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I Ĉ*L-̂ (.0(t(..'.̂ v /If->-v ‘: 11/ t c£. let/Cl. X(. ̂'\̂ L, cot. , !*■ ^LL Ct’f v, ‘ j,;
• yr . te^'W -Ut *•'.'■ c ^ -e ^ , L1.C./L.'  <DC

{y'VL'uJlt-̂  /ts(o(-̂  . '. )<:fA. £tilc , v_0 / 0 , 0  Jt - /c<_J - ft
- r ' ! ' ' / • >  ’ C ^^cta^^r *  ■^'LUi lu, ,c/U i_ 4* */.<•->̂  L. «.:£ # <- , ^ ^:,r

1 //̂ Oi ' l 'U-K-f

•r

7
y-'/o1 C £-j./~ /2 • «S£*~-XJ S-L 6 cc ‘/c



Tape #: H76 - So RECORDER LOG f'/it'jky Pate: 3 -  3 o - '7 C

Beg. #: rmu g_________  /•' 5 0

•  . - .......
.ra l Subject: £ i  £>1 £  £ .( ij' i-'L.M-J— - OLltdLci'

Present: ——v ,o .,, n d w*s „y
\

Log # ^(yUJLJU. ftJ& iu* D escription

l ^ i  ^

V  ft  U  /  ( 7 ~  ̂ 
' Z t s x ^  v - -^i J ' t c - £ s C t ~  s - > <  ^  s _ s j L -  /., L - t - f / C f - ' C L ?  t r < ^

t .  J  v
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HOUSE FINANCE COMMITTEE
Friday, February 20, 1976

3 :45 p.m.

The following members were present: Reps. Malone, Cowper, PRESENT
Gruening, Haugen, and Duncan. Others present were Ron
Lind, Budget & Mgt.; Kay Allred, Div. of Policy Development 
and Planning; and Ellison Ferrall, APEA.

The meeting was called to order to discuss HB 739. HB 739
Chairman Malone directed the committee to the new fiscal
note on the bill. The schedule indicates that work on
the census and payment for work on the census would
begin on March 1. It does not seem that the final
determination on the appropriation will be completed
by March 1. What happens if the determination isn't
made until March 10, for example.

Ms. Allred said there was a letter from the Bureau of DEADLINE
Census which sets out a new deadline of March 15. If 
payment was started after that date, they would have to 
postpone the September 1 date of the census accordingly.

Chairman Malone asked what type of information would CENSUS OPTIONS
be gathered in addition to a simple head count. Ms. Allred
said it would be head count, race, age, and sex. Those
will be the only questions but there is an option of using
a column 11 to get additional information. Chairman
Malone asked how that option would be used. Ms. Allred
responded that the primary desire of the users throughout
the state seemed to be to get better race information.
Secondarily, we would like some way of identifying 
residency (number of years) and the third choice would 
show how many people are under the poverty level.

Chairman Malone asked who would make the decision 
about the options. Ms. Allred explained that there 
would be a meeting next Tuesday of census users who 
will try to make a final decision on column 11 use.

Rep. Cowper asked if the administration planned to REVENUE
use these figures in the context of state and local SHARING
revenue sharing. Ms. Allred said she thought they 
would be used in state revenue sharing. Rep. Cowper 
asked if those people would use the same figures.
Mr. Lind explained that they did not take an actual 
census. They just look at changes in the number of 
telephone listings, etc., and make an estimate.
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Ms. Allred said that the Municipal League said they 
needed a census to straighten out state revenue 
sharing. Rep. Haugen asked why the municipalities 
didn't pay for it if they were going to gain from it.

Chairman Malone asked again about the specific options OPTIONS
that the state could designate. Ms. Allred explained 
that the first priority would be race. There would be 
a new category for "native". It would help us determine 
those who are at least one-quarter native. In order 
to do that without cross tabulation, the column 8 
questions on race which ask for white, black, and other 
would be moved to column 11 sc native can be added. The 
second priority is for residence. The third priority 
is to try and find out how to identify the poverty level.

Chairman Malone asked if the options were ones that the 
census bureau already has and you pick one or do you 
choose them yourself. Ms. Allred said they were free 
to choose their options.

Rep. Gruening asked why it was necessary to know if a 
person was a native. Ms. Allred said it was for state 
purposes. Rep. Gruening said if there was a specific 
reason, perhaps the committee should know. Ms. Allred 
explained that in 1970 the Alaska natives were only 
included in the other category. There are programs that 
they may be eligible for, but there is no way of identifying 
them now. Ms. Allred explained that there was a total 
of nine spaces that can be used optionally on the 
questionnaire. Rase is the option that most people have 
expressed a need for. Many communities have also expressed 
an interest in knowing length of residence.

Rep. Gruening asked if there was some program that was 
under-funded because we are using '70 figures. Ms. Allred 
said she would not be able to answer that.

Rep. Gruening asked who would be making the decision on 
what information to ask for in the spaces available. Ms. 
Allred said that the meeting in Anchorage would include 
people from the Department of Labor, people from the 
institute of ISEGR, people from the University of Alaska, 
Reninger from II & SS, and Bill Pritchard who is in the 
local assistance program in Community and Regional Affairs. 
Representatives have been invited to this meeting from 
all boroughs and cities and also from native corporations. 
The purpose of the meeting is to find out what information 
is needed. Also, anyone wanting specific information will 
be asked to help pay for it.
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Rep. Haugen asked how much they would pay. Ms. Allred 
explained that the Bureau of Census would bill for the 
cost of tabulation. Rep. Haugen asked if that wouldn't 
make it a federal receipt. Ms. Allred said the federal 
government would be paid and the state could in turn 
bill cities for the information.

Ms. Allred said that any cross tabulation would cost 
$25,000. The $750,000 asked for in the appropriation 
would include everything on the questionnaire. Rep. 
Gruening asked if poverty level information would 
require cross tabulation. Ms. Allred said it would.
The Bureau of Census said that any answer relating to 
money requires cross tabulation and more money. Income 
questions require a call back. Other questions can be
answered by whoever answers the door.

Chairman Malone asked for questions from the committee. 
Rep. Haugen said he couldn't get too excited about the 
bill. It will cost $1.91 a piece. No one has explained 
how we will get $400,000 more in highway money. Mr.
Lind interjected that part of the formula for getting 
highway money is based on the population in the state. 
The change would be marginal considering what we are 
getting now.

Rep. Haugen asked how much money the state needed to 
get the Title 2 funds. Mr. Lind explained that it's
basically a 75%-25% program but the majority of the
additional money should be eligible for programs 
the state is currently carrying on.

Ms. Allred explained that the original intent was to 
find out if what we gained in programs would cover the 
cost of the census. We weren't trying to make a profit 
on it.

Chairman Malone said they were trying to pen down who 
wants the census bill.

Rep. Mike Miller joined the meeting at 4:10.

Rep. Cowper said he wanted to add, for the record, 
that the city of Fairbanks— North Star Borough is 
in favor of this bill. Their representatives called 
yesterday to encourage us to get it out.

Rep. Duncan asked what had been spent on the census 
already. Ms. Allred explained that the only expenditure 
was the deposit which was a good faith indication that

COST

FEDERAL MONEY

FAIRBANKS

DEPOSIT
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we were serious. That was $25,000.

There was a discussion of the purposes of the census.

Chairman Malone said he would like to take the bill 
up tomorrow morning when the other supplemental 
requests from the administration will be discussed.
There was no objection. Chairman Malone wanted to 
know who wanted the information and what the cost, 
would be to find out various questions.

Chairman Malone asked why the form couldn't be 
redesigned to do what the state wanted. Ms. Allred 
explained that in order to be eligible for federal 
funds it was necessary to use their forms. Mr. Lind 
explained that all of this information was programmed, 
so it required a uniform form.

The next item on the agenda is the retirement legisla- HB 36, HB 198,
tion— IIB 36, HB 193, and SB 222. Bob Gates, Director, SB 222
Division of Retirement, joined the meeting.
Chairman Malone said that he had had a request to include in 
the legislation the federal Fish and Wildlife Service. He 
asked Mr. Gates if there was any way to make an estimate 
on the cost of that. Mr. Gates said he could make a rough 
estimate, but it was impossible to know for sure.

Rep. Gruening asked if SB 222 was the same as IIB 36.
Chairman Malone said they were equivalent, they were 
just written a little differently. Mr. Gates said 
they were identical if region 10 was deleted from FR 36.

The commitee discussed problems of including or excluding 
certain groups and the difficulty of penning down a 
number. Rep. Miller said he felt that if someone has 
worked for the state, has vested, and will be eligible 
for retirement when he reaches retirement age, I think 
he should be included. Mr. Gates said that was true—  ,
the only problem is in trying to nail down the fiscal 
cost.

In discussing-the language, Mr. Gates suggested that the 
language would be that- this act would only apply to 
those employed on the effective date or retired from the 
system on the effective date.

Mr. Gates said that this was extremely expensive. It's an 
annual cost. A 50% error would double the cost.
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Chairman Malone asked what an employee would do if the 
state excluded retirement if federal retirement was 
available and vice versa. Mr. Gates said he hadn't 
run into that problem.

Chairman Malone asked Ellison Ferrall if he would like 
to address any of these bills. On HB 36 he said he felt 
the essential theory behind the bill is to reward the 
older people who served the territory. That should be 
the overriding concern of the committee in considering 
this bill. There are differences in inclusions between 
HB 36 and SB 222. SB 477 is more inclusive. It includes 
the Army Corps of Engineers, policemen, and firemen.

Chairman Malone asked if there would be changes in the 
fiscal notes. Mr. Gates explained that on IIB 198 the 
contribution rate would go to .33. This is largely 
due to reducing retirement to age 55. Mr. Gates said 
it was impossible to tell how long benefits would be 
paid to people who are 50-55 years old. It depends on 
the life span.

Chairman Malone said that it seemed that if these 
pieces of legislation on retirement were taken care of, 
that would have to be about it for the retirement 
package.

Chairman Malone asked Rep. Duncan if he would have 
enough time to develop a committee substitute 
incorporating these two pieces of legislation by 
Tuesday night. He asked Mr. Gates to prepare a 
revised fiscal note.

Mr. Gates said that he was not clear on the fiscal 
notes for HB 36 and SB 222. If they did not contain 
restricting language the note would really only 
be an educated guess. Chairman Malone asked for a 
note for both cases. He also asked for a draft of 
language restricting it to people now employed or 
on retirement.

There was discussion of planned agendas for future 
meetings. The meeting was adjourned at 5:25 p.m.

Tape H76-30 
Beg. 1958 
End 3332

FISCAL NOTES

REQUEST FOR
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HOUSE FINANCE COMMITTEE 
February 21, 1976 

9:00 a.m.

Chairman Malone called the meeting to order with a quorum of
Representatives Cowper, Duncan, Haugen and Hruening. The
following persons also were present: Byron Mallott, Don ^ n
Berry Alaska Municipal League, Ed Orbeck, Commissioner for ORDER
Dept, of Labor; also of that department were Peter Keating,
demographer and Roger Harmon, comptroller. From Department
of Revenue were Eileen Sheridan and Shirley Woolf; from DSS
Office of Planning and Research, Richard Rennigen; from Dept.
of Highways, Deputy Commissioner Jim Eberhard;, from Community
& Regional Affairs, W. M. Pritchard; from the DPOP of Office
of the Governor, Katherine (Kay) Allred; and for a short time,
Avery Gross, Attorney General. Alisan Farnan, budget analyst 
for Legislative Affairs was also present.

FB 739HB 739 "Special Appropriation to the office of governor for 
special statewide census", was first for consideration.
Roger Harmon presented the position of the task force on which ‘ ~
he and Bill Pritchard had worked in the capacity of co-chairmen.
He reviewed the analyses in the backup information, including 
justifi-cation for the special census for' the cost of $750,000.
He stressed that it would not cost the legislature money, 
for they would in two years or less get it all back in federal 
revenue sharing monies.

T P IMF D  T A C  YChairman Malone called for more specific reasons.

Harmon said the census must be done "poste haste" —  the Census 
Bureau must have its go-ahead monies by March 1 —  because 
of the time-line in getting the census taken on September 1.

Harmon pointed to the need of various planners throughout 
the state needing updated census figures which v/ere official 
(conducted the the U.S. Census Bureau), in order to qualify

307-A
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for federal match and revenue sharing monies. In addition, PLANNING
city planners were talking of going to the expense of conducting
their own special censuses for state monies. Any figure generated
by cities and bureaus is considered by the feds to be self-
serving as pertains to bonding conformity. He added that
the need is coming from an agglomerate of offices within the
state. He introduced Peter Keeting to fill in detail.

Before Keeting took the stand, Chairman Malone questi ced the 
15 to 30 million dollar figure which Harmon had arrived at.
Harmon replied it was a personal estimate based on years of 
experience he had in Washington. Also, he was aware of HUD 
monies and other monies going to communities. These monies 
which staff and implement programs depend on population figures.

Rep. Cowper asked about the two million dollars in the LEAA POPULATION
funds presented in the package, and Gruening asked if the FIGURES
$530,000 was a non-match item. Were the non-matching funds 
in the Title 20 area? It was explained that the reason they 
used the 390,000-1970 census figure was they could verify 
the population was there. They checked their math with Dr.
George Rogers, U. of A. economic analyst, about the Department 
of Labor and other state government population projections 
of 404,000 to 406,000 in Alaska, and he verified that range.
So the 390,000 figure was a conservative census.

Rep. Cowper said in statistics in the mathematical estimate, 
what did the "confidence figure" mean. He was interested 
to see how they came to that educated guess on the 15 to 30 
million dollars.

Harmon said in terms of population growth, with the federal
dollars coming in, based on them, it was a "gut feel" he personally
had. If someone wants to go to the work of getting a 1980
census (now), they will find that they (tho state) are going
to touch only the tip of the iceburg. MONETARY

PAYBACK
Malone said his estimates show $30,000 on the one-year estimate.
Peter Keeting, Dept, of Labor, said that over $390,000 sure 
dollars in the areas of HSS, Title 20, LEAA from Highways,
(and Kay Allred mentioned, also Education).
Rep. Cowper said a lot of this would benefit the urban areas, 
rather than the state would it not? Harmon anwered, "both", 
that Bill Pritchard could address the rural areas more. He 
estimates the US Census Bureau official estimate of Fairbanks 
is shown at 54,000, where their estimate for Fairbanks is
in the neighborhood of 65,00 to 70,000 now, a significant PROGRAMS NEEDING
difference in planning purposes. HARD DATA

Peter Keeting introduced himself, saying he prepared the budget 
package which the committee had, based on Dept, of Labor 1974 
estimates. The general need for population is based on the 
requests he has on his desk for population figures, from Dept, 
of Law for crime impact study, in conjunction with the FBI, 
from LEAA funds, based on the estimates they used. Northern
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Light Borough planning and zoning requested figures, so did 
the C&RA for state revenue funds, as well as Kenai city planner 
and other city planners for their staffing levels as well 
as overall planning for administration. The Office of Aging,
HSS, (Harry Cosgrove), needs projections of age breakout.
Data procession in the D. of Administration wants the number 
employed over 65. Depending on what is included in the census,
they might be able to get an employment question figure.

There was interest in the per capita income. Supposition
figures are needed in the aggregate, needed for revenue sharing
purposes. Virginia Gray in Anchorage wants Spanish data for 
reports concerning affirmative action programs. Private business 
is trying to live under the manpower training program under 
the affirmative action program, native hire, etc. Without 
correct data, this is not possible.

Rep. Gruening asked Mr. Pritchard of C&RA if a lot of this information 
for state revenue sharing, not federal sharing, couldn't be gotten with 
educated guess, or he or others just go to the villages and 
do a house to house count?

RURAL COUNT
Mr. Pritchard said, "In our state revenue sharing program 
at the present, (rural areas), the 104 cities or more of the 
second class that we have is based on reliable population 
data. The 1970 census still appears in some of these figures 
here. In order to change some of these figures, we require 
a house to house census in these 104 or so villages in the 
state. We do not get that. Although we have attempted because 
of job data to raise some of these from the 1973 US Census 
Bureau estimate, (still low, however), having a census count 
will raise it in the second class cities."

DATA NEEDS

ATTEMPT TO
RAISE
ESTIMATES

Rep. Haugen asked if state or federal monies were meant. "State,"
Mr. Pritchard went on. Since then the federal government has 
updated its census estimate to 1973 we have been informed 
and have documentation for federal revenue sharing which will 
accept a new census figure and therefore predicate on new 
census figure and not upon a guess of 1973. Therefore, we 
show more money pumped into the total rural area, dependent 
both upon alloctions provided, by the respective legislators.

Gruening questioned the cost to cities and organized boroughs QUESTION OF
of having to possibly do a new census count themselves. He WHO CAN TAKE
thought that some of them at least, might not be able to afford THE CENSUS 
that cost. Pritchard replied, "No state census is going to 
satisfy the federal people."

Gruening asked Pritchard why his department couldn't travel to 
the bush villages and take the count a lot more cheaply for pur­
poses of local census. The reply was the federal census bureau 
will not accept a local census. Also, as far as towns and cities 
went, they had been dissatisfied with the 1970 census. It had 
not been done well, using "imported" census takers who did not 
understand the patterns of the communities they went to count.
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Pritchard added, under the Sixth Entitlement, nine million• dollars was coming to the State of Alaska, one-third ^oing 
directly to the state and two-thirds to Indian villages as
defined in the act.

FEDERAL
Haugen commented the more he talked the more contrary he got. INTRUSION
Second class cities were originally to get federal revenue
sharing. "You start out with 100 percent, then the feds give
less and less, until finally the state is stuck with the whole
business. If you are just breaking even, it isn't good enough
with me. Whoever gets the service which the state is going
to pay for, let them pay for their own census for state purposes."
(Haugen gave examples from cases where federal money draws
state money until the state ends up owing them money "hand
over fist".)

Reading an Anchorage editorial which stated reasons for a
r.ew census, he stressed the soft benefits which is the information
base for sound planning.

Keeting answered the next question from Cowper about how Arizona
handled their burgeoning growth problem. Several counties
conducted a special federal census, but it was not statewide, HOW ARIZONA
and it counted for federal revenue sharing, each county being HANDLED CENSUS
separately counted. Cowper said he was concerned with the
money expenditure and was not too impressed with LEAA grants.

Regarding LEAA grants, Haugen objected to "soft money". He
said what we lose is hard state dollars and loss of state
control of program management. Particularly distressing to LEAA
him was possible loss of control over department of public FUNDING
safety with crime in the state, and the LEAA funds. Highway
funds, likewise, affected policy, and yet the income from
highway funds was "just peanuts".

Harmon pointed out the state did not have its own census 'ivision, 
and other states did. Many questions brought up by the e. nmittee 
had to do with information for internal use within the state.
Alternatives to losing federal grants, he said, could be to
see the boroughs go ahead and get their census, and C&RA conduct
one on its own. Fairbanks would go ahead and do one, but
was waiting for a decision on statewide census. The price
of $750,000 for the state to conduct it includes $100,000
to the federal census bureau for supervisory cost. The rest
stayed in the state. QUESTION OF

"relative cost" and Harmon thought so, saying they had considered 
that and there was a process to follow.

Going around the circle in the room, Chairman Malone invited 
Mr. Berry of the Alaska Municipal League to speak. He testified 
endorsement for the census bill. Duncan asked if he had had 
contact with the municipalities on this. No, it had come 
up too quickly, Berry replied, and they had not had time to 
become aware of it.

CENSUS
Harmon said they were not asking for a financial handout. JUSTIFICATION

FED. REIMBURSE-
Gruening asked if the state could be reimbursed for their MENT
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Commissioner Orbeck was present to observe. He expressed 
interest in possible change in minorities, from the 27% of 
the Alaska Plan.

With Mr, Mercer present, revenues affecting school districts TITLE I
was discussed. Population breakouts would be needed. Chairman 
Malone asked for his estimate of the formula based on incomes.
Since Title 1 kids come from low income families, and there 
are not many of those in Alaska right now, he thought Alaska 
could stand to lose on Title 1. The state now gets four million 
dollars in Title 1, which feeds programs to educationally 
disadvantaged. Twenty-five percent of that money goes to 
rural schools and the military, and the rest to boroughs and 
city school districts. Military was included because one 
of the sections under Title 1 specifies "Institutionalized 
students", and Washington defines that to mean military basis 
operating within the state. Gruening asked if the funding 
level would stay the same with decentralization, and Mercer 
went into the definition of the word "poor" which varied within 
the state community to community. Pritchard explained how 
second class cities tax themselves, contingent on restricted 
deeds or ability to tax, plus use of a sales tax. Haugen 
commented that the monies they were able to generate amounted 
to "salt in a barrel of herring".

ENUMERATION
Chairman Malone commented after the 1970 census there was DISTRICTS
some argument in cities as to the population. Would this•be designed so that the count would be taken within a municipality?
Keeting was working on this and described the extraction of 
census figures from unincorporated areas.

Chairman Malone mentioned the problems during the '70 census 
with enumeration within the municipalities, (service area 
conformity). Regarding drawing lines for the enumeration 
districts, why did not they count them in the enumeration
districts? Haugen brought up the point of special criteria,
for which local communities had to pay if they needed that 
information. Any additional adjustments would be fed through 
computers and would up the cost; but they could get other 
information if the state wanted it.

Chairman Malone expressed doubt as to what is going to happen 
with the information. Shirley Woolf, supervisor of the research 
section of DOR and Vincent Wright, graduate economist, .^poke. POOR
Estimating federal revenues from the complete revenue source BASE COUNT
book, they described how they were off by 16% in their projections 
for 1975, receiving that much less than tHey could have as 
a result of bad population data. Their base from which to 
project population data was not a hard one.

Ms. Woolf stated that the difference between population estimates 
of 350,000 and 404,000, currently in use, represented an incredible•variation for a five year projection; but for a twenty year 
projection, "you are dead in the water". They cannot work 
without an adequate statistical base. Answering Duncan's
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question as to her reasoning to arrive at income base, Woolf 
said that in 1970 the Census Bureau did a very bad job all 
over the country. It was so bad, some political entities 
actually sued the federal government. If the base is no good, 
your update is no good. Why, pursued Duncan, would the '75 
census be any better? Woolf said they are trying to set it 
up for more control and using Alaskans.

A discussion followed as to highway funding, based on Title
23 which in turn is based on population, Jim Eberhardt said the
state received $400,000 annually. Haugen asked if that took HIGHWAY
into consideration the figure might turn out to be something FUNDING
else when northern lands are withdrawn. The figure would be
reduced with the withdrawn lands, Haugen thought. The Highways
people discussed the government's "fancy math formula" and
if the data is incorrect the amount of money the entity receives
is incorrect. Almost fifty percent of the states have requested
a supplemental census. They have a discrepancy from the U. S.
Census Bureau as to the correct information on who has had sup­
plemental census made. Gruening commented "one gets the impres­
sion it is CIA-like".

Richard Renniger, of the office of planning and research, 
spoke next to explain the effects of a census on matching
grants and its total impact probability upon the state of MANPOWER &
Alaska. It affected manpower distribution, training, and H&SS EFFECTS
planning of health facilities —  that hard data was essential.
By example, he stated hospital bed limits upon Anchorage and 
Fairbbanks which realistically do not reflect the old census 
figures and planning procedures were drasttically affected 
for these facilities. Long range projections were not possible 
either for program nor service aspects. Priority planning, 
likewise was very hampered.

Harmon reminded the committee of the testimony from the head 
of the municipal league, where they were trying to take lav/ 
and statutes and work v/ith them; that this census is a year 
late but there is enough there for three more years, until 
the next official census. It would be a grevous error if 
there were no figures until 1981. If the state were to manage 
gas line reserves they need the tools to manage those resources.

Haugen made a motion for a ten minute recess.

Chairman Malone brought out the letter from Herman Levine, PREMATURE
referring to the $25,000 downpayment the administration had DOWNPAYMENT
made for the special census. Harmon's justification for this QUESTIONED 
referred to the time frame of the federal government. Concerning 
that amount, should the plan abort, the only charges that 
will be against the census will be approximately $2,000.
That would pay for the work the census bureau had done to 
date.

Chairman Malone wondered if $25,000 couldn't be pried out 
of the Policy Development and Planning in the governor's office
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in a year-end appropriation.

Kay Allred of that office said that money was sort of a loan
of that state agency, and those departments who were going
to be receiving benefit from the result of the new census
could kick in proportionately to repay the deposit. Repartee
continued over the source and the manner of repaying the $25,000
down payment. Cowper asked if it was a plan for this $750,000
to be taken care of out of the various agencies' budgets?. HOW TO PAY
At first they looked into that alternative, but it got so THE $750,000
complicated, especially with the local governments, that the
best thing would be to go for an appropriation.

Cowper asked if the Anchorage and North Star Borough were
contacted about paying? Fairbanks was working with the census
bureau for coming up with money to do it, weren't they? The INTENT OF ANC
reply was Anchorage wasn't ready to commit yet, but was interested. & FAI.

Malone asked how the time deadline of March 1, noted in the
letter, could be amended, even if expeditious action could
take place this day. It was the understanding if the committee
did not give expeditious action, the governor's office would
not go for it, said Kent Dawson. Malone then directed a comment
to Dawson that even if he could predict the House vote, he NO ACTION
could not the Senate's.

The chairman said he would like to adjourn and take the matter
up in the afternoon. ADJOURNMENT

Tape H-76-31 
Begin 0000
End near tape's end
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HOUSE FINANCE COMMITTEE
Saturday, February 21, 1976

1:15 p.m.

Chai rman Malone c a l l e d  t h e  me e t i n g  t o  o r d e r .  P r e s e n t  were 
R e p r e s e n t a t i v e s  Mal one,  Cowper ,  Gr u e n i n g ,  Haugen and Duncan.
Ot h e r s  p r e s e n t  were Commi s s i oner  G a l l a g h e r ,  h i s  d e p u t y ,
L a r r y  Eppenbach of  t h e  Dept ,  o f  Revenue,  d e p u t y  c o mmi s s i o n e r  
Wi l l i a m Holden of  Dept ,  of  P u b l i c  Works,  Budget  & Management  
D i v i s i o n  d i r e c t o r  Ron L i n d ,  a d v i s o r  t o  t h e  Gove r nor  Kent  
Dawson,  d e p u t y  c o mmi s s i o n e r  Dick C h i t t y  from Dept ,  o f  Highways 
and b u d g e t  a n a l y s t  M i l t  B a r k e r .

The cha i r ma n announced t h e  c e n s u s  b i l l  d i s c u s s i o n  woul d HB 7 3 3
be p u t  o f f  u n t i l  Monday,  t h a t  HB 7 3 8 ,  s u p p l e me n t a l  a p p r o p r i a t i o n
t o  Dept ,  o f  Law f o r  m i s c e l l a n e o u s  c o u r t  awar ds  came i n and
f i v e  out  of  s i x  had been p a i d ,  but  S t e v e n  v s .  McGinnis  had
n o t .  The c ommi t t ee  d e c i d e d  t o  hol d  t h e  b i l l  u n t i l  t h e y
were c e r t a i n  what  was i n v o l v e d ,  a l t h o u g h  a r e p r e s e n t a t i v e
from t h e  A . G . ' s  o f f i c e  a s s u r e d  them i t  was c o u r t  c o s t s .

A b r i e f  r e c e s s  was c a l l e d  and t h e  me e t i n g  r e c a l l e d  t o  o r d e r .

HJR 3 9 ,  a s p o n s o r  s u b s t i t u t e  t o  e s t a b l i s h  a p e r ma n e n t  f und h j r  39
from p r o c e e d s  d e r i v e d  f rom n o n - r e n e w a b l e  r e s o u r c e s  was b r o u g h t  
o u t  f o r  r e v i e w .  The c h a i r ma n  i n t r o d u c e d  and i n v i t e d  Commi s s i oner  
S t e r l i n g  G a l l a g h e r  t o e x p l a i n  t h e  c o n c e p t s  t h e r e i n .

Malone a s ke d  what  was t h e  i mpa ct  of  d e d i c a t i n g  t e n  p e r c e n t  
o f  r e v e n u e s  t o  t h e  pe r ma n e n t  fund upon t h e  g e n e r a l  funds  
a v a i l a b l e  s t a t e  b a l a n c e  i n t h e  f u t u r e .  G a l l a g h e r  r e p l i e d  
t h a t  f rom 19 8 8  i t  d o e s n ' t  i mpa c t  a t  a l l .  I t  j u s t  p i c k s  
up e x c e s s  f u n d s .  I t  r e a l l y  ski ms che e x c e s s  money and i f  
p r o p e r l y  used e nhanc es  t h e  c r e d i t  o f  t h e  s t a t e ,  b r i n g i n g  
r e n e wa b l e  s p e n d i n g  t o  t h e  c u r r e n t  s p e n d i n g  l e v e l .

As t o  t h e  b u d g e t  gr owt h f o r e c a s t  t h e r e  c o u l d  be an 800 m i l l i o n  
d o l l a r  b u d g e t  an an annua l  13 t o  14 p e r c e n t  b u d g e t  growt h 
i f  25 p e r c e n t  was put  i n t o  t h e  f u n d .  G a l l a g h e r  me nt i one d  
h a v i n g  had l unch wi t h  P a t t e n ,  ( p r e s i d e n t  o f  A l y e s k a )  r e c e n t l y ,  
and he s a i d  i f  t h e y  g e t  t o  i t  on s c h e d u l e  t h e y  a r e  seven 
months b e h i n d .  T h e r e f o r e ,  t h e  Dept ,  o f  Revenue has t o  go

t h r o u g h  new comput er  t h r u p u t  a t  1 . 2 .  He d i s c u s s e d  e s c a l a t i o n  2 - 2 1 - 7 6
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p r o j e c t i o n s  and t h e  r e a s o n s  f o r  t hem,  s a y i n g  t h a t  p r o d u c t i o n  
p e r  b a r r e l  on known r e s e r v e s  a r e  1 . 6  t o  1 . 7  t h r u p u t .

Malone c o n s u l t e d  w i t h  M i l t  B a r k e r ,  t h e n  a s ked  what  o i l h e a d  
p r i c e s  was G a l l a g h e r  t a l k i n g  a b o u t .  I t  was $9 p . b .  o i l h e a d .
They d i s c u s s e d  t h e n  t h e  b r i n g i n g  o f  o i l  t o  t h e  Sout h 48 
c ompa r i ng  i t  t o  Saudi  Ar a b i a n  o i l ,  and t a k i n g  i n t o  c o n s i d e r a t i o n  
t h e  c o s t  o f  t a n k e r a g e .

Chai rman Malone t h e n  s a i d  t h e r e  were two t h i n g s  t o  pi n  down 
t o d a y  on t h e  l e g i s l a t i o n :  1 )  What was t h e  most  l i k e l y -
c a s e  f o r  s t a t e  r e v e n u e s  p r o j e c t i o n  and 2 )  what  r e a s o n a b l e  
and n e c e s s a r y  b u d g e t  p r o j e c t i o n s  mi ght  be made i n o r d e r  
t o  d e t e r m i n e  what  s o r t  o f  d e d i c a t i o n  c o u l d  be made so as 
t o  n o t  i mpose s e v e r e  r e s t r i c t i o n  on t h e  g e n e r a l  f u n d .

G a l l a g h e r  r e s p o n d e d  t h a t  b a s e d  on what  he saw on t h e  West 
Co a s t  m a r k e t s ,  t h e  s t a t e  was g o i n g  t o  be l o n g e r  a t  a 1 . 2  
t h a n  o r i g i n a l l y  e s t i m a t e d .  They needed on t h e  c o a s t  some 
4 0 0 , 0 0 0  b a r r e l  a d d i t i o n  r e f i n e r y  c a p a c i t y  wi t h  14 00  t h o u s a n d  
a day coming from Saudi  t o  t h e  we s t  c o a s t  - -  t h a t  c o u l d  
push t o  1 9 8 2  - -  and s h i p p i n g  was goi ng  t o  go beyond 1 . 2 .
The p r o j e c t i o n  on t h e  S o u t h e r n  p i p e l i n e  ( S o h i o )  was t o  1 . 7  
i mp a c t  a f t e r  1 9 8 1 .  However ,  t h e r e  were no r e v e n u e  e s t i m a t e s  
made on t h i s  i n f o r m a t i o n  y e t ,  a l t h o u g h  t he  p r o c e s s  was underway 
i n t h e  d e p a r t m e n t .

Malone a s k e d  how he i n t e n d e d  t o  h a n d l e  t h e  change  i n  t he  
r e n e wa b l e  r e s o u r c e s  law i n  h i s  p r o j e c t i o n s ?

G a l l a g h e r  s a i d  i t  i s  r e a d  i n t o  t h e i r  c omput er  model .

Malone a s k e d  mi g h t  t h e r e  be f rom t h e  g o v e r n o r  a d e d i c a t i o n  
d i f f e r e n t  f rom t e n  p e r c e n t  b a s e d  on t h e  l a t e s t  c o n s e r v a t i v e  
p r o j e c t i o n s ?  And G a l l a g h e r  a f f i r m e d  t h a t .  Malone s a i d  
i f  t h e  l e g i s l a t u r e  were t o  e n a c t  t h i s  p i e c e  o f  l e g i s l a t i o n  
and t h e  p e o p l e  wer e  t o  r a t i f y  i t ,  what  b e n e f i t s  mi ght  a c c r u e  
t o  t h e  s t a t e ?  He c a l l e d  a t t e n t i o n  t o  t h e  memo of  J a n u a r y  
3 ,  1 9 7 6 ,  bo t t om o f  page 2 and t op  o f  page 3 ,  ( s e e  f i l e ) ,
" w i l l  be used f o r  i n v e s t m e n t  o n l y . . .  e t c . " .  The s u b j e c t  
was what  p o s s i b l e  m o d i f i c a t i o n s  t h e r e  c o u l d  be on t h e s e  
t y p e s  o f  f unds  and a l s o  what  monies  c o u l d  go i n t o  t h i s  f u n d ,  
and what  s t a t e  o b l i g a t i o n  i n c u r r e d  i n c a p i t a l  i mpr ovement s  
c o u l d  be i n c l u d e d .  Malone q u e s t i o n e d  t h e  A . G . ' s  c o n c l u s i o n .  
G a l l a g h e r  p o i n t e d  t o  t h e  d r a f t e r ' s  i n t e n t  s e n t  down wi t h  
a l e t t e r  whi ch c o u l d  be c o u r t  e v i d e n c e  on t h a t  q u e s t i o n .

Cowper spoke  up t o  say one o f  t h e  c h i e f  a d v a n t a g e s  o f  mu n i c i p a l  
bonds i s  i t s  t a x  f r e e  c h a r a c t e r .  What t he  s t a t e  may wind 
up w i t h ,  he s a i d ,  i s  a de a l  b e i n g  made where t h e  pe r ma nent  
fund g e t s  s t u c k  w i t h  s o me t h i n g  t h a t ' s  n o t  such a g r e a t  i n v e s t m e n t .  
He q u e s t i o n e d  v e t e r a n s  l o a n s  and o t h e r s  where no p r e s s u r e  
from t h e  ma r k e t  i s  p u t  on them.  ( Malone a g r e e d ,  s a y i n g  
f i s h e r i e s  l o a n  was a n o t h e r . )  He would r a t h e r  s e e  t h e  pe r ma ne nt  
f und be u n d e r  t i t l e  c o n t r o l  and n o t  be in d a n g e r  o f  buyi ng
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up a l l  t h o s e  l o a n s  from a l l  t h o s e  p r o g r a ms .  He was c o n c e r n e d  
w i t h  t h e  fund b a l a n c e  p e r h a p s  t e n  y e a r s  down t h e  p i k e .

G a l l a g h e r  a d v i s e d  t h a t  f l e x i b i l i t y  be k e p t  u n d e r  t h e  c o n c e p t  
i n HJR 39 as i t  would e n h a n c e  a l l  s t a t e  a g e n c i e s ,  t h a t  i n 
t e n  y e a r s  from now, 1 9 8 6 ,  t h e r e  c o u l d  be two b i l l i o n  d o l l a r s  
i n t h e  f u n d .  When a s ke d  by CowDer what  woul d we do wi t h  
a l l  t h a t  money,  G a l l a g h e r  p o i n t e d  t o  l i q u i d  a s s e t s  on h i s  
books as one c a n d i d a t e ,  and o t h e r s  c o u l d  be d e v e l o p me n t a l  
p r o g r a ms ,  and h i s  p e r s o n a l  o p i n i o n ,  would be t o  b r o a d e n  
t h e  economi c  b a s e  f o r  t h e  t i me  when t h e  o i l  r an  o u t .  He 
a g r e e d  t h a t  t h e s e  wer e  p o l i t i c a l  pr obl ems  whi ch woul d have 
t o  be s o r t e d  o u t  d u r i n g  t h e  i n t e r i m .

G a l l a g h e r  summar i zed t h a t  t h e  pe r ma n e n t  f und was a l o n g t i m e  
c r e d i t  s u p p l y .  R e f e r r i n g  t o  a q u e s t i o n  on c r e d i t  and bank 
s a v i n g s ,  he d i d n ' t  s ee  i t  i n t e r f e r i n g  wi t h  A l a s k a ' s  b a n k i n g  
s y s t e m.

Gr ue ni ng  a g a i n  b r o u g h t  up h i s  p r e v i o u s  q u e s t i o n :  t h e  t e n
p e r c e n t  l i m i t .  What was t h e  t h i n k i n g .  Why s e t  a l i m i t  
a t  a l l ?

G a l l a g h e r  f e l t  a n y t h i n g  above t h a t  t h e  l e g i s l a t u r e  may by 
a p p r o p r i a t i o n  do a t  any s e s s i o n  t o  t a k e  c a r e  o f  a g i v e n  
e x c e s s .  But  i t  d i d  s e t  a bot t om l i m i t .

( Tape H7 6 # 3 2  b e g i n s )

Jim Rhodes ,  a s s i s t a n t  t o  Chai rman Mal one,  n o t e d  h i s  d i s c u s s i o n  
wi t h  Mike Weld in New York who c o n s i d e r e d  t h e  l a n g u a g e  i n  
t h e  r e s o l u t i o n  as s u f f i c i e n t  enough l e g a l  peg so t h a t  income 
c o u l d  be s e t  a s i d e  f o r  t h e  s e c u r i t y  o f  s t a t e  a g e n c i e s ,  f o r  
G.O. bonds a n d / o r  t o  p e r m i t  t h e  l e g i s l a t u r e  t o  make t h a t  
payment .  ( Not e:  t h e  t a p e  goes b l a n k  a t  a p p r o x i m a t e l y  # 1 1 5
and r e ma i ns  so u n t i l  a p p r o x i m a t e l y  - ^ 45 0 . )

Ne x t ,  HB 6 2 5 ,  a p p r o p r i a t i o n  t o  a p u b l i c  f a c i l i t y  p l a n n i n g  
f u n d ,  by r e q u e s t  o f  t h e  g o v e r n o r ,  was b r o u g h t  o u t  f o r  d i s c u s s i o n .  
B i l l  Holden o f  DPW t ook t h e  t e s t i m o n y  s e a t .  He s a i d  by 
t h e  t i me  t h e  s t a t e  p a s s e s  bond i s s u e s  and i s  r e a d y  t o  b e g i n  
b u i l d i n g  t h e r e  i s  such a s h o r t  p e r i o d  o f  c o n s t r u c t i o n  s e a s o n  
l e f t ,  t h e  work has t o  be d e f e r r e d  u n t i l  t h e  n e x t  y e a r  when 
i n f l a t i o n  r i s e  c o s t  c r e a t e s  work s t o p p a g e  and s u f f e r s  t h e  
p r o j e c t  t o  o f t e n  n o t  g e t  p a s t  t h e  p l a n n i n g  s t a g e .  Thi s  
b i l l  was t o  go i n t o  t h e  De pa r t me nt  o f  A m i n i s t r a t o n  d i v i s i o n  
of  b u d g e t  and management .  Use o f  t h i s  money woul d e n a b l e  
t h e  d e p a r t me n t  of  p u b l i c  works t o  use t h e  f i r s t  c o n s t r u c t i o n  
s e a s o n  a f t e r  a b a l l o t  v o t e .

P r o j e c t s  a p p r o v e d  by t h e  v o t e r s  would be r e i m b u r s e d  by t h e  
p r o j e c t  f u n d .  One o f  t h e  pr obl ems  i s  t h a t  t h e  s t a t e  d i d  
not  have any r e s o u r c e  w i t h  whi ch t o  do some r e a l  f a c i l i t y  
p l a n n i n g .  C o n s e q u e n t l y  t h e  l e g i s l a t u r e  r e c e i v e s  and g e n e r a t e s  
bond i s s u e s  which a r e  n o n - c o o r d i n a t e d , such as  a bond p a c ka ge  
t o  b u i l d  s c h o o l s  whi ch d i d  n o t  n e c e s s a r i l y  g e t  s e w e r s ,  w a t e r ,  
t e a c h e r  h o u s i n g ,  power ,  e t c . ,  b e c a u s e  t h o s e  mi g h t  n o t  be



t h e  bond a u t h o r i z a t i o n s  t h e y  p r o b a b l y  woulu want  t o  a d j u s t  
t h e  amount  o f  p l a n n i n g  f u n d i n g  as w e l l .

Gr ue ni ng  c a l l e d  f o r  an e x p l a n a t i o n  o f  heavy f r o n t  end p l a n n i n g  
e x p e n d i t u r e s  f o r  c o r r e c t i o n  f a c i l i t i e s .  Thi s  Holden e x p l a i n e d ,  
and he a l s o  added t h a t  me d i c a l  f a c i l i t i e s  r e q u i r e d  t h i s  
a l s o .  The i n v o l v e m e n t  o f  b i o l o g i s t s ,  d o c t o r s  and s c hool  
p e r s o n n e l  was q u e s t i o n e d  by Haugen,  who t h o u g h t  t h e y  were 
t i me  w a s t e r s .  Hol den p o i n t e d  o u t  t h e  pr ogr am and s i t e  c r i t e r i a  
u s i n g  t h e  t i m e l i n e  met hod t o  c h a r t  o u t  t h e  c o s t  o f  d e c i s i o n  
maki ng.  In o t h e r  wo r d s ,  a t  p o i n t  o f  t h e  d e c i s i o n  t h e r e  
was 0 amount  o f  c o s t ,  t h e n  by s e e i n g  t i me  e l a p s e ,  "X" amount  
o f  d o l l a r s  would be a d d e d .  "All  you would have t o  do i s  
t o  p u b l i s h  t h o s e  numbers o f  d o l l a r s  and you would be s u r p r i s e d '  
how f a s t  p e o p l e  s t a r t  m a k i n g , d e c i s i o n s ," he sa ' i d.

Lind t o l d  how t h e y  now r e v i e w p r o j e c t s  and how t h e y  c o u l d  
r e v i e w t hem.  Now t h e  momentum was c o m p l e t e l y  on t h e  p a r t  
o f  t h e  a g e n c y .  Holden e x p l a i n e d  t h a t  p e o p l e  t e n d  t o  s e t  
o u t  t h e i r  work model  b a s e d  on t h e i r  a b i l i t y  t o  do t h e i r  
work.  I f  you had f i v e  w o r k e r s ,  f o r  exampl e  i n  F i s h  and 
Game, who a r e  i n c h a r g e  o f  doi ng  p l a n n i n g  and c o n s t r u c t i o n ,  
t h e n  t h e y  a r e  g o i n g  t o  p l o d  a l o n g .  They a r e  n o t  goi ng  t o  
h i r e  a n o t h e r  t e n  guys who mi ght  come a l o n g  and show them 
up; and t h e  same was t r u e  i n h i s  own d e p a r t m e n t .  Pe o p l e  
g e a r  t h e  work t o  s u i t  t h e m s e l v e s ;  n o t  t o  s u i t  t o  p r ogr am,
Holden s a i d .

Chai rman Malone d i s c u s s e d  t h e  f i s c a l  n o t e ,  t h e  p e r c e n t a g e  
o f  c o s t  t h a t  goes  i n t o  p l a n n i n g .  He t h e n  t h a n k e d  Mr. Holden 
f o r  h i s  i n f o r m a t i o n  and h e a r i n g  no f u r t h e r  q u e s t i o n s  from 
t h e  c o mmi t t e e ,  p r o c e e d e d  t o  HB 6 9 5 ,  an a p p r o p r i a t i o n  s u p p l e me n t  
f o r  t h e  d e p a r t m e n t  o f  h i g h wa y s .

Dick C h i t t y ,  d e p u t y  c o mmi s s i o n e r  t e s t i f i e d .  Q u e s t i o n s  he 
ans wer ed  were:  p e r c e n t a g e  o f  f e d e r a l  v s .  s t a t e  f unds  used 
on p r o j e c t s  in p l a n n i n g ;  p r o c e s s  by whi ch f e d e r a l  p e o p l e  
a ppr ove  s t a t e  p r o g r a ms ;  how s t a t e  p r i o r i t i e s  a r e  or  a r e  
n o t  a f f e c t e d  by f e d e r a l  moni es;  how much i s  a v a i l a b l e  t o 
t h e  d e p a r t m e n t  f rom f e d e r a l  moni es  f o r  t h e  r e m a i n d e r  of  
t h e  f i s c a l  y e a r ;  t h e  sudden r e l e a s e  o f  4 5 . 7  m i l l i o n  from 
t h e  f e d e r a l  gove r nme nt  l a s t  y e a r  and f i r s t  come,  f i r s t  s e r v e d  
p r o j e c t s  p l a n n e d  f o r  t h a t  money.  When a s ked  f o r  a p r i o r i t y  
l i s t  o f  p r o j e c t s  he s a i d  h i s  l i s t  was t e n t a t i v e  and nor  
f o r m a l i z e d ,  but  he d i d  r e a d  a l i s t  o f  p r o j e c t s  by month 
and g e o g r a p h i c  l o c a t i o n .  Malone a s ke d  what  a d m i n i s t r a t i v e  
p r o c e d u r e s  d i d  t h e y  go t h r o u g h  t o  g e t  a p r o j e c t  a u t h o r i z e d  
by t h e  f e d e r a l  g o v e r n me n t ,  and t h i s  was e x p l a i n e d .  How 
were p r i o r i t i e s  d e t e r m i n e d ?

C h i t t y  s a i d  t h e  pr ogr ammi ng document s  s u b m i t t e d  were not  
f e d e r a l - b a s e d  p r i o r i t i e s ,  bu t  p a r t  of  t h e  s t a t e  f i v e  y e a r  
p r ogr am,  as  t h e y  s e e  i t .  E v e r y t h i n g  l i s t e d  i n t h e  s h e e t  
handed o u t ,  unde r  column f o r  t h e  y e a r  1976  was assumed t o 
be " p r i o r i t y  o n e " .  Malone t h e n  c a l l e d  f o r  a f i n a l  and u p d a t e d  
l i s t  o f  p r o j e c t s  and a s k e d  when t h e y  mi g h t  be a v a i l a b l e .
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a d d r e s s e d  i n t h e  same bond p a c k a g e .  T h e r e f o r e ,  r o a d s  t e nd  
t o  g e t  b u i l t  w i t h o u t  l o o k i n g , a t  where  t h e  a i r p o r t  i s  g o i n g ,  
e t c .  F i r s t ,  d e s i g n  needs  t o  be i mpr oved and t h e n  f unds  
need t o  be a v a i l a b l e  f o r  c o n t i n u e d  a dvance  p l a n n i n g .  One 
t o  t h r e e  p e r c e n t  moni es  mi g h t  be s p e n t  on p l a n n i n g  f o r  a 
bond i s s u e  whi ch mi g h t  f a i l ,  he s a i d ,  b u t  i f  t h a t  i s  t h e  
c a s e  t h e  p l a n n i n g  i s  n o t  l o s t ,  j u s t  s i mp l y  t a b l e d .

Th i s  b i l l  r e p e a l s  t h e  p r e s e n t  p l a n n i n g  fund whi ch i s  c o n t a i n e d  
i n  C h a p t e r  216  o f  t h e  l a s t  s e s s i o n  and whi ch was p u t  i n t o  
t h e  DPW. The d e p a r t m e n t  recommends t h e  fund be p u t  i n t o  
t h e  DOA whi ch has  a d i v i s i o n  c a p a b l e  of  d i s p e r s i n g  money.
A l s o ,  t h e r e  i t  woul d v e n t i l a t e  f e a r s  t h a t  a pr ogr am agency 
mi g h t  have  c o n c e r n i n g  a b u i l d i n g  a gency s p e n d i n g  a l l  i t s  
money.

Cowper a s k e d  a b o u t  t h e  p r o c e s s  of  b u i l d i n g  s c h o o l s ;  di d 
t h e y  use  a r c h i t e c t s ?  Hol den showed t h e  t a s k  s c h e d u l e ,  t h e  
l o g i s t i c a l  p l a n n i n g  c h a r t  and map r e p r e s e n t i n g  a gency r e q u e s t s .  
Thi s  was minus h i ghways  and F i s h  and Game. The g o v e r n o r  
had c u t  t h e  t o t a l  amount  t o  h a l f .  Holden f u r t h e r  i l l u m i n a t e d  
t h e  c o mmi t t e e  on h i s  p r o j e c t e d  t e c h n i q u e s  f o r  s c h e d u l i n g  
j o b s ,  i d e n t i f y i n g  pr ogr am c r i t e r i a ,  and c o o r d i n a t i n g  e f f o r t s  
among and be t ween p r o j e c t s .

Qui zze d  a b o u t  b u i l d i n g  s c h o o l s ,  Holden r e f e r r e d  t o  c o n c e p t s  
i n  HB 6 4 6 ,  t h e  g o v e r n o r ' s  b i l l ,  where v i l l a g e  e v a l u a t i o n  
woul d be done by g r a n t  pr ogr am i n c l u d i n g  i n p u t  f rom v i l l a g e r s  
who c o u l d  c r e a t e  a d e s i g n  and o u i l d  t e c h n i q u e s  u s i n g  l o c a l  
h i r e ,  a p r o c e s s  t o  c a t e r  t o  t h e  p e o p l e .

Malone a s k e d  i f  t h e  DOE $ 4 0 0 , 0 0 0  would be t r a n s f e r r e d ;  would 
i t  be a r e v o l t i n g  f u n d ?  Haugen as ked i f  t h ? r e  would be two 
r e v o l v i n g  f u n d s ?  Hol den r e p l i e d  t h e  A.G. s a i d  t h a t  t he  
a dva nc e  p l a n n i n g  r e v o l v i n g  f und s h o u l d  be used f o r  r u r a l  
s c h o o l  h o u s e s . Maione a s ked  how many r e v o l v i n g  f unds  were 
t h e y  c r e a t i n g .  How many " c a ps "  were t h e y  p u t t i n g  on t h e  
bond i s s u e s .  One f u n d ,  c o n s o l i d a t i n g  them a l l ,  was n e e de d.

Holden r e s p o n d e d ,  a r e a s o n  f o r  monies  goi ng  t o  t h e  d e p a r t me n t  
of  a n i n i s t r a t i  on was t h e  b u r e a u c r a c y  t e n d e d  t o f e e d  i t s s e l f  
and i h e y  wa nt ed  t o  put  i t  i n  a n e u t r a l  agenc y b e c a u s e  b e f o r e  
p r o j e c t  a p p r o v a l ,  t h e  moni es  would have t o  be j u s t i f i e d .

Dawson me n t i o n e d  t h a t  h i s  o f f i c e  would be wor ki ng  on a c o n s o l ­
i d a t i n g  p l a n  f o r  p l a n n i n g .

A b r i e f  r e c e s s  was c a l l e d .

F o l l o wi n g  r e c e s s  Hol den e x p l a i n e d  t h e  t e c h n i c a l  p r o c e s s  
o f  s p e n d i n g  be t ween DPW and Budget  & Management .  Each agency 
r o l e  was d e f i n e d .  Ron L i n d ,  from B&M, p o i n t e d  o u t  i f  t he y  
c o n t r o l  f u n d s  t h e y  have some way t o r e l e a s e  monies  p r i o r  
t o  t h e  p r o j e c t .  The r e v o l v i n g  p l a n  was e x p l a i n e d .

Naught on a s k e d  i f  t h e  r e v o l v i n g  fund a p p l i e s  h i s t o r i c a l  
r a t i o s  and p e r c e n t a g e s  a g a i n s t  t h e  bond a u t h o r i z a t i o n s ,

and i t  d i d .  Mal one commented i f  t h e r e  were d i v i s i o n s  in
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"End o f  n e x t  week o r  f i r s t  o f  t h e  week f o l l o w i n g "  was C h i t t y ' s  
r e p l y .

He a r i n g  no q u e s t i o n s  on t h e  l e g i s l a t i o n ,  t h e  cha i r ma n  announced 
t h e  b i l l s  t o  be t a k e n  up t h e  f o l l o w i n g  Monday mor ni ng and 
t h e n  a d j o u r n e d  t h e  me e t i n g  a t  5 : 3 0  p.m.

Tape H76#31 26 86  - t o  i t s  end Tape H7 6 - # 3 2  0 0 0 0  2193
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HOUSE FINANCE COMMITTEE
Monday, February 23, 1976

8 :40 a.m.

The following members were present: Reps. Malone,
Gruening, Haugen, Guy, and Cowper. Others present 
were Rep. Dick Eliason; Vern Williams, Dept, of 
Education; Bill Overstreet, Association of Alaska 
School Boards; and Alison Farnan, Legislative Finance.
The meeting was called to order to discuss HB 399.
Rep. Eliason said the bill had been introduced last 
year at the request of school principals in Sitka.
The sponsor substitute for HB 399 is a joint effort 
with the Dept, of Education. Vern Williams was asked 
to comment on the bill.
Mr. Williams said that the Activities Association was 
originally organized in 1956 and is a voluntary non­
profit organization. During that period of time the 
association has grown from a small number of students 
to 14,000 students now actively participating in 60 
secondary schools. With the advent of Title 9, the 
association has grown at a rapid rate. It is no 
longer possible for it to operate on a purely voluntary 
basis. A full time executive secretary with a support 
staff is necessary.
Mr. Williams continued, saying that the great distances 
in Alaska and the small population means the association 
can't take in enough funds from the public to fully 
fund it. Approximately 40% of the revenue needs of the 
association will be generated by the association itself.
Rep. Duncan joined the meeting at 8:50.
Mr. Williams said the association was broken into 
five regions. Formerly there were two— western 
and southwestern. Now there are five regions.
The administration of the association is retained 
in the hands of a board of control that is elected 
by the member schools of the regions. The executive 
secretary or director would be selected by the board of 
control.
Rep. Guy asked what the regions were. Mr. Williams 
responded that southeast is one region, Anchorage and 
Kenai is another, southwest is another, northwest is 
another, and one is in the central area. They are
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broken out to include schools of similar size and 
interest.
Mr. Williams said that the part-time executive secretary EXECUTIVE
that had been operating in that capacity resigned his SECRETARY
position in December because he didn't have time to do
the job ac^quately. The Dept, of Education has contracted
with Mr. Butler of Palmer High School. He is doing much
of the work of the executive secretary at this moment.
Ed Fransen, principal of Wasilla High School has volunteered 
to help with activities for the remainder of the year. Mr.
Williams commented that the Dept, of Education supports 
this piece of legislation.
Bill Overstreet said this is a matter that has been of 
concern to school boards over the state. The School Board 
Association urges the passage of this legislation.
Mr. Overstreet said that someone was needed in a leadership 
role. The way it has been in the past is that someone who 
had another full time job has been asked to do this on an 
overtime basis.
Rep. Haugen moved that the bill be reported out of 
committee. This has been before the committee eight or 
nine years. It's time to put it all in one place and 
under some management that can handle the problem. It 
could be a little more self-supporting, but that problem 
can take care of itself.
Chairman Malone asked what dues were charged. Mr.
Williams responded that the budget represents an increase 
in dues just this last year. It is on a graduated scale.
The small schools pay $200 per school and the larger ones 
are paying $600. The dues were raised in an effort to 
help solve some of the financial problems of the association.
There was an additional proposal that would have increased 
the dues substantially more, but this met with a good 
deal of resistance from the schools because of the 
excessive cost.
Mr. Williams said that the school size was the basis; of 
the rate. There was a proposal to put the dues on a 
per student basis, but the large schools would have been 
paying far more.
Chairman Malone asked what salary range the person would SALARY 
be at. Mr. Williams answered that it would be a range 22-A. RANGE
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Chairman Malone asked about the money listed for board 
meetings. Mr. Williams explained that it would cover 
travel and per diem. Chairman Malone said there was 
nothing listed for executive offices. Mr. Williams 
responded that the Dept, of Education felt they could 
find spaces for them. Chairman Malone asked what 
contractual services.there would be. Mr. Williams 
said there would be the cost for legal fees.
Chairman Malone asked if there was objection to the 
motion to report the bill out. There was none, so 
the motion was adopted. The committee report was 
circulated with the majority signing "do pass" 
recommendation. So, the sponsor substitute for HB 399 
was reported out with a "do pass" recommendation.
Chairman Malone asked for a fiscal note in the regular 
format on the bill.
Rep. Buchholdt joined the meeting at 9:05.
Rep. Cowper asked why it was necessary to have a 
master's degree for the executive secretary position. 
Wouldn't it be better if the person had a good knowledge 
of sports. Mr. Williams said that they wanted someone 
who has a broad range of knowledge of school business 
in general.
Rep. Itta joined the meeting at 9:10.
Chairman Malone said he wanted to keep the bill here 
until a revised fiscal note came in.
Chairman Malone brought the members who had been gone 
for a couple of days up to date on what had been 
happening with IIB 739 regarding a special census for 
the state.
Chairman Malone outlined plans for future meetings.
The meeting was adjourned at 9:25.
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HOUSE FINANCE COMMITTEE 
Monday,  F e b r u a r y  2 3 ,  19 76  
An Al l  A f t e r n o o n  He a r i ng  

S p e c i a l  T r a n s c r i p t i o n

Chai rman Malone c a l l e d  t h e  me e t i n g  t o  o r d e r .  Those p r e s e n t  
were B u c h h o l d t ,  I t t a ,  Cowper ,  Gr u e n i n g ,  Guy,  Duncan and 
Haugen.  S t a f f  p e r s o n n e l  p r e s e n t  were  J a y  Hogan,  d i r e c t o r  
o f  s t a f f  f o r  F i n a n c e  Commi t t ees  and Car l  Gonder  f rom Budget  
and Management .  B i l l  Hudson,  d i r e c t o r  o f  che Mar i ne  Highway 
Syst em was p r e s e n t  t o  be q u e s t i o n e d .

Chai rman Malone c a l l e d  i mm e d i a t e l y  upon Mr. Hudson t o  t e s t i f y ,  
s a y i n g  he u n d e r s t o o d  Mr. Duncan had t o l e a v e .  Malone t he n  
a s k e d  Hudson f o r  h i s  p l a n  o f  o p e r a t i o n s  and w h e t h e r  he saw any 
s i g n i f i c a n t  changes  in t h a t  p l a n  o f  o p e r a t i o n s  i n  t h e  c u r r e n t  
f i s c a l  y e a r .  What would he t r y  t o  do i n  t h e  d i v i s i o n  i n t h e  
b u d g e t  y e a r ?

Hudson: In t h e  FY 77 b u d g e t  t h a t  we p r o j e c t e d  l a r g e l y  c a l l s
f o r  summer o p e r a t i o n s  t h a t  t r a d i t i o n a l l y  and b a s i c a l l y  i s  
t h r e e  v e s s e l s  o u t  o f  P r i n c e  R u p e r t ,  t h e  M a l a s p i n a ,  Mat anus ka  
and Taku,  and t h e  Col umbi a on a weekl y  s c h e d u l e  o u t  of  S e a t t l e ,  
t h e  B a r t l e t t  a l r e a d y  i n  P r i n c e  Wi l l i a m Sound,  however  o p e r a t i n g  
t h i s  y e a r  a t  one e x t r a  t r i p  t o  and from Cordova t h a n  has been 
t h e  p a s t  y e a r ,  so t h e r e  was a s l i g h t  d e c r e a s e  i n t h e  r e v e n u e  
p r o j e c t e d  as c r e s u l t  o f  t h a t  riot goi ng  by t h e  f a c e  of  t h e  
G l a c i e r  t h a t  e x t r a  day t h e y  have t r a d i t i o n a l l y  done.  Tust emena 
o p e r a t i o n ,  b a s i c a l l y  t h e  same as we have done in y e a r s  p a s t  - -  
once i n t o  P r i n c e  Wi l l i a m Sound,  and t h e  b a l a n c e  o f  t h e  t i me 
s e r v i n g  t h e  communi t i es  o f  Kodi ak,  S e l d o v v i a ,  c o n n e c t i n g  wi t h  
Homer and Sewar d.

The b u d g e t  o f  FY 77 r e f l e c t s  a c o n v e r s i o n  of  bot h  t h e  Col umbi a 
and Ma l a s p i n a  wi t h  a r e d u c t i o n  of  p e r s o n n e l  on t h e  Ma l a s p i n a  
o f  s even  t i me s  two c r e w s ,  ( 1 4  p o s i t i o n s ) ,  and t e n  t i me s  two 
crews  on t h e  Col umbi a ,  which i s  20 p o s i t i o n s .  I t  a l s o  r e f l e c t s  
an a n t i c i p a t e d  i n c r e a s e  i n r e v e n u e  as a r e s u l t  o f  l o n g e r  hour s  
o f  o p e r a t i o n s  i f  t h o s e  two v e s s e l s  were c o n v e r t e d  t o  t h e  f a s t  
f ood s e r v i c e .  I t  does n o t  r e f l e c t  t h e  new Le Cont e  2 on t h e  
l i n e  u n t i l  a t  t h e  c o n c l u s i o n  o f  t h a t  p a r t i c u l a r  FY. We d e l a y e d  
b r i n g i n g  t h e  Le Cont e 2 on u n t i l  a f t e r  J u l y  1 ,  1 9 7 7 ,  in t h a t  
p a r t i c u l a r  s c h e d u l e .  I t  i s  now a n t i c i p a t e d  t h a t  t h a t  v e s s e l  
w i l l  be "RFS",  r e a d y  f o r  s e a ,  on o r  a r ound  May 15 o f  77 - -  
- - c o u l d  c o n c e i v a b l y  go on l i n e  in May. However ,  we p u r p o s e l y
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f o r  b u d g e t  p u r p o s e s  h e l d  h e r  o f f  u n t i l  f i r s t  o f  J u l y .

M a t a n u s k a ,  b e i n g  r emoved o f f  t h e  l i n e  f o r  a p e r i o d  o f  s e v e n  
mo n t h s  f o r  s t r e t c h - o u t  and nor ma l  nor ma l  w i n t e r  mont hs  on 
a l l  o f  t h e  v e s s e l s .  So t h e  w i n t e r  s c h e d u l e  woul d  b a s i c a l l y  
be t h e  same as  i t  was t h i s  y e a r .

I t  d o e s  r e f l e c t  t h e  B a r t l e t t  o f f  t h e  l i n e  a g a i n  n e x t  w i n t e r  
as  i t  was t h i s  w i n t e r  w i t h  t h e  T u s t e me n a  c o v e r i n g  t h e  e n t i r e  
S o u t h w e s t e r n  a r e a .  Mr.  C h a i r m a n ,  I t h i n k  t h a t ' s  b a s i c a l l y  —

^ u n c a n :  You s a y  t h e  Ma t a n u s k a  had been  o f f  f o r  how l o n g ?

Hudson:  Se v e n  mo n t h s .

Duncan:  T h a t  i n c l u d e s  s t r e t c h - o u t ;  t h e  wh o l e  b i t ?

Hudson:  Ye s ,  s t r e t c h - o u t  and t h e  m a i n t e n a n c e .  We woul d  have
t h e  C o l u m b i a ,  M a l a s p i n a  and t h e  Taku on t h e  w i n t e r  o p e r a t i o n s  
on t h e  f u l l  w i n t e r  s e a s o n .  We ha ve  no v e s s e l  i n  S o u t h e a s t  
A l a s k a  s c h e d u l e d  f o r  l a y u p  on t h a t  77 b u d g e t .

Duncan:  W h a t ' s  t h e  nor ma l  d r y - d o c k  t i m e  f o r  t h o s e  t h r e e ?

Hudson:  N o r m a l l y  a b o u t  f o r t y  w o r k i n g  da y s  on e a c h  o n e .  But
t h a t  c o n v e r t s  t o  a b o u t  two mont hs  on e a c h  o n e .

Duncan:  So a t  any one  t i m e  d u r i n g  t h e  w i n t e r  we have  two
ships on?
Hudson:  - - w h i c h  i s  b a s i c a l l y  wh a t  we have  had t r a d i t i o n a l l y .

Hogan: Mr. C h a i r m a n ,  may I a s k  Mr.  Hudson a q u e s t i o n ?  Mr.
Hudson we h a v e  s e v e r a l  q u e s t i o n s  on t h e  c a p i t a l  b u d g e t .  I t  
i s n ' t  t o o  p r e c i s e  on wh a t  i s  g o i n g  on w i t h  t h e  Ma t a n u s k a  and 
Ta k u .  I t  s a y s  " t o  r e n o v a t e  and i mp r o v e  t h e  Ma t a n u s k a  and 
Taku" and i t  s a y s  " p e r f o r m  s t r u c t u r a l  m o d i f i c a t i o n s ,  e t c .
I t a k e  i t  t h i s  doe s  i n c l u d e  a s t r e t c h - o u t  o f  o n e ?

Hudson:  I ' d  l i k e  t o  s p e a k  t o  t h a t .  O r i g i n a l l y ,  and t h e r e
was some q u e s t i o n  a b o u t  wh i c h  way we s h o u l d  g o ,  w h e t h e r  we 
s h o u l d  s t r e t c h  one and j u s t  s i m p l y  t r y  t o  r e h a b i l i t a t e  t h e  
p a s s e n g e r  s p a c e s  on t h e  o t h e r  o r  w h e t h e r  we s h o u l d  j u s t  t a k e  
and go i n t o  a v e r y  f i n e  u p g r a d i n g  on b o t h  o f  t h e s e  v e s s e l s .  
O r i g i n a l l y  I was a p r o p o n e n t  o f  k e e p i n g  b o t h  o f  t hem i n  o u r  
p r e s e n t  c o n f i g u r a t i o n  w i t h  t h e  e x i s t i n g  l e n g t h ,  no a d d i t i o n a l  
s e c t i o n  a d d e d  i n  t h e  m i d d l e ,  and t o  go t h r o u g h  and t e a r  o u t  
a l l  o f  t h e  c a b i n s ,  w a s h r o o m s ,  f a c i l i t i e s ,  e ^ c . ,  and come back 
i n  w i t h  a d d i t i o n a l  c a b i n s  a r o u n d  t h e  h o r s e s h o e  and o t h e r  m o d i f i ­
c a t i o n s ,  w i t h  t h e  same h u l l ,  c o m p l e t e  c o n f i g u r a t i o n  as  we 
had i n  t h e  p a s t .

I we n t  t o  t h e  n a v a l  a r c h i t e c t s .  I we n t  t o  a c o u p l e  o f  s h i p y a r d s ,  
and I had my own e n g i n e e r  c h e c k  t h e  t h i n g  o u t  and t h e r e  i s
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f e a r  t h a t  any a d d i t i o n a l  w e i g h t  a d d e d  t o p s i d e  t o  t h e  v e s s e l s  
o f  t h e  Ma t a n u s k a  c l a s s - f r a m e  woul d  c r e a t e  an u n s t a b l e  v e s s e l .
For  t h a t  r e a s o n  I we n t  b a c k  t o  Mr.  G o n d e r ,  t o  t h e  Bu d g e t  and 
A u d i t ,  and t o  t h e  G o v e r n o r ’ s r e v i e w  c o m m i t t e e ,  and r ecommended 
i n s t e a d  t h a t  we go f o r  t h e  s t r e t c h ,  add t j e  57 f e e t  - -  whi c h  
g i v e s  us t h e  s t a b i l i t y  wh i c h  d o e s  g i v e  us t h e  20% i n c r e a s e  
i n  c a b i n s ,  c a r  d e c k  s p a c e ,  and o t h e r  a m e n i t i e s  on one v e s s e l ;  
and t h e n  on t h e  o t h e r  o n e ,  s i m p l y  go i n t o  an a u s t e r e  m o d i f i c a t i o n  
on an u p g r a d i n g  o f  a b o u t  1 . 5  mm d o l l a r s .  Now we ha ve  a b e l i e f  
t h a t  we can s t r e t c h  t h e  Ma t a n u s k a  n e x t  w i n t e r  f o r  1 0 . 5  mm 
d o l l a r s .  T h a t  d o e s n ' t  i n c l u d e  any g i n g e r b r e a d .  I t ' s  a good 
h a r d  s t r e t c h ,  b u t  i t  g i v e s  a s t a b l e  v e s s e l .  I t  do e s  i n c r e a s e  
o u r  c a p a c i t y  f o r  t h e  summer  o p e r a t i o n s  by t w e n t y  p e r c e n t  and
t h a t  woul d  be my game p l a n .  I wo u l d  l i k e  t o  go f o r  a 1 0 . 5
mm d o l l a r  s t r e t c h  on t h e  Ma t a n u s k a  t h i s  w i n t e r  and a 1 . 5  mm 
d o l l a r  - -  s i m p l y  u p g r a d i n g  - -  on t h e  Taku on t h e  w i n t e r  f o l l o w i n g .

Duncan:  What  do you mean,  "no g i n g e r b r e a d " ?

Hudson:  I mean no p l a s t i c  s e a l s ,  no u p s i d e d o wn  i c e b u r g s ,
no b u l k h e a d  c o v e r i n g s ,  o p e n ,  e x p o s e d  b u l k h e a d s ,  s p r a y e d  t y p e  
o f  s t u f f  as  o p p o s e d  t o  t h e  m a r l i t e  t h a t  r a t t l e s  and c h a t t e r s  - -

Haugen: Al l  t h o s e  f a n c y  l i g h t  b u l b s .

Hudson:  None o f  t h e  f a n c y  l i g h t  b u l b s ;  we woul d  ha ve  f l u s h
t y p e  l i g h t  f i x t u r e s .  Al l  t h e  s t a t e r o o m s  we woul d  c o n v e r t  
t o  two p a s s e n g e r  s t a t e r o o m s  w i t h  an i n n e r  c o n n e c t i n g  d o o r  
on b o t h  v e s s e l s .

Duncan: When you s t r e t c h  t h i s  t h i n g  wha t  a r e  you p l a n n i n g
on?  T h i s  i s  t h e  Ma t a n u s k a  now - - c a f e t e r i a ,  t h e  d i n i n g r o o m  - -  

woul d  s t a y  t h e  s ame?

Hudson:  No,  wh a t  I ' d  l i k e  t o  do i s  t o  p r o g r a m ,  d e p e n d i n g
on how t h e  summer wor ks  o u t  on t h e  M a l a s p i n a ,  i f  t h e  p u b l i c  
a c c e p t s  t h e  c o n v e r s i o n  t h i s  summer and t h e  f a l l ,  t h e n  I woul d  
l i k e  t o  do s o m e t h i n g  u s i n g  t h e  f e d e r a l  money,  t h e  1 0 , 5  mm 
d o l l a r s ,  and t h a t  w i l l  be t h e  t i m e  t o  do i t  - -  on t h e  Ma t a n u s k a  
as  w e l l .  I f  i t  d o e s n ' t  pan o u t  t h e n  i t  woul d  be my s u g g e s t i o n  
t o  l e a v e  i t  a l o n e  and l e a v e  t h e  d i n i n g  room w i t h  m o d i f i c a t i o n s  
i n  t h e r e  t o  p r o v i d e  b e t t e r  w a i t e r  s t a t i o n s  and and r e p l a c e  
a number  o f  t h e  r a t h e r  o b s o l e t e  deep  f a t  f r y e r s  and s t e a m e r s  
and o t h e r  c o mp o n e n t s  i n  t h e  g a l l e y .

Duncan:  When w i l l  t h a t  d e c i s i o n  ha ve  t o  be m*de us t o  when
you a r e  g o i n g  t o  have  to c h a n g e  t h e  d i n i n g  r ooms ?

Hudson:  On t h e  M a t k a n u s k a ?  I s h o u l d  s a y  t h a t  we s h o u l d  g i v e
i t  t h e  wh o l e  summer h e r e  and we ' tope t o  s e t  up t h e  p r o p e r  
r e c o r d  k e e p i n g  c a p a b i l i t i e s  t o  d e t e r m i n e  j u s t  w h e t h e r  o r  n o t  
t h e  p u b l i c  doe s  a c c e p t  i t ,  w h e t h e r  o r  n o t  we ha ve  a mass  r e j e c t i o n  
o f  t h e  s y s t e m .

310-c
2-23-76



Tape H76 2060 - 2160

Hudson: I t  woul d have  t o  be made - -  w e ' d  a c t u a l l y  ha ve  t o
h a v e  two p l a n s :  we woul d  have  t o  have  one p l a n  t o  mo d i f y
t h e  M a t k a n u s k a ' s  g a l l e y  a r r a n g e m e n t s  - -  we woul d  have  t o  do 
t h a t  v e r y  s o o n ,  as  soon as  we g e t  t h e  a p p r o v a l  on t h e  p r o j e c t  - -  
and we woul d  h a ve  t o  be p r e p a r e d  t o  p r o c e e d  w i t h  t h a t  n e x t  
f a l l  and we woul d have  t o  be a b l e  t o  g i v e  t h a t  t o  t h e  s h i p y a r d  
a t  l e a s t  s i x t y  d a y s  i n  a d v a n c e  o f  t h e i r  r e c e i p t  b e c a u s e  you 
s e e ,  t h e y  a r e  g o i n g  t o  h a v e  i t  f o r  s e v e n  mont hs  - -  l i t e r a l l y  
s p e a k i n g ,  have  i t  a l l  w i n t e r  l o n g .  The f i r s t  p a r t  o f  t h a t  
s e v e n  mont hs  w i l l  be t e a r i n g  o u t  and c u t t i n g  i n  h a l f  and a d d i n g  
t h e  a d d i t i o n a l  57 f e e t  i n  t h e  m i d d l e  so t h e  m o d i f i c a t i o n  can 
a c t u a l l y  w a i t  u n t i l  p r o b a b l y  t h e  f i r s t  o f  J a n u a r y ,  1 9 7 7 .
At t h a t  t i m e  we woul d h a v e  t o  g i v e  t h e  s h i p y a r d  t h e  go o r  
n o - g o ,  t h e  r e q u i s i t i o n i n g  o f  t h e  n e x t  c o mp o n e n t s  - -  t h a t  and 
t h e  word w h e t h e r  t h a t  woul d  be an o p t i o n a l  i t e m .  T h a t ' s  wh a t  
I woul d  s u g g e s t .  The e x a c t  d e t a i l s  d o n ' t  ha ve  y e t .

Haugen: Mr.  C h a i r m a n ,  may I a s k  a q u e s t i o n  o f  Mr.  Huds on?
You know t h e  r e mode l  we we n t  t h r o u g h  on t h e  M a l a s p i n a  - -  when 
t h e y  g o t  t h e  t h i n g  i n  t h e  w a t e r ,  i t  c o u l d n ' t  s t a n d  t h e  s t a b i l i t y  
t e s t .  What  do t h e y  p u t  i n  t h a t ,  70 t o n  b a l l a s t ?  I s  S p a u l d i n g  
g o i n g  t o  do t h i s  j o b  f o r  y o u ?

Hudson: I am n o t  c e r t a i n ,  E r n i e .  Q u i t e  f r a n k l y ,  we wer e
v e r y  d i s g r u n t l e d  and c o n c e r n e d  a b o u t  S p a u l d i n g ' s  c a p a b i l i t i e s .

Haugen: I g u e s s  t h e  l o g i c a l  t h i n g  i s  you have  t o  go t o  b i d
w i t h  i t .  The o r i g i n a l  s h i p  was d e s i g n e d  f o r  one t h i n g .  To 
b e g i n  w i t h ,  any n a v a l  a r c h i t e c t  t h a t  c o u l d  p u t  a s h i p  i n  t h e  
w a t e r  w i t h  as  l i t t l e  - -  i t  w o u l d n ' t  p a s s  t h e  C o a s t  G u a r d ' s  
s t a b i l i t y  ( t e s t )  w i t h  one  t w e n t y  f o o t  van on i t  - -  now t h e r e  
has  t o  be a c l a m d i g g e r  a r o u n d  t h a t  had s o m e t h i n g  t o  do w i t h  
this.
One o t h e r  q u e s t i o n .  You a r e  t a l k i n g  a b o u t  a u s t e r i t y  —  l i v i n g  
t h e  g r a v y  o f f  d o e s n ' t  b o t h e r  me a t  a l l .  The one t h i n g  t h a t  
I t h i n k  has  t o  be c o n s i d e r e d  a r e  t h o s e  e l e v a t o r s .  Now t h e r e ' s  
money t h a t ' s  b e e n  a p p r o p r i a t e d  any number  o f  t i m e s  i n  t h e  
l a s t  t e n  y e a r s  f o r  t h a t .  I t ' s  g o t  t o  be d o n e ,  e s p e c i a l l y  - -  
- I  h a t e  t o  s ay t h i s  on t h e  r e c o r d  - -  b u t  t h e s e  s t e w a r d s  t h e y  
j u s t  w o n ' t  - -  some o f  t h e s e  o l d  l a d i e s ,  t h e y  w o n ' t  t a k e  a 
bag f o r  t hem i f  t h e y  we r e  c r a w l i n g  up t h e  s t a i r s  w i t h  t he m.
I t ' s  u n b e l i e v a b l e .  I woul d  hope t h e y  woul d have  e l e v a t o r s  
as  one o f  t h e i r  c o n s i d e r a t i o n s .

Hudson: T h a t  i s  i n  t h e r e ,  E r n i e .

Haugen: One o t h e r  t h i n g  i n t e r - p o r t  p a s s e n g e r s  t a l k  t o  me
a l o t  a b o u t  i s  a p l a c e  wh e r e  a woman w i t h  a baby c o u l d  have  
a p l a c e ,  you  know,  c h a n g e  t h e i r  d i a p e r s ,  and swab 'em o f f  
a l i t t l e  b i t  and t h i n g s  l i k e  t h a t .  Now, t h e r e ' s  no p l a c e  
wh e r e  t h e y  can do t h a t .  They h a ve  t o  g e t  down on t h e  deck 
o r  s o m e p l a c e .  I g o t  s e v e r a l  p e o p l e  I s a i d  I woul d  keep  t h a t  
i n  mi n d .  T h e r e ' s  no p l a c e  wh e r e  t h e y  c an  h a ve  a s i n k  and 
a t a b l e  wh e r e  t h e y  can p u t  t h e  baby down and c h a n g e  i t s  c l o t h e s .

Duncan: Then it would have to be made b fore January, 1977?

310-D 2-23-76



Tape H76-29 2160 - 2235 ap.

They g o t  t h a t  l i t t l e  r u n  f r om Kake t o  P e t e r s b u r g  and l o t s  
o f  wi v e s  go o v e r  t h e r e  t o  b r i n g  t h e i r  k i d s  t o  t h e  d e n t i s t ,  
o r  t h e  b a n k s ,  and t h e r e  i s  no p l a c e  - -  i t  w o u l d n ' t  e ven  be 
o u t  o f  t h e  way t o  c o n s i d e r  a c r i b  o r  p l a y p e n  o r  s o m e t h i n g  
l i k e  t h a t  wh e r e  a m o t h e r  c o u l d  s e t  t h e  k i d  down so s h e  c o u l d
go ha ve  a s a n d wi c h  o r  w h a t e v e r  s he  has  t o  do.

Mal one:  We c o u l d  e x p a n d  on t h a t .  We g o t  a day c a r e  b i l l
h e r e .  Day c a r e  i n  p u b l i c  b u i l d i n g s  - -  we c o u l d  make day c a r e
on Ma r i n e  Hi g h wa y s .

Haugen:  ( I n d i r a t e s  d i s l i k e  f o r  t h e  d a y c a r e  b i l l . )  T h e r e ' s  
a l o t  o f  t hem t h a t  go t o  P e t e r s b u r g ,  K e t c h i k a n  and W r a n g e l l .
I ha ve  a l e t t e r  down on my de s k  r i g h t  now a s k i n g  i f  you woul d 
c o n s i d e r  t h a t .  I have  had any number  o f  p e o p l e  who have  a s k e d  
me t h a t .

Mal one:  As l i t t l e  as  I ' v e  been on t h e  s h i p s ,  I t h i n k  y o u ' r e
r i g h t .  Once o r  t w i c e  a y e a r  I t r a v e l  on t h o s e  s h i p s  l i k e  
down t o  S i t k a  comi ng b a c k  up t o  J u n e a u :  t h e r e ' s  a l o t  o f  k i d s  
s wa r mi ng  a r o u n d  and some day w e ' r e  g o i n g  t o  l o s e  one o v e r  
t h e  s i d e  one o f  t h o s e  t i m e s .  I t  c o u l d  h a p p e n .

Haugen:  A n o t h e r  t h i n g ,  i f  I c o u l d  have  a n o t h e r  m i n u t e ,  Mr.
C h a i r ma n .  Th e s e  s i  t u p  c h a i r s  - -  i n  t h e  o l d  c o u n t r y  i n  t h e  
i n n e r  i s l a n d  common f e r r i e s  t h e y  have  r e c l i n e r s  and t h e y  c h a r g e  
o r  u s e  t he m.  H e r e ,  one guy buys  a s t a t e r o o m ,  two b e d s .  I 
know i t s  i m p o s s i b l e  t o  r e n t  b l a n k e t s ;  t h e y  pack i t  o f f  on 
y o u .

Hudson: Maybe t h a t ' s  wh a t  we s h o u l d  d o ,  E r n i e ,  i s  t h e s e  s u r v i v a l
b l a n k e t s .

Hudson:  I have  s e v e r a l  p r i o r i t i e s  t h a t  t h e  s t a f f  and I b e l i e v e
o u g h t  t o  p u t  on t h e  v e s s e l s  as  we o v e r h a u l  t he m.  One,  o f  
c o u r s e ,  i s  i mp r o v e me n t  t o  t h e  v e s s e l  t o  a c c o mo d a t e  t h e  h a n d i c a p p e d  
a t  l e a s t  s e l e c t  p u b l i c  f a c i l i t i e s  t o  t a k e  c a r e  o f  t h e  h a n d i c a p p e d  
p e o p l e .  We s e n t  t o  t h e  i n d u s t r i e s  and we ha ve  a number  o f  
n o t - t o o - t e r r i b l y  c o s t l y ,  t h i n g s  t h a t  j u s t  o u g h t  t o  be done 
i n  o r d e r  t o  make i t  e a s i e r  f o r  someone who i s  a c r i p p l e  o f  
n o t  a b l e  t o  g e t  a r o u n d  t o  t h e  same e x t e n t  t h a t  o t h e r s  do and 
t h e  e l e v a t o r  was d e f i n i t e l y  a p a r t  o f  t h e  M a t a n u s k a ' s  r e h a b i l i t a ­
t i o n .  We g o t  a new f i g u r e  on t h a t .  I t  now l o o k s  l i k e  i t s .  
a $ 2 0 0 , 0 0 0  c o s t  i n  o r d e r  t o  p u t  t h e  M a l a s p i n a ' s  e l e v a t o r  i n ,  
and we had p r o j e c t e d  h e r  f o r  1 9 7 8 .  T h a t ' s  t h e  way t h e  g o v e r n o r ' s  
b u d g e t  i s  p r o j e c t e d  now.

A n o t h e r  t h i n g  a b o u t  h e r  i s  p e r h a p s  g i f t  s h o p s  - -  t h e y ' v e  gone 
a t  l e a s t  a l i t t l e  beyond  wha t  t h e s e  t y p e  v e s s e l s  o u g h t  t o  
c a r r y  and p e r h a p s  we o u g h t  t o  go back i n t o  d r u g s  and s u n d r y  
t y p e  o f  l i n e  and add t h e  dr u g  and s u n d r y  d i r e c t l y  t o  t h e  p u r s e r ' s  
a r e a  and p e r h a p s  i n s t e a d  o f  h i r i n g  s omebody f o r  t h e  g i f t  s h o p ,  
h i r e  an a s s i s t a n t  p u r s e r  t h a t  c o u l d  t a k e  some o f  t h e  o v e r t i m e
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p r o b l e m s  away f r om p u r s e r  and o f  c o u r s e ,  s omebody t o  h a n d l e  
t h e  d r u g s  and s u n d r i e s .  T h i s ,  I t h i n k  has  t o  be e v a l u a t e  
I t ' s  n o t  a p r o f i t  maki ng t y p e  o f  a t h i n g  b u t  i n  t h e  l o n g  r u n  
i t  c an  be a f i n a n c i a l  a d v a n t a g e  t o  t h e  s y s t e m .

And t h e n ,  o f  c o u r s e ,  I r e ma i n  e x c i t e d  a b o u t  t h e  p o t e n t i a l  
o f  t h e  b u f f e t  s t y l e  o p e r a t i o n .  I woul d  s a y  t h a t  i n  a l l  o f  
t h e  p u b l i c  m e e t i n g s  t h a t  I ha ve  h e l d  and I h a v e  be e n  now j u s t  
a b o u t  t h r o u g h o u t  t h e  s t a t e ,  I s e e  l e s s  c o n c e r n  f o r  t h a t ,  e x c e p t  
f o r  a few s e l e c t  i n d i v i d u a l s .  In f a c t ,  t h e  e l d e r l y  p e o p l e  
t h a t  I t a l k e d  t o  a r e  f o r  i t  a l m o s t  1 0 0  p e r c e n t  and t h a t  woul d  
be my hope t h a t  we can i n s t i t u t e  t h i s  p r o g r a m .

We w i l l  h a v e  t h e  M a l a s p i n a  c o n v e r t e d  by mid March and s t a r t  
d e t e r m i n i n g  w h e t h e r  o r  n o t ,  i r o n i n g  o u t  t h e  bugs  s o r t  o f  t h i n g ,  
h o p e f u l l y  by t h e  summer s e a s o n  i t  s h o u l d  be a p r o d u c i n g  t y p e  
o f  m a c h i n e .

The Co l u mb i a  a t  t h e  p r e s e n t  t i m e ,  we a r e  s i m p l y  t r y i n g  t o  
make t h e  n e c e s s a r y  c o s t  f a c t o r s  t o  do t h e  c o n v e r s i o n  so t h a t
C o m m i s s i o n e r  H a r r i s  can r e v i e w  t hem and f o r w a r d  t hem on t o
t h i s  body as  w e l l  as t h e  S e n a t e  and t h e  G o v e r n o r ' s  o f f i c e  
w i t h  h i s  r e c o m m e n d a t i o n .  Time i s  r a p i d l y  b e c omi ng  a p r o b l e m 
on t h e  C o l u m b i a ,  p a r t i c u l a r l y  b e c a u s e  o f  t h e  c o n v e r s i o n  
t h e  l e a d  t i m e  n e c e s s a r y  f o r  e q u i p m e n t .  We wa n t  t o  make c e r t a i n  
t h a t  t h i s  t i m e  we have  an e s t i m a t e  we can hang o u r  h a t  on.
We we r e  v e r y  d i s a p p o i n t e d  i n  t h e  l a s t  o n e .

Duncan: What  k i n d  o f  l e a d  t i me  do you n e e d ?

Hudson: We need  a t  l e a s t  60  d a y s .  On t h e  C o l u m b i a ,  t h e r e
i s  n o t  t h a t  much s t r u c t u r a l  a l t e r a t i o n s  r e q u i r e d ;  i t ' s  m o s t l y  
e q u i p m e n t .  A l s o ,  on t h e  C o l u m b i a ,  t h e  d e c i s i o n  i s  n o t  n e a r l y  
as  c r i t i c a l  as  i t  woul d  be o n ,  s a y ,  t h e  M a l a s p i n a  o r  Ma t a n u s k a  
c l a s s .  On t h e  C o l u m b i a ,  i f  you r a n  i t  f o r  two mont hs  and 
i t  was r e j e c t e d  by t h e  p u b l i c  o r  i t  was c o s t i n g  mo r e ,  o r  n o t  
ma ki ng  as  much,  a l l  you ha ve  t o  do i s  h i r e  t h e  p e o p l e  back 
on b o a r d  and go r i g h t  ba c k  i n t c  t h e  d i n i n g  c o n f i g u r a t i o n .
The m o d i f i c a t i o n  c o n s i s t s  l a r g e l y  o f  c u t t i n g  i n t o  one b u l k h e a d  
and p u t t i n g  a f i r e  s c r e e n  wi ndow t h a t  can be s e r v e d  f r om t h e  
g a l l e y  d i r e c t l y  i n t o  t h e  d i n i n g  a r e a  and t h e  r e mova l  o f  t h e  
o v a l  s c r e e n ,  h a l f - s e m i  c i r c l e  s c r e e n .  In b o t h  c a s e s  t h e  d i n i n g  
a r e a  i s  b a s i c a l l y  t h e  same e x c e p t  on t h e  M a l a s p i n a .  On t h e  
M a l a s p i n a  we t a k e  t h e  s e a l  o u t  and p u t  c h a i r s  i n  t h e r e  o r  
f a m i l y  t y p e  s i t t i n g  a r r a n g e m e n t s  i n  t h e r e .

Mal one:  What  a r e  you g o i n g  t o  do w i t h  t h e  s e a l ?

Hudson:  I w i l l  g i v e  i t  t o  a n ybody  t h a t  wa n t s  i t .

Hogan: We woul d l i k e  i t  h e r e .

Hudson:  What ?  Do y o u ?  Okay.  I t  w i l l  be " e x c e s s " .  I d o n ' t
know wh a t  t h e y  do w i t h  e x c e s s  s t u f f .



Mal one:  W e l l ,  you h a v e  a t  l e a s t  one  r e q u e s t  t o  " e x c e s s "  i t
t o  t h e  L e g i s l a t u r e .

Hogan: Mr.  C h a i r m a n ,  may I a s k  a q u e s t i o n  o f  Mr.  Huds on?
Mr.  Hud s o n ,  When t h e  M a l a s p i n a  was o r i g i n a l l y  s t r e t c h e d ,  my 
u n d e r s t a n d i n g  was i t  was s t r u c t u r e  wor k on t h e  h u l l  and t h e  
e n g i n e  room o p e r a t i o n s  and e q u i p m e n t  p r e t t y  much s t a y e d  t h e  
s a me ,  so t h a t  f o r  m i d s e c t i o n  work you had new s h i p  b u t  f o r  
bow and s t e r n  and e n g i n e  room you had a s h i p  t h a t  was s t i l l  
p r e t t y  much as  i t  was when i t  was o r i g i n a l l y  c o n s t r u c t e d .
How doe s  t h a t  r e l a t e d  t o  t h e  o v e r a l l  v a l u e  o f  t h e  s h i p ' s  o v e r a l l  
l i f e ?  In o t h e r  w o r d s ,  my q u e s t i o n  i s  a r e n ' t  we s t i l l  g o i n g  
t o  be f a c e d  w i t h  a 25  y e a r  normc.1 s h i p  p h a s e o u t  f o r  t h e  s t r e t c h e d  
v e s s e l ?

Hudson: I t h i n k  t h e  s t r e t c h e d  v e s s e l  a dds  t e n  y e a r s  o f  t h e
l i f e  t o  t h e  p a s s e n g e r  a r e a s  and on t h e s e  v e s s e l s  s o m e t h i n g  
has  t o  be done  w i t h  t h e  p a s s e n g e r  s e r v i c e s  a r e a s  o r  we w i l l  
ha ve  t o  s h u t  t hem down b e c a u s e  p e o p l e  w i l l  no l o n g e r  c o n t i n u e  
t o  r i d e  t h e s e  v e s s e l s  u n l e s s  you go i n t o  a m a j o r  r e h a b i l i t a t i o n  
o f  t h e  p a s s e n g e r  a r e a s .  The c u t o u t  as  I h a ve  o b s e r v e d  i t  - -  
l o o k i n g  o v e r  t h e  M a l a s p i n a ,  wh a t  t h e y  a c t u a l l y  d i d  t h e r e  i s  
i n d e e d ,  t h e y  c u t  o u t  t h e  57 f e e t  and t h e y  a dde d  57 f e e t  o f  
a l l  t h e  v i t a l  c o n n e c t i n g  c o mp o n e n t s ;  b u t  t h e y  we n t  beyond  
t h a t  p o i n t .  They r e p l a c e d  a l l  o f  t h e  p i p i n g  t h a t  was d e t e r m i n e d  
bad a t  t h a t  p a r t i c u l a r  t i m e .  Where t h e y  had o r i g i n a l l y  r o t o -  
r o o t e d  t h e  p i p i n g  s y s t e m s ,  wh e r e  t h e y  m a g n i f l u x  t h e m ,  t h e y  
f o u n d  t h a t  t h e  p i p i n g  was down t o  a c e r t a i n  e x t e n t ,  t h e y  s i m p l y  
r e p l a c e d  a l l  o f  t h e  p i p i n g s  i n  one p a r t i c u l a r  s e c t i o n  and 
I t h i n k  i n  mos t  p l u mb i n g  t y p e  o f  an o p e r a t i o n ,  i f  t h a t  much 
o f  t h e  p i p i n g ,  t h e y  s a y  r e p l a c e  t h e  wh o l e  t h i n g  b e c a u s e  i t s  
g o i n g  t o  b r e a k .  We g a i n  t e n  y e a r s  on t h e  v i t a l  c o mp o n e n t s  
o f  t h e  v e s s e l s .

Now, we d i d n ' t  g a i n  a n y t h i n g  on t h e  power  p a c k a g e ,  and t h e r e  
i s  a b i g  e x p e n s e ;  even on t h e  M a l a s p i n a  we a r e  h a v i n g  t o  l o o k  
a t  e i t h e r  a m a j o r  r e p l a c e m e n t  o f  t h e s e  mai n e n g i n e s  u n l e s s  
we can come up w i t h  v i a b l e  p r e v e n t a t i v e  m a i n t e n a n c e  p r o g r a m 
and v e r y  s oon - -  whi ch  we h a v e n ' t  done  - -  I woul d  s a y  f r om 
my l o o k  back  a t  t h e  h i s t o r y  h e r e , ,  we d o n ' t  have  any t r o u b l e  
g e t t i n g  a l l  o f  t h e  f u n d s  n e c e s s a r y  t o  f u n d  new wage i n c r e a s e s  - -  
t r a d i t i o n a l l y , you a r e  g o i n g  t o  ha ve  t r o u b l e s  w i t h  t h a t .
But  we h a v e  had t o  f i g h t  t o o t h  and r a i l  t o  g e t  t h e  n e c e s s a r y  
money f o r  t h e  h a r d w a r e  and t h e  c o m p o n e n t s .  I d o n ' t  b e l i  ve 
t h e  Ma r i n e  Highway has  had a v i a b l e ,  p r e v e n t a t i v e  m a i n t e n a n c e  
p r o g r a m.  I t h i n k  now we a r e  g o i n g  t o  have  t o  be p u t t i n g  some 
money i n t o  t h e  b u d g e t  e a c h  y e a r  and s t r a i g h t  p r o g r a mmi n g  com- pon 
p o n e n t  c h a n g e s  on m a j o r  c o mp o n e n t s  so t h a t  we can  p r e c l u d e  
t h i s  f o u r  m i l l i o n  d o l l a r  j o b  t h a t ' s  comi ng up s e v e n  y e a r s  
f r om now and I t h i n k  we can do i t  i f  we s t a r t  p r o g r a mmi n g  
s u f f i c i e n t  a mount  o f  d o l l a r s .  I f  we d o n ' t ,  t h e n  we a r e  g o i n g  
t o  l o o k  s e v e n  y e a r s  down t h e  l i n e  and we a r e  e i t h e r  g o i n g
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t o  h a v e  t o  g e t  r i d  o f  t h e  s h i p s  b e c a u s e  t h e  power  p l a n t s  a r e  
e i t h e r  no l o n g e r  e f f i c i e n t l y  o p e r a t i n g  o r  we a r e  g o i n g  t o  
h a v e  t o  come i n  and p u t  a m a j o r  wh o l e  new c o mp o n e n e t  i n  b o t h  
mai n e n g i n e ,  s h a f t s ,  r u n wa y .

The h u l l s  l o o k  g o o d .  A l l  t h e  AVS p e o p l e  t h a t  I t a l k e d  t o ,  
and I h a v e  t a l k e d  t o  t h e  h e a d  s u r v e y o r  on t h e  West  C o a s t ,  
i n d i c a t e  t h a t  t h e  h u l l s  on t h e  v e s s e l s  o f  t h e  A l a s k a  Ma r i n e  
Hi ghway a r e  good f o r  t w e n t y  more y e a r s .  They a r e  u n b e l i e v a b l e ,  
as  a m a t t e r  o f  f a c t .  We h a v e  l o s t  v e r y  l i t t l e  - -  t h e r e ' s  
v e r y  l i t t l e  p i t t i n g ,  v e r y  l i t t l e  e l e c t r o l y s i s ,  and t h a t ' s  
a good s i g n .  So wh a t  I woul d  t r y  t o  do now i s  s t a r t i n g  t h i s  
c omi ng w i n t e r ,  i s  t o  ha ve  a d v a n c e  p l a n n i n g  t o  come i n  w i t h  
a good p r e v e n t a t i v e  m a i n t e n a n c e  p r o g r a m t o  r e o r g a n i z e  my own 
s t a f f i n g  s o  I c o u l d  g e t  some o f  t h e  key p e o p l e  back  o u t  on 
t h e  v e s s e l s  so t h a t  we c o u l d  come up w i t h  a y e a r  r o u n d  p r e v e n t a t i v e  
m a i n t e n a n c e  p r o g r a m and t o  h o p e f u l l y  p r e c l u d e  t h i s  m a j o r  r e ­
e n g i n e e r i n g  i n  s e v e n  y e a r s .  I f  we d o n ' t ,  t h e n  we w i l l  have  t o  
do t h a t .

Hogan: Ar e you s a y i n g ,  i n  e s s e n c e ,  t h a t  t h e  power  p a c k a g e
and ( ? )  f r om t h e  e x i s t i n g  o r i g i n a l  Taku c l a s s ,  we a r e  e x p e c t i n g  
a t w e n t y  y e a r  l i f e  e x p e c t a n c y  f o r  t h o s e  power  p l a n t s ?

Hud s o n .  Yes .

Hogan: S u p p o s i n g  we had had a b e t t e r  p r e v e n t a t i v e  m a i n t e n a n c e
p r o g r a m f r om t h e  s t a r t .  What  woul d  you a n t i c i p a t e  t h e n  w i t h  
p o we r ?

Hudson:  I woul d  a n t i c i p a t e  t h e  p o w e r  p a c k a g e  t o  l a s t  as  l o n g
as  t h e  h u l l s  l a s t ,  w i t h  a good p r e v e n t a t i v e  m a i n t e n a n c e  D r o g r a m .

I t h i n k  t h a t  t h e y  h a v e  been  n e g l e c t e d .

Haugen:  Have you had r e b o r e  j o b s  and s t u f f  l i k e  t h a t  on t h e
mai n e n g i n e ?

Hudson:  Oh y e s ,  we p u t  i n  - -

Haugen: How many r e b o r i n g s  can you s t a n d ?

Hudson:  Not  t o o  t e r r i b l y  many.

Haugen:  I d o n ' t  t h i n k  mos t  o f  t h e s e  p e o p l e  u n d e r s t a n d  what
we a r e  t a l k i n g  a b o u t .  I ' d  be s u r p r i s e d  i f  you c o u l d  g e t  o u t  
o f  t hem e n g i n e s  t h e  e n t i r e  l i f e  o f  t h e  s h i p .

Hudson:  We h a v e n ' t  r e a l l y  i n v e s t i g a t e d  t h e m,  E r n i e ,  t o  t h e
e x t e n t  t h a t  we ne e d  t o  go i n  t h e r e  and i n v e s t i g a t e  e x a c t l y  
t h e  c o n d i t i o n  o f  o u r  v e s s e l s  and o u r  power  i s  r i g h t  now.
As t o  wh a t  t h e  m e t a l  i s ,  how much mo^e s l e e v i n g ,  b o r i n g ,  i t ' l l  
s t a n d

Hudson:  Now we a r e  s t a r t i n g  t o  g e t  i n t o  some t r o u b l e  w i t h
t h e  s h a f t s  on t h e  M a t k a n u s k a .  S h e ' s  g o i n g  t o  have  t o  have
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some m e t a l  b o r i n g  on t h e  e n d s  o f  b o t h  c r a n k  s h a f t s  t h i s  y e a r  
b e c a u s e  s h e  w o b b l e s .

Haugen:  Y o u ' r e  g e t t i n g  i n t o  t h e  mai n s h a f t ?  Y o u ' r e  r e a l l y
g e t t i n g  i n t o  p r o b l e m s !

Hudson:  What  I ' m s a y i n g  i s  t h a t  I t h i n k  t h e y  have  be e n  n e g l e c t e d
and w h a t  we a r e  d o i n g  i s  c o s m e t i c  i n  t h e s e  c o m p o n e n t s .  And 
we may ha ve  t o  s t a r t  r e p l a c i n g  t h e m.  We may have  t o  r e p l a c e  
an e n t i r e  g e n e r a t o r .

Haugen: T h a t  j u s t  means  one  t h i n g  - -  t h a t  t h i n g s  a r e  s l a c k .

Hudson:  We p u t  i n ,  I d o n ' t  know t h e  e x a c t  number  b u t  s o m e t h i n g
s t r i k e s  me a s  12 l i n e r s  on t h e  Taku t h i s  l a s t  w i n t e r .

Haugen:  Twe l ve  l i n e r s ? _______________!

Hogan: I ' m c o n f u s e d  on t h e  s t r e t c h .  Which one i s  t o  be s t r e t c h e d ?
The M a t a n u s k a ?  Do you p r o p o s e  t o  do t h e  s a n e  s t r e t c h  as  i s  
on t h e  M a l a s p i n a  o r  do you p r o p o s e  t o  go a l i t t l e  b i t  mo r e ?

Hudson:  No,  e x a c t l y  t h e  s ame.

Hogan: What  c o n c e r n s  me i s  t h a t  we a r e  r u n n i n g  a r i s k  o f
p e r h a p s  e x p e n s i v e  e n g i n e  r e n o v a t i o n  and power  ( ? )  r e n o v a t i o n s  
f o l l o w i n g  d i r e c t l y  on t h e  h e e l s  o f  t h e  s t r e t c h ,  whi c h  woul d 
t h e n  b r i n g  up a v e r y  c l o u d e d  i s s u e  o f ,  " We l l ,  we j u s t  s p e n t  
1 0 . 5  mm on t h i s  s h i p .  How come we need  t o  s p e n d  two more 
m i l l i o n ? "  I s  t h e r e  a p o t e n t i a l  f o r  t h a t  k i n d  o f  a h a s s l e ?

Hudson:  T h e r e  i s  a l w a y s  a p o t e n t i a l  t h a t  s o m e t h i n g  m i g h t
b r e a k .

Hogan: W e l l ,  l a y i n g  a s i d e  t h a t  - -

Hudson: G e n e r a l l y  s p e a k i n g ,  I w o u l d n ' t  t h i n k  s o .  T h i n k i n g  
t h a t  i f  we we r e  t o  s t r e t c h  t h e  Ma t a n u s k a  w i t h  t h e  b a s i c  h u l l  
s t r e t c h  t h a t  we g a ve  t h e  M a l a s p i n a  t h a t  we w o u l d n ' t  be l o o k i n g  
a t  a p r e v e n t a t i v e  m a i n t e n a n c e  p r o g r a m a g a i n .  I am n o t  t h a t  
c o n c e r n e d  a t  t h i s  p o i n t ;  i n  a n o t h e r  t e n  y e a r s  we w i l l  c e r t a i n l y  
be l o o k i n g  h a r d  a t  t h i s .

Hogan: What  a r e  t h e  m a j o r  c h a r a c t e r i s t i c s  o f  t h e  p r e v e n t a t i v e
m a i n t e n a n c e  p r o g r a m t h a t  you a r e  t a l k i n g  a b o u t ?  What  o u g h t  
t o  be done  d i f f e r e n t l y  t h a n  ha s  b e e n ?

Hudson:  I t h i n k  we a r e  g o i n g  t o  ha ve  t o  s t a r t  r e p l a c i n g  b e f o r e
t h i n g s  b r e a k  down.  As i t  i s  r i g h t  now,  we d o ,  f o r  i n s t a n c e ,  
s h a f t  a s s e m b l i e s .  I t h i n k  we w i l l  need  t o  g e t  i n  and make 
t h e s e  m a g n a f l u x ,  XRay,  do a b e t t e r  i n v e s t i g a t i o n  e a c h  w i n t e r  
and maybe b e f o r e  e ven  t h e  w i n t e r  comes u p ,  and w a i t i n g  u n t i l  
i t  b r e a k s  i n  c e r t a i n  c a s e s  l i k e  we had l a s t  y e a r :  t h e  M a l a s p i n a
s h a f t  b r o k e  and we l o s t  s o m e t h i n g  l i k e  t e n  d a y s .  We l o s t  
q u i t e  a b i t  o f  money and a g r e a t  d e a l  o f  i m p a c t  on t r a f f i c .
I t h i n k  t h a t  a l l  o f  t h e  g e n e r a t o r s  - -  we a r e  g o i n g  t o  have

t o  s t a r t  r e p l a c i n g  m a j o r  p a r t s  o f  t h e  g e n e r a t o r s ,  maybe t h e  2 -
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wh o l e  g e n e r a t o r .  The o n l y  t h i n g  i s  t h a t  I t h i n k  we c an  s a y  t h e  
e n g i n e s  t h e m s e l v e s  can l a s t  f o r  a n o t h e r  t e n  y e a r s .  P e r h a p s  
e ve n  l o n g e r .

Haugen: D o n ' t  m i s u n d e r s t a n d  t h i s  q u e s t i o n .  What  a r e  t h e
r e c o m m e n d a t i o n s  you have  had h e r e  - -  as  t o  t h i s  Co l u mb i a  f i a s c o ,  
one o f  t h e  r e c o m m e n d a t i o n s  was t h a t  we p r o b a b l y  p u t  a m a r i n e  
a r c h i t e c t  and a good m a r i n e  e n g i n e e r  on - -  h e ' s  d o i n g  t h i s  
work f o r  y ou;  b u t  whose  word a r e  you t a k i n g  r i g h t  now?

Hudson: E r n i e ,  a t  t h i s  t i m e  we a r e  r e l y i n g  p r e t t y  h e a v i l y
on N i c k e r s o n - S p a u l d i n g ' s p e o p l e .  However ,  s i n c e  t h a t  t i me  
I h a ve  p l a c e  on t e m p o r a r y  b a s i s  a n a v a l  e n g i n e e r  t h a t  has  
t r a d i t i o n a l l y  t a k e n  c a r e  o f  t h e  C o a s t  G u a r d ' s  w i n t e r  m a i n t e n a n c e  
t y p e  o f  p r o g r a m - -  a f e l l o w  I have  a g r e a t  d e a l  o f  c o n f i d e n c e  
i n ,  who d o e s n ' t  g i v e  me t h e  f u l l  t e c h n i c a l  b a c k g r o u n d  t h a t  
I ne<?d, b u t  he can h e l p  me i n  s e t t i n g  up and e v a l u a t i n g  and 
c o r r e c t i n g  t h e  p r o g r a m t h a t  I have  r i g h t  now.  He c an  h e l p  
me s t a r t  s e t t i n g  up a m a i n t e n a n c e  p r o g r a ms  and t h e n  we a r e  
g o i n g  t o  h a ve  t o  go o u t  and h i r e  n e c e s s a r y  n a v a l  e n g i n e e r i n g  
e x p e r t i s e  t h a t  we d o n ' t  h a ve  i n  h o u s e .

Haugen: Somebody who can s i t  down and l o o k  n o s e  t o  n o s e  w i t h
S p a u l d i n g  t h e r e  - -

Hudson:  You b e t .  I t ' s  e n t i r e l y  p o s s i b l e  we s h o u l d  t r y  t o
g e t  away f r om S p a u l d i n g  f o r  a w h i l e  and go t o  s omebody l i k e  
J . B .  He n r y ,  t h e  a r c h i t e c t u r a l  f i r m  o u t  o f  San F r a n c i s c o ,  and 
g e t  some new b l o o d  i n t o  t h i s  t h i n g ,  and pay t hem $ 5 0 , 0 0 0  o r  
w h a t e v e r  i t  i s  and i n v e n t o r y  o u r  e n t i r e  f l e e t  and t e l l  us 
wh a t  t h e  s i t u a t i o n  i s .  Now b e c a u s e  money i s  v e r y ,  v e r y  s e v e r e ,
I was g o i n g  t o  c a l l  i n  Max Za b i n d o n  who I have  a g r e a t  d e a l  
o f  c o n f i d e n c e  i n  t o  s t a r t  d o i n g  t h i s .  He ' s  a r e a l  s h a r p  f e l l o w ;  
h e ' s  a r e t i r e d  C o a s t  Guar d commander ,  who i s  a n a v a l  e n g i n e e r ,  
and i s  on my p a y r o l l  on a c o n t r a c t u a l  b a s i s  r i g h t  now,  a s s i s t i n g  
us w i t h  a Co l u mb i a  w a r r a n t y  and a l s o  t h e  M a l a s p i n a  c o n v e r s i o n ,  
and Mr.  H a r r i s  and I a r e  b o t h  v e r y ,  v e r y  p l e a s e d  w i t h  t h e  
p e r f o r m a n c e  o f  work t h a t  he has  p u t  o u t  so f a r .

Haugen: U n f o r t u n a t e l y ,  we a r e  i n t o  t h e  t i m e  p e r i o d  r i g h t
now - -  b u t  you know I came up on t h e  C o l u mb i a .  I t ' s  a b s o l u t e l y  
h o r r e n d o u s  - -  t h a t  v i b r a t i o n  i n  t h e  bow.  My god you mi g h t  
j u s t  as  w e l l  be r i d i n '  a h o r s e !

Hudson:  Has t h a t  been  s i n c e  t h e y  p u t  i n  t h e  s t r u c t u r a l  m o d i f i c a ­
t i o n s ?

Haugen:  I d o n ' t  know.  I came up on t h e  n i n t h  o f  J a n u a r y ,
t h a t  w e e k e n d ,  and i t  was wo r s e  t h a n  when i t  was on i t s  ma i de n
vo y a g e  i n  1 9 7 4 .  I t  was v e r y  b a d .

You know,  I g o t  a c o u p l e  o f  f r i e n d s  who wer e  t r a i n e d  i n  t h e  
o l d  c o u n t r y  and t h e y  r e a l l y  know t h e i r  s t u f f ;  and we t a l k e d
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a b o u t  t h i s  b e f o r e  t h e  damn t h i n g  e v e r  g o t  i n  t h e  w a t e r .  Ho n e s t  
t o  g o o d n e s s ,  i f  t h a t  s h i p  l a s t s  15 y e a r s ,  i t  w i l l  be a m i r a c l e !

Hudson:  Yeah.  Sha ke  a p a r t .  E r n i e ,  you u n d e r s t a n d  my p r o b l e m:
I ha ve  a v e r y  l i m i t e d  s t a f f .  We have  a v e r y  d i f f i c u l t  t i m e  
j u s t  k e e p i n g  up w i t h  day t o  day o p e r a t i o n s  - -  t h e  b r i d g e  f a l l i n g  
down,  v e s s e l  c a t a s t r o p h e s ,  p e r s o n n e l  p r o b l e m s ,  t h i n g s  o f  t h i s  
n a t u r e .  When I a r r i v e d  a b o a r d ,  l o o k e d  o v e r  t h e  s t a f f ,  "you 
s a y ,  w e l l  good l o r d  you g o t  e v e r y t h i n g  you ne e d  i n  t h e r e "  - -  
b u t  we r e a l l y  d o n ' t .  We a r e  w o r k i n g  v e r y  h a r d .  We d o n ' t  
h a ve  t h e  t a l e n t s  t h a t  you r e a l l y  ne e d  t o  do t h e  j o b  h e r e  and 
a l l  t h a t  I can s a y  i s  I ' l l  be a s k i n g  f o r  h e l p  h e r e  i n  t h e  
a r e a s  we ne e d  h e l p  and t h e  a r e a s  we w i l l  be l o o k i n g  w i l l  be 
i n  e s t a b l i s h i n g  a good p r e v e n t a t i v e  m a i n t e n a n c e  p r o g r a m and 
e s t a b l i s h i n g  a good w i n t e r  m a i n t e n a n c e  p r o g r a m and e s t a b l i s h i n g  
good p a r t s  w a r e h o u s e  i n v e n t o r y  and t h e n  l o o k i n g  o u t s i d e ,  p e r h a p s ,  
t h e  N i c k e r s o n - S p a u l d i n g  r e a l m ,  h e r e  f o r  some e x p e r t i s e  on 
i n v e n t o r y i n g  t h e  c o n d i t i o n  o f  o u r  v e s s e l s  and a l l  o f  t h e  c o mp o n e n t s  
w i t h i n  and h o p e f u l l y  r e d e s i g n i n g  wh e r e  we a r r  ( c o m p a r e d )  w i t h  
wh a t  we a r e  g o i n g  t o  h a v e  t o  do i n  t h e  f u t u r e .  R i g h t  now,
I j u s t  s i m p l y  ha ve  n o t  had t h e  p e o p l e  o r  t h e  e x p e r t i s e  t o 
g i v e  t h i s  good p r o f i l e .

Haugen: Okay,  now you a r e  t h i n k i n g  a b o u t  t h e  M a l a s p i n a  r e n o v a t i o n .
You a r e  p u t t i n g  a s h i p  i n  t h e  w a t e r  and i t  c o u l d n ' t  p a s s  t h e  
s t a b i l i t y  t e s t .  Now t h a t  t e l l s  me s o m e t h i n g .  And number  
t w o ,  when you b i d  t h e  Co l u mb i a  you j u s t  a wa r d e d  a b i d  t o  c o n s t r u c t  
a s h i p  and a f t e r  t h a t  t h ^ y  s t a r t e d  t o  b u i l d  a s h i p  and w i t h  
some o f  t h e  wo r k ma n s h i p  ou c o u l d n ' t  wal k  t h e  de c k  w i t h o u t  
s t u m b l i n g  a r o u n d .  I t ' s  l i k e  g o i n g  up one o f  t h e s e  c o b b l e d  
s t r e e t s  a r o u n d  h e r e  - -  I j u s t  c o u l d n ' t  u n d e r s t a n d  an a r c h i t e c t u r a l  
f i r m  t h a t  can e ve n  t o l e r a t e  a n y t h i n g  l i k e  t h a t  and i f  you 
a s k  t hem t h e y  s a y  "we t r i e d  t o  do s o m e t h i n g  a b o u t  i t " .  We l l ,  
we we r e  p a y i n g  t hem.

Hudson: I c a n ' t  b e l i e v e  a n y b o d y  b u i l d i n g  a t o w e r  t h a t ' s  g o i n g
t o  t o p p l e  o v e r  no m a t t e r  how b e a u t i f u l  i t s  g o i n g  t o  b e .  We 
d i d  t h i s  l a t e r  w i n t e r  - -  t a k e  t h e  i n c i n e r a t o r  o u t  o f  t h e  s t a c k .
We had 16 t o n s ,  1_6 t o n s  o f  i n c i n e r a t o r  i n  t h e  s t a c k  on t h e  
M a i a s p i n a !

Haugen: Okay.  The s h i p  e n g i n e e r  o u g h t  t o  g e t  f i r e d  f o r  t h a t .
T h a t ' s  a l l  t h e r e  i s  t o  i t !

Hudson: W e l l ,  we t o o k  h e r  a l l  o u t  - -  n e v e r  has  b e e n  u s e d ,
you know.  O b v i o u s l y ,  e v e r y b o d y  has  t o  ha u l  e v e r y t h i n g  o v e r  
t h e i r  s h o u l d e r s  t o  g e t  i t  up t h e r e ;  we d i d  p u l l  t h a t  o u t .
And t h a t  w i l l  be " e x c e s s e d " .

Duncan: I have  one c o n c e r n  on t h e  c a p i t a l  b u d g e t  b e f o r e  I
go: t h e  Skagway dock i mp r o v e me n t s  - -  $ 1 , 3 0 0 , 0 0 0  bond - -  w i t h
t h a t  work t h e r e ,  a r e  you s a t i s f i e d  t h a t  i s  a r e c o n s t r u c t i v e  
p r o b l e m w i t h  t h e  d o c k i n g  w i t h  t h e  wi nd p u s h i n g  o u t  when you 
g o t  t o  g e t  i n  t h e r e ?
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Hudson:  I am s a t i s f i e d  t h i s  w i l l  be a good o p e r a t i o n  y e a r
a r o u n d  i n  Skagway.

Duncan:  What  e x a c t l y  a r e  you c h a n g i n g  on t h e  d o c k i n g ?

Hudson:  Skagway ha s  a h o r s h o e  l i k e  t h i s .  And t h e n  t h e  b o a t
b a s i n  i s  o v e r  h e r e .  ( Shows m a p . )  At  t h e  p r e s e n t  t i m e ,  o u r  
dock c o n f i g u r a t i o n  r u n s  l i k e  t h i s ,  w i t h  t h e  t r a n s f e r  s p a n  
o v e r  h e r e  w i t h  t h e  c a u s e wa y  l e a d i n g  o u t ;  s o m e t h i n g  l i k e  t h a t .  
Smal l  t e r m i n a l  b u i l d i n g  h e r e ,  and s t a g i n g  i n  t h i s  a r e a  h e r e .
The wi nd t r a d i t i o n a l l y  comes i n  and o u t ,  l i k e  s o;  and so o u r  
v e s s e l  has  t o  come i n  and t i e  up l i k e  t h i s .  T h i s  i s  t h e  r e a s o n  
we d i d n ' t  o p e r a t e  i n  t h e  w i n t e r  b e c a u s e  o f  t h i s  ( b l u f f ? )  t o  
t h e  w i n d .  T h i s  t h i n g  h a s  a l s o  f o u l e d  up t h e  e n t i r e  w a t e r  
f r o n t  o f  Ska gwa y.  So w h a t  we a r e  g o i n g  t o  do i s  one o f  two 
t h i n g s :  we a r e  n e g o t i a t i n g  w i t h  W h i t e - P a s s - Y u k o n  b e c a u s e
t h i s  wh o l e  b a s i n  b e l o n g s  t o  t he m.  At t h e  p r e s e n t  t i m e  t h e y  
h ave  an o i l  dock w i t h  a t r a mway l e a d i n g  o f f  and t h e y  a r e  b u i l d i n g  
o v e r  on t h e  s i d e  r i g h t  i n  t h e r e .  We w i l l  v e r y  l i k e l y  come 
o u t  l i k e  t h i s ,  and o u r  s h i p s  w i l l  come s t r a i g h t  i n t o  t h e  wi nd 
l i k e  t h i s .  At  t h e  same t i m e  we w i l l  h a ve  t h e  m u l t i p l e  p u r p o s e  
s t a g i n g  a r e a  h e r e .  I f  t h i s  i s  t e r r i b l y  o b j e c t i o n a b l e  t o  Whi t e  
P a s s  & Yukan,  as  i t  i s ,  t h e  o n l y  p r o b l e m we h a ve  r i g h t  now 
i s  a b r e a k w a t e r ,  a b r e a k w a l l .  ( D e s c r i b e s  i t s  l o c a t i o n . )
I f  t h i s  i s  o b j e c t i o n a b l e  f o r  us g o i n g  o v e r  h e r e ,  t o  Whi t e  
P a s s ,  t h e n  we w i l l  i n s i s t  t h a t  t h e y  f u n d  a m o d i f i c a t i o n  o f  
t h i s  b r e a k w a t e r  l i k e  t h i s ,  and open i t  up o v e r  h e r e ,  so t h a t  
you c an  h a v e  a s ma l l  b o a t  e n t r y  on t h a t  s i d e ,  whi c h  woul d 
be t h e  b e s t  s ma l l  b o a t  e n t r y .  And t h e n  we woul d d e s i g n  a 
dock s t r u c t u r e  l i k e  t h i s  ( d e s c r i b e s ) .  At  o u r  l a s t  m e e t i n g ,  
we d e t e r m i n e d  t h a t  t h i s  woul d  c o s t  a b o u t  two m i l l i o n  d o l l a r s  
more t h a n  we h a d .  T h e r e f o r e ,  t h e y  s a i d  "no way" and "you 
a r e  n o t  c omi ng o v e r  h e r e " ,  and we s a i d ,  " e m i n e n t  domai n"  i f  
we ha ve  t o ,  "we a r e  g o i n g  t o  have  a dock o v e r  h e r e  c o n s i s t e n t  
w i t h  t h e  o p e n i n g  o f  t h a t  h i ghwa y so we can f u n c t i o n  g e t t i n g  
i n  and o u t  w i t h  t h e  w e a t h e r , "  and so f a r  I woul d  have  t o  s ay 
i n  a l l  p r o b a b i l i t y  we woul d  be b u i l d i n g  r i g h t  h e r e .  J u s t  
a b o u t  two weeks  ago we met  w i t h  t h e  C i t y  o f  Skagway.  We have 
been c o n s i s t e n t l y  m e e t i n g  w i t h  t h e  C i t y  o f  Skagway and o f f i c i a l s  
o f  t h e  Yukon & Whi t e  P a s s  R a i l r o a d .  We w i l l  ha ve  a dock t h a t  
w i l l  p e r m i t  us t o  f u n c t i o n  i n  a l l  w e a t h e r .

Car l  Gonde r :  Why u s e  t h e  s i d e  l o a d i n g  t h e r e ?  I f  t h e  h i ghwa y
i s  g o i n g  t o  come t h r o u g h ,  i t  i s  g o i n g  t o  i n c r e a s e  t h e  t r a f f i c .
Why n o t  s t e r n  l o a d  a t  Skagway?

Hudson: B e c a u s e  t h e  v e s s e l  m a s t e r s  t e l l  us t h e y  d o n ' t  wa nt
any p a r t  o f  a s t e r n  l o a d e r .

Haugen: Wel l  I c an  s e e  t h e  p o i n t  o f  v i e w.

Hudson:  One t h i n g  when you come i n ,  t h e r e  you a r e  g e t t i n g
a l o t  o f  l u mp y - l u mp s  i n  t h e r e ,  and when you come i n  a t  t h e  
s i d e  i t ' s  a wh o l e  l o t  b e t t e r  t o  r i d e  i n  t h e  f a c e  o f  y o u r  dock 
t h a n  i t  i s  t o  o p e r a t e  i n t o  y o u r  box.
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Haugen: You g e t  a s t e r n  r o l l e r  w i t h  a f o l l o w i n g  s e a  - -  y o u r
r amp?  The s h i p  i s  g o i n g  t o  be g o i n g  up and down t o g e t h e r  and 
i f  you g e t  * van on t h e r e  you c o mp r e s s  t h e  e n t r a n c e  - -  Oh 
boy!

Huds on.  Yeah.  From an o p e r a t o r ' s  p o i n t  o f  vi ew t h i s  t h i n g  
woul d  be t h e  b e s t  t h a t  we c o u l d  come up w i t h ,  a l t h o u g h  t h e  
s i d e  l o a d i n g  i s  a l o t  s l o w e r  t h e n  a s t e r n  l o a d i n g  wo u l d  b e .

Gonder :  May I a s k  you a b o u t  t h e  l i s t  o f  s a f e t y  e q u i p m e n t
t h a t  t h e  t h i r t y  o f f i c e r s  i n  t h e  s y s t e m  w r o t e  i n  a l e t t e r ?
I d o n ' t  f i n d  any o f  t h e s e  i n  y o u r  b u d g e t  e x c e p t  f o r  t h e  p o s s i ­
b i l i t y  o f  t h e  a d d i t i o n a l  o r  more p o w e r f u l  bow t h r u s t e r  f o r  
t h e  Co l u mb i a .  To r e f r e s h  y o u r  memory: 1 )  a n t i - c o l l i s i  on r a d a r s
f o r  a l l  s h i p s ;  2 )  s t a b i l i z e r s  f o r  t h e  M a l a s p i n a  and t h e  Co l u mb i a ;  
3 )  a n t i - i c i n g  wi ndow washdown s y s t e m s  f o r  p i l o t  h o u s e  i n  a l l  
v e s s e l s ;  4 )  i n  a l l  v e s s e l s  h i g h e r  h o r s e  power  bow t h r u s t e r s  
f o r  t h e  Co l u mb i a  and Taku;  5 )  power  c ap  s t a i n s  a t  s t r e a m l i n e  
s t a t i o n s  f o r  a l l  v e s s e l s ,  6 )  c o n s o l e  g y r o  r e p e a t e r s  f o r  Taku 
and M a l a s p i n a ,  7 )  r a d a r  m a g n i f i e r s  f o r  t h e  Co l u mb i a ;  8 )  h o s p i t a l  
f a c i l i t i e s ;  9 )  ha ve  p r o p e r l y  t r a i n e d  p e r s o n n e l  on a l l  v e s s e l s ;  
how does  t h a t  f i t  i n  y o u r  s cheme o f  p r i o r i t i e s ?

Hudson: We l l ,  I d i s a g r e e  t h a t  t h e y  need  a n t i - c o l  1 i s i  on r a d a r .
On t h e  w a t e r s  t h a t  we o p e r a t e  o n ,  up h e r e  you woul d  be c o l l i d e d  
w i t h  t h e  b e a c h ,  b a s i c a l l y  s p e a k i n g  b e c a u s e  you a r e  n o t  t a l k i r g  
a b o u t  o t h e r  v e s s e l  t r a f f i c  as  much as  you a r e  t a l k i n g  a b o u t  
t h e  p r o x i m i t y  o f  t h e  b e a c h .  So I d i s a g r e e  t h a t  we need  a n t i ­
c o l l i s i o n  r a d a r .  So doe s  C p t .  B e n d i x e n ,  and when you r e a l l y  
s t a r t  t a l k i n g  t o  a l o t  o f  t h e  m a s t e r s ,  none  o f  t hem a r e  a l l  
t h a t  keen a b o u t  a n t i - c o l  1 i s i o n . However ,  t h e  f e e l i n g  t h a t  
t h e  p e o p l e  r a n  o u t  i n t o  t h e  i n d u s t r y  and t h e y  p i c k e d  o u t  a 
l o t  o f  r e a l  n i c e  t h i n g s  t o  t r y  t o  e m b a r r a s s  t h e  s y s t e m  - -  
—  t h e  s t a b i l i z e r s :  i t  woul d  be n i c e  t o .  I ' m n o t  so t e r r i b l y  
c e r t a i n  t h a t  i t ' s  a l l  t h a t  n e c e s s a r y .  A g a i n ,  do we wa n t  t o  
p u t  o u r  money i n t o  t h a t  k i n d  o f  a m e n i t i e s ?  The b e s t  I can 
g a t h e r ,  I t h i n k  t h e r e  i s  a l o w e r  p r i o r i t y  t h a n  wh a t  t h e y  can 
p u t  on t o  t h e  t h i n g .

The g y r o - r e p e a t e r s : we a r e  i n s t a l l i n g  t h e  g y r o - r e p e a t e r s
a t  t h e  f o r e s t a t i o n  on a l l  o f  o u r  v e s s e l s .  T h a t ' s  t h e  f i r s t  
t h i n g  I d i d  when I g o t  h e r e .

Haugen: I s  t h a t  t h e  one  t h a t  c h e c k s  y o u r  s p e e d  when you
go t h r o u g h  t h e  Na r r o ws ?

Hudson: Ye s ,  r i g h t  up a t  t h e  c o u n t i n g  s t a t i o n s  so a man
can s e e  i t  and I had t h a t  r i g h t  a f t e r  I g o t  h e r e .

Haugen: You g o t  one now on e a c h  s h i p ?

Hudson: No,  we d i d n ' t  h a v e  any a t  a l l  on t h e  s h i p s .  We
g o t  one o r  two s h i p s  now and w e ' l l  have  one  p u t  o n t o  t h e  
M a l a s p i n a  b e f o r e  s he  l e a v e s ,  one  t o  p u t  on t h e  Ma t k a n u s k a  
b e f o r e  s h e  g e t s  o u t  t h i s  w i n t e r .
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We do have  two r a d a r s  on e v e r y  v e s s e l ,  and we r e p l a c e d  t h e  
r a d a r s .  You know,  I am an "ex" f r om t h e  s e r v i c e  wh e r e  t h e y  
h a v e  o n l y  one r a d a r  on a s h i p .  So i t  d e p e n d s  on how s a f e  
do you wa n t  t o  g e t ,  and i t  i s  j u d g e m e n t  t y p e  o f  a q u e s t i o n  
as  t o  how much you wa n t  t o  p u t  on t h e r e .

Mal one:  What  a b o u t  t h e  a n t i  i c i n g ?

Hudson: The wi ndows :  I c h e c k e d  w i t h  Max Z a b i n d o n ,  w i t h
Hugh Ma c d o n a l d ,  and we d o n ' t  know wh a t  t h e y  a r e  e ve n  t a l k i n g  
a b o u t .  We' ve n e v e r  s e e n  any good a n t i  i c i n g  wi n d o ws .

Gonder :  I t ' s  a wi ndow washdown s y s t e m .

Hudson: A g a i n ,  I am n o t  so t e r r i b l y  c o n c e r n e d  t h a t  i s  n e e d e d ;
we ha ve  h o t  s p o t s  i n  e v e r y  one
o f  t h e  p i l o t  h o u s e s .  We have  t h e  w h i r l i n g  wi n d o ws ,  wh i c h  
as  l o n g  as  I ha ve  been  i n  t h e  p r o f e s s i o n  has  been  a d e q u a t e .
I t  i s n ' t  p e r f e c t ,  a d m i t t e d l y ,  b u t  t h e s e  washdown s y s t e m s ,  
t h e  b e s t  I can f i g u r e ,  I d o n ' t  know how t h e y  can keep  t hem 
f r o m f r e e z i n g !  And i t  do e s  r e q u i r e  c o m p l e t e  p i p i n g  s y s t e m s  
f r om some w a t e r  s o u r c e  up t o  t h e  p i l o t  h o u s e  and I c a n ' t  
g i v e  a h i g h  p r i o r i t y  on w a t e r  washdown s y s t e m s .

Gonder :  Now a r e  you s a y i n g  t h a t  you a r e  s a t i s f i e d  t h a t
t h e  a d d i t i o n a l  bow t h r u s t e r  f r om t h e  Col umbi a  w i l l  t a k e  
c a r e  o f  t h e  l a c k  o f  power  i n  t h a t  a r e a ?

Hudson: I have  n o t  g o t  a s p e c i f i c  bow t h r u s t e r  s y s t e m  i n
mi nd y e t .  I ' d  s a y  t h a t  t h e  bow t h r u s t e r  money o u g h t  t o  
be e i t h e r  u s e d  t o  t a k e  o u t  t h e  e x i s t i n g  one and p u t  a 1 , 0 0 0  
h . p .  bow t h r u s t e r  on t h e  C o l u m b i a ,  o r  we o u g h t  t o  l o o k  i n t o  
t h e  i n d u s t r y  t o  s e e  wh a t  i t  h a s - - a  d o u b l e  bow t h r u s t e r ,  
a s e c o n d  t h r u s t e r ,  a s e c o n d  t u n n e l  g o i n g  t h r o u g h  t h e  same 
a r e a  t h e r e  so t h a t  you can  a c t i v a t e  b o t h  o r  one o f  t h e m,  
o r  have  one i n  f o r  a b a c k u p ,  ( a n d  I t h i n k  i t  w i l l  w o r k ) .

Gonder :  The r a d a r  m a g n i f i e r s  f o r  t h e  Co l u mb i a ?

Hudson:  C a p t a i n  B e n d i x e n  d o e s n ' t  b e l i e v e  t h a t  t h e y  a r e  n e c e s s a r y .  
He s e e s  t h e  t h i n g  t h a t  we have  g o t t e n  a l o n g  f i n e ;  i t  a l l  
d e p e n d s  on whi c h  m a s t e r  you a r e  t a l k i n g  t o .  The r a d a r  m a g n i f i e r  
i s  an a d a p t o r  t h a t  goes  on b o a r d .  I t ' s  n o t  a l l  t h a t  e x p e n s i v e  
and i t  r e a l l y  i s  n o t  an i s s u e .  I ' d  go o u t  and buy t h e  d a r n  
t h i n g  j u s t  t o  make i t  l e s s  o f  an i s s u e .

Gonder :  How a b o u t  t h e  h o s p i t a l ;  w e l l ,  k i n d  o f  a f i r s t  a i d
t r a i n i n g  - -

Hudson:  We have  g o t  12 o f  o u r  s e n i o r  p u r s e r s  e s t a b l i s h e d
as  g o i n g  t o  S i t k a  f o r  t h e  EMT, e me r g e n c y  m e d i c a l  t r a i n i n g  
p r o g r a m i n s t r u c t o r  t r a i n i n g  p r o g r a m a t  t h e  p o l i c e  a c a d e my ,  
and I am n e g o t i a t i n g  w i t h  P u b l i c  S a f e t y  r i g h t  now t o  as k  
t hem j u s t  when t h e y  a r e  g o i n g  o v e r  t h e r e  - -  b u t  t h e y  d e f i n i t e l y
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w i l l  h a ve  12 o f  o u r  p e o p l e  g o i n g  t h r o u g h  t h a t  p r o g r a m and 
t h e n  t h e y  can s t a r t  b u i l d i n g  up o u r  own p e o p l e ' s  e x p e r t i s e .
As t o  t h e  f i r s t  a i d  s t a t i o n ,  s o m e p l a c e  t o  p u t  t hem i n  t h e r e  - -  

w h a t  I am l o o k i n g  a t  a t  t h e  p r e s e n t  t i m e  i s  r a t h e r  t h a n  
t a k e  a p a s s e n g e r  c a b i n ,  a n o t h e r  one o f  o u r  v e r y  l i m i t e d  
f a c i l i t i e s  t h e r e ,  wh a t  I am t h i n k i n g  a b o u t  t h e  p u r s e r ' s  
a r e a  and c o n v e r t i n g  t h a t  and u s i n g  t h a t  as  a f i r s t  a i d  s t a t i o n  
and t h e n  p u t t i n g  t h e  p u r s e r  i n t o  one o f  t h e  c a b i n s  u n t i l  we 
go t h r o u g h  and r e h a b i l i t a t e  and c r e a t e  a s e p a r a t e  room f o r  
hi m.  But  we a r e  r a p i d l y  r u n n i n g  o u t  o f  r e v e n u e  c a b i n s  b e c a u s e  
o f  t h e  f a c t  t h a t  we a r e  now a s k e d  t o  p r o v i d e  a f i r s t  a i d  r oom,  
a l o c k u p  r oom,  a room f o r  t h e  p u r s e r ,  t h e n  t h e  s t e w a r d  s a y s  
" t h e  p u r s e r  g e t s  o n e ,  I wa n t  one t o o  b e c a u s e  I d o n ' t  l i k e  
my l o c a t i o n "  - -  and t h e n ,  o f  c o u r s e ,  t h e  p i l o t  o b s e r v e r ,  t h e s e  
o t h e r  k i n d  o f  p e o p l e  a r e  r a p i d l y  e x p a n d i n g  i n t o  t h e  p a s s e n g e r  
a r e a s .  We a r e  g o i n g  t o  s t a r t  g e t t i n g  t h e s e  p e o p l e  back down 
i n t o  t h e  c r ew s p a c e s  wh e r e  t h e y  o r i g i n a l l y  s t a r t e d .

Haugen:  Gi ve  'em a hammock on t h e  mai n d e c k .

Gonder :  F o l l o w i n g  up y o u r  comment ,  Mr.  Huds on,  I s u p p o r t
e l e v a t o r s .  T h a t  i s  a v e r y  s e r i o u s  p r o b l e m  on t h e  l a r g e s t  
c l a s s  v e s s e l s .  The s t a t e  s e t t l e d  i n  1 9 7 3  a s u b s t a n t i a l  l o s s  
i n v o l v i n g  i n j u r y  t o  one o f  o u r  p a s s e n g e r s  on t h e  c a r  d e c k ,  
who we r e  d i s e m b a r k i n g  on t h e  Wi c k e r s h a m a t  K e t c h i k a n ;  and 
t h e y  s e t t l e d  t h e  s u i t  i n  t h e  amount  o f  $ 3 0 , 0 0 0 .  Now t h a t  
a c c i d e n t  w i l l  n o t  h a ve  o c c u r r e d  i f  t h e  v e s s e l s  had us e d  a 
s e p a r a t e  p a s s e n g e r  o f f l o a d i n g  d e v i s e .  Now, I n o t i c e  t h a t  
t h o s e  l o c a t i o n s  wh e r e  t h e y  h a v e  i n s t a l l e d  h a ve  a l l  been t a k e n  
o u t  i n c l u d i n g  t h e  e l e c t r i c  m o t o r  t h a t  p u t s  t hem i n  p l a c e ,  
e t c .  What  i s  b e i n g  done  on t h a t  k i n d  o f  f a c i l i t y  t o  s e p a r a t e  
p a s s e n g e r s  i n  t h a t  p a r t i c u l a r  s i t u a t i o n  t h a t  p r o d u c e d  t h a t  
k i n d  o f  law s u i t ?

Hudson:  We a r e  g o i n g  t o  e x p e r i m e n t  w i t h  a v e s s e l - c a r r i e d
gangway t h a t  can be s h i f t e d  on one s i d e  o r  t h e  o t h e r  and a c t u a l l y  
f r o m t h e  p a s s e n g e r  d e c k .  The p r o b l e m  i s  t h e  same p r o b l e m 
t h a t  we had a l l  a l o n g  and t h a t  i s  we know t h a t  when we i n s t i t u t e  
p a s s e n g e r  gangways  we  a r e  g o i n g  t o  ha ve  t o  p u t  a d d i t i o n a l  
p e o p l e  on t h e  p a y r o l l .  We a r e  g o i n g  t o  ha ve  t o  have  a d d i t i o n a l  
p e o p l e  c a l l e d  o u t ,  and i t  means more money i n v o l v e d ,  and I
am n o t  s a y i n g  we w o n ' t  do t h a t ,  I am j u s t  s a y i n g  we have  t o
come up w i t h  a f u l l  c o m p l e m e n t ,  an a c t u a l  gangway we can s wi ng
i n  and s wi n g  o u t ,  f o l d  u p ,  f o l d  o u t .  However ,  we a r e  s t u d y i n g
t h a t  r i g h t  now.  As l o n g  as  we come up w i t h  a good d e s i g n  
t h a t  we w i l l  p r o b a b l y  j u s t  go a h e a d  and buy a c o u p l e  o f  t hem 
and p u t  one on a t  l e a s t  t h e  Co l u mb i a  and t h e  M a l a s p i n a .

Gonder :  I n o t i c e  t h a t  you  a r e  a d d i n g  a d d i t i o n a l  p u r s e r s
o r  a r e  a d d i n g  one  on t h e  M a l a s p i n a .

Hudson:  We f o u n d  t h a t  t h e  o v e r t i m e  we a r e  p a y i n g  o u t  t o  t h e
o n e s  we ha ve  on b o a r d  more t h a n  p r o v i d e d  f o r  j u s t  a d d i n g  one 
p u r s e r  j u s t i f i e d  on b o a r d .

Gonder :  So you woul d  h a v e  one  t o  h a n d l e  t h e  v e h i c u l a r  t r a f f i c ,
one f o r  t h e  p a s s e n g e r s ,  one t o  s t a n d  by t h e  d e s k  and t o  h a n d l e  
t h e  s t a t e r o o m s ?
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Hudson:  We ha ve  t o  work o u t  some d e t a i l s  on t h a t  y e t .

Gonder :  I am j u s t  w o n d e r i n g  i f  you c o u l d  b r i n g  a b o a r d ,  a t  
l e a s t  t e m p o r a r i l y ,  some o f  t h e s e  s e n i o r  c i t i z e n s ,  p e o p l e  who 
a r e  o l d e r ,  who a r e  h a n d i c a p p e d ,  on t h o s e  g a n g wa y s ,  e v e n  t h o s e  
t h a t  e x i s t  now,  you m i g h t  o b v i a t e  t h e  n e c e s s i t y  o f  i m m e d i a t e l y  
p u t t i n g  i n  t h o s e  e l e v a t o r s  and o t h e r  p a s s e n g e r  l i f t i n g  d e v i c e s .
And t h i s  HB 2 2 5 :  i n  t h o s e  s i m i l a r  v e s s e l s ,  u s e  t h o s e  e l e v a t o r s
t h a t  f o l d  up i n t o  s t a i r w e l l ,  s o m e t h i n g  t o  t h a t  e f f e c t ,  r a t h e r  
t h a n  g o i n g  f u l l  f l e d g e  e l e v a t o r s .  I was j u s t  w o n d e r i n g  i f  
t h a t  m i g h t  a s s i s t  you i n  g e t t i n g  a t  t h e  p r o b l e m .

Hudson:  The p a s s e n g e r  g a n g wa y s ?

Gonder :  I t  m i g h t .

Haugen:  Mr.  C h a i r m a n ,  may I a s k  a q u e s t i o n  o f  Mr.  Huds on?
Mr.  Hud s o n ,  have  you e v e r  l e t  t h e  Camel M a r i n e ,  S e a t t l e  - -
b u i l t  some o f  t h o s e  g r e a t  b i g  t u n a  s e i n e r s  you know.  Ev e r y
one  o f  t h o s e  t u n a  c l i p p e r s  has a bow t h r u s t e r  s y s t e m .  They
can t u r n  t h e  bank o f  t h e  s h i p  g o i n g  f u l l  s p e e d  w i t h  t h a t  t r e m e n d o u s
s e i n e  d r a g g i n g  o f f  t h e  s t e r n .  You know,  t h i s  i s  a t i p  - -
you m i g h t  g e t  t o g e t h e r  w i t h  t h o s e  g u y s .  They r e a l l y  know
t h e i r  b u s i n e s s .  Th o s e  t u n a  s e i n e r s  now a r e  g e t t i n g  t o  be
a b o u t  2 3 0  t o  2 4 0  f e e t .  You can s e t  t h a t  s e i n e  f u l l  s p e e d
d r a g g i n g  o f f  t h e  s t e r n .  Of c o u r s e ,  you have  t o  u s e  t h e  bow
t h r u s t e r .  They c o u l d  r e a l l y  h e l p  you o u t  t h e r e .

Mal one:  I h a ve  a c o u p l e  o f  q u e s t i o n s .  One i s  on t h e  Auke
Bay t e r m i n a l  i mp r o v e me n t s  t h a t ' s  on h e r e ,  t h a t  you h a v e  i n  
t h e  b u d g e t .  I woul d  l i k e  t o  f i n d  o u t  w h a t ' s  i n  t h a t .  I n o t i c e  
t h e r e ' s  a t e r m i n a l  b u i l d i n g  a l s o  i n  t h e  c a p i t a l  i m p r o v e m e n t s  
p r o g r a m ,  so we g o t  a t o t a l  o f  t h r e e  m i l l i o n  d o l l a r s  i n  i m p r o v e m e n t s
a t  t h e  Auke Bay t e r m i n a l .  How d o e s  t h a t  c o mpa r e  w i t h  t h e
l e v e l  and t y p e  o f  s e r v i c e  wc have  now and wha t  doe s  t h a t  mean 
i n  t e r ms  o f  t h e  downtown J u n e a u  d o c k ?

Hudson:  I t  has  no i m p a c t  w h a t s o e v e r  on t h e  downtown J u n e a u
d o c k .  We h a ve  a s e r i o u s  p r o b l e m  i n  t h a t  we have  two t e r m i n a l s  
i n  t h e  p r e s e n t  p l a n ,  and n e i t h e r  o f  t hem have  a d e q u a t e  s t a g i n g  
s p a c e  t o  s a f e l y  s t a g e  t h e  h a n d l i n g  o f  t h e  p u b l i c  i n  t h e  s u mme r t i me .
So wh a t  we a r e  d o i n g  i s  we a r e  t r i p l i n g  t h e  s t a g i n g  a r e a  a t  
Auke Bay,  c r e a t i n g  a s e c o n d  dock and t r a n s f e r  s p a n  so t h a t  
a t  t h e  p r e s e n t  t i m e  when a v e s s e l  p u l l s  i n t o  Auke Bay and 
t h e  Le Cont e  i s  a t  t h e  dock and s h e  i s  a t  t i m e s  b e c a u s e  o f  
h e r  s h u t t l e  s c h e d u l e ,  t h e n  t h e  Le Co n t e  has  t c  g e t  u n d e r  way 
and go o f f  and s t a n d  o f f  i n  t h e  bay w h i l e  t h a t  v e s s e l  can 
o p e r a t e  h e r  two t o  two and a h a l f  h o u r s  b e s i d e  t h e  dock l o a d i n g  
and u n l o a d i n g .  So we h a ve  g o t  b a s i c a l l y  two p r o b l e ms  t h e r e .
We d o n ' t  h a v e  s u f f i c i e n t  dock s p a c e  i n  Auke Bay wh e r e  t h e  
Le Cont e  o p e r a t e s  b e c a u s e  s h e  o p e r a t e s  t o  S i t k a  so t h e  2 1 / 2  
m i l l i o n  d o l l a r s  w i l l  i n c r e a s e  t h e  s t a g i n g  a r e a  and f o r  b u i l d i n g  
a s e c o n d  dock and t r a n s f e r  s p a n .  The f i v e  h u n d r e d  t h o u s a n d  
d o l l a r s  wh i c h  comes f r om t h e  y e a r  f o l l o w i n g  w i l l  p u t  a t e r ­
mi n a l  b u i l d i n g  o u t  and o f  a d e q u a t e  s i z e  t o  s e r v e  t h e  p u b l i c .
We ha ve  r i g h t  now - -  i f  you have  b e e n  o u t  t h e r e  you w i l l  know 
i t ' s  t o t a l l y  i n a d e q u a t e .
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Mal one:  B i l l ,  you s a i d  you d i d n ' t  e x p e c t  i t  was g o i n g  t o
i m p a c t  t h e  ( ? )  o p e r a t i o n  b u t  i t  seems l i k e  i t  d i d .  Coul d 
you e l a b o r a t e  on t h a t ?

Hudson:  The o n l y  t h i n g  t h a t  i s  a p r o b l e m  i s  t h a t  a t  t h e  p r e s e n t
t i m e  e v e r y  t i me  we wa n t  w a t e r  f o r  t h e  L e C o n t e ,  we h a ve  t o  
come ' 1 1  t h e  way downt own.  Wi t h t h e  f u n d s  we h a ve  a v a i l a b l e  
a t  Auke Bay we w i l l  p u t  a s a n i t a r y  s y s t e m  o u t  t h e r e  so t h e  
p u b l i c ' s  w a s t e  d i s p o s a l  can be a c c o m o d a t e d  r i g h t  t h e r e  and 
we w i l l  a l s o  p u t  f r e s h  w a t e r  o u t  a t  Auke Bay so t h e  v e s s e l s  
c an  t a k e  on f r e s h  w a t e r  o u t  t h e r e  i n s t e a d  o f  comi ng i n  t o  
downt own.  L a s t  w i n t e r ,  f o r  e x a m p l e ,  t h e  Col umbi a  wh i c h  has  
t o  t a k e  on w a t e r  v e r y ,  v e r y  o f t e n  b e c a u s e  s h e  has  a s ma l l  
w a t e r  h o l d i n g  c a p a c i t y  and s h e  ha s  a t r e m e n d o u s  r e q u i r e m e n t  
i n  h e r  u s a g e ,  t h i s  woul d  g i v e  h e r  w a t e r  a t  a s a f e r  and a t  
a more s t a b l e  dock f a c i l i t y  t h e r e .

Mal one:  Would i t  i m p a c t  downt own?

Hudson:  No. We c o u l d  c o n t i n u e  t o  s c h e d u l e  t h e  same number
o f  v e s s e l s  i n t o  downtown t e r m i n a l  as  we ha ve  in t h e  p a s t  w i t h  
o r  w i t h o u t  t h i s  t h i n g .  We f e e l  as  t h o u g h  we ha ve  t o  have  
a l a r g e  s t a g i n g  a r e a ,  one o r  t h e  o t h e r .  We know t h a t  we have  
t o  c o n t i n u e  o u r  o p e r a t i o n  o u t  a t  Auke Bay - -  i t s  j u s t  o u r  
p a r t i c u l a r  d e s i g n  t o  do i t  wh e r e  we g o t  o u r  own p r o p e r t y ,  
as  o p p o s e d  t o  c i t y  p r o p e r t y .  U l t i m a t e l y ,  Mr.  C h a i r m a n ,  I 
b e l i e v e  t h i s  s y s t e m  w i l l  p r o b a b l y  have  t o  e l i m i n a t e  t h e  downtown 
t e r m i n a l  and o p e r a t e  t o t a l l y  o u t  a t  Auke Bay.  Now t h a t ' s  
n o t  v e r y  p o p u l a r  i n  t h i s  a r e a  h e r e ,  b u t  i t  woul d  c e r t a i n l y  
be much more e c o n o m i c a l  and we woul d l i k e  t o  do an e c o n o mi c  
s t u d y  on t h a t  t o  d e t e r m i n e  j u s t  how much more e c o n o m i c a l .
But  d i s r e g a r d i n g  t h a t ,  t h i s  i s  s t i l l  a good move.

Mal one:  We l l ,  i t ' s  h a r d  t o  t a k e  y o u r  s t a t e m e n t  on t h e  e c o n o mi c s
a t  f a c e  v a l u e  when you s a y  you h a v e n ' t  done t h e  e c o n o mi c  s t u d y  
y e t .

Hudson:  We l l ,  we have  done  some r ough  o n e s ,  b u t  we h a v e n ' t
done  a p r e c i s e  s t u d y .

Mal one:  One q u e s t i o n :  t h i s  f r e s h  w a t e r  f a c i l i t y  t h a t  you 
woul d  p u t  a t  Auke Bay.  Would t h i s  a l s o  be a v a i l a b l e  t o  t h e  
p u b l i c ,  t o  o t h e r  c r a f t  b e s i d e  t h e  f e r r i e s ?

Hudson:  We l l ,  we h a v e n ' t  p e r m i t t e d  any o t h e r  c r a f t  t o  use
o u r  f a c i l i t y .  O t h e r  t h a n  an e m e r g e n c y .

Mal one:  As a m a t t e r  o f  f a c t ,  we have  p e o p l e  who have  a s k e d
me a b o u t  t h a t .

Hudson: Smal l  b o a t s  you mean?

Mal one:  Yes .

Hudson:  I d o n ' t  s e e  why we c o u l d n ' t  make some a d d i t i o n a l
f a c i l i t i e s  a v a i l a b l e  as  l o n g  as  t h e r e  w a s n ' t  some a d d i t i o n a l
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c o s t  o r  we d i d n ' t  have  t o  man t h e  t h i n g .  We'd h a ve  t o  be 
c a u t i o u s ,  I t h i n k ,  Hugh,  t h a t  we d i d n ' t  have  t h e  g e n e r a l  p u b l i c  
comi ng i n  o p e n i n g  i t  up; we d i d  t h i s  i n  t h e  C o a s t  G u a r d ,  as  
a m a t t e r  o f  f a c t ,  t h e  p u b l i c  comes a l o n g s i d e  y o u r  d o c k ,  o p e n s  
up y o u r  w a t e r ,  d o e s n ' t  s e a l  i t  and s h e  a l l  f r e e z e s  up anr1 
b u r s t s  and t h e n  you g o t  a p r o b l e m ,  t o o .  But  we ' d  l i k e  t o  
wor k s o m e t h i n g  o u t  on t h a t .

We a l s o  had a r e q u e s t  f r om e a g l e  w a t c h e r s  and t h e  wh a l e  c o u n t e r s  
t o  d e v e l o p  an o b s e r v a t i o n  t o w e r  a t  one  s e c t i o n  o f  t h e  dock 
t h e r e  so t h a t  i t  c o u l d  become a p u b l i c  a t t r a c t i o n  wh e r e  t h e  
p u b l i c  c o u l d  come o u t  and p a r k  and c o u n t  t h e  w h a l e s .  I u n d e r s t a n d  
t h a t ' s  one  o f  t h e  f i n e s t  e a g l e  r o o k e r i e s  o r  w h a t e v e r  you c a l l  
t h e m,  b a c k  o v e r  i n  t h e  bay t h e r e ,  t h e  l a r g e s t  p o p u l a t i o n  i n  
S o u t h e a s t  A l a s k a ,  e x c e p t  f o r  t h e  p o p u l a t i o n  i n  t h e  Ha i n e s  
a r e a .  And t h e r e  i s  a l s o  more hump b a c k  w h a l e s  t h a n  t h e r e  
i s  a n y wh e r e  e l s e  i n  A l a s k a n  w a t e r s .  So we ha ve  had a r e q u e s t  
t o  i n c o r p o r a t e  t h a t  i n t o  o u r  d e s i g n  when we b u i l d  o u r  s e c o n d  
dock and e x p a n d  o u r  s t a g e  a r e a .

Mal one:  When I was t a l k i n g  a b o u t  w a t e r  o u t  t h e r e ,  I d i d n ’ t
t h i n k  t h a t  i t  i s  s o m e t h i n g  we woul d p r o v i d e  - -  r e q u i r e  t h e  
same t y p e  o f  f a c i l i t y  as  t h e  s h i p s  o f  t h e  f e r r y  s y s t e m  - -  
b u t  j u s t  a p l a c e  wh e r e  p e o p l e  c o u l d  go and g e t  some w a t e r .

Hudson: I t h i n k  we c o u l d  do t h a t .

Mal one:  Even i f  t h e y  had t o  pack  i t .

Hudson: We' d be p e r f e c t l y  w i l l i n g  t o  i n c o r p o r a t e  a n y t h i n g .  A g a i n ,
t h a t  d e p e n d s  w h e t h e r  i t  w i l l  c o s t  us a n o t h e r  man,  t h a t  i t  
woul d  ha ve  t h e  r i g h t  s a f e g u a r d s .

Hogan: I an c u r i o u s ,  Mr.  C h a i r m a n ,  a r e  you s u r e  you can g e t
s u f f i c i e n t  w a t e r  o u t  t h e r e ?  As a f o r m e r  r e s i d e n t  o f  Auke 
Bay I know t h e  w a t e r  p r o b l e ms  t h a t  e x i s t  i n  t h e  a r e a .

Hudson: I g o t  a man t h a t  t e l l s  me " y e s ,  i n d e e d  we c a n " ,  t h a t
we ha ve  one o f  t h e  f i n e s t  w a t e r  s o u r c e s  i n  t h e  wh o l e  a r e a  
o u t  t h e r e  and he knows e x a c t l y  wh e r e  i t  i s  a t .

Hogan: High b o t t o m ?

Hudson: Yes .

Hogan: Good l u c k .

Haugen: W e l l ,  I w o u l d n ' t  p u t  i t  i n  u n l e s s  I was s u r e .

Hudson: W e l l ,  t h i s  a l l  r e q u i r e s  p r e l i m i n a r y  e n g i n e e r i n g  and
d e s i g n .

Haugen: J u s t  a l a s t  c o u p l e  comment s:  t h e y  can pay f o r  t h i s  
by g o d ,  i f  t h e y  wa n t  t o .  I c an  a r g u e  a l l  day l o n g  a b o u t  whe r e  
t h e  e a g l e s  a r e  and wh e r e  t h e  w h a l e s  a r e .  You can f i n d  y o u r  
own p l a c e ;  i f  t h e y  wa n t  t o  pay f o r  i t ,  l e t  t hem pay f o r  i t .
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But  a nywa y,  number  o n e ,  I was on t h e  h i g h wa y  c o mmi s s i o n  b e f o r e  
s t a t e h o o d  and we had a s t u d y  done  by Gi l man & A s s o c i a t e s  and 
one e n g i n e e r  h e r e  i n  t own who ha s  done a l o t  o f  wor k f o r  us 
and a t  t h a t  t i m e ,  Gi l man and t h e  l o c a l  e n g i n e e r ,  t h e y  d e c i d e d  
on t h a t  s i t e  o u t  a t  Auke Bay.  And i t  was done  t o r  l o t s  o f  
r e a s o n s .  As f a r  as  I am c o n c e r n e d ,  o n e , t e r m i n a l  i s  e n o u g h .
I r e a l i z e  i t ' s  a l o n g  way o u t  b u t  e v e r y ' f e r r y  t e r m i n a l  i n  
S o u t h e a s t  i s  r i g h t  o u t  o f  t h e  downt own a r e a .  And t h e  p r o b l e m s  
you t a l k e d  a b o u t  a r e  v e r y  r e a l .  But  t h e r e  has  b e e n  a s t u d y  
on t h e  o p e r a t i o n  o f  t h e  M a r i n e  Highway S y s t e m ,  and i t s  t h e  
o l d  Gi l man s t u d y ,  and i t ' s  s t i l l  t h e  b e s t  o n e ,  and i t  was 
b e c a u s e  t h e  mai n l i n e  v e s s e l s  we r e  n e v e r  i n t e n d e d  t o  r u n  i n t o  
S i t k a  and t h a t ' s  t h e  r e a s o n  t h e y  c h o s e  t h e  o t h e r  s i t e .  The 
f u t u r e  p l a n  was t o  go t o  S i t k a  and t h a t ' s  t h e  b e s t  p l a c e  t o  
g e t  t h e  b e s t  t u r n - a r o u n d  t i m e  and t h e  mo s t  e x p e d i t i o u s  s c h e d u l e .  
And i n  t h o s e  da ys  we d i d n ' t  r un t o  S e a t t l e .

I was a t  t h e  p u b l i c  h e a r i n g  downt own t h e  o t h e r  n i g h t  and r e a l l y ,  
when you a n a l y z e  wha t  was s a i d  down t h e r e ,  t h e r e  w a s n ' t  any 
r e a l  hangup a b o u t  t h i s .  C e r t a i n l y  t h e  downtown a r e a  w i l l  
n e v e r  be a d e q u a t e  a t  i t s  p r e s e n t  c o n d i t i o n ,  t h e  k i n d  o f  t r a f f i c  
you g e t .  To o ,  t h e  s e c o n d  L e C o n t e ,  s e r v i n g  S i t k a  on a r e g u l a r  
b a s i s ,  i t  was n e v e r  i n t e n d e d .  The dock has  been  c o n d e mn e d ,  
and you a r e  n o t  g e t t i n g  t h e  u s e  you o r i g i n a l l y  h a d .  The s t a g i n g  
a r e a  c e r t a i n l y  i s  n o t  a d e q u a t e ,  and t h e r e  i s  some e c o n o mi c s  
t o o ,  money and t i m e  and t i m e  i s  r e a l l y  e x p e n s i v e  i t e m  i n  t h i s  
b u s i n e s s .  I u n d e r s t a n d  wh a t  y o u r  p r o b l e m s  a r e  p r e t t y  w e l l  
and t h e r e ' s  a l o t  o f  p o l i t i c s  i n  t h i s  b u s i n e s s  and mo s t  y o u r  
m a j o r  b u s i n e s s  a r e  movi ng o u t  t o  t h e  v a l l e y  r i g h t  now; so 
you h a v e n ' t  g o t  a t r a n s f e r  p r o b l e m  you woul d  and you g e t  a 
h e l l  o f  a l o t  o f  v a n s .  We a r e  j u s t  g o i n g  t o  have  t o  make 
a move a s  f a r  as  I am c o n c e r n e d .

You wer e  m e n t i o n i n g  a l i t t l e  w h i l e  ago a b o u t  r e v e n u e s .  I 
b e l i e v e  t h a t  t h e  Ma r i n e  Hi ghway S y s t e m c o u l d  do a s e l l i n g  
j o b  on t h i s  E a g l e  C r e s t  o u t  h e r e .  So t h a t  you can l o a d  a 
s h i p  t h a t  l e a v e s  o u t  o f  S e a t t l e .  T h e r e ' s  no q u e s t i o n  i n  my
mi nd i t  woul d  be a h e l l  o f  an e c o n o mi c  boon f o r  J u n e a u .  In
t h a t  c a s e ,  maybe t h e  downt own t e r m i n a l  woul d  be s a t i s f a c t o r y .

Hudson: P e r h a p s  i n  t h a t  c a s e  i t  woul d  be t h e  t h i n g  t h a t  you
woul d  w a n t ,  t u r n a r o u n d  t y p e  o f  t h i n g .

Haugen: I t e l l  you I t h i n k  r e v e n u e s  w i l l  show t h a t  t h e  S e a t t l e
t o  J u n e a u ,  you have  a p r e t t y  good r e v e n u e  c a t c h e r ;  t h a t  when 
you s p i n  o f f  f r om t h a t  p o i n t ,  t h a t ' s  when you s t a r t  t o  e a s e  
t h e  p o c k e t b o o k .  I t h i n k  t h i s  E a g l e  C r e s t  t h i n g  o u g h t  t o  be 
e x p l o i t e d  by t h e  Ma r i n e  Hi ghway S y s t e m.

Hudson: T h a t ' s  a d e f i n i t e  t h i n g  we a r e  g o i n g  t o  ha ve  t o  l ook
i n t o  - -  more p r o m o t i o n  i n  t h e  s y s t e m .  I d o n ' t  t h i n k  t h e  s y s t e m  
i s  p r o mo t e d  e n o u g h .

Mal one:  I had a c o u p l e  o t h e r  q u e s t i o n s  I wa n t  t o  g e t  t o :
f i r s t ,  w h a t ' s  t h e  s t a t u s  f o r  t h e  p r o p o s a l  f o r  a t e r m i n a l  a t  
B e l l i n g h a m ?
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Hudson:  We h a v e  h i r e d  a c o n s u l t a n t  t o  make an e c o n o mi c  f a c i l i t y
s t u d y .  The s t u d y  was t o  be h a n d e d  t c  my o f f i c e  on t h e  f i r s t
o f  March and  i n  a l l  r e a l i s m  I d o n ' t  e x p e c t  t o  have  i t  a t  t h a t
t i m e ;  he b i t  o f f  an a wf u l  l o t  more t h a n  he c o u l d  chew a t  t h a t
s h o r t  a t i m e .  But  as  s oon  as  we g e t  t h a t  e c o n o mi c  s t u d y  I
w i l l  e v a l u a t e  i t  and make r e c o m m e n d a t i o n s  t o  t h e  c o m m i s s i o n e r
and I p r e s u me  t h a t  t h e  c o m m i s s i o n e r  woul d  t a k e  i t  t o  t h e  a d m i n i s t r a t i o n
and t h e  l e g i s l a t u r e  w i t h  w h a t e v e r  t h a t  s t u d y  showed up.  My
own p e r s o n a l  o b s e r v a t i o n s  a r e  t h a t  i t ' s  a l e g i t i m a t e  s t u d y ,
one  we woul d  be r e m i s s  i n  n o t  d o i n g .  I t h i n k  t h a t  some o f
t h e  o p p o s i t i o n  i n  t h e  f u t u r e  t h a t  B e l l i n g h a m  m i g h t  p r e s e n t
t o  us m i g h t  mean b i g  money t o  t h e  s t a t e  o f  A l a s k a  and o t h e r
c o n t i n u e d  o p e r a t i o n  o f  t h e  Ma r i n e  Hi ghwa y,  s uc h  t h i n g s  as
t h e  r a p i d  t u r n a r o u n d  and e x p r e s s  t y p e  o f  o p e r a t i o n .  I have
c o n c e r n  a b o u t  t h e  amount  o f  s p a c e  i n  t h e  e x i s t i n g  S e a t t l e
t e r m i n a l  and when t h e y  add t h e  dome s t a d i u m  t o  i t  I t h i n k
we a r e  g o i n g  t o  ha ve  p a r k i n g  and s t a g i n g  p r o b l e ms  l i k e  we
d o n ' t  h a ve  r i g h t  now.

Mal one:  What  I am t r y i n g  t o  f i g u r e  o u t  i s  t h e  s t a t u s  o f  t h e
t h i n g  a t  B e l l i n g h a m  r i g h t  now.  You g o t  a s t u  u n d e r  way,  
o k a y .  We had a c o u p l e  o f  p e o p l e  i n  h e r e  l a s t  week f r om B e l l i n g ­
ham,  J o h n  Gl e nn  and G i l l e s p i e  end t h e y  s a i d  t h e y  had a p r o p o s e d  
l e a s e  c o n t r a c t  i n  t h e i r  b r i e f  c a s e s  and t h e y  we r e  g o i n g  t o  
t a l k  t o  you a b o u t  i t .

Hudson: I have  i t .

Mal one:  And so t h a t ' s  why I was a s k i n g  a q u e s t i o n :  i f  you
a r e  on t h e  v e r g e  o f  s i g n i n g  a l e a s e .

Hudson: No. We a r e  n o t  on t h e  v e r g e  o f  s i g n i n g  a l e a s e  b u t
we have  t o  have  t h e  i n f o r m a t i o n  on wh a t  t h e  c o t s  a r e  g o i n g  
t o  be i n  o r d e r  t o  c o n t i n u e  t h e  e c o n o mi c  f e a s i b i l i t y  s t u d y .
I n f o r m a t i o n  t h e y  g a ve  me w i l l  be t u r n e d  o v e r  t o  t h e  c o n s u l t a n t .

Mal one:  Okay.  One o t h e r  q u e s t i o n  on t h a t -  t h e  p o r t  s t e w a r d ,
Mr.  K l e i n i n b u r g .  To y o u r  k n o w l e d g e ,  does  he have  any f i n a n c i a l  
i n t e r e s t  i n  B e l l i n g h a m  d i s t r i c t  h i m s e l f ?  T h a t  woul d  be a 
c o n f l i c t  o f  i n t e r e s t ?

Hudson:  I h e a r d  t h a t  he has  a l o n g  w i t h  many o t h e r  r umor s
b u t  i n  my k n o w l e d g e ,  and I am n o t  a s k i n g  d i r e c t l y  b u t  i n d i r e c t l y  
f r om one o f  my l i e u t e n a n t s ,  C a p t a i n  B e n d i x e n ,  who a s k e d  him 
t h a t  q u e s t i o n ,  and he s a i d ,  " n o , "  t h a t  b e f o r e  B e l l i n g h a m  became 
an i s s u e  he had an o p p o r t u n i t y  t o  p i c k  up a p i e c e  o f  p r o p e r t y  
and a t  a v e r y  good p r i c e  f o r  s p e c u l a t i o n  and he t u r n e d  i t  
down.  T h a t ' s  a l l  I can  t e l l  y o u ,  Mr.  Ch a i r ma n .

Mal one:  I f  he d i d  have  a d i r e c t  f i n a n c i a l  i n t e r e s t  t h e r e ,
woul d  you c o n s i d e r  t h a t  a d i r e c t  c o n f l i c t  o f  i n t e r e s t ,  o r  
how woul d you r e s o l v e  t h e  s i t u a t i o n  l i k e  t h a t .  I r e a l i z e  
i t  i s  h y p o t h e t i c a l .
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Hudson:  I woul d  r e a l l y  ha ve  t o  c h e c k  w i t h  t h e  A t t o r n e y  G e n e r a l ' s
o f f i c e  and f i n d  o u t  wh a t  t h e  l e g a l  r a m i f i c a t i o n s  woul d  b e .
I wo u l d  be v e r y  d i s a p p o i n t e d  i f  I t h o u g h t  t h a t  Mr.  K l e i n i n b u r g
was u s i n g  t h e  p r i v i l e g e d  k n o wl e d g e  t o  s p e c u l a t e  and us e d  
i t  t o  h i s  a d v a n t a g e .

Mal one:  I d o n ' t  t h i n k  i t ' s  a v i o l a t i o n  o f  t h e  l a w.

Hudson:  E t h i c a l l y  s p e a k i n g ,  I woul d  l o o k  v e r y  h a r s h l y  a t
i t ,  Mr.  C h a i r ma n .

Mal one:  I h e a r d  t h e  same r umor  and I ' d  l i k e  t o  s e e  some
way t o  c l e a r  i t  up b e c a u s e  on t h e  one h a n d ,  i t ' s  n o t  f a i r
t o  Mr.  K l e i n i n b u r g  and t h e  D i v i s i o n ,  and i f  i t ' s  t r u e  - -  In
t h e  l a s t  t h r e e  weeks  t h e r e  has  been  an i n f e r r e d  c h a r g e  t h a t
Mr.  K l e i n i n b u r g  was d i s p e n s i n g  s t a t e  owned and p r o c u r e d  me a t s
and o t h e r  c o m m o d i t i e s  a t  a t r a i l e r  c o u r t  i n  S w e i t z e r  V i l l a g e
and I r e c e i v e d  a t e l e p h o n e  c a l l  a t  home t o  t h a t  e f f e c t  and
my r e s p o n s e  was " c a l l  t h e  p o l i c e " .  I f  t h e  man i s  d o i n g  a n y t h i n g
i l l e g a l  he s h o u l d  be l o c k e d  up.  I u n d e r s t a n d  an i n v e s t i g a t i o n
was h e l d  and e v e r y t h i n g  t h e  man h a d ,  he b o u g h t  and had r e c e i p t s
f o r .  I d o n ' t  t h i n k  Mr.  K l e i n i n b u r g  i s  a t h i e f .  I d o n ' t
t h i n k  he i s  a s c o u n d r e l .  I t h i n k  he i s  a E u r o p e a n  who has
t h e  b e s t  i n t e r e s t s  o f  t h e  s t a t e  o f  A l a s k a  i n  mi nd and u n f o r t u n a t e l y
t h i s  has  c r e a t e d  a g r e a t  d e a l  o f  d i s c o n t e n t ,  b e c a u s e  he has
t a k e n  a v e r y  h a r d  l i n e  a p p r o a c h  i n  h i s  d e a l i n g  w i t h  p e r s o n n e l .

I a l s o  h e a r d  t h a t  he had t h e  p r o p e r t y  and I ' l l  c h e c k  t h a t  
o u t  and s o l v e  t h a t  one way o r  a n o t h e r .  I f  he d o e s ,  I am 
s u r e  C o m m i s s i o n e r  H a r r i s  and I w i l l  s a y  s o m e t h i n g  a b o u t  t h a t .
I know C o m m i s s i o n e r  H a r r i s '  f e e l i n g s  a r e  t h a t  i f  he ha s  e x t e n d e d  
h i m s e l f  t o  t h a t  e x t e n t  t h a t  he i s  d o i n g  i t  on h i s  own,  t o t a l l y  
and i t  e x t e n d s  t h e  p o s s i b i l i t y  o f  h i s  b e i n g  o u t  t h e r e  a l l  
a l o n e  w i t h o u t  a j o b .

Mal one:  I d o n ' t  t h i n k  we h a ve  r e s o l v e d  t h e s e  q u e s t i o n s .
I d o n ' t  t h i n k  t h e r e  i s  any o b j e c t i o n s  i n  t hem a t  a l l  - -  I 
am n o t  s a y i n g  t h e r e  i s .

Hudson:  I d o n ' t  t h i n k  t h e  man has  done  one t h i n g  wr o n g .

Mal one:  I t  has  a l s o  been  my o b s e r v a t i o n ,  B i l l ,  t h a t  f r om
l i t t l e  e x p e r i e n c e ,  and i t  has  b e e n  l i t t l e  i n  t h e  c o n d u c t  
o f  p u b l i c  b u s i n e s s ,  t h a t  s o me t i me s  whe r e  t h e r e ' s  s moke ,  t h e r e ' s
f i r e  so i f  i t  w a r r a n t s  --------  t h e  o t h e r  q u e s t i o n :  E r n i e ,  you
may h a ve  c o v e r e d  i t  when I was t a l k i n g  t o  B i l l  P a r k e r ,  on 
a n o t h e r  i s s u e .  You had some s u g g e s t i o n s  on s c h e d u l i n g  s h i p s .  
S h u t t l e  s e r v i c e s .

Haugen:  About  t h e  S i t k a  r u n .  You can a c t u a l l y  g e t  a t r i p
a week more o u t  o f  e a c h  v e s s e l  by a v o i d i n g  t h e  S i t k a  r u n .
Number o n e ,  i n  t h e  Gi l man R e p o r t  t h e y  s p e c i f i c a l l y  s a i d  " I f  
you a r e  g o i n g  t o  r u n  a m i n i l i n e  s e r v i c e  b e t we e n  R u p e r t  and 
Sk a gwa y,  you c a n n o t  l o s e  t h e  t i m e  t h a t  i t  woul d  t a k e  t o  r un



t h o s e  mai n l i n e  v e s s e l s  i n t o  S i t k a .  Now Wr a n g e l l  N a r r o w s ,  
e v e r y b o d y  s a y s ,  i s  a p r o b l e m .  And i f  i t  i s  t o  a c e r t a i n  
e x t e n t ,  you g o t  t o  us e  y o u r  h e a d  when g o i n g  t h r o u g h  t h e r e ,  
i t  i s n ' t  l i k e  r u n n i n g  up Chat ham - -  b u t  S i t k a  was t o  be s e r v e d  
w i t h  a s m a l l e r  t y p e  v e s s e l  and a f t e r  t h e  mai n l i n e  s h i p ,  
t h a t  c o u l d  be y o u r  f i r s t  p r i o r i t y  b e c a u s e  S i t k a  d e s e r v e s  
t o  be p a r t  o f  t h e  Ma r i n e  Highway S y s t e m b e c a u s e  o f  t h e  s i z e  
o f  t h e  c o mmu n i t y .  And t h e  t h i n k i n g  w a s ,  i t  was a l l  a g r e e d ,  
t o  w a i t .  But  t h e y  d i d n ' t  l i k e  t h e  w a i t .  S e n a t o r  Br a ds ha w 
and I p u t  a d e a l  t o g e t h e r ;  t h e y  had been  s c r e a m i n g  f o r  a 
mai n l i n e  a i r p o r t  a l l  t h e s e  y e a r s ,  and we g o t  t h e  a i r p o r t  
t h e r e  t o  g e t  t hem o f f  o u r  b a c k s .  Then B i l l  Egan t o l d  t h e  
p e o p l e  we woul d  r u n  t h e  mai n l i n e  v e s s e l s  i n  t h e r e  so t h e r e  
t h e y  a r e ,  i n  s p i t e  o f  e v e r y t h i n g .  I f  t h e y  had been  p a t i e n t ,  
i t  woul d  ha ve  t a k e n  i t s  c o u r s e  and we woul d h a ve  b e e n  i n  
t h e r e  w i t h  Le Cont e  l o n g  a g o .  I b e l i e v e  t h e  t i m e  you s a v e  
on t h e  mai n l i n e  v e s s e l  you c o u l d  s t i l l  go t o  Skagway.  ( S t a t e s  
b e l i e f  i n  s e r v i c e  t o  a l l  S o u t h e a s t  c o m m u n i t i e s .  D i s c u s s e s  
w o r k ma n s h i p  on t h e  Le Cont e  c o mp a r e d  t o  C o l u m b i a . )  "You' d 
t h i n k  a bunch o f  k i d s  b u i l t  t h e  C o l u m b i a . "

Hogan: I ha ve  a p e t  d i s c u s s i o n  a l o n g  t h i s  l i n e .  We g o t
a s t a t e  f l e e t  o f  1 0 0  m i l l i o n  d o l l a r s ,  and we h a ve  a c a p i t a l  
b u d g e t  t h a t ' s  comi ng i n  f o r  18  m i l l i o n  f o r  t h e  D i v i s i o n  o f  
Ma r i n e  T r a n s p o r t a t i o n  b u t  we s t i l l  do n o t ,  n o r  do we have  
r e q u e s t e d ,  any i n - h o u s e ,  h i g h  l e v e l ,  t e c h n i c a l  e x p e r t i s e  
i n  t h e  d e s i g n  and c o n s t r u c t i o n  o f  s h i p s .  T h i s  i s  s o m e t h i n g  
t h a t  t h e  Bu d g e t  & A u d i t  Co mmi t t e e  l o o k e d  i n t o  a t  t h e  t i me  
o f  t h e  Co l u mb i a  a p p r o p r i a t i o n  o r  l a u n c h i n g ,  and p l a c i n g  i n t o  
s e r v i c e ,  and i n  two i n s t a n c e s  wh i c h  I p e r s o n a l l y  r e s e a r c h e d  
m y s e l f ,  I came away c o n v i n c e d  t h a t  c o n t r a c t u a l  a r r a n g e m e n t  
we ha ve  w i t h  t h e  f i r m  o f  N i c k e r s o n - S p a u l d i n g  S e a t t l e ,  was 
u n s a t i s f a c t o r y  when i t  came t o  p r o t e c t i n g  t h e  s t a t e ' s  i n t e r e s t s .
In two p a r t i c u l a r  i n s t a n c e s ,  i n  t h e  c a s e  o f  t h e  bow t h r u s t e r  
on t h e  Col umbi a  and i n  t h e  c a s e  o f  p r o p e l l o r  d i a m e t e r  s e l e c t i o n .  
C h o i c e s  we r e  made whi c h  we r e  n o t  i n  t h e  o r i g i n a l  d e s i g n .
They we r e  n o t  i n  t h e  b e s t  i n t e r e s t s  o f  t h e  s t a t e  and noone  
s t o o d  up f o r  t h e  s t a t e .  No one f o u g h t  i t  t o o t h  and m a i l .

To me,  i t  seems i n c o n c e i v a b l e  t h a t  t h e  S t a t e  o f  A l a s k a ,  w i t h  
t h e  l a r g e s t  p a s s e n g e r  f l e e t  u n d e r  t h e  U. S.  f l a g ,  doe s  n o t  
h a v e ,  doe s  n o t  p l a n  t o  h a v e ,  t h i s  k i n d  o f  t e c h n i c a l  e x p e r t i s e  
i n  h o u s e .  T h i s  i s  wh a t  t h e  Bu d g e t  & A u d i t  Co mmi t t e e  came 
t o  f e e l  was an e s s e n t i a l  i t e m  a t  t h a t  t i m e .

Now, i t  was n o t  s u b m i t t e d  i n  t h e  b u d g e t  f o r  l a s t  y e a r  u n d e r  
t h e  a s s u m p t i o n  t h a t  we we r e  n o t  g o i n g  t o  do any more s h i p  
b u i l d i n g .  But  r i g h t  now,  we a r e  i m m e d i a t e l y  c o n f r o n t e d  w i t h  
a t e n  t o  t w e l v e  m i l l i o n  d o l l a r  i t e m  and e x t e n s i v e  s h i p  r e n o v a t i o n .  
T h i s  i s  p r e c i s e l y  wh e r e  you  n e e d  t h i s  k i n d  o f  an i n - h o u s e  
e x p e r t i s e ,  o r  o u g h t  t o  c o n s i d e r  a t  l e a s t  a d d i n g  t h i s  k i n d  
o f  i n - h o u s e  e x p e r t i s e  t o  p r e v e n t  a n o t h e r  r o t t e n  bow t h r u s t e r  
p r o b l e m ,  a n o t h e r  r u i n e d  prow p r o b l e m  b e c a u s e  s omebody w a n t s  
t o  e x p e r i m e n t  w i t h  a new prow on o u r  s h i p .  T h a t  was t h e  
p r o b l e m  w i t h  t h e  C o l u mb i a .  We g o t  some new d e s i g n  i n  p r o p e l l e r s  
and t h e y  t h o u g h t  t h e y  woul d  u s e  A l a s k a ' s  f l a g  s h i p  t o  t r y

310-v 2-23-76
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i t  o u t  and we g o t  t h e  f i r s t  model  bow t h r u s t e r  f r om A l l i s o n -  
C h a l m e r s ,  same t h i n g .  And a c o u p l e  o f  o t h e r  t h i n g s  l i k e  
t h a t ,  none  o f  wh i c h  p a n n e d  o u t  v e r y  w e l l .

Hudson:  I t ' s  my u n d e r s t a n d i n g  t h a t  i n  a c o u p l e  y e a r s  we
had r a t h e r  r e c u r r i n g l y  s u g g e s t e d  t h a t  o u r  s t a f f  i n c l u d e  a 
n a v a l  a r c h i t e c t  t o  p r o t e c t  t h e  D i v i s i o n  i n  t h e  r e s p e c t  and 
t h i s  y e a r ' s  b u d g e t ,  wh i c h  i s  my f i r s t  b u d g e t ,  d o e s  n o t  i n c l u d e  
t h a t  s i m p l y  b e c a u s e  t h e  i n s t r u c t i o n s  t h a t  I had we r e  t h a t  
we we r e  n o t  g o i n g  t o  i n c r e a s e  any p o s i t i o n s  and a d d i t i o n a l l y  
b e c a u s e  o f  t h e  u n d e r s t a n d i n g  t h a t  we had e x p e c t e d  t h a t  t h e  
D e p a r t m e n t  o f  T r a n s p o r t a t i o n  woul d  v e r y  l i k e l y  become a r e a l i t y  
and t h e  f e e l i n g  was t h a t  t h e  d i v i s i o n s  wo u l d  be t h e  p l a n n i n g  
and o p e r a t i o n s ,  t h e  ma na ge me nt  o f  t h e  s y s t e m ,  and c o n c e i v a b l y  
t h i s  d e s i g n  and c o n s t r u c t i o n  woul d  be i n  a n o t h e r  a r e a ,  b u t  0> 
i t  woul d  i n c l u d e  s omebody w i t h  a n a v a l  a r c h i t e c t u r a l  b a c k g r o u n d ,  
t o  p r o t e c t  t h e  s t a t e ' s  i n t e r e s t s .  I t h i n k  you a r e  r i g h t .
I t h i n k  we ha ve  j u s t  way t h e  h e l l  o u t  and gone  i n  l e f t  f i e l d  
b e c a u s e  we d o n ' t  ha ve  t h e  e x p e r t i s e  i n  h o u s e  t o  e ven  r e a d  
a c c u r a t e l y  t h e  p l a n s  t h a t  s omebody e l s e  ha s  d e s i g n e d  f o r  
us t h a t  u l t i m a t e l y  come back  t o  f i n a n c i a l l y  h a u n t  u s .

Mr.  C h a i r m a n ,  may I a s k  J a y  a q u e s t i o n ?  J a y ,  you we r e  p r e t t y  
c l o s e  t o  t h a t  f e l l o w  t h a t  A u d i t  h i r e d  o u t  o f  San Di e go;  and 
t h a t  was t h e  r e c o m m e n d a t i o n .  Of c o u r s e ,  I c o n c u r  w i t h  i t .
But  i n  y o u r  p e r s o n a l  c o n v e r s a t i o n  you mu s t  have  had some 
a l l u s i o n  - -  l e t  me p u t  i t  t h i s  way - -  you w e r e  f u l l y  s a t i s f i e d  
t h a t  t h i s  f e l l o w  d i d  as  good a j o b  t h a t  t h e  A u d i t  Co mmi t t e e  
woul d  " a l l o w "  him t o  do a t  t h a t  p a r t i c u l a r  t i m e ?  ( O f f  t h e  
r e c o r d  a n s w e r ) .

No f u r t h e r  r e c o r d i n g  was made o f  t h i s  p a r t i c u l a r  m e e t i n g .  
Ad j o u r n me n t  came a t  5 : 3 0 .  The t a p e  r e a d  # 3 1 3 7 .  Cha i r ma n  
Mal one  a d j o u r n e d  t h e  m e e t i n g .
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Honorable Hugh Malone 
House Finance Committee

Honorable William Ray
Senate Finance Committee

Gentlemen:

We, the undersigned submit  t h i s  document t o  p r o t e s t  t he " f a l s e  economy" 
expendi t ures  c ur r e nt l y  underway on the M/V MALASPINA.

We would l i ke  management t o consider  t he years  of  exper ience t h a t  the 
l i censed o f f i c e r s  have earned.  We deal wi th the publ i c  da i l y  and we have 
learned what the publ i c  wants and needs f o r  a smooth and more p l e a s a nt  t r i p  for  
al l  of  us.  We are a l l  proud of  and loyal  t o our  t r a n s p o r t a t i o n  system,  t h e r e f o r e ,  
we feel  obl i ga t ed and duty bound to express f e e l i n g s ,  obj ect i ons  and views and to 
make them publ i c i f  needed.

Bas i ca l l y ,  the purpose of  t he Marine Highway System i s  to serve the publ i c ,  
not  to be a monument t o one man's ego. Fur t her ,  each and every t ime t her e  i s  a 
new temporary Por t  Steward he i s  v i r t u a l l y  al lowed t o run rampant wi th a blank• check.  Immediately many changes occur ,  they seem t o be bound to outdo t h e i r  
pr edecessor s ,  sometimes to the e x t ent  of  r eckl ess  t hi nki ng and spending.  The 
o f f i c e  f i l e s  showing t h e i r  expendi t ur es  on ga l l ey  changes,  memos and personnel  
changes wi l l  show t h i s  to be a f a c t .  The l a t e s t  change,  to t he tune of  approximately 
$300, 000 . 00  i s  to conver t  the f i ne  dining rooms on the Malaspina and Columbia 
to a f a s t  food l i n e ,  s i mi l a r  to what was al ready at tempted and changed on the 
Malaspina c l as s  vessel s  in 1963.  Fool i sh?  Reckless?  Yet,  on December 29th an 
experienced s a i l o r  l o s t  t h r e e - f our t hs  of  hi s  thumb whi l e heaving the Columbia 
int o the Skagway Terminal .  The acci dent  happened because of  undersi zed warping 
heads on the anchor wi ndl ass .  We could not  a f f or d  $22, 000 f o r  l a r g e r ,  s a f e r  
drums.

The above is j u s t  the l a t e s t  acci dent .  We have c o n s i s t e n t l y  request ed t ha t  
funds be channeled i n t o  expendi t ures  which we a l l  know are necessary f or  proper 
maintenance and g r e a t e r  s a f e t y  to t he vessel  and our  passengers.

Here are a few of  t he abs ol ut e l y  v i t a l  s af e t y  i tems t h a t  we have l i s t e d  t ime 
and again on our  annual overhaul  l i s t s :

1.  An t i - c o l l i s i o n  Radars on al l  s hi ps .
2 .  S t a b i l i z e r s  f or  M/V Columbia and M/V Malaspina.
3. Ant i - i c i ng  window washdown systems f or  P i l o t  House windows 

on al l  ve s s e l s .
4.  Higher horsepower bowt hrust er  f or  t he  Columbia and Taku.\
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5. Power capstands at springllne stations on all vessels.
6.  Console gyro r epeat ers  f or  Taku and Malaspina.

' 7.  Radar magni f i er  f or  Columbia,
wk 8 .  Hospi tal  f a c i l i t i e s  and properl y t r a i ne d  personnel  on a l l

vessels.

And, as any mar iner  i s  f u l l y  aware o f ,  t h i s  s a f e t y  l i s t  could go on and on.
For years  as t hese  i tems have been cancel l ed wi th t he c r y ,  "We have no money" 
we have more or  l es s  accepted t h a t  t h i s  was the way t hi ngs  were.  But No More!

As t axpayers  we are not  so g u l l i b l e  as to be l i e ve  t h a t  i t  1s es s e n t i a l  to 
change an e x i s t i n g  Dining Room to a Ca f e t e r i a ,  e s pe c i a l l y  when the e x i s t i n g
Caf et er i a  and Dining Room are well  recei ved by our passengers.  We are out raged
by t h i s  conversion because t he f act s  and f i gur es  used to support  t h i s  change 
are so obviously cont r i ved.  For example,  wi th account ing the l abor  and food 
s uppl i es  f o r  the Caf e t er i a  ar e  charged as expenses t o t he Dining Room. For 
example,  t he menu in the Caf et er i a  has too many s e l e c t i ons  and i s  in compet i t ion 
wi th the Dining Room; t h i s  i s  e s pe c i a l l y  bad at  br eakf as t .  La t e l y,  t he cl osi ng 
of  t he  Dining Rooms on al l  ves sel s  f or  br eakf as t  and lunch has caused many people
t o  s t a t e  t h a t  they are making t h e i r  l a s t  t r i p  wi th the f e r r y  system.  We feel  t ha t
the way t o reduce the amount of  the subsidy i s  to i ncr ease  passenger  s er vi ces  in 

• a l l  a r e a s ,  f or  a pr i c e .  Encourage more t r a f f i c ;  we have the means,  t he knowledge 
and most important  the des i r e  to make t h i s  system work.

Fi na l l y ,  we must ask the q u e s t i o n » How much is i t  going to cos t  t o change the 
Caf et er i a  back to a Dining Room when the next  temporary Por t  Steward comes along?

Perhaps what we,  t hose who a c t u a l l y  oper at e  and assume d i r e c t ,  immediate 
r e s p o n s i b i l i t y  as oper at i ng Masters,  Mates and Engineers,  are t r yi ng to say i s  t ha t  
we need hel p.  We not  only f eel  we are Not ge t t i ng  i t ,  we know we are Not ge t t i ng  
i t .

We know t h a t  t he r e  i s  enough "wrong thinking" to warrant  an i nve s t i ga t i on  
i nt o t h i s  mat t er .

We wish copies of  t hese  s t a t ement s ,  opinions and pleas  to go i nt o each of  
the undersigned personal  f i l e s .

cc: Commissioner,  Department of  Publ ic Works
Di r ect or ,  Division of  Marine Transporcat i on 
Port  Steward 
M.M. & P 
M.E.B.A.
I.B.U.
Juneau Empire 
Ketchikan Daily News 
Anchorage Times 
Fairbanks Miner
All Shi ps,  Division of  Marine Tr anspor t at i on
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♦Clmliii SfWKt M*cit«r Senic* ph<uo»
INTER-ISLAND TRANSIT — A jelfoil skims along the coast | between the islands of the the “Paradise of the Pacific.” The

transit firm is planning to import aa Alaska ferry.1 •( Hawaii in an experimental plan in transporting people
H a w a i i  T r a n s p o r t  P lan

J e t f o i l  F l e e t  N o w  C o n n e c t s  I s l a n d s

CkrtatiM Srlnt*
HONOLULU — Shaped like a Navy gunboat, the double­docked water-jet propelled hydrofoil skims the Hawaiian surf at about 40 knots.
A shoreline patrol for the islands? Not at all. Just the newest thing in inter-islar.d rapid transit — and perhaps a fore­runner of new kinds of commuter travel here and elsewhere.
After a 27-year moratorium on inter-island marine pas­senger traffic, a three-boat jetfoil fleet was launched last spring to carry visitors and locals between Honolulu. Maiui, Kauai and Kailua-Kona
This ride-the-waves service is the first of its kind to oper­ate within the tinned States. However, similar hydrofoils are ferrying passengers between Hong Kong and Macao — less than an hour run. And hydrofoil service also runs from Messina to Italy, and Spain to North Africa.

Experiment for FutureJetfoils are an experiment for their Boeing builders. Pacific Sea Transportation fPSTi Ltd., and this island chain, which is exploring sea transit as a major people and goods mover for the 1980s.
E. Alvey Wright, director of Hawaii's state transportation Prpartment, sees (he inter-island shuttle as part of an over-all water highway plan which will include state owned and otter-

Monitor Smlrt
ated ferries between Hawaiian ports, commuter skiffs serving downtown Honolulu and seaside residential communities on 
Oahu, and eventual cargo service direct from overseas ports to Honolulu and Hilo."The ferries are needed (in addition to smaller 190-pas­senger jetfoils) to increase population mobility between islands ;:nd to aid neighboring island farmers by improving access to Oahu markets." he explains.l/*aie Alaska Boat Next winter, Hawaii will lease a l.CHW-passenger ferry .boat , from Alaska to test the acceptability of ferry service among i Hawaiian*. Alaska's marine highway system — which totes tourists, vehicles and residents from Prince Hupert to Sk,ig-‘ way along the inland passage — is considered one of the most 
successful over-water carriers anywherêMeanwhile, the island-hopping jetfoils — which carry pas- “ sengers only — soon will fare a major hurdle. Will sufficient off-season tourist trade mike it feasible to keep the shifts afloat all year?

Francis T. Cooper, Seaflite president, says Ins throe-fxwt navy operated at full capacity durinc the peak tourist summer months. His promotional staif is pushing travel packages and charters for winter vacationers — particularly among Canadians and Japanese.

/

2-23-76
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I G u y  Wright .

Is § a n  F r a n c i s c o  a  s a d - s a c k  t o w n ? Dec. 21, 1975 ☆'Ar Section B Pago 3 
S.F, Sunday Examiner & Chronicle

Let’s face it, San Francisco is March Fong came to town
a city that can’t even tie its own an(j told us our election shenani-
s“oes’ gans make us a “national laugh-

For at least 20 years we’ve ingstock." 
known we couldn't go on forever s  h b b stjr a fe# m0.
dumping our sewage in the bay ' f king in the chlck.
that belongs to everybody. -■ - • v cn ‘ oops Civice Cenleiv but- , ;

For the last seven years the . nothing really changes. :

In BART we have the most 
' modern and most costly rapid 
. transit system hi the world. It is ^  

also the--least rapid and least’’"  
transit.

heat has been on us to build a 
decent sewage plant. The feds are 
even willing to give us the money, 
usually a sure fire catalyst.

But for seven years our sad- 
sack officials have fumbled and 
mumbled and grumbled and San Francisco can boast the
stumbled — and broken even their/  most' advanced and most expen- 
own record for doing nothing, f * sive fleet of ferries afloat — tn 

The other day the Water i.‘Sa'u Di°G° Day* unfortunately, 
Quality Control Board read the v ' v^ re  they may ^ i n e  oM lete  
riot act to the denizens of pur /.before he experts can get the.n to 
Public Works Department, even ,;_i w0 r ^ '  «.
threatening to ban construction Iq 
the city.

It was like pouring water on a 
duck’s back. Or sewage on a 
wharf rat. They didn’t even 
budge.

Wilson Riles came to town 
and told us our schools are an 
"embarrassment." '

What city but San Francisco 
'•would entrust the building of a 
' rapid transit system to a press 
: agent? Me regarded the job as a 
• learning experience. When it was 
’ finished it didn't run, but by then 

hp was qualified to seek w ork' 
elsewhere as a consultant

I • . •

' As his successor we naturally

chose a man who knew even less 
about rapid transit. But we made 
up for that by paying him a lot 
more money.

We also hired him an assist­
ant, who doesn’t know anything 
about rapid transit -  either. • It • 
wouldn’t do to outshine the boss.

All this is in line with a brand 
new ' San Francisco tradition; 
When we needed a new city 
librarian, we hired a chap who 
had written a book. Then we sent 
him to library school on company 
time.

Once we had Just ab9ut the 
best Muni in the country. It was’ 
fun to ride. Through diligent 
neglect, it now can’t keep enough 
rattle trap cars running to meet 
operating schedules. And the 
passengers are scared to death of 
each other.

Naturally, the new Munl: 
shops were named for the man 
who presided over the Muni's 
collapse. t

San Francisco was the first 
city in California to use•, voting

machines. Now we are back to 
paper ballots — because, we are 
told, 35 days between elections 
isn't enough time for the snail 
patrol at City Hall to get the 
machines ready for reuse.

r̂.--— Our- cjty charter says quite 
clearly that members "of1 w1he 
Board of Supervisors aren’t eligi­
ble for "appointment to any full­
time position" in city government. 
But at least three supervisors are 
angling for the Job of chief 
administrative officer, which will • 

. j soon be up for grabs.

So it was no trick at all to \ 
find an assistant city attorney 

' willing to declare that the charter 
framers were worried about su­
pervisors grabbing jobs as Janl-' 
tors and file clerks, but not 
sinecures In the executive suite.

. I could go on — for instance, 
how does a thriving seaport just 
shrivel up and die? — but this is 
enough to make my point. Since It 
is evident that San Francisco is 

.Incompetent to govern itself, the 
City should be piac.-d under a 
guardianship.

- r r t;

CQmio
m
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BUDGET AND AUDI! COMMITTEE

AUDIT DIVISION 
POUCH W — ALASKA OFFICE BUILDING

FINANCE DIVISION 
POUCH WF -  STATE CAPITOL

JUNEAU 99101

M E M O R A N D U M

TO: . Chairman and Members
Senate Finance Committee

DATE: January 20, 1976

Chairman and Members 
House Finance Committee

FROM: J. H. Hogan, Director
Legislative Finance

SUBJ: Marine Transportation
Program Changes

Two recent revised programs approved by the Commissioner of Admin- - 
istration and the Governor have signaled a substantial change in 
the operating policy of the Division of Marine Transportation.
RP1s 76-112 and 76-174 have transferred funds from various capital 
and operating accounts to an account destined to convert the existing 
dining rooms on the Columbia and Malaspina to "cafeteria style facil­
ities".
It is interesting to note that the Governor, with the stroke of his 
pen, has chosen to approve two RPs that will do away with existing 
dining facilities on the State's two largest ships. However, he 
has left to the Legislature the grizzly task of firing State employees, 
The Governor's budget suggests that the Legislature reduce crews 
on the two boats as follows-*-:

Malaspina - to go
4 Cooks
8 Waiters (or all* of them)
2 or all of the Cocktail Waitresses
A Total of 14.positions dropped.
* Actually, not all of the waiters are to be fired. The 

Governor has requested the retention of 4 waiters to 
serve the crew.

Pages 25 and 30 of the Budget Workbook, Transportation, Marine 
Transportation, Southeast Vessel Operations Budget, which is attached.

310-CC
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Columbia - to go
4 Cooks10 Waiters (or all* Waiters for the Public)4 Waitresses (the Budget does request the part time 

efforts of 2 Waitresses)
2 Cashiers
A Total of 20 positions dropped
* The Budget for the Columbia also requests retention of 
4 Waiters for the Crew.

As mentioned earlier, funds for the proposed cafeteria conversion 
have been transferred from several capital and operating accounts. Depleted capital appropriations are:
Replacement, Car Decks - Matanuska & Taku. $500,000 was requested 
of and appropriated by the Legislature last year as a first priority item to correct "an unsafe condition due to extensive wear from studded tires and chains over the past 11 years". The decks were to have been replaced on the Matanuska during this winter's over­
haul. As shown on the following chart, this appropriation was cut in half with $250,000 being transferred to the cafeteria conver­
sion account.
Dishwasher - Matanuska & Taku. $50.000 was requested of and approved 
by the Legislature to replace "two 11 year old dishwashers" because "newer equipment is more efficient and subject to fewer maintenance 
problems. Present units are in need of frequent repair. Failure of such equipment during peak travel period would create a major 
problem." The dishwashers are apparently less troublesome than anticipated as the appropriation was slashed from $50,000 to $12,000 r; transferring $38,000 to the cafeteria conversion account. ^
Engine Room Sound Proofing - Six Vessels. $140,000 was requested of and appropriated by the Legislature to be "in compliance with an agreement signed with the Marine Engineers Beneficial Association. Noise levels on these ships presently do not meet Federal O.S.K.A. standards for safety." Some of the engine rooms are going to remain noisy as the authorization was slashed to $98,000, freeing $42,000̂  
for transfer to the cafeteria conversion account.
The first attached page contains a summary of the reallocations approved by the Governor in the two RPs. (The RPs are also enclosed.)



j-'i:

RP 76-174 signed by the Governor on the 8th of January, 1976 V**
transferred $100,000 from the Southeast Vessel Operating AccountJ 
($50,000 from Personal Services and $50,000 from Commodities) to 
the cafeteria conversion account. This transfer is interesting 
in that it implies there are surplus amounts in the Southeast 
Vessel Operating Budget that would otherwise lapse at the end 
of the current fiscal year; but this is not the case. Page 2 of 
the Alaska Executive Budget, FY 1977, refers to a $2,220,800 
supplemental for Marine Transportation. The supplemental 
would provide "funding for cost of living increases for all 
employees of the Ferry System as well as funding for the FY 76 
portion of the new contract signed with the I.B.U.. It does 
not include costs related to contracts with the Masters, Mates, 
and Pilots or the Marine Engineers Beneficial Association which 
have not been signed." Thus, the Marine Transportation FY 76 
Operating Budget did not have $100,000 to spare for additional 
capital projects, but was in fact short of funds by more than 
$2.5 million.
'With the supplemental appropriation request in mind, it is dif­ficult to understand the last sentence of pp 76-174 whinh trans­
ferred the "surplus" $100,000 amount to the cafeteria conversion account. The last sentence reads "Mo -additional State funds are 
required and your approval is recommended in accordance with AS 37.07.080(e)." [Emphasis added.]

\  *
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GENERAL FUND 

CASH AVAILABLE FOR EXPENDITURES

Cash A v a i l a b l e  6 / 3 0 / 7 5  

I l l i q u i d  I n v e s t m e n t s

Cash A v a i l a b l e  f o r  E x p e n d i t u r e  6 / 3 0 / 7 5

FY 76 O p e r a t i o n s  t h r u  6 / 2 9 / 7 6

Re v e n u e s  3 6 4 . 2
A p p r o p r i a t i o n s  ( 6 2 0 . 0 )
Change i n  I l l i q u i d  I n v e s t m e n t s  2 3 . 3

Cash A v a i l a b l e  f o r  E x p e n d i t u r e  6 / 2 9 / 7 6  

R e s e r v e s  & P i p e l i n e  Tax -• C o l l e c t  6 / 3 0 / 7 6  

Cash A v a i l a b l e  f o r  E x p e n d i t u r e  6 / 3 0 / 7 6

FY 77 O p e r a t i o n s  t h r u  6 / 2 9 / 7 7

Re ve nue s  3 5 1 . 3
A p p r o p r i a t i o n s  ( 7 0 0 . 0 )
Change i n  I l l i q u i d  I n v e s t m e n t s  ( 6 0 . 0 )

Cash A v a i l a b l e  f o r  E x p e n d i t u r e  6 / 2 9 / 7 7  

R e s e r v e s  & P i p e l i n e  Tax - C o l l e c t  6 / 3 0 / 7 7  

Cash A v a i l a b l e  f o r  E x p e n d i t u r e  6 4 / 3 0 / 7 7

$ 4 0 8 . 1  

2 2 8 . 2  

$ 1 7 9 . 9

( 2 3 2 . 5 )

( 5 2 . 6 )  

2 8 2 . 1  

2 2 9 .  5

( 4 0 8 . 7 )

( 1 7 9 . 2 )  

381 . 0  

201 .8
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HOUSE FINANCE COMMITTEE
February 25, 1976

8:30 p.m.

Chairman Malone called the meeting to order with all members PRESENT
present except Rep. Itta. Justin Swift and Ellison Parrel 
of APEA, Bill Woolf of Alaska Public Broadcasting, Palmer McCarter, 
director of the Division of Local Government Assistance and 
budget analyst Alison Farnan were also present.
Before the committee were HB 738, SB 222, HB 198, HB 687 and HB 738
SB 476. HB 738, supplemental appropriation to the department 
of law for miscellaneous court costs was brought up. The commit­
tee perused their newly received backup material noting there 
would be a change in the amount on the prepared fiscal note.
Based on the newly received memo of 1/23/76 from the department
of law to Kent Dawson, which included a new and extra item, ADDED ITEM
the case of Stevens v. McGinnis, there would be an additional
$12,800 plus interest charges of $1626, making a total of $14,468
on that item. Total appropriation then would be changed to
$37,632.50 for the five cases. (See bill file.) DO PASS
Rep. Haugen moved the bill be reported out with unanimous consent.
Hearing no objection the motion was adopted.
HB 198 and SB 222 were put over to the afternoon meeting when 
the director of the division of retirement could be there.
HB 687, state aid to unified government, was presented by Rep. HB 687
Cotten, chairman of the House Community & Regional Affairs 
committee, whose bill it was.
The wording of the bill was intended to encourage unification.
There was a zero-fiscal note.
Palmer McCarter said the language on the books is different
from that in the bill. It would hold the local government EXPLAINED
harmless during the first year of unification in the bill.
As of now, under existing regulations there was to be a pro­
rationing of funds from which you (as a borough) could thereby 
lose money.



.......

McCarter said their department, together with the department 
of law encourage the committee to pass the bill so they will 
not need to continue operating under decisions from the attorney 
general, which could change depending on who is there. The 
statue will clarify just where the payment is coming from.
He added they will go ahead this year and pay Anchorage for 
their unification but this bill will create a process whereby 
other boroughs which unify may receive financial assistance 
out of state revenue sharing funds their first year. This 
will clear it up.

CLARIFICATION 
TO FUNDING 
SOURCE

Chairman Malone asked if the $286,000 in the fiscal note referred 
to sufficient enough funds in the revenue sharing to make the 
payment and McCarter replied that was correct.
Malone then commented that was why the fiscal note states "zero"
Rep. Gruening moved and asked unanimous consent to report out 
HB 687. Hearing no objection, the motion was adopted with 
a majority "do pass".

DO PASS

SB 476 was rescheduled 
the sponsors about the 
to review them. Cowper 
a Ms. Swanson, who had 
she thought it would be 
and Cowper thought that 
people in Palm Springs" 
on the excuse they were 
created a loophole.

because the chairman, although contacting gg 475 
changes, had not given them time enough 
commented that the previous evening, 

something to do with this program, said 
impossible to police the thing. She, POSSIBLE 
there would be a "bunch of elderly LOOPHOLE 
living off their longevity bonus money 
remaining longer for medical help. It

Chairman Malone answered that the state tries not to run up 
its administration costs, therefore keeps the process of these 
claims simple.
The meeting was adjourned and a new one announced for 1:00 ADJOURNMENT 
p.m.

Tape H76-33 
Beg. 2109 
End 2380
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HOUSE FINANCE COMMITTEE
Wednesday, February 25, 1976

1:35 p.m.
A l l  members were  p r e s e n t  e x c e p t  Reps.  I t t a  and Haugen. 
Bob G a t e s ,  D i r e c t o r ,  D i v i s i o n  o f  R e t i r e m e n t ;  Roger 
Harmon, D e p t ,  o f  Labor;  and  G e r a l d  P o s t ,  U.S.  Bureau  
o f  t h e  C e n s u s ,  were  a l s o  p r e s e n t .

Chairm an Malone o u t l i n e d  t h e  a g e n d a  f o r  t h e  d ay —
HB 1 9 8 ,  SB 2 2 2 ,  p r e s e n t a t i o n  by G e r a l d  P o s t ,  and 
d i s c u s s i o n  o f  A r t i c l e  3 o f  HB 5 7 4 .

Chairm an Malone a s k e d  Rep. Duncan,  who had been
a s s i g n e d  HB 1 9 8 ,  t o  g i v e  h i s  reco m m en d at io n  on t h e  
b i l l .  Rep. Duncan recommended t h a t  IIB 1 9 8  and SB 222  
be r e p o r t e d  o u t .  Mr. G a t e s  s a i d  t h e r e  was a r e v i s e d  
f i s c a l  n o t e  f o r  IIB 36 and SB 2 2 2  which  was handed  t o  
Rep. Duncan.

Rep. Duncan moved t o  a d o p t  t h e  c o m m it te e  s u b s t i t u t e  
f o r  HB 198  i n c o r p o r a t i n g  t h e  c h a n g e s  i n  t h e  d a t e .
T h e r e  was no o b j e c t i o n ,  so  t h e  m o tio n  was a d o p t e d .
The c o m m it te e  r e p o r t  was c i r c u l a t e d  w i t h  t h e  m a j o r i t y  
s i g n i n g  "do p a s s "  r e c o m m e n d a t i o n . So, t h e  c o m m it te e
s u b s t i t u t e  f o r  HB 1 9 8  was r e p o r t e d  o u t  w i t h  a "do p a s s "
recommendat  i o n .

Rep. Duncan recommended t h a t  SB 2 2 2  be r e p o r t e d  o u t  as  
w r i t t e n .  Chairman Malone s a i d  t h e  p o i n t  had b een  r a i s e d  
by Mr. G a t e s  t h a t  i t  was d i f f i c u l t  t o  make c a l c u l a t i o n s  
o f  t h e  f i s c a l  im p a c t  o f  l e g i s l a t i o n  t h e  way t h e  b i l l  i s  
w r i t t e n .  I f  a f i r m  c a l c u l a t i o n  was t o  be  made, i t  
s h o u l d  be l i m i t e d  t o  p e o p l e  employed a t  t h i s  t im e  or. 
r e t i r e d .  Mr. G a t e s  s a i d  t h a t  t h e  f i s c a l  n o t e  d a t e d  
y e s t e r d a y  had a c o n t r i b u t i o n  r a t e  im p a ct  o f  . 4 6 .  T h ere  
w ere  10 8  i n d i v i d u a l s  on t h e  f i s c a l  n o t e  d a t e d  J a n u a r y  2 
w hich  d e v e l o p e d  a r a t e  o f  . 3 1 .

Chairm an Malone s a i d  t h e  t o t a l  f i s c a l  im p a c t  would be 
$ 8 3 0 , 0 0 0  a y e a r .  $ 6 6 0 , 0 0 0  would be g e n e r a l  f u n d .  I t  
a ssu m e s  a p a y r o l l  o f  $ 1 8 0 , 0 0 0  and i n c r e a s e s  i n  p a y r o l l  
a t  6% p e r  annum w hich  r e s u l t s  i n  i n c r e a s e s  i n  t h e  
s t a t e  c o n t r i b u t i o n  r a t e  t o  . 4 6 .

Mr. G a t e s  s a i d  i t  was b e t t e r  t o  l e a v e  t h e  la n g u a g e  
u n r e s t r i c t e d .  T h e r e  a r e  p r o b le m s  w i t h  r e s t r i c t i n g  i t .  
U n l e s s  i t  i s  done s e p a r a t e l y  by s e c t i o n  t h e n  you a r e  
r e s t r i c t i n g  a l l  o t h e r  c l a s s i f i c a t i o n s .  This: c o u l d  be 
a p ro b le m  i n  t h e  f u t u r e .  Rep. Duncan e x p l a i n e d  t h a t

PRESENT

HB 1 9 8 ,  SB 2 2 2

CS HB 19 8  
DO PASS REC
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t h e  r e a s o n  he recommended r e p o r t i n g  o u t  SB 2 2 2  t h e  
way i t  i s  i s  t h a t  p u t t i n g  r e s t r i c t i v e  l a n g u a g e  in  
i s  much d i f f e r e n t  t h a n  we h a v e  done i n  t h e  p a s t .

Chairm an Malone s a i d  he had  been  c o n t a c t e d  by F i s h  
and W i l d l i f e  and t h e y  w a n te d  t o  be i n c l u d e d .  T h e r e  
a r e  s i x  p e o p l e  w i t h  20+ y e a r s  o f  s e r v i c e .  Mr. G a t e s  
s a i d  t h a t  i f  t h e  a s s u m p t i o n s  a r e  c o r r e c t  i n  t h a t  
t h e s e  p e o p l e  h ave  t h e  same c h a r a c t e r i s t i c s  t h e r e  would  
be an a d d i t i o n a l  c o s t  o f  . 1 5 .  Mr. G a t e s  s a i d  t h a t  t h e  
i n c r e a s e  i n  b e n e f i t s  w ould  be . 0 3  X $ 1 8 0 , 0 0 0  o r  
$ 5 4 , 0 0 0 .

Rep. Duncan moved t o  r e p o r t  SB 2 2 2  o u t  o f  c o m m i t t e e .  
Chairman Malone amended t h e  m o t io n  t o  i n c l u d e  e m p lo y ees  
o f  t h e  U.S.  F i s h  and W i l d l i f e  S e r v i c e .  Rep. G r u e n in g  
a s k e d  what  t h e  f i g u r e  would  be f o r  i n c l u d i n g  F i s h  and 
W i l d l i f e .  Chairman Malone s a i d  i t  c o u l d  o n l y  be 
e s t i m a t e d  a t  b e tw ee n  $ 5 4 , 0 0 0  and $ 6 0 , 0 0 0 ,  i n c r e a s i n g  
6% p e r  annum. T h e r e  was no o b j e c t i o n  t o  t h e  amended 
m o t i o n ,  so  i t  was a d o p t e d .  So,  SB 2 2 2  was amended 
t o  i n c l u d e  U.S.  F i s h  and  W i l d l i f e  e m p lo y e e s  and was 
r e p o r t e d  o u t  o f  c o m m it te e  w i t h  a "do p a s s "  rec o m m e n d at io n ,

Chairman Malone a s k e d  f o r  a r e v i s e d  f i s c a l  n o t e .  Mr. 
G a t e s  s a i d  t h a t  w i t h  u n r e s t r i c t e d  l a n g u a g e  t h e  f i g u r e  
would now be . 4 9  i n s t e a d  o f  . 4 6 .

Roger  Harmon, C o m p t r o l l e r ,  Employment S e c u r i t y  D i v i s i o n ,  
D e p t ,  o f  L a b o r ,  i n t r o d u c e d  G e r a l d  P o s t ,  A s s i s t a n t  C h i e f  
o f  t h e  d e m o g ra p h ic  c e n s u s  s t a f f .  They w e re  p r e s e n t  t o  
comment on 1IB 7 3 9 .

Mr. P o s t  a s k e d  t h a t  h i s  p r e s e n c e  a t  t h e  m e e t i n g  n o t  be 
c o n s t r u e d  a s  l o b b y i n g  f o r  o r  b e i n g  o p p o s e d  t o  t h e  
c e n s u s .  As f a r  a s  t h e  p r o c e d u r e  i s  c o n c e r n e d ,  t h e  
B u teau  h a s  t o  r e c e i v e  a f i r m  commitment no l a t e r  t h a n  
March 15 i n  o r d e r  t o  p r o c e e d  by S e p te m b e r  1.  The 
d e a d l i n e  h as  b e en  e x t e n d e d  from March 1.  N o rm ally  
a l e a d  t i m e  o f  s i x  months i s  r e q u i r e d .  T h e r e  i s  an 
enormous amount o f  p r e p a r a t o r y  work t o  be  d o n e .

Mr. P o s t  c o n t i n u e d ,  t h e  s t a t e  h a s  d e p o s i t e d  a payment  
o f  $ 2 5 , 0 0 0 .  A s c h e d u l e  h a s  been  e s t a b l i s h e d  f o r  t h e  
r e m a i n d e r .  The n e x t  payment was due on March 1 b u t  t h a t  
h a s  been  e x t e n d e d  t o  March 1 5 .  The r e m a i n i n g  paym ents  
w i l l  be due on J u l y  1 and S e p te m b e r  1.  Once t h e  
commitment i s  r e c e i v e d ,  p r e p a r a t o r y  work w i l l  b e g i n .
Once August  r o l l s  a ro u n d  we w i l l  be s e t t i n g  up f o u r  
o f f i c e s  i n  t h e  s t a t e .  The S e a t t l e  o f f i c e  p r o v i d e s

FISH & WILDLIFE

SB 22 2  am 
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s u p e r v i s o r s  f o r  t h a t  o p e r a t i o n .  They w i l l  r e c r u i t  
q u a l i f i e d  c a n d i d a t e s .  I t  i s  e x p e c t e d  t h a t  8 0 0 - 9 0 0  
p e o p l e  w i l l  be h i r e d  i n  t h e  s t a t e .  The c e n s u s  s h o u l d  
be c o m p l e t e d  by t h e  end o f  S e p te m b e r  and t h e  r e s u l t s  
would be a v a i l a b l e  t o  t h e  s t a t e  by F e b r u a r y  o f  1 9 7 7 .
The t o t a l  c o s t  i s  $ 7 5 0 , 0 0 0 .  $ 1 0 0 , 0 0 0  g o e s  t o  t h e
B ureau  and $ 6 5 0 , 0 0 0  r e m a i n s  i n  t h e  s t a t e .

Rep. Cowper s a i d  i t  was h i s  u n d e r s t a n d i n g  t h a t  no 
o t h e r  s t a t e  h a s  r e q u e s t e d  a s p e c i a l  c e n s u s .  Mr. P o s t  
a g r e e d  w i t h  t h i s .  Rep. Cowper s a i d  i t  was a l s o  h i s  
u n d e r s t a n d i n g  t h a t  c e r t a i n  m u n i c i p a l i t i e s  i n  o t h e r  
s t a t e s  l i k e  A r i z o n a  h ave  r e q u e s t e d  a s p e c i a l  c e n s u s .
Mr. P o s t  s a i d  t h i s  was a l s o  c o r r e c t .  Rep. Cowper 
a s k e d  what  t h e  p u r p o s e  o f  a m u n i c i p a l i t y  c o n d u c t i n g  
a s p e c i a l  c e n s u s  would  b e .  Mr. P o s t  e x p l a i n e d  t h a t  t h e  
r e a s o n  would  be t o  g e t  an up t o  d a t e  h e ad  c o u n t .  T h is  
h e l p s  s e v e r a l  p r o g r a m s  i n c l u d i n g  s t a t e  r e v e n u e  s h a r i n g  
p r o g r a m s .  Rep. Cowper a s k e d  i f  s p e c i a l  c e n s u s  o f  
m u n i c i p a l i t i e s  c o u n t e d  f o r  f e d e r a l  r e v e n u e  s h a r i n g  
d o l l a r s .  Mr. P o s t  s a i d  t h a t  e v e r y  two y e a r s  t h e  Bureau  
p r e p a r e s  e s t i m a t e s  o f  p o p u l a t i o n .  S i m i l a r  e s t i m a t e s  
a r e  c u r r e n t l y  b e i n g  p r e p a r e d  f o r  ' 7 5 .  I f  a m u n i c i p a l i t y  
c o n t r a c t s  f o r  a s p e c i a l  c e n s u s ,  t h o s e  r e s u l t s  a r e  used  
i n  t h e  e s t i m a t i n g  f o r m u l a .  F o r  e x am p le ,  i f  t h e  s t a t e  
o f  A la s k a  c o n t r a c t s  t o  t a k e  a c e n s u s  a s  o f  S e p te m b e r  1 ,  
we w i l l  h ave  p r e p a r e d  a s t a t e  e s t i m a t e  f o r  A l a s k a  f o r  
J u l y  1 ,  1 9 7 6 .  We w i l l  t a k e  t h e  r e s u l t s  o f  t h e  s t a t e  
c e n s u s  and r e - e s t i m a t e  f o r  J u l y  b a s e d  on t h e  f i n a l  
r e s u l t s  o b t a i n e d  f o r  S e p te m b e r  1.  So, t h e  r e s u l t s  a r e  
u s e d  i n  f e d e r a l  r e v e n u e  s h a r i n g .

Rep. Cowper a s k e d  i f  i t  was a p r a c t i c e  f o r  m u n i c i p a l i t i e s  
t h a t  had grown a good d e a l  t o  come t o  t h e  Census  B ureau  
and r e q u e s t  a s p e c i a l  c e n s u s  and r e q u e s t  t h a t  t h o s e  
f i g u r e s  be c o u n t e d  f o r  f e d e r a l  r e v e n u e  s h a r i n g .  Mr.
P o s t  s a i d  t h a t  i n  v i r t u a l l y  e v e r y  s t a t e  i n  t h e  c o u n t r y  
t h e  r e s u l t s  o f  l o c a l  c e n s u s  a r e  n o t  o n l y  r e c o g n i z e d  by 
f e d e r a l  gov ern m en t  b u t  by s t a t e  governm ent  a s  w e l l .

Rep. Cowper a s k e d  a b o u t  t h e  c o s t  o f  d o i n g  a c e n s u s  f o r  
a c i t y  o f  5 0 , 0 0 0 - 6 0 , 0 0 0 .  Mr. P o s t  s a i d  t h e r e  was a 
f i x e d  f e e  s c h e d u l e  f o r  c i t i e s  u n d e r  5 0 , 0 0 0 .  I t  r a n g e s  
from a s m a l l  c i t y  o f  1 , 0 0 0  f o r  $ 4 , 0 0 0 ,  most  o f  which 
s t a y s  i n  t h e  m u n i c i p a l i t y .  F o r  5 0 , 0 0 0  t h e  c o s t  would 
be $ 1 0 0 , 0 0 0 .  I t  works o u t  t o  r o u g h l y  $2  p e r  p e r s o n .
Rep. G r u e n in g  a s k e d  i f  t h e  same r a t e  s c h e d u l e  h e l d  t r u e  
f o r  o v e r  5 0 , 0 0 0 .  Mr. P o s t  a n s w e re d  t h a t  t h e r e  was no 
f i x e d  f e e ,  t h e  c o s t  was b a s e d  on o t h e r  f a c t o r s .  Rep. 
G r u e n in g  a s k e d  i f  t h e  $2 f i g u r e  would g i v e  a r e a s o n a b l e
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idea of cost. Mr. Post said it would.
Rep. G r u e n in g  a s k e d  why t h e  o r i g i n a l  e s t i m a t e  had  
been  $ 4 0 5 , 0 0 0  and t h e n  i t  was c h an g e d  t o  $ 7 5 0 , 0 0 0 .
Mr. P o s t  e x p l a i n e d  t h a t  t h a t  e s t i m a t e  had b e en  b a s e d  
on some wrong a s s u m p t i o n s .  I t  was b a s e d  on a s m a l l e r  
p o p u l a t i o n .  I t  was a l s o  b a s e d  on a  lo w e r  pay  s c a l e .

Rep. G r u e n in g  a s k e d  i f  t h e  p o p u l a t i o n  c e n t e r s  o f  t h e  
s t a t e  c o n t r a c t e d  f o r  a c e n s u s ,  w o u l d n ’ t  t h e  s t a t e  
t o t a l  be c h a n g e d  b a s e d  on t h e s e  f i g u r e s .  Mr. P o s t  
s a i d  t h e  p o l i c y  was t o  change  t h e  s t a t e  f i g u r e  o n l y  
f o r  an o v e r a l l  s t a t e  c e n s u s .

Chairman Malone a s k e d  a b o u t  t h e  b a s i c  c e n s u s  p a c k a g e  
v s .  c r o s s  r e f e r e n c i n g  and t a b u l a t i o n .  Mr. P o s t  s a i d  
t h a t  t h e  b a s i c  c e n s u s  p a c k a g e  i s  a s t r a i g h t  head  
c o u n t  w i t h  s m a l l  a r e a s  i n  which e n u m e r a t i o n  i s  done .
The b a s i c  t a b u l a t i o n  c a l l s  f o r  c r o s s  t a b u l a t i o n  o f  
a g e ,  r a c e ,  and s e x .  T h e re  i s  some d e t a i l  on numbers  
o f  h o u s e h o l d s  v a c a n t  and o c c u p i e d .  In  a d d i t i o n  t h e r e  
a r e  some o p t i o n s  open t o  a s k  a d d i t i o n a l  k i n d s  o f  
i n q u i r i e s .

Mr. P o s t  s a i d  t h a t  a t  t h e  m e e t i n g  i n  A nchorage  income 
was m e n t i o n e d  a s  an a d d i t i o n a l  i n q u i r y .  I t  was 
d e c i d e d  t h a t  income would n o t  be a v i a b l e  t y p e  o f  
s t a t i s t i c  t o  c o l l e c t .  The c o n s e n s u s  was t h a t  we s h o u l d  
a s k  a q u e s t i o n  on m i g r a t i o n  t h a t  would  t r y  t o  d e t e r m i n e  
i n f l u x  o f  p e o p l e  i n t o  t h e  s t a t e  d u r i n g  t h r e e  d i f f e r e n t  
t im e  p e r i o d s .  A s e c o n d  i n q u i r y  would  e x p an d  o u r  c u r r e n t  
r a c e  i n f o r m a t i o n  t o  i n c l u d e  E s k im o e s ,  A l e u t s ,  and 
I n d i a n s .  T h a t  would c o s t  a b o u t  $ 3 5 , 0 0 0 - $ 4 0 , 0 0 0  f o r  
t h e s e  two a d d i t i o n a l  i t e m s .

Chairman Malone a s k e d  what i t  would c o s t  t o  i n c l u d e  
income d a t a .  Mr. P o s t  s a i d  he c o u l d n ' t  e s t i m a t e  t h a t  
a t  t h e  moment. Many h o u s e s  c o u l d  n o t  r e s p o n d  t o  t h e  
q u e s t i o n s  i m m e d i a t e l y  and t h e r e  would  be many c a l l  
b a c k s  r e q u i r e d .  A sking  ^ * income i n f o r m a t i o n  m ig h t  
l i m i t  t h e  o t h e r  i n f o r m a t - o n  t h a t  was g i v e n .

Rep. G r u e n in g  and Mr. P o s t  d i s c u s s e d  d i s c l o s u r e .

Rep. Duncan s a i d  t h e r e  was o t h e r  i n f o r m a t i o n  he would 
l i k e .  He a s k e d  f o r  a l i s t  o f  t h e  m u n i c i p a l i t i e s  t h a t  
a r e  r e q u e s t i n g  a c e n s u s  and a l i s t  o f  t h e  o n e s  t h a t  
h ave  had t h i s  done i n  t h e  p a s t .
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Rep. G r u e n in g  a s k e d  i f  t h e r e  w ere  any m u n i c i p a l i t y  
o f f i c i a l s  a t  t h e  A n chorage  m e e t i n g .  Mr. Harmon s a i d  
t h e r e  w e re  42  p e o p l e  s i g n e d  up r e p r e s e n t i n g  A n ch o rag e ,
F a i r b a n k s ,  S ew ard ,  Homer, B arrow ,  Adak, and many p e o p l e  
from t h e  o u t l y i n g  a r e a s  t h a t  sp o k e  f o r  t h e i r  c o m m u n i t i e s .
The work g r o u p s  a t  t h e  m e e t i n g  d e c i d e d  t h a t  t h e r e  were  
two q u e s t i o n s  t h e y  w a n t e d  u n a n i m o u s l y .  One was m i g r a t i o n  
p e r s o n s  coming i n t o  t h e  s t a t e  and l e n g t h  o f  t i m e  t h e y  
w e re  h e r e .  The o t h e r  q u e s t i o n  p e r t a i n e d  t o  r a c i a l  b r e a k ­
down. I f  a  c o m p l e t e  breakdow n w a s n ' t  p o s s i b l e ,  t h e y  
a t  l e a s t  w a n t e d  i t  b r o k e n  down t o  A l a s k a  n a t i v e .

Mr. Harmon s a i d  t h e  m u n i c i p a l i t i e s  and r e g i o n a l  c o r p o r a t i o n s  
w e re  p i t c h i n g  i n  t o  h e l p  by p r o v i d i n g  s p a c e  c o n s i d e r a t i o n s .

Rep. I t t a  a s k e d  who s p o n s o r e d  t h e  s e m i n a r .  Mr. Harmon 
r e s p o n d e d  t h a t  i t  was a j o i n t  d e c i s i o n  by Kent  Dawson,
Bob Weedon, and h i m s e l f .

Rep. B u c h h o ld t  a s k e d  i f  t h e  n a t i v e  o r g a n i z a t i o n s  had NATIVE
o f f e r e d  any f r e e  s e r v i c e s .  Mr. Harmon s a i d  t h a t  n a t i v e  ORGANIZATIONS
o r g a n i z a t i o n s  and m u n i c i p a l i t i e s  w ere  c o n t a c t e d  l a s t  
November.  They gave a p o s i t i v e  r e s p o n s e  t o  p r o v i d i n g  
room. AFN was l o o k e d  a t  a s  a means o f  f i n d i n g  e n u m e r a t o r s .

Rep. Guy a s k e d  i f  s i n c e  t h e  n a t i v e s  would  be  lumped BREAKDOWN
t o g e t h e r ,  w ould  some o f  t h e  p e o p l e  n o t  be b r o k e n  down OF "NATIVE"
a c c o r d i n g  t o  s m a l l e r  g r o u p s .  Mr. Ilarmon r e s p o n d e d  t h a t  
t h e y  would  be b r o k e n  down i n t o  t h r e e  g r o u p s .  The c o n s e n s u s  
was t h a t  t h r e e  was enough.

Rep. Guy a s k e d  i f  t h e  c e n s u s  f i g u r e s  would be b r o k e n  o u t  VILLAGE
s o  t h a t  i t  would be p o s s i b l e  t o  s e e  t h e  number o f  p e o p l e  CENSUS FIGURES
in  one  p a r t i c u l a r  v i l l a g e .  Mr. Harmon s a i d  t h e y  w ould .
Mr. P o s t  s a i d  t h a t  t h e  Bureau  would r e c o g n i z e  w i t h  a 
s p e c i a l  c e n s u s  any p l a c e  t h a t  i n c o r p o r a t e s  up t o  90  
d a y s  b e f o r e  t h e  c e n s u s .  Mr. P o s t  s a i d  t h a t  v i l l a g e s  
w ould  be i n c l u d e d  i f  t h e y  had  25  p e o p l e .  In  o t h e r  s t a t e s  
o n l y  i n c o r p o r a t e d  c i t i e s  a r e  p u b l i s h e d ,  b u t  A l a s k a  i s  
d i f f e r e n t .

ANCHORAGE
MEETING

Chairm an Malone t h a n k e d  Mr. P o s t  and Mr. Harmon f o r  IIB 5 7 4
a t t e n d i n g  t h e  m e e t i n g .  He s a i d  t h e  n e x t  i t e m  on t h e  
a g en d a  w ould  be HB 5 7 4 .  L a r r y  E p p en b ach ,  Deputy  C om m issioner  
o f  T r e a s u r y ,  D e p t ,  o f  Revenue,  j o i n e d  t h e  m e e t i n g  t o  
comment on t h e  b i l l .  (T ap e  c h an g e d  t o  # H 7 6 - 3 4 )

Mr. Eppenbach s a i d  t h i s  b i l l  p l a c e s  t h e  l i a b i l i t y  on t h e  
C o m m is s io n er  o f  Revenue t o  p u r c h a s e  n o t e s  and s e c u r i t y  
a g r e e m e n t s  up t o  an amount o f  $ 5 , 0 0 0 , 0 0 0 .  I t  i s  i m p o s s i b l e
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t o  a s s e s s  how l i k e l y  t h a t  w ould  b e .  He would  h a v e  no RESERVE FUND
c h o i c e  b u t  t o  p u r c h a s e  them. I t  would amount t o  a
$ 5 , 0 0 0 , 0 0 0  a p p r o p r i a t i o n  b e c a u s e  t h e r e  i s  no f o r e c a s t
o f  any s u r p l u s e s  e x i s t i n g  i n  t h e  n e x t  y e a r  t o  a l l o w  t h e
c o m m i s s i o n e r  t o  p u r c h a s e  s e c u r i t y  i n s t r u m e n t s .  I
presum e he would have t o  b o rro w  t h e  $ 5 , 0 0 0 , 0 0 0  t h r o u g h
r e v e n u e  a n t i c i p a t i o n  n o t e s .  I t  i s  a d i f f i c u l t  t i m e
t o  have t o  do t h a t  b e c a u s e  o f  t h e  r e c e n t  e x p e r i e n c e s  i n
New York.  I h a v e  a s t r o n g  p u b l i c  p o s i t i o n  a g a i n s t  i n d i r e c t
a p p r o p r i a t i o n s .  I t h i n k  i t  would be b e t t e r  t o  a p p r o p r i a t e
d i r e c t l y .

Rep. Cowper a s k e d  i f  t h e r e  was an e s t i m a t e  on what  t h e y  would  
n e e d  f o r  r e s e r v e .  I h e a r d  $ 4 , 0 0 0 , 0 0 0 .  Mr. Eppenbach s a i d  
t h a t  no t h o u g h t f u l  a s s e s s m e n t  h a s  b e en  g i v e n .

Mr. Eppenbach s a i d  t h a t  t h e  C o m m issio n er  o f  Economic 
D evelopm ent  had a s k e d  a b o u t  t h i s  m ea su re  and t h e  r e s p o n s e  
he was g i v e n  i s  t h a t  t h e  o n l y  r e a s o n a b l e  method o f  f u n d i n g  
would be t o  d i r e c t l y  a p p r o p r i a t e  a b a l a n c e  i n  a r e s e r v e  
f u n d .  In  a d d i t i o n  t o  t h a t  t h e r e  was d i s c u s s i o n  o f  l a n g u a g e  
t h a t  c o u l d  be u s e d  i f  a n o t h e r  a l t e r n a t i v e  was fo u n d  t o  be 
a b s o l u t e l y  n e c e s s a r y .  No p o s i t i o n  was t a k e n  by t h e  
D e p t ,  o f  Revenue o t h e r  t h a n  one s u g g e s t i n g  t h a t  f u n d s  
must  be a p p r o p r i a t e d  d i r e c t l y .

Chairman Malone s a i d  t h e r e  was no h o n e s t  way o f  p r e d i c t i n g  
i f  t h e  fu n d  would be t a p p e d  and a t  what l e v e l .  Mr.
Eppenbach s a i d  t h a t  i n  o r d e r  t o  g i v e  su c h  a r e s e r v e  fu n d  
v a l u e  i t  h a s  t o  be fu n d ed  on t h e  a s s u m p t i o n  t h a t  i t  
w i l l  be t a p p e d .  I f  i t  i s  n o t  p r o p e r l y  f u n d e d  i t  w i l l  n o t  
be s u c c e s s f u l  a s  a r e s e r v e  fu n d .  The p r e s e n t  f o r e c a s t  
o f  c a s h  f lo w  d o e s  n o t  s u g g e s t  t h a t  c a s h  would  be a v a i l a b l e .

Chairman Malone a s k e d  Mr. Eppenbach t o  w r i t e  o u t  h i s  
comments on t h e  c o n c e p t  o f  u s i n g  mechanism o f  a l o a n  
and i f  i t  i s  u s e d  what  t h e  p r a c t i c a l  e f f e c t  would b e .
Mr. Eppenbach s a i d  he had r e c e n t l y  w r i t t e n  t h e  C o m m iss io n er  
o f  Revenue a b o u t  v a r i o u s  l o a n  p ro g ra m s  i n  g e n e r a l .  I t  
e s s e n t i a l l y  s a i d  t h a t  t h e  f i n a n c i a l  c o n s e q u e n c e s  o f  
b a c k  d o o r  f i n a n c i n g  w i l l  ru n  i n t o  p r o b l e m s .  Chairman 
Malone a s k e d  f o r  a copy o f  t h a t  memo p l u s  a b r i e f  s t a t e m e n t  
on IIB 5 7 4 .

Mr. Eppenbach l e f t  t h e  m e e t i n g  a t  3 : 1 0 .  Rep. Haugen j o i n e d  
t h e  m e e t i n g  a t  3 : 1 0 .
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Chairman Malone s a i d  t h e  q u e s t i o n  r e a l l y  was how 
much o f  t h e  $ 5 , 0 0 0 , 0 0 0  would  be r e q u i r e d .  A c c o r d in g  
t o  i n f o r m a t i o n  r e v i e w e d  by t h e  House J u d i c i a r y  C o m m it te e ,  
t h e  l i k e l i h o o d  o f  h a v i n g  t o  t a p  t h e  f u n d  f o r  any l a r g e  
amount i s  p r o b a b l y  p r e t t y  s m a l l .  However,  we w i l l  be  
i n  a s i t u a t i o n  o f  n e g a t i v e  c a s h  f lo w  i n  t h e  l a t t e r  
p a r t  o f  ' 7 7 .

Rep. Cowper s a i d  i t  seemed t o  him t h a t  i t  m ig h t  be  
b e t t e r  t o  h ave  a l o a n  p ro g ra m  t h a n  t o  maka an a p p r o p r i a t i o n  
Chairman Malone s a i d  a l o a n  w ould  be a c o n t i n u i n g  
a p p r o p r i a t i o n  t h a t  w ould  a l l o w  them t o  draw t o  a maximum.
I t  does  n o t  commit t h e  g e n e r a l  f u n d .  Rep. Cowper a s k e d  
i f  i t  w ould  be more p r a c t i c a l  t o  amend t h i s  so  t h a t  
t h e  b o r r o w i n g  a u t h o r i t y  o n l y  l a s t s  u n t i l  FY 79  i n  w hich  
c a s e  an a p p r o p r i a t i o n  c o u l d  be made a t  t h a t  t i m e  and 
l e t  them have  t h e i r  r e s e r v e .  Chairman Malone s a i d  
t h e  c o r p o r a t i o n  h a s  t h e  a u t h o r i t y  t o  b u i l d  a r e s e r v e  
o f  i t s  own. Rep. Cowper s a i d  i t  would t a k e  them q u i t e  
a w h i l e  t o  b u i l d  up a $ 5 , 0 0 0 , 0 0 0  r e s e r v e .

T h e r e  was no f u r t h e r  b u s i n e s s ,  so  t h e  m e e t i n g  was 
a d j o u r n e d  a t  3 : 4 5  p.m.
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HOUSE FINANCE COMMITTEE
Thursday, February 26, 1976

8:30 a. m.

Chairm an Malone c a l l e d  t h e  m e e t i n g  t o  o r d e r  w i t h  a l l  members 
p r e s e n t  e x c e p t i n g  Rep. I t t a .  J o e  LaRocca and M i l t  B a r k e r  a l s o  
w ere  p r e s e n t .

The c o n c e p t s  i n  SB 476  and HB 1 1 9 ,  b o t h  r e l a t i n g  t o  c h a n g i n g  
c e r t a i n  p a r t s  o f  t h e  l o n g e v i t y  bonus  s t a t u t e  w ere  up f o r  t h e  
a g e n d a .

B e g in n i n g  w i t h  SB 4 7 6 ,  t h e  c h a i r m a n  a v e r r e d  t o  a l e t t e r  from 
t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n ,  w h ich  s u g g e s t e d  c h a n g e s  from 
t h e i r  p o i n t  o f  v i e w .  However,  t h e  c h a i r m a n  d i d  n o t  f a v o r  t h o s e  
s u g g e s t i o n s  s i n c e  he w a n te d  t o  k e ep  a d m i n i s t r a t i o n  c o s t s  down 
so  money would  go t o  p e o p l e  and  n o t  t o  b u r e a u o c r a c y .

Rep. Cowper s a i d  he  had t a l k e d  w i t h  Red Swanson, a d m i n i s t r a t o r  
o f  t h i s  l o n g e v i t y  paym ent  p r o g r a m ,  and he had e x p r e s s e d  t h e  
same o p i n i o n  Cowper e x p r e s s e d  e a r l i e r  r e g a r d i n g  a b u s e  o f  u s e  
o f  t h e  p e r i o d  o f  t im e  a r e c i p i e n t  may be o u t  o f  s t a t e  on m e d i c a l  
c h e c k u p .  The a d m i n i s t r a t o r  a l s o  t h o u g h t  t h a t  some c i t i z e n s

SB 476  am 

IIB 119

LONGEVITY
BONUS

w ere  s i m p l y  g o i n g  t o  Palm S p r i n g s  w i t h  a 
t h e  su n  was good f o r  them.

d o c t o r ' s  n o t e  s t a t i n g

Rep. Duncan q u e s t i o n e d  t h e  a s s u m p t i o n  i n  t h e  above a r g u m e n t ,  
t h a t  d o c t o r s  w e re  b a s i c a l l y  d i s h o n e s t .  Cov/per s t i l l  f e l t  i t  
was common p r a c t i s e  and t h o u g h t  t h e  b i l l  n e ed e d  t i g h t e n i n g  i n  
t h i s  r e g a r d .

Rep. Haugen,  on t h e  o t h e r  h a n d ,  p r e s e n t e d  t h e  p ro b lem  o f  t h e
l i t t l e  o l d  l a d y  from P e t e r s b u r g  who c o u l d  i l l  a f f o r d  n o t  t o
r e c e i v e  h e r  $ 1 0 0  bonus  c h e c k  when s h e  was k e p t  a l o n g e r  p e r i o d  
i n  S e a t t l e  by h e r  d o c t o r  t o  t r y  a d i f f e r e n t  m e d i c a t i o n .  She 
was gone 32 1 / 2  d a y s ,  beyond t h e  3 0 - d a y  p e r i o d  s t i p u l a t e d  by 
la w ,  and r e c e i v e d  no c h e c k  t h a t  m onth .

S e n a t o r  K e r t u l l a  e n t e r e d  and e x p l a i n e d  h i s  v ie w s  on SB 4 7 6 ,  
o r i g i n a l l y  s p o n s o r e d  by F e r g e s o n ,  C r o f t  and h i m s e l f ,  and f o l l o w e d  
t h i s  b i l l ' s  d e v e l o p m e n t  t h r o u g h  t o  t h e  p r e s e n t  p o s i t i o n .  At
t h i s  p o i n t ,  t h e  SB was ammended and would p r o v i d e  f o r  an i n c r e a s e
i n  t h e  amount  o f  m o n th ly  L o n g e v i t y  Bonus p aym ents  o f  $ 1 2 5 .

HAUGEN and 
THE-OLD-LADY 
PETERSBURG' S 
PROBLEM

s e n . kertull;
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CS House B i l l  1 1 9 ,  An A c t  p r o v i d i n g  t h a t  a b s e n c e  from t h e  s t a t e  
f o r  m e d i c a l  r e a s o n s  s h a l l  n o t  be c o n s i d e r e d  i n  c o m p u t a t i o n  o f  
l o n g e v i t y  bonus;  and p r o v i d i n g  f o r  an e f f e c t i v e  d a t e ,  was r e t u r n e d  
t o  f o r  f u r t h e r  d i s c u s s i o n .

ABSENCE
Cowper p l a c e d  a m o t i o n  and a s k e d  unanim ous c o n s e n t  t o  ammend LENGTH
t h e  p r o p o s e d  c o m m it te e  s u b s t i t u t e  CSSB 4 7 6 ,  S e c .  H is  m o t i o n
w ould  c a r r y  t h e  i n t e n t  o f  l e a v i n g  o u t  t h e  COLA i n c r e a s e .  C hairm an
Malone o b j e c t e d ,  s t a t i n g  he t h o u g h t  p e r s o n s  o v e r  65 y e a r s  o f
a g e  a r e  n o t  h i g h  l i v e r s ,  t h a t  t h e y  may go o u t  f o r  a  c l i m a t e
c h a n g e ,  b u t  t h a t  a b u s e s  c o u l d  l e a d  t o  a d i s s o l u t i o n  o f  t r u s t
and f u t u r e  l e g i s l a t u r e  c o u l d  t a k e  c a r e  o f  t h e  p ro b lem ;  t h a t
o l d s t e r s  know t h a t  and w ould  n o t  " s c r e w  up t h e i r  own d e a l " .

S e n a t o r  K e r t u l l a  r e s p o n d e d  t o  t h a t .  He s a i d  he knew t h e  p e o p l e  
t h r o u g h o u t  t h e  s t a t e  and by and  l a r g e  t h e y  would  n o t  a b u s e  t h e  POSSIBLE
u s e  o f  t h e  l o n g e v i t y  bo n u s  p a y m e n ts .  W ith  ad d ed  c o n s t r a i n t s  ABUSES
p u t  i n t o  t h i s  b i l l  i t  would  j u s t  add t o  t h e  p a p e r  work and t a k e  
up f i f t y  p e r c e n t  o f  t h e  b u d g e t .  Cowper p u t  i n  a q u e s t i o n ,  i f  
t h e y  w ere  e x a m in in g  one s l i p ,  why c o u l d n ' t  t h e y  exam ine  two?

As an an sw er  t o  t h i s ,  K e r t u l l a  summed up t h e  c o n c e p t  o f  H i l l s t r a n d ,  
B u t r o v i c h  and Ray who t h o u g h t  t h a t  t h a t  t h e  b i l l  s h o u l d  be  k e p t  
s i m p l e  u s i n g  t h e  ammendment done on t h e  S e n a t e  s i d e .  He c o u l d  
go a l o n g  w i t h  t h e  m o t io n  o f  C o w p e r 's  f o r  an ammended S e c t i o n  
2 ,  b u t  would  n o t  add p a p e r  work t o  i t .  He s a i d  t h e  o t h e r  s e n a t o r s  
( m e n t io n e d )  w ould  n o t  go f o r  i t .  Cowper t h o u g h t  t h a t  i n  t h e o r y ,  
t h e  p u r p o s e  o f  t h e  ammendment would be  t h a t  r i c h  p e o p l e  g e t  
one t r e a t m e n t ,  p o o r  p e o p l e  a n o t h e r .  Haugen r em in d ed  t h e  c o m m it te e  
o f  t h e  p o o r  p e r s o n  i n  P e t e r s b u r g  who d i d n ' t  g e t  h e r  c h e c k .
K e r t u l l a  s t r e s s e d  t h a t  t h e  b a l a n c e  g o e s  on t h e  s i d e  o f  s i m p l i c i t y ,  
and t o w a r d s  a p h i l o s o p h y  o f  a c c e p t a n c e .

R e g a r d i n g  h i s  own m o t i o n ,  Cowper s u g g e s t e d  maybe t h e  c o m m it te e
s h o u l d  t a k e  up HB 11 9  s e p a r a t e l y .  ( S e n a t o r  J o h n  E u t r o v i c h  e n t e r e d . )

C hairm an Malone s a i d  he was g o i n g  t o  d r o p  back  t o  t h e  b a s i c  SEPARATING
v e r s i o n  o f  HB 1 1 9 ,  and s e n d  o u t  t h e  a c o m m it te e  s u b s i t u t e  f o r  t h e  THE TWO
S e n a t e  b i l l  a f t e r  t h e  c o m m it te e  h e a r s  and d e c i d e s  on t h e  s e v e r a b i l i t y  BILLS 
a s p e c t  o f  t h e  c u r r e n t  l e g i s l a t i o n .  (See  J e r r y  W i l l i a m s '  memorandum 
i n  t h e  b i l l  f i l e . )

A f t e r  e x p l a i n i n g  t h e  c a u s e  and e f f e c t  o f  t h i s  s e c t i o n  o f  t h e  
s t a t u t e s ,  and h e a r i n g  N a u g h t o n ' s  o p i n i o n  t h a t  t h e  s t a t e  i s  now 
i n t o  a b a l l o o n  s i t u a t i o n  w i t h  e l i g i b l e  bonus  r e c i p i e n t s  a s  a 
r e s u l t  o f  WW I I  and Korean War v e t e r a n s  r e m a i n i n g  i n  t h e  s t a t e ,
C hairm an Malone made a m o t i o n  and a s k e d  unanim ous c o n s e n t  t o  SB 4 76
r e p o r t  o u t  a House Committee  S u b s i t u t e  f o r  SB 476  am t o  i n c l u d e  CS
S e c .  2 ,  an a c t i o n  t o  e f f e c t i v e l y  r e p e a l  t h e  s t a t u e s '  C h a p t e r  Do P a s s
2 0 5 ,  s e c .  2 ,  SLA 1 9 7 2 .  T h e r e  was a unanim ous "Do P a s s "  and 
t h e  b i l l  was r e p o r t e d  o u t .

The c o m m i t t e e  t h e n  d ro p p e d  b a c k  t o  HB 1 1 9 .  O t h e r  l a n g u a g e  f o r  
S e c t i o n  1 .  was s u g g e s t e d  by G r u e n in g  i n  t h e  w ords  " t o  s e e k  m e d i c a l
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attention or hospitalization". The conjunction "and" seemed 
to him to be limiting language. Gruening put his suggestion 
in form of a motion. This ammendment was adopted. CHANGES

Gruening then suggested a change to language on line 15, "when 
he expects to be absent". Not enough support for this change 
was given. A motion was then made to change the language in 
line 13 to strike "two" and to insert the word "a" and making 
the following word "physicians" singular. This motion was adopted. 
Duncan's motion to insert "If before leaving the state", on 
line 13 failed. Naughton thought more work should be done in 
creating flexibility for the recipient. A situation could arise 
when his medical necessity is an emergency and he did not have 
the time to notify the commissioner. In addition, the paper 
work in the commissioner's office made it impractical to impose
this contstraint upon the recipient. _________SUBCOMMITTEE
The question of the effective date of this Act also was discussed.REFERRAL 
The chairman expressed an opinion that the work should be completed 
by a subcommittee which he would chair with the help of Naughton 
and Cowper. The work would be reported back on the following 
day for action on HB 119. ADJOURN
The meeting was adjourned.

Tape H-76-3* 33 ’
Begin 0919 
End 2098 ap.
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HOUSE FINANCE COMMITTEE
Friday, February 2 7, 1976

8:30 a.m.

Chairmaft Malone c a l l e d  t h e  m e e t i n g  t o  o r d e r .  P r e s e n t  were  
a l l  c o m m it te e  members w i t h  t h e  e x c e p t i o n  o f  Rep. I t t a .

4HB 7 8 8 ,  Mr. O s t e r b a c k ' s  b i l l  f o r  s p e c i a l  a p p r o p r i a t i o n s  t o  
t h e  d e p a r t m e n t  o f  e d u c a t i o n  f o r  a c e n t e r  f o r  A l a s k a  R u r a l  
T e a c h e r  T r a i n i n g  C o rp s  was p r e s e n t e d  t o  t h e  c o m m it te e  by 
i t s  s p o n s o r .

HB 788

RURAL TEACHER 
TRAINING CORPS

Mr. O s t e r b a c k  e s s e n t i a l l y  summed up t h e  b i l l ,  s t a t i n g  t h a t  
h i s  s o n ,  who was an a d m i n i s t r a t o r  i n  s c h o o l s  i n  r u r a l  A l a s k a ,  
had s e e n  f i r s t  hand t h e  need  f o r  s u c h  l e g i s l a t i o n .  Young 
p e o p l e  w ere  l e a v i n g  f o r  h i g h e r  e d u c a t i o n  and n o t  r e t u r n i n g  
and t h i s  b i l l  i s  d e s i g n e d  t o  r e v e r s e  t h a t  t r e n d .

Cowper a s k e d  him i f  f e d e r a l  f u n d s  w ere  b e i n g  w i t h d r a w n ,  a s  
i m p l i e d  by S e c t i o n  3 o f  t h e  b i l l .  O s t e r b a c k  s a i d  t h a t  was 
r i g h t .

R e g a r d i n g  t h e  r o l e  o f  t h e  U n i v e r s i t y  o f  A l a s k a  and i t s  b u sh  OSTERBACK
c o l l e g e  p r o g r a m ,  w hat  r e l a t i o n s h i p  o r  o v e r l a p  m ig h t  t h e r e
be t h e r e ?  O s t e r b a c k  a n s w e re d  t h a t  s h e  was t a l k i n g  a b o u t
t h e  K o tz e b u e ,  D i l l i n g h a m ,  Tanana and F o r t  Yukon i n s t r u c t i o n a l
p r o g r a m ,  ( s e e  Committee  on E d u c a t i o n  M i n u t e s ,  b i l l  f i l e ) ,
b u t  t h i s  b i l l  would c o v e r  t h e  e n t i r e  s t a t e ,  i n c l u d i n g  t h e
c h a i n  w h ic h  was u n c o v e r e d  by t h e  U n i v e r s i t y ' s  p ro g ra m .  Mr.
Guy c a l l e d  a t t e n t i o n  t o  l i n e s  2 ,  3 and 4 o f  t h i s  c o m m it te e  
r e p o r t  r e g a r d i n g  t h e  b i l i n g u a l  g r a n t  p ro g ram .

When q u e s t i o n  by G r u e n in g  w hat  i s  b e i n g  done w i t h  t h e  f e d e r a l  
f u n d s  i n c r e a s e  o f  $ 1 0 4 , 0 0 0 ,  t h e r e  was a p a u s e ,  t h e n  O s t e r b a c k  
s a i d  t h e y  w i l l  w r i t e  f o r  a c o m m it te e  d e s c r i p t i o n  o f  t h e  pro g ram  
and t h e  i m p a c t  o f  f e d e r a l  f u n d i n g .

Chairm an Malone a s k e d  how much t i m e  t h e y  would n e ed  and added KEPT OVER
i t  would  be  h e l p f u l  t o  w a i t  u n t i l  Mr. Murphy, e x e c u t i v e  d i r e c t o r
o f  t h e  c r o s s - c u l t u r a l  e d u c a t i o n  d e v e l o p m e n t  p ro g ram  f o r  t h e
DOE a s  w e l l  a s  Dave O s t e r b a c k ,  DOE, Region  X, c o u l d  be on
hand t o  f u r t h e r  t h e  t e s t i m o n y .

HB 1 1 9  was i m m e d i a t e l y  t a k e n  up a g a i n .  Chairman Malone s a i d  
he was o f f e r i n g  an ammendment on b e h a l f  o f  t h e  s u b c o m m it te e  
w h ic h  m i g h t  s o l v e  t h e  p r o b le m  o f  Mr. Cowper.  On l i n e  12 
o f  t h e  b i l l ,  i n s e r t  t h e  words "upon a p p r o v a l  o f  t h e  commis­
s i o n e r ; "  and a g a i n  on l i n e  15  r e a d  "up t o  n i n e t y  d a y s " .

HB 119
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Rep. Naughton made the point the commissioner will have tomake a decision on whether or not their absence will be approvedbefore the recipient leaves for medical attention, or elsehis longevity bonus would be in jeopardy. There was notgoing to be a quick enough response from the commissioner POINT ONto make this practical. LENGTH OF
ABSENCEChairman Malone said that wording was for the purpose of 

processing, but since there was an objection, he would withdraw his motion. Discussion between Cowper and Naughten continued on how the administrative processing of these requests might be improved.
Gruening read from the statutes, "The recipient shall notify the commissioner when he expects to be absent from the state if the absence is to be a continuous period to exceed 30 days". That would indicate they notify ahead of time but does not indicate that it requires approval from the commissioner first. "After that notification, the recipient shall no longer receive bonuses from the department of administration after his last regularly approved monthly application for a bonus."
Haugen asked it he could interrupt; then asked if his littleold lady in Petersburg —  the one who did not receive hercheck —  could not have received it after all, and that theydenied her illegally? There was the fact that she didn'tnotify them —  she just happened to be late. WHEN TOMAKEGruening suggested they basically keep the bill as it is NOTIFICATIONnow except after the word "recipient" on line 15, add thewords "when he expects to be absent notifies the commissioner —

Gruening then reminded themselves of the words "medical attention or hospitalization" change made the day previously. All the bill would do is to require the recipient to furnish the commissioner with the statement. It doesn't say when.Thus, the wording (above) suggested by Gruening, who wasbasically happy with the bill, was all right —  other thanits being too restrictive. The medical attention neededoften did not require hospitalization, such as at the MayoClinic, or at the Seattle clinic where across the street MEDICALwas the motel where the patient could stay fifty percent PURPOSEcheaper. REDEFINED
Gruening made a motion to strike the word "and" and insert the word "or" on line 14. With no objection, the motion carried.

%

It was moved and unanimous consent asked for HB 119 with ADJOURNa CS be reported out. The motion carried. The meeting adjourned.

Tape H-76-34 
Begin 1940 End Estimate
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HOUSE FINANCE COMMITTEE
Friday, February 27, 1976

9:00 a.m.

A l l  members w ere  p r e s e n t  e x c e p t  Reps.  Guy, G r u e n i n g ,  
and I t t a .  A l i s o n  F a r n a n ,  L e g i s l a t i v e  F i n a n c e ,  was 
a l s o  p r e s e n t .

The f i r s t  i t e m  on t h e  a g en d a  was HB 6 7 3 .  Chairman 
Malone d i r e c t e d  t h e  c o m m it te e  members t o  t h e  l e t t e r  
from George  Shaginaw t h a t  acco m p an ied  t h e  b i l l .

Rep. B u c h h o ld t  a s k e d  i f  t h e  G o v e r n o r ' s  O f f i c e  o f  
T e l e c o m m u n i c a t i o n s  m ig h t  have  f u n d s  f o r  t h i s .  Rep.
Duncan s a i d  he t h o u g h t  t h e r e  had been  a b i g  c h an g e  
i n  t h e  d i r e c t i o n  o f  t h e  O f f i c e  o f  T e l e c o m m u n i c a t i o n s .

Rep. Cowper moved and a s k e d  unanim ous c o n s e n t  t h a t  IIB 6 7 3  
be r e p o r t e d  o u t .  T h e r e  was no o b j e c t i o n ,  so  t h e  m o tio n  
was a d o p t e d .  The c o m m it te e  r e p o r t  was c i r c u l a t e d  w i t h  
t h e  m a j o r i t y  s i g n i n g  "do p a s s "  re c o m m e n d a t io n .  So,
IIB 6 7 3  was r e p o r t e d  o u t  w i t h  a "do p a s s "  r e c o m m e n d a t io n .

Rep. Naughton p a s s e d  o u t  a p r o p o s e d  comm ittc  j u b s t i t u t e  
f o r  HB 1 1 9  a t  t h e  d i r e c t i o n  o f  Chairman Malone.  Rep. 
Cowper e x p l a i n e d  t h a t  t h i s  c o v e r e d  t h e  w a t e r f r o n t .  The 
a d m i n i s t r a t o r  c o u l d  r e q u i r e  w h a t e v e r  d o c u m e n t a t i o n  s h e  
would  w a n t .

PRESENT

HB 6 7 3

GOV'S OFFICE 
OF TELECOMMUNI­
CATIONS

IIB 6 7 3  
DO PASS 
RECOMMENDATION I

CS HB 119

Rep. Haugen moved and a s k e d  unanim ous c o n s e n t  t h a t  t h e  
c o m m it te e  s u b s t i t u t e  f o r  IIB 119 be r e p o r t e d  o u t .  Rep. 
Cowper a s k e d  i f  t h e  b i l l  would be r e t r o a c t i v e .  Rep.
Haugen s a i d  maybe i t  s h o u l d  b e .  Rep. Cowper moved and 
a s k e d  unanim ous c o n s e n t  t h a t  t h e  c o m m it te e  s u b s t i t u t e  
f o r  IIB 119  be r e p o r t e d  o u t  and Sec .  2 s h o u l d  r e a d  " T h i s  
a c t  i s  r e t r o a c t i v e  t o  S e p tem b er  1 ,  1 9 7 5 . "  T h e r e  was 
no o b j e c t i o n  so  t h e  m o tio n  was a d o p t e d .  The c o m m it te e  
r e p o r t  was c i r c u l a t e d  w i t h  t h e  m a j o r i t y  s i g n i n g  "do 
p a s s "  r e c o m m e n d at io n .

Rep. G r u e n in g  j o i n e d  t h e  m e e t i n g  a t  9 : 0 5 .  Rep. F r e d  Brown 
j o i n e d  t h e  m e e t i n g  a t  9 : 0 5 .  Chairman Malone l e f t  t h e  
m e e t i n g  so  Rep. B u c h h o ld t  assumed t h e  c h a i r .

Rep. Brown e x p r e s s e d  dismay t h a t  he had  n o t  had an 
o p p o r t u n i t y  t o  s p e a k  on IIB 6 7 3 .  He had hoped t h a t  
t h e  c o m m it te e  would  r e p o r t  i t  o u t  a s  a c o m m it te e  s u b s t i t u t e  
i n c o r p o r a t i n g  h i s  i d e a s .
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Rep. Naughton  s a i d  t h a t  t h e  b i l l  had a l r e a d y  b e e n  r e p o r t e d  
o u t .  He s u g g e s t e d  t h a t  Rep. Brown o f f e r  h i s  amendment 
from t h e  f l o o r .  Rep. B u c h h o ld t  a g r e e d  w i t h  t h i s  a p p r o a c h .

On HB 5 2 8  w hich  c r e a t e s  an a d v i s o r y  c o m m it te e  f o r  t h e  HB 52 8
D i v i s i o n  o f  M arine  T r a n s p o r t a t i o n  Rep. B u c h h o ld t  s u g g e s t e d  
t h a t  a h e a r i n g  be h e l d  on t h i s  b i l l  n e x t  week.  She s u g g e s t e d  
t h a t  Rep. Haugen m ig h t  n o t i f y  t h e  p e o p l e  from P e t e r s b u r g .
Rep. Haugen s a i d  t h a t  w ould  work o u t  w e l l  s i n c e  t h e  c i t y  
p e o p l e  would be  h e r e  n e x t  week anyway.

The m e e t i n g  was a d j o u r n e d  a t  9 : 2 5  a .m .

Tape H 7 6 -3 4  
Beg. 2 0 9 8  
End 2 5 0 6
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HOUSE FINANCE COMMITTEE
Saturday, February 28, 1976

10:15 a.m.

A l l  members w e re  p r e s e n t  e x c e p t  Rep. Malone.  O t h e r s  
p r e s e n t  w ere  Reps.  O r a l  Freem an,  A1 O s t e r b a c k ,  N e ls  
A n d e rs o n ,  K a t h e r i n e  O s t r o s k y ; Dr. Ron H a t c h ,  P r e s i d e n t ,  
Board o f  E d u c a t i o n ,  C r a i g  S c h o o l  D i s t r i c t ;  R i c h a r d  
H o ld e n ,  Deputy  C o m m is s io n e r ,  P u b l i c  Works; B i l l  Thomsen 
and C h r i s  R o u s t ,  D e p a r tm e n t  o f  E d u c a t i o n .

In  Chairman M a l o n e ' s  a b s e n c e ,  Rep. B u c h h o ld t  c h a i r e d  
t h e  m e e t i n g .  She i n t r o d u c e d  Dr. H atch  t o  s p e a k  on 
IIB 6 5 0 .

Dr.  H a tc h  s a i d  t h a t  t h e  p r o b le m  o f  a h i g h  s c h o o l  i n  
P r i n c e  o f  Wales i s  h i s t o r i c a l .  T h e r e  a r e  150  s t u d e n t s  
i n  C r a i g  i n  two t w o - s t o r y  wooden s t r u c t u r e s .  One 
b u i l d i n g  was b u i l t  a s  an e d u c a t i o n  f a c i l i t y  and t h e  
o t h e r  a s  a h e a l t h  c e n t e r  ( h i g h  s c h o o l ) .  F i v e  y e a r s  ago 
t h e  c i t y  r e c e i v e d  t i t l e  t o  t h e  h i g h  s c h o o l  and r e n o v a t e d  
i t .  N e i t h e r  f a c i l i t y  c o u l d  p a s s  t h e  s c r u t i n y  o f  t h e  
f i r e  m a r s h a l l .  A c o n t r a c t  was r e c e n t l y  awarded t o  
Dawson C o n s t r u c t i o n  f o r  t h e  h i g h  s c h o o l .  The o r i g i n a l  
e s t i m a t e  was $ 7 0  p e r  s q u a r e  f o o t .  T h e r e  i s  a more 
r e c e n t  e s t i m a t e  o f  $ 1 2 0  a s q u a r e  f o o t .  Due t o  t h e  
i n c r e a s e d  c o s t  t h e  b u i l d i n g  was made s m a l l e r  and t h e  
v o c a t i o n a l  f a c i l i t i e s  were  n o t  i n c l u d e d .  The p a s s a g e  
o f  HB 6 5 0  would  a l l o w  us  t o  p r o v i d e  b e t t e r  e d u c a t i o n  
a t  few er  f a c i l i t i e s .

Rep. Cowper a s k e d  Dr.  H a tc h  i f  what  he was r e a l l y  a s k i n g  
was t h a t  t h e  s c h o o l  be b r o u g h t  up t o  i t s  o r i g i n a l  p l a n s .  
Dr.  H atch  c o n f i r m e d  t h i s .  He s a i d  t h e  c o n t r a c t  was 
j u s t  aw arded and t h e  new s c h o o l  i s  s c h e d u l e d  f o r  
c o m p l e t i o n  i n  December.

Rep. B u c h h o ld t  a s k e d  i f  t h i s  i n c l u d e d  r e c r e a t i o n a l  
f a c i l i t i e s .  Dr.  H a tch  s a i d  i t  does  n o t  i n c l u d e  a 
gym. I t  w i l l  i n c l u d e  an a r t  room, a wood and m e t a l  
s h o p ,  and a s c i e n c e  room.

Rep. B u c h h o ld t  a s k e d  how many s t u d e n t s  w ere  i n  C r a i g  
High S c h o o l .  Dr.  H atch  s a i d  t h e r e  were  a p p r o x i m a t e l y  
5 0 .

Rep. B u c h h o ld t  a s k e d  f o r  a d e s c r i p t i o n  o f  t h e  f a c i l i t i e s  
i n  t h e  e x i s t i n g  h i g h  s c h o o l .  Dr.  H atch  s a i d  i t  was an 
o l d  h e a l t h  c e n t e r  which p r i o r  t o  b e i n g  a h e a l t h  c e n t e r
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was a home. T h e r e ' s  one  l a r g e  c l a s s r o o m  on t h e  f i r s t  
f l o o r  w i t h  a  k i t c h e n  and two s m a l l e r  rooms. On t h e  
s e c o n d  f l o o r  t h e r e  i s  one l a r g e  c l a s s r o o m  and one 
s m a l l e r  o n e .  In  a d d i t i o n ,  t h e  wood and m e t a l  shop i s  
h o u se d  i n  a  s m a l l  wooden b u i l d i n g  a d j a c e n t  t o  t h i s  
b u i l d i n g .  I t ' s  c o l d  and  i n  a bad  s t a t e  o f  r e p a i r .
The o r i g i n a l  e d u c a t i o n a l  f a c i l i t y  i s  u s e d  f o r  some 
h i g h  s c h o o l  c l a s s r o o m s .  The e l e m e n t a r y  s t u d e n t s  u s e  
t h e  f i r s t  f l o o r .  T h e r e  a r e  t h r e e  s m a l l e r  c l a s s r o o m s  
( r o u g h l y  8 '  X 1 2 ' )  on t h e  s e c o n d  f l o o r .

Rep. N aughton a s k e d  a b o u t  t h e  s i z e  o f  t h e  c l a s s e s .
Dr.  H a tch  s a i d  t h a t  m ost  r u n  on an m i r a g e  o f  1 2 - 1 3 .
Rep. N aughton a s k e d  i f  C r a i g  was an i n c o r p o r a t e d  town. 
Dr.  H a tch  s a i d  i t  was a f i r s t  c l a s s  c i t y ,  n o t  p a r t  o f  
a b o r o u g h .  I t  does  n o t  h ave  b o n d i n g  c a p a b i l i t i e s .
Rep. Naughton a s k e d  i f  t h e  s c h o o l  was o p e r a t e d  by t h e  
s t a t e .  Dr.  H atch  s a i d  no,  i t  was fu n d e d  by t h e  s c h o o l  
d i s t r i c t .  I t  i s  an i n d e p e n d e n t  s c h o o l .

Rep. I t t a  e x p r e s s e d  c o n c e r n  t h a t  t h e r e  seemed t o  be 
l i t t l e  o r g a n i z a t i o n  a s  f a r  a s  r u r a l  s c h o o l  l e g i s l a t i o n  
w e n t .  She was d i s t u r b e d  t h a t  t h e  l e g i s l a t i o n  was 
p i e c e  by p i e c e .  S e v e r a l  b u i l d i n g s  a r e  a s k i n g  f o r  f u n d s .

Rep. Duncan a s k e d  how many s t u d e n t s  a t  t h e  maximum 
was t h e  h i g h  s c h o o l  d e s i g n e d  t o  accommodate.  Dr.
H a tch  r e s p o n d e d  a p p r o x i m a t e l y  8 0 .  Rep. Duncan 
a s k e d  i f  t h e r e  were  p r o j e c t i o n s  on e n r o l l m e n t  a t  
C r a i g  i n  t h e  f u t u r e .  Dr.  H a tch  s a i d  t h a t  t h e  80  
i s  b a s e d  on a 1 0 - y e a r  p r o j e c t i o n  from ' 7 2 .  With 
t h e  s t a t e  o f  f i s h i n g  and  t h e  saw m i l l ,  t h e r e  i s  no way 
o f  knowing how lo n g  p e o p l e  w i l l  be s t a y i n g .  The new 
f a c i l i t y  s h o u l d  h a n d l e  t h e  e d u c a t i o n a l  n e e d s  f o r  a t  
l e a s t  10 y e a r s .

Rep. Duncan a s k e d  i f  w i t h  t h e  p r o b le m  b etw een  C r a i g  
and Klawock a b o u t  who w i l l  t r a v e l  t h e  d i s t a n c e  t o  
go t o  s c h o o l ,  was i t  p o s s i b l e  t h a t  Klawock m ig h t  want 
a s c h o o l  o f  t h e i r  own. Dr. H a tch  s a i d  i t  was a 
p o s s i b i l i t y ,  b u t  Klawock i s  o n l y  7 m i l e s  away and 
a n o t h e r  h i g h  s c h o o l  would  be h a r d  t o  j u s t i f y .

Rep. B u c h h o ld t  a s k e d  how many o f  t h e  50 s t u d e n t s  
came from C r a i g  and how many from Klawock. Dr. H a tch  
s a i d  he would  g u e s s  t h a t  t h e r e  w ere  15 h i g h  s c h o o l  
s t u d e n t s  from Klawock. Rep. Duncan a s k e d  i f  i t  would 
be s a f e  t o  assume t h a t  i f  t h e r e  was an i n c r e a s e  i n  
s t u d e n t s  i t  would be i n  t h e  C r a i g  a r e a .  Dr.  H atch  
s a i d  t h i s  was t r u e .



Rep. Naughton a s k e d  a b o u t  t h e  t y p e  o f  c o n s t r u c t i o n  t o  
w hich  Dr. H a tc h  r e p l i e d  t h a t  i t  w ould  be  wood f r a m e .
He a l s o  s a i d  t h a t  t h e  r e a s o n  t h e  c o s t  p e r  s q u a r e  f o o t  
had i n c r e a s e d  was t h a t  c o n s t r u c t i o n  c o s t s  went  up.  The 
b u i l d i n g  i s  a l i t t l e  o v e r  7 , 0 0 0  s q u a r e  f e e t .  The 
c o n t r a c t  j u s t  aw arded  h a s  d i m e n s i o n s  o f  9 0 '  X 1 0 5 ' .
The new p l a n  i s  p r o b a b l y  o n e - h a l f  a s  b i g  a s  t h e  
o r i g i n a l  one .

Rep. Duncan s a i d  he c o u l d  u n d e r s t a n d  Dr. H a t c h ' s  
p r o b l e m s .  He t a u g h t  t h e r e  s e v e r a l  y e a r s  ago and t h e
b u i l d i n g s  w_ir e  i n  v e r y  ba.1 s h a p e  t h e n .

Rep. Haugen a s k e d  how much was l e f t  from t h e  ' 7 2
bond i s s u e .  T h i s  f a c i l i t y  h a s  t o  s t a n d  on i t s  own.
The r e q u e s t  f o r  t h e  a p p r o p r i a t i o n  i s  l e g i t i m a t e .

Rep. Freeman s a i d  t h a t  i n  ' 7 2  t h e  b i l l  was i n t r o d u c e d  
f o r  $ 3 0  m i l l i o n  w o r t h  o f  b o n d s .  In  t h e  o r i g i n a l  
b i l l  i t  was s p e c i f i e d  t h a t  t h e r e  would be $ 1 . 5  m i l l i o n  
f o r  C ra ig - K la w o c k  High S c h o o l .  T h a t  amount was c u t .  
O r i g i n a l l y  t h e y  were  g o i n g  t o  h av e  an a r e a - w i d e  
s c h o o l  w h ich  would  have  meant  t h a t  k i d s  w ould  have  t o  
be p u t  i n  a  b o a r d i n g  p ro g ra m .  The p e o p l e  d i d n ' t  l i k e  
t h a t  i d e a .

The n e x t  i t e m  on t h e  a g en d a  was HB 7 4 3 ,  w hich  would 
g i v e  c o n s t r u c t i o n  money t o  H ydaburg .  Rep. B u c h h o ld t  
i n t r o d u c e d  Mr. B u r g e s s ,  Mr. K in g ,  and Mr. Anderson 
who were r e p r e s e n t i n g  H ydaburg .

Mr. King s a i d  t h a t  l a s t  y e a r  an a d d i t i o n a l  $ 1 5 0 , 0 0 0  
was r e q u e s t e d  t o  b r i n g  t h e  t o t a l  p r o p o s a l  t o  $ 6 1 0 , 0 0 0 .  
T h a t  would p r o v i d e  a minimum f a c i l i t y  f o r  s e c o n d a r y  
e d u c a t i o n .  S i n c e  t h e n  t h e  a r c h i t e c t  s e n t  a new e s t i m a t e  
o f  $ 2 1 0 , 0 0 0  i n s t e a d  o f  $ 1 5 0 , 0 0 0 .  T h i s  f a l l ,  b a s e d  on 
a t o t a l  o f  $ 6 1 0 , 0 0 0  o f  w hich  we a c t u a l l y  r e c e i v e d  
$ 4 0 0 , 0 0 0  f o r  c o n s t r u c t i o n ,  t h e  D e p t ,  o f  P u b l i c  Works 
p u t  t h e  b u i l d i n g  o u t  f o r  b i d .  The b a s e  b i d  came i n  
December 23  a t  $ 4 3 3 , 0 0 0 .  T h i s  d i d  n o t  p r o v i d e  any 
a l t e r n a t e s  a t  a l l .  At t h e  p r e s e n t  t i m e  s e c o n d a r y  s c h o o l  
s t u d e n t s  a r e  h o u s e d  in  two t e m p o r a r y  c l a s s r o o m s .  One 
i s  2 4 '  X 4 4 '  and t h e  o t h e r  i s  2 8 '  X 4 4 ' .  T h e re  a r e  no 
s c i e n c e  f a c i l i t i e s .  The b a s e m e n t  o f  one h a l l  i s  b e i n g  
r e n t e d  f o r  v o c a t i o n a l  p r o g ra m .  The e n r o l l m e n t  i s  12 0  
f o r  g r a d e s  K -  1 2 .  T h e re  a r e  f o u r  c l a s s r o o m s  and one 
r e s o u r c e  c e n t e r .  The a n t i c i p a t e d  e n r o l l m e n t  f o r  t h e  
s e c o n d a r y  p ro g ram  i s  6 8 .  T h i s  a p p r o p r i a t i o n  i s  a 
r e q u e s t  t o  b u i l d  t h e  o t h e r  a l t e r n a t e s  t h a t  w ere  n o t  
i n  o r i g i n a l  p r o p o s a l .  T h i s  r e q u e s t  would p r o v i d e  an
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