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STATUS REPORT 
University of Alaska 

Management Contracts With 
Systems fi Computer TcclwoJogy Corporation 

February 12, 1976
Facilities Management

»»?
1. Organization (handout)

Improved quality of staff
Brought to full strength
Expanded to support statewide network

2. Functional Areas .

a) Administrative Systems
Conversion effort to be complete March 31 
Maintenance on existing systems

b) Operations
Data Entry

Increased staff to handle workload 
Installing key-disk hardware 
Documented data entry work 

Data Control
Implemented production scheduling 
Improved job book documentation 

Operations
Operating two facilities 
Increasing physical security

Other
Implementing tape library procedures 
Writing Honeywell billing system 
Developing standards manual

c) Academic Services
Increasing level of user services 
Inpl err.enting so ftwa re package?.
Providing user training and documentation

d) Computer Network (handout)
State (central) site installed fj operation*!' 
Pairbcmks node operational.
West Ridge node installed •] operational 
Anchorage node installed fi operation;!'] 
Juneau node to be operational July 1976

3. Additional Comments

!»evelopmcn; of  four year  master olan 
Additional s ur>! v»rt to  Aivhorauo AOP s t a f f

1 7 « i



STATUS REPORT 
Feb rimy 12, 1976 
Page two

Financial Systems
1. Systems Design Specifications

General Ledger Module - complete; final document delivered 
Payroll Module - complete; final document delivered 
Budget Preparation Module - complete; final document being 

printed
Purchasing and Payment Module - complete; final document 

being printed
Revenue Module - complete; final document being printed

2. Implementation
a) General Ledger Module

- the new financial nucleus of the system, including program 
and cost accounting to be operational by July 1, 1976

b) Payroll Module 
A  - initial conversion of payroll master file accomplished

12/15/75 - 12/20/75 in Portland
- final conversion of payroll master file accomplished 
1/19/76 - 1/30/76

- training of users began 1/12/76 and formal training 
sessions completed 1/27/76. informal training is 
on-going process

- first bi-weekly time sheets produced 1/26/76
- first monthly time sheets produced 1/30/76
- systems tables produced and transaction input edit and 
validation programs tested 1/19/76 - 1/30/76

- process file maintenance corrections and system table 
updates 1/26/76 - 2/14/76 
run system test dummy monthly payroll 2/14/76

- run system test dummy bi-weekly payroll 2/16/76
- run parallel monthly payroll 2/17/76 f
- run parallel bi-weekly payroll 2/19/76
- run actual monthly payroll 2/22/76
- run actual bi-weekly payroll 2/2-1/76 
Payroll Module/Position Control
- to be implemented April 1, 1976 
Payroll Module/Distribution
- to be interfaced with now general ledger July 1, 1976 
Budget Preparation Modulo
- to be operational April 1, 1976 
Purchasing and Payment Module
- to be operation.!] July 1, 1976 
Revenue Module
- to be operational after July 1, 1976

1 7 1
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Am ciw cKT h3u

U N IV E R S IT Y  OF ALASKA 

n  7 7  BUDGET RINQUEST 

CHANGE REQUEST P R IO C lT Ifc S  -  STATEW ID E B A S IS  

(N E V  CENERAl. FUNDS AND O THER S)

Tage 1 of 6

T h e  U n i v e r s i t y  o f  A la s k a  C h a n g e  R e q u e s t  f o r  FY 77  l i a s  b e e n  p r i o r  i t l / e c !  o n  t h e  

b a s i s  o f  s i x  c a t e g o r i e s  r a n g l r . ; :  f r o a  h i g h e s t  t o  lo w e s t  a n i l  e a c h  i t c n  w i t h i n  e a c h  

c a t e g o r y  o n  t h e  s a a c  b a s i s  a s  f o l l o w s :

I .  REQUIREMENTS IM POSED ON THE U N IV E R S IT Y  BY STATE 6  FEDERAL L E G IS L A T IO N

A .  U A A , M a t - S u :  S e c r e t a r y  t o  * e e t  C o l l e c t i v e
B a r g a i n i n g  A g re e m e n t  $ 1 6 . 7 - ( p g . 2 9 )

U A S E , K e t c h i k a n :  S e c r e t a r y  t o  m e e t  C o l l e c t i v e

B a r g a in in g  A g r e e m e n t  1 6 . 7 - ( p g . 3 S )

U A S E , S i t k a  8 . 4 - < p g . 3 7 )

B . S t a t e w id e ,  A d m i n i s t r a t i o n  & I n s t .  S u p p o r t :

C o l l e c t i v e  B a r g a i n i n g  S t a f f  5 2 . 7 - ( p g . l ! )

C . U A F , I n s t i t u t i o n a l  S u p p o r t :  A d d e d  A f f i r m a t i v e
A c t i o n  & P e r s o n n e l  P r o g r a m  S t a f f  3 7 . 3 - ( p g . l 6 )

CROUP

T O T A L

1 3 1 . 8

I I .  REQUIREMENTS FOR IM PLEM EN TATIO N  OF BOARD OF REGENTS rO L IC Y

$ 4 1 . 7 - ( Pg . l )
A .  S t a t e w id e  A d m i n i s t r a t i o n  & I n s t .  S u p p o r t :  

F a c u l t y  A s s e m b ly  P ro g r a m

B . U A F , l i s t e r  c o l .  A t h l e t i c s :  A t h l e t i c  P ro g ra m

iie v e iu p iu u i lL  dt> a u p iu v e u  b y  uOdi‘%1
o f  R e g e n ts  1 1 0 . 0 - ( p g . l 5 )

U AA, I n t e r c o l .  A t h l e t i c s :  A t h l e t i c  P r o g r a m

D e v e lo p m e n t  a s  a p p r o v e d  b y  B o a rd

o f  R e g e n t s  1 1 6 . 7 - ( p g .  2 5 )

C . S t a t e w id e ,  R e g e n ts  & A d m i n i s t r a t i o n :  R e g e n ts

, O f f i c e  S t a f f i n g  $ 1 5 0 . 0 -  ( p g .  I )

D . S t a t e w id e  R e g e n ts  & A d m i n i s t r a t i o n :  Adm .

A p t .  A n c h o r a g e  1 5 . 0 - ( p g . l )
CROUP

TO TA L

4 3 3 . 4

C U M U LA TIV E

TO TAL

1 3 1 . 8

C U M U LA TIV E

TO TAL

5 6 5 . 2

I I I .  NEW PROGRAMS RECOMMENDED BY ADP FOR IM M E D IA T E  DEVELOPMENT 

■ A .  U C A t A r m  G m t c r a i  A r e a  G m m U  f ln f l C g f f t r a l

S u p p o r t .  D e v e lo p m e n t

B . R EA, K o d ia k  I n s t . :  New A l l i e d  H e a l t h

O c c u p a t io n  P ro g ra m  ( 2 9 . 0  G F )

( 2 . 9  F e e s )

C . U A S E , C o n . C t r .  4 P . S . :  Im p le m e n t  F o r e s t r y

T e c h n o lo g y  P r o g r a m i n g  ( 6 7 . A C F )

(  2 . 7  F e e s )

—g-yftOO S)

2 9 . 0 - ( p g . 2 )

6 7 . 4 -  ( p g .  3 5 )

CROUP
T O T A L

C U M U I.A TIV E

T O T A L

2 , 0 9 6 . 4  2 , 6 6 1 . 6

( p g . ) - R e f c r s  t o  p a g e  n u m b e r i n  B u d g e t  R e q u e s t  A n a ly f c i s -  

FY 7 7 ,  P r e s e n t a t i o n  o f  C hange. I t e m s .



I V .  EXPAN SIO N  OR IMPROVEMENT OF PRESENT PROGRAM? RECOMMENDED FOR TMPLEMENTATTON BY 

AD P IN C LU D IN G  IN S T R U C T IO N , RESEARCH PROGRAMS, PERSONNEL AND SU PPO R T; IMPROVEMENTS 

I N  F U L L  T IN E  FACULTY R A TIO S  AND MORE A P PR O PR IATE STUDENT FACULTY W A D S

A .  Iw p r o v c m c n t  o f  S t n t o v r t d c  S e r v ic e s

1 .  S t a t e w id e ,  R e g e n ts  & A d m in . :  P r e s i d e n t ' s
R e s e r v e  F u n d  $ 2 0 0 . 0 - ( p g . l )

2 .  S t a t e w id e ,  A d m in .  4  I n s t .  S u p p o r t :  I n s t .

S t u d ie s  & B u d g e t  D e v e lo p m e n t  6 1 . 5 - ( p g . l )

3 .  S t a t e w id e ,  U n i v e r s i t y  R e l a t i o n s

A s s i s t a n t  D i r e c t o r  4 8 . 4 - ( p g . l )

SUB-GROUP TO TA L 3 0 9 . 9

B . Iw p r o v c m c n t  b y  C h a n g e  i n  F u l l  T im e  S t a f f i n g  R a t i o s  4  S t u d e n t  F a c u l t y  L o a d s

1 .  U A A , S r .  C o l l e g e :  A d d e d  F a c u l t y  w i t h

e m p h a s is  i n  S c ie n c e  & E n g in e e r in g  2 8 2 . 3 - ( p g . 2 1 )

2 .  • U A S E , S r .  C o l l e g e :  C h a n g e  I n  F u l l - t i m e

F a c u l t y ,  C r .  K r s .  p e r  F a c u l t y  4 

S u p p o r t ;  I x i p h a s is  o n  F i s h e r i e s  4

M a n a g e m e n t S c ie n c e s  1 7 8 . 9 - ( p g . 3 1 )

3 .  U A F , TVCC I n s t . :  C h a n g e  i n  F u l l - t i m e

F a c u l t y ,  C r .  H r s .  p e r  F a c u l t y  &

S u p p o r t  ( 9 3 . 0 - G F )  9 3 . 0 - ( p g . l 3 )

(  7 . 0 - F e e s )

4 .  U A S E , JDCC I n s t . :  C h a n g e  i n  F u l l - t i m e

F a c u l t y ,  C r .  H r s .  p e r  F a c u l t y  4
S u p p o r t  6 i . 9 - ( p g . 3 2 )

5 .  U A A , ACC I n s t . :  C h a n g e  i n  C r .  H r s .  p e r

F a c u l t y  4  S u p p o r t  ( 1 0 6 . 4 - G K )  1 0 6 . 4 - ( p g .  2 3 )
(  1 0 . 0 - F e e s )

6 .  U A A , M n t - S u :  C h a n g e  i n  F u l l - t i m e  F a e .  9 7 . 1 - ( p g . 2 9 )

S U B -o K O iji' 'iO T A L  C 2 1 .0

C . E n h a n c e m e n t o f  C u r r e n t  I n s t r u c t i o n  & F a c u l t y  R e s e a r c h  P ro g r a m s

1 .  S t a t e w id e ,  A d m in .  & I n s t .  S u p p o r t :

F a c u l t y  R e s e i r c h  P ro g ra m s

2 .  U A F , D iv .  o f  P r o f .  S c h o o ls :  M in in g

1 E n g in e e r in g  E q u ip m e n t

3 .  U A F , D i v .  o f  P r o f .  S c h o o ls :  U p g ra d

U n d e r g r a d .  E n g in e e r in g  L a b s

4 .  U A F , D i v .  o f  P r o f .  S c h o o ls :  M a tc h
F e d e r a l  F u n d s  f o r  F o r e s t r y  &

L a n d  U se  P la n n in g  

U A F , D iv .  o f  P r o f .  S c h o o ls :  P a r t -

t im e  s l a f f i n g  f o r  A g r l .  4 L a n d

U s e  P ro g ra m s  

. U A F , C o l .  o f  E n v i r .  S c ie n c e s :  S e n io r

F a c u l t y  P o s i t i o n  i n  A n t h r o p o lo g y  

R EA, E x t .  C e n t e r :  A d d i t i o n  o f  !5 t o

m a k e  f u l l - t i m e  V a ld e z  C o o r d in a t o r  

.  U A F , D i v .  o f  P r o f .  S c h o o ls :  l n t r a  S t a t e
T r a v e l  f o r  E n g in e e r in g  F a c u l t y  

. U A F , D i v .  o f  P r o f .  S c h o o ls :  P e t r o le u m

E n g in e e r in g  P ro g ra m  

.  U A S E , S i t k a  I n s t . :  C o o r d in a t o r  f o r  V o c -

T e c h .  P r o g r a m s  4  S u p p o r t  

1 .  R E A , K e n a i  I n s t . :  New P o s i t i o n  i n

P e t r o c h e m ic a l  T e c h n o lo g y

1 5 0 . 0 -  ( p g .  I )

1 5 . 0 - ( p g . U )  

H O . O - ( p g . l l )

4 1 . 6 - ( p g . 1 1 )

1 4 . 1 - ( p r . . i i )

4 0 . 0 -  ( p g .  1 1 )

2 0 . 0 -  ( p g .  5 )

1 0 . 0 - ( p g . l l )

2 9 . 7 - ( p j ; . U )  

3 0 . 6 - ( p g . 3 7 )

2 8 . 1 - ( p p . 3 )

Page 2 of 6



U N IV E R S IT Y  OP A M  SKA 

n  7 7  BUDGET REQUEST 

CHANCE REQUEST P R IO R IT IE S  -  STATEW ID E B A S IS

1 1 .  U A F , D i v .  o f  T r o f .  S c h o o l s :  I n t r o  S t a t e
E d u c a t io n  P ro g ra m  E x c h a n g e  4 . 5 - ( p g . l l )

1 2 .  U A F , D i v .  o f  I ’ r o f .  S c h o o ls :  New  F a c u l t y

f o r  e c o l o g i c a l  E n g in e e r in g  P r o g .  2 9 . 6 - C p R . i l )

1 3 .  U A F , D i v .  o f  I ’ r o f .  S c h o o ls :  D e v e lo p m e n t
o f  C o ld  C l im a t e  A r c h .  U p g ra d e  P r o g r a m  3 6 . 7 - ( p g . l l )

1 4 .  U A S E , I n s t i t u t i o n a l  S u p p o r t  C h i ld h o o d
D e v e lo p m e n t  P r o g r a m  6 3 . 0 - ( p g . 3 5 )

SUB-GROUP TO TA L 6 2 2 . 9

D . E n h a n c e m e n t o f  C u r r e n t  P u b l i c  & C o m m u n ity  S e r v i c e  P r o g r a m s

1 .  U A S E , C c u . C e n te r  & P u b l i c  S e r . :  C a t a lo g
a n d  P r o g r a m  B r o c h u r e  1 7 . 5 - ( p p , . 3 5 )

U A S E , J - D  CC A d u l t  L e a r . . C e n t e r :  I n c r e a s e

L e v e l  o f  Com . S e r .  P r o g r a m  2 2 . 3 - ( p g . 3 3 )

U A S E , Com . C e n te r  & P u b l i c  S e r . :  E x p a n s io n

o f  R u r a l  Com . P r o g r a m s - J u n e a u ,  W r a n g e l 

P e t e r s b u r g  & H a in e s  ( 1 6 4 . 2  G F ) 1 6 4 . 2 - ( p g . 3 5 )
f  1 0 . 8  F e e s )

2 .  U A F , D i v .  o f  P r o f .  S c h o o ls :  A d d i t i o n  t o
M in in g  E x t e n s io n  P r o g r a m  2 2 . 8 - ( p g . l l )

3  R E A , C o o p . E x t e n s io n :

Home E c o n o m is t  f o r  S /E  3 6 . 7 - ( p g . 5 )

L o c a l  C o v ’ t  E d u c a t io n ,  F b k s .  3 4 . 6 - ( p g . 5 )

H o r t i c u l t u r e  S p e c i a l i s t ,  A n c h .  1 4 . 4 - ( p g . 5 )

M a r in e  Ac’ v i s c r y  A g e n t ,  A n c n .  3 5 . 4 - ( p g . 5 )

M e d ia  S p e c i a l i s t  2 9 . 3 - ( p g . 5 )

C l e r i c a l  S u p p o r t  2 3 . 7 - ( p r . 5 )

SU B-G i.O U P TO TAL 4 0 0 . 9

E . E n h a n c e m e n t o f  C u r r e n t  O r g a n iz e d  R e s e a r c h  P r o g r a m s

1 .  O R , A la s k a  N a t .  L a n g .  C e n t e r :  E x p a n s io n

o f  P r o g r a m s  t o  i n c l u d e  a d d i t i o n a l  

la n g u a g e s

2 .  OR, IM S : F i s h e r i e s  O c e a n o g r a p h y ,  F b k s .
3 .  OR, IA S :  A n im a l  N u t r i t i o n i s t  f o r  P a lm e r

4 .  OR, M 1 R L : E x p a n s io n  M in in g  P r o g r a m s  i n
C o a l ,  P e t r o le u m  a n d  o t h e r  m i n e r a l s ;  

i P e r m a f r o s t  T u n n e l .

5 .  O R , A r c t i c  E n v i r .  I n f o r .  & D a ta  C e n t e r :

N ew  p o s i t i o n  

D is s e m in a t io n  o f  I n f o .

6 .  O R , IA B ,  T u n d r a  B io m c  C e n t e r :  M a tc h in g

F u n d s  f o r  E x p a n s io n  P ro g ra m

7 .  O R , IM S , S e w a r d :  E x p e r i m e n t a l  B io l o g y

N ew  P ro g r a m  i n  O c e a n o p .ra p h y

SUB-CROUP TO TAL

1 0 3 . 8 - ( p g . 1 0 )  

5 2 . 0 - ( p g . 8 )  

3 3 . 2 -  ( p g . 8 )

1 1 2 . 2 - ( p g . 9 )

2 8 . 0 - ( p p .  9 )

3 7 . 1 -  ( p g . 9 )

3 5 . 1 - ( p s  9 )

6 0 . 0 - ( p c - 3 )
4 6 1 . 4

F .  New P r o g r a m  D e v e lo p m e n t

1 .  U A S E , K e t c h ik a n  I n s t . :  New M a r i t i m e  V o c .

T e c h .  P r o g ra m  4  C o o r d in a t o r  ( 4 5 . 1 - G F )
(  2 . 9 - F e e s )

2 .  U A S E , S i t k a  I n s t . :  Im p le m e n t  L P N  P ro g ra m

( 2 9 . 9 - G F )

(  9 . 0 - F e c s )

3 .  O R , W A M I: New P r o g r a m s  I n  D e n t i s t r y  &

V e t .  M e d ic in e
4 .  OR, IA S :  New H o r t i c u l t u r e  P r o g ra m  I n

S o u t h c e n t r a l

5 .  U A A , C r i m i n a l  J u s t i c e :  New  J u v e n i l e
J u s t i c e  P r o g r a n  ( $ 1 0 0 . 0  f r o m  F e d e r a l ;

$ 1 0 . 0  n ew  f u n d s )  

SUB-GROUP TO TAL

4 5 .  l - ( p p . 3 8 )  

2 9 . 9 - ( p g . 3 7 )

5 0 . 0 - ( p g .  1 0 )  

5 S .5 - ( Pr . 8 )

1 0 . 0 -  ( p g . 2 4 )  

1 9 0 . 5
CROUP

T O T A L

C U M U LA TIV E

TO TA L

2,807.2 5,468.8

Page 3 of 6
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U N IV E R S IT Y  OF A LA S K A  

FY  7 7  BODCICT RF.QUHST 

CHANGE REQUEST P R IO R IT IE S  -  STATEW ID E B A S IS

V . PROCRESS TOWARD APPR O PR IATE SUPPORT SER VIC ES

A .  S t a t e w id e  S e r v ic e s

1 .  S t a t e w id e ,  C o m p u te r  C e n t e r :  N o d e

O p e r a t i o n s  ( o r  c o m p l e t io n  o f  P h a s e  I -  

W e s t R id g e ,  A n c h o r a g e ,  J u n e a u

2 .  S t a t e w id e ,  A d m in .  & I n s t .  S u p p o r t :

I n t e r n a l  A u d i t o r ,  A n c h .

SUB-GROUP TO TA L

B . E n h a n c e m e n t o f  C u r r e n t  P r o g r a m s

1.

3 .

4 .

7 .

9 .10.

U A F , TVCC I n s t . :  A s s t .  D i r e c t o r  f o r

I n s t .  P ro g r a m s  

U A S E , L i b r a r y  & M e d ia :  A d d .  R e a d e r

S e r v ic e s  L i b r a r i a n  

U A A , L i b r a r y  & M e d ia :

B o o k s  & S t a f f  

M e d ia  & S t a f f  

U A F , L i b r a r y  4  M e d ia :  A d d i t i o n a l

P e r i o d i c a l ,  A r c h i v a l  C o l l e c t i o n  

& C a r e
R E A , K u s k o k w im  L i b r a r y :  L i b r a r y

D e v e lo p m e n t  

U A F , D iv .  o f  P r o f .  S c h o o .’ s :  M a in te n a n c e

C o n t r a c t s  o n  E q u ip m e n t ,  e t c .

U A F , C o l le g e  E n v i r .  S c . :  F i e l d  E q u ip .

f o r  a l l  P ro g ra m s  
U A F , D iv .  o f  P r o f .  S c h o o ls :  C u r r i c u l u m

R e s o u r c e  C e n t e r - E d n c a t io n  

O R , IA S :  O p e r a t io n  o f  K o d ia k  R a n c h
U A F , D i v .  o f  P r o f .  S c h o o ls .  M i n e r a l  

I n d u s t r i e s  A d v i s o r y  Com .

SUB-GROUP TO TAL

3 6 3 . 6 - ( p g . I )

3 9 . 1 -  ( p g  > 1 )  

4 0 2 . 7

5 1 . 1 - ( p g . l 3 )

1 7 . 3 - ( p R . 3 3 )

1 5 0 . 0 - ( p g .  2 4 )  

1 2 2 . 7 - ( p g .  2 4 )

7 7 . 0 - ( p g .  1 .4 ) 

1 2 . 9 - ( p g . 4  )  

4 . 2 - ( p g .  1 1 )  

3 . 9 - ( p g . l l )

5 . 0 - ( p g . l l )

7 5 . 2 - ( p g . 8 )

4 .  5 - ( p p . 1 1 )

3 2 3 .0

C . Im p r o v e  S t u d e n t  S e r v ic e s

1 .  U A F , I n s t .  S u p p o r t ,  A d m in .  J> R e g i s t r a r :

E x p a n s io n  & D e v e lo p m e n t  o f  S t u d e n t  

R e c r u i t m e n t - S t a f f , E q u ip .  & M a t . -

2 .  U A S E , S t u d e n t  S e r v i c e s :  A d d  S t u d e n t

A c t i v i t i e s  C o o r d in a t o r  f. S u p p o r t

3 .  U A A , S t u d e n t  S e r v i c e s :  E s t a b l i s h  P la c e ­

m e n t O f f i c e ,  S t u d e n t  A c t i v i t i e s  

; O f f i c e ,  new  S tu d e n t  A c t i v i t y  

! C e n t e r  O f f i c e  f o r  new  b u i l d i n g ,
F i n a n c i a l  A id s  P ro g ra m  A d m i n i s t r a t i v e  

S u p p o r t  & O t h e r  S e r v ic e s

4 .  U A A , A d m in .  I  R e c o r d s :  O p t i c a l  S c a n n e r
S y s te m  f o r  R e g i s t r a t i o n  & C o m p u te r

SUB-CROUP TO TAL

7 6 . 0 - ( p g .  1 7 )  

4 1 . 5 - ( p g . 3 4 )

1 0 6 . 8 - ( p g . 2 5 )

1 1 . 0 -  ( p r  . 2 6 )  
2 3 5 .3

D . Im p r o v e  A d m i n i s t r a t i v e  S u p p o r t

1 .  U A A , P e r f o r m in g  A r t s  C e n t e r :

S t a f f i n g  o f  P e r f .  A r t s  C t r .

B ox  O f f i c e  A l t e r a t i o n  ( 8 7 . 7 - G F )

(  6 . 5 - P R )
(  1 . 0 - F e e s )

2 .  U A A , M a t - S u ,  A d m in . :  A d d e d  S t a f f

f o r  B u s in e s s ,  P e r s o n n e l  &

B u d g e t a r y  P ro g ra m s

3 .  U A A , A d m in .  S e r v i c e s :  Im p r o v e  l e v e l

o f  A c c o u n t in g ,  P e r s o n n e l  6  

A c c o u n t a b i l i t y  S e r v ic e s

4 .  R E A , K u s k o k w im  CC, A d m in . :  A d d i t i o n a l

S u p p o r t  -  C l e r i c a l

5 .  R E A , K o d ln k  C C , A d m in . :  A d d i t i o n a l

A d m in .  S u p p o r t

6 .  U A A , A S C - S c c r c t a r l a l  S u p p o r t

SUB-GKOUT T C T A L

8 7 . 7 - ( V f. . 2 4 )

1 8 . 7 - ( p g . 2 9 )

1 0 5 . 4 - ( Pg . 2 6 )  

3 0 . 5 - ( p g . 4 )

.1 4 ,8 * -  (pp. . 2 )

1 3 . 8 - ( p g .  2)0.9
Page 4 of (r



U N IV E R S IT Y  OF ALASKA 

FY  7 7  HUDCET REQUEST 

CHANGE REQUEST F R IO R IT IE S  -  STATEW ID E B A S IS

V . E . I m p r o v e  P h y s i c a l  P l a n t  S e r v ic e s

1 .  .U A A , I n s t .  S u p p o r t ,  P h y .  P l a n t :  I n c r e a n c

M a in te n a n c e  S t a f f  4  M a t e r i a l s  1 1 2 . 5 - ( p g . 2 6 )

2 .  R C A , K u s k o k w im  C C , P h y .  P l a n t :  I m p r o v e

P l a n t  M a in te n a n c e  S e r v i c e s  1 0 . 0 - ( p R . 4 )

3 .  U A F , I n s t .  S u p p o r t ,  S a f e t y  4  S e c u r i t y :

A d d e d  K l r e  P e r s o n n e l  & S u r v e i l l a n c e  2 8 . 5 - ( p g . l 6 )

4 .  U A F , I n s t .  S u p p o r t ,  P h y .  P l a n t :  N ew  A s h

H a u l  T r u c k  1 0 . 0 -  ( m t .  1 6 )
SUB-CROUP T O T A L 1 6 1 . 0

CROUP

TO T A L

C U M U LA TIV E

T O T A L

1 , 5 9 3 . 7  7 , 0 6 2 . 5

V I .  PROCRAMS PHASED IN T O  STATE FUNDS W HICH WERE IN IT IA T E D  BY R E S T R IC T E D  FUNDS

A .  R E A , K u s k o k w im  C C , I n s t . :  A d d i t i o n a l  F a c u l t y  4

C l e r i c a l  S u p p o r t

B . U A A , S t u d e n t  S e r v i c e s :  S h i f t  A la s k a  S t a t e

H ig h e r  E d u c a t io n  S e r v i c e s  t o  G e n .

F u n d s

C . R E A , K e n a i  C C , I n s t . :  S h i f t  o n e  p o s i t i o n  f o r
W a s te  W a te r  P r o g r a m  t o  G e n . F u n d s  

b e c a u s e  l o s s  o f  R e s t r i c t e d  F u n d s

D . S t a t e w id e ,  A d m in .  4  I n s t .  S u p p o r t :  S t a f f i n g

f o r  C o n s t r .  4 P la n n in g  f r o m  C a p i t a l  

P r o j e c t s  t o  G e n e r a l  F u n d

E . O R , W A M I: P i c k  u p  P a r t - t i m e  P a t h o l o g i s
P r e v i o u s l y  P r o v id e d  b y  U n i v .  o f  

W a s h in g to n

F .  O R , IS E G R : T r a n s p o r t a t i o n  P r o g r a m  S tu d y  t o

R e p la c e  R e s t r i c t e d  F u n d s

G . O R , IS E G R : M an i n  A r c t i c  P r o g r a m  t o  R e p la c e

R e s t r i c t e d  F u n d s
SUB-GROUP TO TAL

( 2 0 . 0 - C F )

( 2 0 . 0 - P R )

V I I .  A U X IL A R IE S  R EQ U IR IN G  ADDED GENERAL FUND SUPPORT

A . U A A , S t u d e n t  C e n t e r  In c o m e

B . U A A , B o o k s t o r e

C . U A K , G r a p h ic s

D . UASE B o o k s t o r e

4 0 5 . 1 - ( p * . 4 )

1 8 . 1 - ( p g . 2 5 )

3 5 . 4 - ( p g . 3 )  

1 2 0 . 9 - ( p g . l )

1 3 . 5 - ( p * .  1 0 )  

5 3 . 0 - ( p g . 8 )

4 4 . 5 - ( p g . 8 )

6 9 0 . 5
GROUP

TO TAL

2 0 . 0 - ( p g . 2 S )

2 0 . 0 - ( p g .  2 8 )

6 6 . 7 - ( p g . 2 0 )

1 5 . 0 - ( p g . 3 6 )

C U M U LA TIV E

TO TA L

6 9 0 . 5  7 , 7 5 3 . 0

CROUP

TO TAL

C U M U LA TIV E

TO TA L

1 2 1 . 7  7 , 8 7 4 . 7

GENERAL FUNDS

Page 5 of 6
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HOUSE FINANCE COMMITTEE 
Wednesday, February 11, 1976 

5 p.m.

All members were present except Reps. Buchholdt,
Naughton, and Guy. Rep. Bill Parker was also 
present.
The meeting was called to order to discuss HB 569. 
Chairman Malone introduced Rep. Parker, prime sponsor 
of the bill, and asked him for comment.
Rep. Parker said that many state employees felt that 
paying FICA out of their check was excess baggage. The 
current statute assumes that any government employee will 
be paying it. A statutory change is necessary to change 
that requirement. This bill gives public employees 
the choice of being under social security plus Public 
Employee Retirement System or just PERS.
Rep. Duncan said there was a petition last year signed 
by employees requesting a study on PERS and social 
security. Why is this bill coming along now. Rep.
Parker said it applied to municipal employees.
Rep. Cowper said that in order for the state to opt 
out of the social security system, there must be a 
request to get out of the system two years before the 
effective date. That letter was sent December 1. The 
state can rescind that letter, but the two-year 
period is started rolling. In the meantime the study 
is started to see if it would be advantageous. If 
it is, the only legislation required is a change in 39.30 
which applies to state employees.
Chairman Malone said this would really only drop the 
requirement that coverage be provided. He then asked 
the wishes of the committee.
Rep. Gruening moved and asked unanimous consent that 
IIB 569 be reported out of committee. There were no 
objections, so the motion was adopted. The committee 
report was circulated with all members signing "do pass" 
recommendation. So, HB 569 was reported out with a 
"do pass" recommendation.

PRESENT

HB 569

PERS OR
SOCIAL SECURITY

PETITION

STATUTORY
CHANGE

"DO PASS" 
RECOMMENDATION

Tape II76-19 
Beg. 1975 
End 2068



All members were present except Reps. Itta, Naughton, PRESENT
and Guy.
The meeting was called to order to discuss SB 607.
Rep. Cowper moved and asked unanimous consent that 
SB 607 be reported out.
Chairman Malone said the bill just lets the finance 
division get the budget information earlier. Jay 
Hogan is in favor of this bill. In a change of 
administration they would need more time to prepare 
the budget workbooks.
Rep. Haugen said the extra time was needed. He 
questioned the mention of "confidentiality". Chairman 
Malone agreed saying that before the budget was presented 
anyone that's interested could find out what they wanted 
to know. It's a courtesy to the administration to say 
that its confidential.

SB 607

CONFIDENTIALIT

Chairman Malone told Rep. Haugen that the words "on a 
confidential basis" could be stricken. Rep. Haugen said 
he didn't want to do that.
Chairman Malone asked if there was objection to Rep. Cowper's 
motion. There was none, so the motion was adopted. The 
committee report was circulated and all members present DO PASS 
signed "do pass" recommendation. So, SB 607 was reported RECOMMENDATION 
out with a "do pass" recommendation.
Jay Hogan, Director of Legislative Finance, joined the 
meeting at 9:15.
Rep. Haugen said there wasn't any secret what the budget 
figure would be this year. It was known three weeks before 
legislature convened. Mr. Hogan said that two weeks were 
required to prepare the budget workbooks.
Chairman Malone moved to the next item on the agenda, 
SB 578, which is a bill relating to fiscal notes. The 
committee discussed problems related to the lark of 
fiscal notes with some bills.

SB 578

HOUSE FINANCE COMMITTEE 
Thursday, February 12, 1976 

9:05 a.m.

18.1 2-12-76



FISCAL NOTES

2-12-76

V'-v'i
■' ■

Chairman Malone suggested that the language in the bill 
be revised. The committee suggested various ways of 
doing this. Mr. Hogan suggested that there be a specified 
time period within which a fiscal note be attached to 
the bill. Rep. Gruening asked about keying the responsibility 
for the note to the committee of first referral. Mr. Hogan 
explained that that had been tried unsuccessfully five years 
ago.
Mr. Hogan said that many problems were caused by lack of 
fiscal notes. The only way to be sure that they are 
attached to the bill is to make it part of the law.
Chairman Malone said there was no way to solve all the 
problems of how people want to operate, but if there 
was an automatic system for generation of the fiscal 
notes it would solve much of the problem.
Rep. Haugen said that in both Washington and Oregon whenever 
they introduce a bill one of the requirements is a fiscal 
note if it has a financial impact to the state. The 
committee of first referral doesn't touch the bill until 
it has a fiscal note.
Chairman Malone said last year he had sent a note to the 
other committees saying no fiscal note, no bill. It worked 
for a while.
Rep. Gruening asked if the suggestion five years ago was 
written into the law. Mr. Hogau said it was. Fiscal notes 
should travel with the bill. It is crucial that they be 
moved from house to house.
Rep. Haugen said the logical spot for the fiscal note to 
start was right in the beginning. Mr. Hogan agreed saying 
that it would seem to him that it would be important for all 
committees to know approximately how much a bill would cost. 
Rep. Haugen said it was also important to know where the 
money is to come from.
Mr. Hogan handed out a work draft of a proposed committee PROPOSED CS
substitute for the bill. The committee discussed ways
for the fiscal note to be generated. Mr. Hogan said there
was an existing vehicle in the sheets that accompany a
bill draft. They have a place for department or
departments affected. All that would be required is that
someone in the chief clerk's or senate secretary's office
could send a request to the department as part of the
instructions.



CS REWORKThe committee discussed at some length alternative 
language for the bill which would accomplish their needs 
Chairman Malone asked Mr. Hogan to rework the bill and 
bring a draft back to the committee.

Tape H76-19 
Beg. 2234 
End 3058
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HOUSE FINANCE COMMITTEE 
Thursday, February 12, 1976 

1:40 p.m.

Rep. Malone, Duncan, Naughton, Haugen, and Cowper were PRESENT
present.
The meeting was called to order to discuss SB 541. SB 541
Chairman Malone explained the correspondence included 
in the bill file.
Rep. Haugen moved that SB 541 be reported out. 
Malone asked for discussion.

Chairman

Rep. Cowper asked if this wasn’t ordinarily under the 
budget. Why is this being done with a bill. Chairman 
Malone explained that this spanned two years. It's 
money that should have been appropriated and wasn't.
The total payroll was underestimated.
Chairman Malone said there wasn't any way out of making 
the appropriation unless the decision was made not to 
fund the retirement system. That could be done in an 
emergency, but as a matter of practice it's a bad practice.
Chairman Malone asked if there was objection to the motion.DO PASS 
There was none, so it was adopted. The committee report RECOMMENDATION
was circulated and all members signed "do pass". So,
SB 541 was reported out with a "do pass" recommendation.
Moving to another subject, Chairman Malone recommended OUTSIDE
that the committee take a look at the policy for outside HIRING
hiring. He said he had appointed Rep. Itta to review
it. Rep. Haugen said he was concerned that Fish and Game
could send Alaskan people to school if they wanted to,
but they chose to hire outsiders.
Rep. Buchholdt joined the meeting at 1:45.
Chairman Malone said he shared Rep. Haugen's concern. We 
should encourage development of Alaskans to fill the professions.
Chairman Malone said he wanted the committee to review some 
of the material on outside hiring. It comes down to perhaps 
revisions in the statutes requiring that the policy be 
uniform. It is the tax money of the people here that's 
being spent and they should have the opportunity to get 
the better jobs.
The meeting was adjourned at 1:50 p.m.

Tape H76-20 
Beg. 0242 
End 0574 2-12-76
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JA Y  S. H A M M O N DOOVCRNOR

S t a t e  o f  A l a s k aOFFICE OF THE GQVERNDR
Juneau

January 28, 1976

T o  P r o s p e c t i v e  B i d d e r s  a n d  I n v e s t o r s :

T ) i s  O f f i c i r l  " S t a t e m e n t  r e f l e c t s  t h e  S t a t e  o f  A l a s k a ' s  e c o n o m ic  a n d  f i n a n c i a l  

c o n d i t i o n  i n  r e l a t i o n  t o  t h e  c u r r e n t  o f f e r i n g  o f  # 4 0 , 0 0 0 , 0 0 0  i n  G e n e r a l  

O b l i g a t i o n  B o n d s .  I  p e r s o n a l l y  i n v i t e  y o u r  c a r e f u l  r e a d i n g  a n d  a n a l y s i s  

o f  t h e  i n f o r m a t i o n  p r e s e n t e d .

A s  t h e  n a t i o n  m o v e s  i n t o  i t s  b i c e n t e n n i a l  y e a r  t h e  S t a t e  o f  A l a s k a  w i l l  b e g i n  

d e v e l o p i n g  i t s  v a s t  r e s o u r c e s  i n  g r e a t e r  q u a n t i t i e s .  O u r  c o n c e r n  i s  t h a t  

t h e  d e v e l o p m e n t  t a k e  p l a c e  i n  a  w a y  t h a t  c o n t i n u e s  t o  a d d  t o  t h e  l o n g  

t e r m  f i n a n c i a l  s t a b i l i t y  o f  t h e  S t a t e .

O i l  i s  s c h e d u l e d  t o  f l o w  f r o m  o u r  N o r t h  S lo p e  f i e l d s  b e g i n n i n g  i n  J u l y ,

1 9 7 7  a t  a  d a i l y  r a t e  o f  6 0 0 , 0 0 0  b a r r e l s  a n d  i n c r e a s e  t o  1 . 2  m i l l i o n  b a r r e l s  

b y  N o v e m b e r ,  1 9 7 7 .  T h i s  w i l l  b e  f o l l o w e d  b y  c o n s t r u c t i o n  o f  a  n a t u r a l  

g a s  t r a n s m i s s i o n  l i n e — o n c e  t h e  r o u t i n g  h a s  b e e n  d e t e r m i n e d .  O t h e r  r e s o u r c e  

d e v e l o p m e n t  p r o j e c t s  s e e m  a s s u r e d  a s  w o r l d  e c o n o m ic s  m a k e  d e v e l o p i n g  

o f  A l a s k a ' s  r e s o u r c e s  m o r e  f i n a n c i a l l y  a t t r a c t i v e .

T h i r t e e n  R e g i o n a l  N a t i v e  C o r p o r a t i o n s  h a v e  b e e n  f o r m e d  a s  a  r e s u l t  o f  

t h e  N a t i v e  C l a i m s  S e t t l e m e n t  A c t  w i t h  a  c o m b in e d  s e t t l e m e n t  o f  n e a r l y  8 1 . 0  

b i l l i o n  a n d  a p p r o x i m a t e l y  4 0 , 0 0 0 , 0 0 0  a c r e s  o f  l a n d .  T h e  i n i t i a l  f e d e r a l  

p a y m e n t  o f  8 2 0 9 . 0  m i l l i o n  h a s  b e e n  r e c e i v e d  a n d  i s  b e i n g  i n v e s t e d  i n  A l a s k a ' s  

f u t u r e .

S t r o n g  m e a s u r e s  h a v e  b e e n  t a k e n  t o  b r i n g  c u r r e n t  e x p e n d i t u r e s  i n t o  l i n e  

w i t h  c u r r e n t  r e v e n u e s .  W.y f i s c a l  y e a r  1 9 7 6 - 7 7  B u d g e t  i s  a  b a l a n c e d  b u d g e t  

w h e n  c o m b in e d  w i t h  m y  p r o p o s e d  r e v e n u e  p a c k a g e ,  w i t h o u t  b e i n g  d e p e n d e n t  

o n  a n y  p r i o r  y e a r s '  s u r p l u s e s .

I f  a d d i t i o n a l  i n f o r m a t i o n  i s  n e e d e d ,  p l e a s e  c o n t a c t  m e ,  t h e  S t a t e  B o n d  

C o m m i t t e e ,  o r  J o h n  N u v e e n  &  C o .  I n c o r p o r a t e d ,  f i n a n c i a l  a d v i s o r  t o  

t h e  C o m m i t t e e .
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The State Park System includes 66 separate areas, now over 1.15 million acres, which Is 
the largest in the nation.
GENERAL BUSINESS ACTIVITY

Gross business volume in Alaska has risen steadily since Statehood as shown in the table 
below. (Business activities of the fishing, mining and alcoholic beverage industries, which are 
taxed by specific levies, are not included in the totals shown.) The number of business licenses 
issued by the Department of Revenue, indicative of the over-all increase in the State’s economy, 
has grown from 9,203 in 1959 to 22,957 in 1974. The number of business corporations formed 
has increased from 3,235 active registrations in 1959 to 10,008 in 1975; their registration fees 
nov.' represent a moderate source of income to the State. The number of companies permitted 
to write insurance in Alaska has increased from 303 in 1960 to 697 in 1975. At present there 
are eleven banks with 107 banking offices, including branches, authorized to conduct business
in Alaska. gross volume of business by type of commerce

Calendar Years (in $ millions)1970 1971 1972 1973 1974
Retail Trade ......... $ 758.2 $ 769.9 $ 722.6 $ 943.5 $1,229.6
Construction ......... 460.5 452.3 551.6 552.2 1,150.4Transportation, Communica­tions and Utilities..... 508.3 589.0 847.2 714.5 944.1Wholesale Trade ...... 303.8 284.0 410.7 422.3 767.8Manufacturing ........ 153.1 169.3 222.9 215.9 263.8Miscellaneous ........ 192.0 124.7 115.0 201.1 222.3Finance and Real Estate.. 188.3 191.7 254.5 185.6 243.2Professional ......... 38.1 47.7 70.5 78.9 82.4Service ............ 169.3 172.2 223.7 248.6 659.0Agriculture end Forestry __ 12.4 13.3 77.8 114.5 73.5

Totals ....... $2,783.8 $2,824.9 $3,496.6 $3,677.1 $5,636.1
Employment data by major classification are shown in the following table prepared by the 

State Department of Labor. The difference between non-agricultural employment and total 
employment includes self-employed persons, domestics and agricultural workers. Many fisher­
men and boat owners are in the self-employed category. The State itself employs approxi­
mately 33% of the total number shown in the government classification.

ALASKA LABOR FORCE SUMMARY1967 1968 1969 1970(1) 1971 1972 1973 1974
Total Civilian Labor Force .... 96,400 100,100 107,900 107,300 115,300 123,000 129.500 148,900Total Employment ...... 88,000 91,000 98,500 98,000 103,200 110,100 115,500 134,000Government* ............ 31,800 32,200 33,300 35,600 38,000 40,500 41,600 43,800(See Breakdown Below)Trade ................ 11,800 12,500 14,000 15,300 16.100 17,100 18.300 21,100Services ............... 8,700 9 300 10,500 11,400 12,500 14,000 16,200 18,300Transportation, Communications andPublic Utilities.......... 7,500 7,800 8,800 9,100 9,800 10,000 10,400 12,400Manufacturing ............ 6 600 6,900 7,000 7,800 7,800 8,100 9,300 9,600Contract Construction ....... 6,000 6,000 6,700 6,900 7,500 7,900 7,800 14,100Finance, Insurance and Real Estate 2,300 2,500 2,600 3,100 3,300 3,700 4,200 4,900Mining ................ 2,000 2,500 3,500 3,000 2,400 2,100 2,000 3,000Miscellaneous and Unclassified__ 200 100 200 200 200 800 200 1,000Total Non-Agricultural Employ­ment ............. 76,800 79,800 86,600 92,400 97,600 104,200 110,000 128,200
* Government Breakdown:Federal ............. 17,400 16,900 16,500 17,100 17,300 17,200 17.200 18,000State ............... 8,100 8,700 9,300 10,400 11,700 13,300 13,700 14,200Local ............. 6,300 6,600 7,500 8,100 9,000 10,000 10,600 11,600
(1) Source (or Total Civilian Labor Force and Total Employment changed from payroll records to employee address, eliminating double-counting of persons with two jobs.



Alaska. Over 8,000 civil pilots were licensed in the State in 1975 and aircraft registration was 
nearly 4,800.

The Anchorage and Fairbanks International Airports are capable of handling all jet aircraft 
flown commercially today. This fact plus the distance saving offered by polar routes between 
European capitals and the Orient has resulted in the use of Anchorage International Airport 
particularly as a service stop for numerous foreign and U. S. international air carriers. In 1975, 
overall air freight increased 50% to nearly 400 tons. The combined passenger traffic was nearly 
40% higher than 1974.

Interstate air service between Seattle and Alaskan cities such as Anchorage, Fairbanks, 
Juneau, Kodiak, Sitka and Ketchikan, on daily or more frequent schedules, is provided by four 
carriers. Juneau, 950 air miles from Seattle, can be reached in a little over two hours, 
Anchorage, 1,450 air miles from Seattle in 3!4 hours and Fairbanks, 1,800 miles away, in 
31/2 hours.

Intra-Alaska air service between those cities served by interstate carriers and other 
population centers, and in some cases between the principal cities as well, is provided by nine 
carriers. Additionally, there are 200 air taxi or contract operators certified by the State.

Railroad transportation in Alaska consists of 470 miles of standard gauge mainline and 55 
miles of branch line of the Federally-owned Alaska Railroad. The railbeit it serves, however, 
contains over half of Alaska’s population on its route from Whittier and Seward on the south 
central coast to interior Fairbanks, and its presence has been important to the development 
of this area. At Whittier, cars are transferred directly to or from train-ships engaged in Alaska 
maritime service. The Alaska Railroad hauled almost 45% more tonnage of freight in 1975 than 
in 1974. In addition, the White Pass and Yukon Railroad extends from Skagway, Alaska to White­
horse in the Yukon Territory of Canada. A narrow gauge line, it connects with the Alaska State 
Ferry System for passenger exchange and also transports ore for trans-shipment via water to 
West Coast and Japanese processors. Port facilities at Skagway have the capacity to move four 
million tons of ore annually.

Reliance is placed on marine transportation for movement of the great majority of goods 
to and from Alaska due to the distances involved, the need for low cost shipment of the 
principal resource commodities exported (timber products, petroleum, minerals and fisheries 
output) and the availability of many protected sites along the State’s coastal areas. While 
marine transportation is primarily accomplished by private firms the State owns and operates 
a marine highway system consisting of eight vessels with service extending to Seattle.

Automobile and truck transportation, although limited by the availability of highways and 
roads, continues to expand in volume of registrations, cargo carried and miles driven. Regularly 
scheduled bus and motor freight service is provided between Alaska and points in the Pacific 
Northwest and Midwest via the Alaska-Canada Highway and connecting systems. Motor vehicle 
registrations since 1968 have more than doubled, from 124,000 to 254,000 in 1975.
TOURISM AND RECREATION

As transportation access has become more convenient and construction of suitable visitor 
accommodations has increased, more people have come to Alaska to enjoy its hunting, fishing 
and other natural resources. An estimated 265,000 persons visited Alaska in 1975, spending 
$88 million.

Sport fishing and hunting licenses issued by the State have increased each year with 
residents and visitors alike, from a 1960 total of 79,000 to 173,000 for 1974. The State received 
$2.2 million from these licenses in 1974.

There are two national forests, Tongass and Chugach, encompassing 20 million acres, 
four designated recreation and scenic areas including Portage Glacier and Mendenhall Glacier, 
one national park (Mt. McKinley) and three national monuments (Glacier Bay, Katmai and 
Sitka) which cover 6.9 million acres, and 15 national historic landmarks. There are 18 Federal 
wildlife areas, comprising 19 million acres.
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H I G H L I G H T S

General 
Obligation 

Bonds 
(P. 5 )

General 
Fund 

Revenue 
(P. 10) 

Debt Service 
vs.

G e n e r a l  F u n d  

R e v e n u e  

( P .  7  &  1 0 )

P e t r o l e u m  

R e s o u r c e s  

a n d  

I n c o m e  

E s t i m a t e s  

( P .  1 9  &  2 2 )

P r o p e r t y  

V a l u a t i o n  a n d  

T a x a t i o n  

( P .  1 7 )

S t a t e  

T a x e s  O n  

P e t r o l e u m  

F a c i l i t i e s  

a n d  R e s e r v e s  

( P .  8  &  2 2 )

(All figures rounded to nearest million, unless otherwise stated)
Authorized or assumed from Territorial 
status:

Issued to da<e (including 1976 Bonds,
Series A):

Outstanding as of February 17,1976 
(plus 1976 Bonds, Series A):

Fiscal Year 1971 1972 1973 1974
(Millions) .... $356 $376 $385 $425

(E) Estimated
Debt service on outstanding general obligation bonds averages 

approximately $38 million annually over the next 10 years. Upon 
sale of the 1976 Bonds, Series A, yearly debt service over the next 
10 years will be increased by an average of $4.4 million (assuming 
an interest rate of 7%) to approximately $42.4 million, which is
approximately 7.2% of the State’s General Fund revenue in 1975.

The Alaska Division of Geological and Geophysical Surveys’ 
latest research projections of oil and gas reserves in Alaska (Cook 
Inlet, North Slope and off-shore areas— see map, inside back 
cover):

P r o v e n  R e s e r v e s :  14.84 billion barrels of oil
33.82 trillion cubic feet of gas 

S p e c u l a t i v e  R e s o u r c e s :  74 billion barrels of oil
424 trillion cubic feet of gas

State estimates of income from production royalties and sev­
erance taxes, based on p r o v e n  r e s e r v e s  only, completion of the 
Trans-Alaska crude oil pipeline in mid-1977, and various other 
assumptions such as wellhead value and rate of production:
1976 ...... $ 69.6 million 1979 ..... $1,123.7 million
1977 ..... 80.8 million 1980 .....  1,305.1 million1978 .....  499.6 million

January 1, 1974 figures for taxable real and personal property 
in incorporated areas of the State, as reported by the State Asses­
sor’s Office, are:

Assessed valuation ......  $4,462,231,425
Estimated actual value .... $4,823,100,612

The Legislature has authority to levy ad valorem taxes for State 
purposes, including debt repayment. In 1973 it enacted the first 
State property tax, a 20 mill levy, effective April 1, 1974 on explora­
tion, production, and transportation facilities of the oil and gas 
industry.

In addition, in 1975 a tax on oil and gas reserves was enacted 
for FY 1976 and 1977, setting a 20 mill rate for 1976, which is 
expected to generate income to the State of $212 million for the year. 
The terms of the reserves tax legislation provide that a credit equal 
to the reserves taxes paid accrue against severance taxes payable 
in the future.

$638.5 million par value 
$544.1 million
$471.3 million



International, Inc and a  subsequent law suit in 1970 by the Sierra Club and the Sitka Conserva­
tion Society contesting the legality of the contract and compliance with the Federal Multiple-Use 
Sustained Yield Act of 1960 and the Organic Act of 1897.
„'.:nerals

Besides its huge proven and speculative reserves of oil and gas, Alaska has major potential 
for solid fuels, nonfuel minerals, and geothermal power.

Recoverable coal reserves are estimated to contain over 12 billion tons in four areas that 
are either accessible to the State's only rail systein or are close to ocean shipping points. All 
of the coal produced (600 to 700 thousand tons per year) is used in Alaska for power genera­
tion. Since Alaskan coals have low sulphur content, promising research efforts are aimed at 
reducing ash and moisture content of the readily accessible coals to produce a satisfactory 
product for export.

At least 120 billion tons of coal exist in Northwestern Alaska. Although much of that coal 
is a low sulphur high BTU coal suitable for blending to produce coking coal (80 percent Arctic 
coal, 20 percent Utah coking coal), no mining or shipping has been attempted. With increased 
use of the sea passage through the Chukchi Sea to the Arctic oil fields, it is likely that develop­
ment of Arctic coal will take place in the near future.

In recent yearr drilling on the southerly flanks of the Brooks Range has partially developed 
at least seven important high-grade copper deposits. Estimates of the probable value of copper 
in these deposits range from two to four billion dollars and numerous other prospects have been 
found along a "copper belt" that appears to be at least 200 miles long. If geological predictions 
are correct, the Brooks Range may rival the famous Rhodesian copper belt. A somewhat similar 
mineral belt with copper, lead, zinc, and silver lies north of the Brooks Range copper belt but 
evaluation is blocked by a massive withdrawal of lands for the National Park Service.

Feasibility studies have been made or are in progress on two very large iron deposits in 
readily accessible locations in Southeastern Alaska.

Prospecting is active all over Alaska, spurred by the increased price of gold and the cer­
tainty that impending mineral shortages in the nation will require development of Alaska’s 
mineral wealth. However, withdrawal of huge areas of Alaskan land for the National Park 
Service, the Bureau of Fish and Wildlife (formerly Sports Fisheries and Wildlife), and the 
Bureau of Outdoor Recreation is a serious impediment to prospecting and to access to mineral 
deposits.

Potential geothermal sites are numerous, especially in or near the chain of volcanoes that 
extends from Upper Cook Inlet through the Alaska Peninsula and the Aleutian Islands. At 
Iniskin Bay, on Cook Inlet, fluid temperatures in excess of 400 degrees were measured in two 
exploratory wells.
TRANSPORTATION

As an industry, transportation provided jobs in Alaska for an average 8,529 persons in 1974 
and had a yearly payroll of $130.4 million. However, the real importance of the industry is not 
so much its direct payroll but rather its ability to bring people and goods to the State. Since 
much of the equipment maintenance for this purpose is performed outside Alaska and many 
of the personnel involved in transport operations are non-residents, the number of employees 
and their payroll in the State is lower than might otherwise be expected.

The greater distances in and to Alaska and the present stage of development of the high­
way system and other modes of surface transportation have made Alaska the most air-minded 
state in the Union. On a per capita basis, it ranks first in number of airplanes, pilots, passengers 
and tonnage of cargo flown. Including the State-operated airports, there are over 900 airfields 
or seaplane facilities and scheduled air service is available to nearly 300 locations throughout



methods indicate that the State's commercial forest lands contain SO billion cubic i'eet of 
timber and that the annual cut on a sustained-yield basis is about 1.5 billion board feet. By 
area, 5.7 million acres of commercial timber is located in the coastal region and 22.4 million 
acres in the interior. By volume, 80% of the marketable timber is contained in the coastal 
forests.

The volume of saw timber on commercial forest lands is estimated at 215.5 billion board 
feet and is equivalent to live saw timber lands in the New England, Middle Atlantic, East North 
Central and East South Central States combined. Timber in the coastal region is 58% hemlock 
and 37% spruce, both well suited for pulp end paper manufacturing. Interior stands are 
predominantly white birch and white spruce.

Timber production in Alaska comes approximately 90% from the two National Forests, 
Tongass and Chugach. These forests are accessible to water transportation and enjoy an 
abundance of water for both power production and processing purposes. The allowable annual 
cut is 888 million board feet from present operable stands and these forests are administered 
by the U.S. Forest Service under a sustained-yield and multiple-use principle. Total timber 
production in Alaska since statehood has increased gradually from 286 million board feet in 
1959 to over 623 million board feet in 1974.

Existing pulp plants at Ketchikan and Sitka have a combined capacity of more than 1,000 
tons daily requiring over one million board feet of timber per day, and each mill employs 
approximately 1,000 men in production and logging. The value of output from these two mills 
exceeded $135 million in 1974. The Ketchikan facility, owned by Louisiana-Pacific Corporation 
and FMC Corporation, produces pulp used as a basic material in the manufacture of rayon and 
cellophane. The Japanese-owned Sitka plant output is utilized in textile manufacture.

Sawtimber is purchasad by a number of Alaska sawmills for processing to finished lumber 
and cants for both export and domestic use. Mills with daily capacity of 100,000 board feet are 
located at Haines, Ketchikan, Seldovia, Seward, and Wrangell. Numerous smaller mills are 
found throughout the State to serve local needs.

Louisiana-Pacific Corporation recently purchased the Kenai Lumber Company which 
includes the mill at Seward, Alaska and interests in Federal and State timber sales. The 
Seward mill uses both hemlock and spruce timber from along the Alaska Railroad (see p. 28) 
as far as Fairbanks in the production of cants and dimension. Most of the production of the 
Seward mill is shipped to Japan. Expansion at the Seward facility during 1974 included the 
addition of two chippers: one in the mill to utilize mill residue and another in an adjoining 
facility to process pulp logs. Logs stockpiled by the company since early 1974 are now being 
processed through these chippers.

Kodiak Lumber Mills, Inc. of Anchorage bid successfully on the June 5, 1973 State sale of 
285 million board feet of beetle-killed spruce on the west side of Cook Inlet. Under the terms of 
the contract, the purchaser has an option on an additional 140 million board feet of aspen, birch, 
and cottonwood. The term of the contract is 10 years. In addition to the State timber, Kodiak 
Lumber Mills also has cutting rights to 332 million board feet of Sitka spruce on Afognak Island 
near Kodiak. Afognak Island is a part of the Chugach National Forest. The company is 
presently developing a site for a $12 million dock, sawmill, and chipping facility near Tyonek 
and plans another mill in the Kodiak Island area. Timber harvest will commence in late fall or 
early winter on both sales.

Production and employment in logging, lumber, and pulp will have further substantial 
increases with the establishment of a third pulp mill in Southeast Alaska, if pending litigation is 
resolved in favor of the U. S. Forest Service and industry. The litigation involves the 1968 
purchase of 8.75 billion board feet of timber from the Tongass National Forest by Champion
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T H E  B O N D S
AUTHORITY

The Bonds are issued under provisions of the Alaska Constitution, particularly, Article IX, 
section 8, and statutes of the State of Alaska, particularly, Alaska Statutes (AS) 37.15— State 
Bonding Act, and pursuant to elections duly held for their authorization. The Bonds comprise 
portions of 9 separate authorizations enacted under the Session Laws of Alaska (SLA) and 
reproved by the electorate. (See Table under “Authorizations” on Page 6.)

DESCRIPTION
The Bonds, aggregating $40,000,000 in principal amount, will be issued in a single series 

designated “State of Alaska 1976 Bonds, Series A,” and will be dated March 1, 1976. Interest 
on the Bonds will be payable on September 1, 1976, and thereafter semiannuaily on each 
March 1 and September 1. Both principal and interest will be payable at Rainier National Bank 
in Seattle, Washington and Chemical Bank in New York, New York. The coupon Bonds will be 
in the denomination of $5,000, numbered from A1 to A8000, inclusive, and will mature serially on 
March 1 in each of the years 1978 to 1993, as follows:

Maturity March 1 PrincipalAmount Maturity March 1 PrincipalAmount Maturity March 1 PrincipalAmount
1978 $2,500,000 1983 $2,500,000 1989 $2,500,000
1979 2,500,000 1984 2,500,000 1990 2,500,000
1980 2,500,000 1985 2,500,000 1991 2,500,000
1981 2,500,000 1986 2,500,000 1992 2,500,000
1982 2,500,000 1987 2,500,000 1993 2,500,000

1988 2,500,000

REDEMPTION PROVISIONS
The Bonds maturing on and after March 1, 1987 will be subject to redemption prior to 

their respective stated maturity dates, at the option of the State, in whole or in part from time 
to time in inverse numerical order, on March 1, 1986 and subsequent interest payment dates, 
at the following prices expressed as percentages of par value, plus accrued interest to the date 
of redemption:

103% if redeemed from March 1, 1986 to March 1, 1988, inclusive;
102 if redeemed from September 1, 1988 to March 1, 1990, inclusive;
101 if redeemed thereafter but prior to maturity.

REGISTRATION
The Bonds will be issued as coupon Bonds or in fully registered form with privilege of 

exchange from one form to the other at a charge not to exceed $5 for each new bond delivered 
upon such exchange. One free exchange is allowed from the form in which initially issued. 
Registration and exchange are done at the main office of the State Bond Committee’s principal 
paying agent.
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SECUITY
The Bonds are general obligations of the State of Alaska, secured by the State's full faith, 

credit and resources. Alaska, as a Territory or as a State, has never defaulted in payment of 
interest or principal on any bonded obligation when due.

LEGAL OPINION
The joint legal opinion of Orrick, Herrington, Rowley & Sutcliffe, San Francisco, California 

and Wohlforth & Flint, Anchorage, Alaska, approving the authorization and issuance of the 
Bonds, will be made available to purchasers at the time of delivery of the Bonds. A copy of the 
legal opinion will be printeo on the Bonds.

TAX STATUS
In the opinion of bond counsel, interest on the Bonds is exempt from present Federal 

income taxes and from State of Alaska income taxes.

LEGALITY FOR INVESTMENT IN ALASKA
The Bonds are legal investments for all State of Alaska funds, for funds under State 

control, and for all funds of political subdivisions of the State. The Bonds are also legal invest­
ments for banks, mutual savings banks, trust companies, savings associations and insurance 
companies organized under Alaska law.

AUTHORIZATIONS
The table below shows, by respective legislative authorization, the State's currently 

authorized but unissued general obligation bonds, the portions included in the present offering 
of $40,000,000 State of Alaska 1976 Bonds, Series A, and the balance to remain authorized and 
unissued after this sale. The State does not expect to offer additional general obligation bonds 
for sale prior to May, 1976.
Authorization 
Chapter SLA Purpose

AuthorizedbutUnissued CurrentOffering
RemainingAuthorizationUnissued

221 1970 Highway Maintenance Facilities ......... , $ 550.000 s — S 550,000
194 1972 Airports ....................... 7,850.000 — 7,850,000
195 1972 State-Operated Schools ............. 2,750.000 1200 000 1,550,000
201 1372 Flood Control Facilities and - nail Boat Harbors .. 1,000,000 — 1,000,000
202 1972 Water Supply and Sewerage Systems...... 18.670.000 3 800,000 14,870,000
62 1974 Fire Protection Facilities ............. 1,.100.000 — 1,400,000
86 1974 Port Facilities Development ............ 12 800.000 J,500.000 10,300,000
116 1974 Library Facilities .................. 7.000.000 — 7,000,000
118 1974 Trunk and Secondary Airports .......... 6,100.000 1 200,000 4,900,000
122 1974 Highways, Ferries and Local Service Roads 22.000.000 10.500.000 11,500.000
132 1974 Health Care Facilities ............... 8.850,000 2,400.000 6.450,000
133 1974 Fish and Game Facilities ............. 6,200,000 1,100,000 5.100,000
135 1974 Pioneers’ Homes .................. 3,215,000 — 3,215,000
142 1974 Rural School Construction ............ 10,137,000 2,300,000 7,837,000
144 1974 University ot Alaska................ 25.923,000 15.000.000 10.923,000

$134,445,000 $40,000,000 $ 94,445,000



reserves tax legislation provide that a credit equal to the reserves taxes paid accrues against 
severance taxes payable in the future. Second, an oil and gas lease sale in the Beaufort islands 
area near Prudhoe Bay has been announced for FY 1977. The Department of Revenue antici­
pates that this sale might produce revenues to the State in excess of $250 million, although no 
amounts from this source have been included in any official revenue estimates. Studies on the 
environmental impact of this sale indicate that the resulting extraction activity is environmentally 
feasible.

Moreover, since Alaska can receive its royalty in gas or oil, the State ranks with the major 
oil companies in terms of ownership of gas and oil. Consequently, the State has received and is 
considering numerous proposals for the purchase and use of State royalty gas and oil. Gen­
erally, these proposals would provide for purchase of crude oil or natural gas at the market 
price plus ancillary benefits to the State through the construction and operation of Alaskan 
refineries and petrochemical plants.

FISHERIES
Alaska’s fisheries resources have historically been the backbone of the Alaskan economy, 

until 1963 contributing as much as all other natural resources combined. The dramatic recent 
developments in the petroleum industry have overshadowed the performance of the important 
fisheries resource.

Since assuming responsibility for fisheries management at the time of statehood in 1959, 
the State has made efforts to stabilize an otherwise volatile resource. Alaska has adopted the 
principle of sustained yield, and has employed professional and scientific personnel in manage­
ment of its fisheries. Shown below is data on the catch and wholesale value of salmon, king 
crab, halibut and shrimp for the years 1962-1974.

SALMON KING CRAB HALIBUT SHRIMPCatch Wholesale Catch Wholesale Catch Wholesale Catch WholesaleCalendarYear in Pounds (millions) Value(millions) in Pounds Value (millions) (millions) in Pounds Value (millions) (millions) in Pounds Value (millions) (millions)
1962 .... ....  277.85 $102.42 52.78 $11.86 32.74 $10.29 16.94 $ 3.39
1963 .... ....  223.06 75.99 78.74 16.77 28.71 7.93 15.13 4.16
1964 .... ....  311.62 104.76 86.72 18.50 21.62 8.01 7.73 1.51
1965 .... ....  274.84 116.81 131.67 31.66 30.23 12.08 16.82 1.88
1966 .... .... 333.33 134.69 159.20 46.21 28.93 11.11 28.20 3.34
1967 .... .... 138.52 69.86 127.72 35.43 25.61 7.21 41.81 7.79
1968 .... .... 285.27 132.63 82.04 42.38 13.21 3.27 42.02 7.08
1969 .... .... 219.15 92.92 57.73 26.58 21.32 7.74 47.85 7.91
1970 .... .... 346.46 154.66 52.06 24.84 26.09 10.73 74.26 14.20
1971 .... .... 251.71 132.49 70.70 32.35 23.91 10.18 94.89 15.78
1972 .... .... 189.78 106.35 74.43 44.04 20.44 16.59 83.83 16.24
1973 .... .... 136.49 140.40 76.80 72.95 24.75 13.39 119.96 26.52
1974 .... .... 131.60 137.00 89.62 48.41 21.31 11.52 108.27 24.28
Other fishery products of significant value include Dungeness crab, herring spawn on kelp, 

clams, scallops and bottom fish.

TIMBER
The U.S. Forest Service estimates that 28 million of Alaska’s 119 million acres of forest 

lands can be commercially developed, defining commercial as land capable of producing an 
annual crop of 20 cubic feet of timber per acre on a sustained-yield basis. Current inventory



hearings, decisions will be made on the pipeline route to be authorized which will also have a 
bearing on the price of gas to be delivered from the north slope fields. Legislation has been 
introduced in the U.S. Senate to expedite the hearings schedule and final decision date.

Start-up of pipeline construction gave oil and gas operators assurance that oil found on 
the north slope could be moved to markets. Drilling activity has increased considerably with 
some rigs being moved in from Canada. Virtually all rigs in the state are now busy and activity 
is proceeding at a brisk pace. Exploratory wells are being drilled in all directions from the 
main Prudhoe Bay pool with some wells being drilled over 100 miles south of the Prudhoe Bay 
field. On April 4,1975, Standard Oil Company of California announced that a joint interest well 
which was being drilled by Mobil Oil Corporation had encountered oil that flowed at a rate 
of 2,300 barrels per day on a V z  inch choke. This well is located about 15 miles northwest 
of the Prudhoe Bay pool and production is from the same formation which produces in Prudhoe 
Bay. Additional drilling will be required to determine the size of this new find.

Alaska has two small refineries in the Cook Inlet Basin and a topping plant at Prudhoe Bay. 
Total capacity is 66,000 barrels per calendar day. In the Cook Inlet Basin, Phillips-Marathon 
operates a gas liquefication plant and delivers about 140 million cubic feet of gas per day to 
Japan. Collier Chemical Company, also in the Cook Inlet Basin, uses 60 million cubic feet of 
gas per day to produce 547,000 tons of ammonia and 438,000 tons of prilled urea annually. This 
plant, already the largest ammonia plant on the West Coast and the largest urea plant in the 
world, is scheduled for a major expansion designed to double output by 1977.
State Income from Oil and Gas

The State of Alaska receives a royalty of one-eighth of all oil and gas produced from State 
leases. Presently about 90 percent of all production and anticipated production comes from 
State lands— there is no production from privately owned lands. In 1974, the State raised its 
royalty on newly leased submerged lands to one-sixth (same as Federal royalty on the Outer 
Continental Shelf). Oil or gas pipelines and related facilities (as well as personal property 
used in the exploration for and production of gas or oil) are currently taxed by the State at the 
rate of 20 mills. A severance tax varying from 5 percent to 8 percent of the wellhead value of 
oil and 4 percent of the wellhead value of gas is levied on all production (this severance tax on 
oil is the higher of either the percentage of value or a base price amount ranging from $0.17 to 
$0.27 a barrel, adjusted for both specific gravity of the oil and the wholesale price index of 
crude oil). This tax will be applicable to production from potential oil and gas fields on lands to 
be acquired by Alaskan natives.

Historical results and projected estimates of income from production royalties and sever­
ance taxes are shown below. The projected estimates are based on p r o v e n  r e s e r v e s  only, com­
pletion of the Trans-Alaska crude oil pipeline in mid-1977, and various other assumptions such 
as wellhead value and rate of production.

Fiscal Year Fiscal YearEnding June 30 Historical Ending June 30 Projected
1971 $41,698,100 1976 $ 69,651,000
1972 39,354,200 1977 80,776,000
1973 41,800,700 1978 499,561,000
1974 46,113,400 1979 1,123,730,000
1975 69,870,700 1980 1,305,083,000

As mentioned previously, two near-term revenue sources from oil and gas are being 
developed. The first is a tax on oil and gas reserves, which at the 20 mill rate levied for FY 1976, 
should generate $212 million in State revenue and $253 million for FY 1977. The terms of the



The annual debt service requirements on all outstanding State of Alaska general obligation 
bonds are shown below, together with the estimated annual debt service requirements on the 
State of Alaska 1976 Bonds, Series A.

DEBT SERVICE REQUIREMENTS

Year Ending June 30
Debt Service on Outstanding Bonds

1976 ...... S 35.121,076
1977 .......  37,547,435
1978 .......  37,212,035
1976 .......  4 0 ,7 5 6 ,7 0 2

1980 .......  40,254,524
1981 .......  36.974.608
1982 .......  39,197.282
1983 .......  38.282.423
1984 .......  37,540,165
1985 ...... 36,405,360
1986 ...... 36.365.014
1987 ...... 34,243,771
1988 ...... 34.038.105
1989 ...... 32.147.827
1990 ...... 30.795.721
1991 ...... 30.041.030
1992 ...... 29.676.200
1993 ...... 23.624.918
1994 ...... 23,103.518
1995 ...... 23.019.550
1996 ...... 21.365.038
1997 ...... 16,556,044
1998 ...... 14,286,419
1999 ...... 7,062 256
2000 ......  2,622,493

$738,239,514

2.500.000' j;i':.';;7;v.v:, pi';, {■?».'2.500.000

2.500.000
2.500.000
2.500.000
2.500.000
2.500.000
2.500.000
2.500.000
2.500.000

$40,000,000

2,100,000•: v .. ,-.r - -••1.925.000
1.750.000
1.576.000
1.400.000

4.800.000f. >$'F’*
4.425.000
4.250.000

; '4.075.000,■>
3.900.000

1,225,000 3,725,000
1,050,000 3,550.000
875,000 3,375,000
700,000 3,200,000
525,000 3,025,000
350.000 2,850,000
175,000 2,675,000

—

$26,600,000 $66,600,000

EstimatedTotalDebtService
S 35,121,076 

40,347,435 

42,512.035 

45,881,702 

45.204,524 

41,749,608 

43,797,282 

42,707,423 

41,790,165 

40,480,360 

40,265,014 

37,968,771 

37,588,105 

35,522,827 

33,995,721 

33,066,030 

32,526,200 

26.299,918 

23,103,518 

23,019,550 

21,3C5,03;i 

16,556,044 

14,286,419 

7,062,256 

2,622,493 

$804,839,514
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F I N A N C I A L  I N F O R M A T I O N

The General Fund of the Alaska State government comprises the principal source of funds 
available for legislative appropriations. Income received by the General Fund is of two major 
classifications: Unrestricted and Restricted. Unrestricted revenues may be appropriated for any 
program and include taxes, licenses and permits, and state resource revenues, which include 
royalties, bonus sales and investment income. Restricted revenues are those received for 
specific purposes, primarily from the Federal government.

Two significant revenue generating measures are contemplated. First, a tax on oil and gas 
reserves was enacted by the Legislature for the fiscal years ending June 30, 1976 and 1977. 
If the 20-mill rate which has been levied for 1976 is also levied in 1977, revenues to the State 
from this source are estimated by the Department of Revenue at $211.7 million and $252.8 
million, respectively. Second, the Administration has announced that it will hold an oil-and-gas 
lease sale in the Beaufort Islands near the Prudhoe Bay area in fiscal year 1977. Although it 
has been anticipated by the Department of Revenue that such a lease sale would produce 
State revenues in excess of $250 million, no amounts from this source have been included 
in any official estimates.

GENERAL FUND

Sources off General Fund Revenue

Unrestricted

Restricted

On September 10, 1969, the State of Alaska received 5900,486,718 from the sale of North 
Slope oil leases. These proceeds were deposited in the State’s General Fund to provide for 
state operations and have enabled the State to show, in subsequent years, substantial General



The pipeline is expected to be completed by the end of 1976 and the pump stations and 
related work should be finished by the end of the first quarter of 1977. Allowing three months 
for necessary testing, the completion schedule now contemplated would enable the first oil

Port Valdez, showing conduction progress on the 510,000-barrel storage tanks. Eighteen of these tanks will be built to hold oil from Prudhoe Bay until it can be fed to tankers, at four berths now under construction, for shipment to ports along the west coast of the United States.
delivery to Valdez to occur in July, 1977. Initial flowage through the pipeline will be 600,000 
barrels per day. This flowage will be increased to 1.2 million barrels per day by November, 
1977. Maximum capacity of the pipeline is 2 million barrels per day.

A proposal has been made which would bring Prudhoe Bay gas through a pipeline 
paralleling the Trans-Alaska oil pipeline to a port in South Central Alaska, where the gas would 
be converted to liquefied natural gas (LNG) and shipped by LNG carriers to a West Coast port 
for introduction into existing natural gas pipelines. Arctic Gas, another consortium of U.S. and 
Canadian companies, has made an alternate proposal to construct a large diameter natural 
gas line from Prudhoe Bay in Alaska to the U.S.-Canadian Border in Montana and Idaho, with 
a western branch to Kingsgate, British Columbia. Total length of this pipeline would be 2,403 
miles in Canada and 195 miles in Alaska and well over 2,000 miles must be built within the 
U.S. borders to deliver gas to U.S. midwest and eastern markets. Both proposals contemplate 
gas deliveries probably beginning in 1980 or 1981.

On April 7,1975, the Federal Power Commission started pre-hearing conferences in prepa­
ration for full scale hearings which began May 5, 1975, regarding these two proposals. Since 
many parties have requested permission to intervene and the hearings will be complicated, a 
decision is not expected for some time, perhaps in the late summer of 1976. As a result of these



Construction of the Trans-Alaska Pipeline, an 800-mile, 48-inch crude oil pipeline from 
Prudhoe Bay on Alaska's Arctic Coast to Port Valdez in south central Alaska, was begun in 
April, 1974. Oil transported via the pipeline will be stored at the huge storage tank farm being 
constructed at Valdez for shipment by tanker to West Coast ports. Construction of the pipeline 
service road north of the Yukon River commenced on April 29,1974 and was completed during 
the 1974 construction season. Progress of pipeline construction achieved during 1975 included:
(1) setting 47,000 (over half) of the vertical support members for the above-ground pipe,
(2) construction of more than half of the river crossings for the pipeline, (3) completion of all 
access roads from highways to the pipeline right-of-way, (4) delivery of all pipe needed to 
complete the pipeline from Valdez, Fairbanks and Prudhoe Bay to key distribution points along

A portion of elevated pipeline snakes its way along the 800-mile route from Prudhoe Bay on the Arctic Ocean to Valdez in south central Alaska.
the line, (5) completion of the Yukon River bridge and (6) laying 368.9 miles of pipeline.

Alyeska Pipeline Service Company, which is responsible for the design and construction 
of the Trans-Alaska Pipeline, indicates the present status of the project to be as follows:

Total personnel involved directly in the project is down to 7,500 for the winter season 
and is anticipated to increase to a maximum of 20,000 by next summer.

40% of all required construction has been completed, which is slightly ahead of 
schedule at this time.

145.2 miles of elevated pipeline, 14.5 miles of pipeline across rivers and 209.2 miles of 
buried pipeline have been installed.

Ten 510,000-barrel crude oil storage tanks have been completed at the east tank farm 
st the Valdez terminal. The 4 remaining tanks to be located at the east tank farm are in 
various stages of construction. At the west tank farm 4 storage tanks now have bases 
installed and sites have been prepared for 3 more tanks.



Fund surpluses, which have been invested in obligations of the United States Government and 
its agencies, and qualified investments within the State. The General Fund balance as of 
June 30,1975 was $460,826,015. This balance exceeds the preliminary reported balance for 1975 
of $429,816,000. The State enjoyed a dramatic increase in revenues in the fiscal year ended 
June 30,1975. Significant among the contributing factors are: first, inflation in Alaska’s economy 
during fiscal 1975 was substantially higher than anticipated; second, the rate of construction on 
the Trans-Alaska Pipeline and the number of people employed in this project exceeded earlier 
reported estimates. Both of these factors had a dramatic effect on the State’s revenue, particu­
larly froiu individual and corporate income taxes. However, the increase in revenues realized 
over those estimated which resulted in the increased General Fund balance was largely 
attributable to accounts receivable which were recorded after fiscal year end verification.

The Legislature and the administration are continuing to give careful consideration to addi­
tional alternatives which will assure the adequacy of the General Fund to meet anticipated 
expenditures. The extent to which any feasible alternative may be employed and the number 
of alternatives which may be required are related to economic factors not readily predictable. 
The rate of inflation over the next few years, a delay in completion of the pipeline, and the level 
of unemployment in the State will all influence future economic planning and decisions. Con­
tinued critical review of annual budgetary appropriations and budgetary reductions, as neces­
sary, remain an important part of the State’s fiscal planning.

Federal programs and grants continue to account for a substantial part of the State’s annual 
operating receipts and expenditures. Total Federal grants-in-aid funds for fiscal 1975 amounted 
to $186.2 million. These grants-in-aid funds were received for such programs as highways and 
airports, $81.6 million; education, $46.3 million; and social services, $39.9 million. Other minor 
Federal/State programs comprised the balance of $18.4 million. The principal purpose of 
Federal contributions is for highways and on-base school support. Since the Federal govern­
ment owns most of the land in the State, and allocations of Federal highway funds are made in 
part on the basis of federally-owned land within a state, Alaska rightfully expects substantial 
contributions from that source. The provision of Federal funds for operation of schools for 
military posts is part of a national program to assist communities when military installations 
place unusual demands on local educational facilities. Over 8.7% of total public school enroll­
ment in the State is attributable to dependents of military personnel who were enrolled in on- 
base schools operated by the State in fiscal year 1974.

State General Fund disbursements for fiscal 1975, as reported by the Department of 
Administration, totaled $706,868,000. Highways, public education, health and social services, 
public works, including airports and ferries, and the University of Alaska are the primary 
services in terms of operating expenses and capital improvements.
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Table 1, below, is a summary of the General Fund showing actual figures for the fiscal years 
1971 through 1975 and estimated figures for fiscal 1976. The State's accounting system is on a 
modified accrual basis.

TABLE 1
GENERAL FUND STATEMENT OF OPERATIONS

(000 Omitted)
Fiscal Years Ending June 30 1971

Beginning Fund Balance .......  $ 933,541
Total Unrestricted Revenue....  $ 223,251
Total Restricted Revenue...... $ 132,740
Transfers and Adjustments, net  9,092
Total General Fund Revenue  $ 365,083

Total Beginning Balance & Revenue .
Disbursements:
On Current Fiscal Appropriations . 
On Prior Fiscal Appropriations ... 

Total General Fund Disbursements .

$1,298,624 $1,281,809 $1.228,029 $1,149.596 $1.167,694 Itmi77

$ 383,230 $ 429,350 $ 489,952 $ 538,423 $ 661,397 $
16,315 27,156 30,868 32.523

$ 399,545 $ 456,506 $ 520,820 $ 570,946 $ 706,868 $ < 1 6 ,0 0 0

Ending Fund Balance’ ........  $ 899,079 S 825,303 $ 707,209 $ 578,650 S 460,826 % 440,677

(E) Estimated. Includes $211.7 million projected to be received from the tax on oil and gas reserves on June 30, 1976.
* Certain accounts payable, subject to post year-end review, not reflected.

Table 2 sets forth a breakdown of the major revenue sources in both the Unrestricted and 
Restricted Revenue categories for the latest five years of operation. Table 3 presents a more 
detailed breakdown of the major revenue categories shown in Table 2.

TABLE 2
GENERAL FUND COMPARATIVE STATEMENT OF REVENUE

(000 Omitted)
Fiscal Years Ending June 30 1971 1972 1973 1974 1975
Unrestricted Revenue:
Taxes .................... $ 83,629 $ 89,138 $ 96.436 $109,401 $105,137
Natural Resources ............ 30,321 27,734 33,149 58,417 57,433
Other Unrestricted Revenue ....... 99,564 101,320 73,496 82,298 80,037
Shared Revenue From Federal Government 9,737 8,952 7,747 8,064 11,104

Total Unrestricted Revenue.... $223,251 $227,144 $210,828 $258,180 $333,671
Restricted Revenue:
Federal Grants-in-Aid..... ...... $110,529 $124,157 $145,579 5141,314 $186,205
Other Restricted Revenue ........ 22,211 24,935 29,055 25.084 68,615

Total Restricted Revenue .... $132,740 $149092 $174,634 $166,398 $254,820
Total Unrestricted and Restricted Revenue. $355,991 $376,236 $385,462 $424,578 $588,491



The Alaska Division of Geological and Geophysical Surveys’ projection of reserves in 
Alaska as of March, 1974 is:

P r o v e n  R e s e r v e s :  14.84 billion barrels of oil
33.82 trillion cubic feet of gas 

S p e c u l a t i v e  R e s o u r c e s :  74 billion barrels of oil
424 trillion cubic feet of gas

Estimates by the United States Geological Survey are substantially higher.

Oil and Gas Production and Transportation
Presently, Alaskan oil production is about 200,000 barrels per day and gas production (both 

casinghead and dry gas) is 600 million cubic feet per day. Alaskan refineries take about 66,000 
barrels of oil per day (about 10,000 barrels of the refinery runs is sent out of state for further 
refining). Gas is used for local consumption, manufacture of liquid natural gas and petrochem­
icals, and for pressure maintenance in oil fields. Transportation of natural gas is accomplished 
through submarine and surface gas pipelines that link producing fields with the cities of Kenai 
and Anchorage. Doubling of capacity in the pipeline to Anchorage is planned.

Pump stations like the one shown above will start the flow of oil through the pipeline at Prudhoe Bay, and will push the oil over three mountain ranges enroute to the line’s southern terminus at Valdez, a distance of 800 miles.



T H E  E C O N O M Y

GENERAL
The State’s economy continues to be heavily dependent upon extractive industry and 

natural resource production. Petroleum, fisheries, timber and tourism are the most important 
sources of revenue to the State and its inhabitants outside of Federal government funds, 
increasing capital investment by American and more recently by Japanese firms has helped 
to provide additional employment opportunities. Alaska has made significant progress in most 
sectors of the economy since Statehood. Alaska’s strategic location in the nation’s defense 
posture, the concomitant presence of military installations, personnel and support activities, 
including provision for on-base education for dependents, and the large Federal land owner­
ship will continue to make Federal expenditures an important part of the overall economy, 
although decreasing as a percentage of State income.

VALUE OF RESOURCE PRODUCTION
($ Millions)

Calendar Years 1965 1966 1967 1968 1969 1970 1971 1972 1973 1974(P)
Petroleum .... $ 35.9 $ 46.8 $ 95.4 $187.9 $227.1 $279.1 S275.4 $253.9 $281.4 S 468.2
Fisheries.. 166.6 197.3 126.7 191.7 144.2 213.9 198.7 203.0 307.0 254.4
Forest Products 65.7 73.0 77.7 91.8 86.4 92.3 97.9 113.7 174.3 222.8
Minerals .. 47.6 35.9 41.7 20.7 30.6 59.1 47.4 32.2 47.4 55.0
Furs ..... 6.1 6.9 6.5 6.5 6.3 4.5 4.1 2.8 3.1 N.A.
Agriculture ... 5.3 5.3 5.2 4.9 4.3 5.2 5.0 6.1 7.0 7.8
Totals .. S327.1 $365.2 $353.3 $503.5 $498.9 $654.2 $628.5 $611.7 $820.2 $1,008.2*

(P) Preliminary
' Excluding Furs, the value for which is not yet available.

POPULATION
Alaska's population is young. The rate of population growth has been impressive, with 

a 6.7% average annual increase from 1950 to 1970. Estimates for 1975 show population at 
406,100, an increase of 15.7% over 1974. (Human Resources Planning Institute, Urban & 
Rural Associates.)

PETROLEUM
Oil and Gas Reserves

With the 1968 discovery of a large oil and gas reservoir on lands near Prudhoe Bay on the 
Arctic coast, Alaska leaped to a second-place ranking among the states in volume of reserves 
of crude oil and third place in reserves of natural gas. The Prudhoe Bay reservoir, with an 
estimated recoverable 10 billion barrels of oil and 27 trillion cubic feet of gas, is twice as large 
as any oil field previously found in North America. In addition, incompletely developed 
reserves have been found beyond the limits of the Prudhoe Bay field and large structures 
remain to be tested in the state-owned shallow waters of the adjacent Beaufort Sea.

In the Cook Inlet basin of Alaska's south central coast, proven reserves in five oil fields 
contain more than a billion barrels of recoverable oil and seven trillion cubic feet of natural gas 
(in 5 oil and gas fields and 11 gas fields).



COMPARATIVE STATEMENT OF SIGNIFICANT GENERAL FUND INCOME SOURCES
(000 Omitted)

Fiscal Years Ending June 30 1971 1972 1973 1974 1975
Unrestricted Revenue:
Taxes
Individual Income ..................  $ 35,484 $ 39.079 $ 43,354
Oil & Gas Production ................  9,927 11,401 12,028
Highway Fuel..................... 8,598 8.899 10,053
Corporation Income ................. 6,066 6,468 6.953
Alaska Business License .............. 5,589 6,067 6,703
Alcoholic Beverage License ............ 4,936 4,838 5,235
Raw Fish Tax ....................  3,490 2,714 1.661
Insurance Premium ................. 3,018 3,476 3.706
Other Taxes.....................  6.521 6,196 6.743

Total Taxes ................... $ 83.629 $ 89,138 S 96.436

TABLE 3

$ 49.191 $ 86.899
14,760 26.542
10,987 14,041
8,241 17,345
7,535 11,179
5.691 6,598
1,363 1,620
3.765 4,420
7.868 16.493

$109,401 $185,137

Natural Resources:
Royalties— Gas & Oil .......... ...........  $ 25,944 $ 22.691 $ 25,299 $ 26,602 $ 39.901
Bonus Mineral Leases .......... ...........  239 234 3,833 24,819 1,039
Other ................... ............ 4,138 4,”09 4,017 6.996 16.493

Total Natural Resources ...... ..........  $ 30,321 $ 27,734 $ 33,149 $ 58.417 $ 57.433

Other Unrestricted Revenue:
Licenses. Fees & Permits ........ ..........  $ 8,884 5 9,061 $ 9,756 $ 11,113 S 14.037
Investment Income ............ ..........  78,406 77.562 43,713 39.488 38.513
Ferries ................... ..........  7.585 9.082 10.222 10,732 13,037
Miscellaneous Revenue ......... ..........  4,689 5.615 9.805 20,965 14.500

Total Other Unrestricted ...... ..........  $ 99.564 $101,320 $ 73.496 $ 82.298 $ 80.087

Restricted Revenue:
Federal Grants-in-Aid
Highways & Airports ................  $ 61,247 $ 56.442 $ 68.783 $ 70,748 S 81.585
Education ....................... 28,621 31,003 38.361 28.100 46,353
Social Services ...................  17,498 32.123 29.586 30.104 39,904
Other.........................  3.163 4.589 8.849 12.362 18,363

Total Federal Grants-in-Aid .........  $110,529 5124,157 $145,579 $141,314 $186,205
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Table 4 shows the detail of General Fund disbursements from current year appropriations 
by purpose, for the past five years.

TABLE 4
GENERAL FUND STATEMENT OF ACTUAL DISBURSEMENTS

(000 Omitted)

Fiscal Years Ending June 30 1971 1972 1973 1974 1975
Purpose:
Highways ................ $ 87,435 $ 84,968 $ 99,221 $105,834 $137,152
Education................ 119,124 106,303 97,651 106,836 126,109
State-Operated Schools........ — 28,515 32,187 33,356 41,525
Health and Social Services ..... 42,942 52.824 60,980 64,128 75,059
Community and Regional Affaire.. — — 12,670 12,695 23,878
Public Works.............. 30,571 34,085 49,820 55,101 63,207
University of Alaska.......... 17,425 21,800 25.239 23,897 31,170
Debt Service .............. 15,174 19,513 23,543 26,290 28,992
Revenue ................. 2,722 2,956 7,318 8,571 10,533
Revenue Sharing ........... 10,072 13,105 — — —
Fish and Game............. 6,694 7.779 6,826 8,186 11,119
Administration ............. 5,569 8,086 13,811 19,744 18,617
Labor .................. 6,942 7,904 8,475 8,640 19,381
Office of the Governor......... 6,455 10,958 10,527 18,829 14,628
Public Safety.............. 5,783 7,304 10,289 12,429 17,104
Judiciary ................ 5,791 6,214 7,413 9,316 12,345
Natural Resources ........... 7,895 5,071 7,580 9,333 10,313
Law ................... 2,171 2,666 2,971 3,438 4,325
Military Affairs............. 2,478 1,785 2,535 2,502 4,412
Economic Development ......... 1,431 1,472 1,660 1,692 1,886
Environmental Conservation ..... — 2,802 1,566 1,379 1,988
Commerce ............... 3.606 2,327 4,831 2,859 3,622
Legislative Affairs ........... 2,323 2,531 2,371 3.000 3,200Natural Disaster Programs ...... 400 — — — —
Legislative Audit............ 227 382 469 565 832

Totals .............. $383,230 $429,350 $489,953 $538,423 $661,397
The State of Alaska does not foresee the need to borrow funds to preserve a balance in 

the General Fund at the end of any fiscal year. It is possible that the need to borrow funds 
temporarily may arise during fiscal years 1976 or 1977. If any borrowed funds are obtained, 
repayment would be made at the end of the fiscal year in which the loan proceeds are received, 
from the substantial General Fund revenues projected to be received on June 30 of each of 
these years, from the tax on oil and gas reserves.

SPECIAL FUNDS
Special Fund revenues are those received into statutorily established funds. These funds 

consist of the Training and Building Fund, Tobacco Tax Fund, Fish and Game Fund, and the 
Federal Revenue Sharing Fund.

In addition to the above, the State operates eight enterprise funds to account for self- 
supporting activities which render service on a user charge basis to the public. Classified as 
enterprise funds are the International Airports Fund, World War II Veterans Loan Fund, Agri­
culture Revolving Loan Fund, Small Business Revolving Loan Fund, Commercial Fishing 
Revolving Loan Fund, Tourism Revolving Fund, Scholarship Revolving Loan Fund, and the 
Memorial Scholarships Revolving Loan Fund.



W'

• •

• •

Federal Government will own approximately 60 percent of the land area of Alaska. If announced 
plans are implemented, 70 percent of this, or 160,000,000 acres will be reserved for National 
Parks, wildlife refuges, wild or i lie rivers, and National Forests. Unquestionably, Federal 
interest in Alaska will remain high.

The 92nd Congress, in December 1971, passed the Alaska Native Claims Settlement Act. 
The impact of this legislation on the State of Alaska and its people in terms of economics is 
the most notable Federal legislation since Statehood. Major provisions include the payment of 
$462,500,000 by the Federal government in installments over an eleven year period and 
$500,000,000 by the State government to be paid from a 2% royalty based on value and 2% 
of leases and bonuses received from the disposition of federal and state owned minerals within 
the State of Alaska, in addition to the right to select 40 million acres of federal lands with 
subsurface as well as surface rights. Under the Act, thirteen regional corporations have been 
established to insure that the approximately 75,000 eligible NuJves (Indians, Eskimos and 
Aleuts) derive maximum benefit from this settlement enacted on their behalf. State selections 
of the 104.5 million acres granted under the Statehood Act have proceeded in areas outside the 
25 township areas around Native Villages, although some State selections have been contested. 
The Joint Federal-State Land Use Planning Commission created by the Native Claims 
Settlement Act is undertaking a comprehensive review of federal land in Alaska and its 
recommendations to the President, Congress and other federal agencies should be of the 
utmost importance.

LOCAL GOVERNMENT
Local government in Alaska is vested in cities and boroughs of several classes. Boroughs, 

most comparable to counties, have area-wide responsibilities such as assessment and 
taxation, education, planning and zoning, and may assume other powers of cities within the 
borough in accordance with statutory procedures. First-class cities outside boroughs must 
establish a public school system. Second-class cities have no school responsibility and a more 
limited power to levy sales taxes. !n September, 1975 the City of Anchorage and Greater 
Anchorage Area Borough unified to form the new home rule charter Municipality of Anchorage. 
Local political subdivisions were reported to have $312.2 million in general obligation bonds 
outstanding as of June 30,1974.

The most recent figures from the State Assessor’s Office for assessed valuations within 
all incorporated political subdivisions of the SLite together with the estimated actual value are 
for 1974: assessed value at $4,462,231,425; estimated actual value at $4,823,100,612. (These 
figures include $684,028,520 of oil-related property per Alaska Statutes 43.56.) The State-wide 
1974 figures represent a four-fold increase in assessed valuation over 1965.
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G O V E R N M E N T

The State Constitution provides a modern organizational structure for State government 
with legislative, judicial and executive branches.

The Governor and Lieutenant Governor are the only elected executive officials. They 
serve a term of four years. No Governor may serve more than two consecutive terms. Day-to- 
day operations are the direct responsibility of the Governor under whose office are fifteen 
executive departments which provide State services. Each department head is appointed by 
and serves at the pleasure of the Governor, subject to legislative confirmation. The State Bond 
Committee is composed of three of these department heads, pursuant to Alaska Statute 
37.15.110.
The Legislature is composed of the House of Representatives containing 40 members elected 

for two year terms, and the Senate of 20 members serving four year terms. Half of the Senate 
stands for election every even-numbered year.

The Judicial Branch is comprised of the Supreme Court of five justices having appellate 
jurisdiction and a Superior Court of sixteen judges. The Legislature has established a system 
of district and magistrate courts for minor civil cases, misdemeanors, violations of political 
subdivision ordinances and similar matters.

ORGANIZATION

BUDGETING AND REPORTING
Responsibility for preparation and administration of the State budget is vested with the 

Governor. By State law, proposed annual budgetary expenditures for any fiscal year may not 
exceed estimated receipts and surpluses.

With the aid of computer technology, the State utilizes a planned program budgeting 
system to develop its annual operating budget. The capital budget is appropriated on an annual 
basis and represents the first year of an annually updated six-year program. As future needs 
are identified, Ihe annual budget for the following year is adjusted accordingly, preserving a 
sense of direction in the face of changing economic factors and shifts in State spending 
requirements.

While no State legal limit exists as to the amount of general obligation bonds which may 
be issued, the total principal and interest due annually as a percentage of total operating 
expenditures has varied from 3.8% to 4.6% over the last five years, with the percentage for 
fiscal 1975 being 4.1%.

LAND OWNERSHIP
At the time the Alaska Statehood Act was passed by Congress in 1958, the Federal 

Government owned 99.8 percent of the 586,412 square miles, or more than 375 million acres, 
of land in Alaska (1 square mile =  640 acres). That Act gave Alaska the right to select 
104,500,000 acres of the public domain lands in Alaska; to date, 69,209,445 acres have been 
selected, of which 10,148,961 acres have been patented to the State. In addition to lands under 
the Act, the State has received an estimated 35 to 45 million acres of submerged lands, some of 
which contain producing oil and gas fields— others have high potential tor oil and gas 
production. After State and Native selections (see next paragraph) are complete, the
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The asset balances of the General Fund and all Special Funds are continuously invested 
by the Treasury Division of the Department of Revenue. Funds not requiring segregated 
investment are pooled in order to increase investment efficiency. These investments are listed 
by major classifications in the following Treasury Division Statement of Condition:

STATE OF ALASKA INVESTMENT PORTFOLIO
STATEMENT OF CONDITION 

Invaded Assets at Cost

As of December 31, 1975
Operating Cash:
Cash in Clearing Accounts.......................... $ 7,628,916
Compensating Balances ...........................  .. 1,995,000

Sub-Total ..................................  S 9,623,916

Investment Account:
Cash .........................................  41,612
Repurchase Agreements...........................  18,500,000
U.S. Treasury Bills................................ 27,131,674
Certificates of Deposit.............................  111,290,813
U.S. Notes and Bonds............   5,017,205
U.S. Agencies ...................................  15,075,043
Alaska Deposits .................................  70,612,500

Sub-Total ..................................  $247,668,847

Loan and Mortgage Programs:
Alaska Housing Finance Corp. Mortgages..............  $ 19,664,593
Alaska Housing Finance Corp. Notes................... 9,953,969
State Veteran Loans ..............................  87,638,273
Other .........................................  24,043,242

Sub-Total ................................  $141,300,077

Separately Invested Segregated Funds ..................  $ 80,151,908

Retirement Funds:
Public Employees Retirement System..................  $120,780,957
Teachers Retirement System ........................  114,085,384

Sub-Total ..................................  $234,866,341

Total Investment Funds ........................  $713,611,089



The State of Alaska operates various retirement plans, the principal of wnich are the Public 
Employees Retirement System and the Teachers Retirement System, created by acts of the 
State Legislature in 1960 and the Territorial Legislature in 1955, respectively. By law, the 
Teachers Retirement System is subject to actuarial review every five years, the Public Em­
ployees Retirement System every two years. However, such reviews have, at the request of 
the State, been conducted annually to ensure that these programs adequately recognize 
additional costs caused by Legislative increases in retirement benefits. William M. Mercer, 
Incorporated, a subsidiary of Marsh & McLennan Companies, Inc., serves as consulting actuary 
to the State of Alaska, in connection with its retirement systems and employee benefits pro­
grams, and performs the actuarial review and valuation for both retirement systems.
Public Employees Retirement System

The most recently completed actuarial valuation for the Public Employees Retirement 
System is for the year ended December 31, 1974. However, because of the time required to 
complete the valuation, the consulting actuary was able to incorporate into the results of the 
valuation certain amendments adopted by the 1975 Legislature affecting the results of that 
actuarial valuation. Including new provisions to the Public Employees Retirement System, its 
status as of December 31.1974 is as follows:

(A) Liability for accrued benefits earned .....................  $83,486,939

RETIREMENT PLANS

Unfunded liability is amortized over a 40-year period. Based on total salaries of State 
public employees for 1974 of 5115,769.445, the past service rate to cover the unfunded liability 
is 1.49% of salaries. The rate to cover future benefits liability, exclusive of unfunded liability, 
is 8.81%, bringing the total State contribution rate to 10.30%. Mandatory employee contribu­
tions to the retirement system are at the following rates:

Police and Fire employees —  5%

The total present value of benefits for the retirement system at December 31, 1974 is as 
follows:

Teachers Retirement System
The State of Alaska shares equally with the school districts in the employer contributions 

and in any unfunded liability for benefits under this retirement system. The most recently 
completed actuarial valuation for the Teachers Retirement System is for the 12-month period

Total assets (State and political subdivisions) . . 597,127,352
Less assets of political subdivisions .
Total State assets.............
Less 100% funded retirement reserve

(23.515,176)
$73,612,176
(19,702,476)

(B) Adjusted value of assets
(C) Unfunded liability (A) —  (B)
(D) Funding ratio (B) (A) ...

$53,909,700
29.577,239
64.6%

Other employees —  4 y.\ %

For all non-retired members...
For retired members .........

Total present value of benefits

$256,836,722 
$ 27,395,287 
$284,232,009
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ended June 30, 1974. Certain amendments to the system adopted in 1975 have been incorpo­
rated into the findings of the valuation. Including these new provisions, the status of the 
Teachers Retirement System as of June 30, 1974, as indicated by the actuarial valuation, is 
as follows:

(A) Liability for accrued benefits earned ...........  $173,855,399
(B) Adjusted value of assets.....................  $ 86,656,008
(C) Unfunded liability for accrued benefits (A) - (B) ... $ 87,199,391
(D) Funding ratio (B) -f- (A) .................... 49.8%

The unfunded liability for accrued benefits not covered by assets is amortized over a 
14-year period, the approximate average length of future employment used to develop 
employer pension cost.

Employees contribute 7% of salaries to the cost of the Teachers Retirement System. 
School districts and the State share the employer contribution, which will become 14.08% of 
total salaries within the system on July 1, 1976, on a 50-50 basis, making the State’s contribution 
7.04%. The conclusion reached in the actuarial valuation for the year ended June 30, 1974 is 
that the school districts-State contribution rate of 14.08% will be adequate to support the 
benefits of the system for the fiscal year 1976-77.
Summary

The assumptions used and the conclusions reached in the actuarial valuations for the 
Public Employees Retirement System and the Teachers Retirement System have undergone 
changes in the past and will continue to change in the future as the benefits and asset valua­
tions change. The State recognizes the need to maintain realistic cost contributions to assure 
that the benefits to be realized by participants in these plans are preserved. The practice of 
conducting annual actuarial valuations is being carried out to aid in achieving this end.
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QL*- Cĵ  d > m X ?y — ___________ _ _

ClftZI.K ̂  .' j____________________________

2 ^ 3 7 r̂̂ 'C'Ltr̂  ~ 

----  s/y~£Z—~t
 ___=^l
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Rep. Hugh Malone, Chairman 
House Finance Committee

Walter B. Parker 
Conmissioner of Highwa;

date . February 13, 1976 
FILE: 41-1137
s u b je c t .  Legislative Intent,

Equipment Replacement 1977 FY

During October 1975 the Commissioners of the Department of Highways and 
Administration and their respective staffs met to determine how to best 
satisfy legislative intent in the best Interest of the State of Alaska 
regarding replacement of Working Capital Fund equipment.

It was agreed that legislative intent would be satisfied and a better 
final product developed if replacement funds remained in the Working 
Capital Fund and equipment personnel worked with user agencies and 
jointly decided on what equipment should be replaced. This program was 
reviewed with Jay Hogan, Legislative Finance Analyst, and Gary Peska, 
Legislative Auditor. Neither had any objection to legislative intent 
being handled in the above manner.
The Division of Budget Management requested that a tenative equipment 
replacement listing be prepared which would be used to compare to the 
equipment listing as developed by the user/State equipment fleet personnel 
involved in the task force attached for your information.
Tentative allocations of dollars available for equipment replacement 
were distributed to district equipment managers to give them a ball park 
figure on regional funds available for replacing equipment. This allocation 
was necessary as user needs exceeded fund available by 100%.
Basic procedure used in the joint meeting was to review user requirements 
for equipment along with life cycle costing history including gain on 
current assigned equipment. The gain figure represents revenue remaining 
for replacement after subtracting direct operating costs.
These meetings were a give and take session as the user frequently 
wanted to upgrade his equipment and was, because of increased efficiency 
of the new equipment, willing to give up other equipment or replace on a 
less than one for one ratio.
Summary schedules will be prepared showing joint replacement of equipment 
by department as compared to a listing prepared by equipment personnel 
with limited user input.



Legislative Intent, Equipment 
Replacement 1977 FY

Advantages to this user/operator task force r .cher than user replacement 
program are:

The user communicates directly with' the people procuring 
equipment and the equipment is properly matched to the work 
to be performed.

2. Uniform method of replacement to include inflationary factors.
3. Uniform distribution of costs to the user agency and State 

budget over the years.
Provides fo»- centralization of equipment personnel knowledge­
able in vel. 2 life cycle costs, etc.
Operating costs and replacement costs must be evaluated to 
determine break even points when replacement should be accom­
plished.
Provides for multi-use of equipment to different agencies/ i.e garbage 
packers.

4.

5.

6.

7.

8.

9.

Provides compulsory review by user of equipment costs when F/F 
is charged.
Provides an overall cost review of State equipment rental 
rates to commercial or private rental rates.
Provides centralized control over equipment purchasing and 
provides savings by quantity buying.

10. With the exception of Highways, Public Works and Public 
Safety, agency personnel do not have the data or the knowledge 
to determine when a vehicle should be replaced.

11. Combined drive assists both the user and operator in arriving at 
the optimum type of equipment for the job to be performed.
Provides for efficient utilization of resources and discour­
ages duplication of effort.

13. Without ownership costs (fixed fee) total equipment costs are 
meaningless.

14. Provides for independent review of equipment.
15. Would not get Federal aid on ownership cost to program.

2 1 7



Legislative Intent, Equipment 
Replacement 1977 FY

The study being conducted with the user will determine if proper replace­
ment is occurring. Proper assignment of equipment remains to be completed. 
State Equipment Fleet personnel have worked cooperatively with the 
Governor's Energy Office in securing user input into use of State equipment. 
The results of this study will be:

1. To determine individual usage placed on user equipment and 
determine if the fleet can be reduced or supplement the leased 
fleet estimated at 180 vehicles.

2. Determine proper and improper assignment of equipment.
3. Determine operator obuse or misuse.

At this point in time we cannot justify if a user should have a vehicle 
to perform a program function but we can justify if currently assigned 
equipment should be replaced.



STATE EQUIPMENT FLEET 
USER AGENCY INVOLVEMENT 

1977 EQUIPMENT REPLACEMENT
Agency

2/6/76 Highway Maintenance 
(Nome)

Highways Maintenance 
(Fairbanks)

2/5/76

1/29,30/76

1/30/76

1/31/76

2/4/76

2/3/76

2/3/76

2/5,6/76

Henry Springer, District Engineer 
Ronald Davena, Dist. Operations Engineer 
Charles Lewis, Dist. Equipment Superintendent 
Thomas A. Johnson, State Equipment Manager
Woodrow Johansen, District Engineer 
Ron Doner, Dist. Maintenance Engineer 
Bruce Robinson, Dist. Maintenance Supervisor 
Donald McKee, Dist. Equipment Superintendent 
Thomas A. Johnson, State Equipment Manager 
William L. Mcllroy, Automotive Equip. Super.
Andy Zehare, Pre-Construction Engineer 
Thomas A. Johnson, State Equipment Manager
Jack Spake, District Engineer 
John Bates, Dist. Maintenance Engineer 
John Horn, Asst. Dist. Maint. Engineer 
Frank Lee, Maintenance Supervisor 
Thomas A. Johnson, State Equipment Manager 
William L. Mcllroy, Automotive Equip. Super. 
Bruce R. Freitag, Management Services Officer 
C. A. Brauch, Dist. Equipment Manager

Department of Commerce (W&M) Lois Cook, Director, Div. of Admin. Services
. Jim Bruce, Weights and Measures 
Thomas A. Johnson, State Equipment Manager 
Bruce R. Freitag, Management Services Officer

Highways, Pre-Construction 
(Fairbanks)

Highways Maintenance 
(Anchorage)

Agriculture Division

Department of Public Safety 
(Anchorage)

Division of Lands

Division of Parks

Highways Maintenance 
(Valdez)

A1 Lind
Thomas A. Johnson, State Equipment Manager 
Bruce R. Freitag, Management Services Officer
Pat Wellington, Director, Div. of State Trooper: 
Archie Barber, Captain, Div. of State Troopers 
Bob Pennan, Captain, Div. of State Troopers 
C. A. Brauch, Dist. Equipment Manager 
Joseph C. Roper, State Master Mechanic 
Bruce R. Freitag, Management Services Officer
Dale Tubbs, Deputy Director, Div. of Lands
George Hollett, State Forester
Bruce R. Freitag, Management Service Officer
Bruce R. Freitag, Management Services Officer 
John Pierog, Chief of Park Development
Joseph C. Roper, State Master Mechanic 
Bruce R. Freitag, Management Services Officer 
Dick Walker, Dist. Maintenance Engineer

2 1 i J



STATE EQUIPMENT FLEET 
USER AGENCY INVOLVEMENT 

1977 EQUIPMENT REPLACEMENT

2/6/76

2/6/76

Highways Materials 
(Valdez)

Highways Construction 
(Valdez)

Bruce R. Freitag, Management Services Officer 
Joseph C. Roper, State Master Mechanic 
Dick Walker, Dist. Maintenance Engineer 
Jerry Roach, Dist. Materials Engineer 
Dean Reddick, Dist. Engineer 
Fred Harding, Dist. Pre-Const. Engineer
Bruce Freitag, Management Services Officer 
Dick Walker, Dist. Maintenance Engineer 
Joseph C. Roper, State Master Mechanic 
Dean Reddick, District Engineer 
Bob Eder, Dist. Construction Engineer



PROPOSED MEETINGS

2/11/76

2/17/76
2/18/76
2/19/76

'  ■ ■' ■■ ,

Southeast District Maintenance 
Southeast District Construction 
Southeast District Pre-Construction
Health & Social Services
Commerce (Anchorage)
Public Safety (Anchorage)


