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STATUS REPORT
University of Alaska
Management Contracts With
Systems fi Computer TcclwoJogy Corporation
February 12, 1976

Facilities Management

1. Organization (handout)
Improved quality of staff
Brought to full strength
Expanded to support statewide network

2. Functional Areas .

a) Administrative Systems
Conversion effort to be complete March 31

Maintenance on existing systems

b) Operations
Data Entry
Increased staff to handle workload

Installing key-disk hardware
Documented data entry work

Data Control
Implemented production scheduling
Improved job book documentation
Operations
Operating two facilities
Increasing physical security
Other
Implementing tape library procedures
Writing Honeywell billing system
Developing standards manual

c) Academic Services
Increasing level of user services

Inpl err_enting so ftware package?.
Providing user training and documentation

d) Computer Network (handout)
State (central) site installed § operation*!®

Pairbcmks node operational.

West Ridge node installed 4 operational
Anchorage node installed fi operation;!™]
Juneau node to be operational July 1976

3. Additional Comments

I»evelopmen; of four year master olan
Additional su>lv»rt to Aivhorauo ACP staff

17«i



STATUS REPORT
Febrimy 12, 1976
Page two

Financial Systems

1. Systems Design Specifications

General Ledger Module - complete; final document delivered

Payroll Module - complete; final document delivered

Budget Preparation Module - complete; final document being
printed

Purchasing and Payment Module - complete; final document
being printed

Revenue Module - complete; final document being printed

2. Implementation
a) General Ledger Module

- the new financial nucleus of the system, including program

and cost accounting to be operational by July 1, 1976
b) Payroll Module
.~ - initial conversion of payroll master file accomplished

12/15/75 - 12/20/75 in Portland

- Final conversion of payroll master file accomplished
1/19/76 - 1/30/76

- training of users began 1/12/76 and formal training
sessions completed 1/27/76. informal training is
on-going process

- First bi-weekly time sheets produced 1/26/76

- First monthly time sheets produced 1/30/76

- systems tables produced and transaction input edit and
validation programs tested 1/19/76 - 1/30/76

- process fTile maintenance corrections and system table
updates 1/26/76 - 2/14/76
run system test dummy monthly payroll 2/14/76

- run system test dummy bi-weekly payroll 2/16/76

- run parallel monthly payroll 2/17/76 f

- run parallel bi-weekly payroll 2/19/76

- run actual monthly payroll 2/22/76

- run actual bi-weekly payroll 2/2-1/76

Payroll Module/Position Control

- to be implemented April 1, 1976

Payroll Module/Distribution

- to be interfaced with now general ledger July 1, 1976

Budget Preparation Modulo

- to be operational April 1, 1976

Purchasing and Payment Module

- to be operation.'] July 1, 1976

Revenue Module

- to be operational after July 1, 1976
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UNIVERSITY OF ALASKA
N 77 BUDGET RINQUEST
CHANGE REQUEST PRIOCITIfcS -

Dc*. O fflre
11/211/75

M gi*t
Revised

AmciwcKT h3u

STATEWIDE BASIS

(NEV CENERAI. FUNDS AND OTHERS)

The University of Alaska Change Request for
ranglr.;: froa highest to

as follows:

basis of six categories

category on the saac basis

lowest anil each

FY 77 lias been prior itl/ec! on the

itcn within each

l. REQUIREMENTS IMPOSED ON THE UNIVERSITY BY STATE 6 FEDERAL LEGISLATION

A. UAA, Mat-Su: *eet Collective

Secretary to

Bargaining Agreement

UASE, Ketchikan: Secretary to meet Collective
Bargaining Agreement

UASE, Sitka

Administration & Inst. Support:

Bargaining S taff

B. Statewide,
Collective

Added A ffirm ative
Program S ta ff

C. UAF, Institutional Support:

Action & Personnel

$ 16.7-(pg.29)

16.7-(pg.39)

8.4-<pg.37)

52.7-(pg.lI)

37.3-(pg.l6)

1. REQUIREMENTS FOR IMPLEMENTATION OF BOARD OF REGENTS rOLICY

A. Statewide Administration & Inst. Support:
Faculty Assembly Program

B. UAF, listercol. Athletics: A thletic Program
jiieveiupiuuilL d?aupiuveu by uOdi‘%
of Regents

UAA, Intercol. Athletics: A thletic Program
Development as approved by Board
of Regents
C. Statewide, Regents &Administration: Regents
s O ffice Staffing
D. Statewide Regents & Administration: Adm.

Apt. Anchorage

L. NEW PROGRAMS RECOMMENDED BY ADP FOR IMMEDIATE DEVELOPMENT

1IA. UCAt Arm Gmtcrai Area GmmU fInfl Cgfftral
Support. Development -
B. REA, Kodiak Inst.: New A llied Health
Occupation Program (29.0 GF)
(2.9 Fees)
C. UASE, Con. Citr. 4 P.S.: Implement Forestry

(67.A CF)
( 2.7 Fees)

Technology Programing

(pg.)-Refcrs to page number in Budget Request Analyfcis-

FY 77, Presentation of Change. Items.

CROUP CUMULATIVE
TOTAL TOTAL
131.8 131.8
$ 41.7-(Pg .l)
110.0-(pg.l5)
116.7-(pg. 25)
$150.0- (pg. |)
15.0-(pg.l)
CROUP CUMULATIVE
TOTAL TOTAL
433.4 565.2
29.0-(pg.2)
67.4-(pg. 35)
CROUP CUMULATIVE
TOTAL TOTAL
2,096.4 2,661.6

Tage 1of 6
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V.

EXPANSION OR IMPROVEMENT OF PRESENT PROGRAM? RECOMMENDED FOR TMPLEMENTATTON BY

ADP

INCLUDIN

G INSTRUCTION, RESEARCH PROGRAMS, PERSONNEL AND SUPPORT; IMPROVEMENTS

IN FULL TINE FACULTY RATIOS AND MORE APPROPRIATE STUDENT FACULTY WADS

A.

Iwprovement of Stntovrtdc Services

1. Statewide, Regents & Admin.: President's
Reserve Fund $200.0-(pg.l)
2. Statewide, Admin. 4 Inst. Support: Inst.
Studies & Budget Development 61.5-(pg.l)
3. Statewide, University Relations
Assistant Director 48 .4-(pg.l)
SUB-GROUP TOTAL 309.9

Iwprovemecnt by Change in Full Time Staffing Ratios 4 Student Faculty Loads

1. UAA,
2. « UASE,
3. UAF,
4. UASE,
5. UAA,
6. UAA,

Sr. College: Added Faculty with

emphasis in Science & Engineering 282.3-(pg.21)
Sr. College: Change In Full-tim e

Faculty, Cr. Krs. per Faculty 4

Support; Ixiphasis on Fisheries 4

Management Sciences 178.9-(pg.31)

TVCC Inst.: Change in Full-time

Faculty, Cr. Hrs. per Faculty &

Support (93.0-GF) 93.0-(pg.I3)
( 7.0-Fees)

JDCC Inst.: Change in Full-time

Faculty, Cr. Hrs. per Faculty 4

Support 6i.9-(pg.32)

ACC Inst.: Change in Cr. Hrs. per

Faculty 4 Support (106.4-GK) 106.4-(pg.23)
( 10.0-Fees)

Mnt-Su: Change in Full-tim e Fae. 97.1-(pg.29)

SUB-0KOiji' 'IOTAL c21.0

Enhancement of Current Instruction & Faculty Research Programs

1. State

2. UAF,
1

3. UAF,

4. UAF,

UAF,

UAF,

REA,

UAF,

UAF,

UASE,

REA,

wide, Admin. & Inst. Support:

Faculty Reseirch Programs 150.0- (pg. 1)
Div. of Prof. Schools: Mining
Engineering Equipment 15.0-(pg.U)
Div. of Prof. Schools: Upgrad
Undergrad. Engineering Labs HO .O -(pg.ll)

Div. of Prof. Schools: Match
Federal Funds for Forestry &

Land Use Planning 41.6-(pg.11)
Div. of Prof. Schools: Part-

time slaffing for Agrl. 4 Land

Use Programs 14.1-(pr..ii)
Col. of Envir. Sciences: Senior

Faculty Position in Anthropology 40.0- (pg.11)
Ext. Center: Addition of B to

make full-tim e Valdez Coordinator 20.0-(pg.5)
Div. of Prof. Schools: Intra State

Travel for Engineering Faculty 10.0-(pg.ll)
Div. of Prof. Schools: Petroleum

Engineering Program 29.7-(pj;.U)
Sitka Inst.: Coordinator for Voc-

Tech. Programs 4 Support 30.6-(pg.37)
Kenai Inst.: New P osition in

Petrochemical Technology 28.1-(pp-3)

Pae 2 of 6



UNIVERSITY OP AM SKA
n 77 BUDGET REQUEST
CHANCE REQUEST PRIORITIES - STATEWIDE BASIS

11. UAF,Div. of Trof. Schools: Intro State
Education Program Exchange 4.5-(pg.llI)
12. UAF, D iv. of I'rof. Schools: New Faculty
for ecological Engineering Prog. 29.6-CpR.il)
13. UAF, D iv. of I''rof. Schools: Development
of Cold Climate Arch. UpgradeProgram 36.7-(pg.ll)
14. UASE, Institutional Support Childhood
Development Program 63.0-(pg.35)
SUB-GROUP TOTAL 622.9
D. Enhancement of Current Public & Community Service Programs
1. UASE, Ccu. Center & Public Ser.: Catalog
and Program Brochure 17.5-(pp,-35)
UASE, J-D CC Adult Lear.. Center: Increase
Level of Com. Ser. Program 22.3-(pg.33)
UASE, Com. Center & Public Ser.: Expansion
of Rural Com. Programs-Juneau, Wrangel
Petersburg & Haines (164.2 GF) 164.2-(pg.35)

f 10.8 Fees)
2. UAF, Div. of Prof. Schools: A ddition to

Mining Extension Program 22.8-(pg.ll)
3 REA, Coop. Extension:

Home Economist for SJ/E 36.7-(pg.5)

Local Cov't Education, Fbks. 34.6-(pg.5)

H orticulture Specialist, Anch. 14.4-(pg.5)

M arine Ac'viscry Agent, Ancn. 35.4-(pg.5)

Media Specialist 29.3-(pg.5)

Clerical Support 23.7- (pr.5)

SUB-Gi.OUP TOTAL 400.9
E. Enhancement of Current Organized Research Programs

1. OR, Alaska Nat. Lang. Center: Expansion

of Programs to include additional

languages 103.8-(pg.10)
2. OR,IMS: Fisheries Oceanography, Fbks. 52.0-(pg.8)
3. OR, IAS: Animal N utritionist for Palmer 33.2-(pg.8)
4. OR, M1RL: Expansion Mining Programs in

Coal, Petroleum and other minerals;

i Permafrost Tunnel. 112.2-(pg.9)

5. OR, Arctic Envir. Infor. & Data Center:

New position 28.0-(pp.9)

Dissemination of Info. 37.1-(pg.9)
6. OR,IAB, Tundra Biomc Center: M atching

Funds for Expansion Program 35.1-(ps 9)

7. OR, IMS, Seward: Experimental Biology
New Program in Oceanop.raphy 60.0-(pc-3)
SUB-CROUP TOTAL 461.4

F. New Program Development

1. UASE, Ketchikan Inst.: New M aritime Voc.
Tech. Program 4 Coordinator (45.1-GF) 45.1-(pp .38)
( 2.9-Fees)
2. UASE, Sitka Inst.: Implement LPN Program 29.9-(pg.37)
(29.9-GF)
( 9.0-Fecs)
3. OR, WAMI: New Programs In D entistry &
Vet. Medicine 50.0-(pg.10)
4. OR, IAS: New H orticulture Program In
Southcentral 5S.5-(Pr.8)
5. UAA, Criminal Justice: New Juvenile
Justice Progran ($100.0 from Federal;
$10.0 new funds) 10.0- (pg.24)
SUB-GROUP TOTAL 190.5

CROUP CUMULATIVE
TOTAL TOTAL

28072 54688
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UNIVERSITY OF ALASKA
FY 77 BODCICT RF.QUHST
CHANGE REQUEST PRIORITIES - STATEWIDE BASIS
V. PROCRESS TOWARD APPROPRIATE SUPPORT SERVICES

A. Statewide Services

1. Statewide, Computer Center: Node
Operations (or completion of Phase I-

West Ridge, Anchorage, Juneau 363.6-(pg.l)
2. Statewide, Admin. & Inst. Support:
Internal Auditor, Anch. 39.1- (pg>1)
SUB-GROUP TOTAL 402.7

B. Enhancement of Current Programs

1_ UAF, TVCC Inst.: Asst. Director for
Inst. Programs 51.1-(pg.l3)
UASE, Library & Media: Add. Reader
Services Librarian 17.3-(pR.33)
3. UAA, Library & Media:
Books & S taff 150.0-(pg.24)
Media & S taff 122.7-(pg.24)

4. UAF, Library 4 Media: Additional
Periodical, Archival Collection

& Care 77.0-(pg.1.4)
REA, Kuskokwim Library: Library
Development 12.9-(pg.4)
UAF, Div. of Prof. Schoo."s: M aintenance
Contracts on Equipment, etc. 4.2-(pg.11)
7. UAF, College Envir. Sc.: Field Equip.
for all Programs 3.9-(pg.ll)
UAF, Div. of Prof. Schools: Curriculum
Resource Center-Edncation 5.0-(pg.I
9. OR, IAS: Operation of Kodiak Ranch 75.2-(pg.8)
]O_ UAF, Div. of Prof. Schools. Mineral
Industries Advisory Com. 4.5-(pp.11)
SUB-GROUP TOTAL 323.0
C. Improve Student Services
1. UAF, Inst. Support, Admin. > Registrar:
Expansion & Development of Student
Recruitment-Staff, Equip. & Mat.- 76.0-(pg.17)
2. UASE, Student Services: Add Student
A ctivities Coordinator f. Support 41.5-(pg.34)
3. UAA, Student Services: Establish Place-
ment O ffice, Student A ctivities
O ffice, new Student A ctivity
! Center O ffice for new building,
Financial Aids Program Administrative
Support & Other Services 106.8-(pg.25)
4 . UAA, Admin. | Records: O ptical Scanner
System for Registration & Computer 11.0- (pr .26)
SUB-CROUP TOTAL 235.3
D. Improve Administrative Support
1. UAA, Performing Arts Center:
Staffing of Perf. Arts Ctr.
Box O ffice Alteration (87.7-GF) 87.7-(Vf..24)
( 6.5-PR)
( 1.0-Fees)
2. UAA, Mat-Su, Admin.: Added S ta ff
for Business, Personnel &
Budgetary Programs 18.7-(pg.29)
3. UAA, Admin. Services: Improve level
of Accounting, Personnel 6
Accountability Services 105.4-(Pg .26)
4 . REA, Kuskokwim CC, Admin.: Additional
Support - Clerical 30.5-(pg.4)
5. REA, Kodink CC, Admin.: Additional
Admin. Support .14,8*- (pp..2)
6. UAA, ASC-Sccrctarlal Support 13.8-(pg.
SUB-GKOUT TCTAL 2”-9
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V.

VI

UNIVERSITY OF ALASKA
FY 77 HUDCET REQUEST

CHANGE REQUEST FRIORITIES -

E. Improve Physical Plant Services
1. .UAA,Inst. Support, Phy. Plant:

Maintenance Staff 4 M aterials

STATEWIDE BASIS

Increanc

112.5-(pg.26)

10.0-(pR.4)

28.5-(pg.l6)

2. RCA, Kuskokwim CC, Phy. Plant: Improve
Plant Maintenance Services

3. UAF, Inst. Support, Safety 4 Security:
Added Klre Personnel & Surveillance

4. UAF,Inst. Support, Phy. Plant: New Ash
Haul Truck

SUB-CROUP TOTAL

PROCRAMS PHASED INTO STATE FUNDS WHICH WERE

10.0-(mt.16)
161.0

CROUP CUMULATIVE
TOTAL TOTAL
1,593.7 7,062.5

INITIATED BY RESTRICTED FUNDS

A. REA, Kuskokwim CC, Inst.: Additional Faculty 4
Clerical Support 405.1-(p*.4)
B. UAA, Student Services: S hift Alaska State
Higher Education Services to Gen.
Funds 18.1-(pg.25)
C. REA, Kenai CC, Inst.: S hift one position for
Waste Water Program to Gen. Funds
because loss of Restricted Funds 35.4-(pg.3)
D. Statewide, Admin. 4 Inst. Support: S taffing
for Constr. 4 Planning from Capital
Projects to General Fund 120.9-(pg.l)
E. OR, WAMI: Pick up Part-time Pathologis
Previously Provided by Univ. of
W ashington 13.5-(p*.10)
F. OR, ISEGR: Transportation Program Study to
Replace Restricted Funds 53.0-(pg.8)
G. OR, ISEGR: Man in Arctic Program to Replace
Restricted Funds 44.5-(pg.8)
SUB-GROUP TOTAL 690.5
GROUP CUMULATIVE
TOTAL TOTAL
690.5 7,753.0
AUXILARIES REQUIRING ADDED GENERAL FUND SUPPORT
A. UAA, Student Center Income (20.0-CF) 20.0-(pg.28)
(20.0-PR)
B. UAA, Bookstore 20.0-(pg.28)
C. UAK, Graphics 66.7-(pg.20)
D. UASE Bookstore 15.0-(pg.36)
CROUP CUMULATIVE
TOTAL TOTAL
121.7 7,874.7

GENERAL FUNDS

Pege 50f 6






HOUSE FINANCE COMMITTEE
Wednesday, February 11, 1976

5 p.-m.
All members were present except Reps. Buchholdt, PRESENT
Naughton, and Guy. Rep. Bill Parker was also
present.
The meeting was called to order to discuss HB 569. HB 569

Chairman Malone introduced Rep. Parker, prime sponsor
of the bill, and asked him for comment.

Rep. Parker said that many state employees felt that PERS OR

paying FICA out of their check was excess baggage. The SOCIAL SECURITY
current statute assumes that any government employee will

be paying it. A statutory change is necessary to change

that requirement. This bill gives public employees

the choice of being under social security plus Public

Employee Retirement System or just PERS.

Rep. Duncan said there was a petition last year signed PETITION
by employees requesting a study on PERS and social

security. Why is this bill coming along now. Rep.

Parker said it applied to municipal employees.

Rep. Cowper said that in order for the state to opt STATUTORY
out of the social security system, there must be a CHANGE
request to get out of the system two years before the

effective date. That letter was sent December 1. The

state can rescind that letter, but the two-year

period is started rolling. In the meantime the study

is started to see if it would be advantageous. It

it 1s, the only legislation required is a change in 39.30

which applies to state employees.

Chairman Malone said this would really only drop the
requirement that coverage be provided. He then asked
the wishes of the committee.

Rep. Gruening moved and asked unanimous consent that "DO PASS™

IIB 569 be reported out of committee. There were no RECOMMENDAT 10N
objections, so the motion was adopted. The committee

report was circulated with all members signing 'do pass"

recommendation. So, HB 569 was reported out with a

"do pass™ recommendation.

Tape 1176-19
Beg. 1975
End 2068



HOUSE FINANCE COMMITTEE
Thursday, February 12, 1976

9:05 a.m.
All members were present except Reps. Itta, Naughton, PRESENT
and Guy.
The meeting was called to order to discuss SB 607. SB 607

Rep. Cowper moved and asked unanimous consent that
SB 607 be reported out.

Chairman Malone said the bill just lets the finance
division get the budget information earlier. Jay
Hogan is in favor of this bill. In a change of
administration they would need more time to prepare
the budget workbooks.

Rep. Haugen said the extra time was needed. He CONFIDENTIALIT
questioned the mention of "confidentiality”. Chairman

Malone agreed saying that before the budget was presented

anyone that"s interested could find out what they wanted

to know. It"s a courtesy to the administration to say

that i1ts confidential.

Chairman Malone told Rep. Haugen that the words 'on a
confidential basis™ could be stricken. Rep. Haugen said
he didn®"t want to do that.

Chairman Malone asked if there was objection to Rep. Cowper®s

motion. There was none, so the motion was adopted. The

committee report was circulated and all members present DO PASS

signed "do pass' recommendation. So, SB 607 was reported RECOMMENDATION
out with a "do pass"™ recommendation.

Jay Hogan, Director of Legislative Finance, joined the
meeting at 9:15.

Rep. Haugen said there wasn"t any secret what the budget
figure would be this year. It was known three weeks before
legislature convened. Mr. Hogan said that two weeks were
required to prepare the budget workbooks.

Chairman Malone moved to the next item on the agenda, SB 578
SB 578, which is a bill relating to fiscal notes. The

committee discussed problems related to the lark of

fiscal notes with some bills.

18.1 2-12-76



Chairman Malone suggested that the language iIn the bill FISCAL NOTES
be revised. The committee suggested various ways of

doing this. Mr. Hogan suggested that there be a specified

time period within which a fiscal note be attached to

the bill. Rep. Gruening asked about keying the responsibility

for the note to the committee of Ffirst referral. Mr. Hogan

explained that that had been tried unsuccessfully five years

ago.

Mr. Hogan said that many problems were caused by lack of
fiscal notes. The only way to be sure that they are
attached to the bill is to make it part of the law.

Chairman Malone said there was no way to solve all the
problems of how people want to operate, but if there
was an automatic system for generation of the fiscal
notes it would solve much of the problem.

Rep. Haugen said that iIn both Washington and Oregon whenever
they introduce a bill one of the requirements is a fTiscal
note if 1t has a financial iImpact to the state. The
committee of first referral doesn"t touch the bill until

it has a fiscal note.

Chairman Malone said last year he had sent a note to the
other committees saying no fiscal note, no bill. It worked
for a while.

Rep. Gruening asked if the suggestion five years ago was
written into the law. Mr. Hogau said i1t was. Fiscal notes
should travel with the bill. It is crucial that they be
moved from house to house.

Rep. Haugen said the logical spot for the Tfiscal note to
start was right in the beginning. Mr. Hogan agreed saying
that i1t would seem to him that i1t would be iImportant for all
committees to know approximately how much a bill would cost.
Rep. Haugen said it was also important to know where the
money is to come from.

Mr. Hogan handed out a work draft of a proposed committee PROPOSED CS
substitute for the bill. The committee discussed ways

for the fiscal note to be generated. Mr. Hogan said there

was an existing vehicle iIn the sheets that accompany a

bill draft. They have a place for department or

departments affected. All that would be required is that

someone 1In the chief clerk®"s or senate secretary®s office

could send a request to the department as part of the

instructions.

2-12-76



The committee discussed at some length alternative CS REWORK
language for the bill which would accomplish their needs

Chairman Malone asked Mr. Hogan to rework the bill and

bring a draft back to the committee.

Tape H76-19
Beg. 2234
End 3058
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HOUSE FINANCE COMMITTEE
Thursday, February 12, 1976

1240 p-m.
Rep. Malone, Duncan, Naughton, Haugen, and Cowper were PRESENT
present.
The meeting was called to order to discuss SB 541. SB 541

Chairman Malone explained the correspondence included
in the bill file.

Rep. Haugen moved that SB 541 be reported out. Chairman
Malone asked for discussion.

Rep. Cowper asked if this wasn’t ordinarily under the
budget. Why is this being done with a bill. Chairman
Malone explained that this spanned two years. It"s
money that should have been appropriated and wasn"t.
The total payroll was underestimated.

Chairman Malone said there wasn"t any way out of making
the appropriation unless the decision was made not to

fund the retirement system. That could be done in an
emergency, but as a matter of practice i1t"s a bad practice.

Chairman Malone asked if there was objection to the motion.DO PASS

There was none, so it was adopted. The committee report RECOMMENDATION
was circulated and all members signed "do pass™. So,

SB 541 was reported out with a "do pass'™ recommendation.

Moving to another subject, Chairman Malone recommended OUTSIDE
that the committee take a look at the policy for outside HIRING
hiring. He said he had appointed Rep. Itta to review

it. Rep. Haugen said he was concerned that Fish and Game
could send Alaskan people to school i1f they wanted to,
but they chose to hire outsiders.

Rep. Buchholdt joined the meeting at 1:45.

Chairman Malone said he shared Rep. Haugen®s concern. We
should encourage development of Alaskans to fill the professions.

Chairman Malone said he wanted the committee to review some

of the material on outside hiring. It comes down to perhaps
revisions iIn the statutes requiring that the policy be
uniform. It is the tax money of the people here that"s

being spent and they should have the opportunity to get
the better jobs.

The meeting was adjourned at 1:50 p.m.
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State of A laska

Juneau

January 28, 1976

To Prospective Bidders and Investors:

T) is O fficirl "Statement re flects the State of Alaska's economic and financial
condition in relation to the current offering of #40,000,000 in General
O bligation Bonds. | personally invite your careful reading and analysis

of the inform ation presented.

As the nation moves into its bicentennial year the State of Alaska w ill begin
developing its vast resources in greater quantities. Our concern is that
the development take place in a way that continues to add to the long

term financial stability of the State.

O il is scheduled to flow from our North Slope fields beginning in July,
1977 at a daily rate of 600,000 barrels and increase to 1.2 m illion barrels
by November, 1977. This w ill be followed by construction of a natural
gas transmission line - once the routing has been determined. Other resource

development projects seem assured as world economics make developing

of Alaska's resources more financially attractive.

Thirteen Regional Native Corporations have been formed as a result of

the Native Claims Settlement Act with a combined settlement of nearly 81.0

b illion and approximately 40,000,000 acres of land. The in itial federal
payment of 8209.0 m illion has been received and is being invested in Alaska's
future .

Strong measures have been taken to bring current expenditures into line

w ith current revenues. Wy fiscal year 1976-77 Budget is a balanced budget
when combined with my proposed revenue package, without being dependent

on any prior years' surpluses.

If additional inform ation is needed, please contact me, the State Bond
Com mittee, or John Nuveen & Co. Incorporated, financial advisor to

the Committee.






The State Park System includes 66 separate areas, now over 1.15 million acres, which Is
the largest inthe ration.

GENERAL BUSINESS ACTIVITY
Gross business volume in Alaska has risen steadilly since Statehood as shown in the table

below. (Business activities of the fishing, mining and alcoholic beverage indstries, which are
taxed by specific levies, are not included in the totals showmn.) The number of business licenses
issued by the Department of Revenue, indicative of the over-all increase in the State’s economy,
has grown from 9,203 in 1959 to 22,957 in 1974. The number of business corporations formed
has increased from 3,235 active registratios in 1959 to 10,008 in 1975; thelr registration fees
rov."” represent a moderate source of income to the State. The number of companies permitted
to wriite insurance in Alaska has increased from 303 in 1960 to 697 in 1975. At present there
are eleven banks with 107 banking offices, including branches, authorized to conduct business

in Alaska. gross volume of business by type of commerce
Gletar Years (N $ millios)
190 1971 192

1973 1974
el Trece ... .. .. $7B2 $ DO $ 726 $ M5 F,206
Gstructian - - oo .. .. 45 /H3 H6 B2 114
Tragrtaton,. . Comunica—
twsad Walites. - . - . 583 50 82 745 M1
Wolesale Track ... ... B8 B0 407 423 /8
Mrufectuing .. ... ... 1 B3 229 259 38
Misellasos - .. ... 0 17 150 201 223
Arene ad Rel Estate- - 183 K7 5 %6 2B2
hoesiodl ......... B1 &7 05 B9 24
SR - 103 22 237 286 PO
Agiadtue ed Faestrty »rAa 133 78 145 5
Toaks . ...... P.RBS PN BAH6 BH71 HGHB1

Employment data by major classification are shown in the folloving t2ble prepared by the
State Department of Labor. The difference between non-agricultural employment and total
employment includes self-employed persons, domestics and agricultural workers. Many fisher-
men and boat owners are in the self-enployed category. The State itelf employs approxi-
mately 33% of the total number shown in the government classification.

ALASKA LABOR FORCE SUMMARY
%7 198 9 1900 191 1972 1973 1974

ToAl Gmilen Labor Faee - - .. HBA0 1M,ID 107,90 107,30 11530 1B,00 1IPB50 14890
Toad Eploymentt - ... .. %?B 9,00 BIFD B0OD 1IBAD 110,10 155D %%
il Blo) : 220 B3IV HEO BOD D50 468D :
e ... ..., 1180 P50 MO0 B3IV IO 17,170 183D 21,10
SIS - . i e 8§40 930 15D 1140 1250 M4AD 160 183D
T i, Comunications ad
iclolies. ... ... ... 785D 780D 880D 910 980 1040 104D 240
Mrufectuning - ... ... ... .. 660 690 7,00 7,810 780 8,](1) 9,30 9,60
Cntrect Gostrictian ... - - .. 600 600 6, 70D 690 75D 790 78D 4,10
Fawe, Innuae ad Rel Bale 230 25D 260 310 33D 340 42D 4,90
Minig . .......... s 200 250 350 300 240 21 20D 3,0D
Miseellareas ad Unclessified A0 10 A0 a0 0 80 0 1,00

11 9 | o BJ80 P PHEAD A0 9760 IMAD 110,00 1B8AD
*Covermant Breddonn:
Fecbdl ... ... ..... 740 1690 1650 17,00 17,30 1720 172D 18,0
Sae - 810 87 93D 10; A0 1,70 1330 13,70 14,20
loal ... ......... 630 6680 750 81 900 100 106D 11,60

(1) s Tmmlm@mmﬁm%wmdmmwdlm&bmplwm



Alaska. Over 8,000 cimil pilots were licensed in the State in 1975 and alraaft registration was
nearly 4,800.

The Anchorage and Fairbanks Intermational Airports are capable of handling all jet airaaft
Flowmn comercially today. This fact plus the distance saving offered by polar routes between
European cgpitals and the Orient has resulted in the use of Anchorage Intermatioal Airport
partiaularly as a service stop for numerous foreign and U. S. intermmational air camiers.  In 1975,
overall air freight increased 50% to nearly 400 tos. The combined passenger trafficwas nearly
40% higher than 1974.

Interstate air service between Seattle and Alaskan cities such as Anchorage, Fairbanks,
Juneau, Kodiak, Sitka and Ketchikan, on daily or more frequent schedules, s provided by four
caries. Juneau, 950 air miles from Seattle, can be reached in a littke over two hours,
Anchorage, 1,450 air miles from Seattle in 3'4 hours and Fairbanks, 1,800 miles away, in
32 hours.

Intra-Alaska air service between those cities served by interstate cariers and other
population caters, and insome cases between the principal crties as vell, is provided by nine
camieas. Additioally, there are 200 air taxi or contract operators certified by the State.

Rai lroad transportation in Alaska consists of 470 milles of standard gauge mainline and 55
miles of branch lire of the Federally-owmned Alaska Railroad. The railkeit i senes, however,
contains over half of Alaska’ population on its route from Whittier and Seward on the south
central coast to interior Fairbanks, and its presence has been inportant to the development
of thisarea. At \\hittier, cars are transferred directly to or from train-ships engaged in Alaska
maritime service. The Alaska Railroad haulled almost 45% more tonnage of freight in 1975 than
in 1974. Inaddition, the White Pass and Yukon Railroad extends from Skagway, Alaska toWhite-
horse inthe Yukon Territory of Canada. A narrow gauge lire, iconnects with the Alaska State
Ferry System for passenger exchange and also transports ore for trans-shipment via water t
West Coast and Japanese processors. Port fecilities at Skagway have the capacity to move four
million tons of ore amually.

Reliance s placed on marine transportation for movement of the great mpjority of goods
to and from Alaska due to the distances inwlved, the need for low cost shipment of the
principal resource commodities exported (tinber products, petroleum, minerals and fisheries
output) and the awilability of many protected sites along the States coestal aress. \While
marine transportation is primarily accomplished by private firms the State owns and operates
a marine highway system consisting of eigit vessels with service extending to Scattde.

Automobile and truck transportation, although limited by the awailability of highways and
roads, continues to expand involume of registratias, cargo carried and miles driven. Regularly
schedulled bus and motor freigit service s provided between Alaska and poirts in the Pacific
Northwest and Midwest via the Alaska-Canada Highway and connecting systems. Motor vehicle
registratios since 1968 have more than doubled, from 124,000 to 254,000 n 1975.

TOURISM AND RECREATION

As transportation access has become more convenient and construction of suitsble visitor
accommodations has increased, more people have come to Alaska to enjoy its huiting, fishing
and other rnatural resources. An estimated 265,000 persons visited Alaska in 1975, spending
$88 million.

Sport fishing and hunting licenses issued by the State have increased each year with
residents and visitors alike, from a 1960 total of 79,000 to 173,000 for 1974. The State received
$2.2 million from these licenses in 1974.

There are two natioal forests, Tongass and Chugach, encompassing 20 million acres,
four designated recreation and scenic areas including Portage Glacier and Mendenhall Glacier,
one mational park (Mt. McKinley) and three natiomal monuments (Glacier Bay, Katmai and
Sitka) which cover 6.9 million acres, and 15 national historic landmarks. There are 18 Federal
wildlife areas, comprising 19 million acres.
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General
Obligation
Bonds
(P. 5)

General
Fund
Revenue
(P. 10)
Debt Service
VS.

HIGHLIGHTS

Al fagures rounod 1o rearest milllion, wnlless ottermie Stated)

Authorized or assumed from Taritorial

statis: $638.5 million par value
Issued to da<e (including 1976 Bonds,

Series A): $44.1 million
Outstanding as of February 17,1976

(plus 1976 Bonds, Series A): $471.3 million

Fisal Year 191 192 193 197
Gilloy) ... $H6 86 b M5
© Estiaied

Debt service on outstanding general dbligation bonds averages
approximately $38 million annually over the next 10 years. Upon
sale of the 1976 Bonds, Series A, yearly debt service over the next
10 years willl be increased by an average of $4.4 million (assuming
an inerest rate of 7%) toapproximately $2_ 4 millin, which B
approximately 7.2% of theStatesGeneral Fund revenue Il975.

The Alaska Division of Geological and Geophysical Surveys”
latest research projections of aill and gas resernves in Alaska (Cook
Inket, North Slope and off-shore areas— see map, Iirside back
cover):

Proven Reserves : 14.84 billin barrels of ail
33.82 il cubic feet of gas
74 hillian barrels of ail
424 trillion cubic feet of gas

State estimates of income from production royalties and sev-
erance taxes, based ON sroven reserves anly, completion of the
Trans-Alaska crude al pipeline In mid-1977, and various other
assumptions such as wellhead value and rate of production:

1976 ...... $ 69.6 million 1979 ..... $1,123.7 million
1977 ..... 80.8 millin 1980 ..... 1,356.1 million
1978 ..... 499.6 million

January 1, 1974 figures for taxable real and personal property
in incorporated areas of the State, as reported by the State Asses-
sor’s Office, are:

Assessed valuation .. .... 4,462,231 ,425
Estimated actial value .... $4,823,100,612

The Legislature has authority to lewy ad valorem taxes for State
purposes, including debt repayment. In 1973 ik enacted the first
State property tax, a 20 mill lewy, effective Aoril 1, 1974 on explora-
i, production, and transportation fecilities of the dll and gas
indstry.

In addition, in 1975 a tax on all and gas reserves was enacted
for FY 1976 and 1977, setting a 20 mill rate for 1976, which B
expected to generate income to the State of $212 million for the year.
The terms of the reserves tax lggislation provide that a credit equal
1o the resenves taxes paid accrue against severance taxes payable
in the future.



Intermatioal, Inc and . subsequent law suit in 1970 by the Sierra Club and the Sitka Conserva-
tion Society contesting the leality of the comtract and compl iance with the Federal Multiple-Use
Sustained Yield Act of 1960 and the Organic Act of 1897.

,nerals
Besides mtshuge proven and speculative reserves of dil and gas, Alaska has major potential

for solid fiels, nofuel mirerals, and geothermal power.

Recoverable coal resernves are estimated to contain over 12 billian tons in four areas that
are either accessible 1o the State™s only ral systein or are close 1o ocean shipping points. All
of the coal produced (600 to 700 thousand tons per year) isused inAlaska for power genera-
. Since Alaskan coals have low sullphur content, promising research efforts are aimed at
reducing ash and moisture content of the reedily accessible coals to produce a satisfactory
product for export.

At lesst 120 billian tons of coal exist in Northwestem Alaska. Although much of that ccal
isa low sulphur high BTU coal suitable for blending to produce coking coal (80 percent Arctic
aoal, 20 percent Utah coking ccal), no mining or shipping has been attempted. With increased
use of the sea passage through the Chukchi Sea to the Arctic ail fields, it is likely that develop-
ment of Arctic coal will take place in the near future.

In recentt yearr drilling on the southerly flanks of the Brooks Range has partially developed
at lesst seven important high-grade copper deposits.  Estimates of the probable value of copper
in these deposits range from two to four billion dollars and numerous other prospects have been
found along a ""copper belt’ that appears to be at least 200 milles lag. Fgeological predictions
are correct, the Brooks Range may rinal the famous Rhodesian copper kelt. A somewhat similar
mineral kelt with copper, lead, zinc, and siher lies north of the Brooks Range copper belt but
evaluation is blocked by a massive withdrawal of lands for the National Park Service.

Fessibility studies have been made or are in progress on two very large iron deposits in
reedily accessible locations in Southeastem Allaska.

Prospecting isactive dl over Alaska, spurred by the increased price of gold and the cer-
tainty thet impending mineral shortages in the nation will require development of Alaskas
mireral wealth. However, withdrawal of huge areas of Alaskan land for the Natiomal Park
Service, the Bureau of Fish and Wildlife (formerly Sports Fisheries and Wildlife), and the
Bureau of Outdoor Recreation ka serious impediment to prospecting and 1o access to mineral
deposits.

Potertial geothermal sites are numerous, especially inor near the chain of volcanoes that
extends from Upper Cook Inlet through the Alaska Peninsula and the Aleutian Isladks. At
Iniskin Bay, on Cook Inlet, fluid temperatures in excess of 400 degrees were measured in two
exploratory vwells.

TRANSPORTATION

As an indstry, transportation provided jobs in Alaska for an average 8,529 persons in 1974
and had a yearly payroll of $130.4 million. However, the real importance of the industry is not
so much its direct payroll but rather its ahility t bring people and goods to the State. Since
much of the equipment maintenance for this purpose is performed outside Alaska and many
of the personnel involved in transport operations are non-residents, the number of employees
and treir payroll in the State is loner than might otherwise be expected.

The greater distances in and to Alaska and the present stage of development of the high-
way system and other modes of surface transportation have made Alaska the most air-minded
state in the Union. On a per capita besis, ktranks first in number of airplanes, pilots, passengers
and tonnage of cargo flonn. Including the State-operated airports, there are over 900 airfields
or seaplane faalities and scheduled air service is available to nearly 300 locations throughout



methods indicate that the State"s commercial forest lands contain SO billion cubic et of
timber and that the annual cut on a sustained-yield basis s about 1.5 billion board fest. By
area, 5.7 million acres of commercial timber s located in the coastal region and 22.4 million
acres in the interiar. By wolume, 80% oF the marketable timber s contained in the coastal
forests.

The volume of saw timber on commercial forest lands s estimated at 215.5 billion board
feet and sequivalent to Iive saw timber lands in the New England, Middle Atlantic, East North
Central and East South Certral States combined. Timber inthe coestal region is58% hemlock
and 37% spruce, both well suited for pulp end paper manufacturing. Interior stands are
predominantly white birch and white spruce.

Timber production in Alaska comes approximately 90% from the two National Forests,
Tongass and Chugach. These forests are accessible 1o water trangportation and enjoy an
abundance of water for both power production and processing purposes. The allonable annual
cut 5888 million board fest from present operable stands and these forests are administered
by the U.S. Forest Service under a sustained-yield and nultiple-use prirciple. Total timber
production in Alaska since statehood has increased gradually from 286 million board feet in
1959 to over 623 million board fest In 1974.

Existing pulp plants at Ketchikan and Sitka have a combined capacity of more than 1,000
tons daily requiring over one million board fest of tinber per day, and each mill employs
approximately 1,000 men in production and logging. The value of output from these two mills
exceeded $135 million in 1974. The Ketchikan fadlity, owned by Louisiana—Pacific Corporation
and FMC Corporation, produces pulp used as a basic material in the manufacture of rayon and
cellophane. The Japanese-owned Sitka plant output is utilized in textile manufacture.

Sawtimber ispurchasad by a number of Alaska sawmills for processing to finished lumber
and cants for both export and domestic use. Millls with daily capacity of 100,000 board fect are
located at Haines, Ketchikan, Seldovia, Seward, and Wrangell. Numerous smaller mills are
found throughout the State to serve local needs.

Louisiana—Pacific Corporation recently purchased the Kenai Lumber Company which
includes the mill at Seward, Alaska and interests In Federal and State timber sales. The
Seward mill uses both hemlock and spruce timber from along the Alaska Railroad (see p. 28)
as far as Fairbanks in the production of cants and dimension. Most of the production of the
Seward mill s shipped to Japan. Expansion at the Seward faality during 1974 included the
addition of two chippers: one in the mill to udlizz mill residue and another N an adjoining
faality to process pulp lags. Logs stockpiled by the company since early 1974 are now being
processed through these chippers.

Kodiak Lumber Mills, Inc. of Anchorage bid successfully on the June 5, 1973 State sale of
285 million board fest of bectde—killed spruce on the west side of Cook Inlket. Under the terms of
the cotract, the purchaser has an gption on an additional 140 million board feet of aspen, birch,
and cottormood. The term of the contract s 10 years. In addition 1o the State timoer, Kodiak
Lumber Mills also has autting rights to 332 million board fest of Sitka spruce on Afognak Island
near Kodiak. Afognak Islad i a part of the Chugach National Forest. The company B
preserntly developing a site for a $12 million dock, sawmill, and chipping facility near Tyonek
and plans another mill in the Kodiak Islad area. Timber harvest will commence in late fl or
early winter on both sales.

Production and employment in logging, lurber, and pulp will have further substantial
increases with the establishment of a third pulp mill in Southeast Alaska, ifpending litiggion B
resolved in favor of the U. S. Forest Service and imdstry. The litigagtian involves the 1968
purchase of 8.75 billin board fect of timber from the Tongass National Forest by Champion
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THE BONDS

AUTHORITY

The Bonds are issued under provisions of the Alaska Constitution, particularly, Article IX,
section 8, and statutes of the State of Alaska, particularly, Alaska Statutes (AS) 37.15- State
Bonding Act, and pursuant to elections duly held for thelr authorization. The Bonds comprise
portions of 9 separate authorizations enacted under the Session Laws of Alaska (SLA) and
reproved by the electorate. (See Table under “Authorizations” on Page 6.)

DESCRIPTION

The Bonds, aggregating $40,000,000 in principal amount, will be issued in a single series
designated “State of Alaska 1976 Bonds, Series A,”” and will be dated March 1, 1976. Interest
on the Bonds will be payable on September 1, 1976, and thereafter semiannuaily on each
March 1 and September 1. Both principal and interest will be payable at Rainier National Bank
in Seattle, Washington and Chemical Bank in New York, New York. The coupon Bonds will be
in the denomination of $6,000, numbered from Al 1o AB000, inclusive, and willl mature sarially on
March 1 ineach of the years 1978 to 1993, as follais:

1978 $2,500,000 1983 $2,500,000 1989 $2,500,000

1979 2,500,000 1984 2,500,000 1990 2,500,000

1980 2,500,000 1985 2,500,000 1901 2,500,000

1981 2,500,000 1986 2,500,000 1992 2,500,000

1982 2,500,000 1987 2,500,000 1993 2,500,000
1988 2,500,000

REDEMPTION PROVISIONS

The Bonds maturing on and after March 1, 1987 will be subject to redemption prior o
thelr respective stated maturity dates, at the option of the State, inwhole or in part from time
to time in inverse nurerical order, on March 1, 1986 and subsequent interest payment dates,
at the following prices expressed as percentages of par value, plus accrued interest to the date
of redemption:

103% if redeemed from March 1, 1986 to March 1, 1988, inclusiwe;
102  if redeemed from September 1, 1988 to March 1, 1990, irclusive;

101  if redeemed thereafter but prior t maturity.

REGISTRATION

The Bonds will be issued as coupon Bonds or in fully registered form with privilege of
exchange from one form 1o the other at a charge not to exceed $5 for each new bond delivered
upon such exchange. One firee exchange is alloved from the form in which initially issued.
Registration and exchange are done at the main office of the State Bond Committees principal
paying agent.



SECUITY

The Bonds are general dbligations of the State of Alaska, secured by the State™s full faith,
credit and resources. Alaska, as a Territory or as a State, has never defaulted in payment of
interest or principal on any bonded dbligation when due.

LEGAL OPINION

The joint legal opinion of Orrick, Herrington, Rowley & Sutcliffe, San Francisco, Califomia
and Wohlforth & Hint, Anchorage, Alaska, approving the authorization and issuance of the
Bonds, will be made available to purchasers at the time of delivery of the Bonds. A copy of the
legal opinion will be printeo on the Bonds.

TAX STATUS

In the opinion of bond counsel, iInterest on the Bonds is exempt from present Federal
income taxes and from State of Alaska income taxes.

LEGALITY FOR INVESTMENT IN ALASKA

The Bonds are legal investments for dll State of Alaska fuds, for funds under State
aotrol, and for al funds of political subdivisions of the State. The Bonds are also legal inest-
ments for banks, mutual savings banks, trust companies, savings associations and insurance
companies organized under Alaska law.

AUTHORIZATIONS

The table below shows, by respective lagislative authorization, the State"s aurrently
authorized but unissued general doligation bonds, the portions included in the present offerirg
of $40,000,000 State of Alaska 1976 Bonds, Series A, and the balance to remain authorized and
unissued after this sale. The State does not expect to offer additional general doligation bonds
for sale prior to May, 1976

Athorization Auttorizad %Ea:jni@
ht

Cgoter SLA Rurpose Uhissed 8‘5% Unsaed
21 190 Higway Mainterence Fdlitess ... ... ... , 9 A s - S 8500
19 192 AIIS - .o e 7,880,000 — 7,80,0D
15 192 Sweqeatsd Sdols ... 270D 120000 1,550,000
Al 1372 Ao Gl Fadlitiss and -rail Boat Harbors . 1,00,a0D — 1,00,aD0
AP 19722 \ater Qyply ad Senerage Systems. - . - - . 18.60.0D 380,00 14,80,00
& 1974 FAreRAoston Fdlitess ... ... .. ... .. 1, 10aD - 140,00
& 194 RatFadliessDeelgpet ... ... ... .. 1280.00 JED.00 10,30,00
116 194 ldayFdlies .. ... ............. 7.00.0D — 7,00,00
18 197 Truk ad Secocary Aponts - ... ... .. 6,100.00 1200,00 49DaD
12 197 Higvays, Faries ad Loal Savie Roeds 20paD  105D.0D 11,50.000
12 194 helthCaeFalitiess ... ... ... ...... 8.80,0D 24000 6.40,0D
1B 1974 RdhadGarme Rdlitis ... .. ... ... .. 6,200,D ]_,JCOC(D 510,00
I3 194 PIoBrs’HOMES & o v i i ieieeeeeem 321500 3,215,0D
& 194 Ryal Sdool Grstructian - oo oo oo oo 10,137,0D 230,00 7.837,0D
44 194 nastyadAlaska. - ... ... ._.. 593,00 15.00.0D 10.93,0D0

A0 $ONAD AR



reserves tax legislation provide that a credit equal to the resernves taxes paid accrues against
severance taxes payable inthe future. Second, an ail and gas lease sale inthe Beaufort islads
area near Prudhoe Bay has been announced for FY 1977. The Department of Revenue aitici-
pates that this sale might produce revenues to the State in excess of $250 millian, although no
amounts from this source have been included in any official revenue estimates. Studies on the
environmental impact of this salle indicate that the resulting extraction ectivity s enviromental ly
fessible.

Moreover, since Alaska can receive its royalty in gas or ail, the State ranks with the major
aill companies interms of ownership of gas and ail. Consequently, the State has received and s
considering numerous proposals for the purchase and use of State royalty gas and ail. Gen-
erdlly, these proposals would provide for purchase of crude ail or natural gas at the market
price plus axillary berefits to the State through the construction and operation of Alaskan
refireries and petrochemical plats.

FISHERIES

Alaska’ fideries resources have historically been the backbone of the Alaskan economy,
udl 1963 contributing as much as all other natural resources combined. The dramatic recent
developments in the petroleun industry have overshadowed the performance of the Important
fisheries resource.

Since assuming resporsibility for fisheries management at the time of statehood in 1959,
the State has made efforts to stabilize an otherwise wolatile resource. Alaska has adopted the
principle of sustained yield, and has employed professional and scientafic personnel in manage-
ment of its figeries. Shown below is data on the catch and wholesale value of salmon, king
crab, halibut and shrimp for the years 1962-1974.

SALMON KII\G CRAB

e V\h)lesale
Gllathlr E E \fl

Ver ¢r-' S “? ail ms) m' oS "3 ailicy il "3 ms) «r- S ailss
% ... __._. 1.5 7 $33P
1953 ... ... %.(B 75.9 B.?4 1677 B.71 7.93 ]5.13 416
4 .. ... A1 1.6 H.72 185 A 8 7.3 181
19 ... .... 2.4 11681 13167 31D DB 1238 16 138
19 ... .... BIBB 19.0 1020 H2 BB mnn B2 33
1% ... .... 1B=® D5 1272 D43 540 T2 4.8 7.0
9B ... .... BZX 123 A P33 1321 32 r@ 73
9P ... ._... 295 PP 5.73 2.3 A 7.4 475 79
90 ... .... bbb 1.6 2® A3 .00 10.73 A5 1420
o1 ... ... AT 120 0.0 D 29 10.18 AND 5.8
92 ... ... 1BB 1635 M43 iy eil 4 16.9D BB B2
193 ... .... 1L 404 08 25 A5 133 119.% pole%
94 _... .... 1RO 1370 D L84 213 n= 1B8.27 A8

Other figery products of significait value include Dungeness crab, herring spawn on kelp,
clans, scallops and bottom fish.

TIMBER

The U.S. Forest Service estimates that 28 million of Alaskas 119 million acres of forest

lands can be camercially developed, defining commercial as land capable of producing an
annual crop of 20 cubic feet of timber per acre on a sustained-yield besis. Current inverttory



hearings, decisions will be made on the pipeline route to be authorized which will also have a
bearing on the price of gas to be delivered from the north slope fields. Legislation has been
introduced in the U.S. Senate to expedite the hearings schedule and firal decision date.

Start—up of pipeline construction gave ail and gas operators assurance that ail found on
the north sllope could be moved to markets. Drilling activity has increased considerably with
some rigs being moved in from Canada. Virtally dl rigs inthe state are now busy and activity
is proceeding at a brisk pace. BExploratory wells are being drilled in all directions from the
main Prudhoe Bay pool with some vwells being drilled over 100 miles south of the Prudhoe Bay
field. On April 4,1975, Standard Oil Company of Califomia announced that a joint interest well
which was being drilled by Mobil Oil Corporation had encountered ail that floned at a rate
of 2,300 barrels per day on a v. inch choke. This well is located about 15 miles northwest
of the Prudhoe Bay pool and production isfrom the same formation which produces in Prudhoe
Bay. Additional drillingwill be required to determine the size of this new fird.

Alaska has two small refireries in the Cook Inlet Basin and a topping plant at Prudhoe Bay.
Total capacity is 66,000 barrels per calendar day. In the Cook Inlet Basin, Phillips-Marathon
operates a gas liqefication plant and delivers about 140 million cubic feet of gas per day to
Japan. ollier Chemical Company, also in the Cook Inlet Basin, uses 60 million cubic feet of
gas per day to produce 547,000 tons of ammonia and 438,000 tons of prilled urea amually. This
plait, already the largest ammonia plait on the West Coast and the largest urea plant in the
world, isscheduled for a major expansion designed to double output by 1977.

State Income from Oil and Gas

The State of Alaska receives a royalty of one-eighth of all ail and gas produced from State
leases. Presently about 90 percent of al production and anticipated production comes from
State lands— there s no production from privately owned lands. In 1974, the State raised its
royalty on newly leased submerged lands to one-sixth (same as Federal royalty on the Outer
Continerital Srelf). Oil or gas pipelines and related fedilities (as well as personal property
used inthe exploration for and production of gas or ail) are currently taxed by the State at the
rate of 20 mills. A severance tax varying from 5 percent to 8 percent of the wellhead value of
ail and 4 percent of the wellhead value of gas s levied on dl production (this severance tax on
ail isthe higher of erther the percentage of value or a base price amount ranging from $0.17
$0.27 a barrel, adjusted for both specific gravity of the aill and the wholesale price index of
crude ail). This tax will be gpplicable to production from potential ail and gas fields on lands to
be acquired by Alaskan ratives.

Historical results and projected estimates of income from production royalties and sever-
ance taxes are shown belov. The projected estimates are based ON:roven reserves aly, com-
pletion of the Trans-Alaska crude ail pipelire in mid-1977, and various other assumptions such
as wellhead value and rate of production.

D Ml FRONa D Projected
1971 $41,698,100 1976 $ 69,651,000
1972 39,354,200 1977 80,776,000
1973 41,800,700 1978 499,561,000
1974 46,113,400 1979 1,123,730,000
1975 69,870,700 1080 1,305,083,000

As mentioned previosly, two near-term revenue sources from aill and gas are being
developed. The first isa tax on dil and gas resenes, which at the 20 mill rate levied for FY 1976,
should generate $212 million in State revenue and $253 million for FY 1977. The terms of the



CEBT SERICE REQUIREVENTTS

The annual debt service requirements on dl outstanding State of Alaska general doligation
bonds are shown below, together with the estimated annual debt service requirements on the
State of Alaska 1976 Bonds, Series A.

Year Sramm &
T ki
9% ...... S B121.06 S 35,121,076
7 ... gz 40347435
9B ... N 2005 42512085
96 ....... 45881702
190 ....... 54,52 45204524
B ... BB 41749608
.. DT 200 . o AGD 43,797,280
188 ....... BRAB 'jtﬁ:'r,\xzz%[i)";%f 1950 445500 42707423
e R 50,165 2 5D); L7DAD 4200D 41790165
95 ...... BABID 15600 4.35.511) 4048030
196 ... 335,04 2 5.0 140.0D 3.90.000 40265014
187 ... N7 2 50D 12500 3,750 37.963771
1988 ... AN0BIG 2 5D.aD 1@, 350.00 37588106
190 ... U7 2 ED.0D 875,00 335,00 B8
90 ... DB 25000 0,00 32000 BB
| DAL 2 5D.0D 550D 30500 3068600
e S 2.6/6.2D 2 5D.00 FD.0D 2 80,00 L5620
9B ...... 236498 2 510,000 175,00 266,00 26299918
- RN 2B1B58 23103518
95 ...... 23,0950 2019550
196 ...... 2L 3B 21.35®Bi
... 16,5504 16556044
198 ...... U649 U289
9 ... 70025 _ 7082256
A0 ...... 26243 262243
738,290,514 $0,D,00 $96,60,00 966,600,000 $904,839514



FINANCIAL INFORMATION
CENERAL RND

The General Fund of the Alaska State government comprises the principal source of funds
available for legislative appropriations. Income received by the General Fund is of two major
classificatiaos: Unrestricted and Restricted. Unrestricted revenues may be appropriated for any
program and include taxes, licenses and permits, and state resource revenues, which include
royalties, bonus sales and investment income. Restricted revenues are those received for
specific purposes, primarily from the Federal govermment.

Two significatt revenue generating measures are contenplated. AIrst, a tax on aill and gas
reserves was enacted by the Legislature for the fisal years ending June 30, 1976 and 1977.
If the 20-mill rate which has been levied for 1976 s also levied in 1977, revenues to the State
from this source are estimated by the Department of Revenue at $211.7 million and $252.8
million, respectively. Second, the Adninistration has announced that itwill hold an oil-and-gas
lease sale in the Beaufort Islands near the Prudhoe Bay area in fisal year 1977. Although i
has been anticipated by the Department of Revenue that such a lease sale would produce
State revenues in excess of $250 millicn, no amounts from this source have been included
in any official estinates.

Sources off General Fund Revenue

Unrestricted

Restrictd

On September 10, 1989, the State of Alaska received 5900,486,718 from the sale of North
Slope all lesses. These proceeds were deposited n the States General Fund to provide for
state operations and have enabled the State to show, I subsequent years, substatial General



The pipelire is expected to be completed by the end of 1976 and the pump statios and
related work should be finished by the end of the first quarter of 1977. Allowving three months
for necessary testirg, the completion schedule now contemplated would enable the first ail

Fort\Valdez, shoving conduction progress on tie 510,0004arrel tais. E of these
miswllbehjlttomldalfmnPnﬂoeBayuul kcan be fd o bertihs now
uder arstructia, irshlpmtioputsalagﬂemestcnastofmeuqlted&ales

celivery t Valdez to occur in duly, 1977. Initsal Flowage through the pipeline will be 600,000
barrels per day. This flonage will be increased to 1.2 million barrels per day by November,
1977. Maximum capacity of the pipelire is2 million barrels per day.

A proposal has been made which would bring Prudhoe Bay gas through a pipeline
paralleling the Trans-Alaska ail pipeline to a port in South Catral Alaska, where the gas would
be converted to ligefied ratural gas (LNG) and shipped by LNG carriers to a West Coast port
for introduction into existing ratural gas pipelines. Arctic Gas, another consortium of U.S. and
Canadian companies, has made an altermate proposal to construct a large diameter natural
gas lire from Prudhoe Bay in Alaska to the U.S.-Canadian Border in Montana and ldaho, with
a westem branch 1o Kingsgate, British Colurbia. Total length of this pipeline would be 2,403
miles In Canada and 195 miles in Alaska and well over 2,000 miles must be huilt within the
U.S. borders to deliver gas to U.S. midwest and eastem markets. Both proposals contemplate
gas celiveries probably beginning in 1980 or 1931.

On April 7,1975, the Federal Power Commission started pre-hearing conferences in prepa-
ration for full scale hearings which began May 5, 1975, regarding these two proposals. Since
many parties have requested permission to intervene and the hearings will be complicated, a
decision snot expected for some time, perhaps inthe late summer of 1976. As a result of these



Construction of the Trans-Alaska Pipeline, an 800-mile, 48-inch crude ail pipeline from
Prudhoe Bay on Alaska®s Arctic Coast to Port Valdez in south central Alaska, was begun in
Axil, 1974. Oil transported via the pipeline will be stored at the huge storage tank farm being
constructed at Valdez for shipment by tanker to West Coast ports. Construction of the pipeline
service road north of the Yukon River commenced on April 29,1974 and was completed during
the 1974 construction season. Progress of pipeline construction achieved during 1975 included:
(@ setting 47,000 (over Hhalf) of the vertical support members for the above-ground pipe,
(@ oconstruction of more than half of the river crossings for the pipeline, (3) completion of dl
access roads from highways to the pipelire rigitof-way, (4@ delivery of dl pipe needed to
complete the pipeline from Valdez, Fairbanks and Prudhoe Bay to key distribution poirnts along

A i | ieli i il P
pqtmdetga\/aﬁddegl%lgj%ﬂ@ |lsAAI/aaé/g_lagﬂeaD-m e raute fran Prudhoe Bay on tie
the lire, (6) completion of the Yukon River bridge and (6) laying 368.9 miles of pipelire.
Alyeska Pipelire Service Company, which s responsible for the design and construction
of the Trans-Alaska Pipelire, indicates the present status of the project to be as follons:
Total personnel involved directly in the project isdown to 7,500 for the winter season
and s anticipated to increase to a maximum of 20,000 by next summer .
40% of dl required construction has been completed, which s sligitly ahead of
schedule at this tire.
145.2 miles of elevated pipelire, 14.5 miles of pipeline across rivers and 209.2 miles of
buried pipelire have been irstalled.
Ten 510,000-barrel crude ail storage tanks have been completed at the east tank farm
st the Valdez termiral. The 4 remaining tanks to be located at the east tank farm are n
various stages of construction. At the west tank farm 4 storage tanks now have bases
installed and sites have been prepared for 3 more taks.



Fund surpluses, which have been invested in obligations of the United States Government and
its agencies, and qualified investments within the State. The General Fund balance as of
June 30,1975 was $460,826,015. This balance exceeds the preliminary reported balance for 1975
of $429,816,000. The State enjoyed a dramatic increase in revenues in the fisal year ended
June 30,1975. Significatt among the contributing factors are: firdt, inflation inAlaska’ economy
during fisal 1975 was susstantially higher than anticipated; second, the rate of construction on
the Trans-Alaska Pipeline and the number of people employed in this project exceeded earlier
reported estinates. Both of these factors had a dramatic effect on the States revenue, partic-
larty froiu individial and corporate income taxes. However, the increase in revenues realized
over those estimated which resulted in the increased General Fund balance was largely
attributzble to accounts receivable which were recorded after fisal year end verification.

The Legislature and the adninistration are continuing to give careful consideration to addi-
tical altermatives which will assure the adequacy of the General Fund to meet anticipated
expenditures. The extent to which any fessible altermative may be employed and the number
of altermatives which may be required are related to economic factors not reedily predictable.
The rate of inflation over the next few years, a delay in completion of the pipelire, and the leel
of unemployment in the State will all influence future economic planning and decisions. Con-
tinued attical review of annual budgetary appropriations and budgetary reductions, as neces-
sary, remain an important part of the State’s fisal plamning.

Federal programs and grants continue to account for a substantial part of the State’s annual
operating receipts and expenditures. Total Federal grants-in-aid funds for fisal 1975 amounted
0 $186.2 million. These grants-in-aid funds were received for such programs as highways and
alrports, $81.6 million; education, $46.3 million; and social services, $39.9 million. Other minor
Federal/State programs comprised the balance of $18.4 million. The principal purpose of
Federal contributions is for highways and on-base school support. Since the Federal govern-
ment owns most of the land in the State, and allocations of Federal highway funds are made n
part on the basis of federally-omed land within a state, Alaska rigitfully expects substantial
cotributions from that source. The provision of Federal funds for operation of schools for
military posts s part of a ratioal program to assist conmunities when military irstallatios
place unusual demands on local educational fecilities. Over 8.7% of total public school enroll-
ment in the State s attributzble to dependents of military personnel who were enrolled in on-
base schools operated by the State in fisal year 1974.

State General Fund disbursements for fisal 1975, as reported by the Department of
Administration, totaled $706,863,000. Highways, public education, health and social servicss,
public works, including airports and faries, and the University of Alaska are the primary
services in tenms of operating expenses and cgpital improvements.



Table 1, below, isa summary of the General Fund showing actual figures for the fisal years
1971 through 1975 and estimated figures for fisal 1976. The State™s accounting system ison a

modified accrual besis.

TABLE 1
GENERAL FUND STATEMENT OF OPERATIONS
(C0Qnirtted)
A=Al Years Bding Jue D 91
Begiming Fud Balane .. ... .. $ W
Total Urestricied Revenue. - - . $ 2351
Total Restridted Revenue. - - - - . $ 12,
Trasfars ad Adjusthets, net o162
Total Gareral Fud Revenue $ 3B,

Toial Begimig Balane & Revenie
Didursaats:

On Qrmant FsEl Argaiatios

On Ao AsAl Appgriatias ...

Total Gaeral Fund Didursamatts .
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Table 2 sets forth a breakdown of the major revenue sources in both the Unrestricted and
Restricted Revenue categories for the latest five years of goeration. Table 3 presents a more
detailed breakdown of the major revenue categories shown in Table 2.

TABLE 2
GENERAL FUND COMPARATIVE STATEMENT OF REVENUE
(@D Oitted)
A=Al Years Bdilg ue D 91 197
Urestriced Revane:
E= < T $ 860 $39,18
Netural Resourcss - ... ... ... A 21,74
Other lestricied Revenle - .. .- .. D54 101,30
Sared Revenle FHon Feclral Govermment 9,737 8.
Total Unrestridted Revenue 3,51 27,144
Rsstricted ReaLe:
Fecral Gats-inAId. .- .- ... .. $110,59 $14,157
Otter Rt ReveEne ... .. - .. 221 24,956
Tol Restrided Revene - - .. $2, 70 $14902

Total Urestricted ad Restricted Revene. 85,901

$3/6,23%

1973
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1974

$100,401
38417
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541,314
ey

$165,38
$4.58

306,137
57,43
8,387
1,104

338,671

385,45

@615
54,80
8,41



The Alaska Division of Geological and Geophysical Surveys” projection of reserves in
Alaska as of March, 1974 &

Proven Reserves : 1484 billian barrels of ail

3.8 trillion cubic fest of gas
Speculative Resources: 74 billion barrels of ail

424 trillion cubic fest of gas

Estimates by the United States Ceological Survey are substatially higher.

Oil and Gas Production and Transportation

Presently, Alaskan ail production isabout 200,000 barrels per day and gas production (both
casinghead and dry gas) is600 million cubic feet per day. Alaskan refireries take about 66,000
barrels of ail per day (about 10,000 barrels of the refinery runs is sent out of state for further
refining). Gas isused for local consumption, manufacture of liquid ratural gas and petrochem-
icals, and for pressure maintenance inall fields. Transportation of natural gas is accomplished
through submarine and surface gas pipelines that lirk producing fields with the cities of Kenai
and Anchorage. Doubling of capacity inthe pipeline to Anchorage s planned.

Pump statias like the one shown above will start the flow of dl mro.n'h the pipelire at Prudhoe
, and will push tre al over three moutain ranges enroute o tre Tires southem terminus at
Oz, a distance of 800 milles.



THE ECONOMY

GENERAL

The States economy continues to be heavily dependent upon extractive industry and
natural resource production. Petroleum, fideries, tinber and tourism are the most important
sources of revenue to the State and Wts inhebitants outside of Federal government funds,
increasing capital investment by American and more recently by Japanese fims has helped
1o provide additional employment ggportunities. Alaska has made significatt progress in most
sectors of the economy since Statehood. Alaskal strategic location in the nations defense
posture, the concomitant presence of military irstallatios, personnel and support activities,
including provision for on-base education for dependents, and the large Federal land owner-
ship will continue t© make Federal expenditures an important part of the oerall economy,
although decreasing as a percentage of State income.

VALUE OF RESOURCE PRODUCTION
GMlliod)
ClethrYeas 195 19% 197 198 199 190 197 192 198 1940
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POPULATION

Alaska™s popullation isyoung. The rate of population growth has been inpressive, with
a 6.7% average annual increase from 1950 to 19/0. Estimates for 1975 show population at
406,100, an increase of 15.7% over 1974. (Human Resources Planning Irstitute, Urban &
Rural Associates.)

PETROLEUM
Oil and Gas Reserves

With the 1968 discovery of a large aill and gas resernvoir on lands near Prudhoe Bay on the
Arctic coest, Alaska leaped to a second-place ranking among the states in volume of resenves
of crude aill and third place in reserves of natural gas. The Prudhoe Bay resenoir, with an
estimated recoverable 10 billian barrels of ail and 27 trillion cubic fest of ges, Istwice as large
as any all field previossly found in North Arerica. In addition, incompletely developed
reserves have been found beyond the limits of the Prudhoe Bay field and large structures
remain to be tested in the state-owned shallow waters of the adjacent Beaufort Sea.

In the Cook Inlet basin of Alaska™s south certral coest, proven reserves in five ail fields
contain more than a billion barrels of recoverable ail and seven trillion cubic fest of natural gas
(@in 5 all and gas fields and 11 gas fieldks).



TAHES3

COMPARATIVE STATEMENT OF SIGNIFICANT GENERAL FUND INCOME SOURCES

QD Qritted
A=Al Years Bding Jue 0 1971
Uhrestricted Reene
Taes
ohvadel Inooe & . oo oo $B 41
Gl&GeshPodan ... oo oo o7
Higway Fuel. . .. ... ... ... ... .... 8,38
Cmoaan Inoe ... ..o i iaia i 6,056
AledaBeiressslicase . ... ... ...... 550
AldolicBeerage Ll ... ... ... ... 4,96
RawFhTax - oo i e e oo 340
I'rane Premium .. ... ... ... .... 3,08
OherTaxes. - - - oo e i e e i ee e a s 6521
ToRl TS - oo e i e e e a s $ 8360
Natural Resourcsss:
Raltes-Cas &Ql ... ... ... $ 5
Borus Mireral Lessss 29
Total Netural Resourass ... .. $0321
Other Uhrestricted RevenLe:
Licress. Fees & Ramits . . . .. $ 884
Inestrat Inooe 78,406
Misellasos Revene .. ... 4639
Tol Other Uhestricied . . . . . $ 0564
Restriicted RevaLe:
Fecbral GantsHnAd
Higways & Aiports — - . oo o ... .. $ 6,207
[0 I 0= 170 1 1 B621
SOl SIS - ... 17,48
Oother. . ... e e e 3183
Toal Fecbral QatsinAd - .- ..o - $110,50

1972

2,714

$ 918

$ 2601

4”09
$ 21,74

5 90al
771562
o082
5615
$101,320

$ B
3L08
2123

430

814,157

1973

$ BF
2,08
10,08
6.93
6,78
525
168
376
6.743

S %.4%

$ 529
3833
4,017

$ 33149

$ 976
43713
1022

98k

$ 734%

$ 8.3
.56

$145,50

1974

$H.19
14,70
10,987
82
755
561
133
3.
7838
S A

$ 26,602
24819
6.9%

$ 58417

$ 11,113
304838
10,732
209

$ 82298

$ 0,748
28.10
.14

$41,314

195

$ 8&6.89
50
unon
17,36
1,10

160
440
1648
365,137

$ 0901
1,09
16493

$ 57.43

S 14.037
38513
13,037
14500

$ 80.087

S 8L
6,33
DN

$185,25



Table 4 shows the detail of General Fund disbursements from current year appropriations
by purpose, for the past five years.
TABLE 4

GENERAL FUND STATEMENT OF ACTUAL DISBURSEMENTS
(000 Omitted)

Asal Years Bdimg June 0 1971 19 1973 1974 1975
Purpose:

Higways - - o ccveeooooo... $ 87,45 $38IB  $B2A Sib,88 $137,13
Education. .. .. ... ... .... 119,124 106,38 o &L 106,8% 16,10
State-Querated Schoolls. .- .- - - — 28515 2,187 B3I 4,55
Halth ad Saial Saviess .- ... DL 284 80,980 4,18 B,
Comunity and Regiaal Affaire. - — — 12,60 265 2,88
RblicWorks. .. ... oo ... D51 A0 0,80 3,101 63,27
UnasatyofAlaska. .. .. ... .. 17,45 21,80 529 B.87 3,10
DbtSavie .. ..o 15,174 19513 853 2,20 8,92
Revene ... ... ... ...... 2,12 2,95 7,318 8571 10,58

Revene Serig - .- .- ... ... 10,02 1B,1B — — —
FRhadGame............. 6,01 7.7 6,86 8,185 11,119
Avinistrabion - .. .. ... .. ... 5,50 8,85 1331 19,74 1B,6I7
laor - 6,9° 7. 845 8,60 10,38
OfiedrteCovermor. . .. .. ... 6,45 10,98 1057 18,80 14,68
RblicSafety. . ... ......... 5,783 7.3 10,280 12,49 7,1
ddday ... .. 5@l 6,214 743 9,316 235
Notoral Resources oo ... 7,85 501 73 9,33 10,313
Law - oo 2171 2,66 2971 3438 4,35
MiliaryAffairs. .- .- .- .. .. _. 248 1,75 255 285p 442
Eoonamic Develgoment ... .- - - .. 141 142 1,60 lep 1,85
Bvirameial Gl - - .- .. — 28P 156 1,3 198
Comerce ............... 3686 2.7 481 2,89 362
lepsktne Aflawrs ... ... 2,33 231 231 300D 3,20

Natural Dissster Progrars @ - - - . 40 — — — —
legsltne Audit. . ... ... 27 2 40 1555 3¢
Toeks ... 383,20 0,3 0,53 B38,43 $BL,3I7

The State of Alaska does not foresee the need to borrow funds to preserve a balance in
the General Fund at the end of any fisal year. [k s possible that the need to borrow funds
temporarily may arise during fisal years 1976 or 1977. IFany borrowed funds are dotained,
repayment would be made atthe end of the fisal year inwhich the loan proceeds are received,
from the substatial General Fund revenues projected t be received on June 30 of each of
these years, from the tax on ail and gas resenves.

SPECIAL FUNDS

Special Fund revenues are those received into statutorily established fuds. These funds
consist of the Training and Building Fund, Tobacco Tax Fund, Fish and Game Fund, and the
Federal Revenue Sharing Fund.

In addition to the above, the State operates eight enterprise funds to account for s~
supporting activities which render service on a user charge basis to the public. Classified as
enterprise funds are the Intermatioal Airports Fund, World War Nl Veterans Loan Fund, Agri-
aulture Rewolving Loan Fund, Small Business Rewolving Loan Fund, Commercial Fishing
Revolving Loan Fund, Tourism Rewolving Fund, Scholarship Rewolving Loan Fund, and the
Memorial Scholarships Revolving Loan Fund.



Federal Government will own approximately 60 percent of the land area of Alaska. IFannounced
plans are implemented, 70 percent of this, or 160,000,000 acres will be reserved for National
Parks, wildlife refuges, wild or . lie rvers, and National Forests. Unquestionably, Federal
interest inAlaska will remain high.

The 92nd Congress, iIn December 1971, passed the Alaska Native Claims Settlement Act.
The impact of this legislation on the State of Alaska and its people in terms of economics is
the most notablle Federal legislation since Statehood. Major provisions include the payment of
$462,500,000 by the Federal government in installments over an eleven year period and
$500,000,000 by the State government to be paid from a 2% royalty based on value and 2%
of leases and bonuses received from the disposition of federal and state owned minerals within
the State of Alaska, In addition to the right to select 40 million acres of federal lands with
subsurface as well as surface rigts. Under the Act, thirteen regional corporations have been
established to insure that the approximately 75,000 eligible NuJdves (Indians, Eskimos and
Aleuts) derive maximum berefit from this settlement enacted on their behalf. State selections
of the 104.5 milllion acres granted under the Statehood Act have proceeded iIn areas outside the
25 townshilp areas around Native Villages, although some State selections have been contested.
The Joint Federal-State Land Use Planning Commission created by the Native Claims
Settlement Act s undertaking a comprehensive review of federal land In Alaska and its
recommendations to the President, Congress and other federal agencies should be of the
utmost importance.

LOCAL GOVERNMENT

Local government inAlaska isvested in cities and boroughs of several classes. Boroughs,
most comparable to ooutties, have area-wide resposibilities such as assessment and
taation, education, planning and zoning, and may assume other powers of cities within the
borough in accordance with statutory procedures. First—class cities outside boroughs must
establish a public school system. Second-class cities have no school resposibility and a more
limited power to lew sales taxes. In September, 1975 the City of Anchorage and Greater
Anchorage Area Borough unified to form the new home rule charter Municipality of Anchorage.
Local political subdivisions were reported to have $312.2 million in gerneral dbligation bonds
outstanding as of June 30,1974.

The most recent figures from the State Assessors Office for assessed valuations within
all incorporated political subdivisions of the SLite together with the estimated actual value are
for 1974: assessed value at $4,462,231,425; estimated actual value at $4,823,100,612. (These
figures include $684,028,520 of oil-related property per Alaska Statutes 43.56.) The State-wide
1974 figures represent a four-fold increase in assessed valuation over 1965.
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GOVERNMENT

ORGANIZATION

The State Constitution provides a modern organizational structure for State government
with legislative, judicial and executive branches.

The Governor and Lieutenarit Governor are the only elected executive officials. They
serve a term of four years. No Governor may serve more than two consecutive terms. Day-to-
day operations are the direct resposibility of the Governor under whose office are fifteen
executive departments which provide State services. Each department head s appointed by
and serves at the pleasure of the Govermor, subject to legislative confimation. The State Bond
Committee is composed of three of these department heads, pursuant to Alaska Statute

37.15.110.

The Legislature iscomposed of the House of Representatives cortaining 40 members elected
for two year tems, and the Senate of 20 members serving four year terms. Half of the Senate
stands for election every even-numbered year.

The Judicial Branch is comprised of the Supreme Court of five justices having appellate
Jurisdiction and a Superior Court of sixteen judges. The Legislature has established a system
of district and magistrate courts for minor cMl cases, misdemeanors, violations of plitical
subdivision ordinances and similar matters.

BUDGETING AND REPORTING

Respansibility for preparation and adhinistration of the State budget is vested with the
Governor. By State law, proposed annual budgetary expenditures for any fisal year may not
exceed estimated receipts and surpluses.

With the aid of computer technology, the State utilizes a planned program budgeting
system to develop itsannual operating budget. The cgpital budget sappropriated on an annual
basis and represents the first year of an anmnuallly updated six-year program. As future needs
are idntafied, lhe annual budget for the folloving year s adjusted accordingly, preserving a
sense of direction in the face of changing economic factors and shifts in State spending
requirements.

Whille no State lecal Imit exists as to the amount of general dbligation bonds which may
be issued, the total principal and interest due annually as a percentage of total operating
expenditures has varied fron 3.8% t 4.6% over the last five years, with the percentage for
fisal 1975 being 4.1%.

LAND OWNERSHIP

At the time the Alaska Statehood Act was passed by Congress in 1958, the Federal
Government owned 9.8 percent of the 586,412 square miles, or more than 375 million acres,
of land in Alaska ( square mile = 640 acres). That Act gave Alaska the rigt to select
104,500,000 acres of the public domain lands in Alaska; to cate, 69,209,445 acres have been
selected, of which 10,148,961 acres have been patented to the State. In addition to lands under
the Act, the State has received an estimated 35 to 45 million acres of submerged lads, some of
which comtain producing all and gas fields- others have high potential tor aill and gas
production. After State and Native selections (see next paragraph) are complete, the
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The asset balances of the General Fund and all Special Funds are continuously invested
by the Treasury Division of the Department of Revenue. Funds not requiring segregated
investment are pooled in order to increase investment efficiecy. These investments are listed
by major classificatias in the folloving Treasury Division Statement of Condition:

STATE OF ALASKA INVESTMENT PORTFOLIO

STATEMENT OF CONDITION
Invaded Assets at Cost

As of Decanber 3L, 19H

Operating Cash:
Cash inClearing AccountsS. . . ..o i i e i et i cieceaaaann $ 7,628,916
Compensating Balances ......... . oo aaaaaa. -- 1,995,000
Sub-Total ..o S 9,623,916
Investment Account
Cash ..o e m e e 41,612
Repurchase Agreements. . . ... i oo aea e e aaa e 18,500,000
US.Treasury Billls. . . ... .. . eaaaan 27,131,674
Cartificates of Deposit. . .. oo oo i i i e i i i e e e 111,290,813
U.S. Notesand Bonds . ... ........ 5,017,206
US. AQENCIES - oo i i e i i i e e e eecccccaeaaaaaan 15,075,043
Alaska DEpOSItS . ... i i i i e i e aaeaaaaaa 70,612,500
Sub-Total ... e e 47,668,847
Loan and Mortgage Programs:
Alaska Housing Finance Corp. Mortgages. - - - - - oo oo oo - $ 19,664,593
Alaska HousingFinance Corp. Notes. . .. ... ... 9,953,969
State Veteran LOaNS - ..o i i i i e e e 87,638,273
(0] 5 51T 24,043,242
Sub-Total .. e eeaaaa- $141,300,077
Separately Invested Segregated Funds . ... ... ... .__._._.._. $ 80,151,908
Retirement Funds:
Public Employees Retirement System. .. ... ... ... .-. $120,780,957
Teachers Retirement System ... ... .. .o aeaanan 114,085,334
Sub-Total ..o 234,866,341

Total Investment Funds

$713,611,089



RETIREVENT PLANS

The State of Alaska operates various retirement plans, the principal of wnich are the Public
Employees Retirement System and the Teachers Retirement System, created by acts of the
State Legislature in 1960 and the Teritorial Legislature in 1955, respectively. By lav, the
Teachers Retirement System s subject to actuarial review every five years, the Public Em-
ployees Retirement System every two years. However, such reviens have, at the request of
the State, been conducted amnually 1t ensure that these programs adequately recognize
additional costs caused by Legislative increases in retirement berefits. Willian M. Mercer,
Incorporated, a subsidiary of Marsh & McLennan Companies, Irc., serves as consulting actuary
to the State of Alaska, In connection with its retirement systems and employee berefits pro-
grams, and performs the actuarial review and valuation for both retirement systems.

Public Employees Retirement System

The most recertly completed actuarial valuation for the Public Employees Retirement
System i for the year ended December 31, 1974. However, because of the time required to
complete the valuation, the consulting actuary was able t incorporate into the results of the
valuation certain amendments adopted by the 1975 Legislature affecting the results of that
actuarial valuation.  Including new provisions to the Public Employees Retirement System, its
status as of December 31.1974 sas folloss:

(A Liability for accrued berefits eamed ... ... .. ... ........ $33,486,939
Total assets (State and political subdivisions) .. 597,127,352
Less assets of political subdivisions . (23.515,176)
Total State assets. ... ... .. ..._. $73,612,176
Less 100% funded retirement resernve (19,702,476)
(B) Adjusted value of assets $63,900,700
(© Unfunded l&bility () — (®) 29.577,239
O Fundingratgo B @A) --. 64 6%

Unfunded lihillity s amortized over a 40-year period. Based on total salaries of State
public employees far 1974 of 5115,769.445, the pest service rate to cover the unfunded licility
i51.49% of salaries. The rate t cover future berefits lihility, exclusive of unfunded lihility,
i 8.81%, bringing the total State contribution rate t 10.30%. Mandatory employee comtribu-
tios 1o the retirement system are at the folloving rates:

Police and Fire employees — 5%

Other employees - 4, %
The total present value of berefits for the retirement system at December 31, 1974 ks as
follos:
For dll non—retired members ... $256,836,722
For retired members ......... $ 27,3%,287
Total present value of berefits $284,232,009

Teachers Retirement System

The State of Alaska shares equally with the school districts in the employer comtributions
and in any unfunded lihility for benefits under this retirement system. The most recently
completed actuarial valuation for the Teachers Retirement System s for the 12-month period

14



ended June 3, 1974. Certain amendments to the system adopted in 1975 have been incorpo-
rated into the findings of the valuation. Including these new provisios, the status of the
Teachers Retirement System as of June 30, 1974, as indicated by the actuarial valuation, B

as follons:

(A Licoility for accrued berefitsearmed .. ......... $173,855,39
(B) Adjusted value ofFassets. ... ... ... ... ... _..... $ 86,656,008
(© Unfunded licility for accrued berefits () - B) ... $ 87,19,301
@O Funding raio B) F(A) - - - 49.8%

The unfunded licbility for accrued bernefits not covered by assets s amortized over a
1l4~year periacd, the approximate average length of future employment used to develop
employer pension aost.

Employees contribute 7% of salaries to the cost of the Teachers Retirement System.
School districts and the State share the employer cotribution, which will become 14.08% of
total salaries within the system on Jully 1, 1976, on a 50-50 besis, making the State’s contribution
7.04%. The conclusion reached in the actuarial valuation for the year ended June 3, 1974 B
that the school districtsState contribution rate of 14.08% will be adequate t support the
berefits of the system for the fisal year 1976-77.

Summary

The assumptions used and the conclusions reached in the actuarial valuations for the
Public Employees Retirement System and the Teachers Retirement System have undergone
changes in the past and will continue to change In the future as the berefits and asset valua-
tios change. The State recognizes the need to maintain realistic cost contributions to assure
that the berefits t© be realized by participats in these plans are preserved. The practice of
conducting annual actuarial valuations Is being carried out to aid iIn achieving this ed.
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Rep. Hugh Malone, Chairman
House Finance Committee

cate . February 13, 1976
FILE: 41-1137

subject. Legislative Intent,

Walter B. Parker .
Equipment Replacement 1977 FY

Conmissioner of Highwa;

During October 1975 the Commissioners of the Department of Highways and
Administration and their respective staffs met to determine how to best
satisfy legislative intent in the best Interest of the State of Alaska
regarding replacement of Working Capital Fund equipment.

It was agreed that legislative intent would be satisfied and a better
final product developed if replacement funds remained in the Working
Capital Fund and equipment personnel worked with user agencies and
jJjointly decided on what equipment should be replaced. This program was
reviewed with Jay Hogan, Legislative Finance Analyst, and Gary Peska,
Legislative Auditor. Neither had any objection to legislative intent
being handled in the above manner.

The Division of Budget Management requested that a tenative equipment
replacement listing be prepared which would be used to compare to the
equipment listing as developed by the user/State equipment fleet personnel
involved in the task force attached for your information.

Tentative allocations of dollars available for equipment replacement

were distributed to district equipment managers to give them a ball park
figure on regional funds available for replacing equipment. This allocation
was necessary as user needs exceeded fund available by 100%.

Basic procedure used in the joint meeting was to review user requirements
for equipment along with life cycle costing history including gain on
current assigned equipment. The gain figure represents revenue remaining
for replacement after subtracting direct operating costs.

These meetings were a give and take session as the user frequently
wanted to upgrade his equipment and was, because of increased efFiciency
of the new equipment, willing to give up other equipment or replace on a
less than one for one ratio.

Summary schedules will be prepared showing joint replacement of equipment
by department as compared to a listing prepared by equipment personnel
with limited user input.



Legislative Intent, Equipment
Replacement 1977 FY

Advantages to this user/operator task force r .cher than user replacement
program are:

The user communicates directly with" the people procuring
equipment and the equipment is properly matched to the work
to be performed.

2.  Uniform method of replacement to include inflationary factors.

3. Uniform distribution of costs to the user agency and State
budget over the years.

4. Provides fo- centralization of equipment personnel knowledge-
able i1n \el. 2 life cycle costs, etc.

5. Operating costs and replacement costs must be evaluated to
determine break even points when replacement should be accom-
plished.

6. Provides for multi-use of equipment to different agencies/ i.e garbage
packers.

7. Provides compulsory review by user of equipment costs when F/F
is charged.

8. Provides an overall cost review of State equipment rental
rates to commercial or private rental rates.

9. Provides centralized control over equipment purchasing and
provides savings by quantity buying.

10. With the exception of Highways, Public Works and Public
Safety, agency personnel do not have the data or the knowledge
to determine when a vehicle should be replaced.

11. Combined drive assists both the user and operator in arriving at
the optimum type of equipment for the job to be performed.

Provides for efficient utilization of resources and discour-
ages duplication of effort.

13. Without ownership costs (Fixed fee) total equipment costs are
meaningless.

14. Provides for independent review of equipment.

15. Would not get Federal aid on ownership cost to program.
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Legislative Intent, Equipment
Replacement 1977 FY

The study being conducted with the user will determine if proper replace-
ment is occurring. Proper assignment of equipment remains to be completed.
State Equipment Fleet personnel have worked cooperatively with the
Governor®s Energy OFfice in securing user input into use of State equipment.
The results of this study will be:

1. To determine individual usage placed on user equipment and
determine if the fleet can be reduced or supplement the leased
fleet estimated at 180 vehicles.

2. Determine proper and improper assignment of equipment.
3. Determine operator obuse or misuse.
At this point in time we cannot justify if a user should have a vehicle

to perform a program function but we can justify if currently assigned
equipment should be replaced.



2/6/76

2/5/76

1/29,30/76

1/30/76

1/31/76

2/4/76

2/3/76

2/3/76

2/5,6/76

STATE EQUIPMENT FLEET

USER AGENCY

INVOLVEMENT

1977 EQUIPMENT REPLACEMENT

Agency

Highway Maintenance
(Nome)

Highways Maintenance
(Fairbanks)

Highways, Pre-Construction
(Fairbanks)

Highways Maintenance
(Anchorage)

Department of Commerce (Wa&M)

Agriculture Division

Department of Public Safety
(Anchorage)

Division of Lands

Division of Parks

Highways Maintenance
(Valdez)

Henry Springer, District Engineer

Ronald Davena, Dist. Operations Engineer
Charles Lewis, Dist. Equipment Superintendent
Thomas A. Johnson, State Equipment Manager

Woodrow Johansen, District Engineer

Ron Doner, Dist. Maintenance Engineer

Bruce Robinson, Dist. Maintenance Supervisor
Donald McKee, Dist. Equipment Superintendent
Thomas A. Johnson, State Equipment Manager
William L. Mcllroy, Automotive Equip. Super.

Andy Zehare, Pre-Construction Engineer
Thomas A. Johnson, State Equipment Manager

Jack Spake, District Engineer

John Bates, Dist. Maintenance Engineer

John Horn, Asst. Dist. Maint. Engineer

Frank Lee, Maintenance Supervisor

Thomas A. Johnson, State Equipment Manager
William L. Mcllroy, Automotive Equip. Super.
Bruce R. Freitag, Management Services Officer
C. A. Brauch, Dist. Equipment Manager

Lois Cook, Director, Div. of Admin. Services

. Jim Bruce, Weights and Measures

Thomas A. Johnson, State Equipment Manager
Bruce R. Freitag, Management Services Officer

Al Lind
Thomas A. Johnson, State Equipment Manager
Bruce R. Freitag, Management Services Officer

Pat Wellington, Director, Div. of State Trooper:
Archie Barber, Captain, Div. of State Troopers
Bob Pennan, Captain, Div. of State Troopers

C. A. Brauch, Dist. Equipment Manager

Joseph C. Roper, State Master Mechanic

Bruce R. Freitag, Management Services Officer

Dale Tubbs, Deputy Director, Div. of Lands
George Hollett, State Forester
Bruce R. Freitag, Management Service Officer

Bruce R. Freitag, Management Services Officer
John Pierog, Chief of Park Development

Joseph C. Roper, State Master Mechanic
Bruce R. Freitag, Management Services Officer
Dick Walker, Dist. Maintenance Engineer
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2/6/76

2/6/76

STATE EQUIPMENT FLEET

USER AGENCY

INVOLVEMENT

1977 EQUIPMENT REPLACEMENT

Highways Materials
(valdez)

Highways Construction

(Valdez)

Bruce R. Freitag, Management Services Officer
Joseph C. Roper, State Master Mechanic

Dick Walker, Dist. Maintenance Engineer
Jerry Roach, Dist. Materials Engineer

Dean Reddick, Dist. Engineer

Fred Harding, Dist. Pre-Const. Engineer

Bruce Freitag, Management Services Officer
Dick Walker, Dist. Maintenance Engineer
Joseph C. Roper, State Master Mechanic
Dean Reddick, District Engineer

Bob Eder, Dist. Construction Engineer



2/11/76

2/17/76

2/18/76

2/19/76

PROPOSED MEETINGS

Southeast District Maintenance
Southeast District Construction
Southeast District Pre-Construction
Health & Social Services

Commerce (Anchorage)

Public Safety (Anchorage)



