


over to the state who will then contract out to ALEYSKA for the 
maintenance at a token cost of $10 per year.
Mr. Warwick asked what the purpose of this is, and Mr. Easley said 
so that they would be public airports and open to the public. Other 
wise considerable problems could develop.
Mr. Warwick asked if the state will charge landing fees, and Mr. 
Granger said only at Deadhorse. Mr. Warwick asked why not at the 
other airports, and Mr. Granger said they would prefer increasing 
the fuel tax to charging a landing fee because of the complications 
in keeping track of those.
In Administration and Support, under Planning, Mr. Easley said that 
this is basically a maintenance budget —  a 5% increase.
In General Design, Mr. Easley said that this is essentially the 
same as planning —  a maintenance budget. There are no personnel 
increases, and the overall budget shows a slight decrease.
In Engineering Support there is a slight decrease, Mr. Easley said.
Administration shows an increase of four positions, two of these 
having been established by Revised Program 74-15. Mr. Granger 
said that the third was established by "program change." He 
explained that what was going on here is that the capital 
budget increase last year there was a tremendous workload increase 
and so they did some reorganization within the Division of Aviation, 
resulting in these positions.
Meeting recessed at 3:10 p.m.
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AFTER RECESS 
March 18, 1974 

Monday 
7 :15 p.m.

Present:

TRANSPOR­
TATION ✓

Committee members Oral Freeman, Ernie Haugen, Andy Warwick, 
Bud Saylors, Keith Specking. Also present was Jay Hogan, 
Director, Legislative Finance.
Representative Freeman, Chairman, called the meeting to 
order; the purpose of the meeting was full committee con­
sideration of the program category "Transportation" for 
the FY 75 budget.
The full committee tentatively accepted those figures which 
were recommended by the subcommittee on Transportation 
(V/arwick and Haugen). Explanations for the figures and 
positions tentatively accepted during this meeting are to 
be prepared on the House Rule Print-out.
Representative Haugen requested tnat Mr. Hogan look Into the 
road maintenance for the old Glacier Highway in Juneau which 
will run parallel to the new Glacier Expressway. Rep. Haugen 
wished to know if this will be maintained as a local service 
road by the city and borough.
Representative Haugen also suggested that during the interim 
following this session, the contractual figures in the 
administrative areas should be examined thoroughly. All 
departmental reports are done through Contractual Services; 
by paring down some of those reports, it may be possible 
to save a great deal of money in Contractual Services,
For all tentative figures in this program category, and for 
all comments regarding those figures and positions allowed 
and disallowed, see the House Rule Print-out.

Adjourn: The Committee adjourned at 8:40 p.m.
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HOUSE FINANCE COMMITTEE
February 18, 1974

2:20 P.M.

PRESENT A l l  members o f  th e  Committee e x c e p t  R e p r e s e n t a t i v e  M eek ins .
Mr. Mike P e t e r s o n ,  Deputy A t t o r n e y  G e n e r a l ,  and Mr. Bob S c h r o e d e r ,  
L e g a l  A d m i n i s t r a t o r ,  were p r e s e n t  from  th e  Department o f  Lav/.

GENERAL
GOVERN­
MENT

DEPT.
OF LAW

L eg a l
S e r v i c e s

Chairman Freeman s a i d  th ey  were d i s c u s s i n g  the  G en era l  Government 
c a t e g o r y  o f  t h e  b u d g e t ,  and t u rn e d  the  C h a ir  o v e r  t o  Mr. S a y l o r s .

Mr. S a y l o r s  r e q u e s t e d  Mr. P e t e r s o n  to  b e g i n  h i s  p r e s e n t a t i o n . .

Mr. P e t e r s o n  gave  a b r i e f  o v e r v i e w  o f  the  L e g a l  S e r v i c e s  BRU.
He s a i d  i t  was c h a r a c t e r i z e d  by c i v i l  l i t i g a t i o n  and s e r v i c e  as 
o p p o s e d  t o  the  p r o s e c u t i o n  f u n c t i o n .  P a r t i c u l a r l y ,  c i v i l  f u n c t i o n s  
c o n s i s t  o f  th e  f a c t  t h e y :  r e p r e s e n t  t h e  S t a t e  in  a l l  c i v i l  a c t i o n s  in
which  th e  S t a t e  i s  a p a r t y ;  f u r n i s h  l e g a l  o p i n i o n s  t o  t h e  G o v e r n o r ,  
l e g i s l a t u r e ,  and a l l  S t a t e  o f f i c e s  and d e p a r t m e n t s ;  r e n d e r  l e g a l  
a d v i c e  on a law ,  p r o p o s e d  law ,  o r  p r o p o s e d  l e g i s l a t i v e  measure upon 
r e q u e s t  by the  L e g i s l a t u r e  o r  a member o f  the  L e g i s l a t u r e ;  d r a f t  
l e g a l  in s t r u m e n t s  f o r  the  S t a t e ;  b r i n g ,  p r o s e c u t e  and d e fe n d  a l l  
n e c e s s a r y  and p r o p e r  a c t i o n s  in  th e  name o f  th e  S t a t e  f o r  th e  c o l l e c ­
t i o n  o f  r e v e n u e ;  p r e p a r e  an annual  r e p o r t  t o  t h e  L e g i s l a t u r e  which  i s  
d e l i v e r e d  t o  th e  G overn or  — i t  i s  on t h e  works and e x p e n d i t u r e s  o f  the  
Department and on needed  l e g i s l a t i o n  o r  amendments t o  e x i s t i n g  la w s ;
& w i l l  p e r f o r m  a l l  d u t i e s  r e q u i r e d  by law o r  v/hich p e r t a i n  t o  the
o f f i c e  o f  A t t o r n e y  G en era l  in  a s t a t e .

Mr. P e t e r s o n  s a i d  th ey  c u r r e n t l y  have 38 a t t o r n i e s  l o c a t e d  i n  Juneau,  
F a i r b a n k s ,  and A n ch ora g e .  He s a i d  t h a t  a t  the  b e g i n n i n g  o f  1973 they
had a p p r o x i m a t e l y  3 ,0 0 0  c a s e s  p e n d in g ,  and at  t h e  end o f  FY 73 ,  they
had 3 ,3 0 0  c a s e s  p e n d in g .

The m a in ten a n ce  f i g u r e  i s  $ 1 , 9 7 9 , 4 0 0 .  The changes  they  are  p r o p o s i n g  
in  t h e i r  b ud get  i s  an A t t o r n e y  V w ith  a l e g a l  s e c r e t a r y  in  A nchorage  
t o  p r o v i d e  s e r v i c e s  t o  S t a t e - O p e r a t e d  S c h o o l s  on a c o n t r a c t u a l  b a s i s .  
The t h i r d  p o s i t i o n  i s  a n o t h e r  A s s i s t a n t  A t t o r n e y  G en e ra l  in  Anchorage  
t o  meet p o s t  Land Claims p r o b le m s ,  th e  f o u r t h  i s  an a t t o r n e y  to  
h a n d le  l i t i g a t i o n  and d i r e c t  th e  Uniform R e c i p r o c a l  E n forcem ent  o f  
S u pp ort  Act  Program. They r e q u e s t  an i n v e s t i g a t o r  and two c l e r i c a l  
p e r s o n n e l  t o  s u p p o r t  him. That i s  a t o t a l  o f  s ev en  new p o s i t i o n  
r e q u e s t s ,  o f  which  3 would be a t t o r n i e s .

A n oth er  a d d i t i o n  i s  $ 2 0 0 ,0 0 0  f o r  a N a tu ra l  Gas S tud y .  The c o n c e p t  
i s  l a r g e l y  t h a t  th e y  w i l l  be e n a b le d  t o  have a h i g h l y  s p e c i a l i z e d  
group  t h a t  can c o n c e n t r a t e  on p ro b le m s  in  a n e c e s s a r y  amount o f  t im e .

He s a i d  t h e r e  were m i s c e l l a n e o u s  i tem s  he w o u l d n ' t  go i n t o .

m
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Under t h e i r  p i p e l i n e  im pact  b u d g e t ,  th e y  a r e  a s k i n g  $ 1 8 4 , 6 0 0 ,  b a s i ­
c a l l y  f o r  f i v e  nev; p o s i t i o n s — t h r e e  a t t o r n i e s  and two s e c r e t a r i e s .
One i s  an a t t o r n e y  and s e c r e t a r y  i n  A nchorage  w i t h  th e  r e s p o n s i b i l i t y  
t o  work w i t h  the  A la sk a  T r a n s p o r t a t i o n  Commiss ion .  He e x p l a i n e d  t h e r e  
was c u r r e n t l y  an a t t o r n e y  w ork in g  w i t h  th e  P u b l i c  U t i l i t i e s  Commis­
s i o n  and t h e  T r a n s p o r t a t i o n  C om m iss ion ,  but  th e  w ork loa d  i s  such w i th  
t h e  p i p e l i n e  d eve lop m en t  t h a t  he i s  u n a b le  t o  d i v i d e  h i s  t ime as he 
u sed  t o .

The se co n d  i s  an a t t o r n e y  in  V a ld e z  t o  s u p p o r t  and h a . d l e  prob lem s  
t h e r e .

The t h i r d  i s  an a t t o r n e y  and a l e g a l  s e c r e t a r y  i n  F a irb a n k s  t o  hand le  
p ro b le m s  t h e r e .

He e x p l a i n e d  t h a t  a t t o r n i e s  o n l y  have so  much t im e and th e  p i p e l i n e  
was b r i n g  new p e o p l e  and c a u s i n g  new l i t i g a t i o n  and p r o b le m s .  I f  
th e y  were t o  d e a l  w i th  them w ith  th e  s t a f f  th e y  have now, th ey  would 
have t o  c u r t a i l  the  work th ey  a re  d o i n g  on s ta n d a r d  p r o b le m s .

Mr. Haugen n o t e d  t h e r e  were 38 a t t o r n i e s  and o n l y  3 ,0 0 0  p e n d in g  s t a t e -  
i n v o l v e d  c a s e s .

Mr. P e t e r s o n  a d m it t e d  t h a t  was ab ou t  75 c a s e s  p e r  p e r s o n ,  t  p o i n t e d  
out  t h a t  some o f  th e  minor c a s e s  t o o k  about  50 t o  75 hours  when a l l  
t h a t  was i n v o l v e d  was paperw ork .

Mr. Haugen s a i d  t h a t  f o r  y e a r s  th ey  have been t r y i n g  t o  g e t  an a t t o r n e y  
f o r  the  Department o f  F i s h  and Game, and th e y  keep g e t t i n g  r e s i s t a n c e  
from t h e  A t t o r n e y  G e n e r a l ' s  O f f i c e .

Mr. P e t e r s o n  s a i d  t h a t  Mr. Marcum from  A nchorage  was c u r r e n t l y  the  
a t t o r n e y  f o r  th e  F i s h  and Game B oard .  He p o i n t e d  out  t h a t  many o f  
the  d epa rtm ents  and a g e n c i e s  f e e l  th ey  need the  s e r v i c e s  o f  a f u l l  
t im e  a t t o r n e y .

Mr. Haugen s a i d  th a t  even i f  the  L e g i s l a t u r e  a p p rov ed  an a t t o r n e y  
f o r  a s p e c i f i c  d e p a r tm e n t ,  he s t i l l  ended up w or k in g  on t h e  f o u r t h  
f l o o r  o f  t h e  C a p i t o l  B u i l d i n g .  He s a i d  t h a t  F i s h  and Game needed 
somebody down t h e r e  on a day t o  day b a s i s  t o  work r i g h t  w ith  the  
D ep a r tm en t .

Mr. Freeman wanted t o  t a l k  about  th e  $ 2 0 0 ,0 0 0  g ra n t  f o r  the  N a tu ra l  
Gas S tud y .  I th ou g h t  i t  was c u r i o u s  t h a t  t h e  s tu d y  w asn ’ t  in  the  
Department o f  N a tu ra l  R e s o u r c e s  b u d ge t  i n s t e a d  o f  t h e i r s .

Mr. P e t e r s o n  e x p l a i n e d  t h a t  i t  was a m a tte r  o f  who d i r e c t e d  the  
s t u d y .  I t  was t o  be used as a b a s i s  f o r  w r i t i n g  p r o p o s e d  l e g i s l a t i o n .
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Mr. Freeman s t i l l  thou g h t  the  money was m i s p l a c e d  i f  i t  was i n  the  
Department o f  Law b u d g e t .  Mr. P e t e r s o n  s a i d  t h e r e  were l e g a l  i s s u e s  
i n v o l v e d  i n  th e  s t u d y .

Mr. B arber  c o n c u r r e d  w i th  Mr. Freeman. He had n e v e r  heard  o f  a l e g a l  
o f f i c e  u n d e r t a k i n g  a s tud y  in  th e  gas b u s i n e s s .

Mr. P e t e r s o n  p o i n t e d  out  t h a t  the  L im i t e d  E ntry  Study was done o u t  o f  
t h e i r  o f f i c e ,  and the  r e s u l t  o f  i t  was the  p r o p o s e d  l e g i s l a t i o n  on th a t  
sub j  e c t .

Mr. B arber  commented t h a t  t h i s  gas d e v e lop m en t  s tu d y  was th e  same 
t h i n g  as  H a r t i g ’ s b i l l — o n l y  H a r t i g  c o n t e m p la t e d  h a v in g  the  Commis­
s i o n e r  h a n d l i n g  i t .

Mr. Haugen r e f e r r e d  t o  page 737 i n  the  bu d get  b o o k ,  s u b s e c t i o n  380 f o r  
P r o f e s s i o n a l  Fees  and S e r v i c e s .  The FY 74 a u t h o r i z e d  was $ 3 2 4 , 2 0 0 .  
M aintenance  was $ 1 9 1 ,6 0 0  and the  r e q u e s t  i s  $ 1 9 2 , 4 0 0 .  He asked  th e  
r e a s o n  f o r  t h e  d i f f e r e n c e  betw een  the  74 a u t h o r i z e d  and th e  75 r e q u e s t .

Mr. S c h r o e d e r  r e p l i e d  t h a t  i t  t o o k  i n t o  the  b u d ge t  th e  f i s c a l  y e a r  
where  th e y  had $ 1 0 0 ,0 0 0  e s p e c i a l l y  e a r -m a rk ed  f o r  o i l  p i p e l i n e  l i t i g a ­
t i o n .  That was d e d u c t e d  o u t .  Form V shows t h a t .  There  was a l s o  
$ 5 0 ,0 0 0  f o r  th e  FY 74 L im it e d  E ntry  Study t h a t  i s  knocked  o f f  t h i s  
y e a r .

Mr. S a y l o r s  n o t i c e d  t h a t  a u t h o r i z e d  p o s i t i o n s  a t  a l e v e l  24 were 
o f t e n  s u b f i l l e d  w i th  a 19 o r  20. He r e a l i z e d  they  were p r o b a b l y  
put in  a t  t h a t  l e v e l  and then  prom oted  l a t e r  on when they  had p r o v e d  
c o m p e te n t .  He wondered  whether  th e y  would  c o n t i n u e  t h a t  p r a c t i c e  
w i t h  the  new p o s i t i o n s  they  had r e q u e s t e d .

Mr. P e t e r s o n  r e p l i e d  i t  was a n u e s t i o n  o f  what th ey  had t o  pay t o  g e t  
q u a l i f i e d  p e o p l e .  He s a i d  they  were p r o b a b l y  goinp: t o  see  an exodus 
o f  good  a t t o r n i e s  from  th e  S t a t e  government in  two o r  t h r e e  y e a r s ,  so  
t o  r e t a i n  p e o p l e ,  th ey  have t o  pay good  s a l a r i e s .

Mr. S c h r o e d e r  s t a t e d  th a t  in  terms o f  s p e c i f i c  p o s i t i o n s ,  the  A la sk a  
T r a n s p o r t a t i o n  Commission a l r e a d y  had one a t t o r n e y  t h a t  was d e a l i n g  
w i t h  t h a t  and the  P u b l i c  U t l i t i e s  Commiss ion .  I f  he s t a y e d  on w i th  
the  ATC, t h e r e  was a good  l i k e l i h o o d  t h a t  w i th  th a t  k ind  o f  l e a d e r s h i p  
th ey  c o u l d  ta k e  a j u n i o r  a t t o r n e y  and l e t  him grow w i t h  th e  j o b .  How­
e v e r  the  a t t o r n e y  in  V a ld e z  would  be on h i s  own and would  p r o b a b l y  be 
an e x p e r i e n c e d  man.

Mr. Ose asked  why i t  was so  much f o r  t r a n s p o r t a t i o n .  Mr. S c h r o e d e r  
e x p l a i n e d  t h a t  th e  S t a t e  a l l o w s  $1500 on a move o f  a p e r s o n .  He s a i d  
th e  a t t o r n e y  t u r n o v e r  was q u i t e  h i g h .  Most o f  the  ones  t h a t  come i n t o  
th e  Department do not  come from p r i v a t e  p r a c t i c e s  i n  the  S t a t e .  The 
Department has r e c r u i t e d  from o u t s i d e  t o  a l a r g e  e x t e n t  and has moved 
t h e s e  p e o p l e

Mr. Ose asked  how many p e o p l e  t h i s  e n t a i l e d .  Mr. S c h r o e d e r  r e p l i e d  
th e y  c o u l d  move f i v e  p e o p l e  on $ 7 ,4 0 0 .
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ADJOURN

m

Mr. Ose a sked  why th ey  sp e n t  $ 1 3 ,5 0 0  i n  FY 73.  Mr. S c h r o e d e r  s a i d  
he im agined  73 was a l a r g e r  than a v e r a g e  t u r n o v e r  and p o i n t e d  out  
t h a t  th e y  d i d n ' t  spend t h a t  much i n  FY 74.

In answer t o  a q u e s t i o n  from Mr. Freeman, Mr. S c h r o e d e r  e x p l a i n e d  
t h a t  s i n c e  th e  b ud get  had o r i g i n a l l y  b een  s u b m i t t e d ,  the  G o v e r n o r ' s  
Budget R eview  Committee had s e t  up $ 2 0 0 ,0 0 0  f o r  the  Gas P i p e l i n e  
S t u d y .

Mr. S a y l o r s  asked  t h e  Department w h e th e r ,  i f  th e  Committee d e c i d e d  
t o  r e q u e s t  them t o  r e d u c e  th e  b u d ge t  by 9%, th e y  would  make t h a t  r e ­
d u c t i o n  .

M eet in g  a d j o u r n e d  a t  2 :5 0  P.M.
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GOVERNMENT

D i v i s i o n  
o f  B u i l d ­
in g s

He'
profit

lies Revenue's anticipated fuel
t h e y  d i d  have th e  
w h ich  d i d n ' t  show

1972 F l o o d  
ud i n  h e r e ,

C o n t r o l

Mr. FergD Dut A n c h o r a g e ,  K e t c h i k a n ,  and P o r t  L i o n s .
Mr. E a s le  «/ere bond i s s u e s  t i e d  t o  Corps o f  E n g in e e r s
p r o j e c t s .  3 a r e  used  t o  d e v e l o p  t h e  i n n e r  h a r b o r  f a c i l i ­
t i e s  f o r  e j e c t s .  With C orps  p r o j e c t s  th e y  work i t  so
t h a t  t h e  :he o u t e r  b r e a k w a t e r  and t h e  S t a t e  b u i l d s  a l l
t h e  in n e r  L i t i e s .  The $10 m i l l i o n  bond r e q u i r e s  no l o c a l
m a tch ,  i t  i s  a l l  s t a t (

receipts.
Boat  Harbor  bond

Mr. Warwick asked  ab ou t  fuhds- f o r  th e  d e s i g n  o f  a s m a l l  b o a t  h a r b o r  
l o c a t e d  on t h e  Chena R i v e r . ^ f t { r .  E a s l e y  s a i d  t h a t  n o t h i n g  was done 
b e c a u s e  t h a t  was t a k e n  ou t  o f  rk^e b u d g e t  i n  t h e  F re e  C o n f e r e n c e  Com­
m i t t e e  .

Mr. Warwick a sk ed  w h eth er  t h a t  meant > 1 0 0 ,0 0 0  f o r  the  l a u n c h i n g  
ramp i n  F a i r b a n k s .  Mr. S t a t t e r  s a i d  th^v  sp e n t  c l o s e  t o  $ 5 0 ,0 0 0  
on t h e  l a u n c h i n g  ramo. The o t h e r  $ 5 0 , OOClNa^oject was n e v e r  i d e n t i ­
f i e d .

Mr. F e rg u s o n  r e f e r r e d  b a ck  t o  t h e  K o tz e b u e  s t u d y X  He s a i d  t h a t  
was o n l y  $ 1 0 , 0 0 0 .  There  was s t i l l  $ 2 0 ,0 0 0  l e f t .  would l i k e  t o
s e e  c o n t i n u e d  s t u d y .  He th o u g h t  f u r t h e r  s tud y  sh ou lcN b e  done in  
t h e  a x ea  w i t h  o t h e r  v i l l a g e s .  He h a t e d  t o  s ee  t h e  m o n e ^ la p e

Mr. Warwick a sked  what had happened t o  t h e  $ 5 0 ,0 0 0  f o r  t h e  Qn^Lden- 
t i f i e d  p r o j e c t .  Mr. S t a t t e r  s a i d  i t  had been  sp rea d  out  amoni 
h a l f  d o z e n  p r o j e c t s .

At t h i s  t im e t h e  Committee went i n t o  d i s c u s s i o n  o f  t h e  G e n e ra l  
Government C a t e g o r y  o f  the  B u d g e t .  Mr. Haugen t u r n e d  t h e  C h a ir  
o v e r  t o  Mr. S a y l o r s ,  who asked  Mr. E L s le y  t o  g i v e  a o r i e f  o v e r v i e w  
o f  t h e  m a jo r  c h a n g e s .

Mr. E a s l e y  s t a t e d  t h a t  th e  p e r f o r m a n c e  o f  i n c r e a s e s  i n  t h e  D i v i s i o n  
o f  B u i l d i n g s  b u d g e t  were g e n e r a t e d  by t h e  trem endous e x p e n s e s  they  
have  had and t h e  number o f  b u i l d i n g s  m a in t a in e d  i n  t h e  l a s t  t h r e e  
y e a r s .  T here  had b een  a c o n s i d e r a b l e  b u i l d i n g  program  i n  71 through 
1 9 73 ,  and w i l l  be  e q u a l l y  s u b s t a n t i a l  i n  1974.

As a r e s u l t  o f  t h i s  e x p e n s e ,  th e y  have r e q u e s t e d  the  a d d i t i o n  o f  
24 new p o s i t i o n s .  There  i s  a s u b s t a n t i a l  i n c r e a s e  i n  C o n t r a c t u a l  
w h ich  i s  b a s i c a l l y  c u s t o d i a l  b a se d  p r i m a r i l y  on t h e  number o f  a d d i ­
t i o n s .  Of t h e  new p o s i t i o n s  th e y  r e q u e s t e d ,  19 a r e  i n  m a in ten a n ce  
f o r  t h e  new b u i l d i n g s ,  and 5 a r e  t h e  t r a n s f e r s  f rom  t h e  Department 
o f  A d m i n i s t r a t i o n  which  th e y  had d i s c u s s e d  t h a t  m orn in g .

P la n n in g  Three  p o s i t i o n s  have b een  t e r m i n a t e d  from  the  P la n n in g  and D e s ig n
•  & De- s e c t i o n  and t h r e e  p o s i t i o n s  a r e  a g a i n  r e q u e s t e d  f o r  m a in t e n a n c e ,  

s i g n
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Mr. E a s l e y  s t a t e d  t h a t  P e r s o n a l  S e r v i c e s  d r o p s  from $ 2 4 0 ,5 0 0  t o  
$ 2 0 2 , 4 0 0 ,  wh ich  I s  a r e s u l t  o f  th e  d r o p p in g  o f  th e  t h r e e  p o s i t i o n s  
i n  t h e  P la n n in g  and D e s ig n  S e c t i o n .  T r a v e l  rem ains  e s s e n t i a l l y  
t h e  same. C o n t r a c t u a l  S e r v i c e s  i s  s l i g h t l y  under FY 74 a u t h o r i z e d .  
C omm odit ies  a r e  $100 more. Equipment shows a drop  from  $ 1 .6  t o  
$ 1 . 2 .  The t o t a l  b u d ge t  i s  about  $ 4 0 ,0 0 0  l e s s  than FY 74 a u t h o r i z e d ,

[Mr. Meekins l e f t  the  m e e t i n g . ]

Mr. S a y l o r s  asked  why th e  t h r e e  p o s i t i o n s  were c u t .  Mr. E a s ly  r e ­
p l i e d  t h e y  were l o s t  b e c a u s e  o f  the  l e n g t h  o f  t im e the  p o s i t i o n s  
went u n f i l l e d ,  and i t  was t h e  G o v e r n o r ' s  p o l i c y  t o  d e l e t e  such 
p o s i t i o n s  from  th e  budget  a f t e r  so  l o n g .

Mr. S a y l o r s  asked  Mr. Charney t o  comment. Mr. Charney c o u l d n ' t  
say t h a t  was a s ta n d a r d  p o l i c y  o f  th e  G o v e r n o r ' s  b e c a u s e  sometimes 
he a l l o w s  p o s i t i o n s  t o  be f i l l e d  on a c o n t r a c t u a l  b a s i s  when th ey  
a re  u n a b le  t o  f i n d  a f u l l - t i m e  e m p lo y e e .  The s ta n d a r d  p r a c t i c e  i s  
t o  ask q u e s t i o n s  ab ou t  u n f i l l e d  p o s i t i o n s .

Mr. E a s l e y  s a i d  he thou g h t  th e y  c o u l d  l i v e  w i t h o u t  th e  p o s i t i o n s .

Mr. Warwick s a i d  t h a t  i n  t h e  month th e y  have been  h ere  th e y  have 
sp en t  a c o n s i d e r a b l e  amount o f  t im e l o o k i n g  a t  p rob lem s  i n  v a r i o u s  
b u i l d i n g  p r o j e c t s .  Most o f  t n e  p rob lem  seems t o  be i n  P la n n in g  
and D e s ig n .  He asked  i f  t h e y  were u n d e r s t a f f e d  o r  had s u b s t a n t i a l  
p ro b le m s  In  t h a t  a g e n c y .

For  most o f  t h i s  
t o  100 p r o j e c t s ,  

r e a l  p r o b le m s .  S i n c e  t h a t  t im e  th ey  have managed t o  f i l l  
s l o t s .  However,  the  one a r c h i t e c t  had a rough  go o f  i t

Mr. E a s l e y  gave  a b r i e f  summary o f  what o c c u r r e d ,  
y e a r  th e y  have o n l y  had one s t a f f  a r c h i t e c t  and up 
There  were 
two v a ca n t
t h i s  S p r in g  b e c a u s e  on a l l  o f  the  
i n s t r u c t i o n s  t o  g e t  t h i s  work out  
s t a r t e d .

100 o r  so  p r o j e c t s  
o f  h e re  b e f o r e  the

he had d i r e c t  
p i p e l i n e  i s

Mr. Warwick asked  how many a r c h i t e c t s  t h e r e  w e r e ,  and Mr. E a s le y  
s a i d  t h r e e .  He added t h a t  p r o f e s s i o n a l  a r c h i t e c t s  were hard t o  
come b y .

Mr. Warwick asked  whether  most  o f  th e  a r c h i t e c t u r a l  work was 
done c o n t r a c t u a l l y .  Mr. S t a t t e r  r e p l i e d  t h a t  a l l  o f  i t  was. He 
s a i d  th e y  needed  i n - s t a f f  a r c h i t e c t s  t o  a s s u r e  c o m n la in c e  w i th  a l l  
S t a t e  and l o c a l  c o d e s  and t o  be i n  a p o s i t i o n  t o  a s s i s t  the  u s i n g  
a g e n c i e s  and g e t  on a c o n t i n u i n g  b a s i s  t o  p r o v i d e  a d v i c e  on p r a c t i ­
c a l  changes  and u n p r a c t i c a l  ch a n g e s .

Mr. S a y l o r s  s a i d  t h a t  they  have had s e v e r a l  o f  the  o t h e r  d e p a r t ­
ments i n  Committee and had heard  c o m p l a i n t s  about  th e  n a t u r e  in  
which  t h e y  a r e  b i l l e d  f o r  t h i n g s  by th e  D i v i s i o n  o f  B u i l d i n g s .
For ex a m p le ,  SOS sa y s  th e y  w i l l  r e c e i v e  a memorandum from t h e  D i v i ­
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C o n s t r u c ­
t i o n  In ­
s p e c t i o n

s i o n  o f  B u i l d i n g s  one month b i l l i n g  them f o r  $ 3 0 0 ,0 0 0  f o r  som eth in g  
and th e y  n e v e r  r e a l l y  know what t h a t  som eth in g  i s  g o i n g  t o  be o r  how 
the  amount was a r r i v e d  a t  o r  d e v e l o p e d .  They e x p r e s s e d  a b i g  c o n c e r n  
He a l s o  t o l d  them about  C om m iss ioner  C a m p b e l l ' s  c o n c e r n  that  the  
D ep t ,  o f  Highways had t o  have a m a in ten a n ce  b u i l d i n g  d e s ig n e d  by an 
a r c h i t e c t .

Mr. E a s l e y  e x p l a i n e d  t h a t  when a p r o j e c t  was a p p r o v e d ,  th e  D i v i s i o n  
o f  B u i l d i n g s  and the  agency  th e y  were w ork in g  w i th  s i g n e d  a w ork in g  
agreem ent  which  p r o v i d e d  f o r  r e im b u rs em en t .  The agreement gave  a 
d e s c r i p t i o n  o f  the  p r o j e c t  and a t o p  d o l l a r  l i m i t .  He s a i d  th ey  
have n e v e r  ch a rg ed  more o r  l e s s  than  th e y  s t a t e d  a t  the  b e g i n n i n g .
At th e  t im e  t h a t  SOS t o o k  o v e r  th e  m a in ten a n ce  o f  s c h o o l s ,  th e y  r e ­
q u e s t e d  t h e  D i v i s i o n ' s  a s s i s t a n c e .  SOS was b i l l e d  a t  th e  d i r e c t  
c o s t .  He added t h a t  when t h e r e  were f i v e  o r  s i x  p e o p l e  i n  SOS r e ­
q u e s t i n g  s e r v i c e s  and s i g n i n g  r e i m b u r s a b l e  a g r e e m e n t s ,  i t  was p o s ­
s i b l e  t h a t  i t  would  ca u se  c o n f u s i o n .  He s a i d  t h a t  i t  was a p rob lem  
i n  t h e i r  o r g a n i z a t i o n  r a t h e r  than i n  the  D i v i s i o n  o f  B u i l d i n g s .

Mr. E a s le y  commented t h a t  Mr. Campbell  was o f  th e  o p i n i o n  t h a t  he 
d i d n ' t  want an a r c h i t e c t  on a m a in ten a n ce  b u i l d i n g ,  but would r a t h e r  
have an e n g i n e e r .  I t  was a m a t t e r  o f  o p i n i o n ,  and Mr. E a s le y  s a id  
t h a t  in  a s ta n d a r d  b u i l d i n g ,  he th o u g h t  an e n g i n e e r  would  be f i n e .
In t h e  A nchorage  m a intena nce  b u i l d i n g ,  t h e  Highway Department d e s i g ­
n a ted  men t o  work w i th  th e  a r c h i t e c t  and s e e  t h a t  t h e  b u i l d i n g  was 
b u i l t  p r e c i s e l y  t o  the  s t a n d a r d s  which  the  Comm iss ioner  had a g r e e d  
t o .  T h is  was d on e .  In the  A nchorage  m a in ten a n ce  b u i l d i n g  th e y  put 
i n  a 25 t o n  h o i s t  b a sed  on t h e i r  r e q u e s t ,  o n ly  t o  f i n d  out  t h a t  the  
Com m iss ioner  th ou g h t  a 10 t o n  h o i s t  would  have been  f i n e .

Mr. Haugen asked  w h eth er  they  c o u l d  a p p r o p r i a t e  funds f o r  a B u t l e r  
B u i l d i n g  d i r e c t l y  t o  the  Department o f  Highways. Mr. E a s le y  s a i d  
t h a t  a y e a r  a g o ,  they  had a g reed  th e y  would  have no o b j e c t i o n  t o  
t h a t .  The D i v i s i o n  o f  B u i l d i n g s  c o u l d  a s s i s t  them w ith  cod e  com­
p l i a n c e  .

Mr. S a y l o r s  asked  them t o  go on t o  th e  C o n s t r u c t i o n  I n p s e c t i o n  BRU.

Mr. E a s ly  s a i d  t h i s  bu d get  showed o n l y  minimal i n f l a t i o n a r y  i n c r e a s e s  
P e r s o n a l  S e r v i c e s  went from $ 1 4 7 ,0 0 0  t o  $ 1 6 3 , 0 0 0 ;  T r a v e l  went from 
$ 2 ,0 0 0  t o  $ 2 , 1 0 0 ;  C o n t r a c t u a l  S e r v i c e s  went from $ 1 1 ,6 0 0  t o  $ 8 , 3 0 0 ;  
Comm odit ies  went from $ 1 ,6 0 0  t o  $ 1 , 7 0 0 ;  and Equipment went from 
$ 4 ,5 0 0  t o  $ 1 0 , 0 0 0 .

Mr, S a y l o r s  asked the  t y p e  o f  eq u ip m en t ,  and was t o l d  a u t o m o b i l e s  
f rom  th e  Department o f  Highways.

Mr. S a y l o r s  asked  why t h e  G ov ern or  had red u ce d  them t o  be low  main­
t e n a n c e .  Mr. E a s le y  s a i d  i t  was b a s i c a l l y  a r e d u c t i o n  i n  v e h i c l e s ,  
C o n s t r u c t i o n  i n s p e c t i o n  was r e d u c e d  somewhat.

Mr. Warwick noted that la^t year they had $4,500 for equipment and
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now th e y  were r e q u e s t i n g  $ 1 0 ,0 0 0 ,  The G overn or  had a l l o w e d  n o t h i n g .  
He asked  what i t  had been  f o r .  Mr. Benson s a i d  th e y  had b een  r e ­
q u e s t i n g  two v e h i c l e s .

Mr. Warwick asked  how th ey  were g o i n g  t o  g e t  a l o n g  w i t h o u t  them, 
and Mr. E a s le y  s i a d  he d i d n ' t  know.

Mr. Warwick s a i a  t h a t  8 p o s i t i o n s  were l i s t e d ,  but  th e  d e t a i l  o n ly  
showed 7. Ms. T r im b le  e x p l a i n e d  t h a t  one p o s i t i o n  had b een  d ropped  
o f f  i n  e r r o r  and i t  was l i s t e d  i n d e p e n d e n t l y ,  so  t h e r e  were 8 p o s i ­
t i o n s  and th e y  were a l l  f i l l e d .

Mr. Warwick asked  whether  a l l  o f  th e  p o s i t i o n s  i n  t h e  D i v i s i o n  were 
f i l l e d  a t  t h i s  t im e .  Mr. E a s le y  s a i d  t h a t  in  C o n s t r u c t i o n  I n s p e c ­
t i o n  th e y  w er e ,  but  not  i n  the  w hole  D i v i s i o n .

Mr. B arber  asked  the  r e a s o n  f o r  the  b i g  d rop  in  p e r s o n n e l  between 
1973 and 1974— from 35 t o  8. Mr. E a s le y  s a i d  i t  was j u s t  a m a tte r  
o f  f i n a n c i n g .  B a s i c a l l y  i t  came from t a k i n g  t h e s e  p o s i t i o n s  out  o f  
t h e  G en era l  Fund and p u t t i n g  them on t h e  p r o j e c t s  t h e m s e lv e s .

Mr. Charney s a i d  the  1973 A c t u a l  column was wrong.  They d i d n ' t  
have 35 p o s i t i o n s  f o r  $ 5 6 , 0 0 0 , th e y  had 35 p o s i t i o n s  f o r  $ 6 2 9 ,5 0 0 .

C u s t o d i a l  Mr. S a y l o r s  asked  them t o  go on t o  th e  C u s t o d i a l  S e r v i c e s  BRU.
S e r -
v i c e s  Mr. E a s le y  s a i d  th e  i n c r e a s e  was l a r g e l y  a m a t t e r  o f  the  i n c r e a s e  

i n  the  number o f  f a c i l i t i e s .  They have added ten  a d d i t i o n a l  m a jor  
f a c i l i t i e s  s i n c e  1973.  A l l  o f  t h e s e  a r e  assumed t o  be in  o p e r a t i o n  
a t  l e a s t  a p o r t i o n  o f  th e  n e x t  y e a r — s i x  t o  t w e lv e  months d ep en d in g  
on th e  f a c i l i t y .

[Mr, F erg u son  l e f t  a t  t h i s  t i m e . ]

Mr. S a y l o r s  s a id  t h a t  the  Anchorage and Juneau P ark ing  f a c i l i t i e s
h a d n ' t  even b rok en  ground y e t .  Mr. E a s le y  b ro u g h t  ou t  t h a t  they
h a d n ' t  shown them f o r  a f u l l  y e a r — A nchorage  w,?s funded f o r  8
months and Juneau f o r  7 months.

Mr. S p e c k in g  asked  where the  Juneau p a r k in g  g a ra g e  was g o i n g  t o
b e ,  and Mr. E a s le y  s a id  i t  would be a d j a c e n t  t o  th e  e x i s t i n g  f a c i l ­
i t y ,  r i g h t  n e x t  t o  the  new o f f i c e  b u i l d i n g ,  tow ards  T h i b i d e a u ' s .
The D i v i s i o n  o f  B u i l d i n g s  has an o f f i c e  r i g h t  in  the  m id d le  o f  i t ,  
and t h e r e  a r e  a l s o  two h ou ses  t h e r e .  The p a p ers  f o r  a c q u i s i t i o n  
were f i l e d  t o d a y .

Mr. Warwick s a i d  he was a v in g  d i f f i c u l t y  f i g u r i n g  out  the p o s i t i o n s  
21 p o s i t i o n s  were l i f t e d ,  but when he went th rou g h  he c o u n te d  up
26.  He wanted t o  know why. Ms. T r im b le  s a i d  t h a t  Form 11A l i s t e d
t h e  p o s i t i o n s  t h a t  were c o r r e c t .
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Mr. V/arwick s a i d  he was l o o k i n g  a t  t h e  IBM p r i n t o u t  on page 1166.
Ms. T r im b le  s a i d  th e  IBM p r i n g o u t  was i n c o r r e c t ,  but  th ey  had been 
i n s t r u c t e d  t o  put i n  i t  anyway b e c a u s e  i t  was s t a n d a r d  backu p .
Mr. E a s le y  s a i d  t h a t  th e  p r i n t o u t  had been  u pdated  s i n c e  th en  and
t h e  one on page  1163 i s  c o r r e c t .

Mr. S a y l o r s  n o t i c e d  t h a t  in  th e  Comm odit ies  c a t e g o r y  th e y  show a 
jump from $ 1 5 0 ,0 0 0  t o  $ 4 1 4 ,0 0 0 .  He asked  what a c c o u n t e d  f o r  such 
a trem endous i n c r e a s e .  Mr. E a s le y  s a i d  t h a t  was a r e f l e c t i o n  o f  
c u s t o d i a l  need s  i n  the  new b u i l d i n g s .

Mr. S a y l o r s  asked  w hether  some o f  t h e  b u i l d i n g s  would  be c l e a n e d  by 
c o n t r a c t .  He wanted t o  know what th e y  p a i d  p e r  sq ua re  f o o t  f o r  c o n ­
t r a c t u a l  work as o p p o se d  t o  h i r i n g  t h e i r  own. Mr. E a s le y  s a i d  they
had done an a n a l y s i s  o f  t h a t  a c o u p l e  o f  y e a r s  ago and found  t h a t
i t  was c h e a p e r  by c o n t r a c t ,  and as a r e s u l t  th e y  were a l l  done by
c o n t r a c t  e x c e p t  f o r  the  C a p i t o l  B u i l d i n g  i n  Juneau.  B a s i c a l l y  the
r e a s o n  t h e y  a r e n ' t  on c o n t r a c t  i s  t h a t  most  o f  them a re  em ployees  
o f  many many y e a r s  s t a n d i n g ,  and s e c o n d l y  b e c a u s e  o f  the  p e r s o n a l ­
i z e d  s e r v i c e  o f t e n  r e q u i r e d  i n  t h i s  b u i l d i n g .

Mr. S a y l o r s  asked  how many c u s t o d i a l  w ork ers  were employed i n  th e  
C a p i t a l  B u i l d i n g .  Mr. E a s le y  s a i d  he would f i n d  out  f o r  him.

[Mr. S p e c k in g  l e f t  a t  t h i s  t i m e . ]

Mr. Warwick asked  when th e  S t a t e  O f f i c e  B u i l d i n g  would  be c o m p le t e d ,  
and Mr. E a s le y  t o l d  him t h a t  May 1 was t h e  s c h e d u l e d  c o m p l e t i o n  
d a t e .

Mr. Warwick asked  when fche Court  B u i l d i n g  was t o  be c o m p le t e d ,  and
was t o l d  i t  would  be t h i s  P a l l .

Mr. S a y l o r s  asked  w hether  th e  new S t a t e  O f f i c e  B u i l d i n g  would be 
h ea ted  by f u e l  o i l  o r  e l e c t r i c i t y .  Mr. E a s l e y  s a i d  i t  would be 
f u e l  o i l .

Mr. S a y l o r s  then  asked  i f  May 1 was th e  o r i g i n a l  c o m p l e t i o n  d a t e ,  
and was t o l d  t h a t  i t  had b een  o r i g i n a l l y  s c h e d u le d  f o r  December o f  
73. The r e a s o n  f o r  the  p ostponem ent  d a t e  has been the  t o t a l  un­
a v a i l a b i l i t y  o f  c a r p e t .  That i s  a p ro b le m  th e y  a r e  f a c i n g  e v e r y ­
where .

Mr S a y l o r s  asked  t o  be s u p p l i e d  w ith  i n f o r m a t i o n  as t o  the  o r i g i n a l  
c o n t r a c t  p r i c e  f o r  th e  new S t a t e  O f f i c e ,  t h e  number o f  change  o r d e r s ,  
and the  f i n a l  c o m p l e t i o n  c o s t .  Mr. E a s le y  s a i d  he b e l i e v e d  th a t  
had been f u r n i s h e d  t o  him. I t  was d i s c o v e r e d  t h a t  th e  Speaker  hau 
th e  i n f o r m a t i o n ,  so  Mr. S a y l o r s  s a i d  he would  g e t  i t  from him.

Mr. Haugen asked  i f  the  Committee c o u l d  have a t o u r  o f  the  b u i l d i n g .  
Mr. E a s le y  s a i d  c e r t a i n l y ,  and Mr. Haugen s a i d  he would  have the  
s t a f f  a r r a n g e  i t .
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Mr. V/arwick asked  w h eth er  th e y  had g i v e n  any t h o u g h t  t o  h e a t i n g  
th e  c o u r t  b u i l d i n g  by e l e c t r i c i t y .  Mr. E a s l e y  s a i d  th e  c o s t  was 
be  t h r e e  t im e s  as much.

Mr. S a y l o r s  asked  about  the  p la n s  f o r  a $25 m i l l i o n  f a c i l i t y  f o r  
Juneau t o  be l o c a t e d  near  t h e  f e d e r a l  b u i l d i n g .  He had heard  
rumors t h a t  i t  would be a new C a p i t o l  B u i l d i n g .  Mr. E a s le y  r e p l i e d  
t h a t  th e y  had p r o v i d e d  an e s t i m a t e  f o r  a s t r u c t u r e  o f  t h a t  t y p e .
The name o f  t h e  s t r u c t u r e  was a r e g i o n a l  o f f i c e  b u i l d i n g .  They 
s i t e d  i t  around where T h i b i d e a u ' s  was now. The s t r u c t u e  would be 
a b ou t  t h e  s i z e  o f  th e  new S t a t e  O f f i c e  B u i l d i n g .

[Mr. Meekins came back  a t  t h i s  t i m e . ]

M a in ten -  Mr. S a y l o r s  s a i d  th ey  would go  on t o  d i s c u s s  M aintenance  S e r v i c e s ,  
ance
S e r v i c e s  Mr. E a s le y  s a i d  t h a t  th e  i n t r o d u c t i o n  s a i d  t h a t  i n c r e a s e s  f o r  

M aintenance  S e r v i c e s  were p r i m a r i l y  b e c a u s e  o f  t h e  i n c r e a s e  i n  
th e  number o f  b u i l d i n g s .  There  was a com p arab le  i n c r e a s e  in  c o n ­
t r a c t u a l  s e r v i c e s  f o r  the  same r e a s o n .  T h is  i s  the  budget  t h a t  
r e q u i r e d  22 a d d i t i o n a l  p e o p l e .  He s a i d  t h a t  page 1193 o f  the  Budget 
Document gave  a l i s t  o f  a d d i t i o n a l  f a c i l i t i e s  and and a d e t a i l e d  
d e s c r i p t i o n  o f  th e  number o f  p e o p l e  r e q u i r e d  t o  m a in t a in  them.

^  Mr. E a s le y  s a i d  th ey  would  n o t i c e  t h a t  t h e r e  was a s u b s t a n t i a l  d e ­
c r e a s e  i n  t r a v e l  s e r v i c e s .  The r e a s o n  was th e y  were no l o n g e r  main­
t a i n i n g  S t a t e - O p e r a t e d  S c h o o l s .  The same h o l d s  t r u e  f o r  the  sub ­
s t a n t i a l  r e d u c t i o n  i n  c o n t r a c t u a l  s e r v i c e s ,  equipment and commodi­
t i e s .

In answer t o  a q u e s t i o n  from Mr. Warwick, Mr. E a s le y  s a i d  th a t  
page 1156 o f  the  Budget Document showed t h e  number o f  months a n t i c i ­
p a t e d  f o r  c o m p l e t i o n  o f  each  p r o j e c t .

Mr. S a y l o r s  s a i d  th e y  would  go on t o  d i s c u s s  A d m i n i s t r a t i o n  and 
S u p p o r t .

Mr. E a s le y  s a i d  t h i s  bu d get  r e f l e c t e d  the  a d d i t i o n  o f  f i v e  p e o p l e  
t r a n s f e r r e d  out  o f  A d m i n i s t r a t i o n .  I t  i s  shown i n  A d m i n i s t r a t i o n  
and Su pp ort  as a s u b s t a n t i a l  i n c r e a s e  but  i t  was a c t u a l l y  a t r a n s f e r  
o f  f u n d s .  Other  than t h a t  i t  i s  a p r e t t y  s t r a i g h t  f o rw a rd  budget  
i n  l i n e  w i th  what i t  was l a s t  y e a r .

At 3 :2 0  P .M . ,  th e  Committee went i n t o  a B i l l  s e s s i o n  on HB 425- 
(S ee  B i l l  M i n u t e s . )
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HOUSE FINANCE COMMITTEE
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1:35 P.M.

PRESENT A l l  members e x c e p t  R e p r e s e n t a t i v e  F e r g u s o n .  The f o l l o w i n g  p e o p l e  
were p r e s e n t  from  t h e  Department o f  Highways: Mr. Bruce C am p b e l l ,
C om m iss ion er ;  Mr. Tom Joh n son ,  A d m i n i s t r a t i v e  D i r e c t o r ;  and Mr.
Bruce  F r e i t a g .  P e o p le  r e p r e s e n t i n g  Budget and Management, and p e o p l e  
r e p r e s e n t i n g  the  P r e s s  were a l s o  p r e s e n t .

GENERAL
GOVERNMENT

r ?PT. OF 
i JHWAYS

Working
C a p i t a l
Fund

A c t i n g  Chairman Haugen c a l l e d  t h e  m e e t in g  t o  
t h e  G en era l  Government C a te g o ry  was under  d i s  
t h e  Highways Working C a p i t a l  Fund. He asked  
t e s t i m o n y .

The Com m iss ioner  e x p l a i n e d  t h a t  i t  was a r e v o  
ru n n in g  th e  s t a t e w i d e  equipment f l e e t  f o r  a l l  
m a in t a i n in g  a l l  b u i l d i n g s  under th e  r e s p o n s i b  
Highways. I t  i s  r e v o l v i n g  in  t h e  s e n s e  t h a t  
Working C a p i t a l  Fund f o r  equipment t h e y  u s e .  
in g  fu n d .

o r d e r  and s a i d  t h a t  
c u s s i o n ,  i n  p a r t i c u l a r ,  
Mr. Campbell  t o  b e g i n

I v i n g  fund s e t  up f o r  
s t a t e  a g e n c i e s  and 

i l i t y  o f  t h e  D ep t ,  o f  
a g e n c i e s  pay i n t o  the  

I t  i s  a s e l f - s u s t a i n -

Mr. Johnson  s a i d  t h i s  b ud get  was p r o b a b l y  t h e  one th ey  have had the  
most  chan ges  i n .  The FY 1974 a u t h o r i z e d  was $ 6 9 8 9 -2  m i l l i o n ,  and 
th e  G overn or  a l l o w e d  $127 4 7 -5  m i l l i o n  f o r  FY 75,  an i n c r e a s e  o f  8 2 .3 $  
He s a i d  he was g o i n g  t o  b rea k  t h a t  down i n t o  what normal i n c r e a s e s  
would  have b e e n ,  and then  s e p a r a t e  t h e  t h i n g s  b u d g e ted  t h i s  y e a r  
t h a t  have n o t  been  b u d g e te d  f o r  i n  th e  p a s t .

I f  th e y  p u l l e d  out  the  new o n e - t i m e  c o s t ,  th e y  would  have a budget  
f o r  FY 1975 o f  $ 7 8 4 3 .5  m i l l i o n ,  a 1 2 .2 $  i n c r e a s e .  That i s  made up 
o f  13 new p o s i t i o n s  o f  which  4 were t r a n s f e r e d  from t h e  D i v i s i o n  o f  
A v i a t i o n  w i th  th e  I n t e r n a t i o n a l  A i r p o r t  a t  A n ch ora g e .  P e r s o n a l  S e r v ­
i c e s  went from $ 3 , 3 3 5 - 7  t o  $ 3 ,7 6 5 * 5 .  He went on t o  name o t h e r  changes  
T r a v e l  went from $ 5 8 .0  t o  $ 7 0 . 4 ;  C o n t r a c t u a l  was re d u ce d  by $ 7 4 . 7 ;  
Commodit ies  went from  $ 2 , 1 7 6 . 3  t o  $ 2 , 6 4 4 . 1 ;  and Equipment went up 
$ 3 9 . 7 .

The o t h e r  $ 4 .9  m i l l i o n  i n c r e a s e  has n e v e r  been  r e f l e c t e d  in  the  
c a p i t a l  budget  i n  p r i o r  y e a r s .  I t  c o v e r s  t h e  r e p la c e m e n t  o f  e q u i p ­
ment. He s a i d  th e y  had n ev er  b u d g e te d  f o r  d e p r e c i a t i o n  in  t h e  o p e r ­
a t i n g  b u d g e t .  T h is  i s  th e  F i r s t  y e a r  the  G o v e r n o r ' s  Review Committee 
r e c o g n i z e d  i t  as o p e r a t i n g  c o s t .

A n oth er  c o s t  no t  u s u a l l y  o c c u r i n g  in  the  Working C a p i t a l  fund  i s  ad­
m i n i s t r a t i v e  c o s t .  $ 4 0 9 ,0 0 0  was funded  as  a c t u a l  c o s t  o f  o o e r a t i o n .

A t h i r d  t h i n g  i s  t h a t  t h e  Department used  t o  ch a r g e  a l l  t y p e s  o f  com­
m o d i t i e s  t o  a s p e c i f i c  v e h i c l e .  There  were 200 i tem s  c h a rg e d  o f f ,  
which  i s  n o t  much money, but  a tremendous amount o f  work. $ 2 2 5 ,0 0 0  
i s  f o r  an i n v e n t o r y  p r o c e d u r e  change so  t h a t  they  w o n ' t  have t o  
" n i c k l e  and d im e"  t h e m s e lv e s .
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Mr. J ohnson  s t a t e d  t h a t  a l l  o f  t h e  i t e m s  p r e v i o u s l y  u n r e f l e c t e d  
i n  c h i s  p a r t i c u l a r  b u d ge t  have been  r e f l e c t e d  somewhere in  the  
S t a t e  b u d g e t .

Mr. Warwick th o u g h t  th e y  had a b o l i s h e d  t h e  Working C a p i t a l  Fund.
Mr. J ohnson  s a i d  t h e y  had a b o l i s h e d  t h e  F i s h  and Game o n e ,  not  
t h e i r s .

Mr. Warwick was c o n c e r n e d  a b ou t  d e p r e c i a t i o n — he d i d n ' t  u n d ers ta n d  
where i t  had been  r e f l e c t e d  b e f o r e .  Mr. J oh n son  s a i d  t h a t  t h e i r  
r a t e s  have been  r e f l e c t i n g  d e p r e c i a t i o n .

Mr. Campbell  e x p l a i n e d  t h a t  s i n c e  r a t e s  had a l r e a d y  r e f l e c t e d  r e ­
p la cem en t  c o s t  t h e  o n l y  i n c r e a s e  i n  r a t e s  was th e  normal i n c r e a s e  f o r  
r e p la c e m e n t  c o s t  which  r e f l e c t s  e s c a l a t i o n  f o r  r e p l a c e m e n t .

Mr. Charney ,  from Budget and Management, e x p l a i n e d  t h a t  l o o k i n g  a t  
th e  b u d ge t  b i l l  i t s e l f ,  l a s t  y e a r  t h e  a p p r o p r i a t i o n  f o r  th e  Working 
C a p i t a l  Fund was fou n d  i n  th e  o p e r a t i n g  b u d ge t  p l u s  th e  c a p i t a l  bud­
g e t .  T h is  y e a r  t h e  a p p r o p r i a t i o n  from  w o r k in g  c a p i t a l  i s  a l l  in  
the  o p e r a t i n g  b u d g e t  and C a p i t a l  i s  i n  t h e  r e s e r v e  a c c o u n t .  So ,  
th e y  have e s t a b l i s h e d  a new r e s e r v e  a c c o u n t .

Mr. Campbell  s a i d  th e y  were r e q u e s t i n g  no G e n e ra l  Funds.

Mr. V/arwick th ou g h t  i t  l o o k e d  l i k e  th e y  were t a k i n g  c a r e  o f  d e p r e ­
c i a t i o n  i n  t h e  r a t e  and a p p r o p r i a t i n g  a l i k e  amount f o r  c a p i t a l  
im provem ents .  Mr. Campbell  e x p l a i n e d  t h a t  t h e  C a p i t a l  Improvements 
came from t h e  r e s e r v e  funds  and t h e  r e s e r v e  fu n d s  came from th e  
r a t e s .

A c t i n g  Chairman Haugen s t a t e d  th a t  the  n e x t  i tem  on th e  agenda 
was the  B i c e n t e n n i a l  Commiss ion .  Mr. Ed Tomco, E x e c u t i v e  D i r e c t o r  
o f  t h e  B i c e n t e n n i a l  Commission f o r  t h e  Am erican  R e v o l u t i o n  o f  the  
S t a t e  o f  A la sk a  was p r e s e n t  t o  t e s t i f y .  The Commission f a l l s  under 
the  O f f i c e  o f  th e  G o v e r n o r .  He asked  Mr. Tomco t o  g i v e  h i s  p r e s e n ­
t a t i o n  .

Mr. Tomco e x p l a i n e d  t h a t  t h e  p u r p o s e  o f  t h e  Commission in  A laska  
was t o  c e l e b r a t e  th e  200th a n n i v e r s a r y  o f  th e  American R e v o l u t i o n  
s t a t e w i d e .  The f e d e r a l  governm ent  a l l o w e d  $ 4 0 ,0 0 0  t o  fund h i m s e l f  
and a s e c r e t a r y  in  an o f f i c e .  He s a i d  th e y  had s e t  up a m e t h o d i c a l  
p la n  th ey  in t e n d e d  t o  go b y .  He p a s s e d  o u t  c o p i e s  o f  t h i s  Master 
Plan t o  th e  Committee .

Mr. Tomco went on t o  say th a t  th e  f e d e r a l  governm ent  had a l s o  s e t  
a s i d e  a n o t h e r  $ 4 0 ,0 0 0  t o  match w o r t h w h i le  p i o j e c t s  i n  th e  S t a t e  on 
a 5 0 -5 0  b a s i s .  L ast  y e a r  i t  had been a l l o c a t e d  t o  s e v e r a l  p r o j e c t s  
i n  the  S t a t e .  One was J u n e a u ' s  m in in g  museum a t  $ 7 , 5 0 0 .  They a l s o  
h e lp e d  w i t h  th e  Homer museum and t h e  A la s k a  F la g  Monument i n  Seward, 
They gave  the  U. o f  A. a l i t t l e  money t o  put ou t  a w eek ly  p ap er  in  
1976 d e p i c t i n g  the  news t h a t  same week i n  1776 .
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Mr. Tomco s a i d  t h a t  t h i s  y e a r  he u n d e r s t o o d  t h a t  the  F e d e r a l  Govern­
ment was g o i n g  t o  a l l o w  $ 2 0 0 ,0 0 0  t o  be put  ou t  on a 50 -50  match b a s e .  
That money has not  a c t u a l l y  been  r e c e i v e d  y e t ,  but  from t h e  in f o r m a ­
t i o n  he h a s ,  i t  i s  a su re  t h i n g .

He s a i d  th ey  were g e t t i n g  s e t  t o  o p e r a t e  n ex t  y e a r ,  and ,  o f  c o u r s e ,  
th e y  want t o  do t h e i r  b e s t  t o  r e v i t a l i z e  v a l u e s  and a t t i t u d e s  t h a t  
a c t u a l l y  s t a r t e d  t h i s  c o u n t r y  i n  th e  y e a r s  t h a t  our  c o n s t i t u t i o n  was 
s e t  up. The Commission was v e r y  a n x io u s  t o  se e  t o  i t  t h a t  the  e n t i r e  
s t a t e  was i n v o l v e d  i n  t h i s  program . He has been  w ork ing  w i t h  a Com­
m i s s i o n  t h a t  i s  r e p r e s e n t a t i v e  o f  t h e  w hole  S t a t e .  They have t r i e d  
hard t o  g e t  t h e  s m a l l e r  com m unit ies  i n v o l v e d  and they  have s t r u c t u r e d  
t h e m s e lv e s  i n  a d i r e c t i o n  t o  g i v e  them what h e lp  th ey  c o u l d .  They 
have g i v e n  h e l p  even  t o  th e  e x t e n t  o f  s e t t i n g  up a p r o j e c t  and d o in g  
a l l  o f  the  t y p i n g  f o r  them.

Mr. Tomco s a i d  he was b e f o r e  them to d a y  w i th  an amendment t o  the
budget  v/hich th ey  had b e f o r e  them. The r e a s o n  i s  t h a t  th e y  have found
t h a t  t h e  U. o f  A. i s  p u t t i n g  t o g e t h e r  a f i l m  a r c h i v e  in  which  th ey
a r e  c o l l e c t i n g  a l l  o f  the  o l d  movie  f i l m s  t h a t  th ey  can g e t  and c ’ ong 
w ith  t h o s e  t h a t  th ey  h a v e ,  th e y  a re  g o i n g  t o  run c o p i e s  and put them 
t o g e t h e r  and keep them in d e x e d  iri t h e i r  l i b r a r y .  They w i l l  be a v a i l ­
a b l e  t o  anyone t o  b o r r o w .  The f i g u r e  th e y  f e e l  th ey  need i s  $ 4 6 ,0 0 0 .

In a d d i t i o n  t o  t h a t  f i g u r e  f o r  th e  U n i v e r s i t y ,  t h e r e  i s  a l s o  a s m a l l e r  
one o f  $ 2 ,5 0 0  t h a t  th e y  need f o r  the  Tanana V a l l e y  S t a t e  F a i r .  They 
a re  p u t t i n g  t o g e t h e r  a Young A laskan  Tour Group f o r  1976 and a l s o  an 
A g r i c u l t u r a l  Museum. The Tour Group hoped t o  p u l l  t o g e t h e r  t o  go 
t h r o u g h o u t  t h e  S t a t e  p u t t i n g  on d i f f e r e n t  p e r fo r m a n c e s  d e p i c t i n g  p r o ­
grams t h a t  w i l l  r e f l e c t  ou r  h e r i t a g e .  They a re  h op in g  t h i s  w i l l  be 
a c o n t i n u i n g  t h i n g ,  and t h a t  t h e y  w i l l  be a b l e  t o  r a i s e  enough funds 
t o  keep g o i n g  from a d m i s s i o n .

Mr. Haugen asked  i f  t h i s  c o u l d  be ch a r g e d  a g a i n s t  the  a n t i c i p a t e d  
$ 2 0 0 ,0 0 0 .  Mr. Tomco s a i d  n o ,  b e c a u s e  th e y  d i d n ' t  know they  were 
g o i n g  t o  g e t  t h e  $ 2 0 0 ,0 0 0 .

Mr. Tomco went on t o  say th e y  were a s k i n g  f o r  funds  from  th e  e G en era l  
Fund t o  go a l o n g  w i th  the  $ 4 5 ,0 0 0  t h a t  t h e y  have f o r  o p e r a t i o n .  They 
need i t  i n  o r d e r  t o  g e t  a l i t t l e  b e t t e r  c o v e r a g e  t o  c o v e r  th e  e n t i r e  
S t a t e .  He n o t e d  t h a t  he had o r i g i n a l l y  r e q u e s t e d  an A s s i s t a n t ,  but  
the  G overn or  h a d n ' t  a l l o w e d  i t  a l t h o u g h  he had a l l o w e a  a sm a l l  amount 
f o r  a d d i t i o n a l  h e l p .

Mr. V/arwick n o t e d  t h a t  t h e r e  was no G e n e ra l  Fund R eq u ired  m a tch ing  in  
t h i s  b u d g e t .  Mr. Haugen s a i d  t h i s  $ 5 ,0 0 0  was t o  s e t  up the  B i c e n t e n ­
n i a l  Com m iss ion ,  t o  g e t  i t  o f f  th e  ground and p r o v i d e  a r e p o r t  t o  the  
L e g i s l a t u r e .  Mr. Tomco s a i d  th e  r e p o r t  was what he had g i v e n  them 
c o p i e s  o f .  He s a id  t h e r e  sh o u ld  be 60 o f  them i n  the  m a i l  f o r  e v e r y ­
body .

- 1 3 -
2 / 2 2 / 7 4



Mr. Haugen asked if there had been money in excess of the $5,000 
to make it possible for them to make an early decision on the projects 
they were going to fund. Mr. Tomco said that money had come from the 
federal government— $40,000, which was 50-50 match.

Mr. Charney said that local governments provided the match. The state 
provides the grant only.

Mr. Tomco explained that the federal money came to the State to hold. 
When the local government meets the requirements, the State releases 
the money.

Mr. V/arwick asked about the $40,000 and was told that money came to
the State and was dispersed.

Mr. Kent Dawson Fiscal Analyst for Legislative Finance, explained 
that $40,000 was appropriated in the budget as operating money. Then, 
on top of that $40,000 was provided for projects to be matched 50-50
by local communities. At this time they h a v e n ’t com up with a Re ­
vised Program to get authority to put in all of the programs.

Mr. Charney said they h a d n ’t received the Revised Program yet.

Mr. Warwick asked if the $200,000 was in addition to the $45,000 in 
their budget now, whether they planned on sending down for revision 
on that. Mr. Tomco said yes.

Mr. Warwick said he had read various articles saying that the Commis­
sion wasn't going very well. Mr. Tomco said there had been problems 
on the National level. Right now they are setting up a new director, 
who he hears was high up in the Navy. He added that it had been 
changed to a Commission from an Administration.

Mr. Tomco said that should this $200,000 materialize, he didn't know 
what Alaska would get out of it. He said it was a good time for 
them to reach the young people and let them know what we have In !’:< 
way of a gov e r n m e n t .

Mr. Warwick asked how much the Federal Government planned to spend 
on program match. Mr. Tomco said that right now they had appropri­
ated $20 million— $',0 million t~ ta'^e care of t'e $^00,000 grants 
to States, and $10 million to put up for worthwhile match programs 
that the States should come up with.

Mr. Warwick asked whether Alaska would have some of these worthwhile 
match programs. Mr. Tomco said they were hoping so, and that they 
have been thinking of some with an international flavor. For example, 
on the Aleutian Islands there are some graves they would like to 
commemorate. They have also been thinking of doing something on 
the whale industry.
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Mr. Warwick knew' that the $200,000 came out of the $10 million, but 
he wondered where they got the $45,000. Mr. Tomco said they intended 
to get that from the sale of coin sets. They tell him that they

Mr. Saylors asked about the resolution introduced in the House last 
week designating Anchorage as the official bicentennial city. Mr. 
Tomco said that c o u l d n ’t be done. He didn't know how it came up, 
and that it co u l d n ’t help the statewide program.

Mr. Barber asked about the Bicentennial Park in Anchorage, and was 
told that it had the Commission's blessing.

Mr. Specking asked about the Eskimo museum at Barrow, and was told 
that the Commission thought it something very worthwhile, but finance- 
wise, they didn't see it as something they would have funding for.

Mr. Ose asked if it was a one-shot deal as far as the federal govern­
ment financing it, and Mr. Tomco said it was.

RECESS Meeting recessed at 2:15 P.M.
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AFTER RECESS
2:20 P.M.

PRESENT

GENERAL
GOVERNMENT

DEPT. OF 
HEALTH & 
SOCIAL 
SERVICES

Vital
Statistics

All members of the Committee except Rep. Ferguson. Mr. Richard 
Renninger, Director of Vital Statistics, and his Assistant were 
also present. In addition Budget and Management staff and Mr. Joe 
LaRocca, reporter, were present.

Chairman Freeman called the meeting back to order and said they 
would be discussing the Ceneral Government category of the Budget.
He turned the Chair over to Mr. Saylors who would be conducting 
the meeting in place of Mr. Ferguson, Chairman of that Sub-committee.

Mr. Saylors stated they would be hearing testimony regarding the 
Division of Vital Statistics. He asked Mr. Reninger to begin his 

' p r e ^ e r r t a t  i o n .

Mr. Renninger stated that in 1975 they would be experiencing the nor­
mal type of increases associated with inflation. They are experi­
encing some increased workload as a result of the Native Land Claims 
Settlement. It isn't settled as far as they are concerned because 
they have a lot of work verifying Native births. In this fiscal year 
they started microfilming of records which had been deteriorating.
They hope to complete that in FY 75. They also started on a project 
of renewing cooperation with the local registrars to visit and do 
training with respect to Vital Sta t * - t i c s .

Thus, the major increases in the FY 75 budget involve the completion 
of the microfilm project at $4,200, and increased travel for direction, 
supervision and control of activities of local registrars at $1,800.

As far as increased personnel costs, the only additional thing they 
are asking is for temporary help to complete the microfilm project.
This involves the initial set-up of the new system, the preparation 
of files for the alphabetical index, the rearranging or the selection, 
and checking for clarity on uhe microfilm.

Mr. Renninger thought they were probably all .f ami 11 
tions of the Division of Vital Statistics.

wi<h the func-

Mr. Specking said that he really wasn't familiar, and wondered what 
was vital other th^n life and death. Mr. Renninger said they main­
tain all birth anc death certifications as well as adoptions, divorces 
and marriages. They also take care of delayed birth certificates, 
which is by Statute required for persons who have not established 
birth within a certain period of time. This involves expensive re­
search in establishing place and time. This is one of their most 
time consuming projects especially with the Native Land Claims be­
cause many of the Natives have not established the place and time of 
their birth. They have to contact various churches, the Bureau of 
Indian Affairs, the school system, in order to verify the birth.
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Mr. Renninger explained that because of the Land Claims, now there 
was a large group of people needing to verify their births. Before, 
they d i d n ’t care. One of the things involved is proof of race. Es­
tablishment of race is sometimes clouded by things like adoptions, 
where the facts of the original birth is hidden in their files.

Mr. Saylors asked the role of the Division of Archives and Records 
in the microfilming process. Mr. Renninger replied that they were 
doing the actual microfilming for Vital Statistics. Mr. Saylors 
asked whether the Clerk III was for Archives, and was told no.

Mr. Meekins asked whether it was possible to get information, such 
as the time of your birth, from the Division. Mr. Renninger said 
that it was.

Mr. Haugen asked whether they charged for such a service. Mr. Renninger 
explained that they d i d n ’t charge for things which were required by 
Statute, although there is a $3 filing fee. They charge at an hourly 
rate for research which they do v/hich isn't statutory.

Mr. Saylors asked what the filing fee was supposed to cover, and Mr. 
Renninger said it was for the time used in preparation of the docu­
ment .

Mr. Meekins asked whether the Court System kept records of deaths 
divorces and adoptions which were separate from what the Division of 
Vital Statistics kept. Mr. Renninger said ohat the Division of Vital 
Statistics kept all of the records. He said that the local regis­
trars were members of the judicial system and that they kept one 
local copy which contained some of the local information. He supposed 
that the Courts kept their own files, so there were two different 
places were statistics were kept.

Mr. V/arwick said he had been going to say he couldn't really see how 
there would be enough work for 12 people when he noticed that 5 of 
the positions had been vacant on December 19 and that the periods of 
vacancy had varied. Considering that, he asked why they needed another 
part time employee. Mr. Renninger said they were asking for a Clerk 
position which is not a specialized position but a more straight for­
ward task. Ho said that the reason for the vacancies was because of 
the special qualifications which they require, it has been difficult 
to recruit people to handle the documents.

Mr. V/arwick thought it might be easier to reclassify one of the posi­
tions which had been vacant to a Clerk III. Mr. Renninger said they 
had a backlog of work which required the skills of a Document Special­
ist Clerk.

Mr. Warwick asked how many vacancies there were now, and was told 
there were none at the present time as far as Mr. Renninger knew.
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Mr. Warwick asked Mr. Renninger to find out, and if there was one 
vacant, tell them if they would like one reclassified.

ADJOURN

Mr. Renninger pointed out that the Clerk III was just a temporary 
position who wouldn't be needed after next year.

Meeting adjourned at 3:40 P.M.
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§ HOUSE FINANCE COMMITTEE
February 27, 1974

1:40 P.M.

"PRESENT

Data
Processing 
(Use of 
State Com­
puter)

All members except Mr. Ose, Mr. Ferguson, and Mr. Warwick.
The following people were present from the Department of Adminis­
tration: Mr. Joe Henri, Commissioner; Mr. Kellus Sewell, Adminis­
trative Officer; Ms. Darlene Levy, Personnel Officer; Mr. Richard 
Smith, State Internal Auditor; Mr. Myrt Charney, Director of Budget 
and Management; Mr. Patrick Hunt, Director of Personnel; Mr. Noah 
Wellman, Director of General Services/Supply; Ms. Colleen Roguska, 
State Archivist; (Mr. Mike Parisi, Director of Data Processing, and 
Mr. Mike Wheeler, Deputy Director of Data Processing, arrived a 
little later in the meeting.)

Chairman Freeman called the meeting back to order. He said he 
believed Mr. Henri had been furnished with some communications in­
volving the Finance Committee staff and the Data Processing Service. 
Mr. Henri said he hadn't been.

Mr. Freeman told him to take a few minutes to read the letters.

Mr. Henri said that on the use of the State's computers, it had 
never been brought to his attention that they w e r e n ’t cooperating in 
every respect with the Legislature. As far as Mr. Henri knew, the 
accusations were not true.

Mr. Freeman asked if it were possible that people further down the 
ladder' might have feelings that it was their computer and that the 
legislative staff were interlopers. Mr. Henri said it was certainly 
possible, and he wanted to assure them that he would look into this 
and make sure it was an impossibility in the future.

Mr. Freeman asked about the bumping of state work in favor of out-- 
side-private ventures.

Mr. Henri admitted there was that implication, but that they certainly 
w o u l d n ’t give AEL&P higher priority than the Legislature. Without 
looking into it to examine it, he c o u l d n ’t tell them what had happened

He said he was aware that AEL&P was on the computer. He said there 
was no other computer that could do the job in Juneau.- That computer 
goes 24 hours a day, and he thought it a good idea to earn some extra 
income on it. He said the graveyard shift was very light. He added 
they certainly weren't in competition with anybody.
Mr. Saylors said they were under the impression that B.M. Behrends 
Bank had a small computer. Mr. Henri said that his information was 
that the work couldn't be done anywhere else, but he didn't claim 
to be an expert on computers. He said they had a regular charge
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for the computer and they would be willing to lease time to anyone 
who wished to pay the rate.

Mr. Saylors asked what the rate was, and Mr. Henri said $175 an hour 
including the operator. Mr. Saylors asked if the contract was an 
hourly one. Mr. Smith, the State Internal Auditor, replied that 
he had talked with the Data Processing people about the amount of 
access provided to the private sector, and they had said over the 
last 12 months, they have used the computer for 11 hours. He said 
they had pursued the subject of AEL&P, and had been told that it in 
no way infringed upon State operation.

Mr. Barber referred to questions 6 and 7 on page 2 of the letter 
from Mr. Hogan:

6. Are those programs being written in assembly language? If so, 
why? Isn't the Division of Data Processing now writing all of 
their programs in cobol language?

7. If written in assembly language, who will maintain them? H a s n ’t 
the Division only recently had to re-write the longevity bonus pro­
gram from assembly to cobol language because there was no one to 
maintain the system in assembly language?

Mr. Henri replied they didn't have any specific language, they used 
the language most appropriate for the job at hand. He °aid they 
had had'advice from several very competent people In major accounting 
f i r m s .

[Mr. Ferguson arrived at this time.]

Mr. Barber asked whether if they were discussing a program, they 
could tell which language it was in. He said they could tell him 
the language of any program on the computer or on design since a 
judgment was made in advance.

Mr. Barber said the inference in the letter was that they wouldn't 
be able to tell him. He wanted this looked into.

Mr. Henri pointed out that languages were converted from time to time. 
He said they had a number of people conversant in both languages.

Mr. Meekins said that 11 hours of computer time was a sizeable amount. 
When he was at school he used to use a computer and the amount of 
time he spent was about 45 minutes, and it took the computer only 
about 10 seconds to answer. He thought that 11 hours of computer 
time must be a sizeable amount of money.

\
Mr. Smith thought they must be talking about different things be­
cause these 11 hours were charged at $175 an hour.
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Mr. Meekins wondered what happened to the money they received 
since it didn't turn up in program receipts, Mr. Henri explained 
they would bill them and the money would just go into the Treasury.
He said it wouldn't show up in the budget.

(Teachers' Mr. Henri referred to the memo on the le?.chersf Retirement System.
Retirement He explained that the Arthur Anderson Co. was awarded a Phase I
System) contract to advise the Department of Administration, Retirement Sec­

tion, as to what it would take to redo the Teachers' Retirement.
He was sure that they, as representatives of the public, had heard 
numerous complaints as to the Teachers' Retirement System. The 
Program design was very poor and it wasn't able to keep up with the 
huge increase in members. It was evident that the thing had to be 
redone, and that was why they had Arthur Anderson Co. review the 
System. The State entered into a Phase I contract with them for 
$31,000. Then they entered into a Phase II contract with them for 
implementation. They said they wouldn't exceed a maximum of $67,000. 
Several weeks thereafter they came back and said they couldn't pos­
sibly do it for that. They said it would cost somewhere around 
$135,000. Mr. Henri had said no, since there was a contract they 
would have to stick to it and dc it for $67,000. They said they 
w o u l d n ’t do it, that they had lost enough money already. Mr. Henri 
finally told them that if he could get it done somewhere else for 
that amount of money, he would let them off the hook. He found he 
couldn't get it done for much less than $135,000 by any of the 
Big Eight Accounting Firms.

He pointed out that when Mr. Endicott left the State to go into 
private practice, he had had no idea that Arthur Anderson Co. was 
not going to stick to its contract. After they refused to stick 
to the contract, Mr. Henri had talked with Mr. Gates, Chief of
the Retirement Section, about letting Southeast Data take care of
the matter. Mr. Gates had been lukewarm about the idea, but Mr.
Henri had decided to mention it to Mr. Endicott anyway. Mr. Endicott 
had looked it over and had given a figure of $66.8. Mr. Henri 
stressed this was not a bid thing, but a negotiated thing under the 
Arthur Anderson prior agreement. He didn't know if he had even
written to them releasing them from the contract yet.

Mr. Barber asked if the Retirement System was done. Mr. Henri said 
that it was, and that it was working marvelously. He said they
were now redoing the PERS System. t

Mr. Saylors asked what type of computer Southeast Data had, end Mr. 
Henri didn't know of any computer they had. He said they did have 
key punching machines.

Mr. Freeman asked how many private firms or organizations were using 
the State's equipment. Mr. Henri said it was extremely limited, and 
he wasn't sure at the moment who they were.
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Mr. Freeman thought they could agree that the use of the computer 
was Important to this Committee, and that they wou?d take offense 
to being bumped by an outside firm.

Mr. Henri said that he thought everybody understood where the priori­
ties lay. He said he apologized for his Department if the Legisla­
ture was caused any inconvenience.

At this time Mr. Freeman turned the Chair over to Mr. Saylors who 
was the Acting Chairman of the Sub-committee on General Government.

Mr. Saylors said they would be hearing testimony on the Department 
of Administration's Budget.

[Mr. Meekins left the meeting.]

Mr. Saylors asked Mr. Henri to give a brief overview of his Depart­
ment's budget.

Mr. Henri stated that the budget in general contains about 52 new 
positions, 18 of which have already been approved through Revised 
Program by the Budget and Audit Committee. He thought a number of 
them were important, and apparently Budget and Audit agreed. They 
have also started the Office of Risk Management which is handling 
State insurance. They would like to add a couple more people to 
that office as well as a Clerk. He said that in these labor nego­
tiations he has been involved in, there has been a great deal of 
concentration on safety. He has been concerned about that for a 
long time and has been trying to reduce the State's liability. The 
new Office of Risk Management has two essential functions: 1) to
cut down losses and 2) to keep insurance policies current and revise 
them if necessary.

He went on to say that during the past year they have been successful 
in expanding insurance coverage, areas of risk, and limits of liabil­
ity. At the same time they have dramatically reduced expenditure.
With some of the savings realized, they started this Office of Risk 
Management. Mr. Henri said he sought their help in keeping the office 
going to do this job v/hich the State needs to do. He pointed out 
that the Office personnel would be able to check for loop holes in 
p o l i c i e s .

He sent Mr. John George, Chief of the Office, to a meeting of State 
Risk M a n a g e r s . It turns out that Alaska has the best program in the 
country today. At the end of the first day of the meeting, Mr. George 
was one of the panelists telling others how to do it.

Mr. Henri jaid that there was a need for consistant vigilance in the 
area of insurance. He hoped they would see fit to honor the request.
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Mr. Henri said that the General Services section was in need of pur­
chasing agents. The volume of supplies needed has Increased drama­
tically, but they aren't able to buy by volume any more because they 
don't have the personnel, so they are losing money. He hoped the 
Committee would be favorable to giving them the people they asked 
for, which he thought were minimal.

Mr. Barber said they had heard complaints that purchases were delayed 
due to grouping of additional shipments in order to make large pur­
chases. He agreed this would lower the purchase price, but didn't 
think it was very helpful to the purchaser.

Mr. Fink said they were trying to keep up with the change in volume 
of business, and that they would like to get things out as fast as 
people wanted them, but sometimes it wasn't in the best interest of 
the State.

Mr. Saylors noticed in the budget there was a $123.5 increase mostly 
in ASHA rent. He noted that their present space was 17,300 square 
feet, and they would have 24,200 square feet in their nev; building.
He wondered whether part of the increase in payment was for a portion 
of the parking area. Mr. Henri replied that was right. He added 
that the building was left over from Governor Miller's administra­
tion. At the time the bonds were funded, there was a statutory limit 
of 7%, and the bonds were funded at 6.999$ and the actual period was 
11 years. This means the whole building has to be paid off in 11 
p a y m e n t s .

Mr. Saylors asked about the fire insurance, and was told that was 
something Budget and Management stuck in.

Mr. Spylors asked to hear from the Internal Audit section. Mr.
Richard Smith, State Internal Auditor, was present to comment on 
his section.

Mr. Smith said it was a small office within the Office of the Com­
missioner. He has 8 Internal Auditors and one clerical person.
He said they were the only executive auditors in the bunch. They 
don't offer direct service, but service is granted to people of 
the State for any function within the State for any of the programs 
that operate with in the State. In many instances they see what 
needs to be done and try to implement it. They are asking for 
9 positions this year which will in essence double the staff in 
the agency. The money will be coming from the different departments—  
essentially Education, Public Safety, Natural Resources, Vocational 
Education, Office of the Governor, Criminal Justice. They will do
the programs which they feel are essential.

\V ‘Mr. Smith thought he could talk about what they have done in the 
Office and the procedures that have been changed and the controls
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offered, but it would probably just be a lot of words. He thought 
that something which would make a better impression would be dollars 
and cents because they would show this was a worthwhile program to 
the State. He told them about a review they had done of the Depart­
ment of Natural Resources where they changed the provision for fire 
suppression and reduced the cost. He talked about work done for the 
Department of Labor where they saved the State $250,000. He told 
them about an audit report on statewide administrative costs which 
would save the State $400,000 when it was totally implemented.
Work they did for Criminal Justice saved probably $150,000 in federal 
disallowances that would have occurred. They also saved Education 
about $2.25 million in federal disallowances. He s^.id he could talk 
about bringing International airports into compliance with regulations 
He said they had saved $150,000 in some of the smaller agencies.

Mr. Saylors asked how many audits they did during this fiscal year, 
and Mr. Smith said probably 26. Mr. Saylors asked if they planned 
to double the effort if they doubled the staff. Mr. Smith thought 
they would at least double it. He said some of the audits would be 
smaller c.ies, and if they were talking about the big extensive things, 
It was hard to say the number.

Mr. Saylors said that in October they had come before Budget and 
Audit with a request which was denied, he wondered if they were 
going to use the extra staff to do that. Mr. Smith said they 
were talking about differences between the Executive Branch and the 
Legislative Branch, but they were not in any instances talking about 
work within agencies as pertained to that request.

Mr. Saylors said that in their memorandum in October they were going 
to be auditing federally funded progr ms to see that they were con­
ducted in the way they were funded to be. He wanted to know if they 
were going to use the extra staff to ao that. Mr. Smith said no, 
and added that they were talking about going into the programs .to 
satisfy the Department of Administration.

Mr. Barber asked if there was any conflict between Internal Audit 
and Legislative Audit. Mr. Smith said that in his own mind he d i d n ’t 
feel there was a confusion, and he said they did no duplicate ser­
vices.

Mr. Haugen asked if they had audited the Division of Buildings. Mr. 
Smith said they had audited the Division of Buildings in January of 
1973 and in that instance found their set of records imploraole. They 
w e r e n ’t using the State's record keeping system. He sale they did 
the audit, and not only offered to do the work, but in iaany instances 
set up the procedures. He said that SOS had come to them now asking 
what had happened recently, and they were going to check on it.
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• There was further discussion of particular instances, and Mr. Smith 
said that one way to take care of all of these problems would be if 
they had 18 auditors.

Mr. Saylors asked Mr. Henri what they Intended to lapse this year.
Mr. Henri d i d n ’t know, and added that it would be a surprise to him 
if they had a lapse.

Mr. Barber asked Mr. Smith whether any of their audits had an effect 
on the books. Mr. Smith said that in each instance they make a re­
view they improve the books. If they find an error, they attempt
to find its effect on the department and correct it.

[Mr. Henri left the meeting.]

Mr. Smith said that in an instance where they are reviewing a fed­
eral project, they will also review the State administration of 
that project.

Admlnls- Mr. Saylors said they would go on to speak about Administrative
trative Services. Mr. Kellus Sewell, as Administrative Officer for the
Services Department, was present to speak. Mr. Sewell said that Administra­

tive services was the Division which provided services for the 
Department throughout the State.

Mr. Charney, Director of Budget and Management, said they had a 
hold-the-line budget. The only inflationary adjustment for this 
office is to offset a $ 3 ;100 shortage in personal services from last 
year. That accounts for $3,000 of the maintenance level increase. 
Other than that, the number one priority is for an increase in travel 
funds for the budget analysts. Since the inception of the Budget 
and Audit Committee, Budget and Management is supposed to have a 
representative at all of the meetings. He has had to infringe on 
his a n a l y s t ’s travel money in order for them to attend those meetings. 
This means agencies located outside of Juneau are not being reviewed.

Mr. Saylors said they kept hearing the complaint that after the 
agency submitted their budget it went to the Budget Review Committee, 
then to the Governor, and then to the Legislature, and until then 
the Agency never knew what was in it. Mr. Charney admitted that 
had been true until this year. This year there had been an express 
order from the Governor that the agencies be notified right along 
the line of all of the changes.

Mr. Saylors asked whether this information was sent to the Division 
heads or the Commissioner. Mr. Charney said it was sent to the 
C o m m i s s i o n e r .

Mr. Charney said that other requests were for two new positions and 
a change of status of one f r o m 'seasonal to permanent. He said one
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of the new positions was for an associate planner to assist in 
hearing out the capital improvement problem they have now. This 
would give more control at this point. He thought that with this 
other position to go along with the senior planner, they could
obtain control on projects that the Legislature and the Administra­
tion were seeking.

The other position is an accountant position which relates to con- 
troling projects funded by federal program receipts. The S t a t e ’s 
accounting system has a weakness in Mr. Charney's opinion because 
when it was set up nothing was done to separate appropriations as 
to how funded. This meant an agency could spend the total budget 
unless there is someone watching to see that federal receipts are 
really coming in. This is something that hasn't been done to a 
large extent. Essentially, what he will do is see that accounts
receivable are on the books and that revenues are there before they
release the authorization to spend them.

Mr. Charney felt that the Division of Budget and Management was of 
service to State agencies and the Legislature.

Mr. Saylors asked why there were no inter-agency charges made.
Mr. Charney replied that the State doesn't charge for any finance 
work or for central budget and management work, It is directly from 
the General Fund.

Mr. Charney said they recommended the elimination of the Budget 
and Management Specialist. At the time the program was Instituted 
agencies weren't able to gather all of the federal funds available. 
However, now there aren't that many available, and the Agencies are 
able to gather those that are for themselves.

Meeting recessed at 2:55 P.M.’
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AFTER RECESS 
3:00 P.M.

Mr. Freeman, Mr. Barber, Mr. Saylors, and Mr. Haugen. Department 
of Administration staff was also still present.

Mr. Saylors, Acting Chairman, called the meeting back to order.
He said they would go into the Division of Personnel's Budget.
Mr. Pat Hunt, Director of Personnel and Mr. Kent Green, Personnel 
Analyst IV, were present to discuss their budget.

Mr. Hunt explained they have been involved with collective bargain­
ing and labor agreements for ten to eleven months. This has had a 
great impact, particularly in Employee Relations. The funding 
authorized for this function for FY 74 did not provided the expanded 
duties and responsibilities placed on this function in the areas of 
preparation for contract negotiations and contract administration. 
There is only one employee there, and he has to cover 4,000 people.

Furthermore, Mr. Hunt said they had to consider the anticipated im­
pact from the pipeline where they expected to have an overabundance 
of people with little or no qualifications. There will be a lot 
of applications to handle and they expect an acute shortage of people 
with skills. So, in addition to the increased applications, they 
will have to do intensive recruiting to secure the people they will 
need. They are asking for a field office in the Fairbanks area so 
that people will have an access to the Personnel System there and 
problems can be handled while they are still small.

Mr. Hunt said there was no change in the Minority Training program, 
and that it would be held at the maintenance level until further ex­
perience indicated it should be changed.

Mr. Hunt said that in Recruitment and Examining they were asking for 
three new p o s i t i o n s .

In General Training, Mr. Hunt said there was no change other than 
inflation, temporary help and reestablishment of a Personal Analyst 
III position. Reestablishment of that position will impact classi­
fication work by removing the 18# loss in time on all requests for 
services reported in the FY 74 analytic statement.

In Administration and Support, Mr. Hunt said they wanted to move 
the personnel officers from the individual departments back into 
the central agency. He thought this would allow them to economize 
and offer better service to the people.

Mr. Saylors had a question concerning Employee Relations. He said 
that last year they had funded approximately $75,000 to be used In 
the collective bargaining effort. He wanted to know what had been 
done with that. Mr. Hunt replied that money was given to the Labor 
Relations Agency, not the Personnel Division. They have been using
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it for relations, elections, and investigations. He said the Person­
nel Board was set up as the Labor Relations Agency.

As Mr. Freeman recalled the conversation at the time the $75»000 was 
appropriated, the feeling had been that the people who bargained for 
the State administration were going to need help. He asked if he had 
misunderstood it or whether the money had been subverted in some man­
ner.

Mr. Hunt said the request had been made for the purpose of funding 
the Personnel Board as the Labor Relations Agency. He added that 
part of the money also went to the Department of Labor because they 
are the Labor Relations Agency for the communities.

[Mr. Barber left the meeting.]

Mr. Hunt said he had another comment to make on Administration and 
Support. He said he had asked for a Deputy Director this year be­
cause it was getting to be a critical thing. He said he was spend­
ing a lot of time at the bargaining table and doing research work, 
and this left the Personnel System and the merit system virtually 
u n a t t e n d e d .

Mr. Wellman passed out copies of information showing a comparison 
of savings in FY 6 9 and FY 73. In 1969 the purchasing staff was 19 
and today it is 21. Although the purchasing staff has increased by 
only two, the workload has increased until it is about 25% greater 
which has meant about 400$ savings to the State. The State Supply 
division has approached a greater workload and has improved services 
in the years between 1969 and 1973- The figures for 1974 exemplify 
why an increase is necessary. In the first half of 1974 the savings 
have been $525,000 and projecting this forward, they are sure that' 
they will be $1,230,000. He said that when they compared that to 
last year's savings of $2,767,000, they were actually losing money.

Mr. Wellman explained that their requests were now far beyond the 
best incersts of the State, and that they don't nave the personnel 
to investigate these things. They are asking for two clerk typists 
and one purchasing agent and one specifications and standards engin­
eer. He stressed that right now, due to the lack of an adequate 
staff, the state wasn't taking advantage of the full savings avail­
able .

General Mr. Saylors said they would go on to talk about General Services.
Services Mr. Noah Wellman, Director of the Division was present to discuss

the b u d g e t .

Risk
Manage-
-ment

Mr. Wellman asked Mr. John George, Chief of the Office of Risk 
Management, to discuss the budget for that office.
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Mr. George explained that the Office of Risk Management centralized 
the State's insurance program. It investigated the entire risk pro­
gram to determine where they ought to buy insurance, where they ought 
to buy more or less, and made sure they got the most value for their 
insurance dollar. He said it was funded through Inter-agency receipts 
He felt the job they have done this year has created great savings 
to the State. He expected it to do bigger and Getter things next 
y e a r .

Mr. Saylors asked if they had to try and stop losses. Mr. George 
said they had asked the insurance companies for a copy of the com­
puter print-out which showed the distribution of losses for the var­
ious departments. He said they sent a copy of this to the departments 
and made recommendations on what to do and asked for their own recom­
mendations. He said they tryed to look at the losses to determine 
what had caused them and then tryed to prevent them from happening 
again.

Mr. Saylors asked about OSHA. Mr. George said that it had the re­
sponsibility for all industry in Alaska to make sure the statutes 
were complied with. He added that the State had to comply with OSHA 
r e q u i r e m e n t s .

Mr. Wellman commented that because of Mr. George's help their pro­
tection cost is down $1.5 million and they have broader coverage.

Mr. Freeman asked where the savings showed up. Mr. Wellman explained 
that last year they had a retrospectively rated prugram— rate x pay­
roll. .The estimated payroll at the beginning of the year was very 
low. The actual payroll at the end of the year when subject to audit 
would have qualified them for roughly $700,000 in premiums to be paid. 
When the program was negotiated this year, they got them to allocate 
retroactively, thus they saved $700,000. They are also in on It this 
year, so they are saving another $700,000. He said they had purchased 
some additional coverage which they didn't have last year. They 
raised coverage to $10 million from $2 million. He said they had 
negotiated out of some of the additional charges they had to pay and 
were obligated to pay.

Mr. George said he was saying they didn't have to go back and budget 
for $1.5 mill'.on to get out of this last years predicament.

Central Mr. Wellman went on to discuss the budget for the Central Mail Room.
Mail Room He said that everything he had asked for was maintenance.

Mr. Charney pointed out that a postage rate Increase was going into 
effect on Saturday, this would cause a 23. 6J increase over what was 
shown in their budget b o o k s . ,

M r .  W e l l m a n  p o i n t e d  o u t  t h a t  l a s t  y e a r  $ 1 6 , w a s  l e f t  o u t  o f  t h e

-29- 2/27/7 4



C e n t r a l
u p l i c a t -

I n g

A r c h i v e s  

*  c o r d s

b u d g e t  t o  m a i n t a i n  c o p y i n g  m a c h in e s  t h a t  come u n d e r  h i s  d i v i s i o n .
He s u p p o s e d  t h e y  h ad  t h o u g h t  t h a t  was g o i n g  t o  be  new e q u ip m e n t  f o r  
t h e  new b u i l d i n g ,  b u t  i t  h a d n ’ t  b e e n .

He w ent  on t o  s a y  t h e r e  w ere  8 p e o p l e  i n  t h e  m a i l  room and t h e y  
h a n d l e d  3 4 , 0 0 0  p i e c e s  o f  m a i l  d a i l y .  He s a i d  i t  was a n e c e s s a r y  
s e r v i c e  and  t h a t  t h e  m a i l  was f o r  a l l  f u n c t i o n s  o f  t h e  S t a t e  g o v e r n ­
ment  .

Mr. S a y l o r s  s a i d  he  d i d n ’ t  f i n d  an i n c r e a s e  i n  b u d g e t s  f o r  o t h e r  
d e p a r t m e n t s  f o r  CENTREX. Mr. C harney  p o i n t e d  o u t  t h a t  had  b e e n  
b u d g e t e d  l a s t  y e a r  f o r  t h e  i n i t i a l  c o s t ,  and i t  was up t o  e a c h  
d e p a r t m e n t  t o  pay f o r  m a i n t e n a n c e .  He s a i d  t h e r e  w o u l d n ' t  h ave  
b e e n  any g r e a t  i n c r e a s e  e x c e p t  f o r  what  t h e  P u b l i c  U t i l i t y  Commis­
s i o n  j u s t  a l l o w e d .

Mr. Wellman s a i d  t h a t  t h e  D i v i s i o n  o f  C e n t r a l  D u p l i c a t i n g  was 
f u n d e d  e n t i r e l y  by p ro g ra m  r e c e i p t s .  They a r e  a s k i n g  $ 1 , 0 0 0  f o r  
t r a v e l  t o  f a m i l i a r i z e  s t a f f  w i t h  t h e  new d u p l i c a t i n g  e q u ip m e n t  and 
t o  t e a c h  them t o  g e t  t h e  most  o u t  o f  t h e  s o p h i s t i c a t e d  e q u ip m e n t  
t h e y  have  now. M a i n t e n a n c e  f o r  FY 74 was $ 2 0 6 , 1 0 0 ,  and t h e y  a r e  
a s k i n g  f o r  $ 2 4 8 , 4 0 0  f o r  FY 7 5 .  He e x p l a i n e d  t h a t  d u r i n g  t h e  y e a r  
t h e y  g o t  p e r m i s s i o n  f o r  a n i g h t  s h i f t  t h r o u g h  a  R e v i s e d  P ro g ra m .
They w ould  l i k e  t o  g e t  t h a t  a u t h o r i z e d  f o r  FY 1 9 7 5 -

Mr. Wellman a s k e d  Ms. C o l l e e n  R o g u s k a ,  S t a t e  A r c h i v i s t ,  t o  g i v e  a 
p r e s e n t a t i o n  on A r c h i v e s  and R e c o r d s .

Ms. Roguska  s a i d  t h a t  t h e  p r e s e n t  f a c i l i t y  s t o r e s  1 1 , 0 0 0  c u b i c  f e e t .  
I f  t h e s e  h o l d i n g s  w ere  t o  be  t r a n s f e r r e d  t o  t h e  new r e c o r d s  c e n t e r  
i t  would  t a k e  o n l y  f o u r  y e a r s  t o  be a t  c a p a c i t y .  They would l i k e  t o  
c o n t i n u e  t o  h o l d  t h e  l o w e s t  r e f e r r a l  r e c o r d s  i n  t h e  p r e s e n t  f a c i l i t y  
and t h i s  would a l l o w  t h e  new r e c o r d s  c e n t e r  t o  s e r v i c e  t h e  need  f o r  
e i g h t  t o  t e n  y e a r s .  A d d i t i o n a l l y  t h e  o l d  r e c o r d s  c e n t e r  c a n  s t o r e  
and s e r v i c e  f o r m s .  No s t a f f  i n c r e a s e  i s  a n t i c i p a t e d .

Ms. Roguska  e x p l a i n e d  t h a t  t r a n s f e r  o f  r e c o r d s  from a g e n c y  t o  low 
c o s t  r e c o r d s  c e n t e r  s t o r a g e  t o  d a t e  h a s  r e a l i z e d  a s a v i n g s  o f  more 
t h a n  one h a l f  m i l l i o n  d o l l a r s .  When t h e i r  c a p a c i t y  i s  i n c r e a s e d  
w i t h  t h e  new r e c o r d s  c e n t e r ,  t h e  s a v i n g s  r e a l i z e d  w i l l  d o u b l e  i n  
t h e  f i r s t  f u l l  y e a r  o f  o p e r a t i o n .  N a t i o n a l  A r c h i v e s  and R e c o r d s  
S e r v i c e s  s t u d i e s  d e m o n s t r a t e  t w e l v e  t i m e s  c h e a p e r  s t o r a g e  c o s t s  i n  
r e c o r d s  c e n t e r s  compared  t o  a g e n c y  h e l d  r e c o r d s .

The c e n t r a l  m i c r o f i l m  s e r v i c e  w i l l  c o n t i n u e  t o  o p e r a t e  a t  t h e  FY 74 
l e v e l .  No i n c r e a s e  i n  p e r s o n n e l  i s  a n t i c i p a t e d .  Two p i e c e s  o f  
e q u ip m e n t  a r e  v i t a l  t o  t h e  e f f e c t i v e  S t a t e  m i c r o f i l m i n g  program :

1 )  M i c r o f i l m  P r o c e s s o r  -  t h e v p r o c e s s o r  c u r r e n t l y  u s e d  b e l o n g s  t o  
p u b l i c  s a f e t y  and w i l l  n o t  b e ' t r a n s f e r r e d  t o  t h e  new m i c r o f i l m
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2 )  R o t o l i n e  Camera -  t h i s  p i e c e  o f  e q u ip m en t  i s  n e e d e d  t o  p u t  
on m i c r o f i l m  t h e  S t a t e ' s  v i t a l  r e c o r d s  which a r e  now i n  t h e  form 
o f  c o m p u t e r  p r i n t o u t s .  T h es e  c o m p u te r  forms a r e  b o t h  s p a c e  con­
sum ing and cumbersome.  M i c r o f i l m i n g  t h e s e  r e c o r d s  w i l l  a l l o w  s t o r ­
a g e  i n  2% o f  t h e  s p a c e  r e q u i r e d  by t h e  com puter  r u n  f o r m s .  When 
t h e s e  r e c o r d s  a r e  m i c r o f i l m e d ,  t h e  b i n d e r s  w i l l  be r e c y c l e d  f o r  u s e  
w i t h  a c t i v e  r e c o r d s .  S a v i n g s  i n  s t o r a g e  s p a c e  w i l l  amount t o  a p ­
p r o x i m a t e l y  1,800 c u b i c  f e e t ,  w i t h  a d d i t i o n a l  s a v i n g s  i n  f u t u r e  
y e a r s  a s  t h e  volume o f  S t a t e  r e c o r d s  grows.

T h e r e  was some g e n e r a l  d i s c u s s i o n  o f  t h e  b u d g e t .

D a ta  Mr. S a y l o r s  s a i d  t h e y  would go on t o  d i s c u s s  t h e  D a t a  P r o c e s s i n g
- P r o c e s s i n g  b u d g e t .  Mr. Mike P a r i c i ,  D i r e c t o r ,  and Mr. Mike W h e e l e r ,  Deputy  

D i r e c t o r ,  w ere  p r e s e n t .

Mr. P a r i c i  s a i d  t h a t  u n d e r  S e r v i c e s  t o  C e n t r a l  A g e n c i e s  t h e y  have 
a m a i n t e n a n c e  l e v e l  b u d g e t  d e c r e a s e d  by $ 1 4 , 4 0 0  due  t o  t h e  d i f f e r e n c e  
i n  a c t u a l  s a l a r i e s  i n  t h e  b u d g e t  r e p o r t — a b% r e d u c t i o n  i n  b e n e f i t .

Mr. P a r i s l  s a i d  t h e y  p r o v i d e d  key punch and c o m p u te r  s e r v i c e s  t o  
o p e r a t i n g  a g e n c i e s .  He a d d ed  t h a t  t h e y  d e v e l o p e d ,  d e s i g n e d ,  and 
i m p l e m e n te d  p r o g r a m s  f o r  v a r i o u s  a g e n c i e s .  They h av e  a s k e d  f o r  a 
$ 2 5 , 0 0 0  i n c r e a s e  i n  c o m m o d i t i e s  b e c a u s e  t h e i r  a c t u a l  e x p e n d i t u r e  
h a ’ e x c e e d e d  t h e  b u d g e t  by t h a t  am ount .

He went  on t o  s a y  t h e r e  was a  d e c r e a s e  o f  $ 1 0 , 6 0 0  i n  A d m i n i s t r a t i o n  
and  S u p p o r t  due t o  t h e  4 % r e d u c t i o n  i n  b e n e f i t s .  T h e r e  was a l s o  
a  d e c r e a s e  i n  t e l e p h o n e  c h a r g e s .

Mr. S a y l o r s  a s k e d  how t h e y  c h a r g e d ,  and Mr. P a r i s !  s a i d  i t  was 
b a s e d  on t h e  number o f  c o m p u te r  h o u r s .

Mr. S a y l o r s  a s k e d  how many r e c o r d  t e r m i n a l s  t h e r e  w ere  and was t o l d  
t h e r e  was o n e ,  and  t h a t  i t  was a l o c a l  t e r m i n a l .

Mr. S a y l o r s  a s k e d  him t o  e x p l a i n  t h e  need  f o r  a n  A s s i s t a n t  D i r e c t o r  
i n  A n c h o r a g e ,  and Mr. P a r i s i  s a i d  t h e  A s s i s t a n t  D i r e c t o r  would be 
r e s p o n s i b l e  f o r  o p e r a t i o n  o f  t h e  A n chorage  program  and t h e  o p e r a t i o n  
s t a f f .  T h e r e  a r e  a p p r o x i m a t e l y  30 p e o p l e  t h e r e  and t h e y  need  t o  
h a v e  a m an a g er  w i t h  c o n t r o l  o v e r  them.

Mr. W h ee le r  s a i d  t h e  p o s i t i o n  would be funded  by I n t e r - a g e n c y  r e ­
c e i p t s  from  P u b l i c  S a f e t y .  Mr. P a r i s i  added t h a t  he would s t i l l  
be u n d e r  t h e i r  s u p e r v i s i o n .

l a b  I n  t h e  S t a t e  O f f i c e  B u i l d i n g .
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Telecom ­
m u n i c a t i o n s

RECESS

Mr. S a y l o r s  a s k e d  a b o u t  t h e  S t a t e w i d e  T e l e c o m m u n i c a t i o n s  n e t w o r k .

Mr. W h e e le r  r e p l i e d  t h a t  t h e i r  s e r v i c e  was d o i n g  a s e p a r a t e  $ 5 0 , 0 0 0  
i t e m  t o  e s t a b l i s h  a  s t a t e w i d e  t e l e c o m m u n i c a t i o n  n e t w o r k .

Mr. P a r i s i s  s a i d  t h a t  t h e  $ 5 0 , 0 0 0  f o r  t h e  T e l e c o m m u n i c a t i o n s  n e t ­
w o r k ,  i f  a p p r o v e d ,  would be t o  p r o v i d e  t e r m i n a l s  i n  v a r i o u s  r e m o t e  
l o c a t i o n s .

Mr. W h ee le r  s a i d  t h e y  were  p u s h i n g  t o  p r o v i d e  a  s t a t e w i d e  t e l e ­
c o m m u n i c a t i o n s  n e tw o r k  w h ic h  would  c o n s o l i d a t e  f i v e  e x i s t i n g  n e t ­
w orks  i n t o  o n e .  I t  would p r o v i d e  a l l  S t a t e  a g e n c i e s  t h e  c a p a c i t y  
t o  h a v e  i m m e d ia te  c o m m u n ic a t io n  w i t h  one a n o t h e r .  They assum e t h a t  
P u b l i c  S a f e t y  would  h ave  p r i o r i t y ,  w h ich  would mean a  d e l a y  o f  a b o u t  
one m i n u t e  i n  t r a n s m i s s i o n  o f  a m e s s a g e  i f  t h e r e  was c o n f l i c t .

He a d d e d  t h a t  t h e y  would be l o c k e d  o u t  o f  t h e  A l a s k a  J u s t i c e  I n f o r m a ­
t i o n  S y s tem .

Mr. W h e e le r  s a i d  i t  would be f u n d e d  t h r o u g h  I n t e r - a g e n c y  a g r e e m e n t s  
an d  would t a k e  money now e x p e n d e d  f o r  p r e s e n t  l i n e  n e t w o r k s  and 
e q u ip m e n t  r e n t a l s .  I t  would be $ 1 7 2 , 9 0 0  f o r  a n  i n t i a l  s a v i n g s  o f  
$ 4 , 3 0 0 .  He s a i d  t h e y  w ere  b e i n g  c o n s e r v a t i v e  I n  c o s t  s a v i n g s  e s t i ­
m a t e s .

J

Mr. Freem an n o t e d  i t  s a i d  i t  would a l s o  be fu n d e d  by t h e  D i v i s i o n  
o f  C o m m u n ic a t io n s .  He assum ed P u b l i c  Works and  P u b l i c  S a f e t y  were 
i n  a g r e e m e n t .  Mr. P a r i s i  s a i d  y e s .

M e e t i n g  r e c e s s e d  a t  4 : 2 0  P.M.

[Mr. S p e c k in g  a r r i v e d . ]

\
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P r e s e n t :

_ GEN. GOV'T

D e p t ,  o f  
_ Admin.

r  Accounting

P a y r o l l

AFTER RECESS 
HOUSE FINANCE COMMITTEE 

F e b r u a r y  2 7 ,  1 9 7 4  
4 : 2 5  p .m.

R e p r e s e n t a t i v e s  F re e m a n ,  H augen,  S p e c k i n g ,  S a y l o r s ,  and 
F e r g u 3 o n  (who l e f t  t h e  m e e t i n g  a t  4 : 3 0  p . m . ) .

A ls o  p r e s e n t  were  t h e  f o l l o w i n g :  Kent Dawson, F i s c a l  A n a l y s t ,
L e g i s l a t i v e  F i n a n c e ;  Myrt C h a r n e y ,  D i r e c t o r ,  and Wayne Weeks,  
B udget  A n a l y s t ,  B u d g et  & Management; Mr. W i l l i a m  M u l l i n ,
D i r e c t o r ,  and Mr. H a r r y  M a s t e r s ,  D eputy  D i r e c t o r ,  D i v i s i o n  o f  
F i n a n c e ,  D e p ar tm en t  o f  A d m i n i s t r a t i o n ;  Mr. C h a r l e s  N o r t h r u p ,  
D i r e c t o r ,  T e l e c o m m u n i c a t i o n s  O f f i c e ,  O f f i c e  o f  t h e  G o v e r n o r .

A c t i n g  Chairm an Bud S a y l o r s  c a l l e d  t h e  m e e t i n g  b a c k  t o  o r d e r .

The f i r s t  o r d e r  o f  b u s i n e s s  was c o n s i d e r a t i o n  o f  t h e  D i v i s i o n  
o f  F i n a n c e  ( D e p t ,  o f  A d m i n i s t r a t i o n )  b u d g e t .

Mr. W i l l i a m  M u l l i n ,  D i r e c t o r  o f  t h e  D i v i s i o n ,  t o l d  t h e  Committee  
t h a t  t h e  F i n a n c e  D i v i s i o n  s t a f f  a t  p r e s e n t  numbers 30 p o s i t i o n s .  
Mr. M u l l i n  s t a t e d  t h a t  t h e y  a r e  now r e q u e s t i n g  2 a d d i t i o n a l  
p o s i t i o n s  f o r  a t o t a l  o f  32.

The f i r s t  p o s i t i o n  r e q u e s t e d  i s  an A c c o u n t a n t  I I I  f o r  t h e  
A c c o u n t i n g  S e c t i o n  v/hich now h a s  o n l y  4 A c c o u n t a n t s .  Mr.
M u l l i n  ad d ed  t h a t  when he became D i r e c t o r  o f  F i n a n c e ,  t h e r e  
w ere  o n l y  4 A c c o u n t a n t s  a t  t h a t  t i m e .  The r e a s o n  f o r  t h e i r  
p o s i t i o n  r e q u e s t  i s  due t o  p r e s e n t  c o m p l e x i t y  o f  t h e  s y s t e m .
Mr. M u l l i n  s t a t e d  t h a t  t h e  P r o j e c t  C o s t  A c c o u n t i n g  S y s tem  
i s  now i n  f u l l  o p e r a t i o n  and h a s  b e e n  t u r n e d  o v e r  t o  t h e  
D i v i s i o n  o f  F i n a n c e .  He s a i d  t h a t  t h e  A c c o u n t a n t s  i n  t h e  
D i v i s i o n  a r e  u t i l i z e d  e x t e n s i v e l y  t o  t r a i n  a c c o u n t i n g  p e r s o n n e l  
o f  o t h e r  a g e n c i e s .  B e c a u s e  t h i s  t r a i n i n g  r e s p o n s i b i l i t y  i s  
i n c r e a s i n g ,  a  new p o s i t i o n  o f  A c c o u n t a n t  I I I  i s  n e c e s s a r y .

Mr. M u l l i n  t h e n  t o l d  t h e  Committee  t h a t  an A c c o u n t i n g  C l e r k  I I I  
p o s i t i o n  I s  b e i n g  r e q u e s t e d  f o r  t h e  P a y r o l l  A c c o u n t i n g  S e c t i o n .  
The p o s i t i o n  i s  n e c e s s a r y  t o  a s s i s t  w i t h  I n c r e a s e d  w o r k l o a d s  due 
t o  t h e  bank p a y m e n ts  and d e f e r r e d  c o m p e n s a t i o n  p r o g r a m s .  Mr. 
M u l l i n  s t a t e d  t h a t  t h e  p a y r o l l  a c t i v i t y  h a s  d o u b l e d  o v e r  t h e  
p a s t  f i v e  y e a r s .  I n  1 9 6 9 ,  t h e  w o r k l o a d  was e q u i v a l e n t  t o
1 0 , 0 0 0  w a r r a n t s  p e r  p e r s o n  p e r  y e a r ;  t o d a y ,  t h e r e  a r e  1 6 , 0 0 0  
w a r r a n t s  p e r  p e r s o n  p e r  y e a r .  Mr. M u l l i n  added t h a t  t h e  
P a y r o l l  s e c t i o n  i s  now f a c i n g  c o l l e c t i v e  b a r g a i n i n g  w h ic h  w i l l  
i n c r e a s e  t h e  b u r d e n  on t h e  s e c t i o n .

Rep. S a y l o r s  t h e n  n o t e d  t h a t  I n  t h e  P r e - A u d i t  e l e m e n t ,  t h e  
amount f o r  P e r s o n a l  S e r v i c e s  h a s  d e c r e a s e d  from $ 1 2 6 . 1  (FY 7 4 )  
t o  $ 1 2 5 * 6 ,  M a i n te n a n c e  l e v e l .  Mr. - M u l l in  s t a t e d  t h a t  t h e  
r e d u c t i o n  was due t o  a  d e c r e a s e  i n  t h e  c o s t  o f  [ d i f f i c u l t y  
i n  h e a r i n g  Mr. M u l l i n ]  s t a f f  b e n e f i t s  and  t h e y  d i d  n o t  a n t i c i p a t e  
a s  much o v e r t i m e .
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Rep. S p e c k i n g  t h e n  a s k e d  Mr. M u l l i n  t o  e x p l a i n  t h e  b a n k  
paym ent  s y s t e m .  Mr. M u l l i n  t o l d  t h e  Committee  t h a t  a t  
p r e s e n t ,  s t a t e  e m p lo y e e s  r e c e i v e  a w a r r a n t  w i t h  t h e i r  
p a y  c h e c k .  Under t h e  bank  payment s y s t e m ,  t h e  money w i l l  
be  d e p o s i t e d  d i r e c t l y  i n t o  t h e  e m p l o y e e ' s  b ank  a c c o u n t  
( o p t i o n a l  b e n e f i t ) .  T h i s  w i l l  mean w r i t i n g  f e w e r  w a r r a n t s -  
an d  w i l l  p r e v e n t  d e l a y s  e x p e r i e n c e d  t h r o u g h  t h e  m a l l  s y s t e m .

Rep. S p e c k i n g  p o i n t e d  o u t  t h a t  t h e  bank  p ay m en ts  s y s t e m  
s h o u l d  s a v e  t h e  D i v i s i o n  money r a t h e r  t h a n  c o s t  m ore.  Mr. 
M u l l i n  s a i d  i t  w ould  be t r u e  i n  t h a t  t h e y  would w r i t e  f e w e r  
w a r r a n t s ,  b u t  a s  f a r  a s  a c t i v i t y ,  t h e  D i v i s i o n  would  s t i l l  
be  p a y i n g  a  p e r s o n  t o  h a n d l e  t h e  s y s t e m .  He ad d ed  t h a t  t h e r e  
a r e  a d d i t i o n a l  c o m p l e x i t i e s  i n  g i v i n g  w a r r a n t s  t o  a  bank;  
i f  an e r r o r  i s  made, t h e  p r o b l e m  o f  c a n c e l l i n g  t h e  w a r r a n t  
a r i s e s .  Mr. S p e c k i n g  p o i n t e d  o u t  t h a t  s u c h  a s i t u a t i o n  can  
h a p p en  now w i t h  i n d i v i d u a l  w a r r a n t s .  Mr. M u l l i n  s a i d  t h a t  
was c o r r e c t .

T h e re  b e i n g  no f u r t h e r  q u e s t i o n s  on t h i s  p a r t i c u l a r  b u d g e t ,
Mr. M u l l i n  and Mr. M a s t e r s  l e f t  t h e  m e e t i n g .

GEN. GOV'T. The Committee  t h e n  h e a r d  t e s t i m o n y  from Dr.  C h a r l e s  N o r t h r u p ,  
D i r e c t o r  o f  t h e  O f f i c e  o f  T e l e c o m m u n i c a t i o n s ,  O f f i c e  o f  t h e  

. O f f i c e  o f  G o v e rn o r .
G o v ern o r

Dr. N o r t h r u p  i n f o r m e d  t h e  Committee  t h a t  t h i s  b u d g e t  c o n s i s t s  
f ^ ^ e c o m -  o f  a r e q u e s t  f o r  t h e  ATS-F ( A p p l i c a t i o n s  T ec h n o lo g y  S a t e l l i t e s )  
} ^ * . c a t i o n s  e x p e r i m e n t .  He s t a t e d  t h a t  t h e  e n t i r e  FY 74 b u d g e t  f o r  ATS-F 

was f u n d e d  by r e v i s e d  p ro g ra m  t h r o u g h  t h e  B udget  & A u d i t  
C o m m it te e ,  and t h e r e f o r e ,  t h e  c o p i e s  o f  t h e  b u d g e t  b e f o r e  t h e  
Committee  do n o t  r e f l e c t  a u t h o r i z a t i o n  f i g u r e s  f o r  FY 7 4 .

Dr.  N o r t h r u p  s t a t e d  t h a t  t h e  t o t a l  FY 74 b u d g e t  was $ 1 , 1 4 3 , 5 4 1 .  
The FY 75 r e q u e s t  i s  f o r  l e s s  t h a n  t h a t  amount ( $ 8 1 8 , 9 0 0 ) .
He s t a t e d  t h a t  t h e  FY 74 money e n g ag e d  i n  d e s i g n ,  p r o d u c t i o n  
o f  m a t e r i a l s  and i n s t a l l a t i o n  o f  h a r d w a r e .  A l l  f u n d i n g  comes 
t h r o u g h  f e d e r a l  f u n d s .  T h e r e  i s  no r e q u e s t  f o r  new p o s i t i o n s  
i n  FY 7 5 .  A l l  p o s i t i o n s  n e e d e d  a r e  on b o a r d  now and were 
a l l o w e d  t h r o u g h  r e v i s e d  p r o g r a m  r e q u e s t s .

D r.  N o r t h r u p  t o l d  t h e  C om mittee  t h a t  t h e  s a t e l l i t e  w i l l  be 
l a u n c h e d  i n  A p r i l  and  w i l l  be a v a i l a b l e  f o r  e x p e r i m e n t a t i o n  
u n t i l  May o f  1 9 7 5  ( f o l l o w i n g  a 60 t o  90  day c h e c k - o u t  p e r i o d ) .  
P ro g ra m s  w i l l  be t r a n s m i t t e d  up t o  t h e  s a t e l l i t e  and down t o  
19  l o c a t i o n s  i n  A l a s k a .

Dr. N o r t h r u p  t h e n  d i s t r i b u t e d  c o p i e s  o f  a p ro g r a m  summary 
( s e e  O f f i c e  o f  t h e  G o v e r n o r . d e p a r t m e n t a l  f i l e ) . t o  members 
o f  t h e  C om m it tee .  He s t a t e d  t h a t  t h e r e  was a more c o m p r e h e n s iv e  
document c o n s i s t i n g  o f  80 p a g e s  t h a t  c o u l d  be made a v a i l a b l e  
t o  t h e  Committee  i f  t h e y  w i s h e d .
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Dr.  Nor.thrup explained that the ATS-F is a new departure in 
satellite technology because it uses a different frequency 
and power level. It can deliver both audio and video systems 
to earth stations which are much smaller than those used in 
the past. He stated that the television terminals will cost 
about $5,000 each as opposed to $250*000 for earth stations 
dealt with in the past.

Dr. Northrup said that his office had just met with three 
consumer committees (members of which were drawn from 
receiving communities) to ask them to pass judgement on the 
programs offered by the satellite.

Rep. Freeman the:: asked if federal funding for this project 
would continue. Dr. Northrup stated that there is a definite 
duration for the program, which will end in late May, 1975.
After that date, the satellite has been promised to India.
He said his office has had correspondence with HEW in 
Washington, D.C. regarding the future of the earth stations;
Dr. Northrup said the earth stations may remain in the state 
for some future commercial use.

Rep. Freeman then asked what will happen to those people 
working in the program once the program is completed. Dr. 
Northrup said no one In the program has any expectation of 
employment beyond June. 30, 1*975-

Rep. Specking then asked how receiving sites were chosen for 
the program. Dr. Northrup said that they were chosen originally 
by the Educational Broadcasting System which wished to 
jnclude locations in Southcentral, Southeast, the Interior, 
etc. This was done in order to get three different linguistic 
heritages involved for the villages. Within the main geo­
graphical areas, there were arbitrary location choices.

Dr. Northrup explained that the satellite will concentrate over 
a very small area compared with beam-width coverage of other 
satellites.

There being no further questions or discussions, Rep. Saylors 
thanked Dr. Northrup for his presentation.

A d jo u rn :  The m e e t i n g  a d j o u r n e d  a t  4 : 5 0  p.m.
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AFTER RECESS 
HOUSE FINANCE COMMITTER 

February 28, 1 9 7 4  
1 : 4  0 p.m.

A l l  members w i t h  t h e  e x c e p t i o n  o f  K e p r e s e n t a t i v e  Warwick., A l s o  
p r e s e n t  were  t h e  f o l l o w i n g :  Kent  Dawson, F i s c a l  A n a l y s t  f o r
L e g i s l a t i v e  F i n a n c e ;  Myrt C h a r n e y ,  D i r e c t o r ,  and Wayne Weeks,  
B u d g et  A n a l y s t  f o r  B udget  & Management; Mr. R o b e r t  G a t e s ,  
B e n e f i t s  A d m i n i s t r a t o r  f o r  t h e  S t a t e .

R e p r e s e n t a t i v e  F re em a n ,  C h a irm a n ,  c a l l e d  t h e  m e e t i n g  t o  o r d e r  
and  t u r n e d  t h e  c h a i r  o v e r  t o  R e p r e s e n t a t i v e  S a y l o r s ,  Chairman 
o f  t h e  G e n e r a l  Government  b u d g e t  s u b c o m m i t te e .

R e p r e s e n t a t i v e  S a y l o r s  t h e n  a s k e d  Mr. G a tes  t o  p r e s e n t  a  b r i e f  
o v e r v i e w  o f  t h e  P u b l i c  Employees R e t i r e m e n t  S y s tem  b u d g e t .

Mr. G a t e s  s t a t e d  t h a t  t h e  b a s i c  i n c r e a s e  i n  t h e  PERS b u d g e t  i s  
f o r  a d d i t i o n a l  s t a f f i n g  w h ich  had p r e v i o u s l y  b e e n  a u t h o r i z e d  
t h r o u g h  r e v i s e d  p r o g r a m  r e q u e s t s  f o r  t h e  c u r r e n t  y e a r .

Mr. G a t e s  s t a t e d  t h a t  t h e r e  were  s e v e n  p o s i t i o n s  i n  t h e  r e t i r e ­
ment o f f i c e ,  t h r e e  b e i n g  i n  PERS and t h r e e  i n  t h e  T e a c h e r s '  
R e t i r e m e n t  S y s tem .

Mr. G a t e s  i n f o r m e d  t h e  Com mittee  t h a t  t h e  TRS s y s te m  h a s  u n d e r ­
gone c o m p l e t e  r e d e s i g n ,  b u t  a t  p r e s e n t ,  c o m p le te  r e d e s i g n  o f  
t h e  PERS s y s t e m  h a s  j u s t  commenced. Mr. G a te s  s t a t e d  t h a t  t h e  
l e v e l  o f  s e r v i c e  r e n d e r e d  by h i s  o f f i c e  h a s  b e e n  i n a d e q u a t e  
and t h e y  f e e l  t h a t  t h e i r  p r e s e n t  l e v e l  o f  s t a f f i n g  c an  p r o d u c e  
a  t y p e  o f  s e r v i c e  w h ich  t h e  b o a r d  members and p a r t i c i p a t i n g  
e m p lo y ee s  have  s t r o n g l y  s u g g e s t e d .

Mr. G a te s  s a i d  t h e  m a j o r  i n c r e a s e  i n  t h e  b u d g e t  i s  i n  P e r s o n a l  
S e r v i c e s  w hich  h a s  jumped from  $ 8 9 . 7  t o  $ 1 3 6 . 3 *  an i n c r e a s e  
o f  $ 4 6 . 6 .  The o t h e r  change  i s  i n  C o n t r a c t u a l  S e r v i c e s  w hich  
h a s  i n c r e a s e d  by $ 1 2 . 6 .

Mr. G a t e s  s t a t e d  t h a t  $ 2 0 , 0 0 0  w i l l  be u s e d  t o  c o n d u c t  an a n n u a l  
a u d i t  t o  be p e r f o r m e d  by an i n d e p e n d e n t  CPA f i r m ;  he ad d ed  t h a t  
t h e  $ 2 0 , 0 0 0  f i g u r e  was an e s t i m a t e  b u t  was b a s e d  on t h e  f a c t  
t h a t  by e n t e r i n g  a y e a r ’ s c o n t r a c t ,  a l o w e r  p r i c e  w i l l  r e s u l t .

Mr. G a t e s  t o l d  t h e  Committee  t h a t  t h e  $ 1 2 . 6  i n c r e a s e  i n  Con­
t r a c t u a l  S e r v i c e s  i s  o n l y  a n e t  i n c r e a s e ;  t h e r e  i s  a  t o t a l  
i n c r e a s e  o f  $ 2 0 , 0 0 0 .  The n e t  f i g u r e  o f  $ 1 2 . 6  i s  due t o  a 
r e d u c t i o n  from  a n o n - r e c u r r i n g  m i l i t a r y  s t u d y .

Mr. G a t e s  t h e n  s t a t e d  t h a t  t h e  c o n t r a c t i n g  w i t h  an i n d e p e n d e n t  
CPA f i r m  f o r  t h e  a n n u a l  a u d i t  i s  done on a  r e g u l a r  b a s i s  
t h r o u g h o u t  t h e  c o u n t r y  w i t h  r e t i r e m e n t  s y s t e m s .
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Mr. G a t e s  t h e n  s a i d  t h a t  h i s  o f f i c e  a n t i c i p a t e d  t h a t  t h e  d a t a  
on a c t i v e  p u b l i c  em p lo y ee s  w i l l  be c o n v e r t e d  t o  t h e  new s y s t e m  
by S e p t e m b e r ,  1 9 7 4 .  He s t a t e d  t h a t  he d i d  n o t  f o r e s e e  any 
n e e d  a r i s i n g  f o r  a d d i t i o n a l  s t a f f i n g  i n  t h e  o f f i c e  i n  t h e  
f o r e s e e a b l e  f u t u r e ,  e v en  w i t h  a d d i t i o n a l  e m p lo y ee s  coming i n t o  
t h e  s y s te m .

Mr. G a t e s  s t a t e d  t h a t  a s  o f  J a n u a r y  1 ,  1 9 7 4 ,  8 0 0  e m p lo y e e s  
j o i n e d  t h e  PERS s y s t e m  f rom  A nch o rag e  and W r a n g e l l ;  t h i s  w i l l  
n o t  h ave  a s i g n i f i c a n t  i m p a c t  on t h e  b u d g e t  r e q u e s t  a s  s e t  
f o r t h .

Rep. S a y l o r s  a s k e d  Mr. G a te s  a b o u t  l a s t  s e s s i o n ' s  d i s c u s s i o n  
r e g a r d i n g  r e v e r s i o n  t o  t h e  u n i f o r m  c o n t r i b u t i o n  r a t e .  Mr. G a t e s  
s a i d  t h a t  l e g i s l a t i o n  d i d  n o t  p a s s ^  b u t  t h e  s y s t e m  was a b l e  t o  
a c c o m p l i s h  a  u n i f o r m  r a t e  w i t h i n  e x i s t i n g  s t a t u t e s .  I t  was 
d i s c u s s e d  w i t h  t h e  A t t o r n e y  G e n e r a l ' s  o f f i c e ,  and i t  was 
p o s s i b l e  t o  im p le m e n t  i t  w i t h o u t  p a s s a g e  o f  s p e c i f i c  l e g i s l a t i o n .

Rep. S a y l o r s  a s k e d  w h e t h e r  p a r t i c i p a t i n g  l o c a l  g o v e r n m e n t s '  
c o n t r i b u t i o n s  went  up o r  down. Mr. G a t e s  r e p l i e d  t h a t  i n  e a c h  
i n s t a n c e ,  r e g a r d l e s s  o f  t h e  l e v e l  p r e v i o u s l y ,  t h e i r  c o n t r i b u t i o n s  
w ent  down a p p r o x i m a t e l y  50%.

Rep. S a y l o r s  t h e n  a s k e d  i f  t h e  I n d e p e n d e n t  a u d i t  was p a i d  o u t  
o f  t h e  G e n e r a l  Fund o r  t h e  R e t i r e m e n t  Fund.  Mr. G a te s  r e p l i e d  
t h a t  i t  w i l l  be f u n d e d  t h r o u g h  R e t i r e m e n  Fund money.

Rep. S a y l o r s  t h e n  a s k e d  i f  a l l  t h e  f u n d s  u t i l i z e d  i n  o t h e r  a r e a s  
were  f rom  t h e  G e n e r a l  Fund.  Mr. G a t e s  s t a t e d  t h a t  t h e  s y s t e m  
i t s e l f  p a y s .

Rep. Haugen a s k e d  a b o u t  m u n i c i p a l  e m p l o y e e s '  p a r t i c i p a t i o n .
Mr. G a te s  s t a t e d  t h a t  e a c h  e m p l o y e r  p a r t i c i p a t e s  t o  t h e  e x t e n  
o f  m em bership  i n  t h e  t o t a l .

Mr-. G a te s  t h e n  p r o v i d e d  a b r i e f  o v e r v i e w  o f  t h e  T e a c h e r s '  
R e t i r e m e n t  S y s tem .  He s t a t e d  t h a t  t h e  r e d e s i g n  o f  t h i s  s y s t e m  
i s  v i r t u a l l y  c o m p l e t e d  a t  t h i s  p o i n t ;  Mr. G a te s  s a i d  he was 
p l e a s e d  w i t h  t h e  r e d e s i g n e d  s y s t e m  and what  i t  h a s  a c c o m p l i s h e d .
I n  p r o c e s s i n g  S e p t e m b e r  c o n t r i b u t i o n s ,  t h e  r e t i r e m e n t  o f f i c e  
l e a r n e d  t h a t  29% o f  a l l  c o n t r i b u t i o n s  w ere  b e i n g  made i n  e r r o r .
He s a i d  t h a t  i t  i s  p h y s i c a l l y  i m p o s s i b l e  t o  a u d i t  s u c h  a volume 
o f  c o n t r i b u t i o n s .  He s a i d  t h a t  t h e  s y s t e m  was d e s i g n e d  w h ic h  
c an  m e c h a n i c a l l y  a c c o m p l i s h  t h e  m a j o r i t y  o f  a u d i t i n g  and w h ich  
c an  s p e l l  o u t  what  e r r o r s  h ave  b e e n  made and what  c o r r e c t i o n s  can 
be  made; t h e  r e s p o n s i b i l i t y  f o r  t h e  c o r r e c t i o n  i s  t h e n  p u t  b a c k  
on t h e  e m p l o y e r  who i s  m aking  t h e  d e d u c t i o n s .  By i d e n t i f y i n g  
t h i s  f o r  t h e  e m p l o y e r ,  t h e  r e t i r e m e n t  o f f i c e  i s  f i n d i n g  t h a t  
t h e  e m p lo y e r  i s  a b l e  t o  r e p o r t  much more a c c u r a t e l y  and h o p e f u l l y ,  
much more p r o m p t l y .  Mr. G a t e s  s a i d  t h e i r s  i s  one o f  t h e  model  
s y s t e m s  i n  t h e  c o u n t r y  now i n  t h e  r e t i r e m e n t  a r e a .
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Rep.  S a y l o r s  a s k e d  when t h e  d e s i g n  w ould  be  c o m p l e t e d .  Mr. G a te s  
s t a t e d  t h a t  t h e  s y s t e m  i s  now i n  o p e r a t i o n  u n d e r  t h e  new d e s i g n ,  
b u t  t h e y  a r e  now i n  a s t a g e  r e q u i r i n g  s p e c i a l  management  r e p o r t s ,  
i n f o r m a t i o n  r e p o r t s ,  e t c .

Rep. S a y l o r s  a s k e d  i f  t h e  r e t i r e m e n t  s y s t e m  i s  p a y i n g  t h e  c o s t  
o f  t h e  r e d e s i g n ,  a - f i g u r e  a m o u n t i n g  t o  $ 8 0 , 0 0 0  ( $ 3 1 , 0 0 0  f o r  t h e  
f i r s t  p h a s e ,  and $ 5 0 , 0 0 0  f o r  t h e  s e c o n d  p h a s e ) .  Mr. G a t e s  s a i d  
t h a t  t h e  $ 8 0 , 0 0 0  f i g u r e  was t o o  h i g h .  The $ 3 1 , 0 0 0  f o r  P h a s e  I  
was n o t  p a i d  a s  s u c h  b e c a u s e  o f  t h e  t e r m i n a t i o n  o f  t h e  c o n t r a c t ;  
t h e r e f o r e ,  t h e  t o t a l  c o s t  i s  $ 6 6 , 2 2 1 .  Mr. G a te s  s a i d  a  c o n t r a c t  
f o r  P h a se  I  h a d  b e e n  made w i t h  A r t h u r  A nderson  Company f o r  
$ 3 1 , 0 0 0  b u t  no payment  was made.

Rep. S a y l o r s  a s k e d  i f  t h e r e  w ere  any s u i t s  p e n d i n g .  Mr. G a te s  
r e p l i e d  t h a t  t h e r e  w ere  n o t ,  t o  h i s  k n o w le d g e .

I n  r e s p o n s e  t o  Rep. Meekins q u e s t i o n  r e g a r d i n g  t h e  o p e r a t i o n  
o f  PERS and TRS, Mr. G a te s  s t a t e d  t h a t  t h e y  a r e  s e p a r a t e l y  
e s t a b l i s h e d  s y s t e m s  w i t h  u n i q u e  and  d i f f e r e n t  b e n e f i t s .  T h e r e  
a r e  u n i f o r m  c o n t r i b u t i o n s  f o r  b o t h  e m p l o y e r  and e m p l o y e e .
Mr. G a te s  e x p l a i n e d  t h a t  by s t a t u t e ,  t h e  L e g i s l a t u r e  a p p r o v e s  
t h e i r  b u d g e t  w h ic h  i s  why t h e y  m ust  a p p e a r  b e f o r e  t h e  F i n a n c e  
C o m m it te e s .

Rep. S p e c k i n g  a s k e d  Mr. G a t e s  t o  e x p l a i n  more f u l l y  t h e  t e r m i n a ­
t i o n  o f  c o n t r a c t  w i t h  A r t h u r  A n d e rso n  Company. Mr. G a t e s  s t a t e d  
t h a t  A r t h u r  A n d e rso n  p e r f o r m e d  P h a s e  I  o f  t h e  c o n t r a c t  t o  
r e d e s i g n  t h e  r e t i r e m e n t  s y s t e m ,  e s s e n t i a l l y  t o  t h e  s a t l s f a c t i o n  
o f  Mr. G a t e s ’ o f f i c e .  Mr. G a te s  s a i d  t h a t  Phase  I I  was e n t e r e d  
i n t o  w h ic h  c a l l e d  f o r  a d d i t i o n a l  f u n d s — a p p r o x i m a t e l y  $ 6 7 , 0 0 0 .  
About two weeks a f t e r  t h e  c o n t r a c t  h ad  b e e n  s i g n e d ,  Mr. G a te s  
was n o t i f i e d  t h a t  a  g r o s s  e r r o r  h ad  b e e n  made, and i n s t e a d  o f  
$ 6 7 , 0 0 0 ,  t h e  c o s t  w ould  be $ 1 8 0 , 0 0 0 .  At t h i s  t i m e ,  t h e  l e g a l  
c o u n s e l  f o r  t h e  A r t h u r  A n d e rso n  Company came t o  J u n e a u .  Mr.
G a t e s  s a i d  i t  was h i s  f e e l i n g ,  and  he so recommended t o  t h e  
C o m m i s s io n e r ,  t h a t  c o n t i n u a t i o n  w i t h  t h a t  f i r m  be ab an d o n e d  
i m m e d i a t e l y  u n l e s s  t h e y  were  w i l l i n g  t o  h o n o r  t h e  o r i g i n a l  c o n ­
t r a c t .  At t h e  t i m e  o f  t h e i r  s i g n a t u r e ,  t h e y  d i d  n o t  r e a l i z e  
a l l  t h e  work t h a t  h ad  t o  be d o n e .  Mr. G a te s  f e l t  t h a t  t h r e e  
weeks had  n o t  made t h a t  much d i f f e r e n c e ,  and i t  was h i s  o f f i c e ' s  
o p i n i o n  t h a t  i f  t h e  c o u l d  g e t  t h e  c o n t r a c t  c o m p le te d  on t h e  
same t e r m s  a g r e e d  t o  f o r  t h e  o r i g i n a l  amount o f  $ 6 7 , 0 0 0 ,  t h a t  
would  be t h e  p r o p e r  way t o  p r o c e e d .  Mr. G a tes  s a i d  t h e y  h a d  no 
c o u r s e  o f  a c t i o n  o t h e r  t h a n  t o  f i l e  s u i t ,  b u t  t h e  d a t a  i n  h i s  
o f f i c e  was o f  s u c h  volume and i n  s u c h  a " j u m b l e ” , t h a t  t h e  main 
p o i n t  was t o  g e t  t h e  j o b  d o n e .  Mr. G a te s  t h e n  s t a t e d  t h a t  t h e i r  
p o s i t i o n  was t h a t  t h e y  were  n o t  p a y i n g  f o r  t h e  work b e i n g  done 
b e c a u s e  o f  t h e  b r e a c h  o f  c o n t r a c t ;  t h e y  t h e n  p r o c e e d e d  t o  e n t e r  
I n t o  a  c o n t r a c t  t o  g e t  t h e  r e d e s i g n  c o m p l e t e d .

Rep. S p e c k i n g  a s k e d  i f  t h e  A r t h u r  A n d e rso n  Co. was adamant a b o u t  
b e i n g  u n a b l e  t o  c o m p l e t e  t h e i r  work w i t h  o n ly  $ 6 7 , 0 0 0 .  . Mr. G a t e s

- 3 8 - 2 / 2 8 / 7 4



r e p l i e d  t h a t  t h a t  was c o r r e c t . He a d d e d  t h a t  t h e  company w a n te d  
l t  u n d e r s t o o d  t h a t  t h e y  c o u l d  n o t  f u l f i l l  t h e  c o n t r a c t  w i t h  t h a t  
money, and  t h e y  were  n o t  w i l l i n g  t o  p r o c e e d  u n t i l  s o m e t h i n g  was 
d o n e .

Mr. G a t e s  s t a t e d  t h a t  a s  he  r e c a l l e d ,  t h i s  o c c u r r e d  i n  m i d - A p r i l  
o f  1 9 7 3  t h r o u g h  e a r l y  May. Mr. G a t e s  s a i d  t h a t  he h a d  a p p r o x i ­
m a t e l y  8 , 0 0 0  r e c o r d s  t h a t  h ad  t o  be c o n v e r t e d  by S e p t e m b e r .  He 
c a l l e d  an A nch o rag e  f i r m  w h ic h  w ould  n o t  t a k e  on t h e  j o b  b e c a u s e  
i t  was t o o  b i g  and  r e q u i r e d  t o o  much t i m e  f o r  t h e i r  e m p lo y ee s  
t o  r e m a i n  i n  J u n e a u ;  ^ h e  p e r  d iem  c o s t  would be t o o  g r e a t .  Mr. 
G a t e s  t h e n  c h e c k e d  w „th  a n o t h e r  f i r m  whose t h o u g h t s  w ere  t h e  
same.  Mr. G a t e s  was a d v i s e d  t h a t  any f i r m  t h a t  must  b r i n g  i n  
a n a l y s t s  and programmers f o r  an e x t e n d e d  p e r i o d  o f  t i m e  w ould  
n o t  c o m p l e t e  t h e  c o n t r a c t .

Mr. G a te s  s a i d  t h e y  c o n t a c t e d  a  l o c a l  c o n t r a c t o r  who was w i l l i n g  
t o  do t h e  work; t h e  c o n t r a c t o r  a c t u a l l y  a c c o m p l i s h e d  more t h a n  
was c o n t e m p l a t e d .  He t h e n  s t a t e d  t h a t  h a v i n g  t h e  c o n t r a c t o r  
c l o s e  by t o  e n a b l e  m o d i f i c a t i o n s  and  d i s c u s s i o n  b e tw e e n  t h e  
c o n t r a c t o r  an d  t h e  r e t i r e m e n t  o f f i c e  h e l p e d  a c c o m p l i s h  a  g r e a t  
d e a l  a s  f a r  a s  c o m m u n ic a t io n  and u n d e r s t a n d i n g  o f  t h e  r e d e s i g n  
p r o c e s s .  Mr. G a te s  s a i d  he f e l t  t h e  s t a t e  " g o t  a  good d e a l " .

I n  r e s p o n s e  t o  Rep. S a y l o r s '  f u r t h e r  q u e s t i o n i n g ,  Mr. G a t e s  
s a i d  t h e y  w ere  s a t i s f i e d  w i t h  P h a s e  I  a s  c o m p le te d  by A r t h u r  
A n d e rs o n  i n  t h a t  t h e  r e t i r e m e n t  o f f i c e  f e l t  t h e  company had  
done a  r e l a t i v e l y  t h o r o u g h  j o b ;  h o w e v e r ,  t h e r e  were  some 
q u e s t i o n s  t h a t  r e m a i n e d .

I

Mr. G a t e s  s a i d  i t  was h i s  i m p r e s s i o n  t h a t  t h e  f i r m  seemed t o  
be  " d e l i g h t e d "  t o  g e t  " o f f  t h e  h o o k " .  When t h i s  p r o b l e m  o c ­
c u r r e d ,  A r t h u r  A n d erso n  was w i l l i n g  t o  t a l k  about payment f o r  
P h a s e  I  i n  f i g u r e s  be low  $ 1 0 , 0 0 0 .  Mr. G ates  ad d ed  t h a t  t h e  
r e d e s i g n  s y s t e m  was s e t  b a c k  by h a v i n t  t o  r e a c q u a i n t  a  new 
c o n t r a c t o r .

Rep. Freeman t h e n  a s k e d  Mr. G a t e s  t o  p r o v i d e  t h e  Committee  
w i t h  t h e  r a t i o  o f  c o n t r i b u t i o n  b e tw e e n  e m p lo y e r  and e m p lo y e e .
Mr. G a t e s  s a i d  t h a t  f o r  t h e  TRS, t h e  e m p lo y er  a n d / o r  s t a t e  
p a y s  1 1 . 2 $  w h i l e  t h e  em ployee  p a y s  7% p l u s  an a d d i t i o n a l  1 % 
i f  t h e y  c h o o s e  t o  e l e c t  a  s u p p l e m e n t a l  o p t i o n .

Rep. Freeman s t a t e d  t h a t  when money comes from t h e  TRS f u n d ,  
you a r e  t a l k i n g  a b o u t  money coming from  t h e  s t a t e  f o r  t e a c h e r s .  
P a r t  o f  t h a t  money d o e s  come o u t  o f  t h e  s t a t e  t r e a s u r y .  Mr. 
G a t e s  s t a t e d  t h a t  Mr. Freeman was c o r r e c t ,  b u t  e x p l a i n e d  t h a t  
t h e  em ployee  p u t s  a c e r t a i n  amount o f  h i s  s a l a r y  i n t o  t h e  
r e t i r e m e n t  f u n d ,  and t h e  e m p l o y e r  ( t h e  s t a t e )  p u t s  i s  a c e r t a i n  
p e r c e n t a g e  a s  w e l l .  I f  t h e  e m p lo y ee  r e s i g n s ,  he may c o l l e c t  
a l l  h i s  r e t i r e m e n t  f u n d s ;  t h e  money t h a t  I s  g i v e n  t o  h im ,  
h o w e v e r ,  I s  o n l y  t h e  amount he p u t  i n t o  t h e  f u n d ,  and n o t  t h e  
p e r c e n t a g e  t h a t  t h e  s t a t e  c o n t r i b u t e d .  The e m p l o y e r ' s  money 
d o e s  n o t  r e a c h  t h e  em ployee  u n t i l  he  r e t i r e s .  Mr. G a te s  
s a i d  t h a t  a n a l y s i s  h a s  b e e n  made o f  how many e m p lo y ee s  may 
l e a v e  t h e  s t a t e ' s  employ and w i t h d r a w  a l l  fu n d s  i n  t h e i r  
r e t i r e m e n t ;  a  p r o j e c t i o n  h a s  a l s o  b e e n  made w i t h  r e g a r d  t o  
how many p e o p l e  may a l s o  r e t i r e .  A f i g u r e  i s  t h e n  s e t  a s  a
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c o n t r i b u t i o n  t o  t h e  r e t i r e m e n t  f u n d ,  p a i d  b o t h  by t h e  e m p l o y e r  
and t h e  e m p lo y e e .  Out o f  e v e r y  1 0 0  p e o p l e  e m p lo y e d ,  o n l y  2 o r  
p o s s i b l y  20  w i l l  r e t i r e  and r e c e i v e  b e n e f i t s ;  t h e  a n a l y s t  t a k e s  
t h a t  i n t o  c o n s i d e r a t i o n  and t h e n  d e v e l o p s  t h e  r a t e .

Rep.  B a r b e r  t h e n  a s k e d  i f  t h e i r  payment  t o  t h e  f u n d  i s  p r e d i ­
c a t e d  on t h e  a c t u a r y  c o m p u t a t i o n .  Mr. G a te s  r e p l i e d  y e s .

Rep. S p e c k i n g  t h e n  a s k e d  i f  t h e  money i s  l e f t  i n  t h e  fu n d  i f  
t h e  e m ployee  r e s i g n s  and d o e s  n o t  a p p l y  f o r  t h e  money; o r  i s  
t h e r e  an a u t o m a t i c  r e f u n d ?

Mr. G a t e s  s t a t e d  t h a t  c u r r e n t l y ,  i t  i s  a u t o m a t i c  and  r e q u i r e "  
t e r m i n a t i o n  and a r e q u e s t  i n  w r i t i n g  f o r  t h e  r e f u n d .  F o l l o w i n g  
l e g i s l a t i o n  p a s s e d  on HB 2 6 6 ,  t h e r e  w i l l  be an a u t o m a t i c  r e f u n d  
f o r  t h o s e  p e o p l e  w i t h  l e s s  t h a n  v e s t e d  i n t e r e s t  o r  $ 1 , 0 0 0  b a l a n c e ,  
w h i c h e v e r  i s  l e s s .  T h i s  w i l l  r e s u l t  i n  p e r s o n s  who d u r i n g  t h e i r  
f i r s t  y e a r  o f  employment  have  a c c r u e d  $ 1 , 0 0 0  l e s s  i n  t h e i r  r e t i r e ­
ment f u n d  r e c e i v i n g  an a u t o m a t i c  r e f u n d  upon t e r m i n a t i o n .  Those 
p e r s o n s  h a v i n g  o v e r  $ 1 , 0 0 0  i n  t h e  f u n d  w i l l  h av e  t o  come i n  and 
r e q u e s t  t h e  r e f u n d .  Mr. G a t e s  s a i d  t h a t  p e r h a p s  t h e s e  p e o p l e  
may i n t e n d  t o  r e t u r n  t o  employment u n d e r  t h e  s t a t e  w h ich  w i l l  
c r e a t e  a  b u r d e n  o f  a d m i n i s t r a t i v e  p a p e r w o r k  t o  h a v e  money 
w i t h d r a w n  and t h e n  p u t  b a c k  a g a i n .

Mr. G a t e s  s a i d  t h a t  i n  t h e  c a s e  w here  an employee r e s i g n s  and 
r e q u e s t s  a r e f u n d ,  t h e  s t a t e  s h a r e  r e m a i n s  i n  t h e  fu n d ;  i t  
a c t u a l l y  goes  i n t o  an e m p l o y e r s ’ e q u i t y  a c c o u n t .  At t h e  t i m e  
o f  r e t i r e m e n t ,  t h e  money i s  t r a n s f e r r e d  t o  t h e  a c t i v e  e m p l o y e r s ’ 
a c c o u n t .

The em ployee  i s  n o t  e n t i t l e d  t o  any e m p l o y e r s ’ c o n t r i b u t i o n s  
u n t i l  t h e  employee  goes  on t o  r e t i r e m e n t ,  Mr. G a t e s  s a i d .

H e a l t h  R e g a r d i n g  H e a l t h  I n s u r a n c e ,  Mr. G a te s  s t a t e d  t h a t  t h e  volume o f  
I n s u r a n c e  a c t i v i t y  h a s  i n c r e a s e d  s h a r p l y  i n  t h i s  pro g ram  w i t h  t h e  a d d i t i o n  

o f  d e n t a l ,  a u d i o - v i s u a l  p r o v i s i o n s  f o r  t h e  s t a t e  ( a n d  f o r  o t h e r  
e m p lo y ee s  a t  a l a t e r  d a t e ) .  T h i s  h a s  i n c r e a s e d  s e r v i c i n g  and 

t o  s e e  t h a t  c l a i m s  a r e  p a i d  p r o m p t l y ;  t h e r e f o r e ,  t h e  
p o s i t i o n  i s  n e c e s s a r y .  The p r e s e n t  em ployee  on b o a r d  
t o  c o n t i n u e  t o  p r o v i d e  p r o p e r  s e r v i c e .  Mr. G a te s  
i s  q u i t e  a  t i m e - c o n s u m i n g  a r e a .  In  r e s p o n s e  t o  Rep. 

B a r b e r ,  Mr. G a te s  s a i d  t h a t  t h e  r e q u e s t e d  p o s i t i o n  i s  n o t  one 
t h a t  was p r e v i o u s l y  fu n d e d  by f e d e r a l  f u n d s ;  i t  was fu n d e d  
t h r o u g h  r e v e n u e  s h a r i n g  money. Rep. B a r b e r  s a i d  he was r e f e r ­
r i n g  t o  t h e  f a c t  t h a t  t h e  p o s i t i o n  had  o r i g i n a l l y  b e en  a p p r o v e d  
t h r o u g h  a  r e y i s e d  p r o g r a m  r e q u e s t ;  he s a i d  i t  was t h e  f e e l i n g  

t h e  B u d g e t  & A u d i t  Committee  nn r e v i s e d  pro g ram  f e d e r a l

I n q u i r i e s  
r e q u e s t e d  
i s  u n a b l e  
s a i d  t h i s

o f
f u n d i n g  t h a t  upon t e r m i n a t i o n  o f  
w i l l  c e a s e .  Mr. G a t e s  s a i d  t h i s  
t h o s e  c i r c u m s t a n c e s .

t h e  f e d e r a l  f u n d s ,  t h e  p o s i t i o n  
p o s i t i o n  does n o t  a p p l y  t o

fa
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R e g a r d i n g  T e r r i t o r i a l  Employee R e t i r e m e n t ,  Mr. G a t e s  s t a t e d  
t h a t  c u r r e n t l y  t h e r e  a r e  o n l y  t h r e e  i n d i v i d u a l s  d r a w in g  
b e n e f i t s  u n d e r  t h i s  p r o g r a m .  T h i s  i s  a  p ro g ram  t h a t  h a s  
c a r r i e d  o v e r  f o r  a number o f  y e a r s .

T h e r e  b e i n g  no f u r t h e r  d i s c u s s i o n  on T e r r i t o r i a l  Employee 
R e t i r e m e n t ,  t h e  Com mittee  c o n s i d e r e d  t h e  FICA BRU.

Mr. G a t e s  s t a t e d  t h a t  t h e  o n l y  s i g n i f i c a n t  change  i n  FICA 
i s  t h e  i n c r e a s i n g  r e s p o n s i b i l i t i e s  t h a t  t h e  f e d e r a l  gov ern m en t  
i s  r e q u e s t i n g  o f  t h e  r e t i r e m e n t  s y s t e m .  Mr. G a te s  s a i d  t h e y  
J u s t  c o m p l e t e d  an  a u d i t  t h a t  he r e c e i v e d  y e s t e r d a y  w h ich  was 
s e n t  by t h e  f e d e r a l  g o v e rn m e n t;  t h e  a u d i t  was v e r y  c o m p l i m e n ta r y  
b u t  s u g g e s t e d  t h a t  t h e  o f f i c e  s h o u l d  be  u s i n g  more i n d i v i d u a l  
c o n t a c t .  Mr. G a t e s  s t a t e d  t h a t  t h e y  a r e  now h a v i n g  a  d r i v e  
■’•o g e t  a s  many o f  t h e  c o m m u n i t ie s  who have b e e n  i m p r o p e r l y  
r e p o r t i n g  t o  t h e  o f f i c e .  Mr. G a t e s  s a i d  t h a t  many h ave  b e e n  
r e p o r t i n g  t o  t h e  IRS. Mr. G a t e s  ad d ed  t h a t  t h i s  c o n t a c t  
w i l l  add  60  more r e p o r t i n g  d i s t r i c t s ,  and on a q u a r t e r l y  
b a s i s ,  t h e  r e t i r e m e n t  o f f i c e  w i l l  be  a b l e  t o  accommodate 
th em .  Mr. G a te s  s a i d  t h i s  e x p l a i n e d  t h e  r e q u e s t  f o r  
a d d i t i o n a l  f u n d s  i n  t h e  a r e a s  o f  co m m u n ica t io n s  and t r a v e l .

At Ease:

Mr. G a t e s  e x p l a i n e d  t h a t  t h i s  i s  f u n d e d  from an a d m i n i s t r a t i v e  
f e e  p a i d  by e a c h  o f  t h e  r e p o r t i n g  e m p l o y e r s .  Mr. G a te s  
s a i d  t h a t  t h e i r  r e c e i p t s  have  b e e n  s u c h ,  t h a t  t h e y  have 
t e m p o r a r i l y  d i s c o n t i n u e d  t h e  f e e  o f  1 / 8  o f  1 %; t h e r e  i s  now 
a  f u n d  b u i l t  u p ,  and f o r  one y e a r ,  no f e e s  w i l l  be c h a r g e d .

T h e r e  b e i n g  no f u r t h e r  q u e s t i o n s  o r  d i s c u s s i o n  on thfe 
r e t i r e m e n t  s y s t e m  b u d g e t ,  Mr. G a te s  l e f t  t h e  m e e t i n g .

The C om mittee  had  a b r i e f  a t  e a s e  b e f o r e  c o n t i n u i n g  w i t h  
t h e  C om m unicat ions  b u d g e t .

\
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P r e s e n t :

GENERAL
GOV'T

Cc^imuni-
c a t i o n s

Remote
V i l l a g e
Radio

&

AFTER RECESS
F eb ru a ry  2 8 ,  1974

2:00  p .m .

The m e e t i n g  was c a l l e d  b a c k  t o  o r d e r .  Those p r e s e n t  were  
R e p r e s e n t a t i v e s  F re em a n ,  S a y l o r s ,  B a r b e r ,  S p e c k i n g ,  and 
Ose.

R e p r e s e n t a t i v e  F re em a n ,  C h a irm a n ,  t u r n e d  t h e  m e e t i n g  o v e r  
t o  R e p r e s e n t a t i v e  S a y l o r s ,  Chairm an o f  t h e  G e n e r a l  G overn­
ment b u d g e t  s u b c o m m i t t e e .

Mr. Mel H o v e r s t e n ,  D i r e c t o r ,  D i v i s i o n  o f  C o m m u n ic a t io n s ,  
D ep ar tm en t  o f  P u b l i c  W orks,  and Mr. David F u l t o n ,  D i v i s i o n  
Deputy D i r e c t o r ,  were p r e s e n t  t o  p r e s e n t  t e s t i m o n y  on t h e  
C om m unicat ions  b u d g e t .

Mr. H o v e r s t e n  t o l d  t h e  Committee  t h a t  t h e i r  b u d g e t  was a 
m a i n t e n a n c e  b u d g e t .  He t h e n  r e f e r r e d  t o  Remote V i l l a g e  R a d io .

Rep. S a y l o r s  n o t e d  a l a r g e  i n c r e a s e  i n  C o n t r a c t u a l  S e r v i c e s  
( $ 9 . 4  t o  $ 1 9 . 4 ) .  Mr. F u l t o n  s t a t e d  t h a t  a l l  c o s t s  have  gone 
u p ,  and $ 1 9 . 4  i s  what  i s  n e e d e d  t o  c o n t i n u e  t h e  same l e v e l  o f  
s e r v i c e .  Mr. F u l t o n  s a i d  t h e y  c o n t r a c t  w i t h  a i r l i n e s  w h ich  
c h a r t e r  o u t  e q u ip m e n t  and s e r v i c e m e n  t o  r e p a i r  e q u i p m e n t .

Rep. S a y l o r s  t h e n  n o t e d  a $ 5 , 0 0 0  i n c r e a s e  i n  C o m m o d i t ie s .
Mr. F u l t o n  e x p l a i n e d  t h a t  t r a n s m i t t e r  t u b e s  on s i d e - b a n d  
r a d i o s  went up 73$ i n  c o s t  l a s t  y e a r  a l o n e .  O t h e r  
c o m m o d i t ie s  have  i n c r e a s e d  2 4 $ .  Mr. F u l t o n  added t h a t  
e l e c t r o n i c  p a r t s  a r e  becom ing  s c a r e  due t o  t h e  f u e l  s h o r t a g e ,  
and t h e r e f o r e ,  p r i c e s  a r e  g o i n g  up d r a s t i c a l l y .

Rep. S p e c k i n g  a s k e d  Mr. F u l t o n  how many rem ote  s t a t i o n s  
t h e r e  were  i n  t h e  s t a t e .  Mr. F u l t o n  r e p l i e d  t h a t  a t  t h e  
l a s t  c o u n t ,  t h e r e  were a p p r o x i m a t e l y  6 0 .  Rep. S p e c k i n g  t h e n  
a s k e d  i f  t h e y  had b e en  c o n v e r t e d  t o  s i n g l e - s i d e - b a n d s .
Mr. F u l t o n  s a i d  t h a t  a l m o s t  a l l  o f  them had b e en  c o n v e r t e d ;
8 must s t i l l  be c o n v e r t e d  and w i l l  c o s t  $ 2 , 0 0 0  e a c h .

Rep. S p e c k i n g  t h e n  s t a t e d  t h a t  he had h e a r d  a " f i r m "  s t a t e m e n t  
t h a t  RCA w a n ts  o u t  o f  t h e  b u s i n e s s  w i t h  some s t a t i o n s .  Mr. 
H o v e r s t e n  s t a t e d  t h a t  RCA d i d  want  t o  g e t  o ut  o f  t h e  b u s i n e s s ,  
b u t  c a n n o t .  Mr. F u l t o n  s t a t e d  t h a t  t h i s  happened a r o u n d  
S u n r i s e .  I t  was l e a r n e d  t h a t  i f  t h e  FCC a p p r o v e s ,  RCA w i l l  
d i s c o n t i n u e  s t a t i o n s ,  b u t  t h e y  p r o m i s e d  t h e  co m m issio n  t h a t  no 
one would be w i t h o u t  c o m m u n i c a t i o n s .  The Anchorage FCC 
a p p ro v e d  d i s c o n t i n u a t i o n  o f  U n a l a s k a ,  K otzebue and King Salmon; 
p l a n s  had b een  made t o  d i s c o n t i n u e  t h e  s t a t i o n  a t  C o rd o v a ,  
b u t  t h e  s t a t i o n  c o u ld  n o t  make t h e  c o n v e r s i o n .  Mr. F u l t o n  
s a i d  t h a t  Hope, when s e r v i c e  i s  d i s c o n t i n u e d ,  w i l l  h ave  no 
one t o  work i n  A nchorage;  RCA w i l l  have  t o  g i v e  Hope s e r v i c e  
i f  no one e l s e  p i c k s  up t h e  s e r v i c e .  He t h e n  ad d ed  t h a t  
B r i s t o l  Bay s e r v i c e  t h a t  I s  d i s c o n t i n u e d  would be c o v e r e d  
f rom  Cold Bay o r  K o d ia k .
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Rep. S p e c k i n g  s t a t e d  t h a t  t h e  l e v e l -  o f  s e r v i c e  t h a t  RCA must  
f u r n i s h  s h o u l d  be d e f i n e d  somewhere i n  t h e  c o n t r a c t .  Mr. 
H o v e r s t e n  s a i d  t h e y  d i d  n o t  h ave  a  c o n t r a c t  w i t h  RCA; RCA 
h o w e v e r ,  may h a v e  a c o n t r a c t  w i t h  th e i  P u b l i c  U t i l i t i e s  
Commission.  Rep. S p e c k i n g  t h e n  s a i d  t h a t  i n  most  r e m o te  
a r e a s ,  RCA d o e s  n o t  p r o v i d e  a d e q u a t e  m o n i t o r i n g  s e r v i c e .

Mr. F u l t o n  s a i d  t h a t  C om m unicat ions  had gone i n  w i t h  t h e  
D e p a r tm e n t  o f  A d m i n i s t r a t i o n  t o  u p g r a d e  t h e  t e l e t y p e  s y s t e m .
A s t u d y  h a s  b e e n  made, and t h e y  a r e  now p l a n n i n g  t o  p u t  
i t  i n t o  o p e r a t i o n .  P a r t  o f  t h e  i n c r e a s e  i n  C o n t r a c t u a l  
S e r v i c e s  goes  t o w a r d  t h e  C o m m u n ic a t io n s '  p o r t i o n  o f  t h e  
u p g r a d i n g .

Rep. S p e c k i n g  a s k e d  why t h e  d i v i s i o n  h a d  r e q u e s t e d  a 
T e l e t y p e  O p e r a t o r  f o r  F a i r b a n k s .  Mr. F u l t o n  s a i d  t h a t  t h e r e  
was an u n d e r s t a n d i n g  t o  f u r n i s h  t h e  T e l e t y p e  O p e r a t o r  t h e r e  
on a  l o n g  r a n g e  p l a n  t h a t  went  a l o n g  w i t h  t h e  D e p a r tm e n t  
o f  A d m i n i s t r a t i o n ' s  s t u d y .  Mr. F u l t o n  s a i d  t h e y  a r e  now 
s w i t c h i n g  t o  a  l o w e r  d e n s i t y  s y s t e m .  Mr. H o v e r s t e n  s a i d  
t h e y  w i l l  n e e d  $ 2 6 , 0 0 0  anyway t c  c o v e r  a h i g h e r  s p e e d  
s y s t e m .  The i n c r e a s e  i s  a l s o  due t o  t h e  f a c t  t h a t  t h e  PUC 
t u r n e d  o v e r  an a r e a  t o  Copper  V a l l e y  T e lep h o n e  from  RCA. 
Copper  V a l l e y  T e l e p h o n e  i s  c h a r g l r g m o r e  f o r  t h e  l e a s e  o f  
c i r c u i t s .

Mr. F u l t o n  s a i d  t h a t  t h e y  w ere  r e q u e s t i n g  one C om m unicat ions  
E n g i n e e r  f o r  Anchorage  and t h r e e  E l e c t r o n i c  T e c h n i c i a n s  f o r  
J u n e a u ,  A n c h o r a g e ,  and F a i r b a n k s .  A n o th e r  E l - c t r o n i c  T ec h ­
n i c i a n  had  b e en  a p p ro v e d  t h r o u g h  R e v i s e d  Program R e q u e s t  
No. 7 4 - 1 3 *  t o  c o v e r  a i r p o r t  c o m m u n ic a t io n s ;  t h e  d i v i s i o n  
i s  now p i c k i n g  up t h a t  p o s i t i o n .

Mr. F u l t o n  e x p l a i n e d  t h a t  t h e  J u n e a u  t e c h n i c i a n  w i l l  h e l p  
on t h e  M arine  Highway s y s t e m .  He s a i d  t h e r e  i s  q u i t e  a 
p r o b l e m  w i t h  t h e  f e r r i e s  i n  t h a t  t h e y  a r e  i n  p o r t  f o r  s u c h  
a  s h o r t  t im e ;  t h i s  means t h e  t e c h n i c i a n  must r i d e  w i t h  
the-  f e r r y ;  t h i s  r e s u l t s  i n  one man b e i n g  t a k e n  from t h e  
J u n e a u  sh o p .

The Anchorage  t e c h n i c i a n  w i l l  h e l p  on t h e  l a r g e  p e r c e n t a g e  
o f  e q u ip m e n t  t h e r e .

Rep. S a y l o r s  n o t e d  t h a t  t h e r e  was an i n c r e a s e  i n  C o n t r a c t u a l  
S e r v i c e s .  Mr. F u l t o n  s a i d  t h a t  t h e r e  were  s e v e r a l  c h a r t e r s  
f o r  h e l i c o p t e r s ,  and c o n t r a c t i n g  o f  v e h i c l e s  n e e d e d  f o r  t h e  
o p e r a t i o n .  Mr. H o v e r s t e n  s a i d  t h e  d i v i s i o n  now does  n o t  h ave  
any money t o  r e n t  ev en  a v e h i c l e  from t h e  D e p a r tm e n t  o f  
H ig h w a y s .

R e g a r d i n g  t h e  i n c r e a s e  u n d e r  C o m m o d i t ie s ,  Mr. H o v e r s t e n  s a i d  
t h e r e  was an i n c r e a s e  i n  a l l  p r i c e s .  He t h e n  i n f o r m e d  t h e  
Committee  t h a t  t h e  D e p a r tm e n t  o f  Highways had p u r c h a s e d  f ro m  
t h e  S t a t e  o f  C a l i f o r n i a  ( a t  t h e  t i m e  o f  A l a s k a ' s  s t a t e h o o d )  
c o m m u n ic a t io n s  e q u ip m e n t  t h a t  was i n  v e r y  p o o r  c o n d i t i o n .
Now t h e r e  i s  a p r o b l e m  o f  o b t a i n i n g  p a r t s ;  t h e  u n i t s  a r e  a l l  
t o o  o l d  and  t h e r e  i s  a h i g h  c o s t  o f  r e p a i r .  Mr. F u l t o r t  s a i d  
t h e y  w i l l  n e e d  more t e c h n i c i a n s  i f  t h e y  keep t h i s  e q u i p m e n t .
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Rep. S p e c k i n g  s t a t e d  t h a t  he  t h o u g h t  t h e r e  was a f e d e r a l  
d e a d l i n e  f o r  t h e  c o n v e r s i o n  o f  s t a t i o n s .  Mr. F u l t o n  r e p l i e d  
t h a t  t h e  d e a d l i n e  was 1 9 7 7 .  Mr. H o v e r s t e n  s a i d  t h a t  some
s t a t i o n s  s h o u l d  be c o v e r t e d  now.

He t h e n  i n f o r m e d  t h e  Committee  o f  t h e  d a n g e r  o f  m a l f u n c t i o n i n g :  
c o m m u n ic a t io n s  e q u ip m e n t ;  I f ,  f o r  e x a m p l e ,  one o f  t h e  v e s s e l s  
u n d e r  M arin e  T r a n s p o r t a t i o n  s a i l s  w i t h  i m p r o p e r  f u n c t i o n i n g  
e q u i p m e n t ,  and t h e  m a l f u n c t i o n  i s  l e a r n e d  a b o u t ,  t h e  s t a t e  
i s  s u b j e c t  t o  a  $ 5 0 0 / d a y  f i n e .  I f  an a c c i d e n t  o c c u r s  t o  t h e
v e s s e l ,  t h e  s t a t e  i s  wide open f o r  l i t i g a t i o n .

T h e re  b e i n g  no f u r t h e r  q u e s t i o n s  o r  d i s c u s s i o n ,  t h e  Committee  
r e c e s s e d  a t  2 : 4 5  p .m .
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Rep.- S p e c k i n g  s t a t e d  t h a t  he  t h o u g h t  t h e r e  was a  f e d e r a l  
d e a d l i n e  f o r  t h e  c o n v e r s i o n  o f  s t a t i o n s .  Mr. F u l t o n  r e p l i e d  
t h a t  t h e  d e a d l i n e  was 1 9 7 7 *  Mr. H o v e r s t e n  s a i d  t h a t  some
s t a t i o n s  s h o u l d  be c o v e r t e d  now.

He t h e n  i n f o r m e d  t h e  Com mittee  o f  t h e  d a n g e r  o f  m a l f u n c t i o n i n g  
c o m m u n i c a t i o n s  e q u ip m e n t;  I f ,  f o r  e x a m p l e ,  one o f  t h e  v e s s e l s  
u n d e r  M arin e  T r a n s p o r t a t i o n  s a i l s  w i t h  i m p r o p e r  f u n c t i o n i n g  
e q u i p m e n t ,  and  t h e  m a l f u n c t i o n  i s  l e a r n e d  a b o u t ,  t h e  s t a t e  
i s  s u b j e c t  t o  a  $ 5 0 0 / d a y  f i n e .  I f  an a c c i d e n t  o c c u r s  t o  t h e
v e s s e l ,  t h e  s t a t e  i s  w ide  open f o r  l i t i g a t i o n .

s:  T h ere  b e i n g  no f u r t h e r  q u e s t i o n s  o r  d i s c u s s i o n ,  t h e  Committee
r e c e s s e d  a t  2 : 4 5  p .m.



After R e c e s s  
2 : 5 5  p .m .

At t h i s  t i m e s ,  Mr. A n d e r s ,  A d m i n i s t r a t i v e  A s s i s t a n t  t o  t h e  G o v e r n o r ,  
and  Mr. W e i s s ,  A d m i n i s t r a t i v e  O f f i c e r  i n  t h e  O f f i c e  o f  t h e  G o v e r n o r ,  

1EN. GOVT. w e re  p r e s e n t .  
jFFICE OF
I-OVERNOR Mr. S a y l o r s  r e q u e s t e d  an o v e r v i e w  o f  t h e  E x e c u t i v e  O f f i c e  b u d g e t .

Mr. A n d e rs  s a i d  t h a t  t h e  E x e u c t i v e  O f f i c e  i s  c h a r g e d  w i t h  i m p l e m e n t i n g  
^ x e c .  O f f , and  a d m i n i s t e r i n g  p r o g r a m s  p r o m u l g a t e d  and  a p p r o a c h e d  by t h e

L e g i s l a t u r e  and i s  a l s o  c h a r g e d  w i t h  t h e  r e s p o n s i b i l i t y  o f  c o o r d i n a t i n g  
o p e r a t i o n s  o f  a l l  s t a t e  g o v e rn m e n t  f u n c t i o n s .  The b u d g e t  t h e y  a r e
r e q u e s t i n g  t h i s  y e a r  i s  s i m p l y  a  5% i n f l a t i o n a r y  i n c r e a s e  o v e r  t h e
b u d g e t  r e q u e s t e d  l a s t  y e a r .  T h e r e  a r e  no new p o s i t i o n s  b e i n g  r e q u e s t e d  
an d  he s a i d  t h a t  a s  f a r  a s  he i s  aw are  t h e r e  a r e  no c h a n g e s  i n  
any  c a t e g o r y  ab o v e  t h e  5 I i n f l a t i o n a r y  i n c r e a s e .  He a s k e d  Mr. Weiss  
f o r  c o n f i r m a t i o n  on t h a t  p o i n t .

Mr. W eiss  s a i d  t h a t  t h e  o n l y  c h an g e  i s  a $ 7 1 * 0 0 0  d e c r e a s e ,  a  m a j o r
p o r t i o n  o f  w h ich  i s  t h e  d e l e t i o n  o f  $ 1 0 0 , 0 0 0  f o r  P i p e l i n e  I n f o r m a t i o n
w h ic h  was p u t  i n  l a s t  y e a r .  T h e r e  I s  a $ 1 3 , 0 0 0  i n c r e a s e  due t o  a 
c h a n g e  i n  t h e  c o m p u t a t i o n  o f  p e r s o n a l  s e r v i c e s  —  b e i n g  done t h r o u g h  
t h e  w h o le  b u d g e t  — and t h e r e  i s  t h e  5% i n f l a t i o n  i n c r e a s e .  T h e re  
was some c o m m i t t e e  q u e s t i o n  on t h e  s u b j e c t  o f  t h e  p e r s o n a l  s e r v i c e s  
i n c r e a s e s ,  an d  Mr. W eiss  r e s t a t e d  t h a t  t h i s  i s  m e r e l y  a c h an g e  i n  
t h e  m ethod  o f  c o m p u t a t i o n  o f  b e n e f i t s .  E r .  C harney  s a i d  t h a t  t h e  
b e n e f i t s  d e c r e a s e d ,  m e r i t  i n c r e a s e s  b r o u g h t  i t  up a g a i n .  L a s t  y e a r ' s  
4$ h a s  b e en  r e s t r i c t e d .

Mr. Haugen a s k e d  how much o f  t h e  p i p e l i n e  i n f o r m a t i o n  money h a s  b e en  
s p e n t .  Mr. W eiss  s a i d  t h a t  he d i d n ’ t  know, b u t  t h a t  a s  f a r  a s  he 
i s  a w are  o n l y  one o r  two p a y m e n ts  h ave  b e e n  made. [ L a t e r  on t h e  
i n f o r m a t i o n  was s e n t  up f rom  t h e  G o v e r n o r ' s  O f f i c e  s t a t i n g  t h a t  
$ 2 4 , 9 6 5  h a s  b e e n  s p e n t . ]

_ x ec .  Mans. T u r n i n g  n e x t  t o  t h e  E x e c u t i v e  M a n s io n ,  Mr. Anders  s a i d  t h a t  t h e r e
a r e  no i n c r e a s e s .  I n c r e a s e s  a r e  due t o  t h e  5$ i n f l a t i o n a r y  i n c r e a s e .  
T h e r e  i s  a g a i n  a s m a l l  d i f f e r e n c e  i n  p e r s o n a l  s e r v i c e s  due  t o  t h e  
d i f f e r e n t  method o f  c o m p u t in g  t h e  p e r s o n a l  s e r v i c e s .

j o n t i n g e n c yMr. S a y l o r s  s a i d  t h a t  l a s t  y e a r  t h e y  l a p s e d  $ 2 2 5 , 0 0 0  i n  t h e  G o v e r n o r ' s
C o n t i n g e n c y  Fund.  He a s k e d  how much h a s  b e en  s p e n t  t h i s  y e a r .  Mr. 
W eiss  s a i d  t h a t  b a s i c a l l y  what  h a s  b e e n  s p e n t  t o  d a t e  h a s  b e e n  
f o r  c o n t r a c t u a l  p ay m e n ts  w i t h  B i l l  Ogle who h a s  b e e n  d o i n g  c r i m i n a l  
j u s t i c e  r e s e a r c h .  T o t a l  e x p e n d i t u r e  t h u s  f a r  h a s  b e e n  $ 2 2 , 5 0 0 .
Mr. S a y l o r s  a s k e d  i f  t h a t  h a d n ' t  b e en  c u t  o u t  o f  t h e  b u d g e t  l a s t  
y e a r  and  Mr. C h arn ey  s a i d  y e s .  Mr. S a y l o r s  r e q u e s t e d  a  copy o f  t h e  
c o n t r a c t .  He a l s o  a s k e d  them t o  f i n d  o u t  i f  t h i s  i s  t o  be an  o n g o in g  
c o n t r a c t  ( t h e  c o n t r a c t  e x p i r e s  i n  J u n e ,  1 9 7 4 . )
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slice St.Mr. Dick Pegues was present at this time to present the budget
uncil   f o r  t h e  P o l i c e  S t a n d a r d s  C o u n c i l .  He e x p l a i n e d  t h a t  t h e  P o l i c e

S t a n d a r d s  C o u n c i l  (PSC) was e s t a b l i s h e d  by t h e  l a s t  s e s s i o n  o f  t h e  
l e g i s l a t u r e .  The p u r p o s e  o f  t h e  c o u n c i l  i s  t o  s e t  minimum h i r i n g  
s t a n d a r d s  f o r  p o l i c e  o f f i c e r s  and t h e n  t o  s e t  t r a i n i n g  s t a n d a r d s .

The C o u n c i l  h a s  s e v e n  members ,  and t h e  p o l i c e  c h i e f  o f  F a i r b a n k s  i s
C h a irm a n .  L a s t  y e a r  t h e r e  was $ 4 8 , 0 0 0  i n  f e d e r a l  d o l l a r s .  T h i s  y e a r
t h e r e  w i l l  be $ 3 0 , 0 0 0  (a n d  $ 2 9 . 4  t h o u s a n d  s t a t e ) .  The f e d e r a l  money 
i n  t h i s  p ro g ra m  i s  s e e d  money —  i t  i s  n o t  g o i n g  t o  be  a  c o n t i n u e d  
a p p r o p r i a t i o n .

Mr. P e g u e s  s a i d  t h a t  i t  was I n i t i a l l y  p l a n n e d  t h a t  t h e  C o u n c i l  would  
h i r e  one  c o n t r a c t  em ployee  p l u s  s e c r e t a r i a l  s e r v i c e s .  To d a t e ,  t h e  
c o n t r a c t  h a s  n o t  b e e n  h i r e d  o u t .  He s a i d  t h a t  he u n d e r s t a n d s  t h a t  
t h e  c o n t r a c t o r  i s  t o  come on b o a r d  t h e  f i r s t  o f  A p r i l  t h i s  y e a r .

The f i r s t  j o b  o f  t h e  C o u n c i l  i s  t o  c l a s s i f y  p o l i c e m e n .  They a r e  s t a r t i n g
w i t h  b o o k s  and k e e p i n g  a  book on e a c h  p o l i c e m a n .  Under  t h e  p r e s e n t  
s t a t u t e ,  a l l  p o l i c e m e n  a r e  on a  t e m p o r a r y  s t a t u s  and a r e  n o t  c o n s i d e r e d  
f u l l y  c o m m is s io n e d  u n t i l  t h e y  meet  t h e  s t a n d a r d s  s e t  by t h e  c o u n c i l .
He s t a t e d  t h a t  t h e  books  a r e  now i n  p r e p a r a t i o n .

Mr. S a y l o r s  n o t e d  t h a t  l a s t  y e a r  t h e  f e d e r a l - s t a t e  m a tc h  was 6 t o  1 
a n d  t h a t  t h i s  y e a r  l t  i s  o n l y  g o i n g  t o  be  3 t o  1 .  Mr. P eg u es  s a i d  
y e s ,  t h a t  t h i s  i s  b e c a u s e  t h e  m atch  comes from LEA and n o r m a l l y  t h e y  
do n o t  fu n d  on a  y e a r  a f t e r  y e a r  b a s i s .

Mr. Haugen a s k e d  i f  i t  i s  c o r r e c t  t h a t  t h i s  i s  g o i n g  t o  s e t  t h e  
q u a l i f i c a t i o n s  f o r  s t a t e  h i r e  o f  p o l i c e  o f f i c e r s ,  and Mr. P egues  
s a i d  y e s .  Mr. Haugen a s k e d  i f  t h e r e  w i l l  be d i f f e r e n t  s t a n d a r d s  f o r  
t h o s e  i n  t h e  r u r a l  v i l l a g e s ,  and Mr. Pegues  s a i d  t h a t  he t h i n k s  s o .

:.anning Next  t h e  c o m m it te e  t o o k  up t h e  P l a n n i n g  and R e s e a r c h  b u d g e t .  P r e s e n t
R e sc h .  were  Mr. Bob P a v i t t ,  D i r e c t o r  o f  P l a n n i n g  and R e s e a r c h ,  and Mr.

J im  Wiedeman. Mr. S a y l o r s  r e q u e s t e d  an o v e r v i e w  o f  t h e  b u d g e t .

Mr. P a v i t t  s a i d  t h a t  P l a n n i n g  and R e s e a r c h  i s  r e s p o n s i b l e  f o r  two 
m a j o r  p ro g ra m s :  c o o r d i n a t i o n  o f  s t a t e  p l a n n i n g  a c t i v i t i e s  t o  make 
s u r e  t h a t  t h e y  a r e  g o i n g  i n  t h e  same g e n e r a l  d i r e c t i o n ;  and t h e  
d e v e l o p m e n t  f o r  t h e  G o v e rn o r  and L e g i s l a t u r e  o f  o v e r a l l  o b j e c t i v e s  o f  
t h e  s t a t e  a s  a s  d e v e l o p e d  by l e g i s l a t i v e  i n t e n t ,  l e g i s l a t i v e  p o l i c y ,  
p u b l i c  h e a r i n g s ,  e t c e t e r a .

R i g h t  now, t h e  b i g g e s t  p r o j e c t  t h e y  a r e  i n v o l v e d  i n  t a k i n g  r e s e a r c h  down 
f o r  t h e  F e d e r a l  and S t a t e  Land Use P l a n n i n g  Commission and p u b l i s h i n g  
a s e r i e s  o f  r e g i o n a l  p r o f i l e s  g i v i n g  an o v e r v i e w  o f  r e s o u r c e s  o f  
t h e  s t a t e ,  p h y s i c a l  and  econom ic  s i t u a t i o n s ,  a s  t h e y  e x i s t  i n  a p o i n t
o f  t i m e  i n  A l a s k a ,  and d e v e l o p i n g  p l a n n i n g  a c t i v i t i e s  f o r  a l l  s e c t o r s
o f  t h e  s t a t e .

. V

-46- 2/28/74



Mr. P a v i t t  c o n t i n u e d ,  s t a t i n g  t h a t  t h e  m a j o r  change i n  t h i s  b u d g e t  
i s  $ 1 0 0 , 0 0 0  f o r  d e v e l o p i n g  a  s t a t e  e m p l o y e e s ’ r u r a l  h o u s i n g  s t u d y  t o  
d e t e r m i n e  n e e d s ,  r e s o u r c e s ,  c h a r g e s ,  and methods f o r  p r o v i d i n g  n e e d s .
He e x p l a i n e d  t h a t  t h e  s t a t e  p r o v i d e s  on a  r e n t a l  b a s i s  h o u s i n g  f o r  
a  number o f  s t a t e  p o l i c e m a n ,  F i s h  and Game p e o p l e ,  SOS t e a c h e r s ,  and 
o t h e r  e m p lo y e e s  i n  r e m o te  a r e a s .  T h i s  h o u s i n g  r a n g e s  f rom  t r a i l e r s  
t o  somewhat o r n a t e  h o u s e s .  The r e n t a l s  a r e  n o t  f i x e d  and do n o t  seem 
t o  b e a r  on t h e  k i n d  o f  h o u s e  o r  p e r s o n ' s  s a l a r y ,  b u t  r a t h e r  seem t o  
b e  a r b i t r a r y .  T h i s  s t u d y  w i l l  be an i n v e n t o r y  o f  a v a i l a b l e  h o u s i n g ,  what 
i s  n e e d e d ,  r a t e s  c h a r g e d ,  so  t h a t  t h e  s i t u a t i o n  c a n  be a s s e s s e d  and a 
d e t e r m i n a t i o n  o f  p o l i c y  made from t h e r e .

Mr. S a y l o r s  a s k e d  i f  su c h  a s t u d y  w a s n ' t  done r e c e n t l y  by Community 
and  R e g i o n a l  A f f i a r s ,  and Mr. P a v i t t  s a i d  n o ,  t h a t  t h a t  s t u d y  was n o t  
on s t a t e  owned h o u s i n g .  T h e r e  was an o v e r v i e w  done o f  h o u s i n g  t h r o u g h o u t  
t h e  s t a t e  b u t  t h i s  i s  s p e c i f i c a l l y  on s t a t e  owned o r  r e n t e d  h o u s i n g  f o r  
s t a t e  e m p lo y ee s  i n  r u r a l  a r e a s .

L o o k in g  a t  t h e  o v e r a l l  D u d g e t ,  Mr. Wiedeman s a i d  t h a t  t h e i r  m a i n t e n a n c e  
l e v e l  f o r  FY75 i s  o n l y  a p p r o x i m a t e l y  2% o v e r  t h e i r  74 m a i n t e n a n c e  
l e v e l .  T h i s  i s  p r i m a r i l y  b e c a u s e  o f  a l a c k  o f  f e d e r a l  f u n d s  t h a t  w i l l  
be  a v a i l a b l e  t h i s  y e a r .  Many o f  t h e  f e d e r a l  p ro g ram s h av e  b e e n  d e f u n d e d ,  
i m p a c t e d ,  o r  s u s p e n d e d .  He s a i d  t h a t  t h e y  a r e  e x p e c t i n g  f u n d s  o n l y  f o r  
h o u s i n g  and u r b a n  d e v e lo p m e n t  t h i s  y e a r ,  a l t h o u g h  t h e y  h av e  b e e n  t o l d  
t h a t  t h e y  w i l l  be r e c e i v i n g  an  i n c r e a s e  i n  some f u n d s .

The main  c o n t r a c t u a l s  t h e y  a r e  c o n c e r n e d  w i t h  i s  money t h e y  may be 
r e c e i v i n g  from H o u sin g  and Urban D e v e lo p m e n t ,  which i s  a p p r o x i m a t e l y  
$ 2 8 6 , 0 0 0 .  He s a i d  t h a t  t h e y  show i n  C o n t r a c t u a l  S e r v i c e s  a  m a i n t e n a n c e  
l e v e l  o f  $ 3 1 0 , 1 0 0 , 0 0 0 .  Mr. S a y l o r s  a s k e d  o f  t h e  f e d e r a l  f u n d s  t h a t  
t h e y  w i l l  be r e c e i v i n g ,  what do t h e y  a n t i c i p a t e  a r e  t h e  p r o j e c t s  t h a t  
w i l l  be f u n d e d .  Mr. P a v i t t  s a i d  t h a t  t h e  r e g i o n a l  p r o f i l e  s e r i e s  i s  
t h e  m a j o r  one; t h e y  w i l l  be p u t t i n g  j u s t  a b o u t  a l l  o f  t h e  c o n t r a c t u a l  
s e r v i c e s  money e x c e p t  f o r  t h e  $ 1 0 0 , 0 0 0  f o r  t h e  h o u s i n g  s t u d y ,  i n t o  t h a t  
p a r t i c u l a r  p r o g r a m .  They w i l l  be o p e r a t i n g  s e v e r a l  o t h e r  p ro g ram s  
u n d e r  t h e i r  g e n e r a l  fund a l l o t m e n t .

Mr. P a v i t t  s a i d  t h a t  t h e y  have one o t h e r  f u n c t i o n ;  t h e y  a r e  d i r e c t e d  
by t h e  G o v e rn o r  t o  c o o r d i n a t e  c l o s e l y  w i t h  F e d e r a l  and S t a t e  Land 
Use P l a n n i n g  and t h e y  a r e  p r e s e n t l y  engaged i n  a mammoth p r o j e c t  o f  
r e v i e w i n g  t h e  28 e n v i r o n m e n t a l  i m p a c t  s t a t e m e n t s  s u b m i t t e d  t o  t h e  
C o n g r e s s  a l o n g  w i t h  S e c r e t a r y  M o r t o n ' s  s t a t e m e n t s  and t h e y  w i l l  be 
w o r k i n g  v e r y  c l o s e l y  w i t h  t h e  Commission i n  t r y i n g  t o  come up w i t h  a 
p i e c e  o f  l e g i s l a t i o n  which w i l l  be i n t r o d u c e d  by S e n a t o r  J a c k s o n  w hich  
w i l l  d e f i n i t i v e l y  p u t  t o g e t h e r  t h e  s t a t e ' s  view s b e f o r e  t h e  S e n a t e  
I n t e r i o r  and I n s u l a r  A f f a i r s  C om m it tee .
He s a i d  t h a t  t h e  o t h e r  s t a t e  d e p a r t m e n t s  w i l l  be s u b m i t t i n g  t h e i r  comments 
t h r o u g h  t h e  P l a n n i n g  and R e s e a r c h  o f f i c e  and P l a n n i n g  and R e s e a r c h  w i l l  
p u t  them t o g e t h e r .
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Mr. S a y l o r s  a s k e d  I f  when t h e y  a p p l y  f o r  g r a n t s  t h e y  n o r m a l l y  a s s i g n  
p r i o r i t y  a s  t o  w hich  i s  m ost  i m p o r t a n t  t o  be done f i r s t .  Mr. Wiedeman 
s a i d  y e s  — t h a t  when t h e y  a p p l y  t h e y  a p p l y  on t h e  b a s i s  o f  p r o j e c t s  
and when t h e y  h av e  p u t  i n  t h e i r  a p p l i c a t i o n  f o r  f u n d s  t h e y  p u t  i n  f o r  
t h o s e  t h a t  t h e y  w is h  t o  c o m p l e t e .

Mr. S a y l o r s  a s k e d  how many p r o j e c t  t h e y  h ave  now underw ay  u s i n g  f e d e r a l  
f u n d s ,  and  Mr. Wiedeman s a i d  18 a r e  p r e s e n t l y  underw ay.

Mr. S a y l o r s  a s k e d  how many t h e y  h a v e  p l a n n e d  f o r  FY 7 5 .  Mr. Wiedeman 
s a i d  t h a t  t h e y  w i l l  h ave  c o m p l e t e d  t h e  18 t h e y  a r e  w o r k i n g  on t h i s  y e a r  
and t h e y  c o n t e m p l a t e  h a v i n g  j u s t  one  m a j o r  p r o j e c t ,  t h e  r e g i o n a l  p r o f i l e  
p r o j e c t  d i s c u s s e d  e a r l i e r ,  w hich  i n v o l v e s  6 m in o r  p r o j e c t s .  They w i l l  
a l s o  p r o b a b l y  be i n v o l v e d  w i t h  C o a s t a l  Zone Management.

[Mr.  F e r g u s o n  came i n  a t  t h i s  t i m e . ]

Mr. Haugen a s k e d  i f  t h e  $ 1 0 0 , 0 0 0  
i s  g e n e r a l  fund  money, and Mr. Wi 
f o r  f e d e r a l  f u n d i n g .  Mr. Haugen 
He a s k e d  i f  t h e y  h a v e  any i d e a  a t  
work on t h a t .  Mr. P a v i t t  s a i d  no 
t h e y  h av e  a l o t  o f  e x p e r i e n c e  i n  
c o n s u l t a n t s .  He s a i d  t h a t  he doe 
t h a t  much and i f  t h e  s c o p e  o f  t h e  
l a p s e  t h e  r e s t .

f o r  t h e  r u r a l  s t a t e  h o u s i n g  p r o j e c t  
edemr.n s a i d  y e s .  I t  d o e s  n o t  q u a l i f y  
wondered  how i t  c o u l d  c o s t  t h i s  much, 

t h i s  t im e  who t h e y  w i l l  g e t  t o  
, t h a t  i t  was a s s i g n e d  t o  them b e c a u s e  
P l a n n i n g  i n  R e s e a r c h  i n  w o r k i n g  w i t h  
s n o t  b e l i e v e  t h a t  t h e  c o s t  w i l l  be 

s t u d y  i s n ' t  t h a t  l a r g e  t h e y  w i l l

Mr. Haugen a s k e d  i f  t h i s  r e p o r t  w i l l  i n c l u d e  p r e s e n t  c h a r g e s ,  and Mr. 
P a v i t t  s a i d  y e s ,  and t h a t  i t  w i l l  a l s o  h a v e  a  d e t a i l e d  i n v e n t o r y  on 
what  t y p e  o f  h o u s i n g  and what  c h a r g e s  a r e  b e i n g  made t o  whom. T h e r e  
i s  now no i n t e g r a t e d ,  o v e r a l l  p o l i c y  f o r  t h e  p r o v i s i o n  o f  h o u s i n g  f o r  
e m p lo y e e s  i n  r e m o te  a r e a s  and t h i s  i s  what t h e  s t u d y  would hope t o  
d e v e l o p .

Mr. Wiedeman s a i d  t h a t  i n  t h e  p a s t  t h e y  h ave  had s e v e r a l  i n s t a n c e s  
i n  which  an employee  o f  one d e p a r t m e n t  would be r e n t i n g  an i d e n t i c a l  
s p a c e  f rom  t h e  s t a t e  a s  an em ployee  o f  a n o t h e r  d e p a r t m e n t ,  and y e t  
t h e r e  would be a  c o n s i d e r a b l e  d i s p a r i t y  i n  t h e  r e n t s .  T h i s  h a s  c a u s e d  
some p r o b l e m s .

Mr. C harney f e l t  t h a t  a n o t h e r  b e n e f i t  o f  t h i s  s t u d y  w i l l  be t h a t  
t e  p o r b i o n  o f  t h e s e  r e n t a l s  o r  c o n s t r u c t i o n  o r  p u r c h a s e  o f  f a c i l i t i e s  
by t h e  s t a t e  have  h e r e t o f o r e  b e e n  h i d d e n  i n  t h e  b u d g e t ,  and now t h e y  
w i l l  be a b l e  t o  be l o o k e d  a t .  The l e g i s l a t u r e  w i l l  be a b l e  t o  have  a 
r e a l  g r i p  on t h e  d o l l a r s  and c e n t s  o f  what  t h e  s t a t e  i s  p a y i n g  — 
how much o f  a s u b s i d y  t h e y  a r e  g i v i n g .

Mr. Freeman r e i t e r a t e d  Mr. H a u g e n 's  f e e l i n g  t h a t  t h i s  i s  a l o t  o f  money 
f o r  s u c h  a s t u d y  and c o u l d n ' t  s e e  why t h i s  c o u l d n ' t  be done by e a c h  
d e p a r t m e n t .  Mr. P a v i t t  f e l t  t h a t  one r e a s o n  i s  J u s t  t h e  u n d e r s t a f f i n g
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Mr. Freeman felt that some of this housing was probably not necessary. 
Mr. Ferguson noted, however, that in Barrow and Kotzebue, for example, 
adequate housing is definitely not available. He mentioned that 
in Kotzebue, the BRU for the Division of Aviation shows that they are 
acquiring a modular unit trailer to rent out to the airport manager 
for $50. There is a state trooper living in a particular building there in which he must move his entire family into the kitchen if the wind 
blows. The state is renting this $190 and charging the trooper $375.
In Barrow, he just a few weeks ago heard that the Deputy Commissioner 
says he will have to take a trooper out because there are no quarters 
available. The one alternative for housing they'have it to pay $525 
a month in a new building —  and that money would come out of the 
Trooper's pay. He said that the Governor has introduced a bonding 
bill requesting a building for troopers be built in Kotzebue and Barrow.

After additional discussion along the same lines, meeting adjourned 
at 3:40.

of the various departments and the amount of time it would take.

y
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Q u in h a g ak  and Kuskokwim. T h e r e  I s  a  s m a l l  i n c r e a s e  I n  o u t s i d e  t r a v e l ,  
i n c r e a s e  i n  c o n t r a c t u a l  due t o  i n c r e a s e d  a i r  c h a r t e r  r a t e s ,  and 
o t h e r  c o s t  o f  l i v i n g  i n c r e a s e s .  T h e r e  a r e  r e d u c t i o n s  i n  a number o f  
p r o g r a m s :  K odiak  T a n n e r  Crab M o n i t o r i n g ,  P r i n c e  W i l l i a m  Sound T a n n e r  
P r o j e c t ,  Cook I n l e t  H e r r i n g  P r o j e c t ,  Cook I n l e t  T a n n e r  Crab P r o j e c t ,  
S o u t h e a s t  Salmon T r a n s p l a n t i n g ,  Copper  R i v e r  S u b s i s t e n c e  F i s h e r y ,  
and  K u ic h a k  R i v e r .  He n o t e d  t h a t  some o f  t h e  i n c r e a s e s  were  due  t o  
e x p a n s i o n  o f  t h e  T a n n e r  Crab I n d e x i n g  p ro g ra m  i n  t h e  K odiak  a r e a .

M e s s r s .  B rooks  and  R o s i e r  l e f t  a t  2 : 1 5  and  D e p a r t m e n t  o f  Revenue 
P e r s o n n e l  e n t e r e d  t h e  m e e t i n g .

P r e s e n t  a t  t h i s  t i m e  were  C o m m iss io n er  R. D. S t e v e n s o n  o f  t h e  
D e p a r t m e n t  o f  R e v e n u e ,  R a lp h  K i m l i n g e r ,  Deputy C o m m iss io n er  o f  R e v en u e ,  
L aw rence  C. E p p e n b a c h ,  Deputy  C o m m is s io n er  o f  T r e a s u r y ,
P h i l i p  W a l l ,  D i r e c t o r  o f  A d m i n i s t r a t i v e  S e r v i c e s ,  F r e d e r i c k  P. B o e t s c h ,  
D i r e c t o r  o f  Revenue A u d i t ,  S t e f f a n  A n d e r s e n ,  D i r e c t o r  o f  t h e  E x c i s e  
Tax D i v i s i o n ,  C h a r l e s  L. P y l e s ,  D i r e c t o r  o f  t h e  D i v i s i o n  o f  Motor 
V e h i c l e s .

A ls o  p r e s e n t  were  r e p r e s e n t a t i v e s  o f  B u d g et  and Management.

Mr. S a y l o r s ,  s u b c o m m i t te e  c h a i r m a n  f o r  G e n e r a l  G o v ern m en t ,  r e q u e s t e d  
Mr. S t e v e n s o n  t o  make an o p e n i n g  s t a t e m e n t  on h i s  b u d g e t .  Mr.
S t e v e n s o n  s a i d  t h a t  t h e  D e p a r tm e n t  o f  Revenue h a s  r e s p o n s i b l i t y  f o r  
a d m i n i s t r a t i o n  and e n f o r c e m e n t  o f  a l l  t a x  law s; c u s t o d y ,  m anagem ent ,  
and i n v e s t m e n  o f  S t a t e  f u n d s ;  r e g u l a t i o n  o f  Motor V e h i c l e  D e a l e r s ;  
m o to r  v e h i c l e ,  f i s h ,  game, snow v e h i c l e  and o t h e r  l i c e n s i n g  f u n c t i o n s ;  
c o l l e c t i o n  o f  m o to r  f r e i g h t  c a r r i e r  and b u s  t r a n s p o r t a t i o n  w e i g h t  f e e s ;  
d i s t r i b u t i o n  o f  c e r t a i n  s h a r e d  r e v e n u e s  t o  p o l i t i c a l  s u b d i v i s i o n s ;  
a d m i n i s t r a t i v e  s e r v i c e s  f o r  t h e  A l c o h o l i c  B e v era g e  C o n t r o l  Board;  
a d m k n i s t r a t i o n  o f  aban d o n ed  v e h i c l e s ;  and e s t i m a t e s  o f  f u t u r e  s t a t e  
r e v e n u e s .  He n o t e d  t h a t  t h e  D e p a r t m e n t  s e r v e s  more p e o p l e  t h a n  any 
o t h e r  S t a t e  a g e n c y .  R e p r e s e n t a t i o n  o f  t h e  p r i v a t e  and b u s i n e s s  s e c t i o n s  
s e r v e d  i n  FY 73 i n c l u d e :  2 0 , 4 0 0  b u s i n e s s  l i c e n s e  i s s u e d ;  1 9 6 , 0 0 0  
m o to r  v e h i c l e  and 1 6 3 , 3 0 0  s p o r t s  h u n t i n g  and f i s h i n g  l i c e n s e s  i s s u e d ;
1 2 5 , 0 0 0  i n d i v i d u a l  and 1 3 4 , 8 0 0  b u s i n e s s  t a x  r e t u r n s  p r o c e s s e d ;  $ 1 1 8  
m i l l i o n  i n  t a x  and l i c e n s e  r e v e n u e s  c o l l e c t e d  w i t h  1 3 . 1  m i l l i o n  
r e f u n d e d  t h r o u g h  a u d i t ;  and $ 4 6 . 4  m i l l i o n  i n  i n t e r e s t  e a r n e d  and c a p i t a l  
g a i n s  r e c e i v e d  on i n v e s t m e n t s .  He m e n t i o n e d  t h a t  s e v e r a l  new 
r e s p o n s i b i l i t i e s  were  g i v e n  t h e  D e p a r t m e n t  i n  FY 7 4 .  These  i n c l u d e  
t h e  Abandoned V e h i c l e  Act o f  1 9 7 3 ,  a new f i e l d  o f f i c e  i n  S e a t t l e  and 
s u b s t a n t i a l  new d u t i e s  i n  E q u a l  Employment and C o l l e c t i v e  B a r g a i n i n g .

Mr. S t e v e n s o n  r e q u e s t e d  Mr. E ppenbach  t o  g i v e  t h e  b u d g e t  r e v i e w  o f  
t h e  T r e a s u r y  Management D i v i s i o n .  Mr. Eppenbach n o t e d  t h a t  t h e  b u d g e t  
r e q u e s t  a s  a p p r o v e d  by t h e  G o v e rn o r  i s  $ 7 3 9 , 0 0 0 .  Mr. S a y l o r s  
a s k e d  w hat  t h e  d i f f e r e n c e  i s  b e tw e e n  t h a t  and t h e  D e p a r t m e n t ' s  
m a i n t e n a n c e  f i g u r e  o f  $ 7 5 6 , 8 0 0 .  Mr. Eppenbach s a i d  t h a t  he and 
t h e  G o v e rn o r  d i s a g r e e d  a b o u t  t h e  way i n  w h ich  t h e  m e r i t  i n c r e a s e s  were
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c a l c u l a t e d .  The G o v e r n o r  was r i g h t ,  h o w e v e r ,  he  r u e f u l l y  r e m a r k e d .

Mr. S a y l o r s  n o t e d  t h e  $ 2 0 , 0 0 0  i n c r e a s e d  c o s t  i n  t h e  Management and 
R e t i r e m e n t  f u n d .  Mr. E ppenbach  s a i d  t h a t  t h i s  d i r e c t l y  r e l a t e s  t o  
t h e  l a r g e  g r o w th  i n  t h e  two r e t i r e m e n t  f u n d s .

Mr. E p p en b a ch  s t a t e d  t h a t  w i t h o u t  t h e  i n c r e a s e  i n  ASHA, t h e  g e n e r a l  
b u d g e t  w ould  h a v e  d e c r e a s e d  f o r  FY75.

Mr. Warwick r e f e r r e d  t o  t h e  p r o f e s s i o n a l  f e e s  and  s e r v i c e s  i n  t h e  
b u d g e t ,  w h ic h  i n c l u d e  c o n t r a c t u a l  management  o f  N o r t h  S lo p e  
E q u i t y  A c co u n t  by Loomis and Kennedy; t h e  g e n e r a l  f u n d  a u d i t ;
A.G. B e c k e r  R e t u r n  M easurem ent  A n a l y s i s ,  N o r t h  S l o p e  E q u i t y  A ccount  
S a f e k e e p i n g ;  A d v i s o r y  f e e s  f o r  I n v e s t m e n t  a d v i c e  and a c c o u n t i n g  
f ro m  Bank o f  A m e r i c a ,  and t i m e  s h a r i n g  t e r m i n a l  s o f t w a r e  c o s t s . '
Mr. E p p e n b a c h  b r i e f l y  e x p l a i n e d  t h e s e  v a r i o u s  s e r v i c e s  and i n  
r e s p o n s e  t o  q u e s t i o n i n g  i n d i c a t e d  t h a t  t h e y  a r e  o f  d e f i n i t e  
i m p o r t a n c e  and v a l u e  t o  t h e  s t a t e .

W ith  r e f e r e n c e  t o  p e r s o n a l  s e r v i c e s ,  Mr. E ppenbach  s a i d  t h a t  t h e  
T r e a s u r y  Management D i v i s i o n  h a s  15 i n d i v i d u a l s  and t h e y  a r e  
c o m p e n s a te d  f a i r l y  h i g h .  The a v e r a g e  i s  a l m o s t  $ 2 0 , 0 0 0  p e r  p e r s o n .  
They a r e  n o t  r e q u e s t i n g  a d d i t i o n a l  p e r s o n n e l .  He n o t e d  t h a t ,  
a l t h o u g h  T r e a s u r y  d o e s  n o t  n e e d  p e r s o n n e l  i n c r e a s e s ,  t h i s  d o e s  n o t  
mean t h a t  t h e  r e s t  o f  t h e  d e p a r t m e n t  d o e s  n o t .

I n  r e s p o n s e  t o  a d d i t i o n a l  q u e s t i o n i n g ,  Mr. E p p en b ach  °m p rias ized  t h a t  
a d m i n i s t e r i n g  t h e  s y s te m  i s  s e p a r a t e  from t h e  i n v e s t m e n t  o f  f u n d s .

Mr. C h a r l e s  L. P y l e s ,  D i r e c t o r  o f  t h e  D i v i s i o n  o f  Motor  V e h i c l e s ,  
was p r e s e n t  f rom  A n c h o r a g e .  Mr. S a y l o r s  r e q u e s t e d  an o v e r v i e w  o f  
t h e  D i v i s i o n .  Mr. P y l e s  r e a d  from a p r e p a r e d  s t a t e m e n t  ( s e e  
d e p a r t m e n t  f i l e ) .

He s a i d  t h a t  t h e  D i v i s i o n  o f  Motor V e h i c l e s  h a s  t h e  r e s p o n s i b i l i t y  
o f  p r o v i d i n g  a s s u r a n c e  t h a t  A l a s k a n  v e h i c l e s  w i l l  be r e g i s t e r e d  
and t i t l e d  c o r r e c t l y  and t h a t  o w n e r s h i p  i s  v a l i d .  I t  p r o v i d e s  a l l  
law e n f o r c e m e n t  w i t h  a c c u r a t e  i n f o r m a t i o n .  I t  i s  c h a r g e d  w i t h  t h e  
r e s p o n s i b l i t y  o f  a d m i n i s t r a t i o n s  i d e n t i f i c a t i o n  o f  v e h i c l e s ,  
n o t i f y i n g  o w n e r s ,  and  d i s p o s i n g  o f  aban d o n ed  v e h i l c e s ,  and i s  
f u r t h e r  c h a r g e d  w i t h  c o l l e c t i o n  and a c c o u n t a b i l i t y  o f  r e g i s t r a t i o n  
f e e s ,  t i t l e  f e e s ,  A .T .C .  F e e s ,  d r i v e r s  l i c e n s e  f e e s ,  d e a l e r s  
f e e s  and  snow m ac h in e  r e g i s t r a t i o n .

T h e r e  was c o n s i d e r a b l e  c o m m it te e  i n t e r e s t  i n  t h e  Abandoned
V e h i c l e  P ro g ra m .  Mr. P y l e s  s a i d  t h a t  i n  A nch o rag e  t h e y  h a ' re fou n d
t h a t  i n  t h i s  k i n d  o f  p ro g r a m  t h e i r  c o s t  p e r  c a r  i s  $ 2 4 .  S i n c e  t h e
p r i c e  o f  s c r a p  m e t a l  h a s  gone up c o n s i d e r a b l y ,  i t  i s  w o r t h w h i l e
m o n e t a r i l y  f o r  a  c o n t r a c t o r  t h e n  t o  c o n t r a c t  t o  do t h i s  k i n d  o f
s e r v i c e ,  and he s a i d  t h a t  t h e r e  a r e  a few c o n t r a c t o r s  who have  
e x p r e s s e d  an i n t e r e s t  i n  t h i s  e n d e a v o r .
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P r o p e r t y  Tax

C ' \

E x c i s e  Tax

Mr S a y l o r s  a s k e d  Mr. P y l e s  h i s  o p i n i o n  on HB548, s i n g l e  
l i c e n s e  p l a t e s ,  and Mr. P y l e s  s a i d  he i s  v e r y  much i n  f a v o r  01
i t , -  and e s t i m a t e s ,  a $ 2 0  0 0 0  p e r  y e a r  s a v i n g s  f rom  i t .
T O j o r  c n a n g e s  I n  t h e  b u d g e t  a r e :  3 new p o s i t i o n s  e s t a b l i s h e d  
by -RP74-129 from  a lump-sum c o n t r a c t u a l  s e r v i c e s  a p p r o p r i a t i o n  
o f  $ 5 0 , 0 0 0  r e l a t e d  t o  t h e  ab an d o n e d  v e h i c l e  p r o g r a m ;  $ 4 0 , 6 0 0  
f o r  new fo rm s  and l i c e n s e  p l a t e s ;  $ 1 0 0 , 0 0 0  f e d e r a l  money 
o b t a i n a b l e  f o r  a c t u a l  r e m o v a l  e x p e n s e  o f  t h e  a b a n d o n e d  ‘m o to r  
v e h i c l e  p ro g r a m  ( t h i s  amount n o t  g u a r a n t e e d ) ;  and one new 
i n v e s t i g a t o r  f o r  ab an d o n e d  v e h i c l e  p ro g ra m .

Mr. S p e c k i n g  was c o n c e r n e d  t h a t ,  l i k e  l a s t  y e a r ,  $ 5 0 , 0 0 0  would 
be s p e n t  i n  FY 75  on t h e  ab an d o n e d  v e h i c l e  p r o g r a m  and t h e r e  
s t i l l  would be no c a r s  removed b u t  o n l y  a d m i n i s t r a t i v e  c o s t s  
p r o v i d e d  f o r ,  s i n c e  i t  i s  u n c e r t a i n  a s  t o  w h e t h e r  o r  n o t  t h e  
f e d e r a l  money w i l l  be made a v a i l a b l e .  Mr. P y l e s  e m p h a s i z e d  
t h a t  t h e  s t r u c t u r e  t o  r u n  a p ro g ra m  had t o  be t h e  f i r s t  s t e p ,  
h o w e v e r .  The c o m m it te e  was v e r y  i n t e r e s t e d  i n  t h i s  p ro g ram  
and r e q u e s t e d  more i n f o r m a t i o n  be p r o v i d e d  th e m ,  s p e c i f i c a l l y  
b e i n g  i n t e r e s t e d  i n  what  k i n d s  o f  b i d s  c o n t r a c t o r s  m ig h t  be 
w i l l i n g  t o  make.

Mr. J e r r y  H i r e  was p r e s e n t  f rom  t h e  P r o p e r t y  Tax D i v i s i o n .
He e x p l a i n e d  t h a t  t h i s  d i v i s i o n  was e s t a b l i s h e d  t o  o v e r s e e  
t h e  Ad V alorem  Tax on o i l  and g a s  p r o p e r t i e s  a p p r o v e d  d u r i n g  
t h e  S p e c i a l  S e s s i o n .  T h i s  p ro g ra m  b e g an  J a n u a r y  1 ,  1 9 7 4 .
The b u d g e t  p r e s e n t e d  i s  t a k e n  d i r e c t l y  from t h e  f i s c a l  n o t e  
p r e p a r e d  d u r i n g  t h e  s e s s i o n .  He s a i d  t h a t  he h a s  no r e c o m m e n d at lo i  
o r  c h a n g e s  t o  make on t h e  b u d g e t .

Mr. S p e c k i n g  a s k e d  how many o f  t h e  p e o p l e  a r e  on b o a r d  now, and 
Mr. H i r e  s a i d  two p e o p l e  -  he and a s e c r e t a r y .  The p e r s o n n e l  
b o a r d  i s  w o r k in g  on t h e  r e g i s t e r  f o r  t h e  o t h e r  p o s i t i o n s  now.
He a n t i c i p a t e s  t h a t  t h e y  w i l l  be r e a d y  i n  a b o u t  2 w e ek s .

Mr. S p e c k in g  a s k e d  i f  he f e l t  t h e r e  w i l l  be enough c o n s t r u c t i o n  
g o i n g  on d u r i n g  t h e  f i r s t  y e a r  t o  j u s t i f y  a l l  t h e s e  p e o p l e .  Mr. 
H i r e  s a i d  t h a t  one o f  t h e  t h i n g s  t h e y  h ave  t o  do i s  f i n d  t h e
p e o p l e  and g e t  them t r a i n i n g  and t h a t  w i l l  t a k e  some t i m e .
Then he f e e l s  t h a t  he w i l l  h ave  a  g o o d ,  o p e r a t i n g  s t a f f  when t h e  
n e e d  i s  t h e r e .

Mr. S p e c k i n g  a s k e d  what  t h e  c o n s u l t a n t s  w i l l  be u s e d  f o r ,  and 
Mr. H i r e  s a i d  t o  t r a i n  s t a f f .

Mr. S t e f f a n  A n d e r s e n  was p r e s e n t  from t h e  E x c i s e  Tax D i v i s i o n .
He s a i d  t h a t  t h i s  d i v i s i o n  i s  c h a r g e d  w i t h  t h e  r e s p o n s i b i l i t y  
o f  a d m i n i s t r a t i o n ,  e n f o r c e m e n t ,  a s s e s s m e n t ,  c o l l e c t i o n ,  
l e g i s l a t i v e  r e s e a r c h  and s t a t i s t i c a l  r e p o r t i n g  o f  t h e  
a l c o h o l i c  b e v e r a g e s ,  c i g a r e t t e s ,  m o to r  f u e l s ,  and o i l  and g a s  
t a x  p r o g r a m s .  A d d i t i o n a l  r e s p o n s i b i l i t i e s  now i n c l u d e  t h e  
r e s e a r c h i n g  o f  nev; s o u r c e s  o f  r e v e n u e ,  r e s e a r c h i n g  a p p r o p r i a t e  
s t r u c t u r e s  f o r  o i l  and g as  ta;r and e s t i m a t i n g  a l l  r e v e n u e
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p e r t a i n i n g  t o  t h e  s t a t e .  I n  f i s c a l  y e a r  1 9 7 2 - 7 3 ,  t h e  
D i v i s i o n  c o n t r i b u t e d  $ 3 2 . 9  m i l l i o n  t o  t h e  t r e a s u r y .  
E s t i m a t e d  g r o w th  f o r  e x c i s e  t a x  c o l l e c t i o n  f o r  FY 7 ^ —75 
i s  3-5/S. Any r e d u c t i o n  o f  a p p r i a t i o n .  would r e s u l t  i n  a 
c u r t a i l m e n t  o f  a u d i t  a c t i v i t i e s  and would r e d u c e  t h e  
c h a n c e s  o f  t h e  s t a t e  c o l l e c t i n g  i t s  f a i r  s h a r e  o f  t a x .

The o n l y  s i g n i f i c a n t  i n c r e a s e  i n  t h e  b u d g e t  i s  $ 2 8 , 1 0 0  
i n  c o n t r a c t u a l  s e r v i c e s  f o r  p r o - r a t e s  c o s t s  o f  t h e  new 
S t a t e  O f f i c e  B u i l d i n g .

Mr. S a y l o r s  a s k e d  i f  i t  i s  t r u e  t h a t  t h e  o i l  c o m p an ies  
p a i d  o n l y  $ 2 5 , 0 0 0  i n  income t a x  t o  t h e  s t a t e ,  and  Mr. 
F r e d  B o e t s c h ,  D i r e c t o r  o f  Revenue A u d i t ,  s a i d  t h a t  t h a t  
i s  t r u e .

\
V
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Mr. F r e d  B o e t s c h ,  D i r e c t o r  o f  Revenue A u d i t ,  gave  t h e  Committee a 
copy o f  an  a n a l y s i s  f o r  FY 1 9 7 3  show ing t h e  n e t  a u d i t  g a i n s  a s  com­
p a r e d  t o  c o s t  o f  o p e r a t i o n  and show ing t o t a l  n e t  g a i n  v e r s u s  t o t a l  
c o s t  and g a i n  f o r  e v e r y  d o l l a r .  I n c l u d e d  a r e  t y p e s  o f  E x p e n d i t u r e s  
(S ee  A t ta c h m e n t  I  o f  t h e s e  M i n u t e s . )

Mr. B o e ts c h  e x p l a i n e d  t h a t  t h e i r  e x p e n d i t u r e s  were b r o k e n  i n t o  two 
t y p e s :  1 )  B a s i c  l e v e l ,  w hich  i n c l u d e s  form s and p r o v i d e s  c l e r i c a l
s u p p o r t  f o r  t h e  a u d i t  s t a f f ;  and 2 )  a u d i t  a c t i v i t i e s ,  which i s  t h e  
main t h r u s t  o f  t h e  r e q u e s t  t h i s  y e a r .

Mr. B o e ts c h  p o i n t e d  o u t  t h a t  t h e s e  p r o j e c t s  d i d n ’ t  i n c l u d e  p i p e l i n e  
i m p a c t .

He t o l d  them t o  n o t i c e  t h e  i t e m  on t h e  h a n d o u t  e n t i t l e d  I n d i v i d u a l  
Income Tax: R e t u r n s  w i t h  High A u d i t  P o t e n t i a l  and R e t u r n s  A c t u a l l y
A u d i t e d  At M a i n te n a n c e  L e v e l .  T h i s  i n d i c a t e s  t h a t  t h e y  a c t u a l l y  
a u d i t e d  54#  o f  t h e  t o t a l  r e t u r n s  w i t h  h i g h  a u d i t  p o t e n t i a l .

The se c o n d  m a j o r  a r e a  i s  C o r p o r a t e  Income Tax r e t u r n s .  I t  i s  e s t i ­
m ated  t h a t  t h e  a v e r a g e  t a x  r a t e  n a t i o n w i d e  i s  6%. F o r  FY 71 t h e y  
s h o u l d  have t a k e n  $ 7 , 2 4 8 , 0 0 0  a t  t h a t  r a t e .  At t h e i r  a c t u a l  r a t e  o f  
a  l i t t l e  b e t t e r  t h a n  9 %» i t  would have  been  a l i t t l e  o v e r  $ 1 1 , 0 0 0 , 0 0 0 .  
$ 6 , 0 5 0 , 0 0 0 ,  o r  54$ o f  i t  i s  a t t r i b u t a b l e  t o  t h e  S t a t e .

Mr. B o e ts c h  s a i d  t h i s  was a n a t i o n w i d e  f o r m u l a  and he s a i d  t h e  Tax 
Commission d i d  a s t u d y  o f  1 9 6 9  C o r p o r a t e  Income Tax R e t u r n s  and found 
t h a t  C o r p o r a t i o n s  r e p o r t e d  $ 9 3 , 0 0 0 , 0 0 0 , 0 0 0  w o r th  o f  t a x a b l e  income to  
t h e  F e d e r a l  G overnment.  To t h e  s t a t e s  t h e y  had r e p o r t e d  $45  b i l l i o n  
w o r th  o f  in co m e,  so t h e  r a t i o n  i s  5 0 $ .

Mr. B o e ts c h  e x p l a i n e d  t h a t  A l a s k a  had a d o p t e d  t h e  M u l t i - S t a t e  Compact 
t o  r e s o l v e  t h i s  p r o b l e m .  We a d o p t e d  t h e  r e g u l a t i o n s  i n  1 9 7 3 .  I t  
r e v o l v e s  a ro u n d  t h e  p ro b lem  o f  s e l f - a p p o r t i o n m e n t  and what k i n d  o f  
income can  be i n c l u d e d  f o r  a p p o r t i o n m e n t .  I t  s e e k s  t o  t a k e  a l l  n e t  
income and a p p o r t i o n m e n t  t o  a l l  s t a t e s  i n  which i t  does  b u s i n e s s .  No 
more t h a n  1 0 0 $  o f  b u s i n e s s  i s  t a x a b l e ,  b u t  a t  t h e  same t im e  a l l  i s
a t t r i b u t a b l e  t o  a c t i v i t i e s  i n  some p o r t i o n  o f  t h e  S t a t e .

Mr. B o e t s c h  e x p l a i n e d  t h a t  a b o u t  $1 m i l l i o n  w o r th  o f  t a x e s  i s  u n d e r
p r o t e s t .  They a r e  b e i n g  sued  i n  t h e  S t a t e  o f  Nev; York t o  d i s b a n d
t h e  M u l t i - S t a t e  Tax Compact (U .S .  S t e e l  C a s e ) .  The c o r p o r a t i o n s  i n ­
v o l v e d  i n  t h e  s u i t  have  r e f u s e d  t o  a l l o w  us t o  a u d i t .  A s s e s s m e n ts  
h ave  b e en  made on t h e  b a s i s  o f  i n f o r m a t i o n  o u r  a u d i t o r s  have been  
a b l e  t o  come up w i t h .

Mr. V/arwick r e f e r r e d  t o  t h e  s i t u a t i o n  t h e y  had on t h e  f l o o r  t h a t  
day where  an amendment would have been  i n c o r p o r a t e d  i n t o  C r o f t ’ s b i l l  
r e p e a l i n g  d e p l e t i o n  a l l o w a n c e s .  The amendment was d e f e a t e d ,  b u t  he
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b u t  he t h o u g h t  i t  an  i n t e r e s t i n g  p o i n t  t h a t  o i l  com p an ies  p a i d  o n ly  
$ 2 5 . ,0 0 0  w o r th  o f  t a x e s  i n  1 9 7 3 -  T h a t  b r o u g h t  up t h e  q u e s t i o n  o f  how 
much t h e  d e p l e t i o n  a l l o w a n c e  had  t o  do w i t h  t a x  l i a b i l i t y .

Mr. B o e ts c h  s a i d  t h e  p ro b le m  was t n e  c o r p o r a t i o n s  h a v e n ' t  b e en  f i l i n g  
i n  a c c o r d a n c e  w i t h  t h e  r e g u l a t i o n s  A l a s k a  h a s  a d o p t e d .

Mr. B o e ts c h  t o l d  Mr. Warwick he would g e t  t h e  f i g u r e s  f o r  t h e  t o t a l  
l e t i o n  a l l o w a n c e  f o r  them .  He a l s o  s a i d  he would g e t  t h e  F o r e i g n  

Tax c r e d i t  i n f o r m a t i o n  f o r  them.

Mr. S p e c k in g  t h o u g h t  t h a t  t h e  d e p l e t i o n  a l l o w a n c e  r e a l l y  d i d n ’ t  make 
any d i f f e r e n c e  one way o r  a n o t h e r .  Mr. B o e t s c h  w a s n ' t  s u r e  how much 
o f  t h e  q u e s t i o n  was due t o  d e p l e t i o n  a l l o w a n c e  and how much was because  
t h e y  w e r e n ' t  f i l i n g  i n  a c c o r d a n c e  w i t h  M u l t i - S t a t e  Compact r e g u l a t i o n s .  
He s a i d  t h i s  was s o m e th i n g  he c o u l d  f i n d  o u t  f o r  them.

Mr. B a r b e r  t h o u g h t  t h e y  s h o u l d  know t h e  e f f e c t  t h e  d e p l e t i o n  a l l o w a n c e  
would have on s t a t e  r e v e n u e s .  Mr. B o e ts c h  s a i d  t h a t  a c c o r d i n g  t o  p r o ­
j e c t i o n s  , i t  would have  a d e f i n i t e  e f f e c t  on 1 9 7 8  and 1 9 7 9  income when 
t h e y  f i r s t  s t a r t  i n c l u d i n g  ALYESKA. Those f i g u r e s  would be $ 7 . 5  m i l ­
l i o n  and $8 m i l l i o n  r e s p e c t i v e l y .

Mr. Warwick a s k e d  w h e t h e r  r e t u r n s  o f  p u b l i c  c o r p o r a t i o n s  were c o n f i ­
d e n t i a l  i n f o r m a t i o n .  Mr. B o e t s c h  s a i d  y e s ,  t h e y  were p r o t e c t e d  u n d e r  
t h e  p u b l i c i t y  s t a t u t e  j u s t  l i k e  any o t h e r  t a x p a y e r ,  b u t  he s a i d  he 
c o u l d  g i v e  s t a t i s t i c a l  i n f o r m a t i o n .

Mr. Warwick a s k e d  t o  be s u p p l i e d  w i t h  a d e f i n i t i o n  o f  what  q u a l i f i e d  
a s  an  o i l  company. Mr. B o e ts c h  a g r e e d  t o  do t h a t .

Mr. S p e c k in g  was c o n c e r n e d  t h a t  some o f  t h e  5 5 , 6 9 0  r e t u r n s  r e p o r t e d  
m ust  have been  so m in im al  a s  t o  n o t  be w o r th  a u d i t i n g  t i m e .  Mr.
B o e ts c h  e x p l a i n e d  t h a t  t h e y  o n l y  a u d i t e d  r e t u r n s  s e l e c t e d  w i t h  h ig h  
a u d i t  p o t e n t i a l ,  and t h e y  a v e r a g e d  a b o u t  $88  on i n d i v i d u a l  r e t u r n s  
which t h e y  a u d i t .

Mr. S p e c k in g  t h o u g h t  i t  would be b e t t e r  t o  c o n c e n t r a t e  on h i g h e r  
t h i n g s ,  and Mr. B o e ts c h  e x p l a i n e d  t h a t  t h e r e  were m e c h a n i c a l  e r r o r s  
t h e y  can c a t c h  on t h e  i n i t i a l  l o o k  t h r o u g h ,  and t h e s e  were  s i m p le  
a d j  us t m e n t s .

Mr. B a r b e r  a s k e d  w h e t h e r  r e t u r n s  w i t h  h i g h  a u d i t  p o t e n t i a l s  were 
l a r g e l y  t h o s e  r e f e r r e d  b ack  by t h e  f e d e r a l  g o v e rn m e n t .  Mr. B o e ts c h  
s a i d  n o ,  t h a t  t h e y  had t h e i r  own s c a n n e r s .

Mr. Warwick a s k e d  i f  t h e r e  was any good way o f  c o l l e c t i n g  t a x e s  i f  
t h e  U.S.  S t e e l  c a s e  was th ro w n  o u t .  Mr. B o e ts c h  r e p l i e d  t h a t  i f  
t h a t  happened  t h e  C o u r t  would t e l l  them how t h e y  s h o u l d  c o l l e c t ,  o r  
one o f  t h e  b i l l s  row i n  C o n g re ss  would p a s s  t e l l i n g  them what t h e y
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Mr. Warwick a s k e d  what  would happen  i f  t h e  won, and Mr. B o e t s c h  
e x p l a i n e d  t h a t  i n t e r e s t  would a c c r u e .  He s a i d  t h a t  t h e y  have f i l e d  
r e t u r n s 3 so t h e r e  was no p r o b le m  w i t h  n o t  f i l i n g  r e t u r n s  o r  f i l i n g  
l a t e .

Mr. B o e ts c h  r e f e r r e d  t o  page  1 1 9  o f  t h e  G e n e r a l  Government  workbook 
w hich  i t e m i z e d  t h e  m a j o r  c h a n g e s  i n  FY-75 G o v e r n o r ' s  Budget:

( 1 )  $ 3 0 , 5 0 0  Income Tax S c a n n e r  Crew -  one f u l l - t i m e  and f i v e  perm­
a n e n t  s e a s o n a l  s c a n n e r s .  He s a i d  t h a t  up u n t i l  now t h i s  h as  been  
p a i d  f o r  o u t  o f  o v e r t i m e  money. He e x p l a i n e d  t h a t  t h e  c a l c u l a t e d  t a x  
e r r o r  c an  be a d j u s t e d  and r e p o r t e d  t o  t h e  t a x p a y e r  on t h e  s t u b  a t t a c h e i  
t o  t h e  r e f u n d  c h e c k .  I n  t h e  l a s t  two months t h e y  have made a d j u s t ­
m en ts  n e t t i n g  $ 1 7 , 0 0 0 .  They e x p e c t  $ 5 0 , 0 0 0  t o  $ 6 0 , 0 0 0  a f t e r  t h e y  
g e t  t h r o u g h  t h e  heavy f i l i n g  p e r i o d .

Mr. B o e ts c h  e x p l a i n e d  t h a t  b e c a u s e  o f  t h i s  S c a n n in g  c re w ,  a d j u s t m e n t s
have  gone from an a v e r a g e  o f  $ ? 6  t o  $ 8 8 .  Now r e t u r n s  t h a t  d o n ' t  
need  a u d i t i n g  c an  go t h r o u g h  t h e  sy s te m  i n  t h r e e  t o  f o u r  weeks ( t h a t
i s  t h e  a v e r a g e  t i m e ,  b u t  i t  c an  be done i n  t e n  d a y s ) .

( 2 )  $ 3 2 , 8 0 0  f o r  two a u d i t o r  p o s i t i o n s  t o  a b s o r b  i n c r e a s e d  w o rk lo a d  
b r o u g h t  on by M u l t i - S t a t e  Tax Compact.

( 3 )  $ 1 4 , 8 0 0  f o r  a  new A u d i t o r  I  t o  m a i n t a i n  t h e  p r e s e n t  l e v e l  o f  
a u d i t .  He would be l o c a t e d  i n  J u n e a u .

( 4 )  $ 1 8 , 7 0 0  f o r  a d d i t i o n a l  c l e r i c a l  s u p p o r t  i n  Ju n e a u  and A n c h o rag e .

They have  a s k e d  f o r  a d u i t i o n a l  c l e r i c a l  s u p p o r t  t o  t a k e  
c a r e  o f  i n c r e a s e d  p a p e r w o r k ,  one f o r  J u n e a u ,  and one f o r  A n ch o rag e .

( 5 )  T h e r e  i s  $ 9 8 , 4 0 0  f o r  o u r  s h a r e  o f  t h e  new o f f i c e  b u i l d i n g  r e n t  
t o  be p a i d  t o  ASHA.

Mr. B o e t s c h  s a i d  t h a t  c o n c l u d e d  h i s  c o v e r a g e .

C o l l e c t i o n  C om m issioner  S t e v e n s o n  i n t r o d u c e d  Mr. L a r r y  C a r r o l l ,  D i r e c t o r  o f  
D i v i s i o n  The C o l l e c t i o n  D i v i s i o n .  Mr. C a r r o l l  r e f e r r e d  them t o  page  127 o f  

t h e  b u d g e t  workbook,  C o l l e c t i o n  o f  D e l i n q u e n t  T a x e s .  Mr. C a r r o l l  
gave  a p r e p a r e d  p r e s e n t a t i o n ,  which he s a i d  t h e  Committee c o u ld  
have  c o p i e s  o f ,  i f  t h e y  d e s i r e d .

The m a jo r  c h a n g e s  i n  t h e  G o v e r n o r ' s  b u d g e t  i n c l u d e :

Seattle Office - Funds were appropriated in FY 74 for establish­
ment of a Seattle Office. RP 74-35 approved distribution of the 
funds into positions and other line items. The Manager and Examiner

can assess and what they can collect.

A
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p o s i t i o n s  a r e  e s s e n t i a l l y  c o n t i n u a t i o n s  o f  t h a t  o f f i c e .

ADJOURN

A Deputy Director is requested to provide necessary management and 
supervision of the Anchorage Field Office.

It was pointed out that the Seattle office was set up last November 
and from then until now, it has realized $2,216.99.

Mr. Stevenson pointed out that from 1961 through 1967 they had been 
permitted to hire outside collection agencies or attornies to make 
collections. What they want to do now is employ lawyers and start 
brining cases to the small claims court.

Mr. Carroll explained that with an office in Seattle, the non-resi- 
dent fishermen won't be able to get away anymore. Mr. Specking though 
that the average commercial fisherman wouldn't even know about the 
office in Seattle. Mr. Carroll assurred him that they do know.

Mr. Specking said that past experience indicates that the office had 
not been too successful. Mr. Saylors explained that from 1962 to 
1967 it had been highly functional. He said he had all of the docu­
ments on it last year.

Mr. V/arwick said, he had been under the impression an RP was coming 
through on this, but Mr. Carroll said no, that this was in the 75 
Budget Request.

Meeting adjourned at 4:20 P.M.
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ATTACHMENT I  

Department of Revenue 
Audit Division

FY 1973
Individual Tax Audit 
Corporate Tax Audit 
Miscellaneous Tax Audit 
Field Audit 
Central Files

Totals

Net Gains Total Cost

$ 871 , 3 3 5 1 $  390,470 
1,791,742 )

440,000 144,635
83,728 19,668

 ~  88,301

$3 ,186,810 $ 643,074

$ Gain per 
$ of Cost

$ 6.82

3.04
4.26
N/A

$ 4.96

WORKLOAD:
Individual Income Tax Scan: 

Returns Received

Individual Income Tax:
Returns with High Audit 

Potential  
Returns Actually Audited a t  

Maintenance Level

Corporate Tax Audit:
Returns Filed

Miscellaneous Taxes:
Licenses Issued 
Business License Returns 

Received 
Documents Received for 

Revenue Sharing 
Withholding Reports Filed

Field Audit:
Domestic Business with High 

Audit Potential  
Mult is tate  Business with High 

Audit Potential

FY 73

118,400

46,029

24,860

3,000

19,085

14,737

14,868
31,500

710

550

FY 74

130,200

50,620 

27 ,340

3,600

22,620

17,421

17,50534,375

825

600

FY 75

143,250

55,690

30,080

4,100

24,755

19,065

19,14536,500

920

675

Central Files:
Documents to be Filed 237,330 2 6 1  ,241 2 8 5 , 0 7 0
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e s e n t :

VENUE

sh & Game 
c e n s i n g

■ .

A f t e r  R e c e s s  
1: *10 p .m.

A l l  members w ere  p r e s e n t  w i t h  t h e  e x c e p t i o n  o f  M e s s r s .  Ose and  
F e r g u s o n .  A lso  p r e s e n t  f rom  t h e  D e p a r t m e n t  o f  Revenue w ere  
M e s s r s .  K i m l i n g e r  and C o u z in ,  and from  B u d g e t  and M anagem ent ,
Ron L i n d .

Chairm an Freem an c a l l e d  t h e  m e e t i n g  b a c k  t o  o r d e r  and  t u r n e d  
i t  o v e r  t o  G e n e r a l  Government s u b c o m m i t te e  c h a i r m a n  Mr. S a y l o r s .

Mr. S a y l o r s  a s k e d  Mr. K i m l i n g e r  t o  go o v e r  t h e  F i s h  and Game 
L i c e n s i n g  p o r t i o n  o f  t h e  b u d g e t .

Mr. K i m l i n g e r  s a i d  t h a t  t h e r e  i s  $ 2 0 , 0 0 0  i n  c o n t r a c t u a l  s e r v i c e s  
v/hich g o e s  t o  pay f o r  some p l a t e s  n e e d e d  f o r  v e s s e l  i d e n t i f i c a t i o n .  
I n  l a t e  1 9 7 2  t h e y  r a n  o u t  o f  p l a t e s ,  t o o  l a t e  f o r  t h e  7^ b u d g e t ,  
a n d  s t a r t e d  i s s u i n g  j u s t  n u m b ers .  T h i s  $ 2 0 , 0 0 0  i s  n e e d e d  i n  o r d e r  
t o  c o v e r  a l l  t h e  b a c k  p l a t e s ,  t h e  r e s t  o f  t h i s  y e a r ,  and  n e x t  y e a r .

T h e r e  i s  a p p r o x i m a t e l y  $ 1 1 ,  *100 a d d i t i o n a l  I n  p e r s o n a l  s e r v i c e s .  
T h i s  g o e s  t o  pay f o r  an A c c o u n t i n g  C l e r k  I I I .  T h e r e  h a s  b e e n  a 
c o n t i n u e d  i n c r e a s e  o f  a b o u t  3 t o  5% on s p o r t  f i s h  l i c e n s e s  t h i s
y e a r ,  and an  a d d i t i o n a l  7 , 0 0 0  l i c e n s e s  w ere  i s s u e d  l a s t  y e a r  b e c a u s e
o f  l i m i t e d  e n t r y ,  
t o  h a n d l e  w i t h o u t

and t h e r e  
i n c r e a s e d

j u s t  i s  t o o  
p e r s o n n e l .

much o f  a b a c k l o g  f o r  them

T h e r e  i s  a n o t h e r  c o n t r a c t u a l  s e r v i c e s  i n c r e a s e ,  and t h a t  i s  $ 7 , 0 0 0  
f o r  a m a c h in e  a c c o u n t i n g  s y s t e m .  T h ere  a r e  a  l a r g e  number o f  a g e n t s  
r e p o r t i n g  i n t o  t h e  c e n t r a l  o f f i c e  i n  J u n e a u ,  and t h a t  amount  o f  
p a p e r w o r k  and  a c c o u n t i n g  i n v o l v e d  t o  do a c c o u n t s  m a i n t e n a n c e ,  
i n v e n t o r y  c o n t r o l ,  an d  t r a n s m i s s i o n  o f  money i s  t o o  much f o r  t h e i r  
hand p o s t i n g  s y s te m .

T h es e  a r e  t h e  main  c h a n g e s  i n  t h e  b u d g e t ,  Mr. K i m l i n g e r  s a i d .

[Mr.  La Rocca came i n . ]

Mr. Haugen a s k e d  i f  t h e y  n eed  t h o s e  p l a t e s  e v e r  y e a r ,  an d  Mr. 
K i m l i n g e r  s a i d  n o ,  t h a t  p l a t e s  a r e  b o u g h t  f o r  a  b o a t  when i t  i s  
b o u g h t  and s t a y  w i t h  i t  u n t i l  i t  i s  sunk o r  d e s t r o y e d .  N o rm al ly  
t h e y  e x p e c t  10 y e a r s  f o r  t h e  p l a t e s .

[Mr.  La Rocca  l e f t . ]

Mr. Warwick a s k e d  f o r  an e x p l a n a t i o n  o f  t h e  F i s h e r m e n ' s  F und.
Mr. K i m l i n g e r  s a i d  t h a t  o u t  o f  t h e  p e r s o n a l  l i c e n s e s ,  6 0 #  i s  
t a k e n  and g o e s  i n t o  a fu n d  from w hich  f i s h e r m e n  i n j u r e d  a r e  p a i d  
f o r  h o s p i t a l  b i l l s ,  t r a v e l  i n c u r r e d ,  e t c e t e r a .  The fu n d  i s  
h a n d l e d  by D e p a r tm e n t  o f  L a b o r .  Mr. Warwick a s k e d  I f  t h e  6 0 #

3 / 5 / 7  *1
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I s  f i x e d  by s t a t u t e ,  and Mr. K:lml:lnger s a i d  y e s .  Mr. V/arwiclc 
a s k e d  how much i s  l e f t  i n  t h e  f u n d ,  and Mr. K i m l i n g e r  s a i d  
he t h o u g h t  i t  was a ro u n d  $ 4 0 , 0 0 0  b u t  he was u n s u r e  a n d  s a i d  
t h a t  he would c h e c k  f o r  t h e  c o m m i t t e e  and l e t  them know.

Mr. B a r b e r  r e q u e s t e d  Mr. K i m l i n g e r  t o  c h e c k  up on w h e t h e r  o r  
n o t  t h e r e  i s  a 2 5 ^ s u b s t i s t e n c e  c o m m e r c ia l  f i s h i n g  l i c e n s e ,  a s
i t  was h i s  
K i m l i n g e r

r e c o l l e c t i o n  
t h o u g h t  t h e r e

t h a t  t h e r e  i: 
was n o t  b u t

» s u c h  a l i c e n s e ,  
a g r e e d  t o  c h e c k .

Mr.

M e e t in g  r e c e s s e d  a t  2 : 0 0 .

A f t e r  
2 : 3)

BLIC The c o m m it te e  beg an  t h e  c l o s ^  o u t  on P u b l i c  P r o t e c t i o n .  G oing
OTECTION t h r o u g h  e l e m e n t  by e l e m e n t /  t e n t a t i v e  f i g u r e s  a c c e p t e d  by t h e  

c o m m it te e  a r e  t h e  same a s / t h o s e  f i g u r e s  recommended by t h e  
s u b c o m m i t t e e .  ( S t a f f ' i s / p r e p a r i n g  a memo on t h e  s u b c o m m i t t e e  

c h a n g e s . )  /  E x p l a n a t i o n s  f o r  t h e  f i g u r e s  a r e
a l s o  i n c l u d e d  on t h e / s h o r t  form  p r e p a r e d  f o r  u s e  i n  work on t h e  b u d g e t  
c l o s e o u t .

T h e r e  were  c e r t a i n  a r e a s  n o t  c l o s e d  o u t  a t  t h i s  t i m e .  T h o se  w ere:  
OSHA, B a n k in g  apa  S e c u r i t i e s ,  F i r e  S a f e t y ,  and  i n  M i l i t a r y  A f f a i r s  
( N a t i o n a l  G u a iy / ) , E x e c u t i v e  A d m i n i s t r a t i o n  and  O r g a n i z e d  M i l i t i a  
B e n e f i t s .

M e e t i n g  a d / o u r n e d  a t  4 : 3 0  p .m .

- 60-
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Mr. Freem an t u r n e d  t h e  m e e t i n g  o v e r  t o  Mr. S a y l o r s  a t  t h i s  
t i m e  f o r  t h e  b u d g e t  r e v i e w  on t h e  O f f i c e  o f  t h e  L t .  G o v e r n o r  
an d  E l e c t i o n s .

Mr. L a r r y  J o n e s ,  a C l e r k  T y p i s t  I I I  i n  t h e  O f f i c e  o f  t h e  L t .  
G o v e r n o r ,  was p r e s e n t  t o  t e s t i f y  on t h a t  b u d g e t .  He n o t e d  t h a t  
he  i s  i n  one o f  t h e  l o w e s t  p a y i n g  c l e r i c a l  p o s i t i o n s  i n  t h e  m e r i t  
s y s t e m  and y e t ,  s i n c e  Mr. B o u c h er  was u n a b l e  t o  g e t  b a c k  t o  town 
f o r  t h i s  r e v i e w ,  i t  f e l l  t o  him t o  p r e s e n t  t h e  b u d g e t .  T h i s  
e m p h a s i z e s  t h e  need  i n  t h a t  o f f i c e  f o r  an  A d m i n i s t r a t i v e  A s s i s t a n t .  
Going t h r o u g h  t h e  b u d g e t ,  Mr. J o n e s  s a i d  t h a t  i n  FY 7 4 ,  t h e  P e r s o n a l  
S e r v i c e s  m a i n t e n a n c e  l e v e l  was $ 9 6 , 4 0 0 .  T h i s  b e i n g  an e l e c t i o n  
y e a r ,  h o w e v e r ,  t h e y  w i l l  n e ed  t e m p o r a r y  h i r e s  w h ich  w i l l  i n c r e a s e  
t h i s  l e v e l .  T h ere  i s  a l s o  an u; ’ade  o f  a  C l e r k  V i n  p e r s o n a l  
s e r v i c e s .  The r e q u e s t  was $ 2 8  t c 0 o v e r  t h e  m a i n t e n a n c e  l e v e l .
The m a j o r i t y  o f  t h i s  i s  due ' . e A d m i n i s t r a t i v e  A s s i s t a n t .  He
r e i t e r a t e d  t h a t  t h e  b e s t  evid>. 4 t f o r  t h e  n e e d  f o r  s u c h  a  p e r s o n  
i s  t h e  f a c t  t h a t  h e ,  a  C l e r k - T y ^ i s t  I I I ,  i s  p r e s e n t i n g  t h e  b u d g e t .  
Mr. J o n e s  s a i d  t h a t  i n  t h e  L t . G o v e r n o r ' s  O f f i c e  t h e y  a r e  w o r k i n g  
w i t h  f o u r  p o s i t i o n s ,  a l l  o f  them c l e r i c a l .  W ith  t h e  amount o f  
t i m e  t h a t  t h e  L t .  G o v e r n o r  i s  o u t  o f  t h e  o f f i c e ,  i t  i s  n e c e s s a r y  
t o  h ave  somone t h e r e  i n  an  a d m i n i s t r a t i v e  c a p a c i t y .  He s a i d  t h a t  
t h e y  had no one w o r k i n g  w i t h  t h e  A d m i n i s t r a t i v e  Code f o r  q u i t e  a 
w h i l e  —  and  t h a t  a l o t  o f  t h e  d u t i e s  t h e  a d m i n i s t r a t i v e  a s s i s t a n t  
would be p e r f o r m i n g  a r e  d u t i e s  t h a t  c a n n o t  be p e r f o r m e d  by p e r s o n s  
w i t h  o n l y  c l e r i c a l  s k i l l s .  I n  a d d i t i o n ,  Mr. J o n e s  f e l t  t h e y  
n e e d e d  somone t o  p r o v i d e  l i a i s o n  w i t h  t h e  G o v e r n o r  a n d  h i s  s t a f f  and 
w i t h  t h e  b o a r d s  and c o m m is s i o n s  w h ich  t h e  L t .  G o v e r n o r  c h a i r s . Here 
he  m e n t i o n e d  s e v e r a l  o f  t h o s e  b o a r d s  and c o m m i s s i o n s  w h ich  consume 
much o f  t h e  L t .  G o v e r n o r ' s  t i m e .  He s a i d  t h a t  t h e r e  a r e  numerous 
o c c a s i o n s  when i t  i s  i m p o r t a n t  t h a t  t h e  L t .  G o v e r n o r  h a v e  someone 
t o  r e p r e s e n t  him — b u t  t h e r e  h a s  b e e n  no one i n  a  c a p a c i t y  t o  do so 
a d e q u a t e l y .  A la s k a  i s  one o f  t h e  few s t a t e s  i n  w h ic h  t h e  o f f i c e  
o f  L t .  G o v e r n o r  d o e s  n o t  h av e  someone a t  an  a d m i n i s t r a t i v e  a s s i s t a n t  
l e v e l  t o  do work f o r  him.

I n  t r a v e l ,  Mr. J o n e s  s a i d  t h a t  Mr. B o u c h e r  h i m s e l f  h a s  r e c e i v e d  
no p e r  diem t h i s  y e a r .  Funds  h av e  b e e n  s o  s h o r t  t h a t  i t  h a s  b een  
n e c e s s a r y  t o  r e a l l y  " j u g g l e "  th em ,  and one  m ethod o f  d o i n g  t h i s  
h a s  b e e n  f o r  Mr. B o u c h er  t o  do w i t h o u t  p e r  d ie m .  I f  Mr. B o u c h e r ' s  
p e r  diem t o  t h i s  p o i n t  w ere  p a i d ,  Mr. J o n e s  s a i d  t h a t  t h e r e  would 
be no more f u n d s .  They a r e  r e q u e s t i n g  a $ 3 , 6 0 0  i n c r e a s e  f o r  t r a v e l .

I n  C o n t r a c t u a l  S e r v i c e s ,  Mr. J o n e s  s a i d  t h a t  t h e  m a i n t e n a n c e  l e v e l  
I n  C o n t r a c t u a l  S e r v i c e s ,  Mr. J o n e s  s a i d  t h a t  t h e  m a i n t e n a n c e  l e v e l  
i s  $ 7 0 , 9 0 0 .  The 74 a u t h o r i z a t i o n  was a b o u t  $ 5 0 , 0 0 0 .  The r e a s o n  
f o r  t h e  i n c r e a s e  i s  p a r t i a l l y  p o s t a g e ,  b u t  m o st  o f  i t  i s  f o r  payment  
o f  f e e s  and h e a r i n g  o f f i c e r s .

[Mr.  F e r g u s o n  came i n . ]

3/7/74
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$ 2 8 , 0 0 0  i s  f o r  t h e  A d m i n i s t r a t i v e  Code u p d a t e  w h ic h  t h e y  a r e  
r e q u i r e d  by law t o  d o .  They h a v e  a s u p p l e m e n t a l  i n  f o r  t h a t  t h i s  
y e a r .

I n  E q u ip m e n t ,  t h e y  want  t o  c h a n g e  t o  a  m i c r o f i l m  s y s t e m  f o r  t h e i r  
r e c o r d s .  Mr. M eekins  a s k e d  i f  t h e y  now h a v e  a  m i c r o f i l m  r e a d e r  
an d  Mr. J o n e s  s a i d  no.

R e t u r n i n g  t o  c o n t r a c t u a l  s e r v i c e s ,  Mr. V/arwick a s k e d  w h a t  t h e  h e a r i n g  
o f f i c e r s  a r e .  Mr. J o n e s  s a i d  t h a t  when t h e r e  a r e  l i c e n s i n g  d i s u p u t e s ,  
u s u a l l y  h a v i n g  t o  do w i t h  ABC l i c e n s e s ,  b e a u t i c i a n  l i c e n s e s ,  o r  s u c h ,  
a  h e a r i n g  m u st  be h e l d  and  t h e  L t .  G o v e rn o r  i s  r e s p o n s i b l e  f o r  
h i r i n g  h e a r i n g  o f f i c e r s .  C o s t s  on t h i s  c a n  r u n  f rom  a  v e r y  m i n i m a l  
amount  — $ 5 0  o r  so - -  t o  l a r g e  a m o u n ts  s u c h  a s  t h e  b i l l  t h e y  h a v e  
j u s t  r e c e i v e d  f o r  a r o u n d  $ 3 , 0 0 0 .

Mr. S a y l o r s  n o t e d  t h a t  t h e  r e q u e s t  I s  f o r  $ 2 4 8 , 1 0 0  an d  t h e  G o v e r n o r ' s  
A l lo w a n c e  i s  $ 2 1 4 , 8 0 0 .  When t h e  L t .  G o v e r n o r  was a s k e d  i f  he  c o u l d  
l i v e  w i t h  t h a t ,  he h ad  s a i d  y e s .

Mr. S a y l o r s  a s k e d  Mr. J o n e s  a b o u t  t h e  c o s t  o f  p r i n t i n g  t h e  r e g i s t e r s  
and  Mr. J o n e s  s a i d  t h a t  t h e y  a r e  a b o u t  $ 7 , 0 0 0  a  p i e c e .

The c o m m i t t e e  n e x t  r e v i e w e d  t h e  E l e c t i o n s  bUvlget.  Ms. M a cK en z ie ,  
D i r e c t o r  o f  E l e c t i o n s ,  was p r e s e n t  t o  t e s t i f y  on h e r  b u d g e t .

Ms. MacKenzie s a i d  t h a t  t h i s  i s  a r e a s o n a b l y  e a s y  b u d g e t .  T h e i r  o n l y  
i n c r e a s e  i n  p o s i t i o n s  i s  f o r  one C l e r k  T y p i s t  I I ,  r a n g e  8 ,  i n  t h e  
F a i r b a n k s  o f f i c e .

Ms. MacKenzie  s a i d  t h a t  t h e i r  p ro g ra m  c h a n g e  i n c r e a s e  i s  $ 5 5 , 2 0 0 .  T h i s  
i s  a n o n - o c c u r r i n g  i n c r e a s e  f o r  a p o s i t i o n  f o r  i m p l e m e n t a t i o n  o f  a 
c o m p u t e r i z e d  s y s te m  f o r  c o u n t i n g  b a l l o t s  i n  t h e  t h r e e  l a r g e s t  a r e a s  
o f  t h e  s t a t e  d u r i n g  t h e  coming e l e c t i o n  y e a r  ( t h o s e  a r e a s  b e i n g  
A n c h o r a g e ,  F a i r b a n k s ,  and J u n e a u ) .

S i n c e  t h i s  i s  an  e l e c t i o n  y e a r ,  t h e y  h ave  t e m p o r a r y  p o s i t i o n s  i n  t h e i r  
b u d g e t ,  t o  be f i l l e d  f rom  J u l y  1 t o  December 31-  T h e i r  t o t a l  
r e q u e s t  was $ 8 0 9 , 3 0 0 .  The G o v e r n o r ' s  A l lo w a n c e  i s  $ 8 0 8 , 3 0 0  —  a 
$ 1 , 0 0 0  d e c r e a s e .  T h e r e  was a $ 4 , 0 0 0  r e d u c t i o n  w h ic h  was f o r  m o v in g ,  
and a $ 3 , 0 0 0  i n c r e a s e  b e c a u s e  o f  s p e c i a l  p a p e r  n e e d e d  f o r  v o t i n g ,  so 
t h e  n e t  d e c r e a s e  i s  o n l y  $ 1 , 0 0 0 .

Mr. Warwick a s k e d  a b o u t  t h e  e l e c t i o n  o f f i c e  i n  F a i r b a n k s  and t h e i r  
d e s i r e  t o  move i n t o  one s e t  o f  o f f i c e s  so a s  t o  c o n s o l i d a t e  t h e i r  
o p e r a t i o n .  Ms. MacKenzie s a i d  t h a t  t h e y  w i l l  n o t  be m o v in g .  They 
w a n ted  t o  move i n t o  t h e  U o r t h r i p  B u i l d i n g  and  t h e  r e n t  would  be 
e x h o r b i t a n t .  They a r e  s c h e d u l e d  t o  move i n t o  t h e  new s t a t e  b u i l d i n g  
i n  F a i r b a n k s  when i t  i s  c o m p l e t e d .
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Mr. Warwick s a i d  t h a t  he seemed t o  remember t h a t  l a s t  y e a r  t h e  
l e g i s l a t u r e  g av e  money t o  e x t e n d  t h e  D a ta  V ote  s y s t e m ,  and a s k e d  
i f  i t  i s  g o i n g  t o  be u s e d  i n  F a i r b a n k s .  Ms. MacKenzie  s a i d  y e s ,  
t h a t  i t  i s .  They b o u g h t  p u n c h e s  f o r  t h e  J u n e a u  a r e a  and  now h a v e  
t o  p ay  f o r  p ro g r a m  and buy p u n c h e s  f o r  F a i r b a n k s .  I n  A n c h o r a g e  t h e y  
do n o t  h ave  t o  buy e q u ip m e n t  a s  b o t h  t h e  c i t y  and  b o r o u g h  a r e  u s i n g  
D a ta  V o t e .

Mr. V/arwick n o t e d  a d d i t i o n a l  money i n  t h e  b u d g e t  f o r  p o l l i n g  b o o t h s  
and  a s k e d  i f  t h a t  r e l a t e s  t o  t h e  D a t a  V o t e ,  an d  Ms. M acKenzie  s a i d  
n o ,  t h a t  t h a t  j u s t  r e l a t e s  t o  t h e  i n c r e a s e  i n  t h e  v o t e r  p o p u l a t i o n .
IN a n s w e r  t o  q u e s t i o n i n g ,  Ms. MacKenzie  s a i d  t h a t  t h e r e  a r e  now 1 5 0 , 0 0 0  
r e g i s t e r e d  v o t e r s .

Mr. Warwick a s k e d  how much o f  t h i s  b u d g e t  i s  a t t r i b u t e d  t o  e l e c t i o n s .  
Ms. MacKenzie s a i d  a l m o s t  a l l  o f  t h e  c o n t r a c t u a l  s e r v i c e s  e x c e p t  t h e  
r e n t a l s .  Mr. V/arwick a s k e d  how t h e  c o s t  p e r  v o t e r  r e l a t e s  t o  t h a t  
i n  o t h e r  s t a t e s ,  and Ms. MacKenzie  s a i d  t h a t  i t  r e a l l y  i s  n o t  p o s s i b l e  
t o  r e l a t e  A l a s k a ’ s c o s t s  t o  t h o s e  i n  t h e  o t h e r  s t a t e s  b e c a u s e  o f  t h e  
u n i q u e  p r o b l e m s  f a c e d  by A l a s k a  due t o  i t s  e n v i r o n m e n t  —  i . e . ,  
b a l l o t s  b e i n g  d r o p p e d  i n  by p l a n e ,  t a k e n  o u t  l o n g  d i s t a n c e s  by b o a t ,  
and t h a t  f a c t  t h a t  t h e s e  s p e c i a l  k i n d s  o f  d e l i v e r i e s  t a k i n g  t i m e  and 
money b o t h  may be f o r  o n l y  a v e r y  few p e o p l e  b u t  s t i l l  m u s t  be d o n e .

[M r.  La Rocca  came i n . ]

Mr. P e a c o c k  who i s  w o r k i n g  on c o n t r a c t  w i t h  t h e  D a t a  V o te  p r o g r a m ' s  
i m p l e m e n t a t i o n  and  c o o r d i n a t i o n ,  was p r e s e n t  t o  t e s t i f y  b e f o r e  t h e  
c o m m it te e  and a n s w e r  any q u e s t i o n s .

Mr. P e a c o c k  s a i d  t h a t  i n  t a l k i n g  a b o u t  t h e  c o s t  o f  e l e c t i o n s ,  
one s h o u l d  n o t e  t h a t  t h e  a c t u a l  c o s t  f o r  e l e c t i o n  b o a r d s  i n  1 9 7 2 - 7 3  
was $ 1 2 0 , 0 0 0  more t h a n  i s  p r o j e c t e d  f o r  t h i s  y e a r .  The p r i m a r y  
r e a s o n  f o r  t h a t  i s  D ata  V o t e .  They c a n  now c u t  b a c k  on c o u n t i n g  
t e a m s .

Mr. Ose a s k e d  i f  r e a p p o r t i o n m e n t  i s  g o i n g  t o  c a u s e  p r o b l e m s  a g a i n  
t h i s  y e a r ,  and Ms. MacKenzie s a i d  t h a t  t h a t  w i l l  d e p e n d  on t h e  
Supreme C o u r t .  P e o p l e  c a n n o t  be n o t i f i e d  o f  w h e r e  t o  v o t e  u n t i l  t h e  
Supreme C o u r t  makes i t s  d e c i s i o n .

Mr. Ose a s k e d  a b o u t  v o t i n g  f o r  t h e  p e o p l e  i n  t h e  P i o n e e r ' s  Home i n  
P a l m e r ,  and Ms. MacKenzie s a i d  t h a t  t h e  m a g i s t r a t e  w i l l  move h i s  o f f i c e  
t o  t h e  P i o n e e r s  Home and t h e y  w i l l  be a b l e  t o  v o t e  t h e r e .

Mr. Warwick a s k e d  a b o u t  t h e  c o n d i t i o n  o f  t h e  v o t e r s  l i s t s ,  and Ms. 
MacKenzie s a i d  t h a t  t h e y  h a v e  j u s t  c o m p l e t e d  a  p u r g e  o f  t h e  l i s t .
They c o u l d n ' t  do t i l l s ,  by l a w ,  u n t i l  197*1 • The n e x t  l i s t  w i l l  be  
m inus  6 , 0 0 0  nam es.  I n  r e s p o n s e  t o  q u e s t i o n i n g ,  s h e  e x p l a i n e d  t h a t  
t h e  o n l y  o t h e r  way t h e y  c an  p u r g e  t h e  l i s t  i s  t o  c o n t a c t  e a c h  p e r s o n
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who h a s  l e f t  t h e  s t a t e .  Mr. Warwick a s k e d  w hat  h a p p e n s  when a 
r e g i s t e r e d  v o t e r  c h a n g e s  h i s  r e s i d e n c e .  He m e n t i o n e d  an i n s t a n c e  
o f  someone b e i n g  on t h e  r e g i s t e r  i n  t h r e e  d i f f e r e n c e  l o c a t i o n s .
Ms. MacKenzie s a i d  t h a t  t h i s  was v e r y  u n u s u a l  s i n c e  n o r m a l l y  t h e  
c o m p u t e r  w ould  p u l l  t h e  o l d  a d d r e s s . .  She d i d  n o t  know why t h i s  
h ad  h a p p e n e d .

L o o k in g  a t  b u d g e t a r y  p r o j e c t i o n s  up t o  1 9 7 9  > Mr. Warwick a s k e d  
Ms. MacKenzie  i f  sh e  f e l t  t h e s e  w ere  r e a l i s t i c ,  and s h e  s a i d  n o ,  
t h a t  sh e  d o e s  n o t  b u t  t h a t  t h e y  h ad  t o  p u t  s o m e t h i n g .  She 
d o e s  n o t  f e e l  t h a t  i t  i s  p o s s i b l e  a t  t h i s  p o i n t  t o  make a r e a l i s t i c  
p r o j  e c t i o n .

At t h i s  t i m e  Mr. Gabby,  f rom  t h e  D a ta  V ote  o u t f i t  i n  San F r a n c i s c o  
showed t h e  c o m m i t t e e  one o f  t h e  p u n c h e s  and how t o  u s e  i t .

T h e r e  b e i n g  no f u r t h e r  q u e s t i o n s ,  Mr. F reem an t h a n k e d  t h e  w i t n e s s e s  
and t h e y  l e f t  a t  t h i s  t i m e .

T h e r e  was a b r i e f  r e c e s s .
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GENERAL
GOVERNMENT

DEPT. OF 
REVENUE

Tok
Border
Station

All members except Mr. Saylors and Mr. Ferguson. The following 
people were present from the Department of Revenue: Mr. Bob
Stevens, Commissioner; Mr. Phil Wall, Director of Administrative 
Services.; and Mr. Jerry Couzins. Mr. Joe LaRocca was also 
present.

Chairman Freeman called the meeting to order and stated that 
they were discussing the General Government category of the 
budget. Pie said they would begin which the Tok Border Station.

Commissioner Stevenson introduced Mr. Wall and said he had been 
instrumental in setting up the Tok Border Suation, and in fact 
had just returned from there.

Mr. Wall said that he wanted to report that most of the first
year objectives at Tok were met. It provides: 24-hour radio dis-
j... tching services, tourist information and services to the State 
agencies and the public in driver's licensing, titling and regis­
tration, weather conditions, road information, and ferry tickets, 
as well as hunting and fishing licensing.

Mr. Wall said that two objectives not met were: 1) mandatory stop
of all non-commercial vehicles; and 2) checking of all incomeing 
and outbond traffic for registration and weight fees, weight limi- 
tion, and vehicle safety.

Mr. Wall said that after April of this year, they will be providing 
job Information.

In April of 7 4 they will have completed their first full year, then 
they will be able to start compiling 24-hour a day statistics. Thej 
believe it has been a successful venture and as a means of certify­
ing this, 1/4 million dollars in additional registration fees was
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attributable to the Tok Station being t h e r e .

Mr. Wall said they were requesting basically a maintenance level 
budget. They have asked for some readjustment in staffing primar­
ily because of experience on what it takes to operate 24-hours a 
day. They are asking for a reclassification of temporary to perm­
anent full-time and adding a new temporary license services person

Mr. W all  g a v e  t h e  c o m m i t t e e s  c o p i e s  o f  a t a l l y  o f  c o m m e r c i a l  
v e h i c x c s .

Mr. S p e c k i n g  was c u r i o u s  a b o u t  w h e t h e r  t h e  r e c l a s s i f i c a t i o n  was 
s e a s o n a l ,  and t h e r e f o r e  p e r m a n e n t  p a r t  t i m e .  He w o n d e re d  w h e t h e r  
t h e r e  was enough volume f o r  t h e  o f f  s e a s o n  t h a t  t h e s e  p e o p l e  would 
be n e e d e d .

3 / 7 / 7  ̂

- 6 5 -



Mr. W all  r e p l i e d  t h a t  up u n t i l  now t h e r e  had n o t  b e e n ,  b u t  t h i s  
was i n  a n t i c i p a t i o n  o f  what  t h e y  a r e  e x p e c t i n g .  He p o i n t e d  o u t  
t h a t  Tok was a l r e a d y  i n  t h e  t h r u s t s  o f  p i p e l i n e  i m p a c t .  He s a i d  
t h i s  was shown on t h e  h a n d o u t  he  had  g i v e n  them s h o w in g  a t a l l y  
o f  c o m m e r c i a l  v e h i c l e s .

Mr. S p e c k i n g  q u e s t i o n e d  t h e  o b j e c t i v e  r e g a r d i n g  m a n d a t o r y  s t o p p i n g  
o f  a l l  n o r t h  bound v e h i c l e s .  Mr. W all  s a i d  t h a t  was c o n t e m p l a t e d  
a s  a  means o f  t r y i n g  t o  i d e n t i f y  t h o s e  v e h i c l e s  i n  A l a s k a  l e g a l l y ,  
b u t  n o t  r e s i d e n t s  h e r e .  They were  t r y i n g  t o  s o r t  them  o u t  from 
t h o s e  i l l e g a l l y  o p e r a t i n g  i n  A l a s k a .  He s a i d  t h e y  w ould  c o n v e r s e  
w i t h  t h e  d r i v e r s  t r y i n g  t o  d e t e r m i n e  w h e t h e r  t h e y  w e re  t o u r i s t s  
o r  n o t ,  and i f  t h e y  w e r e ,  t h e y  would p u t  a n  a t t r a c t i v e  d e c a l  on
h i s  c a r .  He ad d ed  t h a t  v / i t h i n  t h e i r  own r a n k s ,  t h e r e  w e re  a  number
o f  p r o s  an d  c o n s  on t h i s  p r o g r a m .

Mr. M e ek in s  w ondered  why t h e s e  r a n g e  1 1 ' s o n l y  showed $ 8 6 0 . 0 0 .
Mr. C o u z in s  e x p l a i n e d  t h a t  was t h e  d i f f e r e n c e  b e t w e e n  t e m p o r a r y
and s e a s o n a l .  They were  p i c k i n g  up b e n e f i t s  a c c r u e d  f o r  s e a s o n a l  
w h ic h  t h e  t e m p o r a r y  e m p l o y e e ' s  d o n ' t  g e t .

Mr. M eek in s  w ondered  why t h e  G o v e r n o r  a u t h o r i z e d  $ 3 5 , 0 0 0  when t h e y  
had o n l y  r e q u e s t e d  $ 9 , 4 0 0 .  Mr. C o u z in s  e x p l a i n e d  t h a t  was f o r  t h e  
t r a n s f e r  o f  r e n t  t o  them from  T o u r is m .

I n  a n s w e r  t o  a q u e s t i o n  f rom  Mr. W arwick,  Mr. W all  e x p l a i n e d  t h a t  
i n i t i a l l y  t h e  Tok O f f i c e  was c o n t e m p l a t e d  a s  a  S c a l e  o f f i c e .  B u t ,  
i t  had  b e e n  im p le m e n te d  a s  a m u l t i - s e r v n  ce ox- f u l l  s e r v i c e  o f f i c e  
and a s  a r e s u l t  o f  th».t  c l a s s i f i c a t i o n  en d ed  up b e i n g  t h r e e  o r  f o u r  
r a n g e s  h i g h e r  t h a n  o r i g i n a l l y  b u d g e t e d .

Mr. M eek in s  a s k e d  w h e t h e r  t h e  r e n t  t h e y  t o o k  f ro m  T o u r is m  u n d e r  
t h e  D e v elo p m en t  c a t e g o r y  was r e f l e c t e d  i n  t h e i r  b u d g e t  t o o .  Mr. 
Hogan c h e c k e d  on i t ,  and fo u n d  t n a t  $ 1 0 , 0 0 0  was shown f o r  t h e  
t r a n s f e r .  Mr. C o u z in s  p o i n t e d  o u t  t h a t  t h e y  w ere  p i c k i n g  up r e n t ,  
a n a  i n s u r a n c e  and m a i n t e n a n c e  a s  w e l l .

Mr. Warwick a s k e d  i f  t h e  t h r e e  p o s i t i o n s  t h e  G o v e r n o r  h a d n ' t  a l l o w e d  
would  j e o p a r d i z e  t h e i r  o p e r a t i o n .  Mr. W all  s a i d  i t  would  c a u s e  
some c o n s t r a i n t s .

Mr. B a r b e r  a s k e d  w h e t h e r  t h e  t h r e e  p o s i t i o n s  would show up i n  
t h e  p i p e l i n e  i m p a c t  b u d g e t ,  and Mr. Wall  s a i d  y e s .

Mr. Kent  Dawson, F i s c a l  A n a l y s t ,  a s k e d  w h e t h e r  t h e  D i v i s i o n  o f  
B u i l d i n g s  t o o k  c a r e  o f  c l e a n i n g  and m a i n t a i n i n g  t h e  Tok b u i l d i n g .
Mr. W all  s a i d  t h e  D i v i s i o n  o f  B u i l d i n g s  c o n t r a c t e d  a g u y ,  and .it 
was h i s  p e r s o n a l  o b s e r v a t i o n  t h a t  he was d o i n g  a p r e t t y  good s e r v i c e ,

Mr. S t e v e n s o n  s a i d  t h e y  would go on t o  d i s c u s s  A d m i n i s t r a t i v e  
S e r v i c e s .  He p o i n t e d  o u t  t h a t  Mr. W all  was D i r e c t o r  o f  A d m in is ­
t r a t i v e  S e r v i c e s .
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Mr. W all  s a i d  t h a t  b a s i c a l l y  A d m i n i s t r a t i v e  S e r v i c e s  i s  r e s p o n s i b l e  
f o r  c e n t r a l i z e d  s e r v i c e  f o r  s e v e n  d i v i s i o n s — t h e  C o m m i s s i o n e r ’ s 
O f f i c e  and  s e v e n  f i e l d  o f f i c e s .  He s a i d  t h e r e  was a b o u t  a 33#  i n ­
c r e a s e  o v e r  l a s t  y e a r ,  b u t  i t  was s t i l l  a m a i n t e n a n c e  l e v e l  b u d g e t .  
He e x p l a i n e d  t h e y  w ere  r e c l a s s i f y i n g  two s e a s o n a l  p o s i t i o n s  t o  f u l l ­
t im e  and two s e a s o n a l  and two t e m p o r a r y  p o s i t i o n s  w ere  r e q u e s t e d  
b a s e d  on w o r k l o a d  i n c r e a s e .

Mr. V/all e x p l a i n e d  t h a t  w o r k l o a d  i n c r e a s e  i n  t h e  C a s h i e r s  S e c t i o n  
r e q u i r e  e x t e n s i o n  o f  two s e a s o n a l  p o s i t i o n s  t o  f u l l - t i m e .  O t h e r  
i n c r e a s e s  a r e  f o r  i n f l a t i o n  and e q u ip m e n t  r e p l a c e m e n t .

[Mr,  J o e  LaRocca l e f t  t h e  m e e t i n g . ]

Mr. F reem an r e f e r r e d  t o  p a g e  1 3 9  o f  t h e  G e n e r a l  Government  work­
book w h ere  i t  showed m a i n t e n a n c e  a s  $ 6 0 3 , 0 0 0  and t h e  r e q u e s t  a s  
$ 6 ^ : 2 , 0 0 0 .  He w ondered  why t h e  r e q u e s t  was d i f f e r e n t  from  t h e  m ain­
t e n a n c e  l e v e l ,  and y e t  s t i l l  c a l l e d  m a i n t e n a n c e .

[Mr.  M eekins  l e f t  t h e  m e e t i n g . ]

Mr. V/all b e l i e v e d  t h a t  t h a t  was b e c a u s e  o f  t h e  r e q u e s t  t o  i n c r e a s e  
t h e  two p e r m a n e n t  p a r t - t i m e  p o s i t i o n s  t o  f u l l  t i m e  and t h e  r e q u e s t  
f o r  two a d d i t i o n a l  p e r m a n e t n  p a r t - t i m e  p o s i t i o n s .  He s a i d  i t  was 
a l l  i n  t h e  m a i n t e n a n c e  area,  b e c a u s e  i t  was s i m p ly  a  w o r k l o a d  i n ­
c r e a s e .

Mr. S p e c k i n g  a s k e d  i f  t h e r e  were  any u n f i l l e d  p o s i t i o n s .  Mr.
V/all s a i d  t h e r e  was a s e c r e t a r i a l  p o s i t i o n  he  was r e c r u i t i n g  f o r  
now, and  t h a t  i t  had b e e n  u n f i l l e u  f o r  t h r e e  w eeks .

Mr. Warwick a s k e d  what  t h e i r  r e n t  was f o r  l a s t  y e a r ,  and  Mr.
Wall  s a i d  t h e r e  had b e e n  n o n e ,  b e c a u s e  t h e y  were  i n  t h e  S t a t e  O f f i c e  
B u i l d i n g .

Mr. Warwick a s k e d  whc >/as g o i n g  t o  move i n t o  t h e  S t a t e  O f f i c e  B u i l d ­
i n g  when t h e y  moved c a t ,  and Mr. C o u s i n s  s a i d  H e a l t h  & S o c i a l  S e r ­
v i c e s  .

At t h i s  t i m e  t h e  C om m ittee  went  i n t o  a B i l l  S e s s i o n .  See B i l l  
m i n u t e s  on HB 5139.
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HOUSE FINANCE COMMITTEE
March 23 ,  1974

1 0 :3 5  A.M.

PUBLIC C hairm an Freeman c a l l e d  t h e  m e e t i n g  t o  o r d e r  and s a i d  t h a t  Mr. Meekin
PROTEC-  was g o i n g  t o  c l o s e  o u t  P u b l i c  P r o t e c t i o n ,  and  t h e n  Mr. S a y l o r s  was go
TION i n g  t o  c l o s e  o u t  G e n e r a l  G o v ern m en t .

GENERAL a The f i g u r e s  and t h e  e x p l a n a t i o n s  w i l l  be i n  t h e  House R u le  P r i n t o u t .
GOVERN­
MENT

PRESENT R e p r e s e n t a t i v e s  Freeman, Haugen, O s e ,  S a y l o r s ,  M e e k in s ,  and S p e c k i n g .

♦
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HOUSE FINANCE COMMITTEE
February  1 ,  1974

1 : 3 7  P.M.

PRESENT All members of the Committee. Mr. Bob Dwyer, Deputy Commis­
sioner of Public Works, and members of his staff; Mr. Bob ThomaSj, 
Deputy Commissioner of Education, and members of his staff; 
and Mr. George White, of State-Operated Schools, and members 
of his staff were present. (For complete list of those present, 
see Committee Attendance Record.) Sen. Groh & Mr. Fink were present.

CAPITAL Chairman Freeman called the meeting to order and stated that
PROJECTS the purpose of the meeting was to investigate capital expen­

ditures for educational facilities. Since the meeting had 
Educational been called by Mr. Haugen when he was acting as Chairman,
Facilities Mr. Freeman turned the Chair over to him.

Mr. Haugen stated that he believed the principle concern of the 
Committee was the manner in which they received reports on the 
schools. One organization has one set of figures, another one 
has a different set, and a third yet another. They had found 
they probably weren't going to get all of the schools built 
that had been planned. The original intent had been to build 
12 schools for $16 million— each school was to cost $1 million 
with the remaining $4 million to be distributed as required.
He also understood that Safe Water Act funds were used in con­
junction with the construction of these schools and wanted to 
know about that. Most important, he was interested in who was 
responsible for the various phases of the matter.

Mr. Haugen noted they now had another bond bill before them to 
back up some of the schools that can't be built under the origi­
nal $16 million bond issue. He said he had asked Mr. Rich Guthri, 
Fiscal Analyst, to research capital expenditures for educational 
facilities.

Mr. Guthri gave the Committee copies of a memorandum on his 
findings and recommendations based upon review of information 
provided by the Division of Buildings, State-Operated Schools, 
and the Department of Education. (See Page of the Minutes, 
Attachment I.)

Mr. Guthri also passed out copies of a chart showing a compari­
son between the $16,300,000 G.O. Bonds for rural SOS School Con­
struction and prior projects which seemed t o ’be duplicated. In 
it, he showed some conflicting figures from the Departments.

Mr. Warwick asked Mr. Dwyer to tell what the total cost was going 
to be regarding Alakanuk, and why there were discrepancies in 
reports from the different departments.
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* Mr. Dwyer r e s p o n d e d  t h a t  t h i s  A la k an u k  s c h o o l  was i n  t h e  same 
g r o u p  o f  s c h o o l s  t h a t  t h e y  opened  b i d s  f o r  on t h e  2 1 s t  o f  May 
and t h e  p r o j e c t s  w ere  a w ard e d  t h e  3 1 s t  o f  May. The c o n t r a c t  on 
A lakanuk  i s  a p p r o x i m a t e l y  20 $  c o m p l e t e d  a t  t h i s  t i m e .  The e s ­
t i m a t e d  c o m p l e t i o n  d a t e  i s  t h e  5 t h  o f  December t h i s  y e a r .  The 
c u r r e n t  p r o j e c t  c o s t  i s  $ 2 , 3 9 9 * 0 0 0 .  I n  t h i s  c o n s t r u c t i o n  t h e r e  
i s  a sewage d i s p o s a l  p l a n t  r e q u i r e d  i n  o r d e r  f o r  t h e  s c h o o l  t o  
o p e r a t e ,  t h e  c o s t  o f  w h ic h  i s  $ 6 0 0 , 0 0 0 .  At p r e s e n t ,  a b o u t  70$ 
o f  p e r m a f r o s t  p i l i n g  h a s  b e e n  p l a c e d  i n  c o n d i t i o n  t o  p l a c e  t h e  
t h e  p l a t f o r m  on.  They h a v e  no i n d i c a t i o n  t h e r e  w i l l  be  any k i n d  
o f  e x t e n s i v e  o v e r t i m e  a t  t h i s  t i m e .

Mr. Dwyer a d m i t t e d  t h e r e  seemed t o  be c o n c e r n  t h a t  t h e s e  e s t i m a t e s  
had b e e n  made t o  b u i l d  f o r  $1  m i l l i o n  and a f t e r  t h e y  were  a d v e r ­
t i s e d  and c o m p l e t e d ,  t h e y  were  t w i c e  t h a t  much. He s a i d  t h a t  
t h e  D i v i s i o n  o f  B u i l d i n g s  r e c e i v e d  p r o g r a m s  and worked them o u t  
w i t h  t h e  D e p a r tm e n t  o f  E d u c a t i o n  and S t a t e - O p e r a t e d  S c h o o l s .
Mr. Dwyer s a i d  t h e r e  was no r e a s o n  t o  b e l i e v e  t h a t  t h e  p ro g ram s 
i n d i c a t e d  by E d u c a t i o n  and SOS c o u l d  be  met a t  a lo w e r  p r i c e ,  most  
p a r t i c u l a r l y  b e c a u s e  o f  t h e  e s c a l a t i o n  f a c t o r  coming on.

Mr. Warwick p o i n t e d  o u t  t h a t  SOS had shown t h e  p r o j e c t  c o s t  as  
$ 2 , 8 1 5 , 0 0 0 .

Mr. Dwyer s a i d  t h a t  SOS would h ave  t o  comment on t h a t ,  and added 
t h e r e  was a lw a y s  a r u n n i n g  commentary on what  c o s t s  w i l l  b e .

Mr. George W h i te ,  from S t a t e - o p e r a t e d  S c h o o l s  s a i d  t h e y  e s t i m a t e d  
t h e  c o s t  p l u s  w a t e r  and s e w e r  a t  $ 6 0 0 , 0 0 0  and $ 2 4 , 0 0 0  i n  c o n t i n ­
g e n c y .  He s a i d  t h e i r  f i g u r e s  w ere  ones  t h e y  r e c e i v e d  from t h e  
D i v i s i o n  o f  B u i l d i n g s .

Mr. V/arwick a s k e d  who had  t h e  f i n a l  s a y  a s  t o  p l a n s  f o r  t h e  
b u i l d i n g .  Mr. Dwyer r e p l i e d  t h a t  i n  some i n s t a n c e s  he f e l t  t h e  
l o c a l  S c h o o l  Board d i d .  He s a i d  t h e y  would h ave  t o  a s k  t h e  
D e p a r tm e n t  o f  E d u c a t i o n .

Mr. Warwick a s k e d  w h e t h e r  i n s t e a d  o f  b i d d i n g  some o f  t h e  o t h e r  
c o m m u n i t ie s  o u t  o f  t h e  p o s s i b i l i t y  o f  h a v i n g  a s c h o o l ,  i t  w o u l d n ’ t  
be b e t t e r  t o  t e l l  one community t h e y  c o u l d n ' t  have t h e  s i z e  o f  
s c h o o l  t h e y  w a n t .  Mr. Dwyer r e p l i e d  c e r t a i n l y ,  b u t  i n  t h e  f i n a l  
a n a l y s i s  i t  was d e c i d e d  t o  go a h e a d  and c o m p l e t e  t h e  p r o j e c t s .
The r e a s o n  had b e en  t h e r e  was no way t h e y  were  g o i n g  t o  g e t  them 
any c h e a p e r .

Sen.  Groh a s k e d  who gave them t h e  a u t h o r i t y  t o  e x c e e d  t h e  l e g i s ­
l a t i v e  a u t h o r i z a t i o n .  He was t o l d  t h a t  t h e  D i v i s i o n  o f  B u i l d i n g s  
r e c e i v e d  p ro g ram s from t h e  D e p a r tm e n t  o f  E d u c a t i o n ,  t h a t  $16  m i l ­
l i o n  was t h e  a u t h o r i z a t i o n ,  and t h a t  t h e y  w e r e n ' t  g i v e n  a $1 m i l ­
l i o n  l i m i t a t i o n .
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Mr. F e r g u s o n  s t a t e d  t h a t  u n d e r  t h e  bond b i l l  t h e r e  was no o b l i ­
g a t i o n  a s  t o  w here  t h e  money was g o i n g  t o  g o .  He s a i d  t h e r e  was 
a l e t t e r  o f  i n t e n t  t h a t  was w r i t t e n  and s i g n e d  b;y t h e  G o v e r n o r .  
However,  when t h e  L e g i s l a t u r e  had p a s s e d  t h e  bc-'d b i l l ,  t h e r e  
w ere  no c o m m u n i t ie s  l i s t e d  and no amount l i s t e d .  They had j u s t  
s a i d  $ 1 6  m i l l i o n  w o r t h  o f  bonds and t h a t  i t  was up t o  t h e  G overnor  
t o  d e c i d e  w here  t h e y  were  t o  go.

Mr. F i n k  s a i d  i t  was t h e  F i n a n c e  C o m m i t te e ’ s l e t t e r  o f  i n t e n t  t h a t  
was s i g n e d  by t h e  G o v e r n o r .

Mr. Ose a s k e d  w h e t h e r  P u b l i c  Works had t a l k e d  w i t h  t h e  p e o p l e  
i n  t h e  c o m m u n i t ie s  r e g a r d i n g  what  t h e y  w a n te d  b e f o r e  t h e  e s t i m a t e s  
were  made. He was t o l d  t h a t  t h e y  d i d .

Mr. Thomas s t a t e d  t h a t  Mr. B i l l  Thompson had b e e n  h a n d l i n g  m a t t e r s  
f o r  t h e  D e p a r tm e n t  o f  E d u c a t i o n ,  and t h a t  he m ig h t  w is h  t o  e x p l a i n  
t h e  p a r t  t h e y  p l a y e d  i n  t h e  o r i g i n a l  p l a n n i n g  and t h e  r e q u e s t  t h a t  
went  t o  P u b l i c  Works.

Mr. Thompson s a i d  t h a t  once t h e  l o c a t i o n  h a s  b e e n  a g r e e d  u p o n ,  t h e y  
se n d  a document t o  P u b l i c  Works t h a t  s a y s  t h e y  want  a h i g h  s c h o o l  
b u i l t  and t h a t  i t  s h o u l d  be so many t h o u s a n d  s q u a r e  f e e t  and t h e  
d o l l a r  amount.  T h i s  p a r t i c u l a r  i s s u e  was $16  m i l l i o n .  They o r i g ­
i n a l l y  s a i d  $1 m i l l i o n  f o r  e a c h  s c h o o l  a s  was i n t e n d e d .  $4 m i l l i o n  
was t o  be d i v i d e d  b e tw e e n  t h e  12 s c h o o l s .  They i n t e r p r e t e d  t h i s  
b a s e d  on two f a c t o r s .  They p r o - r a t e d  b a s e d  on e n r o l l m e n t  and 
u n u s u a l  c o s t .  U n u s u a l  c o s t  t h e y  i n t e r p r e t e d  t o  be w a t e r  and sew er  
and  s p e c i f i c  s i t e  p r o b l e m s .  When t h e y  r e q u e s t e d  P u b l i c  Works t o  
c o n s t r u c t  t h e  h i g h  s c h o o l s  t h e y  f i g u r e d  $ 1 0 0  p e r  s q u a r e  f o o t .  
A la k an u k  was $1 m i l l i o n  b e c a u s e  t h e y  r e q u e s t e d  a s c h o o l  o f  1 3 , 0 0 0  
s q u a r e  f e e t .

Mr. Dwyer s a i d  t h e y  u s e d  t h r e e  s i m i l a r  d e s i g n s  f o r  s i x  s c h o o l s .

Mr. E v e r e t t  S im pson,  C h i e f  A r c h i t e c t  f o r  t h e  D i v i s i o n  o f  B u i l d i n g s ,  
s a i d  t h a t  t h r e e  a r c h i t e c t s  w ere  r e t a i n e d  who a g r e e d  t o  work t o ­
g e t h e r  f o r  s t a n d a r d i z a t i o n  o f  e l e m e n t s .  The b a s i c  s t r u c t u r a l  s y s ­
tem o f  a l l  o f  t h e  s c h o o l s  i s  s i m i l a r .  They t r i e d  t o  u t i l i z e  
s t a n d a r d i z a t i o n  and s t i l l  s t a y  w i t h i n  t h e  c o m p e t i t i v e  b i d d i n g  s y s ­
tem.

Mr. B a r b e r  a s k e d  how many c l a s s r o o m s  t h e r e  were i n  t h e  A lakanuk 
s c h o o l  o f  1 3 s 000  s q u a r e  f e e t .  Mr. Thompson r e p l i e d  t h a t  a m u l t i ­
p u r p o s e  room, a s c i e n c e  room, and a k i t c h e n  c l a s s r o o m ,  c o v e r e d  
a b o u t  h a l f  o f  t h e  a r e a ,  and c l a s s r o o m s  t o o k  up t h e  r e s t .  The 
b u i l d i n g  i s  s e t  up so t h a t  i n  l a t e r  y e a r s  when t h e  p ro g ram  c h a n g e s ,  
t h e  b u i l d i n g  c o u l d  change  i n t e r n a l l y .  R i g h t  now, t h e y  a n t i c i p a t e  
12 5  s t u d e n t s .
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Mr. B a r b e r  a s k e d  w h e t h e r  c h a n g e s  were  made i n  t h e  f i n a l  d e s i g n  
o v e r  t h e  i n i t i a l  d e s i g n .  Mr. Simpson c o u l d n ' t  i d e n t i f y  t h a t  
t h e y  w e r e .

Mr. Dwyer s a i d  t h e  b i g  i t e m  was t h e  f a c i l i t y  f o r  sewage d i s p o s a l  
and w a t e r .  Mr. B a r b e r  d i d n ' t  t h i n k  t h a t  was t h e  most  h o r r e n d o u s  
p a r t  o f  t h e  f i g u r e .  I t  was m e r e ly  $ 6 0 0 , 0 0 0  w i t h  r e g a r d  t o  n e a r l y  
$3 m i l l i o n .

Mr. Warwick n o t e d  t h a t  a l e t t e r  from t h e  G o v ern o r  d a t e d  5 / 2 4 / 7 2  
and a l e t t e r  from Com m issioner  L i n d ,  D e p t ,  o f  E d u c a t i o n ,  d a t e d  
6 / 7 / 7 2  s a i d  b a s i c a l l y  t h e  same t h i n g  w i t h  r e g a r d  t o  t h e  b u i l d i n g  
o f  t h e  f a c i l i t i e s .  He a s k e d  w h e t h e r  t h e  G o v ern o r  o r  t h e  Commis­
s i o n e r  had  O . K . l'd t h e  o v e r - r u n s .

Mr. Dwyer s a i d  t h a t  C om missioner  L ind  knew. He s a i d  t h e y  had 
t h o r o u g h  d i s c u s s i o n s  a b o u t  t h e  m a t t e r  o f  t h e  h i g h  s c h o o l s  and 
t h e  a d d i  n a l  m onies  n eed ed  t o  g e t  them.

Mr. Warwick a s k e d  w h e t h e r  t h e y  knew t h a t  was c o n t r a r y  t o  L e g i s ­
l a t i v e  I n t e n t .

Mr. Dwyer s a i d  t h e y  would l i k e  t o  a c c o m p l i s h  t h e  e n t i r e  c o n s t r u c ­
t i o n  e x a c t l y  a s  i t  h a s  been  s t a t e d ,  b u t  v a r i o u s  f a c t o r s  come t o  
b e a r  i n  t h e  t h i n g  t o  make i t  an i m p o s s i b i l i t y .  He s a i d  t h e y  had 
t o  f o l l o w  t h e  law ,  w hich  meant  1 9 , 0 0 0  t o  2 1 , 0 0 0  s q u a r e  f e e t .  He 
s a i d  t h e y  would n e v e r  b u i l d  a n y t h i n g  w hich  d i d n ' t  meet  mininmum 
b u i l d i n g  c o d e s .

Mr. Dwyer went  on t o  say  t h a t  t h e i r  e s t i m a t e d  c u r r e n t  p r o j e c t  
c o s t  f o r  A lakanuk  was $ 2 , 3 9 9 , 0 0 0  which was b i d  by Jam Co. who b i d  
t o  b u i l d  t h r e e  s c h o o l s  f o r  $ 5 , 3 0 0 , 0 0 0 .

Mr. Haugen a s k e d  w h e t h e r  t h e y  had t o  g e t  an E x e c u t i v e  O rd e r  t o  
g e t  money t r a n s f e r r e d  from t h e  S a f e  W ater  Act t o  t h e  b u i l d i n g  f u n d .

Mr. Simpson r e p l i e d  t h a t  t h e  D e p ar tm en t  o f  E n v i r o n m e n t a l  C o n s e r ­
v a t i o n  gave them t h e i r  s p e c i f i c a t i o n s  same as  t h e  D e p t ,  o f  E d u c a t i o n

Mr. Freeman wondered  why t h e y  d i d n ' t  t e l l  t h e  s c h o o l  s y s te m  t h e y  
c o u l d n ' t  have  a s c h o o l  t h e  s i z e  t h e y  w a n ted  b e c a u s e  i t  c o s t  t w i c e  
a s  much money a s  t h e y  h a d .

Mr. Dwyer r e p l i e d  t h a t  t h e  D e p ar tm en t  o f  E d u c a t i o n  t u r n s  t h e  p r o ­
j e c t  o v e r  t o  them. They g e t  an A r c h i t e c t ,  and i f  i t  c a n ' t  be 
done f o r  t h e  money, he t e l l s  them ah ead  o f  t i m e .  A f t e r  t h e  d e ­
s i g n  i s  c o m p l e t e d ,  t h e y  go back  t o  E d u c a t i o n  w i t h  i t  and t e l l  them 
i t  c a n ' t  be done f o r  t h a t  amount o f  money. The d e s i g n  i s  som etim es 
m o d i f i e d  t h r e e  o r  f o u r  t i m e s . When t h e  D e p a r tm e n t  o f  E d u c a t i o n  
a g r e e s  on t h e  f i n a l  d e s i g n ,  i t  g o e s  b a ck  t o  P u b l i c  Works. When
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b i d s  come i n  above  t h e  e s t i m a t e ,  t h e y  go b a c k  t o  E d u c a t i o n  and 
a s k  what t h e y  want  t o  d o .  I f  E d u c a t i o n  s t i l l  w a n ts  t h e  s c h o o l  
and t h e r e  i s  no r e a s o n  t o  b e l i e v e  t h e y  can g e l  i t  c h e a p e r  by m odi­
f i c a t i o n  o f  p l a n s ,  t h e  D i v i s i o n  o f  B u i l d i n g s  g o e s  a h e a d  w i t h  
t h e  a w a r d s .  They do n o t  n e c e s s a r i l y  r e c e i v e  a w r i t t e n  s t a t e m e n t  
from somebody t o  go ah ea d  o r  n o t .  The D i v i s i o n  o f  B u i l d i n g s  
makes t h e  d e c i s i o n  b a s e d  on a good volume o f  p r o f e s s i o n a l  e x p e r ­
i e n c e  .

Mr. Freeman a s k e d  w h e t h e r  i t  w o u l d n ' t  be b e t t e r  i f  i t  was w r i t t e n  
o u t  i n  t h e  s t a t u t e s  t h a t  t h e y  c o u l d n ' t  b u i l d  w i t h o u t  p r o p e r  a p p r o v a l .

Mr. Dwyer s a i d  t h a t  would a l l e v i a t e  t h e  need  f o r  m e e t i n g s  su c h  a s
t h i s ,  b u t  a l s o  some b u i l d i n g s  would n o t  g e t  b u i l t .

Mr. Freeman t h o u g h t  t h e  L e g i s l a t u r e  m ig h t  p r e f e r  t h a t  t h e y  came 
b a c k  and g o t  s p e c i f i c  i n s t r u c t i o n s .

Mr. Thomas s a i d  t h e y  had t o  make a d e c i s i o n  when t h e  f i n a l  b i d s  
were  t a b u l a t e d  a s  t o  w h e t h e r  t o  r e j e c t  i t  and h o l d  o f f  a y e a r  and 
w i t h s t a n d  community p r e s s u r e  and e s c a l a t i n g  c o s t s .  A lso  he p o i n t e d  
o u t  t h a t  p i p e l i n e  c o n s t r u c t i o n  was coming u p .  They f e l t  i t  was 
b e t t e r  t o  g e t  t h e  s c h o o l s  on t h e  l i n e  now, i f  t h e y  w anted  them 
a t  a l l .

Mr. Warwick a s k e d  w h e t h e r  E d u c a t i o n  had recommended t h e y  go ah ea d  
when t h e y  were  t o l d  t h e  c o s t  was g o i n g  t o  be $ 2 . 4  m i l l i o n  f o r
t h e  s c h o o l .  Mr. Thomas s a i d  t h e y  had recommended t h e y  go a h e a d .
He d i d n ' t  r e c a l l  t h e  c o n s t r u c t i o n  i t s e l f  a s  b e i n g  $2 m i l l i o n .

Mr. Warwick a s k e d  Mr. Thomas who he t h o u g h t  s h o u l d  h ave  t h e  f i n a l  
s a y .  I t  was Mr. Thom as 's  c o n s i d e r e d  o p i n i o n  t h a t  one a g en cy  s h o u l d  
h ave  t h e  f i n a l  s a y ,  p r o b a b l y  w i t h i n  t h e  E x e c u t i v e  B r a n c h ,  s i m p ly  
b e c a u s e  i f  t h e y  have t o  do a d v an c e  p l a n n i n g ,  t h i n g s  would g e t  done 
more q u i c k l y .

Mr. V/arwick a s k e d  who d e t e r m i n e d  what was a m in im al  h i g h  s c h o o l .
Mr. Thomas s a i d  t h a t  u s u a l l y  a team went  i n t o  t h e  community and 
d e t e r m i n e d  what k i n d  o f  f a c i l i t y  was most f e a s i b l e  f o r  s c h o o l  
and community u s e  a s  w e l l .

Mr. Warwick a s k e d  i f  t h e y  would want  a b u i l d i n g  t h a t  d i d  n o t  have 
t h e s e  minimums. Mr. Thomas s a i d  t h e y  would n o t .  He s a i d  t h e  
c h o i c e  was b e tw e e n  g i v i n g  e v ery b o d y  s o m e th i n g  p r a c t i c a l l y  u n u s a b l e  
o r  g i v i n g  a s m a l l e r  number s o m e th i n g  u s a b l e ,  and t h e y  would ch o o se  
t h e  l a t t e r .

Mr. Warwick a s k e d  a b o u t  t h e  B e t h e l  h i g h  s c h o o l  which had c o s t  
a b o u t  $ 1 1  m i l l i o n ,  b u t  Mr. Thomas t o l d  him t h a t  had n o t  been  a 
minimum h i g h  s c h o o l  by any m eans.  I t  was a r e g i o n a l  s c h o o l  and
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had a capacity for 600 students.
Mr. Warwick asked how many classrooms it had and Mr. Thomas 
said there were probably 24 or 25. It had an extensive shop 
area and a library.
Mr. V/arwick asked who decided to build it, and was told that 
James Harper had been the Director of Regional Schools. At 
that time, they were building regional schools In Nome, Kodiak 
and Bethel, and they were all plush schools.

Mr. Warwick commented they liked to see as much out of the money 
as possible.

Mr. Thomas stated they had attempted to pre-bid schools on six 
of the twelve schools to get the absolute cheapest price on steel 
and foundations. This was shut down, not In the Administration, 
but he preferred not to say where.

Mr. Specking asked how many students there were at Alakanuk, and 
Mr. Thomas said there were no secondary schools.

Mr. Specking questioned the need for a multi-purpose room. Mr. 
Thomas stated it was nearly mandatory for a school to have a 
multi-purpose room for instruction and physical education. He 
said it was also needed for extensive adult education programs.
The schools are designed to serve more than pure secondary aca­
demic.

Mr. Specking asked if this school would draw from more than just 
one village and was told it would. Instead of regional schools, 
they now have area schools.
Mr. Ose asked if there was a master plan for schools. Mr. Thomas 
said it was done pretty much on a year to year basis. He stressed 
that they knew where they needed facilities and have a good under­
standing and a strong desire to get schools built because there 
are 1300 students boarding out of their home communities. They 
estimate it will take $100 million for adequate facilities in all 
communities within the State.

Mr. Ose asked why they can't have these estimates and know what 
it is going to cost before they make their requests. Mr. Thomas 
replied that five years ago they started requesting permission to 
do this. They gave it up two years ago and quit asking. Since 
then State-operated Schools has been doing planning for education.

Mr. Ose asked for a comparison on the cost of a square foot in 
a secondary school and in an elementary school. Mr. Simpson said 
that just looking cold, it was quite similar.
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Mr. Simpson said that pre-planning was really the way to do it. 
However, they don't have the funding to work on projects until 
the funding is authorized to them.

Mr. Saylors asked what made the cost jump from $1.25 million 
to $1.8 million for Alakanuk. Mr. Simpson said that the $1.25 
was the estimate the Architect made. The sewage factor hadn't 
been considered. Also he hadn't been up on the cost of escala­
tion.
Mr. Saylors asked whether the architect had participated with 
them in analyzing the bid, and was told yes.

Mr. Saylors asked whether the State had the Architect place 
performance bonds. Mr. Dwyer told him the performance require­
ment was a part of their contract.

Mr. Dwyer believed the crux of the problem was the Legislature 
appropriated the money on the basis of a rough estimate which
was not made with the benefit of the necessary architectural
engineering analysis for constructing a building. They appropri­
ated the $1 millionj and the Division of Buildings couldn't begin 
doing set estimates on anything until the money was available. 
There was only one school not on permafrost piling. Estimates 
could be off when made in such a rough manner.

Mr. Ferguson said that currently the Legislature authorizes-a
bond issue to go before the voters, with the direction for where 
the money is to go up to the Governor. It is political. He 
thought the legislature ought to appropriate money after it goes 
to the voters and is approved by them. There was agreement to 
this by several of the Committee members.

Sen. Groh referred to Mr. Thomas's comment that their attempts 
to pre-bid steel etc. were shut down. Sen. Groh said this was 
no place to play games. He wanted to know who was responsible 
for stopping it.
Mr. Thomas said it had been the Legislature. Sen. Groh asked 
him to be more specific. Mr. Thomas said it had been C. R.
Lewis, as far as he knew. He said the Department of Education, 
the Division of Buildings, and SOS had attempted to come up with 
pre-componenet bidding.

Mr. Dwyer said that the problem that arose here was one with 
regard to the State's purchasing mechanical systems and construc­
tional systems. The mechanical contractor's were not enthusiastic 
about bidding this work because it involved the labor contractor's

He guessed the secondary school cost more than the elementary.
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