





Program

Gty Budget Request Unit

Jus Alaska Court System

Jus Judicial Council

Personal Servicss
Other

No. of Permanent Full-Time Positions

-322-

JUDICIAL BRANCH

FY 71 FY 72
Actual Authorized
5,947.3 7,432.2
18.9 29.0
5,966.2 7,461.2
5,966.2 7,461_.2
0- 0=

_0- (-

0 0-
3,778.2 4,980.3
2,188.0 2,480.9

FY 73
Govermor™s

Budget

8,176.2

39.8

8,216.0

8,216.0

5,302.2
2,913.8

2.3

Legislative
Al lowance

8,176.2

29.0

8.205.2



Present:

CQURT
SYSTEM

HOUSE FINANCE COVMITTEE
April 17, 1972
5:05 p.m.

All members.

Chairman Hohman called the meeting to order and
said the committee would consider the Court System
budget.

Mr. Fink reviewed the Tfigures that had been
tentatively accepted by the committee on the

Court System budget (see page 322 of the minutes).
He said these totals would be the same but he
recommended approval of the- breakdown as follows:

Program Committee

Category Budget Component Allowance

Admin, of Court Operations

Justice Supreme Court 722.1

Admin, of District and Superior Courts

Justice First Judicial District 1,035*2
Second Judicial District 395-5
Third Judicial District 3,421.0
Fourth Judicial District 1,450.5

Admin, of Judicial Services

Justice Legal Library 316.3
Transcript Services 210.4
Legal Recording 175.0

Admin, of Administration and Support

Justice General Administration 442 .6
Comm, on Rules Changes -0-
Comni. on Judicial Qualif. 7.6

This total is $8,176.2 which had been accepted by

the committee on April 15, 1972.

Mr. Degnan requested additional travel in the

Second Judicial District; however, no change was

made .

Mr. Fink explained his recommendations. The

Library received their FY 73 request. The Supreme
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Court was held at the authorized 1972 level,

Mr. Fink said. The Committee on Rules Changes
was zeroed out as per the intent from last year.
The balance was prorated, Mr. Fink said. This
balance was the .difference between the Authorized
1972 and the Governor®s Recommended for FY 73.

Mr. Fink said the total for Judicial Council
is 29.0 (this was the same as tentatively approved
on April 15) which is the FY 72 authorized.

The committee then went into a discussion on the
Department of Labor budget.



JUDICIAL Mr. Fink moved that the following figures be accepted

BRANCH by the committee for the Judicial Branch:
Program Committee
Category Budget Request Unit Allowance
O Jus Alaska Court System 8,176.2

Mr. wink stated that his intention was to iIncrease the
Superior and District Courts, but not increase the
Supreme Court, except that he would give the requested
increase to libraries (8.1). The staff was instructed
to prepare pro-rated figures for the Superior and
District Courts.

Jus Judicial Council 29.0

The above figure represents the authorized FY 72 amount.

Mr. Fink moved to tentatively close the Judicial Branch’s
budget; there being no objections, it was so ordered.
The meeting adjourned at 5:15 p.m.
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DEPARTMENT OF LABOR

fiogrwn .

Giear Budget Request Unit

S Other Emp. Serv. for
Disabled

) Employment Service

sS Unemployment Insurance
Program

SS Job Training

SS MDTA

SS Manpower Planning

SS Administration and Support

PP Occupational Safety

Jus Employees Rights

Fy 71

Actual

285.6

1,726.2

1,288.2
1,856.2
365.6
17.1
1,191.7
447 .4

280.3

oTransferred to the Governor "s Office

FY 72

Authorized

346.9

1,787.0

1,448.0
1,527.8
246.3
112.7
1,931.5
532.5

314.7

H Governor®s budget with vacancy and turnover

adj ustment.

TOTAL

General Fund

Federal Funds

From Other Agencies

Other Fishermens Injury Fund
2nd Injury Fund

Personal Services
Other

No. olPermanen Full-Time Positions

7,458.3

1,933.3
5,131.7
110.1
202.1
81.1

4,766.8
2,691.5

411

8,247 .4

1.423.5
6.379.6
110.1
214.2
120.0

FY 73

Governor's
Budget

425.4

1,734.2

1,607.8
2,024.0

246.3

9,336.6

1,519.7
7,285.4

110.1
219.0

202.4

Legislative
Allowance

425.4

1,734.2

1,630.1

2,053.7

248.4

9,443.9



DEPT. Mr. Warwick moved that the Governor’s recommended
OoP figures fTor the Department of Labor be tentatively
LABOR adopted.

Program Committee
Category Budget Request Unit Allowance
SS Other Emp. Serv. for Disabled 425.4
SS Employment Service 1,734.2
SS Unemployment Insurance Program 1,607.8
SS Job Training 2,024.0
SS MDTA 246c¢3
SS Manpower Planning -0-*
SS Administration & Support 1,955.8
pp Occupational Safety 1,021.3
Jus Employees Rights 321.8

Tctal 9,336.6

ATransferred to the Governor’s Office.

The committee requested that the staff check into
the Skill Center to see 1f this should be funded
in this department.

Adjournment: The meeting adjourned at 5:30 p.m.
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DEPARTMENT OF LAW

FY 71 FY 72 FY 73

Program Governor's Legislative
Category Budget Request Unit Actual Authorized Budget Allowance
PP Consumer Protection -0- -0- 175.0 177.0
Jus Prosecution 1,000.3 1,255.3 1,349.6 1,320.1
GG Legal Services 1,376.6 1,524.7 2,211.4 1,931.0

# Governor®s budget with vacancy and
turnover adjustment.

TOTAL 2,376.9. 2,780.0
General Fund 2,138.0" 2,444.4 3,059.4
Federal Funds -0- -0- -0-
From Other Agencies 238.9 335.6 676.6
Other -0- -0- -0-
Personal Services 1,665.6 2,257.9 2,768.5
Arher 711.3 522.1 967.5

No. of Permanent Pull- Time Positions 103 103 125



Present:
DEPT.

OF
LAW

Recess:

AFTER RECESS
3:35 p.m.

All members except Mr. Wright.
Chairman Hohman called the meeting to order and
said the committee would consider the budget for

the Department of Law.

Mr. Fink moved the following figures for a tentative
close of this budget.

Program Committee
Category Budget Request Unit Allowance
PP Consumer Protection 175.0
Jus Prosecution 1,318.0
GG Legal Services 1,899.5
Total 3,392.5

The figure recommended for Consumer Protection 1is the
same as the Governor®s Allowance.

Mr. Fink®"s recommendation for Prosecution is $1,318.0
and the Governor®s recommendation is $1,349.6.

He said the Department had testified part of

their iIncrease was due to the passage of legislation
which related to the place of trials and required
extra travel. Mr. Fink said that passage of

COMMITTEE SUBSTITUTE FOR SENATE BILL NO. 310 (relating
to place of trial; changing Rule 18, Rules of Criminal
Procedure) will partially correct this and will

enable a savings iIn the cost of travel iIn the state.

Mr. Fink"s recommendation is $1,899.5 for Legal
Services. The Governor®"s Allowance is $2,211.4.
He said the Department requested money for special
law suits and his contention is that this can be
handled within the Department and within their
normal contractual amounts.-

The committee tentatively accepted the total of
$3,392.5.

The committee then went Into a bill session (see
bill minutes).
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Pocram

Category Budget Request Unit

GG Legislature
TOTAL

General Fund
Federal Funds

From Other Agencies
Other

Personal Services
,“Qther

No. of Permanent Full-Time Positions

-325-

LEGISLATIVE BRANCH

FYy 71 FY 72
Actual Authorized
2,702.2 2,448 .0
2,702.2 2,448.0
2,702.2 2,448.0
-0- -0-
-0- -0-
-0- _0_
1,566.8 1,652.3
1,135.4 795.7
85 91

FY 73

Governor's
Budget

2,571.7

1,715.8
855.9

97

Legislative
Allowance

2,972.5

21r972.



AFTER RECESS
1:55 p.m.

1- Present: All members.

Legislature

Chairman Hohman called the meeting to order and
announced that the committee would consider the
budget for the Legislature. The subcommittee
recommendations were as Tfollows:

Program Committee

Category Budget Request Unit Allowance

GG Legislature 2,972.5
Legislative Affairs 2,434.4
Legislative Audit 377.0
Legislative Finance 161.1

Mr. Hogan distributed a summary sheet which explained
the revisions to this budget. He said that Legislative
Affairs is fTor 100 temporary legislative employees

as opposed to 98 and is for a 120 day session as
opposed to 90 days (in the original request). This
also raises the legislative per diem to a total of

125 days. He said the 2,434.4 would allow the new
positions.

Mr. Hogan explained that in both Legislative Finance
and Legislative Audit they had restored the vacancy
and turnover TfTactor. He said both of these budgets
had been prepared at the actual salary level instead
of at step c and there was no money to pay the merit
increases. The subcommittee recommendation was to
increase tode 100 by $17 ,050 in Audit and $7,020

in Finance.

Mr. Hogan said that the Budget and Audit Committee
had substantial expenses this past interim and the
subcommittee recommended $7,500 be added to travel
in Audit and $7,500 be added to travel in Finance
(the total of $15,000 is shown under the Audit
budget). Mr. Hogan said this will provide for
Finance and Audit members to attend such things

as the National Legislative Conference. He said
the Budget and Audit Committee phone expenses were
quite high and an additional $1,500 had been added
to Audit, code 300.

-389- 4/25/72
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Mr. Hogan explained that an additional $1,000

had been added to Finance, code 500 to replace

the fTile cabinets presently iIn the Finance rooms.
Mr. Warwick suggested that the old cabinets might
be used in the relocatable units (being considered
for the Community College site) planned for the
Legislature. x

Mr. Fink suggested that the Legislature be shown

in the budget bill under the three separate units
(Legislative Affairs, Legislative Audit and Legislative .
Finance). The committee agreed with this.

The committee recessed at 3:10 p.m.
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Program
Category

PP

PP

PP

DEPARTVVENT OF MILITARY AFFAIRS

FY 71 FY 72
Budget Request Unit Actual Authorized
Civil Air Patrol 83.1 92.6
Disaster Planning and Control 378.2 433.5
Military Preparedness 1,036.7 1,237.7

# Governor’s budget with vacancy and turnover adjustment.

TOTAL 1,498.0 1,763.8

CGereral Fund 899.2 1,000.6
Feckral Funds 508:8.,. 754.2
From Other Agercies -0- 9.0
Other -0- -0-

—  Persomal Senvices 883.4 1,060.4
s™MOther 614.6 703.4

No. of Permanent Full-Time Positions 65 68

FYy 73
Governor's Legislative
Budget Allowance
106.0 106.0
481.9 501.9
1,353.6 1,379.3 #
1,941.5 1,987.2
1,109.5
832.0
-0-
-0-
1,114.3
827.2
72



Present:
1

DEPT. OF
MLITARY

AFFAIRS

HOUSE FINANCE COMMITTEE
April 23, 1972
11:00 a.m.

All members and Representative Dick McVeigh.

Chairman Hohman called the meeting to order and said the committee would
consider the budget for the Department of Military Affairs.
Hohman moved that the following figures be accepted:

Program
Category

Budget Request Unit

PP
TP

Civil Air Patrol
Disaster Planning & Control

Increase of 20.0 over Governor's
Recormiended to fund moving the Alaska
Disaster Office into the Highway Comples
Building in Anchorage (see page 352).
Funding: General Fund, 10.0; federal, 10.0.
See attached neno.

Military Preparedness

Mr. Fink, stated that the above figures
would not fully fund the educational and
re-enlistment bonus bills passed by the
House this session; it was the concensus
of the committee that these amounts should
be added into the budget if the bills
passed the Senate.

TOTAL COVMTTEE ALLOMANCE FCR THE DEPT. OF MILITARY AFFAIRS

Chairman Hohman moved and asked unanimous consent that the
committee tentatively close the Department of Fish and Gane;
there being no objections, it was so ordered.

Chairman
Committee
Allowance

106.0

501.9.

1,353.6

1,961.5



Commissloner Joseph R Henri
Department of Administration

October 27, 1971

Request for Additional Fiscal Year
N 1972-73 Funda
Donald Lowell, Directori/V\W\"""'""»
Alaska Disaster Office

During the Department of Administration®s budget meeting on October 20, 1
requested additional funds for operations within the Alaska Disaster Office
that had not been anticipated during our budget preparation. >These requests
are detailed as follows for fiscal year 1972-73.

Office Space Rental

liarly in October we learned that the Department of Highways plana to vacate
their present administration building in the Highways yard in Anchorage. |1
have requested approval from your Department to relocate the Alaska Disaster
Office operations into that building. We require an additional $9,775 to
cover rental and janitorial costs for that facility. These anticipated costs
are as follows:

Rental of 11,000 square feet at 2QC $26,400
Janitorial services at 5c a square foot 6,600
Total cost $33,000
Less funds budgeted for maintenance of our

present facility -7,200

Less funds available under federal contracts
for rent -6,250
$19,550
Less 50% matching funds 9.775
Additional State funds required $ 9,775

Emergency Vehicle for Juneau

The Department of Public Safety recently replaced a number of four-door sedans,
and thi3 office had requested the transfer of one car from the Department of
Highways to the Alaska Disaster Office. We had requested the actual transfer
of title, since the monthly rental charge had paid for full replacement, and
additionally we did not have sufficient funds to pay a monthly rental charge,
but wo did have funds to pay for maintenance.

Just recently we found out that the Department of Highways would not transfer
title, nor would they excess these vehicles to the Department of Administration
and make them available to other State ageucies. Instead, these vehicles were

sold at public auction.



Conralsaioner Joseph &. Henri
Page 2
October 27, 1971

Consequently, we still have a requirement to provide an emergency vehicle for
our Juneau operations, and | request $2,500 additional funds to purchase a

compact four-door sedan.
Jfrnprgency Conmunlcations

The Director, Division of Communications, and 1 have been reviewing tho State
requirements for adequate communications to cope with disaster situations.

It was not until October 18, 1971, that a compatible date for meeting with
officials could be arranged in the Bothell Federal Regional Geuter in Washing-
ton. He have conferred with officials from the Office of Civil Defense, Office
of liaergency Preparedness, Strategic Communications, and Washington State Civil
Defense In an attempt to obtain maximum benefit from communications for the

dollars expended.

It is our considered judgment that the following requirements ¢ z essential to
the provision of minimal emergency communications to cope with disasters. It
should be noted that this office has not requested emergency communications

funding since 1964.

One four-wheel drive, air-transportable emergency

communications van $10,000
One self-contained, mobile communications/opera-
tions vehicle 25,000
Emergency communications and auxiliary power
supplies for the above vehicles 25,000
Additional State funds requested for
emergency communications $60,000
Total additional State funds requested $72,275

cc; Major General William S. Elmore
Lois Richardson R






DEPARTMENT OF NATURAL RESOURCES

FY 71 FY 72 FY 73
Proftfim Governor-s Legislative
Catecpry Budget Request Unit Actual Authorized Budget Allowance
Res Land and Water Management 1,798.7 1,814.8 1,888.5 2,005.8
Res Mineral Resources 1,385.4 1,508.0 1,711.4 1.717.2
Res Forest Management 4,050.1 523.4 3,068.9 3,005.0
Res Parks and Recreation 403.6 812.9 896.6 1,052.4
Res Natural Resources Planning -0- -0- 208.8 775.0
Res Administration and Support 250.5 277.6 309.6 309.9
Res Pipeline Construction
Monitoring -0- 250.0 -0-*
PP Agricultural Inspection 331.3 332.1 421.0 424. 3
Dev Agricultural Development 484 .4 462.8 274.4 297.7
¢Transferred to Department of Environmental Conservation
# Governor’s budget with vacancy and turnover .
adjustment.

TOTAL 8,704.0 5,981.6 8,779.2 9,587.3
General Fund 8,090.0 5,294.9 7,771.5
Federal Funds 371.0 328.4 520.9
From Other Agencies 186.5 282.0 405.4
Other 56.5 76.3 81.4
Personal Services 2,781.8 3,541.0 3,997.1
Other 5,922.2 2,440.6 4,782.1
No. of Permanent Full-Time Positions 171 195 218



Present:

DEPT. OF
NATURAL
RESOURCES

HOUSE FINANCE COVMITTEE
April 15, 1972
2:30 P.M.

All members.
Representative Warwick moved that the following figures

be accepted by the committee for the Department of
Natural Resources:

Program Committee
Category Budget Request Unit Allowance
Res Land & Water Management 1,988.2

This Tfigure includes the Agency Request level plus the
new positions disallowed by the Governor ( Clerk Typist 11,
Forest 1, LMA 1, and Clerk Il ). See attached mamo.

Res Mineral Resources 1,711.4

Res Forest _Management 3,002.8
This figure reduces Code 300, Contractual Services by the
amount of 66.1 that was for fire supervision which will

not be needed.

Res Parks and Recreation 1,049-7

The above figure Is the Agency®s Request figure.
See attached mamo.

Res Natural ResourcesPlanning 500.0
Res Administration & Support 309.6
PP Agricultural Inspection 421.0
Dev Agricultural Development 296.4

The above figure adds $10,000 to Code 700, Grants, fTor the
Anchorage Fur Rendezvous, and $12,000 for four small fairs
at a maximum of $3,000 each, to the Governor®s Recommended
figure. This brings the Budget Component, State Fairs,

to 55.° -
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STATE -/ JFK*
OF ALASKA

DEPARTMENT 0? NATURAL RESOURCES

OFFICE 0? THE COMMISSIONER

to: fHonorable Joseph R. Henri
Commissioner
Department of Administration

-wDAT*. February 16, 1972

fronz Charles F. Herbert BRICTC har.ges to Budget of BRU-
Commissioner V = Land and Water Management
In my recent discussion with Governor Egan concerning the >

Division of Lands budget, he provided verbal direction that
certain changes should be made to the original Governor®s .

Allowances.
- - - v e yTZ

Those changes are hereby being made a matter of record and "%
are fGuarded to you as chairman of the Governor®"s Budget

Review Committee for initiation of action to translate the :m
Governor®s wishes to fact*

As you are of course aware, the Native land claims had not

been settled at the time the Governor®s Budget Review Com-
mittee met nor had we proceeded with our recent land selections
of about 77,134,308 acres. Those actions portend a significant
increase in the workload of the Division of Lands, and the
Governor shares ray concern that we may not be iIn a proper po-
sition to meet the challenges if the allowances are not changed.

The two changes necessary are as fTollows x AV

a* Restore the funding deleted by vacancy and turnover
factor applied in the amount of $71,200 co tho e"emrizod re-
quirement of $1,323,100 1is intact. (Funding rm.iains
short in the amount of $64,500 based on computation by the

step C method)-

b. Add the four full-time new positions requested to”"
approved manning originally shown as “Not Recommended™* a0 4

-Your cooperation and assistance, in this matter will be
appreciated. -r

TCFH/Z/i1i1SA/bmec ... ..... - =" " . v

CCS Governor William E. Egan - e -
bccx F. J. Keenan, Director -
Division of Lands -
A.O. [

eife *hke v e,



STATE
of ALASKA

DEPARTMENT (O NATURAL RESOURCES
DIVISION OF PARKS

Charles F. Horbort
Com! ssloner
Department of Natural Rosourcos

. date - March 29, 1972
Theodore G. Smith subjectZ park Operations
Dfroctor Fllo No. 6210

Division of Parks

This memo Is to document ray understanding of nalntonanco and operation
plans for tho coning summer. Too Governor’s budget allcv/anco contains
about a 20% reduction In genera! fund monies. It Is ray understand Ing

that wo will sook to havo these funds restored by tho Flnanco Committee.

On tho expectation that this effort will be successful, wa will operate

tho Park System during the summer of 7’72 with tho sama level of nalntonanco
as last yoar with the following changes:

(1) Wo will not open the now facilities constructed at Haney Lako
Recreation Aroa and Captain Cook RecroalUon Aroa.

(2) Wo will transfer to tho cities Involved or operate by concosslon
agreement the Valdez Glacier Road Waysldo and the Chona River Waysl do.

(3 Wo will make no new starts on construction other than In existing

aroa:.. This rnaans that tho Byors Lako Campground will bo dolayod

Indefinitely.

S

In tho ovent that wo are not successful In having funds restored to tho
operating budget, wo will bo In a sovero budgotary situation at tho start
of tho 1973 operating season. It will bo nocossury at tliat point to take
the following steps:

CD Closo all facilities not located on tho primary highway systen.

(2) Postpone opening of tho n«w Ffacilities at Captain Cook and Nancy
Lake.

(3) Co not undertake any structural malntonanco work.

(4) Restrict seasonal employees to those necessary for maintenance
of tho highway contract and associated waysldo facilities.

If wo wero to stlli be unsuccessful in obtaining necessary funds for tho
current level of maintenance, tho .icxt step would be in the summer of 1974
to cancoi tho highway maintenance agreement and abandon tho vnysido system.
The waysides could bo transferred to tho Department of Highways, to local
govornmont, or simply closed. This then would permit us to opon tho major

lltlcs which woro constructed with Federal money and avoid repayment
>F approximately two ml liion dollars of funds.

I would appreciate your comments on this suggested long-range plan.



SKA v-tf/
RESOURCES

Jay Hogan, Fiscal Analyst
Division of Legislative Finance

DAIE « April 14, 1972

Harry S. Aase subject Parks and Recreation Facility
Administrative Officer Listing

In our budget hearings with the House Finance Committee on
April 13, 1972, we were asked to provide a listing of all State
parks and recreation facilities under our control.

The request was prompted by the February 3, 1972 memorandum of
T.G. Smith, Director, Division of Parks with subject: Fiscal Year
1973 Budget Plan, already in the hands of legislators.

Enclosed is a list of the facilities in which the sign * indicates
those Mr. Smith feels we must close if we are to remain within the
Governor"s Review Committee allowances.

Also enclosed is Commissioner Herbert"s memorandum to Commissioner
Henri dated February 16, 1972 with subject: Changes in Budget of
BRU-Parks and Recreation, with attachment indicating where and how
much funds should be restored.

Enclosures



STATE PARS AND RECREATION FACILITY LUISTING

Indicates necessary closures.”

Totem Bight Historical Site-
Knudson Cove Public Access Area
Pats Creek r=>mpground Wayside
Baranof Castle Historic Site
Halibut Point Picnic Wayside
Old Sitka Historic Site

Auke Lake Scenic Wayside
Portage Cove Campground Wayside
Chilkoot Lake Campground Wayside
Lairsville Campground Wayside
Chilkoot Trail

Mosquito Lake Campground Wayside
Gardiner Creek Wayside

Deadman Lake Wayside

Lakeview Wayside

Tok River Wayside

Eagle Trail Wayside

Porcupine Creek Wayside

Moon Lake Wayside

Donnelly Creek Wayside
Clearwater-Alcan Wayside
Harding Lake Recreation Area
Salcha River Picnic Wayside
Chena River Wayside

Chatanika River Wayside



Dewey Lakes Trail

Kasilof River Wayside
Clam Gulch Wayside
Ninilchik Wayside

Deep Creek Picnic Wayside
Stariski Wayside

Silver King Wayside
Anchor River Wayside
Kachemak Bay State Park
Fort Abercrombie State Historic Site
McHugh Creek Wayside

Bird Creek Campround and Picnic Site
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Denali State Park

Dry Creek Wayside

Squirrel Creek Wayside
Blueberry Lake Wayside
Worthington Glacier Wayside
Little Tonsina Wayside
Tolsona River Wayside

Lake Louise Campground Wayside
Matanuska Glacier Wayside
Long Lake Wayside

Bonnie Lake Wayside

Matanuska River Wayside

Moose Creek Wayside

Finger Lake Campground

Willow Creek Ways id-:

Nancy Lake Wayside

Rocky Lake Wayside

Big Lake East Wayside

Big Lake South Wayside
Thunderbird Falls Picnic Site
Mirror Lake Picnic Wayside
Peters Creek Wayside

Eagle River Camp and Picnic Site
Eklutna Lake Recreation Area
Chugach State Park

Caines Head Recreation Area
Bernice Lake Wayside

Johnson Lake Wayside



Dewey Lakes Trail

Katilof River Wayside
Clam Gulch Wayside
Ninilchik Wayside

Deep Creek Picnic Wayside
Stariski Wayside

Silver King Wayside
Anchor River Wayside
Kachemak Bay State Park
Fort Abercrombie State Historic Site
McHugh Creek Wayside

Bird Creek Campround and Picnic Site



DEPARTMENT OP NATURAL RESOURCES —.e-
OFFICE OF THE COMMISSIONER

ig.- [FHonorable Joseph R. Henri . of; "
Commissioner
r Department of Administration

date February 16, 1972
Charles F. Herbert.
nmM: Commissioner --.WECTChanges in Budget of BRU-
Parks and Recreation

L0y >we/-, e

m During a recent discussion with Governor Egan concerning the
Division of Parks budget, he provided verbal direction that
certain changes should be made to the original Governor™3 . _V-_;
Allowances™* C

Those changes are hereby being made a matter of record and
are fcrwarded to you as Chairman of the Governor®s Budget -V
Review Committee for initiation of action to translate the
Governor"s wishes to fact.

lee " * Ty Xk
vV Governor Egan shares my concern that under the existing bud-

eget allowances we will not be able to maintain park and rec-
1 reation Tfacilities at a minimum acceptable level. We are

"already extremely pressed in this area and under bonding
proposals continue to complete new facilities which must be .
maintained., - ; m

The changes necessary are as follows™*

AV a. Restore the fTunds eliminated by the application of
a vacancy and turnover factor in tho amount of $48,000 against
b existing positions. Sinco the Division, wich the exception of

the Maintenance and Operations Section, 1is funded in large part
from recovery from Capital Improvement programs, we cannot save
funds by TFailing to Ffill vacant positions in those areas. Fail-
ure to fill the positions means that we do not receive those

. funds from the Capital Improvement programs so that no savings

are effected. This means that to save General Fund money we
- must reduce expenditures iIn the Maintenance and Operations
Section.
b. Authorize the new positions, equipment, etc., for all .

components, 2c through 2f of the Maintenance and Operations
Section of the Division, to bring them up to tho maintenance
(and request) level indicated in the budget presented by the

Department. ;- .y -/
\2 CFIT/HSA/bmc v \%
cc: Governor William A. Egan " -. * - -
booi Ted Smith, Director " - y \Y; " IR VAL Ve e VA
: - ew4 Division of Parks - \
A.0* , TS e ="
- "V m*>/- V " e
i [ 4 fe YA
xeg Ve A \ - X . \n - e * =



Pg. No.

;N3 1

00932

00968
e Qv

00999

01004

fftange~ecesn™*™”~onTonTHMNH?erf>erHT " 7%JIFI5,77 H>777

Code
P&R Total
1 Planning
2 Maint. & Ops.
2a Nancy Lake
2b Chugach
2c Kachemak Bay
2d Chilkoot
2e Keystone
2f Chena River
29 Admin.
3 Design & Const. <
4 Hist. Pres.
5 Admin.
Objects - Personal Svcs.
- Equipment
- Othen

Funding Source-Other G.F.
Positions-Perm. Part-time
-Man months

Current Pars. Svcs.
Less: Vacancy & Turnover
Sub-total
New Personal Svcs.
Salaries
Overtime
Benefits
Less: Vacancy & Turnover
Sub-total
Total

Perm.-Part-time
Number man months

500 Total

510 Vehicles, etc.

520 Office Furniture

530 Eq. Peculiar to Program
560 Shop & Maint. Eq.

Summary

Request Governor®s Allowance

Note: Replaces all equip, for categories 2a, 2b, 2c,

Total

Field Travel
In-state

Admin. Travel
In-state

400 Total
450 Materials

1049.7 896.6
79.1 69.1
603.5 489 _5-

e 63.0 45.4
180.0 153.8
46.9 38.8
94.4 7.7 *
23.6 22.2
157.2 125.5
38.4 26.1
143.9 131.2
50.6 46.4
172.6 160.4
701.1 589.5
17.9 1.3"
330.7 305.8 .
713.9 565.0 e
32 26
558 513
0 (48.0),
547.1 499.1 -
114.8 77.9
19.2 0
227 13.3
@.7) @)
e 154.0 90.4
701.1 589.5
31 26
558 513
17.9 1.3
8.7 0
3.4 9
3.7 0
2.1 A4
2d, 2e,
52.0 42 .2
32.9 25.9
43.9 11.7
51.5 42.0
30.3 23.8

+ 4+ 4+ + ++ + ++ ++

+

5
33

8+ o+

+ +

+ + + + + +

+
a1

127.

~
=

103.
17.
26.

8.
16.
1.
31.
2.
12.

6.

102.
12.
12.

127.

48.
48.

29.
19.
8.
1.
54.
102.

Nwh R

Change

1

NO~NBNFPNON

(o]

NP oo

[eNe)

oo nNnkE

New Tota

1023.7
73.2
593.2
63.0
180.0
46.9
94.4
23.6
157.2
28.1
143.9
46.4
167.0

692.3
. 13.4
318.0
692.1
31
546.

"0
-547.1.

107.0
19.2
21.3
2-3)

145.2

692.3






Program

PP

Jus

Jus

Jus

Jus

DEPARTMENT OF PUBLIC SAFETY

Budget Request Unit

Individual Protection
Prevention of Crime

Patrol, Detection,
Apprehension

Judicial Services

Supporting Technical
Services

FY 71

Actual

" 552.2

29.4

4,294 .1

637.4

461.4

# Governor’ s budget with vacancy and
turnover adjustment.

Jus

Fish & Gane Protection

TOTAL

General Fund

Federal Funds
From Other Agencies

Other

Personal Services

Other

No. of Permanent Full-Time Positions

4.113.2
1.861.3

308

FY 72

Authorized

671.1

35.0

5,308.5

504.9

676.1

7,195.6

7,036.5
153.1
6.0

-0-

5,260.9
1,934.7

332

Budget

1,023.

35.

5,407.

574.

944.

7,984.

7,277.
300.
306.
101.

5,368.
2,616.

339

FY 73
Governor-s

w o o s

Legislative
Allowance

1,038.7
35.0

5,643.6
585.2 #

898.6

2,099.9

10,301.0



X <k

DEPT. OF
PUBLIC
SAFETY

DEPT. OF
PUBLIC
SAFETY
Cont’d.

Adjourn

Chairman Hohman stated that the committee would take up the budget of
the Department of Public Safety.

Program
Cateqory

PP
Jus

Jus

Jus

Program
Cateqory

Jus

PP*

Budaet Request Unit

Individual Protection

Prevention of Crime

Patrol, Detection & Apprehension

Includes transfer of 3 clerical support
positions from the Dept, of Fish and Game

(see page 367). (One new

Judicial

Services

Information officer)

Budget Request Unit

Supporting Technical Services

Fish & Game Protection

General

366).

#New Program Category.

Fund monies transferred from the
Department of Fish and Game (see page

TOTAL COMMITTEE ALLOWANCE FOR THE DEPT. OF PUBLIC SAFETY

Mr. Fink moved that the following
figures be accepted by the conmittee:

Commi ttee
Al lowance

1,023.0

35.0
.45 k< \fre
-MSW*-_ " -

574.4

Commi ttee
Allowance

898.6

2,086.5

10,115.2

Mr. Fink moved and asked unanimous consent that the budget for the
Department of Public Safety be tentatively closed; there being no
it was so ordered.

objections,

The meeting was adjourned at 4:00 p.m.






FY 71 FY 72

fr B .
Cay Budget Request Unit Actual Authorized
Dev Waters & Harbors -0- -0-
Trans Marine Transportation 13,856.0 13,474.5
Trans Air Transportation 9,309.6 11,398.1
Trans Administration & Support 633.2 746 .0
GG Buildings 3,497.4 4,569.1
GG Communications 939.2 933.2

1
# Governor’'s budget with vacancy and turnover
adjustment.

TOTAL 28,235.4 31,120.9
General Fund 19,124 .1 20,213.3
Federal Funds —0- —0-
From Other Agencies 2,607.2 3.435.8
Other Int’l. Airport Rev. Fund 5,741.6 7.261.8

Program Receipts 762.5 210.0
Personal Services 16,105.6 17,490.2
Other 12129.8 13,630.7
No. of Permanent Full-Time Positions 927 988

Number of Man-Months

DEPARTMENT OF PUBLIC WORKS

FY
Governor-s
Budget
-0-
15,191.0
12,456.2
739.4

6,077.2

837.4

35,301.2

22,118.9
-0-
4,906.5
8,057.1
218.7

20.159.6
15.141.6

1,066

Legislative
Al lowance

15,820. Ojf
12,605.3
7™M _.8#
5,195.6

863.3

35,229.0



Present

DEPT. OF
PUBLIC
WORKS

AFTER RECESS
11:30 AM

All nmembers.

Chairman Hohman-called the meeting to order and stated the committee
would consider the budget for®the Department of Public Works. Mr.
Ditman moved that the committee accept the following figures:

Program Committee
Cateqory Budget Request Unit Alilowance
Trans Marine Transportation 15*191.0
Trans Air Transportation 12,486.2
Anchorage International Airport 5,356.9
Fairbanks International Airport 2,156.6
Trunk and Secondary Airports 4,008.7
Administration & Support 964.0
Planning 110.8*
General Design 300.5
Engineering Support 138.0
Administration 404 .7

+This figure represents the Governor-"s
Recommended with an addition of 30.0 for
a feasibility study for an airport in
the Lower Yukon area.

Trans Administration and Support 739.4

GG Buildings 6,077.2
\

GG Communications (Budget Revision enclosed). 848.1

The committee discussed the fact that the
department had asked Code 300, Contractual
Services, under Air Transportation to be
increased by 129.9 to authorize expenditure
of Anchorage Airport parking facility
receipts. It was the concensus of the
committee that this matter should be
determined by the Budget & Audit Committee
under the revised program procedure.

TOTAL COMMITTEE ALLOWANCE FOR THE DEPT. OF PUBLIC WORKS 35,341.9

-387-

4/25/72



Hr. Ditman moved and asked unanimous consent thatthecommittee
tentatively close the budget for the DepartmentofPublic Works;
there being no objections, it was so ordered.

The meeting recessed at 12:05 p.m.

-388-
4/25/72
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The Honorable George Hohman, Chairman

House Finaae"e-Committee

A -

Alaska St*tte Legislature DATE March 13, 1972
FROM: tf,~CTiarney, Director/ 3BETT: change in FY 73 Operating Budget

Division of Budget & Management General Government Category

Department of Admini“stratio

It is requested that you make the following change in the Department of
Public Works, Division of Communications FY 73 budget.

Increase the BRU total by $10,700 to be funded by Inter-Agency receipts

from the Department of Military Affairs, Alaska Disaster Office, These

funds represent the federal 50/50 match portion for a new Communications
Engineer position. The state®"s matching amount will consist of $10,700

moved from contractual services to personal services within the Division
of Communications budget.

The Budget Document Supplement should be revised as follows:

Page 299

Administration & Support

was: 139,2 now: 149.9
Total

was: 837.4 now: 848.1
From Other Agencues

was: -0- 10.7
Personal Services

was: 427 .3 now: 448 .7
Other

was: 410.1 now: 399.4
No. of Permanent Full-Time positions

was: 25 now: 26
No. of Man "Months

was: 310 now: 322

Attached please find twelve copies of each budget submission form revised
by the above.

Attachments

cc: Jay Hogan
Legislative Budget & Audit






Program

Gty Budget Request Unit
PP ABC Boaru

Dev Shared Taxes

GG Fiscal Services

-330-

DEPARTMENT OF REVENUE

FY 71 FY 72
Actual Authorized
138.2 191.1

3,976.4 3,999.0
2,717.1 3,067.3

# Governor’s budget with vacancy and

turnover adjustment.

TOTAL

General Fund
Federal Funds

From Other Agencies
Other

~N°rsunal Services
(W :her

No. ofPermanent Full-TimePositios

6,831.7 7,257.4
6,831.7 7,257.4
-0- -0-
-0- e -0-
-0- -0-
2,127.3 2,416.2
4,704.4 4,841.2
172 179

FY 73
Governor-s Legislative
Budget Allowance
195.1 197 .5#

4.458.6 4,458.6

3.695.7 3,263.1

8,349.4 7,919.2

8,349.4
-0-
-0-
-0-

2,755.9
5,593.5

1A



DEPT. OF Representative Fink moved that the following figures be
REVENUE accepted by the committee for the Department of Revenue:

Program Committee
Category Budget Request Unit Allowance
PP ABC Board 195-1
Dev Shared Taxes 4,458.6
&G Fiscal Services 3,223.1

The above figures represent the Fy 72 authorized plus the
addition of 155-8 for inclusion of a Border Station at
Tok Junction.

Mr. Fink moved to tentatively close the Department of
Revenue's budget; there being no objection, it was so
ordered.
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STATE-OPERATED SCHOOLS

Projrim

Catecory Budget Request Unit

Educ Rural Students in
State-operated Schools

Educ Military Students
(On-base Schools)

Educ Non-resident Tuition
Payments

Educ Administration & Support

TOTAL

Genreral Fund

Federal Funds

From Other Agencies

Other

Personal Services

Other

No. of Permanent Full-Time Positions
Number of Man-Months

Fy 71 FY 72 FY73
Governor-s Legislative

* e Actual Authorized Budget Allowance
14,025.3 16,374.8 19,546.8 19,180.8
10,593.1 11,367.2 12,105.0 12,237-0

1,662.2 1,025.0 1,450.0 1,600.0

1,015.5 1,563.3 1,632.2 2,686.1
27,296.1 30,330.3 34,734,0 35 703-9
10,195.9 14,284 .4 10.164.5

15,800.2 16,045.9 22.823.5

1,300.0 -0- 1,746.0

-0- -0- -0-

20,390.8 22,807.6 24,289.8

6,905.3 7,522.7 10,444 .2

1,256 1,305 1,321



HOLEE ANANCE GOMMITTEE
April 30, 1972
2:00 P. M

Present All menbars

STATE- Chairman Hohman called the meeting to order and stated the committee
OPERATED would discuss the budget for STATE-OPERATED SCHOOLS. Mr. Wright moved
SCHOOLS  that the following figures be accepted for this agency:

Program Commi ttee
Cateqory Budget Request Unit Allowance
Educ Rural Students in State-Operated Schools 19.180.8
Educ Military Students (On-base Schools) 12,237.0
Educ Non-resident Tuition Payments 1,600.0
Educ Administration & Support 2,686.1
Total Committee Allowance for State-Operated Schools 35.703.9

(Not adjusted for vacancy and turnover)

The committee discussed the problem of the mechanics of requiring Budget
and Audit Committee approval for expenditure of the 692.0 contingency
funds contained under Code 800 of the BRU "Administration and Support.”
It was the consensus of the committee that the language in the
Appropriations Act should instruct the agency that expenditure of these
funds would require the approval of the Budget and Audit Committee.

Mr. Wright said that a statement of intent should be included under

Code 500 of the BRU "Rural Students in SOS" to indicate that 292.0 of this
amount is for books, furniture, etc., for the new Bethel High School and
100.0 is for the freight charges on these commodities.

Mr. Wright moved and asked unanimous consent that the budget for State-
Operated Schools be closed. Mr. Fink objected, stating he felt that no
budgets should be permanently closed until the Capital Projects budget
is closed. There being no other objections, the motion carried.

UNIVER-  Chairman Hohman stated the committee would take up the budget of the

SITY OF  UNIVERSITY OF ALASKA; he moved and asked unanimous consent that the figure

ALASKA  of 32,417.5 be accepted for the total budget of the University. Mr.
Warwick objected, stating that the category '""College - Instruction™ (see
attached chart) should be raised considerably since these funds had been
reallocated to other areas; the university will not be able to continue
with the programs they have which will be to the detriment of the main

4/30/72
-397-
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PROGRAM CATEGORY!

100
200
300
400
500
600
700

800

CODE (Workbook. n Nd )

nfw

Personal Serv}(e$j(l7 ).
Travel (23)

Contr. Serylce
Commodities ()
Equipment (22)

Land & Structgije®

Grants (21)

Miscel laneous
Hi?26"

TOTAL

900

Eprr’

Inter-Agency pKafi «! (1i?)p:

Actual
FYy 71

20,390.
94 .
il,184.

2,236.

390.

27,296.

nj FWIiP> Hm

FUNDING: General ftpd

Federal

Reg™d (SFJja™b

Other I .

1WmTr
1T

! iy
F !

C..184. 9,
0 ]

15,811.2;

1,300.0:
TFF

fiS

Authorized
Fy 72

ZZy.0tJ"0

242 .6

4>0W7 .

2,533.1
4*7,3

13.8

ZOrftE>7.7

H, . Vv

16,723 .3

ICY; State Operated Schogq

Maintenance
Fy 73 v

26,722.

578.
6.,502.
3.072.

728.

25.

1.664.

39,292.

15,291.

22,201.

20.

1,779.

0

3

Request
FY 73

27,307.7
578.3
5,995.6
3,858.1

780.3

25.0

1,664.5

40,209.5

15,620.0
22,790.0

20.0

1*779.5

v "L laJSTI21TRTLEEZ

lovernor*s

1 lecbmmendedl

ft 73
j320>8
269.1

~4950 *9

21881.2

622.5

2570

1,664

N» ,73Mo

I ri,600f0j

*

t

£0*14415

£

[N1]

2*790

20

1*779

F/ZrJAHCG

N"5T/E£-5. 7

232" . %

3, 303,0
9Xx7. S'

£E?&.0

3I~703. ?

jl!'f 6 <30-.
Z1"Zrts-. S*
m 50. o
/, 779. r



1i 3 * BRU- Non-Realdent Tuition

f - _ N N -
AGENCY; State-Operated Sghool ; i ELECT; Swmys
CODE Actual Authorized Minterae Raomarckd
Fy 71 Fy 72 Fy 732 Fr 73 Fr 73 Rec.
—ini Lmcow”

100 Pprsonr] SirvVicoi (@
200 Travel (23 n

300 ContrJaser:{ipps m o4 1,662.2 1,025-0 1,800.0 1,800.0 1,450.0 /, too. o
400 Cpmmcdpit! j

50. Equipment a)

600 Lad 1 Stijcturu (2R

700 Grants P4

800 HI5C«1 Ipreas (&1
aH ){i*_ﬂm’

TOTAL 1,662.7 1,025.0 1,800.0 1,800.0 1,450.0

900 infer- ioNj CGaras

Ly wr-
FNONG 6aj* Fr
F icerji 1,662.£ 1,025.0 1,800.0 1,800.0 1,450.0 ;
Pd” Hi tph
ther

If Analysis ofrdiitenrmw I04H)] faund on Form 5.
*)  Analysis otahwjg# win?*rert8 level found on Form 6.

i) jn*r->0enM \Px HHBY-Md ger e e gy - shown In total for Informational purposes

Budget t4Tp}* to JLL
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. 0
| |
{
PRQGRATUAIEdQjjAUAA AGENCY: state-Operated School
code (Workjppk "orm ~Q-} Actual Authorized Maintenance Request,
FYy 71 FY 72 FY 73 if FY 73
/2,300.4
100 Personal SirfICM ( 7-20), 10,375.1 1-17919.5 14,546.6 14,688.0
e 1
200 Travel () 36.2 171.4 432.9 432.9
300 Cotr. Sm71ifQi|(i4 1,639-1 ~ 3,510.9 2,612.3
400 Connodftle 1,702.3 1,807.6 2,057.3 2,786.1
i 307.9
S00  Equipment Q%. 272.6 ~APEr4- 487.7 528.9
600 Land f Str gjurM | 6) : 13.8 25.0 25.0
700 Grant* (2L 3
800 KisceDarpul| (] 1,621.0 1,621.0
= X/6.,e>'s6~£
TOTAL J 14,025.3 *6,374.8 m 22,681.4 22,894.2
¥

900 Int*p28ency Chai™w
FUNDING;  Geperfl Fun# 6,581.1 7,696.2 10,677.7 10,784.1

federal i i 6,144.2 Ia,678.6 10,247-7 10,354.1

Pegd Qi Hatrt) 10.0 10.0

Pther 1,300.0 i 1,746.0 1,746.0

V  Analyst pf ~IntenArw™ Jpy|] found on Form 5.
*)  Analyst* of change frmp wH]]ijer»ae level found on Form 6.
D

0) Té&mAc-™
L} |
Budget fig* fat ~ *7 ) e
-fe"ftAij & AetKCtvca-“
[ »
-fcicdtH*.. a*" & & &< m
(y ) >-2

i -0- °
ZA_1/
Jrioc Be* fd V=
<1?/ssC*
~ * N 000 ;
-7 N"S*" ee N

>*<"/ r7* N

Intar-apency cha”t prf t.Ofjuded under each code. They are shomn In total for Informational purposes only.

W m - - -, ...
W .
|
” BRU: Rural Students
s “ELEMENT: Summary
Governor-s . .
Reconmended /ise, r.fi.
FYy 73 » R cc.
12,961.3 («)
174.3 »
2,253.0 £,15 3.0
2,086.1 2, "72.0
426.1 776./"
25.0
1,621.0 -£E>-&) ¢
0
1,294.6 /y C
7,086.7 ?,5*7, 7
10,704.1 % C23.1
10.0 1 /0.0
1,746.0 * & /i .0
Je
i -0 -t
,_,r
jd*es(\j cY

N W, Tt fIfIn

In S.O



BU B BEd | Ada Support

PROGRAM £AJEGHRy | EdUcaif AGENCY; State-Operated School's ELEMENT: Summary
CODE  (Horkt: OcK Ftom Ng.J Actial Authorized  Maintenance e e /781, "

FY 71 FY 72 W73« §j 5g FY 73

100 Persons] Ervicj O W : 625-4 1,039.2 1,140.5 1,411.0 1,097.4 /,so*/_. </ fO

200 Travel () 52.4 50.0 75.6 75.6 4510

300 Cotr. Senfcp* |M| 146.1 Zout 306.2 498.3 306.2 "506. 2.

400 Connoiiltin CS) 164.9 164.5 173.6 230.5 173.6 .Zao.S"

S0Q Equipment (2?) 26.7 19.5 24.2 35.0 10.0 N>E7.0

600 Land I Structyr*™ [U\
700 Grants Y,
800 Miscellaneous (1Q)

S e e et o

/,V/79.3
TOTAL ] 1,015.5 1,720.1 2,250.4 1,632.2
900 Inter-Agency 0>*rpf
~NLT
FUNDINGI  Gereral fgmt 319.9 492 .4 542.5 709.8 91.6 * i,
Federal 695.6 1,070.9 1,177.6 1,540.6 1,540.6 /, SYo. C
Reg™d GF Hatpl)
i Other
1) pnalysis pf maintenance |«yfj fpuid on Form 5.
D Analysis pf phjng® fid?) AjJfAj wice level found on Fora 6. y
) Inter-igency tPrfet pry under each code. They are shown In total for Informational purposes only.
o) m 1 * u<z, /Tsc/c
Budgtt fupvUmtny *ilf# *0, o Y, / It s H
&) 4 3o0*fooo -So * Cf2<lc/ir 1 y"s™.r(*

££<i*(co0 CiTfi&ycsicy /Zssi"ysY



GREATER ANCHORAGE AREA BOROUGH SCHOOL DISTRICT /*"N-rc.
INTEROFFICE MEMO

TO: MR. JOE D. MONTGOMERY
o *t FA ) )
from: William R. Marsh, Chiv. Director, Instructional Programs
Q™Roland Kickbush, Coordinator, Vocational Education
date: April 21, 1972
subject: Estimates for Career/VocationalClasses

As per your request, we are submitting estimates for the following
courses. These are only estimates and allow some inflationary
tendencies, though small. All courses specify an approximate number
of students. Two areas, Graphic Arts and Food Services, could be
phased in through offering beginning and more advanced work.

RESOURCE &

COURSE EQUIPMENT  SUPPLIES  TEXTS A.V. MATERIALS  TOTAL
Auto Mechanics $ 30,000 $3,500 $ 750 $ 1,500 $ 35,750
(22 student station)

Phase 1
Graphic Arts 85.000 5,000 750 1,500 92,250
(24 student station)

Phase 2

40.000 40,000
Carpentry(Construction) 21,000 3,500 750 1,500 26,750
(20 student station)
Electricity-Electronics 40,000 3,500 750 1,500 45,750
(24 student station)

Phase 1
Food Services 75.000 5,000 750 1,500 82,250
(20 student station) Phase 2

50.000 50,000
Air Frame/Power Plant 60,000 5,000 1,000 3,000 69,000

(25 student station)

\
a'f'# 0 Ct=TI0v o™ \

USE THIS FORM FOR YOUR REPLY i ee e a s






UNIVERSITY OF ALASKA

FY 71 FY 72 FY73
Program Governor"s Legislative
Category Budget Request Unit Actual Authorized Budget Allowance
Educ University of Alaska
(State funds only) 17,000.0 19,500.0 20,300.0 32,417.5
TOTAL 17,000.0 19,500.0 20,300.0 32,417.
General Fund = ébob.o 1Q Scovo O v 00
Federal Funds RN —ig O
From Other Agencies - —ig SN
Other i o O

ersonal Services
ither

No. ofPermanent Full-TimePositios



Present

STATE-
OPERATED
SCHOOLS

UNIVER-
SITY OF
ALASKA

HOLEE HNANCE COWMITTHEE
April 30, 1972
2.00 P M

All menters -V
Chairman Hohman called the meeting to order and stated the committee

would discuss the budget for STATE-OPERATED SCHOOLS. Mr. Wright moved
that the following figures be accepted for this agency:

Program

Committee
Category Budget Request Unit Allowance
Educ Rural Students in State-OperatedSchools 19,180.8
Educ Military Students (On-base Schools) 12,237.0
Educ Non-resident Tuition Payments 1,600.0
Educ Administration & Support 2,686.1
Total Committee Allowance for State-Operated Schools 35,703.9

(Not adjusted for vacancy and turnover)

The committee discussed the problem of the mechanics of requiring Budget
and Audit Committee approval for expenditure of the 692.0 contingency
funds contained under Code 800 of the BRU "Administration and Support."
It was the consensus of the committee that the language in the
Appropriations Act should instruct the agency that expenditure of these
funds would require the approval of the Budget and Audit Committee.

Mr. Wright said that a statement of intent should be included under

Code 500 of the BRU "Rural Students in SOS" to indicate that 292.0 of this
amount is for books, furniture, etc., for the new Bethel High School and
100.0 1is for the freight charges on these commodities.

Mr. Wright moved and asked unanimous consent that the budget for State-
Operated Schools be closed. Mr. Fink objected, stating he felt that no
budgets should be permanently closed until the Capital Projects budget
Is closed. There being no other objections, the motion carried.

Chairman Hohman stated the committee would take up the budget of the
UNIVERSITY OF ALASKA; he moved and asked unanimous consent that the figure
of 32,417.5 be accepted for the total budget of the University. Mr.
Warwick objected, stating that the category ""College - Instruction™ (see
attached chart) should be raised considerably since these funds had been
reallocated to other areas; the university will not be able to continue
with the programs they have which will be to the detriment of the main

4/30/72
-397-



DEPT. OF
EDUCATION

BOND
COMMIT-
TEE

Recess

campus and the entire state. Mr. Fink stated that if the college
could prove that, they could get approval from the Budget and Audit
Committee for transfer of these funds. Mr. Warwick stated that he
would not vote for the House budget bill unless this figure was
raised.

The question was called for: all members voted in favor of closing
the University of Alaska®s budget per the attached chart except
Mr. Warwick and Mr. Ditiman.

Chairman Hohman stated that the committee would reopen the budget for
the Department of Education.

Mr. Wright stated that the BRU "Adult Basic and Continuing Education™
from the 1,800.0 previously authorized by the committee to a total for

ethis BRU of 2,334.8. The breakdown of elements within this BRU is as

follows:
Adult Basic Continuing Education 433.1
Gen. Educ. Development 10.0
Community College Support 1,800.0
Fire Service Training 91.7

2,334.8
Mr. Wright stated that the figure for the BRU "Educational Broadcast
Commission” should be adjusted to a new total of 403.9 for operating
costs.

The new total for the Department of Education budget, incorporating

the above changes is 113,672.5 (not adjusted for vacancy and turnover).

Mr. Wright stated he would also like to adjust this agency"s budget to
include 1% of the total, amount appropriated for Foundation Programs

to be put into a special fund to be used at the discretion of the
Commissioner for innovative programs. Mr. Warwick objected.

Mr. Fink stated he felt that this budget should not be closed until a
later time.

Chairman Hohman moved and asked unanimous consent that the committee
accept the figure of 25,854.0 for the BOND COMMITTEE budget; there
being no objections,, the figure was accepted by the committee.

A recess was called at 4:45.
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Present
1

UNIV. OF

ALASKA

AFTER RECESS
6:10 p.m.
(Closed Session)

All menbers

Chairman Hohman called the meeting to order and stated the
committee would take up the University of Alaska®s budget. The
committee had previously decided to abandon the shortform budget
in favor of the attached chart for purposes of considering this
appropriation.

Chairman Hohman moved that the Subcommittee Allowance figures shown
"bn the chart be amended to include $116,000 for the Kuskokwim
Community College.

Mr. Wright moved that the "College - Public Service" category be
increased by $14,400 to provide for community colleges at Nome,
Petersburg and Wrangell.

Chairman Hohman moved and asked unanimous consent that the total
budget for the University of Alaska be set at $32,417,500 to include
$116,000 for the Kuskokwim Community College and an addition of
$14,400 to the "College - Public Service" category as moved by

Mr. Wright.

Mr. Warwick objected, stating he wanted to increase the

category "College - Instruction" to $11,678,600. Mr. Fink stated
that he wanted to increase the Anchorage Community College
funding by $200,000.

Hearing no other objections, Chairman Hohman ruled that the motion
for a total figure of $32,417,500 for the University of Alaska had
carried.

The meeting adjourned at 7:00 p.m.



UNIVERSITY OF ALASKA

COMPARATIVE BUDGETS - FY 73

FYy 72 FYy 73 Fy 73 FYy 73 Subcommittee Committea

Auth. Maint. Request Model 1 Allowance Al lowance
a 76,900 92,500 81,200 48,900 57.700 76,900 76,900
hikan \ 159,500 191,600 168,300 124,400 134,60 159,500 150,500
Communiity College 177,700 211,200 187,500 158,700 168,800 177,700 177,700
au Sr. College 60,000 65,300 63,200 96,600 96,600 65,100 65,100
leolonal Center 41.500 77.700 43.600 N/A 42.700 500.400 43,600 43,600
- 61,900 100.900 65,300 77,400 81,000 81,000 81,000
&k 82,600 141.900 87,100 99,000 104.800 104,800 104,800
r- 73,400 132,300 77,400 124,500 129,200 129.200 120,200
i. Comunity College 2,194,200 2,960,900 2,314,900 2,559,100 2,563,400 2,960,900 2,960,900
i Sr. College 945,600 1,504,700 931,600 2,709,900 2,709,900 2,199,000 2,199,000
kckwim Ccr™unity Coll.
“Hc2ntral Roc. - -239.90- 247.200 203.100 N/A 133.800 5.722.100 247.200 m m
ege - Instruct- 11,251,200 13,054,600 12,007,100 10,073,100 11,478,600 11,550,000 11,550,000
ege - Ind. p. 3,281,600 3,479,800 3,479,800 N/A 3,380,000 3,479,000 3,479,000
ege - Org. Rsoh. 4,672,100 3,438,900 4,929,000 N/A 4,812,300 4,812,300 4,812,300
eos - Rb. S« 1,651,400 1,919,400 1,738,500 NA 1,700,900 21,371,800 1,900,900 1,915,300
ral Govermance 3,901,000 4,352,200 4,238,400 NA 4,018,000 4.018,000 4,300,000 4,300,000
TAL 28,760,500 34.470.900 30,616,000 31,612,300 31,612,300 32,237,100 32,417,500

FYy 72 + 3% for non-formula + 8 of FY 72 Unaccounted

Column grouped by region



March 21, 1972

The Honorable George Hohman

Chairman, House finance Committee

Alania Suite House of Representatives

Pouch V, S-ato Capitol Building

Juneau, Alaska 99201 -

Dear Representative Hohman:

You will recall during our budget hearings about ten days ago we had considerable
discussion one morning with the committee concerning tho question of small community
colleges. Specifically,. the question was raised a3 to how many lull time equivalent students
there ought to bo in order to jum.Cy ini.Nation cf a community college and the general agree-
ment was probably 150 - 200. It was noted thr.t tiorae of the present community colleges did
not meet ti\is figure* and that probably they should have been started out as extencio:: centers
which is die approach we are now using in such areas an Petersburg, Wrangell, Valdez,
GJ.Giiallen, Cordova, Dillingham, and Nome.

Under the extension center concept *we have come person designated an coordi-
nator - counselor, usually a public school employee, ona part-time Joesis and we provide
courses, both credit and non-crcdit, based on demand and utilizing local instructors or in
come car:03 sending them in. Thus, the resources of the regional centers and Statewide
Services can be used where needed and when needed.

Shortly after my return to the University laot cummer we were i:i the midst of
the budget process and | was not familiar enough with the needs Li the outlying areas to
adequately assess the extension center needs;. As a partleuUr case in point, we did not have
any extension center activities budgeted for Bethel and based on my visit there lact fall it

became apparent that certainly here :r a place that needs more service and from a population
standpoint certainly deserves considerable mote attention.

During the course of the hearings, | noted | would prepare supplemental budget
Information regarding ej£ten3ion centers and would forward it to you. Therefore, please note
attached exhibits A, B and C. Exhibit A proposes additional funding for the extension centers
In the Southeastern Region and Southcentral Region wiiich would enable us to expand services.
Inthe case of Southeastern, two locations, X represents an additional budget amount of $27,600
and approximately 53,200 addition'll fee recoveries. For Southcentral, four locations, =ihc
additioru). budget amount in $58,200 and additional fee recoveries will be approximately $6, 400.



Hie Honorable George Hohman *2- March 21, 1972

I Exhibit J>proposes a revised budjjet for the Nortinvest Extension Center which
was originally budgeted as part oi the Public Service BI'U, item vii, in the amount of $11.2.
The proposed revirion calls for a total of $34,922, an Increase of $73.7 over the initial
budget. The fee recoveries would increase by approximately $4, 1CO.

= Exhibit C la a proposed budget for a Dethel Extension Center in the amount of
$73,322 y/ith an estimated fee recovery of 26,4co. This amount should be added to the budget
of the Southcentral Regional Center since we have taken steps to transfer responsibility for

the ttcthel area to that region,, eifcctive July 1, 1972

§

We believe tint with the Increases In expenditures as proposed we could bring
educational opportunities beyond high school to considerably I1°rre people in these arctic.
We furLlier believe thst the extension center approach is the most logical for these areas
until such time as the enrollment base becomes sufficient to justify provision cf come basic
full-time instructional staff and e.ctivation of a community college.

I shall be glad to confer further with you and your staff with regard to these
proposals at your convenience.

Sincerely yours,

o Don M. Dafoe
Vice President for Public Service

DMD/a

cc: Dr. William R. Wood
Dr, Earl H. lieistline
Dr. Lewis Haines
Dr. Clearies Ferguson
Dr. Charles Laiierty -,

P~ S. Enclosed i3 a brief report on activities which have been or are being
carried out in Dethel tlirough Statewide Services.



Proposed Revised Budgets for other Extension Centers
j of the
University of Alaska ;

I. Southeastern - Wrangell and Petersburg
Current I'udg™t under Public Service - $10,000
1

mC $8,000

Pirt-time Coordinators (2 @ $4,000)

Pirt-time Qerical (2@ $1,800) - ‘ 3,600

20 course-: O SI. CU: ‘ * 20,000

Travel and J.xp; :vse.ltinerant Instructors (10 courses @ $500) 5,000

Tréve] and Expense - 2 Coordinators 1,000
$37,600

Estimated Fee Recovery

10 credit courses (10 @ $54) 5,400

10 non credit courses (10 @ $10) 1,000
$ 6,400

|Il, Southcendral ~ VValdez, Cordova, Dillingham, ..(Jlenallen

Current Budget under SERC - approx. $15, 000

Part-time Coordinators (4 @ $4,000) $16,000

Part-time Clerical 4 @ $1,800) 7r200

40 courses @ $1,000 40,000

Travel and Expense Itinerant Instructors (20 courses @ $400) 8,000

e Travel and Expense - 4 Coordinators @ $500 2,000
$73,200
. Estimated Fee Recovery '
20 credit courses (20 @ $54) : “ 1-10,800
20 non credit courses (20 @ $10) ... 2,000
- ‘- 12,800 e’e,

At these locations we expect to use public school or other public facilities for office
nd instructional purposes.

PLEASE REFLY BY AIRVAIL
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Proposed Revised Budget for Northwest Extension Center (Nome)

of the
University of Alaska

Administration and Supervision
[

Coordinator - Counselor (10 rnos.)
1

VEiro
Secretarial Service - 9C

Travel (includes some service to Kotzebue and Barrow)

Supply _

Equipment

Space Rental (600 sqg. ft. @ $10. 00 yr.)

Instruction and Public. Service
Estimated 30 additional courses
Instructional Cost
Supplies and Equipment

Travel Expense for Instructors (3 trips each course for 10
courses - 4 days)

Space Rental, 2 daytime classrooms (1200 sq.ft. @ $9. Qyr.)

Estimated_Fee Income

10 per course @ $54 for 10 credit courses; 10 @ $10 for 10

non-credit courses

$15,000.

9,422
4.000
1.000
1,500
.6,000

$ 36,922

27,000

3,000

7,200
10,800

$*8,000

$6,400

/VVO0 o

* i 1/

Of.
")

fv.

TTie projected courses would be in addition to approximately 10 which can be brought

In through Statewide Services........cccccccveeeeennnnn.

Any additional amount provided should be added to the Public Service BRU, item vii.

Current budget calls for 11.2 expenditures, 2.3 income.

PLEASE REFLY Dy AIRVAIL

Vv



Proposed Budget for Bethel Extension Center
of the
University of Alaska

Administration and Supervision

Coordinator - Counselor (10 mos.) $15,000
Secretarial Service - 9C 9,422
Travel (includes area visitations) 3.000
Supply 1.000
Equipment .1,500

* Space Rental (600 sqg.ft. @ $9.00yr.) 5,400
. $35,322

Instruction and Public Service
Estimated 30 additional courses

Instructional Cost $27,000
Supplies and Equipment 3,000

Travel Expense for Instructors (3 trips each course for 10
courses ~ 4 days) . 7,200

Space Rental - 2 daytime classrooms (1200 sqg.ft. @ $9.00yr.) 10, 800

$48,000
Estimated Fee Income
-. 10 per course @ $54 for 10 credit courses; 10 @ $10 for 10
non-credit courses $6,400

Hie projected courses would be in addition to approximately 10 which can be brought in
through Statewide Services. If there is daytime space in the new Regional High School the item
. for daytime rental can be eliminated. :

Any amount provided for the Bethel Extension Center should be added to the budget of the
Southcentral Regional Center. ' % .

N * Will also house Cooperative Extension offices in same location - Additional 400 sq.ft.
~tout of Cooperative Extension budget.

PLEASE REFLY DY AIRVAIL






-333-

BOND COMMITTEE

FY 71 FY 72 FYy 73
Program Governor"s Legislative
Category Budget Request Unit Actual Authorized Budget Al lowance
GG Debt Service 15,967 .4 21,310.0 25,854 .0 25,85”.0
TOTAL 15,967.4 21,310.0 25,854.0 25 ,85*1.0
General Fund 14,832.0 19,213.0 24,020.8
Federal Funds -0- -0- -0-
From Other Agencies -0- —0- -0-
Other International Airport Rev. Fund 793.5 1,710.0 1,427.2
School Fund (Cigarette Tax) 341.9 387.0 406.0
Personal Services Cu, -1 -
\Other =Cu =Cum =

No. of Permanent Full-Time Positions -0- —0- —0-



DEPT. OF
EDUCATION

BOND
COMMIT-
TEE

Recess

campus and tja entire state. Mr. Fink stated that if the college
could prove that, they could get approval from the Budget and Audit
Committee for transfer of these funds. Mr. Warwick stated that he
would not vote for the House budget bill unless this figure was
raised.

The question was called for: ”a.ll members voted in favor of closing
the University of Alaska®s budget per the attached chart except
Mr. Warwick and Mr. Ditman.

Chairman Hohman stated that the committee would reopen the budget for
the Department of Education.

Mr. Wright stated that the BRU "Adult Basic and Continuing Education™
from the 1,800.0 previously authorized by the committee to a total for
this BRU of 2,334.8. The breakdown of elements within this BRU is as
follows:

AduU Basic Continuing Education 433.1
Gen. Educ. Development 10.0
Community College Support 1,800.0
Fire Service Training 91.7

2,334.8

Mr. Wright stated that the figure for the BRU "Educational Broadcast
Commission™ should be adjusted to a new total of 403.9 for operating
costs.

The new total for the Department of Education budget, incorporating
the above changes is 113,672.5 (not adjusted for vacancy and turnover).

Mr. Wright stated he would also like to adjust this agency"s budget to
include 1% of the total amount appropriated for Foundation Programs

to be put into a special fund to be used at the discretion of the
Commissioner for innovative programs. Mr. Warwick objected.

Mr. Fink stated he felt that this budget should not be closed until a
later time.

Chairman Hohman moved and asked unanimous consent that the committee
accept the figure of 25,854.0 for the BOND COMMITTEE budget; there
being no objections, the figure was accepted by the committee.

A recess was called at 4:45.






- o-v. y. xne loxlowing appropriation itemB are for capital projecta
are effective on the day after passage and approval of this Act or on the

day It becomes law without approval:

EDUCATION
Department of Education
Broadcast Facilities
' ETV Station, Anchorage, Kenai and Mat-Su 556,000
Dillingham Radio Station
Kodiak Radio Station
Bethel Broadcasting ETV equipment
Fairbanks Translators
,Library Grants, Facilities Construction
Library Grant, Imuruk Basin Study
Craig Elementary School Addition
Unalakleet Area High School
Department of Public Works
Fire Detectors, Bethel and Nome Regional Schools
Governor's Office
Museum,Artifacts Acquisition
Barrow Museum
State Operated Schools
Building Improvements
Thorne Bay Elementary School Gymnasium
University of Alaska
Anchorage Community College Parking

Anchorage Community College Auditorium/Fine Arts
Bldg. completion

Planning Revolving Fund
Central Campus Renovation Projects
"Department of Administration

Shake's Island Totem Restoration

and

29,400

25,000

500,000

330,000

25,000

500,000

3,500,000
350,000

1,500,000

25.,000



SOCIAL SERVICES

~epartment of Adminjstration

Sitka Mauseoleum 150,000

Sitka Pioneers” Home Renovation 750,000

Urban Renewal Project - North Star Borough 333,000
HEALTH

Department of Health and Social Services
Hill-Burton Funds 1,200,000

Alaska Treatment Center for Crippled Children
and Adults, Hospital Facility 32,000

" NATURAL RESOURCES MANAGEMENT & ENVIRONMENTAL CONSERVATION

Department of Environmental Conservation

Water and Sewer Project Loans and Grants 2,600,000

Department of Fish and Game

Stream Rehabilitation 380,500
Weirs and Field Stations 170,000
Buildings Repair 55,000
Fisheries Rehabilitation 152,000
PUBLIC PROTECTION /

Department of Commerce
Scale House - Fairbanks/Anchorage Highway 29,000
DEVELOPMENT
Department of Public Works
Water and Harbor Projects
Sitka, Thompson Harbor Breakwater 300,000
Fairbanks Area Launching Ramps 50,000

Metlakatla, Harbor Facility Reconstruction 10,000



Cordova, harbor facility reconstruction
Kenai, harbor facility slope protection
Ketchikan, additional berthing facilities

Wrangell, inner harbor access realignment

and parking area

Knudson Cove, Tfloating breakwater

Kodiak, additional staging area and dock

expansion

Whittier, additional harbor iImprovements

and operating equipment

Nenana, launching ramp

Old Harbor, additional mooring facilities
Haines, additional maintenance dredging

Chena River, small boat harbor engineering

and design

Petersburg, seaplane base reconstruction

Bethel seaplane float, float field and

related construction

Brown Slough dredging, City/Corps of
Engineers project

Kuskokwim Area Harbors

Kake portage float

Department of Natural Resources
State Pairs
Alaska State Pair, Inc., Palmer
Tanana Valley Fair Assoc., Fairbanks
Ninilchik Fair Assoc., Ninilchik
Jaycee Rodeo & State Fair. Bells Flat,

Southeast Alaska State Fair, Haines

Anchorage Fur Rendezvous Fair, Anchorage

130,000
50,000

100,000

100,000

170,000

100,000

250,000
25,000
45_.000

25.000

50,000

200,000

255,000

150,000
50,000

100,000

50.000
50.000
50,000
50,000
50,000

50,000



TRANSPORTATION

Department of Highways

Klatt Road 400.000
Keystone Tunnel Repairs 100.000
Federal Aid Highways Construction 52,000,000
Knik River Bridge Repair 664,500

Department of Public Works
Aviation Equipment at Kodiak 83.000

ConstructioQAUnit

Crash/Rescue Truck at Fairbanks 160,000
Passenger Facilities at Haines 75.000
Dolphins 100,000
Federal Aid Airport Construction 25,380,000

GENERAL GOVERNMENT

Department of Administration

Chefornak Community Hall 20,000
Department of Law

Capitol Fourth Floor Remodeling 63,400
Department of Public Works

Capitol Site 276,000

Legislative Office Space 300,000

Department of Highways

Equipment Replacement 3,297,600
Total Capital Budget Fund Source 1,9V-hr~r-/n ?2°C

General Fund 18,561,900
Watercraft Fuel Tax 1,100,000
Federal Program Receipts

Int. Airport Revenue Fund 80,000 -
Highways Working Capital Fund 3,297,600
Fish and Game Fund eAr~ytr/Q” FO O
/) Cat}c"fruc-V/*tQ\

/0 o
C.(**s*<>C . /00f ooti

J *u JTq> *>00



FROM:

bC/u-r

State of Alaska

March 24, 1972

SUBJECT:
Bob Arnold,

Executive Director RLj}//1 I) Present supplemental request
Franklin W . Butte, Broadcast * of EBC for FY 72
Facilities Planner

Alaska Educational Broadcasting Commission costs estimates FY 72

3) Other anticipated broadcast
stations

The present supplemental request submitted by Governor Egan isbased upon the
following needs:

$37,500 Bethel: federal grant not obtained
12,000 expenses of EBC incident to FY 72 new starts
$497590

You have asked whether federal grants will be available to Bethel and Kotzebue.

HEW officials have cautioned EBC staff that the facilities grants applied for under

p#|# 92-129 may not be approved. They say there are $64 million dollars in grant

applications on hand, but they have only $13 million available for grants, and,
further, that both Bethel and Kotzebue are in Priority llIl, the next to the lowest
category. -Even if the grants should be approved,

itwill soon be too late to order
equipment to make northbound barges.

If such grants are not made by the federal
government, the following additions will be required:

BetTiel: *  $110000 xox

transmitter, tower (incl. freight) .-

2387000 studio equipment
2,500 freight of equipment

42 .500 quadruplex tape machine
15.000 spare parts

£60,000°" translators (to extend signal)
14.000 tape supplies
11.500 test equipment

$4w , m

2) Educational ladio and television



Rop. George Hohman 2. March 24, 1972

You have asked about Commission plans for future radio broadcast stations.
This Commission Is requesting in its FY 73 budget $50, 000 for educational radio
at Kodiak and a like amount for Dillingham. Both Will require federal grants of
probably $80,000 to establish the stations. The Commission has not yet officially
adopted a plan for additional stations, but the following other areas, listed in
order of descending population, are without commercial or educational radio at

this time.

Petersburg-Wrangell
Barrow
Haines-Skagway
Unalakleet

Galena

Fort Yukon

Valdez

Hoonah

Seward

It appears that stations located elsewhere where broadcast services are not
now available would serve fewer than.700 persons.. .- .-

Including federal grants, if they can be obtained, start-up costs for each station
would be about $130,000.

I hope this information is responsive to the questions you or other members have
asked. [Ifnot, please let me know.



dvisory Loerd

\femAPA TRIGG

Human Environmental Resource Systems

Special Historical & Cultural Inventory

of
BROTHERHOOD

Ilrauruk Basin

SPONSORS:  ALASKA FEDERATION OF NATIVES
UNIVERSITY OF ALASKA
ALASKA METHODIST UNIVERSITY

, Ch.

"iMiles Draruion

sllarry Carter
Chuck Uegnan

1134 L Street
Anchorage 99501

Peggy Fagerstron
Dorothy Isabell Jan. 8, 1972

‘A Ha lesk

Martin PIsonMr. Chuck Degnan, Representative

Leia Onan

Nome: Box

Alaska Legis lature
Juneau, Alaska
Re: Our airborne conversation of mid-Dec

Dear Chuck:

The field work phase of this project has come to an end. Since
we were so desperately short of funds, we concentrated on obtaining the
maximum amount of evidence to indicate what a treasury and storehouse of
cultural and historical sites and monuments is concentrated 1n Imuruk
Basin.n In part, this enDhasis was transferred to obtaining as many
papers and documents of historical value as could properly be accumulated
and stored at the University of Alaska Archives under the title "Arctic
Native Brotherhood Heritage Collection.” Presently there are some 3000
pounds of such papers, with another hundred pounds or so due to be added.

The technical and professional work entailed to make these materials
and the pictorial or notational records of the sites, monuments, and places
of the Basin available and useful in the public interest remains to be
done. Only a portion of this work was to be covered in the initial budget
anticipated to cover a twelve months period. Since there was no way to
predict the amount of papers and documents we might find, that budget only
covered the shipment of found materials to the temporary repository at
College. Our final fundina was only $15,000 and covered a six month period.
This barely covered the actual operating expenses and services rendered
on behalf of the project, excepting my professional services. There was
not enough money for that. The remarkable success, in terms of accumulation
of raw materials for historians, anthropologists, and educators to use to
the future benefit of Alaskans, provides sufficient personal satisfaction
to justify my situation in relation to the project.

We are now faced with a serious Droblem. We not only have all this
material, but the very amount and kind of information or knowledge contained
In It Indicates we have only scratched the surface. Secondly, and more Im-
portantly, this material is not in a form or condition that 1s readily useful
to the State in application for programing in economic develooment (tourism
and land use— in spite of the fact that the National Parks Service is interested)
nor is it useable 1n historical or educational activities ncrgoinj on.

333 Anchorage: 1134

443-2004 272-6928

PROJECT STAFF: Laurel L. Bland, Dlrec. Myron Wheeler William Oquilluk



-It 1s Imperative that two things be done as quickly as possible to
insure that:

1. *We do not lose the bulk of the papers and documents because

a change of policy or a whim of the federal government dictates
that these materials— virtually all of which were accumulated

or generated by federal agencies— be transferred to the bowels

of central repositories in other state*;. Seldom is 1t possible

to locate such materials once they follow this route, and the
records 1n the ANB collection probably comprize the largest single
and most comprehensive record of health, education, and welfare
(Including reindeer husbandry at the village level) extant anywhere.

2 .-Both the historic and pre-historic value of Imi"ruk Basin

as a monument to man®s adaptation and exploitation of the North

become known to proper authorities and leadership within the State.
This can only be done through a detailed report of the Project"s
collected materials and its history and general activities. This
would Include color prints of the large number of slides appropriately
labeled and explained as a pictorial report. The reports, in them-
selves, might become Important historical documents 1n their own
right.

At your request 1 have done a ouick estimate of the cost to do these
two things. Step one is to transfer the paper collection to a fire-safe
institution in Alask&r*where they can be sorted* classified, and catalogued
preparatory to micro-filming. Once on film, the materials can be returned
or placed wherever is appropriate (sone papers are only on loan to the col-
lection for a minimum of three years). Step two, in part concurrent with
step one, 1s the comoliatlon of the written and pictorial record, in detail,
(as opposed to the short report for accounting purposes required at the
present) that will be useful and informative to the various agencies and
institutions with a real interest. These include several agencies or depart-
ments of state and federal government as well as colleges. The overall
use, benefit, and education implicit in this material for the Native people,
particularly the Northern Eskimos, cannot be overestimated.

To do the job I have outlined means that I must tie up all my available
time, both normal work day and personal, for aminimum ofone year. It will
require the services of ah authority on antiquities and archival materiil as
a consultant (v have two in Alaska), clerical assistance, and normal institu-
tional support as well as some travel. | believe that the job can be done
1n the guaj-Uykand according to the best academic and business standards for
about”"45.00iL-"We can do the microfilming locally, which is the most workable
arrangement™'as well, for about $60,000 total. This can be accomplished in
Its entirety in one year. If we cannot microfilm, because of lack of funds,
we can seek foundation funds with some hope of success for that process once
the sorting, classifying, and cataloging has been done.

I think that the Department of Education may be the best avenue for
channeling funds into this project. It can beplacedin the Divisions of
Library, Museum, or Instructional Materials. The best of this, is that as
the material generates avenues of application, the Department will be apprized
of what is there, and is then in a position to seek federal funds under a
nunber of Titles— which will bring more revenue into the state for education.
I suspect that once we do what | have outlined, Divisions of Land, Tourism,
Economic Development, and Native Affairs will also find applications in their

special area% all supporting socio-economic development 1n the North.



Please let me know at your eallest convenience 1f you think we can
move forward on my proposal. Unfortunately, 1 have neither the time or
money to repeat my actions of last year in order to move this project
forward. 1 will be happy to develop a general budget and will gladly
come to Juneau (at State expense) to discuss or defend my proposal. |1
believe that what should be done is so basic and so very®Important now
and to the future, that a conference with key people in the Department
of Education and the Legislature 1is probably in order. This could best
be accomplished in Juneau. | would suggest Genie Chance, Gene Guess,
Willy Hensley, Mike Bradner, Mkfi Kennedy, Dlck Engen, Jeff Jeffers,
the Commlssloner of Education, Dr. Novatney (althouah she is retired),
Mr. DeArmond, and someone from the Parks and Recreation Division as
people whom we should consult in order to find the right place and the
right approach to work for a successfuT plea for state funds.

My best to you and your delightful family. 1 look forward to
seeing you again--hopefully under a little less hectic situation so we
can visist, on more gneral terms.



. AT AC-MEIT #4

University of Alaska

FINANCIAL ~ REPORT . 1
SPECIAL HISTORICAL 1 CULTURAL INVENTORY OF IMIJRUK BASIN
University of Alaska Memorandum of Acreement 8-20-71
PURCHASE ORDER -*079-0500

Following 1s a rendering of exnenditures by item as per the above
Agreement. For reasons of more accurate accounting, money originally
appearinn under the item SALARIES has been included in SERVICES. The
estimated budget, as submitted with the Agreement, allowed $2500.00

for institutional overhead for HERS. Item costs, as reflected by

HERS accounting procedures, v.-ere less than this amount. It is, however,
entirely proper within the definition used by the University for
overhead costs, that items charged to SUBSISTENCE in this final
rendering be considered part of HERS institutional overhead.

Only actual cash expended js show/n herein. Not included, but
part of the total project cost is a public service contribution by
Standard Oil of $360.00 in fuels and transport of supplies and equip-
ment from Anchorage to Nome by the National Guard estimated at more
than $2000.00 cost.

——————————————————————————— Dudget———- U. of At-—
PROJ. COST HERS COST U. of A BUDGET BAL.

COST AVMD BUDGET ITEM RECONCILIATION
SALARIES: (50™-0T8,5001

L.L. BLand, Direc. 9225.00 9225.00 @ @ @-———— @
TRAVEL: 3043 .47 1843.47 1200.00  —————-

Commercial (2075.01)

Local vehicle (68.46)

Veh. rent or lease (900.00)
SUPPLIES: 3332.39 173239 1600.00 -
SERVICES: 8423.91 3923.91 4500.00 1700.00

M. Wheeler dba 71-19086S283.91)
Wm, Oquilluk-expenses (1000 .0n)

K. Lee-cas. hire (800.00)
P. Kakaruk-cas. hire (340.00)
SUBSISTENCE(399 m.days) 7980.00 2780.00 5200.00  .......
OVERHEAD 666.97 -1833.03 2500.00 ""800.00
Less SUPPLIES re. SUBSISTENCE:
3332.39 3332.39 s
PROJECT COSTS: TOTAL $75339733“
TOTAL HERS COSTS: $14339.35
U OF A BUDGET EXPENDED TO DATE: $15000.00
U OF A INVOICE ATTACHED: $2500.00

I CERTIFY THE ABOVE TO BE A TRUE AND ACCURATE ACCOUTFT IN ACCORDANCE WITH
STANDARD RECORD KEEPING PROCEDURES AND IN ACCORDANCE WITH THE TOTAL PROJECT
RECORDS ON FILE WITH HUMAN ENVIORNMENTAL RESOURCE? SYSTEMS®" OFFICE.  SUCH
RECORDS MAY BE REVIEWED BY THE UNIVERSITY OF ALASKA FOR ACCOUNTING PURPOSES.

Laurel L. Bland, Project Director,
* dba HUMAN ENVIRONMENTAL RESOURCE SYSTEMS (HERS)
22 DATED: 1134 L St., Anchorage, Alaska
PLEASE REPLY BY AIRMAIL




DEPARTMENT OF EDUCATION

ofretof m couMission / pouch f— alaska office iuildihc
» MEAU 9811

May 5, 1972

Honorable George H. Hohman, Jr.
Chairman, House Finance Committee
Alaska State Legislature

Pouch V

Dear Mr. Hohman:

In regard to MB 602, an appropriation of $20,000 to rehabilitate a
building at Craig for school purposes, a State Division of Buildings
staff member has inspected the building (a former health center) and
has indicated it is a sound structure which justifies the proposed
expenditure.

The city has already expended about $15,000 to provide a new founda-
tion, electrical system, replace windows, and repair roof.

According to Stan Bippus, School Superintendent, the state funds would
be used to complete the project for additional classrooms.

The present Craig school 1is already badly overcrowded, and additional
pupils are expected next school year due to increased logging activity.

S Incerely,
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v UNAL A XL 5 S T VILLIAGS COUNCIL

>e_ - ANINUNALTtoCLEET, ALASKA
Hep, Chuck fiegnsn /<= T . ttirch 2r 1972
Pouch T Ve . i R

Juneau, Alaska 99301

Dear Slri

The Unalakleot Yl1lllage Council would like your support In obtain-
Ing & high school to serve our communityj snd the neighboring corununlt-
ies In the Norton Sound Region of Stebbins,. St, Michaels, Shaktoolik and
Koyuk,

The villiage of Unalakleet is capable of supplying the following i

1) Electricty
2 Water Systems
3 Sewer Systems
Airport landing area big enough
-t) Telephones

Presently children from our conmunity end region also have grad-
uated from elenentry school usually must attend school away from hone.
IT they wish to obtain a highschool education their choice is United too]
-() Attending a local high3chool in one of the large urban areas, such a3
Anchorage, Fairbanks or Horae in conjunction with the state boarding high-
school home progran, (2) Attending the BIA boarding highschool progran of
Hi, Edgecunte, near BVtka, or (3) Attending a private highschool, None of
the above alternatives are really satisfactory for nany of our children.

We believe our children should be educated at or as near hone as pos-
sible* There are seven limitations imposed on the success of any education-
al pitograa when students wretched from their homes at age fourteen and ore
placed in an unfaniliar and unfriendly educational environmentj oven
though a "suporior” educational progran nay have boon developed for then,.
Our only local highschool, Covenant High, has a dedicated staff who have
done much in their attempt to fill tho education void in our region.

However, Covenant High is part of a releglous institution with a United
financial capabilityi end unable to provide the classrocn space, domatory
facilities and teaching staff on tho scale to neet tho educational necd3

of all the children who need and want a highschool education in Unalakleet
and the Norton Sound Region, Also, we atrongly believe that the alternative
of a public school education is a right of every child.



¥e would cutest however, that the highschool should be part c " 2
eovprehenalve plan for education in Unalakleot, and should he coupi.i vith
the concept of local control of education. Local control through a school
toaitf would give the people of Unalakloet and the neighboring villages
within the Norton Sound Region & strong voice in determining educational
policy. In this way the unique cultoral values of our region nay be pre-
served and an educational program taylorod to met our distinctive
educational n»eds nay be beat formulated, -4

In closing, we would like to point out that our desire for a highschool
for Unalakleet Is based on more than just obtaining a place whore highschool
age children would acquire learning. It would be part of the fabric of our
community life and a force for the Improving of the edcatleal and cultural
quality of life for the entire community and the Horton Sound Region*
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March 8, 1972

Representative Chuck Degnan
Pouch V, State Capitol
Juneau, Alaska 99801

Dear Representative Degnhan: et

In talking with you and with others in my field on ways to improve edu-
cation for children in more isolated areas of Alaska, we outlined several
different approaches. One of these was a project where a village could
provide training for teachers now working in bush schools, and students
preparing to teach in bush schools. A model village school, preschool
through high school, could possibly be developed in a place such as
Unalakleet as a lab school for the University of Alaska. The head teacher
and director would be a person skilled and experienced in rural teaching
and supervision, and live full time in the village,.yet be a staff member of
the University. Experienced and master bush teachers, and aides from

the village, would be part of the teaching team.-”

In such a laboratory school, students from the University of Alaska could
spend several months interning, then go out to a bush school to substitute
for an in-service teacher for a second phase of internship. The bush
teacher could then come to the lab school for new experiences in methods
and materials used there.

The entire local community could be involved in such a school, helping plan
the school, evaluate its progress, and be aides in many ways. Local com-
munities and school districts need to be involved in the training of the
teachers who will one day teach in their areas. The University would
benefit from training procedures based in the rural classroom.

It is maintained that the specific skills and abilities that most describe
a "'successful” bush teacher are those that are 'caught™ and cannot be
"taught™ in the usual sense. It may be that the development of a Univers-
ity of Alaska teacher training laboratory school in an area like Unalakleet
that would provide the best and newest possible in all kinds of instruction,
methods and materials, would make important differences in the kind of
education our children get in village schools. Of course this all just
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speculation but it represents one approach to improving education. There
are other ideas that could be developed, and we can discuss them at your
convenience. | hope we can work together on ways to provide better learn-
ing experiences for children in more isolated areas of Alaska.

Sincerely,

en Julia/;- Ph.D.
Special Education Consultant
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v i>," Ci" Cji' (AREA cots 2IS)
April 29, 1971 o N

Dear Mr. Suvlu:

Il have your letter of April 8 regarding a museum at Barrow which
you discussed with Dr. Katz. Let me say at once that | am
delighted with the idea of assisting the people of Barrow to
establish a museum there and | can assure you of the full coopera-
tion of The University Museum in the establishment of such a
museum . Since receiving your letter, | have discussed this not
only with Dr. Katz of our staff but with Howard Petersen, Chairman
of our Board of Managers and we all agree that'we would like to
develop a totally new conception for the activities of this museum
and a center in Barrow for the preservation of the original m aterials
and culture of that region in the far north.

As Dr. Katz probably told, you, The University Museum carried out
what | believe would be the first system atic archaeological excava-
tions in the Arctic: that was the excavation of the B irnirk site at
Point Barrow which has given its name to the B irnirk culture now
well known among Arctic archaeologists aroun d the world. Also in
those early years of this century, my predecessor, George Byron
Gordon and others purchased many artifacts at Barrow and at Point
Barrow. A il those collections ar*; now in The University Museum
and it is from these collections, both from B irnirk and from the
purchased m aterial, that we would make a large and unique selection
for your museum at Barrow. Although we plan to give you this
collection for a museum that we hope to help you establish, for the
o fficial record, our Board of Managers requires that we make the
collection an indefinite loan to the City Council of Barrow for the
museum there. This measure would serve to protect the collection
from any other outside pressure to loan, or give away any part of
the collection to some other institution. We also want to stipulate
that the-collection be housed in a fireproof and insured building in
order to protect it from various hazards. Ideally, wo suggest that
such a museum building be located in a highly accessible area of
your City in order for it to have greatest use and significance for
the people of your Community. Of course, in the event of the
dissolution of the museum in Barrow, the collection would then
revert to The University Museum for preservation. M oreover,



