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Senator Begich wondered what would happen If the state 
decided they needed an additional $50,000,000 - what 
would be involved in freeing that money. Mr. Comerford 
said they would sell securities and transfer it back to 
the state.
Mr. Freer said that Blyth and Company had been requested 
through the Department of Revenue to furnish a five-year 
projection on revenue estimates from the investment 
program. He was curious to know what their methodology 
was for this five-year projection. Mr. Comerford said 
that they figured 62 was a reasonable rate of return to the 
state, and t-.hat on the date that they made the projection, 
taking into consideration the current conditions and the 
possibility of a broadening portfolio, that they felt 65 

w a s  a good estimate; however, he noted that anyone could 
core up with a different figure.
Vr. Freer said that as a working tool, if the state wanted 
to project any drop in the $900,000,000, they could use a 
0,7 fnctor based upon the amount of drop in the $oQ0,000,000. 
Mr*. •'Yr ̂ rford :*ald it would depend on what they would be 
allowed to invest in. He felt 7-1/?" might be unrealistic, 
<,,h - t H - * r,np error often made in projecting
these figures is to loan toward overestimating.
The ."ubjcct of tho $11,000,000 was again brought up, by

v Hader, who asked why this was used to cover state
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warrants. Mr. Kubley said that was appropriated during 
the last session, and was used to fund the present fiscal 
year 1969-70 budget.
In reply to Representative Hlllstrand's question concerning 
the wisdom of certain investments, Mr. Prussia replied 
that they had agreed to acquire $500,000,000 in securities 
pi'ior to September 10 for sale to the State of Alaska at 
cost. The state agreed to this whether the price at that 
time was higher or lower. The state wanted to do this and 
Bank of America thought it would be a good plan, although 
there was a risk in both directions of the bonds dropping. 
Both Bank of America and the state accepted that risk as 
being necessary to obscure the activities of the state.
M r .  H i l l s t r a n d  a s k e d  M r .  P r u s s i a  w h e n  t h e y  r e p l a c e d  t h a t  

m o n e y  w i t h  A l a s k a  m o n e y ,  w h a t  t h e y  d i d  w i t h  i t .  M r .  P r u s s i a  

s a i d  t h e y  p a i d  o f f  t h e  m o n e y  t h e y  b o r r o w e d  t o  f i n a n c e  t h e s e  

s e c u r i t i e s ;  s i n c e  t h o  m o n e y  t h e y  b o r r o w e d  t o  f i n a n c e  t h e m  

c o r . t  m o r e  t h a n  t h e  I n t e r e s t  t h e y  m a d e ,  t h o  B a n k  o f  A m e r i c a  

l o s t  m o n e y  o n  t h e  t r a n s a c t i o n .

M r .  K u b l e y  s a i d  t h a t  w i t h o u t  e x c e p t i o n  a l l  o f  t h e  b a n k s  

c o n t a c t e d  a g r e e d  t h a t  B a n k  o f  A m e r i c a  h a d  g i v e n  t h e  s t a t e  a  

g o o d  d e a l .  H«* w e n t  0:1 t o  j a y  t h a t  m o s t  b a n k s  . j u r t  d o  n o t  

h a v e  t h e  a t i l l t y  t o  g o  o u t  a n d  b o r r o w  $ 5 0 0 , 0 0 0 , 0 0 0 .

T h u s  c o n c l u d i n g  t h o  p r e s e n t a t i o n  b y  M e s s r s .  P r u s s i a  a n d  

C o m e r f o r d  o f  B a n k  o f  A m e r i c a  a n d  B l y t h  a n d  C o m p a n y ,  C h a i r m a n
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urnrnent:

t
Phillips said they would be in town available for other 
committees for the next day or two, and could 2ome back 
for one or two days at a time if the need aris.es. Anyone 
wishing to meet with these two gentlemen could make 
arrangements through Commissioner Morrison.
Meeting adjourned at ^:05 p.m.
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All members except Mr. Hohman.
Chairman Ray called the meeting to order.
Chairman Ray moved and asked unanimous consent that 
HOUSE BILL NO. 448 (Act appropri-, cin? to the Department 
of Administration for the ourpose of allocating in the 
fiscal year ending June 30, 1970 the full amount author­
ized to local governments as state aid under AS 43.18; 
and providing for an effective date) be considered by 
the committee. No objection, so ordered. Mr. Sackett 
said there was a problem on this and some of the towns 
did not send their applications in early enough. He said, 
for examnle, the town of Anderson requested that he look 
into this matter. Mr. Sackett said that Local Affairs 
had informed him that towns would not be eligible after 
a certain date. Chairman Ray pointed out that this is an 
area not covered by this bill. He said this supplemental 
was to fund the balance for FCCSSCSCSHB3*0 (Ch. 9*5; SLA i960) 
since the legislature did not provide for a full year's 
funding. On further discussion, Mr. Bradner pointed out 
that on the next time around, all of these towns would 
qualify. Chairman Ray moved that HOUSE BILL NO. 448 be 
reported out of committee with a "do pass" recommendation. 
HOUSE BILL NO. 4̂4fl was reported out with 6 "do pass" 
recommendations (Mr. Hohman t>r>ing absent).
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Mr. Haugen moved and asked unanimous consent that HOUSE 
BILL NO. 456 (An act appropriating for miscellaneous 
claims; and providing for an effective date) be considered 
by the committee. No objection, so ordered. Mr. Haugen 
explained that Section 1 under this bill was for $94.37 
for salary due Priscilla Strand resulting from a retroactive 
pay increase not paid before she terminated employment with 
the State. He said the Department of Administration was 
in agreement with this. Mr. Haugen noted that Section 2 

was for $73*05 for the Department of Fish and Game for an 
unpaid bill due Alaska Outboard Service. He said it had 
heen decided this was a legitimate claim against the State. 
Mr. Haugen said that Section 3 was for $99.78 for the 
Department of Fish and Game for an unpaid bill due 
Automotive Parts and Equipment and is also a legitimate 
claim. He said that Section 4 is for $99^.?5 for the 
Department of Revenue for the reissue of stale date warrants. 
Mr. Haugen said Section 5 for the sum of $1,960.84 is for 
the Department of Public Works, Division of Aviation, for 
personal tools lost by an employee, Roy Oaks. Mr. Haugen 
said that Mr. Oaks had loaned these tools during an emergency 
situation. Mr. Haugen said there had been a complete invento 
taken and this amount had been substantiated by Mr. Wakefield 
Mr. Haugen moved and asked unanimous consent that HOUSE BILL 
NO. 456 be reported out of committee with a "do pass"



recommendation. Mr. Croft asked to be excused from voting 
86 he had a judgment against Mr. Roy Oaks, which is on a 
contingency basis. Chairman Ray said it was proper that 
Mr. Croft did not vote. HOUSE BILL NO. 456 was reported 
out with 5 "do pass" recommendations (Mr. Croft being 
excused).
Mr. Ray moved and asked unanimous consent that HOUSE BILL
NO. 46l (An act appropriating to the Office of the Governor,
Council on the Arts; and providing for an effective date)
be considered by the committee. No objection, so ordered.
Mr. Ray explained this is for a statue of the late
Senator E. L. "Bob" Bartlett and is for the sum of $45,000.
After a brief discussion on this, Mr. Ray moved and asked
unanimous consent that HOUSE BILL NO. 46l be reported out
with a "do pass" recommendation. Mr. Borer objected and
on vote of the committee, HOUSE BILL NO. 461 was reported
out with the following recommendatlons;

DO PASS: Croft, Bradner, Ray, Haugen
NO RECOMMENDATION: Sackett,' Rorer

Mr. Ray moved and asked unanimous consent that HOUSE BILL
NO. 475 (An act approrriat5n i to the Department of Economic
Development, Industrial Development; and providing for
an effective date) be considered. No objection, so ordered.
Mr. Borer explained that ho hid requested the staff to



obtain backup information on this bill. The bill was 
returned to the file to await a breakdown of the bill.
Mr. Ray moved and asked unanimous consent that HOUSE BILL 
NO. 6 (An act creating the office of supervisor of fire 
service training in the Department of Education) be 
considered by the committee. No objection, so ordered.
Mr. Borer explained that the staff had requested more 
information on this from the Department of Education.
The bill was returned to the file.
Mr. Ray brought up HOUSE BILL NO. 251 (an act relating 
to the purchase of primary services by the Department of 
Health and Welfare from private voluntary institutions 
and agencies) and requested that Mr. Haugen also work on 
the subcommittee. It was noted that Mr. Croft and 
vr. Sackett had been assigned this bill and Mr. Ray thought 
that the three members should work together on this. 
Chairman Ray announced the committee would meet after the 
House had adjourned for the day and the meeting adjourned 
at n:35 a.m.

- ( , 0 -

i

l ':>o



I

%

Present: All members were present.
General: Chairman Ray called the meeting to order at 9:10.

Mr. Sackett moved and asked unanimous consent that HOUSE 
HB 448 BILL 44 8 (Appropriation - Department of Education) be

amended on the floor. He explained that the bill, which 
was passed out of committee yesterday with a $1,600,000 
figure, should have been $1,020,000, according to informa­
tion he received from Mr. Freer. There was no objection 
and so Mr. Sackett will propose the amendment (copy in bill 
file) on the floor.

'HB 4 75 Mr. Borer moved and asked unanimous consent that HOUSE BILL
4 75 (Appropriation - Department of Economic Development)
be brought up for consideration. Mo objection, so ordei’ed.
Mr. Borer explained that this is a supplemental appropriation 
which the department says they need for additional printing 
and postage. The request is for $ 3 , 1 0 0  for postage, $ 1 1 , 7 0 0  

for additional printing on Look North, $ 3 , 5 0 0  for printing 
Standard Industrial Surveys, and $ 1 , 5 0 0  for binding 
supplemental section of the Employer Directory. In response 
to questioning, Mr. Borer said that one reason for their 
shortage this year.is that they just received more requests 
than previously. For example, as of December 3 1 ,  1 9 6 8 t there 
were 1 8 , 0 0 0  requests for Look North —  as of December 3 1 ,  1 9 b 9 ,  

there were 36,000 requests.
Mr. Scnwamn came In at this time,
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M r .  B o r e r  e x p l a i n e d  t h a t  t h e  D e p a r t m e n t  w a n t s  t o  b e  a b l e  t o  

c o n t i n u e  t h e i r  y e a r ' s  p r o p r a m .  He s a i d  i f  l a s t  y e a r  t h e y  h a d  

a s k e d  f o r  a d d i t i o n a l  m o n e y ,  c l a i m i n g  t h a t  t h e y  w o u l d  h a v e  t w i c e  

a s  ma n y r e q u e s t s  t h i s  y e a r ,  t h e y ' d  n e v e r  h a v e  b e e n  g r a n t e d  

t h a t  m o n e y  -  b e c a u s e  n o  o n e  t h o u g h t  t h e r e  w o u l d  b e  s u c h  a n  

i n c r e a s e  i n  d e m a n d .  M r .  R a y s a i d  t h a t  h e  f e l t  t h e y  k n e w  h ow  

m u c h  t h e y  h a d ,  a n d  t h e y  s h o u l d  h a v e  f i g u r e d  o u t  w h i c h  o f  t h e i r  

p u b l i c a t i o n s  w a s  m o s t  p o p u l a r  a n d  t h e n  c o n c e n t r a t e d  o n  t h a t .

M r .  B r a d n e r  e x p r e s s e d  t h e  f e e l i n g  t h a t  i t  w o u l d  b e  b e t t e r  i f  

t h e  d e p a r t m e n t  u s e d  l a p s e d  f u n d s  i n s t e a d  o f  c o m i n g  i n  w i t h  

a  s u p p l e m e n t a l .  He a l s o  s u g g e s t e d  t h a t  L o o k  N o r t h  b e  p l a n n e d  

f o r  a  t h r e e - y e a r  r u n .  M r .  B o r e r  m o v e d  a n d  a s k e d  u n a n i m o u s  

c o n s e n t  t h a t  HB b e  r e p o r t e d  o u t  o f  c o m m i t t e e  w i t h  a  " d o

p a s s "  r e c o m m e n d a t i o n .  Mi , H ay o b j e c t e d ,  a n d  o n  v o t e  o f  t h e  

m o t i o n  t h e r e  w e r e  2 " d o  p a s s "  a n d  3 " n o  r e c o m m e n d a t i o n " .

T h e r e  b e i n g  n o  c l e a r  m a j o r i t y ,  t h e  b i l l  w a s  t e m p o r a r i l y  s e t  

a s i d e .

M r .  R a y  a s k e d  M r .  Ho hma n  a b o u t  HOUSE B I L L  ^ 5 3  ( S u p p l e m e n t a l

A p p r o p r *  l i o n  -  D e p a r t m e n t  o f  P u b l i c  W o r k s ,  D i v i s i o n  o f

M a r i n e  T r a n s p o r t a t i o n ) ,  s a y i n g  t h a t  t h e r e  may b e  a  n o e d  f c r

a w i t n e s s  f r o m  S e a t t l e  t o  co me u p t o  t e s t i f y .  M r .  H o h m a n  s a i d

h e  h a s  b a c k  u p I n f o r m a t i o n  c o r n i n r  a n d  d i d  n o t  f e e l  I t  w o u l d  b e

necessary t o  h a v e  a  w i t n e s s ,  b u t  s a i d  h e  w o u l d  c h e c k  i n t o  I t .
” >■. S a c k e t t  r e t u r n e d  a t  t h i s  t i m e .
M r .  B o r e r  m o v e d  a n d  a s k e d  u n a n i m o u s  c o n s e n t  t h a t  HOUSE B I L L  J* 7 r- 

■ n - ' a i n  b e  b r o u g h t  b e f o r e  t h e  c o m m i t t e e .  He m o v e d  a n d  a s k e d  

u n n n l n o u s  c o n s e n t  t h a t  i t  b e  p a s s e d  o u t  w i t h  a  " u o  p a s s " .

M r .  S a c k e t t  l e f t  a t  t h i s  p o i n t .
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O b j e c t i o n  w a s  h e a r d .  On v o t e  o f  t h e  m o t i o n >  t h e r e  w e r e  3 

" d o  p a s s "  a n d  3 " n o  r e c o m m e n d a t i o n "  s o  t h e r e  s t i l l  w a s  n o t  

a  c l e a r  m a j o r i t y .  M r .  B r a d n e r  r e c o m m e n d e d  t h a t  t h e  b i l l  

b e  r e t u r n e d  t o  t h e  D e p a r t m e n t ,  r e c o m m e n d i n g  t h e y  u s e  l a p s e d  

f u n d s .  H o w e v e r ,  n o  a c t i o n  w a s  t a k e n  a n d  t h e  b i l l  w a s  r e t u r n e d  

t o  t h e  f i l e .

M r .  R a y  m o v e d  a n d  a s k e d  u n a n i m o u s  c o n s e n t  t h a t  HOUSE B I L L  ^ 5 ^
( A p p r o p r i a t i o n  -  D e p a r t m e n t  o f  P u b l i c  S a f e t y )

b e  b r o u g h t  u p  f o r  c o n s i d e r a t i o n .  No o b j e c t i o n ,  s o  o r d e r e d .

M r .  R a y  s a i d  t n a t  t h i s  s u p p l e m e n t a l  r e q u e s t  i s  f o r  a  b i l l  t h e

D e p a r t m e n t  o f  P u b l i c  S a f e t y  o w e s  t h e  D e p a r t m e n t  o f  H i g h w a y s .

He r e a d  t h e  e x p l a n a t o r y  l e t t e r  f r o m  C a p t a i n  N e l s o n  t o

C o m m i s s i o n e r  P e r s o n e t t  ( c o p y  i n  b i l l  f i l e )  w h i c h  e x p l a i n s  t h e

n e e d  f o r  t h e  $ 1 8 , 9 0 0 .  M r .  B r a d n e r  a g a i n  e x p r e s s e d  t h e  f e e l i n g

t h a t  t h e  D e p a r t m e n t  s h o u l d  t r y  t o  m a k e  u p  t h i s  b i l l  f r o m  l a p s e d

f u n d s .  He s a i d  t h a t  s i n c e  n o t  a l l  o f  t h e  s t a t e  t r o o p e r  p o s i t i o n s

h a v e  b e e n  f i l l e d  t h e  f i r s t  6 m o n t h s  o f  t h i s  y e a r ,  t h e y  s u r e l y

h a v e  l a p s e d  f u n d s .  He s a i d  t h a t  h e  f e e l s  s o m e  k i n d  o f  p o l i c y

s h o u l d  b e  s e t ,  s o  t h a t  d e p a r t m e n t s  a r e n ' t  c o n t i n u a l l y  c o m i n r  i n

w i t h  s m a l l  s u p p l e m e n t a l  t o  s o l v e  t h e i r  f i n a n c i a l  p x * o b l e m s

i n s t e a d  o f  w o r k i n r  o u t  a  w a y  o f  a c c o m p l i s h i n g  t h e  s a m e  t n i n r

i n  t h e  d e p a r t m e n t  i t s e l f .  He e x p r e s s e d  t h e  f e a r  t h a t  s u p p l e m e n t a l ' '

a r e  t o o  o f t e n  t h e  " e a s y  w a y  o u t . "  M r .  R a y  s a i d  t h a t  h e  w o u l d

r e t  C a p t a i n  N e l s o n  t o  t e s t i f y  b e f o r e  t h e  c o m m i t t e e  o n  t h i s  b i l l ,

a n d  s o  i t  w a s  r e t u r n e d  t o  t h e  f i l e .

T h e  f o l l o w i n g  b i l l  a s s i g n m e n t s  w e r e  t h e n  m a d e :

HB *163 ( S u p p l e m e n t a l  -  D e p t ,  o f  L a b o r )  M r .  S a c k e t t

HB *172 ( S u p p l e m e n t a l  -  S t a t e  T r o o p e r s )  M r ,  R a y



HB M 9 ( S u p p l e m e n t a l  -  S t a t e  M u s e u m )  M r .  H a u c e r i

HB 4 5 9  ( S u p p l e m e n t a l  -  D e p t ,  o f  L a b o r )  M r .  S a c k e t t

M e e t i n g  r e c e s s e d  a t  9 : 5 0  u n t i l  a  c a l l  o f  t h e  c h a i r .

A f t e r  R e c e s s  
2 : 1 5

A l l  m e m b e r s  w e r e  p r e s e n t  w i t h  t h e  e x c e p t i o n  o f  M r .  B r a d n e r .

M r .  R a y c a l l e d  t h e  m e e t i n g ;  t o  o r d e r ,  a n d  i n t r o d u c e d  C a p t a i n  

N e l s o n ,  D i r e c t o r  o f  T e c h n i c a l  S e r v i c e s  o f  t h e  D e p a r t m e n t  o f  

i u b l i c  S a f e t y .

: *r.  R a y  e x p l a i n e d  t h a t  C a p t a i n  N e l s o n  h a d  co me t o  a n s w e r  

j u n c t i o n s  a b o u t  t h e  D e p a r t m e n t  o f  P u b l i c  S a f e t y  s u p p l e m e n t a l . 

T h o  f i r s t  o f  t h e  s u p p l e m e n t a l , HOUSE B I L L  ^ 5  ̂ ( s u p p l e m e n t a l  -

• ' i t •' T r o o p e r s )  i s  I n  t h e  a m o u n t  o f  $ 1 8 , 9 3 0 , ,  a n d  i s  t o  D a y  

f f  -i b i l l  t o  t h e  D e p a r t m e n t  o f  H i g h w a y s .  C a p t a i n  N e l s o n  s a i d  

‘.•.•it t h e r ^  i*o n o t  s u f f i c i e n t  f u n d s  t o  t r a n s f e r  t h i s  a m o u n t  

• ♦•'rid o f  t h e  y e a r .  i ! e  e x p l a i n e d  t h a t  H i g h w a y s  b i l  l l n r

l i n o  I a t  e r  t h a n  m o s t  o f  t h e  d e p a r t m e n t s .  He c o n t i n u e d ,

4 hat. ♦ \s-  S t a t e  T r o o p e r s  h a v e  m i n i m a l  l a p s e s ,  a l t h o u r h

r o m e w h a t  m o r e  t h a n  t h e y  h a d  t h o u r h t .  .He .’ a i d

o m e n t a l  r for the Legislature to authorise
v i . ; .  I n  r e s p o n s e  t o  a q u e s t i o n  b y  M r .  C r o f t

r e c e i v e d  t h e  b i l l  I
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t h i s  y e a r ' s  b u d g e t .  C a p t a i n  N e l s o n  s a i d  t h a t  t h e  n e e d  w a s  

e x p r e s s e d  t o  A d m i n i s t r a t i o n ,  a n d  t h e y  i n d i c a t e d  t h a t  t h e  

b e s t  w a y  t o  h a n d l e  i t  w o u l d  b e  t h r o u g h  a  s u p p l e m e n t a l .

T h e r e  b e i n g  n o  f u r t h e r  q u e s t i o n s  o n  HB 4 5 ^ ,  t h e  c o m m i t t e e  

t u r n e d  t o  HOUS E D I L L  *172 ( s u p p l e m e n t a l  -  D r i v e r s  L i c e n s e  

P r o g r a m . )  M r .  R a y  s a i d  t h a t  i t  i s  h i s  r e c o l l e c t i o n  t h a t  t h i s  

w a s  t a l k e d  a b o u t  ( t h i s  b e i n g  t h e  p o l a r o l d  c a m e r a ,  s u p p l i e s ,  

p l a s t i c a t i n g  e q u i p m e n t ,  e t c . )  w h e n  t h e  p r o g r a m  w a s  f i r s t  

b e i n g  c o n s i d e r e d ,  a n d  h e  s a i d  t h a t  i t  s e e m e d  s t r a n g e  t o  h i m  

t h a t  a n  a d d i t i o n a l  $ 2 J( , 0 0 0  s h o u l d  now b e  n e e d e d .  C a p t a i n  

N e l s o n  s a i d  t h a t  t h e y  h a v e  c o m p l e t e l y  u s e d  u p  a l l  t h e  f u n d s  

f o r  f i l m ,  a n d  i n  f a c t  i n  a n t i c i p a t i o n  o f  b e i n g  a b l e  t o  g e t  a  

s u p p l e m e n t a l  a p p r o p r i a t i o n  t h e y  h a v e  g o n e  i n t o  t h e  o p e r a t i o n a l  

f u n d s  o f  t h e  d e p a r t m e n t .  He s a i d  t h a t  t h e  f i l m  u s a g e  h a s  

b e e n  c a r e f u l l y  a c c o u n t e d  f o r .

M r . '  B r a d n e r  c a m e  i n  a t  t h i s  p o i n t .

M r .  R a y  a s k e d  a b o u t  t h e  c o s t  p e r  d r i v e r s  l i c e n s e  c a r d ,  a n d

C a p t a i n  N e l s o n  s a i d  I t ' s  a b o u t  5 0  o r  6 0 ^ e a c h .  M r .  R a y  n o t e d

t h a t  a t  t h a t  c o s t  t h e y  w o u l d  h a v e  h a d  t o  i s s u e  a b o u t  6 0 , 0 0 0

d r i v e r s  l i c e n s e s ,  w h i c h  w a s  a b o u t  t h e  s t a t e w i d e  t u r n o u t  f o r

t h e  l a s t  g e n e r a l  e l e c t i o n .  ' ' h e r e  w a s  t h e n  s o m e  d i s c u s s i o n

n e e d e d  f o r  D r i v e r s  L i c e n s e  o f f i c e s ,  
o n  t h e  a d d i t i o n a l  s p a c e  r e q u i r e m e n t s /  C a p t a i n  N e l s o n  s a i d

t h a t  t h e r e  h a s  b e e n  n o  r e d u c t i o n  i n  r e n t  i n  t h e  J u n e a u  o f f i c e ,

w h i c h  h a s  m o v e d  i n t o  t h e  s t a t e  c a p i t o l  b u l l d i n r ,  a s  t h e y  w e r e

p a y i n g  n o t h i n g  i n  t h e i r  e a r l i e r  l o c a t i o n ,  e i t h e r .  H E s a i d

t h a t  t h e y  h a v e  b e e n  a s k e d  t o  f i n d  n e w  q u a r t e r s  i n  A n c h o r a g e ,

a s  t h e y  a r e  c r o w d i n g  t h e  o f f i c e  t h e y  a r e  now a b l e  t o  u s e .



I n  r e s p o n s e  t o  q u e s t i o n i n g  b y  M r .  B r a d n e r ,  w h o  f e l t  t h e y  

h a d  s u r p l u s  m o n i e s  i n  s o m e  a r e a s ,  f o r  e x a m p l e  i n  t h e  S t a t e  

T r o o p e r s  w h e r e  n o t  a l l  t h e  p o s i t i o n s  h a d  b e e n  f i l l e d  ,

C a p t a i n  N e l s o n  s a i d  t h a t  a c t u a l l y  t h e  S t a t e  T r o o p e r  p r o g r a m  

i s  i n  t r o u b l e  a l r e a d y ,  a n d  h e  m e n t i o n e d  t h e r e  i s  a  t h i r d  

s u p p l e m e n t a l  w h i c h  w o u l d  b e  c o m i n g  t o  t h e  f i n a n c e  c o m m i t t e e  

s o o n .

C a p t a i n  N e l s o n  s a i d  t h a t  t h e  s u p p l e m e n t a l  r e q u e s t  u n d e r  HB 

^ 7 2  h a s  b e e n  l o w e r e d  h o w e v e r  -  t h e y  a r e  n ow  r e q u e s t i n g  $ ^ , ^ 0 0  

r a t h e r  t h a n  $ 6 0 , 0 0 0  w h i c h  i s  w h a t  t h e  b i l l  s a y s .

C a p t a i n  N e l s o n  l e f t  a t  t h i s  t i m e .

M r .  R a y  m e n t i o n e d  t h a t  l a s t  y e a r  t h e  D r i v e r s  L i c e n s e  P r o g r a m  

h a d  b e e n  d i s c u s s e d ,  a n d  h e  r e a d  f r o m  l a s t  y e a r ' s  m i n u t e s  

v - io  c o m m i t t e e ' s  r e q u e s t  f o r  a  l e t t e r  t e l l i n g  t h e  c o m m i t t e e  

. l u s t  h o w  r e a l i s t i c  t h e i r  t h e i r  l a s t  y e a r ' s  r e q u e s t  f o r  

c o m m o d i t i e s  w a s  t o  c o v e r  t h i s  l i c e n s i n g  i n  d o l l a r s  a n d  c c n t s . 

( . ' e e  p a g e  6 7  o f  1 9 6 9  H o u s e  F i n a n c e  C o m m i t t e e  m i n u t e s . )

M r .  R a y  s u g g e s t e d  t h a t  t h e  t w o  b i l l s ,  HB ]\ 1 2  a n d  HB b e

h e l d  i n  c o m m l t t e c ,  s i n c e  t h e y  a r e  a n t i c i p a t i n g  r e c e i p t  o f  

a n o t h e r  D e p a r t m e n t  o f  P u b l i c  S a f e t y  s u p p l e m e n t a l ,  a n d  t h e n  

t h e  c o m m i t t e e  c a n  c o m b i n e  t h e n .

M e e t i n g  a d j o u r n e d  a t  3 : 3 0 .

#
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HOUSE FINANCE COMMITTEE
Thursday, January 22, 1970

10:15 a.m.

Pros*:  nt  : A l l  m e m b e r s  w e r e  p r e s e n t .

M r .  R a y  c a l l e d  t h e  m e e t i n g  t o  o r d e r  a t  1 0 : 1 5 .  M r .  

C r o f t  m o v e d  a n d  a s k e d  u n a n i m o u s  c o n s e n t  t h a t  HOUSE

l e g i s l a t o r s )  b e  c o n s i d e r e d  b y  t h e  c o m m i t t e e .  No  

o b j e c t i o n ,  s o  o r d e r e d .  M r .  C r o f t  e x p l a i n e d  t h a t  t h i s  

i s  a  $ 7 0 0  I n c r e a s e  p e r  l e g i s l a t o r ,  m a k i n g  a  t o t a l  o f

M r .  C r o f t  m o v e d  a n d  a s k e d  u n a n i m o u s  c o n s e n t  t h a t  

HB 2 9 2  b e  r e p o r t e d  o u t  w i t h  a  " d o  p a s s . "  No o b j e c t i o n ,  

s o  o r d e r e d .

- n r n e n t s  : M r .  R a y  a s s i g n e d  HOUSE B I L L  389  ( r e p e a l  o f  l a n d  c r e d i t

c e r t i f i c a t e s )  t o  M r .  B r a d n e r ,  a n d  HOUSE B I L L  ' J 2 8  ( s m a l l  

r r a i n  i n c e n t i v e )  t o  M r .  H o h m a n .

M e e t i n g  a d j o u r n e d  a t  1 0 : ^ 5 .

B I L L  2 9 2  ( r e l a t i n g  t o  a d d i t i o n a l  a l l o w a n c e s  f o r
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Bill Chairman Ray called the meeting to order at 9:10. He then
Assi gnments:

made the following bill assignments:
HB 460 (arctic winter games) Mr. Borer
HB 462 (Appropriation - Dept, of Education) Mr. Ray
HB 468 (Appropriation - Dept, of Education) Mr. Haugen

Mr. Ray asked the individual members how they are progressing 
in their bill work, and then announced that there would be 
a  meeting a f " 2 : 0 0  today with the Department of Highways.
Mr. Borer moved and asked unanimous consent that HB 475 
(Appropriation - Dept, of Economic Development) be considered 

HB 4 75 by the committee. He moved and asked unanimous consent that
HB 475 b e  p a s s e d  o u t  w i t h  a  " d o  p a s s "  r e c o m m e n d a t i o n .  O b j e c t i o n  

w a s  h e a r d ,  a n d  o n  v o t e  b y  t h e  c o m m i t t e e ,  t h e  m o t i o n  f a i l e d  

a n d  s o  HB 475 w a s  r e t u r n e d  to t h e  f i l e s .

M r .  B o r e r  m o v e d  a n d  a s k e d  u n a n i m o u s  c o n s e n t  t h a t  HB 2 ( W a g e  

•srid H o u r  A c t )  b e  c o n s i d e r e d  b y  t h e  c o m m i t t e e .  He s a i d  t h a t  

h e  f e l t  c o n s i d e r i n g  t h e  a m o u n t  o f  t i m e  t h a t  h a d  b e e n  d e v o t e d  

t o  t h e  b i l l  ( h e a r i n g s ,  c o m : - i t  t e e  m e e t i n g s ,  e t c . )  t h e  b i l l  

s h o u l d  b e  r e p o r t e d  o u t  w i t h  I n d i v i d u a l  r e c o m m e n d a t i o n s .

He e x p r e s s e d  t h e  f e e l i n g  t h a t  a l l  t h e  e x c l u s i o n  c l a u s e s  

s h o u l d  b e  r e m o v e d ,  h o w e v e r .  M r .  R a y  s a i d  t h a t  I t  i s  h i s  

f e e l i n g  h a t  s h o u l d  t h e  e x c l u s i o n  c l a u s e s  a l l  h e  r e m o v e d ,  

s o m e  p e o p l e  w o u l d  b e  o u t  o f  w o r k  a n d  s o m e  s m a l l  b u s i n e s s e s

H O U S E  F I N A N C E  C O M M I T T E E

F r i d a y ,  J a n u a r y  2 3 ,  1 9 7 0

9:10 a.m.

P r e s e n t :  A l l  m e m b e r s  w i t h  t h e  e x c e p t i o n  o f  M r .  B r a d n e r .
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R e c e s s  :

P r e s e n t :

DEPA RTMENT
OF

HIGHWAYS

A D M I N .
E x e c .  P l y .

O f f i c e  o f  
C o m m i s s i o n e r

C o d e  1 0 0 :

C o d e  . ’ 0 0 :

w o u l d  h a v e  t o  c l o s e  d o w n .  T h e r e  w a s  a  b r i e f  d i s c u s s i o n .

M r .  B r a d n e r  c a m e  i n  a t  t h i s  t i m e  a n d  r e q u e s t e d  a n  e x e c u t i v e  

s e s s i o n .

T h e  m e e t i n g  r e c e s s e d  a t  9 : ^ 5 .

A f t e r  R e c e s s  
2:00 p.m.

A l l  m e m b e r s  o f  t h e  c o m m i t t e e  w e r e  p r e s e n t ,  a l o n g  w i t h  H i g h w a y s  

C o m m i s s i o n e r  R o b e r t  L .  B e a r d s l e y  a n d  D e p u t y  C o m m i s s i o n e r  H .  D.  

S c o u g a l .  A l s o  p r e s e n t  w e r e  Tom B r i l e y  a n d  Tom B r o w n ,  m e m b e r s  

o f  t h e  P r e s s .

C h a i r m a n  R a y  c a l l e d  t h e  m e e t i n g  t o  o r d e r  a t  2 : 0 0 ,  a n d  a n n o u n c e d  

t h a t  t h e  p u r p o s e  o f  t h e  m e e t i n g  w a s  f o r  a  b u d g e t  r e v i e w  o f  t h e  

D e p a r t m e n t  o f  H i g h w a y s  b u d g e t .  He r e q u e s t e d  t h a t  t h e  w i t n e s s e s  

i n t r o d u c e  t h e m s e l v e s  b e f o r e  s p e a k i n g ,  a n d  t h e y  b o t h  d i d .

M r .  R a y  n o t e d  t h a t  t h e r e  i s  a n  o v e r a l l  i n c r e a s e  r e q u e s t e d  o f  

$ 8 0  , 3 0 0 ,  a n d  a  $ 4 9 , 4 0 0  i n c r e a s e  g r a n t e d  b y  B u d g e t  R e v i e w  {‘o r  

t h e  O f f L e e  o f  t h e  C o m m i s s i o n e r .

M r .  R a y  n o t e d  t h a t  t h e r e  a r e  n o  n e w  p o s i t i o n s  g r a n t e d  i n  

t h e  O f f i c e  o f  t h e  C o m m i s s i o n e r .  M r .  S c o u g a l  s a i d  t h a t  t h e y  

h a d  r e q u e s t e d  o n e  n ew p o s i t i o n ,  a  H i g h w a y  O p e r a t i o n s  E n g i n e e r .  

M r .  R a y  a s k e d  w h a t  h i s  d u t i e s  w o u l d  b e .  M r .  B e a r d s l e y  r a i d  

t h a t  h e  w o u l d  b e  t h e  n a n  t h e  d i s t r i c t  e n g i n e e r s  w o u l d  r e p o r t  

t o .  He e x p l a i n e d  t h a t  t h i s  w o u l d  r e l i e v e  s o m e  o f  t h e  

r e s p o n s i b i l i t y  f r o m  t h e  c o m m i s s i o n e r  f i n d  d e p u t y  c o m m i s s i o n e r .  

M r .  R a y  a s k e d  a b o u t  h ow m u c h  t h e  t o t a l  c o s t  o f  t h i s  p o s i t i o n  

w o u l d  b e ,  a n d  M r .  S c o u g a l  s a i d  a b o u t  $ 3 0 , 0 0 0 .

M r .  R a y  n o t e d  t h a t  t h e  T r a v e l  b u d g e t  f o r  t h e  C o m m i s s 1 o n e r ' s  

O f f i c e  w a s  u p  c o n s i d e r a b l y  ( t h e y  r e q u e s t e d  $ 2 1 , 6 0 0 ,  w e r e  

a l l o w e d  $ 2 0 , 1 0 0  -  a n d  t h e i r  l a s t  y e a r ' s  a u t h o r i z e d  w a s  $ 9 , 7 0 0 ) .
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H r .  S c o u g a l  e x p l a i n e d  t h a t  t h e  I n c r e a s e  i s  d u e  t o  t h e  

i n c r e a s e d  a c t i v i t y  i n  t h e  I n t e r i o r  a n d  m e e t i n g s  f o r  

l i a i s o n  w i t h  t h e  B u r e a u  o f  P u b l i c  R o a d s  i n  W a s h i n g t o n ,  D . C .

M r .  B e a r d s l e y  e x p l a i n e d  f u r t h e r  t h e  m e e t i n g s  i n  W a s h i n g t o n .

He s a i d  t h a t  t h e  H i g h w a y  T r u s t  F u n d s  a r e  d u e  t o  e x p i r e  i n  

1 9 7 2 ,  a n d  t h i s  w i l l  m e a n  a c h a n g e  i n  t h e  e n t i r e  H i g h w a y s  

p r o g r a m  i n  A l a s k a ,  a n d  t h a t  t h e  c h a n g e s  c o u l d  a d v e r s e l y  

a f f e c t  t h e  s t a t e .  M r .  R a y  n o t e d ,  h o w e v e r ,  t h a t  t h e r e  w e r e  

16  t r i p s ,  a n d  a s k e d  i f  t h e y  e x p e c t e d  t o  m a k e  t h a t  m a n y  t r i p s .

M r .  B e a r d s l e y  s a i d  t h a t  t h e y  h a v e  t o  t a k e  a  c o u p l e  s t a f f  m e m b e r s  

s o m e t i m e s ,  a n d  t h a t  i s  w hy  16  t r i p s  a r e  l i s t e d .

C o d e  3 0 0 :  I n  C o n t r a c t u a l  S e r v i c e s ,  M r .  R a y  n o t e d  t h a t  t h e y  h a d  r e q u e s t e d

a n  i n c r e a s e  o f  $ 2 2 , 1 0 0  w h i c h  t h e y  w e r e  g r a n t e d  b y  t h e  B u d g e t  

R e v i e w  C o m m i t t e e .  He a s k e d  a b o u t  t h e  $ 1 0 , 0 0 0  i n c r e a s e  i n  

C o d e  3 8 0 ,  P r o f e s s i o n a l  F e e s  a n d  S e r v i c e s ,  w h i c h  w a s  j u s t i f i e d  

I n  t h e  n a r r a t i v e  a s  b e i n g  $ 1 0 , 0 0 0  p a y a b l e  t o  t h e  A m e r i c a n  

M a n a g e m e n t  A s s o c i a t i o n  f o r  c o n t i n u e d  p a r t i c i p a t i o n  i n  

m a n a g e m e n t  t r a i n i n g  a n d  i m p r o v e m e n t .  M r .  S c o u g a l  s a i d  t h a t  

t h e y  s t a r t e d  t h i s  a b o u t  t w o  y e a r s  a g o .  He s a i d  H i g h w a y s  h a s  

b e e n  o n e  o f  t h e  d e p a r t m e n t ; ’, t h a t  h a s  c a r r i e d  t h r o u g h  w i t h  t h e  

p r o g r a m .  He s a i d  t h a t  t h e y  h a v e  t a k e n  i t  d o w n  t o  e v e n  t h e i r  

f o r e m a n  l e v e l  p o s i t i o n s  a n d  s a i d  t h e y  w o u l d  l i k e  t o  c o n t i n u e  i t .  

M r .  R a y  t h e n  a s k e d  a b o u t  t h e  $ 1 0 , 0 0 0  i n c r e a s e  i n  C o d e  3 ' J 0 , O t h e r  

C o n t r a c t u a l  S e r v i c e s .  Mi’ . S c o u g a l  e x p l a i n e d  t h a t  t h i s  i s  

f o r  t h e  WASHO C o n f e r e n c e  I n  A n c h o r a g e  t h i s  y e a r .  He s a i d  t h a t  

t h i s  I s  t h e  f i r s t  t i m e  t h e  c o n f e r e n c e  h a s  b e e n  h e l d  i n  A l a s k a ,
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C o d e  4 0 0 :  

C o d e  5 0 0 :

C o d e  9 0 0 :

I n t e r n a l  
Re v e n u e

C o d e  1 0 0 :

Cede 200:

«

a n d  t h a t  o n  t h i s  k i n d  o f  t h i n g ,  t h e  s t a t e  h o l d i n g  t h e  c o n f e r e n c e  

u s u a l l y  h e l p s  o u t  w i t h  f i n a n c i a l  s u p p o r t .

M r .  R a y  s a i d  t h a t  t h e r e  i s  l i t t l e  c h a n g e  i n  C o m m o d i t i e s .

T h e  D e p a r t m e n t  h a d  r e q u e s t e d  $ 9 0 0  a s  e q u i p m e n t  f o r  t h e  n ew  

p o s i t i o n  t h e y  h a d  r e q u e s t e d  i n  t h e  C o m m i s s i o n e r ’ s  O f f i c e .

T h e y  w e r e  g r a n t e d  n o t h i n g ,  a s  t h e  p o s i t i o n  w a s  d e n i e d .

M r .  R a y  n o t e d  t h a t  t h e  C a r  R e n t a l  f r o m  H i g h w a y s  E q u i p m e n t  P o o l ,  

C o d e  9 3 6 ,  i s  $ 2 , 3 0 0 ,  w h i c h  t h e  B u d g e t  R e v i e w  C o m m i t t e e  a l l o w e d .  

M r .  S c o u g a l  s a i d  t h a t  t h i s  i s  n o t  o n l y  f o r  t h e  m o t o r  p o o l  i n  

D o u g l a s ,  b u t  i s  a l s o  f o r  p e o p l e  f r o m  t h e  C o m m i s s i o n e r ’ s  O f f i c e  

w h o  a r e  t r a v e l i n g  a n d  r e n t i n g  c a r s  i n  o t h e r  d i s t r i c t s .

M r .  S c o u g a l  s a i d  t h a t  l a s t  A p r i l  t h e  B u r e a u  o f  P u b l i c  R o a d s  m a d e  

t h e  d e t e r m i n a t i o n  t h a t  t h e  D e p a r t m e n t  w o u l d  h a v e  t o  t a k e  t h e  

I n t e r n a l  R e v e n u e  f u n c t i o n  o u t  o f  t h e  c o n s t r u c t i o n  b u d g e t  a n d  

p u t  I t  u n d e r  A d m i n i s t r a t i o n  a s  a n  a d m i n i s t r a t i v e  c o s t  s o  t h e y  

w o u l d n ' t  p a r t i c i p a t e  I n  t h e  f u n d i n g  o f  t h i s  d e p a r t m e n t .  I t  i n  

m ad e u p  o f  a  C h i e f  I n t e r n a l  R e v e n u e  A r e n t , an A c c o u n t a n t  V ,  

a  R e v e n u e  K n g l n e e r  a n d  a  R i g h t  o f  Way a g e n t .  I n  r e s p o n s e  t o  

q u e s t i o n i n g  b y  M r .  R a y ,  M r .  S c o u g a l  e x p l a i n e d  t h a t  w i t h  t h e  

m o n e y  t h e y  h a d  f r o m  v a c a n c y  a n d  t u r n o v e r  l a s t  y e a r  t h e y  h a u  

e n o u g h  t o  h i r e  t h o  n e w  p e o p l e  w h o  m a k e  u p  t h e  I n c r e a s e  I n  

t h i s  c o d e  ( a l o n g  w i t h  t h e  s a l a r y  I n c r e a s e ) .

M r .  R a y  n o t e d  t h a t  t h e r e  I s  a $ 7 , 1 0 0  I n c r e a s e  I n  T r a v e l .  He 

a s k e d  I f  t h i s  I n  t c  " b e e f  u p "  t h e  r i g h t - o f - w a y  r e v i e w .  M r .

S c o u g a l  s a i d  y e n .  He s a i d  t h e y  h a v e  n o t  h a d  t h e  o p p o r t u n i t y  t o  

d o  t h i s  u p  t o  n o w .  T h e y  h a v e  b e e n  c i t e d  b y  t h e  B u r e a u  o f  P u b l i c
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R o a d s  a n d  s t a t e  m o n e y  was held u p b e c a u s e  o f  t h e i r  f a i l u r e  

t o  d o  t h i s  ,

C o d e  3 0 0 :  T h e r e  i s  a  $ 2 , 0 0 0  increase In C o n t r a c t u a l  S e r v i c e s ,  d u e  i n  p a r t  

t o  a  M T S T .  M r .  Borer asked how many n e w  K T S T ’ s  a r e  i n  t h e  

H i g h w a y s  b u d g e t .  M r .  Scougal said p r o b a b l y  f i v e  o r  s i x .  M r .  S a c k e t t  

a s k e d  h ow m a n y  they got last year, a n d  M r .  S c o u g a l  s a i d  4 ,

T h e r e  i s  n o  c h a n g e  from last year.
I n  E q u i p m e n t ,  t h e y  have requested $300 f o r  a t t a c h e  c a s e s  a n d  a

t a p e  r e c o r d e r  w i t h  taper-.
M r ,  R a y  n o t e d  t h a t  there is an overall i n c r e a s e  i n  t h e  C l a i m s  

S e c t i o n  o f  $6600, which i s  w h a t  tho D e p a r t m e n t  h a d  r e q u e s t e d .  T h e  

b u l k  o f  t h e  I n c r e a s e  I s  I n  Personal S e r v i c e s  -  a  $ 6 4 0 0  i n c r e a s e  

d u e  t o  s a l a r y  increases a n d  vacancy and t u r n o v e r .  M r .  B o r e r  

a s k e d  i f  t h e y  budget a* .'top ! or the actual, a n d  M r .  S c o u g a l  s a i d

-.tnlstrative p o s i t i o n s  a t  t h e  a c t u a l  

I o n s  at S t e p  D.

rvvl. The m a j o r i t y  o f  t h e  I n c r e a s e  

Vr. ' ra u r a l  s a i d  t h a t  i n  t h e i r  

•.rip.- t»y attorneys f r o m  t h e  AG's 
•• ' n c l a i m s  S e c t i o n .

• are at the . a p p r o x i m a t e

C o d e  4 0 0  

C o d e  5 0 0

C l a i m s  
S e c t i o n  
C o d e  1 0 0

do 200

that they budget their 
step, and the other por 
There Is an $8i)0 Ir.'T--' 
is In no;- dler. Vr.

-•i i •! •• I

•>d" 300

C o d e  •• 0 0

H ay s ; r .  s r i r

l e v e l  t h e y  w r e  
«

T h e r e  I .• art I n c  i 

t h a t  $500 Is fo:
♦ ! <• Mr. Roy noted 
is Journals.
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Per, 1 p;n D l v . 
t \ np \  O f  1’i c e

C o d e  1 0 0 :

C o d e 2 0 0 :

C o d e 3 0 0 :

C o d e 4 0 0  :

C o d e 9 0 0 :

R o a d
Desi p’n

C o d e 1 0 0 :

Code 2 0 0 :

Code 3 0 0 :

Code ‘100 :

Code 5 0 0 :

Cod- 9 0 0  :

T h e r e  I s  a  $ 4 9 0 0  o v e r a l l  I n c r e a s e  i n  t h e  P e s i g n  P i v i s i o n ,  

E n g i n e e r ' s  O f f i c e .  $ 4 8 0 0  o f  t h e  i n c r e a s e  i s  i n  P e r s o n a l  

S e r v i c e s ,  d u e  t o  s a l a r y  i n c r e a s e s  a n d  v a c a n c y  a n d  t u r n o v e r .  

J p  . ‘ o c p o n s e  t o  q u e s t i o n i n g  b y  M r .  B o r e r ,  M r .  S c o u g a l  s a i d  

t h a t  a n y  a d m i n i s t r a t i v e  c o s t s  h a v e  t o  b e  c h a r g e d  b a c k  t o  

t h e  s t a t e .

T h e r e  i s  a  $ 2 0 0  T r a v e l  i n c r e a s e .

A d e c r e a s e  i s  s h o w n  i n  C o n t r a c t u a l  S e r v i c e s .

T h e r e  i s  n o  i n c r e a s e  i n  C o m m o d i t i e s .

T h e r e  i s  $ 2 0 0  i n  I n t e r - A g e n c y  C h a r g e s ,  $ 1 5 0  f o r  r e n t a l  o n  

p o o l  v e h i c l e s  a n d  $ 5 0  f o r  r e p r o d u c t i o n .

M r .  R a y  n o t e d  t h a t  t h e r e  i s  a n  o v e r a l l  i n c r e a s e  i n  R o a d  

P e s i g n  o f  $ 1 3 , 3 0 0 .

T h e  I n c r e a s e  i n  P e r s o n a l  S e r v i c e s  o f  $ 1 3 , 8 0 0  i s  d u e  t o  

s a l a r y  i n c r e a s e s  a n d  v a c a n c y  a n d  t u r n o v e r .

T h e r e  i s  a  $ 1 4 0 0  I n c r e a s e  i n  T r a v e l .

T h e r e  i s  k $ 2 1 0 0  d e c r e a s e  i n  C o n t r a c t u a l  S e r v i c e s .

T h e r e  1 3  a  d e c r e a s e  i n  Cor.rodi ties of $ 6 0 0 .

T h e r e  i s  a  $300 i n c r e a s e  i n  Equipment, for a desk and chair.
M r .  S c o u g a l  3 a i d  t h a t  Code 9’?0, Reproduction, is really a 
d e c r e a s e  f r o m  last y e a r ' s  a c t i v i t y ,  but was previously not 
i n  I n t e r - A g e n c y  c h a r g e s .

t
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bridge
D e s i g n  M r .  R a y  n o t e d  t h e  o v e r a l l  I n c r e a s e  i n  B r i d g e  D e s i g n  o f

$ 7 , 7 0 0 .  He s a i d  t h a t  t h e r e  i s  a n  i n c r e a s e  i n  P e r s o n a l  

S e r v i c e s  o f  $ 8 , 9 0 0 ,  b u t  t h a t  a l l  t h e  o t h e r  c o d e s  have 
d e c r e a s e d .

U t i l i t i e s  M r .  R a y  n o t e d  t h a t  t h e r e  i s  a n  o v e r a l l  i n c r e a s e  in Utilities
o f  $ 1 3 , 8 0 0 .

" ' j d e  1 0 0 :  T h e r e  is a  new s e c r e t a r y  i n  t h i s  b u d g e t ,  a n d  M r .  Ray asked
w h y  s h e  i s  n e e d e d ,  w h i t  t h e y  h a v e  b e e n  d o i n g  w i t h o u t  h e r .

M r .  S c o u g a l  s a i d  t h a t  t h e y  h av e -  g o t t e n  h e l p  f r o m  o t h e r  s o u r c e s ,  

b u t  t h e  w o r k l o a d  i s  n o w  t o j  g r e a t  t o  g i v e  t o  o t h e r  p e o p l e .

H e m e n t i o n e d  t h a t  t h e y  a r e  d o l r . r  m o r e  a n d  m o r e  w o r k  i n  u r b a n  

a r e a s ,  i n v o l v i n g  u t i l i t i e s ,  

i e  2 0 0 :  T h e r e  i s  a n  $ 1 1 0 0  i n c r e a s e  i n  T r a v e l .  I n  r e s p o n s e  t o  M r .

R a y ' s  q u e s t i o n i n g ,  M r .  S c o u g a l  s a i d  t h a t  t h i s  a l s o  r e f l e c t s  

i n c r e a s e d  a c t i v i t y .

v d e  3 0 0 :  T h e r e  i s  a  $ 4 0 0  d e c r e a s e  i r .  C o n t r a c t u a l  S e r v i c e s ,  d u e  t o

R e p r o d u c t i o n  n o w  b e i n g  c a r r i e d  ' i s  a n  I n t e r - A c e n c y  c h a r g e .

'•Jc 4 0 0 :  T h e r e  I s  a  $ 3 0 0  I n c r e a s e  I n  C o m m o d i t i e s .

' Ic 5 0 0 :  T h e r e  1:; $ 3 0 0  I n  t h o  b u d r e t  f o r  E q u i p m e n t  t o  r e p l a c e  a n

e l e c t r i c  t y p e w r i t e r  I n  the* U t i l i t i e s  S e c t i o n .

■ !-• ; 0 0 : I n t e r - A g e n c y  C h a r g e s  a r e  J 1 4 0 0 ,  $ 4 0 0  b e i n g  a d d e d  f o r  t h e
«

C e n t r a l  P r i n t i n g .  S e r v i c e s  ( f o r m e r l y  c h a r g e d  i n  C o d e  3 0 0 ,  

w h i c h  d e c r e a s e d  t h i s  y e a r )  :*.nl $1 , 0 0 0  b e i n g  a d d e d  i n  C o d e  9 3 6  

f o r  c a r  r e n t a l  f r o m  t h o  H i g h w a y s  E q u i p m e n t  P o o l .

M r .  B o r e r  a s k e d  l ! ’ t h e  D e p a r t m e n t  o f  H i g h w a y s  h a 3  t h e i r  o w n  

C e n t r a l  D u p l i c a t i n g  o r  I f  t h e y  u s e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n '  

C e n t r a l  D u p l i c a t i n g .  M r .  ; ' c o u g a l  3 a l d  t h a t  t h e y  h a v e  t h e i r  o w n ,  

b e c a u s e  o f  t h e i r  l a r g o  v o l u m e  c f  w o r k .
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R1 g h t  o f  

C o d e  1 0 0

C o d e  2 0 0

C o d e  3 0 0 :

Code 400 
Code 500 
Code 900

Reoo3C : 

Present:

Way M r .  R a y  n o t e d  t h a t  t h e r e  i s  a n  o v e r a l l  g e n e r a l  i n c r e a s e  

o f  $ 5 2 , 2 0 0  i n  t h e  R i g h t  o f  Way D i v i s i o n .

: He f u r t h e r  n o t e d  t h a t  t h e y  w e r e  g r a n t e d  3 n ew  p o s i t i o n s  -  t w o

R i g h t - o f - W a y  A g e n t s  a n d  a  C l e r k .  He a s k e d  w h e r e  t h e y  w o u l d  

b e  l o c a t e d ,  a n d  M r .  S c o u g a l  s a i d  i n  D o u g l a s .

T h e r e  i s  a  $ 1 3 , 6 0 0  i n c r e a s e  i n  T r a v e l ,  $ 4 3 0 0  o f  i t  b e i n g  f o r  

O u t s i d e  T r a v e l .  M r .  R a y  a s k e d  a b o u t  t h e  o u t s i d e  t r i p s ,  a n d  

M r .  B e a r d s l e y  s a i d  t h e y  a r e  p r i n c i p a l l y  f o r  c o m m u n i c a t i n g  w i t h  

t h e  f e d e r a l  g o v e r n m e n t .  T h e r e  w a s  a  b r i e f  d i s c u s s i o n  o n  t h e  

4 7  A c t  R e p e a l .

M r .  S c o u g a l  s a i d  t h a t  R i g h t  o f  Way D i v i s i o n  w a s  c a l l e d  u p o n  

t h i s  y e a r  t o  do  s o m e t h i n g  t h e y  d i d  n o t  k n o w  a b o u t  l a s t  y e a r  

w h e n  t h e y  m a d e  u p  t h e  b u d g e t ,  a n d  t h a t  w a s  t o  o b t a i n  r i g h t  o f  

a c c e s s  f o r  C o p p e r  R i v e r  A l o t  o f  T r a v e l  w a s  i n v o l v e d  i n  t h i s .  

C o n t r a c t u a l  S e r v i c e s  a r e  u p  $ 3 , 5 0 0 ,  M r .  R a y  n o t e d ,  w h i c h  is a  

1 0 0 J  i n c r e a s e .  $ 3 , 3 0 0  i s  f o r  a  M T S T ,  w h i c h  Is a c t u a l l y  used by 
t h e  M a i n t e n a n c e  D i v i s i o n ,  S u p p l y  S e c t i o n ,  M a t e r i a l s  D i v i s i o n  a:- 
well a s  o t h e r  H i g h w a y  o f f i c e s .  M r .  S c o u g a l  s a i d .  M r .  Ray asked 
I f  i t  w o u l d  a l s o  b e  c h a r g e d  t o  t h e  M a i n t e n a n c e  D i v i s i o n  a n d  end 
up  c o s t i n g  $ 6 , 0 0 0 .

C o m m o d i t i e s  a r e  a t  t h e  a p p r o x i m a t e  l e v e l  o f  l a s t  y e a r .

T h e r e  ! s  a  $ 1 , 8 0 0  i n c r e a s e  i n  E q u i p m e n t .

I n  I n t e r - A g e n c y  C h a r g e s ,  t h e  $27,000 c o s t  f o r  t h e  H l r h w o y s

A t t o r n e y  h a s  b o o n  t r a n s f e r r e d  f r o m  t h i s  s e c t i o n  o f  t h e  b u d r e t

t o  t h e  L e r a l  D i v i s i o n  i n  t h e  E n r l n e o r l n r  B u d g e t .

C o m m i t  t o o  r e c e s s e d  a t  2:55 f o r  1 0  m i n u t e s .

A f t e r  R ^ c o s s  
3:05 p.n.

A l l  m e m b e r s  e x c e p t  M r .  R a y .
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Code 100:

In the absflflce of Mr. Rayt Mr. Croft assumed the chair and 
called the meeting back to order at 3:05.

Maintenance Mr. Croft noted that there is an overall increase in the
Maintenance budget of $4 3,600. Mr. Beardsley said that the 
Justification for the increase is the Highway Beautification 
Program. Mr. Croft said that that was passed in 1967. Mr. 
Beardsley said that the state hasn't taken advantage of it 
before, thoucrh. Their problem is that everyone is on# their back 
over the appearance of the highway. Mr. Croft asked why they 
are starting this year. Mr. Scougal said that now they must 
more and more because of the stipulations of the Bureau of 
Land Management, and that in order to comply with the 
stipulation they need someone with expertise. They have 
requested a new position of Highways Enrlneer I. Mr. Scougal 
said that In past years the Maintenance budget hasn't been of 
such a nature that they could take care of the highways the 
way they should. They definitely need more experts, he 
continued. For Instance, in the r.atter of drainage, anyone inipht 
realise that a culvert !.• needed, tut they mipht put in an 18 inch 
culvert where a 49 inch culvert is needed. Mr. Beardsley said 
that their main concerns are in Maintenance and Working Capital.
He 3ald there is one o‘ri°r ihirw* - they have combined two
divisions, Maintenance mi Construct ion. Part of the reason is
30 they can make Construction engineers available for Maintenance.
It also means they need only ne ii vision head.
There 13 a $000 increase in "‘ravel.
Contractual Services decreased $̂ 00.
Commodities increased $200, r.r ’.here is $fj00 i r  Code 400 for
supplies and materials for uue in the Department of Safety Program
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Including Defensive Driver Training Course. Mr. Haugen 
asksd about the Defensive Driver Training Course. Mr.
Beardsley said that it; is a course where you are taught to drive 
anticipating the moves of not only the driver in front of you, but 
the one in front of him. Mr. Croft expressed the feeling that this 
was such a paltry sum for such a course, that it really couldn't 
accomplish much. Mr. Croft assured Mr. Beardsley that he 
understood the Defensive Driver Training Course was valuable - 
that he didn't disagree about the value of such a course - but 
just that it couldn't possibly be effective on any kind of scale 
at such a cost. Mr. Scougal said that if one life is saved, it 
is worth it. Mr. Borer asked if this amount is to train the 
whole department or just this division, and Mr. Sccugal saM 
the whole department. Mr. Borer said he agreed with Mr. Croft, 
then, that that really is a very little amount and he questioned 
what could really be accomplished.

travel at 144 a mile. Ho noted further that in other places 
In tho budget, travel was fIruren at 13£ a mile, and lie

a mile.
Construct I on

Mr. Croft noted an overall Increase In the Construction bud.*ot
of $59,600.

$45,700 due to salary increases and vacancy and turnover.
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M r ,  B e a r d s l e y  s a i d  t h a t  i ~  i s  p r i m a r i l y  d u e  t o  t h e  n ew  

c o n s t r u c t i o n  p r o g r a m .  M r .  B o r e r  a s k e d  a b o u t  t h e  WASHO 

C o n f e r e n c e ,  h ow  m a n y  p e o p _ e  f r o m  t h e  D e p a r t m e n t  o f  H i g h w a y s  

w o u l d  b e  g o i n g  t o  a t t e n d  ’r o m  w i t h i n  t h e  S t a t e  o f  A l a s k a .

M r .  S c o u g a l  s a i d  a b o u : 5 0  o r  6 0 .

C o d e  3 0 0 :  T h e r e  i s  a  $ 1 , 5 0 0  d e c r e a s e  i n  C o n t r a c t u a l  S e r v i c e s .  M r .  C r o f t

a s k e d  w h y ,  a n d  M r .  S c - > u g a ;  s a i d  t h a t  c a r  r e n t a l  h a s  b e e n  

t r a n s f e r r e d  f r o m  C o n t e a c t i y l  S e r v i c e s  t o  t h e  9 ^ 0  a c c o u n t  i n  

I n t e r - A g e n c y  C h a r g e s .  L a i t  y e a r ' s  b u d g e t  w a s  c h e c k e d ,  a n d  M r .  

C r o f t  n o t e d  t h a t  l a s * ,  y e a r ' s  b u d g e t  s h o w s  c a r  r e n t a l  c o m i n e  

o u t  o f  C o d e  3 6 0  , E q u i p m e n t  h t n •;a 1 ,  a r i d  t h a t  c o d e  w e n t  u p  t h i s  

y e a r .  T h e  o n l y  d e c r e a s e s  .:;k  ..n a  r e  i n  I n s u r a n c e  a n d  B o n d i n g  

a n d  i n  O t h e r  C o n t r a c t u a l  C e r v i c e s ,  t h e  d e c r e a s e  i n  O t h e r  

C o n t r a c t u a l  S e r v i c e s  b e i n r  $ 2 , 5 0 0 .  U p o n  f u r t h e r  e x a m i n a t i o n ,

M r .  S c o u g a l  s a i d  t h a t  * h e  i n c r e a s e  i n  C o d e  3 6 0  i s  d u e  t o  t h e  

ITl’S T .

A d m i n .  D i v .  M r .  C r o f t  n o t e d  t h a t  t h e r e  i s  o v e r  a  $ 1 7 , 0 0 0  I n c r e a s e  i n  P e r s o n a l

A d m i n . D i r .  S e r v i c e s  i n  t h e  A d m i n i s t r a t i v e  D i r e c t o r  P r o g r a m .  ( L a s t  y e a r ' s

a u t h o r i s e d  w a s  $ 5 ^ , ‘> 0 0 ,  t n e y  r e q u e s t e d  $ 9 9 , 4 0 0  f o r  t h i s  y ^ a r

C o d e  1 0 0 :  a n d  B u d g e t .  R e v i e w  a l l o w e  1 m e : ' .  $ 7 7 , 2 0 0 . )  T i i e  B u d g e t  R e v i e w

C o m m i k t e e  a p p r o v e d  o n e  f  *:;•' !  r  e j e c t e d  p o s i t i o n s ,  a  C l e r k  I I I ,

b u t  d e n i e d  a n  A i c  1 s t  am. A i r  I n i . - . t  r v .  i v e  D i r e c t o r ’ .

M r .  S j o u r a l  s a i l  t h a t  t h e y  h a d  ' e : t  i c l p a t e d  g o i n g  t o  t h e  p r o g r a m

p l a n n i n g  I n s t e a l  o f  l i n e  ! u - m e  i t y p e  o f  b u d g e t ,  h e  s a i d  t h e y

w o u l d  t h e n  h a v e  b e t t e r  c e n t r  1 ,  w i t h  t h a t  t y ;  •' o f  b u d g e t .

T l i e r e  i s  '1 n e e d  f ^ r  : > r e  e l i . e  " o o r d i n a t i o n  w i t h  t h e  D i s t r i c t

A d m i n i s t r a t i o n  P o ?•?»̂ :-sra»• 1 , o r "  i j l a r l y  i n  t h e  j r e a  c f  P r o g r a m  
a n d  P e r f o m i m e  P u d  *< t  p r i  :«

C o d e  2 0 0 :  T r a v e l  i n c r e a s e d  $ 1 4 , 0 0 0 .  M r .  C r o f t  a s k e d  f o r  a n  e x p l a n a t i o n .
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M r .  C r o f t  a s k e d  i f  t h e  man w a s  m e a n t  t o  b e  u s e d  t o  

c o m p l y  w i t h  t h e  G o v e r n o r ' s  i d e a  o f  p r o g r a m  b u d g e t i n g ,  a n d  

M r .  S c o u g a l  s a i d  n o ,  t h e y  a s k e d  f o r  h i m  b e f o r e  t h e y  k n e w  t h e  

G o v e r n o r ' s  i n t e r e s t  i n  p r o g r a m  b u d g e t i n g .

M r .  B e a r d s l e y  s a i d  t h a t  t h e r e  i s  j u s t  t o o  m u c h  w o r k  f o r  t h e  

A d m i n i s t r a t i v e  D i r e c t o r ,  a n d  s a i d  t h e y  a r e  J u s t  " k i l l i n g  t h i s  

man w i t h  t h e  w o r k l o a d . "

M r .  B e a r d s l e y  s a i d  t h a t  t h e y  h a v e  a  f e e l i n g  t h e r e  a r e  i n s t a n c e s  

w h e r e  t h e r e  a r e  t o o  m a n y  p e o p l e  o n  a  p r o j e c t .  T h e y  w a n t  t o  

f r e e  a  man t o  go o u t  i n  t h e  f i e l d  a n d  s e e  a b o u t  t h i s .

T r a v e l  i n c r e a s e d  $ 1 , 9 0 0 .

U n d e r  C o n t r a c t u a l  S e r v i c e s ,  C o d e  3 8 0  ( P r o f e s s i o n a l  F e e s  a n d  

S e r v i c e s )  M r .  B c r e r  a s k e d  w h a t  t h e  $ 6 8 0 0  i s  f o r .  He s a i d  i t  

l o o k s  l i k e  i t  m i g h t  h a v e  b e e n  a  o n e  y e a r  s p e c i a l  a p p r o p r i a t i o n ,  

s i n c e  t h e r e  w a s  n o t h i n g  i n  1 9 6 8 - 6 9  i n  t h a t  c o d e .  N e i t h e r  

M r .  S c o u g a l  n o r  M r .  B e a r d s l e y  k n e w ,  b u t  t h e y  a g r e e d  t o  c h e c k  

u p  o n  i t .  ( A f t e r  c h e c k i n g  l a s t  y e a r ' s  b u d g e t ,  i t  w a s  d i s c o v e r e d  

t h a t  t h e  $ 6 8 0 0  w a s  f o r  a n n u a l  d u e s ) .

T h e r e  i s  n o  c h a n g e  i n  C o m m o d i t i e s .

E q u i p m e n t  i n c r e a s e s  a r e  d i r e c t l y  c o n n e c t e d  w i t h  t h e  now  

p o s i t i o n s .  T h e  D e p a r t m e n t  h a d  r e q u e s t e d  $ 1 8 0 0  I n  E q u i p m e n t ;  

t h e y  y e r e  a l l o w e d  $ 7 0 0 ,  s i n c e  o n l y  t h e  o n e  p o s i t i o n  w a s  a l l o w e d .  

I n  t h e  F i n a n c e  S e c t i o n  t h e r e  i s  a  d e c r e a s e  o f  $ 6 1 , 2 0 0  w h i c h  w a s  

p u t  i n  d a t a  p r o c e s s i n g .  M r .  S c o u g a l  e x p l a i n e d  t h a t  t h e y  a r e  

r e i m b u r s e d  f o r  t h e  a c t u a l  o p e r a t i o n  o f  d a t a  p r o c e s s i n g  b u t  

n o t  f o r  t h e  p r o g r a m m i n g  b e c a u s e  t h e  ;e a r e  i n v o l v e d  w i t h  c o m ­

m e r c i a l  a p p l i c a t i o n s .  M r .  B o r e r  a s k e d  i f  t h a t  ( m e a n i n g  d a t a  

p r o c e s s i n g )  i s  i n  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  o r  t h e



C o d e  2 0 0  

C o d e  3 0 0  

C o d e  4 0 0  

C o d e  5 0 0  

C o d e  9 0 0

P e r s o n n e l

C o d e  1 0 0 :

C o d e  2 0 0 ;

( ' o d e  3 0 0

D e p a r t m e n t  o f  H i g h w a y s ,  n d  M r .  S c o u g a l  s a i d  t h a t  H i g h w a y s  

h a s  t h e i r  own D i v i s i o n  o f  D a t a  P r o c e s s i n g .

M r .  R a y  r e a s s u m e d  t h e  c h a i r  a t  t h i s  t i m e .

T r a v e l  i n c r e a s e d  $ 2 , 2 0 0 .

C o n t r a c t u a l  S e r v i c e s  i n c r e a s e d  $ 3 0 0 .

C o m m o d i t i e s  i n c r e a s e d  $ 2 0 0 .

E q u i p m e n t  i n c r e a s e d  $ 1 9 0 0 .

I n t e r - A g e n c y  C h a r g e s  d e c r e a s e d  $ l 4 l 3 5 0 0 .  M r .  S c o u g a l  s a i d  

t h a t  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  w i l l  p a y  f o r  d a t a  

p r o c e s s i n g  o p e r a t i o n s  i n  1 9 7 0 - 7 1 .

M r .  R a y  n o t e d  t h a t  t h e r e  i s  a n  o v e r a l l  i n c r e a s e  o f  $ 5 3 , 5 0 0  

r e q u e s t e d ,  a n d  a n  i n c r e a s e  o f  $ 3 3 , 9 0 0  a l l o w e d  b y  t h e  E u d g e t  

R e / l e w  C o m m i t t e e .

T h e  i n c r e a s e  :Ln P e r s o n a l  S e r v i c e s  I s  d u e  t o  s a l a r y  i n c r e a s e s  

a . i d  o n e  n e w  p o s i t i o n  a l l o w e d .  Two n e w  p o s i t i o n s  w e r e  r e q u e s t e d ,  

M r .  R a y  a s k e d  w h e r e  t h e y  w o u l d  b e  l o c a t e d .  M r .  B e a r d s l e y  s a i d  

i n  D o u g l a s .  M r .  R a y  a s k e d  w h a t  . n o  P e r s o n n e l  A n a l y s t  I I I ,  

w h i c h  p o s i t i o n  t h e  B u d g e t  R e v i e w  C c r . v i l t t e e  d i d  n o t  a l l o w ,  

w a s  g o i n g  t o  d o .  M r .  B e a r d s l e y  i t h a t  t h e y  w a n t e d  t o  h a v e  

a c l a s s i f i c a t i o n  a n a l y s t  ! n t h e i r  o w n  l e p a r t n e n t .  H e s r i d  

t h a t  t h e  c u r r e n t  c l a s s i f i c a t i o n  p r o c e d u r e s  h a v e  n o t  b e e n  

a d e q u a t e  i n  k e e n i n g  ur w • !.h * h e  g r o w t h  o f  t h e  d e p a r t m e n t .4
T h e r e  i s  a  4 6 ] 0 0  I n c r e a s e  I n  T r a v e l  a l l o w e d  b y  B u d g e t  R e v i e w .  

T h e y  h a d  r e q u e s t e d  a $ 9 5 0 0  I n c r e a s e ,

T h e r e  i s  a  $ 2 5 0 0  i n c r e a s e  I n  C o n t r a c t u a l  S e r v i c e s .  M r .  R a y  

n o t e d  t h a t  I n  Cc i o  \ 8 0  *.h ^ r e  !:•. $ 1 , 0 0 0  f o r  h i r i n g  o f  

l e c t u r e r s  f o r  a  t r a i n i n g  r f o g r a " . . M r .  P a y  r e q u e s t e d  t h e  s t a f f
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C o d e  5 0 0

S u p p l y  a n d  
S e r v i c e  
C o d e  1 0 0 :

C o d e  3 0 0 :  
C o d e  9 0 0 :

Code 400:

M a t e r i a l s
D i v i s i o n

M a t e r i a l s
E n g i n e e r

C o d e  1 0 0 :

C o d e  2 0 0 :  

C o d e  3 0 0  : 

C o d e  4 0 0 :  

C o d e  5 0 0 :

S t a t e  L a b

Code 100:

r e m i n d  t h e  c o m m i t t e e  a b o u t  t h i s  a t  a  l a t e r  d a t e .

B u d g e t  R e v i e w  a l l o w e d  a  $ 4 0 0  i n c r e a s e  i n  C o m m o d i t i e s .  T h e  

D e p a r t m e n t  h a d  r e q u e s t e d  a n  $ 8 0 0  i n c r e a s e .

T h e r e  i s  a  $ 5 0 0  i n c r e a s e  r e q u e s t e d  i n  E q u i p m e n t ,  b u t  o n l y  a  $ 1 0 0  

i n c r e a s e  w a s  a l l o w e d  b y  B u d g e t  R e v i e w .

M r .  R a y  n o t e d  t h e  $ 1 9 , 4 0 0  i n c r e a s e  i n  P e r s o n a l  S e r v i c e s ,  

w h i c h  i s  d u e  t o  s a l a r y  i n c r e a s e s  a n d  v a c a n c y  a n d  t u r n o v e r .

T h e r e  w e r e  n o  q u e s t i o n s  a b o u t  t h e  o t h e r  c o d e s ,  e x c e p t  f o r  

C e d e  9 0 0 ,  I n t e r - A g e n c y  C h a r g e s ,  a n d  C o d e  3 0 0 ,  C o n t r a c t u a l  

S e r v i c e s ,  w h e r e  t h e  D e p a r t m e n t  h a d  r e q u e s t e d  a  d e c r e a s e  i n  

C o n t r a c t u a l  a n d  i n c r e a s e  i n  I n t e r - A g e n c y  C h a r g e s ,  b u t  t h a t  

w a s  d i s a l l o w e d  a n d  s o  t h e y  r e c e i v e d  a n  i n c r e a s e  i n  C o n t r a c t u a l  

a n d  d e c r e a s e  i n  I n t e r - A g e n c y  C h a r g e s .  M r .  R a y  r e q u e s t e d  a  

b e t t e r  e x p l a n a t i o n  o f  t h i s .

T h e r e  i s  a n  o v e r a l l  i n c r e a s e  i n  t h e  M a t e r i a l s  D i v i s i o n  o f  

$ 2 2 , 0 0 0 ,  w h i c h  w a s  t h e  D e p a r t m e n t  r e q u e s t .

T h e r e  i s  a n  o v e r a l l  i n c r e a s e  f o r  M a t e r i a l s  E n g i n e e r  o f  $ 1 7 , 5 0 0 ,  

$ 1 4 , 9 0 0  o f  w h i c h  i s  i n  P e r s o n a l  S e r v i c e s  d u e  t o  s a l a r y  i n c r e a s e s  

a n d  v a c a n c y  a n d  t u r n o v e r .

T h e r e  i s  a  $ 1 7 0 0  i n c r e a s e  i n  T r a v e l .

C o n t r a c t u a l  S e r v i c e s  a r e  a p p r o x i *  t e l y  a t  l a s t  y e a r ' s  l e v e l .  

T h e r e  i s  n o  c h a n g e  i n  t h e  C o m m o d i t i e s  b u d g e t .

T h e r e  i s  a n  $ 8 0 0  i n c r e a s e  i n  t h e  E q u i p m e n t  b u d g e t .  L a s t ,  y e a r  

t h e r e  w a s  n o  e q u i p m e n t  b u d g e t e d  f o r .

M r ,  R a y  n o t e d  t h e  o v e r a l l  I n c r e a s e  f o r  t h e  S t a t e  T e s t  L a b  o f  

$ 4 , 5 0 0 ,  w h i c h  a m o u n t  w a s  a l l o w e d  b y  t h e  B u d g e t  R e v i e w  C o m m i t t e e .  

$ 3 5 0 0  o f  t h e  i n c r e a s e  i s  i n  P e r s o n a l  S e r v i c e s  f o r  s a l a r y  

I n c r e a s e s  a n d  v a c a n c y  a n d  t u r n o v e r .
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C o d e  2 0 0 :  

C o d e  3 0 0 :

A n c h o r a g e
D i s t r i c t

C o d e  2 0 0 :  

C o d e  3 0 0  :

F a i r b a n k s  

C o d e  1 0 0 :  

C o d e  2 U 0 :  

C o d e  3 0 0 :

M r .  R a y  n o t e d  t h e  $ 3 , 0 0 0  i n  C o d r  3 8 0  f o r  t h e  s a l a r y  o f  

c o o r d i n a t o r  p e r  a g r e e m e n t  w i t h  U n i v e r s i t y  o f  A l a s k a .  He 

r e q u e s t e d  t h a t  t h e  s t a f f  r e m i n d  t h e  c o m m i t t e e  t o  l o o k  i n t o  

t h i s  d u r i n g  t h e  b u d g e t  c l o s e o u t .

T h e r e  i s  a  $ 1 3 ^ , 8 0 0  i n c r e a s e  i n  P e r s o n a l  S e r v i c e s  i n  t h e  

A n c h o r a g e  D i s t r i c t .  T h e r e  a r e  f o u r  n e w  p o s i t i o n s :  H E A III, 
t w o  H E T  V s ,  a n d  a  H w y .  E n g i n e e r  III.
T h e r e  i s  a  $ 5 3 0 0  i n c r e a s e  i n  T r a v e l .

T h e r e  i s  a  $*1500 i n c r e a s e  i n  C o n t r a c t u a l  S e r v i c e s .  T h e  

m a i n  i n c r e a s e  t h e r e  i s  i n  R e n t s  a n d  U t i l i t i e s  ( C o d e  3 0 0 )  a n d  

E q u i p m e n t  R e n t a l .  M r .  R a y  a s k e d  a b o u t  C o d e  3 3 0  t h e  n a r r a t i v e  

j u b t i f l c a t i o n  f o r  w h i c h  s a y s  " S p a c e  r e n t a l  f r o m  t h e  WCF ( W o r k i n g  

C a p i t a l  F u n d )  t o t a l i n g  $ * 1 2 , 0 0 0  n ow  t r a n s f e r r e d  t o  t h e  9 0 0  

a c c t .  A m o u n t  r e m a i n i n g  i s  f o r  c o m m e r c i a l  s p a c e . "  M r .  B o r e r  

q u e s t i o n e d  t h e  r e n t a l  f r o m  t h e  W o r k i n g  C a p i t a l  F u n d .  M r .  R a y  

s a i d  h e  c o u l d n ' t  u n d e r s t a n d  w h y  t h e y  a r e  p a y i n g  r e n t ,  e i t h e r .

He r e q u e s t e d  f u r t h e r  i n f o r m a t i o n .  C o d e  3 6 0 ,  t h e  o t h e r  a r e a  

w h e r e  t h e r e  i s  a  l a r g e  I n c r e a s e ,  I s  f o r  m i c r o f i l m  r e n t a l  a n d  a n  

K T S T .

T h e r e  i s  a n  o v e r a l l  I n c r e a s e  h e r e  o f  $ 1 7 9 ,  *100, $ 1 0 5 , 6 0 0  o f  

w h i c h  I s  i n  P e r s o n a l  S e r v i c e s .  T h e r e  a r e  3 n ew  p o s i t i o n s .

T h e r e  I s  a  $ 1 7 0 0  i n c r e a s e  i n  T r a v e l .

T h e r e  i s  a  $ 3 6 , 8 0 0  i n c r e a s e  i n  C o n t r a c t u a l  S e r v i c e s .  $ 1 7 , 1 0 0  

o f  t h i s  I n c r e a s e  I s  I n  R e n t s  a n d  ’. ' t i l l  t i e s  ( C o d e  3 3 0  ) .  M r .  

B e a r d s l e y  s a i d  t h a t  t h i s  r e f l e c t s  t h e  m o v e  I n t o  t h e  n e w  c o m p l e x  

i n  A u g u 3 1 . !\t’ . R a y  a s k e  i why t h . .* r e I s  a n  i n c r e a s e  i n  C o d e  3 5 0

( T r a n s p o r t a t i o n  o f  T i l i n g s )  a n d  M r .  B o a r d r i e y  s a i d  b e c a u s e  o f

T r a v e l  i n c r e a s e d  $ 1 , 2 0 0 .
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C o d e  4 0 0 :  

C o d e  5 0 0 :

C o d e  9 0 0 :

J u n e a u  

C o d e  1 0 0 :

C o d e  2 0 0  : 

C o d e  3 0 0  :

C o d e  5 0 0 :

t h e  m o v e .  M r .  R a y  t h e n  a s k e d  a b o u t  t h e  $ 5 , 0 0 0  I n c r e a s e  i n  

P r i n t i n g  a n d  A d v e r t i s i n g .  M r .  S c o u g a l  s a i d  t h a t  i s  f o r  t h e  

X e r o x  m a c h i n e .  M r .  R a y  r e q u e s t e d  t h a t  t h e  s t a f f  r e m i n d  t h e  

c o m m i t t e e  t o  l o o k  i n t o  t h e  r e a s o n  f o r  t h i s  i n c r e a s e  f o r  t h e  

X e r o x  m a c h i n e .

C o m m o d i t i e s  a r e  u p  $ 8 0 0 .

T h e r e  I s  a  $ 2 4 , 5 0 0  i n c r e a s e  i n  E q u i p m e n t .  M r .  R a y  a s k e d  

a b o u t  C o d e  5 1 0 ,  V e h i c l e ,  B o a t s ,  A i r p l a n e s .  M r .  S c o u g a l  

s a i d  t h a t  t h a t  i s  f o r  c h a r t e r s  t o  v a r i o u s  p o i n t s . I t  w a s  

n o t e d  t h a t  t h i s  i n c r e a s e d  f r o m  $ 1 8 0 0  t o  $ 6 3 0 0 ,  b u t  n o  

e x p l a n a t i o n  w a s  g i v e n .  M r .  R a y  a s k e d  t h a t  t h i s  b e  g o n e  i n t o  

f u r t h e r .

M r .  R a y  n o t e d  t h a t  t h e r e  i s  $ 1 0 , 0 0 0  f o r  e q u i p m e n t  r e n t a l ,  C o d e  

9 3 0 .  M r .  R a y  s a i d  h e  w a n t e d  t o  l o o k  i n t o  t h i s  m o r e ,  a n d  r e q u e s t e d  

t h e r e  b e  a n  e x p l a n a t i o n  p r o v i d e d .

M r .  R a y  n o t e d  t h a t  t h e r e  i s  a n  i n c r e a s e  i n  P e r s o n a l  S e r v i c e s  

o f  $ 3 8 , 1 0 0  i n  t h e  J u n e a u  D i s t r i c t .  He s a i d  t h a t  t h e r e  a r e  

n o  p o s i t i o n s .

T r a v e l  i s  i n c r e a s e d  $ 6 0 0 .

C o : . t r a c t u a l  S e r v i c e s  s h o w s  a n  i n c r e a s e  o f  $ 1 1 , 9 0 0 .  M r .  S c o u g a l  

s a i d  t h e y  h a v e  a d d i t i o n a l  R e n t s  a n d  U t i l i t i e s  b e c a u s e  t h e y  

a r e  r e n t i n g  t h e  J u n e a u  D a i r y  B u i l d i n g  f o r  R i e h t - o f - ' . v ' a y  a n d  

D e s i g n  A g e n t s .

E q u i p m e n t  i s  u p  $ 1 , 0 0 0 .

t
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R a y  a g a i n  r e q u e s t e d  t h a t  f u r t h e r  i n f o r m a t i o n  c n  E q u i p m e n t  

R e n t a l  i n  t h i s  c a t e g o r y  b e  s e n t  t o  t h e  c o m m i t t e e .

T h e r e  i s  $ 1 5 , 4 0 0  i n  I n t e r - A g e n c y  c h a r g e s  f o r  s p a c e  r e n t a l .

No.T.e T h e r e  i s  a n  o v e r a l l  b u d g e t  i n c r e a s e  o f  $ 2 5 , 0 0 0  f o r  t h e  Nome

D i s t r i c t .

C o d e  1 0 0 :  $ 1 3 , 3 0 0  o f  t h e  i n c r e a s e  i s  i n  P e r s o n a l  S e r v i c e s .

C o d e  9 0 0 :  T h e r e  w e r e  n o  q u e s t i o n s  o n  t h e  o t h e r  c o d e s ,  e x c e p t  f o r  C o d e

9 0 0 ,  I n t e r - A g e n c y  C h a r g e s ,  w h i c h  a m o u n t s  t o  $ 1 8 , 9 0 0 .  M r .

S c o u g a l  s a i d  t h a t  t h e r e  s h o u l d  b e  a  n a r r a t i v e  o n  t h i s  , a n d

M r .  R a y  r e q u e s t e d  t h a t  h e  s e n d  a  c o p y  o f  t h e  n a r r a t i v e  t o  t h e

c o m m i t t e e .

V a l d e z :  T h e r e  i s  a n  o v e r a l l  i n c r e a s e  o f  $ 6 4 , 6 0 0  i n  t h e  V a l d e z  D i s t r i c t .

C o d e  1 0 0 :  T h e r e  a r e  n o  n e w  p o s i t i o n - .  I n c r e a s e s  a r e  d u e  t o  s a l a r y

I n c r e a s e s  a n d  v a c a n c y  a n d  t u r n o v e r .  T h e r e  w a s  a  r e d u c t i o n  o f  

t w o  p o s i t i o n s  w h i c h ,  h o w e v e r ,  t h o  b u d g e t s  d o  n o t  s h o w .  M r .  

S c o u g a l  s a i d  h e  w o u l d  s e e  t h a t  t h i s  w a s  c o r r e c t e d .

C o d e  2 0 0 :  T h e r e  I s  a n  I n c r e a s e  o f  $ 2 8 0 0  i n  T r a v e l .

C o d e  3 0 0 :  T h e r e  i s  a  d e c r e a s e  i n  C o n t r a c t u a l  S e r v i c e s  o f  $ 6 5 , 7 0 0 .

T h e r e  I s  n $ 7 5 , 2 2 5  d e c r e a s e  i n  R e n t s  a n d  U t i l i t i e s  a n d  a  $ 1 0 , 4 2 0

i n c r e a s e  i n  C o m m u n i c a t i o n s .  T h i s  i s  a  d o u b l i n g  o f  t h e  f i g u r e

i n  c o m m u n i c a t i o n s .  M r .  B o r e r  i n d i c a t e d  t h a t  t h e r e  I s  a  r e a l l y  

p r o b l e m  i n  t e l e p h o n i n g  i n  V a l d e z  -  t h e  c o s t  s h o u l d  n o t  b e

a s  h i g h  a s  i t  I s .  T h e  c o m m i t t e e  w i l l  l o o k  i n t o  t h i s .

M r .  B o r e r  a l s o  w o n d e r e d  a b o u t  t h e  m o v e  i n  C l e n n a l l e n  I n t o  

t h e  n e w  b u i l d i n g ,  a n d  a s k e d  I f  t h e y  w o u l d  b e  m o v i n g  b e f o r e  

o r  a f t e r  t h e  e n d  o f  t h e  y e a r . M r .  S c o u g a l  s a i d  t h a t  

t h e y  w a n t  t o  g e t  l r .  I n  S e p t e m b e r .  M r .  B o r e r  n o t e d  t h a t  t h e r e  

I s  n o  a l l o w a n c e  f o r  m o v i n g  e o 3 t n  I n  t h e  b u d g e t ,  a n d  s a i d  t h a t
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C o d e  9 0 0 :  I n  I n t e r - A g e n c y  C h a r g e s ,  E q u i p m e n t  R e n t a l  i s  $ 4 , 5 0 0 .  M r .
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L E G I S L A T I V E
I N T E N T

Ad j  o u r n e d :

s i n c e  i t  i s  a b o u t  a  2 0  m i l e  d i s t a n c e ,  s o m e t h i n g  w i l l  h a v e  

t o  b e  d o n e .  M r .  R a y  s a i d  t h a t  t h i s  s h o u l d  b e  p u t  i n  L e g i s l a t i v e 

I n t e n t ,  t h a ‘, t h i s  m o v e  i s  c o n t e m p l a t e d  a n d  t h a t  t h e  f i n a n c e  

c o m m i t t e e  s h o u l d  e n t e r t a i n  a  s u p p l e m e n t a l  t o  p a y  f o r  t h e  m o v e .  

T h e r e  v/ as  f u r t h e r  q u e s t i o n i n g  a b o u t  t h e  n e w  T a z l i n a  Camp  

B u i l d i n g  r e n t a l  c o s t .  T h e  b u d g e t  s h o w s  a  c o s t  o f  $ 1 , 2 0 6  b u t  

i t  s h o u l d  b e  $ 1 2 , 0 6 0 .  M r .  B e a r d s l e y  a g r e e d  t o  b r i n g  i n  r e v i s e d  

f i g u r e s  on  M o n d a y .

M e e t i n g  a d j o u r n e d  a t  ^ : 3 0  p . m .
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% HOUSE FINANCE COMMITTEE 
J a n u a r y  2 6 ,  1 9 7 0  

9 : 0 0  a . m .

P r e s e n t :  A l l  m e m b e r s  o f  t h e  c o m m i t t e e  w e r e  present with the exception
o f  C h a i r m a n  R a y .  A l s o  p r e s e n t  were Commissioner Robert L. 
B e a r d s l e y  a n d  D e p u t y  C o m m i s s i o n e r  H. D. Scougal, Department 
o f  H i g h w a y s .

D E P T  O F  M r .  H a u g e n  c h a i r e d  t h e  m e e t i n g  i n  M r .  Ray's absence, and 
TOHWAYs
BOOK HI" r e f e r r e d  t o  t h e  D e p a r t m e n t  o f  H i g h w a y s '  Budget Book II.

M r .  H a u g e n  a s k e d  w h a t  t h e  d e p a r t m e n t ' s  plans were this year 
o n  m a i n t e n a n c e  a n d  h o w  e x t e n s i v e  t h e y  were. Commissioner 
B e a r d s l e y  a n s w e r e d  t h a t  m a i n t e n a n c e  has been at a lower 
l e v e l  t h a n  i t  s h o u l d  h a v e  b e e n  t h e  last few years, so 
t h e y  h a v e  " b e  fed u p "  m a n p o w e r  a n d  asked for $ 2 , 0 0 0 , 0 0 0  

i n  t h e  s p e c i a l  m a i n t e n a n c e  f u n d ,  w h i c h  he said he believed 
t h e  j o v e r n o r  d i d  a l l o w .  I n  a d d i t i o n ,  the Commissioner said, 
t h e y  h a v e  $ 3 , 0 0 0 , 0 0 0  s p e c i a l  a s s i s t a n c e  m o n e y ,  makinj a total 
o f  $ ^ , 0 0 0 , 0 0 0  in the s p e c i a l  m a i n t e n a n c e  fund, which is 
a l l  federal money. He a d d e d  t h a t  t h e y  are in a better 
position thlc year than e v e r  b e f o r e .

Mr. Hauger. a s k e d  If they p l a n n e d  t o  a d d  new personnel to
^et this underway, tu which the eommissioner replied yes,

MAINTENANCE
Anchorage 21 n e w  p e r s o n n e l  in Anchorage D i s t r i c t ,  6 in t h e  Fairbanks
T) T s ~ l r i c t

District, and 5 in the . J u n e a u  D i s t r i c t .

1 0 0 :  , v r .  H a u g e n  n o t e d  t h e  I n c r e a s e  l n  personal services of
■^35,700. Mr. S c o u g a l  s i i d  t h e y  h a v e  asked for Ik new

-86- 1/Jr 6



full-time and seven new seasonal employees, and referred 
to the chart at the beginning of the workbook in the 
Anchorage District section on which they have outlined 
where those people are.
Mr. Croft reminded Mr. Beardsley that as a result of the 
North Slope road, it was necessary to cut back on other
things, more particularly the three projects in Anchorage

*
totaling some $300,000 —  Spenard Fireweed Land and some 
work on the Seward Highway, and he wanted to know when 
this work would be done. Commissioner Beardsley said they 
have additional manpower and funds to take care o f  those 
projects. Mr. Scougal said, additionally, they already 
have reprogrammed this a n d  it worked o u t  J u s t  a s  well 
b e c a u s e  i n  o r d e r  t o  d o  t h o s e  p r o j e c t s  p r o p e r l y  i t  w o u l d  

t a k e  $ 7 5 0 , 0 0 0 ,  a n d  t h e  Governor h a d  o n l y  allowed $ 5 0 0 , 0 0 0  

f o r  t h e  w h o l e  t h i n g .  T h e  d e p a r t m e n t  h a s  r e p r o g r a m m e d  u n d e r  

t h e  1 9 6 6  Highway A c t  a n d  C o m m i s s i o n e r  B e a r d s l e y  a d d e d  t h a t  

t h e y  h a v e  a l r e a d y  o b l i g a t e d  t h e  A n c h o r a g e  D i s t r i c t  p o r t i o n  

o f  i t .

M r .  C r o f t  a s k e d  i f  t h e r e  w a s  a  t o l l  b r i d g e  e s t a b l i s h e d  o n  

t h e  w i n t e r  r o a d  t h i s  y e a r .  C o m m i s s i o n e r  B e a r d s l e y  r e p l i e d  

n o ,  t h e y  h a v e  a n  a g r e e m e n t  p e n d i n g  f o r  r e i m b u r s e m e n t  f o r  

m a i n t e n a n c e  e x p e n s e s .  T h e  A t t o r n e y  G e n e r a l ,  r u l e d  t h e y  

c o u l d  n o t  c h a r g e  a  t o l l  a s  t h e  s t a t e  d o e s  n o t  h a v e  t o l l - r o a d  

a u t h o r i t y .  H o w e v e r ,  t h e r e  i s  p r o p o s e d  l e g i s l a t i o n  b y  t h e
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Governor to correct this. Most states do have toll road
authority.
In answer to a further question by Mr. Croft, the Coaaistioner 
said the Governor directed him to explore toll authority.
They have gone so far as to have a meeting with truckers 
and reached tentative agreement, but when they went to
the Attorney General they found they did not have the 
autnority to do it. TOff the record discussion followed 
regarding the North Slope road 1
Mr. Haugen noted the increase in travel of $11,000 and 
asked i f  most of this travel is for people to supervise 
work underway in the outlying areas of Anchorage. Mr. Scougal 
replied tnis is correct. In answer to a question by 
Mr. Borer, Mr. Scougal said they do have roads out of Flat.
Mr. Haugen noted a decrease in contractual services; however, 
Mr. Scougal said the decrease is due to a change in accounting 
procedure uni there is actually an increase.
Mr. Borer, referring to rents and utilities, ssked if all 
the stations listed 'ire built or expected to be built.
Mr. Beardsley replied that a l l  of those listed are built 
and In operation with tno exception of Kalsln Bay and it is 
programmed to be comnleted this year, by the time the budget 
goes into effect.

Commissioner Beardsley exolaJriid that the increase ln 
coT.modi ties partia lly  reflects more sanding and salting

1/26
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operations - an Increase in the quality of their winter 
maintenance.
Mr. Haugen noted that the department also furnished clothing. 
Mr. Borer asked what this RC-000 is, to which Mr. Scougal 
replied that it is asphalt. Mr. Borer then asked if the 
winter sand goes out on state bids, and Mr. Scougal replied 
that it is cheaper for the state to put it out on bid.
No questions.
No questions.
Commissioner Beardsley said here again they have a chart 

to indicate where the new people will be located fsee 
front page on Fairbanks District workbook].
Mr. Haugen asked for a general statement of their plans for 
the area. Commissioner Beardsley said their plans are 
basically the same for Fnirbanks as for Anchorage -- 
"beefing up" maintenance personnel. He added that he noticed 
the degree of supervision in Fairbanks was very ll^ht and 
added some foremen.
N’r. Haugen asked if they had any maintenance on the University 
ot Alaska campus, and Mr. Scougal replied that the campus 
Itself is not on the syctem.
No questions.
No questions.
No questions.
Mr. Haugen noted an increase of $*1,300 ln equipment an-1 
naner1. what this represented. Tftc Commissioner replied that



t

they have a new camp at Cantwell and $36,000 is for 
trailer houses at Cantwell.
Mr. Croft asked what the time schedule is on the Anchorage 
to Fairbanks Highway. Mr. Scougal said they have the final 
portion of it reatyto be advertised. Mr. Bradner wondered
if the Nenana Canyon isn't a problem. Mr. Scougal said 
there is roughly only about 24 miles and the tough part 
is in the Canyon itself. Mr. Croft then asked if it is 
still scheduled for a 1971 opening. With a good season 
rweather wise] they could have it open ln 1971, but if 
they have a year like last year it won't be open until 1972. 
He said when they shoot the rock there, if there is a lot of 
moisture there is a lot of waste. Commissioner Beardsley 
said they could get a better price if they can get three 
construction seasons.
Mr. Hohman commented that Public Safety has programmed 
two trailers for Cantwell at $20,000 each, approximately, 
find questioned Highway's figure of $36,000 for three trailers. 
Mr. .'coû al said ail of their trailers are alike and are 
not norm'llly for living; the purpose of the trailer Is a 
factor. He said Highways' trailers are used for office 
space, labs, etc., but not living quarters.
Mr. Borer questioned the Increase in rental rates of 43#
Mr. Beardsley replied the majority of the increase is 

nimply because the rental rates of the working capital fund
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Juneau 
M's t ric t

9

had not been sufficient. They had asked for new equipment, 
but the age of the equipment is causing the rates to sky-rocket.
The rental rates reflect additional funds to build up reserve; 
there was no reserve available and that is why the rates are 
so high. He added that they have made some organizational 
changes to provide better management with the working capital 
fund and need a three-year period of time to reduce their 
maintenance cost.
Commissioner Beardsley said they also have a chart for the 
Juneau District showing where the new people are going to 
be fsee front page of Juneau District in workbook].
Mr. Haugen commented on the fact that there are ma.jor 
programs in maintenance in this area, and Mr. Beardsley 
said yes, this area got its portion of the $3,000,000 - 
about $600,000. Mr. Haugen asked what ma.jor projects they 
have planned and Mr. Scougal. said that is covered in another 
section - Special Projects.
Vr. Haugen noted travel ic increased, and 'ornmissioner 
Beardsley indicated this is due mainly to the geographical 
problem in Southeastern Alaska, and the trouble involved In 
getting around.
Mr. Haugen asked if there are any plans to go ahead with 
renovating Glacier Highway from the city limits to the 
airport. Mr. Scougal said they couldn't give the schedule 
offhand, but are going ahead with Outer Drive to the airport.

t
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Nome
D i s t r i c t

T h e y  h o p e  t o  h a v e  p r e l i m i n a r y  e n g i n e e r i n g  o n  the Brotherhood 
B r i d g e  t o  S m i t h  D a i r y  p o r t i o n  s t a r t e d  s o o n  a n d  the Norway 
P o i n t  a r e a  s h o u l d  b e  d o n e  s o m e t i m e  l a t e  t h i s  year.
C o m m i s s i o n e r  B e a r d s l e y  s a i d  t h e r e  a r e  f o u r  sections - one 
s e c t i o n  t o  b e  c o m p l e t e d  e a c h  y e a r  f o r  a  total of four years 
w o r k  y e t .  M r .  H a u g e n  s t r e s s e d  t h a t  h e  h o p e d  t o  see something 
m o v i n g  a s  t h i s  h a s  b e e n  c a u s ?  f o r  c o n c e r n  f o r  s e v e r a l  years.
No q u e s t i o n s .

No q u e s t i o n s .

No q u e s t i o n s .

Nc q u e s t i o n s .

M r .  H a u g e n  n o t e d  a  s u l « o . m L  . *i j  i n c r e a s e  p e r c e n t a g e - w i s e .  

C o m m i s s i o n e r  B e a r d . i l t - y  , r ->-.ed t o  m a k e  a  p r e l i m i n a r y  s t a t e m e n t  

r e g a r d i n g  t h e  Nome ! ' ^ - > t r  . ,  s t a t i n g  t h a t  t h e y  h a d  r e n a m e d

t h e  d i s t r i c t s  a n d  c h a n g e d  t h e  b o u n d r y  o f  t h e  o l d  Nome 

D i s t r i c t .  I t  w i l l  n o w  f o l l o w  t h e  I S ^ t h  p a r a l l e l ,  h e  

' x M u i r . e d . a n d  i n d i c a t e d  on  t h e  m a p t h e  n e w  b o u n d r i e s .

Nome I s  n o w  a f u l l - f l e d g e d  d i s t r i c t  w h i c h  •> ' . . .  w r s  b e f o r e .  

A l ' . ' t  o f  a c t i v i t y  w i l l  t a k e  r l a c e  l n  t h e  ^ - . . . ^ u c t i o n  

p r o g r a m s .  I t  w i l l  t a k e  a b o u t  f i v e  y e a r s  t o  g e t  t h e  d i s t r i c t  

. - • t a r r e d  a n d  p r o j e c t s  go1 n g  * * f f i c  1 e n t  l y .  T h i s  ,1s a  s t a r t  i n  

T.trir d i r e c t i o n  s i n c e  t h e y  a r e  t a k i n g  p a r t  o r  t h e  d i s t r i c t  

a p a r .  f r o m  t h e  S o u t h c e n t r a l  a r e a .  T h e  d e p a r t m e n t  m a y  b e  

t r a n s f e r r i n g  s o m e  o f  t h e  m * o p ) e  f r o m  t h e r e  t o  Nome D u t  i t
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will not effect the overall budget. He would like to get 
a  right of way man out there as right of way work there is 
a s  difficult as anywhere in the state. There isn't any 
design capability yet according to Mr. Beardsley in that 
area.
M r .  Borer noted that there is a vast increase in contractual 
services, which include special maintenance projects for 
rebuilding roads in the Nome District and for road improvement.
Mr. Borer felt these projects should not be included in 
contractual services, but should be in special projects.
C o m m i s s i o n e r  B e a r d s l e y  a g r e e d ;  h o w e v e r ,  M r .  S c o u g a l  s a i d  

t h a t  i n  p r e v i o u s  y e a r s  t h e s e  p r o j e c t s  h a v e  b e e n  k n o c k e d  o u t  

o f  t h e  b u d g e t ,  a n d  t h e y  f e l t  t h e s e  p r o j e c t s  m i ^ h t  h a v e  a  

b e t t o r  c h a n c e  i f  t h e y  w e r e  l i s t e d  u n d e r  c o n t r a c t u a l  s e r v i c e s .

I n  a d d i t i o n ,  M r .  S c o u g a l  s a i d ,  t h e  d i s t r i c t  e n g i n e e r  u p  

t n e r e  i s  a o o u t  r e a d y  t o  r e t i r e  a n d  t h i s  i s  a  b e t t e r  w a v  

f o r  n l m  t o  h a n d l e  i t .

M r .  H o h m a n ,  r e f e r r i n g  t o  t h e  New Nome D i s t r i c t ,  w o n d e r e d  

I f  t h e y  w e r e n ' t  g o i n g  t o  h a v e  s o m e  p r o b l e m s  w i t h  cotnmun 1 r a t ! or, 

a n d  t r a v e l  w i t h  s u c h  a  l a r g e  d i s t r i c t .  C o m m i s s i o n e r  B e a r d s l e y  

r e p l i e d  t h a t  w a s  c o r r e c t ;  b u t  h e  f e l t  t h a t  a l r n l a n e  t r a n s ­

p o r t a t i o n  w o u l d  i n c r e a s e  s i n c e  t h e  D e p a r t m e n t  o f  P u b l i c  W o r k s  

h a s  i m p r o v e d  a i r s t r i p  a c t i v i t y  p l a n e  f o r  t h a t  d i s t r i c t .  He 

n l r . o  f i g u r e d  i t  w o u l d  b e  J u s t  a s  e a s y  t o  c h a r t e r  f r o m  Nome.
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H e c c s c :

M r .  B e a r d s l e y  s a i . ‘ t h a t  p h a s e  o n e  would b e  improved roads 
f r o m  v i l l a g e s  t 3  a i r s t r i p s .  These will all be similar 
t y p e  p r o g r a m s ,  s o  t h e y  w a n t  i t  all i n  one district so they 
c a n  s p e c i a l i z e  i n  t h i s .  When asked why the Nome district 
w a s  i n c r e a s e d  i n  s i z e  r a t h e r  than increasing the Anchorage 
d i s t r i c t ,  t h e  C o m m i s s i o n e r  s a i d  that Anchorage is already 
o v e r l o a d e d  without t a k i n g  o n  additional responsibility.
M r .  B r a d n e r  a s k e d  i f  t h e y  w e r e  l o o k i n g  for supervision that 
d e a l s  d i r e c t l y  w i t h  t h i s  t y p e  o f  p r o b l e m ,  a n d  the Commissioner 
s a i d  t h e r e  i s  a  l o g i s t i c s  p r o b l e m  i n  t h a t  a r e a ,  and they 
w a n t  o n l y  o n e  d i s t r i c t  t o  w o r r y  a b o u t  t h i s  p r o b l e m .

M r .  H o hm an  w o n d e r e d  i f  i t  w o u l d n ’ t  b e  a  lot easier to get 
e q u i p m e n t  f r o m  A n c h o r a g e  t o  B e t h e l  than from Nome to Bethel. 
M r .  B e a r d s l e y  s a i d  t h e y  m a y  s t i l l  h a v e  to go that way, but 
t n o s e  a r r a n g e m e n t s  c a n  b e  m a d e  b y  phone if necessary.
M r .  B o r e r  q u e s t i o n e d  t h e  f i g u r e  o f  $ 7 9 , 0 0 0  to maintain the 
a'! r p o r t  a t  Nome,  a n d  w o n d e r e d  w h y  i t  c o s t  s o  much to maintain. 
M r .  S c c u u j a l  r e p l i e d  t h a t  Nome i s  o n e  of the roughest aLrports 
t o  m a i n t a i n ,  d u e  ainon.., o t h e r  t h i n g s  to the large amount of 
a n e w .

M r .  R a y  e n t e r e d  c h ?  meeting a n d  a s k e d  t h e  c o m m i t t e e  t o  s t a n d  

i n  r e c e s s  u n t i l  a f t e r  t h e  a c t i o n  o n  t n e  f l o o r .  M e e t i n g  

r e c e a a t ' d  a t  9 ’ b t  a . i n .  t o  b e  r e c o n v e n e d  a t  1 : 3 0  o . m .
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A f t e r  R e c e s s

1:35 p . m .

A l l  m e m b e r s  o f  t h e  c o m m i t t e r  w e r e  p r e s e n t .  C h a i r m a n  R a y  

c a l l e d  t h e  m e e t i n g  t o  o r d , r .  M r .  R a y  m o v e d  a n d  a s k e d  

u n a n i m o u s  c o n s e n t  t h a t  HOUSE B I L L  4 7 0  b e  b r o u g h t  b e f o r e  t h e  

c o m m i t t e e  f o r  d i s c u s s i o n .  M r .  C r o f t  o b j e c t e d ,  a n d  a s k e d  

w h a t  t h e  b i l l  w a s .  M r .  R a y  p a s s e d  o u t  c o p i e s  a n d  M r .  C r o f t  

w i t h d r e w  h i s  o b j e c t i o n .

HOUSE D I L L  4 7 0  ( A n  A c t  a p p r o p r i a t i n g  t o  t h e  O f f i c e  o f  t h e  

G o v e r n o r ) ,  M r .  R a y  e x p l a i n e d ,  a p p r o p r i a t e s  $ 2 2 5 , 0 0 0  f r o m  *-.he 

g e n e r a l  f u n d  t o  t h e  O f f i c e  o f  t h e  G o v e r n o r  f o r  c o n s u l t a n t  

s e r v i c e s  p e r f o r m e d  b y  t h e  S t a n f o r d  R e s e a r c h  I n s t i t u t e  a n d  

A r t h u r  D .  L i t t l e  C o m p a n y ,  f o r  t h e  f i s c a l  y e a r  e n d i n g  J u n e

M r .  R a y  e x p l a i n e d ,  f o r  t h o s e  w h o d i d n ' t  k n o w ,  t h e r e

e t l n r  i n  A n c h o v i g e  a t t e n d e d  b y  l e g i s l a t i v e  l e a d

b l y  1 ' v c r s e  o p i n i o n s  w e r e  b e t t e r  t h a n  o n e .

n
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% s a i d  a l l  t h e  i n f o r m a t i o n  w a n  i n  t h o  b a c k u p  m a t e r i a l ,  t h a t  

r o u g h l y  $ 1 7 9 , 0 0 0  w a s  f o r  t h e  S t a n f o r d  R e s e a r c h  I n s t i t u t e  

a n d  t h e  r e m a i n d e r  f o r  t h e  A r t h u r  D.  L i t t l e  C o m p a n y .  M r .

S a c k e t t  w o n d e r e d  i f  A r t h u r  D .  L i t t l e  i s  g o i n g  t o  g e t  p a i d  b e f o r e  

t h e  w o r k  i s  c o m p l e t e d .  M r .  H a y  s a i d  t h a t  t h i s  i s  t o  f u n d  t h e  

w h o l e  s u p p l e m e n t  f o r  b o t h  A r t h u r  D.  L i t t l e  a n d  S t a n f o r d  R e s e a r c h  

l n  o n e  b i l l  a n d  t h e  r e s t  i s  t h e  r e s p o n s i b i l i t y  o f  t h e  

a d m i n i s t r a t i o n .  Ho a d f l e d  t h a t  A r t h u r  D .  L i t t l e  i s  g o i n g  t o  d o  

t h e  s a m e  k i n d  o f  t h i n g  f o r  t h e  a d m i n i s t r a t i o n  t h a t  W a l t e r  D.

L e v y  i s  d o i n r  f o r  t h e  l e g i s l a t u r e ,  n a m e l y ,  p r o v i d i n g  i n f o r m a t i o n  

o n  o i l  a n d  g a s .

M r .  B o r e r  a s k e d  M r .  R o y  I f  L t  w a s  h i e  u n d e r s t a n d i n g  t h a t  t h i s  

I n f o r m a t i o n  o f  A r t h u r  D.  L i t t l e  w i l l  r e a c h  u s  o n  a  t i m e l y  b a s i s .  

M r .  H a y  t h o u g h t  s o ,  a s  t h e y  w o u l d  b e  w a t c h e d  c l o s e l y  b y  

o p p o n e n t s  w i t h i n  t h o  a d m i n i s t r a t i o n .  M r .  R a y  s a i d  I t  w a s  h i s  

a n  d o r s  t  a n d  i n .- t h a *  a - u r -  1 met it f o r  t h e  l e g i s l a t u r e  w i l l  b e  v e r y

; ‘ h '■u.'iit i t  w o u l d  b e  n o t  o n l y  a  l o s s  

f  : a c e  a n d  p r e s * .  I r e  not:  t o  1 I v e  u p  t o  t h i s  p r i o r  a g r e e m e n t

•'* An ••*.-' r :: v.ertt . t o n e d  e a r l i e r ]  b u t  a l s o  " p r e t t y

Hay moyrv;  a n d  a s ! ' -  i u : \ a n !  -;ous c o n s e n t  t h a t  t h e  c o m m i t t e e

: i ’ t h J i i  b i l l  c u t  w i •. h l r . d l v !  . i u a l  r e e o m m e n d a t  I o n s  . o n  v o t e

t : . c  ' j o r a m l t t c * * , .' i  : ' ’ LI .  H'fO w a s  r e p o r t e d  o u t  w i t h  t h e

1 1 o.wi n g  r o  c o m m a n d  a t  I or:.-. :

I- ’ A f . ’ : h a y ,  H a u g e n ,  H r . r e r ,  B r a d n e r
R E C  r : : • * ! I A ?  I : H o h m a n ,  C r o f t ,  S a c k e t t
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M r .  R a y  a s s i g n e d  t h e  b i l l  t o  M r .  S a c k e t t  t o  c a r r y  o n  t h e  

f l o o r  a n d  a d v i s e d  h i m  t h a t  u n l e s s  h e  h a d  d e f i n i t e  a n d  s p e c i f i c  

i n t e r e s t  i n  t h e  r e m a i n d e r  o f  t h e  H i g h w a y s  b u d g e t ,  h e  w o u l d  

b e  m o s t  h a p p y  t o  e x c u s e  M r .  S a c k e t t  a t  c h a t  t i m e  t o  c o n f i r m  t h e  

b a c k u p  o n  t h i s  b i l l .  M r .  R a y  s a i d  t h a t  t h e  s u p p l e m e n t a l  [ S B  3 7 3 ]  

f o r  B r o o k i n g s  I n s t i t u t e  a n d  W a l t e r  D .  L e v y  w i l l  b e  o n  t h e  

s u p p l e m e n t a l  c a l e n d a r  f o r  t h e  f o l l o w i n g  d a y .

'A P T K E N T  OF
T h e  c o m m i t t e e  t h e n  r e f e r r e d  b a c k  t o  t h e  D e p a r t m e n t  o f  

H i g h w a y s  B u d r e t  B o o k  2 ,  V a l d e z  D i s t r i c t .  C o m m i s s i o n e r  B e a r d s l e y  

s a i d  t h e y  h a v e  i n c r e a s e d  t h e i r  p e r m a n e n t  e m p l o y e e s  f r o m  6 9 t o

7 5 ,  a n d  d e c r e a s e d  t h e  t e m p o r a r y  e m p l o y e e s  f r o m  1 1  t o  7 .  [ S e e  

f r o n t  p a g e  o f  V a l d e z  D i s t r i c t  W o r k b o o k ]  He n o t e d  a l s o  t h e  

r e a s o n  f o r  t h e  o v e r a l l  i n c r e a s e  i n  t h i s  a r e a  i 3  t h a t  t h e y

a r e  m o v i n g  i n t o  a n o t h e r  a.1. o p .  M r .  r .ay l e f t  a n d  M r .  S a c k e d t  

i . :r.urr.eJ t h e  c h a i r .

*. Ti* ji 'n ;;\ u ^ 3 1-1 o n f ^  1 t* o  <*1 \ 3t*ctJ:i onci1 <i*. i

‘ • : i r  t r y  e m p l o y e e s .  M r .  F r o  o r  e x p l a i n e d  t h e  d i f f e r e n c e .

’’’ f  *,•' • ■* |  n r: -« t h ' l l  tTVl VO 1 ! ? UT) j b o u t  * • .  Co.Ti.T:.! I

.•••a*’ i . ; :  o y  r . a i d  r h l r -  r e f l e c t s  n o  r e  t r a v e l .  M r .  S a c k e *  t  - i l  d*. * *.

• -.r. t o  t h i r . K  t h e y  w e r e  t r a v e l i r . r  a n  m u c h  an t h e y  

•. a:* r. r  i ! e m .

r a c k * ' t . t  r i o t e d  t h a t  c o n t r a c t u a l  s e r v i c e s  r e f l e c t e d  a 

. M r .  S c o u r a l  s a i d  t h i n  w a s  d u e  t o  a  . h a r u ’ e i n  

. ' I ' ^ n u n t l n p ,  p r o c e d u r e ,  a n d  t h e r e  i s  a c t u a l l y  i. n l l r h *  ! n o  r e  an-. . 

r a c k e t t  n o t e  5 T h e r e  wan  a s u b s t a n t i a l  i n c r e a s e  I n  

• i l t l e n ,  a n d  M r .  S c o u g a l  r e p l i e d  t h i n  I n c r e a s e  r v t l r . ' y  

r - r u c t i o n  m a t e r i a l s  w h i c h  r e f l e c t s  a  $ 7 5 * 0 0 0  ’ n c r c a r e  f o r
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b r i d g e  r e p a i r s ,  s t e e l ,  c o n c r e t e ,  e t c .  I n  a n s w e r  t o  M r .

S a c k e t t ' s  q u e s t i o n  a s  t o  w h e t h e r  t h i s  w o u l d  b e  m o r e  w o r k  t h a n

l a s t  y e a r ,  M r .  S c o u g a l  s a i d  y e s ,  i n  t h e  p a s t  t h e y  h a v e n ' t  b e e n  

a b l e  t o  m a i n t a i n  h i g h w a y s  r r  b r i d g e s  t h e  w a y  t h e y  s h o u l d  h a v e .

He m e n t i o n e d  t h e  R i c h a r d s o n  H i g h w a y  a s  a n  e x a m p l e .

C o d e  5 0 0 :  M r .  S a c k e t t  n o t e d  t h a t  t h e  i n c r e a s e  i n  e q u i p m e n t  i s  q u i t e

s u b s t a n t i a l .  M r .  S c o u g a l  e x p l a i n e d  t h a t  t h e  m a j o r  p o r t i o n  o f  

t h i s  i n c r e a s e  i s  f o r  a  * 1 0 , 0 0 0 - g a l l o n  a s p h a l t  s t o r a g e  t a n k  w i t h  

h e a t i n g  c o i l s  a n d  a S e a m a n  P i g g y b a c k  D i s t r i b u t o r .  M r .  B o r e r  

a s k e d  w h e r e  t h e y  a r e  g o i n g  t o  p u t  t h i s  s t o r a g e  t a n k ,  a n d  M r .  

S c o u g a l  s a i d  t h a t  i s  m e a n t  t o  b e  ? e t  u p  n e a r  T a z i I n a . T h e y  

w i l l  b e  d o i n g  t h e  s a m e  f o r  C o r d o v a  i n  a  y e a r  o r  t w o .

9 ) 0 :  T h e  5 7 9 3 , 8 0 0  r e q u e s t e d  f o r  i n t e r - a g e n c y  c h a r g e s  r e p r e s e n t e d

t h e  t o t a l  i n c r e a s e  e v e r  t h e  l a s t  t w o  y e a r s .  I n  a n s w e r  t o  a  q u  

q u e s t i o n ,  M r .  S c o u g a l  s a i d  h e  c o u l d n ’ t  t e l l  t h e  c o m m i t t e e  o f f h a n d  

v,-he*.her t h e  s p a c e  r e n t a l  a t  G o r d c v a  w a s  b e i n g  r e n t e d  f r o m  FAA  

o r  '■ r-; 2 ! •a '.’.:: a n o t h e r  a g e n c y . M r .  S a c k e t t  a s k e d  t h a t  t h e y  

i ’*>t t: .» :• i n f o r m a t i o n  f o r  t h e  c o m m i t t e e .  At. t h i s  p o i n t  M r .

n i-v- f  i ^ o u m  t h e  mo*’ 1 1 n r :  h o w e v e r ,  w i * h  s o  l i t t l e  l e f t  

• - c o v ' r  t h e y  c o n t i n u e d .

: ! i t e m  s h  ■ w e d  i .v-  v  • r  l a . ' . t  y . . a r ;  h o w e v e r ,  M r .

Scot.:, 'a.!  e x p l a i n e d  t h a t  e v r y  y e a r  t h e y  g e t  r e q u e s t s  t o  p i c k  u p

   2 m o r e  m i l *  .: o f  : rt  1 n t o n a n c * -* s o  s c h o o l  b u s e s  c a n  g e t

t h r o u g h  t h e s e  b a c k  r o a d s  t o  p i c k  u p c h i l d r e n  f o r  s c h o o l .  B a s e d  

r n  e x p e r i e n c e  t h e y  p i c k  u p  a b c  i  ' ,0 m i l e s  a y e a r  t o  m a i n t a i n  t h i s  

lr ;  t h e  w i n t e r ’ M m -  f o r  s c h o o l  b u  ■ •». T h i s  r e q u e s t  Is f o r  

r . a l r t e n a n c e  t h r o u g h o u t  t h e  s t a t e .

- < c>-
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M r ,  R a y  a s k e d  t h a t  t h e y  g i v e  t h e  c o m m i t t e e  a  p o l i c y  s t a t e m e n t  

o n  how t h e y  f i g u r e  i t  i s  a  s p e c i a l  m a i n t e n a n c e  t o  p a i n t  t h e  

G a s t i n e a u  C h a n n e l  B r i d g e .  He s a i d  h e  h a d  s e e n  i t  i n  t h e  b u d g e t  

m a n y  t i m e s  a n d  e v e r y  t i m e  s o m e t h i n g  c o m e s  u p a n d  t h i s  p r o j e c t

g e t s  c u t  o u t .  He a s k e d  i f  a n y  o t h e r  b r i d g e s  w e r e  s p e c i a l

m a i n t e n a n c e  b r i d g e s .  M r .  S c o u g a l  s a i d  y e s ;  h o w e v e r ,  w h e n  a s k e d  

h e  c o u l d n ' t ,  n a m e  a n y  o f  t h e m .

M r .  R a y  s a i d  t w o  y e a r s ^ a g o  t h e  d e p a r t m e n t  w a s  a p p r o p r i a t e d  m o n e y  

t o  p a i n t  t h e  b r i d g e ,  a n d  n ow  -  t w o  y e a r s  l a t e r  -  i t  s t i l l  h a s  n o t  

b e e n  p a i n t e d .  M r .  R a y  s a i d  h e  i s  n o t  g o i n g  t o  v o t e  f o r  t h i s  

m a i n t e n a n c e  p r o g r a m  u n l e s s  h e  h a s  a  s i g n e d ,  s e a l e d  a n d  d e l i v e r e d  

a g r e e m e n t  t h a t  t h i s  p r o g r a m  i s  g o i n g  t o  b e  t a k e n  c a r e  o f  a s  i s

i n  the budget, a n d  n o t  c h a n g e d  f o r  a n y  r e a s o n s .

" h e  C o m m i s s i o n e r  s a I d  t h e  f i r s t  t h i n g  t h e  d e p a r t m e n t  d i d  w i t h  

t h e  s p e c i a l  m a i n t e n a n c e  f u n d  w a s  t o  a l l o c a t e  b e t w e e n  t h e  

 ̂ 1 ntrr* 1 i j t r  ' i n ^  r# 1 vr? <**n H c i i s t r * i . ^ n  o ^  ) \ ^ r-^ f*■ *p c i ' i ?\ • i

h e  a u k s  t h e  d i s t r i c t  e n g i n e e r s  t c  i n d i c a t e  w h i c h  f  t r i e

o r  l e c t r .  l r .  h i s  d i s t r i c t  hat.  t h e  m o s t  p r i o r i t y .  .’h e y  h a d  *

• b e c a u s e  t h e y  w o u l d  s h o w  p r o j e c t s  i n  t h e  b u d g - i  t t a l  

* ■* .'GO 000 cl ' *  i P 0 00 001 )' ̂ vr- * .»»♦> 11 * /  - - ' *• *• y J y ’ - u. i t , v. . .. .* v v. » i, 4 i

•• <►},-. r r . - > - c t s  b a c k .  M r . R a y  a g r e e d  t h a t  1;: h o w t h e y  g e t  

: : " . r  j , a d m i n i s t r a t i o n  c u t s  $ 1 , 0 0 0  , 0 0 0  o u t  o f  I t .  M r .  R a y

i d : * '  i t h a t  t h e y  h a v e  t o  u n d e r s t a n d  t h a t  t h e  p r o j e c t s  t h e y  g!  v r

h i g h e s t  p r i o r i t y  g e t  c o m p l e t e d  f i r s t . T h e n ,  h e  s a i d ,  i  r  t h e  

' ” ! d g e  d o e s n ' t  g e t  p a i n t e d  t h e y  c a n  t a k e  i t  j p  w i t n  a d m i n ' .  s t r  . ‘ ! cr

#
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s a y i n g  t o  t h e m  t h e  b r i d g e  w a s  p u t  o n  a  p r i o r i t y  b a s i s  a n d  ♦ ' h a t  

t h e y  c u t  i t .

M r .  B e a r d s l e y  s a i d  h e  a p p r e c i a t e d  * h a t  Mr. R a y  w a s  s a y i n g ,  a n d  

w o u l d  r e d o  t h a t  p a g e  o f  t h e  L u d g e t  i n  l i c a t i n g  e x a c t l y  w h a t  w o u l d  

b e  d o n e  f o r  $ 2 , 0 0 0 , 0 0 0  o n  a  p r i o r i t y  b a s i s .  Mr. R a y  r e q u e s t e d  

t h i s  p a g e  b e  r e d o n e .

C o m m i s s i o n e r  B e a r d s l e y  s a i d  t h e  t e r m  " s p e c i a l  m a i n t e n a n c e "  

r e f e r s  m a i n l y  t o  l i g h t  c o n s t r u c t i o n  b e y o n d  w h a t  m a i n t e n a n c e  

c r e w s  n o r m a l l y  d o .  M r .  R a y  s n i d  i t  w a s  h i s  u n d e r s t a n d i n g  t h a t  

i t  w a s  f o r  t h o s e  n o t  o n  t h e  F e d e r a l  H i g h w a y  S y s t e m .  M r .  R a y  

t h a n k e d  M r .  B e a r d s l e y  a n d  M r ,  S c o u g a l  f o r  a p p e a r i n g  b e f o r e  

t h e  c o m m i t t e e ,  a n d  reminded t h e m  t o  s u b m i t  a  l i s t  o f  

p r i o r i t i e s ,  an:1 a g a i n  m e n t i o n e d  t h a t  i t  i c  h i s  f i r m  b e l i e f  t h a t  

p a i n t i n g  o f  t h e  G a s t i n e a u  B r i d g e  i s  n e t  s p e c i a l  m a i n t e n a n c e .



»

D i r e c t o r  o f  V o c a t i o n a l  E d u c a t i o n  a r r i v e d  a t  t h i s  t i m e .

M r .  R a y  e x p l a i n e d  t h a t  t h e  m e e t i n g  w a s  t h e  r e s u l t  o f

t h 3  f o l l o w i n g  t e l e g r a m  f r o m  E u g e n e  S h o r t ,  D e a n  o f  t h e

A n c h o r a g e  C o m m u n i t y  C o l l e g e  t o  D r .  H a r t m a n :

P e r  o u r  t e l e p h o n e  c o n v e r s a t i o n  A n c h o r a g e  C o m m u n i t y  
C o l l e g e  r e q u e s t s  y o u  m a k e  k n o w n  o u r  I m m e d i a t e  n e e d  
f o r  a  s u p p l e m e n t a l  a p p r o p r i a t i o n  o f  $ 1 3 1 , 6 6 6 . 0 0  t o  
c o m p l e t e  t h e  f o l l o w i n g  v o c a t i o n a l  t e c h n i c a l  p o s t  
s e c o n d a r y  p r o g r a m  t h r o u g h  J u n e  3 0 ,  1 9 7 0 :  L i c e n r - e d  
P r a c t i c a l  N u r s i n g ,  $ 3 6 , 3 8 5 . 0 0 ;  W e l d i n g  T e c h n o l o g y  
$ 6 0 , 0 1 8 . 0 0 ;  M e d i c a l  L a b o r a t o r y  A s s i s t a n t  $ 9 , 9 1 5 . 0 0 ;  
D e n t a l  A s s i s t a n t  $ 1 * 1 , 2 2 5 . 0 0 ;  A u t o m o t i v e  T e c h n o l o g y  
$ 1 1 , 1 ? 3 . 0 0 .  A l l  c u r r e n t  a n d  o b l i g a t e d  f u n d s  w i l l  
b e  e x h a u s t e d  b y  F e b r u a r y  1 5 ,  1 9 7 3 .  R e f u n d s  t o  
e n r o l l e d  s t u d e n t s  w i l l  m e a n  s t o p p i n g  p r o g r a m s  b y
F e b r u a r y  1 ,  1 9 7 0  i f  n o  h o p e  o n  t h i s  r e q u e s t .
Y o u r  g o o d  o f f i c e s  u r g e n t l y  a n d  e a r n e s t l y  s o l i c i t e d .

E u g e n e  S h o r t ,  D e a n  
A n c h o r a g e  C o m m u n i t y  C o l l e g e

h e i v  w a s  q u e s t i o n  o n  j u s t  w h o  I s  r e s p o n s i b l e  f o r  t h e

Ray w a n t e d  t o  krow w h e r e  t h e s e  p r o  T r u n i n  a . - e  

u i ' - t e d .  :•>.  R ' d l e  s a i d  t h a t  i n  l a s t  y e a r ' s  b u d g e t  u H  

i t  I o n a ]  e d u c a t i o n  e n r . e  u n d e r  o n e  f  I r u r e . l a s t  v'-va** 

n a . - ; t o  s u b m i t  i t  a n a  t o t a l  b u d g e t . T h l . ?  v - a r  

- 7 1 J I t  h a s  b e e n  t  o k c -n  o u t  i n t o  c o m m u n i t y  c o l l o r e s  

■-■'■ vviary r e ! ' > *  Is , e t c e t e r a .

: a r t n a n  f e l l  t h e  c o m m i t t e e  n e e d e d  a  l i t t l e  h L e t c r y  <.n 

‘ . n t i o r . . He s a '  1 t h e  c o m m u n i t y  c o l l e g e  n o n - d e g r e e  

::: *:*t>dit p r o p r a m  b y  s t a t u t e  i s  t h e  r e s p o n s i b i l i t y  t h e

D r .  H a r t m a n ,  C o m m i s s i o n e r  o f  E d u c a t i o n  a n d  M r .  R i d l e ,
#
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% l o c a l  b o a r d  o f  e d u c a t i o n ,  a n d  n o t  t h e  U n i v e r s i t y  o f  A l a s k a .

T h e y  a r e  o n l y  r e s p o n s i b l e  f o r  t h e  c r e d i t  a n d  d e g r e e  p o r t i o n .

T h e  U n i v e r s i t y  e m p l o y s  t h e  d i r e c t o r  o f  t h e  c o m m u n i t y  c o l l e g e  

wh o i s  d i r e c t l y  r e s p o n s i b l e  t o  t h e  U n i v e r s i t y  o f  A l a s k a .

H o v / e v e r ,  h e  s a i d  t h a t  M r .  S h o r t  i s  n o t  r e a l l y  i n  a n y  o f  t h e s e  

c a t e g o r i e s  a n d  i s  n o t  r e s p o n s i b l e  t o  a n y o n e  f o r  t h e  v o c a t i o n a l  

p o r t i o n  o f  t h e  c o m m u n i t y  c o l l e g e .  T h e  D e p a r t m e n t  o f  E d u c a t i o n  

p r o v i d e s  w h a t  f e d e r a l  f u n d s  t h e y  c a n .  M r .  R i d l e  h a s  a 

m e m o r a n d u m  o f  a g r e e m e n t  f o r  e a c h  o f  t h e s e  p r o g r a m s  f o r  t h e  

c o m m u n i t y  c o l l e g e s  i n d i c a t i n g  h ow  m u c h  t h e  D e p a r t m e n t  c a n  p u t  

i n t o  t h a t  p r o g r a m .  F o r  e x a m p l e ,  t h e  P r a c t i c a l  N u r s i n g  P r o g r a m  

h a s  $ 3 3 j 08 [ 5.  T h e  e s t i m a t e d  t o t a l  p r o g r a m  c o s t  i s  $ 4 3 , 9 0 0 .

T h e  D e p a r t m e n t  a g r e e d  t o  p r o v i d e  $ 2 , 2 1 5  f o r  f i a t  p r o g r a m .  T h a t  

w a s  s i g n e d  S e p t e m b e r  5 ,  1 9 6 9 .  M r .  R a y  a s k e d  i f  M r .  S h o r t  k n e w  

how m u c h  m o n e y  h e  h a d  t o  go o n  t h e n .  D r .  H a r t m a n  s a i d  t h a t  

fit k n e w  o n  S e p t e m b e r  y t h a t  a l l  t h e  f e d e r a l  f u n d s  t h e  D e p a r t m e n t  

c o u l d  a s s u r e  h i m  f o r  t h a t  p r o g r a m  w a s  a r o u n d  $ 2 2 0 0 .  He s a i d  t h a t  

i t  I s  t h e n  u p  t o  M r .  S h o r t  t o  s e t  u p  t h e  p r o g r a m s .  M r .  H a y  

. v i l d  h e  t h i n k s  t h e  I m p o r t a n t  t h i n g  I s  t h a t  o n  S e p t e m b e r  w h e n  

t h e  m e m o r a n d u m  o f  a g r e e m e n t  w a s  s i g n e d ,  t h e  D e p a r t m e n t  o f  

E d u c a t i o n  t o l d  t h e  A n c h o r a g e  C o m m u n i t y  C o l l e g e  h o w  m u c h  m o n e y  

w a s  a v a i l a b l e .  D r .  H a r t m a n  s a i d  a d d i t i o n a l l y  t h a t  M r .  S h o r t  h a d  

a v a i l a b l e  .jorne l o c a l  s o u r c e s  —  a b o u t  $ 8 0 , 0 0 0  f r o m  t h e  B o r o u r h  

S c h o o l  D i s t r i c t  f o r  t h e  n o n - d e g r e e ,  n o n - c r e d i t  o r o g r a m .

M r .  S h o r t  h a s  l o t s  o f  p r o g r a m s  t h a t  h e  h a s  t o  s p r e a d  t h i s  o v e r  s o  

a c c o r d i n g  t o  D r .  H a r t m a n ,  i t  d o e s n ' t  g o  f a r .  M r .  S h o r t  a l s o  

g e t s  s o m e  t u i t i o n  m o n e y .  D r .  H a r t m a n  n o t e d  n o  w a s  n o t
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p r o g r a m  c o s t s .  I n  a n s w e r  t o  a  q u e s t i o n ,  D r .  H a r t m a n  s a i d  h e  d i d

n o t  k n o w  w h o  M r .  S h o r t  w a s  r e s p o n s i b l e  t o .  M r .  B r a d n e r  a s k e d

s o m e  q u e s t i o n s  t r y i n g  t o  e s t a b l i s h  w h o  I s  r e s p o n s i b l e  f o r  h o w

t h e  m o n e y  I s  s p e n t .  He a s k e d  w h o  t h e  m e m o r a n d u m  o f  a g r e e m e n t

w a s  s i g n e d  w i t h .  M r .  R i d l e  s a i d  t h e  c o m m u n i t y  c o l l e g e .

M r .  B r a d n e r  a s k e d  w h o s i g n e d  i t ,  a n d  a s k e d  i f  i t  w a s  M r .  S h o r t .

M r .  R i d l e  s a i d  y e s ,  i t  w a s .  M r .  B o r e r  a s k e d  i f  h e  [ M r .  S h o r t ]#
m a d e  t h e  d e t e r m i n a t i o n  t o  r u n  a l l  t h e  p r o g r a m s  w h e n  h e  k n e w  

f u l l  w e l l  t h a t  t h e  s t a t e  c o u l d  s u p p l y  o n l y  t h i s  a m o u n t ,  o r  

h a d  h e  b e e n  t o l d  m a y b e  t h a t  m o r e  f u n d s  w o u l d  b e  a v a i l a b l e .

M r .  R i d l e  s a i d  t h a t  o n  s o m e  o f  t h e  m e m o r a n d a  o f  a g r e e m e n t  

t h e r e  a r e  t w o  f i g u r e s .  On e i s  t h e  a m o u n t  t h a t  t h e  D e p a r t m e n t  

c o u l d  g u a r a n t e e  f o r  t h e  p r o g r a m s ,  a n d  t h e  o t h e r  i s  t h e  a m o u n t  

t h a t  t h e  p r o g r a m  w o u l d  r e c e i v e  i f  t h e  f e d e r a l  b i l l  HB 1 3 1  L I  

p a s s e d .  M r .  R i d l e  s a i d  t h a t  M r .  S h o r t  h a d  s a i d  h e  w o u l d  c a l l  

a l l  t h e  A n c h o r a g e  l e t ' i r l a t o r s  t o r e - t h e r  a n d  e x p l a i n  t h e  s i t u a t ! . c : i  

l ! '  h e  r a n  o u t  o f  f u n d s ,  b u t  d i d  n o t  a s k  t h e  D e p a r t m e n t  t o  

i a r t i c l p a t e . D r .  H a r t m a n  s a i d  t h a t  t h e  f i r s t  h e  k n e w  a b o u t  I t  

wrj3 l a s t  w e e k .  D r .  H a r t m a n  s a i d  h o  t h e n  t r i e d  t o  c a l l  M r .

.-’ i . c r t , b u t  t h a t  M r .  S h o r t  w a s  o n  a  t r i p  t o  E g y p t .  Mr',  

n r n d n e r  a s k e d  h o w  t h i s  p r o b l e m  r e l a t e s  t o  t h e  b a s i c  a a u l t  

l o c a t i o n  p - ’O K r a n  p r o b l e m  l a s t  y e a r ,  a n d  a s k e d  i f  t h i s  i.*

• h o  3 ame man w h o  w a s  i n v o l v e d  w i t h  t h a t .  D r .  H a r t m a n  s a i d  y e r , 

t h a t  w a s  M r .  S h o r t  a l s o .  M r .  B r a d n e r  s a i d  t h a t  i f  t h e r e  i s

a c c o u n t a b l e  t o  t h e  D e p a r t m e n t  o f  E d u c a t i o n  a s  f a r  a s  t o t a l
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a  r e a l  n e e d  a n d  a n  u n e x p e c t e d  h e a v y  d e m a n d  h e  d o e s n ' t  m i n d  

3 0  m u c h  c o m i n g  o u t  w i t h  a d d i t i o n a l  m o n e y  t o  h e l p  t h e m  o u t ,  b u t  

w h e n  t h e  man k n e w  a l l  a l o n g  h o w  m u c h  h e  h a d ,  a n d  s t a r t e d  i n  

o n  t o o  l a r g e  a  p r o g r a m ,  h e  f e l t  t h e n  t h e r e  w a s  a d m i n i s t r a t i v e l y  

a r e a l  h a n g u p .  M r .  R a y  e x p r e s s e d  t h e  f e e l i n g ,  a l s o ,  t h a t  i t  

i s  i m p o r t a n t  t h a t  s o m e  k i n d  o f  f i s c a l  c o n t r o l  b e  e x e r c i s e d .

H r .  B r a d n e r  s a i d  h e  w o u l d  l i k e  t o  h a v e  t h e  U n i v e r s i t y  d o w n  t o  

t a l k  a b o u t  t h i s  t h i n g .  M r .  C r o f t  s a i d  t h a t  h ^  w o u l d  l i k e  t o  

g e t  M r .  S h o r t ,  t h e  U n i v e r s i t y  p e o p l e  a n d  . h o e v e r  e l s e  i s  

i n v o l v e d .  R e  s a i d  t h i s  i s  a  g o o d  p r o g r a m  a n d  y e t  s o m e t h i n g  h a s  

g o t  t o  b e  d o n e  t i  I n s u r e  n o n e  d e g r e e  o f  f i s c a l  c o n t r o l  a n d  

r e s p o n s i b i l i t y .  M r .  R a y  s a i d  t h a t  t h e  d a n g e r  i s  i f  t h e  

r e s p o n s i b i l i t y  I s  n o t  p i n p o i n t e d  t h e y ' r e  g o i n g  t o  f i n d  a g e n c i e s  

I n v o l v e d  s h y i n g  a w a y  f r o m  t h i s  f o r  f e a r  o f  h a v i n g  J u s t  s u c h  

a b r e a k d o w n .  i < r .  Hu:** man s a i d  k n o w  j  n r  w h a t  h a p p e n e d  l a s t  

y e a r  ‘ h e y  h a d  '’ a i l e d  a l l  t h o  c o m m u n i t y  c o l  l o r e  d i r e c t o r s

e t h e r  I n  Ka ’ r i . a n i : . :  a n d  h e  a s k e d  M r .  R i d l e  t k t o g e t h e r

i t o t a l  p r o g r a m  f  ■ • r  1 ' 71 t h a t  t h e y  c o i u d  p r e s e n t  t o  t h e  

i e . g i r , i a t i i r c . T h !  s I s  t h o  n e w  s e c t i o n  i n  t h e  v o c a t i o n a l  

e d u c a t i o n  b u d g e t  f o r  , 0 0 0  I n  f u n d s .  T h o  s t a t e  h a s  n e v e r

'.’ e n t r i b u t e d  m u c h  t o  t h i s  p r o g r a m .  E v e n  t h o u g h  t h e y  h a v .  

a s k o d , i t ' s  a l w a y s  r e d u c e d .  Ho s a i d  t h e  w h o l e  t h i n g  h a s  be**n 

a o o m o d y  o f  e r r o r  , b u t  a d d e d  t h a t  h o  f e e l s  t h e r e  i s  f i : c a l  

i r r e s p o n s i b i l i t y  a n d  r o n n e r  o r  l a t e r  s o m e o n e  e l s e  h a s  t o  c o m e  

a l o n g  a n d  b a i l  t h e m  o u t  , o r  t h e  p r o r r a n  i s  c l o s e t !  d o w n .

M r .  .'-.ay s a i d  t h a t  I t  i s  h i s  u n d e r s t a n d i n g  t h e r e  w a s  a  g u a r a n t e e  

’ •’ c h i . l e a l  p o j t  s e c o n d a r y  p r o g r a m  os'  a  t o t a l
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o f  $ ‘< 1 , 1 7 9 . 7 0  a n d  t h a t  t h a t  i s  a l l  t h e y  w e r e  g u a r a n t e e d ,  

with t h e  p o s s i b i l i t y  o n  p a s s a g e  o f  t h e  f e d e r a l  b i l l  HB 1 3 1 1 1  

o f  g e t t i n g  a n  i n c r e a s e  t o  $ 7 2 , 1 0 0 .  T h e y  h a d  t h e  o p p o r t u n i t y  

t o  go a h e a d  a n d  r u n  t h e  p r o g r a m  o n  t h i s .  He a s k e d  i f  t h e r e  

w a s n ' t  t h e  p o s s i b i l i t y  o f  g e t t i n g  o u t s i d e  f u n d s  f r o m  t h e  

D e p a r t m e n t  o f  L a b o r  i n  c o n j u n c t i o n  w i t h  t h e  t r a d e  u n i o n s  o r  

such. D r .  H a r t m a n  s a i d  L a b o r  f u n d s  w e r e  f o r  s u b s i s t e n c e  

o n l y . «
M r .  B r a d n e r  s a i d  e v e n  w i t h  t h e  c o n f u s e d  a d m i n i s t r a t i o n  o f  t h e  

p r o g r a m  h e  w o u l d n ' t  o b j e c t  s o  m u c h  i f  s o m e o n e  w a s  g a m b l i n g  o n  t h e  

f e J e r i l  f u n d s ,  i f  t h e r e  h a d  b e e n  a d e q u a t e  e v i d e n c e  t h a t  t h i s  

i s  w h a t  t h e y  w e r e  d o i n g .  He s a i d  t h a t  e v e n  l a s t  y e a r  w h e n  

h o  $ 6 0 0 , 0 0 0  f o r  t h e  U n i v e r s i t y  o f  A l a s k a  w a s  c a n c e l l e d ,  t h e  

" ' v ’ v s i t y  h i d  b e e n  s e n d i n g  l e t t e r s  a b o u t  w h a t  w a s  h a p p e n i n g ,  

t h e n  t h e y  c o u l d  h a v e  s a t  d o w n  a n d  t a l k e d  a bo ut .  I t .  

l i l d e  I n  e x p l a i n i n g  h o w  t h e  f u n d s  h a d  b e e n  d i s t r i b u t e d  •

! t h a t  n t  t i i e  e n d c f  PY f  r< t h e  D e p a r t m e n t  >• ’ 

m t h e  f e d e r a l  g o v e r n m e n t  o f  s o m e  $ 6 0 , 0 0 0 .  On 

i v ' *  t h e  A n c h o r a g e  C o m m u n i t y  O l l o . - e  u t . o ’i'. 

o u l d  h e  u s e  1 f o r  e q u i p m e n t  , e t c .  I n  r j u j l t '  r 

h a v e  f u n d e d  $ 1 0 ^  , 0 0 0  w o r t h  o f  M a n p o w e r  m o n i e s  

. ' nur. uni ty c o l l e g e s .  T l i e r . ,  a c c o r d i n g  t o  M r .  R i d l e * ,

m e n t i o n e d  I n  t h a t  l e t t e r ,  a l o n r  w i t h  a n o t n e r  

. wer • t o  c o m m u n i t y  c o l l e g e s  f o r  a p p r e n t  1 o e s h I ;  p r o r r . v - - .

.* M a n p o w e r  p r o g r a m s  t h e  D e p a r t m e n t  o f  E d u c a t i o n  It; n e t  at  

•ty t o  n e t  u p  p r o g r a m s .  ' Hie D e p a r t m e n t  o f  L a b o r  m u s t

#
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e s t a b l i s h  n e e d  a n d  t h e n  t h e y  d i r e c t  t h e  D e p a r t m e n t  o f  

E d u c a t i o n  t o  s e t  i t  u p .

H r .  R a y  w a n t e d  t o  k n o w  a b o u t  t h e  r e f u n d s  o f  t u i t i o n  t o  s t u d e n t s  

w h o  a r e  e n r o l l e d ,  a n d  a r e  m e n t i o n e d  i n  t h e  t e l e g r a m .  He a s k e d  

h ow  m u c h  t h e  s t u d e n t  p a y  f o r  t u i t i o n .  M r .  R i d l e  s a i d  t h e  

a m o u n t  v a r i e s  f r o m  o n e  p r o g r a m  t o  a n o t h e r ,  e . g .  t h e  t o t a l  i n  

t u t i o n  i n  t h e  W e l d i n g  P r o g r a m  i s  a b o u t  $ 1 , 4 0 0 .  M r .  R a y  s a i d  

t h a t  w h a t  h e  i s  g e t t i n g  a t  i t  t h a t  t h e  $ 4 2 , 0 0 0  t o  r u n  t h e  

p r o g r a m s  i s n ' t  t h e  o n l y  m o n e y  t h e y  h a v e ,  a n d  M r .  R i d l e  

a g r e e d  w i t h  h i m  a n d  p o i n t e d  c u t  t h a t  t h e r e  w a s  m o n e y  f r o m  t h r o e  

•:>reas -  t u i t i o n ,  s t r i d e  a n d  f e d e r a l  g o v e r n m e n t ,  a n d  l o c a l  s u p p e r '  

M r .  R a y  a s k e d  h ow  l o n g  t h e s e  p r o g r a m s  h a v e  b e e n  g o i n g  o r . ,  a n d  

M r .  R i d l e  s a i d  r ! n c e  S e p t e m b e r .

O r .  H a r t m a n  : j a ! d  t h a t  t h i s  y e a r  h e  b e l i e v e s  t h e  A n c h o r a g e

c o n t r a c t e d  w i t h  t h e  U n i v e r s i t y  -  h e  

i n r . d l o  t h e s e  n o n -  l e r r e e  n o n - a c a d e m i c

i .> •; l f - a !  r<. : ; p o : . s  l b  i  1 i  t y  . B e f o r e  

w a r  u s u a l l y  r e s p o n s i b l e  t o  t h ~  

t ! t n a i  !• : n

b o r o u g h  s c h o o l  d l r t r '

k n o w  v.

t h f s  h a r p * -  

- 1:.t
•I ! Vit I v ■ . ’I
. !l. 1 n o r  : ■ . •

a r  b o r o u e h  wrj.i r-u:  

'■ ‘ I n g  I ;; 

i ' » r t  , I :-. 

f» ! *») J yc  1 t V 1' X * • * *

i *; •i:\ i » O  W f i v  n -  • i

i 1 l  o b u l l  * h * :r. j  o 1 

■■ v 1 j* * i i . -  ^ ^ ! r

; : r i  Lf’ w H a y n e s  , r e p  

I ' . e ? i  r e q u e s t

. . *• u I f. ♦ • ♦

an
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R e p r e s e n t a t i v e  I r v  M e t c a l f  c a m e  :Ln a t  t h i s  t i m e  a n d  r e q u e s t e d  

a  h e a r i n g  f o r  t w o  o f  h i s  c o n s t i t u e n t s .  M r .  R a y  s a i d  t h e  

c o m m i t t e e  w o u l d  t r y  t o  h e a r  t h e m  a t  3 : 0 0  t o m o r r o w .  M r .  M e t c a l f  

t h e n  l e f t .

M r .  B o r e r  m o v e d  a n d  a s k e d  u n a n i m o u s  c o n s e n t  t h a t  HOUSE B I L L

6 ( C r e a t i n g  o f f i c e  o f  s u p e r v i s o r  o f  f i r e  s e r v i c e  t r a i n i n g )

b e  b r o u g h t  u p  f o r  c o n s i d e r a t i o n  b y  t h e  c o m m i t t e e .
M r .  C r o f t  o b j e c t e d ,  a n d  t h e n  r e m o v e d  h i s  o b j e c t i o n .  M r .  B o r e r

s a i d  t h a t  h e  h a d  r e a d  t h e  i n f o r m a t i o n  o v e r ,  a n d  h e  s a i d  t h e y

a r e  a s k i n g  f o r  t w i c e  a s  m u c h  m o n e y  t h i s  y e a r .  [ T h i s  b i l l  w a s

n o t  p a s s e d  l a s t  y e a r  b u t  w a s  f u n d e d  i n  t h e  b u d g e t . ]  'He r e a d

f r o m  a  l e t t e r  d a t e d  J a n u a r y  2 3 ,  1 9 7 0 ,  f r o m  L o u i s  R i d l e

r e l a t i n g  s o m e  o f  t h e  p l a n s  f o r  t h e  c o m i n g  y e a r  [ c o p y  o f  l e t t e r

i n  i. i l l  f i l e . ]  l i e  m e n t i o n e d  t h e  t h r e e - d a y  p i l o t  c o u r s e  o f

*. : r  ! nr- w i t h  t h e  B e t h e l  F i r e  D e p a r t m e n t  t o  d e t e r m i n e

» i i-’ d c u r r i c u l u m  i s  w o r k a b l e ,  w h e r e  I n s t r u c t  l o t

I n  u r b a n  d e p a r t m e n t s  w o u l d  b e  e f f e c t i

v o l u n t e e r ’ i n s t r u c t s

A l a s k a .  Ho s n i d  t h e  f i s c a l  n o t e  o n  t h e  t i l l  !

l o u l d  s e n . 3 t h o  b i l l  b a c k  t o  *.i i--

' l o s e  f i s c a l  n o t e . R a y  s a i d  h e  t h o u g h ’ t h a t

w h a t  t h e y  w e r e  g i v e n  t h e  m o n e y  t

: ; a i  i t h a t  t h e y  h a v e  b e e n  do  t r i p  i t  a l l  a l o n g .  M r .

$ . ' . 0 0  p e r  c a p i t a  b u t  M r .  Hay s a i d  t h a t  I s  o n l y  I t h t  

.'i f i r e  f i g h t i n g  o r g a n i z a t i o n .
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% M r ,  C r o f t  m o v e d  a n d  a s k e d  u n a n i m o u s  c o n s e n t  t h a t  HB 6 b e  

t a b l e d  a n d  CSHB 6 b e  r e p o r t e d  o u t  o f  c o m m i t t e e .  M r .  R a y  

o b j e c t e d ,  a n d  r u l e d  M r .  C r o f t  o u t  o f  o r d e r ,  s i n c e  i t  w a s  t h e  

o r i g i n a l  b i l l  w h i c h  h a d  b e e n  b r o u g h t  u p  f o r  d i s c u s s i o n  b e f o r e  

t h o  c o m m i t t e e .

B i l l  T h e  f o l l o w i n g  b i l l  a s s i g n m e n t s  w e r e  m a d e :
A s  s  1 g n .

HB '122 ( I n d u s t r i a l  I n c e n t i v e  T a x  C r e d i t s )  M r .  R a y

HB 4 7 3  ( A p p r o p .  -  S t a t e  T r o o p e r s )  M r .  R a y

HB 5 ? 7  ( A p p r o p .  D e p t ,  o f  P u b l i c  W o r k s )  M r .  C r o f t

HB M 9  M r .  H a u g e n  m o v e d  a n d  a s k e d  u n a n i m o u s  c o n s e n t  t h a t  HOUSE B I L L

^•'<9 ( p r e s e r v a t i o n  o f  t o t e m  p o l e s )  b e  b r o u g h t  u p  f o r  c o n s i d e r a t i o n  

Ho o b j e c t i o n ,  s o  o r d e r e d .  M r .  H a u r e n  s a i d  t h a t  t h i s  b i l l  i s  

b y  t h e  L e g i s l a t i v e  C o u n c i l  a n d  i s  t h e  r e s u l t  o f  e x t e n s i v e  

h e a r i n g s  Ln K e t c h i k a n .  T h e y  h a v e  r e q u e s t e d  $ 5 0 , 0 0 0  f o r  t h e  

D i r e c t o r  o f  t h o  M u s e u m .  T h e  h a s  b e e n  a s s u r e d  o f  p e t t i n p  s u p p o r t  

f r o m  t h e  S m i t h s o n i a n ,  p e r h a p s  a s  m u c h  a s  $ 2 5 0 , 0 0 0 ,  b u t  n o t  

w i t h o u t  s o m e  s t a ? r‘ s u p p o r t .  He s a i d  t h e r e  i s  s u p p o r t  f r o m  t h e

!H a n d  A!.r.7 f o r  t h i s  , a n d  o t h e r  p e r s o n a l  s u p p o r t  f r o m  s o m e  o f

J r a n . i  r:ar.;r po.-. * t t o n s  . M r .  H a u g e n  f e l t  t h i s  t o  b e  a  w o r t h ­

w h i l e  p r o - T a m .  M r .  M a u r e r :  m o v e d  a n d  a s k e d  u n a n i m o u s  c o n s e n t  

* h a t  HB b e  p a s s e  i o u t  o f  c o m m i t t e e  w i t h  a  u n a n i m o u s  " d o  

p a s s "  r e c o m m e n d a t i o n .  o b j e c t  i o n ,  s o  o r d e r e d .

P o r e r  r .ov-  i a n d  a s k e d  u n a n i m o u s  c o n s e n t  t h a t  HOUSE B I L L  

! A i v t ! c  ’.Vlr t o r  J a m e s )  b e  b r o u g h t  u p  f o r  d i s c u s s i o n .  Mo 

j - . ' f o t l m ,  s o  o r d e r e d .  M r .  R a y  m o v e d  a n d  a s k e d  u n a n i m o u s  

\ s e n t  t h a t  HB !i Cu  t> p a s s e d  o u t  o f  c o m m i t t e e  w i t h  a  " d o  p a s s ”

:••• ■ r r y v . : v  I o n . M r .  S a c k e t t  o b j e c t e d .  He a s k e d  w hy  t h i s
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w a s n ' t  t a k e n  o u t  o f  ^ h e  G o y e r n o r ' s  c o n t i g e n c y  f u n d  l i k e  i t  

w a s  l a s t  y e a r .  M r ,  B o r e r  s a i d  t h a t  i t  i s  now a  r e g u l a r  

y e a r l y  e v e n t ,  n o t  a  o n e  t i m e  t h i n g ,  a n d  t h e  c o n t i g e n c y  f u n d  

i s  n o t  meant,  t o  s u p p o r t  a n n u a l  p r o g r a m s .  M r .  S a c k e t t  

r e m o v e d  h i s  o b j e c t i o n ,  a n d  s o  t h e  b i l l  w a s  p a s s e d  o u t  o f  

c o m m i t t e e  w i t h  a  u n a n i m o u s  " d o  p a s s . "

M r .  B o r e r  m o v e d  a n d  a s k e d  u n a n i m o u s  c o n s e n t  t h a t  HOUSE B I L L  

6 b e  p a s s e d  o u t  o f  c o m m i t t e e  w i t h  a  " d o  p a s s . "  No o b j e c t i o n ,

s o  o r d e r e d .

■ n o d :  T h e  m e e t i n g  a d j c f u r n e d  a t  3 : 3 0  p . m .
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John Schwamm and Mr. Nelson, Director, Division of Technical 
Services, Department of Public Safety, were also present. 
Chairman Ray called the meeting to order.

Bill SENATE BILL NO. 383 am (Relating to the Industrial Incentive
Assignment:

Tax Credit Act) was assigned to Mr. Ray.
HB Chairman Ray moved and asked unanimous consent that HOUSE
473

BILL NO. 473 (An act appropriating $225,000 to the Department 
of Public Safety, State Troopers; and providing for an 
effective date) be considered by the committee. No objection,

HB so ordered. Mr. Ray noted that HOUSE BILL NO. 454 (An
454

act appropriating to the Department of Public Safety,
State Troopers; and providing for an effective date —

HB $18,900) and HOUSE BILL NO. 472 (An act appropriating
472

to the Department of Public Safety, State Troopers; and 
providing for an effective date -- $60,000) would be 
discussed in conjunction with HOUSE BILL NO. 473.
Mr. Nelson gave the following general breakdown of the
suoplemental:

Personal Services: $118,200
Travel: 34,700
Contractual Services: 72,100

Mr. Nelson said due to the state employees* salary increase
they did not have sufficient funding to fund their full

HOUSE FINANCE COMMITTEE MEETING
January 27, 1970

9:10 a.m.

Present: A ll members except Mr. Bradner and Mr. Haugen. Representative
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employment of troopers for the entire year. He said the 
first of Ifovember the Department made a survey of their 
program and projected they would be $223,000 short in 
personal services. Mr. Nelson said they had been advised 
by Budget and Management they could be assured of 50% of 
11$ of the total program of personal services, which would 
be approximately $124,000.
Mr. Nelson said he had advised the Commissioner of Public 
Safety that in order to live within their appropriation 
they would be required to reduce the troopers by 15.
Mr. Ray asked if this supplemental was over and above that 
requested by the administration. Mr. Nelson said that was 
correct. Mr. Ray said this is the responsibility of the 
administration and not the legislature. Mr. Nelson said 
they had to take action and either not operate at full 
strength or assume this was an oversight and advise the 
legislature. Mr. Ray asked if the Department added addi­
tional troopers after the legislature left and Mr. Nelson 
answered no. Mr. Nelson said this supplemental is for the 
increase in salaries which the Department could not absorb.

200: Mr. Nelson said they were aware of the shortage of funds
for travel early in the year and had instructed the 
divisions to reduce their travel by 25$; however, they 
needed another $3^,700 to complete this fiscal year.
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% In answer to a query from Mr. Ray, Mr. Nelson explained 
this travel was only for the state troopers.
Mr. Haugen arrived at this time.
Mr. Croft noted the Department is 8$ or 9$ over for personal 
services, roughly 15$ to 17$ additional travel, and 15$ 
additional for contractual services. He asked what was 
the reason for the overload. Mr. Nelson answered as far 
as travel is concerned, they had been asked to travel more 
than anticipated."
Mr. Croft said that Department of Administration funded 
one-half of the salary increase through the appropriation 
made for this purpose and the departments are required to 
make up the other half via other means. Mr. Nelson said this 
has been the approach in the past but the Department of 
Public Safety has never been able to do this and whenever 
there is a salary increase they have this same difficulty.
Mr. Ray asked if they were required to travel more than 
anticipated. Mr. Nelson answered they traveled more than 
the funds available allowed. Mr. Ray wondered if this was 
in anticipation of asking for a supplemental.
Mr. Croft noted that the full request of the Governor in 
1970 for state troopers had been approved and this was not 
a question of any legislative cutback.
Mr. Ray said after the oil sales it seemed apparent that 
the administration loosened up on spending.
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In answer to Mr. Croft, Mr. Nelson answered there are 132 
uniform trooper positions within the state. Mr. Sackett 
asked If there were any vacancies. Mr. Nelson answered 
two. Mr. Ray said this neetlng was to consider all of 
the supplemental for the Department of Public Safety, 
and he did not believe they should have to go as far back 
as 1969 (referring to KOUSE BILL NO. 454 for $18,900 for 
unpaid bills owing the Department of Highways equipment 
working capital fund Incurred during the fiscal year 
ending June 30, 1969), but he could see  considering the 
$60,000 for costs relating to the drivers license program. 
Mr. Ray discussed the $225,000 for unestimated unfunded 
o p e r a t i n g  c o s t s .  Mr. Ray requested that a check be made 
to f i n d  out Just what percentage o f  the pay raise was 

in c lu d e d  in the budget  l a s t  y e a r  to cover the pay  r a i s e .  

F o l l o w in g  a telephone c a l l  t o  Mr. F r e e r ,  Budget and 

Management, i t  was disclosed that 50$ to 55$ was put ln  

the Department o f  A d m i n i s t r a t i o n ' s  budget  t o  c o v e r  the 

In c r e a s e  in  a l l  s t a t e  em p lo ye e s '  s a l a r i e s .  Mr. F r e e r  

s t a t e d  t h a t  th e  th ough t  beh ind  t h i s  was th a t  each depar tm ent  

cou ld  absorb  the  d i f f e r e n c e  e i t h e r  th rough  vacancy  and 

t u r n o v e r ,  o r  th rough  r e a l l o c a t i o n .  Mr. Ray p o in t e d  out 

that the Department o f  P u b l i c  S a f e t y  i s  the o n l y  agency  

th a t  has been unable  t o  do t h i s .  Mr. Ray q u e s t i o n e d



whether the oil lease sale had anything to do with the 
increased number of supplementals. Mr. Nelson felt that 
in the case of his department this was not true. He noted 
an analysis had been done before the start of the fiscal 
year and it showed they had problems. Mr. Ray said it 
was evident that the Governor’s Budget Review Committee 
felt they could live with this, even after being apprised 
of the analysis, 30 he would like to knew how the two 
matched up.
Mr. Bradner entered the meeting.
After a query from Mr. Borer, Mr. Nelson gave the following 
breakdown for contractual services:

Communication costs $20,100
Transportation of things 7,500
Equipment Rental 44,500

{72,100
In answer to Mr. Croft, Mr. Nelson said that transportation 
of things was for transferring employees from one point 
to another and not for new employees. Mr. Nelson said 
they are bringing up their strength and this involved 
more moving of people. He said they are projecting an 
increased cost in this area.
Mr. Ray felt it was apparent that the administration whs 

far off in not approving Public Safety's original budget 
request for FY 69-70. Everyone was aware that a shortage 
of funds existed; however, with the additional funds from 
the oil sale, they now come forth with these three supple- 
m ;ntals. He felt without the oil money, these supplementals
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Mr. Nelson left the meeting and there was a brief 
executive session and recess.

AFTER RECESS
Chairman Ray called the meeting back to order, and 
Mr. Tom Downes, Commissioner of Administration, and 
Mr. Bill McVay, Deputy Commissioner, were present to 
answer questions of the committee concerning the fiscal 
responsibility for supplementals submitted by the Governor. 
Mr. Ray wanted to know where the authority and approval 
lies for supplemental expenditures in the interim between 
legislative sessions. He wanted to knew specifically who 
approves an expenditure, knowing that it is going to cause 
a supplemental. Mr. McVay replied that basically the 
department ln need comes to the Department of Administration 
and they discuss in detail with the department as to whether 
they can fund this in the existing budget. If the demand 
for the service is important enough, the governor will be 
advised of this, and then it is his ultimate responsibility 
to make the decision.
Mr. Ray explained that they had been discussing the Public 
Safety supplemental, and what he could not understand was 
why, when the legislature approved every request in the 
FY69-70 budget that the Governor's Budget Review committee 
had not seen fit to make these increases then, instead of 
now coming in with three supplementals totalling $303,900 

for Increased services. Mr. Ray wanted to know who had 

given the go ahead to Increase services and travel.

would not have been presented. Mr. Borer objected.



Mr. McVay said that it would be the Commissioner of 
Public Safety, the Commissioner of Administration and 
the Governor.
Mr. Ray pointed out that the one supplemental (HB 454) 
requesting $18,900 goes back to the FY68-69 which he 
felt was completely out of line. Mr. Ray reiterated 
his feelings that last year when the legislature was in 
session, and several proposals by legislators had been 
made to increase the Public Safety budget in anticipation 
of the oil sale, the legislature had been assured most 
emphatically by the administration that this budget would 
provide adequate protection. Now, he noted, four months 
later, after the oil lease sale, the services were increased 
and then of course the supplementals were presented to 
cover this additional service. Mr. McVay did not agree 
with the comments by Chairman Ray. He said he personally 
had been to Fairbanks and Anchorage and seen the problem in 
the driver's license program, and he said he also understood 
the problem with law enforcement with the influx of new 
people (and some undesirable) into the Anchorage and 
Fairbanks area. Mr. Bradner pointed out that they seemed 
to have arrived at the point that when a department over­
spends , a supplemental is put in. He recalled that from 
the time of statehood until about 19^5 or 196b, these 
supplementals were minimal, usually 5 or 6. He used the 
one for Economic Development (HOUSE BILL 475) as an



example of a small request that definitely should have 
been funded through other means such as Executive Order 
No. 20.
Mr. Sackett asked if they anticipated any more supplementals 
while the legislature was in session. Mr. McVay said the 
Governor's Budget Review Committee had not been advised of 
any more from the other departments. Mr. Sackett asked 
who the Chairman of this committee is and Mr. McVay explained 
that in the past years it has been the Commissioner of 
Administration but last year and again this year it was the 
Secretary of State. Mr. Ray noted the appropriation for 
personal services for state troopers was a 10$ increase over 
FY68-69 and now they still need more.
Mr. Downes explained the $60,000 for costs relating to the 
drivers license program and he felt this completely justified 
due to the new people coming into the state and therefore 
the additional demand for licenses. Mr. Ray said this showed 
a sign of short-sightedness on the part of the administration 
as far as he was concerned. He went on to say the main 
thrust of the supplemental request for $225,000 seemed to be 
that the Department of Public Safety could not absorb the 
increase in pay that was given all state employees last year. 
Mr. McVay said that though the 50-50% theory has worked for 
other departments, Commissioner Personett has a situation 
where he has a limited amount of vacancy and turnover.



The training school for state troopers at Sheldon Jackson 
was mentioned by Mr. McVay but Mr. Croft noted that 
Mr. Nelson had not mentioned thi6 in his testimony as 
being any part of the reason for the supplemental.
Mr. Bradner noted that the increased police protection in 
the Fairbanks area was on the city police and not the 
state troopers. Mr. Borer said he thought the minutes 
from the past three years would reflect that the Finance 
Committee kept questioning the cost of this licensing 
program and was actually closer to the cost than the 
Department.
Mr. Ray asked if the Department of Public Safety had created 
any new positions not authorized by the last legislature.
Mr. McVay said he would have to check the Executive Orders 
in regard to this. Mr. Ray said that Mr. Nelson had 
indicated there were no new positions. Mr. Ray questioned 
where the increased cost would be since there were no new 
positions; i.e., one man could only cover the same amount of 
of ground. Mr. Downes again noted that the Department of 
Public Safety does not have the vacancy and turnover factor 
that the other departments have.
Mr. Ray once more asked what the chain of command was in 
approving supplementals. Mr. McVay said this has to be 
presented to the Governor's Budget Review Committee then



through the Commissioner of Administration, the Office of 
the Governor and, of course, the department involved.
Mr. Ray asked if the administration was fully aware and 
had approved every supplemental request that was put into 
the legislature. Mr. McVay answered in the affirmative.
Mr. Bradner asked if ln rejecting any supplementals it 
would not hurt the operation, and Mr. McVay said this is 
not what he said. Mr. Bradner said who gave the authority 
to spend, and Mr. McVay answered, "the Chief Executive of 
the State."
Mr. Croft noted the fact that the Department of Public 
Safety had lapsed $50,000 last year. Mr. McVay noted that 
this was a marginal amount with a budget of that size.
Mr. Croft said if that could be considered within the normal 
margin of error he could see no reason for the legislature 
to concern itself with a supplemental of less than $100,000. 
Due to the House going into session, the meeting recessed 
at 10:00 a.m.
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OFFICE OF
TTTS-----
TjSVERNOR

EXECUTIVE 
BRANCH 
Executive 
OTTTcF—
100:

AFTER RECESS 
2:05 p.m.

Mr. Herbert Lehfeldt, Administrative Assistant; and 
Mrs. Margaret Clark from the Office of the Governor.
Mr. Alan Aaasiak, Juneau Alaska Empire, and Mr. Richard 
Kreer, Budget and Management, were also present.
Chairman Ray called the meeting to order. He called 
the members' attention to the analyses prepared by 
the staff comparing fiscal year 1969-70's Office of the 
Governor budget v/it.h fiscal year 1970-71*s Office of 
the Governor budget request.
Mr. Ray noted the Governor's Allowance was $651,900 which 
was an increase of $188,400 over the 1969-70 authorized. 
It was noted the Director of International Fisheries had 
been transferred out of this section, the Administrative 
Officer TIT had been replaced by an Accountant III, and 
u Special Assistant 31 and Secretary III had been added, 
‘•‘r. R’iv Msk**d if there was an addition of only one person 
an'i Mrs. Clark answered Ln the affirmative.
Mr. Troft -tr<ed if the Special Assistant II was the 
rv'clog I r.t. Mr. Pratt said tnis position was to be for 
t.ht* Mnv; ronrr.cn ta 1 Science Adviser the Governor referred 
to his State of the State message.
Vr. 'r ft a'.ked why they eliminated the Administrative 
Offi r«*r ITT position. Mr. Lehfeldt explained thi6 was

\11 members. Mr. Henry Pratt, Executive A ssistant;
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due to a reorganization and the duties of this position 
had been absorbed by himself and Mrs. Clark.
Mr. Ray noted that the 1969-70 authorized for personal 
services was $356,000 while the Governor's Allowance 
for 1970-71 is $413,300. Mr. Lehfeldt said this represents 
the increase in salaries, authorized by FCCSSCSCS HOUSE 
BILL NO. 156 [Ch. 101, SLA 69]. Mr. Ray asked about the 
vacancy and turnover and Mr. Lehfeldt said this was 
included within that same area. Mrs. Clark noted the 
re-ranging done by Division of Personnel of the directors 
amounted to about $13,000.
Mr. Ray asked if it is the policy that when pay increases
are given, the Department of Administration picks up 50$
to 55$ and the agency picks up the rest of the amount
through vacancy and turnover, etc. Mr. Freer explained
that in the last four pay increases they funded at about
50$ on this basis of prior experience, they found the
individual agencies could fund the remainder from reallocation?.,
vacancy and turnover, etc. In answer to Mr. Ray, Mr. Freer
said that the full difference in the pay Increase will now
be reflected in each department's own budget. Mr. Ray
asked then if the re-ranges were by the Division of
Personnel and not a reclassification effort. Mrs. Clark
6aid she thought they were all re-ranges. Mr. Pratt
added there is a continuing program to reevaluate and the
same procedure was tied ln with the elimination of some



r.ositions in certain departments.
!-r. Hay noted the Governor's Allowance reflects a $2,600 
Increase over the 1969-70 authorized in travel.
'’here Is an increase of $131,400 over 69-70FY in contractual 
rervices. 4r. Pratt explained that the bulk of the increase 
is to open a new office in Washington, D. C. Mrs. Clark 
noted that tne round 1 of State Governments was also 
included. Tn answer to Mr. Ray, she explained this was 
previously listed under Councils and Commissions.
Vr. Freer explained thin is for cost of memberships In 
these parti :ular compacts and instead of treating it as 
a budgetary item they moved it to an item of expense 
Mr. Sackett asked if most states have offices in Washington, 

and asked how they plan to establish this office.
Mr. Pratt said they had had a variety of institutions 
contact then regarding this office but to go to a contractual 
relationship would be a last resort. He said there had 
been no decision nade on this office but they would prefer 
* > staff it with Alaskan residents. When Mr. Ray pointed 
out *frit there nr" three congressional offices in Washington, 
D..! , I'r. »:ratt said these offices are busy taking care of 
congressional matters. Mr. Pratt said they are "missing 
the bout in many inct ir.ces because there Is not a man 
on th'* : cenc to deni with the federal government.” He 
{ftve several examples of various programs, e.g. health 
nnu w< .fare, wher-‘ thin office would be beneficial to the



*<00:
500:

9 0 0:

state. Mr. Pratt said he thought there were around 30 
states that have offices ln Washington, D.C. Mr. Ray 
asked if this office would result in a decrease in travel.
Mr. Pratt said he would anticipate that would be the 
case. Mr. Ray noted there was a marked increase in 
travel. Mr. Bradner asked if this is budgeted at a 
beginning level and would there be a projected increase 
in this office. Mr. Pratt said yes, if they are producing 
and the need is there.
Mr. Sackett asked for a breakdown in terras of personal 
travel. Mr. Pratt said ihey did not have one. Mr. Sackett 
requested a breakdown on personal services, travel and 
contractual services. Mr. Ray noted it was obvious this 
office in Washington had been added in after the original 
budget had been completed.
If'- questions.
Mr. Ray noted there was an increase in the Tovernor'r. 
allowance over the Department Request. Mrs. Clark 
exnlained this is for equipment for the new positions 
that were requested. Mr LehTeldt. said whr-n they flrnt 
nnoared the budget proposal they did not anticipate the 
environmental coordinator and secretary.
Tn answer to Mr. Suckett, Mr. Pratt explained the air 
conditioning unit is for the Tovernor'n Conference Room.
''here was a decrease of ($5*400) in inter-agency charges.
Mr. Kreer explained the data procesring ic now budgeted 
In the Department of Administration.
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In answer to Mr. S-ickett, Mr. Lehfeldt explained the 
"ASHA utility costs" were rentals in Fairbanks and 
Anchorage for the Governor’s Administrative Assistants.

Int11 It was noted this was an increase of $47,600. Mr. Lehfeldt
Fisheries

explained this is not a new position but was previously 
budgeted within the Executive Office Budget. It was 
noted the Director's salary was $25,464 and Mr. Sackett 
asked whut the salary was last year. Mrs. Clark answered 
<22,100.
Mr. Hay asked how many employees have been added since 
the legislature was here last year. Mr. Pratt answered 
minus one. Mrs. Clark slid the re-ranges were done at the 
request of the Division of Personnel. Mr. Ray said, for 
the record, the Executive Office has added only one new 
nosition under this budget ar.d that the additional money 
requested for personal servicer, is to pick up the slack 
in the nay raise and the ro-ranges and reclassifications 
ar. requested by the Division of Personnel. Mrs. Clark 
said they have not requested anything except normal pay 
increases. Mr. Ray explained that the reason for the intense 
questioning was the n*»ed to know exactly what the budget 
entails when they present it on the floor.
'■'r. Freer noted that on nage 8 of the budget there is a 
summary 'Cost Analysis] thnt represents the effect of the 
changes. We noted this har. also been done ln the other 
budgets. Mr. Ray commended Budget and Management on their 
efforts.

Vr. Borer asr.ed the difference of the term "reclassify"
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lOVERNOR'S
MANSION100:

300:

« 0 0 :

and "re-range" and Mr. Freer explained that reclassification 
is where a new Job description is required and re-range is 
where a certain classification, e.g. directors, is changed 
to a different range.
Mr. Ray asked how much money was allocated to International 
Fisheries in 1969-70. Mrs. Clark said they did not have 
this information. Mr. Ray requested information be provided 
on exactly how much the International Fisheries Director 
spent in FY69-70. Mr. Pratt asked up to what point in 
the year and Mr. Ray said January 1, 1970.
Mr. Ray noted they are adding a butler-chauffeur and 
secretary I. Mrs. Clark explained the butler-chaurffeur 
is very neccssary as they are presently using the state 
troopers and there is a shortage in this area.
Mr. Sackett questioned the low salnrv of the cook.
Mr. Lehfeldt explained this also included living accommodationr.. 
Mr. Pratt said tho Intention is to utilize a man and wi !’o 
combination.
Mr. Ray noted an increase of $4,400 ln contrnc tur.l cervices, 
and pointed to the telephone service which lr, $250 a month 
for local service only.
Mr. Ray noted there wan an increase of $2,300 in commodities.
I:; answer to Mr. Ray, Mr. Lehfeldt said the maintenance 
for the mansion ir. Included ln the Division of Building's 
budget.



SECRETARY 
OF STATE 
General 
Program
i w r —

200:

300:

uOO:
500:
Elections1337

200:
300:

'400: 
‘?00:

Mr. Ray noted there was a decrease of ($3,600) for the 
General Program. Mrs. Clark said thi6 is mainly due 
to personal services and in that, they have moved the 
Director of Elections into Elections. In answer to Mr. Ray, 
Mrs. Clark said there are no new positions in this section. 
Mr. Ray pointed out that travel remained the same as 
last year although he thought they had taken care of 
the registering last year.
Mr. Ray noted an increase of $2,400 in contractual services. 
He requested the staff to check last year's minutes and
find out the justification for the increase in the
contractual services.
This has remained at the same level.
This shows $500 for office furniture.

It was noted the Director of Elections' salary had gone from 
$15,000 to $21,372, and Mrs. Clark said this was Personnel's 
re-ranging of all directors.
There was an increase of $400 in travel.
There was an increase of $187,100 and Mrs. Clark said this
is due to the fact this is an election year. Mr. Ray asked 
if the $175,000 increase in other contractual services is 
also due to the fact tf.'n is an election year. Mrs. Clark 
said, mainly yes.
Commodities remained the same as last year -- $3,300. 
Equipment shows a decrease of ($4,700). Mrs. Clark said last 
year they had bou^hL n«*w files.
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inter-agency charges and Mrs. Clark said this is tne data 
processing that was transferred to the Department of 
Administration.

Recess: There was a recess at 2:50 p.m.
AFTER RECESS

Chairman Ray called the meeting back to order at 3:10 p.m.
PLANNING k Mr. Ray noted there is a $210,400 increase over that
RESEARCH
Comprehensive authorized in 1969-70. In answer to Mr. Ray, Mrs. Clark
Planning
TOtTl said they are requesting six new positions and in answer to

Mr. Borer said they are to be located in Juneau. Mr. Ray
questioned where the office space would be for these new 
positions and said this pointed out the need for a new 
office building. Mr. Pratt concurred.

200: Mr. Ray noted an increase of $11,300 in travel. Mr. Pratt
said there is a considerable amount of travel involved 
particularly in the new federal program, urban development, 
etc. Mr. Pratt added the travel within the state was 
also increased and would come under the category of 
research.
Mr. Ray asked if they anticipated any ounplemontnls, and 
Mr. Pratt said no, they do not anticipate any In Flanning 
and Research.

300: Mr. Ray noted an increase in contractual services of
$121,600 over FY69-70. Mr. Pratt explained that some of 
this was in line with recommendations made by the Stanford

900: Mr. Ray noted there is a decrease of ($11,500) under

#
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Technical
Assistancerocr?-----
200:
300:

Research Institute. Mr. Ray asked who would be doing 
these studies and specifically if they are considering 
the Arthur D. Little Company in connection with this and 
Mr. Pratt answered no; however, while there are no specific 
plans now he did not feel this would necessarily preclude 
the Arthur D. Little Company from contracting with Planning 
and Research. Mr. Ray noted there had been considerable 
discussion on the floor concerning prior services provided 
by this company. Mr. Pratt was unaware that opposition had 
been expressed on this.
Mr. Ray noted this shows a marked increase and Mrs. Clark 
noted they are requesting four new positions.
Mr. Ray commented that there is an .$8,500 increase in travel. 
There is an increase of $15,900 ln contractual services.
Mr. Ray asked if the existing rent is for two positions 
already established in Anchorage and if these people have 
already been hired. Mrs. Clark answered yes. Mr. Ray 
asked If they would be located ln the McKay Building and 
Mrs. Clark said it would depend where they found space.
Mr. Sackett asked about the ratio of federal funding in 
the program and asked wtmt would happen if the state pulled 
out their portion. Mrs. Clark said then the federal 
government would pull out. Mr. Lehfeldt added that they 
must meet the federal amount with state funds or lose it.
In answer to Mr. Borer, Mrs. f'lark said the head of this



agency is Jerry White. Mr. Borer asked who he was 
under and Mrs. Clark said Fran* Cox, who is Director 
of Planning and Research. Mr. Borer wanted to know 
if they published any reports that could be given to 
the committee. After a brief discussion, Chairman Ray 
requested a report on the technical assistance program 
for the past two years.

VISTA Personal services reflected an increase of $15,400.
Coord.
203: Travel showed an increase of $5,400 from $10,000 to $15,400.
300: Contractual services showed an increase of $4,300. It

was noted the majority of this was in equipment rental 
[code 360].

400: No questions.
500: No questions.
900: Inter-agency charges noted $1,800 which is for a state

car assigned to Anchorage for VTSTA volunteers and available 
for their use at all times. This is charged at the rate 
of 1,000 miles monthly minimum ® 15$“ a mile. Mr. Borer 
pointed out there have been three different mileage rates 
by the Department of Highways.

LOCAL Mr. Ray noted there is an error of $7,500 on page 113,
AFFAIRS

which Mrs. Clark said she would send ln a corrected page.
200: . There was an increase in travel of $24,700. rt was noted

some of tills is for the Alaska Municipal League conferences, 
Local Boundary meeting, etc.

300: Under professional fees and services [code 3fl0], Mr. Ray
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He also noted that this is the only code that was Increased 
over the Department Request. Mr. Lehfeldt said the rest 
of the codes are the same as the Department Request, but 
in the case of 380, it had to be raised in accordance 
with the new federal grant under H.U.D.
No questions.
It was noted there is a ($700) decrease in equipment.
Mr. Ray asked about the $500 increase and Mr. Pratt said 
it is in central duplicating.

brought up the subject of the Property Appraisal Manual.

RURAL Chairman Rav said there is an increase of $16,400 in
DEVELOPMENT
Administration personal services reflecting the re-ranging of the

director. He asked if ail the directors were reclassified, 
and Mr. Lehfeldt answered in the affirmative.

200: This was an increase of $1,600 of which $1,000 was for
an increase in transportation costs within Alaska.

0̂0: No Increase.
400: This reflected a decrease of ($500).

Mr. Borer said he thought this agency spent Just under 25# 
for administration and this is one of the highest costs 
for administering a program in the state. Mr. Pratt 
remarked there were only three people in this agency and 
then corrected this to say there were five people in the 
agency.

500: There was a decrease o f  ($9,600) in equipment.
1 rants ft Mr. Ray requested a program statement be prepared and
Claims'

submitted to the* committee.
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TOKYO
OFFICE No change in program.
STATS MUSEUM There were three full time new positions, one new
Juneau Museum

permanent part time position and one new temporary full 
time employee. Mr. Pratt asked if Mr. Ray felt this waB 
inadequate. Mr. Ray noted the request for 10 and the 
Governor's allowing only 3» and said it was his understanding 
the museum was not being kept open five days a week.
Mr. Lehfeldt explained that must of the help at the museum 
is working on exhibits, etc. and are not available all 
the time. In answer to a query from Mr. Ray, Mr. Lehfeldt 
said the museum is open a good period of the time -- it 
is open every day but not all day. Mr. Ray suggested 
getting help from the Friends of the Museum. Mr. Ray 
felt there should be some additional positions in this 
area and noted the large amount of request for the 
Transportation Museum in Anchorage. Mr. Ray asked the 
staff to check the increase ln travel on page 184.
Mr. Ray asked if tho $50,000 rHOUSE BILL NO. 44'1 for 
the totem coles restoration would help. Mr. Pratt said he 
is not in the position to answer, and Mr. Lehfeldt said the 
person most oriented on this is Mrs. Wallen; however, he 
knew she was getting additional assistance from Smithsonian 
Institute and others.

300: Mr. Ray a3ked for a breakdown of code 380, professional fees
and services. There was an increase of $40,00 over FY69-70 
in total contractual services.

■i00: There was an increase of $5,600.

There was an increase of $15,300.
/'d.journmont: The meeting adjourned at 4:05 p.m.
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HOUSE FINANCE COMMITTEE
Wednesday, January 28, 1970

9:00 a.m.

Executive Assistant, Herbert W. Lehfeldt, Administrative
i
Assistant; and Margaret Clarke, all from the Office of the 
Governor.

Bill Mr. Ray assigned the following bills:
Assignments :

Present: All members were present. Also present were Mr. Pratt,

HB 294 (Battery Point State Recreation Area) Mr. Hohman
HB 4 58 ($46,100 for Public Defender) Mr. Croft
HB 532 (Relating to fees for liquor licenses) Mr. Sackett
HB 537 (Approp. University of Alaska - Doan of Law) Mr. Ray
SB 263 (Battery Point State Recreation Area) Mr. Hohman

OFFICE OF
THE GOVERNOR Mr. Ray said for the record that some of the help for the

Museum is provided by Vista volunteers. The Museum is not
STATE MUSEUM

kept open all day every day. They have asked for 10 new positions
Juneau and were allocated 3 by the Budget Review Committee, none
Museum

of them in the area whlcti is needed other than the Museum 
Assistant which Is a tenpprarv full-time position for threeCol-: 100:
people five months each during the summer.

'ode ?00: Mr. Ray noted that tney wore authorised $4200 last year for
Travel and requested $38,900 for this year. The Governor's 
Allowance is $20,100. The biggest increase is for travel 
inside Alaska, for attendance -it meetings, collecting trips,
trave’ to rural schools, consultations and setting up exhibits,
consultations with local museums and archaeological 
r •connaisance. Mr. Ray felt that some of this travel could
bo deleted and the money used to "beef up" the museum staff.
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Code

Tran 
t lot!

Mr. Pratt said that this is part of an extensive effort to 
take cultural programs into the rural schools. Mr. Ray asked 
what the collecting trips are for, and Mr. Pratt explained 
that they are to obtain articles of interest for the Museum.

300: There is an increase of close to $40,000 allowed in Contractual
Services, Mr. Ray noted. (They had requested $80,900, an 
increase of $63,400). The biggest part of the increase is in 
Code 380, Professsional Fees and Services, which is 
,-justified as being for consultants in the fields of museology, 
art, history, anthropology, and such. The committee requested 
a breakdown on Code 380.

;porta- Mr. Ray noted that this is at the same level an last year,
Museum

according to tiie Governor's Allowance, tut that they had 
requested $‘37,800 , an Increase of $27,80 . There lr a change, 
however, in the amounts funded ln the various '’odes. Mr.
■ r ft asked about * he $17 ,000 which La: :•••■!. Mr. '• h f e! .it 
explained tint, they were unable to u/.e t 
i ack of authorisation, and * ĥ  non>\y la:
Mr. Croft asked if • hey anticipate a la:
Lehfeldt said no.

: Mr. Ray noted that they had rer;--.'* ed a Museum A.-::I;*t ant
and that that was deleted.

■ 0'.' The $2300 which they had requested for Travel was deleted by 
the budget Review Committee.

'0i : The Contractual Services request this year was reduced and
they were rranted their request of $8 ,3 0', which

1 unci rt t-

\ t

dee re a se of ( $270.)). 
and Services.

Tho decrease Is In Professional Fees
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Code 400

Code 500

PUBLIC
DEFENDER

%

Code 100;

The Department requested $6400 for commodities j. but they 
were allowed only $1100.
The request In Equipment was for $11,700, but nothing was 
allowed.
This budget was authorized at $26,000 for FY 69-70. The 
Department requested $794,800 for FY 70-71, and the Governor's 
Allowance is $500,000. Mr. Ray said that the increase is 
to bring this up to what the Court System felt would be 
necessary. He asked what strength the program has been 
operating at, how it has been doing, and if there are any 
problems. Mr. Lehfeldt said that there is a supplemental 
in at the present tine to add additional funds for additional 
staff the Fublic Defender feels he needs. Last year the 
Court System requested $'100,000, and they were allocated 
$260,000. With the slack getting started, this provided 
what he [the Fublic Defender] feels only minimal staffing.
Mr. Pratt wanted to clarify a point - that being that the 
Court System did not actually request positions or amounts 
of money, but rather ndv'r.cd what they felt would be a 
sufficient amount.

Mr. Hay asked about th'- Probation Officer requested ln the 
budget. Mr. Freer explained that the terminology of 
Probation Officer here Is Just as close a classification title 
as they could ret for the type of service they want performed, 
Actually, the position is not. like the Probation Officer 
positions In Corrections - tills position is more of a 
counseling position. Mr. Lehfoldt mentioned that there is a 
description of the position r>n page 216,

1 / 2 8 / 7 0
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#
Vic Carlson, Public Defender, and Mrs. Roberta Johnson, 
Administrative Assistant for the Public Defender Agency, 
arrived.
Mr. Ray said that he believed last year in testimony before the 
committee it was stated that $400,000 would be sufficient to 
do an adequate job to start with and then with some experience 
in the field it would then be possible to make a l’eevaluat ion.
Mr. Ray requested Mr. Carlson to state for the benefit of the 
committee what the actual need for the investigator positions is. 
Mr. Carlson said that he thinks for effective representation 
of a person, as defense counsel one needs to know as many facts 
as possible about the case. He said that oftentimes a client does 
not know all the facts conccrninr the case himself. It requires

Mr. Sch-tamin arrived at this time. Shortly thereafter, Mr.

a lot of hard work rettinr out and discovering these fact.:,

informed, the better advice he can p\1 vo his 0110;,’ . ii*

state troopers and the city police in urban areas * r
the Public Defender attorneys have t.■ rely on a

able to fret their requested of flee in Nome) a full t'. mo
Investigator would be most helpful.

Mr. /tort tula came in for a short time.

position. Mr*. Carlson said that he fcel3 it Is an advisor

l/?8/7Q
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program. He said that If there is a counselor/advisor who 
can talk with the client, find out what the problems are and 
if the client is willing to work on them, then he can present 
more alternatives to tiie judre.
Mr. Croft noted that they have requested several investigators.
He said that he would assume the Public Defender is unique in
that most of their clients are incarcerated, so it is very
difficult for them to rather Information in defense of themselves
He said he did not feel that was true to the same degree in
most court cases. Mr. Carlson said that oftentimes in order

or on rood behavior 
to get a client released on bail/ a lot of Investigation is
required by the District A* torney and the judge. Mr. Ray
asked who the local Public Defender is, and Mr. Carlson said
that he is [Mr. Carlron]. Mr. Ray asked about the Public
Defenders in tho other a roar,. They are:

board until tho ]:•' cf An ur. t, projecting out for the year

n Fairbanks - Die;- :''n, David C. Dackstrom
in Ketchikan - R. Col Ilu 1o1 -'n

Mr. Ray referro f the budget and asked what
■■ i a:- "Add amount this budget year for
   explained that that is Vacancy
: riald that ♦hey didn't hire Mr.
* [Mr. Carlson] didn't come on

delayed start" meant.
and Turnover. Mr. Car!
Soli until January

there was a ful and turnover.
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was originally. Mr. Carlson said that the House Judiciary 
has recommended an additional $5 ,000, but that the supplemental 
request was for $46,100.
Mr. Ray said he wanted to ask a hypothetical question. He said 
this year, even though the Public Defender was Just getting 
started, does the judge in a case have the right to appoint 
counsel? Mr. Carlson said yes, he does have the right. He 
has not been doing so since they informed the Court that they 
were in operation except in cases of conflict.
Mr. Ray made reference to Mr, Carlson's overspending his budget
and coming in with a supplemental, and Mr. Carlson hastened to
explain that he had not overspent his budget. There is a request;
Ln tho supplemental for opening an office in Nome, since there
was not sufficient money ln this year's budget [69-70 budret]
to open an office In Nome, but they feel one is needed. [The
supplemental also includes funds for expenses In Anchorage ani
Fairbanks] Mr. Ray asked If there is a District. Attorney in
Nome, and Mr. Carlson that there will be after’ February

Pul. He
Mr. Ray asked-how they are cover!nr Nome as f:u as a /!'•■>P<'nd •:
Mr. Carlson said that tie has been roinr ■ Nome, s inco r ves«.r.‘ : v 
there Is no full tire practicing attorney ln Nome, lie said 
has ron^ at least once a month since he started.
Mr. 3ackett asked Lf they are going to get an attorney for Ju.v tu 
when he [Mr. Carlson] leaves. Mr. Carlson said that ? depen Is < i: 
If they have any new positions. He said that If there arc
t *
the 7 positions then his duty station will t>e .Juneau. Mr*.
Pratt asked lf it Is correct that Mr. Carlson's duty station is 
officially Anchorage, and that he has taken an attorney for*
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Juneau and put him in Anchorage while he [Mr, Carlson] is
here in Juneau. Mr. Carlson said that that is correct.

permanent
There are a total, of 23 new/positions requested in this budget 
nine of which were allowed by the Governor's Budget Review, 
and five temporary positions, none of which were allowed by 
Budget Review.

Code 200: The requested increase in Travel was $34,200. Their last
year's authorised was $1 0,2 0 0, and their request for this year
is $44,400. Governor's Allowance is $27,700.
The main new item, Mr. Ray noted, is in Code 290, Clients.
Mr. Carlson said that this Is h  allow the sending home of
those people who are let out ,jr-ill who live in rural areas.
He said that there are Instances of people - ard he gave the
example of one man who lived in Barrow - who are arrested,
brought Into Home or another city and put in jail, are released
and don't have the money tn >ro home, can't afford to live in the
city, anu so have to stay in r» 11 simply Tor lack of funds.

Cod'.- .300: The Department requested •• iV1, M; increase 'it Contractual
Services. They were allowed a $34 ,400 Increase by the Governor.
The biggest ! to nr. -f tnci ease an Rents and Utilities and
Witness Expenses, Mr. i .a;, v.-tcd.

‘ode Uoo j There Is an Inc r<?ase f aj- rr 1 ■ x ! :• a* i y $J»800 in Commodities.
The Department had req>K;-t‘ j a $ ' uu Increase for the Agency.
fart of this Increase 1 • I r ULf.ry expenditure. $4 ,000 was
for supplies for new positions :♦ r: i for tho Nome Office.
Mr. Carl son said that '?>•* * a >>irh‘ a wvt ana Management took
into account the possibility M* the supplemental request
rasa l?it* the l.eg!si attire . •: j *i** ‘‘an 11 nr the !.'o :v office, However,
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