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Mr. Ray asked what would happen if the coamittee would 
disallow and give them an Increase of $600,000 Instead 
of $1,055,400. Mr. Preer said the districts would be 
shorted and they would have to pro-rate back to districts.
He said there was a provision in thevlaw under the School 
Foundation Program that, in effect, said the Department of 
Education shall make the payment and advise the Governor and 
then this will be approved by the Legislature.
In answer to Mr. Ray's question as to whether the supplemental 
was caused by the passage of increased ADM, Mr. Freer said 
there was 1.8 million dollars added into the Foundation 
Program to cover this increase and he said the Department 
hasn't said that this was the reason for the supplemental.
Mr. Freer said this is the basis on which they make their 
oayments and In order for them to develop bhls they must have 
background Information. Mr. Ray said they need the money 
because they underestimated the number of pupils and they 
have no information ocher than this. He said it doesn't 
seem possible they coi.ld make a mistake and compound it 
unless there was a renson for doing this.
M". Freer aaid he would ask the Department for this informa­
tion. Mr. Sackett said some of the reasons they give for 
tills supplemental is their Increase of students and the 
fact that Budget and Management had cut them back 4#.

be and then compare that to see how they were off.
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HOUSE 
BILL l4l

HOUSE 
BILL 220

HOUSE 
BILL 64

0

Nr. Ray asked the reason Budget & Management had cut them 
back and Mr. Preer aaid, again, they had cut them because 
they had been lapsing funds up through FY '6 7 but that 
this wasn't the case now. Mr. Sackett said it couldn't 
be contributed to the increased AIM because they didn't 
have that in OT67-68.
Mr. Ray discussed HOUSE BILL l4l and COMMITTEE SUBSTITUTE 
FOR HOUSE BILL l4l (an act relating to school district 
service areas). This bill was not in Finance Committee 
but Mr. Ray said they should look and see if there is any 
possible financial consideration in this transportation of 
students.
It was moved an unanimous consent was asked that HOUSE BILL 
NO. 220 (an act appropriating to the Alaska Native Housing 
Program) be considered. No objection 3 0  ordered. Mr. Haugen 
gave a brief explanation of this bill.
Mr. Preer suggested raising the $95*000 budget request to 
$100,000 and eliminating HOUSE BILL NO. 220. A brief 
discussion followed and lt was then moved and unanimous 
consent was asked to return HOUSE BILL 220 to files for 
further study. No objection, 30 oruered.
Mr. moved and asked unanimous consent that the commlttec 
consider HOUSE BILL NO. 64 (appropriation - Department of 
Public Works). Mr. Hohman explained that the question 
this morning concerned whether the money was being appropriated 
to the proper fund (see earlier minutes on HB64; 3/7).
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Rcces3:

Mr. Freer aaid the bond reserve account was to provide 
for one year's debt service in the event anything happened% jy *. .. j  ̂ *
and the state couldn't pay lt. Mr. Ray asked lf this is 
generally accepted procedure and Mr. Freer said yes.
Mr. Ray asked when this bond was sold and Mr. Freer said 
last April was the first time the $650,000 was set up.
Mr. Hohman moved and asked unanimous consent that the 
committee adopt the following amendment:

p. 1, lines 13-14, delete "Revenue Bond"
No objection, so ordered.
Mr. Hohman explained the above amendment was only a 
technical correction and did not change the intent of the 
bill.
Mr. Hohman moved and asked unanimous consent that HOUSE BILL 
64 as amended be passed with a "do pass" recommendation.
No objection, so ordered.
The meeting recessed at 2:?5 p.m.
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Present

HB 133

HOUSE FIN iHCE COMMITTEE MEETING 
Monday, March 10, 1969 

9:00 a.m.
All members except Mr. Hohman who was excused.
Mr. Borer moved and asked unaimous consent that HOUSE BILL 
NO. 68 (Public Works supplemental - ferry system - $2,215,900) 
be considered by the conmittee. No objection, so ordered.
Mr. Borer then moved and asked unanimous consent that 
HOUSE BILL NO. 68 be passed out of committee with a "do pass" 
recommendation. Mr. Sackett objected and stated he would 
like to hear a bit of background.
Mr. Borer offered the following breakdown (for more detailed 
breakdown, see bill file):

Reservation System: 
Seattle Extension: 
Wlckersham:

$ 27,100 
136,200 

2,052,600 
$2,215,9<30

Mr. Sackett thereupon withdrew his objection and so HB 68

was passed out of committee with a unanimous "do pass" 

recommendation.

Mr. Bradner moved and asked unanimous consent that the 

committee consider HOUSE BILL NO. 13; (creating the Alaska 

Commission on Youth Opportunity, Education and Employment).

No objection, so ordered.

Mr. Hohman arrived.

When lack of enthusiasm was displayed for this bill, Mr. Ray 

moved and asked unanimous consent that HB 133 be indefinitely 

postponed. Mr. Bradner 1 ejected, so Mr. Ray amended his 

motion that the bill be laid on the table. Mr. Croft

-494- 3/10



%

HB 66

#

o b je c te d  and th e  fo l lo w in g  vo te  was re co rded  f o r  la y in g

HB 133 on the  t a b le :

Teas: Messrs. Ray, Sackett, Haugen, Borer, Bradner
Nays: Croft

Abstaining: Nr. Hohman
and so HB 133 was l a i d  on the  t a b le .  N r . Ray rem inded thej _

members th a t  any tim e  any one o f  them was in t e r e s t e d  In  

aga in  c o n s id e r in g  t h i s  l e g i s l a t i o n ,  i t  c o u ld  be b rough t 

b e fo re  the  com m ittee.

Nr. Croft moved and asked unanimous consent that the committee 
consider HOUSE BILL NO. 66 ( Department of Highways supple­
mental, $350,000 for winter road). No objection so ordered.
Mr. Croft read from a letter that Representative Schwamra 
had received from the Commissioner of Highways, detailing 
expenditures on the winter road, (see letter appended)
Mr. Croft reminded members that they had indicated how they 
would vote on this bill before the legislature had convened. 
However, at the time former Governor Hlckel had sent out the 
telegrams requesting this information, all legislators had 
been under the imoression this was to have been put out to 
bid, thai Highways reversed itself and built the road. Also, 
the original concept was that it would be maintained by the 
truckers and now Highways has taken over the maintenance cost 
of the road. Mr. Croft read the amendment that had been 
proposed by the State Affairs Committee which would have the 
bill read:

"The sum of $350,000 is appropriated from the NORTH 
Commission fund . . . ."

thus replacing the wording "general fund" with "NORTH Commission".
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Mr. Croft s&ld there was at present $481,680 In the NORTH 
Commission fund and he personally felt this was the route 
to go. Therefore, he moved and asked unanimous consent that 
HB 66 be replaced with a Finance Committee substitute, which 
would say, In essence, that the fundc come from the NORTH 
Commission. Mr. Sackett objected and asked what planti had 
been made for the funds in the NORTH Commission. Mr. Croft 
said he had talked to Mr. Freer about this and Mr. Freer 
had no idea. Mr. Sackett felt they should know what they 
were taking money away from before pursuing this particular 
course. Mr. Croft stressed the point that the original 
purpose of the NORTH Commission was to construct a road to 
the north. Mr. Bradner reminded the members that when the 
legislature originally passed the NORTH Commission bill, 
they intended that it be used for this purpose; however, 
the Governor had not interpreted it this way and never 
acceded to this theory. Mr. Borer requested that the vote 
taken by the Governor on how the road would be funded be 
given to the committee. The staff was Instructed to obtain 
this information from the Office of the Governor. Mr. Croft 
said that according the press release, 22 House members 
voted favorably and 13 Senate members were also in favor 
of using general fund money. Mr. Borer said he would still 
like a breakdown from the Governor's office on this.
Mr. Bradner didn't see the need for any legislation lf the 
Governor would take it out of the NORTH Commission, since 
the money was there to be spent at his discretion. Mr. Ray
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Nr. Croft said he would research further and see if there
are any plans to use the NORTO Commission money in another■
direction. Mr. Ray thought that if they had no plans to use 
it, this would be a fine place to put this money to work.
He could see no purpose in having money in a fund and not 
being put to a use. With the tight money at the moment, 
they should use it, and they could always replenish it if 
the anticipated oil money comes in later.
Mr. Sackett wanted an explanation of why the carriers were 
not maintaining the road as they had originally agreed to 
do. Mr. Croft said he has not been able to find any reason 
why the state is doing this, anymore than he could under­
stand why the state decided they should take over construction 
of the road. Mr. Haugen did not feel it was legal to accept 
money for maintaining a road that was built oy the state.
Mr. Ray reiterated his thinking on using the money available 
through the NORTH Commission and the possibility of tremendous 
income in the fall; and then went on to emphasize that if this 
did not materialize, the state would need every cent from 
every source Just to keep going.
Mr. Croft said he could find nothing in Title 19 that 
authorizes the use of state funds for construction of a

\vi
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Recess:

highway not on land owned by the state. This does not 
fall under access or general highway program, so he was 
not sure it was legal to use state funds for this kind of 
road. He noted that Mr. Schwamm had introduced.a bill 
(HOUSE BILL 231) to legalize this kind of road In the 
future. Mr. Bradner asked lf lt would be legal then if 
Economic Development had contracted to build the road 
and Mr. Croft thought that it would be.
Mr. Sackett moved and asked unanimous consent that HOUSE 
BILL NO. 66 be returned to subcommittee for further research, 
and Mr. Ray objected. Mr. Haugen suggested bringing Mr.
Morris Thompson, Executive Secretary for the NORTH Commission 
before the committee and see if he could answer some of 
these questions. Mr. Bradner reminded the committee that 
at the time Governor Hickel sent out the telegrams for a 
concensus on this that he had suggested at that time that 
funds come from the NORTH Commission and he had tried to 
get other legislators to agree with him and when he failed, 
he then acceded to the Governor's request, therefore, he urged 
the committee to stick to this original agreement. At 
this point Mr. Croft withdrew his motion for adoption of 
a Finance Committee substitute and the motion by Mr. Sackett 
to return HOUSE BILL NO. 66 to subcommittee was accepted. 
Meeting recessed at 9:55 a.m.
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Honorable John A. Schwamm 
Alaska House of Representatives 
State Affairs Conmittee 
Capitol Building 
Juneau, Alaska 99801

Dear Mr. Schwamm:

Following is a discussion of the points raised in our meeting of 9:30 A.M. 
Friday, Februar> 7, 1969i

1. A summary of our estin. to open the haul road was as follows:

a. Preliminary Engineering & line selection $ 29,000
b. Mobilization 25,000
c. Livengood-Stevens Village construction 50,000
d. Ice bridges 40,000
e. Stevens Village-Sagwon construction 144,400
f. Contingencies 61,600

Total $350,000

As of this writing approximately $300,000 has been expended and the road 
is completed to a point about 25 miles south of Anaktuvuk. Attached are 
two pictures which are typical of the work involved to date. From Anaktuvuk 
on to Sagwon the work involved will be considerably les'. is the country is 
barren of timber and flat to rolling in topography ani, lurther, there is 
no running water to contend with. It is expected that the construction can 
be completed with the remaining $50,000 fund balance from the proposed 
$350,000 request for supplemental appropriation in H.B. 66.

2. lt is expected that the cost to maintain the route until break­
up will be $75,000 to $100,000. Since there has been a two-month period of 
extremely cold weather with little to no snow, our regular Tintenance costs 
have been relatively light. Therefore, it is intended that the maintenance 
of the North Slope Road will be funded from our regular maintenance budget.

3. There were several factors upon which our decision was based to 
construct the road with State forces rather than awarding a contract for 
the work. There was no good basis for establishing criteria or describing 
the work to be done adequately or with any degree of accuracy so that a 
contractor could be given units of work which could be measured and upon 
which payment could be based, nor was there sufficient time or money avail­
able to develop them.

DEPAfilTMEXT O F  II Kill W A Y S
or net of m  commissions

KEITH H. MILLER, Governor

m  14S7-MMAU SMI 

February 10, 1969

Re: Project X-21600
North Slope Road
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Hon. John A. Schwamm -2- February 10, 1969

Therefore, it was necessary to provide a proposal based upon an estimate 
• of•equipment time required to do the work. There were too many unknowns in­
volved to do otherwise. Bids were taken on this basis on IJeceober 10, 1968.

•
When bids were taken and analyzed, our costs at that point had 

amounted to approximately $125,000, Including $25,000 for engineering,
$22,000 for mobilization, $50,000 for construction of the road from 
Livengood to Stevens Village, and $28,000 for the construction of three 
major ice bridges. Adding to this a projected cost of about $12,000 
for our supervision of the proposed contract plus the cost of the con­
tract itself with no contingency, the cost would have been Borne $375,000, 
or in excess of the funds allocated by at least $25,000. Utilizing the 
hindsight that we now have the advantage of, the excess cost would have 
been substantially greater than this. The State would have no doubt been 
open for a claim of at least $30,000 for the non-productive cold spell 
of approximately 3 weeks and the. equipment time required for accomplishing 
the work is running about.30 percent more than anticipated in the bid.

The advantages to the State in labor costs, in degree of control of 
the work, in lower rates on State-owned equipment, in elimination of the 
profit item and in utilizing more fully the supervisory personnel who 
would have been necessary in any event and in having the complete freedom 
to make the day-to-day decisions in such an undertaking where so many facts, 
weather and ground and water conditions were unknown until actually en­
countered are those items which were definite cost advantages and upon 
which our judgment were based. At the time the decision was made the State 
was essentially mobilized at Stevens Village, with the exception of three 
additional new pieces of equipment, which was a time and money advantage 
also.

Further, the State is well experienced in work of a somewhat similar 
nature in opening approximately 800 miles of winter-closed highway each 
spring and a greater degree of confidcnce was placed in our own ability 
than was possible in utilizing a contractor under such conditions.

All these, which reduce basically to lack of knowledge of conditions 
along the proposed route, under winter conditions, and severe restrictions 
in time and funds, were reasons for proceeding as we arc.

A. It is expected that the road will be open for at least two months
in its entirety, or until about May 1, 1969 when the Yukon may be expected 
to go out.

In subsequent years a much earlier opening data can be expected with 
much less work required for opening the road. It could be open, provided 
work is initiated in a timely manner, by about January 1 to 15, depending 
on the date the river crossings can be accomplished. This would provide an 
open period of approximately 4 to 4-1/2 months.

5. lt is estimated that the road could be reopened next year for ap­
proximately $250,000. The maintenance cost would be increased to about 
$175,000 due to the fact that the road would be open longer than tills year.
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Hon. John A. Schwamm -3- February 10, 1969

6. Attached Is a chronological order of events which-have occurred 
to'date.

7. In procuring equipment for the work now under way, the decision was* 
made to obtain new equipment if at all possible. The logistic problems 
and weather conditions were anticipated to be such which absolutely pre­
cluded attempting to use older equipment. (Our decision here has most 
certainly proven to be the proper one.)

Therefore 12 potential suppliers were contacted by telephone to 
determine what was available. Seven of these were requested to subm.lt 
quotations. Three did submit bids and the lowest bid was accepted.

Hopefully this suffices to answer the questions which you posed. Certainly 
should further information be desired, please do not hesitate to call. It 
will be our pleasure to submit whatever is needed.

C. E. Steen
Commissioner of Highways

CES/mth
Attachments
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AFTER RECESS 
10:05 a.m.

*esent: All members. Also present Miss Susie Harris, Budget and
Management.

Dept. of 
Health & Welfare
BOOK II _____
Div. of Corrections 
Administration
Personal Services: Mr. Ray said that the Department requested an

increase of $187,500 in personal services. New positions 
requested were for Fairbanks Regional Office - one Probation 
Officer I, one Clerk Steno II and one Clerk Transcriber II.
The Governor allowed the Probation Officer I and the Cleric 
StenoII, but denied the Clerk Transcriber II position.
Mr. Ray said the "subcommittee recommend s.'.no change.
Mr. Ray said the new positions requested In the Anchorage 
Regional Office were four Probation Officer I, one Clerk 
Typisf III, or.e Clerk Typist II (Kenai) and one Clerk Typist 
II. The Governor allowed all positions but the Clerk Typist II. 
Mr. Ray said the subcommittee reconmendB n o  change.
Mr. Croft questioned whether it does any good to increase the 
number of positions unless they raise their salaries. He 
noted that the requirement for a Probation Officer is four years 
of college and the starting salary for this position is around 
$700 a month.
Mr. Ray said the new position requested in the Juneau Regional 
Office was one Probation Officer I and the Governor allowed 
the position. He said the subcommittee recommends no change. 
The new position requested in the Ketchikan Regional Office 
was one Probation Officer I. The Governor allowed the position 
and Mr. Ray said the subcommittee recommends no change.
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Nr. Ray Bald new positions of Social Research Spec. II, 
Training Officer, and E.D.P. Programmer III were requested 
for the Juneau Central Office. The Governor approved the, the

?. Programmer ar.d denied the other two positions. Nr. Ray 
i the subcommittee questions why all positions were not

• ■ . • ' ' I . ’
allowed.
Nr. Borer asked If the E.D.P. Programmer III was put in by 
the Department or the Budget Review Committee and Nlss Harris 
said by the Budget Review Committee. Mr. Ray asked what the 
reasoning was on this and Miss Harris said the other two positions 
were considered less necessary than the orte allowed. She said 
that the> had used the assumption that they couldn't fund all 
three positions.
Mr. Ray asked that this area be left open for further consideration. 
Mr. Croft asked that the whole area of these salaries be left 
open and Mr. Ray said attempts were made by Administration 
to upgrade these salaries and that would be explained later in 
the budget.
Mr. Ray said new positions allowed for by the Governor amount 
to $117,500* Re-classifications and transfer allowed the 
Department were for one Administrative Assistant I transferred 
to Central Office from Administrative Services, one Clerk Stenr. II 
transferred to Central Office from Administrative Services, one 
Probation Counselor in Juneau Regional Office reclassified to 
Probation Officer I, one Clerk Transcriber II In Juneau 
Regional Office transferred to Remote area (Sitka), one 
Probation Officer II in Ketchikan Sub-Regional Office reclassified 
to Probation Officer I. The re-classlflcation and transfers 
amount to approximately $21,000 Increase. Mr. Ray said the

-500- 3/10



Travel:

subcommittee questions the vacancy and turnover factor both 
in new hires and existing personnel. He said'thqr estimate 
10£ or 111, 000 in New Hires and at least in 48 employees 
for$23,000 Instead of$5,50 0 as predicted by the Governor's 
allowance. He said the possible recommendation is that this 
code be reduced $25*000.
In answer to Mr. Ray's question, Miss Harris said that one 
position was transferred from Juneau Regional Office probably 
to Sitka, in which case there was a 3# differential.
Mr. Ray said this area would be left open for further consideration. 
Mr. Ray said the Department requested an overall Increase in 
travel of $10,100 from $20,000 to $30,100 (over 50$6). The 
Governor allowed an overall increase of $7,600 which includes 
$2,300 for Charter Air Travel within the state. The Department 
requested an increase of $2,500 in outside travel to attend 
various conferences. He said they also requested $500 for 
outside new hire. As $2,500 was deleted from the Department 
request but not specifically in line Items, lt would appear 
they are allowing the Department to make their own determination 
as to priorities, Mr. Ray added.
Mr. Ray moved and asked unanimous consent that
the Finance Committee line item the Travel Classification as
follows: 210 - $15,300; 220 - $9,100; 230 - $1,700; 240 - $500;
New Hires - $1,000 for a total of $27,600.
Mr. Croft asked what the reasoning is for line Iteming, 
and Mr. Ray said so the increase will be used for inside air 
travel. No objections, so ordered.

-5 0 1- 3/10



%
n
r

b  . • <***• •• ... . - ' i • •• -f '

tractual
rvices: Nr. Ray aaid the Department requested an overall Increase

of $18,600 from $75,600 to $94,200 (230). The Governor 
allowed an overall" code Increase of $5*300. He said actually 
the Increase was $7*550 as $2,250 which previously appeared 
under 360 was transferred to travel and increased to $2,300.
As the overall increase amounts to some 10j£ but lt is not 
line-itemed, Mr. Ray said lt can be assumed the Department 
is requested to make their own determination where the priority 
expenditures are. Nr. Ray said the subcommittee recommends 
no change.
Mr. Borer questioned the Renta and Utilities paid at Sitka 
and'.Petersburg and said both these buildings are state owned, 
and yet they are paying twice as much for Sitka. Miss Harris 
said this was due to the difference in utilities.

Commodities: Mr. Ray said the Department requested an overall increase of
$6,000 from $9^700 to $15,700 (C 3#). The Governor allowed an 
overall code increase of $500. The Department request reflected 
an increase of $5,000 in maintenance and construction materials 
to renovate and refurbish existing office fcpace. An additional 
$640 increase for heating oil for Nome and Kenai Office wa3 also 
requested as was $400 increase in professional and scientific 
supplies. The Governor did not line • item this code so again 
Mr. Ray said it can be assumed the Department is to make Its 
own determination where the priority expenditures are to be 
made. It can be noted the $500 increase could be expected 
to cover heating oil expense request at Nome and Kenai while 
the same level of operation can be maintained elsewhere.
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Mr. Ray said the subcommittee recommenda no change.
. Ji-v.Equipment: The Department requeated an overall Increase of $17*100 from

\ '*<‘1} ' k'- - ' *;*' ■ • - * ‘ YrV' r* - V , ' V \  ' * V-*
$5,000 to $22,100 (over 300JS) Mr. Ray said. The Oovemor
allowed an overall code Increase of $7*500. The Department
request reflected an Increase of $3,000 for a station wagon,
$12,600 for assorted office equipment and $1,500 for other
equipment such as a Pantograph Unit to be operated by Inmate
labor. Again the code was not line-itemed so lt can be aasumed
the Department ia to determine Its own priority expenditures
within the amount allocated, Mr. Ray said. The subcommittee

Legislative recommends that the Department be Instructed not to purchase 
Intent

a vehicle, otherwise no change in the Governor's allowance.
Mr. Croft asked how many people they have in the Fairbanks Office 
and Miss Harris said they have seven full-time regular employees, 
two trainees, 1/2 time typist and they are requesting two new 
positions.

Interagency Mr. Ray said the Governor has allowed $24,700 for Department 
Charges:

of Administration Data Processing and $2,300 to Division of 
Buildings for maintenance of the offices. Mr. Ray said this 
is a total of $27,000. He said the subcommittee rccommendB 
the Division of Buildings maintenance costs be allowed, but 
that the Data Processing charges be broken out to be analyzed 
along with the other state agency (department budgets) charges 
at a later date. Mr. Ray 3aid they would have to find out 
exactly what Data Processing is costing and what impact it has 
on the entire state budget.
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Services:
entonal Mr. kay said the Department requested an inorease in this

code of $8,700 from $275*900 to $284,600. The only change 
was a reclassification of a Probation Officer II downward 
to a Probation Officer I. This resulted in a decrease of 
($1,668), add increased employee benefits of $4,792 and 
round off to $3,100. Hr. Ray said if you subtract half of

V . ; , -

the vacancy turnover asked by the Department to be replaced 
$5,600 ($2,800) and add the increases then you get the 
Governor’s allowance of $281,800 which is essentially what 
the Department requested. Mr. Ray said that the subcommittee 
recommends a possible Increase in vancancy and turnover from 
$2,800 to $5*600 (24 employees at 2$).
Mr. Ray said he wants to take 2% of amount allowed for 
personal services and subtract from the allocation. He said 
they are only taking 1% and that this is unrealistic.
Mr. Croft said that if they are going to increase vacancy 
they should take another look at the wages and he thought 
that a lot of this vacancy Is due to the low wages.
Miss Hprris commented that if the state employees receive a 
pay raise, this will make quite a difference in this area.

Travel: Mr. Ray said the Department request was ($1,700) less than
last year's allowance and was approved at that level by the 
Governor. He said the subcommittee recommends no change.

Contractual Mr. Ray said the Department requested an overall increase in
Services:

contractual services of $16,000 from $53,300 to $69,300 (30J6). 
Increases of $1,100 in printing and advertising; $2,500 in

i
S' iS

j
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rents and utilities; $1,300 In transportation of things;
$6,900 in equipment rental; $700 in insurance and bonding;
$3*200 in professional fees and services; and $300 in other 
contractual services. As the Governor1s allowance was 
$65,000 ($4,300 less than the Department request) and no 
llne-items were indicated lt must be assumed, said Nr. Ray, 
that the Department is requested to make expenditures within 
the allocation on a priority basis. Nr. Ray said that the 
subcommittee recommends that the Department be notified the 
Finance Committee specifically approves of the rental of the 
Palmer Gym for inmate recreational use. He said there are 
no changes.
Nr. Borer asked lf the subcommittee had given any consideration 
to chaplain fees shown in this item. Mr. Ray said the only 
thing the subcommittee had recommended was the rental of the 
Palmer Gym. Miss Harris said that the Department had asked 
for a position for a Chaplain to be used at API and McLaughlin. 
Miss Harr.13 said that one of the reasons they have a chaplain 
is to avoid the "cranks” who might come to the institutions.

Commodities: Mr. Ray said the Department requested an overall increase In
commodities of $11,900 from $108,000 to $119,900 (-f8̂ ). He 
said Increases of $5,400 for food for human consumption; $2,000 
for motor vehicle parts, etc; and $3*900 in other supplies 
make up the bulk of the requests. The Governor's allowance 
of $109,900, an increase of $1,900, was not line Itemed and 
so lt must be assumed, according to Mr. Ray, that the Department 
is requested to make expenditures on a priority basis within 
the allocation. Mr. Ray Bald the subcommittee recommends that 
this code be discussed with tho Budget Review Committee for
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possible amendment. Nr. Ray asked about the equipment 
used in code 460 and Miss Harris said this is primarily 
surplus that the inmates keep up. Nr. Ray asked if the 
state could claim federal reimbursement for fire fighter 
services that are provided by the Inmates. Nlss Harris 
said that as she recalled the state reimburses the federal 
government for fire fighting.and that this is based on the 
ownership of the land. She said she thought the inmates are 
paid by the institutions for these services.
Mr. Ray asked if under code 490 there was enough money to 
provide for health and comfort items and Miss Harris said 
she would suspect that this would be enough but that the 
food costs should be looked at to see if thiB was sufficient.
Mr. Ray said the Department requested an increase of $3*200 
from $5,000 to $8,200 (64#). Increase of $1,200 for office 
equipment; $1,100 for equipment peculiar to the program; and 
$1,500 to other equipment were requested. A typewriter 
replacement and new transcribing equipment were requested; 
a rotary hoe and harrow were requested to Implement the 
expanded farming program. One portable and one Handy-Talkle 
radio unit were also requested for minJmal radio net versatility. 
The Governor's allowance of $5,000 (no Increase In the code) 
would appear to indicate the Department is requested to maintain 
tho same level of activity. As the code wa3 not line itemed 
lt must also be assumed the Department is requested to make 
their expenditures on a priority basis within tho allocation,
Mr. Ray said. Ho aaid the subcommittee recommends that this 
code be discussed with the Budget Review Committee for possible 
amendment.



Legislative
Intent

<•
• #

Support and 
Care of 
Persons:

Anchorage 
State Jail 
Personal 
Services:

Nr. Ray said that he wanted the money to go for equipment 
that had to do with the health and welfare of the Inmates 
rather than the walkl-talkie. Nr. Sackett said that legislative 
intent should be that the walki-talkie not be included.
Nr. Ray said that this was a $1,500 item and said lf the majority 
of the committee felt that lt should be included it would be 
but he did not think lt was a necessity.
Nr. Ray said the Department request was maintained at the 
same level as last year and was approved as such - $24,000.

IIHe said the subcommittee recommends no change.
Mr. Borer said it was his understanding that the Adult Camp 
Is one of the better correctional institutes and he felt it 
should at least be a Department request that this be raised
substantially. Mr. Ray said the subcommittee does not agree 
with this.
Mr. Ray said the Department requested an increase cf $19,600 
from $285,900 to $305,500 (l4#). There are no new positions 
requested. Reclassified are Maintenance Mechanic II to 
Maintenance Mechanic III and Steward to Cook III approved by 
tho Governor. He said overtime request of $8,600 which was 
an Increase of $5,500. This was denied and maintained at 
last year's level of $3,100. An adjustment was made in employee 
benefits of $783 and vacancy and turnover request for full 
staffing waa reduced 1/2 from $5,800 to $2,900. He said if 
$5,500 is subtracted from overtime request, and lf you 
subtract $783 in employee benefits adjustments, and subtract 
$2,900 in vacancy and turnover factor then you have the 
Governor1s allowance figure of $296,300 which is essentially



m ■ • • '*■** • : f ’ ■'** , ’ . . * ’ ■Hr. Ray said the subcommittee reccxmends a possible Increase
the same as the Department request.

In vacancy and turnover factor from $2,900 to $6,100 (25 
employees at 2%),

was the same level as last year. The Oovemor1 s allowance 
was $6,000, a reduction of $1,200. As this code was not 
line Itemed lt must be assumed, Kr. Ray said, the Oovemor 
requested the Department to make expenditures on a priority 
basis within the reduced allocation. He said the subcommittee 
recommended no change.
Mr. Croft asked how this item had been cut and Miss Harris 
said, firsts this had been cut because of austerity ancl second, 
because they hoped this showed a certain excess.

Contractual
Services: Mr. Ray said this amount (Governor's Allowance on page 96)

should be changed to $38,500. He said the Department requested 
an increase of $6,900 from $31,600 to $38,500 (21#). Increase 
of $2,100 in communications and $3,900 in rents and utilities; 
plus $1,700 for equipment rental make up the bulk of the 
requests. Reductions of ($1,100) in transportation of things; 
($200) in Insurance and bonding; and ($500) in other contractual 
things makes the reconciliation of the Department's requested 
Increase. The Governor allowed the Department request of 
$38,500 but did not line-item the code therefore lt is assumed 
the Department is to make expenditures as outlined in their 
code request, Mr. Ray said. Ho added that the subcommittee 
recommends no changes.

Travel: Mr. Ray said the Department request was for $7,200 which
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lodities: The Department requested an Increase of $26,000 from
$60,000 to $86,000 (43#). Nr. Ray said Increased requests 
were $2,300 for clothing; $12,100 for food, $2,300 for 
fuel (other than vehicle); $2,900 for maintenance and 
construction; $2,000 for professional and scientific 
supplies; and $4,000 for other supplies, etc. Clothing; 
increase request was based on l4{£ a day per man for anticipated 
90 average population - $4,599. In addition $1,700 was requested 
for 20 new guard uniforms @ $85.00 per uniform. Pood allowance 
requested $1.50 per day, per man for estimated 90 inmates —  
$49,275* Increase in drugs predicated on 6^ per man, per 
day @ 90; photographic supplies at 15  ̂per inm^*-**; and 
eyeglasses, batteries, dental plates, etc. @ 9^ per day, 
per man. Stationary and general writing supplies for Inmates 
at 6^ per day, per man and health and comfort items at 12{£ 
per day, per man, were also requested. Towels and linens at 
3^ and hobby and craft supplies © 6^ per man, per day. General 
indicated expense for food and comfort Items is $2.06 per day, 
per man at an estimated 90 Inmates. Mr. Ray said the 
Governor allowed an overall increase of $12,000 (20#) and 
did not llne-item the code. He said it should be assumed the 
Department is requested to make their expenditures on a 
priority basis within the Increased allocation. He said 
the subcommittee recommended that this code be discussed with 
the Budget Review for possible amendment. Mr. Ray asked if 
the figure of 90 for an average population was correct and 
Miss Harris said that off the top of her head ahe thought this 
was a little high. Mr. Borer aaid that the 1967-68 average
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dally count Is 85.9* After a brief discussion on this,
Mr. Ray said that the subcommittee and other members of 
the conmittee would have further discussion on this for 
possible amendment.

Equipment: Mr. Ray said the Department requested a decrease of ($900)
from $4,100 to $3*200. They did not request last year's 
authorization in Code 510 for vehicle. They did request 
$1,000 increase in office equipment and furniture; $200 in 
equipment peculiar to the program; $400 in shop maintenance 
equipment; and $200 in other equipment which specifically 
is a storage cabinet in the Pood Service Dept. The Governor 
allowed an overall increase of $200 in last year’s authorization 
If you subtract ($2,700) for vehicle. It should therefore 
be assumed, Mr. Ray said, the Department is requested to make 
their expenditures on a priority basis within the code 
allocation, '-lr. Ray said the subcommittee recommends that 
the Department be requested by the Finance Committee to purchase 
the storage cabinct for use in the Food Service Department.
Mr. Croft questioned whether or not some of these items would 
be non-recurring items and Ml 33 Harris said that she suspected 
some of the Items in 1967-68 expenditures would be a one time 
purchase.

Support and The Department requested $4,200 which was the same level
Care of
Prisoners: a3 last year and the Governor approved the request. Mr Ray

said the subcommittee recommended no change on this item.
N.R.C.I, Mr. Ray said the Department requested an increase of
are of~"~Prlsoner3
ersonal Services: $56,909 from $380,800 to $^37*700 (14#). There are
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no new positions requested. Reclassification of seven 
Correctional Aide salaries were increased from $612 to $878 

which amounts to $3*192 annually per man for an increase 
of $22,3^4. One Steward was also reclassified to Cook III 
an increase of $1,572. Overtime was requested to be Increased 
$7,671 from $3>329 to $11,000 but the Increase was denied. 
Vacancy and turnover reinstatement of $7,700 was cut in 
half for an increase of $3,800, Mr. Ray said. By subtracting 
$7,671 overtime and $3,800 vacancy and turnover and adjusting 
employee benefits the total is $425,100 which was the Oovemor's 
allowance and substantially the Department request.
Mr. Ray said the subcommittee recommends that reclassifications 
increases of $3,192 annually should be questioned. Vacancy 
and turnover should be increased from $3,800 to $8,700 (2% 
with 33 employees).
Miss Harris explained that the $3*192 increase annually was 
for matrons. She explained that the men who were doing the 
same job as the women were at range 14 while the women were 
at range 9 and there had been complaints about this. She 
mentioned that the women were being discriminated against.
Mr. Hohman left the meeting.
Mr. Haugen asked lf the women v.ere actually receiving this 
salary now and MIbs Harris G;.'id she would have to check on this. 
Mr. Ray said the Department requested a decrease of ($1,300) 
from $7,000 to $5»700. The request was approved and the 
subcommittee recommends no change.
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ontractual Mr. Ray said the Department requested an increase of $600 
rvices:

from $69,400 to $70,000. Thin does not reflect the true
requested Increase which is $4,900. Rent and utilities#

‘.s', , • ' V ■ *

$36,000, .were budgeted on actual cost which was($4, 300) «' ■
v  > .» • ' ''  ■' Jr. \  ' V  ' ; I  ~ * V  '  1 •• i ‘ * • v > '  /  ... 5 -  \  , - v ; i  , r # / / - V  '

less than last year's authorization of $40,300. An Increase
' . of $1,200 in routine maintenance and a $1,600 increase in 

rental vehicles were requested by the Department. Small 
Increases in all other line items except transportation of 
things were also requested in the amount of $2,100. While 
the Oovenor's allowance appearedi to cut the code authorization 
of last year by ($2,200) from $69,400 to $67,200, by reconciling 
the rent and utility cost reduction, actually the code request 
was increased $2,100 overall. As the code was not line-itemed 
it would appear the Department is expected to make their 
expenditures on a priority basis within the increased allocation. 
Mr. Ray said the subcommittee recommends no change.

Commodities: Mr. Ray said the Department requested an increase of $13,600
from $101,800 to $115,400 (8#). Increases for guard and 
inmate clothing totalled $1,400. Twenty-nine now guard 
uniforms at $85 per uniform and a daily clothing allowance 
of l4{£ per inmate were requested. Food allotment Increase 
of $5,400 was requested; $2,900 increase in professional and 
scientific supplies; expenses for inmates' care of $2.04 
total per man, per day at 100 average prison population was 
requested. The Governor's allowance of $107,400, an increase 
of $5,600 over 1968-69 authorization, was not line-itemed 
and indicates the Department is requested to make their



expenditures in this code on a priority level within the 
Increased allocation. Mr. Ray said the subcommittee recommends 
no change.

Equipment: Mr. Ray said the Department apparently decreased last year's
authorization ($200) from $6,000 to $5,800. They asked for 
a decrease of ($2,600) from equipment peculiar to the program 
such as soft restraints, handcuffs, etc. They also requested 
a decrease of ($1,00) in shop and maintenance equipment. The 
Department asked for an increase of $1,000 for office furniture 

I and equipment and $2,400 in other equipment such as a meat
tenderizer, $400, and radio com equipment, $1,750. The 
Governor allowed $4,800 a decrease of ($1,200) from last 
year's authorization. In the absence of llne-item appropria­
tion It would appear the Department is expected to make their 
expenditures on a priority basis within the decreased allocation. 
Mr. Ray said the subcommittee recommends no change.

Support and The Department requested $7,000 in this code, Mr. Ray said,
Care of
Prisoners: but the Governor allowed only $6,000. Work payments are

made to a group of 25 trustee inmates plus an outside crew.
The Department request is predicated on Increasing the 
expenditures by supplementing a fire fighting program over 
and above the usual maintenance, cooking laundry, etc. 
presently being effectuated by the jail. The subcommittee 
recommends no change, Mr. Ray said.
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•^re of PrlBonera etchikan State Jail 
& Detention Home 
Personal

Services: Mr. Ray aaid the Department requested an increase of $20,500
from $149,600 to $170,100 (13#)* No new positions were
requested. Four Correctional Aides' salaries were reclassified

, - . * . ' 1 ■ r
upward $2,976 per man annually for a total of $11,904.
Vacancy and turnover reinstatement was cut in half for an
increase of $1,500. One Correctional Aide, temporary aix 
month hire, wa8 reclaaaified for an increase of $1,380.
By reconciling the adjuatments the Governor's allowance of 
$168,600 is eaaentially the same program level aa requested 
by the Department. Mr. Ray said the 8ubcommittee reconunenJa 
reclassification increases In salary of approximately $3,000  

^  should be questioned. Mr. Ray said this will be discussed
later.

Travel: The Department requested $100 Increase from $2,500 to $2,600.
The Governor's allowance was decreased ($700) from $2,500
to $1,800. The decrease was apparently predicated on actual
expenses by the Department in 1967-68. Mr. Ray said the
subcommittee recommends no change.

Contractual Mr. Ray said the Department requested an overall increase of 
Services:

$700 from $33,700 to $34,400. Modest Increases in several 
areas have been requested by the Department but the Governor's 
allowance uas reduced ($6,000) from $33,700 to $27,700. It 
can be assumed the decrease was predicated on actual expenses 
of the Department in 1967-68 which were $22,400. As the



Governor's allowance was not line-itemeu the indication 
is the Department is expected to predicate their expenditures 
on a priority basis within the decreased allocation,
Mr. Ray said the subcommittee recommends that this be

v v; •• J-'i •' .*• • *
discussed with the Budget Review Coamittee. Mr. Ray asked 
if the Department expected a lapse in this code. Miss Harris
said she would have to check on this. Mr. Ray said that

.the Department request was an increase by $700. Miss Harris 
said that this is based primarily on the actual past and 
she said the biggest increase is in professional fees and 
services. She said there was no indication that there was 
going to be such a great Increase. She stated that if they 
have four or five Inmates that develop a certain disease 
this could be tremendous hospital costs and they really 
have no way of predicting this. Mr. Ray said the Department 
is asking $60 per day for 69 days and asked If this Is a 
maximum or minimum charge. Miss Harris paid she would imagine 
that this is what they expect to pay. Mr. Ray said the 
Department is also asking $2,000 for x-rays, office calls, 
minor charges, etc. and also for physician fees of $30 per 
hour. Mi3s Harris said she did not think they had a physician 
on contract.

Commodities: The Department requested an overall Increase of $6,100
from $27,000 to $33,100 (23#). The Department requested 
an increase in clothing of $1,200 presumably to enable them



to completely replace 16 officer uniforms at $85 per uniform. 
The Department requested an increase of $1,400 in food 
allowance @ $1.50 per man, per day. A $500 Increase in 
building and maintenance for the 2 installations was also 
requested. Professional supplies, etc. were lnoreased $1,400 
and comfort articles and writing materials were Increased a 
total of $1,600. Food and comfort requests total $1.92 per 
man, per day. The Governor's allowance increased the previous 
authorization $2,500 from $27,000 to $29,500 but again it was 
not line-itemed and we can assume the Department is requested 
to make their expenditures on a priority basis within the 
increased allocation, Mr. Ray said. He noted that the sub- 
committee recommends no change.

Equipment: Mr. Ray said the Department requested an Increase of $2,9°0
from $1,500 to $4,400 (200#). The Increases are for replace­
ment of a stove, refrigerator, clothes washer, dryer and a 
food mixer. The Governor allowance was the same as the 
Department's requested increase and Mr. Ray said the sub­
committee recommended no change.

Support and Mr. Ray said the Department request was the same as last
Care of
Prisoners: year's authorization, $2,300, and was approved as such.

He added that the subcommittee recommends no change.
Care of Prisoners
Southeast Region.
Correction Institution
Personal
Services:

Mr. Ray said the Department requested an increase of 
$110,000 from $263,600 to $373»600 (42#). Five new positions, 
Correctional Officer II, Correctional Officer I, Institutional
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Instructor, Probation Counselor and Secretary I account 
for $80,300 of the requested Increase. Reclassification of 
five Correctional Aides salaries upwards from $572 to $820 
which is $2,976 annually per man, makes an Increase of 
$14,880, Nr. Ray said. Overtime was increased $1000 
and Ouard Hire Increased $1,500. Vacancy and turnover 
reinstatement of $2,700, one-half of requested Department 
i*equest. By reconciling the increases there is substantially 
the same Department request as indicated in the Governor’s 
allowance of $370,900. Mr. Ray said the subcommittee recommends 
that they question the level of reclassification of $2,976 

annually per man. The vacancy and turnover of $7,400 should 
be reinstated (2# of 33 employees - 25 present and 8 new hires). 
In answer to Mr. Croft's query, Miss Harris explained that 
this is the only jail that has been built by ASHA and this 
Includes rent to ASHA. She said this Jail is comparable to 
the Fairbanks Institution and added that the Anchorage Jail 
has a different number of man stations. Mr. Ray further 
explained that this new facility is budgeted at the maximum 
and has been approved at the maximum.
In answer to Mr. Sackett's question, Mr. Croft said they 
keep Juvenile cases separate at the Anchorage State Jail.
There was a brief discussion on the Anchorage State Jail 
condition.
Mr. Ray said the Department requested an Increase of $1,200 
from $3,100 to $4,300 (39#)* The Governor's allowance was 
the same as the Department request and Mr. Ray said that



subcommittee recommended no change
Contractual Nr. Ray said the Department has requested an overall 
Services:

Increase of $22,800 from $50,000 to $72,800 (46%). The 
requested Increases are in almost every llne-item In the 
code an<i are predicated on their movement Into the new 
facility at Lemonr. Creek when It Is finished. The Governor's 
allowance has approved the requested Increases and have 
added $206,700 for rental of the facility from ASHA. The 
total request in this code is $279,500 and Mr. Ray said 
that the subcommittee recommends no change except to check 
the location of the rent item. Miss Harria said this item 
is in the right place and she noted that the facility will 
be opened around June, 

ommodlties: The Department has requested an increase of $34,600 from
$65,400 to $100,000 (52#). The requested Increase in this 
code is also predicated on their moving into the new Lemon 
Creek facility. The Governor ' 3 allowance is the same as 
Department request. Mr. Ray said the subcommittee recommends 
no change except to check the uniform allowance. M13S Harris 
said this is policy procedure and said up to this time the 
state has provided for uniforms.

Equipment: Mr. Ray said the Department request of $1,000 doubles last
year's authorization of $500 and is requested as a contingency 
for acquisition of any necessary or emergency item needed in 
the operation of the new facility. The Governor's allowance



•f •*’. ' • I. * . ■ ‘ \ ‘i ‘ "lt the same and the subcommitee recommends no change,
Mr. Ray said.

. ■
Support sind Mr. Ray said the Department requested an Increase of 
Care of
Persons: $1,100 from $5*530 to $6,000 (20jf). The request Is predicated

on Increased lnioaje population at the new facility. The
Governor's allowance was the same. He said the subcommittee
recommends no change.

Inter-Agency The Administration has allocated $12,000 to the Division 
Charges:

of Buildings for maintenance of the new facility and the
subcommittee recommends no change, Mr. Ray said.

Care of Prisoners ■ Other 
(iBush & Federal Jails)
Personal
Services: Mr. Ray said the Department has requested $5,600 for Ouard

Hire in remote locations when a Jail is not available.
The Governor's allowance is the same and the subcommittee 
recommends no change.

Travel: The Department has requested $13*900 which Is at the same
level as last year's authorization. The Governor's allowance 
is the same and Mr. Ray added that the subcommittee recommends 
no change.

Contractual Mr. Ray said the Department requested an overall Increase 
Service:

in this code of $167,700 from $552,900 to $720,600 (30#).
The only Increase is In other contractual services which is 
the contract care of prisoners In Federal prisons outside the 
State plus the Nome State Jail and other bush facilities.
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P  The Governor's allowance reduced the overall request
by $53#800 for a total of $666,800. As the code was not 
line-itemed In the Governor's allowance lt may be assumed 
the Department Is requested to make code expenditures on 
a priority basis within the Increased allocation. Because 
the majority of the Department's appropriation request is 
in outside prisoner care, $469,048, and the care of prisoners 
in the Nome State Jail, $135»780; and in other bush Jail 
operations, $45,625 (total $686,190) it can be assumed the 
Oovemor expects less care necessary in other than state 
owned and operated facilities, Mr. Ray said. He said that 
the subcommittee is not satisfied with the Department's 
estimate of the needs for outside prison care and they also

^  want an explanation o f  the aesignment o f  pr isoners  from

Tallahassee ,  F lo r ida  a l l  across the country.

In answer to th is ,  Miss H arr is  said  that no s ing le  in s t i tu t io n  

can take a l l  the p r isoners  but that she thought th is  should 

be answered by the Department I t s e l f .  Mies Harr is  added that  

the caseloads in the l a s t  few months have been r i s in g  rap id ly .

Commodities: The Department requested the same authorization  as l a s t

year and the Governor 's allowance of  $4,700 was the same.

Mr. Ray said the subcommittee recommended no change.

Equipment: The Department requested the sar.e author izat ion  as l a s t  year

and the Governor 's allowance was the same, $900. He said

the subcommittee recommended no change.



lupport and
«are of Persons: The Department requested the same authorization as last

year. According to Mr. Ray the Governor's allowance of $2,300 
was the same and the subcommittee recommended no change.

Care of Juveniles
Aicanfcra fouth damp 
Personal
Services: Mr. Ray said the Department requested an increase of $10,100

from $172,500 to $182,600 (6#). There are no new positions 
requested. Reclassification of one Correctional Officer I 
fco Correctional Officer II, Increase of $624, appears on 
Page 200, line 5* On Page 200, line 2, is a notation "Group 
reclassification* which asks for an increase of $2,496 which 
indicates 4 Correct ional  Officer II1 s. Vacancy and Tumbver  

reinstatement of  $3*500 was cut to $1^800 and $1,200 overtime 
for search f o r  "walk-away" p r isoners  was requested. The 

Governor 's  allowance of  $180,800 i s  e s s e n t i a l l y  the same 

l e v e l  as that requested by the Department. Mr. Flay said the 

subcommittee questions the r e c l a s s i f i c a t i o n  on l in e  5, Page 200, 

as they do not understand why i t  was not included in the group 

r e c l a s s i f i c a t i o n .  Miss Harr is  said she questioned whether they 

have been r e c l a s s i f i e d  or whether they are going to be. Mr. Ray 

Instructed  Mi3s Harr is  to f ind  out the answer to th is .

Trave l :  The Department requested a $300 increase  in t r a v e l  from $2,400

to $2,700. The Governor's allowance was f o r  $2,400 which i s  

the same l e v e l  as la&t y e a r ' s  author izat ion .  Mr. Ray said  

that the subcommittee recommended no change.
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Mr. Croft asked why the budget Is  going up with the number

of inmates going down and Mr. Ray said lt  is n 't  going down

and that they have Increased. In answer to Mr. Borer's

remark that he thought th is area was to go down, Mr. Ray

said the expenditures fo r 1968 are greater than authorized

for 1969.
Contractual The Department requested an overall Increase of $7*500 from
Services:

$22,000 to $29,500 ( 33)0» Increase of $1,000 rent and utilities, 
$1,200 for repairs and maintenance, $2,200 for rent of bus 
for transporting larger groups and rent of new Xerox to replace 
old one, and $2,400 for Increase In dental and doctor fees 
make up the majority of the request. The Oovemor's allowance 
of  $29,500 is the same as requested by the Department and 
Mr. Ray said the subcommittee recommends no change.

Commodities: The Department requested an o v e ra l l  increase o f  $17,400

from $34,000 to $51*400 (50# ) .  Increase of  $1,600 f o r  

cloth ing ,  $7,000  f o r  food, $2,000 f o r  heating fu e l ,  $5,300 

f o r  maintenance and r ep a ir  and f o r  the establishment o f  an 

auto shop f o r  Instruction  and vocational t ra in ing ,  and 

$800 In health and comfort items, J an i to r ia l  supplies  and 

in sec t ic ide s ,  sprays, f e r t i l i z e r s  needed f o r  the farm program 

make up the majority  o f  the requeat, Mr. Ray sa id .  The 

Governor's  allowance was $43,600 which i s  $7,800 le s s  than 

the Department request. As the code was not l ine-itemed  

i t  can be assumed the Department Is  expected to make the i r
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expenditures on a priority basis within the increased 

allocation. It is interesting to note $1,950 was the 
anticipated saving in the food code from the farm program, 
while $1,300 was requested in sprays, fertilizers, etc. to 
do the Job. Mr. Ray added that the subcommittee recommends 
no change.

Equipment: The Department has requested a decrease of($2,400) from
$11,100 to $8,700. While lt would appear the Department is 
asking for a decrease, Mr. Ray said, when you discount code 
510 the regular program is requesting an Increase of $5 , 300. 

Increases o f  $1,200 in equipment peculiar to the program 
for dictating machines, tape-recorders, recreational equipment 
and vocations programs (lapidary); $3#500 in shop maintenance 
for a commercial saw sharpener and grinder, an electric meat 
saw, meat cuber, two oil space heaters f o r  the storage buildings, 
a small counter-top mixer, and a vacuum dust c o l le c t ion  system; 

$1,000 f o r  other equipment f o r  a portab le  2-way rad io  are the 

requests.  The Governor's allowance of  $5,500 i s  not l in e  

Itemed so l t  Is  assumed the Department i s  requested to make 

th e i r  expenses on a p r i o r i t y  bas is  within the Increased  

a l lo ca t io n ,  Mr. Ray said . He added that the subcommittee 

would l ik e  to question the Budget Review allowance with the 

p o s s i b i l i t y  o f  Increasing  th is  code $2,500 to $8,000 and

L e g i s la t iv e  that they would l ik e  to make l e g i s l a t i v e  Intent by l in e
Intent_______

iteming th is  code. He said they would l ik e  the f i e l d  c u l t i v a to r

*

( 510 ) purchased, lap idary  equipment ( 530 ) provided, under 

code 560 the saw sharpener and g r inder  equip., meat saw 

and meat cuber purchased.
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flwpport and The Department requested an Increase of $900 from $4,500 
^ ^ a r e  of

Juveniles: to $5*400. Mr. Ray said the Oovernor's allowance was
$4,500 and the subcommittee recommended no change. However 
he said lt should be noted the Department requests are 
predicated on maximum expenditure which normally exceed 
actual costs.

Care of Juveniles
McLaughlin ôufch Camp
Personal The Department requested an Increase of $198,100 from
Services:

$818,900 to $1,017,000 (25#). Seven new positions have 
been requested, Mr. Ray said. They are one Institutional 
Nurse, cne Cook II, one Cook I, one Clerk-Typlst II and 
one Housekeeping Aide. These new positions account for 
$47,300 o f  the Department Increase . R ec la s s l f ic a t lo na  upward 

in near ly  a l l  98 po s it ions ,  plus 2 t rans fe rs  of Maintenance 

Mechanic I I  and I I I  account f o r  $150,800 of  the Department 

request. The Governor's allowance was $96?»000 or ($50,000)  

l e s s  than the Department request. The d i f fe rence  can be 

found in the vacancy and turnover fa c to r .  The Department 

requested f u l l  reinstatement but the Governor 's  allowance  

set i t  at approximately 15#, a reduction of  $50, 000.

Mr. Ray said the subcommittee recommended that a w ide-sca le  

r e c l a s s i f i c a t i o n  of personnel at th is  f a c i l i t y  should be 

questioned.

Mr. Borer asknd what the net r e s u l t  o f  the r e c l a s s i f i c a t i o n  

was and Mr. Ray said the increase was $150,800 and the new 

pos it ions  cost $47,300. Miss Harr is  said they had started  

out with a certa in  number of pos it ions  slated fo r  this

y io



of 1.5 inmates being transferred outside monthly and 
1.5 inmates being returned to Alaska every month. Escort 
duty for these Inmates is estimated on another formula 
and requests $3»000. The Governor's allowance is $11,300 
a reduction of $5,000 in the overall code. As there is •• • ■ , * 
no line-item, It can be assumed the Department is requested
to make their travel expenditures on a priority basis
within the allocation. Mr. Ray said the subcommittee
recommends no change.

Contractual The Department has requested an overall Increase of $56,100
Services:

from $87*400 to $143,500 (64#). The Department requests  

in a l l  codes i s  predicated on th e i r  l a s t  three month 

operation and the d a i ly  average of  75 inmates they expect 

to double during the next f i s c a l  year 1969-7 0. I t  1b hard 

to an t ic ipate  actua l  needs so the Department has apparently  

budgeted at maximum e f f o r t  of  150 d a i ly  inmate population.

The Governor's allowance of  $13^,500 Is  an Increase of  

$47,100 or ($9,000) le ss  than the Department request. Since 

i t  i s  not l ine-itemed i t  can be assumed the Department i s  

requested to make th e i r  expenditures on a p r i o r i t y  bas is  

within the increased a l lo c a t io n .  Mr. Roy said the subcommittee 

recommends no change.

Commodities: Mr. Ray said the Department has requested an ove ra l l  code

Increase o f  $93*300 from $63,700 to $157,000 (150#). Increased  

requests In c loth ing ,  w r it ing  m ater ia ls ,  food, health and 

comfort Items are predicated on 150 inmate population.
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Trave l :

#

Institution and they had started out with more guards
and 0)01*6 secretaries* and consequently had to have many

* „ * » • * 
reevaluations. Mr. Ray questioned the vacancy and turnover
allocation* and Miss Harris said there Is less taken out
now in vacancy and turnover. She also said there are two
new on the Job trainees.
Mr. Borer asked about reclassified positions listed on page 
222, line 11 and 12, and Mr. Ray said they are reclassifying 
30 positions, 17 of these are Group Worker II's and 11 
Group Worker I's, and adding all these together they have 
cut down and reevaluated the needs of the Department.
Mr. Borer asked if they Just looked at Line 11, how many 
people does $276,480 represent and Miss Harris said 30.

Mr. Croft  asked why they have a vacancy and turnover f a c to r  

at 15# when l t  runs about 2# in other areas and Mr. Ray 

said th is  i3 because th is  i s  based on a new f a c i l i t y .

Miss Harr is  added that to date th is  i s  not completely s ta f fed .  

Mr. Ray said l f  they ju st  had one pos it ion  that was not f i l l e d  

that would represent a majority  of  the vacancy and turnover.

He said the only thing he questioned was the upward serge in  

r e c l a s s i f i c a t i o n .

The Department has requested an increase o f  $1,800 from 

$14,300 to $16, ]0 0  ( 8# ) .  A decrease of  ($1,900) in Alaska  

t rave l  and an Increase o f  $3,000 f o r  outside t rave l  plus  

$600 in outside per diem are the requests in th is  code Mr. Ray 

noted. $4,500 in outside t ra v e l  Is predicated on a formula
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Maintenance and construction requests have been nearly 
tripled and are also predicated on 150 population. 
Professional and scientific supply requests aL*e also 
predicated on Increased population. The Governor's 
allowance Is $143,700 or ($13*600) less than the Department 
request. Again* Mr. Ray said* the code Is not line Itemed.
He said the subcommittee recommends that the Budget Review 
Committee be questioned before miking a final determination. 
Mr. Ray said they were wondering about the formulas used 
and Miss Harris said these formulas were based on nationwide 
upage. Mr. Ray said he had no other questions and recommends 
no change on this code.

Equipment: The Department requests $55 ,too in the o v e ra l l  code.

No comparisons can be made as no funds were a l located  in  

F is c a l  1968- 69. The la r g e s t  s ing le  request In th is  code i s  

$30,000 f o r  two re lo ca tab le  classrooms. The rest  o f  the 

requests are f o r  miscellaneous equipment from 150 waste 

baskets, to lap idary  d r i l l s ,  b u f f e r s ,  e l e c t r i c  saws and 

assorted o f f i c e  equipment. Mr. Ray said the Governor's  

allowance o f  $13,000 i s  ($ 3 1 ,9 '3 )  1» js  than the Department 

request. The code i s  not l ine - i tem ed .  He said the 

subcommittee recommends that the budget review committee 

be questioned be fore  making a f i n a l  determination.

Mr. Ray asked about the $30,000 f o r  two re loca tab le  classrooms 

and Miss Harr is  there i s  a good reason f o r  th is .  She said  

there are no f a c i l i t i e s  at a l l .  They had Intended that most

V
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of the kids attend the city schools but it hasn’t worked 
out too well. She said the Department of Education will 
provide actual teaching service. Mr. Ray said if would 
be his recommendation that they investigate the possibility
of  using some of the vacancy and turnover factors in this
- . area and any other area they would deem feasible.
Mr. Croft said they have a real problem as they have had
to take living quarters and convert them into classrooms.

Support of The Department requests an increase of $6,300 from $7,700 
Juveniles:

to $14,000 (82#) predicated on a full population of 150

inmates. The Governor's allowance is $10J000 an increase

of $2 ,300, but ($4,000) less than the Department request.

Mr. Ray said the subcommittee would like to know what

amount of the $7,70^ appropriation will actually be used

and what formula was applied. It was stated that this would

have to be found out from the Department.

Inter-Agency The Department requests an increase of $25,800 from $21,500 
Charges:

to $47,300 (120#). This request i s  to make contract payments 

fo r  steam heat, $45,000, and medical analyzations $2 ,250  to 

A .P . I .  Commodities of $2,000 fo r  laundry supplies are a lso  

requested fo r  payment to A .P . I .  The Governor's allowance was 

the same, $49,300 and Mr. Ray aaid the subcommittee recommends 

examination of the heating contract. Mr. Ray added he was 

not sa t is f ied  that this was a f a i r  contract.

Care of Juvenllea -  Other 
Poster llome Care)
avei: The Department requests a decrease of ($6,500) in travel

from $83,9 00  to $77,400. The decrease Is in outside travel
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formulas predicated on maximum travel needs. The Governor's
allowance of $62,000 is ($15,400) less than the Department
request and returns the authorization to the level of actual
costs in 1967-68 Fiscal, $63*057. The code Is not llne-ltened
so we assume the Department is expected to make their expenditures
on a priority basis within the allocation. Mr. Ray said the
subcommittee recommended no change.

Contractual The Department requests an increase of $21,100 from $446,300 
Services:

to $467,400 (5# ) .  A decrease of ($13,800) in professional 
fees and services, and an increase of $34,900 in other 
contractual services are the differences in the Department 
request, Mr. Ray said. The Department requested increase 
in other contractual services are fo r  expected increases 

over 1968-69 fo r  outside placements even considering the 

ava i lab le  staue f a c i l i t i e s .  Again, the Department has 

apparently budgeted on maximum expectancies as present 

placements outside Alaska co3t $298,497 and expected foster  

home cire  is  budgeted at $73*000. The Governor's allowance 

of $421,600 is  ($45,800) less than the Department request; 

($24,700) less  than authorized In 1968-69; and ($133*204) 

less than actual cost in 1967- 68. Mr. Ray said the subcommit tec- 

recommended that the Budget Review Committee explain their  

suggested allowance.

Mr. Borer read from Commissioner'-! McDonald's le t t e r  of  

February 28 and there was a b r i e f  discussion on this.

and per diem. Again, Mr. Ray said, the Department has used

#
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toditles: Mi. Ray said the Department has requested an
appropriation of $15,000 which is the same level as 
last fiscal year. The Governor's allowance is the same 
figure and he said the subcommittee recommends no change.

Equipment: No request.
Support and The Department has requested an appropriation of $1,200
Care of
Persons: which is the same level as last fiscal year. The Governor's

allowance is the same figure and Mr. Ray said the subcommittee 
recommended no change.

Adjournment: The meeting adjourned at 12:20 P.m.
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HOUSE FINANCE CONMITTEE MEETING 

Tuesday, March 10, 1969 
9:15 a.m.

All members of the House Finance Committee were present with
■ \ kthe exception of Messrs. Croft, Hohman and Haugen. Also present

was Mr. Richard Freer, of Budget and Management. .7

DEPARTMENT OF 
MILITARY AFFAIRS

Alaska National

& State 
Armories
( decrease)

Travel
(decrease)
Contractual
(decrease)

The Governor’s total allowance for this department was $1,170,900 
or a 10.01$ increase over the previous year. Mr. Sackett, 
subcommittee on the Military Affairs budget, recommended a 
total figure of $1,158,900, or a 8.921 increase. He suggested 
decreases in OTAG and State Armories, Air National Guard, 
and Civil Air Patrol.

Under OTAG & State Armories, Mr. Sackett recommended that

Travel be cutback $100 from the Governor's allowance of \
$12,100, Just to round i t  out. He explained that the $12,100

allowance by the Governor was their  las t  year 's  actual.

He recommended, too, that contractual services be cutback

$3,000 from the Governor's allowance o f  $100,000. Last year

they were authorized $93,600 in Contractual, and requested

$100,000, or an increase o f  $6,400 for this year. Mr.

Sackett noted that their  Communications figure was reduced 
(due to the radio network provided for  last  year)

$5 , 800^ which makes their requested increase even more noteworthy

ard expressed the fee l ing  also that the $7,000 they have

included in their request fo r  the Adjutant Generals1 Conference

in 1970 is more than is  necessary to host this event. The

Department also maintains that they need $6,100 for repairs ,

services and alterations in this d ivis ion, which Mr. Sackett

fe l t  was in excess considering that two years ago they were
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allowed $22,000 in this area. lh% Bipiwt ltd indicted that

. . ■ ihe does not feel these cuts will prevent them from doing an

LEGISLATIVE
INTENT

A ir  National  
Guar J

adequate Job. Nr. Borer asked lf the cuts would come out of 
the Adjutant General’s office or the State Armories, and Mr. 
Sackett replied from both. This Is a general cut. Nr.
Sackett moved and asked unanimous consent that the coamittee 
accept the figure of $447,400 as the legislative allowance 
for 0?AG and State Armories. Nr. Borer objected and stated 
that he would like legislative intent to atate that the cuts 
come out o f  the Adjutant General's Office and not the Armories 
themselves. There was no objection to this, and so Mr.
Borer removed his ob ject ion  to the motion, and the committee 

accepted unanimously the f igu re  o f  $447*400 fo r  OTAG and State  

Armories.

In response to comment by Mr. P ree r ,  Mr. Sackett stated  that 

the Adjutant Genera l 's  o f f i c e  rece ives  federa l  funds ( f o r  

instance, the i r  fu rn itu re  was received from the federa l  

government) and there Is  a lo t  not shown in tho ir  budget,  

so the cut should not hurt them as badly as i t  might appear.

Mr. Sackett recommended a $?,000 cutback in Contractual  

Services In the A ir  National Guard. However, a f t e r  some 

discuss ion ,  and a comment from Mr. Freer po inting out that 

in this case there are three fede ra l  d o l la r s  to each state  

d o l l a r ,  Mr. Sackett withdrew h i 3 suggest ion , and moved and 

asked unanimous consent that the f igu re  o f  $153,^00 be accepted 

by the committee fo r  A ir  National Guard. There being no 

object ion  i t  wa3 so ordered.
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Air Patrol

Travel
(decrease)

Contractual
(decrease)

Commodities
(decrease)

Equipment

Contractual

Commodi t i e 3 
(decrease)

Mr. Sackett referred to the CAP report "Search for Tomorrow,” 
mentioning that in the next 36 months CAP wants $1,000,000 
to upgrade its program.
The Governor's allowance for the Civil Air Patrol is $78,600,. 
and Mr. Sackett recommended a reduction to $72,600 as follows: 
$2,000 from the Governor's allowance for travel, leaving 
$3,000 (most of the cut to be taken from outside travel);
$1,100 from the Governor’s allowance of $28,100 for Contractual 
Services, leaving $27,000, their last year’s allowance; and 
$2,900 from the Governor’s allowance for commodities of 
$20,900; thus making a total reduction of $6,000.
Mr. Sackett explained that the decrease in the i r  request fo r  

equipment i s  because l a s t  year they were authorised a spec ia l  

amount o f  $20,000 f o r  equipment to aid in searches, as a 

r e s u l t  o f  the incident o f  the people lo s t  in the Cathedral  

Mountains who they did not have the equipment to f ind .  This 

was, however, a 1-time expenditure and so has been reduced 

this year. They a lso  have a decreased request in Communications, 

because o f  increased use o f  th e i r  new radio equipment which 

means they use postage, telegrams and telephones le s s .

I t  was noted that in p ro fe ss ion a l  fees and serv ices  they 

requested an increase o f  $3,300 f o r  conducting, once yea r ly ,  

a search and rescue technique seminar.

Under commodities l a s t  year they were authorized $11,500. This 

year they have requested, and the Governor a llowed, $20,900 fo r  

an increase o f  $9,^00, but Mr. Sackett recommended a f igu re  o f  

$18,000. He said that th e i r  reason fo r  this increase is  fo r  

winter f l y in g  gear fo r  the use o f  volunteer f ly in g  personnel in
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connection with search and rescue missions, amounting to 
$3,500, and fuel other than for motor vehicles amounting to 
$2,900, both of which are new Items. Two years ago their 
actual expenditures for motor vehicle parts, supplies au.-i 
accessorlels was $17,072, and they have requested $9»500

• » • *>*>-• l ;•this year. Nr. Borer asked lf they could purchase automotive 
Equipment surplus, and Nr. Sackett said no, they are hoping 
to get an exemption from the- procurement regulations to allow 
this, however. Nr. Borer suggested buying clothing in the 
military stores. Nr. Sackett didn’t know about this.* "*’ •"***.* v-V* • • i" t’ 4. V * , ** %*" ■ % • f ..
Mr. Borer asked where the money comes from for buying gas 
for the searches, and Mr. Ray replied that this is under the 
Governor's office, but they have requested it be transferred 
to Public Safety.
Mr. Sackett moved and asked unanimous consent that a to ta l

f igu re  o f  $1,161,800 be accepted fo r  M i l i ta ry  A f f a i r s .  Messrs.

Borer and Ray ob jected. Mr. Borer sa id  he objected to the

cutback in C i v i l  A i r  P a t ro l .  He said that i t  is  being reduced

to 5% below l a s t  year. Mr. Sackett explained that the reduction

is  a general one, and that one o f  the b ig  cuts in CAP was

fo r  t r a v e l .  Last year they were authorized $1500 fo r  t r a v e l ,

and have requested $5,000 fo r  th is  year. His recommendation

o f  $3,000 is  s t i l l  twice as much as l a s t  year. Mr. Sackett

went back over the cuts ,  o u t l in in g  them as above, and Mr.

Ray formally withdrew his ob jec t ion .  Mr. Ray stated that the

budget w i l l  s t i l l  be open a f t e r  voting on the f in a l  f igu re

fo r  any s p e c i f i c  amendment by the committee. Mr. Sackett moved

and asked unanimous consent again that the new to ta l  o f

$1 , 161,800 be accepted, and there being no ob jec t ion ,  i t  was

so ordered. The meeting adjourned at 9:^0 a.m.
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Present

HOUSE FINANCE COMMITTEE MEETINO 
Wednecl&y, March 12, 1969 

9:00 a.m.

FROM:

All members.
Mr. Sackett moved and asked unanimous consent that the 
committee consider COMMITTEE SUBSTITUTE FOR HOUSE BILL 
NO. 71 (Department of Education supplemental). No objection 
so ordered.
Mr. Sackett reminded the members they had adopted the 
committee substitute several days ago and that the sub­
stitute did not change the bill, merely broke out the 
figures and made it easier to understand. He read the 
following letter to t h e  committee:

lfcprec«ntative Bill Ray 
Chairman, House Finance Committee

Richard W. Freer, Director \ 
Division of budget & Managobctitj 
Department of AdministratiorU. J

DATE March 10, 1969

SUBJECTt H.B. #71 - Supplemental
Appropriation, Dept, of Education

In line with your request for information on the above matter, following 
is an analyses of the supplemental request for District School Support 
related to the 1967r68 fiscal year.

Date of 
Computation

Amount
Required

Amount
Allowed

November, 1966 50,695 (est.)

December, 1967 49,873 (9 wk.
Report)

September, 1968 50,115 (Final
Report)

$20,956,651 $20,118,000

20,575,186 20,118,000

Pi fference

- $838,657

- 457,186

20,819,190 20,575,186 - 244,190
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On this oasis, it ci'n W  §een that the supplemental of $457,186 granted 
last year was not sufficient to meet final ADM requirements for fiscal 
year 1967-68 in the amount of $244,190 plus the other minor adjustment 
indicated.

For the current year, the original ADM estimate was 55,384. A four per­
cent (4%) reduction was made on the amount originally requested to meet 
this requirement. Inasmuch as the nine weeks report indicates, an ADM 
of 54,912, a drop of only .85% from the original estimate, a supplement 
is required. Should the final report show any substantial increase from 
the nine weeks report, an additional supplemental for fiscal year 1968-69 
would be required next year.

t
If we can furnish you any additional information in this regard, please 
let us know. r*— 5*3*;« sjt’l ■ Ti : ‘ -

-tf*' *i V ' ‘‘ V ■uIS...

HB 166

Recess:

There being no questions from the committee, Mr. Sackett 
moved and asked unanimous consent that CSHB 71 be reported 
out of  committee with a "do pass" recommendation.
No objection, so ordered.
Mr. Ray asked Mr. Hohman about the status o f  HOUSE BILL 

NO. 166 ( r e l a t in g  to the Michael Murphy scholarship  loan 

and grant fund).  Mr. Hohman said the Commissioner from 

the Department o f  Education would be returning to Juneau 

today and as soon as he had talked to him he would be able  

to report out the b i l l .

Meeting recessed at 9:10 a.m., while await ing a r r i v a l  of  

s t a f f  members from the O f f ic e  of  the Governor.
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After Recess 
9:10 a.a.

Present

(100)

OFFICE OF THE 
GCVERVOB

All members of the coamittee were present with the 
exception of Kr. Haugen. Also present were Messrs. Valt 
Baldwin, Administrative Officer; Herbert W. Lehfeldt, 
Administrative Assistant; Kris V. Lethin, Director of 
Planning and Hesearch; all from the Governor's Office; 
and Richard Freer and Kiss Susie Harris from Budget and 
Management.

General Meeting: Mr. Ray called the meeting back to order for the purpose of
going over the budget for the Governor's Office, the sub­
committee for which he is chairing.
•The Department has requested an increase of $54,404 from 
$230,072 to $264,47*5, a 12% increase. The Department

itive Office request represents one new position of Accounting Clerk,
Personal S e rv ices :

$7>200, and r e c l a s s i f i c a t i o n  o f  Administrat ive  A s s is t a n t ,

$2,268 annually ;  a L e g i s l a t i v e  A s s i s t a n t ,$2,268 annua lly ;

an Administrative  Ass is tant  I  to Accountant I I ,  $1,4-52

annua lly .  A t r a n s f e r  of funds from the Cortingency Fund

o f  $7,860 to provide f o r  a r ecep t io n is t  and the in c lu s ion

of  a Secretary  I ,  at $7,392, which the Department declarers

was a c c id e n ta l ly  omitted, accounts f o r  the Department's

r e q u e s t .

Mr. Ray sa id  that the subcommittee notes that there i s  

a c tu a l l y  an increase o f  f o u r  new pos it ion s  in th i s  o f f i c e  

which should be explained by the Budget Review Committee.

Southeastern
(Juneau)
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Southcentral
(Anchorage)

Central Office 
(Fairbanks)

T r a v e l : 
(200)

With reference to the new positions, Miss Harris said there 
is actually only one position shown as a new position. Two 
positions were put in the budget by executive order; both 
were funded from the Contingency Fund this year. The third 
one isn't actually new, but was accidentally onited from 
the budget last year; there has been someone on board all 
along, but was overlooked in putting the budget together.
Mr. Bay said that the Department requests no change in this 
office.
The Department requests  no change in  th is  o f f i c e .  For the 

b e n e f i t  o f  the members o f  the committee, Mr. Bay read the  

subcommittee recommendation that employee b e n e f i t s  o f  14% 

have been approved by the Budget Review Committee as opposed 

to p r i o r  years at 6% and 12%, and sa id  the committee would 

l i k e  an exp lanat ion .  Mr. Freer sa id  that the increase  i s  

due to the increased  S o c ia l  Secur ity ,  a long v .th ord inary  

increased  costs  of  doing bus iness .

Mr. i?‘ink a r r iv ed .

The Department has requested an increase  o f  $8,400 from 

$21,900 to 830,300 (39%)- Increases  of  $2,100 f o r  Alaska  

t rave ;  $1,400 f o r  Alaska per diem; $5,100 f o r  outside  

t r a v e l ;  and, a decrease o f  $200 f o r  outside per diem, are  

requested. The increase  in t r a v e l  i s  apparently  requested  

f o r  stepped-up t r a v e l  f o r  the In te rn a t ion a l  F is h e r ie s  

Commission D irec to r ;  f o r  the Governor; and f o r  Spec ia l  

A ss is tan ts .  The Governor 's  a llowance approved the request .  

Subcommittee recommendation: Remove the name Hickel on

page 11 and subst i tu te  the name M i l l e r  th e re fo re .
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;ractual 
Services:

(300)

Commodities:
(400)

Equipment: 
(500)

Inter -Agcncy  
Charges: 

(900)

Governor* o 
Mansion

The Department has requested an increase of $10,500 from 
143,100 to 153,400 (24%). Increases of #8,700 for com­
munications and 8900 for equipment rental covers the 
majority of the request. The requests for communications 
are nearly a 50% increase. The Governor's allowance 
approved the request.
Subcommittee recommendation: It should be self-evident
if the Governor'8 office expects other Departments to 
curtail their long-distance calls he should set the 
example.
The Department requests a 8600 decrease in appropriations 
from last year's level. The Governor's allowance was the 
same figure, $1 1,300.
Subcommittee recommendation: No change.

The Department requests  a $200 increase  f o r  o f f i c e  equip­

ment and f u r n i t u r e .  The Governor 's  allowance was the same 

f i g u r e ,  $1 ,200.

Subcommittee recommendation: No change.

The Department has requested  ADP (IBM r e p o r t s )  o f  $11,300

and the Governor 's  a llowance ha3 approved the request .

Subcommittee recommendation: This charge should be broken

out and compiled with other  computer charges f o r  other  

State  agencies and analyzed l a t e r .

The Department he* requested an o v e r a l l  reduction in  th is  

funct ion  o f  $18,600 from $55»6v0 to ,1*00* Ths Governor 's  

allowance i s  the sajne.
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the mansion of just two persons. No funds for garden or 
general outside maintenance has been requested. One 
housekeeping aide and all temporary help,(2) utility 
workers, have been deleted by request of the Department. 
The subcommittee also questions the requested increase in 
telephone rental of $1,900; the increase of $1,400 in food 
and beverage costs (reduction in personnel should reduce 
food c o s t s a n d  the complete elimination of the Division 
of Buildings' maintenance - certainly some repair and 
maintenance should be anticipated.
Mr. Baldwin said the Division of Buildings is budgeting 
the funds this year for maintenance' of the mansion. Mr. 
Ray asked who will do the maintenance of the mansion, and 
Mr. Baldwin replied that employees of the Division of 
Buildings would.
Mr. Ray asked how they budget f o r  expenses used f o r  main­

tenance of  the mansion i f  there i s  no budget f i g u r e .  Mr. 

Baldwin r e p l i e d  that l a s t  yea r  they had the funds f o r  

maintenance, but the D iv is ion  o f  Bu ild ings  did a l l  the 

maintenance work, a long with the gardening, so th is  year  

i t  i s  in  the D iv is ion  o f  B u i ld in g s ’ budget ra the r  than 

the O f f i c e  o f  the Governor.

Mr. Borer d i d n ' t  fe e l  i t  made sense to remove th is  from 

the O f f i c e  o f  tho Governor, and Mr. Ray concurred, adding  

that there were no con tro ls  on th is  kind o f  spending.

Subcommittee recommendation: Question the small staff at
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190,200 to 191,200. The Director of Election® position

benefits have been increased from 1256 to 14% for an increase 
of $1,407 and an allowance for vacancies of $1,600 has been 
requested.
The Governor's allowance is the same figure, $91,?00, as 
the Department request.
Subcommittee recommendation: Question the increase  in

employee b e n e f i t s  from 12% to 14%, which i s  $1,357, and 

a lso  the allowance f o r  vacanc ies ,  SI,600, which was approved.  

The committee w i l l  a l so  expect some vacancy and turnover  

f a c t o r  even though the Department has only seven employees.

I f  con t inu ity  throughout a l l  State functions ( r e :  vacancy 

and turnover f a c t o r )  i s  to be continued, the committee 

would expect tho same in  th i s  o f f i c e  Rnd not a contingency  

allowance.

In rospon3e to tho subcommittee' o recommendation, Mr.

Freer  sa id  he wanted to make a genera l  statement regard ing  

the approach next year  on a l l  budgots, and that i s  that  

they want to try  to e l im inate  the vacancy and turnover
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factor, and in working up budgets for fiscal year 1969-70, 
in aost instances, they went half-way in eliainating this 
vacancy and turnover charge. Hopefully, the following year 
they will get away froa it altogether.
Mr. Sackett asked how they anticipate asking up for it.
Mr. Preer said it is just that they feel it is not a good 
tool, particularly in a prograa this size, to authorize 
all the positions funded for 12 months and then say they 
will take some money away because all of these positions 
will not be filled. After two years they have come to the 
conclusion that except in unusual circumstances, it should 
be abolished.
Mr. Sackett sa id  that there a re ,  however, d e f i n i t e l y  going  

to be vacancies f o r  a couple o f  months. Mr. F reer  sa id  

th i s  would then r e s u l t  in  a l a r g e r  lap se .  Mr. Ray sa id  

that when he was f i r s t  on the Finance Committee the vacancy 

and. turnover f a c to r  was d e f i n i t e l y  acceptab le .  Mr. Freer  

sa id ,  however, that in e a r l i e r  years they had a continual  

turnover in employees, but now i t  i s  one o f  the things  

they f e e l  has begun to s t a b i l i z e .

Mr. Hay wondered i f  in  Mr. F ree r*s  estimation i t  i s  because  

o f  the f in e  working cond it ions ,  compensation, e t c . ,  that 

tho State employees are  becoming s a t i s f i e d  with the s e rv ic e s  

of  the State and the re fo re  provides l e s s  turnover in  

personnel.  Mr. Freer  sa id  that i s  th e i r  go a l .

The Department requests  the Bamo l e v e l  of app rop r ia t ions  

aa in f i s c a l  year  1968-69, which fe 312,000. The only
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Contractual 
Services:

(300)

Commodities: 

(400)

Equipment:
( 500)

E lect ions
Persona]  
S e rv ic e s : 

100)4

difference is emphasis on travel and per diem in Alaska ,
€200, with a corresponding decrease in outside travel 
and per diem of 5500. The Governor's allowance approves • 
the figure of $12,000.
Subcommittee recommendation: No change.
The Department requests a decrease of $600 in the appro­
priation from $32,300 to $31,700. The Governor's allowance 
approves the decrease to $3 1 , 700 .

Subcommittee recommendation: No change.
Mr. Borer referred to page 31, Code 380 (Cost of all 
hearings held under the Administrative Procedure Act.
Annual average $72,000. Inc ludes  magazines and newspaper 
s u b s c r ip t io n s ) ,  and questioned the f i g u r e  o f  $72,000 since  

the f i g u r e  above i s  only $12,000. Mr. Leh fe ld t  s a id  that  

t h i s  i s  an e r ro r ,  and should be $12,000 in  the exp lanat ion  

a lso .

The Department requests  an increase  in  p r o f e s s io n a l  and 

s c i e n t i f i c  supp l ies  o f  #100 over l a s t  y e a r ' s  au th o r iza t ion .  

The Governor 's  allowance approves the increase  and s e t 3 

$3,400 as the f i n a l  f i g u r e .

Subcommittee recommondation: No change.

No requests  and no a l l o c a t i o n s .

The Department requests  an increase  of $39,600 from $54,200 

fo $93,300 (73# )*  According to the format, inc reases  in  V.iis 

function  are r e c l a s s i f i c a t i o n  requests  only . In  Southeast
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reclassifications from six-month employees to full-year 
status are two Administrative Assistant II positions,
89, 990, to two Clerk V positions, 815,720. In Southcentral, 
the six-month positions are increased as follows: Election
Supervisor III from 86,078 to 812,156; Administrative 
Assistant I from 84,248 to 88,496; and Clerk Steno II from 
83,210 to 86,420. The KOdiak position of Administrative 
A ss is tan t  I I ,  six-month per iod  at 85,130, has been deleted. 
The six-month employees o f  the Centra l -Fa irbanks  Division 
have been requested increased  to f u l l - y e a r  employees as 

f o l l o w s :  E lec t io n  Superv isor  I I  from 85,538 to 811,076;

and Clerk  Typist  III from 83,396 to $6,792. The Nome 

D is t r i c t  E lec t ion  Superv isor  I  i s  a l so  requested increased  

to f u l l - t im e  status  from 85,586 to 811,172. The Governor 's  

allowance has approved a l l  r e c l a s s i f i c a t i o n s .

Subcommittee recommendations: Question the n ece ss i ty  f o r

f u l l - t im e  e le c t io n  employees in  a l l  funct ions .  Also question  

the c lo s in g  out o f  the Kodiak o f f i c e  i f  indeed the need f o r  

increased e le c t io n  o f f i c e  du t ie s  are requ ired  throughout 

the s ta te .

Mr. Borer sa id  that about 540,000 was taken out o f  the 

Secretary  of S t a t e ' s  o f f i c e  th is  year  and put in  E lect ions  

in  connection with the supplement, and th is  was done on 

tho recommendation of  the O f f i c e  o f  the Governor. He 

wondered why 540,000 co u ldn 't  bo knocked o f f  o f  t h i 3 budget 

now. Mr. Baldwin r e p l i e d  that the 540,000 was f o r  tho
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current year; the supplement was for purposes of keeping 
election supervisors' offices open for the balance of the 
fiscal year. These were funds not used in the Secretary 
of State's office, and Mr. Borer wondered why it was going 
to be needed this year if they didn't need it last year.
The Director of Elections and Administrative Assistant, 
whose positions were supposed to be in the Secretary of 
State's office, were charged to Elections rather than the 
Secretary of State i and this is why they transferred 
$40,000 over to Elections.
Mr. Ray stated that the Director of Elections and the 
Assistant are to be funded under the Secretary of State's
o f f i c e  and not under E le c t io n s ,  and asked why. Mr. Baldwin  

sa id  that  under the current year  they are budgeted under 

the Secretary  o f  S t a t e ' s  o f f i c e .  When the people were 

h ired ,  on the personnel act ions  they were charged aga inst  

E lec t io ns .

Mr. Ray sa id  that a l l  the f i e l d  o f f ice rs  were six-month  

po s it ion s  every two y ea rs ,  and now they are asking f o r  

funding on a f u l l - t i m e  b a s i s .  Mr. Ray wanted to know why 

they needed a l l  of these f u l l - t im e  employees in E lec t io ns ,  

and Mr. Baldwin sa id  they needed to get  the p r e - r e g i s t r a t i o n  

program going. He sa id  they a lso  have some v i l l a g o s  that  

have to be incorporated  in  order to get the Alaska v i l l a g e  

e l e c t r i f i c a t i o n  program.

Mr. Lethin sa id  the Secretary  of  State i s  re spon s ib le  f o r  

ca rry ing  out e le c t io n s  f o r  incorporat ion  in those v i l l a g e s ,
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Travel: 
(200)

thought that through the assistance of Local Affairs 
Agency they could get them into a six-month period, and 
wouldn't have to string them out a full year unless they 
leave them open for pre-registration. Mir. Hohman said 
that two percent of the people in his area are not pre- 
registered.
Mr. Baldwin said that they are holding a hearing in each 
village they incorporate. The problem is that they are 
spending most of their time holding hearings, and can't 
incorporate as many villages as they would like.
The Department has requested  a decrease o f  $2,800 in  

t r a v e l  requests ,  from $10,000 to $7,200. The Governor 's  

allowance approves the f i g u r e  o f  $7 , 200.

Subcommittee recommendation: Question the 139 days of

t r a v e l  requested in  t h i s  Department on an o f f - y e a r  f o r  

s ta te -w ide  e le c t io n s .

Mr. C ro ft  wondered why t r a v e l  i s  being reduced i f  personnel  

has to be made f u l l - t i m e .  The t o t a l  expenditure f o r  

1967-68 was $3,662. There was no p r e - r e g i s t r a t i o n ,  no 

push to incorporate  v i l l a g e s  f o r  e l e c t r i f i c a t i o n ,  and now 

they are request ing  a decrease in  1969- 70 . With personnel  

and a tremendous amount o f  work ahead, Mr. C ro ft  cou ldn 't  

understand why they would have le s s  t r a v e l  than the 

current year .  Mr. Baldwin, however, f e l t  that they have 

more money in  t r a v e l  than they w i l l  spend f o r  the current  

year .
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Contractual The Department has requested a decrease of $119,500, from
Services:

(300) $181,200 to $61,900. The Governor's allowance has approved
their request.
Subcommittee recommendation: Question the $15,800 in
communications, primarily the $3*900 for long-distance 
telephone calls. In fiscal year 1967-68.(an off-election 
year) only $4,786 was expended, and this year's request 
(another off-election year) is a 300% increase, or only 
$600 less than requested for last year's state-wide 
elections.
Mr. Ray asked what i s  so important in  the D irec to r  o f  

E lec t io ns  that they have to c a l l  long -d is tance  every f i v e  

minutes. He d id n ' t  scje anything that would be that urgent.  

They know when the e le c t io n s  a re ,  and long -d istance  

telephone c a l l s  and communications should be l im ited  in  

an o f f - e l e c t i o n  yea r .  During a s ta te -w ide  e le c t io n  they 

would have reasons to c a l l  long -d is tancc  o f ten ,  and, 

th e re fo re ,  Mr. Ray f e l t  there should be a reduction in  

communications.

Mr. Baldwin sa id  the major increases  are due to the 

m ail ing  o f  b a l l o t s  and e le c t io n  forms between the Secretary  

o f  S t a t e ' s  o f f i c e  and the e le c t io n  superv iso r .  In answer 

to Mr. B o re r ' s  question  as to where they have "bounty"  

money ( f o r  s ign ing  p r e - r e g i s t r a t i o n ) ,  Mr. Baldwin r e p l i e d  

i t  was in p ro fe s s io n a l  f e e s  and se rv ice s  (Code 380) at 50tf 
per r e g i s t r a t i o n .
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Mr. Ray asked what the estimate is of available voters 
not registered at this time, and Mr. Baldwin had no id

Commodities:
(400)

Equipment: 
(500)

a.
Mr. Borer referred to material he had received previously 
from Thelma Cutler, Director of Elections, for supplement 
and around 25% arenft registered, or 75% of those voting 
are registered.
The Department has requested a decrease of $700, from 
$4,000 to $5,300. The Governor's allowance approves that 
figure.
Subcommittee recommendation: No change.

The Department requests  an increase  o f  $4,700, from $1,600 

to $6,300 (300%). The increase  i s  f o r  f i l e  cab inets  and 

drawers. The Governor 's  allowance agrees w ith  the f i g u r e  

requested.

Subcommittee recommendation: No change.

The Department has requested $3,000 f o r  c e n t r a l  d u p l ic a t in g ;

and $7,500 f o r  data p rocess ing ,  a t o t a l  of  $10,500. The

Governor 's  allowance i s  $4,000 f o r  c en t ra l  d u p l ic a t in g ,

and $7,500 f o r  EDP, a t o t a l  of  $11,500.

Subcommittee recommendation: Suggest both f i g u r e s  be

broken out and entered on a compiled l i s t  o f  a l l  State

agency requests  f o r  the same se rv ice  and analyzed l a t e r

when f u l l  data process ing  and EDP requests  are considered .

Planning & The Department requested an increase  of $14,900, from
Research

Co ehen 8i l 0 ,200 to $125,100 (15%)« The increase  o f  an Accountant

Inter -Agency  
Charges: 

(900)

  i n  to be t ran s fe r red  from VISTA, $11,364 and increased

P7 l O n a !  S e rv ice s^mpi 0yee b e n e f i t s  of  $3,536, from $11,800 to $15,336, make
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up the Department request. The Governor's allowance of 
1112,400 denied the transfer.
Subcommittee recommendation; The committee would like the 
Director of the Department to appear and outline his 
priority assignments and reconcile the activities of 
private consultants, such as Hr. Crittendon, et al., with 
his Department.
Mr. Ray wondered why they had to hire Mr. Crittendon at 
$45,000 to do the same ^ob they are supposed to be doing. 
Mr. Borer said this is something that was set up to take 
advantage of Federal receipts two years ago, but felt it 
should be eliminated. Mr. Lethin said he had a report he 
would give the committee which was produced by Harold F. 
Wise &. Associates, Inc. The report outlines what the 
individuals will be doing in the agency, their respon­
sibilities.
Mr. Leth in  sa id  that in  the case o f  Crittendon, i t  was 

appropr iated  into the D iv is ion  o f  Bu i ld ings  to do th is  

study as i t  was not in  t h e i r  realm to do a complete 

comprehensive study of  the c a p i t a l  improvement s i t e ,  and 

th is  was provided f o r  in the prev ious  budget. Their  

r e s p o n s i b i l i t i e s  ou t l ined  in  the framework i s  to e s t a b l i s h  

the State goa ls  and o b je c t iv e s  to determine the need f o r  

a planning information system, u t i l i z a t i o n  o f  a v a i l a b l e  

Federa l  programs be ing  conducted now, and a complete 

breakdown o f  funding and source of  funding from the
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Elect ions

Federal Government. Also in this plan are the stages 
of developing a Stats-Federal-Local program. They are  

charged within the present legislation, which they are 
asking a change in, to do capital improvement of the State, 
and to put it on an EDP system to update the capital 
improvement program. He hoped that within about three 
months they would be able to produce the document, and 
then c a p i ta l  improvements can be kept on an u p - to -d a te  

b a s i s .  They are  in the process  o f  doing a atudy in  regard  

to department and d i v i s i o n a l  o rgan iza t io n s ,  but th i s  w i l l  

take a number o f  months and they c a n ' t  come out w ith  any­

th ing  on th i s  at  the present time.

Mr. C ro ft  asked how much they a n t ic ip a te  la p s in g  th is  year ,  

and Mr. Lethin r e p l i e d  they an t ic ip a te  lap s in g  a ce r ta in  

amount of  funds because they were unable to f i l l  a l l  

p o s i t io n s  in  the D iv i s io n ,  some have been vacant. He 

would a n t ic ip a te  that in  the next m onth-and-a -ha lf  they 

would have a l l  vacancies f i l l e d  and would bo ab le  to move 

ahead; however, he cou ldn 't  g ive  an exact f i g u r e ,

Mr. Ray sa id  he would l ik e  to go back to E lec t ions  and 

read from correspondence d e l iv e r ed  to the Finance Committee 

l a s t  year  on the t o t a l  expenses o f  o f f - e l e c t i o n  years  

submitted by the Department. S a l a r i e s  of fo u r  superv iso rs  

049,297-92, ro n ta ls  812,780.00, commodities 33,000.00,  

p r in t in g  -  con tractua l  82,000.00, commissions -  r e g i s t r a t io n  

o f f i c i a l s  $2 ,000. 00 , t o t a l l i n g  569,0 7 7 . 92 , as opposed to
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their request of $184,000, their estimate of what it would 
be this year.
Meeting recessed at 10:00 a.m. for purposes of Democratic 
and Bepublican caucus.
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After Recess 
2:1*5 p.m.

Mr. James Plsher was present at this time to give teatii*ony 
to the committee on behalf of Kenal getting a superior court

* 1 •• j\ • ■ • * Pi » , , f v  - , w'V 4 C* \*. »>.  ̂ •* . 'Z1

judge. Mr. Plsher, an attorney from the Kenal Peninsula, 
said that they are asking for equality of govemmenal services, 
starting with a superior court Judge to serve the Kenal 
Peninsula and/or In cooperation with Kodiak. He said that he 
feels the Judge would be Justified with Kenal alone, but 
ce rta in ly  with Kodiak a lso .  There Is  no super ior  court Judge 

In that area, and th is  arrangement, with cases being t r ied  

In Anchorage, Is  an unsat is factory  one. He stated  further  

that the Court System has admitted this  need, but has not 

recognized i t  as an immediate one and i s  ta lk ing  about wait ing  

three years .  This ,  Mr. F isher  ind ica ted ,  i s  too la te .

He said  that a l l  they are asking fo r  in Kenai i s  equal ity  o f  

p a r i t y . ,  and he said that the lack o f  a super ior  court Judge 

a f fe c t s  other governmental se rv ices .  For example, in a case 

where severa l  troopers have to t e s t i f y  in a t r i a l  in Anchorage, 

the Peninsula is  l e f t  unprotected. He sa id  that by caseload,  

the super ior  court Judge may not be J u s t i f i e d ;  i t  would be 

very d i f f i c u l t  to get a complete, accurate report o f  caseloads,  

although there are members o f  the Anchorage Bar Association  

attempting to come up with th is .  He sa id ,  however, that there 

i s  a crime load that would Just i fy  the Judge. Mr. Croft  

asked how many troopers are in Kenai, and was answered 8 fo r  

the ent ire  peninsula. Kenal pays fo r  a couple o f  those.

Meeting recessed at 3:00 p.m.
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After Recess
2:50 p.m.

State Comprehen- 
sive Planning
Travel:
^ | 0 0 )

I Present: All members were present with the exception of Mr. Sackett.
Also present were Messrs„ Walt Baldwin, Administrative

*■ •

Officer; Kris W. Lethin, Director of Planning and Research; 
all from the Governor's Office; and Richard Preer and Miss 
Susie Harris from Budget and Management.

General Meeting: Mr. Ray called the meeting back to order, and asked if
there were any further questions on Planning and Research.
No questions.
The Department has requested an increase o f  $3,000, from 

$13,000 to $16,000 (22%). Inside travel has a requested 
increase  of  $2 , 000, and per  diem $1 ,000, which makes up 

the requested inc reases .  The Governor 's  a l lowance approves  

the f i g u r e  of  $16,000.

Subcommittee recommendation: No change.

The Department requests  an increase  of  $20,900, from 

$46,800 to $67,700 (42%). The bu lk  of  the increase  i s  in  

p ro fe s s io n a l  fe e s  and s e rv ic e s ,  $19 ,900, f o r  the h ire  of  

p ro fe s s io n a l  consu ltants  f o r  remote housing, comprehensive 

State  p lanning,  HUD, e tc .  $2,400 i s  a lso  requested fo r  

r e n ta l  of  an MTST typew r ite r .

The Governor 's  allowance approves the f i g u r e  o f  $67,700. 

Subcommittee recommendation: The committee requests  a format

of  consultant fee3 and the programs they are expected to 

a s s i s t  in .

Mr. Haugen questioned the f i g u re  o f  $50,500 under p r o f e s -

Contractual  
S e rv ic e s : 

(300)
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sional fees and services for the remote housing study, 
and said that it is confusing because everytime he turns 
around there is a new figure. Mr. Ray said his point was 
well taken. Mr. Ray asked Mr. Lethin who they are going 
to h i r e  to do this work, and Mr. Lethin replied that there 
will be no determinations on who they will hire until they 
actually get the money. They have only an estimated figure. 
For the capital improvement study they have to have an 
estimate in  the neighborhood of $21,000 to accomplish 
putt ing  i t  on the EDP system and getting the program so 
they w i l l  have continual  updating on the capital improve­
ment program. Other specific programs as ou t l in ed  dea l  

with s tud ies  for the nat ive  popu lat ion ,  communication 

study, t ran spo rta t ion  study, program planning f o r  the 

north, e tc .  Where they f e e l  they w i l l  have to have 

p ro fe s s io n a l  people i s  where i t  i s  outside the realm of  

the D iv is ion  o f  P lanning and Research to accomplish these 

p a r t i c u l a r  work items.

Mr. Ray f e l t  that somewhere there i s  a d u p l ic a t io n  of  

e f f o r t  with a l l  tbe committees and planning going on.

There was a Republican caucus c a l l e d  at  2:55 p .m.,  however, 

Mr. Ray sa id  to l e t  the record show the members of  the 

minority party  were p o l led  and there was no o b je c t io n  to 

the committee continuing with th i s  budget, provided i t  i s  

not c losed  out.
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Commodities
^ ^ 0 0 )

Equipment:
(500)

Recess:

Mr. lie chin said the item o f  $67*700 could be reduced by 
$20,700  since he was unaware it had been included in the 
inter-agency charges. Therefore, on page 58'* Code ;>80, 
professional fees and services should be reduced from 
$50,500 to $29*800 - a reduction of $2 0,7 0 0, thus making 
the total for contractual services $47*000. The $20,700 
should have been under Code 900, inter-agency charges since 
this is for data p rocess ing  services for the development 
of the capital improvement p ro je c t s .  This makes the overall 
total for State Comprehensive Planning $199*500. Mr. Ray 

sa id  to l e t  the record  show that t h i s  f i g u r e  f o r  in te r -agency  

charges be broken out and considered in  o v e r a l l  an a ly s i s  

at  a l a t e r  date .

Mr. C ro ft  r e f e r r e d  to page 54, the $116,500 in  Federa l  

r e c e ip t s  rece ived  in  1968- 69, and asked i f  they w i l l  not 

have that t h i s  year .  Mr. Lethin sa id  they w i l l  not due 

to f lu c tu a t io n s  in  app rop r ia t ions  by Congress. A l so ,  when 

the Federa l  Government ge ts  invo lved in  these programs 

they d ic ta te  to the State  e xac t ly  how to do a program.

I t  doesn 't  make any d i f f e r e n c e  i f  i t  conforms with the 

S t a t e ' s  ideas  or n>t ,  i t  i s  what they wont, so in  order  to  

have an e f f e c t i v e  program, Mr. Lethin f e l t  the Federa l  

funds should be e l im inated .

The Department has requested a 9700 decrease ,  from $5,900 

to $5,200. The Governor 's  allowance approves the decrease .  

Subcommittee recommendation: Ho change.

No request th i s  code.

Meeting recessed.
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f a e n t :

General
Meeting:

After Recess 
j:50 p.m.

All members present except Messrs. Croft, Bradner and Haugen. 
Also preaent were Messrs. Walt Baldwin, Administrative Officer; 
and Kris W. Lethln, Director of Planning and Research; from 
the Governor's Office; and Miss Susie Harris from Ifcidget and 
Management.
Mr. Ray called the meeting back to order.

OEO Technical 
Assistance 
Personal 
Services: Mr. Ray said the Department has requested an Increase o f  $9# 300 

from $59,300 to $68,600 ( l 6£ ) .  R e c la s s i f i c a t io n  o f  D irec to r  

downward to a Community Development S p e c ia l i s t  I ,  a Community 

Development S p e c ia l i s t  I I  downward to a Technical Ass istant  

Supervisor, which makes a reduction o f  ($18,400) from $59,300 

to $40,900. The establishment o f  two Community Development 

S pec ia l i s t  I ' s  in Anchorage rakes an increase o f  $27,700 

which reconci les  the requested Department increase. Mr. Ray 

said the subcommittee noted l t  appears incongruous the State  

would in i t i a t e  O.E.O. e f f o r t s  in Anchorage which i s  the most 

highly developed area <n the State to the detriment of  other  

le s s  developed a reas .  The subcommittee q r r j t io n o  the d i lu t io n  

o f  state  wide e f f o r t s  l ro:n tho Capita l  and /ppoues th is  d ivers ion  

to Anchorage o f  a majority o f  che program. Mr. Ray said that 

whoever la responsib le  fo r  preparing tho Information on page 

62 through 04 r e a l ly  "crapped-up" tho materia l beyond comprehension. 

Commenting on the requeat fo r  an Anchorage O f f ice ,  Mr. Lethin 

aald that he compiled the document at tho request o f  O.P^.O. 

and the i r  des ire  Ls to have the operation c lo se r  to tho major
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functioning community action program In the state. The 
two major community action programs are the Anchorage 
Community Action Program and the Rural Alaska Community 
Action Program. O.E.O. desired they have personnel stationed 
there. In answer to Mr. Ray's question as to what percentage 
of funds come from the federal government, Mr. Lethln replied 
6&% - 66%, $65,900 out of the $94,600 which reduced the 
general fund share by $21,800.
Mr. Ray aald that In 1967-68 the actua l  expenditures were 

$142,888, In 1968-69 they were authorized $117,500 and now 

are asking f o r  only $94,600 and with th is  reduced f ig u re  they 

are asking to Implement another o f f i c e  In Anchorage. Mr. Lethln  

aaid that i s  correct ,  he f e e l s  they can do the Job. Mr. Ray 

said I t  i s  the aubcommittee' a recommendation that the D irector  

stay in the Juneau o f f i c e .  Mr. Lethin aaid he ia  charged with 

the re a o o n a ib l l i t y  o f  adminiatering the program and that the 

d i r e c t o r 1a Job waa eliminated.

Mr. Hay said the Department requeats an lncreaae of  $7,500 

from $11,600 to $19,100 (64£ ) .  Increases o f  $4,100 in Alaaka 

t r a v e l ;  $3,100 in Alaaka per diem plua $370 in outalde t rave l  

13 the requeat. The Governor ' 0 allowance approved the roqueated 

increase and Mr. Hay aald the 8ubcommitteo quest Iona the blank  

check travel increase o f  100% and wlahea to havo the program 

dcfJ ned.

Mr. Lethln oald that the ron^ n fo r  the lncreaae in t rave l  

la due to t-he add it iona l  sta* .ng plu.i requirements and 

requests o f  O.E.O. people In San Franclaco that those people
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get out more in the field and determine more what Is going 
on In the programs so they In turn can report more effectively 
to them.
Nr. Ray said that in 1967-68 their actual expenditures in
travel were $7*^55, in 1968-69 they were authorised $11,600
and this year are requesting $19*100, yet the amount of
money expended in the program this year Is less tha lt has
every been since its inception in Alaska. Mr. Lethln said
that they have been spending less money, but increasing their
services. They have requested an increase because they are
adding two additional personnel who will do considerable travel
from what they have in the past .  Mr. Ray commented that i t  is
f an ta s t ic  that they are improving the program with le ss  money;

commendable, but open to question.

Contractual Mr. R y said the Department requests a decrease of ($15,700)  
Serv ices :

from $21,900 to $6,200. The Governor 's allowance approved the 

request. Mr. Riy said the subcommit-*e questions the need f o r  

an Anchorage o f f i c e  and wanted an explanation.

Mr. Ray commented that they are increas ing  the program, but 

asking f o r  a ^eduction o f  $15*700 on contractual a e rv lce s ( 

mainly, in p ro fess iona l  fees and se rv ices ,  communications, etc.

Mr. Lethln said that th is  is due to the fact  that tho previous  

o f f i c e  was in another bu i ld ing  and they had to pay renta l  fees  

but no longer have to pay now that they are in tho Capitol  

Build ing, and expenses are being used fo r  the O f f ice  in Anchorage. 

Mr. Ray thought renta l  would bo pretty  much tho same In 

Anchorage, but Mr. Lethln said l t  la  a c tu a l ly  l e s s ,  a decrease

558- 3/1 J?



W.-I'
ft ■
*

in rentals and utilities.
* . . • . •* *

Mr. Ray noted that in professional fees and services there 
is a reduction of $9*000. Mr. Lethln said that was used 
for consultants fees and services and that item can he 
eliminated. At the request of O.E.O. several outside 
consultants had been utilized in Alaska, but with Increased 
personnel* there is no longer any need.• * { 1 •  ̂ I • *

Commodities: Mr. Ray said the Department requested a decrease of ($1,000)
from $1,700 to $700. The Governor's allowance approved their 
figure. Mr. Ray said the subcommittee recommended that if 
there i s  no Anchorage office, this request can be cut $250.

Grants, Claims
& Shared Revenues: Mr. Ray said the Department requested no appropriation

in  th i s  code. The Governor 's allowance approved. The 

subcommittee recommended no change however would l ik e  an 

explanation o f  the second sentence from the bottom of page 69. 

The sentence in question reads, "These funds w i l l  be used to  

strengthen State Comprehensive Planning Program." Mr. Lethin  

said that when they compiled the budget they took planning  

and research as a t o ta l  operation and put the money back In 

places they f e l t  i t  more necessary to be used so they can 

re-program in other areas.

Planning & Research
VISTA Coordination
Personal The Department has requested a decrease of  ($9*200) from
Services :

$49,700 to $40,500. The change i s  an Accountant I I I

4 r e c l a s s i f i e d  to Accountant I  and t rans fe rred  to State Planning
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and Research; and the reclassification of an Administrative 
Assistant II to Associate VISTA Coorinator. Tho subcommittee 
recommended no change.
In response to Nr. Haugen's question regarding how much 
activity there is in the various programs in Southeast,
Nr. Ray stated that the big impact area as far as OEO offices 
are concerned is the Anchorage area. They will transfer some 
of their operations up there and can do it with reduced 
budget but increased program. Nr. Lethin said they have a 
request to have a Vista Volunteer lawyer in Ketchikan.

Travel: Mr. Ray said the Department has requested an Increase of

$3*800 from $8,000 to $11,800 (45$ ) .  The increased t ra v e l  

i s  f o r  Inside t r a v e l  andper diem to b e t te r  serv ice  v i l l a g e s  

throughout the s ta te .  The Governor 's  allowance approved 

the Department's request and the subcommittee recommended 

no change.

Contractual Mr. Ray 3aid the Department has requested an increase of  $3,000
Services:

from $5,^00 to $8,400 (56$).  The increase i s  fo r  add it iona l  

o f f i c e  space f o r  new personnel. The Governor 's allowance  

approved the request and the subcommittee recommended that 

they can see no Increase in personnel, in f a c t ,  one person was 

t rans fe rred  out o f  the program. Mr. Lethln said that a c tu a l ly  

they do have an increase In personnel:  A V ista  Associate

and V ista  Associate Coordinator, a secretary  and a lso  a F ie ld  

Project  Development O f f ic e r .  These are volunteers within the 

program and though they do not appear In the budget document,
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they have heen provided housing in the Anchorage office.
Mr. Ray aald that even if they are volunteers, the conmittee 
would like to know what lt is reaponaible for. The committee 
has to take this document and explain lt to their caucuses 
and if they have infomatlon that is not explained in the 
budget and the Finance Conmittee knows nothing about, they 
can take advantage of lt and leally bounce it around.

} \ x \ »r '• # f ^Commodities: Mr. Ray said the Department has requested the same level of
appropriation $1,000 as was authorized last year. The Oovemor1 a 
allowance approved the figure and the subcommittee recommended 
no change.

Equipment: Mr. Ray said the Department requested an increase o f  $100

from $200 to $300 (50$ ) .  The requer?; i s  f o r  a desk and cha ir .

The Governor's allowance approved the f ig u re  and the subcommittee 

recommended no change.

Planning & Research
Vista  (Federa l  Support)

No program slncc 1967- 68. I t  should be noted at th is  time 

the V ista  Program i s  s o le ly  s ta te  funded Mr. Ray said.

Local A f f a i r s  Agency
Personal ~ ~
Services:  Mr. Ray said the Department has requested an Increase of

$17,900 from $115,300 to $133,400 ( 16# ) .  The Department has

requested one now pos it ion ,  Clerk Typist I I I ,  $6,700, but 

th is  has been denied. The increase o f  employee benef its  from 

12# to $14, $2,614, and the reinstatement o f  $5,300 f o r  

vancancy and turnover fa c to r ,  p lus  two pocit ions budgeted at  

Stop F, $3#264, accounts fo r  the. Department request. Tho
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Governor’s allowance has approved the figure. Mr, Ray
r i ,

said the subcommittee, for clarification, questions the
increase in employee benefits and also the reinstatement 
of the vacancy and turnover factor. He said they recommend 
allowance of new position and suggest lt be funded out of 
the vacancy and turnover factor ($5#300).

Travel: Mr. Ray said the Department has requested an increase of
$2,100 from $15,000 to $18,100 (20#). Increases of $1,100 
f o r  outside per  diem; $700 f o r  outside t r a v e l ;  $600 f o r  

ins ide  per  diem; and $700 f o r  ins ide  t ra v e l  make up the 

request. Outside per  diem i s  f o r  increased time to work 

with Bond buyers and ra t in g  bureaus. Ins ide  Increases are  

f o r  increased a c t i v i t i e s  l e v e l  of  the Department. The 

Governor's allowance approved the f ig u re  and the subcommittee 

recommended no change.

Contractual The Department has requested an increase of  $9,^00 from $15,000
Serv ices :

to $24,400 (62#)*  Increases o f  $1,800 in communications 

and $7,300 in rents and u t i l i t i e s  make up the request. The 

Governor 's allowance approved the Department request.

Mr. Ray said the subcommittee questions both increases and 

requests an explanation. A lso $1,000 prev ious ly  spent on 

p r in t ing  contracts has been switched to CDS -  and Mr. Ray 

asked i f  th is  change has been reconci led .

Mr. Baldwin rep l ied  that the Local A f f a i r s  Agency h?.s moved 

from the Capito l Build ing  to the Goldstein Bu i ld ing ,  there fore  

they need $10,000 fo r  rents and u t i l i t i e s .  Mr. Sackett
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asked how they are paying for it this year, he didn't know 
they were going to move or who authorized it. Mr. Baldwin 
aald they were authorized $2,700, and had to make a line 
Item transfer to pay for rents and utilities for the 
current year. There was a vacancy in the Assistant State 
Assessor which gave a little excess to help on this.

Commodities: The Department requested the same level as last year's
authorization, $3,500. The Governor's allowance apparently 
made an arbitrary cut of $100 making this $3,400 and 
Mr. Ray said the subcommittee recommends no change.
Mr. Baldwin said thi3 $100 cut came out of a new position 
that was denied by the Budget Review Committee.

Equipment: The Department requested an increase o f  $500 from $1,000 to

$1,500 f o r  a typewriter .  The Governor 's  allowance denied 

the request as they had p rev ious ly  denied the request as 

they had prev ious ly  denied the new pos it ion  of  Clerk Typist  

I I I .  The subcommittee recommended i f  bhe new pos it ion  

request i s  r e - in s ta ted  the typewrite r  must a lso  be approved,

Mr. Ray said.

Inter-Agency The Budget Review Committee has changed the p r in t ing  serv ices
Charges:

p rev ious ly  contracted by the Department to a $1,000 appropr ia ­

t ion to Department o f  Administration fo r  Central Dup licat ing  

Service and tho subcommittee recommended no change.

Mr. Lethin l e f t  the meeting.

3/12
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Jura 1 Be ve 1 opmen t
Administration Mr. Ray said the Department has requested an
Personal
Services: lncreaae of $7,700 from $60,000 to $67,700 (12#).

Reclassification of a Clerk Steno II to an Accounting 
Clerk I in the Anchorage office, $456; an increase of the 

Deputy Directors (Juneau) pay scale, $924; and $1,886 for 
increased employee benefits from 12# to 14# have been 
requested. Also an item $4,128 for "NYC personnel paid  

over $15,000," round out the Department request. The 

Governor's allowance approves everything. Mr. Ray said the 

subcommittee recommends an explanation o f  the increased  

employee b en e f i t s  and a ls o  questions the t ra n s fe r  of  D irector  

to  Anchorage. Mr. Baldwin said the Rural Development 

Administration personnel are now stationed in Anchorage; 

however, the Deputy Director* i s  s t i l l  in Juneau.

Mr. Ray objected, f e e l in g  that the head o f  every state  

function should be in th is  c ap i ta l  complex, and f e l t  that 

t ra n s fe r r in g  the heads of  th is  Department to other l o c a l i t i e s  

should be made pub lic  knowledge and should request the 

administration to make i t  pub l ic  knowledge. Mr. Borer  

asked that the Chairman request that the Rural Development 

Administration furn ish  the committee a report on every 

penny spent on th e i r  various p ro jec ts  and where i t  wa3 

spent in the la s t  year or two years .  Mr. Baldwin said he 

would get th is  information from the Deputy D irector  here in  

Juneau, Mr. Ray requested the secretary  to prepare a l e t t e r  

with th is  request.
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^Travel The Department has requested an increase of $3,600 from
$9*000 to $12,600 (40JO* Increases in outside travel,
$1,300; per diem Inside Alaska, $1,500; and $800 in 
Inside travel are the requests. Increased frequency of 
outside travel to Washington, D. C. and St. Louis and 
stepped-up inspection of program sites by the Director 
are verification by the Department. The Governor's allowance 
approves and Hr. Ray said the subcommittee recommends no 
change.

Contractual The Department has requested an increase of $1,300 from 
Services:

$12,100 to $13,400 (10J6). Increases of  $1,600 in  A i r c r a f t  

Charter, Xerox renta l  and state  veh ic le  rent provides the 

request. The Governor 's allowance approves the request and 

the subcommittee recommends no change, Mr. Ray said.

Commodities: The Department has requested a decrease of  {‘$500) in

th is  code and the Governor's allowance approves. Mr. Ray 

said the subcommittee recommends no change.

Equipment: The Department requests an increase of $200 in th is  code to

a l low  them the purchase of  an IBM Dictat ion  Unit. The 

Governor's allowance approves the f ig u re  of $400. The 

subcommittee recommends no change.

Rural Development 
Grants & Claims
Contractual Mr. Ryy 3a ld the Department requests an Increase of $700 
Services:

from $2,000 to $2,700 to a l low  the labo r  costs f o r  se t t ing  

up i  new saw m i l l .  The Governor 's allowance approves and 

the subcommittee recommends no change. Mr. R iy asked where
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Equipment:

this saw mill they plan to set up is to be located since 
the location is not mentioned in the budget. He couldn’t 
see how an appropriation could be made if they didn’t know 
where it would be. Mr. Hohman was very sure it would be in 
the vicinity of McGrath.
The Department requests $9*600 for a new saw mill, $9*000,
and two chain saws, $600. The Governor's allowance approves
and the subcommittee recommends no change.

Grants, Claims The figure of $390,500, which is the same level as 
& Shared Revenue:

last year's authorization has been requested by the Department.
These are state funds. This has been approved by thei Governor's
allowance and the subcommittee recommended no change, Mr. Ray
sa id .  Mr. Ray re fe r red  to page 94, the f i r s t  paragraph, which

reads, "The Rural Development Agency i s  responsib le  f o r  a

state  program of  Pub l ic  Welfare Work d irected  toward the

economic and so c ia l  Improvement o f  r u ra l  communities in  A laaka , "

and which doesn 't  say who provides the money. Mr. Baldwin said

these are a l l  state  funds.

Neighborhood Youth Corp Mr. Ray said th is  i s  a continuing program 
Operation Mainstream

f u l l y  funded by the fede ra l  government. The Department had

authorized funds only through October, 1968 f o r  out-school

NYC and Operation Mainstream, and has funds only through

May, 1969 f o r  In -schoo l NYC so they cannot at th is  time

give a budget f o r  a meaningful program. Vhey face congressional

reductions In funds and don 't  know what the extent w i l l  be.
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Far-East Office Nr. Ray said this office is operated on a contractual 
in Tokyo

basis with Japanese nationals. The Department has requested 
a ($15,000) reduction in the last year's authorization level 
from $80,000 to $65*000. The Governor's allowance approves 
and the subcommittee recommends no change.

State Museum - Juneau
Personal The bepartment requested an increase of $6,700 from $55,600
Services:

to $62,300 (12$). Reclassification of Exh. Tech. to Exh.
Spec., $48; Curator I from pay range 12 to 15» $1,752;
Clerk Typist III to Museum Assistant, $1,512; and Clerk III 
to Museum Assistant, $1,184, are requested. Increased employee 
benefits from 12$ to l4£, $1,707# makes up the difference.
The Governor's allowance approves and Mr. Ray said the 

subcommittee recommended no change.

Trave l :  The Department has requested an increase of  $3* **00 from $2,300

to $5*700 ( l4 0 £ ) .  Increases o f  $2,200 f o r  Inside t ra v e l ;

$700 f o r  Inside per diem; $400 f o r  outside t r a v e l ;  and $100 

f o r  outside per  diem makes up the request. Stepped-up 

statewide pa r t ic ip a t io n  at various conferences, workshops 

and h i s t o r i c a l  meetings are the v e r i f i c a t i o n .  The Governor's  

allowance approves and the subcommittee recommends a reduction  

of  $1,000 in Inside t rav e l  and per  diem and $500 in outside  

t rave l  and per  diem recommended —  t o t a l  reduction ($ 1 , 500).

Mr. Ray outl ined tho Inside t ra v e l  on page 120. He said that 

a l l  o f  thl3 i s  we l l  and good, but thinks they are asking  

a p retty  la rge  amount, 140# Increase, and f e e l s  th is  i s  too 

much. He suggested they stay in Juneau and take care of  

th is  museum.

Nr. Sackett commented this Is all federal money anyway.



ontractual The Department has requested an overall re-allocation in 
^rvlcea: the various code items and has come up with a reduction of

($1,600) from $19#100 to $17,500. The Governor's allowance
approves and the subcommittee recommends no change.
Mr. Ray said that after considerable thought, he felt the
committee mig it as well approve the figure requested.

Commodities: The Deprrjment has requested a reduction of ($1,000) from
$8,000 to $7,000. The Governor's allowance approves end
the subcomrlttee recommends no change.

Equipment: The Department requests an increase $2,500 from $8,000 to
$10,500 (30$). The increases are $4,000 for purchase of artifacts,
and $1,100 f o r  purchase of au d io -v i su a l  equipment. Reductions
of ( $ 1 , 500) for office equipment, and ($ 1 , 100 ) for maintenance
which i s  a t o t a l  of  f$2, 600) reconc i les  the request f i g u re .

The Governor's allowance approves, Mr. Ray sa id ,  and the

subcommittee recommends no change. Mr. Ray f e l t  th is  i s

a very worthwhile budget request.

Inter-Agency The Department requests $6,100 f o r  payment to the D iv is ion  of  
Charges:

Build ings f o r  construction of  14 exh ib it  cases. The Governor's

allowance approves and the subcommittee recommends no change.

State Commission Mr. Ray said the Department has requested an increase  
on Human Rights
Personal of $10,800 from $49,300 to $60,100 (22$ ).  R ec la s s i f i c a t io n  of  
Services:

Executive D irec to r  from range 20 to 24, $2,868; F ie ld  Repre- 

3enative at Step E, $900; Clerk Steno I I I  from range 9 to 11,

$1,008 ( a l l  in Anchorage o f f i c e ) ;  and F ie ld  Reprt?- ntative in  

Fairbanks F ie ld  o f f i c e  from range 13 tc 17» $3*936; plus  

Increase in employee bene f i ts  from 12$ to 14$ mokes up the 

request. The Governor 's allowance approves and the subcommittee
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questions such large reclassifications of Executive Director 
(4 steps) and Field Representative (4 steps), Mr. Ray said.
Mr. Baldwin said the Field Representative In Fairbanks was 
budgeted last year at a range 13, and the Division of 
Personnel classified the position as Field Representative 
at a range 13. However, the Field Representative In Anchorage 
was classified at a ran&e 1? and the reason for this request 
is to have them both at the same range.

Travel: The Department has requested an Increase o f  $3,000 from
$9,800 to $12,800 (30# ) .  Increases of $2,600 in Alaska  

t r a v e l ,  and $700 in outside t r a v e l  and per diem i s  the 

request. The Governor 's allowance increased the Department 

request $500 f o r  a i r  charter .  The f i n a l  f igu re  i f  $13,300 

which was approved by the Governor and the subcommittee 

recommended no change.

Contractual The Department requested an increase  of  $2,300 from $11,300
Services:

to $13,600 (20$ ).  Increase of  $1,700 in equipment renta l f o r  

a i r  charter ,  which v/as moved to t r a v e l  provides f o r  the 

d i f fe ren ce  o f  ($500) from the Department request and the 

Governor 's allowance of  $13»100. Mr. Ray said the subcommittee 

recommends no change.

Commodities: The Department requested an increase of $400 from $1,000

to $1,400 f o r  sta t ionary  and o f f i c e  supp l ies .  The Governor's  

allowance approves and the subcommittee recommends no change.

Counc i ls  and Commissions
CHE The Commission has re^ue^ted funds t o ta l in g  $74,700;

$15,000 f o r  WICHE program dues; $52, 200 f o r  the Student 

Exchange program; and $7»500 f o r  A laska 's  continued p a r t ic ip a t ion
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in the National Mental Health Council. The Governor's 
allowance approved the figure and the subcommittee requested 
an explanation of the $52,200 figure and its source.
Mr. Baldwin said the $52,200 comes from the general fund.
This money goes to WICHE, according to Mr. Ray, and they 
set up a student exchange program and the state sends the 
kids to college.

Council of The council has requsted an increase of $2,500 from
State Governments

$4,000 to $6,500 for Alaska's contribution to the administra­
tive expenses of the Commission. The Governor's allowance 
approves and the subcommittee recommends no change.

Ath le t ic  Commission The commission has requested the same $2,000 f igu re  

that was authorized l a s t  year. The Governor 's  allowance  

approves and the subcommittee recommends no change.

Council o f  Mr. Ray said the Council has requested an increase o f  $100 
the Arts

over l a s t  y e a r ' s  l e v e l  of  $97,500 to $97,600 to purchase 

a book case. The Council I s  funded by a $50,000 fede ra l  

grant and the rest  by state  appropr iat ion .  The Governor's  

allowance approves. $80,000 i s  d i s t r ibu ted  to p ro jec ts  

throughout the sta te .  Hr. Ray sa id  the subcommittee questions  

the Increase in long -d istance  requests and the cost of  the 

annual report  to the Governor. Mr. Ray s p e c i f i c a l l y  questioned  

the f igu re  of $1,500 fo r  tho annual report to the Governor 

and $1,750 fo r  long -d istance  telephone c a l l s .  Mr. Baldwin 

3aid, however, that the t o ta l  request f o r  communications i s  

$1,200 and that the $1,750  should have been only $850 (p lu s  

postage $350). This was a typographical e r ro r .  Mr. Ray said  

to l e t  the record show that tho Budget Review Book Is in e r ro r .
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mission on Status Mr. Ray said this Commission has requested a
Women

($l,6oo) cut in their appropriation and the Governor's allowance
approved the figure of $4,000. The subcommittee recomends 
no change.

Rural Affairs The Commission has asked for a $300 increase over their 
Commission

Tast year’s appropriation and a realignment of $1,350 outside 
per diem to outside travel. The Governor's allowance has 
approved this and the subcommittee recommends no change.
There was a brief discussion regarding the relation of 
HOUSE BILL NO. 152 (Alaska Native Land Claims Committee) to 
the Rural Affairs Commission. Mr. Hohman said the purpose 
was to publicize the need.

Pioneers Home
dvisory  Board No change. This amount i s  $6,300, Mr. Ray said.

Council on This program has been readjusted and increased $5,000
Criminal Justice

from $10,000 to $15>000 a l l  a l loca ted  under miscellaneous.

The Governor's allowance approves and the subcommittee

recommends an explanation of  the program realignment.

Mr. Baldwin said that f o r  the current year they have a grant

from the fede ra l  government of $118,000 and f o r  new year

th e i r  Crime Council i s  requesting a t o ta l  budget o f  $150,000,

10$ to be paid by the State, or the $15,000 requested. The

Crime Council i s  requesting $135*000 f o r  an add it iona l  grant

f o r  next year.

P ac i f ic  Marine This program waa funded by a supplemental appropriation  
F ishe r ie s

la s t  year as provided f o r  under SLA 1968, Ch. 217. The 

Governor's allowance approves the same le v e l  of  $17*600.
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Yukon-Talya Commission The Commission has asked a reduction of
'$2,500) from $7*500 to $5,000. The Governor's allowance 
approves and the subcommittee recommends no change.

Nuclear Compact Commission Mr. Ray said there is no change - $5,000v
International No program.
Development
North Commission There is an apparent balance of $529#^10 in this 

continuing program although no expenses have been lined 
out for 1968-69 fiscal. The subcommittee recommends 
that they would like to know what the expenses, if any, 
were for 1968-69 and what are the actual funds that are left 
in the program. Mr. Baldwin said he would ask the Executive 
Secretary to submit to the committee a report on the North 
Commission.

Contingency Fund This program has been set at $100,000 and approved

by the Governor 's allowance. The subcommittee recommended 

an explanation of  1968-69 expenditures as none appear In the 

budget book. Mr. Ray requested the breakdown that i s  normally  

given to the committee on th is  and Mr. Baldwin said they would 

prepare a report.

Gea Otter Harvest No funds were authorized in 1968-69 f o r  th is  program and 

none have been requested f o r  1969-70. There i s  presently  

l e g i s l a t i o n  pending to t ran s fe r  th is  program back from Fish  

and Game to the Governor 's O f f ic e .  Mr. Ray 3ald the committee 

would l ik e  to discuss th is  matter f o r  po ss ib le  funding. Mr.

Ray said that l f  I t  doe3 go back there w i l l  have to bo some 

way to get funds in there.

The subcommittee recommended no change, Nr. Ray commented.
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Ibate Comprehensive Nr. Hohman made the following request: relative
l a n n l n g ______

to page 58,professional fees and services# he would like a
copy of their atatement which explains the nature of these 
studies, what they are expected to do, and how much they 
are expected to expend in these different categories for
consultants’ fees.

Electlona Mr. Hohman also made the following request: costs of paat
and anticipated elections relative to the fourth class city 
incorporation, and how much expense the villages can expect. 
He would like this information to get an idea of what they 
are facing.

Adjournment: Meeting adjourned at 4:40 p.m.
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