ALASKA LEGISLATIVE COUNCIL

w —~Minutes—

September 4, 1991

The Legislative Council meeting was called to order by Vice-Chair Davidson at 1:42 pm
in the Anchorage 5th Floor Conference Room.

1. ROLL CALL

The roll was taken and in attendance and participating via teleconference were Council
members Baker, Davidson, Ellis, Gruenberg, Grussendorf (Sitka), Jones, Kubina (Valdez),
Miller, Pearce (New Mexico), and Zharoff. Members absent were Eliason, Halford and
Pourchot. Staff present were Endicott, Stoops and Fink.

2. APPROVAL OF THE MINUTES

Vice-Chair Davidson asked that the minutes of the May 13, 1991 meeting be amended
to indicate that ltem 10 had been tabled. Representative Ellis moved and asked
unanimous consent that the minutes of the May 13, 1991 meeting be approved as
amended. There was no objection and the motion passed with unanimous consent.

3. FY92 BUDGET

The Council discussed the motion passed by the Budget and Audit Committee regarding
the impact of the Governor's vetoes. Representative Gruenberg moved that the
Legislative Council recommend to the Legislative Research Agency, Citizens’ Oversight
Council on Qil and Other Hazardous Substances, Office of the Ombudsman, and the
Legislative Affairs Agency and all divisions that fall under its purview, that they for FY
1992 proceed with their operations as normal as far as staffing levels and other
expenditure levels go, review very carefully what they are doing, not overexpend, but
proceed as normal and carry out the normal functions with the statement from this
committee that it will be pursuing a supplemental appropriation early next session to
ensure that there is adequate funds to carry out those functions. Mr. Endicott indicated
that there was enough money in the budget to last through March, perhaps into April.
The roll was taken and the motion failed by the following vote:

YEAS: Baker, Davidson, Ellis, Gruenberg, Grussendorf,
Kubina, Zharoff 7
NAYS: Jones, Miller 2

ABSENT: Eliason, Halford, Pearce, Pourchot 4



Mr. Endicott asked the Council for some direction on what type of cuts to make.
Members of the Council objected to the Legislature proceeding in a normal fashion
without trying to reduce spending and were also concerned that it was premature to
discuss pursuing a supplemental appropriation. After discussion of several options for
making budget cuts, Representative Gruenberg moved that the Council appoint a
subcommittee to make recommendations for budget cuts and later withdrew his motion.
Representative Miller asked that Mr. Endicott prepare a recommendation to the Council
for cutting the budget of the Agency by 0-5 percent. Mr. Endicott indicated that his
recommendations would only deal with LAA as he had no authority to make cuts to
Budget & Audit, the Ombudsman, Legislative Research or the Citizens’ Oversight Council
and that the cuts would be deep in some areas because many costs such as dues to
NCSL, etc., were fixed.

Representative Miller moved that the Legislative Council recommend to the Legislative
Research Agency, Citizens’ Oversight Council on Qil and Other Hazardous Substances,
Office of the Ombudsman, and the Legislative Affairs Agency and all divisions that fall
under its purview, that they for FY 1992 proceed with caution their operations and carry
out their functions with the statement from this committee that it will be pursuing, if
necessary, a supplemental appropriation early next session. The roll was taken and the
motion passed with unanimous consent.

4. APPROVAL OF BIDS

Dillingham LIO lease space

Ketchikan LIO/legislative office lease space

Petersburg LIO lease space

House Records/Health Resources Access Task Force lease space
Three copiers for Capitol

Library binding

Vertical tower collator for Print Shop
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The above items were approved by the Legislative Council with unanimous consent.
D. Citizens’ Oversight lease space

Representative Baker objected to the sole source procurement of this space. The lease
was approved by a vote of 8-1.

G. Teleconference Bridge
This item was held until the next meeting.
l. Accordion doors for Capitol

This item was moved to the bottom of the agenda.



5. LIO PC ACQUISITION

The proposal was for the purchase of 11 personal computers for the Legislative
Information Offices. There was objection and no action was taken on this item.

6. RENEWAL OF KOTZEBUE LIO LEASE

This is the last one-year renewal option for the Kotzebue lease at an annual cost of
$21,343.20. There was no objection and the motion passed with unanimous consent.

7. STATE MAIL DELIVERY POLICY

Mr. Endicott informed the Council that the post office was eliminating the P.O. Box V
address. Mail addressed "State Capitol" was not acceptable to the U.S. Postal Service,
and either a street address or, if the State mail room was used, a six-digit number was
required. To alleviate the problems with mail delivery we have been encountering, Mr.
Endicott recommended that the street address be used and that LAA pick up mail directly
from the post office. The Council asked that an official inquiry be drafted to the postal
service expressing the Council’s desire to have the mail addressed to the "State Capitol”
and copy Senator Stevens.

8. OFFICE MOVE FROM ANCHORAGE AND FAIRBANKS

The Council unanimously authorized Mr. Endicott to solicit and award the bid for trailers
to move the legislative offices from Anchorage and Fairbanks at a cost not to exceed
$10,000. Senator Pearce asked that LAA also solicit proposals from the moving
companies in Anchorage and Fairbanks for moving of personal belongings of staff and
legislators and make that information available to the legislators in those areas.

9. BARTLETT PLAQUE

Mr. Endicott explain that some time ago Legislative Council had authorized a plaque for
E. L. "Bob" Bartlett. Because there were typographical errors on the plaque, it had not
been put up. Senator Kerttula had requested that another plague be obtained with some
minor changes in the text. The Council unanimously approved the purchase of a new
plague with the changes.

10. CITIZENS OVERSIGHT PROJECTS

A Briefing on 1991 workplan (presented in the packet)
B. Briefing on RFPs

Mr. Harry Bader of the Citizens’ Oversight Council explained that the RFPs had been
revised as a result of the vetoes and the anticipated cost fell within their budgeted funds.
The RFPs were for the following projects: Implementation of oil spill prevention and
response planning legislation; prevention of and response planning for a release of toxic
substances; and citizen involvement in the permitting of oil and other hazardous
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substances discharge. The cost for the three RFPs was $120,000. Representative Ellis
moved that the Council approve the expenditure of not more that $120,000 for the
Citizens’ Oversight Council to solicit and award professional service contracts for the
three projects. There was no objection and the motion passed with unanimous consent.

C. Appropriation to Citizens’ Oversight Council for HB 196 Veto

Michele Brown of the Citizens’ Oversight Council stated that HB 196 dealt with immunity
from liability for oil spill response action contractors. Section 11 asked the Citizens’
Oversight Council to prepare a report to the legislature analyzing the issue. $20,000 was
being requested from the Council to perform this project. Representative Gruenberg
moved that the Council approve the appropriation of $20,000 to the Citizens’ Oversight
Council for the report required in Section 11 of HB 196. The roll was taken and the
motion failed by the following vote:

YEAS: Baker, Davidson, Ellis, Gruenberg, Kubina,

Pearce, Zharoff 7
NAYS: Grussendorf, Jones, Miller 3
ABSENT: Eliason, Halford, Pourchot 3

11.  INTERAGENCY TASK FORCE ON HOMELESS

Joan Hope indicated that the Task Force needed to be appointed by the Legislative
Council. This item was tabled until the next meeting.

12. APPROVAL OF WESTLAW CONTRACT

Mr. Endicott stated that Westlaw was a computer-assisted legal research service used
by the Legal Division and Legislative Research Agency. They estimated that $7,500 a
year was the maximum cost for this service. Representative Gruenberg moved that the
Council approve a sole source contract with West Publishing Company and West
Services, Inc., for Westlaw, for a maximum of $7,500 per year for a period of five years.
There was no objection and the motion passed with unanimous consent.

13. TRAVEL POLICY

The Legislative Budget and Audit committee had approved a travel policy and asked that
the Legislative Council approve a consistent policy. Representative Gruenberg moved
that the Legislative Council approve the following travel and per diem policy:

Overnight Travel

Legislators are entitled to receive short term per diem when traveling
overnight. On the day of return, legislators are entitled to a prorated meal
allowance based on the hour of return to their home. The presiding officers
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may authorize payment of actual hotel costs plus meal allowance if per
diem amounts are inadequate.

Same Day Travel

Legislators are entitled to a meal allowance for travel away from home for
the day.

Long Term Per Diem

Legislators are entitled to receive long term per diem for: the day of return
from an overnight trip; for same day travel of more than four hours; and for
any day of legislative business of more than four hours. Long term per
diem must be specifically requested by the legislator.

There was no objection and the motion passed with unanimous consent.
14. 3111 C STREET LEASE SPACE PRESENTATION BY JOHN SCHWAMM

Mr. Schwamm outlined his proposal regarding the lease of the 3111 C Street which called
for a seven-year extension of the current lease with three one-year renewal options. The
first two years would be at the current monthly rate and the next five years at a cost of
$1.78 per square foot plus the annual CPI adjustment. Mr. Schwamm disagreed with
LAA’s interpretation that the lease renewal option was exercised and still had two years
to run. Mr. Endicott indicated that Mr. Schwamm’s proposal would create a new lease
and require solicitation or sole source authorization, which the Council had already
indicated it did not support. Mr. Schwamm also indicated that there was a discrepancy
in the square footage leased. Mr. Endicott stated that was not the case; the footage had
been negotiated in the beginning of this lease. Representative Gruenberg moved that the
Council give Mr. Endicott the authority to negotiate the resolution of the two one-year
terms remaining on the lease and have an answer by November 1, 1991.

15. TKACZ V. ALASKA LEGISLATURE
This item was moved to the bottom of the agenda.
16. LEGISLATIVE OFFICE SPACE ALLOCATION

Mr. Endicott stated that it was up to the Legislative Council to assign space. He had
assigned the space as it has been used by both the Rules Chairman. The one problem
was on the second floor, from the lounge to the Senate Chambers is Senate space and
from the lounge to the House Chambers is House space. Senator Jones moved that
Council ratify the office space allocation as outlined in the memorandum. There was no
objection and the motion passed with unanimous consent. Representative Ellis noted that
the Legislature asserts its right to control space in the entire Capitol, except for the
Governor’s Office on the third floor.



17. ACCORDION DOORS FOR CAPITOL

Mr. Endicott indicated that this proposal was for an accordion door dividing the Butrovich
Room at a cost of $10,170.00. There was objection and the motion failed.

18. TKACZ V. ALASKA LEGISLATURE
No action was taken on this item.

The meeting was adjourned at 5:10 pm.
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ALASKA LEGISLATIVE COUNCIL

~Minutes—
May 13, 1991

The Legislative Council meeting was called to order by Vice-Chair Davidson at 8:47 am
in the Butrovich Room.

The roll was taken and in attendance were Council members Baker, Davidson, Eliason,
Ellis, Gruenberg, Grussendorf, Halford, Jones, Kubina, Miller, Pearce and Zharoff.
Members absent were Fahrenkamp and Pourchot. Staff present were Endicott, Stoops,
Cook and Fink.

1. APPROVAL OF MARCH 26, 1991 MINUTES

Representative Baker moved and asked unanimous consent that the minutes of the
March 26, 1991 meeting be approved. There was no objection and the motion passed
with unanimous consent.

2. RENEWAL OF LEASES: 3111 C STREET; BETHEL TRADING CO.; DENALI
BUILDING; LORETTA NISTLER; CHERRIER, KING & CHERRIER; AND COURT PLAZA.

Mr. Endicott explained that these leases were renewals of existing agreements for the
Anchorage, Bethel, Fairbanks, Delta Junction, Kodiak and Legal Services office space.
Representative Ellis moved and asked unanimous consent that the leases up for renewal
be approved. There was no objection and the motion passed with unanimous consent.

3. HOMER LTC/LEGISLATIVE OFFICE SPACE RFP

Mr. Endicott indicated that LAA had gone out to bid for legislative office space and
teleconference office space in Homer and recommended the Hendrix proposal be
approved. Representative Baker moved that the Council approve the Hendrix proposal
for office space in Homer. There was no objection and the motion passed with
unanimous consent.

4. LAA OFFICE SPACE RFP

Mr. Endicott informed the Council that LAA had gone out to bid for office space for the
Executive Director’s office, Administrative Services, Public Services and Data Processing
and recommended the Goldstein proposal be approved. Senator Jones moved that the
Council approve the Goldstein proposal. There was no objection and the motion passed.

Mr. Endicott requested that the Council approve a sole source procurement with the
Goldstein management for office space for Legal Services and the Legislative Research
Agency at a monthly cost not to exceed $27,350, with the understanding the Legal



Services would not move to the Goldstein until June, 1992. Hepresentative Gruenberg
moved that the Council approve Mr. Endicott’s request. Representative Baker movec to
amend the motion to require solicitation of bids for the office space. The roll was taken
and the amendment failed by the following vote:

YEAS: Baker, Ellis 2
NAYS: Davidson, Eliason, Gruenberg, Halford, Jones

Kubina, Miller, Zharoff 8
ABSENT:  Fahrenkamp, Grussendorf, Pearce, Pourchot 4

There was no objection to the main motion and it passed with unanimous ccnsent.
6. CAPITOL ELECTRICAL RFP

Mr. Endicott stated that the current electrical system in the Capitol was overloaded and
in need of upgrading. Cave Electric had submitted the lowest proposal at $47,686.
Representative Gruenberg moved that the Council approve the Cave Electrc propcsal.
There was no objection and the motion passed with unanimous consent.

7. SUBCOMMITTEE REPORT ON LEGISLATIVE COMPENSATION AND SESSION
MOVING AND TRAVEL POLICY

Ms. Stoops explained that the subcommittee had proposed three recommendations:
change the mileage reimbursement from $.25 to $.30 per mile; remove "while iooking for
housing" on the pre and post session per diem; and delete the sentence relating to
transporting vehicles in enclosed containers.

Representative Ellis moved that the Council change references in the Legislator's Session
Moving and Travel Policy to reflect reimbursement of 30 cents a mile not 25 cents a mile.
There was no objection and the motion passed with unanimous consent.

Representative Gruenberg moved that the Council on page three of the Legislator's
Session Moving and Travel Policy eliminate the two references "while looking fcr hous:ng™
on the pre and post session per diem. There was no objection and the motion passed
with unanimous consent.

Senator Eliason moved that the Council delete the sentence in the Legislator's Session
Moving and Travel Policy "Transportation of a motor vehicle in an enclosec conta:ner,
except as permitted in lI(A) above, is not an allowable cost." There was no ob ection and
the motion passed with unanimous consent.

8. AUDITOR'S CONTRACT RENEWAL

Representative Ellis moved that the Council approve the renewal of the Coopers &
Lybrand contract for the annual audit of LAA. There was no objection anc the motion
passed with unanimous consent.



9. LECGISLATIVE RESEARCH AGENCY
a. CITIZEN'S GUIDE TO THE ALASKA CONSTITUTION

Mr. Harrison explained his interest in expanded the Alaska’s Constitution: A Citizen’s
Gu de 10 & moere substantial reference book on Alaska State Government at a cost of
approximazely $12,000. The Vice-Chair appointed a subcommittee of Representatives
Gruenperg ard Daviason and Senator Pearce to review this proposal.

D. APPOINTMENT OF OVERSIGHT SUBCOMMITTEE

The Vice-Chair apoointed an oversight subcommittee for the Legislative Research Agency
consisiing of Representatives Ellis, Baker and Davidson and Senators Pearce, Pourchot
and Zharod.

C. PURCHASE OF A COPIER

Reoresentative Gruenberg moved that the Council authorize the Legislative Research
Agency to ourchase a ccoier in the amount of $9,903. There was no objection and the
mction passec with unanimous consent.

10. COMPUTER PURCHASE FOR PUBLIC SERVICES
This item was deniec.
11. OFFICE MOVE TO ANCHORAGE AND FATEBANKS

Mr. Erdicctt requested that Council authorize him to award the bid for trailers to move the
leg.slauve offices 10 Ancriorage and Fairbanks at a cost not to exceed $10,000. Senator
Jories moved ha: the Council approve Mr. Endicott request. There was no objection and
the mciior passed w.th unanimous consent.

12.  TRANSFER OF FUND BALANCES

Senater Eliason moved that the Council approve per AS 24.20.140 transferring the
unexpendad and uncoligated balances effective today of Senate Ethics Lapse, House
Ethics Lagse. FY 20 and FY 91 TV Coverage Funds, Health Care Cost Containment, Jt.
Scnoc. Pe-ormarce. Teen Pregnancy, NOWL and Western Legislative Conference funds
to the Leg slauve Operating Budget. These balances are to be split evenly between the
Hcuse ana th2 Senate. There was no objection and the motion passed with unanimous
ccnsent.

13. NCSL :9¢2 CONFERENCE
Senator Eliason moved that the Council approve a transfer of $50,000 from the Council
Crair's budgattc an NCSL Conference Account. There was no objection and the motion

passed wth .nanimous consent.

Tre reezing was acourned at 9:50 am.



STATE OF ALASKA
THE LEGISLATURE R

LEGISLATIVE AFFAIRS AGENCY
MEMORANDUM

TO: Representative Cliff Davidson, Vice Chair
Legislative Council W

FROM: Warren W. Endicott {:()
Executive Director

DATE: August 29, 1991

SUBJECT: Impact of Governor's Vetoes

At the June 28, 1991 Budget and Audit Committee discussed the impact
of the Governor’s vetoes on legislative agencies 1992 budgets. The
committee felt that to absorb such a reduction would severely curtail the
legislative functions and oversight mandates specified in the Alaska
Constitution and passed the following motion:

| recommend to the Legislative Finance Division, the
Legislative Audit Division, the Ombudsman, the Legislative
Affairs Agency and all divisions that fail under its purview,
that they for FY 1992 proceed with their operations as
normal as far as staffing levels and other expenditure
levels go, review very carefully what they are doing, not
overexpend, but proceed as normal and carry out the
normal functions with the statement from this committee
that it will be pursuing a supplemental appropriation early
next session to ensure that there is adequate funds to
carry out those functions.

| recommend that the Legislative Council approve a similar motion
regarding expenditures for FY 92.



STATE OF ALASKA N
THE LEGISLATURE e e v

LEGISLATIVE AFFAIRS AGENCY

MEMORANDUM

TO: Representative Ron Larson, Chair
Budget & Audit Committee

Senator Jalmar Kerttula, Vice-Chair
Budget & Audit Committee

Members of the Budget & Audit Committee

FROM: Warren W. Endicott, Executive Director [I/W
Legislative Affairs Agency

DATE: June 26, 1991
SUBJECT: FY 92 Legislative Affairs Veto Impact

The attached component analysis will give the committee and leadership some idea of the impact
of Governor Hickel’s vetoes to the FY 92 Legislative Affairs Budget.

This analysis does not include the funds anticipated from the reappropriations bill. It is an
overall cut of 14.5% We estimate a loss of 15 full time and 43 part time to operate under the
vetoe figures.

Attachment

cc: Senator Eliason
Senator Pourchot
Representative Grussendorf
Representative Davidson
Representative MacLean
Representative Navarre



IMPACT OF GOVERNOR HICKEL'S VETOES
FOR THE LEGISLATIVE AFFAIRS AGENCY'S FY 92 OPERATING BUDGET

LEGISLATORS’ SALARIES & ALLOWANCES

CONFERENCE COMMITTEE 3.716.0
GOV’S VETO FIGURE 3.131.3
DIFFERENCE -364.7
% cut 15.2%

The Governor’s veto formula for this component was the FY 92 Adjusted Base ($3,303,200)
minus 4.6%. The FY 92 Adjusted Base is FY 91 Authorized pius the 3% COLA. It does not
include the 4% increase in PERS, $146.200 session per diem increase (330 day to $100 day), or
the $49,600 long-term per diem increase (S50/55 day to $65 dav).

Below are the impacts of the Governor’s vetoes. A supplemental is realy the only solution for
this component since layoffs and reductions in pay are not realistic. Ar example of a reduction
in pay is provided below.

Personal Services -

1. A reduction in pay to the 1981 level. The Goverror's veto figure minus the
below cuts in travel and contractual leave a $398.700 raducdon which would come
from personal services. It would reduce a legislator’'s mornthly salary from $2,001
a month to 51,546 (Range 5Bi. It would be a S3.460 per vear reduction per
legislator not counting benefits. Another scenario is 0 :znore the reduction and
we have sufficient funding in this component for 9.5 months at the $2,001 per
month plus the below cuts.

Travel -
2. No increase in per diem & transportation cosis Zor moving expenses. We
estimate an overexpenditure of S34.200 for trave: in this component.
Contractual -
3. No increase in office allowance. Will remain a: S4.000 :S$120.000).

4. Insufficient funds to pay employer payroll charges on allowance checks ($11,800).



EXECUTIVE ADMINISTRATION

CONFERENCE COMMITTEE 1.744.3
GOV’S VETO FIGURE 1,515.1
DIFFERENCE -229.2
% cut 13.1%

The Governor’s veto formula for this component was the FY 92 Adjusted Base ($1,588,200)
minus 4.6%. The FY 92 Adjusted Base is FY 91 Authorized plus the 5% COLA. It does not
include the 4% increase in PERS and 3% longevity increases for some positions.

Personal Services -

1. A reduction of $139,300 would need to be taken from personal services. This
would equal a loss of 3 full time positions.

Travel -
2. Eliminate increase in travel for transportation and per diem increases ($3,100).
Contractual -
3. Eliminate increase of $44,200 for subscriptions. minor repair & maintenance of
legislative computer equipment, rental of mainframe software, dues increases for
NCSL, CSG and participation in the Pacific North/West Economic Region
($44,200).
Equipment - _
4. Eliminate upgrade of computer equipment for data processing section ($42,600).



PUBLIC SERVICES

CONFERENCE COMMITTEE 2,274.4
GOV'S VETO FIGURE 1,919.5
DIFFERENCE -354.9
Cc cut 15.6%

The Governor's veto formula for this component was the FY 92 Adjusted Base ($2,012,100)
minus 4.6%. The FY 92 Adjusted Base is FY 91 Authorized plus the 5% COLA. It does not
include the 4<% increase in PERS and 3% longevity increases for some positions.

Personal Services -

1. A reduction of $246,700 would need to be taken from personal services. This
wouid compute to Dillingham, Barrow, Bethel, Nome and possibly Kodiak
Information Offices being open 1/2 time and a loss of over $80,000 to the casual
labor pool to payv for teleconference reserve hours in the various sites throughout
the State. This would equal approximately 5 full time positions being part time
and possibly a loss of 2-3 part-time positions if the casual labor pool cannot be
reduced sufficiently.

Travel -
2 Eliminate increase in travel for transportation and per diem increases ($1,200).
Contractual -
RE Eliminate increase of $9,100 for communications, transportation, advertising, and
other expenditures & services ($9,100).
Supplies -
4. Eliminate increase in supplies ($2,900).
Equipment -
5 Eliminate purchase of computer equipment, 48-port bridge, conveners, mixers,

furriture. erc. (595,000).



ADMINISTRATIVE SERVICES

CONFERENCE COMMITTEE 1.644.0
GOV’S VETO FIGURE 1,497.9
DIFFERENCE -146.1
% cut 8.9%

The Governor’s veto formula for this component was the FY 92 Adjusted Base ($1,757,100)
minus 4.6% and a one time item transfer of supply is backed out. The FY 92 Adjusted Base is
FY 91 Authorized plus the 5% COLA. It does not include the 4% increase in PERS and 3%
longevity increases for some positions.

Personal Services -

1. A reduction of $90,800 would need to be taken from personal services. This
would equal a loss of 5 permanent part time positions in the print shop, personnel
and accounting.

Travel -

2. Eliminate increase in travel for transpor‘fﬁﬁon and per diem increases ($900).
Equipment -

3. Eliminate purchase of computer equipment and print shop equipment ($54,400).

LEGAL SERVICES

CONFERENCE COMMITTEE 1,831.8
GOV’S VETO FIGURE 1,647.7
DIFFERENCE -184.1
% cut 10.1%

The Governor’s veto formula for this component was the FY 92 Adjusted Base ($1,727,200)
minus 4.6%. The FY 92 Adjusted Base is FY 91 Authorized plus the 5% COLA. It does not
include the 4% increase in PERS and 3% longevity increases for some positions.



LEGAL SERVICES(continued)

Personal Services -

1. A reduction of $151,000 would need to be taken from personal services. This
would equal a loss of 2 full time positions and one part time position.
2. Eliminate personal services funding for Code Revision Commission - $26,500.
Travel -
3. Eliminate increase in travel for transportation and per diem increases ($1,600).
4. Reduce travel for Code Revision Commission ($5,000).

SESSION EXPENSES

CONFERENCE COMMITTEE 6,748.0
GOV’S VETO FIGURE 6,112.0
DIFFERENCE -636.0
% cut 9.4%

The Governor’s veto formula for this component was the FY 92 Adjusted Base ($6,406,700)
minus 4.6%. The FY 92 Adjusted Base is FY 91 Authorized plus the 5% COLA. It does not
include the 4% increase in PERS and 3% longevity increases for some positions.

Personal Services -
1. A reduction of $532,500 would need to be taken from personal services. This
would equal a loss of 24 House and Senate session positions.

Contractual -
2. Eliminate increase for professional services, minor repairs & maintenance, rental
for machinery & equipment ($48,500).

Equipment -
3. Eliminate increase for replacement copiers ($55,000).



COUNCIL & SUBCOMMITTEES

CONFERENCE COMMITTEE 1,023.1
GOV’S VETO FIGURE 662.0
DIFFERENCE -361.1
% cut 35.3%

The Governor’s veto formula for this component was the FY 92 Adjusted Base ($1,466,600)
minus prior year carryforward, minus 4.6% and backs out one time items. The FY 92 Adjusted
Base is FY 91 Authorized plus the 5% COLA. It does not include the 4% increase in PERS and
3% longevity increases for some positions.

Under the Council and Subcommittees component part of the funding is from the Hazardous
Response Fund and the other funds are general funds. The following committees, councils and
TV coverage funding would have the following funds for FY 92.

Conf. Comm. GoV’s Veto % Cut  Projected
Reapprop

Funding
Citizens’ Council on Oil & Haz Sub 490.9 237.3 51.7% 110.0
Legislative Council Chair 288.2 229.9 20.2% 75.0
TV Coverage 150.0 119.7 20.2% 0.0
Senate Ethics 25.0 20.0 20.2% 25.0
House Ethics 25.0 20.0 20.2% 22.0
Administrative Regulation Review 44.0 35.1 20.2% 1.5
1,023.1 662.0 - 35.3% 2425

All of the above entities will have carryforward funds from the reappropriations bill in addition
to the above funds. The Citizens’ Oversight Council as you can see above took a 51.7% cut.
Michele Brown, Executive Director of the Oversight Council says they will have to cut two of
the four planned projects.



GENERAL SERVICES

CONFERENCE COMMITTEE 2,303.5
GOV’S VETO FIGURE 1,952.9
DIFFERENCE -350.6
% cut 15.2%

The Governor’s veto formula for this component was the FY 92 Adjusted Base ($1,872,600)
minus 4.6% and a one time item of transfer of supply is added. The FY 92 Adjusted Base is FY
91 Authorized plus the 5% COLA. It does not include the 4% increase in PERS and 3%
longevity increases for some positions. $1,202 of the conference committee fugure is for leased
office space. The 350.6 vetoed would have to come from the remaining 1,101.5 - a 31.8%
reduction.

Personal Services -

1. A reduction of $290,300 would need to be taken from personal services. This
would equal a loss of 5 full time positions and 1 part time position in maintenance
and supply.

Contractual -
2. Eliminate increase for communications, transportation, public utilities charges,

rental for machinery & equipment and other expenditures & services - ($20,000).

Supplies -
3. Eliminate increase for office supplies, maintenance supplies and small tools
needed by supply and maintenance sections to support Legislature ($39,300).
Equipment -
4. Eliminate increase for miscellaneous office equipment for supply ($1,000).



LEGISLATIVE RESEARCH AGENCY

CONFERENCE COMMITTEE 988.3
GOV’S VETO FIGURE 883.4
DIFFERENCE -104.9
% cut 10.6%

The Governor’s veto formula for this component was the FY 92 Adjusted Base ($985,800)
Govemnor used an adjusted base of $926,000 minus 4.6%. The FY 92 Adjusted Base is FY 91
Authorized plus the 5% COLA. It does not include the 4% increase in PERS and 3% longevity
increases for some positions.

Personal Services -
1. A reduction of $104,900 would need to be taken from personal services. This
would equal a loss of the casual labor psol for temporary secretarial and librarian
help plus 2 seasonal positions.

LEGISLATIVE OPERATING BUDGET

CONFERENCE COMMITTEE 5,000.0
GOV’S VETO FIGURE 4,491.9
DIFFERENCE -508.1
% cut 10.2%

The Governor’s veto formula for this component was the FY 92 Adjusted Base ($5,708,500)
minus prior year carryforward, minus 4.6%. The FY 92 Adjusted Base is FY 91 Authorized plus
the 5% COLA. It does not include the 4% increase in PERS and 3% longevity increases for
some positions.

The $508,100 decrease would be split between the House and Senate Operating Budgets. Below
1s an assumption on the impact of the veto.



LEGISLATIVE OPERATING BUDGET(continued)

Personal Services -
1. A reduction of $311,100 would need to be taken from personal services. This
would equal a loss of 11 seasonal legislative staff positions.

Travel -
2. Eliminates increase requested for travel - ($147,000).
Equipment -
3. Eliminate increase for miscellaneous office equipment for Senate and House

operations - ($50,000).

The above total for the Legislative Operating Budget does not include the funds from the
reappropriations bill.

In summary below are the positions we will be losing because of the Governor’s vetoes.

-——

Full Time Part Time

Executive Administration -3
Public Services -5 +2
Administrative Services -5
Legal Services -2 -2
Session Expenses -24
General Services -5 -1
Legislative Research -2
Legislative Operating Budget -11
Total -15 -43
PAS/6-26-91



State of Alaska
mbudsman

Reply to:

[a} P.O. Box 102636
(907) 277-8848

September 3, 1991 (800) 478-2624

8] P.O. Box WO

Juneau, AK 99811-3000

(907) 465-4970
(800) 478-4970

Senator Dick Eliason, President a) g.o.b Box 74358
airbanks, AK 99707-4358
Alaska Senate (907) 452-4001

Post Office Box V (800) 478-3257
Juneau, Alaska 99811-3100

Representative Cliff Davidson, Vice Chair
Alaska Legislative Council

Post Office Box V.

Juneau, Alaska 99811-3100

ect of FY'92 Vetoes

Governor Hickel's vetoes of the legislative budget reduced the Office of the

Ombudsman budget by 21 percent. This 1s a significant budget cut. 1 appreciate this
opportunity to advise you and other members of the Legislative Council of the impact of
these cuts on our ability to aid Alaskans who are having trouble with state government. It
is occurring at a time when citizens are seeking our help in record numbers.

I also appreciated the recommendation of the Budget and Audit Committee and the
direction of Legislative Council Vice Chair Cliff Davidson to not layoff any ombudsman
staff until the council had an opportunity to review the effect of the vetoes on the
legislature's budget and its ability to perform it's duties.

Governor Hickel's veto of $372,600 from the ombudsman's budget will have the
following impacts:

(1) A reduction of 8.5 permanent full and half-time investigators and support staff

)

from that authorized by the legislature. Two of these (1.5 investigators, .5 Clerk
IIT) are new positions authorized for FY'92 to help cope with our workload.

Recent months have resulted in record numbers of Alaskans asking for help

from the Office of the Ombudsman (see Chart 1). Major increases have occurred
since April. Projections made September 2 indicate 13,332 Alaskans will ask for
assistance in FY'92. This is 657 more than I projected last March during budget
greparation. It's almost 1,400 inquiries more than we received in FY'91 (see Chart

Reducing the ombudsman staff levels to meet the governor's veto will increase

 individual investigator workloads by 62 percent over FY'91 making FY'92 the year

with the highest workload in the office's history. Chart 3 shows that the
workload will almost double the recommended figure. The legislature

.approved a workload of 919. The governor's action and resulting staff decreases

will cause an excessive workload of 1,333 issues per.investigator in FY'92.

Understandably this will result in a greater potential for error during complaint
analysis by or judsman investigators because of the heavy workload. I :
anticipate a higher sta.f turnover because « the greater workload stress and a

Duncan C. Fowler Anchorage, AK 99510-2636



Legislative Council -2- September 3, 1991

corresponding loss in our efficiency. It takes about a year for new investigators
to reach their full efficiency.

I note that we are just completing our backlog of investigations of complex issues
which accumulated during our Fairbanks office closure in 1987-88. We are also
completing several complex complaints of major public policy issues. My staff
and I are working towards a goal of having most investigations completed and to
the agencies for comment within 90 days of receipt. We plan on meeting this
goal this next quarter. Complying with the governor's veto will prevent that
accomplishment.

(3) The veto reduces our budget by $372,600 to a total of $1,390,100. This figure is
only slightly higher than our FY'83 budget when the complaint load was
significantly less than today. It does not account for the steep inflation in

ersonnel costs. The governor's figure is $96,900 less than our FY'91 authorized

gure (Chart 4).

(4) The 1,387 additional Alaskans seeking help from ombudsman staff reflects the
major changes in state programs and managers which have occurred. Thereisa
potential for even more complaints because of the elimination or reduction of
%rograms such as Alaska Legal Services, and the closure of offices such as the

airbanks Permanent Fund Dividend office or the consolidation in the Division
of Personnel. I note this increase is almost the recommended workload for two
ombudsman investigators.

(5) The reduction in ombudsman investigators will affect Alaskans needing help
with complaints about the administration. A smaller staff of investigators will
increase the time before we can review complex issues. Fewer investigations of
policy related matters will occur as investigators will be busy "fixing" complaints
involving benefit issues such as AFDC, food stamps, PFDs, child support or
Workers Compensation. Resources needed to investigate public policy issues as
part of the legislature's oversight responsibility will be significantly reduced.

Complaints to this office are the result of a breakdown in the relationship between
citizens and government. If the ombudsman and other oversight agencies are able to
prevent needless litigation and human suffering, both of which have their costs for the
citizens of this state, they must have the resources to analyze, and in some cases, correct the
cause of the breakdown. The workloads created by these cuts will severely impact our
ability to do so.

I have re-projected my budget needs for FY'92 based upon the vacancy factor
caused by not filling the new legislatively authorized positions and additional savings
obtained during a lease renewal. This resulted in a $27,000 savings. I ask that the
Legislative Council approve a supplemental for the Office of the Ombudsman in the amount
of $345,600. This figure will allow adequate staffing of the office and allow my staff to be
responsive to the needs of Alaskans with grievances about government.

Sincerely,

tncan C. Fowler
) Ombu;lsman
DCF:pjc - .~

_ Enclosures : _

cc: Mombers of Legisla e Council
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STATE OF ALASKA -
TUE LEGISLATURE Ep

LEGISLATIVE AFFAIRS AGENCY

MEMORANDUM

TO: Warren W. Endicott, Executive Director
FROM: Mark T. Woods, Supply Officer @
RE: RFP #178 - Dillingham Office Space
DATE: July 24, 1991

On June 20, 1991, Request for Proposal #178 was issued to acquire
750 - 825 square feet of leased office space for the Legislative
Information Office (LIO) in Dillingham, Alaska. Twelve vendors
were solicited from the State Biddersﬁ;ist.

On July 10, 1991, one bid was received and opened. In attendance
were Legislative Affairs employees, Jan Price, Malcolm McGregor,
and myself. The bid received is from Judith Nelson, General
Manager of Choggiung Ltd. and offers 800 square feet of office
space for $1,670.56 per month. Choggiung is the current landlord
for the LIO in Dillingham.

I inquired with Anna Mae Sorenson, Dillingham Information Officer,
about present and past conditions and services provided by this
vendor. I was informed the vendor has adequately provided for the
LIO's needs during tenancy.

I recommend the Choggiung Ltd. bid be accepted for the Legislative
Information Office space needs in Dillingham.

MTW/jmp



SUBJECT:
DATE OF OPENING:
CONTRACTING OFFICER:

S8TATE OF ALASKA
LEGISLATURE
LEGISLATIVE AFFAIRS AGENCY

BID ABSTRACT

RFP 178 - Dillingham Office Space

July 10, 1991, 1:30 p.m.
Mark T. Woods

Bidder Name and Address

Bidder Phone No.

Bidder's Location Address

Amount of Bid

Choggiung Limited
P.0O. Box 330
Dillingham, AK 99576

842-5218

Kangiiqutag Office Building
Main Street
Dillingham, AK 99576

$1,670.56/Month




HOGGIUNG LIMITED

VILLAGE CORPORATION

<) PO BOX 330 MAIN STREET DILLINGHAM, ALASKA
T 3 PHONE: (907) 842-5218 FAX: (907)842-5462

June 26, 1991

a

Mark T. Woods

Legislative Affairs Agency
P O Box Y

Juneau, Alaska 99811
RE: RFP 178

Dear Mr. Woods:

-—

Enclosed is our proposal for the lease for Legislative Affairs. Currently the
Legislative Affairs Agency is located in the space that we are bidding. There
is ground floor access to the space. The telephone/computer system boards are
located in the closet 1in the hallway across from the bathrooms. This was
installed by your agency when occupancy began early in the 1980's.

Sincerely,
7

Judith Nelson
General Manager

Enc (1)

99576



STAVE OF ALASKA
THE LEGISLATURE

LEGISLATIVE AFFAIRS AGENCY

RPUCH Y STATE CAPITOL
NEAU ALASKA 99811
907.465-3800

AMENDMENT NO. 1

RFP TITLE: LEASE OF APPROXIMATELY 750 - 825 SQUARE FEET OF NET

USABLE STREET LEVEL OFFICE SPACE FOR THE LEGISLATIVE INFORMATION
OFFICE

REQUEST FOR PROPOSALS NO. 178

OPENING DATE AND TIME: July 10, 1991, 1:30 p.m.
AMENDMENT ISSUE DATE: June 24, 1991

This amendment consists of two pages.

The following changes/additions are required:

1. Under Special Conditions and Requirements change Item #6 to
now read:

6. ADJUSTMENTS OF RENT: The—rent shall be adjusted the
first of July of each year beginning in 1992 to reflect
changes in the successful offeror's variable costs.
Variable costs are defined as all operational costs other
than debt service and profit and further defined for the
purpose of the lease as thirty-five percent (35%) of the
Base Monthly Rental Rate. The Base Monthly Rental Rate
is the monthly rental rate as of the date the Agency
begins occupying the space. The adjusted monthly rental
rate will be based on the percentage of change, between
1990 and the calendar year before the calendar year of
the adjustment, in the U.S. Department of Labor Consumer

Price Index for All Urban Consumers, Anchorage Area (CPI-
Uy . .

The Annual Adjusted Monthly Rental Rate will be computed as
follows:
PERCENTAGE OF CHANGE IN CPI-U

(Annual average CPI-U for the calendar year preceding the year

of adjustment or renewal} - (Annual average CPI-U for the
calendar year 1990} = X

x/Annual average CPI-U for the calendar year 1990 = y%

ADJUSTED MONTHLY RENTAL RATE

{35% x Base Monthly Rental Rate x % of change in CPI~U)} + Base
Monthly Rental Rate = Adjusted Monthly Rental Rate.



RFP 178, Amendment No. 1 Page 2
{(35% _X Base Monthly Rental Rate) x y%} + Base Monthly Rate
Adjusted Monthly Rental Rate.
Retg
{

\
\\oactlve adjustments will not be allowed.
|
A copy of this amendment with signature needs to be submitted with
the Request~ for--Proposals No. 178 prior to the opening date and

time.

Olvggungy L

COMPANY SUBMITTING PROPOSAL

QMW Qasinl Jlatage

AUTHORIZED SIGNATURF

Jud 174 /\/6/507/ 7

PRINTED SIGNATURE

Mark T. Woods, Supply Officer



REQUEST FOR PROPOSALS REQUEST ZOR PROPOSALS NO. 178

RETURN THIS PROPOSAL 7TO:

State of Alaska
Legislative Affairs Agency
Attn: Mark T. Woods
P. O. Box ¥
Juneau, Alaska 99811
FAX: (907) 465-2918

THIS IS NOT AN ORDER DATE RFP ISSUED: June 20, 1991

SEALED PROPOSALS WILL BE RECEIVED IN SINGLE COPY AT THE ABOVE ADDﬁfSS UNTIL
1:30 P.M. ON JULY 10, 1991 AT WHICH TIME THEY WILL BE PUBLICLY OPENED.

PROPOSAL TITLE: LEASE OF APPROXIMATELY 750 - 825 SQUARE FEET OF NET USABLE
STREET LEVEL OFFICE SPACE FOR THE LEGISLATIVE INFORMATION OFFICE.

OFFEROR'’S NOTICE: By signature on this form, the offeror certifies that the
offeror is (1) complying with the applicable portions of the Federal Civil
Rights Act of 1964, the Equal Enployment Opportunity Act, AS18.80.200-
18.80.295 and the regulations issued under those laws; and (2) agrees to
comply with all terms and conditions set out in this Request for Proposals.
If an offeror fails to comply with the requirements in (1) or (2) of this
paragraph, the Agency reserves the right to disregard the proposal.

REJECTION OF PROPOSALS: A proposal will be rejected when the proposal
contains a material alteration or erasure which is not initialed by the
signer of the proposal.

Mark T. Woods (907)465-3863

INDICATE IF YOU QUALIFY AS AN
Supply Officer

ALASRA OFFEROR xx YES NO

Choggiung Limited
COMPANY SUBMITTING PROPOSAL

Aiddet f dan Dn //Wcﬂ,

(AUTHORIZED SIGNATURE

® 0 3cx 329 DJillingham, Ak 99576
COMPANY MATLING ADDRESS

22=57C

- e e s

BUSINESS LICENSE NO.

S T PR
Judith Welson, General anager (207°342-3218

6-28-91
PRINTED SIGNATURE

TELZPEONE DATE



INSTRUCTIONS TO OFFERORS
Prices quoted shall be in U.S. funds.

All proposals shall be submitted exclusive of Federal, State and local
taxes.

Offerors are requested to carefully review this Request for Proposals,
without delay, for defects and questionable or objectionable matter.
It is requested that questions, objections and comments be made in
writing and received by the Legislative Affairs Agency no later than 10
days prior to proposal opening, so that any necessary amendments may be
published and distributed to offerors to prevent the opening of a

defective proposal upon which award cannot be made, but which will
result in the exposure of offerors’ prices.

Offerors are instructed to use this form in submitting proposals. A
proposal may be submitted on photocopied forms.

Envelopes containing proposals must be sealed, marked, and addressed as
shown in the example below. Do not put the proposal number and opening
date on the envelope if you are requesting proposal information.

Envelopes with proposal numbers referenced w111 not be opened until the
scheduled date and time.

Proposals will be opened July 10, 1991, 1:30 p.m., at 120 4th Street,
Room 11.

6.

An offer and agceptance resulting from this Request for Proposals shall

be expressly limited to the terms and conditions shown on this form and
its attachments.

It is the responsibility of the offeror to ensure that its proposal and
any pertinent amendments are in the issuing office of Legislative
Affairs Agency prior to the scheduled proposal opening time. Formal
proposals will be rejected if not received at the issuing office prior
to the time set for opening. If mailed, written proposals and
amendments should be sent via registered, certified, or express mail.
The Agency will accept a faxed proposal that is received by the Agency

2



44,

45.

46‘

47.

48.

49.

50.

TERMINATION' The lease issued as a result of this Request for Proposals
is subject to the appropriation of funds by the State for the monetary

obligations of the lease, and may be terminated by the Agency if the
State does not appropriate the funds.

TIME: Time is of the essence during the lease.

ASSIGNMENT OR TRANSFER: Assignment or other transfer of the contract

entered into as a result of this Request for Proposals is subject to
Sec. 160 of the Procurement Procedures of the Alaska State Legislature.

BINDING ON SUCCESSORS: Subject to paragraph 46, the lease issued as a
result of this Request for Proposals and all the covenants, provisions
and conditions therein contained shall inure to the benefit of and be

binding upon the successors and assigns of the successful offeror and
the Agency.

CHANGES: Changes in the space proposed either by the successful offeror
or by the Agency after acceptance of the offer, shall be mutually agreed

upon by both parties in writing before such changes are actually
accomplished.

FINANCING: Proposals offering space in new construction must be fully
supported by evidence that adequate financing is available to deliver
the premises as specified in this Request for Proposals (i.e.,
conditional financing commitment or bank letter of credit, etc.) This
proof must accompany the proposal document. Failure to provide such
proof will be cause for rejection of proposal. Within sixty (60) days
after the notice of the final award,-the successful offeror must provide
the Agency with evidence of a firm financing commitment to this project.

Failure to provide this evidence withln the prescribed time will be
cause for cancelling the award.

AWARD FACTORS: The following factors, in addition to rental amount, may
be considered in making an award:

A. Susceptibility of the design of the space offered to efficient

layout and good utilization for intended use:;
B.

Factors of environment including the physical characteristics of
the building and the area surrounding it;

C. All weather accessibility by automobile

transportation and
availability of parking facilities;

Accessibility by public transportation;

Date(s) on which space is offered ready for occupancy.

17



BUILDING QUESTIONNAIRE

Location of

facility Kangiiqutaq Office Building Lot 9 Plock 17 Main Street Dillingham, Ak

Type of .
cgistruction ‘Wood Frame, Cement Foundation

Single or multi- 2 s
story tory

Maximum Permissible Live Floor Load: Except in those cases where a floor is
constructed of poured concrete set in earth, each proposal for leased floor
space shall contain a statement by the offeror which sets forth the maximum
permissible live floor load per square foot on each floor. In cases where
the floor load factor is not uniform, the offeror must explain the deviation
in detail adequate to permit the occupants to safely distribute the floor
load.

A floor plan which sets forth this information may be submitted with
the proposal.

Floor Maximum Permissible Floor Maximum Permissible
No. Live Floor load No. Live Floor Load
1 Cement Foundation Flogr

Type and finish of walls

212 Insulation, Sheetrock, 2ainted

Location within building where space is .
offered ~First Floor, Soutnwest corner (Existing Legislative Affairs

Type of heating system

N0il Fired Baseboard eat

Type of cooling system

windcws

If other tenants are to be included in the building, indicate type of
business they will conduct:

33Ai:C Alcohol Program Offices, 3BNA BIA Realty, US Fish and Wildlife

SCRA




Is conference room available?

Conference room available in adjoining building (Chog Center--3ocard Table Seats 13)

If so, what is amount of
floorspace: 320 Sq FT square feet

What furniture is in conference room: Chairs 15

Tables L lLarge

Are all building requirements as set forth in this proposal complied with
in your offer:

YES XXxX NO

If "no", indicate

exceptions: Handicap Access being installed at this time (two Steps)

Type of flooring for non-office areas:

Carpet
Tile
Other
(explain) All office space is carpeted
Offeror is _ XX

is not in arrears ©n Alaska State Taxes.

Is property encumbered by a mortgage, lien or any other financial obligation?
No

If yes, please attach a copy of the document for the Agency’s review.

Are you a: Sole proprietorship , corporatiocon XXXX

’

partnership ,joint venture

, or other

?

If other, please list what type

Please complete the following questions. If the RFP/ITB is awarded to your
company these answers will be needed to complete the formal lease agreement.

1. List exact legal name of business, partnership, or corporation. If
corporation, list name as it appears on Articles of Incorporation.

Choggiung Limited

Indicate who will sign the lease and their official title (if general
partnership any partner may sign; if limited partnership the general

partner must sign; if corporation, chief executive officer or another
officer of the corporation may sign).

willjam Tennyson, President
Name

Title



If an agent for .ae company will sign on your behalf,

-ndicate person
signing, exact name of their company, and their tizle.

Indicate IRS tax identification number. 92-0045217

Indicate payee name and address to which rent payrents should be made.
Choggiung Limited 2 O Box 330, Dillinghnam, Alaska 9976

20



PROPOSAL SCHEDULE

The offeror hereby offers space to the Agency in accordance with the terms
and conditions set forth in this Request for Proposals. Detailed information
relative to the offered space is to be entered in the Building Questionnaire.
The following information must be provided in its entirety. Failure to

complete all requested cost data may result in the proposal being declared
nonresponsive.

Total net usable square -
footage 800 Sq Tt

Price per month per net usable square footage
inclusive of janitorial services: $_2.09 = $1670.54

Guaranteed occupancy gy odiate.
date:

*%*ATTACH PROPOSED FLOOR PLAN TO YOUR PROPOSAL. **%*
*** (See General Conditions and Requirements 6)***

21
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This Is to certify that the licensee named below holds an Alaska Bu
license year(s), or :wﬁ_o: thereof.

ALASKA DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT

ALASKA BUSINESS LICENSE

. “L 022670  SIC £550
CHOGGIUNG LIMITED ,
CHOGGIUNG LIMITED
PO BOX 333

DILLINGHAM AK 99576
01/067/91

This license must be posted in a conspicuous place at the location.
It is not transferable or assignable.

Form 08-070 (Rev. 9/88)

siness License covering the period January 1 through December 31 of the

LICENSE YEAR(S)

19921 THRU 19%2

This license shall not be taken as permission to do
business In the state without having complied with the
other requirements of the laws of the State of Alaska
or of the United States.

COMMISSIONER OF COMMERCE
AND ECONOMIC DEVELOPMENT

1 of the




STATE OF ALASKA .
THE LEGISLATURE R

LEGISLATIVE AFFAIRS AGENCY

MEMORANDUM

TO: Warren W. Endicott, Executive Director

FROM: Mark T. Woods, Supply Officer (ﬂgj
S8UBJECT: RFP No. 180 - Ketchikan Office Space

DATE: August 29, 1991

On August 6, 1991, Request for Proposal No. 180 was issued to
acquire approximately 1,900 - 2,150 square feet of office space for
the Legislature and the Legislative Information Office 1in
Ketchikan, Alaska. Thirty vendors from the State Bidders List were
mailed RFP’s and a newspaper advertisement was placed in the
Ketchikan Daily News.

On August 27, 1991, 1:30 p.m., one bid proposal was received and
opened at the Capitol Building, Room 3. In attendance were Jan
Price, Malcolm McGregor, and myself.

The bid received is from James M. Hall, President of the Masonic
Building Association, the present lessor for the legislative office
space in Ketchikan. The bid contains three proposals of 2,111
square feet each, bid abstract attached.

Proposal #1 provides for the upgrade of mechanical heating/fresh
air ventilation system, addition of a second toilet in existing
restroom, and tinted plastic window shades.

Proposal #2 is the same as #1 except it provides for the addition
of a second enclosed restroom, and janitorial services as outlined
in the RFP.

Proposal #3 is the same as #2 except it provides for partitions to
enclose a second legislator office, conference room, and breakroom.

Parking is not provided in this bid due to the change of land use
in the area. Limited reserved parking may be available through the
City of Ketchikan or other vendors.

I recommend the Masonic Building Association Proposal #3 be
accepted for $2,710.00 per month as it provides for the needed
handicap restrooms, and space enclosures.

MTW/jmp
Attachments
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SINCE 1923

MASONIC BUILDING ASSOCIATION
A CORPORATION
P.O. Box 9567
Ketchikan, Alaska 99901-4567

August 26,1991

Mr Mark T. Woods
Legislative Affairs Agency
P.O. Box V

Juneau, Alaska 99811

Re: RFP #180; Space Lease in downtown Ketchikan

Dear Mr Woods;

The Masonic Building Association is submitting three proposals
in responce to your RFP and hopes to arrive at a mutually

satisfactory facility for the Legislative Affairs Ketchikan
office.

Due to the present changing parking situation and flux in the
land use of present parking areas, we are unable to completely
satify all of the RFP specifications.

Parking guidlines for the new LID Berth 2 structure have not
been finalized by the City Council. An informat says a

proposal is to be considered by the Council soon. Favored now
is a coin box system for 4 and 8 hour parking spaces, and free
parking in the up to 2 hour parking spaces. The present parking
on the former Ketchikan Spruce Mill site is either 2 hour free
or $50.00 per month rental parking. I am advised that the
impending construction of the Forest Service Information Center
will disrupt some of this parking. The parking lot at Grant

and Edmonds Streets has been changed from a mix of rental spaces
and free 24 hour parking to all free, 24 hour limit free spaces.

We recognize that the present Legislative Affairs office has some
serious shortcomings and hope to be able to continue ourrental
relationship at a mutually satisfactory price and blend of
improvements. This was the reason for the multiple proposals.,
Creating many enclosed spaces, compounds the heating/ventilation

problems and will require more extensive changes to the
machanical system.

Thak you for considering our proposal and we would like to

negotiate a happy solution to your space needs within the present
facility.

Very truly yours,

ames M. Hall, President
Masonic Building A4fociation



REQUEST FOR PROPOSALS REQUEST FOR PROPOSALS NO. 180

RETURN THIS PROPOSAL TO:

State of Alaska
Legislative Affairs Agency
Attn: Mark T. Woods
P. O. Box Y
Juneau, Alaska 99811
FAX: (907) 465-2918

THIS IS NOT AN ORDER DATE RFP ISSUED: AUGUST 6, 1991

SEALED PROPOSALS WILL BE RECEIVED BY THE AGENCY IN SINGLE COPY UNTIL 1:3C

P.M. ON AUGUST 27, 1991, AT WHICH TIME THEY WILL BE PUBLICLY OPENED. THE
OPENING WILL TAKE PLACE AT 120 4TH STREET, ROOM 3, JUNEAU, ALASKA.

PROPOSAL TITLE: LEASE OF APPROXIMATELY 1,900 - 2,150 SQUARE FEET OF NET
USABLE STREET LEVEL OFFICE S8PACE FOR THE ALASKA STATE LEGISLATURE.

OFFEROR’S NOTICE: By signature on this form, the offeror certifies that the
offeror is (1) complying with the applicable portions of the Federal Civil
Rights Act of 1964, the Equal Employment Opportunity Act, AS 18.80.200-
18.80.295 and the regulations issued under those laws; and (2) agrees tc
comply with all terms and conditions set out in this Request for Proposals.
If an offeror fails to comply with the requirements in (1) or (2) of this
paragraph, the Agency reserves the right to disregard the proposal.

REJECTION OF PROPOSALS: A proposal will be rejected when the proposal

contains a material alteration or erasure which is not initialed by the
signer of the proposal.

Mark T. Woods (907)465-3863

INDICATE IF YOU QUALIFY AS AN
Supply Officer

ALASKA OFFEROR xX YES NO

N9 Ss0NIC BuDinG Associarion FPoBex 9567 HE7erninam A
COMPANY SUBMITTING PROPOSAL COMPANY MAILING ADDRESS

CERPPOEATE fALE NUMBER o0/1/6 0
\ reca PP7 L Seve

H-
AU;HbRIZED SIGNATURE

BUSINESS LICENSE NO.
Q/CQA&&EZF /%Z,A/bzz. | FResioenT
PRINTED SIGNATURE 7

TELEPHONE DATE

X ALASkA BusidESS LICEN CE APPLICATION 17145 BEEN SUBM/TED.
Our SecREFURY BELIGVED THAT THE CORPORATION p1o Marmg.fwﬁ
4 BusiESS LICENCE W ABDITIN TO CORPoRaATION PAFERS. o=
SIRVE REWTED oSfFF/CE FPACE 70 THE LEGISLATIVE ArraiRs ASENCy S
ey 19895 AvD ARE A Non/-PROFIT "coRPORATION REG T ERED N



BUILDING QUESTIONNAIRE

Location of

facility 352 Front Street, kKetchikan, Ak. which is at the corner

of Front and Grant Streets.

Type of .
construction Foured concrete with the ground floor poured on grade.

Single or multi-
stogy Three stories

Maximum Permissible Live Floor Load: Except in those cases where a floor is
constructed of poured concrete set in earth, each proposal for leased floor
space shall contain a statement by the offeror which sets forth the maximunm
permissible live floor load per square foot on each floor. In cases where
the floor load factor is not uniform, the offeror must explain the deviation
in detail adequate to permit the occupants to safely distribute the floor
load.

A floor plan which sets forth this information may be submitted with
the proposal.

Floor Maximum Permissible Floor Maximum Permissible
No. Live Floor Load No. Live Floor Load
Ground 250 psf estimated

2 nd. N/A

3 rd. N/A

Type and finish of walls

Interior is painted drywall :

: Exterior is concrete, furred,with painzed dry
.ﬁ—a-J. .
Location within building where space is
offered ort eéﬁy 2 é% glbayslzn the ground floor.

Tvpe of heating system FPerimeter hot water baseboard to maintain nizn<
gfme gemperattg'e .Y

and tempered hot air for morning recovery ard day
time working temperature.

Type of cooling system None at the present time.
Exterior air supply will be upgraded.

If other tenants are to be included in the building, indicate type of
business they will conduct:

First Floor - Banking ; Second floor - Scholl District Business lffice

and Administration Cffice ; Third floor - Fraternal Lodge and dirning roc

20



Is conference room available? By partitioning off a portion of the
present Legislative Office area. An area is now set up for conferences.

If so, what is amount of floor
space: 250 sq. ft. or as approved by the

Legislative Affairs Agency.

square feet

What furniture is in conference room: Chairs ?
All furniture is State owned at preseBables 1

Are all building requirements as set forth in this proposal complied with
in your offer: Three proposals are being submitted. Proposals and 2

do not comply and 3 complies except for parking.
YES NO

If "no", indicate L.
exceptions: see descriptions on the schedule sheet, page no. 23.

Type of flooring for non-office areas: cCarpet XX 2and
Tile XX

?Zggiain) Bare concrete in the storage room.

Required Reserved Parking:

Number of reserved parking spaces offered in proposal: additive item

Number of parking spaces required by code for this location: ©

Location offered is exempt from parking code: Yes XX

No

Reserved parking spaces offered are: On-Street

Ooff-Street XX

Distance from building to reserved parking spaces: 1,000 feet.

Other available parking:

Normal availability of other parking spaces: L1D Berth 2 siructure &
Grant & Edmonds St. lot and on-street spaces.
Other available parking space is: Public _ XX

Private

Distance from building to other available parking spaceLID Lot- 275 ft
Grant & Edmond St - 600 ft —

Offeror is XX

is not in arrears on Alaska State Taxes.
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Is property encumbered by a mortgage, lien or any other financial obligation?
No outside financing.

If yes, please attach a copy of the document for the Agency’s review.

Are you a: Sole proprietorship , corporation Non Profit,

partnership ,joint venture or other

’

?

If other, please list what type

Please complete the following questions. If the RFP/ITB is awarded to your
company these answers will be needed to complete the formal lease agreement.

1. List exact legal name of business, partnership, or corporation. If
corporation, list name as it appears on Articles of Incorporation.

ilasonic Building Association

2. Indicate who will sign the lease and their official title (if general
partnership any partner may sign; if limited partnership the general
partner must sign; if corporation, chief executive officer or another
officer of the corporation may sign).

James M. Hall President
Name Title
3.

If an agent for the company will sign on your behalf, indicate person
signing, exact name of their company, and their title.

N/A

4. Indicate IRS tax identification number. 92 - 0018604

Indicate payee name and address to which rent payments should be made.
Masonic Building Association

P.0. Box 9567

Ketchikan, Alaska 99901
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Proposal No. 1
PROPOSAL SCHEDULE

The offeror hereby offers space to the Agency in accordance with the terms
and conditions set forth in this Request for Proposals. Detailed information
relative to the offered space is to be entered in the Building Questionnaire.
The following information must be provided in its entirety. Failure to

complete all requested cost data may result in the proposal being declared
nonresponsive.

Total net usable square .

footace 2,111 Excludes 2 bathrooms and hallway, includes 225 sf
) in the 375 ST store room.

Price per month per net usable square footage

inclusive of X¥AAXEBLTAXXUSX¥IEEEX See notation s %,850.00

Mornthly price adjustment per parking space
for increasing or decreasing number of

reserved
spaces: $ 50.00
Price per space for additional reserved . .
parking spaces if required later: g 50.00 if availaflpen,

Guaranteed occupancy
date: #ork to be scheduled at night and weekends to minimize impact on
AZency now occupying the space. November 1. 1991
***ATTACH PROPOSED FLOOR PLAN TO YOUR PROPOSAL., **%*
*%* (See General Conditions and Requirements 6) ***

“rovosal I Cescription:

_essor will install the second toilet utilizing existing plumbing stubs.

%o sther npartition changes will be made. :

_essor will upgrade the heat/vent system to provide fresh outside air

<0 the enclosed office space and the rear of the legislative staff office ste
Zignt >cul® replacement will be provided on an as needed basis.

canitor service is not included.

Farkinz is not included but may be added as it is available from the City

of “etchixan. The present rate is $50.00 per car per month, at the Spruce
¥ill l1ot. Availibility is not guaranteed.

_essor will install tinted plastic shades on the Front Street windows
<0 reduce sun induced heat gain.

23 —l



Froposal No. 2

PROPOSAL SCHEDULE

The offeror hereby offers space to the Agency in accordance with the terms
and conditions set forth in this Request for Proposals. Detailed information
relative to the offered space is to be entered in the Building Questionnaire.
The following information must be provided in its entirety. Failure to

complete all requested cost data may result in the proposal being declared
nonresponsive.

Total net usable square

footage 2111 sf. Excludes 2 bathrooms and hallway, includes 225 sf
1n the 375 st store room.

Price per month per net usable square footage

inclusive of janitorial services: $ 2,610.00

Monthly price adjustment per parking space
for increasing or decreasing number of reserved

spaces: $ 50.00

Price per space for additional reserved . )

parking spaces if required later: $50.00 if availablgonth.
Guaranteed occupancy

date: see note on Proposal 1 — November 1, 1991

*** ATTACH PROPOSED FLOOR PLAN TO YOUR PROPOSAL. x*%*
*%x* (See General Conditions and Requirements 6) ***

Proposal N, 2

Interior vartitions shall remain as existing exéept the Lessor will

install the second bathroom, utilizing the existing plumbing stubs. (see
the floor plan for Tocation)

Lessor will upgrade the heat/vent system to provide fresh outside air

to the enclosed office space and the rear of the legislative staff office
space.

Janitor service will be provided as outlined in the RFP and applicable
to this space.

Lessor will install tinted plastic shades on the Front St windows to
reduce sun induced heat gain.

Parking is not included, but may be added as it is available from the
City of Ketchikan. (see proposal No. 1)
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Proposal No. 3

PROPOSAL SCHEDULE

The offeror hereby offers space to the Agency in accordance with the terms
and conditions set forth in this Request for Proposals. Detailed information
relative to the offered space is to be entered in the Building Questionnaire.
The following information must be provided in its entirety. Failure to

complete all requested cost data may result in the proposal being declared
nonresponsive.

Total net usable square .

footage 2,111 xcludes 2 bathrooms and hallwyay, includes 225 sf
in the 375 si. store room

Price per month per net usable square footage

inclusive of janitorial services: $ 2,710.00

Monthly price adjustment per parking space

for increasing or decreasing number of reserved
spaces: $ 50.00

Price per space for additional reserved

parking spaces if required later: $_50.00 if availahgenth.

gﬁig?”teed See nots on proposal 1 __ November 1, 1991 except heat/ver
December 1, 1991 for all work
***ATTACH PROPOSED FLOOR PLAN TO YOUR PROPOSAL. **%*
*%* (See General Conditions and Requirements 6)**%*

Proposal No. 3

Interior partitions to be installed by the lessor to provide a second
bathroom. second enclosed office, conference room and break out room

all at the locations established by mutual agreement between the lessor
and the lessee. . )
Lessor will provide an upgraded heat/vent system to provide fresh outside
air to all of the enclosed spaces, and tinted plastic shades or drapes to
reduce the sun induced heat gain. C

Janitor services will be provided as outlined in the RFP as applicable
to this space.

Parking is not included, but may be added as it is available from the
City of Ketchikan. (see proposal No. 1).

23 -3
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SN MASONIC BUILDING ASSOCIATION
 ens A CORPORATION
CofR N P.O. Box 9567
S NN AN Ketchikan, Alaska 99901-4567 '
el eteikan Sept.3, 1991

E) .
e,
LS

X, ¢ .
v
Mo s

i”ﬁr Mark T. Woods

§ Y
rur”

Legislative Affairs Agency
P,O0. Box V
Juneau, Alaska 99811

Re: Space lease in downtown Ketchikan

Dear Mr Woods;

The Masonic Building Aesociation is pleased to confirm the proposal
to supply Legislative Affairs office space in out building for
three years plus two, one year extention options.

We propose the space as shown on Modification "A" as submitted
on September 3, 1991. It is described as follows:

(1) Gain space for the bathroom modification by moving the
rear wall into the present storage room a distance of 3'-3",
This moves the(3'-0" x6'-8") storage room door the same distance
and exposes the electrical alcove to the office. A non-standard
door (2' x 6'4") will be installed to close the alcove.

(2) Modify the existing bathroom to meet handicapped bathroom
access and use guidlines. This includes the addition of a
urinal, grad bars adjacent to the present toilet and relocating
the sink to the exterior wall, Installation of a 3'-6'8" access
door, modification of ventilation and lighting, floor covering
and wall covering will be included,

(3) Creation of a new office in the present break-out space
by installing a partition from the jog in the existing divider
wall, through the existing column to the exterior wall. The new
office will encompass 125 square feet and include a new heat/vent
duoct, electrical outlets, 3'0"x 6°'8" access door, wall and floor
covering and a new ceiling light fixture or fixtures.

(4) Modifications to the existing hallway, including closing
the existing door to the new office space, and creating an
open arch at the jog in the existing divider wall.

(5)Modifications to the existing heating system to provide
improved heating and ventilation to the entire office.

(6) Installation of window covering or drapes at the Front
Street windows to reduce the sun induced heat gain, Light
buld replacement on an as-needed basis.



SEP ©3 ’91 15:16 LEG. AFFTIRS - KETCHIKAN

Mark T. Woods
Sept. 3, 1991
Page 2

This preopaosal does not include any parking or janitorial
services or supplies. These may be added on an actual cost basis
should they be desired in the future.

The rental rate for the space per Modification "A" and the
outline above will be $1,960.00 per month, The gross area

is 2,009 sgquare feet plus 200 square feet in the storage
room.

We hope for favorable consideration of this proposal and
look forward to a mutually satisfactory answer to your space
needs in our building.

Encl: Modification "A"

Very truly yours,

it

Hall

James M.
President
Masonic Building Association
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STATE OF ALASKA S
TAE LEGISLATURE s o

LEGISLATIVE AFFAIRS AGENCY

MEMORANDUM

TO: Warren W. Endicott, Executive Director

FROM: Mark T. Woods, Supply Officer (3&;)

SUBJECT: Request for Alternate Procurement RFP No. 181

DATE: September 3, 1991

Handicap accessible restrooms, required in RFP No. 181, Petersburg
Legislative Information Office Space, was not obtainable through
the efforts of the bid process. A request for alternate
procurement is sought from the Legislative Council approving a
month-to-month occupancy until handicap accessible space in the
Petersburg area becomes available. Further efforts will be made
to acquire space in compliance with handicap requirements.

The bid cost per month for this space is $595.00 compared to
$614.98 we currently pay.

MTW/jmp



STATE OF ALASKA
THE LEGISLATURE e

LEGISLATIVE AFFAIRS AGENCY

MEMORANDUM

TO: Warren W. Endicott, Executive Director
FROM: Mark T. Woods, Supply Officer @@»
SUBJECT: Legislative Council Approval

DATE: August 29, 1991

Sole Source Authorization is requested to acquire a one (1) year
lease for the Citizens Oversight Council at 3111 C Street,
Anchorage, Alaska.

The Citizens Oversight Council would like to remain at their
present location near legislative offices. Estimated costs for 250
square feet of office space should not exceed $6,600.00.

MTW/jmp



STATE OF ALASKA
THE LEGISLATURE R

LEGISLATIVE AFFAIRS AGENCY

MEMORANDTUM

TO: Warren W. Endicott, Executive Director
FROM: Mark T. Woods, Supply Officer (iil)
SUBJECT: RFP No. 182 - Office Space, Juneau

DATE: August 27, 1991

On August 6, 1991, Request for Proposal No. 182 was issued to
acquire approximately 600 - 650 square feet of leased office space
in Juneau, Alaska for the legislature’s House Records and Health
Resources Access Task Force. Eight vendors were mailed RFP’s. On
August 26, 1991, at 1:30 p.m., one proposal was received and opened
in Room 3 of the Capitol. In attendance were Legislative Affairs
Agency employees Jan Price, Malcolm Mcgregor, and myself.

The proposal received is from Monty R. Kaiser, Vice-President of
Goldstein Improvement Company, proposing 611.5 square feet at $1.35
per square foot, bid abstract attached. This proposal complies
with all requirements with the exception of handicap accessible
restrooms and mechanical system ventilation.

The vendor has stated in the building questionnaire that he will
be bringing the second floor handicap restrooms up to current
federal standards beginning September 1991.

Ventilation is adequately served through windows that open and
close within the leased space.

I recommend the Goldstein Improvement Company bid be accepted fcr
$825.52 per month.

MTW/jmp
Attachments



SUBJECT:
DATE OF OPENING:
CONTRACTING OFFICER:

STATE OF ALASKA
LEGISLATURE
LEGISLATIVE AFFAIRS AGENCY

BID ABSTRACT
RFP #182 - Office Space, Juneau, Alaska

August 26, 1991, 1:30 p.m.
Mark T. Woods

Bidder Name and Address

Bidder Phone No. Bidder's lLocation Address

Amount of Bid

Goldstein Improvement
Company

P.O. Box 020369

Juneau, AK 99802-0369

907-586-2979 Goldstein Building
Second Floor

130 Seward Street

Juneau, AK 99801

611.5 sq. ft.
at $1.35 per
sq. ft.
$825.52/mo.




Ry

Goldstein Improvement Company
PO. Box 0203469

Juneau, Alaska 99802-0369
(907) 586-2979

26, August, 1991

State of 2laska
Leagislative 2ffairs Agency
Attention: Mr. Mark Woods
P.O. Box Y

Juneau, Ak. 998211

Dear Mr. Wocds,

This is response to vour Request for Proposals #182, dated
5, Aucgust 1991 for lease of approximately €00 - €50 scuare
feet of net usable office space for the RAlaska State Iecislature.

Our company believes we can meet your recuirements and have
attached a proposed floor plan for vour review and division
breakdown of proposed square footages.

I hope this proposal meets your needs and I look forwarcd to
working further with you in the future.

Tl e

Monte R. Kyser
Vice-President



Goldstein Improvement Company

PO. Box 020369
Juneau, Alaska 99802-0369
(907) 586-2979

26, Aucgust 1991

State of Alaska
Legislative Affairs Agency
Mr. Mark T. Woods

P.O.Box Y

Juneau, Ak. 99811

Division breakdown of required and proposed square footage

Division Required Square Feet Proposed Scuare Feet
Health Task Force 220 sqg. ft. Rm.202-- 221.9 sg. f£ft.
140 - 150 sqg. ft. Rm.201-- 149.9 sa. ft.

W
o

ft.

.
~J
n

n
L]

House Records 240 sq. ft. Rm,.203-= 2



STATE OF ALASKA po
THE LEBISLATURE o

LEGISLATIVE AFFAIRS AGENCY

AMENDMENT NO. 1
REQUEST FOR PROPOSALS NO. 182

PROPOSAL TITLE: LEASE OF APPROXIMATELY 600 - 650 SQUARE FEET OF
NET USABLE OFFICE SPACE FOR THE ALASKA STATE LEGISLATIVE.
OPENING DATE: August 26, 1991

AMENDMENT DATE: August 6, 1951

This amendment:

Changes Item #44 located on Page 18, under General Conditions and
Requirements, to now read:

44. TERMINATION: This lease issued as result of this Request for
Proposals 1is subject to the appropriation of funds by the
State for the monetary obligations of the lease, and may be

terminated by the Agency if the State does not appropriate the
funds.

A copy of this amendment with signature needs to be submitted with

the Request for Proposals No. 182 prior to the opening date and
time, August 26, 1991, 1:30 p.m.

Goldstein Improvement Corpanvy
COMPANY SUBMITTING PROPOSAL

MR p

AUTHORIZED SIGNATURE

Mcnte R, Fvser
PRINTED SIGNATURE

5,

il A —

fMiark T. Woods, Supply Officer




REQUEST FOR PROPOSALS REQUEST FOR PROPOSALS NO. 182

RETURN THIS PROPOSAL TO:

State of Alaska
Legislative Affairs Agency
Attn: Mark T. Woods
P. O. Box Y
Juneau, Alaska 99811
FAX: (907) 465-2918

THIS IS NOT AN ORDER DATE RFP ISSUED: AUGUST 5, 1991

SEALED PROPOSALS WILL BE RECEIVED BY THE AGENCY IN SINGLE COPY UNTIL 1:30
P.M. ON AUGUST 26, 1991, AT WHICH TIME THEY WILL BE PUBLICLY OPENED. THE
OPENING WILL TAKE PLACE AT 120 4TH STREET, ROOM 3, JUNEAU, ALASKA.

PROPOSAL TITLE: LEASE OF APPROXIMATELY 600 - 650 SQUARE FEET OF NET USABLE
OFFICE SPACE FOR THE ALASKA STATE LEGISLATURE.

OFFEROR’S NOTICE: By signature on this form, the offeror certifies that the
offeror is (1) complying with the applicable portions of the Federal Civil
Rights Act of 1964, the Equal Employment Opportunity Act, AS 18.80.200-
18.80.295 and the regulations issued under those laws; and (2) agrees to
comply with all terms and conditions set out in this Request for Proposals.
If an offeror fails to comply with the requirements in (1) or (2) of this
paragraph, the Agency reserves the right to disregard the proposal.

REJECTION OF PROPOSALS: A proposal will be rejected when the proposal

contains a material alteration or erasure which is not initialed by the
signer of the proposal.

Mark T. Woods (907)465-3863 INDICATE IF YOU QUALIFY AS AN
Supply Officer ALASKA OFFEROR X YES NO
Ccléstein Imrroverent Company P.0.Box 20369, Juneau, Ak, 99202

COMPANY SUBMITTING PROPOSAL COMPANY MAILING ADDRESS

/’V;m (/,\M_ BL #005186
AUTHORIZED SIGNATURE BUSINESS LICENSE NO.

Monte R. Yvyser (°07) 586-2979 8/26/91
PRINTED SIGNATURE TELEPHONE DATE



BUILDING QUESTIONNAIRE

Location of
facility 130 Seward Street, downtown Juneau, 2Alaska

Type of .
construction Class A reinforced concrete

Single or multi- )
story Mul t1i

Maximum Permissible Live Floor Load: Except in those cases where a floor is
constructed of poured concrete set in earth, each proposal for leased floor
space shall contain a statement by the offeror which sets forth the maximum
permissible live floor load per square foot on each floor. 1In cases where
the floor load factor is not uniform, the offeror must explain the deviation
in detail adequate to permit the occupants to safely distribute the floor

load. A floor plan which sets forth this information may be submitted with
the proposal.

Floor Maximum Permissible Floor Maximum Permissible
No. Live Floor Load No. Live Floor Load
2 100 1bs. per sq. ft.

Type and finish of walls

Srmooth wall plaster

Location within building where space is
offered 2nd floor

Type of heating system

Cil fired steam

Type of cooling system

Natural/ Windows

If other tenants are to be included in the building, indicate type of
business they will conduct:

2nd thru 5th flcors- general cffice space

Ground flcor- retail stores ( no focod service or bars)

20



Is conference room available?

No

If so, what is amount of floor

space: square feet

What furniture is in conference room: Chairs
Tables

Are all building requirements as set forth in this proposal complied with
in your offer:

YES NO XX

If "no", indicate )
exceptions: We will be bringince 2nd flr handicap restrcoms up to current

Federal Standards begining in September 1991

Type of flooring for non-office areas: Carpet

Tile vx
Other —
(explain)
Offeror is v 1s not in arrears on Alaska State Taxes.

Is property encumbered by a mortgage, lien or any other financial obligation?

Xo

r

If yes, please attach a copy of the document for the Agency’s review.

Are you a: Sole proprietorship , corporation _ XX

partnership ,joint venture

, or other

? If other, please list what type

.

Please complete the following questions. If the RFP/ITB is awarded to your
company these answers will be needed to complete the formal lease agreement.

1. List exact legal name of business, partnership, or corporation. If
corporation, list name as it appears on Articles of Incorporation.

Ceoldstein Imprcovement Companv

21



Indicate who will sign the lease and their official title (if general
partnership any partner may sign; if limited partnership the general

partner must sign; if corporation, chief executive officer or another
officer of the corporation may sign).

Mcnte R, ¥Kvser Vice-Fresident
Name Title

If an agent for the company will sign on your behalf,

indicate person
signing, exact name of their company, and their title.

Indicate IRS tax identification number. # 92-0006819

Indicate payee name and address to which rent payments should be made.

Coldstein Improverent Companv, P.0.Box 20269, Jurneau, Ak 90802

-——

22



PROPOSAL SCHEDULE

The offeror hereby offers space to the Agency in accordance with the terms
and conditions set forth in this Request for Proposals. Detailed information
relative to the offered space is to be entered in the Building Questionnaire.
The following information must be provided in its entirety. Failure to

complete all requested cost data may result in the proposal being declared
nonresponsive.

Total net usable square

footage 611.5 square feet

Price per month per net usable square footage
inclusive of janitorial services: $1.35

Guaranteed occupancy
date:_Immediately

**%*ATTACH PROPOSED FLOOR PLAN TO YOUR PROPOSAL. *%%*
**x* (See General Conditions and Requirements 6)***

23
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STATE 0OF ALASKA N
THE LEGISLATURE e, s oo

LEGISLATIVE AFFAIRS AGENCY

MEMORANDUM

TO: Warren W. Endicott, Executive Director

FROM: Mark T. Woods, Supply Officer <El>/)

SUBJECT: RFP No. 183 - Three Copiers

DATE: August 30, 1991

On August 5, 1991, Request for Proposal No. 183 was issued to
acquire three new copiers for the Legislature. Six vendors from
the State Bidders List were mailed RFP’s.

On August 26, 1991, 2:30 p.m., five proposals were received and
opened at the Capitol, Room 3. In attendance were Jan Price,
Malcolm McGregor, and myself, Attachment No. 1 is the Bid Abstract.

Analysis of the RFP consisted of specifications, copier price, and
cost for supplies and maintenance based on 100,000 copies per
month. The 100,000 copies per month figure was established to
ensure copiers were rated to operate at this volume.

Total costs were extended over three years based on machine
purchase, and current supply and maintenance pricing. Machine
operation costs provided an equal comparison amongst vendors,
Attachment No. 2.

The Eastman Kodak Company was the only vendor to propose six
copiers. Three-year extensions were calculated two ways, one
operating two machines simultaneously and operation of one machine
at 75%, the other at 25%.

All vendors met the minimum specifications except the single sheet
bypass feature offered by The Eastman Kodak Company.

I recommend purchasing the Pitney Bowes D964 machines based on the
overall cost of operation at $2,906.00 per month over a three-year
period with an initial outlay of $38,991.00.

The next lowest overall cost of operation was Xerox at $4,095.00
per month with an initial outlay of $121,501.00.

MTW/Jjmp
Attachments



00°GZ¥'8ETS

LLZL-68L-L06

T0866 MY ‘neaunp
peoy Aateq PTO G868
Auedwo) epod urwuised ayl

00°T0GS’'T2TS

£€18-986-L06

10866 MY ‘mnesunp
39933S Y30T 3IssM 22§
uoT3zeaodio) Xoxax

00°TPT’'G¥S

0909-985-L06

20866 MV ‘neaunp
9NUSDAY uepaof GL0Z
A1ddng 207330 uoynx

00°166°'8¢€$

¥922-295-L06

£€0G66 MY ‘sbeaoyouv
3993135 9 T10<ZV
samog Aau3ltd

09°919°¢c¢e$

G106-G22-L06

10666 MY ‘uejtyoisy
399135 UOTSSTH LO9
so11ddns ssautrsng s,uod

pTd JOo junowy

SS91IppVY UOT3®00] S,I9ppld

*ON duoyd JI9ppTd

ssSoIppVY pue sweN Iapptd

SPOOM °*I YIeNW

‘wed g€:Z ‘T66T ‘92 3Isnbny

sautyoey Adod 8aayl - €8T# ddd

T °"ON INIWHOVLLY

LOVYLSAY aId

XONIOVY SUIVIIVY FAILVISIOAT

FIANLYTISIOIT
WISYIV 40 JIVYLS

$¥IOIJJ0 ONILOVHILNOO
$ONINI4JO d0 JLNd
$LOodLaANs




107605’ 10S$

(sJa1do] yiog)
104

%52 @ S8 33 'pue %G/
@ §§2 X3 Buiuuny VIOl

92°9¢2'08% 2y svL'92s 00°012°Gl$ 05°22%$ 06°2¢€$ 00°06% 9£00°0 2y°6ES LS %52 © S8 N3 Buruuny
G 892’1228 62°96L's.$ 00°05L°6€$ 05°280°Ls 05°266% 00°06% 2100°0 62°909° Y¢S %52 © §£2 N3 Buruuny
"0 Yepo) uewise3 ayl
Aysnoaueljnuts w,_w.naou
S8 N3 pue ¢£2 N3 uny ol
10°506'€€SS 29°10€°LLLS 00°091°593 00°018°Ls 00°0S€°LS 00°08Y$ 8%00°0 29°LY1'9%8 ‘0 Yepo) uewise3 3yl
0%°68$ - 350)
Jadoyaaag awt] sugQ
(00864S °1PW dJeys)
09°962'991L$ 02°25%'45$ 00°095°€Y$ 00°012°L$ 00°000°L$ 00°012$ 1200°0 02°2/8°1Lls sal)ddns ssautsng s,uog
(0282 “1PW Yod1¥)
%2°4922' 9518 80°80%' 1SS 80°19£°'9¢$ siviolL A1ddns 221440 uoyNA

Y0°912°€ls 21710118 (21| 2172488 00°652% Jeaj paiyy

90°912°€LS ZL°loL’Ls (210] Z1°2%8% 00°652% Jeaj puodas

00°€£6°6% 61" 128% (21| 62°895% 00°652$ 65200°0 00°2%0°Sls Jeaj 3s4i4
(S90S "1PW X0Jax)
00°02%°LY1s 00°0%1L°'6%$ 00°0%9'8s 00°0%2$ 00°0$ 00°0%2$ 4200°0 00°005°0%$ uoliedsodioy xodax
(7960 " 1PW) 328J3U0) 2381S
88°G18 LS 96°122'65$ 00°0$ 00°0$ 00°0$ 00°0% 00°0 96°122'65$ samog Aaultd
(4960 *1PN)
88°659'%0L$ 96°6.8°95$ 96°288°12% 98°209% 00°0$ 00°0% 00°0 00°266°2l$ samog Asultld
S¥V3IA € ¥O0d S3V3IA € ¥03 S¥VaA € $31402 000° 001 $31d0J $31d0J Ad0D ¥3d IASYHIANd ¥3140D/JOANIA

S¥31d0J € A31403/dNS ¥04 S311ddNS ¥3d S31ddns 000’001 ¥3d 000001 ¥3d 1500 331402
JviolL /INIVH V101 /INIVN V101 JINIVW V101 S1S00 “INIVW S1S02 “dns A1ddns ¥3d 391¥d

2 "ON LIN3WHOVLLV
S¥VIA IFYHL ¥3IN0
SISATYNY 1Jviisay alg

SY¥31d40J 3FYHL - €81 "ON 44




STATE OF ALASKA
THE LEGISLATURE ey

907 485 - 3800
LEGISLATIVE AFFAIRS AGENCY

AMENDMENT NO. 1
REQUEST FOR PROPOSALS NO. 183

PROPOSAL TITLE: THREE COPY MACHINES
OPENING DATE: August 26, 1991

AMENDMENT DATE: August 12, 1991

This amendment:

Corrects the page numbering. Pages 8, 9,
5, 6, and 7.
Proposals.

and 10 should be Pages
There is no information missing from this Request for

A copy of this amendment with signature needs to be submitted with

the Request for Proposals No. 183 prior to the opening date and
time, August 26, 1991, 2:30 p.m.

PlIvey LowES

COMPANY SUBMITTING PROPOSAL

AUTHORIZED SIGNATURE

SEpEr f Hn) T

PRINTED SIGNATURE

27

Mark T. Woods, Supply Officer



REQUEST FOR PROPOSALS REQUEST FOR PROPOSALS NO. 183

RETURN THIS PROPOSAL TO:

State of Alaska
Legislative Affairs Agency
Attn: Mark T. Woods
P. 0. Box Y
Juneau, Alaska 99811
FAX: (907) 465-2918

THIS IS NOT AN ORDER DATE RFP ISSUED: August 5, 1991

SEALED PROPOSALS WILL BE RECEIVED BY THE AGENCY IN SINGLE COPY AT THE ABOVE
ADDRESS UNTIL 2:30 P.M. ON AUGUST 26, 1991, AT WHICH TIME THEY WILL BE

PUBLICLY OPENED. THE OPENING WILL TAKE PLACE AT 120 4TH STREET, ROOM 3,
JUNEAU, ALASKA.

PROPOSAL TITLE: THREE COPY MACHINES

OFFEROR’S NOTICE: By signature on this form, the offeror certifies that the
offeror is (1) complying with the applicable portions of the Federal Civil
Rights Act of 1964, the Equal Employment Opportunity Act, AS 18.80.200-
18.80.295 and the regulations issued under those laws; and (2) agrees to
comply with all terms and conditions set out in this Request for Proposals.
If an offeror fails to comply with the requirements in (1) or (2) of this
paragraph, the Agency reserves the right to disregard the proposal

REJECTION OF PROPOSALS: A proposal will be rejected when the proposal

contains a material alteration or erasure which is not initialed by the
signer of the proposal.

Mark T. Woods (907) 465-3863 INDICATE IF YOU QUALIFY AS AN
Supply Officer ALASKA OFFEROR YES NO

LIrTmey  BIwES Y0/ 5. ST putw- Ar 99505
COMPANY SUBMIMTTING PROPOSAL

COMPANY MAILING ADDRESS

A T Hp<ts17

AUTHORIZED SIGNATURE BUSINESS LICENSE NO.

cTE/HE - T Zph2-224 ¥ 6/ /¥ /?/
PRINTED SIGNATURE

TELEPHONE pATE




PROPOSAL SCHEDULE

TOTAL TRADE-IN ALLOWANCE: $ X—0 =

¥ we Wil pEmMOVE COPIERS AT our EXPEASE
COST FOR 3 NEW COPIERS BEFORE TRADE-IN s 349, 991 .00
ALLOWANCE (FOB JUNEAU, ALASKA) 7
TOTAL COST FOR 3 NEW COPIERS AFTER $ 38 ) 99).00
TRADE-IN ALLOWANCE (FOB JUNEAU, ALASKA) L
DELIVERY AND INSTALLATION DATE Z6 oAY A-R.0.
COST PER COPIER OF FULL SERVICE $ G 07.36//41774‘
MAINTENANCE —

PLEASE INDICATE THE COST PER COPY $ '#? "Cj
FOR REPLACEMENT OF TONER, DEVELOPER,
PHOTO-CONDUCTOR DRUMS, AND THE
EXPECTED YIELD FROM THESE SUPPLIES

W AL Surrues wcthBer IV r A1V TEAYEE Cuplet
EXCELT . HAER N STAALES
<STAPLES ! ?;/93’.00 o8 5,000 SiEmES

L4

10



STATE OF ALASKA N
THE LEGISLATURE s

LEGISLATIVE AFFAIRS AGENCY

MEMORANDTUM

TO: Warren W. Endicott, Executive Director
FROM: Mark T. Woods, Supply Officer
SUBJECT: RFP No. 179 - Teleconference Bridge

DATE: August 27, 1991

On July 31, 1991, RFP No. 179 was issued to acquire a
Teleconference Bridge for the legislature’s Division of Public

Services in Anchorage, Alaska. Five manufacturers were mailed
proposals. On August 21, 1991, three proposals were received and
opened in Room 3 of the Capitol. 1In attendance were Legislative

Affairs Agency employees Jan Price, Malcolm Mcgregor, and myself.
The three proposals ranged from $76,680.00 to $103,248.00, bid
abstract attached.

Winter Telecom Inc. submitted the lowest bid proposing a Confertech
MB Bridge, included is a one-year parts and labor warranty. Winter
Telecom Inc. is the only vendor that provides for local Anchorage
warranty service. This bridge satisfactorily complies with
specifications asked for in the RFP.

Mike Harmon, Director of the Division of Public Services, was asked
to review the specifications provided by all vendors. In response
to this request, attached, Mike pointed out the Confertech MB
Bridge proposed by Winter Telecom Inc. would best provide for
public services needs.

I recommend the Winter Telecom Inc. proposal be accepted for
$76,680.00.

MTW/jmp
Attachments



SUBJECT:
DATE OF OPENING:
CONTRACTING OFFICER:

STATE OF ALASKA
LEGISLATURE
LEGISLATIVE AFFAIRS AGENCY

BID ABSTRACT
RFP 179 - Teleconference Bridge

August 21, 1991, 1:30 p.m.
Mark T. Woods

Bidder Name and Address

Bidder Phone No. Bidder's Location Address

Amount of Bid

Winter Telecom Inc.

907-269-7000

MB Option 1:

6901 East Tudor #7 $76,680.00
Anchorage, AK 99507 MBX Option 2:
$99,580.00
Darome Teleconferencing, 800-292-1103 Option 1:
Inc. $97,376.00
4474 Ariel Avenue F Option 2:
Fremont, CA 94555 $90,754.00

AT & T
P.O0. Box 20046
Greensboro, NC 27420

919-279-3117

$103,248.00




IZUEST rOR PROFPOSALS REQUEST FOR

FEOPOSALS MNO.

K
~1
W

RETURN THIS PROPOSAL TO:

State of Alaska
Legislative Affairs Agency
Attn: Mark T. Woods
P. 0. Box Y
Juneau, Alaska 99811
FAX: (907) 465-2918

ZIS IS NOT AN ORDER DATE RFP ISSUZD: July 31, 199:

ZALED PROPOSALS WILL BE RECEIVED BY THE AGENCY IN SINGLE COPY AT THE ABOVE
.DDRESS UNTIL 1:30 P.M. ON AUGUST 21, 1991, AT WHICH TIME THEY WILL BRE

UBLICLY OPENED. THE OPENING WILL TAKE PLACE AT 120 4TH STREET, ROOM 3,
"UNEAU, ALASKA. )

20POSAL TITLE: TELECONFERENCE BRIDGE

ROR’S NOTICE: By signature on this form, the offeror certifies that the
ror is (1) complying with the applicable portions of the Federal Civil
ghts Act of 1964, the Equal Employment Opportunity Act, AS 18.80.200-
.3.80.295 and the regulations issued under those laws; and (2) agrees ==
smply <ith all terms and conditions set out in this Request for Proposals.

——
=%
3=y
F-
e

[AREY]

) b

&

.£ an ocifzror fails to comply with the requfrsments in (1) or (2)

-

cf tixis
aragraph, the Agency reserves the right to disregard the rzroposal.
JEZJEZCTION OF PROPOSALS: A proposal will be rejected when
tontains a material alteration or erasure which 1is not
signer of the proposal.

the progosal
initialed by <the

e

‘ark T. Woods (907) 465-3863 INDICATE IF YOU QUALIFY AS AN
zupply Officer AILASKA OFFEROR X YES NC

WINTER TELECOM INC.

6901 EAQt TUDOR £7 ANCHORAGE, AK
IOMPANY SUBMITTING PROPOSAL CCMPANY MATILING ADDRESS

e wg@ \AILET

LUTHORIZZD SIGNATURE BUSINESS LICENSZ XNO.

9950

«-%&\QD &éf\gﬁi"\‘gggﬂ |0 <QO‘\\ 2=09-T1CENO 2}30141

XINTED SIGNATURE TELEZPHONE DATZ



LNSTRUCTIONS TO OFFERORS

Prices quoted shall be in U.S. funds.

All proposals shall be submitted exclusive of Federal, State and local
taxes.

Offerors are requested to carefully review this Request for Proposals,
without delay, for defects and questionable or objectionable matter.
It is requested that gquestions, objections and comments be made in
writing and received by the Legislative Affairs Agency no later than 10
days prior to proposal copening, so that any necessary amendments may be
published and distributed to offerors to prevent the opening of a

defective proposal upon which award cannot be made, but which will
result in the exposure of offerors’ prices.

Offerors are instructed to use this form in submitting proposals. A
proposal may be submitted on photocopied forms. .

Envelopes containing proposals must be sealed, marked, and addressed as
shown in the example belaow. Do not put the proposal number and opening

date on the envelope if you are requesting proposal information.

Envelopes with proposal numbers referenced will not be opened until the
scheduled date and time.

An offer and acceptance resulting from this Request for Proposals shall

be expressly limited to the terms and conditions shown on this form and
its attachments.

It is the responsibility of the offeror to ensure that its proposal and
any pertinent amendments are in the issuing office of Legislative
Affairs Agency prior to the scheduled proposal openlng time. Formal -
proposals will be rejected if not received at the issuing office prior
to the time set for opening. If mailed, written proposals end
amendments should be sent via registered, certified, or express mail.
If hand delivered, written proposals and amendments should be delivered

2




Legislative Teleconference Nenvori
Background Information

Mission

The Legislative Teleconference Network (LTN) is one of twe in:sgrated public service

programs funded by the legislature. The LTN and a comganion sysiem of Legislative
Information Offices (LIO) both have the same mandate — :0 heip citdzens obtain the
informaton they need to make informed decisions about :he tublic policy choices
confrondng the Alaska State Legislature. The specific missica ¢f the LTN is to allow
direct communicadons between legislators and cidzens about tending legisladon or
issues about which legisladon might be proposed or legisiatve acton taken. LTN
managers and LTN users share responsibility for fuifilling this mission.

History

The LIO and LTN system were implemeated beginning in 1578 :0 confront and resolve
the communicadon challenges of Alaska geography. In summazry, :ae Legislature wanted
to implement a program which would allow lawmakers zzd ciZz=ns from Ketchikan to
Barrow to exchange views and informaton. In that first year, :=e L TN managed about 30
teleconferences. Currently, nearly 1,000 teleconferences 2 yvear zre conducted over the
system. Also over the years, the system has expanded and ccazzcied to meet divergent
perceptions about need and varying allocadons of resources.

Organization

The LTN and LIO programs are managed by the Legislacve Affzirs Agency Division of
Public Services. Policies and procedures are established by the Legisladive Council.

Enforcement of policies and procedures is the responsibiiity of =e Rules Commitzes of

the House and Senate. The following chart cescribes the' LTN from a funcdonal
perspective, showing the relatonship between management 2=d oreradonal elements. At
the top of the chart is the Director of the Division of Putiic Services who is responsible
for overall management and performance of the network. The director reports to the
Execudve Director of the Legisladve Affairs Agency. Tze Anchorage Legisladve
Informadon Officer is responsible for operadon znd maintenance of LTN
teleconferencing bridge equipment. The Juneau Informzdea Cifcer is responsible for
day-to-day management of the network, including schecduling 2zd woubleshootng. Both
the Anchorage and Juneau information officers repors to the cirecier. The Teleconference
Coordinator (TC) is directly responsible for scheduiing zil :eleconferences with
legislators or legislatve staff, assigning moderators and cocrdizatng the involvemeat of
partucipating LIOs, Legisladve Teleconference Ceaters (LTCs), Volunteer
Teleconference Sites (VTSs) and any off-net sites. The TC reports to the Juneau
Informaton Officer. Legislatve staff is responsibie for crowviding dmely and accurate
scheduling information to the TC.

wn .



The division's 12 full-time LIOs, five session-only LIOs and two LTCs are responsible
for noticing, publicizing and moderating scheduled teleconferences. The LIOs are also
responsible for coordinating VTSs. The partdcipation of VTSs is largely limited to
legislator-consdtuent teleconferences during sessions, but they sometimes are scheduled
to partcipate in other teleconferenced meetings. For teleconferencing purposes, all LIOs

and LTCs report to the TC. Legislators are responsible for recruiting moderators for VTS
locations in their districts.

Director
Dtvision of Publle
Services

Anchorage Juneau
Legisiative Legisiative
Information Information
Officer Officer
Bridge Network
Management Management Juness
Tel ferencs
Moderators
Teleconference
Coordinat
Legisiative Lagislative
Informaton Teleconference O'Sr{N“
Offices Centers es
|3 ]
Volunteer Reserve
Telecoalerence Teleconlersnce
Sltes Moderators

Description

The LTN is a dial-up teleconference network in which various participating sites and/or
individual are connected via telephone lines through ports on a teleconference bridge
located in the Anchorage LIO. The LTN "system" includes ail legislative committee
rooms in the state Capitol and Dimond Court Building in Juneau and 19 LIO and
Legislative Teleconference Center (LTC) offices around the state. Approximately 80
volunteer sites also are part of the system. Some have equipment maintained by the

division while others do not. The following chart lists and describes the capabilites of
each LIO/LTC element of the teleconference system



Teleconference VTS
Location Staffing Capability Assignment
(Site/Designation) (All YearSession Only) (Stmultaneous) ‘ (By Elecuon District)
Anchorge LIO All Year ‘ 3 \ None
Barrow LIO All Year | 1 | 22
Bethel LIO All Year l 2 |24 &35
Delta Junczon LIO | Session Onlv l 2 | 17.18
Dillingham LIO | Session Onlv 1 | 26
Fairbanks LIO All Year 3 None
Juneau LIO All Year 4 None
Glennallen LIO | Session Onlv 1 1 17
Homer LTC Session Onlv l 1 | None
Kenai LIO All Year | 2 E
Ketchikan LIO All Year | 2 | 1
Kodiak LIO All Year | 2 | 27
Kotzebue LIO All Year | 1 | 22
Mat-Su LIO All Year ‘ 2— | None
Nome LIO All Year | 1 | 23
Petersburg LIO Sess:zon Onlv ‘ 1 1 None
Sitka LIO | All Ve ! 2 |22
Valdez LIO | All Year |. 1 | 6
Wrangell LTC ‘ As Neeczd I 1 | None




This list of specifications is preferred by the Agency.

SPECIFICATIONS

Please provide a

separate attachment specifically addressing all Items 1-44 in your response.
Brochures may not contain all necessary information.

l.

lo.

12.

13.

14.

15.

l6.

The system must be large enough to initially control and connect 48

ports/lines and have the capability of expanding to provide additional
lines.

All equipment (except remote controller) must be physically contained
within a seller-provided cabinet and installed on-site.

System must be digital.

System must permit attended or unattended modes on the same bridge at
the same time.

Operator must be able to store telephone numbers for conferees; must be

able to dial out individual or groups of numbers with a minimum of
keystrokes.

System must have redial and edit capability for stored list of numbers.

Reservation system, directory databases,

and database management
reporting software must be remotable.

All functions/software must be user friendly and be executed with a
minimum number of steps.

—

System must allow operator to talk privately with a caller and to route
calls to the correct conference. Operator must be able to talk
privately with conferees as necessary throughout the teleconference.

System must provide caller status. Reconnects or add-ons must be

accomplished without interference to teleconference(s). Automatic
disconnect when calls are terminated.

One or more operator(s) to control multiple conferences. Operator’s

terminal must be portable and have the capability to operate remotely
from the bridge assembly.

Cable facilities between the control unit and the console will be
provided by the seller.

Must be full duplex capable of being configured for analog and digital

interface to a PBX or Central Office trunks in 2-wire, 4-wire, and/or
digital T-1 formats.

Must be capatible with telephone systems in Alaska as well as worldwide.

Must have automatic gain control or line-leveling, amplification and
noise filtering.

Must be full duplex, allowing users to hear and talk simultaneously,

with third-party interrupt and listen only or broadcast mode and provide
for individual line mnute.



19.

20.

21.

22.
23.

23.

2%.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

Must be FCC approv

Must provide for either operator-assisted or unattended dialing. Must
be capable of simultaneous use of the system for dialing in and dialing
out. System must be capable of being operated in a dial-out meet-me

mode, dial-in operator intercept, or a combination of modes
sinultaneously.

System must permit callers to be added while in dial-out mode at any
tinme.

Automatic first or second ring answer of incoming calls is required.
Must have incoming queuing capability and call hold.

Must be able to be connected to a toll-free number(s) for incoming
calls. Multiple numbers are preferable.

System must have message or music-on-hold capability.
Attendant must have message or music-on-hold capability.

Attendant must 5e.éble to scan.conferences in progress and visually and
auditorially monitor them.

System must support auxiliary devices such as slow-scan television,
computer graphics, or facsimile.

Local self diagnostics desired, remote diagnostics preferable.

A database should be printable which would provide billing and user
activity.

System must be capable of handling at least six (6) simultaneous
conferences.

System must be capable of "locking" or "securing" a conference from
cocnferee’s Touch Tone phone set.

System must allow for recording of teleconferences.

System nmust be compatible with LAA’s existing teleconferencing equipment
(i.e., Western Electric, Darome, A. T. Elite).

Operator headset provided for

each workstation to
audio/intercept calls.

monitor

Each teleconference must be able to be assigned a maximum of two (2)
(cne (1) preferably) teleconference numbers. Numbers should be
assignable as well as automatically assigned by the bridge.

Individual teleconferences must accommodate up to 20 ports.

Any tones generated must be able to be disconnected/bypassed.

System must allow conferees to hail an operator either by voice or Touch
Tone phone.

System must include open systems software building tools to allow for
future system flexibility/upgrades.

(Vo]
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37.

38.

39.

40.

41.

42.

43.

44 .

Must have a minimum of one-year warranty c°5n z2arts and labor,
service contract available for subseguent vears. Emergency service cn
a 24-hour, 7-day per week basis is desirable and successful offeror
shall have emergency backup conferencing facilities available if system

becomes inoperable. An authorized local service representative will ke
a criteria in awarding the bid.

-t
Wica

Full unit replacement within 24-hours would be very desirable and will
be considered in the bid evaluation process. Successful offeror must
be able to provide full unit replacement within seven (7) calendar days.

Successful offeror will provide £ull pcwer requirements and
specifications for ordering telephore lines.

Manuals for operation and maintenance nust ke provided.

Training must be provided either via video or on-site for operation and
maintenance.

System must have back-up power supply to protect database and provide
uninterruptable power.

References will count as

significant criteria in
proposals received.

evaluating the

A training/demonstration tape is recuested <o help evaluate/demonstrate
operating steps.

The system shall be listed with U.L. (Underwriters Laboratory).

Successful offeror shall pay all installation costs and delivery charges FOB
to 3111 C Street, Suite 150, Anchorage, Alaska.

Successful offeror to complete installation by Cecember 1, 1991.

Successful offeror to complete training by January 1, 1992.



10.

13.

to 120 4th Street, Room 5, Juneau, Alaska. The Agency will accer: a
faxed propcsal that is received by the Agency before the tize set Zor
opening, i1f the original of the prcposal 1is

within one week of the opening.
proposals is (907) 465-2918.

received by the Agency
The telepheone numker £cr Zaxing

It is suggested that proposals be mailed at least five (35) days prior
to a scheduled precposal qpening to avoid peossible postal delavs.

Assignment or transfer of the contract entered into as a resul: of
Request for Prcposals is subject to Sec.

Procedures of the Alaska State Legislature.

e
calS

160 of the Przccurerment

The contract entered into as a result of this Request for Proposals is

subject to termination by the Agency upon written notice from the Agency
to the Contractor.

In case of a breach of contract, for whatever reason, by the success
offeror, the Agency may procure the products from other socurces and -

the successful offeror responsible for damages resulting Z<rzca <zhe
breach.

The successful offeror shall indemnify, save harmless, and defend th

Agency, 1ts officers, agents and employees from a claim or

injury or damage arising directly or indirectly from <the successsul
c<feror’s performance of this contract; provided however, <that th

s'iccessful offeror’s liability to the Agency is limited %o the greater
o $100,000 or the purchase price of the specified equipment that is th
cause of the damage or is the subject matter of the actiecn. h

limitation of liability contained in this paragraph doces nct apply to
claims of personal injury or damage to real property or cerscnal
property caused by the negligence of the successful offeror cr resul:in

lting
from defective equipment provided by the successful offercr.

actien Zcor

The successful offeror shall purchase at its own expense and keer in
force at all times during the contract workers’ compensaticn insurance
as required by AS 23.30.045(d). Where specific limits are shewn, it is
understoocd that <they shall be minimum acceptable limits. Zf£ zI=a
successful offeror’s policy contains higher limits, the Legislative
Affairs Agency shall be entitled to coverage to the extent of the hicher
limits. A certificate of insurance must be furnished to the lLegislative
Affairs Agency and must provide that a 30-day prior notice of
cancellation, nonrenewal or material change
Legislative Affairs Agency.

any
will bpe given <wo ==

—aa

ALASKA OFFEROR

When evaluating a proposal, the Agency will consider whether an

cffarc
qualifies as an Alaska offeror if the offeror is not zore than Ziv
percent (5%) higher than the lowest non-resident’s propcsal. An Alasxk
offeror is an offeror who: (a) holds a current Alaska business licens
(business license number must be shown in space rrovided cn Zirst pag
of the proposal):; (b) submits a proposal for the ccntract under The nax
as appearing on the person’s current Alaska business license; {c) ha
maintained a place of business in the State staffed by the cifsrcr ¢

o omEOMONH

-
-



15.

an enployee of the offeror for a perlod of six months immediately
preceding the date of this proposal; (d) is incorporated or qualified
to do business under the laws of the state, is a sole proprietorship and
the proprietor is a resident of the state, or is a partnershlp and all
partners are residents of the state; and (e) if a joint venture, is
composed entirely of ventures that qualify under (a) - (d) of this

paragraph. Check the box on the front page of the proposal to indicate
your eligibility.

The successful offeror must comply with all applicable federal and state
labor, wage/hour, safety and other laws which have a bearing on the
contract, and must have all licenses and permits required by the Agency

and/or mun1c1pa11ty for performance of the contract covered by this
Request for Proposals.

Sufficient funds for the payment of the contract, excluding optional

renewals, are available in an appropriation to be encumbered for the
amount of the contract.

This Request for Proposals does not obligate the Agency to award a
contract or to pay any costs incurred in the preparation of the
proposal. This Request for Proposals may be cancelled as provided in
Sec. 120 of the Procurement Procedures of the Alaska State Legislature.

A proposal may be rejected in whole or in part when in the best interest

of the Agency, as provided in Sec. 130 of the Procurement Procedures of
the Alaska State Legislature. -—

This Request for Proposals is subject to the Procurement Procedures of
the Alaska State Legislature.

For the purpose of award, offers made in accordance with this Request
for Proposals shall be good and firm for a period of ninety (90) days
from the date of proposal opening, even though the contract is awarded
during this period, unless the offeror specifically limits the cffer £s
a shorter period by written notification on the proposal documents.
However, a proposal so modified may be declared non-responsive.
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PROPOSAL SCHEDULE

TOTAL COST OF EQUIPMENT

¢MB - $68,000 MBX - $86,90
FOB ANCHORAGE, ALASKA

INSTALLATION COST $_MB - $4,680 MBX - $6,680

TRAINING COST $ MB - $4,000 MBX - 6,000

EARLIEST POSSIBLE COMPLETION DATE October 1, 1991
OF INSTALLATION

EARLIEST POSSIBLE COMPLETION DATE October 11, 1991
OF TRAINING

11



STATE OF. _.ASKA

LEGISLATIVE AFFAIRS AGENCY
DIVISION OF PUBLIC SERVICES

Fax:

MEMORANDUM

Date: August 22. 1991

To: Mark Woods
From: G. Michael HarmoM’*’LL_d

Subj: Bridge Proposals Analysis

The purpose of this memo is to respond to your request for the Division of Public
Service's input on the three proposals received in response to the RFP for a new bridge
for the Legislative Teleconference Network (LTN).

I reviewed the proposals based on the division's overall goal for the LTN and critical
success factors for achieving that goal. The overall goal of the LTN is to provide
consistently  reliable, on-demand teleconference services in a dynamic
telecommunications environment. From the perspective of a teleconference bridge, the
factors which are critical to achieving this goal are flexibility, expandability, reliability,

ease of training and use, support and compatibility with current and future
telecommunication technology.

In conclusion, I believe the lowest cost product— the ConferTech MB teleconference
bridge — will best meet all of our established critical success factors. Especially
significant was ConferTech's initiative in teaming with an Alaska telecommunication
company (Winter Telecom, Inc.) to provide the local maintenance and operational
support missing from the other two proposers, AT&T and Darome. I also was aware of

the fact that ConferTech was the bridge of choice with four of the six firms which bid on
the new Juneau centrex system.

If cost had not been a factor, I would have given the top rating to the AT&T bridge
which is fully digital and the industry technology leader in both terms of hardware and

software. The Darome product is not competitive because it offered the worst mix of
price and features.

P.O.Box Y

Juneau, Alaska 99811

(907) 465-4648
(907) 465-2864



ég@ Corporate Headquarters
& =

F ConferTech International, Inc
= 240 Applewood Tech Center
2801 Youngfield

Colden, CO 80401
Confeflech (303) 2375151
International (800) 525-8244
Fax 303-233-9051

ConferTech's Response to R.F.P. no. 179

Tempo MB Tempo MBX

1. The Tempo MB will be configured for 1. The Tempo MBX will be configured for 48
48 user ports with expansion capability user ports with expansion capability to 68
to 68 user ports by 4 port increments. user ports by 4 port increments.

2. All the equipment (except the operator 2. All the equipment (except the operator
position) is physically contained within position) is physically contained within
ConferTech International, Inc. provided  ConferTech International, Inc. provided
cabinet. Installation will be completed cabinet. Installation will be completed on-site.

on-site.
3. The Tempo MB is digital. 3. The Tempo MBX is digital.
4. The system is designed to operate in the 4. The system is designed to operate in the
attended or unattended modes at the attended or unattended modes at the same
same time. time. >

5. The Tempo MB is capable of recording 5. The operator can pre-store conferee telephone
conferee telephone numbers and name numbers or conferences on the Tempo MBX
prior to conference time. The system is  System's hard disk. The system is capable of
capable of dialing out conferees with a dialing out conferee's with a minimum of

minimum of keystrokes. keystrokes.

6. The Tempo MB has edit and redial 6. The Tempo MBX has edit and redial capability
capability for recorded information. for stored information.

7. All conference and administrative 7. The reservation system directory
management functions are preformed database and management reporting software
at the operator station. The operator are remotable via modem.

station must be within 1000 feet of the
bridge. A 25 pair amphenol cable
is used for this connection.

8. Tempo MB is user friendly with 8. Tempo MBX is user friendly with operator
operator functions executed with a functions executed with a minimum number of
minimum number of steps. steps.

9/2°d
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Tempo MB JTempo MBX

9. The operator can, at any time,remove 9. The operator can, at any time,remove any port

any port from its assigned mode from its assigned mode (conference,
(conference, sub-conference or music sub-conference or music on-hold) and
on-hold) and privately talk with that privately talk with that individual conferee.
individual conferee. At the end of the At the end of the private consultation, the
Private consultation, the operator can operator can reassign the port to any mode
reassign the port to any mode or or conference.

conference.

10. Each line is identified by mode...ie,  10. Each line is identified by mode...ie, music

music on-hold, disconnect, incoming on-hold, disconnect, incoming bell etc.

bell etc. The mode of any port can be ‘The mode of any port can be changed without
changed without interference to the interference to the conference.

conference.

11. One operator position per MB system 11. MBX systems come with one

connected to the bridge via 25 pair operator position either remoted or local
amphenol cable. with expansion up to four (4) operator
positions.,

-—

12. ConferTech International will provide 12. ConferTech Intemnational will provide the
the necessary cable between the control  necessary cable between the control unit and.
unit and the operator console. the operator console.

13. The Tempo MB is full duplex capable 13. The Tempo MBX is full duplex capable
of being configured for analog and of being configured for analog and digital
digital interface to PBX and/or Central interface to PBX and/or Central Office trunks
Office trunks in 2 wire, 4 wire, and/or in 2 wire, 4 wire, and/or digital T-1 formats.
digital T-1 formats.

14. Comply. 14. Comply.
15. The Tempo MB is equipped with AGC 15. The Tempo MBX is equipped with AGC
(Automatic Gain Control). (Automatic Gain Control).

16. The Tempo MB is full duplex capable 16. The Tempo MBX is full duplex capable of
of many modes of operation including of many modes of operation including
broadcast and listen only. broadcast and listen only.

17. Comply. 17. Comply.

9/E°d
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Tempo MB

Tempo MBX

18. The MB provides for operator-assisted 18. The MBX provides for operator-assisted

19.

20.

21.

22.

23.

23.

24,

25.

dialing. The MB is capable of
simultaneous use for dialing in and
dialing out. The MB is capable of
being operated in a dial-out, meet-me
mode, dial-in operator intercept, or a
combination of these modes
simultaneously.

The MB will permit callers to be added 19.

to a conference while in the dial-out
mode.

Incoming ring answer is
programmable. The system has
incoming queuing capability and
call hold.

The system can be connected to toll-
free number(s) for incoming calls.
Multiple numbers can be assigned.

The system has both music-on-hold and 22.

message capability.

The attendant has music-on-hold and  23.

message capability.

The Tempo MB allows for manual
scanning of conferences in progress.
The attendant can monitor conferences
visually and/or auditorially.

The Tempo MB will support multipoint 24.

devices designed for conference/
bridging environments.

Local self diagnostics
available.

S/p°d

20.

21.

23.

25.

or unattended dialing. The MBX is capable
simultaneous use for dialing in and dialing
out. The MBX is capable of being operated

in a dial-out, meet-me mode, dial-in operator

intercept, or a combination of these modes
simultaneously.

The MBX will permit callers to be added
to a conference while in dial-out mode.

Incoming ring answer is
programmable. The system has
incoming queuing capability and call hold.

The system can be connected to toll-free
number(s) for incoming calls. Multiple
numbers can be assigned.

The system has both music-on-hold and
message capability.

The attendant has music-on-hold and
message capability.

The Tempo MBX allows for automatic
scanning of conferences in progress.
The attendant can monitor conferences
visually and/or auditorially.

The Tempo MBX will support multipoint
devices designed for conference/bridging
environments.

Remote or Jocal self diagnostics
available.

NI TUNI HO31&Z4M0D0 9€:pT 16, 22 9



Tempo MB

26.

27.

28.

29.

30.

3L

32.

33.

35.

36.

. Conference tones can be disabled.

The MB keeps accurate and detailed
records of all conference activity on
the bridge. A traffic report can be
generated that will detail line activity
and conference activity.

Up to 10 simultaneous
conferences available.

The MB can be locked or secured by  28.

depressing the “*" key on a DTMF
telephone set.

The MB has a tape in and tape out
port(s) for playing and recording.

Comply.

Operator headset will be provided with 31.

the workstation.

Any teleconference number (0-9) can  32.

be assigned to a conference
automatically or pre-set.

Individual teleconferences can
accommodate any number of
conferees depending on port
configuration. For example: a 48 port
bridge can have one teleconference
with 48 conferees. A 60 port bridge
can have one teleconference with

60 conferees.

The operator can be reached by 35.
depressing the "0" key on a DTMF
telephone set.

The Tempo MB software 36.

enhancements are provided on eprom.
The MB is upgradable to the MBX.

9/S9°d

m

26.

27.

29.

30.

33.

34,

MBX

The MBX keeps accurate and detailed
records of all conference activity on the

bridge. A traffic report can be generated that

will detail line activity and conference
activity.

Up to 10 simultaneous conferences
available.

The MBX can be locked or secured by
depressing the "** key on a DTMF
telephone set.

The MBX has a tape in and tape out
port(s) for playing and recording.

Comply.

Operator headset will be provided with
each workstation.

Any teleconference number (0-9) can
be assigned to a conference
automatically or pre-set.

Individual teleconferences can
accommodate any number of
conferees depending on port
configuration. For example: a 48 port
bridge can have one teleconference
with 48 conferees. A 60 port bridge
can have one teleconference with

60 conferees.

Conference tones can be disabled.

The operator can be reached by
depressing the "0" key on a DTMF
telephone set.

The Tempo MBX software
enhancements are provided on floppy disk.

ONI TUINI HO31434N0D 9E:pT 16,
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Tempo MB Tempo MBX
37. System comes with a one 37. System comes with a one

38.

39.

41.
42.

43.

. On-site training will be provided.

year warranty on parts and Jabor with
the option of an extended warranty.
Emergency backup provided by our
ConferCall Service Network at no
charge for meet-me conferencing.
Winter Telecom located in Anchorage
will be the authorized local service
representative for our Tempo products.

Full unit replacement can be provided 38.
within 7 calendar days. Assistance

will be provided for ordering telephone
lines. Full power requirements will be
provided.

Manuals will be provided. 39.

UPS will be provided. 41.

Please see attachment "A", 42.
MB training tape has been sent to 43
Ms. Lynn Morley.

. The Tempo MB meets safety and 44,

power requirement standards per the
F.C.C. In addition the power supply
18 UL approved.

year warranty on parts and labor with
the option of an extended warranty.
Emergency backup provided by our
ConferCall Service Network at no
charge for meet-me conferencing.
Winter Telecom Jocated in Anchorage
will be the authorized local service
representative for our Tempo products.

Full unit replacement can be provided
within 7 calendar days. Assistance
will be provided for ordering telephone
lines. Full power requirements will be
provided.

Manuals will be provided.

. On-site training will be provided.

-——

UPS will be provided.

Please see attachment "A".

. Not available.

The Tempo MBX meets safety and power
requirement standards per the F.C.C. In
addition the power supply is UL approved.

NI TANT HO3LINE3IANOD 2€:0T 16, 22 S
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Corporate Headquarters:
ConferTech International, Inc.
240 Applewood Tech Center
2801 Youngfield Street
Golden, CO 80401

(303) 237-5151

FAX: (303) 233-9051

TEMPO SOFTWARE LICENSE AGREEMENT

I . DEFINITIONS

For the purpose of this license:

A.

"Licensed Program” means a data processing program consisting of a series of instructions or
statements in machine-readable form usable in conjunction with a teleconferencing device, and
each copy (including copies merged into other software), translation, adaptation, -amendment,

update, or modification of all or any part of the data procmmg program, in any medium made
by the LICENSOR or LICENSEE ,

Support Matenal" means any human-readable program listings, flow charts, logic diagrams,
input and output forms, manuals, specifications, instructions, and other materials, and any
copies of any of the foregoing, in any medium, related to the Licensed Program and delivered
to the LICENSEE in accordance with provisions of this License Agreement.

"Program Concepts mean the techruqua and 1deas embodled and exprassed in the Licensed
Program. " - ; )

—-—
kS

“Designated De\nce me;ans the ConferTech Teleconferencing Unit delivered to the.
LICENSEE. R : —_— ‘ :

"Desxgnated Sxte means the location of the delivered Unit or any substituted location
d&signa;ed in writing by the 'LICENSEE and approved by the LICENSOR.

" Confidential Information™ means all of the Licensed Programs, Support Materials, and
Program Concepts.

1.  GRANT

LICENSOR grants to LICENSEE, a nontransferable and non-exclusive license and right: (a)
to use the Licensed Program but only in machine-readable form on the Designated Device, at
the Designated Site for teleconferencing purposes. (The term "Use" shall mean load, transmit,
execute, store or display); (b) to use the Support Materials, but only as required to exercise the
license granted in Paragraph II (A)(1); (c) to update and modify with LICENSOR's permission
under Paragraph II (C), the Licensed Program, but only for use on the Designated Device, at a
Designated site, for teleconferencing purposes.

No right is granted to print or copy, in whole or in part, the Licensed Program and/or Support
Materials, except as permitted under Federal Copyright Law to make an archive copy and to
provide that the archive copy is labeled with ConferTech's copyright notice.

With LICENSOR's written permission, the LICENSEE may update and/or modify the
Licensed Program in machine-readable form and the modification of the Licensed Program will
be subject to all terms of this Agreement and shall be the property of LICENSOR.



m.

IV.

N

e

v.”

v.l.

- .

VII

VIII

TITLE - Title to all intellectual property rights . (including patent, trademark, copyright, and trade
secret rights), and title to all ownership rights in all copies of and all media bearing the Licensed
Program, Support Materials, and Program Concepts are and shall remain to the LICENSOR.
LICENSEE 'shall keep the Licensed Program, Support Materials, and Program Concepts free and clear

of all claims, liens and encumbrances and any act of LICENSEE purportmg to create a claim, lien or
encumbrance thereon shall be void.

I\ON—ASSIGNMENT The LICENSEE may not, wrthout the LICENSOR's prtor wntten consent

- assign, delegate, sub-license, pledge, or otherwise transfer this License Agreement, or any of its rights

or obligations under the License Agreement, to any party, except to a successor. to substantiate all of

...~the LICENSEE's. assets and busmess 1f the mcmwr agrees in wrmng to be bound by thlS Ltcense

Agreement. :; ; ., “; -

‘—'.
B P I

' DELIVERY - Subject to condmons beyond 1ts reasonable control LICENSOR shall delxver under the
General Terms and- Conditions of Sale herein meorporated the Licensed Program inr machme-readable ‘
object code form on a suitable medium for use on the Designated Device and Support ' Materials

" containing information reasonably sufficient to enable LICENSEE to exercise the license granted in
Paragraph I (A)

e . . - -—
N <‘-.- e _“""‘_ S e A P

....

INSI‘ALLATION AND TRAINING LICENSOR shall assist the LICENSEE in mstalhng and
rendermg operable the Ltcensed Program on the Designated Device and shall.train LICENSEE . for a
" period not to' exceed one (1) day’ followmg installation of the Desxgnated Devnce at LICENSEE s“
Desxgnated Sxte unless otherwxse agreed to in wrmng, ) : . . i
SOFI‘WARE ANI) UPDATES Aﬁer the warranty penod in Paragraph XII of thts Ltcense
Agreement, for a period of five (5) years following execution of this Agreement, but only so long as
LICENSOR .makes, such services generally available, LICENSOR shall deliver to LICENSEE all
updates and . modifications .which LICENSOR generally mcorporates into the Version - of
Licensed Program together w1th related Support Materials.

TERMS AND TERMINATION

A. 'I‘hrs license shall become eﬁ'ecttve upon execution by LICENSOR and LICENSEE and shall

_ be termmated

, A ucgnson's optlon, thu'ty (30) days after LICENSOR gives . LICENSEE notice of
. " LICENSEE's material breach of any provision of the license, unless LICENSEE has
 cured the breach. . . el

2. At LICENSOR s optioo, ;imm'ediately upon any ‘attempt by 'LICENSEE to assign,
pledge, delegate, sub-license, or otherwise transfer this Agreement, the License

Program, the Support Materials, or any of its rights or obligations, under this License
Agreement. .

| 3. When LICENSEE no longer has a Designated Device upon. wltich the Licensed
Program operates, or

»

Tempo Software License Agreement - Page 2 of 4 -



B. Upon termination of this license: (a) LICENSEE's obligations under Paragraphs v , X and XI
shall survive the termination; (b) LICENSEE's rights under Paragraph II shall immediately
cease; and (C) LICENSEE shall perform its obligations under Paragraph XII .

C. Each party's right to terminate as expressed in this license shall be in addttron to any other
rights provided by law. .

- Vo

D. In the event of default, LICENSEE shall also pay to LICENSOR all Teasonable :expenses

incurred by LICENSOR in connection wrth the enforcement of any of LICENSOR s remedres
including reasonable attorney's fees. - - :

E. Upon such terrmnatlon LICENSOR shall not have any ohlrgatron to refund any fees ory
- royaltles pald it pursuant to thts agreement :

Slau o
Lt ;.«\-. e, -
,,..v., B

: OTECTION R U T R
q‘ PR Gzt ot ;‘«;'.:,,._,,; ! ‘:\;;‘;_«‘t‘_:;‘;:: n‘ .j:; ’-!i;r . -’ 1

TAT LICENSEE acknowledges that the Conﬁdentnl Information is the propefty and trade secret of
the LICENSOR and that any publication or disclosure to.third.parties -of the Confidential
Information may cause immediate and irreparable harm to the LlCENSOR LICENSEE agrees
to mamtam the conﬁdentralrty of the Conﬁdentlal Information.

< B.- The LICENSEE shall not w1thout LICENSOR‘s pnor wntten consent, dnsclose, provxde, or R
. :.. make available any. of the Confidential Information in any form to any person except 10
e employees or consultants of LICENSEE whose access is necessary to enable the LICENSEE to ..
- . +" exercise its rights under the License Agreement The LICENSEE shall require any employee .

“-or consultant havmg such access m mamtam the conﬁdentrallty of the Conﬁdentlal
Informatnon N _fr oL

- o-

X. COPYRIGHT AND COPYING The LICENSEE shall not copy all or any part of the Confidential

Information, Licensed Program Support Materials, or Program Concepts, nor permit any other person
or organization to make any copies. The LICENSEE shall not remove any pmprretary eopyrtght or
trade secret legend from the Lxcensed Program or Support Matenals

XI. SECURITY Upon termination of this Ltcense Agreement LICENSEE shall delete the Licensed
Program from all software into which it had been merged and shall immediately deliver to LICENSOR
or destroy all copies of the Licensed Program and Support Materials, provided that, upon

LICENSOR's written consent LICENSEE may retam one copy of the chensed Program and Support
Materials for archive purposes only L ) .

XI1. WARRANTY

A. LICENSOR warrants that the Licensed Program will, when delivered, be in good working
order and will, for three (3) months after the date of delivery, conform to-the program
specifications then established by LICENSOR when used, without material alteration, on the
Designated Device, in accordance with the instructions set forth in the Support Materials.

Should any of the Licensed Program fail to so conform to the program speciﬁcation during that

three (3) month period, LICENSOR's sole obligation shall be to correct or replace the failing
Licensed Program within 30 days after receiving notice from LICENSEE of the failure.

Tempo Software License Agreement - Page 3 of 4



LICENSOR DISCLAIMS AI.:L ormzn WARRANTIES EXPRESSED “OR mpr_mn i
INCLUDING =~ 'WITHOUT ‘LIMITATION' ANY IMPLIED ““WARRANTIES 'OF = -~
MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR: PURPOSE. LICENSOR .
SHALL NOT _BE LIABLE ‘FOR 'INCIDENTAL OR “CONSEQUENTIAL DAMAGES :
(NCLUDING, - WITHOUT ' LIMITATION, LOST PROFI'I’S GFJ_JCENSEE) EVEN n:

ADVISED OF THE POSSIBIL]TY OF SA - SRR

Lt ‘\f

.,ra‘ T .

.

- :w-‘-' vn ¢ R g
) LICENSOR's lrabillty for any loss&s or damages,' whether dxrect,
.mdrrect, ‘incidental or oonsequentml arising from "the design.or use ﬂf any of the Licensed '
~ Program or Support Matenals, shall be hrmted to the aggregate amount of the fees paxd to

B sk, P i e

assnnng :

The Dwgnated Devim is

oy

'I‘he d"rsfence.bf. adeg

_ The accuracy of input data’”
'{" Proper use of tha Llcensed Program

Tempo Software License Agreement - Page 4 of 4 ' - :



ALASKA DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT

ALASKA BUSINESS LICENSE

¥

This is to certify that the licensee named below holds an Alaska Business License covering the perio

license year(s), or fraction thereof.
LICENSE YEAR(S)

d January 1 through December 31 of the

-

/’
o r
-
r
.

,
8]
-

1991 T+4=U 19%2

This license shall not be taken as permission to do
business in the state without having complied with the
other requirements of the laws of the State of Alaska
or of the United States.

This license must be posted in a consplcuous place at the location. OO_S._S_mw_OZ ER OF Oogz_mwﬂm
It is not transferable or assignable. AND ECONOMIC DEVELOPMENT

L

-

-
-
TU

[

-

-

Form 08-070 (Rev. 9/88)




STATE OF ALASKA
THE LEGISLATURE e

LEGISLATIVE AFFAIRS AGENCY

RE@EW E @
AUG 21 1991

MEMORANDUM

TO: Warren W. Endicott, Executive Director l- i\-ix‘
- o

FROM: Mark T. Woods, Supply Officer @

SUBJECT: RFP #175 - Library Binding

DATE: August 8, 1991

On May 30, 1991, Request for Proposal #175 was issued to acquire
hardcover library binding of the Legislatures Session Laws, House
and Senate Journals, Bill Histories, and Staff Handbooks. Three
vendors were selected for solicitation.

On June 17, 1991, 1:30 p.m., one proposal was received and opened
in Room 12 of the Capitol. 1In attendance were Legislative Affairs
Agency employees Jan Price, Malcolm McGregor, and myself.

The proposal received was from Mike McDermott of College Place
Bindery, Inc. proposing a flat back wide hinge adhesive or oversewn
style book at $10.45 each, Bid Abstract attached. I requested Mary
Van Nimwegen, Legislative Affairs Agency Librarian, examine the
samples provided by the vendor. Her response, attached, pointed
out the need for improvement of cover fabrication and stamping
quality. Page sag, possibly caused by the flat back design, was
also a problem.

The vendor was asked to provide additional samples with the rounded
back design. On July 29, 1991, the second samples were received
and examined by Ms. Van Nimwegen and myself. These samples proved
to be adequate with the exception that sewing was not within 3/4"
of the text block and the adhesive bound style needed an additional
spine lining. The vendor was notified.

On August 2, 1991, I received an amended proposal from this vendor,
attached. This proposal offers wide hinge rounded back style,
sewing within 3/4" of text block, and the second spine 1lining
added. The amended proposal cost per book is $11.25.

I recommend the College Place Bindery amended proposal be accepted.

MTW/jmp
Attachments



SUBJECT:
DATE OF OPENING:
CONTRACTING OFFICER:

STATE OF ALASKA
LEGISLATURE
LEGISLATIVE AFFAIRS8 AGENCY

BID ABSTRACT
Library Binding

June 17, 1991,
Mark T. Woods

1:30 p.m.

Amount of Bid

Bidder Name and Address

Bidder Phone No.

Bidder's Location Address

College Place Bindery, Inc.
P.0O. Box 97

College Place, WA 99324

PH: 509-529-4220
FAX: 509-529-6880
TOLL: 800-253-5456

15 S.E. Third Street
College Place, WA 99324

$10.45 each
for Oversewn
Volume and
Double Fan

Adhesive Bound
Volume




REQUEST FOR PROPOSALS REQUEST FOR PROPOSALS NO. 175
RETURN THIS PROPOSAL TO:

State of Alaska
Legislative Affairs Agency
Attn: Mark T. Woods
P.O.Box Y
Juneau, Alaska 99811
FAX: (907) 465-2918

THIS IS NOT AN ORDER DATE RFP ISSUED: May 30, 1991

SEALED PROPOSALS WILL BE RECEIVED IN SINGLE COPY AT THE ABOVE ADDRESS UNTIL
1:30 P.M. ON JUNE 17, 1991 AT WHICH TIME THEY WILL BE PUBLICLY OPENED.

PROPOSAL TITLE: LIBRARY BINDING

OFFEROR'S NOTICE: By signature on this form, the offeror certifies that the offeror is (1) complying
with the applicable portions of the Federal Civil Rights Act of 1964, the Equal Employment Opportunity
Act, AS18.80.200-18.80.295, and the regulations issued under those laws; and (2) agrees to comply
with all terms and conditions set out in this Request for Proposals. If an offeror fails to comply with the
requirements in (1) or (2) of this paragraph, the Agency reserves the right to disregard the proposal.

REJECTION OF PROPOSALS: A proposal will be rejected when the proposal contains a material
alteration or erasure which is not initialed by the signer of the proposal.

Mark T. Woods (907)465-3863 INDICATE IF YOU QUALIFY AS AN
Supply Officer ALASKA OFFEROR __ YES < NO

éOLLEézE pzﬂﬁf;é' &Mbcﬂy,j;;c, /S S€ 3 ﬁ-“_ Caz,aez(; /2,4@—

COMPANY SUBMITTING PROCPOSAL . COMPANY MAILING AISDRESS

wA 99324
MMWLW% @u #) Loy 2<8 §53
AUTHORIZED SIGNATURE BUSINESS LICENSE NO.
Mlié&' Moﬁeﬂmﬂ‘ 800»253—394’6 éf/2’9/
PRINTED SIGNATURE TELEPHONE DATE
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1.

2.

OFFER SCHEDULE

Offeror’s rate for each oversewn volume: $_10-45

Offeror's rate for each double fan adhesive bound volume: $

10.45

Page 8



""""" e ICI COLLEGE PLACE BINDERY, INC.

June 12, 1991

State of Alaska
Legislative Affairs Agency
Attn: Mark T. Woods

Request for Proposal No. 175

We are pleased to offer this response to your request
for proposal number 175.

Information Conservation, Inc. is a charter member of the
Library Binding Institute through several of it’s operating
companies and is a leader in the conservation field today.
Our product does not exactly match the Standards of the
Library Binding Institute but it is considered by most of our
customers to be a performance improvement and we will, if
required, supply independent test-results to support the
modifications we provide. The 1990 edition of the "Guide to
the Library Binding Institute Standard for Library Binding",
authored by Jan Merrill-Oldham and Paul Parisi acknowledges

the changes that are occurring with library binding in the
preface.

"All editions of the LBI Standard previous to
1986 were predicated on the prevailing opinion that
the following steps invariably yield a superior
binding: milling the spine of a volume to remove
spine lining, glue and thread; oversewing the
resulting loose leaves together; trimming the fore
edge, head, and tail of sewn text block; rounding
and backing the text block; and fitting it into a
pyroxylin-impregnated, buckram-covered case with
one-eight-inch wide squares at the fore edge, head,
and tail.

"Today, any one (or all) of the procedures
cited above may be changed or eliminated, depending
upon the binding situation at hand. This departure
from tradition has occurred because our criteria
for evaluating a successful binding have changed."



T I@ :][ COLLEGE PLACE BINDERY, INC.

June 12, 1991

State of Alaska
Legislative Affairs Agency
Attn: Mark T. Woods

Page Two

We are proposing our flat backed, wide hinged product for

this contract and are certain the State’s library collections
will be well served.

Many of the major university and research libraries
across the country have made the switch in library
binding services from traditional, rounded and backed,
narrow hinge to the flat backed, wide hinge because the
resulting book opens better and is more durable.

Pacific Northwest customers of our Company who switched
in the last few years include Washington State
University, Oregon State University, University of
Oregon, University of Idaho, and many others. The
primary factor in the decision in every case was
openability of the books.

I would assume that the most frequent use of your books
is in copying individual pages. If you "test" our
samples for this specific use, I think you will see the
advantages of flat backed, wide hinge books.

I would be more than happy to answer any questions you
might have or to discuss our products with you. Please
feel free to call, 800-253-5456.

Sincerely,

Mike McDermott
President



MEMORANDUM June 19, 1991

SUBJECT: College Place Bindery's Proposal
in Response to RFP No. 175, "Library Binding"

TO: Mark Woods, Supply Officer
Legislative Affairs Agency

FROM: Mary Van Nimwegen, Librarian
Legislative Reference Library

I believe we could live with College Place Bindery's (CPB)
proposal for library binding if the decision is made to
accept it, but my suggestion is that their proposal be
rejected since they "failed to meet announced requirements
of the agency in a material respect" (sec. 130, subs. c.2
of the Procurement Procedures), and that we find cut why

the others didn't bid and rewrite our RFP to get a wider
response.

We could live with College Place's proposal. The oversewing
seems okay, the double fan adhesive (dfa) binding seems like
the pages are firmly attached, and the price is low. I'm a
little concerned that the buckram-.cover is already cracked
through over the cord on the inner top and bottom of the
spine (back) of the dfa volume and that the stamping foil
(lettering) is coming off the spine.

The main problem I have with their proposal is that the flat-
back, wide hinge that they used allows the textblock (pages)
to sag out of the case, makes the back convex at the top, and
makes the entire book look cheaper. Our Session Laws of
Alaska deserve better.

I'm concerned that College Place's lack of responsiveness to
our expressd desires, may be an indication of possible future
problems in dealing with them. Our RFP specified rounding and

backing, and binding of session laws that were sent with the
RFP, neither of which was done.

I believe it's possible to get what we've asked for at a
reasonable price. We would need to find out why the other
binderies didn't bid and rewrite our RFP, probably taking out
the penalty clause for late return of books (we could just
not renew the contract if the contractee were late); raying
for transportation to, and possibly from, the city where the
bindery is (with the price of o0il, and therefore
transportation, being so unpredictable it's probably more
fair to the binderies if we don't ask them to include that in
their bid):; maybe extending the initial term of the contract;
and sending the RFP to some more binderies.
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August 2, 1991

State of Alaska

Legislative Affairas Agency
Attn: Mark T. Woods

This letter is to summarize our amended offer in
response to your request for proposal number 175.

In accordance with your specific preferences (after your

examination of the second set of sawmples), the product

will be rounded and backed and have a wide hinge. For

the same offered price you may specify double fan

adhesive or oversew leaf attachment. Those that are _
oversewn will be sewn with seven needles leaving
approximately 3/4 inch between the-sewing and the edge
of the textblock. Those that are double fan adhesive .
bound will receive a second spine lining. We will do the

books on this basis for $11.26 each.

We are still prepared to produce the books with a flat
back wide hinge for $10.45 each. This is a superior
binding treatment for the books and would give your
books better durability and openability.

We would like very much to do the books either way and
we look forward to a long term, pleasant relationship
with the Legislative Affairs Agency

Thigs offer will remain open for your acceptance for 60
days.

If there are questions, please do not hesitate to call
(800) 253-5456.

Sincerely,

Yol Yl Mo T

Mike McDermott
President



STATE OF ALASKA o
THE LEGISLATURE e s

LEGISLATIVE AFFAIRS AGENCY

LEGISLATIVE REFERENCE LIBRARY

MEMORANDUM August 7, 1991

SUBJECT: College Place Bindery's Amended Proposal
in Response to RFP No. 175, ''Library Binding'

TO: Mark Woods, Supply Officer
Legislative Affairs Agency

FROM: Mary Van Nimveger!® Librarian
Legislative Reference Library

I concur with the acceptance of College Place Bindery's amended proposal
to our RFP for library binding. Their second set of samples (rounded and
back) look good, they have addressed all my concerns by their samples and

amended proposal letter, and I believe we will be able to work with them
cooperatively,

-—



STATE 0OF ALASKA
THE LEGISLATURE e A
LEGISLATIVE AFFAIRS AGENCY

MEMORANDUM

TO: Warren W. Endicott, Executive Director
FROM: Mark T. Woods, Supply Officer Qﬂg})
SUBJECT: RFP #177 - Vertical Tower Collator

DATE: July 30, 1991

On June 6, 1991, Request for Proposals #177 was issued to acquire
a 12 Station Vertical Tower Collator with in-line stitcher, folder,
and trimmer for the Legislature's Printshop. Four vendors were
solicited. .

On June 27, 1991, three responses were received and opened, see
the attached Bid Abstract. In attendance were Ben Taylor of AM
Multigraphics and Legislative Affairs employees Malcolm McGregor,
Jan Price, and myself.

Mr. Bruce Ross of Alaska Printers Supply submitted the Standard
Duplo 12/48 Collating Machine with stitcher, folder, and trimmer.
After examining the brochure provided I could not ascertain enough
facts relating to the specifications requested. I reviewed the
brochure with Sam Pekovich, our Printshop Manager, and he agreed
further clarification would be needed. I requested Alaska Printers
address all specifications in writing.

On July 7, 1991, I received response to this request. The Standard
Duplo Machine can well provide for all items except Items 2, 3, 7,
8, and 11. Item 2 "Operator controls must be on right side" and
"paper flow must be left to right". The Standard Duplo controls
are on the left-hand side and paper flow right to left. Item 3
"calibrated automatically and manually", Standard offers automatic
calibration only. Item 7 "ability to interface with existing
equipment", Standard cannot. Item 8 "sheet capacity of 350
sheets", Standard provides 250 capacity. Item 11 "unit shall be
listed with U. L.", Standard is not.

Glenn Ashcraft of AM Multigraphics submitted a C. P. Bourg Tower
Collator with stitcher, folder, and trimmer. The brochure provided
did not completely address all specifications. I requested and



Warren W. Endicott -2- July 30, 1991

received a response addressing all items specified in the RFP. The
C. P. Bourg Collator meets all requirements we requested.

Multigraphics C. ©P. Bourg Machine provides for all our
specifications while the Standard Duplo does not.

I recommend award to AM Multigraphics for $45,995.00 since the low
bid from Alaska Printers Supply fails to meet necessary
requirements per our bid specifications.

MTW/jmp
Attachments
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15770 S.W. Upper Boones Ferry Rd., Lake Oswego, OR 97035 (503) 684-3770

June 18, 1991

STATE OF ALASKA
Legislative Affairs Agency

PO Box Y

Juneau, AK 99811

Attn: Mr. Mark T. Woods
Dear Mr. Woods:

Request for Proposals No. 177

This letter is written to completely confirm our compliance with
the State of Alaska Legislative Affairs request for proposals
Title: Vertical Tower Collator and Finishing attachments.

From Underwriters Laboratory approval to complete electrical in-
terface with Legislative Affairs existing C. P. Bourg Finishing
and Collating equipment, this unit meets all specifications from
one through eleven printing management concerns.

In addition, the Vertical Tower system quoted is modular. Addi-
tional 15 Bin Towers may be added on in the future and all run
through the same micro processor control panel.

In the future if the State of Alaska chooses to expand the sys-
tem, it may without having to add any additional programming
functions, hardware, or software, to accomplish the operation.

Furthermore, Multigraphics will provide complete on-site in-depth
operator training at no charge to the State of Alaska.

Yours very truly,

‘%len E. Ashcraft

Regional Manager

A division of

Al
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STATE OF ALASKA -
THE LEGISLATURE T

LEGISLATIVE AFFAIRS AGENCY

AMENDMENT NO. 1

RFP TITLE: VERTICAL TOWER COLLATOR
REQUEST FOR PROPOSALS NO. 177
OPENING DATE AND TIME: June 27, 1991, 1:30 p.n.

AMENDMENT ISSUE DATE: June 10, 1991

The following changes/additions are required:

1. Under Specifications change the first paragraph to now read:

This Reguest for Proposal is for a vertical tower collator
with a minimum of 12 stations, with the ability to add on
additional towers in the future and to include the following

attachments: in-line stitcher, folder, trimmer, and receding
stacker.

2. Under Specifications, Item #6, Line 2, correct spelling of

C.P. Borg to C.P. Bourg.

A copy of this amendment with signature needs to be submitted with

the Request for Proposals No. 177 pricr to the opening date and
tinme.

AM MULTIGRAPHICS
COMPANY SUBMITTING PROPOSAL

AUTHORIZED SIGNﬁZEEZ v

Glen E. Ashcraft
PRINTED SIGNATURE

Wagods, pply Officer
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REQUEST FOR PROPOSALS REQUEST FOR PROPOSALS NO. 177

RETURN THIS PROPOSAL TO:

State of Alaska
Legislative Affairs Agency
Attn: Mark T. Woods
P. O. Box Y
Juneau, Alaska 99811
FAX: (907) 465-2918

THIS IS NOT AN ORDER DATE RFP ISSUED: June 6, 1991

SEALED PROPOSALS WILL BE RECEIVED IN SINGLE COPY AT THE ABOVE ADDRESS UNTIL
1:30 P.M. ON JUNE 27, 1991, AT WHICH TIME THEY WILL BE PUBLICLY OPENED.

PROPOSAL TITLE: VERTICAL TOWER COLLATOR

OFFEROR’S NOTICE: By signature on this form, the offeror certifies.that the
offeror is (1) complying with the applicable portions of the Federal Civil
Rights Act of 1964, the Equal Employment Opportunity Act, AS18.80.200-
18.80.295 and the regqulations issued under those laws; and (2) agrees to
comply with all terms and conditions set out in this Request for Proposals.
If an offeror fails to comply with the requirements in (1) or (2) of this
paragraph, the Agency reserves the right to disregard the proposal.

REJECTION OF PROPOSALS: A proposal will be rejected when the proposal

contains a material alteration or erasure which is not initialed by the
signer of the proposal.

Mark T. Woods (907) 465-3863

INDICATE IF YOU QUALIFY AS AN
Supply Officer

ALASKA OFFEROR X YES NO

AM Multigraphics

941 East Dowling Rd., Anchorage, AK 99518
COMPANY SUBMITTING PROPOSAL COMPANY MAILING ADDRESS

"AUTHORIZED SIGNW% BUSINESS LICENSE NO.

Glen E. Ashcraft
PRINTED SIGNATURE

907/561-2141 6/17/91
TELEPHONE DATE




PROPOSAL SCHEDULE

Manufacturer of Vertical Tower Collator

C. P. Bourg Inc.

73 Samuel Barnet Blvd
New Bedford, MA 01745

Description (Model, etc.)

C. P. Bourg Vertical Tower Collato

Total Cost of Vertical Tower Collator
Including Delivery and Installation

12 Stations with Stitcher, Folder,
Trimmer and Receding Stacker

$__45,995.00




LIO PC Acquisition Plan

The Problem

15 of the division's 19 offices have no personal computer capabilities. The others are
using 15-year-old technology. Demands on the offices to provide the public with
legislative information, conduct teleconferences and support legislators have increased
sharply over the last five years. At the same time, resources (funding and staff) available
to the division have declined.

The Request

Authorize the Division of Public Services to expend funds already approved by the
Council for inclusion in the division's budget to begin acquiring personal computers for
the Legislative Information Office/Legislative Teleconference Network system.

The Benefits
The overall benefits of the acquisition are two-fold— improve efficiency and productivity
within the LIO/LTN system and improve services to legislators, including the ability to:

« More effectively track and record the concemns of the thousands of ciazens
who contact the LIOs each year and provide legislators with useful
information about those concerns and citizens.

» Integrate demographic data, which the LIO's collect on constituents who
use the POMs and LTN services, into legislator's PC systems in a format
which legislators can use.

» Provide legislators who share offices with LIOs with improved and cost-
effective administrative and constituent support services.

» Dynamic Data Exchange (DDE) between state accounting system and PCs
to allow LIO's to more effectively track and control spending.

« More effective tracking and trend analysis of the use of hourly employees
to control personnel costs.

+ Implementation of integrated information system to schedule and manage
teleconferences which now involves four dated mainframe applications,
repetitive data entry and handwnitten forms.

» Increase public awareness of the importance of the legislature as an
institution through a variety of outreach initiatives.

The Cost
Phase I, approximately $40,000 for 11 installations.



I -ision of Public Services
Personal Computer Acquisition Plan

Prepared By:
G. Michael Harmon, Director

The purpose of this document is to describe the analytical process undertaken in the
development of a three-year hardware/software acquisition program to upgrade Division
of Public Services personal computer capabilities. The methodology employed and
conclusions reached have been detailed in various internal-LAA memorandums and staff
discussions which began in August, 1990.

This document also represents an example of the critical importance of adequate personal
computer technology in the implementation of a professional management regime in the
division. It was produced with a combination of Macintosh and Windows-based PC
environments, integrating data from a variety of spreadsheet, statistic, database and word
processing applications created by different people. The production of such project
planning and management reporting tools would be impossible without underlying
technologies such as IAC (interapplication communication), dynamic data interchange,
file sharing and virtual memory—- technologies which currently are unavailable to LIO
staff.

Background

In summary, the goal of the project was to improve productivity and efficiency in order
to allow the division to cope with expediential increases in its work load within existing
personnel resources. I viewed the acquisition of adequate personal computer resources as
a critical component in meeting a wide range of specific goals I developed after assuming
the position of director in July, 1990. These goals included:

« Correcting critical deficiencies in the Legislative Teleconference Network
» Implementing excellence-oriented personnel management practices

« Improving internal financial controls.

« Swengthening management reporting and communications

« Improving services to legislators

Overall, I wanted to implement a philosophy which recognizes that a government
organization cannot always be run like a business but can benefit from good business
practices. The overall challenge in developing this optimum organization from the
perspective of the Division of Public Services was apparent.

Since inception of the organization in 1978, the level of work performed by division
offices had increased dramatically; the resources available to the division had not. The
following tables illustrate the historical trends.
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Statting Levels

Management Challenge

In the operational environment pictured above — increasing work loads and decreasing
and/or static resources — a manager has two choices, He or she can accept the status quo
or increase efficiency and productivity, Asking for additional staff resources was not
deemed as an option.

When I assumed the position of director, the division exhibited all the symptoms of an
organization under extreme stress. Up to 30 percent of our teleconferences were failing
or experiencing significant problems, Legislative Information Officers did not understand
or feel responsibility for their budgets, staff felt overworked but were unable to
accurately document work activities, LIOs were afraid to take risks or make decisions,
and, depending on the situation, management direction within the divisionwas dictatorial
or lax.

To confront these challenges, I have implemented a wide range of management reforms.
One key component of my improvement plan was to upgrade the division's woefully
inadequate personal computer resources as & proven method of increasing productivity.

The following table details the current personal computer capabilities of the division,
including two new 3865Xs acquired in the fall of 1990 as a experiment in new Windows
(IBM-world graphic user interface) technology.
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Office Model Number
Division 386/5X 2
Division PC3270 1
Anchorage PC3270 3
Anchorage PC/XT 1
Bethel None 0
Barrow None 0
Delta None 0
Dillingham None 0
Fairbanks PC3270 2
Fairbanks PC/XT 1
Gilennallen None 0
Homer PC/XT 1
Juneau PC3270 6
Ketchikan None 0
Kodiak None 0
Kotzebue None 0
Mat-Su None 0
Nome None 0
Petersburg None 0
Sitka None 0
Soldotna None 0
Valdez None 0
Wrangell None 0

PC3270 - The earliest of the 1BM compatibles purchased by the Legislature. These are
the slowest and least versatile of the personal computers. They fail to meet any critical
success factors for the operation of a complex organization in the 1990s.

PC/XT -~ Only slightly faster than the PC3270 and somewhat more versatile, However,
they do not have the power or capabilities to perform the jobs which need to be done.
They, 100, are inadequate to meet division needs.

386/SX - The latest version of PC computing capability which enables implementation
of a graphic user interface, the environment of choice in the division's far-flung
operational environment. As indicated, however, the Windows platform is inferior to the
Macintosh system.

As indicated by the table, personal computer capabilities in the division is almost non-
existent. In addition, the personal computers which do exist as well as the dumb
terminals which connect other LIOs to the mainframe computer for access to BASIS, E-
Mail, STAIRS, POMS and teleconference scheduling programs are associated with first-
generation impact printers which are beginning to fail at a growing rate.
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Methodology

In confronting the personal computer needs of the division, I employed a methodology I
have used successfully on a number of projects, including & successful recent project to
correct technical deficiencies in the performance of the Legisiative Teleconference
Network. It is patterned after a process developed by MIT. I learned it during the course
of several engagements for the Arthur Young & Company Management Consulting
Group in Boston. In summary, it includes the following steps:

Step 1~ Describe Existing Situation and & Establish Overall Goal(s)

I use this step to articulate a comprehensive narrative explanation of the existing situation
and/or problem contrasted with the ideal of the desired future situation. Next, I establish
goals to help me focus on project needs. By concentrating on the existing situation, I can
describe needs, gaps, deficiencies, problems or situations that can be corrected by the
project. By concentrating on describing the desired future situation, I can focus and
refine the project.

Step 2- Identify Critical Success Factors

I think of critical success factors as things (skills, commitments, financing, commodities)
that 1 must have to suppor<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>