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January 23, 1959

Henry J. Camarot, Executive Director
Alaska Legislative Council

Box 2199

Juneau, Alaska

Dear Mr. Camarot:

In accordance with your request, we are attaching
hereto a copy of my letter of January 15 to Governor Egan which
contains comments on the survey report of the Public Administra-

tion Service. These comments were furnished to the Governor's
office on request.

We are also attaching a copy of a letter dated January
20 from the Seattle regional office of the Bureau of Employment
Security which contains their comments on this proposal.

Very fruly yours,

& gf et
M. E. WEIR
Director

Attachments




ALASKA LEGISLATIVE COUNCIL
- Box 2199
Juneau, Alaska

May 22,'1957

MEMORANDUM TO ALL TERRITORIAL OFFICERS AND EMPLOYEES AND PERSONS INTER-
ESTED IN APPEARING AND PRESENTING THEIR VIEWS AT A PUBLIC HEARING TO BE
HELD BY THE ALASKA LEGISLATIVE COUNCIL ON JULY 18, 1957, AT JUNEAU,
RELATIVE TO TWO COUNCIL STUDIES ON THE TERRITORIAL GOVERNMENT,

I. GENERAL

The Twenty-third Session of the Territorial Leglslature directed
the Legislative Council to conduct several studies, two of which relate
to the Territorial Government.

House Joint Resolution No. 6 pertaining to reorganization of gov-
ernment, reads in substance as follows:

'"Relating to governmental reorganizatiou, .’

' WHEREAS, the government of the Territory of Alaska 1s en-
cumbered with a multitude of semi-independent departments,
boards, commissions, councils, committees, offices, and other
agencies, approximating seventy in number, many of which should
be abolished; and

: WHEREAS, the present governmental administrative structure
results in conflicting and overlapping jurisdiction and a lack
of proper. coordination between governmental units, thereby

‘causing inefficiency, additional -expense and poorer services to
the people of Alaska; and '

 WHEREAS, the Twenty-third Legislature believes it to be in
the best interests of the Territory that a sweeping reorganiza-
tion of the administrative branch of the government be made; and

WHEREAS, the Constitutisn of the State of Alaska, as rati-
fied by the people, sets forth a framework for the executive
branch of government;

-~ NOW THEREFORE, BE IT RESOLVED by the Legislature,of the
Territory of Alaska, .in Twenty-Third Sesslon assembled, that the
Legislative Council be, and is hereby directed to study and pro-

- pose a plan for the reorganization of the. administrative branch
of the Térritorial government and to prepare necessary legisla-
tion for introduction into the Twenty-fourth Territorial Legis-
lature or the First State Legislature, whichever next convenes."

Senate Resolution No. 8 which relates to Territorial employees.
directs the Councll to undertake a study described in these terms:

"NOW THEREFORE, BE IT RESOLVED by the Senate of the Terri-
tory of Alaska, in Twenty-Third Session assenbklad, that the

1




T=ZXT OF GOVERNOR'S ELECTION PROCLAMATION

July 15, 1955

WHEREAS, on July 7, 1955, the President of the United States
certified to me the fact that there had been cnacted by the
Congress of the United States an act "to orovide for the adnission
of the state of Alasiia into the union,® which act was approved by
the president on July 7, 1955 (P.L. $5-300; 72 Stat. 339); and

VHEREAS, sections 7 and § of such act provide that, followin:
such certification by the resldent, the governor of Alaska, on or
after July 3, 1953, and not later than August 1, 1955, shall issue
a proclamation for certain elections;

Now, therefore, I, Mike Stepovich, zovernor of the territory
of Alasia, do hereby proclaim,

1. That a primary election shall be held on Tuesday, the
20th day of August, 1955, for the purpose of nominating candidates
for the offices of two United States senators and one representative
to serve in the Congress of the United States bezinning with the
duth Congress, members of the Senate and House of Representatives
of the legislature of Alaska, governor of Alasica, and secretary of
state of Alasika, Dzclarations of candidacy foir such office shall be
filed and actually received by the appropriate official not later
than 11:59 p.m., Monday, the 23th day of July, 1953.

2. That a zeneral election shall be held on Tuesday, the 2oth
day of November, 1953, for the purpose of electiny the officers
named in parazgraph 1 hereof.

o

5. That a special election shall be held on Tuesday, the
day of Ausust, 1¢50, concurrently with the orimary election se
rorth la parazraph 1 hereof, at which special election there s
be submitted to the electors qualified to vote in such electior
adoption or rejectlon, by separate ballot on each, the following
wropositions:

(1) shall alasia lmmediately be admitted into the union as
a State?

(2) The boundaries of the state of Llasiia shall be as
scribed in the act of Congress approved July 7, 1955, and all
claims of this state to any areas of land or sea outside the
boundaries so prescribed are hereby irrevocably relinquished to
the United States.

(3) All provisions of the act of Congress approved July 7,
1958, reserving rights or powers to the United States, as well as
those prescribing the terms or conditions of the grants of lands
or other property therein made to the state of Alaska, are consented
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UNITED STATES OF AMERICA
TERRITORY OF ALASKA
OFFICE OF THE GOVERNOR

EXECUTIVE ORDER NO. 2

WHEREAS, on July 7, 1958, the Act of Congress providing
for admission of the State of Alaska into the Union (P.L.
85-508; 72 Stat. 339) became law; and

WHEREAS, under the requlrements of this Act and the Consti-
tution of the prosed State of Alaska, I have issued a proclo-
mation dated July 16, 1958, calling for a primary, special and
general election to be held as provided therein; and

WHEREAS, in order to hold such elections in an orderly and
expeditlous manner and in accordance with the provisions of the
aforesald Act and Constitution, it is necessary to promulgate
appropriate nessures and procedures governing the holding of
such elections; and

WHEREAS, authority i1s vested in me, as Governor of the
Lterritory of Alaska, by Sections 7 and 8 of the Act of July
‘7, 1958, and by Sections 6 gnd 7 of Article XV of the Consti-
tution of the proposed Stat® of Alaska to take necessary or
appropriate measures and actions:

NOW THEREFORE, DAVID J. PREE is hereby designated as ELECTION
COMMISSIONER of the TERRITORY OF ALASKA for the purposes of the
primary, special and general elections heretofore by me pro-
claimed, to effectuate the necessary central administration of
sald elections. The sald ELECTION COMMISSIONER shall have full
power to negotiate and contract in the name of the Territory
for all necessary materials, supplies and personnel and may in
lieu of other provisions heretofore made authorize the expen-
dlture of appropriate monies to effectuate the aforementioned
elections. '

The ELECTION COM}4ISSIONER is hereby empowered to make any
and all needed Rules and Regulations concernirg the sald elections.
It is further ordered that all officials of the Territory of
Alaska and all election officers give full cooperation and aic
to the ELECTION COMIZISSIONER.

MIKE STEPOVICH
GOVERNOR OF THE TERRITORY OF
ALASKA

E AL

-— —

NO DATE
(July 18, 1958)




Frocilanation
for Electione

Pprimary

General

Certification
of Election

Presidential
Proclamation

Term of Office
for Governor
and Secretary

Termeg of ¥First
Legirlatore

CONSTITUYTICN

;on notification of 5. roval of
~nebling Act, Governor Lrrues
woclristion and makes negecenpy
apranrements for Hrinary and
ieneral elections.

Uelé not less than 40 or more
than 0 daye after pnroclamation.

~eld not leee than ¢0 daye ofter
orlmary and governed by the con-
stitution and =p .licable Terri=-
torlal lave.

i-irction returne made, can=-
varred, and certified in manner
srescribed by law; Goverrnor
certifies reculte to PFrerlcdent.

“hen Preeident receives 2nd
ai.rovee certification of elec-
tion, he irrueg uroclamation
and State deemed sditted to
Union and nev officers asreume
office.

DU vl BILLS
Yresicdent cevrtilies rrnnctrent to
jovernor Got later Llan July 3, 1%
b8, Governor ircues election ;roce
l=aation on or after July 3 but no
iater than auecuet 1.

= dsi: ret by Governor.
¢ - Goonternher 11, 1958

: - 50 Loter L.o2an Decenber 1.
HH 7¢G0 - October 14, 1958.
tlectlon ~nd cualification of
volere ag arescriced in conrtitu-
tion for electlon of nembere of
the Otate lerirleture.

Ilection rorulie certiflied ag ore-
ceribed in ftate constitutbon alomg
vith cortified recults of an roval
or rejecticn by veters of the two
wrosoeitione cited in Sec. 8 (b)

T both 5. 49 and HR 7489 at the
eame peneral or o r~ueelal election
¢: Lled by the (avernor.

“hen Precident receives ané s, row
vee certificatlion of elections and
s roval of tve Jrouoslitions, the
ftete 1n deemed pdmitted to Unlon
ane new ofTicare secume duties.

beginring on day they arcume office (sve above) ~nc onding on firet
Jdonday in December of even-numbered year folloving newt Prerlcential
alection (1960). Firet term would be for 2 .07l otely tvo ycare.

Beglnning on day they acrume office (sre above) =ic encing ot nocn on
the fourth Honday in January after the next gencral el-ction (196C).
Senatore elected for a four-year term chall rerve for »n a¢*1ltlonal

1’0 yeare.




Calendar No. 1674
22, R. 7999

IN THE SENATE OF THE UNITED STATES

May 29 (legislative day, May 28), 1958
Received ; read twice and ordered to be placed on the calendar

AN ACT

To provide for the admission of the State of Alaska into the
Union.

—

Be it enacted by the Senate and House of Representa-
2 twes of the United States of America in Congress assembled,
3 That, subject to the provisions of this Act, and upon issuance
of the proclamation required by section 8 (c) of this

Act, the State of Alaska is hereby declared to be a State of

(=2 B

the United States of America, is declared admitted into the
Union on an equal footing with the other States in all

respects whatever, and the constitution formed pursuant to

© o0 =3

the provisions of the Act of the Territorial Legislature of
10 Alaska entitled, “An Act to provide for the holding of a

11 constitutional convention to prepare a constitution for the

T
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. £XT OF GOVERNOR'S ELECTION PROCLAMATION

July 16, 1958

WHEREAS, on July 7, 1958, the President of the United States
svtified to me the fact that there had been enacted by the
Jongress of the Unlted States an act "to provide for the admission
of the state of Alaska 1nto the union," which act was approved by
the president on July 7, 1958 (P.L. 85-308; 72 stat. 332); and

WHEREAS, sectlons 7 and 8 of such act provide that, following
such certification by the President, the governor of Alaska, on or
after July 3, 1953, and not later than Ausust 1, 1558, shall issue
a proclamation for certaln elections;

Now, therefore, I, Mike Stepovich, governor of the territory
of Alaska, do hesreby proclaim,

1., That a primary election shall be held on Tuesday, the
26th day of August, 1958, for the purpose of nominating candidates
for the offices of two United States senators and one representative
to serve in the Conzress of the United States bezinning with the
86th Conzress, members of the Senate and House of Representatives
of the legislature of flasia, governor of Alasika, znd secretary of
state of Alaska, Declarations of candldacy for such office shall be
filed and actually received by the appropriate official not later
than 11:59 p.m., Monday, the 25th day of July, 1953.

2. That a zgeneral electlon shall be held on Tuesday, the 25th
day of November, 1958, for the purpose of electing the officers
named in paragraph 1 hereof,

3. That a speclal electlon shall be held on Tuesday, the 25th
day of August, 1958, concurrently with the orimary electlon set
forth 1n paragraph 1 hereof, at which special election there shall
be submitted to the electors qualified to vote ia such election, for
adoption or rejection, by separate ballot on each, the following
propositions:

(1) sShall Alaska immedlately be admitted into the union as
a State?

(2) The boundaries of the state of Alaska shall be as pre-
scribed in the act of Congress approved July 7, 1958, and all
claims of this state to any areas of land or sea outside the
boundaries so prescribed are hereby irrevocably relinquished to
the United States.

All provislons of the act of Congress approved July 7,
1988, ressvrvina wichts ar nowers +n tha Tmitsd Qtatac na well as

by WHAC LGRS UL

or other property thereln made to iue svave oi Alaska, are consented




Calendar No.1197

85tH CoNGRESS SENATE { RErorr
13t Session No. 1163

PROVIDING FOR THE ADMISSION OF THE STATE OF
ALASKA INTO THE UNION

Avausrt 29, 1957.—Ordered to be printed

Mr. Jackson of Washington, from the Committee on Interior and
Insular Affairs, submitted the following

REPORT

[To accompany S. 49]

The Committee on Interior and Insular Affairs, to whom was re-
ferred the bill to provide for the admission of the State of Alaska
into the Union, having considered the same, report favorably thereon
with amendments and recommend that the i)ill, as amended, do pass.

The committee held public hearings on the bill during this session,
followed by several executive conferences to perfect the bill.

Purprose oF THE B

The primary purpose of this bill is to admit Alaska into the Union
without further congressional action as a full and equal sovereign
State. A supplementary purpose is to provide out of the vast Federal
domain in Alaska sufficient lands amf resources to permit the new
State to earn its continuing economic independence and growth.

On April 24, 1956, the people of Alaska adopted a constitution for
their proposed new State bg a majority of 2% to 1. A copy of that
constitution is included in this report as appendix A. They have also
taken the other necessary steps to ]pre are themselves for State gov-
ernment and have overwhelmingly demonstrated their desire for
statehood now. The bill provides for confirmation of the constitution
and for admission of the State on completion of a State election and
ministerial actions which are necessary to the transition.

96417—57——1 1




January 9, 1959

Honorahle Williem A. Bgan
Governor of Alaska
Juneau, Alasks

Dear Governor Rgan:

The llealth Department is forced to request additional funds for the
following progrsm in order to carry out statutory obligations during tba
remainder of fisecal year 1959:

AC.L.A. 49 Suppl 37-7-11
Physicel exsminations of school children
1957 appropriation $30,000.
Petimated expenditure 8,000
Deficit $8,000

A.C.L.A. 45 Bupp. 40-11-56
Vital Statistics: Payment of fe=ea to
v, 8. Comissicners and otherc
1357 Appropriation $40,000.
Ratinated expenditure 47,000,
Deficit §7,000

S.L.A. 1957, Cn. 87
Meatal Heelth

Territorial Appropristion F.Y. 1258 26,000.
Fsderal Appropriations 3,425,000.
Rotimmted receipts 20,000,
Total available 1,071,000,
Pstimated expenditure 1,441,325,

Deficit $370,322
(Exnibit attached)

Tnere are two other matters which should be brought to your atrtentioun.
Failure to pay terminal leave to employees leaving the Deparument as causea
congsideruable embarrcesment. It 1s understanding that ths Department of ipance
wvill eubmit a deficiency eppropriation so that the amployees will be patld. We
are siso keeping a record of tne mmount wuicn 1is due to Alaskn Department of
Heeltl: employees, and would be glad to furnish thiz upon request.

The other problem occurs, because as Deputy Comuissioner prior tc the time
I was appointed Commissioner of ilealth on March 1, 1958, my salary was greater




ALASKA DEPARTMENT OF HEALTH

HARIY v, GIBSAUN, M, D. COMMISS ONER OF HEALTH

ALABKA (rricy BuiLoIND JUNZAU, ALanka

January la, 194y

donorscle William A. tgan
Governor of Alaska
Jurniea ;, Aiaska

Dear Covernur Fgsn:

In rep.y o iour memorandum requesting comments as .. Hea'tn Depart-
ment program changes which would be brought ahgout v 4100ption of the
FAS report. received on January 12, the following is resrectfully
subm; - ted.

It is eviden' tnai s great amount of effor: was put forth oy the
PAS in writi.g the reports which have been rece‘ved ‘i, date and a:l
coacerned shou. 4 be econgratulated for producing an ~“ryanizationa!
pattern whica will conform to provisicns of the comsti-ut.on. [t
is a pleasure w0 be pariy to such a progresgsive Enlerp: se.

"he lack o° professional program experience is atknowledged by the
writers :n tne foreward of the third vilume s8¢ no criticism will be
xrade here of the staffing patterns presented. In con® rmance witn
“he PAS repcr: it (s assumed that stafrirg will be deciden Dy super-
visors and directors of tpe fiealth Division, consistent wita the
work-load incurred. Thers are a number of recommendatons presented
whi.ch are uarealistis and wo.ld s2riously effect tne continuation of
effective public nealtn ssrvices ir Aleska. I would be remiss in
my duty by failing o point these out tefore rsorganization was con-
surmatled.

The functions of health and welfare are separa‘e and different, and
although there is Overlappimng !¢ ‘ne sxtent tha- s0cial workers agre
used .n aach program. eves these 80Cial worsers perfcrm different
funct.ons. Sociel workers utillzed by the Healrn Department are not
interchang=able i a welfare Program because .f unlike qualificat:ons
and experience. The pPurposes, method 57 funding, and overall chil-
Oosophy Cf heaith und we.rare programs ere contrasticg and different
and any combinat.on 5 these two ag=rncies coul! result in a 2onfusion
of administration. [n addition, any savings :i. money resu. ing from
such & combinaticn would be negl igible because of feders) laws re-
quiring separate accoun-ing systems and 8s.ary a..ocaticns from




/ / | DEPARTMENT OF INSURANCE % %7

The P.A«Se recommendstions for re-organization of the Alaska State Government:

Labor & Commerce

/
Ass?t Commissioner

of Bus. Afftrs |

| Inswrance] [ Banidng | [ P.U.D:| [Security Law]

Bk Examiner .
‘{0 examine domestic
and foreign ins.co.

The Legislative Council recommends for re-organization of Alaska State Government:

[ [Comerce i“

Insurance

Corporations

Administrative service incl,

accounting and records control for

13 professional licensing and

boards, licensing and exemining banks and
three other quasi-judical agencies (
Jiquor control board, banking board,

bus transportation cormission)

Evidently the Comrigsioner of Camerce to be ex~officio Commissioner of Insurance,
Corporations and Director of these 16 licensing bureaus.

Attached is a copy of the study showing the actusl organization of insurance
in the 48 states and the recommendations of the Insurance Commlssioner for uniform
regulation and control. The operation and experience in the other states apparently
was overlooked in both plans.

Of the two plans submitted the study made by the Legislative Council is more
workeble. The P.A.S. study has two glaring mistakes. First, the appelate jurisdiction
to one public official in place of the courts. All rulings are cleared through the
Attorney General's office by the Insurance De » therefore, making this a
useless formelity which will be a bottleheck, The P.A.S. 8180 recommends the bank
examiner to examine damestic and foreign insurance compaaies, It is very questionable
if the Examinstion Committee of the NeA.I.C. would approve a bank examier to examine
an insurance company since qualifications as entirely different. If by chance the
bank examiner would qualify, one assigmment alone to0 examine a medium sized insurance
company would take from six months to one Year, thereby losing his services to Alaska
for this period of time. -

e e o s

crrivn s s B i RSP VTSI SRSy IR JUPRCTCI ORI O LR o S YORTOI oe paixved
to the unrelated and completely foreign departments being supervised by the same person.

If we are tn emaider tha evromionon af tha 10 mbed o 2o A cdee cmmaes




CITIZEIS OF ALASKA

The following article should be of extreme
interest to all eitizens of the State of
Alaska, unfortunately it has been published
too la%e to be of rwch benifit,

To anyone who has read the Constitution

of the State of Alaska (prepared under the
guidance of PAS) and has paild attention

to the newspaper articles dealing with

the reorganization of the Bxecutive Branch
of tlia State government {proposed by PAS)
the followlng essay will be very enlightening,




1957 Public Records Act of the State of Washington

1957 State Records Committee Reports, The Society
of American Archivists, Report No. 2, ppe 27-30

been reduced frem six ex-officio bers to thrag ani +r. « hiviat is »rne
of those three. The other two cre apreintees o7 the fudi+ 1 grd Attorrey
General, The law also requircs trat ach agener arvoint a records offirer
to be responsible for non=-currert ;. ords adminictration for

statutory inventory of all record 'S 1s reguired ard only the archivist
may destroy rerords physically, his i chanpe fror the former statute
which permitted t' destructior 2 ~ords bty operating departrents on the

- I .
his orfice, A

Ial =
wror by the Records Committec,

The handling «¢ obrolete local records also has berr changed, Where fopre
erly the countr, city, and special lorcal districts ~auld destroy records
over ten years old with the rermissicn of the Chicf Examiner of the Division
of Municipal Corporaions of tho State Auditor's Orfice, we row have a thrue
man committee s.milar 4o tha’ controlling state agerey records destruction.
Each of us has veio power ard tI~ arch et may dircct that loeal records

of historical value be turnci ~ver to seme suitabls apercy cuch as a collepe
library, losal historical scciety, or similar agercy”

2 ®

Chapter 2UA, law
Al ACT

Rzlatirng to public recorcs; ! repeal i chicns threugh 7,
chapter 38, laws of 1509, sectirn narter 160, Laws of 1629,
sections 1 throvgh 10, chanter 10 aws o0 21, suctiroms 1
through 6, chapier 145, Laws of 1001, -rg L3.°70,000 threart
0.08,050 and ReW 1:0.12,015 throush :

BE IT ENACIED BY 1'E LEGISLATITIE OF THE STATE oF

Sectior 1, As usad in v s act, the term Mpuos
include ary paper, corresrenders | fopr, bnol, nho
recording, map drawing, or other docurent, reecardlos
or characteristics, and ircluding all copies thepeos
made by any asency of the stat- > Washington or

connection with the transuact . -r

Fer thy ol poses of this
as follows:

(1) O:ficizl public recerd- 1
receipts and other documents :ec. i to : ard o ©Toihe validity
of every transaction relating 1o 5 »ocoirt, e ane oo rroitien of all
public property and public dnceme fra 17 i pacc Vhatsoo 1 2pree-
ments and corntracts to which: tre state o1 Wi Lo T any age thorenf
may be a party; ail fidelity, suretv and nerteorma i
filedagainst the state of Vashington or any
documents roquirsd by law to be filcd with
state of nachingtlon; and a1l other doenrente
records committee  hereinafter created, to

(2) O0ffiecc files and menora:da o




Mr. Hoover Offers a
Five-Billion-Dollar Opportunity

Condensed from Newsweek

SipNEY A. MitchELL, a member of the second Hoover Com-
mission (on organization of the executive branch of the Govern-
ment), estimated recently that, if all 314 of the Commission’s
recommendations were adopted, the federal budget could be cut
by five billion dollars. The result would be “a balanced budget,

reduced taxes and more efficient government,” he declared.
No one challenged this statement. Yet the fact remains that

~ almost nothing is being done about putting the recommenda-
| tions into effect. For a variety of political reasons, the over-
. whelming majority still are gathering dust in Congress and in

Government agencies.

|
|

Here are some major recommendations still awaiting action:

® Reorganize the 34 agencies con-
cerned with overseas economic
operations, ecliminating personnel
duplications and other waste. Esti-
mated savings: 360 million dollars.
® Centralize management of all
Government real estate (838 million
acres and 2.4 billion square feet of
floor space) and sell unneeded prop-
erty. Estimated savings: 185 million
dollars.
® Introduce more realism into the
medical-care program for veterans
and their dependents. Major recom-
mendations are that free hospitaliza-
tion for merchant seamen be discon-

tinued and that disability payments
be reduced where the disability does
not affect a veteran’s earning capac-
ity. Estimated savings: 2go million
dollars.

® Reduce and permanently limit
the Government’s role in the power
business. Federal systems should be

- made self-supporting when possible.

Private utilities should be allowed to
buy a fair share of federal hydro-
electric power. Estimated savings:
indefinite.

@ Revamp all Government lending
agencies so that they will become
self-supporting. For example, the

Newsweek (January 23, '56), copyright 1956 by Weekly Publications, Inc., 137
Newsweek Bldg., Broadway & 42 St., New York 36.N.Y.




REVENUE RECEIPTS FROM TREASURERS OFFICE

PROFESSIONAL BOARDS

1953-55
BOARDS Biennium
Accountancy 9,012.50

Banking Board === ow-= --

Alaska Bar Assoc. @ «-e a-

Chiropractic Examiners 125,00

Coal Miners Exam'g Bd === ~=
Cosmetology 2,936,00
Dental Examiners 2,120.00
Medical Examinecrs 6,110.00

Real Estate Bd

Nurses' Exam Ed 6,702.05
Optometry 290,00
Pharmacy 7804, 10

Basic Sciences 1,285,00

Not established

1955-57

Biennium

7,612.50

25,00
3,128,01
3,2L5.00
7523500

16,255,00
75137460
350,00
25197430
1,735.00




SUNEBAY CHAMBEe oF cgmtljec ~ .
STATEMINT AT PIBIC HEARMNE 0F ACASLY
4,:(,”’2 AT IVEE, (’M/A(Il )11/1 IDPNETN,

Although the statement I anm about to present has not

been previously reviewed and formally endorsed by the general
membership of the Juneau Cha:ber of Commerce, it does

. ,rfe.p;esgn’; more thén merely ny own personal statement a2s a

privet e citizen.mfl In the first place, I have been officially
aonointed to revresent anéxspeak for the Chamber and this

act has been gp roved. Secgondlj, the content of this ovresentatio.
‘ha's smmiisamn Been discuséedd and apiroved by‘ the Chamber's

LERY

v}émmmmmmmmmmmr.mnmr‘mﬁmm prihx.nl)-ry ez-c;ecu‘cive lfmd Dolic,: é;rout;,
the
its officers and/members of its Executive Board.- Within these
' ﬂamamgmgmmfnmhmﬁminmmMmmnmnmmrqmammmmhinmmmmmmmﬁinmmm

s@wm mgmmmmammq#;f.l,mmmmmmmmm bc‘Junds,‘ ‘cher}efore, 1t w.‘,;iil

be safe for you to take this stst ement as renresenting the:

official bositlltca.rf .of ‘che Junequ Cna’oer of Commerée "in relation
~ to the work you are presently eng@;ed in.

Having made thls rather cautious introductory

comment on mym@mmmmémmmmmz:xm the prei?ise degfee tO\'liCh

I am”s peaking for the Chember,“ I must hasten to midmbhmbm
warn you that mhmtmhbimbensanimmibbnbennehthannnemsnabhenn
.Mmmmrﬁamamm what you wili hear wiil be r"a.t.her‘cémmonpl(, ,; In

vl
the name ofm the Chamber I am not about to lsunch &ge;én a stirring




ALASKA CONSTITUTION

L. Not more than 20 principal departments, grouped ae far as
practicable according to major purposes. "Regulatory, quasi~
Judiclial, and temporary agencies may be established by law
and need not be allocated within a principal department."

2. Governor has reorganization powers subject to legislatife veto.
(Sec. 23, Art. III?

S« Each principal department is under supervision of Governor.
(Seec. 24, Art. III)

4. 8Single executive over each principal department unless othere-
wise provided by law. Heads a?pointed by Governor subject to
confirmation by Legislature. (8Sec. 25, Art III)

5. Board or commission may head department or agency with members
apvolnted by Governor subject to confarmation by Legislature.
Bd or commn may appoint executive head but approintment subject
to approval by Governor. (Sec. 26, Art III)

6. Boa§d of Regents required for governance of University. (Sec 3, Art
VII

7. Legislative Post-Auditor established. (Sec 14, Art IX)

8. Directs establiehment of "local boundry commission:or board"
(Sec 12 , Art X)

9. Dirécts establishment of "agency" to advise and assist local
governments (Sec 14, Art X

10. Directs establishment of merit system for state employees (Sec 6,
Art XII).
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STATEMENTS ON GOVERNMENT REORGANIZATION
Submitted by
Henry A. Harmon, Director of the Department of Public Welfare

to

Legislative Council, July 18, 1957

I do not think we would be discussing the abolition or consolidation of
boards if boards had been properly constituted at the outset. As it is
now, we have many, many bYoards whose functions are very difficult to des-c
cribe.. Some are administrative boards, others supervisory boards, policy
making boards, policy approving ‘boards and some ‘whose functions have no
legal description. Terms of . office of board members differ greatly with

many of the terms.expiring at a very inconvenient time, January l. I be-

lieve if boards had been established on & uniform pattern with authority
and responsibility specifically ‘spelled out in the law that they would

have been much more workable. . I also believe that it would not have been

necessary to establish boards for many of ‘the minor govérnmental functions
and that many of these could have been organized under one General Board
or Commission. I firmly believe that boards are jmportant in the opera-
tion of the major programs. Board members bring to the program the inter-
ests and problems peculiar to their section of the Territory. To me this
contributes immeasurably to the formulation of a program which is appli-

cable and equitable to all parts-of Alaska.

To abolish or consolidate boards could be construed as a process of cen-
‘tralization. I am not necessarily opposed to. centralization so long as
it fits into the proper governmental structure. Until we have a Governor
with executive suthority or an elective Governor, I think we should re-

" tain the present board system. ' '

I might also call your. attention to the fact that centralization has been
a movement which has been undertaken by many State Governments as well as
major industries over the past 20 years. At the present time, there is
a tendency to decentralize many of the functions. The purpose of this,
of ‘course, 1s to keep the avenues open for the closer working relation-
ship with the people for whom the programs were established "and to allow
these people to have more voice in governmental processes and policies.

' the elimination of some boards and the donsolidation of others is a
procedure which you wish to follow, T would suggest that real caution and

und- evaluation be applied to all proposed- changes.. I am very much aware ::



Public Law 565 - 83d Congress
Chapter 655 - 2d Session

- AN ACT
: All 68 Stat, 652,

To amend the Vocational Rehabilitation Act 8o as to promote and assist in the
extension and improvement of vocational rehabilitation services, provide for
a more effective use of available Federal funds, and otherwise improve the
provisions of that Act, and for other purposes. .

Be it enacted by the Senate and House. of Representatives of the

United States of America in C. s assembled, That this Act may be Vosational Re-
cited as the “Vocational Rehabilitation Amendments of 1954”. habilitation
. ) ' Amendments of
AMENDMENTS TO TIIE VOCATIONAL REHABILITATION ACT 1954,

- Sec. 2. The Vocational Rehabilitation Act (29 U. S. C. ch. 4) is 41 stat. 735,
amended to read as follows: o

" “AUTHORIZATION OF APFROPRIATIONS FOR GRANTS ; PURPOSES FOR WHICH

AVAILABLE

“Secrion 1. For the pu of assisting the States in rehabilitatin
physically handicapped individuals so that they may prepare for an
enguie in remunerative employment to the extent of their cag:bilities,
thereby increasing not only their social and economic well-being but
also the productive capacity of the Nation, there are hereby authorized
to be appropriated for the fiscal year ending June 30, 1955, the sum of
$30,000,000, for the fiscal year ending June 30, 1956, the sum of
$45,000,000, for the fiscal year ending June 80, 1957, the sum of
$55,000,000, for the fiscal year ending June 30, 1958, the sum of $65,-
000,000, and for each fisca year thereafter such sums as Co

may
‘determine, for grants to carry out the pur of this Act. The Types of grants,

sums’so appropriated for any fiscal year shall be available for—
‘ “(1§) grants to States under section 2 to assist them in meeting
the costs of vocational rehabilitation services;
" “(2) grants to States under section 8 to assist them in initiat-
in }Lrojects for the extension and improvement of their vocational
rehabilitation services;and ~ -*ii - . ' e
“(8) grants to States and to public and other nonprofit organ-
izations and agencies under section 4 to assist in meeting the costs
of projects for research, demonstrations, trainix;g, and trainee-
ships, and special projects, which hold promise of making a sub-
stantial contribution to the solution of vocational rehabilitation
problems common to a number of States, including temporary
assistance in initiating a substantial nationwide expansion of
vocational rehabilitation programs in the States.

. The portion of such sums which shall be available for each of such Availaidlity,

three types of grants shall be specified in the Act appropriating such
sums, except that the first $23,000,000 of the aggregate sums so appro-
priated for any fiscal year shall be available for grants to States under
section 2 to assist them in meeting the costs of vocational rehabilitation

services., . _ ; .
“GRANTS TO STATES FOR VOCATIONAL REHABILITATION SERVICES

“Sec. 2. (a) (1) From the sums available for any fiscal year for
ts to States to assist them in meeting the costs of vocational reha-
ilitation services, each State shall be entitled to an allotment of an
amount which bears the same ratio to such sums as the product of (A)
the population of the State and (B) the square of its allotment per-
cent?e (as defined in section 11 (h)) bears to the sum of the corre-
sponding products for all the States.
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