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Simeon Willians, 23, of Hooper Bay is building
a school for his young son. Bythe time his seven-
month-old enters kindergarten, Williams will
also have built a career for himselfas ajourney
carpenter. Agraduate of AWP's Bethel Youth
Construction Academy, Williams currently works
as an apprentice helping to build the Hooper Bay
K-12 School.

Williams isan example of how a AWP's Youth
Construction Academy helps youth people decide
on and train for lifelong careers.

"I didn't think about going into construction
work but Iwanted ajob in the village,"Williams
said. So he attended Alaska Works Partnership's
Youth Construction Academy in Bethel where
he learned skills he could put to work in his own
community.

His proficiency and can-do attitude landed
him ajob with Neeser Construction to help build
the Hooper Bay school. Superintendent Chuck
Holbrook recommended Williams for a carpentry
apprenticeship where Williams could refine

Wiilliams currently
works as an
apprentice helping
to build the Hooper
Bay K-12 School.

his skills through classroom
instruction and on-the-job
training.

The Bethel Youth Construction Academy was
held at the Yuut Elitnaurviat People's Learning
Center. Twelve students from the Bethel area
participated. Students also received daily math
instruction, OSHA 10 and HLTI certification.
Training was provided by the Southern Alaska
Carpenter Joint Apprenticeship and Training
Committee.

Williams says the hours in construction work
are long but the pay isgood and the benefits of
becoming ajourneyworker will provide a good
living for his family. Although Williams at first
thought he wanted to stay in Hooper Bay, he now
says he's willing to go where ever there iswork.

"Eventually you work yourself out ofajob in
the village and you have to find another school or
fire department to build," he said. "It doesn't really
matter where Igo as long as I have a job."

That's good news for his current boss. Already,
Williams is considered a "Neeser Hand."

Students who attended were
from the villages of:
*Bethel
*Kipnuk
*HooperBay
Kwethluk
*Kasigluk

AWPrertntri: Low r Kmfcowfowhw School Ptetrict, YUUT BltnaM rviat Inc. Southern A lalia
WMpilllHHTMHAARAMICEPM I m I ITMINiy MATTINUVit



Klawock

Josiah Huestis is a go-getter. He is purchasing
property on Prince of Wales Island and in the
coming year plans to build his own house doing
most of the work himself. After that he figures
he'll"get serious*about a possible career in
construction. Huestis is 17 years old.

Huestiswas one of 14 participants, who
took partin the Klawock/Prince of Wales Youth
Construction Academy held June 5-16. He heard
about the academy from the PACE Statewide
Correspondence School where he graduated in
2006.The Academy offered students, ages 16-24,
career exploration, classroom instruction, and
hands-on training in carpentry.

Although Huestis is no stranger to construction
- his fatheris acontractor - he had never received
any formal training. The Academy helped him start
thinking and planning on his own which boosted
his confidence and sharpened his skills.

Rich Carlson, Superintendent of the Klawock
City School District, said that the academy was
enormously successful on many levels.

"It was avery demanding course," he said. In
addition to instruction in basic carpentry, students
received math enrichment, earned First Aid/CPR
certification and OSHA and HILTI training and
certification. "One hundred percent of the students
graduated and we had a99.3 percent attendance
rate."

According to pre and post Academy test scores,
Academy participantsjumped ahead three months
to afull year in their math skills, Carlson said.
"They went immediately from the classroom to the
construction site and were able to apply it right
away."

As with all of the Youth Construction
Academies, classroom instruction was followed

Youth Acadomy participants Jumped
ahead three months to a full year In
their math scores.

Students were from
the communities of:
* Klawock

*Craig

*Thorne Bay
*Hydaburg

* Whale Pass

by hands-on training. Many Academies feature
acommunity service project to hone their new
skills. Klawock/Prince of Wales Youth Construction
Academy students built three school bus shelters
as their final training assignment.

"The academy is an example of action-oriented
education that is purposeful. What surprised me, to
be honest, was how engaged [students] were. They
were very excited about their learning and about
applying itto an outcome," Carlson said."These are
all educational premises, but to see it unfold in an
eleven day period was phenomenal."

With Alaska Works Partnership and the Prince
ofWales Vocational Education Constorium, Carlson
is already planning another Youth Construction
Academy for 2007. Meanwhile, graduate Josiah
Huestis is putting his new knowledge and
confidence to work. He is helping his father build
alodge in Whale Pass. And when the snow finally
melts, he looks forward to breaking ground on a
place of his own.

AWP Partners: The Prince o fmhlos Vocational Bducatlon Consortium b comprised of Alaska
Works Partnerships Mawoch Oty School District Southeast bland School District Cralﬁ
City School District Alesha Department of M utation, University of Alaska Southeast The

Prop program. Prince of Whies Chamberof Commerce, M Construction, dearr Computer

Services, KIawockBa¥butMowockBtACoundICommunities_Organisedfo,rHea
atewide Correspondence School. Training was provided by Southern

COHO), and PACE S

thy Options

laska Carpenter Joint Apprenticeship and Training Committee.



Deep inthe heart ofthe Kenai Peninsula,
amongst moose and mosquitoes, hammers
pounded and saws zipped to the background
murmurofmen atwork.The 19-23 year old Native
youth were building a log cabin atthe Cook If 't
Tribal Council Leadership Camp in Ninilchik ¢ , irt
of their final project at their Youtl Cor t uction
Academy.

Two ofthe nine oarticipants were brothers Les
and Edward Kayoi jk,who are o igina y from
Unalakleet but now live in Anchorage.

"lgotatremendousamountofknowledge
from the academy,"said Les."ltwasagood op-
portunity to make a career ofconstruction work."
Notlong after attending the academy, Leswent
to work for Cook Inlet Housing Authority to help
remodel senior housing in Anchorage.

His brother, Ed, agreed that the academy was a
great way to learn abouta career path in construc-
tion."! started working in medical administration
butdidn't like sitting behind a desk."

The Ninilchik Youth Construction Academy
evolved when the Cook Inlet Tribal Council Inc.
(CITCl)contacted Alaska Works Partnership to
provide a youth construction academy with an
emphasison carpentry. The academy took place
May 8-27 and like other construction academ ies
included basic carpentry, health and safety, math
enrichment, leadership training and careerexplo-
ration. Classroom instruction was conducted in
Anchorage followed by hands-on training at the
CITC Leadership Camp in Ninilchik.

Nine students completed the 2006 program.
Thiswas AWP'ssecond Youth Construction Acad-
emy in Ninilchik. In 2005, participants builta bath-
house as their final project.

The acamemies provide a positive situation for
industry, students, and their villages said Randy
Alvarez,journeyman carpenter and instructor for
Southern Alaska Carpenters Apprenticeship Train-
ing Program. He explained that building contrac-

tors often come to villages but cannot find local
residents who have the construction skills or
qualifications they need to be hired. Although they
might like to teach the building trades to young
N atives, contractors rarely have * ; time.

"This program puts some oftheirown people
to work in the villages,” Alvarez said.
The cabin that Lesand Ed Kayoukluk helped to
build will likely serve generations of Native youth
as a place to learn about their cultural heritage.
And the construction skills these brothers learned
at the Ninilchik Youth Construction Academy will

likely serve them both well into their futures.

Students attending were
from the communities of:
*Palmer
eAnchorage
* Wasilla
*Galena
 Kotlik



Anchorage

Little Leaguers and other ball players have new
dugouts st the Harmon Baseball fields thanks to
some all-star students of aconstruction academy
that took place in Anchorage this summer.

One of those students was Kevin Ambro. Before
the Anchorage Youth Construction Academy, his
construction experience consisted of helping his
dad build ashed.Today he has over 1,000 hours
of construction experience and is working with
journeymen to help build a $66 million dollar,
50,000-square-foot cancer treatment center at
Providence Hospital.

Ambro wasone of 14 students who attended
the Anchorage Youth Construction Academy
held June 5-23. Students received safety training
and certification, tool safety instruction, forklift
certification, and carpentry instruction. The
final project for Anchorage students was the
construction of baseball dugouts. Ambro says
the Academy's classroom instruction and hands
on training helped pave his way for a carpentry
apprenticeship and asubsequentjob with Davis
Constructors.

« learned alot at the
Academy," Ambro said.
"Things like basic layout

for building instruction.
The construction math
nn was helpful.”
| v 1 The Anchorage
“F I School District provided

I I the King Career Center
aithe training facility for
the Academy and the Anchorage Home Builders
Association had contractors iined up to hire the
Academy’'s graduates. Carpentry training was
provided by the Southern Alaska Carpenters
Apprenticeship Training Program.

I'm just thrilled we've finally put this
partnership together,”said Carol Comeau,
Anchorage School District Superintendent.'We
need to show students and families that these are
wonderful jobs to build Alaska. These are lifetime
careers."

Industry experts around Alaska agree that this
kind of training is long overdue. Vicki Portwood,
Executive Officer for the Anchorage Home Builders
Association and the Alaska State Home Building
Association said,"Our construction workforce
issues are huge. The average age of our carpenters
is 52. We reed to train the next generation.The
construction academy will help get us started in
bridging the gap."

All 14 graduates of the Anchorage Youth
Construction Academy who wanted jobs in
construction after their training went to work.
Eleven went to work on constr<*tion jobs in
the Anchorage area. One graduate entered the
National Guard but plans to return from Basic
Training and continue his construction career. One
graduate left for college and another went to work
atafamily business.

AWP Partner*: Anchorage School District Anchorafqe Home euMden Association, Alaska

State Home BulMIng Association, U5. Department o

Labor, Associated General Contracter*

of Alaska, Southern Alaska Carpenter Joint Apprenticeship and Training Committee, Alaska
Departmentoflabor endWorkforce Development
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We're on the web!

Anchorage Office

1413 Hyder Street

Anchorage, Alaska 90501
Phone 1-907-5694711
Fax 1-907-5694716

Fairbanks Office

P.O. Box 74313

Fairbanks, AK 99707
Located at
700 Third Avenue
Phone 1-907457-2597
Fax 1-907457-2591

Helmets to Hardhats
Phone 1-907-790-8883
1-866-993-8181 (toll free)
BMR Aoorenticeshio (toll free)
1866-297-9566
1-856457-2597

www.alaskaworks.ora
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O ffice of the Chancellor
320 Sgners’ Hall, PO Box 757500, Fairbanks, Alaska 99775-7500

January 31, 2007

Senator Johnny Ellis
Chairman, Senate Labor & Commerce Committee

Alaska State Legislature
Alaska State Capitol
Juneau, Alaska 99801

Dear Senator Ellis,

| understand the Senate Labor and Commerce Committee will be holding a hearing this
week on workforce development in Alaska. The University of Alaska Fairbanks has a
great story to tell In this area of focus.

UAF is America's arctic university, and as a Land, Sea and Space Grant institution, we
have an astonishing range of responsibilities to educate our students, develop the
state's workforce, reach out to Alaskans through our community campuses and conduct
important and relevant research. We have incredible breadth, depth and diversity, and
we are committed to being even better than we are-to being the university that Alaska
must have as it prepares for its second 50 years of statehood. We provide the education
to attain everything from a GED to PhD; from adult basic education to rocket science.
Our College of Rural and Community Development provides educational opportunities to
the rural areas of our state, as well as focuses on workforce development throughout our
Fairbanks community and the rest of the state. UAF has much to offer in the area of
workforce development, both in the aspect of current high demand jobs in the state to

more traditional occupations.

The Tanana Valley Campus of the University of Alaska Fairbanks is Alaska's quality
choice for career and technical education, academic preparation, and lifelong learning.
TV C's core purpose is community-driven education built on the values of academic
excellence, student empowerment, innovation, flexibility, and community collaboration.

We work in concert with the Alaska Process Industries Career Consortium (APICC),
Putting Alaska's Resources to Work (PARW) and the University's Allied Health Alliance
(AHA). These synergies are reflective of essential partnerships that enable us to be
successful. We are working actively to produce quality graduates who can hit the ground
running. These partnerships across the community and the state enable us to do this

successfully.

TVC'ssuccess is based on active community partnerships. Our Community Advisory
Council, made up of leaders in business, industry, labor, and non-profits, advises us

Workforce Development at TVC
1/31/07
Page 1



regularly about er.ir .weds, instructional quality, and emerging employment trends.
Commissioner of Lab* r Click Bishop, who has served on our TVC Advisory Council, can
attest to the work m are accomplishing in workforce development. We're partnered with
major community employers like Fairbanks Memorial Hospital, Fort Knox Mine,
Fairbanks Native Association, and with union apprenticeship programs. They help us
ensure delivery of quality education and training. As part of UAPs College of Rural end
Community Development, we also partner with sister campuses all over Alaska in
making the most of our resources and serving the diverse needs of the Great Land.

Below is a listing of some of the many businesses, industries and agencies that have
worked closely with TVC over the years to help us prepare Alaskans for Alaska's jobs.

Alyeska Pipeline Service Company

BP Exploration

Denali Center/Fairbanks Memorial Hospital
Denali Commission

Department of Labor

Fairbanks Native Association

Fairbanks North Star Borough School District
Flint Hills Resources

Greater Fairbanks Chamber of Commerce
Gene's Chrysler

Key Bank of Alaska

Tanana Chiefs Conference

Usibelli Coal Mine

TVC’s active partnerships with business, industry, labor, school districts, and community
organizations provide students with quality workforce education and training to meet
Alaska's current and emerging needs. TVC recently was recently awarded a $1.99
million grant from the US Department of Labor to strengthen training opportunities in
Interior Alaska’s energy, construction and power generation industries. This grant
involves a partnership of five community groups: TVC, the Fairbanks North Star Borough
School District, Alaska Job Center, Operating Engineers Local 302 and Interior Alaska
Regional Council. It will enable TVC to train workers ft. jobs in high-growth, high-
demand industries, including process technology, automotive technology, diesel/heavy
equipment and drafting/CADD technologies.

UAPs Tai'sna Valley Campus is all about community-driven education, serving the
needs of students in the greater Fairbanks area and beyond. At TVC we focus on
workforce development, academic preparation, and lifelong learning. Our programs
prepare students for employment in fields as diverse as allied health, process
technology, diesel technology, welding, applied business, culinary arts, and information
technology. TVC welcomes non-traditional students: those returning to college after
many years; those seeking new tools for the workplace; and those with family and work
obligations that make full time study impossible. No matter what the circumstances,

we're here to serve students.

TVC offers over 40 certificate and degree programs in a variety of exciting fields, many
in the high-demand professions currently necessary to fill the demand in Alaska. TVC's
active partnerships with business, industry, labor, school districts, and community
organizations provide students with quality workforce education and training to meet
Workforce Development at TVC
1/31/07
Page 2



Alaska's currant and emerging needs. We partner with the Hutchison Career Center in
Fairbanks. We share a state-of-the-art facility, the Hutchison Institute of Technology,
with the Fairbanks North Star Borough School District, to provide training to high school
students in various areas of high demand job opportunities.

There are considerable unmet needs in fulfilling our promise to Alaskans in the area of
workforce development, and there are tremendous opportunities as well. In order to
carry out the mission of workforce development, continued funding for high demand job
training programs and expanded funding for equipment, supplies and facilities is
necessary.

We welcome you and all legislators to take a closer look at what we provide to Alaskans
as we partner with business and industry to address the needs to fill the high demand
jobs in Alaska, through our Tanana Valley Campus, as well as the rest of the UAF
programs. Please let me know if we can provide further information for your committee

or membership.

Sincerely,

Chancellor Steve Jones

Workforce Development at TVC
1/31/07
Page 3
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COMMUNITY PERSPECTIVE
Rick Caulfield, Director, Tanana Valley Campus, UAF
907-455-2850, ffrac@uaf.edu

A WORKFORCE FOR FAIRBANKS’ FUTURE

One of the things I’ve always liked about Fairbanks is how we value both practical skills and academic
success. It’s not surprising to find the plumber thawing my pipes well versed in philosophy or religion. And
it’s not uncommon to find university professors who lecture by day and wire their house by night. We live
in a place that values an unconventional can-do attitude and a spirit of self-reliance.

That said, Fairbanks and Interior Alaska face a major challenge in growing a skilled workforce. Some even
say that we face a ‘Perfect Storm' in meeting workforce needs: a growing population, a graying workforce,
and significant new projects on the horizon. If even half of the development projects that appear in News-
Miner headlines prove up we face major challenges in educating and training skilled workers for future

jobs.

This challenge applies to all major sectors of our economy: health care, construction, mining,
transportation, and retail industries. The need exists both for technical training as well as so-called ‘soft
skills” and job readiness. | continue to hear about Fairbanks employers having to look out of state for
qualified employees when we should be training people right here in our own community. This is a good
challenge to have—and fortunately we’ve got a great foundation to build on.

In addressing this, many people are surprised to learn that less than a quarter of Alaska’s new jobs in the
coming decade will require a Bachelor’s degree or more. Department of Labor data show that % of
Alaska’s future jobs will require vocational training, an Associate’s degree, apprenticeship training, or on-
the-job training. In many instances these arc good paying jobs with great futures.

Workforce development is a major focus at UAF’s Tanana Valley Campus (TVC). Our faculty and staffare
dedicated to expanding the local workforce in partnership with the private and public sector. We’re making
good progress—TVC students make up 40% of UAF’s enrollment and 20% of total credit hours. TVC has
programs for registered nurses, diesel/heavy equipment mechanics, culinary workers, entrepreneurs,
welders, medical/dental receptionists, police officers, radiologic technicians, automotive technicians,
medical and dental assistants, process technicians, certified nursing assistants, aviation mechanics and
more. We have over forty certificate and degree programs and are continually looking at new possibilities.

But even with all this, | hear employers saying that a lack of qualified job applicants is limiting economic
growth. Our response is to develop targeted training that produces quality graduates. Here are a few
highlights:

¢ TVC’s FAST TRACK TRAINING—With federal funding, TVC will of Ter low-cost training at
Hutchison Institute of Technology in six certificate areas: Automotive Technology, Diesel/Heavy
Equipment, Drafting/CADD, Power Generation, Instrumentation, and Safety, Health, and
Environmental Awareness. This fulltime program begins in May 2006. It's a partnership of TVC,
FNSBSD, Operating Engineers Local 302, the Fairbanks Job Center, and Interior Alaska Regional
Council.

¢ NURSING AND ALL1ED HEALTH—TVC offers training for registered nurses and radiologic
technicians in partnership with UAA and Fairbanks Memorial Hospital (FMH). FMH is a huge
supporter of training a home-grown workforce— from certified nursing assistants to paramedics,
RNs, LPNs, and EMTs. There is great demand for skilled medical and dental assistants and for
medical reimbursement technicians.

* PROJECT RAVE—RURAL ALASKA VOCATIONAL EXPLORATION
With Alaska Department of Labor support, Alaska Native and other high school students in
the Interior will explore career opportunities through an exciting, intensive two-week camp in
Fairbanks during June 2006.


mailto:ffrac@uaf.edu

*  TECH-PREP IN HIGH SCHOOL—Tech-Prep allow* high school students to begin earning
college credit in their junior or senior year in areas such as computer technologies, applied
business, and industrial aits. Tech-Prep gives you a head start in college and it's available at low
cost.

» Ifyou'd like more information about programs available through TVC, check out our website at
www.tvc.uaf.edu. We’re here to serve you!

Rick Caulfield is director of UAF's Tanana Valley Campus, the community college arm of UAF. He can be
reached at 455-2850, flracteuaf.edu. February 12-18 is National Career and Technical Education Week.


http://www.tvc.uaf.edu

Aboutthe UAFTanana VaNty Campus

Mission Ststsmsnt

"TVC is Alaska's quality choice for career and technical education, academic
preparation, and lifelong learning. TVC's core purpose is community-driven education
built on values of academic excellence, student empowerment, innovation, flexibility,
and community collaboration.”

UAF's Tanana Valley Campus is all about community-driven education, serving the
needs of students in the greater Fairbanks area and beyond. At TVC we focus on
workforce development, academic preparation, and lifelong learning. Our programs
prepare students for employment in fields as diverse as allied health, process
technology, diesel technology, welding, applied business, culinary arts, and information

technology.

UAPs Tanana Valley Campus takes pride in the many talented faculty and adjunct
faculty that teach our programs. These instructors bring real-life application to the
classroom, enriching the student experience and ensuring a quality education. For more
information, see: www.tvc.uaf.edu/courses/index.html

Our wide range of courses covers the following areas of study:

Allied Heslth

Certified Nurses Aide
Dental Assistant

Healthcare Reimbursement
Medical Assistant
Medical/Dental Receptionist
Nursing

Paramedic Academy
Phlebotomy

Radiological Technology
Emergency Medical Services

Business and continuing education
Administrative Assistant Academy
Applied Accounting

Applied Business

Certified Public Manager

Computer Applications

Culinary Arts

EntrepnMieurship

TVC Programs
1/30/07
Page 1
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Human Resources

Finance

Information Technology Specialist
International Business

Marketing

Public Management

Small Business Development Center
Tourism

Professional Development

Northern Military Programs

Automotive and Aviation
Automotive Technology

Aviation Maintenance Technology
Diesel/Heavy Equipment
Professional Piloting

Construction Trades/Oil and Qas Industy
Construction Management

Drafting Technology

Welding and Materials Technology

Process Technology

Tech Prep Program

Fast Track Training
Automotive

Diesel/Heavy Equipment
Drafting

Power Generation
Environmental Awareness
Instrumentation

Public Safety and Law
Emergency Services
Hazardous Materials
Municipal Fire Control

Law Enforcement Academy
Paralegal Studies
Paramedic Academy
Wildland Fire Control

Human Services
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United ttam Phyeletam Shortage Elimination Act of ZQQ7
(introduced In Houoe)

pis npltnol m=I'lcge *-non  *u W alc\
HR 410 IH

110th CONGRESS
1st Session
H. 1t 410

To amend the Public Health Service Act to Increase the number of primary
care physicians serving health professional shortage areas, and for other

purposes.

IN THI HOUSR OF RSPRRSENTATZVIS

January I1r2007
rmlhtttt e 'nb 'R~ v.i bnoos?
\Y/ ¢ CONYERS (for hlmself Mrs. CHRISTENSEN Mr. DAVIS of Illinois, M.
BISHOP of Georgia, Ms. JACKSON-LEE ofTexas and Mr. JACKSON of [linois)
Introduced the following bill; which was referred to the Committee on Energy

and Com.mgoce, . Y ol T

A BILL

To amend the Public Health Service Actto Increase the number of primary
care physicians serving health professional shortage areas, and for other

purposes.

Be Itenected by the Senate end House of Representatives ofthe
United States of America In Congress assembled,

SECTION 1. SHORT TITLE.

This Act may be cited as the ' United States Physldan Shortage
Elimination Act of 20071

SEC. 2. FINDINGS.

Congress finds the following:
(1) The average lIfs expectancy in the United States has
Increased to 80 years of age, causing an ever-increasing
demand for medical care.
(2) In 1975, United States medical schools graduated
approximately 12,716 physicians, Half of these physicians
entered programs of madicnl studies as graduates of United
States colleges end universities. The other half consisted of



graduates of foreign Institutions admitted to United States
medical schools under the J-1 Visa Program.

(3) Presently, the number of applicants, foreign and domestic,
seeking admission to United States medical schools has
decreased to approximately 39,109,

(4) During the last 20 years, median tuition and fees at medical
schools have Increased by 229 percent (122 percent adjusted
for Inflation) In private schools and. by 479 percent (256 percent
adjusted for Inflation) In public schools. ¢

(5) The Association of American Medical Colleges, In its
Statement on the Physidan Workforce, dated June, 2006, called
for an Increase of 1,500 National Health Service Corps program
awards per year to help meet the need for physicians caring for
underserved populations and to help address rising misdical
student indebtedness.

(6) The National Health Service Corps program has a proven
record of supplying physicians to underserved areas, and has
played an important rolt In expanding access for underserved
populations In rural and Inner dty communities.

(7) Continued expansion of the National Health Service Corps
program is strongly recommended.

(8) The growing debt incurred by graduating medical students Is
likely to increase the interest and willingness of graduates of
United States medical schools to apply for National Health
Service Corps program funding and awards.

(9) One third (250,000) of active physicians are over the age of
55 end are likely to retire In the next ten years, while the
population will have Increased by 24 percent. These
demographic changes will cause the populatlon-to-physidan
ratio to peek by the year 2020.

(10) The Indiana State Medical Licensing Board has estimated
that in 20 years there will be 200,000 fewer physicians available
to deliver medical services.

(11) In 2005, the Council on Graduate Medical Education stated
in e report to Congress that there will be a shortage of not fewer
than 90,000 flill-ttme physicians by 2020.

(12) Adecrease In Federal spending to carry out programs
authorized by title VII of the Public Health Service Act threatens
the viability of programs used to solve the problem of
Inadequate access to health care.,

(13) Acontinuing decline Inthe number of family physicians
may lead to renewed shortages of safsty net end rural
physicians.

(14) There is a declining ability to recruit qualified medical
students from rural end underserved anaes, coupled with
greater difficulty on the pert of community health centers and
other dimes to attract adequate personnel.



SEC. 3. REAUTHORIZATION Of NATIONAL HEALTH
SERVICE CORPS SCHOLARSHIP PROSRAM AND LOAN
REPAYMENT PROGRAM.

(a) Reauthorization of Appropriations- Section 338H(e) of the Public
Health Service Act (42 U.S.C. 254q(a)) isamended by striking

' $146/250,000* and all that follows through the period and inserting
' $300,000,000 for each of fiscal years 2007 through 2011.*.

(b) Scholarships for Medical Students- Section 338H of such Act Is
further amended by adding at the end the following:

' (d) Scholarships for Medical Students- Of the amounts appropriated
under subsection (a) for a fiscal year, the Secretary shall obligate
$30,000,000 for contracts for scholarships under this subpart to
individuals who are accepted for enrollment, or enrolled, In a course of
study or program described in section 33BA(b)(1)(B) that leads to a
degree In medicine or osteopathic medicine.1 .

SEC. 4. REAUTHORIZATION Of CERTAIN PROGRAMS"
PROVIDING GRANTS TOR HEALTH PROFESSIONS
TRAINING FOR DIVERSITY.

(@) Grants for Centers of Excellence- Section 736(h)(1) of the Public
Health Servlet Act (42 U.S.C. 293(h)(1)) isamended by striking

' $26,000,000* and all that follows through ' 2002" and inserting
*$33,610,000 for each of fiscal years 2007 through 2011'.

(b) Educational Assistance for Individuals From Disadvantaged
Backgrounds- Section 740(c) of such Act (42 U.S.C. 293d(c)) is
amended by striking ' $29,400,000' and ail that follows through the
period and Inserting ' $35,650,000 for each of fiscal years 2007

through 2011.*.

SEC. 5. EXPANSION Of RESIDENCY TRAINING
PROGRAMS AND PRIMARY CARE SERVICES O ffBRED BY

COMMUNITY HEALTH CENTERS.
Part C of title VII of the Public Health Service Act (42 U.S.C. 293K et

seq.) Isamended-
(1) by adding before section 747 the following:

'Subpartl—In General'/and

(2) by adding after section 748 the following:

'SubpartuU -'-Addltlonal Programs



'‘SEC. 740. GRANTS TO EXPAND MEDICAL RESIDENCY

TRAINING PROGRAMS AT COMMUNITY HEALTH *Voo
CENTERS. .MAE 0 OP ATW3IMYAA3A

*(a) Program Authorized- The secretary may make grants to
community health centers—
*(1) to establish, at the centers, new or altemative-campus
accredited medical residency training programs affiliated with a
hospital or other health care facility; or
' (2) to fund new residency positions within existing accredited
medical residency training programs at the centers and their
affiliated partners.
' (b) Use of Funds- Amounts from a grant under this section shall be
used to cover the costs of establishing or expanding a medical
residency training program described in subsection (a), Including costs
associated with--
" (1) curriculum development;

'(2) equipment acquisition; a |,
(3) recruitment, training, and retention of resident*e|i4 ™ »
faculty; and

‘(4) residency stipends.

' (c) Applications- A community health center seeking a grant under

this section shall submit an application to the Secretary at such time,

in such manner, and containing such Information as the Secretary may

require.

*(d) Preference- In selecting recipients far a grant under this section,

the Secretary shall giva preference to funding mtdlcai residency

training programs focusing on primary health care.

‘(e) Definition- In this section:
' (1) The term ‘'accredited’, as applied to a new or alternative-
campus medical residancy training program, maans a program
that is accredited by a recognized body or bodies approved far
such purpose by the Accreditation Council far Graduate Medical
Education, except that a new medical residency training
program that, by reason of an Insuffldant period of operation. Is
not eligible for accreditation on or before the date of submtaloh
of an application under subsection (c) shall be deemed
accredited Ifthe Accreditation Council far Graduate Medical
Education finds, aftar consultation with the appropriate
accreditation body or bodies, that there Is reasonable assurance
that the program will meat the accreditation standards of such
body or bodies prior to the date of graduation of the firat
entering class ir "hat program.
"(2) The term 'community health center* means a health center
as defined In section 330.



'‘SBC. 749A. GRANTS TO IMPROVE DELIVERY OP
PRIMARY CARE SERVICES ZN COMMUNITY HEALTH
CENTERS.

"(*) Primary Care Access Grants-
*(1) PROGRAM AUTHORIZED- The Secretary, acting through the
Administrator of the Health Resources and Services
Administration, may make grants to community health centers
for the purpose of Increasing the number of medical service
providers associated with such centers.
' (2) GRANTS- A recipient of a grant under this subsection shall
be eligible to receive such grants for a total of 5 fiscal years.
'(3) USE OP FUNDS- A recipient of a grant under this
subsection shall use amounts from the grant for one or more of
the following activities:
" (A) To recruit residents for medical residency training
programs at the community health center.
' (B) To establish a multi-community physician mentoring
program to encourage upper level residents to remain In
the State in which the community health center and
medical residency training program are located.
' (C) To enter into contracts for technical assistance for
theﬁpurpose of recruiting or retaining primary health care
staff.
' (D) To enter Into contracts for technical assistance In :
preparing contracts with local providers of primary health
care to provide services for medically underserved
communities. .
*(4) APPLICATION- Acommunity health center seeking a grant "
under this subsection shall submit an application to the
Secretary at such time, In such manner, and containing such
Information as the Secretary may require.
'(b) Grants for Primary Care Facility Capital Expenditures-
' (1) PROGRAM AUTHORIZED- The Secretary, acting through the
Administrator of the Health Resources and Services
Administration, may make grants to community health centers
for the purpose of increasing primary health care capabilities
through the construction, expansion, or renovation of facilities.
*(2) GRANTS- Arecipient of a grant under this subsection shall
be eligible to receive such grants for a total of 5 fiscal years.
" (3) USE OF FUNDS- A recipient of a grant under this
subsection shall use amounts from the grant for one or more of
the following activities:
"(A) To acquire or lease facilities.
' (B) To construct new facilities.
' (C) To repair or modernize existing facilities.
' (D) To purchase or lease medical equipment.
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25th
ALASKA STATE LEGISLATURE

Senator Johnny EUta, C hair
Sonator Gary Stevens, Vice Chair
Senator Bettye Davis

Senator Lyman HofTman
Senator Con Bunde

Senate Labor & Commerce Committee

AGENDA

Thursday, February 15,2007

1:30 PM -Call to Order
Note time
Note members present and any excused.

Purpose of Meeting:
Overview: Workforce Development: Health Care Industry

1. Karen Perdue, University of Alaska Health/Workforce Programs

2. Rob Betit, Alaska Nursing Home and Hospital Association

3. Karleen Jackson, Commissioner of Health and Social Services
(alternate: Bill Hogan, Dept. Commissioner)

Announcements

Adjourn



Alaska Mental Health Trust
Workforce Development Initiative
An Overview of Workforce Related Data

Scott Adams, Psy.D & Mimi Bradley, Psy.D.
WICHE Mental Health Program
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Context: W orkforce Components

and Trends J I R«
EstaPIish| anFl sustaining an effective healthcare workforce
Involves several components.

o A profile of present poputation and demographics,
» Anestimation of the prevalence 0Of I1Ingss;

o An an%is ofthe pr g %fessmnal occupatlons
avallanle to serve the community

A QI O g rochaten programs cesigned o

a1



Population Data



Components of Population Change for Alaska, 1947-2005

Thousands

Korean
War

End of]|
NWII

19471950 1955 1960

Pipeline Construction

Vietnam

Pipeline
Completed

1965 1970 1975 1980 1985

Natural Increase QNet Migration

1989-91
Recovery

1990

1995

2000

2005



By 2025, Alaska is projected to be the 45th most populous with
885 thousand people (up from 48th),

A laska’s rate of population change, at 46.6% , ranks as the 8th

largest.

Alaska's dependency ratio— number of youth (under 20) and
elderly (ages 65+ ) for every 100 people ofworking ages— could
rise from 65.1 in 1995 to 80.6 in 2025.

By 2025, non-Hispanic W hites are projected to com pose 57.1%
of Alaska's population, down from 73% in 1995.

From 1995 to 2025, the non-H ispanic Asian and Pacific Islander
population is projected to grow by 641.1% , an increase from

4.3% to 21.5% ofthe state population.
The Hispanic population by 162.7% , over the 30 year period.

The non-Hispanic Asian and Pacific Islander growth rate ranks

1st largest, while the Hispanic growth rate ranks 11th largest.
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% Change Pop.

15 WICHE States Ages 18-64 2000 to

2025
California 24.6
Arizona 68.9
Nevada 76.4
W ashington 28.7
Utah 38.9
Oregon 25.3
N ation 16.5
Idaho 36.8
Colorado 17.1
Alaska 17.2
South Dakota -1.8
Wyoming -4.2
North Dakota -i0.9
Hawaii 6.6
Montana 4.2
New Mexico 3.0

Source: U.S. Bureau of the Census, Population Divuion; higheredinfb.org

% Change Pop.
Ages 65+ 2000 to

2025

102.6
190.5
201J
108*5
113.2
83.9
81.5
119.4
109.0
222.5
56.9
122.9
50.5
873
104.9

134.4

Net People Entering or Leaving
the Workforce

1,473,050
861,676
527,136
347,108
299,775
173,927
148,799
112,068

21,191
-10,384
-69,531
-83736
-89,836
-90,271

-103,902

-252,654



Total and Average Annual Domestic Net Migration
forAIaSka: 1990-2000 and2000-2004

Totalnum ber A verage annualnumber
State
1990-2000 2000-2004 1990-2000 2000-20014
Alaska -30,3514 -2,918 -3,035 -730

Source: U.S. Census Bureau, Population Estimates Program, 2004.

Largest Migration Inflow and Outfiow: 1995 to 2000

Largestinflow wasfrom : Size ofinflow
California 12,518
A laska
Largest outflow was to: Size of outflow
W ashington 16,635

Source: U.S. Census Bureau, Census 2000. http:/mww.census.gov/prod/2003pubs/censr-8.pdf


http://www.census.gov/prod/2003pubs/censr-8.pdf

O ccupational D ata and T rends
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Health Services Is a Big Player Where the Jobs Are

In Alaska’s employment picture
In Alaska's health services m2002*
Hospitals
43.8%
Construction
5%
Mfg. 4% Services
19%
Dentists’
Offices
Mining 3% 8.1%
G overnm ent*
27% Dodon' Offices
27.1%

*Pubfc heal\h cere eirtoynent wee eM scM Sere gowrrenent end edded to /AVETags or v s 1vVns monra
Seune:Ale”aD ipm tim telLaberM idtk hrid m Owd P eS ffiniewhanddre frli SK e i

Source; Abmke Department ot Labor and Worktorce Development,
Reeeenh end Anetyem Section

Health services com poses 7% of Alaska’s W orkforce.

70.9% of health service jobs are in hospitals and doctor’s offices.

m ore than the state average.

H ealth services and hospital jobs earn



Registered Nurses (Only some in BH)
Personal and Home Care Aides
Home Health Aides

Nursing Aides, Orderlies, and
Attendants

Social and Human Service Assistants

Mental Health and Substance Abuse
Social Workers

Pharmacists
Counselors, All Other
Healthcare Support Workers, All Other

Substance Abuse and Behavioral
Disorder Counselors

5,004
1488
1173
- 104
«

1,123

469
364
683
470

013

Projected
Employment
Total
(2012)7

2,
1,646
2 143

1,501

648
Al
843
614

645

Growth
Rate

% 10



Personal and Home Care Aides

Physician Assistants

Nursing Aides, Orderlies, and Attendants

Mental Health and Substance Abuse Social Workers
Physician Assistants

Healthcare Support Workers, All Other

Licensed Practical and Licensed Vocational Nurses
Personal Care and Service Workers, All Other
Pediatricians, General

Medical and Public Health Social \Workers

Clinical, Counseling, and School Psychologists
Counselors, All Other

Rehabilitation Counselors

Substance Abuse and Behavioral Disorder Counselors
Mental Health Counselors

Psychiatrists

P RPRFRPEFRPEFEDNDNDNNDNNDNNNDNDOW

ol

2,24
5,9,3
4,5
6,4
9,3
9,6
10,5

10
10

2.7

5.7

4.5

5.0

6.0

7.5

7.5

8.0

1.0
6.0

6.0

8.0

9.0

10
10.0
10.0
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BEHAVIORAL HEALTH VACANCY RATES -HEALTH PROFESSIONS

Behavioral Health

Village Counselor

Psychologist

Psychiatric Nurse Practitioner
Psychiatrist

Family Services \WWorker

Mental Health Specialist

Social Worker

Chemical Dependency Counselor
Counselor

Behavioral Health Aide

Human Services Worker/Personnel

Psychiatric Nurse

Psychiatric Technician

Psychiatric Aide

Residential Aide

Behavioral Health Clinician
Developmental Specialist

Family Crisis

Family Service Aide

Licensed Marital & Family Therapist

Social Work Assistant
TOTAL

2005 SURVEY

Positions Vacancies

28 10
37 10
15 4
20 4
7 |
65 9
169 24
3 1
179 21
65 7
104 10

VacancylJii™i

36%
27%
27%
20%
14%
14%
14%
13%
12%
119%
100%

13%



Educational Requirements for Healthcare
Jobs in Alaska

Future Alaska Health Ccare JODS As the pie chartshows

By education level required m 2010 79% of healthcare jobs

AA Degree or require an A A degree

""econdary Or ,eSS<&Ut With SOme

on-the-job training

2+

months

OJT

11%
The remaining jobs
require a Bachelor’s
degree or higher.

Less th

month i

Bachelor's and above

*On-the-job training

Source: Alaska Department of Labor and Workforce Development,
Research and Analysis Section



Educational Requirements for Social Service

Jobs: Minimum vs. Desired

Educational Requirements for Social Service Jobs: Minimum vs. Dssirsd

MA/MS/MSW
| Desired Educational
Requirements for Social Service
BA/BS/BSW Jobs
I Minimum Educational
Requirements for Social Service
Jobs
AA/AAS
High School
0 200 400 600 800

Number of Jobs

Source: The 2002 Social Services Job Survey (2003).



2002 Social Services Job Surve}/

Across provider agencies who participated in the
study and reported on 25 different professional
positions, 59.1% hire below minimum qualifications

and 68% allow experience as a substitute for

training.

This does notinclude data regarding clinical
psychologists or occupational therapists, as their

qualifications and related hiring are fixed.



Team Leader/Coordinator 80.0% 60.0%

Infant Learning Educator 80.0% 60.0%
Program Manager 70.0% 60.0%
Individual Support Worker 66.7% 41.7%
LPN 66.7% 66.7%
Administrator 61.1% 50.0%
RN 50.0% 50.0%
Recreation/Activity Therapist 50.0% 50.0%
Infant Learning Associate 50.0% 75.0%
Clinical Director/Supervisor 40.0% 20.0%
Vocational Specialist 33.3% 66.7%
Respite Worker 28.6% 42.9%
Licensed Clinician 12.5% 37.5%
Clinician/Therapist/Counselor 10.0% 50.0%
Clinical Psychologist 0.0% 0.0%
Occupational Therapist 0.0% 0.0%
Infant Learning Therapist 0.0% 50.0%

Source: The 2002 Social Services Job Survey (2003).



Recruitment
Retention & Turnover
Data



Total Recruitment Strategy Cost Breakdown by Organization Type
Year 2 Year 1 AU

Year 2 All  Year 2 Urban Rural Faculties
Faculties Faculties Faculties (Rural)
$13,160,439

Regional Tribal Health Corporation
Non-tribal Hospital

Behavioral Health Providers
Community Health Center
Unaffiliated Tribal Health Orgs

Other Rural Health Providers
$9,237,980



SORRAS DATA

Total Recruitment Cost Breakdown by
Strategy Type

Cost of locums

Staff time

Moving expenses (inc. travel)
Recruiting firms

Advertising 5 B
Training and orientation

Travel/accommodations on-site
interview

Recruitment related staff travel
Other costs
Website management

Membership organization
Grand Total

Year 2 All
Facilities

$24,119,465

Year 2
Urban
Facilities

Year 2
Rural
Facilities

$374,248

$86,499

Year 1 All
Facilities
(Rural)



Recruitment Cost Compared to Y1

Y2 Y1 All
Y2 All Y2 Urban Rural Facilities
Facilities Facilities Facilities (Rural)
Average recruitment activity costs
Average recruitment related staff time
Average number hired
Totalnumber hired
Average number recruited
Totalnumber recruited
Mean average cost per hire $38,018

Mean average cost per recruit



Average Recruitment Cost Per
Hire by Provider Type

Clinical Psychologist
Physician
Psychiatrist

Pharmacist
Dentist

LCSW

Midlevel

Masters Level Therapist
Registered Nurse

Dental Hygienist

rwWIJLLJRIT

Year 2 All
Facilities

Avg.
$374,987
$126,782
$106,117

$71,322
$35,542

$33,931
$25,655
$22,541
$17,688

$3,225

Year 2
Urban

Facilities

Avg.

$0

$119,307
$65,301

$39,852
$33,477

$13,986
$6,115
$3,709
$10,527
$947

Year 2
Rural
Facilitie
S
Avg.
$357,379
$135,752
$177,546

$105,939
$36,001

$35,926
$37,724
$28,818
$36,096

$7,130

Year 1All
Facilities
(Rural)

Avg.

$34,563
$73,739

$237,678

$63,886
$27,315

$20,566
$32,201
$16,571
$42,575

$40,572



er Hire SO RRA S

CostPerHire: Alaska Versus Continental U .S

Continental

All Other Rural U.S.Clinics
Alaska Facilities (Nursing and
Rural Alaska Continental (Clinics, M ental Specialty
Hospitals Uu.s.1 Health Centers) Services)l
$27,304

*These figures exrt'jdes the cost of locums and new recruit training
1 Staffing.org study



M ost Common Strategies Used to

Recruit Providers

Strategy

Word of mouth/networking
Emphasize rural lifestyle
Introductions/spend time with staff
Conduct on-site visit

Emphasize good community
Positive working environment

SORRASI

92%
91%
83%
79%
79%
79%

~N OO0 W PO—

SORRAS 11

89%
889%
83%
81%
79%
86%

WNOTPAPDN—



M ost E ffective Recruitm ent

Strategy

Websites

Word of mouth/networking
Newspaper ads

Emphasize quaUty of life
Financial/benefit incentives
Hiring temp to full-time

Strategies

SORRASI

28%
26%
16%0
1%
Y0
8%

OO WN -

SORRAS 11

18%
18%
10%
X0
8%
0

U100 O B N



Least E ffective

R ecruitm ent Strategies

Least Effective Recruitment Strategies

SORRASI SORRAS 11
Newspaper ads 1 18%
Websites 2 14%
Journals 3 9%
4 4%

Professional Recruiting Firm

A W N R



Barriers to RecruitmentOverall: SORRAS |

Barrier % R eporting

Locating qualified candidates 71
G eographic isolation/harsh living 61
Spousal com patibility/job availability 57
Lack of urban amenities 5 3
Housing availability 51
Com petitive salary/benefits 49

Factors ThatW ould M ake Recruitm ent E fforts M ore E ffective

Factor % R eporting
O ffer higher salaries 14
E asier way to identify candidates 14
Bigger recruiting budget 12

12

Need more candidates
M ore effective use ofwebsites 8

Better marketing of com m unity/facility 8



