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Simeon Williams, 23, of Hooper Bay is building 
a school for his young son. By the time his seven- 
month-old enters kindergarten, Williams will 
also have built a career for himself as a journey 
carpenter. A graduate of AWP's Bethel Youth 
Construction Academy, Williams currently works 
as an apprentice helping to build the Hooper Bay 
K-12 School.

Williams is an example of how a AWP's Youth 
Construction Academy helps youth people decide 
on and train for lifelong careers.

"I didn't think about going into construction 
work but I wanted a job in the village,"Williams 
said. So he attended Alaska Works Partnership's 
Youth Construction Academy in Bethel where 
he learned skills he could put to work in his own 
community.

His proficiency and can-do attitude landed 
him a job with Neeser Construction to help build 
the Hooper Bay school. Superintendent Chuck 
Holbrook recommended Williams for a carpentry 
apprenticeship where Williams could refine

W illiam s  c u r r e n t ly  
w o r k s  a s  a n  

a p p r e n t i c e  h e lp in g  
t o  b u ild  t h e  H o o p e r  

B a y  K -12  S c h o o l.

his skills through classroom 
instruction and on-the-job 
training.

The Bethel Youth Construction Academy was 
held at the Yuut Elitnaurviat People's Learning 
Center. Twelve students from the Bethel area 
participated. Students also received daily math 
instruction, OSHA 10 and HILTI certification. 
Training was provided by the Southern Alaska 
Carpenter Joint Apprenticeship and Training 
Committee.

Williams says the hours in construction work 
are long but the pay is good and the benefits of 
becoming a journeyworker will provide a good 
living for his family. Although Williams at first 
thought he wanted to stay in Hooper Bay, he now 
says he's willing to go where ever there is work.

"Eventually you work yourself out of a job in 
the village and you have to find another school or 
fire department to build," he said. "It doesn't really 
matter where I go as long as I have a job."

That's good news for his current boss. Already, 
Williams is considered a "Neeser Hand."

Students w ho a tten d ed  were 
from  the villages of:

• Bethel 
•Kipnuk 
•H ooper Bay 
•Kwethluk 
•Kasigluk

AWP re r tn tr i : L o w r Kmfcowfcwhw School Ptetrict, YUUT B ltnaM rviat In c . Southern A la lia
WMpilllll iUVIH ApyKVVVIICBPV̂  Iml IlMINiy MflllllNUVit
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K l a w o c k ■  ■ ■

Jo sia h  H uestis is  a go-getter. He is  purchasing 

property on Prince o f W ales Island and in the 

com in g  year p lans to build h is  ow n ho u se  do ing  

m ost o f the work h im self. After that he figures 

he 'll "get seriou s*a b ou t a p o ssib le  career in 

co n stru ction . H uestis is  1 7  years old.

H uestis w as on e o f 14  participants, w ho 

took part in the Klawock/Prince o f W ales Youth 

C onstruction  Academy held Ju n e  5 -16 . He heard 

about the academy from  the PACE Statewide 

C orresp ondence Schoo l w here he graduated in 

2006. The Academ y offered stud ents, ages 16-24, 

career exploration, c la ssroom  in stru ction , and 

hands-on training in carpentry.

A lthough H uestis is  no stranger to  co n stru ction  

-  h is  father is  a contractor -  he had never received 

any formal tra ining. The Academy helped him  start 

th ink ing and p lanning on  h is  ow n w h ich  boosted  

h is  con fidence  and sharpened h is sk ills.

R ich Carlson, Superintendent o f the Klawock 

City Schoo l D istrict, said that the academy was 

enorm ously  su cce ssfu l on  many levels.

"It w as a very dem anding course ," he said. In 

addition to in struction  in basic carpentry, stu d en ts 

received math enrichm ent, earned First Aid/CPR 

certification and OSHA and HILTI training and 

certification. "O ne hundred percent o f the stud ents 

graduated and w e had a 99.3 percent attendance 

rate."

A ccord ing to pre and p o st Academy te st sco re s, 

Academ y participants jum ped ahead three m onths 

to  a full year in the ir math sk ills , Carlson said.

"They w ent im m ediately from  the cla ssroom  to the 

con stru ction  site  and w ere able to apply it right 

away."

A s w ith all o f the Youth C onstruction  

Academ ies, c la ssroom  in stru ction  was follow ed

Y o u th  A c a d o m y  p a r t i c ip a n t s  J u m p e d  
a h e a d  t h r e e  m o n th s  t o  a  fu ll y e a r  In 

t h e i r  m a th  s c o r e s .

S tu d en ts were from  
th e  com m unities of:
• Klawock
• Craig 
•T horne Bay 
•H ydaburg
• W hale Pass

by hands-on training. Many Academ ies feature 

a com m unity se rv ice  pro ject to hone the ir new  

sk ills . Klawock/Prince o f W ales Youth C onstruction  

Academ y stu d en ts built three sch o o l bus she lte rs 

as the ir final training assignm ent.

"The  academy is  an exam ple o f action-oriented 

education that is purposefu l. What su rp rised  me, to 

be honest, w as how  engaged [students] were. They 

w ere very excited about their learning and about 

applying it to  an outcom e," Carlson said. "T h e se  are 

all educational p rem ises, but to  se e  it unfold in  an 

e leven day period was phenom enal."

W ith Alaska Works Partnership and the Prince 

o f W ales Vocational Education Constorium , C arlson 

is  already p lanning another Youth C onstruction  

Academ y for 2007. M eanwhile, graduate Jo sia h  

H u estis is  putting h is  new  know ledge and 

co n fid ence  to work. He is  help ing h is  father build 

a lod ge  in Whale Pass. And w hen the sn o w  finally 

m elts, he looks forward to breaking ground on  a 

place o f  h is  ow n.

AWP Partners: The Prince o f mhlos Vocational Bducatlon Consortium  b  comprised o f A laska 
Works Partnerships Mawoch O ty  School D istric t Southeast b land  School D istric t Craig

■ City School D istric t Alesha Departm ent  o f M u tation , University o f A laska Southeast Tbch 
Prop program . Prince o f Whies Chamber o f Commerce, M  Construction, d e a ry  Computer 
Services, Klawock Bay b u t M ow ockB tACound l Communities Organised fo r Healthy Options 
(COHO), and PACE Statew ide Correspondence School. Training was provided by Southern 
A laska Carpenter Joint Apprenticesh ip and Training Committee.
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D e e p  in  t h e  h e a r t  o f  t h e  K e n a i P e n in s u la ,  

a m o n g s t  m o o s e  a n d  m o s q u i t o e s ,  h a m m e r s  

p o u n d e d  a n d  s a w s  z ip p e d  t o  t h e  b a c k g r o u n d  

m u r m u r  o f  m e n  a t  w o r k .  T h e  1 9 - 2 3  y e a r  o ld  N a t iv e  

y o u th  w e r e  b u i ld in g  a  lo g  c a b in  a t  t h e  C o o k  If ' t  

T r ib a l C o u n c il L e a d e r s h ip  C a m p  in  N in i lc h ik  c , ir t  

o f  t h e ir  f in a l  p r o je c t  a t  t h e i r  Y o u tl C o r  t u c t io n  

A c a d e m y .

T w o  o f  t h e  n in e  o a r t ic ip a n t s  w e r e  b r o t h e r s  L e s  

a n d  E d w a rd  K a y o i j k ,  w h o  a r e  o  ig in a  y  fro m  

U n a la k le e t  b u t  n o w  l iv e  in  A n c h o r a g e .

"I g o t  a  t r e m e n d o u s  a m o u n t  o f  k n o w le d g e  

f ro m  t h e  a c a d e m y ,"  s a id  L e s . " It  w a s  a  g o o d  o p ­

p o r t u n it y  to  m a k e  a  c a r e e r  o f  c o n s t r u c t io n  w o rk ."  

N o t lo n g  a f t e r  a t t e n d in g  t h e  a c a d e m y , L e s  w e n t  

t o  w o r k  fo r  C o o k  In le t  H o u s in g  A u th o r ity  to  h e lp  

r e m o d e l s e n io r  h o u s in g  in  A n c h o r a g e .

H is  b ro th e r , E d , a g r e e d  t h a t  t h e  a c a d e m y  w a s  a  

g r e a t  w a y  to  le a r n  a b o u t  a  c a r e e r  p a t h  in  c o n s t r u c ­

t io n ." !  s t a r t e d  w o r k in g  in  m e d ic a l  a d m in is t r a t io n  

b u t  d id n 't  l ik e  s i t t in g  b e h in d  a  d e s k ."

T h e  N in ilc h ik  Y o u th  C o n s t r u c t io n  A c a d e m y  

e v o lv e d  w h e n  t h e  C o o k  In le t  T r ib a l C o u n c il In c . 

(C ITCI) c o n t a c t e d  A la sk a  W o rk s  P a r t n e r s h ip  to  

p r o v id e  a  y o u th  c o n s t r u c t io n  a c a d e m y  w it h  a n  

e m p h a s i s  o n  c a rp e n t r y .  T h e  a c a d e m y  to o k  p la c e  

M a y  8 - 2 7  a n d  l ik e  o t h e r  c o n s t r u c t io n  a c a d e m ie s  

in c lu d e d  b a s ic  c a r p e n t r y ,  h e a l t h  a n d  s a fe ty ,  m a th  

e n r ic h m e n t ,  le a d e r s h ip  t r a in in g  a n d  c a r e e r  e x p lo ­

r a t io n .  C la s s r o o m  in s t r u c t io n  w a s  c o n d u c t e d  in  

A n c h o r a g e  fo l lo w e d  b y  h a n d s - o n  t r a in in g  a t  t h e  

C ITC L e a d e r s h ip  C a m p  in  N in ilc h ik .

N in e  s t u d e n t s  c o m p le t e d  t h e  2 0 0 6  p r o g r a m . 

T h is  w a s  A W P 's s e c o n d  Y o u th  C o n s t r u c t io n  A c a d ­

e m y  in  N in ilc h ik . In  2 0 0 5 ,  p a r t ic ip a n t s  b u i l t  a  b a t h ­

h o u s e  a s  th e ir  f in a l  p ro je c t .

T h e  a c a m e m ie s  p r o v id e  a  p o s i t iv e  s i t u a t io n  fo r  

in d u s t r y ,  s t u d e n t s ,  a n d  t h e i r  v i l l a g e s  s a id  R a n d y  

A lv a r e z , jo u r n e y m a n  c a r p e n t e r  a n d  in s t r u c to r  fo r  

S o u t h e r n  A la sk a  C a r p e n t e r s  A p p r e n t ic e s h ip  T ra in ­

i n g  P r o g r a m . H e  e x p la in e d  t h a t  b u i ld in g  c o n t r a c ­

t o r s  o f t e n  c o m e  to  v i l l a g e s  b u t  c a n n o t  f in d  lo c a l 

r e s id e n t s  w h o  h a v e  t h e  c o n s t r u c t io n  s k i l l s  o r  

q u a l i f i c a t io n s  t h e y  n e e d  to  b e  h ir e d . A lth o u g h  t h e y  

m ig h t  l ik e  to  t e a c h  t h e  b u i ld in g  t r a d e s  to  y o u n g  

N a t iv e s , c o n t r a c to r s  r a re ly  h a v e  * ;  t im e .

"T h is  p r o g r a m  p u t s  s o m e  o f  t h e ir  o w n  p e o p le  

to  w o r k  in  t h e  v i l la g e s ,"  A lv a re z  s a id .

T h e  c a b in  t h a t  L e s  a n d  Ed K a y o u k lu k  h e lp e d  to  

b u i ld  w i l l  l ik e ly  s e r v e  g e n e r a t io n s  o f  N a t iv e  y o u th  

a s  a  p la c e  to  le a r n  a b o u t  t h e ir  c u lt u r a l  h e r i t a g e .

A n d  t h e  c o n s t r u c t io n  s k i l l s  t h e s e  b r o th e r s  le a r n e d  

a t  t h e  N in i lc h ik  Y o u th  C o n s t r u c t io n  A c a d e m y  w i l l  

l ik e ly  s e r v e  t h e m  b o th  w e l l  in to  t h e ir  fu tu r e s .

S tuden ts a ttend ing  were 
from  the com m unities of:

• Palmer
• A nchorage
• Wasilla
• Galena
• Kotlik



A n c h o r a g e
Little Leaguers and other ball p layers have new 

du gouts s t  the Harmon Baseball f ie ld s thanks to 

so m e  all-star stu d en ts o f  a co n stru ction  academy 

that took place in A nchorage th is sum m er.

O ne o f th o se  stu d en ts w as Kevin Ambro. Before 

the  Anchorage Youth C onstruction  Academy, h is 

con stru ction  experience co n siste d  o f help ing h is 

dad build a shed . Today he has over 1,000 hou rs 

o f  con stru ction  experience and is  w orking w ith 

jou rneym en to help  build a $66 m illion dollar, 

50,000-square-foot cancer treatm ent center at 

Providence Hospital.

Am bro was on e o f 14  stu d en ts w ho attended 

the  Anchorage Youth C onstruction  Academy 

held  Ju n e  5-23. Students received safety training 

and certification, tool safety in stru ction , forklift 

certification , and carpentry in stru ction . The 

final pro ject for Anchorage stu d en ts was the 

con stru ction  o f baseball dugouts. Am bro says 

the Academ y's cla ssroom  in stru ction  and hands 

on  training helped pave h is  way fo r a carpentry 

apprenticesh ip  and a sub seq uent jo b  w ith Davis 

C onstructors.

■  ■ ■

«| learned a lot at the 

Academy," Ambro said. 

"T h in g s like basic layout 

for build ing in stru ct io n . 

The construction  math 

^  ^  was helpful."

| v ’! T h e  A n c h o r a g e  

'f I  S c h o o l D is t r ic t  p ro v id e d

'l I  t h e  K in g  C a re e r  C e n te r

a: i the training facility for 

the Academ y and the Anchorage Home Builders 

A ssocia tion  had contractors iined up to hire the 

A cadem y's graduates. Carpentry training was 

provided by the Southern Alaska Carpenters 

A pprenticesh ip  Training Program.

'I 'm  ju st  thrilled  we've finally put th is 

partnersh ip  together,” said Carol Comeau, 

A nchorage Sch oo l D istrict Superintendent.'W e 

need to sh o w  stu d en ts and fam ilies that the se  are 

w onderfu l jo b s  to build Alaska. T hese  are lifetim e 

careers."

Indu stry  exp erts around Alaska agree that th is 

kind o f  tra ining is  long overdue. Vicki Portwood, 

Executive O fficer for the Anchorage Home Builders 

A ssocia tion  and the Alaska State Home Building 

A ssocia tion  said, "Our constru ction  workforce 

is su e s  are huge. The average age o f our carpenters 

is  52. We re e d  to train the next generation .The 

co n stru ction  academy will help  get u s started in 

bridg ing the  gap."

All 14  graduates o f  the Anchorage Youth 

C onstruction  Academy w ho wanted jo b s  in 

co n stru ctio n  after their training w ent to  work. 

Eleven w ent to work on  c o n st r  < *tion jo b s  in 

the A nchorage area. One graduate entered the 

National Guard but p lans to  return from  Basic 

Training and continu e h is  con struction  career. One 

graduate left for co lleg e  and another w ent to  work 

at a fam ily b u sin e ss .

AWP Partner*: Anchorage School D istric t Anchorage Home •uM den Association, A laska 
State Home BulM Ing Association , U 5 . Departm ent o f Labor, Associated General Contracter* 
o f A laska, Southern A laska Carpenter Join t Apprenticeship and Training Committee, A laska 
Departm ent o f I abor  end W orkforce D eve lopm ent
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A n ch o rag e  Office 

1413 Hyder Street 
Anchorage, Alaska 90501

Phone 1-907-5694711 
Fax 1-907-5694716 

Fairbanks Office 
P.O. Box 74313 
Fairbanks, AK 99707 

Located a t 
700 Third Avenue 
Phone 1-907457-2597 
Fax 1-907457-2591

C o n stru c tio n
Academy j

t r ,  <
A L A S K A

W o r k s

Partnership, Inc. Helmets to Hardhats
Phone 1-907-790-8883 
1-866-993-8181 (toll free) 

BMR Aoorenticeshio (toll free) 
1866-297-9566 
1-856457-2597

We're on the web! 
www.alaskaworks.ora

http://www.alaskaworks.ora




M m  J««S* Chancrilc* 
(907)474-7119 

(907) 474-6795 fa* 
ch<ii«ce)lofOuafediiUMIVIIIITV Of

A L A S K Af  A I I  I  A N (  '<

O ff ic e  o f  th e  C h a n ce llo r
320 Sgners’ Hall, PO Box 757500, Fairbanks, Alaska 99775-7500

January 3 1 ,  2007

Senator Johnny E llis
Chairman, Senate Labor & Com m erce Committee 
Alaska State Legislature 
Alaska State Capitol 
Juneau, Alaska 99801

Dear Senator E llis,

I understand the Senate Labor and Com m erce Committee will be holding a hearing th is 
week on workforce development in Alaska. The University of Alaska Fairbanks ha s a 
great story to tell In th is area of focu s.

UAF is  Am erica 's arctic university, and a s a Land, Sea  and Space Grant institution, we 
have an aston ish ing range of responsib ilities to educate our students, develop the 
sta te 's workforce, reach out to A laskans through our community cam p uses and conduct 
important and relevant research . W e have incredible breadth, depth and diversity, and 
we are committed to being even better than we are-to being the university that Alaska 
must have a s it prepares for its second  50 years of statehood. W e provide the education 
to attain everything from a G E D  to PhD; from adult basic education to rocket sc ie n ce . 
Our College of Rural and Community Development provides educational opportunities to 
the rural a reas of our state, a s  well a s  fo cu se s on workforce development throughout our 
Fairbanks community and the re st of the state. UAF has much to offer in the area of 
workforce development, both in the aspect of current high demand jo b s in the state to 
more traditional occupations.

The Tanana Valley Cam pus of the University o f Alaska Fairbanks is  A laska 's quality 
cho ice for career and technical education, academic preparation, and lifelong learning. 
T V C 's  core purpose is  community-driven education built on the values of academic 
exce llence , student empowerment, innovation, flexibility, and community collaboration.

W e work in concert with the Alaska P ro ce ss  Industries Career Consortium  (APICC), 
Putting A la ska 's R e so u rce s to Work (PARW) and the University 's Allied Health Alliance 
(AHA). T h e se  syn e rg ie s are reflective of e ssen tia l partnerships that enable u s to be 
su cce ssfu l. We are working actively to produce quality graduates who can hit the ground 
running. T h e se  partnerships a c ro ss  the community and the state enable u s to do th is 
su cce ssfu lly .

T V C 's  s u c c e s s  i s  based on active community partnerships. Our Community Advisory 
Council, made up of leaders in b u sin e ss , industry, labor, and non-profits, a d v ise s u s

Workforce Development at TVC
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regularly about er.ir .w ed s, instructional quality, and emerging employment trends. 
C om m issioner of Lab* r Click B ishop , who ha s served  on our T V C  Advisory Council, can 
attest to the work m  are accom plishing in workforce development. W e're partnered with 
major community em ployers like Fairbanks Memorial Hospital, Fort Knox Mine, 
Fairbanks Native A ssociation , and with union apprenticeship programs. They help u s 
en sure delivery of quality education and training. A s  part of U A P s College of Rural end 
Community Development, we a lso  partner with s is te r  cam p uses all over Alaska in 
making the m ost of our re so u rce s and serv ing the d iverse need s of the Great Land.

Below is  a listing of som e of the many b u s in e sse s , industries and agencie s that have 
worked c lo se ly  with TV C  over the years to help u s  prepare A laskans for A laska 's job s.

Alyeska Pipeline Serv ice  Company 
BP Exploration
Denali Center/Fairbanks Memorial Hospital
Denali Com m ission
Department of Labor
Fairbanks Native A ssociation
Fairbanks North Star Borough Schoo l District
Flint H ills R e so u rce s
Greater Fairbanks Chamber of Com merce
G en e 's C hrysler
Key Bank of Alaska
Tanana C h ie fs Conference
Usibelli Coal Mine

T V C ’s  active partnerships with b u sin e ss , industry, labor, schoo l d istricts, and community 
organizations provide students with quality workforce education and training to meet 
A la ska 's current and emerging need s. TV C  recently w as recently awarded a $ 1 .9 9  
million grant from the U S Department of Labor to strengthen training opportunities in 
Interior Alaska’s  energy, construction and power generation industries. T h is  grant 
involves a partnership of five community groups: T V C , the Fairbanks North Star Borough 
Schoo l District, Alaska Jo b  Center, Operating E ng ineers Local 302 and Interior Alaska 
Regional Council. It will enable T V C  to train w orkers ft . jo b s in high-growth, high- 
demand industries, including p ro ce ss technology, automotive technology, diesel/heavy 
equipment and drafting/CADD technologies.

U A P s T a i'sn a  Valley Cam pus i s  all about community-driven education, serving the 
n eed s of students in the greater Fairbanks area and beyond. At TV C  we focu s on 
workforce development, academic preparation, and lifelong learning. Our programs 
prepare students for employment in fie ld s a s d iverse a s  allied health, p ro ce ss 
technology, d ie se l technology, welding, applied b u sin e ss , culinary arts, and information 
technology. TV C  w elcom es non-traditional students: those  returning to co llege after 
many years; those  seeking new too ls for the workplace; and tho se  with family and work 
obligations that make full time study im possib le . No matter what the circum stances, 
w e're here to serve students.

T V C  offers over 40 certificate and degree program s in a variety of exciting fie ld s, many 
in the high-demand p ro fe ssio n s currently n ece ssa ry  to fill the demand in Alaska. T V C 's  
active partnerships with b u sin e ss , industry, labor, sch oo l d istricts, and community 
organizations provide students with quality workforce education and training to meet

Workforce Development at TVC
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A la ska 's currant and emerging need s. W e partner with the Hutchison Career Center in 
Fairbanks. W e sha re  a state-of-the-art facility, the Hutchison Institute o f Technology, 
with the Fairbanks North Star Borough Schoo l District, to provide training to high schoo l 
students in various a rea s o f high demand job opportunities.

There are considerable unmet n eed s in fulfilling our prom ise to A laskans in the area of 
workforce development, and there are trem endous opportunities a s  well. In order to 
carry out the m ission  of workforce development, continued funding for high demand job 
training programs and expanded funding for equipment, sup p lies and facilities i s  
n ece ssa ry .

W e welcom e you and all leg isla tors to take a c lo se r  look at what we provide to A laskans 
a s  we partner with b u sin e ss  and industry to a d d re ss the need s to fill the high demand 
jo b s in Alaska, through our Tanana Valley Cam pus, a s  well a s  the rest o f the UAF 
programs. P lease let me know if we can provide further information for your committee 
or membership.

S incere ly ,

Chancellor Steve Jones

Workforce Development at TVC
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COMMUNITY PERSPECTIVE 
Rick Caulfield, Director, Tanana Valley Campus, UAF 

907-455-2850, ffrac@uaf.edu

A WORKFORCE FOR FAIRBANKS’ FUTURE

One of the things I’ve always liked about Fairbanks is how we value both practical skills and academic 
success. It’s not surprising to find the plumber thawing my pipes well versed in philosophy or religion. And 
it’s not uncommon to find university professors who lecture by day and wire their house by night. We live 
in a place that values an unconventional can-do attitude and a spirit o f self-reliance.

That said, Fairbanks and Interior Alaska face a major challenge in growing a skilled workforce. Some even 
say that we face a ‘Perfect Storm' in meeting workforce needs: a growing population, a graying workforce, 
and significant new projects on the horizon. If even half o f the development projects that appear in News- 
Miner headlines prove up we face major challenges in educating and training skilled workers for future
jobs.

This challenge applies to all major sectors o f our economy: health care, construction, mining, 
transportation, and retail industries. The need exists both for technical training as well as so-called ‘soft 
skills’ and job readiness. I continue to hear about Fairbanks employers having to look out o f  state for 
qualified employees when we should be training people right here in our own community. This is a good 
challenge to have— and fortunately we’ve got a great foundation to build on.

In addressing this, many people are surprised to learn that less than a quarter o f  Alaska’s new jobs in the 
coming decade will require a Bachelor’s degree or more. Department o f  Labor data show that % o f 
Alaska’s future jobs will require vocational training, an Associate’s degree, apprenticeship training, or on- 
the-job training. In many instances these arc good paying jobs with great futures.

Workforce development is a major focus at UAF’s Tanana Valley Campus (TVC). Our faculty and staff are 
dedicated to expanding the local workforce in partnership with the private and public sector. We’re making 
good progress—TVC students make up 40% o f UAF’s enrollment and 20% o f total credit hours. TVC has 
programs for registered nurses, diesel/heavy equipment mechanics, culinary workers, entrepreneurs, 
welders, medical/dental receptionists, police officers, radiologic technicians, automotive technicians, 
medical and dental assistants, process technicians, certified nursing assistants, aviation mechanics and 
more. We have over forty certificate and degree programs and are continually looking at new possibilities.

But even with all this, I hear employers saying that a lack o f qualified job applicants is limiting economic 
growth. Our response is to develop targeted training that produces quality graduates. Here are a few 
highlights:

• TVC’s FAST TRACK TRAINING—With federal funding, TVC will ofTer low-cost training at 
Hutchison Institute of Technology in six certificate areas: Automotive Technology, Diesel/Heavy 
Equipment, Drafting/CADD, Power Generation, Instrumentation, and Safety, Health, and 
Environmental Awareness. This fulltime program begins in May 2006. It's a partnership o f  TVC, 
FNSBSD, Operating Engineers Local 302, the Fairbanks Job Center, and Interior Alaska Regional 
Council.

• NURSING AND A LL1ED HEALTH—TVC offers training for registered nurses and radiologic 
technicians in partnership with UAA and Fairbanks Memorial Hospital (FMH). FMH is a huge 
supporter o f training a home-grown workforce— from certified nursing assistants to paramedics, 
RNs, LPNs, and EMTs. There is great demand for skilled medical and dental assistants and for 
medical reimbursement technicians.

• PROJECT RAVE— RURAL ALASKA VOCATIONAL EXPLORATION
With Alaska Department of Labor support, Alaska Native and other high school students in 
the Interior will explore career opportunities through an exciting, intensive two-week camp in 
Fairbanks during June 2006.

mailto:ffrac@uaf.edu


• TECH-PREP IN HIGH SCHOOL—Tech-Prep allow* high school students to begin earning 
college credit in their junior or senior year in areas such as computer technologies, applied 
business, and industrial aits. Tech-Prep gives you a head start in college and it's available at low 
cost.

• If you'd like more information about programs available through TVC, check out our website at 
www.tvc.uaf.edu. We’re here to serve you!

Rick Caulfield is director of UAF's Tanana Valley Campus, the community college arm of UAF. He can be 
reached at 455-2850, flracteuaf.edu. February 12-18 is National Career and Technical Education Week.

http://www.tvc.uaf.edu


About the UAF Tanana VaNty Campus
Mission Ststsmsnt

"TV C  is  A laska 's quality cho ice  for career and technical education, academic 
preparation, and lifelong learning. T V C 's  core purpose i s  community-driven education 
built on values of academic exce llence , student empowerment, innovation, flexibility, 
and community collaboration."

U A F 's Tanana Valley Cam pus is  all about community-driven education, serving the 
need s of students in the greater Fairbanks area and beyond. At T V C  we focu s on 
workforce development, academic preparation, and lifelong learning. Our programs 
prepare students for employment in fie ld s a s  d iverse a s  allied health, p ro ce ss 
technology, d ie se l technology, welding, applied b u sin e ss , culinary arts, and information 
technology.

U A P s Tanana Valley Cam pus takes pride in the many talented faculty and adjunct 
faculty that teach our programs. T h e se  instructors bring real-life application to the 
c la ssroom , enriching the student experience and ensuring a quality education. For more 
information, se e : www.tvc.uaf.edu/courses/index.html

Our wide range of co u rse s covers the following areas o f study:

A llied  Heslth 
Certified N u rse s Aide 
Dental A ssistant 
Healthcare Reim bursem ent 
Medical A ssistant 
Medical/Dental Receptionist 
Nursing
Paramedic Academy 
Phlebotomy
Radiological Technology 
Em ergency Medical Se rv ice s

Business and continuing education
Administrative A ssista n t Academy 
Applied Accounting 
Applied B u sin e ss  
Certified Public Manager 
Computer Applications 
Culinary Arts 
EntrepnMieurship

TVC Programs 
1/30/07 
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Human R e so u rce s 
Finance
Information Technology Specia list 
International B u sin e ss  
Marketing
Public Management 
Sm all B u sin e ss  Development Center
Tourism
Professiona l Development 
Northern Military Program s

Automotive and Aviation
Automotive Technology 
Aviation Maintenance Technology 
Diesel/Heavy Equipment 
Professiona l Piloting

Construction Trades/Oil and Qas Industy
Construction Management 
Drafting Technology 
Welding and Materials Technology 
P ro ce ss  Technology 
Tech  Prep Program

Fast Track Training
Automotive
Diesel/Heavy Equipment 
Drafting
Power Generation 
Environmental A w areness 
Instrumentation

Public Safety and Law
Em ergency S e rv ice s 
Hazardous Materials 
Municipal Fire Control 
Law Enforcem ent Academy 
Paralegal Stud ies 
Paramedic Academy 
Wildland Fire Control

Human Services
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To amend the Public Health Service Act to Increase the number of primary 
care physicians serving health professional shortage areas, and for other 
purposes.
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Mr. CONYERS (for himself, Mrs. CHRISTENSEN, Mr. DAVIS of Illinois, Mr. 
BISHOP of Georgia, Ms. JACKSON-LEE of Texas, and Mr. JACKSON of Illinois) 
Introduced the following bill; which was referred to the Committee on Energy 
and Commerce

• T • ’ ; • '• - , l.; , ■ ........

A BILL

To amend the Public Health Service Act to Increase the number of primary 
care physicians serving health professional shortage areas, and for other 
purposes.

Be It enected by the Senate end House of Representatives of the 
United States of America In Congress assembled,

S E C T IO N  1 .  S H O R T  T IT L E .

This Act may be cited as the ' United States Physldan Shortage 
Elimination Act of 20071.

S E C . 2 .  F I N D I N G S .

Congress finds the following:
(1) The average Ilfs expectancy in the United States has 
Increased to 80 years of age, causing an ever-increasing 
demand for medical care.
(2) In 1975, United States medical schools graduated 
approximately 12,716 physicians, Half of these physicians 
entered programs of madlcnl studies as graduates of United 
States colleges end universities. The other half consisted of



graduates of foreign Institutions admitted to United States 
medical schools under the J-l Visa Program.
(3) Presently, the number of applicants, foreign and domestic, 
seeking admission to United States medical schools has 
decreased to approximately 39,109,
(4) During the last 20 years, median tuition and fees at medical 
schools have Increased by 229 percent (122 percent adjusted 
for Inflation) In private schools and. by 479 percent (256 percent 
adjusted for Inflation) In public schools. •
(5) The Association of American Medical Colleges, In its 
Statement on the Physidan Workforce, dated June, 2006, called 
for an Increase of 1,500 National Health Service Corps program 
awards per year to help meet the need for physicians caring for 
underserved populations and to help address rising misdlcal 
student indebtedness.
(6) The National Health Service Corps program has a proven 
record of supplying physicians to underserved areas, and has 
played an important rolt In expanding access for underserved 
populations In rural and Inner dty communities.
(7) Continued expansion of the National Health Service Corps 
program is strongly recommended.
(8) The growing debt incurred by graduating medical students Is 
likely to increase the interest and willingness of graduates of 
United States medical schools to apply for National Health 
Service Corps program funding and awards.
(9) One third (250,000) of active physicians are over the age of 
55 end are likely to retire In the next ten years, while the 
population will have Increased by 24 percent. These 
demographic changes will cause the populatlon-to-physldan 
ratio to peek by the year 2020.
(10) The Indiana State Medical Licensing Board has estimated 
that in 20 years there will be 200,000 fewer physicians available 
to deliver medical services.
(11) In 2005, the Council on Graduate Medical Education stated 
in e report to Congress that there will be a shortage of not fewer 
than 90,000 flill-ttme physicians by 2020.
(12) A decrease In Federal spending to carry out programs 
authorized by title VII of the Public Health Service Act threatens 
the viability of programs used to solve the problem of 
Inadequate access to health care.,
(13) A continuing decline In the number of family physicians 
may lead to renewed shortages of safsty net end rural 
physicians.
(14) There is a declining ability to recruit qualified medical 
students from rural end underserved anaes, coupled with 
greater difficulty on the pert of community health centers and 
other dimes to attract adequate personnel.



S E C . 3 .  R E A U T H O R IZ A T IO N  O f  N A T IO N A L  H E A L T H  
S E R V IC E  C O R P S  S C H O L A R S H IP  P R O S R A M  A N D  L O A N  
R E P A Y M E N T  P R O G R A M .

(a) Reauthorization of Appropriations- Section 338H(e) of the Public 
Health Service Act (42 U.S.C. 254q(a)) is amended by striking
' $146/250,000* and all that follows through the period and inserting 
' $300,000,000 for each of fiscal years 2007 through 2011.*.
(b) Scholarships for Medical Students- Section 338H of such Act Is 
further amended by adding at the end the following:
' (d) Scholarships for Medical Students- Of the amounts appropriated 
under subsection (a) for a fiscal year, the Secretary shall obligate 
$30,000,000 for contracts for scholarships under this subpart to 
individuals who are accepted for enrollment, or enrolled, In a course of 
study or program described in section 33BA(b)(l)(B) that leads to a 
degree In medicine or osteopathic medicine.1. .

S E C . 4 .  R E A U T H O R IZ A T IO N  O f  C E R T A IN  P R O G R A M S "  
P R O V ID IN G  G R A N T S  T O R  H E A L T H  P R O F E S S IO N S  
T R A IN IN G  F O R  D IV E R S IT Y .

(a) Grants for Centers of Excellence- Section 736(h)(1) of the Public 
Health Servlet Act (42 U.S.C. 293(h)(1)) is amended by striking
' $26,000,000* and all that follows through ' 2002' and inserting 
‘ $33,610,000 for each of fiscal years 2007 through 2011'.
(b) Educational Assistance for Individuals From Disadvantaged 
Backgrounds- Section 740(c) of such Act (42 U.S.C. 293d(c)) is 
amended by striking ' $29,400,000' and ail that follows through the 
period and Inserting ' $35,650,000 for each of fiscal years 2007 
through 2011.*.

S E C . 5 .  E X P A N S IO N  O f  R E S ID E N C Y  T R A IN IN G  
P R O G R A M S  A N D  P R IM A R Y  C A R E  S E R V IC E S  O f f  B R E D  BY  
C O M M U N IT Y  H E A L T H  C E N T E R S .

Part C of title VII of the Public Health Service Act (42 U.S.C. 293k et 
seq.) Is amended-

(1) by adding before section 747 the following:

' S u b p a r t  I — I n  G e n e r a l ' /  a n d

(2) by adding after section 748 the following:

' S u b p a r t  U - ' - A d d l t l o n a l  P r o g r a m s



'S E C .  7 4 0 .  G R A N T S  T O  E X P A N D  M E D IC A L  R E S ID E N C Y  
T R A IN IN G  P R O G R A M S  A T  C O M M U N IT Y  H E A L T H  * v  -i 
C E N T E R S . .M A £  0  O P  A TW 3M Y A A 3A

* (a) Program Authorized- The secretary may make grants to 
community health centers—

* (1) to establish, at the centers, new or altemative-campus 
accredited medical residency training programs affiliated with a 
hospital or other health care facility; or 
' (2) to fund new residency positions within existing accredited 
medical residency training programs at the centers and their 
affiliated partners.

' (b) Use of Funds- Amounts from a grant under this section shall be 
used to cover the costs of establishing or expanding a medical 
residency training program described in subsection (a), Including costs 
associated with--

' (1) curriculum development;
'(2) equipment acquisition; a ,
(3) recruitment, training, and retention of resident* e |i4 ^  ^  

faculty; and 
‘ (4) residency stipends.

' (c) Applications- A community health center seeking a grant under 
this section shall submit an application to the Secretary at such time, 
in such manner, and containing such Information as the Secretary may 
require.
* (d) Preference- In selecting recipients far a grant under this section, 
the Secretary shall giva preference to funding mtdlcai residency 
training programs focusing on primary health care.
‘ (e) Definition- In this section:

' (1) The term 'accredited', as applied to a new or alternative- 
campus medical residancy training program, maans a program 
that is accredited by a recognized body or bodies approved far 
such purpose by the Accreditation Council far Graduate Medical 
Education, except that a new medical residency training 
program that, by reason of an Insuffldant period of operation. Is 
not eligible for accreditation on or before the date of submtaloh 
of an application under subsection (c) shall be deemed 
accredited If the Accreditation Council far Graduate Medical 
Education finds, aftar consultation with the appropriate 
accreditation body or bodies, that there Is reasonable assurance 
that the program will meat the accreditation standards of such 
body or bodies prior to the date of graduation of the flrat 
entering class ir "hat program.
' (2) The term 'community health center* means a health center 
as defined In section 330.



'S B C .  7 4 9 A .  G R A N T S  T O  IM P R O V E  D E L IV E R Y  O P  
P R IM A R Y  C A R E  S E R V IC E S  ZN C O M M U N IT Y  H E A L T H  
C E N T E R S .

' (•) Primary Care Access Grants-
* (1) PROGRAM AUTHORIZED- The Secretary, acting through the 
Administrator of the Health Resources and Services 
Administration, may make grants to community health centers 
for the purpose of Increasing the number of medical service 
providers associated with such centers.
' (2) GRANTS- A recipient of a grant under this subsection shall 
be eligible to receive such grants for a total of 5 fiscal years.
' (3) USE OP FUNDS- A recipient of a grant under this 
subsection shall use amounts from the grant for one or more of 
the following activities:

' (A) To recruit residents for medical residency training 
programs at the community health center.
' (B) To establish a multi-community physician mentoring 
program to encourage upper level residents to remain In 
the State in which the community health center and 
medical residency training program are located.
' (C) To enter into contracts for technical assistance for 
the purpose of recruiting or retaining primary health care 
staff.
' (D) To enter Into contracts for technical assistance In : 
preparing contracts with local providers of primary health 
care to provide services for medically underserved 
communities. .

* (4) APPLICATION- A community health center seeking a grant " 
under this subsection shall submit an application to the 
Secretary at such time, In such manner, and containing such 
Information as the Secretary may require.

'(b) Grants for Primary Care Facility Capital Expenditures-
' (1) PROGRAM AUTHORIZED- The Secretary, acting through the 
Administrator of the Health Resources and Services 
Administration, may make grants to community health centers 
for the purpose of increasing primary health care capabilities 
through the construction, expansion, or renovation of facilities.
* (2) GRANTS- A recipient of a grant under this subsection shall 
be eligible to receive such grants for a total of 5 fiscal years.
' (3) USE OF FUNDS- A recipient of a grant under this 
subsection shall use amounts from the grant for one or more of 
the following activities:

' (A) To acquire or lease facilities.
' (B) To construct new facilities.
' (C) To repair or modernize existing facilities.
' (D) To purchase or lease medical equipment.
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ALASKA STATE LEGISLATURE

S e n a to r  J o h n n y  EUta, C h a ir  

S o n a to r  G a r y  S te v e n s , V ice  C h a ir  

S e n a to r  B e t ty e  D a v is  

S e n a to r  L y m a n  H ofT m an 

S e n a to r  C o n  B u n d e

Senate Labor &  Commerce Committee

A G E N D A

Thursday, February 15,2007

1:30 P M - C a l l  to  O rder 
N o te  tim e
N ote  m em bers p resen t and  any  excused .

P u rpose  o f  M eeting:

O verv iew : W orkforce  D evelopm ent: H ealth  C are Industry

1. K aren  P erdue, U n iversity  o f  A laska  H ealth /W orkfo rce  P rogram s
2. R ob  B etit, A laska  N ursing  H om e and  H ospita l A ssocia tion
3. K arleen  Jackson , C om m issioner o f  H ealth  and  Social Serv ices 

(alternate: B ill H ogan , D ept. C om m issioner)

A nnouncem en ts

A d jou rn



Alaska Mental Health Trust

Workforce Development Initiative 

An Overview of Workforce Related Data

S co tt A d am s, P sy .D  &  M im i B rad ley , Psy .D . 

W IC H E  M e n ta l H e a lth  P ro g ra m



• s "■/;
■

mm

C o n t e x t :  W o r k f o r c e  C o m p o n e n t s  

a n d  T r e n d s  , j l  R «

Establishing and sustaining an effective healthcare workforce 
involves several components:
• A profile of present population and demographics;
• An estimation of the prevalence of illness;
• An analysis of the professional occupations

available to serve the community;
A picture of the higher education programs designed to supply well-trained professionals.
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Components of Population Change for Alaska, 1947-2005
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B y  2 0 2 5 ,  A l a s k a  i s  p r o j e c t e d  t o  b e  t h e  4 5 t h  m o s t  p o p u l o u s  w i t h  

8 8 5  t h o u s a n d  p e o p l e  ( u p  f r o m  4 8 t h ) .

A l a s k a ’s  r a t e  o f  p o p u l a t i o n  c h a n g e ,  a t  4 6 . 6 % ,  r a n k s  a s  t h e  8 t h  

l a r g e s t .

A l a s k a ' s  d e p e n d e n c y  r a t i o — n u m b e r  o f  y o u t h  ( u n d e r  2 0 )  a n d  

e l d e r l y  ( a g e s  6 5 + )  f o r  e v e r y  1 0 0  p e o p l e  o f  w o r k i n g  a g e s — c o u l d  

r i s e  f r o m  6 5 . 1  i n  1 9 9 5  t o  8 0 . 6  i n  2 0 2 5 .

B y  2 0 2 5 ,  n o n - H i s p a n i c  W h i t e s  a r e  p r o j e c t e d  t o  c o m p o s e  5 7 . 1 %  

o f  A l a s k a ' s  p o p u l a t i o n ,  d o w n  f r o m  7 3 %  i n  1 9 9 5 .

F r o m  1 9 9 5  t o  2 0 2 5 ,  t h e  n o n - H i s p a n i c  A s i a n  a n d  P a c i f i c  I s l a n d e r  

p o p u l a t i o n  i s  p r o j e c t e d  t o  g r o w  b y  6 4 1 . 1 % ,  a n  i n c r e a s e  f r o m  

4 . 3 %  t o  2 1 . 5 %  o f  t h e  s t a t e  p o p u l a t i o n .

T h e  H i s p a n i c  p o p u l a t i o n  b y  1 6 2 . 7 % ,  o v e r  t h e  3 0  y e a r  p e r i o d .

T h e  n o n - H i s p a n i c  A s i a n  a n d  P a c i f i c  I s l a n d e r  g r o w t h  r a t e  r a n k s  

1 s t  l a r g e s t ,  w h i l e  t h e  H i s p a n i c  g r o w t h  r a t e  r a n k s  1 1 t h  l a r g e s t .
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15 W IC H E  S ta te s
%  C h a n g e  P o p . 

A g es 18-64  2 0 0 0  to  
2025

%  C h a n g e  P o p . 
A ges 6 5 +  2000  to  

2025
N e t P e o p le  E n te r in g  o r  L e a v in g  

th e  W o rk fo rc e

C a lifo rn ia 24 .6 102.6 1,473,050

A riz o n a 68 .9 190.5 861 ,676

N e v a d a 76 .4 2 0 1 J 527 ,136

W a s h in g to n 28 .7 108*5 347 ,108

U ta h 38 .9 113.2 299,775

O re g o n 25.3 83 .9 173,927

N a tio n 16.5 81 .5 148,799

Id a h o 3 6 .8 119.4 112,068

C o lo ra d o 17.1 109.0 21,191

A la s k a 17.2 222 .5 -10 ,384

S o u th  D a k o ta -1 .8 56 .9 -69,531

W y o m in g -4 .2 122.9 -8 3 ^ 3 6

N o r th  D a k o ta - i0 .9 50.5 -89 ,836

H a w a ii 6.6 87  3 -90,271

M o n ta n a 4 .2 104.9 -103 ,902

N ew  M ex ico 3 .0 134.4 -252 ,654

Source: U.S. Bureau of the Census, Population Divuion; higheredinfb.org



Total and Average Annual Domestic Net Migration 
for Alaska: 1 9 9 0 - 2 0 0 0  and 2 0 0 0 - 2 0 0 4

S t a t e
T o t a l  n u m b e r A v e r a g e  a n n u a l  n u m b e r

1 9 9 0 - 2 0 0 0 2 0 0 0 - 2 0 0 4 1 9 9 0 - 2 0 0 0 2 0 0 0 - 2 0 0 4

A l a s k a - 3 0 , 3 5 4 - 2 , 9 1 8 - 3 , 0 3 5 - 7 3 0

Source: U.S. Census Bureau, Population Estimates Program, 2004.

Largest Migration Inflow and Outflow: 1995 to 2000

A l a s k a

L a r g e s t  i n f l o w  w a s  f r o m :
i

S i z e  o f  i n f l o w

C a l i f o r n i a  1 2 , 5 1 8

L a r g e s t  o u t f l o w  w a s  t o : S i z e  o f  o u t f l o w

W a s h i n g t o n  1 6 , 6 3 5

Source: U.S. Census Bureau, Census 2000. http://www.census.gov/prod/2003pubs/censr-8.pdf

http://www.census.gov/prod/2003pubs/censr-8.pdf
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O c c u p a t i o n a l  D a t a  a n d  T r e n d s

1



Health Services is a Big Player
In  A l a s k a ’s  e m p l o y m e n t  p i c t u r e

p g f j p

Construction 
5%

Mfg. 4% Services 
19%

Mining 3%

G o vernm en t*

27%
*Pubfc heaNh cere eirtoynent wee eM scM  Sere gowrrenent end edded to

Where the Jobs Are
In  A l a s k a 's  h e a l t h  s e r v i c e s  ■ 2 0 0 2 *

Hospitals
43.8%

Dentists’
Offices
8.7%

Dodon' Offices 
2 7 .1%

t A u e a e i i aAverags or v s  rvns rnonra
Source; Abmke Department o t Labor and Worktorce Development, 
Reeeenh end Anetyem Section S eu n e:A le^a D ip m tim telLaberM idtKhrid m t O w d p eS  fflniewh and Jtre fr li SK e i

H e a l t h  s e r v i c e s  c o m p o s e s  7 %  o f  A l a s k a ’s  W o r k f o r c e .

7 0 . 9 %  o f  h e a l t h  s e r v i c e  j o b s  a r e  i n  h o s p i t a l s  a n d  d o c t o r ’s  o f f i c e s .

H e a l t h  s e r v i c e s  a n d  h o s p i t a l  j o b s  e a r n  m o r e  t h a n  t h e  s t a t e  a v e r a g e .



Projected 
Employment 

Total 
_  (2 0 1 2 )7

Registered Nurses (Only some in BH) 5,004
Personal and Home Care Aides 1,488 2,
Home Health Aides 1,173 1,646
Nursing Aides, Orderlies, and ^ 704 2 143
Attendants *
Social and Human Service Assistants 1,123 1,501
Mental Health and Substance Abuse
Social Workers 469 648
Pharmacists 364 541
Counselors, All Other 683 843
Healthcare Support Workers, All Other 470 614
Substance Abuse and Behavioral
Disorder Counselors 513 645

Growth
Rate
% 10



Personal and Home Care Aides 3 2,2,4 2.7
Physician Assistants 3 5,9,3 5.7
Nursing Aides, Orderlies, and Attendants 2 4,5 4.5
Mental Health and Substance Abuse Social Workers 2 6,4 5.0
Physician Assistants 2 9,3 6.0
Healthcare Support Workers, All Other 2 9,6 7.5
Licensed Practical and Licensed Vocational Nurses 2 10,5 7.5
Personal Care and Service Workers, All Other 2 7,9 8.0
Pediatricians, General 1 1 1.0
Medical and Public Health Social Workers 1 6 6.0
Clinical, Counseling, and School Psychologists 1 6 6.0
Counselors, All Other 1 8 8.0
Rehabilitation Counselors 1 9 9.0
Substance Abuse and Behavioral Disorder Counselors 10 10
Mental Health Counselors 1 10 10.0
Psychiatrists 1 10 10.0

I



B E H A V I O R A L  H E A L T H  V A C A N C Y  R A T E S  - H E A L T H  P R O F E S S I O N S  

2 0 0 5  S U R V E Y

wr

—«1

Behavioral Health Positions V acancies V a c a n c y J i i ^ i
Village Counselor 28 10 36%
Psychologist 37 10 27%
Psychiatric Nurse Practitioner 15 4 27%
Psychiatrist 20 4 20%
Family Services Worker 7 1 14%
Mental Health Specialist 65 9 14%
Social Worker 169 24 14%
Chemical Dependency Counselor 8 1 13%
Counselor 179 21 12%
Behavioral Health Aide 65 7 11%
Human Services Worker/Personnel 104 10 10%
Psychiatric Nurse
Psychiatric Technician 16
Psychiatric Aide 
Residential Aide 
Behavioral Health Clinician 
Developmental Specialist 
Family Crisis 
Family Service Aide 
Licensed Marital & Family Therapist 
Social Work Assistant

\  . ■*! ■ i

T O T A L  9 0 1  1 1 3 1 3 %



E d u c a t io n a l  R e q u i r e m e n t s  f o r  H e a l t h c a r e  
J o b s  in  A la s k a

M  F u t u r e  A l a s k a  H e a l t h  C a r e  J o b s  A s  t h e  p i e  c h a r t  s h o w s

B y  e d u c a t i o n  le v e l  r e q u i r e d  ■ 2 0 1 0  7 9 %  o f  h e a l t h c a r e  j o b s

AA Degree or r e q u i r e  a n  A A  d e g r e e

'""̂ econdary 0 r  ,e S S < &Ut W ith S O m e

O J T

11%

2 +

months

Less th 
month i

Bachelor's and above

T h e  r e m a i n i n g  j o b s  

r e q u i r e  a  B a c h e l o r ’ s  

d e g r e e  o r  h i g h e r .

o n - t h e - j o b  t r a i n i n g

*On-the-job training

Source: Alaska Department of Labor and Workforce Development, 
Research and Analysis Section



E d u c a t i o n a l  R e q u i r e m e n t s  f o r  S o c i a l  S e r v i c e  

J o b s :  M i n i m u m  v s .  D e s i r e d

Educational Requirements fo r Social Service Jobs: M in im um  vs. D ss irsd

MA/MS/MSW

BA/BS/BSW

AA/AAS

High School

I Desired Educational 
Requirements for Social Service 
Jobs

I Minimum Educational 
Requirements for Social Service 
Jobs

0 200 400 600 800

Number of Jobs

Sou rce : T h e  2002 Socia l S e rv ice s  Job  Su rvey  (2003).



2 0 0 2  S o c i a l  S e r v i c e s  J o b  S u r v e y
9 /

A c r o s s  p r o v id e r  a g e n c ie s  w h o  p a r t ic ip a te d  in  th e  

s tu d y  a n d  r e p o r te d  o n  2 5  d i f fe r e n t  p r o fe s s io n a l 

p o s it io n s ,  5 9 .1 %  h ire  b e lo w  m in im u m  q u a l i f ic a t io n s 

a n d  6 8 %  a l lo w  e x p e r ie n c e  a s  a  s u b s t i tu te  f o r 

t r a in in g .

T h is  d o e s  n o t  in c lu d e  d a ta  r e g a r d in g  c l in ic a l 

p s y c h o lo g is ts  o r  o c c u p a t io n a l  th e r a p is ts ,  a s  th e ir 

q u a l i f ic a t io n s  a n d  re la te d  h ir in g  a r e  f ix e d .



Team Leader/Coordinator 80.0% 60.0%
Infant Learning Educator 80.0% 60.0%
Program Manager 70.0% 60.0%
Individual Support Worker 66.7% 41.7%
LPN 66.7% 66.7%
Administrator 61.1% 50.0%
RN 50.0% 50.0%
Recreation/Activity Therapist 50.0% 50.0%
Infant Learning Associate 50.0% 75.0%
Clinical Director/Supervisor 40.0% 20.0%
Vocational Specialist 33.3% 66.7%
Respite Worker 28.6% 42.9%
Licensed Clinician 12.5% 37.5%
Clinician/Therapist/Counselor 10.0% 50.0%
Clinical Psychologist 0.0% 0.0%
Occupational Therapist 0.0% 0.0%
Infant Learning Therapist 0.0% 50.0%

Source : Th e  2002 Socia l S e rv ices  Job  S u rve y  (2003).



Recruitment
Retention & Turnover

Data



Total Recruitment Strategy Cost Breakdown by Organization Type
Year 2 
Rural 

Faculties

Year 1 AU 
Faculties 
(Rural)

Year 2 All 
Faculties

Year 2 Urban 
Faculties

$13,160,439Regional Tribal Health Corporation

Non-tribal Hospital

Behavioral Health Providers

Community Health Center

Unaffiliated Tribal Health Orgs

Other Rural Health Providers

$9,237,980

I



S O R R A S  D A T A

Year 2 
Urban 

Facilities

Year 2 
Rural 

Facilities

Year 1 All 
Facilities 
(Rural)

Year 2 All 
Facilities

Total Recruitment Cost Breakdown by 
Strategy Type

Cost of locums 
Staff time
Moving expenses (inc. travel)
Recruiting firms

Advertising |||j 5 B
Training and orientation
Travel/accommodations on-site 
interview
Recruitment related staff travel 
Other costs 
Website management 
Membership organization

$374,248

$86,499

Grand Total $24,119,465



Recruitment Cost Compared to Y1

Y2
Rural

Facilities

Y1 All 
Facilities 
(Rural)

Y2 All 
Facilities

Y2 Urban 
Facilities

Average recruitment activity costs 

Average recruitment related staff time

Average number hired 

T o t a l  n u m b e r  h i r e d

Average number recruited 

T o t a l  n u m b e r  r e c r u i t e d

Mean average cost per hire $38,018

Mean average cost per recruit
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Average Recruitment Cost Per 
Hire by Provider Type

Year 2 All 
Facilities

Year 2 
Urban 

Facilities

Year 2 
Rural 

Facilitie
s

Year 1 All 
Facilities 
(Rural)

Avg. Avg. Avg. Avg.

Clinical Psychologist $374,987 $0 $357,379 $34,563

Physician $126,782 $119,307 $135,752

Psychiatrist $106,117 $65,301 $177,546

Pharmacist $71,322 $39,852 $105,939
Dentist $35,542 $33,477 $36,001

LCSW $33,931 $13,986 $35,926

Midlevel $25,655 $6,115 $37,724

Masters Level Therapist $22,541 $3,709 $28,818

Registered Nurse $17,688 $10,527 $36,096

Dental Hygienist $3,225 $947 $7,130

$73,739

$237,678

$63,886
$27,315

$20,566

$32,201

$16,571

$42,575

$ 4 0 , 5 7 2



e r  H i r e  S O R R A S I

C o s t  P e r  H ir e : A la s k a  V e r s u s  C o n t in e n t a l U .S

C o n t in e n t a l 

U .S . C lin ic s  

(N u r s in g  a n d  

S p e c ia lt y  

S e r v ic e s )1

A l l  O t h e r  R u r a l  

A la s k a  F a c il it ie s  

( C l in ic s , M e n ta l 

H e a lt h  C e n t e r s )

R u r a l  A la s k a  

H o s p it a ls

C o n t in e n t a l

U .S .1

$ 2 7 , 3 0 4

•These figures exrt'jdes the cost of locums and new recruit training 
1 Staffing.org study



M o s t  C o m m o n  S t r a t e g i e s  U s e d  t o  

R e c r u i t  P r o v i d e r s

SO RRASI SORRAS II

Strategy

Word of mouth/networking 
Emphasize rural lifestyle 
Introductions/spend time with staff 
Conduct on-site visit 
Emphasize good community 
Positive working environment

92% 1 89% 1
91% 2 88% 2
83% 3 83% 4
79% 5 81% 5
79% 6 79% 7
79% 7 86% 3



M o s t  E f f e c t i v e  R e c r u i t m e n t  

S t r a t e g i e s

SORRASI SORRAS II

Strategy

Websites 28% 1 18% 2
Word of mouth/networking 26% 2 18% 1
Newspaper ads 16% 3 10% 4
Emphasize quaUty of life 11% 4 9% 6
Financial/benefit incentives 9% 5 8% 8
Hiring temp to full-time 8% 6 9% 5
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L e a s t  E f f e c t i v e  

R e c r u i t m e n t  S t r a t e g i e s

Least Effective R ecru itm en t Strategies 
SO R R A SI SORRAS II

Newspaper ads 
Websites 
Journals 
Professional Recruiting Firm

1 18% 1
2 14% 2

3 9% 3
4 4 % 6



B a r r i e r s  t o  R e c r u i t m e n t  O v e r a l l :  S O R R A S  I

B a r r i e r  %  R e p o r t i n g

L o c a t i n g  q u a l i f i e d  c a n d i d a t e s  

G e o g r a p h i c  i s o l a t i o n / h a r s h  l i v i n g  

S p o u s a l  c o m p a t i b i l i t y / j o b  a v a i l a b i l i t y  

L a c k  o f  u r b a n  a m e n i t i e s  

H o u s i n g  a v a i l a b i l i t y  

C o m p e t i t i v e  s a l a r y / b e n e f i t s

7 1

6 1

5 7

5 3

5 1

4 9

F a c t o r s  T h a t  W o u l d  M a k e  R e c r u i t m e n t  E f f o r t s  M o r e  E f f e c t i v e

F a c t o r

O f f e r  h i g h e r  s a l a r i e s

E a s i e r  w a y  t o  i d e n t i f y  c a n d i d a t e s

B i g g e r  r e c r u i t i n g  b u d g e t

N e e d  m o r e  c a n d i d a t e s

M o r e  e f f e c t i v e  u s e  o f  w e b s i t e s

B e t t e r  m a r k e t i n g  o f  c o m m u n i t y / f a c i l i t y

%  R e p o r t i n g  

1 4  

1 4  

1 2  
1 2  

8  
8


