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Created by the 1983 W ashington Legislature

Mission: carry out non-partisan research on
nrojects assigned by the legislature or the
nstitute’s Board of Directors
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1. What Works? What's Economic?

2. Results from Our 2006 Study &
2007 Washington Legislative Action

The “Magic” of

Compound Interest!
(Small gains, over time, matter a lot)



Homicide Rate
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Taxpaver Costs Are Ui

(Inflatimm-2%djusted Criminal Justice
Dollars Per Household)

Crim A own
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“Study options to stabilize future prison populations.

“Study the netshort-run and long-run fiscalsavings

to state and localgovernments ofimplementing...

B evidence-based treatmenthuman service and
corrections programs and policies, including
prevention and intervention programs,

e sentencing alternatives,

B and the use ofrisk factors in sentencing."”

“Project total fiscal im pacts under alternative

im plem entation scenarios.

e published our report in October, 2006



1.

O u r R e s e a r_c h A p p
- oteps
W hatworks & what doesn’t?

ms We located 571 rigorous (com parison group), real
world evaluations ofadult and juvenile corrections
programs, & prevention

W hat are the econom ics ofeach option?

% We estimated the taxpayer and crime victim benefits
and costs to people in W ashington

How would alternative “portfolios” affect

future prison dem and, spending, & crim e?

s We assessed market potential & developed
Current Level, “M oderate” & “A ggressive” portfolios



. Police

. Programs

All three cost m oney (no free lunch)

(or ineffective)

MMI

All thVee can be effective



demand for eb, market developing to meet it
WSIPP, 5/23/2005
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Prison Economics 101;

D oes Prison A ffect the Crime R ate?

A 10% change in

L incarceration leads to a

5:5 ’g 2% to 4% change in the
Q 19807 87 crime rate
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talking generally about be, but spedfkaHy following our redpe

saos, 5/13/2005



Our “Consum er

Reports” List

1. W hat W orks?

2. W hat D oesn ’'t?

3.W hat Are the

Benefits & C 0 sts?
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E videnoce-B ased P rogram s: S elected R e s ults

Benefits Minus

Change In Crime Costs
A dult O ffendertrs (#of EB Studies) (per-person, life cycl
Adult Drug Courts -8.0% (57) $4,767
Education Prgs., Prison -7.0% (17) $10,6609
Drug Tx in Prison (TCorout-patient) -5.7% (20) $7,835
Cog-Behavioral Treatment -6.3% (25) $10,299
ISP: surveillance -0.0% (23) -$3,747
ISP: treatm ent -17.1% (11) $11,563
Electronic M onitoring ~0j0% (9) $870
Juvenile O ffenders
Functional Family Thpy. -15.9% (7) $31,821
Family Int. Transitions -13.0% (1) $40,545
A ggression Repl. Trng. -7.3% (4) $14,660
MDT Foster Care -22.0% (3) $77,798
P revention
Pre-School* (lowincome) m14.2% (8) $12,196

Nurse Family Partnershii -36.3% 12) $27,105



R esults for Three Example Portfolios of Evidence-Based O ptions

Prison Supply & Demand in Washington: 2008 to 2030
30,000 .PrjggnBeds

28,000 [+ 1t ¢ 4]
26.000

24.000

22'°°° B P B S S |i|’«]aj

20000
16,00tf'1

2008 2010 2012 2014 2016 2018 2020 2022 2024 2026 2028 2030

Taxpayer Summary Statistics Current Level  Moderate  Aggressive

Annual cost of portfolio 41 million 563 million $85 million

Long-run net taxpayer benefits $1.7 billion $2.4 billi

Benefit-to-cost ratio $235 $2.60
27% 28 %

Return on investment

Crime Rate in 2020 (2005 rate = 52] 48



R e d u ¢ i n g C r im e a n d T a x p a y ei C o s t s

COMPHENSIVE & LONG-TERM

Adultoffender programs and juvenile offender and
prevention programs need to be in the portfolio.
Compound Interest: Small gains, over time, matter a lot.

A SSESSM ENT ...Use formal assessm enttools to
align the rightcriminaljustice resource with the right
offender.

STATE & LOCAL EFFO RTS ...Fiscaland policy
coordination is vital for many adult,juvenile, and
prevention options.

PROGRAM ACCOUNTABILITY ..It’s critical to
iImplement program s with quality control (“Starbucks?”)

EXPERIM ENT ..Try some non “evidence-based?”
approaches as well; evaluate the results rigorously
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Evdehce-Based Public Policy Options To Reduce

Future Prison Construction, Crmnal Justice Costs, and Crime Rates™

Current long-teim forecasts indicate that
Washington will need t o new pnsons by 2020
and possibly another prison by 2030. Sinoe a
tvpical neuvprison costs about9250mririonto
build and94emiion a year to operate, the
Washington State Legislature opieved an
interest in identifying alternalveevidence-
based" options that can: a) reduce the future
need tor pnson beds, b) save money for state
and local tatpayers. and c) contribute to lower
crime rates

The 2005 Legislature directed toe Washington
State Insttufe for Public Policy (Institute) to
report by October 2000, whether evidence-
based and cost-beneridal policy opttons eirist.

If economically sound options are avalabte,
then the Legislature also directodthe Institute
to protect toe total impac* of alternative
implementator) scenarios.’

This report describes our results to date. We
begin by providing background informalon on
histonc and projected incarceration rates in
Washington, as well as a history of crime rates
and "seal costs of toe criminal justice system.
We then describe the prooesswe use to
determine if evidence-based and eoonomicaly
sound optons exist andwe present ourfndings.
This is followed by our projections of toe impact
of altematve implementation scenarios. We
conclude by discussing some implications oftoe
findings and resetsteps. For technical readers,
appendices begin on page 18 and describe our
research methods and results in greater detail.

({:Tiggutccl)(r;iMor: S*» '\%)i, Banati\é\lg.aid )
toett Oratr. * »ac»«esel
{jqpoffedc*rf tUFPrint Oo.urveJML ﬁr?ﬁﬁ?f
m cass andC/ir*nrtos.Ofyepto: war | right
cm men* hcfinfcroecy.

Sunvnary

Under current longterm forecasts, Washington
State faces the need to construct several new
prisons in the next two decades. Since new
prisons are cosly, the 2003 Washington
Legislature dracted the Washington Statt
Institute for Rubric Poricyto project whether
there are "eddence-based" options toat can:
a) reduce toe future needfor prison beds,
b) save moneyfor state andlocal taxpayers.
¢) contribute to lowar orlmerates.

We conducted a systematic review of all
researoh evidence we could locate to identify
what works. If anything, to reduce crime. e
found and vtatyaed 329 rigorous comparison-
group evaluations of adult corrections, juvenile
corrections, and prevention programs most of
which were conductedin the United States

We then estimated tote costs and benefits of
many of these evidenoe-basedoplons.

Finely, we projected the degree to which
alternative 'portfdios" ofthese progams
could affect future prison construction needs,
criminal justice costs, and crime rates in
Washington.

We findthat some evidence-based progams
can reduce crime, but others oamot. Per dollar
of spendng, several of the successful
prog-ams produce favorable returns on
investment. Public pdlcies incorporating these
options can yidd positive outcomes for
Washington.

We project the long-run effects of three
example portfdios of evidence-based options:
a "current level" option as wel as "moderate"
and "aggressive" implementation portfdios.

We findthat if Washington sucoessfuly
implements a moderate-to-aggressive portfdio
of evidence-based options, a significant level of
future prison construction can be evaded,
taxpayers can save money, and crime rates can
be reduced.
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Anchorage DJJ
Presentation for the
Senate Judiciary Committee’s
Crime Summit
January 17, 2008

The Mission of the DIVlfIOﬂ f Juvenile
Justice 1S ﬁo hol %UVEBIGO enders
ccouptabef r their behavior, promote
the safety and restoration qf victims agd
ommunitles, .and assist offengers an
their famiites In aeveloping skills to
prevent crime.



Unduplicated # of juveniles referred to
Anchorage DJJ FYO6 &FYO7

2000

500

FYO02 FYO03 FYO04 FYO05 FYO06 FYO07



Charges by Type for Anchorage DJJ referrals FYO07

&L n . -
Against Against Against Drugé& Weapon Msc (809)
Persons R-operty ftiblic Order Alcohol (69)

(604) (1634) (246) (170)



MYC Detention Admissions
FYO2-FYO7

MYC Detention A dm issions
FY 02- FY '07

FY'02 FY'03 FY'04 FY'05 FY'06 FY'07



MYC Program Admissions
FYO2-FYO7
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How many juveniles have a Mental
Health Diagnosis?

FYO7 DSM IV Brer down of Juveniles

NO Diagnosis
54%

Diagnosis
46%



cidivism Rates of
Institutionalized youth at MYC
FYO1l - FYO5

McLaughlin Youth Center Recidivism Rates
2000-2005

% 0f Recidivists

eeeeeeeeeeeeeeeeee

Recidivism Rates based
eeeeeeeeeeeeeeeeee

Fya FYF® FY'® FYr™ FYO05
97 74 95 94 66



sSuccesses

o Partnerships

Making a Difference Program

Anchorage Youth Court

Reclaiming Futures

- Anchorage School District

- Anchorage Police Department

- Juvenile Justice Working Group

- Tri-Borough Anti-Gang and Violence Policy Team

- Disproportionate Minority Contact Comm ittee



sSuccesses

- A, - -1 \

Partnerships, continued

Tribal Youth Reentry Effort, with Alaska Native
Justice Center

Boys and Girls Club

Mentoring Program with Big Brothers/Big Sisters
and UAA

Job Readiness Skills taught in collaboration with
Boys & Girls Club, Anchorage School District,

WIA
Alaska Mental Health Trust grant



o Evidence Based Interventions

Cognitive Behavioral approach
- Aggression Replacement Training

- Clinically supervised, research based substance
abuse curriculum

- Performance Based Standards (PbS)
- Strength Based Programming

- Transitional Services Unit



Challenges

Community based resources for special populations,
including youth with domestic violence issues,
sexual offending issues, youth with identifiable
mental health disorders and substance abuse issues

Resources to proactively respond to youth identified
as high risk to offend

Aging facility in need of significant repair and
renovation

Funding for sufficient facility staffing levels



Senate Judiciary Testimony
Greetings Honorable Senators

Overdl the Alaska State Troopers continue to see anincrease in calls for service of all
types especially white collar crimes, conputer and icentity theft type crimes, domestic

violence calls, and property crines. Thlsofcwrseoanbeattn in part to population
roWardﬂeedmﬂmofﬂEcnmnal |ncI|ned cm&nersaml intermet
t canalso be attributed in part tothe | course, Alaskalis

still nunoer one for over 1 mﬁeUO?ForubleRa?ewteguy The definition of
that does nat includke all of Alaska’s sexual assaults or sexual alouse of minars,

are more broed then the UCR definition of the category. This would, if it
cnud, meke Us even higher than nunmber are. Ve are also seeing more Search And
Rescues’s. Iglréoomerepmobdto?ZleﬁTa@[t%akthperohy Illialreg%meto
consumi eXPErsive in MBNPOAEY, morey.. Thesewill like nue
increase clLe to greater access to clie wildemess, more tourists, rmreutlzergwﬂwt
propel training or precauitions and the proliferation ofbig boy outcioor toys

AST continues to meke significant illegal drug and aloohal cases every ohfy

meny interdictions at the arpart and mail facilities. There s still plenty ofwork in 1h|s
area of criminality which is of course the basis for several of our other social and crimingl
prodlen's thet affect urlben and rural Alaska. Thisis an excellent restriction point thet
diminishes downstreamwork and problens.

AST does very well in three aress;

1) Aﬁg/w’rphcated and very serious crimes like homicides and sexual assauilts.
you may have noticed that our cold case souiad has recentiy beenvery
successful inanumber of cases. These are exanles of being able todevote
Femreec%uwrmtoagsemgem and calls for ad
3 s for service;
3; Search and rescLe.

AST faces significant chall In four areas as far as ity and quiality ofwork is
I:g ENges Quantity and quality

Igln\ml gative and follow @blllﬂ%ﬁmuﬁdnedmmasm
\/’s, burglaries, and in amf C's (motor vehicle collisions). Troopers meke an
|rrrred| ate response and then meke another inediate response tothe next call,
right after the ather. Sowe dowell oanElrmedaIe but\/\edo
tem le onfollon-up. It is conletely analogous

situation, but wheress the ER Docoranursevwll we nothaveme me
in ey cases to get back to theinit C[ﬁnentforfollwvu por referral in atimely
manngy, (Viention the “/Anatomy of a Call for Service. Many people donat
Lnderstarﬂrmm]dlcatedacallforservlcemnbeardﬂﬂtltlswuallyra

completed in ane visit.)




= 2) Judicial services, prisoner transportation and court security- the amount of
work in this areajust continues toincrease as nore courtrooTs are acded and

population increases. There are almost 10,000 unkserved arrest warrants in the

State. Hereis a copy of the Frontiersman which has a |IStIn? ofover 2100 anest

warrants in the Mat-Su Valley and Genndllen. This type of problem causes the
systemtomowe in fits and starts rather then smooth production ofwork and
SEHVICES.

) Lackoflnvestlgatlveser\ncesforfel crimes such as white collar crimes am1we
have three white collar investigators |n 1), identity theft, intemet crimes

crimes-not tomention SAYs /SAMES,

= /) Presence on Alaska’s Highways. Ri htrmvunlessmearemorkl
funds, AST does not have a ceciCated hig ety%anlfatagnl
mociifies ag ressweardpoordnverbem\norlnorder ordlmnls
coII|S|ons alsodo&erurﬂ\/eanacbqatepr&eernetoded(mdn\/ers
during poor weather conaitions on many stretches of highway.  Qur current
respaﬁelstowduhlghmytrafﬁclaNerdeoermmmemmcallsfd
service toanswer or we have no followup tofinish. Inather
NEVer. \Neamnhlgmt%kpatrdmkmmearemwrmaytoamfercallfor
service, not as adirected

There are two areas Where | have significant concerms for the safeety of our troopers:
= Single rurd troopers answering ng serious calls by therselves and
= Judicial services/court security officers.

AST still, along with law enforcement around the country, faces significant chall
with recruitivent and retention. Law enforcenentjust does not sseemtobe s \ea
career to these recent generations.  AST has been able tofill authorized positions, but
not as quickly as we would like. After this next acadermy and lateral hire interval, we will
e close to having all the authorized positions filled. It took approxi trreeyearsto
meke anet nof3p05|t|ons and this includes the 19 aut of the last tratare
still in field training. \\e suffered several recent years of high numiers of
separations and we anticipate approximetely 12 to 15 retirements and separations per year
in the coming e are in the process of conducting a staffing studly to cetermine
hmngamlsta %dsfortheneﬂﬁve . The average experiential age ofa
|s@a“¥earsandth|s AST hed an exceptional recruitment
year in 2007 doleto raiate19 am3A\/v'I'|n1heIasta:achTy Thisis
mtholdlngtrLefor200830

AlmmﬂererH\/ebeenmagnlﬁcant upgracks to APSINin the last few years thet

include a more modem operati eman reaIerlnter%ﬁrabll  AST is goprax 25

%ﬁammmmmesrmldg%ﬁﬂemdr%log front %n%eofa&ccessm
is areais ALEISS, wherein agencies across the state share informnetion via their recorcs

Menecemment systers. AST is a user but not a contributor because we, the state police

not have an electronic recorcs menegement %stem ardmrenttedml

could significantty inpact our work In a positive way (i.e. rmre\/\ukamJtV\Mh

same nuber of personnel and faster response tothe publlc Qur technalogy suppart




staffis significantly under-resourced. The pubblic does not understand and cannat
howbackward AST is regarding mdmlogg( This provides inadequate ad

ant services to the public because of our cutcited business processes l.e. citizens

should be alle to repart onHine and recelve%q_&s of reports on-line rather then anin-

person request that may require two trips to

IVBny of AST facilities areserlously out-of-cite. Altham lhere has een SI%IﬁC&ﬂt
progress in reoenta/qears provicke hew trooper housing which is extremely helppful in the
recruiting efforts, this of'es not acloress the aged, dllaplcated and expensive business and
office structurres. Ve also o not have adequate regionel shooting ranges. Confidencein
ngrprofesslonal ahilities, be it with your weapons or with your interview techniques

Ins tolower the nunber of complaints and lawsuits.

With these problens and the youttfiilness of aur work force, will begin to see even nmore
citizen’s oggdalnts |lawsuits for amyriad of reasorns fromexcessive force toi

fromthe court to show cause as towhy AST did not jproolce those
semc&ﬂatarennmbtay |law (show the newspeper fromthe Frontiersmanwith all
thewarmantsinb . As this increase in dissatisfaction grows, AST will spend
noretimein self-examination and intermel investigations to explain ﬁesfutcor;ggs
This will create anegative feedback spiral, which will inpect enployee morale
Citizen services and eventually recrurtment and retention.

The answer to these problens is nat necessarily tothrovmoney at them Infact, an
Lrplamed infusion of money or capital could divert resources anay frompriorities.
- the aswer is to develop a plan for infrastructure replacement and
apace With current technology, and adding personnel in the correct aress
correciﬂrm Indmr\/\olds we need 0 Inorove sefvices aooording toa well-
thoucht out business plan thet is coorcinated with ather division and agency plans besed
LJooN ConTTon [riorities,

AtASTV\ehaveale(}yearplanlnplaceﬂHtV\nll ide Us in meking w\oﬁveP/ear
% . \Wewill focus on four aress simuitaneoLsly: g rvlcesz InternaICapabuty 3

Relations and4) Growth. The fourthore not necessarly meanan

mcreeselnpersomelorcosts mtratmrparmdda/el aocordrgaﬂlmr%esm
anms_ord”ang&smﬂnbusmesso plic Italsorreans
In ameturation of the which mcludes succe$|on annlrg tralnlng
Adit means ¢ da/elom as In systemic inter-relations and 0|I| using
current and nodembusiness practices, technology, and services. will be working
ontwo fronts, intemal and Internally wewill be focusing on our main assets,
ourerrplo% Extermally, wewill e trying to modemize our faci lities and our business
IS means We must be more communicative so We can educate and informall

partrers and the public we serve as towhat our prablens and our plans are. All this
Ieadstobetterser\/lces

The best thing that could heppento AST is tole able to run aur gperationin a
prospective manner rather then a reactionary manner. e need toe planning for 5 years




in to the future. That also gives us the capability to adjust or correct our course if
necessary to fit in with system-wide priorities. Right now we operate our infrastructure
in a mostly “break-fix” manner and our annual operating plans and budgets can be upset
by one major disaster or lawsuit. In our current budget proposal and 10-year plan, you

w ill seethat AST is working to provide some factual assessment o f our technology, our
facilities, and our manpower capabilities. When we get that information, we want to look

forward with it.

To be successful in these endeavors, we need to cause you the legislature and the public
to look at us in adifferent manner. The need for law enforcement will never go away,
but the need and the cost can be diminished if it is efficient and effective. AST can be
neither, if current practices continue. Now is the time to think ofyour public safety
agency as an investment. We could actually save the state money on many o fthe social
ills facing us if we were able to run AST in apragmatic, business-like manner.
Government should seldom take over individual or familial responsibilities, but there are
many out there who would victimize others if they thought there were no consequences.
We need to make those consequences believable and real.

The best thing that could happen to the Alaska criminal justice system is for it to be
thought ofin a global and systemic manner. The disparate parts o f the system need to be
integrated and standardized and to do that; we need system-wide oversight and direction.
For example, there is the capability out there to create a technological system that has the
accounting ability to determine how much work product moves from one part o fthe
system to the other, what program was productive and what was not, which employees
are productive and which are not, and subsequently which agency is productive and
which is not. Right now it is very difficult to hold any agency or part o fan agency
responsible for anything because they can always look to the inefficiency o fthe system as
their excuse. There should be a formalized Criminal Justice System governance
committee, with appropriate subcommittees, such as technology, that is mandated to plan,
organize and provide deliverables such as goals, schedules, and issue focus at least five
years out in to the future. This would give the system underneath the direction that is

sorely needed for planning.

| know that this looks like adaunting task with unimaginable amounts o f money required,
but thatis just not so. We need a system-wide focus and tenacity on priorities and we
need to look at the timing o fthis solution in terms o fdecades. This cannot be fixed
overnight orjust with money. It needs to be fixed with planning that requires incremental
and affordable change. That requires a clear goal and a clear direction. The goal is easy:
we need abalanced, coordinated, and up-to-date criminal justice system. The direction is
forward, one step at atime. The impedimentto all this is in our collective head not our

pocketbook.
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Fairbanks Police Department's Reportto Council, January 21,2008

With StatisticalSummaryfor the 2007 Calendar Year

P -sonnel/Staffing Update

Commissioned Hires: The Fairbanks Police Department was budgeted for forty-four (44)
commissioned personnel in 2007. We operated through the majority o fthe year with forty-
three officers, due to retirement/resignations and subsequent replacements. We have begun
the 2008 year at one under our authorized strength o f forty-four (47) positions, with one
candidate currently in the pre-hire process. O four current officers, one (1) is our federally-
funded Weed-and-Seed position, four (4) are reimbursed through our Alaska Highway
Safety Office (AHSO) grant, and our Drug Investigator assigned to ABADE is reimbursed

through Byme/JAG funds. O four currently-filled 46 positions, two are currently

undergoing their initial field-training.

Crime Statistics- January I" through December 31“, 2007

2001 2002 2003 2004 2005 2006 2007
Homicide 3 2 4 2 3 1 5
Sexual
Assault &0 45 48 (5%l 56 68 42
Robbery 3 3B 1 45 69 47 42
Aggravated
Assaults 67 216 245 152 195 14 179
Other Asslts 1896 1678 1597 134 1260 770 744
Burglary 24 233 268 230 243 306 248
Theft 990 999 1183 1133 1263 1285 987
Vehicle
Theft 206 136 136 153 224 165 164
Total UCR
Index

Crimes A7 3344 302 3163 313 2796 2411

% Change From

Prior Year

-38%

-130%

+16%

-0

-19%

-23%

027)

-14%



Homicides reported within city-limits were high in 2007 relative to recent yean.
However, given such a small sample-size, one or two incidents (such as the double-
murder that we began the year with) can grossly inflate the average of two or three such
incidents that we normally experience. Aggravated assaults were the only other major
UCR crime category in which we experienced a measurable increase (16%) in 2007. As
noted in previous reports to Council, a significant portion ofthese assaults are attributable
to domestic violence situations, where either a weapon is used, or serious injuries such as

strangulation occur.

Other serious crimes-against-persons, to include sexual assaults and simple assaults, were
down from 2006 levels, with a significant reduction in reported sexual assaults. We have
also seen a measurable reduction in our area property-crime, with reductions in both the
number of burglaries and the number of reported thefts. Incidents of vehicle theft

remained relatively constant from 2006.

Order Maintenance and Safety

TITLE 47 - We responded to a total of 237 incapacitated subjects during the month of
November. In December we responded to 286. For the entire year o f 2007, we responded
to atotal of 3117 calls of incapacitated subjects. This represents a 48% increase in the
number that we handled in 2006, and represents the highest number we’ve dealt with in
the past seven years. As has been discussed through the year, FPD was burdened with a
considerable increase in the number of our pick-up/transports in early 2007, as FNA’s
CSP program efforts were phased-out. During th. height of the summer months, as the
Downtown Association’s replacement CSP program struggled to receive funding and
full-staffing. FPD continued to carry this burden. During the fall of 2007, the Downtown
Association’s program showed a steady increase in their number o f pick-ups relative to
FPD. In November the CSP responded to 238 such calls, and in December they
responded to 209 calls. This equates to a respective share of 50% and 48%, a significant
improvement over earlier months! It would appear that CSP services are now “leveling
out.” At present staffing levels, | don’'t believe they will be able to achieve the 65%
relative-share of calls that we experienced under a fully-staffed FNA program.

Domestic Assault

Response to domestic and family violence in Fairbanks continued to present a problem of
significant magnitude for our Department in 2007. The amount o f domestic violence calls
that the Fairbanks Police Department responded to in the month of November was 77,
dropping in the month of December to 60 calls, which is somewhat unusual for the
holiday period. 19 arrests for domestic-violence related cases were experienced in the
month of November, followed by 29 arrests in the month of December. In total, 360
arrests were made by F.P.D. for domestic-violence related calls in 2007, representing a
12% reduction from 2006 arrest levels. Reports o f domestic assaults in progress, service
of protective orders, subsequent arrests, and investigations for violations of protective
orders and/or offender’s conditions-of-release consume a significant amount of patrol
resources. In 2007 the Fairbanks Police Department responded to a total of 855

domestic-violence related calls.



As we entered 2006, F.P.D. was successful in obtaining a significant grant through the
Alaska Highway Safety Office (AHSO) to fund and equip a dedicated DU I/Traffic
Enforcement Unit. This two-man unit was put into place in May of 2006, and continued
to be staffed and funded through 2007. Working in conjunction with our regular
complement of patrol officers, and utilizing additional AHSO directed-enforcement
programs, we have produced significant results in this area:

B DUI &DWSOL - There were 50 DUI & Refusal arrests made in November
and December of 2007, and 18 DWSOL (Driving with a Suspended/Revoked
License) arrests. 2007 saw a total of 375 arrests for DUI/Refusal,
representing a 26% increase over “pre-implementation” efforts. Additionally,
there were a total of 168 arrests for driving with a revoked or suspended
license in 2007.

m CITATIONS - There were 453 citations issued during the months of
November and December, with a total of 4,287 citations issued in 2007.
Additionally, our officers issued 257 citations for Minors Consuming Alcohol.
We have already put the (new) third member of our Traffic Unit in place for
2008, and wiill install the fourth member once our first new-hire is out o ffield-
training.

B INCREASED STAFFING FOR 2008- As noted previously, our 2008
Highway Safety grant will allow us to place two (2) additional traffic officers
in our unit this coming year. Sgt. Matt Soden has already been put in place as
the third member, performing both traffic enforcement and field-supervision
duties. The fourth member will be put in place as soon as one of our new-
hires completes FTO training and is deployed into patrol.

Other Items of Interest:

« WEED AND SEED: While our federally-funded Weed-and-Seed program
experienced some starts and stops in 2006, placement of Cathy Persinger as the
full-time Site Coordinator through United Way has led to sustained, cooidinated
action throughout 2007. Working in close coordination with Cathy, our assigned
Weed-and-Seed Officer- Alana Malloy- has led multiple investigations and
community collaborations in the area. The four sub-committees under the
program- law enforcement, community policing, neighborhood
restoration/revitalization, and substance-abuse/treatment are all working together
to initiate positive change in our designated “footprint” area.

« DEPARTMENT ACCREDITATION: After completing an exhaustive review of
Department policy, procedures, and overall operations, our application for
accreditation to the Alaska Law Enforcement Agency Accreditation Commission
(ALEAAC) was submitted in November of 2007. We are now awaiting
ALEAAC’s assignment of an assessment-team, who will travel to Fairbanks to
conduct an on-site assessment o f FPD operations in 2008.



CONTINUED STRATEGIC PLANNING: Last year | worked with my
command-staff on the development of a three-year strategic plan, which guided
our department’s operations in 2007. As we enter 2008, we w ill revisit the plan,
integrating the feedback that we receive from the City’s citizen-review committee
as we continue our “three-years out” planning process.

LEADERSHIP TRANSITION: One significant component of our Department’s
strategic plan addressed planned leadership development and transition. The first
such major instance addressed was the replacement of our Investigations Unit
Supervisor, Lt. Dusty Johnson. Pre-planning and advance-training allowed for
the successful transition into this critical position by Lt. Dan Welbom in July of
2007. Following this model, Deputy Chief Brad Johnson has now been selected
and slated for attendance at the FBI National Academy for the Fall 2008 session.

ANNUAL REPORT: Our Department's comprehensive Annual Report is slated
for completion and distribution in March of 200" City residents have placed a
significant emphasis on accountability in government operations. This report
provides us with opportunity to reflect information in three critical areas:

o Current department structure, resources, and focus o f operations
o Current community crime statistics, as well as operational statistics
o0 Goals and objectives for future operations

INCREASED FOCUS ON PROPERTY-CRIME IN 2008: While we’ve seen an
appreciable drop in both burglaries and thefts between 2006 and 2007, we are
committed to make a significant impact on area property-crime in 2008. By
directing additional investigative resources through the formation of a dedicated
“Property Crimes Unit” in our Investigations Division, having our bolstered
traffic presence and other patrol officers work in close coordination with this unit,
and by working to form an inter-agency task force with AST, we want to send the
clear message that those offenders who commit property crimes in the City of
Fairbanks w ill be caught and prosecuted.



GOLDENHEARTPROJECT DATA' RESPONSE TO CHRONIC
INEBRIATES IN FAIRBANKS FOR 2007

O ff The Street

O ff The Street
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Fairbanks Population, Crime, and Police Staffing

A report to the City of Fairbanks Public Safety Commission by ChiefDaniel Hoffman
October 10th, 2006
PART ONE: CITY POPULATION

The City of Fairbanks serves as the seat o f government for the surrounding North Star Borough,
which comprises a total population o f 87,650 residents. As the center of commerce and
distribution-hub for all o f Interior Alaska, with multiple highways leading in and out ofthe City,
it can reasonably be argued that the “effective population” ofthe City is somewhat greater than
the 31,182 residents which reside within City limits. One only need to look at a comparable
sized city such as Juneau- nearly identical in size to the City o f Fairbanks, but removed from the
road system and without a surrounding large Borough population, to see the exceptional
differences in crime in these respective communities.

In order to compare “apples to apples,” however, we are forced to evaluate our City from its
reported size of 31,182 residents- even though we are obviously dealing with a larger effective
population. Additionally, there are those in the community who would argue that the population
o f Fort Wainwright- our residential Army base that actually falls within our City limits- should
be excluded from this population estimate. | don’t believe that such exclusion makes inherent
sense, and should be immediately dismissed for the following reasons:

1.) Despite the fact that Fort Wainwright has its own military police to deal with purely
military matters, the Fairbanks Police Department is frequently called to investigate
reported crimes on the base, particularly when civilians are involved.

2.) The population base comprising the residential component o f Fort Wainwright is
made up o flargely young men, in the statistically highest age-group for those who are
likely to engage in criminal activity. One only need to look at the reported assaults,
sexual assaults, disorderly conducts, DU I's, etc. that the Fairbanks Police Department
deals with on aweekly basis to see that our inclusive military population has a
significant impact on crime and disorder in Fairbanks.

3.) Perhaps most importantly, the Uniform Crime Report (U.C.R.) statistics that are used
for comparison-purposes in this report reflect only those crimes that are reported to
and handled by the Fairbanks Police Department. Calls for service and military-on-
military reports that are handled on-Post by the Fort Wainwright military police are
not accounted for and/or included in City o f Fairbanks crime statistics.

4.) Lastly, the argument that Fort Wainwright should be excluded due to the fact that
F.P.D. officers don’t routinely patrol the bases’ residential neighborhoods is
completely moot. Due to the heavy call-volume and demands for service that we
currently respond to, our own City residential neighborhoods do not receive random,
proactive patrols either.



