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Alaska’s Early Childhood Investment
WHAT Best Beginnings (formerly Ready to Read, Ready to Learn) is a public-private

partnership bringing together people and resources to ensure all Alaska children begin
school ready to succeed. It is managed by the Early Learning Council and United W*y
of Anchorage.

WHY Nearly halfof Alaska children enter school unprepared to be successful readers or
learners. Scientific research shows critical brain development occurs between birtn and
age 6. Investments in early childhood literacy and learning pay dividends many times
over. Alaska lags behind most states in addressing early childhood literacy and le. ming

issues.
Early Learning and Best Beginnings

According to the Federal Reserve Bank o f Minneapolis and other economists, the return on investm mt
from early learning is “extraordinary,” and any economic development proposals should include eariy
childhood development.

This investment isn’tjust good for children, it’s critical for the future vitality o four state. Children
who have access to quality learning opportunities, at home or in away-from-home programs, are more
likely to graduate from high school, get better paying jobs, avoid spending time in jail, and are more

productive citizens.

Best Beginnings works with both the public and private sectors as a catalyst to bring people and
resources together to maximize efforts supporting early learning. Over the past 17 months, Best
Beginnings has combined some $317,000 state dollars with cash and in-kind contributions from the
private sector to accomplish the following:

Completed

< Constructed a plan for a voluntary Quality Rating and Improvement System for early education
programs, with a budget for field testing and phased-in implementation, through a grant from the
Department o f Health and Social Services

< Spearheaded a successful two day Governor’s Summit on Early Learning with support from the
National Governors Association and Alaskan partners

< Supported a public awareness campaign in Northwest Alaska that tied together the traditional
nuniaq tradition with early brain development

< Developed an annotated bibliography o f children’s books that reflect Alaskan people and

communities
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< Conducting a public engagement campaign (radio and TV spots, Web site) to inform all

Alaskans about critical brain development between birth and age 6
= Bringing together Alaskans from across the state to work on the development o f a coordinated
system of early learning
Coordinating planning and first steps for the multi-year Alaska Native Head Start Literacy

Project using “Between the Lions”

Serving on the leadership team responsible for distributing Alaska’s Early teaming Guidelines
and developing and coordinating statewide, regional, and community-basei; training for
parents, early childhood educators, and others

Creating family-friendly activity booklets based on the Early Learning Guidelines in languages
other than English with a multi-year grant from the Alaska Children’s Trust

Working with North Carolina’s Smart Start initiative, a national leader in successful public-
private partnerships supporting young children, as the recipient o f a two-year technical

assistance grant

Providing technical assistance for the Anchorage-based early literacy project “ABC Read and

Talk With Me”

= Working with the Fairbanks Early Childhood Development Commission to develop a Web site
with information for parents and others who care for young children (linked to the Best

Beginnings Web site)
< Piloting “early learning communities” in different locations around the state, testing aspects of

the Smart Stan model

Major Funders and Supporters:

- BP

< ConocoPhillips

< Alaska Public Telecommunications, Inc. (in-kind)
State of Alaska
United Way of Anchorage (in-kind)

Smart Start Technical Assistance Center (in-kind)

Other Contributors (cash and/or in-kind):
< Alaska Humanities Forum
The CIRI Foundation
< Rasmuson Foundation
Child Care Connection, Inc. Shell Oil Company
Alaska Children’s Trust

National Governors Association

Information Insights

Alaska Association for the Education ofYoung Children
< Alaska Child Care Resource & Referral Network

< Alaska Head Start Association

< RurAL CAP

= National Conference o f State Legislatures

< University o f Alaska Anchorage
< University of Alaska Fairbanks College of Rural & Community Development
= University of Alaska Southeast System for Early Education Development (SEED)
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Detail on Selected Activities

< Governor’sSummiton Early Learning: The goals were to improve access to early literacy
and learning opportunities for children most in need o f such services, whether offered in the
home or in other settings; to improve coordination o f these services; and to increase the
engagement o f parents, grandparents, and extended family in young children’s learning by
providing support, resources, and incentives. Over 150 Alaskans participated in the two-day
Summit, and we are working with the Governor’s Office on a plan to release the
recommendations.

= Quality Rating and Improvement System (QR1S): A QRIS has been completed and
provided to the Department of Health & Social Services. It includes the standards of the
system, budget, and plan for phased-in implementation. The QRIS provides >»he framework for
a standards-based early care and learning system for programs outside the home. Itis a method
to assess, improve, and communicate the level o f quality in early care and education programs.
Highly ranked programs would be good candidates for any state-supported pre-kindergarten

effort.

< Early Learning Guidelines (ELGs): Best Beginnings received a grant from the Alaska
Children’s Trust to develop family-focused versions ofthe ELGs in languages other than
English. The ELGs have been endorsed by the State Board of Education and state what children
from birth to age 5 should know, understand, and be able to do. They are aligned with the new
Kindergarten Developmental Profile and the K-2 Standards, ensuring seamless transitions for
children. Alaska’s ELGs help parents and adults who work with young children understand
child development and their role in helping provide appropriate learning opportunities for

children.

- “Between the Lions” Alaska Native Head Start Literacy Project: Work is ongoing with
partners such as WGBH Boston, The CIRI Foundation, BP, RurAL CAP, Southcentral
Foundation Head Start, Bristol Bay Native Association Head Start, and the Alaska Head Start
Collaboration Office. This pilot project is in the planning stages, with outcomes for children
anticipated to mirror those achieved in 11 tribal Head Start programs in New Mexico. They
found the number of children at risk for reading failure decreased from 39% to 12%o, and the
number of children scoring above average increased from 23% to 64%.

= Public Engagement Campaign: PSAs are airing in Anchorage and in other parts o f the state
on the Alaska Public Radio Network and local stations, and spots for television have been
distributed. Best Beginnings partnered recently with KTUU Channel 2 in a six-week campaign
to promote early learning and literacy through specially created TV spots and selected
children's books. The Best Beginnings Web site is being built out with content for parents,
early educators, businesses, and others, with a wide variety o f links to other information on
early learning and literacy. A monthly e-newsletter has been launched to help people around

the state stay connected with Best Beginnings work.
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Based on a three-year implementation plan, BeSt Beginnings is engaged in activities and efforts cm ali
11 Ready to Read, Ready to Learn recommendations. To ensure all Alaska children begin school ready
for success, Best Beginnings takes on the following roles:

< Convening and facilitating a variety o f efforts

= Connecting and coordinating systems and programs

< Communicating the importance o f early childhood, the needs o f children and families, and the

gaps that currently exist, in order to expand public engagement on behalfo f children
= Creating additional resources and ensuring accountability in their use and impact

Assuring continuity in the work

< Acting as a catalyst for change
Encouraging community planning and change

CONTACTS

Abbe Hensley, Executive Director
907.297.3301 (direct), ahenslev@akhf.ora
www.bestbeuinninusalaska.org

Melinda Myers, Senior Manager
907.563.1923 (direct), mmyversfeiakhf.org
www.bestbeuinninusalaska.org

Carmin Sponseller, Administrative Coordinator
907.297.3306 (direct), csponselleifechildcareconnection.org
www.bestbeuinninusalaska.org
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Alaska’s Early Learning System
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Alaska’'s Early Childhood Investment

A Standards-Based Early Care and Education Syatem:
Alaska's Quality Rating and Improvement System (QRIS)

W HAT: The Department of Health and Social Services contracted with Best Beginnings to develop a plan for a
Standards-based Early Care and Education System, also known as a Quality Rating and Improvement System
(QRIS), through State FYO7 funding. The plan has been provided to the Department o f Health and Social
Services.

A QRIS is an organized method to assess, improve, and communicate the level of quality in early care and
education settings outside the home.

A QRIS:
= empowers parents to become informed consumers and choose high quality programs for their children;
= enables policymakers to implement policies proven to improve quality;
< promotes accountability so donors, legislators, and tax payers feel confident investing in improvements
for quality;
= gives providers a roadmap to quality improvement; and
= improves the health and development of children in early care and education programs.

The system incorporates:
<« quality standards for programs and practitioners;
= assessment, monitoring, and quality ratings of programs;
<« financial support to ensure access and parent choices;
= incentive payments and technical assistance to improve program quality;
= supports for professional development; and
= rating results and consumer education relating to quality.

Programs are rated on a five star scale, which includes the following:
= staffqualifications and profession! development;
e environment;
<« curriculum and learning;
<« leadership and management; and
< family engagement.

W HY : Currently there is no system in Alaska that ensures the many facets of our early care and education
system are coordinated and which provides support to all types of programs such as Head Start, certified
preschools, licensed or military child care centers or homes, and school district preschools. A QRIS does this. It
is also a critical piece to have in place when introducing other early learning initiatives such as pre-k, and will
help to ensure Alaska’s long-term economic success.

WHO: The State will need to provide oversight and have ultimate responsibility for the QRIS to ensure the
success of the system.
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OUTCOMES: Reaearcners in Oklahoma, T ennessee, and North Carolina have validated that the QRIS is their
states measures quality accurately and with meaningful distinctions among levels. Also, Oklahoma, North
Carolina, and Pennsylvania have conducted evaluations o f their systems that demonstrate overall quality
improvement and better child outcomes.
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Child Care Assistance Program Fact Sheet

What is the Child Care Assistance Program and why is it important?

For working families, child care is the linchpin for a family’sjob security. The cost ofchild care
can be a significant portion ofa family's budget. In Alaska, funds frc m the Child Care
Development Fund (CCDF) are used to subsidize the cost of child care for low-income families
in order to allow parents to pursue work, education, or training opportunities.

e Under federal rules, the Child Care Assistance Program can provide financial assistance
to help cover child care costs to families whose income is less than 85% o f the state’s
median monthly income. Currently, the Child Care Assistance Program serves families
whose income is less than 75% o f the 2006 state median income. However, the majority
of families served have incomes less than 60% o f the state's median income because of
the current co-payment structure.

¢ Full-day child care can cost anywhere from $4,800 to $10,800 and up per year (System
for Early Education Development Economic Impact Report, 2006), depending on the age
ofthe child and the charges ofthe facility.

e« Child Care Assistance rates have not been raised since 2001, with the exception o f rates
in the Fairbanks area. These rates were only raised to match those in Anchorage and
Southeast Alaska. W hile state assistance rates decline in relation to the current market
rate, low income families must pay the difference between what the child care provider is
charging and what the state w ill pay. This is in addition to theii already required co-
payment. Due to this increased financial burden, families are choosing lower priced and
usually lower quality child care.

e State rates are not keeping up with the market rate. For example, in 2007 84% o f infants
were charged over the state rate in centers. This overage is anywhere from $91 to $338
per month more than they are receiving from Child Care Assistance (2007 Child Care
Market Rate Survey).

What needs to be done to improve the Child Care Assistance Program?
Increase overall funding for the Child Care Assistance Program so that:
e assistance rates will allow low income families to off-set the excessive out-of-pocket cost
ofchild care. This will ensure equal access to quality care and education for families on

Child Care Assistance.

* assistance is available to more low income families. The income ceiling should ultimately
be raised to 75% ofthe state median income. There are currently manyfamilies that do
not qualifyfor assistance, yet still can't afford to send their child to child care.

Source: Alaska Associationfo rthe Education o fYoung C hildren, 2008
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What it Heed Start
Head Start is a national program that promotes school readiness by enhancing the social and cognitive
development of children through the provision of educational, health, nutritional, social and other services to
enrolled children. The program engages parents in their children’s learing and helps them in making progress
towards their educational, literacy and employment goals. Significant emphasis is placed on the involverment of
parents in the administration of local Head Start programs. Over forty years of experience in delivering high

quality early childhood services is what makes Head Start stand out as one of the most successful demonstration
programs in the nation.

The Head Start program provides comprehensive child development services to economically disadvantaged
children and families, with special focus on helping preschoolers develop the early reading and math skills they
need to be successful in school. The Early Head Start program was established to serve children from birth to
three years of age in recognition of the mounting evidence that the earliest years of development are very

important.

Why > Head Start Inportant In Atoka

» Alaska Head Start is the largest early childhood program serving over 3,500 young children ages birth to
age five in 110 AJaskan communities.

» Head Start and Early Head Start grantees insure that thousands of children receive health and dental
screenings each year. In many communities where medical and dental care choices are limited or non-
existent, Head Start programs play a vital role in helping families' access treatment for their children.

» Research shows that well-trained teachers are a key component of high quality child development
programs. In spite of funding and distance challenges, Alaska's Head Start grantees have increased the
number of teachers with BA degrees in Earty Childhood Education and significantly increased the number of
teachers with AA degrees since 2003. This achievement not only has raised Head Start program quality but
also has helped Alaska address its statewide shortage of trained early childhood educators.

» Over 10%of enrolled children have a diagnosed disabiilities and are receiving coordinated senvices

* Children transition from Head Start to Kindergarten with increased literacy, meth and social skills.

» Parents of Head Start and Early Head Start children are involvec i their child's program. Parent
involvement is directly related to children's cognitive growth and social outcomes.

» In 2007, Head Start programs employed over 900 people across the state. If Head Start were a private
company, it would be among the top 20 of the state's largest employers. In many smaller communities, the
Head Start program is an important source of employment and local economic activity.

»  Demonstrated collaborative relationships with local and regional resources support and strengthen services
to children and families in the State.

*  According to an Economic Opportunity Institute report from 2002 entitled "The Link between Early Childhood
Education and Crime and Violence Reduction’, investments in early childhood education lead to large
economic savings. For every $L invested $7 is saved in special education services, correctional system
services and long term societal effects of delinquency.

What Re&ourcee are needed: INCREASE STATE OF ALASKA INVESTMENT IN HEAD START
BExpansion of services to include all income eligible children ages 0to 5

Adequate funding to keep pace with inflation

Workforce development funds to meet degree requirements for teachers

Capital investment to maintain and repair aging Head Start facilities

Accessible and available health care for children and families

E-Rate eligibility

Collaboration between State Departments conceming early childhood services
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There are 17 Head Start grantees in Alaska providing services at 110 sites in 102 communities. Head Start
programs enroll children who are 3-5 years old and who are not age eligible for kindergarten. The age range for
Early Head Start is pre-natal to 3 years old.

Funded and Actual Enrollment

Head Start Slots, Region X 1,418 Early Head Start (EHS) Slots, Region X 161
Head Start Slots, American Indian Alaska

Native Program Branch (AIAN) 1,329 Early Head Start Slots, AIAN 173
AK Total, Head Start Enrollment Slots 2,747 Total Early Head Start Slots 334

Total Actual HS Enrollment, Region X

(includes turnover) 1,670 Total Actual EHS Enrolliment, Region X 201
Total Actual HS Enrollment, AIAN

(includes turnover) 1,522 Total Actual EHS Enrollment, AIAN 217
AK Total, Actual HS Enrollment 3,192 AK Total, Actual EHS Enrollment 418

Head StartPrograms in Alaska

Program H E AIAN Region Actual Communities Served
S H X Enroliment
S (2007 PY)
Aleutian-Pribolof X X 80 King Cove, St. Paul, Sand Point, Unalaska
Islands Association
Asso. ofVillage X X 264 Akiachak, Bethel, Chcrfomak, Kalskag, Kotlik,
Council Presidents Nightmute, Quinhagak, Russian Mission, Scammon Bay.
Tuluksak
Cent. Council of X X 272 Angoon. Craig, Douglas, Hoonah, Juneau, Klawock,
Tlingit & Haida Tribes Petersburg, Saxman, Sitka Wrangell, Yakutat
Coun. of Athabaskan X X 30 Arctic Vil., Beaver, Birch Cr., Canyon Vil., Chalkyitsik
Tribes Cir.. Ft.Yukon, Rampart, Stevens Vil., Venetie
Chugachmiut X X 24 Nanwalek, Port Graham, Seldovia
Fairbanks Native X X X 323 Fairbanks
Association
Kawerak X X 22 Brevig Mission, Little Diomede, Elim, GambeU, Golovin,

Koyuk, Nome, Shishmaref, St. Michael, Teller, Wales,
White Mm., Shaktoolik

Kenaitze X X @ Kenai, Soldotna, Kalifomisky Beach, Nildsld
Metlakatla X X 30 Metlakatla

Native Vill. of Tyonek X X Not reported Tyonek

Southcentral X X X 299 Anchorage

Foundation

Tanana Chiefs X X ID Allakaket, Ft. Yukon, Holy Cross, Huslia, Kaltag,
Conference (funded slots)  McGrath, Nenana, Tanana, Tetlin

Bristol Bay Native X X no Dillingham, Naknek, New Stuyahok, Togiak
Association

CCS Early Learning X X 272 Palmer, Meadow Lakes, Chugiak, Eagle River, Wasilla
Kids’ Corps, Inc. X X 423 Anchorage

Play ‘N Learn X X 119 Fairbanks, North Pole, North Star Borough

RurAL CAP X X X 947 Akiak, Alakanuk, Chevak, Emmonak, Haines, Homer,

Hooper Bay, Kake, Ketchikan, Kluti-Kaah, Kodiak,
Kwethluk, Marshall, Mt. Village, Napasldak, Pilot
Station, St. Mary’s, Savoonga, Selawik, Stebbins,
Sterling, Tanacross, Toksook Bay, Tok
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Alaska’s Head Start programs prepare young children for success in school and life.

1. Head Start children are healthier than their peers from similar socio-economic backgrounds who
are not enrolled in Head Start Healthy children learn better.

FACTS*
(The following figures refer to Head Start only. Early Head Start is not included.)

= 78% of Alaska’s Head Start children received health screenings that meet EPSDT standards. This
compares to a 50% EPSDT medical screening rate for eligible 2-5 year olds statewide™*.

- Ofthe 2,152 Head Start children who received health screenings, 356 were diagnosed as needing
treatment for a variety of potentially serious conditions, including hearing & vision problems, anemia
and asthma.

CONCLUSION
Without Head Start, we estimate that 100 or more children would enter kindergarten by 2009 with significant

undiagnosed and untreated health problems.

*Based onfederal 2007 Program Information Reports (PIR)fo r Alaska gnmlees.
**For 2003. reported in the National Health Policy Forum issue brie f#819, 11/20/2006.

FACTS*
(The following figures refer to Head Start only. Early Head Start children are not included.)

= 88% ofAlaska’s Head Start children received dental exams. This compares to a 25% EPSDT dental
screening rate for eligible 3-5 year olds statewide™*.

= Ofthe 2,425 Head Start children who received dental exams, 586 were diagnosed as needing dental
treatment. 376 of these children (64%b6) received treatment.

CONCLUSION
Without Head Start, we estimate that 270 or more children every year would live with untreated oral health
needs. These conditions place a child’s speech development, nutritional well-being, overall health and future

oral health at risk.

*Based onfederal 2007 Program Information Reports (PIR)fo r Alaska grantees.
**For 2003, reported in the National Health Policy Forum issue brie f#819,11/20/2006.

2. Participation in Head Start improves literacy and math skills for many children who are at risk of
starting kindergarten behind their better off peers in these areas.

The following graphs are based on information taken from the National Head Start Reporting System (NRS)
results of 11 Alaska grantees during the 2006-2007 program year. The NRS assesses only children who were
going to kindergarten in 2007. The graphs include only those children assessed in both fall and spring— a total
of 352 children in Region X programs, 329 children in AIAN programs.
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Alaska's Head Start programs achieved results that approach national norms even though program
characteristics differ from national averages in several significant ways.

= Alaska has fewer full day programs

e Alaska has fewer teachers with a Bachelor’s degree

= Alaska has fewer children who are enrolled in Head Start for more thar one year
National Head Start

Program Characteristic Alaska Program

Averages Averages
Percentage of teachers with Bachelor's 20% 44%
degree or higher
Percentage of children enrolled for more 36% 51%

than one year
Percentage of children enrolled in full 10% 53%

day programs

3. Participation in Head Start increases the likelihood that children with previously undiagnosed
disabilities will receive diagnosis and therapy for their disability before they enter kindergarten.

FACTS™*
(The following figures refer to Head Start only. Early Head Start children are not included.)

= 95% ofAlaska’s Head Start children received developmental screenings exams.

= Ofthe 2,600 Head Start children who received developmental screenings, 276 were eventually
diagnosed with a disability.
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CONCLUSION
Without Head Start, hundreds o f Alaska’s children would enter kindergarten every year with nnHingprH"H

disabilities.

*Based onfederal 2007 Program Information Reports (PIR)fo r Alaska grantees.

4. The quality of Head Start teachers continues to improve in spite of funding and distance learning

Hand Start T(ﬁé%gar UC:% 2004*2007

challenges.

5. Head Start provides economic benefits for all of Alaska

Federal Head Start grants injected over 27 million dollars into Alaska’s economy in FY 2007. This sum does
not include the many other sources of federal revenue, such as Child and Adult Care Food Program (CACFP)
reimbursements, which Head Start programs attract. This investment provides an important source o f economic
activity and employment in many of the rural communities listed on page one. For example, Head Start

programs employed 927 people in 2006.

The Future of Head Start in Alaska

Alaska programs continue to improve in quality, and they produce positive results for children and
families. Unfortunately, Head Start enrollment in Alaska is shrinking as federal and state funding

allocations have stagnated at FY 2004 levels.

= Since 2003 nine programs have cut 361 slots even as the number of children eligible for services has
remained steady. No program has added slots.

< Kasigluk, Hydaburg, Noorvik, Seward, and St. Mary’s are amon? thr communities that have lost Head
Start services in the last six years.

< CCS Early Learning, RurAL CAP, Kids’ Corps, Bristol Bay Native Association (BBNA)— programs
serving nearly 1,500 children— have cut classroom hours at many sites.

Many studies link high quality early child develo&mentprograms to large and long term economic savings. We
believe thati..e early intervention, health, and school readiness results described above testify to the high
quality ofAlaska's Head Startprograms. Unfortunately, Federal and statefunding cuts have led tofewer
children in need receiving reduced levels o fservice even as Alaska’ Head Startprogram quality continues to

improve.
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“Children are mede readers on the laps oftheirparents.®

- Emilie Buckwald, writer and publisher



Task Force Voices

“Key elements of reading and listening happen long before school
age. Parents must be involved in this learning process
... even before the child crawls. ”
- Patty Hamilton

Child care advocate

“Parental nurturing ofa child in all aspects- physical and mental
- Isvital to learning. Making powerful contact with children
makes them positive about life.”

- Byron Mallott

Trustee, First Alaskans Institute

“This is when kids really develop their vocabularies. We know that by
getting this little push. .. kids are more likely to do well
... It sets the stagefor suocess. ™
- Dr. Ann Shortt

Superintendent, Fairbanks North Star Borough School District

[t very, very clear to me that the involvement ofparents - talking

to children, reading to them - isjustparamount.”
- David Wight

Former President & CEQ, Alveska Pipeline Service Company

“The cost ofchild care in Barrow is very expensive while the

Income ofparents is limited. It is a very difficultsituation.”
- Edna MacLean

President Emeritus, llisagvik College
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Dear Alaskans:

Alaska’s future is bright. As our state’s role in the world grows, next-generation
Alaskans will have more opportunities than we - their parents and grandparents - can
imagine. With these opportunities come challenges.

Many young Alaskans won’t be prepared for that future because of poor reading and
writing skills. An unacceptably high percentage of Alaska high school students can’t
read at passing levels. Many handicap their future by dropping out of school. This
fact has troubled parents and educators for years. Academic improvements lag even
with K-12 programs such as “No Child Left Behind.”

Educators and parents have long known the path to academic success starts at
home before a child enters kindergarten. Children whose parents read to them
daily, who have positive interactions with their parents and who receive quality
child care succeed when others don’t. To ensure no child is left behind, no child

should start behind.

These recommendations promote a better start and a brighter future for
Alaska children. We ask you to read and learn - as we did - about how to
prepare new generations of Alaskans to take advantage of opportunities and

meet future challenges.

Sincerely,

Alaska Readv to Read, Rcadv to Learn Task Force

nr-
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“Tt)c more you ready the more thingsyou w ill know.
Tljc more thatyou learn, the more placesyou’llgo.”

- Dr. Seuss, author ofchildren’s books
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KXHCUTIVK SUMMARY

firmly to Rend, Rendx to L.rum lu\p Inre
Report 0" Reconmencitions

T oo many of our children are tailing in school. The problem begins before age 6.
As a result, almost half of Alaska children begin school unprepared to read or

learn. They are set up for failure.

Common sense and science tell us we can do much better in preparing young
children to be ready to read and ready to learn. It is a societal imperative and
our obligation as Alaska’s stewards to give our children the opportunity to
succeed. Nothing else we do will have a more positive impact on Alaska’s

economic and social health.

The Alaska Ready to Read, Ready to Learn Task Force has charted a course for
success in this report. During deliberations, the 27 members learned:

= Almost halfof Alaska children enter school unprepared to read or learn.
This is not the child’s failure. Society - parents, educators, politicians and
professionals - must accept responsibility.

= Scientific research shows critical brain development occurs between birth
and age 6. Children are born ready, willing and able to learn.

< Investments in early childhood literacy and learning pay dividends many
times over. Children will be more successful in school, be less likely to get
into trouble, grow into more productive adults, and contribute to the
common good of society. The bottom line: Even- dollar invested in quality

early learning programs will return S7 to $17.

= Alaska lags far behind most states in addressing early childhood literacy and

learning issues.

The Task Force - business, civic, nonprofit, philanthropic, education and
government leaders - met from November 2005 through the summer of 2006. In
developing their recommendations, Task Force members were advised by Alaska and

national experts in early childhood education.

The recommendations lay the foundation for success. There is much work to do and

a role for everyone.



THE RECOMMENDATIONS

The Task Force has recommendations in three areas: In the Home, Out ofthe Home
in Child Care & Early Education Programs, and Looking Ahead. The first two focus
on children from birth to age 6 in their environments. The third focuses on long-term
sustainability of the investment in Alaska’s vorng children.

In the Home

Three recommendations increase skills in early literacy, family literacy, early learning
and parenting for all populations in Alaska:

1 Increase the engagement of parents, grandparents and extended family in
their child’s learning by providing resources and incentives.

2. Develop and increase access to quality, culturally engaging
reading materials.

3. Increase proven, family centered literacy programs by partnering with
other organizations.

Out ofthe Home in Child Care &IEarly Education Programs

Four recommendations increase access to voluntary, affordable and quality early care

and education:

1 Distribute Alaska’s Early Learning Guidelines (ELGs) in family
friendly formats.

2 Implement a quality rating system (QRS) to help parents evaluate child
care and early learning programs and to guide program improvement.

3 Increase the professional development opportunities and qualifications for
caily childhood educators and provide appropriate compensation.

4. Develop a statewide system of voluntary and affordable early
childhood education.

dfyou want to work on the core problem, it early school literacy.”

- James Barksdale, former CEO of Netscape
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INTROD_U'CTION_ _
Goal: kvery child in Alaska arrives at Jnoo!

ready to read and ready to learn.

“Ifyou look critically at thefailure in our educational system,
you must conclude that the childsfailure and the schoolSfailure
are largely determined before the child enters the educational

system at age 6.”
- Irving Harris, former CEO, Procter & Gamble

The Problem

AIaSka’8y0un Chlldren have Percentage of Alaska kindergartners showing desired learning and literacy skills
joined adisturbing national

trend. They are entering

school lessand less prepared

to succeed. This is cause for

alarm and action. A battery

of studies and data reinforce

what parents instinctively

knOW Anlll-prepared Chlld IS Source iATas»II(a Progress Lll;ea;cgrt Alaska 20/20

far more likely to fail in school N _ _

and become a burden on society. Declining pre-kindergarten trends contribute to
Alaska’s low scores on standardized third-grade tests, poor performance on the High
School Graduation Qualification Exams and an unacceptable high dropout rate.

The GroivinjjMomentum _ _
Concerned Alaskans met in August 2004 and May 2005 to discuss early childhood
literacy and learning. At the May 2005 meetm%. ov. Frank Murkowski embraced

the importance of the initiative and supported formation of a grassroots task force.
Twentv-scven statewide leaders were assembled to draft a blueprint identifying what
Alaskans could and should do to improve school readiness in young children. This
report is their response. Durln% the past seven months, the Ready to Read, Ready to
Learn Task Force has immersed itselfin this foundational issue. It has sought advice
from national and Alaska experts, and has digested a large amount of data and research
to develop a plan that will work in even-community in the state. The plan for success

is contained in this report.

Most Alaskans agree there’s a critical need to invest in young children. Areport
commissioned by the System for Early Education Development (SEED}, C
Impact of Early Education and Child Can Sendeesin Alaska, "found 87 percent of
Alaskans surv%/_ed thought early learning and child care were high priorities - higher
than state funding for road cons ruction, local government or university education.
Only K-12 education rated higher.



W hy this agegroup? ]
Recent research demonstrates what Bar_ents and early childhood educators have
known for years: A critical period for brain development occurs between birth and age
6. Parents who read, tell stories and have positive daily interactions with their young
child promote the child's brain development. Quality child care and early education
do the same. Children gain the skills and confidence they need to succeed from these

positive early experiences.

Why is thisproblem growing?

Many Tactors contribute to this problem. Parents often don’t have the toolsor

resources they need. Being an effective parent takes skills often passed from generation

to generation. Alaskans, a highly mobile and migrant pop(ljjl?tlon, ii\_re frequently f

: N separated from thys rich source o
t* HomicBrou« Py, dod 1, Ay ﬁa enﬁng knowleo‘ge. QHmse_ g-ho do
tPrwio™  mijihom ave access to extended family may

still _s_tru%gle. An increasing need for
families to earn multiple incomes
places a premium on time, energy
and other prerequisites for effective
parenting. Also, quality early care and

GrigMitart* _ education is not affordable for many
REMB, parents. Investing time and money
Sourc* Ntoonrt Insttutt for Etrly Education Rtsaard) n young Chlldren can counter thIS

growing problem.

Why is this my problem ? o _
This trend impacts cveryone, not just children and their families. Credible long-term
studies such as the Hig /ScoBe ern- Preschool Project, the Carolina Abecedarian
Project and Chicago’s Child-Parent Centers (CPC) demonstrate children who are in
quality early learning programs have hlﬁher literacy skills, increased graduation rates
and better attitudes toward school. These children also grow into adults who arc
less likely to commit crimes or require
T EooTonle e Ot presk Sontinnial Dolart $1ovd welfare assistance, and who earn higher
salaries.

Peny Pre-if . ) .
Our children need to acquire the skills

to make them successful in life. The
AUELETEN represent Alaska’s future as parents, /

employees, employers, citizens and leaders.

It is imperative to increase the number of

children arriving in kindergarten who are
Saurct - KNow2t8 readv to read and lean.

“Today a reader, tomorrow a leader
- Margaret Fuller, journalist



IN T H H H O M E
Parents are children v firstand best teachers.

aWhata child doesn't receive, he can seldom latergive. ”
- 1\D. James, novelist

Objective: Increase skills in early literacy, family literacy, early
learning and parentingfor all populations in Alaska.

w e cherish the memories of stories told by our parents or of the books they read

~ to us. Our child’s delight and excitement captivate us as we pass down those
stories and read some of the same bxiks to them. These are precious moments of
learning shared between a parent and a child. As parents, We are our children’s first
and best teachers.

We intuitively know these interactions within the family are critical in preparing

children to read and learn. No technology or machine can replace this human process

ﬁasse_d from one ﬂeneratlon to the next. Some parents and families, however, need
e_II:) In meetlng1t_ e challenges of raising young

children and fulfilling the role of first teacher. SVI\/|1°t0td[I *
It is in Alaska’s best Interest to help. AR

Parents want their children to have a good
start in life. Most parents are aware children
leam from birth, What they may not know is
how much the brain and lifelong learning
capabilities develop in the first six years.
Research shows brain connections grow

dramatically from birth to age 6. Children STHARNE DENSITY Synepwsu
need quality early literacy and learning e A
environments diring this period. PoelVia nhinp. acpar

] Tﬁ ineWtw (hvr AbMyéoHvlﬁj‘n |
Task Force recommendations: yw

1. Increase the engagement of parents grandparents and extended family in
their child’s learning by providing resources and incentives.

2. Develop and increase access to quality, culturally engaging
reading materials.

3. Increase proven, family centered literacy programs by partnering with
other organizations,



Increase the engagement of parents, grandparents and extended
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Develop and increase access to quality, culturally engaging
reading materials.

rgeatiovaly Reading materials
i§ayadkany that are relevant to
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Increase proven, family centered literacy programs by partnering
with other organizations
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End Results _
We7/ know we're successful in improving childhood literacy and
learning in the home when:

» Parents and extended families are actively engaged in developing their
children’s literacy and learning skills.

* All homes and community and school libraries have and share abundant,
quality and culturally engaging reading materials for young children.

« Research-based family literacy programs are available in all communities
and are affordable for those who want to use them.

« Community leaders and community organizations join to support and
promote family literacy.

» Alaskans know what literacy and learning skins are necessary for children
to enter school ready to read and ready to learn.

No skill is more crucial to thefuture ofa childf or to a democratic
and prosperous society, than literacy.

- Los Angeles Times, “A Child Literacy Initiative for the
Greater Los Angeles Area”



OuUT OF THE HO MK
Quality child tair ¢ carl\ cdiu itiiui proa: uut\
promote successful children.

“l love tosee thespark in a childy eye when they accomplishsomething

they haven*tdone before.” _ _ _
- Staff member, Clinton Early Learning Center, Clinton, NY

Objective: Increase access to voluntaryaffordable and quality early
care and education.

T oday’s reality is that many young children will spend more waking hours in child
care and early learning settings than with their families. For ma% children this
experience begins in infancy and continues until they enter school. These critical early

experiences shape who these children become and hiow they lean.

|fwe nurture and teach our children at home, we should expect the same positive
learning environment outside of the home. Research surrounding the significance

of quality early childhood education on children's later develoEment is indisputable.
Alaska, however, is just beglnnl_ng to look comprehensively at how to improve the
early learning experience for children and families. One idea is to provide guidelines
for parents and early educators about what young| children should know and be able to
do. Another isto help parents identify quality child care programs.

Child care affects many of our children. There were approximately 63,000 children
gounger than age 6 in Alaska in 2004, according to the SEED report. Approximately

0 percent were in child care or early education settings. The numbers can be
expected to increase with Alaska’s population growth and exacerbate the current
shortage of spaces in those programs.

Young families at the beginning of their earning potential wrestle financially with child
care and early learning costs. Many parents alreacly are paying what they can afford.
Also, those ?_rowdlng the care often aren’t earning a living wage. The low pay and
lack of benefits lead to an una_ccei)table turnover rate among child care providers, who
often enter the field with minimal skills and education.

The high turnover and resulting inconsistency of caregiving also have negative effects
on achild’s development. Research shows the younger the child, the higher the
impact on long-term learning by caregiver changes.

As a public investment, early childhood development pays better returns than most,
up to $17, according to the Federal Reserve Bank of Minneapolis. Research such as
this led the Bill & Melinda Gates Foundation to substantiallv invest in carlv childhood



learning in Washington State. The foundation looked at what could be done to have
the greatest impact on children who were failing and becoming dropouts. They Saw it
was In early care and education. As a result, the Gates Foundation pledged 59 million
for early learning initiatives.

Task Force Recommendations:

1. Distribute Alaska's Early Learning Guidelines (ELGs) in family &
friendly formats.

2. Implement a quality rating system (QRS) to help parents evaluate child carc
and early learning programs and to guide program improvement.

3. Increase the professional development opportunities and quaiitications for
early childhood educators and provide appropriate compensation.

4. Develop a statewide system of voluntary and affordable early
childhood education.

Distribute Alaska's Early Learning Guidelines (ELGs) in family
friendlyformats.

KLGs help parents and caregivers understand the expectations for children’s
development and learning. They spell out goals for what young children should know,
understand and he able to do at critical stages of development. The State Board of
Education and Early Development recently endorsed Alaska’s ELGs. The Task Force
recommends ELGs be published in multiple languages, in easv-to-read formats and
be made available to families with young children through early care and education
programs, pediatricians, libraries, businesses and online.

Implement a quality rating system (QRS) to help parents
evaluate child carc and early learning programs and toguide
program improvement.

A QRS isatool to help parents evaluate the quality of child care and early learning
programs, a difficult task without some guiding criteria. It serves as a consumer guide,
a benchmark for child care improvement and an accountability measure for funding.
Criteria include ratio of teachers to children, family involvement and the skill and
education level of the staff. A QRS also instills market-based motivation for fostering
improvements by the program providers. Many states have implemented a QRS. The
Alaska Department of Health and Social Services is in the early stages of developing a

statewide QRS.



Increase the professional development opportunities and
qualificationsfor early childhood educators and provide

appropriate compensation.

Early educators need greater access to professional development offered throu_gh
a varie ofdellver?]’s stems. These must address the _challenges faced by providers
across the state, wnether in rural or urban communities, such as long workdays,
inflexible schedules and too few opportunities to access training.

Based ozt significant research, many states support increased wages for child carc
providers to improve recruitment and retention. Most importantly, it improves
child outcomes. Alaska should do likewise.

Develop a statewide system ofvoluntary and affordable early chilahood
education.

Thirty-eight states have implemented a model of state-funded pre-kmdergarten, _
not including Head Start. (Alaska is not one of them.) These states provide funding
for pre-kindergarten in a variety of ways and utilize approaches that meet their
needs within financial and political constraints,

The Task Force recommends Alaska develop a system of affordable and
voluntary early childhood education. Such a system could provide handsome
returns on the investment.

The Task Force further recommends community-based discussion to design a system
that is effective in both urban and rural areas. To begin shaping that discussion, the
Task Force has identified elements key to the design of any system. They are;

» The approach is voluntary and parents retain the choice of whether to have
their children participate.

« Families can select a pre-kindergarten program from available choices,
including those privately owned, faith-based, run by the community,
operated by nonprofit organizations or arc part of public-school systems.

» Local leaders and families actively participate in developing effective pre-
kindergarten options,

» Families are provided with financial support or incentives.

* The system is phased in to allow communities and programs time to ensure
appropriate planning.



1
End Results

We7/ know we’re successful in improving childhood literacy
and learning outside ofthe home when:

« Parents are educated consumers of child care and early learning programs.
* The quality ofch !d care and other early learning settings improves.

« Quality early childnhood education is available and affordable for all children
rom Dirth 1o age 6.

» Alaskans recognize the importance and value of early childhood &

“There Is no substitutefor books in the life ofa child.”

- Mary Ellen Chase, author and educator



L OO KING_ A'H HAD'
I'nrnini] the vision into n renlitv.

aVision without action isa daydream. Action without vision

ISa nightmare.”
- Japanese Proverb

Objective: Establish a sustainable early childhood literacy and
learning system with accountabilityfor outcomes.

T his report completes the job of the Task Force. The work, however, has just
begun. The recommendations in this report will not become reality without an
ongoing effort to keep the Read\ to Read, Ready to Learn issue high on Alaska's

agenda.

Task Force recommendations:

L Create a commission, council, public-private consortium or other entity to .
implement Task Force rccomr mdations.

2. Develop a multi-year work plan for implementing recommendations.

3. Educate Alaskans about the social imperative of preparing children from
birth to age 6 to be ready to read and leam.

4. Ensure future funding from private, nonprofit, foundation and
government sources.

Create a commission, council, public-private consortium or other
entity to implement Task Force recommendations.

Alaska has benefited from the work of many ﬁ)eople involved in early childhood

issues, but there hasn’t been a unified voice. Interested parties include the business
community, philanthropies, government agencies, the nonprofit sector and, most
importantly, parents. Other states have created a body to govern or oversee ea_rIK
learning activities. Through the Task Force efforts, Alaska is on track to establish an
entity that will ensure a comprehensive, coordinated approach to improve early literacy

and learning.
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Develop a multi-year work plan for implementing
recommendations.

This report to the public, the governor and elected officials is the first step in a work
lan that Ic%lvers several years. Key elements of the work plan developed by the Task
orce include:

» Launch a public education campaign. o

» Obtain public feedback on early _I|tera_cK and learning initiatives.

. DeveIoP resources to assist families with early childhood learning.

« Support work on a QRS.

* Distribute and encourage the use of ELGs. _

* Develop a voluntary and affordable early childhood education
system statewide.

Educate Alaskans about the social imperative ofpreparing children
from birth to age 6 to be ready to read and learn.

Acritical element in this effort is educating Alaskans about the importance of earl
childhood literacy and learning. A long-term public education campaign is needed to
help Alaskans understand this Issue is a societal imperative. This campaign will involve
partnering with Alaska’s media outlets and collaborating with funding sources to
develop a campaign specific to Alaska. It must be culturally relevant and engag_mg. It
should raise awareness of this unparalleled opportunity to improve school readiness for
Alaska’s young children.

Ensurefuturefundingfrom private, nonprofit, foundation and
govern ment Sources.

Funding is essential in moving this effort forward. Resources currently are provided by
a partnership that includes private business, nonprofits, foundations and government.

This cooperative partnership will continue and can leverage support from additional
funding sources.

End Results _
Well know we're successful in making the vision a reality when:

* There isan entity to guide and implement Task Force recommendations.
» Funds are obtained and maintained to import early literacy and learning.
« Early childhood learning is a societal imperative in Alaska.

o Children arrive at school readv to read and readv to learn.



“Ifyou do not seek out allies and helpers, then you will be

Isolated and weak.* _ .
- Sun Tzu, 6'1Century BC Chinese philosopher

here is work for everyone to do. Just as these recommendations are the result of

Alaska’s many sectors coming together around an important issue, so too will the
future of this effort depend upon the commitment of all Alaskans. Here are some of
the ways we can support the effort to improve the school readiness of Alaska’s

youngest children.

Business

It is in the long-term interest of businesses to support school readiness, as it helps
assure tomorrow’s work force has the skills to be successful in a competitive world.
Emplo%/e_rs_should consider providing supports such &s flexible leave, health benefits
and subsidies to help employe s with young children balance the demands of work
and family. Research shows emplo?/ers who provide such supports have higher
retention rates, greater employee O{alty and increased productivity. A%rowgn% _
number of Alaska employers are making these investments. BP Alaska, Credit Union
L and Providence Alaska Medical Center are just a faw who have demonstrated their
commitment to parents with young children by prowdlngi_qualgtx, on-site child care
for employees. Other Alaska companies also support families with young children.

Nonprofits

The nonprofit sector can provide leadership and administrative support for this
initiative. These org?nlzatlons understand community dynamics and can mobilize
geople into action. The Alaska Humanities Forum, United Way of Anchorage’s

Uccess By 6 Initiative, Child Care Connection, Inc. and First Alaskans Institute are
committed to supporting implementation of the recommendations in this report.
Other nonprofits are encouraged to join.

Foundations

The support and leadership of the Rasmuson Foundation and The CIRI Foundation
in this mnitiative demonstrate philanthropic resources can help bring about change.
This sector can galvanize financial and intellectual resources, command the attention
of Alaska’s political leadership, foster research and pilot demonstration projects to
move this effort forward.
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Government

The Federal Reserve Bank study shows the econom ic im pact o fsupporting early
learning and how governm ent can save m oney by investing in young children . The

SEED report shows the public overw helm ingly supports governm ent investm ent in

early childhood education. The State o fAlaska has com m itted funding to support the
Ready to Read, Ready to Learn recom m endations. Governmentateven 'level m ust
recognize supporting early childhood learning is a good investm ent. For exam ple,
publicly funded libraries are a m ainstay in early literacy and learning. Children w ho
have the ability to learn and succeed w ill contribute to the long-term econom ic and

civic vitality o f their local com m unities and Alaska.

Faith-Based Com inunity

Alaska's faith-based com m unity plays an im portant role for young children and their
fam ilies through child care, early learning program s and support for fam ilies. These
efforts w ill ensure m ore children w ill arrive at school ready to read and learn.
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* Parents and extended families are actively engaged in developing their
children’s literacy and learning skills.

« Al homes and community and school libraries have and share abundant,
quality and culturally engaging reading materials for young children.

* Research-based family literacy ﬁrograms are available in all communities
and are affordable for those who want to use them.

« Community leaders and community organizations join to support and
promote family literacy.

* Alaskans know what literacy and Iearnin? skills are necessary for children
to enter school ready to read and ready to leam.

» Parents arc educated consumers of child care and early learning programs.
« The quality of child care and other early learning settings improves.

* Quality early childhood education is available and affordable for all
children from birth to age 6.

» Alaskans recognize the importance and value of early childhood education.
* There isan entity to guide and implement Task Force recommendations.
* Funds are obtained and maintained to support early literacy and learning.
« Early childhood learning isa societal imperative in Alaska.

« Children arrive at school ready to read and ready to leam.



CONCLUSION

he Ready to Read, Ready to Learn Task Force evaluated lum we as Alaskans
ildren to read and learn and why it isimportant to society.

e memils - business, civic, nonprofit, philanthropic, education and government
leaders - ught many perspectives to the job. Their childhood memories and life
experiencjrovided the common lens through which to view earlv literacv and

learning.

his report, we are confident you too came to the conclusions shared by
rved on the Task Force. Children are born learning. It isincumbent upon
s to ensure their early learning experiences prepare them to succeed.

As you re
those wh
us as Alas

Nurturing young children - preparing them to read and to learn - is a societal imperative.

Now is the time for you to decide on your role in this critical mission.

Children front the TItnglt cr Hitidn

Central Council Head Start program

take center staye at the Readly to Read,

Ready to Learit reception in March

2006. Here (front lert) Katie Guthrie,

Rrenda Velasouez, Aaliyah Jolmson

and Jeremiah 1jttt receive hooksfrom

first Lady Nancy Mttrkoivski, who V\C
hosted the event. o

“A house without books is like a room without windows
- Horace Mann, education reformer
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Aadkas Early Childhood Investimant

907.297.3306 main « 907.297.3304 fax e« BcstBeginningsAlaska.org
3350 Commercial Drive, Suite 230 ¢ Anchorage, Alaska 99501



Quality Rating and Improvement System

RISFIELDTEST. _ _
ne purpose of the QRIS field test is to ensure the system works and to acdress elements where issues

arise. It will focus on refining the standards and asséssment measures and to assure that consultation for
R,K%gram improvement 1S accessible and effective. The cost of the field test is $11 million dollars over a
-year period, FY09 and FY10. The hudget includes costs for quality assurance monitoring,

professional development, technical assistance, financial incentives, communication, evaluation, and
Personnel. One element of the system, a facility improvement fund, will not be included at this time in

he field test. This fund is for chilld care programs to improve their facility in order to meet the
requirements of the QRIS. It is not includedIn the cost estimate because it will require regulatory and
possible statutory changes in order to incorporate.it. The estimated cost for the facility improvernent fund
If the regulatory and/or"statutory change is made is $500,000.

COST:

Two-Year Field Test _

18 Center-hased Programs (Approximately 63 classrooms)
1 8Licensed Centers

2 3 School-hased Preschools Not Licensed or Certified
3 | Military’ Center
4 | DEED Certified Preschool
5 5Head Start/Early Head Start Sites
23 Home-based Programs
1 19 Family Child Care Homes
2 4 Family Child Care Group Homes
_ Elements FY09 FY10 Total
%Jg\h Assurance Monitoring
* 1 Initial assessor training, 36,000 0 36,000
{na}erlals, and assessment
ools
*2 On-site program B 17,000 33,800 50,800
assessmengzassessors visit
rograms twice
prod ) 53,000 33800 8,800
_ QAM Total:
Professional Development 20,000 40,000 60,000
Technical Assistance 75,000 150,000 225,000
Financial Incentives 134,000 268,000 402,000
Communication 2,000 2,000 4,000
Evaluation 40,000 80,000 120,000
Personnel _ _
* 1 Project Coordinator with 96,100 96,100 192,200
administrative assistance
Travel 5,000 5,000 10,000

FIELD TEST TOTAL: 425,100 674,900 1,100,000
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STUDY FINDINGS ARE DETAILED
ON THE FOLLOWING PAGES:

tomographies Pg. 2
The Economic Imparton Alaska Pg. 3

The Earty burning and
Child Can Sector Pg. 5

Impact on Alaska Families Pg. 7

Alaskans Support Funding Pg. 9

ALASKA IS ONE OF ONLY 10 STATES WITH
STATE-FUNDED, STATEWIDE EARLY CHILD
EDUCATION SYSTEM.

0
H

up W
step " early ed & child care

Why should you care about the availability o f quality early education and child kara in
Alaska? Because stepping up early education for our children is critical fix ad e fUS

LET US STEP YOU THROUGH THF FACTS.
0 Early childhood education and child care play a critical and ﬂ‘n'fg__
measurable role in Alaska's economy :

Q The availability ofquality, affordable child care remains a
challenge for many Alaska families

3 Alaskans across the state place a high priority on state
funding for early education and child care

Until recently, there was no data specific to Alaska to demonstrate how the
welfare of our youngest community members impacts the entire state - both in
the short term and long term. But thanks to this study commissioned by the
System for Early Education Development (SEED) and completed in July 2006

by McDowell Group, there is now local information to combine with the
knowledge learned from national studies to provide an accurate baseline.

What the statistics demonstrate is that Alaska lags behind much ofthe country in
providing quality earty education and child care to our residents. And while there are
certainly entities working hard throughout Alaska to provide quality care fix our
children, Alaska remains one ofonly 10 states without a state-funded statewide

early childhood education system.

UT A
00D



“I believe that high quality early
childhood programs are critically
importantfor the health and
well-being ofourcommunity, and
they are especially importantfor
the health and well-being ofour
children.... What can never be
forgotten or taken lightly is that
these programs provide a proven
economic benefit to the organiza-
tions they serve. It isimportant
that we recognize that. Research
has shown that organizations who
offer these services on-sitefor their
employees retain these employees
for an additionalfive years. The
value ofkeeping these employees
for this extended amount o ftime
isimmeasurable, and as a leader
ofan organization with more
than 4,000 employees, | can tell
you that recruiting talent is
expensive, difficult and time
consuming. Keeping our talent in
the first place is without a doubt
the best way to ensure we can
sustain and live out our mission
at Providence, and I'm grateful
for the role our Centerfor Child
Development plays in doing that
each day."

AL PARRISH, CHIEF EXECUTIVE
PROVIDENCE HEALTH SYSTEM IN ALASKA

SCOPE OF THE ALASKA STUDY

The purpose ofthis study is to measure the economic impacts ot the early educa-
tion and child care sector on Alaska's economy. This study focuses on education
and care of children under six years of age. Economic impacts are measured in
terms of employment, spending on child care services, and tiie role that child care
services play in making it possible for Alaska families to earn income.

This study also examines research conducted elsewhere ir. the U.S. that measures
the broader societal economic benefits stemming from quality child care services.

A key component of this project was a telephone survey of 725 randomly selected
households. The primary purpose ofthe phone survey was to collect information
on the types of child care services Alaska families use and how much money
households spend on child care services. The survey also collected information

on Alaskans’ attitudes about the importance of state government funding for early

education and child care services.

ALASKA WORKINC PARENT DEMOGRAPHICS

To best understand the data, it is critical to first understand the scope ofthe
population we are considering. In 2004, Alaska's population included 62,913
children under six years of age, according to the Alaska Department of Labor and
Workforce Development (DOLWD). Ofthese children, approximately 63 percent
(39,400 children) were living in households where all available parents were in the
labor force, whether families were dual-income or single-parents. These children
resided in 29,400 Alaska households, all ofwhich were potentially in need Of child

care services..

Detailed look at the children under the age ofsix, where
all available parents are in the workforce

LIVING WITH §
MOTHER, IN
LABOR FORCE

LIVMINGWITH TWO PARENTS,
*OTH IN LABOR FORCE

65%

LIVING WITH SI
FATHER, IN
LABOR FORCE

12%



ten0 EARLY CHILDHOOD EDUCATION ANO CHILD CARE FLAY A
step CROICAL AND VEASURABLE ROLE IN ALASKA'S ECONOMY.

THE ECONOMIC IMPACT ON ALASKA
Mounting evidence shows that investment in quality early learning and~child

care is critical to building and maintaining a viable state economy. The economic
impact of the early education and child care sector includes jobs for thousands of
Alaskans, millions of dollars in spending">y households and governments, and ®
indirect contributions of Alaska’s resident labor force anrffamily income.

JOBS
DIRECT & INDIRECT:
7.400 in child care workforce

CONTRIBUTION TO

THE workforce:

29.400 Alaskans can join the
workforce because they
hive child care

WAGES

DIRECT & INDIRECT:
$124 million in child care
workforce payroll

CONTRIBUTION OF
HOUSEHOLD INCOME:
$850 million in annual wages
paid to working families with
child care

IMMEDIATE IMPACT OF QUALITY EARLY EDUCATION AND CHILD CARE

Child care provider* make it possible for 2 9 ’ 4 0 O Alaskans to enter the
labor'force (one adult.for each household with children under six years of age
where all parents are in the labor force). The.§9,40|0 Alaskans that are in the work-
force because child care services are available to them account for 9.5 percerit of
the Alaska resident werkforcf. If these working parents also ac”punt for 9.5 percent
of all Alaska resident wages, their total annual wages would be just under $850
million. This indicates ah average of,$28,820 per family in additional Alaska annual
income, indirectly made possible by child Cale services, is equal to approximately
40 percent of Alaska's mean family income in 2003, r

Other data suggests a similar household income im pact related to adding a
second wage earner. In 2004, median family income for families with one wage
garner was $43,709. Median family income for families with two wage earners was
577.'59, a difference of $33,450. This analysis assumes that the typical parent who
is in the labor force because phild care services are available to him or her earns
the same wages as the average Alaska worker. This may or may not De true given
the demographics of families with young children. Nevertheless, it is clear that the
availability of child care has major inyilications.pn income for Alaska residents in
general, and on family household income in particular.

*



"Investment in early childhood
development programs brings a
real (that is, inflation-adjusted)
public return of12%| and a real
total return, public and private,
0f16%. We are unaware ofany
othereconomic development
effort that has such a public
return...."

ART ROLNICK

SVP AND DIRECTOR OF RESEARCH
FEDERAL RESERVE BANK OF MINNEAPOLIS

LONG-TERM BENEFITS OF EARLY
EDUCATION AND CHILD CARE

LONG-TERM ECONOMIC IMPACTS OF QUALITY EARLY EDUCATION & CHILD CARE

A host of studies have been done to track the long-term economic impact 0f high
quality early child care development on society. Though none of these studies
focuses on Alaska, the implications for Alaska are relevant. The results of these
studies have shown conclusively that although investment is required t0 provide
quality early care to infants, toddlers and youths, the rate of return far exceeds that

initial investment.

The Iargest benet't ) ovided by quality early care was increased earnings capacity
projected from higher educational attainment, along with higher taxes paid from
hetter paying jobs. Other benefits are lower criminal justice system costs, reduced
welfare costs, savings for crime victims, and savings on school remedial Services

budgets. The results of several studies are highlighted below.

2 9 % h |g h er high school graduation rates

20% h |g her college attendance

7 O % |OW€I‘ crime incidence

2 O % |OW€I‘ welfare dependence

$ 1 4 3 ) O O O additional earned income

per capita, resulting from better employment

Studies also note that expenditures on education that are focused on K-12 may be
misplaced given that brains develop rapidly in the early years (0-4), then develop
at a much slower pace from age 4 through 18. The implication is that the earlier

the investment on early education, the higher the return on investment will be.



Step#—> EARLY CHILDHOOD EDUCATION AND CHILD CARE PLAY A
CRITICAL AND MEASURABLE RCOLE IN ALASKAS ECONQIVY.

SIZE OF COMPARADLE
INDUSTRIES IN ALASKA

6 ) 5 O O Workers in childicare
6 ) 4 O O Workers in air

transportation sector

6 ,O O O Workers in residential
and nonresidential building construction

“As Executive Dean o fthe
College ofRuraland Community
Development, | understand the
importance ofearly childhood
education. We have strong
partnerships with the State of
Alaska, tribal entities and Head
Start organizations to train
students who will serve as
providers, educators and role
modelsfor their communities.
It is impressive to see the impact
early care and education has on
Alaska’'s economy."”
BERNICE jOSEPH,
EXECUTIVE DEAN
UNIVERSITY OF ALASKA FAIRBANKS

COLLEGE OF RURAL AND
COMMUNITY DEVELOPMENT

THE EARLY LEARNING AND CHILD CARE SECTOR

When understanding the economic impact of early education and child care, the
actual workforce in this field is often overlooked. Yet it has been found that at least
6.500 Alaskans participate in the child care sector workforce.

The estimate of 6,500 participants is derived from a variety of sources (as
described in the full McDowell Croup report). It must be understood that this

is a conservative estimate, however. It does not include an unknown number of
at-home providers who care for four or fewer unrelated children, or any number of

related children, and therefore are not required to be licensed.

Yet, even without these added positions, the size of this workforce is comparable
to other significant industries in Alaska. For example, the residential and N0N-
residential building construction sector employed an average of 6,000 workers
in Alaska in 2004, and Alaska’s air transportation sector employed an average of

6,400 workers that same year.

THIBALLY
APPROVED/
IN-HOME

DETAILED LOOK AT THE CHILD CARE
AND EARLY EDUCATION WORKFORCE
IN ALASKA

CERTIFIED
PRESCHOOLS

LICENSED CENTERS

HEAD START
PROGRAMS

APPROVED
PROVIDER/
RELATIVE

homes*0 lice d

nse
GROUPS

Not only is Alaska’s early education and child care sector significant in

size, it features a wide variety of service providers. It includes any program
providing care for children from birth to age six. Examples of these programs
include center-based child care, family child care, Head Start, Early Head Start,
private and public preschools, Montessori programs, and pre-kindergarten services.



Despite the prominence of individuals employed in this workforce, there is a very low correlation
in compensation. DOLWD payroll data indicated that the average monthly wage of an

employed in this sector was Si, 342 This is well below the average for all sectors of the Alaska
economy; the average monthly wage in Alaska for this same time period was $3.218 - nearly
three times that amount. . o

To put this in further context, the average salary of a preschool teacher is approximately half of the
average salary ofa kindergarten teacher, even thought the age difference of those they teach may
be less than one year. The average income of a full time/full year childcare worker in 2005 was
$20,960 (Alaska Department of Labor and Workforce Development). The average wage for

%W%Gﬂﬁoinf ai—'i ?&H gnier&a@wers "

ALASKA WA&E COMPARISON

PRESCHOOL KINDERGARTEN CHILDCARE
TEACHER THEGBHER WORKER
IN ALASKA 1NN AA IVSBHA IN ALASKA

$26,460 $51,960: $20,960

QHIID CARE SERVICES REVENUE AND FUNDINC

There are two sources of spending on early education and child care services -
government funding and spending by parents on child care services. Based on
the analysis ofdie McDowell Croup report, Alaska households may he spending
$150 million annually on child care services for children under six years of age.
$1 comparison, government spending on child care totals $88 million in Alaska,
with nearly $75 million ofthat contribution coming from federal funding.
Together, approximately $240 million is spent in Alaska on child $are services

for young children.
FEDERAL

FUN
S748 MILLION

ALASKA HOUSEHOLD, i rATE AND
FEDERAL FUNDINC FOF LCHILD CARE

SERVICES IN ALASKA UM
"HOUSEHOLDS

STATE FUNDING!
S133MILLION



