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Strategy Paradigm

HOW to get from HERE to THERE in TIME with
the available RESOURCES



Civil Litigation

Parties mm
Issues |

Information

Procedure

Litigants
Pleadings
Discovery

Joint
Separate



Mediation Variables

e Mediation Paradigm
Consensus building
Problem solving

e Mediation Process

Parties

SSUes

nformation
Procedure




Mediation Variables

Mediation Syle
- Facllitative/elective
Evaluative/directive
Empathetic
Assertive
# Persuasion
 Economic
Interests and relative values
Joint gains
Differences orientation




Mediation Variables

Gains to
Party A

Value Creation Gains to Party B



Mediation Variables

Psychological/Cultural
Tendencies
Communication

Bargaining
Strategic opportunistic
Deliberative
Narrative



Mediation Variables

Institutional
Incentives

- B

Rhetorical

N0S

Pathos
Logos
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Zone ofAgreement



Reverse Induction



Reverse Induction



Dialectic

THESIS

SYNTHESIS



Mediation

Option 1

Option 2

Option 1

Option 2



Mediation

Option 1
Option
Zone of
Agreement
Option 1

Option 2



Mediation

Option 2

Option 1

Option 2



Mediation - Dialectic

Option 1
"HUM'}-.
Option 2

Option 1

Option 2



Mediation - Dialectic

Option 1
Option 2
Zone of
Agreement
Option 1

Option 2



Mediation Strategy —

R everse Induction/D iale ctic

Option 1
Option 2
Zone of
Agreement
Option 1
Option 2

c \%



Mediation Strategy

Understand parties’ strategies

Determine any possible zones ofagreement

Develop possible zones ofagreement

Develop apath to azone ofagreement

Utilize mediation variables

Update path as developments occur



Decisions

Problem
Process

Enterprise Narrative

C

Consensus Building Institute



Defining the Problem

Consensus Building Institute






Defining the Problem

O wnership, T ariff, and T ax



Defining the Problem

E n tire S tate



Defining the Process

C O

Consensus Building Institute



Defining the Process

N e g o tia d on



Defining the Process

L itig a tio n



Defining the Process

M e d ia tio n
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Decision Tree
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Defining the Enterprise Narrative

Consensus Building Institute



Defining the Enterprise Narrative

C hess



Defining the Enterprise Narrative

C hicken



Defining the Enterprise Narrative



Defining the Enterprise Narrative

V alue C re ation



Defining the Enterprise Narrative

V alue C reation



Snake River Basin Adjudication

Strategic Mediation

e Parties

= |ssues
<Procedures
= Information
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Denali - The Alaska Gas Pipeline

BP and ConocoPhillips have
“Denali - The Alaska Gas Pipeline”

Project headqguarters in

Newcompany formed to manage the
project in Alaska; joint venture being formed

In Canada
Plan to start open season before year-end

2010
Plan to spend $600 million over 36 months

Joint project team mobilized

Field work program underway

DENAL
the alaska gas pipeline



Denali Project

4 hillion ft3day to North American Consumers

fanutort

Guifof Alaska

r]' cggvthOUJMM

Legend
1 Denali Pipeline mmm
2 Denali B2C Pipeline m = '
3 Alliance Pipeline
4 West Nova Pipeline
East Nova Pipeline
Western Pipeline
Northwest Pipeline
Northern Borders Pipeline
9 Trans Canada Main Line
10 Great Lakes Pipelinj
11 Union Gas
12 Trans Quebec & .dlantimes PL
13 Iroquois Pipelira
14 Portland Gas Pipeline

DENALI

Project Components

Gas Treatment Plant on the North Slope
Large diameter, high ?ressure pipeline to Alberta

Extension of pipeline
It improves project success or reduces transportation costs

rom Alberta to Lower 48wl be undertaken if

htiiy

How much is 4 billion cubic feet per day?

6-8% of US daily consunption

Slid.e.3



Gas Treatment Plant

What will it do?
- Remove CO02and other impurities

e CO02to be reinjected, reducing
greenhouse gases

- Dehydrate gas

e Remove water
- Compress gas

e For pipeline pressure
- Chill gas

e Maintain permafrost

Facility

Where will it be?

- Located near the Prudhoe Bay
facilities

Central
Compression
Plant

Fl New Gas
| Treatment Plant



Pipeline

DENALI
the alaska gas pipeline

What is it?
- Buried large diameter pipeline
- Operates at ~ 2,500 psi

- Compressor stations every 100
to 200 miles at >40,000 hp each

How big is it?
- About 2,000 miles to Alberta
e ~2-3 million tons of steel
- Possibly another 1,500 miles to

US markets
~2 million tons of steel



Near Term Alaskan Programs

 Make available $&imillion to fund
- Job Training Programs
- In-State Gas Feasibility

- Infrastructure Upgrade Studies



Job Training

- Our,goal $ having a trained workforce
for this project

e Owner companies support many
technical training programs

e Committed to train local residents for
this project

Denali’'s owner companies have demonstrated a long history of local hire,
buy, and build. Denali will share that commitment.



DENALI
the alaska gas pipeline



