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A series o f  fishery research studies in Upper Cook Inlet were initiated by the Alaska Department o f  Fish 
and Game and funded by the Legislature over the past couple o f  years that are now providing critical 
new data for evaluating the complex tradeoffs in optimal m anagem ent o f  com mercial, personal use, and 
recreational fisheries in the inlet. Rigorous evaluation o f  sound scientific data is fundamental to 
effective fisheries management.

Nowhere in Alaska is good data and analysis needed more than in Upper Cook Inlet which is a  perfect 
storm o f  allocation disputes fueled by biological uncertainty.

Kenai River Sportfishing Association (KRSA) has funded developm ent o f  a com puter model to facilitate 
analysis o f  fishery alternatives and implications o f  the new data. Fishery models are widely used for 
rigorous and transparent analysis o f  complex mixed stock salmon fisheries. This analysis highlights the 
importance o f  continuing scientific research and monitoring o f  Cook Inlet salmon runs and fisheries.

The fishery model for Upper Cook Inlet can be used by the Legislature as a case study to evaluate 
additional funding support to develop fishery models for other state fisheries that as yet do not integrate 
this valuable management tool into the decision making process.

Background  inform ation  abou t KRSA an d  case studies

Kenai River Sportfishing Association (KRSA) supports sound management o f  A laska’s rich natural 
resources. Towards that goal. KRSA has a history o f  funding and partnership support for case studies 
that can advance information for and elucidate ways to improve such management.

Positive results o f  such case studies are that the Legislature can better evaluate additional funding 
support to state agencies and that those regulatory agencies have better information upon which to act. 
Examples o f  successful past case studies include:

• KRSA funded a case study by Alaska State Parks to provide overtim e support for law 
enforcem ent on the Kenai River -  the results showed that increased law enforcem ent on the 
Kenai River increased com pliance with fish and game regulations. The Legislature subsequently 
provided additional funding support to Alaska State Parks to increase its law enforcem ent 
presence on the Kenai River.

•  KRSA produced a landmark report on the econom ic values o f  sport, personal use, and 
commercial salmon fishing in Upper Cook Inlet. The report showed that Upper Cook Inlet is 
unique among all o f  A laska's m aritime regions in its relative proportions o f  recreational and 
commercial fishing, in that the economic values o f  sport and personal use salmon fisheries in 
Upper Cook Inlet now significantly surpass those o f  the Upper Cook Inlet com mercial salmon 
fisheries by every available measure. The report helped underscore the importance o f  sport 
fishing to A laska’s economy. The Legislature has provided funding to ADFG to do sportfishing 
econom ic surveys on a more regular basis.

• KRSA provided funding support to DNR for a Kenai River Work Group to exam ine issues 
regarding the presence and professionalism o f  guides on the Kenai River. Based upon 
recom mendations o f  that work group, DNR subsequently enacted new regulations to ensure 
professional standards o f  guides on the river, specifically the requirem ent for all guides to 
participate in the new Kenai River Guide Academy.

Scientific Analysis of Upper Cook Inlet Fishery Problems



S i m p l i f y i n g  A n a l y s i s  o f  C o m p l e x  M a n a g e m e n t  P l a n s  
( A l l  M o d e l s  a r e  W r o n g  b u t  S o m e  a r e  U s e f u l )

W hat: Informational Presentation on a Simple Model for Analyzing Biological and
Allocation Tradeoffs of Management Plan Alternatives

Who: Ray Beamesderfer, Senior Fisheries Scientist, C ram er Fish Sciences

W hy a M odel?

•  Seemingly simple changes to complex 
management plans can have complicated and 
unanticipated effects on the delicate balance 
o f  escapement and allocation needs and 
desires in mixed stock and use fisheries like 
upper Cook Inlet.

•  Computer models are useful tools for 
organizing complex information and 
systematically evaluating alternatives.

•  W ithout a systematic analysis framework, 
evaluations can be confused or confounded 
by unstated and potentially subjective 
assumptions and judgm ents.

• A modeling framework enhances the power 
and transparency o f  the decision-making 
process by organizing the pertinent scientific 
information and docum enting critical 
assumptions and uncertainties.

M odel D escription
• The presentation includes a brief description o f  a com puter model developed to facilitate 

analysis o f  Upper Cook Inlet fishery alternatives.
• The model is an adaptation o f  a version published in the peer-reviewed scientific literature 

in 1993 by Phil Mundy et al.
•  The model has been enhanced with an additional 15 years o f  fishery and escapement data.

E xam ple Q uestions th a t h M odel Can A nsw er
• What are the allocation implications to sport, personal use, and northern district fisheries o f 

more liberal commercial fishery management plans designed to maximize sockeye yield?
• What management measures are needed to ensure that minimum Yentna sockeye 

escapement goals are likely to be met?
• What K asilof area fishery alternatives are needed to ensure adequate escapement o f  K asilof 

kings in the absence o f  escapement goals and in-season m onitoring?
• Do commercial fishery windows significantly increase risks o f  exceeding Kenai sockeye 

escapement goals?
• I low might results o f  ongoing research on sockeye stock composition in inlet fisheries and 

sockeye sonar evaluations translate into fishery management measures?
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A series o f  fishery research studies in Upper Cook Inlet were initiated by the Alaska Department o f  Fish 
and Game and funded by the Legislature over the past couple o f  years that are now providing critical 
new data for evaluating the complex tradeoffs in optimal management o f  commercial, personal use, and 
recreational fisheries in the inlet. Rigorous evaluation o f sound scientific data is fundamental to 
effective fisheries management.

Nowhere in Alaska is good data and analysis needed more than in Upper Cook Inlet which is a perfect 
storm o f allocation disputes fueled by biological uncertainty.

Kenai River Sportfishing Association (ICRS A) has funded development o f  a com puter model to facilitate 
analysis o f fishery alternatives and implications o f  the new data. Fishery m odels are widely used for 
rigorous and transparent analysis o f  complex mixed stock salmon fisheries. This analysis highlights the 
importance o f continuing scientific research and monitoring o f  Cook Inlet salmon runs and fisheries.

The fishery model for Upper Cook Inlet can be used by the Legislature as a case study to evaluate 
additional funding support to develop fishery models for other state fisheries that as yet do not integrate 
this valuable management tool into the decision making process.

B ackground inform ation about KJRSA and case studies

Kenai River Sportfishing Association (KRSA) supports sound management o f  A laska’s rich natural 
resources. Towards that goal, KRSA has a history o f funding and partnership support for case studies 
that can advance information for and elucidate ways to improve such management.

Positive results o f  such case studies are that the Legislature can better evaluate additional funding 
support to state agencies and that those regulatory agencies have better information upon which to act. 
Examples o f successful past case studies include:

• KRSA funded a case study by Alaska State Parks to provide overtime support for law 
enforcement on the Kenai River -  the results showed that increased law enforcem ent on the 
Kenai River increased compliance with fish and game regulations. The Legislature subsequently 
provided additional funding support to Alaska State Parks to increase its law enforcement 
presence on the Kenai River.

•  KRSA produced a landmark report on the economic values o f  sport, personal use, and
commercial salmon fishing in Upper Cook Inlet. The report showed that Upper Cook Inlet is 
unique among all o f A laska's maritime regions in its relative proportions o f  recreational and 
commercial fishing, in that the economic values o f  sport and personal use salmon fisheries in 
Upper Cook Inlet now' significantly surpass those o f  the Upper Cook Inlet commercial salmon 
fisheries bv every available measure. The report helped underscore the importance o f  spori 
fishing to A laska's economy. The Legislature has provided funding to ADFG to do sportfishing 
economic surveys on a more regular basis.

• KRSA provided funding support to DNR for a Kenai River Work Group to exam ine issues
regarding the presence and professionalism o f guides on the Kenai River. Based upon
recommendations o f  that w'ork group, DNR subsequently enacted new regulations to ensure 
professional standards o f  guides on the river, specifically the requirement for all guides to 
participate in the new Y ^nai River Guide Academy.

Scientific Analysis of Upper Cook Inlet Fishery Problems



S i m p l i f y i n g  A n a l y s i s  o f  C o m p l e x  M a n a g e m e n t  P l a n s  
( A l l  M o d e l s  a r e  W r o n g  b u t  S o m e  a r e  U s e f u l )

What: Informational Presentation on a Simple Model for Analyzing Biological and
Allocation Tradeoffs of Management Plan Alternatives

Who: Ray Beamesderfer, Senior Fisheries Scientist, Cram er Fish Sciences

Why a Model?
•  Seemingly simple changes to complex

management plans can have complicated and 
unanticipated effects on the delicate balance 
o f  escapement and allocation needs and 
desires in mixed stock and use fisheries like 
upper Cook Inlet.

•  Computer models are useful tools for
organizing complex information and 
systematically evaluating alternatives.
Without a systematic analysis framework, 
evaluations can be confused or confounded 
by unstated and potentially subjective
assumptions and judgm ents.

• A modeling framework enhances the power 
and transparency o f  t’ e decision-making 
process by organizing the pertinent scientific 
information and docum enting critical
assumptions and uncertainties.

Mode! Description
• The presentation includes a brief description o f  a com puter model developed to facilitate 

analysis o f  Upper Cook Inlet fishery alternatives.
•  The model is an adaptation o f  a version published in the peer-reviewed scientific literature 

in 1993 by Phil Mundy et al.
• The model has been enhanced with an additional 15 years o f fishery and escapement data.

Example Questions that a Mode! Can Answer
• What are the allocation implications to sport, personal use, and northern district fisheries o f  

more liberal commercial fishery management plans designed to maximize sockeye yield?
•  What management measures are needed to ensure that minimum Yentna sockeye 

escapement goals are likely to be met?
• What K asilof area fishery alternatives are needed to ensure adequate escapement o f  K asilof 

kings in the absence o f  escapement goals and in-season monitoring?
•  Do commercial fishery windows significantly increase risks o f exceeding Kenai sockeye 

escapement goals?
• How might results o f  ongoing research on sockeye stock composition in inlet fisheries and 

sockeye sonar eva'nations translate into fishery management measures?



—  Original Message —
From: Dwight Kramer
To: Gary Stevens ; Paul Seaton ; Tom W agoner; Sen. Charlie Huggins 
Sent: Tuesday, January 22,2008 6:15 PM  
Subject: Joint Resource Committee Meeting

Gentlemen,

I just learned today that your committee is providing a joint hearing tomorrow 
rishing Assn. regarding a model advocating the advantages of political windows 
commercial fisheries rather than scientifically based escapement goals managerr 
why your taking valuable time away from a short 90 day session to listen to a pre 
never been peer reviewed, made public or reviewed by your own Department of F 
general public is suspect of legislatures being in the hip pockets of powerful spec 
enamored by the power and money KRSA  has and is willing co spread around so

The upside of such a collapse caused by windows management tying the ha 
will be a hell of allot of Kings getting a free pass to the river. Getting the picturc

We would urge you to cancel this inappropriate presentation until such a timi 
context. In these kind of situations it is easy to get drawn in when there is nobc 
available, to refute the claims of the presenters. What do you have to gain by I 
you just a little curious abo1 the timing just two weeks before the BOF meeting 
committee should adhere to listening to good science which has been reviewec 
Fish and Game officials. It is our opinion that you are being used to gain credit 
BOF meeting on Feb 1st

Please accept this as constructive criticism of a process that has gone wronc 
committee members and perhaps leadership.

Regards,

Dwight Kramer 
Chairman - KAFC



From: Ken & Connie Tarbox [tarbox@ptialaska.net]

Sent: Tuesday, January 22, 2008 7:17 PM

To: Sen. Charlie Huggins; Sen. Tom Wagoner; Rep. Paul Seaton; Sen. Gary Stevens; Dwight Kramer

Cc: Lloyd, Denby S (DFG)

Subject: Re: Joint Resource Committee Meeting

As a past ADF&G employee (Research Project Leader for UCI Commercial Fisheries Division 1980-2000) I w< 
comment on the UCI model presentation to the joint resource/fisheries committees by a Kenai River Sport Fisl 
consultant, scheduled for Weds.

Models can serve a purpose and I have helped develop them in UCI. However, models require assumptions i 
those assumptions can significantly impact the outcome or product of the model.

I have looked at run reconstruction issues in UCI and I am very skeptical that any model can do what KRSA cl 
example, how one deals with migratory timing can significantly impact model results. I have attempted to do tl 
assure you that there are no data to make precise estimates of travel times between the fisheries and within tf 
estimates are critical to the precision and accuracy of the outcomes.

In addition, any model prepared to date cannot take into account the risk tolerance of the fishery manager whc 
emergency order decisions. The area management biologist has much greater control via emergency order a 
words in a management plan. Therefore to imply that a model can tell how allocations or escapement will be i 
management plan is bogus.

In truth KRSA does not want local managers to make the decision. They have promoted a proposal at the upc 
Fisheries meeting to havs escapement goals take a lower priority over closed fishing periods or other allocatio 
This is contrary to good fisheries management and Alaska’s escapement goal management is foundational to 
State has had with fisheries management.

I strongly urge the legislature to reject the seductive nature of models until such time that those models are the 
by technical experts, local biologist (both active and retired) and stakeholders in the UCI fisheries. This proce; 
months not days before a Board of Fisheries meeting.

The agenda of presenting this now is very clear to those of us in UCI who have watched KRSA over the years 
legislature to validate this model is one example. I implore you to cancel this meeting or at the least make no 
usefulness or validity of this model. I can assure you that this model is flawed because of the assumptions of 
development in UCI. Please do not be fooled by PowerPoint presentations and so called experts of KRSA.

Thank you,

Ken Tarbox

mailto:tarbox@ptialaska.net
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February 8, 2008

Thank you for die opportunity to apply fo r a position on the Board o f Game. I have attached a long- 
form  resume that gives detail of my work, boards, and education over that past 20 + years.

I have served in the military fo r nearly 22 years. I served about 6 years active duty w ith the US M arine 
Corps and then the Alas la  Air National Guard, and the remainder with the National Guard. I am currently  an 
Intelligence Officer in the Alaska Air National Guard, stationed at E ielson Air Force Base Alaska.

I have many years experience in management on the civilian stde o f m y career. Until 15 Septem ber I was 
the Executive D irector of a non-profit organization that provides health care, education, and natural resources 
management in the Yukon Flats. I supervised up to  80 employees and managed a multi- millton dollar annual 
budget. My responsibilities included budgeting, major construction oversight, natural resources and 
environmental research, and education program implementation.

Because I have spent the better p a n  of 16 years with my m ost recent employer, and I grew  through the 
ranks to  the top position of Executive Director, I felt as if I was staning to  stagnate professionally. Because of 
this I resigned on 15 September to finish an MSc in Wildlife Biology that I started in 1999 and to look for 
another challenging employment opportunity. My schooling was interrupted three times because of m ilitary 
service with the Alaska Air National Guard.

I have served on numerous natural resources and environm ent related boards and com m ittees including 
the Eastern Interior Subsistence Federal Regional Advisory Com mittee, the National A cadem y of Sciences 
com mittee to  develop a Research and Restoration Plan for Arctic-Yukon-Kuskokwim Salmon, and the 
International Union fo r the Conservation of N ature’s Bison Specialist G roup.

I have a BSc. In Natural Resources Management and am a thesis away from  an MSc. in Wildlife Biology.

M y telephone num ber is 1 (210) 788-0656. M y e-mail is cliizhui@ hotm ail.com .

T hank you for this opportunity to  apply. I look forward to an interview.

Dear Frank:

Sincerely,

Craig L. Fleener

mailto:cliizhui@hotmail.com


Work History

] 986-Present-Military

1986-1990 US M arine Corps, Camp Lejeune, N.C., K aneohe, I-IT
J Managed and reconciled 100 million-dollar brigade equipm ent list and Supervised 30+ M arines. 
J provided leadership, uniform, weapon, and knowledge inspection preparation, discipline, 
physical fitness training, mentoring, on-the-job training for incom ing Marines, and on- 
going/refreshei training for the seasoned Marines in my com m and.
I also served as a .50 caliber machine gunner.

1991 -1994 US A ir Force Alaska Air National Guard, Eiclson AFB, Alaska 
J served as a Crew C hief on a KC-135 Aerial Refueler
1 Serviced KC-135 E and R aircraft. Performing end-of-runway, postflight, preflight, thru-flight, 
and phase inspections. This involved maintaining intricate know ledge o f  m aintenance and safety 
standards and attention to detail. 1 performed hot pit refuels, which involves running aircraft 
engines to facilitate quick aircraft refueling. I advised com m anders and other m aintainers on 
problems maintaining, servicing, and inspecting aircraft and related aerospace equipm ent. As one 
o f  the senior crew chiefs for m assigned aircraft, my recom m endations were im portant and nearly 
always adopted. M ost o f  my recommendations related to safety, and although difficult to 
measure, probably prevented lost hours due to injury, and added to productivity levels. I used 
technical data to diagnose and soi /e maintenance problems on aircraft systems. M y analytical 
skills were well respected, enabling m e to explain complex problem s in sim ple term s that others 
could easily understand. I interpreted and advised on m aintenance procedures and policies to 
repair aiicraft and related equipment. 1 conti oiled and directed all scheduled and unscheduled 
maintenance on 9 perm anently assigned and included up to 15 tem porarily assigned aircraft.

1995-2001 US A ir Force Alaska A ir National Guard, Eielson AFB, Alaska 
I served as a M aintenance Operations Center
1 scheduled and coordinated naintenance activities. 1 oversaw m aintenance m anagem ent, 
inspections scheduling, maintenance repairs, sortie generation, supply m anagem ent, refuel 
scheduling, and taxiw ay and runway access and management. I controlled and directed all 
scheduled and unscheduled m aintenance on 9 permanently assigned and included up to 24 
temporarily assigned aircraft. I contiollcd maintenance for all aircraft during high operations 
tempo exercises and real world scenarios. I was highly efficient in perform ing iny tasks resu lting  
in a higher than average mission capability rating for all aircraft, and improved efficiency o f  
mechanics and specialists assigned to perform aircraft m aintenance tasks. B ecause 1 organized 
maintenance m eetings amongst maintenance leadership I learned valuable coordination, 
organization, presentation, and speaxing skills.

2001-2005 US A ir Force Alaska Aii National Guard, Eielson A FB, Alaska 
I served as a M aintenance Officei
I was responsible for aircraft m aintenance program form ulation, policy planning for employee 
work schedules, aircraft flying schedules, routine m aintenance coordination, em ployee discipline, 
routine and m ajor aircraft, facility, and organizational inspections, command and direction, 
supervision, production management, quality control, and direction  o f  aircraft m aintenance.

2005-2007 US A ir Force Alaska Air National Guard, Eielson A FB , Alaska 
I currently serve as an Air Force Intelligence Officer RankrCaptain



This is the equivalent o f  a civilian mid-to upper level m anager position. I perform  and m anage 
intelligence functions and activities to support KC-135 R m issions in Alaska and around the 
world. I conduct threat analysis to include vulnerability analysis, with particular em phasis on 
temporary duly assignment locations that we frequently deploy to. 1 conduct threat and technical 
briefing to commanders, aircrew, and batlle-staff. This requires excellent writing, presentation , 
and speaking skills. While som e routine briefings allow for several days to prepare, I typ ically  
am called on to analyze and disseminate foreign m ilitary threat inform ation via secret stand-up  
briefings by using mapping, charting, and geodetic data applications on very tight tim elines, 
many times within 2-3 hours. Additionally, 1 develop local intelligence policies and  plans for 
intelligence training o f aircrews and intelligence professional. These are typically derived from  
orders provided by higher headquarters and pre-developed operations plans. I also support 
human, signals, imagery, and measurement and signature types o f  intelligence. J p rov ide s ta ff  
supervision and technical advice. I plan and coordinate use o f  intelligence resources, 
programming, and budgeting. I support force em ployment planning, execution, and com bat 
assessment. 1 am successful in my role as an intelligence officer because 1 have outstand ing  
organizational skills-critical for consolidating analytical unconnected bits o f  inform ation into 
coherent analysis, 1 have excellent analytical skills-I can see what m any view as unrelated  events 
and piece together problems thereby enabling good problem solving. 1 have outstanding research 
skills. I can find information that relates to supporting gaining know ledge and problem  solving. I 
have a unique leadership style that enables me to work well with leadership and those I supervise. 
1 always bring in the ideas o f  others in problem solving to m axim ize thought processes and 
minimize confusion. Finally, I am a leader in decision-m aking. I can and will m ake a decision  
when required.

The speaking skills that 1 have gamed through 15+ years o f  public speaking on the num erous 
volunteer and elected bodies I have served on have served well in this capacity, as I am called on 
frequently to give ad hoc threat and s t a t i o n  briefings.

1991-2007-Civilian

1991-2007-Project Coordinator, Environmental M anager, W ildlife B iologist, N atural R esources 
Director, and Executive Director o f the Council o f  Athabascan Tribal G overnm ents (C A T G )-Fort 
Yukon, Alaska- CATG is an Alaska Native tribally managed non-profit entity that provides 
Education, Natural Resources M anagement, Health Care, and Special Project m anagem ent for ten 
tribes in 55,000 M i2 in the Eastern Interior o f  Alaska. This position required extensive travel to 
all the 10 villages in the Yukon Flats and to num erous outside com m unities.
I supervised a mix o f  up to 80 professional and support s taff in this capacity, including; m edical 
doctors, dentists, psychologists, nurses, physician’s assistants, w ildlife and fisheries b io logists, 
environmental scientists, ecologists, financial managers, teachers, and others. M y busy travel 
schedule allowed me to interact with professionals around the state, country, and w orld. B ecause 
o f my role in managing a variety o f  professional s taff types, 1 learned a great deal about 
interpersonal relationships and problem solving. I held bi-w eekly senior staff m eetings to ensure 
that each department was running smoothly and to incorporate ideas from the departm ent heads 
for overall organizational improvement.

During my tenure and with s ta ff support, I successfully negotiated for m illions o f  dollars for 
numerous projects and program s for the Yukon Flats com m unities. Som e o f  these successes 
include; A new 8 million dollar regional clinic in Fort Y ukon-com pleted in 2007, several 'A 
million dollar village clinics, Annual funding from  the A ssociation for Native A m ericans, Denali 
Commission, Rasmussen Fund, Indian Health Services, and m any other state, federal, and 
philanthropic entities. A dditionally, I successfully negotiated the first ever annual funding



agreement between a tribe and the US Fish &. Wildlife Service for the tribes in the Y ukon Flats to 
assume some management responsibilities within the Yukon Flats National W ildlife Refuge. I 
also successfully negotiated the first ever annual funding agreement between a trib e  and the 
Bureau o f Land Management for tribes to assume som e management responsibilities related to 
fire suppression in the Yukon Flats.

1991-1993 50 Mrs/Week Average
Project Coordinator m anaging a project that focused cataloging and GJS m apping  o f  on hum an 
uses o f wild resources. This project helped to establish hunting and fishing rights and establish 
hunting and fishing priorities am ongst Alaska Natives. This project was successfu l because o f  
my tenacity in ensuring full participation o f communities. In m any com m unities w e received 
100% coverage o f household hunters. This project became the model for all o ther sim ilar 
projects in Alaska and in parts o f  Canada. Because o f m y successes 1 was asked to travel and 
shared this model with indigenous com m unities and government agencies throughout the arctic. 
The travel and collaboration associated with this project put me in contact with m an y  com m unity  
and agency leaders and was my first introduction to several netw orks that I w ould  becom e a 
pemianent part of.

1993-1996 50 Hrs/Week Average
Regional Environmental M anager w ith a focus on m onitoring and m itigating air, soil, and w ater 
qualify in a 55,000 mi square region o f  Eastern Interior Alaska. I developed a regional 
environmental monitoring and Poly-Chlorinated Bi-phenol (PCB) rem oval and m itigation  
network that spread to numerous com m unities in Canada, Russia, and Scandinavia. I learned a 
great deal about the toxicity problem s facing rural Alaska, their causes, and d ifficu lties o f  
mitigation. My professional stanJing , experience gained through this job , and position  as a rural 
indigenous environmental professional has provided m e a unique perspective that has been 
valuable in supporting US Environm ental Protection efforts in Alaska and efforts supported by 
the eight arctic nations.

1996-2005 60 Hrs/W eek Average
Regional Wildlife Biologist in the 55,000 mi square region o f  the Y ukon Flats in Eastern In terior 
Alaska. I conducted annual m oose and w olf surveys, monitored waterfowl and songbird 
populations, conducted whitefish, salm on, and other fish surveys and restoration projects, and 
conducted a variety o f  vegetation surveys. I developed and conducted hunter op in ion  and 
participation surveys that assisted in the development o f  regional and statew ide hunting  a fishing 
regulation and management. M y participation in regional and statew ide hunting and fisheries 
management has been extensive. It involved membership and chairm anship o f  the Eastern 
Interior Regional Advisory Council TRAC) for over ten years. I was often told that I ran very 
efficient, respectful, and successful council meetings. I often represented the R A C  during the b i­
annual Federal Subsistence M eetings. My participation was valued by the board. I developed 
leadership skills and made valuable connections through ..iy active participation. 1 also 
participated in the state Boards o f  Gam e and Fish processes. This provided m e the  opportunity  to 
meet many people within the region, and enabled me to build a trust relationship  with com m unity  
members and tribal councils-critical for this type o f work.

I lead and participated in restoration efforts for endangered bison in Alaska. I have worked 
cooperatively with the Alaska D epartm ent o f  Fish & Game since 1993 to re in troduce the 
endangered (non-existent in A laska) wood bison back into the Yukon Flats. T his has involved 
supporting and participating in bison m anagement in the Northwest Territories, C anada, 
publishing on restoration o f  bison, gaining knowledge o f  the National E nvironm ental Policy A ct 
and environmental assessm ents. I assisted in the developm ent o f  a vegetation assessm ent and



wood bison reintroduction plan lo r the Yukon Flats. Because o f  the experience 1 gained  w orking 
on this p ro ject,! was asked by staff at B anff National Park in A Iberta-Bri tisli C olum bia to 
develop a bison reintroduction and public planning strategy when they considered re in troducing  
bison in 1999-2000. The document was used in park planning. Additionally, 1 conducted 
numerous interviews with Athabascan elders on their knowledge o f bison in Alaska. This 
information has been critical in determ ining that bison are part o f  the natural d iversity  o f  A laska, 
and identifying the best reintroduction sites.

1 participated in state and federal w ildlife, fisheries, and waterfowl hunting regulation 
development at the advisory council level. J flew many hours for at least ten years as a passeng 
in a variety o f small survey aircraft to accom plish bear, moose, and w o lf surveys. I assisted in the 
design and implementation o f  survey techniques in accordance with sound w ildlife m anagem ent 
principles. I participated in aerial waterfowl surveys. I designed and conducted songbird  and 
upland bird surveys to determine relative abundance, species, and distribution.

2005-2007 60 Hrs/Week Average
Executive Director o f the Council o f  A thabascan Tribal Governments (CATG) in F ort Yukon 
Alaska. CATG is an Alaska Native tribally managed non-profit entity that is d istributed  
throughout ten extremely remote com m unities and provides Education, Natural R esources 
Management, Health Care, and Special Project management for ten tribes in 55,000 M i2 in the 
Eastern Interior o f Alaska.

1 directed an Early Headstart program -that serves 6 communities in our region, adult V ocational 
Education program-that serves our ten com m unities and because o f our unique accreditation  
supports dozens o f other com m unities throughout Alaska; The work I did included;
Tutoring-by supporting high school and college students with educational support;
And a High School Alternative Education program -that seeks to create a unique alternative 
education opportunity by focusing on math, science, and writing through the developm ent o f  
research based education during the students four year high school tenure.

I directed the Fisheries M anagement program -that works with com m unities and state, federal, and 
international parties in salmon, w hitefish, and spawning grounds research and m anagem ent. I 
also directed the Wildlife M anagem ent Program -this involved; conducting harvest data surveys 
with every household (about 400) in the Yukon Flats, flying moose, w o lf and o ther population 
surveys, furbearer management, and population management, which included ana lyz ing  bear & 
moose population ratios. We determ ined that the bear population was approxim ately  double the 
moose population. Additionally, the FW S determined that bears kill about 75-90%  o f  the 
newborn moose calves each year. Inform ation from this research enabled us to recom m end 
wildlife management strategies to conserve the decreasing moose population;

Endangered Species-by supporting efforts to reintroduce wood bison and peregrine falcon into the 
Yukon Flats;

I analyzed Alternative Energy feasibility-by researching energy options to be used in rural 
communities that are plagued by extrem ely expensive energy and frequent shortages. W e are 
currently researching option to turn locally grown forest resources into gas or liquid fuel to pow er 
electrical generation within com m unities;

I developed and Oil and Gas m anagem ent program -this enabled natural resources s ta ff  to ''onduct 
environmental research on the potential impacts o f  regional oil and gas developm ent and



identifying the potential costs and benefits o f  oil and gas developm ent within this resource rich 
area;

And, 1 managed Environmental program s-that focus on air, water, soil, and food quality  and 
safely.

I directed healthcare management in our regional clinic and at 6 remote com m unity clinics;
Dental services-1 supervised one dentist and support staff that provides dental care throughout the 
region, psychiatric services;

I supervised clinical support and was instrumental in pioneering the use o f  tele-psychiatry within 
the state o f Alaska by expanding mental health care to rural communities;

Medical services-by overseeing and expanding MD, nursing, and physician assistant services 
throughout the region, and em ergency services;

1 developed and managed an aero-m edivac and medical aero-transportation service throughout 
the region that enabled us to bring care to patients with em ergencies or take patients to equippea 
facilities. We are just finishing the construction o f  a new regional clinic facility in Fort Yukon 
that will serve as the hub for health care in the region. Although 1 did not specialize in health 
care delivery, I attended several courses to better understand health care m anagem ent principles. 
Because o f my existing experience and knowledge gained from coursework, I learned  to m anage 
and develop programs that better served the needs o f the Yukon Flats com m unities.

Many o f  my responsibilities w ere in the developm ent o f  partnerships with state, federal, and 
international land & resource, health, and education managem ent agencies. 1 also negotiated 
numerous cooperative projects with the, State o f  Alaska, US Fish and W ildlife S endee ,
Departments o f  Education, US State Department, Environmental Protection A gency, and other 
agencies. I have been instrumental in negotiating contracts with the D epartm ent o f  Interior, US 
Fish & Wildlife Service and Bureau o f  Land M anagement to assum e m anagem ent responsibilities 
within our region.

I successfully applied for, negotiated, received, and managed in excess o f  7-14 m illion  dollars 
annually from state, federal, oil and gas com panies and philanthropic organizations to support our 
projects. I ensured annual financial and program m atic audits, and we have received a clean aud it 
every year o f my management.

I have served for four years on the G w ich’in Council International. I am curren tly  the chairm an, 
as a permanent participant o f  the A rctic Council. The Arctic Council is an international body 
represented by the D epartm ent’s o f  Foreign Affairs (State Departm ent-U S) for each o f  the eight 
arctic nations. We identify problem s and create solutions for pollution, international shipping, 
natural resource development, hum an dim ensions issues, indigenous peoples’ concerns, and 
climate change for the entire arctic region. I have individually contributed with inform ation 
regarding rapid environmental and ecological changes in the Yukon Flats, project m ethodology 
for removing PCB bearing transform ers from remote indigenous communities in partnership w ith 
indigenous leaders in Canada and Russia, and ongoing support for more input from  the A rctic’s 
indigenous peoples’. I have been requested num erous times around the country, C anada, other 
Arctic countries, and in Europe to speak about the impacts o f  clim ate change on indigenous 
people’s.



I received an unsolicited request by the previous Com m issioner o f  Fish &. Game to serve as a 
Director o f one o f  their divisions. Although J was flattered, I did not accept because I w anted to 
complete a number o f projects in the Yukon Flats before 1 m oved on. I was also on the shorl list 
as a possible chairman o f the Federal Subsistence Board. M ost recently, J was asked to 
participate as a committee member for the Stale o f  Alaska on their Committee 011 Federal Lands.
This illustrates my statewide reputation for excellence, com petence, knowledge, fairness, and 
leadership in a wide variety o f issues im portant to Alaskans.

Education

1999-2001 MSc. Resources & Environm ent Program University of Calgary A lberta , C anada
M ilitary Activation Break Current G.P.A. 3.75
Thesis: Managing Chronically Low M oose Populations 011 the Yukon Flats in Eastern In terior 
Alaska: Exploring Alternate Approaches.

1993-1999 BSc. Natural Resources M anagem ent U niversity o f Alaska Fairbanks Fairbanks, AK 
Graduated Summa Cum Laude G.P.A. 3.60.
Thesis: Recent Ecological Changes in the Yukon Flats Based on Oral Histories and W ritten 
Records.

Boards and Committees

I currently serve (2003-present) as C hair for the G w ich’in Council International w hich is a 
perm anent participant to the Arctic Council.

1 currently serve (2004-present) as a board m em ber on the A laska Native Her. h Board guiding 
health care deliver)' and fund distribution within the Alaska Native health care delivery netw ork.

1 currently serve (2001-present) as a board m em ber for the U.N. International U nion for the 
Conservation o f Nature Bison Subcom m ittee working tow ards the conservation and restoration o f  
bison herds worldwide.

I currently serve (2006-present) as a board m em ber on the U.S. Public Policy C om m ittee with the 
Arctic Research Consortium o f the United States.

I served for 9 years as Chairman o f  the Eastern Interior Regional Federal Subsistence A dvisory  
Council.

I served 011 a multidisciplinary National A cadem y ol Sciences committee to assist in the 
development of a long-range W estern Alaska Salm on Research and Restoration Plan.

I served as deputy Mayor in Fort Yukon for two years.

Publications

Fleener, C.L. 1994. Suitability o f  the Yukon Flats as W ood Bison Range. Research Paper, Rural 
Development 293. University o f  A laska-Fairbanks. 11 pp.

Fleener, C.L. 1996. Moose Hunting Interview  Project. Independent Study. Natural R esource 
M anagement, University o f  A laska-Fairbanks. 6 pp.



Fleener, C.L. 1997. A Study o f  Recent Environm ental Changes in the Yukon Flats, A laska, B ased 
on Oral History, Climate Records, and Tree-R ing Data. Senior Thesis. School o f A gricu lture and 
Land Resources Management. University o f  A laska Fairbanks. 29 pp.

Fleener, C.L. and R.O. Stephenson. 1997. W ood Bison in Alaska and Adjacent Canada: h isto ric  
accounts from Native Elders and a review o f  radiom etric data. Abstract and slide presentation  at 
International Symposium on Bison Ecology and M anagement in North America. June 4-7 , 1997. 
Montana State University, Bozeman, M ontana.

Stephenson, R.O. and C.L. Fleener. 1998. Biopolitical Perspectives on a Proposed W ood B ison 
Reintroduction to Alaska. International Symposium  on Bison Ecology and M anagem ent in N orth  
America. Eds. L. Irby and J. Knight, M ontana State University, Bozem an, M ontana. 395 pp.

Fleener, C. L., J. McKillop, A. M endoza, T. M usk, and S. Stevens. 2000. S trategic Plan for the 
Reintroduction o f Plains Bison to B anff National Park. A cooperative project betw een B an ff 
National Park and the Faculty o f  Environmental Design, U niversity o f  Calgary, Calgary', A lberta.
22 pp.

Brown, R.J. and C.L. Fleener. 2001. Beaver Dam Influence on Fish D istribution in Lentic and 
Lotic Habitats in the Black River Drainage, Alaska.. ^3 pp.

Andersen, D.B. and C.L. Fleener. 2001. W hitefish and Beaver Ecology o f  the Y ukon Flats,
Alaska. Alaska Department o f  Fish & Game. Report No. FIS00-06. 75 pp.

National Research Council. 2004. D eveloping a Research and Restoration Plan fo r A rclic- 
Yukon-Kuskokwim (Western Alaska) Salmon. National A cadem ies Press, W ashington, D .C.

Fleener, C., Gofman, V., Peskov, V., Retter, G -B ., Torikka-G elencser, R., 2004. C om m unity- 
based M onitoring -  a discussion paper. Supporting publication to the CAFF. C ircum polar 
Biodiversity Monitoring Program -  Fram ew ork Document. CA FF CBM P Report No. 9, C A FF 
International Secretariat, Akureyri, Iceland, 21 pp.
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February 12.2008

11k  Honarahle Sarah Palin 
Governor of State of Alaska 
P.O. Box 110001 
Juneau, AK 99811-0001

Dear Governor Palin;

Telefax: (907) 463-3532

It is with great pleasure that 1 ant able to offer Tanana Chiefs Conference's support for 
the appointment of Mr, Craig Fleener to the Slate of Alaska’s Board djf Q«mc.

Through hard work and dedication, Mr, Fleener has shown his commitment to the 
preservation of the subsistence way of life in his, as well as other areas of the state. Ills 
participation and Chairmanship of the Eastern Interior Regional Advisory Council he* 
shown hit strengths in undcrataodiog the complexity of the various fish and game 
regulations and Issues facing rural Alaskans. His ability to be fair and impartial when 
dating with conflicting issues, as well as his dealings with the public, was exemplified 
while nerving as C'minnan of the Council; Mr. Fleener showed remarkable skill in 
managing and conducting the meetings in a fair and impartial manner.

Mr, Fleener has also shown considerable understanding and comprehension of the myriad 
amount of Fish and Game regulations facing resource users in Atoka. With Mr.
Flccoer’s educational background, even the most complex regulations and issues arc 
easily understood with any far reaching triplications or prnblema^ufly realized and 
evaluated. While being from the interior, TCC is convinced that Mr, Fleener is fully 
capable and qualified to address any i<ssue that may come before him as a Board member 
from any region of the Suite of Alaska in a fair and impartial manner.

It is with this in mind that TOC is pleased to offer its support for the appointment of Mr. 
Craig Fleener to tbe State of Alaska Board of Game,

Sioccrcly,

TANANa  CHIEFS CONFERENCE

XC: Senator Lyman Hoffman fax (907) 465-4523
Senator Albert Kookexh lax (907) 465-2827
Senator Donald Olson fax (907) 465-4821
RepreHentmlve Wixalie Salmon fsx (907) 465-2197

P. 01/01 

P . l ' l

TaiMiw Uurii. UnStnriicc i» a uiiiUrU *uiur mJvnh.i>« 't'ritmi RDVcmmaui, errxwvmr ,-wrl kkW ilcwtyjiiiait, ptomnur* ptrnlnJ 
and menaJ wellneu, Miuauterw] rtpfWHTiMrim and protertni kuiyvwf̂  InaiowiaJ and nilural v.duo.



P.O. Box 33
F ort Yukon, A K  99740
907-662-2587
fax 907-662-3333

C o u n c i l  o f  A t h a b a s c a n  T rib a l  G o v e r n m e n t s

February 18, 2008

The Honorable Sarah Palin 
Governor o f  State o f Alaska 
Juneau, Alaska 99811

Dear Governor Palin:

The Council o f  Athabascan Tribal Governments supports your appointm ent o f  Mr. Craig Fleener 
to the State o f A laska's Board o f  Game. We feel his experience in wildlife m anagem ent in rural 
Alaska will be invaluable as the State encounters the myriad o f  regulatory challenges it faces.

Mr. Fleener has worked in natural resource management capacities in the vast Yukon Flats area 
o f  interior Alaska for over a decade. H e's served CATG, the region, the State o f  A laska and its 
people as a wildlife biologist, environmental manager, and C A T G 's top executive. These 
experiences afford Mr. Fleener the qualifications and expertise to serve the State o f  Alaska well.

It is also beneficial that Mr. Fleener has served the Eastern Interior Regional Subsistence 
Advisory Council for ten plus years, not only as a Council member but as the council's  
Chairman. He has shown remarkable skill and ability in helping the Council address the 
complex issues it faced.

We feel Mr. Fleener is fully capable and qualified to serve on the BOG and will bring balance to 
the Board that is sorely missing.

Thank you for your time and. more importantly, your consideration o f  rural Alaska.

Sincerely,

Ben Stevens 
Executive Director
Council o f  Athabascan Tribal Governments

cc: Senate Resources Committee Co Chairs: Senator Huggins & Senator Steaman 
House Resources Committee Co Chairs: Rep. Gatto & Rep. Johnson



R esu m e  of: ■ BRADLEY
L ew is  D. B rad ley  
8200  E. D u ch ess  Dr.
Pa lm er,  A K  99645
(907)745-4544
lcb iad levak@ gci.ne t

A laska  has  been  o u r  h o m e  for over 35 years. ] have en jo y ed  the Last F ro n tie r  l ifesty le  o f  
hun ting , f ishing and  w o rk in g  hard. I w ant the sam e o p p o r tu n i t ie s  for m y  g ran d k id s  an d  all 
A laskans. This is a g re a t  s tate with lots o f  opportunity . P ru d en t  m an ag e m en t  o f  its na tu ra l  
re sou rces  to p ro v id e  fa ir  and  equitable  use on a su s ta in ab le  level is w ise , des irab le  and  ou r  
responsib il i ty  to fu ture  generations. No one person  k n o w s  it all. W e are  all A lask a n s  and  
n e e d  to w ork  to g e th e r  u s in g  kn o w led g e  and experience  to  m ak e  w ise  d ec is io n s  to m a in ta in  or 
res tore  ab u n d a n ce  o f  fish and  w ildlife in Alaska. It is m y  des ire  to  be in v o lv ed  in the  
d irec tion  A la sk a  takes  reg a rd in g  the use o f  its fish an d  g a m e  in the yea rs  ahead .  S h o u ld  I be 
g iven  the o p portun ity  to serve  on the State o f  A la s k a ’s F ish  an d  G a m e  B oard ,  I w ou ld  
co n s id e r  it an h o n o r  and  co m m it  the time and  hard w ork  n e c e s sa ry  to be  in fo rm ed  on  issues  
and  m ake dec is ions  b ase d  on fa irness and with an o pen  m in d ,  l is ten in g  to all sides. I h av e  to 
live with m y  c o n sc ie n ce  and can only  p rom ise  to be honest .

H IS T O R Y :
B o m  O ctober  7, 1945
G re w  up in a L o g g in g  C a m p  on the M cK enz ie  n iver in th e  C asca d e  M o u n ta in s  o f  O re g o n
1964 -  G ra d u a ted  from  M cK e n z ie  H igh School 

M ajor H igh  S choo l  A ch ievem en ts :
S tudent B o d y  P re s id en t  1963-64 
A thle te  o f  the  Y e a r  1964 
Baseball S ta te  C h a m p io n s  1963 
A ll-S tate  C a tc h e r  1963 &  1964
Four Y ear  L e t te rm a n  in Footbail,  Basketball &  B aseba ll

1965 -  M a m e d  h igh  schoo l  sw ee thear t  and curren tly  w o rk in g  on 43  y ea rs  o f  m arr iage .  W e 
raised  tw o  ch ild ren  h e re  in Alaska; a son, T rav is  and  a d au g h te r .  Holly.

M ilitary  S erv ice  -  US A rm y  1967 970 A irborne
S ta t io n ed  at Fort R ichardson , A K  w ith  172n i Inf. Bde. 1968 - 1970 
H o n o ra b le  D ischarge  as Specialis t  E-5

1972 -  G rad u a ted  from  U nivers ity  o f  O regon  with a BS D e g ree  a n d  M a jo r  in Phys. Ed. K-12
1973 -  G rad u a ted  from  U niv ers ity  o f  O regon  with a 2"'1 B S D eg ree  and M a jo r  in E lem . Ed. K-8 
Post G rad u a te  E d u ca tio n  -  75 hours in a w ide  varie ty  o f  sub jec ts
1973-1975 T hird  G ra d e T e a c h e r  for M at-S u  B orough  S choo l  D istric t 
1975-1999 P hys ica l  E d u ca tio n  T each er  and  C oach  for M at-S u  B o ro u g h  S choo l  D is tr ic t  

H ead  B aske tba l l  C o ach  for W asilla  M id d le  School -  2 6  Y ears  
H ead  W res t l in g  C o a c h  for W asil la  M idd le  School -  23 Y ears 
H ead  G y m n a s t ic s  C o a c h  for W asilla  M id d le  School -  17 Y ears  
H ead  T rack  C o a c h  for W asil la  M idd le  School -  22  years

1975 -  C o -F o u n d e d  with  Reid  Sm ith  W a s i l la 's  Little  D ribb lers  B asketba ll  w h ich  is n o w  ca lled  
V alley  Y outh  B aske tba l l

1976 -  F ounded  W asil la  M id d le  S c h o o l’s F u ndra is ing  C o m m u n i ty  S erv ice  R u m m a g e  S a le  w h ich  
ra ised  m ore  than  565 ,000 . o v er  the years  for p u rch as in g  eq u ip m en t  for  the sports  p ro g ra m s

1990 -  F ounded  A la sk a  B asketba ll  C am p , w h ich  I cu rren tly  d irec t  and  co ach  3 c a m p s  y ea r ly

Hobbies: C a rv in g  an tle rs ,  horns  &  bone
S ea rch in g  for an t le r  d rops  &  h o rn s  from w in te r  k il led  ra m s  for ca rv in g  p ro jec ts  
H u n ting  &  F ish ing
F v err iq in p  so I can ea t  what I w an t  and  con tinue  to hun t and  fish, w h ich  I love!

mailto:lcbiadlevak@gci.net
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A n n u a l M in in g  In d u s try  
B r ie fin g

J o i n t  S e n a t e / H o u s e  R e s o u r c e s

C o m m i t t e e s

March 5, 2008



T o d a y ’ s  A g e n d a

- R e v i e w  o f  M a j o r  M in e s  a n d  P r o j e c t s

-  S t e v e  B o r e l l ,  A la s k a  M in e r s  A s s o c i a t i o n

- E c o n o m i c  I m p a c t s  o f  A l a s k a ’s  M in in g  I n d u s tr y

-  J im  C a lv in ,  M c D o w e l l  G r o u p
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A l a s k a  M a j o r  M i n e s  a n d  P r o j e c t s
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O p e r a t i n g  M i n e s

1 . T w o  B u l l  R i d g e

2 . G r e e n s  C r e e k

3 . R e d  D o g

4 . F o r t  K n o x

5 . P o g o

U s i b e l l i  C o a l  M i n e  

K e n n e c o t t  &  H e c l a  

T e c k  C o m i n c o  

K i n r o s s  G o l d  

T e c k  C o m i n c o

6 .  N i x o n  F o r k S t .  A n d r e w s  G o l d f i e l d s
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S ta tis tic s

• • A pp rox im ate ly  60° o live  in Jiui&iu *  - 
A pp rox im ate ly  7 9%  live in A laska

♦ Largest private sector employer, in SE ; largest taxpayer in B o rough
♦ M ore  than $ 2 5M  annual wages and benefits
♦ M o re  than $ 2 0M  annua l*A1 aska supplies and contracted sendees





G r e e n s  C r e e k  S h ip  L o a d in g  F a c i l i t i e s







• 465 em p lo y ee s  an d  fu ll tim e  con tra c to rs
• 56%  N A N A  sh a re h o ld e r  h ire
• $48M annu a l m in e  w ag e s  &  b en e fits



A q q a lu k  E x t e n s io n  P r o j e c t



P r o t e c t in g  S u b s i s t e n c e  L i f e s t y l e



N e w  N o a t a k  S c h o o l  -  $ 4 0 M
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2 0 1 0  W i n t e r  O l y m p i c s

P r e c io u s  M ed a ls:

T h e  S o u r c e  o f  Inspiration

I
e o u v e r :
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F o r t  K n o x  M in e



• H eap  le a ch  p e rm its  re c e iv ed
• M ine  life  e x te n d ed  to  2014


