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Problem and why it matters to Alaskan’s
According to the workforce data collected in 2006, the average Alaskan childcare professional

turnover rate is 44% per year. This turnover rate signifies that many of children in care are not
learning in stable environments. The median wage for child care workers is $20,960, and
teachers cite low pay as a primary reason for leaving their positions. Lack of resources and an
effort to maintain affordability for parents often make it difficult for individual child care
programs to offer sufficient wages to retain educated staff and to reward or encourage teacher
education. Research continues to show that teacher education and turnover rates affect children’
development making fair compensation and incentives for professional development of child

care professionals essential.

Impact
Increasing compensation and professional development for the child care and education

workforce will improve child care quality through salary supplements, by reducing turnover and
encouraging the continued education of teachers, directors, and family child care providers.

Recommendation
Fund a wage supplement project that has been researched and proven to be effective in reducing

turnover, increasing education and expertise in early childhood, and increasing quality for our
children at the most critical time in their development. There are several models of wage
supplement projects that have been implemented around the country. The Alaska Child Care
Resource and Referral Network, with funds from Alaska’s SEED, has already developed and
implemented the ROOTS Awards (Retaining Our Outstanding Teaching Staff), a program
aimed at financially rewarding workers based on their educational attainment.

Outcome
Based on data from other states that have implemented a wage supplement project, it can be

estimated that by funding a wage supplement program Alaska can reduce its turnover rate to
between 12-17%. That is a 27-32% increase in retention.

Cost
If the wage supplement project stipends ranged from $20()/yr. to $4,000/yr., based on educational

attainment, with the average annual stipend being $800, it is estimated that in order to serve
1,000 of the 6,500 child care workers in Alaska, it would cost $800,000 for the stipends. It will
cost an additional $60,000 for the administration of the program. The total cost to fund a wage

supplement program funded at these levels is $860,000.

Alaska has already developed and implemented the SEED Registry, which is an integral pail of
the development of the tiered stipend system. The SEED Registry is funded at $50,000 through
the University of Alaska and registration fees paid by the workforce. The infrastructure for
delivering this program has already been developed through the ROOTS Awards.
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Problem and whv il matters to Alaskans
Research shows that the needs of early learners are unique and that the best outcomes are

achieved when teachers have adequate preparation.
Over the past several decades, there has been a growing recognition of the benefits
of high-quality early care and education (ECE), particularly in terms of mproved
academic and developmental outcomes for lower-income children (Barnet: 2002).
Quality in ECE is related to how a program <sstructured and what type of
experiences children have within those prog, ins, but one of the most crucial
variables is teacher education and training (Dwyer. Chait, & McKee. 2000). In
short, teachers with a bachelor's degree (BA) in early childhood education or a
related field tend to have higher-quality classrooms (Burchinal, C.jer, Clifford, &

Howes, 2002)." (Ackerman. 2005)

Based on this and similar research, the Federal Head Start Agency has established a
mandate that 50% of lead teachers hold an associate degree or better. Funding from the
Federal Department of Education (through SEED) has allowed Alaska to make
significant progress toward meeting that mandate. In the academic year 2002-03, 15.9%
of Head Start teachers statewide had an AA degree or better. By academic year 2005-06
this percentage had increased to 38.3%. The federal funding Alaska has received for
professional development has decreased significantly. For instance. SEED (System for
Early Education Development), which has funded a significant portion of professional
development opportunities for Head Start staff and other providers, ends in fall of 2007.

While progress has been significant, Alaska still has a long way to go. There is a
proposed federal mandate to raise the required educational level for lead Head Start
teachers to a BA. in early childhood education or a related degree. In addition. Head
Stan represents only a portion of the early care and learning sector. Providers in child
care centers, pre-schools, and home-based care also need assistance in raising their level
of professional preparation.

la s
Impact
.There is a direct relationship between teacher/provider preparation and quality of care

and education for children. In addition, the lack of standards for early care and learning
teachers and providers results in low wages. This, in turn, results in a high turnover rate
in this workforce sector. Turnover rate is a key indicator of quality. Alaska needs to
break this cycle of low standards, low wages, and low quality. Providing opportunity for
increased professional development is part of the solution to breaking the cycle.

Recommendation
Provide funding for those working in the early care and learning workforce sector to

continue professional development. The average wage of a prckindergar n teacher is
$26,000 compared with an average salary of $51.000 for a kindergarten teacher. Child
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care workers received only $20,000 per year compared to the overall average wage of
Alaskans which is $38,000 (McDowell 2006).

It is difficult for individuals working full-time and making such low wages to afford the
cost of education. SEED has found that by providing tuition reimbursement to motivated
individuals already working in the field. Head Start staff and others in the early care and
learning field are able to progress toward completion of an AA or BA degree in early

childhood education.

Outcome
Child care and education workers will increase their expertise and skill in early childhood

education and will therefore be able to offer highet quality education to Alaskan children.
In addition, when a workforce invests in their education, they are also much more likely
to remaintheir profession , which also adds to quality care and education.

Cost

107 CDA (Child Development Associate Certification)(31 credits) = $560,25?
50 Associate i Early Childhood (60 credits) = $477,000

60 Bachelor in Early Childhood (60 credits) = $572,400

5 Master in Early Childhood (60 credits) = $47,000

Administration: $60,000

Mentors (33): $123,750

Head Stai. Only Total: $ 1,840,702

+Based on 80% reimbursement of tuition and $500 stipend to the workplace to account
for time off for school.



ALASKA STATE HEAD START
FACT SHEET 2007

Prepared by the Alaska State Head Start Association

S ate Head Stan programfunding helps 17 Head Start grantees across Alaska provide comprehensive
iducation and support ser\ices to over 3,600 young children who live in poverty. Programs use state
rrants to address poverty ofaccess; support the provision ofhigh quality direct servicesfor children and
families; support training and professional developmentfor Head Start staff, and meet the Federal twenty

percent local match requirement.
What are the results? (Source: Federal Program Information Report)

Early Intervention: Alaska’s Head Start programs have effective systems for identifying
children with disabilities and connecting them with special education services. As the following
chart illustrates, many of these children would have entered kindergarten with undiagnosed
disabilities if they had not attended Head Start.

Diagnosed Disabilities for 3-4 year olds in

Head Start
400 Disabilit
isability
300 diagnosed hefore
200 enrollment in HS
100 ml u mDisability

| I | diagnosed after
enrollment in HS

0
2003 2004 2005 2006

& Medical and Dental Screening and Treatment: Head Start grantees insure that thousands of
children recciv<* health and dental screenings each year. In many communities where medical and
dental care choices are limited or non-existent. Head Start programs play a vital role in helping

families' access treatment for their children.

Health/Dental Services for Head Start Children
Funded Enrollment=3,118

CICompleted Medical
Screenings

mReceiving Medical
Treatment

CICompleted Dental
Exams

[Receiving Dental
2003 2004 2005 2006 Treatment



Quality Early Childhood Education Services: Research ‘mhows that well-trained teachers are a
key component of high quality child development program  a spite of funding and distance
challenges, Alaska’s Head Start grantees have increased the number of teachers with BA degrees
in Early Childhood Education and significantly increased the number of teachers with AA
degrees since 2003. This achievement not only has raised Head Start program quality but also has
helped Alaska address its statewide shortage of trained early childhood educators.

Head Start Teacher Credentials, 2003-2006
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Economic Impact: In 2006, Head Start programs employed 926 people across the state. If Head
Start were a private company, it would be among the top 20 of the state’s largest employers. In
many smaller communities, the Head Start program is an important source of employment and
local economic activity.

What is the challenge?

Federal & State Head Start Funding: Head Start funding from the state of Alaska has remained
static for many years while the cost of providing services has continued to increase. In FY 06,
federal funding for the Head Start program was reducetl by \%. This resulted in the reduction of
early childhood health and education services for the nation’s most at-risk children and families,
according to a survey by the National Head Start Association (NHSA). The 2006 cut was
imposed in the context of an estimated 11 % real decline (inflation adjusted) in federal funding
from fiscal year 2002 through fiscal year 2007, which could grow to even a higher 13 % under
the proposed federal budget for 2008.



What are the Problems?

Years of flat funding at both the state and federal level have eroded services and capacity across the state.
The following information is based on federal Program Information Reports and an Alaska Head Start
Association grantee survey conducted in December 2006.

Since 2003 nine programs have cut 361 slots even as the number of children eligible for services
has remained steady. No program has added slots.

Palmer, Kasigluk, Hydaburg, Noorvik, Seward, and St. Mary’s are among the communities that
have lost Head Start services in the last five years.

CCS Early Learning, RurAL CAP, Kids’ Corps, Bristol Bay Native Association (BBNA)—
programs serving nearly 1,500 children—have cut classroom hours at many sites.

CCS Early Learning, Association of Village Council Presidents (AVC'P), Play N Learn, Kids’
Corps, and Fairbanks Native Association Head Start programs have either eliminated or reduced
transportation services for children.

Many programs have been hurt by dramatic increases in utility costs. For example, BBNA reports
that utility costs increased from $52,000 to $96,000 over the past three years.

Virtually all programs have cut staff.

Conclusion

A recent report prepared by the University ofAlaska Southeast concerning the economic impact ofchild
care and early education programs states that 66% ofAlaskans believe that early learning should be a
high priorityfor statefunding. However, Federal and statefunding cuts have led tofewer children in
need receiving reduced levels ofservice even though Head Start program quality has improved. Without
increased assistance hundreds more young Alaskans who are at risk ofschoolfailure will lose the proven
benefits they gain through participation in quality Head Start programs.



Child Care Assistance Program Fact Sheet

What is it and why is it important?

For working families, child care is the linchpin for a family’sjob security. The cost of
child care can be a significant portion of a family's budget. In Alaska, funds from the
Child Care & Development Fund (CCDF) are used to subsidize the cost of child care for
low-income families in order to allow parents to pursue work, education, or training

opportunities.

m Under federal rules, the Child Cave Assistance Program can provide financial
assistance to help cover child care costs to families whose income is less than
85% of the state’s median monthly income. Currently, the Child Care Assistance
Program serves families whose income is less than 75% of the 2006 state median
income. However, the majority of families served have incomes less than 60% of
the slat ’s median income because of the current co-payment structure.

m Full-day child care can cost anywhere from $4,800 to $10,800 and up per year
(SEED Economic Impact Report, 2006), depending on the age of the child and the
charges of the facility.

m Child Care Assistance rates have not been raised since 2001, with the exception of
rates in the Fairbanks area. These rates were only raised to match those in
Anchorage and Southeast Alaska. While state assistance rates decline in relation
to the current market rate, low income families must pay the difference between
what the child care provider is charging ana what the state will pay. This is in
addition to their already required co-payment. Due to this increased financial
burden, families arc choosing lower priced and usually lower quality child care.

m State rates are not keeping up with the market rate. A very high percentage of
families are being charged a great deal above the state reimbursement rate.

What needs to be done to Improve it:
> Increase overall funding for the Child Care Assistance Program so that:

o Assistance rates will allow low income families to off-set the excessive
out-of-pocket cost of child care. This will ensure equal access to quality
care and education for families on Child Care Assistance.

0 Assistance is available to more low income families. The income ceiling
should be raised to 85% of the state median income. There are currently
manyfamilies that do not qualifyfor assistance hut still cant afford to

send their children to child care.
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STUDY FINDINGS ARE DETAILED Why should you care'SBotit the availability of quality early education and child care in
ON THE FOLLOWING PAGES: Alaska? Because stepping up early education for our children is critical for all of us
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EDUCATION SYSTEM.



"I believe that high quality early
childhood programs are aitically
importantfor the health and
well-being ofour community, and
they are egpecially importantfor
the health and well-being ofour
children. ...What can never be
forgotten or taken lightly s that
these programs provide a proven
economic beneft to the organiza-
tions they sene. It s important
that we recognize that. Research
has shown that organizations who
offer these services on-sitefor their
employees retain these employees
for an additionalfve years. The
value ofkeeping these employees
for this extended amount oftime
B immeasurable, and as a leader
ofan organization with more
than 4,000 employees. Ican i
you that recruiting talent 5
expensive, diffiault and time
consuming. Keeping our talent in
thefirst place swithout a doubl
the best way to ensure we can
sustain and Ine out our mission
at Providence, and 1"m grateful
for the role our Centerfor Child
Development plays in doing that
each day.

AL PARRISH, CHIEF EXECUTIVE
PROVIDENCE HEALTH SYSTEM IN ALASKA

OBMMK

SCOPE OF THE ALASKA STUDY

The purpose of this study is to measure the economic impacts ofthe early educa-
tion and child care sector on Alaska's economy. This study focuses on education
and care of children under six years of age. Economic impacts are measured in
terms of employment, spending on child care services, and the role that child care

services play in making it possible for Alaska families to earn income.

This study also examines research conducted elsewhere in the U.S. that measures

the broader societal economic benefits stemming from quality child care services.

A key component of this project was a telephone survey of 725 randomly selected
households. The primary purpose ofthe phone survey was to collect information
on the types of child care services Alaska families use and how much money
households spend on child care services. The survey also collected information

on Alaskans' attitudes about the importance of state government funding for early

education and child care services.

ALASKA WORKING PARENT DEMOGRAPHICS

To best understand the data, it is critical to first understand the scope of the
population we are considering. In 2004, Alaska's population included 62,913
children under six years of age, according to the Alaska Department of Labor and
Workforce Development (DOLWD). O fthese children, approximately 63 percent
(39,400 children) were living in households where all available parents were in the
labor force, whether families were dual-income or single parents. These children

resided in 29,400 Alaska households, all of which were potentially in need of child

care services.

Detailed look at the 39 y 4 OO children under the age of six, where

all availaHe paicnts are in the workforce

LIVING WITH SINGLE

MOTHER, IN

LABOR FORCE

23%

LIVING WITH SINGLE LIVING WITH TWO PARENTS,
FATHER, IN BOTH IN LABOR FORCE

LABOR FORCE
65%
12%



EARLY CHILDHOOD EDUCATION AND CHILD CARE PLAY A
CRITICAL AND MEASURABLE ROLE IN ALASKA'S ECONOMY

THE ECONOMIC IMPACT ON ALASKA ~ .
Mounting evidence shows that investm”J”~n quality early learning and child

care is critical to dliilding and maintaining a viable state economy. The economic
impact of the early education and child care sector includes jobs for thousands of
Alaskans, ‘millions ofdollars'in spending by households and governments, arid

indirect contributions of Alaska's resident labor force and family income.

IMMEDIATE | PACT Of QUALITY EARLY EDUCATION AND CHILD CARE

Child care providers make it possible for Alaskans to enter the
labor force (oneiidult for each household with children under six years of age *
wfiSreairpa’renR arSTfTthelabor force), The 29,400 Alaskans that are in the work-
force because chi d care services are available to them account fGf 9.5 percent of
the Alaska residdiit workforce. If these working parents also account for 9.5 percent
of all .Alaska resident wages, thqjf total annual wages would be just under $850
millioni-This'indu ates an average of $28,820 per family in additional Alaska annual
incorge, indirectly made possible,by child care service*, is equal, to approximately

40 percent ofAlaska’s mean family 4ncome in 2003.

Other data suggests a similar household income impact related to adding a
second wage earner. In 2004, median family income for families with one wage
earner was $43,709. Mqgflian family income for families with two wage earners was
$77,159, a difference of-$33,450. This analysis assumes that the typical parent \|Ro
is in the labor force because chilfl care services are available to -him or her earns-
the same wages, as the average Alaska worker. This may or may not be true given
the demography s of families with young children. Nevertheless, it is clear that the
.availability of chi(dcare has major implications on income for Alaska residents in

general, and pn family household income in particular.



“Investment in early childhood LONG-TERM ECONOMIC IMPACTS OF QUALITY EARLY EDUCATION & CHILD CARE

development programs brings a
real (that B, inflation-adjusted)
public retum of12%, and a real
total retum, public and private,
ofi6%. We are unaware ofany
other economic development initial investment.
effort that has such a public
retum

A host of studies have been done to track the long-term economic impact of high
quality early child care development on society. Though none of these studies
focuses on Alaska, the implications for Alaska are relevant. The results of these
studies have shown conclusively that although investment is required to provide

guality early care to infants, toddlers and youths, the rate of return far exceeds that

The largest benefit provided by quality early care was increased earnings capacity

projected from higher educational attainment, along with higher taxes paid from

ART ROLNICK

SVP AND DIRECTOR OF RESEARCH
FEDERAL RESERVE BANK OF MINNEAPOLIS

better paying jobs. Other benefits are lower criminal justice system costs, reduced
welfare costs, savings for crime victims, and savings on school remedial services

budgets. The results of several studies are highlighted below.

29% higher high school graduation rates

LONG-TERM BENEFITS OF EARLY 20% hlgher college attendance

EDUCATION AND CHILD CARE

70% 1OWET cime neience

20% |OV\EI‘ welfare dependence

$ 143 ) O O O additional earned income

per capita, resulting from better employment

Studies also note that expenditui aon education that are focused on K-12 may be
misplaced given that brains develop rapidly in the early years (0-4) then develop
at a much slower pace from age 4 through 18. The implication is that the earlier

the investment on early education, the higher the return on investment will be.



StepO—> EARLY childhood education and child care play a

CRITICAL AND MEASURABLE ROLE IN ALASKA’'S ECONOMY.

SIZE OF COMPARABLE
INDUSTRIES I M ALASKA

6 y 500 Workers in childcare
6 ,400 Workers in air

transportation sector

6 , 0 0 0 workers in residential
and nonresidential building construction

'“45 Executive Dean ofthe
College ofRural and Community
Development, lunderstand the
importance ofearly childhood
education. We have strong
partnerships with the State cf
Alaska, tribal entities and Head
Start organizations to train
students who will sene as
providers, educators and role
models for their conmunities.
It B impressive to st the impact
early care and educatio 1has on
Alaska"s economy ."'
BERNICE /OSEPH,
EXECUTIVE DEAN
UNIVERSITY Of ALASKA FAIRBANKS

COLLEGE OF RURAL AND
COMMUNITY development

THZ EARLY LEARNING AND CHILD CARE SECTOR
When understanding the economic impact of early education and child care, the
actual workforce in this field is often overlooked. Yet it has been found that at least

6,500 Alaskans participate in the child care sector workforce.

The estimate of 6,500 participants is derived from a variety of sources (as
described in the full McDowell Group report). It must H understood that this

is a conservative estimate, however. It does not include an unknown number of
at-home providers who care for four or fewer unrelated children, or any number of

related children, and therefore are not required to be licensed.

Ye*, even without these added positions, the size of this workforce is comparable
to other significant industries in Alaska. For example, the residential and non-
residential building construction sector employed an average of 6,000 workers

in Alaska in 2004, and Alaska’s air transportation sector employed an average of

6,400 workers that same year.

TRIBALLY
APPROVED/
IN-HOME
DETAILED LOOK AT THE CHILD CARE
AND EARLY EDUCATION WORKFORCE
IN ALASKA
CERTIFIED
PRESCHOOLS
LICENSED CENTERS
HEAD START
PROGRAMS
APPROVED
PROVIDER/
RELATIVE
LICENSED
HOMES  LICENSED
GROUPS

Not only is Alaska’s early education and child care sector significant in

size, it features a wide variety of service providers. It includes any program
providing care for children from birth to age six. Examples of these programs
include center-based child care, family child care, Head Start, Early Head Start,

private and public preschools, Montessori programs, and pre-kindergarten services.



Despite the prominence of individuals employed in this workforce, there is a very.low correlation
in compensation. DOLWD payroll data indicated that the average monthly wage of an. individual
employed in this sector was $1,342. This is well below the average for all sectors ofthe Alaska
economy; the average monthly wage in Alaska for this same time period was $5,218 - nearly
three times that'amdynt, D \

Jo put this in further context, the average salary of a preschool teacher is approximately halfofthe
ayerage salary of a kindergarten teacher, even thought the age difference of.those they teach m »
be less than one year. The average rncom.e of a full time/fulty8ar childcare worker in 2005 was
$20,960 (Alaska Department of Labor and Workforce Development). The average w a”~for

preschool teachers was $26,460 and $51,960 for kindergarten teachers.
Source: ECCSpgi.a® 7 ThcECCS plan was published byiHeOffictofChildrenISetvices. OHSS, SpttofAK

ALASKA WAGE COMPARISON

PRESCHOOL KINDEI"ARTEN CHILD C*RE
TEACHER TEACHER WORKER
IN ALASKA IN ALASKA - -IN ALASKA

CHILD QARE SERVICES REVENUE AND FUNDING

There are two Sources of spending on early educatidh and child care services -
govftnment funding and spending by parents on child carp services. Based on
the analysis ofthe McDowell Croup report, Alaska households may be spending
$150 millionannually on child care services for children under six years ofage..
In comparison, government.';;.)ending oN childcare totals $88 million in Alaskf'g.
with nearly $75 million ofthat contribution coming from federal funding.

Together, approximately $240 million is spent in Alaska on child care services

for young children.

$9.3. MILLION TRIBAL
ORGANIZATIONS

$27-8 -MILLION
HEAD START
FEDERAL FUNDING
$74.8 MILLION
ALASKA HOUSEHOLD, STATE AND $37.7 MILLION
FEDERAL FUNDING FOR CHILD CARE HS9 CHILD CARE'
SERVICES IN ALASKA PROGRAM OFFICE ALASKA
HOUSEHOLDS
FUNDING
$150 MILLION

STATE FUNDING
$13.3 MILLION



THE AVAILABILITY OF QUALITY, AFFORDABLE CHILD CARE
REMAINS A CHALLENGE FOR MANY ALASKA FAMILIES

“lemphasize strongly how
important it sto give the
children the best start ... 1O
have the children have a good
early leaming experience."
DR. WALTER SOBOLEFF
“(AMILY FEATHERS" VIDEO SERIES.

CENTRAL COUNCIL OF TLINGIT &
HAIDA INDIAN TRIBES

4 5 %

FOUND IT DIFFICULT
6 %
DON T KNOW
OR REFUSED

4 9 %
FOUND IT EASY

FINDING ACCEPTABLE
CHILD CARE

IMPACT ON ALASKA FAMILIES
To better understand how the early education & child care sector directly impacts
families, 725 Alaska households v e asked about their use of child care services
as a part of this study’s telephone survey. The findings of this study are understood

to be the first set of data on this topic directly applicable to Alaska.

The survey sample included 323 households with children under six years of age.
The sample included households from urban Alaska, defined as all communities
with more than 8,000 residents. The sample also included surveys from house-
holds in communities with between 2,000 and 8,000 residents (labeled "Rural 1),
as well as surveys from | j useholds in communities with fewer than 2,000
residents (labeled "Rural I1”). In conducting statewide analysis of the survey
results, data from these areas of the state were weighted to reflect their actual

proportion of the state’s population.

TYPE OF CHILD CARE SERVICES USED BY ALASKA HOUSEHOLDS*

Types ofOhild Care / Total; Urban Rural 1 Rural Il
(n= 268) (n=n7) (n»32) (n«=40)
Preschool or child care center 49% 43% 27% 36%
Care at someone else s home 31 42 52 22
Care in your home 27 34 26 21
Head start 8 0 8 32
Before or after school care 8 7 n 2
Other 1 0 0 3
Don't know 0 0 0 0

PertCMtages do not add to 20D because households may have children in more than one child care setting. Sample sizes
("N ) for Total are number of children under six years of age Sample sizes for subgroups are number of households.

FINDING ACCEPTABLE CHILD CARE
This study also found that 45 percent of Alaska households with children under
six in a child care situation found it difficult or very difficult to find acceptable child
care. About the same percentage (49 percent) found it either easy or very easy to

find acceptable child care.

Finding quality early education and child care programs proved to be an issue both

in rural and urban areas of the state.

3 6 % of households with children under the age ofsix reported that the
quality, cost or availability ofchild care services had prevented someone in their
household from seeking employment, or had in some way restricted the number

of hours that they could work.



HOW COST, AVAILABILITY AND
QUALITY IMPACT THE ABILITY TO
FIND CHILD CARE J

TOTAL

MONTHLY COST,

DEPENDENT ON.AGE OF
CHILD AND LOCATION

MONTHLY COST OF FULL-TIME
CHILD CARE

FACTORS AFFECTING ABILITY TO
FIND ACCEPTABLE CHILD CARE

Among housefrl'ds in Alaska's
smallest communities (the "Rural 1"
areas, or communities undeV 2,000

UR&AN
residents), 26 percent reported that
QUALITY the quality, cost or availability of
child care services had prevented
AVAILABILITY someone in their household from, , »

seeking employment, or had in some
way restricted the number of hours
RRAL" that they could work. The difference
,between rurafTmd urban in this regard
is probably not due to better child
care service in rural areas, but rather
td the fact that rural areas"have fewer
employment opportunities Available.
Among those households where cost,
quality or availability of child care
QUALITY services have been a constraint, cost
was a major factor for 78 percent of
households. Availability had a major
impact on 56 percent of households,

and quality on 48 percent.

COST MOST OFTEN CITED
When asked which factor had the greatest impact orl*their ability to find acceptable

child care, cost was most often cited. Half (50 percent) indicated that cost had the-

greatest impact on their ability to find acceptable child care, while 26 percent cited

quality, and 23 percent cited availability.

Cost is apparently more of an issue in urban Alaska, while availability is more of
an issue in rural Alaska. Just over halfofurban households indicated that cost had
the greatest impact, compared to approximately one quarter ofthose in rufal areas
Conversely, within rural areas, “pproxipnately halfthe households reported that
availability had the greatest impact, compared to only 19 percent of urban areas.

COST IS A LARGE ISSUE. o ‘ ;
It is not a surprise that cost is a significant issue. The cost of full-time child care

in Alaska ranges from $40040 $900 per month, depending on the.age of the child
and the location ofthe care. Given these figuresr it was perhaps surprising to
find that just one in seven Alaska households with children in child care servjces *

received some form of child care assistance.

J USt t In !/ Alaska households with children unfter six in child care

services received financial assistance for child care



Stepo EARLY childhood education and child care play a

CRITICAL AND MEASURABLE ROLE IN ALASKA'S ECONOMY.

9 of 10 alaskans support funding

The telephone survey described earlier a so asked all households a series
of questions about state funding support for early learning and child care
services in Alaska. Results showed overwhelming support for the funding

of early education and child care.

Nearly nine out of 10 Alaska residents (87 percent) think it is important or
very important for state government to provide financial support for early
education and child care. Among residents with children under six years
of age, 94 percent think state support is important or very important. Even
among residents without young children 86 percent think state financial
support is important or very important, further, urban and rural residents

alike feel it is important to provide fund 'g for early education and child care

THOSE STATINC IT IS "IMPORTANT
OR "VERY IMPORTANT” FOR STATE

COVERNMENTTO PROVIDE S
FINANCIAL SUPPORT. .
0> &
© f-- co
© cn Cl
WITH WIT> URBAN RURAL 1 RURAL 2

>tI.D»IN CM 1L

aud'ences who expressed above average
support for early education and child care

Alaskans were also asked if the state should give early learning and child care high, medium or low
funding priority. Two-thirds (66%) feel it should have high priority. A variety of popu ation

subgroups were more likely to give it a high priority. They include:

76 /O households with children under six
19°0
/ female residents

77 /0 residents aged 35 to 44

o]
? g‘] //O low income residents <$25,000

7 3% high income residents $100,000



""The data shows what Ihave also
personally experienced - that the
iss.e ofquality early education

and child care sone ofthe most
important social issuesfacing us in
Alaska today."

JIM CALVIN, MCDOWELL CROUP

alaskans place priority on funding
early education and child care

Alaskans also give early learning a high priority for state funding, when
compared to other state-fundec programs. Among th: categories of spending
presented to survey respondents, only K-12 education was rated as a higl

priority more often.

k-12 early learning university NEW ROADS/ SUPPORT FOR

EDUCATION & CHILD CARE  EDUCATION HIGHWAYS LOCAL
GOVERNMENT

THE | "LATIVE IMPORTANCE OF EARLY EDUCATION AND CHILD CARE
To pres this matter further, a th>rd question regarding Alaskans' perception of
the importance of funding for early learning and child care focused on relative
importance. More than three-q -arters of Alaska residents feel that early learning
and child care are more important to fund than support for local government

or construction of new roads ard highways. Almost two-thirds (63 percent) feel
that funding for early learning and child care is more important than funding for
university education. Among the various programs, only K-12 education is viewed

as more important than early learning and child care.

report conclusion - next steps

This series of questions regarding perceived importance of state funding for early edugation#and child care

services in Alaska indicate that Alaskans place a high priority on funding for education in Alaska, with a high

interest in early education and child care.

d. » n

end notes

This piece serves as a condensed summary of :he July 2006 McDowell report titled
"Economic Impact of Early Education and Chi d Care Services in Alaska.” This complete study
was commissioned and prepared for the System for Early Education Development (SEED),
based at the University of Alaska Southeast. Tr s publication is funded by a grant from the

U.S. Department of Education, Fund for the Irr provement of Education.

You may download a full copy of the report at >"rtp://seed.alaska.edu or request the full report

from the SEED administrator at 907.796.6414

We thank you for taking the time to review this eeport, which contains critical data regarding the

future of Alaska’s children and our economy.

Report revised and reprinted December b
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Why should you care about the
aailzbility of qality early education
and dild care nAlaska9

Because stepping up early education for our children

is critical for all of us

0 AolWsIffo

OVERVIEW

+ Economic impact on Alaska

« Early Learning and Child Care Sector
+ Long-term economic benefits

+ Study results

+ Next Steps



SCOPE OF THE ALASKA
STUDY

* To measure the economic impacts of the early oducation
and child care sector on Alaska s economy

+ Focuses on education and care of children under six years
of age
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ECONOMIC IMPACT ON
ALASKA

Working Parent Demographics
* 62 913 children under 6 in Alaska
m]

* 63% (39 4G0>in households where all
parents in workforce

* Represents 29.400 households
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ECONOMIC IMPACT ON A,.ASKA

* 29,400 Alaskans can be in me labo force
due to availability of child care

* This is 9 5% of Alaska s resident worktc'ce
« Total annual wages approx $850 million

(average of $28,820 per family) possible due
to availability of child care

EARLY LEARNING AND
CHILD CARE SECTOR

« Direct and indirect employment impact of 7 400 in 74_ C 0 //A 4 ’ O (J O Q O d

sector workforce

e Combined wages - $124 million

Addalfd

SI1ZE OF COMPARABLE INDUSTRIES
IN ALASKA



EARLY LEARNING AND
CHILD CARE SECTOR. WAGES
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$61,000 $26,000 $20.%0
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LONG-TERM ECONOMIC IMPACTS

up  29% higher,
20% higher
$143,000
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LONG-TERM ECONOMIC IMPACTS



Household Survey Overview
m First set ot data on this topic in Alaska
m 725 Alaska households

« Urban, rural I and rural Il

58% of children in surveyed household had child
care services
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Household Survey Finding Care
+ Of the 58% mcare
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Household Survey:
Impact on Alaska Families

36%

of households with children under the age of six
reported that the quality, cost or availability of child care
services had prevented someone m their household
from seeking employment or had m some way restricted
the number of hours that they could work

O AueldD

Household Survey

FACTORS AFFECTING
ABILITY TO FIND
ACCEPTABLE CHILD CARE

H

Household Survey
Impact on Alaska Families

MONTHLY QOST .
Just 1in 1

Alaska households with

$400_$900 children under six in chikl
care services received
financial assistance for
child caro



huusehold Survey Public Opinion

r tr r m tr
9 of 10 alaskans support funding

Nearly rone out of 10 Alaska residents (87 percent) think itis
important or very important for state government to provide
financial support for early education and child care

O AdaSD

ALASKANS PLACE PRIORITY ON
FUNDING EARLY EDUCATION
AND CHILD CARE

700-5
WHERE ALASKA STANDS

CHILDCARE
REVENUE AND FUNDING



WHERE ALASKA STANDS

CHILD CARE
REVENUE AND FUNDING

n AuasSib

WHERE ALASKA STANDS

Alaska is one of only 10 states without a state funded statewide
early childhood education system

AllaSID

CURRENT INITIATIVES

*Professional Developmenl and
Compensation

*Quality Rating System

*Pre-K programs

«Early Learning Guidelines

«Early Childhood Comprehensive Systems
«Strengthening Families Initiative

Ajatiasren



How Public Officials Can Get Involved

"Support early childhood funding initiatives
*Meet with constituents

*Meet with early childhood advocates
+Dialogue with those in your circle of
influence"

«Share information
«Continue to seek solutions

n AdlaSh
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Quality Child Care and Professional Development
February 2007
Alaska Association for the Education of Young Children

Problem and why il matters to Alaskans
Research shows that the needs of early learners are unique and that the best outcomes are

achieved when teachers have adequate preparation.
Over the past several decades, there has been a growing recognition of the benefits
of high-quality early care and education (ECE). particularly in terms of improved
academic and developmental outcomes for lower-income children (Barnett, 2002).
Quality in ECE is related to how a program is structured and what type of
experiences children have within those programs, but one of the most crucial
variables is teacher education and training (Dwyer, Chait, & McKee, 2000) In
short, teachers with a bachelor’s degree (BA) in early childhood education or a
related field tend to have higher-quaiity classrooms (Burchinal, Cryer, Clifford, &

| * Howes, 2002)." (Ackerman. 2005)
Baseld on this and similar research, the Federal Head Start Agency has established a i
mandate that 50ft of lead teachers hold an associate degree or better. Funding from the
Federal Department of Education (through SEED) has allowed Alaska to make
significant progress toward meeting that mandate. In the academic year 2002-03, 15.9ft
of Head Start teachers statewide had an AA degree or better. By academic year 2005-06
this percentage had increased to 38.3%. The federal funding Alaska has received for
professional development has decreased significantly. For instance. SEED (System for
Early Education Development), which has funded a significant portion of professional
development opportunities for Head Start staff and other providers, ends in fall of 2007.

While progress has been significant, Alaska still has along way to go. There is a
proposed federal mandate to raise the required educational level for lead Head Start
teachers to a B.A. in early childhood education or a related degree. In addition. Head
Stan represents only a portion of the early care and learning sector. Providers in child
care centers, pre-schools, and home-based care also need assistance in raising their level

of professional preparation.

Impact
| .There is a direct relationship between teacher/provider preparation and quality of care

and education for children. In addition, the lack of standards for early care and learning
teachers and providers results in low wages. This, in turn, results in a high turnover rate
in this workforce sector. Turnover rate is a key indicator of quality. Alaska needs to
break this cycle of low standards, low wages, and low quality. Providing opportunity for
increased professional development is part of the solution to breaking the cycle.

Recommendation
Provide funding for those working in the early care and learning workforce sector to

continue professional development. The average wage of a prekindergarten teacher is
$26,000 compared with an average salary of $51,000 for a kindergarten teacher. Child
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care workers received only $20,000 per year compared to the overall average wage of
Alaskans which is $38,000 (McDowell 2006).

It is difficult for individuals working full-time and making such low wages to afford the

cost of education. SEED has found that by providing tuition reimbursement to motivated
individuals already working in the field. Head Start staff and others in the early care and

learning field are able to progress toward completion of an AA or BA degree in early

childhood education.

Outcome
Child care and education workers will increase their expertise and skill in early childhood

education and will therefore be able to offer higher quality education to Alaskan children.
In addition, when a workforce invests in their education, they are also much more likely
to remaintheir profession , which also adds to quality care and education.

Cost
107 CDA (Child Development Associate Certification)(31 credits) = $560,252

50 Associate in Early Childhood (60 credits) = $477,000
60 Bachelor in Early Childhood (60 credits) = $572,400
5 Master in Early Childhood (60 credits) = $47,000
Administration: $60,000

Mentors (33): $123,750

Head Start Only Total: $1,840,702

+Based on 80ft reimbursement of tuition and $500 stipend to the workplace to account
for time off for school.



Investing in Alaska’s Young Children

February 2007

Alaska’s young children have joined a disturbing national trend. They are entering school
less and less prepared to succeed. This is cause for alarm and action. A battery of studies
and data reinforce what parents instinctively know: An ill-prepared child is far more

likely to fail in school and become a burden on society. Declining prckindergartcn trends
contribute to Alaska's low scores on standardized third-grade tests, poor performance on
the High School graduation Qualification Exams, and an unacceptable high dropout rate.

Investing in quality early childhood programs, including child care and preschool, makes
sense. Scientific research shows critical brain development occurs between birth and age
six. There are 63,000 children under the age of six in Alaska; systems are needed that
support these children and their families. To this end, several agencies and organizations
that work on behalf of young children and their families have developed
recommendations to increase positive outcomes for all of Alaska's youngest children.

Two concurrent approaches are required to improve the outlook for Alaska’s children.
First, we must support families in their role as primary caregivers and as a child’s first
and best teacher. Second, families must have access to early childhood programs are high

quality and affordable.

Supporting Families

Parents are the most significant ir. icnce in a child's life. They want their children to
have a good start in life and most parents know that children leam from birth. But parents
often don't have the tools or resources they need to help their child. In Alaska, many
families with young children arc unable to tap into intcrgencrational parenting knowledge

and skills.

There is a need to link culturally competent and devclopmcentally appropriate family
support and parent education services in the home and in natural environments that
children and families are engaged with— in early care and learning programs, medical
homes, and community and faith-based organizations.

To assure that Alaska families have the tool, and resources they need, the following steps
arc recommended:



« Encourage all early care and education programs to have a family support
component with strategies to foster child development

+ Increase the engagement of parents, grandparents, and extended family in their
child's learning by providing resources and incentives

« Increase oroven, family centered literacy programs and access to quality,
cultural!) engaging reading materials

* Provide access to a user-friendly, culturally competent, integrated service delivery

system

Early Care and Learning Programs

39,400 children under the age of six live in households where all available parents are in
the workforce. In addition, many parents elect outside care and learning opportunities for
their young children. These families need access to child care and education that is high
quality, accessible, and affordable. With only 22.000 licensed or approved child care,
Head Start, or school district preschool spaces available, we know that there is a need for

more regulated care that meets minimal standards.

A host of studies show that long-term benefits of quality child care and education include
higher high school graduation and college attendance rates and lower incidences of crime
and welfare dependence. One key indicator of quality care and education is the
educational level of the teacher or care provider. Alaska must have standards in place to
assure that this workforce sector has adequate preparation— and that wages are
commensurate with the credentials. The average salary of a pre-school teacher in Alaska
isonly $26,460 while the average salary of a kindergarten teacher is $51,960.

We need to make certain that families in Alaskan have access to child care and other
early learning opportunities. A recent study conducted by the McDowell Group found
that 454 of Alaska households with children under six in a child care situation found it
difficult or very difficult to find acceptable child care. 36# of these households reported
that the quality, cost, or availability of child care services had prevented someone in their
household from seeking employment, or had in some way restricted the number of hours
that they could work. Head Start, the largest early learning program in the State,
estimates that 30% of the Alaska’s income eligible families have children enrolled in
Head Start. Approximately 12,000 income eligible families and children do not have

access to Head Start services.

Affordability of quality child care is a major issue for many Alaskan families. The
average monthly cost of full-time child care, depending on the age of the child and
location of the care, ranges from $400-$900. When asked which factor (quality,
accessibility, or cost) had the greatest impact on their ability to find acceptable child care,
cost was most often cited (50%). Only one in seven Alaskan households with children in

child care services receives some form of child care assistance.

To assure that Alaska families have access to affordable, high quality early care and
learning opportunities, the following steps are recommended:



* Increase early learning opportunities for young children

* Increase the professional development opportunities and qualifications for early
childhood educators and care providers

* Institute appropriate compensation for teachers and care providers of young
children

« Implement a Quality Rating System (QRS) to help parents evaluate child care and
early learning programs and support program improvement

« Develop a statewide system of voluntary and affordable early childhood education

Alaska’s Early Childhood System

To assure a comprehensive and coordinated approach, the following steps arc
recommended:

« Coordination at the policy level within State of Alaska government

« Active participation with public/private partnerships such as the "Ready to Read,
Ready to Learn” Initiative

References

« Early Childhood Comprehensive Systems Plan (State of Alaska Dept, of Health
and Social Services)

« Alaska Early Learning Guidelines (State ol Alaska Depts. of Health and Social
Services and Education and Early Development)

« Economic Impact of Early Education and Child Care Services in Alaska
(McDowell Group. 2006)

« Alaska Ready to Read. Ready to Learn Task Force Report and Recommendations
(Sept. 2006)

Recommendations were created and supported by the following early care and learning
community partners working together for the best outcomes for Alaska's children:

Alaska Childcare Resource and Referral Network
* Ready to Read, Ready to Learn Initiative
* Alaska Association for the Education of Young Children
* Alaska Head Start Directors Association
« System for Early Education Development (SEED)



t I ALASKA STATE HEAD START
FACT SHEET 2007

Prepared by the Alaska State Head Start Association

State Head Start programfunding helps 17 Head Start grantees across Alaska provide comprehensive
education and support sendees to over 3,600 young children who live in poverty. Programs use state
grants to address poverty ofaccess; support the provision of high quality direct sendeesfor children and
families; support training and professional developmentfor Head Start staff, and meet the Federal twenty

percent local match requirement.

W hat are the results? (Source: Federal Program Information Report)
Early Intervention: Alaska’s Head Start programs have effective systems for identifying
children with disabilities and connecting them with special education services. As the following

chart illustrates, many of these children would have entered kindergarten with undiagnosed
disabilities if they had not attended Head Start.

Diagnosed Disabilities for 3-4 year olds in

Head Start
400 Le
300t! ¢ ] 4 1 0 bisabiliy
m diagnosed before
Ir - ! enrollment In HS

20 4 :
-1 a1 o
. : H | | diagnosed after

) ) enrollment In HS
2003 2004 2005 2006

** Medical and Dental Screening and Treatment: Head Start grantees insure mat thousands of
children receive health and dental screenings each year. In many communities where medical and
dental care choices are limited or non-existent, Head Start programs play a vital role in helping
families’ access treatment for their children.

Health/Dental Services for Head Start Children
Funded Enrollment=3,118

0 Completed Medical
Screenings

m Receiving Medical
Treatment

0O Completed Dental
Exams

0 Receiving Dental
Treatment



Quality Early Childhood Education Services: Research shows that well-trained teachers are a
key component of high quality child development programs. In spite of funding and distance
challenges, Alaska’s Head Start grantees have increased the number of teachers with BA degrees
in Early Childhood Education and significantly increased the number of teachers with AA
degrees since 2003. This achievement not only has raised Head Start program quality but also has
helped Alaska address its statewide shortage of trained early childhood educators.

Head Start Teacher Credentials, 2003-2006
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Economic Impact: In 2006, Head Start programs employed 926 people across the stale. If Head
Start were a private company, it would be among the top 20 of the state’s largest employers. In
many smaller communities, the Head Start program is an important source of employment and

local economic acti .

What is the challenge?

Federal & State Head Start Funding: Head Start funding from the state of Alaska has remained
static for many y;ars while the cost of providing services has continued to increase. In FY 06,
federal funding for the Head Start program was reduced by \%. This resulted in the reduction of
early childhood health and education services for the nation's most at-risk children and families,
according to a survey by the National Head Start Association (NHSA). The 2006 cut was
imposed in the context of an estimated 11% real decline (inflation adjusted) in federal funding
from fiscal year 2002 through fiscal year 2007, which could grow to even a higher 13 % under

the proposed federal budget for 2008.



What are the Problems?

Years of flat funding at both the state and federal level have eroded services and capacity across the state.
The following information is based ~n federal Program Information Reports and an Alaska Head Start

Association grantee survey conducts 1in December 2006.

Since 2003 nine programs have cut 361 slots even as the number of children eligible for services
has remained steady. No program has added slots.

Palmer, Kasigluk, Hydaburg, Noorvik, Seward, and St. Mary’s are among the communities that
have lost Head Start services in the last five years.

CCS Early Learning, RurAL CAP, Kids’ Corps, Bristol Bay Native Association (BBNA)—
programs serving nearly 1,500 children—have cut classroom hours at many sites.

CCS Early Learning, Association of Village Council Presidents (AVCP), Play N Learn, Kids’
Corps, and Fairbanks Native Association Head Start programs have either eliminated or reduced
transportation services for children.

Many programs have been hurt by dramatic increases in utility costs. For example, BBNA reports
that utility costs increased from $52,000 to $96,000 over the past three years.

Virtually all programs have cut staff.

Conclusion

A recent report prepared by the University ofAlaska Southeast concerning the economic impact ofchild
care and early education programs stales that 66 @ 0f Alaskans believe that early learning should be a
high priorityfor statefunding. However, Federal and statefundin'- cuts have led tofewer children in
need receiving reduced levels ofsendee even though Head Start program quality has im[)roved. Without
increased assistance hundreds more young Alaskan, who are at risk ofschoolfailure will lose the proven
benefits they gain through participation in quality’ Head Start programs.



Child Care Assistance Program Fact Sheet

What is it and why is it important?

For working families, child care is the linchpin for a family’s job security. The cost of
child care can be a significant portion of a family’s budget. In Alaska, funds from the
Child Care & Development Fund (CCDF) are used to subsidize the cost of child care for
low-income families in order to allow parents to pursue work, education, or training

opportunities.

" Under federal rules, the Child Care Assistance Program can provide financial
assistance to help cover child care costs to families whose income is less than
85% of the state’s median monthly income. Currently, the Child Care Assistance
Program serves families whose income is less than 75% of the 2006 state median
income. However, the majority of families served have incomes less than 60% of
the state’s median income because of the current co-payment structure.

m Full-day child care can cost anywhere from $4,800 to $10,800 and up per year
(SEED Economic Impact Report, 2006), depending on the age of the child and the
charges of the facility.

m Child Care Assistance rates have not been raised since 2001, with the exception of
rates in the Fairbanks area. These rates were only raised to match those in
Anchorage and Southeast Alaska. While state assistance rates decline in relation
to the current market rate, low income families must pay the difference between
what the child care provider is charging and what the state will pay. This is in
addition to their already required co-payment. Due to this increased financial
burden, families are choosing lower priced and usually lower quality child care.

m State rates are not keeping up with the market rate. A very high percentage of
families are being charged a great deal above the state reimbursement rate.

What needs to be done to improve it;
> Increase overall funding for the Child Care Assistance Program so that:

o Assistance rates will allow low income families to off-set the excessive
out-of-pocket cost of child care. This will ensure equal access to quality
care and education for families on Child Care Assistance.

0 Assistance is available to more low income families. The income ceiling
should be raised to 85% of the state median income. There are currently
manyfamilies that do not qualifyfor assistance but still cant afford to

send their children to child care.
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“Children arc made readers on the laps of their parents.”

I.milic Ruckwaid, writer and publisher



Task Force Voices

“Key elements ofreading and listening happen long l/efore school
age. Parents must be involved in this learning process
. even before the child crawls.”
- Patty Hamilton

Child carc advocate

“Parental nurturing ofa child in all aspects - physical and mental
- is vital tolearning. Making powerful contact with children

makes them positive about life. ”
- Byron Mallott

Trustee, First Alaskans Institute

“This is when kids really develop their vocabularies. We know that by
getting this little push . . . kids are more likely to do well
it sets the stagefor success. ”
—Dr. Ann Shortt

Superintendent, Fairbanks North Star Borough School District

It's very, very clear to me that the involvement ofparents - talking

to children, reading to them - isjust paramount. ”
- David Wight

Former President N ( F.O, Alycska Pipeline Service Coinpain

“The cost of child care in Barrow is very expensive while the

income ofparents is limited. It isa very difficult situation.
- Edna MacLean

President Kmcriius, llisagvik College
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Al.iska's luliiiv is bright \s out suu \ ink ii' ilu world prows, ne\l pencr.ilioii
Al.isk.ms will liive mon opportunities Ili.in w i their |>.irents .mil pr.mdp.irents e.m

inupme W ith tliese opportunities come ih.tllcnpes

M .liiv \'im 1lu Al.isk.ms woii'i Iv prep.ired Ini lh.it lulm e hei,msc n| pimit re.nlmu .uni
wiim iii skills An im.ieiepi.iblv hiph pereeiiujie ol Alaska Inu.li school simlenls e.m |
re.nl .il passinsi levels M.mv li.unlk.ip lheir till lire In iln ippmp mu ol seluml. 1lus
I.n | It.ts iiiuihied palfill s .nnl edin.iloi's |ur \e.irs. Ai .nlemn impiovemeuls l.ip even

wlli k 12 piiiur.dms sui'li .is "N 'ti ( hild | ell I* hind

I din .111us ,iiiil p.uei is ii.ive hum known the p.illi lo .n.nieiuii sut'iess si,iris .il
home before . eluld fillers kmderp.nten i luldieii wvv, e p.iivnis re.nl in them
d.iilv. wiIni li.ive positive mlei.n imns wnli iheir pareills .nnl who rneive ipi.ililv

Inld i.ire sin 111 d wlieu ol hers don | In ensure no eluld is left behind. no thiltl

sin mid start behind

| hesc retomnieml.il roifs proiwoii ,i beiler si.iri .ind 1 hriplitei lulure Im
\l.iska children. \\\ ask von in ie.nl .nnl learn s wi did .ilumt how to
pu p.ire new wue.ier.ilions ol M.isk.ins in lake .nlv.ml .tpc of opportmilliis .uni
inei | linine ih.dlcnpi s

Simeielv,

\l.isk.i Ke.nlv to Ke.nl Re.nlv lo |l e.im lask lone
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1 'o<> main ol our children arc tailing in school. Ilie problem begins Ivliore age b.

As aresult, almost hall ol Alaska children begin school miprepared to read or

learn. They are set tip litr failure

t nmmnn sense and science tell us ,ie can do much better in preparing young

children to be rcadv to read and reach to learn. It is a societal imperative and

our obligation as Alaska's stewards to give our children the opportunity to

succeed Nothing else we do will have a more positive impact on Alaska's

economiv and social health.

| lie Alaska Rcadv to Read, Rcadv to |l earn | ask lorce has charted acourse lor

success m this report. During deliberations, the 2~ members learned

Mmost hall ol Alaska children eiitet school unprepared to read or learn

| his is not the child's failure. Societv parents, educator., politicians and

professionals must accept responsibility,

Scientific reseui'c h show s ciitical brain dev el*ipnient occ uis beiw ecu bin h

and age b ( Inldren are bimi rcadv , willing and able to leaiu

luv esiments in earlv childhood Imci.ua and li aruing pav ilividends main

limes over < Inldren will be more successful in school, be less likclv lo gci

into trouble, glow into more pouluciivi adulis and contribute to the

common good o] societv Il he boilom line | vciv dollai invested in c|tialiiv

earlv learning, programs will return s' to s T

Vlaska lags tat behind most states m addrcssm" e.ulv .luldhood liicracv and

learning issues

l'lu lask Iin\c business, civic, m mpn >tu, plulaul liropu , educatn>1 and

government leaders met Ilron) November 20t)S through the summer of 2006 In

developing |heir recommendations, lask |l-oue members were <tdvised bv \lInska and

national evperts in e.ulv viuldhood education

Il he ivcommendatk>ns lav the limnd.iti> >u lot succ css, 1lltcie is mite h woi k to do and

a role tin even one



Till. RIX'OM MHNDATION S

| orce lias recommendations in three areas: In the lIlome. Out ol the Illonic

Programs, and Looking Ahead. The lirst two locus

I lie Task

in ( hild ( arc ie I-.arlv hducation

011 children from hirtli lo age b in Ilheir cm ironmenls | he third I<>eilses on k »ng term

snstainahi uv ol the imestment in Alaska'syoung children.

I tlth' tlotUu C

lluce recommendations increase early liicracv skills, lamilv Incracv skills, earlv learning

skills and parenting skills lor all populations in Alaska:

Increase the engagement ol parents, grandparents and ostended lamilv in

ilieir child's learning In providing resources and incentives.

Develop and inc rease .ueess to cpialilv, cullurallv engaging

reading materials.

Increase proven, lamilv centered lileracV programs In partnering with

iitlicr iirgam/aiii >ns

(>::/ of thi Home ia ( hihi ( mu £' laity him a/u'ii I'rujvnnis

lour rec«inimendaiions increase access 10 vohimarv, aitordahlc and t|iialiiv earlv care

and iducali<hi

Disinhnie Alaska's | arlv | earning DmdcIimcs I 1 eis m lamilv

Ineiullv formats

Im piemen| aipialitv ;atmg svstem QRS to help parents evaluate clinld

care and earlv learning programs and to guide program improvement

Increase the professional development opportunities and iflualilic.tiioiis loi

each childhood educators and provide appropriate compensation

Develop a statewide s\stcm ol voluniarv ami affordable earlv

childlii m> eduealii hi

"|f von want to work on the core problem, it \ early school literacy. "

lames llarksdak former (1 O o| Netscape



Looking Ahe.id

lour recommendations establish 1sustainable earlv childhood literacy ami Icarniny

system with aeeountabilin lor outeoines:

< reate a eominission, council, public private consortium or other entity

to implement | ask lorce recommendations.
1V\eh >pa multlyear w >irk plan I<3 implementtin; rcccuniuemlations,

lulucatc Alaskans about the social imperative ol preparmy children Irom

birth to aye < to be ready lo read and learn

linsure luittre luiuhny Irom private, inmprolit, Ibundatiou and

yt>v eminent siuirccs.

| hese recommendations chan a course lor the liilure It is the responsibilitx ol all

Alaskans m prepare Alaska's vOlmy 1hihlleii to be leadx t<>read and ready to learn.

Enthralled by a lodk,
Christira Aedjrat
(Ganter) and tocdller;

| H n H [
« Itthonlr. Thettree

tvLeam recgotaan In
March 2006 at the
G&ttiull
InJuneall.

“/l failure establishes only this, that onr determination to sneered
nz7not strollet monr/h. ”

t Itiisiian Nexcll I>n\cc, 11* centttrx anilioi



“If you look critically at thefailure in our educational ten/,
you must conclude that the child'sfailure and the school'sfailure
are larrjcly determined before the child enters the educational
system at ajje 6. ”

The Problem
Alaska's soting children hast- IlJIH o %S-Viff)j‘]%mm) mil iUMiYy soil's

jilincil adisturbing national .

v

living 1 1iieis, I'urimT ( 1 (), Procter & ciamhnic

trend. | lies arc entering
) . - VX nx S\

sv.ln >4 less ami less pit paivil
In sincecil. | lIns is cause Ini'

. . . J
alarm ami action. A kitten A
ol simiies ami data reinlm'ic
uhai pari'ms msiiiutisels
kmiss An ill piepartil iliilil is
lai nuire hkek io tail in svin 3
ami beionie a burden on soiicts [IVilining prc kindergarten liends 11mu ibtite m
Alaska s low stores on standardized Iliuil giaile tests, pm if perk umuncc *m Ilie 1ligli
School Vir.iiiti.itHm (9nuliliiuiion 1 sains nnl an unacicptabls lugli dropout rale

1" (W ift/i Mono mum

tonmmd \laskans met in August 2004 and Mat 2005 to disi uss carls ihildhood
Meiat\ and learning \t the Mas 2005 meeting. Vios 1 iink Minkowski embraced
the imp« Slam e ol the mu lain c .uni supp<uled loi mation ol a grassn mis task lou e

| waits siscii staiesside leaders were assembled to dralt a bhieprini idenlibm g sshal

Alaskans ton Id and should do to impros e siIlmol readiness in young children I his
upon is lheir response 1hiring the past sesen months, tin Reads lo Read. Reads lo
l earn lask lon e has immersed iiscll m this loitml.ibonul issue. li has sought ads ice

Irom national ami \laska ecperis, and has digested a largt amomil ol data and leseanh
lo desclop ,i plan Ili.u ssill ssi>rk in esers iomnium is in 1lic stale I he plan lor silttt'ss

iscimtumed m Ilhis rcpini

M i isi Alaskans agree lhere’'s aintital need lo insesi m soungi Inldieit \ iep<ut

' [
commissioned bs tin Ssstein lor | arls I dmation I)eselopnienl SI | |I>i, 1rum“
= o == = \q.nl. = ==l ==
Ilﬁltrflll’i’lm Illﬂ< Mf(\AO r.» nmml. loiind peneni ol
Alaskans sursesill thought earls learning and tliild care ssere high prioiiiies higher

than stale lunding loi road construction. loiul gosernmeni or uniscrsiti edm aiion

( >iils Is 12 education ruled liighct



1)y this affc ) 4 itp?

Recent research demonstrates w hat parents and earlv childhood educators have

known lor years: A critical period lor brain development occurs between birth and age

(> Parents who read, tell stories and have positive ilailv interactions with their voting

chilil promote the child’'s brain development. Qualitv child care and earlv education

do the same. Children gain the skills and confidence thcv need to succeed Irom these

positive early experiences.

Why is this pvablcih nvowinju
M ain (actors contribute to this problem Parents often don't have the tools <n

resources thev need being an effective parent takes skills i >11en passed Irom generation

to generation Alaskans, a highlv mobile and migrant population, are frequentlv

separated Irom this rich source ol
t.ftp Economic Bferts Perrx_;:** HJc.o»Pro%za'r* b, . parenttnknowledge |hose who no
It)mlyl mnr’fp have access to extended lamilv mav
still struggle \n increasing need lor
lamilies to earn multiple incomes
places a premium on time, energv
and olher prerequisites lor eliectivc
parenting \lso, qualitv earlv care and
t\ idm aiion is not alliirdable lor mam
parents |mestmg lime and moncv
e bill il b jte "o* * 4 | dot Vio 1 PE- AL i m voting children van counter this

grow mg problem

[l h\ is thi.s mv prol/JiinT

lIns ueud impacts eveivone not gist iluldien and then famines ( tediblc long ti on

studies such as the Iligh Scope Perrv Preschool I'ro|ni, the ( arolina Abecedarian

Protect and ( Imago's ( hild Parent ( enters ( |'t demonstrate clnldren who arc in

qualm earlv learning programs have higliei liter.icv skills increased graduation rates
and bettei attittides tow aid scho..l. | hcse children aKi>mow into adults wim an
less Itkelv to commit crimes or rec|Uire

tlitr 1 mnin’ ir #l'rex» mietfimtif gve .nikl(rt
afoit1! 4 IMIMlo<Ht A Tt 17 J. % vvellare assistance, and who earn Inghei

salaties

t)nt clnldren need ti >accliure lhe skills

to make them successful 1M llie I lu v

represent Alaska’'s future as patents,

i niplov 1\ s. cinplov ers, citi/ens and li aders
li isimperative to ttutease the number ol

1lul licilarriving m kunieigaiten who art

- e o)x
») 1J0¢ ) readv 10 n ad and le.ur

“Toddy n render, tomorrow n lender.

Mot | tille, [sttreist



“Whnt n child docsu Y receive, he can seldom Intergive. ”

- IM) lames, novelist

Objective, Utcreuseskilly m eitr/v litcrnrr. jnmily liternn\ mvlv
Ictjritiiij) mnl fhtrcitliiit} for nil population «i/i \fns/:n.

‘e cherish ilit't memories ol

io us ()ur child's delight

stories .imi re.ul some ol

kanting shared hetwe. n a pan'!l", and

and best teat hers

We umiimeh know ihest

«Inldren to read and learn. No

siories told hv our p.u\ nts or ol the hooks ihe\

the s.nne hooks to them

eluld.

interactions within

let Inn »¥<>g\ <n tnaehine

re.ul

.iml excitement captivale us ,is we pass dow 11 tin>sc

lhcsc are prenous moments ol

\s parents, we are our children's Inst

the lamih areerilie.il in preparing

.an replaee tins human pn itess

Sinne parents and families, howcv er, neeil

At Birth 6 Years Old

passed In mi <me gtneratnm to the next

help in meet mg the challenges <3 raising voting
thildien and lullillmg ihe role ol lusi teacher
It is in Maska's Ivsi interest to help

I'arents want then children io have agood

is

start m lilt Most patents are aware t hiklren
learn lonn hirtli What tlies mat not know
how inikh the hr.un and hlelong learning

sapahtltties >k-vclop hi the first six wars

Research shows hrain tonneetions grow
hii tit to age < | hihiivn

diainalualh lioin

m s« sleialitx i ark Intr.itx and learning

em in milk nts during Ihis. period

Increase the engagement ol
their
access

Develop and increase

reading materials

Increase proven,

other organizations.

lamilv centered

parents, grandparents and extended

child’'s learning hv providing

to

SYNAPTIC DENSITY Synapses are created with
astonishing spued in the first years of life The more
positive learning experiences children have, the
more connections between bram cells will be made

This increases their ability to learn
Drawing by H.T Chugani

lamilv in

resources and incentives.

ipialitv culturally engaging

literaev programs hv partnering with



lucreast' the riijinjjnucut ofparents,grandpa mits mid extended
family in their child's learnitut by pvnvidiuji resourcesami incentives.

Qu.ilitv inlorm .ilion about parenting should be available lo ill parents | his should

lu- provided through parent resource centers, libraries, neb sites, wellness \isits with
health care prc viders and <ither commi'nitv s<iiirces. ()ne example is the Readv | <
| earn Service provided bv KAKM TV, which oilers educational television, outreach

to parents ami ree children's books These books help families build a home librarv.

Incentives, including vouchers lor goods and services, could Iv used to encourage

parents and lamilv members to seek these resources

Develop nml increnn atees, toi/naliti, cultitralh etitjaning
remliinj ninfi ria/s.

\ccess uireading

.materiéls is an essential Readirg I iaIS
ingredient lor earlv

literacv and learning marcre'qmv
dev ek tpmenr Main A!mand mm
Alaska communities, V\‘IIrEIp

particiilarlv those in and d:]lldﬂq I_na1y
i*eni(He <>r rural areas, Ianlrg- RbIHHS .

di *i t have hih >kst<ires ruow MIdmmmm
i>r libraries with amnm‘ems-m
adequate collect u>ns rfietAls@and is
This limits available dm— /

reading materials “

lor families

In both Alaska's rural
and urban commitmlics, then are lew children's b<>oks that relicct the stale's divei s

culttires and lile Research sxows vimug children leain best wlieu bi « >k are relevant to
then lives. It is important more reading materials be written and published that speak
to the lamilies o| todav\ voung cinldren in \laska

kith ofhe 0, nat.inio /.

lamiT centered litcra, v programs build Inerac \ skills ol pan nts and cInldren
Ihere are main such programs acioss Alaska, more arc in use- nationwide The

la k Igree n commends selection ot pn»giams and appn >chex that can be show n
to work best in Alaska settings lhex can be made available statewide In

p.utncimg with existing organizations



End Results

Ui 7/ know ii'i 'ir saea-sful in improriujt childhood literacy and
hiirnimi in the home wilhii:

« Parents ami extended families are aetivelv engaged in developing their

children's litcraev and learning skills.

* MI homes and community and school libraries have and share abundant.

tliialil\ and enliuralb engaging reading materials for voting children.

m Research based lamilv literacy programs are available in all communities

ami are affordable for those vviu* want to use them

(ommnnitv leaders and m n nuimiv organizations join to support and

promote lamilv literaev

Maskans know what literaev and learning skills are necessary lor children

to enter school readv to read and readv to learn

\ 'oskill is more crucial to theJutarc of a child, or to a democratic
and prosperous society, than literacy.

l.os Angeles | imes. ®*\ | Inld i Herat\ |Initial lot the

t ireatei | <is \ngclcs \iea



“/ love to sir the spark in n child's eye when they accomplish somethin/!
they haven Y done before. ”

Mall mouther, ( liiiioit larlv 1 carniue ( enter. < linton. N't

t Hrjectivce: hn reuse aice.v ik voluntary aff'ordaltle and sjnality early
care and ed/hi.tion.

| <>dav\ realm is that mam xomiii children will spend num. waktliii hours in child
eare and earlv learnmu, sellings than with ilieu lamilies 1 or main iluldicn this
experience lhtiiis m mlaiu\ and unitmiles nunl tlie\ cnier sellout. | Itese iritieal earlx

experiences shape \x h«>these children become and how I|he\ learn

Il we nurture atul leaeh oar children at lu>mc. we should expect the same posiine
Icar mi* cmininmeut outside ol the home Research stiri'oundine the siianilicaiice

ol iliialit\ e.ulv iluldhood cdtit atton on children's later deselopmem is uulispnlahle

Alaska, h<»welei. is |us| het'iiinuiii lo look iomprchcitsiv.eh at how to nnpn »\e tlit

carh learnine evpciieiicc lor children and families <hie idea is t<>prox ule guidelines

lor parents and earlx educators ahout wlul xoimji children should know and he ahlc lo

do. \nothci is to help parents ideutih pualiiv child caie pioitranis

( hild iare altecis mam ol out childrcit |hei>were appn wunaleh n.vOOII cluldivil
\oimeci’'than alie > m \la>ka m '(MM, .itsonline, to the *sl | 1) report \ppro\miateh
oil perceill wen :n il11lld care 01 earlv education setlines | lie numbers *aii be

ex pec teil to iiiviease with Maska's p<>pnlaiuill en »\ ill and exactabate the eurrent

shoit.pm ol spaces m those programs

*1lnine lamiln s at the |h eiunin;e i4 Ilieu camme. potential x\n lie linaticiallv w till elifld

care and eatlx learnuie Costs Manx patents alreacR ale pax me \xn.il tliex i.m atlord
\Iso, those pmx tilme thi i.iu oluif aren't cammii alnrun Wae,c I he low pax and

In k ol hciiclits lead to an unacceptahle niluoxcr rati aim m\'". clull! cate proxiders who
oilen entei ilie field with minimal skills and uliiianon

I lu htu.li tm mix 11 and iesitlt mi*, inconsistent'\ ol i aree.ix me, alsi i liaxe nce.aiivc ellet is
on aiiiilils dex ek*piiuni Reseatclt shoxxs the xounnci the ilulil. ihe hieliet lhe
nnpail oil lone letin li,.umne h\ carcpixei changes

\s a pithie mxestment. earlx i luldhood dexilopmeni paxs heitii ietunts than most,

up to s| ,atiOldme, to tin | ederal Reserxe Rank ol Minneapolis Reseatclt sin It .is

this led the 1lill - Melinda | tales lamttdatton to siihslaniiallx invest m earlv childhood



SO

I lie Inundation looked at what could he done to have

learning in Washington State.
1hey saw it

the greatest impact on children who were failing and becoming dropouts.

was in early care and education. \s a result, the (dates | oundation pledged million

lor earlv learning initiatives.
I'nsfi f-<nri' lii'coniiiinniiitions:

i Distribute Alaska’s Karly | earning Guidelines (HI.(.is) in family

friendly formats.

Implement a quality rating system (QRS) to help parents evaluate child care

and early learning programs and to guide program improvement.

Increase the professional development opportunities and qualifications for

early childhood educators and prov ide appropriate compensation.

Develop a statewide system of voluntary and affordable early

childhood education.

Distriinn, :\In>hr VI nrlv | v-Tnth) (e"I< ¢ dom 1' /[f*'* & hunt/
tiirutih Utvtnnh

I 1tis help parents ami taivgiv ers uitvlerstand the cvpe- tations lor shildten's

development and leai mug. | llev spell oil1 goals lot what vonng vlitldreii should know ,

understand and be ably to do at «iitk.tl stages ol developmcnl. | Ik Stale Hoard ol

I dm..lion and | arl\ Development recentl\ endorsed Maska's | I1t> ||u lask |orei

recommends | | (isbe published tit multiple languages, m easv to tvavl tormats and

be made availabh to lauulies with voting children through earlv c.ne ami ¢ .ation

progiams. pcdialiktans. lihiancs. businesses and online

[ m \ hroii ool

I, ’ - Y

\ QRs is atool io help parentsevaluaie tlk qualitv > child v.tic and earlv learning

progi mis. adiltu nil iask wtillotll -nun gnulmg 1litcn.i 11 senes as a consumer guide,

a benchtitark lor child can. improvement and an .kcouinahllityv measure lot lumimg

ratio of teachers to children, lamtlv iulo|v emeni and the skill and

i rtteria include
aai kv | based illoiivaiion loi I<»sttring

edik allon lev11lill the stall \ () Rs also msiills
impiovements hv ilie program providers Mam states haw implemented a ORS I In.
\l.iska Departnnnt ol I hallllami Soci.tl s. nm s is m |"' i olv stages ia dev eh >piltg a

staiewide t,)RS



Incrcnse the professional development opportunities and
qualifictitious for early childhood educators and provide

appropriate compensation.

larlv educators need greater access t<> professional development tillered through

a varictv ol deliverv systems. |liesc musi address the challenges faced hv providers

across the state, whether in rural or urban communities, such as long workdays,

inflexible schedules and too tew opportunities to access training.

based on significant research, main states support increased wages for child care

providers to improve recruitment and retention. Most importanilv, it improves

ehilil outcomes. Mask vshould do likewise.

I )cvclop a statewide sxstent of volantarv aud a (Jortitfhlr early childhood
education

I liirtv eight states have implemented a model ol stale lulldcd prc kindergarten,

not including | lead Start iAlaska is notone <l them I licsc st.ucs provide funding
bu pie kindergarten in a variclv ol waysand ulili/e approaches thai meet then
needs within linaitei.il and political constraints.

Il he lask 1lliiee ieeimimends Alaska devclop a svsteni ol allord ahie and

voluniarv earlv c tildhood education Sndi a svstem could provide handsome

returns on tlie mvcsimem

I he lask luric liullier recommends coinnitiniiv based discussion to design a svsiciu

lhal isi llective m both urban and rural areas 10 begin shaping that discussion, the

|l ask force lias ideuiilicd elcinenis kev In (lie design ol ,mv swicm I liiv  .lie

I lu appio.ic h is voluniarv and pare .tls retain the elioicc *3 whetliet to liavt

the ir clnldren panic ipate

| 1lin lies can scio t a prc kindergarten program It0111 avaliable i houcs.

1u Incline', those pnvaielv owned lailli based, run In the eoniuuiiniv,

i»per.ited Iw in hipitilit eSigam Ailions or arc part nl publn school svstems

I oi.il leaders and lamilies actiAciv panicipatc m developing ellec live prc

kindergarten <ipiitms
* | iimlies .iu piovidcd with Imailctal suppoit or incentives

| lie svstem is phased m toallow coinmumties ,md pn n'.r.mis nine to ciisurt

appropriate planning



End Results

We'll know we're successful in improving childhood literm)
ijnd learn i net outside of the home when:

1 Parents are educated consumers ofchild care and earls learning programs
I lie cjualiis ol child care and other earls learning settings improves.

m Qualits earls chiKlltood education is asailahlc and atlordaWc li>i all children

from birth to age ft.

Alaskans recognize the importance and saluc ol earls childhood education

"There is no substitute for books in the life ofa child.

V trs | lien ( hase. .tilth*>i and educator



Vision without action isa daydream. Action without vision is

a nightmare.
lapanese Proverb

OOft lin : l.stah/ish a sustainable early childhood literacy and
harnhr/j system unth ari'ottntabiHty for ontcontcs.

| Wi>report completes the job ol the Task lorce lhc work, however, has |Jiist
begun. | lie reeommeiKl.itions in tins report will not become rc.ililv without .ill
ongoing ctfort to keep the Rcadv to Re.ul, Re.ulv to | earn issue huh on Alaska's

agenda.

i 1td" hoi'it rccou; oicudulions:

Create a commission, council, public private consortium or other entity to

implement Task | orce recommendations.

Develop a multi year work plan lor implementing recommendations.

Pducate Alaskans about the social imperative ol preparing children from

birth to age (Sto be ready to read and learn.

I nsure future funding from private, nonprotit, foundation and

government sources.

Alaska has benefited Irom the work ol main people involved in earlv childhood

issues, but llicie hasn’'t been a mulled voice |Interested parties include the business
coiitninnilv philanllin ipies. government agencies, tin nonprofit sc\tor and. most
iInporlantiv. parents. ()| her states have crealevl a bodv tog. >crn o1 0V ersee earlv
learning acrivines 1llrough the 1.0k lo.c c eltorts, Alaska is on track to establish an
culitv that will ensure acomprehensive, coordinated uppu >uh to improve earlv literaev

and lealmng



Develop a inlifti-venr work plan for impleir ntint)
reeonnueudntious.

Tim report lo the public, the povcrnor am | elected officials is the lirst step in a work
plan that covers several vears Kev elements of the work plan developed by the | ask

| <tree include:

Launch apublic education campaign.
« ()btain public tecdbaek on earlv literaev and learnum initiatives
l)eveh >p rest mrces ti >assist lanuhes with earlv childhi h>d learnum
« Support work on a QR.S
e« Distribute and encourage the use ol | | (.is
« Develop aviduntarv and affordable earlv child lit><id cducaliim

svstem statevv ide.

I ductile AletsktiiK noon! tin soeiul iiuper,ili;* of preptrrm ochildecu
Inuu birth to in)C 0 to be inuix ‘0 end nud fenru.

A critical lenient in this ellort is educating Maskans about the importance ol earlv

childhood literaev and learnum. A loim term public education campaign is needed to

help Alaskans understand this issue is a siuielal imperative. 1lhis s.impamn will involve
partnering, with \lask.fs media outlets and it illaboratine wtill lumimp souices to
develop a campaign specilk to \laska Il must be eiilturallv relevant and eupapiim It

should raise awareness ol this unparalleled opporuiniiv to impiove school rcailiness lor
\laska s v<mim cluldieii

I.tnnre fnlirri >uudnn\ from p'"'

lion rumi nt o>;;i tw.

ntr, :oub'oft, t"tijidntioti tiHi

I midiiip is i sseiitial in Tioviiiilthis elltnt Ituwaid. Rest mi.cs> tin eirtlv aic prov idevl In
lpaiineiship that iik Itules pm ale business, nottprolits, inundations and cuneminent
fins ctniperativc paruu rslup will cmrtnine ami Can levcrape suppm | Irom udditu mal

I1dIlip sulliu's

Ivnd Kcstilts

li t '/l know In iu yihccsyfn! in muLinn the ot<ion n ee<ilit\ wtu u

* lhere isan cmitv to puulc and implement 1lask Inice recommendations
I timls are obtained and maintained to support earlv literaev and lcarmup.
l.arlv childhood learning is a so»icial imperative in Alaska.

( hililren arrive at school ie .ulv to re.ul and rcadv to learn



“If yon do not seek out allies and helpers, then you will be

isolated and weak." ) _
Sun 17u, 6" Century IU ( hinesc philosopher

I here is work lot evervone to Jo. lusi as these recommendations are the result ol

J. Alaska's main sectors comini; together arotnul an important issue, so too will the

luturc- ol this effort Jcpeiul upon the commitment ol all Alaskans. | lerc are some ot

the wals we can support the eliort to improve the school readiness ol Alaska’s

\iumiiCNi ihildren.

HIISHAICS

Il is m the lone, term interest of businesses to support school readiness, as it helps

assure tomorrow )\ work tiirce has the skills to he successful in acompetitive world.

I mpf vers should i <insider pn widini; supports such as liesiMe lea\e. health heneliis
and sill'sillies to help emphw ees with voum; children balance the demands ol work
and lamilv. Rescan.h shiiws emph>\ers who pn wiJr such suppin ts have hiplicr

relentton rates, greater empl< dee lo\ all\ and increaseo pr<utile In 1\ \ ;;r<>wme.

numher ol \laska cniploscrs are making these iinesiments. !"I' Alaska. <redit I'moii
1 and I'nwuleine Alaska Medical ( enlei are |tisi a lew w ho li.IVe >leiin >nstrated lheir
ioimmiment to parents with souup children In prosidinp. iliialin , on site child tare
loi empliwees. (hher Alaska iompanics also suppori i.mulies with \om ip ihildren
Xu//profits

l'lu nonprolii sector ean pros ule leadership and administrative support lot this
inilialn e |liese <siipam/atnms understand m m m unitv d\ iialines and can mohili/e
peopli into actioir | he \laska Illuniaiuiies lornm , | niied Was of Anvhorapcs
Sinicss |!\ o Initialise, < 11lld < are ( onneilion. liu and I irsi \laskans Institute an

commuted i<>supporting implementation ol thi recommendations in this report

(>thii uonproliis atc encouraged to join

I lie suppi hi and leadership <4 Ilie Rasmtisim | <umdalion and The ( IRl | <uind.itum
in tins in1lllallsi demonstrate philanlhrnpu resources can help lump ahotu clianpc
the attention

l'Ins sedor can pallani/c tiltaiiiial ami intellectual resources, command

o| Alaska’s political leadership, losier research and pilot demonstration projeits to

iik>\e this elfihi li>rwaid.



Government

| he Federal Reserve Rank slitdv shows the economic impact ol'supporting earlv

learning and how government can save money hv investing in voting children. 1| he
Sl | 11 report shows the public <nervw helming!* suppints g<eminent iuvestment in
earlv childhood education. | he State ol Alaska has committed Funding to support the

Readv to Read, Readv to |l earn recommendations, (.inurnment at even level must
recognize supporting earlv childhood learning is 1good investment. For es. tuple,

pnhlielv funded libraries are a mainstay 1l earlv literaev and learning < hildren who
have th ahilitv to le.trii and succeeel will eontribute to the long term ec<momic and

civic vitalitv ol their local communities and Alaska

IViit/J-Jinsrd I ltuuir. unity

Alaska's laitlt based comnuinii plays 111 impi utant n >lc lor voting ehildrett and then
families Iltn nigh child care, earlv learning pn igrams and support I<> families. | hcsc

elloris will ensure more children will arrive at school readv to read and learn.

AnjelitaSandoval andm
> Rssel 1 ekt
I a bokat treRead
1 1oRead, Heady toLeam]
, st at te Covernor™
Munition in Juneau. -
*Anjclictt was among
sveral dildenfrom tre
Tlngjit& Haida Centra
Council Head Start; |
program who attended

gboto by Gette Si



Parents and extended families are aetivelv enparcel in developing their

ilnldren’s literaev am) learnintj skills

All hollies a 2 community and school libraries have ami share alnnuiam.

«]IL1MN\ ami cultiiimllx enpaeanp, readme, materials lor yoiniu, children

Research based lamilv literaev programs are available in all eommumties

ami are all<trdahle loi thitse who wam to use them.

( ommmtitv leaders and eommtmitv oraaani/alions join to support and
pn mu Hi lamilv literaev

Maskans know what literaev and learning skills are necessarv lor children

lo enter sell <4 reads to read and readv to learn

I'aivius are edueated loiisniners ol ihiid iare and earlv learmnit programs

I he ipialitv o| eluld eate and othei earlv learntni; sellings improves

OQualitx earlv >luldhood ediu ation is as atlahie and aliiirdahie loi all

i hildren Irom hirth to aue o

Maskans reimee.m/e ihe inipeutaiki and value <4 eailv childhood edm ation

lai-k loree recommendations

I Ik re is an etititv to I'utde and implement

I mids are obtained and maintained to support can, literaev and learning.

I iris iluldhood k atHint'. Is a soc letal impelativi in M.iska

« ( luldien .tiiive at school readv to read and readv to learn



I he

Ik' Kc.ulv I<* Re.ul, Ready tn | earn Task Im u' evaluated how we .is Al.isk.ms

prepare \ <Hint*, children

members business, li

le.ulers brought main per

experiences provided the eoimnon

. learning.

As von read this repi>il. we

iln >se wlio sen ed on the

ns as

Nun

Now

to iv.ul and learn .uul win it isimportant to societv
vic, nonprolit, philamhn>pn. eiltie.ilion .nnl government
spectives to the job. Il heir childhood memories anil tile

lens through which lo view carh literaev and

are confident von too came to the coinlusions shared In

lask I <me, ( hildren are h<>rn learning. Il is im milhem 11pt nt

Maskans to ensure their earlv learning experiences prepare them to succeed.

m int’ voting children

is the time lor \ou lo

preparing them to read ami to learn is a sitcicial imperative

decide on vour role in this t meal mission

Childrenfrom the "Hingit& Haida
Central Council Head Startprogram
e onterstagp at treReady toReady
Ready tolL.eam recgplaan inMarch

206. Herejfrom E

Katiefluthric,

Brenda Vemfucz, AaliyahJdnson
and Jeremiah Lott reene odsIrom
RirstLady Nancy Muckarki , who

hosted treeat.

. rLti

Froto by Gere Storm

UA house without hooks is like n room without windows. "

Ilona Mann, ediicaiion reformer
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The following organizationsfunded the work
the Alaska Ready to Read, Readv to Learn
Task Toire.

ﬁli',\l Wllllfl |\\/|

* Child Care
ONNECTION

ConocoPhillips

First Alaskans institute

RASMUSON

FOUNDATION

United Way

SUCCESS

\

DJ’C| R| Foundation

United Way oi Anchorage

/haak yoa foryonrsnp/wi7!
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“Story Time"- Special thanks!

A special thank you to Barbara l.avallcc li»xr making available the

use of her artwork

"Storv lime” for the Ready to Read, Readv

to Learn logo. This work pictures what Alaskans desire to see:

parents and voting children engaged in reading and learning

together. Reading or storytelling is the central subject of

much of her art.

Other works by the artist can be seen online at

artiv|tieltvl.com/arttsts/bio/artist/7
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THROUGH EARLY CARE ST EDUCATION

P artners

Alaska's State
Leadership includes:

« Office of
Children's Services,
Department of
Health & Social
Services

« Alaska's Children's
Trust Fund

« Teaching and
Learning. Alaska
Department of
Education and
Early Development

« Child Care
Programs, Division
of Public
Assistance

« Women, Children
and Family Health,
Division of Public
Health

* Resource Center
for Parents and
Children, Prevent
Child Abuse
America Affiliate

¢ Child Care
Resource and
Referral Network

« System for Early
Education and
Development
(SEED), University
of Alaska
Southeast

[\ L/\S K /\
HIGHLIGHTS

Significant SFI promotion practices, policy changes, or efforts:

The SFI Leadership Team is made up of managers/decision
makers from a wide variety of programs serving children.

Five early care and learning programs piloted the
Strengthening Families Alaska model. Teams from each
program completed pre and post Self Assessments,
attended an orientation and developed implementation
plans. Programs were supported by face-to-face training
events and continue to participate ;n a “Learning Network*'
which meets monthly to discuss family support issues and
resources.

Key staff from early childhood programs and child
protection services have engaged in regional meetings to
look at options for integrating key elements of the approach
into existing policies, procedures, training opportunities
and enhance their partnerships.

Two Alaska Universities have begun incorporating the SFI
framework into their early childhood and social work
courses and practicum experiences.

The Child Care irograni is exploring possibilities for
incorporating the SFI concepts into child care lieen ing.

The Alaska Children's Trust is a member of the “ SFI
Learning Community” sponsored by the National Alliance
of the Children's Trusts.

The Early Childhood Comprehensive Systems Plan (ECCS)
has integrated family support throughout the health, mental
health, and early care and learnin components of the Plan,
including a recommendation to:

Embed family support and parent involvement components
(Strengthening Families) in early care and learning
programs.



stren thening families
gl CAHQ&EDUCATION

Developed by the
Center for the Study of Social Policy
Funded by the
Jons Duke Charitable Foundation

Relationships - the” Active Ingredients"
of Early Experience

Nurturing and res;  >tve interactions build healthy brain
architecture that provides a strong foundation for
learning, behavior, and health

When protective relationships are not provided,
persistent stress results in the activation of physiological
systems (e g , elevated blood cortisol) that can disrupt
brain architecture by impairing cell growth and interfering
with the formation of health neural circuits

*Positive Stress-
moderate. short-lived
stress responses, such as
bnef increases in heart
rate or mild changes in
stress hormone levels

EARLY YEARS MATTER!

* The ongoing interaction between early

experience and genetics affects the architecture
of the maturing brain and the function of the
immune system

* As itemerges, the quality of that a' .hitecture

establishes either a sturdy or r fragile foundation
for all the learning, behavior, and health that

follow

Early Childhood Adversity Can Influence

a Range of Lifelong Outcomes

Research on the biology of
stress helps explain some of
the underlying causal
mechanisms for differences
In learning, behavior, and
physical and mental health
that are associated with
poverty, maltreatment, and
discrimination

MIQW*> W C-*v*  Qxfcim QWM



*ToXic Stress- strong
and prolonged activation
of the body's stress
management systems in
the absences of the
buffering protection of
adult support

Developmental Science Points Toward an
Integrated Two-Pronged Approach to
Promoting Healt' Development

« Universal and coordinated access to prenatal care,
piimary health services, and earty care and education
options to support families, facilitate child well-being, and
detect problems in health or learning that can benefit
from early intervention

« Targeted and early provision of services for children
experiencing toxic stress to reduce disruptions of the
developing nervous and immune systems that can lead
to later impairments in learning behavior and both
physical and mental health

strcMigthoning latruiies . .
[THROUGH KARIY co t fa EDUCATION | Paradlgm Shift

n tho beginnin qSSP s seeking a strategic, + 0Id ideas:
*easn%le proaqdh 0 Child 2bike pgeventllong at vk abels
that was: o
. systematic - highlighting bad parents

* national A
* New idea:

* reached large numbers of
- Go where the kids already are

very young children
« would have impact long - Universal, non-stigmatizing, educational

before abuse or neglect occurred approach
-Acting before anything bad happens



New Child Abuse Prevention Framework

The hypothec Is was that early care and education
programs could be central because they offer:
» Based on strengths (like family support)

« Daily contact with parents

and children « Linked to hard evidence (important to child abuse
« Uniquely Intimate relationship prevention advocates)
with families
* A universal approach of positive - Based on what earty childhood programs already do
encouragement and education for
families

. ¢ Understandable to many partners
* An early warning and response

system at the first sign of trouble

e R R

Protective Factors ONKBEYGN* £ Profelic Ftfort
1 Parental Resilience PinjpMi Stme#Ki Dial Vel Retoe
2 Social Connections
3. Knowledge of Parenting 7m
and Child Development KAV« of It CON
4. Concrete Supportin Times - AGIIMAVIAB
of Need
5 Social and Emotional
Competence of Children Egﬁdnﬁﬁm
Mdon

Wﬁrge/gxt%ﬁlokt cﬁllch%%rsaengnc H@Bﬂ%&e Early care and education programs can

serve several critical roles for young

Protrciiir Farton

parents:
Paratd Kiitenoe
torel QerestiioM] « as aprimary source of Information and support for
young families
Kbkt ol o Aaxt ¢ as a gateway to outside services or supports such

AchidDnjkipMitt . | A ;

. —! ! frvmtOn as health or mental health services, transportation,
Qrenm P and even education, housing and jobs

ligsteland___|

« as the key earty warning system when families or

r ; :
ICBHewofGild/n| children are in trouble



A few persuasive States

+ Alaska

+ Arkansas

+ lllinois

¢+ Missouri

+ New Hampshire
* Rhode Island

+ Wisconsin

Alaska’s Goals

To highlight and expand the valuable role that
early care and education programs play in their
efforts to prevent child abuse and neglect

To actively engage the early care and education
community in becoming key stakeholders in
carrying out child abuse and neglect prevention

strategies

Pilot Programs

¢ Boys & Girls Clubs anch

« Ooen Arms fbks

« Juneau Montesson Schooi juneau

* RurAL CAP Child Development Center anch
« Bristol Bay Head Stari Program oillinoham

LEADERSHIP TEAM

Ty STXJov, Deputy Commri**-onet, OTick of ONKYron't Streets, QVES
May Rosardg, Preuiivf Orteto?, Aiiki | GrRdhwris Tiuet Fxd

CfudiR iy, SyStts RefamAdhrinistrator. OCS OnSS

Shrtty Pitt/. Esty Chilchood Crrgrd#insnwes Sytftms GoochRar, OCS GHS
Pau S.gar. Meed Stan Qallabaration D*ctor, Teadning andlaamg, CHED
May Laenoe, Progam Mareger. OKJ Gt Progrant, CPAGHSS

Seprarie Brch, MHTide Vard C31ONOrtctot, WOFHH DOMQVES

Gieen Tumer, Beeautive Directir, Resaurce Garter for Pararts and Children,
Peert GrdAnse Anerca Afllite

Carcboe Winder, Qeauinve Diredtar, k] Ca# Gomedtion X
Child Gare Resauroe and Refearrd Netwark Represertative

Cad Pertice, ProyamMeregr SHD USS
ShenWhte. Parert Repressrtative

m To enhance collaboration between the Office of
Children s Services, Child Protection Program
staff and the early care and education
community statewide

To link early care and education and child

protection programs systems change efforts into
a cohesive plan for statewide implementation

PILOT PROGRAMS

Completed Pre & Posts Self-Assessments
Developed Implementation Plans
+ Attended orientation and training

Participated in monthly "Learning Network
teleconferences
* Received mini-grants of 510,000



AREAS WITH AT LEAST 30%
IMPROVEMENT on POST-ASSESSMENT

- Facilitate Friendship: and Mutual Support
- Strengthening Parenting

- Respond to Family Crisis

- Link Families to S' vices & Opportunities
- Facilitate Childrer s Social & Emotional

5 W N p G

Development

5 - Observe & Respond to Early Warning Signs ot
CAIN

4 -Value & Support Parents

Policies that Affect Child Health and Development
Extend Be and Access to Medical Care and
Education

« Ifwe ref / <vantto promote uetter outcomes for
childrer then we must apply the science of early
childho j ;md early b i development in an
integra: >d fashion to a oroad range of polices

Including v,c fare reform, housing, family and
medical nave, adult mental health, and
environr ental protection, among others.

THANK YOU!

The Leadership Team is:

Facilitating discussion with key staff from earty childhood
programs and child protection services to look at ways to
strengthen paitnerships and options for integrating key
elements of the approach into existing policies and
procedures, and training opportunities

Working with earty childhood training and education
programs to use consistent vocabulary and goals
regarding protective factors in their curriculum

Promoting the Strengthen Families model through
presentations at conferences and workshops

Working to expand the Strengthening Families pnndples
statewide

Young Children and their Families
Need Champions

“The time has come to address significant
inequalities in opportunity, beginning in the
earliest years of life, as both a moral
responsibility and critical investment in our
nation's social and economic future."

Jack P Ve**a<] V'S Cantw onW* Ckwvikfepng CM4 PkidarVaher 1/1807



strengthening families
THROUGH EARLY CARE & EDUCATION

DORIS DUKE CHARITABLE FOUNDATION/CENTER FOR THE STUDY OF SOCIAL POLICY
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a new, effective, and affordable strategy
for child abuse and neglect prevention

Contrary to the warry of some parents, quality early childhood
programs may strengthen the bono between parents and children

rather than weaken It - and when a child is at risk of ab .se or neg-

lect, an early chilohood program that reaches out to parents may
be the best tprev_en’uon_ strategy. In 2008, staff from the Center for
the Study of Social Policy (the Center) conducted intensive
research on early care and education programs across the country
whose exermplary work strengthens five protective factors knoan
to be correlated with reductions inchild abuse and neglect

« Parental resilience

« Social connections

« Knowleage of parenting and child development
« Concrete support in nmes of need

« Socal and emotional competence of children

The Center's work is the first time that research knowedge about
child abuse prevention has been strategically linked to similar
knowled%e about good quall_t?/ early care and education to
explore the role that early chilahood programs can ploy m
strengthening families and preventing abuse and neglect The
Center's research, reinforced by counsel from a national acvisory
panel of experts in child abuse prevention, early chilohood
education, and family support, has led to the develoh)ment of

a new framework for preventlnq abuse and neglect that recog
nies a central role for early childhood professionals

"Our work lound that smell but significant changes in program
ruing and staffing of early chilahood programs offei an effective
new strategy for supporting parents under stress and preventing
harm to children.” said Judy Langford, pioject director "These
chan?es enable programs to respond quickly and effectively to
help families that ate struggling or children who are at ik d
harm or who exhibit challenging behaviors," she added "And
the ?Qod news is that any program can make changes with a
small investment in resources and planning

The findings are supported %a recently released longitudinal
study, conducted by Arthur Reynolds at the University of
\Wisconsin, of children and families served by a federally funded
early childhood progiam in the Chicago public schools The

Chicago program used resource coordinators lo help parents
receive toe support and services they needed to care for their
chilaren at hume and to foster social support among parents
The 18/--asrf research show that chilaren who attended the
preschoo  intervention program, compared to those who did
not, hac! a 52 percent lower rate of maltreatment by age 17

Specific strategies from Exemplary
Early Care and Education Programs
THAT BUILD PROTECTIVE FACTORS:

Veny e> :ting early childhood programs already opeiate inweys
that strer gthen one or more of the five protective fectors It is
the inter msf the new strateqy to help practitioners understand
the greate- impact of w at they are already doing and to
encours  them to supplement treir programs in affordable
ways sc “ at they will be more powerful forces against child
abuse ,v : neglect

The tive c'otective factors that aie at the heart of the new preven-
tionapp' ichare intenelated, c.nd strategies aimed prinarily a
achievir e facto often coi.tnbute to achlevmé; another as well
These &= ome of the strategies th + the Center discovered intheir
research « a conti ibute to child abuse and neglect prevention

» Facileve frienaships and mutual support Programs olfered
many .pportumties for parents to get to know each other
develuo mutual support systems and take leadership toles
Strategies include, sports teams, potlucks -lasses, ampmg
trips a0 fiei trips, advisory groups, board leadership and
volunteer opportunities Special outreach to fathers and
extenc-d family members was con non

» Strengthen parenting Ptcgtams offered many ways for
ents t: get support on parenting issues when they needed
it a :Sora-eippoit group, opportunities to meet with
teache' fami'v suppoit workers of other staff, home wisits, or
resou tes fro’ Iendln? libiary Most programs had class
roon resigns or technology that allowed parents to observe
their - Ireneasily -thparents arid staff described the
impor -nee of the everyday opportunities at the centers fo
parem  to understand their children's behavior and respond to

It mom effectively



DORIS DUKE CHARITABLE FOUNDATION/CENTER FOR

« Respond to family cr.ses. Inaddition to

day to-day contact between teachers
and parents- that helped develop good
relationships and support parents
every cay, good programs offered
extia support to famlies wnen they
needed it through designated famly
support workers or other staff who had
the time, training, and expertise to
connect families to the toipoort they
needed. All programs responded
when families faced illnesses, job losr
housing problems, and ouier ISsues

Lirk families to services and opport -
nities Prograns offered parents links
to job training, education, health
providers and other essential services
through then networks in the comnu,
mty Most prograns had faml%/
support workers on staff who helped
to assess family needs and goals and
connect them to services and sup
ports Mental health consultants were
part of almost every program, helping
parents and staff work effectively wth
children who had been excluded Irom

revious prograns for challenging

havior, and helpmn to destlgrratlzo
mental health sene  or children,
parents, and staff

Value and support parents. Because
the relationship between parents and
teachers is essential to the pmgi.ims'
ability to connect \Aith parents, sup
port, tiaining, and supervision of
teachers to help them do this offer
lively was very important Program
|eaclers were involved in many day to
Jay activities and were very accessible

Out work found that small but s

childhood program:, otlei an eh-» " ve new strat Suppol
Judy Langfod, project director

and preventing harm to children

to staff and parents Teaching staff
Viere encqurag_ed to take mitia’ive in
their relationships with families and
address concerns when they arose,
knowing that they had back-up forr
supervisors and other staff wit' nthe
program MU staff members were
especially recruited

erxcilitate children's social ana e-+no-
tional development ey programs
used "1 Can Problem Solve’. Second
Step" Qrsome Other curriculal
focused on helping children to articu
late their feelings and get ale' j with
others Parents inmany of the +a
grams described how the curr : Aim
Influenced their perspectives mmthen
children and their benavior towv - the
rmld when children brought * e
what they learned inthe class' :m

Observe and resj->od to early warning
signs of child abuse or neglec* Al
pro%rams trained and sup{aor*- j stall
to observe children carelully a1}
respond at the first sclign of any o fficul
rograms used indicators s &
requent ahsences, missing payments,
|ate pick-tps, or signs of parer -a
stress as opportunities to pioac' ,dy
lea_h out to families and come 1
them with famly support or ot'-ar
services Special protocols for .-1d
abuse of neglect reportingdl |
programs to provide continuity arid
support for families that were me sub
ject of reports Parents at seve
prog_rams backed up the effec’ .-ness
of this strategy with personal Stones ol
how the programs had helped "1t

,HE STUDY OF SOCIAL POLICY

ihcant c/ianges in progiammmg and staffing ol early

for supporting parents under stress

alter situations that were dangerous
for children and how they continue to
be involved with the proglam Most
programs also develope ongomg
relationships with staff at child protec-
tive services to ensure that children
were safe and parents got the services
they needed

Resources Available
from the Center

Tosupport early childnood programs in
effectively addressing dl five protective
factors, the Center makes available

the following resources, which will help
strengthen existing program elements
and identify afforcable and workable
aaditional elements

* Descnptions of the exenplary pro-
-Atams studied and the V\aysa% which
they buila protective factors against
child abuse and neglect

« Aprogiam hanabook and se!lasse's
ment tool for programs that are
interested inenhancing their abil ty to
support and strengthen families

+ Awebsite with information on the
exemplary urograms and othe' tools

* Recommendations fol early childhood
intrastiucture improvements that
would allow early childhood programs
to moie effective!1 implement these
strategies

* Research review on protective factors
and their links to reducing child aouse
and neglect
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strengthening-families
THROUGH EARLY OARE & EDUCATION

wWww.cssp.org

1575 Eye Street. NW. Suite 500
Washington, DC 20005

202 3711565


http://www.cssp.org

RECORDS
CERTIFICATION

I, the wundersigned, an employee of the State of Alaska, do
hereby certify that the microfilm images on this microform are
accurate reproductions of the original records of the State of
Alaska as accumulated during the regular course of business,
and that it is the established policy and practice of this State to
microfilm its records and to dispose of the original documents

after microfilm reproductions have been made.
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