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Me said the state made provisions in its negotiations with the OCRM to modify some of its regulations at
the OCRM's request and in some eases adopted their wording verbatim. "But they went beyond that in
the January 28 letter to the point where they are dictating how the state is to implem nt and regulate all
of our coastal resources beyond what wc rccl they arc authorized through the Coastal Zone *'anagement
Act.

Seaton asked Jeffress to provide the committee with a written response as t >whether the state can termi-
nate the ACMP as a matter a law. He asked whether the entire coastal plan w'ould go away or there just
wouldn't be standards to enforce. Seaton asked if it Legislature would have to pass legislation to termi-
nate the program: "Does the administration feel it can abrogate or terminate the law or that the law ter-
minates this summer? Does the Legislature have to be involved in that?"

Gatto said it is his understanding that the federal government contributes about $2.5 million toward this
$4.5 million program. If the state backs out that $2.5 million disappears. He asked if the state has a con-
tingency plan if this occurs

Jeffress said the commissioners' letter points out that the suite's resources are adequately addressed
through state environmental regulations and laws and its cooperation with federal agencies.

FLOOR ACTION

SJR 2. Urging Congress to Open ANWR
Sponsor: Senate Resources
Current Status: (H) RLS

SJR 2 was on the House calendar on February 22. but was returned to Rules. SJR 2 encourages Congress
to open the coastal plain of the Arctic National Wildlife Refuge (ANWR) to oil and gas exploration, de-
velopment and production. It is identical to the resolution lawmakeis approved and sent to Congress in
2003.

The resolution cal’ ; for any activity on the coastal plain to be conducted in a manner that protects the en-
vironment and the naturally occurring population levels of the Porcupine Caribou herd, and in a manner
that uses the state's work force to the maximum extent possible, flic resolution states the Legislature’s
opposition to further wilderness or other restrictive designations in the coastal plain of ANWR, and to
any unilateral reduction in royalty revenue from exploration and development of the coastal plain of
ANWR or any attempt to coerce the state into accepting less than the % percent royalties the fedcial

government promised at statehood.

After a lengthy floor at ease. House Speaker John Harris sent the resolution back to the Rules Con init-
tee. "l will hold [SJR 2] in Rules for further discussion." Reportedl} there were a number of amend-
ments to the resolution ready for introduction.
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COMMITTEE SCHEDULE

Mon.. Feb. 28 1:00 p.m., (H) "ES
3:30 p.m., (S) RES

Tues., March 1 9:00 a.m.. (S) FIN

5:00 p.m.. (H)0&G

Weds.. March 2 3:30 p.m., (S) RES

Thurs., March 3 9:00 a.m., (S) FIN
5:00 p.m., (H) O&G

SJR 5, Reauthorize Methane Hydrate Research Act

SB 103. Reg. of Underground Injection
Confirmation hearing: Dan Seamount. AOGCC

SB 97. SB 98. Supplemental Appropriations

Overview: AOGCC.
Confirmation hearing: Dan Seamount, AOGCC
Bills previously heard/scheduled

SB 53. AK Penn. Oil & Gas Lease Sale: Tax Credit
SB 110. Pollution Discharge & Waste Treatment

SB 97, SB 98. Supplemental Appropriations

Overview: BP. Viscous Oil 101
Bills previously heard/scheduled
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History

Th? * ast<a Public Offices Commission started as the Alaska Election

Cami aign Commission in 1974. The impetus for campaign disclosure

resi iting from the Watergate scandal, and a successful citizen initiative effort
cor vinced the state legislature to pass AS 15.13., Alaska Campaign Disclosure
Lav .

That same year, another initiative effort succeeded in placing AS 39.50.,
Alasxa's Public Official Financial Disclosure Law, on the ballot. The measure
was approved by over 60% of the voters and became law in lanuary 1975.

In 1999, the title or AS 39.50 was changed from Conflict of Interest to Public
Official Financial Disclosure.

In 1976, the legislature revised state lobbying reporting by passing AS 24.45.,
Alas a's Lobbying Lay/. Responsibility for its enforcement was assigned to the
AECC, which was renamed the APOC to reflect its expanded mission.

In 1390, the legislature responded to an increased demand for ethics
regulation and disclosure by expanding its previous reporting requirements
under the Conflict of Interest Law in the form of a new act, AS 24.60.
(Legislate Financial Disclosure) Alaska's Legislative Ethics Disclosure Law. As
before, legislators report financial disclosure to APOC, ethics violations,
however, “re adjudicated before the Select Committee on Legislative Ethics.
In 1996, the legislative responded to a new citizen initiative effort and
revised Alaska's 20 year-old campaign disclosure law to include stricter
limitation and disclosure measures, including the prohibition cf corporate and
out-of-state group contributions to state and local candidates. The law (1997
Alaska Campaign Disclosure Law) took effect on January 1, 1997, and will be

administered by the Commission.



FREQUENTLY ASKED QUESTIONS ABOUT * ,c
PUBLIC OFFICIAL FINANCIAL DISCLOSURE LAW 30.50

What is a Public Official Financial Disclosure Statement?

Public Official Financial Disclosure Statements contain information about income sources, business interests, real properly
interests, beneficial trust interests, loans and loan guarantees, end contracts or leases with the Stale of Alaska or an

instrumentality of the State
Why File?

The people of the State of Alaska have declared that a public office is a public trust which should be (roe from the danger of

conflict of interest and that the public has a right to know of the financial and business interests of persons who seek or hold

public office. The purpose of the Law , by requiring financial disclosure, is:

to discourage public officials from acting upon a private or business interest in the performance of a public

duty;

to assure that public officials in their official acts are free of the influence O undisclosed private or business

interests;
lo develop public confidence in persons seeking or holding public office; and

to develop accountability in government by permitting public access to information necessary to Judge the

credentials and performance of those w Ic seek and hold public office.

Who Files?
Executive Branch

the governor or the lieutenant governor

a person hired or appointed in a department in the executive branch as

the head or deputy head of a department the director or deputy director of a division
a special assistant to the head of the department

a person serving as the legislative liaison for the department

an assistant to the governor or the lieutenant governor

the chairor a member of a state com m ission or board subject to AS 39.50

state investment officers and the stale comptroller in the Department of Revenue
the executive director ol fhe Alaska Tourism Marketing Council

the chief procurement officer appointed under AS 36.50 010

the executive director of the Alaska Human Resource Investment Council

Judicial 0fficers

Juslice to the supreme court

Judges to the court of appeals, superior court, district court, or magistrate court.

Other

non-incumbent state candidates

municipal candidates subject to AS 39 50
Municipal 0fficials

appointed or elected municipal officer listed below :



mayor
assembly or city counc | members
elected school board n embers
planning & zoning Commissioners
elected utility board mt mbers

city manager

Where are Public Official Financial Disclosir * Statements Filed?

Executive branch public officials and Judicial officers file their Statem ent with the Alaska Public O0ffices Com mission

M unicipal Officials and municiptlcandidates file their Statem ents with their local clerks.

of Elections unless they already have a current Public Official Financial

Non-incumbent state candidates file with the Division
(Call 9077 276-4176 before filing for office to verify if you

file with the Alaska Piolic 0ffices Commission.

Disclosure Sialement on
file with the Alaska Public Offices Com mission.)

have a current and complete Statement already on

When do you file?

Candidates for state and municipal office file .it the lime they file for candidacy with the Division ol Elections or the Municipal

Clerk. Il elected, they file annually on March 1 ithereafter.

Executive branch public officials, ludioal and munripal officers file within 30 days after taking their position as a public official

and annually on March 15 thereafter.

Wilutt if you are required to file more than one Public Official Financial Disclosure Statement

S 'mi » .samples of having to file more than one Statement:

municipal officer filing for state candidacy
legislatoi filing (or municipal offi< e
municipal officer serving on a state board
serving on a state board and running for municipal office

file with the Alaska Public Offices Com mission or local municipal clerk and
original signature

Statement on

Those who already have a current financial disclosure
submit it to the place designated with an

have to file elsew here may photocopy the original Statement and

Aie Public Official Financial Disclosure Statements Public Records?

All information reported in Public Official Financial Disclosure Statements are public information and copies are provided to the

general public upon request.

Members of the public check the repods for potential conflicts of interest a public official may have in relation to his/her state or

municif ai position.

The public may review the statements at the Alaska Public O0ffices Com m ission in Anchorage or at the municipal clerks office. A

reasonable copying fee may be charged if you request copies

What Happens if a Statement,., Filed l.ale?

A Public Official Financial Disclosure Statement filed after the duo date is subject to a civil penally that accrues daily until the

Statement is filed.

What Happens if an Incomplete Statentent is Filed?



If staff of the Commission discover a obvious deficiency on i.ie face of a Statement, the filer is notified and is given 15 days to

correct the deficiency without penalty.

If staff finds significant information missing from a Statoment. the maximum civil penalty of S10 per day applies, from the time
the information was due until it is ieceived.

A person required to file who refuses or knowingly fails to disclose required information within the time required, or who provides
false or misleading information, knowing it to be false or misleading, may be subject to penalties of up to S10 per day and may

be guilty of a misdemeanor. AS 39.50.060
About Civil Penalties

If a filer receives a pv .ially for filing a statement or amendment late and disputes the amount of a civil penalty assessed, the filer
may submit an affidavit to the Commission stating facts in mitigation within 30 days of the dale of the notice.

At its next meeting after the filer submits the affidavit, the commission will consider the affidavit and other evidence relevant to
the amount of the civil penalty. The commission will permit the filer to speak at the meeting. After considering the affidavit and

other evidence, the commission will

(1) affirm the civil penalty if the commission determines that the statement or amendment was late without

good cause; or

(2) reduce or waive the ;ivil penally if the commission determines that the statement or amendment was late

for good cause

After the Commission meeting, the staff shall send a written notice of the decision by the commission to the filer.

I the commission decides lo impose some or all of a civil penalty assessed, the filer shall
pay the penalty no later than 30 days after the date of the notice or file a notice of api eal. With the supenor court.

State ol Alaska Hume Federal Flection Commission legislative Ethics ComimUee Slate ol Alaska Division ot Flections Webmaster



FREQUENTLY ASKED QUESTIONS
ABOUT THE CAMPAIGN DISCLOSURE LAW

1. Who may make contributions in connection with candidates' **,mpaigns?

Only individuals, groups and non-group entities may contribute to candidates and those groups that supporto oppose candidates

2. What Is an Exemption Form?

Candidates who do not plan to raise or spend in excess of S5000 may file an Exem ption Form that exem pts them from filing the pehodic campaign

disclosure reports. Campaigns must still identify com munications.

must go back to the beginning of the campaign and report all activity on the next report that is do.

it ilio $5000 threshold is crossed, you

3. What is the difference between an “individual” and a “person"” and why do | need to know?

An “individual” is a human being.

A "person” includes individuals, corporations, organizations, and groups.
reforms ban corporate contributions Under the old Law, the more inclusive

The distinction is important in understanding how the 1996 campaign
and "group" and

term person” was used in setting out reporting limits and prohibitions. The reforms use the less inclusive categories individual"

thus by not including corporations and organization',, prohibit them from contributing to candidates

4. What is a “group"?

Under the Alaska Campaign Disclosure law, a "group" is two or more individuals who act jointly to influence the outcome of an election of a state

or municipal candidate or ballot measure.

Groups may be sorted into three major categories:

' Political parties and their subdivisions (e g, Northern Democratic Precinct Committee,

Republican House District 78)
‘Sallot issue groups, including state initiative sponsors (e.g., Citizons Against Cat Licenses)

" Political action com m ittees
I AOMF Employee PAC, Alaskan Ornithologists PAC)

5. What is a "nongroup entity"?

The Campaign Disclosure Law defines a “nongroup entity”as a person other than an individual that takes action the major purpose of which is to

influence the outcome of an election in addition they may not participate in business activities and cannot have shareholders that have a claim on

earnings. They must also be independent Irom the influence of business corporations.

any corporate
local ladies sewing circle.

A nongroup entity might be the local homeownners association or the

6. May corporations, labor unions and other organizations make campaign
contributions?

may not contribute to candidate campaigns or make independent

Corporations, businesses, labor unions and other business organizations
independent expenditures in support or opposition to ballot

expenditures on behalf of a candidate. They, however, may make contributions and

measures.

Please note, the em ployees or members, as individuals comprising such organizations, may form groups to make contributions and expenditures

supporting candidates.
unions may continue to communicate directly with their members or employees on political subjects (via

Also organizations, corporations, and
same format and nature used by the organization on

new sletters and the like) ifcerta.n conditions are met. The communication is of the

uonpoi tical subjects itonly urres members to vote, and itdoes not solicit contributions.

7. May non-resident ,idividuals and groups contribute to Alaska candidates and groups?

Non-resident individuals may contribute to Alaska candidates if the contribution is no more than S1000 and the candidate or group receiving the

contribution has not exceeded the aggregate amount they are permitted to accept from
This limitation requires tha' candidates or treasurers keep an up-to-date count of nonresident contributions so they can record and return funds

non-resident individuals.



when they have reached the limit.
Nonresident individuals and groups may contribute an unlimited amount to ballot groups

S How have political party contribution rules changed?

Under the law, the “party" is viewed colloctivcly. A contributor may give no more than S10.000 cumulatively to any and all *:nlts of an Alaskan
political party m a calondar year And the party (Including all Its subdivisions) is limited, in turn, in how much it may give to a candidate, with

different limits for different offices.
This places a unique responsibility on the contributor to a party. The contributor must track when ho O she has reached the S10,000 total

contribution to all party units combined Similarly, the candidate mu3t track when he or she has received a party contribution which, when
combined with contributions frnm other parly units, puts the candidate at the limit.

9. What are the contribution limits?

To Group and Non

From To Candidate Group Entity To Party

Individual (resident) S 1000 S 1000 510,000
S 1000

S 1000 510,000

if the candidate has not

exceeded aggregate
Individual limit below;
(non-resident)

520.000 Gov/Lt Gov

55.000 Senate

53.000

House&Mumcipal

Corporations, Business

Organizations. Prohibited
Unions
Group S2000
(based in Alaska)
Group
Prohibited

(based outside AK)

Nonyroup Entity

(based in Alaska) 51000

Nongroup Entity Prohibited

(based outside AK)

Governor 5 100,000
LI. Gov. 5 100.000

0"li)|rkol Cnn *m#* f 1K non

if fne group has not
exceeded the
aggregate limit of 10%
of its total contributions

Prohibited
(except for ballot
measure campaigns)

52000

if the parly has not
exceeded the
aggregate limit of 10%
of its total coii'r butions

Prohibited

S 4000

A non-resident group may contribute to an Alaska
group or party an amount not to exceed 52000
ONLY IF tne non-resident group first registers with
the Commission AND receives no contributions

prohibited by state law.

51000

S4000

A non-resident non group entity may conliibute to an
Alaska non-group entity or parly an amount not to
exceed S2000 ONLY IF the non-resident non-groupp
entity first registers with the Commission AND receives
no contributions prohibited by state law.

linlirwiJnH



Senate $ 15,000
House $ 10, 000
Municipal $ 5,000

10. When may a candidate (or state office begin accepting contributions?
Onco acandidate for stale office files a Letter of Ir.tent with the APOC or a Declaration of Candidacy with the Tivisionof Elections, he or she may

accept contnbutions beginning 18 months before the general election with one additional caveat Under legisimwoethics law. alegislator running
for legislative office may not accept contributions while the legislature is in session with limited oxception.

11. How are contributions reported?

Candidates aid groups must report the name and address of ALL contributors. Contributors in excoss of S250 must also ir,elude fheir employer

and occupation
Nongroup entities must disclose the name and address of all coninbutors as well as their principal occupation Contributors who give in excess ot

£250 must further disclose their employer.
12. May a candidate or group accept gaming proceeds?

Bingo and pull-tab proceeds may no longer be used to fund political campaigns. The law appears to permit groups to raise money by selling raffle
tickets and contribute the proceeds to candidates, Check with the Department of Revenue Charitable Gaming Unit at (907) 465*2320 if you have

questions.
13. Who must file campaign disclosure reports?

Individuals: Any individual who contributes $500 or an increment of $500 over the co use of a year to a ballot group must file a Statement ot

Contributions (Form 15-5) within 30 days of making the contribution.
Any individual who independently spends any amouni to promote or oppose a candidate or ballot measure must tile a Statement of Expenditures

(Form 15*8) except in limited circumstances.
Lobbyists: Lobbyists who contribute to legislative candidates are required to lllo a Statement of Contributions Forr 1f 5a within 30 days of

making the contribution.
Groups: Any combination of two or more individuals acting jointly to influence the outcome ol an election must register and file campaign

disclosure reports This includes political jiarties and their subdivisions.

Non-Grcup A person, other than an individual, that takes action the major purpose ot

Entity, which is to influence the outcome of an election, must register and file campaign disclosure reports.

Candidates: Candidates for state or municipal office must register and life campaign disclosure leports. Candidales whose total contributions or

expenditures will not exceed S5000 may file an Exemption Statement instead.
Persons An entity or individual who independently spends any amount to promote or oppose a ballot measure must tile a Statement of
independent Expenditures.

14. When are campaign disclosure reports due?

Statement ot Independent Expenditures: Individuals and persons must file within 10 days of making any Independent expenditure

Let:er ot Intent/Registration: Candidates and groups must register before making an expenditure on a campaign

Candidate and Group Reports: Candidates and groups must file a series of reports before and ai the and ol each year. In addition, during the last
9 days jUot before an election, candidates and groups must immediately report all contributions they teceive which exceed $250.

15. What happens if the required campaign disclosure reports and registration statement are not filed cn time?

Commission staff will assess a civil penalty based on the number of days a report is late and how close it is to the election. A tiler has 30 days to
appeal or pay the penally.

16. How may a candidate or group use their campaign funds?

Campaign funds may be used for election related purposes only. They may not be taken as personal income; used to pay most civil or criminal



pena'ties; or usod (or other non-election or prohibited purposes In addition, candidate campaign money may not be contributed lo another
candidate or group.

17. Whon may candidates make expenditures from their campaign account?

oi .o candidate » tiled . Lellor ol Intent with 'he APOC or a Declaration of Candidacy with the Division of Eloctions, ho o« <». may make
campaign-related expenditures.

18. What happens after the election?

The-e isno longer a requirement for the 10 day after election roporl. The last report thatis due will be the year-end report, covering all activity from

the 7 lay pre-election report through February 1. That reportis due on February 15 and is considered the year-end report.
Canuidates must disburte surplus funds by February 1 fora General Election or within 90 days alter a special election. Allcampaign activities are

lo be disclosed by February 15 the year after the election
19. May candidates repay themselves when they use their own money in the campaign?

A candidate who makes campaign expe iditures with personal lunds may be repaid by the campaign within 72 hours after the expenditure. If the
repayment does not happen within those three days, the candidate wishing to bo repaid for their expendituresor loans to the campaign mus"' 1" a

Candidate Reimbursement Notification within five days ol the expenditure. After the election, candidates who have timely filed Notifications may

repay themselves up toa set amount which depends of the office they seek

20. May candidates reimburse campaign workers for purchases made ' the campaign?

A campaign may only reimburse registered treasurers/ deputy treasurers and the amount r-annotexceed SI0O00 Inorder for the reimbursement not

to count as a contribution, the worker must be repaid before the end of the reportcycle in which the expenditure was made.
21. What may a candidate do with surplus campaign assets after an election?

A candidate may pay for thank you gifts; repay contributors; transfer a limited amount to a future campaign; transfer a limited amount to an office

allowance account yive an unlimited amount lo a political party, a charity, or the government, and/or retain a limited amount of personal property.

22. What is an office account under the Campaign Disclosure Law?

The Camph'qn Disclosure Law permits a can date to transfer a limited amount ol surplus campaign assets to a legislative or municipal olfice

account The money in the account may be used only for expenses associated with the candidate's serving as a legislator or municipal official and

all expenditures must be disclosed in the year end report.

23. When musta pr'd for by" identifier be placed on campaign related materials?

All political com munications must contain a “paid for by" identifier which includes the worus “paid for by" followed by the name and address of the

lor the advertising. Candidates and groups may also identity the name ol theircampaign chairman
Is required by Alaska

candidate, group or individual paying

If the communication results from an independent expenditure, itmust also include the following: 'This NOTICE TO VOTERS

law . (I'W e) certify thal this (mailing/ literature/ advertisement) is not authorized, paid for, or approved by the candidate."

24. 1s there a fine for inadequate or missing Identifiers?

Yes A person who fails lo place a complete “paid for by" identifier on his or her campaign communications is subject to a civil penally ot up to S50

per day

All penalties are subject lo appeal.

(Rev 11/03)

k Stale ol Alaska Home Federal Eleclion Commission legislative Ellncs Committee Slale ot Alaska Division of Elections Webmaster 4



FREQUENTLY ASKED QUESTIONS ABOUT MUNICIPALITIES AND PUBLIC
FUNDS

s1 1 May a municipality use money to supportoroppose a candidate?

No. Municipalities, sc.Tool districts, and regional educational attendance areas
(REAA), or another political subdivision of the state as well as an officer or
employee of the above entities may not use municipal funds to influence the

outcome of the election of a candidate to state or municipal office.

The state, t>agencies, its corporations and the University of Alaska and its
Board of Regents are also prohibited from spending state funds to influence the

outco.ne of an election of a candidate to state or municipal office.

(AS 15.13.145(a))

u\.

rife 2, Maya municipality use money to supportor oppose a ballot
proposition?

Yes. A municipality may use public funds to influence the outcome of an election
concerning a ballot proposition or question, but only if the funds have been

specifically appropriated. (AS 15.13.145(b) & 2 AAC 50.356(a))

3. How may a municipality spendpublic funds ifno money has been
specifically appropriated?



Money held by a municipality may be used to:

« disseminate information about the date and time and place of an election and to
hold an election.

e and to provide the public with nonpartisan information about a ballot proposition
or question or about all the candidates seeking election to a particular office. (AS

15.13.145(c))

Information is nonpartisan if it does not advocate a position in an election.
Nonpartisan information includes the official language of a ballot question, a
neutral ballot summary, or if provided for all candidates seeking a particular

office, the candidates' names, contact information, or statements. (2 AAC 50.256

(c))

4. Whatare the reporting requirements ifa Municipality spends public

funds?
When a municipality spends funds, either appropriated or to produce nonpartisan

information, the expenditures must be reported to the Commission in the same

manner as an individual is required to report. (AS 15.13.145(d))

The municipality must file a "Statement of Independent Expenditures” (Form 15-

6), within 10 days of making the expenditure. (AS 15.13.040(d)(e))

|fthe municipality limits its activity to publishing notices o fthe election are

there reporting requirements?
No. Only expenditures intended to influence the outcome of an election (including

nonpartisan materials) must be reported to the APOC. (2 AAC 50.360 (b))

6. Whattype o fldentifiermustthe communications have?

All communications intended to influence the outcome of an election must have a

"Paid for by" Identifier (Notices of the election do not need an identifier). The



words "Paid for by" must appear followed by the name of the municipality and
address. A contact person's name is recommended. (AS 15.13.090)

In addition, by administrative regulation all ccmmunications which are paid for by
a municipality and which are related to an election are considered to ba intended
to influence the outcome of an election, unless they are only notices of the
election or are required by statute, charter or ordinance.

(2 AAC 50.360(b)).

Rev. (11/Cl)



APOC Update
For State Officials & Employees
Concerning Activity on Ballot Questions

Please be aware that your activities may be subject to AS 15.13—in particular, the
prohibition on using state money (AS 15.13.145) and the "paidfor by" (AS 15.13.090)

and reporting (AS 15.13.040) requirements.

Ifyou plan to engage in an activity related to ballot questions, you should review the
questions below to ensure that you do not inadvertently violate the law.

Generally, the campaign disclosure law is not triggered ifyour activity ispart ofyour
usual and customary duties as a state official or employee.

#1. Is the activity something that you would usually or customarily do in the
performance of your duties as a state official or employee?

Yes. If your activity is a usual and customary part of your duties, then it is
not subject to the campaign disclosure law as long as you do not expressly
urge people to vote for or against the measure. You do not need to identify
or disclose the expenses associated with the a tivity.

No. If your activity is not something you usually and customarily do in the
performance of your duties, then go to question #2.

Usual and customary duties = include but are not limited to publishing and
disseminating an annual newsletter to your constituents; responding to constituent
inquiries; answering questions at a press conference.

#2. Will the activity involve the use of state money or resources?

No. If you are not using stale money or resources, you are not subject to
AS 15.13.145; although you arc subject to the disclosure requirements in
AS 15.13. Remember to properly identify your communications and
disclose your expenditures.

Yes. If you will use state money and resources to pay for the activity, go
to question #3.

State money = all state resources including state funds; travel vouchers; reimbursement
oflodging, meals, per diem; stafftime; accountable office allowance purchased items
(e.g. stationary, slumps); cost ofmailing; press releases; use i f phones, faxes, copiers,
computers or statefacilities; etc.

#3. Is your activity nonpartisan?



Yes. The statute allows the use of state funds if your activity is
nonpartisan. AS 15.13.145(c). Remember, howcve , you must place a
"paid for by" statement on any communications. Also, you must file a
Statement of Independent Expenditures (Form 15-6) within 10 days of
making the expense.

For example, if a legislator produces a special flyer which provides facts
on both sides of the ballot question and the upcoming election in a
nonpartisan format to hand out at a locai fair for the purpose of providing
information about the ballot question, the legislator must put a "paid for
by" identifier on the flyer and must file a Statement of Independent
Expenditures even though the material is nonpartisan.

The disclosure must show that state resources were used to pay for the
activity, i.e. "Paid for by Rep. Sara Smith’s Legislative Office Account,
271 Main St., Anchorage, AK 99501 ".

Nonpartisan = "should not obviously lead one to a specific conclusion as to how to vote
on an issue"; "should present enough information on both sides ofthe issue to assist
voters in making an informed choice"; in this context, it does not mean related to
political parties.

Other options for funding activities related to the ballot questions

Assuming that your action is outside your usual and customary duties, keep in

mind:

 the prohibition in AS 15 13.145 only applies if you use state money.
» regardless of what source of money you use, you must identify your

communications and disclose your expenditures.

Other potential sources of funds:

pt ;onal funds—you are always .ree to use your own resources. Remember to
use a "paid for by" identifier and file a Statement of Contributions (15-5) or
Independent Expenditures (15-6).

group funds—you are free to participate with and use the resources of groups
which have registered to be active on this issue. Just be sure to not do it on state
time or inadvertently use any other state resources in the course of your
participation.

campaign funds—if you are currently a candidate for office (you have filed a
letter of intent with the APOC, declared your candidacy with the Division of
Elections or Municipal Clerk), you may use your campaign funds to make
independent expenditures in the election. Use of your campaign funds wiil trigger
the requirement that you disclose all activity in your campaign account on regular
reports around the election. Contact us if you have questions.

POET account funds—if you placed surplus campaign funds in a POET account,
you may use those funds on the election. Communications must have a "pard for



by" statement. In addition to disclosing the expense on a Statement of
Contributions or Independent Expenditures, the expense should also appear or

your year end report.

For additional information
Copies of the APOC advice which established the guidelines described in this newsletter
are available at www.state.ak.us/apoc.
If you are not sure how the guidelines apply to an activity you are planning, please
contact us before you act lo avoid headaches later on. If you believe you may already
have a problem, contact us as well. There may be ways to remedy the problem, i.e. by
repaying the state from private funds. 276-4176 (in Anchorage); (800) 478-4176 (outside

Anchorage).
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FREQUENTLY <\SKEH QUESTIONS
ABOUT OROMI'S
KORMEI) TO SUrPORWOPFOSi: CANDIDATES

The following are frequently asked questves regarding reporting requirements for groups formed to support or oppose candidates. It you are
interested in the reporting requirements for gioups formed to support or oppose a ballot question see “FAQs FOR BALLOT GROUPS.* For
more detail about the relationship between a group and its affiliated union or corporation, ee tne "FAQ ABOUT UNIONS. CORPORATIONS &

PACs™.

1. What isa Group?

Under (he Alaska Campaign Disclosure law, a group is two or more individuals who act jointly to influence the outcome of an election of a 2 >te

or municipal candidale an ballot measure. (AS 15 13.400(5~D> A PAC or poiitical action commitlee is another name for a political group.

2. When does a group nt7d to register w>th the APOC?

A group must register wi'h the Commission "before making an expenditure in support of or in opposition to a candidate.” In addition to paid
expense- such as ordering checks or paying for hank charges, an "expenditure" is defined broadly to also include a prom'se to pay. Reserving
ad space or hiiing a consultant are promises to pay. Thus, it is best to register as early as possible. (AS 15.13.050(a)

Re rnbor the group must have it's own bank account, separate from any affiliated organization, union, or corporation

3. Are there any restrictions on naming the group?

In general the e are few restrictions on the name cf iha group, if a group is formed to oppose only one candidate, the group's name must clearly

state that it opposes that candidate

In addition, ifgroup expends 331/3% or mure on s candidate, the name ot the candidate must be a part of the group’s name. (AS
15.13.0.r 0(b))

4. What is a controlled group?

A group lhal makes expenoitures or receives contributions with the < horization or consent, express or implied, of ? candidate shall be
considered controlled. In addition, if a group spends rr.ore rhan 50% it its money on a single candidale, the group shall be considered controlled.

(AS 15.13.400(5)(B)). if you have (urther questions about controlled groups, please contact our office at 275-4176 or 800-478-4176.

)

5. Who may accept contribution
The group must appoint a treasurer who is responsible for receiving, holding and disbursing all contributions and expenditures, and for Wing all

reports ana statements required by law. The treasurer may appoint deputy treasurers that are authorized to accept contributions on the group’s
behalf The deputy treasurers must be registered with the Commission. (AS 15.13.060. AS 15.13.076(2))

6. What art- the limits for contributions to groups formed to support/oppose candidates?

Individual contributions: A group may accept voluntary contributions from an individual no! to exceed Si000 per calendar year. (AS



Nonresident contributions: 10% of the group's total contributions per year may come from nonresident individuals (AG 15.13.072(f))
Cesh contributions: A group may riot accept a cash contribution tnat exceeds $100 per calendar year. (AS 15.13.072(b))

7. What are the limits for qroups giving to candidates ancl other groups?

~ group may contribute up to $2000 per candidale per year. A grcup may also contribute $2000 to another group that supports/opposes
candidates. $4000 to a political pany, and an unlimited amount to ballot groups per year (AS 15.13.070(c))

8. What information will | need from the contributor?

You will need to record the name, adcress. occupation and employer from your contributors along with the dale, amount and check
number Contributors who give $250 or less are identified by name and address Those who gave more than $250 are further disclosed by

reporting their occupation arid employer (AS 15.13.040(b))

9 When are reports doer

A group must file Pre and Post Election Reports. The 'equired reports must be filed according to the following schcdu'e:

¢ 30 Hay Pre-election reoort Due 30 days prior to the election.

e 7 Day Pre-election report Due 7 days prior to the election

24 Hour Report: Within 9 Jays pr.or to the election, all conrribulicns over S25C must be disclosed wilhin24 hours.

Year End Report: Due February 15 of each year until the group disburses its money and closes its account. (AS 15.13.110) NEW 1t
must cover the pe.iod beginning on the last day covered by the most recent previous report or un the day that
the campaign started, whichever is later, and ending on Fehruary 1

10. What happens if the required campaign disclosure reports and registration statement are not filed on time?
Commission staff will assess a civil penaltv based on the number of days a report is late and how close it is to the election. Fines range from S10
to S50 per day depending on the report due. A filer has 30 days to pay or appeal lhe penally. (AS 15,13.390)

11. Does the APCC provide software for e’actronic filing?

Yes. The APOC now has e'eetromc softw.no tnat is provided at no cost to >ou. Die software will allow you torecord,
disclosure information in an electronic format. Il you have any additional questions, call us at 907/276-4176 or300/478-4176,

track,and report campaign
or visit our website

www.state.ak.us/apoc

12. When must a "paid for by" identifier be placed on campaign related materials?

All political communications must contain a "paid for by" identifier which includes tne words "paid for by" followed by the name and address of the
group paying for the advertising. A group must also identify the name of its campaign chairperson (AS 15.13.090)

If .he communication is done independently of the candidate it supports or opposes, it must also include the following: "This NOTICE TO
VOTERS is required by Alaska law Wo certify *hat this (mailing/liferature/advertisement) is not authorized, paid for, or approved by the
candidate." (AS 15.13.~ (h))

13. is there a fin, for inadequate or missing identifiers?

Yes. A group that fails to place a complete "paid for by* identifier on its campaign communications is subject to a civil penalty of up to S50 per
day. (AS 15.13.390)

14. How does the group d.sband?

The disbursement of a cami aign account must bo reported to lhe Commission w.thin 10 days alter final disposition of the balance. Groups may

disburse Ihe balance in the lollowing manner:

¢ give the money io charity;

¢ repay the contributors;
leave the money in the account (or a future election (the group must update its registration every year ar.d mi st report as leng as there

is a balance in the account); or
contribute the money to a candidate or a group controlled by a candioa.te, subject lo the S1,000 limitation rind other prohibitions under

AS 15.13 or 2 AAC 50. or to a political party or group supporting a ballot proposition or question.

It.- twin


http://www.state.ak.us/apoc

FREQUENTLY ASKED QUESTIONS
ABOUT UNIONS, CORPORATIONS, ETC. &PACs

BACKGROUND:
Prior to 1<>07. labor unions and corporations were a major source of contributions for state and municipal candidates. On January 1 1*>07. corporations,

companies, partnerships, associations, organizations, business trusts or sureties, labor unions, or publicly funded entities that do not satisfy the definition of
croup in AS 15 13.400 were prohibited from contributing to candidates and groups. However, employees or members of those entities may set up separate

politic al e'oups to campaign for or againsi candidates.
(1 'nMi STARTED;

1. What isa PAC?

The term PAC is commonly used when talking about a group of individuals who have an interest in common and want lo support or oppose candidates. Under
the Alaska Campaign Disclosure law, a political action committee, or PAC. is another name for a group. A "group' is two or more individuals who icl jointly
in influence the outcome of an election ol a state or municipal candidale or ballot measure.

2. How do we get started?

When the members of an entity decide to form a group, they must create a separate account. No funds from the entity's general operating fund may be used
Tins group must he registered with the APOC (see "FAQ About Groups Funned to Support/Oppose Candidates" lor registering and reporting requirements).

May the entity announce the formation of ihe PAC?

yes lhe emits may make an initial annoui.cement of the formation of the PAC to the employees or members as long as the following conditions aic satisfied'

«  The announcement is of die same nature and formal as previous communications on nonpolitic.il malleis
¢ The announcement does not solicit contributions to the PAC.
. It may provide contact information hr the PAC

4. From whom may the PAC solicit contributions?

I here ate no restrictions on whom the PAC may solicit. However, the following conditions must he met by ail contributors to die PAC:

. t unirihuliuns lo the PAC must be from individuals and other PACs and must be voluntary
Individual. may not contribute more llian $1000 per year to the PAC icasl. contrihulions are no.to exceed $100 annually i. Other P.Al s may

contribute up lo $2000 per year.
. Only 10'i ofthe PAC contrihulions may come from non-Alaskan residents (AS 15.13.070)

5. May the entity assist in collecting the contributions to Ik PAC?

I lie entity may pmv nJc die services necessary lo set up u payroll deduction plan In piov iding these services, the entity must mu excicise any control over the
use ol ihe I’AC Innds. except lo reject and return prohibited contributions, tAO97-01 -CD. AO97-09-Cl). AO07-12-CD)

< May the entity assist in preparing APOC reports?

the entity may provide administrative assistance necessary to comply with, me legal and accounting requirements of the Campaign Disclosure Law. This

assistance includes bookkeeping services and legal advice.
(AQ97-01-CD.AQ97-09-CD.AC97-12-CD)



oivpv tint; mi-: i»\c:
| 'nder ctrrem haw. corporations, companies, partnerships, associations, organizations. business inisis or sureties, lulror unions, or publicly funded entities that
do mu sat sly the definition ofgroup in AS 15.13.400 are prohibited from contributing to candidates and groups (excluding ballot measure groups iPiohibited

lontnbul' uts include both monetary and nonmonetary assistance. Thus, it is important that the PAC operate independently from lhe entity.

7. May the PAC use the entity's mailing list'.

Yes. 'Hie Commission has concluded that an entity may make us own membership or mailing list available to its PAC. However, a PAC may not accept onothei
entity's mailing list without reimbursing that entity at a commercially reasonable rjte. (AQ97-20-CD)

S.  May Hie PAC use the entity's facilities and equipment?

Yes. \ PAC" may use the entity's facilities and equipment, as long as the PAC’ reimburses the entity for all costs involved ai a commercially reasonable

i iumiii.-iei.ill> reasonable |K'riod of lime. Examples of such ucms include: moms, computers and phones. Reimbursable expenses might include a portion of
o|>eraiing and uuunten uce costs of the computer system, extended ja»iP’r- ‘ services if the building is kept open alter hours, or any other cost that might he
associated with using the facilities. (AC)")7-20-Cl)i

V. What may lire entity do independently ol lhe I'AC?

An entiiy mu; communicate with its members or employees on political subjects and the communication is not a contribution if the following conditions arc

met-

. I'iie communication is of the same format and nuiuic used hy the entity when it has conumimcnicd on imnpnliticnl subjects.
. The communication does not request members or then families to do anything other than exercise the right to vote.

. The communication may not solicit individual contributions to a clearly identified candidate or group
Il. Where can | lind additional information about the relationship between an entity and its I'AC?

| ie ( onunission has issued detailed advisory opinions to various entities 'ton can lind these advisory opinions on our wchsi.e at
wvvw.state.ak.us/apc idvise.htm If you still have quest ons. contact us at 276-4176 or 800-478-4170 toutside the Anchorage areal

rev S/03
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Poetical Activity by Out of State Organizations

frequently asked questions

What is an out ot state organization?

For Ihe purposes of this document, the term ’'organization"” refers broadly to corporations, unions,
associations and other business entities as well as federal PACs and special inleresl groups. An
organization is considered !o be "out ot state" or 'nonresident’ if it is organized under the laws ot another
state, resident in another stats, or has participants who are not residents of this state at the time the

contribution is made AS 15.t3.072(a)f3).

May an out of state organization participate in Alaskan elections? The constraints on participation by
an out of stale organization depend on lhe type ot election the organization is attempting lo influence. The
Alaska Campaign Disclosure law distinguishes between candidate campaigns and ballot measure
campaigns. Although the reporting requirements are similar, (he law places greater restrictions on activity
related to candidate campaigns than on ballot measure campaigns

A. Candidate Campaigns

What may out of state organizations do to influence the outcome
of a candidate election for state or local office?

1. an out ol slate organization may publish and distribute educational materials about candidates (or a
particular office Under AS 15.13.150, out of state organizations are free to engage in educational election-
related communications and activities, including "the dissemination of the views of ail candidates running for
a particular oltice." This provision would enable an out ot state group to survey candidates and publish those
results in a manner which die not endorse or promote particular candidates.

When lhe Commission has addressed the issue in the past, it has concluded thata survey which directed
readers to vote tor candidates who reflected the values ot the group was subject to regulation, (Advisory
Opinion to Christian Life Council. July 31, 1990); and flyers which summarized municipal candidates'survey
responses was notsubject to regulation because the flyers did not exhort readers to voir foror against
specific candidates and because the flyers included all candidates'responso to range olissues (Advisory
Opinion to Anchorage Citizens for Competent Government, April 9. 1993)

2. an out of state group may send political communications to its members regarding particular
candidates Commission regulation, permits ore imzations which are not organized primarily to influence
elections lo send political communications lo their members or employees or their families, as long as the
communications meet the following qualilications: (1) they have the same format and nature as other
nonnolilical communications by the organization; (2) they request members to exercise their right to vote;
and ;3) they do not solicit individual contributions to a clearly identified candidate or group.

3. an out of state group may make a contribution or an independent expenditure supporting or opposing a
candidate if it creates an Alaska entity which complies with Ihe requirements of the Alaska Campaign
Disclosure Law. A “group” is defined in AS 15.13.400(5) as two or moie Individuals who organize and acl
with the primary purpose nf influencing the outcome of an election.

That entity becomes an Alaska group and may participate as an Alaskan group if it satisfies the following
requirements. (1) it does not accept more than S1000 from any one individual or S2000 from any other
Alaskan group; (2) it does not accept contributions from corporations, unions or other business entities and
(3) it does not accept more than 10% of its total income from individuals who are not residents ol Alask A
group”which satisfies these filters must register with the Alaska Public Offices Commission before making
any expenditures in Alaska; and must file all required group reports.

Why are out of state organizations limited to the three avenues described above?

Several provisions in the Alaska Campaign Disclosure law limit the participation ot out of state organizations
in Alaskan campaigns. First. AS 15.13.072(a)(3), specilica y prohibits a candr' ite from soliciting or
accepting a contribution from an out ol state group. Second, AS 15.13.135 states that only "an individual or
group may make an independent expenditure supporting oi opposing a candidate for election to public
office.” Thus, unless an out of state organization qualifies as an group under Alaska law, it is prohibited from
makirii ~dependent expenditures.

B. Ballot Propositions and Questions



What may out of state organizations do to influence the outcome of a ballot
proposition or question?

There are no limitations on the source or amount of contributions and independent expenditures on ballot
measure campaigns. AS 15.13.065(c). Subject lo Alaska reporting requirements, out of state groups may
make contributions and independent expenditures of any amount supporting or opposing ballot measures.
An out of state group must file a Statement of Contributions (Form 15-5) within 30 days of contributing to a
ballot measure group an amount equal to or greater than $500 or an increment of S500. If an out of state
group makes an independent expenditure ot any amount on a ballot measure, itrr J file a Statement of
Expenditu.e (Form 15-6) disclosing the amount spent within 10 days of the exponc. ti ro.

Please note that the constitutionality of the provisions limiting out of state organizati is was upheldin a
April 16, 1999 decision bv the Alaska Supreme Court. Please contact this office at (9 7) 276-4176 ifyou

have questions.
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Division of Personnel
HR Integration
Year One Accomplishments

The Division of Personnel has just completed the first full year of providing enterprise HR
services. The integration has been a success and has met the objectives outlined by the
Governor. The Division of Personnel has completed a comprehensive report outlining the
achievements of the first year which is attached. Here are some of the highlights:

Standardize HR Policy and practice within the Executive Branch

» Consistent application of statutory, regulatory and contractual requirements in the areas
of classification, employee/labor relations, recruitment, and pay.

Implement enterprise technology systems and tools to improve service delivery

» On-line systems have been developed and implemented for tracking classification
actions, employee/labor relations issues and training registration and transcripts. In
addition, on-line systems have been developed for new employee orientation (will go live
on November 15th) and position description creation, approval, review and storage (will
go live in January 2005). Progress continues to be made the Grievance Tracking System
and electronic imaging and retrieval of employee records.

Increase operational efficiency

» Developed business processes that minimize handoffs, reduce paper, and take advantage
of electronic communication and workflow wherever possible.

* Reviewed, and continue to review, internal processes to assure that they arc in
compliance with applicable rules, that they do not create unnecessary hurdles for program
managers, and that they are flexible and responsive to the business needs of our clients.

» Provided training opportunities to all staff to increase their knowledge base and to make
them more effective in providing HR services to all levels of the organization.

Reduce administrative costs

* Integrated and reduced budgeted positions by 7.9% without catting any program areas,
with minimum adverse impact to the classification of existing staff and through attrition
(no layoffs). Actual staff today is 12.2% below what actual staffing levels were prior to
integration. The ratio of HR staff providing service to state employees went from 1:73.6
to 1:83.3 at the same time the average range per HR employee dropped from 15.3 to 14.7.
There were no grievances that resulted from this integration effort.
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To obtain current DOP contact information; access our Web
Site at:

http://dop.state.ak.us/

The Constitution of the State of Alaska includes a provision requiring that “The
legislature shall establish a system under which the merit principle will govern the
employment of persons by the State.” The State Personnel Act (AS 39.25) was
enacted to establish the Executive Branch system of personnel administration
based upon the merit principle and adapted to the requirements of the state with
the result that persons best qualified to perform the functions of the state will be
employed, and that an effective career service will be encouraged, developed
and maintained. The regulations adopted to implement the Personnel Act,
commonly referred to as the Personnel Rules, can be found in the Alaska
Administrative Code at 2 AAC 07.005.

Under the Personnel Act, the Director of the Division of Personnel is responsible
for the administration of the Personnel Act any and all regulations adopted to
implement the Act.

The Personnel Board, also created by the Personnel Act, is an independent
agency composed of members appointed by the Governor. The Board hears
complaints of Ethics Act violations brought against Executive Branch employees,
approves amendments to the Personnel Rules and acts on recommendations for
extensions of the partially exempt or classified services within the Executive
Branch.
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Director’s Office

The Division's primary administrative and support functions are located in the
Director’s Office.

Administrative Services

The Administrative Services Section handles the Division’s business and
financial affairs - budget development, financial management, accounting,
procurement of goods and services, human resources (internal), clerical support,
and management of property, space and records.

information Technology

The Information Technology Section is responsible for providing information
systems and services to facilitate the capture, retrieval and utilization of data
related to all aspects of workforce development and management. Activities
include the design and maintenance of systems such as Workplace Aaska,
TrainAlaska and the under-development on-line pos'tion classification system.

AFNS-DOP-HO-0504 doc



Program Overview

The Classification and Pay Section is responsible for ensuring that the State’s
classification and pay plans meet the requirements of the merit principle as set
forth in the Personnel Act (AS 39.25): 1) a classification system founded on a
grouping of positions based on duties and responsibilities, and 2) an integrated
pay plan based on the principle of "like pay for like work." Under the broad
authority granted to the Director, the Division of Personnel directs, audits,
performs, participates in or contracts for all classification and compensation
decisions for positions in the classified and partially exempt services.

The Classification staff provides professional reviews, analyses,
recommendations and final actions on behalf of the Division of Personnel
regarding substantive classification and compensation matters and assists and
advises agency management and operational staff inthese areas. These
activities concern chiefly individual position allocations and classification studies
affecting one or more job classifications. The staff is primarily involved with job
analysis and position classification, creation and maintenance of job class
specifications, establishing minimum qualifications and assigning pay grades to

job classes.

Division of Personnel classifiers conduct studies independently or as a member
of a collaborative work team. Studies typically involve the following steps:

Identification of the issues to be addressed

» Collection and analysis of job information such as duties and responsibilities,
reporting relationships, and skill requirements

e Structuring of job classes and job class series

» Collection and analysis data concerning internal alignment

* Preparation of written analyses and recommendations

» Allocation of affected positions

AFNS-DOP-HO-0504 doc



Program Overview:

Executive Order No. 104 transferred the function of administering the equal
employment opportunity program from the Office of the Governor to the Director
of the Division of Personnel, Department of Administration, effective March 23,
2003. This Order amended Alaska Statutes Title 39 by adding a new chapter
(Sec. 39.28.010-39.28.000). In accordance with state law, the Equal Employment
Opportunity Program (EEOP) is responsible for the following programs:

& Complaint Investigation: The Anchorage EEOP staff receive, investigate and
resolve informal complaints of discrimination in employment from current or
former state employees and applicants for state employment. The Anchorage
EEOP staff represent executive branch agencies of Alaska state government
in front of state and federal enforcement agencies when formai complaints of

employment discrimination are filed.

* Outreach: The Anchorage EEOP staff contact and present employment
opportunities to individuals and organizations representing minorities, women,
persons with disabilities and veterans.

* Equal Employment Opportunity and Affirmative Action: The Juneau EEOP
staff prepare and distribute the state’s affirmative action plans as required by
state and federal mandates. The Juneau EEOP staff also prepare quarterly
underutilization reports for hiring managers and report affirmative action
progress to the Legislature on a yearly basis.

* Training: EEOP staff delivers scheduled and cn-request classes to acquaint
supervisors and employees with legal requirements.

Services

* Investigation and resolution of informal and formal employment discrimination
complaints within the executive branch.

e Community outreach and workshops to organizations and student groups.

* Federally mandated reporting of workplace demographics.

* Development of affirmative action plans.

» Training of state employees in the areas of state and federal employment

anti-discrimination laws.

Quick Links

U.S. Equal Employment Opportunity Commission (http://www.eeoc.gov/)
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Alaska State Commission for Human Ri%hts
(http://www.gov.state.ak.us/aschr/aschr.ntm)

State ADA Coordinator’s Office (hfrp.V/iwww.labor.state.ak.us/ada/home.htm)
Division of Personnel, Training and Development
(http://dop.state.ak.us/index.cfm?pPNId=traindev_trainingsched)

Workplace Alaska
(http://notes4.state.ak.'Js/wa/mainentry.nsf/WebData/lhplHomePage/?Open)


http://www.g0v.state.ak.us/aschr/a3chr.htm
http://www.labor.state.ak.us/ada/home.htm
http://dop.state.ak.us/index.cfm?pPNId=traindev_trainingsched
http://notes4.state.ak.'Js/wa/mainentry.nsf/WebData/1hp1HomePage/?Open

Overview

The Employee Services Section administers the following programs that affect
employees of the State of Alaska:

» Recruitment
* Recruitment processes and hiring approvals
» Advance step placement approval
* Workplace Alaska system design and outreach
* Recruitment and screening for positions subject to the Alaska Police
Standards Council regulations
* Re-employment and absence management
» WorkFirst Program
* Employment titles of the Americans with Disability Act
» State and federal medical leave programs
» Applicant call center
* Employee call center
* Maintenance of State employee personnel records

» General Recruitment and Selection

The Employee Services Section is responsible for providing guidance and
assistance to hiring managers in the recruitment and selection processes
ensuring compliance with collective bargaining contracts, personnel rules,
statutes and other federal and state requirements.

« Workplace Alaska System Design and Qutreach

The Employee Services Section is responsible for the operation and
maintenance of the State of Alaska's online recruitment system, Workplace
Alaska, based on employment policy and procedures established inaccordance
with the merit principle, collective bargaining and employment law. The
Workplace Alaska System Design and Outreach Team staff also coordinates and
participates in outreach efforts such os job fairs and the Student Intern Program.

» Alaska Police Standards Council Recruitment and Selection

The Special Recruitment Team is responsible for the recruitment and initial
screening process for positions subject to the Alaska Police Standards Council
regulations: Correctional Officers, Adult Probation Officers, Airport Police and



Fire Officers, Regional Public Safety Officers, Airport Screeners and State
Troopers. The Special Recruitment Team conducts and coordinates background
investigations and ensures all applicants and new hires meet the requirements of
the Alaska Police Standards Council Regulations regarding employability.

« WorkFirst

The Employee Services Se ;tion is responsible for WorkFirst, a proactive
program dedicated to minimizing the impact of injury or disability on employees
and on the State of Alaska. WorkFirst coordinates activities and resources
associated with returning injured or disabled state employees to employment by
working ciosely with claims specialists, state agency hiring managers, injured or
disabled employees, physicians, rehabilitation specialists and others to manage
tne "return-to-work" aspects of each disability claim to successful conclusion.

 ADA Reassignment

Under the Americans with Disabilities Act (ADA) of 19Q0, the reassignment of a
qualified employee with an ADA qualifying disability may be an appropriate form
of reasonable accommodation. Employee Services works closely with such
employees and their supervisors, along with Management Services and the State
of Alaska ADA Coordinator, to find vacant positions the essential functions of
which the employees can perform with or without reasonable accommodations.

 Family and Medicai Leave Programs

The Federal Family Medical Leave Act (FMLA) and the Alaska Family Leave Act
(AFLA) are designed to help employees balance the demands of their jobs and
the needs of their families. Employee Services is responsible for statewide policy
and for resolution of difficult issues arising under the Federal Family Medical
Leave Act and the Alaska Family Medical Leave Act.

The Federal Family Medical Leave Act (FMLA) provides the following:

* Up to 12 workweeks off from work to care for the employee or a family
member with a serious health condition

e Up to 12 workweeks off from work to bond with a newborn, adopted or
foster child

» The State is obligated to maintain the employee's health insurance,
basic life insurance and travel accident insurance for the duration of
the leave

* FMLA leave isjob-protected leave; in most cases, an employee is
restored to the same position he or she occupied prior to taking the

leave.
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The Alaska Family Medical Leave Act (AFLA) provides the following:

* Up to 18 workweeks off frc 1 work to care for the employee or a family
member with a serious health condition

0 Up to 18 workweeks off from work tc bond with a newborn or adopted
child

* AFLA leave isjob-protected leave; in most cases, an employee is
restored to the same position he or she occupied prior to taking the
leave.

+ Applicant Call Center

The staff of the Applicant Call Center answer Workplace Alaska questions, reset
passwords and maintain the 800 line and the Workplace Alaska e-mail feedback

process.

» Employee Call Center

The Emp'ovee Call Center is a new service provided by the Employee Services
Section of the Division of Personnel and is available to all State of Alaska
employees. The Employee Call Center is responsible for providing a wide range
of information and referral services to new and current employees.

Contact the Employee Call Center when you have questions about employment
matters, such as:

* Personnel Information
o Probationary periods
o General Family/Medical Leave Information
o Rehire/transfer rights
o Worker’s Compensation
» Payroll Information
Range, step and salary of positions
Leave balance information
Leave base dates
Leave eligibility dates
Leave cash-ins
Leave without pay
Mandatory leave
Military leave
Holidays
o Step placement
» Basic information about State of Alaska benefits (PERS/TRS, SBS,

health insurance)

O O OO o oo oo
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e Contacts for Division of Personnel
e How to locate forms such as:
0 Benefit forms
Beneficiary changes
Address changes
Direct deposit
W-4

Contact the Employee Call Center:;
907.465.3009
employeecallcenter@admin. state, ak.us

O O O o

Please Note: Due to the specific nature of the Alaska Marine Highways (AMHS)
contracts, the Employee Call Center is not currently set up to answer calls from
AMHS employees. AMHS employees should continue to call their payroll
contact with employment related questions.

 Maintenance of State Employee Personnel Records

The Employee Services Section is responsible for maintaining the official
personnel records for most state employees. Records for active employees and
for employees recently separated are maintained in a secure facility located in
Juneau. These records are available for examination and reproduction at that
site. Much of the information in these records is confidential under state or
federal law and can be viewed or released only in accord with statute, regulation
and Division of Personnel policy or at the written direction of the employee.

AFNS-DOP-HO-0504 doc
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The Management Services Section provides professional human resources
services to managers and supervisors in the areas of management consulting,
training and development, and research and reporting.

> The Training and Development Unit provides supervisory, management,
leadership, EEO compliance, and interpersonal skills training courses. The
Training and Development program has a separate web page that can be
reached through the Division of Personnel's home page.

> The Statewide Planning & Research Unit provides research, analysis and
reporting functions to internal and external clients. The unit publishes a semi-
annual report entitled “Workforce Profile” that provides basic demographic
and trend information regarding the State of Alaska as an employer. The
report can be viewed and downloaded from the Division of Personnel’s home

page.

> The Management Consulting Unit is the first point of contact for supervisors
and managers who are dealing with or confronting personnel or employee
relations issues. Human Resource Consultants coach supervisors and
managers through the various personnel and employee relations processes.
Additional consultative roles include providing general human resources
information, referring issues to other sections (classification, employee
services or technical service) when appropriate and providing direct service
when necessary.

Management consultants should be contacted for information and assistance
concerning the following types of personnel and employee relations issues:

Employee performance management
0 Development of work rules
Development of performance expectations
Performance appraisal review
Correcting poor performance
Investigation of employee misconduct
o Employee discipline
* Organizational development and reorganization
» Classification and pay
0 Positions description assistance
o Classification appeals
o Classification study requests
* Union contract administration
o Field representation with labor representatives
0 Labor contract modifications

O O O o
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0 Labor contract interpretation
» Grievance processing and tracking
0 Grievance resolutions
» Investigations and conflict resolution
o0 Employee complaints
Performance appraisal appeals
Harassment and discrimination complaints
Human right complaints
Ethics Act violations
0 Arbitrat.on or litigation support
* Ad hoc repori requests
* Any general human resources question you may have, such as
0 Layofn.
0 Recalls
0 Drug testing issues
0 ADA accommodations requests

o O o o

Management service consultants may respond to a service request ina number
of ways. The first option is coach the supervisor through the issue at hand.
When the supervisor is relatively inexperienced or for some other reason is
unable to perform the tasks necessary, the second option is to provide direct
service. Witn direct service the consultant may use the issue as an opportunity
to teach about the process. When the issue is the responsibility of another
section (Classification, Employee Services or Technical Services) a third option
is to establish contact between the supervisor and the appropriate unit. When
issues are referred to another section the consultant remains a resource to guide
the supervisor and help him or her access the service needed. Some issues
require direct service from the management consultant, in which case the staff
keeps the supervisor or manager informed of progress and outcomes.

To deliver these services cost effectively, management service consultants are
organized into teams that serve specific functional groups of the State of Alaska
operating agencies. The Management Services Consulting Groups are:

* Resources Group, serving the Departments of Fish and Game, Natural
Resources and Environmental Conservation

» Public Protection Group, serving the Departments of Corrections, Public
Safety and Military and Veteran’s Affairs

* General Agencies Group, serving the Departm ?nts of Law, Administration,
Community and Economic Development, Education and Early
Development, Labor and Workforce Development and Revenue

» Transportation and Public Facilities Group, serving the Department of
T.ansportation and Public Facilities

AFNS-DOP-HO-0504_.doc 12



» Health and Social Services Group, serving the Department of Health and
Social Services

In addition to the five service groups, the Management Consulting unit has staff
located in Anchorage and Fairbanks offices that provide consultative services to
supervisors and managers inthose locations. To find the human resources
management consultant for your agency, check the contact list provided in the
“Quick Links" section.



Program Overview

The Training and Development staff provides professional supervisory,
management, leadership, EEO compliance, and interpersonal skills training
development and delivery. Courses are offered on an open-enrollment
(scheduled), special session (request), and customized basis. T&D staff is also
available for training and performance development consultation.

TrainAlaska

TrainAlaska is the T&D online registration, enrollment and records system. To
request enrollment ina DOP course, access TrainAlaska at:

http://dop2.state.ak.us/trainalaska

Use the Student Tools page to complete a profile—or, if you have a
profile, to log onto the system.
Use the course schedule to select the course, location, and date that best

meets your learning needs.

Request enrollment in your selected course. Your supervisor receives an
email notification and request for approval.

If your supervisor approves, your enrollment is confirmed by email and
you are placed on the class roster.

If your supervisory does not approve enrollment, you are notified by email.

You may also use TrainAlaska to:

AFNS-DOP-HO-0504 doc

View your personal transcript for a list of classes you have taken or

requested.
Nominate a substitute for a class in which you are enrolled but cannot

attend.
Cancel your enrollment in a class.
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The staff of the Technical S( -vices Centers provide assistance and advice to the
operational and administrative staff of their assigned agencies regarding

personnel/payroll processing, ensuring compliance with collective bargaining
contracts, personnel rules, statutes and other federal and state requirements.

Below is a brief description of each of the Technical Services Centers along with
an overview of the topics concerning which a supervisor or employee should

contact the appropriate Technical Services Center for information and guidance.

Contact information for each Center is available in Quick Links.

Descriptions

General Government Technical Services Center provides services to the
Departments of Revenue. Administration, Law, Commerce and Economic
Development, Education and Early Development and Labor and Workforce

Development.

Resources Technical Services Center provides services to the
Departments of Fish and Game, Natural Resources and Environmental

Conservation.

Public Protection Technical Services Center provides services to the

Departments of Public Safety, Military and Veterans’ Affairs and Corrections.

DOT/PF Technical Services Center provides services to all employees of
the Department of Transportation and Public Facilities, both marine and
shore-side. The Center's main office is iocated in Juneau, with regional

offices in Anchorage and Fairbanks.

Health and Social Services Technical Services Center provides services
to the Department of Health and Social Services from the main office in
Juneau and a regional office in Anchorage.

Summary of Topics

Personnel and payroll information and processing
* Range, step and salrry of positions
* Probationary periods
* Merit anniversary dates
» Evaluation reminders of due dates
» Leave balance information
» Leave without pay
» Seasonal leave without pay
* Military leave

\FNS-DOP-HO-0504 doc
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* Alaska Family Leave Act (AFLA) and the Federal Medical Leave Act
(FMLA)

* Leave base dates
* Workers Compensation
 Employment actions, including appointments, separations, transfers,
demotions, promotions
* Timesheets and leave slips
» Updated telephone and fax numbers for the State of Alaska Employee
Directory
Personnel forms
* Address corrections
* Infonnation and forms for State of Alaska Benefits (PERS, SBS, Health
Insurance)
* Required personnel foims for hiring, terminations, change of address,
electronic deposit, etc.
* Agency personnel files for current employees
Special requests and problem resolution
» Alternate Workweek Agreements
* Extensions of non-permanent positions
» Extensions of acting status
* Notice of Pay Problems
» Grievances and complaints regarding pay issues

AFNS-DOP-HO-0504 doc 16



www.sState.ak.us/

This Web site provides links to:

e Services

» Departments/Divisions:

0]

O O OO0 0000000000 O0OOoOOoO O

e Jobs

Office of the Governor

Office of the Lieutenant Governor

State Legislature

Alaska Congressional Delegation

Alaska Court System

Department of Administration

Department of Community & Economic Development
Department of Corrections

Department of Education and Early Development
Department of Environmental Conservation
Department of Fish and Game

Department of Health and Social Services
Department of Labor and Workforce Development
Department of Law

Department of Military & Veterans Affairs
Department of Natural Resources

Department of Public Safety

Department of Revenue

Department of Transportation & Public Facilities
University of Alaska

* Notices

* myAlaska

» State Employee Directory

AFNS-DOP-HO-0504 doc
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State Home Page

P urpose
Division of Risk Man™emen*

The Division of Risk Management's objective is to protect
the financial assets and operations of the State of Alaska
from accidental loss through a comprehensive self-
insurar.ce program for normal and expected property and
casualty claims of high frequency and low severity,
combined with high limit broad form excess insurance
protection for catastrophic loss exposures.

Risk Management acts as the insurance carrier for each
State agency, funding all sudden and accidental property
and casualty claims. The annual premiums alljcated by
Risk Ma :agement are the maximum each agency is called
upon to pay. This planning for known and catastrophic
losses forestalls the need for the affected agency to seek
supplemental appropriation or disrupt vital state services
after a major property loss, adverse civil jury award, or
significant workers' compensation claim.

Questions or comments about the website or home page? Mail me!  Admin Webmaster
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H istory

Division of 3isk Management

The risk management program was first started in 1972,
after an independent audit report focused on the state's need
for a coordinated and professionally managed insurance
program. The Division of Risk Management was established
in 1979 as growth created additional and more complicated
insurance demands. With a present staff of six - Risk
Management operates from the State Office Building in
Juneau - serving a statewide constituency that includes all
departments of the executive, legislative and judicial
branches of state government; all state boards and
commissions; their respective employees and members. The
risk management program affects those who contract
(purchase, professional service and lease agreements) with
state agencies and to all Alaskans that claim the state is
legally liable for their individual property damage or personal
injury.

By effectively managing the state's property and liability
exposures through a comprehensive self insurance program
Risk Management expends less public funds than would be
paid to private insurance companies at the same time
providing streamlined claims services utilizing professional
adjusting firms located throughout Alaska.

Questions or comments about the website or home page? Mail me! Admin Webmaster



State Home Page

Insurance Adm inistration

Division of Risk Management

Property insurance with all risk (including earthquake and flood)
coverage is provided on a replacement cost basis for all state owned
or leased property; buildings (including contents, incl. museum fine
arts), aircraft, watercraft (Alaska Marine Highway System ferries
and other agency vessels), large highway bridges and hydroelectric
power dams.

Casualty coverages protect each state agency and their
personnel from third party civil (tori) liability claims alleged to
have arisen from combined liability - general
(premises/operations), automobile, professional (errors and
omissions), medical malpractice, aviation (aircraft and airport)

or marine (crew and passenger injuries).

Additional specialty coverages - blanket public emplo /ee
faithful performance and custom bonding, accidental death
and disability (including medical expenses) for volunteers,

computer fraud and foreign liability, etc.

These insurance programs continually evolve - responding to

new activities and special projects undertaken by each State

agency.

In FYOO the State completely self-insures all statutory
workers' compensation claims, self-insures the first $5 million
per occurrence for general (premises and operations) and
professional liability; $2 million per loss in automobile liability;
$1 million per claim for property and marine risks; and

$250,000 per incident for airport and aviation liability



exposures. Limits of excess insurance vary by risk, reaching
up to $250 million per occurrence for marine and $500 million
for aviation. The following attachment provides a brief

overview of the FYOO excess insurance program.

Approximately 50 insurance companies and various Lloyd's of
London underwriting syndicates participate in the State of
Alaska's excess insurance program. Marketing is provided by
independent broker Willis Corroon. The State obtains an
annual independent actuarial assessment of the state
insurance program as required by Alaska Statute 37.05.287

(b) from Advanced Risk Management Techniques, inc.

An unconstrained audit of the State of Alaska's overall
property and casualty insurance program performed Yy an
independent lisk management consultant found the retention
levels and excess insurance coverage purchased are

appropriate.

Questions or comments about the website or home page? Mail me! Admin Webmaster



Finance Component

Finance Component

Mission

The mission of the Division of Finance is to provide accounting and payroll services for state government.

Core Services

+ General ledger accounting including budgets and vendor payments for all three branches of government.
+ Payroll processing arH accounting for all three branchos of state government.

+ Comprehensive Annu aFinancial Report and other statewide reporting responsibilities.

¥  Electronic commerce services including electronic vendor payments and the On6 Card Alaska credit card

program.
+ User documentation end information technology to support all services.

Performance Measure Detail
A: Result: State~pTyroll processing is accurate and timely.

Target 1: 100% of payroll transactions are processed without penalty pay caused by central processing
problems.

Measure 1. Percentage of payroll expenditures processed without penalty pay caused by central processing

problems.

Analysis of results and challenges: Period:
7/1/03 - 6/30/04: 100% of payroll transactions processed without penalty pay caused by central payroll

processing problems.
7/1 - 12/31/04: 100% of payroll transactions processed without penalty pay caused by central payroll

processing problems.

Target 2: Maintain unscheduled downtime of the statewide payroll system (AKPAY) at less than 0.5%.
Measure 2. Unscheduled down time of AKPAY as a percentage of scheduled availability (currently
approximately 4,000 hours per year).

Analysis of results and challenges: Period:

7/1 - 12/31/03: Calendar 2003 unscheduled downtime was 1.3%, a large increase over the .1% calculated

for the previous calendar year 2002. Two mainframe upgrades were factors in the increased unscheduled
downtime in 2003.

171 - 3/31/04: Unscheduled downtime was 0.0% of 998 hours.
3/31 - 6/30/04: Unscheduled downtime was 0.3%, or 3 hours of 994.
7/1 - 9/30/04: Unscheduled downtime was 0.5%, or 5 hours of 1,014.

10/1 - 12/31/04: Unscheduled downtime was 0.3% or 3 hours of 1,006.
AL Strateqy: Increase number of direct deposit recipients.

Target 1: 100% of state payroll distributed using direct deposit.
Measure 1. Percentage of employees receiving payroll via direct deposit.

Analysis of results and challenges: Period:
7/1 - 12/31/03: 89% average direct deposit rate during calendar 2003

/1 - 3/31/04: 90% average direct deposit rate for reporting period.
3/31 - 6/30/04: 89% average direct deposit rate at end of reporting period.
7/1 - 9/30/04: 85% average direct deposit rate at end of reporting period.

10/1 - 12/31/04: 90% average direct deposit rate at end of reporting period.

State of Alaska
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Target 1. Install software updates by vendor maintenance due date.
Measure 1: Percentage of time within a year that system is within vendor specified maintenance requirements.

Analysis of results and challenges: Period:

7/1 - 12/31/03: 50% of fiscal year to date within vendor specified maintenance requirements. Out of
compliance since October 1, 2003; anticipate being back in compliance by June 30, 2004.

1/1 - 3/31/04: Still out of compliance. Anticipate being back within vendor specified requirement by
10/31/04.

3/31 - 9/30/04: Still out ot compliance. Anticipate being back within vendor specified requirement by

11/15/04.
10/1 - 12/31/04: Back in compliance with vendor specified maintenance requirements.

B: Result?Vendors and grantees are paid accurately and timely. |

Target 1. 100% of payments to vendors and grantees processed within one business day of certification.
Measure 1. Percent of payments processed within one business day of certification.

Analysis of results and challenges: Period:
7/1/03 - 6/30/04: 100% of payments processeo within one business day of certification.
7/1 - 12/31/04: 100% of payments processed within one business day of certification.

Target 2: Increase number of EDI payments by 5% per year.
Measure 2: Increase in dollars paid via EDI in current year divided by dollars paid in prior year.

Analysis of results and challenges: P/ iod:
7/1/03-6/30/04: 219% increase ove. Y 2003. Some large dollar transactions (e.g. foundation payments and
transfers to the University of Alaska) have been added in the current year resulting in total of $1.5 billion in EDI

payments.
B1:Strategy: Increase numberof EDI (electronic data Interchange) vendors.

Target 1. 10% increase in the number of EDI (electronic data interchange) vendors.
Measure 1: % increase in the number of EDI vendors.

Analysis of results and challenges: Period:

7/1 - 12/31/03: 31% increase in first half of FY 2004 over FY 2003 yeai-end number.
1/1 - 3/31/04: 44% increase as of 3/31/04.

3/31 - 6/30/04: 56% increase as of 6/30/04.

C. Result: Improved efficiency of credit card pronramfor state agencies.

Target 1: Increase rebate on ciedit card program by 20% per year.
Measure 1: Percent increase over prior year credit card rebate.

Analysis of results and challenges: Period:
11 - 12/31/03: Received rebate of $158,712 from credit card vendor for calendar year 2003.
1/1 - 12/31/04: Received rebate of $188,589 from credit card vendor for calendar year 2004, increase of

19% over 2003.
C1: Strategy: Maintain a professional accounting staff adequate to meet reporting requirements.

Target 1: Maintain adequate structures for accountability.
Measure 1. Funds and appropriations are established per authorizing legislation.
State of Alaska
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Finance Component

Analysis of results and challenges: Period:

7/1 - 12/31/03: All funds and appropriations established per authorizing legislation.

/1 - 3/31/04: Dormant period for this measure; picks up dramatically following legislative session.

3/31 - 6/30/04: In process as legislation is signed by the Governor. Operating and capital budgets in body of
bills complete. Other legislation in progress pending signature of Governor, effective date, etc.

7/1 - 12/31/04: All funds and appropriations established per authorizing legislation.

0: Result: The state> r.d results of operations ar« reported properlyTo 4.
Interested parties.

Target 1. 100% of state financial reporting requirements are met.
Measure 1: Reports required under AS 37.05 210.

Analysis of results and challenges: Period:

7/1 - 12/31/03: State Comprehensive Annual Financial report complete by 12/15/03 deadline.

1/1 - 3/31/04: Compensation and Travel Report of Executive Positions complete by 1/31/04 deadline.
3/31 - 9/30/04: No reports required for period.

10/1 - 12/31/04:  State Comprehensive Annual Financial report complete by 12/15/04 deadline.

Target 2: 100% of federal and other external financial reporting requirements are met.
Measure 2: Percent of requirements listed under activities and outputs are met.

Analysis of results and challenges: Period:
7/1/03 - 6/30/04: 100% of federal and other external financial reporting requirements have been met
7/1 - 12/31/04: 100% of federal and other external financial reporting requirements have been met.

o it T

Target 1. Beginning with FY 2003 CAFR, receive certificate annually.
Measure 1. GFOA certificate

Analysis of results and challenges: period:
7/1/03-3/31/04: Submitted application for certificate on FY 2003 CAFR by 12/31/03 deadline. Notification of
the award is announced in December of the year following CAFR submission.
3/31 - 9/30/04: Awaiting response from GFuA.
10/1 - 12/31/04: Received certificate on FY 2003 CAFR.
Submitted application on FY 2004 CAFR by 12/31/04 deadline.

State of Alaska
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HOUSE STATE AFFAIRS COMMITTEE

STATE CAPITOL, ROOM 102
465-4963

Testifier List

COMMITTEE
MEMBERS

Overviews
Division of Retirement and Benefits

1. Melanie Millhorn, Director
Rep. Paul Seaton, 2. Bob Reynolds, Senior Actuarial Consultant, Mercer Human

Chairman _
Room 102 Resource Consulting

465-2689

Division of Risk Management
Rep. Carl Gattc
Vice-Chair 1. Brad Thompson, Director
Room 411
465-3743

Division of Finance

Rep. Bob Lynn
Room 415
465-4931

1. Kim Garnero, Director

Division of General Services
Rep. Jim Elkins
Room 416 1. Vern Jones, Chief Procurement Officer
465-3424

Rep. Jay Ramras
Room 104
465-3004

Rep. Berta Gardner
Room 422
465-4532

Rep. Max Gruenberg
Room 112
465- 4940



Louie Flora

To: melanie Millhorn

Page 21 of packet: Please run a scenario with a 10% actuarial assumption for investment return through 2028.
And please update chart on page 22.

How many states prefund their benefits like Alaska does?

What type of smootning techniques are used to determine the employers contribution rate, and limit volatility from
year to year.

How is the future savings of the Tier 3 employees factored into future rate projections.

1/26/2005
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P urpose
Division of Risk Management

The Division of Risk Management's objective is to protect
the financial assets and operations of the State of Alaska
from accidental loss through a comprehensive self-
insurance program for normal and expected property and
casualty claims of high frequency and low severity,
combined with high limit broad form excess insurance
protection for catastrophic loss exposures.

Risk Management acts as the insurance carrier for each
State agency, funding all sudden and accidental property
and casualty claims. The annual premiums allocated by
Risk Management are the maximum each agency is called
upon to pay. This planning for known and catastrophic
losses forestalls the need for the affected agency to seek
supplemental appropriation or disrupt vital state services
after a major property loss, adverse civil jury award, or
significant workers' compensation claim.

Questions or comments about the website or home page?  Mall me!  Admin Webmaster



Division Homme page
P%pu'rtcrent .
me page
State Home Pago

H istory

Division of Risk Management

The risk management program was first started in 1972,
after an independent audit report focused on the state's need
for a coordinated and professionally managed insurance
program. The Division of Risk Management was established
in 1979 as growth created additional and more complicated
insurance demands. With a present staff of six - Risk
Management operates from the State Office Building in
Juneau - serving a statewide constituency that includes all
departments of the executive, legislative and judicial
branches of state government; all state boards and
commissions; their respective employees and members. The
risk management program affects those who contract
(purchase, professional service and lease agreements) with
state agencies and to all Alaskan* that claim the state is
legally liable for their individual property damage or personal
injury.

By effectively managing the state's property and liability
exposures through a comprehensive self insurance program
Risk Management expends less public funds than would be
paid to private insurance companies at the same time
providing streamlined claims services utilizing professional
adjusting firms located throughout Alaska.

Questions or comments about the website or home page? Mail me! Admin Wpjmasler
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Insurance Adm inistration
Division of Risk Management

Property insurance with all risk (including earthquake and flood)
coverage is provided on a replacement cost basis for all state owned
or leased property; buildings (including contents, incl. museum fine
arts), aircraft, watercraft (Alaska Marine Highway System ferries
and other agency vessels), large highway bridges and hyos... lectric
power dams.

Casualty coverages protect each state agency and their
personnel from tnird party civil (tort) liability claims alleged to
have arisen from combined liability - general
(premises/operations), automobile, professional (errors and
omissions), medical malpractice, aviation (aircraft and airport)

or marine (crew and passenger injuries).

Additional specialty coverages - blanket public employee
faithful performance and custom bonding, accidental death
and disability (including medical expenses) for volunteers,

computer fraud and foreign liability, etc.

These insurance programs continually evolve - responding to
new activities and special projects undertaken by each State

agency.

In FYOO the State completely self-insures all statutory
workers' compensation claims, self-insures the first $5 million
per occurrence for general (premises and operations) and
professional liability; $2 million per loss in automobile liability;
$1 million per claim for property and marine risks; and

$250,000 per incident for airport and aviation liability



exposures. Limits of excess insurance vary by risk, reaching
up to $250 million per occurrence lor marine and $500 million
for aviation. The following attachment provides a brief

overview of the FYOO excess insurance program.

Approximately 50 insurance companies and various Lloyd's of
London underwriting syndicates participate in the State of
Alaska's excess insurance program. Marketing is provided by
independent broker Willis Corroon. The State obtains an
annual independent actuarial assessment of the state
insurance program as required by Alaska Statute 37.05.287

(b) from Advanced Risk Management Techniques, Inc.

An unconstrained audit of the State of Alaska's overall
property and casualty insurance program performed by an
independent risk management consultant found the retention
levels and excess insurance coverage purchased are

appropriate.

Questions or comments about the website or home page? Mail me! Admin Webmaster
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Finance Component

Mission

The mission of the Division of Finance is to provide accounting and payroll services for state government.

Core Services

General ledger accounting including budgets and vendor payments for all three branches of government.
Payroll processing and accounting for all three branches of state government.

Comprehensive Annual Financial Report and other statewide reporting responsibilities.

Electronic commerce services including electronic vendor payments and the One Card Alaska credit card
program.

User documentation and information technology to support ail services.

Performance Measure Detall
A: Result: State payroll processing isaccurate and timely. ~T

Target 1: 100% of payroll transactions are processed without penalty pay caused by central processing

problems.
Measure 1. Percentage of payroll expenditures processed without penalty pay caused by central processing

problems.

Analysis of results and challenges: Period:
7/1/03 - 6/30/04: 100% of payroll transactions processed without penalty pay caused by central payroll

processing problems.
7/1 - 12/31/04:. 100% of payroll transactions processed without penalty pay caused by central payroll

processing problems.

Target 2: Maintain unscheduled downtime of the statewide payroll system (AKPAY) at less than 0.5%.
Measure 2: Unscheduled down time of AKPAY as a percentage of scheduled availability (currently
approximately 4.000 hours per year).

Analysis of results and challenges: Period:
7/1 - 12/31/03: Calendar 2003 unscheduled downtime was 1.3%, a large increase over the .1% calculated
for the previous calendar year 2002. Two mainframe upgrades were factors in the increased unscheduled

downtime in 2003.

1/1 - 3/31/04: Unscheduled downtime was 0.0% of 998 hours.
3/31 - 6/30/04: Unscheduled downtime was 0.3%, or 3 hours of 994,
7/1 - 9/30/04: Unscheduled downtime was 0.5%, or 5 hours of 1,014.

10/1 - 12/31/04: Unscheduled downtime was 0.3% or 3 hours of 1,006.
AL Strategy: Increase number of dlirect deposit recipient's - <

Target 1. 100% of state payroll distributed using direct deposit.
Measure 1. Percentage of employees receiving payroll via direct deposit.

Analysis of results and challenges: Period:

7/1 - 12/31/03: 89% average direct deposit rate during calendar 2003
1/1-3/31/04: 90% average direct deposit rate for reporting period.

3/31 - 6/30/04: 89% average direct deposit rate at end of reporting period.
7/1 - 9/30/04: 85% average direct deposit rate at end of reportir® period.

10/1 - 12/31/04: 90% average direct deposit rate at end of reporting period.

State of Alaska
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Finance Component

A2 Strateqy. Maintain the statewice payroll ayatern (AKPAY) Jraccordance with software meintenance 7

Target 1: Install software updates by vendor maintenance due date.
Measure 1: Percentage of time within a year that system is within vendor specified maintenance requirements.

Analysis of results and challenges: Period:

7/1 - 12/31/03: 50% of fiscal year to date within vendor specified maintenance requirements. Out of
compliance since October 1, 2003; anticipate being back in compliance by June 30, 2004.

1/1 - 3/31/04: Still out of compliance. Anticipate being back within vendor specified requirement by
10/31/04.

3/31 - 9/30/04: Still out of compliance. Anticipate being back within vendor specified requirement by

11/15/04.
10/1 - 12/31/04: Back in compliance v/ith vendor specified maintenance requirements.

B: Result: Vendors and grantees are paid accurately and timely. 2

Target 1: 100% of payments to vendors and grantees processed within one business day of certification.
Measure 1: Percont of payments processed within one business day of certification.

Analysis of results and challenges: Period:
7/1/03 - 6/30/04: 100% of payments processed within one business day of certification.
7/1 - 12/31/04: 100% of payments processed within one business day of certification.

Target 2: Increase number of EDI payments by 5% per year.
Measure 2: Increase in dollars paid via EDI in current year divided by dollars paid in prior year.

Analysis of results and challenges: Period:
7/1/03-6/30/04:  219% increase over FY 2003. Some large dollar transactions (e.g. foundation payments and
transfers to the University of Alaska) have been added in the current year resulting in total of $1.5 billion in EDI

payments.
31 Strategy: Increase number of EDI (glectronic data Interchangg) vendors.

Target 1: 10% increase in the number of EDI (electronic data interchange) vendors.
Measure 1: % increase in the number of EDI vendors.

Analysis of results and challenges: Period:
7/1 - 12/31/03: 31% increase in first half of FY 2004 over FY 2003 year-end number.

1/1 - 3/31/04: 44% increase as of 3/31/04.
3/31 - 6/30/04: 56% increase as of 6/30/04.

C: Result: Improved efficiency of credit card program for state agencies.

Target 1: Increase rebate on credit card program by 20% per year.
Measure 1. Percent increase over prior year credit card rebate.

Analysis of results and challenges: Period:
1/1 - 12/31/03: Received rebate of $158,712 from credit card vendor for calendar year 2003.
1/1 - 12/31/04: Received rebate of $188,589 from credit card vendor for calendar year 2004, increase of

19% over 2003.

CL: Strategy: Maintain a professional accounting staff adequate to meet reporting requirements,

Target 1: Maintain adc uate structures for accountability.
Measure 1. Funds and appropriations are established per authorizing legislation.
State of Alaska
1/25/05 3:42 PM Finance Component Page 2



Finance Component

Analysis of results and challenges: period:

111 - 12/31/03: All funds and appropriations established per authorizing legislation.

11 - 3/31/04: Dormant period for this measure; picks up dramatically following legislative session.

3131 - 6/30/04: In process as legislation is signed by the Governor. Operating and capital budgets in body of
bills complete. Other legislation in progress pending signature of Governor, effective date, etc.

711 -12/31/04: All funds and appropriations established per authorizing legislation.

D: Result; TIA'e state's t
Interested parties. v 2

Target 1. 100% of state financial reporting requirements are met.
Measure 1. Reports required under AS 37.05.210.

Analysis of results and challenges: Period:

11 - 12/31/03: State Comprehensive Annual Financial report complete by 12/15/03 deadline.
11 - 3/31/04: Compensation and Travel Report of Executive Positions complete by 1/31/04 deadline.
3131 - 9/30/04: No reports required for period.

10/1 --12/31/04:  state Comprehensive Annual Financial report complete by 12/15/04 deadline.

Target 2: 100% of federal and other external financial reporting requirements are met.
Measure 2: Percent of requirements listed under activities and outputs are met.

Analysis of results and challenges: Period:
711103 - 6/30/04:  100% of federal and other external financial reporting requirements have been met
711 - 12/31/04: 100% of federal and other external financial reporting requirements have been met.

Target 1. Beginning with FY 2003 CAFR, receive certificate annually.
Measure 1. GFOA certificate

Analysis of results and challenges: Period:
7/1/03-3/31/04:  submitted application for certificate on FY 2003 CAFR by 12/31/03 deadline. Notification of

the award is announced in December of the year following CAFR submission,
3/31 - 9/30/04:  Awaiting response from GFOA.
10/1 - 12/31/04:  Received certificate on FY 2003 CAFR.
Submitted application on FY 2004 CAFR by 12/31/04 deadline.

State of Alaska
1/25/05 3:42 PM Finance Component Page 3
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Alaska Public Employees’ and 1eachers’ Retirement System
Earnings - Actuarial Rate - Health Cost- Employer Rates - Funding Ratios

*

iPublic Employees’ Retirement System

Measurement Year FY 01
Employer Rate Year FY 04
Actual Investment Return (5.25%)
Actuarial Investment Return 8.25%
Cumulative Return Shortfall, rounded (14%)
Cumulative Dollar Shortfall, in billions ($1.2)

(in billions, market value)

Health Care Cost Inc. Rate Used 7.5%
Health Care Percent of Total Accrued Liabilities 30.0%
Average Calculated Rate 6.77%
Board Adopted Rate 6.77%
Contribution Increase (All ER) n/a

Funding Ratio - Assets \ Liabilities
Non-Medical Benefits only 143.7%
Total Benefits 100.9%

Teachers’ Retirement System

Measurement Year FY 01
Employer Rate Year FY 04
Actual Investment Return (5.35%)
Actuarial investment Reiurn 8.25%
Cumulative Return Shortfall 14%
Cumulative Dollar Shortfall, in billions $06

(it>billions, market value)

Health Care Cost Inc. Rate Used 7.5%
Health Care Percent of Total Accrued Liabilities 21.0%
Average Calculated Rate 14.44%
Board Adopted Rate 12.00%
Contribution Increase (Al ER) $ 5 M.
Funding Ratio - Assets \ Liabilities

Ncn-Medical Benefits only 119.7%

Total Benefits 95.0%

(Dv. of Retirement &Benefits, Novermber 3, 2004)

FY 02
FY 05

(5.48%)
8.25%

(28%)
($2.4)
12.0%
38.0%

24.91%
11.77%

$ 76 mil.

120.9%
75.2%

FY 02
FY 05

(5.49%)
8.25%

(28%)
($1.1)
12.0%

27.0%

35.57%
16.00%

$ 24 mil.

93.2%
68.2%

FY 03
FY 06

3.67%

8.25%
(34%)
($2.9)
12.0%

40.0%

25.63%
16.77%

$ 79 mil. (added to prior year)

121.4%
72.8%

FY 03
FY 06

3.68%
8.25%

(34%)
($2.1)
12.0%
28.0%

38.85%
21.00%

$ 29 mil. (adoed to prior year)

89.5%
64.3%



November 2. 2004

NEW GASB RULES FOR PUBLIC
SECTOR PLANS FINALIZED

Earlier this year, the Government Accounting Standards Board (GASB) released its final statements on the
accounting treatment of what it calls “Other Post Employment Benefits” (OPEB). This Technical Bulletin
provides an overview of what GASB Statement 45 will require, along with key considerations for public

employers.

Under GASB 45, OPEB refers to retirement benefits other than pensions. While retiree medical benefits are
the emphasis, other health benefits such as dental, vision and life insurance are also included.

The release of GASB 45 culminates an extended process of consideration and development by GASB. The
Statement mandates that employers subject to GASB’s rules account for retiree health benefits in much the
same way that they account for defined benefit pension plans. Rather than recognizing the expense associated
with the retiree benefits when they are paid, employers will have to recognize the expense over the working

lifetimes of their employees.

For many governmental organizations, this will cause a significant increase in the expenses and liabilities
that public employers will be required to recognize in their financial statements. Specifically, they will be
required to report their retiree health expense on an accrual basis, rather than the current cash, or pay-as-you-
go basis. Further, public employers will need to establish liabilities on their balance sheets equal to any of the

recognized expense that has not been funded.

While GASB 45 does not require plan sponsors to actually fund the measured liabilities, it will highlight the
significant obligations of typical retiree health provisions. For governmental entities with significant

liabilities, these requirements could negatively affect the entity’s bond-rating.

The most obvious liability that GASB addresses is the direct contributions an agency makes on behalf of
retirees toward the cost of retiree health care However, public employers that combine active and retiree
claims experience to arrive at a “blended cost”, which becomes the cost basis for the retiree's coverage, will

also have to recognize the Implicit subsidy associated with retiree coverage.

The blended cost technique is widely used, and in many states public employers are prohibited by law from
charging more than this blended cost. The following chart illustrates this blending of experience, and the

corresponding implicit subsidy it creates.
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January 3, 2005

Ms. Melanie Millhom

Director of Retirement and Benefits
State of Alaska

Department of Administration
Division of Retirement and Benefits
P.O. Box 110203

Juneau, AK 99811-0203

Subject:

Changes in Funded Status - PERS and TRS

Dear Melanie:

Part of our December 1 presentation to the Alaska State Pension Investment Board (ASPIB)
focused on changes in the funded percent ges for PERS and TRS. From July 1, 1992 to June 30,
2003, the funded percentage for the PEP 1declined from 92.3% to 70.0%, based on the market
value of assets. The funded percentage f > TRS dec..ned from 91.0% to 61.7%. The dollar
amount increases in the unfunded accrueJ liabilities (UAL) were S3.2 billion for PERS and $2.2
billion for TRS. We found that the total change in funded status for the PERS and TRS from July
1, 1992 to June 30, 2003 was due to asse and liability sources as follows:

PERS TRS
Change in Increase in UAL Change in Increase in UAL
Funded Status ( billions) Funded Status ( billions)
Change due to assets (3.8)% $1.1 2.7)% $0.6
Change due to liabilities (18.5) 21 (26.6) 16
Total (22.3)% $3.2 (29.3)% $2.2

This letter provides further breakdown of the changes in funded status attributable to liabilities.
The percentages have been revised slightly from those quoted in the ASPIB meeting based on
further research on the effect of the various factors.

PERS TRS
Change in Increase in UAL Change in Increase in UAL
Ftiiided Status ( billions) Funded Status ( billions)
Health experience (6.9)% $0.6 (3.0)% $0.2
Health assumption changes (12.5) 11 4.7 0.3
Plan changes 4.7 0.3 (5.3) 0.2
Demographic experience 5.4 (0.1) (68) 0.5
Non-health assumption changes 0.2 0.2 (6.8) c4
Total change due to liabilities (18.5)% $21 (26.6)% $1.6

MMC  Marsn AMcLennen Conrpanies

;
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January 3, 2005

Ms. Melanie Millhom
State of Alaska

Health experience and changes in health assumptions were relatively large contributors to the
decline in funded status. Benefit improvements also contributed to the decline. For both Systems,
plan changes include benefit improvements enacted by the legislature, as well as ad-hoc Post-
Retirement Pension Adjustments (PRPAS).

I hope this information is helpful. Please call or email if you have questions or need additional
information.

Sincerely,

Robert M. Reynolds, ASA, MAAA
RMR/DKAvs

Copy:

Anselm Staack
Chris Byrnes
Marcia Chapman

om < omr Ot N rm 12304 mvQ



Public Employees’/ Teachers’ Retirement System

Information Briefing

Subject: PERS/TRS Tier Classification Medical Benefits

Date: January 10,2005
Note: AsofDecemi ,<2004 there are 27.095 PERS/TRS members receiving a retirement and medical benefit. In

AUDITION. THERE ARE 24.947 COVERED DEPENDENTS FOR ATOTAL <'F52.042 MEMBERS AND DEPENDENTS WJTH MEDICAL COVERAGE.

PERS Tier | Tier 2 Tier 3 Total
Active 7.916 9,086 16.878 33.880
Dcfen-ed Vested 2,864 2,785 393 6,042
Defen-ed 1,871 3,079 7,188 12,138
Retired 17,352 2.041 101 19,494
Total 30.003 16.991 24,560 71.554
Medical Benefits System paid medical System paid medical System paid medical
benefits for all benefit benefits for Police / benefits for Police and
recipients and their Firefigl/ers after 25 Firefighters after 25 years
eligible dependents. years or “all others” at or “all others" at 30 years
30 years of service. of service.
Eligible after vesting Eligible after vesting
and normal retirement and age 60. Under 60 Eligible at age 60 after
age of 55 or early must pay premium. vesting; 10 years of
retirement at age 50. credited service to
qualify. Under age 60
Disabilitants, must pay premium.
regardless of age
receive medical Disabilitants. regardless
coverage. of age receive medical
coverage.
TRS Tier 1 Tier 2 Total
Active 3.204 7,037 10,241
Deferred Vested 404 259 663
Deferred 601 1.947 ¥ B
Retired 8.462 184 8.646
Total 12.671 9.427 22.098
Medical Benefits System raid System paid medical
Medical benefits for all ~ benefits for tcach-rs
benefit recipients and after 25 years of
their eligible service
dependents.
Eligible after vesting Eligible after vesting
and normal retirement and age 60. Under 60
age of 55 or early must pay premium.
retirement at age 50. Disabilitants,

regardless of age
receive medical
coverage.

(Above member counts for both systems arc as of October 11, 2004)
Note: Medical benefits account for a significant portion of the Systems liabilities.
PERS: 40% ofaccrued liability ;>nd 28% o f accrued liability for TRS.

October I, 2004

Briefing
Pension/ Medical Benefits PERS and TRS

By Tier Classification



Retiree Medical Insurance

The following tab'c summarizes (he monthly premium per benefit recipient since retiree medical bci efits
have been provided under PERS and TRS.

Monthly Premium Annual Average Compound

Time Per Retiree Percentage Annual Increase

Period For Health Coverage Change Since FY78
2/1/76-1/31/77 $ 34.75
2/1/77-1/31/78 57.64 66%
2/1/78-1/31/79 69.10 20% 20%
2/1/79-1/31/80 64.70 -6% 6%
2/1/80-1/31/81 96.34 49% 19%
2/1/81-1/31/82 96.34 0% 14%
2/1/82-1/31/83 115.61 20% 15%
2/1'83-1/31/84 156.07 35% 18%
2/1/84-1/31/85 191.85 23% 19%
2/1/85-1/31/86 168.25 -12% 14%
2/1/86-1/31/87 165.00 -2% 12%
2/1/87-1/31/88 140.25 -15% 9%
2/1/88-1/31/89 211.22 51% 13%
2/1'89-1/31/90 252.83 20% 13%
2/1/90-1/31/91 243.98 -4% 12%
2/1/91-1/31/92 243.98 0% 11%
2/1/92-1/31/93 226.90 -7% 10%
2/1/93-1/31/94 309.72 37% 11%
2/1/94-1/31/95 336.05 9% 11%
2/1/95-1/31/96 350.50 4% 11%
2/1/96-1/31/97 350.50 0% 10%
2/1/97-1/31/98 368.00 5% 10%
2/1/98-12/31/98 368.00 0% 9%
1/1/99-12/31/99 442 .00 20% 10%
1/1/00-12/31/00 530.00 20% 10%
1/1/01-12/31/01 610.00 15% 10%
1/1/02-12/31/02 668.00 10% 10%
1/1/03-12/31/03 720.00 8% 10%
1/1/04-12/31/04 806.00 12% 10%

Division of Retirement and Henclhs

Mercer Human Resource Consulling-Actuary



Statistical Section

Public Employees’ Retirement System
System Membership by Status

Nonvested

Year ended . Retirees & Vested Terminations
%nerg(? Active Beneﬁuanes Terminations ~ W/Balance Total
1993 30,972 9,103 3,572 4,721 48,368
1994 31,364 9.643 3,771 4,859 49,637
1996 31.450 10.173 4,144 5,398 51,165
1996 31,960 10,921 4,382 5,847 53,110
1997 31,854 11,802 4,742 6,260 54,658
1998 31,910 13,101 5,143 6,571 56,725
1999 32,214 14,185 5,395 7,500 59,294
2001 32,441 274 6,187 11,403 66,305
2002 33,242 17,215 5,702 11,301 67,460
2003 34,065 18,431 5,841 10,798 69,135

Data not available for FY 2000 due to transition to a new computer system.

PUBLIC EMPLOYEES' RETIREMENT SYSTEM
10-YEAR COMPARISON OF ACTIVE AND RETIRED MEMBERS

35.000
30.000

25.000
20.000
15.000
10.000
5,000

° 1993 1994 1995 1996 1997 1998 1999 2001 2002 2003

0 Actives 1 Retirees

Data not available for FY 2000 due to transition to a new computer system.

Alaska Public Employees’ Retirement System — FY 04 CAFR

11



Statistical Section

Public Employees’ Retirement System
Expenses by Type (000's omitted)

e BR RN R

Utions ~ EXPenses Total
1995 $131,634 $ 40,687 $12,774 $ 2,253 $ 187,348
1996 143,039 47,964 13,413 2,522 206,938
1997 177,328 48,361 13,012 2,830 241,531
1998 195.544 55,165 13,557 2,920 267,186
1999 215,170 64,486 14,435 4,148 298,239
2000 239,441 83,794 11,998 4,247 339,480
2001 259,771 103,846 13,134 4,672 381,423
2002 279,731 124,805 12,869 5,283 422,688
2003 307,684 143,331 13,025 5,880 469,920
2004 329,390 167,360 14,723 5,296 516,769

PUBLIC EMPLOYEES' RETIREMENT SYSTEM
10-YEAR COMPARISON OF EXPENSES BY TYPE

$350,000,000
300.000, w00
250.000.000
200.000.000
150,000,000
-00,000,000

50,000,000

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

0 Pension Benefits C Healthcare Benefits 1 Refunds 0 Administrative Expenses

Alaska Public Employees' Retirement System — FY 04 CAFR
12



Ygar engoed

une
199C
1994
1995
1996
1997
1998
1999
2001
2002
2003

Data not available for FY 2000 due to transition to a new computer system.

Active

9,459
9,489
9,452
9,259
9,164
9,262
9,396
9,815
9,690
9,873

Teachers’ Retirement System
System Membership by Status

Retirees &
Beneficiaries

3,891
4,134
4,459
4,803
5,343
5,979
6,486
7,333
7,804
8,312

TEACHERS' RETIREMENT SYSTEM

Vi
Termelﬁgetqons

823
930
859
1,116
1,279
1,064
1,150
767
783
708

i

nvested
Inations
alance

1,013
1,090
1,140
1,195
1,310
1,285
1,297
2,207
2.447
2,327

Statistical Section

Total

15,186
15,643
15,910
16,373
17,096
17,590
18,329
20,122
20,724
21,220

10-YEAR COMPARISON OF ACTIVE AND RETIRED MEMBERS



Statistical Section

Teachers’ Retirement System
Expenses by Type (000's omitted)

Yﬁare d Eens' N althcare Refugga of Inistrative

une enerits enefl Contrioutions PENSeS Total

1995 $111,498 $18,264 $2,819 $ 1,821 $134,402
1996 119,949 21,655 2,629 2,055 146,288
1997 157,567 22,653 2,626 2,223 185,069
1998 169,831 26,123 3,489 2,231 201,674
1999 187,085 30,987 3,490 1,722 223,284
2000 202,927 40,183 4,118 1,717 248,945
2001 210,945 48,928 3,742 1,938 265,553
2002 222.897 56,946 3,120 2,095 285,058
2003 244 518 65,898 3,840 2,395 316,651
2004 255,409 75,601 4,189 2,203 337,402

TEACHERS  RETIREMENT SYSTEM
10-YEAR COMPARISON OF EXPENSES BY TYPE

$300,000,000

250.000.000
200.000.000

150,000,000

1995 199 1997 1998 1999 2000 2001 2002 2003 2004

0O Pension Benefits O Healthcare Benefits ~"Refunds OAdministrative

Alaska Teachers' Retirement System — FY 04 CAFR 14



AlaSka Public Employees' and Teachers' Retirement System
Investment Return / Medical Costs - Assumption v Actual & Mortality
Employer Actuarial Computed Rates and Board Adopted Rates
Rale Year FY 1990 - FY 2006
Division of Retirement & Benefits

Data Source Actuanal Valuation Report prepared by Mercer Human Resources Consulting,
Division prepared audited Comprehensive Annual Financial Report;
Alaska State Pension Investment Board published reports

Rate Fiscal Year - Rate was determined March / April Prior FY
i.e 6/30/2003 Financial Year end, used in March 2004 Valuation, determined rate for FY 2006 which begins July 1, 2005

INFO
Fiscal
Year

1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004

Mortality Table: The base mortality table can be set forward "fwd" or backward "bk™ so that it increases or decreases mortality versus the base table mortality.

RATE
Fiscal
Year

1990
1991
1992
1993
1994
1995
1996
1907
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007

Invest
Return
Assump.

9.00%
9.00%
900%
8.75%
8.75%
8.75%
8.00%
8.00%
8 25%
8.25%
8.25%
8.25%
8.25%
825%
8 25%
8.25%
825%
8 25%

ACTUAL
Invest
Return
PERS

11 40%
2.30%
14.12%
10.05%
7.21%
11.60%
14.25%
2.71%
15.56%
13.70%
18.18%
14.73%
10.59%
10.07%
-5.25%
-5.48%
3.67%
15.08%

ACTUAL

Invest

Return
TRS

11.40%
2.10%
14.19%
10.15%
7.05%
11.17%
14.38%
2.65%
15.90%
14 35%
18.12%
14 83%
10 67%
1015%
-5.35%
-5.49%
3.68%
15.09%

Medical
Cost
Assump.

[ 9 00%
| 9.00%
| 9 00%
| 12.00%
| 11.50%
| 10.50%
| 9.50%
| 8.50%
| 7 50%
| 6.50%
| 5.50%
| 7.50%
| 6.50%
| 5.50%
| 5.00%
| 12.00%
| 12.00%
| 11.50%

ACTUAL
Medical
Annual
Change

-15.00%
51.00%
20.00%
-4.00%
0.00%
-7.00%
37.00%
9.00%
4.00%
0.00%
5.00%
0.00%
20 00%
20.00%
15 00%
10.00%
8.00%
12.00%

ACTUAL

Medical
Compound

Change

9.00%
13.00%
13 00%
12.00%
11.00%
10.00%
11.00%
11 00%
11.00%
1000%
10.00%

9.00%
10.00%
1000%
10.00%
10.00%
10.00%
TBD

1984,
1984,
1984,

1984,

1984,

1984,

1984,

1984,

1984,
1984,
1984,
1984,

1994,
1994,

1994,
1994,
1994,

Mortality
Table

back 1.5/rs
back 1.5 yrs

back 1.5 yrs
fwd-1yrM, bk-4yrF
fwd-1yrM, bk-4yrF
fwrt-1yrM, bk-4yrF
fwd-1yrM, bk-4yrF
fwd-1yrM, bk-4yrF
fwd-1yrM, bk-4yrF
fwd-1yrM, bk-4yrF
fwd-1yrM, bk-4yrF
fwd-1yrM. bk-4yrF
base year

base year

base year

base year

base year

T8D

j
!
|
!
j
!
j
|
|

Actuarial
Computed
Rate

8 19%
12.27%
15.16%
19.65%
15.59%
13.36%
1248%
14 96%
14.94%
10.52%
13.00%
10.55%

709%

3.29%
14.44%
35.57%
38.85%
TBD

That allows the system to more closely match the system's actual mortality experience without creating a separate table

TRS

TRB
Adopted
Rate

11.64%
10.54%
11.87%
12.00%
12.00%
12.00%
12.00%
12 00%
12.00%
12 00%
12.00%
12 00%
11.00%
11.00%
12.00%
16.00%
21.00%
TBD

Diff

3.45%
-1.73%
-3.29%
-7.65%
-3.59%
-1.36%
-0.48%
-2.96%
-2.94%

148%
-1 00%

1.45%

3.91%

2.71%
-2.44%

-19.57%
-17 85%
TBD

Actuarial
Computed
Rate

9.30%
12.00%
14.20%
13.58%
13.72%
13.70%
12.82%
12.14%
11.90%

7.74%

736%

7.03%

6.56%

6.12%

6.77%
24 91%
25.63%

TBD

1/21/05

3:10 PM

PERS

PERB
Adopted
Rate

9.30%
12.00%
14.20%
13.58%
13.72%
1370%
1282%
12.14%

800%

7.74%

7 74%

740%

6.75%

6.75%

6 77%
11.77%
1677%

TBD

Diff

0.00%
0u0%
0.00%
0 00%
0.00%
000%
0 00%
0.00%
-3.90%
0.00%
0 38%
0.37%
0.19%
0.63%
0.00%
-13.14%
-8.86%
8D



Alaska Public Employees’ Retirement System - Teachers' Retirement System
Composite Employer Contribution - Increase Amount and Total Contributions
FY 06 - 07 - 08 - 09

(in Millions of Dollars)

State of Alaska University of Alaska School Districts Municipalities ~ Total All Categories

i

FY 06
FYy 07
FY 08

FY 09

Notes:

V02
14-Oct-04
11:01 AM

Increase Total Increase Total Increase Total Increase Total Increase Total
40.0 142.1 7.8 26.3 38.6 1515 21.7 66.6 108.1 386.5
41.5 188.9 8.0 35.2 39.7 195.2 225 91.6 111.7 510.9
43.0 238.9 8.3 44.8 41.0 242.6 233 1184 115.6 644.7
8.9 257.1 34 49.8 314 282.1 4.7 127.6 48.4 716.6

Conformed to the 2004 Actuarial Valuation (using June 30, 2003 financial statements;, by projection yea’
5% a year increase in employer composite rate until required computed total rate is reached.
Each subsequent year affected by change in rate, increase in salaries -

Division of Retirement & Benefits
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