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To.  Mayor and Council/Assembly
4C Manager/Finance Director/Clcrk

From: Kevin Ritchie, Executive Director
Date: February 24, 2003

Rc: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are *on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every commuuity in the state. Such cuts could be especially
devastating to local Povernments and economies on lop of the fiscal crises already facing many
communities, Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to till out this survey.

Name of Respondent  Robert S. Prunella Title City Manager

Name of Municipality — Urangoii .

1. 1S your community facing an economic downturn? No  Yesx If yes, please discuss
the cause and extent. ~ See Attached

2. Js your municipal government or school district anticipating a budget shortfall this
coming year? No ~ Yes XIfyes, please discuss the cause and extent.

See AcCached

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

%
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2003 Municipal Fiscal Conditions Survey

1. Wrangell's economy has been in a downward spiral since 1994 when Alaska Pulp
Corp. closed ils doors. At that time, the community lost, not only its latest direct
emplo?/er- 250jobs, but also all associated support servicejobs.” The communities’
payroll earnings have drogpsped over 30% which translates to 10-12 million dollars.
Our population, since 1995, has declined apprommatelY 22%. The community is

continuing to see husiness closures, lost revenues, and family departures. The loss of

the timber industry, Silver Bays' bankruptcy, and the uncertainties of the seafood
industry will have further negative implications for Wrangell.

2. A. FY04 School budget begins with a $736,000 deficit and does not take into
account these certilicd/tcnurcd staffare being paid from gra_nt_ funds (Title I, Title V,
Quality Schools, Comprehensive School Reform). This deficit is due to a decline in
student enrollment (below 425) resulting in decreasing from a 3-school to 2-school
site and anticipated increased insurance costs.

To meet this deficit, the district will be reducing programs and staff by nine (9&
certified teachmggposﬂmns plus one middle school principal/tcachcr from the FY03
certified staffof34. That is a reduction 0f26.4% of the certified staff. There arc also

reductions in classified staff, travel, student supplies, and equipment.

B. In the Cit ofWran?ell’sdraft_2003-2004 bud%etwe show a deficit budget of
$548,000 in the General Fund, which represents 14% of the total General Fund
Budget. This is equivalent to 5.65 mills. We have had big increases to costs for
Insurance (110%), Group Health EM%%, our PERS rale (71%), and fuel prices. At the
same time our sawmill is filing a Chapter 11 bankruptcy owing the city over
$165,000 and may not open for some time. In addition, our second largest non-
government employer, ranﬂell Seafood’s is trym? to reorganize so they can
continue to operate. Wrangell has a 10 mill E_rope.rylax rate and the Ia&gest.sales fa
rate in the slate at 7%. Any additional reductions in State funding will drastically add
to the dilemma of maintaining existing services without tax increases. Our uUhtV t
(W ater. Sewer, Sanitation, and Electricity) arc also struggling. Wrangell recently has
constructed hoth a Water Treatment Plant and a Wastewater Treatment Plant to
comply with current requlations. Unfortunately, our population is declining because
oflack ofjobs and that fixed cost is now spread over fewer people, which drives up
the cost per Person. We also have the problem of peaple withoutjobs that can not

pay their utility bills.
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217 Second Street, Suite 200 » Juneau, Alaske 99801
Tel (907) 586-1326 + Fax (907) 463-5480 * www.akml.org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already h.cing many
communities. Therefore, AML would like io present the Governor with Information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

NameofRespondent £ Ya | /m/>// Title

Name of Municipality ("jIt> af,

1. Is your community facing an economic downturn? No Y esj/ Ifyes, please discuss
thé cause and extent, Psyrfr <7.  [t-v] |/ -

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No Yes” Ifyes, please discuss the cause and extent.

ki(3aa Cud. tCudl j™* .rljTju o*jl

Please FAX TO AML at 907-463-5480 ASAP
Thank YOUI y or y/\/| r “r~r
2~J, 1.0'7

Me%%éff oﬂﬁé I{Iatiorlwl League of Cities and tﬁe< National Association of Counties
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217 Second Street, Suite 20; Juneau, Alaska 99801
Tol (907) 506-1325 » Fax (907 463-5480 + ww.akml.org

To.  Mayor and Council/Assembly

. & Mauager/FluanceDireclor/Clerk
vnro: Kevin Ritchie, Executive Director
ate: February 24,2003

Re:  200;) Municipal Fiscol Conditions Survey - Please r<turn ASaP

Municipal revenue sharing and other programs to support municipal ties are “on the table” for
cuts nowy, in the Governor's budget. Cuts could rise o thelevel 0f liminatjon that would have
serious financial Impacts on every community In the state. Such :utscmild b(f e%)emalrlx
devastating to Jocal ?overnments d economies on top of the fiscal ;T1Ses already facing Many
?om un|t|Fs,T er? ore, AMH_\Nould Ike 0 reseptt e GOVernor i Kithinformation on the
Iscal coiuffiions of municipalities. Please take a few minutes to til out this survey.

Name of Respondent, Title <AVE [% A s

Nanie of Municipality fI'-f-u ¢ |

1. Is your community facing an economic downturn? No  Ye£ / I yes, please discuss
tho cause and extent. y sC

2. Jsyour municipal govaritnient or school district anticipating a budget shortfall this
coining year? No Y €s/1f yes, please discuss the cause and e dent.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National As loclation of Counties
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TO: SKAGWAY FROM:AK MUNICIPAL LEAGUE

217 Second Street. Suite 200 » Juneau, Alaska 99801
Tel (907) 505-1325 « Fax (907) 463'54B0 * www.akml.org

T Mayor and Council/Assembly

& Maaager/Fitsuce Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Rc: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Mummesl_ revenue sharing and other programs to support munlflpalltles ale “on the table” for
cuts NOW In the Governor's budget. Cots could rise to the leVel of eliminatjon that would have
serious financial impacts on every community In the state. PUCh cuts could by e%{)euall
devastatlnp to I%cal 1%overnments and ﬁ(onomws on top ot the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor, with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent, .EqB. XJa &D Title £\ry /y/w /W faf

Name of Municipality

1. Is your community facing an economic downturn? No Yes_” Ifyes, please discuss

the cause and extent, nufl jalllVv xs
mE=ATOWML - V&\SL 1gjalQ  Cr-TAQYIMerTT PoPj<-sT, 0™
AfZcT

2. IS your municieal government or school district anticipating abudget shortfall tliis
coming year? No_Yes Ifyes, please discuss the cause and extent. -7/-4F crUaQi-

tkjANQIISIN - [2gEu cn<i N ZaCxA&T &AP -Tt-)Er? [*20S~r

THtsr g/FC&z"NJ-nAL trrupy a-rfiAcr £*& & furjQ ,~ AS U&X,

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member ol the National League of Cities and the National Association of Counties


http://www.akml.org

02/25/2003 14:26 FAX 19075482214 CITY OF FALSE PASS @001/003
B 25.2003  1:46PM AAKA MN LEAGE N 4645 P UL
.T0: FALSE PASS FROMAK MUNICIPAL  LEAGLE

217 Second Street, Suite 200 » Juneau. Alaska 99801
Tel (907)586-1325  Fax (907) 463-54B0 « www.akml.org

To.  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Rc: 2003 Municipal Fiscal Conditions Survey-Please return ASAP

Municipal, revenue sharing and other programs to support municipalities are *on the table” for
cuts now, in the Governor's budget. Cuts could rise to the level of elimination that wquld have
serious financial Impacts on every community In the state. Such cuts could be especially
devastating to_local governments and economies on tO}E of the fiscal crises already facing many
communities, Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take afew minutes to fill out this survey.

Name ofRespondent J o Lt-\ fJ ic lie, (s Titleh\
Name of Municipality C*. ¢ -f

1 Is your community facing an economic downtum? N o _Yes” If yes, please discuss
the cause and extent/QIc\T G ™mum;A. A &dcTicML re.lmy

SiaJiMe>w /kJUs-As -0 s s J h-X
g Uov.t o-p Co-fnf  hetS p/fuji™ 'p<aDLt
0-Ar(?- ~™ IMA & NZsycl | | VAL (44140 ittt-S

less VEUGMME. 4o oPo-rde-.

2. 1s your municipal government or school district anticipating a budget shortfall this
coming year? No Y es” Ifyes, please discuss the cause and extent, /s * 0alu <k

o f S 7™ (( process’ s-k.'T-fe-J) Ujo helpd
leyra'ff. reuawA * -0 sALe C-t  _V7/*el; hzuf Closcj® S>0
revenues o”~rt 6jcm€. [\ouj 4.ftue//. t, pool,

1S \aaqre '1Q\ 0Qd (oN'f* Feue*i'm f ~pP>udtifd- shot"!(i//
TITTAT-5 c efooo ojf- e-fill ,

lFAea e FAX TO AML at 907-463-5480 ASAP ., o1 otop
ank You! Set

Member of the National League of Cities and the National Association of Counties
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City of False Pass

P.O. Box50 « False Pass, Alaska 99583-0050
Telephone (907) 548-2319 « Fax (907) 548-2214

Date: February 12,2003

To: Bering Pacific Seafood Board of 1 )irectors
From: John Nickels, Mayor

Subject: Impacts 0fBPS closure to False Pass

The closure ofBering Pacific Seafood has had a very significant impact on the
community ofFalse Pass, particularly in revenues received by the City. The following
f|%ures represent annual losses of revenue that until recently have come to the City from
BPS activities. To put this loss of revenue into Perspectlve, the City expects to finish this
fiscal year with expenditures totalln? qurox_lma e_lr $519,500 and income totaling
$456,400, _resultln(% ina $63,000 deficit, which will be covered with reserves. ThiS is
after S|?n|f|cant cuts have already been made to our budget, and next fiscal year will
probably require reduction in the services and benefits provided, and perhaps an increase
In some rates to avoid a similar deficit

Electric utility. Sales of electric power have averaged $5,213 per $39,000

month, or approximately $62,000 per year, Apprommatelg
$23,000 of this revenue would pay forfuel, leaving a $39,000

loss of revenue to the City.

Water utility. The commercial rate for water is $400 ,oer month, 4,632
or $4,800 per gear. This is adjusted using the residential rate now

being paid bz PS N

Landfill. The commercial rate for use of the landfill is $400 per month 3,840

while operatintg, and $100 per month when temporarily closed. Eight
months operating and four months closed would total $3,900. This is
adjusted using the residential rate now being paid.

Wharfage. Revenue from BPS freight and product crossing the City 20,047
dock over the last year.

Moorage. Assuming the Di(Pdper is in False Pass only four months in 8,517
2003, eight months of the 2003 fee will not be realized.

Fish Tax (local). Forthelast four quarters, BPS paid $i 8,760 collected 18,760
from fishermen selling raw fish to the processor.



02/25/2003 14:27 FAX 19075482214 CITY OF FALSE PASS

State Fish Tax. Estimated using above sales volume. Does not include 7,035
State Shared Fisheries Tax that would result from these fish sales.

Sales Tax. Based on the estimated reduction in local store sales and fuel 1,680
purchased by BPS.

Total 3103511

There are numerous other impacts to our communit}/ resulting from the closure ofBPS.
The Tribal Council 'will no longer receive rent from their warehouse, and will have to
find other uses, or renters for the building. At least two individuals will have to find
other renters for their houses. One has been shut down and winterized for lack ofa
tenant, and the other is rented, but at a reduced rate. One local family that depended on
BPS for employment has left the community because of the closure. The nearest market
for cod nsnermen is now King Cove. The availahility of marine freight and air
transportation service that increased because 0fBPS has returned to former levels. The
expertise 0f BPS engineering staffto help residents troubleshoot problems with boat
engines, generators, refrigeration and other equipment will no longer be available.

It is understandable that as BPS reconfigures to a shore based operation that the business
will be far different than what it has been. Revenues received by the City from a“new’
BPS may well not look like the above list, but clearly there will be economic henefit that
our community desperately needs. The point | would like to impress on BPS board
members is that the City ot False Pass has lost a large portion ot its normal operating
revenues as the value ofwild salmon has declined. Bering Pacific Seafood has been
filling that gap, but no longer is. It is imperative that economic development takes place
soon to avoid problems maintaining the viability ¢. our community. While it is important
to plan future BPS development carefully, for our community time is critical.
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B 25.2003
TO: TELLER.

217 Second Street. Suite 200 » Juneau. Alaska %l_
Tel (007) 586-1325 « Fax (907) 483-54B0 « wiwv.akmlorg

To.  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director

Date: February 24,2003

Re: 201D Municipal Fiscal Conditions Survey - Please return ASAP

Municipal tevenue sharing and other programs to support municipalities are “on the table” lor
cut* now in the Governor's budget. Cuts could rise to the levd of ebmlaation that would have
serious financial impacts on every community In the state. Such cuts could be especially
devastating to local governments and economies on top 0f the fiscal crises already facing many
communities, Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent | v\ itle V
Name of Municipality UP n

L Is your community facing an economic downtum? NcQ/Yes  If yes, please discuss
the cause and extent.

(2 h.ew  Tool A ctnd Ljt*J IxIttrf-

»

2. 1S your municipal government or schol district anticipating a budget shortfall this
coming ycarTNo™.YcS  Ifyes, please discuss the cause and extent,

JJUDW. 5fr»ng-. p U
y"e. BerxAICH pctnnchj (anf,
Virw»w ta g/l 4Jvrf. 1frUV.,

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties


http://www.akml.org
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217 Second Street. Suite 200 Juneau. Alaska 99801
Tel (907) 586-1325 * Fax (907) 463*5460 * www.akinl.org

To.  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director

Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the tabic” for
cutsnow inthe Governor's budget. Cuts could rise to the 1evel ofelimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AMI. would like to present the Governor with information on the
fiscal conditions of municipalities. Flease take a few minutes to fill out this survey.

Name ofRespondent fQ CL/a.rdcX . Title/*)  MLqtK

Name of Municipality 1K

1 IS your community facing an economic downturn? Ng”Yes  Ifyes, please discuss
the cause and extent.

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No... Y ¢s” Ifyes, please discuss the cause and extent.

X 2.1A -tKc- t- -A-t-7]] h-tr-0X
A (W/vlaW P\C-ViiLe:) cdHiX I tu i A
WIRY [1gjj.<X -X0» I/ T+
tvei-U. - 35¢)
Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of tne National League of Cities and ine National Association of Couniies


http://www.akfnl.org
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2t7 Second Sfreet, Suita209 » Juneau. Alaska 89801
Tel (907) 585-1323 » Fax (907) 4*3°480 « www.akmlOfg

To:  Maj >rim  Council/Assembly
& MLiisger  aaco DL ector/Ckrit

From: Kevin Sitrfii %Exccutive Director

Date: Fefenufy24

Re: 2003 \fade bm-Bkil QondWoci Surrey- Please rcttn» ASA?

Mummpal rev:sue sh jipiand otbd rprogrww to Sappadmunlupahtlw are uoa the t«bUHfor

QOit* no inth: ﬁovernor abudget Cuts caald rise to the level of eHa&inaties that wosld have
Wrloos fi SABI |SIMptCt enever| eomtBoalty ta the rtate. Such cuts could be especially
devastatlng to 1seal r};( vsr rments M 3economies on top of the fiscal crises already facing many
communities. [hereforej, IML wcu d like to present the Govanwr with informstiea os the
[IKal condttfc atf ofb nil dpelitits pi««jt take a few minutes to fill out this survey.

NsmoofReajoaden lobey Title ri>UyoV

Name ofMu. iLcfpaliy jAm a”kkyil

. IsyourctfnrouQ ty facing an tcooDmic downturn?No ~ Yce *  Ifyes, please discuss
the cause index ail, ft J\bffK. o f tonm|ftt -fiyU»yirgf-  lixdLef dimr*?*’
ci. folr "url weC el c4rtC| hf |

mnt]pg; Vot CaIAD* SITWtCHt fly \) t’\gijudtuak tn \X*
A ug(lélpjd cl%sEgpn%K ,— rfg->>/t0.' \s>caJ u.fAra®ec-tj,
0s—pjdjd linajiM im |

2. Isyour miaicljw 1 gkvemmeat or school district aotiripHing a budget ahortfhll this
comingyear! No fes£ Ifyes, pJeaae discuss the cause and extent. 7V\.u>nicipoL

rfct #£1& £ <esml ittt "1 in v»nwivnue*
- J 'Atnn "WWHA r/y-J *yl) - 3<ro
Fy.
Sekaal Al a. 4 LA U sulwj Li
\at*J  3t"-c Po-fan
Please FAa T AML $1907-463-5480 ASAPAAN exU 4ty U

Thank Yc¢'

MarrHicof ffuNi JlonalLeigue of Cfbea and me NaiJona) Asaoctetion of Counties


http://www.akml.Ofg

02/26/2003 13:31 9074423742 CITY OF KOTZEBUE PAGE 01

FEB 2. 2003  2:23PM AAKA MM LEAGE NO. 4645 P 1/1
mT0: KOTZEBUE, FROM:AK MUNICIPAL LEAGUE

217 Second Street. Suite 200 * Juneau. Alaska 998Q1
Tel (907)586-1325 * Fax (907) 463*5480 » www.akml.org

To.  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director

Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please tike afew minutes to fill out this survey.

. Rel : . City M
Name ofRespondent, "ema" T Releh. St Tite City Manager

Name of Municipality citv of Kotzebue

1. Is your community facing an economic downturn? Nox Yes  Ifyes, please discuss
the cause and extent.

2. |$ your municipal government or school district anticipating a budget shortfall this
coming year? No Y €'sj/If yes, please discuss the cause and extent. Onv Rgg-innal Tati

is actually a facility supported by- the: residents of Kotzebue with our

contract with the State Corrections of $589,506.00 per year and expenses

projected at $918,169.00 will have a loss of ($328,663.00). With the talk

of elimjnating the revenue sharing. and the non-support of the B h, the
Impact #aﬁs %n the tax paying regufents of Kotze L'Joe. Vo

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties
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N 217 Second Street, Suite 200 ¢ Juneau, Alaska 99801
Tel (907) 586-1326 . Fax (907) 463-5480 + wwwiakml.org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “ou the table” for
cuts now in the Governor's budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community In the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent y AT\ Title \Y \a

Name of Municipality

1. s your community facing an economic downturn? No  YCS_Y Ifyes, please discuss
the cause and exlent.T ro, rfct_ w c vArv/UTA

AQ t VVa \irfo ORA MW.isaV >0

feckVN VAW tAxxrvd A 'Lil \Ak*, cWyC*v -SilL «mVkfl <j*

(Lo WNr\VAAL N Vo &£ Vitfke A\ VK* Lt\f M\OVi ¢'i pfkVA»< S o

2. Is your municipal government or school district anticipating a budget shortfall this

WNylevk .Asff. Ttv<™ up Ho sLri.d™Q oVo™Y- -CMby

Member of the National League of Cities and the National Ausocialion of Counties
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217 Second Street. Suite 200 > Juneau. Alaska 99801
Tel (907) 586-1325 « Fax (907) 463-5480 - www.akinl.org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Dale: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to supportmunicipalities are “on the table” Tor
cuts now indie Governor’s budget. Cuts could rise to the level of elimination thatwould have
serious financial impacts on every community in the state. Such curs could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would liloa to present die Governor with (nformztiou on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent /ieko.  ‘veer A _ Title [?7-w

Name ofMunicipality

. Is your community facing an economic downturn? No Yes ™ Ifyes, please discuss
the cause and extent. LJ/pw.

AY.Y* v-nM-A Jtr- (AyXtAU-P i =Kk

(7"~Y Cc-1 Ster/ <J @J+3[>s ~ 5<CCAy >{71

JLf <V o J VOG-
BT

2. Isyour municipal government or school district anticipating a budget shortfall this
coming year? No  Yes v Ifyes, please discuss the cause and extent. N

1[0 ur L.
ggg <> b J- <K - O~

o/?

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties
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Tel (907) 586-1&25 * Fax (907) 463-5480 « WVAV.akml.org

To:  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director

Date:  February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey-Please return ASA?

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities, Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name ofRespondent Title 441

Name of Municipality ~ Ca ~W

1, Is your community facing an.economic downturn? No Y e sjK f yes, please discuss
the cause and extent.  TVo C/Wx/Wiou/v.—

Uv. ), V1. heartJ&oJ 210
Lv\ -Wa. Difyjll L) Alkdfd /P
Maj ytwSUIAA erd"' eU/zL [pss™IUICoLUL

2. 1s your municipal government or school district anticipating abudget shortfall this
coming year? No ~ Y & s | f yes, please discuss the cause and extent. .

XAjIhi-"/PL~2-3 kad®W mrAM*u& urkub
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Please FAX t6 AML at 907-463-S480 ASAP

Thank You!

Member tifme National League of Cities'arid the National Association of So2i/iTies
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217 Second Street, Suite 200 » Juneau, Alaska 99301
Tel (907) 586-1325 « Fax (907) 463-5480 * www.akml.org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey-Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of eL”iination thatwould have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like topresent the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent jean mack _Title finance director

Name of Municipality ~ CITY of Petersburg

1. Isyourcommunity facing an economic downturn? No Yes  Ifyes, please discuss
the cause and extent. At the present we are experience a slight decrease

in sales tax collections, transient room tax, and property tax.

This will effect the revenue projects for the coming year

2. Isyourmunicipal government or school district anticipating a budget shortfall this
coming year? No  Yes_£Ifyes, please discuss the cause and extent.

As a result of the above there will be a decrease in the funds

available for budgeting.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties


http://www.akml.org
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217 Second Street. Suite 200 » Juneau. Alaska 99801
iniwh | Tel (907) 586-1325  Fax (907) <163-5480 « wwwiakm.of

to: - Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Rilchie, Executive Director
Date: February24,2003

Rc: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the tabic” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of munir palitics. Please take a few minutes to fill out this survey,

Name ofRcSpondent Gwen Emel Tithe City Admini.st.-ator

Name of Municipality ~ r-rt-v nf AiiV.innV

[. Isyour community facing an economic downturn? No  Yes_x Ifyes,pleasi discuss
the cause and extent. Lack of commercial fishing has been devastating for
our community. The City government relics on taxes, water/sewer income
and building and equipment rentals. With no income coming into the

community everyone suffers.

2.1 your municipal government or school district anticipating a budget shortfall this
coming year? No Y es” Ifyes, please discuss the cause and extent. With unemployment
at a crises hip.h residents cannot afford to buy locally,therefore
lower tax revenues,&unpaid bills to the city government.

Please FAX TO AML at 907-463-S480 ASAP
Thank You!

Memoer of the National League 0»Cities and the National Association ot Counries

Q29E-8E2-A06 es2:0i ED 92
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217 Second Street. Suite 200 » Juneau. Alaska 99801
i Tel (907) 586-1325 « Fax (907) 463-5460 + www.akml.org
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To. Mayor and Council/Assembly

& Manager/Fi‘nan % Director/Clerk
From: Kevin Riichie, Executive Director
Date: February24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASaP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local fgovernments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with Information or the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name ofRespondent HUM K M U Tite 3 0

Name of Municipality //L1J ) L

| Is your community facing an economic downturn? NoA Yes  If yes, please discuss
thé cause and extent.

2. . Is your municiobl goverowiemt or school district anticipating abudget shortfall this
coining year? NoY ycs™ Ifyes, please discuss the cause and éxtent.

Please FAX TO AML at 907-463-5480 ASAP
Thank Youl

Member of the National League of Cities and the National Association of Counties


http://www.akml.org
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HOK FROM:AK MUNICIPAL LEAGUE

217 Second Street. Suite 200 @duneau. Alaska 99801
Tel (907) 586-1325 + Fax (907) 463-5460 + www.akml.org

To:  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Rilchie, Executive Director

Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other progrems to support municipalities are “on the table” for
cuts now inthe Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. cuch cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent®  f)M Clc  £L-j~crS(M Title ar~

Name of Municipality (ft Ty n A tiJr.uj *yfu-yG.hok-

LIS yourcommunityfacin?aneconomic downturn? No Yesj"lifpves, /pleasediscuss
thé cause andextent. /> T~& f'/u. tfrt 187\1"< 3

(3E.c-/Sril * ecoin 1, 1V A-erez [
+ ? A —
2. Is your municipal govejnment or school district anticipating a budget shortfall this
coming year? No Y ésj™1fyes, please discuss the cause and éxtent. 1?1t~ g~
JytoU ZruA*Jld/i N V) 0S' + £
Ple- [T t7[>? __Fie"4oth— <

<31 IPA'Wy (TcjOtjP/tiesvd <y Y ~~0
fttl.
Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League ol Cities and the National Association ol Counties


http://www.akml.org
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217 Second Slteat. Suite 200 « Juneau. Alaska 99801.
Tel (907) 586-1325 « tax (W0 46*3-5480 « www.aknl.org

To:  Mayor and Council/Assembly
& Manager/FiaanceDlreccor/Clerk

From: Kevin Ritchie, Execuiive Director

Dale: February 24, 2003

Re: 2003 Municipal Fiscal Conditions Survey-Please return ASAP

Municipal revenue sharing and other programs to support municipalities arc “on the table” for
cuts now in die Governor's budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could bo especially
devastating to local governments and economics on icp of the fiscal crises already facing many
communities. Theretore, AML would like io picuenl tins Covcrnor with information on the
fiscal coridltlont of municipalities. Please take a few mirutei to fill out this furvey.

Name ol'Respondent. ~ DALE ADAMS Title MAYOR
Name of Municipality ~ CITY OF HOUSTON

1 IsyouT community facing an economic downturn? No  Yes  Ifyes. please discuss
the eause and e x ten t.

We.are a very small clty-with limited revenue. If
the state were to decrese or ellminabe our revenue

sharing it would have a steriousyfinancial impact on
our city .'as we just barely malce it with what we receive.

2. Jj your municipal governmentor school district anticipating a budget shod fall this
coming year? No  Yes Ifyes, please discuss the cause and e.vent.

Yes/ if our portion of revenue sharing is decreased or

pliinit-.al.od.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Momé&er or mu National League or Cities and ine National Association ot Counties


http://www.aknl.org

FROM : CITY OF NORTH POLE PHONE NO. : 907 4BS 3002 Feb. 25 2003 11:04PM Pi

?1 7 Second -Street. Suite 260 - Juneau, Alaska 99801
Tel (907) 586-1325 mFax (S07) 463-S48C « WWW.aM.org

To:  Mayor and Council/Assembly

& Mana%;er/Fl BUce Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Condifion®Survey - Please return ASAP

Municipal revenue sharing and cither programs to support municipalities are “on the table” for
cuts now in the Governor's budget Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state, Such cuts could be especially
devastating to local government? and economies on top of the fiscal crises already facing marv
communities. Therefore, AML would like :0 present the Governor with information on llio
fiscal conditions of municipalities. Please take a few minutes to fill cut this survey.

Name of Respondent Tids L

Name ofMunicipality

i. Isyourcommunity facing an economic downturn? No Y esJ”Ifyes. please discuss
the cause and extent

s your mumupal government cr school district anticipating abudget shortfall this
comlng year?No Y¢S If yes, please discuss the cause and extent

Thank Yon!

Member of trs National League orewes and tne National Association o< Counties


http://WWW.aM.org
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FROM:A< WIN!CI PAL LEAGUE

217 Second Street, Suite 200 « Juneau. Alaska 998QL
Tel (907) 586-1325 - Fax (907) 453-5480 « wwv.akml.0rg

To.  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director

Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Munic ipaj revenue sharing and other programs to support municipalities are “on the table* for
cuts djw in the Governor's budget. Cuts could rise to the level cf elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to lochl governments and economies cm top of the fiscal crises already facing many
comm mities. Therefore, AML would lilcoto present the Governor with Information, on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent /h*(? $u. Title

Name of Municipality ftU | c£ I

1. Is your community facing an economic downturn? No Y e sj™ If yes, please discuss
the cause and extent. uim M /Em/E frim > -r?V  Lfx-

TINS> A Lei'Clfy cAth, (StA3> CI0\ M"AgACla?

2. 18 your municipal government or school district anticipating a budget shortfall this
comitgyear? No Y &5/1fyes, please discuss the cause and extent.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Memoer of the National League of Cities and ihe National Association of Counties

01


http://www.akml.org

Feb '215*.6-03/. \]/\/5 :4.[9vr | FLOYIHT mivse. Qe vE P-0
OMA KIWCPAL [EAGUH:

217 Second Street, Suite 200 - Juneau, Alaska 90801
Tel (907) 588-13% * Fax (907) 4635480 < vww.akml.org

To. Mayor and Council/Assembly

& Managev/Financ* Dircctor/Clerk
From: Kevin Ritchie, Executive Director
Date; February 24,2003

Re; 2003 Mcnicipal Fiscal Conditions Survey -- Fleac return ASAP

Municib)\?l revenye sharing and other programs to support municipalities are “on the table' lﬁor
cut* NOW In tho Governor’s hudget. Cuts could rise to the cevel of elimination (Dat would Nave
serious financial impacts ou every community in the s%aﬁ UCq CULS C0l1|d bgea{)euall
devastating to local ?overnments onomies on top o1 the Tiscal Crises ?rea any

cin
communities There ore,AMI.Wou?j(le eto resePtt e.Governog ith IH onmatlou oﬂ the

fiscal conditions of municipalities. Please take a tew minutes o fill out this survey.

Name ol'Respondent DELBERT KADAKE Titled TV APKI M GiKATOK

Name of Municipality C.L.TY OF KAKE

1 Is your community facing an economic downtumn? No  Yesj£ If yes, please discuss
the cause and extent. "DUE TO LIMITED LOGGING, BAD PRICING OF

FISH,LIMITED AMOUNT OF GRANTS FOR STATE AND FEDERAL
FUNDING TO PROVIDE JOBS,HIGH COST OF LIVING EXPENSES.

2. 13 your municipal government or school district anticipating a budget shortfall this
coming year? Nu._.Yes " If yc§, please discuss the cause and exlent.

'YQV\,d UCC'A 'I';; h i:& fc P t*
in 0 ,c<ib (k: TTOS A 4na. QnnP

JAa. LvvnXdTvyjAY:.Al " A ALvX ' 1.y -
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s “Tu-vTyjff-JS & L (\.

Iéass FAX 1O AML At go7.4a g ‘AsRS A VD10 wadt |
hank You! O-CLiot\tiA 000

tvtemner ol ine National League ot Cities and the National Association of Counties
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217 Second Streat, Suite 200 » Juneau. Alaska 99801
TA (907) 595-1325 « Fax (007) 463-5400 « www.okml.org

To.  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director
Dote:  February 24,2003

Re: 2003 Municipal Fiscal Condition!; purvey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “ou the table" for
cuts now in the Governor's budget. Cuts could rjje to the leva! of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the

fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent, \U rc w C - £ Title CAAGj Ao (VW >Ym Ttvy~
Name of Municipality f\<3t/uk
1. IS your community facing an economic downturn? No  Yes  If yes, please discuss

the cause and extent. S4~gv-4ue 00 e b

2. 1s your municipal government or school district anticipating abud%et shortfall this
coming year? No  Yesj/ If yes. please discuss the cause and extent. JH~F

S-jg-bl

CxVv~A frkrPP H
wop fenftfc-v*- Plux& L- £

parG/J't-L  dvr

Please FAX TO AML at907-463-5480 ASAP
Thank You!

« : tuitnnsi inonna n) civaa and (ho Maflnnal Antinriation of Counties
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217 Second Street, Suite 200 » Juneau, Alaska 99801 A
Tel (S07) 586-1325  Fax (907) 463-5480 « www.akmlorg

Ajitski 'Oi/stcivnre oi lilcrfoiy

To. M%yor and Council/Assembly
ana er/Fmance Director/Clerk

From: Kevin R|tc |e Executive Director

Date: February 24,2003

Re:  2Q03 Municipal Fiscal Conditions Survey - Please return ASAP

Munlcwl revenue sharing and other programs tosupgortmum?lgalltles are “on the table” for
cuts now in the Governorsbud et. Cuts could rise to the leve fellmlnatlon that woudhave
serious financial impacts on eve communlt In th esH] ?uc cuts could ge E{)eua nY

real any

devastatin toI cal overnments onomies on to scal cr| es al cmg
om umt% ore, AM WouldT e to present t eGovernorrle uttﬂ ormation on the

sca con |t|onso municipa |t|es Please take afew minutes o 1S SUIVey.
Name ofRespondent aA/ A Title /" jm
Name of Municipality CzrTH iU ki
1. tlrs]eytc)gdsceogp]%mé)r(\%% {acmg an economic downturn? No -~ YesX/ I yes, please discuss
~Ta>C p o1 MMs: -fva
Sr~H\ 2 J IS
m d-JLcJLM~a u”L\ cjf\ oJU- Uzj-"t'L

2. s your municipal government or school district anticipating a budget shortfall this
coming year? No ~ Yes 2£1fyes, please discuss the cause and extent,

"fee fjoirfiy s OV-0n Ig  [an-]

(ta  WtMTIh S"fa L UWU*ifal it?

-pey He- 5 ++ ¢,

\S gLuUrvvA

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties


http://www.akml.org
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217 Second Street, Suite 200 » Juneau, Alaska 99801
Tel (907) 586-1325 - Fax (907) 463-5480  www.akfnl.org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent, rA.cno __Title_

Name of Municipality Q -f Vi y-

1. Is your community facing an economic down.um? NoXYes  Ifyes, please discuss
the cause and extent.

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? NoA Yes  Ifyes, please discuss the cause and extent.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties


http://www.akfnl.org

To.  Mayor and Council/Assembly

& Manager/Finance Director/Clarl:
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Rc: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipalrevenue sharing and other programs to support municipalities are “on the tableZ for
cuts now in the Governor's budget. Cuts could rlic to the level of elimination that would have
serious financial impacts on every commnnlty In the state. Such outs could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to presept die Governor with information on the
fiscal condition] of municipalities. Please take a W minutes to fill out this survey.

Name ofRespondent XA?\JEL Ok mjOf<e | Title\J/CE. -
Name of Municipality 0-f- O u~ziv\K\ e,

1. IS your community facing an economic downtum?No Y csjC Ifyes, please discuss
thé cause and extént.

~TAe /W asw jor £<>r
A \[runj fry q

0 nZ./nkf-e. iS§ <X-"0/ . _

2. 1s your municipal goverment or school district anticipating a budget shortfall this
coming year?No Y &5 Ifyes, please discuss the cause and éxtent.

JO & i~L ~C4 d- m 0>£4<$9 /

JL acl-sij ¢.ut £L zji-h year* tthe-dhij i<

~h> V e szt

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member 0? the National League ot Cities and the National Association of Counties
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*)17 Second Street, Suite 200 * Juneau, Alaska 99801
v Tel (907) 586-1325  Fax (907) 463-5460 « www.akml.org

T Mayor and Couijdl/Aisembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003 ; \

Re: 2003 Municipal Fiscal Conditions Survey- Please return ASAP

Municipa) revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget, Cuts could rise to the level ofelimination thatwould have
serious financial impacts on every community in the state. Such cuts coulo oe especially
devastating to local governments and economies on top of the fiscal crises already faoing many
communities. Therefore, AfylL Would Jp&iTpprpsentfte Governor with information on the
fiscal conditions of"'municipalities. Please take a few minutes to till out this survey.

Name ofRespondentO ™ -a P ft b>fr- j Clives  rate*

Name of Municipality~ a
L

1. Is your community facing Sri'economic downturn? No_Yes_$ Ifyes, please discuss
the cause and extent. *ho <4* 44s. ftgc-Zk 4 ~ CEMtwui/ .

SwV - J ey W ’flq Y

TTTE™INIFT— m ..
oo obitm WV x  Allfp)y  mA |
it flaS

2. lsyourmunicipal government or school district anticipating a budget shortfall this
coining year? No_Y esw Ifyes, please discuss the cause and extent. A's

t. 473-° J IVV& 2 Q*PE
ofv 3% Sa.U_.-fet aCg r?.jgktu. our to”»
(~h4.01n Nkok m w ity fi). ruaJ_pU jt ren”u..,

4*o CMoAp O.wpljija nir

Please FAX TO AML at 907-463-5480 ASAP
ThankYou!'--:1~v.e
o veleft citaror$Axzi-
Member of the National Le'atjuei'ovCl, les and theNational Association of Counties
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217 Second StreeSulte 200 » Juneau. Alaska 99801

i oMim s Tel (907) 586-1325  Fax (907) 463-5480 mmww.akml.org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - P’ease return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level ofelimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like xo present the Governor with information on the
fiscal condition! of municipalities. Flease take a few minutes to fill out this survey.

Nameof Resonert” 781\ 7DX) [TIN  Tiker77/; A

Name of Municipality sG L , 2 t IL " a

1. Isyour community facing  economic downhum? No Y esX Ifyes, please discuss
the cause and extent.” 7-e.

QZUAJI)/7Vj = Jo u s __
kS— &£>r 1) ls/U ~A
r*jlg W td C szT-— ailP

2. s your municipal government or school district anticipating a budget shortfall this y

coming year? N o _Y e8~ 1fy~s, please discuss the cause and extent. / rteiw\ A<Ilu o
T&tU/1Jt] Y r JrS
A? Q. s —pCJILAjd/AA £-e <
& [¥)Y] §krb/,deS" [*&«-/l
kj'r th rr
Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of ths National League ot Cities and the National Association of Counties
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217 Second Street. Suite 200 « Juneau. Alaska 99801
Tel (907) 586-1325 « Fax (907) 463-5480 « www.akenl.org

To:  Mayor and Council/Assembly
& Manager/Finance Director/Clcrk

From: Kevin Ritchie, Executive Director

Date: February 24, 2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “ou the table” Tor
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name ofRespondent Qe fttTo  Tite Clh'j A A

Name of Municipality
1 1s your community facing an economic downtumn? No Y esj/f I yes, please discuss

the cause and extent.
CammectxlivA \aAu” W s WtV
fgWrrvS CknA cUwxawd:-lor sAmoA
dag, \o -"MA.rpoes -fi'sU. "Bris\x\ laas hfld dvSa,sWe
MEo,ri> 0 A 0A- -VW- AV Co- A”>roK* weoVeVo 3(o h®VW*
2. Is your municipal government or school district anticipating a budget shortfall this ~ * A
coming year? No Y €s}/flfyes, please discuss the cause and éxtent,
Cv\Wr otferS  fi&rOvCg-S | 1S gruvhevyV
5hGfyjve-fA pflry, secO>\ie , fAyVve
fleroloe”; and Snoop (X*>00<A. Teople. llac QcA™ -A-0

prwt -VW\r Witts uw-W -\ CaVo. Affiroia<\uAeLi &3D,

(XA&Vrvv>ck\  \v\ A”c-OuyoV™ R«.ce\ocAtAMN#-V --W., .
Please FAX TO AML at 907-463 5480 ASAP

Thank You!

Member of the National League ol Cities and Ihe National Association of Counties


http://www.akcnl.org
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217 Second Street, Suite 200 » Juneau, Alaska 99801
Tel (907) 586-1325 « Fax (907) 463-5480 + www.akml.org

To.  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director

Date: February 24, 2003

Re: 2003 Municipal Fiscal Conditions Survey-Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor's budget. Cuts could rise to the level of elimination thatwould have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name ofRespondent  Alf R. (windy) Skaflestad  Title Mayor

Name ofMunicipaIity City of Hoonah, Alaska

1. 1S your community facing an economic downturn? No  Yes”™ Ifyes, please discuss
the cause and extent.

SEE ATTACHMENT

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No ~ Yes x If yes, please discuss the cause and extent.

SEE ATTACHMENT

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties
Received Time Feb.25- L15°M


http://www.akml.org

CITY OF HOONAH 907 945 3445 No.3092 P 2

Feb.25. 2003 3:43PM

1. Hoonah is small Tlingit Village which has primarily relied on the seasonal industries
of timber and fishing. As you are aware, both 0f these industries have taken a severe
downturn. We are struggling to obtain what benefits are available from them, plus
searching for other economic possibilities. Commercial businesses are required to pay
approximately 37 cent per kilowatt hour, a big detriment to encourage more and new
business to broaden our economic base.

2. With the closure of Glacier Bay, the reduction in timber and fishing the City has
experienced losses in both fish tax and sales tax. The decrease of timber and fiShing also
causes a drop in student enrollment which lowers funds. Additional, what funds the City
has managed to set aside to assist us through this difficult period has heen severelly
effected, by a low return on those investments, particularly after the September 11th
crisis. During all this the cost of living continues to increase, affecting the City's expense
budget as we continue with operation maintenance and safety issues.
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CITYOF ANGOON

PO.BOX 189 . ANGOON. ALASKA 99820 + (907) 788-3653. FAX (907) 788-3821

To: Kevin Ritchie, Kxecutive Director

From: Walter Jack, Mayor
City of Angoon

Date: February 25, 2003
Re: 2003 Municipal Fiscal Conditions Survey

Name of Respondent; Walter Jack Title: Mayor

1 I your community facm? an economic downturn? N Yes x_ Ifyes, please
discuss the cause and extent. Angoon lacks an economic hase, therefore, cannot offer any
job opportunities to community members. Although fishing has been the historic
economic base for years, that area is experiencing a decline due to the low prices and lack
of market. A domestic market could be a parr ofthe solution, with community-based
sales in all local stores through-out Alaska.

2. Is.your municipal government or school district anticipating a budget shortfall this
comm? year? No "Yes x_ Ifyes, please discuss the cause and extent. We seem to
be getting more unfunded mandates on facilities owned and operated by municipalities,
le., waterand sewer plants with @ more stringent regulation, which means more
mon!torm% Jlomeland security, more hours for departments wiih-out the necessarP(
funding. Whether a police department or VPSO program, | recommended to establish an

endowment fund.
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217 Second Street, Suite 200 + Juneau. Alaska 99801
Tel (907) 586-'r325 maFax (907) 463-5480 « www.akml.org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many

communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name ofRespondent D/)& U~ PrAL)/rM .a.YO Title DAn.Ajn-v'

Name ofMunicipality oF ScU finu

1. IS your community facing an economic downturn? No  Yes”™ [fyes, please discuss
the cause and extent, m a aj \r/tO0”/ fv yds i'/gvv ShfiJ't. tMiutshlu

C<KPI/e,*u ue> i nisylev Mrive o -Fuel.-W
| AN\ f-A-ese- -jp/n-y g* pvxojnv rn/p )jO AoW j/Jp
fax) UiC/DnJI'/'P GOJJciu.eshs fir

2. 1s your municipal government or school district anticipating a budget shortfall this
coming year? No ~ Yes”£ If yes, please discuss the cause and extent. L&~at< oP P.al\A

tU /)it c en/wivi\ Co\: oU ?CEj
PTIg<w & £ h-Prl oM er mYJVMrAI-L-WS

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties


http://www.akml.org

IH U n tM 217 Second Street. Suite 200 + Juneau, Alaska 99801
F i< Y Tel (907) 586-1325 + Fa* (907) 483-5480 « wwiviakmi CKg
e kY

To:  Mayor and Council/Assembly

& Manager/Finance Dircctor/Clerk . :
From: Kevin Ritchie, Executive Director jhof 9 9 - n -1

Dale: Febmar”O Ctt 5

Rc: 2003 Municipal Fiscal Conditions Survey - Please return aSaP

Municipal revenue sharing and other programs to support municipalities are “on the table" for

cuts now inthe Governor's budget. Cuts could rise to the level of elimination that would have

serious financial impacts on every community in the state. Such cuts could be especially

devastating to local governments and economies on top of tlie fiscal crises already facing many

communities. Therefore, AML would like to present the Governor witn information on the

fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name ofRespondent 0 1/frePiM iS (V)ot)fct  Title

Name of Municipality C n~f Qyi/tt/fllaiC

eyour community facing an economic downtum? No  YesX" I Yes, please discuss
hé cause and extént.
|
fhx Qlif £CHlis s - X ChmtoUM)y
HUn/PCi S Ctvc "Mpacfcl Co-w/ri* AClel 1t
\000 - 2-DOI A0 Aesc, dallaty
yrrpSA m & LW tiicipMfl bunt
comlng year7 No YeSJ£I yes pease (Afl s the calse and extent, B>oLcMO \r Lo£§ ¢>
- - . ; TK! M
*h>g t/fv" [s. ifS  budc +-h

P/oyK o / e fyiploy MrAf  IN2duLftV\  rs A/

hémd ,  CoMruldily /7 £5/< Talk /ACCS
fp S% uMpgil W/S &) *1*N006  CsA/d TV*XMb

Please FAX TO AML at 907-463-5480 ASAP - s+ s asar rerriito
Thank You! 70 MeriifAlal™ o Ve\<?2rju®

if it/ Co$/ 1wc s'nfc. fc-h  rhx.
Memoer or the National League ol Cities and me National Association of Counties
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217 Second Street, Suite 200 + Juneau, Alaska 99801
Tel (907) 586-1325 max (907) 463-5480 - www.akml.org

To.  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director

Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey-Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table" for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities, Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent , 0 Title _fyitxulor'-{fy ofif& Jj
Name of Municipality/* ., 72, A
1. Is your community facing an economic downturn? No  Yes” Ifyes, please discuss
the cause and extent. YLj1 C(j*r\Uai” run|
—cdz. ejL/L-hfisdk,.
Tkp..Uklk s 'f'. JeX/tfS ' f\ cd h rtfo I' =

ble, ose_ fijbpezM bj

2. 1S your municipal government or school district anticipating a budget shortfall this
coming year? No Y esXIfyes, please discuss the cause and extent. (“vg cIn®

h) S, r&aselL
[<>>% [o&alxl triji

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties


http://www.akml.org
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217 Second Street. Suite 200 * Juneau. Alaska 99601
Tel (907) 506-1325 mkax (907) <463-5480 « wwwv.akml.org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritohic, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Copdltiopg Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table" for
cut) new in the Governor’s budget. Cues could rise to the level of elimination that wonld have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the f seal crises already facing many
communities. Therefore, aML would like to present the Governor with information on the
fiscal conditions of municipalities. Flease take ufew minutes to fill out this survey.

Name ofRcspondc __ Title.
Name of Municipality C j/JtC/ CrT 13 ILVIOAIXT?)

| Is your community facing an economic downtum? No VYes  If yes. please discuss
the cause and extent. ! '

2. IS your municipal goverinmentA” | pxranticipaimg a budget shortfall this
coming year? No”YeS  Ifyes, please discuss the cause and extent.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Memoer of me National League or Cities and me National Association of Counties


http://www.akml.org

*FEB 26 2003 11:10RM CITY OF RURY 907-468-4443

B 2. 2003 314PM ALAKA MN LEAGE N 4645 P I/l
TC : RUBY. FROMAK MUNICIPAL LEAGLE

217 Second Street. Suite 200 » Juneau, Alaska 99801
Tel (907) 5BG-1325 « Fax (907) 463-5480 « www.akml.ora

To.  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date:  February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are "on Ihc table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing m8ny
communities Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey

Name of Respondent ~ Lucy Williamson jjte City Clerk/Treas

Name of Municipality ~ City of Ruby

1 Is your community facing an economic downturn? No  YesJE IfKes, please discuss

thé cause and extent.  There 1S no revenye generat'on that wauld
support a city. State assistance Is Critical to providing™

basic municipal services at a minimal level.
School losing population, all basic services are increasing in

costs (insurance, fuel, etc).

2. 15 vour municipal government or school district anticipating a budget shortfall this
coming year? No Y €'s | f yes, please discuss the cause and extent. ~ Increases

in basic insurance for the City, increased fuel costs,
increased transportation costs, etc all lend to larger expenditures,

less revenue. School (YKSD) has serious financial challenges, and

as student Populatio_n decreases (students goinq to charter school, etc)
Ruby faces the possibility of losing its school and ultimately its

population.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member af the National League of Cities and the National Association of Counlies


http://www.akml.ora

02/28/2003 13:12 907-633-5812 ATQASUK CITY PAGE

*5. »
— TO:ATQASUK

217 Second Street, Suite 200 » Juneau, Alaska 99801
Tel (907)585-1325 « Fax (907) 463-5480 « www.akml.orQ

To.  Mayorand Council/Assembly

& Fi Director/Clerk
From: Kevl\{lr{i1 nRa}?c % E)?enccuetivérﬁ?rgcrtor “
Date: February 24. 2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASaP

Municipal revenue sharing and other programs to support municipalities are “on the table" for
cuts new in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local government and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor witk information on the
fiscal condition* of municipalities. Please take a few minutes to fill out this survey.

Name pfRespondent ~ Harold L. Ivanoff Title Administrator/Clerk

Name of Municipality ~ City of Atgasuk

1 Is your community facing an economic downturn? No xves I yes, please discuss
the cause and extent. However, any cuts will jeopardize the efficiency

of any local government . to a community both in

service and leadership.

2. Is your municipaljgovemment or school district anticipating a budget shortfall this
com?né year? NoJQYLgs_X.I Ves, p?ease (%scuss the cause%no{q e%ent. !

DISTRICT has been cutting its budget for the past

three years due to the NSB governments directives.

Please FAX TO AML at907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties


http://www.akml.orQ

FROM : CITY OF COLD ERY RLRSKR FAX NO. : 9075322671 Mar. 02 2003 01:16PM PI

o 1j VI3 IeLjtk  Alaska muni ' hagu: NSV AT
TO: cold BAY. 'ROMAY. MUNICIPAL LEAGE

_2!'7 Second Stroat, Suite 200 « Juneau, Alaska 99801
Vtfofe' ifVrifer&iiirsSiviif<y Tel (907) 585-1325 * Fax (907) 463-5480 « www.akuil.org

To.  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin R|tch|e Executive Director

Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Surrey - Please return ASAP

Municipal revenue charing and other programs to aupport municipalities arc uou the table” for
cuts now in the Governor’s budget. Cuts could rise to the level ofelimination that would have
serious financial impacts on every community in the state. Such cute could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of mun|C|paI|t|es Please take a few minutes ro fill out this survey.

NameofRespondent  ph, Im AXUkrit Title A mioR

NameofMunicipaIity C At) (MA-V

our community facing aneconommdownturrlz No YesV Ifyes, please discuss
cause and extem.

skkic, cC U [
A \JirAA. Rtj-fJuCsktu K frsk frirxts trhsX sk -fiT p,sh

cAh'h QkS OQistL ftrvJiO/A>  c/A-hrA*- SPuld-g. 7s ou
VNVAYK [e0A-1 I'Alchn/P.

IS your mun|C|paI government or school district anticipating a budget shortfall this
comlng year?No  YeSA It yes, please discuss the cause and extent. = Ri~<nh a-/

Please FAX TO AML at907-463-5480 ASAP
Thank You!

MemDer of th8 National League of Cities and the National Association of Counties


http://www.akuil.org
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217 Second Street, Suite 200 * Juneau. Alaska 99801
Tel (907) 586-1325 « Fax (907) 463'5<?80 * www.akml.org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination thatwould have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent jfjaiiLen Title / —
Name of Municipality C\fik7p~ALdu>L CLcrV**-*
1. Is your community facing an economic downturn? No Y | f yes, please discuss

the cause and extent. Lgga A 4 7 JdtfijM ob. vOfl&fu
Zfe i> M za flirjQ e tiJ
<hSIESE* jk cLf6 LhL I&pIZi+Ibct
(lost - Km 1 J lakh

2. 1s your municipal government or school district anticipating abudget shortfall this
coming year? No ~ Yesv_Ifyes, please discuss the cause and extent. >* A SE£S /[>)

Cost* /mzJEX|
\tkJck™t chxz. ~fo cloliefl.
/ F-thisjk - LOaDZ- & Ut tdlA jj
: te& frjrt. ft& gh ~i& JOUC& 22 fyCpejusas
Please FAX TO AML at 907-463-5480 ASAP -
Thank You! (/" £< fivfis flecuXLL =

-£vLI5 ok & tLs\Jasiu/

Member of the National League of Cities and the National Association of Counties
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217 Second Street. Suite 200 » Juneau. Alaska 99801
Tel (007) 586 1326 " Fax (90/) 463-6480 * www.akmi.crg

To: Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date:  February 24,2003

Re: 2003 Municipal Fiscal Coaditions Survey-Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table" for
cuts now in the Governor's budget. Curs could rise to the level of elimination iliar would have
Serious financial impacts on every community in the state. .Such cuts could be especially
devastating to |ocal ?overnments and economies on top ofthe fiscal crises already facing many
communities, Therefore, AML would like io present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to EIl out this survey.

Name of Respondent FomOIS, CfllfinDU Title crfy \Aar ey

Name of Municipality T o ri " O ¢c Vy Op

L1 Isyour community facing an economic downturn? No_Yes_y™ Ifyes, please discuss
thé cause and extent.

our community IS rural, we. are in_The, later, j& utfes of-
ojev system...fhis iwsr ncrirb& QoT artihfe stafce &>

we, wot)(d not be. M e fa Qsmplgje ihts pré& jram ootfhow ]
Also boiQ ing~conreirntncj

W tS derev'YArM ~ cor. cost. . |l«fng. J
I1ei C2  Jyour municipal government or school district anticipating a budget shortfall this

coming year? No ~ Yes rifves. please discuss the cause and extent,
| floppgors tfxe oor local, tI*Coyx L — Vukci* Plafe Schcot

IS Cuts op 543 ,4~. i*hich means 5 fgachere uctll

ncH'JoGi. bgtbiKniVg, classes are fa hare.it) b& Q*rnhihoj

uoffh ma(4ip(e terels. Our gggr &P fc X2. of urba/

arca.S.'+D Keep L>p $ahftai7l3, rural GEm munirtef nsfi
Please FAX TO AML at 907-463-5480 ASAP

Thank You!
Niyia-YC, WIi'Ph <SucK\ CO'tS,

Member ot the National League of Cities and the National Association or Counties
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MAR-04-2003 TUE 05:57 PM FROM:CITY OF NOME FAX:907 443 5349 PAGE 1

To:  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director

Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget; Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent Title j

Name of Municipality tF KWve
1. Is your community facing an economic downturn? No X(es -1fyes, please discuss

2. 13 your municipal government or school district anticipating a budget shortfall this
coming year? No  Yes X Ifyes, please discuss the cause and extent.

Please FAX TO AML at 907-463-5480 ASAP
LN E T Y L T —
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TUE 17:20 FAX 9076243130

CITY OF
NALAKLEET

(1)001

BOX 28

UNALAKLEET. ALASIA

99634

(907) 624-3531
FAX (907) 024-3130

March 4, 2003

The Honorable Donald C. Olson
Alaska State Senate

State Capitol

Room 510

Juneau, Alaska S9801-1182

RE: Revenue Sharing/Safe Communities Funding

Dear Senator Olson,

As the time nears for Governor Murkowski to unveil his proposed FY04 operating budget, stories
of reduced funding to municipalities have begun to circulate naturally causing concern to the

communities within the State and in your region including Unalakleet

With the spor market of oil prices just out of sight, our community and ail who are so dependent
upon bulk fuel shipments, this item alone will have a devastating impact upon our FY04 Budget.
In fact, Yukon Fuel is hesitant in providing the City of Unalakleet with a quote so we can submit
our annual bulk fuel revolving loan fund application. Just this single item will have a major impact
upon the City from reduced heating consumption which in turn results in lower sales tax revenues
which in turn results is less operating revenue for police, streets, library and building

maintenance.

Last year our insurance costs went up 66% and premiums are scheduled for another 10% to 20%
increase again this year. The cost of providing insurance other than Workers Compensation is
making communities to think twice of carrying any coverage at all. In fact, the philosophy is that if
the water plant or electric plant is destroyed by fire, an emergency exists and the State will build a

new one for us. The same holds true in differing maintenance until it is inoperable and an

emergency exists.

We struggle to provide our citizens with the basics within the limited resources available. The

continued erosion of State Shared Revenues has caused the City Council to reflect upon hard
choices of what is important in maintaining the quality of life in our community within a limited
income. We have been diligent in collecting utility payments with over 60% paying in full every
month. Collection of sales tax, alcohol fax and bed tax is current with all the vendors. Yetwe live

hand to mouth.

With the large increase In operating costs looming in our FY04 Budget, we can ill afford any
reduction is State Shared revenues. Current State mandated requirements such as having two
(2) certified water plant operators for wages and fringe benefits alone results in nearly 10% of the
total operating budget. Without the operators, we are in non-compliance.



03/04/03

TUE 17:20 FAX 9076243130

When the issue of reducing or eliminating State Shared Revenues is discussed or even voted
upon, consideration of the long-term impact upon the local communities should be paramount in
the deliberations. Municipalities have taken more than their fair share of reduced revenues in the
past ten to fifteen years and we continue to be the “fall guy” when it comes to reducing State

spending.

The City of Unalakleet asks that you seriously look upon the impact ef reduced State Shared
revenues to the communities within your election district, but the entire State as well.

Should you have any questions please feel free to contact me.

Mayor

©002
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217 Second Street, Suite 200 « Juneau. Alaska 99801
Tel (907)586-1325 * Fax (907) 463-5400 < www.akfnl.org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director

Date: Februa” 24,2003
Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other progras to support municipalities are “on the table™ for
cuts now in the Governor’s budget. Cots could rise to the level of elimination that would have
serions financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Theretore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent /CJ-5/*  Vpi'vt=" Title/0/  s4d/y?n/k

Name of Municipality /W /5 /] /X,

L Is your community facing an economic downturn? No Y es™/If yes, please discuss
the cause and extent.

r7l/a?s> r/s? /

N vaf LLfL tor f-h
sV f s if 5>,

2. Js your municipal government or school district anticipating a budget shortfall this
coming year? No Y esj/If yes, please discuss the cause and extent.

fi \ Iﬂit/rt< Y=L LS n
rﬁ"'TV{ S-'Unc 'sglgf/ Mo I b-f Y

fLZLFHp S.ulL MAY

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties


http://www.akfnl.org
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217 Second Street. Suite 200 « Juneau, Alaska 98801

Tel (907) 536-1325 « Fax (907) 463-5480 + www.akml.org

To.  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director

Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey -Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on tbe table” for
cuts now in the Governor's budget. Cuts could rise to tbe level of eUminarion thatwould have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on to}p\) of the fiscal crises already facing many
communities. Tnerefore, AML would like to present the Governor with Infomatioa on the
fiscal conditions of municipalities. Please take afew minutes to fill out this survey.

Name of Respondent . sJ Title flIft'/ o

Name of Municipality R slt Ai-G XA AJter£
L Is your community facing an economic downturn? Noj/Yes  Ifyes, please discuss

thé cause and extent.
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2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No ' Y&C_Ifyos, pleaseHiscuss the cause and eXient.

"Th & rJ/g/ p & L .i-ry 3 € o/t 3]0
mzP~ cr?<gllir 90£7-7. uJf? <QPA/AA-r‘r qal Ate~r

9f-'  \&/-(Sal T~GIE:/Q Af/W x Yy S CHgoc- 60/".A— P (CeQ/NE>!-
.2iQ S//&/2,;r Arlr At-udgy*. Z3Akxz. jSV\ T
PSease FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National Loague of Cities and the National Association of Counties
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CITY OF BETHEL

P.O. Box388 Beihel. Alaska 99559
907-543-2297
FAX #543-4171

Alaska Municipal League
Kevin Ritchie

217 Second Street, Suite 200
Juneau, AK. 99801

Dear Mr. Ritchie,

In response to your 2003 Municipal Fiscal Condition Survey, please see below. Our
community fiscal picture is moving from gray to black due to the unknowns (wax with-
Iraq, state/federal funding, oil prices, etc.). It will be a wild ride and until the community

ets around some corners, we will not know the direction Bethel’s community is heading.
owever, a silver lining (jobs) is coming over the horizon which will help develop the

community within eighteen months to two years with the building of the Yuut
Elitnaurviat-People's Learning Center, Inc. The City of Bethel has already been
hammered with deficit spending (need City water/sewer rate increases, developing new

City revenue streams, etc.).

1

Bethel’s community is at a cross-road that could go either way. On one hand, the
community will incur growth and development due to the recently approved C_|3/
Ordinance #02-33 authorizing the disposal of a donated 10.3 acre parcel to build the
Yuut Elitnaurviat-People's Learnlpr%_Cen_ter, Inc; Some major businesses have
donated money and time as well. This will create jobs within el?hteen months to two
years. On the other hand, if war with Iraq comes about, this could hurt our
community. Approximately fifty percent of jobs are state and federal funded.
Possible cut backs from the state and federal government could have a major impact

with people losing their jobs.

City budget shortfall of $467,000 has already happened as of February 2003 (fiscal
year end 1s June 2003). This trend could increase up to -$700,000. The City requires
additional revenue for the Water, Sewer and Sanitation fund. Over the past five years
revenue has slowly declined. The latest rate increase was in April 2001 for an
adjustment of 20 percent. The rate increase had no effect in slowing the losses. An
additional rate analysis will be reviewed this year. Also, the City is reviewing
additional revenue streams, such as, a City owned liquor store, increase in sales tax or

establishment of a property tax.

Sincerely yours,

Robert B. Strahan

"Deep SeaPortand Transportation Center o fthe Kuskokwim ~
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FEB. 252003 1 16PM  ALASKA MIN LEAGUE ND 4545
FROM:AK MUNICIPAL LEAGUE

217 Second Streef, Suite 200 < Juneau, Alaska 99801
. Tel (907) 586-1325 * Fax (907) 463-5480 < www.akml.org
liusLiQvntejvni'c pj Mayor:|1

To. Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Coudftiops Survey - Please return ASAP

Municipal revenue sharing and other prograns to support municipalities are “on the table” for
cuts nOwW in the Governor's budget. Cuts could rise to the level of elimination that would have
serious financial impacts on €Very community in the state. Suchcuts could be especially

devastating to local governments and economies on top of the fiscal crises already facing many

communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey. (

Name of Respondent & k &Y Title h)re'c&"

Name of Municipality

L Is your community facing an economic downturn? No Y esJ”Ifyes, please discuss
the cause and extent.

S'ee-

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No Y esjflf yes, please discuss the cause and extent.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

MemDer of the National League of Citie3 and the National Association of Counties


http://www.akml.org
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Teli Me About
Our Cities and
Boroughs

“What Every Citizen Needs to
Know About Alaska's
Communities and Local Taxes”
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Question: How many cities and boroughs are in
Alaska?

Answer: Article X of the Alaska Constitution authorizes:
« Cities, and
« Organized boroughs (self-governing) and
« Unorganized boroughs (legislature acts as the Assembly).

Q Alaska has 162 municipalities:
e 16 organized boroughs, and
e 146 cities
"Municipality” is any organized borough, city, or
consolidated city/borough.

0 Thereisone “Unorganized Borough” that encompasses all
the areas that are not organized boroughs, and for which the
Legislature acts as the Assembly (required by the Constitu-

tion).

<0 OfAlaska’s 146 cities,
* 49 are within the boundaries of organized bhoroughs

« 97 are within the “Unorganized Borough”

0 Of the 97 cities within the "Unorganized borough”

e 18 cities are required by law to charge taxes and
operate school districts the same as boroughs.

« The 18 borough-type, first class or home rule municipalities
are. Nome, Valdez, Wrangell, Petersburg, Skagway,
Unalaska, Cordova, Dillingham, Craig, Galena, Hoonah,
Hydaburg, Kake, Klawock, St.Mary’s, Tanana, Pelican,
Nenana.

« Alarge percentage of people in the “Unorganized Borough
live in these “borough-type” municipalities and pay taxes
for schools, just like borough residents.
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Question: What state has the best constitution?

Answer: Alaska.

0

<0

The framers of Alaska's Congtitution _studied other state
constitutions in order to avoid the mistakes other states had

made. A key innovation in Alaska's Constitution is the creation
of strong communities.

- The Constitution was written to give Alaska's titizens the

strongest local control and “home rule”*powers of any state.

Article X states, _
« “The purpose of this article is to provide for maximum

local self-government...”
« “A liberal construction shall be given to the powers of local

government units."

*Home Rule”means that municipalities have the power to
do anything not prohibited by state law, rather than being
constrained to a specific set of powers in state statute.

Our Constitution also specifically avoided multiple overlap-
ping taxing jurisdictions common in the “lower 48” (such as
separate school, utility, port, and other special districts that
levy taxes separately), so the public knows who to hold
accountable. Article X states, “The State may delegate
taxing powers toorganized boroughs and cities only.”

Ar

yjt
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Question: How do the state and municipalities
work together?

Answer: The Alaska Constitution creates cities and boroughs as
“political subdivisions,” or “local offices” of State government

that are closest to the people.

0 Nearly every major public service in Alaska is ajoint state
and local responsibility. For example,

Schools and libraries (joint funding)

Road maintenance, harbors, airports (connected systems)

Capital construction (joint funding)

Public safety (police/troopers)

Health and human services (joint funding and jurisdiction)

Parks and recreation (state and local parks)

Utilities, land management, environmental protection (joint

state and local jurisdiction)

0 Economic development (jointjurisdiction)

O O O ©O o o o

<> Cities are the heart of Alaska. Communities existed in Alaska
hundreds of years before statehood.
« The Alaska Conference of Mayors has helped guide Alaska
history as a group since approximately 1900.
« The Alaska Municipal League was created in 1950, nearly

adecade prior to statehood.

<0 The State might be able to operate more efficiently if it
negotiated and coordinated more with municipalities in all of
the areas listed above.



Question: Why are local taxes so important in
Alaska?

Answer: Sales and property taxes are critical local taxes.
Local sales tax is especially important, since many small commu-
nities do not have significant private property to tax.

0- Most municipalities, urban and rural, have a sales or prop-
erty tax, or both.

0 In2001, Alaskan municipalities collected $1.7 billion in
local taxes, fees, and other revenues to pay for schools,
roads, utilities, police, fire, EMS, and other local services:

« $878 million in sales and property taxes, and

« Approximately $795 million in permits, fees, service
charges for utilities and other enterprises, and miscella-
neous revenue.

(source: Department of Community and Economic Development)

Q Definition of property tax “mill rate”
« 1 mill =one thousandth
* An easy way to remember thisis 10 mills = 1% of the
value of a piece of property.
« Forexample, a tax rate of 10 mills on a $100,000 house
would be a L% of the value, ora tax of $1,000 per year.



Question: Why is sales tax so critical to cities
and boroughs?

Answer: Since statehood, the Legislature has reserved the
sales tax for communities because:

« More than half do not have a property tax base and have
no other major revenue options.

« Local control of property and sales tax is the heart of local
community control now and in the future.

&> Ifthe State implemented a 3% State sales tax:

« 107 cities and boroughs have either a general or special
sales tax (e.g. on hotels, fish, car rentals, etc.), or both.

* 63 communities would face total sales tax rates between
6% and 10%, or be forced to repeal part of the local sales
tax and 0 to the state for help.

+ Would cost communities and local taxpayers over $6*
million/year in lost local revenue (PLUS probable loss of
sales and business to lower 48 due to excessive local
sales tax rates.)

« Many urban municipalities would N0t be unable to offset
sales tax losses with higher property taxes due to local tax
caps, while many rural municipalities do not have
enough private property to levy a property tax.
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Question: Why is State Revenue Sharing impor-
tant to cities and boroughs?

Answer: Every state in the U.S. shares revenues with its
communities to fairly allocate statewide assets and wealth and
avoid “have -not” areas.

0 Alaska's program helps keep local taxes lowerin some
municipalities, but is the key revenue source for minimal
public services in many rural communities. Loss of State
revenue sharing would force some rural municipalities to
dissolve and devolve local responsibility back to the state.

The State of Alaska has reduced revenue sharing to munici-
palities from $141 million per year in 1986 to $29.6 million in
2003, a 79% cut, not considering the impact of inflation.
Since 1986 there has been an offsetting increase in local sales
and property taxes.

<> Revenue Sharing's current percent of the State General Fund
budget is less than it was before oil was discovered.



ALASKA MUNICIPAL LEAGUE

The Alaska Municipal League (AML) is a voluntary, nonprofit, nonpar-
tisan, statewide organization of 142 cities, boroughs, and unified mu-
nicipalities, representing over 98 percent of Alaska's residents. Origi-
nally organized in 1950, the League ofAlaska Cities became the Alaska
Municipal League in 1962 when boroughs joined the League.

The mission of the Alaska Municipal League is to:

Represent the unified voice ofAlaska's municipalities to successfully
influence favorable federal and state legislation, programs and
policies;

Build consensus and partnerships with organizations and the public
to solve Alaska's challenges, and

Provide training and joint services to strengthen Alaska local govern-
ments.

ALASKA CONFERENCE OF MAYORS

ACoM is the parent organization of the Alaska Municipal League.
The ACoM and AML work together to form a municipal consensus on
statewide and federal issues facing Alaskan local governments.

“The purpose of the Alaska Conference of Mayors (ACoM) is to offer
an opportunity for the mayors to discuss issues of common concern,
to work together for ihe betterment of their municipalities, and to
improve the understanding of and information about municipalities in
Alaska."

Alaska Mumc%al League/Alaska Conference of Mayors
7Second Street, Suite 200
Juneau, Alaska P9801
907-586-1325

www.akml.org
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MEMORANDUM STATE OF ALASKA

Community and Economic Development
A Division of Community Advocacy

TO: Sall*Megj>-~  ~MV) mAGI DATE: April 12,2004
LeadIDtA'elopment Specialist-.

. _
THRU: S<run ' 4k S\ FILE:
PHONE NO: (907)-451-2716
FROM: JoE Grove /w SUBJECT: FFY 2005 CSBG & CF&N
Grant Program Manager Draft State Plan

Enclosed you will find ten copies of the Draft Federal Fiscal Year 2005 State Plan for the
Community Services Block Grant Program and the Community Food and Nutrition Grant
Program. Please distribute these to members of the House Communigf & Regional Affairs
Committee prior to the Legislative Public Hearing scheduled to be held on April 20,2004, |
have distributed copies of the Draft State Plan to the Legislative Information Offices in
Fairbanks, .Anchorage, and Juneau as thost offices are expected to be on-line.

As you and I have discussed, the Puipose of the Le?islative Public Hearing is to accept comments
from the public on the contents of the Draft State Plan. | will be participating from Juneau this
year, as | haﬁpen to be in town on the 20th | will be available to make opening comments on the
purpose of the hearing and to provide a brief description of the Community Services Block Grant

and the Community Food & Nutrition Grant Programs.

David Hardenbergh, Executive Director of RurAL CAP Inc. will participate from the Anchorage
LIO and will be available to provide a brief overview of the plan and to answer any questions

which might arise.

| would like to request that minutes of the Legislative Public Hearing be available to me as
soon as possible after the hearing. | will need to submit those with the Plan to the Department of
HeJth and Human Sendees in order to receive the CSBG funding. Ifyou could arrange to have
the minutes sent to my attention at211 Cushman, Fairbanks, AK 99701,1would appreciate it.

Ifgou have any questions, please feel free to give me a call at 907-451-2716 or contact Jill Davis
at907-451-2717. We appreciate the assistance you have provided in scheduling this Legislative

Public Hearing.



ALASKA STATE HOUSE OF REPRESENTATIVES

Alaska Stjxte Cfﬁ)lta

e resentf*lve g@n Cha
epresentaliv. j Ice a|r Lh
e resentauve erson Telephope:

epresentafive Ra mues
epresentaive Pe representative_carl_morgan(@legis state.ak.us
epresentafive aro Issn - -

epresentative Albert Kookes

HOUSE COMMITTEE ON COMMUNITY AND REGIONAL AFFAIRS

Representative Carl Morgan, Chair

AGENDA
State Capita! 124
April 20, 2004
9:00 am - 10:00 am

e Call to Order

e Community Service Block Grant Overview and Public Hearing

0 Jo Grove, Grant Program Manager
m Opening comments
m Description of Community Services Block Grants
m Description of Community Food and Nutrition Grant Programs

0o David Hardenbergh, Executive Director RurAL CAP Inc.
m Brief overview of the plan

m Answer questions

0 Public Comment

« Next meeting isThursday April 22th at 8:00a

0 Overview - Alaska Energy Policy Task Force - Non Railbelt Report:

Recommendations

Adjourn

N:\Rcp MiriL:iM\CKA (‘snmni(li't\2ii(M\Cmmnillee udi‘iuin iM-2tMM.doc

Findings and
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ALASKA STATE HOUSE OF REPRESENTATIVES

Alaska State Capital, Room 408

Representative Carl Morgan, Chair

Representativa Kelly Wolf, Vice Chair Juneau, AK 99801-1182

Representative Tom Anderson Telephone: 2907% 465-3882

Representative Ralph Samuels _ Fax: (907) 465-4527
representative_carl_morgan@ legis.state.ak.us

Representative Pete Kott
Representative Sharon Cissna
Representative Albert Kookesh

HOUSE COMMITTEE ON COMMUNITY AND REGIONAL AFFAIRS
Representative Carl Morgan, Chairman

COMMITTEE SCHEDULE
For the week of April 19 to 23,2004

State Capital Room 124
8:00 am - 10:00 am

Tuesday, April 20th  9:00 - 10:00am

Overview - DCED Community Service Block Grant

Thursday. April 22nd 8:00 - 10:00

Overview - Alaska Energy Policy Task Force - Non Railbelt Report: Findings and
Recommendations (Mike Barry - Chair)

First hearing in first committee of referral

Telcconfcrenced
Bill was previously heard/scheduled

I+ %
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COMMITTEE TAPE LOG

COMMUNITY & REGIONAL DATE: APriJ- 20" 2004

AFFAIRS

Overview: DCED Community Service Block Grant
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ALASKA STATE HOUSE OF REPRESENTATIVES

Representative Carl Morgan, Chair Alaska State Capital, Room 408
Representative Kelly Wolf, Vice Chair Juneau, AK 99801-1182
Representative Tom Anderson Telephone: (907) 465-3882
Representative Ralph Samuels Fax: EQO?% 465-4527
Representative Pete Kott representatlve_carl_morgan @legis.state.ak.us

Representative Sharon Cissna
Representative Albert Kookesh

HOUSE COMMITTEE ON COMMUNITY AND REGIONAL AFFAIRS
Representative Carl Morgan, Chair

AGENDA
State Capital 124

April 22, 2004
8:00 am -10:00 am

e Call to Order
* NonRailbelt Report Findings and Recommendations of the Alaska Energy Policy Task Force

0 Tom Boutin - Deputy Commissioner, Alaska Department of Revenue
m Overview

0 Robert Wilkinson - Chief Executive Officer, Copper Valley Electric Association
m Southcentral and coastal communities (via teleconference)

0 Meera. Kohler - President/Chief Executive Office, Alaska Village Electric Cooperative
m PCE Communities

0 Dave Carlson - Southeast Conference Intertie Coordinator
m Southeast and 4 dam pool communities

e Next meeting Tuesday April 27th at 8:00a

e Adjourn

N:\Rep_Morjjin\CK.\ (..'oimiiilU"iAlllIMU 'iimriiillee adrixla (M-22-04.doc



COMMITTEE TAPE LOG

COMMITTEE: COMMUNITY & REGIONAL DATE: APril 22 2004 TIME: 8: am
AFFAIRS
SUBJECT: Overview: AK Energy Policy Task Force Non-Railbelt Report:
Findings and Recommendations
MEMBERS:
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