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FEB-28-03 FRI 12:46 PH FAX NO. P. 02

To: Mayor and Council/Assembly
<!ic M a n a g er /F in a n ce  D irector/C Icrk  

From; K ev in  Ritchie, Executive Director 
Date: February 24, 2003

Rc: 2 0 0 3 M u n ic ip a l F isca l C onditions Survey -  P lease return A S A P

Municipal revenue sharing and other programs to support municipalities are “ on the table”  fo r 
cuts now in the Governor’s budget. Cuts could rise to the level o f elimination that would have 
serious financial impacts on every commuuity in the state. Such cuts could be especially 
devastating to local governments and economies on lop o f the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions o f municipalities. Please take a few minutes to till out this survey.

Name o f Respondent Ro b e r t  S .  P r u n e l l a ______________ Title C i t y  Manage r _____

Name o f Municipality u r a n g o i i  ..................................

1 . Is your community facing an economic downturn? No Yes x I f  yes, please discuss
the cause and extent. See At t a c h e d ____________________________________

2 . Js your municipal government or school district anticipating a budget shortfall this 
coming year? No Yes X I f  yes, please discuss the cause and extent._______________

 S e e  Ac Cached_______________________ _________________________________________________

Please FAX TO AML at 907-463-5480 ASAP
Thank You!



FEB-28-03 FRI 12:47 PH FAX NO. P. 03

2003 Municipal Fiscal Conditions Survey

1. Wrangell’ s economy has been in a downward spiral since 1994 when Alaska Pulp 
Corp. closed ils doors. At that time, the community lost, not only its latest direct 
employer -  250 jobs, but also all associated support service jobs. The communities’ 
payroll earnings have dropped over 30% which translates to 10-12 million dollars. 
Our population, since 1995, has declined approximately 22%. The community is 
continuing to see business closures, lost revenues, and family departures. The loss o f  
the timber industry, Silver Bays’ bankruptcy, and the uncertainties o f  the seafood 
industry w ill have further negative implications for Wrangell.

2. A. F Y04 School budget begins with a $736,000 deficit and does not take into 
account these certilicd/tcnurcd staff are being paid from grant funds (Title I, Title V, 
Quality Schools, Comprehensive School Reform). This deficit is due to a decline in 
student enrollment (below 425) resulting in decreasing from a 3-school to 2-school 
site and anticipated increased insurance costs.

To meet this deficit, the district will be reducing programs and staff by nine (9 ) 
certified teaching positions plus one middle school principal/tcachcr from the FY03 
certified staff o f  34. That is a reduction o f 26.4% o f the certified staff. There arc also 
reductions in classified staff, travel, student supplies, and equipment.

B. In the City o f Wrangell’s draft 2003-2004 budget we show a deficit budget o f 
$548,000 in the General Fund, which represents 14% o f the total General Fund 
Budget. This is equivalent to 5.65 mills. We have had big increases to costs fo r 
Insurance (110% ), Group Health (14% ), our PERS rale (71% ), and fuel prices. At the 
same time our sawmill is filing a Chapter 11 bankruptcy owing the city over 
$165,000 and may not open for some time. In addition, our second largest non­
government employer, Wrangell Seafood’ s is trying to reorganize so they can 
continue to operate. Wrangell has a 10 m ill property lax rate and the largest sales ta 
rate in the slate at 7%. Any additional reductions in State funding w ill drastically add 
to the dilemma o f maintaining existing services without tax increases. Our utility t 
(W ater. Sewer, Sanitation, and Electricity) arc also struggling. Wrangell recently has 
constructed both a Water Treatment Plant and a Wastewater Treatment Plant to 
comply with current regulations. Unfortunately, our population is declining because 
o f lack o f  jobs and that fixed cost is now spread over fewer people, which drives up 
the cost per person. We also have the problem o f people without jobs that can not 
pay their utility bills.
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FROM:AK MUNICIPAL LEAGUE

217 Second Street, Suite 200 » Juneau, Alaske 99801 
Tel (907) 586-1326 • Fax (907) 463-5480 • www.akml.org

To: Mayor and Council/Assembly
&  Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003
Re: 2003 M unicipal Fiscal Conditions Survey -  Please return ASA P

Municipal revenue sharing and other programs to support municipalities are “on the table” for 
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already h.cing many 
communities. Therefore, AML would like io present the Governor with Information on the 
fiscal conditions o f municipalities. Please take a few minutes to fill out this survey.

TitleName o f Respondent £  Ya  I  /■/>//_________

Name o f  Municipality ( ' j  I t  > a f .
1. Is your community facing an economic downturn? No Y e s j/  I f  yes, please discuss

the cause and extent, P s y r#  r  <7; /t-v J  l /  //*■$<-

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Y e s^  I f  yes, please discuss the cause and extent. ______________

\a J ( 3 aA. CuJ. t CuJl j '*  .rljTju o * j l

Please FAX TO AML at 907-463-5480 ASAP
Thank You! y r (  y^/i r " r ~ r

2 ~ J , 7  0 ' ^
GC-f~ u / f  i  1 °><- Member of the National League of Cities and the National Association of Counties

http://www.akml.org
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FAX NO. 907 424 6000

NO. 4645

217 Second Street, Suite 20(
Tol (907) 506-1325 • Fax (907

P. 1/1
FROM:AK MUNICIPAL LEAGUE

P. 01

Juneau, Alaska 99801

To: Mayor and Council/Assembly
&  M auager/FIuanceDireclor/Clerk

jvnro: Kevin Ritchie, Executive Director 
Date: February 24,2003
Re: 200;) M unicipal Fiscol Conditions Survey -  Please r< turn A S a P

Municipal revenue sharing and other programs to support municipal 
cuts now in the Governor's budget. Cuts could rise to the level of 
serious financial Impacts on every community In the state. Such 
devastating to local governments and economies on top of the fiscal 
communities. Therefore, AML would like to present the Governor 
fiscal coiulfiions of municipalities. Please take a few minutes to til
Name o f Respondent,

Nanie o f Municipality f l ' - f - u  c L_
1 . Is your community facing an economic downturn? No Ye£

tho cause and extent. y sC

463-5480 • www.akml.org

ties are “on the table’' for 
limination that would have 
:uts could be especially 
;rises already facing many 

i Kith information on the 
out this survey.

Title < ^ V £  / %  A r>s"

/  I f  yes, please discuss

2. Js your municipal govari’tnient or school district anticipating 
coining year? No Y e s j/ l f  yes, please discuss the cause and e

a budget shortfall this 
dent.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National As loclation of Counties

http://www.akml.org
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FEB. 25.2003 4:55PM 
T O :  S K A G W A Y

ALASKA MUNI LEAGUE NO .  4 6 4 5  P. I/ I

F R O M : A K  M U N I C I P A L  L E A G U E

217 Second Street. Suite 200 » Juneau, Alaska 99801
Tel (907) 505-1325 • Fax (907) 463'54B0 • www.akml.org

To: Mayor and Council/Assembly
&  M aaager/F itsuce Director/Clerk 

From: Kevin Ritchie, Executive Director 
Date: February 24,2003
Rc: 2003 M unicipal Fiscal Conditions Survey -  Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for 
cuts now in the Governor's budget. Cots could rise to the level of elimination that would have 
serious financial impacts on every community In the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.
Name o f Respondent,  .E q B .  X J a &D__________________ Title £.\ry / y / w / W f a £

Name o f Municipality_______________ _________________

1. Is your community facing an economic downturn? No Yes_^ If yes, please discuss
the cause and extent, n u fl  j a / /7 V  x s

■&=A<TcW>fL -  V&\SL Iq ja JQ  C7--7A.OYr^e^TT  PqPj<-3T ,o ^ ___

AfZcT ___________________________________________________

2 . Is your municipal government or school district anticipating a budget shortfall tliis 
coming year? N o_Yes>i/  I f  yes, please discuss the cause and extent. -7/-4F crUaOi-

fk jA/vQ//s/  ̂ /2g£u crr<i ^  ZaCxA&T &AP -7t-)£r? /''?OS~r

THtsr g /F C & z ^ J -n A L  t r r u p y  a - r f i A c r  £ * & &  f u r jQ , ^  AS U & X ,

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member ol the National League of Cities and the National Association of Counties

http://www.akml.org
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FEB. 25.2003 1:46PM ALASKA MUNI LEAGUE NO. 4645 P. 1/1
. T O :  F A L S E  P A S S  FROM:AK MUNICIPAL LEAGUE

217 Second Street, Suite 200 » Juneau. Alaska 99801 
Tel (907)586-1325 • Fax (907) 463-54B0 • www.akml.org

To: Mayor and Council/Assembly
&  M anager/Finance D irector/C lerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Rc: 2003 Municipal Fiscal Conditions Survey-P lease return ASAP

Municipal revenue sharing and other programs to support municipalities are “ on the table”  for 
cuts now in the Governor’s budget. Cuts could rise to the level o f elimination that would have 
serious financial impacts on every community In the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions o f municipalities. Please take a few minutes to fill out this survey.
Name o f Respondent J  o  Lt-\ f J  ic  lie , ( s ____________T itleh\

Name o f Municipality C*. g - f

1. Is your community facing an economic downturn? N o _ Y e s ^  I f  yes, please discuss 
the cause and extent./Q ic \T Cm™m um; A . A  &4crr ic ^ lL  re .1  ■’ c,v

SiaJiM.c>w /k JU s -A s  - Q s ' s J- h -X

-g. \JCv_.lut. o -p  Co-fn-f het-S p /fu ji ̂  'p<2crD Lt _
0-^r (? - 1̂ ̂  I VICJ £{. l\jZsyc[ I I V-̂ /—/. (441 4-u it-tt-S

le s s  v'£\.i&txn £ . 4 c> o P o - r d e - .

2 . Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Y e s^  I f  yes, please discuss the cause and extent, / f s  *. Oa lu  -<l-

o f  S l (  ?  0t ^ ( (  p r o c e s s '  s~ -k.'T-fe-J) Ujo h e / p d
ie.yra.'f£. re u aw A  *  -(o  sAL-e C -t _V"7 /^ -ei ; h z u  £ C / o s c j^  S> o

re v e n u e s  o ^ r t  6 jcrn€ . [ \ o u j 4 . f t u e / / .  t, p o o l,

1-S \aa-qr e  ' / Q \  OQd (o ^ 'f*  F eu e*  i‘■i f ~ P>udtlfJ- s h o t " ! ( i  / /
T l T T A T - 5  c ef oo o o j f -  e - fili ,
Please FAX TO AML at 907-463-5480 ASAP „ n  l  t  P

Thank You! S e t

Member of the National League of Cities and the National Association of Counties

http://www.akml.org
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City of False Pass
P.O. Box 50 • False Pass, Alaska 99583-0050 
Telephone (907) 548-2319 • Fax (907) 548-2214

D ate: February 12,2003

To: Bering Pacific Seafood Board o f l )irectors

From : John Nickels, Mayor

Subject: Impacts o f BPS closure to False Pass

The closure o f  Bering Pacific Seafood has had a very significant impact on the 
community o f False Pass, particularly in revenues received by the City. The following 
figures represent annual losses o f revenue that until recently have come to the City from 
BPS activities. To put this loss o f revenue into perspective, the City expects to finish this 
fiscal year with expenditures totaling approximately $519,500 and income totaling 
$456,400, resulting in a $63,000 deficit, which will be covered with reserves. This is 
after significant cuts have already been made to our budget, and next fiscal year will 
probably require reduction in the services and benefits provided, and perhaps an increase 
in some rates to avoid a similar deficit.

Electric U tility . Sales o f electric power have averaged $5,213 per $39,000
month, or approximately $62,000 per year. Approximately 
$23,000 o f this revenue would pay for fuel, leaving a $39,000 
loss o f  revenue to the City.

W ater U tility . The commercial rate for water is $400 per month, 
or $4,800 per year. This is adjusted using the residential rate now 
being paid by BPS
Landfill. The commercial rate for use o f the landfill is $400 per month 
while operating, and $100 per month when temporarily closed. Eight 
months operating and four months closed would total $3,900. This is 
adjusted using the residential rate now being paid.

Wharfage. Revenue from BPS freight and product crossing the City 
dock over the last year.

Moorage. Assuming the Dipper is in False Pass only four months in 
2003, eight months o f the 2003 fee will not be realized.

Fish Tax (local). For the last four quarters, BPS paid $i 8,760 collected 
from fishermen selling raw fish to the processor.

u

4,632

3,840

20,047

8,517

18,760



02/25/2003 1 4 :27  FAX 19075482214 C I T Y  OF  F A L S E  PA SS

Sta te  Fish Tax. Estimated using above sales volume. Does not include 
State Shared Fisheries Tax that would result from these fish sales.

7,035

Sales Tax. Based on the estimated reduction in local store sales and fuel 
purchased by BPS.

1,680

T otal 3103,511

There are numerous other impacts to our community resulting from the closure o f  BPS. 
The Tribal Council ’will no longer receive rent from their warehouse, and will have to 
find other uses, or renters for the building. At least two individuals will have to find 
other renters fo r their houses. One has been shut down and winterized for lack o f  a 
tenant, and the other is rented, but at a reduced rate. One local family that depended on 
BPS for employment has left the community because o f the closure. The nearest market 
fo r cod nsnermen is now King Cove. The availability o f marine freight and air 
transportation service that increased because o f BPS has returned to former levels. The 
expertise o f BPS engineering staff to help residents troubleshoot problems with boat 
engines, generators, refrigeration and other equipment will no longer be available.

It is understandable that as BPS reconfigures to a shore based operation that the business 
will be far different than what it has been. Revenues received by the City from a “ new”  
BPS may well not look like the above list, but clearly there will be economic benefit that 
our community desperately needs. The point I would like to impress on BPS board 
members is that the City o f  False Pass has lost a large portion o f its normal operating 
revenues as the value o f wild salmon has declined. Bering Pacific Seafood has been 
filling that gap, but no longer is. It is imperative that economic development takes place 
soon to avoid problems maintaining the viability c. our community. While it is important 
to plan future BPS development carefully, for our community time is critical.



FEB. 25.2003 3:44PM 
T O : T E L L E R .

A L A S K A  MUN I  L E A G U E NO .  4 6 4 5  P. I / I

f P . O M i A K  M U N I C I P A L  L E A G U E

217 Second Street. Suite 200 » Juneau. Alaska 998Q1_
Tel (007) 586-1325 « Fax (907) 483-54B0 • www.akml.org

To: Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003
Re: 20ID Municipal Fiscal Conditions Survey -  Please return ASAP
Municipal tevenue sharing and other programs to support municipalities are “on the table” lo r 
cut* now in the Governor's budget. Cuts could rise to the levd o f ebm laation th a t would have 
serious financial impacts on every community In the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities, Therefore, AML would like to present the Governor with inform ation on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent |^ v \ _______________ ^Title V
U p  n(J »Name o f Municipality I

1. Is your community facing an economic downturn? NcQ/Yes If yes, please discuss
the cause and extent.  ___________

(2 h .ew  Tool ^ . t n d  L jt* J  I x l t t r f - _______

2. Is your municipal government or school district anticipating a budget shortfall this 
coming ycarTNo^.Ycs I f  yes, please discuss the cause and extent, _____________
 1/U b W . 5f r »ng- . p U

y^e. 5erxAic#< p c t n n c b j ( a w f f ,  
V \ rw » w t /1 g / I  4 J v r f . I f rU V ., .____________

Please FAX TO AML at 907-463-5480 ASAP
Thank Y ou !

Member of the National League of Cities and the National Association of Counties

http://www.akml.org
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■TO : S H A G  E L U K .

iw . •to-- '; r. i
fSOV:AK MUMICIPA_ LEAGUE

2i 7 Second Street. Suite 200 ♦ Juneau. Alaska 99801
Tel (907) 586-1325 * Fax (907) 463*5460 • www.akfnl.org

To: Mayor and Council/Assembly
&  M anager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003
Re: 2003 M unicipal Fiscal Conditions Survey -  Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the tabic” fo r  
cuts n o w  in the G overnor's budget. Cuts could rise to the l e v e l  of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top o f the fiscal crises already facing many 
communities. Therefore, AMI. would like to present the Governor with information on the 
fiscal conditions of municipalities. Flease take a few minutes to fill out this survey.

Name o f Respondent f Q  C L /a .rdcX  . Title / * j î L q t K
Name o f Municipality .i .K  __________
1 Is your community facing an economic downturn? Ng^Yes I f  yes, please discuss

the  cau se  and  extent.

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No... Y c s ^ I f  yes, please discuss the cause and extent.

 X 2.iA .-tK c -.t- -A-t-zjl h-tr-oX .
^  (W /v Ja W  />\C-VliL«-) c d H i X l  t U i  ^

yJjT-Vl / I g jj.<X  -X o  » L/
tvci-U . -  3 5 c) ___________________________

Please FAX TO AML at 907-463-5480 ASAP 
Thank You!

-r* ./I

. O l

Member of tne National League of Cities and ine National Association of Couniies

http://www.akfnl.org
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FKOM:AK MUNICIPAL LEAGUE

To: M a j
From: Kevin
Date: F efen u fy24
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coming year! No
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NO .  4 6 4 5  P. 1/1

F R O M : A K  M U N I C I P A L  L E A G U E

217 Second Street. Suite 200 * Juneau. Alaska 998Q1_
Tel (907)586-1325 * Fax (907) 463*5480 • www.akml.org

To: Mayor and Council/Assembly
&  M anager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003
Re: 2003 M unicipal Fiscal Conditions Survey -  Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for 
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions o f municipalities. Please tike a few minutes to fill out this survey.

Name o f Respondent, H erm an T . R e i c h ,  S r . Title C i t y  M a n a g e r

Name o f Municipality c i tv  o f  K o t z e b u e

1. Is your community facing an economic downturn? Nox Yes I f  yes, please discuss
the cause and extent.

2 . Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Y e s j/ l f  yes, please discuss the cause and extent. Onv Rgg-innal .Ta t i
i s  a c t u a l l y  a  f a c i l i t y  s u p p o r t e d  by-, t h e :  r e s i d e n t s  o f  K o tz e b u e  w i t h  o u r

c o n t r a c t  w i t h  t h e  S t a t e  C o r r e c t i o n s  o f  $ 5 8 9 ,5 0 6 .0 0  p e r  y e a r  a n d  e x p e n s e s  

p r o j e c t e d  a t  $ 9 1 8 ,1 6 9 .00 w i l l  h a v e  a  l o s s  o f  ( $ 3 2 8 ,6 6 3 .0 0 ) .  W ith  t h e  t a l k

o f e lim in a tin g  the revenue sharing and the non-support o f the B o r o u g h , the 
impact f a l . l3 on the tax paying residen ts o f Kotzebue.
Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties

http://www.akml.org
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FROM:AK MUNICIPAL LEAGUE

FEB-26-03 11:22AM; PAGE 1PAGE 1/1

^  217 Second Street, Suite 200 • Juneau, Alaska 99801
Tel (907) 586-1326 . Fax (907) 463-5480 • www.akml.org

To: Mayor and Council/Assembly
&  M anager/Finance Director/Clerk

From: K evin Ritchie, Executive Director 
Date: February 2 4 ,2 0 0 3

Re: 2003 M unicipal Fiscal Conditions Survey -  Please return A SA P

Municipal revenue sharing and other programs to support municipalities are “ou the table” for 
cuts now in the Governor's budget. Cuts could rise to the level o f elimination that would have 
serious financial impacts on every community In the state. Such cuts could be especially 
devastating to local governments and economies on top o f the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions o f municipalities. Please take a few minutes to fill out this survey.

Nam e o f  Respondent ^  y  ^ T \  Title \Y \a  ✓

Nam e o f  M unicipality

1. Is your community facing an economic downturn? No Ycs_y I f  yes, please discuss
the cause and exlent.T r o ,  rfc t _ w  c  v ^ rv /U fA

^ Q  t VVa \ir f0 OftA MvV.i •aV i->^ .

feckVN V ^ W t ^ x x r vd ^  'L i / . \ A k * , cW yC *v  - S i l L  «■,, Vkfl <i*

(Lo  w\irt\.VA.r\, \ V o •£”> VJtf kc -»f\ V K_*. Lt\f rT\\jo\*i c'i pfkVA»< S •

2. Is your municipal government or school district anticipating a budget shortfall this

W N y le v k  .A s f f .  Ttv<^ u p  H o  s L r i . 4 ^ Q  o V o ^ Y - - C ^ 5 y

Member of the National League of Cities and the National Ausocialion of Counties

http://www.akml.org
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FROM:AK MUNICIPAL LEAGUE

217 Second Street. Suite 200 > Juneau. Alaska 99801
Te! (907) 586-1325 • Fax (907) 463-5480 - www.akfnl.org

To: Mayor and Council/Assembly
&  M anager/F inance D irector/C lerk  

From: Kevin Ritchie, Executive Director 
Dale: February 2 4 ,2 0 0 3

Re: 2003 M unicipal F iscal C ond itions Survey -  P lease return  A S A P

Municipal revenue sharing and other programs to support municipalities are "on  th e  tab le”  Tor 
cuts now in die Governor’s budget. C uts could rise to the level o f elim ination that w ould have 
serious financial im pacts on every com m unity in the state. Such curs could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AM L would liloa to present die G overnor w ith (nform ztiou  on the 
fiscal conditions o f  m unicipalities. Please take a few minutes to fill out this survey.

Title / ? - wN am e o f  Respondent / i e k o .  'veer A ______________ _

N am e o f  M unicipality

I. Is your com m unity facing an econom ic downturn? N o Y es ^  I f  yes, please discuss 
the cause and extent. LJ/pw.

^ -Y . Y * . v - n M -A. J t r -  r^yxt^u-P f
• /?  (7 ^~ Y  C ĉ -1  S te r ./ <  J  (aJ+3[> s  ^  5 <iC C A y  > f7 l ^

JL f <v c-4-l J yZijGZ-

=̂.KX-7*-J

eV>7 ,

2. Is your m unicipal government or school district anticipating a budget shortfall this 
com ing year? N o  Y es v I f  yes, please discuss the cause and extent.   _

l  [O u r L.

g g g «̂ >i t7 j- <rK
K

-_gj~

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties

http://www.akfnl.org
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FROM;AK MUNICIPAL LEAGUE
@001

2T7 Secbhd.Street. Suite 200 ♦ Juneau, Alaska 99801 
Tel (907) 586-1&25 • Fax (907) 463-5480 • wVAV.akml.org

To: Mayor and Council/Assembly
&  M anager/F inance D irector/C lerk

From: Kevin Ritchie, Executive Director 
Date: February 24 ,2003
Re: 2003 M unicipal Fiscal C onditions S u r v e y -P le a se  return A S A ?

Municipal revenue sharing and other programs to support municipalities are “on the table” for 
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AM L would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name o f  Respondent  Title J J 1 _____
Name o f  Municipality C a ~V\j
1, Is your community facing an. economic downturn? No Y e s jK j f  yes, please discuss

the cause and extent. TV o  C/Wx/Wiou/v:—

U v .  a<?. \/Jl . h e a rt J & o J  2 lO

L v \ -W a . I>if y jJ l L/) A lk d f d  ’/P
M a j y tw S U iA ^  e r d '  eU /zL / pss^tlU iCoLUL

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Y e s I f  yes, please discuss the cause and extent. _____

X A jJ h i - ' ./ P L  ^ 2 - 3  k a J ^ W  m rA  M *  u&  u r k u b  

^  ls -w >  j h  L ’j p i k f i  H i  1 h t e
y iD  A M m JJJL  S ru M  -h lC O ^ U P . J /fL lC h

u  i/tk -ho c rJ-.& W  fl/y C h U d  Ivu ? / -
% < * 4 U m A aAaM  < . . .

Please FAX t 6  AML at 907-463-S480 ASAP
Thank You!

Member tifme National League of Cities' arid the National Association of So2i/iTies
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FROM:AK MUNICIPAL LEAGUE

217 Second Street, Suite 200 » Juneau, Alaska 99301
Tel (907) 586-1325 • Fax (907) 463-5480 * www.akml.org

To: Mayor and Council/Assembly
&  M a n ag er /F in a n ce  D irector/C lerk

From: K evin  R itchie, Executive Director 
Date: February 2 4 ,2 0 0 3

Re: 2003  M u n ic ip a l F iscal C onditions S u r v e y -P le a s e  return  A SA P

Municipal revenue sharing and other programs to support municipalities are “on the table” for 
cuts now in the Governor’s budget. Cuts could rise to the level o f  eL^iination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top o f the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions o f  municipalities. Please take a few minutes to fill out this survey.

N am e o f  Respondent___________ jean mack_________________ _Title_______ fina nce  d ir ector

N am e o f  M unicipality CITY o f  Pe t e r s b u r g ___________

1. Is your com m unity facing an econom ic downturn? N o Y es I f  yes, p lease discuss
the cause and extent. A t t h e  p r e s e n t  we a r e  e x p e r i e n c e  a  s l i g h t  d e c r e a s e

i n  s a l e s  t a x  c o l l e c t i o n s ,  t r a n s i e n t  room  t a x ,  a n d  p r o p e r t y  t a x .

T h i s  w i l l  e f f e c t  t h e  r e v e n u e  p r o j e c t s  f o r  t h e  c o m in g  y e a r

2. Is your m unicipal government or school district anticipating a budget shortfall this 
com ing year? N o  Y e s _ £ lf  yes, please discuss the cause and extent. ________________

As a. r e s u l t  o f  t h e  a b o v e  t h e r e  w i l l  b e  a  d e c r e a s e  i n  t h e  f u n d s

a v a i l a b l e  f o r  b u d g e t i n g .

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties

http://www.akml.org


217 Second Street. Suite 200 » Juneau. Alaska 99801 
Tel (907) 586-132S • Fax (907) <163-5480 • www.akml.0r9

To: Mayor and Council/Assembly
&  M a n a g e r /F in a n c e  D ire c to r /C le rk  

From : K evin  R ilch ie , E xecu tive  D irector 
D ate: F ebruary  2 4 ,2003

R c: 2003 M u n ic ip a l F isca l C o n d itio n s  S u rv ey  -  P lease r e tu r n  A S A P

Municipal revenue sharing and other programs to support municipalities are “on the tab ic” fo r 
cuts now in the Governor’s budget. C uts could rise to the level o f elim ination th a t w ould have 
serious financial im pacts on every com m unity in the  state. Such cuts could be especially 
devastating to local governments and economies on top o f the fiscal crises already facing many 
communities. Therefore, AML would like to present the G overnor w ith inform ation on the 
fiscal conditions o f  m unir palitics. Please take a few minutes to fill out this survey,

N am e o fR cS po n d cn t  Gwen Em el___________________________ TitJc C i t y  A d m in i .s t .- a t o r

N am e o f  M unicipality  r-rt-v  n f  Ai.iV.innV

I. Is your com m un ity  facing  an econom ic dow nturn? N o Yes_x I fy e s ,p le a s i  d iscuss
the  cause and exten t. L a c k  o f  c o m m e rc ia l  f i s h i n g  h a s  b e e n  d e v a s t a t i n g  f o r  
o u r  c o m m u n ity . The C i t y  g o v e rn m e n t  r e l i c s  o n  t a x e s ,  w a t e r / s e w e r  in c o m e  
a n d  b u i l d i n g  a n d e q u ip m e n t  r e n t a l s .  W ith  no in c o m e  c o m in g  i n t o  t h e  
c o m m u n ity  e v e r y o n e  s u f f e r s .

2. Is your municipal government or school district anticipating a budget shortfall this
com in g  year? N o Y e s ^  I f  yes, please discuss the cause and extent. W ith  u n em p lo y m e n t
a t  a  c r i s e s  h ip .h  r e s i d e n t s  c a n n o t  a f f o r d  t o  b u y  l o c a l l y , t h e r e f o r e  
l o w e r  t a x  r e v e n u e s ,& u n p a id  b i l l s  t o  t h e  c i t y  g o v e r n m e n t .  _______

Please FAX TO AML at 907-463-S480 ASAP 
Thank You!

Memoer of the National League o» Cities and the National Association ot Counries

ViU>L 1 [f jh iw h  j

Q 2 9 E - 8 E 2 - A 0 6 e s 2 : o i  ED 9 2  q a j
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Tel (907) 586-1325 • Fax (907) 463-5460 • www.akml.org

To. Mayor and C ouncil/Assembly
&  Manager/Fi'nan ?e Director/Clerk

From : K ev in  R iich ie , E xecu tive D irector 
D ate: F eb ru ary  2 4 ,2003
Re: 2003 M unicipal Fiscal Conditions Survey -  Please return ASa P

Municipal revenue sharing and other programs to support municipalities are “on the  table” for 
cuts now in the Governor’s budget. C uts could rise to the level of elimination that w ould have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top o f the fiscal crises already facing many 
communities. Therefore, AM L would like to present the Governor w ith Information o r the  
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Title jCt o .Name o f Respondent H U M  K M U
Name o f Municipality //Llj ( f j )

I . Is your community facing an economic downturn? NoA Yes  I f  yes, please discuss
the cause and extent.   ______________________

L

2. Is your muni 
coining year?

iniciobl goveroweii 
NoY ycs^  I f  yes,

icnt or school district anticipating a budget shortfall this 
please discuss the cause and extent. ______________

Please FAX TO AML at 907-463-5480 ASAP 
Thank You!

Member of the National League of Cities and the National Association of Counties

http://www.akml.org


217 Second Street. Suite 200 ♦ Juneau. Alaska 99801 
Tel (907) 586-1325 • Fax (907) 463-5460 • www.akml.org

rEB. 25. 2003 4.46PM ALASKA MUNI LEAGUE 
H O K

NO .  4 6 4 5  P. 1 / !

F R O M : A K  M U N I C I P A L  L E A G U E

To: Mayor and Council/Assembly
&  M anager/F inance D irector/C lerk

From: Kevin Rilchie, Executive Director 
Date: February 24,2003

Re: 2003 M unicipal Fiscal C onditions Survey -  Please re tu rn  ASAP

Municipal revenue sharing and other progrcms to support municipalities are “on the table” for 
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in the state. .cuch cuts could be especially 
devastating to local governments and economies on top o f the fiscal crises already facing many 
communities. Therefore, AM L would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name o f Respondent^ f)M  C lc  £ L -j~ c rS  (J^J_______ Title a  r~______
Name o f Municipality ( f t  T y  n  A tiJ r.u j ^yfu-yG.hok-
1. Is your community facing an economic downturn? No Y es j^ lif yes, please discuss

the cause and extent. /lr>  T~& f'/u . t f r t  P -/ s^ \r^ < .3
(3£ . c -/S ri I  *t e c o in  l,  / V A-erez / v-?

AsPxU 1  l a  f  Tr szjJ-v. n - e f b s  V<sr L*<r- r - t  i S

+  ?    —   —  -----------

2. Is your municipal govejnment or school district anticipating a budget shortfall this 
coming year? No Y es j^ If yes, please discuss the cause and extent. / ? / t~/ q>/~
Jy toU  <Z ru ,^ * ./ ld / i . ̂  v's) o S '_______________________ +__£ :q_

Plc- /_/7 r^/>? ___Fie.’' 4.<>±5-— <?-°
<3j-i /IP.A'Wy (TcjOtjP/tiesvJ < y >>*<£''1-/' ~r~ o

ft t J .______________________________________________ ______________________

Please FAX TO AML at 907-463-5480 ASAP 
Thank You!

Member of the National League ol Cities and the National Association ol Counties

http://www.akml.org
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217 Second Slteat. Suite 200 • Juneau. Alaska 99801.
Tel (907) 586-1325 • tax (WJ/) 46*3-5480 • www.aknl.org

To: M a y o r  and Council/A ssembly
&  Manager/FiaanceDlreccor/CIerk

From: Kevin Ritchie, Execuiive Director 
Dale: February 24, 2003

Re: 2003 Municipal Fiscal Conditions Survey-Please return ASAP

Municipal revenue sharing and other programs to support municipalities arc “on the table” for 
cuts now in die Governor's budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could bo especially 
devastating to local governments and economics on icp of the fiscal crises already facing many 
communities. Therefore, AML would like io picuenl tins Covcrnor with information on the 
fiscal coridltlont of municipalities. Please take a few mirutei to fill out this furvey.

Name of Municipality CITY OF HOUSTON
1 Is youT community facing an economic downturn? No Yes  I f  yes. please discuss

the eause and e x t e n t . ____________________________________________________

W e. a r e  a v e r y  s m a l l  c l t y - w i t h  l i m i t e d  r e v e n u e .  I f  ___

t h e  s t a t e  w e r e  t o  d e c r e s e  o r  e l l m i n a  b e  o u r  r e v e n u e

s h a r i n g  i t  w o u ld  h a v e  a  s t e r i  o u s y  f  i n a n c i a l  i m p a c t  o n  

o u r  c i t y  .'as we j u s t  b a r e l y  malce i t  w i t h  w h a t  w e r e c e i v e .

2. Jj your municipal government or school district anticipating a budget shod fall this 
coming year? No Yes If  yes, please discuss the cause and e .v e n t.________________

Y e s / i f  o u r  p o r t i o n  o f  r e v e n u e  s h a r i n g  i s  d e c r e a s e d  o r  

p l i i n i t - . a l . o d .    ___________________________

Name ol'Respondent. DALE ADAMS Title MAYOR

P lease F A X  T O  A M L  at 907 -463 -5480 A SA P  
Thank Y ou !

Mom&er or mu National League or Cities and ine National Association ot Counties

http://www.aknl.org
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i f

?i 7 Second -Street. Suite 2GQ - Juneau, Alaska 99801
Tel (907) 586-1325 ■ Fax (S07) 463-S48C • WWW.aM.org

To: Mayor and Council/Assembly
& Manager/FiQBUce Director/Clerk 

From: Kevin Ritchie, Executive Director 
Date: February 24,2003
Re: 2Q03 M unicipal Fiscal Condifion^Survey -  Please re tu rn  ASAP

Municipal revenue sharing and cither programs to support municipalities are ‘‘on the  tab le” for 
cuts now in the Governor's budget C uts could rise to the level o f elim ination th a t  would have 
serious financial im pacts on every com munity in the state, Such cuts could be especially 
devastating to local government? and economies on top o f the fiscal crises already facing m ar v 
communities. Therefore, AML would like :o present the G overnor w ith inform ation on llio 
fiscal conditions of m unicipalities. Please take a few minutes to fill cut this survey.

Name o f Respondent ____________Tids  _____

i .  Is your com m unity  facing  an econom ic dow nturn? No Y e s J ^ I f  yes. p lease discuss
the cause and extent ____

2. Is your municipal government cr school district anticipating a budget shortfall this 
coming year? No Ycs^  I f  yes, please discuss the cause and extent_____________

Name o f  Municipality

Thank Yon!

Member of t r s  N a t i o n a l  League or ew es and tne National Association o< Counties

http://WWW.aM.org
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F R O M : A <  W I N ! C I  P A L  L E A G U E

217 Second Street, Suite 200 « Juneau. Alaska 998Q1_
Tel (907) 586-1325 - Fax (907) 453-5480 • www.akml.org

To:

From:
Date:
Re:

Mayor and Council/Assembly
&  M anager/Finance Director/Clerk
Kevin Ritchie, Executive Director 
February 24,2003
2003 M unicipal Fiscal Conditions Survey -  Please re tu rn  ASAP

Munic ipaj revenue sharing and other programs to support municipalities are “on the table* fo r  
cuts d jw in the Governor's budget. Cuts could rise to the level c f elimination th a t would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to  IochI governments and economies cm top o f the fiscal crises already facing many 
comm mities. Therefore, AML would lilco to present the G overnor with Information, on th e  
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent /h*(? $u. ______________Title
o f Municipality f t U j  c>£ l ___________
your community facing an economic downturn? No Y e s j^ I f  yes, please discuss

the cause  and extent. Uj m M  /£■/£ fr iM >  -r?V L f* -

Tl^(s> ̂  Lci'C jlf} cA. t^ . (StA3r> . C?IC\ M'^gA'Cla^

Name 
1. Is

2 . Is 
com

your municipal government or school district anticipating a budget shortfall this 
it g year? No Y e s j/ l f  yes, please discuss the cause and extent. ______________

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Memoer of the National League of Cities and ihe National Association of Counties

http://www.akml.org


217 Second Street, Suite 200 - Juneau, Alaska 99801 
Tel (907) 588-1325 * Fax (907) 463-5480 < vww.akml.org
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SOM-.AK KIWCPAL lEACiU-i;

To. Mayor and Council/Assembly 
&  M anagev/Financ* Dircctor/Clerk

From; Kevin Ritchie, Executive Director 
Date; February 24,2003
Re; 2003 M cnicipal Fiscal Conditions Survey -- Flea^c return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table’1' for 
cut* now in tho Governor’s budget. Cuts could rise to the l«ev«l of elimination (bat would have 
serious financial impacts ou every community in the state. Such cuts could be especially 
devastating to local governments and economies on top o f the fiscal crises already facing many 
communities Therefore, AMI. would like to present the Governor with infonmatlou on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.
Name ol'Respondent D E L B E R T  KA DAKE_______________ Titled  TV A P K I MI  G 'i'KATOK

Name o f Municipality C.I.TY OF KAKE_________
1. Is your community facing an economic downturn? No Y esj£ I f  yes, please discuss

the cause and extent. DUE TO L IM ITED  LOGGING, BAD PR IC IN G  OF

F IS H , L IM IT ED  AMOUNT OF GRANTS FOR STATE AND FEDERAL

FUNDING TO PROVIDE JOBS,H IGH COST OF L IV IN G  EXPENSES.

2 . is your municipal government or school district anticipating a budget shortfall this 
coming year? Nu._.Yes_^ If  yc$, please discuss the cause and exlent. _______ ________

-YQiv̂ ,d: U.cc i^  -I-;; h i a & f c P t *
i ^ O , c < i b  .(fc TTOS fWi-. 4n a. QnnP
J A a .    L v v n X d T v y j  A, Y : . _A I  ' A A  L v X ' I .. v;- \
' 1 . . (■

6   ̂ T u - v T y j f f - J S  & L ( \ .
f e r f  Uv^ 9 V( ’ 6 M , B S r  u > k V  lO c t v v A  V - v - D i o  u a J L  I

please FAX TO AML at 907-463-^480 ASAP 
Thank You! O -C L i :  o t \ t iA  o o o ,

tvtemner o l in e  National League ot Cities and the National Association of Counties
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217 Second S treat, Suite 200 » Juneau. Alaska 99801 
T©l (907) 595-1325 • Fax (007) 463-5400 • www.okml.org

To: Mayor and Council/Assembly
&  M anager/F inance D irector/C lerk

From: Kevin Ritchie, Executive Director 
Dote: February 24 ,2003

Re: 2003 M unicipal Fiscal Condition!; purvey -  Please return ASAP

M unicipal revenue sharing  and other program s to support m unicipalities are “ou the tab le '' fo r 
cuts now  in the G o v erno r's  budget. Cuts could r j je  to the leva! of elim ination tha t w ould have 
serious financial im pacts on every  com munity in the state. Such cuts could be especially  
devastating to local governm ents and econom ies on top o f  the fiscal crises already facing m any 
com m unities. T herefore, A M L would like to present the G o v e rn o r  w ith inform ation on  the 
fiscal conditions o f m unicipalities. Please take a few  m inutes to fill out this survey.

Name o f Respondent, \ U r c w C -  £  Title C ^^ ij A o ( .V W > Y m Ttvy~

Name o f Municipality f \ < 3 t / u k

1 . Is your community facing an economic downturn? No Yes  I f  yes, please discuss
the cause and extent. ,S4~gv-4ue oO  rvc^ i b

t

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Y e s j/  I f  yes. please discuss the cause and extent. JH~F

S - jq - b l

 C x V v ^  f r k r P P

V*> Oy^ f e n f t fc - v * -  P lu x & L-

p a r G / J ' t - L  d v r

P le a s e  F A X  T O  A M L  a t  9 0 7 - 4 6 3 - 5 4 8 0  A S A P  
Thank You!

• « . t ui t nns i  i n o n n a  n) CiUaa and (ho Maflnnal Antinriation of C ounties

r

H -
£>

http://www.okml.org
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,T O  : K A K T O V  I K» FROM:AK MUNICIPAL .LEAGUE

• t  ,

217 Second Street, Suite 200 » Juneau, Alaska 99801_____ _̂_____
A jitsk i 'Oi/stcivnre oi lilcrfoiy

Tel (S07) 586-1325 • Fax (907) 463-5480 • www.akml.org

To: Mayor and Council/Assembly .
&  Manager/Finance Director/Clerk 

From: Kevin Ritchie, Executive Director 
Date: February 24,2003
Re: 2Q03 Municipal Fiscal Conditions Survey -  Please return ASAP
Municipal revenue sharing and other programs to support municipalities are “ on the table”  for 
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that -would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities, Please take a few minutes to fill out this survey.
Name o f  Respondent aA/ ^   Title / ^ j  <■

Name o f Municipality C z rT H  i / U k i

1 . Is your community facing an economic downturn? No YesX/ I f  yes, please discuss
the cause and extent.

~~7a>c P o l l  cmr S '  -fva
S r~ H \  j3  J  i s

m  d -JL cJLM~-a. u ^ L \ c jf\ o JU - U z j- ' t 'L

2 . Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Yes_2£ I f  yes, please discuss the cause and extent. ________________
" f e e  f j o i r f i y  3 OV- Ov̂ l q  la ^ -J

(±a  W tM l'h  S ' ' fa  L  Uv\lU*ifaUv i t ?
~ p ° y  H e- 5  + *  C ,

\S  g L u U rv v ^

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties

http://www.akml.org
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FROM:AK MUNICIPAL LEAGUE

To: Mayor and Council/Assembly
&  Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003
Rc: 2003 Municipal Fiscal Conditions Survey -  Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “ on the table” for 
cuts now in the Governor’s budget. Cuts could rise to the level o f elimination th a t would have 
serious financial im pacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top o f the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with inform ation on the 
fiscal conditions o f  m unicipalities. Please take a few minutes to fill out this survey.

Name o f Respondent, r A . c n o  ___Title_
Name o f  Municipality Q - f  I Vi P y -

1 . Is your community facing an economic down.um? NoXYes I f  yes, please discuss
the cause and extent.________________________________________________________

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? N o A Yes I f  yes, please discuss the cause and extent. ______________

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties

http://www.akfnl.org


To: Mayor and Council/Assembly
&  Manager/Finance Director/Clarl:

From: Kevin Ritchie, Executive Director 
Date: February 24,2003
Rc: 2003 Municipal Fiscal Conditions Survey -  Please return ASAP

Municipalrevenue sharing and other programs to support municipalities are “on the table1’ for 
cuts now in the Governor's budget. Cuts could rlic to the level of elimination that would have 
serious financial impacts on every commnnlty In the state. Such outs could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present die Governor with information on the 
fiscal condition] of municipalities. Please take a few minutes to fill out this survey.

Name o f Respondent X^? \J£L O k  m jO f-<‘e  I _______ Title \J/C£ . -
Name o f Municipality o-f- O u ~2-iv \K \ e.
1 . Is your community facing an economic downturn? No YcsjC  I f  yes, please discuss

the cause and extent.  _ ________________________________
~ T A e  /W a s w jo r  -£ < z> r ^

^  ,\[runj -fry <r,
/O n  Z . / n k f - e .  i S  < X - ^ 0 / . _______

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Y e s ^ If yes, please discuss the cause and extent. _______________

J O & i~ L  ~f~C4 d - ■ 0> £.4< $‘9  /  ________
J L a c J - s i j  c . u t  £ L z ji- h  y e a r *  't f h e - d h j . Im l <>

~h> V e s z r _______________________________________________

Please FAX TO AML at 907-463-5480 ASAP 
Thank You!

Member o? the National League ot Cities and the National Association of Counties
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*•217 Second Street, Suite 2DQ * Juneau, Alaska 99801
;v  Tel (907) 586-1325 • Fax (907) 463-5460 • www.akml.org

To: Mayor and Couijdl/Aisembly
&  M an ager/F in an ce D irector/C lerk

From: K evin Ritchie, Executive Director 
Date: February 2 4 ,2 0 0 3  ; \

Re: 2003  M unicipal F iscal C onditions S u r v e y -  P lease return A S A P
.. . ‘

Municipa) revenue sharing and other programs to  support municipalities are “on  the tab le” fo r 
cu ts now in the Governor’s budget, Cuts could rise to the level o f  elim ination th a t w ould  have 
serious financial im pacts on every com m unity in th e  state. Such cuts coulo oe especially 
devastating to local governments and economies on top o f the fiscal crises already faoing many 
communities. Therefore, AfylL Would Jp&iTp p rpsen tfte  G overnor w ith  in form ation  on th e  
fiscal conditions of"municipalities. Please take a few minutes to till out this survey.

Name o f  RespondentO j ^ - a P f t  b>fr- j C liv e s  r a te*

N am e o f  M unicipality •~ a
•■s -M

1. Is your community facing Sri’ economic downturn? N o_Yes_$ I f  yes, please discuss 
the cause and extent. *bo <4* 4 4 s . ftg c-Z.k. ,xk CcM tw u i/ .

SJU * -V : J 9 ĉ U e • y w • frq * • •_____________
777‘7-™̂nT7v7FT"— T7 . ..., • • • • * • • •  .

• •4*C*»V • b 11* ■ W V >« *Vi Lf p) V * .*.  ̂ |
s;.., : it t flaS .

2. Is your m unicipal government or school district anticipating a budget shortfall this 
coining year? N o _ Y e s wY I f  yes, please discuss the cause and extent. A s

t . 4 ^ 3 -  ‘ •  IVV&  4  Q*P£
o f  v  3 %  S a . U _ . - f e t  a C g  r ? . j g k t u .  o u r  t o ^ »

( ^ ^ 4 . 0 1 ^  ^ k  k  m w i t y  f i ) .  ru a J _  p U j t  r e n ^ u . . ,  

4 * o  C ^ oA p  O .w p l j i j a  n i r 1

Please FAX TO AML at 907-463-5480 ASAP
Thank Y o u ! ' - - : ~ v .  •

.  ■ i.. i . :

, . . .  ve.'eft : itar or $Ax-zi- ..........................

Member of the National Le'at|uei'ovCI,'les and theNational Association of Counties

http://www.akml.org
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I U  : tj A  1 l\l I M A R Y  S' FROM:AK MUNICIPAL LEAGUE

i o/Mm •oi-s
217 Second Stree^Sulte 200 » Juneau. Alaska 99801

Tel (907) 586-1325 • Fax (907) 463-5480 ■ www.akml.org

To: Mayor and Council/Assembly
&  M anager/F inance D irector/C lerk  

From: K evin Ritchie, Executive Director 
Date: February 2 4 ,2 0 0 3

Re: 2003 M unicipal F iscal C onditions Survey -  P ’ease return A S A P

Municipal revenue sharing and other programs to support municipalities are “on the table” for 
cuts now in the Governor’s budget. Cuts could rise to the level o f elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top o f the fiscal crises already facing many 
communities. Therefore, AML would like xo present the Governor w ith information on the 
fiscal condition! o f municipalities. Flease take a few minutes to fill out this survey.

Name of Respondent^  7 &i\ 7DXJ /T/\  Tide ̂ 77/; *€ ̂
N am e o f  M unicipality s G L , 2 tl£ lL ^ a

1. Is your com munity facing econom ic downhum? N o Y e s X  I f  yes, p lease discuss
the cause and ex ten t.^  7 - e .

Q Z U A J I )  /7Vj -  J o .i  U S __
(k S .— c£ > r  r) l s / U ^ ^

r * j [  g  7v\ t.4. ,C szT -— a i / P

2. Is your municipal government or school district anticipating a budget shortfall this y  
com ing year? N o _ Y e 8 ^ I f  y^s, please discuss the cause and extent. /  r t /W \ A~< lu O

T & t U / l J t J  Y r  J r S

A ?  Cl . _s~ —p C J L A jd / / ^ ^  £ - e  <T

- /& /¥ )! /   <§ k r b / ,  <L e  S '  / * & « - / /
k j 'r t h  r r  _____________________

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of ths National League ot Cities and the National Association of Counties

http://www.akml.org
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FROM:AK MUNICIPAL LEAGUE

To: Mayor and Council/Assembly
&  Manager/Finance Director/Clcrk

From: Kevin Ritchie, Executive Director 
Date: February 24, 2003
Re: 2003 M unicipal Fiscal Conditions Survey -  Please re tu rn  ASAP

Municipal revenue sharing and other programs to support municipalities are “ou the table” Tor 
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the G overnor with information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name o f Respondent VC\ c \  ft tT o  Title C  lh ' j  A  A
Name of Municipality
1. Is your community facing an economic downturn? No Yes j/f I f  yes, please discuss

the cause and extent.__________ ___________________________________________
C am m c tx livA  \ a A u ^  W s  W tV

fg W r r v S  CknA cUwxawd: - l o r  s A m o A

d a g ,  \ o  -^A .rpoe4  - f i ' s U .  " B r i  s \ x \  Ia a s  h f ld  d v S4 , s W c  
M*£.0 ,ri>  o A  oA - -V W - ^  V  Co - A ^ > ro K *  wvcoVeVoj 3 (o  h®VW*

2. Is your municipal government or school district anticipating a budget shortfall this ^  ^
coming year? No Y es j/ flf yes, please discuss the cause and extent._______________

C v Vi^ o t f e r S  fi&rOvCg-S , 4tS g^uv^ e v y V
5 ^ G f y j v c - f A  'p f l r y ,  s e c O > \ i e  , f ^ y V v c

f \ e r 0 \ o e ^ ; a n d  S n o o p  (X ^ > o 0<A. T e o p l e .  l l a c QcA^ -A-o 

prwt -VW.\r W itts uu-VU -U\-ê  CaVo . Affiroia<YuAeLi &3b,
(xA&Vrv.v> ck\ \v \  A^c-OuyoV^ R«.ce\ocAtA^ #-V --W ., .

Please FAX TO AML at 907-463 5480 ASAP 
T h an k  Y o u !

Member of the National League ol Cities and Ihe National Association of Counties

http://www.akcnl.org
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Tel (907) 586-1325 • Fax (907) 463-5480 • www.akml.org
217 Second Street, Suite 200 » Juneau, Alaska 99801

To: Mayor and Council/Assembly
&  M a n ag er /F in a n ce  D irector/C lerk

From: Kevin Ritchie, Executive Director 
Date: February 24, 2003

Re: 2003 M u n icip a l F isca l C onditions S u r v e y -P le a s e  return A S A P

M unicipal revenue sharing and other programs to support municipalities are “on th e  tab le”  fo r 
cu ts now in the G overnor's budget. C uts could rise to the lev e l o f  elim ination th a t  w ou ld  have 
serious fin ancial im pacts on every com m unity in the state. Such cuts could be especially 
devastating to local governments and economies on top o f the fiscal crises already facing many 
communities. Therefore, AML would like to present the G overnor w ith  in form ation  on the 
fiscal conditions o f  m unicipalities. Please take a few minutes to fill out this survey.

Name o f Respondent A l f  R .  (w i n d y )  S k a f l e s t a d  Title M ayo r__________

1 . Is your community facing an economic downturn? No Yes^_ I f  yes, please discuss
the cause and extent._____________ _______________________________________

2 . Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Yes X I f  yes, please discuss the cause and extent. _______________

Name o f  Municipality C i t y  o£ Hoonah ,  A l a s k a

SEE ATTACHMENT

SEE ATTACHMENT

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties
Received Time Feb.25- 1:1 5PM

http://www.akml.org
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1. Hoonah is small Tlingit Village which has primarily relied on the seasonal industries 
o f  timber and fishing. As you are aware, both o f these industries have taken a severe 
downturn. We are struggling to obtain what benefits are available from them, plus 
searching for other economic possibilities. Commercial businesses are required to pay 
approximately 37 cent per kilowatt hour, a big detriment to encourage more and new 
business to broaden our economic base.

2. With the closure o f  Glacier Bay, the reduction in timber and fishing the City has 
experienced losses in both fish tax and sales tax. The decrease o f timber and fishing also 
causes a drop in student enrollment which lowers funds. Additional, what funds the City 
has managed to set aside to assist us through this difficult period has been severely 
effected, by a low return on those investments, particularly after the September 11th 
crisis. During all this the cost o f  living continues to increase, affecting the City’ s expense 
budget as we continue with operation maintenance and safety issues.



C IT Y  O F  A N G O O N _________________________________________________________________________
P O . BOX 189  .  A N G O O N . ALASKA 9 9 8 2 0  •  (9 0 7 ) 7 8 8 -3 6 5 3 .  FAX (9 0 7 ) 788-3821

F E B - 2 5 - 0 3  1 5 . 4 2  F R O M .  I D .  P A G E  2 / 2 .

To: Kevin Ritchie, Kxecutive Director
T.

From: Walter Jack, Mayor 
City o f Angoon

Date: February 25, 2003

Re: 2003 Municipal Fiscal Conditions Survey

Name o f  Respondent: Walter Jack Title: Mayor

1. Is your community facing an economic downturn? N .   Yes_x_ I f  yes, please
discuss the cause and extent. Angoon lacks an economic base, therefore, cannot offer any 
job  opportunities to community members. Although fishing has been the historic 
economic base for years, that area is experiencing a decline due to the low prices and lack 
o f  market. A domestic market could be a parr o f the solut ion, with community-based 
sales in all local stores through-out Alaska.

2 . Is your municipal government or school district anticipating a budget shortfall this
coming year? No  Yes _x_ I f  yes, please discuss the cause and extent. We seem to
be getting more unfunded mandates on facilities owned and operated by municipalities, 
ie., water and sewer plants with a more stringent regulation, which means more 
monitoring. J lomeland security, more hours for departments wiih-out the necessary 
funding. Whether a police department or VPSO program, I recommended to establish an 
endowment fund.



907-847-Z239 T-546 P .001/001 F-547

FROM:AK MUNICIPAL LEAGUE

217 Second Street, Suite 200 • Juneau. Alaska 99801 
Tel (907) 586-'r325 ■ Fax (907) 463-5480 • www.akml.org

To: Mayor and Council/Assembly
&  M a n ag er /F in a n ce D irector/C lerk

From: Kevin Ritchie, Executive Director 
Date: February 24 ,2003

Re: 2003 M u n icip a l Fiscal C onditions Survey -  P lease return A S A P

M unicipal revenue sharing and other programs to support municipalities are “on the tab le” fo r 
cuts now in the Governor’s budget. C u ts could rise to the level o f  elim ination th a t  w ould  have 
serious financial im pacts on every com m unity in the state. Such cuts could be especially 
devastating to local governments and economies on top o f the fiscal crises already facing many 
communities. Therefore, AML would like to present the G overnor w ith  in form ation  on the 
fiscal conditions o f  m unicipalities. Please take a few minutes to fill out this survey.

Name o f  Respondent D / )& U  P r^ L )/r.M .a .Y O  Title D A n .A jn -v '

Name o f  Municipality o F  S c  U  f i n u

1 . Is your community facing an economic downturn? No Y e s^  I f  yes, please discuss 
the cause and extent, m  a aj \r/tO o^ / f v  y d s  i ' / g v v  S ’h fiJ 't . tM iu ’tsh  !u

C < K P l / e , * u  u e > {  j  h l / y l e . v  ^ r iV .e  Q - F u e . / . - W
A )\  f-A-ejse- - jp /n -y  g*- p v x o jn v  r n / p  )jO A oW  j / Jjp_

i

fa x ) U iC / D n J l' / 'P  GOJJciu .eshs f i r

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Yes^£ I f  yes, please discuss the cause and extent. L&~at< oP  P.a.\A

t U  - / ) i t  c, en/w/vi\j C  o \ : oU  ? C E j

P T l,g-<w & ^  £ u  /1- P r l  o^l 1a e r  rr^YJVM rA I-L -W S__________________

Please FAX TO AML at 907-463-5480 ASAP 
Thank You!

Member of the National League of Cities and the National Association of Counties

http://www.akml.org
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2 1 7  Second Street. Suite 200 • Juneau, Alaska 99801
Tel (907) 586-1325 • Fa* (907) 483-5480 • www.akml.CKg

To: Mayor and Council/Assembly
&  M anager/F inance D ircctor/C lerk  .

From: Kevin Ritchie, Executive Director j ^  f  9  9 -  n ~1
D ale: F e b m a r ^ O C t t  ^ 5

Rc: 2003 M unicipal Fiscal Conditions Survey -  Please re tu rn  a Sa P

Municipal revenue sharing and other programs to support municipalities are “on the table" fo r 
cuts now in the Governor's budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of tlie fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor witn information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name o f Respondent 0 1 /freP iM  iS  (V ) o t ) f c t  Title
Name o f Municipality C  n ~f Q y i/ tt/ flla iC'

1 . Is your community facing an economic downturn? No YesX ' I f  Yes, please discuss
the cause and extent.________________________________________________

% f  r
f h x  Coij i f  £Cfflis h>  - X  C b m t o U M ) y
HUn/PCi r  S C tv c  " M p a c f c J  C o-w/ri* ^ C/cl  /t

\ 0 0 0  -  2-D O l ^-00 ^ c s c ,  d a l/ a t y
y ^ ^ p S ^ v e m ^ t  ot U M & L W t i i c i p ^ f  I  b u ^ t ^  c

coming year? No Yesj£ I f  yes, please discuss the cause and extent. f> o L c ^ O \r L,o£§,c>
- r f  r  I -  * i . . .  ; TK! ^  M
*h>g C/fv^ [ s. i r s  b u d c  + ~ h

P/oyK  o / e  f y i p l  o y  M r ^ f  l \ ? d u L ‘j'tJV\ r s  A /

h&md , CoMrnu/Jily /?fj £*/<: Talk /A/Crc ŝ
3 fp S %  u^pgirl W/S &//j  *1*^006 CsA/d TV*XMb
Please FAX TO AML at 907-463-5480 ASAP -  $ ±  i s  A / A f  r c ^ ^ i i l c  

T h an k  Y ou ! 7o ^ / e r i i / A / a / ^  V c \ j< ? rJ u ^
i f  i/of// C o $/ 1 %-c ‘s ' h f c .  fc-h r h x .

Memoer or the National League ol Cities and me National Association of Counties
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217 Second Street, Suite 200 • Juneau, Alaska 99801 
Tel (907) 586-1325 ■ Fax (907) 463-5480 - www.akml.org
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FROM:AK MUNICIPAL LEAGUE

To: Mayor and Council/Assembly
&  M anager/F inance D irector/C lerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003
Re: 2003 M unicipal Fiscal C onditions S u r v e y -P le a se  return A SA P

Municipal revenue sharing and other programs to support municipalities are “on the tab le" for 
cuts now in the Governor’s budget. Cuts could rise to the level of elim ination th a t w ould have 
serious financial im pacts on ev e ry  com munity in the state. Such cuts could be especially 
devastating to local governments and economies on top o f the fiscal crises already facing many 
communities, Therefore, AML would like to present the G overnor w ith inform ation on the 
fiscal conditions o f municipalities. Please take a few minutes to fill out this survey.

Name o f Respondent „ 0  Title _ /y itx u 1 o r ' - { f y  o f i  f & J j

Name o f Municipality/ ^ .,7 2 . ^
1. Is your community facing an economic downturn? No Y e s ^  I f  yes, please discuss 

the cause and extent. Y L jl C (j^ r\U a i^  r u ^ i

—cdz. e jL /L -h fis d k ,. .

T k p ... U k l k s  'f '. Js e X /t f S ' f\  c d h r t f o 'l' -
b Je , ose_ f i jb p e z M b j

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Y e s X lf  yes, please discuss the cause and extent. (^)vg cl n °

b )  S , r& a s e J L
/<>>% / o & a J xl t r i j i

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties

http://www.akml.org
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To: Mayor and Council/Assembly
&  Manager/Finance Director/Clerk

From: Kevin Ritohic, Executive Director 
Date: February 24,2003
Re: 2003 Municipal Fiscal Copdltiopg Survey -  Please return ASAP
Municipal revenue sharing and other programs to support municipalities are ‘‘on the table" for 
cut) new in the Governor’s budget. Cues could rise to the level of elimination that wonld have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the f  seal crises already facing many 
communities. Therefore, aML would like to present the Governor with information on the 
fiscal conditions of municipalities. Flease take u few minutes to fill out this survey.

Name o f Rcspondc ___ Title.
Name o f Municipality C j/ J t -C/ C rT  1 3  ILV I O ^ lX T ?)
I . Is your community facing an economic downturn? No V Yes  I f  yes. please discuss

the cause and extent. ! '

2 . Is your municipal goverinmentA^|^^^p»ranticipaimg a budget shortfall this 
coming year? No^Yes I f  yes, please discuss the cause and extent.______________

Please FAX TO AML at 907-463-5480 ASAP
T h a n k  Y o u !

Memoer of me National League or Cities and me National Association of Counties

http://www.akml.org
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FEB. 25. 2003 3:14PM ALASKA MUNI LEAGUE NO. 4645 P. I / I  
FROM:AK MUNICIPAL LEAGUET C  : R U B Y .

217 Second Street. Suite 200 » Juneau, Alaska 99801
Tel (907) 5BG-1325 « Fax (907) 463-5480 • www.akml.ora

To: Mayor and Council/Assembly
&  M anager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003
Re: 2003 M unicipal Fiscal Conditions Survey -  Please re tu rn  ASAP

Municipal revenue sharing and other programs to support municipalities are "on Ihc table” for 
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing m8ny 
communities Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey

Name o f Municipality C ity  o f  Ruby____________

1. Is your community facing an economic downturn? No YesJ£ If yes, please discuss
the cause and extent. There is  no revenue generation th a t would_____
support a c i t y .  S ta te  ass istance i s  c r i t i c a l  to  p rov id ing
basic municipal se rv ic e s  a t a minimal le v e l ._____________________
School lo s in g  p opu la tion , a l l  basic se rv ices a re  inc reas ing  in
costs (in su rance , fu e l ,  e t c ) .

2. Is vour municipal government or school district anticipating a budget shortfall this 
coming year? No Y e s I f  yes, please discuss the cause and extent. Increases

in  basic insurance f o r  the C ity , increased fu e l c o s ts ,
increased tra n sp o rta t io n  co s ts , e tc  a l l  lend to  la rg e r  expend itu res ,
le s s  revenue. School (YKSD) has se riou s fin a n c ia l cha llenges , and
as student popu la tion  decreases (students going to  ch a rte r sch oo l, e tc ) 
Ruby faces the p o s s ib i l i t y  o f  lo s in g  i t s  school and u lt im a te ly  i t s  
p opu la tion .

Name of Respondent Lucy W illiamson j j t]e C ity  C le rk /T reas

Please FAX TO AML at 907-463-5480 ASAP
T h an k  Y o u !

Member af the National League of Cities and the National Association of Counlies

http://www.akml.ora


0 2 /2 8 /2 0 0 3  1 3 :1 2  9 0 7 -6 3 3 -5 8 1 2 ATQASUK CITY PAGE

*5. »•
■— T O : A T Q A S U K

217 Second Street, Suite 200 » Juneau, Alaska 99801
Tel (907)585-1325 • Fax (907) 463-5480 • www.akml.orQ

To: M a y o r  an d  C ou n c il/A ss em b ly
&  Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24. 2003
Re: 2003 Municipal Fiscal Conditions Survey -  Please return ASaP
Municipal revenue sharing and other programs to support municipalities are “on the table" for 
cuts new in the Governor’s budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local government and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor witk information on the 
fiscal condition* of municipalities. Please take a few minutes to fill out this survey.

Name pfRespondent H a r o l d  L. I v a n o f f __________  Title A d m i n i s t r a t o r / C l e r k

Name of Municipality C i t y  o f  A tq a s u k__________

1, Is your community facing an economic downturn? No XYcs  I f  yes, please discuss
the cause and extent. H ow ever, an y  c u t s  w i l l  j e o p a r d iz e  t h e  e f f i c i en cy

o f  a n y  l o c a l  g o v e r nm en t  .. t o  a commun i ty  b o t h  i n

s e r v i c e  and  l e a d e r s h i p .

2. Is your municipaljgovemment or school district anticipating a budget shortfall this 
coming year? NoJcYes_X.If yes, please discuss the cause and extent. _____________

D ISTR ICT  h a s  been c u t t i n g  i t s  b u dg e t  f o r  t h e  p a s t
t h r e e  y e a r s  due  t o  t h e  NSB g o v e r nm en t s  d i r e c t i v e s .

P le a s e  F A X  T O  A M L  a t 9 0 7 -4 6 3 -5 4 8 0  A S A P
Thank  Y o u !

Member of the National League of Cities and the National Association of Counties

http://www.akml.orQ
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To: Mayor and Council/Assembly
&  Manager/Finance Director/Clerk 

From: Kevin Ritchie, Executive Director 
Date: February 24,2003
Re: 2003 M unicipal Fiscal Conditions Surrey -  Please return ASAP

Municipal revenue charing and other programs to aupport municipalities arc uou the table” for 
cuts now in the Governor’s budget. Cuts could rise to the level o f elimination that would have 
serious financial impacts on every community in the state. Such cute could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions o f municipalities. Please take a few minutes ro fill out this survey.

Name o f Respondent _ p  h  „  I ■ A X U  kr i t Title_ A m io R.
Name o f Municipality C  A t ) (^ A -V ____________
1. Is your community facing an economic downturn? No Y e sV  I f  yes, please discuss

the cause and extern. pnY^r<; k t r^ p  ^
•kkic, C U [*/ ~ ~ ~ *

•A- \JirAA . Rtj-fJuCsktu  K  f r s k  f r f r x t s trhsX sk^-fjT p ,sh
c^h'h QkS OistL ftrvJiO /A>  c/A-hrA.*- SPu/4-g. 7s ou

jV/VÂ Ax leo A -l I'A/c^'n/P.

2 . Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Yes A  It yes, please discuss the cause and extent. R?/~<tn h  a- /

P le a s e  F A X  T O  A M L  a t  9 0 7 -4 6 3 -5 4 8 0  A S A P
Thank You!

MemDer of th8 National League of Cities and the National Association of Counties

http://www.akuil.org
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217 Second Street, Suite 200 * Juneau. Alaska 99801 
Tel (907) 586-1325 • Fax (907) 463'5<?80 • www.akml.org

To: Mayor and Council/Assembly
&  M a n ag er /F in a n ce  D irector/C lerk

From: K evin  Ritchie, Executive Director 
Date: February 2 4 ,2 0 0 3

Re: 2003  M u n icip a l F iscal C onditions Survey -  Please return A SA P

Municipal revenue sharing and other programs to support municipalities are “on the table” for 
cuts now in th e  Governor’s budget. Cuts could rise to the level o f  elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions o f  municipalities. Please take a few minutes to fill out this survey.

Name o f  Respondent j  f j J i  iL t  ̂ _________________ Title /  —

Name o f  Municipality C\ffK7p^Ldu>L CLcrV**-'______

1. Is your community facing an economic downturn? No Y I f  yes, please discuss
the cause and extent. L g g4 ^  4 ^  Jd tfijM ob . vO fl& fu

zfe ij>  M z a flir jQ e tiJ

<hjSn'/J£S5‘ jk cL f ±6 LhL /&p/Zi+Jbc±

(lo s t - /&■ 1 J lakh___________________________

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Y e sv_ If yes, please discuss the cause and extent. /> ̂ A S £ S  / > )

Cost* /mzJ/t-Xj

\tk J c k ^ t cb x z . ~£o cl ol .ie£L.

/ F - t b i s jk  -  LOa'DZ- & u £  t d lA j j
' te & fr jr jt . ft& g b  -~i& J0UC&  2 2 ^  fy C p e ju sa s

Please FAX TO AML at 907-463-5480 ASAP -
Thank You! ( / ^  £ < / i v f i s  flc u X L L  -

-£vLl5 oJ<Ot£> l& tLs\Jasiu  /

Member of the National League of Cities and the National Association of Counties

http://www.akml.org
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2 17  Second Street. Suite 2 0 0  » Juneau . A laska 99801 
Tel (007) 586  1326 " Fax (9 0 / ) 4 6 3 -6 48 0  * www.akmi.crg

To: Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Re: 2003 Municipal Fiscal Coaditions Survey-P le a se  re tu rn  ASA P

Municipal r evenue  sharing and other programs to support municipalities are “on the table'' fo r 
cuts now in the Governor's budget. Curs could rise to the level of elim ination ilia r would have 
serious f i n a n c i a l  impacts on  every community in the state. .Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities Therefore, AML would like io present the Governor with information on the 
fisca l conditions o f municipalities. Please take a few minutes to E ll out this survey.

Name of Respondent FomOlS, CfllfinDU Title C rfy  \Aar e v
Name of Municipality T o r i ' O c V y  Op

1. Is your community facing an economic downturn? No_Yes_y^ If yes, please discuss 
the cause and extent. ___________ _______________________________

o u r  c om m u n i t y  is  r u r a L ,  w e . a r e  i n  T h e , l a t e r ,  j & u t f c s  o f - 
lo je v  s y stem ... f his i w s r  ncrir b& QoT a rtih fe  stafce #J>

w e ,  w o t )  ( d  n o t  b e .  M e  f a  Q s m p I g j e  i h t s  p r & j r a m  o o  t f h o w ]

A lso b o iQ in q ^ c o n re irn tn c j
W  ts d e ^ e v ' Y ^ r M  ^  c o r  c o s t  l«>fn9 . J  r I
l le i  C2 Js your municipal government or school district anticipating a budget shortfall this 

coming year? No Yes r ifves . please discuss the cause and extent.

| |  f lp p g o r s  t f x &  o o r  lo c a L , t l ^ C o y x L — V u k c i^  P la fe  Schcot 

i s  C u t s  o p  5 4 3 , 4 ^ . , i^ h i c h  m e a n s  5  f g a c h e r e  u c t l l

n c H 'Jo G i. bgtb iK n iV g  , c l a s s e s  a r e  fa  h a r e . it )  b &  Q ^ rn h ih o j^

u o f f h  m a ( 4 ip ( e  t e r e l s .  O u r  g g g r  & P  fc  X2 . o f  u r b a /

a r c a . S . ' + D  K e e p  L > p  $ a h £ t a i 7 l 3 ,  r u r a l  G £ m m u n i r+ t e £
Please FAX TO AML at 907-463-5480 ASAP
Thank You!

^ i/ y ia -YC, W i 'P h  <SucK\ C O 'tS ,

n s fi

Member ot the National League of Cities and the National Association ol Counties

http://www.akmi.crg


M AR -04-2003 TUE 0 5 :5 7  PM FROM:CITY OF NOME FA X :907 443 5349 PAGE 1

To: Mayor and Council/Assembly
&  M a n a g e r /F in a n c e  D ire c to r /C le rk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

R e: 2003 M u n ic ip a l F isca l C o n d itio n s  S u rv e y  -  P lease  r e tu r n  A S A P

M unicipal revenue sharing and other programs to support municipalities are “on the tab le”  fo r 
cu ts now in the Governor’s budget; C uts could rise to the level o f elim ination  th a t w ould have 
serious financial im pacts on every com m unity in  the state. Such cuts could be especially 
devastating to local governments and economies on top o f the fiscal crises already facing many 
communities. Therefore, AML would like to present the G overnor w ith in form ation  on the 
fiscal conditions o f m unicipalities. Please take a few minutes to fill out this survey.

Name of Respondent Title j .

Name of Municipality t F  K W v e  _____

1. Is your community facing an economic downturn? No X Yes -If yes, please discuss

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Yes X  If yes, please discuss the cause and extent. _____________

Please FAX TO AML at 907-463-5480 ASAP 
Thank‘¥ e n i  ------------ ---------------------- -

I
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CITY OF
UNALAKLEET BOX 2 8
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March 4, 2003

The Honorable Donald C. Olson 
Alaska State Senate 
State Capitol 
Room 510
Juneau, Alaska S9801 -1182

RE: Revenue Sharing/Safe Communities Funding

Dear Senator Olson,

As the time nears for Governor Murkowski to unveil his proposed FY04 operating budget, stories 
o f reduced funding to municipalities have begun to circulate naturally causing concern to the 
communities within the State and in your region including Unalakleet

With the spor market of oil prices just out o f sight, our community and ail who are so dependent 
upon bulk fuel shipments, this item alone will have a devastating impact upon our FY04 Budget. 
In fact, Yukon Fuel is hesitant in providing the City of Unalakleet with a quote so we can submit 
our annual bulk fuel revolving loan fund application. Just this single item will have a major impact 
upon the City from reduced heating consumption which in turn results in lower sales tax revenues 
which in turn results is less operating revenue for police, streets, library and building 
maintenance.

Last year our insurance costs went up 66% and premiums are scheduled for another 10% to 20% 
increase again this year. The cost o f providing insurance other than Workers Compensation is 
making communities to think twice o f carrying any coverage at all. In fact, the philosophy is that if 
the water plant o r electric plant is destroyed by fire, an emergency exists and the State will build a 
new one fo r us. The same holds true in differing maintenance until it is inoperable and an 
emergency exists.

W e struggle to provide our citizens with the basics within the limited resources available. The 
continued erosion o f State Shared Revenues has caused the City Council to reflect upon hard 
choices o f what is important in maintaining the quality of life in our community within a limited 
income. W e have been diligent in collecting utility payments with over 60%  paying in full every 
month. Collection o f sales tax, alcohol fax and bed tax is current with all the vendors. Yet we live 
hand to mouth.

With the large increase In operating costs looming in our FY04 Budget, we can ill afford any 
reduction is State Shared revenues. Current State mandated requirements such as having two 
(2) certified water plant operators for wages and fringe benefits alone results in nearly 10% of the 
total operating budget. W ithout the operators, we are in non-compliance.
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W hen the issue o f reducing or eliminating State Shared Revenues is discussed o r even voted 
upon, consideration o f the long-term impact upon the local communities should be paramount in 
the deliberations. Municipalities have taken more than their fair share o f reduced revenues in the 
past ten to fifteen years and we continue to be the “fall guy” when it comes to reducing State 
spending.

The City o f Unalakleet asks that you seriously look upon the impact e f  reduced State Shared 
revenues to the communities within your election district, but the entire State as well.

Should you have any questions please feel free to contact me.

Mayor
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.T O  : H U S  L I A ™ ,  f ROW:AK MUNICIPAL LEAGUE

217 Second Street, Suite 200 • Juneau. Alaska 99801
Tel (907)586-1325 * Fax (907) 463-5400 • www.akfnl.org

To: Mayor and Council/Assembly
& Manager/Finance Director/Clerk 

From: Kevin Ritchie, Executive Director 
Date: Februa^ 2 4 ,2003

Re: 2003 Municipal Fiscal Conditions Survey -  Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for 
cuts now in the Governor’s budget. Cots could rise to the level of elimination that would have 
serions financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent /C J - 5 /^  \/pi'Vt~" T itle /0/ s4d/y?/n /k ,

Name of Municipality /W /5  / /  /X,_____________

1. Is your community facing an economic downturn? No Y es^/lf yes, please discuss
the cause and extent.______________________________________________

r7 J/ a?s>  r/ s?  /

^ v 4 f   L L f L  t o r f - h  _______

s V  f  s  if  5 > .

2. Js your municipal government or school district anticipating a budget shortfall this 
coming year? No Y esj/lf yes, please discuss the cause and extent. _____________

f i  \ L i t r t  <  Y-. L  LS__ n
r~  J  fl / ■ I  / M  f*  *  , ,

rfr^ 'T V l S-'U^C  sggf ^  /,/ b -f ______

-fL Z L f-'fp  ____ 5..ulL ^ A '

Please FAX TO AML at 907-463-5480 ASAP 
Thank You!

P

Member of the National League of Cities and the National Association of Counties

http://www.akfnl.org
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FROM:A< VLM:Ci?AL LEAGUE

2 1 7  Second Street. Suite 200 • Juneau, Alaska 98801
Tel (907 ) 536 -1325  • Fax (907 ) 4 63 -5 48 0  • www.akml.org

To: Mayor and Council/Assembly
&  M anager/F inance D irector/C lerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Re: 2003 M u n ic ip a l  F isc a l C o n d itio n s  S u rv ey  - P l e a s e  r e tu r n  A S A P

Municipal revenue sharing and other programs to support municipalities are “on tbe tab le"  fo r  
cuts now in the Governor's budget. C uts could rise to tbe  level o f  eUminarion that w ould have 
serious financial im pacts on  every com m unity in the  state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Tnerefore, AML would like to present the G overnor w ith  In fo m a tio a  on the 
fiscal conditions o f  m unicipalities. Please take a few minutes to fill out this survey.

Name of Respondent . s J  Title fllft'/ o

Name of Municipality R s l t  A i-G X A  AJ^ e r £

1. Is your community facing an economic downturn? Noj/Yes  If yes, please discuss
the cause and extent.______________________________________________

f —A r / Z  L ' /  A J & / Z M 4  <L-—  r t t - o - 7 -  v - P  /J< ?

P  U  T~ £~ A) / * - / S r / g / C g  ,\Jo
fV l 7 * 7  /q_ /..J&laJ  P/<Li£<l A  yd/*>lss z -j/ .___________

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Yê C_ Ifyos, pleaseHiscuss the cause and exient._____________

"T h  &  rJ /g / p & L . i- ry  3  <e: o  /£- a j o

■ ■ JzlP ^  cr? < g //;r  g £ 7 - 7 .  u J f?  <? P ^ / d A -r^ r  qaJ  A t-e~ r

9 f- ' \J & /-(Sa J T~G1 €: /Q  Af /W  x Y / y  S  C-+J <g o  c- 6 0 /^ .^ — P (Cle Q//\ £ > !-'/

. 2 i g  S//& /2. , r  A r / r  A t-.udgy* . Z3Akxz. jsv\ . r .

PSease FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National Loague of Cities and the National Association of Counties

http://www.akml.org
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C I T Y  O F  B E T H E L
P.O. Box 388 Beihel. Alaska 99559 

907-543-2297 
FAX #543-4171

Alaska Municipal League 
Kevin Ritchie
217 Second Street, Suite 200 
Juneau, AK. 99801

Dear Mr. Ritchie,

In response to your 2003 Municipal Fiscal Condition Survey, please see below. Our 
community fiscal picture is moving from gray to black due to the unknowns (wax with 
Iraq, state/federal funding, oil prices, etc.). It will be a wild ride and until the community 
gets around some corners, we will not know the direction Bethel’s community is heading. 
However, a silver lining (jobs) is coming over the horizon which will help develop the 
community within eighteen months to two years with the building of the Yuut 
Elitnaurviat-People's Learning Center, Inc. The City of Bethel has already been 
hammered with deficit spending (need City water/sewer rate increases, developing new 
City revenue streams, etc.).

1. Bethel’s community is at a cross-road that could go either way. On one hand, the 
community will incur growth and development due to the recently approved City 
Ordinance #02-33 authorizing the disposal of a donated 10.3 acre parcel to build the 
Yuut Elitnaurviat-People's Learning Center, Inc; Some major businesses have 
donated money and time as well. This will create jobs within eighteen months to two 
years. On the other hand, if war with Iraq comes about, this could hurt our 
community. Approximately fifty percent of jobs are state and federal funded.
Possible cut backs from the state and federal government could have a major impact 
with people losing their jobs.

2. City budget shortfall of $467,000 has already happened as of February 2003 (fiscal 
year end is June 2003). This trend could increase up to -$700,000. The City requires 
additional revenue for the Water, Sewer and Sanitation fund. Over the past five years 
revenue has slowly declined. The latest rate increase was in April 2001 for an 
adjustment of 20 percent. The rate increase had no effect in slowing the losses. An 
additional rate analysis will be reviewed this year. Also, the City is reviewing 
additional revenue streams, such as, a City owned liquor store, increase in sales tax or 
establishment of a property tax.

Sincerely yours,

Robert B. Strahan

" D e e p  S e a  P o r t  a n d  T r a n s p o r ta t io n  C e n te r  o f  t h e  K u s k o k w i m  ”
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FEB. 25.2003 1: 16PM ALASKA MUNI LEAGUE NO. 4545 P. 1/1
FROM:AK MUNICIPAL LEAGUE 

217 Second Streef, Suite 200 • Juneau, Alaska 99801

I i u s L i  Q v n t e j v n i ' c  pj Mayor:|1
Tel (907) 586-1325 * Fax (907) 463-5480 • www.akml.org

To. Mayor and Council/Assembly
&  M an ag e r/F in an ce  D irec to r/C le rk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

R e : 2 0 0 3  M u n ic ip a l  F is c a l  C o u d f tio p s  S u rv e y  -  P le a se  r e tu r n  A S A P

Municipal revenue sharing and other programs to support municipalities are “ on th e  ta b le ” fo r  
c u ts  now in the Governor's budget. C u ts  could rise  to the level o f  e lim ination  th a t  w ou ld  have 
se rio u s  fin a n c ia l im pac ts  on  every com m unity  in  th e  state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the G overnor w ith  in fo rm atio n  o n  th e  
fiscal con d itions o f  m u n ic ipalities . Please take a few minutes to fill out this survey. (

Name of Respondent J & k  &Y  Title h )re 'c & '

Name of Municipality

1. Is your community facing an economic downturn? No YesJ^If yes, please discuss
the cause and extent.__________

S 'e e -

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Y esjflf yes, please discuss the cause and extent. ____________

Please FAX TO AML at 907-463-5480 ASAP 
Thank You!

MemDer of the National League of Citie3 and the National Association of Counties

http://www.akml.org
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M u n i  N o t e s

T e l i  M e  A b o u t  

O u r  C i t i e s  a n d  

B o r o u g h s

“ W h a t  E v e r y  C it iz e n  N e e d s  to  
K n o w  A b o u t  A l a s k a ’s  

C o m m u n i t i e s  a n d  L o c a l  T a x e s ”



A
Question: How many cities and boroughs are in 
Alaska?

A n s w e r: A rt ic le  X  o f  t h e  A l a s k a  C o n s t i t u t io n  a u t h o r iz e s :
• C i t i e s ,  a n d
• O r g a n i z e d  b o r o u g h s  ( s e l f - g o v e r n i n g )  a n d
• U n o r g a n i z e d  b o r o u g h s  ( le g is la t u r e  a c t s  a s  t h e  A s s e m b l y ) .

Q  A l a s k a  h a s  1 6 2  m u n ic i p a l i t i e s :
• 16 o rg a n iz e d  b o ro u g h s , and
• 146 c it ie s

" M u n ic ip a l ity "  is a n y  o r g a n i z e d  b o r o u g h ,  city, or  
c o n s o l i d a t e d  c it y / b o r o u g h .

O  T h e r e  is o n e  “ U n o rg a n iz e d  B o ro u g h ”  that e n c o m p a s s e s  all
th e  a r e a s  that a r e  n o t  o r g a n i z e d  b o r o u g h s ,  a n d  f o r  w h ic h  th e
L e g is la tu re  a c ts  as  th e  A s s e m b ly  ( r e q u ir e d  b y  th e  C o n s t i t u ­
t ion) .

< 0  O f  A l a s k a ’s  1 4 6  c it ies ,
• 4 9  a r e  w ith in  t h e  b o u n d a r i e s  o f  o r g a n i z e d  b o r o u g h s
• 9 7  a r e  w ith in  t h e  “ U n o r g a n i z e d  B o r o u g h ”

O  O f  t h e  9 7  c it ie s  w ith in  t h e  " U n o r g a n i z e d  b o r o u g h ”
• 18 c it ie s  a re  re q u ire d  b y  la w  to  c h a rg e  ta x e s  and 

o p e ra te  s c h o o l d is t r ic ts  th e  s a m e  as b o ro u g h s .
• T h e  1 8  b o r o u g h - t y p e ,  first c la s s  or  h o m e  ru le  m u n ic i p a l i t i e s  

a r e :  N o m e , V a ldez, W ra n g e ll, P e te rs b u rg , S ka gw a y , 
U n a la ska , C o rd o v a , D illin g h a m , C ra ig , G a le n a , H o o n a h , 
H y d a b u rg , K ake , K la w o c k , S t.M a ry ’s , Tanana, P e lica n , 
N enana .

• A  la r g e  p e r c e n t a g e  o f  p e o p l e  in  t h e  “ U n o r g a n i z e d  B o r o u g h "  
l ive  in  t h e s e  “b o r o u g h - t y p e ” m u n ic i p a l i t i e s  a n d  p a y  ta xe s 
f o r  s c h o o ls , ju s t  l ik e  b o r o u g h  r e s id e n t s .



wmmmmmMMmmmmA
Q uestion : W hat s ta te  h as the b es t c o n s titu t io n ?
Answer: A l a s k a .

O  T h e  f r a m e r s  o f  A l a s k a ’s  C o n s t i t u t io n  s t u d ie d  o t h e r  state
c o n s t it u t io n s  in  o r d e r  to avoid the m istakes other states had 
made. A  k e y  in n o v a t i o n  in  A la s k a ' s  C o n s t i t u t io n  is t h e  c r e a t io n  
o f  s t r o n g  c o m m u n i t i e s .

0 -  T h e  C o n s t it u t io n  w a s  written to g i v e  A l a s k a ’s  t it iz e n s  th e  
s t r o n g e s t  l o c a l  c ontro l  a n d  “h o m e  r u le ”* p o w e r s  o f  a n y  state . 
A rtic le  X  sta te s ,
• “T h e  p u r p o s e  o f  th is  artic le  is  to p r o v id e  for maximum 

local self-governm ent...”
• “A  l ib e r a l  c o n s t r u c t io n  s h a l l  b e  g i v e n  to t h e  p o w e r s  o f  lo c a l  

g o v e r n m e n t  un its ."

<0 *”Home Rule” m e a n s  that m u n ic i p a l i t i e s  h a v e  t h e  p o w e r  to 
d o  a n y t h i n g  n o t  p r o h ib i t e d  b y  state  law , rather t h a n  b e i n g  
c o n s t r a in e d  to a  s p e c i f i c  s e t  o f  p o w e r s  in  state  statute .

0  O u r  C o n s t i t u t io n  a l s o  s p e c i f i c a l ly  avoided multiple overlap­
ping taxing jurisdictions c o m m o n  in  t h e  “ lo w e r  4 8 ” ( s u c h  a s  
s e p a r a t e  s c h o o l ,  utility, port, a n d  o t h e r  s p e c i a l  districts that 
le v y  t a x e s  s e p a r a t e ly ) ,  s o  th e  public knows who to hold 
accountable. A rtic le  X  s t a te s ,  “T h e  S t a t e  m a y  d e l e g a t e  
t a x in g  p o w e r s  to o r g a n i z e d  b o r o u g h s  a n d  c it ies  o n l y . ”

A r

y j t .
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Question: How do the state and municipalities 
work together?

Answ er: T h e  A l a s k a  C o n s t it u t io n  c r e a t e s  c it ies  a n d  b o r o u g h s  a s  
“p o l it ic a l  s u b d i v i s i o n s , ” or  “ local o ffices” of State government 
that a r e  c lo s e s t  to th e  p e o p l e .

0  Nearly every major public serv ice in A laska is a joint state 
and local responsibility. F o r  e x a m p l e ,  
o  S c h o o l s  a n d  l ibrar ies  ( jo in t  f u n d i n g )
o  R o a d  m a i n t e n a n c e ,  h a r b o r s ,  a irports  ( c o n n e c t e d  s y s t e m s )
o  C a p i t a l  c o n s t r u c t io n  ( jo in t  f u n d i n g )
o  P u b l i c  s a fe t y  (p o l ic e / t r o o p e r s )
o  H e a l t h  a n d  h u m a n  s e r v ic e s  ( jo in t  f u n d i n g  a n d  ju r is d ic t io n )
o  P a r k s  a n d  r e c r e a t io n  (state  a n d  l o c a l  p a r k s )
o  U t i l it ie s ,  l a n d  m a n a g e m e n t ,  e n v i r o n m e n t a l  p r o t e c t io n  ( jo in t

state  a n d  lo c a l  ju r is d ic t io n )  
o  E c o n o m i c  d e v e l o p m e n t  ( jo int  j u r is d ic t io n )

<£> Cities are the heart of Alaska. C o m m u n i t i e s  e x is t e d  in  A l a s k a  
h u n d r e d s  o f  y e a r s  b e f o r e  s t a t e h o o d .
• T h e  A l a s k a  C o n f e r e n c e  o f  M a y o r s  h a s  h e l p e d  g u i d e  A l a s k a  

h is to r y  a s  a  g r o u p  since approximately 1900.
• T h e  A l a s k a  M u n i c i p a l  L e a g u e  w a s  created in 1950, n e a r ly  

a  d e c a d e  prior to s t a t e h o o d .

< 0  The State might be able to operate more efficiently if it
n e g o t ia t e d  a n d  c o o r d in a t e d  m o r e  with m u n ic i p a l i t i e s  in  a ll  o f  
th e  a r e a s  l is t e d  a b o v e .



Question: Why are local taxes so important in 
Alaska?

A n s w e r: S a les  a n d  p ro p e rty  ta xe s  a re  c r it ic a l lo c a l ta x e s .
L o c a l  s a l e s  tax is e s p e c i a l l y  im p o r t a n t ,  s i n c e  m a n y  s m a l l  c o m m u ­
n it ies  d o  n o t  h a v e  s ig n i f ic a n t  pr ivate  p r o p e r ty  to tax.

0 -  M o s t  m u n ic i p a l i t i e s ,  u rb a n  a n d  ru ra l, h a v e  a  s a l e s  or  p r o p ­
erty tax, or  b o t h .

O  In  2 0 0 1 ,  A l a s k a n  m u n ic ip a lit ie s  c o lle c te d  $1 .7  b ill io n  in
lo c a l  t a x e s ,  f e e s ,  a n d  o t h e r  r e v e n u e s  to p a y  for s c h o o l s ,  
r o a d s ,  util it ies, p o l i c e ,  fire, E M S ,  a n d  o t h e r  lo c a l  s e r v ic e s :
• $ 8 7 8  m i l l io n  in  s a l e s  a n d  p r o p e r ty  t a x e s ,  a n d
• A p p r o x im a t e ly  $ 7 9 5  m i l l io n  in  p e r m it s ,  f e e s ,  s e r v ic e  

c h a r g e s  for util it ies a n d  o t h e r  e n t e r p r is e s ,  a n d  m i s c e l l a ­
n e o u s  r e v e n u e .

(source: Department of Community and Economic Development)

Q  D e f in i t i o n  o f  p ro p e rty  tax  “ m ill ra te ”
• 1 m i l l  =  o n e  t h o u s a n d t h
• A n  e a s y  w a y  to r e m e m b e r  this is  1 0  m ills  =  1 %  o f  th e 

v a lu e  o f  a p iece  o f  p ro p e rty .
• F o r  e x a m p l e ,  a  tax rate o f  1 0  m i l ls  o n  a  $ 1 0 0 , 0 0 0  h o u s e  

w o u l d  b e  a  1 %  o f  t h e  v a lu e ,  or  a  tax of  $ 1 , 0 0 0  p e r  year .
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Question: Why is sales tax so critical to cities 
and boroughs?

Answer: Since statehood, the Legislature has reserved the 
sales tax for communities b e c a u s e :

• M o r e  t h a n  h a l f  d o  n o t  h a v e  a  p r o p e r ty  tax b a s e  a n d  h a v e  
n o  o t h e r  m a jo r  r e v e n u e  o p t i o n s .

• L o c a l  c ontro l  o f  p r o p e r ty  a n d  s a l e s  tax is  t h e  h e a r t  o f  l o c a l  
c o m m u n i t y  c o n tr o l  n o w  a n d  in  t h e  future .

<3> If t h e  S t a t e  i m p l e m e n t e d  a  3 %  state  sa les tax:

• 107 cities and boroughs h a v e  e it h e r  a  g e n e r a l  o r  s p e c i a l  
s a l e s  tax ( e .g .  o n  h o t e ls ,  f is h ,  c a r  r e n ta ls ,  e t c .) ,  or  b o t h .

• 63 c o m m u n i t i e s  w o u l d  f a c e  total sa les tax rates between 
6% and 10%, or  b e  f o r c e d  to r e p e a l  part o f  th e  lo c a l  s a l e s  
tax  a n d  go to the state for help.

• W o u l d  cost communities and local taxpayers over $6'* 
m i l l i o n / y e a r  in  lost  l o c a l  r e v e n u e  (PLUS probable loss of 
sa les and business to  lower 48 d u e  to e x c e s s i v e  lo c a l  
s a l e s  tax rates .)

• M a n y  u r b a n  m u n ic i p a l i t i e s  w o u l d  not b e  u n a b l e  to offset 
s a l e s  tax lo s s e s  with h i g h e r  p r o p e r t y  t a x e s  d u e  to l o c a l  tax 
c a p s ,  w h i le  many rural municipalities do not have 
enough private property to levy a property tax.



V , A

Question: Why is State Revenue Sharing impor­
tant to cities and boroughs?

Answer: Every state in the U.S. shares revenues with its 
communities to fairly a l l o c a t e  s t a t e w id e  a s s e t s  a n d  w e a lt h  a n d  
a v o i d  “h a v e  -n o t” a r e a s .

O  A l a s k a ’s  p r o g r a m  h e l p s  keep local taxes lower in  s o m e  
m u n ic i p a l i t i e s ,  b u t  is t h e  key revenue source for minimal 
public services in many rural communities. L o s s  o f  S ta te  
r e v e n u e  s h a r in g  w o u l d  fo r c e  s o m e  rural m u n ic i p a l i t i e s  to 
d i s s o l v e  a n d  d e v o l v e  l o c a l  r e s p o n s ib i l i t y  b a c k  to t h e  state .

T h e  S t a t e  o f  A la s k a  h a s  r e d u c e d  r e v e n u e  s h a r in g  to m u n i c i ­
p a l i t ie s  fr o m  $ 1 4 1  m i l l i o n  p e r  y e a r  in  1 9 8 6  to $ 2 9 . 6  m i l l i o n  in 
2 0 0 3 ,  a  79% cut, not considering the impact of inflation. 
S i n c e  1 9 8 6  th e r e  h a s  b e e n  a n  o ffsett ing  in c r e a s e  in  l o c a l  s a l e s  
a n d  p r o p e r ty  t a x e s .

<̂ > R e v e n u e  S h a r in g ' s  c u r r e n t  p e r c e n t  o f  th e  S ta t e  G e n e r a l  F u n d  
b u d g e t  is  less than it w as before oil w as discovered.



ALASKA MUNICIPAL LEAGUE
The A laska  Municipal L eague  (AM L) is a  voluntary, nonprofit, nonpar­
tisan, statew ide o rgan ization  o f 1 4 2  cities, boroughs, and unified mu­
nicipalities, rep resenting o ve r 9 8  pe rcen t o f A laska 's res iden ts . O rigi­
nally o rgan ized  in 1 95 0 , the League o f A la ska  Cities becam e the A laska 
Municipal League  in 1 9 6 2  when bo roughs jo ined  the League .

T he  m ission  o f the A laska  Municipal L eague  is to:

1. R ep resen t the unified voice o f  A laska 's municipalities to successfu lly  
influence favorable federal and  sta te  legislation, program s and  
policies;

2. Build c o n se n su s  an d  partnerships with organizations and  the public 
to solve A laska 's challenges, and

3. Provide training and  joint serv ices to strengthen  A laska local g overn­
m ents.

ALASKA CONFERENCE OF MAYORS
ACoM  is the parent organ ization  o f  the A laska  Municipal League .
T he ACoM  and AML work together to fo rm  a municipal c on sen su s  on 
statew ide and fede ra l issu es facing A laskan  loca l governm ents .

“The purpose  o f  the A laska C onference o f  M ayors (ACoM) is to offer 
an opportunity for the m ayors to d iscu ss  issu e s  o f  com m on concern, 
to work together for ihe betterm ent o f  their municipalities, and to 
improve the understanding o f  and information about municipalities in 
A laska ."

f

A laska Municipal League/Alaska Conference of Mayors
217 Second Street, Suite 200

Juneau, A laska P9801
907-586-1325

■www.akm l.org

http://www.akml.org
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M E M O R A N D U M STATE OF ALASKA

THRU:

Community and Economic Development 
^  Division of Community Advocacy

TO: S a l l ^ M e j > - ^  ~ M V ) m  A G l  DATE: April 12,2004
LeadJDtA'elopment Specialist-.

r  i * , FILE:S.<ru ^  4 'k  s  \ ̂  (

PHONE NO: (907)-451-2716

FROM : Jo E. Grove /W
Grant Program Manager

SUBJECT: FFY 2005 CSBG & CF&N 
Draft State Plan

Enclosed you will find ten copies of the Draft Federal Fiscal Year 2005 State Plan for the 
Community Services Block Grant Program and the Community Food and Nutrition Grant 
Program. Please distribute these to members of the House Community & Regional Affairs 
Committee prior to the Legislative Public Hearing scheduled to be held on April 20,2004. I 
have distributed copies of the Draft State Plan to the Legislative Information Offices in 
Fairbanks, .Anchorage, and Juneau as thost offices are expected to be on-line.

As you and I have discussed, the puipose of the Legislative Public Hearing is to accept comments 
from the public on the contents of the Draft State Plan. I will be participating from Juneau this 
year, as I happen to be in town on the 20th. I will be available to make opening comments on the 
purpose of the hearing and to provide a brief description of the Community Services Block Grant 
and the Community Food & Nutrition Grant Programs.

David Hardenbergh, Executive Director of RurAL CAP Inc. will participate from the Anchorage 
LIO and will be available to provide a brief overview of the plan and to answer any questions 
which might arise.

I would like to request that minutes of the Legislative Public Hearing be available to me as 
soon as possible after the hearing. I will need to submit those with the Plan to the Department of 
He Jth  and Human Sendees in order to receive the CSBG funding. If you could arrange to have 
the minutes sent to my attention at211 Cushman, Fairbanks, AK 99701,1 would appreciate it.

If you have any questions, please feel free to give me a call at 907-451-2716 or contact Jill Davis 
at907-451 -2717. We appreciate the assistance you have provided in scheduling this Legislative 
Public Hearing.



A L A S K A  S T A T E  H O U S E  O F  R E P R E S E N T A T I V E S

Representative Sharon Cissna 
Representative Albert Kookesh

Representative Tom Anderson 
Representative Ralph Samuels 
Representative Pete Kott

Representf *lve Carl Morgan, Chair
Representaliv. Kelly Wolf, Vice Chair

Alaska State Capital, Room 408
Juneau, AK 99801-1182 

Telephone: (907) 465-3882 
Fax: (907) 46S-452-7 

representatlve_carl_morgan@legis.state.ak.us

HOUSE COMMITTEE ON COMMUNITY AND REGIONAL AFFAIRS
R e p r e s e n t a t i v e  C a r l  M o r g a n ,  C h a i r

A G E N D A
State Capita! 124 

April 20, 2004 
9:00 am -  10:00 am

• Call to Order

• Community Service Block Grant Overview and Public Hearing

o  Jo Grove, Grant Program Manager
■ Opening comments
■ Description of Community Services Block Grants
■ Description of Community Food and Nutrition Grant Programs

o  David Hardenbergh, Executive Director RurAL CAP Inc.
■ Brief overview of the plan
■ Answer questions

o  Public Comment

« Next meeting is T h u r s d a y  A p r i l  2 2 t h  a t  8 : 0 0 a
o  Overview - Alaska Energy Policy Task Force - Non Railbelt Report: Findings and 

Recommendations

Adjourn

N:\Rcp Mfiri!:in\CKA ('•nmni(li't\2ii(M\Cmmnillee udi'iuin iM-2tMM.doc

mailto:representatlve_carl_morgan@legis.state.ak.us


A L A S K A  S T A T E  H O U S E  O F  R E P R E S E N T A T I V E S

Representative Carl Morgan, Chair
Representativa Kelly Wolf, Vice Chair 
Representative Tom Anderson 
Representative Ralph Samuels 
Representative Pete Kott 
Representative Sharon Cissna 
Representative Albert Kookesh

Alaska State Capital, Room 408
Juneau, AK 99801-1182 

Telephone: (907) 465-3882 
Fax: (907) 465-4527 

representative_carl_morgan@legis.state.ak.us

HOUSE COMMITTEE ON COMMUNITY AND REGIONAL AFFAIRS
R e p r e s e n t a t i v e  C a r l  M o r g a n ,  C h a i r m a n

C O M M I T T E E  S C H E D U L E  
F o r  t h e  w e e k  o f  A p r i l  1 9  t o  2 3 ,  2 0 0 4

S t a t e  C a p i t a l  R o o m  1 2 4  
8 : 0 0  a m  -  1 0 : 0 0  a m

T u e s d a y ,  A p r i l  2 0 th 9 : 0 0  -  1 0 : 0 0 a m

O v e r v i e w  -  D C E D  C o m m u n i t y  S e r v i c e  B l o c k  G r a n t

T h u r s d a y .  A p r i l  2 2 nd 8 : 0 0  -  1 0 : 0 0

O v e r v i e w  -  A l a s k a  E n e r g y  P o l i c y  T a s k  F o r c e  -  N o n  R a i l b e l t  R e p o r t :  F i n d i n g s  a n d  
R e c o m m e n d a t i o n s  ( M i k e  B a r r y  -  C h a i r )

* First hearing in first commit t ee  o f  referral
+ Telcconfcrcnccd
=  Bill was previously heard/scheduled

N:\ttc|r Mmp-.inU 'K,\ t'oimuiftei-\20<M\( ‘ItA  ( nm m illce Memo (M-ltMM.iloe

mailto:representative_carl_morgan@legis.state.ak.us


C O M M IT T E E  T A P E  L O G

C O M M IT T E E : COMMUNITY & R E G IO N A L  D A T E : AP r i J - 2 0 ' 2 0 0 4  T IM E : 9 :  am
A F F A IR S

S U B J E C T : O v e r v i e w :  DCED C o m m u n i t y  S e r v i c e  B l o c k  G r a n t

MEMBERS v- ^ o ^ ^ ^ (s i l o l £ - ^ K o t t  J) A n d e r s o n  g;S a i r t u e ] ^ <r;̂ l ^ s n a ^ ^ o k e ' s l r >
CM JW  PK  TA R S SC ~~AR

SP E A K E R T A P E  it S IG N IF I C A N T  IN FO R M A T IO N

0 4 - 1 2 S ID E  A
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A L A S K A  S T A T E  H O U S E  O F  R E P R E S E N T A T I V E S

Representative Carl Morgan, Chair
Representative Kelly Wolf, Vice Chair 
Representative Tom Anderson 
Representative Ralph Samuels 
Representative Pete Kott 
Representative Sharon Cissna 
Representative Albert Kookesh

HOUSE COMMITTEE ON COMMUNITY AND REGIONAL AFFAIRS
R e p r e s e n t a t i v e  C a r l  M o r g a n ,  C h a i r

A G E N D A
State Capital 124 

April 22, 2004 
8:00 am -10:00 am

• Call to Order

• NonRailbelt Report Findings and Recommendations of the Alaska Energy Policy Task Force

o  Tom Boutin -  Deputy Commissioner, Alaska Department of Revenue
■ Overview

o  Robert Wilkinson -  Chief Executive Officer, Copper Valley Electric Association
■ Southcentral and coastal communities (via teleconference)

o  Meera. Kohler - President/Chief Executive Office, Alaska Village Electric Cooperative
■ PCE Communities

o  Dave Carlson -  Southeast Conference Intertie Coordinator
■ Southeast and 4 dam pool communities

• Next meeting T u e s d a y  A p r i l  2 7 t h  a t  8 : 0 0 a

• Adjourn

Alaska State Capital, Room 408
Juneau, AK 99801-1182 

Telephone: (907) 465-3882 
Fax: (907) 465-4527 

representatlve_carl_morgan @ legis.state.ak.us

N:\Rep_Morjjiin\CK.\ (..'oimiiilU'iAIIIiMU.'iimriiillee ad r ix la  (M-22-04.doc
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^ a u d j2 ĵ t^ L  J2& U . & z j* s£ ce ±

t/ S ^ U ^ J v .'_ j ._________



SP E A K E R COUNTER S I G N IF IC A N T  IN F O R M A T IO N

'{ '.lit/ /U m j u P , /2< U u a a ±j  t o  / ^ j y u r - i j & y

flS '/ ! £ '-n u J -

AA& O luJLcO i &/kvJAj•» A f& y irf //./}< < /

< fk z z >  a u j -  /fas-'hLuh / / J a lX -k i

, ^ < 6 y £ W "  A rA >  0 ^ /A A a O  -/7 r p 2 /jis >/  ^
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s i t e :  O f f  n e t S U B J E C T  O F  M E E T I N G :
E n e r g y  T a s k  F o r c e  O v e r v i e w

B I L L  #
C O M M I T T E E : H C R A

D ATE: 0 4 - 2 2 - 0 4 U P D A T E  # :

DO YOU WANT

P R I N T  Y O U R  N A M E C O M M U N IT Y R E P R E S E N T IN G /A F F IL IA T IO N T E S T IF Y
Y o r N

M e e r a  K o h l e r A K  V i l l  E l e c t r i c / E n e r g y Y

S t e v e n  H a a g e n s o n T a s k  f o r c e  m e m b e r Listen only

T o m  L o v a s F o u r  D a m  P o o l Listen only

B e r n i e  S m i t h A E A Answer
Questions

■ a N '  v - . , '  :...o  . . i  . - W -



DO YOU WANT

P R I N T  YOUR NAME COMMUNITY REPRESENTING/AFFILIATION T E S T I F Y
Yo r N

R o b e r t  W i l k i n s o n G l e n n a l l e n C V E A Y



AEA RPSU PRIORITY RANKINGS

Community
Cliilina w/hydro PH 1
Kariuk PH 1
Hughesi PH 3

Newtok
uk', Pw/hs, mii

Nunam Iqua DONE 63
Tuluksak DONE 125
Kokhanok DONE 161
Stevens Village DONE 164
Koyukuk Dlslr. DONE 165
Gearing DONE 166
Wltlto Min.. Pwr. DONE 167
Tuntutullak 001 IE 168
Kolllk DONE 169
White Mtn.. DisL DONE 170

Mentasta t.ake yvST 33
Healy Lake {APiT 38
Eagle
Northway

APIT
AP&T

40
58

Chistochina jAP&T 65
Tok AP&T 81
Cotfman Covo AP&T 82
Haines APiT 100
Hollis AP&T 101
Hydaburg APiT 101
TeUIn APiT 116
Point Baker APiT 117
Port Protection APiT 118
Naukati AP&T 132
BetUos APiT 137
Hoonah ’APiT 155

Community Rank
Unalakleet UNAS 05
Whale Pass UNAS 05
White Mtn., Pwrh. UNAS 98
Chlgnik Lake UNAS 101
Port Alswortlt UNAS 101
Birch Creek UNAS 109
Deoring, Dlst. UNAS 109
Kasaan UNAS 109
Porryvllle UNAS 109
Rod Devil UNAS 109
Ekwok UNAS 116
KoUik. Dlst. UNAS 116
Nelson Lagoon UNAS 116
Chalkyilsik UNAS 125
McGrath UNAS 125
Saint Paul UNAS 125
Sand Point UNAS 125
Egegik UNAS 132
King Covo UNAS 132
Lime Village UNAS 132
Tuntutullak, Dist. UNAS 138
Chlgnik Lagoon UNAS 138
Galona UNAS 138
Akutan UNAS 143
Tanana UNAS 145
Levelock UNAS 150
Aniak UNAS 155
Almautluak, Prhs. UNAS 156
Kolipanok UNAS 159
Chenega Bay UNAS 160
Manley Hot Spr. UNAS 162

Golovin . r PH 3 . 121!
Crooked Creek PH 2 9
Manokolak PH 3 11
Ailka w/hydro PH 3 : .1?
Sleetmute PH 2 13
Napaklak PH 1 14
Arctic Village PH 3 163
Pedro Bay PH 2 15

2 g fl0,;
PH 3 
PH 3

160
17

Yakulat p h i 18
Tcnakeo Springs PH 1 19
Diomede PH 1 19
Kongtgahak PH 3 164
Klukwan UNAS 21
Igiugig PH 1 23
Port Holden PH 1 23
Chlgnik Bay PH 1 23
Ivanof Bay UNAS 23
Kwethluk UNAS 23
Akiachak PH 1 29
Nikolai P II1 31
Central UNAS 32
AlmautiPsk,' Diet. 116
Lake Mincnumlna UNAS 34
Larsen Bay w/hyd PH 2 35
Chofomak PH 2 35
False Pass UNAS 36
Twin Hills UNAS 41
Akiak UNAS 44
Takotna PH 2 45
Fort Yukon UNAS 45
Beaver UNAS 45
Ouzinkie, w/hydro PHI 46
Pilot Point w/BFU PH 1 50
Napaskiak UNAS 50
Ruby UNAS 50
Polican UNAS 54
Akhiok UNAS 54
Tatitlek UNAS 61
Elfin Covo UNAS 62
Kobuk UNAS 62
Allakakot PH 2 65
Cltuathbaluk UNAS 68
Clarks Point UNAS 69
Ekwok U2 UNAS 69
liamna UNAS 69
Napaski3k UNAS 74
GusLivus UNAS 77
Rampart UNAS 77
Saint Goorge UNAS 82
Venotie UNAS 82
Angoon UNAS 85
Cold Bay UNAS 85
Kipnuk UNAS 65
Motlakatla UNAS 05
Kako UNAS 95

Phase 1 (PH 1) CDrt 13
Phase 2 (PH 2) Design 0
Phase 3 (PH 3) Const : M
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