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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”) is entered into between the Alaska
Mental Health Trust Land Office (“TLO”) and Alaska Mental Health Trust Authority
Office on behalf ofthe Alaska Mental Health Trust Authority (“the Trust”), the Alaska
Department of Health and Social Services (“DHSS”), the University of Alaska
(“University”) and the Providence Alaska Medical Center (“Providence”), collectively
referred to herein as “the Parties.” Tie Parties are all stakeholders in the area identified in
the Municipality of Anchorage planning area commonly referred to as the University-
Medical District (“the District™).

The Parties entered into a memorandum ofunderstanding in 1998 for the general purpose
of engaging in cooperative land use and development planning. The 1998 memorandum
of understanding is attached as Exhibit A. As aresult ofjoint efforts under the 1998
memorandum of understanding the Parties developed a collective vision (“the Vision”)
for lands owned and managed by the Parties in the District. The Vision document and its
associated map are attached as Exhibits B-l1 and B-2 respectively, and incorporated by
reference into this MOU.

The purpose of this MOU is to define the collective and individual efforts of the Parties
that would further the goals ofthe original 1998 memorandum of understanding and
general objectives ofthe 2001 Vision document.

IN KEEPING WITH THE PURPOSE OF THE 1998 MOU AND SUBSEQUENT
VISION DOCUMENT, THE PARTIES AGREE AS FOLLOWS:

1. Replacing the aging Alaska Psychiatric Institute (“API1”) as quickly as possible is
central to achieving the common goals of the Parties.

2. The Parties will actively support passage of legislation this session to replace the
API facility at an estimated cost of $47.8 million. The new hospital will be
constructed on Parcel C. as generally depicted on Exhibit B-2.

3. Demolition of the existing API facility is a State of Alaska (“State”) responsibility
and is also essential to achieving the goals ofthe Vision document and this MOU.
The Parties will actively support appropriation of additional funds necessary to

demolish the existing API facility.

4. The TLO and DHSS will complete the administrative steps necessary to terminate
the interagency land management transfer (“ILMT?”), serialized as ADL 23699, on
parcels A and E. The ILMT termination will not be fully effective for Parcel A
until the new API facility is constructed and occupied. It is understood that the
Crisis Treatment Center (“CTC”) will be subject to the sale of Parcel A described
below, with the new owner of Parcel A authorized to terminate the facility’s use
authorization with reasonable notice, but not less than twenty-four (24) months,



unless otherwise agreed.

The TLO will commence actions necessary to convey parcels C and D to the State
for use by MYC, the new API, the new CTC and other appropriate mental health

programmatic purposes.

The TLO will make a good faith effort to complete a negotiated sale of Parcel A
as depicted on Exhibit B-2 to Providence. General terms ofthe sale are as
follows:

a) The negotiated sale price will be established by an appraisal process agreed to
by the TLO and Providence.

b) The sale is predicated on unique and significant ancillary benefits that will
accrue to the Trust and its beneficiaries as a result ofthe sale. Ata minimum
it is contemplated that acquisition of Parcel A will provide Providence with a
sufficient land base to incorporate designated evaluation and treatment (DET)
capacity, or other programs with a significant value to Trust beneficiaries, into
the ongoing operations of Providence through the development by Providence
ofadditional or expanded facilities within the District.

¢) The sale will be subject to the ILMT rights described in Item 4 above.

d) Unless otherwise agreed, the conveyance ofthe parcel will occur in two parts,
with the unimproved portions ofthe parcel being conveyed first, followed by
that portion of the parcel directly associated with the demolished API facility.

e) The sale will not be contingent on Providence exchanging Parcel A for other
University property in the District, as contemplated in Item 7 below.

Providence and the University will make a good faith effort to exchange Parcel A
for University land in the District. The commitment by Providence to deliver
“unique and significant” ancillary benefits to the Trust and its beneficiaries will
remain in effect and be equally applicable to any land Providence may acquire
through successful exchange of Parcel A to the University.

The TLO will complete an asset management plan for Parcel E within the next
twelve months. In addition to standard issues addressed by an asset management
plan, the plan will address the University’s concerns about long-term uses of the
parcel and will consider opportunities for the University to acquire the parcel. The
opportunities considered will include selling a right of first refusal to the
University, to be applied to future lease or sale offerings, and an agreement to
consider University lease or sale requests associated with planned university
facilities that are best suited for Parcel E. It is specifically understood that the
University will be provided an opportunity to participate in competitive offerings
of interests in the parcel in the event that said offerings are determined to be in the
best interest of the Trust and its beneficiaries.

The Parties agree to support efforts of the Municipality of Anchorage (“MOA”) to
site a new transit center in the District and to relocate the MOA health clinic
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building into the District in concert with the plans of the Parties.

The Parties agree to support the draft University-Medical District plan
recommendation for a “mixed use” zoning designation for Parcel E.

This MOU is subject to additional agreements, due diligence efforts,
administrative processes (e.g. best interest decisions, public notice, municipal
platting, etc.) and other authorizations that may be required of the Parties,
individually or collectively.

It is specifically understood that the Vision and this MOU contemplate good faith
efforts of the Parties to complete the series of actions described in the documents.
If, after making said efforts, certain contemplated actions do not occur, completed
actions will remain valid and the Parties will make good faith efforts to achieve
the Vision through other cooperative means, to the extent that it is reasonable to

do so.

In addition to supporting API replacement and demolition legislation addressed
above, the Parties will cooperate on other actions necessary to achieve the Vision,
including, but not limited to reasonably necessary municipal planning, zoning and

platting approvals.

This MOU does not obligate any Party to act contrary to applicable laws and
regulations.

The Parties will cooperate on public relation matters related to actions
contemplated hereunder.

The Parties agree that time is of the essence.

Individuals signing below are properly authorized to commit themselves and their
organizations to the actions provided for herein, as conditioned by the terms and

conditions of this MOU.

This MOU may be executed in counterparts.
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AGREED:

By: Date:

Mental Health Trust Authority Office

By: Date:

Mental Health Trust Land Office

By; Date:

Department ofHealth and Social Services

By; " Date:

By:.
Providence Alaska Medical Center




MEMORANDUM OF UNDERSTANDING

1. Parties. This Memorandum ofUnderstanding (“MOU?) is entered into between the Alaska
Mental Health Trust Land Office (TLO) ofthe Alaska Department of Natural Resources
(DNR), the Alaska Mental Health Trust Authority (the Trust), the Alaska Department of
Health and Social Services (DHSS), the Alaska Psychiatric Institute (API), thr McLaughlin
Youth Center (MYC), the University of Alaska Anchorage (UAA), and the Providence
Health System (Providence), collectively referred to as the “Parties.”

2. Term. The term ofthe MOU is ongoing from the effective date, unless agreed otherwise in
writing by the Pallies.

3. Area of Interest. The physical area affected by this MOU (i.e., “Area of Interest”) is
depicted on Exhibit 1.

4. Purpose. The UAA, Providence, MY C and other institutional neighbors near to the Area of
Interest have a long history of cooperating on area-wide planning. By pooling the Parties’
collective expertise and resources, it may be possible to achieve the individual goals and
objectives of each party to this MOU. Therefore, the purpose ofthis MOU is to
cooperatively achieve the planning, development and operation goals and objectives ofthe
Parties so as to optimize the limited resources ofthe Parties in a manner that is consistent -
with the individual corporate or public responsibilities of each Party to the MOU. The
general goals and objectives ofthe Parties are described as:

a) TLO: overtime, either maximize the revenue from Trust Land within the Area of
Interest or maximize the value ofthe Trust Land within the Area of Interest through uses

that directly benefit Trust beneficiaries.

b) The Trust: ensure that any use of Trust Land within the Area of Interest is
determined to be in the best interest of the Trust and its beneficiaries, and, further, ifalso
determined to be in the best interest of the Trust, assist DHSS in its efforts to provide a
facility for the provision of inpatient psychiatric hospital services on land within the Area

of Interest.

c) DHSS: continue to operate MYC on land within the Area of Interest and, if in the
best interest ofthe state, to replace the existing, aging APl with a new, public, inpatient
psychiatric hospital on land within Area of Interest.

d) UAA: Optimize long-term University of Alaska Anchorage facility operations within
the Area of Interest.

e) Providence: Optimize long-term Providence facility operations within the Area of
Interest.

EXHIBIT A 1
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5. Agreements.

a) To-the extent consistent with their respective interests and statutory responsibilities
and authorities, the Parties will work cooperatively to ensure that the revised
Municipality of Anchorage (MOA) comprehensive plan, and other plans associated
with it (e.g. the neighborhood transportation plan) are consistent with the collective
land development and use plans of the Parties.

b) Where reasonable to  so, the parties will cooperate on the completion of site-
specific development plans and feasibility studies and subsequent site development
and construction. The Parties will not be obligated to expend funds or resources on
actions related to this MOU. Obligations arise only after entering into separate
agreements that clearly describe the objective(s) and deliverables associated with the
expenditures and defines the cost sharing procedures that will be used.

c) When in the best interest of affected parties, attempts will be made to make land and
facilities available in a manner that is consistent with the fiduciary responsibilities of

the affected parties.

d) This MOU does not obligate any Party to act contrary to applicable laws, regulations,
policies, and procedures.

c) To the extent legally permissible, information generated pursuant to this MOU may
be kept confidential when requested in writing by a party to this MOU. Information

released by a party to this MOU must credit the source of the information.

f) Where reasonable, the Parties will issue joint press releases on matters related to this
MOU and will coordinate responses to media questions.

g) Notices regarding actions under this MOU will be sent to (for each party):

Executive Director Director

Alaska Mental Health Trust Land Office Alaska Psychiatric Institute
3601 “C” Street, Suite 880 2900 Providence Avenue
Anchorage, AK 99503 Anchorage, AK 99508-4677
Superintendent Vice Chancellor
McLaughlin Youth Center Administrative Services
2600 Providence Drive University of Alaska
Anchorage, AK 99508 3211 Pro-idence Drive

Anchorage, AK 99508-8140

Director of Planning
Providence Health System
3200 Providence Drive
Anchorage, AK 99508

Institutional Neighborhood MOU 06/23/98 2



h) The MOU may be terminated as to any individual party upon written notice to the
remaining parties to the MOU.

i) This MOU can be modified upon written consent of the Parties.
j) Others may become party to the MOU upon written consent ofthe Parties.

k) The MOU will not be effective until executed by each of the original parties to the

MOU.
6 Signatory.
Alaska Mental Health Trust Authority Department of Health and Social Services
Alaska Mental Health Trust Land Office Alaska Psychiatric Institute
McLaughlin Youth Center University of Alaska
Date
Providence

Institutional Neighborhood MOU 06/23/98



Building a University/Medical Community
A SHARED WSION

As Anchorage matures, the random development patterns of the past are evolving into a planned
community, with emphasis on the development of the Anchorage Bowl and specific key districts within
the Anchorage Bowl. The design and operations of public and private institutional facilities are a
critical component of a well-planned community. University and health facilities (physical and mental)
are an essential part of the institutional framework of a community.

The University-Medical neighborhood (the Neighborhood), shown on the attached map, has a long
history of university and health related facilities and programs. The Neighborhood is currently home to
the University of Alaska Anchorage (UAA), Providence Alaska Medical Center (Providence) and two
facilities owned and operated by the Department of Health and Social. Services (DHSS) - the Alaska
Psychiatric Institute (API) and McLaughlin Youth Center (MYC). The Neighborhood is part ofa larger
university-medical district (the District) that includes Alaska Pacific University and the Alaska Native

Medical Center.

The District has grown into the State's prime center for higher education and healthcare sendee.
Continued success ofthe District and its resident institutions is vital to the ongoing success of
community and statewide education, health, and social service programs. Additionally, as the District
evolves, it will make even more significant contributions to the economic well being ofthe community,
region and state. Understanding the need for a more holistic and integrated approach to planning for the
future of the institutions and the ’r associated programs within the District, UAA, Providence, DHSS and
the Alaska Mental Health Trust (the Trust) entered into a memorandum of understanding (MOU) in
1998. The MOU is attached.

The purpose ofthe MOU was to set the stage for cooperative efforts that would lead first to improved
land ownership patterns within the Neighborhood and then achievement of individual and shared facility
development goals of the parties to the MOU (the Parties). Short’y after the Parties entered into the
MOU, the Municipality of Anchorage (Municipality") initiated a comprehensive planning process to
address changing circumstances within the District.

Over the past 3 years, the Parties, in cooperation with the municipal planning effort, have focused on:

e The collective need for improved land ownership patterns in the District;

» DHSS’s need to replace the aging API facility and improve the MYC facility;

» Providence’s need to expand its facilities to meet corporate and community goals;

» UAA’s need to construct additional campm buildings over time to address the higher education
demands in Alaska; and

e The Trust’s need to make productive use ofits lands, both for revenue-generating and
programmatic purposes, with the understanding that the institutional needs ofthe Neighborhood
would be carefully considered before any land disposal actions are taken.

As a result of the past three years of effort, a vision has developed for the Neighborhood. It is a vision of

institutional campuses that compliment one another and the District that surrounds them. The foundation
of this vision contemplates a series of land transactions that will provide the land necessary for

exhibit b-i



construction of or improvement to new or existing facilities. Specifically:

DHSS will reduce its land base in the area by about 50%, with the reduced area depicted as the
“APl/McLaughlin Campus” on the attached map.

The Trust will sell the eastern portion of its parcel to Providence, depicted as the “Providence
Purchase” on the attached map;

UAA will commence land exchange negotiations with Providence; ~nd

The Trust will complete an asset management plan for the western portion of its parcel, with the
plan specifically considering opportumties for UAA acquisition of the land.

With thi: agreed upon vision in place the Parties can now work with the Municipality and Alaska State
Legislature, as appropriate, towards achievement of the Neighborhood vision and District plans. Key

steps in achieving the vision are:

Approval ofthe API replacement funding legislation this session;

Completion of necessary agreements and actions between the Parties, including completion of
necessary board approvals and public processes;

Completion and approval ofthe District plan; and

Initiation of planned capital improvement projects.

While the Neighborhood vision will take years to achieve, the land ownership foundation needs to be
constructed now. Principle reasons for the Parties to move forward with the land transactions are:

DHSS can proceed with relative certainty towards replacement of APl and improvements to
MYC;

The Trust will: (1) generate revenue to address long-term beneficiary needs; (2) contribute to
fmal resolution of the API replacement problem; and (3) promote development of additional
programs in the District that significantly benefit the Trust and those it serves;

Providence, through purchase of the Trust property, and a subsequent land exchange with the
University, will acquire much needed lands for future expansion, with some of that expansion
being complimentary to University and DHSS programs elsewhere in the District, including the
possibility of enhanced designated evaluation and treatment services in the District;

UAA, through +he land exchange with Providence, will be able to increase its net acreage within
the District and create an opportunity for a more centralized campus over time;

The Municipality will be able to quickly move forward with completion of the District plan and
planning for the possibility of a new health building and tmnsit center in the district; and, as a
result of all of the above;,

A framework will be established that optimizes the collective resources of the Parties and
District, resulting in increased opportunities for synergistic project: and programs, similar to the
single point of entry (SPE) facility being planned by DHSS and Providence; and

Demolition of the existing API facility becomes the shared goal ofa broader group, thereby
making it more likely that it can be demolished in a cost-effective and timely manner.

The intended land transactions provide excellent opportunities for the Parties, the community, region
and state. Your support of and involvement in making the transactions happen sooner rather than later is
critical to achievement ofthe individual plans of the Parties and the collective vision of the District.

Prepared By: Alaska Mental Health Trust Authority, Mental Health Trust Land Office, Department ofHealth and Social Services,
University of Alaska Anchorage and Providence Alaska Medical Center. April 2001.
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ALASKA STATE LEGISLATURE

House of Representatives
INERM

"16 WEST 4TH AVENUE. SUITE 350
ANCHORAGE. AK 99501

RHONE .9&r» 269-0117

FAX 1S0?) 259-0119

COMMITTEE ASS:Gf.MENTS

JUDICIARY committee CHAIRMAN

LABOR s CCMMEdCE CCMMITTIiE MEMBER
LEGISLATIVE CObNC*L MEMBER

SPECIAL COMMITTEE ON ECONOMIC DEVELOPMENT A

TOURISM MEMBER SESSION

ALASKA STATE CAPITOL
JUNEAU AK 99801-1182
°HONE 1907) 465-1968
PAX 19071 465-2040

vebsile: nilo  www aKrepuDlicans orq Rokebera.htm

Representative Norman Rokeberg

e-maii: nepresentauve iNor;nan HOKeDerg<s'iegis.state.aK.us

SPONSOR STATEMENT
CSSSIIB 76 (FIN)
An Act providing for and relating to the issuance of certificates of participation to
finance construction of a new facility to be known as the Alaska Psychiatric
Institute; giving notice of and approving the entry into and the issuance of
certificates of participation in a lease-purchase agreement for construction of a new
facility to be known as the Alaska Psychiatric Institute; giving notice of the intent
and approval to retain investment income from pertinent appropriations to be
applied to the cost of construction of a new facility to be known as the Alaska
Psychiatric Institute; relating to construction of a facility to be known as the Alaska
Psychiatric Institute; and providing for an effective date.

CSSSHB 76 (FIN) provides that the replacement of the Alaska Psychiatric Institute
("API™) go forward with a mixture of funds already appropriated ($22,200,000 of
which $19,200,000 remains), proceeds from certificates of participation
($16,000,000) to be issued by the state bond committee, money from the Alaska
Mental Health Trust Authority ($3,000,000), and estimated interest income
($3,544,000) for a total of $41,744,000. In addition, the Alaska Mental Health Trust
Authority has granted land for the project and funds for the demolition of the old
APl would come, potentially, from federal road funds to build a road through the

old API location.

API was built in 1962 and contains 136,084 square feet. Originally constructed to
house a maximum of 225 beds, API currently has a stated bed capacity of 74 beds.
As a public facility, it cannot refuse civilly committed individuals or persons court-
ordered for observations and evaluation. API is the mental hospital of last resort
for the entire state and is too big and inefficient to operate in its present
configuration. It also does not meet current building or safety codes and has, like
many old buildings of that era, asbestos problems. There is universal support for
the replacement of this aging facility that often exceeds its capacity on any given
day. ForJanuary of 2001, the total admissions were 150 and the average daily
capacity was at 66 persons. Discussions about the need to replace the aging facility
have been going on for many years.

SPONSOR STATEMENT



The bill requires that, asa ™ .tofany replacement of API, the current 10-bed
forensic psychiatric unit would be maintained.

The legislation sets forth the various cooperative efforts that have occurr .d and will
continue to occur as a result of a Shared Vision, set forth in the Memorandum of
Understanding ("MOU") signed in April of 2001 by the Alaska Mental Health Trust
Authority, the Department of Health and Social Services, the University of Alaska,
and Providence Alaska Medical Center. This MOU sets forth the framework for
land exchanges and other commitments that will facilitate the replacement of API.

With the cooperation of the local state government, local hospital facilities, and the
local university campus, the development of the facility envisioned is set forth in the
MOU. The scare land of Anchorage's U-MED district can be allocated to its highest
and best use —to enhance educational opportunities and the delivery of health
services to the people of Anchorage and the entire state -- under this Shared Vision

plan.

Your support of this legislative proposal would be appreciated.

ED3:04/23/01



Alaska Community Mental Health
Services Assoclation

3050 Fifth Avenue

Ketchikan, Alaska 99901

UAR 2 2
March 26, 2001

Representative Norman Rokeberg
Capitol Room 118
Juneau, Alaska 99811

Re: CSHB 1C & CSHB 77
Dear Representative Rokeberg,
The Alaska Community Mental Health Services Association (ACMHSA) supports your efforts in
moving ahead with building a replacement facility for Alaska Psychiatric Institute and support the

anticipated HESS committee substitute versions of your legislation HB 76 & HB 77.

ACMHSA is a statewide association representing all of the non-profit mental health providers in the
state. We appreciate your attention and commend your leadership with this important mental health

issue.

Sincerely,

Ron Adler
President

Ron Adler, Chair Pete Braveman, Vice Chair Diana Strzok, Secretary
Brenda Knapp, Treasurer At-Large: Bill Hogan, Doug Veit

Phone: (907)225-4135 e-mail: rona@ city.ketchikan.ak.us.

LETTERS OF SUPPORT
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Subject: HB 77
Date: Mon, 16 Apr 2001 17:49:42 -0400
From: sam.dickey@sba.gov
To: Rcpresentative_Norman_Rokeberg@ Icgis.state.ak.us

Representative Norman Rokeberg
State Capitol, Room 118
Juneau, AK 99801-1182

Dear Representative Rokeberg;

I would like to once again thank you for the time you allowed me during my recent visit to Juneau to share
my concerns with you and discuss the status of Mental Health care in Alaska, specifically with regard to

the Alaska Psychiatric Institute (API)

I am writing this letter on behalf of the Coalition for API. The Coalition for API is a non profit community
based groups of friends and neighbors with an interest in bringing the long standing issue of the
replacement of an aging API facility to an end beneficial to all Alaskans. Our members consist of
representatives from Community Councils, Neighborhoods, Mental Health Consumers, Mental Health

Care providers, and just plain folks.

At the time the State DHSS was pursuing the Charter North purchase option as a means of replacing the
current API facility | was the president of the Airport Heights Community Council (APHCC). | was largely
responsible for the drafting of the resolution of conditional acceptance of API as a neighbor. | felt that API
could be a good neighbor. After almost a year and several public meetings a group of neighbors who
disagreed vehemently with the APHCC’s previous position of acceptance and the issue became a very
divisive one for the neighborhood.

Several neighbors involved on both sides of that issue came together after the state abandoned that plan to
help reach a solution that was workable for everyone. Over months of meetings and talks with interested
parties and stakeholders, the coalition devised a plan we felt was workable, affordable, and to the ultimate

benefit of ALL involved stakeholders.

Recently the State Department of Health and Social Services placed the Single Point of Entry program. A
key component for a growing and modernizing mental health care system. The Mental Health Trust also
allocated land specifically for use by DHSS as a permanent home for API.

Within the last few weeks the major stakeholders in the physical area where API is currently located
reached important agreements in their "Building a University/Medical Community - Key steps to a shared
vision" document. This document outlines goals for the major U-Med occupants in terms of land and
growth for the next several years. It seems me only remaining obstacle for the replacement of API and the
further modernization of Alaska mental health care system is funding of the new facility.

According to the State of Alaska Department of Revenue each years delay would add an additional
$1,000,000 to the cost. Though General Obligation Bonds may be a preferred funding mechanism it
provides us with many uncertainties. At least a minimum of 3 years delay as we await the next election

I of2 4/17/01 10:12 AN
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HB 77

cycle. Additional funding would be required to educate and promote such a bond on a statewide ballot.
Of course, there is always the possibility of voter rejection of the bond, causing an even greater delay.

We as the Coalition for API would strongly encourage the full and immediate funding of an API
replacement facility. Additionally we would like to endorse the "shared vision” document and its goals.
Congratulations to all the parties involved in the formation of that document for working together for the

benefit of all.

I would welcome the opportunity to speak with you personally on these issues at your convenience. | have
been working toward a resolution of this problem for a few years now and would like to see it come to a
solution that fits all Alaskans and takes all their concerns into consideration. Please feel free to call me if
you have any questions or if | can be of assistance somehow.

Sam Dickey

Coalition for API
sdickey@alaskalife.net
907 -258-7224 Home
907 -271-4844 Office
http://www.apiak.com

. 0f2 4/17/01 10:12 AM
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A laska State Legislature

Session
Stale Capitol Building, Room 418
Juneau, Alaska 99801-1182
Phone (907) 465-2995
Fax (907) 465-6592

Inlerlm
716 West Fourth Avenue, Suite 430
Anchorage, Alaska 99501

et Representative Lesil McGuire

House District 17

MEMORANDUM

Chair, House Special Commlttoe
on Economic Development. Trade
and Tourism

Chair. Joint House and Senate
Administrative Regulation and
Review Committee

Member
Resources Committee
Rules Committee

TO: Senator Lyda Green
Chair, Senate Health, Education) and Social Services Committee
FROM: Representative Lesil McGftrrpYV
DATE: April'g,2001
RE: CSHB 99 (HES)

“School Discipline and Safety”

I respectfully request that CSHB 99 be scheduled for a hearing in the Senate Health,

Education and Social Services Committee.

Attached are the following back up:

1 Sponsor Statement
2. CSHB 99 (HES)

3. Bill History

4. Zero Fiscal Note

5. Background Information
6. Letters of Support

If you have any questions please feel free to contact me personally, or my staff, Lou

Caputo, at ext. #4955.



Alaska State Legislature

Chair, House Special Committee

Session
Stale Capitol Building, Room 418 on Economic Development, Trade
Juneau. Alaska 99801-1182 and Tourism
Phone (907) 465-2995 o
Fax (907) 465-6592 Chair, Joint House and Senalo
Administrative Regulation and
Interim Review Committee
716 West Fourth Avenue. Suite 430
Anchorage. Alaska 99501 Member
Resources Committee

sz;)xn%ég%?)Zgg?(_)gzzlgO Representatlve LeS” MCGUIre Rules Committee
[louse District 17

SPONSOR STATEMENT
CSHB 99 (HES)

School Discipline and Safety

CSHB 99, “An Act relating to school discipline and safety programs; and
providing for an effective date,” seeks to address ways to mitigate violence in Alaska’s

schools.

Violence in Alaska’s schools has recently been brought into the community
spotlight as a result of serious physical altercations between students. These particular
fights have been extremely violent resulting in severe bodily harm and even leaving one
student comatose. These cannot be considered isolated incidents from those that are
never reported. Education requires our children to learn how to live in society through
the acceptance of rules and community values. Those values need to be taught by
parents, teachers and peers. But somewhere we lost that process in our schools.

CSHB 99 will be a tool available to schools to help confront both violent and non-
violent conflicts. It amends Title 14 of Alaska Statutes to include policies that wili
initiate a student conflict-resolution curriculum that will provide methods of nonviolent
resolution and mediation of conflicts to students. CSHB 99 seeks to recognize and
enforce existing behavior standards by giving students alternatives for solving problems
besides the use of violence. Students will learn valuable lessons that will hopefully resuit
in a safer education environment for all of our children. By integrating this way of
learning into schools’ core curriculum, these policies are targeted at helping students
resolve problems before they escalate.

SPONSOR STATEMENT



Policy Manual Update 2001 -

School D|SC|pI|nary and Safety Program

Obtain your Policy Update, developed
in November 2000. by calling Anita
Johnson at 907-586-1083 or email:
ajohnso11@aasb.orn.

HB 253 became effectiveJuly 1,2000
and returned all school districts to
have a school disciplinary and safety
program ill place byJanuary 2.2001.
The purpose is to implement
community standards of school
behavior that are developed with the
collaboration of students, parents,
guardians, teachers, school
administrators, and advisory school
boards in each community; and to
protect and support teachers who
enforce standards of student behavior
and safety in the classroom.

In the Policy Manual Update, MSB
has paid close attention to bringing
its existing policies into compliance
with MB253, and adopting new
policies as necessary. Many of the
existing policies met the
requirements and goals of a school
disciplinary and safety program and
required little or no change.

Subscriber school boards who adopt
the policies as discussed belowwill
meet their obligation to have

this program in place. One
requirement of the program,
however, which cannot be

met with policy adoption is

the mandate that the

disciplinary program be

based on community

standards. These standards

must reflect, at a minimum,

basic requirements for

respect and honesty. Districts
should meet with students,

nlstr Ve regul%%ts a%%%srg

General policy implementing school discipline and safety program

Policies related to general community standards

Policies specific to student behavior and discipline

Policy outlining procedm.s for notifying teachers of dangerous students

Policies regarding standards for when a teacher may use reasonable and

appropriate force to maintain classroom safety and discipline

Policies necessary to comply with state and federal laws, including IDEA

(special education)

Policies regarding standards to address needs of students for whom mental

health or substance abuse are impacting on discipline

Procedures for periodic review and revision of the discipline and safety

program

Policies prohibiting termination or fomial discipline of employees lawfully

enforcing the discipline program

Requirement that teachers report information obtained about a crime

Requirement that teachers who see a crime report it

MSB Policy Manual Update, developed in November 2000, may

bepurchasedfor the price o f$500annually. Oryou may

purchase the entire up-to-date AASB Policy Reference Manual
far only $600. For more information contact Sharon Young or
AnitaJohnson at (907) 5B6-1083 or email: syoung@ aasb.org

or ajohnson @aash.org.

Policy

S ervices

Comprehensive assistance

parents, guardians, teachers, fo r yo u r board

school administrators, and
advisory school boards in
each community to review
existing policies and
determine if changes,
additions, or deletions are
required in order that the
District's program reflects
standards of the community.

Includes on-site workshops,
extensive Policy Resource Manual,
legal review and annual updates.

For more information contact: Sharon Young
376 West lItli S™

BACK-UP INFORMATION

It's The
Law

Chapter 78 ,SLA 99
School Qigr-
hesponse Plan

Requires districts to ensure that each
"school in a city or borough school
district or regional educational
attendance area shall complete the
initial school specific crisis response
plan required by AS 14.33-100, added
by sec.| of this At, on or before
December 31,2000.” These school
specific plans should be kept on file
at the school site and the district
office.

Chapter 114, SLA 00

School

Disciplinary and

Safety Prograir

Requires districts work with their
communities to develop school
disciplinary and safety standards and
related policies. Requires "a
governing body shall adopt the
initial school disciplinary and safety
program required by AS 14.33120.
enacted in Sec. 2 of this Act, by
January 1,2001." These plans and
related policies should also be kept
on file at the district level.

Membership Directory

Please notify the Association of
Alaska Sdm | Boards Office
with any changesp u r district
or board have incurredsince
publication.
Emailyour new information lo
aash@aasb.org or
ad!at (907) 586-1083


mailto:ajohn5011@aasb.orn
mailto:syoung@aasb.org
mailto:aasb@aasb.org

Wii

v
’

Sholpun ehdHa llltor Iha floor of tha high school commons'aroa v/hora police bollova Evan Ramsey oponod flrd, W odnesday,

Tnem eiiowestk
Father says shooting hard to..believe&M
N HUNTER v;I My Evagnshoi somebody?llie ‘af
Bws rspoosr.*. . \E Q% LR DinJV\CA{]\gigﬁij&
;<eDon Bamaey hasn’t hod alot.e “/d?amsey, a former Anchorngo”®'
of.contact with his middle son/', cab driver now staying In aresf-
Evan,'lately; On Wednei»day; ho'i'denliai;program for homeless,
was’itunned to Jcnm ihot pollcoif. veterans, was* paroled£laif’
In/Bethel were,eaHng.lhe boy e nth after serving Jhaff,
hid-walked Into t local high” lyears for his own early]

school and shot /our people; morning assault on the offices’
killing the principal and a »to-* of-Anchorage

dent and wounding two others. \ . Bob ."Atwood
"l can’tbelieve that,” Ilamsey
said. 'He's the'mellowest Ida.. 'Plsase sea

nNiPQ "' K hina’c

IFrightened

teens flee

*high

-] By TOM BELC

%WW&§H INOHARA

J& ' rDETHEL— A'seething high school
«J*tudcnt walked Into ichool Wedn?s>

*/.day, morning wlih a ihoigun
« opened fire, wounding ihrce

school

MOWA

aid
sly-

/dents, one fatally, before he stalked
eand killed the Bethel High school .

AcprinclpaLl . Jvv ;.-

Sludcrta and officials Identified
the killer os Evan Ramsey, 16. son of
Donald Rnmsey of Anchorage. Only a
month ego, the elder Ramsey was re-
‘leased from.prison after serving 10

: yeans for taklng a rifle Into the An*
chorage Times office and attacking
publisher Dob Atwood and his daugh-
ter, Elaine Atwood. The Atwoods

wrestled Ramsey to the ground.

Joshuo Palacios

The principal, Ronald D. Edwards,

- 30, was a veteran Bush educator
-whoso daughter and son attend

Bethel Regional High School. «
Sophomore Joshua Palacios,

rising local basketball plnyer,

critically Injured with multiple

Plant i

A com m Thtéd ed

.SBK***@* " "'

16, a
was
shot*

Pag# A-6. SHOOTING

ucato

ByLﬁS\

Dsfty N*w>.
During alm ost a decade as/ - Bethel the chanc> to play Ina
eiteacher .and principal Irr;; basketball league.. By all sc*
rural Alaska, Ronald Dole Edv#'counts,.-his wife,-three chll-
g\vnrds. and.hJs famUy,travv~.drcn and hJs-students were
~eled. to some of thoﬂalo'i* hissifo/vf/V. .
evening” the

io wss gunned
commons area of
_ onal High School,

Edwards had warned an sdv|*

rnnrQ Avnnfeanf i
fi--dUi-

c |lan |e

Ov<«

RonakJ D rds
Vi WV

r

where hohad served as prin- «
clpa) since,1993, and parents
rvoted- violence wss‘increas-
ing, too. *

Over Christmas* break
srudent'brought a gun Into a
basketball tournament at the
school* .Just. Ust-week,

Rz R FENDFAL

a

sC-

«to be a cooperative power or

! ARSI
-V WASHINGTON — China’,
‘paramount leader, Dens XI»
fc'»opln(t,;;dled Wednesday of
Acomplliallons from Parkin-
jf'aon'a disease and a lung In-
EHeellbn at age 92. Ills dealh
I":opens Che way for bureau-
crallc Inflghling that could
confute or even paralyze Im-
ponanl policy decisions af-
fecting 1.2 blllloii Chlnete
end all who deal with (hem,

Oong Xiaoping ' * analyiltXald Wednesday.

Dally News call-in night;

Anmdcp, ance of global power steadily i
toward Deljing for a decade,- .« disruptive one"
a movement analysts belleye 'w!:Dcng'« departure augers

Dengsdeath is notexpect-
ed to alter Chin*’* basic tra*
Jcctory as the world'a fastcal-

growing economic power

* houae whose mounting com

merdal might la mirrored In
Its rising political and mili-
tary clout.

Together, those trends
have been shifting the bal-

~ .TODAY
lincTiv mnnnu

no Immeolale change In ez-
. JatinglIfJ. policy, which alms
*« They re golrjg to be » ms- to engage Chins across a
fo'Mer —.economically, broad slate of Usure ranging
politically and militarily — -from trade and human rights
Into the next century,"” said to drug, trafficking and mu-
Wi inston Lord/a former rn.la- mclear weapons controls.
tent, secretory of slate who «:China Is expected to con-
served as President Clinton'a tinue. Its blistering 9 percent
polnp man on China for the anmikleconomic growth rate.
past four yeara. 'The quea- American corporations will
lion la whether they're going' keep belting their-futures

wIir.stay more .'or less on
.<r<<k.,f|cheng's deith.

Courtupholds speech

heavUy on Chinn, where VS.
and oilier foreign companies
have Invested more thenJUS ,
billion to try to tap China’s
vast consumer and labor
markcta. .
“For-'many ‘ companies.
ChL-va Is now an Integral port
of their long-term percep-
tions of their global competi-
tiveness," said Robert'Kapp,
executive dlrtctor.tof the
U5.-China Duslnesﬁ Council,

P3¢ in Back P»W, OENQ

rights
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gun wounds to the chest,-.
Alaska State Troopers aald,
and wos taken by plane to,-
Providence Alaska Medical’
Center In Anchorage. “V**
..«Janet Asaro. Providence-;
ipokcswomnn,
went.directly to surgery af-'./
ter arriving by ambulance atv.;
3 p.m. He was In the operate -
Inr room for three hours but-
died as he was about to take
erim."to the Intensive care
unit. .

Two oilier high school stu*
dents, freshmen Russell La*
mont, 15, and Shone Mclrv
tyre, 14, were Injured by*"
shotgun pellets. They werel/
rcated by Eethel doc.ori-;
and released.

According to eyewjtness.r
ai.d official saccounts, stu* *
dents were gathering In the

1223
ang6B9/"» M BAE mt

said Palacios ¢

main Immtfe arrtfboM he WrlIH #

school when; at 8:45 a.m., 10,*/
minutes before classes wcre.*r
begin, Ramsey v piked u™**
fly the time the tardy.bcl
rang about IS minutes;later/
four> npjplo’-.wcie 'aho”lho;
icftool- was' In *panlci,and’
Bethel police had Ramsey In*
custody. o . mef

Lamont wos sltling wlth'fr
friends at a cafeteria srylo\)f
.table when he saw Ramsey;>
arrive with a 12*gauge shot *
gun.

.+"He had It In his hand,
was looking around,
ont aald.

In Ramsey's
was apopcrbag.
with mhells.

Palacios, Lamonl’s friend,
was with another student
near Ramsey. "They were
Just messIinR around," Lam-
ont said. Palacios moved
away, decided Ramsey was-
n't going to do anything with -

gun, and came back ond
down, Lamont said.

"l didn’t see him enter,"”
Mclintyre said. "I Just saw
him come near our table.”

Student Andy Angstman
aald It wasn't that unusual to
mce weapona around the
achooi.

"The kid came In with the
mhotgun and everyone wap,
*ewhoa,*" Angstman "said.
"Out we have a ROTC pro-
gram here, and a lot of kids
thought It was probably
from that, so there was a de-
layed reaction. Then Josh
eold, "Hey, thet'a a shotgun."-*
He stood up and said, "Hey,..'
why do you have the gun .
Jbere?” ™
[vVrile had the gun at his hJrv
and basically aimed atJosh, =
Mclintyre said. "When Josh-
saw' him, (Josh) Juit aald, \

I'm going to get out'of
~ere.'\Vhch he got up, he got
shot."
I' tKothleen Clinc,
Ramsey fired from a dis-
tance of 12 to IS feel. She
saw him aim at Palacios, de-
scribed by students ssa pop-
ular sophon.ore who enjoyed
making cutting Jokes, some-
times at the expense of oth-
ers, Including Ramsey.

Mcintyre ssld he wos hit
In the shoulder by ohc of
the pellets from a round
that hit Palacios.

"All | remember Is al
whole lot of people running
and Jumping out windows,”
«he said. "I Just found the
nearest exit and went out
that and tried to get help
from someone at the diesel
shop, and thafs when I no-
ticed | was shot.”

Lamont inld: "I dropped’
down and tried to crawl
away. After that | don't re-
member."

Jeffrey Chon,
ing late to school,
by the sound of gunfire.
looked down Ihe hall

other hand
It was filled-

14. said

14, arriv-
was met
He
and

i \Y t ‘ o tM- e e ri» - >at. - eX»* NcafrgTrinNiipwAaH
|
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m RonoW Onto Etfwnrtls,

50, prtndpal of Bothol Ro- « froshmon, Junior vurslty 1 ’
glonal High School. His : _ baskalboll player. HIj la*

wtto, Cindy. k < Qbctttu b Lr 7'lhor, Russoll Sr., is hood

ol tho local housing flu-
— inorttyrHe wos sltling ol fI'

loblo wilh somo Monos In

a loungo oioa ol Ibs

school whon ho wos shot.

A shotgun pellet possod

through his shoulder nnd 1

lodgod In o rib. Ho wos Iroolod ol tho

.Yukon Kuskokwlm Dolm Roglonol Hospital
* emorgoncy room ond rolon: sd.

toochor wto was at tho;
-school whon ho wns shot —
0s woro his two oldor chil-
dren, Trovor. IP. ond Moo-
gon. 16. His youngost,child,
Ron. la a fourth-grado'ral.
Klfbuck School. An ox-Morlno,
his fomity camo to Alaska
In 1086.

Edwards and L1s

m Josfwa Palodoo,J 8,
sophcrrvoro. was aiding In:
tho lobby oroa with frlonds
whon ho was Bhol ki tho
stomach. Ho was a varsity

m Shono Mclintyro, 14, Is o ninlh grodor.
Ho wos Iroolod lor a yvound lo his right
ann..Mclntyro sold ho tvss silting across- 1
« from his frlond, Joshuo Polodos, el a lunHv
loblo In tho school's front lobby.whon Rom-

His IS*yesr-old son, By
ron, told him several kids
mJumped out a window and
fell about 10 feet to escape
harm. =
«"I'm-¢ finally, calmlng
.down,” Dull said atout three
hours.after the shooting.
"Nothing this bad has ever
—happened In Bethel."""
Wednesday . aflernoon,

the school was deserted ex-
ond vyel-

cept for troopers,
low crime scene tapa was
draped around the entire
lobby and office area.

Four hotgun shell
ings lay scattered around

the beige carpet In front of

the office. Tost-lt notes nesr
the casings pointed to pel-
lets. . \Y t

- -rThe offlce aftd fronl en*

. trance are'on .» raised plat”®
form, abqut three feel above

=Y VvV

cas-

a  ActoagDily N

talk about ths experls'nce io
Jthsy'll underilond It bet-
e ter.” o
Atthe end of the meeting,
the group formed ¢ huge
circle, and a women song a
‘'mournful Yup'lk "puriflco-
'lion song" as some students
quietly song along.'They
then sold the Lord’s Prayer.
During the afternoon,
many of the students had
signed,»handmade get-well
card for their classmate,
who was dying In on An-
chorage hospital, -

i'ii' "Josh, we all care about

you,” one etudenl wrote.
"We all love you."
Herron sold the Bethel

high school has had only one
Incident Involving guns In
« sthe school. That happened
mcover Christmas break when
i.a student brought a gun to a
basketball tournament.
Though the student didn't
‘show the weapon, author!-
j'llcs found out and expelled
v lhe student for* year.
I- In an Interview at his An-
nichorage home, Donald Ram-
J:aey said he last saw his son
»5In 1991, but tried to stay In
?,contact wllh telephone colls.
£e. Evan and his two broth-
iters were taken from their
ji mother and placed In foster
v.homes after Ramsey's ar-
rest. Evan and one brother
were staying wllh Sue Hare..
superintendent Oftho Lower
KuskokwIm School District
ond Edwsrds*bon.
" The aon-that, tho elder
Ramsey remembers waa "a
real gentle little boy."
' "I hnvt absolutely no clue
as to whv he did this,” he
said.."He's like, me In one
respect. He's slow to anger,
<but when ho angera he
blows up." m
Donold Ramsey said he
last phoned his son about 10
days ago. o, m
m'T wish I cculd Just visit
. him and hold:him right
now," Donald Ramsey said.
Other students hsd a dif-
ferent picture of Evan Ram-
sey. Ramsey, a Junior and a
slim youth of medium
height, had shaved his head
and wore black T-shirts and
blue Jeans,. Sludants de-
scribed him aa a quiet misfit
.who foundvjt'difficult to
make friends and was often

baskotbati piayor. Ho was
flown to Anchorago and
had ~/sl omorgod fnxn-

throo.hours of surgery wtwv ho cflod .

soy camo Into ihoJsulldlng ormod'wtth o J

Wodhosday.ovoning. ~ia mother b a hoow> -

cara,worker and his fmh|u_r‘5
era Ina halfway houso.
<
%
vv: o,
out of ichool.

‘\/

o K

trapped In a comer, hiding
behind a planter. .

He thought about tack-
ling Ramsey, he aald, but
decided against It. As Ram'
ley walked out of alght;
Hodglna ran from the build-
ing, then turned to watch
through the windows. He
saw Ramsey stalking the-
hallways, firing again and
again at the celling, the
plaster raining down.

Teachers were yelling at
him to put down thd gtin.
Hodglns said Ramsey Just
reloaded.

Hodglns heard another
shot, then, a scream,
Through the window, he
ssld,, ho saw Edwards fall
face down. Hodglns didn't
see tho principal get hit, but
It looked like ne was shot In
the back, F_e said. it-t

I was rummihdty, ued
for my life, a.id | was thinkJh Ing'lhe

hrta'wIth prison-,

1A Oyoungor

-

»

teachers ;began’
studcnta

leV who .hadapeen*cormlled.T
schoull"ij the ikfcterla

ssld mony of the
450 students were still
lhe buildIng'ot thot time.

Ramsey fired on the offl-"
cers ond the officers shot-
back, but no one was hit,
said trooper spokesman-
Steve W llhcIml.

Despite the gunfire,
Durke snld, three Bethel of-
fleers entered the achooi ond
approuchcd Ramsey, who
then gave himself up.

“"Those officers did pretty,
brave stuff In there,” said
Durke, whose daughter Is a
Junior In the school. "That
situation calls for Ignoring

in’

your own safely because
there arc people who need
your help.”

Word mof the shooilng

z[po milg(s \§vesli| o§ Asnc%o;t-

-t

Cherd-("entrance, he said.

Into tho ."

ab.ent from school. They
said he h|S]rrxbeUIous attPJ
.tude ithat.drton’. fot.TUm lit .
trouble, with, teachers and:
Edward*;n*:r*>fcM -«

i.'r.Ayear'a'go®Hodglns said;

the,: IoungoVarea/\ IYellow-
lockers and'’ ‘a; lrophy. case
Jrjlnorpno wau of the lounge:
m;T,wo-.more- shellr’catings
mwero.vislblg nearithe.lock-

Dolly tJaivz slsfl rvpoKs' m'v‘Tpunaeling tor students Ramsey threatened to bring .
sj started Immediately at the argun to ichoolland'shoot
c.yupllk Cultural Center and oeoble,-

continue the rest of the ~..:;,«Dut no ono toolt him so-
L isAr*lviw . “¥hpHerron varlously, HodgIm sold.

-+Dull ond other parcnta ranv Rrc9.,d’ n* nixswer ~ ¢ Myron AngatminjAndy'a.;;
dri> tho":?2Tu Kofc" Im*' S(;h«l>"t>I>tTlct-* fatheranda Bethel Uwyer,:"
ia pTtiiM p- 'SchoolDoBrds',.."* v21i,' e aniit.* eAlt ih« kldizaay ne't*’
.. behavior7"'
lChooI",qf ihov
mweros'dIBnirblng.r
Held get In flghlal©ne Iimor-

In.the library,'.ha threw tho’.

Jf S luv
In, iz.sepn'mIUfr A*y /‘fy Wedne]day litu-..

building from the achooi,'heV K a

o r»#iea*l*royéthyltl««en p|cT<edthem1u|p awlngc
To see lhe parents goldgfg M7 ? " 0i'@u.'u»nac . COwA* them around the rbom."

Ihrough the crov " of (tU £*clori, and -mental, health . After getting home, Hod-'-

dents looking for thelr'chll ° r._r**r'5d 'o help.them' gina aald, he talked to sotna”
friendt-.They”

' told them'.
Tih'at ha'e
2S® W »PPro«cned.-about planned' Ib' goito school t».v
lerju. d°a*t.udenti;'»nd, teachers Edwarti
our'r gathered. for*meetlng and R.m.ey Is achedulcd to

her. | wah]]sl as frlghtc hfcd

t)~ beaijalgned UBetheI3up<<-
and scared as they werdifAb.. aﬁw/bﬁ)hﬁfds&ﬁ" (f‘:
He epottod hla- wlfe-" X

* 'A*. L})

ihrough a .chool window. iA'VW * went threuah a terrl- I Iﬁ(ﬂ%ﬂ
She mouthed to him thatihe . Wy:..confusing mincident,” h

couldn't leave, but he W ii: *cH9°l .eouHselor"Lola Mol* 3

just rellevedlo find she was » In'cre J

OK, he sold. ylevgJ'We need to let people

* { B .

n
fw M B —
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Anchomgo Dally Nows

PRINCIPAL:
Family, school
were Edwards’ life

{ Continued Irom Pago A-1

cording to teacher Dexter Lemon, a group of
girls scuffled tn (he hallway, pulling hair and
banging Into lockers.

Wednesday morning, (he unimaginable
happened. Alaska Stale Troopers say a stu-
dent on n rnmpnRe fntnlly shot Edwards and
student Joshua Palucios. and wounded two
other students before being token Into cus:
tody by police. |

Edwards wos 50, the fatherof alo"ycar-old<
and two teenagers. Left behind ore Ron, V
fourth-grader at Kilbuck School; Mcagnn, 16.
and n junior at Bethel Reglonol High; and _
Trevor, n 19-year-old senior. Cindy, his wld™*".
ow, was working os a substitute teacher ot'the'™"
high school whcr, he wos shot.

g"I think Ron was Just open, .tevAdyfI

He would always listen to whot-they fwouldjj:

have to say/* said Lemon, a friehd who spe? L

much of Wednesday with Cindy Edwards.

Edwards was a longtime teacher. He grew
up in Southern California and wont to collego;
in Montana. He taught there for oboui elght
years before moving to Alaska. Theflrsto,
stop, In 1988, was Nikolski, population abouGj
«35. On a treeless Islond with an erupting Vol*;
enno and Aleutian weather so'stormy that..
days passed between mall planes, Edwards
taught at the tiny achooi, huntqA-geesO agd;
had an open ear to villagers’concdfnlOVheh:
elders needed to heat their honfesihe would
haul driftwood from the beach-on-.a. four-
wheeler, recalled a friend, Scott JSeirf,;Who
still lives (here.

Elder Anna Krukoff is one of many who
stayed In touch, exchanging Christmas cards
and calling Edwards when her husband, the
school cuModinn. died in 1995.

*Ron ond Cindy were good friends,”
Krukoff said. 'They liked it here. Nice and
quiet, no traffic, dean air.”

After three years, the Edwards family
moved on to the Kuskokwim Delta, where he
took a post as principol of the school In Kongi-
ganak. serving fewer than 100 students in’
grades kindergarten ihrough 12.

Then, in 1993, he wos picked for one of the «

Donald
Ramsey
listens to hia
lawyer, Craig
Howord, ettor
his conviction
In tha onnck
on tho
Anchoraga
Timos in
1986.

-B-EJT*H-E:1/»»2.S"H; 0:.0.-T |
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Teschor;_ ond schooTsled mombon mbel'wif) thoBolhel Advisory. School Board orj Wodnesdoy afternoon to discuss fuluro security measures

tho dlslirtcl should taka. f
. - V-
bIRgcr Jobs In the Lower KuSkokwIm'School'
District, principal of Bethel Regional High,
with more than 400 students.

An ex-Mnrine, Edwards served In Vietnam
and wos dmember of the Alaska National
Guard. He seemed to "walk toll" and hod lots
of fresh Ideas, sold Bob Herron, president of
the district's school board. He stoned a Ju-
nior ROTC program at Bethel High ond
quickly earned the respect of teochcrs and
students.

The mllitory bent didn’t mean he was a
stem dlsclplinarion.

'He was approachable,” Herron said. "If
you were o student, he wos easy to talk to. You

y -y o ek f
mi-l

weren't dfrold of nlm."

Lemon agreed. If someone got In trouble,
the teochcr sold. Edwords would Cry to keep
the kid Inschool Instead of Immediately look-
ing to suspend or expel. The gun Incident at
the basketball tournament was ununual In
that the student was kicked out.

"He would always try to give the titudent
the benefit of the doubt,” Lemon said.

Edwards encouraged sports and not only at
the high school. He saw basketball as a
healthy outlet for kids with little to do and
helped create o program for elementsry-agc
players, unlocking the high school himselfon
weekends for games.

"Ron Edwords wasn't Just the principal out
here." said Jim Poce,who coached In the bas-
ketball league. "He went the extra mile and
did other things for the community."

His family got plenty of attention, tuo. Ed-
words watched his youngest, Ron, play bas-
ketball in the winter, and softball in the sum -
mer. They panned for gold together, hunted
caribou together, hiked together. And Men-
pan's pood prndcs hnd him excited about the
prospect of her becoming valcdlclorinn next
year.

Edwards, said Leman, "did Just about any-
thing ond everything" for his kids.

£ Bethel

m Fopuiilton: 5.19S

m |ocation: 400  miles wtsi ol
Anchonce on ihe mouih oi me
Kuskokwim RVet.

m Cconomy: Qetnel is Ihe ieg*cnjl hub
lo» some 56 vdiaoes in me Yukon-
KuskokwmOeiu. Coveinmem ano
commeic-ai llsnmg aie mam
emok yen. but mere an also woners
In fooO. fuel. Iransponahon. medial
are and othei services. The uH ol
alcohol rs banned in town.

m Culture: Established byYup'ft
Eskimos. Eeihei remains aobce wtlh
strong Yup'A lies lo Ih« language and
a subsistence life.

m Bethel Regional High School: *
Grades 7 lhrough 12. with mon than
350 students and a stall ol 30.

RAMSEY:

Father can'’t

believe son did shooting

CrtinedrarRgp AL

by the publisher's refusal to
print a political ad. stormed
into the newspaper armed
with o rifle and smoke
grenades. Ramsey fired
some rounds, but the anack
was unsuccessful; Atwood,
who died last month, and his
daughter Elaine fought him
off until other employees
helped subdue him.

W heelchair-bound and 51,
Ramsey spends his doys go-
ing to counseling and work-
ing out on Nautilus equip-
ment to strengthen his legs-
lie said he last talked to his
son on the telephone about 10

. lems or anything,”

that he was having any prob-
Ramsey
said. "We were just talking.
He had Just woke up; | could
hear him crunching on a bowl
of cereal... —

"1 just called to let him
know | got out of prison. It
look me a few days to gel it
together in here, and | called
Sue (Hare, the boy's foster
mother) to let her know
where | was

"1 talked to Evan probably
20 minutes to a half-hour. He
didn’t give me any Indication
of not being happy.”

Ramsey aald he hasn't
seen his son since a prison
visit In 1991, but he has tried
to stay In touch by phone.

he’s spent much of the last
six months in “the hole" nt
Hlland Mountain Correction-
al Center.

Ramsey said he loves his
three sons, but history and
his own recollections make It
clear that their upbringing
wos tumultuous. Ramsey’s
mtheories of a mid-

1980s political conspiracy
against him grew out of the
frustrations of having his
family live in a freezing
apartment, he said. When the
place caught fire, Ramsey
said, he was sure It had been
set by people who wanted to
silence him. Wednesday,
tear* came to his eyes as he
described looklno In the win-

The three boys were split
u». about o year after Ram-
sey's arrest for the Times at-
tack. Evan and a younger
brother were placed In the
foster core of Hare, now su-
perintendent of the Lower
Kuskokwim School District.

got an Interest In mechanics.
I always visualized one of my
kids, being, a cop, one a
lawyer, one a doctor, Evan
wTts always good at mechan-
ics..;

"When he was a little boy,
he liked to take his toys apart.

The oldest wos placed In & He wasn't destroying things,

foster home In Anchuroge.
Their mother could not be
reochcd for comment
W ednesday.

Ramsey said he thought
Evan's placement with Here
was fortunate and said she
had provided a better home
for his boys than he or his
wife would have been able to
offer. *

"He's nn ahnve.nvrrnec

ho Just wanted to sec how
they worked.”

Ramse y ssld he had never
discussed the Crime that put
him in Jail with either of the
younger boys. *You're talk-
ing about a 6-year-old whose
erMher wiaacabdriver, who
went Dial: a point of control-
lable oehiiyior/' he said.

Ramsel waa asked If he
thinkn *nm« « llnorrino

*0* QCBTROM | Arr~OTf Oy Hr*,

son's actions Wednesday.

"I doubt seriously If it had
any impact on him, but who
consay?l don't think he's
trying to emulate tHe old
mon, impress the old man,
but who can say?" he tald.

"People tell me they can’t
visualize me doing what I did.
t can't visualize him doing
this, cither I think this
boy's got my temper. He's
slow.to anger, but when 1
blow up, I blow up like a vol-
cano. These people (at t)»c
veterans' program) have
been trying to help me deal
with that."

Ramsey leaned back in his
wh*eelchair, eyca moist.

ThU -rnmi'ti *« it rntml

fi

tm



FISCAL NOTE

STATE OF ALASKA Fiscal Note Number: 1
2001 LEGISLATIVE SESSION Bill Version: CSHB 99(HES)
(H) Publish Date: 4/4/01

Revision Date/Time (Note if correction): Dept. Affected: Pep of Education

Title: An Act relating to school discipline and safety ~LiRU: Dep of Education
programs Component:

Sponsor: Rep. McGuire

Requester: House HESS Component Number:

Expenditures/Revenues (Thousands of Dollars)

Note: Amounts do not include inflation unless otherwise noted below.

OPERATING EXPENDITURES FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007

Personal Services

Travel

Contractual

Supplies

Equipment

Land & Structures
Grants & Claims

Miscell
o an'?'%u'?AL OPERATING (D (D ml 0.0 (D (D

CAPITAL EXPENDITURES

CHANGE IN REVENUES ( )

FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts

1003 GF Match

1004 GF

1005 GF/Program Receipts

1037 GF/Mental Health

Other (Specify T
e e T L W W W W o W

Estimate of any current year (FY2001) cost: 0.0

POSITIONS .

Pmoared by: HOUSE HEALTH. EDUCATION & SOCIAL SERVICFS COM Phone 465-3759
REPRESENTATIVE FRED DYSON Date 4/3/01
Chairman
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STATE OF ALASKA Fiscal Note Number:
2001 LEGISLATIVE SESSION Bill Version: CSHB 99 (HES)
(H) Publish Date: 4/10/01

Revision Dale/Time (Note if correction): Dept. Affected: Education & Early Development
Title: An Act relating to school discipline and safety BRU: Teaching & Learning Support
programs; and providing for an effective date. Component: Special & Supplemental Services
Sponsor: Representative McGuire
Requester: House Finance Componert Number: 166
Expenditures/Revenues (Thousands of Dollars)
Note: Amounts do notinclude inflation unless otherwise noted below.
OPERATING EXPENDITURES FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007
Personal Services
Travel
Contractual
Supplies
Equipment
Land & Structures
Grants & Claims
Miscellaneous

TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0
CAPITAL EXPENDITURES I |
CHANGE IN REVENUES ( ) i
FUND SOURCE (Thousands of Dollars)
1002 Federal Rece:pts
1003 GF Match
1004 GF
1005 GF/Program Receipts
1037 GF/Mental Health
Other (Specify Type)

TOTAL 0.0 0.0 0.0 0.0 0.0 0.0

Estimate of any current year (FY2001) cost: 0.0
Check this box (X) if funding for this bill is included in the Governor's FY 2002 budget proposal;

POSITIONS
Full-time
Part-time
Temporary

ANALYSIS:
This fiscal note represents zero cost the department but there would be costs at the district and school level to adopt a student conflict

resolution program. Costs to distncts would vary depending on the costs of materials, the extent that teachers are trained in conflict
resolution, and the decision of the district to hire staff to administer the program.

Phone 465-8727

Prepared by:  Barbara Thompson
Date/Time 4/6/01 12:00 AM

Division Teaching & Learning Support

Approved by:  Bruce Johnson, Deputy Commissioner of Education Date 4/6/01

Agency Department of Educalion & Early Development
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Journal TextVor HB99 in ihe 22nd Legislature

lof 1

Journal Text

04-04-2001 House Journal 0837

HB 99
The Health, Education & Social Services Committee has considered:

04-04-2001 House Journal 0838

HOUSE BILL NO. 99
"An Act relating to school discipline and safety programs; and

providing for an effective date.”
and recommends it be replaced with:

CS FOR HOUSE BILL NO. 99(HES)
(same title)

The report was signed by Representative Dyson, Chair, with the
following individual recommendations:

Do pass (6): Coghill, Kohring, Wilson, Cissna, Stevens, Dyson
No recommendation (1): Joule

The following fiscal note(s) apply to CSHB 99(HES):

1. Zero, House Health, Education & Social Services Committee/Dept,
of Education & Early Development

HB 99 was referred to the Finance Committee.

Bill Root: Display Bill Root

BASIS HAS BEEN RE-PROGRAMMED THIS YEAR

AST APPROVES
TO REPORT PROBLEMS WITH BASIS INQUIRY

Return to Basis Main Menu (22nd Legislature)
Return to Legislature Home Page

PREVIOUS ACTION

http://www.lIcgis.state.ak.us/basis/get_j....asp?scssion=22&bill=HB99&jm*'0837&hst:=H

4/19/01 10:44 AM


http://www.lcgis.state.ak.us/basis/get_

Journal Text'for HB99 in the 22nd Legislature

| of |

Journal Text

04-10-2001 House Journal 0919

HB 99
The Finance Committee has considered:

HOUSE BILL NO. 99

"An Act relating to school discipline and safety programs; and
providing for an effective date.”

and recommends it be replaced with:

CS FOR HOUSE BILL NO. 99(HES)
(same title)

The report was signed by Representative Williams, Cc-chair, with the
following individual recommendations:

Do pass (9): Bunde, Whitaker, Harris, Croft, Davies, Moses,
Lancaster, Hudson, Williams

The following fiscal note(s) apply to CSHB 99(HES):
2. Zero, Dept, of Education & Early Development

HB 99 was referred to the Rules Committee for placement on the
calendar.

Bill Root: |  Display Bill Root

BASIS HAS BEEN RE-PROGRAMMED THIS YEAR

TO REPORT PROBLEMS WITH BASIS INQUIRY

Return to Basis Main Menu (22nd Legislature)
Return to Legislature Home Page

http://www.legis.state.ak.us/basis/getJ....asp?session=22&bill=HB99&jnit=0919&lisc=H

H

4/19/01 10:44 AM
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Joutnal Text’for HB99 in the 22nd Legislature http://www legis.state.ak.us/basis/getJ...asp?scssion=22&bill=HB99&jm-09C0&hsc=H

Journal Text H
04-11-2001 House Journal 0960
CS FOR HOUSE BILL NO. 99(HES)

(same title)
There being no objection, it was so ordered.

Representative James moved and asked unanimous consent that CSHB
99(HES) be considered engrossed, advanced to third reading, and
placed on final passage. There being no objection, it was so ordered.

CSHB 99(HES) was read the third time.

The question being: "Shall CSHB 99(HES) pass the House?" The roll
was taken with the following result:

CSHB 99 (HES)
Third Reading
Final Passage

YEAS: 35 NAYS: O EXCUSED: 5 ABSENT: O
Yeas: Berkowitz, Bunde, Chenault, Cissna, Coghill, Crawford, Croft,

Davies, Dyson, Fate, Green, Guess, Halcro, Harris, Hudson, James,
Joule, Kerttula, Kohring, Kookesh, Kott, Lancaster, Masek, McGuire,

Meyer, Morgan, Mulder, Murkowski, Porter, Rokeberg, Scalzi,
Stevens, Whitaker, Williams, Wilson

Excused: Foster, Hayes, Kapsner, Moses, Ogan
And so, CSHB "™9(HES) passed the House.

Representative James moved and asked unanimous consent that the
roll call on the passage of the bill be considered the roll call on the
effective da‘te clause. There being no objection, it was so ordered.

CSHB 99(HES) was referred to the Chief Clerk for engrossment.

Bill Root: J  Display Bill Root

BASIS HAS BEEN RE-PROGRAMMED THIS YEAR

TO REPORT PROBLEMS WITH BASIS INQUIRY

RcUirn to Basis Main Menu (22nd Legislature)
Return to Legislature Home Page

I of | 4/19/01 12:10 PM
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S T A T E O F A L A S K A Tony Knowles, GOVERNOR

DEPARTMENT OF HEALTH AND SOCIAL SERVICES
P.O. BOX 110635

DIVISION OF JUVENILE JUSTICE JUNEAU, ALASKA 99811-0635
PHONE: (907) 465-2212

FAX (907) 465-2333

April 5, 2001

The Honorable Representative Lesil McGuire
Alaska House of Representatives

Alaska Capitol Building

Juneau, Alaska 99501

RE: Position Statement on HB 99

Dear Representative McGuire,

The Division of Juvenile Justice, on behalf of the Alaska Department of Health and Social Services is writing to
support your efforts to enact HB 99 wi :ch would amend AS 14.33.120 by requiring schools to adopt policies and
strategies for reporting and resolving s'.ddent conflicts.

Each of the past few years the Division has received between 800 and 1000 misdemeanor assault referrals involving
juvenile offenders. A number of these assaults come out of interpersonal conflicts between students. The Division has
worked with local schools, police agencies and community groups to address this and other safe school issues. We
are particularly encouraged by the results and successes of student mediation activities in some schools.

National research is demonstrating the success of these programs and the Office of Juvenile Justice and Delinquency
Prevention states in it’s student conflict resolution program guide, “The tenets of conflict resolution present a new
model of interacting with and thinking about other people—one that challenges us to go beyond stereotypes, to
consider the other’s point of view, and to reach mutually satisfactory agreements in which all parties win...If we can
succeed in teaching our youth this framework for resolving their disputes, the results for them and for our society
could be profound.” (OJJDP: Conflict Resolution Education: A Guide. October, 1996)

By directing schools to implement policies and strategies for this promising practice delinquency prevention program,
HB 99 can be seen as an important “next step” in support of safe schools, healthy communities and crime prevention
efforts. The Department has gone on record in support of this proposal and welcomes any opportunity to promote this

concept and appreciate your efforts along these lines through your sponsorship of this legislation.

If we can be of assistance to you, please do not hesitate to call on us.

George Buhite
Director

LETTERS OF SUPPORT



Affiliated with the N ational Education Association

Position Paper
CSHB-99 - Student Conflict Resolution Strategy

Representatives Lesil McGuire, Fred Dyson,

We share a common concern for a safe and orderly society. Schools reflect society in
general. Unfortunately we read and hear of more and more instances of students
committing violent acts against other students and school personnel.

We seek ways to ensure that classrooms and schools are safe. HB 99 addresses the
importance of developing strategies that hopefully will lead to programs designed to
help students cope with aggressive thoughts and feelings.

Finding alternative behaviors to aggression or ways to cope or modify aggression will
help students in their interaction with one another. To develop and manage
alternatives to aggression at an early age may contribute to healthier, less aggressive

adults.

We appreciate Representative Lesil McGuire's initiative to address this problem. As
educators and school employees who work closely with children, we see the need to
confront school violence in the schools. As a union, we have increased our budget and
staff time to work with teachers and support personnel on classroom discipline training
and implementation of school discipline and safety programs. CSHB 99 represents one
means to help students help themselves.

NEA-Alaska supports passage of CSHB 99.

S:\politica\position\00-01\CSHB 99 -Student Conflict Resolution Strategy.doc

ANCHORAGE REGIONAL OFFICE » 1340S Bragpsv Street, Suite 100 » Anchorage, Alaska 99508 « (907) 274-0536 « FAX: (907) 274-0551
JUNEAU OFFICE » 114 Second Street » Juneau, Alaska 99801  (907) 586-3090 « FAX: (907) 586-2744
FAIRBANKS REGIONAL OFFICE « 2118 S Qushrren Street » Fairbanks, Alaska 99701 » (907) 456-4435 « FAX: (907) 456-2159



SENATE COMMITTEE REPOR,

DATE: 4/12/01

Health, Education and Social Services Committee considered

FURTHER:

TG OPRRE et iy

CS FOR HOUSE BILL NO. 99(HES)

"An Act relating to school discipline and safety programs: and providing for an effective date."

and recommends:
] be replaced With. CS
] adopt previous CS
] attached amenament(s)
] adopt Letter of Intent by
| furtherreferral to

NEW FISCAL NOTE(S):
Department Date Fiscal Zero FN#

[ 1] APPROPRIATION - no fiscal note

Senate BiIll;

same. fitle
| newfitle
Hquse BIll:,
) e
] new: S%R #*
Committee
Committee
PREVIOUS FISCAL NOTE(S):
Department Date Fscal Zero FN#

tffu/al %



PEACEABLE SCHOOL PILOT
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Chugiak High School
Rotesand Functions o fKey Peaceable SchoolPartners
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Chugiak High School
Peaceable SchoolPilot Goa!forSchoolReportCard

Goal: Continue building a peaceable school and more personalized
learning environment by:

Increasing student participation in clubs and activities by 10% this schoolyear

< Increasing student voice and leadership through participation in the Student
Forum, the Positive Action Committee, and representation on school

committees

Building capacity to institutionalize Peaceable School activities by establishing
stipended positions to co-coordinate Peaceable School Pilot

 Broadening public awareness, student awareness, faculty awareness, and
parent awareness of Peaceable School activities through tangible events,
presentations, and written documents

* Deepening awareness ansJ.'widening support fo r"best practices" that help all
students at Chugiak to be academically successful and socially competent and
responsible. This will be accomplished by documenting teaching practices that
personalize learning and working with department chairs to identify the best
ways to support these practices and activities in their departments

> Double the number of staff who participate in peer mediation trainings or
observe mediations from last year (five participated last year)

> Securing participation from faculty in the Peaceable School Pilot by asking each
faculty member to identify one way that they can support this effort during the
year (Peaceable School Pilot Participation Options will be handed out at next all

staff meeting or in-service day)
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Chugiak High School
Peaceable SchoolPilot Steering Committee
Summary Notes and Agreements

Positive Action Committee Action Steps

1 Tophas arreed to sponsor PAC and facilitate October 19 meeting. Vernon has
agreed to help facilitate the meeting.

2. Prepare a flyer to be disseminated to clubs, school organizations, and sports
teams on October 11. The flyer should include the following:

Purposes of Positive Action Committee
Announcement of PAC meeting on afternoon of October 19, 11 to 2 p.m.

Call for 1to 3 representatives of each club, organization, and sports team to
attend meeting

A form for writing name of club, organization, or sports team, names of students
who will attend meeting, and adult sponsors who would be interested in
attending meeting

Purpose of the meeting will include choosing the PAC theme for this year and
deciding date of three other quarterly meetings

3. Prepare agenda for October 19 PAC meeting. Agenda to include:

>»>

Clarification of purposes of PAC, how often it will meet, follow-up check-in's to
support club and sports involvement in theme

Trust building activities and discussion between students and administrators

Discuss vandalism and graffiti incidents as test cases for how PAC can
intervene

Brainstorm and reach consensus for PAC theme for this year

Decide on other dates for quarterly meetings

4. Make arrangements for space, reminders to students, and food for October 19
meeting

5. Create paper passes that can be disseminated to PAC members when students
need to be notified and gathered for a quick emergency meeting



02/09/2001 FRI 18:02 FAX 17)040

ChugiakHighSchooI

Peaceahle SchoolPilot | N
Announcement for Stipendect Co-Coordinator Positions at
Chugiak High School 2000-2001

As part of the Chugiak Peaceable School Pilot, ASD Safe & Drug Free Schools is
able to award up to three $700 (40 hour) stipends to each oftwo co-coordinators at
Chugiak HS for the period from October 1, 2000 to June 30, 2001. Both ofthese
positions will involve 2 tc 3 hours a week to coordinate Peaceable School

activities. It is agreed that two staff members can negotiate how they divide up
roles and responsibilities described in the description below. Please submit the
form below to the principal if you are interested in one of these positions.

Roles and responsibilities for Peaceable School Pilot Co-Coordinators:

1  Collate staffresponses to Peaceable School Pilot Participation Options and
support implementation of activities that promote faculty participation.

2. Serve as a liaison between Safe & Drug Free Schools and CHS.
3. Coordinate and help facilitate quarterly Steering Committee meetings.

4. Set up on-site schedule for consultant visits with Carol Lieber including focus
groups, steering committee meetings, trainings, securing rooms, gathering
people by personally inviting them, talking to principal about schedule and
food, talking to administrative assistant about substitute needs.

5. Communicate to school leaders about status of Peaceable School activities
during the year.

6. Communicate to school staffand community about Peaceable School
activities.

7. Support the efforts of Positive Action Committee and attend the quarterly
meetings.

8. Serve as the on-site instructor for one-credit class, "Strategies for
Personalizing the Classroom”, a class offered to staff designed to learn a
strategy, try it out, discuss outcomes with colleagues, and explore how
strategies for personalization can be used in different academic disciplines.



10.

11.

12.

13.

14.

15.

# ©

Oversee coordination of national RCCP site visit to Chugiak in February.
Educators from RCCP sites around the country will be participating in a

national gathenng here in Anchorage.

"Connect with other teachers who have participated in Partners in Learning

course to compile strategies, activities, and practices that help create more
peaceable, collaborative, and respectful classrooms. These ideas will coon

the national ESR web site.
Help recruit staff for High School course in February.

Organize and help facilitate Peaceable School Pilot assessment and
planning meeting in late Spring, 2001.

Participate in meetings with other Peaceable School coordinators and Safe
& Drug Free Schools staff

Be an advocate for efforts to personalize the learning environment,
especially related to developing structural and program options for new

"houses"at Chugiak.

Help write and monitor mini-grants from Safe & Drug Free Schools.

Peaceable School Co-Coordinator Posttions at CHS

(Please submit this form to Jan)

Name:

Present Position at Chugiak H S

ext.

Three reasons why | would be a good candidate for this position:

V|
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Chugiak High School
Supporting the Peaceable SchoolPilot
Participation Options

Name

We would like to invite allstaffto identify at least one way that

ea(ih ofuscan contribute to makmgr Chthg|ak amore Beaceable,
we comlngl,ba;/nd respectfulcommuntty where everystudent can be

successfu

. Providin? a Safe Environment

Personalizing Education |
I\/Ie,f ma Dev§|opmental Neec\s 0 f[ﬁwerse Agolescepts

Bullding Students’EmotionalResilience and Socla

ComnﬁJe ,encx |
Promoting Collaboration among Colleagues
Improving Student Performance

0] Iwould like to participate on the Peaceable School Steering Committee that
will have oversight of Year Three of the pilot. This group will probably meet
or phone conference every two months.

[ Iwould like to work with students from the Positive Action Committee and
other faculty to brainstorm ways to support the Peaceable School theme that

students have chosen for this year.

1  As aclub sponsor or coach I'will support efforts of my club or team to
promote the Positive Action Committee theme for this school year.

1 Iwould like to help support the Positive Action Committee them by teaching
a lesson in class that addresses the theme.

(| Iwould like to attend at least one Student Forum meeting this year on
business meeting days.

O Iwould like to participate in Faculty Forum and other discussions about the
internal structures, scheduling, and program options for establishing
positive, personalizes learning environments in the new "houses™ at

Chugiak.



Iwould like to attend the peer mediation training on Friday, November 3.
(Stipends will be available.)

Iwould like to observe a peer mediation this year.

I will encourage the use of mediation as an early intervention when | see
students having a problem with each other.

Iwould like to discuss with Judy and Sandy how | might take on a support
role with the mediation program in the future to ensure that the program will

continue for years to come.

I would like to participate in a planning committee with upper class students
to develop a more personalized orientation program for in-coming students

next year.

Iwould like to help support student participation in school governance,
curriculum, and task force committees. We agreed to create a process
where students will participate on all standing school committees. This will
-also include establishing”™ selection process for students and creating a
bn'ef orientation for students who are on committees.

1would be willing to document at least one idea, strategy, or practice that
supports a peaceable and personalized classroom. We will place these

ideas on the ESR national web site.

Iwould be willing to briefly describe Partners in Learning goals and practices
with colleagues in my department.

Iwold like to work with my department chair to identify opportunities to share
practices and strategies that create a more peaceable and personalized

classroom.

Iwould like to help identify courses within my department that are the best fit
for establishing practices and activities that promote social and emotional
competencies and conflict resolution and develop greater appreciation for

diversity.

Iwould like to meet with staff from "feeder” middle schools to discuss the
kinds of middle school expectations and skill mastery that make the
transition to high school a smoother experience for in-coming 9,hgraders.
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Iwould like to discuss the 9mgrade transition with other faculty who teach 9th

grade (thinking about some common goals, expectations, activities, and
experiences that can help 9lhgraders be more successful here at Chugiak).

Iwould like to participate in a discussion with sophomores to get an idea of
the kids of support, skKills, learning activities, and encouragement are most

helpful to be successful in 9thgrade.

Iwould like to sponsor a new activity this year (could run for 4 or 5 sessions
or longer) in an effort to increase participation of students in Wednesday

— activities.

Iwould like to use release time or a prep period to observe another teacher
or team teach a class that reinforces social and emotional
learning/conflict/diversity in the classroom.

Iwould like to work with art students to create a Peaceable School banner
that can hang in a prominent place in the school.

Here's another way I'd like to make a contribution to the Peaceable School
pilot here at Chugiak.
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The Need

Conflict is a normal and essential part of life. The way we deal with differences and
conflict, however, often divides us and inhibits our ability to confront common problems.
Complex social issues and increasing global interdependence place new demands on our

capacities to work together.

Many young people are not learning to deal constructively with differences that they face
daily. They see few alternatives to either fleeing from conflict or fighting.

Violence has become a social problem of epidemic proportions that especially affects
young people. The messages that society conveys about violence are at best confusing,
and often encourage violence. Many young people do not believe that they can make a
difference and improve the world in which they live.

Key Concepts

ESR conflict resolution programs reflect the following principles and understandings
about conflict:

1. Conflict is apart of life. When handled constructively, conflict presents
opportunities for growth and progress. People of any age can acquire skills and
understandings that will help them deel with conflict in constructive ways.

2. There are many conflict situations where “win-wxn” solutions—those that meet the
underlying interests and needs of the parties to the dispute—can be achieved. Too
often we assume that one person must win and the other must lose in a conflict, or
that both must give up something, and thus neither get what they need or want

3. While the win-win approach can be helpful in many situations, resolution ofa
conflict is not always possible. In some cases, the best outcome in a conflict-laden
situation might stem from a strategy that prevents the outbreak of physical violence
or the rupture of a relationship. Conflict can even be an important resource in the
effort to bring about constructive change. The primary goal is to be creative and
resourceful in the face of conflict.

Conflict resolution is best taught in the context ofa caring community characterized

by cooperation, effective communication, emotional strength, appreciation of
differences, recognition of common purposes, and shared decision making.

& 1998 Educators for Social Responsibility



A singular focus on conflict resolution knowledge and skills without attention to
creating community may miss underlying causes of problems. Caring and empathy
are as important as knowing how to negotiate.

5. The ability to enter others’ perspectives, to see and feel problems as others do, and
to identify their needs and interests is central to dealing constructively with

differences.

6.  Dialogue is an effective form for discussing controversial issues. Dialogue, as
contrasted with debate, emphasizes seeking common ground rather than polarizing
differences. It encourages empathy with other points of view and toleration for
ambiguity and the uncertainty of knowledge. Debate is characterized by
confrontation, a contest between right and wrong in which each side believes it is
right The typical goal of debate is to win the argument and end the discussion.
Dialogue encourages people with differences to keep talking and increases the

chances of creative responses to conflict

7. While the interventions used in interpersonal conflicts are often quite different from
those used in larger social conflicts, the study of each helps students begin to
understand the underlying dynamics of conflict and further develop a positive
attitude toward it. The development of interpersonal conflict skills, principles,
experience, and concepts sets the foundation for effective responses to conflict in

social and political spheres.

8 Itis important to cultivate awareness of and appreciation for differences—
individual, ethnic, cultural, and national. Commonly, the perception of difference
leads to separation and distancing. However, given an emerging understanding of
the world’s interdependent character, differences must be understood in their
interrelatedness, and in the opportunities they often present for creating new, more
inclusive and adaptive relationships. Responding effectively to conflict necessitates
learning to balance respect for differences with the ability to make informed

judgments.

9. Theroots of violence and social conflict often lie in inequality and injustice. Itis
important to help students understand and confront such deeply rooted problems as
racism and sexism. In part, this takes place through examination and, where
needed, transformation of existing power relationships in social conflicts.

Conflict has many dimensions. While physical violence is the most obvious, other forms
of structural and institutional violence ai ealso pernicious and equally demand our

attention.
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ESR/RCCP’s approach to conflict resolution and intergroup relations is based on the
following principles which are rooted in beliefs about effective teaching and learning:

1 Tosee conflict as presenting opportunities for growth requires a significant shift in
attitude and world view. Adults as well as students must examine and seek to
change their own attitudes about conflict This process requires time and patience.
It also necessitates support for those teachers who are involved. Significant
behavioral change inthe classroom does not result froma “quick fix."

2. Effective teaching about conflict is student-centered—that is, it begins with
students’ experiences of conflict and their own questious. It addresses the conflict
and violence inyoung people’s lives. It helps young people make connections
between their lives and the larger world and apply new understandings to conflicts
outside of their immediate experience.

3. ESR/RCCP encourages young people to think about why there arc different kinds of
conflict, to explore arepertoire of effective responses to conflict, to pose problems
and generate good questions, to recognize that society is created by people, and to
believe that they can make a difference.

4. ESR encourages inquiry and exploration of complex issues that lead to the
discovery of underlying assumptions, root causes, and internal contradictions.
Thoughtful inquiry involves risk taking, for it may raise fundamental questions
about the way we live and how our society is structured.

5 Acomprehensive approach to conflict resolution education involves teachers in the
application of understanding and skills at five levels: through core practices and
routines that help create apeaceable classroom community; through modeling and
teaching core conflict resolution-skills; through the use ofteaching strategies that
promote cooperation, effective communication, and problem solving; through WIN-
WIN approaches to classroom management and handling student problems; and
through infusion of conflict resolution skills and concepts into academic subject
areas such as literature, social studies, and science.

6.  Many programs teach conflict resolution as a set of isolated skills. Although
individual skills are useful, the practice of creative response to conflict entails more
than a collection of isolated skills; it is an integrative process that happens when one
Is confronted with areal problem. It also involves a systematic way of thinking
about how to handle differences.
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ESR/RCCP helps teachers create structured learning environments characterized by:
awillingness to embrace and use conflict for learning; a sense of being safe to
express feelings and different opinions, and to change one’s mind and behavior, a
commitment to share power and control so that students are partners with teachers
in creating knowedge and making decisions; reflection about selfand others; and
connection beiween adults and the formation of relationships.

Other programms focus on stopping-fighting and physical violence and on controlling
behavior. ESR/RCCP believes that conflict resolution in education is not simply
another form of discipline. ESR/RCCP’s goal involves going deeper. It includes
empowering young people by providing them with arepertoire of skills and
nurturing newways of thinking about dealing with differences and conflict

Based on our experience working with schools across the Unired States, we
recommend several components for the successful implementation of a conflict
resolution education program: in-depth introductory staff training, use of exemplary
curriculum, follow~up classroom visits by staffdevelopment specialists, periodic
meetings ofall involved staff, and leadership development programs for qualified
participants. Training support is central—ESR/RCCP’s approach is as much about
process and practice as curriculum. ESR structures participatory learning
experiences for adults that minor the empowering methodology we recommend for

young peaple.

10.  Conflict resolution in the schools often takes the formof mediation prograrrs.

ESR/RCCP believes that school mediation programs are best implemented as part
“ofa larger effort tdTrain staffand students in conflict resolution."While mediation

programs are valuable for many young people, they often are separate fromthe
cultures of classrooms and the school at large, where prevailing nc.ms among
students and teachers do not support the goals of the mediation program. Also,
while third party intervention (mediation) is an important form of dispute
resolution, it docs not necessarily help individuals develop abilities to manage and
resolve differences on their own.

1. ESR/RCCP frames its conflict resolution and intergroup relations work as central to
the process by which young people become responsible decision makers and active
participants in our democracy. Students need skills, understanding, and
opportunities to make a difference in the world. The ability to deal constructively
with differences is a fundamental part of effective citizenship.
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Conflict Resolution and intergroup relations are essential components integrated into a
larger framework of social responsibility. ESR/RCCP is dedicated to degpening our own
and our fellow educators’ understanding of each of these activities cited below that we

believe constitute important perspectives of social responsibility.

Controversial Issues - The significant issues of our times are controversial. Therefore,
it is vital that these issues be considered in schools, so that students can practice
learning how to decide what to do in complex, emotion-laden situations. \Without
such practice, they arc left with the models they see around them, which tend to

encourage polarizing and oversimplifying.

Dialogue - In dialogue the effort is to understand each other ’s pasition—not only the
intellectual content, but also the history and emotions tied to the position. Done
well, this approach leads to an increased understanding of a given situation that
permits a partnership approach in critical thinking and an attempt to collaborate in
devising a «mn-win” solution to the conflict. In debate, by contrast, the emphasis
Is on attacking the intellectual content of an opponent’s position to achieve a “win”

at the opponent’s expense.

Multiple Perspectives - There are typically more than “two sides to every story.” One of
the most important means of helping students reflect on their thinking is to help
them reach beyond the limits oftheir own experience and.to enter the experience of

others.

Interconnectedness - Preparing young people for the twenty-first century means helping
them to develop an understanding of how to live in an interdependent world,
Students need to be encouraged to view situations holistically, examining the
interconnections of parts of a system rather than focusing on one cause and one

effect. '

Opportunities for Participation - Learning is strengthened when it is embodied in action,
SO it is vital to give students opportunities to contribute to the lives of others and to
improve the world around them. Depending on their maturity, students can be
appropriately involved in taking action on classroom, school, community, national,
or global problems. Providing such opportunities helps students to improve the
quality of their thinking and to build self-esteem and a sense of connection with the

world.

Community - Developing a sense of community—a consciousness of the group of which
one is a part—means acknowledging our interconnectedness, having a sense of
common purpose, respecting difference, sharing in decision making, and supporting
each other’s gronth. To enable young people to acquire this perspective, we must
be willing and able to create classrooms and schools that function as communities.
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ESR/RCCP seeks to make social responsibility an integral part of education. It perceives
social responsibility to be an integrating framework for a variety of activities that will
help young people leam how to participate in shaping a better world. -

These ideas were foiged through years of ESR leaders’ experience in helping educators
introduce creative and effective ways of dealing with conflict into their classrooms and 9
schools. ESR/RCCP’s approach to conflict resolution has many roots. While it is not

possible to trace all of these roots, certain key contributions and bench-marks are worth

noting.

Early in the 1980s, our experience teaching the skills of critical analysis for examining
the arms race led quickly to the realization that students needed to understand the process
for peacemaking. The curriculum guide, Perspectives: A Teaching Guide to Concepts of
Peace, compiled by over thirty educators, was published in 1983, It included a section
designed to help students leam conflict resolution skills for helping to create a more

peaceful world.

O O

Also during the 1980s, a group of ESR leaders adapted Peter Elbow’s technique for

teaching writing, called methodological belief, to develop a process for more deeply

understanding different perspectives on emotion-laden, controversial topics. This process

helps people listen and talk about conflict in newways. f

During-this period ESR reached teachers with its ideas in two ways.-It developed a

wealth of practical activities which, it.introduced to teachers .through printed materials and

workshops, and it enabled tcacheis to gain a deeper understanding of conflict resolution P
through weeklong institutes. Both activities enriched our own understanding of the

varied dimensions of conflict resolution work.

Another major source of ESR’s approach to conflict resolution began in 1985 when New
York Metro ESR and the New York City Public Schools launched a project in one school
district in Brooklyn to prepare elementary teachers in conflict resolution. This project,
now a national demonstration project named the “Resolving Conflict Creatively
Program,” has grown to encompass over 300 schools and involve 120,000 students in
New York City, other sites around the country including Anchorage (AK), Vista (CA),
New Orleans, and South Orange-Maplewood (NJ). This comprehensive program
involves school districts that make a long term commitment to integrate conflict
resolution and intergroup relations into the heart of the school culture. To accomplish
this, RCCP involves all staff, administrators, and parents in intensive training and
leadership development, provides extensive staff development for participating teachers, I
and involves students in school wide projects and leadership programs.
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DEPARTMENT OF HEALTH AND SOCIAL SERVICES
P.0. BOX 110635

DIVISION OF JUVENILE JUSTICE JUNEAU, ALASKA 99811-0635
PHONE: (9073465-2212

FAX (907) 465-2333

April 5, 2001

The Honorable Representative Lesil McGuire
Alaska House of Representatives

Alaska Capitol Building

Juneau, Alaska 99801

RE: Position Statement on HB 99

Dear Representative McGuire,

The Division of Juvenile Justice, on behalf of the Alaska Department of Health and Social Services is writing to
support your efforts to enact 1B 99 which would amend AS 14.33.120 by requiring schools to adopt policies and
strategies for reporting and resolving student conflicts.

Each of the past few years the Division has received between 800 and 1000 misdemeanor assault referrals involving
juvenile offenders. A number ofthese assaults come out of interpersonal conflicts between students. The Division has
worked with local schools, police agencies and community groups to address this and other safe school issues. We
are particularly encouraged by the results and successes of student mediation activities in some schools.

National research is demonstrating the success of these programs and the Office of Juvenile Justice and Delinquency
Prevention slates in it’s student conflict resolution program guide, “The tenets of conflict resolution present a new
model of interacting with and thinking about other people—one that challenges us to go beyond stereotypes, to
consider the other’s point of view, and to reach mutually satisfactory agreements in which all parties win...If we can
succeed in teaching our youth this framework for resolving their disputes, the results for them a,id for our society
could be profound.” (OJJDP: Conflict Resolution Educalion: A Guide. October, 1996)

By directing schools to implement policies and strategies for this promising practice delinquency prevention program,
HB 99 can be seen as an important “next step” in support of safe schools, healthy communities and crime prevention
efforts. The Department has gone on record in support of this proposal and welcomes any opportunity to promote this

concept and appreciate your efforts along these lines through your sponsorship of this legislation.

If we can be ofassistance to you, please do not hesitate to call on us.

Director



N E A -A laska

Affiliated with the National Education Association

Position Paper
CSHB-99 - Student Conflict Resolution Strategy

Representatives Lesil McGuire, Fred Dyson,

We share a common concern for a safe and orderly society. Schools reflect society in
general. Unfortunately we read and hear of more and more instances of students
committing violent acts against other students and school personnel.

We seek ways to ensure that classrooms and schools are safe. HB 99 addresses the
importance of developing strategies that hopefully will lead to programs designed to
help students cope with aggressive thoughts and feelings.

Finding alternative behaviors to aggression or ways to cope or modify aggression will
help students in their interaction with one another. To develop and manage
alternatives to aggression at an early age may contribute to healthier, less aggressive

adults.

We appreciate Representative Lesil McGuire's initiative to address this problem. As
educators and school employees who work closely with children, we see the need to
confront school violence in the schools. As a union, we have increased our budget and
staff time to work with teachers and support personnel on classroom discipline training
and implementation of school discipline and safety programs. CSHB 99 represents one
means to help students help themselves.

NEA-Alaska supports passage of CSHB 99.

S:\politica\position\00-01\CSHB 99 - Student Conflict Resolution Strategy.doc
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SCHOOL VIOLENCE AWARENESS PROGRAM (SVAP)

Subject: SCHOOL VIOLENCE AWARENESS PROGRAM (SVAP)
Date: Sun, 22 Apr 2001 21:56:27 -0700
From: -Tracy Wrigley" <twrigley@HIWAAY .net>
To: <Senator_Lyda Green@legis.state.ak.us>

Senator Lyda creereoRRECTED copy
District N- Republican— Sorry for the Inconvenience-------

to awareness program (svap)

introducing

Q & A with Commentary by Tracy Kent Wrigley
A Quarterly NewsLetter On School Violence Across The Nation

I'd like to invite you to look for the Introductory Issue (July 2001) of Q&A with Commentary by
Tracy Kent Wrigley A Quarterly NewsLetter On School Violence Across The Nation. In this issue,
Tracy responds to candid questions and commentaries presented by H.L.Hohenfeldt, Managing

Editor, Rolla Daily News.

I&rsquo;d like to thank everyone for thier assistance with the research on "School Violence"
across the nation. Your feedback has lead me to the decision to publish a " Quarterly
NewsLetter" entitled Q&A with Commentary by Tracy Kent Wrigley A Quarterly NewsLetter On
School Violence Across The Nation. The theme behind the NewsLetter is "My Response to
School Violence... Isn't it Time We Invest in Our Children..."Pass the Word... and HELP

Make it Grow!"

This is the NewsLetter of your communities across the nation. Our primary goal is to heighten
the awareness of school violence across the country. Our secondary goal is to make this
information public so that others across the country can benefit from "LESSONS LEARNED". k
will show the positive side of what communities are doing across the nation to improve safety
within their school systems. We will also discuss the negative side to school violence and touch
upon some of the key issues such as: gun control, gangs in schools, issues in your area and

much more! This is your NewsLetter, so your input is very important to us.

The intent of this NewsLetter is to allow citizens across the country to voice their concerns and
raise issues pertaining to school violence in their area and much more. What's being done about
it? Is it working? We're looking to hear from your citizens... We're looking for success stories on
the subject... We're interested in your thoughts and commentaries. We're interested in improving
your communities through citizens across the nation by saying... Ask Yourself... "WHAT CAN I

DO?" to make a difference!

Distribution of the NewsLetter will include each of the 50 governors, Departments of Educati >n
(state level), the 50 US State & Territories PTA Offices, Secretary of Education, Rod R. Paige,
President George W. Bush, Vice President Dick ‘heney, First Lady Laura Bush, and Mrs. Lynne
Cheney. Each issue comes with the Newr'.™Jer and a "FREE" informative presentation
(electronic format) on a subject related to: gun control, gangs in school, or other related topics
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SCHOOL VIOLENCE AWARENESS PROGRAM fSVAP)

across the nation.

Over the past couple of months, we offered various forms of the media the opportunity to
publicize a "FREE" $1,000.00 College Scholarship for their area with an annual $500.00
contribution thereafter to support their college scholarship programs. An announcement will be
made in the October 2001 issue of Q&A with Commentary by Tracy Kent Wrigley announcing
the recipient of this offer. The scholarship is for the 2001-2002 graduating class. This
NewsLetter is a complimentary "Spin Off" of our college scholarship program.

I continue to look for innovative ideas at how | can assist state and city governments with
eradicating school violence across the country. Introducing the "School Violenoe Anareness
Progran SVAP)" is a prime example of an innovative program that the Tracy Kent Wrigley
College Scholarship Program has created. In addition, | fully support the President's &
Secretary's Priorities on education which include: (1) No Chiid Left Behind: (2) Rallying the
Armies of Compassion: Faith-Based & Community Initiatives; and (3) New Freedom Initiatives:
Removing Barriers for Americans with Disabilities, through our scholarship program.

If you have a question or commentary that you would like to address as it pertains to the
TKW-FBC College Scholarship Program or our response to "School Violence = please
forward to Vickie Bateman (email: vickiebsoccermom@hotmail.com) for inclusion in the October
2001 Issue of Q&A with Commentary by Tracy Kent Wrigley. We are offering $500.00 for the
best story that can be verified for inclusion in the October 2001 NewslLetter. So sharpen your

pencils and tell us a story about your community...

City Councils, Schools. Organizations, and Corporate America, please submit request for guest
speakers to Tracy Kent Wrigley at the address below. I'm interested in reaching out to your
community to make a difference in someone&rsquo;s life! I'm available for public sEJeakincl;
appearances in your area or | would be honored to introduce your schools to our
ViolenceAnareness Program (SVAP) "', I'dlike toadbiressyour sdools on the sbject ofsdhool viclee
relatigpersonal eqeriacss withyour eployess, stuoaits and tre chilldretrel lip; Bqoeriences tret
Nehad over trepest 2yaars.... ltmay dangea Bk.. lmigiteensaea ig!
Had there been a category in high school called the "Student Most Unlikeiv to Succeed", |
would have been chosen above anyone else at Belton High School, Belton Missouri. But now,
42 years later, | have a Masters Degree in Public Administration (MPA) and l&rsquo;m a Senior
Member of the Technical Staff with LITTON TASC, A Subsidiary of Northrop Grumman
&ndash; one of the largest defense contractors in the world. Other guests available upon
request&hellip; Each with a life experience that will have a positive impact on a life... With one
goal in mind and that is to assist you with eradicating school violence across the country. Why
Am | Doing This? Because I'm not a carpenter. Thank you for your support.

Sincerely,

Tracy Kent Wrigley

Sponsor, Publisher & Program Director
TKW-FBC College Scholarship Program

In The Mean Time
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SCHOOL .VIOLENCE AWARENESS PROGRAM (SVAP)

Ask Yourself... "WHAT CAN I DO?" to make a difference!

TKW-FBC College Scholarship Program &ndash; 164 County Road 600 - Mentone, Alabama 35984
&ndash; (256) 883-4410 ext 252 (days) and (256) 634-4657 (evenings)

emalil: twriglev@hiwaav.net
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HB 101 Sectional Analysis
Revised: March 6, 200  LS0254\p

Section 1 Doubles the allowable number of charter schools in Alaska from 30to 60. This
section also eliminates the geographic distribution requirement.

Section 2 Specifies that charter schools are subject to Benchmark and High School
Qualifying Exam requirements.

Section 3. Specifies what must be included in a charter school contract. The changes HB
101 makes to existing law are grammatical except for one that conforms with the contract
duration change that is made in Section 5

Section 4. Allows charter schools to use safe public buildings with approval of District
Superintendent.

Section 5. Adds a new section of law that allows for a one-time charter school grant in the
amount of $500 per student,

Section 6. Changes the allowable charter school contract length from a maximum of 5
years to a maximum of 10 years.

Section 7 Specifies that a charter school needs at least 150 students tobe counted asa
separate school for purposes of foundation formula calculations. (Existing law statesthat
alternative schools need at least 200 students.

Section 8 Repeals the July, 2005 charter school law sunset date.

Section 9: Sets an effective date.

SECTIONAL ANALYSIS



FISCAL NOTE

STATE OF ALASKA Fiscal Note Number: J
2001 LEGISLATIVE SESSION Bill Version: CSHB 101 (HES)
(H) Publish Date: 2/26/01

Revision Date/Time (Note if correction): Dept. Affected: Education and Early Development
Title: "An Act relating to charter schools; and BRU: Teaching & Learning Support
providing for an effective date." Component: Quality Schools
Sponsor: Representative Dyson
Requester: House HESS Component Number: 2147
Expenditures/Revenues (Thousands of Dollars)
Note: Amounts do not include inflation unless otherwise noted below.
OPERATING EXPENDITURES FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007
Personal Services 101.0 101.0 101.0 101.0 101.0 101.0
Travel 5.0 50 5.0 5.0 5.0 5.0
Contractual 60.0 60.0 60.0 60.0 60.0 60.0
Supplies 4.0 4.0 4.0 4.0 4.0 4.0
Equipment 2.0 0.0 0.0 0.0 0.0 0.0
Land & Structures
Grants & Claims 1,253.0 0.0 0.0 0.0 0.0 0.0
Miscellaneous

TOTAL OPERATING 1,425.0 170.0 170.0 170.0 170.0 170.0

CAPITAL EXPENDITURES |

CHANGE IN REVENUES ( ) |
FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts

1003 GF Match

1004 GF 1,425.0 170.0 170.0 170.0 170.0 170.0
1005 GF/Program Receipts

1037 GF/Mental Health

Other (Specify Type)
TOTAL 1,425.0 170.0 170.0 170.0 170.0 170.0
Estimate of any current year (FY2001) cost: 0.0
POSITIONS
Full-time 1
Part-time
Torrtnorant

ANALYSIS: (Attach a separate page il necessary)

Please refer to the attached s.isets for a detailed description.

Sec. 4. AS 14.03.263 provides start-up grant to 16 charter schools at $500 per pupil. This fiscal note does not
project the estimated cost for the atiiWonal 44 charter schools authorized by this legislation.

Prepared by:  Barbara Thompson, Deputy Director Phone (907) 465-8727
Division Teaching & Learning Support Date/Time 2/16/01 12:00 AM
Approved by:  Bruce Johnson, Deputy Commissioner of Education Date 2/23/01
Agency Department of Education & Early Development
For distribution information, call the Governor's Legislative Office
(Rev 1/2620000VB) Page 1 of 4

FISCAL NOTE



Fiscal Note Descriptionfor HB 101

Section 1 of HB 101 removes the former requirements that the Sate Board of
Education & Early Development may not approve more than 30 charter schools
to operate in the state at one time and shall approve charter schools in a
geographically balanced manner. Amended language raises the cap on the
number of charter schools to be allowed from 30 to 60. Language related to
approval of charter schools geographically is eliminated.

Section 2 requires that charter schools be subject to secondary school competency
testing as provided in AS 14.03.075.

Section 3 adds minor revisions to existing provisions and extends allowable
charter school contract time from 5 years to 10 years.

Section 4 creates a new Charter School Grant Program. A charter school may
receive a one-time grant from the department equal to $500 per pupil. This
funding shall be used to provide educational services (curriculum development,
program development, and special education services.).

Section 5addresses extending the allowable charter school contract time from 5
years to 10 years.

Personal Services - $101,000

One, new FTE Education Specialist 1l, Range 21, position is needed to administer
the charter schools application process for up to 60 schools; administer the new
Charter Schools Grant Program; provide technical assistance to school district
and charter school staff who are planning for or initiating a charter school; assure
compliance with state charter school statutes and regulations; assure quality
j.aujjuimo Oil. VH.V iUIU OLippUi 1111, »(e1 CLUU UilCI iiUUJUILIUt il CiicliIC1 SCUOUIii
regulations process; and evaluate the effectiveness of Alaska's charter schools.

($77,000)

Funds for .10 FTE of an existing Grants Administrator Il position are needed to
address fiscal issues, issuing grant awards and completing fiscal documents

related to charter schools grant applications and billings. ($7,000)
Funds for a .5 FTE Administrative Clerk Il position are needed to provide clerical

support to the Education Specialist Il and for the application process. ($17,000)

20f4

Alaska Department of Education & Early Development
February 16, 2001



Although the Grants Administrator Il and Administrative Clerk [Tpositions are
existing positions, current federal fund sources are not sufficient to fund the
charter schools duties that would be assigned to them.

Travel - ($5,000)

Travel funding is needed to provide for a limited number of technical assistance
and/or compliance reviews of charter schools. ($5,000)

Contractual - ($60,000)

Contractual funding is needed primarily for evaluation of the effectiveness and
success of charter schools in Alaska. Additionally, some funding is needed to
support administrative services functions, postage, phone charges, copier
charges, printing and dissemination of information about effective and successful
charter schools and Charter Schools Grant Program applications. ($60,000)

Supplies - $4,000

Funding is needed tor the purchase of general office supplies and materials for
meetings related to charter schools. ($4,000)

Equipment - $2,000

Funding is needed for the purchase of acomputer for the Education Specialist II
position. ($2,000)

Grants - $1,253

Funding is needed in the grant line for the newly created Charter Schools Grant
i TUguUllll. aiUoO mil U iiuiu ULl il I_1till1IC1 01.11UU1 1U ICI-Cl1C tl (111C"11111C £,1(1111
from the department equal to $500 per pupil. This funding shall be used to
provide educational services (curriculum development, program development,
and special education aei viceoy.

30f4
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Department of Education and Early Development Prepared by Mindy Lobaugh
Prepared 2/22/01
Charter School $500 Grant -HB 101

AS
FY'02 14.03.263(a)
Projected One Time
Charter  Grant of $500
District ADM's Per Pupil

Anchorage Aquarian 240 120,000
Anchorage Family Partnership* 799 399,500
Anchorage Village Charter 120 60,000
Craig PACE CS* 200 100,000
Delta/Greely Cyber School* 202 101,000
Fairbanks Chinook Charter 96 48,000
Fairbanks New Beginnings 34 17,000
Iditarod Takotna Charter 35 17,500
Juneau Community Charter 60 30,000
Kenai Aurora Borealis 129 64,500
Kenai Homer Charter School 26 13,000
Ketchikan Charter School 128 64,000
Lower Kuskokwim Ayaprun Elitnaurvik Yup’ik Immersion 190 95,000
Mat-Su Academy Charter 135 67,500
Mat-Su Midnight Sun 92 46,000
Nome Anvil City Science Acad. 20 10,000
TOTAL 2,506 1,253,000

* These are correspondence schools.

P:\2001 Legislature\HB_101\[HB_101_FN_BAT.XLS]2001 Fiscal Note Form
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FISCAL NOTE

609.8

STATE OF ALASKA Fiscal Note Number:

2001 LEGISLATIVE SESSION Bill Version: CSHB 101 (HES)
(H) Publish Date: 2/26/01

Revision Date/Time (Note if correction): Dept. Affected: DEED

Title: "An Act relating to charter schools: and providing 'BRU: K-12 Support

for an effective date." Component: Foundation Program

Sponsor: Representative Fred Dyson

Requester: House HESS Component Number: 141

Expenditures/Revenues (Thousands of Dollars)

Note: Amounts do not include inflation unless otherwise noted below.

OPERATING EXPENDITURES FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007

Personal Services

Travel

Contractual

Supplies

Equipment

Land & Structures

Grants & Claims 6n9.8 609.8 609.8 609.8 609.8

Miscellaneous

TOTAL OPERATING 609.8 609.8 609.8 609.8 609.8
CAPITAL EXPENDITURES |

CHANGE IN REVENUES ( ) I

FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts

1003 GF Match

1004 GF 609.8 609.8 609.8 609.8 609.8
1005 GF/Program Receipts

1037 GF/Mental Health

Other (Specify Type)
TOTAL 609.8 609.8 609.8 609.8 609.8
Estimate of any current year (FY2001) cost: 0.0

Check this box (X) If funding for this bill is included in the Governor's FY 2002 budget proposal:

POSITIONS
Full-time
Part-time
Tlemporary | [ [

ANALYSIS:  (Attacha separate page if necessary)

HB 101 Sec. 6. AS 14.17.905 is being amended to reflect Charter Schools with an Average Daily
Membership (ADM) of at least 150, would be entitled to be counted as a separate school.
(please see attached spreadsheet)

Prepared by:  Eddy Jeans, School Finance Manager Phone 465-8679
Division Education Support Services Date/Time

Approved by:  Bruce Johnson. Deputy Commissioner of Education Date 2/23/01
Agency Education and Early Development

For distribution information, call the Governor's Legislative Office
(RovZ 72001 OVB) Page 1 of

609.8
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Department of Education and Early Development Prepared by Mindy Lobaugh
February 21, 2001
Charter Schools -HB_I01

FY'02 Money
Projected generated
Charter  based on AS

District ADM's 14.17.905
Anchorage Aquarian 240
Anchorage Family Partnership* 799
Anchorage Village Charter 120
Craig PACE CS* 200
Delta/Greely Cyber School* 202
Fairh 'nKs Chinook Charter 96
Fairbanks u .,v Beginnings 34
Iditarod Takotna Charter 35
Juneau Community Charter 60
Kenai Aurora Borealis 129
Kenai Homer Charter School 26
Ketchikan Charter School 128
Lower Kuskokwim Ayaprun Elitnaurvik Yup'’ik Immersion 190 609,755
Mat-Su Academy Charter 135
Mat-Su Midnight Sun 92
Nome Anvil City Science Acad. 20
TOTAL 2,506 609,755

* These are correspondence schools.

P:\2001 Legislature\HB_101\[HB_101_FN_MHL.xIs]2001 FN Form
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Department of Education and Early Development Prepared by Mindy Lobaugh
February 21, 2001
Charter Schools -HB_101

FY'02 Money
Projected generated
Charter  based on AS

District ADM's 14.17.905
Anchorage Aquarian 240
Anchorage Family Partnership* 799
Anchorage Village Charter 120
Craig PACE CS* 200
Delta/Greely Cyber School* 202
Fairbanks Chinook Charter 96
Fairbanks New Beginnings 34
Iditarod Takotna Charter 35
Juneau Community Charter 60
Kenai Aurora Borealis 129
Kenai Homer Charter School 26
Ketchikan Charter School 128
Lower Kuskokwim Ayaprun Elitnaurvik Yup'ik Immersion 190 609,755
Mat-Su Academy Charter 135
Mat-Su Midnight Sun 92
Nome Anvil City Science Acad. 20
TOTAL 2,506 609,755

* These are correspondence schools.

P:\2001 Legislature\HB_101\[HB_101_FN_MHL.xIs]2001 FN Form
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DATE:  4/5/01

Health, Education and Social Services Committee considered

t
SENATE COMMITTEE REPOR,

FURTHER: Finance

"An Act relating to charter schools; and providing for an effective date.”

and :ecornmends:

% be replaced with50-5 CS

] adopt previous
| attached amendment(s)

] adopt Letter of Intent by

] further referral to

NEW FISCAL NOTE(S):
Department

[ 1 APPROPRIATION

Date Fiscal Zero FN#

DATE TURNED A,
RS OREY At 2.8y
CSFOR HOUSE BILL NO. 101(FIN)
Senate Bill;
same title
thb\o\ (UEs ) LJnewntle
ouse Bill:
CS ) [x] same title
technical title
ﬁ new: SCR #_
Committee
Committee
PREVIOUS FISCAL NOTE(S):
Department Date Fiscal Zero F\#
DeeD rja\ X \
Deep v 2

¢ no fiscal note



22-1.50254\S.1
Ford
4/27/01

AMENDMENT

OFFERED IN THE SENATE BY SENATOR GREEN
TO: CSHB IOI(FIN)

1 Page 3, line 27, following "department.":
Insert "If a charter school grant is reduced under this subsection, the charter school

may apply to the department in a subsequent fiscal year for the balance of the grant.”
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HB 101

Sponsor Statement

"An Act relating to charter schools
Updated: February 1, 2001
Contact: Representative Fred Dyson's office at (907) 465-2199

House Bill 101 is intended to extend and strengthen the existing Alaska Charter
School Law. The current law on the books is scheduled to sunset on July 1, 2005
(less than 4 Vz years from now). This means that any new charter school cannot be
approved for the allowable five year charter. EXxisting charter schools are having a
difficult time securing facility purchase and lease agreements because their
remaining contracts are something less than 4 Vz years and cannot be extended

beyond 2005.

Some of our charter schools are exciting, dynamic examples of parents being
involved in their children’s education. Intensive parental involvement has
stretched the system in a positive way. Most charter schools are struggling because
we have not given them the tcols they need to succeed. | believe the demonstrated
passionate involvement of parents and the good results indicate we should go
beyond eliminating the sunset and allowing for longer contracts.

HB 101 is similar to the charter school law 1sponsored last session except that it
abandons the effort to mandate a succinct accounting statement to be part cf the
charter. It also abandons the attempt to mandate distribution of a pro-rated share
of local contributions to 20 to charter schools

HB 101 makes the following changes to the existing charter school law:

» Eliminates the July. 2005 sunset clause.
i-.uuiuj me uiiowllUIC CUUUIU.L iCIiQUi 110111 j hi 1U years.

» Eliminates the geographic distribution requirements.

» Doubles the cap from 30 to 60 charter schools.

» Clarifies that charter schools are not exempt from competency testing.

e Allows Charter Schools to be counted as separate a school if the ADM
is over 150 (reference AS 14.17.905)

e Provides a one-time "start-up™ grant.

» Allows for charter school use of safe public buildings with District
Superintendent approval.

We have two options: 1) strengthen the charter school law to encourage continued
new thinking and foster more fresh education reform, or 2) do nothing and watch
the investment of countless hours of hundreds of parents die on the vine. Merely
extending the sunset and lifting the cap will not be enough. HB 101 is probabiy
not enough, but it is a step toward quality in public education.

SPONSOR STATEMENT
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MATANUSKA-SUSITNA borough school district
BOARD MEMO NO. 01-087

A RESOLUTION OF MATANUSKA-SUSITNA BOROUGH SCHOOL DISTRICT IN SUPPORT
OF HOUSE BILL 101. THE LEGISLATION RELATING TO CHARTER SCHOOLS.

WHEREAS, ihe Matanuska-Susitna Borough School District appreciates our legislators' support of the
concept of choice for charter schools; and

WHEREAS, the current law authorizes a charter school to operate in an existing school district facility
within the school district, but provides no funding; and

WHEREAS, the Matanuska-Susitna Borough School District strives to provide an allowance for charter
school facilities, the financial impact on the operating fund is great; and

WHEREAS, the charter school docs not generate funding as a separate site under the foundation
funding; and

WHEREAS, it is our belief that the concept of choice is an important aspect to our community; and

WHEREAS, the new section of CSHB 101 (HES) reinforces this belief by proposing a one-time grant from
the department to be used for educational services of S500 for each pupil enrolled in the charter school; and

WHEREAS, the proposed House Bill 101 amends the current law to allow 60 charter schools to operate
in the state at any one time; and

WHEREAS, the proposed House Bill 101 removes the sunset clause and authorizes a ten-ycar term for a
charter school concept.

NOW, THEREFORE, BE IT RESOLVED, that the Matanuska-Susitna School Board encourages the
Alaska State Legislature to establish laws that will encourage the concept of choice by providing funding
for charter school facilities and removing the sunset clause.

ADOPTED by Matanuska-Susitna Borough School , 2001.

Robert Johnson”6hool Board President

ATTEST:

LETTERS OF SUPPORT
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"NV ] wj rcu ub4<i an  riAT-SU BOROUGH EAX NO. 907 745 9845 -

By: Asaemblymember Colver
Action:

MATANUSKA-SUSITNA BOROUGH
RESOLUTION SERIAL NO, 01-020

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY SUPPORTING
HB 101, RELATING TO CHARTER SCHOOLS. w

WHEREAS, under current law tho authorization for all charter
nchools sets a duration of no more than five years and may not
extend beyond July 1, 2005? ana

WH3REAS, CSE3 101 (HES) authorizes a ten-year term for a
charter school contract and removes the sunset clause; and

WHEREAS, the current law allows for no more than 30 charter
schools to operate in the state at any one time; and

WHEREAS, HB 101 amends the law to allow 60 charter schools to
operate in the state; and

WHEREAS, the current law authorizes a charter school to be
operated in an existing school district facility within the school
district, but provides no funding; and

WHEREAS, CSHBIOI(HES) proposes a new section, A.S. 14.03,263,
which provides for a one-time grant from the department ecrual to

- vjuu *or eacn pupil enrolled in the charter Bchool on
October 1 of the year in which the school applieB for the grant to
be used for educational services; and

WHEREAS, currently there in no provision for capital funds for

operating facilities.

Page 1 01 2 Resolution Serial No. 01-030
Resolution Serial No. 01-021

Resolution aerial No. 01-022

IM No, 01-087



NOW, THEREFORE, BE IT RESOLVED, that the Matanuska-Susitna
Borough Assembly encourages the Alaska State Legislature to support
legislation, such as HB 101, which eliminates the sunset clause for
charter schools and provides gxnnt funding for charter schools
based on pupil enrollment; and

BE IT FURTHER RESOLVED, that the Matanuaka-Susitna. Borough
Assembly encourages the Alaska State Legislature to also provide
capital funds for charter school facilities,

adopted by the Matanuska-susitna Borough Assembly this - day
of 2001 .

TIMOTHY L. ANDERSON, Borough Mayor

ATTEST:

SANbRA A. DILLON, Borough Clerk
(SEAL)

£xagc 2 of 2 aoaoiutipn Serial Ko. 01-020
Resolution Serial ro. 01-021

Resolution Serial No. 01-022

SM No, 01-087
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ALASKA STATE LEGISLATURE

Irnteim Session:
600 East Railroad Avenue State Capitol
Wasilla, Alaska 99654 Juneau, Alaska 99S0I1-US2
(907) 376-3370 (907) 465-6600

ia\ (907) 465-3505

(907) 376-3157 Fa*

SENATOR LYDA GREEN

SENATE DISTRICT N

May 2, 2001

Linda Sharp
2710 W 34
Anchorage, AK 99517

Dear Linda,

Thank you for your postcard regarding charter school legislation. 1 think the Charter
School bill will get through this year.

House Bill 101 includes language that will lower the ADM to 150 students in order fora
charter school to be funded as a separate school under the foundation formula.

The original version of this bill included an ADM of 100 students to be counted as a
separate school. This was found to be too cost prohibitive and was amended to 150
ADM. 1t is felt that this bill does so much to help charter schools that it would be a
shame to see it not pass because of the cost.

If you have any further questions, please feel free to call my office at 1-877-465-6601.
Again, thank you for your postcard.

Sincerely,

Lyda Green
Senator, District N

LG/SI

Senator_L.vda_Green@ legis.state, ak. us

 Alexander Creek  Bit; Like  Butte » Caswell * Chick,iloon « Chulitna  Finger Lake « Goose Bay « Matcher I'ass » Houston
Knik e Kashwitna « Lake Louise « Lazy Mountain « Montana Creek ¢ Nancy Lake ¢ Nclchinu  Palmer « Potersville « Point Mackenzie
Sheep Mountain « Skwentna * Sunshine ¢ Sutton < Talkcetna « frail Lakes ¢ Trapper Creek o Wasilla « Willow
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HB 101

Sponsor Statement

"An Act relating to charter schools

Updated: February 1, 2001
Contact: Representative Fred Dyson's office at (907) 465-2199

House Bill 101 is intended to extend and strengthen the existing Alaska Charter
School Law. The current law on the books is scheduled to sunset on July 1, 2005
(less than 4 Viyears from now). This means that any new charter school cannot be
approved for the allowable five year charter. EXisting charter schools are having a
difficult time securing facility purchase and lease agreements because their
remaining contracts are something less than 4 Zi years and cannot be extended

beyond 2005.

Some of our charter schools are exciting, dynamic examples of parents being
involved in their children’s education. Intensive parental involvement has
stretched the system in a positive way. Most charter schools are struggling because
we have not given them the tools they need to succeed. I believe the demonstrated
passionate involvement of parents and the good results indicate we should go
beyond eliminating the sunset and allowing for longer contracts.

HB 101 is similar to the charter school law 1sponsored last session except that it
abandons the effort to mandate a succinct accounting statement to be part of the
charter. It also abandons the attempt to mandate distribution of a pro-rated share
of local contributions to go to charter schools

HB 101 makes the following changes to the existing charter school law:

» Eliminates (he July, 2005 sunset clause.

» Extends the allowable contract length from 5 to 10 years.

» Eliminates the geographic distribution requirements.

* Doubles the cap from 30 to 60 charter schools.

e Clarifies that charter schools are not exempt from competency testing.

* Allows Charter Schools to be counted as separate a school if the ADM
is over 150 (reference AS 14.17.905)

* Provides a one-time “start-up” grant.

* Allows for charter school use of safe public buildings with District
Superintendent approval.

We have two options: 1) strengthen the charter school law to encourage continued
new thinking and foster more fresh education reform, or 2) do nothing and watch
the investment of countless hours of hundreds of parents die on the vine. Merely
extending the sunset and lifting the cap will not be enough. HB 101 is probably
not enough, but it is a step toward quality in public education.



R epresentative F red D yson

Alaska Slate Legislature Memorandum

-Interim (May-Dec ) -
10928 Eagle River Rd . Suite 140
Eagle River. Alaska 99577
M (907) 694-66X3 .
fax (907) 634-1015 April 24, 2001

-Session (Jan -May) -
Alaska State Capitol
luncau. Alaska 99801-1182

tr (907 465-2199 .
FArX((907|) 4654587 To: Senator Lyda Green, Chair

Tol free (800) 342-2199 Senate HESS Committee

From:  Fred Dyson |
State Representatite -

RE Request for consideration of ITB 101, Charter Schools

| respectfully request that you schedule CSHB 101 (FIN)\S, An Act
Relating to Charter Schools for hearing at your earliest convenience.

Thank you.

-E-mail -
Representativc_I'red_Dyson
(n'l.egis slate.ak us

-Internet -
http//www akrepublicans org



Frc, CAL NOTE

STATE OF ALASKA Fiscal Note Number: 1
2001 LEGISLATIVE SESSION Bill Version: CSHB 101 (HES)
(H) Publish Date: 2/26/01

Revision Date/Time (Note if correction): Dept. Affected: Education and Early Development
Title: "An Act relating to charter schools: and 6RU: Teaching & Learning Support
providing for an effective date." Component: Quality Schools
Sponsor: Representative Dyson
Requester: House HESS Component Number: 2147
Expenditures/Revenues (Thousands of Dollars)
Note: Amounts do notinclude inflation unless otherwise noted below.
OPERATING EXPENDITURES F\2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007
Personal Services 101.0 101.0 101.0 101.0 101.0 101.0
Travel 5.0 5.0 5.0 5.0 5.0 5.0
Contractual 60.0 60.0 60.0 60.0 60.0 60.0
Supplies 4.0 4.0 4.0 4.0 4.0 4.0
Equipment 2.0 0.0 0.0 0.0 0.0 0.0
Land & Structures
Grants & Claim s 1,250.0 0.0 0.0 0.0 0.0 0.0
Miscellaneous

TOTAL OPERATING 1,425.0 170.0 170.0 170.0 170.0 170.0

CAPITAL EXPENDITURES

CHANGE IN REVENUES ( )
FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts

1003 GF Match

1004 GF 1,425.0 170.0 170,0 170.0 170.0 170.0
1005 GF/Program Receipts

1037 GF/Mental Health

Other (Specify Type)

TOTAL 14250 170.0 170.0 170.0 170.0 170.0
Estimate of any current year (FY2001) cost: 00
POSITIONS
Full-time 1
Part-time

Tomnnrppf

ANALYsIs:  (Attachaseparate page itnecessary)

Please refer to the attached sheets for a detailed description.

Sec. 4. AS 14.03.263 provides start-up grant to 16 charter schools at $500 per pupil. This fiscal note does not
project the estimated cost for the additional 44 charter schools authorized by this legislation.

Prepared by: Barbara Thompson, Deputy Director Phone (907) 465-8727
Division Teaching & Learning Support Date/Time 2/16/01 12:00 AM
Approved by: Bruce Johnson, Deputy Commissioner ot Education Date 2/23/01

Agency Department ot Education & Early Development

For distribution inlormation, call the Governor's Legislative Office

(Rov 1/2620000VE Page 1 of 4



Fiscal Note Descriptionfor HB 101

Section 1 of HB 101 removes the former requirements that the Sate Board of
Education & Early Development may not approve more than 30 charter schools
to operate in the state at one time and shall approve charter schools in u
geographically balanced manner. Amended language raises the cap on the
number of charter schools to be allowed from 30 to 60. Language related to
approval of charter schools geographically is eliminated.

Section 2 requires that charter schools be subject to secondary school competency
testing as provided in AS 14.03.075.

Section 3 adds minor revisions to existing provisions and extends allowable
charter school contract time from 5 years to 10 years.

Section 4 creates a new Charter School Grant Program. A charter school may
receive a one-time grant from the department equal to $500 per pupil. This
funding shall be used to provide educational services Curriculum development,
program development, and special education services.).

Section 5 addresses extending the allowable charter school contract time from 5
years to 10 years.

Personal Sarviass- $101,000

One, new FTE Education Specialist 11, Range 21, position is needed to administer
the charter schools application process for up to 60 schools; administer the new
Charter Schools Grant Program; provide technical assistance to school district
and charter schuol staff who are planning for or initiating a charter school; assure
compliance with state charter school statutes and regulations; assure quality

Hit utv tiuptu Hileiouppuilcu, utvtiup nllci mdilUUU a tiU U Itl bellOUIb
regulations process; and evaluate the effectiveness of Alaska's charter schools.

($77,000)

Funds for .10 FTE of an existing Grants Administrator Il position are needed to
address fiscal issues, issuing grant awards and completing fiscal documents

related to charter schools grant applications and billings. ($7,000)
Funds for a .5 FTE Administrative Clerk Il position are needed to provide clerical

support to the Education Specialist Hand for the application process. ($17,000)

20f4
Alaska Department of Education & Early Development
February 16,2001



Although the Grants Administrator 1l and Administrative Clerk Il positions are
existing positions, current federal fund sources are not sufficient to fund the
charter schools duties that would be assigned to them.

Travel- (,000)

Travel funding is needed to provide for a limited number of technical assistance
and/or compliance reviews of charter schools. ($5,000)

Contractual - (§30,000)

Contractual funding is needed primarily for evaluation of the effectiveness and
success of charter schools in Alaska. Additionally, some funding is needed to
support administrative services functions, postage, phone charges, copier
charges, printing and dissemination of information about effective and successful

charter schools and Charter Schools Grant Program applications. ($60,000)
Quplies- $,000

Funding is needed for the purchase of general office supplies and materials for
meetings related to charter schools. ($4,000)

Equipment -$2,000

Funding is needed for the purchase of a computer for the Education Specialist Il
position. ($2,000)

Grants - $1,233

Funding is needed in the grant line for the newly created Charter Schools Grant
| 11113 PIUMINIT UUUwS iui uciuuici oHiuui ivj iclciv trii uiic-uine gi'div
from the department equal to $500 per pupil. This fimding shall be used to
provide educational services (curriculum development, program development,
and special education services).

30f4

Alaska Department of Education & Early Development
February 16. 2001



Department of Education and Early Development Prepared by Mindy Lobaugh

Prepared 2/22/01
Charter School $500 Grant -HB_101

AS
FY'02 14.03.263(a)
Projected One Time
Charter Grant of $500
District ADM's Per Pupil

Anchorage Aquarian 240 120,000
Anchorage Family Partnership* 799 399,500
Anchorage Village Charter 120 60,000
Craig PACE CS* 200 100,000
Delta/Greely Cyber School* 202 101,000
Fairbanks Chinook Charter 96 48,000
Fairbanks New Beginnings 34 17,000
Iditarod Takotna Charter 35 17,500
Juneau Community Chaner 60 30,000
Kenai Aurora Borealis 129 64,500
Kenai Homer Charter School 26 13,000
Ketchikan Charter School 128 64,000
Lower Kuskokwim Ayaprun Elitnaurvik Yup’ik Immersion 190 95,000
Mat-Su Academy Charter 135 67,500
Mat-Su Midnight Sun 92 46,000
Nome Anvil City Science Acad. 20 10,000
TOTAL 2,506 1,253,000

* These are correspondence schools.

P:\2001 Legislature\HB_101\[HB_101_FN_BAT.XLS]2001 Fiscal Note Form

Page 4 of 4



FISCAL NOTE

609.8

STATE OF ALASKA Fiscal Note Number: 2

2001 LEGISLATIVE SESSION Bill Version: CSHB 101 (HES)
(H) Publish Date: 2/26/01

Revision Date/Time (Note if correction): Dept. Affected: DEED

Title: "An Act relating to charter schools: and providing  BRU: K-.2 Support

for an effective date." Component: Foundation Program

Sponsor: Representative Fred Dyson

Requester: House HESS Component Number: 141

Expenditures/Revenues (Thousands of Dollars)

Note: Amounts do not incl Jde inflation unless otherwise noted below.

OPERATING EXPENDITURES FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007

Personal Services

Travel

Contractual

Supplies

Equipment

Land & Structures

Grants & Claims 609.8 609.8 609.8 609.8 609.8

Miscellaneous

TOTAL OPERATING 609.8 609.8 609.8 609.8 609.8

CAPITAL EXPENDITURES

CHANGE IN REVENUES ( )

FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts

1003 GF Match
1004 GF 609.8 609.8 609.8 609.8 609.8

1005 GF/Program Receipts
1037 GF/Mental Health

Other (Specify Type)
TOTAL 609.8 609.8 609.8 609.8 609.8
Estimate of any current year (FY2001) cost: (D

Check this box (X) If funding for this bill Is included in the Governor's FY 2002 budget proposal:

POSITIONS
[Full-time |
| Part-time !
| Temporary [ | | | |

ANALYSIS:  (Attach a separate page ifnecessary)

HB 101 Sec. 6. AS 14.17.905 is being amended to reflect Charter Schools with an Average Daily
Membership (ADM) of at least 150, would be entitled to be counted as a separate school.
(please see attached spreadsheet)

Prepared by:  Eddy Jeans, School Finance Manager Phone 465-8679
Division Education Support Services Date/Time

Approved by:  Bruce Johnson, Deputy Commissioner of Education Date 2/23/01
Agency Education and Early Development

For distribution information, call the Governor's Legislative Office

609.8

609.8

609.8
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Departmentof Education and Early Development Prepared by Mindy Lobaugh
February 21, 2001
Charter Schools -HB_101

FY'02 Money
Projected generated
Charter based on AS

District ADM's 14.17.905
Anchorage Aquarian 240
Anchorage Family Partnership* 7

Anchorage Village Charter
Craig PACE CS*
Delta/Greely Cyber School*

Fairbanks Chinook Charter 96

Fairbanks New Beginnings 34

Iditarod Takotna Charter 35

Juneau Community Charter 60

Kenai Aurora Borealis 129

Kenai Homer Charter School 26

Ketchikan Charter School 128

Lower Kuskokwim Ayaprun Elitnaurvik Yup'ik Immersion 190 609,755
Mat-Su Academy Charter 135

Mat-Su Midnight Sun

Nome Anvil City Science Acad. %

TOTAL 2,506 609,755

* These are correspondence schools.

P:\2001 Legislaturo\HB_101\[HB_101_FN_MHL.xIs]2001 FN Form
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HB 101 Sectional Analysis
Revised: March 6, 2001  LS0254\p

Section 1: Doubles the allowable number of charter schools in Alaska from 30 to 60. This
section also eliminates the geographic distribution requirement.

Section 2: Specifies that charter schools are subject to Benchmark and High School
Qualifying Exam requirements.

Section 3: Specifies what must be included in a charter school contract. The changes HB
101 makes to existing law are grammatical except for one that conforms with the contract
duration change that is made in Section 5.

Section 4: Allows charter schools to use safe public buildings with approval of District
Superintendent.

Section 5: Adds a new section of law that allows for a one-time charter school grant in the
amount of $500 per student.

Section 6: Changes the allowable charter school contract length from a maximum of 5
years to a maximum of 10 years.

Section 7: Specifies that a charter school needs at least 150 students tobe counted as a
separate school for purposes of foundation formula calculations. (Existing law statesthat
alternative schools need at least 200 students.

Section 8: Repeals the July, 2005 charter schoo' law sunset date.

Section 9: Sets an effective date.



APR-09-01 MON 15:05

MATANUSKA-SUSITNA borough school district
BOARD MEMO NO. 01-087

A RESOLUTION OF MATANUSKA-SUSITNA BOROUGH SCHOOL DISTRICT IN SUPPORT
OF BOUSE BILL 101. THE LEGISLATION RELATING TO CHARTER SCHOOLS.

WHEREAS, the Matanuska-Susitna Borough School District appreciates our legislators' support of the
concept of choice for charter schools; and

WHEREAS, the current law authorizes a charter school to operate in an existing school district facility
within the school district, but provides no funding; and

WHEREAS, the Matanuska-Susitna Borough School District strives to provide an allowance for charter
school facilities, the financial impact on the operating fund is great; and

WHEREAS, the charter school docs not generate funding as a separate site under ihe foundation
funding; and

WHEREAS, it is our belief that the concept of choice is an important aspect to our community; and

WHEREAS, the new section of CSHB 101 (HES) reinforces this belief by proposing a one-time grant from
the department to be used for educational services of S500 for each pupil enrolled in the charier school; and

WHEREAS, the proposed House Bill 101 amends the current law to allow 60 charter schools to operate
in the state at any one time; and

WHEREAS, the proposed House Bill 101 removes the sunset clause and authorizes a ten-year term for a
charter school concept.

NOW, THEREFORE, BE IT RESOLVED, that the Matanuska-Susitna School Board encourages the
Alaska State Legislative to establish laws that will encourage the concept of choice by providing funding
for charter school facilities and removing the sunset clause.

ADOPTED by Matanuska-Susitna Borough School District this day of . 2001.
/ J -Sfcu.

Robert Johnson”Chool Board President Patricia R. Chelibro, Superintendent

ATTEST:

>ulena Felix, Administrative Assistant



