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Our framework today

baseline - results we seek 
^Demographics
^Resources, opportunities and challenges 
^Progress achieved 
^W ork underway 
^T o  initiate



baseline - results we seek

• Defined by seniors at the Common Ground 
II statewide senior leadership conference in
Januaiy 2000



Common Ground II 
RESULTS DESIRED BY SENIORS

• Being connected socially — preventing isolation
• Continuing to expand and maintain the highest possible 

level of independence
• Maintaining financial well-being and self-sufficiency
• Living at home, in one’s home community
• Sustaining health - physically, mentally, spiritually, and 

emotionally
• Maintaining personal dignity; experiencing respect as 

valued family and community members
• Being safe at home and in the community



^  Demographics

Age 1999 1990 % growth

Alaskans
60+

50,631 34,908 45%

Alaskans
65+

33,641 22,095 52.3%

Total
Population 
(all ages)

622,000 550,043 13.1%



Alaska’s Projected Population Growth



Proportional growth in number of 
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How does this compare with 
other states?

Proportionately, the Alaskan senior 
population is growing more rapidly than in 
any other state.

Why the rapid growth?
Improved health ->greater survival into later 
years
Fewer Alaskans leaving the state to retire



Why the rapid growth?

Impact of baby 
boomers staying 
here at retirement

• Some middle aged 
children now bring 
their parents to 
Alaska rather than 
leave the state



Life expectancy

•79 for women 
•74 for men

Leading causes of death in Alaskans 65+

•Cancer @ 30.4% of deaths 
•Heart disease @ 26%



Cost of health care as we age

• For Americans age 65+, 12% of their 
annual expenditures are for health care. 
This three times the proportion spent by 
younger people. For older Americans:
-  Insurance 53%
-  Drugs 22%
-  Medical services 19%
-  Medical supplies 5%



Projected Increase in Alaskans with 
Alzheimer’s Disease
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€  Resources, opportunities & 
 challenges_____________
• Economic impacts

-  Income that stays and is spent within Alaska

8 Social impacts
-  Volunteering
-  Caregiving across the generations



Organizational overview of services & funding targeted to 
meet older Alaskans ’ needs

Dept, o f Admin.

Diy_._ ofiSr. Sjys.____________________

•Personal Care Atten
•LTC waivers
•Nursing home admis.
•Ad Protective Srvs
• General Relief
•Asst Living
Licensing

Comm, on Aging* 
•Grants’ to’non-profits ; 
for specific services t o ; 
local seniors :
•Planning & outreach j

Dept, of Health 
& Soc. Srvs.
Div.ofMed. Assis.

Office o f  Public 
\ Advocacy

•Medicaid Itc 
funding

•Old age 
assistance\ ! Public : ■ 1

\j Guardian
i* 1 •Health care 

planning; Cer­
tificate o f Need

Longevity Programs
r -----------------------------------------------------------------------------------
i
! *6 Pioneer Homes - up 
I to 600 residents ini

i _ jassisted Jiving _
i---------------------------------------------------------
i
! Longevity Bonus

Mental Health 
Trust Authority

j Funding o f ser- 
i vices to assist 
! Alzheimer’s 
! _ ben_e_fic_iaries_

Ak. Housing 
Finance Corp.

i----------------------------------------

; Sr. Housing

Dept. Transpor.

j Fed.senior j 
L__tmnspJ.&nd&_-J
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THESE ARE Alaska Mental Health Trust 
Authority CORE BENEFICIARIES



^  Progress achieved
8 2000: Increase in state rates for assisted 

living services to General Relief recipients 
(SB 73)

8 1999: Certificate of Need (HB 187)
* 1999: Care of vulnerable adults (SB 57)
8 1999: Home health care licensing (SB 56)
8 1999: SCR 8 - Long Term Care Task Force 

of 1999



^  Progress achieved

Alaska Housing Finance Corporation
® 2000: small assisted living home low 

interest financing
• 2000: small grants for accessibility 

modifications for seniors’ homes



^  Work underway or pendin
® Regulation revision

-  State Personal Care Attendant program 
(Consumer directed program)

-  Assisted living
-  Certificate of Need
-  Home health care licensing
-  Licensing of hospice organizations

® Workforce
-  retention and development

• Establishing rural assisted living in new 
areas



^  Legislation underway or 
pending

• EO 102: Long Term 
Care Ombudsman 
transfer to Ak. Mental 
Health Trust Authority

• HB 18, SB 26 
Renter’s Tax 
Equivalency payment

• HB 107, SB 67 
Assisted Living

• HB 88, SB 55 Pioneer 
/Veterans Homes

• Guardianship statute 
revisions (not yet 
introduced)



^  To initiate
• New Legislative Long Term Care Task 

Force
• Change Alaska’s Medicaid long term care 

eligibility policy to provide coverage for 
people with the sole diagnosis of ADRD 
who are income eligible

• Legislation to provide state funding to assist 
in paying for essential long term care for 
Alaskan adults unable to fully pay.



^  To initiate

• Adoption of the Five Wishes format for 
advance directives

• Incorporate mental health coverage in 
health insurance policies



Information sources

• Issues Affecting the 
Economic Well-Being 
of Alaskan Seniors

• Legislative Long Term 
Care Task Force 
Report 1999

* Long Term Care 
Services Survey

* Alaskan Seniors - 
Living Longer: 
Growing Stronger

* Guardianship Study



IN TERNET AD D R ESS: 
a c o a@ ad m ln .s ta te .a k .u s

P .O . BOX 110209 
JUNEAU, AK 99811-0209 

(907) 465-3250 
FAX: 465-4716

Alaska Commission on Aging

Resolution 2001-02

In  support o f  a Legislative Long Term Care Task Force

W H ER E A S the L egislative L ong Term  Care T ask  Force o f  1998 successfully  brought together 
A laskan consum ers, providers, agency personnel and public policy  m akers to assess and im prove 
the availab ility  o f  appropriate and responsive long-term  care services; and

W H ER EA S the Legislative Long T erm  C are T ask  Force R eport (January, 1999) outlined 31 
central issues and areas fo r action to im prove the capacity  and quality  o f  long-term  care services, 
and associated  supportive resources vital to the w ell-being  o f  A laskans w ith  d isabilities and 
chronic o r long-term  illness o r frailty; and

W H ER EA S L egislative L ong T erm  Care T ask  Force leadership and guidance on long-term  care 
issues resu lted  in the passage o f  vital leg islation  concerning  elder abuse, facility-based long-term  
care, long-term  care services, and assisted living; and

W H ER E A S the term  o f  the L egislative Long T erm  Care T ask Force o f  1999-2000 concluded 
w ith  the convening  o f  the T w enty-Second A laska Legislature;

N O W , T H E R E F O R E , the A laska C om m ission on A ging  v igorously  encourages the Tw enty- 
Second A laska L egislature to institute a new  Long T erm  Care T ask Force. Such a  T ask Force 
can serve as a L egislative forum  for study and leadership  concerning  the challenges and 
opportun ities associated  w ith  A lask a’s rapid ly  grow ing  sen io r citizen  com m unity, and the long­
term  care needs any o f  us m ay experience at any tim es in  our lives.

A dopted  this 13th day o f  February  2001.

mailto:acoa@admln.state.ak.us
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Senior-Related Legislation for the Current Session
The 22nd Legislature o f  the S tate o f  A laska began its first session January  8. T his is the busy 
season for advocates seeking to educate policy m akers on legislative issues affecting all o f  us as 
we age.

This legislative season, the Alaska Commission on Aging has identified the following legislative 
priorities:

• Establisliing a state-funded long-term care program for seniors and adults w ith long-term care 
needs w hose incom e and  conditions n o w  exclude them  from  the s ta te ’s M ed ica id  lo n g ­
term  care hom e and  com m unity-based services waiver

• Strengthening the state guardianship and conservatorship system 
° Strengthening state oversight for assisted living facilities
• Securing inclusion o f  A lzheim er’s and related disorders as an allowable prim ary diagnosis for 

coverage under the state M edicaid long-term  care waiver for older A laskans
» Securing  passage o f  budget increm ents to prov ide vital assistance to A la sk a ’s rap id ly - 

grow ing senior com m unity . T hese increm ents are found in the budgets o f  the D iv ision  o f  
S en io r S e rv ice s  an d  th e  C om m ission, Division o f  Medical Assistance M edicaid long-term 
care funding, A laska Housing Finance C o rp ora tio n ’s S en ior H ousing P rogram , A la sk a ’s 
P io neers’ H om es, and  the O ffice o f  Public A dvocacy G uardianship Program

In this issue o f  A l a s k a n  S e n i o r s ,  L i v i n g  L o n g e r ,  G r o w i n g  S t r o n g e r , w e’ll look at som e o f  these 
priorities individually.



Broadening Alaskans’ Access to Home and Community-Based Care
M any seniors and adults with disabilities cannot pay for all the long-term care services they need, yet still do not qualify to 
receive M edicaid benefits. W hen these moderate income Alaskans don’t receive necessary health care services, they often 
end up requiring m ore intensive services than they would have needed had they received earlier help to stabilize their situati ~n.

The Legislative Long-T erm Care Task Force has proposed that the Department o f  Adm inistration establish and administer 
a program  o f hom e and com m unity-based support services to address this need. T he proposed program  w ould begin to 
address the long-term  care needs o f  adults o f  all ages, including sign ifican t num bers o f  o lder A laskans, who face the 
following challenges:
• Income levels that exceed allowable income for participation in A laska’s M edicaid long-term  care w aiver programs
• M edical, physical, o r cognitive impairments that place these Alaskans at greatest risk, or who have already been placed 

in a m ore restrictive care setting than they desire o r need.

The participants in this program  w ould pay for services they receive on a sliding scale. They would be required to apply for 
paym ent from all other sources available to them.

Strengthening Alaska’s Guardianship System
W ith funding from the A laska M ental Health Trust Authority, the Division o f  Senior Sendees commissioned a review and 
assessm en t o f  A la sk a ’s g u a rd ian sh ip  sy stem  in 1998. T he p u rp o se  w as to tak e  a p ro ac tiv e  look  at the fu ture  o f  
guardianship services in Alaska. The effort to act on the recom m endations in this report, m ostly  involving m ore funding 
for guardianship agencies to lighten case loads and providing m ore support and train ing to private guardians, began 
w ith  the release o f  the report. Legislation  is now  sought to strengthen A laska’s present statutes concerning guardianship 
and conservatorship to further assure that the best interests o f  the w ard or respondent (the person being placed in guard­
ianship or conservatorship) are effectively addressed in guardianship cases.

This legislation w ould serve all individuals for whom  a guardianship or conservatorship is being established. This includes 
significant numbers o f  older Alaskans. One improvement this legislation would make is to allow a third type o f  guardianship 
petition that falls between regular and em ergency petitions. This new  type would have to be heard by the court sooner than 
a regular petition, but not in as short a time as an em ergency petition is required to be heard.

Strengthening State Oversight of Alaska’s Assisted Living Facilities
Across Alaska, the num ber o f  assisted living hom es now licensed by the Division o f  Senior Services has grown to 125. This 
indicates rapid growth in the num bers o f  older Alaskans choosing to make Alaska their lifelong home. Assisted living offers 
A laskans with residential long-term  care needs the opportunity to receive that care in hom e-like settings. After five years 
under the present assisted  living statutes and regulations, m ore is understood about issues o f  care, residents’ rights, and 
structures needed to guide providers, the state, clients and their families involved in assisted living. In 1999 and 2000 the 
state held statewide inform ation and listening forum s to gain feedback and perspective on the core issues needing work 
N ow  the state is drafting new  regulations and proposed legislation to refine the framework for licensing assisted living. Key 
areas slated for strengthening:
• S tandards and p rovisions for assisted living em ployee crim inal background checks, and requirem ents that prohibit 

facilities from using em ployees, contractors, or volunteers convicted o f  offenses listed in regulation.
• Definition ofcircum stances under which assisted living resident contracts m ay be terminated, and provisions regarding 

term ination procedures that assure checks and balances for residents and their families.
• Provisions under w hich the State m ay revoke an  assisted living hom e’s license.

Draft language is expected to include a fram ew ork for the state to secure court-ordered tem porary adm inistration o f  an 
(Continued on Page 3.)
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Medicaid Coverage for Those With Alzeheimer’s Disease Must Improve
By 2025 an estim ated 124,303 A laskans w ill be age 65+. O fth a t population , an estim ated  15,700 w ill be at-risk  for 
A lzheim er’s Disease and related disorders (ADRD). As the num ber o f  Alaskans ill w ith A lzheim er’s increases, it is vital to 
include A lzheim er’s as an allowable primary diagnosis for Alaskans otherwise eligible for the present M edicaid long-term 
waiver program. A laska is one o f  only two states that exclude seniors with A lzheim er’s from M edicaid funded long-term 
care services i f  A lzheim er’s is their primary diagnosis.

The L e g i s l a t i v e  L o n g - T e r m  C a r e  T a s k  F o r c e  R e p o r t ,  1 9 9 9  recom m ends exploring w ays to support the long-term  care 
needs o f  Alaskans w hose sole diagnosis is A lzheim er’s Disease.

Governor Knowles Introduces Legislation for for Alaska’s Senior Veterans
G overnor Tony K now les has introduced legislation expanding the P ioneers’ H om e system  to provide long-term  care for 
veterans. This proposal has been well received by seniors and veterans. H ouse B ill 88 changes the nam e o f  the P ioneers’ 
H om es to the “A laska P io neers’ and V eterans’ H om es.” It authorizes the D epartm ent o f  A dm inistration  to establish, 
through regulation, an adm issions preference that w ould reseive a designated percentage o f  beds for veterans.

This bill and the accompanying FY  02 budget request w ill simultaneously increase the Homes ’ staffing to provide long-term 
care to older A laskans, and enable m ore aging veterans to receive long-term  care in the six  P ioneer H om es across the 
state. The funding includes nearly $2.5 million in general funds and another $2.6 million in receipt authority. Receipts include 
fees paid by residents, and potential payments for veterans’ care through the federal Veterans Administration.

The proposal also requests $200,000 to survey veterans’ housing and health needs to help guide the state in future planning 
for the Homes. The state w ill ask the U.S. Departm ent o f  Veterans Affairs (VA) to exam ine the possibility o f  placing VA  
clinics at the Homes.

A com panion bill w ould establish the A laska Veterans A dvisory Council. It w ould m ake recom m endations concerning 
veterans’ priority service needs, develop public and private partnerships to m eet those needs, and provide coordination o f  
information regarding veterans’ benefits and services around the state. The chair o f  the council would serve on the renamed 
Alaska Pioneers’ and V eterans’ H om e A dvisory Board.

Alaska Commission on Aging Will Meet in February
The Alaska Com m ission on Aging will hold its quarterly m eeting February 13-15. The m eeting w ill be held in Juneau at 
Centennial Hall.

Among the issues to be addressed, the Commissioners plan to review the Seniors’ Econom ic Impact Study com m issioned 
last year, assess the im pact o f  the reauthorization provisions o f  the Older Americans Act, and finalize the timeframe for new  
fiscal year extensions o f  grants, and awards o f  new  grants. The Com m ission will also adopt a tim efram e and process for 
com pleting its “ Interim  S tate P lan” to guide its program s supported w ith O lder A m ericans Act funding. T im e w ill be 
scheduled for discussion with local senior advocacy organizations, and meetings with legislators.

Those w ishing to o ffer public com m ent on issues pertinent to the w ellbeing o f  o lder A laskans are invited to attend the 
Commission m eeting at Centennial Hall. The meeting schedule is now being finalized.

Assisted Living (continued from page 2.)

assisted living facility if  that facility operates without a license, the health, safety or welfare o f  residents were jeopardized, 
or i f  a pattern o f  statu te, regu lation  or local o rd inance v iolation  had occurred. A lso an ticipated  are specific train ing  
requirements for assisted living administrators.
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Stay Informed of Senior-Related Legislation Through Statewide Teleconferences

Keep up with legislation affe. , us as w e age by participating in statewide teleconferences on the subject. These include
the S en io r A dvocacy  C o a lk ^ u ’s m onth ly  teleconferences (see box  below ) and the A lask a  C om m ission  on A ging 
legislative teleconference.

A C oA ’s Legislative Teleconferences are every other Tuesday. The dates are February 6th & 20th; March 6th & 20th. 
Beginning April 3rd the meetings will be held every T uesday until the end o f  the Legislative session. The time will be from 
9:30 to 11:00 AM.

Public sites include:

A nchorage A nchorage Senior Center, 1300 E. 19th Avenue, A nchorage, AJK 99501
B arrow  N orth  S lope B orough Senior Center, Barrow, A K  99723
B ethel C ity  o f  B ethel Senior Services, 127 Atsaq Street, B ethel, A K  99559
C hugiak  C hugiak  S enior Center, 22424 N. Birchwood Loop R d., Chugiak, AK  99567
F airb an k s  N orth  S tar C ouncil on  Aging, 1424 M oore St., Fairbanks, A K  99701
H om er H om er Senior Citizens, Inc., 3935 Svedlund, Hom er, A K  99603
Ju n eau  A laska C om m ission on Aging, State Office Bldg., Room  757, Juneau, A K  99801
K etch ikan  K etchikan P ioneers’ Hom e, 141 Bryant Street, K etchikan, A K  99901
K odiak  S en io r C itizens o f  K odiak, Inc., 302 Erskine, K odiak, A K  99615
N en an a  N enanaT orte lla  Council on Aging, 116 E. 4th Street, Nenana, A K  99760
S itk a  C enter for Com m unity, 700 Katlian, Suite B, Sitka, A K  99835
S oldotna Soldotna A rea Senior Citizens, Inc., 197 W. Park A venue, Soldotna, A K  99669
S terling  Sterling A rea Senior Citizens, Inc., 34453 Sterling Highway, Sterling, A K  99472
W asilla W asilla A rea Services, 1301 Century Circle, W asilla, A K  99654

A nyone requ iring  assis tan ce  o r in form ation  o r special devices and  equ ipm en t to p artic ip a te  in the m eetings m ust 
contact L ilian B radley  at 465-3250 (Fax: 465-1398) no later than the T hursday  before each teleconference to m ake 
necessary  arrangem ents. A gendas are available after 3:00 PM  on the day p rio r to the schedu led  te leconference at 
the A C oA  W ebsite, w w w .A laskaA ging .org . C lick on the “L egislative T eleconference” button  on the left side o f  the 
screen.

Senior Advocacy Coalition Holds Monthly Teleconferences
The Senior A dvocacy Coalition meets by teleconference fr om 9 :3 0 to 11:3 0 AM  on the second Friday o f  every m onth 
to address issues affecting A laska’s seniors. The teleconference originates at the Anchorage Senior Center.

For m ore in form ation  on jo in in g  a m eeting, contact Sue Sam et, 261-4140, L ila Berry, 261-4848 , o r B renda 
Brown, 338-6492 in A nchorage; Fred Lau 235-7355 in Homer; or R osem ary Hagevig 463-6153 in Juneau.

a a a a a B a a a a a a a a a a a a a a s a a a a a a a a a a a a s a B a a a a a a a a a a a a a a a B g a a  

You can read A l a s k a n  S e n i o r s :  L i v i n g  L o n g e r ,  G r o w i n g  S t r o n g e r  on line at w w w .A lask aA g in g .o rg . To receive 
email notification w h en  a new issue is on line, contact:

Mark Zeiger, Editor 907-465-4638 or email: Mark_Zeiger@admin.state.ak.us
a a a a a a a a t a E a t i i s a a a a a a a a a a a t a a a a a a a G t a a s a t j j a a a a i a a a a s a a a a a a a a a
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ACMHSA Overview 
Before House HESS Committee 
Tuesday, March 20, 2001

ACMHSA (Alaska Community Mental Health Sen/ices Association) 
overview -  who we are.

A. Review of member organizations and member profiles 

What we do

A. Supporting evidence of quality of services

B. Examples of Innovative Programs 

2001 Legislative Priorities

Where we see possible improvement



ALASKA COMMUNITY MENTAL HEALTH SERVICES ASSOCIATION

Introduction

H ello, I am  the P resident o f  the A laska C om m unity  M ental H ealth  Serv ices A ssociation  
(A C M H SA ), com m only  referred  to as th e  M en tal H ealth  D irec to r’s A ssociation . T he 
purpose o f  m y v isit before y o u r C om m ittee is to  prov ide you  w ith  a  general overv iew  o f  
A C M H SA ; inform ation regard ing  o u r statew ide m em bership; 2001 L eg isla tive  P riorities; 
and particu lar areas o f  concern  w here w e see  possib le  im provem ent in  the delivery  o f  
services.

A C M H SA  is com prised  o f  the C om m unity  M en tal H ealth  C enters in the S tate o f  A laska 
w hich provide an  array  o f  serv ices to ch ildren , adults, and sen io r citizens. E nclosed  for 
your rev iew  is a  com plete listing  o f  those agencies w h ich  th e  association  rep resen ts. Y ou 
w ill notice that w e cover th e  entire sta te , w ith  m em bers in urban, suburban, and  rem ote 
locations. The C M H C ’s are  fo r the m ost part non-profit corporations.

A C M H SA  provides efficient, cost-effective m ental health  services to beneficiaries 
designated  by the A laska M en tal H ealth  T rust A uthority . D ue to the quality  o f  services 
provided, m any consum ers chose to u tilize m ental health  services p rov ided  the 
A C M H SA  m em bers, d ispelling  the m yth  that only the poor and indigent seek  treatm ent at 
a  com m unity  m ental h ealth  center.

2001 L egislative Priorities

A C M H SA  established the fo llow ing objectives fo r the current legislative session:

E d u c a tio n : Provide the necessary  in form ation  to sta te  legislators about A C M H SA , 
uncom prom ised quality  o f  care, and value added  com ponents to the overall m en ta l health  
delivery system ; d iscuss financial v iab ility  issues regard ing  the m ental h ealth  delivery  
system .

F u n d in g : M onitor D H SS departm ental budget; advocate for m aintenance funding; 
m onitor D FY S departm ental budget; track  supplem ental funding request.

K ey  issues: (1) Support increase in  base gran t funding for Rural M en tal H ealth  
Providers; (2) m onitor A laskan  youth  in o u t o f  sta te  p lacem ent for treatm ent services and 
track  funding issues re la ted  to expansion  o f  in  sta te  capacity  and infrastructu re  to m eet 
the co st effective service dem ands o f  th is  population .

Providers are N O N -P R O F IT  C O R PO R A TIO N S

W ith the know ledge and dem onstra ted  results o f  positive audits in Q u ality  o f  Care 
standards, A C M H SA  m em bers have tu rned  a tten tion  tow ards business operations. In  
today’s business environm ent, w ith  increased  operating  costs, particu larly  in health  
insurance prem ium s, to rem ain  the  foundation  o f  A lask a’s m ental health  de livery  system , 
w e m ust insure the financial viability  o f  o u r business entities.



T o this ex ten t, A C M H SA  m em bers are focusing o n  in ternal operations, and o u r in te rfe re  
w ith  various d iv isions w ith in  the D epartm ent o f  H ealth  and Social Serv ices. V re  have 
estab lished  w o rk gro u ps to reso lve pended  claim s issues; facilitated  techn ica l a  „istaace 
support to  providers o n  cla im s subm ission  and reim bursem ent issues; an d  wall w ork  
earnestly  w ith  D M H D D  to  insure A C M H SA  providers m eet the reporting  req u irem en ts 
estab lished  by  th e  departm ent. Several A C M H SA  m em ber firm s have m oved  fo rw ard  to  
develop com prehensive corpora te  com pliance p lans fo r th e ir respective businesses.

A C M H S A  has taken  under consideration  planning a  tw o day financial m an agem en t 
w orkshop  fo r non-profit co rpora tions in  A laska. In  addition  to general financial 
m anagem en t, the w orkshop w ill focus on  issues re levan t to the un ique challenges to  the 
A laska serv ice  delivery  system . W e are curren tly  seek ing  co-sponsorship  fo r su ch  an  
event.

K ey  Issues

A C M H S A  con tinues to be concerned  w ith  the num ber o f  ch ildren  and  y ou th  in o u t o f  
sta te  p lacem ent fo r residential treatm ent. T he cost o f  su ch  care is a  financial bu rd en  to the 
state; the co st to  fam ilies in term s o f  fam ily  un ifica tion  and p reservation  is fa r g reater. 
F u rtherm ore, the p lanning p rocess to  develop infrastructure and capacity  w ith in  th e  sta te  
excludes the delivery  system  tha t can  that can  allev iate th is problem .

T he trea tm en t planning process fo r youth  in sta te  custody  is o ften  cum bersom e and 
fragm ented . C oordination  o f  care betw een  key stakeho lders (D FY S, D O E, D M H D D ) is 
inefficien t and offsets unnecessary  costs to system  participants.

The tac it app roval o f  ou t o f  s ta te  residential p lacem ent o f  A laskan  ch ild ren  and  youth  
inadvertan tly  condones a policy  o f  institu tionalization  vs. com m unity  care. T h is is a  
questionable standard  w hen  com pared  to the com m unity  based effo rts  to  de­
institu tionalize API; provide com m unity  support p rogram s to the chronically  m en ta lly  ill 
adults; and  p rov ide a  com prehensive continuum  o f  care  o f  com m unity  based serv ices to 
developm entally  disabled  persons.

A C M H S A  favors im m ediate, long term  p lanning  o f  an  in tegrated  m anagem ent 
in form ation  system  to m anage d a ta  w ith in  Juvenile Justice, D FY S, D M A , D A D A  and 
D M H D D . Failure to m ove fo rw ard  on  this issue w ill im pact A lask a’s ab ility  to  attract 
federal g ran t funding that requires advanced in tegra ted  data  m anagem ent. T here  d oes not 
appear to be a  consisten t v ision  o r  operational p lan  to m anage com prehensive data, 
m ethodology  and  treatm ent ou tcom es w ithin the departm ent.

Innovative P rogram s in A laska

In conclusion, ACMHSA members have asked me to thank vou for vou continued 
support to consumers, family members, and the non-profit community.
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RE: American Institute for Full Employment

I w o u ld  u rg e  y o u  to  a t te n d  th e  H o u s e  H E SS m e e t in g  to d a y , T u e s d a y  
M a rc h  20, a t  a p p ro x im a te ly  4 p m .

T h is  g ro u p  lia s  w orked w ith  12 other s ta te s  to u tte r ly  revolutionize th e ir  
W elfare to  W o rk  prograniSyStarting w ith W isco n s in . T h e y  re c o m m e n d  
ta k in g  fo o d  stam ps a n d  T A N F  cash grants a n d  using that m o n e y  to  
subsidize em ployers who a re  p u t t in g  welfare recipients to w ork 
im m e d ia te ly . T h e y  a r e  o ffe r in g  to a u d i t  A la s k a 's  present welfare system  
a n d  m a k e  r e c o m m e n d a tio n . A ll a t  no c o s t  to  u s.

P a r t ic ip a t in g  in  th e  p r e s e n ta t io n  w ill b e  S a n d ie  H o b c c k , fo rm e r  S ta te  
W e lfa re  D ire c to r  o f  O re g o n .

P le a se  c o m e  a n d  se e , s e n d  a s ta f fe r— le t 's  see  if w e  c a n  d o  b e tte r .



A m e r ic a n  I n s t it u t e  f o r  F ull  E m p l o y m e n t

T he A m e ric a n  I n s t i tu te  for F u ll E m p lo y m en t is  a  p r iv a te ly  fu n d e d ,  not- for-profit 
po licy  r e s e a r c h  a n d  d e v e lo p m en t c e n te r,  a  m a jo r  p u rp o s e  o f w h ic h  is  to  d eve lop  
p ro g ram s  t h a t  e x p a n d  a n d  e n h a n c e  em p lo y m en t a n d  r e t i r e m e n t  o p p o r tu n i t ie s  
fo r A m e ric a n  w o rk e rs . T h e  In s t i tu te ,  c h a r te r e d  a s  a n  O reg o n  (501)(c)(3) 
c o rp o ra tio n  in  1994, h a s  o ffices in  K lam a th  Falls, O regon .

The In s t i tu te ' s  goa l is  fu ll em p lo y m en t - u n iv e r s a l  a c c e s s  to  jo b s  w ith  c a r e e r  
p o te n t ia l fo r all w ho  c a n  w ork , e sp e c ia lly  th o s e  w h o  a r e  re c e iv in g  p u b lic  
a s s i s ta n c e  a s  a  s u b s t i t u t e  fo r th e  o p p o r tu n i t ie s  a n d  r e w a rd s  o f  p a id  w o rk . T h e  
I n s t i tu te  b e liev e s  t h a t  g o a l c a n  b e s t  be m e t by  b u i ld in g  p u b lic / p r iv a te  
p a r tn e r s h ip s  t h a t  e n c o u ra g e  th e  e ffo rts  o f p r iv a te  s e c to r  em p lo y e rs , la rg e  a n d  
sm a ll, to  t r a in  a n d  em p loy  n ew  w o rk e rs .

T ow a rd  th i s  end , th e  I n s t i tu t e  h a s  d ev e lo p ed  th e  F u ll E m p lo y m e n t P ro g ram , a  
w elfare , u n em p lo y m en t,  a n d  food s ta m p  b en e f it r e p la c e m e n t  c o n c e p t  t h a t  h a s  
b e e n  d ev e lo p ed  a n d  re f in e d  ov e r th e  l a s t  sev en  y e a rs .  T h e  p ro g ram  m oves 
p u b lic  a s s i s t a n c e  r e c ip ie n ts  in to  th e  ac tiv e  w o rk  fo rce  by  c o n v e r t in g  p u b lic  
a s s i s t a n c e  b e n e f i ts  to  w ag e  s u b s id ie s  for t r a n s i t io n a l ,  tra in in g- o rien ted , 
p r e d o m in a n t ly  p r iv a te  s e c to r  jo b s . It h a s  b e e n  a d a p te d  to  m e e t  a  w id e  v a r ie ty  o f 
sp ec ific  s t a t e  a n d  lo ca l n e e d s  a n d  c i r c u m s ta n c e s .  Two s t a t e s  t h a t  h av e  
im p lem en te d  i t  o n  a  s ta tew id e  b a s is ,  O regon  (JOBS Plus) a n d  M is s is s ip p i (Work 
First), h a v e  sh o w n  d r a m a tic  s u c c e s s  in  o b ta in in g  p ro d u c t iv e  p e rm a n e n t  
em p lo y m en t for p u b lic  a s s i s t a n c e  b en e f ic ia r ie s , t h u s  s ig n if ic a n tly  r e d u c in g  
w e lfa re  c a s e lo a d s  a n d  c o s ts .  In  a d d it io n  to a s s i s t in g  p u b l ic  a s s i s t a n c e  
re c ip ie n ts  a c h ie v e  se lf- suffic iency, th e  F u ll E m p lo y m en t P ro g ram  h a s  p ro v en  to  
be a  v a lu a b le  e co n om ic  d e v e lo p m en t too l fo r sm a ll b u s in e s s e s ,  e sp e c ia l ly  in 
e co n om ic a lly - d ep re ssed  rem o te  a r e a s  w ith  h ig h  u n em p lo y m en t.

T h e  I n s t i tu te  h a s  b e e n  th e  d r iv in g  fo rce in  th e  d e v e lo p m e n t a n d  
im p lem en ta t io n  o f th e s e  p ro g ram s ,  a n d  h a s  p ro v id e d  n a tio n a lly - reco gn iz ed  
e x p e r ts  a n d  a  fu ll c o m p lem e n t o f r e s o u r c e s  to  a s s i s t  s t a t e s  a n d  loca l 
g o v e rn m e n ts  to  d e s ig n , im p lem en t,  a n d  a s s e s s  th e  p e r fo rm a n c e  a n d  e ffe c ts  o f 
th e i r  F u ll E m p lo y m en t p ro g ram s .

O th e r  i s s u e s  c u r r e n t ly  b e in g  a d d r e s s e d  by th e  I n s t i tu te  in c lu d e :

• D ev e lo pm en t o f fu lly  fu n d e d  in d iv id u a l r e t i r e m e n t  a c c o u n t s  a s  a  
r e p la c e m e n t fo r pay-as-you-go Soc ia l S e c u r ity

• R e s to ra tio n  o f s ta te  c o n tro l o f th e  U n em p lo y m en t I n s u r a n c e  sy s tem , 
in c lu d in g  r e tu r n  to th e  s t a t e s  o f u n em p lo y m e n t ta x in g  a n d  s p e n d in g  pow e r 
a n d  th e  a b il ity  to  c o n t r a c t  w ith  p r iv a te  em p lo y m en t s e rv ic e  p ro v id e rs .



A s s e s s m e n t  S e r v ic e s

T he  m is s io n  o f th e  non- p ro fit e d u c a t io n  a n d  r e s e a r c h  c e n te r ,  th e  
A m e ric a n  I n s t i tu te  fo r F u ll E m p lo y m en t (AIFE) is  to  p ro m o te  fu ll 
em p lo y m en t— u n iv e r s a l  a c c e s s  to  jo b s  w ith  c a r e e r  p o te n t ia l  fo r a ll w ho  
c a n  w o rk , e sp e c ia lly  th o s e  w ho  a re  re c e iv in g  p u b lic  a s s i s t a n c e  a s  a  
s u b s t i t u t e  fo r th e  o p p o r tu n i t ie s  a n d  r ew a rd s  o f p a id  w o rk . T ow a rd  th is  
end , A IFE p ro v id e s , a t  n o  c o s t to  s t a te s  a n d  w ith  n o  o b lig a tio n  fo r fu tu r e  
w ork, a n  a s s e s s m e n t  o f th e  s ta te 's  p u b lic  a s s i s t a n c e  p ro g ram s ,  w ith  
p r io r it iz e d  r e c o m m e n d a t io n s  to  im p rov e  p e r fo rm an c e .

T h e p u rp o s e  o f th e  a s s e s s m e n t  is n o t  to c r itic iz e  a  s ta te 's  w e lfa re  
p ro g ram , b u t  to  e v a lu a te  g o a ls  a n d  p e r fo rm an c e , a n d  s u g g e s t  
im p ro v em e n ts  t h a t  fu lly  u tiliz e  TANF o p p o r tu n i t ie s .  A IFE b e liev es 
s tro n g ly  in  a  "w ork- first" p h ilo so p h y , b u t  w e a ls o  a d v o c a te  s u c c e s s fu l  
"m ixed  s t r a te g ie s "  a n d  s u p p o r t  se rv ic e s  t h a t  e n c o u ra g e  a n d  p ro m o te  jo b  
re te n t io n ,  se lf- suffic iency, c a r e e r  d ev e lo pm en t, a n d  a c c u m u la t io n  o f 
w ea lth .

O u r  a s s e s s m e n ts  a r e  c o n d u c te d  by a  te am  o f o u r  s ta f f  a n d  o th e r  w e lfa re  
e x p e r ts  w ith  w h om  w e h a v e  w o rk ed  p rev io u s ly . T h e se  c o n s u l t a n t s  a r e  all 
n a tio n a lly - kn ow n  s p e c ia l i s ts  in  th e  field o f w e lfa re  a n d  p u b lic  a s s is ta n c e .

T h e a s s e s s m e n ts  in c lu d e  a  rev iew  o f s ta te  s ta tu te s ,  r e g u la tio n s ,  
o p e ra t in g  p o lic ie s  a n d  p ro c e d u re s ,  a n d  o th e r  p e r t in e n t  d o c u m e n ts  s u c h  
a s  th e  TANF s ta te  p la n . We w ill a lso  in te rv iew  k ey  D e p a r tm e n t  o f H e a lth  
a n d  S o c ia l S e rv ic e s  m a n a g e r s  a n d  sta ff, a n d  o b se rv e  day- to-day 
o p e ra t io n s  a t  a  n u m b e r  o f reg io n a l o r  field offices. In  m o s t c a s e s ,  o u r  
a s s e s s m e n ts  c a n  b e  c o m p le te d  w ith in  45-60 c a le n d a r  d a y s  from  n o tic e  to 
p ro ceed . A t th e  c o n c lu s io n  o f th e  a s s e s sm e n t,  w e w ill s u b m i t  a  r e p o r t  
t h a t  will in c lu d e  th e  f in d in g s  a n d  c o n c lu s io n s  o f th e  a s s e s sm e n t,  a  
p r io r it iz e d  l is t  o f re c o m m en d a t io n s ,  a n d  a  r e c o m m en d e d  a c t io n  p lan .



T h e  F u ll E m p lo y m en t P ro g ram  w a s  d e s ig n e d  in  O re g o n  by  a n  in d iv id u a l 
w ho  d e s ir e d  t h a t  a ll A m e r ic a n s  h a v e  th e  o p p o r tu n i ty  to  w ork , e a r n  a n  
in com e , a n d  b e  se lf- su ffic ien t.

R ecogn iz in g  t h a t  p eo p le  n e e d in g  p u b lic  a s s i s t a n c e  n e e d  w o rk , a n d  
k n o w in g  th e  b e s t  t r a in in g  to  e n h a n c e  sk il ls  is  on- the- job- tra in ing , th e  
d e s ig n  w a s  s im p le . I n s te a d  o f  g iv ing  p eo p le  p u b l ic  a s s i s ta n c e ,  p ro v id e  
r e a l  jo b s ,  s u b s id iz e d  jo b s ,  w ith  re a l em p lo y e rs  to  ev e ry o n e  n e e d in g  
u n e m p lo y m e n t c o m p e n s a t io n ,  w e lfa re  a n d  food s ta m p s .

U ltim a te ly , th e  go a l is  to  e l im in a te  th e  n e e d  to  q u a lify  fo r a n y  o f th e s e  
p ro g ram s ,  a n d  a s s i s t  a n y  p e r s o n  w ho  n e e d s  w o rk , to  Find a  jo b  p ro m p tly  
( su b s id iz ed  o r  non- subsid ized) .

History

F o r 25 y e a rs ,  from  th e  e a r ly  1960's to  th e  m id-1980's, th e  fe d e ra l 
g o v e rn m e n t w ag ed  w a r  o n  p o v e r ty  b y  p ro v id in g  ob lig a tion- free  b e n e f i ts  to  
p o o r  p eop le . T h e  e x p e c ta t io n  w a s  t h a t  th e  m o re  g o v e rn m e n t a id  p eop le  
rece iv ed , th e  b e t te r  o ff th ey 'd  be.

It d id n ' t  w o rk . M illion s o f p eo p le  b e c am e  d e p e n d e n t  o n  p u b l ic  a s s i s ta n c e ,  
a n d  th e  p o v e r ty  r a te  d id  n o t  fall. B y 1985 i t  h a d  b e c om e  c le a r  t h a t  
r e d u c in g  p o v e r ty  w o u ld  r e q u ire  a  d if fe re n t a p p ro a c h .  I t  w a s  a lso  
u n d e r s to o d  th a t ,  a f te r  25 y e a r s  o f e n c o u ra g in g  d e p e n d e n c y ,  i t  w o u ld  ta k e  
tim e, p a tie n c e ,  a n d  p e r s is te n c e  to  r e s t r u c tu r e  th e  w e lfa re  p a ra d ig m .

A New Approach

T he  n ew  a p p ro a c h  w a s  tie d  to  w o rk . T h e  h y p o th e s is  w a s  t h a t  th e  a b il i ty  
to  g e t a n d  h o ld  a  jo b  is  th e  k ey  to  e c o n om ic  a n d  so c ia l w ell b e ing , fo r 
in d iv id u a ls  a n d  fam ilie s . T h e  f i r s t  fo rm  o f p u b l ic  a s s i s t a n c e  to  em p lo y  th e  
n ew  a p p ro a c h  w a s  c a s h  w e lfa re  p a y m e n ts .  S u c c e s s  w a s  u n e x p e c te d  a n d  
im m ed ia te . T h ro u g h  w o rk  r e q u i r e m e n ts  a n d  "d iv e rs io n " (m eeting  
te m p o ra ry  n e e d s  in s te a d  o f sw e llin g  th e  w e lfa re  rolls) th e  n ew  p a ra d ig m  
h a s  d e c r e a s e d  n a t io n a l  w e lfa re  c a s e lo a d s  by  m o re  t h a n  40 p e r c e n t  in  
th r e e  y e a rs .  S ta te s ,  w h ic h  c o n tro l th e  n ew  w e lfa re  po lic ie s, h a v e  
s u c c e e d e d  in  r e d u c in g  d e p e n d e n c y  b e y o n d  a ll e x p e c ta t io n s .

T h e  A m e r ic a n  I n s t i tu te  fo r F u ll E m p lo y m en t (AIFE) h a s  b e e n  b o th  a  
p io n e e r  a n d  a  m a jo r  fo rce  in  d ev e lop ing , p rom o tin g , a n d  im p lem en tin g
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th e  w o rk- b ased  a p p ro a c h  to w e lfa re  re fo rm . I ts  F u ll E m p lo y m en t 
P ro g ram  h a s  b e e n  e n a c te d  in to  law  o r im p lem en te d  w i th o u t  le g is la tio n  in  
12 s ta te s ,  a n d  th e  f ir s t  th r e e  to  fu lly  im p lem e n t i t  - W iscon s in , 
M iss is s ip p i,  a n d  O regon  - h av e  e x p e r ie n c e d  c a s e lo a d  d e c l in e s  o f  77 
p e rc e n t,  75 p e rc e n t,  a n d  50 p e rc e n t,  re sp ec tiv e ly .

The Principles o f  Full Employment

T h e  p r in c ip le s  o f th e  F u ll E m p lo y m en t P ro g ram  a re  s im p le  a n d  te s te d :

• Q u ic k  a n d  p e rm a n e n t  a t t a c h m e n t  to w o rk .
• E m p h a s is  o n  p r iv a te  s e c to r  jo b s .
• T em p o ra ry  w age s u b s id ie s  fo r th o s e  n o t  im m ed ia te ly  q u a lif ie d  fo r 

u n s u b s id iz e d  em p lo ym en t.
• E m p lo ym en t- re la te d  se rv ic e s  (child c a re , t ra n sp o r ta t io n )  u n t i l  

w ag e s  a r e  h ig h  e n o u g h  fo r self- suffic iency .
• A d e q u a te  c o u n s e l in g  a n d  m e n to r in g  d u r in g  th e  t r a n s i t io n .

The Integrated Full Employment Program

B u ild in g  o n  i t s  s u c c e s s e s  in  w e lfa re  re fo rm , A IFE h a s  r e c e n tly  d ev e lo p ed  
th e  In te g ra te d  F u ll E m p lo y m en t P ro g ram  (IFEP). It a d d r e s s e s  a  b ro a d  
ra n g e  o f  fe d e ra l p ro g ram s  a im ed  a t  p eo p le  a b le  to  w o rk  in c lu d in g , in  
a d d i t io n  to  TANF, Food  S tam p s ,  U n em p lo y m en t In s u ra n c e ,  E m p lo y m en t 
R e la te d  C h ild  C are, a n d  o th e r  food, h o u s in g , e d u c a t io n ,  a n d  se rv ic e  
p ro g ra m s  t h a t  h a v e  p ro l ife ra te d  s in c e  1965. IFE P  in te g ra te s  th e s e  
p ro g ra m s  a t  th e  s ta te  level a n d  tie s  th e i r  b e n e f i ts  to  w ork .

H ow  m a n y  low- incom e p e r s o n s  a n d  fam ilie s  w ill r e s p o n d  p o s itiv e ly  to  
th e s e  re fo rm s?  W elfare  c a s e lo a d  d e c lin e s  u n d e r  TANF a re  i l lu m in a tin g . 
Two s t a t e s  h a v e  e x p e r ie n c e d  c a s e lo a d  d e c l in e s  o f m o re  t h a n  80 p e r c e n t  
a n d  s e v e n te e n  a d d i t io n a l s t a t e s  h a v e  e x p e r ie n c e d  d e c lin e s  o f m o re  th a n  
60 p e rc e n t,  a ll from  TANF re c ip ie n ts  w ho  r e p r e s e n t  th e  m o s t welfare- 
w e lfa re- d ep en d en t a n d  le a s t  jo b- read y  p a r t  o f th e  low- incom e p o p u la t io n . 
A IFE  e s t im a te s  t h a t  90 to  95 p e r c e n t  o f th e  below -poverty  p o p u la t io n  c a n  
be m ov ed  s u c c e s s fu l ly  in to  long- te rm  above- poverty  level jo b s  w ith  
a d v a n c e m e n t  p o te n tia l.

A nd  w h a t  a b o u t  th e  rem a in in g  five to  te n  p e rc en t?  A IFE 's a n sw e r  is  skill- 
sp ec if ic  e d u c a t io n .  N o t th e  o ld  m od e l o f th e  fa iled  J o b  T ra in in g  
P a r tn e r s h ip  A c t (JTPA), b u t  lo ca lly  c o n tro lle d  jo b- o rien ted  t r a in in g  fo r 
a v a ila b le  w o rk , c o u p le d  w ith  te m p o ra ry  a id  ta i lo re d  to  in d iv id u a l n e e d s . 
A nd  no  m o re  e n ti t lem en ts !



American Institute for Full Employment Overvie w ofFull Employment

T he  r e s o u r c e s  to  c a n y  o u t  s u c h  a  p ro g ram  a r e  a lre a d y  av a ilab le , b u t  
n e e d  to  b e  re a llo c a te d . E x c e s s  TANF fu n d s  from  th e  TANF c a s e lo a d  
d e c l in e s  c a n  be u s e d  w i th o u t  a l te r a t io n .  UI t r u s t  fu n d  s u r p lu s e s  c a n  be 
d iv e r te d  by  C o n g re s s  fo r th e s e  p u rp o s e s .  A nd  W ork fo rce  I n v e s tm e n t  A ct 
(ex-JTPA) f u n d s  c a n  b e  u s e d  fo r in c u m b e n t  w o rk e r  t r a in in g  v o u c h e r s  to  
m ove p eo p le  u p  th e  jo b  la d d e r .

A IFE c o n s u l t a n t s  s t a n d  re a d y  to  ta i lo r  i t s  IFE P  to  th e  sp ec if ic  n e e d s  o f 
a n y  s ta te  a s  th e  n e x t  g e n e ra t io n  o f  p u b lic  a s s i s t a n c e  re fo rm  g a th e r s  
m o m en tu m .



AFS DISTRICT

JOBS Plus Letter Comments 
March 16, 2001

1. Employer: “A s volunteers in T illam ook C ounty  H abitat for H um anity , w e have seen  m any 
young housew ives v.Lo need  to en ter the jo b  m arket get excellent o ffice tra in ing  in our 
affiliate office. W e co u ldn ’t have built 6 houses in 3 XA  years w ithou t th e ir help  in logistics -  
volunteers ca n ’t p rovide the constancy  they  d o . . El ai ne H ungerford , H abita t fo r H um anity , 
T illam ook

2. Employer: “ W e’ve h ired  an em ployee through th is program  and fo r us i t ’s been  an
absolute G odsend! In addition , rather than the S tate ju s t handing  over m oney  each m onth  to 
keep som eone out o f  poverty , i t ’s invested in the future o f  the recip ien t and gotten  them  out 
o f  the house and into the w orkplace w here se lf  esteem  can b e  n u rtu red .” Sherry  M ezzie, 
Y ours T ru ly  C aterers, Portland

Participant: “ In 1999 m y em ployer sold his com pany and I w as let go. I w as out o f
w ork for alm ost six m onths. I heard about JO B S Plus and w ith in  10 days I had a good jo b . I 
th ink JO B S P lus gave m e that little ex tra boost I needed to get that jo b . N ow , 18 m onths 
later, I am the one in terview ing  prospective new  em ployees.” C hris R eese, D ennis M oving 
and S torage, L ake O sw ego

3. Employer: . .w e have been  able to h ire and train  six  d ifferen t em ployees who have
since been p laced in perm anent positions w ith o ther com panies, positions that p ay  a living 
w age and provide benefits. W e are proud o f  o u r record, and feel good about the  opportunity  
to help  people m ove from  public assistance to the private secto r and to prov ide for their 
fam ilies.” Phil Lackaff, A dvance Personnel Services, Salem

Employer: . .I ’ve used the JO BS Plus program  several tim es w hen looking for ‘k ey ’
em ployees. A ll em ployees that w e ’ve hired through the program  have stayed on  in 
perm anent, p roductive positions. It has helped m e find good people quickly. I value this 
resource.” Patrick  G lancy, Pacific C ustom  Products, Salem

4. Jobs skills trainer: “ Let m e describe a typical client: early  tw enties -  early  thirties,
two o r m ore children, never w orked, unhealthy  relationships, transportation  in unreliable, 
low self-esteem , health  issues and the m ajority  have no w ork  experience o r a  little as a 
housekeeper. M any  o f  these  individuals have been on public assistance fo r m any years.
JO B S P lus provides jo b s  train ing  to these indiv iduals allow ing  them  to learn new  skills, they 
gain a positive self-esteem , take care o f  their fam ilies needs and be con tribu ting  m em bers o f  
the co m m u n ity ... T hey  gain a respect for them selves that is w onderful to see develop 
because then they can  do so m uch m ore.”  C hristine L. B ellavita, O regon C oast C om m unity  
C ollege, JO B S Plus skill trainer, T A N F C lients, W aldport

E m p lo y e r: “ I am a D istric t M anager for F an n ers Insurance G roup. O ur agents are
independent contractors. It is nearly  im possib le to afford  staffing , w hile  starting  a new  
business. T h is program  has allow ed our new  agents to afford em ployees, and therefore 
enables them  successfu lly  to grow  their business. In o u r en trepreneurial society , this 
p rogram  helps not ju s t  the person  on unem ploym ent and the governm ent, bu t also the sm all 
business ow ner.” Jenn ifer M arshall, D istrict M anager, C orvallis
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E m p lo y e r: “ It has been a  great program  for us, and w e have h ired  3 out o f  4
em ployees through JO B S P lus.” Steve A llen, A llen & Sons Sealcoating , N ew port

Employer: “ I d o n ’t know  w here I found the courage to get a second  m ortgage and
then actually  start a  business from  scratch, bu t I did. I could  have applied  fo r w elfare and I 
qualified for food stam ps, but I d id  neither...Those first m onths w ere grueling ...I needed an 
em ployee desperately  to say  the least, bu t I co u ldn ’t afford even pay ing  m e a  salary... What a 
‘G od sen t’ JO B S p lus has been  to me. It w asn ’t very  long before I could leave [m y JO BS 
Plus em ployee] in the office alone and I w as able to go out into the com m unity  and grow  m y 
business...[and] I am  able to be w ith m y children in the evenings because o f  JO B S Plus.
H ow  grateful I am !!!” G aylyn G ellegante, G oFigure Salon, A lbany

5. Employer: “ T he tw o em ployees w e have hired through this program  have done a 
great jo b  for us. T hey  w ere able to quickly p ick  up several clerical sk ills that w ill help them  
as they  seek perm anent em ploym ent.” Kristi Berg, O ffice M anager A dm issions, U niversity  
o f  O regon, Eugene

Participant: “ ...I have had  to m ake a career shift from  being a therapeutic pre-school 
teacher, to a  m ore sedentary  office position. JO BS P lus has given m e the w ork  experience I 
needed to find a p osition  that w ill m eet m y  needs. W orking in a law  office has also exposed 
m e to o ther w ays to use m y past experience and preven t costly  re-tra in ing ...benefits that m ost 
likely  w ould  have been funded by State governm ent sources.”  Jenn ifer O rchard , Legal 
A ssistant, Eugene

E m p lo y e r: “ A lthough the person receiv ing is no longer em ployed b y  us, she has a
better jo b . T he schooling  she received helped m ake her em ployab le.” M o lly  H ansford, 
C ontroller, V isions T echnology  E d u c tio n , Eugene

6. Participant: “W hile receiv ing  U nem ploym ent Insurance and going  through w hat could
have been  a devastating  career ending nightm are, instead I received  train ing , a paycheck and 
the d ign ity  o f  self-sufficiency. M y  em ployer w ould  have been  unable to h ire  m e and keep 
m e in the position  w hile the sales caught up to m y salary  i f  it w asn ’t for him  receiv ing the 
subsidy. A dditionally , I have a  scholarship fund o f  $800 available fo r m e to get further 
training, good for a period  o f  up to 5 years.” K arla Sinclair, Legal A ssistan t, R oseburg

Participant: “I had been  unem ployed (for m onths) in search  o f  a perm anent jo b  until I
cam e across the JO B S Plus program  via the O regon U nem ploym ent [sic] D epartm ent’s w eb 
site. I im m ediately  called  the office in  R oseburg  to verify  that I w as elig ib le to participate, 
w hich w as confirm ed. To m ake a long story  short, thanks to JO B S P lus I am  now  
em ployed .” M arilyn  R. M arshall, Tenm ile

7. Employer: “ O ur curren t s ta ff  has three JO BS Plus graduates, one is our kitchen
supervisor. [Nam e] began  on the program  as a  d ishw asher in A ugust 1997. He has 
progressed  and continued h is train ing until now  he earns over $11 p e r hour p lus benefits.
T he JO B S P lus program  has allow ed us the opportun ity  to g ive em ployees that ex tra  training 
tim e that can be beneficial in  their overall perform ance and advancem ent.” B everly  R ice and 
G ary  G oodson, Pancake M ill R estaurant ow ners, N orth  Bend

2



Employer: “ ...com ing from  a state that does no t have th is p rog ram , I can  assure you
that JO B S P lus is very  beneficial. W hen som eone is on w elfare, it is v ery  debilita ting , and 
the incen tive o f  hav ing  a jo b  to go to can break  the  cycle o f  fam ilial w elfare. M any  people 
rem ain  on w elfare because they  h onestly  have n ev er seen anyone outside  their im m ediate 
fam ily  hold  jo b s  and act in  a responsib le w ay. W ith  JO B S Plus in tervention , the  cycle is 
b roken  as indiv iduals see them selves as em ployable and learn new  sk ills .”  K im  M axw ell, 
E ducational/E m ploym ent Specialist, C onfederated  T ribes o f  C oos, L ow er U m pqua and 
S iuslaw  Indians, Coos B ay

8. Participant: “I w as an U nem ploym ent Insurance recip ient fo llow ing  a  car accident,
w hich  left m e unable to return  to m y usual em ploym ent in health  care. T he JO B S Plus 
P rogram  w as o f  g reat benefit to m e (and m y tw o k ids) and I d id n ’t need  to  get w elfare 
assistance (w hich I needed in the past). I received train ing  (I have co llege education  w ith  no 
on the jo b  experience), a paycheck  and the d ign ity  o f  self-sufficiency . T h e  subsidy  
em ployers receive enabled  m e to have th is jo b  opportun ity  and m y  new  em ployer, a sm all 
business, to have a  m uch needed office w orker... T he JO B S P lus p rogram  gave m e an 
opportun ity  to gain on the  jo b  experience and be trained  in  updated  o ffice sk ills .” Janet M. 
Shults, O ffice M anager, A m erican w hitew ater p roducts, C entral P o int

Employer: “ O f  the nine JO B S P lus participan ts w ork ing  w ith  [nam e o f  organization]
over the last couple o f  years, four have been  h ired  as regu lar fu ll-tim e em ployees. The four 
w ere h ired  fo r positions w ith in  the agency o ther than  the original JO B S P lus position .” 
D eborah  T ipton, H um an R esources M anager, C om m unity  W orks, M edford

Participant: “ ...like m e, so m any peop le  have been  benefited  w ith  it [JO BS Plus], I was
hired and n ev er h ave to go back  to [a] w elfare p rog ram .” C arm en M cFarland, G rants Pass

Employer: “W e have used the p rogram  and are  curren tly  looking  at using it again to
create  a position  in  K lam ath  F alls .” E ugene Schulke, H om etow n M ortgage , M edford

Employer: “I have used th is program  for the last 5 years...I have trained &  hired
m any peop le  that w ould not have been qualified  to en ter m y profession . Several o f  m y 
trainees have gone o f f  to start a business o f  their ow n because o f  the  train ing  they  received .” 
Sherri Sm ith , K ids K astle D ay  C are ow ner, G rants Pass

10. Participant: “I am a single m other o f  tw o sm all ch ildren  and have b een  recently  hired
in a w onderful position  through the  JO B S Plus program . A t th is tim e I am  curren tly  o f f  any 
S tate assistance.” S torm ie N elson, Prineville

Employer: “T he JO B S P lus program  has been  very  beneficial to m y  com pany...It has
allow ed m e flex ibility  that I norm ally  m ay  not have enjoyed, and as a  resu lt saved m y 
com pany  a  considerab le am ount o f  m oney, w hile o ffering  opportun ities to those that 
o therw ise m ay  not have applied for our position .” T revor T. B erg, D earborn  C lassics, Bend

Employer: “ I ’m  on m y 4 th JO B S Plus em ployee. M y first now  has h is ow n business.
[N um bers] 2 &  3 are still in m y em ploym ent and runn ing  crew s.” B .J. F isher, C onstruction 
C om pany  ow ner, R edm ond
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11. Employer: “JO B S Plus is a program  that you need to be involved  in to truly 
understand it. It is about people w ork ing  and caring about people, accepting  them  as they are 
into the w ork  p lace and help ing  them  to be all that they  can be.” Susan M cD aniel, C ourt 
O perations Supervisor, K lam ath  Falls

Participant: “I cam e back  to the w ork force after a serious in ju ry  and lo ts o f  therapy. I
could not find a jo b  on m y  ow n. I w as on food stam ps and getting  a S tate grant. I ’m  a single 
m other o f  tw o w onderful teenage boys. I w as at the low est a person  could  get. I had  som e 
com puter train ing  bu t not enough for th is m odem  w orld  o f  today ...afte r m any  w eeks o f  
com puter train ing and upgrade, I got a jo b . W ith  the JO B S P lus position  and com puter 
classes I now  have better people skills, com puter sk ills and upgraded on areas that needed 
im provem ent. T he program  is w onderful...” R uth  T ruppner, secretary , K lam ath  Falls

Employer: “ I am  a  sm all business ow ner in  a sm all tow n and have used JO BS Plus
m ore than once w hen  I needed  an em ployee b u t co u ld n ’t afford  to p ay  them  w hile  they  w ere 
getting  their train ing. It gets the em ployee o f f  w elfare and gives them  an opportun ity  to learn 
a trade...” D iane L. Perkey, D ian e’s C o m er cafe ow ner, L akeview

12. Employer: “T he JO B S P lus program  w as b rought to m y atten tion  and I decided to 
give it a  chance. I had varied  success w ith  the first couple em ployees I tried, how ever in 
each case I benefited  and so did the em ployee. I cu rren tly  have a young lady w orking  for m e 
that successfu lly  com pleted  the JO B S P lus program ...[she] has been  full tim e since 
N ovem ber 2000 and has subsequently  been given a raise. I in tend to p lace  her in school to 
get h er insurance license and she w ill p robab ly  use h er JO B S P lus education  funds to pay  for 
the schooling .” Q uinten  C. B linn, B linn Insurance A gency, H erm iston

Employer: “T his program  is invaluable in allow ing  untra ined  em ployees [to] get the
skills they  need  to land jo b s  and get o f f  public assistance. N o t only  has our agency  benefited 
by using  JO B S Plus trainees, bu t m any o f  our trainees have been  ab le to get and keep jo b s  in 
the com m unity ...” K ricket N icholson, E xecutive D irector, D om estic  V io lence Services, 
Pendleton

Employer: “I personally  have used people from  the p rogram  here  in m y  real estate
office several tim es. The person  I have now  is w onderful, bu t w as alm ost unem ployable 
because o f  h er lack  o f  jo b  skills. She is so excited  as she learns to becom e com puter l i t e r a l  
and accom plishes m any new  sk ills that she is learning. She ju s t beam s and her fam ily  is so 
excited for h e r and very  proud .” D onna M  B ieber, B roker/O w ner, C entury  21 Real Estate, 
H erm iston

Employer: “T his program  has been  a trem endous help to us as a sm all business, and
the m en on the program  have greatly  benefited  as well. W e defin ite ly  w ould  no t have been 
able to h ire them  w ithou t the  JO B S Plus program .” Jim  Schroeder, O w ner, N orthw est 
B uild ing  C ontractors, A thena

13. Employer: “H ere in W allow a C ounty, unem ploym ent is am ong the h ighest in the
State. T his program  has helped [nam e] provide jo bs. M ost o f  the em ployees w ho began 
w orking  for o u r com pany through the JO B S Plus program  still w ork  for us, and at h igher 
incom e levels.” J e f f  H arm an, O w ner, Joseph B ronze A rt, m anufacturer, Joseph
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E m p lo y e r : “I h ired  m y first JO B S Plus person  in late O ctober. I p ay  h er $2 an hour
m ore than  required , so you can see w e ’re no t ‘u sin g ’ her. I have no th ing  but good things to 
say  about the person  and  the program ...I have yet ano ther p osition  opening  up next w eek and 
based  on past perform ance, I w ill try  to fill it through the JO B S P lus p rogram .” C arolyn 
S tout, M anager, G rant C ounty  F air and R odeo, John  D ay

14. E m p lo y e r: “JO B S Plus helped [us- public agency] stay  open during  the budget cuts o f
the ‘9 0 ’s. I w ould  be in terested  in seeing it continued, even under rev ised  conditions.” Faith  
A dam s, L ibrarian, N y ssa  Public L ibrary, N yssa

15. E m p lo y e r : “The program  gave our com pany the financial incen tive to take a chance
on ind iv iduals that norm ally  m ay  not have m ade it through our screen ing  process. These 
indiv iduals did  not com e w ith  the com puter/technical skills, clerical sk ills o r even all the 
social sk ills necessary  to be successful in  the w ork ing  w orld. W hat th ey  did com e w ith  w as 
the overw helm ing  desire to m ake their life better. T hat desire, coupled  w ith  train ing tim e has 
developed  positive  em ployees for our com pany. In all cases w e have had  successful 
rela tionsh ips. O f  the six JO B S P lus em ployees w e have h ired, th ree are still w ork ing  fo r our 
com pany  at a  sa lary  range o f  $25,000-$40,000, tw o m oved aw ay, and one w ent on  to finish 
co llege and develop a n ew  career path .” Lauren D ailey, CFO , T he S tudio  R esource, Inc., 
C lackam as
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"I saw a need and I realized that, 
through the periods of struggles in m y  
life, f/wre was always someone there to

help me . "
« •»

Anita Moore J

By VALEREE LANE
H&N Utoslylos EcJilor_____________________ ___

During the past 18 months, a quiet 
revolution lias been staged in the 
Klamath Basin.

A campaign In provide resources 
for oil i/ons who would normally lie

his belief in the women’s 
program and 
ties to support its 
efforts, lie knew 
that a man could 
not meet or 
understand the
... i. t  .



for citizens who wotild normally be 
m arginalized was launched in lhe 
Woman-lo-Woinnn Mentoring pro­
gram  and the success of the endeav­
or is heing enjoyed by participants 
and organizers alike.

"We re s pe c t  ou rse lve s  m o re  and  
know th a t  wc a r c  b e t te r  than  o th er  
people thought we w ere ,"  said 
Melissa Walley, a  recen t  g ra d u a te  of 
the  p ro g r a m  an d  now t ra in ing  to be 
a  m e n to r  herself .

M any  of the  p a r t ic ip an t s  a r e  new 
to the  workforce ,  having  prev iously  
p rovided  for th e i r  fam il ies  via public  
a s s i s tan ce .  T h ro u g h  the .fobs P lu s  
p ro g r a m ,  w hich  p rovides  em p loy ­
m en t  t ra in ing  opp o r tu ni t ie s  in p a r t ­
n e rsh ip  with g o v e rn m e n t  agenc ies  
and  local em p loyers ,  m a n y  of the 
women a r e  in a  p lace  they  n eve r  
im ag in ed  being and  a r e  in need  of 
addit iona l  em o tio na l  support .

" I t ' s  d a rn  h a r d  to m a k e  it on m in i ­
m u m  w a g e ,” sa id  m e n to r  Amy 
H ath aw ay .  “T h ese  ladies  a r e  in need 
of addi t ional  soc ia l  su p po r t  and  this 
n e tw ork  is v ital  to the i r  success ."

T h e  s ta tew id e  welfare-lo-work ini­
t ia t ive  focused on the  se l f-ac tua liz ­
ing need for h u m a n  beings to be 
en gaged  in p roduct ive  work,  but 
the re  w as  no m e a n s  to p rovide  a 
re s o u rc e  for the  newly em ployed  to 
acqu i re  the  life ski lls  n e ce s sa ry  to 
m a in ta in  em p loy m en t  an d  im p ro ve  
the ir  c i rc u m s ta n c e s .

In 19811, R o b e r t  Kiugzctl ,  Je ld- 
Wen’s a s s i s ta n t  d i r ec to r  of public  
a f fa ir s ,  w as  Inuring  the United 
S ta le s  providing inform at ion  to o th ­
e r s  about  O reg on ’s J o b s  P lu s  p r o ­
g ra m .  In his t ra v e ls ,  he found a  non ­
profit  w o m en ’s p ro g r a m  in K ansas  
City, Kan.,  which  focused on the 
total  person  — ad d re s s in g  e m p lo y ­
m en t  needs ,  deve lo pm en t  of func­
t ional ski lls  for ev ery -d ay  life and  
provid ing  the  n e tw o rk  of su ppo r t  
n ece s sa ry  to a s s u r e  success .

E v e ry on e  n eed s  som eon e  to lean 
on a t  one point o r  another .

“We begin by a d d re s s in g  the issue  
of se lf-es teem ,"  Kingzcll  sa id ,  fol­
lowing the m onth ly  Womcn-lo- 
Women m ee t in g  J u n e  10, which also  
m a r k e d  the inau g u ra l  m ee t ing  for 
Men-to-Men Mentoring. “Without 
im proved  se l f-es teem , these  people 's  
p ro b lem s  b eco m e  insurm o un tab le ."

While Kiugzctl is quick to affirm

iiikici Miinu me
n eed s  of a 
w om an  the 
w ay  a n o th e r  
w om an  could.
E n te r  Anita 
Moore; an 
em p lo y m en t  
sp ec ia l is t  
w ith  Jo b s  
P lu s ,  w ork ­
ing for 
Jeld-Wen 
u n d e r  the 
u m b re l la  of 
the  A m e r­
ican  Inst­
i tu te  for 
Ful l  E m ­
ploym ent.  •! .

“ I saw  a  need  and  I realized that ,  
through the  periods  of s t ru gg les  in 
m y  life, th e r e  wus a lw ay s  so m eone 
th e re  to he lp  m e , ” Moore said, 
expla in ing  h e r  ini t ia t ive  to take  the 
p ro g r a m  f ro m  concept  to reali ty .

‘ Anita h a s  done a fan tas t ic  job  
put t ing  th is  tog e the r ,"  Kingzelt  said. 
“T h e re  is ve ry  lit tle  cost  involved, 
b ecause  it is  all volunteer  an d  Anita 
is ab le  to ge l  donations when n eces ­
s a ry .  She does  this o ver  and above  
h e r  r e g u la r  job  and it is successful 
b ecau se  sh e  h a s  the gift of being 
ab le  to see  the  needs  of the whole 
person ."

She h a s  been  a ss is ted  in the fac i l i ­
ta tion of the  p ro g r a m  by T racy  
J e f fe r s  of Adult  and F am ily  Serv ices  
an d  a b o a rd  of d i r ec to rs  dedica ted  to 
help ing o th e rs  im prove  the ir  lot in 
lire.

Moore sa id  tha t  the re  has  been a 
conscious decis ion  for the p ro g ram  
to be run  on a basis  of volunteerism  
an d  re q u e s ts  for goods and serv ices  
when needed .  "It t ak es  us back  to 
the  d a ys  w hen com m unit ie s  pulled 
t og e th e r  to help  each  o ther  and did 
not rely nn the  gov ern m en t  for help,"  
sh e  said, noting  apply ing  for a g ran t  
would be l im it ing  the possibilit ies of 
the p ro g ra m .

“ If we ap p ly  for a g ran t ,  how can 
we go to o th e r  com m unit ie s  an d  say :  
'This  is how it can  be done? '"  said  
Moore, who h a s  t rav e led  to o ther  
Oregon c i t ie s  in reccn t 'w cek s  d is ­
cu ss ing  the  p ro g r a m  with those 
in te re s ted  in m a k in g  a d if ference in 
th e i r  own co m m u n it ie s .

“People  do not pa r t ic ip a te

Mentoring makes a difference
M any  of the  p a r t ic ip an ts  in a 

s ta te w id e  m e e t in g  held  la s t  fal l 
w ere  concerned that working with 
the harder-to-place portion of pub­
l ic  a s s i s t a n c e  r e c i p i e n t s  wil l  
r e q u i r e  m o re  t ra in in g  a n d  m e n ­
toring.

O ne m e a n s  of a d d r e s s in g  the 
need is a p ro g ram  called Woman- 
to-Woman, which w as  developed 
in K lam ath  F a l l s  18 months ago. 
T h e  p r o g r a m  w a s  d e s i g n e d  to 
h e lp  w o m en  d eve lo p  sk i l l s  t h a t  
will lead to be l te r  job retention.  
Its  focus is to develop self-es teem 
a n d  s e l f - s u f f i c i e n c y  a n d  a s s i s t  
women in setting goals for th em ­
selves.

T he  p ro g r a m  involves women 
m e n t o r i n g  w o m e n  o u t s i d e  th e  
w orkplace  and d raw s on co m m u ­
n i ty  v o l u n t e e r s  to p a r t n e r  a n d

L___________________
b ecau se  they  a r e  d raw n  to som e 
political ag en d a ,"  H a thaw ay  said. 
“They  be lieve  in the  ideal of helping 
o th e rs  a n d  in tu rn  helping th e m ­
selves ."

Dcbi Catron, another mentor, says 
the program  is very good for her. “It 
gives you a reality check and makes 
you assess what you arc doing, as 
you a re  encouraging someone else to 
set goals and plan,” she said, noting

m eet  weekly with specific p art ic i­
pants.

Participants also take monthly 
classes in a wide array of topics 
including budgeting, tim e m an­
agem ent and personal presenta­
tion. In K lamath Falls, the pro­
gram also partners with YMCA so 
participants have easily accessi­
ble child care . A fter one year, 
participants graduate and become 
mentors for the next group of par­
ticipants.

T h e  p r o g r a m  h a s  now  g ro w n  
iargc  enough th a t  applications a re  
being taken in advance .  A m en ’s 
p rogram  is now underw ay,  too.

Those in teres ted  in p a r t ic ip a t ­
ing, e i th e r  a s  a  m en to r  o r  being 
m entored, m ay  call Anita Moore, 
850-2600 ext. 2, o r T racy  Je f fe rs ,  
883-5511 ext. 211.

that everyone needs a mentor.
“I don’t believe there is a time in 

my life when I don't need mentor­
ing," she said. “Peop.o in my life 
have taught me and I may never be 
able to repay them directly, but I 
can pass the knowledge on to some­
one who will pass it on to someone 
else and we will all benefit."

Watley and other recent gradu- 
ales — Toni Clark, Charity Cool and

H fiN  p h o l o  IH m lfaU on  b y  V a Io iu o  U v io  program
when she 
seldom 

spoke, according to Moore.
“I ’ve never been a people person, 

but (speaking in front of others) is 
not as difficult as it would have been 
before," Cool said. “The mentoring 
has been very beneficial to me. It's 
been great and a lot of fun. Tracy 
and Anita have been very supportive 
and we've all become good friends."

Shelley Ryan-Aungst is a mentor 
and a m em ber of the mentoring 
board of directors. She says that she 
is excited about the progress she's 
seen the v/omen make and can relate 
to some of the alienation they may 
feel, as she is disabled.

“I love the program . It is so won­
derful. Here a re  some ladies with 
big battles in life and they are 
receiving the support they need to 
keep going,” she said. A recent a rti­
cle she wrote for the program 's 
new sletter focused on Toni Clark, 
who recently was m arried and is 
m anaging a video store.

“I t ’s been a lot of hard work for 
her, but her life is really coming 
together," said Ryan-Aungst.

Catron notes that the weekly con­
tact outside the monthly group meet­
ings is integral to the women's suc­
cess. “Something devastating can 
happen in one day, but they a re  able 
to call and talk things through."

“It's  an extrem ely trusting envi­
ronm ent,” Hathaway said. “Some of 
these women are  overcoming incred­
ible obstacles, like drug and alcohol 
addiction, but they are learning they 
can do a lot more than they gave 
themselves credit for and have sup­
port in doing it.”
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OPENING REMARKS

Good afternoon Mr. Chairman, Representative Fred Dyson, and all of the 
House HESS Committee Members. On behalf of the full board of directors 
of the Alaska Native Health Board, we thank you for providing us the 
opportunity to provide you an overview of some of the Alaska Native Health 

Board 2002 & 2003 Statewide Priorities.

As you may already know, the Alaska Native Health Board is the Statewide 
Native Health Advocacy Organization with membership to include all 638 
Compact members, large and small across our Great State. We represent a 
well-organized, complicated and intricate health care system that many, 

many Alaska residents, Native & Non-Native rely on for their daily health 
care. The Board uses a comprehensive definition of health, which includes 

water and sewer, infrastructure, prevention and education. We feel strongly 

that all matters concerning Alaska Natives, Rural Alaska and all public 
health matters affect our ability to deliver the best health care possible and 

thus, we come before you today to discuss our State Priorities, which 
include: Suicide Prevention, Rural Sanitation, Rural Community Runway 

Lights, Support for Long Term Care for Elders, Support for Behavioral 
Health Services Programs, Maintaining the Medicaid Program and the 
Denali KidCare Program.



RURAL SANITATION
Mr. Chairman and Committee Members, the most significant needs in rural 
Alaska with respect to water and sewer systems and solid waste management 
include the need to:
1. To have the ability to plan and pay for on-going operation and 

maintenance systems. To do this we must maintain state-funded 
programs, such as the Remote Maintenance Worker (RMW) and Rural 
Utility Business Advisor Program (RUBA).

The Alaska Native Health Board encourages the legislature and state 

government to look at creative alternatives for increasing the capacity of 
the RUBA program by supporting contractual or partnership relationships 

with organizations that can provide the needed training and assistance to 
rural communities. ANHB would be happy to assist in this effort and 
provide advice, technical support as well as a communication network 
unlike any currently existing in the State.

ANHB further encourages the legislature to increase funding to an 
adequate level to meet demand. Our populations are growing, current 
systems must be maintained to keep up with the growth and expansion 

and old systems are being replaced with more complicated systems that 
require higher levels of expertise and technical abilities.

The Alaska Department of Environmental Conservation’s Remote 
Maintenance Worker Program assists rural communities with:

• Sanitation facility operation and maintenance
• Operator and utility manager training
• Emergency troubleshooting
• Repair of water and wastewater systems,
• And Sanitation facility project assistance.



2. Mr. Chairman, we must also have the technical, financial, and managerial 

capacity to plan for the sanitation needs so that communities can manage 
and operate their systems in an effective manner for the expected life of 
the system. Without this, the investment the State and our organizations 
have made or will make will be put in jeopardy. The Alaska Native 

Health Board has a long-standing committee, The Rural Alaska 

Sanitation Coalition or RASC as you may know them, that has the ability 
to advise us, the State, the Governor’s Rural Sanitation Council and 

others interested in what they have to offer in regards to Statewide 

planning, financial funding availability and expert, rural sanitation 
management. Alask"' Native Health Board encourages the State 
Legislators to support the continued funding for RASC through the 

Alaska Housing Finance Corporation.
3. We must also have adequate funding and financial support to plan, 

design, construct, and operate and maintain community based rural 
sanitation projects for sewer and water infrastructure systems and solid 
waste management. For these efforts, the Alaska Native Health Board 

requests State Legislators to take action on:

• Support the Governor’s Council on Rural Sanitation’s efforts to 

recognize the need for separate funding for solid waste 

management in communities throughout Alaska.

• Designate funding for solid and hazardous waste management and 

projects that does not compete or take away from existing funding 

for rural sanitation.



IMPLEMENT RURAL COMMUNITY RUNWAY LIGHTS
As you know, Mr. Chairman and Committee members, and probably as you 
or your family members have experienced in rural Alaska there are many 
communities without adequate runways, runway lights, let alone Medevac 
capability. We urge State Legislators to prioritize and plan for placing 

runway lights, beacons, and instrument approach lights in the remote 

communities with runways.
The dependency on rural Alaska runways was emphasized on September 11, 
2001. The Alaska Statewide Health Care Delivery System was crippled 

when the ‘no-flight regulation’ was implemented due to the terrorist attacks 
on the United States. In order to implement an effective Statewide 

Emergency Preparedness Plan, basic needs such as runway lights should be 
provided to ensure that residents in rural Alaska are provided Medevac 

service when life and death situations occur.
Over 200 Alaska communities do not have road access to the nearest 
inpatient medical facilities. Over Vi of the user population within the Alaska 
Area Native Health Service live in these rural communities. The lack of 
adequate runway lights is one of the most critical factors affecting aviation 

access to these communities.
There are 202 Alaskan communities that rely entirely on air transport to the 
nearest inpatient medical facilities. Runway lights are provided at 113 

airports at these remote communities. There are beacons at 94 of the 
airports. 12 airports have instrument approach lights. There are not lights at 

63 airports.
The Alaska Native Health Board requests the State Legislature to become a 
partner in advocating and funding Alaska’s Rural Community Airports. It 

truly is a life and death matter.



MAINTAIN M EDICAID AND DENALI KIDCARE PROGRAM 

FUNDING
It is true that we, as Indian Health Service beneficiaries are a large user of 
the Medicaid and Denali KidCare Program. But did you also know that this 
fact has a positive impact on our States economy? The State of Alaska 
receives 100% reimbursement for IHS beneficiaries that utilize both of these 

programs. The positive effects from this reimbursement include:

• Broader user-access to the non-native population; and,

• Creates employment opportunities in the private sector that would 

otherwise not be available.
The detrimental effects of cutting the programs would be:

• 17% of the employees within the private healthcare sector are funded 
due to the Medicaid and Denali KidCare Programs. Cutting back the 

programs will begin an unhealthy cycle. It equals a reduction in jobs, 
individuals losing their employment, then those families seeking to 
access these very programs due to the loss of private health care 

insurance and unemployment.

• Reducing the Medicaid and Denali KidCare Program would also actively 

harm people receiving care by eliminating services for adults; pregnant 

women, and children

• Lastly, reimbursement to providers would also be reduced.

In all these incidents reduce access to healthcare, and are detrimental to our 
health. The Alaska Native Health Board strongly urges the House HESS 
Committee to support maintaining the Medicaid and Denali KidCare 
Programs.



SUPPORT FOR LONG-TERM  CARE FOR ELDERS

We want our elder’s home. The last years of life should be with family and 
loved ones. The Sate of Alaska Division of Senior Services program for 
Rural Long-Term Care is attempting to address this need. Kay Branch and 

her staff work to increase the number of assisted living homes in Rural 

Areas and to ensure broad availability of other home and community based 
programs statewide. The benefits of these programs to the State of Alaska 

and our rural communities are that:

•  They are more cost effective than placing elders in a skill nursing home.

• They keep elders in their communities or region and close to family, 
which keeps a community whole and increases the well being of the 

family; and,

• Provides for increased economic development in our rural communities 

through sustainable jobs for village residents.

The Alaska Native Health Board requests the Legislature support this 
program through:

• Increased funding to state housing programs for senior and special 
needs housing projects;

• Increasing or a maintaining funding fo r services to elders through the 
Alaska Commission on Aging Programs and Personal Care Service 
programs;

® Additional funding fo r Medicaid waiver services; and,

® Increase funding allocations fo r  the State Personal Care Services 
Program to allow fo r  higher pay and benefit packages fo r  worker.



SUPPORT FOR BEHAVIORAL HEALTH SERVICE PROGRAMS 
The Alaska Native Health Board encourages the legislature to support the 
implementation o f a Behavioral Health Aide Program into Rural Alaska. 
We suffer from extremely high rates of alcoholism and other substance 
abuse dependencies. We suffer from escalated rates of suicide. We know in 

our hearts that we can help ourselves. Our goal with the Behavioral Health 

Aide Program is to model it after our highly successful Community Health 
Aide Program. We want to train and hire our own community members to 

assist in the healing our families and individuals, like only we know how. 
We need the support from our Alaska State Legislature to endorse our 
vision.

SUICIDE PREVENTION
As mentioned before, suicide incidents among our family and loved ones is 

274% higher than the national average and 117% higher than other Native 
American Groups. On average there are 46 suicides per year or a suicide in 

a native community every 8 days. These are our brothers, our uncles, our 
sisters, and our aunts; sometimes our children and our mothers and fathers.

We strongly encourage the legislature to increase funding to address the 
high rate o f Suicide in Alaska through prevention.


