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NOW, THEREFORE, the Anchorage Assermhly mmD}/ o
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Section 2. Th|s resoILruon shalltake effect upon passage and approval.
PASSE%%D APPROVED by the Anchorage Municipal Assembly this day of

Chair

ATTEST:
Municipal Clerk
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Decent housing

Cut through debate to the purpose

The state House has ed by a 29-5 vote a bill to keep quality, low-
income fousing availa aﬁctseto Xlasians P qualtty,

Rep. Andrew Halcro sponsored the measure, which would.

* Require cities to tax low-income properties.bas on their actual
rentsqnot at slich properties mrgﬁt worti on the open market.

* Prohibit cities from including federal tax credits in property values
en oorng aSSESSMeNts. J property
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What does an Anchorage property tax assessment have to do with
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Problems? Suggestions? Let us hear from
Copyreig t©2880 The Anchorage Dar? r\Yews
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U.S. Department of Housing and Urban Development
Alaska Stale Office

Um_versﬂfy Plaza Bu;ldlnF% _
Office of Community anmnjg_] & Development
949 East 3611Avenue, Suite 40

Anch%rage, A}< 93508—4?99
www.hud.gov/alaska.htm

July 20, 1999

Lvnn Taylor, Manager .
Housing'and Community Development Block Grant Division

Departrient of Commuriity Planning and Development
.l\/umapahty of Anchorage

P 0 Box 196650
Anchorage. AK 995196650

Subject: 1999 Action Plan Review Comments

We have completed our review of your annual action Plan and find it legally approvable
The (TJrant a%reements for the three formula programs funded h_ro%qh the plan. Commuinity
Development Block Grant ECDBG). HONE Investment Partnership Program (HONE}, and
Emergency Shelter Grant (ESG), are being sent undler separate cover to Mayor Mystrom.

Although we find that the document continues to improve each year, our review did reveal
a number of isSues thet must be addressed prior to our final approval of the Action Plan. These
deficiencies, aiscussed below, will not delay our transmittal of the grant agreements, nor will it restrict
the Municipality's acoess o the grant funds (We have_aPproved your request to inqur pre-agreement
oosts inpoth the CDBG and HONE program..,. A satistactory résponse, however, is requiréd prior to
our final approval of the Action Plan and'should be stbmitted & soon & possible

Fostering Affordable Housing - HOME

.In accepting HONE program grants, participating jurisdictions commit to the mission of
preserving and incréasing the stock of affordable housing'In thelr communities.  This is incorporated
Into the Consoliclated Plan as agoal and a strategy. Specifically, in Anchorage's five year

Consolicated Plan, the Municipality pledges to...

(1) Increase the inventory of safe, affordable rental housing for renter
households eaming D pefcent of median income or less, with an emphasis on
the low- and extremely low-income and continue to provide rental assistance to
reduce rent cost burdén," (Municipality of -knchorage Consolidated Plan 1995-

2000, Section IV, Housing and Commuinity Development Strategic Plan, Five
Year Strategy, page 120)

OCD SMITH.mn 4652 7/0299 H'IOjC'Aplan 99 review LTR
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Further, the feckral regulations qoverning the Consolicated Plan require annual action plans to

contain a discussion of activities the HOME parﬂcgaating jurisdliction hes taken to* . foster and
maintain afforcable housing, [and to] remove harmiers to'afforciable housing, . (24 CFR 91 220(f)(1).

Although these subjects are discussed on pages 32 and 49 of the Municipality’s 1999 Action
Plan, the discussion I Incormplete in that there Is o mention, excent ina brief resporise to a public
comment on page B-8, of the Municipality's property tax policy regarding affordable housing projects

In afforcable multifamily housing projects, the rent of some or all of the units are capped,
by the terms of their financing, Generally at alevel that does not exceed 30 per cert of a low-
income family's agjusted income  While there is a refationship between area median income, _ .
which Is the [asis for determining an affordiable housing tenant's eligibility, and market rents, it is
not at all a dlirect relationship. Many factors can cause a great d|spar|t}§betvveen area income and
market rents availability of units @e vacancy rates), proximity of units to employment, schools,
public transportation, size and distribution of available units, efc |f operating costs increase, such
a5 a significant increase in property tax, and revenues cannot be raised to cover the additional

cost. default occurs.

We find that the Munici&e]xl Assessor's treatment of annual assessments of the value of
affordable housmg rojects in Anchorage Is inconsistent with the _Mumcgpah%s pledge to increase
the stockofaﬁorbaas l&housing within thejurisdiction. Annually mcreasm?t assesSed value of

these properties hased on the Mmistaken assumption that they aré capable ¢ %eneratln revenue at
the leve] of market rents has the impact of driving affordable housing projects into défault of the
terms of their financing. Adaitionally, private financial institutions an. tax credit investors will

not participate in new affordable housing projects In .Anchorage as long s the MumuEahty’s
property tax policy makes no distinction between affordable housing projects and market rate
rental properties. “Such a position undermines any confidence in the long-term financial feasibility

of an affordable housing project.

In qur view, the Municipality's tax policy disregarding the rent restrictions on these
properties is the single greatest threat to the preServation of existing stock, and future
development of affordable housmﬁ in Anchorage today. The MuniCipality cannot, on the one
hand, pledge to foster affordable | ousm%,]_ and on the Gther, penalize and discourage its
development, A permanent solution to,this problem is necessary to create the economic climate
required to “grow” affordable housing in Anchorage. The Municipality s Action Plan must
acknowledge"and address this bipolarposition and outline measures it will undertake to eliminate

It
Use of Program Income from the Rental Rehab Program - HOME

We note that you intend to augment the fundinP ofyour 1999 HOI\(/IjEdpro%raFEn projects

With B_rogram income generated from The repayment of loars orlglnall funded with Rental
Rehabilifation Grant Program rqrants. You also indlicate (page 20 of the Action Plan) that you
intend to claim this source of finaling as a portion of your réquired match of 1999 HOME times,

Prcsram income rfom these arants mav oniv be usee tor HOME program mmater, wren me Rema.




* not all of the old Rental Rehay Grants are closed. Because these grants were administered by our
Seattle Office, please contact Ms. Kaycie Collins at (206) 220-5150 ext. 3613 for the status 0f the

open grants and instructions on actions necessary to close them o,

Overall Benefit Calculation - CDBG

ain this year the Action Plan does not indicate which option the Municipali%]prefers 0
calculate its compliance with the overall benefit requirement of the CDBG program.

entitiement community receiving CDBG funds must specify, in accordance with 891 225 (b) (-1
(1i),, whether it intends to calculate the overall benefit requirement of the CDBG program over a
period of one, two or three * . specific, consecutive program years,...” You must identify the
specific year or years you wish the calculation to be based updn. We are avallable to discuss the
ramifications ofspecific choices if you feel it would be beneficial.

Amendments

As in previous years, funding any project not described in the current glan will require
formal amendment of the plan in accoraance with the procedures outlined at §91.105(c) and the
amendment é)ollcy inyour Consolidated Plan. You must notify HUD when you amend your
Consolidated or annual Action Plan, ither at the time you do So or Inyour Consolidated .Annua
Performance and Evaluation Report (CAPER) a the end of your program year.

. The Issues discussed in this letter and your response, following our approval, should be
Incorporated into the 1999 Action Plan. [fyou have an,¥ Questions regarding any of the Issues
discussed In this letter or require technical assistance With your resporise, pléase contact Gus

Smith, CPD Representative & (907) 271-4632.
Sincerely,

Kim W. Davis _ _
Acting Director, Community Planning
and Development Division

oC.
N Caren L. Mathis, Director
Department of Community Planning and Development
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uU SING FIRST
Aﬁordable f|ousfng for Individuals ang Fam|I|es

e-maii . R (907)364-3573 FAX: 907 364 674
1801 Douglas nghway No. 16. 99324
n. TimK Feb. 29,2000
arma Community and P.egional Affairs |
Via ax 6§e ﬁ%% yanirey
Dear Sen. Kelly,

Inank you Iorsch) ﬁtullngahearlng on HB 272 tomorrow. Please include this letter in
testimony on the

Hoysm F|rst In orﬁa%neo th rofit housin agorgamsanons that has usedlt

Cr tsobu1 4 erenta ka"Ino
bul AIH%S Wltﬁ 21 units total In Juneau antg s, usmths sourceo fundmg aong

ug
with furids from a number of other sources |ncIu§1 Ing conventional loans.

Housing First. Inc., is consequently strongly in favor of HB 272, i believe itisa
?oach he robF qu aSSesS ntoatour properties ang similar affordable

alr e
hous BUHI'[S'[ roudhout A rPas
Each year since construction of each property, we have appealed our property. taxes to the
%%aﬁ Rorongh ?uneau Eit al, I?/vertyarc %d f0s ;f)e aV(T Pecglvr(te)cljs rﬂe relief
ITom these tax Some ears, the %%rﬁeaj 9oes t? eBoEd’ ofEqualization: In othe

e 0l eal has heen %ettlega inistratively. We have trjedl to persuade qu

essor to take an income-based approach to assessm the bullings, but have n

e e e

It is clear to us that vvlthout a Ieglslatlve solution to th|s problem, we will have to commit

asources, time and energy to edch year's appeal, and each year accept soinething 1ess
T D e 3 P el e J

F°£tét. Y Bk e eﬂe s tt%t”%%’ﬂz%tt"&t“%a t'd'”%zbtétat o
aE? Per onan an achve boar vqunteﬁrs |t 1S wt%g gortaht th  our burldings are
per INg TUNGS, since 100

for themselves. We have no other source 0
percento our units have rent ceilings attached.

serentcell thed ds, arc in place for 30 years from congtruction of the
bu liding, ouro '}(? Ing has 4 years reh)tamlng on esece(hngs gure(ty tire value
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ofcur buildings is affected by these ceilings. During the 30 years, neither of these
bU||d|ngS can be seen as competing with apartment buildings able to charge market rents.
Even after the rent restrictions are lifted, we intend to continue renting at affordable rents,
if we choose not to, however, this legislation would permit tax assessors to assess the

property at a market rate.

We have taken the risk and responsibility of building these apartments for the public
good. Inreturn, \vc would like a fair assessment of the value of our properties.

Again, wc thank you for scheduling a hearing on this important legislation

Sincerely,

Robin Gilcrist
President, Housing First, inc.



