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Conclusions (cont.)

Benefits

The cost of benefits offered to employees by the State of Alaska is substantially higher
from those offered to employees by organizations included in the survey.

Source-Apperdix D

BENEFITS
AVERAGE TOTAL TOTAL AS A PERCENT OF
ORGANIZATION EMPLOYEES SALARY BENEFITS COMPENSATION AVERAGE SALARY
WEIGHTED AVERAGE - STATE OF ALASKA 15,571 $43,001 $19,942 $63,033 46%
MEDIAN - ALL SURVEY PARTICIPANTS (66) 417 $38,437 $15,094 $53,531 39%
AVERAGE - ALL SURVEY PARTICIPANTS (66) 2,552 $39.90 $15,543 $55,483 39%

The cost of certain specific benefits for the State are significant,v higher than the
costs reported by survey respondents as follows:

- Medical Benefits. State of Alaska contributions towards medical benefits through
the flexible benefits plan are approximately 31% higher ($1,310) than the average
contribution for medical benefits for other employees.

- Retirement Benefits. State of Alaska average combined contributions to the Public
Employees’ Retirement System (PERS) and the Supplemental Benefits System
Annuity Plan (SBS-AP) are 25% higher ($1,430) than average for the overall survey
participant respondents but nearly identical to those for other public employers in
the survey. The greatest differences in the cost of retirement benefits between
State of Alaska employees and other survey participants are in the comparisons to
private sector employers ($2,781 or 64% higher) and to Alaska survey participants

($2,199 or 45% higher).

- Retirement Benoits. Paid time off benefits for State of Alaska employees, on a
weighted average basis, are approximately $2,524 per employee (about 48%)
higher than the average for survey participants but only $1,507 (24%) higher than
the average of all public employers in the survey. The greatest differences in the
cost of paid time off between State of Alaska employees and other survey
participants are in the comparisons to private sector employers ($3,482 or 81%
higher) and Alaska survey participants ($3,079 or 65% higher).
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Salary Schedule Assignment
AS 39.27.020 sets out the pay step differential for employees by election district. The
statute requires the use of the district apportionment in effect December 7, 1961.

The District and steps above base are listed below.

District Steps Above Salary Schedule District Towns

1 0 AA Ketchikan - Prince of Wales
2 1 BB Wrangell - Petersburg
3 1 BB Sitka

4 0 AA Juneau

5 2 cC Lynn Canal - Icy Straits
6a Exclude Valdez 4 EE Cordova

6b Valdez 5 FF Valdez only

7 1 BB Palmer - Wasilla - Talkeetna
8 0 AA Anchorage

9 2 CcC Seward

10 2 CcC Kenai - Cook Inlet

1 2 ccC Kodiak

12 7 HH Aleutian Islands

13 7 HH Bristol Bay

14 8 11 Bethel

15a exclude Nenana 9 JJ Yukon - Kuskokwim
15b Nenana 8 I Nenana only

16a S. of Ar. Circle 4 EE Fairbanks - Fort Yukon
16b N. of Ar. Circle 9 JJ

17 9 JJ Barrow - Kobuk

18 9 JJ Nome

19 8 11 Wade Hampton

Other States -6

The above information was taken from AS 39.27.020 in effect as of 11/4/93 and from
the Alaska State Constitution Art. XIV as in effect on December 7, 1961.



Alaska Supplemental Annuity Plan http:/Avww state.ak.us/local/akpages/ADM IN/drb/shbs_ap/pit|&a.litm

QUESTIONS AND ANSWERS

About Your Alaska Supplemental Annuity Plan
(SBS-AP)

Introduction

Contributions

Investment Options

Administrative Fees

Account Vesting

Account Balance Information

The Release of Confidential Account Information
When You May Receive Payment of Your Account
Account Payment Procedures

‘Payment to Someone Other Than the Participant
Death Benefits

Account Reinstatement

Payment Options

Rollovers md Direct Transfers

Taxes and Penalties

Investment Changes and Transfers (KevTalk)

INTRODUCTION

QIl. Who is eligible to be in the plan?

Employees of the State of Alaska and 13 political subdivisions that have elected to be in the plan. 1fyou
work for an eligible employer, your employment status will determine whether you are required to

contribute to this plan.
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(2 What type of plan Is the Supplemental Annuity Plan®

mThe Alaska Supplemental Annuity Plan (SBS-AJ*) is a defined contribution plan governed by section
401(a) of the Internal Revenue Code. The Alaska Statutes related to the plan are under AS 39.30., Article

4; AS 39.30.150 - ISO. Regulations are 02 AAC 37.125 - 190.

Your employer contributes a mandatory portion of your income before it is taxed. The amount set aside,
plus any change in value (interest, gains and losses), is payable to you or your beneficiary at a future date.
Your wages will be reduced by a certain amount (outlined below). This money, along with contributions

from your employer, will then be placed into the plan.

(B Who is the Plan Administrator?

The Division of Retirement & Benefits at P.O. Box 110203, Juneau, Alaska 99811-0203, phone number
907-465-4460, is the "Plan Administrator.” FAX 907-465-3086; TDD 907-465-2805.

Q4. How can | change my address?

Ifyou are an active contributing employee of the State or one of its political subdivisions, you MUST

change your address through your employer’s human resources office. If you are no Ionger\m:sﬁi ting
and are no longer employed with the State or one of its political subdivisions, you MUST the
Division of Retirement and Benefits, attn: SBS-AP, P.O. Box 110203, Juneau, AK, 99811-0203.

‘All correspondence sent to the SBS-AP MUST include your signature and social security number.

Q5 Why is there no prospects?

None of the funds in the SBS-AP are mutual funds registered with the Securities and Exchange
Commission or the National Association of Securities Dealers. Therefore, no prospectus is required. T.
Rowe Price is registered as an investment adviser under the Investment Advisers Act of 1940. State Street
Bank & Trust Company manages collective investment funds held in trust for the benefit of pension and
profit sharing plans. State Street Bank & Trust Company is a bank as defined by the Investment Advisers

Act of 1940 and is therefore exempt from registration under the Act.

CONTRIBUTIONS

qe. How are contributions to the plan determined?

Your SBS-AP account is credited with a gross contribution that consists of a reduction to your wages of
6.13%, and a matching employer contribution of 6.13%. The total contribution is 12.26% of your payroll
up to the current social security maximum wage base. This wage base changes yearly. Your personnel
department or plan representative can tell you the current wage base in effect.

o7. Can | contribute additional amounts?
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No. You cannot contribute additional money.

INVESTMENT OPTIONS

(8 llow is the money in my SBS-AP account invested?

The SBS-AP is a participant-directed plan effective February 1,1996. This means that you can choose
horn the investment options offered by the plan. There are presently eight (8) investment options. They are
described in more detail later in this booklet, please see pages 14-21.

The providers of these investment options were selected by the Alaska State Pension Investment Board.
For more information, you can write to them at ASPIB, Alaska Department of Revenue, Treasury Division,

P.O. Box 110405, Juneau, AK 99811-0405, or you may call them at (907) 465-2350.

(@ How are "eamings™ or the "Change-in-Value" determined and applied to my SBS-AP account?

All investment options in the plan are variable options. They are affected by a combination of dividends,
interest, and realized and unrealized gains and losses. Therefore, the rate of return you receive may increase
or decrease as the market fluctuates. Investment returns are not guaranteed by the plan or the State of

Alaska. Negative returns can result depending on market conditions.

ADMINISTRATIVE FEES

Q10 What are the administrative fees associated with this plan?

Administration fees cover the cost of plan administration, record keeping, production and mailing of
statements, newsletters and educational material, legal costs, accounting, financial reporting and all other

costs related directly and indirectly to plan operations.

Your plan administrative fees are currently a fixed portion of $35.00 per calendar year only if you are
actively contributing; plus a variable portion which is 0.09% (.0009 x Account Balance) of your account
balance. This variable fee is charged on a monthly basis at 1/12 the annual rate. The $35 fixed portion will
be deducted from existing participants' accounts with the January contribution of a plan year. For State of
Alaska employees, this will be in January. For political subdivision employees, this will be in February.
New entrants will be assessed the $35 charge in the first month of entry - even if it takes the entire amount

- until the yearly fee is paid.

Ifyou'arc not currently contributing because you are a former employee but you still have your account
with the plan, the fees are 0.09% ofyour account balance annually. This fee is charged on a monthly basis

at 1/12 the annual rate. You will not be charged the $35 fixed fee.

ACCOUNT VESTING

QII. When does my SBS-AP account vest?
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Both the employer and employee contributions and the Changc-in-Value applied to the account are 100%
vested when they are placed in the account. This means that you are eligible to be paid the total value of

'your account balance when you withdraw your account.

ACCOUNT BALANCE INFORMATION

Q12 How can | cletermine my current SBS-AP account halance?

Your account balance, as well as all your account activity, is included in your quarterly statement.

For more up-to-date information between quarterly statements, you can call KeyTalk, a toll-free number
maintained by the servicing agent, at 1-800-701-TALK (8255), or you can call the Division of Retirement

and Benefits at 907-465-4460.

THE RELEASE OF CONFIDENTIAL ACCOUNT
INFORMATION

Q13 Who can obtain information on my SBS-AP account?

Your account balance and any information related to your account is available to you with proper
identification.

Administrative regulations do not aliow the release of information regarding personal or financial data to
anyone other than you without your prior written authorization, unless the inquiring party has a subpoena
or a court order to secure the information. Information may, however, be released to your employer, your
former employer, if they are a plan member, or any authorized state agency.

Q14 How can | obtain the same information for my spoused acoount?

Your spouse or legal counsel is not entitled to information about your account without a properly executed
release; or a court subpoena if no release is available.

WHEN YOU MAY RECEIVE PAYMENT OF YOUR ACCOUNT

Q15 When can | receive payment of my SBS-AP account?

You are eligible to receive payment of your account 90 days after you have been terminated from
employment. Ifyou are re-hired before the 90-day period has passed, the withdrawal request will be

canceled and a new 90-day period will begin at the next termination.

This 90-day period is established in the Plan Document that governs plan operations. There are no
exceptions allowed. The plan administrator and the state HAVE NO authority to allow earlier distribution.
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*Q16. Can | receive payment of my SBS-AP account if I am laid off?

0, you may not. Layoffis not termination for the pugjoses of receiving payment from the plan. You must
e fully terminated, not in a layoff status, from employment.

Q17. Can I receive a hardship withdrawal of my SBS-AP account prior to termination?

No. There are no provisions that allow early withdrawal for a hardship or otherwise. The plan administrator
or any other individual or board does not have the authority to grant payment earlier than 90 days after

termination from employment.

Q18. Can | take a loan on my SBS-AP account?

No. Loans or borrowing of any kind are not pemiitted.

Q19. Can I assign or pledge my SBS-AP account?

No. The plan does not recognize any voluntary or involuntary attempt by you to assign, pledge, sell,
transfer or encumber your account. Any attempt to do so is void.

ACCOUNT PAYMENT PROCEDURES

Q20. How do I initiate benefit payments of my SBS-AP account?

First, you must fulfill the requirements stated in the answer to question 15 (above). Then, you must submit
an application for payment. The application form is called the 3Annuity Benefit Election2form or ABE. On
the form, you can choose to be paid currently or to defer payment to a future date.

The date of payment depends on when the ABE is received. Generally, lump-sum payments are paid within
95 to 110 days after termination. Continuing annuity payments usually begin on the first day of the month
following the month in which your 90-day eligibility period ends.

Q2L Do I have to submit an Annuity Benefit Election (ABE) form if I do not desire to be paid
currently?

No. However, you need to submit the form at a later date when you wish to be paid.

You also may defer payments by selecting a date on which you would like to begin receiving payments.
This date must be before your 70th birthday. Or, you may elect not to fill out an Annuity Benefit Election
form. You are not required to do so, and no payment will take place. This has the same effect as a deferral.

You are able to change any deferral date you select for your payments. However, the deferral date must be
before your 70th birthday.
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Q22. llow much of the Annuity Benefit Election form needs to be completed in order to receive
payment?

You should complete all sections of the form applicable to you. Each section serves a specific pugiose and
helps to determine if all requirements for payment have been met. Ifa section does not apply, cross the

section out.

Q23. Why does my spouse have to submit a waiver when | request payment of my SBS-AP account?

Amounts in the SBS-AP are marital property subject to equitable division. This has been reinforced by
Alaska domestic relations law and upheld by the Alaska Supreme Court (Mann v. Mann, 778 P.2d 590
(Alaska 1989)). Therefore, amounts contributed and the earnings accumulated during a marriage are

one-half the property of your spouse.

If you are married, and your account balance is greater than $3,500, and you choose any option other than a
50% or 100% joint and survivor annuity with your spouse as a survivor, your spouse must consent to this
choice by signing an Annuity Benefit Election Waiver form. For example, if you want to 3Joll2your money
into your IRA, your spouse must submit a waiver if all or part of the money was contributed while you
were married. Your spouse's signature must be witnessed by a notary public or a plan representative.

Q24. If I have been involved in a divorce, dissolution or legal separation, do I have to submit proof of
these circumstances before | can receive payment of my SBS-AP account?

Before payment can be made, you must inform us of any special distribution requirements that instruct
payments to be made directly to another individual, such as an ex-spouse. Usually, this involves a

Qualified Domestic Relations Order (QDRO).

If a participant has been released througn a divorce or dissolution, such terms are contained in the property
settlement sections of the appropriate court documents.

You must provide a court certified copy of the appropriate divorce, dissolution, or QDRO. Because of the
very detailed and specialized nature of this type of situation, you should contact us at the earliest possible

time so that you know what specific information we need.

You should be aware that making any false or fraudulent statement for the purpose of obtaining benefits or
to avoid making payments due to others is a criminal oflense punishable by law.
Q25. What additional types of documentation might be required before payments can begin?

Depending on the payout form you select, you may be required to provide proofof birth date for yourself
as well as your designated survivor.

A birth certificate, baptismal record, military discharge or a passport are acceptable forms of proof of birth
date. In unusual circumstances, other forms of proof may be accepted.

PAYMENT TO SOMEONE OTHER THAN THE
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PARTICIPANT

8026. Under what circumstances can my SBS-AP account be paid directly to someone other than
"nyself?

There are three recognized exceptions that allow access to your benefits by another person or agency:

* An IRS Lien for unpaid taxes
* A Qualified Domestic Relations Order (QDRO) issued by a court oflaw
* An Order to Withhold and Deliver Property issued by the Child Support Enforcement Division

(CSED)

QDROs must be approved and accepted by the plan before your account can be paid to another person - the
alternate payee. You must arrange with the court to have a certified copy of the court order sent to us. The
courts do not automatically send documents to us. Payments to an alternate payee under a QDRO may
begin when you become eligible to receive payment from the plan, regardless of whether or not you
request payment. For example, the alternate payee cannot receive payment until you have been terminated

for at least 00 days.

The plan must honor a properly executed IRS Lien, QDRO, or CSED Order. If you believe the issuing
agency has incorrectly applied an order to your account, you must get the IRS, CSED or the courts to issue

a corrected order.

There are no provisions for early withdrawal - hardship or otherwise - that apply to an IRS Lien, QDRO or
CSED order. Payments under these orders cannot begin until you are eligible to receive payment.

DEATH BENEFITS

Q27. What if I die before my SBS-AP account is paid?

If you die before you receive payment of your account, your beneficiary immediately becomes eligible to
receive payment of your account. However, your beneficiary must submit an application before payments

can begin.

If you die without designating a beneficiary, or if all the designated beneficiaries are also deceased, the
benefits will be paid to the first survivor(s) in the following order: spouse, children, parents, the

participant's estate.

Also, your will cannot override or change the beneficiaries to whom the benefits are paid based upon
beneficiary forms we have on file. It is imperative that you keep your beneficiary forms up-to-date.

ACCOUNT REINSTATEMENT
Q28. Can | "pay back™ money previously paid out from my SBS-AP account?

No. Money previously withdrawn can not be re-deposited into your account. Once the 90-day Benefit
Commencement Date2period has passed, you have requested payment of the account and the payment has
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"been issued, the account cannot be reinstated.

AYMENT OPTIONS

(29 What options are available to me when | am entitled to payment of my SBS-AP account?

You may choose from the following options:
Lump SUM- A single payment of the entire balance of your account.

Five'year periOd certain annUity -Equal monthly payments for five years (60 months). 1f you die before

receiving payments, your beneficiary will receive the balance of the benefit payments.
Ten'year perIOd Certam aanUIty— Similar to the five-year period certain, but payments last for ten years.
Flﬁeen-yeal’ perIOd Certam annuﬂy - Similar to the five-year period certain, but payments last for fifteen

years.

Smgle ||fe annU|tY' Monthly payments for your lifetime. No payments are made to your beneficiary at
your death.

Single ||fe annUity Wlth ten'year periOd Certain - Monthly payments for the rest of your life. 1f you die

before 120 payments have been made, your beneficiary will receive the balance of the payments.

Single ||fe annUity' W|th ﬁﬂ.eeU'year periOd Certain - Similar to the single life with ten-year period

certain, but with a fifteen-year payment period.

EP/qOInt and SUfViVOf annUity,- Monthly payments for your lifetime. After your death, your survivor

will receive one-half of the monthly amount you were receiving for his or her lifetime.

M/qomt and SurViVOr annUity - Similar to the 50% joint and survivor, but your survivor will receive

the same benefit amount after your death.

ROLLOVERS AND DIRECT TRANSFERS

Are lmp- nts eligible fox Direct Transfer to an Individual Retirement Arrangement
I A DR i Rt A

Yes. Lump sum payments to participants, former spouse alternate payees, and spouse beneficiaries are
eligible for Direct Transfer or rollover. A payment from the plan that is eligible for "rollover” can be taken
in two ways: you can have your payment paid in a direct rollover or paid to you. A rollover is a payment of
your plan benefits lo your individual retirement account (IRA) or to another employer plan. This choice

will affect the tax you owe.

Ifyou choose a direct transfer:

* Your payment will not be taxed in the cunent year and no income tax will be withheld.
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* Your payment will be made directly to your IRA or, if you choose, to another employer plan that
accepts your rollover.

* Your payment will be taxed later when you take it out of the IRA or the employer plan.

Ifyou choose to haveyourplan benefits paid to you:

You will receive only 80% of the payment, because the Plan Administrator is required to withhold 20% of
the payment and send it to the IRS as income tax withholding lo be credited against your taxes.

Your payment will be taxed in the current year unless you roll;i over. You may be able *o use special tax
rules that could reduce the tax you owe. However, if you receive the payment before age 59 1/2, you also
may have to pay an additional 10 to 15 percent tax penalty. See question 31 for other exceptions to the
penalty provisions that may be available to you.

You can roll over the payment by paying it to your IRA or to another employer plan that accepts your
rollover within 60 days of receiving payment. The amount rolled over will not be taxed until you take it out

of the IRA or employer plan.

Ifyou want to roll over 100% of the payment to an IRA or an employer plan, you must find other money to
replace the 20% that was withheld. If you roll over only the 80% that you received, you v-ill be taxed on

the 20% that was withheld and that is not rolled over.

TAXES AND PENALTIES

(3L What are the taxes and penalties on an SBS-AP refund?

In general, distributions you receive will be subject to income taxes. In addition, your distribution will be
subject to an additional penalty if you receive your distribution before you reach age 59 1/2. The penalty is
10% of distribution amounts up to $150,000 and 15% of distribution amounts greater than $150,000. The

penalty generally does not apply if:

* you are at least age 55 in the year you terminated employment,

« distributions are paid at your death,

 you suffer permanent and total disability,

» you must comply with a Qualified Domestic Relations Order (for thatportion to be
distributed to the alternate payee), or

you have selected certain lifetime distribution options.

The State of Alaska and the SBS-AP do not give tax advice. Youare solely responsible for determining
how federal tax law affects your particular situation. You should contact the Internal Revenue Service or

your tax advisor as necessary.

(32 What tax withholding occurs on SBS-AP refungs?

. The plan is required by Federal tax law to withhold 20% on all lump-sum payments that are not sent as a
'‘Direct Transfer to an IRA. The law applies to monthly continuing annuity payments on a five-year certain

annuity and certain other distributions.
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The 20% witliholding rule applies only to amounts paid to you. It does not apply if payments are
Aransferred directly from the plan to another IRA or other qualified employer plan, or for a continuing

innuity that is at least 10 years in length.

It is important to understand that the 20% withholding is not a penalty or an additional tax. Participants are
required to pay income taxes eventually on all distributions. These rules simply require witliholding at the
time of payment. Depending on the amount you receive, and any other tax circumstances at the time, you

may be eligible for a refund when you file your tax return. Again, each participant's tax situation is unique

and should be carefully evaluated.

INVESTMENT CHANGES AND TRANSFERS (KEYTALK)

Q33. May I transfer between the different investment options?

Yes. You may transfer all or a portion of your existing account balance among investment options once a
calendar month.

See questions 40 and 41 for limitations and timing.

Q34. May | reallocate my money among the investment options?

Yes. You may reallocate all or a portion of your existing account balance among investment options once a
calendar month.

See questions 40 and 41 for limitations and timing.

Q35. What is the best means for me to obtain SBS-AP account information, make transfers between
options or reach a service representative?

KeyTalk is a toll-free touch-tone service that allows you access 7 days a week, 24 hours a day (except
between 10:00 PM and 10:00 AM Alaska time on Sundays) to:

» Obtain your current account balance

e Obtain daily fund values and current interest rates

» Transfer funds from one investment option to another without submitting forms.
Written confirmation ofall transfers will be sent.

» Change allocations of future deposits without submitting forms
Written confirmation ofall changes will be sent.

The KeyTalk phone number is 1-800-701-TALK (1-800-701-8255).

Q36. How can 1laccess KeyTalk?

To access KeyTalk, you will need a Personal Identification Number (PIN). This will be assigned to you
when your account is set up. After accessing KeyTalk for the first time, you can customize your PIN to a
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number that is easy for you to remember by choosing the appropriate option from the KeyTalk menu.

Q87 What il don't have acoess to a touch-tonc phong?

If you do not have access to a touch-tone phone and want to make changes or obtain any of the information
listed above, call the KeyTalk number above, remain on the line, and you will be transferred lo a Client
Sendee representative. Client Service representatives are available to assist you Monday - Friday, 6:00 AM
to 5:30 PM Alaska time. You may also call DRB in Juneau at 907-465-4460 with any questions about the

SBS-AP.

Also, for hearing-impaired participants, a special toll-free TDD (Telecommunication Device for the Deaf)
number is available which allows participants to communicate with the Client Service representatives. The
TDD line is available Monday - Friday, 6:00 AM to 5:30 PM Alaska time. This number is

1-800-766-4952.

(33 What transactions must be conducted through the Juneau DRB office”

The following transactions must be conducted through the Juneau DRB office:

» Arranging for payout of your funds, making a deferral, or any related matters
e Changing your name, address, phone number, etc.

Q30 Is there any charge for transfers?

No. (Please see question 40 for transfer limitations.)

Q40 Is there any limit to the number of transfers and reallocations | may make?

Transfers and reallocations between investment options may only occur once a calendar month. Amounts
transferred must be in whole percentages only. For example, 33%, not 33.333%.

QAL If] request a transfer, when is it mace?

Written requests placed with Juneau DRB by 9:00 AM Alaska time are proceed on the date received, and
the written request sent so that it is received by FASCorp at its administrative headquarters in Englewood,
Colorado, by 12:00 noon Alaska time. The 12:00 noon Alaska time deadline also applies to calls placed
with FASCorp Client Service representatives. Otherwise, the transfer will be processed on the next

business day.

When transferring funds between investment options, the timing of the transfer is determined by two
factors:

RECEIVED DATE:

» Transfer requests, either through KeyTalk or on paper, received by FASCorp before 12:00 PM
Alaska time on a business day are considered to be received on that day.
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» Transfer requests received after 12:00 PM Alaska Time or requests received on a non-business day
are considered to be received the following business day.

TRANSACTION SETTLEMENT TIME:

In general, there is a one business day transaction settlement lime between the received date and the day
that the transfer is initiated. However, this time is determined by whether or not the money remains within

the same family of funds. For example:

e When transferring money WITHIN the T. Rowe Price-managed family of funds (Alaska Balanced,
2000, 2005, 2010, and 2015), OR the State Street-managed family of funds (S&P 500 Stock Index,
Daily Govt./Coip. Bond, and the Short-Term Investment), on the business day following the
received date, the funds will be withdrawn from the first fund(s), and deposited to the second fund(s)
on the same business day. Therefore, there is a ONE day transaction settlement time when
transferring WITHIN the T. Rowe Price family of funds OR the State Street-managed family of

funds.

* When transferring money BETWEEN T. Rowe Price and State Street funds, on the business
dayfollowing the received date, the funds will be withdrawn from the first fund(s), and then
deposited to the second fund(s) on the following business day. Therefore, there isa TWO day
transaction settlement time when transferring BETWEEN T. Rowe Price fundsand State Street

funds.

teturn to the Table of Contents
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Aneida A. Alexander
3321 Monticello Ct.
Anchorage AK 99503

4/19/99
Dear Representative James:

I am very upset and unhappy by the way the Legislature of Alaska apparently thinks of, portrays, and
treats the people who are In State employment. [would like for you to be able to pass on to your
colleagues some of my thoughts and those of other State employees.

Iwork for DOT&PF as an Accounting Clerk Il (Range 10). [will have worked for the State for 10 years as
of May 1 |take great pride in what 1do and have put forth a lot of effort to do a good job. | resent being
told that | am over-compensated for what I do. |resent the Legislature trying to curry favor with “the
people" by demeaning my work. |am one of “the people", too.

| resent the ostensibly short-sighted view of the Legislature which seems to say, Ifwe make changes that
look like we are saving money then never mind that these changes will cause problems in the future. For
example. In DOT&PF we are finding it almost impossible to hire good engineers since the private sector's
pay and benefits are so much better. Recently 1heard a manager who was trying to hire an engineer go
through the top three candidates, hearing each of them turn down the offer for the same reason: better
pay and benefits Inthe private sector. Another example was the announcement by Maintenance and
Operations that some roads would not be plowed In the spring accompanied by a cry of outrage from
members of the public. Cut costs but plow the roads. Repair potholes and oth\ *road problems but do it
without adequate funding. Funding gets cut, something can’t be done, one of y :ur constituents calls and
complains, and DOT&PF is told to do the job anyway. While Iwould love to tell you of a recent event
involving a Legislator and DOT&PF, however | think naming names would not ‘te \sry tactful. Suffice to
say that DOT&PF was told in no uncertain terms: stay within your budget or e!se. Huvcver, just prior to
that the Legislator was demanding to have something done for a constituent. Shame.

I resent the maneuvering of numbers to say that the costs associated with construction projects managed
by the private sector, by consultants, Is comparable with State-managed project costs. | am the person
who knows this is not true since | am the person who handles these funds. One can make numbers say
anything that favors one's pet opinion. By the way, how does the Legislature decide that my famity is less
deserving of the income than my next-door neighbor? |work for the State, the neighbor works for a
consultant. The neighbor makes more than I. has better benefits, and gets a bonus at the end of the
season. Quite frankly | am looking forward to the day that a consultant fails to attend to all the FHWA
requirements and FHWA refuses to pay for the project. | hope it's a huge project that can’t be hidden by
number games. This Is going to happen - mark my words. Without competent engineers to oversee the
consultant, this will happen. Why should there be an engineer to oversee the consultant? Because the
State is responsible to the FHWA, of course. This would be the same engineer who’d run the project
except for the fact that people have been made to think this is a better way of doing things. Further, |
note that SB33 will make it easier for this to happen.

Since over-ttma is not authorized for my position, there have been times when, to get the job done, | have
worked without pay, |suppose Icould have taken this to the union or refused to stay and work, but as
with most of my co-workors, we want to see a good Job done. How disheartening to then be portrayed by
the Legislature as over-compensated.

I recently read in the Letters to the Editor that one ietter-writer thought It outrageous that the highest C09t
to the State is the cost of personnel. Amazing. Iwould love to know what this person knows of
management costs Inany business. Thi6 is the person who's vote Is being sought by this Legislature.

I'd be ashamed to have this person vote for me If he Is this ignorant of basic management concepts. As |
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am SUre you know, personnel costs af€ the largest share of costs in almost any business, and always Ina
service business such as government.

I see now that the Legislature Is moving to eliminate SBS Retirement and effectively delete merit raises
and longevity steps with SB152 and HB199. W/ith no retirement and no raises, why would anyone want to
work for the State? Oh, right, a few shekels will be tossed out Just to see us squabble Inthe dust over
them. By the way, in 1980 the State opted out of Social Security in order to save money. SBS replaces
Social Security.

By the way, I vote in all elections.

l appreciate being able to tell you of my resentment and frustration.
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Randy M. OlIsen s e

100 Skylire Drive rairbanks, Aeskagor12 (907)57-89% oirril; redss@Qdnd
Re: 1IB 199
SB 152A

| am a staffattorney with the Department of Law. This is to identify me, and | make it clear
1am not speaking on behalfofthe department. [fthe above bills becomo law my family and
I will be personally hurt. | believe there are some things you do not understand, or these bills
would not be in their current form. 1 will try to present my thoughts as summaries and hope
the points arc compelling without additional commentary.

1 The business of the state is the administration of laws. Other “programs” (public
television, child support collection, consumer protection, communication and even roadway
infra-structurcs) may be nice for the government to engage in, but they are not at the core of
government purpose. The core function should not be sabotaged.

2. Various states have taken different approaches to the staffing of their attorney offices.
Some choose to pay very little, and regularly rc>staff their offices with inexperienced law
school graduates. They stay for a couple of years, gain experience, and then move on. A
long time ago the slate chose the avenue of paying reasonably so as to retain experience and
not suffer the risks inherent in trusting its legal work to inoxperienccd rookies. 1fyou want
to go with the revolving-door way of staffing you can do so, but need to know that that is
what you arc doing, Ihe news coverage of recent comparisons of state worker wages lo
other workers in (he Western states revealed that the Department of Law attorneys arc
already underpaid. Rolling back salaries even more will damage morale and drive away the
experienced workers.

3. I defend state officers and agencies from suit, 1 am vastly underpaid compared to the
attorneys I deal with. 1 handled a case in which the state and City of Fairbanks were jointly
sued for actions by state troopers and city police officers. The city hired a private attorney
lo defend its interests. When the case was over and wc had won, the state’s costs were
$25,000 (as set out in a motion for attorney fees), while the city’s private attorney for the
same work was $75,000 (set out in his motion)..

Thandled a case in Anchorage where the state prevailed against an Anchorage public
entity, '(‘he public record showed the opposing attorneys billed over $500,000, while my
costs were $50,000.

I successfully represented the state in a suit brought by Lloyd’s of London for
$20,000,000. Some hearings were attended by 4 attorneys for the plaintiff, while | defended
the state alone. 1 later learned from one of their expert witnesses that they spent $3,1 million
on tho case before trial, and budgeted $500,000 for the trial. My total costs were $300,000.

Post-U"* brand faXiransmittal memo 7671 >oipracc » O-
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I am defending the state fire marshal’s office in a suit where the plaintiffs claim
reimbursement 0f$21,000,000. | recently attended a deposition where tho plaintiffs sent an
attorney from Seattle and another attorney fromPortland, Oregon. These attorneys arc $250-
$300/hour attorneys, and they are throwing a lot of money in staffand consultants into this
case. | still expect to beat them, but | certainly do not expect anyone in state government
to think Tam over-paid for the work | do.

4. The Tiro marshal suit underscores another problem with legislation to take away my
pay and benefits. The suit involves allegations of negligence in 1986 and thereafter until
1996. Seven state employees figure prominently in the suit. Unfortunately, not one ofthese
individuals arc still employed by the state. None of them cares what happens in this law
suit. Who docs? 1do, and 1 like to represent the state. But the proposed legislation is
hostile to me, one of your soldiers in the trenches who have lo do battle every day on
behalf of the stale. Why would the Legislature take an action which would undermine
the morale of the only people who do care?

5. You may choose if you do not want to fund a television station ora consumer
protection office or a labor wage and hour office. You thenchoose tofund fewer
services. However, you do not get to choose not to defend yourself when asuit is filed

against the state.

6. When the state cut out sick leave for partially-exempt employees we were
specifically told that we were responsible to budget for sick leave from our personal leave.
W were told specifically that wc needed to maintain a leave balance sufficient to cover
any sick leave because wc did not have a separate account.

I find myself nearly 50 years old, with 22 years of service to the state, with no clientele
developed if | wanted a private attorney’s practice. The wage roll-back and pay
differential change will reduce my wages by approximately 20%. Economic decisions and
commitments were made a long time ago based on an income certification to banks and
lenders which under the proposed legislation would be illusory. | have not been eligible
for a merit raise for years, and don’t have any hope for one in the future. But rolling
back that pay, now, is simply unfair. Fair would be to create new rules for people hired
after the effective dale of legislation, so that a new person would enter state employment
with eyes open, knowing the limits. Unilaterally rolling back pay and benefits when your
own study says we arc underpaid is an incredible breach of trust. There is mi impression
in the proposed legislation that the Legislature docs not merely wish to elect fewer
services and less government, but an impression that services thus far have been over-
compnnsatcd, The legislation reeks of hostility and lack of appreciation. Creato a new
tier of terms of employment, if that is the direction you want to go, but leave the old
terms in place for those currently employed.
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Karol Alderman

P.O. Box 73921
Fairbanks, A!' 99707
April 20, 1999

Rep. Jeannette Janies

I strongly disagree with the premise of HB 199 (and SB 152). This
“solution” to the state’s budget problems is shortsighted and will hurt the state in
the long run. As a citizen ofthe State of Alaska, | want the services 1receive to be
administered by the most qualified people reasonably possible. | will not get that
from the proposals in HB 199. There will always be people who will work for less
money and/or benefits than are currently provided by the state. However, good
employees will not stay nor will they return to state employment after leaving to

improve their skills.

As a 26-year state employee, | am disheartened that once again | am
expected to shoulder the burden ofthe budget shortfall. Under HB 199 1will keep
my SBS if I am still employed on June 30,1999, but I will work with the
knowledge that at any time the state needs additional money, 1could be laid off
and be forced to lose my SBS upon my return. Is this a good long-term planning?
I have worked a long time to earn the benefits I enjoj\ | am at the highest or next
to the highest longevity pay step for my range. This is because | have been at my
job for a long time but it is also because | have developed skills and experience
that benefit the office. 1 am performing the duties of an associate attorney but |
am a paralegal Il. There is no associate attorney position in my office. Although I
am not being fully compensated for my additional responsibility, my longevity
step helps. That is, I believe, is the intent of the longevity statute - to fairly
compensate long-term employees who are valuable to the state.

In this budget crisis, don’t circle the wagons and begin shooting into the
circle at your own people. It istime to look at solutions outside the circle. We
need to look at new sources ofrevenue. How did Alaskans pay for government
before oil revenues? We paid taxes. The state cannot continue to feed off its
employees. The law of diminishing returns it about to kick in. Please vote no on

HB199.

Very truly yours,
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ANGELA ROSE ADVENTURES
ANGELA & PATRICK PAQUET
2108 LAKEVIEW TERRACE
FAIRBANKS, ALASKA 99701
(907)479-8479

Dear Representative James:

I disagree in the strongest terms with HB 199 and SB 152. | have worked for
the State of Alaska for 17 years and | am not in one of the high paying positions that get
media attention. | am aworker that works hard for my money and I must add for my benefits.
I am very disappointed in the people that we as a state have elected. Any time money is
needed, state employees seem to be the ones who are expected to work more for less and then
have parts ofthat smaller amount taken away. 1fthe elected officials are not careful, the state
IS going to start ““getting what they pay for.” In other words, if an employee is being paid no
benefits, then why work for the government? Start out there but the minute the employee has
any skills or any specialized skills, they are out ofthere! Sure the private sector gains in the
short run. But who .suffers? The person who needs assistance at DMV, or the single mother
who gets no child support and now has an over-worked underpaid CSED counselor who
doesn’t have the time to help or really any incentive because the private sector is offering
more money, or the elderly person who needs food stamp assistance, or even a person trying
to start a business. It is notjust the employees that are going to be hurt in the long run, but

the people who live in Alaska.

My husband and I have always planned on retiring in Alaska. But without SBS
there won’t be enough money for us to live here. Or if we do it will be in poverty. Not
exactly what 1 had dreamed of. The businesses that we support now will be the ones who
suffer. And I know that | am not alone in the fear that you and your constituents have put
in me. | have been made to feel that because I have chosen to make working for the State
of Alaska my career, | am cither some kind of idiot or the punching bag/cash cow/target to
be used and tossed whenever the elected officials in Juneau need someone to kick or
someone to throw to the wolves of the media.

I do hope that you come to your senses andvote against passage of HB 199 and
SB152.

Sincerely,

** TOTAL PAGE.02
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AMENDMENT

OFFERED IN THE HOUSE
TO: CSHB 199( ), Draft Version "G"

Page 6, line 29, through page 7, line 11:

Delete all material and insert:
"Sec. 39.30.165. Limitation on participation by state employees. A staie

employee first hired on or after the effective date of this section is not entitled to

participate in the supplemental benefits program under AS 39.30.150 - 39.50.180."
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A lask a State L egislature
HOUSE OF REPRESENTATIVES

Committee on Finance

State Capitol

Official Business
Juneau, Alaska 99801-1182

Sectional analysis for House Bill 199

Sections 1- 5 make conforming changes in other sections of law affecting the
Professional Teaching Practice Commission (PTPC) and the Judiciary. Judges salaries
will be tied to increases to Step C, Range 28. The secretary ofthe PTPC will be fixed at
Step A, Range26 for a starting salary.

Sec. 6 elTectively takes geographic differential out of collective bargaining. The
vast bulk of unionized state employees are on the geographic differential pay schedule set
out in this bill.

Sec. 7 makes all collectively bargained longevity programs subject to specific
reporting and legislative approval. Unlike geographical differential, it is not taken out of
bargaining. It can be bargained but must be reported to and receive Legislative approval.

Sec. 8 reduces the pay of the principal head of an executive department from Step
E to Step C at Range 2S. Those currently in office are grandfathered in Section 21.

Sec. 9 establishes new salary schedule by eliminating Steps B, D, and E of the
current schedule. Section 11 also has housekeeping language that a wage or salary
scheme different from the statutory schedule may be established by a collective
bargaining agreement.

Sec. 10 amends AS 39.27.011 by adding (h). This amendment sets out the means
by which a statutory employee progresses from step to step. The amendment changes the

Prepared by

Mouse Finance Committee | 04/19/99



step progression from each year to a three-year cycle. The “progressively greater value”
language is the language developed by arbitrators over the years as the standard by which
step increases may be awarded or denied

Sec. 11 places all statutory employees under the same geographic differential plan
that applies to the bulk of unionized employees. This plan is taken from the current
agreements governing the general government and supervisory units. Subsection (c) of
this section gives the director of personnel the authority to set differentials in other states,
that office already has the authority to set differentials in foreign countries.

Sec. 12 is merely housekeeping to correct statutory references.

Sec. 13 (a) imposes the salary schedule in Section 9 of this bill on all state
agencies who have adopted 39.27.011 (a) as their salary schedule. Unlike geographical
differential, it is not mandated, but it requires specific action if the agency is using
39.27.011 as their schedule

Sec. 13 (b) makes all non-collectively bargained longevity programs subject to
specific reporting and legislative approval. Agencies can develop longevity programs, but
they must be reported to and receive legislative approval.

Sec. 14 is merely housekeeping to correct statutory references.

Sec. IS ends state participation in the SBS system for all employees hired after
July 1, 1999. It grandfathers all employees who participated in the system in the pay
period ending June 30, 1999, so long as they remain continuously employed.

Sec. 16 is housekeeping to correct statutory references.

Sec. 17 repeals the former geographic differential and longevity schemes.

Prepared by
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Sec. 18 freezes the pay of employees subject to the former statutory geographic
differential pay schedule for two years so long as they remain in the same location and
range.

Sec. 19 (a) and (b) freezes the pay of employees in former steps B, D, and E until
they qualify under the new plan for steps C or F. The language in (c) freezes the pay of
employees in longevity for two years if they were receiving longevity pay on June 30,
1999.

Sec. 20 freezes the pay of commissioners serving on June 30, 1999, until the next

governor takes office.

Sec. 21 sets the effective date of July 1, 1999.

Prepared by

House Finance Committee 3 04/19/99
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illl (99 testimony

Pmiil R. Lyle

665 Aspen Heights Drive
Fnirhnnki, AK 99712

I am here as a partially exempt, state employoe working Fairbanks. This statement is my own. | do not
speak for the administration on this issuo.

HB 199 is a punitive bill. 1t takos 20% of my pay away from mo effective July 1,2001.

Geographic differential

Tho geographlo differential is a vital part of the compensation package in Fairbanks.

ITlo NOT A COLA.
ITISNOT LGFT OVF.RFROM THE GIDDY DAYS OF HIE PIPELINE.

Tho geo dift'has been In place since 1966. it is an Incentive payment to attract high quality professionals to
work Inthe less hospitable ureas of tho state.

FAIRNESS should bo the touchstone of how you treat those professionals whose only sin in remaining
employed with the state In Fairbanks has been their reliance upon the promises that past legislatures have
made and kept for over 30 years.

FAIRNESS dictates that those presently receiving the geo diffbe grandfathered into the old rystoin if It Is
changed, That Is how IJAF professors were treated when they lost their differential in 1994.

Thero arc many good reasons why tho pay structure for professionals should be different than the pay
structure for secretaries. Professionals have far more education and shoulder responsibility for millions of
dollars in litigation. However, if you have to treat professionals like secretaries were treated, then you will
not cut my pay. When GGU secretaries lost their COLA they did not get a pay cut

THE 2001 Step decreases and the repeal of longevity increases should be rejected as UNFAIR,

JIB 199 takes the most money away from those professionals who navo devoted the most service to the
6Into and who, as a result oftheir age, can not easily change careers,

HU 199 will cause an unprecedented brain drain, a serious loss of institutional memory, and the loss of
Irreplaceable skills and experience.

TAX

FIB 199 is a disguised Income tax. It takes about 20% of my Income for the sole purpose of fending general
government. Isntthat what an income tax docs? The only difference is that this income tax falls on a few
aiflto employees who don't have any collective bargaining agreement or union to protect them while all other
citizens of tho stalo (including other state workers) get n fiee ride. Is that flrir?

FAIRNESS dictates that ail citizens should be subject to an income (ax. not just n few.

CONCLUSION

You do not write on a clean date, Many years ago, tho State of Alaska decided to build and maintain a

career force of professionals who would devote their entire careers (o state service, some in the less
hospitable areas, You need to keep faith with those who responded to the State’s call,
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It Is chsy to support draconian cuts In our salaries, despite the promises made to us over many years, when
yon do not know who we are, the quality ofwork we perform, or the honesty and integrity we bring to the
Interaction oftho government with Its citizens.

Slate professionals in my department acquire the property you noed to build capital projects Inyour districts.
Thoy advise agencies to ensure that tho civil rights of Alaska citizens are left untrammeled, They file
lawsuits to vindicate the policy decisions made by the legislature. They protect children under Jaws you
pass, enforce the familial obligations of parents under tho laws you design, protect dries and villages front
those who commit crimes, and preserve tho public fisc against unwarranted and unsupported claims.

For their dedication, professionals working for the State of Alaska deserve to be treated fairfy for their
service railtor than being made a target for personal political gain.

WE ARE NOT NUMBERS ON YOUR BALANCE SHEET, WE ARE PEOPLE WHO DESERVE TO
BE TREATED FAIRLY. FAIRNESS DICTATES THAT CAREER PROFESIONALS BE
GRANDFATHERED INTO BOTH THE PRESENT GEO D1FF AND THE PRESENT MERIT AND
LONGEVITY PAY STRUCTURE

I hopo this committee will summons the courage to KILL HB 199, a mean-spirited, vindictive and ultimately
unproductive approach to the state's budget shortfall.
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ALASKA STATE LEGISLATURE

Please enter into the record my testimony to the affair cotyavinn-e
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April 20,1999
Wriitcn testimony of John Athens, 1955 Raven Dr., Fairbanks, AK 99709,

I am a career Department of Law attorney. | have been an Assistant Attorney General for almost 20 years.

I am supervisor of the four attorney Transportation Section in the Fairbanks Office of the Attorney General.

The following testimony represents my personal views, and may not coincide with the views of the
Administration or the Attorney General.

House Bill 199

This bill is a mean message to those PX employees who have devoted their professional careers to state
service. Itis aslap in the face to them, and a public message of rebuke from the legislature that their long-
term service is not appreciated and is not valued, My “reward" for almost 20 years of work for the state,
which Includes a lot o f unpaid evening and weekend work, is approximately a $20,000 cut In pay as tho
result of HB 199.

The main problems with tills bill arc 1) it unfairly targets career PX employees with long term service to
the state with extremely large pay cuts, 2) it suddenly makes very unattractive long term career service to
the stale without providing a safety net to those who now have long term careers with the state and litllo
ability at this stage of their life to move to a differentjob elsewhere. The HB 199 salary cuts result from a
greatly reduced geographic differential for Fairbanks PX employees, and elimination of pay steps past step
F for all PX employees.

1 Reducing the Geographic Differential

The bill seems to assume that the geographic differential which PX employees now receive is the same
tiling fj e cost of living increment. This is also what the person from the Department of Administration
assumed, This assumption is incorrect. The historical basis of the present geographic differential is to
provide an incentive to professionals to live and work in remote areas, and in areas with an extreme
climate, such as Fairbanks. Cutting ihc geographic differential is also very unfair to the current employees
who now receive il. Many of us are career employees who have held ourjobs for many years. We nover
understood the geographic differential to be tied to cost of living, which could fluctuate.

The effect of cutting the geographic differential in the Fairbanks area will be to make it less attractive to
qualified professionals for jobs with the state. HB 199 will make it harder to recruit professionals for
Fairbanks jobs, and the ones now employed by the state in Fairbanks will gradually drift away as they find
more attractive employment elsewhere. The better and more experienced professionals will not be working
for the slate.

The person from the Department staled that PX cmploycos should be treotcd like the union secretaries they
work with. While I believe that there are significant differences, this testimony does highlight a significant
fact. The union employees did not receive a pay cut when they gave up most of their geographic
differential as a result of collective bargaining. This is also true ofthe University professors In Fairbanks
when they gave up their geographic differential as the result of collective bargaining a few years ago. With
respect to tho University professors, when the geographic differential was eliminated, they received a pay
raiso equal the value of the differential. The point is that in the two instances that the geographic
diffcren”.inl has been terminated, the afflicted employees did not have their pay cut. The PX employees
should be treated the same. It is a question of fairness.

2. Reducing sninrilcs and longevity to Step F
By deleting longevity increases past step F and by limiting the maximum salary to step P, HB 1991$ a

mgjor move in the direction of changing professional PX Jobs from long term career employment jobs into
training jobs for new professionals who will plan to leave tho jobs after a few years o f experience. | really
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think there needs to be some discussion of the direction the state wants to move with respect to PX
employment. | definitely get the feeling that the thought process in developing HB 199 is no deeper than
how the state can save some money, and that it is politically expedient to let some PX employees
(especially those InFairbanks who will lose most ofthe geographic differential) bear the brunt of tho pain.
I think this is a short-term view, which may have very expensive long-term consequences,

There are many casos handled by the Civil Division ofthe Department of Law whore tho State needs
lawyers with a lot of experience. If these cases had to be referred to private counsel, the state would get
eaten alive by the fees charged to the state. And our experience is that generally private counsel does not
do as good ajob in tho type of cases in which the Department of Law specializes. You don’t need to take
my word for this, 1suggest you talk to Brad Thompson in the Risk Management Office. On a daily basis
lie monitors tort defense cases handled by state attorneys and private counsel. He secs tho bills (and
results) of both.

The point Is that the more the legislature ails pay and benefits of PX employees, tho more the legislature is
going to convert these jobs into starterjobs for young professionals just out of law school. They are only
going to stay in the jobs a few years, and then move on, Of necessity, the state will have to refer to private
counsel the more difficult cases, or else just not do them. In the end there will be a much greater cost to the
state than the money it saves by cutting the geographic differential and limiting salaries to step F.

Rolling back salaries to step F is extremely unfair. For those of us who have devoted almost our entire
professional career to state service, this represents a huge salary cut. In fact, the longer one has worked for
the slate, the greaterthe penalty exacted by HB 199, Ifthe legislature in its wisdom decides that it no
longer wants experienced attorneys to work for the Department of Law, that is certainly a judgment the
legislature is untitled to make. However, it is really unfair to exact this judgment on present career PX
employees. 11IB is like a bill of attainder in this respect. Those of us who have spent our career working for
tho state should not bo punished for making such a career decision. The state has had the benefit of our

long term employment and experience.

On the basis of our salaries wo have incurred long-term indebtedness which is not easily accommodated by
a sudden salary cut. | have house payments to make, and | have the very large financial burden of two
children in college. These obligations don’t change even if my salary changes.

3. Demoralizing clTcct or HB 199

You should recognize the demoralizing effect of HB 199 on the PX employees wlito will receive a large
salary cut as a result of this bill. This legislation Is perceived as a public vote o f no confidence by the
legislature. And for what reason? Our pay over the last 10 years has slipped well below that of our federal
counterparts. | don’t think there can be a question about the quality or quantity of our work. Ifthere is, ask
us. Maybe there is something you don't understand about what we do. Inany case, please realize that the
proposed legislation deeply affects the morale of the employees. For this reason alone, 11B 199 should be
modified to apply only to new employees, if the legislature insists on proceeding with this bill. It really is
not in tho interest of the state for the legislators to be putting forth bills for consideration which takes
money out of the pockets of state employees. Taking away hard earned merit Increases is depressing and
discouraging for PX employees who have devoted most of their professional career to state service,

CONCLUSION

If the legislature insists on passing HB 199, then | believe ihc salary cut provisions should be modified to
apply only to new employees, Although there have been changes in compensation packages over the years,
I am not aware ofany instance Inwhich the legislature has ever actually taken money out of the pocket of
state employees. If the legislature insists on HB 199, then I think fairness demands a hold harmless or
grandfather clause as to the compensation employees presently receive. A giant pay out which would wipe
out tho merit step increases | have received for tho last 12 years would notonly be unfair, but would also be
mean. Those ofus who arc career state employees have little ability to move elsewhere because of family
and financial obligations. | have committed almost my entire professional career to state service. | have
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Public Opinion Message

Re: SB 152
hb iyy

loppose HB 199 because it will encourage mediocrity ill stale government. Its passage
would weaken the state’s ability to attract qualified applicants to state jobs who will
ardently defend state interests. Cuts to state government affect the newer, younger, and
often more educated employees, who arc first in line for layoffs. If the state does not
provide competitive salaries mid benefits, Alaska will lose in the long run. Don’t make
state government a short-term employer for people “in between jobs” until they find
something better. Doing so is short sighted and is not in the best interest of the state.

Judy Chapman
P.O. Dox 89, lister, AK. 99725

To: Jeanette James
John Coghill
Scott Ogan
Jim Whitaker
John Davies
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Thanks for contacting me...I am also concerned about this bill and held it over in State Affairs for further
discussion. It is being heard again tomorrow at our 8:00am meeting if you care to testify. You may
call your nearest L1O for instructions on how you may testify on teleconference. Ifyou are in the
Capitol city, you may come to our committee room to testify in person.

Thank you,
Jeannette

Derek & Debby Hansen wrote:
Dear Sir or Madam:

After reading today’s edition of our local newspaper entitled, ‘Bill
takes aim at State Worker’s benefits’; I was compelled to write to you.

It’s unfortunate our state has to make drastic cuts in order to balance

the budget. 1 understand there’s a need to proceed with a plan to cut

our budget even if it’s not going to be popular with the constituency.
However, the problem | see with the proposal that you’ve outlined in the
newspaper is that you have presumed many things.

First, the cuts are primarily being made to the state workers because

the presumption is that state workers are paid more than the general

public in the state. This may seem true on the surface because you only

have ‘clerical’ workers and ‘office’ workers in which to draw this

conclusion. 1 have worked in the oil industry, with a fertilizer plant,

and with attorney firms and | can tell you from first hand experience

that state workers ARE NOT OVERPAID as compared to the ‘private sector’.
But you have to compare apples to apples and oranges to oranges. The
oilfield workers are so well paid.

You are planning to punish any ‘future’ state workers or any workers who
have left state employment and then relumed. Although this seems like
a wise thing to do to cut the budget, have you thought about the
potential problem for “future hiring’? On the surface, it seems you are
doing a service to the public but in the long run, what kind of
employees are you going to attract? What is the major problem with our
schools in Alaska for “future outlooks’? It is being unable to hire
‘qualified’ teachers because the wage and benefit package won’t attract
them to the positions in our state. The state, like the oilfield, has

always hired from the cream of the crop. Will this be possible if the
benefits are not very attractive to a potential state worker?

Have you addressed the issue of your own pay, your per diem, and your
retirement benefits? Can you honestly say it’s ok to ask your neighbor

to sacrifice for the stability of our state if you are not also willing
to do the same?

Thank you for your time and attention to this matter.

Sincerely- Debra M. Hansen

4/21/99 1:31 PM
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6 weeks, or the end of
to make S tate
working foryour

state
I read this
to have a job. It
State w ill be issuing
Then this would mean if the
we would basically be out of work for
Why do you all find it so necessary
pawns? You say youare
that we are

employee
m orning's
states
pink

year.
such p o litic a |l always

don't you realize those too?

contracting out
this time of

this would allow

show a

that
S tate
responsibility ?

Senate B ill 33
w ithout having the
th at

savings. How in

crisis does show

additional fiscal year funds needed
in this time of

Why should

to consider funding the
Senate B ill 33,
show a monetary

support because "fiscal"

need to savings. only one side

for your time.

Tomasek

Alaska

? ﬁse ta%ve JeaPnette ames <?<epresentative_Jeannette_James@Iegis.state.ak.us>
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Thanks for the message. | also have problems with this bill.
Jeannette James
Ron Woods wrote:

Dear Legislator,

In re: House Bill No. 199 and Senate Bill No. 152

| am wrrtrngras’\ﬁ concermed Algsdéan Cltltﬁat t% %tat of Alaska em onee

oncern dna, 1ear, |S 1S ature Ma xogo

nd. mana
ré rn ”as r}r/glegk1 atrl%n that: ladg/erse% ctss Saa encl S%e o
atg 1gA aska u%r Ly nmred to speak

ea |ty acing our state agencles and employees.

Frrsto all, we must treat ﬁhe br?ent and uture stat em |ogees who

Bveeveryd to,serve all Alas ﬁns fairl and Ith respe
erve l0 state m lo

wor t
el owoﬂ< roud’% rthe%ta¥eo }Bf arnservr as ans.
PR

ovees put In many.haurs be are
mrnrmum rerg]rlrred oft jo%s%n ttterr own mr{ratrve 0] ett errr
periormed

Havrng worked for the State for alm [%t er%ht X}ears | know for a fact
s te enw gees are not over al orepver, state
ehm{)%ese enefits and com en at on ave ste erode to khe point
that the State 15_not comgetrtr ernt ej mar man laskan
communities. Cost 0 InCreases orstatee PO S are

on eéIStBn t and merit jncreases to FGCP nize Mance are ver
ted. Desp tet €€ acﬁs state em ont nue to absorb

an more worKload with t
0r no complaints.

| truly love ob and my stale service, which Is the rea onIa
é“é“tf mﬂ"%bwmror y
fo cut state c ease 0 not target em
rres and bene ere ral ure Io
ty 10 retarn an recrurto 3 peop ur

%?m%iogle(?gaﬁ Sh@t’t abOrtSt trust¥he¥.e|8|rslgrt]urgetro e] eersnpeesg Tyt o

awrevrew of the ahove referen ed bills, | gelreve botlltg1 Largg i

evastatrP t0 statea encles If nadted. CIfizens Of

hg Seices from stat encles tate er&presc nnot
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erve f vrc 5. QO esn o comg nsated and

reaF alrly Xo USt Enact A |sat|o .

employees Rleas 0 1OF R 1M A THaRne atw evastatrng

to our existing employees and operations.

Curren tat mployees ac their positiops i aith and have
be |[e<vg'I that%ﬁjr% ugott?rt)%% g?an? aﬂnnodp beﬁler |t%ns]ﬂogrﬂd?n%ttrgﬂga&
existing emplo yees Again, these employees are not overpaid my any

€ Same amount o? employees or less wit ?rttle

|oe compassionate, understan
grs aﬂon a ctrn our state em
mrt our
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me NS andc tting thelr sala and benefits will result be deva ta ing
elrmora I existin lﬁ)eha nFBndwnlcos oreln
pro V|yan furnover than the little bit of mone ta(tj\g
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9 ¢ differentral a] educed an a)o es to lestlng
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proposed in the’House
Please take he ride that | belleve ou shoudln our ese f state
enCJes an tr tnlre g s alrly an Wlt We are
malntaln ou evel erformance to our eI Alas ans, we
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flle:///Untitled

4/21/99 1:43 PM



| of5

file:///Untitled

hank you again for your m lalsoh | h this bill.. he oth
gtateli\)fauwsga or your message. | also have problems with this bill....as do the other members of
Jeannette
Paul and Ruth Lyle wrote:

Dear Representative James.

am so&xto bother A_xoua ain sq.sqon. How \ﬁﬁ ggderﬁtaﬂd tha ﬂaﬁ

ouse Fingnce committeerecently introduced HB 1 uled for a

‘t{earlng be?oret ouse State')-\f){alrs comm(littee on 4/%/&58%? 9wou|t?

h [ ’
the:%tutrree r1page iR arrtlga?/ de}gfe rpployees in Fairbanks by 10% by reducing

—cut all pay above Step F asof July 1,2001
den Ion%ewtgl |Ecreases in the f Hture 1h en5t1r|n that state
grgeo ees at Step F never see anotner raise for as ona as they work for the
deny SBS to future state employees or those with a break in service after
June Iy Sﬁ? Doy

These pro os%,s reflect an unfortunately mean- rlﬁed apd vindigtive
&tltudg towar staeem l}/ﬁes amon some In atyre astln

IS

ays to cut th som akersa% ent[ have [it
eafto VH og aIs ctth T vwaveyto Ive wit
ng ese proposals fgagge re§wrem fot eazz/ cut In pay
o July 't 2001, On'tha eernlng

J]J e same amgunt
salar | was earning In y1 2001, LWIII be taking a :
yearcu in pay.

| d@ubt thqt anY l%b Jator ho sugports these draconlaﬁ cuts would be .

s b S

[€ase ang ever IOﬂ dve EVer recelve 3/ ot WISh
reate S S elegls turen g (fSe 0 freat EI\
0 e gser}nco&tso W om areg"career proressionals, then you should vote

I offer the following specific reasons for rejecting these draconian proposals:
1. GEOGRAPHIC DIFFERENTIAL

This bill is pot new.. The change to the %eo aS proposed. thre orfour
ears age It was retjected then ecause atu e recognized tat it

fashun alr Qex ome e ﬁ Xes oco ut ads,oro ortionate share
e|rsalar|es ance o slate budget tlsstl un

hedlfer |a sn ben fit Ietov rom Ineline days. It wa
rst st %gtﬁature |n1 Mre the|n Caxo 0|F

it a(fu% eeéePé' fic |eceﬂtt.§|beeﬂ8t“ COLA Wi

ng entive ym ot 1 atl to ualt projessio s o wor mtn more
In osg)ltatﬁ ¢ gnd Inoonven) ent. ara] o1 e the-State ehav a ey time
attracting high quality pro essionals from Anchorage o Juneai o my
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department's Fairbanks offi e auseo e.cold weather Iongngenodof
\Eter ar nﬁ&gr&rg gate cation. Jtisn thmrstakﬁ tha
differential o nses igher the urt ernorth you travel.

Cutting the differential is unfair for the following reasons:
A small number of PX loye s re being askel.to contyi
| toT Heisaares E i

te
8rs tro te amoun an owa akin B % 6
shr sll(rbs antra ay cu |s una |r§
empoyee an usa wrn rur eas ﬂ adrtron ga
cuton to (? cut roposed when all PX employees salari€s

{0 uts are necessary every stat emp oyee

are Int thgm rather thanjust a few.

Thec anernthe eq, diff. mtoun rbe ause mePXem
Ct”aeé ] TR
wt?l?g e Fairbanks differen |a IS Te uce lth Pr% pears ter

nrca at em {10 gain e N atrve support oracut |nt € geo
fran a ratrona ’ J 4 ’

b, T ecutin th differential would affect most everelg elg -term
o ees Who ave made career ecrsr nsont ebasr rentlal.
a]tment ong. ago undertoo apo toattrac roessronas owou
ntet elr ar ers’to State ervrce Lﬁn erm em

srtrons with { eunﬁierstan Ing that Idr ervet h
ong with merit and ongevrty creases | f ]O per ormance mente them.

The le [grslature has likewise encouraged career ggg essronals to work In
therncanvenren areas and Inclement areas q esrn? remae
career decisions base Fron the Pro ag%é)raparse foal cargeTrfpro essionals

Py i by t eegrsstﬁat%?enc Ing the geo diffaway Is a

Jhe cut in th drﬁeé) traI DISCRIMNATES a%arnstolder org expenenced

Bro essionals,.although that may not tent avin P
teneﬁ fq kee artr‘twrt roes 10 asw 0 are

HOWeIrnﬂ%%t llbng[‘h Sanaw avepfa llles.entering .their most

eﬁgensrve Zears 859 career pro €5S10nalS are In no po ition o easrly
nge careers in mig-stream.

g Each person is affected (it]r eently a 10% cut.in 3/ In er/1 se,m
g R
B%e Mﬁ/s pba/cu wrlngt rt/ Pmrnatet e pa mcreaset atcame
Yv'éretséé a£°tv”e‘tr'3t tWt')'aa'%" S el & UNar et ih it of
tR erience ﬁlwt crr][nrreda Jusedf rt e§ atesbene%

g(\{e not ban recent EYrs

over (Pas 1?a ears hers In deﬁar ment who.
promoted may loSe every pay increase they have received for the last 10ye

¢. .Cutting the di ferentralb .cutting m treats me differently than
either unton em ‘o or |n garr}éw atfn rsrt te/ssronals were
treat w e th |r er cut for unign
empo ees theirpa was er therr was rozen for the 4 to
years ft took Anchorage an arr a spay fo eq

Freezing PX pay would certainly be belter than cutting it. However, in
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Ehe case o f Fairbanks PX emplayees, a reezew uld ||he| Jast 15-20 years

ecause they can not negotr € INCreases n pa% oug }ec ive
ar arnrnq It IS unreas nabeto expect PX employees to forego all salary
Increases Tor that period ot time

Iund rstand that Universit ro fessors [o ttherrdn‘ferentral in 1994,
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nﬁt Har% rate
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ea ,oro ess t? asw 0 or xecutrve ranch a encres In Fairbanks
erent than UA ro essors were treated. In fact as'yo are aware,

e legislature has recently proposed funding salary INCreases for professors.

FAIR SOLUTION
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ew In nﬂ %[are romoterj yonr? that ran grﬁ’nless rem y
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Lon evity increases, which some in the legislature [ncqrrectly believe are
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0
ﬁrgﬂ quality proressionals a(r]eto e refained In state Service,
3. DELETION OF SBS FOR FUTURE EMPLOYEES
The chan etoBBS does notlra fechme personally, However, Isu st that, if

Iel%rs‘ ure Ig%/ses It of have 'to pay social se urrt
% esr nre 0 uture Io e S, If et r ttE
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herwise ;o ma nH amglor cheng
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8 ren en orcet e fam atr ns of parents under the aws%du
esign, ﬁtectgtres and vr a es romt 0S€ Who commit crA F
preserve the public Tisc against unwarranted and unsupported claims,

For their der?rcatron Pro essionals wo Yv rkrngrLor tﬁe State of Alaska deserve
respect ature egr dVeserve fo be treate

a Fsureo eleﬁg
alr ortherrs rvrca Jat Frtha ernl%tak fage of as an easy
target for personal political gain or politica popularrtg

ope that you will vote against HB 199, a mean-spirited, vindictive and
ft. ateq tt/nproductrvea roach to t estat'e]s%uagets ort aﬁl

State time ipment s not usedr com osrnﬂorr%end ing this e-mail
flessage taﬁeh % S Sied | n}ar Iy 0 ey o { represent
thevietvs of the epartmento aw ttormey General or the Governar,
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| also have problems with HB 199 and appreciate hearing your thoughts about it.

Jeannette
Gary Miller wrote:

| find H VICIOUS attack against state e s, It soynds to
bk 7&” R e W?tﬁtt i{faeg e

W|t er an went to eave |t out wou oose
te| so on top .0 ecancran ost tee esw
WOrK In area3W|tha |g [.C0S 0 liv] 00|ISh no
transfer out of the area.” This whole b SVICIOUS

LS e 2 e
ongeviy inprease I eﬁears t undnﬁ my longevit ol
INS \t iC/S 0pe you Vote against this attach on’me and other state

employ
Gaiy Miller.
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| also have problems with this bill and appreciate your comments.

Jeannette
Gary Schultz wrote:
Dear Representative James,
| would like to urge you to vote NO on House Bill 199,
R TS L e s,
ave een Je Fce S0 manf time s |nce thatt rgare no
)

opportunities for ro otl t occasional merit Increases, m
pdpeS WOU?(? ff] arther. behmc? Hh?se o?m prlvate -Sector y

arts, ali continue

work?] e&othgr ﬁ]an therpcttﬁeaﬁ Pﬁe m?éh]b a}n%g% co-workers) is

OO TE'[I ment 10

aur
na es t %& ere Irém ? ram wi P %eec
or ers s oul or man year ﬁrdw glsun air to
ture Wor ers to ta ese enefits waey é

ﬁlremen pre%ans ave already been reduce t\Nlce ease 0 not cut

them again

i

than ask 99708
11455 %9
hultz@alas anet>
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| understand...| also have problems with this bill,

Jeannette
Derek & Debby Hansen wrote;

Dear Sir or Madam:

ter reading.today's editjon of our |ocal newsa etltled ‘Billl
ta[<es aim at"State ﬁ< lsq)ene tsl (iwas cor%dJ t0 Write to you.

sunfortun te ourstat stQ make rasti’ cuts nordert balance
ur%u%g und eres ee to ocee with a an to cut

etevenl snot om hec03|ue
owev theproblemlse Wi tepﬁ) osatatyou veoutlne(ﬂ/nthe

newspaper is that you have presumed many things.

Flrst the cuts are primarily being made to th(? state orkers becausF
U%Presumetlom at state workers arerPah F n the genera

ﬁtate his m ysFem {rue on the surface becaus %ou only
ave cerl workers and’ otfice’. workers In which fo II [
conclusion. | have worked in the oil industry, witn a fertilizer plant,

Tt e et RS B A et e vt setor

) ve to compare apples to apples and oranges to oranges. The
oHr[ gld“ workers are oweﬂp eé P d !

You are planning to punish any ‘future’ state workers or any workers who
have left state employment and then returned. Although this seems like
a WISe tﬁln f)(f dopfo)(/:a e% ﬂ]et paege ¥ﬁut oug% gabou ﬁ
potential problem tor “future hir e surface |tseems you are
dom%a service to the Fubhc but in At bong run, what klnd

setio %eesﬂasﬁ AT n&u?eaﬂtralooks j i)emaj%a gtt)oe i o
e?]eteac ers becauset ‘% on tattract

Wage an

emo sﬂmsmoursai e state. % 0 a?

wavs |re rom e cream of the cro tls os ble 1f the
statewor er’

gene Its are not very attractive to a pOtEntI

Have you addresse g%e ISSue ourown pa our per diem, and our
retlrs h?e SZ):]ZE e W uf%ﬁﬁsta ?%uga?}e{<notg(';ﬁﬁ< S\th%lg

0 aacrl ICe for the sta
Thank you for your time and attention to this matter,

j Sincerely- Debra M. Hansen

file :///Lintitied
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Thanks for the message, and let me add that | appreciated your testimony on Tuesday.

Jeannette James
athens wrote:

Dear Representative James: | plan to testify tomorrow at the teleconference hearing on this bill. Somethimes it is hard to
say everything you want to say at a hearing. So 1hop>)<e you will consider the following comments on HB 199. | feel it is
realh{_a mean piece of legislation: the more time a PX employee has devoted to state Service, the more thatem;z)loyee IS
pendlized. This is because all longevity and step increases past step F are eliminated. My "reward" for aimost 20 years of
service to the state should not be an almost $30,000 cut in pay. | don't really think there is a motive to hurt PX
employees. But | do feel that some of the le isfators do not understand how we are hurt by such legislation as HB 199,
And they don't understand that it will have the effect of ending career state service, and the loss of experienced
professionals to deal with the many complex problems that the state must deal with on a daily basis.Honse Bill 199

This bill is a mean message to those PX employees who have devoted their professional careers to state service. It is
a slap in the face to them, and a public messa?e of rebuke from the legislature that their long-term service is not
appreciated and is not valued. My "reward" for almost 20 years of work for the state, which inclues a ot of

unpaid evening and weekend work, is approximately a $30,000 cut in pay as the result of HB 199. HB

The main problems with this bill are Q it unfairly targets career I'X employees with long term service to the state
with extremely large pay cuts, 2) it suadenly makes very unattractive long term career service to the state without
Prowdlng a safety net to those who now have long term careers with the state and little ability at this stage of their
ife to move to a different job elsewhere. The HB 199 salary cuts result from a greatly reduced geographic
differential for Fairbanks PX employees, and elimination 0f pay steps past step F for ail PX employees.

The bill seems to assume that the geographic differential which PX employees now receive is the same thing as a
cost of living increment. This is incarrect. The historical basis of the present geographic differential is to provide an
incentive to professionals to live and work in remote areas, and in areas withan extreme climate, suchas
Fairbanks. The effect of cutting the %eographlc differential in the Fairbanks area will be to make it less attractive to
qualified professionals for jobs with thestate. SB 152 will make it harder to recruit professionals for Fairbanks

jobs, and the ones now employed by the state in Fairbanks will gradually drift away as they find more attractive

employment elsewhere. The better and more experienced professionals will not be working for the state.

By deleting longevity increases Past,step F and by limiting the maximum salary to step F, HB 199 is a m,ag)or move
in the direction of ¢ _anqmg professional PX jobs from long term career employment Aqbs into training jobs for new
professionals who will plan fo leave the jobs after a few years of experience. | really think there needs to be some
discussion of the direction the state warits to move with respect to PX employment. | definitely get the feeling that
the,thouPht Process in developlng HB 199 is no deeper than how the state can save some money, and that itis
politically exgedlent to let some PX employees (especially those in Fairbanks who will lose most of the geographic
differential) bear the brunt of the pain. | think this is a short-term view, which may have very expensive long-term

consequences.

There are many cases handled by the Civil Division of the Department of Law where the State needs lawyers with a
lot of experience. |f these cases had to be referred to private counsel, the state would get eaten alive by thie fees
charged to the state. And our experience is that generally private counsel does not do-as good a job in'the tyPe of
cases in which the Department of Law specializeS. You don&rsquo;t need to take my word for this. | sughges ou
talk to Brad Thompson in the Risk Management Office. On a daily basis he monitors tort defense cases handled hy
state attorneys and private counsel. He sees the bills (and results) of both.

The point is that the more the legislature cuts pay and benefits of PX employees, the more the legislature is going to
convert these jobs info starter jobs for young professionals just out of law school. They arc only going to stay in the

jobs a few years, and then move on. Ofnecessity, the state will have to refer to private counsel the mare difficult

cases, or else just not do them. In the end there will be a much gFreater cost to the state than the money it saves by
cutting the geographic differential and limiting salaries to step F.

Cutting the geographic differential is also very unfair to the current employees who now receive it. Many of us are
career employees who have held our jobs for many years. We never understood the geographic differential to be
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tied to cost of living, which could fluctuate.

Rolling back salaries to step F is even more unfair. For those of us who have devoted almost our entire professional
career to state service, this regresents a huPe salary cut. In fact, the longer one has worked for the state, the ?reater
the penalty exacted by HB 199, If the Ie(%l_s ature in its wisdom decides that it no longer wants experienced attgmeys
towork for the Department of Law, thal is certainly a FLudgment the legislature is entitied to make, However, it is
really unfair to exact this judgment on present career PX employees. HB is like a bill of attainder in this respect.
Those of us who have sRent our career working for the state should not be punished for making such a career
decision. The state has had the benefit of our long term employment and experience.

On the basis of our salaries we have incurred long-term indebtedness which is not easily accommodated by a
sudden salary cut. | have house payments to make, and | have the very large financial burden of two children in

college. These obligations don&rsquo;t change even if my salary changes.

If the Ieglslature insists on passing HB 199, then | believe it should be modified to apply OW to new employees.
Those of us who are career state employees have little abI|ItP/ to move elsewhere because of family and financial
obligations. | have committed almost my entire professional career to state service. | have relied on the salary |
have received for almost 20 years. The State has had the benefit of mg 8/ears of experience and uninterrupted
employment. | think faimess demands that my "reward" for almost 20 years of dedicated service to the State not be

alarge cut in my salary.

We should be treated no differently than the University professionals in Fairbanks. As the result of collective
bargaining two Ye_ars aqo, they lost their geographic differential as to fut_ure_emplogees. However, the current
employees maintained the differential. (AS | Understand it, the geographic differential was eliminated, but the
current Profe,s.smnals received a pay increase equal to the dlfferentlal.s)State employee professionals are in no
different position than the University professionals. In fairness, we should be treated the same.

You should r_ecoqnize the demoralizing effect of HB 199 on the PX emplo?{ees who will receive a large salary cut as
a result of this bill. This Ie%uslatlon Is perceived as a public vote of no confidence by the legislature. And for' what
reason? Qur pay over the Tast 10 years has slipped well below that of our federal countergarts. | don&rsquo;t think
there can be a question about the quality or quantity of our work. If there is, ask us. Maybe there is some hlrfqu you
don&rsquo;t understand about what we do. In any case éalease realize that the proposed legislation deeply affects
the morale of the employees. For this reason alone. HB 199 should be modified to apply only to new employees, if
the legislature insists on proceeding with this bill.

John Athens
1955 Raven Dr.
Fairbanks, AK 99709
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Thanks — I'll be watching for your written testimony.
Jeannette

Paul and Ruth Lyle wrote:
Dear Representative James:

| have testimony from today's hearing in written form and will dro
Itoff (Pm%ntewa backfromylun tocray. d

lrearrl']”do Jke to respond briefly to some of the testimony and discussion |

Frrst‘as Bkhours I\6vantyou 0 know that our office | Ié ficiall
P rom ﬂrtoso m-and has eenSOﬁnce v, Cowper was in
office. Unofficially, our office is often open well past 5:00 pm.
Sec orkthe ho sne es et thejob done. When | am gettjn
reagp ortrr oram ns aﬁr% lmrore an s oursaang clg
others In my |ce avr dthat n?50b ction.to be
required to putb rs minim a rather ome In my office
would love to be tola that they only ha towor ours/ ay.
Third. | appreciated the oncernt t vou and others showed for fu
r?m? Ep? %tatew ou y(? nie acceSﬁto gﬂg F? ﬁrsforll
p angerr] 1S a ver owever nﬁ)e[ase don ght
uture mpoyﬁes clou ag}to present ngeesvy]owou(! rcerve
MassIve, cHtstot elrpay | e not grandat into the geo
and merit/longevity pa struct re,
cording to the administration's representative at the hearin
arfm?n?str%ttrah Peavrjn the |Oss eol? (5? ther?n Pto t\ng il ure.
e certarng rr?tﬁ Bear ‘nst rand thering. ITH aa
I not be rejecte se, then emmiployess need a frue"grandfather clause.

Fourh Iwas (f thave been unable o verrg that the chanaes tﬂ the

ebr rea S b st e money o peen taexorte
state trea ac t ropose cuttin ﬁ fl gotr})]
% ourn% h request that .

d
l}/OU cerr [ qh %) I’Yﬂg
Ot el repre entative 0 Ei) DUSE finance committee
xac osebpﬁy IS erng cut and whose pay Is being Increased under this

repre ensi

ﬁ t thaf t dt rrenexthear Bl9[whrch1be|| Vels
led fo W be teleconfe ence S0 that we can testity concerning
anyc anges to t

Thank you for your consideration.

Paul Lyle
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Thanks for eme e Ihave roblemswrth ese Dills. too, andthere s little support for it in my
committee (State appreciate you taking the time to contact me.

Jeannette
Tom and Cheri Mize wrote:

Dear Legislator,
In re: House Bill No. 199 and Senate Bill No. 152

Iwnte t?a¥0u todaxa?acon er[ted Alﬁ an citizen and StaI AIaskae Io e Ia worried that
n legislature in an effort to aancet et ma otoo ahrrré assrr} atront a a verselgr
ectagencles, relm ees servrcs mpl ee e AIa aand having to facé the

CONSequences o tive decisions arIy ee orta erna essrng certain Issues.

d not reg Wrtn con Hsrons drawn br( some eorﬁle that Al skans come towor for the state onl
[ and saarg e State can rp % obea ceo curr S0t at £00 IS Incorrect.

ost tate emplo ow are ateH ﬁar wor In nse fis R; nd many ho rs on
theiro ettrﬁ ¥ L dg %ourigrsIators work rrﬂbt ate evenin gur wona H
ert met sto nk about t cunhessnumbero edicate teemp eeaso (f gg
Bte one ees ott ere for the.ov rtrmﬁ ay, nott ere ecause't X ﬁreo ere
errsu rvr nr an ort erencognrtron eatnﬂ Psttqhthestatea)dt ere hecause
pT.apersona atron herr eart IS Jn the State 0f A aska and the Tact that theirjob, no matter what
rt S, rs rmportant nough to take pride in.

Icame to vYork for the State of Aaska ecause of one on I aw the people, Isaw ized
(Ywer sawt errcreatrvr rrtaent an new Yrrante tobea arto We%
benF }ts Were not my m overnment fa a cut 0 come Wor e

gtate { an orga mzat ont at a a U ISH

entt sup rtt on. |.came toan
H%a ization tha e and U ee{I sa ur ture and eﬂu \Bmentt sI(rjpuId
F n aken tot etras pr earsa o Inas ens N came eake
us saw[n r00mSs ro rn%g eca rpetin rnsr |I ng ere state employees
ork could ask %rd SqUo; t com lain’ ut d ow e answer, they
sta rn nde san w dn rpenrr)
aenge eyknow quartyo errwor IS not determined by a run‘down

Is:)ee as apron erBu|| (%see 8 a
osto m tr erss ent in rural Alaak so | will speak from tI?at eﬁgenence Plegse helieve me, when
ay sfate m 0 ee are not over En some areEsworkrn é/ou et%)er fher
rrcy\gment ot [t rsduo éh OI]
a re

et rarnr to Ve oahr %o usrdeo s}aeem
veruntr gnrn fter dnrﬁ 0r some ott r] ?mmunrtres see Statt
turnt)ver rsﬁ s tﬁ cu % odné)etrn Wi economy to attract nuar

DokE 1 01 Ul At GRS Gver n e 10 atact ity you st
st b %etocpdppete ot P Quality y

Lho%er It%ve been able to Eiarnta kctureo[]the chaﬁacteroorge state emplo eeIYvork with. Isa%th

d i anmQICUe H;[Ijg ITIG Sr'[t?ausr?%é?ee(?()%\/\éea%en a::?d ﬁargteigtl(jr-r&%tee%er 0ne. a Sé)rsvghsagﬁt (?
(LTl e il e i

[of es

rces W

I) e con quence[s) ofenactin ou do to cut sa r nefrts
gease consrrfert ontributions mao% tateb tthse em o e swh area eg Serving. n&

XIStHP n}/ees %err alf an tIUSt 1N you.,1 Stron y evet atan reddctions
not arect t ? !] arr%es 01 Dar amg gumt staitis. UtU P }jees I eécan not attract
\% ¥ A UR]S (tIO?TI 3 eterioration OT SEIVICES IS rnevrta Utt at SQUO;S a proniem you must face

G 00 A s TSENES g e resHenis e o S by 0l ich 28 posoe
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SR Ao AR Bl e 'é'ﬁotr'é)”ortota'rapvuercha'ééérgﬁc?'rrn%“thg et DA pre
or theirgoods such as catalog or Internet s opgrng

Thig is the |r t time ‘&YS% vebdone something i ethrsbutm love f or nd the eo |e|
Work wit wrlno aI t& eere ate Po%ees aren overpar rs uo

Bo stress, this en?ug ono ak n tfr]ach a errn

ut don&rsquo:tjeopardize rt 0f US vern sno g

money IS What ewantwe oe ewhere ost us avet crd grae n(tg e

ear owa td
eve In this state and are commi te to |t§ LF

move mot e colporate wor twe hoose not fo.
are Pet())pet at bﬁ? E otentra We ope our
contributions wi elp make this a etter place to Ive and rais

IE hI udeb s ing that | realize diff |cu| |sron must made. M Iea that ou be fad ﬁo S,
m dgtate rsrﬂuosmost aua eres area aere Urce an

ees e
ur%e that rovides a return. | agree t er t e nlaces to ¢ utw not try a new é)roac)h
LT Ut %;@en ing some ti ta%rn% Ine SUPervisors. eem ees orkrngzg

ce that mus se(ﬁeth%g)(? att errt oyght a]re asktherrriPe on how to Yeduce.

Squo;re pretty smart, Give the em eqlom tom e su trons
e employee to beco rtoFR lution instead o?alvvgysygern tetar et. Im

ou ma
Etoozpsmlrteethoé ﬁ}gﬁt rrgaaltgrg gﬂﬁy sg % gerrrTr] Togees ecame partners in mairtaining he bur?&et hy

May | also suggest that a good place to start be in rural Alaska working inward to urban Alaska?

Thanks for your time.
Tom Mize
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Thank you for yo rmessa e. B |eve swnh [\ sleg lation too. AhaveaC {0
Intro u% hat e|t mor %allﬁ%) nig) e State alrs ommittee and to me. There
IS very i tte | any support for |n tate alrs

arm reegards
eannett

Leone Hatch wrote;
Dear Representative James,

Ihavevadne n]rsu ort f State emplo egsmthem enorlngnor
ears hopye] WI continue to find It in'your heart to Speak up
orus espite short-s hted partisian opposmon

| am deepl concerne about th fecto HB 199 gand deB 152[)n quld
?ireuae ouy con eratlono ﬁncernsas e sybject of

m satlono non-union exempt Career ?E)IC em! *ees
%8 et cut tae nota oun)cf1 Wsh %tp a pound %lf one and muscle.
tIs not askas ong- tem Interest.

?gands 152) shar Ig curtallt az e, benefits and ogportunltles
siona non union State em o (ﬁ% nted, mean, and

0
r[;ratln essa 0 current e JJ es Who ve%evo ec] their
Pro smn% IVeS ot fate a IScoura ehtnf alpﬁlcatlon or
etention 0T more expenenced attorneysor gradluates

Perhahoes the effect of this chcﬂce IS nPt cleﬁ{ tg ﬂhslators who enot .

?P&W }/Ssa%rO\{lVW 3 have(n ?( eCtlveSya\tAtlgme%[S gaE] at(;[)(grréer eSnce ﬁ]g fil 8?
b e o e e A

i S(E:’p%/ ana common Sense ha'[ on?y time can bring t0 a more seas necﬁ

Some areas 0f expertise relati over ental i sues are ﬂﬁhcué
notlm 053|bl {0 obtain an utpu cem ment. fate
treat sem o eesasseas ar leces rather thanast

fsor %anhe
agg ec resources a {ne € 1SN0 reason 0 assume
l0nal. € |0|¥6€S Wil malnt |n com |tment {0 overnment
GOHC helre ertse, and Corres 0 mar et valUe, atured,
A ds aWI then havet ey%ﬁreml epnvate COT}?UI’ nts or
com lex matter e on d

ees or
cons quenceso emg under-gunne m%otrnp che andﬁltlgatlon
serv th State as artl exempt, non-un essmnale mployee.
Eeu ica ? rve ?—\len IOAttorne boene)ra er gt Y
rme ns ort tion. g/poa 10 |s ed eder
re| urseme Lysc as an Inter Wlt e un|C| |yo
ora aso h fate tor two earsasalawcler
ur In a\rhm C rren serV|ce |n alrbanks
|nt edea Wlnter evotee mys eveI f
ertlse In overnmental 'SS“%S relating to em en| omaln se and
t|te constru fion contracts, and en |ro ental co am|n san.
e hathexpertlse 15 dedlicated sole yto the tateo aska and is
eons ort notice.

| recently obtained a 1.6 million dollar (plus interest) settlement in
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ska's favor. | have saved Alaska mongy in countless less obvious
erforts toex ed|t| usly end litigagion or litigious Sjtuations amica
tvét‘tt g g armd ekl et‘t““ St cccurets, DUt pragmetic
en te ub||c Psgc an set rece entWJc ?Iec¥sou N dent
c es are not sl teswnhw ICh | am entruste ke my
es n3| es 0] tat nd its. Inhalitants seriously.
Bn ounsse reeytowork out31 e usm833 e the best

ours to rom
? an notpald overtime, nor qh weg ertime, for
esee orts ureIP{e ere 5 om| concéptmnt atte tate would not

a a coptract attor oreac every minute. It may sound corny, bu

tract att te. It d but
edicated to m ateer overn nt ttome rre sona}
com ensatl n and security, Alas agetsa ig hang for its buck out of its
career, emp 0yee attomeys.

These bills will reduce the Department of La sem ent package below
ﬁet an reconstrttct It (P” arl asarevovmgt y P& e enha%v

HDeriece ¢ ﬁst op for those t
not co Ftlve n vate marketplace artmentWJ no onger
attract the leve 5 61 COMAIEG that it urrent S In

Y
g T Gl
erential 1S en s%rwa reduced o

|r anks, where t eﬂeoi%rarp
mated 0st o1t esna e atforneys In t eé rket are not
searchmg for employment In extreme climates or remote locations.

tme implify. | have almost 15 years of experience as.an attorney, most
h|c $SI put')tcsrmce Htaseml at?tomatlc tn‘leaw\1 %

ves att |posa| P? g/ overnmenta c|| nt I
c£ rom sc oo y.C en& fhe service 0 awatF H]stol and
er coat. I ke othm a su er-soaker," but | a

1ra
sur 0u get Et&y t| not i\as sIon dterml terest
ignge wa e\tarvests orru erwhi e|ttr S ItS ets or

alrbanks is.my ho now | tand arried. gt\Y husbﬁnd here, Qto church
ere atronize Ioca messes F B?ntn te tot e Com a¥]as
ort NIty arises. am not on| apu ervant, | am an as
a constl uento |s leq ature I ese e, andfed)eé) e]
erv WIS tre n&e ﬁ‘ tdeatf L tese
reaten obee aska of | ?roessma .

sr n th e se re ect IS el ora 1zIng an Irresponsinie temptation n
da Sno tterm udge ary Dand-ala.

| regret the length of this letter, and do appreciate your time in
rev%wmgt J PP Y

Sincerely,

F 0[%2% }%%ka 99707
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Thanks for your comments - | agree with you. | have problems with HB 199 too.
Jeannette.

Betsy Brennan wrote:

Please VI no |g+ ﬂ?9 As |dent tNome, for 11+ ears and a

D Q> O

sfate em eeotak |sa aemoes

dg%g ﬁ ﬂ Em 0 ecosta asollne
where rocer? aa‘? IgtﬁJeast%%/a o neee |nr aI om un|
you f oPyourconmgera tion.

E?;S%pﬁ}%§§7az

St eemB |th|% lSUﬂ |rto urrentad uture
enef @w

more expensive tha t nchorage. SThank
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I floor.

| respectively request that this bill be left to die on the table.

cesallmto 450 ours 0 ersonra’ leave |na12 month en?
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Thanks for listening!
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Thank you for your comments. | will keep your comments in mind as we further debate these pieces of
Ieglglaa/on %mmlttee andI on the\-louseJ P

Jeannette
carol compton wrote:

4/21/99 153 PM
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| also have Qb? with HB 199 and appreciate your comments. There is not much committee
support for this It IS now.

Jeannette

"Bigham, Thomas" wrote:

Honorable Ms. James -
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Lord of Ruin wrote:
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lation.. It will be
you wish to testify call

| have been made aware of this situation and | just want to ask, is this ajoke? If itis it is a very poor one and if it isn't |
want you to know that | don't support this nor will | support anyone supporting this issue. Over all | would appreciate

knowing what )(our opinion is so a response would be greatly appreciated.

The Alaska State Senate and the House of Representatives has introduced a

bill to take away the Supplemental Benefits System (SBS) from state

employees hired or rehired after July 1, 1999.” ASEA is opposed to the
legislative maJorlth attempts to halance the Budget on the backs of future

state employees. A satisfactory retirement benefit is necessary to attract

and retain quality employees in state service.

Senate Bill 152 and House Bill 199 amend Alaska Statute 39.30.165 to

require that: A state employee may participate in the SBS only if 1) the
empl%ee Wwas in pay status, on approved leave or on seasonal leave without pay on
June 30, 1999, 2) the state macle a contribution to SBS for the employee

and 3& the employee remains continuously employed by the state after June

30, 1999. "Continuously Employed" Is defined to mean that the employee is

q) tlﬂ patty status, b) on approved leave of absence or c) on seasonal leave

without pay.

SB 152 \P\/_o)ﬁld prohibit anyone who leaves state service from ever

participating in SBS if they choice to retum to work after July 1,

1999, 'If an ASEA member is not continuously employed by the state, they would
lose the SBS benefit. SB 152 also places restrictions on merit salary

increases and geographic pay differential. Merit increases could only be granted
by the department commissioner based on the employee's exceptional
performance durmg the year, (emphasis addedc? eographic pay differential payments
will be limited to the amounts set u SB 152 and could not be inCreased

without a change in statute, , _

1B 199 also places restrictions on longevity salary increases and

geoqraphlq pay differential. Longevity increases could only be paid to the
employee if the legislature approves the cost thereof. Payment of longevity would
becomie a monetary term each }/_ear of the Collective Bargaining Agreemerit

and would be subject to,leglsla ive funding approval. G_eoglrap IC pay

differential payments will De limited to the amounts set in HB 199 and

could not be increased without a change in statute.

4/21/99 2:24 PM
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Warm Regards,
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Thankyou for your time,
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changes. You can'te sure that your testimony will be very seriously considered.

hanks

eannete.

athensj wrote:

Dear Representative James:  Thank you for allowing me to testify today regarding 1B 199. Since the time limitation
prevented me from finishing my testimony, | will FAX to you and your committee the remaining artof_my_testlmonY in
written form. | will send die FAX first tiling tomorrow mornlngi, and | hop that the committee will consicer it. If at al
Eo_ssmle, can you have the committee meetlng you have scheduled for this Thursday telcconfercnced? A number of us in
airbanks are vitally interested in the bill, and we would very much appreciate it if we could attend the meeting by
teleconference. If the Iegflslature IS going to proceed with 118 199, or somethln%of a similar nature, | really think there
needs to be some kinu ot grandfather clause to protect present employees, We have relied on the geo?rap ic differential
and we have relied on our merit and longevity step increases. It is very dispiriting for career PX employees like myself, to
have the legislature trying to take away what'Land other employees have earned over many years. In the end even should
- HB 199 be enacted, | doubt that very much moneK would really be saved by the state, and ttie price to be paid will be a lot
i of ill will, and employees will be demoralized. John Athens 1955 Raven Dr.Fairbanks, AK 99709
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HB 199 testimony

Paul R. Lyle

665 Aspen Heights Drive
Fairbanks, AK 99712

| am here as a partiallkl exempt state employee working Fairbanks. This statement is my own. 1do not
speak for the administration on this issue.

HB 199 is e punitive bill. It takes 20% of my pay away from me effective July 1, 2001.

Geographic differential

The geographic differential is a vital part of the compensation package in Fairbanks.

IT IS NOT ACOLA.
IT ISNOT LEFT OVER FROM THE GIDDY DAYS OF THE PIPELINE.

The geo diffhas been in Place since 1966. It is anincentive payment to attract high quality professionals to
work in the less hospitable areas of the state.

FAIRNESS should be the touchstone of how you treat those professionals whose only sin in remaining
employed with the state in Fairbanks has been'their reliance upon  the promises thatpast legislatures have

made and kept for over 30 years.

FAIRNESS dictates that those presently receiving the geo diffbe %rand_fathered into the old system ifit is
changed. That is how UAF professors Were treated when they lost their differential in 1994,

There are many good reasons why the pay structure for professionals should be different than the_F_ay
structure for secretaries. Professionals have far more education and shoulder responsibility for millions of
dollars in litigation. However, if you have to treat professionals like secretaries were treated, then you will
not cut my pay. When GGU secretaries lost their COLA they did not get a pay cuit.

THE 2001 Step decreases and the repeal of longevity increases should be rejected as UNFAIR.

|-1B 199 takes the most money away from those professionals who have devoted the most service to the
state and who, as a result of their age, can not easily change careers.

HB 199 will cause an unprecedented brain drain, a serious loss of institutional memory, and the loss of
irreplaceable skills and experience.

TAX

HB 199 is a disquised income tax. It takes about 20% of my income for the Sole purpose offunding general
government. Isn't that what an income tax Joes? The, only difference is that this income tax falls on @ few
State emp|o¥\ees who don't have any collective bargaining agreement or union to protect them while all other
citizens of the state (including other state workers? get afree ride. Is that fair?

FAIRNESS dictates that all citizens should be subject to an income tax, not just a few.

CONCLUSION

You do not write on a clean slate. Mar&y 3/ears ago, the State of Alaska decided to build and maintain a
career force of professionals who would devote their entire careers to state service, some in the less

hospitable areas. You need to keep faith with tiiose who responded to the State’s call



It is easy to support draconian cuts in our salaries, despite the promises mace to us over many years, when
you do ot know who we are, the %ualjty ofwork we perform, or the honesty and integrity we bring to the
Interaction of the government with its citizens.

State professionals in my department acquire the pro ert}/ you need to build capital projects in your districts.
They advise agencies to ensure that the civil rights ot Alaska citizens are left untrammeled. They file
lawsuits to vindicate the policy decisions made by the qulslature. They protect children under laws you
Pass, enforce the familial obligations of Rarents_under the Taws you design, protect cities and villages fiom
hose who commit crimes, and preserve the public fisc against uniwarranted and unsupported claims.

For their dedication, professionals working for the State of Alaska deserve to be treated fairly for their
service rather than being made a target for personal political gain.

WE_ARE NOT NUMBERS ON YOUR BALANCE SHEET. WE ARE PEOPLE WHO DESERVE TO
BE TREATED FAIRLY. FAIRNESS = DICTATES THAT  CAREER  PROFESIONALS  BE
GRANDFATHERED INTO BOTH THE PRESENT GEO DIFF AND THE PRESENT MERIT AND

LONGEVITY PAY STRUCTURE.

| hope this committee will Summons the couraﬁe to KILL HB 199, a mean-spirited, vindictive and ultimately
unproductive approach to the state’s budget shortfall,
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04-20-1999 08:16AM FROM MARY UEYMILLER TO 4563346 P.01

ALASKA STATE LEGISLATURE

Please en er into the recjord my testimony to the House State Affairs

Committee Nat-ne

Committee on HB 16 Dated April 20, 1999

Bill / Subject

"jhe Alzhei ner’s Association Alaska Chapter would liketo supportHouse Bill 16. The
i Association feels it isaoonflict of interest to have the-Division of Senior Services license the
Pioneer Hemes and the Division o f Alaska Longevity Services operate and budget the Homes as

tell as oth a-assisted living-homes.

Assisted Living Bthe caregjving e rvirouncnt ofchoice for those sufferingwith Alzheimer’s
Disease and relaxed demertia’s, and no longer able to live intheir own heme-environment. We
feel there Vil be a growing}ne”i for these types of homes with an increased need for good and
Eonsistent icensihg and standards of care.

SIGNED: / 1) (j J
Testifier

Representing the Alzheimer’s Association
Alaska Chapter
240 E. Tudor Road
Suite 110
Anchorage, AK. 99503
907-561-3313
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Dear Representative James:
| strongly urge you to vote against HB 199. There are better

alternatives to balancing the state budget than balancing it on
the backs of State of Alaska employees. For too many years,
the state employee has been the whipping boy of the House
and Senate, it is easy to say that the state employee is over-
paid. Don’t continue to cut their benefits or the people of the
State will start to get what you are paying for - underqualified
employees who work for the state only until they acquire the
skills needed to go to work for the private sector, leaving state
business poorly managed if managed at all. People will not be
able to retire in the state or if they do, the money they spend
now will be gone - local businesses will suffer.

SIGNATURE:.~.Uq,L_. .
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REPRESENTATIVE JEANETTE JAMES
STATE CAPITOL ROOM 102

JUNEAU, AK 99801-1182
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i Dear Representative James:
| strongly urge you to yote against HB 199. There are better

alternatives to balancing the state budget than balancing it on
the backs of State 0? Alaska employees. For too many yeais,
the state employee has been the whipping boy of the House
and Senate. It is easy to say that the state employee is over-
paid. Don’t continue to cut their benefits or the people of the
State will start to get what you are paying for - underqualified
employees who woik for the state only until they acquire the
skills needed to go to work for the private sector, leaving state
business poorly managed if managed at all. People will not be
able to retire in the state or if they do, the money they spend
now will be gone -local businesses will suffer.
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ALASKA STATE LEGISLATURE
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April 20, 1999
Written testimony of John Athens, 1955 Raven Dr., Fairbanks, AK 99709,

| ama career Department of Law attorney. | have been an Assistant Attorney General for almost 20 years.
| am supervisor of the four attorney TranSportation Section in the Fairbanks Office of the Attorney General.
The following testimony represents my persona! views, and may not coincide with the views of tfie

Administration or the Attorney General,

House Bill 199
Tiiia bill is a mean messagfe to those PX employees who have devoted their professional careers to state

service. It isa slap in the'face to them, and a public message of rebuke from the legislature that their long-
term service is not appreciated and is noi \ *u~ My “reward” for almost 20 years of work for the state,
which includes a fot o f unpaid evening ai  weekend work, is approximately a$20,000 cut in pay as the

result ofHB 199,

The main problems with this b7 -e 1) it unfairly targets career PX employ_ees with long term service to
the state with extremely large pay suts, 2) it suddenly makes very unattractive long. ter career service to
the state without providing a saféty net to those who now have long term careers with the state and little
abl|lt}/ at this stage of their life to move to adifferent job elsewheré. The HB_ 199 salary cuts result from a
Ereaty reduced qeographlc differential for Fairbanks PX employees, and elimination ofpay steps past step
for all PX employees.

L Reducing the Geographic Differential

The bill seems to assume Jiat the geo%_raphlc differential which PX empl now receive is the same
thing as a cost of living increment. This is also what the person from the Department of Administration
assumed. This assumption is incorrect. The historical basis of the present geographic differential is to
provide an incentive to professionals to live and work in remote areas, and in areas with an extreme
climate, such as Fairbanks. Cutting the geographic differential is also very unfair to the current employees
wiio now receive it. Many of us are career employees who have held ourjobs for many years. Wc néver
understood the geographiC differential to be tied to cost of living, which could fluctuate,

The effect of cutting the geographlc differential in the Fairbanks area will be to make it less attractive to

Eualn‘led professionials forjobs with the state. 11B 199 will make it harder to recruit (P[ofessmnals for
airbanks jobs, and the ones now emplo¥ed by the state in Fairbanks will gradually arift away as they find

more attractive employment elsewhere. The better and more experienced professionals will not be working

for the state.

The person from the Department stated that PX_employees should be treated like the union secretaries they
work with, While | believe that there are significant differences, this testimony does highlight a significant
fact. The union employees did not receive a payrcut when they gave up most o their geograchic .
differential as a result 0f collective bargaining. “This is also trie of the University. professors in Fairbanks
when they %ave up their peographlc differential as the result of collective bargaining a few years ago. With
respect ta the University professors, when the geograPhlc_dlﬁerentlaI was eliminated, they received a pay
raise equal the value ofthe differential, The pointis that in the two instances that the %eographlc
differential has been terminated, tiie affected employees did not have their pay cut.  The PX employees
should be treated the same. It is a question of faimess.

2 Reducing salaries and longevity to Step F
By deleting longevity increases ﬁast step F and by limiting the maximum salary to step F, HB 199isa

migjor move in the direction of changing professional PX jobs from long term Career employment jobs into
training jobs for new professionals who will plan to leave the jobs aftera few years of experience. | really



think there needs to be some discussion of the direction the state wants to move with respect to PX
employment. | definitely get the feeling that the tnou_?_ht process in developing HB_199 1s no deeper than
how the state can save some money, and that it is politically expedient to let some PX emgloyees _
Sespemall_y those in Fairbanks wha will lose most of the geographic differential) bear the brunt of the pain.
think this is a short-term view, which may have very expensive long-term conSequences.

There are many cases handled by the Civil Division of the Department of Law where the State needs
lawyers, with alot of experience. |f these cases had to be referred to private counsel, the state would get
eaten alive by the fees charged to the state, And our experience is that generally private counsel does not
do asgood ajob in the type't r cases in which the Department of Law specializés. You don't need to take
my word for this. | suggest you talk to Brad Thompson in the Risk Management Office. On a daily basis
he monitors tort defense cases handled by state attorneys and private counisel. He sees the bills (and

results) of both.

The point is that the more the legislature cuts pay and bengfits of PX employees, the more the legislature is
going to convert these jobs into Starterjobs for young professionals just out of law school. They are only
goin{ to stay in the_J’o_bs a few years, and then mov ; on. Of necessity, the state will have to refér to private
counsel the more difficult cases, or else {ust not do them._In the end there will be @ much greater cost to the
state than the money it saves by cutting the geographic differential and limiting salaries to"step F.

Rolling. back salaries to step F is extremely unfair. For those of us who have devoted almost our entire
Professmnal career to state service, this represents a huge salary cut. In fact, thg longer one has worked for
he state, the greater the penalty exacted bv HB 199. Ifthe legislature in its wisdom decides that it no
longer wants experienced attorneys to work for the Department of Law, that is certainly ajudgment the
legislature is entitled to make. However, it is really unfair to exact thisjudgment on present career PX
employees. HB is like a bill of attainder in this respect. Those of us who Rave spent our career working for
the state should not be punished for making such a career decision. The state has had the benefit of our

long term employment and experience.

On the basis of our salaries we have incurred long-term indebtedness which is not eas_iIY accommodated by
a sudden salary cut. 1have house payments to make, and | have theverK large financial burden of two

children in college. These obligationis don't change even if my salary changes.

3. Demoralizing effect of HB 199

You should recognize the,demorallz,ln? effect of HB 199.0n the PX employees who will receive a large
salar?/ cut as a result of this bill. This Tegislation is perceived as a public vate of no confidence by the
legislature. And for what reason? Our pay over the last 10 years has slipped, well below that of our federal
counterparts. | don't think there can be a question about the quality or quantity of our work. 1 there is, ask
us. Maybe there is somethln? you don't understand about what we do. In any case, please realize that the
proposed legislation deeply arfects the morale of the employees. For this reason alone, HB 199 should be
modified to appl}/ onIP]/ to new emRIoYee_s if the IeglslatU[e insists on proceeding with this bill. [t really is
not in the interest of the state for the eg|s1ators to e putting forth bills for coi.-ideration which takes
money out of the pockets of state employees.  Taking away hard earned merit increases is depressing and
discotiraging for PX employees who have devoted most of their professional career to state service,

CONCLUSION

|f the legislature insists ~n passing HB 199, then | believe the salary cut provisions should be modified to
apply only to new empl 'yees. Al ouqh there have been changes in compensation packages over the years,
| am'not aware ofan¥] instance in whicli the Iﬁ%slature has ever actually taken money out of the pocket of
stateemRonees. |f the legislature insists on HB 199, then | think fairmess demands a hold harmless or
granfatner” clause as to the compensation employees Presently receive. A giant pay cut which would wipe
out the merit step increases | have received for the last 12 years would not only be Unfair, but would also be
mean. Those ofus who are career state employees have little ability to move elsewhere because of family
and financial obligations. | have committed almost my entire professional career to state service. | have



relied on the salary | have received for almost 20 ?éear,s. The state has had the benefit of my years of
experience and uriinterrupted employment. | think faimess demands that my “reward” for almost 20 years
ofdedicated service to the state not be a large cut in my salary.



FISCAL NOTE

STATE OF ALASKA BILL NO. CSHB199(STA)
1999 LEGISLATIVE SESSION Work Draft 4/21/99, Version H

Revision Date/Time (Note ifcorrection) Dept. Affected All

Title An Act relating to compensation for certain BRU Al

State employees; and providing for an effective date. Component  All

Sponsor House Finance Comm.

Requester House State Affairs Comm. Component Serial No.
Expenditures/Revenues (Thousands of Dollars)

Note: Amounts do not include inflation unless otherwise noted below.

OPERATING EXPENDITURES FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005
Personal Services (679.7) (1,157.0) (2,438.1) (2,463.3) (2,662.6) (2,711.2)
Travel

Contractual

Supplies

Equipment

Land & Structures
Grants & Claims

Miscellaneous
TOTAL OPERATING (679.7) (1,157.0) (2,438.1) (2,463.3) (2,662.6) (2,711.2)

CAPITAL EXPENDITURES

CHANGE IN REVENUES ( )

FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts
1003 GF Match

1004 GF (441.8) (752.1) (1,584.8) (1,601.1) (1,730.7) (1,762.3)

1005 GF/Program Receipts

1037 GF/Mental Health

Other (Specify Type) (237.9) (405.0) (853.3) (862.2) (931.9, (948.9)
TOTAL (679.7)  (1,157.0)  (2,438.1)  (2,463.3)  (2,662.6)  (2,711.2)

Estimate of any current year (FY99) cost: 0.0

POSITIONS

Full-time

Part-time

Temporary

ANALYSIS: (Attach a separate page if necessary)

CSHB 199(SA) covers several topics that will have a fiscal impact. Those covered by this fiscal note are
as follows:

Sec. 6, 11, 16, and 17 - Geographic Pay Differentials

Sec. 7, 16, and 18(c) - Longevity Increments to pay

Sec 8, and 19 - Commissioners' pay

Sec 9, and 18(a), (b) - Statutory salary schedule

Sec 10 - duration for step advancement

The combined fiscal impact is summarized on page 2 Attachments A through E provide details to the

calculations.
Phone 465-5669

Date/Time

Division Personnel | A
Approved by Commissioner AV Q w Date 4'/Z| Iio\o\

Prepared by Daivd Koivuniemi  \

PREPARER TO PROVIDE ALL DISTRIBUTION GOPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information, call the Governor's Legislative Office
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FISCAL NOTE, CONT.

STATE OF ALASKA BILL NO. CSHB 199(STA)
1999 LEGISLATIVE SESSION Work Draft 4/21/99, version H

As detailed in Attachments A throu b E, following are the fiscal impacts of the various topics in
CSHB 199(SA).

FY2000 FY2001  FY2002  FY2003 ~ FY2004  FY2005
Geo.Pay S 954 $ 160 § 532 §119 §1636 -§ 2122

Diff.

Long. Inc.  -$ 645 -$188.1 $1075.1  -$10751  -$10751 810751
Comm. Pay 0.0 0.0 00 -5 665 -§ 141 -§ 1141
Sarl]ar -$687.6 -$961.9 -$12068  -§1,2868  -$12868  -$1,286.8
sched.

Step $ 230 230 $ 280 $ 280 - B0 -§ 230

duration
Total $ 6797 -$1157.0  -$2438.1  -$24633  -$26626  -$2,711.2

The following assumptions are used for this analysis:

Turnover rate is 12% per P/ear. _ _
The cost of variable benefits (all except health insurance) is 25%.
Personal Services expenses are distributed 65% to General Funds and 35% to all other

Sources.

Additional assumptions specific to Attachments A through E are listed in the attachments.

No attempt has been made to isolate the impacts of multiple provisions on the same emﬂl_oyee.
For example, employees who are receiving both longevity increment paY and a geographic pay
differential are analyzed based on the change in each provision separate ){ The combined impact
will be less than the sum of the separate impacts. To that extent, the totals are overstated.

Attachment F is a briefsectional statement of provisions not covered by this Fiscal Note.

Page 2 0f 2



FISCAL NOTE CSHB 199(STA)
ATTACHMENT A
GEOGRAPHIC PAY DIFFERENTIALS

There are 316 employees in the executive branch partially exempt se,rvice,ﬁPX) or classified
service not in a_bar_?amlng unit (EE) whose geographic paédlﬁerentlal will be affected by Sec.
11 and 18 of this bill. The %e_ographlg ay differential for 222 employees will go up on the
effective date. The geographic pay differential of 139 employees will go down. Some of the

changes in each direction are only fractions ofa percent.

Costs of employees going to higther geographic pay differentials will be due immediately.
Savings from employees going to lower geographic pay differentials will result from turnover.

Assumptions; , ,
Part-time (hourly) employees wark half time.

Emergency Guards work™ 10% of full time,

The annual cost of employees going to hi?her geographic ﬁay differentials is S93.5 thousand.
First %/ear savings from employees going to lower geographiC pay differentials (due to turnover)

i5 S37.1 thousand. Second year savings Is $108.1. " Savings increase to Net costs and savings
are

FY @  FY'01  FY'02  FY'03  FY‘04  FY5
Costs $ 9035 S %5 § WS §RBS 0§ 935

§ 935
Savings $ 371 -$1081 -§ 1699 -§224 -$2687 -§ 3120
Total $ %4 - 46 -§ 764 -§ 1289 § 12 -§ 2185

Governor Knowles remains committed to providing the same changes to geographic pay
differentials to employees in the exempt service of the executive branch as isprovided fo
employees in the partially exempt service by statute. Governor Knowles is committed to making
the changes in Sec. 11 of CSHB 199(SA) by Administrative Order. The Administrative Orcler
would cover 29 employees, 12 in locations gomP to a higher geographic pay differential, and 17
in locations going to a lower geographic pay differential.” The costs and savings from these
employees, using the same method as above, will be;

FY 00 FY 01 FY ‘02 FY '03 FY'04 FY 05
Costs S 434 $ 434 $ 434 $ 434 $ 434 S 434
Savingg  $ 44 $ 128 $202 5264 $39 § 3l
Total $ 390 $ 306 S 232 $§ 170 § 115 S 63

These totals are included in the totals on the Fiscal Note.



FISCAL NOTE CSHB 199(STA)
ATTACHMENT B
LONGEVITY INCREMENTS TO PAY

Currently, there are 152 employees in the partially exempt service (PX) and in the classified
service But not in a bargaining unit (EE) who are paid at a Ion%ewty increment. Salaries for the
group will be reduced as turnaver occurs, and when the current employees are no longer “frozen”

as provided in Sec. 19(c) of the bill.

Ultimate savin%s will be $1,075.1 per year, to be realized in FY 2002 when the freeze is
removed. InFY 2000, hased on turnover, savings will be $64.5. In FY 2001, savings will be

$18S.1.



FISCAL NOTE CSHB 199(STA)
ATTACHMENT C
COMMISSIONERS’ PAY

Sec. 8 of the bill will reduce the pay of departmental commissioners from Step E to Step C of the
statutory pa}/ schedule as amended In Sec. 9. However, Sec. 19 would delay the impact until the
date the next governor is sworn into office. Absent a succession to the office before the next date
a governor is scheduled to take office, the first l\/londaP{ in December, 2002, there will be no
|m|oact until FY 2003. In that}/ea[ the lower rates will apply for seven months. For the
following years, the full impact will apply.

Assumptions; o _
The number of Commissioners remains at 15.

FY 2003 reduction will be $66.5 thousand. Reductions in later years will be $114.1 thousand.



FISCAL NOTE CSHB 199(STA)
ATTACHMENT D
STATUTORY PAY SCHEDULE

Sec. 9 repeals the eX|st|n%statutory salary schedule and enacts a new ong. The new schedule
consists only of steps A, C, and F of the existing schedule. Sec. 10 provides that advancement
hetween stens requires three years of service. Sec. 18(a) and (b) provide a transition between the
two schedules. BaslcaII}/_, time at former Steps A and B count towart the three years required to
be eligible for consideration for new Step C, and time at former Steps C, D, and'E count toward
the three years required to be eligible for consideration for new Step F.

These sections will di[ectI% affect 480 employees in the executive branch in the classified service
not in a bargaining unit (EE) and in the partially exempt (PX) service. Savings will result in the
first two years as employees are not advanced one or two steps. The full savings will be realized

in the third fiscal year.

Assumptions: _ _
All savings will result from former steps not eamed.

First year savings will be $687.6 thousand. Second gear savings will be $961.9 thousand.
Savings in the third year and beyond will be $1,286.8 thousand.



FISCAL NOTE CSHB 199(STA)
ATTACHMENT E
DURATION FOR STEP ADVANCEMENT

In addition to the changes made by the repeal and reenactment of the statutory salary schedule
discussed in Attachment D, 81 employees in the executive branch partially exempt Service (PX)
and the classified service not covered by collective bargalnln? (EESJ are at Ran?es 5-13, Step A.
Advancement from Step A to SteP B would normally occur after six months of satisfactory
service. Attachment D analyzed the data based on a full year at each step. That analysis
understates the savings for the employees described here.” The savings will be an additional

$23.0 thousand per year.



FISCAL NOTE CSHB 199(STA)
ATTACHMENT F
SECTIONS NOT COVERED BY THIS FISCAL NOTE

Sec. 1reduces the startin? pay cap of the Exec. Sec. Ofthe Professional Teaching Practice
Commission to conform to thie new statutory pay schedule enacted in Sec. 9.
Sec. 2-5 conform the provisions for escalafing the salaries of thejudiciary to the new statutory
gay schedule enacted in Sec. 9. | _ N
ec. 6 adds a paragraph to the Public Employment Relations Act (PERA) to prohibit a
geographlc pay differential from being Ereater than the statutory provisions enacted in Sec. 11
ec. 7 adds a paragraph to PERA to make contractual provisions for a longevity or service bonus

after seven years of service a reportable term of an a(t;reement. , ,
Sec. 12, 14"and 15 are conforming amendments to statutes referencing the geographic pay

differential section being repealed. .
Sec. 13 would require any state agency or entity in any branch of government that has chosen to

adopt the statutory salary” schedule to make revisions consistent with this bill. Since those
agencies and entities have the authority to adopt other salary systems we are unable to project the
fiscal impact on decisions that have not yet been made.



