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F r e q u e n t l y  A s k e d  Q u e s t i o n s

W h a t  is a n  A R D O R ? A non-profit organization of 
local volunteers, rep resen ting  num erous public and 
private in terests , w orking to g e th e r  to  achieve 
econom ic developm ent in th e ir  region. An A R D O R  is 
organized in acco rdance w ith Alaska S tatu te 
44.47.830 and the Alaska A dm inistrative C o d e  (3 
AAC 54).

W h y  h a v e  a  r e g io n a l  o r g a n iz a t io n  d o  
e c o n o m ic  d e v e lo p m e n t?  T he Legislature 
established th e  A R D O R  Program  in 1988, and again 
in 1997, in su p p o rt o f the  widely held belief tha t a 
locally driven initiative, in partnersh ip  w ith  the S tate 
and o th e r  entities, can m ost effectively stim ulate 
econom ic developm ent and p ro d u ce  healthy, 
sustainable local econom ics.

H o w  d o e s  a n  A R D O R  g e t  e s ta b l is h e d ?  D CRA  
approves an A R D O R  designation.To be approved, 
the  ARD O R m ust ( I )  be large enough and contain 
adequate reso u rces to  su p p o rt a regional econom ic 
developm ent program , and (2) be an econom ically 
viable unit w ith  shared  in terests , re so u rces, trad itions, 
and goals. C urrently , th e re  a re  12 A R D O R s in all 
regions of Alaska, ex cep t the  In terio r.T he Aniak 
region has subm itted  an application fo r ARDOR 
designation .T hree o th e r  in te rio r regions are 
considering A R D O R  designation.

H o w  d o e s  a n  A R D O R  w o rk ?  Each A RD O R is 
guided by a B oard com prised  of th e  econom ic 
developm ent in te rests  in the region. B oard m em bers 
a rc  usually appo in ted  by organizations in the region; 
however, som e are  elected .T he Board hires an 
Executive D irec to r  to  w ork  w ith th e  Board to  ensu re  
an annual w o rk  plan is im plem ented ,T he Board 
oversees and d irec ts  th e  activities o f th e  A RDO R.

W h a t  a r e  t h e  A R D O R  P r o g r a m  g o a ls?
Encourage a health ier econom ic clim ate to  increase 
th e  num ber of jobs; streng then  existing businesses; 
a t tra c t new  businesses; and encourage econom ic 
diversification.

W h a t  d o e s  a n  A R D O R  a c tu a l ly  d o ?  Each 
A R D O R  is different w ith regard to  existing econom ic 
developm ent; in frastructure; a m arke tab le  natu ra l 
reso u rce ; an educated  w o rk  force; and a cohesive 
leadership organization— factors in achieving 
econom ic developm ent.Thus, w hat eac A R D O R  
does, is unique to  that A RD O R, G enerally, how ever, 
ARDOR's;

S  conduct econom ic d eve lopm en t re la ted  re se a rch  
and planning, including develop  and  im p lem en t a 
regional econom ic developm ent strategy ;

v' respond  to  inform ation requests;

S  coo rd ina te  A RD O R's activities w ith  e th e r  
econom ic developm ent activities;

S  provide services designed to  en co u rag e  
econom ic developm ent;

S  collect and d istribu te  econom ic in fo rm ation :

develop and maintain com m unity  and village 
econom ic profiles;

v' co o rd ina te  S tate econom ic o r  business 
developm ent efforts; and

v' se rve as a liaison b e tw een  S ta te  g o v e rn m e n t and 
th e  region.

H o w  is a n  A R D O R  fu n d e d ?  D C R A  aw ards 
annually, a S tate g ran t to  each A R D O R  th a t satisfies 
th e  s ta tu to ry  and regulatory  req u ire m e n ts  o f th e  
A R D O R  P'Ogram, including th e  re q u ire m e n t th a t 
each A R D O R  provide a local. n o n -S ta te  m atch . In 
FY98, each A R D O R  received $51 ,666 . T he S ta te  
g ran t and requ ired  m atch is usually n o t th e  A R D O R ’s 
only so u rce  of funding. A R D O R 's can  and d o  receive 
funding from  a variety  o f  sou rces .

H o w  m u c h  m o n e y  d o e s  t h e  S t a t e  c o n t r i b u t e  
t o  th e A R D O R s ?

FY97 FY98 FY99

Total $620 .0 $ 6 2 0 .0 $ 6 2 0 .0

Each G ran t $54.5 $ 5 1 .7 $ 5 1 .7

U of ARD O Rs i r 12 12

'Plus, on e  organizing A R D O R  received  $20.0 . 
NOTE: A m ounts a re  $1,000.
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S O U T H E A S T  C O N F E R E N C E

Working for strong economies, healthy communities, and a quality environment in Southeast Alaska

A  R E S O L U T I O N  U R G I N G  R E A U T H O R I Z A T I O N  O F  T H E  

A L A S K A  R E G I O N A L  D E V E L O P M E N T  O R G A N I Z A T I O N  ( A R D O R )  P R O G R A M

(Resolution 00-12)

W H E R E A S  one of the most serious challenges facing Alaskans today is expansion,

diversification, and stabilization of the State's e c o nomy; and,

W H E R E A S  a m o n g  the most successful approaches to economic expansion, diversification,

and stabilization is one that encourages and facilitates a high level of 

participation at local and c o m m u n i t y  levels; and,

W H E R E A S  the Alaska Regional D e v e l o p m e n t  Organization ( A R D O R )  P r o g r a m  w a s

established to create a nd sustain regional development capacity b y  fostering 

effective public-private partnerships to implement locally conceived and 

executed economic and c o m m u n i t y  development projects; and,

W H E R E A S  the A R D O R  P r o gram will “sunset" unless reauthorized by  the Legislature, and

W H E R E A S  A R D O R s  statewide have laid a solid foundation for greater responsibility a nd

leadership in economic and c o m m u n i t y  development at the regional level; and,

W H E R E A S  Southeast Conference has assisted the people and communities of Southeast

Alaska by: 1) supporting and helping improve and expand marine and land 

transportation infhi- structure; 2) helping communities address solid waste 

management, household hazardous waste disposal, and other environmental 

needs; and, 3) helping communities plan and execute development efforts 

responsive to local needs and priorities.

N O W  T H E R E F O R E  B E  I T  R E S O L V E D  T H A T :

Southeast Conference urges the Administration an d  Legislature to fully support 

the A R D O R  Program through appropriate administrative policies and 

appropriation of funds adequate to sustain the A R D O R  mission of “building 

local capacity" and developing sustainable economics.

Southeast Conference urges the Administration and Legislature to reauthorize 

the A R D O R  Program during the next legislative session.

This Resolution be sent to the Governor, the Legislature, the Department of 

C o m m u n i t y  and E c o n o m i c  Development and Alaska Industrial Development 

and Export Authority.

A D O P T E D  B Y :  S O U T H E A S T  C O N F E R E N C E  O N  S E P T E M B E R  3 0 , 1 9 9 9

Witness:
R o b p * #  Ward, J r . - I

Attest:___

Frank Homan - Executive Director
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January 29, 2000

The Honorable Alaska Representative Alan Austerman 
Alaska State Legislature 
State Capitol (MS3100)
Juneau, Alaska 99801

Dear Representative Austennan,

Thank you for sponsoring H B265. The  A R D O R  program is  very important for econom ic 
development throughout the State o f  Alaska. One project that the A RD O R program and the 
Mat-Su R C & D  were very involved with was the port project out at Point M acKenzie. T h is  i s  
only one o f  die numerous expertize contributions we need towards economic development for 
our State. Hopefully, the two committees w ill take a long look at all o f  the good brought forth by 
the use o f  the A RD O R program and the Mat-Su R C & D  for our State.

Again, thank you. Please add our names to your support list  o f  HB265. I f  you have any 
questions, please contact us at the above address. Thank you for your time, cooperation, and 

consideration.

Sincerely,̂  I
c x

Jim  and"Diane Erickscn

cc : The Honorable Alaska Senator Lyda Green
The Honorable Alaska Representative Beverly Masek



CORRESPONDENCE STUDY SCHOOL
MAT SU BOROUGH SCHOOL DISTRICT 
60U EAST RAILROAD AVE. SUITE #6 
WASILLA, ALASKA 99654 (907] 373-3570

FAX (907] 373-3573
STEVE LEVINE, PRINCIPAL

January 31, 2000

' > ?

Dear Representative Austerman,

I am writing this letter to voice my strong support for the reauthorization of the ARDOR 
Program through the year 2003.

I have been a volunteer on the Board of Directors of the Mat-Su Resource Conservation and 
Development Council for the past five years. I have served over two years as Treasurer on the 
Executive Board. My seat on the Board allows me to represent the largest employer in the 
Matanuska-Susitna Borough, that of the Mat-Su Borough School District. I have always viewed 
my involvement in this organization as being good for Mat-Su Schools. A strong economy and 
greater assessed evaluations make building a better educational system easier to accomplish 
because more local revenue is available.

I know that Mat-Su RC&D is the only local entity able to leverage it’s broad-based political and 
business advocacy with local knowledge and expertise to make big dreams come true. W e 
have made excellent progress on the Hatcher Pass Project, the dispensation of the Big Lake 
Hatchery, as well as moving the Port McKenzie Project forward. In addition to these headliner 
projects, we have a long list of individual businessmen and budding entrepreneurs that we have 
provided technical assistance to. Similarly, we have provided guidance and insight to many non­
profit organizations related to community development and resources conservation such as, 
Wasilla Wonderland Park, Houston Homesteaders Community Center. Goldrush Centennial, 
Palmer Children's Playground, and Wasilla Skate Park. W e have paved the way to make their 
dreams, albeit smaller than a port, come true as well.

Again, I urge you to do all that you can in support of House Bill 265, Extending the ARDOR 
Program, happen.

Sincere! y  

Slever^jLLevine



M A T A N U S K A - S U S I T N A  B O R O U G H

Borough M anager

3 5 0  E. Dahlia Avenue, Palmer, Alaska 99645-0 

Phone (907) 745-9689 F A X  (907) 745-966'

January 3 1 ,  2000

The Honorable A lan Austerman 
Alaska State Legislature 

State Capitol (M S 3 100)
Juneau, A K  99801

Dear Representative Austerman:

The Matanuska-Susitna Resource Conservation arip Development C ouncil (Mat-Su 
R C & D ) has received funding for many years fron/the A R D O R  program to enhance 

the employment and tax base o f  the Mat-Su Borough while maintaining a high 
quality o f  life for residents. Am ong its many exemplary accpirfplishm ents in  1999 , 

Mat-Su R C & D  has: —

• A ssisted  Mat-Su Borough and Port Com m ission in obtaining funding for 
construction o f  Port M acK enzie .

• Hosted the 1 st Annual V a lley  Econom ic Development Conference.

• Drafted Overall Econom ic Development Plan.

• Completed &  distributed T im ber Utilization Plan for the Mat-Su.

• Completed construction o f  the Houston Educational Park.

• Completed Houston Homesteaders Community Center.

• Completed B ig L a k e 's 100 Junker Ra lly  (clean-up project).

• Completed econom ic recovery grants for W asilla , Houston, and B ig  Lake.

• Provided continuing .assistance to: W asilla Wonderland, Palmer C h ild ren ’ s 
Playground, Houston Homesteaders, Skateboard Park, Goldrush Centennia l, 

Palmer Hockey A ssoc ia tio n , W a silla  So il and Water Conservation D istr ic t .

• Completed portable dry k iln  project.

Extending the A R D O R  program through HB 265 w ill benefit future development 
projects o f  the Mat-Su Resource Conservation &  Development C ouncil and the 

residents o f  the Mat-Su Borough.

S incere ly ,

M ichael J .  Scott 

Eforough Manager

/sk
013100.1
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ELEANOR F. OAKLEY 
P. 0. BO X  4072 
PALMER, AK 99645 

907-745-1745 
907-745-1749 (FAX) 

email • eoskley@mtaonliDe.net

FAX COVER PAGE
DATE: February 1,2000

TO: Rep. Alan Austerman
Attn: Cliff Stone, Chief of Staff

RE: Reautborization, A R D O R  Program 

TELEPHONE: 907-465-4956 

Number of Page: two (2)

As a former Mat-Su Borough Assembly member, 1 have worked cloteh with oar 
local R C & D  end realize tbe importance of the organization regarding economic 
development not only for our area but also for the benefit of the economic well-being 
of the State of Alaska. Also 1 worked with other RC&Ds on a state-wide basis as a 
founding member of tbe Alaska Center for Appropriate Technology and rtahxe the 
importance of the organizations for economic development la tbe rural areas of tbe 
state.

I fully support the continued funding of the slate-wide organization throagh 
H.B. 265. As you may be Bwarc, tbe program leverages each SI invested to more 
than S5 in private and federal dollars.

Sincerely,

cc: Mat-Su R C & D

mailto:eoskley@mtaonliDe.net
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E C O N O M I C  

D E V E L O P M E N T  
C O U N C I L

February 8,2000

Representative Alan Austerman
State Capitol
Juneau, AK 99801-1182

REF: House Bill 265

Dear Representative Austerman:

Prince William Sound Economic Development Council, an ARDOR since 
1991, has been instrumental in over $5.5 million for our region. These 
projects have been extremely beneficial to the quality of life and economic 
growth of the area.

As president of PWSEDC board of directors, I would like to express my 
support for the ARDOR organizations and HB 265.

Thank you for providing leadership in this matter.

Sincerely,

David A. Dengel 
President

A t $ (X U l O f c « :  6o «  J 3 M  • V a k K f  A l lO a  99SS6  • (9 0 7 ) 8 3 5  3 771  • F « .  (0 0 7 ) 8 1 5 .5 7 7 0  • E M A IL : p w jw fc e u ia n lu i n« l



F e b r u a r y  9 ,  2 0 0 0

The Honorable Alan Austerman 
Alaska State House o f  Representatives]
House Finance Committee 
State Capitol, Room  434 
Juneau, Alaska 9 9 8 0 1- 118 2

Dear Representative Austerman:

W e at the Southwest Alaska M unicipal Conference, appreciate your leadership and 
interest in identifying methods o f funding for the reauthorization o f the Alaska Regional 
Development Organizations (A RD O R). A s one o f the twelve approved A R D O R s in 
Alaska, Southwest Alaska M unicipal Conference is  working to improve econom ic 

conditions in our region.

Our current A R D O R  activity has resulted in preparation o f promotional material for 
individual bu siness in our region, training o f sp ec ific  operators in copyright protection 
technique, and consultancy in business planning for com m unities. Our role is  one of 
advocate, counselor and technician. We work on multiple leve ls to match our serv ice in a 
very tailored manner with requirements o f our clients. W e believe that tangible 
improvements in bu siness practice are among the d i.ect resu lts o f our efforts within the 

region we represent. Our clients through their ca ll for continuing serv ice  document their 
need. W e look forward to hearing more from your office  as debate on reauthorization 
proceeds. Thank you for consideration o f our situation.

S incere ly ,

W illiam  T licu cr
Econom ic Development Specia list 
Southwest Alaska M unicipal Conference

It/cm ail/austl.doc/w rt
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<115 F.. Railroad A venue * W asilla.A K  99654 Telephone (9()7) 376-1299 * Fax (907) 373-2560
12 mail: chanJict@ wasilLi.nei

' ^o„7.T,0̂ o ' H om e Page: www.chamher.wasilla.net

Voted “Alaska's Outstanding Local C h am b cro f Com m erce ~  1998"

F ebruary  4, 2000

R epresen ta tive  A lan A usterm an  
Alaska S tate Legislature 
S tate C ap ito l (MS 3100)
)uneau , A laska 98801

%
✓

D ear R epresen ta tive  A usterm an ,

Please accep t this le tte r o f  su p p o rt fo r M B265. T h e  S tate fund ing  o f  th e  A R D O R  p ro g ram  is cridcal 
to  th e  M at-Su R esource C o nserva tion  & D ev e lo p m e n t C ouncil. T h is  agency has a s tro n g  
p e rfo rm an c e  reco rd  in o u r B orough, and  has consisten tly  w orked  to  im p ro v e  th e  local econom y.

D u rin g  1 9 9 8 /9 9  o u r C h am b er benefited  from  M at-Su R C & D ’s effo rts  on  the  follow ing pro jects:
^  E stab lished  A nnual E co n o m ic  D ev e lo p m e n t S um m it fo r the  M at-Su Valley 
"r  H e lp ed  secure U.S. F o rest Sendee com m u n ity  eco n o m ic  d ev e lo p m en t g ran ts  fo r W asilla, Big 

L ake and  H o u s to n
>• P rov ide annual assistance to  G re a te r  W asilla and  P alm er C ham bers o f  C o m m erce  to  co n d u c t 

jo in t-ch am b er eco n o m ic  d ev e lo p m en t luncheon  
>  A ssisted  G rea te r W asilla C h am b er o f  C o m m erce  w ith  p ro d u crio n  o f  an  aerial F A M -T o u r o f  

the  m ajo r eco n o m ic  d ev e lo p m en t p ro jec ts  in the  M at-Su Valley.

At a tim e w h en  Alaska is seeking new  in v estm en t o p p o rtu n itie s  w hich will srim ulate eco n o m ic  
d iversification , it is critical that funding  o f  th e  A R D O R  p ro g ram , w hich  p ro v id es  S5 in p rivate  and 
federal funds p e r  every 51 the  S tate invests, b e  ex tended .

T h a n k  you fo r your e ffo rts  and sp o n so rsh ip  o f  H B265.

Sincerely,

Ed Brittinghamx - 
Executive D irector

CC: C harles Parker, M at-Su R C & D

I UAH'

mailto:chanJict@wasilLi.nei
http://www.chamher.wasilla.net
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C o n t a c t  L i s t

Anchorage Economic Development 
Corporation (4/11/89)'

Larry Craw ford, President & CEO 
900 W est 5 th Avenue, Suite 300 
A nchorage, AK 99501 
Phone: 258-3700 Fax:258-6646 
lcraw ford@ aedcweb.com

Arctic Development Council (3/1/91)'
D eborah  Punton, Executive D irec to r 
P O  Box 1353 
Barrow. AK 99723 
Phone:852-4146  Fax:852-4147 
dpunton_adc@ barrow .com

Bering Strait Alaska Regional Development 
.rganizatlon (1/15/97)'

N o rm  Stadem, D irector 
Kawerak.lnc.
PO  Box 948
N om e, AK 99762
Phone: 443-9005 Fax: 443-2591
stadem @ kaw erak.org

Copper Valley Economic Development 
Council (11/1/90)'

Larry Dickerson, Executive D irec to r 
PO  Box 9
Glennallen, AK 99588 
Phone:822-5001 Fax:822-5009
cvedc@ alaska.net

Interior Rivers RC&D 
Council (4/30/99)'

Ruth St.Amour, C oord ina to r
PO  Box 309
Aniak. AK 99557
Phone 675-4578 Fax 675-4579
rrs@ kuskokw irn.com

Kenal Peninsula Borough Economic 
Development District (1/13/89)'

Jam es A. Elson, Interim  Chief. Exec. Offc.
PO  Box 3029 
Kenai. AK 99611 
P hone:283-3335  Fax:283-3913 
http://w w w .kpedd.org

Lower KushoHwIm Economic Development 
Council (9/17/91)'

C arl Berger, Executive D irec to r 
PO  Box 2021 
Bethel, AK 99559 
P hone:543-5967  Fax:543-3130 
carl_bcrger@ ddc-alaska.org

Lower Yukon Economic Development 
Council (11/1/91)'

Scott W agner, Executive D irec to r 
825 Mulchatna Dr.
Wasilla, AK 99654
Phone: 745-2262 Fax: 745-7984
lyedc@ m taonline.net

Nat-Su Resource Conservation & Development 
Council (11/1/93)'

C harles R. Parker, Executive D irec to r 
3 5 1 W e st Parks Highway, Suite 100 
Wasilla. AK 99654 
Phone:373-1062  Fax:373-1064 
m atsurcd@ m taonline .net

Northwest Aretlc Borough Economic 
Development Commission (6/18/89)'

D enise Koutchak, Executive D irec to r
PO  Box 1110
K otzebue, AK 99752
Phone: 442-2500 r ax: 442-2930
denise_koutchak@ yahoo.com

Prince William Sound Economic Development 
Council (11/1/91)'

Sue Cogswell, Executive D irec to r
PO Box 2353
Valdez, AK 99686
Phone: 835-3775 Fax: 835-3265
pw sedc@ alaska.net

Southeast Conference (4/14/89)'
Frank Hom an, Executive D irec to r 
213 W est 3rd  S treet, Suite 124 
Juneau. AK 99801 
Phone: 463-3445 Fax: 463-5670 
seconf@ ptialaska.net

Southwest Alaska Municipal 
Conference (4/6/89)'

Mark Earnest, Executive D irec to r 
3300 A rctic Blvd., Suite 203 
A nchorage,A K  99503 
Phone: 562-7380 Fax: 562-0438 
m ark_earnest@ sw am c.org

'Designation Date

mailto:lcrawford@aedcweb.com
mailto:dpunton_adc@barrow.com
mailto:stadem@kawerak.org
mailto:cvedc@alaska.net
mailto:rrs@kuskokwirn.com
http://www.kpedd.org
mailto:carl_bcrger@ddc-alaska.org
mailto:lyedc@mtaonline.net
mailto:matsurcd@mtaonline.net
mailto:denise_koutchak@yahoo.com
mailto:pwsedc@alaska.net
mailto:seconf@ptialaska.net
mailto:mark_earnest@swamc.org
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“ Econom ic developm ent is not sim ply creating a business or job— and 

the te rm  means som ething different in each region o f Alaska. W h e re  

infrastructure is in place, new business starts and job creation are the 

tra n slatio n .W h e re  little  infrastructure exists, econom ic developm ent 

means developing the water, energy, and transportation systems and 

workforce— th a t is, creating an environm ent in which developm ent 

can occur.Thus, econom ic developm ent, especially in areas w ith little  

infrastructure, takes tim e . Even when the infrastructure and 

resources exist, creating businesses and jobs is a capacity building 

process— it c'oes n o t happen overnight.”

Donna Tollman, Former Executive Director, 

Copper Valley Economic Development Council
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O v e r v i e w

T h e  Alaska Regional D evelopm ent O rganizations (A R D O R ) Program  is the State’s 
contribution to  regional initiatives for developing Alaska’s economy. In 1988, the Legisla­

ture recognized that locally driven initiatives, in partnership with the State, is the most effective 

approach to creating and sustaining strong, healthy economies. The Legislature established the 

ARDOR Program to create a network of organizations to plan and support economic develop­

ment at the regional level.

There are currently 13 ARDORs. The ARDORs, like their counterparts nationwide:

•  enable local officials and businesses to pool their limited resources and work together on 

economic development issues.

•  develop partnerships among public, private and other organizations, and

•  provide needed technical assistance via direct links with local citizens.

It’s not the State trying to determine what's best for the region— rather it’s the residents and 
those doing business in the region working together to create their economic future.

Th e  A R D O R  Program is providing a return for the S tate’s investm ent. The State pro­
vides $620,000 in grant funds for the ARDOR Program. As indicated on the following pages, the 

accomplishments of the ARDORs are impressive. Additionally, to their credit, the ARDORs have 

used the $620,000 in State grant funds to leverage over $3.5 million annually in other funds.

Communities and local organizations are making a significant financial commitment to the ARDOR 
program. An FY98 DCED evaluation of the ARDOR Program indicates that 96% of the required 

match is provided by local sources. ARDOR board member participation reflects a local commit­

ment to the ARDOR Program. The 13 ARDOR boards, each with 10-20 members, constitutes 

150+ local, civic minded individuals, who volunteer their time to achieve a stronger economic base 

in their region.

ARDOR boards bring together the leadership, expertise and dedication needed to generate 

sustainable economic development. ARDOR boards include individuals representing the private 

sector, land owners, school district, utilities, local government, etc.

The original intent of the ARDOR Program was to create regional entities, similar to the South­

east Conference or Southwest Alaska Municipal Conference, that could (I)  improve the local 
economy and (2) eliminate region-wide economic development barriers, such as inadequate 

transportation or uncoordinated marketing efforts.

As reflected on the following pages, the ARDORs are meeting this Legislative intent. The 

ARDORs work on a wide range of projects. Some, like Anchorage's "Top of the World Cargo 

Conference" have regional or statewide impacts. Other projects, such as eco-tourism expansion, 

business start-up workshops, and the Kenai Business Innovation Center, assist individuals and 

businesses.

H



I s s u e s

The A R D O R  Program w ill sunset 6/30/00 inless the Legislature reauthorizes the 

Program . The reauthorization is a critical issue this Legislative Session. The very survival of 

many of the regional economic development councils ij> dependent on whether the ARDOR 

Program continues after 6/30/00.

If the funding for each A R D O R  were to be increased above the $50,000 level, the 

A R D O R s could accomplish even m ore. Additional funding would allow the ARDORs to 

establish even more small business incubators, develop Internet marketing expertise, address 

more costly infrastructure needed for business development, focus on value-added 

manufacturing, etc.

P a r t ic ip a n ts  o f th e  A r c t ic  D e v e lo p m e n t C o u n c i l ’s Y o u th  E n tre p re n e u rs h ip  P ro g ra m

Top row from left: Holly E lbert, Eugene Gueco,T imothy Aiken.
Bottom  Row from left: M ichelle G rim es,A sh ley Brookes, Martina Leavitt, Steven Kaleak

"Wc are a group of 13 year olds that have gone through the Educating Youth on Entrepreneurship 
(EYE) program.We learned everything about starting a small business.We had to write a business 
plan and present it to the ADC Board of Directors for approval for a loan from the Youth Revolving 
Loan Fund to start our businoss.This program has given us the chance to be owners and operators of 
our own business "PHATsnacks’’.We make the decisions, pay the bills (including balancing the 
checkbook), order the Inventory, and operator the concession stand. We have learned that in order 
for our business to be successful wc need dedication and teamwork and work our scheduled time." 
PHATsnac\s Owners

H



A n c h o r a g e  E c o n o m i c  D e v e l o p m e n t  

I C o r p o r a t i o n

1999 Examples of Accomplishments
•  N ew  Business Incentive Program  passed by Legislature and signed into 

law.
•  BUY ALASKA available sta tew ide on  the  In ternet a t www.buyalaska.com .
•  W ith  DCED, published Fresh and Live Seafood R eports for Korea,

Taiwan and Hong Kong.
•  A ssisted Kinetic Aviation, Inc. w ith site location, perm its and financing.
•  Facilitated form ation of advocacy group  for multi-modal transpo rta tion  

access to  th e  A nchorage w ate rfro n t in su p p o rt o f oil industry m odule 
construc tion  projects and shipping of goods through the  Port.

• D eveloped and published fo recast and quarterly  econom ic updates (in 
AEDC new sle tte r - circulation 32,000), p resen ted  updates to  87 
audiences (ranging in size from  5 - 600 persons), and briefed P erm anent 
Fund m anagers and guests o f Mayor.

The Business Incentive Program  provides infrastructure, equipm ent, key 
personnel relocation  costs and on-the-job  training for m anufacturing and value 
added  industry  in Alaska. BUY ALASKA has c reated  o r  retained 3 3 1 jobs with 
$15.24 million retained in Alaska's econom y. An increasing fraction of services 
a re  ou tside o f A nchorage. Fresh and Live Seafood R eports are available on CD  
ROM and w ere  p resen ted  a t a 10/98 public symposium. Data is in su p p o rt o f 
fresh and live air cargo from A nchorage.

1  top Economic/Business Needs
•  W orkfo rce developm ent.
•  T ransportation  in frastructure for com m ercial corridors.
•  C om pletion  o f year round to u ris t destinations in Anchorage.

To keep m o re  of o u r  ta lented  en try  level g raduates in the  Alaska w o rk 'o rce , 
s tu d e n t ou treach  ab o u t w ork  opportun ities in aviation, health services, nanu- 
facturing and te!e-com m unication needs to  be supported  with p rom otion  
campaigns and collaboration with local and "O u tside" universities. A nchorage's 
grow th p a tte rn s  need to  accom m odate industrial developm ent and freight 
mobility, as well as residential, to u ris t and pedestrian  arr enities. Additional 
to u ris t destinations, such as the Native H eritage C enter, P o tte r Marsh N atu re  
C en te r and Fisheries Industry C e n te r  a t Ship C reek  will enhance A nchorage's 
year round  appeal.

1900 Coals
•  P rom ote  A nchorage as site fo r global logistics and light manufacturing,
•  P rom ote  A nchorage w ate rfron t as multi-modal tran sp o rta tio n /trad e  

center.
•  Expand use of A nchorage businesses to  Alaska com m unities, especially 

health care and education.
•  P rom ote  year round tourism  and convention in frastructure and destina­

tions.
•  Provide applied econom ic research/analysis for business opportun ities in 

Anchorage.

EY 1000 Budget
$47,692 
47,692 

1,060,616

State ARDOR grant 
Locally generated match
Additional funds gencrnrod o r leveraged by the ARDOR (may

_______________ Include State funds)______________________________________
$1,156,000 To ta l (The State ARDOR grant funds 4% of the total.)

H

Board of Directors
Executive Committee

Mel Nichols, (Chair) engineering 
Jim Gorski, (Vice Chair) prof services 
Gene O'Hara, (Sec/Treas) health 

services 
Ernie Hall, manufacturing 
Kirk McGee, Native corporation

Members
Mike Brady, construction 
William Deaver, transportation 
Jim Kubitz, transportation 
Max Lowe, tourism 
Dale Mormon, construction and 

equipment 
Tom Maloney, oil and gas 
Kathy Porterfield, prof services 
Royce Rock, organized labor 
Dana Tindall, communications 
Nancy Usera, financial 
Mary Sholton-Wittc, 

transportation

Ex-Officio Members

Ramona Barnes, State Rep 
Ethan Bcrkowitz, State Rep 
Gene Bjornscad, elec. utilities 
Ronald Duncan, communications 
Thomas Edrington, tele, utilities 
Johnny Ellis, State Senator 
Lee Gorsuch, education 
Wilson Hughes, communications 
Mary Hughes, Municipality 
Rick Mystrom, Mayor 
Tennys Owens, retail 
Drue Pearce, State Senator 
Morton Plumb Jr., transportation 
Deborah Sedwick, DCED 
Commissioner

B. John Shipe, Financial 
Randy Simmons, industrial dev. 
Dick Tremaine, Anch. Assembly 
Fay Von Gcmmingcn, Assembly

Confocf
Larry D. Crawford, President & CEO 
900 West Stli Avc, Suite 300 
Anchorage, Alaska 99501 
Phone: 258-3700 
Fax: 258-6646
E-mail: lcrawford@acdcwed.com

http://www.buyalaska.com
mailto:lcrawford@acdcwed.com


A r c t i c  D e v e l o p m e n t  C o u n c i l ,  I n c .

I
1999 Examples of Accomplishments
• Continued to provide technical assistance to more than 400 individuals of the 

North Slope Borough, including conducting a series of 2 business plan develop­
ment workshops in each of the 8 communities.

• Provided revolving loan fund financing for 2 new small businesses on the North 
Slope.Tota! active loans = 9, reflecting $221,380 in loans. Types of loans 
extended: Native arts and crafts, welding services, video game rentals/sales, 
coffeehouse, bed & breakfast and youth-owned concession stand,

• Developed Educating Youth on Entrepreneurship (EYE) Program. This helps, 
young adults learn all aspects of ownership and operation of a small business.
The 13 EYE graduates selected a small business to own and presently operate a 
successful concession stand at the Barrow Roller Rink.

• Implemented Youth Revolving Loan Fund - any youth organizations in the North 
Slope Borough are eligible are eligible to apply for a loan. Funding ranges from 
$1,000 to $5,000. One loan approved to date - a concession stand,

•  Established and presently operate a Native rrts  and crafts gift shop: marketing 
outlet for local artisans.

• Continue to operate a business incubator having 4 clients and 5 successful 
graduates.

• Established a business resource library in the ADC Small Business Support 
Center providing a centralized location for residents. The library has more than 
600 business-related materials (cataloged into the local Tuzzy library system) 
along with 2 personal computers (including a variety of software and a funding 
database) for client use.

• Continue to operate Project Information Center (PIC) for North Slope 
contractors who may review and/or purchase upcoming construction projects 
for bid. This year SO borough capital improvement project bid packets were 
made available in the PIC and 149 plans and specifications sold. Also, available in 
the PIC are procurements for state and federal government construction 
projects.

3 Top Economic/Business Needs
• Privatization o f  borough services to  private industry to  increase small business 

ownersh ip opportun ities and efficiency o f  operations.
• Develop cultural tourism to replace dwindling oil revenues.
•  Increase circulation of dollars spent on the North Slope.

Board of Directors

Executive Committee

Mayor Jim Vorderstrasse (Pres), 
City of Barrow 

Robert Harcharek (Vice-Pres), 
North Slope Borough 

Ron Panigeo (Treas), Ukpeagvik 
Inupiat Corp 

Lucy Brown (Sec).Tagiugmiulla 
Nunumiullu Housing 
Authority

Members

Vacant, Native Village of Barrow 
Rayjakubczak, BP Exploration 
Dorcus Thompson, Cape 

Srrythe Air Service 
Wes Osowski, National Bank of 

Alaska
Forrest"Deano" Olemaun, 

Arctic Slope Regional 
Corporation 

Lisa Asplin, llisagvik College

Contact

Deborah Punton, Exec. Dir. 
RO. Box 1353 
Barrow, Alaska 99723 
Phone:852-4146 
Fax: 852-4147
E-mail: dpunton_adc@barrow.com

FY 2000 Goals
• Privatization of North Slope Boiough services designated for private sector 

operations.
• Expand Youth Entrepreneurship Program to at least I outlying village.
• Expand Business Resource Library to  the 7 outlying villages.
• Establish business incubator In a; least I village.
•  Develop gift shop into an artisan's cooperative, if the community wants one.

Otherwise develop gift shop into privately-owned business.

“I believe that ADC here in Barrow 
Is a great asset to the people of the 
North Slope.When I was In need of 
services to put my business package 
together, they were of great assis­
tance.They helped me with putting 
my business plan, budget and 
financial projections together.” 
MaxAhgeak, Egasok Electric Enter­
prises

FY 2000 Budget
$ 47,692 State ARDOR gran t
423,000 Locally generated  m atch - N o rth  Slope Borough

0 Additional funds generated  o r  leveraged by the  ARDOR (may
_________________ include S tate funds)_________________________________________

$ 4 7 0 ,6 9 2  T o ta l (The S tate ARDOR grant funds 10% of the  total.)

H
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B e r i n g  S t r a i t  R e g i o n a l  D e v e l o p m e n t  

O r g a n i z a t i o n

1999 Examples of Accomplishments

• Began Implementation planning and activities In response to the Comprehensive/ 
Regional Economic Development Strategy (CEDS/REDS) for the region.

• Sponsored a regional freight symposium.

• Sponsored a regional village store managers workshop.

•  Made application to USDA-NRCS for designation as a Resource Conservation 
and Development (RC&D) Area.

• Organized the Native Voices Theatre.

• Started a business incubator process to nurture development of construction 
trade skills and businesses in the region. Organized i Construction Technology 
Support Unity (CTSU) to  assist communities with ll aspects of force account 
construction projects.

Designation as the ARDOR has created a permanent, full time position, the Planning 
Development Specialist.With the support of Kawerak's CED program we expect to
have a minimum of three new businessess going during 1999 and 30% increase in
local construction activity.

3 Top Economic Business Needs

•  Education at all levels.

•  Access to risk-subsidized capital.

• More participation by local residents in the construction trades.

These three elements will enhance job creation and business development and 
wealth creation by: ( I) establishing a labor force that can take advanta » of opportu­
nities that presently, in many cases, requires importing skilled personnel with the 
concomitant outflow of income; (2) allowing small enterprises to  start up and 
expand; and (3) increasing income from construction (architect, engineer, material 
supply, labor) which will add dramatically to  the village and regional income (lows and 
create additional wealth.

1909 Coals

• Continue implementing elements of the CEDS and REDS in the region,

• Develop and conduct wot kshops for the annual update the CEDS/REDS.

• Present a successful application for designation by USDA-NRCS as a RC&D.

• The NativeVoiccsTheatrc will have several performances and research opportu­
nities for high school students.

• Help new businessess and growing businesses with feasibility analyses and 
business planning and management.

• Organize and conduct a follow-up village store manager's training workshop.

•  Organize and conduct a regional economic development symposium to explr-e 
potential economic development opportunities in the region.

• Provide follow-up assistance and information in response to  issues learned at 
the regional freight symposium,

Board of Directors

Executive Committee

Robert Keith (Chair), Kawerak, 
Inc.

Don Stiles (Vice-Chair), 
fisheries 

Mary Darlene Charles (Sec.), 
Southcentral Sub-regional 
Villages

Members

Fred Eningowuk, banking 
Simon Bekoalok.Jr., Kawerak. 

Inc.
Mark Johnson, tourism 
Jim Rowe, transportation 
Tom Sparks, minerals 
Kevin Zwelfel, N orton So and 
Wayne Mundy, Bering Strait 

Housing 
N ot designated, City of Nome 
Gilbert Tocktoo, Northern Sub­

regional Villages 
Fritz Waghlyi, St. Lawrence 

Island Villages 
Steve Longlcy, Nome Sub­

region

Contact

Nonm Stadem, Director 
% Kawerak. Inc.
P.O. Box 948 
Nome.Alaska 99762 
Phone: 443-9005 
Fax: 443-2591
E-mail: stadcm@kawcrak.org

FY 1999 Budget
$47,692 S tate ARDOR gran t 

15,896 Locally generated  m atch
0  Additional funds g en era ted  o r  leveraged by the  ARDOR (may 

_________________ Include S tate  funds)________________________________________
$63,588 Total (The S tate ARDOR g ran t funds 39% of the to o l.)

B
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C o p p e r  V a l l e y  E c o n o m i c  D e v e l o p m e n t  

C o u n c i l ,  I n c .

1999 Examples of Accomplishments Board of Directors

Consolidated Area Strategic Plan.
Community profile updated.
Computerized Small Business Resource Center.
Small Business Training Consortium with University of Alaska. 
IRS SO 1C 3 Designation obtained.
Community needs assessment conducted.
USDA RC&D applicant designation.
Eastern Alaska Interior Forum.
Small business development and training.

Top Iconomic/lt'JsJness Heeds
• Natural gas pipeline
• Railroad expansion
• Wrangell St. Elias National Park Visitor Center
• McCarthy Highway improvements
• Local control/management of critical issues
• Physical Infrastructure/services to support growth
• Preservation/enhancement of rural lifestyle

The CVEDC has created an integrated plan of work that includes tour major areas:

• Organizational development
• Community development
• Economic development
• Natural resource conservation and development

This plan will help 6jide the Copper Valley into the next century.

The CVEDC is guided by the principles that:

• The CoppcrVallcy region and its residents will manage and control the 
future of the area through local participation and decision making.

• Local citizens, businesses, and organizations will be the beneficiaries of 
the economic opportunities that arise in the CoppcrVallcy.

• The rural lifestyle of the area will be preserved and enhanced, 
maintaining the CoppcrVallcy as a quality place to live, work and play.

/vl embers

Theresa Absher, (Pres) 
business
Vickie Snitzler, (Vice-Pros) 
government 

Thelma Schrank, (Sec) 
employment 

Daryl Lowe, (Treas; oanking 
Phil Baur
Earl Bell, labor (retired)
John Downes, business 
Carol Neeley, business 
Robert Wilkinson

Contact

Larry Dickerson, Exec Dir. 
P.O. Box 9
Glennallcn.Alaska 99588 
Phone:822-5001 
rax: 822-5009 
E-mail: cvedc@alaska.net

" T h e  C opp e rV a lle y E conom ic 
D e ve lo pm en t coun c il is 
c re a tin g th e D onn aT o llm an 
aw ard to  be p re sen te d to  th e 
pe rson th a t m o s t exem p lifie s 
se rlce to  th e C opp e rV a lle y 
com m un ity . T h e firs t aw ard 
w ill be p resen te d th is year."

FY 3000 Budget
$47,692 State ARDOR grant

20,354 Locally generated  m atch
____________ 0 Additional funds generated  o r  leveraged by the  ARDOR

$ 6 8 ,0 4 6  T o ta l (The S tate ARDOR grant funds 42% o f th e  total.)

0
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I n t e r i o r  R i v e r s  R C & D  C o u n c i l

History

The Interior Rivers Resource Conservation and Development (RC&D) Council, 
formed in 1997, completed its Area Plan in September of that year. The Council 
members articulated the following vision and mission:

Vision

The Interior Rivers R C & D  area is at 20th century standards (no Third World 
conditions' w.tb local control that guides strong economic development while 
protecting the tnvlronment, subsistence resources, and the cultural heritage of all 
people.

Board of Directors

Executive Committee
Arnold Hamilton, (Pres) 
Shageluk
Carl Morgan, Jr., (Vice-Pres) 

Kuskokwim Native Assoc. 
Lovey Duffy. (Sec)
Russian Mission 

Robert Walker, (Treas) Anvik 
Jeff Nelson, Aniak

Mission

The mission of the Interior Rivers R C & D  Council is to create long-term jobs and 
improve village living standards on behalf of all residents of the region.

The Council has provided assistance to  a number of local projects, such as helping 
Chuathbaluk obtain funds for utility planning and assisting in the preparation of an 
Overall Economic Development Plan for Russian Mission. A project to  develop 
community profile maps for four villages is nearing completion. The Council obtained 
designation as an ARDOR in 1999, and is beginning its first year of activity under this 
program.

Plan for 1909/1000 Coals
The Council's first year ARDOR workplan focuses on the development of a regional 
economic development strategy. Using ARDOR funds and a Magnuson-Srevens grant, 
the Council will conduct research and surveys, host village meetings on economic 
issues, and develop a strategy for economic diversification. This strategy will be 
consistent with the Council's vision and mission, and will demonstrate respect for 
local values.

In response to a regional meeting held in Aniak in March 1999, the Council Is also 
working on plans for a regional training center. A steering committee has been 
meeting to  guide plans for a training center that will meet local needs for job skills 
arid life skills training.

The Council's community mapping project is expected to continue into 2000 with 
the completion of maps for all villages in the region.

Members
Brian Soosuk, Chuathbaluk 
Gabe Alexie, Crooked Creek 
Gabe Nicholi, Grayling 
Alfred Demientieff. Holy Cross 
Liza Phillips, Lower Kalskag 
Theodore Gordon, Red Devil 
Andrew Gusty, Stony River 
Evan Bobby, Jr., Lime Village 
Angela Morgan,The 

Kuskokwim Corporation 
Phillip Demientieff,Tanana 

Chiefs Conference 
Kenny Morgan, Kuspuk School 

District

Contact
Ruth St.Amour. Coordinator 
PO. Box 309 
Aniak,Alaska 995S7 
Phone: 675-4578 
Fax: 675-4579
E-mail: rrs@kuskokwim.com

FY 1000 Budget
$47,692 State ARDOR grant 
3,417 Locally generated match

 33,585 Additional funds generated o r leveraged by the ARDOR
$ 84,694 Tota l FY00 Budget (The State ARDOR grant funds 57% o f the total.)

m

mailto:rrs@kuskokwim.com


K e n a i  P e n i n s u l a  B o r o u g h  E c o n o m i c  

( D e v e l o p m e n t  D i s t r i c t

1999 Examples of Accomplishments
• The new Konai Peninsula Borough industrial prospectus was designed and written.
• Implemented electronic commerce training for small businesses through the 

Northwest Economic Development Network Project Trained over 103 partici­
pants in Basic and Advanced Internet. Business and Marketing, and Web Page 
Design. Electronic commerce training opens the doors to global markets for small 
businesses, providing them with the tools to  compete in the new electronic 
marketplace.

•  Provided business consultation and training to over 220 clients, resulting in 4 1 jobs 
created and 37 jobs retained, and leveraged over $2 million in loans. Business 
counseling and training help new and existing businesses solve a variety of business 
problems.

3 Top EconomfcBusiness Needs
•  Expansion of the Revolving Loan Fund p o d  and investigation of other financing 

alternatives. Recapitalization of the Revolving Loan Fund would allow EDD to 
partner with local banks to  finance more b jsinesses considered unlikely candidates 
for conventional financing in a conservative lending environment.

• Assessment of infrastructure needs for value added and tommunications technol­
ogy. Infrastructure and skilled workers are cri'.ical eleme its for industrial growth.

• Diversification and development of existing business. Development of existing 
industry strengthens the industrial base and ere ites job,.

1000 Goals
• Establish organizations leadership role in electronic commerce, work to 

strengthen information technology access across economic sectors. Assist small 
businesses in overcoming the "rural penalty" that can result from geographic 
isolation by using and developing telecommunications resources.

•  Target recruitmr.it activities towards industries that can take advantage of the 
Kcnai Peninsula's infrastructure and resource assets. Identifying assets and 
targeting marketing efforts towards these assets will help bring new industries to 
the Kcnai Peninsula Borough.

•  Continue to  strengthen relationships with municipal/community groups to 
promote locally driven economic development activities. Local participation in the 
development of goals will ensure community support.

•  Continue the creation of new jobs through business assistance.
•  Expand the Business Innovation Center activities to  target technology and value 

added businesses.The BIC and other business assistance activities promote 
economic growth.

Board ol Directors

Executive Committee
Tom Boedeker, (Pres) city 

managcr/City of Soldotna 
Jim Chambers, (Vice Pres) 

organized labor 
Pat Norman. (Sec) minority 

rcprcsentative/Village of Port 
Graham 

Jeff Sinz , (Treas) financo/Kenai 
Peninsula Borough

Members
John Crawford, minority 

representative, City of Seldovia 
Philemon Morris, transportation, 

City of Kachemak 
Bill Popp, non-profit, borough 

assembly 
Bob Satin, recreation. City of 

Seward 
Diana Spann, telecommunica­

tions, City of Soldotna 
Mary Tougas, retail. City of 

Soldotna 
Luke Welles, retail, City of 

Homer
John Williams, real estate, City of 

Kenai
Contact_____________________
James A. Elson, Interim Chief 

Excc.Offc.
P.O. Box 3029
Kenai.AK 99611
Phone: 283-3335
Fax: 283-3913
E-Mail: info@kpcdd.org
Web: http://www.kpedd.org

FT 1000 Budget
$47,692 
47,692 
461.402

State ARDOR grant 
Locally generated match
O the r operating funds leveraged by the ARDOR (may include 
State funds)_________

$556,786 Total Operating Funds
50,000 Pass-thru and project specific funds

$606,786 To ta l F Y00 B u d g e t  (The State ARDOR grant funds 7% of
the total.)

H

I f th is ARDOR had m o re 
resources we could increase 
o u r ou treach to provide 
b e tte r services to the rem o te 
villages; spend m ore tim e 
cu ltiva tin g new industries; and 
concen tra te on m ore in-depth 
m a rke t research In o rd e r to 
keep abreast o f econom ic 
trends, thus enabling the 
organ iza tion to become more 
responsive to business oppor- 
tun itics .

mailto:info@kpcdd.org
http://www.kpedd.org


Prom oted school-to-work activities for high school students, In partnership 
with the school district.

Helped two communities seek and obtain funding to  develop and implement 
a local economic development plan w here none previously existed.

Com pleted the second year of o u r salmon quality enhancement project, 
providing 75 local commercial fishermen a pay incentive for icing their 
catch.

The above supports job creation by providing information on business oppo rtu ­
nities; how to  access financing and technical assistance; how to  operate a 
business successfully; educating those doing business in the region about the 
communities and services currently available; and giving communities a vision of 
how they want to  improve their economy.

3 Top uapnmlc/Buslness Needs

•  Develop new markets for value-added fish products irom our commercial 
salmon fisheries.

• Provide technical assistance to  potential businesses, including assistance with 
preparing a business plan, securing financing, and managing a business 
successfully.

• Access to  capital for business development.

The commercial salmon fishery is currently the economic mainstay of the region. 
Improving product marketability and new product development will increase the 
return to  fishermen and allow for new jobs in the region.

1000 Coals

•  Maintain the salmon quality enhancem ent project for the region's com m er­
cial salmon fishery.

« Com plete economic development plans in two villages.

• Continue promoting local tourism through product development tours to 
our region for travel industry representatives.

The above will revitalize the regions fishery, the current leading industry,and lay 
the groundwork for new business development (tourism, food and lodging 
facilities).

FT 1000 Budget
$47,692
25.000

0

State ARDOR gran t 
Locally generated  m atch
Additional funds generated  o r  leveraged by the ARDOR

$72,692 Total ( The State ARDOR grant funds 65% of the total.)

L o w e r  K u s k o k w i m  E c o n o m i c  D e v e l o p m e n t  

C o u n c i l ,  I n c .

1909 Examples of Accomplishments ------------------------

• Three tourism product development tours for travel industry representa­
tives to  our region completed.

•  Provided capacity building to  village organizations to  establish and grow local 
small businesses.

•  Com pleted 2 business workshops for potential business operators.

Board of Directors

Executive Committee
Andrew Guy, (Chair) Calista 

Native Corporation, Inc. 
Myron Naneng, (Vice-Chair) 

President AVCP, Inc. 
MaxAngcllan, (Treas) IRA 

Council 
Peter Julius, (Sec) IRA Council 

Administrator, business

Members_______________________

Willard Church, business, 
Native Village of Kwinhagak 

Mary Knpsncr. State Rep. 
Richard Foster, State Rep.
Sam George, business,Yupiit 

School District 
Lyman Hoffman, State Senator 
Alexie Jimmie, business. United 

Villages Inc.Fresidcnt 
Jackson Lomack, IRA Council 
Fred Phillip, IRA Council,

Coastal Villages (CDQ) 
President 

Lcs Dacnzcr, Lower 
Kuskokwim School District

Contact__________________________

Carl Berger, Exec Dir.
P.O.Box 2021 
Bethel,AK 99559 
Phone:543-5967 
Fax:543-3130
E-mail: c.irl_borgei ̂ddc-a la ita .o rg

"S ta r t in g  a new business is 
like ca rin g fo r a baby. The 
baby is help less and you m u s t 
do w ha te ve r has to  be done 
to  m e e t its needs and keep i t 
hea lth y so i t w ill g row and 
p rospe r." Alexie Jimmie,
LKEDC Board Member

H < D



j L o w e r  Y u k o n  E c o n o m i c  D e v e l o p m e n t  C o u n c i l

1999 Examples of Accomplishments
• W ith DCRA and VISTA from the region, held a"Champion Community" 
meeting in Marshall.

• Assisted EmmonakTribal Council's w ith value added fish plant sales to 
sample Lower Yukon School D istric t school sites.

• Assisted the Native Village o f Chuloonawick w ith a "Small and Needy 
Tribes" grant.

• Assisted Kotlik and Sheldon Point w ith fishery related planning.

The USDA Champion Community project brings together local, State and 
federal resources to address economic development in Marshall. In-region 
sales o f fish helps circulate dollars in the region, thereby improving the local 
economy.The "Small and Needy Tribes" grant will further economic opportu­
nities o f individuals in the region. Fishery related planning is addressing fish 
buying and value added production opportunities.

3 fop Economic/Business Heeds
• Business training fo r residents.
• Career guidance.
• Collateral fo r business loans.

These are on-going needs that, with long term intervention, can achieve 
economic growth in the region.The Champion Community project, if 
pursued in additional villages, may be a forum to address business training 
needs and opportun itiesThe LYEDC, in cooperation w ith the Lower Yukon 
School D istrict, intends to hold a meeting to discuss agency cooperation for 
career guidance for the area s youth. Collateral for business loans is still an 
obstacle fo r many. To their credit, the Yukon Delta Fish Development Associa­
tion and Association ofVil.age Council Presidents, Inc. have tailored loans for 
region residents with collateral problems.

1000 Coals
• Assuming LYEDC and LYSD partner to do career guidance, will prepare 
and implement work plan for the same.

• Establish administrative capabilities, develop a five year economic 
strategy, and provide career guidance for young tribal members for the 
Native Village o f Chuloonawick.

• Expand marketing for the Emmonak value added fish plant.
• Continue developing Kotlik and Sheldon Point fish economy.
• Achieve a federal/State/community partnership in Marshall to better 
coordinate economic development efforts in the community.

Career guidance is an effort to ensure that future jobs in the region will be 
held by area residents. Should the pilo t sites in the school district do well, 
sales to the entire school district will be the goal. Individual community work 
is helping build the local economic base.

FY 1000 Budget
$47,692 State ARDOR grant
15,738 Locally generated match

0 O the r funds generated o r leveraged by the ARDOR (may
________________ include State funds)_____________________________________

$63,430 To ta l (The State ARDOR grant funds 75% of the total.)

Board of Directors

Executive Committee_____________

George Owletuck (Pres), tribal 
council 

Andrew Brown (Vice-Pres), 
educarion 

Bay Johnson (Scc/Treas), banking

Members_________________________

Edward Adams. Sr., tribal council 
Nick Andrews, Jr., tribal council 
Andrew Kelly. Sr., business 
Dan Kirby, transportation 
Benny Okitkun. Native 

corporation 
Alvin Owlecuck, city 
Laura Peterson, city 
Doug Redfox.city 
Anthony Ulak, city 
Richard Weaver, Sr.. city

Contact___________________________

Scott Wagner, Exec Dir.
825 Mulchatna Drive 
Wasilla. Alaska 99654 
Phone: 745-2262 
Fax: 745-7984
E-mail: lyedc@mtaonline.nt-t

“ T h e Low e rY ukon Eco- 
nona ir D eve lopm en t 
Co il has w o rked w ith  
m e c u r p u rs u it o f 
vah added fish p la n t." 
Bill Akers, Chalunawlk 
Native Corporation

H



M a t a n u s k a - S u s i t n a  R e s o u r c e  C o n s e r v a t i o n  &  

D e v e l o p m e n t  C o u n c i l

O ur purpose is co enhance the employment and tax base of the Mat-Su Borough 
while maintaining a high quality of life for residents.

1(99 Examples of Accomplishments

Assisted Mat-Su Port Commission in obtaining funding.

H osted the 1st Annual Valley Economic Development Conference. 

D rafted Overall Economic Development Plan.

Com pleted & distributed Timber Utilization Plan for the Mat-Su. 

Com pleted construction of the Houston Educational Park. 

Com pleted Houston Hom esteaders Community Center. 

Com pleted Big Lake's 100 Junker Rally (clean-up project). 

Com pleted economic recovery grants for Wasilla, Houston, 

and Big Lake.
Provided continuing assistance co: Wasilla W onderland, Palmer 
Children's Playground, Houston Hom esteaders, Skateboard Park, 
Goldrush Centennial, Palmer Hockey Association. Wasilla Soil and 
W ater Conservation District.

Com pleted portable dry kiln project.

3 Top Sconomfc/Business Needs

• Lack of a port: A bulk commodity port is needed to facilitate mineral 
development in interioi Alaska.

• Investment in infrastructure: Improved road and/or rail access is needed to 
develop Port MacKenzie and Hatcher Pass.

• Increased private ownership of land: Only 3% of the Mat-Su Borough is in 
private hands. State land (60%) is not managed for economic growth.

1909 Goals

• Market Port MacKenzie as an industrial site.

• Development of Hatcher Pass ski area.

• Continue work on Chijik Road access project.

• Complete the Overall Economic Development Plan,

• Complete Timber Bridge commercialization project.

• Assist the City of Houston with feasibility study of a septic treatment site.

« Apply for Economic Dev<' npmnnt District designation.

• Big Lake Fish Hatchery: A  juire land and market property.

• Host 2nd Annual Valley Economic Development Conference.

Board ot Directors

Executive Committee
Bruce Borup, (Pres) Palmer EDA 
Jim Ericksen, (Vice Pres) AK 

Farmers & Stock Growers 
Al Jorgenson, (Sec) Mat-Su Native 

Federation 
"Tiny” DePriest. (Treas) Greater 

Palmer Chamber 
Ted Smith,Willow Chamber Past 

Pres.

Members
Ed Brittingham,Wasilla Chamber 
Dan Dcedy, Enstar Gas 
Steve Levine, MSB School District 
Edna DeVries. City of Palmer 
Janet Kincaid, Mat-Su Convention & 

Visitors Bureau 
Clarence r  rbush. Palmer SWCD 
Donna Totten, Houston Chamber 
Mayor Sarah Palin, City of Wasilla 
Jackson Parry, Upper Su SWCD 
Anna Von Reitz .Big Lake Chamber 
Wayne Carmony, Mat-Su Electric 

Assoc.
Darcie Salmon,Valley Board of 

Realtors 
Tim Sullivan, Small Bus Dev Cntr 
Steve Totten, City of Houston 
Dick Zobel, Alaska Soil & Water 

Conseration District 
Chris Holmes, MTA 
Meg Burgett. Wasilla SWCD 
Dehby Retherford, NBA 
Michael Scott, Mat-Su Borough 

Manager 
Bill Stearns,Talkectna Chamber

Contact
Charles R. Parker , Exec. Director 
351 W  Parks Hwy, Suite 100 
Wasilla,Alaska 9965-1 
Phone:373-1062 
Fax:373-1064
E-mail: matsurcd@mt.ionline.net

FY 1999 Budget
$47,692 State ARDOR grant 
25,500 Locally generated match
111,800 Additional funds generated o r leveraged by the ARDOR (may 

Include State funds) ____________________________________
$ 104,992 To ta l (The State ARDOR grant funds 26% of the total.)

H
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N o r t h w e s t  A r c t i c  B o r o u g h  E c o n o m i c  

j D e v e l o p m e n t  C o m m i s s i o n

1999 Examples of Accomplishments

• Established Small Business Grant Program and awarded grants to 5 small 
business entrepreneurs.

• Designated as a Champion Community through the Empowerment 
Zone application process.

• Was awarded Community Development Block Grant to design a clinic in 
our region.

• Provided matching grants fo r a Foam Panel Manufacturer, Value Added 
Processor and a Burnbox Construction Project.

3 Top Economic/Business Heeds

• Tourism expansion.

• Fisheries development.

• Technology-based businesses.

3000 Goals

• Establish a tourism marketing council.

• Provide grant writing training to City and IRA governments.

• Establish a youth loan program.

• Organize and hold an "Arctic Business Gathering" conference.

Board of Directors

Levi Cleveland, (Chair)
Bert Adams, business 
Jo Oxentcnko, banking 
Guy Adams, non-profit 
Frank Greene, NAB Planning 

Commission 
Garth Elson, (Vice Chair) 
business

Martha Whiting, NANA 
Regional Corp 

Brad Reeve, utilities 
Jeff Hadley, for-profit

Ex Officio_________________________

Andy Baker,Assembly President 
Chuck Greene, Borough Mayor

Contact___________________________

Denise Koutchak, Exec. Dir.
RO. Box 1110 
Kotzebue,Alaska 997S2 
Phone: 442-2500 
Fax: 442-2930 
E-mail:
denise_koutchak@yahoo.com

I f th is A R D O R  had m o re 
resources- the ARDOR 
w ou ld address som e o f th e 
m o re cos tly in fra s tru c tu re  
needs (such as w a te r and 
sewer, b e t te r o r new roads) 
th a t a re re q u ire d to  deve lop 
and m a in ta in a new business, 
to u r ism , o r indu s try .

FY 3000 Budget
$47,692 State ARDOR granc
60,000 Locally generated match

0 O the r funds generatt d o r leveraged by the ARDOR (may
________________include State funds)._____________________________________

$ 107,692 To ta l (The State ARDOR grant funds 44% of the total.)

£5 ^

mailto:denise_koutchak@yahoo.com


P r a n c e  W i l l i a m  S o u n d  E c o n o m i c  

I D e v e l o p m e n t  C o u n c i l

1999 Examples of Accomplishments

• Assessment of spot shrimp in Prince William Sound - Valdez Native Tribe and 
NOAA.

• Approval of Comprehensive Economic Development Strategy (CEDS) by 
U.S. Department of Commerce, Economic Development Administration.

• Provided small business seminars and services with University of Alaska 
Small Business Development Center - Rural Outreach Program in Prince 
William Sound.

• Completed strategy to establish Maritime Response Center - Valdez.

• Provided assistance to Valdez Museum and Lord Cultural Resources/Toronto 
on expansion plan for museum.

• Hosted Regional Development meeting with''aldez Visitor and Convention 
Bureau.

• Completed project management forTatitlek Coho Salmon release, funded by 
the Exxon Valdez Oil Spill Trustees.

The Spot Shrimp Population Study is a five year study to estimate the abundance 
of the spot shrimp population in western Prince William Sound. The project has 
the potential to provide useful information on a resource important to subsis­
tence users and potentially to commercial fishers.

3 Top Economic/Business Meeds

• Diversity in economic base for region.

• Work Force Development

• Natural gas line from the North Slope to Valdez.

]Q 00 Goals

•  Com plete application to  becom e RC&D.

• Become Federal Economic Development District.

•  Obtain funding to build environmentally approved sewage pump-out stations 
in Choncga Bay, Cordova.Tatitlck and W hittier.

• Establish maritime response cen te r in Valdez, with training satellites in o ther 
Prince William Sound communities.

A Maritime Response C en ter in Prince William Sound will provide a broader 
economic base by offering m ore education and technical training in oil spill re­
sponse and prevention, Programs will be offered through Prince William Sound 
Community College. Conferences and seminars will be held throughout the year 
with o ther response and prevention specialists. The proposed Maritime Response 
C enter - Valdez will offer technical skills necessary to  train highly capable response 
teams for Alaska. As the program expands, these teams will be able to  mobilize 
anywhere needed.

FY 1000 Budget
$47,692 
15,896 
29,926

State A RD O R gran t 
Locally genera ted  m atch
Additional funds g en era ted  o r  leveraged by the ARDOR (may 
include S tate funds)_________________________________________

Board of Directors

Dave Dengal (Pres),Valdez 
Dave Cobb,, (Vice Pres),Valdez 

Mayor, fisheries 
Jim Roberts (Treas), Cordova 
Betty Miller (Sec), oil industry 
John Christensen, Chcnega Bay 

IRA Council 
Larry Hancock, Cordova 
Gary Kompkoff.Tatitlek IRA 

Council 
Robin Moore,Whittier 
Chuck Totemoff, Chenega Corp.

Membership________________________

BP Exploration, Alaska 
Alaska Tanker Company 
Alyeska Pipeline Service Company 
ARCO Alaska, Inc.
Cities of Cordova,Valdez and 

Whittier 
Cooper Valley Telephone Coop. 
Copper Valley Cellular 
Chenega Corporation 
Cordova Air Service 
Carr Gottstein Foods 
First National Bank of Anchorage 
National Bank of Alaska 
Tatitlek IRA Council 
Village Inn 
Pat Day
Stephl Engineers
Valdez Chamber of Commerce
Valdez Convention Visitors Bureau

Contact_____________________________

Sue Cogswell, Exec. Director
P.O. Box 2353
Valdez,Alaska 99686
Phone:835-3775
Fax:835-3265
E-mail: pwscdc@alaska.net

P rince W il l ia m  Sound 
E conom ic D e ve lo pm en t 
C oun c il has sponsored 
ove r $5,367,000 in p ro je c ts 
since 19 9 1, leveraged by 
a p p ro x im a te ly $486,426 in 
S ta te ARDOR funds.

$ 93,514 To ta l (The State ARDOR grant funds 51% o f the total.)

H
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S o u t h e a s t  C o n f e r e n c e

1909 Examples of Accomplishments

•  Publication of the Southeast Alaska Transportation Plan, bringing together the 
communities of the region and insuring their needs were included in the plan,

• Creation of the Southeast Electrical Intertie Committee to work toward 
implementation of the the Southeast Alaska Electrical Intertie System Plan.

•  Provided technical and financial assistance for tourism development, fisheries 
enhancement, community development, and business infrastructure projects.

• Undertook major economic development planning/research project to seek 
federal designation as an Economic Development District (EDD) under the US 
Dept, of Commerce, Economic Development Agency.

This EDD designation will complement tha State designation of the Southeast 
Conference as an Alaska Regional Development Organization and the US Dept, of 
Agriculture designation as a Resource Conservation and Development Council.

3 Top Economic/Business Needs

• Implement the Southeast Alaska Transportation Plan to im rove transportation 
connections, reduce operating costs, increase capacity and provide more 
frequent and convenient service.

• Strengthen economic opportunities through an improved electrical intertie 
system of sharing energy resources, lowering cost and providing for environ­
mental conservation.

• Stimulate economic recovery and stabilization in communities adversely affected 
by downturns in the natural resource based economy.

Continuation and improvement to the Alaska Marine Highway System (AMHS) is 
critical to the future economic and social life of the region. The AMHS tics the 
communities of the region together.

1000 Coals

• Develop regional infrastructure through implementation of the Southeast Alaska 
Transportation Plan and the Southeast Electrical Intertie System Plan.

• Support and assist communities in planning and executing local and regional 
economic development efforts and projects.

• Encourage and assist communities and organizations in responsible and balanced 
regional development and conservation efforts, as demonstrated by the 
Mendehall Watershed Management Project and the investigation of a Green Star 
program for marine vessels in Southeast Alaska.

• Strengthen partnerships with other organizations for the protection and 
improvement of the quality of life for all residents.

Southeast Conference will strive to  achieve two major objectives in support of its 
mission to build strong economies, healthy communities and quality environment for 
Southeast Alaska: (I) Build upon those regional infrastructure projects that bring the 
communities of the region closer together and (2) Enhance the opportunity of 
community development through support and assistance at the individual project 
level.

FY 1000 Budget
$47,692 
47,692 

268,500

State ARDOR grant 
Locally generated match
Additional funds generated o r leveraged by the ARDOR (may 
include State funds)________

$363,884 T o ta l (The State ARDOR grant funds 13% o f the total.)

H

Board of Directors

Executive Committee
Bob Ward (Pres), public 
Rosemary Hagevig ( I nd VP), 

private 
John'JC" Conley (7ndVP), 

private 
Tom Briggs (Sec), public 
Lonnie Anderson (Treas), 

Mayor of Kake 
Linda Snow (Past Pres), at large

Members
John Pearson, private 
Maxine Thompson, Mayor of 

Angoon 
Cheryl Lowden, public 
Rob Allen, private 
Murray Walsh, private

Ex Officio
Frank Homan, Executive 

Director

Contact
Frank Homan, Exec. Director 
Southeast Conference 
2 13 Third Street, Suite 124 
Juneau,Alaska 99801 
Phone:463-3445 
Fax: 463-5670
E-mail: seconf@ptialaska.net

I f th is AR DO R had m o re 
re so u rce s - th e Sou theas t 
C on fe rence w ou ld pl.ty a 
m o re aggressive ro le in 
p ro v id in g d ire c t techn ica l 
assistance to  ind iv idua ls and 
groups seeking c re a tio n and 
re te n t io n  o f new w ea lth in 
th e reg ion . O p p o r tu n it ie s 
e x is t in a ll sec to rs o f S o u th ­
east A laska ’s econom y. 
Resource enhancem en t and 
va lue-added m an u fa c tu r in g 
are poss ib ilitie s .

mailto:seconf@ptialaska.net


S o u t h w e s t  A l a s k a  M u n i c i p a l  C o n f e r e n c e

1999 Examples of Accomplishments
• Conducted two regional conferences.
• Through SWAMC s resolutions and legislative policy process, developed 
united positions on numerous issues, including transportation funding, 
increased fishery and marine ecosystem research, fishery disaster aid and 
State university funding.

• Completed Southwest Alaska brochure which highlights various commu­
nity tourism products.The brochure will assist in educating existing 
audiences and attracting new visitor target markets.

The regional conferences provided a variety o f training opportunities 
including tourism business development, marketing, infrastructure develop­
ment, and electronic commerce opportunities that assist in business develop­
ment and job creation. A united fron t on public policy issues is essential to 
create more stable local economies, improve infrastructure, and provide a 
better economic climate.

3 Top Economic/Business Meeds
• Education and training.
• Diversification o f local economies.
•  Infrastructure development.

The local economies and availability o f jobs in many Southwest Alaska 
communities has been adversely impacted by changes associated with the 
commercial fishing industry, including world market conditions, technology, 
and climate. Infrastructure development is essential fo r economic wersifica- 
tion. Education and training is critical fo r work force development to meet 
the challenges o f diversification.

1990 Coals
• Conduct successful regional conferences.
• Prociuce Comprehensinc Economic Development Strategy (CEDS) for 
Southwest Alaska.

• Impiove visibility and utilization o f regional tourism services and facilities.
• Be a strong voice for businesses and people in regard to public policy 
issues affecting die Southwest region.

Public policy that is favorable to ru n l communities can improve the climate 
fo r economic diversification, business development, and job creation. Pro­
moting available tourism services will assist in strengthening and diversifying 
local economies, as well as attracting new interest in rural business. An annual 
economic development plan can be an important resource fo r Southwest 
communities by providing up-to-date demographic and economic informa­
tion. Regional conferences are critical communication and networking 
situations for Southwest community representatives,

FY 1999 Budget
$47,692 
47,692 
126,108

State ARDOR grant 
Locally generated match
O ther funds generated o r leveraged by the ARDOR (may

_____________ include State funds)__________________________________
$221,492 To ta l (The State ARDO1’ grant funds 21% o f the total.)

Board of Directors

Executive Board
Mayor Frank Kclty (Pres), City of 

Unalaska 
Wayne Stevens (Vicc-Pres), 

Chamber 
Carvel Zimin (Sec/Treas). Bristol 

Bay Borough 
Alice Ruby, Choggiung Ltd.
Kara Sandvik, Key Bank of Alaska

tmembers
Mayor Glen Alsworth, Lake Clark 

Air/The Farm Lodge 
Steven Hakala,Aleutians East 

Borough
Stephanie Madsen,Aleutian Seafood 

Processors Assoc.
Jack McFarland, Kodiak Island 

Borough 
Mary Monroe, Kodiak Island 

Borough 
Joe Sullivan, (At-Large) At-Sea 

Processors Association

Contact
Mark Earnest
3300 Arctic Blvd., Suite 203 
Anchorage,Alaska 99503 
Phone: 562-7380 
Fax:562-0438
E-mail: mark_earnest@swamc.org

The Sou thw es t A laska 
M un ic ipa l C on fe rence is 
indeed an im p o r ta n t advo ­
cacy g roup th a t rep resen ts a 
d ynam ic reg ion o f o u r s ta te . 
Po in tin g o u t th e in te r ­
re la tio n sh ip s o f econom ic , 
socia l, and cu ltu ra l issues o f 
sou thw es te rn villages w ith  all 
o th e r ru ra l and urban 
com m un itie s is an im p o r ta n t 
m iss ion and a v ita l serv ice to 
th e fu tu re o f A laska ." Lt. 
Governor Fran Ulmer

m

mailto:mark_earnest@swamc.org
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F r e q u e n t l y  A s k e d  Q u e s t i o n s

W h a t is an ARDOR? A non-profit organization o f 
local volunteers, representing numerous public and 
private interests, working together to achieve 
economic development in the ir region. An ARDOR is 
organized in accordance with Alaska Statute 
44.33.026 and the Alaska Administrative Code 
(3 AAC 57).

W h y have a reg iona l o rg a n iz a tio n do econ om ic 
deve lopm en t? The Legislature established the 
ARDOR Program in 1988, and again in 1997, in 
support o f the widely held belief that a locally driven 
initiative, in partnership w ith the State and other 
entities, can most effectively stimulate economic 
development and produce healthy, sustainable local 
economies.

H ow  does an ARDOR ge t estab lished? DCED 
approves an ARDOR designation.To be approved, the 
ARDOR must ( I ) be large enough and contain 
adequate resources to support a regional economic 
development program, and (2) be an economically 
viable unit w ith shared interests, resources, traditions, 
and goals. Currently, there are 13 ARDORs in all 
regions o f Alaska, except fo r most o f the Doyon 
region.

H ow  does an ARDOR work? Each ARDOR is 
guided by a Board comprised o f the economic 
development interests in the region. Board members 
are usually appointed by organizations in the region; 
however, some are electcd.The Board hires an 
Executive D irec to r to work w ith the Board to ensure 
an annual work plan is implomented.Tho Board 
oversees and directs the activities o f the ARDOR.

W h a t are th e  ARDOR P rog ram  ̂ onls?
Encourage a healthier economic climate to increase 
the number o f jobs; strengthen existing businesses; 
attract new businesses; and encourage economic 
diversification.

W h a t does an ARDOR ac tua lly do? Each 
ARDOR is different w ith regard to existing economic 
development; infrastructure; a marketable natural 
resource; an educated work force; and a cohesive 
leadership organization— factors in achieving 
economic development.Thus, what each ARDOR 
does, is unique to that ARDOR. Generally, however, 
ARDOR’s:

v' conduct economic development related research 
and planning, including develop and implement a 
regional economic development strategy;

S respond to information requests;
v' coordinate ARDOR’s activities w ith other 
economic development activities;

v' provide services designed to encourage 
economic development;

v' collect and distribute economic information;

v' develop and maintain communiry and village 
economic profiles;

S coordinate State economic o r business 
development efforts; and

v' serve as a liaison between State government and 
the region.

H ow  is an AR DO R funded? DCED awards 
annually, a State grant to each ARDOR that satisfies 
the statutory and regulatory requirements o f the 
ARDOR Program, including the requirement that 
each ARDOR provide a local. non-State match. In 
FY00, each ARDOR received $47,692.The State grant 
and required match is usually not the ARDORs only 
source o f funding. ARDOR’s can and do receive 
funding from a variety o f sources.

H ow  m uch m oney does th e S ta te c o n tr ib u te  
to  th e  APDORs?

FY97 FY98 FY99 FY00

Total $620.0 $620.0 $620.0 $620.0

Each Grant $54.5 $51.7 $51.7 47.7

U of ARDORs I I 1 12 12 13

'Plus, one organizing ARDOR received $20.0. 
NOTE: Amounts arc $1,000

0





Produced, in cooperation with the 13 ARDORs, by the State Department o f Community and Economic Development, 
Municipal and Regional Assistance Division, 550 W. 7th Avenue, Suite 1770, Anchorage, AK 99501.

For additional copies, contact Sharon Harris (1-907-259-4580). For more information on the ARDOR program, call 
Nelda Warkentin (1-907-269-4568).

DCED complies with Title II o f the Americans w ith Disabilities Act of 1990. Upon request, this report will be made 
available in large prin t o r other accessible foimats. Request for such should be directed to DCED at 1-907-269-4580 
o r TDD 1-800-930-4555.



F I S C A L  N O T E

Revision Date/Time (Note ii correction) 
Title

S T A T E  O F  A L A S K A

2 000 L E G I S L A T I V E  S E S S I O N

2/23/00 Dept. Affected__________ DCED
'BRU

B I L L  N O .  H B  2 6 5

Component Community and Econ DevAn Act extending the termination date of the Alaska Regional...
Sponsor Representative Austerman______________________  ____________
Requester HOUSE Special Comm, on Econ. Dev./Tourlsm Component No.

E xp end itu re s/R evenue s____________________________________ (Thousands of Dollars)
Note: Amounts do not Include Inflation unless otherwise noted below.

Community and Econ Dev

2243

OPERATING EXPENDITURES FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006
Personal Services 30.0 30.0 30.0 30.0 30.0 30.0
Travel
Contractual
Supplk s
Equlpn.ent
Land & Structures
Grants & Claims 620.0 620.0 620.0 620.0 620.0 620.0
Miscellaneous

TOTAL OPERATING 650.0 650.0 650.0 650.0 650.0 650.0

CAPITAL EXPENDITURES ! i | j

CHANGE IN REVENUES ( ) 0.0 0.0 0.0 0.0 0.0 0.0

1002 Federal Receipts
1003 GF Match
1004 GF
1005GF/Program Receipts 
1037 GF/Mental Health 
Other (RSA from AIDEA) 650.0 650.0 650.0 650.0 650.0 650.0

TOTAL 650.0 650.0 650.0 650.0 650.0 650.0

Estimate of any cu rren t year (FY2000) cost: 650.0

Full-time 0 0 0 0 0 0
Part-time 1 1 1 1 1 1
Temporary

ANALYSIS: (Attach a separate page it necessary)

This is an existing program that is schedu led  to su n se t 6/30/00. Reauthoriza tion  will continue the program 
for 3 yea rs (until 6/30/03). The $650.0 com es to DCED via a R e im bu rsab le  S e rv ice s Agreement (RSA) 
from the A laska Industria l Development and Export Authority (AIDEA) Enterprise Development Fund (AS
44.88.155) DCED aw ard s $620.0 in g ian ts equa lly to 13 existing A la sk a  Reg iona l Development 
O rganizations (ARDOR) ($47.7 each). $30.0 in personal se rv ic e s  p ay s fo r a  portion of DCED staff time 
asso c ia ted  with adm in istering the grants and the ARDOR program  in genera l. Th is funding is included in 
the current fisca l year budget and is included in the Governor’s  p roposed FY 2001 budget.

Prepared by: Nelda Warkentin Phone 269-4568

Division Municipal and Regional Assistance Division

Approved by Commissioner Deborah B. Sodwlck /u rn Date 02/23/00
Agency Deportment of Community and Economic £ tevelopmont

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution Information, call Iho Govornor's Legislative Office
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R E P R E S E N T A T I V E  A L A N  A U S T E R M A N  Alaska Stale legislature

HO. Box 2368. Kodiak. Alaska 99615 (907) 486-5930 • Session: State Capitol, Juneau. Alaska 99801 465-2487

M E M O R A I D U M

DATE: February 9, 2000

TO: Representative John Harris, Co-Chair
Representative Carl Morgan, Co-Chair 
House Community and Regional Affairs Committee

FROM: Representative Alan Austei^

SUBJ: Request for Scheduling -

I respectfully request the House Community and Regional Affairs Committee schedule a 
hearing for HB 265 (pending referral) at your earliest convenience.

This bill would extend the termination date of the Alaska Regional Economic Assistance 
Program to July 1, 2003.

The referral packet is attached for your information.

Please contact Cliff Stone of my staff at 6588 as needed.

Thank you for /our consideration.

Akliiok • Kiirluk • Kodiak • Larsen Hay • Old Harbor • Ou/inkie • Pori Lions



R E P R E S E N T A T I V E  A L A N  A U S T E R M A N  Alaska Stale Legislature

P.O. Box 2368. Kodiak, Alaska 99615 (907) 486-5930 • Session: State Capitol, Juneau, Alaska 99801 465-2487

SPONSOR STATEMENT - HB 265

In 1988 the Alaska Regional Development Organizations program was created in 
statute. Commonly referred to as ARDOR's, they are private, nonprofit corporations 
formed by local initiative to promote private sector economic development within their 
designated regions.

The statutory authority for the Alaska Regional Economic Assistance Program is found 
in AS 44.33.895. Formerly AS 44.47.900, this statute change was the result of Chapter 
58 SLA 1999 which merged and changed the name of certain departments in the 
executive branch of state government. This program is currently under the 
administrative oversight of the Division of Municipal 8t Regional Assistance within the 
Department of Community and Economic Development.

The ARDOR program has led to the formation of 13 regional development organizations 
such as the Anchorage Economic Development Corporation, the Southwest Alaska 
Municipal Conference, the Southeast Conference, and the Lower Kuskokwim Economic 
Development Council. Nearly two hundred representatives of local political, social and 
economic interests, who serve on ARDOR boards of directors, are working together to 
lead their regions to greater economic self-sufficiency.

The ARDOR grants, while not particularly large, are not tied to specific projects and so 
may be used for operating expenses and to leverage dollars from other sources. These 
are the hardest kind of dollars to find and are, therefore, extremely valuable to the 
organizations. Millions of additional dollars have been leveraged from federal, private 
and other funding sources.

ARDOR's are achieving significant success in sustainable development through the 
establishment of production and marketing cooperatives, improved access to capital, 
development and marketing of tourism destinations, technical assistance and training 
for local businesses and entrepreneurs, support to value added production and 
proactive involvement in locally initiated economic development projects.

Another important benefit afforded ARDOR's by statute is the ability of state agencies 
to enter into contracts, with them being exempt from a competitive procurement 
process. This has proven beneficial to ARDOR's, who are able to provide greater local 
expertise in service delivery or project implementation, and to state agencies who 
through the ARDOR's, are able to deliver services or projects more efficiently and with 
less administrative burden.

Akliiok • Karluk • Kodiak • Larsen Hay • Old Harbor * Ouzinkle • Port Lions



Representative Alan Austerman

SPONSOR STATEMENT - HB 265 
P ag e  2

Sound economic development relies heavily on solid partnerships between the public 
and private sectors. The ARDOR's were conceived to facilitate this kind of partnering 
and to bring a regional perspective to the discussion of economic development issues.

The original legislation had a sunset clause ending the program in 1993. This bill 
extends that date to July 1, 2003. I believe it is in the best interest of the State of 
Alaska to continue the ARDOR program to insure the ongoing economic viability of 
Alaska's various regions.



F I S C A L  N O T E

Revision Dale/Time (Note il correction) _______________________ Dept. Affected__________ DCED______
T i t l e _____________________________________________ BRU Community and Econ Dev
An Act extending the termination date of the Alaska Regional... Component Community and Econ Dev
Sponsor Representative Austerman_____________________  ________________________
Requester HOUSE Special Comm, on Econ. Dev./Tourlsm Component No. 2243

Expenditures/Revenues____________________________________ (Thousands of Dollars)______________

S T A T E  O F  A L A S K A  B I L L  N O .  H B  2 6 5

2000 L E G I S L A T I V E  S E S S I O N

Note: Amounts do not include inflation unless otherwise noted below.
OPERATING EXPENDITURES FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 200b
Personal Services
Travel
Contractual
Supplies
Equipment
Land & Structures
Grants & Claims
Miscellaneous

TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0

CAPITAL EXPENDITURES | | |

CHANGE IN REVENUES ( ) 0.0 0.0 I 0.0 0.0 0.0 | 0.0 |

FUND SOURCE_____________________   (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts 
1037 GF/Mental Health 
Other (specify type)

TOTAL 0.0 0.0 0.0 0.0 0.0 0.0

Estimate of any current year (FY2000) cost: 650.0

POSITIONS
Full-timo 0 0 0 0 0 0
Part-time
Temporary

ANALYSIS: (Attach a separate page it necessary)
This is an existing program that sun se ts  6/30/00. Reauthorization will continue the program for 3 ye a rs 
(until 6/30/03). The $650.0 com es to DCED via a Re im bursab le  S e rv ices Agreement (RSA) from the 
A laska Industria l Development and Export Authority (AIDEA) Enterprise Development Fund (AS
44.88.155) DCED awards $620.0 in grants equa lly to 13 existing A laska Reg iona l Development 
O rganizations (ARDOR) ($47.7 each). $30.0 in personal se rv ice s pays for a  portion of DCED sta ff time 
a sso c ia ted  with adm inistering the grants and the ARDOR program in genera l.

Prepared by: Nolda Warkentin _____________________________  Phone 269-4568
Division Municipal and Regional Assistance Division

Approvod by Commissioner Deborah B. Scdwick ~K . Ay 7 Z £  DnlO 02707/00
Agoncy Depnrlmont of Communily ond Econom lo/flM r/opment

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution Information, coll tho Governor's Legislative Offico
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Sec. 44.33.895. Alaska regional economic assistance program, (a) The 
department shall

(1) encourage the formation of regional development organizations by 
providing assistance in forming organizations to interested individuals, including 
information on how to qualify and apply for regional development grants and federal 
funding under 42 U.S.C. 3121 - 3246 (Public Works and Economic Development Act of 
1965), as amended;

(2) assist an interested individual in establishing boundaries for a proposed 
organization to ensure that the region

(A) is of sufficient geographic size and contains a large enough population 
to form an economically viable unit with shared interests, resources, traditions, and 
goals;

(B) contains at least one municipality that serves as a regional center; and

(C) contains the entire area of each municipality included in the region;

(3) gather information about regional economic issues, international trade, 
and tourism from organizations;

(4) serve as liaison between organizations and other state agencies and 
encourage other agencies to make resources available to help accomplish goals of the 
organizations;

(5) assist each organization to

(A) provide services designed to encourage economic development to local 
communities and businesses;

(B) collect and distribute economic information relevant to the region;

(C) participate in state marketing campaigns and join state trade missions 
that are relevant to the region; and

(D) develop and implement strategies to attract new industry, expand 
international trade opportunities, and encourage tourism within the region.

A l a s k a  S t a t e  S t a t u t e

Article 8 C .  A l a s k a  R e g i o n a l  E c o n o m i c  A s s i s t a n c e  P r o g r a m .



(b) Subject to (c) of this section, the department may make regional 
development grants to organizations for projects the department determines will be of 
value in encouraging economic development. During a fiscal year, the department 
may make no more than 15 grants and may only make grants to one organization 
from a particular region. An organization that is designated an economic development 
district under 42 U.S.C. 3171 qualifies for grants under this subsection. The 
department shall by regulation adopt procedures for applying for regional 
development grants, including application deadlines. The department may by 
regulation estaolish additional grant eligibility requirements.

(c) To qualify for a grant, a regional development organization must match the 
grant by providing an amount of money from nonstate sources. The department shall 
establish by regulation a formula that determines the amount of the match required 
under this subsection based on the capability of each organization to generate money 
from nonstate sources. The amount of match required may not exceed the amount of 
grant money and may not be less than 20 percent of the grant. The total amount of 
grant money provided to an organization during a fiscal year may not exceed 
$100,000.

(d) There is established in the department the regional development fund 
consisting of appropriations to the fund. Money from the fund may be used only for 
regional development grants.

(e) In this section,

(1) "department" means the Department of Community and Economic 
Development;

(2) "regional development organization" or "organization" means a nonprofit 
organization or nonprofit corporation formed to encourage economic development 
within a particular region of the state that includes the entire area of each municipality 
within that region and that has a board of directors that represents the region’s 
economic, political, and social interests. (64 ch 58 SLA 1999)



A l a s k a  A d m i n istrative C o d e

CHAPTER 057

ALASKA REGIONAL ECONOMIC ASSISTANCE PROGRAM

3 AAC 57.010

PURPOSE.

This chapter is intended to implement, interpret, and make specific the Alaska regional 
economic assistance program under AS 44.33.026 .

History -

Eff. 2/22/89, Register 109 
Authority -

AS 44.33.020 
AS 44.33.026

3 AAC 57.020

DUTIES AND RESPONSIBILITIES OF THE DEPARTMENT.

(a) The department will provide assistance to organizations and individuals 
interested in the formation of an Alaska regional development organization by 
providing the following:

(1) information, procedures, forms, and other material as required, on how to apply 
and qualify for an Alaska regional development grant;

(2) counseling and technical assistance to the regional economic organization in 
establishing and operating an Alaska regional development organization program; and

(3) available data and information on the region's economy in support of the 
regional organizational efforts.

(b) The department will:
(1) receive and process Alaska regional development organization designation, and 

grant, applications;
(2) disburse and receive regional development fund money;
(3) supervise and service grants;
(4) provide a written determination of compliance for each application for 

designation, and funding, of an Alaska regional development organization.
(c) Upon designation of an Alaska regional development organization, the 

department will assist in coordinating the organization’s plans, programs, activities, 
and projects with other local, state, and federal agency efforts.



History -

Eff. 2/22/89, Register 109 
Authority -

AS 44.33.020
AS 44.33.026

3 AAC 57.030 

ELIGIBILITY.

(a) The department will accept applications from an applicant seeking designation 
and funding as an Alaska regional development organization, if the applicant is one of 
the following: a nonprofit corporation incorporated under the laws of Alaska, including 
a regional Native nonprofit corporation; an association of municipal governments: a 
public/private association such as an association of municipal governments and 
chambers of commerce; an association of local chambers of commerce; an association 
of local economic development councils or private economic development councils; a 
body formed by an organized municipality; or any other entity that meets the criteria 
of AS 44.33.026(e)(2).

(b) An economic development district, as designated by the Economic Development 
Administration, United States Department of Commerce, is, under AS 44.33.026 (b), 
automatically designated as an Alaska regional development organization. If a 
federally funded economic development district includes more than one designated 
Alaska regional development organization, the preexisting Alaska regional 
development organizations may not receive more than two grant awards after the 
date of the first federal grant award to that economic development district. Thereafter, 
that economic development district will be the sole designated Alaska regional 
development organization and the sole eligible grant applicant for that region.

(c) It is the responsibility of the applicant to show that the proposed regional 
development organization complies with the criteria in 3 AAC 57.040 and 3 AAC 
57.050 , and AS 44.33.026 (a).

History -

Eff. 2/22/89, Register 109; am 11/26/93, Register 128 
Authority -

AS 44.33.020
AS 44.33.026

N o t e :  T h i s  i s  a  s e l e c t e d  e x c e r p t  f r o m  t h e  r e g u l a t i o n s .  P l e a s e  s e e  3 A A C  C h a p t e r  5 7  f o r  t h e  e n t i r e  t e x t .
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Aljska State: Home Page 

Department Home Page 
Division Home Page

Department of Community and Economic Development

A l a s k a  R e g i o n a l  D e v e l o p m e n t  O r g a n i z a t i o n s  -- A R D O R s

The ARDOR program  is based on the notion that locally driven in itiatives, in partnersh ip  w ith the State, 
can most e ffectively  stim ulate econom ic development and produce healthy , susta inab le local econom ies. 
The A RD O Rs arc intended to:

• enable com m unities to pool their lim ited resources, and work together on econom ic developm en t 
issues;

• develop  partnersh ips among public, private and other organ iza tions,
• offer a technical, nonpartisan capacity to develop and im plem ent an econom ic developm ent 

stra tegy ,
• often have ex tensive experience with federal/S tatc program s, and
• provide needed technical assistance via direct links with local citizens.

ARDOR Organizations
There arc curren tly  12 ARDORs that cover all parts o f A laska w ith the excep tion  o f a portion o f the 
interior. Tw o additional ARDOR applications are under review .

( A R D O R s  with W e b  Sites arc "linked")

I of T i/M/ftminPM

http://www.uceu.stmc.uK.u.s/inra/ivi!ua
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J. A n chorage F.ron. Dev. Cornorntlon 7. Lower Yukon Earn. Dev. Council

_ . . „ Mnt-Su Resource Conservation &
2. Arctic Develomnent Council S.

L----------- 1-----------  Development, Inc.

„  n n i)  „  „ „ Northwest Arctic Borough Eron. Dev.
3. Bering Straits A R D O R  Program 9. Commisslon

4. Copper Valley Econ. Dev. Council ] 0. Prince William Sound Econ. Dev. Council

Kenai Peninsula Roronuli Econ. Dev. „ , „ . „
5. — .-------------- ~  JJ. Southeast Conference

District

6. Lower Kuskokwini Eron. Dev. Council 12. Southwest Alaska Municipal Conference

Applications under review :
13. In terior Rivers Resource Cons. & Dev. 14. Yukon Flats Resource Cons. iS; Dev.

ARDOR TOPICS
Note: documents followed by ^  must be viewed and prin ted with Adobe Acrobat. You can download a copy o f this 
application free at: Adobe Acrobat READER

• F requen tly  A sked Q uestions about ARDORs

• ARDOR S ta tu tes and R egulations

• C on tac ting  the A RD O R s

• Related W eb  Sites

• 1997 A R D O R  Annual Reports

• 1998 A R D O R  Annual Reports

• 1999 A R D O R  Annual R eports /*

• 2000 A R D O R  Application Documents
marmrVi*l z* • *'•

For more information about the ARDOR Program, contact:
N e l d a  W a r k e n t i n
D e p a r t m e n t  of C o m m u n i t y  an d  E c o n o m i c  D e v e l o p m e n t
M u n i c i p a l  a n d  R e g i o n a l  A s s i s t a n c e  D i v i s i o n

550 W e s t  7 t h  Ave., S u i t e  1790
A n c h o r a g e ,  A K  9 9501
Phone: 2 6 9 - 4 5 8 0  FAX: 2 6 9 - 4 5 3 9
e - m a i l :  N e l d a  W a r k e n t i n @ d c e d■state.alcaia

#  Please go to the ARDOR's website for more info-

http://www.dced.state.ak.us/mra/MracLARD.htm 
, „f, (Note: Case sensitive) i/M/no lonm.

http://www.dced.state.ak.us/mra/MracLARD.htm




C o n t a c t  L i s t

Anchorage Economic Development 

Corporation (4/11/89)'

Patricia DeMarco, President 

900 We s t  5th Avenue, Suite 300 

Anchorage, A K  99501 

Phone: 258-3700 Fax:258-6646 

aedc@alaska.net

Arctie Development Council (3/1/91)1

Deborah Punton, Director 

P O  Box 1353 

Barrow, A K  99723 

Phone:852-4146 Fax:852-4147

dpunton_adc@barrow.com

Dering Straits Economic Development 

Corporation (l/IS/97)1

N o r m  Stadem, Director 

c/o Kawerak, Inc.

P O  Box 948 

N o m e . A K  99762 

Phone:443-4379 Fax:443-2591

stadem@kawerak.org

Copper Valley Economic Development 

Council (I I/I/90)1

Larry Dickerson, Executive Director 

P O  Box 9

Glennallen.AK 99588

Phone: 822-5001 Fax: 822-5009

cvedc@alaska.net

Kcnai Peninsula Borough Economic 

Development District (1/U/89)1

Tess Whalen, Director 

P O  Box 3029 

Kenai,AK 9961 I

Phone:283-3335 Fax:283-3913

twhalen@kpedd.org

Lower K u s H o k w i m  Economic Development 

Council (9/I7/9I)1

Carl Berger, Executive Director 

P O  Box 2021 

Bethel,AK 99559 

Phone:543-4967 Fax:543-4171

carl_berger@ddc-alaska.org

Lower Yukon Economic Development Council 

( 1 1/1/9 C)1

Scott Wagner, Executive Director 

825 Mulchatna Dr.

Wasilla.AK 99654

Phone: 745-2262 Fax: 745-7984

lyedc@mtaonline.net

Mat-Su Resource Conservation &  

Development District (II/I/93)1

Douglas Smith, Executive Director 

3 5 1 W e s t  Parks, Highway, Suite 100 

Wasilla.AK 99654 

Phone:373-1062 Fax:373-1064 

matsurcd@mtaonline.net

Northwest Arctic Borough Economic 

Development Commission (6/38/89)1

Andy Concepcion, Executive Director

P O  Box 1110

Kotzebue,AK 99752

Phone: 442-2500 Fax: 442-2930

nabedc@ptialaska.net

Prince William Sound Economic Development 

Council ( 1 1/1/91)1

Sue Cogswell, Executive Director

P O  Box 2353

Valdez,AK 99686

Phone: 835-3775 Fax: 835-3265

pwsedc@alaska.net

Southeast Conference (4/14/89)'

Berne Miller, Executive Director 

124 W e s t  Fifth Street 

Juneau, A K  99801 

Phone: 463-3445 Fax: 463-4425 

seconf@ptialaska.net

Southwest Alaska Municipal 

Conference (4/6/89)1

Glen Vernon. Executive Director 

3300 Arctic Blvd., Suite 203 

Anchorage,AK 99503 

Phone: 562-7380 Fax: 562-0438 

swamc@alnska.net

'Designation Date

mailto:aedc@alaska.net
mailto:dpunton_adc@barrow.com
mailto:stadem@kawerak.org
mailto:cvedc@alaska.net
mailto:twhalen@kpedd.org
mailto:carl_berger@ddc-alaska.org
mailto:lyedc@mtaonline.net
mailto:matsurcd@mtaonline.net
mailto:nabedc@ptialaska.net
mailto:pwsedc@alaska.net
mailto:seconf@ptialaska.net
mailto:swamc@alnska.net


F r e q u e n t l y  A s h e d  Q u e s t i o n s

W h a t is an ARDOR ? A non-profit organization of 
local volunteers, representing numerous public and 
private interests, working together to achieve 
economic development in the ir region. An ARDOR is 
organized in accordance w ith Alaska Statute 
44.47.830 and the Alaska Administrative Code (3 
AAC 54).

W h y  have a re g io n a l o rg a n iz a tio n do 
econo i tic de ve lo pm en t? The Legislature 
established the ARDOR Program in 1988, and again 
in 1997, in support o f the widely held belief that a 
locally driven initiative, in partnership w ith the State 
and other entities, can most effectively stimulate 
economic development and produce healthy, 
sustainable local economies.

H ow  does an A R D O R  ge t estab lished? DCRA 
approves an ARDOR designation.To be approved, 
the ARDOR must ( I ) be large enough and contain 
adequate resources to support a regional economic 
development program, and (2) be an economically 
viable unit w ith shared interests, resources, traditions, 
and goals. Currently, there are 12 ARDORs in all 
regions of Alaska, except the Interior.The Aniak 
region has submitted an application fo r ARDOR 
designation.Three other in te rio r regions are 
considering ARDOR designation.

H ow  does an AR D O R  work? Each ARDOR is 
guided by a Board comprised o f the economic 
development interests in the region. Board members 
are usually appointed by organizations in the region; 
however, some are elected.The Board hires an 
Executive D ire c to r to w o rk w ith the Board to ensure 
an annual w o rk plan is implemented.The Board 
oversees and directs the activities o f iheARDOR.

W h a t are th e  AR D O R  P ro g ram  goals?
Encourage a healthier economic climate to increase 
the number of jobs; strengthen existing businesses; 
a ttrac t new businesses; and encourage economic 
diversification.

W h a t does an ARDO R ac tu a lly do? Each 
ARDOR is different w ith regard to existing economic 
development; infrastructure; a marketable natural 
resource; an educated w o rk force; and a cohesive 
leadership organization— factors in achieving 
economic development.Thus, what each ARDOR 
does, is unique to that ARDOR. Generally, however, 
ARDOR’s:

v' conduct economic development related research 
and planning, including develop and implement a 
regional economic development strategy;

S respond to information requests;
v' coor dinate ARDOR's activities w ith other 
economic development activities;

v' provide services designed to encourage 
economic development;

v 'co llec t and distribute economic information;

v' develop and maintain community and village 
economic profiles;

S  coordinate State economic o r business 
development efforts; and

S serve as a liaison between State government and 
the region.

H ow  is an ARDO R funded? DCRA awards 
annually, a State grant to each ARDOR that satisfies 
the statutory and regulatory requirements o f the 
ARDOR Program, including the requirement that 
each ARDOR provide a local, non-State match. In 
FY98, each ARDOR received $5 l,666 .The State 
grant and required match is usually no t the ARDOR's 
only source o f funding. ARDOR's can and do receive 
funding from a variety o f sources.

H ow  m uch m one y does th e  S ta te  c o n t r ib u te  
to  theARDORs?

FY97 FY98 FY99

Total $620.0 $620.0 $620.0

Each Grant $54.5 $51.7 $51.7

n of ARDORs I I 1 12 12

‘Plus, one organizing ARDOR received $20.0. 
NOTE: Amounts are $1,000.

B



S O U T H E A S T  C O N F E R E N C E

Working for strong economies, healthy communities, and a quality environment in Southeast Alaska

A RESOLUTION URG ING  REAUT1IORIZATION OF T H E  
ALASKA REGIONAL DEVELOPM ENT ORGANIZATION (ARDOR) PROGRAM

(Resolution 00-12)

W HEREAS one o f the most serious challenges facing Alaskans today is expansion,
diversification, and stabilization o f the State's economy; and,

W HEREAS among the most successful approaches to economic expansion, diversification,
and stabilization is one that encourages and facilitates a high level o f 
participation at local and community levels; and,

W HEREAS the Alaska Regional Development Organization (ARDOR) Program was
established to create and sustain regional development capacity by fostering 
effective public-private partnerships to implement locally conceived and 
executed economic and community development projects; and,

W HEREAS the ARDOR Program will “sunset" unless reauthorized by the Legislature, and

W HEREAS ARDORs statewide have laid a solid foundation for greater responsibility and
leadership in economic and community development at the regional level; and,

W HEREAS Southeast Conference has assisted the people and communities o f Southeast
Alaska by: 1) supporting and helping improve and expand marine and land 
transportation infra- structure; 2) helping communities address solid waste 
management, household hazardous waste disposal, and other environmental 
needs; and, 3) helping communities plan and execute development efforts 
Tesponsivc to local needs and priorities.

NOW TH EREFO RE BE IT  RESOLVED THAT:

Southeast Conference urges the Administration and Legislature to fully support 
the ARDOR Program through appropriate administrative policies and 
appropriation o f funds adequate to sustain the ARDOR mission o f “building 
local capacity" and developing sustainable economies.

Southeast Conference urges the Administration and Legislature to reauthorize 
the ARDOR Program during the next legislative session.

This Resolution be sent to the Governor, the Legislature, the Department o f 
Community and Economic Development and Alaska Industrial Development 
and Export Authority.

ADOPTED BV: SOUTHEAST CONFERENCE ON SEPTEMBER 30,1999
Witness:

Robert Word, Jr. -  President SoutcasfCoTlfcrcnce

Attest:

Frank I l o m n n  -  Executive Director



Jim &  M a n s  Ericfcseiii
PO Bax 877294 

WnsiUa Alar l a  99687-7294

Phone: 907-745-7467 
Fax 907-3570805 
Home Phone 907-373-3805 
Eoi ail jdc<57n laonlinc.ret

^  < ? %

Januaiy 29,2000

AJaska State Legislature 

State Capitol (MS3100) 

Juneau, Alaska 99801

The Honorable Alaska Representative Alan Austerman

Dear Representative Austerman,

Thank you for sponsoring HB265. The A R D O R  program is very important for economic 

development throughout the State of Alaska. One project that the A R D O R  program and the 

Mat-Su R C & D  were very involved with was the port project out at Point MacKenzie. This is 

only one of die numerous expertize contributions w e  need towards economic development for 

our State. Hopefully, the two committees will take a long look at all of the good brought forth by 

the use of the A R D O R  program and the Mat-Su R C & D  for our State.

Again, thank you. Please add our names to your support list of HB265. If you have any 

questions, please contact us at the above address. Thank you for your time, cooperation, and 

consideration.

cc: The Honorable Alaska Senator Lyda Green

The Honorable Alaska Representative Beverly Masek



CORRESPONDENCE STUDY SCHOOL
M A T  S U  B O R O U G H  S C H O O L  DISTRICT 
B O D  EA S T  RAILROAD AVE., SUITE # 6  
WASILLA. A L A S K A  9 9 6 5 4  (907) 373-3570

F A X  (907) 373-3573
STEVE LEVINE, P R IN C IP A L

January 31, 2 0 0 0

Dear Representative Austerman,

I a m  writing this letter to voice m y  strong support for the reauthorization of the A R D O R  

Program through the year 2003.

I have been a volunteer on the Board of Directors of the Mat-Su Resource Conservation and 
Development Council for the past five years. I have served over two years as Treasurer on the 
Executive Board. M y  seat on the Board allows m e  to represent the largest employer in the 
Matanuska-Susitna Borough, that of the Mat-Su Borough School District. I have always viewed 
m y  involvement in this organization as being good for Mat-Su Schools. A  strong e c o n o m y  and 
greater assessed evaluations m a k e  building a better educational system easier to accomplish 

because m o r e  local revenue is available.

I know that Mat-Su R C & D  is the only local entity able to leverage it’s broad-based political and 
business advocacy with local knowledge and expertise to m a k e  big drea m s  c o m e  true. W e  
have m a d e  excellent progress on the Hatcher Pass Project, the dispensation of the Big Lake 
Hatchery, as well as moving the Port McKenzie Project forward. In addition to these headliner 

projects, w e  have a long list of individual businessmen and budding entrepreneurs that w e  have 
provided technical assistance to. Similarly, w e  have provided guidance and insight to m a n y  non­
profit organizations related to community development and resources conservation such as, 
Wasilla Wonderland Park, Houston Homesteaders Community Center, Goldrush Centennial, 
Palmer Children’s Playground, and Wasilla Skate Park. W e  have paved the w a y  to m a k e  their 

dreams, albeit smaller than a port, c o m e  true as well.

Again, I urge yGU to do all that you can in support of House Bill 265, Extending the A R D O R  

Program, happen.

Sincerely,- 

Stevej=(t, Lavine



M A T A N U S K A - S U S I T N A  B O R O U G H

Borough Manager
350 E. Dahlia Avenue, Palmer. Alaska 99645-6488 

Phone (907) 745-9689 FAX (907) 745-9669

January 31,2000

The Honorable Alan Austerman 

Alaska State Legislature 

State Capitol (MS3100)

Juneau, A K  99801

Dear Representative Austerman:

The Matanuska-Susitna Resource Conservation and Development Council (Mat-Su 

R C & D )  has received funding for m a n y  years froir/the A R D O R  program to enhance 

the employment and tax base of the Mat-Su Borough while maintaining a high 

quality of life for residents. A m o n g  its m a n y  exemplary accprriplislunents in 1999, 
Mat-Su R C & D  has:

• Assisted Mat-Su Borough and Port Commission in obtaining funding for 

construction of Port MacKenzie.

• Hosted the lsl Annual Valley Economic Development Conference.

• Drafted Overall Economic Development Plan.

• Completed &  distributed Timber Utilization Plan for the Mat-Su.

• Completed construction of the Houston Educational Park.

• Completed Houston Homesteaders Community Center.

• Completed Big Lake’s 100 Junker Rally (clean-up project).

• Completed economic recovery grants for Wasilla, Houston, and Big Lake.

• Provided continuing assistance to: Wasilla Wonderland, Palmer Children’s 

Playground, Houston Homesteaders, Skateboard Park, Goldrusf Centennial, 

Palmer Hockey Association. Wasilla Soil and Water Conservation District.

• Completed portable dry kiln project.

Extending the A R D O R  program through M B  265 will benefit future development 

projects of the Mat-Su Resource Conservation &  Development Council and the 

residents of the Mat-Su Borough.

Sincerely,

/sk
013100.1
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ELEANOR F. OAKLEY'
P, 0. B O X  4072 

P A L M E R ,  A K  99645 

907-745*1745 

907-745*1749 (FAX)

email • eoakley@mtaonliDC.Dec

F A X  C O V E R  P A G E

D A T E :  February 1,2000

TO: Rep. Alan Austerman

Attn: Cliff Stone, Chief of StafT

RE: Reautborization, A R D O R  Program 

T E L E P H O N E :  907*465*4956 

N u m b e r  of Page: two (2)

As a former Mat-Su Borough Assembly member, I have worked cloaely with oar 

local R C & D  and realize tbe importance of the organization regarding ecocomk 

development not only for our area but also for the benefit of the economic well-being 

of tbe State of Alaska. Also I worked with other R C & D s  on ■ state-wide basis a* a 

founding m e m b e r  of the Alaska CeDter for Appropriate Technology and rtatoe the 

importance of the organizations for econorok development la the mral areas of the 

state.

I fully support the continued funding of the state-wide organization throagb

H.B. 265. As you m a y  be aware, the program leverages each $1 invested to more 

than S5 In private and federal dollars.

Sincerely,

7 ?

Ekanor F. Oakley *

cc: M a t - S u  R C & D

mailto:eoakley@mtaonliDC.Dec


ECONOMIC
DEVELOPMENT
COUNCIL

F e b r u a r y  8 , 2 0 0 0

R e p r e s e n t a t iv e  A l a n  A u s t e r m a n
S t a t e  C a p i t o l
J u n e a u ,  A K  9 9 8 0 1 - 1 1 8 2

R E F :  H o u s e  B i l l  2 6 5

D e a r  R e p r e s e n t a t iv e  A u s t e r m a n :

P r in c e  W i l l i a m  S o u n d  E c o n o m i c  D e v e l o p m e n t  C o u n c i l ,  a n  A R D O R  s in c e  
1 9 9 1 ,  h a s  b e e n  in s t r u m e n t a l  i n  o v e r  $ 5 .5  m i l l i o n  f o r  o u r  r e g io n .  T h e s e  
p r o je c t s  h a v e  b e e n  e x t r e m e ly  b e n e f ic ia l  t o  t h e  q u a l i t y  o f  l i f e  a n d  e c o n o m ic  
g r o w t h  o f  t h e  a r e a .

A s  p r e s id e n t  o f  P W S E D C  b o a r d  o f  d ir e c t o r s , I  w o u l d  l ik e  t o  e x p r e s s  m y  
s u p p o r t  f o r  t h e  A R D O R  o r g a n iz a t io n s  a n d  H B  2 6 5 .

T h a n k  y o u  f o r  p r o v i d in g  le a d e r s h ip  i n  t h is  m a t t e r .

S in c e r e l y ,

D a v i d  A .  D e n g e l  
P r e s id e n t

RtQionj! 0H.O’: 6a» 73S3 • VaWGt Alaik;. 99C80 .(907) 835-3775 *Fn> (007) 835-5770 • EMAIL: pwrndcOibtkJi n#l



February 9, 2 0 0 0

The Honorable Alan Austerman 

Alaska State House of Representatives]

House Finance Committee 

State Capitol, R o o m  434 

Juneau, Alaska 99801*118?

Dear Representative Austerman:

W e  at the Southwest Alaska Municipal Conference, appreciate your leadership and 

interest in identifying methods of funding for the reauthori/.ation of the Alaska Regional 

Development Organizations ( A R D O R ) .  As one of the twelve approved A R D O R s  in 

Alaska, Southwest Alaska Municipal Conference is working to improve economic 

conditions in our region.

Our current A R D O R  activity has resulted in preparation of promotional material for 

individual business in our region, training of specific operators in copyright protection 

technique, and consultancy in business planning for communities. Our role is one of 

advot ate. counselor and technician. W e  work on multiple levels to match our service in a 

very tailored manner with requirements of our clients. W c  believe that tangible 

improvements in business practice arc a m o n g  the direct results of our efforts within the 

region w e  represent. Our clients through their call for continuing service document their 

need. W c  look forward to hearing more from your office as debate on rcaulhorization 

proceeds. Thank you for consideration of our situation.

Sincerely,

William Thcuer

Economic Development Specialist 

Southwest Alaska Municipal Conference

It/email/aust I .doc/wrt



415 K. Railroad Avenue * Wasilla.AK 99654 
l i mail: chambci@wasilh.nct

Telephone (907) 376-1299 ♦ Pax (907) 373-2560 
Home Page: www.chamhcr.wasilla.net

Voted "Alaska’s Outstanding Local Chamberof Commerce ~ 1998"

Representative Alan Austerman 
Alaska State Legislature

February 4, 2000

State Capitol (MS 3100) '
Juneau, Alaska 98801

Dear Representative Austerman,

Please accept this letter o f  support for I1B265. The State funding o f  the A RDOR  program  is critical 
to the Mat-Su Resource Conservation & D evelopm ent Council. This agency has a strong 
perfo rm ance record in our Borough, and has consistently worked to improve the local economy.

During 1998/99 ou r Chamber benefited from Mat-Su RC&D’s efforts on the following projects: 
r Established Annual Econom ic D evelopm ent Summit for the Mat-Su Valley 
'r H elped secure U.S. Forest Service community econom ic developm ent grants for Wasilla, Big 

Lake and H ouston
r Provide annual assistance to G rea te r Wasilla and Palmer Chambers o f  Commerce to conduct 

join t-chamber econom ic developm ent luncheon 
>  Assisted G reater Wasilla Cham ber o f  Com m erce w ith production o f  an aerial FAM -Tour o f 

the m ajor econom ic development projects in the Mat-Su Valley.

At a time when Alaska is seeking new investm ent opportun ities which will stimulate econom ic 
diversification, it is critical that funding o f  the ARDOR program , which provides S5 in private and 
federal funds per every SI the State invests, be extended.

Thank you fo r your efforts and sponsorsh ip  o f  HB265.

Executive D irecto r

C C :  Charles Parker, M a t - S u  R C & D

mailto:chambci@wasilh.nct
http://www.chamhcr.wasilla.net




A l a s k a  S t a t e  L e g i s l a t u r e

H o u s e  C o m m it t e e  o n  C o m m u n it y  a n d  R e g io n a l  A f f a i r s

Representative John Harris, Representative Carl Morgan, Co-Chairmen 
Stale Capitol, Room 110, Juneau, Alaska 99801-1182 

(907) 465-3882

A G E N D A

February 1,2000

I. Call meeting to order

2. Roll call Rep. Dyson

Rep. Kookcsh 

Rep. Halcro 

Rep. Murkowski 

Rep. Joule 

Rep. Morgan 

Rep. Harris

3. Consideration of bills on agenda

H B  272 - Rep. Halcro, prime sponsor 

H B  233 - Rep. Halcro, prime sponsor

4. Announcements or other business

Next meeting: Thursday, Feb. 3 - H B  137 Municipal Dividend

5. M o t i o n  to adjourn
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A l a s k a  S t a t e  L e g i s l a t u r e

H o u s e  C o m m it t e e  o n  C o m m u n it y  a n d  R e g io n a l  A f f a i r s

Representative John Harris, Representative Carl Morgan, Co-Chairmen 
State Capitol, Room 110, Juneau, Alaska 99801 -1182 

(907) 465-3882

A G E N D A

February 1,2000

1. Call meeting to order

Roll call Rep. Dyson 

Rep. Kookesh 

Rep. Halcro 

Rep. Murkowski 

Rep. Joule 

Rep. Morgan 

Rep. Harris

3. Consideration of bills on agenda

H B  272 - Rep. Halcro, prime sponsor 

H B  233 - Rep. Halcro, prime sponsor

4. Announcements or other business

Next meeting: Thursday, Feb. 3 - H B  137 Municipal Dividend

5. M o t i o n  to adjourn
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Alaska Bankers Association
PO Box 100MKI Anchorage, Alaska 9951(HK?00 (900 26S-2920

January 26, 2000

Representative Andrew Halcro 

House of Representatives 

State Capital, room 418 

Juneau, A K  99801-1182

Dear Representative Halcro:

O n  behalf of the Alaska Bankers Association, I wish to thank you for your sponsorship 

of HB272. As you are well aware, the Municipality of Anchorage's insistence, despite 

repeated reversals by the Board of Equalization, upon assessing the rent restricted 

housing projects as if these restrictions did not exist, will bring about the demise of 

these projects.

The financial structure of these projects varies somewhat from situation to situation. In 
general terms, Alaskan banks (NBA, First National, Key) became the limited partner in 
partnership with a non-profit (locally, Anchorage Neighborhood Housing). The banks, 

in return for federal tax credits, invest the equity capital, A H F C  provides the mortgage, 

and A N H S  the management of the project. The financial partner's only return on 

investment is from the tax credits. In fact, in a time certain, set forth in the partnership 

agreement, the bank gives its interest in the project to ANHS.

It is indeed a tragedy that, by almost any measure, the most successful housing 

program for low to moderate- income families will flourish everywhere across the nation 

except Alaska. Alaska was the only state that did not fully utilize its federal tax credit 

allocation. This can be blamed on nothing but the actions of the Municipality. M a n y  

states completely exempt projects such as these from taxation altogether. Your bill, 

with which we highly concur, requires that the assessment be based upon the 

economic value of the project, not its construction cost or imagined value. This 

approach is very similar to the existing State statute that requires assessors take into 

consideration any diminishment of value based upon a conservation easement.

(AS 29.45.062)

Again, our thanks to you for your leadership on this issue, and if there is any additional 

information that either the Alaska Bankers Association or its m e m b e r s  can provide you. 

please give m e  a call at (907) 777-3028.

Sincerely,

David A. Lawer 

President
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Michnrl J. Burns 
District President KejBank

PO Box 100420 
Anchorage, AK 99510
let 907-564-0250 
l ax 91)7-503-1764

V I A  F A C S I M I L E :  907-465-2418

January 28,2000

Representative A n d r e w  Halcro 

House of Representatives 

State Capitol, P rom 418 

Juneau, Alaska ̂ 801-1182

Re: H B 2 7 2

Dear Represent; tive Halcro:

Your commitment to understanding the unique partnership ot the Federal government, the non­

profit developers, Alaska Housing Finance Corporation, and the financial institutions of the state 

that are (jointly) developing low and mode'ate-income housing, is to be saluted. This is not a 

simple structure and the time that you have spent in discern-ing h o w  the program works is most 

appreciated.

I have been in the banking business for 27 years and have seen m a n y  housing programs c o m e  and 

go, and collapse of their o w n  weight. This tux credit-based private devclop-mcnt is, by far, the 

most successful. It is a hagedy that last year Alaska was the only state to not fully utilize its 

Federal allocation. These programs cannot work w h e n  taxed under the unique theory ol the 

Municipality of Anchorage.

Your legislation will allow all of us to change the quality of the housing stock in Alaska. Thank 

you for your support and the time you have taken to understand this complex issue.
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Representative Andrew Halcro 

Alaska State Legislature

January 27, 2000

Anchorage 
Neighborhood 
Housing 
Services, Inc.
3700 Woodland Drive 
Suite 500
Anchorage, AK 99517 

(907) 243-1558 
FAX (907)243-3214

State Capitol, Suite 418 

Juneau, Alaska 99801-1182

Dear Representative Halcro,

I a m  writing to express m y  support of House Bill 272, legislation that would require local 

governments to assess housing which qualifies for a low-income housing credit under 26 

U S C  42 on the actual income derived from the property and not the value that would 

result fiom a "market", or unrestricted property.

For the past two years, a number of non-profit agencies providing low-incomc affordable 

housing for individuals and families, m a n y  of w h o m  are elderly, disabled, or previously 

homeless have been subjected to eradically inflated property taxes by the Municipality of 

AnchorBgc Tax Assessor. In some cases, as m u c h  as a 1 8 0 %  increase in one year. These 

organizations have repeatedly filed appeals and spent thousands of dollars on attorney

Clearly the mission of these organizations is to increase the quality of living in our 

communities for those less fortunate. They have contributed to solving the problem of 

homelessness in our community; revitalized neighborhoods through the renovation of

creating quality, affordable housing throughout a diversity of neighborhoods. 

Nationally, 6 0 %  of all multi-family affordable housing in the United States is created

actual income derived fiom these properties w h e n  assessing them, no future development 

will occur. Further, these properties left to meet the higher property taxes, will overtime 

deteriorate or face foreclosure.

Thank you Representative Halcro, for introducing House Bill 272. Your efforts will help 

guide the Municipality towards not only a more permanent solution, but one that will 

contribute to the ovetall health and development of our citizens and our community.

fees.

previously deteriorated properties; and destigmatized "low income” properties by

through Federal L o w  Income Housing Tax Credits. Without consideration given to the

Sincerely,

Executive Director

NetghborWorks
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Anchorage 
Neighborhood 
Housing 

Services, Inc.

3700 Woodland Drive 
Suite 500

January 27,2000 ^ Anchorage, a k 99517

(907) 243-1S58 
FAX (907) 243-3214

Representative Andrew Halcro 

Alaska State Legislature 

State Capitol, Suite 418 

Juneau, Alaska 99801-1182

Dear Representative Halcro,

Thank you for introducing House Bill 272. 1 his is very important legislation and I 

applaud your efforts, I would like to offer one recommendation to your bill. A s  you 

know, w c  have been working locally with Assemblyman Alan Tesche and Meliss3 Taylor 

to introduce an ordinance addressing the same issue. I have attached a copy.

I would recommend that you include “other financing that requires legally binding rental 

restrictions through long-term deed restrictions".

Not all of the properties involved in the tax appeal are low income tax credit properties, 

but do have legally binding rental restrictions through long-term deed restrictions, such as 

A H T C  Tax Exempt Program and H O M E  Program.

If you would like more information or if I can be of any assistance in your efforts 

regarding this bill, please do not hesitate to contact myself or Jeff Judd, Executive 

Director of Alaska Mutual Housing Association at 243-1558.

Sincerely,

Executive Director

NeighborWoiis
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First National Bank
of AnthoroRt

January 26,2000

Representative Andrew Halcro 

House of Representatives 

State Capital, room 418 

Juneau, A K  99801-1182

Dear Representative Halcro:

O n  behalf of The First National Bank of Anchorage, I wish to thank you for your 

sponsorship of HB272. The Municipality of Anchorage’s insistence upon assessing rent 

restricted housing projects as if such restrictions did not exist, and the uncertainty about 

whether the same treatment of them might occur elsewhere in die State of Alaska, will 

prevent further development of such projects.

W e  have participated in two such projects that are presently in jeopardy by reason of the 

intransigence of the Municipality of Anchorage, and w e  will not participate in any other 

such project unless we can be certain that it will not suffer the same fate.

13y all accounts the L o w  Income Housing Tax Credit program is die most successful 

housing program in the nation for low to moderate - income families. And until die 

Municpality of Anchorage brought an end to further such development in Anchorage, it 

was the most successful program for that purpose in the State of Alaska. Now, Aloskn is 

the only slate that does not fully utilize its federal lax credit allocation.

Particularly in die western portion of the US, state legislatures are choosing to completely 

exempt such projects from ad valorem taxation, Your bill, which w e  enthusiastically 

support, would require only that the assessment of each such project for ad valorem tax 

purposes be based upon the economic value of the project, not its cost or it imagined 

value free of rent restrictions.

W e  c o m m e n d  your leadership in diis matter, and if I can personally be of assistance by 

providing additional information that m a y  be necessary or desirable to bring about 

passage of this legislation, please let m e  know.

D n vjcl A .  I . a w e r \
Senior Vice President &  General Counsel

F in ) National Dank Corporate litM JijuRrtcri Building 
III] W. .Wlh Avtmif • Anchorage, AK 99503-5'XM • P.O. Bo* 1007.10 • AnciOM tr, AK SWSHI-0720
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A n c h o r a g e  M u t u a l  

H o u s i n g  A s s o c i a t i o n

January 27,2000

Representative Andrew Halcro 
Alaska Sutc Legislature 

State Capitol, Suite 418 
Juneau, Alaska 99801-1182

Dear Representative Halcro,

Thank you very much for your sponsorship of House Bill No.272 regarding the tax assessment of 
quality, affordable bousing properties funded in part with federal tax credits through the Low 
Income Housing Tax Credit (LIHTC) Program. This program and other affordable housing 
programs available through the Alaska Housing Finance Corporation, provide critical funding 
that is necessary for the development and rehabilitation of multi-family properties that serve low- 
incomc families.

In return for these federal sources of funding, the owner must agree to legally binding long term 

deed restrictions (15-30 years) restricting the use of the property to lower income families at 

restricted rent levels. Generally, these restricted rent levels are below the “market” rents in the 
area. This “affordable” rent enables the lower income family to have the same basic 
opportunities of life, food and clothing for instance, that higher income families perhaps take for 
granted. In doing so, we create a healthier community for all Alaskans.

Due to the restricted revenue generated by these affordable housing properties, the market value 
of the restricted property is less than it would be if the project were at ‘Tuarket rale” or 
unrestricted property. And that is the very crux of why H B  272 is needed. H B  272 would specify 
more clearly that local governments must consider the deed restrictions that apply to such 

properties when determining the ‘‘full and true" value.

Failure to pass H B  272 jeopardizes future investment in affordable housing in our communities; 
may likely cause at least some existing owners to default on obligations secured by existing 

affordable housing properties; and will lead to the deterioration of our ncighborhocxis. It is due to 
these concerns that 1 strongly support your effort to pass H B  272.

Thank you again for your efforts in this regard.

3700 Woodland Dr., Suite 400 • Anchorage, AK 99517 • (907) 248-1321 Fax (907) 243-3214
Affordable Housing For Alaskan Families
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HOUSING FIRST
Affordable Housing for Individuals and Families
e-mail b s t n 9 t @ a l a s k a . c o m  (907)364-3573 FAX: (907)364-2674

1001 Douglas Highway, No. 16, Douglas, AK 99824

Rep. Andrew Halcro jrm. 27, 2000

Via fax: 465-2418

Dear Rep. Halcro,

Thank you lor sponsoring House Bill 272. W e  are very appreciative of any effort to 

resolve the on-going property tax problem w e’ve encountered with our apartments for 

low-income tenants.

Housing First, Inc., is one of the non-profit housing organizations that has used tax 

credits to build affordable rental apartments in Alaska. Using this source of funding, 

along with funds from a number of other sources, including conventional loans, 

w e  have built two buildings, with 21 units total, in Juneau and Douglas.

Each year since construction of each property, w e  have appealed our property taxes to the 

City and Borough of Juneau. Each year, w e  are glad to say, w e  have received some relief 

from these taxes. S o m e  years, the appeal has gone to the Board of Equalization; in other 

years, our appeal has been settled administratively. W e  have tried to persuade our city 

assessor to take an income-based approach to assessing the buildings, but have been 

unsuccessful. Generally, w e  reach a tax agreement that is between our request, based on 

an income-based approach, and the full market-based assessment w e  receive from the 

city.

It is clear to us that without o legislative solution to this problem, w e  will have to commit 

resources, time and energy to each year’s appeal, and each year accept something less 

than what w e  believe is a fair assessment.

For us, property tax relief has made the difference between owning buildings that are 

operating in the black or in the red. As a non-profit organization that has one part-time 

staff person and an active board of volunteers, it is vitally important that our buildings are 

able to pay for themselves. W c ' iave no other source of operating funds, since 100 

percent of our units have rent ceilings attached.

These rent ceilings are in place for 30 years from construction of the building; our oldest 

building has 24 years remaining on these ceilings. As a non-profit organization, even 

after the 30 years arc up, w c  are obligated (and feel it our duty) to continue operating 

these buildings for low-income tenants for the remaining life of the structures.

mailto:bstn9t@alaska.com


01 / 2 8 / 2 0 0 0  1 5 :46 90 7 5 8 6 2 7 3 2 INTERLINE DESIGN PAGE

These rent ceilings are attached via deed restrictions, therefore, any owner of the building 

would face the same financial crunch w e  have faced. These lengthy restrictions are 

another excellent reason to grant property tax relief. The value of our buildings is 

affected by these ceilings.

W e  have taken the risk and responsibility of building these apartments for the public 

good. In return, w e  would like a fair assessment of the value of our properties.

Again, w e  thank you for sponsoring this important legislation.

Sincerely,

Robin Gilcrist

President, Housing First, Inc
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A n c h o r a g e  H o u s i n g  I n i t i a t i v e s , I n c

Post Office B o x  202222 - Anchorage, Alaska 99520-2222

January 31, 2000

Representative Andrew Halcro 

Alaska State Capitol 

Juneau, A K  99801

Dear Representative Halcro:

Subject: H B  272 - L o w  Income Housing Tax Assessments

O n  behalf of Anchorage Housing Initiatives, Inc. I pledge our wholehearted support to the 

passage of H B  272. This legislation is critical to the continuation of the development of safe, 

decent, and affordable housing in Anchorage and throughout Alaska. .Anchorage Housing 

Initiative is a designated Community Housing Development Organization in Anchorage that 

provides community integrated housing to persons w h o  experience disabilities.

One major means of providing such housing is through the development of new, accessible 

multifamily housing through the L o w  Income Housing Tax Credit (LIHTC) program. This 

program has been the source for the development of 66 units of multifamily housing by 

Anchorage Housing Initiatives that are accessible, affordable and would not have been possible 

had it not been for the L I H T C  program. These units are currently at imminent risk of default due 

to the excessively liigh and unwarranted property tax assessments imposed by the Municipality of 

Anchorage. The property tax assessment policy of the Municipality of Anchorage will not only 

result in the loss of current affordable housing units such as Hillpoint Park and Access, it has 

resulted in the suspension of development in Anchorage of any new L I H T C  projects.

While our units are located in Anchorage, this is a statewide issue in that L I H T C  are available 

statewide and a consistent, fair and equable tax assessment policy is required to promote 

development in areas most at need of affordable housing. The passage of H B  272 will be 

landmark legislation for Alaska in recognizing the need for safe, decent and affordable housing for 

all communities. Y o u  have our complete support for this legislation.

President. Board of Directors

Community Integrated Housing for Persons Wno Experience Disabilities

T O T A L  P. 0 2
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Representative Andrew Halcro 

Alaska State Capitol 

Juneau, A K  99801

Dear Representative Halcro:

Subject: H B  272 - L o w  Income Housing Tax Assessments

O n  behalf of Anchorage Community Mental health Services, Inc. I lend our wholehearted support 

to the passage of H B  272 This legislation is critical to the continuation of the development of 

safe, decent, and affordable housing in Anchorage and throughout Alaska. The individuals and 

families w c  serve are primarily low and moderate income and may arc people w h o  experience 

disabilities Safe, decent and affordable housing is critical to their stability in the community and 

their quality of life The development of new, accessible multifamily housing through the L o w  

Income Housing Tax Credit (LIHTC) program is a major means of providing such housing

This program has been the source for the development of 1,235 units of multifamily housing in 

Anchorage through rehabilitation of existing housing and new that would not have been possible 

had it not been for the L I H T C  program. These units are cunently at imminent risk of default due 

to the excessively high and unwarranted property tax assessments imposed by the Municipality of 

Anchorage. The property tax assessment policy of the Municipality of Anchorage will not only 

result in the loss of current affordable housing units, it has resulted in the suspension of 

development in Anchorage of any new L I H T C  projects.
♦

The need for safe, decent and affordable housing in Anchorage and throughout Alaska is critical 

and it can only be developed if there is a consistent and equable means of assessing these 

properties The passage of H B  272 will accomplish this and clear the way for additional 

development that can only have positive effects for those w h o  will benefit from safe and 

affordable housing for themselves and their families Y o u  have our complete support for this 

legislation

Sincerely,

1 K s n z t
Ken Taylor 1

Executive Director
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January 31,2000

The Honorable Representative Andrew Halcro 

Alaska House of Representatives 

State Capitol, R o o m  418

Juneau A K  99801 1182 Via Facsimile to (907) 465-2418

RE: H B  272

Dear Representative Halcro:

I a m  writing to express m y  thanks for your sponsorship of H B 2 7 2  and to lend m y  

endorsement to this important legislation, which will allow financial institutions to 

continue supporting new low income housing projects in partnership with non-profit 

housing groups.

Since federal tax credits are tlje only incentive financial institutions currently receive for 

their participation in this type of partnership, it is imperative that municipalities base tax 

assessments solely on the income derived fiom the property, without consideration of the 

value of any subsidy. The illogical tax treatment of these subsidies by the Municipality 

of Anchorage is a major factor in distinguishing Alaska as the only state that has not folly 

utilized its federal income tax credit allocation. It is a shame that, in a vast state with a 

desperate need for more low- and moderale-income housing for its residents, a 

municipality would act to discourage investment by willing partners.

Your efforts to support affordable housing for Alaskans arc appreciated by the banking 

industry, to which I add m y  personal thanks.

Sincerely,

L I S A  C. B E L L

S V P  &  Chief Operating Officer

Alaska Pacific Bank

S y t i u i t i f  S i n e *  19 3 5
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C O R D E S  D E V E L O P M E N  T, INC.

P. O. B o x  1197 

16421 25th Street 

Sunset Beach, California 90742 

(562)592-1518 Fax: (562) 592-2049 

teamcordes@eartlilink.net 

January 31, 2000

Representative Andrew Halcro 

State Capitol Building - M / S  3100 

Juneau, Alaska 99801-1182

Re: House Bill 272

Dear Representative Halcro:

W e  have participated in the development of affordable housing in rural Alaska using low income 

housing tax credits for several years. Affordable housing is a much-needed commodity 

throughout Alaska, particularly the rural areas where much of the existing housing is substandard, 

without indoor plumbing and/or overcrowded. Affordable housing not only benefits the families 

that are fortunate enough to live there, but also provides a secondary economic benefit to the local 

economy where the housing is located in that the tenants will have more disposable income to 

spend on goods and services other than housing.

However, the cost of construction and the cost of living is so high in Alaska that it is cost 

prohibitive to construct housing that is decent, safe and affordable without subsidies from public 

and private institutions - including reductions or waivers of property taxes. There are two solid 

grounds that warrant property tax allowances for affordable housing properties. O n e  is economic: 

the real value of such a property' is, truly, loss than that of a “market rate” (unrestricted income) 

property. The other is social: a restricted income (affordable) housing project cannot be 

financially feasible without subsidies or concessions at several levels, anil lowered property taxes 

is the most reasonable and beneficial means for a subsidy or concession to be given at the local 

community level which is the level that is benefiting the most from the housing.

'Hie definition of “affordable housing” is housing in which the rents are restricted to amounts that 

are affordable to those citizens whose income is below the median income level in the area in 

which they live (called Area Median Income, or “A M I ”). In order to be eligible to participate in 

the low income housing tax credit program. (1) the housing units m u st only be rented to families 

with incomes that are at or below 6 0 %  (or. in most cases, lower than 6 0 % )  of the median income 

for the area in which they live, and (2) the rents must be restricted to 3 0 %  of the income of the 

targeted income level.

Whut this means is that there is a very precise, defined, and enforced (by the government agencies 

that provide the funding) limit on the amount of income that can be generated by an affordable 

housing property. 1 lowever. the general costs of operating and maintaining an affordable housing

mailto:teamcordes@eartlilink.net
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project are identical to those oi unrestric' d, “market” rate housing. Without any subsidies or 

government concessions, these projects are not financially feasible. With subsidies and/or 

government concessions - that have the eilect of’lowering the debt service and the property taxes 

- such restricted income properties are financially feasible (but only minimally, by design) but 

they are not profitable. '11 ic value of such a property is, therefore, obviously substantially less 

than its unrestricted-income neighbor. If offered for sale, the restricted income property' would 

never sell for the same price as the unrestricted-income property, all other things being equal.

This reality is rellected in appraisals of restricted income properties - which always have a m u c h  

lower value w h e n  using an “income approach" as compared to a “market approach.”

As noted above, affordable housing projects are not possible without government assistance or 

concessions. Income-based property' tax assessments for affordable housing properties provide 

the most logical means for the local level community and government - which are the ones most 

benefiting from the presence of affordable housing in their community - to participate and do its 

share to assure the financial feasibility' of the project. In order for a restricted income, affordable 

housing project to be financially feasible it must have means to reduce its costs of operation. The 

two means that arc available are (1) reduced debt service (as compared to market rate housing), 

and (2) some sort of reduction of properly taxes.

There seems to have been some confusion in the discussions of this proposed House Bill 

concerning what “low income housing tax credits” are and h o w  they enable a housing project to 

be affordable. The Low  Income Housing Tax Credit program is a federal program and it only 
applies to federal taxes - not state taxes, fax credits enable a project to reduce its debt service to 

an amount - hopefully - that the project can afford. If a project is awarded tax credits, the tax 

credits allow it to be able to generate large sums of equity from investors (generally large 

corporations) that are used to build the project (the equity investment generally finances anywhere 

from 3 0 %  to 5 0 %  of the total development cost), and the project then has less that it has to borrow 

us a permanent loan and pay debt service on. However, there is a pre-determined limit on h o w  

mu c h  tax credit a project can be awarded, and therefore a limit on h o w  m u c h  of the cost of the 

project can be financed in this manner.

The tax credit program has been an excellent tool to facilitate private investment funds in 

affordable housing, thereby reducing the reliance on government - but that program, and those 

equity' funds, alone are not sufficient to m a k e  such properties financially feasible. In exchange for 

the equity m o n e y  that the investors put into the project to build it (or, in the case of older, existing 

properties, to rehabilitate it), the investors get to take a pre-determined amount of tax credit on an 

annual basis against the investors’ ordinary income for a period often years. It is very important 

to note that the motivation for the investors to contribute the equity into the project is not for any 

“project income” they might receive; in most cases llicre is no income that ever flows to the 

investors, or if there is any, it is quite small. They m a k e  the investment so that they can take a 

credit against their federal (not state) taxes due on their primary income. For Alaska based 

taxpayers w h o  purchase these credits, this means more m o n e y  stays in Alaska, and more tax
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revenues go to Alaska For out of state investors, they are contributing large upfront sums to 

receive tax credits over ten years and their investment funds etrectively reduce the project’s debt 

service and its interest, which in turn is passed on to tenants as lower rent. L o w e r  rents me a n  

larger amounts of disposable income to spend locally, since those families w h o  are at or below 

6 0 %  of the Area Median Income rarely spend outside of Alaska. This increase in local 

expenditures not only generates more local taxes, but also circulates m o n e y  locally rather than 

paying banks higher mortgage payments. Thus tax credits do, indeed, generate m o n e y  locally and 

these affordable housing complexes deserve to be taxed no higher than what their restricted rents 

generate in income and definitely not as if they were market units.

Moreover, it is the investor, not the developer t* at receives the tax credits. These tax credits are 

against federal income tax (i.e.,

The budget for any affordable housing project is a delicate one. There are limits to the subsidies 

and the equity it can generate to reduce its debt service. It has a very real limitation on the amount 

of income it can receive while it is operating under the income restrictions of the Rinding 

programs (most of the programs require that the income restrictions remain in place for at least 30 

years - some are as long as 50 years). It is hyper-sensitive to ever-increasing costs. It is 

dependent upon the goodwill of others to be financially feasible.

A  property tax assessment based upon an “income approach” valuation is the correct approach 

economically for a restricted income property. It is also the socially correct approach lor a 

property whose purpose is to promote the welfare of the less advantaged citizens of Alaska.

Sincerely.

David J. Cordes

President
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Representative Andrew halcro January 31, 2000
716 W. 4'n Avenue
Anchorage AK 99501 VIA FAX 907-465-2418

Dear Representative halcro,

Thank you for focusing attention on the issue of taxation for affordable 
housing.

Since 1995 I have been involved in Anchorage as a participant in providing 
i r c r n t e c t j r c  affordable housing. These properties serve a significant need in our
teveiopsunt community.
.(lienor ccsign

a.mning Today's methods of providing for this need calls on private sector, for profit,
entities to partner with non-profits and local public sector housing agencies. 
We do this to achieve higher quality living environments than have been 
possible in the past under 100% government subsidized housing programs.

This privatization/partnership results in housing which is available only to 
qualifying low-income tenants. The rents that can be charged to these 
tenants are restricted by the deeds on the property.

Regardless of these restrictions the Anchorage tax assessor has insisted on 
taxation without consideration for the amount of rent that can be collected 
based on the restrictions choosing instead to tax these properties as though 
they could collect market rate rents.

The effect of this policy has had a devastating impact on these properties, 
which threatens their immediate survival. We are not asking to foiego 
property taxes as is done for similar properties in other states. We are simply 
asking for fair taxation based on actual rents received.

Once again, thank you for giving this issue your attention. I am in full 
support of your house Bill 272.
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Representative Andrew Haicro January 31, 2000
716 W. 4‘h Avenue
Anchorage AK 99501 VIA FAX 907-465-2418

Dear Representative Halcro,

Thank you for focusing attention on the issue of taxation for affordable 
housing.

Since 1995 i have been involved in Anchorage as a participant in providing 
ireiucocturfc afforcjat,ie housing. These properties serve a significant need in our 
leveiopmtnc community.
. n t e r x o r

Today's methods of providing for this need calls cn private sector, for profit, 
entities to partner with non-profits and local public sector housing agencies. 
We do this to achieve higher quality living environments than have been 
possible in the past under 100% government subsidized housing programs.

This privatization/partnership results in housing which is available only to 
qualifying low-mcome tenants. The rents that can be charged to these 
tenants are restricted by the deeds on the property.

Regardless of these restrictions the Anchorage tax assessor has insisted on 
taxation without consideration for the amount of rent that can be collected 
based on the restrictions choosing instead to tax these properties as though 
they could collect market rate rents.

The effect of this policy has had a devastating impact on these properties, 
which threatens their immediate survival. We are not asking to forego 
property taxes as is done for similar properties in other states. We are simply 
asking for fair taxation based on actual rents received.

Once again, thank you for giving this issue your attention. I am in full 
support of your House Bill 272.
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Representative Andrew Halcro 
716 W. 4tn Avenue 
Anchorage AK 99501

Dear Representative halcro,

January 31, 2000 

VIA FAX 907-465-2418

irciutvcroie

Thank you for focusing attention on the issue of taxation for affordable 
housing.

Since 1995 I have been involved in Anchorage as a participant in providing 
affordable housing. These properties serve a significant need in our 

levoioprat-nt community.
. n t e n o r  acaign

aanrung Today's methods of providing for this need calls on private sector, for profit, 
entities to partner with non-profits and local public sector housing agencies. 
We do this to achieve higher quality living environments than have been 
possible in the past under 100% government subsidized housing programs.

This privatization/partnership results in housing which is available only to 
qualifying low-income tenants. The rents that can be charged to these 
tenants are restricted by the deeds on the property.

Regardless of these restrictions the Anchorage tax assessor has insisted on 
taxation without consideration for the amount of rent that can be collected 
based on the restrictions choosing instead to tax these properties as though 
they could collect market rate rents.

The effect of this policy has had a devastating impact on these properties, 
which threatens their immediate survival. We are not asking to forero 
property taxes as is done for similar properties in other states. We -re simply 
asking for fair taxation based on actual rents received.

Once again, thank you for giving this issue your  a ttt  ;tion. 
support of your House Dill 272.

Sincerely,

1 am in full

Desiree Ovsak 
Director of Operations
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A L A S K A  S T A T E  L E G I S L A T U R E

H o u s e  o f  R e p r e s e n t a t i v e s

LABOR ACOMMERCE COMMITTEE. CHAIRMAN 
JUDICIARY COMMITTEE. MEMBER 

LEGISLATIVE COUNCIL. MEMBER
SPECIAL COMMITTEE ON UTILITY RESTRUCTURING. MEMBER 
SPECIAL COMMITTEE ON ECONOMIC DEVELOPMENT A 

TOURISM. MEMOER

COMMITTEE ASSIGNMENTS

e -m jil: Roprosflntativa.Norman.RokoBafgSJIegis.slate.ali.us

R e p r e s e n t a t i v e  N o r m a n  R o k e b e r g

INTERIM
716 W EST ATM AVENUE. SUITE 6*0 
ANCHORAGE. AK 99SOI 
PHONE: 1907) 269-0117 

FAX (907)269-0119

SESSION
ALASKA STATE CAPITOL 
JUNEAU. AK 99601-1182 
PHONE. (907) 465-1966 

FAX: (9071 46S-2040

M E M O R A N D U M

T O :  House C o m m u n i t y  &  Regional Affairs M e m b e r s

F R O M :  Rep. N o r m a n  Rokeberg

D A T E :  January 31, 2000

RE: H B  272 - Municipal T a x  Credit: L o w  Income Housing

I would encourage your support for this legislation, which arises from a situation we 

are facing within the Municipality of Anchorage.

As you know, the construction and operation of low-income housing units is 

important as such units provide residential space for low-income Alaskans. Certain 

guidelines have to be met in the construction and operation of these facilities.

While federal law (26 U.S.C. 42) provides for a low-income housing credit as 

described in the legislation, the Municipality of Anchorage been basing real 

property taxes due on the full and true value of the property without applying the 

actual income standard which has been customary. This means that these 

properties must pay m o r e  in real property taxes with revenues that are based on 

lower rentals than similar units and similar property pay. This'isliot a w a y  to 

encourage these projects, which Alaska's banking comm u n i t y  and developers have 

been supporting with the understand that the rental income standard would be 

used. In fact, financial institutions have been encouraged by local governments to 

become involved in financing these projects and using the L o w  Income Housing T a x  

Credit. T h e  tax credit is the incentive to invest not the rental income stream.

In 1998, low-income housing properties' assessed value for taxation went up as 

m u c h  as 100%. These properties were designed to s h o w  little profit and the 

financial future of some of these projects is at stake. Increase in local taxes cannot 

be a cause for a rental increase under the program guidelines (which limit the 

a m o u n t  of rent charged to 3 0 %  of the tenant's income).



Discussions with m y  local government have indicated that unless state law is 

changed, the Municipality will continue with its current practice (since 1998) of not 

considering rental income w h e n  working with low-income housing units' real 

property tax assessments. While the Municipality of Anchorage is apparently the 

only local government current involved in this matter, the potential is there, without 

this law, for other local governments to use the same full and true value taxing 

policy.

As a result of the M O A ' s  policy, Alaska is the only state in the Union to not use its 

allotted tax credits for this program. Therefore, w< have irretrievably lost some 

benefits from this successful private-public program.

T h a n k  you for your consideration of this legislation.



M U N I C I P A L I T Y  O F  A N C H O R A G E  A S S E S S M E N T  P O L I C Y

A F F O R D A B L E  H O U S I N G  I S S U E  P A P E R

H I S T O R Y :  For the past three years, a number of private non-profit providers of low- 

income affordable housing have successfully challenged the Assessor’s assessment 

methodology before the Board of Equalization under the premise that such properties 

must be assessed using the restricted net operating income that they earn as a result of the 

legally binding long term deed restrictions that are recorded against the title to the 

property. The Assessor has not, however, conformed his assessment practices to those 

decisions, resulting in costly and needless annual appeals to the Board of Equalization 

and the prospect of litigation in Superior Court.

R E Q U E S T :  A n  appropriate and consistent property assessment policy for 

affordable, deed restricted multi-family housing serving lov'er-income families that 

is based on the actual net operating income generated by these properties, N O T  an

inflated value that represents income from a market rate rental property that our 

affordable, deed restricted properties can not legally charge.

W e  arc N O T  asking for a “ t a x  b r e a k ”  - only to be assessed based on the actual 

income that is generated by these properties.

F A C T S  S U P P O R T I N G  T H I S  A P P R O A C H :

1. Considering the deed restrictions that apply to affordable housing properties is 

consistent with other western states practice. In fact, in California, Montana, 

Hawaii and Washington the legislature has exempted completely such 

properties from paying property tax due to the public purpose and substantial 

benefits that such properties bring to the community.

2. The Municipality’s o w n  task force identified affordable housing as an unmet 

need. This need was incorporated into the Municipality’s Housing and 

Community Development Plan and housing policy as a critical priority. T h e  

Assembly and City Administration has executed certifications attesting to 

their suj port for affordable housing, yet at least one branch of the City 

Administration is effectively violating these certifications by literally assessing 

them into default.

3. The Assessor’s policy is not consistent with Assembly and Administration 

certifications and in fact is 180 degrees from the original intent. T h e  Assessor’s 

current assessment policy jeopardizes approximately $3 million dollars in 

Federal funds annually directly received by the Municipality under the H O M E ,  

C D B G ,  and Emergency Shelter Grant (ESG) programs.

4. These properties are legally hou n d  by long term deed restrictions that can not

be removed even in the event the property was sold (something that has never 

taken place in Alaska). These restrictions place income and rent limits on the 

property, and arc audited annually by state officials.



Most of these properties represented initial efforts by affordable housing 

providers, supported by the City Administration, to revitalize targeted, older 

neighborhoods. Efforts to continue revitalizing the City’s older 

neighborhoods will not likely occur without the ability to create viable 

public/private partnerships and a consistent tax policy.

T h e  Federal L o w  I n come Housing T a x  Credit ( L I H T C )  p r o g r a m  has 

accounted for approximately 6 0 %  of all n e w  multi-family development

(construction and rehabilitation) in the United States since 1986. A H F C  multi­

family loan programs support the L I H T C  program, and are generally loans 

without special “subsidies.” These properties serve local persons and families 

that are most in need of affordable, safe housing.

T h e  local properties developed under these programs contribute over $27 

million to the local tax base using the methodology purported by affordable 

housing providers. Over half of the properties being appealed were acquired and 

substantially renovated by the affordable housing providers, turning older 

dilapidated properties into some of the best affordable rental housing available in 

our community. These properties meet code requirements and offer safe, sound, 

quality housing for local families.

T h e  Assessor’s assessment policy effectively has eliminated any development 

investment in affordable housing in our community. Not only does it diminish 

the economic benefits of affordable housing development, it also erodes the 

quality of the existing properly tax base. Banks w h o  have historically participated 

in these programs have stated that no further investment in such affordable 

housing will be m a d e  until a consistent and appropriate assessment methodology 

is reached.

The Assessor’s statement that these properties arc making a great deal of m o ney 

(otherwise w h y  would the banks invest in them) is simply untrue. In fact, the 

majority of the properties being appealed have actually lost m o n e y  - even before 

depreciation. These properties simply do not generate the revenue to pay for 

the higher taxes that are being charged by the Assessor a n d  can not survive 

without immediate correction to the current Assessor’s methodology.

rl he Assessor’s statement that these properties are less risky than market rale 

properties is simple untrue. The populations served are generally the most 

transient resulting in higher turnover, vacancy, maintenance and operating costs.

In fact, in m a n y  cases w e  serve persons/families that private “market-rate” 

landlords will not accept.

The Assessor’s current methodology if not corrected m a y  likely cause at least 

some owners to default on mortgage obligations to A H F C  and risks the 

substantial investment m a d e  by local community minded ahordable housing 

partners. These properties would then become tax-exempt burdens to the 

public (state o w n e d  housing public housing) and the city would not receive 

any property taxes from these properties.



P A R T I E S  A F F E C T E D  (in Anchorage):

Anchorage Housing Initiatives

Access Apartments (42 Units)

Hillpoint Apartments (24 Units)

Anchorage Mutual Housing Association 

Boniface Plaza (32 Units)

Merrill Crossing Apartments (83 Units)

The Mallary Apartments (111 Units)

Panoramic View Apartments (268 Units)

Stephens Park Apartments (160 Units)

Turnagain Circle Apartments (16 Units)

Garden Villa Apartments (76 Units)

Adelaide Limited Partnership (Adelaide S R O  -  73 Units)

Loussac-Sogn Limited Partnership (Loussac-Sogn S R O  -52 Units)

Brighton Park Limited Partnership (Brighton Park Apartments -  80 Units) 

H a m p s t e a d  Heath Limited Partnership (Hampstead Heath Apartments - 88 Units) 

Spruce V i e w  Limited Partnership (Spruce View Apartments -  82 Units)

Southside Seniors Limited Partnership (Southside Sen.ors Apartments -  48 Units)



M u n ic ip a l it y  o f A n c h o r a g e

O f f ic e  o f  t h e  M u n ic ip a l  A t t o r n e y

M em o r a n d u m

D a t e :  January 24, 2000

TO: Kevin Meyer, Chair of the Assembly 

Assembly M e m b e r s

F R O M :  William A. Greene, Deputy Municip

T h r u :  M a r y  K. Hughes. Municipal Attornc

SUBJECT: January 25, 2000 W o r k  Session O n  Proposed A O  No. 2000-32;

Assessment of L o w - i n c o m e  Housing T a x  Credit a n d  Other Rent 

Restricted Properties.

This m e m o r a n d u m  is provided to inform the Assembly of twenty-five assessment appeals 

presently before the Assembly-appointed Board of Equalization (“B O E " )  in which the 

subject of the ordinance is t h e  issue to be decided. With this information the Assembly 

m a y  avoid potential conflicts and the appearance of conflicts with the B O E ’s quasi- 

judicial proceedings while conducting it’s legislative business. In addition this 

m e m o r a n d u m  advises the Assembly of a very similar House Bill pending ueforc the State 

Legislature.

Subject of W o r k  Session. H i e  referenced ordinance addresses h o w  rental properties 

which are either 1) granted federal low-income housing tax credits (“L I H T C " )  and/or 2) 

financed with deed rent restrictions in exchange for low interest loans should bo valued 

(assessed) for real property taxation by the Municipality.

Quasi-judicial Proceedings on the W o r k  Session Subject All properties with appeals 

before the B O H  have been financed by Alaska Housing Finance Corporation loans with 

bdow-market interest iratc^ s o m e  of which have also received IJHTCs. H o w  L I H T C s  

lind oThmTCiTtTcnfictetrpi^pertics should be valued for real properly taxation is t h e  issue 

presently pending decision before the B O H .  Attachment A  T h e  aggregate ollnr amount 

of difference between the Assessor’s and the owners’ valuation is approximately 

SI4,484,524 and S252,000 in taxes. The B O H  has held hearings, the parties to the appeal 

(the property owners and the Assessor) have filed briefs and the BOF. has hired private 

counsel to advise the B O E  in its deliberations and decision on the issue.

b T I N  XH4 Uri f.f.:wi m nonz-flz-Nur



Kevin M c y c r

Assembly M e m b e r s  Page 2.

W o r k  Session O n - A O  No. 2000-32;

Assessment of L I I I T C  and Other Rent Restricted Properties.

January 24, 2000

E x  p a r t e  Contacts. M c m b e i s  of the B O E  hearing the appeals on this issue and other 

m e m b e r s  of the B O E  are listed on Attachment B. B O E  members are required to be 

impartial b o t h  i n  f a c t  a n d  i n  a p p e a r a n c e .  E x  p a r t e  contacts by anyone with B O E  

me m b e r s  regarding the work session issue, including attendance by B O E  m e m b e r s  at the 

Assembly w o r k  session, present a clear potential of influencing the B O E  in its quasi- 

judicial decision-making on the pending appeals. E x  p a r t e  contacts arc prohibited by 

A M C  3.60.0G5 (Attachment C.) and should be avoided. Given the potential for news and 

publicity on the proposed ordinance, B O E  m e m b e r s  should also avoid those 

communications on the subject as well.

State L a w .  State law mandates that properly tax assessments (valuations) be at full and 

true (market) value. A S  29.45.110, Attachment D  The proposed ordinance is 

substantially the sa m e  as Stale House Bill 272 (Attachment E.) sponsored by 

Representatives Halcro, Rokeberg, Croft and Porter n o w  before the House Committee on 

C o m m u n i t y  and Regional Affairs. Unlike the House Bill, however, the ordinance also 

covers rent restricted properties other than properties with LIHTCs. Accordingly, the 

ordinance raises the issue whether, under mandatory State law, the Assembly has the 

legislative authority to enact the ordinance, especially given the pending Stale legislation.
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HB 272

SPONSOR STATEM ENT

The federal government (HUD) has established a program offering tax credits to 

developers to build and maintain low and moderate income housing units. Developers receive 

tax credits in exchange for limiting rental prices to 3 0 %  of a tenant's income. These properties 

are restricted to individuals who earn less than 6 0 %  of median income and are targeted toward a 

population who previously did not have housing.

In 1998, the Municipality of Anchorage changed the way in which they assess these 

projects. Prior to 1998, the Municipality of Anchorage assessed low-income housing based on 

the capped rental rates. They now are assessing these properties at their estimated market value - 

- the amount of rent these properties would receive if the rental rates were not deed-restricted.

This change in assessment has created a severe problem for the non-profit agencies and 

others who are developing these types of properties. Banks are now refusing to finance these 

properties because they are not financially viable under the market assessment approach.

Providing affordable housing to those otherwise priced out of the market is an important 

goal. The federal government is providing tax credits to encourage development of low-income 

housing to meet the need for basic housing for families. The Municipality of Anchorage has 

indicated their assessment practice is a function of state law. However, the approach taken by 

the Municipality of Anchorage has negated the federal incentive to develop low-income housing.

H B  272 would require local governments assess low-income housing at its rental value 

instead of its estimated market value. It is appropriate that the state law be changed to encourage 

the development of needed affordable housing for low-income families.

E-Mail; Rcprese»tntivc_Andrew_Halcro<8>legis.sinic.ak.us



L E G A L  S E R V I C E S

D IV IS ION OF LEGAL AND RESEARCH SERVICES 
LEG ISLAT IVE AFFA IR S AGENCY

(907) 465-3867 or 465-2450 STATE OF A LA S K A
FAX (907) 465-2029 130 Seward Street, Suite 409
Mail Stop 3101 Juneau, Alaska 99801-2105

M E M O R A N D U M  October 12, 1999

S U B J E C T :  Adding a limitation or restriction on municipal determination of the

full and true value of property for which a low-income housing credit 

is allowable under 26 U.S.C. 42 (Work Order No. 1-LS1148\A)

TO: Representative Andrew Halcro, Co-Chair y

House Community &  Regional AffajrsCommittee 

Attn: Jonathon Lack _  .v'"

/ 0 \ J ^
F R O M :  Jack Chenoweth-'W y**

Assistant Revisor oNSfatutes

L " ' v
The division director, T a m  Cook, to w h o m  this amendment of material in Title 29 would 

usually be assigned, is on leave through the date on which you have set a meeting on this 

matter. In her absence, I have prepared the accompanying draft.

Though you mentioned the recent example of Washington State, your instruction expressly 

indicated that I should not prepare a tax exemption, as had recently been done by that state's 

legislature. Accordingly, I have prepared this as a limitation on the manner in which the 

municipal assessor determines the full and true value of certain property.

This matter affects the valuation of certain low-income housing, sometimes also called 

"affordable housing." The immediate difficulty, as I understand from the copies of the 

several pieces of correspondence that accompany the work order request, is that the 

Municipality of Anchorage is changing from determining a lull and true value of the 

affordable housing property based on "rental" or "income" considerations to one predicated 

on "market" conditions.

The ability to select among recognized valuation methods to appraise property is today 

committed to the discretion of the municipal assessor. Twentieth Century Investment Co. 

v. City of Juneau, 359 P.2d 783, 788 (Alaska 1961); North Star Alaska Housing_Corp._^ 

Fairbanks North Star Borough Bd. of Equalization, 778 P.2d 1140, 1143-1144 (Alaska 

1989).

The approach set out in the accompanying draft would circumscribe the municipal assessor's 

authority to the relatively limited extent necessary to require that the assessor determine 

value taking into account the limitations and restrictions that operate to qualify the property 

for the federal income tax credit allowable under 26 U.S.C. 42 (Internal Revenue Code). 

The measure, involving an addition of a new subsection to A S  29.45.110, directs the


