IVVVIAINY UUINVILAAAIL, ALALCU NIV LUVUU 00/<

9779 HOUSE;, COMMUNITY & REGIONAL AFFAIRS



A ND 907+269+4635

JANZ7O WD 611 B XK v @H R [V
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HuiSa
fortcntl
rlanano
Ruy
SkCnth
Houilon
fralair
}._M Potnvr .
tiUKaah
.tyc*
Tekutat
Kod"ct

rogram s

Hoad Stan Cranloe*
Association ol Village Council Presidents
Bilstol Bay Native Association
Chugachmiut
Chugiak'Childrens’ Services
Fairbanks’ Native Association
oolden Heart
Adult Learning Programs ol Alaska

Kid’s Corps, Incorporate *

© o N A WN

Metlakatla Indian Community
RurAICAP
SoutltCentral Foundation

[~
N RO

Tanana Chiefs Conference
Tlinflit & Haida Central Council
Upper Tenana Development Corporation

B
»ow

icanoh oy
cal onm 5
Mo
Mc/burg
Wrongtf
Kk/roci

Qalg
Hydotury

Total;

KtitMon

Fedaral & Slate
Funding
11,541.103.00
1883.335.00
1247.207.00
$1,935,997.00
$1,317,437.00
$1,007,091.00
$1,500,530.00
$1,902,492.00
$302,384.00
$5,514,144.00
$962,798.00
$1,231,234.00
$2,230,836,00
$437,007.00
$21.093.C45.0U

Jarman

MtMaiki



Brcvig Mission
Diomede

Elim
Qambcll

)
w

Mt. Village
Nnpnskink

Noorvik
Savoonga
Selnw Ik

Toksook Bay

Rural CAP/EHS

kiak )
Nunapitchilk

Pilot Station
St. Mary's

T anana

C hugachm

lu
Nnnwalck
nh

Port Or
ESyalc

M uslin

W aslllo

Craig

Moonah
Juneau
Klravock

t

am.”

c hie fs I
3loly. Crtaafi o

Petersburg

Snxmnn
Sltkn

Upper Tanann D e v
C orporation
Baglc
Nofthwny
Tok
M e tla k a tla In dian
C om m unity
Mctlakntin

A lc u tla

Islands

N a tiv e

n /P rib o lo f
Aslsociation
King Cove
Sunci Point
StGeorge
St Pau
Unnlinskn

V illa g e o f

Tyonck

Tyonck

K cnaitze Indian
Tribe IR A

Kennl
Solrlot na



Diagnosed Handicapped
Previous ILP

Soc Svs Referred by HS
Soc Svs Referred to HS
Medicaid Eligible
Medicaid Enrolled
Children w/private ins
Children uninsured
Children unins dental
Completed Med Screen
Needing Med Follow-up
Screened Dental

CDA completed this year
HS Staff

Bilingufal Staff
Communities HS sorves

HS Groups

Volunteer Hours

Age @ Enrollment: Prenatal

0-1
1-2
2-3
3-4
4-5
Ethnicity: Native
Asian
Black
Hispanic
White
State $
Federal $
Community $
Other
USDA $

Total Investment

Federal Cost Per Child
Children State Funded
Children Federal Funded

263

2,154
135

1,613
414
1.498

15

380

4,772.5009
5,186,919
1,767,556
103,327
346,750
12.177,061

300
71
1,256
240
1,684
1,291
207
257
236
1,870
468
1.903

10
469

185

132
86
528
5,585,045.

8,496,281
2,241,876
111,454
470,694
16,905.350

3,629
729
1,709

376
79
1,508/
297,
1,870*
1.619. ,a
29fe|
216
182
1,864
569
1.945

19

?532

1,64
73.759

19,312,456

3,761
698
1,939

r el3
“1,-797
1,771
313
349
341
2,100
549
2.179

17
575

219
. 88
-1 74
69,360
12
119
138
465
1,440
1,085
2,106
76
200
1(25
692
5,937,530
2,454.130
2,815,473
159,480
615,525
1,982,138

3,821
695
2,041

397
123
2,080
455
1,987
1,784
459
295
296
2,394
812 |/
2.366/

Vg H
592

258
92
195
85,145
14
114
117
395
1,238
/1,337
2,161
63
169
140
663
5,674,268
12,580,937
3,210,660
267,698
632,184
22,365,747

405
125
1.969
663
1,818
1,757
221
249
300
om. 16
628
>2*140

33
593

224
94
180
94,118
27
103
143
320
1,400
1.183
2,177
88
168
146
591
5,697,103
13,379,230
3,546,717
124,616
710,1 15
23,457,781

4,611
705
2,128

440 2,585
129 622
1,824 12,404
407 2,359
1.710 10,866
1,690 9,912
271 1,766
493 1,859
509 1,064
2,078 14,039
747 4,189
2,021 14,056
35 168
\
615
1,180
485,632
103
748
768
2,058
7,666
7,190
12,561
406
1,006
700
3,719
$38,769,784
$78,027,182
$20,397,600
$1,117,288
$4,116,384
>142.428.238
4,828 $3,780
661 4,831
2,207 13,375
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Community
Anchorage
Bethel
Cordova
Craig
Fairbanks
Halnos
Horner
Juneau
Kenal-Soldotna
Ketchikan
Kodiak
Kotzebue
Wat-Su Valley
Metlakatla
Nome
Petersburg
Seward
Sitka
Skagvray
Valdez
Wrangell
Distant Delivery

Total:

t " SUHT

S IS

Subsidy Amount

$6,705.5. .29
$38,944.03
$46,523.08
$19,423.98

§2,039.042.15
$21,076.28

5231,242.99
S757.724.26
$665,843.42
$256,866.67
$325,103.03
555,443.13
$1,323,352.65
529.007.08
518.945.48
$43.225.04
581.870.60
$210,012.96
$30.82G .41
$77,114.63
333,952.37
$71,731.46
S§13.084.205.15



Child Care Grant
Federal Subsidy
General Fund Subsidy

Total Families Served
Total Children Served

Child Care Office Staffing
Full Time Positions .
Perm Part-time

Non-Permanent Vo

44,110
30,368

AN5NM39-7,451,424 .01
$13,761,129*84 $14,338,919.10

iv Sit

$1,720,801.73
$4,816,076.48
$8,268,128.67
$14,805,006.88

32,730
49,050

FY99
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ASW % s . e I
Balance of Funding 964,033
State Total Welfare
Participants 384 151
Terminees .« 234 91
Employed ;'7:i33 44
Success ratio 56.8%  48.4%
Anc/Mat Sut; ' -
Boroi/gfrAfeat — : Pundirig 4 7 824.73T.
M Total v Welfare
\ Participants-=m;e ..--""358 169
Terminees m 226 108
Employed ' 71 36
' W  Success Ratio 31.4% 33.3%
Fairbanks
Borough Area < Funding ‘ - 275.988
-4“f- v N Total Welfare
Participants 106 "' -73
Terminees . %8 e 34
Employed' «a ' 25 vV 17
Success Ratio 1 52.1% 50.0%

[EANSIKCE TR

474,281
Total Welfare.:
122 .oov k21
93 eiis
42 . xx
452% ,; .333%
141,475
Total . Welfare
68 30
47 e« 18
9 Z
19.1% 11.1%
86.477
‘Total Welfare
78 43
\Y 67 36
- 19 9
28.4% 4. 25.0%

JTPA Adult ProgramV'V- : d-JJPA ¥r Youth Prtigram | Economic Dislocated Wkr | STEP

T el f A N7z
", Y%7 830,566 1,331,515
total-7;' Welfare Total Welfare
288 28 658 18
2155 14 512 12
H108 . v:.7 246 c
66.5% 750:0% 48.0% 25.0%
1N
', TE0S74548 7i.202,537
Total |~ Welfare - Total Welfare
280 s 468 26
164 .4 351 12
116 3 7:-. 205 4
70.7% 775:0% 58.4% 33.3%
%o - *
245,-086 319,203
Total - Welfare: Total Welfare
89 / . 13 112 17
38 4 64 6
21 1 18 3
' 55.3% 25.0% 28.1% 50.0%
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AN

Balance of
State

Aot

Borough]

JTPA Adult Program

Funding 1,074,877
Welfare

Welfare

281,201 41,251

lomic Dislocated Wkr

1,155,950
Welfare

1,506,687
Welfare

Welfare
122
116

79
68.1%

336,847

Welfare
39
23
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Component Summary «i rOO Operating Budget

Agency: Departrrent ol Community HiRegional Affair

= [Induct Component YOU Act FY90 CC 1 p'TXuMi rYoo Adj Gov t YOOAUlli to Gnv
Administration and Support
1 Ollico of the Commissioner uo0o.s 5253.4 530 0 530.0 530 0 00 0 0%
2 Administrative Services 1.687.4 1,750 8 1,767.7 1,707.7 1.925.4 15/ 7 8 9%
i Data and Word Processing 633 0 736.2 730 2 738.2 790.2 000 8.1%
o One Stop 1,5207 3,000.0 1.000 0 3,000 0 3,000 0 00 0 0%
' URU Total 4,535 0 6,024 4 0 030.7 6,036.7 6,254 4 217 7 3 0%
Stale Facilities Maintenance
= State Facilities Maintenance 0.7 6.7 0.7 %
*URU Total 00 0.0 00 07 6.7 0.7 %
Renters’Equivalency Rebate
r Runteis’ Equivalency Rebate 3000 3(>00 3000 300.0 300.0 00 0 0%
*URU Total JOO 1) 300.0 300 0 3000 300 0 00 0 0%
Rational Forest Receipts
National Ernest Receipts 1,009 2 10,000.0 muon 0 10,000.0 10,000.0 00 0.0%
* EJRIJ Total 1,0007? 10,000 0 Ir .000 0 10,000 O 10,000.0 00 0.0%
Municipal Revenue Sharing
it iJltr* Revenue Sharing >2,717.2 21.583.8 .i1.583 8 21,503 8 21,503.8 no 0.0%
‘I Municipal Assistance *>7,630 2 26,250.3 ,1.250 3 26.256.3 26,256.3 00 0.0%
*URU Total £50,355.4 47.840.1 4.7.840 1 47,040.1 47,840.1 00 0 0%
Local Government Assistance
I.)  Training and Development 3,002.0 2,000.1 m1,272 0 2,070.0 2,983 0 0.288 8 07.8%
;. State Assessor 140 3 149 3 150 2 150 2 150 2 00 0 0%
i I.ncal Boundary Commission 245 1 247.1 248 2 240 3 240 3 00 0.0%
:t Statewide Assistance 5,167.4 6,740 33 tj.750.0 0,750 0 6,750.8 00 0 0%
it National Peltoleum Reserve 50.0 50(1 50.0 50.0 00 0 0%
1’'gm .
*URU Total 8,504 2 9,8014 0'.471 n 9.070 1 10,103.1 0. aid (l 3(1 2%
Commumty and Economic Development
[’> C.ommunity & Eicon Develop 1,422 1,575 0 1577a 1,57/ 3 1,497.3 80 (» 5 t%
*LRU Total 1,422/ 1,575.0 «,6/7 3 1,577 3 1,497.3 80 0 5 1%
Y HI VHAfiH ti, »l 10 vy AV
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Component Summary - FYOO Operating Budget

Budget Component FY98 Act
Thild Assistance

Child C;iio 3,065 2

Day Care Assistance Ptogiams 15.844.5

Head Stmt Giants 5,912.0
*DRU Tol.il 25,621.7

Employment Training/Rural Development

19 Job Tinininy Partnership Act 7,229.3
20  State Training and Employment 1,700.8
21  Statewide Service Delivery 6,043 3
22 Community Development 1,705.9
Acog)»'|
*BRIJ total 17,647.3
Rur«il | nfff(jy Pio»jr«mi~E.m‘ryy Operations
23  Ehciyy Operations 2,033 6
24 Powei Cost Equalization 10,664.2
*BRU Inlal 20,697.0
Circuit Rider Program
25  Circuit Rider 42.4
* BRU Total 42.4
*** Total Agency Expenditure 130,276.3
Federal Funds 20,378 6
General Funds 76,795.0
Olhei Fund:'. 33,101 9

__FY99 CC

3,662.3
18.0GG.1
5,928.4
20.446.0

15,072.7
1,732 3
10,690.7
2.900.3

31,204 0

2.305 4
17,000.0
19,305.4

300.0
300 0

154,937.1

46,300.9
09.903.3
39,644 9

m 9 Antil

3.555 1
10,966.1
5.929,2
20,450.-1

15,075.4
1,732.3
10,6975
2,9895

31,294.7

2,310.0
17,000.0
19,310 0

3000
300.0

161,501.9
51,913.0

69,997 (i
39.0/0 b

Wt At

Agency:

f VOO Adj

S/F53 5
(o.ao00.t
5/136 0
2«,450 4

14.161.4
1512 3
12,1175
tno3 5

', 94 7

1100
17,000.0
19,310.0

3000
3000

154,992.0
43.610.0

65,207 0
45,007 O

Department of Community

Gov

4,623.5
21,635.1
6,651 0
32,910 4

14,301 4
1512 3
12417 5
3,003 5

31,291 7

2444 0
17,000 O
19,444 0

300 0
300.0

160,030.7

440750
66,167.0
49,708.7

Region."!

FY99Auth In Guv

1,060.4
2,669 0

722 6
4,460.0

-1514 0
-2200
1,720 0
140

00

1332
00
1332

00
0.0

-1,551.2

-7,030 0
3,030 6
10,110.2

3) 1.
14 1

YIRS
r . =

1/ 1
1H
oV

'V
fo0
0 /III

0 ('m
(It



Camponmtl Summary - - .-"po01:119 Budget

< i'HAIL.. 1C fund group Otﬂy_ J

Agency: Department of Community tuRegional Affairs

rm Component FY98 Act t-VU9 CC ryi! .h i YOO Adj Gov t Yoo/mlli to Gnv
Administrati .. and Support
1 m<lin:it» ol the Commissioner 401.3 419.3 1...4 4204 420.4 0 0%
Milininisliolive Services 1,329.5 1,216.8 1.. 3 1,223.3 1,223.3 0 0%
> 1’sin and WoicJ Processing 314.3 395 9 0 397 0 39/.0 0 li Oil.
(:d I Intnl 2,125 1 2,032.0 21Hd ! 2,040 / 2,040.7 0 0 0%
1+ n.-r:,'i-guivalciicy Rebate
r;'flUiv«lloncy Rebate 300.0 300.0 Al It .300.0 300.0 00 0 0%
<11 filial 300.0 300.0 «o1n 300.0 300.0 00 0 0%
t»nimi;i|>,il Revenue Sharing
‘.late Revenue Sharing 22.717.2 21,503.0 211 21,503 0 21,503.0 00 %
fdiinn ipal Assistance 27,638.2 26,256 3 -3 26.256.3 26,250 3 0 0 0%
/UL drind 50,355.4 *1,7,040.1 47,lie 1 47,840 1 47,040.1 0 0 Ol
i 1a -vt-Miinonl Assistance
n }.uni Development 1,931.9 1,01/J 1,0 n 1,025 6 1.025.6 (10 ool
n' pse'.'ior 140.0 149 3 1 150 2 150 2 00 oy
ar.nijii-lary Commission 245.1 2471 vl 248 3 240.3 (1o (L1o%
: nvmlo Assistance 339.6 3/3 1 1] * 374 6 374.6 00 IP0 %
feee] .. 2,665 -1 Sm\lidG 0 2, 1 7.690 / 2,598.7 06 o 0,
id.int.! indy and economic Development
1...inmiinily A Leon Develop 449.6 456 1 ] 1 456 1 456.1 04 00%
iiii". / lolal 449.6 455.1 i 460 1 456 1 no 0 0%
Clnid Assistance
Child Care 2,495.7 2,127.0 2,1."14 395.7 1,275.7 067 i 40 1%
D.ty are Assistance Programs 11,118.0 7,211.1 7,211 1 4,211.1 4.211.1 3,000 i 416%
> 1hi Grants 5,735 2 5,720.4 57 M> 5,736.0 5,736.0 /<m 0 1%
*ill" «1 1;ilnl 19,340.9 15.066.5 16,tic , / 10,343 6 11,2230 3.046 1 75 5%
ym.Mil lraiinng/Rural Development
<. li1.*i»*i1Partnership Act 41.3 04 1 11 70 2 702 14 O id
e/ vid. ".{ivice Dclivoiy 443 9 465 9 4.7 40/ 7 467 / £l 003,
inniiii.of Development 306.5 300 9 in 0 3238 3230 110 d5".
La'ls pi Il

11v7



Component

[ GF/cWr /MW I uY)JgroupOlily

Pnflo

23

25

I5iA! gt Curmpnnnnl TYIjj Act

Employment Training/Rural Development
Assisi.
*BRU Total 791 7

Rural Energy Proyram--Encrgy Operations
Energy Operations 785 5
*BRU Total 705 5

Circuit Rider Program
Circuit Riiler 42.4

*BRU Total 424

*** Total Ayency Expenditure 76,864.0

I YWOCC

850.9

543 9
543.9

100 0
.100 0

69,983.3

StiimmMiy

FYOO Opoioliwj Oudgot

*YDDANIIi

0617

546.1
546.1

300.0
3000

70,017.1

Agency: Department of Community & Regim

LA Criv___ FYOOAulli lo Gey
61517 061 7 0.0 00”.
546. 1 646 1 0.0 007
646 1 546.1 0.0 0 e
300.0 3000 0.0 00,
300.0 3000 0.0 007

1i,7n7.0 66,167.0 -3,045.1 r>



oy ittiiis, i\ v).'* MuCijot
Agency: O*>tilmml i» i A ((egion.il Affan
FY98 Act FY99 CO i I'lIOAIKIj FYO] Cun/ FYnv'Anlh |o Guv
i (or Agency 130,276.3 154,937.1 1 LMILY) Cil, > i t.0JU.F m.S51.2 ®1
i i1 itt-iulilure.
0 1 D-IVIDI'S 10,081 1 10,325 I ID..1ull 0 i 110004 648 4 oI,
e 1" 1,002.6 1,209.8 72/ 3 i i 261 il 346 =10
iii.ii J,1-100 5.957 2 j<103 £ i 077 4 112 9 )1
itiit-. "ilies 146.0 230 0 i - N 97
T 1.0G2.1 1,900 ) 117 f i) 25 3 1%
i« « 'milling:. 0.0 0.0 if 0 @an 00 n 0"m
. iJtiniii 114.756.5 135,414 2 1 1,460.0 N » e 127 1,950 3 I 4%
. CINIHES 0.0 -100 0 1)0 1 0.0 01 005.
«0 e« 9 Dotnceu
"wml " i ml 20,378.6 45,258.9 1,.1>38 417 £1,025 0 +7,838.8 15 15,
«*  ili Match 1,071.5 771 6 7127 /1 772 7 00 0 0-9
TTRERIRINEII 74,920.5 69,162 5 69.175.7 0-1,111 . 1 lit ,465 1 4,710 6
Jill i T/Piyiti 3.8 492 49 2 al" 49 2 0.0 0 oL
iili. 1A 1'i.pis 12,932.7 20,489 6 m 406 2 20.1. 10,534 2 10,038 0 4U Olii
CLivisi il [lev 97.1 97 0 90.0 5 08 0 00 0 09..
liiv 1! uss 68.2 14 5 o -14 5 -100 .. ..
| 11" Ki.pts 669.0 1.0.30 t 10.31 7 1.0 i 117 103 5 10 if 5i
TR PV RTI 6086 7208 1.l 3 7U 81)7 6 71 2 jt i
iNI'li Tuiiu 50 0 50 0 59 0 00 0o
iy MnlK Fool 47 2 40 8 49 0 49 if 00 0 0:;.
iwiff Co:.1 16.664.2 17,000 0 I oolio 11,0001 9 00 0 0%
A THNAL 50.0 50 0 00 50 0 100 0™,
li. it fjrs,i( 141 99 8 90 6 99 0 300 30 1
o, il nouin 100 0 tilit.It ° o 100 0 1)0 o .
ilie " ink i .0lIm) 880 0 i
e
1.1 illle 173.0 168 o Unjo ). ilij o 170 i
11 Ting 30 30 ;o 3 00 00 |
1.1 20.0 7.0 0 70 on 00



Power Cost Equalization Protirain Participant Information

Since 1985 the Power Cost Equalization Program has assisted 83 rural electr’c utilities, serving
140 communities, by paying part of their customers electricity costs. Prior to this time the Power
Production Assistance Program (1980) and the Power Cost Assistance Program (1981) were in
effect. To date during fiscal year 1999 the program has assisted 96 electric utilities, serving 195
communities. We anticipate one additional utility and community coming into the program
during this fiscal year, bringing the total to 97 utilities and 196 communities.

P\ PCE Program Partidipating Utilities
Akhiok. Cily of Bethel Utilities Corporation. Inc. Kotlik Electric Service
Akiachak Lid. Bethel Kotzebue Electric Assn., Inc.
Akiak City Council | Oscarville Koyukuk, City of
Akuun Electric Utility Backland, City of Kuiggluum Kallugvia
Alaska Power & Telephone Chalkyilsik Village Energy System Kwethluk
Alatna licaly Lake Chenc?a Bay IRA Village Council Kwig Power Company
Allakakct Hollis City ofChignik KW|gBII|n ok
Dcttles Hydaburg Chignik Lake Electric Larsen aE tility Company
Chistochina Mcntasta Chignik Lagoon Power Utility Levclock Electric Cooperative
Cralg Skagway \ Chitina Electric, Inc Lime Vllla%e Power System*
Dot Lake Tetlin Circle Electric, Inc. Manley Utility Company
Evansville Tok Coffman Cove Utility Assn. Manokotak Power Company
Haines Tanacross Coffman Cove McGrath Light & Power
Alaska Village Electric Coop. Naukati Middle Kuskokwim Electric Coop.
Alakanuk New Stuyahok Whale Pass Chauthbatuk Sleelmule
Ambler Nightmutc Cordova Electric Coop., Inc. Crooked Creek  Stony River
Andrcaiskv Noatak Cordova Red Devil
Anvik Noorvik Eyak Naknck Electric Ass  iation. Inc.
Brevig Mission  Nulato Diomede Joint Utilities King Salmon South Naknck
Cheva Nunapitehuk Ea%le Power Company Naknck
Eck 0ld Harbor agle Napakiak Ircinrag Power Co.
Elim Pilot Station Eagle Village Napaskiak Elcctri  Utility
Einmonak Pitkas Point Egegik Light & Power Co. Nntcrkag Light | lant
Cambell Quinliagak Ekwok Electric Chcfomak .
Goodncws Bay  Russian Mission Ellin Cove Electric Utility Nelson l.agoon Electric Coop., Inc.
Grayling Savoonga false Pass Electric Assn. Nikolai L.ight & Power Utility
loly Cross Scammou Bay Par North Utilities Nome Joint Utility System
Hoolper Bay Sclasvik Central Northway Power & Light Co.
lluslia Shaacluk Circle Hot Springs Northway .
Kalta? Shaktoolik 6 &K, Inc. Northway Junction
Kasigluk Shishmtirvf Cold Bay Northway Village _
Kinna Shungnak Galena. Cily of North Slope Borough Power & Light
Klvalina St. Mary's Golovin Power Utilities Anakutuvuk Pass Point llope
Koyuk St. Michael Uustavus Electric Company Atgasuk Point L.ay
Lower Kalskag ~ Stchhins Gwitchyaa Zhec Utilities Kaktovik Wainwrlght
Marshall Togiak Ft, Yukon _ Nuigsut
Mekoryuk Toksook Bay Hughes Power & Light Nushagak Electric Coop.. Inc.
Minto Tununak |giugig Electric Company Aleknagik Dillingham
Mountain Village Up\ﬁer Knlskag I-N-N Electric Cooperative Ouzinkic, CitY of
ales [liamna Nnndallnn Pedro Bay Village Council
Ncwhalen Pelican Utility Company

AIutiiqI Power Company

Kurluk

Andreanof Electric

Ipnutchlaq Electric Company
Decring
King Cove, Cit}{ of

Perryville. Native Village of
Pilot Point Village Council
Platinum. Citg of

Atka
Aniak Li%ht & Power Company Kipnuk Li?ht Plant Port Heidcit, Cily of
Arctic Village Electric Company Kobuk Valley Electric Coop, Puvumaq Power Company
Atmautluak Tribal Utilities Kokhanok Village Council Kongiganak
Beaver Joint Utilities Koliganck Village Council Ruby, City of

rYW PCE hugfam I"utieipeni Inlurmahon

Prepared hv Divuion nf Incro. 1/27/W



FY99 PCE Piouram Participatimz Utilities (Continued)

Sand Point Electric. Inc. Thome Bay Public Utilit Tuntutuliok Community Service
Sheldon Point Electric. Inc. Tlingit-llaida Regional Electric Assn.
Stevens Village Energy System Authority Uninak Power Company
St. George Municipal Electric Utility Angioon Kasaan Nikolski _
St. Paul Municipal Electric Utility Cnilkat Valley  Klawock Unalaklcct Valley Electric
Takoma Community Association Covenant Lilc  Klukwan CooFeranve o
Tamilian Electric Cooperative. Inc. Hoonah Mosquito Lake Unalaska Electric Utility
Port Alsworth Kake Wliitcstonc Un’\giusra(i(Power Company
Tunana Power Company Logging Camp ewtok .
Tatitlck Electric Utility Vcnetie Village Electric
Teller Power Company Tuluksuk Traditional Council Power While Mountain, City of
f rmakee Springs Electric Utility utility | Yakutat. Cily of

Lime Village Power System has received certification from APUC and we anticipate their participation.
To date no funds have been disbursed to this utility.

Prior program participants who arc not currently active:

Birch Creek Village Electric Utility; Clarks Point, City of. Rampart Village Energy Systems and Telida Village Utility.

FV99 pecii Program Participant Information Prepared by Division of Energy, 1/27/%9



OVERVIEW OF HOME RULE, FIRST CLASS, SECONTD

CLASS AND THIRD CLASS BOROUGHS
(prepared by l.B C StatfDCRA, January 16, 1993)

State law provides the following four classes of organized boroughs:
0 home rule;
1st class:

0
0 2nd class;
0 3rd class (State law prohibits the creation of new third class boroughs).

State law requires that EVEl'Y organized borough exercise the following two

powers areawide (i.e. throughout the borough):
* public education;
e« tax assessment and collection where municipal taxes are levied.

Further, state law requires that every organized borough, except third class
boroughs, provide the following three additional areawide powers:

e planning;

e platting;

* land use regulation.

Home Rule Boroughs. Home rule boroughs have charters (constitutions), while
general law boroughs (1st, 2nd, and 3rd class) do not. Home rule boroughs,
"may exercise all legislative powers not prohibited by law or by charter.” Article
X, 811, Ak. Const. In other words, the assembly of a home rule borough has any
power that is constitutionally available to the state legislature, provided that
power is not prohibited by state law or by the botough charter.

AS 29.10.200 lists 53 specific limitations on home rule municipalities found in

Title 29 of the Alaska Statutes, (copy attached) There are certain other

limitations on home rule municipalities found in other parts of the Alaska

Statutes. Three examples of such are:

0O AS 14.12.010 -14.12.100 regarding organization and government of school
system; and

0 AC 21.03.060 regarding state preemption of insurance regulation;

0 AS 43.20.290 regarding state preemption of authority to levy net income
taxes on individuals.

Home rule boroughs are the most popular form of organized borough in Alaska,

followed closely by second class boroughs.

0 Half of the organized boroughs in Alaska are home rule boroughs (8 of 16, or
50%). These consist of the City and Borough of Sitka, City and Borough of
Juneau, Municipality of Anchorage, City and Borough of Yakutat, Lake and
Peninsula Borough, Denali Borough, Northwest Arctic Borough and the North



Slope Borough. The first three listed in the previous sentence are "unified
home rule municipalities” (home rule boroughs in which no cities may exist).

0 Just over half of all Alaskans live in home rule boroughs (313,670 of 606,999,
or 51.7%).

0 Four of the last five boroughs to form are home rule boroughs (Northwest
Arctic in 1986; Lake and Peninsula in 1989; Denali in 1990, and Yakutat in
1992).

0 The most populous borough in Alaska is a home rule borough (Anchorage,
population: 254,269)

0 The least populous borough in Alaska is also a home rule borough (Yakutat,
population 802)

GENERAL LAW BOROUGHS.

Unlike home rule boroughs, 1st, 2nd, and 3rd class boroughs derive their powers
exclusively from State statutes. Still, state statutes grant general law boroughs
the ability to assume a very broad array of powers.

Firstclass boroughs:

Beyond the five mandatory areawide powers noted above, a first class borough:.

0 may exercise five powers areawide by adopting an ordinance (transportation,
water pollution control, air pollution control, license day care facilities, animal
control);

0 may exercise any other power areawide which is not prohibited by law upon
voter approval or transfer of powers from cities within the borough;.

0 May exercise any power not prohibited by law on a nonareawide basis (that
portion of the borough outside of city governments) by adopting an
ordinance;

0 mMay exercise any power not prohibited by law on a Service area basis by
adopting an ordinance.

First class boroughs are not popular in Alaska. None of the 16 organized
boroughs in Alaska is a first class borough. Its lack of popularity, perhaps, stems
from the fact that the assembly of a first class borough has unchecked ability to
assume nonareawide and service area powers.

Second class boroughs:

Beyond the five mandatory areawide powers noted previously, a second class

borough:.

0 may, like a first class borough, exercise five powers areawide by adopting an
ordinance (transportation, water pollution control, air pollution control, license
day care facilities, animal control);

0 may exercise any other power areawide not prohibited by law upon voter
approval or transfer of powers from cities within the borough;.



O may exercise 13 specific powers on a honareawide basis by adoption of an
ordinance (transportation, fireworks regulation, animal control, solid waste
collection and disposal, air pollution control, water pollution control,
participate in federal/state loan programs for housing rehabilitation, economic
development, local service roads and trails, emergency services
communications, license motor vehicles and operators, development or
redevelopment projects, hazardous substance control);

O may exercise any other power not prohibited by law on a nonareawide basis
by holding a nonareawide election;

O may exercise any power not prohibited by law on a Service area basis with
voter approval in the service area, or if there are no voters in the service

area, approval of all property owners.

Second class boroughs are the second most popular form of organized borough.
Seven of the 16 organized boroughs in Alaska are second class. They consist of
the Bristol Bay Borough (population 1,254, incorporated 1962), Ketchikan
Gateway Borough (population 14,728, incorporated 1963), Kodiak Island
Borough (population 14,058, incorporated 1963), Kenai Peninsula Borough
(population 46,807, incorporated 1964), Matanuska-Susitna Borough (population
50,759, incorporated 1964). Fairbanks North Star Borough (population 82,435,
incorporated 1964), and Ale utians East Borough (population 2,240, incorporated

1987).

Third class boroughs.
As noted previously, a third class borough has two mandatory areawide powers

- education and tax assessment/collection. Additionally, a third class borough
may control hazardous substances on a nNonareawide basis by adopting an
ordinance. Further, a third class borough may exercise any other power not
prohibited by law on a SErvice area basis only. Voter approval for the
assumption of service area powers is required.

There is one third class borough in Alaska, the Haines Borough (population
2,373, incorporated 1968). The legislature authorized the creation of third class
boroughs in Alaska in 1968, but amended the law in 1985 to prohibit the
incorporation of additional third class boroughs.
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I wo typesofmunicipal governments
exist inAlaska -citiesand organized
. boroughs. Each isdefined and de —

scribed below, beginning with city governments.

City Governments

A city isamunicipal corporation and political
subdivision of the State of Alaska. A citygener—
allyencompasses only asinglecommunity. Typi—
cally, the corporate boundaries ofacitydo not
include large undeveloped geographical regionsor
large unpopulated areas. [I9AAC 10.040(b) -
©; 19AAC 10.130(c) -(@)]- A city isalso part
of theborough inwhich itis located. [Art. X, &,
Ak. Const.]

The powers and dutiesofacitydepend upon a
number ofvariables. These include the classifica—
tion of the city (home rule, firstclass, or second
class) and whether itis located within an organized
oorough. The powers and dutieso facitymay
also be affected by itsinclusion within a particular
classoforganized borough. Voter authorization
may be required before acitymay assume certain
powers. A citymay exercise limited services

outside itscorporate boundaries under particular

table e 1

.y v

- Number Within
Classification « Organized Boroughs .
) v - 1 . . "
Home I dc 7
First Class 8
Second Class 34

1 Total 49

circumstances. [AS 29.35.020] Lastly, acity
may provide different services or different levelsof

services to different parts of the territorywithin its

boundaries. [AS 29.45.580]

There are presently 145 cities in Alaska. The
classification of those 145 citiesand theirplace—
ment with respect toorganized boroughs or the

unorganized borough are listed inTable I.

Citiesmay be reclassifiedwith the approval of
the Local Boundary Commission. [AS 29-04-040]

A discussion of the different classes of cities

follows.

Home rule CitieS nhave individual charters
(constitutions) thatprincipally establish their
structure, powers, and duties. A home rulecity
may exercise all legislative powers not prohibited
by law or charter. [Art. X, 8l1, Ak. Const.]
Most of the express limitationson home rulecities
arc found InAS 29.10.200.
additional limitationsare imposed by other provi—
Forexample, AS 09.25.220(2)

expressly includes political subdivisions of the

However, some

sions of law.

State among those that are subject to the State"s

open Records Act. [AS 09.25.100 -09.25.220]

vV .4 ¥ .
> _Number inthe ”
Unorganized Borough . Total
5 12
13 21
78 112
96 145
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Ifahome rulecity is within the unorganized
borough, the city isrequired to operate a public
school district. Further, ifitiswithin the unorga-
nized borough or athird class borough, the home
rule city isalso required to exercise planning,
platting, and land use regulation within the bound-

aries of the city.

Ifahome rulecity iswithin an organized
borough, the borough operates apublic school
district serving the entire borough, including the

area within the city.

Organized boroughs, except third
class boroughs, are also respon-
sible for platting, planning, and
land use regulation throughout the
borough. However, a firstor
second class borough (and
possibly ahome rule borough
depending on itscharter) may
delegate to acity some or all of the
platting, planning, and land use
powers to be exercised within the
city’scorporate boundaries. The
borough may also unilaterally rescind
the delegation of planning, platting, and land use

regulation powers.

Home rule cities may be incorporated directly
or they may be formed through the adoption ofa
charter by the voters of a firstclass city. To
incorporatedirccdy asahome rule city,acommu-
nity must have atleast400 permanent residents.

Home rale cities tend to be among the older
and more populous cities in Alaska. Seven of the
12 were firstincorporated ascities by 1912. Ten
ofthe 12 home rale cities each have a population

Local Governmentin Alaska

greater than 2,500. The mostpopulous is Fair-
banks with 31,601 residents; Nenana is the least
populLus home ralecity with 372 residents.
Seven ofthe 12 home rale cities are within orga-

nized boroughs.

Firstclass citieS gain their powers from state
statutes: they have no charters. A firstclass city
may exercise apower nototherwise prohibited by
law. [AS 29.35.250 - 29.35.260] Most of the
State laws governing firstclass cities are codified

inTitle 29 of die Alaska Statutes.
However, asis the case for
home rale cities, laws
codified in other statutes
may also apply to first

class cities.

Duties o ffirstclass
cities toprovide education,
platting, planning, and land
use regulation are deter-
mined in the same manner
described forhome rale
cities. However, ifa first
class city assumes powers

for platting, planning, and land use reguladon,
those powers must be exercised :inaccordance
with AS 29.40 (whereasahome rale city need not
exercise the powersinaccordance with AS

29.40).

To incorporate as afirstclass city, acommunity
musthave at least400 permanent residents. Like
home rule cities, firstclass cities in Alaska tend to
be among the more populous. Nine ofthe 21 first
classcities have populations ofat least 1,400.
Wasilla is the most populous w &h 5,134residents;
Pelican is the leastpopulous with 149." Skagway

1 Pelican, Seldovia and Tanana arc all first class cities with populations less than 400. Pelican gained its current
classification under a 1972 law that required the Local Boundary Commission to reclassify former cities of the
first, second or third class having populations of less than 400. Seldovia and Tanana at one time had popula-

tions exceeding 400, but have since lost population.
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Pelican is incorporated as a first class city in the unorganized borough

is the oldest firstclass city having been formed in
1900. Wasilla isthe newest firstclass city having

incorporated in 1974.2

Eight ofthe 21 firstclass cities are located in

organized boroughs.

Second class citieSalso gain their powers
from State laws and have no charters. Like a first
class city, asecond class city may exercise a

powernototherwise prohibited by law.

A second classcity hasno power to establish a
public school district under any circumstance. Ifa
second class city iswithin the unorganized bor-
ough or athird class borough, ithas the option

Page 3

(butnot the duty) to
exercise planning,
platting, and land use
regulation within the
boundaries o fthe city.
Platting, planning, and
land use powers in the
mannerdiscussed
previously for first
class cities.

To incorporate as a
second class city, a
community musthave
atleast 25 permanent
registered voters who
arewilling to petition
forincorporation. O f
the 112 second class
cities, only three have
populations exceeding 1,000. Those are Bethel
with 5,463 residents, and Kotzebue with 2,964
residents, and Hooper Bay with 1,039 residents.
The leastpopulous second class city is Kupreanof
with only 24 residents.3 Sixty-threeofthe 112
second class cities have incorporated since 1970.
Another AZincorporated during the 1960’s. The
remaining 7 incorporated prior to 1960. The City
ofEagle, which incorporated in 1901, is the oldest

second class city in Alaska.

Table 2 on the following page summarizes the
principal distinctions between home rule, firstclass

and second class cities.

2 Wasilla was incorporated as a second class cily in 1'."74 and reclassified to first class status in 1984.

3 Obviously, Kupreanofwould lack a sufficient number ol voters to incorporate today. When it formed in 1975,

there were more voters in the community.

Incorporation was approved by the resident voters by a margin of 28
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table -

POWER
Public Education

Planning. Planing &
Land Use
Regulation

Property Tax

Sales Tax

City Council
composition and
apportionment

Election and Term
of Mayor

Vote by Mayor

Veto PowerotThe
Mayor

Power of Eminent
Domain

Ability to Attain
Home Rule Status

HOME Ri LE CITY
Ifthe city is in the
unorganized borough it
must provide the service
inaccordance with AS
14.The city is not
permitted to do so
within organized
boroughs.

Ifthe cily is in die
unorganized borough or
a 3rd class borough, it
mustexercise the
powers. Ifitis inan
organized borough, it
maybe permitted by
borough to exercise die
powers.

The cily may tax ug to
30 mills,except where a
higher levy is necessary
toavoid default on debt.
Some home rule
municipal chart:ts
require voter approval to
authorize the levy
property taxes.

The rate of levy may be
limited by charter. Voter
approval may also be
required bycharter

Determined by charter
or ordinance.

Determined bycharter
or ordinance.

Determined bycharter
or ordinance.

Genet illy determined by
charter or ordinance,
except veto is not
permitted olordinance
prohibiting possession of
alcohal.

Permuted by statute.

Already has home rule
status.

FIRST CLASS CITY
Same as fora home rule
city.

Same as fora home rule
cily, except the power
must be exercised in
accordance with AS
29.40.

The city may tax up to
30 mills except where a
higher levy is necessary
to avoid default on debt.
Voter approval is not
required by statute,
however, some general
law municipal
governments have more
restrictive limitations
imposed at the local
level.

Generally, there is no
limit on the rate of ievy
of sales taxes; however,
votcrapproval is
required.

6 members elected at-
large, except the council
may provide forelcction
other than at-large.

Elected at IarFe fora 3
year term, unless a
different [enn not to
exceed 4 scars is
provided by ordinance.

May vote to break a tie
vote on the citycour:il.
Generally has veto
power with the same
exception noted for
home rule cities.

Permuted by statute.

Voters may adopt home
rule chatter

Local Government inAlaska

. SECOND CLASS
“CTY V
Ihe city is not

allowed to provide
the service under any
circumstance.

The cityisnot
required to exercise
the powers in any
circumstance, but
maybe permitted in
all cases in the
manncrdcscribed for
first class cities.

The city may tax up
to 20 mills, excef)t
where a higher lev
is required to avoi
default. Voter
approval is required.

Same as fora first
class city.

Tmembers elected
at-large, except the
council mayprovidc
forelecuon other
than at-large.

Elected trom the city
council fora 1rear
term, unless a longer
term is provided by
ordinance. Mayoris
selected by the
council (or by voters
upon adoption of
ordinance)

Votes on all matters.

Has no vett power.

Permuted, hut
requires voter
approval.

May not adopt home
rule charter without
first reclassifying to a
first class city.

REFERENCE
AS29.35.260(b)
AS 1412010
AS 1412025

AS 29.35.250(c
AS 29.35.260(c

AS 29.45.550-
AS 29.45.590;

AS 29.45.700
AS29.20.130

AS29.20.230
AS 29.20.240

AS 29.20.250
AS29.20.270

AS 29.35.030

AS 29.10.010



Local Government inAlaska

O rganized Borough Governments

According to 1998 population figures.
537,868 Alaskans live within organised boroughs,
that figure represents more than 86% o f the total
population o fthe state. Like cities, an organized
borough isamunicipal corporation and political
subdivision o fthe State o f Alaska. All of Alaska
isdivided into boroughs, organized orunorga-
nized. [Art. X, 83 Ak. Const.] Thus, unlike
cities, organized boroughs can include large
geographical regions and large unpopulated areas.

Each borough isrequired toembrace an area
and population with common interests to the
maximum degree possible. [Art. X,, 83, Ak.
Const.] However, thatrequirementistempered
by the "eXxpress constitutionalpolicy ofmini-
mizing the numberoflocal government units. --
(emphasis added) fCitvofDouglas v. City and
Borough ofJuneau.484 P.2d
1040 (Alaska 1971); Jack Keane
and Concerned Citizens of table
Bristol Bay v. Local Boundary
Commission.893 P.2d 1239

(Alaska 1995)]

There are presently 16 organized
boroughs in Alaska. Their powers
depend upon theirclassification and
other factors. Like cities, voter
authorization ofcertain services may
be necessary. Also like cities, a
borough may exercise limited
powers beyond its boundaries
underparticularcircumstances,
fA'S 29.35.020]

Generally, boroughs may exercise powerson
threedifferent levels within theircorporate bound-
aries.4 These levels Weareawide (throughout the

13ge5

entire borough), noHarmWr/e (throughout the
entire borough exclusive ofthe arealying within
the corporate limits ofcity governments) and
sendee area. A service areais an area in which
the borough provides higheror different levelsof
service than itprovides on an areawide or
nonareawide basis. A city government may be
included inaborough service areawith the
approval ofeither the city council or voters. [AS
29.35.450]

A service areamay not be established if the
service to be provided can be assumed by an
existing service area, through annexation to acity
or by incorporating acity. [Art. X, 85 Ak.
Const.]

The classification ofeach ofthe 16 existing
organized boroughs in Alaska isshown below in
Table 3.

4  There are two exceptions. A unified municipality, by definition, has no "nonareawide" jurisdiction. Additionally,
a third class borough is permitted to exercise only one power on a nonareawide basis (AS 29.35.220(c)).
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Unified municipalities are

solitary municipal govern—
ments.5 That is, no other
municipal governmentmay exist
within the boundaries ofa unified

municipality.

Unified municipalitiesmay be
incorporated directly[AS 29.05.0311
or theymay be formed by joining
one ormore existing citiesand an

organizedborough inwhich the

Local Government inAlaska

Douglas and the Greater Juneau
Borough. The "Cityand Borough of
- Sitka" was formed in 1971 when die City
of Sitkaand the Greater SitkaBorough
were unified. The -Municipalityof
AnChOTage”was formed in 1975 when
dieGreater Anchorage Area Borough,
theCity of Anchorage, dieCityof
Girdwood, and theCityofGlen

* Alps were unified.

Homerule boroughs rike

unified municipalitieshave individual

likeahome rulecity, has a
charter that principally establishes itsstructure,

powers, and duties. As ahome rulegovernment,

cities are located. [AS 29.06.190] M

A unifiedmunicipality,

charters. Home ruleboroughs may be

incorporated directly [AS 29.05.031] or
theymay be formed through die adoptionofa
charter by a first class, second class, or third class

borough. [AS 29.10.010]

aunifiedmunicipality may exercise all legislative

powers not prohibited by law or by charter. [Art.

Five ofAlaska 3 16 organized boroughs are

X, 811,Ak. Const.] Again, most (but notall)of "non-unified" home ruleboroughs. These include

the express limitationson home ruleunified

municipalities are found inAS 29.10.200.

Juneau, Sitkaand Anchorage. The ‘Cityand
BOTOUgh Juneau" was created in 1970 through

four of the last five boroughs formed inAlaska.
The five “hon-unified”home ruleboroughs are:
There are three unified municipalities inAlaska, the North Slope Borough, City and Borough of
Yakutat, Denali Borough, Lake and Peninsula

Borough, and Northwest Arctic Borough.

the unification of theCity of Juneau, dieCity of

As in this instance, unified municipalities arc typically characterized as boroughs for a number of reasons. First,
unified municipalities are defined by the Local Boundary Commission as a borough (19 AAC 10.990( I)). Second,
Alaska's constitution recognizes only two types of municipalities, cities and boroughs (Art. X, Sec. 2). Thus, a
unified municipality must be one or the other, or both. Ifaunified municipality were a city, by definition, it could
never be within an organized borough. Third, the legislature consistently treats unified municipalities as
boroughs. For example, the statutes utilize the same standards for incorporation of a borough as they do for
incorporation of a unified municipality (AS 29.05.031). By contrast, the legislature has established separate
standards for incorporation of acity (AS 29.05.011). Another example is found in the fact that newly formed
unified municipalities and boroughs are entitled to identical organization grants and other transitional assistance
(AS 29.05.190; 29.05.210), whereas newly formed cities are entitled to different levels of organization grants and
transitional assistance. Fourth, all three of the existing unified municipalities recognize themselves as boroughs
in that each is governed by an assembly. Art. X, Sec. 4 of Alaska’s constitution reserves the term "assembly" for
the governing body of a borough, whereas Art. X. Sec. 8 of Alaska's constitution reserves the term "council™ for
the governing body of acily. Fifth, with regard to the prospect that a unified municipality is both a cily and a
borough, none of the existing unified municipalities call their governing bodies an "asscmbly-council™. Sixth,
none of the unified municipalities exhibit characteristics that are exclusive to city governments in any portion of
the area within their corporate boundaries.
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The City and Borough of Yakutat has
no cities within its boundaries, however, it
isnotaunified municipality. Itis techni-
cally possible thatacity could be incor-
porated within the boundaries ofthe City
and Borough of Yakutat. Each ofthe
otherhome rule boroughs have cities
within their bound-

aries.

Firstclass — w-
boroughs gain their
powers from State v 0"
laws; they have no
charters. Alaska has no firstclass boroughs. That
may be largely due to voter preferences to avoid
the substantial authority ofthe assembly ofa first
class borough with respect to the assumption of

nonareawide powers and service area powers.

State law permits a firstclass borough to
exercise by ordinance on anonareawide basis any
powernototherwise prohibited by law. [AS
29.35.200] Further, the assembly of a firstclass
borough may by ordinance establish, operate,
alteror abolish aservice area to exercise any
power granted afirstclass city orany power that
afirstclass borough can exercise on a
nonareawide basis. [AS 29.35.480] As is the
case for firstclass cities, mostofthe laws govern-
ing firstclass boroughs arccodified inTitle 29 of
the Alaska Statutes.

Second class boroughs are distinguished from
firstclass boroughs principally in thatvoter ap-
proval is required to assume many nonareawide
powers. Voterapproval is also required fora
second class borough to assume any power on a
service area basis, except if the service area is
uninhabited. In thatcase, all real property owners
must consent to the assumption ofthe service area

power.
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Hom« Rule Borough R
Second Claw Borough
Third Clast Borough [

Seven ofAlaska’s 16 organized
boroughs are second class boroughs. They
include the Bristol Bay Borough, which was
incorporated in 1962 as Alaska’s firstorganized
borough. The Bristol Bay Borough, like the City
and Borough of Yakutat, has no cities within its
boundaries. However, itis technically possible for
oneofthe threecommunities within the Bristol

Bay Borough to form acity.

Five of the seven second class boroughs were
formed directly orindirectly under the 1963
Mandatory Borough Act. Those five are: die
Matanuska-Susitna Borough, Kodiak Island
Borough, Ketchikan Gateway Borough, Kenai
Peninsula Borough, and Fairbanks North Star

Borough.6

The Aleutians EastBorough is die other
second class borough. Itwas formed in 1987.

Third class boroughs are distinguished from
otherorganized boroughs inanumberofways.
First, State law limits the areawide powersofa
third class borough to education, and assessment
and collection of taxes. [AS 29.35.220] W hile
planning, platting, and land use regulation tire
required areawide functions for all odier organized

6 Three other boroughs were formed under the Mandatory Borough Act. These were the former Greater Anchor-
age Area Borough, the Greater Sitka Borough and the Greater Juneau Borough.
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boroughs, they are
not required (or
even permittedon
an areawide basis)
fora third class

borough,

A thirdclass
boroughmay by
ordinance exercise
onanonareawide

basis, the power
Haines Borough, Alaska's
onlu3 third class borou%h

necessary to
cont'ai.n, clean up,
or prevent a release
or threatened release of oil or a hazardous sub —

stance. [AS 29.35.220]

Itmay alsoexercise any otherpower not
prohibited by law, but itmay do soonlyon a
service area basis. Approval by the voters ina
proposed service area isnecessary for the as—
sumption ofpowers on aservice area basis in

inhabited areas.

A thirdclassborough may by ordinance
establish a service area that includes only vacant,
unappropriated and unreserved borough or State
land. In the case of State property, the land must
also be c ossified fordisposal to individuals.
Further, the Commissioner of the Department of
Natural Resources must concur with the establish—
ment of the service areaencompassing such State

lands.

The assembly ofa thirdclassborough isalso
the school board, [as 29.20.300] A jointassembly
and school board ispossible inother boroughs
provided there are no more than 500 students.
The voters ofoilierboroughs must also ratify an
ordinance establishing ajointassembly and school

board. [AS 14.12.110]

The Haines Borough isthe only thirdclass
borough inA laska. State law prohibits die

formation of new thirdclass boroughs. [AS

Local Government inAlaska

29.05.031] Although the Haines Borough totally
surrounds Klukwan, thevillage isan enclave

excluded from the jurisdiction of the Borough.

In 1979, the Alaska Department ofLaw issued
an informal opinion concerning the powers ofa
third class borough. The opinionconcluded,
<AV hile the assembly as an assembly might
have no power to providefor a library until
authorized to do so by the electorate, the
assembly as a school board hasample power
toprovidefor any numberofeducationally
relatedfacilities and services, e.g., libraries,
swimming pools, playgrounds, gymnasia,
museums, cultural centers, and the like and to

make them available to the public generally."
[April 24, 1979 informal opinion of Assistant Attorney

General Rodger W, Pegues] TIICHaines Borough
currently operates a cultural facilities center,

museum, and public libraryon an areawide basis.

According to the 1997 Alaska Municipal
Officials Directory, the Haines Borough also
provides many serviceson aservice area level
(die Directory isprepared jointly by die Alaska
Municipal League and dieDepartmentofCom —
munity and Regional Affairsusing it"br”auon
provided by municipalities). These consistof
platting & land use regulation, planning, fire
service, road maintenance, medical service, docks
and harbors, and emergency planning. The
Borough alsohas nonareawide powers forcon —

tainment, clean-up or prevention ofa release of oil

or hazardous substance.

Table 4 on the following three pages summa —
rizes die principal distinctions between the various

classes oforganized boroughs.

The Unorganized Borough

Unlike citiesand organized boroughs, the
unorganized borough isnotamunicipal corpora—
tion. Unorganized boroughs were intended to

serve asameans todecentralize and regionalize
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table < 4
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POWER

| Public Education
(education
powers have been
broadly
interpreted by the
Ak DeptofLaw)
Planning, Platting
& Land Use
Regulation

Provide
Transportation
Systems, Water &
Air Pollution
Control, Animal
Regu lation

License Day Care
Facilities

Regulate
Fireworks, Provide
Solid & Septic
Waste Disposal.
Housing
Rehabilitation,
Economic
Development,
Roads «ScTrails.
EMS

Com inunicutions,
Regulate Motor
Vehicles and
Development
Projects

UNIFIED *

municipality
‘AND HOME "
RULE *'

BOROUGH
Hie borough or
unified municipality
must provide the
service areawide in
accordance with AS
14.

The borough or
unified municipality
must exercise the
powers areawide,
but not necessarily
in accordance with
AS 29.40.

Etetcrmincd by
charteror
ordinance.

Determined by
charter or
ordinance.

Determined by
charter or ordinance

., Y -\,/' -'m

FIRST CLASS
BOROUGH

Same as for a
home rale
borough.

Tlic borough must
exercise the
powers areawide;
in accordance
with AS 29.40; the
borough may
allow cities to
assume such
powers within
their boundaries
May be exercised
on an areawide.
nonareawide or
service area basis
by ordinance.

May be exercised
on an areawide,
nonareawide or
service area basis
by ordinance.

May be exercised
areawide upon
approval of
arcuwide voters
or by transfer of
powers from all
cities; may be
exercised by
ordinance on a
nonareawide or
service area basis.

re Vo ove T

er n
SECOND
CLASS

BOROUGHD

Same as fora home
rule borough.

Same as for a First
class borough.

May be exercised
on an areawide or
nonareawide basis
by ordinance;
approval from
voters or property
owners required for
service area
powers,

May be exercised
on an areawide
basis by ordinance;
voter approval
required for
exercise on a
nonareawide or
service area basis.
May be exercised
areawide upon
approval of
areawide voters;or
by transfer of
powers from all
cities; may be
exercised by
ordinance on a
nonareawide basis;
may be exercised
on a service area
basis with voter
approval
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teV

THIRD CLAS8S8
BOROUGH V ;

Same as fora home
rule borough.

Tite borough may r
exercise the power
only on a service
area basis with
approval by the "
voters or, in certain
circumstances, with
approval from DNR

May be exercised r
onlvon a service

area basis with

voter approval or, in
certain u
circumstances, with
approval from DNR.

May be cxctcisad
only on a service
area basis, with
voter approval or, in
certain
circumstances,
approval from DNR.

May be exercised
only on a service

arcu busis with p
voter approval or, in
certain J.

circumstances.
approval from DNR.



POWER

Hazardous
Substance
Control

Other Powers
Not Prohibited

PropcrtyTax

Sales Tax

Assembly
composition
and
apportionment

Election and
Term of Mayor

Vole by Mayor

4

cont.

UNIFIED
MUNICIPALITY.

;.. AND HOME RULE

?O0ROUGH

Determined by
charter or ordinance

I>Mennincd by
charter or ordinance

Limited to 30 mills
except where a
higher levy is
necessary to avoid
default on debt; voter
approval to levy
property taxes is
required by some
charters

The rate oflevy may
be limited bycharter
and voter approval to
levy sales taxes may
be required by
charter.

Flexible; determined
according to AS
29.20.060-29.20.120

Established by

charter or ordinance.

Established by
charter or ordinance,

0
Same as above.

FIRST CLASS.."
BOROUGH™*

Same as above.

Same as home rule
except there is no
charter. Still some
general law
boroughs have more
limited taxing
authority established
by local action.

No limit exists on
the rate oflevy;
however, voter
approval is required
to levy sales taxes.

Same us fora home
rule borough.

Elected at large for a
3 year term, unless a
different term not to
exceed 4 years is
provided by
ordinance.

may vote to break a
lie vote only ifthe
borough has a
manager form ot
government

Local Government inAlaska

t V.

.SECOND CLASS

BOROUGH

Same as above.

May be exercised
areawide upon
approval of
areawide voters; or
by transfer of
powers front all
cities and approval
of nonareawide
voters; may be
exercised
nonareawide upon
approval of
nonareawide voters;
may be exercised
on a service area
basis with voter
approval

Same as for a first
class borough.

Same as for a first
class borough.

Same us fora home
rale borough.

Same as for a first
class borough.

Same as for a first
class borough.

\"

Ve

THIRD CLASS

BOROUGH
May be exercised
by ordinance but
only on a
nonareawide basis.
may be exercised
only on a service
area basis, which
requires voter
approval or. in
certain
circumstances,
approval from DNR.

Same as for a first
class borough.

Same as for a first
class borough.

Same us home
rule; assembly is
also the school
board

Same as lora first
class borough.

Same as for a first
class borough.
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table e 4 cont.

UNIFIED
.MUNICIPALITY
AND"HOME RULE..

FIRST CLASS

Page 11

* SECOND
CLASS:

* BOROUGH -
Same as for a first
class borough.

THIRD CLASS

BOROUGH
Same as for a first
class borough.

POWER BOROUGH BORQGGH
Veto Power of Generally determined  generally has veto
the Mayor bycharter. except power, except veto

veto not permitted of not permitted of
ordinance prohibiting ordinance
possession of prohibiting

alcohol.
alcohol.
Ability to Attain
Home Rule
Status

Already has home
rule status.

State services and to foster local participation in
the administration o f state programs within regions
notready or suited for organized borough status.

Art. X, 86 of Alaska’sconstitution sdpulates
that, “The legislature shall provide for the perfor-
mance ofservices itdeems necessary or advisable
inunorganized boroughs, allowing for maximum
local participation and responsibility. It may
exercise any poweror function in anunorganized
borough which the assembly may exercise in an

organized borough.”

To carry out the constitutional mandate that the
entire state be divided into boroughs, organized or
unorganized, the 1961 legislature enacted a law
providing thatall areas not within die boundaries
ofanorganized borough constitute asingle unor-
ganized borough. [AS 29.03.010] That action
was ostensibly taken to preserve maximum
flexibility in the setting ofboundaries fororganized
boroughs. At thatlime, noorganized boroughs

existed.

From itsbeginning, the unorganized borough
hasneverembraced an area and population widi
common intereststo the maximum degree possible
asrequired by Art. X, 83 ofAlaska’sconstitu-

possession of

Voters may adopt
home rule charter.

Same as for a first
class borough.

Same as for a first
class borough.

tion. In 1991 and 1992, the Local Boundary
Commission defined model borough boundaries
throughout the unorganized borough according to
standards for setting boundaries oforganized
boroughs, [see Reporton Model Borough

Boundaries]

The legislature has enacted two key provisions
to allow for local participation in the delivery of
State services in the unorganized borough. These

aredescribed on the following page.

Regional educational attendance areas
(REAAs) are state service a_eas to provide public
education to the unorganized borough, except
within home rule and firstclass cities. The 1975
legislature required the DepartmentofCommunity
and Regional Affairs, in consultation with the
DepartmentofEducation and locai communities,
todivide the unorganized borough into educational
service areas. The criteria used to establish die
boundariesofREAAs aresimilarin many respects
to die criteria for setting boundaries oforganized
boroughs. [AS 14.08.0311 Inanumber of
instances, the model borough boundaries set by
the Local Boundary Commission in 1991-1992
follow the boundariesofREAAS.
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Initially, 21 REA A s were established. These
were: Adak, Alaska Gateway (headquartered in
Tok), Aleutian Region, Annette Island, Bering
Strait, Chatham (headquartered in Angoon),
Chugach (serving Prince Wi’liam Sound), Copper
River, Delta/Greely, Iditaroci Area, Kuspuk,
Lower Kuskokwim, Lower Yukon, Pribilof
Islands, Southeast Island, Southwest Region,
Yukon Flats, Yukon-Koyukuk, Railbelt (head-
quartered in Healy), Lake and Peninsula, and
Northwest Arctic,

In 1985, Bureau of
Indian Affairs
stopped
fundingschools
in Akiachak,
Akiak,
Tuluksak,
Chevak and
Chefomak. The
1985 Legislature passed
alaw allowing the formation oftwo “federal
transferregional educational attendance areas" to
assume the operation ofthose schools, subject to

voter approval.

One ofdie federal transfer REAAs encom -
passed the single community ofChefomak. The
otherincludes diecommunides ofAkiachak,
Akiak. and Tuluksak?7.

Since the mid-1980's, five organized boroughs
have formed. The formation ofthe Northwest
Arctic Borough, L;ikc and Peninsula Borough and
Denali Borough, resulted in the dissolution o f the
REAASs in those areas.

Local Government inAlaska

In die case of the odier two new boroughs, die
Aleutians East Borough and the City and Borough
of Yakutat took in only portionsofdie REAAS in
those regions. Thus, in diose two instances, die
REAAs remained inexistence. In 1996, the
Alaska SuperiorCourt terminated die existence of
the Adak REAA.

Coastal resource sendee areas (crs as)
may be formed in the unorganized borough to
perform certain duties under the Alaska Coastal
Management Program [AS 46.40.010 -
46.40.210]. CRSAs areorganized todevelop

and recommend for Slate and federal
approval acoastal manage-
ment plan for die area
within die boundaries of die
CRSA. The Stateimple-
ments the plan. CRSAs arc
advisory only and have no
implementing audiority.

There are presently four
CRSAs intheunorganized borough. These are
the Aleutians West CRSA . die Bering Straits
CRSA, die Bristol Bay CRSA. and the Cenaliulriit
CRSA.

The Aleutians West CR SA has the same
boundaries as the Aleutian Region REA A and
includes die firstclass City of Unalaska. The
Bering StraitsCR SA conforms to the boundaries
ofthe Bering StraitsREAA . Tiie firstclass City of
Nome isexcluded from the CRSA.

The Bristol Bay CRSA conforms to the
boundaries ofthe SoudiwcstRegion REA A and
includes the firstclass City of Dillingham.

7 Voters in Chevak approved the proposition to form the Kashunainiut REAA, Voters in the other communities,
except Chefomak. also approved the proposition to form the Yupiit REAA. Consequently. Chefomak became

part of the Lower Kuskokwim REAA.
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The CenaliulriitCR S A encompasses four
REAAs: Lower Yukon, Lower Kuskokwim,
Kashunamiut and YupiitREAAs. The lattertwo
arc the small federal transferREAAs formed in
1985. The CenaliulriitCR S A excludes the

second c"ass City of Bethel.

O ther Entities

Other entitiesmay be established under State
or federal law toprovide public or quasi-public
services to residents of Alaska. Some may be
technically considered state agencies or subunits

of local governments while othersmay have

greater degrees of independence. Certain of these

may operate inside or outside organized boroughs.

Page 13

They include: local emergency planning districts:
soil and water conservation districts, regional
housing authorities, civil defense districts, consoli—
dated health districts, telephone and electrical
coopcradvcs, historical districts, grazing districts
public utility districts, registrationdistrictsand local
improvement districts. Itisbeyond the scope of
thisdiscussion toprovide any information about

these other entities other than to recognize their

existence.



TABLE 2

1998 Municipal Sales Tax, Special Tax and Revenues

Mnicipality Sales Revenues
Tax
Adick Nb
Adak Nb
Adutan Nb
Adank 4% B3N
Aekegk Nb
Aeutians Esst Borough Nb
Aldalet Nb
Anbler KV 516,552
Akt Pass Nb
Munidpelity of Anchorage Nb
Ancerson Nb
2% NR
Aniak 2% 858
Ak Nb
Atla Nb
AtopsLk Nb
Barrow No
Bethdl % 53,238,303
Betties Nb
Brevig Mission Y0 512633
Bristol Bay Borough Nb
Bukdad 2% 536,872
Cheformek 2% 19425
Chevak KV 560.043
Chignik Nb
Chuathaluk Nb
Qals Rt T NR
Goffrren Cove Nb
Cold Bay Nb
Cordova 6% 52,081,687
Qg T 51.267,609
Deenig Y] 55,572
Do By N
i Nb
Dillingem S 51.460.94
Dionece iKY 53,686
Eagle Nb
Bk 2% 515,900
£ N "
Nb
Him 2% 527,776
Brmorek % 2,730
Fairberks Nb
Fairbarks North Star Borough Nb
False Pass 2% 577259
Fort Yukon YA 36483
Glema % $1P 543
Gantl % $65,633
Golovin Nb
Goodnews Bay Nb
Galig Nb
maines 4% S1.198071
Haines Borough 1% $498,201
Hily Cross Nb
Horer 35% S3.180,367

Note: Revenue values are subject to firal audit
NR = No Report Received

Special Tax Revenues
Nb
Nb
1% Raw FHsh Tax
Nb
Nb
2% RawHsh Tax
Nb
Nb

$601,686

2,236,242

)
8B Tas 13ldeon TadAldt  $8946.372 $6,141,408' S180,333

& Uity T 23,105

Nb
Nb

Nb
1% Rawv Fish Tax/10% Bed Tax
Nb

%ﬂ/ﬂﬂm

$02gal FLel Transfer Tax
Nb

57.968/5450

51.036.633
3844

3% Raw Hsh Tax, 6% Bed Taxx $8971 /50,791
Nb

Nb

Nb
1%salmorn/2%o other seafood

Nb
Nb

ND
Q. el Tadh0L gl cbok fees

57476

520,506/514,798

6% Liquor Tax $106,228

Nb

Nb

Sv. Tax Sty Bd Tax o
9oBad Tax/ P Liguor Tax
Nb

Nb

Nb

1%Raw Fsh Tax

No

Nb

SOL.770/ 51,228.345
535.091/5120479

$22144

o) S BB B $1,022771 $8E8.278) SA9.114
568,344

8% Bed Tax

66666666666



TABLE 2

1998 Municipal Sales Tax, Special Tax and Revenues -continued

Municipality

Hoonah

Hooper Bay

Houston

Hughes

Huslia

Hydaburg

Juneau, City & Borough of
Kachemak

Kake

Kaktovik

Keltag
Kasaan
Kenai
Kenai Peninsula Borough
Ketchikan

Ketchikan Gateway Borough
Kiana

King Cove

Kivalina

Klawock

Kobuk

Kodiak

Kodiak Island Borough
Kotlik

Kotzebue

Koyuk

Koyukuk

Kupreanof

Kwethluk

Lake & Peninsula Borough
Larsen Bay

Lower Kalskag
Manokotak

Marshall
Matanuska-Susitna Borough
McGrath

Mekoryuk

Metlakatla

Mountain Village
Napakiak

Napaskiak

Nenana

New Stuyahok

Newhalen

Nightmute

Nikolai

Nome

Nondalton

Noorvik

North Pole

North Slope Borough
Northwest Arctic Borough
Nuiqgsut

Sales Revenues
Tax

5% $533,635
4% $87,568
No

No

No
4.5% NR

5% $27,234,090
No

5% $241,535
No

No

No

3% $3,459,679
2% $11,841,328
3.5% $6,501,712
2% $4,479,213
2% NR

2% $730,461
2% $14,901
5% $536,351
No

6% $6,574,480
No

2% $39,849
6% $1,769,568
2% NR
No

No

5% $69,891
No

3% NR

No

2% NR

4% $22,475
No

No

2% NR
No

3% $67,827
2% NR

No

3% $95,443
No

No

2% $8,673
No

4% $2,066,430
3% NR

3% $42,773
3% $1,032,986
No

No

3% NR

Note: Revenue values are subject to firal audit

NR = No Report Received

Special Tax

No

No

No

No

No

No

7% BidTv/3% UquorTax/ 0% Tobacco Tax
No

No

No

No

No

No

No

6% Bed Tax
4% Bed Tax
No

No

No

6% Bed Tax
No

5% Bed Tax
9.25 mill Severance Tax/5% Bed Tax
No

6% Bed Tax/ 6% Alcohol
Tax/Bingo

No

No

No

No

2% Raw Fish Tax/Guide Fees/Bed Tax

No
No
No
No
5% Bed Tax
No
No
No
No
No
No
No
No
No
No
No
4% Bed Tax
No
No
No
No
No
No

Revenues

$880,000 / $525,400/ $185,500

$306,036
$21,190

$8,335

$91,128
$931,695/$26,490

$53,646/ $30,861/$228,452

$1,131,000/$51,723/$14779

$291,021

$55,929



1998 Municipal Sales Tax,

Municipality Sales Revenues
Tax
Nulatn Nb %19
Nunepitdk 2% 606
Ad Harbor % $12433
Quzirkie M $13361
Palrrer M R1BAB
Pelican 2% $77121
Petersburg %  $3104%8
RAilot Point Nb
RAilot Station 4% NR
Aatinum Nb
Point Hope Nb
Port Alexander 2% $3572
Port Heiden Nb
Port Lions Nb
%ﬁ/hagak I #8909
N
Russian Mission Nb
< George Nb
S Mary's £, $37,3%
S Mded 2% NR
Saint Paul K0 $407,971
Sad Roint 2% $278,978
Savoonga U $39,549
Saxiren 35% $106,838
Scanmon Bay 2% NR
SHanik K] NR
Seldovia ) $110,725
Senard M $1,567,909
Sheceluk N
Srekioolik 2% NR
Sheldon Point 2% NR
?Mskrmref 2% NR
2% NR
Stlka, Gty &Borough of 5  $5%4,072
Sagnay % $1,779,323
Soldotra M $4,170818
Stebhins e NR
Tanema 2% $1,123
Teller _ % NR
Tenakee Srings 1% 8,258
Thome Bay K0 $132,565
Togiak 2% $67,751
Toksook Bay 2% 2,178
Uralaldest % $48331
uﬁlasllgl s 0 35,320.303
tﬁﬁr Nb
Okz Nb
Vainaright ™% NR
Wales el NR
Wssilla 2% 54,656,270
White Mbuntain 1% $6,840
Whittier M $124,176

Weargell ™  $L234,734
Yaluat. ity &Borough of 2% 5301804
TOTAL TAXES REPORTED $111,964,332
Note: Revenue values are subject to firal audit

NR = No Report Received

TABLE 2

Special Tax and Revenues -continued

Special Tax

:
2

% Bed Tax/ SO2/gal FLE Tax
Bed Tax

666635686868%8888¢8¢

&2
2
2

2% RawHsh Tax
2% Hshery Business Tax
Nb

2% Rawv Hsh Tax/ 5% Bed Tax
Nb

6% Bed Tax

Nb

Nb

Nb

Nb

Train Pass, Tax $0.75 pp eavay

$4 per night Bed Tax
1% %Fisg}axM% Bed &Car Rental Tx

16

Revenues

$769
$35,232
$666,955

$268,221/522,299

504,189
205,83

$84,666

5129,019/516,274

$149,046

51,517

A5417
$1,237

$2,644,100/5116,215

$290,860 /

$33062
$25,730

$33,515/53,088
$36,194,866



TABLE 3

1998 Local Property and Oil & Gas Property Tax Revenues

Municipality

Municipality of Anchorage
Bristol Bay Borough
Cordova

Craig

Dillingham

Eagle

Fairbanks

Fairbanks North Star Borough
Haines

Haines Borough

Homer

Houston

City & Corough of Juneau
Kachcmak City

Kenai

Kenai Peninsula Borough
Ketchikan

Ketchikan Gateway Borough
Kodiak

Kodiak Island Borough
Matanuska-Susitna Borough
Nenana

Nome

North Pole

North Slope Borough
Palmer

Pelican

Petershurg

Seldovia

Seward

City &Borough of Sitka
Skagway

Soldotna

Unalaska

Valdez

Wasilla

Whittier

Wrangell

City & Borough of Yakutat
Total Property Taxes

Overall Chg from Previous
Year

Revenues are

Property Tax Oil & Gas

Rcvonuos Revenues
$226,028,327 $1,032,484
$1,359,074 S0
$1,418,313 $34,570
$385,842 $0
$1,139,729 S0
$8,621 $0
$5,921,817 50
$53,451,720 $4,659,535
$421,732 $0
$734,713 $0
$1,237,249 $0
$89,527 SO
$24,264,164 $0
$19,134 $0
$1,167,500 S17.549
$30,384,451 $7,459,926
$3,212,148 $0
$7,756,496 50
$578,175 $0
$6,447,202 SO
$34,008,904 $47,770
$178,303 S0
$1,872,002 $0
$389,739 50
$4,484,168  $207,190,459
$378,262 $0
$48,349 $0
$1,599,555 $0
$117,049 $0
$525,344 s0
53,460,062 S0
$813,773 SO
$396,892 $3,001
$3,707,799 SO
$3,787,958 $13,792,865
$455,494 $0
$145,948 $2,447
$822,531 50
$185,415 $0
$423,403,481  $234.240.606
6.51% -4.51%

ive of revenues collected in 1998

“ Bxcludes North Slope Borough and Gity of Valdez
¥ Y TOTAL LOCAL REVENUES GENERATED

Sales Tax Revenues
Special Tax Revenues
Local Properly Tax Revenues

Oil & Gas Property Tax Revenues

Total Local Tax Revenues

Total Chg Frm 1998 1998
Revenues Previous Population Per Capita
Year Revenue
$227,060,811 6.21% 258,782 $877
$1,359,074 -11.88% 1,297 $1,048
$1,452,883 29.71% 2,571 $565
$385,842 18.14% 2,145 $180
$1,139,729 12.82% 2,332 $489
$8,621 5.83% 168 $1
$5,921,817 21.70% 31,601 $187
$58,111,255 9.45% 83,928 $692
$421,732 13.64% 1,463 $280
$734,713 38.56% 2,467 $298
$1,237,249 1.58% 4,155 $298
$89,527 14.68% 939 $9%5
$24,264,164 5.70% 30,684 $791
$19,134 3.81% 419 $46
$1,185,049 4.51% 7,058 $168
S37.844.377 2.54% 48,815 $775
$3,212,148 -0.78% 8,460 $380
7,756,496 16.38% 14,231 $545
$570,175 -1.80% 6,859 $84
$6,447,202 19.37% 13,848 $466
$34,056,674 2.31% 55,741 $611
$176,303 34.09% 435 $410
$1,872,002 25.47% 3,706 $505
$389,739 9.16% 1,619 $241
$211,674,627 -547% 9,389 $22,545
$378,262 -1.44% 4,318 $88
$48,349 -18.61% 149 $324
$1,599,555 8.24% 3,398 $411
$117,049 4.43% 281 $417
$525,344 24.00% 3,040 $173
$3,460,062 -0.02% 8,779 $39%4
$813,773 3.10% 814 $1,000
$399,893 3.00% 4,134 $97
$3,707,799 -4.53% 4,285 $865
$17,580,823 9.16% 4,155 $4,231
$455,494 -17.78% 5,134 $89
$148,395 71.86% 306 $485
$822,531 -1.99% 2,589 $318
$135,415 -11.48% 810 $229
$657,644,087 2.30% Qverall * $1,036
2.30% Average " $689
* Induckes North Slope Borough and Gity of Valdez
$111,964,332
$ 36,194,866
$423,403,481
$234,240,606

17

$805,803,285



TABLE 3A

1998 Per Capita Tax Revenues
This table lists only those municipalities which levy a sales, severance, property or other type of local tax

Total Taxes Population Per Capita

Municipality Property Tax Sales Tax Other Taxes

(Inc. Oil & Gas) Reported Revenue
NrthSope Brauh $ 289778 $2B327,729 913 s 243D
Hict Rart S L6 s 63,66 15 s 548
Ecpgk $ 50087 S 5007 17 s 406
\elckz $ 161R313 $ 2668 S163241 446 $ 3680
Segnay S 3D S 14028 5 A098 s 2406b 86 s 2977
Udda S 3883672 $ 51HB84 3 2MATA s 11,7/66280 451 S 278
Stk S 4ARb S 16620 $ 20494 M $ 2716
Bisd By Brath S 154313 S 12683 s 2738176 120 $ 21%
Jureay Gty &Bxaghof s  2Z3R33 $2ARIB $ 168624 $46%L00 PIHB $ 1512
Dilirgem S 100231 S 153023 $ B4 5 28848 222 $ 128
Ad s e $ 2 F1,6%6 20 % 11N
Ketdriken $ 323/ S 65B638 $ 2132 S 100440 82 $ 117
Pterdug S 147775 $ 234972 $ 099 $ 380616 342 5 1116
3 Goe S B $ A3 I $ 110
NrthRdle S HHA $ 13453 S 1743487 168 $ 10D
Sicotra S W43 s 390K/ $ 43020 402 $ 103
Stka ity &Byaghof S 34032 $ 55508 s 1048 $ 914608 8§38 $ 104
Lae&RriraiaBrogh s 18850 $ 18850 186 S 106
Hiires S M s 112060 S 149,781 149 $ 104
Hrmer S 12179 s 30RP62 s 4297614 416 $ 10°
Nne s 1M%7 $ 21080 s DA $ 367226 3B $ 108
Karel Rrirsda Brauh $ FHABEG s 11,H4619 $ 48173315 808 $ 102
Chgik 5 260 $ 12609 15 s Bl
Fele Pass s M S 3% 4 s B
Wllla 5 B3R s 4047727 $ 460169 4917 $ 96
Aatiars Esst Byaugh $ 2188382 $ 21338P 23 $ Q7
Kodek $ B2 5 551882 s BO6 $ 64070 60 $ a19
KrgQwe S 6415 $ 7645 m$s MY
Gxtha $ 110123 s 110601 $ 228200 2467 $ A
Wargdl $ 8PBI1H s 14B3B s 8%/ $ 22849 258 $ 0%
Mniagity of Ardrorece $ 23777715 S 1408737 S21BlAR2  2A80 s A
Gacgn $ IBHPL s 13354 s 11300 S 168145 208 5 89
SHoova S 11283 s U075 $ 2288 X S M
kKadhken Gatenay Byaugh 5 6664890 s 44R810 $ 2171 $ 11,091,810 1UW3P $ %
Yekua. Gty &Braghof S R $ I s 87 $ 5038 88 $ 720
Rdican S P40 $ 2415 s 131816 B $ 03]
Cardi Byaugh S 13015 s 130115 189 $ 65
Svard S 2364 s 16790 s s $ 20620 290§ &
SadRirt s 5081 $ 508F 80 s &6
FarleisNrthSarBraugh s BE33B S 61568 $ 53700006 2B $ &3
Karei _ s 113394 s 340151 $ 454006 67l s &0
MitandaS stra Brauch S BB $ 2286 $3B50778 26EP 5 637
Bt s 296584 S 296584 521 S 3B
Penar S 4866 s 19630 $ 23505 4167 $ S0
Kotzdoe s 171383 s 43 $ 17B7H6 322 s B3
Nrera $ 97 s &Ib S 262 4 s A
Haoeh s 44111 s 44111 ap s visY4
Kadak idad Brauh $ S4A0%1 $ FHEH3 s 6584 1418 $ 4
GldBy S B63 s 463 10 s Al
Wiittier $ &M $ 21,36 s 107740 2 s 373
Hares Braugh S B0 s H/I5H $ 8 201 s X7/
Kde s 20100 $ 280100 o s 3D
Urdladet s ZA8F $ ZAZR a8 $ X
Sen s 1835 s 1B315 A s 26
Farterks $ 486,80 $ 33[B $ 8ARK/ I8 s B
Trore By 5 1256 $ 1256 65 s 22
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TABLE 3A (cont.)

1998 Per Capita Tax Revenues
This table lists only those municipalities which levy a sales, severance, property or other type of local tax

Municipality Property Tax Sales Tax Other Taxes Total Taxes Population Per Capita
(Inc. Oii & Gas) Reported Revenue
S Mde $ 63,055 S 63,055 4 185
I Mays $ 82,900 s 82,980 504 s 165
Lasn By s 18,850 $ 18,850 120 s 157
Adank s 92,500 s 92,500 651 s 142
Bties S 4,214 3 4,214 32 s 132
Bmosk s 105,715 $ 105,715 820 s 129
Hcdeoug s 44,876 s 44,876 425 s 106
Apon $ 60,000 $ 60,000 616 s 97
ek $ 69,579 s 69,579 721 $ 97
Quirhegek s 51,172 s 51,172 567 s 90
Munan\llege s 60,178 s 60,178 738 3 82
Terekee Sxirgs s 7,351 S 2,054 s 9,405 116 s 81
Hustn $ 78,070 s 78,070 994 § 79
kadik s 39,849 s 39,849 552§ 72
Ala S 7,068 s 7,968 s 72
Tdier s 18,244 s 18,244 265 s 69
Hlot S=tion s 37,315 s 37,315 547 s 68
Kiasa $ 28,301 $ 28,301 415§ 68
katdik s 36,848 s 36,848 543 s 68
Noorvik s 42,773 s 42,773 631 3 68
Nyekdek s 23,000 s 23,000 354§ 65
Bk s 16,500 s 16,500 277 s 60
Savoa s 35,274 s 35274 622 s 57
Sihrad $ 30,000 s 30,000 542 $ 55
Quande $ 13,332 s 13,332 246 s 54
AdHator s 15,923 s 15,923 301 $ 53
Ede s 8,146 s 8,146 165 s 49
Hooper By s 49,396 s 49,396 1,012 s 49
Ackran $ 27,154 5 27,154 565 s 48
Kadarek S 18,432 s 18.432 398 s 46
NUiCRLE s 20,000 s 20,000 435 $ 46
Sanmmon By s 20,217 5 20,217 459 3 44
KnetHuk s 29,212 s 29,212 672 s 43
Nrgatdik s 19,744 s 19,744 489 s 40
Ngitmie $ 8,134 s 8,134 217 s 37
Mk $ 19,037 s 19,037 578 s 33
Fedn Rirt 3 5,614 s 5,614 177 s 32
NocHtn s 5,761 s 5,761 21 s 26
Rt AeaHa S 2,445 s 2,445 % s 26
Khdira 3 5,586 s 5,586 357 $ 16
Toksook By s 6,953 s 6,953 496 s 14
Mirdatak s 5,200 s 5,200 387 s 13
Whte Miuntain S 613 s 613 193 s 3

Average Statewide Per Capita Revenue (Including North Slope) $1,173
Average Statewide Per Capita Revenue (Excluding North Slope) S 848
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City/Borough
Akhiok

Akiak

Akutan
Alakanuk
Aleknagik
Aleutians East Borough
Allakaket
Ambler
Anaktuvuk Pass
Anchorage
Anderson
Angoon

Aniak

Anvik

Atka

Barrow

Bethel

Betties

Brevig Mission
Bristol Bay Borough
Buckland
Chevak
Chignik
Chuathbaluk
Coffman Cove
Cold Bay
Cordova

Craig

Deering

Delta Junction
Denali Borough
Dillingham
Diomede
Eagle

Eek

Egegik

Ekwok

Elim

Emmonak

Fairbanks North Star Borou

False Pass
Fort Yukon
Galena
Gambell
Golovin
Goodnews Bay
Grayling
Haines

Haines Borough
Holy Cross
Homer
Hoonah

FY 1997 Municipal Bingo Finances

Bingo Revenues (Net) Bingo Gross Receipts

$0

$0

$0
$23,395
$0

$0
$38,693
$0

$0

$0

$0

$0
$23,332
$0

$0
$205,978
$0

$0
$83,577
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$421,555
$0

$0
$27,631
$0

SO

$0
$161,394
$0

$0
$14,593
$0
589,725
50
524,676
50

50

$0

$0

$0

50

$0

$0
$101,518
$84,358
$0

$0
$38,693
$0

$0

$0

$0

$0
$23,332
$0

$0
$1,342,881
$0

$0
$280,466
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
5421,555
$100,453
$0
$145,013
$0

$0

$0
5993,562
$0

$0
$645,986
50
5180,203
$0
$69,749
$0

50

50

SO

$0

SO

Bingo Expenditures
$0
$0

$110,708
$60,963
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$1,136,903
$0

$0
$196,889
$0

$0

$0

$0

$0

$0

$0

$0

o)

$0

$0

$0

$0
$128,622
$0
$117,382
S0

$0

$0
$832,168
$0

$0
$631,393
$0
$90,478
$0
$45,073
$0

$0

$0

$0

$0

S0



FY 1997 Municipal Bingo Finances

City/Borough Bingo Revenues (Net) Bingo Gross Receipts  Bingo Expenditures
Hooper Bay $73,055 $74,479 $1,424
Houston $0 $0 $0
Hughes $0 $0 $0
Huslia $82 $16,000 $15,918
Hydaburg $0 $0 $0
Juneau $0 $0 $0
Kachemak $0 $0 $0
Kake $0 $325,114 $341,062
Kaktovik $126,978 $371,154 $244,176
Kaltag $0 $0 $0
Kasaan 50 $0 $0
Kenai 50 $0 $0
Kenai Peninsula Borough 50 $0 $0
Ketchikan S0 $0 $0
Ketchikan Gateway Boroug $0 $0 $0
Kiana $0 $0 $0
King Cove $0 $0 $0
Kivalina $0 $633,909 $644,912
Klawock $0 $0 $0
Kobuk $0 $0 $0
Kodiak $0 $0 $0
Kodiak Island Borough $0 $0 $0
Kotlik $0 $52,464 $53,138
Kotzebue $61,157 $657,164 5596,007
Koyuk $3,036 $56,978 $53,942
Koyukuk $0 50 $0
Kwethluk $4,874 $86,656 $81,782
Lake & Peninsula Borough $0 $0 $0
Larsen Bay $0 SO $0
Marshall $16,145 $57,945 $41,800
Matanuska-Susitna Boroug $0 SO $0
McGrath $0 $0 $0
Mekoryuk $0 $0 $0
Mountain Village $107,915 $245,358 $137,443
Napakiak $64,335 $448,875 $384,540
Napaskiak $0 $0 $64,073
Nenana $0 S0 $0
New Stuyahok $0 $0 $0
Newhalen $0 $0 $0
Nightmute $20,097 $68,405 $48,308
Nikolai $0 $0 $0
Nome $0 $0 so
Nondalton $0 $0 $0
Noorvik $13,590 $577,127 5563,537
North Prle 538,035 $38,036 $0
North Slope Borough $0 $0 $0
Northwest Arctic Borough $0 $0 $0
Nunapitchuk $0 o) $0
0ld Harbor $0 $0 $0
Quzinkie $0 $0 $0
Palmer $0 $0 $0

Pelican $0 50 $0



City/Borough
Petersburg
Pilot Point
Pilot Station
Platinum
Point Hope
Port Alexander
Port Heiden
Port Lions
Quinhagak
Ruby

Russian Mission
Saint George
Saint Mary"s
Saint Michael
Saint Paul
Sand Point
Savoonga
Scammon Bay
Selawik
Seldovia
Seward
Shaktoolik
Sheldon Point
Shishmaref
Shungnak
Sitka
Skagway
Soldotna
Stebbins
Teller
Tenakee Springs
Thorne Bay
Togiak
Toksook Bay
Unalakleet
Unalaska
Upper Kalskag
Valdez
Wainwright
Wales

Wasilla

White Mountain
Whittier
Wrangell
Yakutat

Totals

FY 1997 Municipal Bingo Finances

Bingo Revenues (Net) Binyo Gross Receipts

$0

$0
$43,611
$0
$40,760
$0

$0

$0

$0

$0
$7,000
$0
$9,628
$0

$0
$60,430
$0

$0
$163,353
$0

$0

$0

$0

$0

$0

$0

$0

$0
$73,919
$149,830
$0

$0

$0
$89,370
$356,158
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$2,637,908

$0

$0
$43,611
$0
$40,760
$0

$0

$0

$0

$0
$27,000
$0
$184,304
$0

$0
$501,494
$1,638,404
$0
$226,006
$0

$0

$0

$0
$78,068
$0

$0

$0

$0
$95,613
$1,572,602
$0

$0

$0
$116,668
$356,158
$0

$0

$0

$0

$0

$0
$6,062
$0

$0

$0
$13,024,173

Bingo Expenditures

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

" $20,000
$0
$174,676
$0

$0
$441,418
$1,638,404
$0
$62,653
$0

$0

$0

$0
$78,068
$0

$0

$0

$0
$21,694
$1,422,772
$0

$0

$0
$27,298
$356,785
$0

$0

$0

$0

$0

$0
$6,062
$0

$0

$0
$10,872,471



DEPARTMENT OF COMMUN

Y & REGI ONAL AFFAIRS

Mission

To foster the development of self reliant and productive individuals, families and communities

by providing training, technical assistance and financial support.

M ajor G oals and Strategies

Strengthen Individuals

Provide individual Alaskans with the job training
programs they need through the federal Job Training
Partnership Act (JTPA) and the state-funded State
Training and Employment Program (STEP).
Provide employment and job training services via
"One-Stop" centers and electronic linking of agency
programs.

Ensure that residents of small rural communities in
Western Alaska get the maximum benefits from their
participation in the Community Development Quota
(CDQ) program, a fisheries development initiative.

n Strengthen Families

Improve the overall quality of life of low-income
children and parents through a compr. hensivc Head
Start program of education, health, nutrition. social
services, parent involvement and career development.

Ensure parents' access to affordable, high quality
child care programs, allowing parents to take advan-
tage ofjob training and work opportunities.

Strengthen Communities

Increase the capacity of local government to effec-
tively provide essential public services In providing
communities training and on-site technical assistance.

Enhance the availability and uualitv of basic local
government services In providing financial assistance
that supplements local revenue generation.

Improve the safety and cost effectiveness of enerev
sources for power generation aiu heating in rural
Alaska In constructing and repairing hulk fuel storage
facilities.

Ensure that the state's significant investment in rural
water and sewer infrastructure is properly managed
and maintained by providing technical assistance
targeted at rural utility business management.

Protect the State's investments in rural electric power
systems through training of the local operators and
utility clerks, and by providing technical and financial
assistance to pr  nt disasters.

All six CDQ groups will have met the goal and
milestones set out in their respective CDQ
Community Development Plans.

Head Start is anticipating expanding services to
an additional 200+ families raising the number of
participating families from approximately 22% to
25% throughout the 92 communities served.
Child Care Programs should expand service to up
to twenty five communities through grants in
those communities. On average, over 5.9600
children will be served each month.

Hulk fuel storage facility problems will be fully
resolved in up to eight communities by construct-
ing new facilities.

Technical and financial assistance will be pro-
vided to rural communities that have the lost the
ability to generate or transmit power.

12 more rural communities will have been
provided adequate utility bookkeeping systems.
In partnership with hanks, issue at least 15 RDIE

loans to start, strengthen or expand businesses.

Support 12 regional economic development
organizations serving urban and rural areas
through the ARDOR program.



Major Changes and Key Issues

Focus Tightenedfor Division of Conmrunity and
Rurttl Developrent

The department envisions the remaining components of
ihis division as being the lead in responding to welfare
reform and work force development reform for the
Knowles Administration where day care.'child care and
job training will be keys to success.

State “One-Stop ' Jobs Initiative .1 warded Federal
Gant

The U.S. Department of Labor has awarded the State of
Alaska a three-year grant to help the state implement its
"one-stop” Work Force Development System. Three One-
Stop Job Center sites are currently open in Juneau.
Ketchikan, and Eagle River with an additional center due
to open in Bethel before the end of the year.

US Departrment of Labor WAlfare to Work Grant

The Department will be receiving a grant of approxi-
mately $5.-1 million over two federal fiscal years to
provide assistance and support in moving the hardest-to-
employ welfare recipients from dependency to self-
sufficiency. The objective is to assure that welfare
recipients lind and retain unsubsidi/ed jobs.

Division of BEnergy Concentrates on Altermeative
Fundingfor Rural Prograns

The Division of Energy is concentrating its efforts
working as facilitator and in partnership with federal
offices and rural communities to obtain federal funds for
bulk fuel repairs and upgrades, power systems upgrades

and alternative energy.

Power Gost Equalization Nears End of Funding

A Governor's Blue Ribbon Panel is reviewing the struc-
ture. impact and funding of the program to make recom-
mendations to the Governor and Legislature on ways of
maintaining the objectives of the program within budget-
ary realities.

Rural Utlity Business Assistance Strengthened

The RUBA program focuses on training local government
staff to operate their utilities in a businesslike manner, in
FY98 the Department received a S500K grant from the
Federal Environmental Protection Agency to expand the
RUBA program. With that money and a realignment of
existing staff, the division has sharply increased its efforts
to assure that small rural utilities operate efficiently.

Summary

Designated Statutory Program Receipts

General Funds
Federal Funds

Other Funds - Interagency receipts, etc

IOTAL BUDGET

Positions - Full-time

Part-time and Seasonal

KEY PROGRAM AREAS

SAlI E Communities
Child Assistance

Revenue xliarme

Job lraining Partnership Act

Energy <fperations

. Ml 1mid Sources)

a Jfysrr JFYO0.8T FYSO9
Sw'Actual Authorligdf Governor=*;
$0.0 500.§ $99.8
SS 1.500.5 $77,470 2 SS1.262.4
S18.067.4 S34.06S.2 $45,308.9
$29,888.6 S31.35>1 $35,467.3
$120,465.5 S143.006.5 $162.138 4
14 165 170
7 > 5
$53.5-2.3 $50,358.11 $50,358.0
$24.1)05.2 $25,656 8 $32,780.6
$6,255.3 $1 1.450.0 $15,872.7
$2,287 5 $1,841 - $2,305.4



Representative John Harris

Alaska State Legislature
Slate Capitol. Km. 110. Juneau. AK 09801-1182

M E M ORANUDUM January 27,1999

To: Representative Andrew Halcro, co-chair
Representative John Harris, co-chair
House Committee on Community and Regional Affairs

From: John Manly, committee staff Al t»

J
Subject: DCRA overview

The following DCRA personnel will be on hand for Thursday®s committee overview of

the department:

Lamar Colten, Deputy Commissioner

Remond Henderson, Dir., Division of Administrative Services

Percy Frisby, Dir., Division of Energy

Yvonne Chase, Dir., Division of Community and Regional Development

lke Waits (for Pat Polland, Dir., Division of Municipal and Regional Assistance

Yvonne Chase will be participating by teleconference



HOUSE COMMITTEE ON COMMUNITY AND REGIONAL

AFFAILIRS

HOUSE COMMITTEE ON COMMUNITY AND REGIONAL AFFAIRS
ORGANIZATIONAL MEETING

TUESDAY, JANUARY 16,1996

Welcome to the House Committee on Community and Regional Affairs
Representative lvan M. Ivan, Chair
Representative
Representative
Representative
Representative
Representative
Representative

Introduction of Committee Staff
Ivan's Committee Aide Tom Wright
Committee Secretary

Time anil Days of Meetings
Tuesdays and Thursdays, 1:00PM to 3:00PM
Saturdays at a time to be announced, if necessary

Wc ask that committee members remain present in the committee room to sign committee reports so staff
does not have to track you down for a signature.

Rules
A quorum is necessary to vote to take any final committee action; a quorum
for this committee is four members.

Committee Hearing Requirements
Requests for hearings must be submitted to the committee before noon
Thursday. A copy of all pucket items must be submitted before 9AM the day
before a scheduled hearing. Packets will be available for review by noon. If
the packet items are received late, between 9AM and noon, the sponsor must
deliver 10 copies to my committee aide. If packets arc not complete by noon,
the bill will be rescheduled to the next date allowed under the notification

rules.

The following arc to be included in bill packets:
Sponsor statement
Sectional Analysis (if necessary due to length or complexity)

Fiscal note(s)
Position papers from affected agencies or departments
Any additional supporting material.

Committee substitutes will be requested through the Co-Chairs only.



Substantive amendments will require an additional public hearing. Major
amendments must be submitted to the Chair at least 24 hours before (he bill

is to be heard.

Teleconferences will be scheduled upon request of committee members or the
public if enough interest is shown on a particular bill. Please contact the
committee aide for those teleconference requests.

Committee packets will be available by at least noon the day before a

hearing.

A file drawer is available for each committee member in the file cabinet.
Bills wili be heard in the order scheduled.

Bills may be scheduled for a time specific.

Notice Requirement/Uniform Rules
Five day rule applies.

Previous Thursday rule applies.

Subcommittees
Assigned by the chair as needed. The sponsor of a bill will not be the chair of
a subcommittee on that individual bill.

Ifyou have any questions, please contact my committee aide, Tom Wright at 4942.









CO-CILMR

COMMIMTV AND REGIONAL AFFAIRS
VICE-CHUR

LABOR AND COMMERCE
(TRANSPORTATION

SPECIAL COMMITTEE

ECONOMIC DEVELOPMENT AND TOL*RISM

Mr. Joe Perkins
Commissioner

A laska State Legislature

Representative Andrew Halcro

Distncl 12

March 4, 1999

Transmitted by Fax

Department of Transportation (907) 586-8365

3132 Channel Drive
Juneau, AK 99801

Dear Commissioner Perkins:

STATE CAPITOL. ROOM 4IS
JEN"EAL". AK 99XU] . | IH2
.907) 465-4959

FAN i907i465-2418
1-500-41>5-49.W

ISTERIM

716 WEST 4T11
ANCHORAGE , AK 99501
107) 269.0144

FAX (907) 269-0248

The House Committee on Community and Regional Affairs has scheduled an
oversight hearing on the decision by the Department of Transportation to not open the
Taylor, Denali, and Copper River Highways, the McCarthy Road, and the road from
Nome to Teller and the three roads from Nome.

The residents of these areas depend on these seasonal roads for access.

Many of

these people have planned their food, fuel, and supply purchases based on the timely

opening of these roads.

With transportation in these areas already severely limited, | am

concerned about how this decision will affect the people of these rural communities.

| would appreciate it if you, or someone from the Department of Transportation
and Public Facilities would be available to answer these questions at the hearing
scheduled on this matter for March 9, 1999 at 8:00 am.

Please let me know as soon as possible who from your Department will be

available for the hearing.

Sincerelv vours.

Andrew Halcro

E-Mail: Rcpresen(ativi_An<ircwJtalcro@legis.jlate.ak.ui


mailto:ircwJtalcro@legis.jlate.ak.ui

MEMORANDUM State of Alaska

Department of Transportation & Public Facilities
Office of the Commissioner

TO; James R Ayers DATE: Februmy 17, 1999
Chiefof Staff
O ffice of the Governor TELEPHONE NO: 465-390!

TEXT TELEPHONE: 465-3652
FAX NUMBER: 586-8365

FROM: Jjoseph L. Perkins, P.E, subject: Delay ofRoad Openings

Commissioner

The recent FY99 budget reductions for DOT&PF were allocated with a priority
for continuing the current maintenance level of school bus routes and heavily
traveled roads. Reductions were targeted to areas which will have the
minimum Impacton the citizens ofthe state, The following is a listing of state
roads (no winter maintenance) which will have delayed openings this spring.
Roads listed will be allowed to thaw naturally with no DOT effort for early
opening. Exact date of opening after natural thaw is dependent on the
weather but we have included our best estimate below. The projected cost
savings for FY99 is $316,000.

Road Name Projected Opening

Interior District

Taylor Highway (Mile 0 - 160) June 1, 1999
Boundary Spur (Mile 0 - 13) June 1, 1999
Eureka Road (Mile 0-2) June 1, 1999
Denali Highway (Mile 60 - 129)* June 1, 1999
Tofty Road (Mile 0-15) June 1, 1999
Fairbanks Creek Road (Mile 0 - 8.3) June 1, 1999-
Nome Creek Road (Mile 0-7) June 1, 1999
Southcentral District;
McCarthy Road (Milo 0-60) May 24. 1999
Denali Highway (Mile 0 - 60) May 24, 1999
Copper River Highway (Mile 17 - 49) June 1", 1999
W estern D istrict
Teller Road (Mile 0 - 72) June 30, 1999
Council Road (Mile 0 - 75) July 15, 1999
Kougarak Road (Mile 0-84) July 10. 1999
Glacier CrEck Road (Mile 0-21) July 10. 1999
Dexter Bypass (Mile 1/2 - 5) June 30, 1999

AH mining roads along the Steese Highway have routinely been leftto melt

open in the paal

Annalee McConnell, Director, Office of Management and Budget
Ron Clarke, StaffAssistant. O ffice ofthe Com missioner

Debbie Scdwik, Commissioner. DCED

John Shively, Commissioner, DNR

Pat Pourchot, Legislative Director, O ffice ofthe Governor

CC:



Highway/Road

. Tayr%ryllg}q_l %ay/Eagle

b. Boundary Spur
To%o the L(j)rld Highway)

2. McCarthy Road

3 Nome -Teller Road

Cost Savings

$132000

$ 8700

$35700

3/5/99
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4. Denali Highway (MP 0-82)

5 Nome /Council Road

6 Glacier Creek /Nome

7 Denali Highway (MP 8-129)

8 Copper River Hwy. /Cordova

9 Faabanks CreegnReoad
Eure}é /?iampart )

10 U.S. Creek

N Kougarok Road /Nome
Dexter Bypass

$13,000

$34700

$ 10,100

$7,500

$ 15000

$ 3%0

$ 180

$43000

Road c nnects ommermﬁl lodges (at
an akes, Mac ﬂren IVer, an

ous, House Wil impact visitors
Lose trip are already bg& (\{

Road conpects N?me to community
of Councl é/summer

act es in.Council. Mining along
road, Dird viewing and subsistence
activities impacted,

Probabl&most active minin area
Nome. Road accesses active gold
mines. Impact on mining.

Msathrou out ort?urlst
Lﬂon ealrg%lkaréan&’nvgrl]y
alternatives)

Road a CESSes im ortant ?]h count

staHl%nn o[) ??or% 1 River fishing near

g 8ur|5(n
acce%s IRAI\/Iles nd Childs Glaciers,
and ||I|o ollar Brlde
Accesses Carbon Mountain Road
under Construction.

Accesses active gold mines.

Accesses White Mountain National
Recreation Area.

ecreation area, active mines,
Bﬁgram BPot prings, subsistence



Tour gperators fume as state dellays openiing of some roads 990304 hittp://\v_ach_con/stories/To03 Y53 litml
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Tour operators fume as state delays
opening of some roads

The Associated Press
FAIRBANKS The state Department of Transportation and Public

Facilities says itcan"t cover the cost of opening roads - including the

Taylor and Denali highways -before breakup this year.

That announcement has angered tourism operators, miners and

residents from Eagle to Tok.

"It"s not just Tok, ithurts the whole state,” said Dianne Jenkins of the

Tok Chamber of Commerce.

"All these people coming up and down (the Taylor) highway are
headed to Fairbanks or Kenai or Anchorage," she told the Fairbanks

Daily News-Miner on Tuesday.

The agency usually has the Taylor Highway opened by mid-April
and the Denali Highway ready by the end of April. Those roads now
will be opened after the spring thaw -probably around the first of

.June.

Other major land routes affected by the decision are the McCarthy
Road, partof the Copper River Highway, and roads leading from

Nome towestern villages.

"The (DOT) commissioner was looking for something that impacted
the fewest people we could, and still keep heavily traveled routes
open without impact and keep the school buses running," said Ralph

Swarthout, director of maintenance and operations for the agency"s

northern region.

The problem is that the agency recently sustained a nearly $1 million
cut in itscurrent operating budget because of impacts from low oil

prices.

Eliminating the early road openings will save $316,000, the Northern
Region®s share of the statewide cut, said Dennis Poshard, special

assistant to the DO T commissioner in Juneau.
Another higher-profile austerity measure will be extending

. Southcentral ferry service by only two weeks instead of amonth as
originally planned, for a savings of just >vcr $100,000.

3/4/03:01 PM
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Other operational savings around the state will come from such
in-house reductions as less department travel and materials

purchases, Poshard said.

"l think the majority of the rest are being absorbed in a way the
public is not going to really notice automatically,” Poshard said.

Local tourism operators bemoaned the decision Tuesday ata monthly
meeting of the Fairbanks chapter of the Alaska Visitors Association.
Brett Carlson, secretary of the local AV A chapter, told those there to

call the agency about their concerns.

"Delayed (Taylor) maintenance until June 1will very likely force the

cancellation of established tours to Eagle and serious delays for
visitors entering Alaska from the Yukon on the Top of the World

Highway," said a "Call Today!!!" handout distributed at the meeting.

Holland America Westours recently spent $4 million for anew boat
to transport 110 people during each Yukon River trip between Eagle

and Dawson.

Starting May 19, the tour company plans to drive visitors from
Fairbanks to Eagle via the Taylor Highway. There, they will board
the riverboat for acruise upriver to Dawson City in the Yukon, a
package tour that runs about $500 per person, said Ken Bechtel,
division manager in Fairbanks.

"We're looking at a $50,000 to $60,000 impact each day,” he said. "If

we can't getthe people there, they can't get on our ship."”

Expressions of concern were not limited to the Taylor Highway.
Owners of lodges along the Denali Highway also were concerned
about their early-season business.

The Mile 0 to Mile 60 portion of the Denali is expected to be open
around May 24, with the rest of the highway ready June 1

"I'm sure it will hurtour business something fierce,” said Karen
Eldridge, owner of the Paxson Inn and Lodge at thejunction of the
Richardson and Denali highways.

Back!lge IHome IUser Agreement

Problems? Suggestions? Let us hear from you.
Copyright © 1999 The Anchorage Daily News

http://www.adn.com/siorics/r99030453.luml
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Budget crunch to keep roads shut until breakup

Wednesday, March 03, 1999

By SEAN COCKERHAM
StaffWriter

The Alaska Department of Transportation says itcannot afford to open roads, Including the Taylor
and Denali highways, before breakup this year, a declaration that has upset tourism operators,

miners and residents from Eagle to Tok.

"It's not just Tok, Ithurts the whole state,” said Dianne Jenkins of the Tok Chamber of Commerce.
“All these people coming up and down the (Taylor) Highway are headed to Fairbanks or Kenai or

Anchorage."”

DOT usually has the Taylor Highway opened by mid-April and the Denali Highway by the end of
April. Now those roads will be opened after thaw, likely the first of June.

Other major roads affected by the decision are the McCarthy Road, part of the Copper River
Highway and the roads leading from Nome to western villages.

"The (DOT) commissioner was looking for something that impacted the fewest people we could,
and stll keep heavily traveled routes open without impact and keep the school buses running," said
Ralph Swarthout, director of maintenance and operations for DOT"S northern region.

The problem is that DOT was recently hitwith a nearly $1 million reduction in this years budget in
response to low oil prices.

Eliminating the early road openings will save $316,000, the Northern Region’ share of the
statewide cut, said Dennis Poshard, special assistant to the DOT commissioner inJuneau.

Another higher-profile austerity measure in the state is to expand Southcentral ferry service by
only two weeks instead of a month as planned, for a savings of just over $100,000.

The other cost savings around the state will come from in-house reductions, such as less
department travel and purchasing of material, Poshard said.

"I think the majority of the rest are being absorbed ina way the public is not going to really notice
automatically," Poshard said, adding that they will have long-term impacts.

The public is certainly taking notice of the plan to not open the roads before breakup.

Local tourism operators bemoaned the decision Tuesday at a monthly meeting of the Fairbanks
chapter of the Alaska Visitors Association. Brett Carlson, secretary of the local AVA chapter, told

those present to call DOT with concerns.

"Delayed (Taylor) maintenance until June 1 will very likely force the cancellation of established
tours to Eagle and serious delays for visitors entering Alaska from the Yukon on the Top of the
World Highway," said a "Call Today!!!" handout at the meeting.

lof3 3/5/99 10:51 AM
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Holland America Westours just spent $4 million fora new boat to transport 110 people during each
Yukon River trip between Eagle and Dawson.

Starting May 19, the tour company plans to use the Taylor when driving visitors from Fairbanks to
Eagle. Then, they will board the riverboat for a cruise upriver to Dawson City in Canada, a package
tour that costs about $500 per person, said Ken Bechtel, division manager in Fairbanks.

"We"re looking at a $50,000 to $60,000 impact each day," he said. "Ifwe can"t get the people
there, they can"t get on our ship."

Eagle Mayor Jerry Nelson cited the tourism loss to his community Ina Tuesday phone interview.
People in the isolated community are also concerned about shipping in building materials to take

advantage of the short building season, he said.

In addition, the mayor said, ifthe road isallowed to thaw naturally, the melting ice will wash out
the road.

"So they are going to have to spend the money later as now, isour contention,” Nelson said.

DOT officials say they do expect some road damage, but they always send maintenance crews out
to the roads to get them ready.

"We are just going to be doing that later and ltmay be slightly worse," said Poshard, adding that
the $316,000 in savings includes such considerations.

DOT will make a push to allow fuel to be delivered to miners on the Taylor Highway from Tetlin
Junction to the south fork of the Fortymile River. That southern half, Mile 0 to 75 of the Taylor, will

be opened for traffic from March 25-31.
DOT has heard complaints from miners about not opening the road.

"Itwould have a very serious impact I would think," said Curt Freemen, a mining consultant with
Avalon Development. "Mineral activity along the Taylor Highway has picked up drastically the last

two years."

Worries are not limited to the Taylor. Owners of lodges along the Denali Highway are concerned
about early-season business. Mile 0 to 60 of the Denali isexpected to be open around May 24, with

the rest of the highway coming on-line June 1.

"1"m sure itwill hurt our business something fierce," said Karen Eldridge, owner of the Paxson Inn
and Lodge at the junction of the Richardson and Denali highways.

Some, like the mayor of Eagle, think DOT will go ahead and open the roads early in the end.

"I"ve been here well over 20 years," Nelson said. "This stuff has come along a dozen times . ..
always at the last moment they do something."

Staff Writer Patricia Jones contributed to this report.

This little piggy went to market..
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Taylor Highway may be closed until June
A Whitehorse Star Archive story originally published February 25, 1999

By Jason Small

Dawson City may have no connection to Alaska into June this year.

The Alaska government has announced mtwill not clear snow from the Taylor Highway in
May, as itnormally does, and as isdone on the Canadian side, the Top of the World Highway.

The Alaskans said that due to budgetary restraints, they will hold off the usual clearing and let
the gravel road melt offon itsown. This will see the American side of the highway probably

remaining closed until at least June 1.

Klondike M L A Peter Jenkins of the Yukon Party implored Transportation Services Minister

Dave Keenan in the legislature yesterday to do something about the problem.
The minister replied that he has already sent a letter to his counterpart in Alaska.

The letter Keenan sent to the Alaskan Commissioner of Transportation and Public Facilities,
Joseph Perkins, dated Feb. 22, asked the Alaskan government to ::econsider opening the

highway at its usual time of early May.

If the state cannot do itbhy then, the minister asked that itopen the road by May 15, the usual
time for the launch of the George Black ferry on the Yukon River between Dawson and West

Dawson.

In the letter, Keenan points out that opening the road on time would help continue the growing

tourism trade in the area.

“1t3 a little bit perplexing,”’Keenan said in an interviewWednesday of the Alaskans *decision

not to clear off the road.
“This would be very much to the detriment of both jurisdictions," the minister said.

One man who isworried about the situation isDenny Kobayashi, executive director of the

Klondike Visitors Association inDawson.

“W e have serious, serious concerns of this,””’said Kobayashi, who was shocked when he first

heard of Alaska % decision.

Kobayashi fears that ifthe road isnot open in time, many American tourists will not even stop

in the Yukon except toget gas in Haines Junction.

“This decision isgoing to cost the Yukon thousands of (visitors) and hundreds of thousands of

dollars out of the Yukon tourismeconomy, *’he said.

There has been considerable work to extend the length of the summer tourism season in the

area from just being three months long, he noted.

“This decision reverses all of that work and throws itaway, >’he said.



«
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Kobayashi is afraid lhat the extended closure will cause problems for the Yukon Queen boat
which takes people between Eagle, Alaska and Dawson. The boat usually starts in May, but if
the Taylor Highway isn’t open in time, the buses which take people from Fairbanks to Eagle to

get on the vessel will not gel through.

Recently, both the Top of the World Highway and a portion of the Taylor Highway were chip
sealed, to improve the road. As well, another part of the Taylor was widened.

Kobayashi thinks leaving the snow to melt off itself will deteriorate the road and undo some of
the repairs that have gone into it.

All content ©1997 The Whitehorse Star
Site hosted and served by Internet Yukon Inc.
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Don"t abandon roads

The state3 budget may be tight, but it3 not so tight
that we must start abandoning our road maintenance.
The administration and, if necessary, the Legislature,
should And some way to get the snow offour summer-
only highways so they won The damaged by melt water
this spring and so people who rely upon them are not
severely inconvenienced.

It3 too late to announce that the state will not peel
:back the drifts this spring on highways such as the De-
nali and Taylor. Individuals and businesses have com —
mitments based on the availability of those roads. The
state shouldn T even consider keeping the plows at
home to save $300,000.

Ifwe need to save some money next year, the Legis—
lature should be talking about spring plowing inbudget
subcommittees now. But for thisyear, the state needs to
keep its promises.

Department of Transportation officials say they re—
alize that leaving the snow on the roads will cause some
damage that will cost money to repair, and they have
worked that into their calculations of the savings.

However, people along these roads are justifiably
skeptical. They Ve seen what one small melting snow
drift, even plowed to one side, can do to a relatively dry
road surface in just a few days. Ifthe road bed has been
soaked from snow left on its surface, as will happen if
it3 not plowed, the erosion will be even greater. If the
roads are then driven upon before drying sufficiently,
the damage can be compounded.

Debating the relative costs is speculative, though.
The most Important issue is the state3 previous com-
:mltment

If nothing else, the Legislature should obtain a sup-
eplemental appropriation for this work. The state must
keep its promises to the people and businesses who
have been relying upon the road 3 open status. Failing
to do so will not only erode the road but also the state 3
reputation.

Views *

* k%
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Road cuts
Symptom of a graver malady

By Daily News editorial staff

Folks in the tourism business are upset with the state. The
Department of Transportation and Public Facilities has withdrawn
some $316,000 that would have been used to open roads in the
Interior and western Alaska before breakup. The Taylor and Denali
highways were on the list, as well as the McCarthy Road. The three
provide access to major tourist destinations, including Dawson in the

Yukon Territory.

Tour operators and those who depend on road traffic for their
livelihood can"t fathom DOT"s decision. Itseems shortsighted, even
punitive, given that tourists begin to arrive in numbers as soon as the
snow disappears. Why wait until the Midnight Sun iscasting a

golden glow to get out the road maintenance equipment?

The answer issimple: Budget cuts. As DO T Commissioner Joe

Perkins says, "l have been here five years, and | have been cut every

year."

Lawmakers and the governor don"t have the money they had, and so
far, the Legislature shows no interest in raising taxes. Gov. Tony
Knowles® proposed gas tax, which would deliver an additional $25

million annually for roads, hasn"t even had a hearing.

W e are not going to have the roads, facilities and services we have
enjoyed since Prudhoe Bay began pumping ifwe don"t spend new
money -whether from taxes, Alaska Permanent Fund earnings or the
body of the fund itself.

The tour operators and others who are unhappy are just like the rest
of us: They have grown accustomed to the state taking care of
business at little or no cost to the people. This notion - that citizens
are entitled to a vast array of services without paying a penny - is
fantastic to people who live inNew Jersey, Minnesota and
California, where serious taxes are the norm. Eventually, itwill

become fantastic to us too.

The budget debate in Juneau may seem abstract, even unreal. It's not.
The effects are palpable, as this road tale demonstrates, and it'sa tale

that will be told, inmany forms, over and over.

http://Aww.ach.con/onors/oditions/stories/T9030786 .t 7il
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Interior scraping along witn below-normal snowfall

Tuesday, March 02,1999

By TIM MOWRY
Staff Writer

While the Cold Snap of 1999 ended three weeks ago, the Snow Drought of 1998-99 continues inthe Interior.

With only 26.2 inches of snow at the Fairbanks Intermational Airport, thiswinter will rank No. 3 on the all-time listof
lowest seasonal snowfalls ifno more snow comes. And the experts don"t expect much more.

"Unless we get a meteorological miracle itdoes not look like there®s going to be much change," said meteorologist
Ted Fathauerat the National Weather Service office in Fairbanks.

"It’s not looking good," said Fathauer, an avid downhill skier. 'Based on the law of averages, we"d be lucky toget 2 or
3 inches of snowfall."

Snowfal I typically drops off starting in March. Temperatures in the north Pacific Ocean and Bering Sea are at their
coldest, resulting invery little evaporation. The air circulation pattermn pushes clouds out of the Tanana Valley rather

than drawing them in.
m Fairbanks has received between 1and 2 inches of snow since the weekend, but that will probably be the last snow

foi a while. The band of clouds that brought the snow ismoving northeast out of Alaska, and dry northeasterly winds
out of the Yukon Territory will soon make their presence felt in the form of colder-than-normal temperatures.

"That’s a bad scene for snow up here," Fathauer said.

Inan average year, Fairbanks gets almost 6 feet of snow - about 70 inches —and most of ithas fallen by this time
of year. The average snowfall for March isabout 7 inches, and April"s average snowfall isabout half of that.

Comparing seasons through March 1, this winter ranks No. 8 on the low snowfall list. OF the seven winters with less
snow on that date, six rank among the lowest 10 seasonal snowfalls on record.

"The statistics are pretty deathly,” Fathauer said.
The winter o< 1918-19 ranks as the year with the lowest snowfall ever recorded, with only 12.0 inches, of which 10.8

had fallenas of March 1. Only 22.9 inches of snow fl in the winter of 1952-53 and 19.8 inches was on the ground
by March 1. No. 3 on the all-time low snowfall It is 1926-27, with 31.3 inches.

"We"re going to have to climb to get that,"” Fathauer said.
While the Interior's snowfall has been below normal, that's not the case in other parts of the state.
Anchorage has had more than 5 (eet of snow. Juneau has had almost double that. Nome has almost 6 feet, ranking
this winter among the top 10 heaviest snow years inthe Bering Sea coast village. Even down inValdez, where the
season snowfall is6 feet below normal, almost 16 feet of snow --190.8 inches to be exact —has fallen this winter.
Everywhere there isshow, itseems, except the Interior. Nonetheless, few in the Interior are really complaining.

. Cross-country skiers started skiing on groomed trails in October, though itwas marginal skiing for another month.

Two of the area”s three downhill ski areas have been open since December, only a week or two later than normal,
and the third opened last month.
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"This is the time for spring skiing," said Steve Birdsall at Mount Aurora Skiland on Clean/ Summit. "We"re hoping for
some more snow."

About 2 inches of new snow fdl at Skiland over the weekend, and #was 4ill snowing Monday afternoon. "When
we"re used to getting an eighth of an inch, 2 inches feels like a real storm," Birdsall said.

With more daylight and warmer temperatures, March is the busiest month of the winter for downhill skiing and
snowboa“ding. More snow means more business.

"We Ve got enough snow to get through," Birdsall said. "Even ifwe don"t get any more snow, we e probably good for
three or four more weeks."

"Ifwe get some snow we could be open through the end of April," he said,

Mushers and snowmachiners haven™t had the greatest trail conditions to trael, but they®ve been able to get around.
There was plenty of snow for both the Yukon Quest Intemational Sled Dog Race from Fairbanks to Whitehorse and
the 1,971-mile lron Dog Gold Rush Classic snowmachine race, which finished in Fairbanks on Saturday.

Trails in the White Mountains National Recreation Area north of Fairbanks are rougher and have more ice and
overflow than normal, but snowmachiners, skiers and dog mushers are sl lining up outside the Bureau of Land
Management offices to reserve one of the area®s 10 public use cabins for spring break, said recreation planner
Randy Goodwin.

Some of the 200 miles of tail in the million-acre area are marginal, Goodwin said. "'Lots of ice. Overflow. Thin snow
cover," Goodwin said insumming up trail conditions.

The lack of sr.ow cut down on use early in the season, especially for snowmachiners, Goodwin said. But with enough
snow to get around now, cabins are almost filled up for the spring break in 1(1/2] weeks. Spring break is traditionally
the time of year when use inthe White Mountains peaks.

Goodwin said some new snow would make the spring break tripsa lotmore enjoyable —and smoother.

"Itwould sure help the trails,” he said. "We"re only doing marginal grooming now because the trails are so hard
packed. There®s not much snow you can scrape up."

This marks the fourth straight winter Fairbanks has had below-normal snowfall, though none of the previous three
comes close to this one. There was 56.1 inches in 1995-96, 67.2 inches in 1996-97 and 46.0 inches last winter.

Please check out our featured link(s):

© Media News Group, Inc. and Fairbanks Publishing Company, Inc.
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March 5, 1999

The Honorable Carl Morgan
Alaska State Capital
Juneau, A K 99801

RE: TaylorHighway Maintenance

Dear Mr. Morgan,

It is my understanding that maintenance will be delayed on the Taylor Highway until June 1. This
delay in maintenance will have a strong economic impact on our operation. We have operated on
the Taylor Highway for several years and depend on this road being maintained for the safe
passage o four motorcoaches from Tok to Eagle. We have planned our tours and itineraries
according to how the Taylor Highway has been maintained in previous years. It was a surprise to
learn that maintenance this year was going to be delayed until June 1

This year we will begin our operation on the Taylor Highway May 19. Our capacity for this tour
is 110 passengers in each direction. |f the Taylor Highway is inaccessible we will be forced to fly
passengers between Tok and Eagle. With the cost of chartering aircraft to fly 220 people
between Tok and Eagle at S1S.000 per day, we are looking ai a total cost 0f S195.000. If in the
future we could not depend on the Taylor Highway being maintained as in the past, and we were
forced to cancel operations until June 1 our company could see a potential revenue loss of
S1.478,620. This figure was calculated assuming 220 passengers traveling each day between
Fairbanks and Dawson from May 19 to June 1. The price ofthe tour between Fairbanks and

Dawson is S517 per person.

| thank you for your time and appreciate any effort to support funding for the maintenance o fthe
Taylor highway as it has been maintained in the past.

Sincerely,

Ken Bechtel

Fairbanks Division Manager

1980 South Cuihmtn Street « Fiirtwnlu, AK 99701 « 907 « 45&-7741 « Fix: 907 » 4524321
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06 March 1999

House Committee on Community’and Regional Affairs
Alaska State Legislature
Slate Capitol, Room 418
Juneau, AK 99801-1182

Dear Committee Members:

The Alaska Department of Transportation [DOTJ recently announced plans to delay the
opening of the Taylor and Top of the World Highways until June 1°. In making this
announcement the DOT stated that the Taylor and Top pf the World Highways were
targeted for a delayed opening because the action would have a “minimum impacton the
citizens of the state”. Alaska Visitor Association - Fairbanks [AVA-Fairbanks[]) is a trade
association representing the interests of the Fairbanks/Interior visitor industry. Since the
DOT's announcement, AVA-Fairbanks has received a strong message from both its small
and large business members that o delay in the opening of the Taylor and Top of the
World Highways will have significant short and long-term impacts on the economic
well-being of their businesses.

Specific concerns in regards to the delayed road opening include the following:

ITie traditional summer visitor season in Alaska has always been a short one. In
recentyears, significant monies anil energies have beep expended by visitor industry
businesses, the Fairbanks Convention & Visitors Bureau, and the State ofAlaska to
expand the traditional summer visitor season earlier into May and later into
September.  These "shoulder season - visitors bring critical incremental revenues lo
visitor industry businesses at a time of year wheh their attractions and their
accommodations would otherwise be empty. Delaying the opening ofone ofonly two
"gateway" highways into Alaska does nothing to help Fairbanks/Interior visitor
Industry businesses convert their significant marketing investment into visitor
industry dollars.

The delayed highway opening puts at risk a strong and positive visitor industry
marketing partnership between Fairbanks/Interior and Dawson City/Yukon that has
been years in the making. Currently, the Klondike Visitors Association [Dawson
City] and Tourism Yukon [Yukon Tetritory] spend millions of dollars each year
promotin? the Gold Rush heritage ofthefar north Nearly all the visitors who ate
successfullypersuaded to visit Dawson City continue their travels into Alaska via the
Top ofthe Worldand Taylor Highways. F.ach ofthese visitors contribute Important
dollars to the highway communities of Eagle, Chicken, Tok Delta Junction, and
North Pole before arriving in Fairbanks. Ifthe opening ofthe Taylorand Topofthe
World Highways is delayed until June 1", on May > “ihe George Black Ferry will
beginferrring visitors across the Yukon River who will then embark on theirJourney
toward Alaska only tofind Alaska "closedfar business”,
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MVay 19" the lour gperator plans to gperate o aoednes per day anttie Taylar Hghnay, as it taursguests
o a raue betveen Eege, Ghiden, Tk Della fudian, and Fairerks. Tre delayed goening of the
Taylar Hghway will result in significant nective financial inglicatias for the ngjor tour goeraidk
adversely inpect the nrany sirall Eegle, Tdk Delta Jundtion, and Fairbarnks businessss thet cater to tre
operatar’'s astanes, anddisgpoint thousands of Alaska visitars wohave drearred aboout, plannedifor,
and<edfor trevecationofa lifetine  Tre logteminplicatios are equelly arinos — a ngjar tour
gperator hes badly investedmilliors ofddllars ininfrastructure and millias more inmarketing to bring
Mgitars to Fairbanks and Interior Alaska during the aritical 'shoulder season’™ —Mll this mgjor tour
goerator aatine o nae this inesnet? — if mt, tre lagtam ecomaric inpeds to
Fairtanks-Tnteriar visitar indLstry businessss will besavere.

In a state where the Governor proudly and repeatedly declares the state "0ﬁen for business",,one would hope
for a recognition on the part of the Administration and the DOT that the existence ojf a stable operating
environment is an important requisite for companies to make significant investments in lthe state of Alaska.
Each year, hundreds of millions of dollars are invested by the visitor industry in Alaska to construct
infrastructure and fund marketing efforts. These investments are made only when the industry is confident thad
the state will not rashly or suddenly take actions that put the investments at risk. Closing 'a previously opene

road with no public input and mere months of prior notice clearly qualifies as a rash and sudden action.

AVA-Fairbanks and its visitor_industry members. like all Alaskans, recognize and appreoiate the difficult
funding decision faced by the DOT. Further, AVA-Faubanks accepts that DOT has attemPted to target for
funding reductions those areas that it believes will have "minimum impact on the citizens of the state". Yet.
the AVA-Fairbanks has heard loudly and clearly from its many Fairbanks/Interior memtjers, who depend oh
the visitor industry to put food on their table and a roof over their head, that delaying the openlnF ofthe Taylor
and Top of the Wotld H|ghwa%/s until June 1* will liave sEmﬂ_cant negative economic impacts titat will last far
beyond June [u 1999. On behalf of its membership, AVA-Fairbanks urges members of the House Committee
on Community and Regional Affairs to work with the DOT to restore the maintenance funding for the Taylor
and Top of the World Highways necessary to ensure the highways arc “open for business" in the spring of

1999,
Sincerely

< K a |

kathy Helfrick
President, AVA-Fairbanks ]

cc: Interior Delegation

Department of Transportation and ?ublic Facilities



CALL TODAY

As part of the proposed budget cuts, the State Department of Transportation and Public Facilities
(DOT&PF) has eliminated maintenance on the Taylor Highway and the Top of the World
Highway until June 1, 1999. This delay means that residents and tourism businesses will be
unable to travel the road until much later in the season. Call the people below or send an email

or fax to letthem know this road needs to be open. The state administration needs to hear from

you and your frieuds now!

Discussion points are offered below to assist you inyour effort. Thank you!

DOT&PFs normal maintenance on the Taylor and Top cf tire World Highway includes thawing
culverts and moving large snow patches to ensure a passable road by early May. Thawing
culverts helps avoid road washouts and clearing the road early helps it dry out (takes about 2
weeks) before many vehicles start to use it. Drying out the road helps avoid"ruts and potholes,
which requires additional maintenance. Maintenance must be moved up in time to ensure the
highway 1is passable and dry by May 15. The Taylor Highway needs to be open from Tok to
Eagle; the Top of the World Highway needs to be open from the junction with the Taylor

Highway toBoundary. Reasons are noted below.

The visitor industry has worked long and hard to extend the "shoulder season”beyond the
peak summer months. Delayed maintenance until June 1 will very likely force the
cancellation of established tours to Eagle and serious delaysfor visitors entering Alaska
from the Yukon on the Top oft ke World Highway. There has been no advance warning to
companies booking these tours or to travelers driving these highways! *

Tourism provides jobs and significant, direct economic berefits to thi state™s economy.
(Corporate taxes alone contributed about $70 million into slate coffers.) Tourism is also
touted as a public-private partnership. Yet, the cutback iIn state maintenance on these
highway routes will Jeopardize private investments made in equipment, inventory and
fecilities, and raises concerns about the state™s commitment to tourism.

Visitor traffic on the Taylor Highway isgreater than might be known, ohMay 19. Grayline
Tours begins their annual operation running two passenger coaches per day, seven days a
week, toEagle. Princess Tours starts the same time and will operate one coach, four limes
a week on thissame route. Each coach holds 42 people. On any given dtxy, 84-126 visitors



on a package tour use this highway. This is in addition to independent travelers and
residential traffic.

A new 112-passenger boat for use on the Yukon River will go into ~service this year,
departingfrom Eagle. In addition, a new dockfacility has been constructedfor the boat.
Ifvisitors cannot be brought up the Taylor Highway to access the boat.Hhe company who
owns these improvements will not recoup their costs.

The ferryfrom Dawson City across the Yukon River starts operating between May IS and
May 20. The Top of the World Highway needs to be cleared to provide through road
connectionsfrom Canada toAlaska. Eliminating maintenance until June 1 makes no sense
in light of the state”s successful, special marketing efforts to increase highway travel last
year. -

Although the traffic on this road may be less than on others, these highways serve as the
lifelire for residents and businesses in Eagle, "Tk, Chicken and Dawson City. These
communities will suffer economically because the highw.y is impassable preventing
visitorsfrom spending money and enhancing the local economies.

Commissioner Joseph Perkins

Phone: 9U7-46S-3901
Fax: 907-586-8365
Email: joejperkins@dot.statc.ak.us

Northern Region Director, Tony Johansen
Phone: 907-451-2211
Fax: 907-451-2333
Email: tonyJohansen@dot.state.ak.us
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mailto:tonyJohansen@dot.state.ak.us
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(DAWSON TO FAIRBANKS)

Here you are literally on top of it all. That spellbind-
ing, spectral land you've read about stretches out
ahead for miles. This is the land that used to be
London’s. Now it’s yours, and for those who make the
trek over the Top of the World Highway from Dawson
to Fairbanks, the journey will never be forgotten.

They arc still here. The drcam]
that o:X* frolicked deep in die heart
of the"\gikon. et hick Witle Cmp
and the tiny town of Chicken, south
along the highway to Tok. the hopes
and dreams of the people who came
to das liuid more than 100years
aqo still feel tangible.

But the junction of the
Alaska Highway snaps you
back from your iw aic and
drops you Into 1997, So do
hat the miners did. Turn
rest and head for the big
ity, Fairbanks.
The first settlement that *

ses to meet road travelers is Tok,
the state * official sled dog capital,
There an* several major conve-
nience store/gas station stops in
Tok, so take advanrage of the
steaming hot lattes, ivstrooms,
snacks and fuel.

Other stops in town to make
arc die Alaska Public Lands

InfomiationS™ecdthe'yulon
InfoniwiiiM”ycater, housed intone*.. *
budding. T11 fohiicarion of food,
fuel and information will propel
gou down the mad inward [XItu
unction, where traveler, will p i
their first ghmpm of [ trrtu*-
Aluska pipeline, which parallels tin-
rond. In 1942 this town was die
official end of the Alaska Highway,
although today the highway con-
tinues to Fairbanks. The town i>
nisu the official hum to dir
90,000-acre Delta Bison Sanctuary.
Along the road, travelers will
pass through Big Delta. Salcha and
past Hielson Air Force Btt>e hefore
coming tit the North Pole. Ve
Virginia, ilierr i»a North Pole.



NORTH TO Al A»KA

|r| )\ hﬁre )/\(herq 6(“/ !
|J0a|cv<||t S«|ta|ao>fRV ‘
Park and ilie EIf* Den Restaurant.
During the Christmas season, chil-
dren from around the world send
their wish lists to Sarto in care of
hi-* address at Nonit Pole, Alaska.
Volunteer elves spend the
better part of November and
Decotnber answering these thou*
sands of letters and mailing them
back to (he children of die world,
complete with a North Pole post*
mark. Older folks who arc interest*
ed in joining the North Pole fun can
send thrtr Christmas cards. In bulk,
to die North Pole post office and

- dm&cqh‘éir‘ cards hind-stamped

with tltc North Pole cancellation
mark. A check for the 32-cent
postage per cart! must accompany

After enjoying the early
Christinas fun in North Pole,
continue to Fairbanks.

This is the hub city of
Alaska’s heartland, established in
1901 by an ambitious uadcr by
the name, of E.T. Barnette who
set out by ttemwheeler, traveling
along the Yukon River, to establish
N trading post at Tanana
Cro&3|t|g Out the stemwhee'eT

cojdd not navigate the fast-uumur
and shallow staters of dint nser.
Soj instead the captain dmpjieif
Barnette at what i> today the
coriner of Cushman Street and
strAvenue. One vent later,

rA'g0lU waa discovered It mile*
"v north of Barnette's trailing iHt

*Fairbanks is still a city tr™*
fto the. vnining spirit A replies
'iltbkaland mclucarngdrlgmal
‘inopfeerjog c«n> and a *aik>t

is ..pfffing"* Cold Rush Revue. The
V' Kofcw™Musesiot clironklr> the list*.

(B0who nude tlicir fortune* m
. the Interior, and emb scar
residents ctlehnttr tlicir
|i;,go|d nisii itcritage during
“the 10-day Golden Day*
J celebration in July.
At the Tnivorsity
of Ala*k. Fairbank*
Musettin. visitor* will filnl *
the largest public display
of gold in the state. Rut il
living littop' tvof tiM r
interest, you can chock
out a real gold ntitit- <
take ¢ nip on i rcjibca
riverboar or vici» @ m-arby
gold dredge.
In Ester. tO mile*
(16 km) from downtown
Fairbanks, visit the his-
toric Malamute Solmm. enjoy the
salmon bake, take in the shows
and, see Ester Cold Comp, which
is on the Nations) Regisrer of
Historic Places.

‘Additionally, you can pan Trr
gold or search for old gold dredge*
tlonjg the Steese Highway on your
way,to the Chstamkn Cold 1 zanp.
which removed more than S70
milb‘on in gold £ron this area.

But gold mining is not(just
about Alaska's pan. la modern
day Fairbanks, it is still an
important part «fthe economy.

TQTPL P.0O7
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TOK CHAMBER OF COMMERCE

1"Main Streat Alajk** P.0. Box 389
Tok, Alaska 99780

(907)883-5087
FAX883-3682

February 25,1999

STATE OF ALASKA
Dept, of Transportation
Juneau, Ak.

ATT: Commissioner Joseph Perkins V
REF; Taylor Highway - Spring maintainance

*

Dear Commissioner Perkins, R

We. are sure you have received many comments regarding, the opening and mainfcain-

” ance on the Taylor Highway, which links Tok with Chicken, Eagle and Dawson
City, X .T.. We are ery concerned with the present plan calling for little, if
any, effort to open tie Taylor before June 1, 1999. . v

Sir, this 1is much too. late,, the "natural" thawing & break-up will only present
greater problems later in "the sunnier months, and we still get “nany complaints
when the road{is properly opened and maintained." ; "%

z Problems such ap:
1. Culvert wash-outs due to lack of steam thawing as is usually done.

2. Excessive glaciering, again resulting in wash-outs. -

3. Itore pot holes and rutting, as the road*will not have time to dry
before summer traffic begins moving on it.

4. Problems for residents and visitors alikcc .Eagle residents and
businesses along the Taylor needvto be able to get in for their
supplies and to bring out equipment: and building materials.

5. The State and private sector fight hard to get.the o.ut of state
visitors to Alaska, be it on ccmnarcial tours, or as independent
"travelers. Now it is too late for ohanging bu3 schedules, KV park
ard lodging reservations. This plan mocks the States claim to
want to build the "shoulder" seasons, at least in the rural areas.

6. Our Tok Mainstreet Visitor Center, run by the Chamber, saw 2,337
visitors between May 18 and May 31, 1999. Many were caning from/
or heading,to Eagle or Dawson City.

7. Beginning May. ,19, 1999, Grayline & Princess Tour Companies will

have*a Minimum of twp coaches.a day on the Taylor Highway, to say
nothing of the large motor homes caning across "the Taylor. |Is the

Taylor Highway safe for them ?

If view of the above considerations, we ask that"-you reconsider and start

opening the Taylor Highway no later than May 1/ 1999, and preferably by
April 26th. This would show concern for ourresidents and visitors alike.

dfﬂ- M\ »e
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We thank you for your "time, and await your response.

Respectfully,

TOK CHAMBER 07 COMMERCE
3CARD OF DIRECTORS™

. H. Dale Young, Jr.
L President

HDY/dj
cc: GOV. KNOWLES
T. JOHANSEN-No. District

SEN. LINCOLN
REP. MORGAN
AVA |

T. GARREL1T-DOT

.tu
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SCHOOL DISTRICT

P.O. Box 226, Tok, Alaska 99780
907-883-5151
Fax: 907-883-5154

March 4,1999

Fax. (07466297 _

Dear Representative Morgan:

- 5
We arewriting withour concerns about the delayed opening of the TayJorHighway, 1
This decision has placed an undue burden upon the community ofEagle and the Alaska
Gateway School District. The people in the areadepend on the road system for their fuel
and food supplies. Air transportation as an alternative to the highway is excessive.

W e request thatyou reconsider your decision todelay opening the highway to Eagle, j

Sincerely,

James W . Elliott
Superintendent

“Where TeAchers Are The Gateway To Learning"
M. 0 e O TR b

FAX BCT-V7-Z30T
1 »

TOTFIL P.01



McCarthy Area Council  P.O. Box mxv. Glennallen. OH 99588

March 4, 1999

Senator Georgianna Lincoln
Representative Carl Morgan
State Capitol

Juneau, AK 99801

Dear Legislators:

Can you help us?

Commissioner Perkin3 announcement that the McCarthy Road, among
others, would not be plowed this spring has caught this community

unprepared.

DOT&PF usually plows our road the latter part of March, allowing a
decent freightingwindow into McCarthy and adjacent areas while there
is still a strong ice bridge over the Kennicott River. Local residents and
businesses count in thiswindow to bring in essential supplies for the
year, especially diesel fuel for generators and avgas for the flying services.

This is a resourceful and energetic community. Ifwe had been notified of
the non-plow decision back in October, we could have set up alternative
freighting schedules. Waiting until the end of February to tell us has

thrown a real monkey wrench inour lives.

Please bring your influence to bear on the Commissioner to help us by
plowing the McCarthy Road thisyear in a timely fashion, not all that big
a job given the present light snowpack. Itwouldn Thurt to remind him
as well that ifhe plans on not plowing next winter, we would like to
know about mtnow, not March 1st, 2000.

Thank you forwhatever help you can offer.

Sincerely yours.t

cc: Commissioner Perkins



ALASKA MINERS ASSOCIATION, INC.

3305 Arctic 1202. Anchorage. Alaska 90503 TAX (907) 5C3*0i."b Telephone: (907) 563-9229

March 8 1909

R%g{(esentative Andrew Halcro
Alaska State House or Representatives

Capitol Buildin

Yiea, AK 9y

RL: Seasonal Road Openings
Dear Representalive Halcro,

Thank you for the oppartunity to comment on.the issue of snow removal and opening of seasonal
0a sk|r¥ the state. Tﬁfs)(is Fndgec[i an Important Issue fsor the mining mgustry ang F\)NO quremate you

holding a hearing on the topic.

The discussion over snow removal and opening seasonal roads has thus far focused

rimarily onthe
Impacts on the tourism indlustry and the communyties. There will also be very ad %se imﬁacts
se\%ra smaﬁl %usmesses t%at er1¥e mining an'H exploring in t[]e areas Bemg 3 cte(\f y these roa(%.]

b; 1|s hf{rjj 0 HOW exactly how me?nx minin %ar jons will be impacted hecause each Caﬁf S
ilTerory an ﬁpendmgon other tactors, Indiviaual miners may not operate everg Zear. ost
miners, In e% ected areas need the roads t(r)ngel 0 thewo(g)er t|oHs. &) need.acc fS 0. beqin
Prerganng for the mining Season, equwment Intenance, overburaen pre=stripping, cleaningup
[10 thﬁ %anter storms aid setting ulot elr camps, e, Iﬁh?se miners cannot ﬁet tothieir operafions
tey will likely be forced to start mining a montn or more fate, When their efitire mining season IS
only J0to 1H)days this beﬁomesatremendous haroship. Others must get fuel and equipment to
asa?m urea fro whﬁht

ey then tr?vel overland on F&2477f or ofner trails. This overland
travel must be com|o|ete Lgnnl £l um correc

gby {) dye ‘o 0ssidle dama et? the tundra, ruttln,?,
Bl)?.thlafttggtseet[]equw overLng travel do pot gel thélr fuel and o-'vipment haulled to their mincsitc

N |
&y canﬁot operate and wﬂ? Bgsgvereyhurtan may Bo ankrupt as a resut
Qur initieY review oé the imeacl on tﬂe miners in the same form as Commissioner Perkins' February

17190 letter titled “Delay otRoad Openings” 1s as follows:
Interior District Permitted Operations
Taﬁlocgu 46
Bo ag ur 8%
Rureka Roa
Denall Hwy(MP 60-129) 0

Eane Creek Rond B



0
Southcent eCsrter?gt Rl 5
o |
Westemg%D tnct MWY
e i ;
P?arak 911
Glacter Creek Road 3
Dexter Bypass 1
5/t &%

*This qumber 15 almost certainly low as we arc aware of possibly Z5operators in the entire
Fortymile Mining District.

Th|s means { hat heI|ve|hoodsof rom 57t0 & asEBmlm am| Ies wi adverse‘ impacted
oenln oasm tlme manner. Tis ocsmtlnc e ers oarcstl explorin
e n qerpnts 0r major surface d|stu roance or others that will he receving perm

t coml 0 weeks berore the season.

%to mmers |n Fo m|Ie stnctt tanareawhere| provements could be mag]e 15, the
ched eo orce 1T DOT crews Wou Ab]Zho I lays ratney t
e|rno 8 hour a sthelre iciency and coste ect|veness Would emuc reater. Aso

ews vvere ta ere sot equipment was kept busy 7days aweek further efficiencies couldbo
tamefd EM}e lime ?r ﬂ]?ok 0 f rsnn Ik sYte Wc?%a keacL ay Often consumes

most 0 thewo ll. 1.ong ershn‘ts wo da owmore time s ntworkmg or the same amount
ofdnvmg time lost. | cannot say If this 8hour schedule (thhout overtime requirement until 40
QuIrs per week %re uire br¥ H‘n 5 still done, etc. but | have been tol? 0y area miners that
tnis 1s now D Unctiored in't This same problem may exist for other parts of the

state.

ank you_for onunl to comment.  We tryst that both the Le sIat e
/mmw trafl nwn rc %e seveeburcfent Htfﬁ]on the miners, a Wwe as%Qe toqae
operators and commniti 3| ese roa Sare notopened n atlmely manner.

Sincerely,

Executive Director

CC: Commissioner Joseph L. Perkins, P.C.



Inlor Highway Maintenance

*
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ae
From: L|n <Jindan@globalfrontiers.com>
To: Jonat on La eg|s state.ak.US

Dear Jonathon Lack:

As the Mayor of Eagle it has recently come to my attention that our road
maintenance crews are not going to work until the 1st of June. Our
Eagle crew has informed me that if they are not able to thaw out the
culverts nor rip out the glaciers before break-up the road will be
washed away 1in many places. If this is allowed to happen they assure me
that it will cost considerably more money to repair the road than to do
normal maintenance.

We also are expecting Westours to start working early this season with
twice the bus traffic from last season. Westours is the main resource
for income in Eagle. The State has spent millions of dollars over the
past ten years to upgrade the Taylor Highway for Alaska®s increase in
tourism. To neglect the culverts and glaciers now would only hinder
tourism and cost more money. Please advise the City of Eagle on what
you plan to do to help us with this travesty.

Jerry Ray Nelson, Mayor, City of Eagle

3/7/91 P M


mailto:lindan@globalfrontiers.com
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Taylor Highway

SUpect: L8t FIOMRY > st

From: Elvascott@aol com
ergz onat on@Lack@mgls.state.ak.us

I am writing to you as the Assistant Mayor of the Eagle Common Council and
President of the Eagle Historical Society and Museums in protest of the Alaska
Department of Transportation®s plan to eliminate the work to open the Taylor
Highway this spring. We, the Eagle residents, are appalled with the planned
demise of the Taylor Highway which this action would indicate is their
attempt. 1In places it is little better than a goat trail and needs constant,
early attention. The equipment and personnel are already in place; it only
makes sense to use them. When the Taylor Highway had finally made the list of
roads to be upgraded, we don"t understand why the decision was made not to
open the road this spring. Are rural residents to be treated as second or
third class citizens in Alaska?

Don"t any of the state agencies work together? On the one hand they encourage
the small communities to develop a local economy and on the other hand they
take away their means of doing so. The Taylor Highway is a key to this
development and needs to be passable by the first of May or sooner each year.

The City of Eagle and the Eagle Historical Society and Museums have worked
nard to restore many of the historic buildings in the community, to preserve
its rich one hundred year old history and make it all available for the
increasing number of tourists. One example of the result of this work is the
travel companies who are now bringing coach loads of tourists to Eagle daily.

The first groups are scheduled to arrive the middle of May and are dependent
upon the Taylor Highway being passable. Please let us know what can be done to
change the present DOT plans to eliminate the spring opening of the Taylor
Highway.

Elva Scott, Eagle resident

Common Council of Eagle

Eagle Historical Society & Museums

3/7/99 1:10PM
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riMK-utf - piUN uit-v o ? t=.a%ie
Andrew Halcro, Committee Co-Chairman March 8,1999
Jonathon Lack

In regard to opening roads on time.

A decision haa been madeéo dela)(]theo ning ofmany rural roads. Tglet nature take
ItSCoursea Welt |Cean snow aUI'a Unfortunately, nature can every unkind.
Nature can erode a glirt and gravel road to the point ofunusab1e ornoroadatal Then,

how much will it take to make the roads usable again?

Most re5|dents ofAlaska depend... these seemingly unimportant road surfaces in some
vi/]y direct yrrmdw (f“}j esidents have planneﬂtharacﬂwnfs a0 r}(]jtheo emBg
these roas enee pplies. . Our city COUHCI asprolectspanne at needl t
completed eoret etoukstsarnve Wene teroa S0 ntoget the materjals, Mﬁy
the tourists won't arrive this year because the [a geth re. How s that going to effect
our community and every othier community irf A

If“\ﬁtounst trade is effected, the effect will be wide spread, Fwsﬁ thetravel a enaes
ave headaches over the'c an esto travel arrangements for clients. Probadly man
W|||cance| their trip to Alaska. M st tourists ontcom(%heregust oseeourcm S, T%

have th e|rvacat|ont| e arranged with their work, so,if Y nNte ngetha cﬁ}/
gPsom er else. Then, | ereuatlonof state s esrog;%mt@rave in s

cfeygldda Beu to thejr wor Quto N atesthatwere lishe mthetrave
rave? m\?ons owaret elr Inoonalatont actions going to erfect m vacatlon

ar%; CIeSWI be reluctant to put the|rre utation on the||n next year ecauseo
the | |nc sistent actions oft hestatf hat wil| effect he|rcl|ents Wwe'| 'er It d ow[]
Part 15 our[e utat|?n |sareaﬁ<0|le X aeﬂontak Even ifthe roads
open ontime, knowledlge ofthe action Ts known and is having effect.
]‘Jects kee om Without the tourists, |r||ne taxis, car rengals h(?telﬁ restaurants,
g t shops, sta ions, manufacturers an SUEP Iers, efC.. ?ﬁ %
USINesses au em oeesguﬁr Where doesth effect 0 eloss of(}he oliar stop?
stand t be "a savings' of (mtourlsmtra e, rura re3|c ents,

Fornow, what | U
Iocalg Jemments, etc., bave been|eopar ze? all the snowbal nggeﬁects ave been
¢ e anarits’ resioents?

put info motion. How much mone hstheareagy cost the stat

We need to [ook at th icture and the long-termeffects Letsnot take an action that
wﬁl cost s }ar more% gtr?eml ?@avmgs % mhe roads on time.

Sincerely,

Barry Westphal, Eagle City Counci



Maintenance ot the Taylor Highway

Su%ec Mainten nce 2% r Highway
Fr n'"L|n D. Ne "<Jindan@globalfrontiers.com>

0; Jonat on_ La legis.State.ak.us

Jonathon Lack:

As a resident of the City of Eagle I am very concerned about the
maintenance of the Taylor Highway not starting until June 1. This is
bad news for several reasons.

First of all, 1 understand that the road will wash out in several places
and will take a great deal of time and money to repair. The dangerous
spots in the highway will not be monitored and fixed as needed.

Many of us have already planned on leaving in late April as usual for
supplies, doctor appointments, and misc. other things.

Propane and fuel will iot be delivered at the usual time, and many of us
will run out of propane as we just barely make it through the winter.

Westours usually sends a crew in here in May prior to start up to
prepare for the busy summer of tours. They will not be able to make it
in by driving nor will the coaches be able to make it in when they plan
to start the tours in mid May.

Some people that have plans of building already have materials scheduled
to be delivered in late April or early May.

This plan has a lot of negative aspects and we hope that something will
be changed.

Linda D. Nelson
Eagle, AK

3/7/99 1:13PM
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Northern Energy Corp.

P 0. BOX 194
TOK, ALASKA 99780
Ph: 907-883-4251

MARCH 2. 1999

TO COMMISSIONER JOE PERKINS
AK DEPT. OF TRANSPORTATION

FROM: JOHN BURNHAM
OWNER/MANAGER

MR. PERKINS,

IT HAS BEEN BROUGHT TO MY ATTENTION THAT THE STATEDOT. IS
PLANNING TO DELAY THE OPENING OF THE TAYLOR HIGHWAY TO EAGLE AND
DAWSON UNTIL MAY 1, 1999. | FURTHER UNDERSTAND THAT A LIMITED
ACCESS "JUST ENOUGH TO GET BY1PILOT CLEARING WILL BE DONE FROM
MILE ONE TO MILE 99.

NORTHERN ENERGY IS THE SOLE SUPPLIER OF PROPANE TO THIS AREA
AS WELL AS A MAJOR SUPPLIER OF FUEL TO MANY OF THE MINERS AND
BUSINESSES ON AND OFF OF THIS HIGHWAY. A TRAIL TO THE "Y' WILL NOT
HELP THE PEOPLE OF EAGLE CE THOSE LIVING ON THE HOAD TO EAGLE.
FURTHER. I AM RELUCTANT TO SEND MY TRUCKS ON WHAT AMOUNTS TO
AN UNMAINTAINED ICE ROAD. | WOULD LIKE TO KNOW WHO'S RESPONSIBLE
FOR DAMAGE AND POSSIBLE ACCIDENTS CAUSED BY THIS LACK OF
MAINTENANCE

| BELIEVE A DELAY Or THIS LENGTH WILL CAUSE SHORTAGES AND
INDIVIDUAL OUTAGES OF PROPANE TOR RESIDENTS AND BUSINESSES
SERVICED BY THIS HIGHWAY. FURTHER, THIS WILL MAKE IT IMPOSSIBLE
FOR SOME MINERS TO BRING FUEL TO THEIR CLAIMS AS THEY ARE ONLY
PERMITTED TO MOVE THE FUEL OVER FROZEN RIVERS OR. THEY NEED THE
HIGH WATER IN APRIL TO FLOAT FUEL TO THEIR CLAIMS.

| AM SURE OTHER MORE QUALIFIED WRITERS ARE INFORMING YOU OF
THE ADVERSE ECONOMIC AND PERSONAL IMPACTS THAT THIS WILL CAUSE IN
TOK. EAGLE DAWSON AND CHICKEN IF THIS PLAN IS FOLLOWED. ALL I WILL
ADD IS THAT THEY ARE RIGHT. LOCAL BUSINESSES HAVE SPENT A GREAT
DEAL OF TIME AND PERSONAL MONEY ADVERTISING THE TOP Or THE WORLD
HIGHWAY AS AN ALTERNATE ROUTE TO THE ALASKA HIGHWAY, MANY
TRAVELERS ALREADY FIND THIS ROAD A CHALLENGE, INCREASED SURFACE
DAMAGE AND A POSSIBLE LATE OPENING WILL NOT MAKE OUR MARKETING

ANY EASIER.
THANK YOU FOR TAKING THE TIME TO READ AND CONSIDER THIS

LETTER.

SINCERELY

TOTAL P.05



