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Alaska State Legislature

Session: Interim:
Stale Capitol, Room 423 716 W. 4th Avenue, Ste. 450
Juneau, AK 99801-1182 Anchorage. AK 99501-2133
(907)465-4921 (907)258-8183

Senate Transportation Committee

REPORT ON CONFIRMATION OF APPOINTMENTS

March 6, 1997

The Honorable Mike Miller
President of the Senate
State Capitol

Juneau, AK 99801-1182

Dr trPresident Miller:

In accordance with AS 39.05,080, the Senate Transportation Committee reviewed the
qualifications of the following and recommends the appointment be forwarded to a joint session

for consideration:

Alaska Board of Marine Pilots
Bemie Smith -Anchorage
Barbara Huff Tuckness - Anchorage
David Stewart - Anchorage

There were no stated objections to the named individuals. However, this does not reflect an
intent by any of the members to vote for or against the appointment during any further sessions.

Respectfully,
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VEMORANDUM

TO: Senator Ward, Chair
Transportation Committee

FROM: Nancy Quinto
Secretary oi" the Senate

SUBJECT: Governor 8 Confirmations

Pursuant to AS 39.05.080, President Miller has referred the following names for
legislative confirmation to your committee for a hearing, recommendation and
report:

Bad of Mirire Alds

Barbara Huff Tuckness - Anchorage
Appointed: 02/20/97 Expires: 06/01/99
David Stewart - Anchorage
Appointed: 02/20/9 / Expires: 06/01/00

NQ/hv

Resumes attached
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STATE OF ALASKA
Boards and Commissions

Member

Membership Roster
MARINE PILOTS (059)

Appointed

Bres .« e.flHurr-foauie.se>

Robert M. Berto

Agent

Vice President

Southeast Stevedoring Corporation
P.O. Box 8080

Ketchikan, AK 99901

Jeffrey W. Bush

Commissioner/Commerce and Economic Development/or designee

Deputy Commissioner

Dept, of Commerce & Economic Devel.
P.O. Box 110800

Juneau, AK 99811-0800

Dan A. Hensley \

Bdl.6 street " VAVTD
Anchorage, AK 99501

Michael J. O'Hara
Pilot/Southwest
P.O. Box 1443
Palmer, AK 99645

Bernie Smith \
Agent/Manager

Manager

Tesoro Alaska Petroleum Company’)
P.O. Box 196272

Anchorage, AK 99519

Michael C. Spence
Pilot/Southeast

P.O. Box 7981
Ketchikan, AK 99901

{Revised December 17, 1996)
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Reappointed
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Term Exp.
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06/01/96

06/01/99
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ENNIE_SMITH
MANAGER ALASKA GOVERNMENT AF

AFFAIRS AND PROTECT MANAGEMENT

fltaeral.

Over 20 years experience in project control, consisting of
project coat and schedule control; performing audits of contractors”
project cost and appraising effectiveness in mooting management cost
and scheduled objectives; performing budget analysis; and assisting
with contract negotiations. Over 8 years experience and involvement
with spill response organizations: CISPRI/CIRO and Teaoro®"s Response
Team (Deputy Incident Commander for Teaoro ™ incident Command Team).

Four years attendance on The Alaska Board of Marine Pilots, Chief
negotiator with Southwest Alaska Pilots Association in tariff
contracts for cook Inlet. Tanker Representative on The Cook Inlet

Association.

oeeupation

Manager Alaska Government Affairs and Project Management

Education

Bachelor of Science Degree in Engineering Technology, Texas A & M
Univernity, 1973

SBployaent History

1983 - Present: Tesoro Alaska Petroleum .company
1983-1986J Senior Field Engineer - Project Coordinator
1986-1987: Maintenance Coordinator and Planner
1937-1990: Mechanical Project Engineer
1990-1993: Senior Engineer Environmental Services
1993-Present: Mgr Alaaka Government Affairs and Projoct

Management

1979 - 1983: Litvin Engineering fi-Conatrac.tig.n
Senior Field Cost and Scheduling Engineer - responsible for
estimating, budgeting dollars and man hour*, progress
reports, forecasting percent complete and start-up of units.
1974 ~ 1979: Gene Nelson .Incorporated -_Induatrial..Painting

and Fireproofino Contractor

Senior Estimator, Area and Project Manager

T#+of) AUuta Patnofeum Company. P.0. Bo* 3369, KeraJ, Alaska 99511-3368 (307) 776-8191 PAX (007) TTM « 1



Marine Pilots

RESUME"

BARBARA HUFF TUCKNESS
12 Parkview
Anchorage, Alaska 99501
907) 274-2251 H?gno
07) 209-4236 Otfice
EDUCATION

* High School Graduate - East Anchorage High School 1973

* Atterded thg Universitx of Alaska/Anchorage Community College - Bachelor of
ministratio

Business A
Certificate in Labor Relations (6 Units Completed)
Enrolled in the George Meany School of Labor Relations

SPECIAL TRAINING
Advanced Arbitration Advocacy Institute
Employee and Labor Relations Institute
Health &Safety In Tho Work Place - BNA Workshop
Collective Bargaining Workshop - American Arbitration Association
Alaska Employee Benefits Institute

MPLOYMENT HISTORY

Munkdpality of Anchorage -1973 to December 1990
President of the Anchorage Municipal Employees Association - 1983 to 1990
Business Representative/Negotiator for Teamsters Local 959 - January 1991 -1993
Directorof ALI. VE Teamsters Local 959 -1993 -1995
Director, Government &Legislative Affairs for Teamsters Local 959 - 1995 - present



THE FOLLOW ING DOCUMENT(S)
HAVEBEEN REFILM ED TO

ASSURE LEGIBILITY OR PAGINATION

Central Microfilm Services
Dcpartcmenl ofEducation
State ofAlaska
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FRNIE_SMITH
MANAGER ALASKA GOVERNMENT AF

AFFAIPS AND PROJECT MANAGEMENT

Oaun.i

Over 20 years experience 1in project control, consisting of
project coat and schedule control; performing audits of contractors"”
project cost and appraising effectiveness 1in meeting management cost
and scheduled objectives; performing budget analysis; and assisting
with contract negotiations. Over 8 years experience and involvement
with spill reaponee organizations: CISPRI/CIRO and Teeoro"s Response
Team (Deputy Incident Commander for Tesoro"s incident Command Team).
Four years attendance on The Alaska Board of Marine Pilots, Chief
negotiator with Southwest Alaska Pilots Association in tariff
contracts for cook Inlet. Tanker Representative on The Cook Inlet

Association.

occupation

Manager Alaska Government Affairs and Project Management

Education

Bachelor Of Science Degree in Engineering Technology, Texas A 4 M
University, 1973

raiploynont sistory

1983- present; Tesora Alaska Petroleum company

1983-1986: Senior Field Engineer - Project Coordinator
1986-1987J Maintenance Coordinator and Planner
1987-1990: Mechanical Project ISngineer

1990-1993: Senior Engineer Environmental Services

1993-i-":esent; Mgr Alaska Government Affairs ar.d Projoct
Management

19,79 -_X983: Litvin Engineering & .CQn&ttMCtiP.n
Senior Field Cost and Scheduling Engineer - responsible for
estimating, budgeting dollars and man hours, progress
reports, forecasting percent complete and start-up of units.
1974 - 1979: Gene Nelson_Incorporated --Industrial-Raiafcing

and Fireproofing Contractor

Senior Estimator, Area and project Manager

TwO«> Al**ka Poirotouni Company, P.0. BO* 3369, Ken*. Alaska 99511 -33® (907) 7764191 PAX (907) 778464*



Berr.ie Smith
Page 2

*974: Prapad

Ipcorp9ra-S?9d - Refractory Lining Contractor

Cost Engineer and Superintendent

Organisations

President:

Vice-President:
Member:
Charter Funding
Member:
Charter Member:
Member:

Member:

Member:

Member:

Actively involved

Boys and Girls Club, Ke-ai Peninsula

Cook Inlet Spill Response inc. (CISPRI) Board
and Executive Committee

Cook Inlet Association - Tanker
Representative 1993-Present

Cook Inlet Regional Citizens Advisory council

Alaska Steamship Association
Alaska O0il and Gas Board

AOGA Legislation Committee

Prince William Sound Risk Assessment Steering
Committee

Nikiski Fire Service Board 1989 to Present

in various community organizations



Marine Pilots

RESUMEDY

BARBARA HUFi TUCKNESS
1912 Parkview

Anch r%%e Alaska 99501
907) 214-2751 H?me
E907 269-4236 Office
EDUCATION
*High School Graduate - East Anchorage High School 1973

Attended the Universitx of Alaska/Anchorage Community College - Bachelor of
Business Administratio

Certificate in Labor Relations (6 Units conpf&iod)
Enrolled inthe George Meany School of Labor Relations

SPECIAL TRAINING
Advanced Arbitration Advocacy Institute
Employee and Labor Relations Institute
Health & Safety In The Work Place - BNA Workshop
Collective Bargaining Workshop - American Arbitration Association
Alaska Employee Benefits Institute

MPLOYMENT HISTORY

Municipality of Anchorage -1973 to December 1990
President ofthe Anchorage Municipal Employees Association - 1983 to 1990
Business Representative/Negotiator for Teamsters Local 959 - January 1991 -1993
Directorof ALI. VE Teamsters Local 959 -1993 -1995
Director, Government &Legislative Affairs for Teamsters Local 959 -1995 -present



COMMITTEE EXPERIENTCE

* I\/IunicipalilgofAnchorage Labor Management Health & Safety Committee
1982 - 1995

>

Mayor's Productivity Task Force -1986

Safety Representative - Municipality of Anchorage -1979 - 1981

State Health Care Cost Containment Task Force - 1989 - 1990
Co-Chair for the Coalition of Municipal Employee Unions -1989 - 1992

S'gnkes aegrgon forthe Master Labor Agreement Negotiations for the Municipality of

State of Alaska Labor Relations Agency Member-1990-1991
MEMBERSHIPS (Pssts, Prosmtl
* Alaska Health Project - Former Board Member
* Anchorage Civic Ballet - Former Member
* Common Wealth North - Present Member
* Resource Development Council - Present Member
* Arctic Power - Present Member
PERSONAL DATA
Bom May 27, 1955, in Herlong, California
Two Children
Continuous Alaskan Resident (Anchorage) since July 1972

>*

>

>*

>*



Business

Address:

Marine Pilots

DAVID STEWART

500 "L Street, Suite 401
Anchorage, Alaska 99501
(307) 258-4338

PROFESSIONAL EXPERIENCE

1991

1984

1983

1981

1980

1978

1977

to

to

to

to

to

to

to

Present

1990

1984

1983

1981

1979

1978

ASSOCIATIONS:

Partner - Gruenstein, Hickey & Stewart
Private practiae of law in the state of
Alaska. Emphasis on Litigation 1in Business
and Commercial Litigation, Personal Injury,
and White collar Criminal matters, Special
Counsel for the State of Alaska.

District Court Judge - Anchorage

Deputy Presiding Judge for the District Court
as well as pro tem assignments to the superior
Court in the criminal, Administrative Appeal,
and Family divisions and pro tem assignments
to the Court of Appeals. Training Judge for
the Third Judicial District.

Assistant District Attorney - Anchorage
Responsible for prosecution of felony case
load through trial as well as supervisor of
the misdemeanor section of the office.

Assistant District Attorney - Fairbanks
Responsible for prosecution of a felony case
load from intake through trial as well as
supervisor of the misdemeanor section of the
office and coverage of village calendars.

Assistant District Attorney - Nome
Responsible forprosecution of felony and
misdemeanor case load as well ascoverage

village calendars.

Assistant Public Defender - Fairbanks
Responsible for the defense of felony,
misdemeanor, and family court cases from

initial appearance through appeal in Fairbanks
and in outlying villages.

Assistant District Attorney - Fairbanks

Responsible for prosecution of felony and
misdemeanorcases from intake through appeal,
and supervision of the district court

attorneys.

Alaska Academy of Trial Lawyers
Association of Trial Lawyers of America
Alaska Bar Association, Member, Law Examiners

Committee

of



EDUCATION

INTERESTS

ADMITTED TO THE BAR

of Law

Boston University School

Boston, MA J.D. 1974

Tufta University

Medford, MA B.S.E.E. jnagna cum laude 1970

Hockey, Skiing# Running, Golf, Literature.

Massachusetts 1974, Alaska 1976, U.S. District
1977, 9th Circuit Court of

(Alaska)
1993.

Court
Appeals






April 16, 199

Representative John Cowdery
State of Alaska .

House of Representatives
Juneau, Alaska

Fax: 465-2069

Dear Representative Cowdery,

Lwould like to request a legislative oversight hearing regarding the First
Health Company administration of Medicaid heaith travel on rurai airiines.

Sincerely yours,

P.O. Box 190169, Anchorage. Alaska 99619
Anchorage Teiepnone (907) 243-1011 « FAX: (007) 243-2811



Hag%Iand Aviation Services, Inc.

Box 220610
Anchorage, Ak 99527'0610

16 April 98

Mr. John Cowdery
Alaska Legislature

Dear Mr Cowdery

We respectively request A Legislative Oversite hearing on First
Health Medicaid Travel procedures.

Mike Hageland
Secy/ Treas



Yute Air - First Health Services

Situation: Yute Air, asmall Alaskan air taxi operator, has $60,000 in outstanding
invoices with the State 3 contractor, First Health Services. Darrell Nagel was contacted
and indicated that he would look into the situation and respond with a fax by Monday,
March 2. They fail topay 20% ofall claims. They pay about $7,000 out of $10,000 per
week. This isthe aggregate unpaid receipts for the last 18 months. The information on
the ourstanding claims has been submitted by multiple times (3 and 4 in most cases). The
following is pertinent information regarding the concerning the persons involved.

Background Information on First Heath Services Inc.
Headquarters Location: Richmond, Virginia

President and CEO: TeresaDiMarco
804-965-7400

Project Manager: Darrell Nagel
907-561-5650

Contract Administrator for State Of Alaska: JeffHubbard
907-561-2171 or 273-3209

Yute Air Contact: Will Johnson
907-243-1011

Accounting Dept. Sally
907-243-1011
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Click here for more information

First Health Group Corp.

Phone: 630-241-7900

3200 Highland Ave.
Fax: 630-719-0076

Downers Grove, IL 60515

First Health Group, formerly Healthcare COMPARE, is a
provider of medical cost-management services in the US.
The company's AFFORDABLE Medical Networks manages
payor-based preferred provider organization networks,
including hospitals, physicians, and outpatient care
providers in 49 states. Its medical review programs aid the
delivery of medically necessary care and identify
cost-effective treatment alternatives to its clients. Its OUCH
(Occupational-Urgent Care Health) systems offer
computer-assisted bill reviews and audits, fee schedule
reviews, and claims pricing services.

Top Competitors: Aetna I Blue Cross I United Healthcare

Click now for a FREE trial subscription to Hoover's Online
and get in-depth Hoover's Company Profiles, real-time SEC
documents, custom searching and more!

w HOOVER'S IN-DEPTII COMPANY PROFILE

Hoover's In-Depth Company Profile of First Health Group
includes company strategy, history, more competitors,
products and detailed financials. (For subscribers only. See
samples. Find out how to subscribe.)

NEWS

0 48>\

;wililprnoying at 1837m lies per liDur. ;. —'®

KEY NUMBERS

Nasdaq: FHCC

Quote

StockMaster Stock Chart
Fiscal Year-End: December

1996 Sales ($ mil.): S247.8
1-Yr. Sales Growth: 15.670

1996 Net Inc. (§ mil.): S79.0
1-Yr. Net Inc. Growth.: 18.8%

1996 Employees: 1,500
1-Yr. Employee Growth: (1.6%)

KEY PEOPLE

Chairman Emeritus:
Robert J. Becker

Chairman:
Thomas J. Pritzker

President and CEO:
James C. Smith

EVP Risk Products:
Edward L. Wristcn

EVP Managed Care Sales:
Patrick G. Dills

2/27/9S 12:37 IR

HDBBBn
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rsi Health Group Corp. -Hoover's Company Capsule hup://www,hoovcrs.com/capsules/i3659.himl

For a complete list of officers,
Current News Stories Mentioning First Health Group including ages and salaries, see
Hoover's Company Profile of First
Health Group. (For subscribers
only. See samples. Find out how

to subscribe.)

Click Here to Use Electric Library

SEARCH THE WEB FOR FIRST HEALTH GROUP

AltaVista IExcite IHot Bot I Infoseek I Lycos I'Yahoo! KEY RESOURCES
For Investors:

FIND RELATED COMPANIES SEC Form 10-K (Real-time)
All SEC Filings (Real-time)

- Hoover's Online subscribers can find more companies in ~ SEC Form.10-K (24-hours

this region or in this industry. gﬁ:agé((j;) Filings (24-hours
delayed)
Search For Another Hoover's Company Capsule: Earnings Estimates
By Company Name: By Ticker CFO: Joseph E. Whitters
I Symbol:
Y ForJob Seekers:
FIND  -----mmommmmo oo oo oo ,__J HR Contact: Nancy Zambon

FIND

<FAvailable to Hoover's Online
subscribers.

%, FEwantstowatchadelicately pjcetfart filin.
While movingat sz miles per houn. -

Click here for more information

Home iMarkeiplace I.Subscribe ISearch 1Talk to Us ISite Map

Hoover's Company Capsules
Copyright © 1998, Hoover's. Inc.

Austin, Texas

toi2 2/27/9S 12:37 PM
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First Health Group Corp.
Nasdaq: FHCC Fiscal Year-End: December

Data Definitions

> RUItIAFEIEHTALS
Click here for more information

» TECHNICi

Annual Financials I Quarterly Financials 124-hour Delayed SEC Filings I Real-time SEC

Filings  IFull Quote IChart! Investor Resources IIn-depth Financials *

= Hoover's Online subscribers have access to Real-time SEC Filings and In-depth Financials, including
Market Data. Comparison Data. Detailed Animal Financials. Detailed Quarterly Financials, and Historical

Financials. Find out how to subscribe.

INCOME STATEMENT

All dollaramounts in millions except per share amounts.

Revenue

Cost of Goods Sold
Gross Profit

Gross Profit Margin
SG&A Expense
Operating Income
Operating Margin
Net Income

Net Profit Margin
Primary EPS ($)

BALANCE SHEET ($nil.)

Cash

Net Receivables
Inventories

Total Current Assets
Total Assets

Short-Term Debt
Total Current Liabilities
Long-Term Debt

Dec 97
(Prelim.)

389.0

7.1
1.8 %
0.22

Dec 97
(Prelim.)

Dec 96

247.8
84.6
163.2
65.9 %
48.4
114.8
46.3 %
79.0
31.9%
2.24

Dec 96

77.4
24.5
0.0
188.5
353.3

0.0
28.1
0.0

Dec 95

214.3
74.5
139.S
65.2 %
36.7
103.1
48.1 %
66.5
31.0%
1.89

Dec 95

74.6
22.3
0.0
173.9
297.2

0.0
16.8
0.0

2/27/08 1239 PM



nnual Financials for First Health Group Corp. lutp://www. Itoovers.com/annuals'

Total Liabilities 30.2 16.8
Common Stock Equity - 323.2 280.3
Shares Outstanding (mil.) 319 33.7 34.6

Click here for more information

Home | Marketplace | Suhscrihc | Search I Talk to Us | Site Map

t MEDIACBOKAI'1
fewKMAL'scRyicr-s pjnancjal Information provided by Media General Financial Services. Inc., Richmond,

Virginia

Hoover’'s Company Information
Copyright © 1998, Hoover's. Inc.

Austin, Texas



OVERSIGHT HEARING ON MEDICAID TRANSPORT ON RURAL AIRLINES

Earlier this year the legislature was contacted by small Alaskan air carriers. The
carriers asked for aid in seeking payment for transportation services rendered to the
state 3 medical assistance program, a division of the Department of Health and Social
Services. The state 3 contractor, First Health Group Corporation (Illinois), and the DHS S
contract administrator were contacted. Both the administration and FirstHealth were

helpful in looking into the problem and expressed their desire to set things right.

Thice months later, the legislature was contacted again; transportation payments

were still suffering excessive delay. At this point, further investigation seemed in order.

In conversations with the Administration, ftbecame clear that system-wide shares
impede efficient payment of transportation claims. All parties have been open and

willing to discuss the problem, yet action seems to be lacking.

Alaska statute 37.05.285 requires the state to pay itsbillswithin 30 days. Perhaps
the statute applies to this situation, perhaps not. Eitherway, Alaska 3 networks of small

transportation carriers are unduly burdened by slow payment practices.

We are here today to put on record the difficulties that small air earners have

experienced, to identify system-wide obstacles to efficient payment, and to see what steps

may be taken to correct the problem.



Alaska State Legislature

Session: Interim:
State Capitol, Room 423 716 W. 4th Avenue, Ste. 450
Juneau, AK 99801-1182 Anchorage, AK 99501-2133
(907) 258-8183

(907) 465-4921

Senate Transportation Committee

April 30, 1998

Mr. James C. Smith

President and CEO

First Health Group Coiporation
3200 Highland Avenue
Downers Grove, IL 60515

Dear Mr. Smith;

On Tuesday, April 28, 1998, the Alaska State Senate Committee on Transportation held a
public hearing on the subject of the Alaska Division of Medical Assistance compliance
with statutes that require payment o f bills within thirty days. First Health Corporation is
the contractor identified as being responsible for making payments on behalfof the

Division.

Testimony from Yute Air and Hageland Aviation indicated that as much as $50,000 in
unreconciled billings exist that are beyond 120 days. These air carriers provide
emergency and routine medical transport for citizens throughout vast areas of mral
Alaska. They are very small operators with very high operating costs typical in the
Alaskan bush. These carriers provide the only mode and means of transportation
between the villages and the towns in their service areas, which are the size of Texas.
Their accounts receivable from your company represent their entire annual profit margin.

Legislative inquiries were made 90 days ago into this issue. Representative Cowdery’s
office was told that the problem exists because of federal procedural requirements. The
Division of Medical Assistance hasn’t identified that a problem exists, according to their
testimony. Yet the carriers still are not being paid timely for the services they provide.
The problem is one of long standing. Nothing has been resolved since the first legislative

inquiry.

The Division of Medical Assistance testified that the problem is not a shortage of funds.
One legislator questioned whether First Health’s practice of rejecting invoices (claims)
accrues financial benefit to the company at the expense of the vendor. The committee
voted to notify the Chief Executive of First Health Coiporation that this problem exists,
and, request that you resolve the systemic problems that cause a high rate of rejected
billings, and, resolve the particular problems imposed on Yute and Hageland. Ifyour



Page 2

company cannot resolve the problems we would interpret that as inability to meet the
contractual requirements.

The Committee’s position is that AS 37.05.285 is applicable to you as the contractor for
the Division of Medical Assistance. Interest payments due to vendors because of late

payments may become your company’s obligation.

The Committee is confident that First Health Group Corporation is able to manage this
problem satisfactorily without our revisiting the issue. We look foiward to hearing from
you. Ifthe State of Alaska is deficient in some way that causes tliis problem, please
advise us. We hope you will understand the need to work swiftly on behalfof the small
air carriers that are put at risk due to chronic late payments. Thank you for your

assistance.

Sincerely,

SENATOR JERRY WARD, Chairman
Senate Transportation Committee

cc: Senate Transportation Committee Members
Sen. Gary Wilken, Chairman, Senate HESS Committee
Rep. Bill Williams, Chairman, House Transportation Committee
Rep. Con Bunde, Chairman, House HESS Committee
Rep. John Cowdery
Commissioner Karen Perdue
Commissioner Joe Perkins
Wi illiam Johnson, Yute Air
Mike Hageland, Hageland Aviation Services, Inc.



385

ignated former paragraphs (2) and (3) as present
paragraphs il) and (2), respectively, and, in present
paragraph (1), substituted “December 16" for ""October
16," inserted “prepared in accordance with generally
accepted accounting principles and audited by the

Fiscal Procedures A ct

§37.05.285

Editor's notes. — Section 35(b), ch, 126, SLA 1994
provides that the “legislative audit requirement ofAS
37.05.210(1), as amended by sec. 14 ofthis Act, applies
to reports relating to state fiscal year 1995 and
thereafter.”

legislative auditor in accordance with generally ac-
cepted audit standards,” and made a minor stylistic
change.

NOTES TO DECISIONS

Stated in M-KEng'gCo. v.Alaska Power Auth., 662
F. Supp. 303 (D. Alaska 1986).

Article 3. Payment for State Purchases.

Section

285. Payment for state purchases

Sec. 37.05.220. Purchasing agent. [Repealed, § 67 ch 106 SLA 1986. For current

provisions see AS 36.30.]

Sec. 37.05.225. [Renumbered as AS 36.30.180.]

Secs. 37.05.230 — 37.05.280. Competitive bids; contracts; leases. [Repealed, § 67 ch
106 SLA 1986. Forcurrentprovisions, see AS 36.30.]

Sec. 37.05.285. Payment for state ?urchases, (a) Payment for purchases of goods
or services provided a state agency shall be made by a required payment date that is
#1; the date on which payment is due under the terms of a contract; or _

2) 30 days after receipt ofa proper billing for the amount ofthe payment due, ifa date
on which payment is due is not established by contract and if the billing contains or is
accompanied by documents required by the contract or purchase order. .
~(b) Ifaseller offers a discount from the amount otherwise due for property or services
in exchange for payment within a specified period of time, the state agency may make
paymentin an amount equal to the discounted price only if payment is made within the
specified period of time. . .

(c) If payment for goods or services purchased by the state is not made on or before a
recﬂuwed payment date under (a) ofthis section, the state shall pay interest on the unpaid
balance from the required payment date at the rate of 1.5 percent a month, unless an
agreement exists between the seller and the state that establishes a lower rate of interest
°r precludes the charging of interest. Ifthe mterest-bearln? period of time is either (1) a
fraction of a month or (2% one or more full months plus a fraction of a month, the state
agency shall pay the same amount of interest for the fraction ofa month as it would pay
for a full month.

(d) This section does not apply

Elg if the cost of the goods or services purchased exceeds $500,000; _
2) to payment for specific goods or sendees in dispute after a seller ofgoods or services
receives notice from the state official responsible for authorizing payment for goods and
services that the amount ofthe invoice or quality of specific goods or services is in dispute
a°d stating the reasons for the dispute; the state agency shall pay for the specific goods
°r services in dispute within 30 days after resolution of the dispute; or

3) to a contract covered by AS 36.90.200 — 36.90.290.

e) Interest paid under (c) of this section shall be charged to the budget of the state
agencr that purchased the goods or services.

(fr [n this section



August 5, 1997 "

Mr. Chuck Fagerstrom
Norton Sound Health Corporation,
Nome, AK

Dear Mr. Fagerstrom,

Thank you for your interest in patient and staff transportation for your hospital. |
appreciate the chance to give you a quote and describe some of our services which
might be helpful to the Hospital..

We have FAA approved stretcher installations for the Fairchild Metro Il aircraft
we operate ffom Anchorage to the rural transportation hubs across Western
Alaska. These are available to use as approved berths for transportation of
stretcher patients who cannot sit up in a regular passenger seat. On our regularly
scheduled passenger flights, we can offer dramatic savings for routine transport of
stretcher patients, estimated to be less than a halfor 'bird of other methods
available. We can also offer dedicated charters on a regular or on demand basis.

Our flights are operated under FAA part 121 rules which are the same rules that
the large passenger jets are operated under. The aircraft has an excellent safety
record, especially in Alaska. It is equipped with collision avoidance equipment,
ground proximity warning, GPS, weather radar, known icing capability and is
approved for most Alaska instrument approaches including GPS and full ILS.

The Metro Il aircraft offers a powerful combination of utility and economy for
Alaska missions, which cannot be matched by any other aircraft. It can be
operated to Nome and other airports (as a charter) with runways of approximately
5000 ft. long, gravel or paved, preferably with instrument approaches and lighting
for increased poor weather and night capability.

The Metro Ill has one of the best pressurization systems of any aircraft available.
It will normally maintain cabin altitudes of approximately 2000 ft at most cruising
altitudes, and can even maintain sea level pressure if necessary by cruising at
slightly lower altitudes. This is valuable for a number of patient situations such as
head injuries, or when using inflatable equipment, and makes flying much more
comfortable for regular passengers, including those with sinus problems, and small
children.



For the long winter period approaching, our scheduled flights are planned for the
convenient “mid-day” time period when only early morning or late evening flights
are otherwise available. We can position a stretcher and pedestal base in Nome,
and with relatively short notice, and sufficient unsold seating capacity, we can
remove seats and install the stretcher base at the rear of the aircraft on the right
side. Extra stretchers, which are specially designed to lock into the pedestal base
installation in the aircraft, are available and could be stored at the hospital in
Nome /\n additional base can be positioned at the Anchorage airport and
stretchers sto 1 at the new Alaska Native Medical Center.

The rear installation of the stretcher and base offers a number of advantages for
patient transport on scheduled flights. The aircraft is especially quiet at the rear.
The patient and staffare somewhat isolated from the rest of the scheduled
passengers for improved privacy. Three seats,, which can be used for hospital staff
or patient family members are adjacent to the stretcher. Loading of the patient is
easily done before the loading of the rest of the scheduled passengers, through a
large cargo door at the rear of the aircraft. The door is relatively close to the
ground, and is accessed without going up a high airstair, or with the need to tip the
stretcher on its side to go through a narrow opening. No passengers pass down
the aisle next to the patient, and when the patient arrives, the unloading process
can start while the regular passengers are deplaning.

While our flight times are approximately Vihour longer than jet service, the overall
trip is usually shorter. The flights are not scheduled to 'Svrap” through Kotzebue,
they go direct to and from Anchorage. Due to the smaller size of the aircraft and
its limited capability for long international flights, hijacking is not a factor and FAA
security screening delays are eliminated. Ambulance gate access at the Olson Air
terminal in Nome and the iower level of Anchorage International Airport at gate

A-12, is very simple and fast.

Our goal is to simply offer economical, safe and fast transportation for stretcher or
sit up patients and passengers with approved berths. We are not at this time
offering formal “Lifeguard”, or “Medivac” flights, with electrical, vacuum, and
oxygen connections (other than standard passenger oxygen). Any attendants or
portable equipment necessary for patient support would need to be provided by
your organization.



We would be excited to discuss with you a formal, dedicated “Medivac” service,
as ajoint venture, utilizing your staff for economy, and positioning a dedicated,
modified aircraft in Nome. We can also discuss other aircraft models which may
offer even greater economy than the Metro HI.

Our charge for installing the stretcher is eight-one way passenger fares. This
represents the removal of the four passenger seats for the stretcher, and the use of
the three seats adjacent to the stretcher which can be used for hospital staffand
passengers, or medical equipment (properly stowed for takeoffand landing). The
remaining seat charge is to cover mechanics time to install and remove the
stretcher base at each end of the trip, and to return the unit as freight back to its

origin.

Using the Nome “open house” special price of $400 RT ($200 OW), the total cost
o f the transport to or from Anchorage on a scheduled flight would be $1600, not
counting hospital staff transportation back to the point of origin. With a bulk
ticket rate of $360 RT ($180 OW), the amount for the transportation is $1440, a
major savings for non-critical patient transport. For critical situations, or excessive
delays, we should discuss procedures and costs associated with making other
accommodations for our confirmed scheduled passengers if necessary.

Another possibility to consider is dedicated charters to and from Anchorage, based
on the availability of pilots and aircraft The aircraft would be primarily available
at night, and the limiting factor would be flight and duty time limits for the crew.
W e could discuss standby costs or a minimum frequency to have a crew always

available at night.

The dedicated charters could have up to three stretchers installed on the right side
o f the aircraft, with seating for up to nine passengers or attendants on the left side.

The cost for a dedicated hospital charter with stretchers installed would be $6200.
Regularly scheduled trips of at least 3/week could be significantly discounted,
depending upon the time of day and what seating/stretcher configuration desired

As we discussed, I would like to offer a free demonstration of what our equipment
and service can offer you. | can also have the stretcher installed for your
inspection and a demonstration of the loading and unloading of a patient, at any
time while the aircraft is on the ground during a regularly scheduled flight to
Nome, Presently that time is between 12:55 PM and 1.25 PM.



Again, thank you for your interest, and | hope you will allow me to demonstrate
the utility and savings to your organization that we can offer. Please feel free to
contact me or Mr. JR Beans at Olson Air if you have any questions or requests.

Sincerely yours,

William L. Johnson,
Chairman
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Responses to _
Senate Transportation Committee Questions
Raised February 11, 1997

B
Alaska Department of Transp%rtation and Public Facilities

Legislator Question Response
Lincoln Chenega Bay Airport: Why docs Chenega Bay have Chenega Bay actively supported the airport’s
such a huge airport they didn’t want? construction in 1991 and requested a 5,000 foot strip
Why docs the airport not have lights? at that time. A 3,000 foot sU'ip was constructed

(community airport standard length), and lighting was
not provided because of the extreme mountainous
terrain near the airport.
Presently 41 community-class airports are unlighted in
Alaska, including the community of Seldovia with
more than 3 times the population of Chencga Bay.
Chenega Bay is a community of 94 people that also
receives service by the AMHS on awhistle stop basis.
Chenega Bay’s desire for lighting is known and a
project has been developed. It awaits adequate
funding and resolution of the safety issues.

Project nominations for STIP. How was this Publication was made in major regional newspapers.

advertised? Direct mailing of the nomination package and
instructions was made to every governmental unit,
including village councils, in the state as well as many
other interested parlies . We also advertised the
process over our Internet site.

Rural ranking system--how was it put in place? The rural ranking system was prepared to give rural
projects equal fooling in the selection process.
Analysis from the 1996-1998 selection process
identified improvements to this desired equity which
have been adopted. Our analysis of rural versus urban
projects demonstrates that they competed on near equal
terms in the last go round (see Attachment A).

Provide a description of how the ranking process Sec Attachment B.
works.



Wilken

Ward

What are we doing about dust control--at hub locations
in particular?

Edgerton Highway. Project reduced from $7.1 to $2
million. What is the population along highway; what
are the traffic counts on highway?

Constituent warns that Central Region projects are
experiencing delay and money should be shifted to
various shelf projects so there will be an adequate level
of construction on the street.

What happens when a ferry is surplused?

Do we have a long term plan for the airports to keep
planes coming in winter? Re: EVA decision to pull in

winter at ALA.

Dust control is a high scoring factor in the selection
process for rural roads and streets. It will take many
years to address this widespread problem in Alaska.
A map of highway with population of communities
and traffic counts is attached (Attachment C). The
project budget was reduced because Commissioner
Perkins inspected the road. Project should be focused
on the parts of the highway with frost heaves and
other surface problems. A substantial part of the road
is not in need of resurfacing.

The department actively monitors project schedules
and delayed projects are replaced by the next high
ranking project in system. The pending FFY 97-98
STIP Amendment has taken delays into consideration.
The department has an excellent track record of using
every available federal dollar and a lew from other
states when they run behind. We don’tintend to retire
this record.

AMHS is actively evaluating litis question. They will
issue a report on their findings when the evaluation is
complete.

EVA’s decision is based on seasonal load factors
between Taiwan and New York. This is beyond our
influence. However, the airport has in general a broad
marketing program as demonstrated by the Pioneer
Incentive Program.



Distribution Pattern of Top-Ranked Projects For 1996-1998 STIP

Pro|ect Score Intervals

Atedmat A
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Privatizing

Taylor bill would

By JEANINEPOHL SMITH
THEJUNEAU EMPIRE.

A- Wrangel] senator’s worry that the

state may quickly decide to dispose . of a

state ferry has prompted a hill requrrrng
legislative” approval before the state sells
faclrllrtres or equipment worth more than $1
Republican Sen. Ropin Taylor said he in-
troduced the b?l Monday ov rconcern that
a decision on the future of the ferry Mala-
spina couI be adewrtlrrn the month. Tay-
rsar e’s worried the state has already
decided to sell t heshrp to Goldbelt Inc., a
claim state officials d enY_I
The Alaska Maring Highway System is
burldrng a new ferr?/ in Mississippi, and the
fate of the Malaspina, which | rn need of

state

require

holdings

legislative O K

expensive safety upgrades and ongoing

. maintenance, Is Uncertin:

Keeping the Malaspina in service will re-
uire %ddrtronal state funds. Tayior sup-
ﬁorts e fundjng, but isn't sure énough of
is fellow marjorrty lawmakers agree. He
sald a measu e onl selling the shig "would

be prettg close vote.’
rownfield, deputy_commissigner

of the state Department of Transporation,
said teaglency Was nowhere near” a de-
cision to séll the aging ferry.

“It apﬂears Irke Sen Taonr |s way outin
frontont ewron% fie said.

Gary Hayden, headof the Alaska Marine
Hrghwag gstem sal] hrs office js Iookrn
at options to keep the terry operating, sell
Pleaio sea Ferry, Page 8
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EXCLUSIVE LANDSCAPING & PAVING, INC,

Gereral Contractor
Contractors License 227R5J
Business l.icm.nu 1U3232 -p |~ ~ Q«0
0fffcGi8B-8«33 1570 Richardson Highwa
Eﬁfb?ﬁ‘ﬁfﬁka 09711-0130 Fax -lao-fltIT North Pole. Alnska 007! 594%
RECEIVED
January 30, 1997
PEB fl 1 W

Senator Gary Wilkecn

State Capitol
Juneau, Alaska 99801-1182

Re: Department of Transportation and Public Facilities (DOTPF)
Northern Region Transportation Program

Dear Gary:

Exclusive Landscaping & Paving, Inc. is an Interior Alaska based general contractor who is

partially dependent on a health highway and airfield construction program in the Northern Region

We have had the opportunity to review the DOTPFs 1997 scheduled project construction listing *

and we see another bleak transportation construction program in interior Alaska this seasou. ~ £>0pej

When you ask Northern Region DOTPF personnel where the money and projects went, you arc

told the work went to Anchorage. Looking at Anchorage you do not sec the projects being _
advertised or constructed. Central Region DOTPF will tell you that they are having problems

getting tlie projects through the design phase. The problem that lias developed is that vciy few

projects are being constructed through the DOTPF organization. This has a crippling effect on the
Construction Industry, Construction Support industries, and Ilie Workers who support their

families through the industry.

Northern Region DOTPF has a long histoiy in being able to get projects through design and out

for construction efficiently. Northern Region isniso known to effectively manage the projects

through the construction phase. Wc are aware of several projects that arc on the shelfand could Jc
be advertised with little lead time. Some ofthese projects are as follows:

Alaska Hwy. 1386 North >S5 million
Denali Hwy. MP 21-42 >S5 million
Circle City Airport Apron S1 - $2 million
New Rich. Hwy. F.xit Ramp <S1 million
Parks Hwy. MP 262 North >$5 million
Steesc llwy. MP 22-35 $2 - S5 million

All of these projects would not only enhance the interior Construction Industry but would benefit
our Tourism Industry through improved access to the Interior. We urge you to contact



Feb-11-97 03:55P Sen. W ilken 907 465 4714 P. 02

DOTPF Transportation Program
January 30,1997
Page Two

A

Transportation Commissioner Joe Perkins and request these projects he added immediately to the q
1997 Transportation Program. HPLA-t]

A couple ofyears ago the DOTPF changed it's method of dividing up the construction project pie.

The Department supposedly adopted amethod based on a ranking system of priority need. We ~ Co
fully supported the ranking system when it was proposed. The system was designed to spend
construction dollars in the Alaskan areas of greatest need and not necessarily in the areas with the
greatest political clout. The proposed system would benefit all Alaskans because all areas would

equally share in the construction dollars for needed projects. Unfortunately it appears we have a
Governor who is using the highway moneys to pay back the constituents who elected him and this |.S,

is v*Tong.

Many States administer their Highway Program through a Commissioned Board. This Board is

made up ofthree to five appointed members. Ibc Governor may only replace one or two

members each stay in office and this protects the bipartisan nature. The Commissioner of

Highways works for the Board and not for the Governor. This type of Commission would provide /UE*
consistency in the DOTPI-' by adding a stable administration in the Department and nullify the /
change in direction every lime we elect a new Governor. We ask you to discuss this concept with \ £j(d.
your colleagues for possible adoption. We need a better system to stabilize the DOTPF aud the  j TTirs,
Construction Industry. \]

Thank you for your time and support of the Construction Industry in Interior Alaska.

amcerely;
ExchisivALgndscaping & Paving, Inc. c%.

W. Anderson Vp
jecrctary/Trcasure
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11-22-1S96 5:37PM FROM CHENEGA BAY IRA 907 573 5120

MEMORANDUM

DATE: Friday, November 22, 1996
T0: All Aircraft"s that use
The Chenega Airport
Ve,
FROM: PETE KOMPKOFF,

CHENEGA BAY IRACOUNCIL

Administrator

RE: Airport Lighting

CC. Gene Kubina®"s office "Fax 465-3799

Georgianna Lincoln"s office Fax 465-2652

I am compiling information regarding the number of
flights your company has or will make to the Chenega Airport
Also for all aircraft owners that frequent Prince William
That would recommend The Chenega Airport as an Emergency
Strip in the event Portage Pass is closed and That plane
is needing fuel. Chenega has 100 octane fuel available
in tank storage for those who do not know.

In the past the Chenega Clinic has naJ Med-" "1
Emergencies that resulted in near death situations, because
of the time involved to get a Coast Guard Helicopter here.
To Avoid the delay for the future emergencies Airport

Lighting is required. This lighting must meet the insurance



11-22-1996 5:37PM PROM CHENEGA BAY IRA 907 573 5120

Requirements that the Emergency Medical Evacuation aircraft.
Your quick response to this memo is very important because
of the time factor for Federal Funding to be determined

on December 2, 1996

Thank you for ycur cooperation.

Fete Kornpkoff
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November 27, 199S

Join Horn

Regional Director

Ceitral Region

Department of Transportation
P.Box 196909

Anchorage, Alaska 99519-6900

Dejr Mr. Horn

It is our understanding that the Department of ransportation

wi ]1 be prioritizing the projects to be funded Lth thei FY 98

FA* Airport Improvement and Capital Constructs  funds an

Dec ember 2, 1996. The Native Village of Eyak paditional Council
recuests that you consider emergency airport 1; Hhtlng far the
ChGncga Bay airstrip.

Th~re have been several near death situation*, fcver the past
several years, due to the lack of airport light .ng. Private
earners cannot respond to an emergency during he night time
hours. We all know the amount of day light dur ,ng the winters
in this area. Coast Guard helicopters have don ia good.job,
butj in the winter the nearest one is in Kodiak or Anchojrage.

Man/ planes stop in Chenega Bay to wait out ato tie. With the
addition of airport lighting it could be used fir this purpose
24 hours a day.

We jrge you to consider funding airport lightin for the Chenega
Bay airstrip.

IT /ou have any questions, feel free to call *e at ay hone,
907 424-3604.

Sincerely yoi

Bob Henrichs

President, T:«dltJon<(l Council
Native Villa of Cy~k

CC: Governor Tony Knowles
Senator Georgianna Lincoln
Representative Gene Kubina
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November 26, 1996

John Horn, P.F., Regional Director
Alaska Department of Transportation
P.O. Box 196900

Anchorage. AK 99519-6900

FAX: 248-1573

Dear Mr. Horn:

It S my understanding the Alaska Department of
Transportation has funding available from the FAA for
airport lighting. The community of Chenega Bay has
contacted me to support their request for use of this
funding for emergency lighting on their runway.

| am in full support of this request as it will provide
increased safety at the airport. In addition to the vresidents
of Chenega Bay. many other residents of Prince William
Sound and Alaska use this airport, especially when the

weather in the Sound deteriorates. W ith emergency
lighting, the hazards of ‘take-offs and landings will be
decreased.

Mr. Horn, | believe the funding of this project would be in
the Dbest interests of the people of Alaska. If you should
need additional information, please feel free to contact my
office.

Sincerely, r

Senator Geomanna Lincoln
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MAIL: P.O. BOX 190588 ANCHORAGF. Al ASKA 99519-0588 007-243-5520
On the North Shore of Lake Hood -433-9114
FAX B89 2238311

11-23-96

ro whom it may concern:

Ketchum Air Service, Inc. operates aii taxi flights to the Chenega
Airport in the Prince William Sound. Due Lo the variable weather
cond-1 Mons, many aircraft have found 1t necessary to land in

Chenega to "wait out™ weather. During the winter months when
floatplanes are not usually flying, the only place to land is on
the un-1it unway. In darkening conditions this is a very difficult

and can be an unsafe procedure.

Also there have been times 1In the past that emergencies have
resulted in near death situations. It there were lites on the
runway, this problem would be minimized since nite flights then

would be possible.

I hope our safely concerns will help justify the addition of runway
1wtcs or. the Chenega runway.

Sin~ifrplu vnurc
( iKa\ \t+rll

Craig {~tchum
President

CC: Gene Kubina, Gcorgianna Lincoln, Chenega Bay I1.R.A. Council

k41 g g ja H
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FISHING «LODGES «CAMPS «CHARTER -CONTACT -RIVER FLOAT TRIPS -BOATS -MOTORS -RUBBER RAFTS



11-22-1996 S :36RM FROM CHENEGA 6AV IRA 907 573 5120

(CFiHENOS<&A  jasAir J.E .A. COTNCuL

POST OFFICE BOX 8079
CHENEGA BAY. ALASKA 99574-8079

TELEPHONE: (907) 573-5132 TELECOPIER: (907) 573-5120

FROM
ADDFic33
AODRG5!:
attention TIME

MESSAG¥



FRH

] j

i A
fax 5'73 -5 /A PHONE

FROM:
Senator Georgianna Lincoln
Alaska State Senate
State Capitol
Juneau, fIKk 99801-1 182

Phone: (907) 465-3732 Fax: (907) 465-2652

Date: t|f2|0|tfh

Staff Contact: Paula Annie
465-2847 465-4923
Comments: ~ A erljy' /} QUSpQH !
* ; IV (f tjroror
7....
-i-L I f
fv\ A

Total Pages (including couer)



State of Alaska

Department of Transportation
and Public Facilities

FY . Overview



Alaska Department of Transportation

and Public Facilities

Table of Contents

Department’s Mission Statement

Map of Region Boundaries

Department Organizational Chart

Department Organization Duties

Region and System Facts

ADQT&PF Responsibilities

Alaska Transportation Facts

Budget Information
FY97 Capital and Operating Budget - Total Funds By Function
FY98 Operating Budget By Fund Source
FY98 Operating Budget - General Funds By Function
FY83 - FY98 General Fund Operating Budget Comparison
FY85 - FY98 Operating Budget Authorized Positions
FY98 Positions by Function
FY97 Authorized/FY98 Governor's Request Comparison
FY 97 and FY 98 Reductions and Costs Absorbed

Alaska’s Surface Transportation Initiative

FHWA Funding ‘85 - *97

Alaska’s Federal Aid Advantage

States Lacking a State Highway Program

N A WDN R

12 A-E
13 A-F

14
15
16
17
18
19
20
21
22
23
24
25



MISS1ION

Iim prove the quality

Alaskans by cost effectively providing,
operating and maintaining
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transportation system s

facilitie s. Special em phasis
given to wutilizing meaningful
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Department of Transportation and Public Facilities

DESCRIPTION OF ORGANIZATION AND DUTIES

The following is a general description ol tho major divisions and offices within the Department:

Office of the Commissioner

Commissioner's Offico is rosponsiblo (or tho cxocutivo leadership and direction of tho department, to provide policy contact with the
public, and to provide the department liaison wilh the Legislature. Within this ollice Is the Office of the Disadvantaged Business
Enterprise/External Equal Employment Opportunity (DBE/EXEEQO) which promotes the participation of minority and women
contractors, employees and trainees on federal contracts. DBE also monitors Americans with Disabilities Act compliance. The Internal
Review Office evaluates department programs, assists in the annual single audit of agency operations, reviews concessions and grantees,
and performs contract pre-award evaluations, final audits of consultant conlracls, and syslem audits of ulilily companies.

Administrative Services Division

Statewide Administrative Services is responsible for policies and procedures for accounting, personnel, payroll, operating budget,
procurement and information processing systems. The Division also handles billing of federal agencies, develops the cost allocation
plan, processes procurement bids, maintains local and wide area network systems, and administers the Internal EEO program including
preparation of the annual Affirmative Action Plan.

The Headquarters State Equipment Fleet (SEF) is responsible for establishing and monitoring rental rates for slate equipment,
providing policy direction and guidance for equipment repair, use and replacement, monitoring the Highway Working Capital Fund,
procuring the slale lleel, and disposing of excess equipment.

Division of Planning

Statewide Planning is responsible for coordination and submission of the department's capital program, tracking and obligating Federal
Highway Administration funding, providing federally required statistical, cartographic and other technical services, and gathering and
disseminating information concerning Alaska liansporlation systems.

Division of Statewide Aviation, Leasing & Airport Administration

Statewide Aviation is responsible lor developing and implementing aviation policy; coordinating statewide Aviation Capital Improvement
Program; insuring airports are in compliance wilh FAA regulations for certification, security, environmental compliance, and safely;
developing policies and regulations for airport right-of-way acquisition and certification; and developing airport leasing policies and
selling lease rales.



Division o f Engineering and O perations

Engineering and Operations provides uniform statewide policy and management oversight for design, construction, maintenance, and
environmental issues relating to highways, airports, harbors and buildings. The Division also provides support and technical
assistance to the regions for all capital improvement projects especially related to bridge design, inspection and management, materials
quality control and inspections, foundation investigations, pavement management, harbors, right of way appraisal reviews,
environmental reviews and assessments. Additionally, this Division coordinates statewide research projects and provides training and
educational services for private and government transportation professionals.

Regional Offices

There are three regional offices within the stale. They are located in Anchorage (Central), Fairbanks (Northern) and Juneau
(Southeast). Each office contains the following areas of responsibility:

Administrative services including processing of accounting, personnel, payroll, and procurement transactions, mail services, am
tegional budget development.

Planning sections identify and analyze potential capital projects within the region, develop regional capital programs, conduct public
involvement and local government coordination activities, review and comment on statewide policy development, the Statewide
Transportation Plan, and the Statewide Transportation Improvement Program, collect highway data for federal monitoring and
reporting, and monitor and close-out capital projects.

Engineering management sections provide general management and administrative support for capital projects including reporting
budget control, contract management, protection of state title and land interests, and insuring compliance wilh Federal requirements.
These sections also address right of way issues as requested by the public.

Design and construction (CIP) sections oversee the design and construction of safe, environmentally sound, and cost effective
capital projects. This is accomplished either through department staff or contract management.

Highways and aviation maintenance and operations (M&O) sections are responsible for maintenance of the highway and rur il
airport systems and their related facilities. This includes summer (e.g., brushing, grading, pothole repair, chip sealing, etc.), winter
(e.g., snow removal, deicing, elc.) and full year activities (e.g., airport lighting, airport rescue and firefighting, etc.).

Facilities maintenance sections are responsible for the upkeep of slate owned facilities. This includes utilities, janitorial service
emergency repairs, snow removal, elevator maintenance, major maintenance, and routine scheduled and preventative maintenance.
This section also manage contracts for renovations and remodeling to accommodate changed program needs.

Leasing and property management sections are responsible for lease properly at rural airports, building permit applications
related Ic leases and concessions, appraisals, and lease of slate harbors to political subdivisions.

State equipment fleet sections are responsible for maintenance, fuel, and parts lor all stale vehicles whether rented from the
Highway Working Capital Fund or maintained 0!l a reimbursable basis.

5




International Airports

Anchorage and Fairbanks International Airports form the Alaska International Airport System and provide commercial and general
aviation airport facilities and services on a 24 hour, 365 days a year basis. This includes providing maintenance of runways, taxiways,
aircraft and vehicle parking areas, roadways, equipment, terminal buildings and other associated buildings. The airports also provide
aireraft rescue and firefighting, structural firefighting, emergency medical services, traffic control, communications, maintenance,
terminal services, financial management, marketing and development of long term airport land and facility maintenance and use plans.

Tho International Airports Conlrollor's Oflico is responsible for doveloping consistent financial pclicy for llio Alaska International
Airport System (AIAS), sotting uniform rates and fees in accordance with the current Airport-Airlino Operating Agreement,
monitoring lhe financial activity of AIA and FIA, coordinating the annual audit ol the International Airport Revenue Fund, and providing

technical management and maintenance of tho AIAS computer systems.

Alaska Marine Highway System

The Marine Highway Syslem is responsible lor The managemenl of Ihe slate's lerry Heel. The adminislralion of this system includes
planning, schedule development, budget preparation, oversight of information systems, revenue collection, finance and accounting,
procurement of goods and services, labor relations and contract negotiations, personnel and dispatch.

The shore operations section is responsible for managemenl of passenger and terminal operations, reservations, ticketing, crewing for
Ihe eight (8) vessels, on-board service inspections, safely and regulatory requirements, training, and schedule management.

The engineering section manages the maintenance programs for tho vessels, terminals and other shore facilities, provides technical
support for long range planning, project control, annual vessel overhauls, material inspection and quality assurance, and assures

compliance wilh federal specifications.

Vessel operations oversees lhe piloting, docking, loading and unloading, mechanical operations and repairs, food service, laundry,
cleaning and general adminislralion on the vessels.




CENTRAL REGION

DEPARTMENT OF TRANSPORTATION & PUBLIC FACILITIES

Tho Regional Director and tho region-wido functions of Planning, Adminlstrativo Services, Dosign and Construction, Maintenance and Operations,
and Leasing and Propoily Managemenl aro located in Anchorago

CENTRAL REGION FACTS
AND FIGURES

CENTRAL REGION ENCOMPASSES A
GEOGRAPHIC AREA OF 181,780
SQUARE MILES (117 MILLION ACRES)
WHICH IS LARGER THAN THE STATE
OF CALIFORNIA.

Central Region includes approximately:

*28% of Alaska’s land area

* G5% of Slate's population

* 64% of tlio vehicle miles traveled In tho Stato

Central Region operates and maintains approximately:
1,900 miles of roads (4,495 lane miles) -
G0% ate paved N
12% ate inban roads
75% aro rural loads
12% aie on the Alaska Maiino Highway System
202 public buildings
227 badges
20 hnibois
103 ail polls (819 lane miles)
11 certificated niipoits

3,411 pieces of equipment assigned to 19 stale agencies

Central Region Communities include:

Anchorago Chencga
Anink Chovnk
Alkn Chignik
Oolhol cold Bay

Ceutml Region
John D. Horn, P.E., Director
2GG-1440

Planning & Administrative Services
John S. Tolley, Chief
2GG-14G2

Maintenance & Operations
Eugene L. Kulnwik, Director

26G-1735
Design "«Construction
David Eberle, P.E., Director
2GG-1500

Ccniml Region
Dilingham  King Cove Palmer St. George  Ugashlk
Homer King Salmon  Sand Point St. Paul Unalaska
lliamnn Kodiak Seward Tnlkeolnn  Wasilla
Konal McGiath Soldotna Toglak Willow

; December 199G



N orthern Region Facts and Figures

The Regional Director and (lie region wide ftmclioiis ofl’latmiug,

Administrative Services, Design and Consliuclion, Mnii.tcuaucc and

Opcialimis and Aiipnil 1.casing me located in I*niiliai>ks. Tlicic me also

disliici oilices in Nome and Valdez,. Region Area

Northern Region Organizational Chart

Nor Ilicru Region encompasses AL6,000 square miles (266 million acres)
which is larger than Ihe combined stales orCnlirornin, Nevada and
Aiizona,

Noillicru Region includes appioximalcly:
65% of Alaska's laud area
2<I%or Ihe Stale's population
60% of Alaska's stalc-mainlaiucd load miles

Northern Region Maintenance Responsibilities

Northern Region mainlains apd opcinlcs nppro.Nimnlcly:
3,<100 miles of mads

Typical Communities: m% arc paved
Anderson  Dcadhorsc  Galena Nome Snvoonga M me mipavot tads

X LA . ,
Alakauuk  Della Jel.  Gamhell Noilli Pole  Sclawik 350 public huﬁ(lﬂ/;)i;nsc oil (lie National Highway Syslciu
Harrow Ragle Glennnllen  Pilot Sin. Slchbins 411 biidgcs
Cantwell Hmmunak  Kotzebue Pi. Hope Tok 106 aiiporls
Cenlial Fairbanks  Manley Ruby Unalaklcct 2,600 pieces of cquipmeul

Cordova FI Yukon Nciiaua Si. Mary's  Valdez



SOUTHEAST REGION
DEPARTMENT OF TRANSPORTATION & PUBLIC FACILITIES

Tlio Regional Diroclor and llio roglonwldo (unctions of Planning, Administrative) Sorvicos, Design and Construction, Malntonanco and Operations,
and Airport Leasing are locatod In Junoau. Maintenance has 11 stations located throughout Southoasl Region.

Southeast Itoylon
Jon Scribnor, P.E. Director
<165-1763

SOUTHEAST REGION FACTS AND FIGURES:

Sautresst R0 AT eSS g00dnate

Planning Admlinlstralivo Sorvicos _ _
Miko McKinnon, Chief Cindy Schlafiman, Chiof - 42,000 square miles of land aroa Including
465-1774 4G5-1753 extensive Inland waterways

Design & Construction
Uarry Dorydoll, P.E., Acting Diroclor
465-1793

Transportation Malntonanco & Operations n nanars aﬂ m
JUOdNEEY;

Jim Morrill, P.E., Chlof
465-1704

Uulldings Malntonanco
Goorgo McCuuy, P.E., Uuildings Managor

<1G51770
Angoon | lalnos llydor Ketchikan
Craig Roonah Juneau Klnwock
Gustavus Hydaburg Kako Klukwan
Saxman Port Protection
Whale Pass Point Baker
Excursion Inlet Myers Chuck

Pelican

- 539 center-line miles of roads (1,285 lane miles)
* 43 public buildings (1 million square foet)

- 55 harbors/dock

- 6 non-cerlified airports

- 5 certified airports

- 32 seaplane floats

- 950 pieces of equipment

-120 bridges
Mollakatla Skagway Yakulat
Potorsburg Thorne Day
Sitka Wrangoll
Ellin Cove

Tenakeo Springs
Daranof Warm Springs



ALASKA MARINE HIGHWAY SYSTEM
DEPARTMENT OF TRANSPORTATION & PUBLIC FACILITIES

8 vessels
» A Mainline Southeast

» 2 Feeder Houles

» 2 Soulhwesl/Soulhcenlral

© New vessel under construction
» Delivery expected May 1998

» Capable of serving southeast & southwest ports

© 35 ports

» Representing 110,000 Alaskans
Southern terminus at Bellingham, Washington
» Links to Canada at Stewart & Prince Rupert, B.C.

3,700 route miles

The Director and the system-wide functions of Support Services, Operations,
and Marine Engineering are located in Juneau.

Alnshn [YInriuc Highway System
Gary Hayden, System Director

465-3952
Support Services Operations
Brenda Markey, Manager Vacant, Manager
465-3954 465-3815

Marine Engineering
Philip Grosser, Manager

1,911 miles designated National Highway Systenﬂ 465-8869
[o- = A
* 4 "'m ;e ) Southeast Alaska Communities Served
<- 1 Him
T . om Angoon, Bellingham, Haines and Borough area, Hollis
vV (serving Coffman Cove, Craig, Hydaburg, Kasaan,
Klawock, Thorne Bay, Whale Pass & oilier POW
m- " yy&i&L-'X: \ Island communities), Hoonah, Hyder, Juneau and

Southwest Alaska Communities

Served
Akutan, Chenega Bay, Chigni! Id Bay,
Cordova, False Pass, Homer, i i Cove,

Kodiak and Borough area, Pori Lions, Sand
Point, Seldovia, Seward, Tatillek / Ellamar,
Unalaska / Dutch Harbor, Valdez,

Whittier, Yakulat

Borough area, Kake, Ketchikan and Borough
area, Metlakalla and Annelte Island,
m Pelican, Petersburg (serving

MI r Kupreanof), Sitka and Borougli area,

Skagway, Tenakee Springs, Wrangell

Other U.S. and Canadian
ports

Bellingham, Washington; Prince
Rupert, B.C., Stewart, B.C.
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ANCHORAGE INTERNATIONAL AIRPORT

Anchorago International Airport
Morton Plumb, Director

Passengers enplaned (FY9G)
Passenger aircraft landings
Cargo aircralt landings

Passenger Operations include:
Alaska Airlines
Fronllor Fying Sorvico
South Contral Air
Asiana Airlines
Rich Inl'l Airways

Cargo Operalions include:
Alaska Alrlinos
Air China
Cathay Pacific
Japan Alrlinos
Singapore Albinos

266-2525

2,050,660

55,474

26,552
Amorica West Continental Alrlinos
Norlhwost  Alrlinos Poninsula  Airways
United Alrllnos Yute
Cathay Pacific China Airlines
Sun Country Airlines  Balair
Emplro Airlines Era Aviation
Air Hong Kong American Transport
China Air Eva Air
Koroan Air Nippon Cargo

Southern Air Trans

United Pacol Sorvico

SYSTEM

Facilities

Aviation Operations
Corky Caldwell, Manager

Della Air Lines
Reno Air
Aerollot

Eva Air
Condor

Northern Air Cargo
Asiana Alrlinos
Evorgroon Int'l
Norlhwost Airlines

Era Aviation
Reovo Aleutian
Air China
Koroan Air
WorldAirways

South Contral Air
Atlas Air
Fodoral Expross
Polar Air Cargo

FAIRBANKS INTERNATIONAL AIRPORT

474-2507
Fairbanks International Airporl Avialion Operations
Doylo Ruff, Manager Jim Forenzl, Manager
Passengers enplaned (FY96) 377,556
Passenger aircralt landings 21,916
Cargo aircraft landings 6,751
Passenger Operations include:
Air North Alaska Alrlinos Della Frontier Flying Service Larry's
Northwest Airlines Rono Air Tanana Air Warbolows Wrights Air Service
40 Mile Air
Cargo Operalions includo:
Air Franca Cargolux Lufthansa

ALASKA INTERNATIONAL AIRPORT SYSTEM
John Unger, Conlrollor
266-2541
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2,100 Miles of National Highway

System

3,500 Miles state and community

roads

9 00 Dbridges

14,400 lane miles
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ka Marine Highway System

8 vessels; 1 under construction
3 2 communitie s
3,500 route miles

800 em ployees
4 00,000 passengers

O 0 ,0O0@D O ve hicle s
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e Ports and Harbors

9 7 harbor facilitie s
6 0 locations

-1 0,7 0O m ooring slips
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«R

Manage State Equipment
5,500 vehicles

1,500 heavy equipment

units

M anage State Buildings and Facilitie s
625 Buildings

3 million square feet
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 NHS Mileage:

-Alaska: 3,3 NHS miles per 1,000 pop,

- U S: 0.6 NHS miles per 1,000 pop.

« AlIl Mileage

- Alaska DOT: M aintains 4 0 % of roads

-A verage state DOT: M aintains 2 0 %

of roads In their state
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Population

e Alaska®s Ailr Travel « 13% of
commuter airline departures

e Alaska has65 times as many
commuter departures per capita as
U.S. average.



