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Building Alaska for the 21st Century

ALASKA'S STATE OWNED BUILDINGS

BUILDING NAME " LOCATION
fi POfCERHOLE anchorage
FLLHISC ~ PIONEERHOLE ANCHORA
F PIONEERHOSE L PALMER
FLLISC  POTEERHOLE PAILER
W POhEERHOLE FAIRBANKS
n— FIOhEERHOf/E "FAIRBANKS"
FLLISC ~ PCtEEHHOLE FAIRBANKS
FLLISC  POfEERHOLE FAIRBANKS
FLLISC PQ ER HOLE FAIRBANKS
Ft 'POfEERFOLE JUEAU

. " FLTASC  nOFEERHOSC JUFEAU
FLLISC FWCERHOME "UfEAU
_H PIONEERHOLE ALMER
F POtEERHOLE PALLER
LS/AF " KETCHKANCORRECTIONALCENTER 'KETCHIKAN
LS/AF " KETCHKANCORRECTIONALCENTER ~ KETCHIKAN
LS/AF  KETCHIKANCORRECTIONALCENTER ~ KETCHIKAN
LS/AF  YUKON-KUSKO CORRECTIONAL CTR BETFEL
LS/AF  ANCHORAGEJAIL hora
LS/AF  HLAND MTN. CORRECTIONAL CTR. EAGLE RI R
LS/AF  MAT-SUPRETRIAL E’ almer
LS/AF  PALMER CORRECTIONALCTR ALLER
"Ishf  ‘FAIRBANKSCORRECTCTR 'FAIRBANKS
LS/AF  LEMONCREEK CORRECTCTR JUNEAU
LS VALDEZ STATION VALDEZ
LS/AF "maintenance SHOPS REGIONWIDE
LS/AF MAINTENANCE SHOPS REGION WIDE
"IshAf  "MAINTENANCE SHOPS REGION-WIDE
LS/AF  ANNEX BU|LD|NG ANCHORAGE
LS/AF  BUILDING MAINTENANCE ANCHORAGE
LS/AF COMMUNICATIONS BUILDING ANCHORAGE
LS/AF  MATERIALS LAB AfOtORAGE
LS/AF/FI PUBLIC SAFETY BUILDING '/YCHORAGE
LS/H PEGER COMPLEXMATERIALS FAIRBANKS
T CAPITOL BUILDING JUFEAU
FY 2001
n Ketchikan Court and office Ketchikan
FI.AF Sitka Court and Office Stka
FI AF Tok Courthouse Tok
n Kotzebue Courthouse Kotzebue
A Palmer Court Bldg Palmer
2 HOUSEBOAT WRANGELL
Al HOUSEBOAT WRANGELL
R BUM-HOUSE YAKUTAT
n OFT1X CORDOVA
n WAREHOUSE CORDOVA
R WAFtHOUSE ‘ CORDOVA
R BUMVHOUSE TOK
R BUNKHOUSE TOK
R PUNKKXJSE KING SAUACN
F HOUSNG KING SALMON
Al ELMEFOORF RATCPERY ELhEMJORF
R FT RCHARDSCN HATCHERY FT RICH
R FT RCHAP.DSGNMATCTCRY FT RICH
R BARNDAIRY FAIRBANKS
R BUMO-0U3E FAIRBANKS
n FAIRBANKS 6 FAIRBANKS
R FAIRBANKS BARN 3 FAIRBANKS
R FAIRBANKS BARN 4 FAIRBANKS
R CFFCE DOUGHAS
n ORGANIZATIONMAINTENANCE SHOP  NOfC
FUGHT OPERATIONS iBRYANT
R ARFIELD ANCHORAGE
R USPF FT RICH
A ARMOITY FAIPBANKS
R JUfCAUOMS JUFEAU
R ARMORY KENAI
FI/AF  HALIBUT PT PICNIC SHELTER ? SITKA

C ESTIMATED
"dist Work description CosT
10-25 RESIDENTIAL ROOF REPLACEMENT $257,808
10-25 MAJOR SYSTEMS UPGRADES $1.448318
26-28 EXTERIOnPAINTING $12.800
26-28 MAJOR SYSTEMS UPGRADE $350.022
29934 ' CONCRETE PANELS REPAINTING $101,226
29-34 ROOF DRAINING A ICING REPAIRS 5526 000
29-34 EXTERIOR DOORS REPTACEVENT
29-34"EXTEITOfiVWOOWS REPLACEMENT 8502.027
29-34 MAJORSYSTEMSREPLACEMENT 52.099.h25
34 EXTERIOR WALL MAINTENANCE $58429
34 BUILDING SYSTMODIFICATIONS $181,941
34 EXTERIORWNDOW REPLACEMENT S51.G6G
26-26 CLERESTORY DOWREPL" " $113200
26-28 RESIDE WYCOW REPLACEMENT . $59,982
1 "SECURITY CONTROLS REPAIR _ §175.000
1 VENTILATION CORRECTION-TB ISOLATIONCELL 575000
1 ROCKSTABILIZATION &PROPERTY FENCE REPAIRS §135.000
39  COOE UPGRADE ADO FIRE/SMOKE ALARMS 545,000
10-25 REPLACE 6THAVE J $17,000 000
10-25 VENTILATION CORRECTION -TBISOLATION CELL 5100000
26-28 "VENTILATION CORRECTION TB ISOLATION CELL $50 000
26-28 "WATER SYSTEM CORRECTIONS " $2,000 000
29-34 VENTILATIONCORRECTION *TBISOLATION CELL $75.000
34 "VENTILATION CORRECTION -TB ISOLATION CELL $100,000
35 EXHAUST SYSTEM REPLACEMENT TOCODE" $75 000
60 UPGRADE WELDING EXHAUST SYSTEMS S27 718
60  OVERHEAD HOISTREPLACEMENT $200 000
60 WATER FILTRATIONTPEATMENT 560,000
10-25RE PLACEROOF $500 000
10-25 UPGRADED TOLCET FIRE CODE $24.000
'0-25 UPOATE FIRE 4 MECHANICAL COOES $250,000
10-25' RELOCATEUPGRADE TRANSFORMER $145,005
10-25.INSTL SIESMIC BRACNGSUS CEILING $20,050
29-34'UPGRADE VENTILATION ST2S joo
34 HEATING SYSTEM REPLACEMANT $2215 000

TOTAL FY 2000  $37.0/9,718

1 repair cooling system $80,000
replace. MVAC controls and make repairs to
2 vent||at|on system $250,000
36 repair and replacement 0l HVAC equipment S35 000
37 install HVAC controls 10conserve energy $150 000
26-28 install MVAC conlrolls to conserve energy $45,000
2 PANTEXTERIOR $4,000
2 repairfLotatkjn 521,000
5  REBUILD (SSAFETY STRUCTURAL. ENERGY) §150 000
35 REPARROOF $68 851
35 REMOVE RUST AND PAINT BACK WALL AND DOOR 510,000
35  REPAIRFTOOF $22950
36 tettcf $25 000
36 REPANT 5$5.000
40  ARCTIC ENTRY INSULATE FOUNDATION $27,000
40  REPLACE ROOF ON WANAGIN $5 000
10-25 VtSTTORCENTERREPAIR $73 M1
10-25 REPLACEPUMFS St 14752
10-25 REPAIR RACEWAY S57.376
29-34 ROOF FLASHING/ STRUCTURE S50 000
29-34 PAINTEXTERORREIhFOFCEFLOOR $30 000
29-34 FCPAIRROOF $28638
29-34 REPAIRROOF $40 163
29-34 REPAIfRXF $40 163
34 SEALWAII PANELS $150 000
38 REPARSONG $6 250
10-25 REPAIRREPLACCROOF 511250
10-25 REPAIR ROOF )R $19 126
23-34 REPARPARKING A EA S| 1472
34 REPAR PARKING AREA $19 126
79 REPAIR PARKING AREA IRR) 511475
2 REPARnor $10 000



Building Alaska for the 21st Century

ALASKA'S STATE OWNED BUILDINGS

ELEC ESTIMATED
DEPT DIV BUILDING NAME LOCATION ™" dist : work description COoST
DAR P FI/AF - MAINTENANCE SHOP BUNKER KODIAK 6  REPAIRELEC.ROOF8VENT, S22174
DV3 P' "fiAf  'PUC-KARRYINLET CABIN [kodiak 6 " "REPAIR ROOF. SIDING &EXTERIOR TREATMENT $4.435
o3 P FI/AF PUC-NEKETABAY CABIN KODIAK 6__]REPAIR ROOF. SIDING 4 EXTERIOR TREATNCNT 54435
UPGRADE WATER. INTERIOR REPAIRS, PAINTING.
Dv3 P FI/AF  _RANGERHOUSEFT.ABERCROLE3E ~ KODIAK 6  PARKING £25.000
M3 P FI/AF " "CLEARWATER LATFUNE " DELTAJUNC 35 REHACE $20.000
DML P FI/AF DELTA SRS 2LATR| NES DELTAJUNC 35 REHACE £40.000
DM3 P FI/AF FER DELTA JUNC 35  Oil. LOGS AND PEST CONTROL $3.326
M3~ P FI/AF COMPLEX gI'RAILER -ATCO) FAIRBANKS 36 UPGRADE WATER AND PATCHROOF 52772
cmn P FI/AF  STAFFCABIN & AAREC 36 SIDING AND EXTERIOR PAINT St 663
DM3 P FI/AF  STAFF CABIN <349 -ENAREC 36  SIDING AND EXTERIOR PAINT $1.663
M3 P FI/AF  STAFF CABIN-32 CEENAREC 36  SIDING ANDEXTERIOR PAINT 51.663
oM P FI/AF  STAFFCABIN -354 CHENAREC 36 SIDING ANDEXTERIOR PAINT S1.663
DV3 P FI/AF  STAFF CABIN-358 *CHETLAPEC 36 SIDING AND EXTERIOR PAINT S1,663
CN3 P "fiAf  STORAGE CHENAREC 36 TREATLOGS . $554
DV3 P filf"  ASHA OUPLEX/T]CKCHIKOFFICE DILLINGHAM___ 39 "REPAIRPLUMBING4 PAINT iNT 6,652
o3 P filf  INTERP KKDSK-BELUC PT "tu rnagﬁinarm 10-25 REPLACE PANELSSHOT UP 1,109
D3 -p FI/AF  POTTERSECTIONHOUSE  *ANCHORAGE " 10-25 "EXTERIOR PAINT. WEATHERSTRIP WINDOWS 515,000
PAINT AVMD RESIDE 4 RETRIM EXTERIOR. RE-SIDE
&L P FI/AF VOLUNTEER HOUSING TRAILER _ ANCHORAGE 10-25 ROOF. REPLACE WALL 4 FLOOR COVERINGS §5.000
= 2 BUNKHOUSESIMSHP HISTORICAL
DV3 P FI/AF - BLDGS, " MINE 26-28 FOUNDATION. REPAIRS STRUCTURAL S150.000
Dfff P FI/AF BIG LAKE NORTH SRS. 3DV LATRT £ * 26-28* PAINT| DOORKNOB REPAIRS S1 000
M3 FI/AF 'BIGLAKE SRS OVLATRINE r 26-28 PAINI/ MINOR REPAIRS $100
DENALI VETERANS MEMORIAL. LOWI .
M3 p FI/AF 2PICNICSHELTERS mi Ur3CROkK ~ 26-28 REPAIR SNOW LOAD DAMAGE $3.000
M3 e FI/AF  GOLDMINT TRAIHEAD SVTATRINE  IM3EP. MINE 26-26 PAINT $200
M3 "fikf  GRANARYPNC PALMER | 26-28 REPAIR SIDING AND ROOF ,
D3 "a FI/AF  "GREENHOUSE COMPLEXPMC-3EA  'PALEER " 26-28 REPLACE GLASS S22H74
om3 D FI/AF HANSONHOUSE WASIILA/FL 26-28 "WEATHERIZE. INS, HEAT &PLUMB S22.174
M3 p FI/AF  LOGCABIN/STORAGE WASILLA/FL 26-28 TREAT EXT. ROOF 4 INSCEIUNG S 16631*
B’\h;g p FI/AF LOGOFFICE WASILLA/FL 26-28 REFWISHEXT 4 RFR BASEMENT 527718
A FI/AF  PNC SEED STORAGE 4SHOP "PALMER " 26-28'SIALROOFVVITHWATENPROOFSEALER $12000
o8 -~A FI/AF SEED CLEANINGSEED USE PIAC "PALMER 26-28 MISC HEATINGELEC SHEATING 59978
LOWER CHATANIKh «WHFTEFISH 1
cMm! P FI/AF  LATRINE CHATANIKA 29-34 REPLACE $25 000
M3 P FI/AF CAPT.COOK 2PCNC SHELTERS KENAI AREA 7-9 "PAINT GRAVEL "REPLACEMENT $1500
DM! P "fiAf  KENAIHDOTRS-MORGAMS | D KENAI AREA 7-9  REPLACE ELECTRICAL ANDFLOOR $47,000
DVL F FFAF  'KKAO-OFFICE' BUNKHOUSE SOLDOTNA 7-9  "MAJOR RENOVATION $30,268
PAINT ANQOR RESIDE 4 PETRIM EXTERIOR. RESEAL
Dv3 P FI/AF VOLUNTEER HOUSING TRAILER ANCHOR POILT 7-9 JOOF. REPLACE INT4ext COVERINGS $5.000
REPLACE WALL 4 FLOOR COVERINGS RE-SIDING,
CM) P FI/AF  VOLUNTEERIOUSING TRAILER NIKISKI 7-9  PAINTRESEALROOF $5.000
WALL COVERING. FURNACE REPLACEMENT.
Dv3 P FI/AF  VOI/L/TEERHOL'SING 2TRAILERS ~ SOLDOTNA 79 RESIDING. PANT, RESEAL POOF $3.000
DOC Fl ANCHORAGE JALL ANCHORAGE 10-25 "REPLACE 6TH AVE JAIL §17.000.000
DOC LS/AF CCOK INLET PRE-TRIAL ANCHORAGE 10-25 CEHTRALCONTROL SYSTEM-REPAR SI- 000000
DCE Museum: F Sheldon Jackson Museum Sitka Inlenor Renovalion ElCarpel painimg etc ) $55,000
DOE Museum; R Sheldon Jackson Museum Sitka 2 Exlenor Renovation 4 Rod repair $40 000
OCE Museum; H Sheldon Jackson Museum Sitka 2 HVAC Repairs $20,000
DCE Museum: R Sheldon Jackson Museum Sitka__ 2 Replace Halon System $195000
OCE Lib S AnR Library Juneau 34 Upgrade Security Systems 4 Fire systems $156,195
POE Lib S AnR L|brarKA Juneau 34 Recarpel FaciM $131667
DOE Musoumi R Slate Museum Juneau 34 Upgrade HVAC 4 Bo'ter System $477,000
DCE Museum: R Slale Museum Juneau 3-1  Anno* Floor 4 Foundation Repairs $10 000
DCC Museum: R Stale Museum Juneau 34 Carpet Replacement $30,000
DCE Museum.' R Slale Museum Juneau 34 Sccunty ire System Upgrades S140 000
DCC Museum: R Slale Museum Juneau 3-4  Replaco Hawn Syslem $130 000
DOT4PF North R COLDFOOTCAJP COtDFOOT 36 REBUILDGEM/RATORS $70,000
DOTSPF North R 10BRIEN CREEK BUNKHOUSE OBRIEN CRK 36 "RENOVATE HUMLHOUSE 5138500
DOTSPF North R OBRIENCf3K MAINTENANCE STATION  GERIEN CRK 36 "INSULATE AVD RECOVER THE WARM STORAGE $50 000
DOTSPF North R OBRIEN CRK MAINTENANCE STATION  OBRIEN CRK 36 PURCHASE AND INSTALL NEW GENERATOR 540.000
OOTSPF North R SOUTH FORK BUAKMOUSE SOUTHFORK 36 RENOVATE BUMLHOUSE 5138590
DOTSPF North R BUJKKXJSE SAGRIVER 37 REHACE ROCF 5150 000
DOTSPF North H NONCBUIIDINGS io /E 3¢ PAINT NOME BUILDINGS $15.000
DOTSPF North  n STATE OFFICE BUILDING fO.E 38 COVEREXTERIOR WAt L SURFACES 4INSULATE $600,000
DOTSPF CENT  FIAF E%UIRNCNTSrORACf akiachak 39 "REPLACEMENT S22t 744
DOTSPF CENT R HOUSING COf FLEX COLD BAY 40 'REPLACE EXT INSUL 4 SIDING $55436
DOTSPF CENT R HOUSINGCONTTEX COLD BAY 40  REPLACE VW/OOWS $49,892
DOTSPF CENT ~ FIMISC ~ MAINTENANCE SHOPS REGION WIE. 60  REPAJRFENCE $55,436
DOTSPF CENT  FI/AF  ANNEXBUILDING MOORAGE 10-25 INSTALL PERIMETER DRAINAGE SYSTEM $200 000
DOTSPF CENT ~ FI/AF  AVIATION BUILDING MOORAGE t0-25 REBUILD GASLINE $27718
DOTSPF CENT ~ FI/AF  AVIATION BUILDING MOtORAC tOPF REPtACF AC 4 VENT'NG SYSTEMS $500,000
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Building Alaska for the 21st Century

ALASKA'S STATE OWNED BUILDINGS

BUILDING NAME

FI/AF COMMUNICATIONS BUILDING

“filf " ‘MATERIALS LAB

FI/AF PUBLIC SAFETY BUILDING

FI/AE PUBLIC SAFETY BUILDING

FI/AF  SEFBUILDING

FIMISC ~ TUDOR ROAD COMPLEX

FIMISC ~ TUDORROAD COMPLEX

FI/AF - NELCHNA

FI/AF NELCHINA STATION

Fi 131 GLACIER AVE. BLDG.

ALASKAQOFFICE BUBJDINQ _

_FIMISC  ALASKAOQFFICE BUILDING

FI/AF ALASKA OFFICE BUILDING

Fl_ ALASKA STATE MUSEUM

AISC_  ALASKASTATE MUSEUM

MSC ALASKA STATE MUSEUM

n ARCHIVESS RECORDS CENTER

n ARCHIVES S RECORDS CENTER

R ARCHIVESS RECORDS CENTER
(S:'PURT PLAZA BUILC-NG (PARKING

RUCTUREBJ

DOTSPF SOUTHEAST REGIONAL
COAFLEX

Fl DOUGLAS ISLAND CENTER BLDG
n STATE OFFICE BUILDING

Fl STATE OFFICE BUILDING

R STATE OFFICE BUILDING

F STATE OFFICE BUILDING

STATE OFFICE BUILDING (PARKING
STRUCTURE

R

FIZAF—  EQUIPMENT STORAGE

Fl "ENFORCE SICDS S CABINS
FWP AIRCRAFT HANGARS

"RURAL TROCFER HOUSING
TROQPERS RURAL OFFICES
CRNC LABORATORY
HEADQUARTERSBLDG
f\iac SAFETY OFFICES

ppelvi>uinnbub-v)

FY 2002

Ketchikan Cuurt and ollice
Ketchikan Court and ollice
Ketchikan Court and ollice
DOCK

07170

FUEL TANK REPLACEMENT
MCGRATHWAREHOUSE
FUEL TANK REPLACEMENT
FUEL TANK REPLACEMENT
WARlENHOJSC

OfTEE

WALEIO/SE
WAFEIOJSE

WARM STORAGE
MISC SMALL CABINS
LOCf DERATES

ELEC
LOCATION  DIST WORK DESCRIPTION
ANCHORAGE 10-25 REPLACE AIRCONDITIONING UNR
‘anchorage " 10-25' RETRACE PIPEUfES WITHCOPPER
ANCHORAGE . 10-25 REPLACEPIPELNESWITHCOPPER
“anchorage 10-25 UPGRADE AQS VENTING SYSTEMS
ANCHORAGE , 10-25 REPLACE UNTTHEATER
ANCHORAGE 10-25 REPLACEPLYWOODFACEAPAINT
ANCHORAGE 10-25 REPAIR DAMAGED FENCE
NELCHNA 26-28 OVEFHZADDOORS
NELCHINA 26-28 REPLACEDETERIORATED ROOF
REPLACE DETERIORATED ROOT
JUEAU 34 MEMB RANE/INSULATION NORHT SIDE
JUEAU 34 PREPARBREPANTBULCKNG EXTEROf
REPLACE WORN DOOR OPERATORS ON TWO
JUEAU 34 ELEVATORS
REPLACE DETERIORATED OFFICE LIGHTING
JUTEAU 34 FIXTURESAN3WIRING
PRESSURE WASH GUIDING EXTEROfl; RECALK
__JUfEAU 34 PANELJOINTS
"REPLACE SIDEWALKWWAIL AND STARWAY
__JUfEAU __ 34 ATBUILDINGEN
ABATE SPECIAL CASE ASBESTOS MATERIALS IN
JUFEAU 34 CRITICAL AREAS
PROVIDE MAJOR STRUCTURAL REPAIRS TOWEST
__JUNEAU 34 PARTOF BUILDING
REPLACE DETERIORATED ROOT
JUNEAU 34 MEMBRANE/INSULATION
TUCKPOINT AND REPAINT CONCRETE MASONRY
JUNEAU 34 EXTEROfIWALLS
RESURFACE TOP PARKING DECE. REPAJRREPLACE
JUNEAU _ 34 AREAUGHRNG
REPLACE DETERIORATEDROOF
JUEAU 34 MEMBRANEINSULATION
JUNEAU 34 REPLACE CURTAINWALL/WINDOW SYSTEM
JUNEAU 34 REMOVE WINDOW-WASHING TRACK. REPAIR ROOF
REPLACE DETERIORATED 6TH LEVEL PAVERS W
JUNEAU 34 PATTERfD CONCRETE
REPLACE GALVANIZED STEEL DOMESTIC WATER
JUTEAU 34 PIPIIGWnH COPPER
"JUfEAU _ 34 PROVIDE DIRECT DIGITAL HVAC CONTROLS
REPAIR SPALLED CONCRETE DECKS CORRECT
JUfEAU 34 LEAKSINSIDE STRUCTURE
HOIER 7-9  RERJFBSY
STATEWIDE 99  REPAIRRRHEAT/ROOF.T IRE COOE
STATEWIDE 99  REPAIR FLRDRS'MECH ROOF/TANKS
STATEWIDE 99  FLRROOF.MECH/TANK REPAIRS
STATEWIDE 99 "fLRROOFMECHFIRE COOE REPAIR
AM2HORAGE 10-25 REPAIR HVAGFLR/ ROOF/HANDICAP
ANCHORAGE 10-25 REPAIR HVAOELR/ ROOF,HANDICAP
FAIRBANKS 29-34 fOCF
— - TOTAL 2001
Ketchikan 1 provide inlenor signs Dconiplv with ADA
Ketchikan 1 paint intenor
Ketchikan t Browde sound control in Cleik ol Coud area
PETERSBURG 2 AIRDOCK
KODIAK 6  PANTEXTERIOR (STRUCTURAL APPEARANCE 1
TOK 36 REPLACE HEATING FUEL TANK
MCGRATH 36 REPAIRROOFS WALLS
UMAT 37  REPLACE HEATING FUEL TANK
UNALAKLEET 38 REPLACE HEATING FUEL TANK
UNALAKLEET 38  LEVEL FOUNDATION NEW FLOORPOWER
ROUND ISLAND 40 RETNRS
SAND POINT 40  INSULATX3NS REPLACE EXTERIOR DOOR
GRADIN&GUnnH DOWN SPOUT (FLOODING
KING SALMON 40  STRUCTUR
KING SALMON 40 REPAIROVE DOORS
KING SALMON 40  ROOF(STRUCTURAL PFOTECnON?
STATEWitX 99  RERQOF.PAINT/INSULATE HEATING
STATEWIDE 99 "rEPATT
STATEWIDE 99  REPLACE QUTDATED CONTROL SYSTEMS

VARIOUS

ESTIMATED
COST

109 000
515.000
$70.000

S3OO 000
512,000

512000
$11.000
524.000
550000
5250000
$40.600
540.000
$240,000
$35,000
580.000
5250000
5420.000
5130000
$50.000
$100.000
3430 000
5580.000
S$300.000
$500.000

$300,000
$200 000

S300 000
5886974
$51,001
§165199
56" 632
$71956

564 527
3566 300
$319 900
$31,948,965

512,000
$100,000
$10000
$50 000
10,000
426
$57.376
534426
334 426
%5,000

6,000
$12000
340.000
$12,000
$35,000

$114 752

550.000
$500,000
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Building Alaska for the

ALASKA'S STATE OWNED

BUILDING NAME

ALASKAPSYCHIATRIC INSTITUTE
MOLAUGHIN YOUTHCENTER
FAIRBANKS YOUTHFACIUTY
ALASKA OFFICE BULDING
ARMCRY

U.SP.F.O.

168TH AREFG EIELSON AFB
168THAREFGEIELSONAFB
ACFT MAINTENANCE OOCK

COVBINED MAINT SHOP
FLIGHT OPERATIONS (BRYANT
ARFIELD)

FLIGHT OPERATIONS (BRYANT
ARFIELD)

GROUNDS (BRYANT AIRFIELD)
TAXIWAY (BRYANT AIRFIELD)
ARVORY

BLUEBERRY LAKE LATRINE

BLUEBERRY LAKE 4 TCNIC SPELTERS

CRAO-OFFICE

DAO-MAINOFFICE BLDG
LAKE LOUISE *PICNICSHELTER
SUPPRESSIONTRAILER
TECHTRAILER CRAOTRAILER
BOAT HOUSE. STORAGE BLDG
CABIN (OOLORADOCREEK)
CIENA REC SHOWERLAUNDRY
LOG CABIN (N FORK)
MAINCFFICE' DISPATCH TAOBLDG
SHOWER/LAUNDRY
SHOWER/LAUNDRY AREA
SHOWERPANTRY

WELLHOUSE

CRFF-SHOP COMPLEX

GARAGE

STORAGESFED

AVPOROFFICE

GARAGEBARN PMVC

IACKINLEY VEATSSAUSAGE PLNT
OUARTERSNEWOFFICE PVC

CARPENTRY SHOP.WHSEUELFTACK
PILOTS/TRAILER/AFS
PCAEERHCME

PCKEERHOME

PCmMERFCME

POfCERHO«

POCERHONE

PIONEER HOME

SENORCENTER

SENORCENTER

PCfEEfIHOME

PIOMERPOMC

PCNEERHOAE

POCERPCME

FEIVEERHOIVE

POEEHHOME

FCNEERHOIVE
KETCHIKANCORRECTIONAL CENTER

LOCATION

ANCHORAGE
ANCHCRAGE
FAIRBANKS
JUfEAU
KETCHKAN
FT. RICH
EELSONAFB
EELSONAFB
EELSON AFB
EELSONAFB
EELSONAFB
EELSONAFB
EELSONAFB
EELSONAFB
EELSONAFB
EELSONAFB
EELSONAFB
EELSONAFB
EELSONAFB
EELSONAFB
EELSONAFB
ANCHCRAGE

ANCHCRAGE

ANCHCRAGE
ANCHCRAGE
ANXORACT
KENAI
COPPERBASN

COPPERBASN
TAZLINA

DELTAJUNC
COPPERBASN
DELTAJUNC
TAZLINA
TK
CFENAREC
CFENAREC
CPEfFMREC
TXK
CFENAREC
CFENAREC
CFENAREC
OENAREC
EAGLE RVER
CHUGIAK
ANCHORACE
BIGLAKE
PALVER
PALVER
palmer

FAIRBANKS
JIXEAU
KETCHKAN

525

ELEC
DIST

10-25

10-25

29-34
34

1

23
34
34
34
34
34
34

21st Century

BUILDINGS

ESTIMATED
WORK DESCRIPTION cosT

STOPGAP.INTERIVREPAIRS $250,000
HVACCONTROL SYSTEM UPGRADE $450,000
RENOVATE/RECONFIG, FOR EDUC STANDARDS™" $1,985,452
LANWIRING PLANT REPLACENVENT $190,000
REPAIR/REPLACE KITCHEN AREA (RH) $172,128
UPGRADE ELECTRICAL (fi/R) $15,300
REPLWEATHER SEALS ONDOORS $574
ROR ENMERGENCY UGHTS $1 434
SECURE EQUPVENTTOFLOOR S717
REPL/JCE FES UGHTS $2,869
RE) ARDETERGENTPUVB $1.434
REPA'RCONCRETEJACKINGPADS $4,303
CODE COMR-INSTGRNDPTSRAMF AREA $10,041
REPAIRAIRCOLPRESSOR $717
REPAIRFIRE DETECTIONISYSTEM S1431
REPAIR DOCRJAVBS OH $1,434
COCE COMPLANSTALL EMERG LFTES $430
REPAIRELECTRICAL SERVCE $1,434
REPAIR SINK 1ST FIR WIVNS LAV $717
REPAIRROOFLEAKS $4,303
REPLACE ENTRYWAYCEILING S574
INCREASE ELEC SRVICE CAPACTTY (RR) 35 73B
REPAIRLIGHTING 54 752
REPAIR PLUVBING 53.327
REPAIR LEAKING WATER UNE 520.000
REPAIRTAXIWAY LFTES $25.000
REPAIR KITCHENAREA (AR $28.688
RERACE $50.000
REPLACE2 530.000
REPAIR HEATING 4 ROORING $15.000
REPLACE ROOF 5 WINDOWS, REPAIR INTERIOR
ELECTRICAL $27.718
REPAIRROCF 2 217
ROOF. ROORING $12.000
INSULATEWATVR LINES. REBUILD ROOF $10 000
REPLACE TINROTF 51 000
CHINKS TREATIGUS S NEWFLR $1 663
REPLACE SIDING REPAIR INTERIORWALLS Sl 000
TREAT LOGS &PEST CONTROL S1.663
DOORS. WINDOWG LIGHTS. CARPETS PAINT $10.000
REPLACE PLUVBINGASIDING S3 548
REPLACE SIDING &INTERIORWALLS SI 109
REPLACE PLUVBINGS SDING 2 772
CO-CRETEROCR S1.109
REPLACE CIROULATING PUVPS 52 550
REPAIR ROCF. DOORS. FLR. RMV TANK ALARM 58 870
UPGRADE FOR PAINTSTORAGE $2.217
REPAIR SEPTIC. WATERS HEATING $22.174
REPAIRROOF ANDSIDING S7 207
CONVERT HEATINGSYSTEM $34 000
REPR ROCF. GUTTERS SIDEWALK S3 326
REPAIR ROOF. INSULATION SIDING WINDOWS
HEAT ELEC $20 000
ROOF ANDFLOORREPAIRS 515.000
ROORING REPLACEMENT $57.32l
LjPTTING IMPROVEIVENTS $179,945
KITCHEN EQUIPMENT INSTAIATION 528.938
UGPTTINGREPAIRS S UPGRACE 536,000
WICHENEQUIPVENT PER 5211.322
LIGHTINGREPAIRS S UPGRADE S78 000
LIGHTINGUPGRADES $25.000
INTERICRFMSFES $50.000
LIGFTTS ELEC OUTLET IMIFROV $257,444
NURSINGROORING REPL $321.417
NURSINGROOF TERRACE IVPROV $232.609
INTERFINISFCSREPLACENMENT $163,979
UGHTINGREPAIRSS UPGRADE S174 900
INTERIORFINISFCSREPLACVEMT $190,367
DINNGFOOMFURNISHNGSRER S34 814
HVAC CONTROLBBALANCING 510 000
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Building Alaska for the 21st Century

ALASKA'S STATE OWNED BUILDINGS

BUILDING NAME

KETCHKAN CORRECTIONAL CENTER
KETCHIKANCORRECTIONAL CENTER
ANVILMNTAIN CORRECT CTR

ANVIL MNTAIN CORRECT CTR.

YUKONKUSKO CORRECTIONAL CTR,
YUKONKUSKO CORRECTIONALCTR
YUKONKUSKO CORRECTIONAL CTR
YUKONKUSKO CORRECTIONALCTR

STATEWIDE
HILAND MTN CORRECTIONAL CTR.
HILANDMTN CORRECTIONAL CTR.
HILAND MTN CORRECTIONAL CTR.
HILAND MTN. CORRECTIONAL CTR.
HILAND MTN. CORRECTIONAL CTR.
PALMER CORRECTIONALCTR
PALMER CORRECTIONAL CTR
PALAR CORRECTIONAL CTR
PAUCR CORRECTIONAL CTR
PALMER CORRECTIONAL CTR
PALMER CORRECTIONAL CTR.
PALMER ONALCTR
PALMER CORRECTIONAL CTR
PALMER CORRECTIONAL CTR.
P/ LMER CORRECTIONAL CTR.
FAIRBANKS CORRECT CTR
FAIRBANKS CORRECT CTR.
LPRNG CREEK CORRECTCTR
SPRNG CREEK CORRECTCTR
SPRNG CREEK CORRECTG"'R
SPFUNGCREEK CORRECTCTR
SPRNG CREEK CORRECTCTR
WILDWOODCORRECT CTR
WILDWOODCORRECT CTR
WILDWOOD CORRECT CTR

t DWOODCORRECT CTR.
V/ 1LDWOODCORRECT CTR.
WLDWOOOCORRECT CTR
WILDWOOD CORRECT CTR
FISH S GAME BUILDING
HWYSHDP
NEW SHOP
NELCHINA STATION
HEALV CAMP
HEALY STATION
CORDOVAAIRPORT FIREFIGHTING

BLDG

CORDOVA MAINTENANCE STATION
CORDOVA MAINTENANCE STATION
CORDOVA STATION

EQUIPMENT SHOP

PASSON MAINTENANCE STATION
PAXSON STATION

SOILS LAB

STATION SHOPS

TAZLINA STATION

TAZLINA STATION

THOMPSON PASS MAINTENANCE
STATION

THOMPSON PASS STATION
THOMPSON PASS STATION
THOMPSON PASS STATION
TRIMS GENERATOR BUILDING
VALDEZ AIRPORT SHOP ROOF
VALDEZ COMBINEQ FACILITIES
VALDEZ COLOINED FACILITIES
VALDEZ COMBINED FACILITIES
VALDEZ STATION

VALDEZ STATION
CHANDALAR CAMP
CHANDALAR STATION
CHANDALAR STATION
CHITINA STATION

EAST FORK CAMP

LOCATION

KETCHIKAN
KETCHIKAN

B

BETVEL
STATEWIDE
EAGLE RIVER
EAGLERIVER
EAGLERIVER
EAGLE RIVER
EAGLERIVER
PALMER
PALhR
PALMER
PALMER
PALMER
PALMER
PALMER
PALMER
PALMER
PALhCH
FAIRBANKS
FAIRBANKS
SEWARD
SEWARD
SEWARD
SEWARD
SEWARD
KENAI

KENAI

KENA|

KENA|

KENAI

KENA|

KENA|

MOOSE PASS
NELCHINA
HEALY
HEALY

CORDOVA
CORDOVA
CORDOVA
CORDOVA
CORDOVA
PAYSON
PAYSCN
VALDEZ
CASCADE
TAZLINA
TAZLINA

THOMPSON PASS
7X4 WSON PASS
THOMPSON PASS
TVOMPSON PASS
TRIMS

VALDEZ
VALDEZ
VALDEZ
VALDEZ
VALDEZ
VALDEZ
CHANDALAR
CHANDALAR
CHANDALAR
CHITINA
FAST FORK

ELEC
DIST WORK DESCRIPTION

HVAC ANALYSISCODE ROMTS

CORRECT DISHWASHER VENTILATIONCODE

EXTERIOR REPAW
9 HVAC CONTROLSDESIGNBALANCING

39 ROOF EVALUATION

39 HEATING OIL TANK REPLACEMENT

39 HVACCONTROLSREPAIRS

99  UTILITY SYSTEM ANALYSISS REPAIRS
10-25 SLOPED ROOFS &SIOING REPAIR
10-25 HMMC COMPLEX M€ HVAC EVAL
10-25 REPLACE MCCC HEATING TANK AND PIPING
10-25 SEWER PLANTREPAIRS
10-25 MECHANICALS ELECTRICAL REPAIRS
26-28 ADMINBLDG. REPAIRS
26-28 U/GFUEL TANKS HTG/GEN) REPAIRS
26-28 MED HVACREPAIRS
26-28 MAINTENANCE SHOP REPAIRS
26-28 ADMIN ROOF REPLACEMENT
26-28 ELECDSTRBREPAIR
26-28 FUEL OIL DAY TANK REPLACEMENT
26-28 VPCELECTRICALS MECHANICAL REPAIR
26-28 \I//ATERS/STEMCORRECTIONS
26-28 SEWER MAINEXTENSION
29-34 HEATINGOIL TANK REPLACEMENT
29-34 UNIT #3CEILING REPAIR

7-9  EXTERIOR REPAIRPHASE
SITE DRAINAGE CORRECTION

t
1
38  HVACREPAIRS
S

bbb

HVACCONTROLS REPAIR

WATER LINE REPLACEMENT/TREATMENT
ROOF REPAIRS-PHI

ROOF REPAIRS-PH [V

HVAC -BLDG «10BOILER REPLACEMENT
HVAC-BLDG » 1HEATING REPAIRS

HVAC - BLDG » B'15/ 1-14/13 REPAIRS
HVAC -BLDG *10HVAC CONTROL REPAIRS
HVAC BLDG *10VENTILATION REPAIRS
REFLACE SEEING S REPAIR ROOF
REPAIRROCF

REFLACEKCNT

FLOOR DRAIN RENOVATION
PAINT EXTERIOR OF BLDG
RECOATROOF

REPAIR METAL ROOF ON CRASH STATION
SALT SHED ROOF REPAIR

SALE SHED ROOF REPAIRS' REPLACEMENT
EXIERORREPARS

ROOFREPAWS

OVERHEAD DOORS AT DOT MAINTENANCE
FEPLACE ROOF

REPLACE ROOF ON SOILS LABBUILDING
TEFIWaFH

EXTERIORREPAWS

REPLACE THE HEATING FUEL TANK

ROOF REPAIRS REPLACEVCNT
REPLACE DAMAGED SONG ON SHOP
REPLACE METAL ROOFING ON SHOP

HEAT

REPLACE TRIMS GENERATOR!
REFVACEROQFMG
EXTERIOR PAINTING

NEWROOF

HEATING OIL 1ANK REPLACEMENT
FOOF RENOVATION

ROOF REPAWS REPLACEMENT
FUEL STORE S DISPENSE SYSTEM
FENCING REPAIR REPLACEMENT
aiCP ROOF REPAIRS

NN NN

I N NN N
Obbbbbdbd

BEBBEHREERBREBE BRRRBBRBBRE LN woo

REPLA
INSULATE A INSTL CONCRETE FLR

w
(o]

HOT WATER HEATERS. HSIIS Il REPLACEMENT

CE HEATING AND GENERATOR FUEL SYS1EMS

ESTIMATED
COST

525000
570.000
$100.000
5150000
510000
55.000

st00.000

$2.700000
5600000

$1.000.000
5600.000

$a0.000

S20. QOO
$t00.000
$250.000

se00.000

S500 000
000

5135.000
5150000
$250.000
5200 000
5184.000

530.000

575.000
510.000
5$75.000
344.000
$75,000
524,000
550.000
535,000
5$500.000
549 500
545 000

$75.000
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Budding Alaska for the 21st Century

ALASKA'S STATE OWNED BUILDINGS

36

BUILDING NAsIE LOCATION
EAST FORK STATION EASTFORK
EAST FORK STATION “EAST FORK
EQUIPMENT STORAGE ILLIAMNA
ERNESTINE STATION" "erkestpc
ERNESTINE STATION "ertcshe
ERNESTINE STATION ERFSTTE
FT. YUKON COMBINED FACILITY FT. YUKON
GALENA STATION GALENA
GALENA STATION GALENA
GALENA STATION GALENA
GALENA STATION GALENA
JIMRIVERCAM3 JMRA/ER
JIMRIVER CAMP __JIMRIVER
JIMRIVER CAMP JIMRNER
LIVENGOOD STATION UVENGOOO
LIVENGOOD STATION _ LIVENGOOO
MAINTENANCE SHOP ANIAK
MANLEY SHOP MANLEY
MANLEY SHOP

MANLEY
NORTHWAY MAINTENANCE STATION ~ NORTHWAY
.SLANA STATION SLANA

"Islana'statio SLA
'SOUTH FORK MAINTENANCE STATION SOUTH FORK
STORAGE BLDG
TOK MAINTENANCE STATION TOK
TOK STATION TOK
 TOK STATION TOK
'sag RIVER LIFE SUPPORTBLDG SAGRIVER

Sagriver station life suppbldg  SAGRIVER _

OOTSPF OUONSET HUTS rp.E
DOTSPF QUONSET HUTS rer.E
NOME AIRPORT OFFICE BLDG NC1C
MOME AIRPORT SHOP rrxe
JAOMEHWYARPORTS K P n
SEF BLDGOLD BLACKSMITHSHOP ~ MOM
STATE OFFICE BUILDING ro.E
STATE OFFICE BUILDING icm
COMBINED FACIUTY BCTVCL
MAINTENANCE SHOP DILLINGHAM
LEQUIPMENT STORAGE UNALASKA
ALL FACILITIES SEREGION
MAINTENANCE SHOPS REGON VACH
MAINTENANCE SHOf% REGONWIDE
MAINTENANCE SHOPS REGONWIDE
"BUILDING MAINTENANCE ANCHORAGE
COURTHOUSE 'anchorage
PUBLIC SAFETY BUILDING A/OIORAGE
PUBLIC SAFETY BUILDING ANCHORAGE
STATION BUILDING GIPESYDOO
EQUIPMENT STORAGE WILLOW
NELCHINA STATION NELCHINA
BIRCH LAKE SHOP BIRCHLAKE
BIRCH LAKE SHOP BIRCH LAKE
CANTWELL STATION CANTWELL
CANTWELL STATION CANTWELL
FAJRBATKS PARKING STRUCTURE FAIRBANKS
FAIRBANKS REG OFF BLDG FAIRBANKS
FAIRBANKS REG OFF BLDG FAIRBANKS
FAIRBANKS REG OFF BLDG FAIRBANKS
PEGER COMPLEX, ADMIN BLDG FAIRBANKS
PEGER COMFLEX1G WARM STOR FAIRBANKS
PEGEHCOMVEXSEF FAIRBANKS
HJM HOUSE FAIRBANKS
SFF9-CP 'FAIRBANKS
GOVERNORS HOUSE JUNEAU
" GOVERNOFTSHOUSE JUNEAU

387
38
3

ELEC
DIST WORK DESCRIPTION

36 REPIACE FOOTINGSFLOOR'DRAINS
36  REPLACE FOOTINGSLIFT BLDG 4

36 RERraSH
36 EXTEROf REMODEL

~ 36 _BCTEP,ORPAINTING

36 ~ REPLIUE HEATING FUEL TANK

36 ROOFREPLACEMNT/ENERGY SAVINGS

36 .UPGRADEELECTRICAL

36 "REINSULATE SHOP *

36 REPAINTEXTERIOR BUTLERBLDG

REPLACE 2MANDOORS

REPAIR SHOP FOUNDATION SINKING IN

PERMAFROST

REPAIR NCNERATOH

FENCNG

REMOVE OLD AND INSTALL TV/ONEW DOORS

FUR OUT AND FINISH INSULATING OLD SHOP

REPAIRROOF

PRIME &PAINTEXTERIOR

RECOAT URETHANE ROOF

REPLACE OVERHEAD DOORS

36 REPLACE HEATING FUEL TANK

REPLACE GENERATOR FUEL TANK

PURCHASE NEW GENERATORS

36 REPLACEMENT

36 “PAINT EXTERIOOR ANDINTER'OR OF TOK STATION

36 EteRGY RETROFIT

36 EXTERIOR PAINT AND REPAIR

37 REPAIR SEWERWATER TFTTMNTSYS

37  SEWER &WATER TREATMENT PLANTS REPAIRS
ROOF REPAIR QUONSET HJT ROOFS INDEPOT

38 AREA ANO URETHANE SEAL WITH PCLYSHIELD
HOOK UP SEF SHOP MATERIALS LAB. BUILDING

38 MAINTENANCE SHOPTO CITY WATER LINE

REPAIRSTOAIRPORT TF1CS BLDG

REPLACE EQUIPMENT WARM STORAGE

SHOP BUILDINGS UPGRADE

RENOVATE OLD BLACKSMITHSHOP INTO

38 HYDRAULICROOM

38 INSTALL (2) NEW HOT WATER BOILERS
INSTALL NEW INSULATED ENTRY WAY DOORS.

38  HARDWARE. CLOSERS. WEATHERSTRIPPING

39 REPLACEBJER

39  REPAIR DOOFVRDY LINESERV PIT

40 REPLACEROOF '
REPLACE FAILING UNREGULATED UNDERGROUND

% STORAGE TANKS (ESTIMATE; 3EACH)

REPAIRWINDOWS
60 'REINSULATE FACIUTY "
10-25' REPLACE EXISTING RIRNACES (2

"10-25 REPAIRBOILER

16-25“REMOVE S REPLACE BOILER

" t0-25 HVACCONTROLS UPGRADE

10-25 REPARROOF
26-28REPLACEMNT
26-28 'REPLACEFURNACE
29-34 MV/PO
213-34 RESIDEOLDSHOP

20-4 RESURFACECONCRETE FLOCH

~. 29-34 "HVAC CONTROL REPARR

a 2T

" 20-34 REPLACE FLOOR TILE AND STAIR TREAD
29-34 ' rEGLAZE WINDOW
Z 29-34 CARPETREPLACEMENT
25-34 REPLACE CARPET SV/ALL COVERING
29-34 REPAREXTERIOR
29-34 REINSULATE HEA'/Y DUTY SHOP
29-34 RECOAT PUMP HOUSE ROOF
29-34 'NEWROOF FOR SEF SHOP/OFFICES
REPLACE EXTERIOR STUCCO, REPANT ENTIRE
34 EXTEROA
34 REPLACEEXTERIOR WINDOWS

ESTIMATED
COST

594.241
335479

__$400000
$33.262
$105328
$22,000
$60000
530,000
$19403
527718

3200.000
SB,000
$99,785
$100.000

........... 530.000
585,000

$80,000
52'h00.hob

5250,000

538000
§50.000

55,000
§N.000
535.43C

$120.000

5120,000

570,000
$160.000
S366,00"c"

575,000

511087

515000

$15000
5230 000

$300.000
S70 000
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Building Alaska for the 21st Century

ALASKA'S STATE OWNED

BUILDINGS

ELEC ESTIMATED
BUILDING NAME LOCATION  DIST WORK DESCRIPTION CosT
FY 2002 TOTAL 530,286,584
FY 2003
$75000
MOOSE RESEARCHCENTER KENAI 9 FENCEREPAFTS $35,000
BOAT SHED CORDQVA 35 EXPANSION $100,000
DOCK CORDQVA 35  REPLACE RAMO/BULKHEAD/ACCESS $150,000
OFFICE CORDOVA 35 REPLACEARCTICENTRY $30,000
GROCE DELTA 35 REPLACE BURIED FUEL TANK 510
OFFICE GLENALLEN 35 REPLACE NON-THERMAL WINDOWS S5
WAREHOUSE GLENALIEN 35 REHABILTTATE BUILDING' CONTENTS SECURTTY $100.000
CFTCE TOK m36 REPANT 5$5.000
STORAGE/SHOP MCGRATH 36 REPLACE $105.000
YAFD TOK 36 USTPOLLUTIONASSESSMENT $35000
BUNKHOUSE4SHOP ACM 38  PANTEXTERIOR 59.180
CROCE EWAONAK 38 REPLACE §240.000
OUONSET HUTS FCNE 36  FTEHABLRATE AND WIRE FOR ELECTRICITY 5$50.000
OFFCE DILLINGHAM 39 PARKINIVYARO $37.000
OFFTE DILLINGHAM 39 HEATING FUEL TANK REPLACEMENT $8.000
WAREHOUSE DILLINGHAM 39  REPARROOF S22 950
WAREHOUSE BETTCL 39 REPLACEMENT 575000
BOAT LAUNCH RAMP KING SALMON 40 REPAJREXTEND 510000
BUWHOUSEOFF1CE KING SALMON 40  HEATING SYSTEM ZONE CONTROL MODIFICATION $75 000
DOCK KING SALMON 40  RECONSTRUCTION $75000
TRALER COLD BAY 40  REPLACEMENT , 5100.000
RV Media Slalewide 99  Replace anchor winch 4 reliefs 55000
RV Resolution Slatewide 99 Navigation a Communication System . 328000
RV Sundance Slalewide 9 Regaud steering. anchor winch, radar, auto pilot $30,500
SIGNAGE STATEWIDE 99  REPLACE REFUGE SKNS 520 000
TANK REPLACEMENT STATEWIDE 99  REPLACE 550000
ELMENDORF HATCHERY EUCNOOFIF 10-25 REPLACE COOUNG POND SCREEN 563 114
ELMENOQHF HATCHERY ELMENOCttF 10-25 REPLACEPUMPS S51 639
ELMENDORF HATOERY LNOOORF 10-25 REPAIR SALMON VIEWING AREA 573441
FT RICHARDSON HATCHERY EL/.FNDORF 10-25 VISITORCENTER REPAIRS 522950
CFTCE ANCHORAGE 10-25 TELEPHONESYSTREPLACE $236.801
YARD FAIRBANKS 29-34 REMOVE BURIED GASOUNE TANK $17 000
CFTCE DOUGLAS 34 TELEPHONE SYST REPLACE $114752
MOOSE CENTER SOLDOTNA 79  REPARROAD 551639
ALASKAPSYCHIATRIC INSTITUTE ANCHORAGE 10-25 THERAPEUTIC UPGRADES FOR XAHO STANDARDS $150 000
MCLAUGHLIN YOUTH CENTER ANCHORAGE 10-25 GYMINTERIOR PAINTING $25.000
FAIRBANKS YOUTH FACIUTY FAIRBANKS 29-34 REPAVE PARKING LOT 540000
FAIRBANKS YOUTH FACILITY FAIRBANKS 29-34 REGRADEREPAVE OUTDOOR REC AREA 550.000
ALASKA OFFICE BUILDING JUNEAU 34 SPRINKLER SYSTEMDROP CEILING INSTALLATION S600 009
HANGAR KOTZEBUE 37 PAINTINTERIOR 51 913
NOMEOMS NOFIC 38 PAINTINTERIOR (RR S7 651
ARMORY BETTCL 39 REPARDRIVEWAY 4 APPROACH $57 376
ARMORY BETTCL 39  REPLACE ORAL FALLFLOOR $190.000
ARMORY BETTCL 39  REPLACEGYMFLOOR $114752
BETHEL OMS BETTCL 39 PAINTINTERIOR S/Rth R 295
HANGAR BETTCL 39 PAINTINTERIOR S 723
HANGAR BETHEL 39 REPARFENCE S2 869
HANGAR BETTCL 39 REPARLOWERSONG 52 869
FLIGHT OPERATIONS (BRYANT
ARFIELD ANCHORAGE 10-25 PAINTINTERIOR 5G.146
FUGHT OPERATIONS (BRYANT _
ARFIELD ANCHORAGE 19-25 REPLACE FLOOR TilE-CARPET $% 323
GPOUNOS (BRYANT AIRFIELD) ANCHORAGE 10-25 REPAIR ASPHALT ON RANDALL ROAD S7 500
ALCANTRA ARMORY WASILLA 26-28 REPAIR MESS HALL $286.881
ARMCRY WASILLA 26-28 REPAIR DRIVEWAY-PARKING AREA 5/5.000
ARMORY »2 JUNEAU 34 REPAJRRPLINTERIOR FINISHES $172128
JUNEAU OMS JUNEAU 34 PAINTINTERIOR S oL
SETTLERS COVE SRS «|ATRINE KETCHIKAN 1 REPAIR DOORS. RISERS 4 VENTS #
SETTLERSPICNC SHELTER KETCHKAN 1 REPAIRROOF AND FIFIF GRILLS 53881
TOTEMBIGHT SHP KETCHIKAN 1 REPLACE DOORS 4REFURBISH 435
SAIMON MOUSE SITKA 2 UPGRADE ELEC 4 PLUMB 58 870
WHSE/VIEWNG PLTERM-OLD SITKA  SITKA 2 REPLACEROORING S| 663
CHILKOOT LAKE SRS. PICNIC AREA
15T LOOP. 2NDLOOP. LATRINES HAINES 5 REPLACE 1DV 525 000
MOSOUFTO LAKE SRS e LATRINE HAINES 5 REPLACEWITH 1DV $25,000
RANGER STATION -CHILKAT SP HAINES 5 REPLACEWOOOSTOVE S8 870
MUC-KARRYMET RAFIGERCABIN  KODIAK 6  MAJOR RENOVATION S1.500

52.
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Building Alaska for the 21st Century

ALASKA'S STATE OWNED BUILDINGS

BUILDING NAME

READY AMMO BUNKER. MILLER PT

BARN

BLACKSMRH SHOP/MUSEUM
DRY CREEK 4DV LATRINES
LAKE LOUISE DV LATRINE
OTTER OUT BUILDINGS
RIKAS ROADHOUSE

LOCATION

KODIAK
DELTAJUNC
DELTA JUNC

COPPERBASN
COPPERBASN

DELTAJUNC

DELTAJUNC

M. CFIENARIV SRA. 2LATRINES ~ ACFENAREC

47M.. CHENARIV SRA. 3LATRINES
BUNKHOUSE -359
BUNKHQUSE -300
BUNKHOUSE-361
BUNKHOUSE -362
BUNKHOUSE -363
BUNKHOUSE «3%6
BUNKHOUSE 366
BUNKHOUSE 367

CABIN (ANGEL CREEKR‘
EAGLE TRAIL 2LATRINES
MESS HALL (TWIN BEAR)
MOON LAKE LATRINE

REC HALL (TWIN BEAR)
TOOL SHED

SHELTER POINT CABIN

BIRD CREEK PCNC SIELTER
CARETAKER CABIN

CORESTORAcE

MATERIAL STORAGE

BONNIE LAKE 25V LATRINES
OENALI 10DV LATRINES

[MSHP DV LATRINE

JAMES LAKE CABIN

KING MOUNTAINPICNC SHELTER
LOG HOME-KEPLER/BRADLEY
LONG LAKE DV LATRINE

LYNX LAKE CABIN

LYNX | AKE CABINS-377

LYNX LAKE CABINS-421

MAINT FAC.OFFCE-NANCY LAKE
MATANUSKA GLACIER DV LATRINE
MUSEUM (ASSAY HOUSE)

NANCY LAKE -LATRINE

NANCY LAKE CABIN »t

NANCY LAKE CABIN »2

NANCY LAKE CABIN 43

NANCY LAKE CABIN &4

NANCY LAKE-PICNIC SHELTER 3
RANGER CABMBUTTERFLY LAKE
RED SHIRT LAKE CABIN »4

RED SHIRT LAKE-CABIN »1

RED SHIRT LAKE-CABIN *2

RED SHIRT LK-PUBLIC USE CAB«3
TRAILERNANCY LAKE

VISITOR CENTER

WILLOW|CREEK. DECEPTIONCREEK. 2

SV LATRINES

COMPLEX gPAINT HOUSE)
COMPLEX STORAGE (POLE 91EDI
COMPLEX STORAGE BARN
COLTLEX WAREHOUSE (SURPLUS)

HARDING LAKE FSGARAGE SHOP)
HARDING LAKE RESIDENCE

HARDING LAKE. 2SV. 40LD & INEW

Dv

SAICHA RIVER LATRINE
GREENING HOUSE
SEYMOUR CAfiN
WCKERSHAM KSF MSM

CFENAREC
CHENAREC
CHENAREC
CFENAREC
CFENAREC
CFENAREC
CFENAREC
CFENAREC
CFENAREC
CFENAREC

TOK
CFENAREC
TOK
CFENAREC

CHENAREC
DILLINGHAM

TURNAGAIN ARM

EAGLERIVER

CHUGIAK

CHUGIAK

MAT-SU
TRAPPER CREEK

[fOEP. MIKE
MAT-SU
MAT-SU
MAT-SU
MAT-SU
MAT-SU
MAT-SU
MAT-SU
MAT-SU
MAT-SU
INDEP. MINE
MAT-SU
MAT-SU
MAT-SU
MAT-SU
MAT-SU
MAT-SU
MAT-SU
MAT-SU
MAT-SU
MAT-SU
MAT-SU
MAT-SU
IKDEP. MILE

WILLOW

FAIRBANKS
FAIRBANKS
FAIRBANKS
FAIRBANKS

FAIRBANKS
FAIRBANKS

FAIRBANKS
FAIRBANKS
JUNEAU
JUNEAU
JUNEAU

529

ELEC
DIST
6
35

35
35

10-25
10-25

10-25

10-25
26-28
26-28

26-28 PA

26-28
26-28
26-28
26-28

%-28
%98

26-28
20-4
29-34
29-4
29-34

WORK DESCRIPTION

HOT TAR ROOF. IMPROVE DRAINAGE
OIL LOGS AND PEST CONTROL

OIL LOGS ANDPEST CONTROL
REPLACE WITH 3DV

REPLACE

TREAT EXTERIORS PEST CNTROL
OIL LOGS AND PEST CONTROL
REPLACE

REPUCE

REPLACE FOUNDATION
REPLACE FOUNDATION
REPUCE FOUNDATION
REPLACE FOUNDATION
REPLACE FOUNDATION
REPLACE FOUNDATION
REPLACE FOUNDATION
REPLACE FOUNDATION
PAINTINTERIOR ANDEXTERIOR

REFLACE
REPAIR GUTTER. OOORS S PLMBING
REPLACE

REPAIR GUTTERS INTERIOR WALLS
TREAT LOGS AND PEST CONTROL
MAJOR RENOVATION

REPLACE

MAJOR RENOVATION

TEST SOIL S GRAVEL FOR POSSIBLE HEATING FUEL
RESIDUE. REMOVE CONTAMINATED MATERIAL IF

FCCESSWY

TEST SOILS GRAVEL FOR POSSIBLE HEATING FUEL
&Eéif%g/F\R\F;EMOVE CONTAMINATED MATERIALIF

REPUCE WITH 1DV

REPUCE WITH 108V

INT

LOGOLL

REFUCE

REPAIR PLUMS. GENS VANDALISM
REPUCE WITH 1DV
PAINT,REPUCE WINDOW S DOOR
REPUCE WINDOWS S CHIMN'Ti
REPUCE WINDOWS8 CHIMAEY
°AINT. REPAIR HEATS GARAGE DR
REPUCE WITH2DV
STRUCTURAL ASSESSMENT
REPUCE 10VAULTS

REPUCE ROOFS PANTOOOFL
REPAIRROOFS DOCR

REPAIR OOORS WINDOWS
3AINT S REPAIR CHIMNEY
REPLACE SHINGLES
E?Eﬁ’\l/-}JRCHIMNEYSREPLROOFING
REPUCE FUL WINDOWS S DOOR
PAINT S RPR CHIMNEY

8 PAINT DOOR

REPUCE SIDINGS REPAIR ELEC
REPUCE HEARNG.PAINT

PAINT

UPGRADEHSATING

UPGRADE ELECTRICAL

UPGRADE ELEC ANDfEW FLOOR
UPGRADE E|EC AND NEWROOF

STAINEXTERIOR. ADOWOQD OR OIL BURNING

29-34 STOVE

20-4

29-34
29-34
34
34
Je4

MAJOR RENOVATION

REPUCE4

REPLACE

UPGRADE SEPTIC. ELECS CHIMNEY

FLOOR AND OUTHOUSE REPAIR
MAJOR RENOVATION

ESTIMATED
COST

512,000
35544

S17,739

53.326
525.000
$250.000
5200
$300
530.000
537.000

S2.772
89424

. 100 000
525,000
366,523
$20,000

5200.000
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Building Alaska for the 21st Century

ALASKA'S STATE OWNED BUILDINGS

BUILDING NAME
ANCHOR RIVER SRA40V 18V
LATRINES

CLAM GULCH SRA 25V LATRINES
CLAM GULCH SRAPICNIC SHELTER
DEEP CREEK 2DV LATRINES

FUMAY RIVER CABIN

JOHNSON LAKE SRA 4DV LATRINES
KASILOF RIV SRS DV LATRINE
NINILCHIK RIV PCNIC SHELTER
NINILCHIK SRA 3DV LATRINES
PCMERHOKC

PCfEERI-0.E

PIONEER HOME

PIONEER HOME

PIONEER HOME

POMERH3ME

PIONEER HONE

PCNEERHOME

PCNEERHONE

KETCHIKAN CORRECTIONAL CENTER
ANVILMNTAIN CORRECT CTR.
ANVIL MNTAIN CORRECT CTR.
ANVIL MNTAIN CORRECT CTR.
YUKON-KUSKO CORRECTIONAL CTR
YUKON-KUSKO CORRECTIONAL CTR
YUKON-KUSKO CORRECTIONALCTR
YUKON-KUSKO CORRECTIONAL CTR.
YUKON-KUSKO CORRECTIONAL CTR
YUKON-KUSKOCORRECTIONALCTR
YUKON- KUSKO CORRECTIONAL CTR
COOK INLET

HILAND MTN CORRECTIONAL CTR.
Sixlh Avenue Correctional Center
PALMER CORRECTIONAL CTR.
PALMER CORRECTIONAL CTR.
PALMER CORRECTIONAL CTR
PALMER CORRECTIONALCTR
°ALMER CORRECTIONALCTR
PALMER CORRECTIONALCTR
PALMER CORRECTIONALCTR
PALMER CORRECTIONAL CTR.
PALMER CORRECTIONAL CTR.
PALMER CORRECTIONAL CTR
FAIRBANKS CORRECT CTR
FAIRBAMLS CORRECT CTR.
FAIRBANKS CORRECT CTR.
FAIRBANKS CORRECT CTR

[EMON CREEK CORRECTCTR
LEMON CREEK CORRECT CTR
LEMONCREEK CORRECT CTR
LEMON CREEK CORRECTCm
SPRNG CREEK CORRECTCTR
SPANG CREEK CORRECTCTR
SPRNG CREEK CORRECTCTR
SPRNG CREEK CORRECTCTR
WILDWOOD CORRECT CTR
WILDWOOD CORRECT CTR
WILDWOOD CORRECT CTR

WLDWOOO CORRECTCTR.
HEALY STATION

CORDQVA MAINTENANCE STATION
CORDOVA MAINTENANCE STATION
DELTA MAINTENANCE STATION
DELTA SHOP

EQUIPMENT SHOP

HOUSING UNIT

PAXSON MAINTENANCE STATION
PAXSON STATION

TAZLINA STATION

TAZLINA STATION

THOMPSON PASS STATION
THOMPSON PASS STATION

LOCATION

KENAI AREA
KENAI AREA
KENAI AREA
KENAI AREA
SOLDOTNA
KASILOF
KASILOF
KENAI AREA
KENAI AREA
KETCHIKAN
KETCHIKAN
KETCHIKAN

ANCHORAGE

EAGLE RIVER

ANCHORAGE
PALMER

FAIRBANKS
FAIRBANKS
FAIRBANKS
FAIRBANKS
JUNEAU
JUICAU
JUNEAU
JUNEAU
SEWARD
SEWARD
SEWARD
SEWARD
KENA|
KENA|
KENAI

KENAI
NEALY
CORDOVA
CORDOVA
DELTA
DELTA

THOMPSON PASS
THOMPSONPASS

ELEC

DIST WORK DESCRIPTION

I
(=]

REPLACE 3DV

REPLACE 1DV

PAINT. GRAVEL REPLACEMENT
REPLACE 2DV

REPLACE WATER SYSTEM
REPUCE

REPLACE
PAINT. REFUCE FOUNDATION FOOTING
REPUCE 1DV
INTERIOR REPAINTING
EXTERIOR PAVING REPAIRS
HVAC CONTROLS REPLACEMENT
SERVICE DRIVE PAVING
DDC CONTROLS INSTALUT10N
10-25 PARKING LOT PAVENCNT REPAIRS
10-25 DDC CONTROLS INSTALUTION
25-28 DDC CONTROLS INSTALUTION

34 TTCRMOSTAT CONTROLS SYSTREPL

1 CCTVREPLACEM

38 CCTV REPLACEMENT

38  LEACHFIELD REPLACEMENT

38  FREON REPLACEMENT

PRI
©©ood

DN

Y
bbb

NN

39 REPAIR INTERCOM SPEAKERS SCALL BOXES

39 WATER TREATMENT SYSTEM -REPAIRS

39 SECURITY CONTROLS S LOCKS REPLACEMENT

39 EXPAND GENERATOR LOAD
39 SECURTTY UPGRAD

39 NORTH30UTH VEH GATES} HEPUCEMENT

39 BOILER REPLACEMENT
10-25 WATER TANKREPUCEMENT
10-25 PERIMETERALAFMREPAIR
10-25 CCTV REPLACEMENT
26-28 STUINTERCOM REPLACEMENT
26-28 SECURITY DOOR LOCKSREPARR
26-28 MED HOUSINGDOORS REPUC
26-28 MEDKTTCTCNREPAIRS
26-28 MIN KTTCFENREPAIRS
26-28 MIN DISHWASHER REPLACEMENT
26-28 MED DISHWASLCR REPUCEMENT
26-28 MED WALKIN COOLER REPUCEMENT

26-28 MIN PGMSSSPT WATER HEATER REPAIR

26-28 MED. WALKWAY REPARR
29-34 GYMHVACREPAR
29-34 GYMSHCSVERREPARR

20-34 WALK-INCOOLER S FREEZER REPUCEMENT

29-34 KITCHENREPAIRS
ROOF REPAIR MAIN BLDG IPH I}
AC| GATE REPLACEMENT

GATE OPERATORREPUCEMENT
TRANSCEIVER MODULES REPAIRS
FUEL SPILL REMEDIATION

VALVE REPUCEMENT

BOILER SECTIONS REPUCEMENT

SEELLLE

ENENENEN]

KITCHEN -PH1I (SERVING UNE?}REPAIRS
KITCHEN -PH Ill (COOKING) REPAIRS

o

UPGRADE SHOP EXHAUST

5
bbb bbdbd

VEHICLE 'LUG4N UPGRADE
REPUCE WATER STORA(
OH CRANE/HOIST TROLLEY UNIT

E}I)wwwwwww
g1woiool

REPUCE HEATING FUEL 1ANK
PAXSON

a00R DRAIN RENOVATION
FLOOR DRAIN RENOVATION
REPLACE SEPTIC SYSTEM TO COOE

K

ENTRY SALLYPORT GATE REPUCEMENT

HVAC «BLDG » 10BOILER SECT'ON REPUCEMENT

FREEZER COKf’FESSORS 8CONDENSCRS
REPLACE

OVERHE VD DOORS AT DOT MAINTENANCE

REPUCE FLOOR DRAIN SYSTEM TO CODE

35
35
35

REPUCE SKIRTING ON BUNKHOUSE BUILDING
RENOVATE FLOOR DRAIN SYSTEM TO COOE

ESTIMATED
COSsT

s$t00.000
540.000
S50 000
59 000
530 000
5200.000

$200.000
$530.000



DF.PT

OOTSPF

DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
OOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTOPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
QOTSPF
OOTSPF
DOTSPF
DOTSPF
OOTSPF

DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF

DOTSPF

DOTSPF
DOTSPF
DOTSPF
DOTSPE
OOTSPF
DOTSPF
OOTSPF
DOTSPF
QOTSPF
COTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF

DOTSPF  CEITT

DOTSPF

DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF
DOTSPF

MSC
AFMISC
AF

SERREREERRET:

>
M
=
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Building Alaska for the 21st Century

ALASKA'S STATE OWNED BUILDINGS

BUILDING NAME

TRIMS MAINTENANCE STATION
VALDEZ AND DOT COMBINED
FACUTIES

VALDEZ STATION

7-MLE STATION
CHANDALAR CAMP
CHANDALAF SHOP
CHANDALAR STATION
COI.DFOQT CAMP
COLDFOOTSHOP
COLDFOOT STATION
EAST FORK SHOP
EASTFORK STATION
EAST FORK STATION
ERNESTINE STATION
GALENA STATION
GALENA STATION
GALENA STATION
GALENA STATION
JMRIVER CAMP
JMRIVER CAMP
UVENGOQO STATION
UVENGOQO STATION
UVENGOOD STATION
NORTHWAY STATION
SEVEN MILE MAINT CAMP
SLANA STATION

SOUTHFORK MAINTENANCE STATION

SOUTHFORK STATION
SOUTHFORK STATION

TOK MAINTENANCE STATION
OEADHORSE CAMP
DEADHORSE SHOP
KOTZEBUE COURT ROOF
ARPORT SHCP

NCME SEF SHOP

SEF ATCOBUILDING

SEF BUILDING
SEFStCP

STATE OFFICE BUHIDING

WHITE MOUNTAIN AIRPORT
MAINTENANCE SHOP

HIGHWAY, AIRPORT MAINTENANCE
STATIONS

HIGHWAY, AIRPORT MAINTENANCE
STATIONS

MAINTENANCE SHOPS
MAINTENANCE SHOPS
MAINTE*VICE SHOPS
MAINTENANCE SHOPS
MAINTENANCE SHOPS
MAINTENANCE SHOPS
MAINTENANCE SHOPS
MAINTENANCE SHOT'S
MAINTENANCE SHOPS
FAIRBAMKSOEADHORSE SHOPS
AVIATION BUILDING

AVIATION BUILDING

MATERIALS LAB

SEF BUILDING

SEF BUILDING

SEF BUILDING

TUOOR ROAD COMPLEX
ADMIN BUILDING
ADMIN BUILDING
BIRCHLAKESHQOP
CANTWELL STATION
CANTWELL STATION
FAIRBANKS EQ SHOP
FAIRBANKS EQ SHOP
FAIPRANKS EO SHOP

LOCATION

TRMS

VALDEZ
VALDEZ
SEVENMILE
CHANDALAR
CHANDALAR
CHANDALAR
COLDFOQT
COLDFOQT
COLDFOQT
EAST FORK
EAST FORK
EAST FORK
ERTEST*E
GALENA
GALENA
GALENA
GALENA
JMRIVER
JMRIVER
UVENGOOO
UVENGOOO

m)\ENGOOO
NORTHWAY
SEVENMILE
SLANA
SOUTHFORK
SOUTHFORK
SOUTHFORK
TOK
DEADHORSE
DEADHORSE
KOTZEBUE
r0.C

NZtJE

NOSE

NOSE
WHITE MOUNTAIN
BETHEL

SEREGCN

SEREOCN
REGIONWIDE
REGIONWIDE
REGIONWIDE
REGIONWIDE
REGONWIOE
REGIONWIDE
REGIONWIDE
REGION-WIDE
REGIONWIDE
DISTRICTWIDE
ANCHORAGE

ANCHORAGE

ANCHORAGE
FAIRBANKS
FAIRBANKS
BIRCH LAKE
CANTWELL
CANTWELL
FAIRBANKS
FAIRBANKS
FAIRBANKS

531

ELEC

DIST WORK DESCRIPTION

35  REPLACE OVERHEAD DCORS

35 COMPLETEWASTE WATER SYSTEM REPAIRS
35  REPLACE FLOOR DRAIN SYSTEM TO COOE

36 UPGRADE PROPANE FILLFACILRY
REPAIR NCNERAR3R

36 REPAIR YARD LIGHTING

36 UPGRADE PROPANE FILL FACIUTY

36 SOUDWASTE INCINERATOR

36 O/HCRAN&HOIST TROLLY UNIT

36 INSTALL WASHDOWN CURTAIN

36 REPLACE FLR S BUILD GEN HOUSE

36 REPLACEOHC. ‘ASS OPERATORS

36 FURCUT. INSULATE S SHEETROCK

36 WATER SYSTEM RENOVATION

36 REBUILD SAND CONTAINMENT AREA

36 UPGRADE INTERIOR LIGHTS

36  CONVERT STEAMTO HWBB

36 INSTALL AIR COMPRESSOR

36 REPUCE BI-FOLD DOORS W/OVERHEAD

36 O/HCRANE/HOIST TROLLEY UNIT
36 UPGRADE WATER SUPPLY UNES
36 RESPRING FOUR OVERFEAD DOORS
36 UPGRADE WATER UNESUT1LIDOR
36 ETERGY RETROAT

36 INCINERATOR ENCLOSURE

36 a0OR DRAINRENOVATION

36 REPUCE OVERI-EADDOORS

36 GENERATOR BUILDING REMCOEL
36 REPUCE OVERFEAD DOORS

36 REFUCE OVERFEAD OOORS

37 EMPLOYEEHOUSNG REPLACEMENT
37 REPUCE MAINTENANCE SHOP

37 REPUCEEXBRNGROOFSYSTEM
30  ASPHALT CLEAN-UP

38  REPUCE EQUIPMENT FLEET SHOP
38 REPUCE OVERHEAD DOOR

38 ASPHALT CLEAN-UP

REPUCE COMMERCIAL GRADE CARPETING

38
38  OLD EQUIPMENT BLDG CLEANUP
39 REPAIRLIGHTING
REPUCE DETERIORATED/MALR "
50  VEHICLE BAYDOORS

PUCE DETERIORATECY SUBSTANDARD LIGInNG

RE

50  FIXTURES IN SHOP AREAS

60  INSTALL ABOVE GROUND FUEL TANK

60 UPGRADE READY UME

60  OVERHEAD DOOR REPUCEMENT

60 REFUCECOMPESSOR

60 FUEL ISLAND REPUCEMENT

60 REPAIRAOOR HOISTS

60 EMERGENCY GENERATORS (INSTALL)

60 FUEL PUMPREPUCEMENT

60 REPAIRSEPTIC SYSTEMS

70 INSTL WASHRACKSBAYS'ADDITIONS
10-25 UPGRADE ELECTRICAL
10-25 TANK OISPOSAL
10-25 REMOVES UPGRADE READY UNE
10-25 REPUCE BI-FOLD DOORS

10-25 INSTALL BACK-UPPOWER é NERATOR

10-25 REPUCE aOORIEIST

REPUCE S UPGRADE WATER GATE VALVES

10-25 WITHIN YARD

20-34 UPGRADE ADMIN BUILDING HVAC
29-34 REPUCE CEIUNGRLE MATERIALS
29-34 REPUCE QHDOCRSS OPERATORS
29-34 UPGRADE ELECTRICAL SERVICE
29-34 REFUCE ARCOMPRESSOR

20-34 REPAIRaOOR

29-34 CLEANREPAINTS REPAIR WALLS

29-34 CLEAN WALLS. CEILINGS. AND REPAINT

REPUCE EXISTING WINDOWS WITH THERMOPANE
PVC'WINDOWS

ESTIMATED
COST

$20.000
315000

56.000

560.000
550.000
360.000
$15.000
S11087

$80,000

$50.000
S277.179
$110.000
5194026
$25,000
$11087
$277179
$100.000
$50,000
$150 000
S221.744
550.000
$277179

$144,000
0000
52,000

$100,000
575000
SB 000

$13305
520,000



Building Alaska for the 21st Century

ALASKA'S STATE OWNED BUILDINGS

EI.LEC ESTIMATED
DEPT DIV BUILDING NAME LOCATION DIST WORK DESCRIPTION COST

DOTSPF North ~ MSC FAIRBANKS REG OFF BLDG FAIRBANKS 29-34 NOISE ATTENUATION 5110000
DOTSPF North ~ AF LARGE WARM STORAGE FAIRBANKS 29-34 HYDRONC HEAT CONVERSION* LARGE $270.000
DOTSPF  North ~ MSC LARGE WARM STORAGE FAIRBANKS 29-34 REPAWTEXTERORLARGE WARM STORAGE 520.000
DOTSPE  North ~ AF MAINTENANCE BUILDING FAIRBANKS 29-34 HYDRONIC HEAT CONVERSION AND AIR HANDUNG $325.000
DOTSPF  North ~ AF MAINTENANCE SHOP CANTWELL 29-34 REPLACE OVERHEADDOORS $10.000
DOTSPF  North ~ MSC PEGER COM3E»ADMIN BLDG FAIRBANKS 29-34 REPLACE2FANSCOPY&RESTRMS S1.774
DOTSPF North ~ MSC PEGER COMPLEX/ADMIN BLDG FAIRBANKS 29-34 REPLACEPARTTTIONS/4BATHROOMS 36.652
DOTSPE  North ~ AF PEGER COMPIEX/MAINT BLDG FAIRBANKS 29-34 REPLAEEAKCOAFRESSOR 54.989
DOTSPF  North ~ AF PEGER COM'LEXMATERIALS FAIRBANKS 29-34 REPLACEAJRCOMPRESSOR 54.989
DOTSPF North ~ MSC FEGERCCMT-EXSEF FAIRBANKS 20-34 REPAINT INTOLT/ HVY DUTY SHOPS 528.827
DOTSPF North ~ AF PEGER CONFLEX'SEF FAIRBANKS 29-34 PLUG-INHOTUNE 585,000

CAPITOL BUILDING (EXECUTIVE REWIRE STANDBY POWER FOR THRDROOR
DOTSPF  SE AF BRANCHAREAS JUNEAU 34 GOVERNOR'SOFFICI 555,000

REPLACE WORN CARPET IN HALLWAYS AND
DOTSPF MIC DOUGLAS ISLAND CENTER BLDG JUTEAU 34 ENTRES 570.000
DOTSPF  SE MSC GOVERNORSHOUSE JUNEAU 3-4  RECONSTRUCT ROCKWALLAT PROPERTY LINE 590.000
DOTSPF CENT ~ MSC ARPTARFFBLDG KJ.ER 7-9  PANTEXTERIOR&INTERIOR 544,349
DOTSPF CENT ~ MSC STATION Foer 7-9  PAIVTINTERIOR 540,000
FY 2003 TOTAL  $24.591.858

FY 2004

DEG MSC CFIXE HAINES 5 PAINTEXTERIOR OF BUILDING 55.000
DFG AF CFFCE HAINES 5 REPLACE $320.000

STAIN EXTERIOR' INSULATE OH DOORDEMO
DFG MSC GARAGEISHOP GLENALLEN 3S WATERTA SB.000
DFG MSC HOUSNG CHITNA 36 INSTALL SEPTIC TANK $14.000
DFG MSC OFFICE UNALAKLEET 38  FECARPEr 55000
DFG MSC CFFCE SAND POINT 40  GRAVELPARKING LOT S3.000
DFG MSC CFFCE SAND POINT 40  REPLACE CARPETING AND VINYL $10.000
DFG MSC CUONSETHUTS KING SALMON 40 DEMO 55000
OFSS  Dt'UDO R ALASKA PSYCHIATRIC NSTTTUTE ANCHORAGE 10-25 HOTWATER SYSTEMRETROFITS 5100.000
DFSS  DM-100 R ALASKA PSYCHIATRIC INSTITUTE ANCHORAGE 10-25 APIROOF REPLACEMENT $1.500,000
DH3S  DMHDO MSC ASETS BUILDING ANCHORAGE 10-25 ASETSOFFCE RENOVATION $20.000
OMVA  AGFM  MSC 210THOPERATIONS KUUS ANGB 10-25 MISCELLATCOUSREPAIRS S| 434
DMVA  AGEM  MSC 210THOPERATIONS BLDG KUUSANGB 10-25 PAINT OFFICESHAULWAY 2ND FLR 574
DMVA  AGEM  MSC ACFT APRON KUUS ANGB 10-25 COOECOMPL-INSTALLTIEDOWNS ST172
DMVA  AGEM  MSC ACFT CORROSION CONTROL KUUS ANGB 10-25 RPLDOORWEATTCRSTRIPPNG S574
DMVA  AGFM  MSC ACFT CORROSION CONTROL KUUSANGB 10-25 REPAIR VENTILATING SYSTEM S1 434
DMVA  AGFM  MSC ACFT MAINT HANGAR KUUSANGB 10-25 PAINT NDI SHOP 5287
DMVA AGFM  MSC ACFT MAINT HANGAR #. KUUS ANGB 10-25 REPAIR MX OFFICE AREA ST17
DMVA  AGEM  M9C ACFT MAINT HANGAR 3L KUUSANGB 10-25 REPAIR 6'CIP STORMDRAN 52 869
DMVA  AGFM  MSC ACFT MAINT HANGAR »1 KUUSANGB 10-25 ALTERLEAN-TO2NDFLOOR S1 148
DMVA  AGFM  MSC ACFT MAINT HANGAR »| KUUSANGB 10-25 ALT HANGAR LEAN-TO/210 CAMS.MA 53003
DMVA  AGEM  MSC ACFT MAINT HANGAR «1 KUUSANGB 10-25 ALTER TELEPHONE SWITCHROOM Si 434
DMVA  AGFM  MSC ACFT MAINT HANGAR H KUUSANGB 10-25 ACM REMOVAITDISPOSAL8OILER 3B $4 016
DMVA  AGFM  MSC ACET MAINT HANGAR »| KUUSANGB 10-25 PAINT INT/WALLS ROOM 103S 104 $143
DMVA AGFM  MSC ACFT MAINT HANGAR L KUUSANGB 10-25 ENCLOSE PAINTSTRIPPER AREA S2B7
DMVA  AGEM  MSC ACFT MAINT HANGAR «1 KUUSANGB 10-25 REPAIRFABRICSHOP S267 516
DMVA  AGFM  MSC ACFT MAINT HANGAR # KUUSANGB 10-25 ALTPROTECT COVERCONT BOX S143
DMVA  AGEM  MSC ACFT MAINT HANGAR »1 KUUSANGB 10-25 ALTER FAB* ENVIRON SHOP 525 819
DMVA  AGFM  MSC ACFT MAINTENANCE FAC. KUUSANGB 10-25 REPAIRHOSE ANDUGHTREAS S717
DMVA  AGFM  MSC ACFT MAINTENANCE FAC KULIS ANGB 10-25 PAINT ROOM S3 586
DMVA  AGFM  MSC ACFT MAINTENANCE SHOP KUUSANGB 10-25 SECURITY GUARD SHACK S2 295
DMVA  AGEM  MSC ACFT PARKING APRON KULIS ANGB 10-25 REPLACECABLE 3430
DMVA  AGFM  MSC AGE FACILITY KULIS ANGB 10-25 REPAIRROOF SS_606
DMVA  AGEM  MSC AGE SHOP KUUSANGB 10-25 ADAL ASPHALT PAVING 3574
DMVA  AGFM  MSC AGE SHOP KUUSANGB 10-25 SEALCOAT AC PAVEMENT 5861
DMVA  AGFM  MSC AGE STORAGE SHOP KUUSANGB 10-25 PAINT FACILITY INTERIOR 5861
DMVA AGIM  MSC ANWO STORAGE AREA KULIS ANGB 10-25 ALTERENTRY AMMO STOR AREA S2 295
DMVA  AGEM  MSC BASE CIVILENGINEER KUUSANGB 10-25 ALTER BLDG 00004 FOR PJ S 528,688
DMVA  AGEM  MSC ASE CML ENGINEER BLDG KUUSANGB 10-25 ALTER FAC FOR 210THPJ S 52.869
DMVA  AGEM  MSC BASE CIVILENGINEER BLDG KUUSANGB 10-25 PAINTFACIUTY EXTERIOR 52.8C9
DMVA  AGFM  MSC BASE CML ENGINEERSHOP KULIS ANGB 10-25 ALTER SWBAYEUGHTUNE S1.434
DMVA  AGEM  MSC BASE CML ENGINEER SHOP KULIS ANGB 10-25 REPAIRELECTRICAL SYSTEM 5574
DMVA  AGEM  MSC BASE CML ENGINEERING BLDG KULIS ANGB 10-25 RS RWATER SERVICE CONNECT S| 434
OMVA  AGEM  MSC BASE SUPPLY KULIS ANGB 10-25 ALTEROFFICES S1.205
DMVA  AGFM  MSC BCE SUPPLY BLDG KULIS ANGB 10-25 REPAIRCONCRETEaRE-NGUTIER $36
DMVA  AGFM  MSC CAMS TI001 KUUSANGB 10-25 MISCELLANEOUS ALTERATIONS 5660
OMVA  AGEM  MSC FIRE DEPARTMENT KULIS ANGB 10-25 COOECOMR-FIRE SUPPRESSION 52 205
OMVA  AGEM  MSC FIRE DEPARTMENT KUUSANGB 10-25 ALTERROOM»5FIRE DEPARTMENT 5287

OMVA  AGFM  MSC HANGAR « KUUS ANGB 10-25 REPLACE CIRCIAATINGPIKPS 3631

S3?
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B uilding Alaska for the 21st Century

ALASKA'S STATE OWNED BUILDINGS

UITLDING NAME

HANGAR #

HAZARDOUS STORAGE

JEWEL LAKE ARMORY

KUUS ANG BASE

KULISANG BASE

KUUS ANG BASE

KUUS ANG PASE

KUUS ANG BASE

KUUS ANG BASE

KUUS ANG BASE

KUUSANG BASE

KUUS ANG BASE

KUUS ANG BASE

KUUS ANG BASE

KUUS ANG BASE

KUUS ANG BASE

KUUS ANG BASE

KUUS ANG BASE

KUUS ANG BASE

KUUS ANG BASE GROUNDS
KUUS ANGB BASE

MAIN GATE

MAIN GATE AREA

MAINT HANGAR St
MOTORPOOL

MOTOR POOLFIRE DEPT
MOTOR POOUFIRE OEPT.
MOTORPOOLFIRE STATION
MULTIPURPOSE

MULTIPURPOSE BLDG
MULTIPURPOSE BLDG
OPERATION &TRAINING BLDG
OPERATK)N &TRAINING BLDG
OPERATION & TRAINING BLDG
OPERATIONAL &TRAINING BLDG.
OPERATIONS &TRAINING BLDG
OPERATIONS & TRAINING BLDG
OPERATIONS &TRAINING BLDG
OPEFE)%TIONS &TRAINING FAC

300

SQUADRON 8FE RATIONS
SOUADRON OPS. BLDG

SUPPLY EQUIPMENT BLDG
UNDERGROUND STORAGE TANKS
VEHICLE PARKING SHED

VEHICLE PARKING SHED

ARG'ARTS BUILDING

EAGLE RIVER NATURE CENTER
SUBPORTBLDG. OCCUPIED

CAINES HEAD 3PCNIC SHELTERS
KETCHKANCORRECTIONAL CENTER
ANVIL MNTAIN CORRECT CTR
YUKON-KUSKO CORRECTIONAL CTR
YUKON-KUSKOCORRECTIONAL CTR.
YUKON-KUSKOCORRECTIONAL CTR
STATEWIDE

HLANDWIN CORRECTIONAL CTR,
PALMER CORRECTIONAL CTR
FAIRBANKS CORRECT CTR.
FAIHBAFKS CORRECT CTR
FAIRBANKSCORRECT CTR
LEMONCREEK CORRECTCTR
WILDWOQD CORRECT CTR.
WILDWOOD CORRECT CTR.
WILDWOOOCONFECT CTR
COMBINED FACIUTY

HEALY STATION

HEALY STATION

ADMIN

LOCATION

KUUSANGB
KULIS ANGB
KUUSANGB
KUUS ANGB
KUUSANGB
KUUS ANGB
KUUSANGB
KUUS ANGB
KUUS ANGB
KUUSANGB
KUUSANGB
KULIS ANGB
KUUS ANGB
KULIS ANuB
KULIS ANGB
KULIS FWGB
KULISN4GB
KUUSANGB
KUUS ANGB
KUUS ANGB
KULIS ANGB
KUUSANGB
KULIS ANGB
KUUSANGB
KUUSANGB
KUUSANGB
KULIS ANGB
KUUSANGB
KULIS ANGB
KULIS ANGB
KUUSANGB
KUUSANGB
KULIS ANGB
KUUSANGB
KUUSANGB
KUUSANGB
KULIS ANGB
KUUSANGB
KUUS ANGB
KUUSANGB
KUUSANGB
KULIS ANGB
KULIS ANGB
KUUS ANGB
KULIS ANGB
KUUS ANGB
OELTAJUNC

BETHEL
BETHEL
STATEWIDE
EAGLERIVER
PALMER
FAIRBANKS
FAIRBANKS
FAIRBANKS
JUNEAU
KENAI
KENAI
KENAI
KODIAK
HEALY
FCALY

MIN BLDG VALDEZ
CCRDOVA (MUDHOLE SMITH) AIRPORT CORDOVA
COURTH "VALDEZ

TAZLINA MAINTENANCE STATION
TAZLINA STARON

TAZLINA
TAT7LINA

ELEC

DIST WORK DESCRIPTION

10-25 REPLACE DRINKING FOUNTAIN
10-25 UPGRADE STORAGE BUILDING
10-25 ALTERJEWEL LAKE ARMORY
10-25 BASE-WIDE EMISSIONS INVENTORY
10-25 REMOVE LEAKING U/G TANKS
10-25 REKEY,RECORE BASE FACUNES
10-25 CHLORINATE &RUSHWTR SYS
10-25 MAINTAIN PERIMETER ROAD
1025 REPAIR STORM DRAINSYSTEM
10-25 MAINTAIN PARKING LOT
10-25 BASE ENVIRONMENTAL ASSESS&CNT
10-25 SOIL GAS ANALYSIS U/GTANKS
10-25 PAINTCO&EXSTORAGE CONTAINERS
10-25 RPLBOLLARD&FIP.E HYDRANTS
10-25 MOOIFY BASE ALARM SYSTEM
10-25 REPLACE NATURAL GAS SYSTEM
10-25 COOE COMPL-LEAK DETECT UGT
10-25 REPAIR SIDEWALKS AND STEPS
10-25 REPAIR STORMDRAINSYSTEM
10-25 HYDRO-SEEDVAR BASEGROUNDS
10-25 SPILL PREVENT RESPONSE PLAN
10-25 REPLACE SIGN POST MAIN GATE
10-25 REFURBISHMAIN GATE AREA
10-25 PAINT FACILITY EXTERIOR
10-25 REPAIR LEAKING OIESEL TANK
10-25 PAINTFACIUTY EXTERIOR
10-25 REPAIRROOF &INSULATION
10-25 REPLACE CONTROL BOX &MOTOR
10-25 REPAIRROOF
10-25 REPAIRHOT WATER SYSTEM
10-25 REPAIRROOR INKITCHEN AREA
10-25 REPLACE GRATE MWENTRANCE
10-25 REPAIR CONCRETE SIDEWALKSTEFS
10-25 ALTER RM 119DIRECTORS AREA
10-25 REPAIR WATER DAMAGE WALLS
10-25 ADAL PARKING LOT/BLDG 00037
10-25 REPAIRPATONECORNER

10-25 FEPAIRCONCRETESIDEWALKTJORTH
10-25 MODIFY MAINHALL FOYER
10-25 ALTER BASE OP/COMMAND POST
10-25 REPARROOF
10-25 PERFORM STRUCTURAL ANALYSIS
10-25 RELOCATE LITESALTEP EMRLJTES
10-25 CODE COMPL-LEAK DETECT UGT
10-25 PANTEXTERIOR
10-25 PAINTEXTERIOR

35 TREATEXTERIOR REPAIR LEAKS
10-25 REFINISHLOGS. DECK EXPONENTS
34 ADDWATER TO SHOP

719 PAINT. REPLA

CE GRAVEL
ADMIN FLOOR COVERING REPLACEMENT

38  ROORING REPLACEMENT
39 EXHAUST FAN REPAJRSQOPIER ROOM
39 ROOR COVERING REPAIRS
39  REPAIR INTERIOR WALLSAVINOOW
99  PREVENTIVE MAINTENANCE SYSTEM
10-25 ROORING REPLACEMENT
26-28 MISCELLAFEQUSREPAIRS
29-34 CURB &SIDEWALK REPAIR
29-34 HOUSING CARPET REPLACEMENT
29-34 VISITATION CARPET REPLACEMENT
FERI&CTER ALARMREPAIR
STRUTT REPAIRS

PAINT INTERIORS EXTERIOR
REMCQEL BATHROOM

REPAINT INTERIOR

PAINT INSIDE AND REPLACE CARPET
REPAIRS TO ARFF BUILDING

PAINT INSIDE AND REPLACE CARPET
INTERIOR PAINT

35  CARPET REFLACEMTMT

[ETILTINYINTIT NI
cﬂmmmhg@(bcb‘bﬁ

ROOR TILE &CARPET REPLACEMENT
PLUMBING FIXTURES &WATER LINE REPAIRS

ESTIMATED
COosT

S201

52.00d
547335

54.303

5100408

52.869
52.582
S2.B69
33582
52.869



DEPT

DOT&PF  North
DOT&PF  North
DOT&PF North  MSC
OQ0T&PF North  msc
DOT&PF™ North ", MSC
DOT&PF" North ~ MSC
DOT&PF North  MSC
dot&pf North  MSC
DOT&PF North ~ MSC
OOT&PF ™~ North  *MSC
DOT&PF North  MSC
DOT&PF North ~ MSC
DOT&PF North. MSC
do't&pf" North  MSC
DOT&PF North  MSC
DOT/PE North
DOT&PF "coir
DOT&PF  CENT
DOT&PF .CENT,

DOT&PF SE

DOT&PF 'cent
DOT&PF
OOTAPF
DOT&PF
DOT&PF
OOT&PF
DOT&PF
DOT&PF
DOT&PF
DOT&PF
DOT&PF
DOT&PF
DOT&PF
DOT&PF
DOT&PF
DOT&PF
DOT&PF
DOT&PF ¢
DOT&PF

DOT&PF as
DOTEPF s
DOTEPF S
DOT&PF
DOT&PF
DOT&PF 2
DOTSPF S
DOT&PF g
DOTAPF 2
DOTEPF 5
DOT&PF 2

niv

MSC
MSC

=
w
(ep]

Mac
MSC
MSC
MSC
MSC
MSC
MSC

Building Alaska for the 21st Century

ALASKA'S STATE OWNED BUILDINGS

nrn.ni.NG name

" ~VALDEZ TOMBINEO FACILTTIES
VALDEZ MAINTENANCE STATON
*WASHHOUSEA/FLIDOF
" CHITINA MAINTENANCE STATION
GALENA STATION
NENANA STATION
"tok STATION EQUIPMENT SHOP
DEERINGAI
~ KODUKAIRPORT ~

SHUNGNAK AIRPORT _
"RUSSIAN MISSION AIRPCR
SAVOONGA AIRPORT

SHAGELUK AIRPORT

SHAKTOOUK AIRPORT

COABINED FACILITY

SIX STATE BUILDINGS

STATE BUILDINGS

ALLFACILITIES
“MAINTENANCE SHOPS
MAINTENANCE SHOPS
CENTRAL STATION
CENTRAL STATION
"AVIATION BUILDING
AVIATION BUILDING
AVIATION BUILDING
AVIATION BUILDING
BUILDING MAINTENANCE
COMMUNICATIONS BUILDING
] PUBLIC SAFETY BUILDING
PUBLIC SAFETY BUILDING
TUDOR ROAD COMPLEX
MONTANACREEK SHOP
BIRCH LAKE SHOP
CANTWELL SHOP
CANTWELL STATION
191 GLACIER AVE BLDG
COMMUNITY BUILDING

COURT PLAZA BUILDING
DOT&PF SOUTHEAST REGIONAL
COMYEX

DOT&PF SOUTHEAST REGIONAL
COMTEK

STATE OFFICE BUILDING

STATE OFFICE BUILDING

STATE OFFICE BUILDING

STATE OFFICE BUILDING

STATE OFFICE BUILDING

STATE OFFICE BUILDING

STATE OFFICE BUILDING

STATE OFFICE BUILDING (PARKING
STRUCTURE)

LOCATION

VALDEZ
VALDEZ
PAXSON
CHITINA

GALENA™

NENANA

'KOTZEBUE
‘selawk
"kotzebue

BETTCL
JILUNGHAM

SEREGION

REGION AIDE
REGION-WDE
'central

CENTRAL

ANCHORAGE
'anchorage
ANCHORAGE
ANCHORAGE
"anchorage
ANCHORAGE
ANCHOHAGE
ANCHORAGE
ANCHORAGE

MONTANA CRK

BIRCHLAKE
' CANTWELL
"CANTWELL
JUNEAU
JUNEAU
IUNEAU
JUNEAU
JUNEAU
JUNEAU
_ JUNEAU
JUNEAU
_JUNEAU
JUNEAU
LJUNEAU
JUNEAU

NEAU

ELEC

DIST

35

WORK DESCRIPTION

CARPET REPLACEMENT

"VEHICLE PLUG-IN UPGRADE

'fCMOOEL THE INSIDE OF WASFHOUSE

"CHITINAINTERIOR PAINT .
REPAINT INTERIOR MAINT. BLDG
PAINT INTERIOR”

INTEROR PAINT AND REPAIR
OLD EQUIPMENT BLDG CLEANUP
OLD EQUIPMENT BLDG CLEANUP

'DIKE FUEL TANKS,".

' OLD EQUIPMENT BLDG CLEANUP
OLDEQUIPNENT BLDG CLEANUP
OLD EQUIPMENT BLDG CLEANUP
OLD EQUIP&CNT BLDG CLEANUP
OLD EQUIPMENT BLDG CLEANUP

'OLD EQUIPMENT BLDG CLEANUP'
PAINT EXTEROA
PAINT INTERIOfi
PAINT INTERIOR
FROVIDE COMPUTERIZEDWORK
ORDERPREVENTATtyE MAINTENANCE SYSTEM
REPLACEPERSOWELDOOR

“PAINTINTEROR 5EXTERIOR
PAINT INTERIOR"

REMODEL BATHROOM

" 1025 REPAIR PARKING LOT &LIGHTING
10-25. REPLACE CERAMICTILE WAINSCOTSRESTROOM
10-25" PATCH&PAINT EXTERIOR

. 10-25 'REPLACECARPET

'10-25 INSTALL NEWWINDOWS

" 10-25 REPLACECEIUNGTILE
10-25 RTRACE CARPET
10-25 PAINTINTERIOR

" 1025, PAINT INFERIOR &EXTERIOR
26-28 "MAINTENANCE BUILDING REPAIRS

729-34 "REMOVE 2DRS &CLOSE INWALL

" 29-34 PAINTINTERIOR
29-34 'FUROUT, SHEETROCK.S PAINT

L£e

34
34
34

REPAINT BULONG EXTERIOR
REPLACE WORN CARPET INENTIRE BUILDING
Eﬁ%’g “E WORN CARPET Il HALLWAYS AND

REPLACE DETERIORATEDCONCRETE SIDEWALKS
REBALANCE HVAC SYSTEM. SECOND FLOOR

ABATE SPECIAL CASE" ASBESTOS MATERIALS IN

3-4_CRmCALAPEAS

" COMPLETE UGHTING REPLACEMENT IN PARKING

34 SIHUCTULE

w
>

rreee

MCOIFY.REPLACE CHILLER FORNONOFC
efrigerant;
ﬁEPAIgR STARWAY FROMCALHOUKMTHCORNER
. TOBUTFLOOR ENTRY
PRESSURE WASH BUILDING EXTERIOR. RECALK
PANEL JOINTS

REPLACE WORN CAlRPET INCORRIDORS. ELEVATOR

LOBBIES ANDENTRIES

EEISLTDﬁ\’I\‘GD REBALANCE HVAC SYSTEM. ENTIRE
REPLACE EROKEN-UP PAVING ON WILLOUGHBY
AVENUE VEHCLE RAJ.PS

FY 2004 TOTAL

Total State Buildings Funding s169.951.781

534

ESTIMATED
' COST

S$15000
50.000

515000
S22.174

%5,436
3,154
525,000
516631
§271744

$19957
$4 989

$105326
538,805
516076
$35000
519957
525 000
$100.000
520,000
$60.000
$20,000
$7.50400
$40 000
5150000
$50,000
$170 000
$100 000
$220.000

$260.000
SB, 294,626
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Building Alaska for the 21st Century

ADA Compliance

Facility
FY 1999

DHSS (Ketchikan Health Center)
DHSS/DOA (Court and Office Building)
DHSS (Sitka Public Health Center)

Mt. Edgecumbe Boys Dorm (DOF.) (Bldg.
Mt. Edgecumbe Dining Hall (DOE) (Bldg.,
Mt. Edgecumbe Girls Dorm (DOE) (Bldg.
Mt. Edgecumbe Gym (DOE) (Bldg. 1331)
National Guard Armory

Stratton Library

Wrangell Ferry Terminal

Skagway Ferry Terminal

Maint. Shop & Offices

Department of Public Safety Bldg.
National Guard Armory

DHSS (Comb. Fac./Health & Social Services)
Cook Inlet Pretrial

Court Building (set 2 - new boney buildin
DHSS (Providence Building)

Meadow Creek Correctional Center
Mat-Su Pretrial Facility

DNR Office Building

DHSS (Fahrenkamp Center)

Douglas Island Center Building

Building Trades Building

National Guard Armory

industrial Electricity

FY 2000

Hamilton Building

Petersburg Ferry Terminal

DHSS (Sitka Pioneers' Home)

State Trooper Academy

Clark Bay Ferry Terminal

Dept of Public Safety Post

DHSS (Bethel Youth Center (H&SS-FYS))
DPS/CAPHanger

Aviation Tech Center

DHSS (Mental Health Consumers of Alaska)
Court and Office

Palmer Correctional Center

5:35

Location

Ketchikan
Ketchikan
Sitka

Sitka

Sitka

Sitka

Sitka

Sitka

Sitka
Wrangell
Skagway
Tazlina
Aniak
Bethel
Dillingham
Anchorage
Anchorage
Anchorage
Eagle River
Palmer
Fairbanks
Fairbanks
Douglas
Seward
Kenai
Seward

FY 1999 TOT

Ketchikan
Petersburg
Sitka

Sitka

Clark Bay
Bethel
Bethel
Bethel
Anchorage
Anchorage
Palmer
Palmer

Amount

$17,787
$306,614
$110,110
$173,635
$340,494
$149,072
$168,553
$121,968
$609,840

$20,328

$53,361
$120,274

$35,574
$315,084
$149,072
$210,903

$1,750,749

S13,634
$206,668
$197,000
$105,028

$56,749
$325,248

$24,563
$34,727
$28,798

$5,650,833

S55,902
$12,705
$993,531
$254,947
$9,317
$60,137
$176,176
$20,328
$236,313
$165,165
$149,919
$338,800
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35
35
36
36
37
38
38
39
39
40
10-25
10-25
10-25
10-25
10-25
10-25
26-28
29-34
29-34
29-34
29-34
3-4
3-4
3-4

Building Alaska for the

21st Century

ADA Compliance
Facility Location

Department of Public Safety Fairbanks

Fairbanks Correctional Center Fairbanks
Archives & Records Center Juneau
Community Building (Office spaces) Juneau
DHSS (Juneau Pioneers’ Home) Juneau
Lemon Creek Correctional Center Juneau
Public Safety Building Juneau
Food Service Seward
Seward

Oil Derrick Building

FY 2001

AlaskaStateOfficeBuilding(SEE ALSO REPORT
155)

Deer Mountain Hatchery

DHSS (Ketchikan Pioneers' Home)
Trooper Post/Highway Maintenance Shop
Metlakatla Terminal Building (Unattended)
Cordova Office ADF&G

District Court Building

Fort Yukon Combined Fac.
MaintenanceShop&Offices

Civil Air Patrol Hanger

Anvil Mountain Correctional Center
National Guaid Armory

Airport terminal

Airport terminal & Storage
UnalakleetOfficeADF&G

DHSS (Asets Building offices) (2 Audits)
DHSS (McLaughlin Youth Center Bldg. B & C)
DOT&PF Regional HQ
DPSDivisionHQComplex

State Crime Lab

State Trooper Building (B Detachment)
DHSS (Palmer Pioneers' Home)
CAPHanger

DHSS (Denardo Center)

DHSS (Fairbanks Pioneers' Home

DHSS (Fairbanks Youth Facility)

Alaska Office Building

Dimond Courthouse (Court & Office)
Subport Building (AMHS Supply-Storage)

5:36

FY 2000 TOTAL

Ketchikan
Ketchikan
Ketchikan
Ketchikan
Metlakatla
Cordova
Delta Junction
Fort Yukon
Tok
Kotzebue
Nome
Nome
Platinum
Quinhagak
Unalakleet
Anchorage
Anchorage
Anchorage
Anchorage
Anchorage
Anchorage
Palmer
Fairbanks
Fairbanks
Fairbanks
Fairbanks
Juneau
Juneau
Juneau

Amount

$103,334
$496,342
$225,302
$257,488
$154,154
$364,210
$437,899

$46,585

$12,705

$4,571,259

$5,929
$55,055
$264,264
$28,798
$13,552
S580.465
$159,236
$162,370
S67.760
$228,690
$127,050
$208,362
$7,623
S9.317
$54,208
$123,662
$493,801
$271,887
$238,007
$40,656
$94,017
$556,479
$127,050
$71,148
$314,237
$121,121
$94,017

$1,383,151

$158,389
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Building Alaska for the

A DA Compliance

Facility

DHSS (Dairy Hill Residential Group Home)
Dormitories
Weld/Mechanical

FY 2002

National Guard Armory

Totem Bight Clan House (Historic Site)
Sitka District Office

Chilkat State Park Cabin

Skagway Airport Terminal

DPS Building

Yakutat Office, ADF&G

Combined Facility

Alaska Army National Guard

Kodiak Recorder's Office

FWP Hanger/Storage

Kodiak Office ADF&G

Barn Museum (Rec. area Historic Site)
Blacksmith Museum (Rec. area Hist. Site)
Cordova Ticket Office
Office/Maintenance Facility

Fish & Game Office

Employment Office

Library/Legis. Info. Center

Court rocm/Jury room/Hearing room
Valdez Ferry Terminal

DHSS (Harborview Clinic DHSS - MHT)
Whittier Ferry Terminal

Chitina Fish & Game Permit Office
FWP Hanger

DHSS (Yukon Flats Care Center)
Maintenance Shop & Offices

Airport Depot

Airport Depot

Airport Depot

Airport Terminal & Storage

Alaska National Guard AAOF Hanger
DHSS (Nome Youth Facility Offices)
DHSS (Nome Youth Facility)

Airport Storage

Airport Storage

Location

Seward
Seward
Seward

FY 2001 TOTAL
i

Ketchikan
Ketchikan
Sitka
Haines
Skagway
Yakutat
Yakutat
Kodiak
Kodiak
Kodiak
Kodiak
Kodiak
Big Delta
Big Delta
Cordova
Cordova

Delta Junction

Glennallen
Glennallen
Valdez
Valdez
Valdez
Whittier
Chitina
Coldfoot
Fort Yukon
Galena
Grayling

Lower Kalskag

Shageluk
Tuluksak
Nome
Nome
Nome
Akiachak
Akiak

21st Century

Amount

$39,809
$109,263

$115,192
$5,824,565

$31,339
$33,033
$22,022
$12,705
$34,727
$27,951
$70,301
$394,702
$49,973
$85,547
$1 1,858
$134,673
$4,235
$4,235
$72,842
$39,809
$127,389
$79,618
$125,356
$212,597
$28,798
$47,432
$34,727
$1,694
$16,940
$103,334
$49,973
$12,705
$11,011
$4,235
$11,011
$51,667
$123,662
$116,886
$7,623
$8,470
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39
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10-25
10-25
10-25
10-25
10-25

10-25
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10-25
10-25
10-25
10-25
10-25
10-25
10-25
10-25
10-25
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Building Alaska for the

ADA Compliance

Facility

Airport Terminal & Storage

DHSS (Camai House)

Airport Depot

Dillingham Employment Office/Job Service
Airport Terminal & Storage

Airport Garage - Storage

Airport Storage

Airport Terminal & Storage

Cold Bay Office ADF&G

King Salmon Office ADF&G

Kokhanok Airport Terminal

Aircraft Section Hanger

Aircraft Section Office

Alaska National Guard Armory

Building Maintenance Offices

DHSS (Anchorage Pioneers' Home)
DHSS (McLaughlin Youth Center - Closed
Treatment)

DHSS (McLaughlin Youth Center - Gym)
DHSS (McLaughlin Youth Center- Cottage #5)
DOT/PF Materials Lab

Glenn Hwy Weight Station

Lake Hood CAP Hanger

McLaughlin Youth Center Bldg. D

Nikiski Building (HQ State Equip. Fleet)
Parking Garage (Court System)

Potter Section House (Historic Site)
Potter Weight Station

CAPHanger

DHSS (Colony Apartments)

DHSS (1028 Pedro Adult Residence)
DHSS (Adult Res. Comm. Housing - 27 Ave.)
DHSS (Coppett Street)

DHSS (FMHC - Adult Residential Community
Housing)

Capitol Building Basement

Civil Air Patrol Hanger

DOT & PF S.E. Reg. Office/main. Complex
SOB Parking Garage

Cooper Building - Homer Airport

Homer Airport (CFR)

Caines Head (Remote) Ranger Station

5:38

Location

Atmautluak
Bethel
Chefornak
Dillingham
Kasigluk
Kongiganak
Napaskiak
Tuntutuliak
Cold Bay

King Salmon

Kokhanok

Anchorage
Anchorage
Anchorage
Anchorage
Anchorage

Anchorage
Anchorage
Anchorage
Anchorage
Anchorage
Anchorage
Anchorage
Anchorage
Anchorage
Anchorage
Anchorage
Birchwood
Palmer
Fairbanks
Fairbanks
Fairbanks

Fairbanks
Juneau
Juneau
Juneau
Juneau
Homer
Homer
Seward

21st Century

Amount

$14,399
$32,186
$10,164
$42,350
$9,317
$4,235
$5,929
$9,317
$44,044
$35,574
$51,667
$29,645
$12,705
$396,565
$24,563
$961,006

$55,055
$94,864
$89,782
$130,438
$21,175
$117,733
$28,000
$31,339
$50,820
$64,372
$22,869
$64,372
$96,558
$83,006
$52,514
$94,864

$88,935
$79,618
$116,039
$566,643
$15,246
$23,716
$18,634
$847
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35
35
35
35
36
36
36
37
37
39
39
40
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40
10-25
10-25
10-25
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26-28
26-28
29-34
3-4
3-4
3-4
3-4
7-9
7-9
7-9
7-9
7-9
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35

Building Alaska for the

ADA Compliance

Facility

FY 2003

Delta Parks/Forestry Office
Forestry Office

Tazlina State Parks Office

Valdez Armory

Vehicle Scaling Station (Scale House)
DPS Office(Excessed to H&SS)
SouthwestAreaOffice

Tok Forestry Offices/Dispatch
DOT Bunkhouse & Office
Department of Labor Off ice
National Guard Hanger

Airport terminal & storage

Chignik Weir Facility

DPS Post

Sand PointOfficeADF&G
AASFOPCENTER(MilitaryOffices)
DHSS (Alaska Psychiatric Institute)
DNR Water Office Building

Byer's Creek Maintenance Facility
DNR Offices-Plant Materials Center
Mat-Su Park Headquarters

DNR Fire Operations Building/Trailer
Capitol Building

National Guard Armory

National Guard Subport
Wickersham House (Historic Site)
Homer District Ranger Station
Johnson Lake Visitor Contact Station
KenaiAreaDNRHQ

Ninilchik Ranger Station

DNR Kenai/Kodiak Area Office

FY 2004
Ketchikan Port Engineers Bldg. #2
Forest Ranger Headquarters

Big Bay Ranger Station
Rika's Roadhouse (Rec. area Historic Site)

Delta Ranger Station
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Location

FY 2002 TOTAL

Delta Junction
Tazlina
Tazlina
Valdez
Valdez

Fort Yukon
McGrath
Tok
Deadhorse
Kotzebue
Bethel

Twin hills
Chignik Lagoon
King Salmon
Sand Point
Camp Carroll
Anchorage
Eagle River
MP 144 Parks
Palmer
Wasilla
Fairbanks
Juneau
Juneau
Juneau
Juneau
Homer
Kenai

Kenai
Ninilchik
Soldotna

FY 2003 TOTAL

Ketchikan

Fort Abercrombie

Shuyak Island
Big Delta
Delta Junction

21st Century

Amount

$5,896,185

$48,279
$88,935
$97,405
$15,246
$21,175
$41,503
$16,940
$13,552
$27,104
$21,175
$86,394
$16,093
$4,235
$45,738
$80,465
$30,492
$936,020
$61,831
$8,470
$30,492
$66,913
$40,656
51,460,548
$27,104
$38,115
$16,940
$28,798
$81,312
$80,465
$33,033
$47,432
$3,612,860

$13,552
$21,175
5108,416
5415,877
S103,334



35
35
35
37
37
37
37
39
10-25
10-25
10-25
10-25
10-25
26-28

26-28

26-28

29-34
3-4
3-4
3-4
7-9
99

Building Alaska for the

A DA

Facility

Office/Living quarters

Materials Lab & Office

South Central District Office

Army National Guard Armory

Army National Guard Armory

Army National Guard Armory

Army National Guard Armory
Wood-Tikchik State Park/Ranger Station
AASF Hanger (Military use)

Facilities Management Division (Offices)
US Property & Fiscal Office/Trailer

Ak Oil & Gas Cons. Comm. - Office Bldg.
U.S. Property & Fiscal Office (USPFOfM)
Anchorage/Mat-Su Area Office
Independence Mine Historic ParkAlisitor
Information Center

Alaska National Guard Training Facility
Army National Guard Armory

Capitol Building

Governor's Mansion

National Guard Hanger

Halibut Cove Ranger Station

Hanson House (Non Public)

Compliance

Location

Thompson Pass
Valdez

Valdez i
Barrow
Kotzebue

Point Hope
Wainwright
Dillingham
Camp Carroll
Camp Carroll
Camp Carroll
Anchorage
Camp Carroll
Big Lake

HatcherPass

Wasilla

Fairbanks

Juneau

Juneau

Juneau

Halibut Cove

MP 5.1 Fairview Loop

FY 2004 TOTAL

ADA TOTAL

e

21st Century

Amount

$140,602
$28,798
$105,028
$59,290
$387,079
$67,760
$67,760
$17,787
$88,088
$79,618
$13,552
$115,192
$48,279
$50,820

$102,487
$71,995
$97,405
$2,915,052
$769,076
$18,634
$286,286

$15,246
56,208,188

$31,763,890



Building Alaska for the

A DA

Facility

ELECTION DISTRICT TOTALS
District Name

Ketchikan

Petersburg, Sitka, Wrangell

Juneau

Southeast Islands

Kodiak

Kenai

Anchorage

Mat-Su

Fairbanks

Delta-Prince William Sound

Interior

Northwest Alaska

Nome-Lower Yukon

Bethel - Dillingham

Aleutians

Statewide

21st Century

Compliance
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Location

Amount
$812,273
$2,977,205
$9,422,873
$221,914
$806,344
$1,012,165
$7,418,837
$1,669,933
$1,852,389
$2,201,692
$548,602
$858,858
$627,627
$1,002,001
$315,931
$15,246
$31,763,890

Amount
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WATER, SEWER,
FY 1999
ED __ Project
Northway Wastewater
36 Treatment Project
Lower Kuskokwim Dist. Bulk
Fuel Storage Tank Repairs -9
38  Sites
Lower Kuskokwim Districtwide
Water Treatment Subsurface
39 Sources -8 Schools
FY 1999 Total
FY 2000
m Project
Anchorage Schools
10-25 Underground Storage Tanks
Chugach Districtwide Fuel Tank
35 Safety Upgrades
Crow Village Sam School
36 Sewage System Replacement
George Morgan Sewage System
36 Replacement
Tetlin Sewer Line Project
36
Alaska Gateway Mentasta Fuel
36 Storage Tank Protect
Yukon/Koyukuk Districtwide
36 Fuel Tank Upgrades
Ididarod Dist - Grayling Gym
36 Ceiling Replacement Project
Iditarod District - Lime Village
36 Oil Spill
Lake & Peninsula Districtwide
Fuel Farm Upgrade and Fuel Spill
40 Remedialion
FY 2000 Total
FY 2001
m Project
Yukon/Koyukuk Districtwide
36 Fuel Tank Upgrades
Alaska Gateway Dist Northway
36 Soil Remediation Project
North Slope District Bulk Fuel
Systems Major Maintenance
37 Upgrades
Anchorage Sewer & Water
0-25 Improvements

FY 2001 Total

and

SCHOOL FUEL SPILL CLEA

Amount

$156.7

S1.473.0

S$4.684.2
$6,313.9

Amount

$1,800.0

$189.5

$330.8

$858.5

S76.3

S543.1

$1,700.0

$40.7

S388 7

S678.2
$6,605.7

Amount

§$2.715.3

$3,618.3

$3,516.4

$150 1
$10,000.0

ED

10-25

ED

10-25

ED

10-25

7-9

99

ED

7-9
10-25

35

36

37

38
39
40
99

542

FY 2002

Project
Anchorage Sewer & Water
Improvements

FY 2002 Total

FY 2003

Project
Anchorage Sewer & Water
Improvements
FY 2003 Total

FY 2004

Project
Kodiak Sewer & Water
Improvements
Anchorage Sewer & Water
Improvements
Kenai/Soldotna Sewer & Water
Improvements

Projects

FY 2004 Total

TOTAL SEWER. WATER &
FUEL SPILL CLEAN UP

Election District Totals
District Name

Kodiak

Kenai

Anchorage

Pnnce William Sound - Delta

Interior

Northwest Alaska

Nome___
Bethel
Alutians
Statewide
Total

UprP

Amount

$1 1,000.0

$11,000.0

Amount

$11,800.0
$11,800.0

Amount
$1.400.0
$11,075.0
$1,500.0
$3.000.0

$16,975.0

$62,694.7

Amount
S1.400.0

$1,500.0
$35,825.1

S189.5

$10,428.3

$3.516.4

$1,473.0
$4,684.2
$678.2
$3,000 0
$62,694.7



CHAPTER SIX

RECOMMENDATTIONS FOR ACTTI1ON

The Task Force considered many issues brought to it by citizens, organizations
and members of the Legislature. It concluded that financing repair of state assets
should be done over the life of the facility and that bonding would be an
appropriate solution. The Task Force believes strongly that legislation is
necessary to prevent a recurring back log of deferred maintenance.

Recommendations:

1. Provide Funding Over A Six Year Period For $1.420,000,000 Of Identified
Deferred Maintenance Needs

The Task Force reviewed the status of state assets, by site visits and by
report of condition by local and state agencies. It determined that there is a
need to fund improvements to state assets in the following amounts:

e Education (including K through 12 and theUniversity) $812 million

e Transportation (including roads,

airports & marine highway system) $289 million
e Harbors $ 54 million
e« Water , Sewer & Fuel Spill Clean Up $ 63 million
» State Buildings $202 million
Total Need $1,420 million

The Task Force recommends that the Legislature adopt a six year plan
beginning in Fiscal Year 1999. The plan should be based on needs
identified by the Task Force and included in this report. The plan should
specify the repair, renovation and replacement projects and funding to
resolve the current $1,420,000,000 back log of deferred maintenance needs.
The plan should allocate funds in the following annual amounts:
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Fiscal Year 1999 $300,000,000

Fiscal Year 2000 $250,000,000
Fiscal Year 2001 $250,000,000
Fiscal Year 2002 $250,000,000
Fiscal Year 2003 $200,000,000
Fiscal Year 2004 $170,000,000

Financing Plan

The Task Force recommends the Legislature create a Public Facilities
Financing Corporation, with a Build Alaska Fund, to sell revenue bonds
to support repair and renovation of our state assets. This report is based on
the use of 15 year bonds. The Build Alaska Fund will receive a $1.5 billion
appropriation from the Constitutional Budget Reserve. (The proposed

legislation is found in Appendix G)

Interest earned on the Build Alaska Fund will be appropriated as corporate
receipts subject to the Executive Budget Act and accordingly treated as if
the income is restricted. The tobacco tax will be used only to fund bonds
used for school repair and renovation consistent with AS 43.50.140 This
report identifies general fund revenues that could be used for payment of
bond debt service. The decision of which restricted and unrestricted
general funds will be appropriated to pay debt service for any bonds or
other expense rests with the annual appropriation process.

Funds for repairs and renovation should be available over a six year
period, beginning in fiscal year 1999. The legislature should authorize the
sale of revenue bonds by the Public Facilities Finurcing Corporation in the

following annual amounts:

« FY 1999 $ 300,000,000
« FY 2000 $ 250,000,000
« FY 2001 $ 250,000,000
-  FY 2002 $ 250,000,000
- FY 2003 $ 200,000,000
- FY 2004 $ 170.000.000
TOTAL $1,420,000,000

The debt service on the bonds will be paid by the Public Facilities
Financing Corporation from funds annually appropriated to the
Corporation by the Legislature.
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Authorize A November 1998. Statewide Advisory Vote To Approve The
Plan And The New Corporation

The Task Force feels that the creation of a new corporation and
expenditure of $1.4 billion dollars to repair and renovate public facilities
needs to be considered by the voters of Alaska. The Task Force
recommends the Legislature authorize an advisory vote asking approval
of the plan and movement of funds from the Constitutional Budget
Reserve to the Build Alaska Fund in a new Public Facilities Financing
Corporation. (The proposed legislation is found in Appendix G)

Require Local School District Financial Participation In School

Construction

The Task Force found that local sharing in the cost of school construction
and renovation is important to the long term maintenance of facilities.
The Task Force recommends that the cost sharing formula currently in
statute for the school district participation in grant programs (AS 14.11.008)
be used for all grants for schools under this funding proposal. The cost
share for a school district ranges from 2% to 35%, depending on the
district's full value per its average daily membership.

Require Routine and Preventive Maintenance Programs

The Task Force determined that many of the assets funded by the state
have not been properly maintained. If routine and preventive
maintenance were performed on a timely basis most facilities would not
be in the level of need they are currently found. The Task Force,
understanding that finger pointing will not change current status,
determined a need to ensure that state supported assets will be maintained
in the future. Maintenance will prolong the useful life of an asset and
reduce unnecessary deferred maintenance costs.

To assure routine and preventive maintenance in the future, the Task
Force recommends that every agency be required to have a maintenance
program in place prior to receiving funds from this program. Those
agencies and districts that have programs in plane will be allowed to

eive funding. Those without maintenance programs will be required to
_ rablish programs. This may delay the receipt of funding. The Task Force
feels this is an important "carrot” that will save the state over the long
term.(The proposed legislation is found in Appendix G)

Every funding request for computerized maintenance programs is
recommended to be funded in Fiscal Year 1999. These funds should be
released without reference to a maintenance program as they are to
establish the program in the state agencies.
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The Task Force found that there were many reasons that state agencies
were not funding maintenance. A difference between the legislature and
administration in understanding the intent of Legislative appropriations
seems to drive much of the problem. The Task Force feels that greater
specificity in budgeting would resolve the differences in understanding
about the level of funding directed to maintenance. Therefore, the Task
Force recommends the budget process be changed to provide for separate
appropriations for routine and preventive maintenance (The proposed
legislation is found in Appendix G)

The Task Force recognizes that the successful maintenance of our state
buildings will require a single dedicated unit (Division or Department) to
administer the buildings. The unit would focus on facility operation,
rather than program operation. The Task Force encourages the
Administration to continue its work on creating a single unit with
building operations responsibility. The rent concept discussed in item 8 is

helpful in achieving this goal.
Encourage The Use Of Prototypical Designs For Schools

The Task Force visited prototypical schools in Fairbanks and listened to
testimony about prototypical schools in Anchorage. The Department of
Education has done some work in designing prototype for various regions
in Alaska. Historically, the state has used prototypical plans for housing
and found it to be efficient, effective, and easier to maintain. The state's
positive experience with prototype housing is similar to that reported by
the Fairbanks' School District for its prototype schools.

One of the tasks assigned to the Task Force is to prevent future problems
with deferred maintenance. Clearly the use of a prototypical design that
includes structural and major systems will reduce the cost of construction,
maintenance, and repair. Having all units using the same type of heating
and water system allows a reduction in inventory of parts. It allows better
training and reduces "trouble shooting" time. (The proposed Resolution is

found in Appendix G)

The Task Force understands that Alaska needs to recognize at least three
distinct regions and several educational variables in the prototypical
designs. Nonetheless, it believes that three basic regional prototypes can be
designed with significant long term savings for the state. The Task Force
included $3,900,000 in the Fiscal Year 1999 funding recommendations to
begin design work prototypical schools. The Task Force hopes the
Department of Education will use these funds, along with assistance from
the Fairbanks and Anchorage School Districts, to accomplish the goal.
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Transfer Certain State Owned Harbors To Local Governments

During the public hearing process, many local governments requested that
the state bring harbors owned by the state up to standard so they could
provide reasonable service to Alaskans. They testified that it would
improve the local government's abilities to run the harbor facilities as a
profitable enterprise account. Those local governments and the Alaska
Municipal League suggested that local governments are willing to take
ownership of harbor facilities that are up to standard. This would relieve
the state of future maintenance responsibilities and enable local
governments to operate the harbors profitably.

The Task Force added over $19 million to its financing proposal to fund
improvements to facilities so that the state can transfer to local ownership.
The Task Force intends the State make these funds available to local
municipalities as part of a negotiated agreement to take over ownership of
the various harbors. The Task Force does not intend the state carry out any
construction in the harbors identified for transfer of ownership unless
specifically requested by the municipality.

Establish A Rent Structure For State Owned Facilities

The Hickel Administration began an investigation of using a rental
concept to fund needed maintenance in state facilities. The Knowles
Administration has continued that work and is testing the project in
Nome. (Memo to Administrative Service Directors is Appendix H )

The concept establishes a rental rate structure for all state owned facilities.
It charges the agency occupying space in the facility a "rent"” similar to
rents charged agencies occupying a privately owned building. The income
from the rent goes into a fund to operate and maintain the fac.lity.

The Task Force endorsed this concept, the Nome pilot project, and the
development of a corresponding AKSAS account structure. The Public
Facilities Financing Corporation may be the best location for the Facilities
Internal Service Fund necessary to implement the rental concept.

The Task Force also acknowledges that the rental concept includes
centralizing management and operations responsibility for state owned
buildings in one unit (division or department). Without the specific
responsibility for facility maintenance being assigned to a specific unit,
accountability is difficult. As program managers are directed to
accommodate programs to budget realities, many choose to reduce facility
maintenance. The Task Force believes that moving the responsibility,
budgeting and accountability for facilities to a single unit will better protect
the state's investment. Bv charging rent, the renting agency has an interest
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in assuring itoccupies only space necessary space to operate the program.
The agency also gains an interest in demanding the facility is in
appropriate condition considering the rent paid. It would no longer be the
responsibility of a program manager to also manage a facility.

Request Standing Committee Review Of Issues

The Task Force heard many suggestions that would reduce costs of
maintenance and construction. Many were worthy of serious
consideration. Notwithstanding the merit of many suggestions, the Task
Force could not address every suggestion offered. The Task Force referred
many of those suggestions to both House and Senate standing committees

for further consideration.

A. Increase Oversight of School Site Selection and Design.

The state is paying some school districts up to 98% of the cost of
school construction. It is imperative that the construction costs be
held to the minimum needed to reasonably provide educational
facilities in a community. The use of prototypical facilities, and
careful selection of sites with lower cost for preparation saves state
dollars. The more efficient each unit is, the more units the state will

be able to construct.

The Task Force refers this issue to the Health, Education and Social
Services Committees for consideration.

B. Use of Regional High Schools and Distance Education

The Task Force visited many schools that offered kindergarten
through high school in one building. The high school classes were
extremely small. Because of the small numbers, I'ie educational
process is limited. The Task Force received discussion and support
for a return to regional high schools that can offer a wider range of
educational opportunities. The Task Force was also exposed to the
use of "distance education”™ making use of computer based
interactive education. The use of these two forms of education can
improve the quality, quantity, and efficiency of education offered in

many rural areas.

The Task Force refers this issue to the Health, Education and Social
Services Committees for consideration.
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«

Road Maintenance Cost Caused by Hard Metal Studs in Tires

The Task Force received testimony on the cost of road maintenance
resulting from the use of hard metal studs in tires during the
winter. Many believe that there are other alternatives that are as
safe for winter drivers, but do less damage to our roads. One
estimate suggests that a change could save $10 million a year in road
wear. Because future maintenance costs are a concern for the Task
Force, it felt this issue should receive consideration in the context of
maintenance costs for roads.

The Task Force refers this issue to the Transportation Committees

for consideration.

Regulatory Requirements that Increase Construction Costs

The Task Force heard from many individuals and groups that there
were regulatory issues that unnecessarily increased the cost of
construction. The initial cost of construction and the costs of
renovating facilities is a significant concern to the Task Force.
Senator Loren Leman provided the Task Force with a number of
regulatory issues that affect the cost of construction in Alaska.

(Appendix D)

The Task Force reviewed the list and acknowledged that all the
items listed affect the cost of construction. Indeed, the Task Force
noted that the list might not be complete. Available time did not
permit review and consideration of whether they were appropriate
or not. The Task Force did not have time to deal with those found

to be unnecessary.

The Task Force refers this issue and the list prepared by Senator
Leman to the Labor and Commerce Committees for consideration.

Transferring Ownership of Certain State Roads

The Task Force received testimony in Kodiak, Kenai, and other
areas that local communities might be interested in assuming
ownership of roads owned by the state but are integral to the activity
or growth of a local community. The Task Force felt this
opportunity should be explored. The Task Force hopes the
Department of Transportation and Public Facilities, working with
local communities, might be able to develop a list of potential roads,
similar to the list of harbors referred to above.
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The City of Kodiak requested a state road improvement to
accommodate additional access to schools and other services the city
provides. The state owns the road and has improvement work
lower on the state wide priority list than Kodiak would like. This is
an example of a situation where the state has ownership of a facility
that serves a higher local purpose than a state purpose. For many
reasons, the state has ownership of many roads like this.

Some communities have recognized that there is limited state
purpose for some roads, but great local purpose. Those
communities may be willing to take ownership if the road is in
good condition. This benefits both the local community and the
state. This concept would not be applied to major state highways or
roads, but to those the state acquired over time that primarily serve

local needs.

The Task Force refers this issue to the Transportation Committees

for consideration.
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SKA

Legislative

Source Resolve No.

HCR 8

Creating the Deferred Maintenance Task Force.

BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:

WHEREAS the maintenance costs for public facilities represent a significant expense

of state government; and
WHEREAS a substantial amount of maintenance costs for public facilities have been

deferred from previous years: and

WHEREAS these deferred maintenance costs should be addressed in a comprehensive
manner that gives due regard both to the importance of preserving the value of the facilities
with proper maintenance and to the restricted availability of funds to meet maintenance needs;

BE IT RESOLVED that the Alaska State Legislature establishes the Deferred
Maintenance Task Force to make recommendations to the Governor and the legislature on how
to address the deferred maintenance needs of public facilities, including transportation
facilities, educational facilities, and the other types of public facilities described and defined

in AS 44.42.055; and be it
FURTHER RESOLVED that the task force shall consist of the following ten voting

members:
(1) five members of the House of Representatives appointed by the Speaker



of the House; at least one member shall be a member of the majority and at least one a

member of the minority; and
(2) five members of the Senate appointed by the President of the Senate; at

least one member shall be a member of the majority and at least one a member of the
minority; and be it
FURTHER RESOLVED that the task force includes the Speaker of the House of
Representatives and the President of the Senate as nonvoting members; and be it
FURTHER RESOLVED that the task force shall select a chair and vice-chair from
among its members, shall meet as frequently as the task force determines necessary to perform
its work, may meet during the interim, and may meet and vote by teleconference; and be it
FURTHER RESOLVED that the task force shall

(1) review and evaluate state policy and strategy recommendations and
assumptions from reports and publications from similar efforts in the past made by the
executive branch, the legislative branch, and other public and private individuals and
organizations;

(2) identify and evaluate all current and deferred maintenance needs for public
facilities, including their location, estimated costs, and the priority with which they should be
addressed; the task force shall coordinate with the University of Alaska, the principal state
departments, municipalities, the office of management and budget, and other affected entities
in order to ensure that the task force’s work is as comprehensive and complete as possible;

(3) disseminate information and solicit public comment about its subject of
consideration;

(4) submit a report of its findings and recommendations to the Governor and
the legislature by the convening of the Second Regular Session of the Twentieth Alaska State
Legislature concerning the current scope of deferred maintenance for public facilities and, to
the extent necessary, a plan for funding the expenses of the deferred maintenance needs
identified by the task force; and be it

FURTHER RESOLVED that the task force may begin work immediately upon the
appointment of its full membership and is terminated upon the convening of the Second
Regular Session of the Twentieth Alaska State Legislature.
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Alaska State Public Facilities Problems and Solutions
Presentation to Deferred Maintenance Committee

By

Roger R. Patch (907) 428-6770
Director, FacilitiesManagement Division
Department of Military & Veterans “Affairs
October 2, 1997

Most of the Fjfi‘itymanagers of Alaska 3 state public buildings would agree on the following
statement. 1 he problems we all have incommon are: a) there isnot enough money, and b) there are
not enough people to manage Alaska 3 aging public facilities. Unfortunately, 1do not agree with
that statement; but, 1do believe, “9fyou always do what you always did, you always getwhat
you always got.”” You must change the way you do business ifyou want to change the results. We
all lTook & the sky-rocketing backlog of deferred maintenance and focus on it but that is the effect
and not the cause of the problems we face today. The cause ofour backlog is directly related to the
lack of a professional facility maintenance program and the fact that there are no state standards for
facility maintenance; so, why should we address the effect of the backlog of deferred maintenance?
Let 3 address the cause. To help bring clarity to the issue, lwould like to offer an analogy ofhow
the state maintains itspublic facilities. To illustrate my point, let3 reorganize and restructure the
Alaska State Troopers. Firstofall, we will take all of their existing assets, both personnel and
equipment, and split them between all of the Alaska departments. We will allow each section to
develop their own standards or allow them to have no standards at all. We will not allow these
different sections to share assets or information and, ifthey try to share, we will force them to use
the RS A structure so that no sharing could be timely. We will have each group of State Troopers
using separate frequencies; they will all work for supervisors that have absolutely no experience in
law enforcement; and, ifthat were not enough roadblocks to success, we will never allow one person
to be in charge or to be responsible for the entire program. This, in effect, isthe way the State of
Alaska manages its facility resources. We have separated and isolated the leasing functions,
purchasing, construction, operation and maintenance, and have provided absolutely no education for
our facility managers on a statewide basis. The state has done this through evolution not design, and

if is time to change theway we do business.

Who does itright? Fortunately this iseasy. The private sector does itright and why -they do it
because they have a profit motive. Just review the hotel chains, hospitals, and general industry to
see that they have solved the problems and given us a model to follow.

I. Computerized maintenance management (preventative maintenance) is the basis for all
facility work. Properly applied each building component and each facility will reach its
designed life. Operating costs will be dramatically reduced and emergency call-outs will be
virtually eliminated with the objective being to maximize the quality of building space for the
occupants, both employees and tne public, on a cost-effective basis.



A K State Public Facilities
Problems and Solutions

2. Another major component to the private sector 3 approach is energy management. At the
moment, to the best of my knowledge, there isnot one single full-time professional energy
manager employed by the State of Alaska. The potential benefits of energy management are
endless. Within a three-year period, an energy manager could reduce any department 3
energy by thirty-three percent and that reduction would be for the life-span of that facility
These energy reductions could be one important source of funding necessary to reduce the

backlog of deferred maintenance.

3. The next item that becomes a key element in the private sector 3 approach is the education
of the facility managers and theirwork force. The technology that has been developed and
successfully applied by the private sector is not complicated, operates on stand-alone PCs
and when properly applied will allow for the orderly transfer from crisis management to a
professionally run maintenance program utilizing these basic technologies. When utilizing
these technologies you are able to generate accurate and timely information for building
managers. Until you can identify the cost per square foot of each building, broken out into
utility costs, operation cost, maintenance cost, and the cost of administrative overhead, you
do not have the basis for making intelligent decisions on such things as:

lease versus build.

b. repair versus demolition.

c. the true cost of operating a building, which must be Ul ;d as a key component in
determining the viability of the program that the building supports.

I You must develop a scheduled renewal and replacement prouram. In the private sector all
leases and rentals include scheduled renewal and replacement. Some people will recognize
this as a “€ondo fee.”” Professional facility managers understand that each building contains
components that have specific design lives that are less than the life of the building. These
components must be replaced on a scheduled basis ifthe building isgoing to operate
economically and continue to provide the benefits to the occupants. Failure to identify and
fund scheduled renewal and replacement items dramatically increases the operating costs
associated with that building. Another simple analogy to help understand this basic
principle is the way we treat our automobiles. We know that it is necessary to keep the
desired air pressure in each tire and keep our tires balanced to ensure that they reach their
design life. This is preventative maintenance. But, we also understand that at the end of
25,000 or 30,000 miles these tires must be replaced or you could lose the entire vehicle.
This iscalled scheduled renewal and replacement Maintaining a building isno more complex
than following the basic maintenance schedules associated with our automobiles; yet,
somehow this incredibly basic principle is overlooked and rarely applied to Alaska 3 public

Tecilities.



A K State Public Facilities
Problems and Solutions

After twenty-one years of having almost total focus on the operation and maintenance of Alaska 3
public facilities, lwould like to leave you with the following recommendations.

1 Alaska must consolidate its facility resources to include the buildings, the people, and the
equipment. As long as you allow program managers to control facility budgets, programs
will succeed at the expense of the facility. lwould never criticize a program manager for
taking advantage of a facility budget because a program manager israted on his program 3
success not the quality of his facilities; and, he or she doesn Thave the background,
education, training, or experience to understand or appreciate the application of technologies
necessary to properly run today 3 sophisticated public buildings.

2. Establish statewide standards for facility maintenance. The minimum standards must
include computerized maintenance management (CMM), the application of direct digital
controls, and a comprehensive energy management program to run our facilities on a cost-
effective basis. The application of C M M isa relatively simple process Once facility
managers have the basic training (2-3 days), a system can be installed by in-house personnel,
local contractors who have proven track records, or the state can develop or contract itsown
computerized maintenance management service center and provide services statewide. The
service center approach iseconomical, overcomes problems associated with people that are
intimidated by computers, and provides complete centralized facility information to the
Governor, the Legislature, and the facility managers. This approach would be the fastest
way to implement C M M on a statewide basis and at minimal cost.

3. Review the work that is currently being executed by our facilitieswork force. We need to re—
evaluate the things that we do on a daily basis and stop doing work that has no consequence
and reallocate those financial resources to essential work. A consequence-based facility
maintenance program will meet the current needs of the state. On a statewide basis only a
small percentage of the maintenance effort is dedicated to preventative maintenance, with as
much as forty percent of the manpower going toward unscheduled maintenance, i.e.,
breakdowns and emergency call-outs; and, another forty percent isunaccounted for. This
ratio must be reversed with eighty percent of our effort going into preventative maintenance
and no more than twenty percent of our effort going into unscheduled maintenance, and we
must account for one hundred percent of our labor force 3 time.

4 We must restructure our facility budgets and accountinu methods.

a. We must establish an accounting system that identifies all funds spent on all facilities.
Currently there isno way to identify or compare the cost of facilities between divisions,
between departments, or regionally throughout the state. There isno way to even
identify how much money iscurrently being spent on Alaska 3 public facilities. Program
funds and maintenance funds are intermingled to the point that it is impossible to
account for funds that are identified in our facilities budgets.



A K State Public Facilities
Problems and Solutions

We need to adequately fund the minimum standards identified through a computerized
maintenance management program that will be the basis for the operating budget. Only
by adequately funding the minimum requirements can we ever keep the backlog of
deferred maintenance from growing. [Please note that thisminimum requirement is
not expensive and only averages approximately twenty percent of existing facility
budgets. (See D MV A for historical reference and watch the Nome Project as data
becomes available).]

We must develop and fund a scheduled renewal and replacement program in order to
minimize the long-term operating costs in our public fecilities.

We must deal methodically with the backlog of deferred maintenance by establishing
statewide priorities that are consequence based. This should be a ten or fifteen year
program that after the first few years should be funded with the savings generated by
energy management programs and lower operating costs that will result from a new way

ofdoing business.

5. Establish an education program for public facility managers.

a.

The private sector is successful because managers must keep abreast of changes in
facility maintenance technology which allows for the more professional management of
facilities. Managers must understand the relationships between operating budgets,
computerized maintenance management, scheduled renewal and replacement, backlog of
deferred maintenance, and the application of current technologies. Membership and
participation in organizations like Building Owners and Managers Association (BOMA)
and the National Association of State Facility Managers (NASFA) areminimum
requirements for private sector professional facility managers, and the same standards
should apply for state managers as well.

Develop an apprenticeship program for our Local #71 labor force in conjunction with
Alaska Vocational Technical Center (VOTEC) so we can develop the technical skills of
our labor force needed both today and tomorrow for Alaska 3 facilities. (Proposed
program ison filewith DO A and approved by Local #71.)

6 . Facility managers currently working for the state must start to think globally. Until they
start making decisions that benefit all state fecilities, stop the turf battles, and start to follow
the private sector models, wc will continue to receive the same results. Ifeach ofus could
only ask ourselves the simple question, “how would ldo itiflowned all the public

facilities”, we will find the answers.



AK State Public Facilities
Problems and Solutions

Additional facility facts:

1 The age of a building has no bearing on the cost of its maintenance. Frequently you will hear
the statement, “the building is getting older and I need more money.””This isonly a true
statement ifyou have failed to meet the minimum preventative maintenance standards
identified by the manufacturer of each component within your building, and/or failed to
establish and fund a scheduled renewal and replacement program for your building

components.

2. Renovation is typically a program expense as opposed to a facility maintenance expense.
Here again, ifyou have properly operated and maintained your building, renovations will be
unnecessary unless the renovation is associated with program requirements.

3. You cannot stop the growth of the backlog of deferred maintenance unless you adequately
fund the operating budget.

4. A ten percent cut in a maintenance program can easily yield a fifty percent cut in
maintenance performed. Ifyou have a million dollar operating budget and eighty percent of
that budget represents fixed costs of utilities, personnel, risk management premiums, and
administrative overhead, only twenty percent of the budget remains for variable costs which
is the time spent acmally turning the wrench. Ifyou receive a ten percent budget cut
(5100,000) since all of the fixed costs must be funded in order to keep the facility open, the
ten percent cut results in a fifty percent cut in the actual maintenance performed.

51,000,000 total budget 80% fixed costs = 5800,000.00
20% variable costs= 5200,000.00 (maintenance performed)

10% budget cut= 5100,000 in variable costs ora 50% cut in actual maintenance performed.

5. You must separate and distinguish facility funds from program funds. As long as these funds
are intermingled and program managers have the discretion, facility maintenance programs will
suffer. In the vast majority of cases, ifa department takes a budget cut, maintenance is the first

thing to be reduced.

6. Don Tspend money trying to quantify the backlog of deferred maintenance. Since there isnot
enough money to fund the total the total is irrelevant, and the money would be better spent
funding a few of the priority items rather than quantifying academic information. Address the

cause and the results will follow.
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Memo
To: Senator Tim Kellv
Representative 1
Through: Cheryl Frasca
From: Scott Goldsmith
Subject: Economic Impact of Deferred Maintenance Task Force Recommendations
Date: November 19, 1997

The incremental annual construction spending resulting from implementation of the
Deferred Maintenance Task Force recommendations would not be large enough to generate a

boom-bust cycle in the Alaska economy.

As lunderstand it the incremental construction spending would start at a level of $300
million in 1999 and gradually fall to $170 million in 2004. The US Department ofCommerce
estimated that total construction spending in Alaska in 1992 was $1.9 billion. No more recent
estimates are available but taking into account spending by the oil industry, the federal
government, other private industries, residential construction, local governments, and the current
level of state spending, as well as some inflation, the total is probably in the range of $2.5 billion
thisyear. (Employment in Construction in 1996 was 13 thousand compared to 10.25 thousand in

1992.)

Using $2 5 billion as the base we would be increasing total spending by about 12 % by the
addition of $300 million. This would add about 1.6 thousand additional annual average jobs in
the Construction industry. 14.6 thousand jobs is high by recent year standards, but isbelow both
the level during the pipeline boom and the more recent oil price boom of the early 1930°s.

The first figure attached to thismemo shows the relative growth patterns of Construction
and Total employment using 1970 as the base year for indexing the change over time Clearly
Construction employment has experienced two big booms and a number of “boomlets”” The
bigger construction booms have generalized to economic cycles for the total economy, most
notably during the pipeline constmction and the high oil price years of the early 19803 The
“boomlets””have not generalized. Furthermore because over the long run the growth in
Construction jobs has not kept pace with the growth in total employment, construction booms are
now less likely to generate a regional boom-bust cycle.

A DIVISION OF THE UNIVERSITY OF ALASKA STATEWIDE SYSTEM OF HIGHER EDUCATION



Another way to estimate the impact ofa $300 million increase in construction spending on
the economy is through the use of input-output analysis. A rule of thumb from our Alaska Input-
Output model suggests that $300 million in construction spending would generate 3 thousand
jobs throughout the economy not only in construction but in trade, services, transportation, and
other sectors as well.

In the Alaska economy which annually generates 270 thousand wage and salary jobs this
number is not difficult to absorb. This is particularly the case in light of the slowdown in the rate
ofnew job creation over the last few years. The second figure shows that in 1995 and 1996 new
job creation fell below 3 thousand compared to about twice that amount in the earlier 19903. The
implication is that adding 3 thousand jobs through deferred maintenance spending would return
the annual rate ofjob creation to what ftwas in the early 1990°s.

Finally the third figure shows the relationship between construction jobs and general fund
capital spending. The huge capital budgets of the early 1980"s were clearly instrumental in
generating the construction boom during that period. The much smaller budgets in recent years
have not had the same “punch”~
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SENATOR LOREN LEMAN  iorenest anchorage

7TI6W4thAve. suite 520. Anchorage, AK 99501 (907)258-8189  Session: State Capitol. Juneau. AK 99801 (907)465-2095

November 6. 1997

To:
From:
Subject:

During discussion of processes to handle dealing with the backlog of maintenance and
establishment of formalized procedures to ensure that public facilities are maintained in the
future. I identified the fact that public facilities are often some ofthe most expensive facilities we
build. Accordingly, we should as a Task Force identify reasons for this and recommend action to

address some of the causes.

| am providing a list of some of my thoughts from my experience in the engineering/construction
field. |recognize that some of the constraints that increase or decrease costs are beyond our
immediate control as State legislators. However, some are not. | further recognize that the will to
address some of them may not exist. The list is not exhaustive, but is a starting point for

discussion.

In mv opinion, discussing and addressing some of these items is at least as valuable to Alaska as
the discussions we have had on the henefits of improving our bond rating and using arbitrage to
leverage our ability to finance new projects.

“Little Davis-Bacon” wages

Community force account construction

Tier ill changes to benefits for State employees
DOT/PF charges for overhead

MBE/WBE setasides

ADA compliance

Contaminated sites remediation/UST

“No net loss" requirements for wetlands/mitigation
Multiple and overlapping permits and financial responsibility
Acquisition of rights-of-way and easements/Native allotments
“Effective” transportation monopolies

“Buy American”’and “Buy Alaskan”Provisions

OPA 90

Clean Air Act

SARA Title Hland Community Right-to-Know Act
Clean Water Act

Labor laws, overtime restrictions

Building codes, planning and zoning constraints
Other environmental constraints, costs of delay
Electrical and mechanical administrator requirements
Use of prototypical designs

Incentives for early completion/low change orders
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MEMORANDUM

Mulder

FROM: Paul Brandt and Paura d. Scavera
Legislative Analysts

RE: Deferred Maintenance of Highways, Public Facilities, and Schools in Other States
Research Request 97.096

You asked about deferred maintenance of highways, public facilities, and schools in other states.
You wanted to know about the use of state fuel taxes for highway maintenance, and how other
states identify and fund deferred maintenance of public facilities and schools. After a brief
summary, thismemorandum reviews the public facilities deferred maintenance programs in three
states, examines the deferred school maintenance programs in two states, and reports on the
nationwide use of dedicated state taxes to fund highway maintenance projects.

In order to obtain information on deferred maintenance programs in other states we contacted
facility management specialists with the Council of State Governments (CSG), the National
Association of Facilities Managers, the National Conference of State Legislators (NCSL), as well
as numerous state officials. Individuals from every source we contacted agree that there is little
published information on this general subject. Additionally, the professional staff of the
aforementioned national organizations could not offer much guidance or advice on states with
particularly successful approaches to deferred maintenance management. As a result, we relied
heavily on information from lengthy discussions with facilities managers in California, Delaware,

Idaho, Nebraska, and Tennessee.

We selected for review the public facilities deferred maintenance programs of ldaho, Nebraska,
and Tennessee because they emphasize funding methods different from the traditional sale of
bonds in order to finance capital maintenance projects In addition, we selected for review the
deferred school maintenance programs of California and Delaware because they operate so-called
"matching" programs, requiring school districts to fund a portion of deferred maintenance costs

in order to qualify for state funding.
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SUMMARY

During our research, two facts became abundantly clear: 1) no matter how states organize or
choose to fund their deferred maintenance projects a substantial amount ofmoney isrequired; and
2) continually delaying maintenance ultimately results in increased projects costs. As one state
official noted, you can pay for maintenance projectsnow or you can pay three times asmuch later.
Most states sell bonds to pay for the deferred maintenance needs of public facilities. In contrast
to this general rule, lawmakers in Idaho, Nebraska, and Tennessee established alternate funding
methods. In ldaho, lawmakers established the Permanent Building Fund to make available
resources for deferred maintenance projects. The fund receives revenues from several dedicated
taxes including half the profits of the state-run lottery. In 1977, in an effort to study the problem
of deferred maintenance, Nebraska lawmakers established the Task Force for Building Renewal
which eventually became a permanent state agency. The Task Force receives funding from
general fund appropriations and is unique in its use of preventive maintenance and education
programs. In Tennessee, lawmakers instituted a rental system that requires state agencies to pay
market rate rents which are used, in part, to pay for deferred maintenance. In recent years,
Tennessee 3 rental system has failed to generate sufficient funds because of the legislature™s
reluctance to increase rents during periods of rising operational costs.

The U.S. General Accounting Office (GAO) recently estimated that the nation"s schools require
over Sl 12 billion in major repairs and renovations. Typically, local school districts receive state
funds to pay for deferred maintenance in the form of grants and loans. A common method of
administering grants is through state matching programs. These programs require school districts
to supply a portion of the funds for deferred maintenance before becoming eligible for state
dollars. In California, lawmakers established the State School Deferred Maintenance Fund as a
source of revenue for itsmatching grant program. Inorder to qualify for funds, school districts
prepare five-year deferred maintenance plans. By law, the statemust match school districts dollar-
for-dollar up to specified limits, but revenue shortfalls prevent the state from meeting this
mandate. Delaware lawmakers provide an annual appropriation for the state"s deferred school
maintenance program. State school officials distribute the funds based on the number of students
in each district. In order to qualify for matching funds, school districts must prepare a list of
deferred maintenance projects and provide 40 percent of the project cost.

In 1995, 49 states dedicated all or a portion of their highway user fees--fuel taxes, vehicle
registration fees, and vehicle licensing fees-to help pay for highway construction, maintenance,
or other transportation-related programs.1 At least 23 states authorize dedication ofhighway user
fees through provisions in state constitutions. While the majority of these states apportion 100

"Arturo Perez and Ronald Snell, "Earmarking State Taxes,” April 1995. While Alaska"s
highway user fees are not dedicated, they are kept in a separate account within the general fund.
The authors of the study recognized this distinction, but considered the funds "essentially"
dedicated and, for this reason, concluded that all 50 states earmark highway user fees. Attachment

A isa copy of this report.
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percent of highway user fees to transportation programs, states authorizing dedication by statute
may use these funds for purposes other than transportation. Many states place revenues generated
from highway user fees into trust funds to ensure they are not spent for non-transportation
purposes. Table 1 identifies those states with either transportation or highway trust funds and
indicates which states devote highway user fees solely to highway or transportation purposes.

STATE PROGRAMS DESIGNED TO FUND DEFERRED MAINTENANCE OF PUBLIC
FACILITIES

According to Charles Gault, Facilities Management Specialist with the Council of State
Governments, most states use bonds to finance maintenance projects for public facilities, but even
with thiscommon system of financing, no standard facility management program exists among
states. W e identified three states that have well-established deferred maintenance programs and
use methods other than bonding to finance pubiic facilities maintenance projects.2 The following
isa review of the funding sources and deferred maintenance programs of ldaho, Nebraska, and

Tennessee.

Idaho"s Permanent Building Fund

The Idaho Division of Public Works oversees the planning and construction of all new office
buildings and institutional facilities in the state. It also oversees capital maintenance projects
greater than $ 15,000 (less expensive projects are paid from agency operating funds). The division
also oversees maintenance of prisons, special schools, mental hospitals, and other state-run
institutions including Boise State College, Idaho State College, and Lewis and Clark College. The
only exceptions are special-use buildings such as storage sheds, covered camping and picnic
shelters, fish hatcheries and highway maintenance shops that are owned by the Departments of
Parks and Recreation, Lands, Fish and Game, and Transportation.

Major maintenance and re:  al projects undertaken by the division are financed through the
Permanent Building Fund.3 Revenue from several sources feeds this dedicated fund. The largest
stream of revenue to the fund is the dedication of halfof the net earnings of the state-run lottery
(the other half is distributed to schools districts for capital improvement projects). Other sources

Ahen speaking of deferred maintenance ofpublic facilitieswe are generally speaking
of state-owned office buildings and warehouses. Insome states, such as Idaho and Nebraska, the
division responsible for deferred maintenance also oversees prisons, state-owned hospitals, and

other public institutions.

3Attachment B isa copy ofldaho®s Statutes concerning the Permanent Building Fund
(IC 57-1101 through 57-1113).
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include a special $10 "head tax" assessed against every person who files a personal income tax
return in the state and a portion of liquor sales tax and cigarette tax revenue. Currently, the fund
has over $18 million from dedicated sources. From time to time the legislature appropriates year-
end money to the fund for special projects. Rent paid by tenants of state-owned buildings does
not go into the dedicated Permanent Building Fund, but, instead, is used for operations and

preventive maintenance.

The Permanent Building Fund Advisory Committee, a five-member body appointed by the
governor, works with the Division of Public Works to assess the condition of state-owned
buildings.4 The Advisory Committee recommends which capital projects should be financed
through the Permanent Building fund and also selects architects and engineers for authorized

projects.

Working with Public Works staff, the committee annually presents to the legislature a list of
capital projects. The process begins in September, when the Public Works officials solicit needed
capital maintenance projects from state agencies. Public Works staff investigate the proposals,
usually with onsite inspections. After an initial screening, those state agencies with projects under
consideration may make presentations to the Committee. On die basis of facility inspections and
agency presentations, Public Works staffprioritize the projects for the committee. The committee
reviews these suggeslioas and issues itsown recommended listofprojects to the legislature. The
legislature must approve all appropriations of money from the Public Building Fund. In
evaluating proposals, the Division of Public Works and the Committee use the following priorities
to rank projects: 1) repairs that are necessary to save the structure; 2) repairs to protect the health
and safety of occupants; 3) exterior renovation; and 4) interior renovation. According to officials
in the division, tire legislature usually defers to the committee and only occasionally deviates from

the listof recommended projects.

Tennessee”™s Rental System

The deferred maintenance of public facilities in Tennessee is funded through the State Office
Buildings and Support Facilities Revolving Fund.s According to Eddie Nikazy, Facility Manager
for the Tennessee Department of Administration, the fund receives revenues from rents paid by
state agencies. Tennessee law allows the department to charge market rate rents and requires that
these funds pay for: 1) operating expenses for office buildings and support facilities; 2) debt
service payments on general obligation bonds authorized to build or acquire office buildings and

4By law, one member must be a banker, one a contractor, one amember of the general
public, one a state senator, and one a state representative.

Attachment C isa copy of the Tennessee Statutes concerning the fund (TCA 9-4-901
through 9-4-907).
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support facilities; 3) routine maintenance expenditures on office buildings and support facilities;
4) major maintenance and renovation projects for office buildings and support facilities as
approved by the state building commission; 5) relocation expenses for state agencies; 6)
obligations for leased space occupied by state agencies; and 7) building or acquiring buildings or
support facilities as approved by the state building commission.

The Tennessee Building Commission selects which capital maintenance projects receive funding.
State agencies submit requests for capital maintenance projects and the Commission determines
highest priority projects based on evaluations completed by Department of Administration staff.
The Commission consists of seven members: the governor, the secretary of state, the comptroller
of the treasury, the state treasurer, the commissioner of finance and administration, and the
speakers of the senate and the house of representatives.6

Mr. Nikazy reported that when lawmakers established the program in 1989, the department hired
certified appraisers to determine appropriate market rate rents for urban, suburban, and rural
areas.7 The rents were sufficient to meet the financial obligations listed above and to create a S29
million surplus in the fund after only a few years. Lawmakers in Tennessee have not allowed the
department to raise rental rates since establishing the program, however, and the fund 3 surplus
is nearly exhausted. Mr. Nikaz. indicated that without periodic rate adjustments, either in the
form of cost of living al lowances arnew appraisals, the fund will not be able to meet its statutory

obligations.

In addition to the fact that no mechanism exists to automatically adjust rents to reflect inflation,
department officials must use the fund to pay for other services besides deferred maintenance. For
example, state officials use monies from the fund to relocate state agencies including the costs of
new furniture and wiring for telephones and computers. Because of competing claims on limited
funds, department officials are not able to complete many deferred maintenance projects

Nebraska®s Task Force for Building Renewal

In 1977, lawmakers inNebraska established the state’s Task Force for Building Renewal following
a legislative review of the condition of state buildings. According to Ralph Newell. Administrator

6Attachment D 1is a copy of the Tennessee Statutes concerning the State Building
Commission (TCA 4-15-101 through 4-15-107).

The market rate rents were established in 1989 at 514 dollars per square foot (S14/ft)
in urban areas, Sl 3/ft in suburban areas, and S9/ft in rural areas.



Representative Mulder
June 2, 1997
Page 6

of the Task Force, legislators were shocked at the deplorable condition of many state buildings
during their statewide tour,8

The objective of the Task Force was to establish a central administration which would identify the
state"s deferred maintenance needs and develop policies and procedures for a new building
maintenance program. As a result of the committee®s work, the Task Force became a state agency

in 19819

Oversight of the Task Force is conducted by members of a commission, appointed by the
governor, consisting of retired construction specialists.10 This commission isalso responsible for
final project selection. Before the commission makes these selections, however, Task Force staff
must conduct mandatory specification and contract reviews. These mandatory reviews create
familiarity with the Nebraska construction costs and allow the Task Force to negotiate

competitively.

The Task Force uses professionals with demonstrated expertise in architecture and construction
to evaluate the maintenance needs of state buildings and to prioritize maintenance projects. These
professionals are not state employees, instead, they function as self-employed consultants. The
full-time staff of the Task Force consists of an administrator, a registered architect, an
administrative assistant, and a staffassistant. In fiscal year 1995, the operations budget of the
Task Force, including the cost of consultants, was less than 5 percent of the agency"s

appropriation.

According to Ralph Newell, the Task Force has funded S67 million worth of projects over the last
19 years with an average yearly appropriation ofS3.5 million. In addition to funding projects, the

KRalph Newell maintains a great deal of information on deferred maintenance programs
in other states. Additionally, he takes a great interest in the subject of deferred maintenance and
iswilling to assist other states attempting to establish programs.

Tlie Task Force oversees die maintenance of most state-owned facilities including state
office buildings, warehouses, prisons, state park buildings, and stated owned hospitals. Plans are
currently in p"acc to expand the office3 functions to include the oversight of school facility
maintenance. Attachment E is a copy of Nebraska®s Statutes coem-=TINN the Task Force for
Building Renewal (RSN 71-6401 through 71-6407, 81-173 through 81-19J.0i, 8 'ml « _*
through 81-1108.23, and 81-1108.42 through 81-1108.43).

"*The commission members also participate inonsite building reviews. Members are
compensated on a per diem basis.

"Attachment F isa copy of the policy and procedure manual of Nebraska®s Task Force
for Building Renewal.
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Task Force operates several special programs focusing on education and preventive maintenance.
Mr. Newell o edits these programs with saving the state untold dollars and adding to the Task

Force"s success.

Unlike the deferred maintenance programs of ldaho and Tennessee, Nebraska 3 Task Force has
responsibility for deferred maintenance projects only. Mr. Newell indicated that Net raska®s
centralized buildingmanagement program was purposely separated from the Task Force"s deferred
maintenance responsibilities. In addition to providing focus, the singular mandate simplifies
oversight of the Task Force by both the executive and legislative branches of government. Mr.
Newell believes that the Task Force receives strong support from both state agencies and the
legislature because all parties are easily able to review Task Force actions.

DEFERRED MAINTENANCE OF SCHOOL FACILITIES

According toa 1995 report from the U.S. General Accounting Office (GAO), an estimated $112
billion dollars is needed to complete repairs and renovations to the nation®s schools in order to
restore them to good condition. G A O officials concluded that the declining physical condition
of these facilities is the result of school districts delaying maintenance and repairs, year after year,

due to lack of adequate funds.»

A companion report, also prepared by GAO, examines the financial and technical support
provided by states to school districts. G A 0 officials reported that most states provide funding for
capital maintenance projects through grants or loans. G A 0 officials evaluated state school facility
programs based on four criteria including funding to districts, number of state employees working
on facility matters, current information on school conditions, and the level of technical assistance
available to districts from the state. Using the criteria listed above, G A 0 officials found only 13
states with comprehensive school facility programs.13

While the report does not elaborate on specific state programs, itdoes mention that many states
use matching programa to help school districts with the cost of major maintenance. Although
there are undoubtedly others, we identified two states with deferred maintenance matching

programs (California and Delaware).

U.S. General Accounting office, SChool Facilities: Condition ofAmerica's Schools,
February 1995. A copy of this report is included as Attachment G.

*1.S. General Accounting Office, School Facilities: States' Financial and Technical
SUppOFt, November 28, 1995. Alaska"s school facility program was listed as one of the programs
characterized as comprehensive. Attachment H isa copy of this report.
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California®s State School Deferred Maintenance Fund

To be eligible for state assistance for capital maintenance projects, school districts in California
must prepare and file a five-year maintenance needs plan with the State of California Allocation
Board. Once the plan is filed and approved, schools districts become eligible for state matching
grants. By law, the state must match school districts dollar-for-dollar up to a iimit of 1/2 of 1

percent of a district"s total yearly budget.

The money used to fund deferred maintenance matching grants in Californiamay come from four
sources: 1) general obligation bonds issued by the state; 2) fines paid by oil producers and
shippers into the state*s Petroleum Violation Escrow Account; 3) excess bond repayment funds;
and 4) general fund appropriations. According to Eddie Hernandez, Manager of the State School
Deferred Maintenance Fund, the primary source of revenue for the deferred maintenance program
is from excess bond repayments because the legislature has been reluctant to issue general
obligation bonds or to use monies in the petroleum escrow account. Mr. Hernandez also indicated
that the program has received only four general fund appropriations over the last 16 years.

Money generated from excess bond repayments is not sufficient to match school districts at the
dollar-for-dollar rate required by statute. In the early years of the program, school districts
received approximately 80 percent of the required matching hinds. As revenues to the fund
decreased during the late 1980s and early 1990s, school districts received approximately 25
percent of the required funds. Currently, legislation ispending in the California Assembly which
would place $2 billion in the maintenance fund. The intent of the legislation is to provide
adequate principle so that the yearly earnings are sufficient to achieve the dollar-for-dollar

matching requirement.
Delaware"s Deferred School Maintenance Program

Delaware®s deferred school maintenance program iscomposed of two parts: the Minor Capital
Improvement Program (projects under $250,000) and the Major Capital Improvement Program
(one or more projects with a total cost greater than $250,000). The state matching monies come
from a yearly general fund appropriation. In 1997, the appropriation was $5.9 million.

School districts arc eligible for a portion of the appropriation based on their enrolIment in relation
to the total student population of the state. For example, ifa school district has 10 percent of the
state"s students, they receive 10 percent of the yearly appropriation.’5 According to Ed

14 Attachment lisacopy of the California Education Code concerning the requirements
of the deferred maintenance program (Education Code 839618 through 839619.55).

"School districts supply 40 percent of the project costs and the state provides 60 percent
in the form of matching funds.
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Shimamoto, Education Associate for School Planning and Maintenance within the Delaware
Department of Public Institutions, department officials believe that school districts are more
responsible for maintenance needs ifa portion of the project costs comes from the school district™s
budget. Mr. Shimamoto also indicated that by apportioning the monies based on enrollment, the
state does not have to prioritize projects. Project selection and prioritization are left to individual
school districts; the districts submit yearly requests to the state as part of the funding process.

In 1996, the $5.9 million appropriation paid for approximately 15 percent of the requests
submitted by districts. Mr. Shimamoto indicated that the percentage is misleading because
districts often include a "wish list" of projects rather than only those that are truly needed. The
majority of the grants are given under the Minor Capital Improvement Program because districts
must have voter approval for projects exceeding $250,000. To avoiding facing voter rejection,
districts often break large projects into several smaller pieces, achieving individual project costs

below $250,000.““

HIGHWAY MAINTENANCE AND EARMARKING STATE TAXES

According to Arturo Perez, Fiscal Affairs specialist with NCSL, dedicating revenues for specific
purposes, commonly know as earmarking, isa routine practice among states. In 1995, a report
prepared by NCSL, Earmarking State Taxes, identified states with earmarked revenues and the
programs these funds support. The report found that all 50 states earmark at least a portion of
highway user fees-fuel taxes, driver license fees, and/or vehicle registration fees--for
transportation purposes. The report includes Alaska because the state’s motor fuel taxes are
deposited in a special highway fuel tax account (Alaska Statute 43.40.010); NCSL officials,
therefore, considered these funds "essentially"” earmarked.17

While all states have some form of dedicated highway user fees, the laws authorizing the
dedication may be either statutory or constitutional. At least 23 states dedicate revenues from
highway user fees per provisions in their state constitutions. While the constitutional provisions
differ, most of the 23 states apportion 100 percent of these revenues for transportation-related

programs.

In states that dedicate highway user fees by statute, many also dedicate 100 percent of these
revenues for transportation purposes; some, however, devote substantially less. For example. New

“Attachment J is a copy of Delaware"s statutes concerning the deferred school
maintenance matching program (DCA 87503 through §7529).

INew Jersey issimilar to Alaska in that motor fuel tax receipts are placed in a special
account within the general fund.
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York dedicates only 20 percent of highway user fee revenues for transportation purposes, and
lawmakers inArizona and California al low officials in their states to use a portion ofhighway user

fees revenues for education.

The use of dedicated highway user fees for transportation purposes varies among states.
According to Frank Moretti of the Road Information Program based in Washington, D.C., 28
states dedicate highway user fees strictly for road and bridge improvement and another 11 states
require their use for only transportation-related purposes. Mr. Moretti also indicated that several
states place dedicated highway user fees in trust funds to prevent spending on programs unrelated
to highways. Table 1 identifies those states with cither transportation or highway trust funds and
indicates which states dedicate highway user fees solely for highway or transportation purposes.1

kkkkkkkkkkkk*k

I hope this information is useful for your purposes. Please do not hesitate to call ifyou have
additional questions.

Attachments

“Federal Highway Administration, Highway raxes and Fees: How they are collected
and Distributed, 1993. In 1993, the U.S. Department of Transportation"s Federal Highway
Administration prepared a study that details how states spend their highway taxes and fees. We
have included a copy of this report as Attachment K.
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§2.1-234.10
Title of article

This articlemay be cited as Virginia Public Building Authority Act of 1981

82.1-234.11
Definitions

The following terms, whenever used or referred to in this article, shall have the fol lowing meanings,
except in those instances where the context clearly indicates otherwise:

1 The term "Authority” shall mean the body politic and corporate created by this article.

2. The term "project” shall mean any structure, fecility, personal property or undertaking which the
Authority isauthorized to finance, refinance, construct, improve, furnish, equip, maintain, acquire, or
operate under the provisions of this article.

3. The term "board™ shall mean the governing body of the Authority.

4 .The term "person™ shall mean and include natural persons, firms, associations, corporations, business
trusts, partnerships, and public bodies.

5. The term "federal agency” shall mean and include the United States of America, the President of the
United States of America, and any department of or corporation, agency, or instrumentality heretofore
or hereafter created, designated, or established by the United States of America.

6 .The term "bonds" shall mean and include the notes, bonds, and other evidences of indebtedness or
obligations which the Authority isauthorized to issue pursuant to this article.

7. The term "construction” shall mean and include acquisition and construction, and the term "to
construct” shall mean and include to acquire and to construct all in such manner as may be deemed
desirable.

8 .The term "improvement" shall mean and include extension, enlargement, improvement, and renovation
and the terra "to improve" sii@Umean and include to extend, to enlarge, to improve, and to renovate all in
such manner asmay be deemed desirable.

9. The terms "fixtures™ and "furnishings"” shall mean and include any fixtures, leasehold improvements,
equipment, office furniture and furnishings whatsoever as may be deemed desirable and required by the
lessee of a project for the use and occupancy of such project, and the terms "to furnish™ and "furnishing”
shall mean and indude the installation of such fixtures, equipment and furnishings.

10. The term "cost" ftsapplied to a project financed under the provisions of this article shall nean the sum
total of oil costs incurred by the Authority as are reasonable and necessary for carrying out all works and
undertakings necessary or incident to accomplish a project, including, without limitation because of
enumeration, the cost incurred by the Authority of ail necessary developmental, planning and feasibility
studies, surveys, plans and specifications, architectural, engineering, financial, legal or other special
services, the cost of acquisition of land and any buildings and improvements thereon, including the
discharge of any obligations of the vendor of such land, buildings or improvements, she preparation and
development including demolition or removal of existing structures, construction, and reconstruction, the
reasonable cost of financing incurred by the Authority in the course of the development ofa project,
carrying charges during construction to the occupancy date, interest on bonds issued to finance a project
to a date subsequent to the estimated date of completion of a project, necessary expenses incurred in



connection with the initial occupancy of a project, the funding of such funds and accounts as the
Authority determines to be reasonable and necessary with regard to bonds of the Authority and the cost
of such other items as the Authority determines to be reasonable and necessary.

11. The term "state” shall mean the Commonweal th ofVirginia and any agency or department thereof.

12. The term "personal property” shall nean and include all items of equipment, fixtures, and furnishings,
including items affixed to real property.

82.1-234.12

Virginia Public Building Authority created; membership; terms; expenses; vacancies

The State Treasurer or his designee, the State Comptroller, and five additional members appointed by the
Governor, subject to confirmation by the General Assembly, ifin sessionwhen such appointments are
made, and ifnot in session, at its first session subsequent to such appointment, who shall serve at the
pleasure of the Governor, are hereby created a body corporate and politic, constituting a public
corporation and governmental instrumentality by the name of the "Virginia Public Building Authority."
Unconfirmed appointments shall expire thirty days after the convening of the General Assembly. Such
members of the Authority shall be entitled to no compensation for their services as members, but shall be
entitled to reimbursement for all necessary expenses incurred in connection with the performance of their
duties as members. The term ofeach member appointed by the Governor shall be five years; provided,
however, that of the members first appointed, one shall be appointed for a term of five years, one for a
term of four years, one for a term of three years, one for a term of two years, and one for a term ofone
year. Any vacancy happening among the appointed members of the Authority shall be filled by
appointment by the Governor, subject to confirmation by the General Assembly. The Department of the

Treasury shall serve as staffto the Authority.

G o to (previous section) or (next section) or (General Assembly Home)



§2.1-234.13
Purposes and general powers and duties of Authority

The Authority iscreated for the purpose of constructing, improving, furnishing, maintaining, acquiring,
and operating public buildings for the use of the Commonweal th (heretofore or hereafter constructed),
staie arsenals, armories, and military reserves, state institutions of every kind and character (heretofore
and hereafter constructed), additions and improvements to land grant colleges, state colleges, universities
and medical colleges, and the purchase of lands for rehabilitation purposes in connection with state
institutions and for use of state colleges, and museum facilities for a trust instrumentality of the United
States, and the purchase of lands for the development of public buildings which may be authorized by the
General Assembly in the future, the acquisition of items of personal property for the use of the
Commonwealth, and the financing or refinancing of reimbursements to localities or regional jail
authorities of all or any portion of the Commonweal th"s share of the costs for jail projects made pursuant
to 853 1-80.53.1-81, 53.1-82, or &3.1-95.19 (any and all of the foregoing being herein called
"projects™), the purpose and intent of this article being to benefit the people of the Commonwealth by,
among other things, increasing their commerce and prosperity. The Authority shall not undertake or
finance or refinance any project or projects which are not specifically included in a bill or resolution
passed by a majority of those elected to each house of the General Assembly, authorizing such project or
projects or the reimbursement ofall or any portion of the Commonwealth*®s share of the costs of such
project or projects and, as to any project relating to a state institution of higher education, not specifically
designated by the board of visitors of that institution as a project to be undertaken by the Authority. The
Authority is hereby granted and shall have and may exercise all powers necessary or convenient for the
carrying out of the aforesaid purposes, including, but without limiting the generality of the foregoing, the

following rights and powers:
1. To have perpetual existence as a corporation.

2. To sue and be sued, implead and be impleaded, complain anddefend inall courts.

3. To adopt, use, and alter at will a corporate seal.

4. To acquire, purchase, hold and use any property, real,personal or mixed, tangible or intangible, or any
interest therein necessary or desirable for carrying out the purposes of the Authority; without limitation of
the foregoing, to lease as lessee, with the approval of the Governor, any property, real, personal or
mixed, or any interest therein for a term not exceeding ninety-nine years at a nominal rental or at such
annual rental as may be determined; with the approval of the Governor, to lease as lessor to the
Commonweal th of Virginia and any city, county, town or other political subdivision, or any agency,
department, or public body of the Commonwealth, or land grant college, any project at any time
constructed by the Authority and any property, real, personal or mixed, tangible or intangible, or any
interest therein, at any time acquired by the Authority, whether wholly or partially completed; with the
approval of the Governor, to <ll, transfer and convey to the Commonweal th of Virginia, any project at
any time constructed by the Authority, and, with the approval of the Governor, to ll, transfer and
convey any property, real, personal or mixed, tangible or intangible, or any interest therein, at any time

acquired by the Authority.

5. To acquire by purchase, lease, or otherwise, and to construct, improve, fumish, maintain, repair, and
operate projects.
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6 .To make bylaws for the management and regulation of its affairs.

7. To fix, alter, charge, and collect rates, rentals, and other charges for the use of the facilitiesof£ or for
the services rendered by, the Authority, or projects thereof, at reasonable rates to be determined by it for
the purpose of providing for the payment of the expenses of the Authority, the construction,
improvement, repair, furnishing, maintenance, and operation of its facilities and properties, the payment
of the principal ofand interest on its obligations, and to fulfill the terms and provisions ofany agreements
made with the purchasers or holders ofany such obligations.

8 .To borrow money; make and issue negotiable notes, bonds, and other evidences of indebtedness or
obligations (herein called "bonds') of the Authority and such bonds as the Authority may, from time to
time, determine to issue for the purpose of refunding bonds previously issued by the Authority; to secure
the payment ofall bonds, or any part thereof by pledge or deed of trust of all or any of its revenues,
rentals, and receipts; to make such agreements with the purchasers or holders of such bends or with
others in connection with any such bonds, whether issued or to be issued, as the Authority shall deem
advisable; and ingeneral, to provide for the security for said bonds and the rights of holders thereof
provided that the total principal amount of such bonds outstanding at any time shall not exceed $1,386

million.

The Authority shall submit an annual report to the Governor and General Assembly on or before
November 1 ofeach year containing, ata minimum, the annual financial statements of the Authority for
the year ending the preceding June 30. The annual report shall be distributed in accordance with the

provisions of 8.1-467.

9. To make contracts of every name and nature, and to execute all instruments necessary or convenient
for the carrying on of its business.

10. Without limitation of the foregoing, to borrow money and accept grants from, and to enter into
contracts, leases or other transactions with, any federal agency.

11. To have the power of eminent domain.

12. To pledge or otherwise encumber all or any of the revenues or receipts of the Authority as security
for all or any of the obligations of the Authority.

13. To do all acts and things necessary or convenier* to carry out the powers granted to itby this article
or any other acts.

14. To acquire, by assignment from the Commonwealth or the Virginia Retirement System, all contracts,
including those which are not completed, which involve constructing, improving, furnishing, maintaining,
and operating the structures, facilities, or undertakings similar to those designated herein as projects.

15. To enter into contractual agreements with localities or regional jail authorities undertaking a jail
project for which the financing or refinancing of reimbursements of all or any portion of the
Commonwealth™s share of the costs of such project will be made pursuant to subsection A 3 of
§3.1-82.2.

Except as otherwise provided by law, when projects are to be constructed, improved, furnished,
maintained, repaired or operated for the use of any department of the Commonwealth, as hereinbefore
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listed in this section, no plans or specifications therefor shall be presented for quotations or bids until such

plans and specifications shall have been submitted to and approved by the Department of General
Services and any other department of the Commonweal th having any jurisdiction over the projects, so

that the project will conform to standards established by such departments.

Go to {previous section! or (next section) or (General Assembly Home)
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§2.1-234.14

Revenue bonds generally

The Authority ishereby authorized to provide for the issuance, at one time or from time to time, of
revenue bonds of the Authority for the purpose of paying all or any part of the cost of any one or more
projects or of any portion or portions thereof. The principal of and the interest on such bonds shall be
payable solely from the funds provided in this article for such payment. Any bonds of the Authority issued
pursuant to this article shall not constitute a debt of the Commonwealth, ,or any political subdivision
thereofother than the Authority, and shall so state on their face. Neither the members of the Authority
nor any person executing such bonds shall be liable personally thereon by reason of the issuance thereof.
The bonds of each issue shall be dated, shall bear interest, shall mature at such time or times not
exceeding forty years from their date or dates, as may be determined by the Authority, and may be made
redeemable before maturity, at the option of the Authority, at such price or prices and under such terms
and conditions as may be fixed by the Authority, at such price or prices and under such terms and
conditions as may be fixed by the Authority prior to the issuance of the bonds. The Authority shall
deternine the form and the manner of execution of the bonds, including any interest coupons to be
attached thereto, and shall fix the denomination or denominations of the bonds and the place or places of
payment of principal and interest, which may be at any bank or trust company within or without the
Commonwealth. In case any officer whose signature or a facsimile ofwhose signature shall appear on any
bonds or coupons shall cease to be such officer before the delivery of such bonds, such signature or such
facsimile shall nevertheless be valid and sufficient for all purposes the same as ifhe had remained in office
until such delivery. The bonds may be issued incoupon or in registered form or both, as the Authority
may determine, and provision may be made for the registration of any coupon bonds as to principal alone
and also as to both principal and interest, for the reconversion into coupon bonds of any bonds registered
as to both principal and interest, and for the interchange of registered and coupon bonds. The Authority
may sell such bonds in such manner, either at public or private sale, and for such price as itmay determine

will best effect the purposes of this chapter.

The proceeds of the bonds of each issue shall be used solely for the payment of the cost of the projects
for which such bonds shall have been issued, and shall be disbursed in such manner and under such
restrictions, ifany, as the Authority may provide in the resolution authorizing the issuance of such bonds
or in the trust agreement hereinafter mentioned securing the same. Ifthe proceeds of the bonds of any
issue, by error of estimates or otherwise, shall be less than such cost, additional bonds may in like manner
be issued to provide the amount of such deficit, and, unless otherwise provided in the resolution
authorizing the issuance of such bonds or in the trust agreement securing the same, shall be deemed to be
of the same issue and shall be entitled to payment from the same fund without preference or priority of
the bonds first issued. Ifthe proceeds of the bonds ofany issue shall exceed such cost, the surplus shall be
deposited to the credit of the sinking fund for such bonds, or may be applied to the payment of the cost of

any additional project or projects.

Prior to the preparation of definitive bonds, the Authority inay, under like restrictions issue interim
receipts or temporary bonds, with or without coupons, exchangeable for definitive bonds when such
bonds shall have been executed and are available for delivery. The Authority may also provide for the
replacement of any bonds which shall become mutilated or shall be dcstrbyed or lost. Bonds may be
issued under the provisions of this chapter without obtaining the consent of any department, division,
commission, board, bureau or agency of the Commonwealth, and without any other proceedings or the
happening of any other conditions or things than those proceedings, conditions or things which are
specifically required by this article.
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82.1-234.15
Trust agreement securing bonds

In the discretion of the Authority any bonds issued under the provisions of this article may be secured by
a trust agreement by and between the Authority and a corporate trustee, which may be any trust company
or bank having the powers ofa trust company within or without the Commonwealth. Such trust
agreement or the resolution providing for the issuance of such bonds may pledge or assign the revenues
to be received, but shall not convey or mortgage any project or any part thereof. Such trust agreement or
resolution providing for the issuance of such bonds may contain such provisions for protecting and
enforcing the rights and remedies of the bondholders as may be reasonable and proper and not in
violation of law, including covenants setting forth the duties of the Authority in relation to the acquisition
of property and the acquisition, construction, establishment, improvement, extension, enlargement,
maintenance, repair, operation and insurance of the project or projects in connection with which such
bonds shall have been authorized, the rates and fees to be charged, the custody, safeguarding and
application of all moneys, and conditions or limitations with respect to the issuance of additional bonds. It
shall be lawful for any bank or trust company incorporated under the laws of the Commonwealth which
may act as depository of the proceeds ofbonds or of revenues to furnish such indemnifying bonds or to
pledge such securities as may be required by the Authority. Any such trust agreement may 3et forth the
rights of action by bondholders. In addition to the foregoing, any such trust agreement or resolution may
contain such other provisions as the Authority may deem reasonable and proper for the security of the
bondholders. All expenses incurred incarrying out the provisions of such trust agreement or resolution
may be treated as a part of the cost of the operation of the project or projects.

82.1-234.16
Rents, fees and charges for services or use of fecilities; use and disposition of revenues

The Authority ishereby authorized to fix, revise, charge, and collect rates, fees, and other charges for the
use of or for the services and facilities furnished by each project and the different parts thereof and to
contract with any agency, commission or political subdivision desiring the use of any part thereof and to
fix the terms, conditions, rents, and rates of charges for such use. Such rates, fees, and other charges shall
be so fixed and adjusted so that revenues of the Authority, together with any other available funds, will be
sufficient at all times to pay (i) the cost of maintaining, repairing and operating such project or projects
and (ii) the principal of and the interest on such bonds as the same shall become due and payable, and to
create reserves for such purposes. Such rates, fees, and other charges shall not be subject to supervision
or regulation by any other commission, board, bureau, or agency of the Commonwealth. The revenues
derived from the project or projects in connection with winch the bonds shall have been issued, except
such part thereofas may be necessary to pay 3uch cost of maintenance, repair and operation and to
provide such reserves therefor as may be provided for in the resolution authorizing the issuance of such
bonds or in the trust agreement securing the same, shall be set aside at such regular intervals as may be
provided in such resolution or such trust agreement ina sinking fund which ishereby pledged to, and
charged with, the payment of the principal jfand the interest on such bonds as the same shall become
due, and the redemption price or the purchase price ofbonds retired by call or purchase as therein
provided. Such pledge shall be valid and binding from the time when the pledge ismade, the revenues or
other moneys so pledged and thereafter received by the Authority shall immediately be subject to the lien
of such pledge without any physical delivery thereofor further act, and the lienofany such pledge shall
be valid and binding as against all parties having claimsofany kind in tort, contract or otherwise against
the Authority, irrespective ofwhether such parties have notice thereof. Neither the resolution nor any
trust agreement by which a pledge iscreated need be filed or recorded except in the records of the
Authority. The use and disposition ofmoneys to the credit of such sinking fund shall be subject to the
provisions of the resolution authorizing the issuance of such bonds or of such trust agreement. Except as
may otherwise be provided in such resolution or such trust agreement, such sinking fund shall be a fund
for all such bonds without distinction or priority of one over another.
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8§2.1-234.17
Moneys received deemed trust funds

All moneys received pursuant to the authority of this article, whether as proceeds from the sale of bonds
or as revenues, shall be deemed to be trust fUnds to be held and applied solely as provided in this article.
The resolution authorizing the bonds ofany issue or the trust agreement securing such bonds shall
provide that any officer with whom, or any bank or trust company with which, such moneys shall be
deposited shall act as a trustee of such moneys and shall hold and apply the same for the purposes hereof
subject to such regulations as this article and such resolution or trust agreement may provide.

82.1-234.18
Proceedings by bondholder or trustee to enforce rights

Any holder ofbonds issued under the provisions of this article or any of the coupons appertaining
thereto, and the trustee under any trust agreement, except to the extent the rights herein given may be
restricted by such trust agreement or the resolution authorizing the issuance of such bonds, may, either at
law or inequity, by suit, action, mandamus or other proceeding, protect and enforce any and all rights
under the laws of the Commonweal th or granted hereunder or under such trust agreement or resolution,
and may enforce and compel the performance of all duties required by this article or by such trust
agreement or resolution to be performed by the Authority or by any officer thereof) including the fixing,
charging, and collecting of rates, fees, and other charges.

82.1-234.19
Bonds made securities for investment and deposit

Bonds issued by the Authority under the provisions of this article are hereby made securities inwhich all
public officers and public bodies of the Commonweal th and its political subdivisions, all insurance
companies, trust companies, banking associations, investment companies, executors, administrators,
trustees, and other fiduciaries may properly and legally invest funds, including capital in their control or
belonging to them. Such bonds are hereby made securities which may properly and legally be deposited
with and received by any state or municipal officer or any agency or political subdivision of the
Commonwealth for any purpose for which the deposit ofbonds or obligations of the Commonwealth is

now or may hereafter be authorized by law.
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8§2.1-234.20
Revenue refunding bonds; bonds for refunding and for cost of additional projects

The Authority ishereby authorized to provide for the issuance of revenue refunding bonds of the
Authority for the purpose of refunding any bonds then outstanding which shall have been issued under the
provisions of this article, including the payment of any redemption premium thereon and any interest
accrued or to accrue to the date of redemption of such bonds, and, ifdeemed advisable by the Authority,
for the additional purpose of constructing improvements, extensions, or enlargements of the project or
projects in connection with which the bonds to be refunded shall have been issued. The Authority is
further authorized to provide by resolution for the issuance of its revenue bonds for the combined
purpose of (i) refunding any bonds then outstanding which shall have been issued under the provisions of
this article, including the payment ofany redemption premium thereon and any interest accrued or to
accrue to the date of redemption of such bonds, and (ii) paying all or any part of the cost ofany
additional project or projects or any portion or portions thereof. The issuance of such bonds, the
maturities and other details thereof the rights of the holders thereof, and the rights, duties and obligations
of the Authority in respect of the same shall be governed by the provisions of this article insofar as the

same may be applicable.
82.1-234.21

Contracts, leases and other arrangements

A. In connection with the operation ofa facilityowned or controlled by the Authority, the Authority may
enter into contracts, leases, and other arrangements with any person or persons (i) granting the privilege
ofusing or improving the facility or any portion or feacility thereof or space therein consistent with the
purposes of this article; (ii) conferring the privilege of supplying goods, commodities, things, sendees, or
facilities at the facility, and (iii) making available services to be furnished by the Authority or its agents at

the fecility.

In each case the Authority may establish the terms and conditions and fiX the charges, rentals, or fee for
the privilege or service, which shall be reasonable and uniform for the same class of privilege or service at
each facility and shall be established with due regard to the property and improvements used and the
expenses of operation to the Authority.

B. Except as may be limited by the terms and conditions of any grant, loan or agreement authorized by
8.1-234.23. the Authority may by contract, lease, or other arrangements, upon a consideration fixed by
it, grant to any qualified person, for a term not to exceed thirty years, the privilege of operating, as agent
of the Authority or otherwise, any facilityowned or controlled by the Authority; provided that no person
shall be granted MY authority to operate a facility other than as a public fecility or to enter into any
contracts, leases, or other arrangements inconnection with the operation of the facilitywhich the
Authority might not have undertaken under subsection A of this section.

C. In connection with a project leased to a trust instrumentality of the United States where such trust
instrumentality has agreed with the Authority to pay rent which together with payments or contributions
by the Commonweal th and any political subdivision are sufficient to pay the principal of and interest on
the Authority®s bonds issued to finance such project, the Authority may agree that such trust
instrumentality Shall assume all responsibility for the acquisition, construction, operation, maintenance,
and repair of the project and may farther agree that when the principal of all such bonds of the Authority
and the interest thereon have been paid in full or provision made therefor satisfactory to the Authority,
the trust instrumentality may acquire the Authority"s interest in such project without payment of

additional consideration.
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82.1-234.22
Resolutions, rules and regulations, etc

The Authority isauthorized to adopt, amend, and repeal such reasonable resolutions, rules, regulations,
and orders as itshall deem necessary for the management, government, and use of any facilityowned by
itor under itscontrol. No rule, regulation, order, or standard prescribed by the Authority shall be
inconsistent with, or contrary to, any law of thisCommonweal th or act of the Congress of the United
States or any regulation promulgated or standard established pursuant thereto. The Authority shall keep
on fileat the principal office of the Authority for public inspection a copy ofall itsrules and regulations.

82.1-234.23
Grants or loans of public or private funds

The Authority isauthorized to accept, receive, receipt for, disburse, and expend federal and state moneys
and other moneys, public or private, made available by grant or loan or both, to accomplish, inwhole or
in part, any of the purposes of this article. All federal moneys accepted under this section shall be
accepted and expended by the Authority upon such terms and conditions as are prescribed by the United
States and as are consistent with state law; and all state moneys accepted under this section shall be
accepted and expended by the Authority upon such terms and conditions as are prescribed by the
Commonweal th.

82.1-234.24

Exemption from taxes or assessments

The exercise of the powers granted by this article will be in all respects for the benefit of the people of the
Commonweal th, for the increase of their commerce and prosperity, and for the improvement of their
health and living conditions, and as the operation and maintenance of projects by the Authority will
constitute the performance of essential governmental functions, the Authority shall not be required to pay
any taxes or assessments upon any project or any property acquired or used by the Authority under the
provisions of thU article or upon the income therefrom, and any bonds issued under the provisions of this
article, their transfer and the income therefrom (including any profit nade on the sale thereof) shall at all
tiroes be free from taxation within the Commonwealth; provided that the exemption hereby granted shall
not be construed to extend to persons conducting on the premises of a facility businesses for which local

or state taxes would otherwise be required.

G« to (previous section) or (next section) or (General Assembly flQtng)



82.1-234.25
Governing body of Authority

The powers of the Authority shall be exercised by a governing body consisting of the members of the
Authority acting as a board. The board shall elect in each odd-numbered year from their number a
chairman, avice-chairman, a treasurer and a secretary. In the absence of the chairman, the vice-chairman
shall exercise the powers and duties thereof. The offices of secretary and treasurer may be combined. The
board may elect such other officers from itsown membership or from without as itdeems appropriate.

Four members shall constitute a quorum of the board for the purpose of organizing the Authority and
conducting the business thereofand for all other purposes, and all actions shall be taken by vote ofa
majority of the members of the Authority, unless inany case the bylaws shall require a larger number.

The board shall have full authority to manage the properties and business of the Authority, and to
prescribe, amend, and repeal bylaws, rules, and regulations governing the manner inwhich the business of
the Authority may be conducted, and the powers granted to itmay be exercised and embodied. The board
may assign to the Treasury Board or the State Treasurer such powers and duties as itmay deem proper.

82.1-234.26
Moneys of Authority

All moneys of the Authority, from whatever source derived, shall be paid to the treasurer of the
Authority. Such moneys shall be deposited in the first instance by the treasurer inone or more banks or
trust companies, inone or more special accounts, and each of such special accounts shall be continuously
secured by a pledge ofdirect obligations of the United States of America or of the Commonweal th,
having an aggregate market value, exclusive of accrued interest, at all times at least equal to the balance
on deposit in such account. Such securities shall either be deposited with the treasurer or be held by a
trustee or agent satisfactory to the Authority. Ail banks and trust companies are authorized to give such
security for such deposits. The moneys in such accounts shall be paid out on the warrant or other order of
the treasurer of the Authority, or of such other person or persons as the Authority may authorize to
execute such warrants or orders. The Auditor of Public Accouuts of the Commonwealth, and his legally
authorized representatives are hereby authorized and empowered from time to time to examine the
accounts and books of the Authority, including its receipts, disbursements, contracts, leases, sinking
funds, investments, and any other matters relating to its finances, operation and affairs.
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Competition inaward of contracts; contractors to give surety; terras of contracts

Ifany project or any portion thereofor any improvement thereof shall be constructed, or furnished
pursuant to a contract and the estimated cost thereofexceeds $10 000, such contract shall be awarded to
the lowest responsible bidder after advertisement for bids. The Authority may make rules and regulations
for the submission ofbids and the construction, furnishing, or improvement ofany project or portion
thereof. No contract shall be entered into for construction, furnishing, or improvement ofany project, or
portion thereof; or for the purchase of materials, unless the contractor shall give an undertaking with a
sufficient surety or sureties approved by the Authority, and inan amount fixed by the Authority in
accordance with 811-58, for the faithful performance of the contract; and such contract shall be
accompanied by an additional bond for the protection of those who furnish labor and material or rental
equipment for such amount and subject to the same terms and conditions as established by the Authority
inaccordance with S t1-58_All construction contracts shall provide, among other things, that the person
or corporation entering into such contract with the Authority will pay for all materials furnished, rental
equipment used and services rendered for the performance of the contract, and that any person or .
corporation furnishing such materials, rental equipment or rendering such services may maintain an action
to recover for the same against the obligor in the undertaking as though such person or corporation was
named therein, provided the action isbrought within one year after the time the cause of action accrued.
The additional bond shall be conditioned upon the prompt payment of actual equipment rentals and shall
not be conditioned upon or guarantee payment ofequipment rentals, all or any part ofwhici:, directly or
indirectly, apply on the purchase price of such equipment under the terms ofa bailment lease or
conditional sales contract or by any other arrangement by which title to the equipment will be transferred
to the contractor and the rentals form any part of the consideration.

Subject to the aforesaid, the Authority may, but without intending by this provision to limit any powers of
such Authority, enter into and carry out such contracts, or establish or comply with such rules and
regulations concerning labor and materials to rental equipment and other related matters in connection
with any project, or portion thereof as the Authority may deem desirable.

82.1-234.28
Eminent domain; right ofentry

The Authority ishereby vested with the power ofeminent domain and may exercise the same for the
purposes set forth in this article. Ifthe owner, lessee, or occupier of any property to be condemned or
otherwise acquired shall refuse to remove his property therefrom or give up possession thereof, the
Authority may proceed to obtain possession inany manner provided by law.
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HOUSE BILL NO.
INTHE LEGISLATURE OF THE STATE OF ALASKA

TWENTIETH LEGISLATURE -SECOND SESSION

BY THE HOUSE RULES COMMITTEE BY REQUEST OF THE DEFERRED MAINTENANCE
TASK FORCE

Introduced:
Referred:

A BILL
FOR AN ACT ENTITLED
"An Act relating to the Public Facilities Financing Corporation; authorizing an
advisory vote on whether the legislature should appropriate $1,500,000,000 from

the constitutional budget reserve fund to capitalize the build Alaska fund; and

providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. FINDINGS. The legislature Finds that
(1) there is an urgent need for deferred maintenance to existing public fecilities
in the state and for new public facilities throughout the state;
&) the establishment of the Public Facilities Financing Corporation

(AS 35.45.010) will provide an affordable and effective means of Financing deferred
maintenance and new construction of these facilities.
* Sec. 2. AS 35 isamended by adding new sections to read:
Chapter 45. Public Facilities Financing Corporation.
Sec. 35.45.010. Public Facilities Financing Corporation. The Public

*1_
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Facilities Financing Corporation is created as a public corporation of the state in the
Department of Revenue. The corporation is an instrumentality of the state but has a
legal existence independent of and separate from the state and has continuing
succession until its existence is terminated by law. The corporation is subject to
AS 37.07 (Executive Budget Act).

Sec. 35.45.020. Board of directors. The corporation is governed by a board
of five directors, consisting of the commissioner of revenue, the commissioner of
transportation and public facilities, the commissioner of education, the executive
director of the Alaska Housing Finance Corporation, and the executive director of the
Alaska Industrial Development and Export Authority.

Sec. 35.45.030. Officers and quorum, (@ The board of directors shall elect
one of their number as chair. The board shall elect a secretary and a treasurer who
need ot be directors. The same person may be elected to serve both as secretary and
treasurer. The powers of the corporation are vested in the board of directors, and three
directors of the corporation constitute a quorum. Action may be taken and motions
and resolutions adopted by the corporation at any meeting by the affirmative vote of
at least three directors. A vacancy in the directorship of the corporation does not
impair the right of a quorum to exercise all of the powers and perform all of the duties
of the corporation.

) The cor-oration may employ an executive director but may not employ any
other staff. The .cutive director is in the exempt service under AS 39.25.110.

Sec. 35.45.u40. Powers of the corporation. The corporation may

(1) sue and be sued;

(2) adopt and alter an official seal;

(3) make and enforce bylaws and regulations for the conduct of its
business and for the use of its services and facilities;

(4) maintain one office at any place in the state;

(5) subject to other provisions of this chapter, acquire, hold, use, and
dispose of its income, revenue, funds, and money;

(6) acquire, rent, lease, hold, use, and dispose of other personal

property for its purposes;

-2-
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(7) subject to AS 35.45.070, issue revenue bonds or notes and provide
for and secure payment of the revenue bonds or notes, provide for the rights of their
holders, and purchase, hold, and dispose of any of its revenue bonds or notes;

(8) fix and revise from time to time and charge and collect fees and
charges for the use of its services or fecilities;

(9) accept gifts or grants from the United States, or from any
governmental unit or person, carry out the terms or provisions or make agreements
with respect to the gifts or grants, and do all things necessary, useful, desirable, or
convenient in connection with procuring, accepting, or disposing of the gifts or grants;

(10) do anything authorized by this chapter through its officers, agents,
or employee, or by contracts with a person;

(11) make, enter into, and enforce all contracts necessary, convenient,
or desirable for the purposes of the corporation or pertaining to a purchase or sale of

bonds or other investments, or the performance of its duties and execution of any of

its powers under this chapter;

(12) purchase or hold bonds at prices and in a manner the corporation
considers advisable;

(13) adopt and amend regulations by motion, by resolution, or in
another manner permitted under the bylaws of the corporation;

(14) procure insurance against any losses in connection with its
property, operations, or assets in amounts and from insurers it considers desirable, or
obtain bond insurance or other credit enhancement with the reimbursement, security,

interest, remedy, and other provisions the corporation may determine;

(15) to the extent permitted under its contracts with the holders of
bonds or notes of the corporation, consent to modification of the rate of interest, time
and payment of installment of principal or interest, security, or any other term of a
bond or note, contract, or agreement of any kind to which the corporation is a party;
and

(16) do all acts and things necessary, convenient, or desirable to carry

out the powers expressly granted or necessarily implied in this chapter.

Sec. 35.45.050. Issuance of bonds and notes, (a) Subject to AS 35.45.070,

o3
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the corporation may issue its bonds or notes in principal amounts sufficient to provide
the state share of funds for acquisition, construction, repair, major maintenance, and
renovation of public facilities or school facilities that are projects approved under
AS 14.11.015(a).

(b) Bonds or notes may be issued for a facility under (a) of this section only

when

(1) the project and the amount of the project cost to be bome by the
corporation, ifany, is authorized by law;

(2) the commissioner of administration has certified that a computerized
maintenance management plan is in place for the facility; and

(3) the commissioner of transportation and public facilities has certified

that
(A) the facility is designed in accordance with the energy

performance standards adopted under AS 44.42.020(a);

(B) the designer and constructor of the facility have certified
that the facility will be designed and constructed in accordance with the energy
performance standards adopted under AS 44.42.020(a); or

(C) ifconstruction of the facility began before July 1, 1980, the
facility meets or, upon completion of the project, will meet the energy
performance standards that are substantially equivalent to those adopted under
AS 44.42.020(3).

(©) The corporation may issue its bonds or notes in principal amounts that it
considers necessary to provide funds for

(1) payment, funding, or refunding of the principal of, or interest or

redemption premiums on, bonds or notes issued by it, whether the bonds or notes or

interest to be funded or refunded have become due;

(2) the establishment or increase of reserves to secure or pay bonds or
notes or interest on bonds or notes and all other costs or expenses of the corporation
incident to and necessary or convenient to carry out its corporate purposes and powers;

(3) capitalized interest for any expected construction or improvement

period and for up to one year after that period ends.

*4*
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(d Bonds may be authorized only by resolution of the corporation and shall
be dated and mature as the resolution may provide, except that a bond may not mature
more than 25 years from the date of its issue. Bonds shall bear interest at rates, be in
the denominations, be in the form, either coupon or registered, carry the registration
privileges, be executed in the manner, be payable in the medium of payment, at the
place or places, and be subject to the terms of redemption that the resolution or a
subsequent resolution may provide. Bonds or notes may be sold at a public or private
sale.

(e) Bonds issued by the corporation are payable only from revenue and other
funds of the corporation, as provided in the resolution authorizing issuance of the
bonds, excluding the build Alaska fund and any income of the fund. Bonds are
payable from revenue generated by projects financed with bonds, lease rents, or
installment purchase payments received by the corporation. Unless the use of the
money is restricted by the terms of the grant, appropriation, or agreement, bonds are
payable from money received by the corporation under a grant, appropriation, or other
agreement with the state. Except for money in the build Alaska fund and income of
the fund, the corporation may pledge its assets to secure bonds, including proceeds of
its bonds, revenue, and rights under any lease, installment sale, or other agreement or
arrangement.

(0 For the purpose of securing the financing for projects through the issuance
of bonds by the corporation, the state or a department or an agency of the state may
buy or lease property or facilities from the corporation, sell or lease property or
facilities to the corporation, or enter into other agreements or arrangements with the
corporation. The installment purchase, rental, or other payment provisions, term,
interest, payment, prepayment, security, default, remedy, and other terms or provisions
may be specified in the installment sale, purchase, lease, or other agreement or
arrangement between the corporation and the state or a department or an agency of the
state. This subsection provides a complete, additional, and alternative method for
performing the acts authorized by this subsection, and a sale or lease of property or
facilities of the state to the corporation, a purchase or lease of property or facilities

from the corporation, and other agreements or arrangements with the corporation, need
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not comply with the requirements of any other law.

(o) Neither bonds issued by the corporation, nor leases, installment sales, or
other agreements or arrangements entered into by the state or a department or an
agency of the state securing or providing the source of payment for the bonds are
obligations for which the full faith and credit of the state is pledged. No person has
a claim or lien on any money of the state for the repayment of any obligation of the
corporation. The legislature may appropriate money to pay the principal of and
interest on corporation bonds or to pay other obligations of the corporation. However,
the legislature is under no obligation to appropriate money to make payments on any
bonds or other obligations of the corporation. The bonds of the corporation shall recite
in substance that they are not a debt or liability of the state or a political subdivision
of the state, except the corporation, that bondholders have no claim or lien on any
money of the state, except money appropriated by the state for the purpose of paying
the bonded indebtedness, that the state is not obligated to appropriate money to pay
the bonded indebtedness, and that issuance of bonds by the corporation does not
directly, indirectly, or contingently obligate the state or a political subdivision of the
state to apply money from, levy, or pledge any fonn of taxation to the payment of the
bonds.

Sec. 30.45.060. Trust indentures and trust agreements, (@ In the
discretion of the corporation, an issue of bonds may be secured by a trust indenture
or trust agreement between the corporation and a corporate trustee, including a trust
company, bank, or national banking association, with corporate trust powers, located
inside or outside the state, or by a secured loan agreement or other instrument or under
a resolution giving powers to a corporate trustee by means of which the corporation
may

(¢H) make and enter into any and all the covenants and agreements with
the trustee or the holders of the bonds that the corporation may determine to be

necessary or desirable, including, without limitation, covenants, provisions, limitations,

and agreements as to

(A) the application, investment, deposit, use, and disposition of

the proceeds of bonds of the corporation or of money or other property of the

-6 -
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corporation, excluding the build Alaska fund and income from the fund;
(B) the terms and conditions upon which additional bonds of the
corporation may be issued; and
(C) the vesting in a trustee of rights, powers, duties, funds, or
property in trust for the benefit of bondholders, including the right to enforce
payment, performance, and all other rights of the corporation or of the
bondholders, under an agreement of the corporation;
(2) pledge, mortgage, or assign money, agreements, property, or other
rights or assets of the corporation either presently in hand or to be received in the
future, or both, but excluding the build Alaska fund and income from the fund; and

(3) provide for other matters of like or different character that in any

way affect the security or protection of the bonds.

(b) For the purpose of securing one or more issues of its bonds,

corporation may establish one or more special funds, called "public facility reserve
funds," and shall pay into tne reserve funds the proceeds of the sale of its bonds and
other money that may be made available to the corporation for the purposes of those
reserve funds from another source. The reserve funds shall be established only if the
corporation determines that the establishment would enhance the marketability of the
bonds. Money held in a reserve fund, except as provided in this section, shall be used
as required solely for (1) the payment of the principal of and interest on bonds or of
the sinking fund payments with respect to those bonds, (2) the purchase or redemption
of bonds, or (3) the payment of a redemption premium required to be paid when those
bonds are redeemed before maturity. However, money in a reserve fund may not be
withdrawn from it at any time in an amount that would reduce the amount of that
reserve fund to less than the public facilities reserve fund requirement under (c) of this
section except for the purpose of making, with respect to those bonds, payment, when
due, of principal, interest, redemption premiums, and the sinking fund payments for
the payment of which other money of the corporation is not available. Income or
interest earned by, or increment to, a reserve fund, due to the investment of the reserve
fund or other amounts in it, may be transferred by the corporation to other funds or

accounts of the corporation to the extent that the transfer does not reduce the amount

-
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of the reserve fund below the public facilities reserve fund requirement under (c) of
this section.

(c) If the corporation decides to issue bonds secured by a public facilities
reserve fund, the bonds may not be issued if the amount in the reserve fund is less
than an amount that may be established by resolution of the corporation, called the
"public facilities reserve fund requirement,” unless the corporation, at the time of
issuance of the obligations, deposits in the reserve fund from the proceeds of the
obligations to be issued or from other sources, an amount that, together with the
amount then in the reserve fund, is not less than the public facilities reserve fund
requirement.

(d) In computing the amount of a public facilities reserve fund for the purpose
of this section, securities in which all or a portion of the funds are invested shall be
valued by a leasonable method established by the corporation by resolution. Valuation
on a particular date shall include the amount of any interest earned or accrued to that
date.

(e) The chair of the corporation shall annually, not later than January 2, make
and deliver to the governor and the legislature a certificate stating the amount, if any,
required to restore a public facilities reserve fund to the public facilities reserve fund
requirement. That amount may be appropriated by the state for deposit by the
corporation in the proper reserve fund. Nothing in this subsection creates a debt or
liability of the state.

(0 If the corporation decides to covenant to issue bonds secured by a public
facilities reserve fund, the bonds may not be issued until 10 days alter the corporation
has mailed notification to the state bond committee and the Legislative Budget and
Audit Committee by certified mail of its intention to establish a public facilities
reserve fund to secure the bond issue. The notification must include the amount of the
reserve fund to be established and the amount of bonds proposed to be issued. The
notification must be accompanied by an estimate by the corporation of the need to
withdraw money from the reserve fund during the term of the bond issue, the amount
that it may be necessary to withdraw, and the time at which withdrawals are estimated

to be needed. The corporation shall annually prepare a revised estimate, considering
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the same factors, and a statement of all withdrawals that have occurred from the date
of issuance of the bonds to the end of the calendar year. The revised estimate and
statement shall be submitted to the state bond committee and the Legislative Budget
and Audit Committee by January 30 of the year following preparation of the revised
estimate.

Sec. 35.45.070. Bonding limitations. The total amount of bonds of the
corporation that may be outstanding at any time may not exceed $2 000000000,
excluding bonds for which money or security in the amount necessary to redeem the
principal of and interest on the bonds, and to pay any redemption premium on the

bonds has been deposited in trust for that purpose.

Sec. 35.45.080. Nonliability on bonds. A member of the board of directors
or an employee of the corporation or a person executing bonds of the corporation is
not personally liable on the bonds or subject to personal liability or accountability as
a result of the issuance of the bonds.

Sec. 35.45.090. Exemption from taxation. All bonds of the corporation are
declared to be issued by a political subdivision of the state and for an essential public
and governmental purpose, and the bonds, the interest on them, the income from them,
the transfer of the bonds, and all assets, income, and receipts pledged to pay or secure
the payment of the bonds, or the interest on them, shall at all times be exempt from
taxation by or under the authority of the state, except for inheritance and estate taxes
and taxes on transfers by or in contemplation of death.

Sec. 35.45.100. Pledge of the state, (a) The state pledges to and agrees with
the holders of bonds issued under this chapter that the state will not limit or alter the
rights and powers vested in the corporation by this chapter to fulfill the terms of a
contract made by the corporation with the holders, and that the state will not in any
way impair the rights and remedies of the holders until the bonds, together with the
interest on them with interest on unpaid installments of interest, and all costs and
expenses in connection with an action or proceeding by or on behalf of the holders,
are fully met and discharged. The corporation is authorized to use this pledge and
agreement of the state in agreements involving holders of bonds of the corporation.

(b) It is the intention of the legislature that a pledge made with respect of

%
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bonds shall be valid and binding from the time the pledge is made, that the money and
property so pledged and thereafter received by the corporation shall immediately be
subject to the lien of the pledge without physical delivery or further act, and that the
lien of the pledge shall be valid and binding against all parties having claims of any
kind in tort, contract, or otherwise against the corporation, irrespective of whether the
parties have notice. The resolution, trust agreement, or another instrument by which
a pledge iscreated need not be recorded nor filed under the provisions of the Uniform
Commercial Code to be valid, binding, or effective against the parties.

© The pledge of the state is limited to the express provisions of (a) of this
section and is not a guarantee, surety, promise, undertaking, or assurance of repayment
or performance of any obligation of the corporation.

Sec. 35.45.110. Build Alaska fund, (@) The build Alaska fund is established
in the corporation. The build Alaska fund consists of appropriations made to it The
build Alaska fund shall be invested by the Department of Revenue as agent of the
corporation. Income from investments shall be deposited into the general fund.

(b) The build Alaska fund and income of the fund may not be pledged or used
to pay the principal or interest due on bonds issued by the corporation or to pay any
obligations of a state department or agency that have been pledged as security for
bonds of the corporation.

() Money in the build Alaska fund may be used only in accordance with an
appropriation. Money may be appropriated from the fund

(1) to pay costs of issuing bonds of the corporation or the costs of any
guaranty, insurance, or other credit enhancement for the bonds:

(2) for acquisition, construction, repair, major maintenance, or
renovation of public facilities or school facilities that are projects approved under
AS 14.11.015(a).

Sec. 35.45.120. Annual audit. The corporation shall have its financial records
audited annually by a certified public accountant. The legislative auditor may
prescribe the form and content of the financial records of the corporation and may

have access to the records at any time.

Sec. 35.45.130. Annual report. Before March 1 of each year, the corporation
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shall submit to the governor a comprehensive report describing operations, income, and
expenditures for the preceding 12-month period. The corporation shall notify the
legislature that the report is available.

Sec. 35.45.140. Regulations. The coiporation may adopt regulations necessary
to carry out the purposes of this chapter. Except for AS 44.62.310 and 44.62.312
regarding public meetings, AS 44.62 (Administrative Procedure Act) does not apply
to regulations adopted by the corporation. The corporation shall make available to
members of the public copies of the regulations it adopts. Within 45 days after its
adoption, the chair of the board shall the submit regulation to the chair of the
Administrative Regulation Review Committee (AS 24.20.400).

Sec. 35.45.900. Definitions. In this chapter, unless the context requires

otherwise,

(1) "bonds™ means revenue bonds, notes, or other obligations of the

corporation issued under this chapter;

(2) "corporation” means the Public Facilities Financing Corporation
established under AS 35.45.010;

(3) "public facility” means a building or other structure that serves a
public purpose and is constructed or maintained in whole or in pan with state money,
and includes highways and facilities and vessels of the Alaska marine highway system.

* Sec. 3. AS 36.30.850(b) is amended by adding a new paragraph to read:

(38) contracts of the Public Facilities Financing Corporation

(AS 35.45.010).
* Sec. 4. AS 39.25.110 is amended by adding a new paragraph to read:

(33) the executive director of the Public Facilities Financing

Corporation.

* Sec. 5. AS 39.50.200(b) is amended by adding a new paragraph to read:
(56) Public Faulities Financing Corporation (AS 35.45.010).

* Sec. 6. The lieutenant governor shall place before the qualified voters of the state at the

next general election a question advisory to the legislature of whether the legislature should
appropriate $1,500,000,000 from the constitutional budget reserve fund (art. EX, sec. 17,

Constitution of the State of Alaska) to capitalize the build AJaska fund (AS 35.45.110). The
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question shall appear on the ballot in the following form:
QUESTION
Shall the Legislature of the State of Alaska appropriate $1,500,000,000 from
the constitutional budget reserve fund (art. EX, sec. 17, Constitution of the State
of Alaska) to capitalize the build Alaska fund (AS 35.45.110)7

Yes [] No [1]
* Sec. 7. This Act takes effect immediately under AS 01.10.070(c).
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HOUSE BILL NO.
INTHE LEGISLATURE OF THE STATE OF ALASKA

TWENTIETH LEGISLATURE -SECOND SESSION

BY THE HOUSE RULES COMMITTEE BY REQUEST OF THE DEFERRED MAINTENANCE
TASK FORCE

Introduced:
Referred:

A BILL
FOR AN ACT ENTITLED
"An Act making a special appropriation under art IX, sec. 17(c), Constitution of

the State of Alaska, from the constitutional budget reserve fund to the build

Alaska fund; and providing for an effective date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. (@ The sum of $! ,500,000,000 is appropriated from the constitutional budget
reserve fund (art. IX, sec. 17, Constitution of the State of Alaska) to the build Alaska fund

(AS 35.45.120).
(b) The appropriation made by (a) of this section is made under art. 1X, sec. 17(c),

Constitution of the State of Alaska.

(¢) The appropriation made by (a) of this section is to capitalize a fund and does not

lapse.

* Sec. 2. This Act takes effect only ifa bill is enacted before November 15, 1998, that

establishes the build Alaska fund (AS 35.45.120).

* Sec. 3. This Act takes effect on the earlier of the following two dates: July 1, 1999, or
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