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1 Page 3, line 9, following "money.":

2 Insert "The terms and conditions may include requirements for the repayment of grant

3 money even though repayment is not required under (a) of this section."
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SB 159: A n  A c t  re la t in g  to the new  business in cen t iv e  p ro g ram

A m end m en ts  to address concerns ra ised by  A ID E A  at p u b l ic  L oaring:

page ( 2 )  lin e  9  and  10. D elete the fo llow ing :

[ (5 )  i s  rece iv in g  fin anc ing  from  the A la sk a  Industria l D eve lopm ent and 

Export A uthority, and]

page 2 , lin e  11:

([6] 5) has been [A P P R O V E D ]  re co m m end ed  as c o m p ly in g  w ith  the 
requ irem en ts  for a bu sin e ss in cen tive  grant by the A la sk a  Industria l 

D evelopm ent and Export Authority.

PA G E  2 , L IN E  13: insert the fo llow ing :

The department sh a ll prescribe b v  regu la tion  the s tandards  for p rog ram  
e lig ib ility , the form and procedure fo r subm itting new  b u s in e ss  incentive 

grant app lications.

P age  2 , lin e  16:

An amount that does not exceed the am ount [A P P R O V E D ]  
recom m ended  by A ID EA
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Add:

page 1, line 9 and 10: Delete following:

[consisting of appropriations to the fund from money 
available under AS 88.088 or from other sources]

page 1, line 4: (26) to screen potential applicants for a new business 
incentive grant and recommend (approve] the award of the 
grants under AS 45.81.020.



A nchorage Economic D evelopm en t co rpo ra tion  

T h e  C e n t e r  o f  O p p o r t u n i t y

A N C H O R A G E  E C O N O M I C  D E V E L O P M E N T  C O R P O R A T IO N  su ,ports  
SB 159: A  N ew  Business In c e n t iv e  P rogram

T h e  N ew  Business In c e n t iv e  P rog ram  is an  e co no m ic  d eve lo pm en t g ran t p ro g ram  targeted  
to co m p a n ie s  lo ca t in g  o r e x p a n d in g  into new  m a n u fa c tu r in g  business in  A laska . The

program  is  fo cu ssed  on sub stan tia l b u s in e ss that attracts h igh  va lue , year round jo b s . The 

program  is  lim ited  at th is tim e to b u s in e sse s w h ich  are under consideration  fo r fin anc in g  through 

A la ska  Indu str ia l D eve lopm ent and Export A uthority (A ID E A .) T h is  grant program  w ou ld  be 

lim ited  to re im bursem ent o f  defined  portions o f  re location  co sts, s ite  developm ent co sts, sp ec ia l 

em p loyee tra in in g  not covered by other program s, and sp ec ia l an a ly se s  o f  s ite s  in A la ska . The 

program  is  lim ited  to $ 3 ,0 0 0 ,0 0 0  annua lly , from fund s generated by A ID EA . U nallocated funds 

w ill be returned to the G eneral Fund . A llocation  m ust be m ade each year to fund the program . It 

w ill be adm in istered  by the Departm ent o f  Com m erce and Econom ic Developm ent.

T h is  p ro g ra m  is essential for three reasons:
1. W e  need  to generate cargo . There is  a w indow  o f  opportunity for A la ska  to cap ita lize  

on the com bination  o f  location and expanded cargo  tran sfer capab ility . Interest in cargo  fligh t 

ac tiv ity  has increased . H ow ever, u n le ss  cargo  carriers h ave  a b u sin e ss reason to stop in  A la ska , 

they w ill f ly  over for techn ical se rv ice s when it is  econom ic for them to do so. W e need to put 

cargo  in  the p lanes in A la ska . W e face s t i f f  com petition from  other location s, and the very 

ag g re ss iv e  in cen tive s they o ffe r for new  developm ent.

2. W e  need  to generate a m ore  d iverse  co rpora te  tax base. M anufactu ring  com prise s 

on ly  6 .2 %  o f  the A la ska  econom y. $ 1 1 0  m illio n  o f  the total $ 1 4 0  m illio n  in  corporate taxes w as 

paid by 11 corporations, and the top four are o il com pan ies. C om pan ies who benefit from  th is 

program  w il l  be o f  s iz e  and stature to be s ign if ic an t contributors to the corporate tax b ase  w ith in  

few  years o f  b eg in n in g  operations in A la ska . N ew  revenues w ill flow  to the state through 

e x is t in g  m echan ism s w ith in  three to f iv e  years.

3 . A laskans  need h ig h  v a lu e  jo bs . O ver h a lf  o f  the m anufacturers in A la ska who have 

more than 2 0  em p loyees h ire 6 0 %  or more o f  their w orkfo rce out o f  state. M any o f  those jo b s  

are se a so n a l. A la ska  needs to g row  bu sin e sse s w h ich  provide year round jo b s  that pay w e ll and 

add va lue  to the econom y. E xpand in g  b u s in e sse s w h ich  export h igh  va lue  products adds revenue 

to the econom y o f  the sate. C om pan ies w h ich  benefit from th is incen tive  program  w ill create 

jo b s  for A la skan s; jo b s  fo r our ch ild ren  to com e hom e to.

The new  b u s in e ss  incen tive  program  a llo w s A la ska  to cap ita lize  on its location and natural 

resources to enter h igh  va lu e , expand ing g loba l m arkets. T h is  p ro g ra m  w il l a dd  do lla rs  to our  
econom y.
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C O M M I T T E E :

SEN A TE LABOR AND COMMERCE

DATE: 4 / 1 7 / 9 7

Subject o f  meeting:
SB  1 5 9  N ew  B u s i n e s s  I n c e n t i v e  P r o g r a m

P L E A S E
N A M E

P R I N T !
A D D R E S S  (M A IL IN G )  & ( Z I P ) P H O N E R E P R E S E N T I N G

DO YOU WANT 
TO TESTIFY ?
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ALASKA IN D U S TR IA L  D EV E LO P M E N T  

A N D  EXPORT A U T H O R IT Y ALASKA
9  H ~  ENERGY AUTHORITY

4 BO W EST  T U D O R A N C H O R A G E ,  ALASKA 99503 907 / 269-3000 FAX 907 / 269-3044

Facsimile Transmittal
TO:  P f r ĵ L ^ t p  ' 7 o

(J  1 ^  S l
COMPANY: U . C ,___________________

Fax # :__________________________________________________

Number of pages including cover page: ___________

Transmittal Contents:

I j l x U /  - f a  £ & / < ■ ?

Comments:

X "  - A )  O S Y ^ p U ĵ o i _

 ^

N o t ic e :  This facsimile may contain confidential information that is being transmitted to and is Intended 
only for the use of the recipient named above. Reading, disclosure, discussion, dissemination, 
distribution, or copying of this information by anyone other than the named recipient or his or her 
employees or agents Is strictly prohibited. If you have received this facsimile In error, please immediately 
destroy  it and notify us by telephone, (907) 259-3000.

H/allAammy/fax/onc.doc
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ALASKA IN D U S TR IA L  D EV E LO P M E N T

A N D  EXPO RT A U T H O R IT Y  ALASKA
r  ENERGY AUTHORITY

480 W EST  T U D O R  A N C H O R A G E ,  ALASKA 99503 907 / 269-3000 FAX 907 / 269-3044

A pril 22, 1997

T he  H onorab le  Senator Loren  L em an
Chairm an, Senate Labo r &  Com m erce  Com m ittee
A laska State Legislature
State Cap ito l
Juneau, A K  99801-1182

S E N T  V IA  T E L E F A X :  907-465-3810

Dear Senator Lem an:

A s requested at the A p r il 17, 1997 Senate Labo r and Com m erce  Com m ittee  hearing, the 
purpose o f  this m em orandum  is to prov ide  the Com m ittee  w ith  the A laska Industrial 
D eve lopm en t and Export Authority ’s ( A ID E A  or “A uthority”) com m ents and 
suggestions related to Senate B i l l  159 (SB 159).

SB 159 creates a n e w  business in cen tive  fund from  w h ic h  the Departm ent o f  C om m erce  
and E co n o m ic  D eve lopm en t (D C E D )  m ay  m ake n ew  business in cen tive  grants. W h ile  
D C E D  is the agency p r im ar ily  charged w ith  adm in istering the program, as currently  
written, the B i l l  charges A ID E A  w ith  responsib ility  for m ak ing  certain determ inations 
regarding spec if ic  grant applications. W h ile  the A uthority  agrees w ith  the intent and 
purpose o f  SB 159, the Authority be lieves certain changes are required to ensure the 
program works effective ly  and accom plishes its econom ic  d ivers ification goal o f  
encouraging n ew  businesses to locate in  the State.

T h e  Authority be lieves the standards and requirements for qua lif ica tion  for the program  
need to be  ob jective  and thorough and should be in c lud ed  in the program regulations. 
W h ile  w c  are unab le  to prov ide  specif ic  recom m endations at this t im e  on the exact nature 
o f these qua lification standards, the Authority w o u ld  w e lco m e  the opportunity to w ork  
w ith the Departm ent o f  Com m erce  and E co n o m ic  D eve lopm en t (D C E D )  and others to 
develop  the qualifications and other requirem ent for the program.

Business incentives can be  tools in  attracting new  businesses to A laska because they p lay  
an important role in  the decision-making process for businesses as they consider various 
business locations, iany states and foreign countries have business in cen tive  programs 
on their books to :ncourage new  com panies to locate in  their respective states or 
countries. A  n ew  business in cen tive  program  for A laska w il l h e lp  the state com pete for



APR-22-97 TUE 10:22 AH AIDEA FAX NO. 2693010 P. 03/05

new  business w ith  a le ve l p lay ing  fie ld, thereby bring ing  n ew  jobs, industry, corporate 
tax revenue and other ind irect benefits to the state.

W e  have  prov ided  add itional general and specif ic  comments be low .

G e n e ra l C o m m en ts

Q ua lif ica tion  Standards. A s noted b y  the Senate Labor and C om m erce  Com m ittee, as 
written, the B i l l  provides basic requirements for the incentive, but leaves the u ltim ate  
decis ions on  qua lif ica tion  and in cen tive  amount to the Authority. T h e  authority , 
however, is prov ided  no standards b y  w h ic h  to m ake these crit ica l decisions.

T h e  A uthority  be lieves that spec if ic  standards for in cen tive  qua lif ica tion  and amounts 
shou ld  be established for the program b y  p rov id ing  D C E D  w ith  express authority to 
adopt regulations spec ify ing  qua lif ication  and other requirements for the program. 
Because o f  the A uthority ’s particular expertise in  rev iew ing  new  business ventures, the 
A uthority  w o u ld  be charged w ith  determ in ing i f  the regulatory requirements have  been  
m et for a particular applicant. Because D C E D  and A ID E A  have  lim ited  staff resources to 
analyze and rev iew  grant applications, the program should that grant applicants provide  
a ll the necessary background and supporting inform ation necessary for the A uthority ’s 
determ inations. Th is  w i l l  he lp  insure the program is adm inistered effective ly  and 
effic iently .

O nce  the Authority has m ade this determ ination, it  w o u ld  certify that the applicant meets 
the qua lifications for the grant. D C E D  w o u ld  u ltim ate ly  be  charged w ith  awarding and 
adm in istering  the grants. It  is important to recognize that the Authority is not, and 
shou ld  not, b e  a grant-making agency. T he  Authority ’s success in  fu lf il l in g  its m iss ion is 
dependent on access to bond financing . B y  m ak ing  the Authority the granting entity, w e  
m ay jeopard ize  this access.

A ID E A  F in anc ing  Requirem ent. A s  written, o n ly  businesses that rece ive  f inanc ing  from  
the A uthority  arc e lig ib le  for n ew  business in cen tive  grants. Th is  creates several 
concerns for the A uthority. Businesses that w o u ld  otherwise seek pro ject f inanc ing  from  
other sources, w ou ld  be  m ore lik e ly  to seek A ID E A  financ ing  i f  that is the o n ly  w ay  to 
rece ive  a new  business in cen tive . Th is  m ay  create unfa ir com petition  between A ID E A  
and private sector f inanc ing  sources, w h ich  is not the ro le o f  the Authority.

W e  understand that the A ID E A  financ ing  requirement was intended to ensure that the 
A uthority  was not overburdened b y  grant proposals from businesses for w h ich  the 
A uthority  was not otherw ise in vo lved  in  due d ilig en ce  activities. T h is  is an important 
concern  for the Authority because A ID E A  does not have the staff or resources to perform  
detailed due d ilig en ce  for a ll potential grant applicants. As discussed above, the 
A uthority  believes, this prob lem  can be avo ided b y  the prom ulgation o f  regulations that, 
set forth deta iled grant requirements and require that grant applicants provide a ll the 
necessary background and supporting information necessary for the Authority ’s 
determinations.

2
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S p e c if ic  C o m m en ts

Section I .  Th is  section m od ifies the A uthority ’s genera l powers to in c lud e  
the A utho r ity ’s ro le under the n e w  business in cen tive  program. As noted previously , the  
A uthority  be lieves that D C E D  needs to have  the prim ary grant-making role. T h e  
A uthority  be lieves this section should be  m o d if ied  to reflect that A ID E A  is to m ake grant 
recom m endations to D C E D .

Section 2. Page 1, lin e  10. Th is  section refers to the A S  44.88.088 as a 
poss ib le  fund ing  source for appropriations to the business in cen tive  fund . W h i le  A ID E A  
be lieves  it m ay  be  appropriate that the A uthority ’s d iv id end  be used for e conom ic  
deve lopm ent activities, the reference to A S  44.88.088 in  this program  is not necessary. 
U n d e r  the A uthority ’s statutory d iv id end  program, the A uthority makes a d iv idend  
ava ila b le  each fiscal year. T h e  statutory program  requires that the leg is lature appropriate 
the d iv id en d  on an annual basis. T h is  annual appropriation requ irem ent is essential so 
that the legislature can determ ine, on an annual basis, the best use for the funds rece ived  
from  the d iv idend . T h e  language in  the B i l l  does not create a transfer o f  funds into the 
n ew  business in cen tive  fund  from  the A ID E A  d iv id end  or any other source. A s the 
reference is not lega lly  effective, it w i l l  o n ly  serve to create confusion. F o r  these reasons 
w e  b e lie ve  the reference to A S  44.88.088 should be  removed.

Page 1, L in e  15. The  terms “n e w  business” and “ new  branch” should be  
defined  either b y  statute or regulation.

Page 2, L in e  2. T h e  term  “pr im ar ily  engaged” shou ld  be  defined  either by  
statute or regulation.

Page 2, L in e  4. T h e  term “ d irectly  compete” should be defined either by  
statute or regulation.

Page 2, L in e  6. As currently written, the pro ject m ust b e  located in  a 
m u n ic ip a lity  that provides f inanc ia l support. T h e  Authority be lieves that this shou ld  be 
broadened to a llow  for projects outside m un ic ip a lit ie s  to participate, i f  they rece ive  
f in an c ia l or in-kind support from  the appropriate local government.

Page 2, L in e  8. T he  term “p r im ar ily  financed” shou ld  be  defined either 
b y  statute or regulation.

Page 2, L in e  9 A s noted above, the Authority be lieves  that the A ID E A  
f in a n c in g  requirem ent should be removed.

Page 2, L in e  11. As noted above, standards shou ld  b e  prom ulgated b y  
D C E D  under w h ich  A ID E A  is to m ake these recommendations.

3
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Page 2, L in e  16. As written, A ID E A  is to determ ine the am ount o f the 
m ax im u m  am ount o f  the grant. Standards must be  promulgated b y  D C E D  for these 
determ inations.

Page 2, L in e  22. T h e  term  “key  personnel” shou ld  be  defined either b y  
statute or regulation.

Page 2, L in e  26. T h e  e lig ib le  w ork  force tra in ing  costs shou ld  be  lim ited  
to tra in ing  A laska residents.

Page 3, L in e  1. T h e  terms “ continue to operate”  and “ ceasing to operate” 
should be  defined b y  statute or regulations.

Page 3, L in e  10. As noted above additional terms shou ld  be added to the 
defin ition portion o f  the B il l .

Please contact m e  w ith  any questions you m ay  have.

S incerely,

DJ- R an dy  S im m ons  
E x e cu t ive  D irector

cc: Pat Pourchot, L eg is la t ive  D irector
D eb b y  Sedw ick, Assistant Com m issioner, D C E D



Anchorage S Ico nom ic  D eve lopm ent

1998 Will Be Economy’s 

Year of Growth
by Jon McCmcken 
AEDC Research Director

A mild surge in economic growth makes 

1997 the ninth consecutive year of 

growth for the Anchorage economy.

The economy grew a healthy 1.48 per­

cent, adding an estimated 1,791 new 

jobs. Much of the growth can be attrib­

uted to the success of health services, air 

transportation, and communications. 

Other sectors that experienced growth 

included business services, construction, 

eating and drinking establishments, and 

local government.

Looking toward the next year, 

expect the economy to continue to grow 

modestly; AEDC anticipates a growth 

rate of 1,5 percent (1,795 jobs) in 

1998. The following sections provide 

an overview of the changes in employ­

ment for 1997 and a brief discussion of 

the employment forecast for 1998.

Falling to its lowest level since 

before 1980, the petroleum sector con­

tinued to lose jobs during 1997. 

Preliminary employment data show that

Anchorage lost 160 petroleum related jobs. While the loss of these jobs is 

significant to the Anchorage economy, direct petroleum employment in 

the Anchorage economy accounts for only 2.0 percent of total employ­

ment.

©19%  Rttndy Brandon/Alaska Stock linages

Fortunately, during the next few years the rate of job loss in the

petroleum sector is likely to slow due to growth in marginal oil field pro­

duction on the North Slope. Both ARCO and BP Exploration Inc. have 

announced they will spend over S2 billion over the next two years to 

bring several marginal oil fields online. ARCO has announced that its 

Alpine and Point McIntyre fields will create approximately 150 to 175

jobs in the Anchorage economy. BP Exploration ,
(continued on page 2)



_  . __. _____   is slated to build modules for the
■  Anchorage 

®  Economy
legal issues surrounding terms of 

Northstar lease arc resolved, Given
(continuedfrom cage I)

the current growth in marginal oilfield 

production, the loss of petroleum jobs in the Anchoiage economy 

should slow to a trickle during 1998. ADEC anticipates a loss of 

55 jobs in the petroleum sector over the next year.

1998 Forecasted Change
Employment - Anchorage

Overall

Service S S l S B B f f i i i  *>0
TCU H B  300

Relail H H H  250

Construction j j 200
Government S I 150

Manufacturing I  50

FIRE 0
W holesale 0
Pelroleum 55 1

■500 0  5 0 0  1 0 0 0  1 5 0 0  2 0 0 0

Continued competitive pressure in the Finance, Insurance, 

and Real Estate (FIRE) sector resulted in a loss of 27 jobs in the 

Anchorage economy in 1997. Contributing to the decline in the 

FIRE sector is the continued improvement in technology, 

increased outsourcing activity, and the relocation of existing ser­

vices. The impact of these changes leaves the FIRE sector under 

constant pressure to downsize. Helping to stem the continued 

decline in the FIRE sector, interest rates have remained relatively 

low throughout the year, spurring a jump in residential home pur­

chases. Interest rates are projected to continue averaging 7.75 

percent throughout 1998. These interest rates should help the 

FIRE sector remain stable throughout 1998.

The manufacturing sector remained stable during 1997, just

H  Watch

Northstar oil field in Anchorage once

as it has lor the past five years. However, there appears to be a 

light at the end of the tunnel with the addition of Alaska Seafood 

International in Anchorage. Construction should begin on the 

Si25 million facility in the summer of 1998. The Seafood 

Center will add construction jobs to the economy over next year 

and valuable manufacturing jobs to the local economy beginning 

in 1999. Expect the manufacturing sector to grow only slightly 

during 1998, adding roughly 50 jobs to the Anchorage economy.

Local government expansion helped nudge the Government 

(non-military) sector up just slighrly (255 jobs) during 1997.

The federal government continued to lose ground in the 

Anchorage area, slipping 36 jobs this year. State government grew 

by only 45 jobs, but local government jumped by 245 jobs. Most 

of the growth in local government can be attributed to the open­

ing of two new middle schools this year and the addition of new 

law enforcement officers. In 1998 ADEC expects the government 

sector to grow by about 150 jobs.

Growing moderately this year, the Trade-Retail and 

Wholesale sector added approximately 300 new jobs to the 

Anchorage economy. Most of the growth can be attributed to the 

retail sector which was bolstered by a significant jump in the 

number of new jobs at eating and drinking establishments. The 

opening of the Outback restaurant, the Courtyard Cafe and sever­

al different fast food establishments added 173 jobs to the eating 

and drinking sector in 1997. Other retail industries such as gen­

eral merchandise and apparel and food stores declined by 44 jobs 

during 1997. The wholesale trade sector increased by only nine 

jobs in 1997. Fori998, AEDC anticipates a growth of 250 jobs 

in the retail sector with the opening of Home Depot and a new 

cinema theater located in midtown.

Buoyed by several commercial projects and low interest rates

which propelled home construction to new highs, the
(continued on page 6)



Legislative Pf iorityi Anchorage has great potential to participate in a global economy, but one of the results of global economic activity

SB159 is that we face global competition for business.

A  N ew  BllSineSS Major Fortune 500 companies are considering establishing operations in Anchorage, but they are also compar-

Incentive Program >ng Anchorage to other cities —  cities which use sophisticated economic development tools to attract new business.

To help sharpen Alaskas ompetitivc edge, AEDC is promoting the legislative adoption of a statewide New
Patricia DeMarco, Ph.D.
AEDC President Business Incentive Program (SB 159/HB220).

Aggressive incentive packages are standard fare in many domestic and international cities. States use incentives to create a more favorable busi­

ness climate. In fact, over 75% of states responding to a survey by Site Selection Magazine reported that they approved new incentives in 1996- 

1997.

While incentives alone rarely account for a corporations decision to locate or expand a business, they often tip the scale in favor of one loca­

tion. In the case of Anchorage, the cost of site preparation and moving equipment and personnel presents a significant barrier to decision makers. 

How would you compare a location that offers 50% of lease costs in an existing building for ten years, with Anchorage which has higher lease costs 

or no existing building? Our location alone is not enough!

SB159/HB220 proposes a modest incentive program which could keep Anchorage and Alaska in the economic development game. The New 

Business Incentive Program is an economic development grant program targeted to companies locating or expanding into new manufacturing or 

value added business in Alaska. The program is focused on attracting substantial businesses that will create high value, year round jobs. “New 

business” refers to industries and operations that are new to Alaska (as opposed to “start-up” business).

This grant program would be limited to reimbursement of designated portions of relocation costs, site development costs, special employee 

training not covered by other programs, and special analysis of sites in Alaska. The program is limited to $3,000,000 annually and is “reim­

bursable” (i.e. companies arc reimbursed for expenses rather than paid up front). There is a “claw back” provision which requires companies to pay 

the State back, with interest, if they don’t remain in Alaska for five years. The New Business Incentive Program will be administered by the State of 

Alaska's Department )f Commerce and the Alaska Industrial Development Authority.

SB159/HB220 is important legislation which will help diversify our economy, provide jobs for Alaskans and broaden our economic base. For 

information about how you can support the New Business Incentive Program, see the box below.

Support SB159/HB220
Jtatus o f SB 159: Senate Labor andr  ' r 11 ° - ™ -• * r
for assignment to Senate vote.

. . .  “
For More Information: Contact AEDC at 258-3700 for a copy o f the bill, a fact sheet, and sample support letters.



Update

A irp o rt UpdcliG! Poised on the edge of the Pacific Rim, nearly equidistant to the major trading

Cargo C a rr ie rs  Pursue centers of Asia, North America and Europe, the Anchorage International

N ew  Role fc r A n ch o rag e Airport (AIA) has established itself as one of the worlds major air cargo air- 

by Greg Wolf, AEDC Vice President ports. More than two dozen international cargo carriers have operations at

AIA and the airport is ranked number one in America, based on the landcd-weight of all-cargo freighters. A transit stop at AIA allows cargo carriers 

to carry less fuel and more payload, thus maximizing revenue. To date this has been Anchorages primary role: an ideally situated point for carriers

ro refuel, change crews and perform any necessary maintenance.

Now a quiet, but important, transition is raking place. A growing number of carriers arc beginning to utilize AIA as more than just a transit

itop and arc establishing cargo transfer and hub operations. Of course the major door-to-door express carriers, like

used AIA as a hub; we arc now seeing traditional airport-to airport 

;argo carriers using AIA in a similar fashion. United Airlines, for 

'.sample, has established its trans-Pacific hub operations at 

\nchorage and operates four DC-10 freighters between major cities 

n the Lower 48 and Asia. Polar Air, a fast growing player in the air 

argo arena, is also using AIA as a hub. With its fleet of B-747 

rcightcrs, Polar uses AIA as trans-loading hub on flights serving 

inations in Asia, North America, Europe and South America.

While it has been ihe domestic carriers setting the pace, a num- 

>er of foreign carriers are in the early stages of moving in this direc- 

ion, starting with cargo transfers between their own aircraft. One 

eason for this was the State of Alaska’s successful effort two years 

go in securing an order from the U.S. Department of 

transportation granting foreign-flagged carriers expanded cargo
Cargo Aircraft at AIA Greg

ransfer flexibility at the Anchorage (and Fairbanks) airport.

Adding further momentum to this trend is the move by airlines to form alliances. In an increasingly competitive environment, carriers are 

eeking to contain costs, increase revenues and offer greater services to their customers. They have found that one way to attain these objectives is 

o form alliances with other carriers with complimentary strengths. These alliances allow a carrier to serve more points with greater frequency and 

•ften at a reduced overall cost. With such a large number of carriers present, AIA is ideally positioned to serve as the inter-face point for these joint 

•pcrations.

The AEDC, in partnership with the airport and the Alaska Industrial Development and Export Audiority, has played an active role in encour- 

ging and assisting carriers to evaluate the feasibility of expanding their cargo operations at AIA. These efforts arc ongoing and substantial progress 

s expected during the year ahead. (continued on page 7)



AEDC’s Begins 
New Decade at 
CENTER of OPPORTUNITY
CENTER.. A place of strength. A location in the middle of every­

thing. A hub of activity. A point around which everything 

revolves. A gathering place. A location where things converge.

Anchorage is the CENTER OF OPPORTUNITY. Its geo­

graphic location, strong business community, transportation infra­

structure, and access to natural resources make Anchorage a center 

of business opportunity for global trade and tourism and for busi­

ness witiiin Alaska.

AEDC’s goals for the ncxr five years focus on 

developing Anchorage as a center of opportunity.

Assuming a conservative annual growth rate of 1% 

over the next five years, over 5,000 new jobs will be 

added to the Anchorage economy by the year 

2002. AEDC will focus its efforts to seek growth 

in the following areas:

Attract value added and global logistics 

industries. Building on the successes of our first 

decade, the AEDC will continue to focus on the 

strength of our geographic location and develop 

Anchorage as a center for global logistics operations. In addition 

to encouraging expansion of cargo operations at Anchorage, AEDC 

will increase emphasis on activities which add value to cargo in 

Anchorage. Developing opportunities to process Alaska's natural 

resources in Alaska will be an area of concentration.

Increase business services from Anchorage to other commu­

nities in Alaska. Many Alaskans continue an historic pattern of 

seeking services from Outside of Alaska. Anchorage’s mature busi­

ness and professional services industries are in a position to provide 

services to fellow Alaskans. Anchorage provides excellent sources of

medical carc, education, engineering, financial services, insurance 

services and others.

Develop tourism as a four season Alaska based industry. 

AEDCs role in tourism development is to focus on necessary infra­

structure development such is trails, air passenger service, hotels, 

and destinations. A key part of this process includes the infrastruc­

ture between Anchorage and other parts of Alaska. Development of 

the connections between Anchorage and other Alaska destinations 

will increase the year round appeal of Alaska for visitors.

Develop the Anchorage waterfront as a multi-modal center for 

transportation and trade. Anchorage enjoys the assets 

of a year round port facility which intersects a railroad 

service and road connections to many other parts of 

Alaska. Because of the significance of Anchorage as 

center for both local and international business, there 

are many opportunities for global industrial trade 

from this location. Such opportunities will be defined 

and explored for appropriate action.

None of these goals will be achieved as solo pro­

jects of the AEDC. Our organization must act as a 

center for development activity that involves the busi­

ness community, other civic and membership organi­

zations and municipal and state entities. Dialogue with our col­

leagues and supporters is an essential part of our activity. Your 

involvement is a critical clement of achieving these goals.

As we move into the new year, I look forward to working with 

the diverse constituents of the AEDC to make Anchorage a CEN­

TER OF OPPORTUNITY for both Alaskan and global economic

transactions.
H

Ernie Hall 
AEDC President and President of 

Alaska Furniture Manufacturers, Inc.



Economy (continuedfrom pa’c2) 

Construction sector jumped by 173 new 

jcbs during 1997. As of November 1997, 

the value of residential building permits was up 12 percent ($217 

million) over the total for 1996. Construction of commercial pro­

jects during the year included Home Depot, First National Bank of 

Anchorage Headquarters, four new hotels, West High School swim­

ming pool, Federal Express expansion, and University of Alaska 

Anchorage student housing. Construction on the new hospital and 

hangar on Elemendorf Air Force Base is also continuing. New pro­

jects for 1998 include Alaska Seafood International, airport expan­

sion, a new cinema theater in midtown, Federal Express expansion, 

Lynx and Mapco international air cargo facility, several new hotels, a 

new Office Depot, Elmendorf supermall, and Alaska Regional 

Hospital expansion. The construction sector should grow in 1998, 

adding an estimated 200 new jobs to the local economy.

One of the most dynamic sectors this year is Transportation, 

Communications, and Utilities (TCU). Cutbacks in the Alyeska 

Pipeline Anchorage staff held growth in this sector to 291 jobs. 

However, the air transportation and communications industries 

experienced robust growth this year adding 482 jobs to the TCU sec­

tor. Much of the success in the air transportation industry (327 

jobs) is attributed to increased economic activity at the Anchorage 

International Airport (AIA). During the year, AIA has seen the addi­

tion of United Air Cargo, expansion at Federal Express, completion 

of UPS expansion, the opening of a new air cargo facility by Lyndcn 

Inc., and the continued growth of in-state carriers. Activity at AIA 

will likely continue in 1998.

Expansion in the communications industry was just as fierce 

during 1997, adding 155 additional jobs to the local economy. The 

deregulation resulting from the Telecommunication Act in 1996 has 

led to businesses competing for market shares once denied. During

the year, Anchorage residents have seen ATU begin offering long-dis­

tance services while GCI and AT&T Alascom have added local ser­

vices. Deregulation is also fueling extensive telecommunication infra­

structure development to take advantage of improved technology. The 

rate of growth in the communication industry will likely continue 

throughout 1998. Combined, air transportation and communications 

should continue to push the TCU sector to another strong year of 

growth. Look for the addition of 300 new jobs.

Adding 945 new jobs to the local economy during 1997, the ser­

vice sector has once again led job growth in sheer numbers. The out­

look for the service sector during 1998 is for more of the same. Look 

for the service sector to add 900 new jobs to the local economy.

Service industries which grew strongly this year were health services 

(335 jobs) and business services (218 jobs). Growth in the service sec­

tor should continue throughout 1998.

In summary, expect 1998 to be another healthy year for the

Anchorage Employment
1989-1998

in thousands
AEDC
Forecast

89 90 91 92 93 94 95 96 97 90
Source: Alaska Dept, ot Labor

Anchorage economy. All sectors, with the exception of petroleum, 

should remain stable or grow during the yeai. A total of 1,7>'5 jobs 

will be added to the economy, making 1998 the tenth consecutive yeat 

of growth for the Anchorage economy!



Update

Changes (continuedfrom page 5)

As this trend continues, there arc significant direct and indirect economic benefits to 

lie community: Airlines with hub operations will station pilots and other flight-related 

lersonnel at Anchorage; transfer and other cargo handling activities require a greater 

lumber of ground staff than “gas-and-go" operations; transfer and hub operations typi- 

ally necessitate facilities in which to store and handle cargo.

This transformation will help ensure a bright, long-term future for AIA and enable 

t to continue in its role as one of the leading economic engines of growth for Anchorage 

mil the rest of the state.

Anchorage Cargo Aircraft Landings
1988-1997

Source. Anchoraoe IniemalicrvJ Airport

For Anchorage economic inform ation, business opportunities, 
and inform ation about AEDC, 

visit the AEDC web site a t http://w w w.aedcw eb.com

Children’s

Hospital (continued from back page)

The new hospital is governed by a family-centered care philosophy based on
•••* ;.-t -.7, ' .'v ; T o *

the assumption that the family is a child’s primary source of strength and support.

Family-centered carc providers recognize parents and other close family members arc 

experts on their own children and hold essential information that can enhance chil­

dren’s health care. The environment at Children’s Hospital at Providence is child and 

family oriented with themes of transportation, animals, people and places. Rooms arc 

designed widi children’s needs in mind and include lower counters and fixtures as well

as areas for children to display artwork. Room arc also designed to accommodate fam-
, - * \  • ..Vi/

ily members who visit and sleep at die hospital.

For more information about Children’s Hospital at Providence, contact 562-

2211.

A laska Railroad Caboose Nurses Station

http://www.aedcweb.com


It Providence Health SystemChildren’s Hospital at Providence 

Brings Family Centered Care to Alaska

Alaskan children (ages 0-19) make up about 30 percent of the state’s population. This pediatric population is expected to 

grow 8 percent, from an estimated 205,000 people in 1995 to 222,000 in the year 2005. Over the past year, the acuity of pediatric 

patients at Providence has increased. This means more children are being seen in the pediatric intensive care unit and they are stay­

ing in the hospital longer.

Alaska needs a new level of in-state health carc for children - one that provides a continuum of high quality health services 

to children by delivering care through all levels of illness and medical conditions and reduces the need for Alaska families to travel 

out of state.

Providence is addressing this need with a children's hospital within a hospital, called Children’s Hospital at Providence. The 

new 29 bed facility, which opened in September 1997, offers a full range of pediatric services. Providence Pediatric Services are sup­

ported by 48 physicians who are part of the Providence Medical Staff, Department of Pediatrics. Many other physicians and special­

ists also care for children. In addition, Children's Hospital at Providence offers sub-specialty clinics in partnership with Children’s

Hospital and Medical Center in Seattle. (continued on page 7)

Newsletter funded primarily by Providence Health Systems, Alaska 
For permission to reproduce any portion of this newsletter, contact newsletter editor Michelle Egan at 258-3700.

Anchorage E conom ic D evelopm ent Corporation 

550  W est Seven th  A venue, Suite 1400 

A nchorage, A laska 99501

BULK RATE 
U.S . POSTAGE 

PAID 
Anchorage, AK 
Permit No. 882



Anchorage Economic Heve lopment Corporation
T h e  C e n t e r  o l  O p p o r t u n i t y

550 West Seventh, Suite 1400 
Anchorage, AK 99501 

258-3700 
http://www.aedcweb.com

P resen ted  by
Anchorage Econom ic 
D eve lopm ent Corporation
Janua ry  14 , 1 9 9 8

S p o n s o r e d  b y
hv . * TELECOMMUNICATIONS

Technology for Alaska’s Future,

http://www.aedcweb.com


■ M in in g  
B  C o n s t ru c t io n  
B  M anu fa c tu r in g  
B  T ra nspo r ta t io n  
B  T rade
□ F IRE
□  Service

B  G o v e r nm e n t

E m p lo y m e n t  C o m p o s it io n

Graph: Employment Composition & °/o
Source: Alaska Department o f Labor

A n c h o r a g e  E m p l o y m e n t

Percent Change from Previous Year

Oil Price Collapse 
^ C on stru ction  Boom Ends

\ /  X  /;• ■ i r- r i

*

f r\jr  "i i r i i i v i i j  i i i i i i i ■ i  ̂ i i 

&  \  /  #
Prudhoe Bay Lease Iranian Revolution Exxon Valdez 

Energy Crisis #1 Energy Crisis #2 G ulf War

Source: Alaska P:pi. of Lahor



2 %

P e tro le u m  H ig h lig h ts

I  Declined by 145 jobs. 
B Weakened Oil Price. 
I  Northstar Delayed. 
I  No Decline After '99.

Graph: Employment Composition 

Source: Alaska Deportment o f Labor

P e t r o l e u m  E m p l o y m e n t

Source: Alaska Dept, of Labor



F i n a n c e ,  I n s u r a n c e  a n d  R e a l  

E s t a t e  ( F I R E )  H i g h l i g h t s

I  Declined by 27 jobs. 
I  Pressure to downsize. 
I  Interest rates fall.

6 %

Graph: Employment Composition 

Source: Alaska Department o f Labor
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M a n u fa c tu r in g  H ig h lig h ts

2 %
fl Industry remained 

stable.
I  Alaska Seafood 

International 
projected to open in 
1999.

Graph: Employment Composition 

Source: Alaska Department of Labor
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G o v e r n m e n t  H ig h lig h ts

R Up 255 jobs.
H Federal government 

downsizing slows.
I  State government 

increases slightly.
R Local government 

shows strong growth 
- schools; law 
enforcement.

Graph: Employment Composition 

Source: Alaska Department o f Labor
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H ig h lig h ts

5%

C o n s tr u c t io n

Graph: Employment Composition 

Source: Alaska Department o f Labor

I  Up 173 jobs.
I  Residential permit 

value up 21%.
I  Four new hotels 

completed.
I  Military projects 

nearing completion.

M a j o r  C o n s t r u c t i o n  

P r o j e c t s

I  Alaska Seafood I  Cinema Theater
International g Columbia Sussex

I  Lynx/Mapco Air Cargo Corp. Hotel 
Facility g other Hotels

B Airport Expansion



H o t e l  P r o j e c t s

8 Marriott Residence 
Inn

B Marriott Fairfield 
Suites

8 Ramada Limited
B Clarion Suites
1 Columbia Sussex 

Group

* Currently open.

I  Lynx Corporation
I  Holiday Express
I  Marriott Courtyard *
H Longhouse Alaskan 

Inn *
I  Microtel Inn *
I  Hampton Inn *
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T r a d e  S e c to r  H ig h lig h ts

Graph. Employment Composition 

Source: Alaska Department o f Labor

B Wholesale remained 
stable.

B Retail up 291 jobs.
I  General merchandise 

and food declined.
24% I  Eating and Drinking 

establishments up.
I  Home Depot opens in 

1998.
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T r a n s p o r t a t io n ,  C o m m u n ic a t io n s  
a n d  U t i l i t i e s  (T CU ) H ig h l ig h t s

B Up 291 jobs.
10% B Alyeska Pipeline

continues cutbacks.
/ //JŜ  b Communications

deregulation.
Increased air cargo

\ J and passenger traffic.

Graph: Employment Composition

Source: Alaska Department o f Labor
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S e r v ic e  S e c to r  H ig h lig h ts

Graph: Employment Composition 
Source: Alaska Department o f Labor

■ Up 945 jobs.
■ Led all sectors in job 

growth.
■ Health, business and 

engineering services 
the strongest.
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A nch o rage : T h e  C e n te r  o f O p p o r tu n ity : 
F iv e  Steps to S usta inab le  P rosperity

by: P a tr ic ia  M . D eM arco , Ph .D . 

P residen t 

January 14, 1998

I .  In tro d u c t io n :

The A ED C  enters a new  f iv e  year b u s in e ss  p lann ing  cyc le  th is year. Our goa l is  to m ove 

the A nchorage econom y toward h igher va lue jo b s  and a more d ive rs ified  econom ic base. 

Su sta in ab le  prosperity is  what w e a ll str ive  for. I reca ll the w ords o f C om m ander M arkow itz , 

one o f  m y m entors in past days. He noted that what gets m easured gets done. And, I reca ll the 

im p re ssive  array o f  sta tist ic s and data M r. U dland can recite upon little  provocation to identify  

progress we are m ak ing  in figh t in g  crim e. Such  w id e ly  recogn ized  and e a s ily  condensed 

s ta tist ic s about econom ic developm ent are more d iff icu lt to com e by in a p lace  such  as 

Anchorage. One o f the th ings the A ED C  is w o rk in g  on is  a w ay to com p ile  a more m easurab le  

mode o f  eva lu a tin g  progress. N ow , w e do a sk  our investo rs whether they are better o f f  or worse 

o f f  than la st year...but the an sw ers are hard ly  a sc ien tif ic  m easure o f p rogress. So , th is year, I 

w ill hazard  to outline the d irection  we are m oving toward in m easu ring  the econom y. I w ill u se a 

base year o f 1 994 , w h ich  is  fa ir ly  ind ica tive , s in ce , a s w e a ll know , the econom y has been fa ir ly  

flat s in ce  then! Through the rem ainder o f my rem arks, I w ill a y  to ou tline for you the im pact o f 

the Econom ic E n g in e s o f A nchorage, and how  w e p lan  to accelerate the h igh er va lu e  e lem ents in 

the next f iv e  years.

I I .  R eco very

You m ay reca ll that la st January , the A E D C  w as pred icting a very m odest 0 .4 %  rate o f  

grow th o f  em ploym ent for 1 997 . A s you have heard today, the actual lev e l ach ieved  w as 1 .4 8%  

w ith  a pred iction o f  1 .5%  for 1 998 . The A nchorage econom y has passed  through a downturn , 

and now  is  in  a  recovery mode. 1 9 9 8  w il l  m ark the ninth con secu tive  year o f  steady grow th s in ce  

the recession  w h ich  ended in  1988 .

G enera lly , the sh ift aw ay  from the petroleum  sector towards the 3se rv ic e  sector2 is  taken 

as a degradation o f  the value o f  the economy. T h is  perception is  enhanced by the fact that 

Anchorage saw  the addition o f  2 ,9 6 0  retail jo b s  between 1990  and 1 9 97 , two th ird s o f them in 

1994  alone. The average m onth ly sa la ry  for the retail s e c to r , ad justed for in fla t io n , w as $ 1 ,5 2 5  

in 1996 . H owever, the retail sector has grown on ly  s lig h t ly  sin ce  1994 . M anu fac tu ring  and 

petroleum  sectors are s t ill on the short end o f our econom y in terms o f num bers o f  jo b s . The



sectors that grew most strongly in the recovery period represent emergence of new sustainable 
industry segments.

The period of down turn was shorter and less severe than in previous times. This 
indicates a more diverse economic base and greater consumer confidence. Part of the spirit of 
enthusiasm stems from a positive sense of development at the marginal oil fields in Alaska. Such 
development is generating jobs in Anchorage in the technical and business support services as 
the major oil companies out source and seek vendors from among the Alaskan petroleum support 
industries. Strong growth in health services, communications and air ansportation indicate 
diverse business areas not strictly dependent on petroleum driven events.

Although the economy is acting more robust, there is no justification for euphoria.
Alaska depends on trade in international markets for 90% of its non-petroleum revenues. With 
major trading partners for seafood, coal, and timber located primarily in Asia, the economic 
troubles o f that region are bound to have some measurable dampening effect on Alaska. 
Furthermore, as oil use declines in Asia, the global market adjustment appears in lower oil prices, 
and less revenue for Alaska from domestic sales. Anchorage is less directly affected than Alaska, 
but will feel the results of depressed markets for tourism as well as seafood. Trends in Asia will 
be clearer by the end of the first quarter this year.

III. A nchorage Economic Engines and the AEDC Goals

Anchorage is truly the Center o f Opportunity for two separate, but inter-related markets: 
Alaska and the World. The four economic engines o f Anchorage cover 75% of the total 
industrial output of Anchorage:

Petroleum (high value manufactu ir.g) = 24.9%
Transportation: Airport and Waterfront = 13.4%
Tourism and Hospitality = 6.2%
Professional services = 30.3%

Anchorage is the Center of Opportunity for business in Alaska. Two of the economic engines 
center around Alaskan markets.

1. F irst: Professional services. Professional services accounted for 51,723 direct and 
indirect jobs and contributed $4.4 billion to the Anchorage economy in a base year of 1994.

Technical services such as engineering, architecture, management consulting and 
Research, Development and Testing support riot only activities within Anchorage but also the 
mining, petroleum and gas industries throughout Alaska. Although direct employment in 
petroleum, gas and mining remain at a relatively low level of (2.0%), the growth o f these 
industries elsewhere in Alaska generates significant demand in Anchorage for support services. 
Such jobs average $3,500 per month. This area of employment has grown by 1.2% in the last 
year alone, and appears to be a stable part of the Anchorage economy. In the base year o f 1994,
the technical services area contributed 6,456 direct jobs and added $458.1 in value to the
economy. It is important to retain the high value employment in the petroleum sector and to



expand and d iv e r s ify  to inc lude other m anufacturing jo b s .

H ealth  se rv ice s se rve  a m uch w ider c lien te le  than A nchorage alone. W ith  four m ajor 

ho sp ita ls w ith in  A nchorage, the related m ed ica l and health support p ro fe ss ion s are g row ing  

rap id ly. The hea lth  se rv ice s secto r g rew  by 4 .7 8 %  in 1997 , and is  expected to be even more 

robust in  the next year. A verage m onth ly w age s in the health  se rv ice s range from $ 2 ,6 3 8  to 

$ 5 ,5 0 0 . Fo r our benchm ark year, health se rv ice s d irectly  em ployed 7 ,1 4 0  people and contributed 

$ 4 7 6 .3  m illio n  to the A nchorage econom y.

C om m un ication s is  a lso  a rap id ly  g row in g  sector w ith  a grow th o f 7 .0 2 %  in 1997 . 

A verage m onth ly  w age s in th is f ie ld  are $ 3 ,6 1 3 , and as the demand for com m unication and 

in form ation  techno logy  expand s d a ily  in both b u s in e ss  and personal app lication s, th is sector 

show s no s ig n  o f  abating  its m eteoric trajectory in the econom y. In our benchm ark year, 

com m un ication s secto r d irectly  em ployed 2 ,2 2 5  people and added $ 5 0 3 .5  m illio n  to the 

Anchorage econom y.

Educatio n  adds another d im ension  to se rv ice s from  A nchorage to the entire state.

A verage m onth ly  w age s in th is secto r are about $ 2 ,8 9 8  In our benchm ark year, C o lle ge s , 

U n iversit ie s , Job  T ra in in g  and other educational se rv ice s d irectly  em ploy 1 ,6 33  people, and 

contribute o ve r $ 6 3 .3  m illio n  in va lue  to the economy.

These  are the m ost s ig n if ic an t com ponents o f  the grow th in the S e r v ic e s 2 sector o f 

A nchorage 's econom y. They  are a ll upper to m idd le leve l w age jo b s , in d ive rse  indu strie s wh ich  

on ly  partly  depend on petro leum  activ ity  in A la ska .

It is the A E D C  goal to increase business services to A laska from  Anchorage.

2 . A se co n d  econom ic e n g in e  is  the A ncho rage  w a te r fro n t . The d e fin in g  feature o f  our 

geography, the w aterfron t'ho sts the Port o f  A nchorage, the Northstar Stevedore T erm ina l, fuel 

storage and d e liv e ry  te rm ina ls, the A la ska  R a il Road , and an active  sport fishe ry  for K in g  and 

s ilv e r  sa lm on  in  the sum m er m onths. In 1 9 9 7 , 3 4 5  v e sse ls  m oved 3 .3  m illio n  tons o f  freight 

acro ss the d o ck s in A nchorage. In add ition, 6 1 2 ,0 0 0  p assengers and 5  m illio n  ton s o f  freight 

m oved through the area on the A la sk a  R a il Road bound for destinations both north and south ^  

A nchorage. 1 5 ,0 0 0  people en joyed  f ish in g  from  the m uddy banks o f  Sh ip  C reek. The waterfron. 

b u sin e sse s em p loy  5 6 0  d irect jo b s  and add $ 1 2 5  m illio n  to the Anchorage econom y.

The Port o f  A nchorage m oves cem ent, petroleum  and genera l cargo , a more d ive rs ified  

cargo than any other port in  A la ska . 8 0%  o f  A la sk a 's  populated area from  Hom er to the North 

Slope rece ive  good s from  A nchorage. 9 0 %  o f  a ll the goods so ld  in the ra ilb e lt o rig inate at the 

Port o f A nchorage. The Port o f  A nchorage has a 130  acre industria l park, occup ied p rinc ip a lly  

by Tote and S e a  L and , and has the largest Fore ign  Trade Zone in A la ska . The area to the north o f  

the Port has sp ace  for future expan sion  and developm ent. A direct northern acce ss to the G len 

H ighw ay , b y -p a ss in g  traffic  through downtown A nchorage, is  under rev iew  and w ou ld  greatly  

expedite com m erce w ith  the A nchorage trad ing partners to the North..

T h is  th r iv in g  m ulti m odal transportation hub face s s ig n if ic an t potential for grow th in



response to increased  production ac tiv ity  in the ne ighboring  com m unitie s o f M atanu ska V alley 

and Fa irb an k s. A nchorage is  the c lo sest tidewater for export trade and is w e ll served  by both 

road and ra il sy stem s. The m ulti modal transportation center o ffe rs not on ly  dom estic 

opportunity but a lso  the prospect o f  va lue added ac t iv it ie s  based on b u lk  com m odity p rocessing  

in a foreign  trade zone. At the c lo se  proxim ity  to both the R u ss ia n  F a r  E a st and to C h ina , the 

potential for increased  trade here ho ld s great prom ise . C o llabo rative  effo rts am ong the various 

ju r isd ic t io n s in  the waterfront area are m oving forw ard . The A ED C  intends to focus s ig n if ic an t 

effort to enhanc ing  the syn erg ie s am ong the A la sk a  R a il Road , the Port o f  A nchorage and the 

Private  b u s in e ss  u sers o f  the waterfront.

It is the A E D C  goal to establish the Anchorage waterfront as a m ulti modal center o f  
transportation and international trade by 2002.

A nch o rag e  is a C en te r  o f O p p o r tu n ity  for a g lo b a l m arket. T w o  econom ic eng ines 

capture our w orld  c la s s  capab ility  in  tourism  and international trade.

3. T h e  A n ch o rag e  In te rn a t io n a l A irp o rt  has becom e one o f the strongest econom ic 

eng ines w ith in  the la st seven  years. The airport and its  related ac t iv it ie s  account for 1 1 ,0 0 0  jo b s  

and over $ 3 1 9  m illio n  annually  to the Anchorage econom y. 9 5 %  o f the indu str ia lized  w orld  lie s  

w ith in  n ine hours o f the A nchorage airport. Th irty  f iv e  a ir lin e s m ove over 5 0 0  dom estic and 

over 3 0 0  in ternational fligh ts  each week.

T he  A E D C  has pursued three strateg ies to promote the A nchorage International A irport 

over the la st four years.

■ F irst: M ain ta in  and increase a ir lin e  stops in  A nchorage. T h is  effort in c ludes recru iting a 

d irect p assenger se rv ice  to Japan for year round travel, and in c rea s in g  cargo  lif t  to 

Europe.

■ Second is  the strategy to increase cargo transfers am ong a ir lin e s in A nchorage. A ED C  

has perform ed severa l stud ie s o f a ir lin e  hub opportunities in A nchorage. The L yn x s 

G roup is  con structing a fac ility  at the North A irport P ark  to promote such  a ir lin e  to a ir lin e  

tran sfers.

■ Th ird , the A ED C  pursues a strategy o f  recru iting  lo g is t ic s  com pan ies and m anufacturers 

o f  h igh  va lue , ligh t w e igh t, time sen s it iv e  goods for m ovem ent by a ir. It is  im portant for 

cargo  to be generated in A nchorage to m ain ta in  good bu sin e ss reason s for a ir lin e s to stop 

here. The A ED C  w ill be conducting m arket stud ie s for export o f fresh  and liv e  seafood 

products as part o f the e f cort to generate h igh  va lue  cargo  from  A nchorage.

Pay load w ill a lw ay s exceed fuel 'is  a d r iv in g  force for u sin g  a particu lar airport. W ith  our 

location at the a ir  cro ssroads o f  the g lobe, Anchorage has an exce llen t opportunity to become a 

g loba l lo g is t ic s  center w ith in  the next decade. A gg re ss iv e  m arketing and necessary  infrastructure 

support w il l  be cr itica l determ inants o f success.

The AE D C  has a goal to expand value added and global logistics industries in 
Anchorage.



4 . T h e  fo u r th  econom ic e n g in e  o f  A n ch o rage  is  th e  to u r ism  in d u s t ry . 6 5%  o f a ll trave lers 

to A la sk a  com e to A nchorage as part o f the ir trip. A s the boom -let in  hotel construction 

ind ica tes, the A nchorage m arket is  g row ing . The sum m er period en joys occupancy rates o f  c lo se  

to 8 0 %  on average , and w in te r occupancy rates fa ll on average to 6 0% . W ith  the addition o f  7 4 0  

new  room s in m id  leve l hotel space , the ab ility  o f  A nchorage to accom m odate larger events in  

the sum m er and m ultip le events in the w in ter and shou lder sea so n s opens a new  m arketing 

opportunity. It i s  im portant to deve lop  appropriate destin ation s and infrastructure to support a 

year round tourism  industry . (In se rt graph o f bed tax proceeds on 1 9 9 7  base , i f  a v a ilab le ) A s the 

tourism  indu stry  m oves from  a seasona l em ploym ent mode to a year round mode, there w ill be 

more opportun itie s for A la skan  based  b u s in e sse s to thrive . R ather than c lo se  in the w inter, 

restauran ts and shop s w ill stay  open year round w ith  vary in g  c lien te le  depend ing on the season . 

W h ile  the tourism  industry  returns a re la tive ly  lo w  proportion o f  the total indu stria l output 

com pared to the num ber o f  em p loyees, as the se a so n a lity  o f  the industry  is  reduced, the va lue  o f 

th is secto r w il l  increase . F u ll tim e, year round em ploym ent w il l  rep lace seasonal and part time 

em ploym ent.

A E D C  has pursued two strateg ie s to promote international tourism . One has been the 

su c ce ss fu l form ation  o f  the A la sk a  Snow m ob ile  R ep resen tative s A lliance . T h is  statew ide trade 

a sso c ia tio n  i s  prom oting tra ils for snow m ob ile  u se , g room ing o f  snow m ob ile  and cro ss country 

tra ils , and a m ethod for fund ing the expan sion  o f  both snow m ob ile  and sk i trail sy stem s.

A la sk an s purchased  1 5 ,8 1 7  new  snow m ob ile  at a total cost o f  $ 9 4  m illio n  in 1996  and 1997 . It 

is  im portant to note that in states where an active  asso c ia tion  is  in p lace , there are more groom ed, 

m arked tra ils  fo r a ll season  use. W in ter vacations by snow m ob ile  en thu sia sts typ ica lly  average 

$ 3 ,0 0 0  per person per trip.

T he  second  strategy has been to develop destin ation s w ith in  A nchorage. In add ition to 

the N ative H eritage  Center, an expanded M useum  o f  Art and Natural H istory, the M ayor has 

been prom oting the A viation  H eritage M useum  and developm ent o f a tourist destination in Sh ip  

C reek. A E D C  is  a lso  prom oting the Nature Center at Potter M arsh  to provide a permanent home 

for the B ird  T reatm ent and L ea rn in g  Center. It w il l  be p o ss ib le  for v is ito rs to experience a 

varie ty  o f  in te re stin g  a c t iv it ie s  w ith in  A nchorage on a four season  b a s is . M any other wonderfu l 

d e stin ation s abound at a d ay ‘s  trip from  A nchorage.

I t is the A E D C  goal to promote tourism as a fo u r  season industry based on Alaskan
businesses.

IV. F iv e  S te p s  T o w a rd  S u s t a in a b le  P ro sp e r ity

T he  opportun ities abound fo r the econom y o f A nchorage to continue on a path o f  strength 

and s tab ility . T h is  is  not a course the A ED C  can pursue alone. In every  case , there are e ssen tia l 

co llabo ra tion s w ith  other o rgan iza tio n s and w ith  state and local governm ent authorities. T h is  is  a 

c r itica l ju n c tu re  for A nchorage. At th is po int, the econom y can pu ll severa l p rom ising  threads 

together and r ise  to a w orld  c la s s  presence, or the econom y can continue to percolate a long  at the 

w h im  and w il l  o f  other d r iv in g  fo rces. Su sta ined  prosperity  does not happen by accident. A 

com m itm ent to action by both pub lic  and private secto rs w ill m ake a d ifference in the future o f 

A nchorage. There are fiv e  key  step s w e m ust take as a com m unity  for our econom ic



development efforts to be successful on a sustained basis.

1. L e a d e rs h ip . The AEDC has enjoyed excellent working relationships with Mayor Mystrom 
and with the Anchorage Assembly. We also work closely with Commissioner Debbie Sedwick, 
and share significant work on international trade development with her office and with Governor 
Knowles. Public private partnerships are an essential part of successful economic development 
work. A united front to the outside world is critical to success. The leaders o f the city and the 
state offer support and direction to our efforts.

Community leadership in the sense of cultivating a generation of entrepreneurs with the 
skill and capability to take action is the mark of a vibrant thriving city. Through the guidance 
and initiative o f the Humanities Forum, Anchorage received a grant from the Pew Charitable 
Trust to undertake Leadership Anchorage. In this program, twenty new community leaders are 
receiving training and group project work this year. Twenty more will be recruited for next year, 
and twenty more for a third year. This process will provide the seeds of skilled people with 
dedication and involvement in making Anchorage a better place to work and live.

2. E d u c a t io n . The students o f today become the labor force of tomorrow. It is essential to 
tie the academic pursuits within college walls to the business community more closely. The 
AEDC enjoyed the involvement of eight UAA business students this last semester. Their 
enthusiasm and diligence provided valuable advice and support in business planning to both the 
newly formed Alaska Snowmobile Industry Alliance and to the Alaska Resource Alliance, a one 
stop shop for oil and gas and industrial projects. The presence of multiple colleges and 
universities in Anchorage offers significant opportunities to enhance the education system as an 
industry itself. The education of students and close ties of those students to growth industries in 
Anchorage will attract good students and be sure they have jobs to fill in Anchorage when the 
graduate.

If you examine the success stories of Research Triangle Park, Silicon Valley or Route 128, 
you will find the common theme of a strong university system spinning out ideas, knowledge, 
technology and taking in problems to solve. The dynamic relationship between business and 
academic institutions strengthens both. The AEDC will be working with Dr. North at APU and 
Dr. Gorsuch at UAA to build better bridges to the business community.

3. In fra s tru c tu re . Anchorage infrastructure for supporting industrial growth must not be 
neglected, or left to future serendipity. Adequate planning and commitment to the support for 
industrial parks, improvements at the airport to maintain quality and support growth, additional 
tourist attractions and public facilities such as an expanded convention center, improved road 
access and safe travel pathways from the waterfront to the major highways, all require attention. 
The AEDC has introduced legislation which will help to cover the cost of providing 
infrastructure for new manufacturing and value added businesses in Alaska. SB 159 fact sheets 
are available on your tables. Having a strong incentive program to assist in preparing locations 
for development, with appropriate safeguards and screening provisions, will expedite high value 
job formation.

4. L a n d . Anchorage is bounded by Cook Inlet, by Military lands to the North and by federal 
park lands to the south. There will need to be careful land use planning to accommodate growth



and increased value activities in Anchorage. The comprehensive planning process now in 
motion will play an important role in shaping future land use patterns. But, so will the ultimate 
form of the re-enactment of the Intermodal Surface Transportation Efficiency Act currently 
pending before Congress. Only one o f the eight versions of the ISTEA bill re authorization 
includes a preference for rural areas. Without this preference, Alaska will receive funds in 
proportion to the level of funds generated from gasoline taxes. With our small population and 
underdeveloped road system, we will have a very low priority for allocation of funds!

The resolution of the subsistence issue may have a significant effect on land availability for 
development. Not so much in Anchorage directly but throughout the state. Only one half of one 
percent of the land in Alaska is owned privately, another 11 percent is held as native lands, all 
the remainder is federal or state lands, and managed principally as park or preserved areas.

5. Investm ent. The AEDC has opened a dialogue with the Alaska Permanent Fund 
regarding opportunities for investment in Alaska. The Permanent Fund Commission at its last 
annual meeting appointed a special money manager in the real estate division to watch for 
investment opportunities in Alaska which would be suitable additions to the Permanent Fund 
portfolio. Meetings with several of the money managers and regular exchanges of information 
about the Alaska economy and its growth opportunities have been productive. An ongoing 
dialogue will enhance the familiarity of the money managers with investment options in Alaska. 
The Permanent Fund also offers expertise and contacts with investors who may be interested in 
projects or developments in Alaska for investment of funds separate from the Alaska Permanent 
Fund. We now have several capital management firms in Anchorage. The potential to attract 
investment from foreign sources is also of great interest. For example, the Alaska Seafood 
International was able to attract a significant investment interest from a Taiwanese firm. Such 
ventures improve the flow of dollars into the Anchorage economy, and enhance the success of 
international trade jtivities.
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Anchorage Economic Hevelopment Corporation 

The Cen t e r  of  Op p o r t u n i t y

A p r il 22, 1997

Honorab le  Lo ren  L em an  
Alaska State Senate 
State Cap ita l, R oom  113 
Juneau, A K  99801-1182

R E :  SB  159 A n  A c t  R e g a rd in g  A  N e w  Business In c e n t iv e  P ro g ram

I have  rev iew ed  the proposed am endm ent to page 2, L in e  6 o f  the proposed b i l l  and have  
no ob jection  to the language.

Thank  you  for your expeditious attention to this legislation.

S incerely,

/

Patricia M . D e l ^ ^ / P h . D .  
President

550 West Seventh Avonue, Suit* 1400 ■ Anchorage, Alaska 00501 •  phone 007-258-3700 ■ fax 907-258-8646 •  e-mall aedcealaska.net



A l a s k a  S t a t e  L e g i s l a t u r e
During Interim: During Session:
716 West 4th Avenue, Suite 510 ^,ate *-aP'to*
Anchorage, Alaska 99501-2133 H Juneau, AK 99801-1182
(907) 258-8185 8 § ii^  I (907) 465-4993
Fax (907) 258-0226 Fax (907) 465-3872

S e n a t o r  D r u e  P e a r c e
District F

Sponsor Statement for SB 159
T h e  N ew  B u s in e s s  In c e n t iv e  P ro g ra m  i s  an  e co n o m ic  d e v e lo p m e n t g ran t 

p ro g ram  ta rge ted  to c o m p an ie s  lo c a t in g  o r e x p an d in g  in to  n ew  m an u fa c tu r in g  

b u s in e s s e s  in  A la sk a . T h e  p ro g ram  i s  d e s ig n e d  to attract su b s ta n t ia l b u s in e s s  

w ith  h ig h  v a lu e , y e a r  round  jo b s ,  and  i s  lim ite d  to b u s in e s s e s  u nd e r co n s id e ra t io n  

w ith  the A la s k a  In d u s t r ia l D e v e lo p m e n t and  E x p o rt  A u th o r ity  (A ID E A ) .

T h e  g ran t p ro g ram  w o u ld  be lim ite d  to re im b u rsem en t o f  d e f in e d  p o rt io n s 

o f  re lo ca t io n  c o s t s , s it e  d e v e lo p m en t c o s t s , sp e c ia l em p lo y e e  t r a in in g  no t co ve red  

by o ther p ro g ram s , and  sp e c ia l a n a ly s i s  o f  s ite s  in  A la sk a . T h e  p ro g ram  is  l im ite d  

to $ 3 , 0 0 0 , 0 0 0  a n n u a lly , from  fu n d s  gene ra ted  by  A ID E A . U n a llo c a ted  fu n d s  w i l l  

be re tu rned  to the G en e ra l F u n d . A llo c a t io n s  m u st be m ad e  e ach  y e a r  to fu n d  the 

p ro g ram , and  w i l l  be ad m in is te re d  b y  the  D ep artm en t o f  C o m m erc e  and  E co n o m ic  

D e v e lo p m en t .

T h e re  a re  th ree e s se n t ia l fu n c t io n s  that w o u ld  be ta rge ted  th ro ugh  the N ew  

B u s in e s s  In c e n t iv e  P ro g ram .

1) A n e e d  to g e n e ra te  c a rg o : In te re st in  c a rg o  f l ig h t  a c t iv ity  h a s  

in c re a sed  re c e n t ly , and  there is  a  w in d o w  o f  o ppo rtu n ity  fo r  A la s k a  to c a p it a l iz e  

on its lo ca t io n  and  c a rg o  tra n s fe r  c a p a b il it y . I f  w e  w e re  to p ro v id e  in c e n t iv e s  fo r 

b u s in e s s e s  to e xp an d  in to  th is  in d u stry , then w e  co u ld  e x p lo it  o u r lo c a t io n a l 

a d v a n ta g e s  in m an y  r e g io n s  in c lu d in g  F a irb a n k s  and  A n ch o ra g e  to g iv e  c a rg o  

c a r r ie r s  e co n o m ic  re a so n s  to stop  in  A la sk a .

2 )  A n eed  fo r  m o re  d iv e r s it y  in  the  c o rp o ra te  tax  base :
M an u fa c tu r in g  c o m p r ise s  a m ere  6 .2 %  o f  A la sk a 's  e co n o m y . $ 1 1 0  m il l io n  o f  the 

total $ 1 4 0  m il l io n  in co rpo ra te  ta x e s  w a s  p a id  by  11 co rp o ra t io n s , the top  fo u r  o f  

w h ic h  are  o il c o m p an ie s . C o m p an ie s  w h o  b en e fit from  th is  p ro g ram  w i l l  be 

s ig n if ic a n t  co n tr ib u to rs  lo  the co rpo ra te  tax b a se  w ith in  s e v e ra l y e a r s  o f  in it ia t in g  

o p e ra t io n s in A la sk a . N ew  re v e n u e s  w i l l  H ow  to the sta te  th rough  e x is t in g  

m e c h a n ism s  w ith in  th ree  to f iv e  y e a r s .



A l a s k a  S t a t e  L e g i s l a t u r e
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State Capiiol 

Juneau, AK 99801-1182 
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S e n a t o r  D r u e  P e a r c e
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3) A la s k a n s  n e ed  h ig h  v a lu e  jo b s :  O v e r  h a lf  o f  the m anufacturers  
in  A la sk a  w h o  h a v e  m ore  than 20 em p lo y ee s  h ire  at least 6 0 %  o f  the ir  w o rk fo rce  
out o f state. M a n y  o f  these jo b s  are seasonal. A la sk a  needs to p rom ote  
businesses w h ic h  p ro v id e  yea r round  jo b s  that p ay  w e ll and add v a lu e  to the 
e co n o m y . E n c o u ra g in g  m anufacturers  w h ic h  export h ig h  va lu e  products  w i l l  add  
revenu e  to the e co n o m y  o f the state and w i l l  create strong e m p lo y m e n t  
p o ss ib ilit ie s  for A laskans .

During Interim:
716 West 4th Avenue, Suite 510 
Anchorage, Alaska 99501-2133 
(907) 258-8185 
Fax (907) 258-0226



A nchorage Econom ic D ev elo p m en t C orporation
T h e  C e n t e r  o f  O p p o r t u n i t y

Pioneer Business Incentive Program 
C oncept P aper: M anufac tu ring  Targets

P repared  by the A nchorage Econom ic Developm ent C orpora tion

A partnering initiative p u t fo rw ard  to attract new or expanded private sector investm ent in a 
new industry sector fo r  Alaska.

Goal: To establish net new jobs in manufacturing, logistics, and operations which add
value to Alaska’s economic base.

C rite ria : * Private sector company as primary investor

* Commitment to operate in Alaska for at least five years

* Permanent, year-round business activity

* Not directly competing with existing Alaskan businesses for at least 70% of 
business transacted

* New business activity to the state which, if successful, is likely to bring addi­
tional activity to the state o f the same kind

* Local community financial support

Provisions: The Pioneer Business Incentive Program will provide an incentive package based
on the level o f private sector investment and the number of net new jobs created 
in Alaska. Package may include one or all o f the following provisions:

1. Relocation Costs:
Program would cover cost o f relocation for key personnel. Program would 
cover cost o f moving and installing equipment and initial inventory.

2. Factory  F loor Equalization Costs:
Program would cover differential in cost of space and operations compared 
to alternative existing operation for a period up to three years.

550 West Seventh Avenue, Suite 1400 ■ Anchorage, Alaska 99501 ■ phone 907-258-3700 ■ fax 907-258-6646 ■ e-mailaedc@alaska.net
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3. S ite p rep a ra t io n  a nd  in fra s tru ctu re  costs:
If a company is investing in the construction of a new facility, up to 50% of 
the cost o f site preparation and infrastructure installation will be covered by 
the program through reimbursement to the Company.

4. S u p p lem en ta l t ra in in g  a n d  w ork force  d e ve lo p m en t costs:
If the Company has workforce training and development costs beyond those 
covered by existing federal, state and local programs, additional funds may 
be provided up to $5,000 per employee per year for up to three years for 
specialized workforce development. Program may also cover costs o f initial 
training for ISO 9000 or ISO 14000 certification.

5. F e a s ib ility  analyses, m ark e t  stud ies  a n d  fa c ility  des ign  costs: 
Reimbursement of up to 50 % o f costs a private company incurred to evalu­
ate Alaskan location, market opportunities, and facility design. Company 
must document expenditure o f funds specifically for Alaskan business loca­
tion. Program will reimburse costs only upon initiation of business opera­
tions in Alaska.

6. State rebates to lo ca l go vernm en ts  for p ro perty  tax w a ivers :
Local property tax waivers would be a clear financial incentive lo attract 
new business ventures. We propose the creation o f a state rebate program of 
up to 50% of the waived property tax. This ensures both state and local 
financial commitment to a new venture.

C o n d it io n s :

1. Company participating in this program must apply through AIDEA and 
receive approval through the same process which is applied to other AIDEA 
financing programs.

2. In the event that the company participates in this program and then either 
fails to establish its business in Alaska 3r leaves the state before the end of 
five years, all funds received through this program must be returned to the 
State of Alaska within 90 days o f departure. In the event of bankruptcy, the 
State of Alaska shall be named as principal creditor.

Proposed F u n d in g  M e ch a n is m :

A fund not to exceed five million dollars in each year would be earmarked from AIDEA divi­
dends. The Pioneer Incentive Program funds would be allocated to the Department of 
Commerce and Economic Development to be released to the applicant Company upon approval 
of the AIDEA Board o f Directors. Funds so earmarked would only be expended for 
applicants which meet all the criteria defined in the Program, and which meet the ■  B
review standards used by AIDEA in evaluating its other investments. H

M M  
■

■



P i o n e e r  B u s i n e s s  I n c e n t i v e  P r o g r a m

Three Reasons Alaska Needs Incentives for Manufacturing Companies 
The A laska Econom y Lacks Diversity
Alaska's economy lacks diversity in manufacturing and industries which add value into the economy. 
Currently manufacturing accounts for only 6.2 percent of total employment in Alaska.

Employment Composition
Alaska-1996

8.6%.F.I.R.E.
4 . 4 %

Services & Misc. 
2 3 . 6 %

Construction 
5 . 0 %

Oil industry proceeds provide most o f the revenues to the state, directly and indirectly. Alaska’s natural 
endowment o f fossil resources - oil, natural gas and coal, and minerals offer viable economic paths for 
employment over several decades. But, for a longer term sustainable economy, the base o f primary 
industry must grow.

General Fund Revenues
Source of Funds -1 9 9 5  

Total Revenue = $1.2065 Billion

Income la* • peiro S I29  
10.7%

In millions of dollars
Olhorlaxos S34 

2.8%

Sovoranco • polro. S794_  
65.8%

Income lax- general S67 
5.6%

Properly - pelro S57 
4.7%

= Petroleum  related revenue

Source: Alaska Dept, o l Revenue



Alaska's small manufacturing sector doesn't benefit Alaskans. More than half o f the manufacturing 
companies (with >20 employees) employ more than 25 percent non-residents.

Percent of Non-resident Hire
Manufacturing companies with over 20 employees

0% lo 25% 
43.5%

Source: A laska Depl. ol Labor. 1 t J4

A la s k a  N e e d s  a  S t r o n g e r  M a n u f a c t u r i n g  S e c t o r
Manufacturing, in most states, is the key sector that provides new dollars into the regional economy. In 
many cases, service and retail transactions merely circulate existing dollars. Manufactured items that are 
exported out o f state bring in new dollars. These dollars are then distributed within the state's economy 
through wages and goods and services provided by local area businesses.

M a n u f a c t u r i n g  E m p l o y m e n t
Percent of Total Employment

50% to 75%

75%+ 
14.1%

25% to 
20.9%



T h e  C o m p e t i t i o n  A g g r e s s iv e ly  S e e k s  M a n u f a c t u r i n g  O p e r a t io n s
In the past, Alaska has been at a tremendous disadvantage in the manufacturing sector. High wages, distance
from markets, and transportation costs have impaired Alaska’s ability to compete in the manufacturing sector.

Recently, the tides have changed. The wage rate gap between the rest of the U.S. and Alaska is closing.
Heavy utilization of air cargo compliments Alaska’s strategic location in the middle of the Northern Hemisphere.
Alaska is now in a position to make itself competitive in a variety of manufacturing sectors.

Other states understand the competition to attract manufacturing companies is intense. In order to attract new
manufacturing operations, states are offering tax abatement, financial, and employment training incentives. In
order to stay competitive, Alaska must consider offering incentives to attract new manufacturing.

A few examples of state incentive programs follows:

A labam a: Alabama’s Economic Development Loan Fund can be used for the purchase of land, buildings, 
machinery, equipment and working capital.

Arizona: The state offers a corporate income tax credit equal to 5 percent of the purchase price on
construction materials used to build new manufacturing facilities.

Connect icu t: Product development financing in the form of risk capital for high-technology products and 
services is available.

Delaware: Targeted industry tax incentives - Corporate income tax credits are $400 for each $ 100,000 
investment and $400 for each new qualified employee for whom at least $40,000 in new 
investment has been made.

F lorida : Private activity bonds - Florida created a $75 million pool of locally issued private activity bonds
strictly for the benefit of manufacturing facilities.

Ind iana : Infrastructure financing - The program finances public improvements including the design and
construction of roads, water and sewer lines, and rail spurs.

M ich ig a n : Renaissance Fund - A fund that assists with land assembly/reclamation, and infrastructure develop­
ment. The fund generally spends $250,000 to $750,000 per project and $ 10,000 per job created.

O k la h o m a : Targeted industry tax credit - A $500 per employee income tax credit for a net increase of full time 
equivalent employees in targeted sectors.

South C a ro lin a : Pre-export working capital financing.

Prepared by the Anchorage Economic Development Corporation, February 1997.
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P.O. Box 196650 
Anchorage, Alaska 99519-6650 
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R ick  M ystrom , M ayor

A p r i l  22, 1997
OFl'KT; O f T IIE  MAYOR

Post-It" brand fax transmittal memo 7671 m or pagas ► /

U x jr f it  D * c ' 0 tlt L  - s f y r J

c o - A C P O
CO.

Dept. Phone H

Fa* *

Senator D r u e  P ea rce  
A la sk a  State L e g is la tu re  
R o o m  111 
State C a p ito l 
Juneau , A K  99801-1182

D e a r  D ru e ;

I  a m  w r it in g  in  suppo rt o f  SB159/HB220, an  act re la ted  to the  n e w  bus iness  in c e n t iv e  
p ro g ra m . T h e  M u n ic ip a l i t y  o f  A n ch o ra g e  has p la c e d  a p r io r ity  o n  e x p a n d in g  the g lo b a l 
lo g is t ic s  o pe ra t io ns  at the  A n ch o ra g e  In te rna t io na l A irp o r t . T h e  A IA  is  the  la rg es t o f  
a ll  ca rg o  a irports  in  the  U n it e d  States. It  is im p o rta n t  that w e  b e  i n  a p o s it io n  to add  
ca rg o  to the  p la n e s  that tra ve l th ro ug h  A n ch o ra g e  b y  m eans  o f  t im e  s e n s it iv e  t e c h n ic a l 
suppo rt a d ja ce n t  to o u r  a irpo rt.

M o s t  o ther ca rgo  h u b  cen ters  o ffer s ig n if ic a n t  state in c e n t iv e s  fo r  d e v e lo p m e n t  o f  
a irp o rt o p e ra t io ns . S u ch  bus inesses w o u ld  in c lu d e  co m p u te r  rep a ir  and  re tu rn  
o pera t io ns , f in a l testing  a n d  a ssem b ly  o f  e le c tro n ics , a n d  g lo b a l d is tr ib u t io n  cen te rs . 
T h e  M u n ic ip a l i t y  a lre a d y  has done  its part w it h  a p ro perty  tax e x e m p t io n  p ro g ra m  and  
an  in v e n to ry  tax  e x e m p t io n  p ro g ram  to h e lp  w ith  e x p a n d in g  s u c h  a c t iv it ie s  in  
A n ch o ra g e .

S B  159 a llo w s  A la s k a  to ca p ita liz e  o n  its lo c a t io n  a nd  na tu ra l resou rces  to en te r  h ig h  
v a lu e ,  e x p a n d in g  g lo b a l m arkets . A s  the budg e t d e lib e ra t io n s  in  Juneau  co n t in u e , w e  
w i l l  b e  p re ss in g  for a d o p t io n  o f  this m easure . T h is  p ro g ra m  w i l l  h e lp  p u t  A la sk a  o n  the  
h o r iz o n  for fu tu re  in v e s tm e n t  a nd  add  s ig n if ic a n d y  to o u r  e c o n o m y .

S in c e r e ly ,

R ic k M y s t r o m  /  
M a y o r

c c ; L a r r y  A n d e rs o n , S p e c ia l A ss istant to the M a y o r
P a tr ic ia  D e M a r c o ,  P r e s id e n t  A E D C

" C i t y  o f  L i g h t s  a n d  F lo w e r s "
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C H U G A C H  E L E C T R I C .
ASSOCIATION, INC.

April 30, 1997

Ms. Patricia M. DeMarco, Ph.D.
President
Anchorage Economic Development Corporation 
550 West Seventh Avenue, Suite 1400 
Anchorage, Alaska 99501

Dear Dr. DeMarco:

I am writing to you today to express support for HB 220 and SB 159, legislation that would 
underwrite and create a Business Incentive P rogram  for Alaska, currently under consideration 
by the State Legislature. I believe that passage o f this legislation is crucial i f  Alaska is to expand 
its economic base and employment opportunities w ith relatively high paying jobs in the 
manufacturing sector.

The competitive nature o f  attracting manufacturing and other value-added enterprises is fierce 
and this program will help level the playing field for Alaskan communities. M ost other states 
already have incentive programs on their books and Alaska needs this tool i f  we are to attract 
new business investment to our state and, in the process, develop a sustainable economic base 
that generates high quality, year-round jobs for our citizens.

5601 Minnesota Drive • RO. Box 196300 « Anchorage.Alaska 99519-6300 
Phone 907-563-7494 ■ FAX 907-562-0027



K P M G 1 P e a t  M a r w i c k  l l p

601 West Fifth Avenue 
Suite 700
Anchorage, AK 99501-2258

Telephone 907 276 7401 Telefax 907 274 4953

April 29, 1997

Patricia M. DeMarco, Ph.D.
President
Anchorage Economic Development Corporation 
553 West 7th Avenue, Suite 1400 
Anchorage, Alaska 99501

Dear Patty:

I am writing to you to express support for HB 220 and SB 159, legislation which would 
create a new Business Incentive Program for Alaska, currently under consideration by the 
State legislature. Passage o f this legislation is critical if Alaska is to expand its economic 
base and employment opportunities with relatively highpaying jobs in the manufacturing 
sector.

With the competitive nature o f  attracting manufacturing and other value-added 
enterprises, this program will help level the playing field for Alaskan communities. Most 
other states already have incentive programs on their books and Alaska needs this tool if 
we are to attract new business investment to our state and, in the process, develop a 
sustainable economic base that generates high quality, year-round jobs for our citizens.

Feel free to share this letter with State o f  Alaska legislators.

Very truly yours,

KPMG Peat Marwick llp

Michael E. Stone 
Managing Partner

MES.amo



E l e c t r i c  S u p p l y  C o . ,  I n c . 5333 Foirbanks Street • Anchorage. AK 99518 • (907) 562-2800

April 28, 1997

Patricia M. DeMarco, PH.D.
President
Anchorage Economic Development Corporation 
550 West Seventh A.ve, Site 1400 
Anchorage, Alaska 99501

Dear Patty,

I am writing to you today to express our support for HB220 and SB 159, legislation which would create a 
NEW BUSINESS INCENTIVE PROGRAM for Alaska, currently under consideration by the state 
legislature. We believe that passage o f  this legislation is critical i f  Alaska is to expand its economic base 
and employment opportunities with relatively high paying jobs in the manufacturing sector.

We understand the competitive nature o f  attracting manufacturing and other value-added enterprises and 
believe that this program w ill help “ level the playing field”  for Alaskan communities. Most other states 
already have incentive programs on their books and Alaska needs this tool i f  we are to attract new business 
investment to our state. This incentive program will help Alaskan communities develop a sustainable 
economic base that generates high quality, year-round jobs for our citizens.

We intend to contact our legislators and encourage them to support this legislation.

Sincerely,

Mitch Robison 
Branch Manager
Debcnham Electric Supply Company



N o r t h r i m  B a n k

April 28.1997

Patricia M. DeMarco, Ph.D.
President
Anchorage Economic Development Corporation 
550 West Seventh Avenue, Suite 1400 
Anchorage, AK 99501

Dear Patty:

I am writing to you today to express our support for HB 220 and SB 159, legislation which 
would create a New Business Incentive Program  for Alaska, currently under consideration by 
the state legislation. We believe that passage of this legislation is critical if  Alaska is to expand 
its economic base and employment opportunities with relatively high paying jobs in the 
manufacturing sector.

We understand the competitive nature of attracting manufacturing and other value-added 
enterprises and believe that this program will help “level the playing field” for Alaskan 
communities. Most other states already have incentive programs on their books and Alaska 
needs this tool if  we are to attract new business investment to our state. This incentive program 
will help Alaskan communities develop a sustainable economic base that generates high 
quality, year-round jobs for our citizens.

We intend to contact our legislators and encourage them to support this legislation.

President

hap

3111 C  S tre e t •  P.O. B ox  241489 
A n c h o ra g e , A la s k a  9 9524 -1489  
9 0 7 /5 6 2 -0 0 6 2
FAX 9 07 /562 -1758  M o m b o r  F D IC
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REGAL ALASKAN HOTEL

A p ril 24, 1997

Senator Drue Pearce 
716 W. 4th Avenue #500 
Anchorage, AK 99501-2133

Dear Senator Pearce;

I am writing to you today to express our support for HB 220 and SB 159, 
legislation which would create a New Business Incentive Program for .\laska, 
currently under consideration by the state legislature. We believe that passage of 
this legislation is critical if Alaska is to expand its economic base and employment 
opportunities with relatively high paying jobs in the manufacturing sector.

We understand the competitive nature of attracting manufacturing and other value- 
added enterprises and believe that this program will help level the playing field for 
Alaskan communities. Most other states already have incentive programs on their 
books and Alaska needs this tool if  we are to attract new business investment to our 
state and, in the process, develop a sustainable economic base that generates high 
quality, year-round jobs for our citizens.

Sincerely,

Max J. Lowe, CHA 
General Manager

MJL:ta

A REGAL INTERNATIONAL HOTEL
4800 S i' E N a k d  R o a d  • A n c h o r a g e ,  A l a s k a  99517*3236 

P h o n e  907.243.2300 • F a x  907.243 8815 • W o k  l o w  re e R e s e r v a t io n s  800.222.8888 
hop://www.fegal-hoieli.com/Anchorage • e-mail: renaiaalaska.net

http://www.fegal-hoieli.com/Anchorage


Federal Express Corporation 
6050 Rockwell Avenue 
Anchorage. AK SS502

Telephone S07-249-3I73

FedEx.
Federal Express

A p r i l  24,1997

tPatricia M . DeMarco, (Ph.D 

(President

Anchorage 'Economic Development Corporation 

550 West Seventh Avenue, Suite 1400 

Anchorage, AHC 99501

Dear Ta tty :

I  am zvriting to you today to express our support fo r  (H/B 220 and SB 159, legislation zvhichi 

zuouCd create a H(ezv 'Business Incentive (Program fo r  Alaska, currently under 

consideration 6y the state legislature. We Believe that passage o f  this legislation is c ritica l i f  

Alaska is to expand its  economic Base and employment opportunities zuith relatively high 

paying joBs in the manufacturing sector.

We understand the competitive nature o f  attracting manufacturing and other value-added 

enterprises and Believe that this program zvid help level the playing f ie ld  f o r  Alaskan 

communities. M ost other states already have incentive programs on their Books and Alaska 

needs this took i f  zve are to a ttract nezo Business investment to our state and, in the process, 

develop a sustainaBfe economic Base that generates high quality, year-roundjoBs fo r  our 

citizens.

We intend to contact our legislators and encourage them to support this legislation.

Managing 'Director 

Alaska Operations



APR 24 '97 10:25AM REMAX PROPERTIES

April 24, 1997

Patricia M. DeMarco, PhD.
President
Anchorage Economic Development Corporation 
550 W est seventh Avenue, Suite 1400 
Anchorage, Alaska 99501

Dear Patty:

I am writing to you today to express o i l*  support for HB 220 and SB 159, 
legislation which would create a New Business Incentive Program for Alaska, currently 
under consideration by the state legislature. We believe that passage o f this legislation is 
critical if  Alaska is to expand its ecunomic base and employment opportunities with 
relatively high paying jobs in the manufacturing sector.

W e understand the competitive nature of attracting manufacturing and other value- 
added enterprises and believe that this program will help level the playing field for Alaskan 
communities. M ost other states already have incentive programs on their books and 
Alaska needs this tool if  we are to attract new business investment to our state and, in the 
process, develop a sustainable economic base that generates high quality, year-round jobs 
for our citizens.

We intend to contact our legislators and encourage them to support this 
legislation.

properties, inc.
2 6 0 0  cordova  s tre e t, s u ite  100 
a n c h o ra g e , a!aska 9 9 5 0 3  
o ffice : (907 ) 276-2761 
d ire c t lin e : (907) 257-0156
c» eh  o t t le o  in d e p tn a o n t ly  o m w d  * n d o p e r a n d



POWER SYSTEMS NC. 794!Alaska -Powe*c /Systems,*

April 23, 1997

3300 K in g  S ir e s t  

A n c h e r a g j ,  A la s k a  S O S iS  
(907) 344-3631 

F a x  (907) 319-6764

Patricia M. DeMarco, Ph. D.
President
Anchorage Economic Development Corporation 
550 West Seventh Avenue, Suite 1400 
Anchorage, Alaska 99501

Dear Patty:

I am writing to you today to express our support for HB 220 and SB 159, 
legislation which would create a New Business Incentive Program  for Alaska, currently 
under consideration by the state legislature. We believe that passage o f this legislation is 
critical i f  Alaska is to expand its economic base and employment opportunities with 
relatively high paying jobs in the manufacturing and high technology sector.

We understand the competitive nature o f  attracting manufacturing and other 
value-added enterprises and know that this program will help level the playing field for 
talent in Alaskan communities, we can and have attracted some o f the best talent from the 
lower 48. Most other states already have incentive programs on their books and Alaska 
needs this tool if  we are to attract new business investment to our state and, in the 
process, deve’jp  a sustainable economic base that generates high quality, year-round jobs 
for our citizens.

Wc will contact our legislators and encourage them to support this legislation.

Sincerely,

Frank Tucker 
President

cc: Scott Thompson CEO,

Brian Chronister Marketing Director, 

Rob Shipley Operations Manager



AD O W L
jJ jfc s E  E N Q I N E E R 8
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April 22,1997
W.O, D00001 • .

i

Senator Drue Pearce, Co-chair Fax- 465-3872
716 West 4W Avenue, Suite 500 
Anchorage, Alaska 99501-2133

Dear Senator:

I am writing to you today to express our support for HB 220 and SB 159, legislation which would 
create a New Business Incentive Program for Alaska, currently under consideration by the state 
legislature. 7/© be!‘eve that passage of this legislature is critical if Alaska is to expand its economic 
base and employment opportunities with relatively high paying jobs in the manufacturing sector.

We understand the competitive nature of attracting manufacturing and other value-added enterprises 
and believe that this program will help level the playing field for Alaskan communities. Most other 
states already have incentive programs on their books and Alaska needs this tool if we are to attract 
new business investment to our state and, in the process, develop a sustainable economic base that 
generates high quality, year-round jobs for our citizens,

Very truly yours, • ■ •
DOWL Eneinee.rs

Melvin R. Nichols, P.E.
P residen t

cc: Anchorage Economic Development Corporation

D00001.Pc«re«.MRN.(VI2297.kmp

< 4 0 4 0  0  S T R E E T  • A N C H O R A G E  « A L A S K A  •  Q Q B Q 3-B O Q D  •  O O T /B O B -S a C Q  •  F A X  a O 7 / 0 B 3 - 3 S 5 3



I urn writing to you today to express our support for HB 220 and SB 159, legislation 
which would create a New Business Incentive P ro g ram  for Alaska, currently under 
consideration by the state legislature. We believe that passage o f this legislation is critical if  
A laska is to expanri.its economic base and employment opportunities with relatively high paying 
jobs in the manufacturing sector.

W e understand the competitive nature o f  attracting manufacturing and other value-added 
enterprises and believe that this program will help level the playing field for Alaskan 
communities. M ost other states already have incentive programs on their books and Alaska 
needs this tool i f  w . are to attract new business investment to our state and, in the process, 
develop a sustainable economic base that generates high quality, year-round jobs for our citizens.

W e intend to contact our legislators and encourage them to support this legislation. 

Sincerely,

135 Cordova • Anchorage, Alaska 99501 • Phone (907) 272-5050 • Fay (907) 272-5073 i

W H Q l E U i r  f c o o s



FROM PERK OILFIELD SUC CO PHONE NO.
rj4HM 

1907 283 2022

April 17,1996
To Whom It May Concern
From: Bill Stamps

Reference: House Bill No. 220

Please accept this as my support for House Bill No. 220.

Bill Stamps
Peak Oilfield Service Co.
P.O. Box 130 
Kenai, AK. 99611 
(907) 283 2022
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Fcdoxal Expreas
FedEx,
Fcdoral Express

April 16,1997

Mr. Greg W olf 
Vice President 
AEDC
550 West Seventh Avenue 
Suite 1400 
Anchorage, Alaska

Dear Mr. Wolf:

I am writing to encourage and applaud your efforts to enact economic incentive 
legislation in Alaska. As you know, FedEx bus a significant presence in Anchorage 
with a large and expanding air operations and package sorting facility employing over 
826 Alaska residents. Obviously, we uvc very supportive o f any efforts to increase the 
level o f  economic growth in this market.

It is common knowledge that in today’s global market every state is competing 
vigorously for increased economic activity with u variety o f economic incentive 
programs. In fact, we have recently taken advantage o f such programs in site selection 
decisions. It seems critical that Alaska be active in this process given its proximity to 
Asian m arkets with that market’s enormous growth potential. 1 know the Governor is 
keenly aware o f this necessity.

Again, we believe you are on the right track and wish you every success in your 
campaign to enact this legislation.

Sincerely,

Senior Representative 
Government Affairs 
901/395-5168

dew

VIA FAX

l



F e 3 C  Alyeska Alloys, L.L.C.

FA X  TRAN SM ITTA L # J _  of  A  Pages
TO : Patti DeMarco__________________

907-258-6646_________________

Robert L Braddock, Prajtcl Unctor
FROM : Bob B ra d d o c k ____________

303-f  34-2060 FAX' 303-989-4989

January 31, 1997

Ms Dabby Sedwick J
Alaska Departm ent o f Commerce and
Econom ic Development
Frontier Building, Suite 700
3601 "C" Street
Anchorage, AK  99503

Dear Debby:

In troduc tion

W ith no clear understanding of how the Administration proposes to implement the Pioneer 
Incentives Program (the “ Program)", but with a sense of the Adm inistration 's intent, Alyeska 
Alloy's ("Alyeska") has taken the presumptuous position o f subm itting a proposal for 
consideration.

A lyeska interprets the aims of the Program as:

i. To capitalize on Alaska's strategic geographic- location to create export markets for
which Alaskan industry would hold competitive advantage;

ii. To attract new enterprises to Alaska which wiil add diversity to the economy;

iii. To induce new enterprises to locate in Alaska which create stable, high wage jobs; and

iv. To increase the wealth created and retained in Alaska through the addition of value
added processing to the existing natural resource extraction Industries.

If A lyeska is accurate in our interpretation o f the Program ^ goals, we are convinced that 
A lyeska's iron carbide project (the "Project") Is an ideal candidate.

A lthough A laska 's prior growth has been created by government or large corporate sponsored 
projects, the State's present and future growth will be created b'> more nimble entrepreneurs of 
less substantia l financial means (such as Alyeska). While the g o ',e,mment and large 
corporations can, due to their enormous capital resources, press ahead w itn  ^rejects in spite of 
changes in the marketplace, entrepreneurs-have no such luxury, fo r we are the creation of the 
m arketplace, not its master. Alyeska's Project is driven by the marketplace. At present, the 
demand for iron carbide and other alternative iron units exceeds supply, but this situation will 
not last indefin ite ly. Should Alyeska's Project begin to stall, these potentia l customers will look 
elsewhere to m eet the ir alternative iron needs. If so, the opportunity to establish this new 
industry in A laska may be lost forever.

165 S o u th  U n io n  B lv d . , S u ita  350 .
L a k ow o o d , C o lo r a d o  80228-2211 - USA 
P h o n o  (303) 984-2000 - FA X  (303) 989-4889
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Having said all this, Alyeska remains confidant that we are in the right placa at the right time. 
Alyeska seeks a small assist from the Program, which would significantly increase the 
probability o f success of the iron carbide Project and thereby benefit the S tate o f Alaska.

Benefits to A laskans

W hile much has been presented outlining the general features o f the Project, Alyeska has not 
focused attention on the many sustaining benefits the Project provides to Alaska and its 
residents. These benefits Include:

• Dunng the two year construction phase, a m a jo rpo rtlan  o f the estimated 5190 million 
combined cost o f the port and plant will be injected in to the local econom y through almost 
350 construction jobs, local design, fabrication and erection services.

• Once operational, the Project will create 50 to 60 permanent, high paying plant jobs.
• An additional 20 to 30 jobs will be created in port operations, camp catering, air taxi and 

allied support services.
• This em ploym ent will be created in a region and locale which has a history of high 

unemploym ent.
• All but a select few of the total permanent Jobs created will be filled by current Alaskan 

residents.
» The Project will consume almost 520 million In natural gas annually, generating over S1.5

million per year in royalties fo r the State.
• The Project w ill use Alaskan natural gas to increase the value of iron ore five fold.
• The Project w ill pay over 51 million in property taxes annually to the Borough.
• A doubling or tripling of the Project is anticipated by 2003, creating more jobs, gas royalties 

and property taxes.
• The addition o f a multi-use, deep water port on the w est side of the Cook Inlet should help 

to unlock local coal and gravel projects which have languished fo r many years.
• The stable natural gas demand requirement o f the Project should encourage the 

developm ent o f additional Cook Inlet natural gas reserves.
• The Project creates the stable manufacturing employment not typically found in the boom 

and bust-cycles associated with natural resource development. ,

P ro ject S ta tus  - Phase II

Alyeska has just begun the critical Phase II of development of the iron carbide Project. The 
following w as accomplished during Phase I, recently completed at a cost of approximately 
S500.000:

* •

• The site w as selected
• Natural gas and power supply agreements were negotiated
• Process license was obtained
• Engineering/Procuremant/Constnjction contractor w as selected
• Financial advisor was selected
'  Environm ental consultant was chosen.
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The fo llow ing Phase II activities should take approximately one year and require the 
expend itu re .o f up to $2 m i l l io n :^

• Prelim inary plant and port designs will be developed
« All perm its will be obtained
• A fixed price contract for construction of the plant will be negotiated
• Background site data will be obtained for the plant and port
• Bids w ill be received for the port construction
• Iron ore supply agreements will be negotiated
• Iron carbide purchase agreements will bo negotiated
• Equity partners will be selected
• Lenders for the Project w ill be chosen.

Phase II w ill be completed upon dosing of financing for the plant and port, and is anticipated to 
occur during the first quarter of 1998. Phase III, construction, will begin immediately following 
closing o f financing.

The critica l Phase II can 'be  broken down into two major activities. During the first half of 
Phase II, virtually all of the third party agreements, preliminary designs and permit applications 
will be com pleted. The second half will be devoted to the documentation required to close on 
construction finandng. Of the S2 million antidpated to be expended during this Phase, fully $1 
m illion w ill be associated with creating the preliminary designs needed to apply for permits and 
the actual environmental permitting process. The remaining $1 m illion will be used to complete 
docum enta tion and legal fees associated with closing. It is In m itigating the costs associated 
w ith perm itting that the greatest assist to the Project can be achieved, for it is in this area that 
the Pro ject faces its last major obstacle to completion.

t •
The preparation of perm it applications for a project such as A lyeska's is no trivial matter. Much 
eng ineering and site evaluation work must be completed before a complete application can be 
filed. The relatively large amount of money required to accomplish this task occurs at a time in 
the Project development cycle where development funding is expensive, particularly because 
the uncerta inty associated with permit Issuance still hangs over the.Project, a real "Catch 22." 
As virtually all Alaskan projects must contend with overcoming the lack o f infrastructure and 
costs associated with constructing in a remote environment, the additional perceived risk 
associated w ith permitting can prove to be that one last straw which breaks the proverbial 
cam el’s back.

A lyeska has reached the critical point where development capital is being assembled to 
com ple te Phase II. Approximately one quarter of the required funding has been secured, with 
financia l advisors assembling the remainder. It is through this critical period, the turning point, 
that the State of Alaska can provide a small, but critical financial boost, for it'is  at this stage 
that jud ic ious application of funds yield oversized benefits.
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Proposa l fo r  Program  Involvement

Alyeska seeks to obtain $300,OOO from the Program to be applied towards the development of 
prelim inary p lan t designs and environmental engineering required for permit applications. 
Alyeska w ill provide matching funds. The combination of this State and private funding w ill 
allow A lyeska to complete the critical permitting procass, thus removing one of the last major 
obstacles to the development of the Project Alyeska further proposes to refund the State's 
contribution to the Program at the time the Project closes on construction financing.

I hope w e  have made a compelling casa for how the Program can materially assist in the 
deve lopm ent o f the Project. ’ Yes, there are risk3, but wa believe that the approach we have 
taken provides the State with a clear sense o f the rewards generated by the successful 
com pletion o f the Project

Sincerely,

Robert L. Braddock 
Project D irector H>-Z

cc: Laurie  Cunningham, ADCED
John  McClellan, ASRC 
Don Evans, Alyeska Holdings



Alaska State Legislature
S e n a t e

Slate Capitol 
Juneau, AK. 99801-1182

April 12,1997

Patricia DeMarco,
President
Anchorage Economic Development Coiporation 
via fax: 285-6646 
two pages

Dear Ms. DeMarco:

We received your fax yesterday. Just wanted to let you know SB 159 is scheduled for 
Senate Labor & Commerce Committee Thursday, April 17.

Senate Labor & Commerce Committee



Alaska State Legislature
S e n a t e

State Capitol 
Juneau, AK. 99801-1182

SENATE LABOR AND COMMERCE COMMITTEE
Chairman: Senator Loren Leman 
Vice Chairman: Senator Mackie Senator Kelly Senator Miller Senator Hoffman

Committee Schedule 
1:30 p.m.

Fahrenkamp Room

Noticed: April 10, 1997

Tuesday. April 15;

+*SB 169: Voluntary Flex Time for Mines
+*SB 152: Certified Nurse Aide
•f *SB 110: Licensing of Landscape Architects

Bills Previously Held or Bills Held from other Meetings (if necessary)

Thursday. April 17:

+*HB 118: Reporting o f Employment Accidents 
+*SJR 27: Working Families Flexibility Act 
+*SB 159: New Business Incentive Program 
+*HB 117: Elevator/Boiler/Pressure Vessel Stds

Bills Previously Held or Bills Held from other Meetings (if necessary)

♦First hearing 
+ = Teleconference
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April 11,1977

Dear Anchorage Caucus Member:

I am writing to you today to urge youi support o f  some important legislation now 
pending before the legislature. Committee hearings are set for Thursday, April 17th in both the 
House and Senate.

House Bill 220 and Senate Bill 159 is legislation that will create an incentive program for 
die purpose o f  attracting new business to our state. (I have attached a copy o f  the legislation for 
your review). Passage o f  this legislation is essential i f  Alaski is to be competitive with other 
states, virtually all o f  whom have similar, i f  not more aggressive, incentives already on their 
books. In combination with incentives currently available at the municipal level, this program 
would help “ level the playing field" for Anchorage as we compete for business with other cities 
across the country-and, in some cases, around the world.

The proposed legislation contains a clear set o f  criteria that companies would have to 
meet in order to qualify for the incentive and important safeguards to ensure that the State 
provides the incentive funds only after the criteria has been met. The program is designed to 
encourage companies to establish manufacturing or other value-added operations in Alaska for 
products ultimately destined for export out o f  the state.

I will be in Juneau next week, accompanied by several o f  our board members. I hope to 
have the opportunity to talk with you about this legislation and to answer any questions. Thank 
you for your continued support o f  our efforts to grow and diversify the Anchorage economy!

550 West Seventh Avenue, Suite‘1400 • Anchorege. Alaska 99501 • phone 907-258-3700 • fax 907.258-6846 ■ e-mait aedc9-alaska.net

Sincerely,

PatriciaM . DeMarco. Ph.D. 
President
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A n c h o ra g e  E c o n o m ic  D e v e lo p m e n t 
C o rp o ra t io n

Fax Transmission

D a te : April n ,  1997
T o : Anchorage Caucus

Honorable Dave Donley 
Honorable Johnny Ellis 
Honorable Rick Halford 
Honorable Tim Kelly 
Honorable Loren Leman 
Honorable Sean R. Pamell 
Honorable Drue Pearce 
Honorable Randy Phillips 
Honorable Jerry Ward 
Honorable Ramona L. Barnes 
Honorable Ethan Berkowitz 
Honorable Con R. Bunde 
Honorable John Cowdery 
Honorable Eric Croft 
Honorable Fred Dyson 
Honorable Joe P. Green 
Honorable Mark Hanley 
Honorable J. Allen Kemplen 
Honorable Pete Kott 
Honorable Terry Martin 
Honorable Eldon Mulder 
Honorable Brian S. Porter 
Honorable Norman Rokeberg 
Honorable Jerry Sanders

From: Patricia DeMarco

Following this page, please find 4 page(s). If this does not reach 
you in full, please inform us ASAP. Thank you.

550 West 7th Avenue-Suite 1400--Anchorage, AK 99501-Telephone (907)258-3700-FAX (907)258*6646
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APR 011997

HOUSE BILL NO.

IN THE LEGISLATURE OF THE STATE OF ALASKA

TWENTIETH LEGISLATURE - FIRST SESSION

BY REPRESENTATIVES SANDERS, Barnes, Ansterman

Introduced:
Referred:

A BILL 0

FO R AN ACT ENTITLED \ \ ^

"A n A ct relating to the new business incentive program ."

B E IT  ENACTED BY TH E LEGISLATURE OF TH E STATE O F ALASKA:

* Section 1. AS 44.88.080 is amended by adding a new paragraph to read:

(26) to screen potential applicants for a new business incentive grant 

and approve the award of the grants under AS 45.81.020.

* Sec. 2 . AS 45 is amended by adding a new chapter to read:

C hap ter 81. New Business Incentive P rogram .

Sec. 45.81.010. New business incentive fund. There is established in the 

department the new business incentive fund consisting o f appropriations to the fund 

from  money available under AS 44.88.088 or from other sources. The amount 

appropriated to the fund each fiscal year may equal $3,000,000. The department may 

use money in the fund for new business incentive grants. On June 30 of each fiscal 

year, the unexpended and unobligated balance in the fund lapses into the general fund.

Sec. 45.81.020. Eligibility for grants, (a) A new business or a business that 

is opening a new branch in the state is eligible for a new business incentive grant if

Hew  T e x t : Underlined [DELETED T E X T  BRACKETED]
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the business

(1) is primarily engaged in manufacturing a product for export outside

of the state;

(2) wiU not directly compete with an existing business that is located 

in the state as determined by the department;

(3) is located in a municipality that has provided financial support to 

the business in a form and in an amount acceptable to the department;

(4) is primarily financed by the private sector;

(5) is receiving financing from the Alaska Industrial Development and 

Export Authority; and

(6) has been approved for a business incentive grant by the Alaska 

Industrial Development and Export Authority,

(b) The department shall prescribe the form and procedure for submitting new 

business incentive grant applications. Subject to the availability of money in the new 

business incentive fund, the department may award a grant to an eligible applicant in 

an amount that does not exceed the amount approved by the Alaska Industrial 

Development and Export Authority for that applicant

Sec. 45.81.030. Use of grant money. After awarding a new business incentive 

giant, the department may pay money from the grant to the recipient business only as 

reimbursement for one or more of the following costs incurred and paid by the 

business:

(1) cost of relocating key personnel and of moving and installing 

equipment and initial inventory;

(2) up to 50 percent of the cost of site preparation and installation of 

utilities for a new facility;

(3) work force training costs for a period of up to 36 months in an 

amount not to exceed 55,000 for each employee receiving training during a  12-month 

period if the costs are not covered by another governmental program;

(4) up to 50 percent of the costs of business feasibility analyses, market

studies, and business facility designs.

Sec. 45.81.040. G ran t conditions, (a) A business that receives a new

-2-
New Text. Underlined (DELETED TEXT BRACKETED]
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business incentive grant must continue to operate in the state for at least five years 

after the date the grant is awarded or must, within 90 days after ceasing to operate, 

repay the grant money together with interest on the money in an amount established 

by the department. A  business that is a branch or subsidiary of another business may 

not receive a grant unless that other business agrees, in a form  acceptable to the 

department, to be responsible for the obligation to repay grant money and interest 

under this subsection.

(b) The department may set additional terms and conditions for the award of 

new business incentive grants and for the payment of grant money.

Sec. 45.81.050. Definition. For purposes of AS 45.81.010 - 45.81.050, 

"department" means the Department of Commerce and Economic Development.

*3*
Haw  T a x r  Under I Load [DELETED TEXT BRACKETED]
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F I S C A L  N O T E

STATE OF A L A S K A  B IL L  NO. SB 160
1998 L E G IS L A T IV E  SESSION

Revision Date;  Department: Commerce and Economic Development
Title: An Act relating to registration, inspection, and  BRU: Occupational Licensing______________
testing relating to radiological equipment in dentists’ offices.  Component: Operations_________________________
Sponsor: Senator Taylor by_request____________________________ __________________________________
Requestor: Senate Labor & Commerce___________________________ COMPONENT SERIAL NO. ________  1844

Expenditures/Revenues_____________________________________________(Thousands of Dollars)
OPERATING EXPENDITURES FY 99 FY 00 FY 01 FY 02 FY 03 FY 04
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

65.8 65.8 65.8 6b.8 Cd.8 65.8
4.0 4.0 2.0 2.0 4.0 4.0
3.0 3.0 1,5 1.5 1.5 1.5
1.0 1.0 1.0 1.0 1.0 1.0

15.7

TOTAL OPERATING 89.5 73.8 70.3 70.3 72.3 72.3

|CAPITAL EXPENDITURES-

ICHANGE IN REVENUES 163.3 0 0 140.6 0.0 144.6 0.0

FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 General Fund
1005 GF/Program Receipts 89.5 73.8 70.3 70.3 72.3 72.3
1037 GF/Mental Health
Other (Specify Type)
TOTAL 89.5 73.6 70.3 70.3 72.3 72.3

Estimate of any current year (FY 98) cost: $  0.0

POSITIONS
FULL-TIME 1 1 1 1 1 1
PART-TIME
TEMPORARY

ANALYSIS: (Attach a separate page if necessary)

SB 160  transfers regulation of x-ray equipment in a dentist office from the Division of Public Health, Department 
of Health and Social Services to the Board of Dental Examiners in the Division of Occupational Licensing, 
Department of Commerce and Economic Development. The board currently regulates level of entry into the 
profession and the practice of dentistry. By assuming responsibilities in the bill, new  costs will be incurred 
through establishing necessary regulations, registering equipment and requiring periodic inspection of 
radiological equipment. An explanation of the costs are explained on the attached page.

Phone: 465-2144____________
Date:________ 3/2/98____________

Date: : /■>

Prepared by: Jennifer Strickler, Administrative Mai
Occupational LicensingDivision:

Approved by Commissioner: Deborah B. SedwickA-—-
Agency: Commerce and Economic Development

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO G O V E R N O R ’S LEGISLATIVE OFFICE
For further distribution information, call the Governor's Legislative Office

Page 1 of 3
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STATE OF ALASKA BILL N O.: SB 160
1998 LEGISLATIVE SESSION

ANALYSIS: (Continued)

DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT 
FISCAL NOTE CALCULATIONS

Personal Services

This funding provides a permanent full-time Radiological Health Specialist II 
position, Range 20; similar to the position currently providing inspection duties 
within the Department o f Health and Social Services.

At ttie start o f FY  98, there were 528 dentists licensed in Alaska. This position is 
anticipated to perform dental x-ray equipment inspections, to register their equipment 
and ensure registration fees arc paid, and to monitor and maintain inspection records o f 
dental x-ray equipment. Additionally, lliis position will assist the board in preparing 
regulations regarding dental radiological equipment.

Travel

F I S C A L  N O T E

This funding provides travel and per diem for the staff position to visit dental facilities 
throughout Alaska to conduct equipment inspections. Information obtained indicate that 
approximately 80%  o f dental facilities are within driving distance o f Anchorage. This funding 
covers mileage and per diem costs, plus, transportation to those facilities requiring air travel.

This fiscal note assumes tliat travel costs will be high within the first two-years to ensure all 
equipment is inspected. The next two years should not require substantial travel except to 
inspect new equipment. Travel costs are anticipated to increase again in the fifth year because o f 
the five year inspection requirement in Sec. 08.36.075(c).

Contractual Services

The contractual services w ill fund expenses associated with adoption o f new regulations 
concerning x-ray equipment in dental offices, including public notices, postage, printing 
o f the regulations and registration forms, and regulation hearings via teleconferencing.
This expense is reduced after the first two-years assuming the regulations will be in place.

Supplies

Funding provides daily desk top and other operating supplies.

Equipment (one-time costs)

Funding covers office set-up furniture and equipment costs for the new position.

TOTAL:

$65.8

4.0

3.0

1.0

15.7

S89.5

Page 2 o f  3



SUMMARY/Revenue:

The costs identified in tliis fiscal note arc based on the assumption that a new position similar to the one currently 
providing x-ray inspections in the Department o f Health and Social Services w ill be obtained to provide dental x- 
ray equipment inspections for the Board o f Dental Examiners I f  the board determines by regulation that inspection 
costs are to be paid by individual licensees, costs in this fiscal note would be reduced. Staff would still be necessary 
to register equipment, maintain inspection records, and investigate violations.

Licensing programs in Occupational Licensing are mandated by AS 08.01.065 to support their costs through 
licensing fees. This added expense will impact the license fees o f dental practitioners, either through the initial 
payment o f registering each piece o f equipment or dental license renewal fees. For example, 528 dentists covering 
new biennial costs o f $163.3 can anticipate a license fee increase o f $309.00 in the start-up year to cover the new 
costs. Licensing boards do not receive general fund subsidies for their operations. The programs are 100% 
program-reccipt funded.

The bill provides that a fee may only be charged fo r initial registration o f each piece o f equipment, however, the 
costs associated with registering new equipment and monitoring inspection records will be ongoing. Therefore, 
license fees must be maintained at a level sufficient to cover the new operations established by this bill.

Page 3 o f 3



CHANGES TO SB 160: DENTAL. RADIOLOGICAL EQUIP. 
MADE IN SENATE L&C COMMITTEE

1) Deleted language sa\ ing Governor nuisl consider Dental Society recommendations 
to Board of Dentistry.

JUSTIFICATION: Not all dentists are mem hers of the Society. Any group or 
individual can already send letter to Gov. to recommend a person for appointment to a 
board or commission.

2) Made bill consistent with sponsor's intent that dental radiological equipment, not 
just the control panel be inspected.

3) Specified criteria lot inspection standards to he provided by private sector.

4) Allows the board of dentistry to adopt federal standards stricter than manufacturer’s 
standards if health or safet\ is an issue.

5) Made clear the bill applies to owners or LESSEES of dental equipment.

6) Sec. 7 Transitional I \ uvisions: Deleted 11 Qi IPMENT OR OTHER PROPERTY] 
to make it clear that the bo.ml will receive from the I Jepartment of Health and Social 
Services only the records ol equipment now registered with the state, not any equipment 
the state has used in testing.



SENATE COMMITTEE REPORT 
First Committee of Referral

DATE: 4/4/97 FURTHER: HESS

Date o f 5-Day Notice:. DATE TURNED q<j
(in accordance with Uniform Rule 23) IN TO OFFICE: 'lY>
Labor and Commerce Committee considered SENATE BILL NO. 160

"An Act relating to registration, ir. .pection, and testing relating to radiological equipment in dentists' 
offices."

and recommends: 

[ T b e  rep laced  with 

[ ] adopt p rev ious _

CS

CS

[ ] attached amendment(s)

[ ] adopt Letter of Intent by _  

[ ] further referral to the____

, Committee 

Committee

. ( )  

i ________ )

Senate Bill:
[ J same title 
[Jprtew title 

House Bill:
[ ] same title 
[ ] technical title 
[ ] new: SCR*___

NEW FISCAL NOTE(S): PREVIOUS FISCAL NOTE(S):*
Department____________________ Date Zero Fiscal Department___________________Date Zero Fiscal

r X ’ -W T v  O cc L . i W  !>

I \  i .
r

[ ]  A P P R O P R IA T IO N  -  no fiscal note ♦include fiscal notes accompanying Governor's bill



STATE OF ALASKA
1998 LEGISLATIVE SESSION

FISCAL NOTE
BILL  NO. CSSB 160 (L&C)

Revision Data: 04/03/98____________________________________ Dept. Affected: Health and Social Services
Title: Testing radiological equipment___________________  BRU: State Health Services

____________________________________________________________  Component: Laboratory Services_____
Sponsor: Senator Taylor_________________________________  COMPONENT SERIAL NO. 291_______

Requestor: Senate L & C ___________________________________  See also (S N #):___________

Expend itures/R evenues: (Thousands ol Dollars)_______________
OPERATING FY99 FY00 FY01 FY02 FY03 FY04
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0

CAPITAL EXPENDITURES

CHANGES IN REVENUES (_______ [

FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts 
1037 GF/Mental Health 
Other (please specify)

TOTAL 0.0 0.0 0.0 0.0 0.0 0.0

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

Estimate of any current year (FY98) cost: SO.O

ANALYSIS: (Attach a separate page if necessary)

With the proposed elimination of the on site inspection and certification of dental .adiologic equipment, the Division will 
generate the revenue for supposing the existing Radiological Health Program by assuring responsibility for the Federally 
required inspection of mammography equipment.

Prepared by: 
r  Division:

Approved by Commissioner: 
Agency:

Peter M. Nakamura, MD, MPH Phone: (907)465-3090 
Date: 04/03/98

Date:
Department of Health &  Social Services

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR’S LEGISLATIVE OFFICE
For further distribution information, call the Governor's Legislative Office
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F I S C A L  N O T E

S TATE OF A L A S K A
1998 L E G IS L A T IV E  SESSION

B IL L  NO. CSSB 160(L&C)

Revision Date:__________________________________________
Title: An Act relating to radiological equipment used in
the practice of dentistry.__________________________________

Department: Commerce and Economic Development
BRU: Occupational Licensing_______________

Component: Operations_________________________
Sponsor:
Requestor:

Senator Taylor by request
Senate Labor & Commerce COMPONENT SERIAL NO. 1844

Expenditures/Revenues (Thousands of Dollars)
OPERATING EXPENDITURES FY 99 FY 00 FY 01 FY 02 FY 03 FY 04
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

20.3 20.3 10.1 10.1 10.1 10.1
0.0 0.0 0.0 0.0 0.0 0.0
3.0 3.0 1.5 1.5 1.5 1.5
1.0 1.0 1.0 1.0 1.0 1.0

TOTAl  OPERATING 24.3 24.3 12.6 12.6 12.6 12.6

CAPITAL EXPENDITURES

CHANGE IN REVENUES 48.6 0.0 25.2 0.0 25.2 0.0 |

FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 General Fund
1005 GF/Program Receipts 24.3 24.3 12.6 12.6 12.6 12.6
1037 GF/Mental Health
Other (Specify Type)
TOTAL 24.3 24.3 12.6 12.6 12.6 12.6

Estimate of any current year (FY 98) cost: 5 0.0

POSITIONS
FULL-TIME
PART-TIME 1 1 1 1 1 1
TEMPORARY

ANALYSIS: (Attach a separate page if necessary)

CSSB 160(L& C ) transfers regulation of x-ray equipment in a dentist office from the Division of Public Health, 
Department of Health and Social Services to the Board of Dental Examiners in the Division of Occupational 
Licensing, Departm ent of Commerce and Economic Development. The board currently regulates level of entry 
into the profession and the practice of dentistry. By assuming responsibilities in the bill, new  costs will be 
incurred through establishing necessary regulations, registering equipment and requiring periodic inspection of 
radiological equipm ent. An explanation of the costs are explained on the attached page.

Prepared by:
Division:

Approved by Commissioner: 
Agency:

Jennifer Strickler, Administrative Mam 
Occupational Licensing

Deborah B. Sedwick 
Commerce and Eco

1ger

ick
conqmic Development

Phone:
Date:

Date:

465-2144
4/2/98

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO G O V E R N O R ’S LEGISLATIVE OFFICE
For further distribution information, call the Governor's Legislative Office
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F I S C A L  N O T E

S T A T E  OF A L  A S K A B IL L  N O .: CSSB 1 6 0 IL & C )
1998 LEGISLATIVE SESSION

ANALYSIS: (Continued)

DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT 
FISCAL NOTE CALCULATIONS

This half-time position w ill be responsible to monitor and maintain inspection records o f 
dental x-ray equipment and collect applicable fees. Additionally, this position w ill assist 
the board in preparing regulations regarding dental radiological equipment. It is anticipated 
that a half-time position w ill only be necessary fo r the first two years. By the third year and 
thereafter, only a quarter time o f the position is anticipated to be necessary in providing 
support to these tasks.

Contractual Services 3.0

The contractual services w ill fund expenses associated with adoption o f new regulations 
concerning x-ray equipment in dental offices, including public notices, postage, printing 
o f the regulations and registration forms, and regulation hearings via teleconferencing.
This expense is reduced aflcr the first two-years assuming the regulations will be in place.

Personal Services

Occupational Licensing Examiner I position. Range 12, PPT, GGU 20.3

Supplies

Funding provides daily desk top and other operating supplies. 1.0

TOTAL: S24.3
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F I S C A L  N O T E

STATE OF A LA S K A
1998 L E G IS LA T IV E  SESSION

B IL L  NO. SB 160

Revision Date;________________________________________
Title: An Act relating to registration, inspection, and
testing relating to radiological equipment !n dentists' offices.
Sponsor: Senator Taylor by request__________________
Requestor Senate Labor & Commerce

Department: Commerce and Economic Development 
BRU: Occupational Licensing_____________

Component: Operations

COMPONENT SERIAL NO. 1844

OPERATING EXPENDITURES FY 99 FY 00 FY 01 | FY 02 FY 03 | FY 04
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

65.8 65.8 65.8 65.8 65.8 65.8
4.0 4.0 2.0 2.0 4.0 4.0
3.0 3.0 1.5 1.5 1.5 1.5
1.0 1.0 1.0 1.0 1.0 1.0

15.7

TOTAL OPERATING 89.5 I /3.8 70.3 | 70.3 72.3 | 72.3

ICAPITAL EXPENDITURES

CHANGE IN REVENUES 163.3 0.0 140.6 0.0 144.6 0.0

FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 General Fund
1005 GF/Program Receipts 89.5 73.8 70.3 70.3 72.3 72.3
1037 GF/Mental Health
Other (Specify Type)
TOTAL 89.5 73.8 70.3 70.3 72.3 72.3

Estimate of any current year (FY 98) cost: $  0.0

POSITIONS
FULL-TIME 1 1 I 1 I 1 I 1 1
PART-TIME I I I
TEMPORARY I I

ANALYSIS: (Attach a separate page if necessary)

SB 160 transfers regulation of x-ray equipment in a dentist office from the Division of Public Health, Department 
of Health and Social Services to the Board of Dental Examiners in the Division of Occupational Licensing, 
Department of Commerce and Economic Development. The board currently regulates level c f entry into the 
profession and the practice of dentistry. By assuming responsibilities in the bill, new  costs will be incurred 
through establishing necessary regulations, registering equipment and requiring periodic inspection of 
radiological equipment. An explanation of tne costs are explained on the attached page.

W -Prepared by:
Division:

Approved by Commissioner 
Agency:

Jennifer Strickler, Administrative Ma_ 
Occupational Licensing

Deborah B. Sedwick

Phone:
Date:

Date:

465-2144
3/2/98

Commerce and Economic Development

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information, call the Governor's Legislative Office
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FISCAL NOTE

STATE OF ALASKA BELL NO.: SB 160
1998 LEGISLATIVE SESSION

ANALYSIS: (Continued)

DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT 
FISCAL NOTE CALCULATIONS

Personal Services

This funding provides a permanent lull-time Radiological Health Specialist II 
position, Range 20; similar to the position currently providing inspection duties 
within the Department of Health and Social Services.

At the start of FY 98, there were 528 dentists licensed in Alaska. This position is 
anticipated to perform dental x-ray equipment inspections, to register their equipment 
and ensure registration fees arc paid, and to monitor and maintain inspection records of 
dental x-ray equipment. Additionally, this position will assist the board in preparing 
regulations regarding dental radiological equipment.

Travel

This funding provides travel and per diem for the staff position to visit dental facilities 
throughout Alaska to conduct equipment inspections. Information obtained indicate that 
approximately 80% of dental facilities are within driving distance of Anchorage. This funding 
covers mileage and per diem costs, plus, transy ortation to those facilities requiring air travel.

This fiscal note assumes that travel costs will be high within the first two-years to ensure all 
equipment is inspected. The next two years should not require substantial travel except to 
inspect new equipment Travel costs are anticipated to increase again in the fifth year because of 
the five year inspection requirement in Sec. 08.36.075(c).

Contractual Services

The contractual services will fund expenses associated with adoption of new regulations 
concerning x-ray equipment in dental offices, including public notices, postage, printing 
of the regulations and registration forms, and regulation hearings via teleconferencing.
This expense is reduced after the first two-years assuming the regulations will be in place.

Supplies

Funding provides daily desk top and other operating supplies.

Equipment (one-time costs)

Funding covers office set-up furniture and equipment costs for the new position.

TOTAL:

$65.8

4.0

3.0

1.0

15.7

S89.5
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#  #
SUMMARY/Revenue:

The costs identified in this fisca) note are based on the assumption that a new position similar to the one currently 
providing x-ray inspections in the Department of Health and Social Services will be obtained to provide dental x- 
ray equipment inspections for the Board of Dental Examiners If the board determines by regulation that inspection 
costs are to be paid by individual licensees, costs in this fiscal note would be reduced. Staff would still be necessary 
to register equipment, maintain inspection records, and investigate violations.

Licensing programs in Occupational Licensing are mandated by AS 08.01.065 to support their costs through 
licensing fees. This added expense will impact the license fees of dental practitioners, either through the initial 
payment of registering each niece of equipment or dental license renewal fees. For example, 528 dentists covering 
new biennial costs of SI63.3 can anticipate a license fee increase of $309.00 in the start-up year to cover the new 
costs. Licensing boards do not receive general fund subsidies for their operations. The programs arc 100% 
program-receipt funded.

The bill provides that a fee may only be charged for initial registration of each piece of equipment, however, the 
costs associated with registering new equipment and monitoring inspection records will be ongoing. Therefore, 
license fees must be maintained at a level sufficient to cover the new operations established by this bill.
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CS FO R SENATE BILL NO. 160(L&C)

IN THE LEGISLATURE OF THE STATE OF ALASKA

TWENTIETH LEGISLATURE - SECOND SESSION

BY THE SENATE LABOR AND COMMERCE COMMITTEE

Offered:
Referred:

Sponsor(s): SENATOR TAYLOR  BY REQUEST
A BILL

FO R AN ACT ENTITLED

"An Act relating to radiological equipm ent used in the practice of dentistry ."

BE IT  ENACTED BY TH E LEGISLATURE OF THE STATE O F ALASKA:

* Section 1. AS 08.36 is amended by adding a new section to read

Sec. 08.36.075. Dental radiological equipment, (a) Subject to (b) of this 

section, the board £ball establish standards for the registration and inspection of dental 

radiological equipment, including standards for record keeping relating to the control 

panels and the use of the equipment. The inspection standards adopted by the board 

must require that an inspection be performed by a person who has

(1) a degree in medical electronics that is based on a four-year

program;

(2) a certificate based on a two-year program in medical electronics and 

two years of apprentice experience in installing and calibrating dental radiological 

equipment; or

(3) four years of apprentice experience in installing and calibrating 

dental radiological equipment and a certificate demonstrating completion of an

-1- CSSB 160(L&C)
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