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S t a t e  C a p i t o l ,  R o c  
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I  D e a r

T h e  D e p a r t m e n t  h a s  b e e n  a s k e d  t o  r e s p o n d  t o  a  n u m b e r  o f  c o m m i t t e e  q u e s t i o n s  
r e g a r d i n g  t h e  A n c h o r a g e  I n t e r n a t i o n a l  A i r p o r t  (A IA ) r e d e v e l o p m e n t  p r o j e c t .  I 
w a n t  t o  p r o v i d e  y o u  w i t h  a  s u m m a i y  o f  k e y  i s s u e s .

Contracts Process

Q u e s t i o n s  h a v e  b e e n  a s k e d  a s  t o  t h e  d e t a i l s  o f  t h e  c o n t r a c t  p a c k a g e s  f o r  t h e  
c o n s t r u c t i o n  o f  t h e  f a c i l i t y .  W e  h a v e  n o t  b e e n  d e f i n i t e  w i t h  o u r  a n s w e r s  a s  t h e  

jj m a g n i t u d e  a n d  c o m p o s i t i o n  o f  t h e  f i n a l  c o n t r a c t  p a c k a g e  w i l l  n o t  b e  f i n a l l y
d e t e r m i n e d  u n t i l  d e s i g n  h a s  b e e n  i n i t i a t e d .  H o w e v e r ,  w e  h a v e  a  p r e l i m i n a r y  l i s t i n g  
( e n c l o s e d )  o f  t h e  c o n t r a c t s  a s  w e  n o w  s e e  t h e m .  I e m p h a s i z e  t h a t  t h i s  i s  s u b j e c t  t o
c h a n g e  a s  d e s i g n  p r o g r e s s e s .  T h e  p r o c e d u r e  w e  w i l l  u s e  t o  d e v e l o p  f i n a l  p a c k a g e s
i s  t o  c o m p l e t e  a  d e t a i l e d  c r i t i c a l  p a t h  s c h e d u l e  o f  t h e  e n t i r e  p r o j e c t .  T h i s  w i l l  
a l l o w  u s  t o  i d e n t i f y  l o n g  l e a d  t i m e  m a t e r i a l s  a n d  c l o s e l y  e x a m i n e  t h e  p o t e n t i a l  
c o n t r a c t  i n t e r f a c e s .  W e  w i l l  t h e n  b a l a n c e  t h e  n e e d  t o  s p r e a d  t h e  w o r k  v e r s u s  t h e  

\ r i s k  t h e  s t a t e  w i l l  a s s u m e  a t  c o n t r a c t  i n t e r f a c e s .  A s  a n  e x a m p l e ,  w e  w o u l d  n o t  w a n t
t h e  s t a r t  o f  a  m a j o r  c r i t i c a l  p a t h  i t e m  t o  b e  d e p e n d e n t  o n  t h e  c o m p l e t i o n  o f  a  s m a l l  
$ 2 0 0 , 0 0 0  c o n t r a c t  f o r  w o r k  w h i c h  i s  a l s o  o n  t h e  c r i t i c a l  p a t h .  W e  w o u l d  p r o b a b l y  
a d d  t h e  $ 2 0 0 , 0 0 0  t o  t h e  m a j o r  c o n t r a c t  t o  r e d u c e  r i s k  o f  u n t i m e l y  c o m p l e t i o n .  
W h e r e  t h e r e  i s  s u f f i c i e n t  p r o j e c t  f l o a t  w e  w i l l  c o n s i d e r  s m a l l e r  c o n t r a c t s  t o  h e l p  

1 s p r e a d  t h e  w o r k .  E v e n  t h o u g h  s o m e  o f  t h e  m a j o r  c o n t r a c t s  w i l l  b e  f a i r l y  l a r g e  w e
; w i l l  i n s u r e  t h a t  t h e r e  a r e  s u f f i c i e n t  A l a s k a  b a s e d  c o n t r a c t o r s  c a p a b l e  o f  b o n d i n g  a n d

a c c o m p l i s h i n g  t h e  w o r k  t o  p r o v i d e  a  c o m p e t i t i v e  e n v i r o n m e n t .  I f  n o t ,  w e  w i l l  
r e d u c e  t h e  s c o p e  o f  t h e  c o n t r a c t  d e p e n d e n t  o n  t h e  d e g r e e  o f  r i s k .  M a n y  s m a l l e r  
A l a s k a n  c o n t r a c t o r s  w i l l  h a v e  t h e  o p p o r t u n i t y  t o  w o r k  o n  t h e  l a r g e r  c o n t r a c t s  a s  
s u b c o n t r a c t o r s .  I n  t h i s  t y p e  o f  c o n s t r u c t i o n  i t  i s  n o r m a l  f o r  a  p r i m e  c o n t r a c t o r  t o  
s u b c o n t r a c t  a  c o n s i d e r a b l e  p o r t i o n  o f  t h e  p r o j e c t .  I  s e e  t h i s  p r o j e c t  p r o v i d i n g  
c o n s i d e r a b l e  o p p o r t u n i t y  f o r  m a n y  A l a s k a n  c o n t r a c t o r s  b o t h  l a r g e  a n d  s m a l l .

On going Activity

I n  a d d i t i o n  t o  r e s p o n d i n g  t o  t h e  q u e s t i o n s  y o u  h a v e  r a i s e d ,  o v e r  t h e  l a s t  1 0  d a y s  m y  
s t a f f  h a s  b e e n  p r o v i d i n g  i n f o r m a t i o n  t o  y o u r  c o n s u l t a n t s  a n d  m a l t i n g  t h e m s e l v e s  
a v a i l a b l e  t o  a n s w e r i n g  t h e i r  q u e s t i o n s .  A l t h o u g h  t h e i r  r e v i e w  t i m e  o n  y o u r  b e h a l f  
h a s  b e e n  s h o r t ,  w e  h o p e  t h a t  t h e y  h a v e  d i s c u s s e d  t h e  p r o j e c t  w i t h  a i r l i n e s ,
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p a r t i c u l a r l y  t h e  1 3  a f f i r m a t i v e  v o t e s .  T h i s  p l a n  h a s  h a d  m o n t h s  o f  r e v i e w  b y  t h e  
a i r l i n e s ;  t h e y  h a v e  a s k e d  h u n d r e d s  o f  q u e s t i o n s  a n d  t h e  p l a n  b e f o r e  y o u  r e f l e c t s  
t h e i r  b u s i n e s s  p l a n  n e e d s  a s  w e l l  a s  t h e  n e e d s  o f  t h e  t r a v e l i n g  p u b l i c .  A s  t h e  
f u n d e r s  o f  t h e  p r o j e c t ,  w e  b e l i e v e  t h a t  t h e  v o i c e  o f  t h e  m a j o r i t y  o f  t h e  p a s s e n g e r  
c a r r i e r , ' ,  m u s t  b e  c o n s i d e r e d  w h e n  r e v i e w i n g  t h i s  p r o j e c t .

I n  a d d i t i o n  t o  t h e  Q  &  A  p r o c e s s ,  D O T & P F  h a s  p r e p a r e d  a n d  s u b m i t t e d  t o  F A A  a  
L e t t e r  o f  I n t e n t  f o r  f e d e r a l  f u n d i n g  o f  p r o j e c t s  a t  t h e  A i r p o r t .  A s  i n d i c a t e d  t o  t h e  
a i r l i n e s  a n d  t h e  L e g i s l a t u r e ,  D O T & P F  a n d  A IA  a r e  c o m m i t t e d  t o  p u r s u i n g  f e d e r a l  
f u n d s  t o  a s s i s t  i n  r e d u c i n g  t h e  s i z e  o f  t h e  r e v e n u e  b o n d  r e q u i r e m e n t s  o f  t h e  
p r o j e c t .  T h e  L O I  r e v i e w  p r o c e s s  r u n s  u n t i l  J u l y  o f  t h i s  y e a r  w h e n  a  d e t e r m i n a t e  o n  
e l i g i b l e  p r o j e c t s  w i l l  b e  m a d e .

C o n c u r r e n t  w i t h  t h e  L O I  i s  t h e  n e e d  t o  m e e t  t h e  N E P A  r e q u i r e m e n t s  f o r  t h e  
p r o j e c t  a n d  a n  E n v i r o n m e n t a l  A s s e s s m e n t  i s  b e i n g  p r e p a r e d  w i t h  a  s c h e d u l e  g o a l  
o f  c o m p l e t i o n  i n  J u n e .  T h e  N E P A  p r o c e s s  i n v o l v e s  a  v e r y  a c t i v e  p u b l i c  p r o c e s s  a n d  
m e m b e r s  o f  t h e  T e r m i n a l  P l a n n i n g  T e a m  h a v e  b e e n  a c t i v e l y  i n v o l v i n g  t h e  
c o m m u n i t y  i n  t h e  r e v i e w  o f  t h e  p l a n  w h i c h  i s  b e f o r e  y o u .

The Planning Process

W h e n  A I A  a n d  D O T & P F  b e g a n  t h e  p l a n n i n g  p r o c e s s  i n  t h e  f a l l  o f  1 9 9 6  t h e r e  w e r e  
n o  p r e c o n c e i v e d  n o t i o n s  a s  t o  t h e  s c a l e  a n d  s h a p e  o f  t h i s  p r o j e c t .  A  t e a m  o f  h i g h l y  
q u a l i f i e d  p r o f e s s i o n a l s  i n  a v i a t i o n  p l a n n i n g ,  p r o g r a m  m a n a g e m e n t  a n d  d e s i g n  w e r e  
c o m p e t i t i v e l y  s e l e c t e d  t o  c o n d u c t  a  n e e d s  a s s e s s m e n t ,  p r e p a r e  a  t e r m i n a l  m a s t e r  
p l a n  a n d  f o r m u l a t e  a n  i m p l e m e n t a t i o n  p l a n  i n c l u d i n g  c o s t ,  s c h e d u l e  a n d  p l a n  o f  
f i n a n c e .  A s  r e p e a t e d l y  s t a t e d  b y  t h e  C h a i r  o f  t h e  A i r l i n e s  A f f a i r s  C o m m i t t e e  w h o  
h a s  e x p e r i e n c e  a t  a i r p o r t s  a c r o s s  t h e  U .S . ,  t h e  p l a n n i n g  p r o c e s s  a t  A IA  h a s  b e e n  
t h o r o u g h  a n d  p r o f e s s i o n a l  a n d  t h e  s o l u t i o n s  c a r e f u l l y  d e v e l o p e d .  T h e r e  h a s  b e e n  
e x c e l l e n t  c o o r d i n a t i o n  w i t h  t h e  a i r l i n e s  e v e r y  s t e p  i n  t h e  p r o c e s s .  T o  a c h i e v e  t h i s  
l e v e l  o f  q u a l i t y  t h e  p l a n n i n g  t e a m  h a s  h a d  t o  b e  b o t h  f l e x i b l e  a n d  f o c u s e d  a n d  
r e s p o n s i v e  t o  t h e  t h o u s a n d s  o f  i s s u e s  t h a t  m u s t  b e  c o n s i d e r e d .

T h o s e  w h o  d o  n o t  s u p p o r t  t h e  p r o j e c t  m a y  c l a i m  t h a t  t h e  p l a n n i n g  p r o c e s s  h a s  
b e e n  e x p e n s i v e  a n d  l a c k e d  m a n a g e m e n t  o v e r s i g h t .  I n  f a c t ,  o u r  p l a n n i n g  p r o c e s s  
r e p r e s e n t s  a p p r o x i m a t e l y  1 %  o f  t h e  c o s t  o f  t h e  e n t i r e  p r o j e c t  w h i c h  i s  a n  
a p p r o p r i a t e  i n v e s t m e n t  w h e n  c o n s i d e r i n g  t h e  l e v e l  o f  i n v e s t m e n t  t h e  a i r l i n e s  a r e  
p r e p a r e d  t o  m a k e .  T h e  m a n a g e m e n t  o f  D O T & P F  o n  t h e  p l a n n i n g  e f f o r t  h a s  b e e n  
e x c e p t i o n a l  w i t h  d e t a i l e d  t a s k i n g  o f  a l l  c o n s u l t a n t s  e f f o r t s  a n d  r e v i s i n g  s c o p e  a n d  
s c h e d u l e  t o  m e e t  t h e  r e q u e s t s  o f  t h e  a i r l i n e s .

W e  h a v e  a s s e m b l e d  a n  e x c e l l e n t  t e a m  t o  p l a n  a n d  i m p l e m e n t  t h e  p r o j e c t .
D a v e  E b e r l e ,  t h e  p r o g r a m  m a n a g e r ,  h a s  e x t e n s i v e  e x p e r i e n c e  d e v e l o p i n g  p r o j e c t s  
m u c h  l a r g e r  t h a n  i s  b e i n g  p r o p o s e d  h e r e .  H e  b r o u g h t  t h e  $ 3 5 0  m i l l i o n  B r a d l e y  
L a k e  H y d r o e l e c t r i c  p r o j e c t  a n d  t h e  $ 1 3 0  m i l l i o n  N o r t h e r n  I n t e r t i e  p r o j e c t  i n  o n  
t i m e  a n d  c o n s i d e r a b l y  u n d e r  b u d g e t .  .

Planning Assumptions

T h e  p l a n n i n g  a s s u m p t i o n s  w h i c h  a r e  t h e  b a s i s  o f  t h e  p l a n  b e f o r e  y o u  a r e  s t a n d a r d  
a v i a t i o n  p l a n n i n g  r e q u i r e m e n t s  f o r  a i r p o r t s .  W e  a l l  r e c o g n i z e  t h e  d e f i c i e n c i e s  
w h i c h  e x i s t  a t  A IA  t o d a y .  T h e  f o r e c a s t  g r o w t h  i n t o  t h e  f u t u r e  i s  c o n s i s t e n t  w i t h  t h e  
a i r p o r t ’s  p a s t  g r o w t h  a n d  t h e  F A A  f o r e c a s t s  o f  i n c r e a s e d  a i r  t r a v e l  b y  t h e  p u b l i c  i n t o
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t h e  f u t u r e .  T h e  s p a c e  p l a n n i n g  a s s u m p t i o n s  f o r  p l a n n i n g  t h e  t e r m i n a l  a r e  b a s e d  o n  
a n  a v e r a g e  p e a k  h o u r  l e v e l  o f  a c t i v i t y  i n  t h e  s u m m e r  m o n t h s  w h e n  t h e  n u m b e r s  o f  
a i r c r a f t  o n  t h e  g r o u n d  g r e a t l y  e x c e e d  o u r  c u r r e n t  c a p a c i t y  a n d  a b i l i t y  t o  p r o c e s s  
t h e  p u b l i c  i s  a t  i t s  l o w e s t  l e v e l  a n d  c l o s e  t o  f a i l i n g .

T h e s e  p l a n n i n g  a s s u m p t i o n s  h a v e  b e e n  c a r e f u l l y  p r e p a r e d ,  d u e  d i l i g e n c e  h a s  b e e n  
p e r f o r m e d  b y  p e e r  r e v i e w  a n d  t h e  a i r l i n e s  h a v e  c a r e f u l l y  c o n s i d e r e d  o p t i o n s  w h i c h  
h a v e  b e e n  r e f i n e d  t o  t h e  p l a n  b e f o r e  y o u .  T h e  p r o j e c t  i s  b e i n g  i m p l e m e n t e d  w i t h  a  
c o n s i d e r a t i o n  f o r  c o n t r o l l e d  g r o w t h  t o  t h e  y e a r  2 0 0 5  a n d  f u t u r e  e x p a n s i o n  w i l l  
o c c u r  o n l y  i f  t h e  k e y  t r i g g e r  p o i n t s  o f  f o r e c a s t / n e e d  a r e  m e t  a n d  a p p r o v e d  b y  t h e  
a i r l i n e s .  -

Plan of Finance

C o n c e r n s  o v e r  f u t u r e  c a p a c i t y  f o r  f u n d i n g  g r o w t h  a t  t h e  a i r p o r t  h a v e  b e e n  
c o n s i d e r e d  b y  t h e  a i r l i n e s  a n d  D O T & P F .  O n g o i n g  C I P  p r o j e c t s  a r e  c a l c u l a t e d  i n t o  
t h e  p l a n  o f  f i n a n c e  f o r  t h e  t e r m i n a l  p r o j e c t .  E v e n  w i t h  t h e  i n c r e a s e d  l e v e l s  o f  
l a n d i n g  f e e  n e c e s s a i y  t o  s u p p o r t  t h e  b o n d  d e b t  a l o n g  w i t h  t e r m i n a l  r e n t s  a n d  
c o n c e s s i o n  r e v e n u e s ,  A IA  i s  v e r y  a t t r a c t i v e  t o  a i r l i n e s  a s  a  p l a c e  t o  d o  b u s i n e s s .

F u t u r e  m a j o r  p r o j e c t s  w h i c h  r e q u i r e  a d d i t i o n a l  d e b t  w i l l  o n l y  b e  p r o p o s e d  i f  t h e  
l e v e l  o f  a c t i v i t y  a n d  r e v e n u e s  a t  t h e  a i r p o r t  c a n  s u p p o r t  t h e  p r o j e c t s ,  i f  t h e  a i r l i n e s  
a p p r o v e  t h e  p r o j e c t s ,  a n d  t h e  L e g i s l a t u r e  a p p r o v e s  t h e  p r o j e c t s .

R e p r e s e n t a t i v e  C o w d e r y ,  t h a n k  y o u  f o r  y o u r  s u p p o r t  o f  t h i s  i m p o r t a n t  a i r p o r t  
r e d e v e l o p m e n t  p r o j e c t .  I t  i s  i m p o r t a n t  t h a t  t h i s  p r o j e c t  p r o c e e d  a s  s o o n  a s  
p o s s i b l e  t o  m e e t  t h e  n e e d s  o f  t h e  a i r l i n e s  a s  w e l l  a s  t h e  p u b l i c  a n d  t a k e  a d v a n t a g e  
o f  p o t e n t i a l l y  r e c o r d  l o w  i n t e r e s t  r a t e s  t h i s  y e a r ,  t h e r e b y  k e e p i n g  t h e  c o s t  o f  t h e  
p r o j e c t  t o  t h e  a i r l i n e s  a n d  p u b l i c  a s  l o w  a s  p o s s i b l e .

J o s e p h  L . P e r k i n s ,  P . E .  
C o m m i s s i o n e r

E n c l o s u r e

c c :  H o u s e  S p e c i a l  C o m m i t t e e  o n  I n t e r n a t i o n a l  T r a d e  &  T o u r i s m



Preliminary Construction Contracting Plan

Contract Bid Package

1. Delta Relocation Work

2. Ofllce/Tenant Relocation

3. Demo Concourse "C" / Phase 1 Utilities

4. Site Prep. /  Phase 2 Utilities / Bridge Extension

5. Term lnarC" Replacement

6. West Terminal / Core Terminal Renovation

7. East Terminal Renovation

8. Flreslatlon / East Apron

9. Remote Fueling Apron

10. "C" Apron / Gates / RON Apron

11. AIA Access Roads / Post Mark Drive Intersection

12. Parking / Landscaping /1%  Art

Total

Est. Value Award Date

$ 300,000.00 Spring 1998

$ 1,500,000.00 Spring 1998

$ 2,500,000.00 Winter 1998/99

$ 15,000,000.00 Spring 1999

$ 60,000,000.00 Fall 1999

$ 22,000,000.00 Fall 2001

$ 13,000,000.00 Fall 2002

$ 2,000.000.00 Summer 1999

$ 12,000,000.00 Summer 1999

$ 13,000,000.00 Sum m er 2000

$ 11,000,000.00 Summer 2000

? 4,700,000.00 Summer 2002

$ 157,000,000.00
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TO N Y  K N O W L E S , G O V E R N O R
/ 2 1 3 2  CH AN NEL D R IV E  

JUNEAU , A LA SKA  9 9 8 0 1 - 7 8 9 8DEPARTMENT OF TRANSPORTATION 
AND PUBLIC FACILITIES
OFFICE OF THE COMMISSIONER /

/

PH O N E : (9 0 7 )  4 6 5 - 3 9 0 0

T E X T : (9 0 7 )  4 6 5 4 3 6 5 2
FAX : (9 0 7 )  5 8 6 - 8 3 6 5

March 4. 1998

The Honorable John J. Cowdery 
International Trade & Tourism Committee 
Alaska State Legislature 
State Capitol, Room 416 
Juneau, AK 99801-1182

Dear Representative Cowdery:

Enclosed are responses to questions outlined in your February 26 memo, 
additional questions that were faxed to Mort Plumb on February 27, and  
several questions posed during the committee meeting on February 26. Also 
enclosed is additional supporting documentation related to various 
questions.

For the benefit of clarity and to minimize duplication of responses to sim ilar 
questions, we have grouped the questions by topic and responded 
accordingly.

The Department will be available for tomorrow’s scheduled meeting to 
answer any remaining questions the committee may have. Please let m e  
know if you require any additional information on any of these issues.

Sincerely,

J< I.
Commissioner

Enclosures

cc: International Trade & Tourism Committee Members



House Spec ia l C om m ittee  on In te rn a t io n a l T rade & T ou rism  
Response to  questions 3 / 5 / 9 8

NEED /PROGRAM  QUESTIONS AND ANSW ERS

A f t e r  t h e  p r o p o s e d  p r o j e c t  i s  c o m p le t e d ,  w h a t  w i l l  b e  t h e  p la n e / p a s s e n g e r  
c a p a c i t y  a t  A IA  a n d  h o w  lo n g  w i l l  t h i s  c a p a c i t y  s a t i s f y  a n t ic i p a t e d  d e m a n d ?

U n d e r  t h e  c u r r e n t  p r o p o s a l,  h o w  lo n g  w i l l  i t  b e  b e f o r e  A I A  w i l l  n e e d  t o  b e  
e x p a n d e d  a g a in ?

The project is designed to accommodate 3 ,000,000 enplanements or 6 
million passengers, which are projected for the year 2005. The ability of 
the project to meet airline needs is dependent on airline schedules and 
their ability or willingness to share gates or distribute daily gate use 
schedules more evenly.

The project will add five new jet gates for a total of 24. and seven new  
regional aircraft parking positions for a total of 20, along with associated  
gate lounges, ticket lobby, baggage claim facilities, and an extended curbside 
road. It is anticipated that some cross-use of apron will be required by 
regional and jet airlines.

Future domestic terminal expansions will depend on a number of factors:

According to the forecast of passenger traffic growth, an additional four je t  
gates may be needed in about 2010 with another four jet gates in about 
2015.

I n  l i g h t  o f  A I A  t r a f f i c  g r o w t h  p r o j e c t i o n s ,  h a s  t h e  b u i l d i n g  o f  t h e  n e w  
t e r m in a l  b e e n  s e r io u s ly  e v a lu a t e d ?

Yes. The growth projections used on this project were the result of an in- 
depth aviation forecast conducted by TAMS Consultants. The forecast 
considered historical passenger growth, input from airlines, national 
aviation growth, local demographics, tourism, and other factors.

Looking at historical growth patterns, growth at Anchorage International 
Airport has been irregular with an overall trend in the range of 4.6% annual 
growth since 1990. Some year’s growth has been flat or negative, w hile  
other years growth has been over 8%.

• Rate of passenger growth
• Distribution of peak operation periods
• Ability of airlines to share or cross-use gates
• Level of service to the traveling public



In 1993, Leigh Fisher prepared an enplanement forecast with results 
consistent with the TAMS forecast results.

Veiy serious consideration has been given to the forecast data, as this 
information forms a basis for the needs assessm ent and therefore the design  
and construction program.

Y o u r  b o o k le t  s h o w s  7 1 7 , 0 0 0  s q . f t  i n  t h e  n e w  t e r m in a l .  H o w  m u c h  o f  t h a t  
h a v e  t h e  A i r l i n e s  a n d  o t h e r  p a r t i e s  a g r e e d  t o  r e n t ?

D o  y o u  h a v e  J i r m  c o m m itm e n t s  f r o m  t h e  A i r l i n e s  o r  o t h e r s  t o  r e n t  t h i s  s p a c e ?

When the new Concourse C comes on line in late 2001, 93% of the available 
airline leasable space will be occupied. This is based on interviews with  
individual airlines and written requests for terminal space. Upon com pletion  
of all construction for the project in 2004 this percentage will be 80%. The 
Financial Model maintains a 10% vacancy rate for the life of the bonds.

H o w  m u c h  w i l l  r e n t  p e r  s q . f t .  in c r e a s e ?
Terminal rent at AIA will increase from $32.97 in 1999 to $41.75 in 2 0 1 0  
as compared to todayls AIA rate of $32.46. Comparable terminal rents at 
other medium hub airports in 1999 is $40.63 and $56.24 in the year 2010. 
See financial model addendum dated November 5, 1997, page 5.

W i l l  p r e f e r e n c e  b e  g iv e n  t o  e x i s t i n g  t e n a n t s ?

Current tenants will be given an opportunity for equal space for the duration 
of their contract term. AIA will make every effort to accommodate requests 
for leased space.

H o w  m u c h  w i l l  b e  u s e d  f o r  y o u r  a n d  o t h e r s  a i r p o r t  o f f i c e s ?

AIA administration area currently utilizes approximately 18,000 sq. ft. and 
expects to occupy a similar amount of space at the time of project 
completion. Conference room areas and potential consolidation will be 
considered in schematic design.

W h a t  b in d s  t h e  A i r l i n e s  t h a t  v o t e d  t o  p a y  f o r  t h i s  p r o j e c t  t o  s t i c k  a r o u n d  
u n t i l  i t  i s  p a i d  o f f ?

W h a t  h a p p e n s  i f  t h e y  q u i t  s e r v ic in g  A n c h o r a g e ,  o r  i f  t h e y  g o  o u t  o f  b u s in e s s ?

The project is being constructed in response to a real market based need on 
passenger traffic today and projected growth for the near future. Demand 
dictates the level of actual usage. When an Airline leaves or goes out of 
business, other Airlines capture that share of the market ( For example, 
when Pan Am and National left Washington National Airport, US Air filled  
the void. In Anchorage, MarkAir left and Reno and American West moved in. 
This is no different than any other improvement made at the airport. 
Airlines using the facilities pay rental fees for its use regardless of w hether



they were operating at the airport when the individual project was 
constructed.

G ly c o l d is p o s a l  a r e a s

AIA Environmental is presently working with an Airline Task Force to 
evaluate alternatives for addressing glycol disposal and recycling. Final 
recommendations are scheduled for January 1999.

CONCEPT/PLANN ING  QUEST IONS AND ANSW ERS

H a s  t h e  I n t e r n a t i o n a l  T e r m in a l  b e e n  s e r io u s ly  r e v ie w e d  a s  a  s h o r t  t e r m , lo w  
c o s t  a l t e r n a t i v e  t o  e x p e n s iv e  e x p a n s io n ?

W h y  n o t  u s e  t h e  i n t e r n a t i o n a l  t e r m in a l?  D o e s n ' t  d o m e s t ic  t e r m in a l  d e m a n d  
o c c u r  d u r i n g  h o u r s  t h a t  t h e  i n t e r n a t i o n a l  t e r m in a l  i s  r e la t i v e l y  q u ie t ?

Near the low point in international passenger traffic in 1994, AIA Planning 
conducted a study to evaluate the use of the International Terminal for 
domestic operations. The study co- eluded that certain design features o f  
the building were specific to larger international aircraft and the interior  
configuration of the building would have to be significantly changed to 
accommodate domestic operations. Correction of these problems was 
estimated to cost more than the building’s original construction cost.

The conversion of the International Terminal to domestic operations at that 
time would have provided a domestic terminal which did not work well and 
today would have required a new international terminal to accommodate 
today’s traffic. International passenger traffic is growing at a faster rate than  
domestic traffic. Last summer international passenger flights exceeded the  
terminal’s ability to provide power-in parking due to larger aircraft sizes.

During construction of the new Domestic Terminal area Delta will 
temporarily operate out of the International Terminal However.federal 
security requirements (Customs and Immigrations) make it difficult to 
accomodate domestic passengers in a building designed for uncleared  
International passengers. As International passenger traffic increases the  
ability to accommodate domestic passengers will become more difficult.

The International Terminal now serves over 70 International flights per  
week. Domestic services such as food service, retail, rental cars, gift shops, 
etc. are minimal. Parking is limited and the curbside access is single level. 
There is only one domestic baggage claim device.

Since the International Terminal was constructed in 1982 more than $ 1 0 0  
million has been generated in revenue to the Alaska International Airport
3



System in duty fee operations alone. Additional revenue is received from  
terminal rent, gate use fees, and landing fees.

W ill th e  baggage sys tem  fo r  the  new  D om estic  T e rm in a l be lik e  D en ve ris ?
No, the baggage system for this project will be designed by Cook Newhouse 
Associates (CNA). CNA designed the baggage belt systems for the  
International Terminal and the North Terminal Baggage Addition. CNA is a  
nationally recognized designer of baggage systems and was not involved in  
the new Denver airport project.

Rep C ow dery w an ts to  know  i f  th e  p ro je c t  w ill be b ro k en  in to  sm a ll enough  
con trac ts to  accom m odate A laskan firm s .
Specific efforts will identify logical pieces of work to provide maximum  
opportunities for Alaskan contractors. Alaska firms should be active on all 
elements of work.

CARGO Q UEST IONS AND ANSW ERS

How can  th e  l e g is la t u r e  o r  t h e  g o v e r n o r  m a k e  s p e n d in g  d e c is io n s  a b o u t  
A IA S  i f  w e  d o n ’ t  k n o w  t h e  w h o le  p i c t u r e ,  i n c l u d i n g  c a r g o  C IP  r e q u i r e m e n t s ?

W h a t  i s  s c o p e  o f  a d d i t i o n a l  im p r o v e m e n t s ?

The Master Plan for the airport does include cargo CIP requests. This 
Master Plan is being updated in the areas of cargo and airfield capacity. 
Improvements in the current Master Plan will be revalidated and additional 
projects considered. The Airlines will assist in the update of the Master 
Plan over the next two years.

W h a t  a r e  t h e i r  b a l l p a r k  c o s ts ?

The updated Master Plan will prepare a cost estimate for each proposed  
improvement, which will be voted on by the Airlines and reviewed by the  
legislature. Cargo projects are included in the current 6 year CIP.

H a v e  w e  a lw a y s  h a d  a  s e p a r a t e  C a r g o  M a s t e r  P la n ?

H o w  a r e  C a r g o  M a s t e r  P la n  a n d  A i r p o r t  M a s t e r  P la n  r e la t e d ?

No. The Master Plan for the Airport has always included a cargo component. 
Because of the growth in cargo activity at AIA the cargo and airfield 
component of the Master Plan are being updated.



H o w  w i l l  M a s t e r  P l a n  b e  f u n d e d ?

The Cargo Master Plan is being funded w ith federal Moines from FAA and 
IARF..

W h y  d i d  E V A  A i r l i n e s  r e c e n t l y  s t o p  s e r v i c e  a t  A I A ?

EVA has not stopped passenger service at AIA but has rescheduled th e ir 
activity to reflect the seasonal nature of passenger travel. They w ill have 
three flights a week through the summer of 1998.

I s  F e d E x  a n d  U P S  u s i n g  A I A  t o  b r e a k d o w n  l o a d s  a n d  r e d i s t r i b u t e ?

Yes. FedEx is just finishing the $38 m illion Phase 4 of their expansion 
program which has doubled the size of their operation. UPS is also 
completing another large expansion program. These increased facilities 
demonstrate FedEx and UPS commitment to AIA as a strategic location for 
breaking down loads and redistribution.

BUDGET/COST ESTIMATING QUESTIONS AND ANSWERS

H o w  m a n y  f e e t  i n  t h e  n e w  T e r m i n a l  a n d  w h a t  i s  t h e  e s t i m a t e d  c o s t  p e r  
s q u a r e  f o o t ?  H o w  d o e s  t h i s  c o m p a r e  w i t h  s i m i l a r  a i r p o r t s  a n d  U S ?

The total additional terminal area provided 367,000 SF. The raw  
construction cost is $142. SF in 1997 dollars which compares favorably to 
similar airports around the US where raw  construction costs range from  
$135 sq. ft. at LAX to $190 sq. ft. in Miami.

W h a t  p e r c e n t a g e  o f  t h e  b u d g e t  w i l l  b e  f o r  C o n t i n g e n c y ,  P l a n n i n g ,  D e s i g n .  
E n g i n e e r i n g  a n d  C o n s t r u c t i o n ?

Contingency 10 %
Planning, Environmental & Permitting 02 %
Design & Engineering & Construction Admin. 10 %
Project Adm inistration 02 %
Construction 76 %
Total 100 %

This percentage distribution of costs is consistent w ith major project 
planning practices.
W h y  d i d  t h i s  p r o j e c t  e s c a l a t e  f r o m  $ 3 3  m i l l i o n  9  m o n t h s  a g o  t o  i t s  p r e s e n t  
c o s t  o f  $ 2 0 4  m i l l i o n ?
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There has never been $33 million project. On July 1, 1997 Planning 
Progress Report #7 was presented to the Airlines for re’/iew and discussion. 
Within that report we identified a 1999 CIP request of $33 million for the  
first year of the project. The total project identified as Option 4 at that tim e  
was estimated at $198.3 million. The Airlines revised Option 4 to create a 
fifth option which is the one being developed for $190.8 million (1 9 9 7  
dollars). The $205.3 million adds $14.5 million in inflation to the m id-point 
of construction.

W il l  y o u  h a v e  t o  i n c r e a s e  a i r p o r t  l e a s i n g  s t a f f ,  o r  d o  y o u  p l a n  t o  u s e  p r i v a t e  
s e c t o r  b r o k e r s ?

The Airport does not intend to increase permanent leasing staff as a result 
of this project, nor w ill we need private sector brokers

I d e n t i f y  u s e  o f  f u n d s  t o  d a t e  f o r  t h e  $ 1 4 . 5  m i l l i o n  o f  a p p r o p r i a t i o n s  f o r  
C o n c o u r s e  C  a n d  t h e  T e r m i n a l  P r o j e c t .

A total of $14.7 million has been appropriated in FY94 and FY97. Please see 
Attachment #8 for a breakdown of the use of these funds to date

C  FINANCIAL QUESTIONS AND ANSWERS

W h a t  i s  d e b t  c a p a c i t y  o f  A I A S ?

H o w  m u c h  d e b t  i s  a g a i n s t  t h e  I A R F  a t  t h i s  p o i n t ?

Presently, there are two sets of bond issues with approximately $33 m illion  
of outstanding debt. One is paid off in FY2000 and the other in FY2015.

AIAS is a self-supporting enterprise fund w ith no general fund support. 
Each year, AIAS 'sets its airline rates and fees (landing fee, term inal rental 
rate, etc.) at levels high enough to ensure sufficient revenues w ill be 
generated to cover that years’ operating, capital and debt service costs. 
Therefore, AIAS’ debt capacity only becomes an issue v/hen proposed debt 
would raise rates and fees to levels where they are no longer competitive fo r 
operators at Anchorage International Airport. Even after issuing $ 2 0 4  
million of new debt, AIAS’ projected rates and fees w ill still be below the 
national average when compared to other airports. Debt capacity increases 
as volume of activity increases.

I s  b o r r o w i n g  p o w e r  c a p a c i t y  f o r  A n c h o r a g e  l e g a l l y  s e p a r a t e  f r o m  F a i r b a n k s ?

No. The Anchorage and Fairbanks International Airports comprise the AIAS 
and are treated like a single entity for financial purposes.

6



W h a t  i s  t h e  l o n g  r a n g e  c a p i t a l  i m p r o v e m e n t  p l a n ,  a n d  a c c o m p a n y i n g  c o s t  
e s t i m a t e s ,  f o r  A I A  a n d  F I A ?

P l e a s e  m a t c h  t h e  f u n d i n g  s o u r c e s  t o  t h e  p r o j e c t s  i n  t h e  a b o v e  l o n g  r a n g e  
C IP  a n d  c o m p a r e  t o  d e b t  c a p a c i t y ?

(Please see Attachment #5 which is the latest approved 6 year CIP)

H o w  d o e s  f u n d i n g  f o r  p r e s e n t  p r o p o s a l  d i f f e r  f r o m  f u n d i n g  p r o p o s a l s  u s e d  
f o r  p a s t  t e r m i n a l  p r o j e c t s  a t  A I A  a n d  F IA ?

Bonds have always been issued in the past to help finance the construction 
of the AIA & FIA term inal projects. The last time AIAS issued debt was in  
1986 in the fimount of $38 million for the AIA parking garage. It should be 
noted that die bonds issued in 1975 to construct the AIA International 
Terminal were defeased when it was determined that the AIAS had 
sufficient cash in the IARF to complete this term inal project without the use 
of outside financing.

W h a t  a r e  h i s t o r i c a l  b a l a n c e s  o f  t h e  IA R F ?  P l e a s e  s h o w  w h i c h  m a j o r  p r o j e c t s  
w e r e  f u n d e d  i n  w h i c h  y e a r .

(See Attachment #6 - Tables, which show AIAS’ capital projects and th e ir  
funding sources from FY91 to FY98)

H o w  l o n g  i s  t h e  p r o p o s e d  p r o j e c t ’s  l i f e  a n d  h o w  l o n g  i s  t h e  a m o r t i z a t i o n  
p e r i o d ?

• Industry Standard Building design life - 30 years
• Bond Amortization period - 25 years

W h y  a i e  w e  i n c u r r i n g  2 5 - y e a r  d e b t  f o r  a  r e m e d y ,  w h i c h  w i l l  l a s t  o n l y  1  o r  2  
y e a r s ?

As discussed and agreed with the Airlines, the Plan of Finance allows the  
Airlines to pay fdr the redevelopment project over the next 25 years. This
flattens the annual cost to the Airlines, and avoids a sharp spike to annual
CIP requirements.

Anchorage has seen passenger traffic grow almost 60% since our last term inal 
expansion in 1983. This growth has caused extensive deficiencies particularly 
on the public side of the terminal. Ticketing and v ~ggage claim have less than 
half the space required to provide an adequate levtl of service today. About 
40% of the cost of this project corrects deficiencies that exist today.

This project supports long-term activity at AIA.

H o w  w i l l  A I A ’s  l a n d i n g s  f e e s  c o m p a r e  n a t i o n a l l y  a f t e r  t h e  p r o p o s e d  d e b t  i s  
i n c u r r e d ?
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ALA landing fees at the highest point of our 25-year period w ill still be on 
the low end of landing fees for medium hub and large hub airports nationally. 
(See Attachment #3).

H o w  w i l l  t h o s e  h i g h e r  t a r i f f s  a f f e c t  A I A 's  a n d  F I A 's  a b i l i t y  t o  f i n a n c e  f u t u r e  
e x p a n s i o n  a n d  a t t r a c t  n e w  c a r r i e r s ?

AIA's landing fees w ill remain in  the low to moderate range when compared 
with other medium hub passenger airports and large hub cargo airports. 
The Airport w ill be able to continue a prudent capital improvements 
program at the same time as the terminal project. Alaska remains an 
extremely attractive m arket as evidenced by its high num ber of jet interstate 
passenger carriers: Alaska, America West, Delta, Northwest, Reno, U nited, 
and TWA. Every year for the past three years (including this year), 
Anchorage has gained a new passenger carrier for seasonal service: Reno,
America West, and TWA. Cargo
activity is expected to continue growing thanks to Alaska’s strategic location 
and favorable business climate

H o w  m u c h  m o n e y  i s  i n  t h e  I n t e r n a t i o n a l  A i r p o r t  R e v e n u e  F u n d  a t  t h i s  p o i n t ?

At 6 /3 0 /9 7 , there was approx. $78 million in the IARF. Approx. $36 m illion  
was in  reserves required by the AIAS bond resolutions' and operating 
agreement; approx. $37 m illion was set aside to complete prior year capital 
appropriations that are in various stages of completion; and the rem aining  
$5 m illion was refunded back to the Airlines in  the FY98 landing fee 
calculation.

H o w  w i l l  r e d u c t i o n  i n  t h e  r e q u e s t e d  b o n d  a u t h o r i z a t i o n  f r o m  $ 3 0 4  m i l l i o n  
t o  $ 2 8 0  m i l l i o n  a f f e c t  t h i s  p r o j e c t ?
If  the Airport is successful in obtaining FAA funding, a reduction in bond 
authorization will have little effect on the project. If  we are unsuccessful in  
securing additional federal funds we may need to request additional bonding 
authority or secure alternative, yet to be identified, funds.

W h a t  p r i o r i t i z a t i o n  h a v e  y o u  d o n e  t o  a c h i e v e  a  s c a l e d  b a c k  s c e n a r i o  i f  t h e r e  
w a s  a  1 0 0  b a s i s  p o i n t  r i s e  i n  i n t e r e s t  r a t e s ?

The Plan of Finance provides for a 100 basis point cushion in the sizing o f 
the bond. No scale back scenario would be required for a 100 basis point 
rise.

W h a t  i s  t h e  c o s t  o f  t h e  t o t a l  C I P  p r o g r a m  f o r  F a i r b a n k s  a n d  A n c h o r a g e  
A i r p o r t s  o v e r  t h e  n e x t  1 0  y e a r s ?

See Attachment #5 for the latest approved 6-year CIP.
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C o n c e r n i n g  t h e  F i n a n c e  P l a n : H o w  m u c h  i s  i n  t h e r e  t o  p a y  t o  I n v e s t m e n t  
B a n k e r s ,  b r o k e r s ,  b o n d  c o u n s e l  a n d  o t h e r s ?

$4.7 m illion is estimated for all financing costs and bond insurance. See 
page 2 of the November 5, 1997 addendum to the Plan of Finance (in gray- 
briefing booklet).

P l e a s e  e x p l a i n  h o w  t h e  P a s s e n g e r  F a c i l i t y  C h a r g e  s y s t e m  w o r k s  n o w ,  a n d  
t h e n  h o w  i t  w o u l d  w o r k  i f  w e  a d o p t e d  i t  f o r  t h e  A n c h o r a g e  A i r p o r t .  H o w  
m u c h  w o u l d  i t  r e d u c e  t h e  b o n d i n g  n e e d e d  f o r  t h i s  p r o j e c t ?

I  u n d e r s t a n d  t h a t  A l a s k a n s  a r e  a l r e a d y  p a y i n g  a  P a s s e n g e r  F a c i l i t y  C h a r g e  b u t  
th a t i t ' s  g o i n g  t o  S e a t t l e  a n d  o t h e r  A i r p o r t s  i n s t e a d  o f  A n c h o r a g e  o r  
F a i r b a n k s ?  P l e a s e  t e l l  m e  h o w  P F C  w o r k s .  H o w  m u c h  m o n e y  i s  p r e s e n t l y  
g o i n g  t o  o u t s i d e  A i r p o r t s  t h a t  c o u l d  b e  c o m i n g  h e r e ?

In recognition that airports’ capital needs are far outpacing available federal 
AIP funds, Congress passed legislation in 1990 which allows airports to 
charge passengers using their facilities a $3 passenger facility charge (PFC). 
A $3 PFC is added to passenger’s ticket price at the first 2 airports that the 
passenger boards a plane on a one-way trip and the first 2 and last 2 airports 
that a passenger boards a plane on a round trip. Thus, the maximum amount 
a passenger can get charged for PFC’s on a one-way trip is $6 and $12 on a 
round trip.

Although, it is possible to estimate how much our airports could earn from  
PFC’s per year if PFC’s were implemented (AIA -  approx. $5.5 million and 
FIA approx. - $1 million), information showing passengers' itineraries are 
not readily available from the FAA, the Airlines, or the airport’s records 
which would allow AIA calculate the amount of money that is presently going 
to outside airports that could be remaining in Alaska..

If PFC's were implemented, the bonding requirement would not be reduced 
but the PFC revenues could be used to pay off some of the annual debt 
service each year reducing the amount that would be passed onto the  
Airlines in their rates and fees

W h y  i s  G o v e r n o r  K n o w l e s  i g n o r i n g  P a s s e n g e r  F a c i l i t i e s  C h a r g e s  a s  p a r t  o f  t h e  
F i n a n c e  P l a n  f o r  t h i s  p r o j e c t  a n d  w h a t  d i d  y o u r  f i n a n c i a l  c o n s u l t a n t ,  M r .  
K in g ,  s a y  a b o u t  t h e  a d v i s a b i l i t y  o f  h a v i n g  P F C ’s ?

Governor Knowles has stated that he w ill not support PFCs unless they are 
part of a publicly acceptable program that takes into consideration the  
unique nature of Alaska, particularly since many Alaskans have no alternative 
to air transportation . We are working with the FAA to develop a program  
that addresses the governor’s concerns



Mr. King advised that if PFC’s were adopted at AIA, the bond resolutions 
would be broad enough so PFC revenues could be used to pay some of the 
proposed debt payments.

Can you provide a list of unexpended CEP appropriations?
See as attachm ent #9 - AIAS Unexpended CIP Appropriations dated 
6 /3 0 /9 7 .
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ATTACHMENT #1 

A IRL INE BALLOTS
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AIRLINES AIRIORT AFFAIRS COMMITTEE
P. O. Box 68900 t  4'fr - . f -  "

• Seattle, WA 98168 ' !' *

• * 
■•‘3?

October 16, J 997 i

To: ANC/FAIAAAC Signatory Airlines 

Subject ANC Terminal Expansion Ballot 

Ladies and Gentlemen:

Enclosed is a ballot to record your company's position on the request by Anchorage 
International Airport to include the proposed Domestic Terminal Expansion in the 
FY 1999 Capital Improvement Program. This project was discussed in detail at our 
October 15,1997 AAAC meeting in Anchorage and in various previous mooLings of the 
Airline Technical Committee, Execulivo Committee, and AAAC. In addition, a number 
of reports relating to relating to the technical and /jna^cial aspects of the project have 
been distributed to all Signatory Airlines. y , ....................

... ’ . 4 
This is a large and complex project with significant impact on the airport and its users. I
urge that you study the materials you have been provided very carefully. If you have
questions or concerns, please contact ANC Airport Director Mort Plumb or the airport's
Project Manager Donn Kettner.

As noted on the ballot all responses are due to me no later than Noon, PST, Monday, 
November 17,1997. I will then provide the airport with a consolidated response on 
behalf of the Signatory Airlines. In accordance with the Operating Agreement, failure to 
respond is considered approval.

Also enclosed are a written summary of Mr. Plumb's forecast of possible future 
additional capital projects for ANC Airport and a report on the airports plan for 
complying with tho Year 2000 comgut^d^te ia rag ^  A x c ^ i r p

Thank,you for your attention to t̂Ki& înporjtantm  ̂ If.yonim^ please
contact:me. Thanks, ... ......-T v->v . C .,X •: . .  I v . j   sv;«f

Sincerqly,

;.ww v .j ................•• -  , ,u... jllw -’l.'.. .if.-.

xw ..' . ,

Clifford T. Argue ■ •'
Chairjnan, ANC/FAI AAAC

r;?v. \  rpysti..: ..:
.... .• .j.

• ^>r:rr.r.

. •’ ..!> J/m .Vi- *
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ANCHORAGE/FAIRBANKS 
AIRLINES AIRPORT AFFAIRS COMMITTEE 

P. 0. Box 68900 
Seattle, WA 98168

P. Baschnonga 
R. Faust 
M. Y. Park 
J. Joyce 
J. R. Fortson
C. Lung
R. Holman 
J. Birmingham
D. Tsai
K. Sorenson 
T. Kerichenko 
F. Tomuro 
Y. Hyun 
W. Hinrichs 
M. Hart 
T. Hanada
B. Hallford 
J. Treanor 
R. Harding 
T. Fielding 
D. Jensen 
J. Albrecht 
M. Buchholz
C. Bearden

FROM:

Clifford T. Argue

TO : AIRLINE: FAX NUMBER:

Air France 212/830-4431
America West 602/693-2859
Asiana Airlines 907/248-1960
Cargolux Airlines 650/877-0984
Cathay Pacific Airways 907/243-3683
China Airlines 907/248-4176
Delta Air Lines 404/715-2548
ERA Aviation 907/266-8383
EVA Airways 907/245-1739
Evergreen Aviation 503/434-4215
Federal Express 901/395-4873
Japan Air Lines 907/243-1712
Korean Air 907/243-1231
Lufthansa German Airlines 907/474-8138
Lynden Air Freight 907/245-0213
Nippon Cargo Airlines 907/243-1619
Northern Air Cargo 907/249-5190
Northwest Airlines 612/727-6041
Peninsula Airways 907/243-6848
Polar Air Cargo 907/243-1631
Reeve Aleutian Airways 907/249-2317
Reno Air 702/686-3806
United Airlines 847/700-6662
UPS 502/329-3995

Alaska Airlines, Inc. 206/431-7031

IF YOU DO NOT RECEIVE FOUR PGS. PLEASE CONTACT MELODEE @ 206/433-3179



ANCHORAGE/FAIRBANKS 
AIRLINES AIRPORT AFFAIRS COMMITTEE 

P. 0. Box 68900 
Seattle, WA 98168

November 17, 1997 VIA FAX 907 243-0663

Mr. Morton Plumb 
Airport Director
Anchorage International Airport 
P.O. Box 196960 
Anchorage, AK 99519-6960

Re: FY99 Capital Improvement Request - ANC Terminal Expansion 2005 

Dear Mort:

This letter will serve to provide certification of certain signatory airline votes on the 
above captioned project. In accordance with your request at our October 15,1997 
Airlines Airport Affairs Committee in Anchorage, a vote was taken among the signatory 
carriers on adding the proposed expansion and renovation of the Domestic Terminal 
at Anchorage to the previously approved FY99 International Airports Revenue Fund 
Capital Improvement Program.

Ballots were received from 22 of the 25 signatory airlines at Anchorage and Fairbanks 
International Airports. A ballot showing approval was received from Polar Air Cargo 
shortly after the deadline. The individual votes received by me are listed on the 
attached report. According to the Airline Lease and Operating Agreement, a project 
must receive 67 percent disapproval votes (17 or more) to be deleted from the 
airport’s capital program. You will note that 12 disapproval votes were submitted, but 
10 airlines voted to;approve the project. Therefore, the terminal expansion is 
approved by the signatory airlines.

Although the ballot listed the project cost at $191 million, the airline approval is based 
on the revised cost of $164.5 million as set forth in Commissioner Perkins' letter to 
the airlines dated October 24, 1997. Further, the approval is based on the financial 
plan and revenue bond analysis presented at the October 15 meeting and as 
amended November 5.

However, given the size and financial impact of this project, the airlines expect the 
airport and the State of Alaska to aggressively pursue and obtain additional sources 
of non-airline revenue as promised in Commissioner Perkins' letter. We hereby 
request periodic reports on these efforts.



Mr. Morton Plumb 
November 17, 1997 
Page 2 of 2

The expansion of the Domestic Terminal is an important project for Anchorage and 
the entire state, and the airlines serving the airport. We look forward to working 
closely with you, your staff, and the consultant team throughout the design, 
construction, and financing process, in the same spirit of cooperation and partnership 
that was evident in the studies and concept development to date.

Copies of each ballot as received from the signatory airlines are being sent to you 
with the mailed original of this letter. If you have any questions, please contact me.

(
Chairman, ANC/FAI AAAC

c: J. Perkins, Commissioner DC . PF
K. Parkan, Deputy Commissioner DOTPF 
J. Ungar, Controller, IARF 
ANC/FAI AAAC

Sincerely,



ANCHORAGE / FAIRBANKS 
AIRLINES AIRPORT AFFAIRS COMMITTEE 

ALASKA INTERNATIONAL AIRPORT SYSTEM 
FY99-2004 AIRLINE CAPITAL IMPROVEMENT REQUEST

(000)
Airport Project IARF Total

ANCHORAGE TERMINAL EXPANSION 2.005 $191,000* $191,000*

AIRLINES APPROVE DISAPPROVE
Air France X
Alaska Airlines, Inc. X
America West X
Asiana Airlines X
Cathay Pacific Airways X
China Airlines X
Delta Air Lines X
ERA Aviation, Inc. X
Evergreen International X
Federal Express X
Japan Airlines X
Korean Air X
Lynden Air Cargo X
Lufthansa Cargo X
Nippon Cargo Airlines X
Northern Air Cargo X
Northwest Airlines X
Pen Air X
Reeve Aleutian Airways X**
Reno Air X
United Air Lines Inc. X
United Parcel Service X
TOTALS: 10 12

No ballots received, from Cargolux Airlines or EVA Airways. A ballot showing 
approval was received from Polar Air Cargo shortly after the deadline.

* This amount was reduced to $164.5 million per Commissioner Perkins' 
October 24, 1997 letter. All signatory airline votes are based on the $164.5 
million amount and the revised financial impact model dated November 5, 1997.

** With PFC's included in financing Reeve Aleutian will change to approve 
project.

Above ballots received as of Noon, PST, November 17, 1997.

Clifford T. Argue 
Chairman, ANC-FAI AAAC
P & F November 17, 1997



BALLOT

A L A S K A  I N T E R N A T I O N A L  A I R P O R T  S Y S T E M
F Y 99*2004 AIRLINE C A P I T A L  I M P R O V E M E N T  R E Q U E S T

In accordance with Article 4, Section 4.02 A&B Anchorage and Fairbanks International Airporu Airline Operating Agreement and 
Terminal Building leases dated November, 1990 and extended in June, 1995, the Signatory Airline identified taelow approves or 
disapproves the Capital Improvement listed below as indicated. The Signatory Airline's vote takes into consideration, among other things, 
the Terminal Concept Package Report M5 dated 10/1/97, Plan o f  Finance (Volume I Sl II) dated 10/2/97, and previous reports, the 
discussions at the October 15, 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

FY 99 

P R O JE C T

FUNDING X 51,000 

A IP  IA R F  T O T A L  A P P R O V E  D IS A P P R O V EAIRPORT

ANC TERMINAL EXPANSION 2005 191,000* 191,000* <̂1
* Project co a ts  Identified in 1 9 9 7  d o lla rs . A pproval au th o riz e s  AIAS lo i s s u e  up  to  $ 23 5  million In a irpo rt r e v e n u e  
bonds, which in c lu d es  e sc a la tio n  a n d  financing  c o s ts .  AIAS p le d g e s  to u s e  its b e s t  e ffo rts  to  o b ta in  a lte rn a te  
so u rces  of funding/financing  to  r e d u c e  airline c o s t e x p o su re .

SIGNATORY AIRLINE NAME.

SIGNATURE OF AUIRofelZED REPRESENTATIVE / _____________________________________________ _ -

D A T E .

Ciiff Argue b u  agreed to serve aa designated representative and collect and tally voter and provide the requisite written certification within
the required time, H e  requests Billots lent to him arrive by 12:00 noon,PST, November 17,1997 at Alaska Airline*, P.O. Box 6*900,
Seam* W A  95168, F A X  (206)431.7031 or T T Y  SEAPZAS.



BALLOT

A L A S K A  I N T E R N A T I O N A L  A I R P O R T  S Y S T E M

F Y 99-2004 A I R L I N E  C A P I T A L  I M P R O V E M E N T  R E Q U E S T

In accordance with Article 4, Section 4 .02  A & B  Anchorage and Fairbanks International A irports A irline Operating Agreement and 
Terminal Building leases dated November, 1990 and extended in June, 1995, the Signatory A irline identified below approves o r 
disapproves the Capital Improvement listed below  as indicated. The Signatory A irline ’ s vote  takes into consideration, among other things, 
the Terminal Concept Package Report 48  dated 10/1/97, Plan o f  Finance (Volume I &. I I )  dated 10/2/97, and previous reports, the 
discussions at the October 15, 1997 A irlines A irport A ffa irs Committee meeting in Anchorage and preceding A irline Executive Committee 
and Technical Committee meetings.

FY 99 FUNDING X  51,000

AIRPORT PROJECT AIP IARF T O T A L  A P P R O V E  DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000* 191,000* _____________

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to $235 million in airport revenue 
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

JN A TO RY  A IRL IN E  NAM E

SIGNATURE OF AUTHOR IZED  RE PR E SE N TA T IV E  

DATE

c l J $ U

/  °  Ir l / a i 2_______________ t i t l e  §±s& l  V/LzA y  I

Cliff Argue bus agreed to serve as designated representative and collect and tally votes and provide the requisite written certification within

the required time. He requests Ballots sent to him arrive by 12:00 noon, PST, November 17,1997 at Alaska Airlines, P.O. Box 68900,

Seattle W A  98168, F A X  (206)431-7031 or T T Y  SEAPZAS.'



(L T P t
BALLOT

A L A S K A  I N T E R N A T I O N A L  A I R P O R T  S Y S T E M
FY 99-1004 AIRLINE C A P I T A L  I M P R O V E M E N T  R E Q U E S T

In accordance whh Article 4, Section 4.02 A&B Anchorage ana Fairbanks International Airports Airline Operating Agreement and 
Terminal Building leases dattd November. 1990 and extended in June, 1995. the Signatory Airline identified below approves or 
disapproves the Capital Improvement listed below as indicated. The Signatory Airline's vote takes into consideration, among other things, 
the Terminal Concept Package Report #8 dated 10/1/97, Plan of Finance (Volume I & II) dated 10/2/97, and previous reports, the 
discussions U the October 15,1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

FY 99 FUNDING X  51,000

AIRPORT PROJECT AIP IARF TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000* 191,000- _______________

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to $235 million in airport revenue 
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

SIONATORY AIRLINE NAME AMERICA WEST A

SIGNATURE OF AUTHORIZED REPRESENTATIV 

PATE October 21, 1997____________
a r d .  A . F au6C  '

jy^J^H nnagerP roperties  ani* F a c i l i t ie s

Cliff Argue has agreed to serve as designated representative and collect and tally votes and provide the requisite written certification within
thercqeired lime. He roquefta Ballou seat to him arrive by 12:00 noon, , ' 'ovember 17,1997 at Alaska Airlines, P.O. Bor 68900,
Seattle W A  98168, F A X  (206)431-7031 or T T Y  SEAPZAS.



BALLOT

A L A S K A  I N T E R N A T I O N A L  AIRPORT SY:
FYW-2004 AIRLINE C A P I T A L  I M P R O V E M E N T

'sir;EM
REQUEST

PROPERTIES/FACILinES 

NOV 17  1997 

RECEIVED

In accordance with Article 4, Section 4.02 A&B Anchorage and Fairbanks International Airports Airllno Operating Agreement and
Terminal Building leases dated November, 1990 and extended in dune, 1995, the Signatory
diupprovcj the Capital Improvement listed below u indicated. The Signatory Alrltno's voie taka into consideration, among other things, 
the Terminal Concept Package Report AS dated 10/1/97, Plan of Pittance (Volume I & II) d «d 10/2/97, and previous reports, the 
discussions at the October IS, 1997 Airlines AirpoitA/Ealn Committee meeting in Anchor ige and preceding Airline Executive Committee 
and Technical Committee meetings.

Airline identified below approves or

AIRPORT

FY 99 

PROJECT A IP  IA R F TOTA

ANC TERMINAL EXPANSION 2005 191,000* 191,00

FUNDING X 51,000

APPROVE DISAPPROVE

* Project co sts identified In 1997 dollars. Approval authorizes AIAS to issue up to S235 million in airport revanua 
bonds, which includes escalation and financing costs. AIAS pledgeo to use its best efforts to obtain alternate 

sources of funding/fins ncing to reduce airline cost exposure. '

SIGNATORY AIRLINE NAME,

SIGNATURE OF AUTHORIZED REPRESENTATIVE,

jm .E_DATE y-7  M l / .  ) 9 9 H

[✓Qsv\
%

teaCliff Argua ha» agreed tn t».r«aa dwlgnated rapreieautJve and collect and tally va 
tbo repaired tima. K* roquoct* Ballots Hat to him arrive by 12:00 noon, PST, Novtajb 
Seattle WA 98168. FAX (206)431.7031 or TTY SBAPZAS.

aA V

qxs/ u*.

and provido th* roquMIe written esrtWeatloB wttkU 
rr 17,1997 at Alaska Airlines, P.O. Boa 68990,

4



BALLOT

A L A S K A  I N T E R N A T I O N A L  A I R P O R T  S Y S T E M
FY99-200< AIRLINE CAPITAL I M P R O V E M E N T  R E Q U E S T

In accordance with Article 4, Section 4.C2 A&B Anchorage and Fairbanks International Airports Airline Operating Agreement and 
Terminal Building lenses dated November. 1950 *nd extended in June. 1995. the Signatory Airline identified below approves or 
disapproves the Capita! Improvement listed below as indicated. The Signatory Airline's vote tikes into consideration, timong Other things, 
the Terminal Concept Package Report a* dated 10/1/97, Plan of Finance (Volume I & IT) dated IQ/2/97, wsd previous reports, the 
discussions at the October 15, 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings. •

FY 99 FUNDING X SI,000

AIRPORT PROJECT AIP IARF TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000* 191,000* X

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to $235 million in airport revenue 
bonds, which indudes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINE NAME C flT i-M  V P fit t P t C f l l t i U J A ' l i  __ _______________

SIGNATURE OF AUTHORIZED REPRESENTATIVE

date / ^ f ^ / O V ^ y ___________________ t i t l f .  A i t f r o & r  Sc7?\fiC£i /n /i fJ /ic c g

Cliff Argue has agreed to serve at designated representative and collect and tally votes and provide the requisite written certification within 
the required time. lie requests Ballots scat to him arrive by 12:00 noon, PST, November 17,199? at Alaska Airlines, F.O. Box 08900. 
Seattle WA 98168, FAX (206)431-7031 orTTYSEAPZAS.

Poat'it* Fax Note 7671 C alt’ IA sOC vJ^I"? PS fl«  *  1

T9( iu r r  AtfGofc fron,fW *  F c fa s w o
C o ^ O e p i i * ;  t.** r v u r v v '
Phone • piwmo 5  •

’’" • f t j C r -  A5l ■ 1 0 3  I F“ *qO 3 ( r % $



BALLOT P P T V!T»Ul l—l * *
* r - ■ -  • M

a.

ALASKA INTERNATIONAL AIRPORT SYSTEM [ ‘ GV 1 5 L o 7
FYmOW airline capital improvement request

R EC 2S V ZD

In accordance with Anicl* 4. Section 4.02 A&B Anchorage and Ftixbsnkj International Airport* Airline Operating Agreement and 
Tenninal Building lease* dated November, 1990 and extended In June, 1995, tha SI gnitory Airline identified bdow an prove* or 
disprove* the Capital Improvement lined below u  Indicated. The Signatory AitUna'i vote tUo into conaidcraoon, among other things, 
die Tenstnal Concap. Package Report 18 dated 10/1/37. Plan atFinanca (Volnmal A ll) dated 10/2/97, and previous itporta, the 
di jcuiiioru at the October 15,1997 Airline* Airport Af&ln Committee meeting in Anchorage and preceding Airline Executive Commmaa 
end Technical Comortteo meetings.

FY99 FUNDING X 31,000

AIRPORT PROJECT AEP IARF TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000' 191,000'

* Projact coats idtntrflnd In 1997 dollars. Approval authorizes AIAS to i»su« up to $235 million in airport rsvanua 
bonda, which indudea escalation ana financing coats. AIAS pledges to u u  its beat efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

.gnatory airline name

SIGNATURE OF AUTHORIZED REPRESENTATIVE. 

DATE____
 i .  f j j k l  4 -

/ y j.A i  0 L/  y  7 ________ mxB_ J k u c 7 * * » r . A e w rc jZ S  f d k y e jr

Cliff Argu* baa sqmd <• **rre as designated reprwentatfr* tad collect and taffy vote* and provide the requiilta wrlttea certification wttfcls 
the required tint. He requests Ballots sent to him arrive by 12:00 noon, MT, November 17,1977 at Alaska Airlines, P.O. Box 04900,
Seattle \VA 9*168, FAX (206)431.7031 or TTY SEAP21AS.

Please ammend China Airlines vote to show dissaprove.-i’After further discussion 
with our head office in Taipei, we feel this change is needed.

Thank you,

Jerry Lee
Customer Service Manager

r \

Ii
I



BALLOT

A L A S K A  I N T E R N A T I O N A L  A I R P O R T  S Y S T E M
FY99-20M AIRLINE C A P I T A L  I M P R O V E M E N T  R E Q U E S T

In Hccordance with Article 4, Section 4.02 A&B Anchorage end Fairbanks international Airport: Airline Goentiing Agreement nod 
Terminal building leases dated November. 1990 and extended in June, 1595. the Signatory Airline identified below npprovesor 
disapproves Ote CnpitaJ Improvement lilted below us indicated. The Signatory Airline’: vote takes into consideration, among other things, 
the Terminal Concept Package Report #8 dated 10/1/97, Plan of Finance (Volume I & II) dated 10/2/97, and previoun reports, the 
discussion: at (he October 13, 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

FY 99 FUNDING X 51,900 

APPROVE DISAPPROVEAIRPORT PROJECT AIP IARF TOTAL

ANC TERMINAL EXPANSION 2005 191,000* 191,000*

* Project ccsts identified in 1S97 dollars. Approval authorizes AIAS to issue up to $235 million in airport revenue 
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtiiin alternate 
sources of funding/financing to reduce airline cost exposure.
I) ' x j g t j u a z r  sjTrrar o f

R 5*uqn/sK t / AO *  P U » & th > £ [  A T W M & L *  e t *

SIGNATORY AIRLINE NAME V & L .V A

SIGNATURE OK.AUTHpHIZED REPRESENTATIVE

ODATE Z TITLE

I

: haJiCliff Argue hail agreed to serve as designated representative and collect and tally votes and provide the requisite written certification within
the rcquirid tint. He requests ballots sent to him arrive by 12:00 noun. PST, November 17,1997 at Alaska AiHaas.P.O. Dox 68900.
Seattle W A  98168. F A X  (206)01-7031 ..r T T Y  SEAP2AS.



b a l l o t  Q3AI303H

ALASKA INTERNATIONAL AIRPORT SYSTEM ^
F Y 9 9 - W 0 4  AIRLINE CAPITAL IMPROVEMENT REQUEST

lit accordance with Artleltr 4, Section 4.02 A&U Anchors** flfld Fairbanks Iriunwdonal Airports Alrlliw Operating Agraament nod 
Ttrminal Building Ic&ki dotal November, 1990 and extended in June. J 995, tho Signatory Airlinv Identified below approves or 
disapproves the Capital Improvement lUtcd below w indicated, The Signatory Airline’s vote Uka Into consideration, among other things, 
ihc Terminal Coneapi Pacta** Report Hi dated 10/1/97, Plan of Finance (Yolwno I Ac. ID dated 10/2/97. And prrvioui reports, ths 
diwutaioat at thn October 15, 1997 Airline* Airport Aflhir* CommlUw m**ing in Anchorage and preeodtng Airline P.xicutive CommiUea 
and Technical Committee meednps.

CCT-I6-S7 THU 06121’ PM ' AIft DIRECTORS OFFICE FAX' NO. 907266267B P.

FY 99 FUNDINOXS1.000

AIRPORT PROJECT AIP IARF TOTAL. APPROVE DISAPPROVE

ANC TERMINAL EXPANSION ZOOS 191,000* 191,000*

* Projsct co sts identified In 1697 dollars. Approval authorinon AIAS to issue up to 5Z35 million In airport revonuc 
bonds, which includes ■sealaBcn and financing costs. A IA S pledges to use its best efforts to obtain alternate 

sources of funding/financing to reduce airline co st exposure.

signatory airline  name Aviation, Inc.

SIGNATURE OP AUTHORIZED R£PRBSBNTATTVB_

h a t e  November 17,1997_____________________ t i t l e  p r e s i d e n t

03/07

Cliff Argua ha* agreed to «»rv« Ss.dnigaaUd rapraaaalntivr and collect and billy voter and provide the requisite written curtificntieo within
tin required time. He  requeiU Ballou tent to him arrive by 12:00 qoan, PST, November 17,1937 at Alaska Airlines. P.O. Sox 68900,
Seattle W A  98168, f A X  (J0O4JM031 »r T T Y  SCAP2AS.



BALLOT

A L A S K A  I N T E R N A T I O N A L  A I R P O R T  S Y S T E M

FY99-2004 A I R L I N E  C A P I T A L  I M P R O V E M E N T  R E Q U E S T

In accordance with Article 4. Section 4.02 A&B Anchorage and Fairbanks International Airports Airline Operating Agreement and 
Terminal Building leases dared November, 1990 and extended in June, 1995, the Signatory Airline identified below approves or 
disapproves the Capital Improvement listed below as indicated. The Signatory Airline’s vote takes into consideration, among other things, 
the Terminal Concept Package Report #8 dated 10/1/97, Plan of Finance (Volume I & II) dared 10/2/97, and previous reports, the 
discussions at the October 15. 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

'  pR0PEKnESffNaUUES 

OCT 3 1 1997

FY 99 FUN DIN G X  51,000

AIRPORT P R O J E C T  AIP IARF T O T A L  A P P R O V E  DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000* 191,000*

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to $235 million in airport revenue 
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

C  .IfiNATORY AIRLINE NAME —L r v i T e e b - i  A T I  Q A jf rL  ,

SIGNATURE OF AUTHORIZED REPRESENTATIVE ^

DATE.  TITLE 1 /l c £  T /v O j?

Cliff Argue has agreed to serve as designated representative and collect and tally votes and provide the requisite written certification within

the required time. H e  requests Ballots sent to him arrive by 12:00 noon, PST, November 17, 1997 at Alaska Airlines, P.O. Box 68900,

Seattle W A  98168, F A X  (206)431-7031 or T T Y  SEAPZAS.



1 *■
BALLO T NOV 1 0  1997

d T A r

RECEIVED
ALASKA INTERNATIONAL AIRPORT SYSTEM 

FY99-2004 AIRLINE CAPITAL IMPROVEMENT REQUEST

In accordance with Article 4, Section 4.02 A&B Anchorage and Fairbanks International Airports Airline Operating Agreement and 
Terminal Building leases dated November, 1990 and extended in June, 1995, the Signatory Airline identified below approves or 
disapproves the Capital Improvement listed below as indicated. The Signatory Airline’s vote takes into consideration, among other things, 
the Terminal Concept Package Report #8 dated 10/1/97, Plan of Finance (Volume I & II) dated 10/2/97, and previous reports, the 
discussions at the October 15, 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

FY 99 FUNDING X  51,000

AIRPORT P R O J E C T  AIP IARF T O T A L  A P P R O V E  D I S APPROVE

ANC TERMINAL EXPANSION 2005 191,000* 191,000*

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to $235 million in airport revenue 
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINE NAME.

II

ftsJ .L rt.A L . S

SIGNATURE OF AUTHORIZED REPRESENTATIVE.

/?7DATE TITLE

Cliff Argue has agreed to serve as designated representative and collect and tally votes and provide the requisite written certification within

the required time. H e  requests Ballots sent to him arrive by 12:00 noon, PST, November 17,1997 at Alaska Airlines, P.O. Box 68900,

Seattle W A  98168, F A X  (206)431-7031 or T T Y  SEAPZAS.



MW

t r r f i -  2 2 S z
BALLOT

A L A S K A  I N T E R N A T I O N A L  A I R P O R T  S Y S T E M
FY99-2004 AIRLINE C A P I T A L  I M P R O V E M E N T  R E Q U E S T

!□ iccordancc with Anide 4, Section 4.02 A&B Anchorage uid Fairbwkx Inienmionil Airpora Airline Operating Agreement and 
Temiin&l Building leases dated November, 1990 rod extended in June, 1993, the Signatory Airline identified below approves or 
disapproves the Capita] Improvement listed below as indicated. The Signatory Airline’s vote takes into consideration, among other thinp , 
the Terminal Concept Package Report #8 dated 10/1/97, Plan of Finance (Volume I & II) dated 10/2/97, and previoua reports, the 
discussions at the October 13,1997 Airlines Airport AfCalrs Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

FY 99 FUNDING X 51,000

AIRPORT PROJECT AIP IARF TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000* 191.000* XXX

' Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to $235 million in airport revenue 
bonds, which Includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
so u rces  of fundbig/firtandng to reduce airline cost exposure.

SIGNATORY AIRLINE NAME Japan A ir l in e s

SIGNATURE OF AUTHORIZED REPRESENTATIVE  ̂

DATE Nov. 13, 1997___________

c

TITLE m re c to r ,  A d m in is tra tio n  & T ra f f ic

□HTArgu# baa agreed to airve u  deJignsted representative and collect and tally votas and provide the requWta written certification within
the required tun*. He rtqwan Ballot! (ant to him a r m *  by 12:00 noon, PST, November 17,1997 at Aluka Airflow, P.O. Box 68900,
Seattle W A  98168. F A X  (206)431-7031 or T T Y  SEAPZAS.



CCT-18-97 THU 08:38 PH 81A DIRECTORS OFFICE FAX HO. 907263287B P. 03/07

BALLOT
properties/facilities

NOV 1 7  1997 

RECEIVED

ALASKA INTERNATIONAL AIRPORT SYSTEM 
FY97-2004 AIRLINE CAPITAL JMPROYEMKNT REQUEST

In teeordance with Artlele 4. Section 4.0Z A&13 Anchorage and Fairbanks International Alrpora Airline Op&reting Agreement end 
Termiral Building leases dated November, 1990 and extended in June, 1995, the Signatory A Wine identified below approves or 
disapprove* the Capita! Improvement listed below u  indicated. The Signatory Airline’s vote takca into consideration, among other thinp, 
the Terminal Concept Package Report 88 dated 10/1/97, Plan ofFinnnoo(Volurael&II) dated 10/2/97. and previous reports. the 
discussions nt tnc October IS, 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

* Projact coats identifiad in 1997 dollars. Approval authorizes AIAS lo issue up to S235 million In airport revenue 
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

FY 93 FUNDING X 51,000

AIRPORT PROJECT AIP IARF TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000* 191,000* X

SIGNATORY AIRLINE NAME. K o r e a n  a i

SIGNATURE OP AUTHORIZED REPRESENTATIVE.

DATE TITLE.

Cliff Argue has agreed to serve as designated representative aad collect aid tally vatasaad provide the requisite written certifiesft'on wrtMa
the required tine. He  requests Ballets sent to hint arrive by 12:00 noon, PST, November 17,1997 at Alasbt Airlines, P.O. Box 60900,
Seattle W A  98160, F A X  (206)431-7031 or T T Y  SEAPZAS.



BALLOT

A L A S K A  I N T E R N A T I O N A L  A I R P O R T  S Y S T E M

FY99-2004 A I R L I N E  C A P I T A L  I M P R O V E M E N T  R E Q U E S T

In accordance with Article 4, Section 4.02 A&B Anchorage and Fairbanks International Airports Airline Operating Agreement and 
Terminal Building leases dated November. 1990 and extended in June, 1995, the Signatory Airline identified below approves or 
disapproves the Capital Improvement listed below as indicated. The Signatory Airline’s vote takes into consideration, among other things, 
the Terminal Concept Package Report #8 dated 10/1/97, Plan of Finance (Volume I & II) dated 10/2/97, and previous reports, the 
discussions at the October 15, 1997 Airlines Airport Affaits Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

FY 99 FUNDING X SI,000

AIRPORT P R O J E C T  AIP IARF T O T A L  A P P R O V E

ANC TERMINAL EXPANSION 2005 191,000* 191,000*

* Project costs identifieu in 199/ aoiiais. Approval authorizes AIAS to issue up to $235 million in airport revenue 
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

t SIGNATORY AIRLINE NAME 

SIGNATURE OF AUTHORIZED REPRESENTATIVE 

DATE ? 7 TITLE

Cliff Argue has agreed to serve as designated representative and collect and tally votes and provide the requisite written certification within

the required time. H e  requests Ballots sent to him arrive by 12:00 noon, PST, November 17,1997 at Alaska Airlines, P.O. Box 68900,

Seattle W A  98168, F A X  (206)431-7031 o r T T Y S E A P Z A S .



BALLOT

A L A S K A  I N TKKNATIONALA1B
FY99-20M A I R U N L  CAPITAL IMPtt'

SIn accnrdanee with Article 4, 
Terminal Building leases dated 
disapproves the Ciplul Impro 
the Tenninal Concept Package 
dlseuaions u the October 15. 
end Technical Committee meetjngi.

airport PROJECT

PORT SYSTEM 
JVEMRNT REQUEST

idion 4.02 A&U Anchorage and Fairbanks In emalional Airports Airline Operating Agreement and 
November, 1990 and extended In June, 1995, he Signatory Airline identified below approves or 

iv yncnt listed below ax indicated. The Signatory Alrlinc’a vote ulua into conn deration, among other things, 
report Ht dated 10/1/97, Han of Finance (Vollmvc I & II) dated 10/2/97, and previous reports, the 
997 Airlines Airport Affairs Committee meetl tg in Anchorage and preceding Airline Executive Committee

KY99

ANC TERMINAL EXP/ tNSION 2005

* Project costs identified 
bonds, which Includes esfca 
sourcsi of fundlng/flnanc n

A ir IARF

191.00

n 1997 dollars. Approval authorizes 
lation and financing costs. AIAS 

g to reduce airline cost exposure.
pie 1

FUNDING X 51,000

TOTAL

0* 191,000*

APPROVE DISAPPROVE

AIAS lo issue up to S235 million In airport revenue 
ges lo use Its best efforts to obtain alternate

SIGNATORY AIRLINE NAME 

SIGNATURE OF AUWORllm REPRESENTATIVE

/ Z ~  rO -Q  J Q ~ )DATE,

L O  P-1 U p ) o  y4<ST.
V— “ ■*

Cliff Argue has agreed te so ve at designated representative and collect ind tally votes and provide lha requisite written ccrilfleattoa wfthfo 
the required time. He requ 
Seattle WA 98168, FAX (20

ueiU
0i X31

Billots rent to him arrive by 12:00 neon jPST, November 17,1997 at Alaska Airlines. P.O. Ho* 68900, 
•7031 or TTY SEAtV.AS.



PROPERTIES/FACILITIES

NOV 1 7  1997 FYW-WXM A tRLINE CAPITAL LMPROVEMENT REQUEST

RECEIVED j ^
In accordance wiih Article 4. Section 4.02 A&B Anchorage and Fairbanks International Airports Airline Ope ruing Agreement and 
l'erminil Building leases dated November. 1990 and extended in June, 1995. ihe Signatory Airline identified below approves or 
disapproves the Capital Improvement listed below ej indicated. The Signatory Airline’s vote takes into consideration, among other thingi, 
the Terminal Concept Package Report *8 dated J0/t/97, Plan of Plnaooo (Volume I & II) dated 10/2/97. and previous reports, the 
discussions at the October 15,1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Commute® 
ana TeclinicaJ Committee meetings.

A L A S K A  J INTERNATIONAL A I R P O R T  S Y S T E M

fY 99 FUNDING X $1,000

AIRPORT PROJECT AIP IARJF TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000” 191,000* X

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to 5235 million in airport revenue 
bonds, which includes escalation and financing costs. AJAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

SIGNATORY A IRLINE NAME  N I P P O N  C A R 6 - 0  R I R L I M E S

SIGNATURE OF AUTHORIZED REPRESENTATIVE__

O.TT / / -  i 6 -  9 7 ______________ TiTi.F. S T A T IO N  M A N A & S R

Cliff Argue has agreed to serve as designated representative and collect and tally votes aad provide tbe requisite written certification wltbia
the required time. He rcqutet* Ballots sent to him arrive by 12:00 noon, PST, November 17,1997 at Alaska Airlines, f.O. Box 68900,

Seattle W A  98168, F A X  (206)431-7031 or T T Y  SEAPZAS.



B A L L O T

^fERTIKffAaniES
: iL . a l a s k a i n t e r n a t i o n a l a i r p o r t s y s t e m

£0CT 3 1 1997 FY99-2004 A IR L IN E  CA PITA L IM PR O V E M E N T  R EQ U EST

RECEIVED
In accordance with Article 4. Section 4.02 A&B Anchorage and Fairbanks International Airports Airline Operating Agreement and 
Terminal Building leases dated November, 1990 and extended in June, 1995, the Signatory Airline identified below approve* or 
disapproves the Capital Improvement listed beiow as indicated. The Signatory Airline’s vote lakes into consideration, among other things, 
the Terminal Concept Package Report ff8 dated 10/1/97. Plan ol Finance (Volume 1 & II) dated 10/2/97, and previous reports, the 
discussions at the October 15,1997 Airlines Airport Affair* Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

(L T -A -

FY 99 FU ND ING  X S I, 000

AIRPORT PROJECT AIP URF TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSION 2005 191.000’  191,000* v _______ _____________

* Project exists identified In 1997 dollars. Approval authorizes AIAS lo issue up to $235 million in airport revenue 
bonds, which indudes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINE NAME M o H ^ e s V M r |i>\£ 3

SIGNATURE OF AUTHORIZED REPRESENTATIVE * ^ 3

oate O c J c o ^ o z f ' 31 title  O  X > c c c h > r i A r p o r - h  f W f a r s

CHIT Argue b i t  agreed to serve a t  desig ia ted  representative and collect and tally  votes and p rov ide  th e  re q u i tl*  w ritten  eertifieatioo  within 
the required time. He requests B illo ts sent to him a rr iv e  by 12:00 ooco, PST, N ovem ber 17 ,1997 a t  A laska A irlines, P.O . Box 68900, 
Seattle WA 98168, FAX (206)431-7031 o rT T Y S E A P Z A S .

TOTAL P . 02



R —* r-\ * • r •• • %"iu i iin  i u ij

f.'GV t 3 E l 7
n r z r n : ' . *’— sI IL.U»i  ----'

BAIXOT

ALASKA INTERNATIONAL AIRPORT SYSTEM 
fY»M004 AIRUNt CAPTTAL lMPROVRMIWr RCQUtTT

Ln »<ccrdim«*with Article 4, Section 4.02 AiO Anchcr»{»Md PilrVinkc fnumotioiwJ Airport* Atrtini Open tie g Ayvnxntmd 
Terminal Build tnc IcaieadiLod November, I MO ud euovicd In June, 1991. the 5I| artery Airline Identlflcd below ipprova o t 
dlnpprovtj the CiptaJ Improvement lined below m bdlatcd. TbcSlpuiory AWha'g votcttka Into ccofxJartion. amon( other tbl/ifii. 
He Terminal Concept Pockrite Report I I  dated ICyi/97, Plan of Plnano* (Volvta* I & ID dttod 10/2/97, and prcviou* rcporu. (be 
duwalotu at die October 15,1997 Airline* Airport A (Tain Co mm tee* retadna In Andvonje and preeeolnj Airline Executive Cdmraiuot 
rvJ Technical Conrunince mectinp.

“ IYW FUNDING X SI, bOO
AIRPORT PROJECT AIP MRK TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000* 191,000* XXX
2 Project coats idtntilled in 1997 dolla/t. Approval authorim AIAS to Isaut up to 5235 million In airport rave nu« 
•Aonds, which Includos escalation and rtnandng coals. AIAS pledges to use lb best efforts to obtain alternate 
’XOurces of nmdlng/dnandng lo reduce airline coal exposure.

SIGNATORY AIRLINE NAME Alp A l , fL _23SIGNATURE OF AUTHORIZED REPRESENTATIVE._____

_________________TTTIE \ l ! CE J ?  >~D e r?Jl'

Cliff Arjut h»»»{tmd to won it  lUilpitmJ repm4iUtiv*a*d ccEu* lad tally vela ud provide the roquUifewrllUrtcerti/latloowlihla 
the required line. He rtqucsi.1 JJillitf unde hlmirrirt by 12:00 eeeit. PST, Nowmber 17,19?7et Afcitkt Airline*, P.O. Set <4900. 
Surtle WA Wirt, FAX (»<>4Jl<7a3I *r TTYStAPZAS.



B A L L O T
properties/facilities

ALASKA INTERNATIONAL A IR PO R T SYSTEM  NOV 1 7  1997
FY99-2004 A [R U N E  CAPITA L IM PRO VEM EN T REQUEST

RECEIVED

ia accaidincc with Article 4. Section 4.02 A&B Anchorage and Fairbanks Internet]onni Airports Airline Operating Agreement and 
Terminal Building leases dated November. 1990 mid extended in June, 1995, the Signatory Airline identified below approves or 
disapproves the Capital Improvement listed below u  indicated. The Signatory Airline’s vote taxes into consideration, among other things, 
the Tcnninal Concept Package Report **8 dated 10/1/97, Plan of Finance (Volume I & II) dated 10/2/97, end previous reports, the 
discussions M the October 15.1997 Airlines Airport Affairs Committee raeetine In Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

FY 99 FUNDING X 51,000

AIRPORT PROJECT AJP IARF TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSION 2005 191.000’’ 191,000*   ;

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to S235 million in airport revanua 
bends, v/hich includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINE NAME M n

SIGNATURE OF AUTHORIZED REPRESENTATIVE.

DATF. 11 /t~? ( K1______________________ TITLE l/t<TC

CKfTArtue has igr-vad to serve as dcsigiatsd rsprewntstivv and collect and taUy vous and provide (he requisite written emrfieatiai within
(ha required time. H e  requests Ballots *e*tta him arrive by 12:00 noec. PST, November 17,1997 at Alaska Airlines, P.O. Box 64900,

Seattle W A  9*16*. F A X  (2WK31-703I or T T Y  SEAPZAS.



BALLOT

FI

h accordance with Article 4, Section 
Temintl Building ieaaes dated No 
cisanproves the Capital Improvement 
the Terminal Concept Package Report 
discussions at the October 15 .1997 A 
and Technical Committee meetings.

02 A&B Anchorage and Fairbanks International Airports Airline Ope tiling Agreement and 
venfcer, 1990 and extended in June, 1995, the Signatory Airline identified' iciow approves or

sled below ts indicated. The Signatory Airline’s vote takes into consid rrarion, among other things, 
18 dated 10/1/97, Plan of Finance (Volume I & U) dated 10/2/97, and p revious teports. the 
lines Airport Affairs Committee meeting in Anchorage and preceding. Ur line Executive Committee

A L A S K A  I N T E R N A T I O N A L  A I R P O R T  S Y S T E M
99-2004 AIRLINE C A P I T A L  I M P R O V E M E N T  R E Q U E S T

FY 99 FUNDINC1X S I,000

A IR PO R T P R O J E C T AIP IARF TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSIO i 2005 191,000* 191,000*
I f

* Project costs identified in 199 
bends, which includes escalatio 
sources of funding/financing to

dollars. Approval authorizes AIAS to issue up to $235 m llion in airport revenue 
and financing costs. AIAS pledges to use its best efforts d  obtain alternate 

iduca airline cost exposure.

SIGNATORY AIRLINE NAM E.

SIGNATURE OF AUTHORIZED RE 

date O u r  1 .3

RESENTATTVE

TITLE iJtCfc E£i O & O T

CtilTArgue h a i agreed to set re as d 
the required time. He requests Beliefs 
Seattle WA 98168, FAX (206)431-70

t ign ited  representative and collect and tally votes aad  provide the neqoiiite w ritten certification w ithla 
aeot to him arrive  by 12:00 noon, PST, Novem ber 17,1997 a t Alt ska A lrlfnej, P.O . Box 68900,

1 or TTY SEAPZAS.

M ' i p  ifiA  P R 1 i h x i c u u D e o  "Pt̂ NiOCiMG, 12.ce/t OviE.urifcO l j ' l l ,  

CuCkVJĈ  T o  QcPPR.O,d6



BALLOT -'fe’fcr

A L A S K A  I N T E R N A T I O N A L  A I R PORT S Y S T E M
FY99-Z0O4 AIRLINE C A P I T A L  I M P R O V E M E N T  R E Q U E S T

j  accordance with Aru'dc 4, Section 4,02 A&B Anchorage end Fairbanks htemarioaal Airports Airline Operating Agreement and 
Terminal Building leases dated November, 1990 and extended in June. 1995, the Signatory Airline identified below approver or 
disapproves the Capital Improvement listed below as indicated. The Signatory Airline’s vote takes into consideration, among other things, 
±e Terminal Concept Package Report MS dared 10/1/97, Plan of Finance (Volume 1 & IB dared 10/2/97, and previous reports, the 
discussions at the October 15,1997 Airlines Airport Attain Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

FY 99 FUNDING X SI ,000

AIRPORT PROJECT AIP IARF TOTAL APPROVE DISAPPROVE

Ve-sANC TERMINAL EXPANSION 2005 191,000*191,000'

* Project costs identified in 1997 dollars. Approval authorizes AIAS ha issue up to S235 miHion in airport revenue 
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINE NAME

SIGNATURE OF AUTHORIZED REPRESENTATIVE V.w'l ^  *rTs Z ' < T ~ Q  _______

DATE. -T IT LE , y !  I D V -

ClifT Argue Hat agreed to sorve a a designated representative and collect and tally votes and provide the requitite written certification within
the required time. He requests BaUats sent to him arrive by 12:00 nooa, PST, November 17,1997 at Alaikie Airlines, P.O. Box 68900,
Seattle W A  98168, F A X  (206)431.7031 or T T Y  SEAPZAS.



B A L L O T
rKUFtKTlES/FACILmES ^  ‘ "  

NOV 0 4  1997

ALASKA LNTERNATIONAL AIRPORT SYSTEM RECEIVED
FY99-2004 AIRLINE CAPITAL IMPROVEMENT REQUEST

In accordance with Article 4, Section 4,02 A&B Anchorage and Fairbanks International Airports Airline Operating Agreement and 
Terminal Building leases dated November, 1990 and extended in June, 1995, the Signatory Airline identified below approves or 
disaoprovcs the Capital Improvement listed below as indicated. The Signatory Airline’s vote takes into consideration, among other things, 
the Terminal Concept Package Report dated 10/1/97, Plan of Finance (Volume I & II) dated 10/2/97, and previous reports, the 
discussions at the October 15, 1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

FY 99 FUNDING X SI,000

AIRPORT PROJECT AIP IARF TOTAL APPROVE DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000* 191,000*

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to S235 million in airport revenue 
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

SIGNATORY AIRLINE NAME UNITED AIR LIN^ 

SIGNATURE OF AUTHORIZED REPRESENT 

date O c t o b e r  2 9 ,  1 9 9 7 ________
I n t e r n a 1i  t i e sr o p e r t i e s  & F a c t

Cliff Argue has agreed to serve as designated representative and collect and tally votes and provide the requisite written certification within

the reouired time. H e  requests Ballots sent to him arrive by 12:00 noon, PST, November 17,1997 at Alaska Airlines, P.O. Box 68900,

Seattle \VA 98168, F A X  (206)431-7031 or T T Y  SEAPZAS.



Q-'t f i

B A L L O T

A L A S K A  I N T E R N A T I O N A L  A I R P O R T  S Y S T E M

FY99-2004 A I R L I N E  C A P I T A L  I M P R O V E M E N T  R E Q U E S T

PROPERTIES/FACIUTIES

NOV 06 1997
RECEIVED

In accordance with Anicle 4, Section 4.02 A&B Anchorage and Fairbanks Intemaiional Airports Airline Operating Agreement and 
Terminal Building leases dated November, 1990 and extended in June, 1995, the Signatory Airline identified below approves or 
disapproves the Capital Improvement listed below as indicated. The Signatory Airline’s vote takes into consideration, among other things, 
the Terminal Concept Package Report #8 dated 10/1/97, Plan of Finance (Volume I & II) daled 10/2/97, and previous reports, the 
discussions at the October 15,1997 Airlines Airport Affairs Committee meeting in Anchorage and preceding Airline Executive Committee 
and Technical Committee meetings.

* Project costs identified in 1997 dollars. Approval authorizes AIAS to issue up to S235 million in airport revenue 
bonds, which includes escalation and financing costs. AIAS pledges to use its best efforts to obtain alternate 
sources of funding/financing to reduce airline cost exposure.

FY 99 FUNDING X 51,000

ALRPORT FROJECT AIP IARF T O T A L  A P P R O V E  DISAPPROVE

ANC TERMINAL EXPANSION 2005 191,000* 191,000 X

SIGNATORY AIRLINE NAME. U N ITED  PARCEL S E R V IC E

SIGNATURE OF AUTHORIZED REPRESENTATIVE

d a t e  OCTOBER 3 1 ,  1 9 9 7 TITLE A IR P O R T  P R O P E R T IE S  MANAGER

ClifT A rgue has agreed to serve as designated  rep resen ta tive  an d  collect and  ta lly  votes a n d  p ro v id e  th e  requ isite  w ritten  certification  within 
the required  tim e. H e requests  B allo ts sen t to him  a rr iv e  by 12:00 noon, PST, N ovem ber 1 7 ,1997  a t  A laska  A irlines, P .O . Box 68900, 
Seattle WA 98168, FA X  (206)431-7031 o r  T T Y  SEA PZA S.
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ATTACHMENT #2 

ENPLANEMENT FORECAST  CHARTS



ANCHORAGE INTERNATIONAL A IRPORT 
ENPLANEMENT FORECAST

Note: The last terminal expansion was in 1983 which added A Concourse.
Since that time, fifteen years ago, passenger traffic has increased over 60%.

FORECAST.VAR 2/23/9Q





i

COMPARISON OF LANDING FEES

Medium Hub Airports - Average Landing Fees (1995-96 AAAE statistics) 
Passenger Passenger Cargo Cargo
Signatory Non-Signatory Signatory Non-Signatory

$1.19 ; $1.42 $1.25 $1.46

Large Hub Airports - Average Landing Fees (1995-96 AAAE statistics) 
Passenger Passenger Cargo Cargo
Signatory Non-Signatory Signatory Non-Signatory

$1.79 $2.00 $1.85 $1.96

Anchorage International Airport
Projected Equivalent Landing Fee for Year 2002 (factored from takeoff weight) 

$1.16 ■ (Equivalent to $.92 take off weight fee)

Note: Landing fees shown for other airports are 1995 -1996 statistics. 
Landing fees shown for Anchorage represent the financial model's highest 
annual landing fee over 25 years which occurs in 2002.
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ATTACHMENT #4 

BIBLIOGRAPHY



OJ -\tm-9S

Record o f  M eeting
Item Name: A/lines Tech. Committee Mtg. - AIA - Needs Assmnt. & Term. Planning Briefing

Item Type: Record of Meeting Organization Name: AIA

DatePublished: 3/26/97 File: CopiesOnShelf: 16 CopiesInFile: 0
Location: Cabinet 2 Description: White Spiral Binder

Item Name: A/lines Tech. Committee Mtg. - AIA - Needs Assmnt. & Term. Planning Record of Mtg.

Item Type: Record of Meeting Organization Name: AIA

DatePublished: 3/26/97 File: CopiesOnShelf: 1 CopiesInFile: 0
Location: Cabinet 2 Description: Wht. Spiral Binder

Item Name: AIA - 3-Master Plan Term. Exp. Concepts & Term. Needs Assmnt. Record of Mtg. #4
A/lines Workshop

Item Type: Record of Meeting Organization Name: AIA

DatePublished: 5/14/97 File: CopiesOnShelf: 15 CopiesInFile: 0
Location: Cabinet 2 Description: Wht. Spiral Binder

Item Name: A IA  - 3-Short Listed Term. Exp. Concepts & Term. Needs Assmnt. Record of Mtg. #3
A/lines Workshop

Item Type: Record of Meeting Organization Name: LSA

DatePublished: 5/1/97 File: CopiesOnShelf: 6 CopiesInFile: 0
Location: Cabinet 2 Description: Wht. Spiral Binder

Item Name: AIA - Intro o f A/port Term. Exp. Concepts - Record of Mtg. #2 A/lines Workshop

Item Type: Record of Meeting Organization Name: AIA

DatePublished: 4/9/97 File: CopiesOnShelf: 2 CopiesInFile: 1
Location: Cabinet 2 Description: Wht. Spiral Binder

Item Name: A IA  - Term. Concept F'kg. • Tech. Mtg. Progress Rpt. #8

J A  T e r m i n a l  R e d e v e l o p m e n t  P r o j e c t

D o c u m e n t  L o g

Item Type: Record of Meeting

D atePublished: 10/1/97 File:
Location: Cabinet 2

Organization Name: AIA

CopiesOnShelf: 15 CopiesInFile: 0
Description: Wht. Spiral Binder



OJ-Mar-98
Item Name: AIA - Term. Exp. Concept - Preferred 2005 Concept Construction Sequencing & Cost

Est. - Progress Rpt. #7 Affairs Committee

Item Type: Record of Meeting Organization Name: AIA

IA  T e r m i n a l  R e d e v e l o p m e n t  P r o j e c t

D o c u m e n t  L o g

DatePublished: 7/1/97 File:
Location: Cabinet 2

CopiesOnShelf: 5 CopiesInFile: 0
Description: Wht. Spiral Binder

Item Name: AIA - Term. Exp. Concepts Phasing & Cost Evaluation Progress Rpt. #6

Item Type: Record of Meeting

DatePublished: 6/11/97 File:
Location: Cabinet 2

Organization Name: AIA

CopiesOnShelf: 5 CopiesInFile: 0
Description: Wht. Spiral Binder

Item Name: AIA - Term. Exp. Concepts Refinement &  Evaluation Progress Rpt. #5

Item Type: Record of Meeting Organization Name: AIA

CopiesOnShelf: 8 CopiesInFile: 0
Description: Wht. Spiral Binder

DatePublished: 6/5/97 File:
Location: Cabinet 2



VIA T e rm in a l R edeve lopm ent Project 

Docum ent Log

0J-Mar-9S

Financial Plan
Item Name: Plan of Finance - Organizational Overview of Briefing Process Aug. '97 to Oct. '97

Item Type: Financial Plan Organization Name: Hudson AIPF, LLC

DatePublished: 8/13/97 File: TTT-01S CopiesOnShelf: 0 CopiesInFile: 1
Location: FileSystem Description: Blue & Wht. Spiral B

Item Name: Plan of Finance Presentation to the A/line Affairs Committee - AIA Pass. Term. Exp.
Program - 10/15/97 Summary of Recommendation

Item Type: Financial Plan Organization Name: LSA

DatePublished: 10/15/97 File: CopiesOnShelf: 9 CopiesInFile: 0
Location: Cabinet 2 Description: Copies

Item Name: Plan of Finance Presentation to the A/line Affairs Committee - AIA Pass. Term. Exp.
Program • 10/2/97 Vol. I

Item Type: Financial Plan Organization Name: LSA

DatePublished: 10/2/97 File: CopiesOnShelf: 8 CopiesInFile: 0
Location: Cabinet 2 Description: Wht. Spiral Binders

Item Name: Plan of Finance Presentation to the A/line Affairs Committee - AIA Pass. Term. Exp.
Program -11/5/97 Addendum to the 10/15/97 Summary Presentation

Item Type: Financial Plan Organization Name: LSA

DatePublished: 11/5/97 File: CopiesOnShelf: 12 CopiesInFile: 0
Location: Cabinet 2 Description: Copies

Item Name: Plan of Finance Presentation to the A/line Affairs Committee • AIA Pass. Term. Exp.
Program -10/2/97 Vol. II - Financial Models

Item Type: Financial Plan Organization Name: LSA

DatePublished: 10/2/97 File: CopiesOnShelf: 7 CopiesInFile: 0
Location: Cabinet 2 Description: Wht. Spiral Binders

Forecast
Item Name: Draft Enplanement F/cast - Appendex D - Current & F/cast Peaks

Item Type: Forecast

DatePublished: 2/24/97 File:
Location: Cabinet 2

Organization Name: LSA

CopiesOnShelf: 12 CopiesInFile: 0
Description: Copies



VIA T e rm in a l R edeve lopm ent Project 

Docum ent Log

OJ-Mtir-VS

Management Plan
Item Name: AIA - Management Plan Draft

Item Type: Management Plan Organization Name: AIA

DatePublished: 4/1/96 File:
Location: Cabinet 1

CopiesOnShelf: 2 CopiesInFile:
Description: Blue Binders

Item Name: AIA - Management Plan Final Draft

Item Type: Management Plan

DatePublished: 2/15/96 File:
Location: Cabinet I

Organization Name: AIA

CopiesOnShelf: 1 CopiesInFile:
Description: Blue Binder

Item Name: AIA Term. Redevelopment Project 'Management Plan'

Item Type: Management Plan

DatePublished: 1/14/98 File:
Location: Cabinet 1

Organization Name: LSA

CopiesOnShelf: 1 CopiesInFile:
Description: Wht. Binder

Item Name: Program Mgmt. Plan - Procedures Manual

Item Type: Management Plan Organization Name: LSA

CopiesOnShelf: 1 CopiesInFile:
Description: Wht. Binder

DatePublished:
Location: Cabinet 1

File:

Item Name: Program Mgmt. Plan Draft

Item Type: Management Plan

DatePublished: 1/6/97 File:
Location: Cabinet 1

Organization Name: LSA

CopiesOnShelf: 1 CopiesInFile:
Description: Wht. Binder



0 3 -M ar-98

Master Plan
Item Name: Draft Final Rpt. - Master Pan Update - AIA

VIA T e r m i n a l  R e d e v e l o p m e n t  P r o j e c t

D o c u m e n t  L o g

Item Type: Master Plan

DatePublished: 7/1/95 File:
Location: Cabinet 2

Organization Name: Leigh Fisher Assocs.

CopiesOnShelf: 1 CopiesInFile: 0
Description: Wht. Spiral Binder



lIA  T e rm in a l R edeve lopm ent Project

Docum ent L o g

OJ-Afar-98

Report
Item Name: A/port Information Systems

Item Type: Report

DatePublished:
Location: Cabinet 1

File:

Item Name: AIA - Roadway Plan * Final Rpt.

Item Type: Report

DatePublished: 2/1/92
Location: Cabinet 2

File:

Organization Name: Osgood and Associates

CopiesOnShelf: 1 CopiesInFile: 0
Description: Wht. Binder

Organization Name: USKH/KPMG

CopiesOnShelf: 1 CopiesInFile:
Description: Grey Spiral Binder

Item Name: AIA - Subsurface Investigation & Foundation Recommendations

Item Type: Report

DatePublished: 5/1/79
Location: Cabinet 2

File:

Organization Name: DOWL

CopiesOnShelf: 1 CopiesInFile:
Description: Blue Spiral Binder

Item Name: AIA • Term. Exp. Prog. Prelim Assessment of Retail Program Rqmts. - Draft Rpt.

Item Type: Report Organization Name: Unisson Consultants

DatePublished: 5/2S/97 File: TTT-017 CopiesOnShelf: 1 CopiesInFile: 3
Location: Cabinet 2/File System Description: Wht. Spiral Binder

Item Name: AIA - Term. Exp. Prog. Prelim Assessment of Retail Program Rqmts. Draft Rpt. #2

Item Type: Report

DatePublished: 6/6/97 File: TTT-017
Location: Cabinet 2/File System

Organization Name: Unisson Consultants

CopiesOnShelf: 1 CopiesInFile: 3
Description: Copies

Item Name: AIA Passenger Market Survey

Item Type: Report

DatePublished: 8/1/97 File:
Location: Cabinet 2

Organization Name: P & D Aviation

CopiesOnShelf: 2 CopiesInFile: 0
Description: Multi-Color Spiral Bi



VIA T e rm in a l R edeve lopm ent P roject 

Document L og

nj-Mar-98
Hem Name: AIA Term. Exp. Concept - Concept Narrative, Plan & Schedule of Planning Activities *

Supplement to Progress Rpt. #7 - Tech. & Affairs Committees

Item Type: Report Organization Name: AIA

DatePublished: 7/15/97 File: CopiesOnShelf: 15 CopiesInFile: 0
Location: Cabinet 2 Description: Copies

Item Name: AIA Term. Exp. Prog. Sketch Planning Process Technical Report

Item Type: Report Organization Name: McCool Carlson Green

DatePublished: 1/2/9S File: CopiesOnShelf: 3 CopiesInFile- 0
Location: Cabinet I Description: Wht. Binder

Item Name: AIA Term. Exp. Prog. Terminal Plan Landside Analysis Technical Report

Item Type: Report Organization Name: McCool Carlson Green

DatePublished: 1/2/98 File: CopiesOnShelf: 2 CopiesInFile:
Location: Cabinet 1 Description: Wht. Spiral Binder

Item Name: AIA Tunnel Ext. Prelim Geotechnical Recommendation - Lobby Imprvmnts.

Item Type: Report Organization Name: Duane Miller & Assocs.

DatePublished: 12/9/87 File: CopiesOnShelf: I CopiesInFile: 0
Location: Cabinet 2 Description: Pink Spiral Binder

Item Name: ANC - AIA - Term. Concept Planning Phase Access Control Sec. Syst. Rpt. - Initial
Findings

Item Type: Repo-t Organization Name: Securacom Inc.

DatePublished: 5/1/97 File: CopiesOnShelf: 1 CopiesInFile: 0
Location: Cabinet 2 Description: Wht. Spiral Binder

Item Name: Bradley Lake Hydroelectric Project - Project Documents - Progress Report #58 & Cost
Report

Itern Type: Report Organization Name: Bechtel Corporation

DatePublished: 4/1/91 File: CopiesOnShelf: 1 CopiesInFile: 0
Location: Cabinet 1 Description: Wht. Binder



n j. \ t a r - 9 8

Item Name: Final AIA Needs Assmt. Rpt. -
Enplanement & Passenger A/craft F/casts

Item Type: Report Organization Name: LSA/TAMS

DatePublished: 7/1/97 File: CopiesOnShelf: 7 CopiesInFile: 0
Location: Cabinet 2 Description: Wht. Spiral Binders

Item Name: Final Draft - AIA - Prelim Needs Assmnt. Rpt. - Transition Doc. Vol. II

Item Type: Report Organization Name: LSA

DatePublished: 3/5/97 File: CopiesOnShelf: 1 CopiesInFile: 0
Location: Cabinet 2 Description: Wht. Spiral Binder

Item Name: Final Draft - AIA - Prelim Needs Assmnt. Rpt. • Vol. I - Enplanement F/casts

Item Type: Report Organization Name: LSA/TAMS

DatePublished: 2/24/97 File: CopiesOnShelf: 9 CopiesInFile: 0
Location: Cabinet 2 Description: Wht. Sphal Binders

Item Name: Final Report AIA Term. Exp. Study - Domestic Term. Facilities Requirements

Item Type: Report Organization Name: Hirsh Assocs./MCG/L&B

DatePublished: 12/22/97 File: CopiesOnShelf: 4 CopiesInFile: 0
Location: Cabinet 2 Description: Grey Spiral Binders

Item Name: Geotcchnical Exploration for the AIA N. Terminal Expansion

Item Type: Report Organization Name: CMH Consultants

DatePublished: 4/1/87 File: CopiesOnShelf: 1 CopiesInFile: 0
Location: Cabinet 2 Description: Pink Spiral Binder

Item Name: Geotechnical Investigation & Foundation Recommendations for AIA Safety BIdg.

IA T e r m i n a l  R e d e v e l o p m e n t  P r o j e c t

D o c u m e n t  L o g

Item Type: Report

DatePublished: 7/1/85 File:
Location: Cabinet 2

Organization Name: DOWL

CopiesOnShelf: 1 CopiesInFile: 0
Description: YIw. Spiral Binder



OJ-Atar-98

Item Name: Interim Progress Presentation & Work Session of Prog. Mgmt. Svcs. Tasks 1 & 2 - AIA
Passenger Term. Exp.

Item Type: Report Organization Name: LSA/TAMS/Cambridge

DatePublished: 11/15/96 File: CopiesOnShelf: 9 CopiesInFile: 0
Location: Cabinet 2 Description: Tan Spiral Binders

Item Name: Master Plan Study - Final Report - AIA

Item Type: Report Organization Name: DOT PF

DatePublished: 4/1/S 1 File: CopiesOnShelf: 1 CopiesInFile: 0
Location: Cabinet 2 Description: Ylw. Spiral Binder

Item Name: Prelim Needs Assmnt. Rpt. Draft - Volume I, I I & III

Item Type: Report Organization Name: LSA

DatePublished: 1/6/97 File: CopiesOnShelf: 1 CopiesInFile: 0
Location: Cabinet 1 Description: Wht. Binder

Item Name: Review of AIA Auto Ramp Study to Upgrade Seismic Resistance

Item Type: Report Organization Name: Imbsen &  Assocs.

DatePublished: 2/1/91 File: CopiesOnShelf: 1 CopiesInFile: 0
Location: Cabinet 2 Description: Orange Spiral Binder

Item Name: Soil Investigation Concourse C Mechanical - AIA

Item Type: Report Organization Name: USKH

DatePublished: 6/21/90 File: CopiesOnShelf: 1 CopiesInFile: 0
Location: Cabinet 2 Description: Purple Spiral Binder

VIA T e r m i n a l  R e d e v e l o p m e n t  P r o j e c t

D o c u m e n t  L o g



OJ-Mar-98
Item Name: Request for Proposals Package - Design

Item Type: RFP

DatePublished: 3/1/96 File:
Location: Cabinet 2

Submittal
Item Name: AIA Term. Exp. Project #52346 - DESIGN Pre-Negotiation Audit Report

Item Type: Submittal Organization Name: McCool C: rslon Green

DatePublished: 2/10/77 File: CopiesOnShelf: 1 CopiesInFile: 0
Location: Cabinet 1 Description: Blue Binder

Item Name: Presentation of Prelim Needs Assmnt. Rpt. Findings - Prog. Mgmt. Svcs. - Tasks 1 & 2 -
AIA

Item Type: Submittal Organization Name: LSA/TAMS/Cambridge

DatePublished: 12/20/96 File: CopiesOnShelf: 1 CopiesInFile: 0
Location: Cabinet 2 Description: Blue Spiral Binder

a
Item Name: Professional Services Agmnt. (PSA) - Schematic Design Phase AIA Term. Exp. Project,

Vol. I

Item Type: Submittal Organization Name: McCool Carlson Green

DatePublished: 2/2/98 File: CopiesOnShelf: 1 CopiesInFile: 0
Location: D.K.’ Description: Wht. Binder

Item Name: Supplemental Information PM, LSA, Team

A IA  T e r m i n a l  R e d e v e l o p m e n t  P r o j e c t

D o c u m e n t  L o g

Organization Name: AIA

CopiesOnShelf: 2 CopiesInFile: 0
Description: Blue Binder

Item Type: Submittal

DatePublished: File:
Location: Cabinet 1

Organization Name: LSA

CopiesOnShelf: 1 CopiesInFile: 0
Description: Wht. Binder



VIA T e rm in a l R edeve lopm ent Project 

Docum ent L o g

0 3 -M ar-98

Survey
Item Name: AIA Roof Inventory Survey

Item Type: Survey Organization Name: Cash Barner Usher

DatePublished: 11/18/93 File: CopiesOnShelf: 1' CopiesInFile: 0
Location: Cabinet 1 Description: Blue Binder

Item Name: Anchorage International Structural Evaluation of the South Terminal (Excluding
Concourse C)

Item Type: Survey Organization Name: McCool Carlson Green

DatePublished: 9/1/97 File: TTT- 036 CopiesOnShelf: 0 CopiesInFile: 1
Location: File System Description: Grey Spiral Binder

Item Name: Architectural Condition Survey & Rpt. - AIA - Main (South) Passenger 'Concourse1 C

Item Type: Survey

DatePublished: 3/31/94 File:
Location: Cabinet 2

Organization Name: Cash Barner Usher

CopiesOnShelf: 1 CopiesInFile: 0
Description: Tan Spiral Binder
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LATEST APPROVED 6-YEAR C IP



ANCHORAGE INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

7/1/97

FY 99 FUNDING X $1,000

AIRPORT PROJECTS AIP FUNDS IARF TOTAL FUNDS

ANC RUNWAY 06L/24R RECONSTRUCTION & LIGHTING 15,300 1,700 17,000
ANC LAKE HOOD SEWER AND WATER 2,500 2,500
ANC EQUIPMENT 650 650
ANC AIRFIELD BLAST PROTECTION RECONSTRUCT PH I 1,530 370 1,900
ANC TAXIWAY S TUG ROAD 300 300
ANC ANNUAL IMPROVEMENTS 650 650
ANC ADVANCE PROJECT DESIGN ■ 600 600
ANC ESCALATOR REPLACEMENT 350 350
ANC FLIGHT TRACKING/NOISE MONITORING SYSTEM 1,080 *♦ 120 1,200

TOTAL j 7,910

** AIP Noise Discretionary Funds

DOES NOT INCLUDE TERMINAL REDEVELOPMENT PROGRAM

7,240 25,150



ANCHORAGE INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

7/1/97

FY 2000 FUNDING X $1,000

lIRPORT PROJECTS AIP FUNDS IARF/PFC FUNDS TOTAL FUNDS

ANC RESURFACE TAX1WAYS "L" & "M" 1,800 200 2,000
ANC STORM DRAIN CONSTRUCTION PHASE 2 2,700 300 3,000
ANC CARGO RAMP RECONSTRUCTION PHASE 2 2,700 300 3,000
ANC FIRE PIT SITE REMEDIATION 1,000 1,000
ANC ADVANCE PROJECT DESIGN 1,000 1,000
ANC ANNUAL IMPROVEMENTS 650 650
ANC TERMINAL ROOFS PH IV 1,000 1,000 2,000
ANC ENVIRONMENTAL ASSESSMENT & CLEANUP 1,500 1,500
ANC EQUIPMENT 750 750
ANC DEICING COLLECTION FACILITY 1,350 150 1,500
ANC COMPUTER HARDWARE/COMM UPGRADE 250 250
ANC FIELD MNTC. RECONSTRUCT/EXPANSION 2,700 300 3,000
ANC ACCESS CONTROL UPGRADES 3,150 350 ■ 3,500

TOTAL $15,400 $7,750 $23,150



ANCHORAGE INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

7/1/97

FY 2001 FUNDING X $1,000

AIRPORT PROJECTS AIP FUNDS IARF/PFC FUNDS TOTAL FUNDS

ANC AIRFIELD LIGHTING UPGRADES 1,350 150 1,500
ANC STORM DRAIN CONSTRUCTION PHASE 3 2,000 2,000
ANC AIRPORT SECURITY UPGRADES 900 100 1,000
ANC ANNUAL IMPROVEMENTS 650 650
ANC ENVIRONMENTAL ASSESSMENT & CLEANUP 1,000 1,000
ANC SNOW STORAGE AREA CONSTRUCTION 1,500 1,500
ANC EQUIPMENT 750 750
ANC ROADS/UTILITIES RECONSTRUCTION/UPGRADE 2,000 2,000
ANC SOUTH AIRPARK TAXIWAY EXPANSION 3,200 3,200
ANC G. A. PARKING &  TAXIWAY RELOCATION 4,050 * 450 4,500
ANC PART 150 NOISE PROGRAM IMPLEMENTATION 2,700 ♦♦ 300 3,000
ANC ADVANCE PROJECT DESIGN 1,000 1,000

TOTAL 9,000
,•»/*

13,100 22,100
* Lake Hood Entitlements
** Noise Discretionary Funds .



ANCHORAGE INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

7/1/97

FY 2002 FUNDING X $1,000

AIRPORT PROJECTS AIP FUNDS IARF/PFC FUNDS TOTAL FUNDS

ANC TERMINAL RAMP RECONSTRUCTION 2,160 240 2,400
ANC PAVEMENT REHABILITATION 1,800 200 2,000
ANC STORM DRAIN CONSTRUCTION PHASE 4 1,000 1,000
ANC AIRFIELD BLAST PROTECTION PHASE 2 1,350 150 1,500
ANC SOUTH POSTMARK DRIVE REALIGNMENT .6,100 6,100
ANC ENVIRONMENTAL ASSESSMENT & CLEANUP 1,000 1,000
ANC ANNUAL IMPROVEMENTS 650 650
ANC EQUIPMENT 750 750
ANC ADVANCE PROJECT DESIGN 1,000 1,000

TOTAL 5,310 11,090 16,400



ANCHORAGE INTERNATIONAL AIRI’ORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

7/1/97

FY 2003 FUNDING X $1,000

AIRPORT PROJECTS AIP FUNDS IARF/PFC FUNDS TOTAL FUNDS

ANC PAVEMENT REHABILITATION 1,800 200 2,000
ANC TERMINAL REHABILITATION 2,000 2,000
ANC ROADS/UTILITIES RECONSTRUCTION/UPGRADE 2,000 2,000
ANC ANNUAL IMPROVEMENTS 650 650
ANC ENVIRONMENTAL ASSESSMENT & CLEANUP 1,000 1,000
ANC EQUIPMENT 750 750
ANC OLD INTL. AIRPORT ROAD RECONSTRUCTION 7,500 7,500
ANC STORM DRAIN CONSTRUCTION PHASE 5 4,300 4,300
ANC MASTER PLAN/NOISE PROGRAM UPDATE 1,000 100 1,100
ANC SAFETY/OPS BUILDING EXPANSION 3,000 3,000
ANC LAKE SYSTEM DREDGING 3,250 3,250
ANC ADVANCE PROJECT DESIGN 1,000 1,000
ANC PART 150 NOISE PROGRAM IMPLEMENTATION 2,700 ♦* 300 3,000
ANC SOUTH AIRPARK/ANG TAXIWAY 3,150 350 3,500

TOTAL
** Noise Discretionary Funds

8,650 •26,400 35,050



ANCHORAGE INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

7/1/97

FY 2004 FUNDING X $1,000

AIRPORT PROJECTS AIP FUNDS IARF FUNDS TOTAL FUNDS

ANC PAVEMENT REHABILITATION 1,800 200 2,000
ANC INTL AIRPORT ROAD SERVICE ROAD 2,100 2,100
ANC NORTH AIRPARK TAXIWAY 6,000 6,000
ANC ADVANCE PROJECT DESIGN 1,000 1,000
ANC ENVIRONMENTAL ASSESSMENT &  CLEANUP 1,000 1,000
ANC ANNUAL IMPROVEMENTS 650 650
ANC EQUIPMENT 750 750
ANC RUNWAY 14-32 OVERLAY AND GROOVE 2,700 300 3,000
ANC TERMINAL RAMP RECONSTRUCTION 2,160 240 2,400
ANC SNOW STORAGE AREA 1,500 . 1,500

TOTAL 6,660 13,740 20,400



FAIRBANKS INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

JULY, 1997

F Y  99 FUNDING X 1000

ANNUAL IMPACI OF ANNUAL IMPACI OF

AIRPORT AMORTIZATION O N AMORTIZATION O N

EXPECTED PROJECTS AIP FUNDS IARF FUNDS 10TAL FUNDS IANDING FEES TERMINAI RENT

FAI TERMINAL A R E A  R O A D S  4 PARKING CONSTRUCTION 7100 2,040 0 3.550 0 $0 001 $0 252

FAI TERMINAL IMPROVEMENT PHASE 1 CONSTRUCTION 1.565 7 464 3 2,030 0 0 000 0041

FAI A N N U A L  IMPROVEMENTS 200.0 200 0 0 001

FAI EQUIPMENT 579 0 579 0 0003

2.275.7 4.083 3 6.359 0 $0 005 $0 293

CIR00XLS 6121191



FAIRBANKS INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

JULY, 1997

FY 00 FUNDING X 1000

AIRPORT EXPECTED PROJECTS a :p FUNDS IARF FUNDS TOTAL FUNDS

FAI TERMINAL IMPROVEMENTS PHASE II DESIGN 280.0 20.0 3000
FAI MAINTENANCE FACILITY CONSTRUCTION 6750 4,325.0 5.000.0
FAI DRAINAGE IMPROVEMENTS PHASE II CONSTRUCTION 465.0 35.0 500.0
FAI MASTER PLAN/PART 150 NOISE PLAN UPDATE 400.0 400.0
FAI AIRFIELD PAVEMENT EVALUATION & MANAGEMENT PLAN 250.0 2500
FAI ENVIRONMENTAL ASSESSMENT & CLEANUP 500.0 500.0
FAI ANNUAL IMPROVEMENTS 200.0 200.0
FAI EQUIPMENT 900.0 900.0

2,070.0 5,980.0 8,050 0

CIR.XLS 6/19/97



FAIRBANKS INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

.IULY, 1997

FY 01 FUNDING X 1000

AIRPORT EXPECTED PROJECTS AIP FUNDS IARF FUNDS TOTAL FUNDS

FAI 1R/19L RUNWAY EXTENSION CONSTRUCTION 3,200.0 1,000.0 4.200.0
FAI NORTH PERIMETER ROAD DESIGN & CONSTRUCTION 1,300.0 1,300.0
FAI TERMINAL ROOF REPLACEMENT CONSTRUCTION 550.0 550.0 1.100.0
FAI ANNUAL IMPROVEMENTS 200.0 200.0
FAI EQUIPMENT 568.0 568.0

5,050.0 2,318.0 7,3680

CIR.XLS 6/19/97



FAIRBANKS INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

JULY, 1997

FY 02 FUNDING X 1000

AIRPORT EXPECTED PROJECTS AIP FUNDS IARF FUNDS TOTAL FUNDS

FAI EAST SIDE UTILITIES CONSTRUCTION 1,750.0 1,750,0
FAI TERMINAL IMPROVEMENTS PHASE II CONSTRUCTION 2,095.0 9800 3,075.0
FAI ENVIRONMENTAL ASSESSMENT & CLEANUP 500.0 5000
FAI ANNUAL IMPROVEMENTS 200.0 2000
FAI EQUIPMENT 412.0 412.0

2,095.0 3,842.0 5,937.0

CIR.XLS 6/19/97



FAIRBANKS INTERNATIONAL AIRPORT
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

JULY, 1997

f FY 03 FUNDING X 1000

AIRPORT EXPECTED PROJECTS AIP FUNDS IARF FUNDS TOTAL FUNDS

FAI FLOAT POND EXPANSION DESIGN & CONSTRUCTION 1,300 0 1,3000
FAI DRAINAGE IMPROVEMENTS PHASE III CONSTRUCTION ' 1,000.0 1,000 0
FAI ANNUAL IMPROVEMENTS 200.0 200 0
FAI EQUIPMENT 720.0 7200

2.300.0 920.0 3.2200

CIR.XLS 6/19/97



FAIRBANKS INTERNATIONAL AIRPORT 
FY 99-2004 AIRLINE CAPITAL IMPROVEMENT REPORT

JULY, 1997

! FY 04 FUNDING X 1000

AIRPORT EXPECTED PROJECTS AIP FUNDS IARF FUNDS TOTAL FUNDS

FAI TAXILANE "D" EXTENSION PHASE II DESIGN AND CONSTRUCTION 1,125.0 75.0 1,200 0
FAI ENVIRONMENTAL ASSESSMENT & CLEANUP 5000 5000
FAI ANNUAL IMPROVEMENTS 200 0 2000

FAI EQUIPMENT 300.0 300.0

1.125.0 1,075.0 2,2000

CIR.XLS 6/19/97
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Exhibit D

SUIWtARY OF PROJECT COSTS AND FUNDING 
CapHal Improvamonl Program 

Anchorago and Fairbanks Inlornallonal Airports 
Foi Fiscal Yoars Ending Juno 30 

(In thousands)

This exhibit Is based on Information from the sources Indicated and assumpllons provided by, or reviewed with and adopted by, DOT/PF management, 

as described In iho accompanying loxl. Inevitably, soma assumptions usod to davolop tho projocllons will not bo reallzod and unanticipated events 

and circumstances could occur. Thorcforo, Iho actual rosulls will vary from those projected, and Iho variations could bo material.

1991 1992 1993 1994 1995 Total

Estimated project costs

System Office (a) 
Anchorago International Airport (b) 
Fairbanks Intel rational Airport (c)

JO
11,250
2,865

JO
19,458
4,950

51,755
8,940
1,691

51,350
32,094

2,925

50
5,956
3,842

3,105
77,698
16,273

Total estimated project costs 514,115 J24.408 512,386 536,369 $9,798 $97,076

Loss: AIP granls-in-ald

System Office (a) 
Anchorago International Aiipoit (b) 
Fairbanks International Airporl (c)

JO
1,710

225

SO
11,098
3,500

5348
5,840

518

50
19,249

1,357

50
2,631
2,880

5348
40,528

8,480

S I.935 514,598 56,706 520,606 $5,511 $49,356

Not project costs *12,100 59,810 55,600 $15,7H S'* .287 $47,720

Sources of funding ■

Revenue bonds (Constr. Fund) 
Surplus revenues (IARF) J 12,100 59,810 55.600 515,763 $4,287 547,720

J12.180
BBsniSBBtsae

$P 310
ssaaassBBs:

55.680
BSSSBCSCBSB

$15,763
BBBBBBESSSB

$4,287
B ssa n a e r:s i

$47,720
83nsae=B3f:3

a. Exhibit B-1.
b. Exhibit B-2.
c. Exhibit 0-3
Souico: Alaska Dnparlmmit of Transportation and Public Facilllios.
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Exhibit B-1
SUMMARY OF PROJECT CO STS AND FUNDING 

Capital Improvomonl Program 
Systom Office 

For Fiscal Years Ending Juno 30
(in thousf’^s) '

This oxhibll Is based on Information from Iho sourcos Indlcutod and assumptions providod by, or rovlowod willi and i .doptod by, DOT/PF managomonl, 
as described In Iho accompanying toxt. Inevitably, some assumptions used lo dovolop the projections will not be re; llzod and unanticipated events 
and circumstances could occur. Therefore, Iho actual results will vary from those projocled, and tho variations could bo material.

Total project costs

Assumed 
source of funding

Allocation of projocl costs 
fund od with rovenuo bonds

$3,105 $3,105 $348 $2,757 $2,757 .-•$0 $0 $0 $0

Project
costs

Projoct
program

year

Escalated
project
costs

AIP
grants-
In-aid(a)

Net
project

cost

Surplus
revenues
(IARF)

Rovenuo 
bonds 

(Conslr. Fund)
Airfield
Area

Main
Terminal

Area

International
Terminal

Aroa

Buildings 
And Grounds 

Area

1993
Advance Project Design 
Environmental Assessment & Cleanup

$1,005
750

1993
1993

$1,005
750

$348 $657
750

$657
750

Total 1993 Project Costs $1,755 $1,755 $348 $1,407 $1,407 $0 $0 $0 $0 $0

1994
Environmental Assessment & Cleanup 
UNIX Computer Equipment

$1,000
350

1994
1,994

$1,000
350

$1,000
350

$1,000
350

Total 1994 Project Costs $1,350 $1,350 50 $1,350 $1,350 $0 $0 $0 $0 $0

r z r r r r r c c r c  ssssssca a  tr=c===ca eacsszsca s s r s r s i r s s s  cssrassaa  caasssa ss Eceacsacsca c c :
$o

aasssn

a. Consists ol onlillomenl and discretionary AIP funds.

Source: Alaska Depailmenl c ''ansportallon and Public Facilities.



Exhibit B-2
SUMMARY OF PROJECT COSTS AND FUNpING 

Capital Improvement Program 
Anchorago international Airport 
For Fiscal Years Ending Juno 30 

(In thousands)

This exhibit is based on Information from tho sources Indlcatod and assumptions provided by, or reviewed with and adoplod by, DOT/PF management, 
as described in the accompanying text, Inovitably, some assumptions used to develop the projections will not bo realized and unanllclpalod ovenls 
and circumstances could occur. Therefore, the actual rosults will vary from Ihoso projoclcd, and Iho variations could bo material.

Assumod Allocation of project costs
sourco of funding fundod with tovonuo bonds

Project
costs

Project
progiam

year

Escalalnd
projocl
costs

AIP
grants-

In-aid(a)

Not
projocl

cost

Surplus
rovonuos
(IARF)

1991
Annual Improvements J650 1991 $650 $650 $650

Maintenance Equipment 1,200 1991 1,200 1,200 1,200

Ramp Area Reconstruction 1,000 1991 1,000 1,000 1,000

Taxiways 1 & R Resurfacing 1,900 1991 1,900 $1,710 190 190

Teimlnal Roof Repair 1,500 1991 1,500 1,500 1,500

Environmental Assessment & Cleanup 2,000 1991 2,000 2,000 2,000

Terminal Code Upgrade 3,000 1991 3,000 3,000 3,000

Total 1991 Project Costs J11.2S0 $11,250 $1,710 $9,540 $9,540

1992
Annual Improvements $650 1992 J6S0 5650 $650

Maintenance Fac. Roof Upgrado 3B5 1992 385 385 385

Ramp Area Reconstruction 1,000 1992 1,000 1,000 1,000

Maintenance Equipment 605 1992 605 605 605

Taxiway H 4 Link Reconstruction 2,790 1992 2,790 $2,511 279 279

Taxiway T Extension 1,475 1992 1,475 1,327 148 148

Accoss Systom Upgrado 2,000 1992 2,000 1,500 500 500

Environmental Assessment 4 Cleanup 2,000 1992 2,000 2,000 2,000

Salellito Drive Design 200 1992 200 200 200

Roadway Reconstruction 7,503 1,992 7,503 5,760 1,743 1,743

N. Tormlnal Modification Design 350 1,992 350 350 350

Rcrnolo Ramp Shuttle Buses 500 1,992 500 500 500

Total 1992 Project Costs 519,453 $19,458 511,098 $8,360 $8,360

1993
Annual Improvements J650 1993 $650 $650 $650

Taxhvay N Pavement Ovoilay 300 1993 300 300 300
Conveyor Systom Renovation 4 Upgrado 500 1993 500 500 500

Terminal Ruhab 4 Remodel 1,000 1993 1,000 1,000 1,000
Taxlway K Safoty Area Widening 2,890 1993 2,890 $2,600 290 290
Terminal Auto Ramp Deck Repair 2,500 1993 2,500 2,250 250 250
FAA Sign System Compliance 600 1993 600 540 60 60
Master Plan/Noise Study Updato 500 1993 500 450 50 50

Total 1993 Ptojocl Costs $6,940 $8,940 $5,840 $3,100 $3,100

Rovonuo 
bonds 

onstr. Fun

Altfiold
Area

Main
Tormlnal

Area
Inlornallona

Tormlnal
Aroa

Buildings 
rid Grounds 

Aroa

JO JO JO JO JO

JO JO JO JO JO

JO JO JO JO JO



Exhibit B-2 Continued 
Capital Improvement Program 
Anchorago International Airport

1994
Annual Improvements 
Maintenance Equipment 
Terminal Aulo Ramp Support Column 
Garage Rehab. & Improvements 
S. Airpark Water Lino Conslr.
6R Lighting Reconstruction 
Old Inl'l Airport Rd Rocons Pli I 
G A  Improvements Ph I & II 
Lake Hood Wolor/Sewor Ext.
Tormlnal Design 
Domestic Term Floor Covering 
C Concourso Rcpalr/Rohab/Rcplaccmenl 
CFR Boat House Replacement 
Terminal Roroo ling 
N. Torm Modification 
Taxiway Romeo Ext & Interlinks 
Alrtictd De-Icing Storagu Bldg 
W. Ait Paik Development

Total 1994 Pio|ccl Costs

1995

Assumed AJIocallon of projocl costs
source o( funding fundod with revenue bonds

Projocl Escalated AIP Not Surplus
Projocl program project granls- project revenues
costs year costs In-ald(a) cost (IARF)

SG50 1994 5650 5650 $650

779 1994 779 $469 310 310
1.000 1994 1,000 900 100 100

415 1994 415 415 415
900 1994 900 900 900

2,760 1994 2,760 2,520 240 240
6,000 1994 6,000 5,400 600 600
2,000 1994 2,000 1,800 200 200

325 1994 325 325 325
4,500 1994 4,500 1,690 2,810 2,810

400 1994 400 400 400
3,000 1994 3,000 3,000 3,000

100 1994 100 100 100
1,500 1994 1,500 1,503 1,500
4,000 1994 4,000 3,000 1,000 1,000
2,265 1994 2,265 2,120 145 145

500 1S94 500 450 50 50
1,000 1994 1,000 900 100 100

532,094 532.094 $19,249 $12,845 $12,845

Annual Improvements $650 1995 $650 $650 $650
Maintenance Equipment 394 1995 394 394 394
Environmental Assessment & Cleanup 2,000 1995 2,000 2,000 2,000
Aircraft Terminal Ramp Reconstruction 1,212 1995 1,212 1.091 121 121
Airport Radio Trunking Syslom 1,000 1995 1.000 930 70 70

Advaneo Project Design 350 1995 350 315 35 35
Part 150 Program Amendments 250 1995 250 225 25 25
Rescue/Firefighliiig Residential Conversion 100 1995 100 70 30 30

Total 1995 Project Costs $5,956 55,956 $2,631 $3,325 $3,325

Total project costs $77,698 $77,698 $40,528 $37,170
========

$37,170

Rovenuo 
bonds 

onslr. Fun
Airfield
Area

Main
Terminal

Area

Internationa
Tormlnal

Aroa

50 50 50 50

SO 50 50 50

SO so n so
======= ========= ==========

n Consists of entitlement and discretionary AIP fund3.

Source: Alaska Department ol Transportation and Public Facllillos.

Buildings 
nd Grounds 

Aroa

50

$0

50
S2 SSSS-S



Exhibit D-3 
SUIWIARY OF PROJECT COSTS 

Capital Improvement Program 
Fairbanks International Airport 
For Fiscal Yoars Ending June 30 

(In thousands)

This exhibit Is based on Information from the sources indicated and assumptions provided by, or roviovvod with and adopted by, DOT/PF management, 
as described In lire accompanying lord. Inevitably, some assumptions used to develop the projections will not bo realized and unanticipated events 
arid ciicumstancos could occur. Therefore, lire actual results will vary from those projected, and Iho variations coutd bo malorial.

Assumed 
source ol funding

Allocation of project costs 
funded with rovenuo bonds

Projocl Escalated AIP Net Surplus Revenue Main Buildings

Project program projocl granls- projocl revenues bonds Alihold Tormlnal And Grounds

costs year costs In-ald(a) costs (IARF) (Conslr. Fund) Aroa Area Area

1991
Annual Improvements $300 1991 $300 $300 $300

Tormlnal Bldg Repairs 700 1991 700 700 700

FIA Masler Plan Update 250 1991 250 $225 25 25

Maintenance Equipment 600 1991 600 600 600

Hardsland Area Improvements 370 1991 370 370 370

LUST Assessment & Mitigation 500 1991 500 500 500
FIA Noise Zoning Implementation 75 1991 75 75 75

Runway OIR-19L Vasi 70 1991 70 70 70

Total 1991 Project Costs $2,865 $2,865 $225 $2,640 $2,640 $0 $0 $0 $0

1992
Annual improvements $300 1992 $300 $300 $300

NW Apron a Taxiway Exl., Phase II 2,000 1992 2,000 $1,700 300 300
Maintenance Equipment 400 1992 400 400 400
Access Control/Security Roq. 2,000 1992 2,000 1,800 200 200
DEC Appiovcd Fiio ring Aren 250 1992 250 250 250

Total 1992 Ptnjccl Crisis $4,950 $4,950 $3,500 $1,450 $1,450 $0 $0 $0 $0

1993
Annual Improvements $300 1993 $300 $300 $300
FAA Sign System Compliance 300 1993 300 $270 30 . . 30

Maintenance Equipment 272 1993 272 272 .272

Airport Dralnago Stirdy 65 1993 65 65 65

VA'osI Industrial Road Utilities 479 1993 479 479 479
ARFF Dralnago Construction 275 1993 275 248 27 27

Total 1993 Pto|ecl Costs $1,691 $1,631 $516 $1,173 $1,173 $0 $0 $0 $0

1994
Annual Improvements $300 1994 $300 $300 $300
Mainlcnanco Equipment 785 1994 785 $197 538 588
Field Lighting Repairs 990 1994 990 890 100 100
W. Industrial Road Utility Ph 11 550 1994 550 650 550
Safely Area Stabilization 300 1994 300 270 30 30

Tnlnl 1994 Piojecl Costs $2,925 $2,925 $1,357 $1,560 $1,560 $0 $0 $0 $0



*

Exhibit B-3 Concluded 
Capital Improvement Program 
Fairbanks International Airport

1995
Annual Improvements 
Safety Area Improvemonls 
Advanco Project Design 
University Avo Ext 
Maintenance Equipment 
Terminal Carpel Replacement

Total 1995 Projecl Costs

Project
costs

5300
1,912

450
387
507
286

53,842

Projecl
program

year

1995
1995
1995
1995
1995
1995

Escalated
project
costs

5300
1,912

450
387
507
2e6

53.842

Tolal Project Costs 516.273
8SS333SB23

516,273

a. Consists olr ilillemont and diso'etior jry AIP funds.

Source Alaska Dcpnitmcnt ot Transportation and Public Facilities.

Assumed 
source of funding

Allocation of project costs 
funded wilh revenue bonds

AIP Net Surplus Revonuo , Main Buildings
grants- project revenues bonds Airfield Terminal And Grounds

in-ald(a) costs (IARF) (Conslr. Fund) Area Area Area

5300 5300
51,720 192 192

405 45 45
348 39 39
407 100 100

286 206

52.880 5962 5962 50 50 50 50

58.480 57.793 57,793 SO 50 50 50
C9CSSCOSSC BSSBSSSaSfi BSC9SSBC3S S959SSSSSS SSSSSSSSSB



Estimated project cosls
System Olfice (a)
Anchorage International Airport (b) 
Fairbanks International Airport (c)

Total estimated project cosls

Less: AIP granls-ln-aid 
System Office (a)
Anchorage International Airport (b) 
Fairbanks International Airport (c)

Net project costs

Sources of funding

Revenue bonds (Constr. Fund) 
Surplus revenues (IARF)

a. Exhibit B-1.
b. Exhibit B-2.
c. Exhibit B-3
Source: Alaska Department of Transportation and Public Facilities.

Exhibit B
SUMMARY OF PROJECT COSTS AND FUNDING 

Capital Improvement Program 
Anchorage and Fairbanks International Airports 

For Fiscal Years Ending June 30 
(in thousands)

1996 1997 1998 Toial

SO $0 $4,000 $4,000
18,073 28,125 21,448 67,644
12,325 742 1,922 14,989

$30,398 $28,867 $27,368 $86,633

$0 $0 $0 $0
9,625 8,325 13,995 31,945
9,385 0 512 9,897

$19,010 $8,325 $14,507 $41,842

$11,388 $20,542 $12,861 $44,791

$0 $0 so $0
11,388 20,542 12,861 44,791

$11,388 $20,542.— $12,861 $44,791


