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( f o r m e r l y  i t e m  n o  9 )  E X T E N D  U S E  O F  Q U O T A T I O N  N A R K S  ( " )  T O  T H E  
V E R I F I C A T I O N  F U N C T I O N .  C u r r e n t l y ,  t h e  i n p u t t e r  c a n  u s e  a  ( " )  
m a r k  t o  c o p y  t h e  i n f o r m a t i o n  f r o m  t h e  l i n e  a b o v e .  T h i s  o p t i o n  
i s  n o t  a v a i l a b l e  t o  t h e  v e r i f i e r  a t t e m p t i n g  t o  c o r r e c t  a n y  d a t a  
o r  a d d  a d d i t i o n a l  d a t a  t o  t h e  d e s c r i p t i o n  e n t e r e d .  T h i s  b e c o m e s  
t i m e  c r i t i c a l  w h e n  v e r i f y i n g  l o n g  l e g a l s  w h i c h  m a y  n o t  h a v e  b e e n  
c o m p l e t e l y  e n t e r e d  b y  t h e  i n p u t t e r  d u e  t o  t i m e  c o n s t r a i n t s  o r  
t h e i r  s t a t u s  a s  a  s i n g l e  s t a f f  e m p l o y e e .  E x p a n d  f u n c t i o n  t o  
i n c l u d e  a  P F  w l  i c h  w i l l  c r e a t e  a  b a t c h  f o r  b i g  d o c u m e n t s  s o  
m u l t i p l e  i n p u t t e r s  i n  o n e  o r  m o r e  l o c a t i o n s  c a n  g e t  t h e m  i n d e x e d  
h o p e f u l l y  w i t h i n  t h e  s a m e  b u s i n e s s  d  - y ,  o r  t h e  n e x t .

E s t i m a t e d  C o m p l e t i o n  D a t e :  _____________________

Estim ated Completion Date: 1 -2 -9 5 .

( f o r m e r l y  i t e m  n o .  1 0 )  C A P A B I L I T Y  T O  R E P E A T  A L L  O R  P A R T  O F  A  
G R A N T O R / G R A N T E E  O R  L E G A L  D E S C R I P T I O N .  F r e q u e n t l y ,  t h e ,
r e c o r d e r ' s  o f f i c e  w i l l  r e c e i v e  t w o  t o  t h r e e  d o c u m e n t s  t h a t  
c o n t a i n  t h e  s a m e  g r a n t o r ,  g r a n t e e  o r  l e g a l  d e s c r i p t i o n  
i n f o r m a t i o n .  T h e  a b i l i t y  t o  d u p l i c a t e  a l l  o r  p a r t  o f  t h e  
p r e v i o u s  d o c u m e n t s  i n d e x i n g  i n f o r m a t i o n  w o u l d  b e  e x t r e m e l y  
v a l u a b l e ,  p a r t i c u l a r l y  i n  t h e  c a s e  o f  e x t e n s i v e  e n t r i e s  ( i n t o  
t h e  h u n d r e d s  o f  l i n e s ) .

T h e  s e c o n d  p a r t  o f  t h i s  r e q u e s t  w o u l d  b e  t o  e x p a n d  t h e  c u r r e n t  
c a p a b i l i t y  o f  d e a l i n g  w i t h  l e g a l s  t h a t  r e f e r  t o  a l l  3 6  s e c t i o n s .  
C u r r e n t l y ,  r e c o r d e r s  c a n  t y p e  a  o n e  l i n e  e n t r y  a n d  g e t  i t  b l o w n  
o u t  i n t o  3  6  l i n e s  t h a t  r e f e r e n c e  e a c h  s e c t i o n .  C a n  t h i s  b e  
t a k e n  o n e  s t e p  f u r t h e r  t o  i n s e r t  a s  n e e d e d  a s t e r i s k  l i n e s  f o r  
a d d i t i o n a l  d e t a i l  t o  e a c h  s e c t i o n  l i n e  a s  a p p l i c a b l e ?  A n o t h e r  
t w i s t  o n  t h i s  i t e m  ( r e q u e s t e d  b y  s t a f f  a f t e r  t h e  a n n u a l  
m e e t i n g ) :  C a n  t h e  s y s t e m  f i l l  i n  a  r a n g e  o f  i n f o r m a t i o n ?  F o r
e x a m p l e ,  t h e  g r a n t o r / g r a n t e e  i n f o r m a t i o n  i n c l u d e s  a  l i s t  o f  
s e q u e n t i a l  c l a i m s  l i k e  B e l u g a  1  t h r o u g h  B e l u g a  5 8 .  I f  s t a f f  
i n p u t  B e l u g a  1  o n  t h e  f i r s t  l i n e ,  u s e d  a  s y m b o l  o r  P F  k e y  t o  
t r i g g e r  t h e  f i l l  .  ’. n c t i o n  a n d  t h e n  i n p u t  B e l u g a  5 8 ,  c o u l d  t h e  
c o m p u t e r  e x p a n d  t r .  i t a  e n t r y  t o  r e f l e c t  a l l  5 8  l i n e s  o f  d a t a ?
T h i s  c a p a b i l i t y  l i d  r e d u c e  m a s s i v e  d a t a  e n t r y  t i m e
d r a m a t i c a l l y ,  a n d  e l i m i n a t e  t h e  n e e d  f o r  t h e  b a t c h  i n d e x i n g  
l a r g e  d o c u m e n t s  b e t w e e n  m u l t i p l e  e m p l o y e e s .

E s t i m a t e d  C o m p l e t i o n  D a t e :  _____________________

9 .  ( f o r m e r l y  i t e m  n o .  1 1 )  M A N I P U L A T I O N  O ’ 7 T H E  U C C  D A T A B A S E  T O  
S T A N D A R D I Z E  I N D E X I N G .  I n  p r e p a r a t i o n  f o r  c r o s s - t r a i n i n g  s t a f f  
b e t w e e n  t h e  U C C  a n d  r e c o r d i n g  d i s t r i c t s ,  t h e  m a n n e r  i n  w h i c h  U C C  
C e n t r a l  i n d e x e s  T S  a n d  A S  d o c u m e n t s  m u s t  c h a n g e  e f f e c t i v e  o n  a  
d a t e  t o  b e  a n n o u n c e d .  F o r  t h i s  t o  b e  e f f e c t i v e ,  a l l  T S  a n d  A S  
d o c u m e n t s  t h a t  e x i s t  i n  t h e  U C C  d a t a b a s e  w o u l d  n e e d  t o  b e  
c h a n g e d  a s  w e l l .  S o m e  i m p a c t  m a y  o c c u r  t o  t h e  e x i s t i n g  U C C  
s e a r c h  p r o g r a m  w h i c h  w o u l d  n e e d  t o  b e  r e s o l v e d .  A  p r e l i m i n a r y
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e x t r a c t i o n  o f  A S  a n d  T S  d o c u m e n t s  i s  d e s i r e d  a s  a  t o o l  f o r  
c o m p a r i n g  t h e  d a t a  a f t e r  d a t a  m a n i p u l a t i o n  o c c u r s .

E s t i m a t e d  C o m p l e t i o n  D a t e :  _____________________

1 0 .  ( f o r m e r l y  i t e m  n o .  1 2 )  M O D I F Y  C U R R E N T  I N D E X I N G  S C R E E N S  T O
I N C L U D E  A  R E T U R N  T O  F I E L D  T H A T  C A N  G E N E R A T E  A D D R E S S  L A B E L S  O N  
R E Q U E S T .  T h e  c u r i e n t  o r i g i n a l  d o c u m e n t  r e t u r n  p r o c e s s  i s  l a b o r  
i n t e n s i v e .  A  f i e l d  o r  s c r e e n  i s  d e s i r e d  t h a t  w i l l  a l l o w  t h e  
s t a f f  t o  i d e n t i f y  t h e  r e t u r n  t o  p a r t y  a t  t h e  t i m e  i n d e x i n g  
o c c u r s .  W h e n  t h e  o r i g i n a l  d o c u m e n t s  a r e  r e a d y  t o  r e t u r n ,  a  
r e p o r t  c a n  b e  r e q u e s t e d  f o r  a  d a t e  r a n g e  t o  p r i n t  a l l
a p p r o p r i a t e  r e t u r n  l a b e l s .  A d d i t i o n a l l y ,  i t  i s  d e s i r a b l e  t h a t  
t h e  p r o g r a m  o n l y  p r o d u c e  o n e  l a b e l  f o r  r e p e a t e d  r e t u r n  t o  
i n f o r m a t i o n .  D o c u m e n t  s o r t i n g  w i l l  c o n t i n u e  t o  m i n i m i z e  p o s t a g e  
c o s t s .  M C S  w i l l  c h a n g e  t h e  e x i s t i n g  i n p u t  a n d  v e r i f y  f u n c t i o n s  
t o  i n c l u d e  a  t y p e  6  l i n e  e n t r y  w h i c h  w i l l  b e  d e d i c a t e d  a s  a  
r e t u r n  l a b e l  f i e l d .  B e c a u s e  a  p e r c e n t a g e  o f  r e t u r n  t o ' s  a r e  o n e  
t i m e  u s e r s ,  t h e x ' e  m u s t  b e  s p a c e  c a p a b i l i t y  t o  k e y  i n  t h e  e n t i r e  
a d d r e s s .  A  n e w  f u n c t i o n  s c r e e n  w i l l  b e  c r e a t e d  t o  r e q u e s t  t h e
l a b e l s  b y  d a t e  r a n g e ,  r e p e a t s  l i m i t e d  t o  o n e  p r i n t i n g  o n l y .
T y p e  6  i n f o r m a t i o n  w i l l  d i s p l a y  o n  t h e  d e t a i l  s c r e e n  f o r  
c u s t o m e r  a s s i s t a n c e  p u r p o s e s .  T h e  s y s t e m  w i l l  a u t o m a t i c a l l y  
g e n e r a t e  t h e  d a t e  l a b e l s  a s  r e q u e s t e d  t o  e l i m i n a t e  t h e  n e e d  f o r  
a  m a n u a l  l o g  o f  m a i l o u t .  C n e e  t h i s  c a p a b i l i t y  i s  e s t a b l i s h e d ,  
M C S  c a n  e i t h e r  i n c l u d e  t h i s  a d d i t i o n a l  i n f o  o n  a l l  t a p e s  t o  t h e  
A D C ,  o r  h e  c a n  d e l e t e  t h e  i n f o r m a t i o n  b e f o r e  i t  i s  d o w n l o a d e d  t o  
t a p e .  A d d i t i o n a l  i n p u t  f r o m  L R I S  s t a f f  i s  n e c e s s a r y  t o  m a k e  
t h i s  f i n a l  d e t e r m i n a t i o n .

E s t i m a t e d  C o m p l e t i o n  D a t e :  _______________  L a s t  p r o j e c t i o n  8 - 1 5 - 9 4

1 1 .  ( f o r m e r l y  i t e m  n o .  1 3 )  F U L L  A U T O M A T I O N  O F  T H E  P L A T  I N D E X ,  E D I T  
F O R  B A D  P L A T  N U M B E R S .  C u r r e n t l y  t h e  o n - l i n e  s y s t e m  o n l y  
c o n t a i n s  r e f e r e n c e s  t o  p l a t s  f i l e d  p r i o r  t o  m i d - 1 9 7 1  i n  t h e  f o r m  
o f  d o c u m e n t s  t h a t  h a v e  b e e n  r e c o r d e d  a g a i n s t  t h e s e  p a r c e l s  f r o m  
1 9 7 1 - c u r r e n t ,  a s  w e l l  a s  a  n a m e / p l a t  n u m b e r  c r o s s  r e f e r e n c e  
t a b l e .  N o  l o t / b l o c k  d e t a i l  i s  a v a i l a b l e  o n  t h i s  c r o s s  r e f e r e n c e  
t a b l e .  B e c a u s e  t h e  p r i m a r y  o b j e c t i v e  o f  t h e  r e c o r d e r ' s  o f f i c e  
i s  t o  e l i m i n a t e  t h e  n e e d  t o  l o c a t e  a n d  i d e n t i f y  a  p l a t  n u m b e r  
f o r  e a c h  d o c u m e n t ,  t h e  d i s c u s s i o n  t u r n e d  t o w a r d  a n  o p t i o n  t h a t  
w o u l d  e n a b l e  r e c o r d i n g  s t a f f  t o  k e y  i n  a l p h a  i n f o r m a t i o n  f o r  t h e  
s u b d i v i s i o n  r e f e r e n c e  r a t h e r  t h a n  l o o k  u p  t h e  p l a t  n u m b e r .  T h e  
c o m p u t e r  c o u l d  c r o s s - c h e c k  a g a i n s t  a  d e t a i l e d  t a b l e  t h a t  
i d e n t i f i e d  e a c h  s u b d i v i s i o n  i n  l o t  a n d  b l o c k  d e t a i l .  T h e  
s u b d i v i s i o n  n a m e  i t s e l f  w o u l d  b e  r e f l e c t e d  i n  a  v a r i e t y  o f  a l p h a  
f o r m a t s  t o  a l l o w  t h e  c o m p u t e r  t o  s e l e c t  a  p l a t  n u m b e r  t o  p l u g  
i n t o  t h e  i n d e x  w i t h  g r e a t e r  f l e x i b i l i t y .  F o r  e x a m p l e :
T E R R A C E  O N  T H E  L A K E  S U B D I V I S I O N ,  A D D I T I O N  N O .  5 , w o u l d  r e p o r t  
P l a t  P - 2 7 7  f o r  a n  e x a c t  a l p h a  m a t c h  a s  w e l l  a s  f o r  t h e  f o l l o w i n g  
v a r i a t i o n s :
T E R R .  O N  T H E  L A K E  S U B D  # 5 ;  T E R  O N  T H E  L K  S U B  A D D N  5 ;  e t c .

»
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E s t i m a t e d  C o m p l e t i o n  D a t e :  T h i s  p r o j e c t  n e e d s  a d d i t i o n a l
r e s e a r c h  a n d  i s  a l s o  a  t o p i c  i m p a c t e d  b y  t h e  c o n v e r s i o n  t o  C O B O L  
a n d  w i l l  b e  d i s c u s s e d  a g a i n  a s  p r o g r e s s  i s  m a d e  t o  c o m p l e t e  t h e  
a b o v e  i t e m s .

1 2 .  ( f o r m e r l y  i t e m  n o .  1 4 )  E D I T  H I S T O R I C A L  A N D  C U R R E N T  D A T A B A S E  F O R  
T R A N S P O S I T I O N S ,  S P E L L I N G  E R R O R S .  W e  h a v e  r e c e i v e d  c r i t i c i s m  i n  
t h e  p a s t  r e g a r d i n g  t h e  q u a l i t y  o f  o u r  d a t a b a s e  i n f o r m a t i o n .  A n  
e d i t  i s  d e s i r e d  w h i c h  w i l l  s p e c i f i c a l l y  t a r g e t  t h e  a b o v e  
p r o b l e m s  f o r  a  g i v e n  s e r i a l  n u m b e r  r a n g e .  T h i s  e d i t  w i l l  b e  r u n  
a t  r e g u l a r  i n t e r v a l s  t o  c r o s s  c h e c k  f o r  e r r o r s  w h i c h  g e t  t h r o u g h  
t h e  i n p u t  p r o c e s s .  E x i s t i n g  e d i t  p r o g r a m  w i l l  b e  e x p a n d e d  t o  
i n c l u d e  t h e  f o l l o w i n g  i t e m s .  T h i s  i t e m  i s  a l s o  o n e  t h a t  i s  
l i k e l y  t o  b e  i m p a c t e d  b y  t h e  c o n v e r s i o n  t o  C O P ^ L .  D e p e n d i n g  o n  
w h e n  t h e  c o n v e r s i o n  w i l l  o c c u r ,  i t  m a y  b e  .  j s t  p r u d e n t  t o  
c o m p l e t e  c o n v e r s i o n  f i r s t  b e f o r e  m o d i f y i n g  t h e  f u n c t i o n .  T h i s  
d e t e r m i n a t i o n  w i l l  b e  m a d e  a f t e r  r e c e i v i n g  p r o p o s a l  f r o m  M C S  
r e g a r d i n g  t h e  t i m e l i n e  f o r  C O B O L  c o n v e r s i o n :

1 . Q u e s t i o n  u n u s u a l  i n p u t / v e r i f y  s p e l l i n g  e n t r i e s ;
2 . A l l o w  f o r  a  s u p e r v i s o r y  c r o s s  c h e c k  o f  t h e  a b o v e  i n  t h e  

w e e k l y  e d i t ;
3 . E s t a b l i s h  a n  e d i t  f l a g  k e y  t o  p r e v e n t  o k a y e d  e n t r i e s  f r o m

r e c u r r i n g  a s  e d i t  e r r o r s .
4 . M o d i f y  t h e  F u n c t i o n  1 0  ( R e q u e s t i n g  R e c e p t i o n  R e p o r t s )  t o  

g e n e r a t e  a  r e p o r t  a n d  a  s e p a r a t e  e d i t .  T h e  n e e d  t o  p r i n t  
t h e  r e p o r t  h a s  r e d u c e d  s i g n i f i c a n t l y  s i n c e  a n  a l p h a  r e p o r t  
h a s  b e c o m e  a v a i l a b l e .  T h e  e d i t  a s  a  s e p a r a t e  p r i n t  q u e u e  
i t e m  w i l l  b e  m o r e  f u n c t i o n a l  a n d  c o s t - e f f e c t i v e .

5 . F ~ t a b l i s h  a  b a t c h  r e p o r t  s p e c i f i c a l l y  t o  c l e a n  u p  t h e
h i s t o r i c a l  f i l e s  i n c r e m e n t a l l y  w i t h  t h e  s a m e  c a p a b i l i t i e s  
a s  t h e  e x i s t i n g  e d i t  p r o g r a m ,  p l u s  t h e  a b o v e  a d d i t i o n s .  
( T h i s  l a s t  i t e m  w i l l  b e  a  s e p a r a t e  e d i t  c o n t r o l l e d  b y  M C S ,  

r u n  a s  r e q u e s t e d . )

E s t i m a t e d  C o m p l e t i o n  D a t e :    L a s t  p r o j e c t i o n  T e s t  r u n
c i v a i l a b l e  a p p r o x i m a t e l y  7 - 1 5 - 9 4 .

1 3 .  ( f o r m e r l y  i t e m  n o .  6 )  U P D A T E  T O  T H E  S Y S T E M  U S E R  M A N U A L .  T h e  
l a s t  u p d a t e  I  c a n  l o c a t e  i s  d a t e d  3 / 2 1 / 8 9 . C o l l e e n  a t  M C S  i s  
w o r k i n g  o n  r e v i s i o n s .  B o b  M o t z n i k  w i l l  b e  g o i n g  o v e r  t h e  f i n a l  
p r o d u c t  a n d  a d d i n g  a n y  a d d i t i o n a l  i n f o r m a t i o n  n e e d e d .  E x i s t i n g  
f o r m a t  i s  f i n e ,  i n f o  n e e d s  t o  b e  r e v i e w e d  a n d  u p d a t e d  w h e r e  
n e c e s s a r y .

E s t i m a t e d  C o m p l e t i o n  D a t e :    L a s t  P r o j e c t i o n  6 - 1 5 - 9 4

1 4 .  ( f o r m e r l y  i t e m  n o .  7 )  U P D A T E  U S E R  M A N U A L  F O R  T H E  K E Y F A S T / R A P S  
M U L T I - S E S S I O N  F U N C T I O N S .  A n t i c i p a t e d  c o n v e r s i o n  t o  C O B O L  w i l l  
h a v e  i m p a c t  o n  t h e  a c c u r a c y  o f  t h i s  m a n u a l  a s  w e l l .  A n  u p d a t e  
w i l l  b e c o m e  a  p r i o r i t y  t o  e n s u r e  m a n a g e r s  a r e  i n  a  p o s i t i o n  t o
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r e s p o n d  p r o m p t l y  a n d  e f f e c t i v e l y  t o  t h e  n e e d s  o f  t h e i r  r e g i o n s .

E s t i m a t e d  C o m p l e t i o n  D a t e :    L a s t  p r o j e c t i o n

T h e  c o m p l e t i o n  d a t e s  p r o v i d e d  r e p r e s e n t  m y  b e s t  e s t i m a t e  f o r  e a c h  
s y s t e m  e n h a n c e m e n t  a s  o f ___________________________________________ .

R O B E R T  L .  M O T Z N I K ,  P r e s i d e n t  
M o t z n i k  C o m p u t e r  S e r v i c e s ,  I n c
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DEPAItTMEIVT OF NATURAL RESOURCES
Support Services Division State Recorder's Office

3601 C Street, 111180 
Anchorage, AK 99503

(907) 762-2428
V I A  T E L E F A X

A p r i l  22, 1 9 9 4  

B o b  M o t z n i k
M o t z n i k  C o m p u t e r  S e r v i c e s ,  In c .
8 3 0 1  B r i a r w o o d  
A n c h o r a g e ,  A K  9 9 5 1 8

RE: C o o p e r a t i v e  A g r e e m e n t  W o r k p l a n  S u m m a r y  If3

D e a r  B o b :

T h a n k  y o u  f o r  m e e t i n g  w i t h  m e  o n  M o n d a y ,  A p r i l  17, 1 9 9 4  t o  g o  o v e r  t h e  

f i r s t  d r a f t  o f  W o r ’p l a n  S u m m a r y  #3. I h a v e  a t t e m p t e d  t o  s u m m a r i z e  o u r  

c o n v e r s a t i o n  r e g a r d i n g  e a c h  p r o j e c t  a n d  a s k  t h a t  y o u  .review t h e  

n a r r a t i v e  t o  b e  s u r e  w e  a r e  in a g r e e m e n t .

W h e n  J i m  D a v i s  o f  t h e  A n c h o r a g e  r e c o r d i n g  s t a f f  w a s  w o r k i n g  o n  i t e m  o n e  

o f  t h e  W o r k p l a n  S u m m a r y ,  h e  r a n  i n t o  a p r o b l e m .  T h e  i t e m  is c u r r e n t l y  
l i s t e d  o n  t h e  p r i n t o u t  a s  a n  F S  d o c u m e n t  a n d  o u r  i n t e n t i o n  is t o  c h a n g e  
it t o  a n  A M  d o c u m e n t .  J i m  r e p o r t e d  t h e  s y s t e m  w o u l d  n o t  a l l o w  h i m  to 
m a k e  t h i s  c h a n g e ,  s o  h e  l e f t  t h e  d o c u m e n t  w i t h  a n  i n d e x  c o d e  o f  FS, b u t  
a d d e d  a r e f e r e n c e  t o  A M  in t h e  d o c u m e n t  t y p e  d e s c r i p t i o n  l i n e .  W h y  
w o u l d  t h e  s y s t e m  h a v e  r e f u s e d  t o  a l l o w  t h i s  c h a n g e ?  D o e s n ' t  t h e  c h a n g e  
s t i l l  n e e d  t o  b e  m a d e  t o  a v o i d  h a v i n g  t h i s  a c t i o n  i n c o r r e c t l y  s h o w  a s  a n  

o r i g i n a l  f i l i n g ?  P l e a s e  a d v i s e .

A  n u m b e r  o f  t h e  c h a n g e s  p r o p o s e d  w i l l  h a v e  p r o g r a m m a t i c  i m p a c t  o n  t h e  

i n d e x i n g  s y s t e m  t o  a l l e v i a t e  s o m e  o f  t h e  p r o c e s s i n g  p r o b l e m s  w e  a r e  
p r e s e n t l y  e x p e r i e n c i n g .  It is e x p e c t e d  t h a t  t h e s e  c h a n g e s  w i l l  a l s o  
r e q u i r e  c o r r e s p o n d i n g  r e v i s i o n  t o  t h e  s t a t e  m a i n t a i n e d  b a t c h  r e p o r t s  
w h i c h  a r e  a l s o  r u n  f r o m  t h i s  d a t a .  I e x p e c t  t h a t  L R I S  s t a f f  w i l l  b e  

c o n t a c t i n g  b o t h  o f  u s  a s  t h e y  e v a l u a t e  t h e  d e t a i l s  o f  t h e s e  c h a n g e s .

I h a v e  a l s o  b e e n  u n s u c c e s s f u l  in l o c a t i n g  t h e  a g r e e m e n t  a m e n d m e n t  y o u  
r e f e r r e d  t o  w h i c h  d e t a i l s  t h e  a d d i t i o n a l  i t e m s  r e c o r d i n g  p e r s o n n e l  w i l l  
k e y  i n t o  t h e  i n d e x .  C a n  y o u  p r o v i d e  m e  w i t h  a c o p y  o f  t h i s  d o c u m e n t ?  

T h a n k s  f o r  y o u r  a s s i s t a n c e .

S i n c e r e l y ,

A s s i s t a n t  S t a t e  R e c o r d e r

A t t a c h m e n t :  W o r k p l a n  #3, 4 p a g e s

cc: S h a r o n  Y o u n g ,  S t a t e  R e c o r d e r
R i c h  M c M a h o n ,  L R I S  
J o h n  C a c y ,  L R I S  
C h r i s  R u t z ,  A d m i n  S e r v i c e s



P R O P O S E D  S Y S T E M  U P G R A D E S  
I N  O R D E R  O F  P R I O R I T Y  

A S  O F  4 - 1 9 - 9 4  
W O R K P L A N  S U M M A R Y  it3

1. R E C O R D I N G  D A T A B A S E  C O D E  C O N V E R S I O N  O F  O L D  U C C  D A T A  K E Y E D  I N  U S I N G  
F S  C O D E .  R e v i e w  o f  t h e  f i n a l  h i s t o r i c  f i l e  F S  c o d e  e d i t  p r i n t o u t  
( t h r e e  h u n d r e d  p l u s  (300+) p a g e s )  r e c e i v e d  f r o m  y o u r  o f f i c e  o n  

A u g u s t  20, 1 9 9 3 ,  r e v e a l e d  e i g h t  f u r t h e r  c o d e s  c h a n g e s  t h a t  n e e d  to 
b e  m a d e .  R e c o r d i n g  p e r s o n n e l  w i l l  m a k e  t h e s e  c o r r e c t i o n s .

E S T I M A T E D  C O M P L E T I O N  D A T E :  F r i d a y ,  A p r i l  22. 1 9 9 4  e x c e p t  f o r
s e r i a l  n u m b e r  7 9 - 1 8 3 7 9 ,  A n c h o r a g e .  S e e  r e f e r e n c e  i n  c o v e r  l e t t e r .

2. L I N K  P R O D U C T I O N  O F  T H E  U C C  M O N T H L Y  S T A T  R E P O R T  T O  T H E  M O N T H L Y  
R E C O R D I N G  V O L U M E / R E V E N U E  R E P O R T .

E S T I M A T E D  C O M P L E T I O N  D A T E :  B ^ L & r 9 4  S ' - Z Z - Y Y

3. P R O V I D E  U S E R  M A N U A L  F O R  T H E  K E Y F A S T / R A P S  M U L T I - S E S S I O N  F U N C T I O N S .  

M a n y  o f  t h e  f u n c t i o n s  a r e  c u r r e n t l y  n o t  u t i l i z e d  t o  t h e i r  f u l l  
c a p a c i t y  b y  r e c o r d i n g  s t a f f .  T h i s  is a n  a r e a  I w a n t  t o  s e e  a l l  
r e g i o n a l  m a n a g e r s  p r o f i c i e n t  i n  t o  h a n d l e  t h e  n e e d s  o f  t h e i r  
r e g i o n s .  R e v i s i o n s  v  t h e  d r a f t  m a n u a l  r e c e i v e d  o n  J u l y  20, 1 9 9 3  
a r e  i n  p r o g r e s s .  B o b  M o t z n i k  n e e d s  t o  d o  f i n a l  c h e c k  o f f  o n  t h e m  

a n d  a d d  t h e  i n f o r m a t i o n  h e  is r e s p o n s i b l e  f o r .  P r e v i o u s  d r a f t  d i d  
n o t  a d d r e s s  t h e  f u l l  s p e c t r u m  o f  k e y f a s t  f u n c t i o n s ,  t h e i r  
d e f i n i t i o n s  a n d  h o w  t o  o p e r a t e  t h e m .  M a n u a l  s h o u l d  a l s o  r e f l e c t  
p r o g r a m m i n g  c h a n g e s ,  if a n y ,  w h i c h  r e s u l t  f r o m  i t e m  2 a b o v e .  

E S T I M A T E D  C O M P L E T I O N  D A T E :  ‘5 ^ 5 > 9 4  i f - 3 3 - 9  Lf

6. U P D A T E  T O  T H E  S Y S T E M  U S E R  M A N U A L .  T h e  l a s t  u p d a t e  I c a n  l o c a t e  is 
d a t e d  3 / 2 1 / 8 9 .  C o l l e e n  a t  M C S  is w o r k i n g  o n  r e v i s i o n s .  B o b  
M o t z n i k  w i l l  b e  g o i n g  o v e r  t h e  f i n a l  p r o d u c t  a n d  a d d i n g  a n y  
a d d i t i o n a l  i n f o r m a t i o n  n e e d e d .  E x i s t i n g  f o r m a t  la f i n e ,  i n f o  n e e d s  

t o  b e  r e v i e w e d  a n d  u p d a t e d  w h e r e  n e c e s s a r y .
E S T I M A T E D  C O M P L E T I O N  D A T E :  6 - 1 5 - 9 4

7. E D I T  H I S T O R I C A L  A N D  C U R R E N T  D A T A B A S E  F O R  T R A N S P O S I T I O N S ,  S P E L L I N G  
E R R O R S .  W e  h a v e  r e c e i v e d  c r i t i c i s m  i n  t h e  p a s t  r e g a r d i n g  t h e  
q u a l i t y  o f  o u r  d a t a b a s e  i n f o r m a t i o n .  A n  e d i t  is d e s i r e d  w h i c h  w i l l  
s p e c i f i c a l l y  t a r g e t  t h e  a b o v e  p r o b l e m s  f o r  a g i v e n  s e r i a l  n u m b e r  
r a n g e .  T h i s  e d i t  w i l l  b e  r u n  a t  r e g u l a r  i n t e r v a l s  t o  c r o s s  c h e c k  

f o r  e r r o r s  w h i c h  g e t  t h r o u g h  t h e  i n p u t  p r o c e s s .  E x i s t i n g  e d i t  
p r o g r a m  w i l l  b e  e x p a n d e d  t o  i n c l u d e  t h e  f o l l o w i n g  i t e m s :

1. Q u e s t i o n  u n u s u a l  i n p u t / v e r i f y  s p e l l i n g  e n t r i e s ;
2. A l l o w  f o r  a s u p e r v i s o r y  c r o s s  c h e c k  o f  t h e  a b o v e  i n  t h e  w e e k l y

e d i t ;

3. E s t a b l i s h  a n  e d i t  f l a g  k e y  t o  p r e v e n t  o k a y e d  e n t r i e s  f r o m
r e c u r r i n g  a s  e d i t  e r r o r s .

4. M o d i f y  t h e  F u n c t i o n  10 ( R e q u e s t i n g  R e c e p t i o n  R e p o r t s )  t o
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g e n e r a t e  a  r e p o r t  a n d  a s e p a r a t e  e d i t .  T h e  n e e d  t o  p r i n t  t h e  
r e p o r t  h a s  r e d u c e d  s i g n i f i c a n t l y  s i n c e  a n  a l p h a  r e p o r t  h a s  
b e c o m e  a v a i l a b l e .  T h e  e d i t  a s  a s e p a r a t e  p r i n t  q u e u e  i t e m  
w i l l  b e  m o r e  f u n c t i o n a l  a n d  c o s t - e f f e c t i v e .

5. E s t a b l i s h  a b a t c h  r e p o r t  s p e c i f i c a l l y  t o  c l e a n  u p  t h e  
h i s t o r i c a l  f i l e s  i n c r e m e n t a l l y  w i t h  t h e  s a m e  c a p a b i l i t i e s  as 
t h e  e x i s t i n g  e d i t  p r o g r a m ,  p l u s  t h e  a b o v e  a d d i t i o n s .  ( T h i s  
l a s t  i t e m  w i l l  b e  a s e p a r a t e  e d i t  c o n t r o l l e d  b y  M C S ,  r u n  as 
r e q u e s t e d . )

E S T I M A T E D  C O M P L E T I O N  D A T E :  T e s t  r u n  a v a i l a b l e  a p p r o x i m a t e l y  7 - 1 5 -
94.

M O D I F Y  C U R R E N T  I N D E X I N G  S C R E E N S  T O  I N C L U D E  A  R E T U R N  T O  F I E L D  T H A T  
C A N  G E N E R A T E  A D D R E S S  L A B E L S  O N  R E Q U E S T .  T h e  c u r r e n t  o r i g i n a l  
d o c u m e n t  r e t u r n  p r o c e s s  is l a b o r  i n t e n s i v e .  A  f i e l d  o r  s c r e e n  is 
d e s i r e d  t h a t  w i l l  a l l o w  t h e  s t a f f  t o  i d e n t i f y  t h e  r e t u r n  t o  p a r t y  
a t  t h e  t i m e  i n d e x i n g  o c c u r s .  W h e n  t h e  o r i g i n a l  d o c u m e n t s  a r e  r e a d y  
t o  r e t u r n ,  a r e p o r t  c a n  b e  r e q u e s t e d  f o r  a d a t e  r a n g e  to p r i n t  a l l  

a p p r o p r i a t e  r e t u r n  l a b e l s .  A d d i t i o n a l l y ,  it is d e s i r a b l e  t h a t  t h e  
p r o g r a m  o n l y  p r o d u c e  o n e  l a b e l  f o r  r e p e a t e d  r e t u r n  t o  i n f o r m a t i o n .  
D o c u m e n t  s o r t i n g  w i l l  c o n t i n u e  to m i n i m i z e  p o s t a g e  c o s t s .  M C S  w i l l  
c h a n g e  t h e  e x i s t i n g  i n p u t  a n d  v e r i f y  f u n c t i o n s  t o  i n c l u d e  a t y p e  6 
l i n e  e n t r y  w h i c h  w i l l  b e  d e d i c a t e d  a s  a r e t u r n  l a b e l  f i e l d .  
B e c a u s e  a p e r c e n t a g e  o f  r e t u r n  t o ' s  a r e  o n e  t i m e  u s e r s ,  t h e r e  m u s t  
b e  s p a c e  c a p a b i l i t y  t o  k e y  i n  t h e  e n t i r e  a d d r e s s .  A  n e w  f u n c t i o n  
s c r e e n  w i l l  b e  c r e a t e d  t o  r e q u e s t  t h e  l a b e l s  b y  d a t e  r a n g e ,  r e p e a t s  
l i m i t e d  t o  o n e  p r i n t i n g  o n l y .  T y p e  6 i n f o r m a t i o n  w i l l  d i s p l a y  o n  
t h e  d e t a i l  s c r e e n  f o r  c u s t o m e r  a s s i s t a n c e  p u r p o s e s .  T h e  s y s t e m  
w i l l  a u t o m a t i c a l l y  g e n e r a t e  t h e  d a t e  l a b e l s  a s  r e q u e s t e d  to 
e l i m i n a t e  t h e  n e e d  f o r  a m a n u a l  l o g  o f  m a i l o u t .  O n c e  t h i s  
c a p a b i l i t y  is e s t a b l i s h e d ,  M C S  c a n  e i t h e r  i n c l u d e  t h i s  a d d i t i o n a l  
i n f o  o n  a l l  t a p e s  t o  t h e  A D C ,  o r  h e  c a n  d e l e t e  t h e  i n f o r m a t i o n  
b e f o r e  i t  is d o w n l o a d e d  t o  t a p e .  A d d i t i o n a l  i n p u t  f r o m  L R I S  s t a f f  

i s  n e c e s s a r y  t o  m a k e  t h i s  f i n a l  d e t e r m i n a t i o n .

E S T I M A T E D  C O M P L E T I O N  D A T E :  8 - 1 5 - 9 4

F U L L  A U T O M A T I O N  O F  T H E  P L A T  I N D E X ,  E D I T  F O R  B A D  P L A T  N U M B E R S .  
C u r r e n t l y  t h e  o n - l i n e  s y s t e m  o n l y  c o n t a i n s  r e f e r e n c e s  t o  p l a t s  
f i l e d  p r i o r  t o  m i d - 1 9 7 1  i n  t h e  f o r m  o f  d o c u m e n t s  t h a t  h a v e  b e e n  

r e c o r d e d  a g a i n s t  t h e s e  p a r c e l s  f r o m  1 9 7 1 - c u r r e n t ,  a s  w e l l  a s  a 
n a m e / p l a t  n u m b e r  c r o s s  r e f e r e n c e  t a b l e .  N o  l o t / b l o c k  d e t a i l  is 

a v a i l a b l e  o n  t h i s  c r o s s  r e f e r e n c e  t a b l e .  B e c a u s e  t h e  p r i m a r y  
o b j e c t i v e  o f  t h e  r e c o r d e r ' s  o f f i c e  is t o  e l i m i n a t e  t h e  n e e d  t o  
l o c a t e  a n d  i d e n t i f y  a p l a t  n u m b e r  f o r  e a c h  d o c u m e n t ,  t h e  d i s c u s s i o n  

t u r n e d  t o w a r d  a n  o p t i o n  t h a t  w o u l d  e n a b l e  r e c o r d i n g  s t a f f  t o  k e y  i n  
a l p h a  i n f o r m a t i o n  f o r  t h e  s u b d i v i s i o n  r e f e r e n c e  r a t h e r  t h a n  l o o k  u p  
t h e  p l a t  n u m b e r .  T h e  c o m p u t e r  c o u l d  c r ^ a s - c h e c k  a g a i n s t  a d e t a i l e d  
t a b l e  t h a t  i d e n t i f i e d  e a c h  s u b d i v i s i o n  i n  l o t  a n d  b l o c k  d e t a i l .  
T h e  s u b d i v i s i o n  n a m e  i t s e l f  w o u l d  b e  r e f l e c t e d  i n  a v a r i e t y  o f  
a l p h a  f o r m a t s  t o  a l l o w  t h e  c o m p u t e r  t o  s e l e c t  a  p l a t  n u m b e r  t o  p l u g  
i n t o  t h e  i n d e x  w i t h  g r e a t e r  f l e x i b i l i t y .  F o r  e x a m p l e :
T E R R A C E  O N  T H E  L A K E  S U B D I V I S I O N ,  A D D I T I O N  N O .  5, w o u l d  r e p o r t  P l a t
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P - 2 ^ 7  f o r  a n  e x a c t  a l p h a  match, a s  w e l l  a s  f o r  t h e  f o l l o w i n g  

v a r i a t i o n s :
T E R R .  O N  T H E  L A K E  S U B D  #5; T E R  O N  T H E  L K  S U B  A D D N  5; e t c .  

E S T I M A T E D  C O M P L E T I O N  D A T E :  T h i s  p r o j e c t  n e e d s  a d d i t i o n a l  r e s e a r c h
a n d  w i l l  b e  d i s c u s s e d  a g a i n  a s  p r o g r e s s  is m a d e  t o  c o m p l e t e  t h e  
l o n g  t e r m  c h a n g e s  d e s c r i b e d  b e l o w .

10. D E T E R M I N E  W H E T H E R  E L E C T R O N I C  F I L I N G  O F  I R S  T A X  L I E N S  I S  F E A S I B L E .  
A  d a t a  d o w n l o a d  f r o m  t h e  I R S  h a s  b e e n  c o n t e m p l a t e d  i n  t h e  p a s t  to 
r e d u c e  t h e  a m o u n t  o f  t i m e  n e c e s s a r y  t o  k e y  i n  b u l k  I R S  f i l i n g s  t h a t  
a r e  f i l e d  w e e k l y  o r  b i - w e e k l y .  I t e m  s h e l v e d  f o r  t h e  t i m e  b e i n g .  
R e c o r d e r ' s / U C C  S e c t i o n  m a n a g e m e n t  w i l l  p u r s u e  a c o n v e r s a t i o n  w i t h  
M a r y  K a y  H o l l a n d  o f  t h e  I R S  a t  s o m e  p o i n t  i n  t h e  f u t u r e  w h e n  m o r e  
p r e s s i n g  i t e m s  h a v e  b e e n  a d d r e s s e d .  T h i s  i t e m  c o n t i n u e s  t o  b e  o n  
h o l d .  F e a s i b i l i t y  a n d  i n t e r f a c e  p r o b l e m s  w i l l  c h a n g e  a s  t h e  i n d e x  
s y s t e m  u n d e r g o e s  c h a n g e s  i n  f i e l d  s i z e s  a n d  c o n t e n t .
E S T I M A T E D  C O M P L E T I O N  D A T E :  N / A

T h e  c o m p l e t i o n  d a t e s  p r o v i d e d  r e p r e s e n t  m y  b e s t  e s t i m a t e  f o r  e a c h  s y s t e m  

e n h a n c e m e n t  a s  o f ______________________________, 1 9 9 4 .

R O B E R T  L. M O T Z N I K

L O N G  T E R M  P R O J E C T S ; Al] o f  t h e  f o l l o w i n g  i t e m s  i n t e r r e l a t e .  E s t i m a t e d

c o m p l e t i o n  d a t e  is e n d  o f  1 9 9 4 .

1. A U T O M A T E D  R E C O R D I N G  U C C  S E A R C H  P R O G R A M .  A  d i s c r e p a n c y  i n  d o c u m e n t  
a c c e p t a n c e  c r i t e r i a  c a n n o t  b e  r e s o l v e d  u n t i l  t h e  a u t o m a t e d  U C C  
s e a r c h  p r o g r a m  is o p e r a t i o n a l  f o r  t h e  r e c o r d i n g  o f f i c e s .  A  
d u p l i c a t e  o f  t h e  p r o g r a m  t h a t  is c u r r e n t l y  u s e d  i n  U C C  C e n t r a l  w i t h  
t h e  r e q u i s i t e  m o d i f i c a t i o n s  n e c e s s a r y  t o  a c c o m m o d a t e  t h e  
d i f f e r e n c e s  b e t w e e n  U C C  a n d  r e c o r d i n g  is n e e d e d .  M C S  w i l l  m o d i f y  
t h e  e x i s t i n g  U C C  p r o g r a m  t o  l i n k  a d d r e s s e s  t o  p r o p e r  p a r t y  o n  t h e  

s e a r c h  p r i n t o u t .  O n c e  t h i s  c h a n g e  is m a d e ,  t h e  U C C  s e a r c h  p r o g r a m  

w i l l  b e  f u r t h e r  m o d i f i e d  t o  f i l l  t h e  n e e d s  o f  t h e  R e c o r d i n g  
o f f i c e s .  P r i o r  t o  c o m p l e t i n g  t h i s  t a s k ,  a n  a s s o c i a t e d  d o c u m e n t  
m a i n t e n a n c e  f i l e  m u s t  b e  e s t a b l i s h e d  f o r  a  s e a r c h  p r o g r a m  t o  
o p e r a t e  a g a i n s t .  T h i s  a s s o c i a t e d  d o c u m e n t  m a i n t e n a n c e  f i l e  is a l s o  

n e c e s s a r y  b e f o r e  a m o n t h l y  l a p s e d  d o c u m e n t  r e p o r t  c a n  b e  g e n e r a t e d  

t o  e a c h  o f f i c e  a u t o m a t i c a l l y .

2. E x p a n d  g r a n t o r / g r a n t e e  a l p h a  l i s t  b e y o n d  3 0  c h a r a c t e r s  t o  e l i m i n a t e  
t h e  i n c l u s i o n  o f  e r r o n e o u s  f i l i n g s  in o f f i c i a l  s e a r c h  r e q u e s t s .

3. E s t a b l i s h  a b o o k  a n d  p a g e  s e a r c h  o p t i o n  i n  a d d i t i o n  t o  t h e  n a m e ,  

s e r i a l  n u m b e r ,  a n d  l e g a l  d e s c r i p t i o n  f i e l d s  a l r e a d y  e s t a b l i s h e d .

4. E x p a n d  t y p e  2, 3 a n d  4 l i n e  e n t r y  l e n g t h  t o  r e d u c e  t h e  n u m b e r  of 
c o m m e n t s  o r  c o n t i n u a t i o n  l i n e s  t h a t  m u s t  b e  c r e a t e d .  D o i n g  s o  w i l l  
i m p r o v e  a c c u r a c y  o f  s e a r c h  r e p o r t s  a n d  r e d u c e  t h e  a m o u n t  of 
d u p l i c a t e  e n t r y  n e c e s s a r y  t o  l i n k  c o m m e n t s  l i n e s  t o  t h e i r  o r i g i n a l
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5. C o m b i n e  t h e  U C C  C e n t r a l  a n d  R e c o r d i n g  i n d e x  f i l e s  b y  a s s i g n i n g  a n
o f f i c e  n u m b e r  t o  U C C  a n d  m o d i f y i n g  t h e  e x i s t i n g  p r o g r a m s  a s  n e e d e d  

t o  r e f l e c t  t h e  i n c l u s i o n  o f  t h e  U C C  f i l e  a s  n e e d e d .  D o i n g  s o  
w i l l  r e d u c e  t h e  n e e d  t o  c r e a t e  s e p a r a t e  p r o g r a m s  f o r  t h e  s a m e  
p u r p o s e ,  a s  w e l l  a s  e n s u r e  t h e  i n c l u s i o n  o f  U C C  d a t a  i n  m o n t h l y  

s t a t i s t i c a l  i n f o r m a t i o n .

C O M P L E T E D  I T E M S :

1. P R O V I D E  C A P A B I L I T Y  F O R  D E S I G N A T E D  R E C O R D I N G  S T A F F  T O  C O R R E C T  T H E
S T A T I S T I C A L  F I L E .  T h i s  w i l l  a l l o w  s u p e r v i s o r y  p e r s o n n e l  t o  c o r r e c t  
d a t e ,  a m o u n t ,  o r  d i s t r i c t  e r r o r s  m a d e  t o  t h e  s t a t e w i d e  s t a t i s t i c a l  
f i l e  w i t h o u t  a s s i s t a n c e  f r o m  o r  c o o r d i n a t i o n  w i t h  M C S  s t a f f .  A  
k e y f a s t  f u n c t i o n  c u r r e n t l y  e x i s t s  t o  u p d a t e  m i s c e l l a n e o u s  f e e  
i n f o r m a t i o n  t h e  s a m e  d a y .  M C S  w i l l  a d d  a n e w  k e y f a s t  f u n c t i o n ,  o r  
m o d i f y  t h e  e x i s t i n g  o n e ,  t o  c o r r e c t  p r i o r  s t a t i s t i c a l  d a t a .  
C O M P L E T I O N  D A T E :  F o r  R e c o r d i n g  F i l e  o n l y ,  c o m p l e t e d  a p p r o x i m a t e l y

A u g u s t ,  1 9 9 3 .

2. P r o t e c t e d  t h e  a b b r e v i a t i o n s  l i s t  t o  p r e v e n t  i n a d v e r t e n t  d e l e t i o n  of 
e s t a b l i s h e d  a b b r e v i a t i o n s .  S u c h  d e l e t i o n s  a f f e c t  t h e  s u c c e s s f u l  

r e t r i e v a l  o f  d o c u m e n t s  t h r o u g h o u t  t h e  e n t i r e  d a t a b a s e .

3. E x p a n d e d  o r  r e o r g a n i z e d  t h e  t e m p o r a r y  h o l d i n g  f i l e  t o  r e s p o n d  t o  a 
l a r g e r  n u m b e r  o f  d o c u m e n t s .  T h e  n e e d  t o  d o  s o  r e s u l t e d  f r o m  a n  

o n g o i n g  v e r i f i c a t i o n  b a c k l o g  o f  s e v e r a l  t h o u s a n d  d o c u m e n t s .  T h e  
p r i o r  s i z e  o f  t h e  f i l e  c a u s e d  t h e  s y s t e m  t o  c r a s h  e a c h  t i m e  d a t a  
e n t r y  r e a c h e d  c a p a c i t y  l e v e l  in t h e  t e m p o r a r y  h o l d i n g  f i l e .

4. W r o t e  a p r o g r a m  t o  s e l e c t  a r a n g e  o f  s e r i a l  n u m b e r s  f o r  
r e t r a n s m i t t i n g  t o  t h e  A D C  i n f o r m a t i o n  w h i c h  h a d  b e e n  r e m o v e d  f r o m  

t h e  d a i l y  f i l e  b y  t h e  t i m e  t h e  r e q u e s t  w a s  m a d e .

5. M o n t h l y  t e r m i n a t i o n  l i s t  is c o m p l e t e d .  R e p o r t  is a u t o m a t i c a l l y  
g e n e r a t e d  m o n t h l y  t o  e a c h  o f f i c e  t o  v e r i f y  t h e  a c c u r a c y  o f  
d o c u m e n t s  p r o c e s s e d  a s  t e r m i n a t i o n s  f r o m  t h e  a c t i v e  f i l e s .

t y p e  2 ,  3 o r  4 l i n e .
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P - 2 7 7  f o r  a n  e x a c t  a l p h a  m a t c h  a n  w a l l  a B  f o r  t h e  f o l l o w i n g  
v a r i a t i o n s t
T E R R .  O N  T H E  L A K E  S U B D  #5; T E R  O N  T H E  L K  S O B  A D D N  3/ et c .  
E S T I M A T E D  C O M P L E T I O N  DATE: T h i s  projec_t_nee<lg_ad<aitlonql ragtazcfa.
qrod w i l l  b o  d l p c u o o o d  a g a i n  as p r o g r e s s  1 b m a d e  t o  .cofflftletft_th* 
l o n g  t e r m  c h a n q o s  d e s c r i b e d  below.

10. D E T E R M I N E  W H E T H E R  E L E C T R O N I C  F I L I N G  O F  I R S  T A X  L I E N S  IS F E A S I B L E .  
A  d a t a  d o w n l o a d  f r o m  the I R S  has b e e n  c o n t e m p l a t e d  i n  t h e  p a s t  to 
r e d u c e  t h e  a m o u n t  of t i m e  n e c e s s a r y  to k e y  i n  b u l k  I R S  fillings t h a t  
a r e  f i l e d  w e e k l y  o r  b i - w e e k l y .  I t e m  s h e l v e d  f o r  t h a  ti n t  b e i n g .  
R e c o r d e r ' s / U C C  S e c t i o n  m a n a g e m e n t  w i l l  p u r s u e  a c o n v e r s a t i o n  w i t h  
M a r y  K a y  H o l l a n d  of t h e  IRS at s o m e  p o i n t  in t h e  f u t u r e  w h e n  m o r e  
p r e s s i n g  i t e m s  h a v e  b e e n  a d d r e s s e d .  T h i s  i t e m  c o n t i n u e s  to b e  on 
h o l d .  F e a s i b i l i t y  a n d  i n t e r f a c e  p r o b l e m s  w i l l  c h a n g e  a a  t h a  i n d e x  
s y s t e m  u n d e r g o e s  c h a n g e s  in f i e l d  s i s e s  a n d  c o n t e n t .
E S T I M A T E D  C O M P L E T I O N  DATE: N / A

1 t e s t i m a t e  f o r  e a c h  s y s t e m

L O N G  T E R M  P R O J E C T S t All of t h e  f o l l o w i n g  i t e m s  i n t e r r e l a t e .  E s t i m a t e d  
c o m p l e t i o n  d a t e  is e n d  of,* 1 9 9 \  -3—

1. A U T O M A T E D  R E C O R D I N G  U C C  s e a r c h  PRO G R A M .  A  d i s c r e p a n c y  i n  d o c u m e n t  
a c a e p t a n o e  c r i t e r i a  c a n n o t  b e  r e s o l v e d  u n t i l  t h e  a u t o m a t e d  U C C  
s e a r c h  p r o g r a m  is o p e r a t i o n a l  for t h e  r e c o r d i n g  o f f i c e s .  > A  
d u p l i c a t e  of t h e  p r o g r a m  that is c irrently u s e d  i n  U C C  C e n t r a l  w i t h  
t h e  r e q u i s i t e  m o d i f i c a t i o n s  n e c e s s a r y  t o  a c c o m m o d a t e  the 
d i f f e r e n c e s  b e t w e e n  U C C  a n d  r e c o r d i n g  is n e e d e d .  M C S  w i l l  m o d i f y  
t h e  e x i s t i n g  U C C  p r o g r a m  t o  l i n k  a d d r e s s e s  to p r o p e r  p a r t y  o n  t h e  
s e a r c h  p r i n t o u t .  O n c e  this c h a n g e  is mod e #  t h e  U C C  s e a r c h  p r o g r a m  
w i l l  b e  f u r t h e r  m o d i f i e d  to fill t h e  n e e d s  o f  t h e  R e c o r d i n g  
o f f i c e s .  P r i o r  t o  c o m p l e t i n g  t h i s  tack, a n  a s s o c i a t e d  d o c u m e n t  
m a i n t e n a n c e  f i l e  m u s t  be e s t a b l i s h e d  f o r  a  s e a r c h  p r o g r a m  to 
o p e r a t e  a g a i n s t .  T h i s  a s s o c i a t e d  d o c u m e n t  m a i n t e n a n c e  f i l e  is » 1 l o  
n e c e s s a r y  b e f o r e  a m o n t h l y  l a p s e d  d o c u m e n t  r e p o r t  o a n  b e  g e n e r a t e d  
t o  e a c h  o f f i c e  a u t o m a t i c a l l y ,

2. E x p a n d  g r a n t o r / g r a n t e e  a l p h a  list b e y o n d  30 c h a r a c t e r s  t o  e l i m i n a t e  
t h e  i n c l u s i o n  of e r r o n e o u s  f i l i n g s  in o f f i c i a l  -'.search r e q u e s t s .

3. E s t a b l i s h  a b o o k  a n d  p a g e  s e a r c h  o p t i o n  in a d d i t i o n  t o  t h e  name, 
s e r i a l  n u m b e r ,  a n d  leg a l  d e s c r i p t i o n  f i e l d s  a l r e a d y  e s t a b l i s h e d .

4. E x p a n d  t y p e  2, 3 a n d  4 l i n e  e n t r y  l e n g t h  to r e d u c e  t h e  n u m b e r  of 
c o m m e n t s  o r  c o n t i n u a t i o n  l i n e s  that m u s t  b e  c r e a t e d .  D o i n g  s o  w i l l  
i m p r o v e  a c c u r a c y  of s e a r c h  r e p o r t s  a n d  r e d u c e  t h e  a m o u n t  of 
d u p l i c a t e  e n t r y  n e c e s s a r y  to l i n k  c o m m e n t s  l i n e s  t o  t h e i r  o r i g i n a l
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DEPARTOEIVr OF NATURAL RESOURCES

OFFICE OF THE COMMISSIONER 

V I A  T E L E F A X

WALTER J. HICKEL. GOVERNOR

/Stale Recorder'? Office 
3601 C Street, 01180 
Anchorage, AK 99503

(907) 762-2428

J u l y  14, 1 9 9 3

B o b  M o t z n i k
M o t z n i k  C o m p u t e r  S e r v i c e s ,  In c .
8 3 0 1  B r i a r w o o d  
A n c h o r a g e ,  A K  9 9 5 1 8

RE: M i s c e l l a n e o u s  F e e  S c r e e n  C o d e  B r e a k d o w n
r e q u i r e d  b y  i t e m  f o u r  o f  W o r k p l a n  S u m m a r y  #2

D e a r  B o b :

P l e a s e  r e v i s e  t h e  c u r r e n t  m i s c e l l a n e o u s  f e e  s c r e e n  c o d e  f o r m a t  f o r  
t h e  R e c o r d e r ' s / U C C  o f f i c e s  t o  r e f l e c t  t h e  f o l l o w i n g  c o d e s :

C O D E D E F I N I T I O N

I S I n f o r m a t i o n  S e a r c h e s
C S C o p y  S e a r c h e s
C C C o n f o r m e d  C o p ( y ) ( i e s )
C C C C e r t i f i e d  C o p ( y ) ( i e s )
N R N o n r e f u n d a b l e
U F U n a p p r o v e d  F o r m

0 O t h e r

Post-It’" brand fax transmittal m e m o  7671 # or pages ► (

Co- W C  s o p h * * c
Depl. Phone* J O ' j A - O - i Z t

F8X# i V V ' W ? Fax* 7 6 . 2 - J V t f V

T h e  f o r m a t  s h o u l d  b e  c a p a b l e  o f  t a k i n g  e i t h e r  a t o t a l  a m o u n t  f o r  
e a c h  c o d e  o r  p r o v i d e  s p a c e  t o  p u t  m u l t i p l e  e n t r i e s  i n  e a c h  c o d e .  
T h e  c u r r e n t  p r o g r a m  t o t a l s  a l l  m i s c e l l a n e o u s  f e e s  e n t e r e d  o n  e a c h  
d a y .  W e  w i l l  c o n t i n u e  t o  w a n t  t h i s  f e a t u r e .  L e t  m e  k n o w  i f  y o u  
n e e d  a n y  f u r t h e r  i n f o r m a t i o n .

S i n c e r e l y ,

A s s i s t a n t  S t a t e  R e c o r d e r

cc: S h a r o n  Y o u n g ,  S t a t e  R e c o r d e r
D i a n n e  L y l e s ,  L R I S  
J o h n  C a c y ,  L R I S  
C h r i s  R u t z ,  A d m i n  S e r v i c e s
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OFFICE OF THE COMMISSIONER 

V I A  T E L E F A X

WALTER J. HICKEL. GOVERN

State Recorder's Office 
3601 C Street, #1180 
Anchorage, AK 99503

(907) 762-2428

J u l y  9, 1 9 9 3  

B o b  M o t z n i k
M o t z n i k  C o m p u t e r  S e r v i c e s ,  I n c .
8 3 0 1  B r i a r w o o d  
A n c h o r a g e ,  A K  9 9 5 1 8

RE: U p d a t e d  C o o p e r a t i v e  A g r e e m e n t  W o r k p l a n  S u m m a r y  #1

D e a r  B o b :

A t t a c h e d  is t h e  u p d a t e d  w o r k p l a n  w h i c h  i d e n t i f i e s  t h e  c u r r e n t  
s t a t u s  a n d  e s t i m a t e d  c o m p l e t i o n  d a t e s  o f  a l l  i t e m s  a s  w e  d i s c u s s e d  
b y  t e l e p h o n e  t o d a y .  P l e a s e  v e r i f y  t h a t  I h a v e  s u m m a r i z e d  e a c h  i t e m  
a c c u r a t e l y  a n d  p r o v i d e  a n  e s t i m a t e d  c o m p l e t i o n  d a t e  f o r  i t e m  o n e  

w i t h i n  t h r e e (3) b u s i n e s s  d a y s .

T o  r e i t e r a t e ,  I h o p e  t o  r e s c h e d u l e  t h e  a n n u a l  m e e t i n g  t o  t a k e  p l a c e  
l a t e  J u l y  o r  e a r l y  A u g u s t .  M o r e  i n f o r m a t i o n  w i l l  f o l l o w  a s  

a r r a n g e m e n t s  p r o c e e d .

S i n c e r e l y ,

S a n d r a  J. S i n g e r  
A s s i s t a n t  S t a t e  R e c o r d e r

A t t a c h m e n t :  U p d a t e d  W o r k p l a n  #1, 3 p a g e s

cc: S h a r o n  Y o u n g ,  S t a t e  R e c o r d e r
D i a n n e  L y l e s ,  L R I S  

J o h n  C a c y ,  L R I S  
C h r i s  R u t z ,  A d m i n  S e r v i c e s



P R O P O S E D  S Y S T E M  U P G R A D E S  
I N  O R D E R  O F  P R I O R I T Y  

A S  O F  7 - 9 - 9 3

W O R K P L A N  S U M M A R Y  #2

R E C O R D I N G  D A T A B A S E  C O D E  C O N V E R S I O N  O F  O L D  U C C  D A T A  K E Y E D  I N  
U S I N G  F S  C O D E .  C o n v e r s i o n  o f  t h e  c u r r e n t  f i l e  is t a k e n  c a r e  
o f .  T h e  s a m e  c o n v e r s i o n  c r i t e r i a  w a s  a p p l i e d  t o  t h e  h i s t o r i c  

f i l e  w h i c h  g e n e r a t e d  a p r i n t o u t  ( 3 0 0 +  p a g e s ) . T h e  S t a t e  
R e c o r d e r ' s  O f f i c e  r e c e i v e d  t h i s  p r i n t o u t  o n  J u n e  16, 1 9 9 3 .
T h e  e d i t i n g  p r o i e c t  t o  v e r i f y  t h e  c o d e  c h a n g e s  w a s  g i v e n  t o  
K e l l y  F a r m e r ,  S o u t h e r n  R e g i o n a l  M a n a g e r .  T a r g e t  c o m p l e t i o n  
d a t e  f o r  c o m p i l i n g  t h e  e d i t  t a b l e  i s  J u l y  15, 1 9 9 3  . A n y
c o r r e c t i o n s  w i l l  i d e n t i f i e d  i n  a s e c o n d  t a b l e  w h i c h  w i l l  b e  
d e l i v e r e d  t o  M C S  v i a  t e l e f a x  n o  l a t e r  t h a n  T u e s d a y ,  J u l y  20, 
1 9 9 3 .  M C S  w i l l  a p p l y  t h e  t a b l e  i n f o r m a t i o n  t o  t h e  h i s t o r i c  
f i l e  t o  f i n a l i z e  t h e  d a t a b a s e  F S  c o d e  c o n v e r s i o n .  . 

E S T I M A T E D  C O M P L E T I O N  D A T E :  ^
Cj

A U T O M A T E D  R E C O R D I N G  U C C  S E A R C H  P R O G R A M .  F u r t h e r  a n a l y s i s  o f  

t h i s  t a s k  r e v e a l e d  t h a t  a b a s e  u p d a t e  o f  t h e  F S  c o d e  
• c o n v e r s a t i o n  f r o m  i t e m  o n e  (1) n e e d s  t o  b e  c o m p l e t e d  p r i o r  t o  
a t t e m p t i n g " a ^  p i l o t  o f  t h e  s e a r c h  p r o g r a m  f o r  t h e  r e c o r d i n g  
o f f i c e s .  A s s u m i n g  t h e  t a b l e  c o n v e r s i o n  is a v a i l a b l e  t o  M C S  b y  
J u l y  20, t h e  u p d a t e  w i l l  b e  d o n e  i m m e d i a t e l y  a f t e r  t h a t  t i m e  
a n d  w i l l  t a k e  a p p r o x i m a t e l y  t w o  w e e k s .  M C S  w i l l  t h e n  b e  a b l e  
t o  p u r s u e  m o d i f i c a t i o n  o f  t h e  e x i s t i n g  U C C  s e a r c h  p r o g r a m  t o  
l i n k  a d d r e s s e s  t o  t h e  p r o p e r  p a r t y  o n  t h e  s e a r c h  p r i n t o u t ,  a n d  
f u r t h e r  m o d i f y  t h e  p r o g r a m  t o  f i l l  t h e  n e e d s  o f  t h e  r e c o r d i n g  
o f f i c e s .
E S T I M A T E D  C O M P L E T I O N  D A T E :  A U G U S T  15, 1 9 9 3

P R O V I D E  C A P A B I L I T Y  F O R  D E S I G N A T E D  R E C O R D I N G  S T A F F  T O  C O R R E C T  

T H E  S T A T I S T I C A L  F I L E .  T h i s  w i l l  a l l o w  s u p e r v i s o r y  p e r s o n n e l  

t o  c o r r e c t  d a t e ,  a m o u n t ,  o r  d i s t r i c t  e r r o r s  m a d e  t o  t h e  

s t a t e w i d e  s t a t i s t i c a l  f i l e  w i t h o u t  a s s i s t a n c e  f r o m  o r  
c o o r d i n a t i o n  w i t h  M C S  s t a f f .  A  k e y f a s t  f u n c t i o n  c u r r e n t l y  
e x i s t s  t o  u p d a t e  m i s c e l l a n e o u s  f e e  i n f o r m a t i o n  t h e  s a m e  d a y .  
M C S  w i l l  a d d  a n e w  k e y f a s t  f u n c t i o n ,  o r  m o d i f y  t h e  e x i s t i n g  
o n e ,  t o  c o r r e c t  p r i o r  s t a t i s t i c a l  d a t a .
E S T I M A T E D  C O M P L E T I O N  D A T E :  J U L Y  1J?, 1 9 9 3  / }

A L L O W  F O R  C O P Y / S E A R C H  F E E S  T O  B E  E N T E R E D  I N  S U M M A R Y  F O R M .  T h e  
R e c o r d e r ' s / U C C  S e c t i o n  d i d  n o t  m e e t  t h e  J u n e  15, 1 9 9 3  d e a d l i n e  
t o  p r o v i d e  M C S  w i t h  t h e  s p e c i f i c  m i s c e l l a n e o u s  c o d e  b r e a k d o w n  
d e s i r e d  f o r  t h e  f e e  e n t r y  s c r e e n .  T h e  R e c o r d e r ' s / U C C  S e c t i o n  
w i l l  d o  s o  b y  J u l y  15, 1 9 9 3  a n d  t e l e f a x  t h e m  t o  M C S .  M C S  w i l l  
t h e n  b e  a b l e  t o  m o d i f y  e x i s t i n g  m i s c e l l a n e o u s  f e e  s c r e e n  
p r o g r a m  t o  i n c o r p o r a t e  t h e  c o d e s ;  u p d a t e  t h e  m o n t h l y  
s t a t i s t i c a l  r e p o r t  t o  r e f l e c t  t h e m  a s  s e p a r a t e  r e v e n u e
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c a t e g o r i e s ;  a n d  l i n k  p r o d u c t i o n  o f  t h e  U C C  m o n t h l y  s t a t  r e p o r t  
t o  t h e  m o n t h l y  r e c o r d i n g  v o l u m e / r e v e n u e  r e p o r t .  A d d i t i o n a l l y ,  
t h e  e x i s t i n g  v o l u m e / r e v e n u e  r e p o r t  w i l l  b e  m o d i f i e d  t o  d e l e t e  
a n y  m i s c e l l a n e o u s  f e e  i t e m  c a t e g o r i e s  f r o m  t h e  m o n t h l y  
r e c o r d i n g  v o l u m e  s t a t s .
E S T I M A T E D  C O M P L E T I O N  D A T E :  S E P T E M B E R  1, 1 9 9 3

W

5. P R O V I D E  U S E R  M A N U A L  F O R  T H E  K E Y F A S T / R A P S /  F U N C T I O N S . M a n y  o f  
t h e  f u n c t i o n s  a r e  c u r r e n t l y  n o t  u t i l i z e d  t o  t h e i r  f u l l  
c a p a c i t y  b y  r e c o r d i n g  s t a f f .  T h i s  i s  a n  a r e a  I w a n t  t o  s e e  
a l l  r e g i o n a l  m a n a g e r s  p r o f i c i e n t  i n  t o  h a n d l e  t h e  n e e d s  of 
t h e i r  r e g i o n s .  T h i s  t a s k  w i l l  b e  a s s i g n e d  t o  B o b  C a r l s o n .  
M a n u a l  w i l l  r e f l e c t  a b o v e  c h a n g e s  t o  k e y f a B t  s c r e e n s  n o t e d  i n  
i t e m  3.
E S T I M A T E D  C O M P L E T I O N  D A T E :  E x t e n d e d  t o  J U L Y  , 1 9 9 3

6. U P D A T E  T O  T H E  S Y S T E M  U S E R  M A N U A L .  T h e  l a s t  u p d a t e  I c a n  
l o c a t e  i s  d a t e d  3 / 2 1 / 8 9 .  C o l l e e n  a t  M C S  t e n t a t i v e l y  s e l e c t e d  
t o  c o m p l e t e  t h i s  t a s k .  E x i s t i n g  f o r m a t  is f i n e ,  i n f o  n e e d s  t o  

b e  r e v i e w e d  a n d  u p d a t e d  w h e r e  n e c e s s a r y .
E S T I M A T E D  C O M P L E T I O N  D A T E :  E x t e n d e d  t o  A U G U S T  1, 1 9 9 3

7. E D I T  H I S T O R I C A L  A N D  C U R R E N T  D A T A B A S E  F O R  T R A N S P O S I T I O N S ,  
S P E L L I N G  E R R O R S .  W e  h a v e  r e c e i v e d  c r i t i c i s m  i n  t h e  p a s t  
r e g a r d i n g  t h e  q u a l i t y  o f  o u r  d a t a b a s e  i n f o r m a t i o n .  A n  e d i t  is 
d e s i r e d  w h i c h  w i l l  s p e c i f i c a l l y  t a r g e t  t h e  a b o v e  p r o b l e m s  f o r  
a g i v e n  s e r i a l  n u m b e r  r a n g e .  T h i s  e d i t  w i l l  b e  r u n  a t  r e g u l a r  
i n t e r v a l s  t o  c r o s s  c h e c k  f o r  e r r o r s  w h i c h  g e t  t h r o u g h  t h e  

i n p u t  p r o c e s s .  F o u r  t h i n g s  n e e d  t o  c h a n g e  t o  a d d r e s s  t h i s  
i t e m :  E x p a n d  t h e  e x i s t i n g  i n p u t / v e r i f y  e d i t s  t o  q u e s t i o n  
u n u s u a l  s p e l l i n g  e n t r i e s ;  e x p a n d  e x i s t i n g  w e e k l y  e d i t  r e p o r t  
t o  a l l o w  f o r  a s u p e r v i s o r y  c r o s s  c h e c k  o f  t h e  a b o v e ;  a n d  
e s t a b l i s h  a b a t c h  r e p o r t  s p e c i f i c a l l y  f o r  t h i s  f u n c t i o n  t o  

c l e a n  u p  t h e  h i s t o r i c a l  f i l e s  i n c r e m e n t a l l y .  A n  e d i t  f l a g  k e y  
w i l l  n e e d  t o  b e  i d e n t i f i e d  t o  p r e v e n t  o k a y e d  e n t r i e s  f r o m  
r e c u r r i n g  a s  e d i t  e r r o r s .  F u n c t i o n  10 ( R e q u e s t i n g  R e c e p t i o n  
R e p o r t s )  w i l l  b e  m o d i f i e d  t o  g e n e r a t e  a r e p o r t  a n d  a  s e p a r a t e  
e d i t .  T h e  n e e d  t o  p ; i n t  t h e  r e p o r t  h a s  r e d u c e d  s i g n i f i c a n t l y  
s i n c e  a n  a l p h a  r e p o r t  h a s  b e c o m e  a v a i l a b l e .  T h e  e d i t  a s  a 

s e p a i a c e  p r i n t  q u e u e  i t e m  w i l l  b e  m o r e  f u n c t i o n a l  a n d  c o s t -  
e f f e c t i v e  .
E S T I M A T E D  C O M P L E T I O N  D A T E :  B e g i n  J U L Y  1 5  - A U G U S T  15, 1 9 9 3 .

8. M O D I F Y  C U R R E N T  I N D E X I N G  S C R E E N S  T O  I N C L U D E  A  R E T U R N  T O  F I E L D  
T H A T  C A N  G E N E R A T E  A D D R E S S  L A B E L S  O N  R E Q U E S T .  T h e  c u r r e n t  
o r i g i n a l  d o c u m e n t  r e t u r n  p r o c e s s  is l a b o r  i n t e n s i v e .  A  f i e l d  
o r  s c r e e n  is d e s i r e d  t h a t  w i l l  a l l o w  t h e  s t a f f  t o  i d e n t i f y  t h e  
r e t u r n  t o  p a r t y  a t  t h e  t i m e  i n d e x i n g  o c c u r s .  W h e n  t h e  
o r i g i n a l  d o c u m e n t s  a r e  r e a d y  t o  r e t u r n ,  a r e p o r t  c a n  b e  
r e q u e s t e d  f o r  a d a t e  r a n g e  t o  p r i n t  a l l  a p p r o p r i a t e  r e t u r n  

l a b e l s .  A d d i t i o n a l l y ,  it is d e s i r a b l e  t h a t  t h e  p r o g r a m  o n l y  
p r o d u c e  o n e  l a b e l  f o r  r e p e a t e d  r e t u r n  t o  i n f o r m a t i o n .
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F r o m  : M O TZ N IK S J u l . 1 3 .1 9 9 3  0 1 :5 6  PM P 0 2

D o c u m e n t  a o r t i n g  w i l l  c o n t i n u e  t o  m i n i m i s e  p o a t e g o  oov;t*. U C P  

w i l l  c h a n g e  t h e  e x i s t i n g  i n p u t  a n d  v e r i f y  f u n c t i o n *  t o  i n c l u d e  

ft t y p e  6 l i n e  e n t r y  w h i c h  w i l l  h e  d e d i c a t e d  a s  a  r e t u r n  l a b e l  
f i e l d .  T h e  e x i s t i n g . a b b r e v i a t i o n *  l i s t  w i l l  b e  e x p e n d e d  t o  

i n c l u d e  r e p e a t  a d d r e s s e s  o f  b a n k s ,  t i t l e  c o m p a n i e s ,  l a w  f i r m s #  
e t c .  B e c a u s e  a  p e r c e n t a g e  o f  r e t u r n  t o ' s  a r e  o n e  t i m e  u s e r s #  
t h e r e  m u s t  b e  s p a c e  c a p a b i l i t y  t o  k e y  i n  t h e  e n t i r e  a d d r e s s ,  
A  n e w  f u n c t i o n  a o r e e n  w i l l  b e  c r e a t e d  t o  r e q u e s t  t h e  l a b e l s  b y  
d a t e  r a n g e ,  r e p e a t s  l i m i t e d  t o  o n e  p r i n t i n g  o n l y .  T y p e  6 
i n f o r m a t i o n  w i l l  d i s p l a y  o n  t h e  d e t a i l  s c r e e n  f o r  c u s t o m e r  
e s s i s t a n a e  p u r p o s e s .  T h e  s y s t e m  w i l l  a u t o m a t i c a l l y  g e n e r a t e  

t h e  d a t a  l a b e l s  a s  r e q u e s t e d  t o  e l i m i n a t e  t h e  need f o r  a  

m a n u a l  l o g  o f  m a i l o u t .

E S T I M A T E D  C O M P L E T I O N  D A T E i  D E C E M B E R  1, 1 9 9 3

9. F U L L  A U T O M A T I O N  O F  T H E  P L A T  I N D E X ,  1 D I T  F O R  B A D  P L A T  N U M B E R S  
( d e l a t e d  r r o m  i t e m  s e v e n ) , c u r r e n t l y  t h e  o n - l i n e  s y s t e m  o n l y  
c o n t a i n s  r e f e r e n c e *  t o  p l a t a  f i l e d  p r i o r  t o  m i d « 1 9 7 l  i n  t h e  
f o r m  o f  d o c u m e n t s  t h a t  h a v e  b e o n  r e c o r d e d  a g a i n s t  t h e s e
E  a r e a l *  f r o m  1 9 7 1 - c u r r a n t .  T h e  e n t i r e  p l a t  c a r d  i n d e x  s h o u l d  
a a u t o m a t e d  s o  t h a t  a v a r i e t y  o f  r e p o r t s  c a n  b e  g e n e r a t e d  a a  

w a l l  a s  c h a n g e s  t o  i n t e r n a l  p r o c e s s i n g .  M C E  w i l l  g e n e r a t e  a  
p r e l i m i n a r y  s u m m a r y  o f  currant: i n f o r m a t i o n  o n  l i n e  t o  eottypero 

a g a i n s t  t h e  c a r d  f i l e  f o r  a c c u r a c y  a n d  c o m p l e t e n e s s ,  
R e c o r d i n g  s t a f f  w i l l  p r o v i d e  m i s s i n g  d a t a  a s  a  d a t a  e n t r y  
p r o j e c t  a f t e r w a r d s ,
w n T T M k T K n  c o M P r . . » 'H T t \ v r  o x m * ,  a t n n » R V  pp .rvrtiK ^T?iP  x o o n a i i )  i . & . .

10. D E T E R M I N E  W H E T H E R  E L E C T R O N I C  F I L I N G  O P  I R S  T A X  L I E N S  A R E  
F E A S I B L E .  A  d a t a  d o w n l o a d  f r o m  t h e  I R S  h a s  b e e n  c o n t e m p l a t e d  
i n  t h e  p a s t  t o  r e d u c e  t h e  a m o u n t  o f  t i m e  n e c e s s a r y  t o  k e y  i n  
b u l k  I R S  f i l i n g s  t h a t  a r e  f i l e d  w e e k l y  o r  b i - w e e k l y ,  X t o m
■ h« i v * a  f o r  t h e  tirno b o i n g ,  R o o o r d o r ' a / u C C  S o a t l o n  m a n a g e m e n t

w i l l  p u r s u e  a  c o n v e r s a t i o n  w i t h  M a r y  R a y  H o l l a n d  o f  t h e  I R S  
( 2 7 1 - 6 8 8 5 )  a t  s o m e  p o i n t  I n  t h e  f u t u r e  w h a n  m o r e  p r e s s i n g  
i t e m s  h a v e  b e a n  a d d r e s s e d .
E S T I M A T E D  C O M P L E T I O N  D A T E )  N / A

T h a  c o m p l e t i o n  dat * ‘ ‘ y  b o o t  e o t i m a t a  f o r  e a c h

s y s t e m  e n h a n c e m e n t   , 1 9 9 3 .
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P R O P O S E D  S Y S T E M  U P G R A D E S  
I N  O R D E R  O F  P R I O R I T Y  

A S  O F  7 - 9 - 9 3

W O R K P L A N  S U M M A R Y  #2

1. R E C O R D I N G  D A T A B A S E  C O D E  C O N V E R S I O N  O F  O L D  U C C  D A T A  K E Y E D  I N  
U S I N G  F S  C O D E .  C o n v e r s i o n  o f  t h e  c u r r e n t  f i l e  i s  t a k e n  c a r e  
of. T h e  s a m e  c o n v e r s i o n  c r i t e r i a  w a s  a p p l i e d  t o  t h e  h i s t o r i c  

f i l e  w h i c h  g e n e r a t e d  a p r i n t o u t  ( 3 0 0 +  p a g e s ) . T h e  S t a t e  
R e c o r d e r ' s  O f f i c e  r e c e i v e d  t h i s  p r i n t o u t  o n  J u n e  16, 1 9 9 3 .  
T h e  e d i t i n g  p r o j e c t  t o  v e r i f y  t h e  c o d e  c h a n g e s  w a s  g i v e n  t o  
K e l l y  F a r m e r ,  S o u t h e r n  R e g i o n a l  M a n a g e r .  T a r g e t  c o m p l e t i o n  
d a t e  f o r  c o m p i l i n g  t h e  e d i t  t a b l e  is J u l y  15, 1 9 9 3  . A n y  
c o r r e c t i o n s  w i l l  i d e n t i f i e d  i n  a s e c o n d  t a b l e  w h i c h  w i l l  b e  

d e l i v e r e d  t o  M C S  v i a  t e l e f a x  n o  l a t e r  t h a n  T u e s d a y ,  J u l y  20, 
1 9 9 3 .  M C S  w i l l  a p p l y  t h e  t a b l e  i n f o r m a t i o n  t o  t h e  h i s t o r i c  

f i l e  t o  f i n a l i z e  t h e  d a t a b a s e  F S  c o d e  c o n v e r s i o n .
E S T I M A T E D  C O M P L E T I O N  D A T E :  A U G U S T  15, 1 9 9 3

2. A U T O M A T E D  R E C O R D I N G  U C C  S E A R C H  P R O G R A M .  F u r t h e r  a n a l y s i s  o f  
t h i s  t a s k  r e v e a l e d  t h a t  a b a s e  u p d a t e  o f  t h e  F S  c o d e  
c o n v e r s i o n  f r o m  i t e m  o n e  (1) n e e d s  t o  b e  c o m p l e t e d  p r i o r  t o  
a t t e m p t i n g  a p i l o t  o f  t h e  s e a r c h  p r o g r a m  f o r  t h e  r e c o r d i n g  
o f f i c e s .  A s s u m i n g  t h e  t a b l e  c o n v e r s i o n  is a v a i l a b l e  t o  M C S  b y  
J u l y  20, t h e  u p d a t e  w i l l  b e  d o n e  i m m e d i a t e l y  a f t e r  t h a t  t i m e  
a n d  w i l l  t a k e  a p p r o x i m a t e l y  t w o  w e e k s . M C S  w i l l  t h e n  b e  a b l e  
t o  p u r s u e  m o d i f i c a t i o n  o f  t h e  e x i s t i n g  U C C  s e a r c h  p r o g r a m  t o  
l i n k  a d d r e s s e s  t o  t h e  p r o p e r  p a r t y  o n  t h e  s e a r c h  p r i n t o u t ,  a n d  

f u r t h e r  m o d i f y  t h e  p r o g r a m  t o  f i l l  t h e  n e e d s  o f  t h e  r e c o r d i n g  

o f f i c e s .
E S T I M A T E D  C O M P L E T I O N  D A T E :  A U G U S T  15, 1 9 9 3

3. P R O V I D E  C A P A B I L I T Y  F O R  D E S I G N A T E D  R E C O R D I N G  S T A F F  T O  C O R R E C T  
T H E  S T A T I S T I C A L  F I L E .  T h i s  w i l l  a l l o w  s u p e r v i s o r y  p e r s o n n e l  
t o  c o r r e c t  d a t e ,  a m o u n t ,  o r  d i s t r i c t  e r r o r s  m a d e  t o  t h e  

s t a t e w i d e  s t a t i s t i c a l  f i l e  w i t h o u t  a s s i s t a n c e  f r o m  o r  
c o o r d i n a t i o n  w i t h  M C S  s t a f f .  A  k e y f a s t  f u n c t i o n  c u r r e n t l y  
e x i s t s  t o  u p d a t e  m i s c e l l a n e o u s  f e e  i n f o r m a t i o n  t h e  s a m e  d a y .  
M C S  w i l l  a d d  a n e w  k e y f a s t  f u n c t i o n ,  o r  m o d i f y  t h e  e x i s t i n g  

o n e ,  t o  c o r r e c t  p r i o r  s t a t i s t i c a l  d a t a .
E S T I M A T E D  C O M P L E T I O N  D A T E :  J U L Y  19, 1 9 9 3

4. A L L O W  F O R  C O P Y / S E A R C H  F E E S  T O  B E  E N T E R E D  I N  S U M M A R Y  F O R M .  T h e  
R e c o r d e r ' s / U C C  S e c t i o n  d i d  n o t  m e e t  t h e  J u n e  15, 1 9 9 3  d e a d l i n e  
t o  p r o v i d e  M C S  w i t h  t h e  s p e c i f i c  m i s c e l l a n e o u s  c o d e  b r e a k d o w n  
d e s i r e d  f o r  t h e  f e e  e n t r y  s c r e e n .  T h e  R e c o r d e r ' s / U C C  S e c t i o n  
w i l l  d o  s o  b y  J u l y  15, 1 9 9 3  a n d  t e l e f a x  t h e m  t o  M C S .  M C S  w i l l  
t h e n  b e  a b l e  t o  m o d i f y  e x i s t i n g  m i s c e l l a n e o u s  f e e  s c r e e n  
p r o g r a m  t o  i n c o r p o r a t e  t h e  c o d e s ;  u p d a t e  t h e  m o n t h l y  
s t a t i s t i c a l  r e p o r t  t o  r e f l e c t  t h e m  a s  s e p a r a t e  r e v e n u e
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c a t e g o r i e s ;  a n d  l i n k  p r o d u c t i o n  o f  t h e  U C C  m o n t h l y  s t a t  r e p o r t  
t o  t h e  m o n t h l y  r e c o r d i n g  v o l u m e / r e v e n u e  r e p o r t .  A d d i t i o n a l l y ,  
t h e  e x i s t i n g  v o l u m e / r e v e n u e  r e p o r t  w i l l  b e  m o d i f i e d  t o  d e l e t e  
a n y  m i s c e l l a n e o u s  f e e  i t e m  c a t e g o r i e s  f r o m  t h e  m o n t h l y  
r e c o r d i n g  v o l u m e  s t a t s .
E S T I M A T E D  C O M P L E T I O N  D A T E :  S E P T E M B E R  1, 1 9 9 3

P R O V I D E  U S E R  M A N U A L  F O R  T H E  K E Y F A S T / R A P S / M U L T I - S E S S I O N  
F U N C T I O N S .  M a n y  o £  t h e  f u n c t i o n s  a r e  c u r r e n t l y  n o t  u t i l i z e d  
t o  t h e i r  f u l l  c a p a c i t y  b y  r e c o r d i n g  s t a f f .  T h i s  is a n  a r e a  I 
w a n t  t o  s e e  a l l  r e g i o n a l  m a n a g e r s  p r o f i c i e n t  i n  t o  h a n d l e  t h e  
n e e d s  o f  t h e i r  r e g i o n s .  T h i s  t a s k  w i l l  b e  a s s i g n e d  t o  B o b  
C a r l s o n .  M a n u a l  w i l l  r e f l e c t  a b o v e  c h a n g e s  t o  k e y f a s t  s c r e e n s  

n o t e d  i n  i t e m  3.
E S T I M A T E D  C O M P L E T I O N  D A T E :  E x t e n d e d  t o  J U L Y  19, 1 9 9 3

U P D A T E  T O  T H E  S Y S T E M  U S E R  M A N U A L .  T h e  l a s t  u p d a t e  I c a n  
l o c a t e  is d a t e d  3 / 2 1 / 8 9 .  C o l l e e n  a t  M C S  t e n t a t i v e l y  s e l e c t e d  
t o  c o m p l e t e  t h i s  t a s k .  E x i s t i n g  f o r m a t  is f i n e ,  i n f o  n e e d s  t o  
b e  r e v i e w e d  a n d  u p d a t e d  w h e r e  n e c e s s a r y .
E S T I M A T E D  C O M P L E T I O N  D A T E :  E x t e n d e d  t o  A U G U S T  1, 1 9 9 3

E D I T  H I S T O R I C A L  A N D  C U R R E N T  D A T A B A S E  F O R  T R A N S P O S I T I O N S , 
S P E L L I N G  E R R O R S .  W e  h a v e  r e c e i v e d  c r i t i c i s m  i n  t h e  p a s t  
r e g a r d i n g  t h e  q u a l i t y  o f  o u r  d a t a b a s e  i n f o r m a t i o n .  A n  e d i t  is 
d e s i r e d  w h i c h  w i l l  s p e c i f i c a l l y  t a r g e t  t h e  a b o v e  p r o b l e m s  f o r  
a g i v e n  s e r i a l  n u m b e r  r a n g e .  T h i s  e d i t  w i l l  b e  r u n  a t  r e g u l a r  
i n t e r v a l s  t o  c r o s s  c h e c k  f o r  e r r o r s  w h i c h  g e t  t h r o u g h  t h e  
i n p u t  p r o c e s s .  F o u r  t h i n g s  n e e d  t o  c h a n g e  t o  a d d r e s s  t h i s  
i t e m :  E x p a n d  t h e  e x i s t i n g  i n p u t / v e r i f y  e d i t s  t o  q u e s t i o n

u n u s u a l  s p e l l i n g  e n t r i e s ;  e x p a n d  e x i s t i n g  w e e k l y  e d i t  r e p o r t  
t o  a l l o w  f o r  a  s u p e r v i s o r y  c r o s s  c h e c k  o f  t h e  a b o v e ;  a n d  

e s t a b l i s h  a b a t c h  r e p o r t  s p e c i f i c a l l y  f o r  t h i s  f u n c t i o n  t o  

c l e a n  u p  t h e  h i s t o r i c a l  f i l e s  i n c r e m e n t a l l y .  A n  e d i t  f l a g  k e y  
w i l l  n e e d  t o  b e  i d e n t i f i e d  t o  p r e v e n t  o k a y e d  e n t r i e s  f r o m  
r e c u r r i n g  a s  e d i t  e r r o r s .  F u n c t i o n  10 ( R e q u e s t i n g  R e c e p t i o n  

R e p o r t s )  w i l l  b e  m o d i f i e d  t o  g e n e r a t e  a  r e p o r t  a n d  a  s e p a r a t e  
e d i t .  T h e  n e e d  t o  p r i n t  t h e  r e p o r t  h a s  r e d u c e d  s i g n i f i c a n t l y  

s i n c e  a n  a l p h a  r e p o r t  h a s  b e c o m e  a v a i l a b l e .  T h e  e d i t  a s  a 
s e p a r a t e  p r i n t  q u e u e  i t e m  w i l l  b e  m o r e  f u n c t i o n a l  a n d  c o s t -  

e f f e c t i v e .
E S T I M A T E D  C O M P L E T I O N  D A T E :  B e g i n  J U L Y  15 - A U G U S T  15, 1 9 9 3 .

M O D I F Y  C U R R E N T  I N D E X I N G  S C R E E N S  T O  I N C L U D E  A  R E T U R N  T O  F I E L D  
T H A T  C A N  G E N E R A T E  A D D R E S S  L A B E L S  O N  R E Q U E S T .  T h e  c u r r e n t  
o r i g i n a l  d o c u m e n t  r e t u r n  p r o c e s s  is l a b o r  i n t e n s i v e .  A  f i e l d  
o r  s c r e e n  is d e s i r e d  t h a t  w i l l  a l l o w  t h e  s t a f f  t o  i d e n t i f y  t h e  
r e t u r n  t o  p a r t y  a t  t h e  t i m e  i n d e x i n g  o c c u r s .  W h e n  t h e  
o r i g i n a l  d o c u m e n t s  a r e  r e a d y  t o  r e t u r n ,  a r e p o r t  c a n  b e  
r e q u e s t e d  f o r  a d a t e  r a n g e  t o  p r i n t  a l l  a p p r o p r i a t e  r e t u r n  
l a b e l s .  A d d i t i o n a l l y ,  it is d e s i r a b l e  t h a t  t h e  p r o g r a m  o n l y  
p r o d u c e  o n e  l a b e l  f o r  r e p e a t e d  r e t u r n  t o  i n f o r m a t i o n .

CO OPERA T IVE  AGREEMENT P a g e  2



D o c u m e n t  s o r t i n g  w i l l  c o n t i n u e  t o  m i n i m i z e  p o s t a g e  c o s t s .  M C S  
w i l l  c h a n g e  t h e  e x i s t i n g  i n p u t  a n d  v e r i f y  f u n c t i o n s  t o  i n c l u d e  
a t y p e  6 l i n e  e n t r y  w h i c h  w i l l  b e  d e d i c a t e d  a s  a  r e t u r n  l a b e l  
f i e l d .  T h e  e x i s t i n g  a b b r e v i a t i o n s  l i s t  w i l l  b e  e x p a n d e d  t o  
i n c l u d e  r e p e a t  a d d r e s s e s  o f  b a n k s ,  t i t l e  c o m p a n i e s ,  l a w  f i r m s ,  
e t c .  B e c a u s e  a p e r c e n t a g e  o f  r e t u r n  t o ' s  a r e  o n e  t i m e  u s e r s ,  
t h e r e  m u s t  b e  s p a c e  c a p a b i l i t y  t o  k e y  i n  t h e  e n t i r e  a d d r e s s .  
A  n e w  f u n c t i o n  s c r e e n  w i l l  b e  c r e a t e d  t o  r e q u e s t  t h e  l a b e l s  b y  
d a t e  r a n g e ,  r e p e a t s  l i m i t e d  t o  o n e  p r i n t i n g  o n l y .  T y p e  6 
i n f o r m a t i o n  w i l l  d i s p l a y  o n  t h e  d e t a i l  s c r e e n  f o r  c u s t o m e r  

a s s i s t a n c e  p u r p o s e s .  T h e  s y s t e m  w i l l  a u t o m a t i c a l l y  g e n e r a t e  
t h e  d a t e  l a b e l s  a s  r e q u e s t e d  t o  e l i m i n a t e  t h e  n e e d  f o r  a 

m a n u a l  l o g  o f  raailout.
E S T I M A T E D  C O M P L E T I O N  D A T E :  D E C E M B E R  1, 1 9 9 3

9. F U L L  A U T O M A T I O N  O F  T H E  P L A T  I N D E X ,  E D I T  F O R  B A D  P L A T  N U M B E R S  
( d e l e t e d  f r o m  i t e m  s e v e n ) . C u r r e n t l y  t h e  o n - l i n e  s y s t e m  o n l y  
c o n t a i n s  r e f e r e n c e s  t o  p l a t s  f i l e d  p r i o r  t o  m i d - 1 9 7 1  i n  t h e  
f o r m  o f  d o c u m e n t s  t h a t  h a v e  b e e n  r e c o r d e d  a g a i n s t  t h e s e  
p a r c e l s  f r o m  3 9 7 1 - c u r r e n t .  T h e  e n t i r e  p l a t  c a r d  i n d e x  s h o u l d  
b e  a u t o m a t e d  s o  t h a t  a v a r i e t y  o f  r e p o r t s  c a n  b e  g e n e r a t e d  as 
w e l l  a s  c h a n g e s  t o  i n t e r n a l  p r o c e s s i n g .  M C S  w i l l  g e n e r a t e  a 
p r e l i m i n a r y  s u m m a r y  o f  c u r r e n t  i n f o r m a t i o n  o n  l i n e  t o  c o m p a r e  
a g a i n s t  t h e  c a r d  f i l e  f o r  a c c u r a c y  a n d  c o m p l e t e n e s s .  

R e c o r d i n g  s t a f f  w i l l  p r o v i d e  m i s s i n g  d a t a  a s  a  d a t a  e n t r y  

p r o j e c t  a f t e r w a r d s .
E S T I M A T E D  C O M P L E T I O N  D A T E :  S U M M A R Y  P R I N T O U T  b y  A U G U S T  15,

1 9 9 3

10. D E T E R M I N E  W H E T H E R  E L E C T R O N I C  F I L I N G  O F  I R S  T A X  L I E N S  A R E  
F E A S I B L E .  A  d a t a  d o w n l o a d  f r o m  t h e  I R S  h a s  b e e n  c o n t e m p l a t e d  
i n  t h e  p a s t  t o  r e d u c e  t h e  a m o u n t  o f  t i m e  n e c e s s a r y  t o  k e y  i n  
b u l k  I R S  f i l i n g s  t h a t  a r e  f i l e d  w e e k l y  o r  b i - w e e k l y .  I t e m  
s h e l v e d  f o r  t h e  t i m e  b e i n g .  R e c o r d e r ' s / U C C  S e c t i o n  m a n a g e m e n t  
w i l l  p u r s u e  a  c o n v e r s a t i o n  w i t h  M a r y  K a y  H o l l a n d  o f  t h e  I R S  
( 2 7 1 - 6 8 8 5 )  a t  s o m e  p o i n t  i n  t h e  f u t u r e  w h e n  m o r e  p r e s s i n g  
i t e m s  h a v e  b e e n  a d d r e s s e d .
E S T I M A T E D  C O M P L E T I O N  D A T E :  N / A

T h e  c o m p l e t i o n  d a t e s  p r o v i d e d  r e p r e s e n t  m y  b e s t  e s t i m a t e  f o r  e a c h

s y s t e m  e n h a n c e m e n t  a s  o f _____________________________ , 1 9 9 3  .

R O B E R T  L. M O T Z N I K
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B o b  M o t z n i k
M o t z n i k  C o m p u t e r  S e r v i c e s ,  I n c .
8 3 0 1  B r i a r w o o d  
A n c h o r a g e ,  A K  9 9 5 1 8

R E :  R e v i s e d  C o o p e r a t i \ e  A g r e e m e n t  W o r k p l a n  S u m m a r y  #1

D e a r  B o b :

A t t a c h e d  i s  t h e  r e v i s e d  w o r k p l a n  w i t h  a d d i t i o n a l  d e t a i l  a n d  
e s t i m a t e d  c o m p l e t i o n  d a t e s  a s  w e  a g r e e d  u p o n  i n  o u r  m e e t i n g  o f  
F r i d a y ,  M a y  14, 1 9 9 3 .  P l e a s e  v e r i f y  t h a t  I h a v e  s u m m a r i z e d  e a c h  
i t e m  a c c u r a t e l y  a n d  p r o v i d e  a n  e s t i m a t e d  c o m p l e t i o n  d a t e  f o r  i t e m s  
o n e  a n d  s i x  b a s e d  o n  t h e  a d d i t i o n a l  c o m m e n t s  w i t h i n  t h r e e (3) 
b u s i n e s s  d a y s .  I p l a n  t o  u p d a t e  t h e  l i s t  m o n t h l y  t o  d e l e t e  
f i n i s h e d  p r o j e c t s ,  r e p r i o r i t i z e  a s  n e e d e d  a n d  a d d  n e w  i t e m s  t h a t  
m a y  d e v e l o p .  L o o k  f o r  t h e  n e x t  m o n t h l y  u p d a t e  a r o u n d  J u n e  15, 
1 9 9 3  .

A s  I m e n t i o n e d  t o  y o u  b y  p h o n e  t h i s  m o r n i n g ,  th .nnual m e e t i n g  is 

s c h e d u l e d  f o r  T h u r s d a y ,  M a y  20, 1 9 9 3  a t  1 0 : 0 0  a . m .  i n  s u i t e  81 4 .  
I w i l l  f a x  a d r a f t  a g e n d a  t o  y o u  b y  t o m o r r o w  a f t e r n o o n .

S e e  y o u  T h u r s d a y !

S i n c e r e l y ,

S a n d r a  J. ' S i n g e r  
A s s i s t a n t  S t a t e  R e c o r d e r

A t t a c h m e n t :  R e v i s e d  W o r k p l a n  #1, 3 p a g e s
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P R O P O S E D  S Y S T E M  U P G R A D E S  
I N  O R D E R  O F  P R I O R I T Y  

A S  O F  5 - 5 - 9 3  
R E V I S E D  5 - 1 9 - 9 3  

W O R K P L A N  S U M M A R Y  #1

1. R E C O R D I N G  D A T A B A S E  C O D E  C O N V E R S I O N  O F  O L D  U C C  D A T A  K E Y E D  I N  
U S I N G  F S  C O D E .  A  c o d e  c o n v e r s i o n  is n e c e s s a r y  f o r  a l l  F S  
e n t r i e s  k e y e d  i n  f r o m  1 9 7 1  t h r o u g h  D e c e m b e r  1 9 9 2 .  A l l  U C C - 3 ' s  
e x c e p t  t e r m i n a t i o n  s t a t e m e n t s  w e r e  i n d e x e d  w i t h  t h e  F S  c o d e  
w h i c h  i s  n o  l o n g e r  c o r r e c t .  A  p r i n t o u t  is d e s i r e d  o f  e a c h  
d i s t r i c t  a s  t h e  i n f o r m a t i o n  c u r r e n t l y  e x i s t s  a n d  w h a t  it h a s  
b e e n  c o n v e r t e d  to. T h e  p r i n t o u t  w i l l  b e  v e r i f i e d  b y  r e c o r d i n g  

s t a f f  t o  e n s u r e  s e a r c h  a c c u r a c y  o n c e  t h e  a u t o m a t e d  s e a r c h  
p r o g r a m  i s  i m p l e m e n t e d  a n d  t o  c o n f i r m  w h a t  t h e  p r o p e r  c o d e  
s h o u l d  b e  f o r  a n y  e n t r i e s  t h a t  d o  n o t  f i t  t h e  d e f i n e d  
c o n v e r s i o n  p a r a m e t e r s .  M C S  p r o v i d e d  ( o n  5 - 1 7 - 9 3 )  a  s a m p l e  
e x t r a c t i o n  o f  t h e  s t a t e w i d e  d a t a b a s e  f o r  t h e  m o n t h  o f  A p r i l  
1 9 7 7 ,  1 9 8 8 ,  1 9 8 9 ,  1 9 9 1  a n d  1 9 9 2 .  T h e  R e c o r d e r " s / U C C  S e c t i o n  
w i l l  i d e n t i f y  t h e  p r o p e r  i n f o r m a t i o n  f o r  t h e  c o n v e r s i o n  t a b l e  
b y  M a y  21, 1 9 9 3 .  M C S  w i l l  u s e  t h i s  i n f o r m a t i o n  t o  p e r f o r m  t h e  
d a t a b a s e  c o n v e r s i o n ,  a n d  p r o d u c e  a  s e c o n d a r y  p r i n t o u t  t o  
i d e n t i f y  a l l  d o c u m e n t s  w h i c h  w e r e  n o t  a f f e c t e d  b y  t h e  
p r e l i m i n a r y  c o n v e r s i o n .
E S T I M A T E D  C O M P L E T I O N  D A T E :

u

2. A U T O M A T E D  R E C O R D I N G  U C C  S E A R C H  P R O G R A M .  A  d i s c r e p a n c y  in
d o c u m e n t  a c c e p t a n c e  c r i t e r i a  c a n n o t  b e  r e s o l v e d  u n t i l  t h e  
a u t o m a t e d  U C C  s e a r c h  p r o g r a m  is o p e r a t i o n a l  f o r  t h e  r e c o r d i n g  

o f f i c e s .  A  d u p l i c a t e  o f  t h e  p r o g r a m  t h a t  is c u r r e n t l y  u s e d  i n  
U C C  C e n t r a l  w i t h  t h e  r e q u i s i t e  m o d i f i c a t i o n s  n e c e s s a r y  t o  

a c c o m m o d a t e  t h e  d i f f e r e n c e s  b e t w e e n  U C C  a n d  r e c o r d i n g  is 

n e e d e d .  M C S  w i l l  m o d i f y  t h e  e x i s t i n g  U C C  p r o g r a m  t o  l i n k

a d d r e s s e s  t o  p r o p e r  p a r t y  o n  t h e  s e a r c h  p r i n t o u t .  O n c e  t h i s
c h a n g e  is m a d e ,  t h e  U C C  s e a r c h  p r o g r a m  w i l l  b e  f u r t h e r
m o d i f i e d  t o  f i l l  t h e  n e e d s  o f  t h e  R e c o r d i n g  o f f i c e s .  
E S T I M A T E D  C O M P L E T I O N  D A T E :  J U N E  30, 1 9 9 3

3. P R O V I D E  C A P A B I L I T Y  F O R  D E S I G N A T E D  R E C O R D I N G  S T A F F  T O  C O R R E C T  
T H E  S T A T I S T I C A L  F I L E .  T h i s  w i l l  a l l o w  s u p e r v i s o r y  p e r s o n n e l  
t o  c o r r e c t  d a t e ,  a m o u n t ,  o r  d i s t r i c t  r r o r s  m a d e  t o  t h e
s t a t e w i d e  s t a t i s t i c a l  f i l e  w i t h o u t  a s s i s t a n c e  f r o m  o r  
c o o r d i n a t i o n  w i t h  M C S  s t a f f .  A  k e y f a s t  f u n c t i o n  c u r r e n t l y

j/. e x i s t s  t o  u p d a t e  m i s c e l l a n e o u s  f e e  i n f o r m a t i o n  t h e  s a m e  d a y .
^  M C S  w i l l  a d d  a  n e w  k e y f a s t  f u n c t i o n ,  o r  m o d i f y  t h e  e x i s t i n g

o n e ,  t o  c o r r e c t  p r i o r  s t a t i s t i c a l  d a t a .
E S T I M A T E D  C O M P L E T I O N  D A T E :  J U L Y  15, 1 9 9 3

4. A L L O W  F O R  C O P Y / S E A R C H  F E E S  T O  B E  E N T E R E D  I N  S U M M A R Y  F O R M .
T h i s  i s  a m o d i f i c a t i o n  t o  t h e  e x i s t i n g  m i s c e l l a n e o u s  f e e  
s c r e e n s  t h a t  a l r e a d y  e x i s t .  I n  a n  e f f o r t  t o  s t r e a m l i n e  t h e

h !Z h iio X , t /
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t a s k  a n d  m a k e  i t  p o s s i b l e  t u p d a t e  e r r o n e o u s  e n t r i e s  a f t e r  
t h e  f a c t ,  t h e  p r o g r a m  w i l l  b e  m o d i f i e d  t o  a l l o w  r e c o r d i n g  
s t a f f  t o  d o  s o  w i t h o u t  a i s i s t a n c e  f r o m  M C S  s t a f f .  T h e  
R e c o r d e r ' s / U C C  S e c t i o n  w i l l  idvsiicify t h e  s p e c i f i c  m i s c  c o d e s  , 
t o  u s e  f o r  f e e  e n t r y  b y  J u n e  15, 1 9 9 3  M C S  w i l l  m o d i f y  ;>
e x i s t i n g  m i s c e l l a n e o u s  f e e  s c r e e n  p r o g r a m  t o  i n c o r p o r a t e  t h e  
a b o v e  c o d e s ;  u p d a t e  t h e  m o n t h l y  s t a t i s t i c a l  r e p o r t  t o  r e f l e c t  
t h e m  a s  s e p a r a t e  r e v e n u e  c a t e g o r i e s ;  a n d  l i n k  p r o d u c t i o n  o f  
t h e  U C C  m o n t h l y  s t a t  r e p o r t  t o  t h e  m o n t h l y  r e c o r d i n g  
v o l u m e / r e v e n u e  r e p o r t .  A d d i t i o n a l l y ,  t h e  e x i s t i n g
v o l u m e / r e v e n u e  r e p o r t  w i l l  b e  m o d i f i e d  t o  d e l e t e  a n y  
m i s c e l l a n e o u s  f e e  i t e m  c a t e g o r i e s  f r o m  t h e  m o n t h l y  r e c o r d i n g  
v o l u m e  s t a t s .
E S T I M A T E D  C O M P L E T I O N  D A T E : A U G U S T  1, 1 9 9 3  <1 I ; ■

5. P R O V I D E  U S E R  M A N U A L  F O R  T H E  K E Y F A S T / R A P S  F U N C T I O N S .  M a n y  o f  
t h e  f u n c t i o n s  a r e  c u r r e n t l y  n o t  u t i l i z e d  t o  t h e i r  f u l l  
c a p a c i t y  b y  r e c o r d i n g  s t a f f .  T h i s  is a n  a r e a  I w a n t  t o  s e e  
a l l  r e g i o n a l  m a n a g e r s  p r o f i c i e n t  i n  t o  h a n d l e  t h e  n e e d s  o f
t h e i r  r e g i o n s .  T h i s  t a s k  w i l l  b e  a s s i g n e d  t o  B o b  C a r l s o n .

M a n u a l  w i l l  r e f l e c t  a b o v e  c h a n g e s  t o  k e y f a s t  s c r e e n s  n o t e d  i n  

i t e m  3. , ?
E S T I M A T E D  C O M P L E T I O N  D A T E :  J U N E  30, 1 9 9 3

 —    \ -  'f

6. U P D A T E  T O  T H E  S Y S T E M  U S E R  M A N U A L .  T h e  l a s t  u p d a t e  I c a n
l o c a t e  i s  d a t e d  3 / 2 1 / 8 9 .  C o l l e e n  a t  M C S  t e n t a t i v e l y  s e l e c t e d  
t o  c o m p l e t e  t h i s  t a s k .  E x i s t i n g  f o r m a t  i s  f i n e ,  i n f o  n e e d s  t o  

b e  r e v i e w e d  a n d  u p d a t e d  w h e r e  n e c e s s a r y .  n r -  -1
E S T I M A T E D  C O M P L E T I O N  D A T E :  -J i-dclt ■ K*. ■ 1 5  - l l ' 1 1 . /

I \  ■' '
7. E D I T  H I S T O R I C A L  A N D  C U R R E N T  D A T A B A S E  F O R  T R A N S P O S I T I O N S ,

S P E L L I N G  E R R O R S .  W e  h a v e  r e c e i v e d  c r i t i c i s m  i n  t h e  p a s t
r e g a r d i n g  t h e  q u a l i t y  o f  o u r  d a t a b a s e  i n f o r m a t i o n .  A n  e d i t  is 

d e s i r e d  w h i c h  w i l l  s p e c i f i c a l l y  t a r g e t  t h e  a b o v e  p r o b l e m s  f o r  

a  g i v e n  s e r i a l  n u m b e r  r a n g e .  T h i s  e d i t  w i l l  b e  r u n  a t  r e g u l a r  
i n t e r v a l s  t o  c r o s s  c h e c k  f o r  e r r o r s  w h i c h  g e t  t h r o u g h  t h e  
i n p u t  p r o c e s s .  F o u r  t h i n g s  n e e d  t o  c h a n g e  t o  a d d r e s s  t h i s  
i t e m :  E x p a n d  t.he e x i s t i n g  i n p u t / v e r i f y  e d i t s  t o  q u e s t i o n

u n u s u a l  s p e l l i n g  e n t r i e s ;  e x p a n d  e x i s t i n g  w e e k l y  e d i t  r e p o r t  
t o  a l l o w  f o r  a s u p e r v i s o r y  c r o s s  c h e c k  o f  t h e  a b o v e ;  a n d  
e s t a b l i s h  a b a t c h  r e p o r t  s p e c i f i c a l l y  f o r  t h i s  f u n c t i o n  t o  

c l e a n  u p  t h e  h i s t o r i c a l  f i l e s  i n c r e m e n t a l l y .  A n  e d i t  f l a g  k e y  
w i l l  n e e d  t o  b e  i d e n t i f i e d  t o  p r e v e n t  o k a y e d  e n t r i e s  f r o m  

r e c u r r i n g  a s  e d i t  e r r o r s .  F u n c t i o n  10 ( R e q u e s t i n g  R e c e p t i o n  

R e p o r t s )  w i l l  b e  m o d i f i e d  t o  g e n e r a t e  a  r e p o r t  a n d  a s e p a r a t e  

e d i t .  T h e  n e e d  t o  p r i n t  t h e  r e p o r t  h a s  r e d u c e d  s i g n i f i c a n t l y  

s i n c e  a n  a l p h a  r e p o r t  h a s  b e c o m e  a v a i l a b l e .  T h e  e d i t  a s  a 
s e p a r a t e  p r i n t  cjfueue i t e m  w i l l  b e  m o r e  f u n c t i o n a l  a n d  c o s t -  
e f f e c t i v e .
E S T I M A T E D  C O M P L E T I O N  D A T E :  B e g i n  J U L Y  1 5  - A U G U S T  15, 1 9 9 3 .

8. M O D I F Y  C U R R E N T  I N D E X I N G  S C R E E N S  T O  I N C L U D E  A  R E T U R N  T O  F I E L D
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T H A T  C A N  G E N E R A T E  A D D R E S S  L A B E L S  O N  R E Q U E S T .  _ T h e  c u r r e n t  
o r i g i n a l  d o c u m e n t  r e t u r n  p r o c e s s  is l a b o r  i n t e n s i v e .  A  f i e l d  
o r  s c r e e n  is d e s i r e d  t h a t  w i l l  a l l o w  t h e  s t a f f  t o  i d e n t i f y  t h e  
r e t u r n  t o  p a r t y  a t  t h e  t i m e  i n d e x i n g  o c c u r s .  W h e n  t h e  
o r i g i n a l  d o c u m e n t s  a r e  r e a d y  t o  r e t u r n ,  a r e p o r t  c a n  b e  
r e q u e s t e d  f o r  a d a t e  r a n g e  t o  p r i n t  a l l  a p p r o p r i a t e  r e t u r n  
l a b e l s .  A d d i t i o n a l l y ,  it is d e s i r a b l e  t h a t  t h e  p r o g r a m  o n l y  
p r o d u c e  o n e  l a b e l  f o r  r e p e a t e d  r e t u r n  t o  i n f o r m a t i o n .  
D o c u m e n t  s o r t i n g  w i l l  c o n t i n u e  t o  m i n i m i z e  p o s t a g e  c o s t s .  M C S  
w i l l  c h a n g e  t h e  e x i s t i n g  i n p u t  a n d  v e r i f y  f u n c t i o n s  t o  i n c l u d e  
a  t y p e  6 l i n e  e n t r y  v/hich w i l l  b e  d e d i c a t e d  a s  a  r e t u r n  l a b e l  
f i e l d .  T h e  e x i s t i n g  a b b r e v i a t i o n s  l i s t  w i l l  b e  e x p a n d e d  t o  
i n c l u d e  r e p e a t  a d d r e s s e s  o f  b a n k s ,  t i t l e  c o m p a n i e s ,  l a w  f i r m s ,  
e t c .  B e c a u s e  a  p e r c e n t a g e  o f  r e t u r n  t o ' s  a r e  o n e  t i m e  u s e r s ,  
t h e r e  m u s t  b e  s p a c e  c a p a b i l i t y  t o  k e y  i n  t h e  e n t i r e  a d d r e s s .  
A  n e w  f u n c t i o n  s c r e e n  w i l l  b e  c r e a t e d  t o  r e q u e s t  t h e  l a b e l s  b y  
d a t e  r a n g e ,  r e p e a t s  l i m i t e d  t o  o n e  p r i n t i n g  o n l y .  T y p e  6 
i n f o r m a t i o n  w i l l  d i s p l a y  o n  t h e  d e t a i l  s c r e e n  f o r  c u s t o m e r  
a s s i s t a n c e  p u r p o s e s .  T h e  s y s t e m  w i l l  a u t o m a t i c a l l y  g e n e r a t e  

t h e  d a t e  l a b e l s  a s  r e q u e s t e d  t o  e l i m i n a t e  t h e  n e e d  f o r  a 

m a n u a l  l o g  o f  m a i l o u t .
E S T I M A T E D  C O M P L E T I O N  D A T E :  D E C E M B E R  1, 1 9 9 3

9. F U L L  A U T O M A T I O N  O F  T H E  P L A T  I N D E X ,  E D I T  F O R  B A D  P L A T  N U M B E R S
( d e l e t e d  f r o m  i t e m  s e v e n ) . C u r r e n t l y  t h e  o n - l i n e  s y s t e m  o n l y
c o n t a i n s  r e f e r e n c e s  t o  p l a t s  f i l e d  p r i o r  t o  m i d - 1 9 7 1  i n  t h e
f o r m  o f  d o c u m e n t s  t h a t  h a v e  b e e n  r e c o r d e d  a g a i n s t  t h e s e
p a r c e l s  f r o m  1 9 7 1 - c u r r e n t .  T h e  e n t i r e  p l a t  c a r d  i n d e x  s h o u l d  
b e  a u t o m a t e d  s o  t h a t  a v a r i e t y  o f  r e p o r t s  c a n  b e  g e n e r a t e d  a s  
w e l l  a s  c h a n g e s  t o  i n t e r n a l  p r o c e s s i n g .  M C S  w i l l  g e n e r a t e  a 
p r e l i m i n a r y  s u m m a r y  o f  c u r r e n t  i n f o r m a t i o n  o n  l i n e  t o  c o m p a r e  
a g a i n s t  t h e  c a r d  f i l e  f o r  a c c u r a c y  a n d  c o m p l e t e n e s s .
R e c o r d i n g  s t a f f  w i l l  p r o v i d e  m i s s i n g  d a t a  a s  a  d a t a  e n t r y  

p r o j e c t  a f t e r w a r d s .

E S T I M A T E D  C O M P L E T I O N  D A T E :  S U M M A R Y  P R I N T O U T  b y  A U G U S T  15,

1 9 9 3

10. D E T E R M I N E  W H E T H E R  E L E C T R O N I C  F I L I N G  O F  I R S  T A X  L I E N S  A R E  
F E A S I B L E .  A  d a t a  d o w n l o a d  f r o m  t h e  I R S  h a s  b e e n  c o n t e m p l a t e d  

i n  t h e  p a s t  t o  r e d u c e  t h e  a m o u n t  o f  t i m e  n e c e s s a r y  t o  k e y  i n  
b u l k  I R S  f i l i n g s  t h a t  a r e  f i l e d  w e e k l y  o r  b i - w e e k l y .  I t e m  
s h e l v e d  f o r  t h e  t i m e  b e i n g .  R e c o r d e r ' s / U C C  S e c t i o n  m a n a g e m e n t  
w i l l  p u r s u e  a  c o n v e r s a t i o n  w i t h v R a y  Holland, o f  t h e  I R S  a t  s o m e  
p o i n t  i n  t h e  f u t u r e  w h e n  m o r ^ \  p r e s s i n g \  i t e m s  h a v e  b e e n

a d d r e s s e d .  h A <a I , -n <7 £•
E S T I M A T E D  C O M P L E T I O N  D A T E :  N / A  ’ 0 J- /! - \

T h e  c o m p l e t i o n  d a t e s  p r o v i d e d  r e p r e s e n t  m y  b e s t  e s t i m a t e  f o r  e a c h

s y s t e m  e n h a n c e m e n t  a s  o f   , 1 9 9 3 .

R O B E R T  L. M O T Z N I K  

M C S  C O O P E R A T I V E  A G R E E M E N T P a g e  3
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T H A T  C A M  G E N E R A T E  A D D R E S S  L A B E L S  O N  R E Q U E S T .  T h e  c u r r e n t  
o r i g i n a l  d o a u m e n t  r e t u r n  p r o c e s s  i s  l a b o r  i n t e n s i v e .  A  f i e l d  
o r  s c r e e n  i e  d e s i r e d  t h a t  w i l l  a l l o w  t h e  s t a f f  t o  i d e n t i f y  t h e  
r e t u r n  t o  p a r t y  a t  t h e  t i m e  i n d e x i n g  t o c c u r s .  W h e n  t h e  
o r i g i n a l  d o c u m e n t s  a r e  r e a d y  t o  r e t u r n ,  a  r e p o r t  c a n  b e  
r e q u o e t a d  f o r  a  (Tste r a n g e  t o  p r ^ n t  a l l  a p p r o p r i a t e  r e t u r n  
l a b e l s .  A d d i t i o n a l l y ,  i t  ie. d e s i r a b l e  t h a t  t h e  p r o g r a m  o n l y  
p r o d u c e  o n e  l a b e l  f o r  r e p e a t e d  ‘ r e t u r n  t o  i n f o r m a t i o n .  
D o c u m e n t  s o r t i n g  w i l l  c o n t i n u e  t o  m i n i m i z e  p o s t a g e  c o a t s .  M C S  
w i l l  c h a n g e  t h e  e x i s t i n g  i n p u t  a n d  v e r i f y  f u n c t i o n s  t o  i n c l u d e  
a  t y p e  6 l i n e  e n t r y  w h i c h  w i l l  b e  d e d i c a t e d  a e  a  r e t u r n  l a b e l  
f i e l d .  T h e  e x i s t i n g  a b b r e v i a t i o n *  H i t  w i l l  b e  e x p a n d e d  t o  
i n c l u d e  r e p e a t  a d d r e s s e s  o f  b a n k s ,  t i t l e  c o m p a n i e s ,  l a w  f i r m s ,  
e t c .  B e c a u s e  a  p e r c e n t a g e  o f  r e t u r n  t o ' e  a r e  o n e  t i m e  u s e r s ,  
t h e r e  m u s t  b e  s p a c e  c a p a b i l i t y  t o  k e y  i n  t h e  e n t i r e  a d d r e s s .  
A  n e w  f u n a t l o n  s c r e e n  w i l l  b a  c r e a t e d  t o  r e q u e s t  t h e  l a b e l s  b y  
d a t e  r a n g e ,  r e p e a t s  l i m i t e d  t o  o n e  p r i n t i n g  o n l y .  T y p e  6 

i n f o r m a t i o n  w i l l  d i s p l a y  o n  t h e  d e t a i l  s c r e e n  f o r  c u s t o m e r  
a s s i s t a n c e  p u r p o s e s .  T h e  s y s t e m  w i l l  a u t o m a t i c a l l y  g e n e r a t e  
t h e  d a t a  l a b e l s  a s  r e q u e s t e d  t o  e l i m i n a t e  t h e  n e e d  f o r  a  
m a n u a l  l o g  o f  a a i l o u t .
E S T I M A T E D  C O M P L E T I O N  D A T E ;  PttOHMBER 1, 1 9 9 3

9. F U L L  A U T O M A T I O N  O F  T H E  P L A T  I N D E X ,  E D I T  F O R  B A D  P L A T  N U M B E R S  
( d e l e t e d  f r o m  i t e m  s e v e n ) , C u r r e n t l y  t h e  o n * * l i n e  s y s t e m  o n l y
c o n t a i n s  r e f e r e n c e s  t o  p l a t s  f i l e d  p r i o r  t o  m i d - 1 9 7 1  i n  t h e
f o r m  o f  d o c u m e n t s  t h a t  h a v e  b e e n  r e c o r d e d  a g a i n s t  t h e s e
p a r c e l s  f r o m  1 9 7 1 - c u r r e n t .  T h e  e n t i r e  p l a t  c a r d  i n d e x  s h o u l d  
b e  a u t o m a t e d  s o  t h a t  a  v a r i e t y  o f  r e p o r t s  c a n  b a  g e n e r a t e d  a s  
w e l l  a s  o h a n g e s  t o  i n t e r n a l  p r o c e s s i n g .  M C S  w i l l  g e n e r a t e  a 
p r e l i m i n a r y  s u m m a r y  o f  c u r r e n t  i n f o r m a t i o n  o n  l i n e  t o  c o m p a r e  
a g a i n s t  t h e  c a r d  f i l o  f o r  a c c u r a c y  a n d  c o m p l e t e n e s s ,
R e c o r d i n g  s t a f f  w i l l  p r o v i d e  m i s s i n g  d a t a  a s  a  d a t a  e n t r y  
p r o j e c t  a f t e r w a r d s .
E S T I M A T E D  C O M P L E T I O N  D A T S :  S U M M A R Y  P R I N T O U T  b v  A U G U S T  IS,.

1 2 3 1

10. D E T E R M I N E  W H E T H E R  E L E C T R O N I C  F I L I N G  O F  I R S  T A X  L I E N S  A R E  
F E A S I B L E .  A  d a t a  d o w n l o a d  f r o m  t h e  I R S  h a s  b e e n  c o n t e m p l a t e d  
i n  t h e  p a s t  t o  r e d u c e  t h e  a m o u n t  o f  t i m e  n e c e s s a r y  t o  k e y  i n  
b u l k  I R S  f i l i n g s  t h a t  a r e  f i l e d  w e e k l y  o r  b i - w e e k l y ,  i t e m  
s h e l v e d  f o r  t h e  t i m e  b e i n g .  R e c o r d e r ' s / U C C  S e c t i o n  m a n a g e m e n t  
w i l l  p u r s u e  a  c o n v e r s a t i o n  w i t h  K a y  H o l l a n d  o f  t h e  I R S  a t  s o m e  
p o i n t  I n  t h e  f u t u r e  w h e n  m o r e  p r e s s i n g 1 i t e m s  h a v e  b e e n  
a d d r e s s e d .
E S T I M A T E D  C O M P L E T I O N  D A T E I  U / A

t m y  b e a t  e s t i m a t e  f o r  e a c h

M C S  C O O P E R A T I V E  A G R E E M E N T P a g e  3
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J a n u a r y  12, 1998

T h e  H o n o r a b le  G a il  P h il l ip s  
S p e a k e r  o f  th e  H o u s e  
A la s k a  S ta te  L e g is la tu re  
S ta te  C a p i to l  
J u n e a u ,  A K  9 9 8 0 1 -1 1 8 2

D e a r  S p e a k e r  P h il l ip s :

1 a m  t r a n s m it t in g  a n  E x e c u t iv e  O r d e r  to  fo r m a lly  t r a n s f e r  th e  a u th e n t ic  N a t iv e  h a n d ic r a f t  

id e n t i f ic a t io n  s e a l  p ro g ra m , k n o w n  as  th e  " s i lv e r  h a n d "  p ro g ra m , fro m  th e  D e p a r tm e n t  o f  

C o m m e rc e  a n d  E c o n o m ic  D e v e lo p m e n t  to  th e  A la s k a  S ta te  C o u n c i l  o n  th e  A rts .

T h is  t r a n s f e r  p la c e s  th e  p ro g r a m  in  a n  a rm  o f  s ta te  g o v e r n m e n t  m o re  c lo s e ly  a l l ie d  w ith  

th e  a r t i s t ic  n a tu r e  o f  th e  a r t ic le s  th a t  b e a r  th e  p ro g ra m 's  s e a l. T h e  c o u n c il 's  g e n e ra l  

o v e r s ig h t  o f  o th e r  a r t i s t ic  e n d e a v o r s  s h o u ld  a l lo w  fo r  s m o o th  in te g ra tio n  o f  th e  
a d m in is t r a t io n  o f  th e  s i lv e r  h a n d  p ro g ra m . T h e  t r a n s f e r  w il l  r e s u l t  in  b e t te r  e f f ic ie n c y  a n d  

m o re  k n o w le d g e a b le  a p p l ic a t io n  o f  th e  s ta tu to ry  p ro v is io n s .

I u rg e  y o u r  s u p p o r t  o f  th is  E x e c u t iv e  O r d e r  to  h e lp  s t r e a m lin e  s ta te  g o v e rn m e n t  

o p e r a t io n s .

S in c e re ly ,

G o v e rn o r

PO Bo* 110001 
Juneau Alaska 998110001 

(907) .165-3500 
Fa* (907) 465-3532
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O ffic ia l Business

A l a s k a  S t a t e  L e g i s l a t u r e
House of Representatives

O f f i c e  o f  t h e  C h i e f  C l e r k

Slate C apitol, Rm 216 
Juneau, A K  99801-1182 
(907) 465-3725 
Fax: (907) 465-5334

Ja n u a ry  12 , 1 9 9 8

M E M O R A N D U M

T O : L a b o r a n d  C o m m e rce  C o m m itte e

F R O M : S u z i Low ell 
C liie f  C le rk

S U B JE C T : E xecu tive  O rd e r  1 0 0

T h e  S p e a k e r  h as  re fe rred  E xecu tive  O rd e r  1 0 0  to  th e  C o m m u n ity  a n d  R eg io n al A ffairs 
C o m m itte e  a n d  tire  L ab o r a n d  C o m m e rce  C o m m itte e  co n secu tiv e ly . P u rs u a n t  to  
AS 2 4 .0 8 .2 1 0  d ie  leg is la tu re  h as  6 0  d ay s to  d isap p ro v e  d ie  o rd e r. U n less  d isap p ro v e d  b y  a 
spec ia l c o n c u rre n t  re so lu tio n , d ie  o rd e r  b eco m es effective. For d ie  T w e n tie d i  L eg isla tu re , 
S eco n d  S essio n , th e  s ix tic d i leg islative d a y  w ill be M a rc h  12, 1 9 9 8 .

P lease re tu rn  all p e r t in e n t  in fo rm a tio n  to  th e  C h ie f  C lerk 's O ffice o n  o r  b e fo re  t h a t  d a te .
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S u b j e c t  o f  m e e t i n g :
EO 100 - MOVING THE "SILVER HAND" PROGRAM 

FROM DCED TO DOE

D O  YO U W A N T
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C O M M I T T E E :

D A T E : JANUARY 21, 1998
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STANDING COMMITTEE
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1/21/95 TESTIMONY: Vemor Chimegalroa/Alaska State Council on the Arts

Chairman Ivan and members of the Committee,

Thank you for this opportunity to address you about the Silver Hand Program.

The Alaska State Council on the Arts is in support of the Marketing Alaska 
recommendation to transfer the Silver Hand Program from the Department of 
Commerce and Economic Development to the Alaska State Council on the Arts.

The economic impact of the arts have been proven on a state and national level. In 
Alaska the arts are a viable industry with annual economic impact in the non-profit 
sector alone of over $23.5 million. The importance of the arts industry is especially 
evident in rural Alaska where it may be a family’s primary source of income.

ASCA has long recognized that communities and artisans need assistance in 
developing and marketing local and regional cultural opportunities. It provides grant 
funds, technical assistance and leadership to help develop the arts industry in Alaska. 
For example:

1. ASCA is in its third year of a partnership with Department of Community 
and Regional Affairs to support community-based efforts to diversify and strengthen 
rural economies through arts-rslated economic development projects. The ASCA Rural 
Arts Initiative Grant Program has funded three arts cooperatives being developed 
through the Association of Village Council Presidents in the Yukon Kuskokwim delta, 
the Tribal Council of St. Paul Island and the Tribal Council of Pt. Hope.

2. ASCA is co-sponsoring a technical assistance workshop February 18-20 
for the planning and management of Alaska Native Museums and Culture Centers. The 
workshop will include sessions on the role of tourism, rote of gift shops, collodions 
management and exhibit planning

3. Last fiscal year ASCA made over $500,000 in grants to organizations and 
individuals. Every grant we issue supports Alaskan jobs and creates economic impact 
in the community rtwas awarded.

4. Master Artist and Apprenticeship program pairs apprentices desiring to 
pursue serious study of a Native Art with an acknowledged master artist. This program 
encourages the creation of high quality products by master artists in traditional native art
forms.

The Silver Hand Program was established to authenticate Native arts for the retailers 
and consumers while protecting the work of native artists. The program began with 
good intentions but has languished due to lack of commitment and resources at the 
Department of Commerce and Economic Development. The Marketing Alaska task



force identified significant problems with the program calling it “outdated, vague and 
ineffective’ . The Silver Hand program has been repeatedly criticized for felling to carry
out its obligations.

It is estimated that over 85% of art merchandise sold as native made is not authentic.
In addition, native artists lack trust in the program and retailers are not educated on how 
fo market Native art and crafts without misrepresenting the art and its cultural origin.

In response to the Governor’s Marketing Alaska findings, it was recommended that the 
Alaska State Council on the Arts take over management of the Silver Hand Program. 
This program goes hand in hand ’with our existing Native Arts Program. As the Native 
Arts Program Director, I apply my art and language expertise as well as a statewide 
networking to enhance and build the program. Since the beginning of the fiscr j year 
ASCA has devoted considerable staff resources to revitalizing this important, i ngram.

1. We convened a advisory committee of both native artists and ret Jlers
2. We incorporated the Silver Hand program into statewide native arts 

outreach through exhibitions at major native conferences and gatherings 
as well as travel to major hub areas of the state.

3. We produced video public service announcements describing the program 
and the purpose of the silver hand tag.

4. We increased enrollment in the program by 50% to over 600 artists.
5. We contacted Federal Trade Commission to discuss enforcement issues.
6. We are working to make the Silver Hand program locally accessible by 

d ev e lo p in g  partnerships with Village C o rp o ra tio n s .
7. We placed advertisements in major tourist publications alerting travelers to 

the importance of the silver Hand Tag when purchasing authentic native 
arts.

The Council feels strongly that the Silver Hand Program will be best served under the 
direction of the Alaska State Council on the Arts. We will seek the public and private 
resources necessary to enhance the economies of rural Alaska through arts-related 
programs like Silver Hand.
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The Alaska State Council on the Arts offers grants and cervices to advance the practice and appreciation o f the 
arts in A laska. A S C A  grants address a wide range o f needs, Interests and activities.

Loco' Arts Council Grants - Arts development for com munities
Season S upport Grants - Artistic and administrative support to r arts oiganizatlons
Project Grants - Assisting organizations with specific arts projects and programs
W orkshop G rants -  Short-term workshops using artists and professionals as instructors
Career Opportunity Grants -  Career advancement grants fo r  individual artists
M aster A rtis t &  Apprentice Grants -  Perpetuating the traditional arts o f Alaska's Native people
Com m unity Arts Development Grants -  To stimulate grassroots activity and public participation in the  arts
Artists in Schools Grants -  Supporting artists' residencies in schools a c « m  Alaska
Arts Education incentive Grams -  To promote and Improve teaching o f the arts• b _

The Council develops arts policies, programs and p ro p o s a l in cooperation with artists and arts organizations, 
State agencies, the Legislature, donors, and the public. A S C A  receives major support from Alaska Airlines, 
Pacific Telecom . Inc., Koniag, Inc. and GCI. Additional contributors include Alaska Village Initiatives, Bem holz & 
Graham . C ofe ta  Corporation. Doyon Limited, and The Nertand Agency.

A l a s k a  S t a t e  C o u n c i l  o n  t h e  A r t s
<411 Was! 4th Avenue, Suite IE . Anchorage, Alaska 99501-2343 (907) 269-6610 Fax: (907) 269*6601 gArroMdn\Ax.<io:



G o o d  A f t e r n o o n

AGENDA 
January 16,1998

This Meeting Of The House Labor & Commerce Committee Is Called To Order 
On January 21. 1997 At 3:15_______P.M.

F o r  T h e  R e c o r d  T h e  C o m m i t t e e  M e m b e r s  P r e s e n t  o r  o n  T e l e c o n f e r e n c e  a r e :

Rep. Norman Rokeberg, Chairman 
Rep. John Cowdery, Vice Chairman 
Rep. Bill Hudson
Rep. Joe Ryan If A Committee Member Arrives Late Announce:
Rep. Jerry Sanders Representative (Name) Has (Joined) (Left) The Committee At
(Time).
Rep. Tom Brice 
Rep. Gene Kubina
Committee Secretary, Paula Smedley

A Quorum ( Is ) (Is Not) Present.

O n  T o d a y ’s  C a l e n d a r  W e  H a v e :

1. A public hearing on:

H B  2 4 7  R e g u l a t i o n  o f  E s c r o w  A c c o u n t s

Anyone Wishing To Testify On HB 247 and Who Has Not Already Done So, Please Sign The Witness 
Register For The Secretary, Printing Your Name, Address, Telephone Number, Agency Or Business And 
Title.

Witness Testimony Will be Limited To 3 to 5 minutes

2 . E O  1 0 0  M o v i n g  t h e  “ S i l v e r  H a n d ”  P r o g r a m  F o r  N a t i v e  H a n d i c r a f t s  f r o m  

D C E D  t o  D O E

1. Tom Lawson, Dept of Commerce
2. Helen Harwood, Dept of Education, Council on the Arts

Witness Testimony Will be Limited To 3 to 5 minutes

Take Testimony In Order, Recognizing Each Witness By Name:
1. Other Legislators (Ask Other Legislators To Join The Committee At The Table)
2. Individuals With Time Constraints
3. Individuals In Order On Witness List.
4. Teleconferenced Testimony Should Be Rotated Between Locations. 

(Teleconference Moderator Will Provide You With A List Of Witnesses 
At The Various Locations)

THIS COMMITTEE STANDS AJOURNED AT (time)
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A L A S K A

Cultural
R e s o u r c e s  
W o r k  G r o u p  
M e m b e r s

Co-Chalra

ALICE CROW
Native Student Service
University ol Alaska Anchorage

RICK GOODEELLOW 
KLEF Radio ■ Anchorage

Mombers

SARA JUDAY 
Alaska Northwest Books

SUSIE BEVINS 
IANA Inupiat Fine AdisI

MARY STADUM
Southwest Alaska 
Municipal Conference

PAT PETRIVELLI
Alaska Native Heritage Center

TIM WILSON
Alaska Stale Council on Ihe Ads

JUDY BITTNER
Ollice ol History ,5 Archeology
Depadment ol Natural Resources

STEVE LINDBECK 
Alaska Humanities Forum

ALDONA JONAITAS 
University Museum 
University ol Alaska Fairbanks

KATHY MAYO
Doyon Foundation Do yon Lhl

JEANINE KENNEDY 
RuratCAP

THE HONORABI E 
GEORGIANNA LINCOI N 
Alaska Stale Senate

THE HONORABLE
EILEEN MACLEAN (deceased)
Alaska House ol flopiosciilativus

Staff

KATHLEEN METCALFE 
Department ol Community and 
Regional Allans

CHUCK MCGEE 
Depadment ol Commerco and 
Economic Development

M A R K E T IN G

Marketing Alaska

C u l t u r a l  R e s o u r c e s  S e c t o r
S u m m a r y

A la ska 's  c u ltu ra l resources g iv e  the state  m u ch  v ita lity . A  M c D o w e ll G ro u p  R eport 
conc lu d es  th a t n o n p ro fit  arts a c tiv ity  s u p p o rts  1,300 A laska  jobs w ith  a p a y ro ll o f  o ve r 
$9 m ill io n  and  a ttracts  $12.6 m ill io n  in  g ra n ts  a n d  revenue. In one year, arts 
o rg a n iz a tio n s  he ld  3,000 events a tte n d e d  b y  m o re  than  tw o  m ill io n  peop le  tha t 
genera ted  $23.5 m ill io n  in  sp e n d in g  in  A la ska . T h e  state has 52 active  p u b lic  and 
p riv a te  h is to ric a l societies and m useum s.

Each ye a r m o re  than  one m ill io n  peo p le  v is it  A laska . Festivals, ce lebrations, and 
h is to r ic  sites are p o p u la r. The Id ita ro d  Sled D og  Race and the  s p rin g  In u p ia q  w ha le 
h u n t receive  n a tion a l a tte n tio n . F o u r o f the  ten m o s t v is ite d  to u ris t a ttrac tions  are 
c u ltu ra l resources —  K e tch ikan 's  to tem s, S ka g w a y 's  H is to r ic  G o ld  Rush D is tric t, the 
A n c h o ra g e  M u s e u m  o f H is to ry  and  A r t ,  and  S itka 's  Russian church  and dancers.

A la s k a 's  v ib ra n t, d y n a m ic , in d ig e n o u s  p eo p le  a nd  th e ir  a rt and crafts are s ig n ifica n t 
v is ito r  a ttrac tion s . In  recent years there  has been a renaissance o f  A laska  N a tiv e  a rt and 
cra fts , and  a g ro w in g  p rid e  and aw areness o f  A la ska 's  u n iq u e , in d ig e n o u s  art.

P riva te  and  p u b lic  e ffo rts  to  create a susta inab le  c u ltu ra l to u r is m  in d u s try  are 
u n d e rw a y . A s  the 1995 W h ile  H ouse  C on fe re n ce  on T ra ve l and T o u ris m  d em o n stra te d , 
c u ltu ra l resources d e ve lo p m e n t and to u r is m  are g ro w in g  n a tio n a lly  and in A laska . 
C u ltu ra l to u r is m  is one o f  the fastest g ro w in g  segm ents o f the w o r ld  trave l in d u s try . 
A c c o rd in g  to the  D iv is io n  o f T o u ris m , the  n u m b e r o f  v is ito rs  to  A laska  betw een 1992 
and 1994 w h o  so ug h t c u ltu ra l experiences increased b y  27 percent. These to u ris ts  s lay 
lo n g e r and  b u y  a rt and cra fts  fro m  local a rtis ts  and artisans.

T he  in -s ta te  m a rke t fo r  c u ltu ra l to u r is m  a lso has p o te n tia l. A laska 's  trans ien t p o p u la tio n 
p ro v id e s  an e ve r-ch a ng ing  g ro u p  tha t can be encouraged  to learn abou t A laska 's  peop le , 
h is to ry , a n d  art.

O ne  a dva n ta g e  o f  c u ltu ra l to u ris m  is that it can be c o n tro lle d . P a rtic u la rly  in  ru ra l 
areas, a c tiv itie s  can be tim e d  and p a tte rn e d  lo  m in im a lly  d is ru p t rv - id e n ts ' live s  and 
tra d itio n a l ac tiv ities .

R e c o m m e n d a t i o n s

T o p  p r i o r i t y

.  j  D e ve lo p  the  fu ll p o te n tia l o f 
1 1 A la ska 's  c u ltu ra l resources as a 

v ia b le  e conom ic  sector. As a l irs l 
lep, p repa re  a co m prehens ive  stra teg ic 
Ian u s in g  Ihe  M a rk e tin g  A laska 
'c o m m e n d a tio n s . A llo ca te  an e x is tin g 
>TD p o s itio n  to  co o rd in a te  th is e ffo rt.

« C o n d u c t a c u ltu ra l resources 
m a rk e tin g  needs assessment and 
baseline su rvey .

• C reate  p a rtn e rsh ip s  betw een A laska 
schoo ls and A laska  businesses and 
n o n p ro fits  to  create jobs, em phas ize 
d e v e lo p m e n t in  under-served  ru ra l

areas, p ro m o te  se lf-su ffic iency , 
in v o lv e  y o u th  and elders, and focus 
resources in the c o m m u n ity  fo r 
a p p ro p ria te  cu ltu re-based  econom ic 
d e ve lo p m e n t.

E va lua te  c u ltu ra l resources 
m a rk e tin g  p rog ra m s in I la w a ii,
N e w  M exico , the Pacific N o rth w e s t, 
G re e n la n d , Russia, and Canada.

C o o rd in a te  slate p la n n in g  w ith 
lo c a lly  d eve loped  plans.

Establish In ternet c u ltu re  w eb  sites 
w ith  a ca lendar and in fo rm a tio n 
exchange.

M ARKETING  A LA S K A  MULTIPLE SECTOR 7



Create a formal network for regular 
round table meetings to encourage 
collaboration and dialogue. 
Participants should come from 
government, Native, business, 
professional, nonprofit, and private 
sectors.

Assess and provide support to 
existing partnerships (i.e., Yupik 
Cultural Center, Alaska Native 
Heritage Center, Institute of Alaska 
Native Arts).

I m m e d i a t e .  A c t i o n

~  a Expand preschool, K-12, and 
I post-secondary curricula in 

Alaska studies.

j~7 L Support community projects lo 
3  I record and preserve language 

J  and transfer language skills. Take 
advantage of the Native American 
Languages Act of 1992 to develop Native 
language teaching materials and train 
Native speakers to use these materials in 
K-12 schools; encourage media broadcast 
in Native languages; compile, transcribe, 
and analyze oral tradition, history, and 
ethnographies; involve learners of all ages; 
and train teachers in the use of these 
materials.

r ~  a Train educators to better 
I 4  | understand the relationship

J  between art, history, and culture 
in Alaska, and its tie lo Alaska's 
economy.

3
£  I Strengthen existing curricula and 
t) 1 develop new cultural resource 

education and training programs 
for secondary and post-secondary 
learners. Priority programs should 
include marketing, small business 
management, museum studies, cultural 
resource management, and nonprofit 
management and fund raising.

I —  || Develop promotional materials 
I (  I targeting private investment in 

commercial historic districts.

q  a Develop cultural resources 
O  I marketing tools. Elements0 might include:

• Targeted kits for cultural resource 
marketing. Kits could include how­
to tips, templates, sample business 
marketing plans, and contacts.

• Integrated marketing of Alaska's 
cultural resources, with special 
pieces for festivals, performing arts, 
galleries, historical sites, museums 
and Alaska Native arts and crafts. 
Produce these materials in a variety 
of languages and formats.

• Demonstrations, shows, exhibits, 
and publications throughout the 
state to provide opportunities lo 
display and sell products.

• Develop an "Alaskan author" logo 
program lo identify books by 
Alaskans,

a  Encourage hands-on experience- 
based learning in the arts, 
history, archaeology, and culture 

of Alaska. Establish cultural resource 
residency programs for high school 
students.

s MARKETING  A L A S K A  M ULTIPLE SECTOR



0
q  I Establish a clearinghouse for 
y  I information about Alaska's

cultural resources.

• Maintain a database of Alaskan 
organizations, events, festivals, 
artists, gathering places, reputable 
wholesalers and retailers, and 
suppliers.

• Maintain a detailed annual calendar 
and solicit information from across 
the state.

• Maintain a database of contacts for 
technical assistance.

• Distribute information through the 
Internet.

• Obtain private sector underwriting 
through advertisement.

«| 2 I Promote community workshops

| U Develop press strategy and 
1 0 1  package to promote Alaska's 
i cultural resources.

I . . | Recognize cultural resources
i » I through awards, publicity, 

displays, brochures, exhibits.

• Continue "Governor's Award for the 
Arts."

• Create a "Governor's Award for 
Literature."

• Create a "Governor's Award for the 
I lumanities."

• Print and distribute artist and artisan 
profiles.

• Develop a video series on artists, 
writers, cultural resources 
organizations, and sites.

~  k Endorse a "give five" campaign 
1 C. I to promote donations of lime 
■■ 11 * and dollars to Alaska's cultural 

community. The goal should be lo 
encourage Alaskans lo give five percent 
(time and money) to cultural organizations 
of their choice.

1 3  for retail buyers, producers, and 
consumers addressing culture, art 

forms, practices, history, and laws 
affecting traditional and other natural 
materials (e.g., Marine M a m m a l  
Protection Act).

Build consumer awareness of the 
differences between elephant and walrus 
ivory.

r jtij • i

H  A  I Form a Cultural Resources 
I I t ’I Commission.

Advocate stable funding for state 
cultural resources programs.

Include representation from public 
and private sectors, and urban and 
rural areas with at least 50 percent of 
the members from the private 
cultural resources sector. Members 
should be selected equally by the 
Governor and the Legislature.

Develop a vision and plan for a 
cooperative public and private 
strategy for the cultural resources 
sector, with identifiable perform-ance 
measures and a monitoring plan for 
state marketing programs and 
services within a year,

Identify performance measures and 
monitor progress toward responsible 
protection, development, and 
marketing of cultural resources.

M ARKETING A LA SKA MULTIPLE SECTOR

-j I Revamp the Silver Hand 
• ̂  I program.

• Place under Ihe Alaska State Council 
on the Arts.

• Staff the program with professionals 
who are knowledgeable of art and 
crafts, customs, and Alaska Native 
cultures lo provide adequate 
advocacy and to determine 
authenticity.

• Enact legislation lo promote 
authentic art and curtail counterfeit 
art through education and sanctions.

9



• Review and enact Department of 
Commerce and Economic 
Development's Alaska Native Arts and 
Crafts Task Force recom-mendalions for 
legislation and funding. Increase 
Alaska Native involvement and 
consumer education.

• Develop a cooperative public/private 
marketing strategy.

Encourage use of available space 
in vacant or under-used public 
buildings for studios. The space can 

be used to network, train, meet, and pass on 
tradition and art lo the next generations, and 
to sell arts and crafts.

Move the Alaska State Council 
on the Arts (ASCA) and the 
Silver Hand program to a cultural 

resources entity in the Department of 
Commerce and Economic Development, or 
the Governor's Office.

M ARKETING  A LA S K A  M ULTIPLE SECTOR



Introduced in the House: 1/12/98

Referred: Community and Regional Affairs, Labor and Commerce

Introduced in Senate: 1/12/98 

Referred: Labor and Commerce

E X E C U T IV E  O R D E R  N O . 100

1 U n d er the au tho rity  o f  art. I ll ,  sec. 23 , o f  the A lask a  C onstitu tion , and  in acco rd an ce

2 w ith  AS 24 .08 .210 , I o rd e r the  fo llow ing:

3 * S e c t io n  1. F IN D IN G S . A s g o v ern o r, I find  tha t it w o u ld  be  in the best in te re sts  o f

4 e ffic ien t ad m in is tra tio n  to  m ove the re sp o n sib ility  fo r ad m in is tra tio n  o f  the au th en tic  N a tiv e

5 h a n d ic ra f t  id en tifica tio n  seal p ro g ram , know n as the "silv e r h and" p ro g ram , from  th e

6 D ep artm en t o f  C om m erce and E conom ic D evelopm en t to the A laska S tate C ouncil on  the A rts

7 w ith in  the D ep artm en t o f  E d u ca tio n .

S * S ec . 2. AS 4 4 .2 7 .0 5 0  is am en d ed  to  read:

y Sec. 4 4 .2 7 .0 5 0 . D u tie s  o f  c o u n c il. T h e  d u ties  o f  the counc il are

0 (1) to  s tim u la te  and  en co u rag e  th ro u g h o u t the s ta te  the stu d y  an d

1 p re sen ta tio n  o f  the p erfo rm in g , v isual, and  fine arts and  pub lic  in te re st an d

2 p artic ip a tio n ;

3 (2 ) to m ake su rv ey s, w h ich  are co n s id e red  ad v isab le , o f  p u b lic  and

4 p rivate  in stitu tions en g ag ed  in the s ta te  in artis tic  and  cu ltu ra l ac tiv ities, in c lu d in g  b u t

5 not lim ited  to m usic, theatre, dance, pain ting , scu lp tu re , arch itectu re , and a llied  arts an d

(, c ra fts , and  to m ake reco m m en d a tio n s co n c e rn in g  ap p ro p ria te  m ethods to  e n c o u ra g e

7 partic ipation  in and appreciation  o f the arts to  m eet the legitim ate needs and asp ira tions

8 o f  perso n s in all parts o f  the state;

9 (3) to take steps necessary  and  app ro p ria te  to  encourage p u b lic  in te rest

0 in the cu ltu ra l h eritag e  o f  the sta te  and  to ex p a n d  the s ta te ’s cu ltu ra l re so u rces;

1 (4) to en co u rag e  and  assist freedom  o f  artis tic  exp ression  essen tia l fo r

2 the w ell b e in g  o f  the arts;

3 (5) [R E P E A L E D

4 (6)] to m anage  the a rt in p u b lic  p lace s  fu n d i

COMMITTEECOov
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1 (6 ) to  a d m in is te r  th e  p ro v is io n s  o f  A S  4 5 .6 5  r e la t in g  to  th e

2 id e n t i f ic a t io n  se a l f o r  a u th e n t ic  N a tiv e  h a n d ic r a f t s  m a d e  in  th e  s ta te  a n d  a d o p t

3 re g u la t io n s  to  c a r r y  o u t  th o s e  p ro v is io n s .

4 * S ec . 3 . AS 4 5 .6 5 .0 2 0  is am en d ed  to  read:

5 S ec . 4 5 .6 5 .0 2 0 . A d m in is tr a t io n  o f  c h a p te r  [C O M M IS S IO N E R  T O

6 A D M IN IS T E R ] . T h e  co m m iss io n e r o f  co m m erce  and  ec o n o m ic  d ev e lo p m e n t is

7 re sp o n sib le  fo r  the  ad m in is tra tio n  o f  th e  p ro v is io n s  o f  A S 4 5 .6 5 .0 1 0  - 4 5 .6 5 .0 7 0

8 re la t in g  to  th e  e m b le m  th a t  is a u th o r iz e d  u n d e r  A S 4 5 .6 5 .0 1 0 (b ) . in c lu d in g

9 (1) [S U B JE C T  T O  A S 4 5 .6 5 .0 3 0 (a ), T H E  D E S IG N , M E T H O D  O F

10 A F F IX IN G , P R E P A R A T IO N , IS S U A N C E , A N D  C O N T R O L  O F  ID E N T IF IC A T IO N

11 S E A L S ;

12 (2) T H E  IS S U A N C E  O F  P E R M IT S  T O  A G E N T S  T O  D IS T R IB U T E

13 T H E  S E A L S ;

14 (3 )] the  su p erv is io n  o f  the  use  o f  the  e m b le m  [S E A L S  A N D

15 E M B L E M S ];

K, £2} [(4)] su b jec t to A S 45 .65 .0 3 0 (c ), the d esig n , issu an ce , an d  co n tro l

17 o f  em b lem s;

18 (3 )  [(5)] the issu an ce  o f  p e rm its  to ag en ts  to  issu e  p e rm its  to u se  the

19 em b lem s; and

20 (4 )  [(6)] the en fo rcem en t o f  A S 4 5 .6 5 .0 1 0  - 4 5 .6 5 .0 7 0  r e g a r d in g  th e

21 e m b le m  a u th o r iz e d  u n d e r  A S 4 5 .6 5 .0 1 0 (h ) .

22 * S ec . 4 . A S 4 5 .6 5 .0 2 0  is am en d ed  by ad d in g  a new  su b sec tio n  to  read:

23 (b) T h e  A lask a  S ta te  C ouncil on the A rts (A S 44 .27 .0 4 0 ) is resp o n sib le  fo r the

24 a d m in is tra tio n  o f  the  p ro v is io n s o f  A S 4 5 .6 5 .0 1 0  - 4 5 .6 5 .0 7 0  re la tin g  to  the

25 id en tifica tio n  sea l fo r au th en tic  N a tiv e  h an d ic ra fts  m ade in the s ta te , in c lu d in g

26 (1 ) su b je c t to  A S 4 5 .6 5 .0 3 0 (a ), the d es ig n , m eth o d  o f  a ffix in g ,

27 p rep a ra tio n , issu an ce , an d  co n tro l o f  id en tifica tio n  seals;

2,8 (2 ) the  issu an ce  o f  p e rm its  to  agen ts  to d is tr ib u te  the sea ls ;

29 (3 ) the  su p erv is io n  o f  the use  o f  the sea ls; an d

3 0  (4 ) the  en fo rce m e n t o f AS 4 5 .6 5 .0 1 0  - 4 5 .6 5 .0 7 0  re g a rd in g  the

31 id en tifica tio n  sea ls .
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G

EO 100 -2-
Hew Text Underlined (DELETED TEXT BRACKETED]



" S ec. 5. AS 4 5 .6 5 .0 3 0 (c ) is am en d ed  to  read:

(c) T h e  o ffic ia l em b lem  fo r an  a rtic le  tha t is m ad e  in the s ta te  is a d esig n  

ap p ro v ed  by  the co m m iss io n e r u n d e r  A S  4 5 .6 5 .0 2 0 (a )( '2 ) [A S 4 5 .6 5 .0 2 0 (4 )] th a t 

d ep ic ts  a m o th e r b ea r w ith  a cu b  and  s ta tes  the w o rd s "M ad e in  A lask a ."
4

* S ec . 6. AS 4 5 .6 5 .0 4 0  is am en d ed  to  read:

S ec. 4 5 .6 5 .0 4 0 . Id e n tif ic a t io n  sea l a n d  id e n tif ic a tio n  se a l  a g e n t  p e rm its ,  (a)

T h e  id en tifica tio n  sea l au th o rized  u n d e r A S 4 5 .6 5 .0 1 0 (a ) m ay  o n ly  b e  u sed  a fte r 

re ce iv in g  a  p e rm it from  the c o u n c il [C O M M IS S IO N E R ] o r  from  an ag en t w ho  

p o ssesses  a  cu rren t p e rm it u n d er (b) o f  th is  sec tion .

(b) A  re s id en t o f  the s ta te  m ay ap p ly  to  the  c o u n c il  [C O M M IS S IO N E R ] fo r 

a p e rm it as ag en t to  issue p erm its  to  use the id en tifica tio n  sea ls  d e sc rib ed  u n d er 

A S 4 5 .6 5 .0 3 0 (a ) in the  sta te . T h e  c o u n c il [C O M M IS S IO N E R ] m ay  ex a m in e  o r 

in v es tig a te  an  ap p lican t to  d e te rm in e  w h e th e r the ap p lican t h as  su ffic ie n t k n o w led g e  

o f  h an d ic ra fts , cu s to m s, an d  p o p u lace  o f  the area  in w h ich  the  a p p lica n t re s id e s  to 

iden tify  au then tic  N a tiv e  hand icraft, and  m ay issue perm its to  q u alified  app lican ts . T he 

p e rm it m ay  lim it the au th o rity  o f  the ag en t to a ce rta in  g eo g rap h ic  a rea  o r  to  a 

p a rtic u la r  ty p e  o f  h an d icraft. !

(c) T h e  c o u n c il  [C O M M IS S IO N E R ] shall e s tab lish  fo rm s an d  fees fo r the  ! 

ap p lica tio n s  and  p erm its  to be used  o r issued u n d er th is sec tio n , the  p e r io d  fo r w h ich  | 

the p e rm its  a re  va lid , an d  the p ro ced u re s  fo r ren ew in g  the p erm its .
1

(d ) B efore  issu in g  a p erm it fo r an artic le  u n d er th is sec tio n , the c o u n c il 

[C O M M IS S IO N E R ] o r the iden tifica tion  seal agen t sha ll d e te rm in e  th a t th e  a rtic le  is ; 

e lig ib le  for the id en tifica tio n  seal.
i

(e) An id en tifica tio n  seal ag en t m ay rep o rt a lleg e d  v io la tio n s  o f  !
I

A S 4 5 .6 5 .0 1 0  - 4 5 .6 5 .0 7 0  r e g a r d in g  id e n tif ic a t io n  s e a ls  to  the  c o u n c il  i 

[C O M M IS S IO N E R ].

S ec . 7 . A S  4 5 .6 5 .0 4 5 (b ) is am en d e d  to read:

(b) A residen t o f  the sta te  m ay app ly  to the co m m iss io n e r fo r a  p e rm it to  ac t 1 

as  an  ag en t to issue p erm its  to use the em b lem . An ag e n t m ay  rep o rt a lleg ed  

v io la tio n s  o f  A S 4 5 .6 5 .0 1 0  - 4 5 .6 5 .0 7 0  r e g a rd in g  e m b le m s  to th e  co m m iss io n e r.

S ec . 8 . A S 4 5 .6 5 .0 7 0  is am en d ed  by  ad d in g  a new  p arag rap h  to read :
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1 (6) "council"  m eans the  A la sk a  S ta te  C o u n c il o n  th e  A rts

2 (AS 44.27.040).

3 * S ec . 9. T R A N S IT IO N , (a) L itiga tion , hearings, in v es tig a tio n s, an d  o th e r p ro c eed in g s

4 p en d in g  u n d e r a law  am en d ed  by this O rder, o r in  co n n ec tio n  w ith  fu n c tio n s  tran sfe rre d  by

5 this O rder, co n tin u e  in e ffec t and  m ay  be co n tin u ed  and  co m p le ted  n o tw ith s tan d in g  a  tran sfe r

6 o r am en d m e n t p ro v id ed  fo r in th is O rder.

7 (b ) C o n trac ts , rig h ts , liab ilities , and o b lig a tio n s  c rea ted  by  o r  u n d er a  law  am en d ed

8 by this O rder, and  in e ffec t on  M arch  13, 1998. rem ain  in e ffec t n o tw ith stan d in g  th is  O rder's

9 taking effect. R ecords, equ ip m en t, appropriations, and o th e r p roperty  o f  an  ag en cy  o f  the sta te

10 w h o se  fu n c tio n s  are tran sfe rred  u n d er th is O rd e r shall be tran sfe rred  to  im p le m e n t the

11 p ro v is io n s  o f  th is  O rder.

12 (c) R egulations adop ted  by  the D epartm ent o f  C om m erce  and  E co n o m ic  D ev e lo p m en t

13 u n d er A S 4 5 .6 5  tha t re la te  to  the  au th en tic  N a tive  h an d ic ra ft id en tifica tio n  sea l rem a in  in

14 e ffe c t and  m ay  be im p lem en ted  an d  en fo rced  by the A lask a  S ta te  C o u n c il on  th e  A rts  un til

15 the c o u n c il’s ow n  reg u la tio n s  take effect.

16 * S ec . 10. T h is  O rd e r takes e ffec t M arch  14, 1998.

D A T E D : _____________________________

0-GH2024.A
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HOUSE COMMITTEE REPORT
(7)
D ate R efe rred  to  C om m ittee : J a n u a ry  1 3 ,1 9 9 7  F U R T H E R  R E F E R R A L S : Ju d ic ia ry

F inance

D ate o f C om m ittee A ction :

T he L A B O R  AND C O M M E R C E  C om m ittee co n sid ered : H B 10

H O U SE  B IL L  N O . 10 M A N D A T O R Y  M E D IA T IO N /D E S IG N  P R O F  L A W SU IT S

“ A n A ct re q u ir in g  m ed ia tio n  in  a  civil ac tion  ag a in s t an  a rch itec t, eng ineer, o r  lan d  su rv e y o r; am en d in g  R u le  100, 
A laska Rules o f C ivil P ro c e d u re ; an d  p ro v id in g  fo r  an  effective d a te .”

recommends it be replaced r - \  [ ] th e  sam e  title
with the following committee substitute_______O S  1 ^  L lM L  J______  [>4 a  n ew  ti tle

[ ] ad d itio n a l re fe rra l t o ___________________________C o m m itte e
f ] a ttach ed  a m e n d m e n ts )

A D O P T S :  L e tte r  o f  In ten t

A T T A C H E S  N E W  F IS C A L  N O T E (s): (Dep0 A P P R O V E S  P R E V IO U S :

f ] fisca l no te(s) ___________________________ [ ] fisca l n o t e ( s ) ___________________________________

{XI zero  fiscal n o te (s )    [ ] ze ro  fisca l no te(s)

C H A IR ’S S IG N A T U R E

SIGNING W I T H  R E C O M M E N D A T I O N S



A l a s k a  S t a t e  L e g i s l a t u r e
HOUSE OF REPRESENTATIVES 

Representative Norman Rokeberg
v State Capitol

Juneau, A K  99801-1182

JUST THE FAX

D a t e :  ' S j / d f f r

T O :  / 4 £ ? & g< ^ z E - - r ____________________________________________

F A X : ________________________  T e l e p h o n e

F R O M :  R e p r e s e n t a t i v e  N o r m a n  R o k e b e r g ________________________________

F A X :  ( 9 0 7 )  4 6 5 - 2 0 4 0 _____________________T e l e p h o n e : ( 9 0 7 )  4 6 5 - 4 9 6 8

N u m b e r  o f  P a g e s :  ( i n c l u d i n g  t h i s  p a g e )

C o m m e n t s :  / / / 3 f

f i f  0 - * S & o n \  A -  ■ 7 7  V

I A . o

OtTicial Business

N a v e  JA N ic e  D a y



AM EN D M E

JLtdhem
fvtfwfaM

OFFERED IN HOUSE LABOR AND COMMERCE COMMITTEE 

TO: HB 179

PAGE 1, Line13 after “ body” :

INSERT: or any intermediate assembly”
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R e n u m b e r  e x i s t i n g  (15) t h r o u g h  (18) a c c o r d i n g l y .
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A laska  C ourt S y s te m
Fiscal Analysis 
HB 10

HB 10 amends the Code of Civil Procedure to require mediation of a civil action 
alleging professional negligence against an architect, engineer or land surveyor. 
Mediation must be conducted as provided under the Rules of Civil Procedure.

The court system does not keep statistics on the number of professional negligence 
claims filed against design professionals each year; based on testimony, it is assumed 
that only a few dozen such cases are filed each year in superior or district court.

Court rules will specify that the costs of the mediation shall be paid by the parties. 
However, as long as mediation is mandatory, the state will be required to pay the 
costs of the mediator for any party who is legally indigent. Because of the small 
number of claims each year and the relatively low costs of mediation, this note 
assumes that there will be no costs to the state for indigent mediation. This could 
change dramatically from year to year, however. Several years ago, a school roof 
collapsed because of snow load. Because the building was empty, no one was injured 
and only one plaintiff (the school district) had standing to file a claim. If school had 
been in session, however, scores of children or their estates might have had grounds 
for filing a civil action. In such an event, there could be a large number of legally 
indigent plaintiffs ordered to mediation, and the engineers who designed the roof 
might not be financially able to pay their share of the costs of hundreds of mediation 
sessions. While the catastrophic failure of buildings or other structures is fortunately 
rare, the potential exists that the court system would need to return to the legislature 
for funding of indigent mediation at some time in the future.

Page 2 of 2



-PO N  : BEFN E n g i n e e r s  9 0 7 - 2 7 4 - 2 5 2 0  PHONE NO. : M a r . 1 2  1 9 9 7  3 9 :0 5 P M  P 2

610 L Stroot. Suita 200 
P.O. Box 91139 
Anchorage, AK 99509-1139 
(907) 274-2236 
(907) 274-2520 Fax

March 12, 1997 apddlc\HBlO_397

Representative Joe Green 
Room 118, State Capitol 
Juneau, AK 99801-1182

Re: HB10

Dear Rep. Green:

I am writing to you as a professional engineer and as a representative of the Alaska 
Professional Design Council, commonly known as APDC, APDC is a consortium of professional 
societies representing architects, engineers, land surveyors, building code officials, and 
landscape architects. The ten. member-orgapizations have a combined membership of over 
1400 and represent approximately 5000 licensed professionals. APDC is very supportive of tort 
reform in general and HB10 in particular

Our legal system needs modification! Over 90% of civil suits never go to trial. Most cases 
are settled, with little to no consideration to actual fault, to avoid the expenses of discovery, 
trials, the threat of punitive damages (which aren’t covered by insurance) and the seemingly 
capricious decisions of juries. When suits are filed against all possible defendants, regardless of 
fault, to ensure there are plenty of pockets to chip into the settlement, some defendants end up 
spending a considerable amount of time and money to extricate themselves from cases in which 
they shouldn't be involved. In most cases, they get to contribute to the settlement, even though 
they have no fault, due to pressure from the other parties to the suit. Knowing this, some people 
use the court system as a means of legal extortion by filing frivolous suits with the hope of a 
settlement. Millions of dollars are spent in the so called “discovery process" • which almost 
always results in the defendants throwing in their insurance to stop the bleeding and make the 
case go away.

Existing sanctions against frivolous suits are rarely used because they require that the plaintiff 
first lose at trial, a trial that rarely happens. Summary judgment is also very rare because 
appellate courts have almost always overturned such decisions, making trial judges wary of 
issuing such orders. Many settlements are due to fear of the perceived large down side of going 
to trial, including the expense involved and the tendency of some juries to ignore common sense 
and aid the "little guy" plaintiff by dipping into the “deep pocket*. All too often we read apout 
large awards being reduced by the trial judge or on appeal or on the second appeal, all of which 
takes time and money. Some argue that these are rare, but they are not rare enough to take the 
gamble of a trial.

HB10 will help the situation for design professionals. It Is time to develop a system which 
Identifies patently frivolous and meritorious suits early, so we can to get them out of the 
system. With this in mind, APDC is urging that alternative dispute resolution be one of the tort 
reform actions enacted by the legislature. A mandatory mediation syslem would reduce the 
number and costs of frivolous suits by letting the plaintiff and their attorney know early on if a 
case has no merit. They will be less willing to press the case as tha likelihood of recovery will be 
decreased and the likelihood of court sanction for bringing a frivolous suit will be increased. On 
the other hand, it will encourage defendants to settle valid claims early by giving them an

Dennis I ,  Berry. PE Forrest T. Braun, PE Troy J. Feller. PE Coim Maynaro. PE



in d e p e n d e n t o p in io n  o f th e  v a lid ity  o f  the  c la im  a g a in s t th e m . It w ill re d u c e  the  c o s ts  o f  lit ig a tio n 
b y re s o lv in g  c a s e s  b e fo re  the  le n g th y , e x p e n s iv e , d is c o v e ry  p ro c e s s . T h is  m a y  h a v e  the  a d d e d 
b e n e fit  o f  m o re  m o n e y  g o in g  to th e  in ju re d , ra th e r th a n  la w y e rs  a n d  e x p e r t  w itn e s s e s . It sh o u ld 
s lo w  d o w n  th e  s h o tg u n  a p p ro a c h  to  su its  by  re m o v in g  d e fe n d a n ts  w h o  a re  o b v io u s ly  n o t liab le .

It is o u r  u n d e rs ta n d in g  th a t a p p ro x im a te ly  8 0 %  o f  c a s e s  s e n t  to  m e d ia tio n  in W a s h in g to n  a re 
re s o lv e d  d u n n g  o r  s o o n  a fte r  the  m e d ia tio n  p ro c e s s . F e w e r, s m a lle r, a nd  s h o rte r  c a s e s  sh o u ld 
p ro v id e  re lie f  to a n  o v e rta x e d  c o u rt  s y s te m . A  b ill w h ic h  w o u ld  h a v e  e s ta b lis h e d  m a n d a to ry 
m e d ia tio n  in  s u its  a g a in s t  d e s ig n  p ro fe s s io n a ls  p a s s e d  th e  H o u s e  la s t y e a r, 3 7 -3 . T h e  tria l 
a tto rn e y s , w h o  h a v e  g e n e ra lly  n o t b e e n  p ro p o n e n ts  o f  to r t  re fo rm , te s tifie d  o n  th a t bill th a t the y 
s u p p o r t  m a n d a to ry  m e d ia tio n , a lth o u g h  th e y  w o u ld  p re fe r  it to  a p p ly  to  a ll s u its .

If y o u  h a v e  a n y  q u e s tio n s , I c a n  be  re a c h e d  b y  p h o n e  a t (9 0 7 )  2 7 4 -2 2 3 6 , b y  fa x  a t (9 0 7 )  274- 
2520, o r  b y  e -m a il a t b b fm @ a la s k a .n e t .

R e s p e c tfu lly  y o u rs ,

mailto:bbfm@alaska.net


A l a s k a  S t a t e  L e g i s l a t u r e
W H IL E  IN  S E S S IO N  

C A P IT O L  B U IL D IN G

J U N E A U  A L A S K A  09801-1102 < H A IR M A N . J U D IC IA I IV  c o m m i t t e e  

V IC E  C H A IR M A N .  H E A L T H  V P U C A T 'Q N  

A G O C IA l S E R V IC E S  C O M M IT T E E  

M E M B E R  R E S O U R C E S  C O M M IT T E E

IN T E R IM  A D D R E S S  

M #  W E S T  ATM  A V E N U E  

A N C H O R A G E  A L A S K A  M G O i 

|9 0 7 | 25 « '8 >D 0  

1907) 256 61 7 t PAX

H N A N C E  a U B C U M M I f T E E S

u i : p t  o f  c o m m e r c e  & e c o n o m i c

O F V E L C  ’’M C N l 

A L A S K A  C O U R T  S Y S T E M

Representative Joe Green
D i .s i  rict 1 0

S p o n s o r  S t a t e m e n t

HB 10 - M ediation Process for Claims Against D esign Professionals

H B  1 0  a t t e m p t s  to k e e p  frivolous l a w s u i t s  o u t  of the c o u r t r o o m  b y  

a m e n d i n g  the C o d e  of Civil P r o c e d u r e  to require m e d i a t i o n  of a civil 

acti o n  alleging professional n e g l i g e n c e  against a n  architect, 

e n g i n e e r ,  o r  l a n d  s u r v e y o r .

C u r r e n t l y ,  m e d i a t i o n  is available u n d e r  C o u r t  R u l e  100, H B  1 0  

s i m p l y  m a k e s  this p r o c e s s  m a n d a t o r y .  After a suit is filed b o t h  

parties will g o  t h r o u g h  a d i s c o v e r y  process, t h e n  a m e d i a t o r  will 

w o r k  w i t h  e a c h  side to h e l p  r e a c h  a settlement.

M e m b e r s  of b o t h  the professional d e s i g n  c o m m u n i t y  a n d  the trial 

a t t o r n e y s  h a v e  offered p u blic t e s t i m o n y  in f a v o r  of this a p p r o a c h .  

T h e y  h a v e  testified, a n d  I agree, that m a n d a t o r y  m e d i a t i o n  will h e l p  

r e s o l v e  c l a i m s  of n e g l i g e n c e  a g ainst d e s i g n  professionals before t h e y  

r e a c h  the c o u r t r o o m .
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R u l e  9 9 A L A S K A  R U L E S  O F  C O U R T

(1) Hearings involving telephonic participation 
must be scheduled in the same manner as other 
hearings.

(2) When telephonic participation is requested, 
the court, before the hearing, shall designate the 
party responsible for arranging the call and the party 
or parties responsible for payment of the call pursu­
ant to Administrative Rule 48.

(3) Upon convening a telephonic proceeding, the 
judge shall:

(i) Recite the date, time, case name. cas. num­
ber, names and locations of parties and counsel, and 
the type of hearing;

(ii) Ascertain that all statements of all parties arc 
audible to all participants:

(iii) Give instructions on how the hearing is to be 
conducted, including notice that in order to preserve 
the record speakers must identify themselves each 
time they speak.

(4) A verbatim record must be made in accord 
with Administrative Rule 35.

(c) The right of public access to court proceed­
ings must be preserved in accordance with law.
(Added by SCO 623 effective June 15, 1985; amend­
ed by SCO 790 effective March 15, 1987: and by 
SCO 922 effective January 15, 1989)

Annotations

Cases

Where father participated tclcphonically in parental rights 
termination action, his due process right to confront and 
cross-examine witnesses was not violated, since his attorney 
was present in the courtroom and did effectively cross-examine 
witnesses and since the transcript of the hearing indicated that 
the father could hear well enough to follow the proceedings. 
E-J.S. v. Dept, of Health & Social Serv., Op. No. 3318, 754 
P2d 749 (Alaska 1983).

Trial judge did not err in accepting telephonic testimony 
over the objection of a party. Gregg v. Gregg, Op. No 3454, 
776 P2d 1041 (Alaska 1989).

Trial judge could administer oath to witness appearing by 
telephone. Gregg v. Gregg, Op. No. 3454, 776 P2d 1041 
(Alaska 1989).

Oath administered to witness appearing by telephone was 
valid even (hough the witness was not physically present in the 
state. Gregg v. Gregg, Op. No. 3454, 776 P2d 1041 (Alaska 
1989).

At telephonic hearing on father's opposition to mother’s 
motion seeking child support arrears, judge's ruling limiting 
hcanng lo oral arguments, which preventing father from 
testifying and his counsel from cross-examining the mother, 
was error, even though father did not file motion to participate 
tclcphonically in the hearing. Carvalho v. Carvalho, Op. No. 
3881, 838 P2d 259 (Alaska 1992).

Rule 100. Mediation.
(a) Application. At any time after a complaint 

is filed, a party may file a motion with the court re­
questing mediation for the purpose of achieving a

mutually agreeable settlement. The motion must 
address how the mediation should be conducted as 
specified in paragraph (b), including the names of 
any acceptable mediators. The court may order 
mediation in response to such a motion, or on its 
own motion, whenever it determines that mediation 
may result in an equitable settlement. In making this 
determination, the court may consider whether there 
is a history of domestic violence between the parties 
which could be expected to affect the fairness of the 
mediation process or the physical safely of the 
domestic violence victim. Mediation may not be 
ordered in a case filed under AS 25.35.010 or .020 
and conduct which constitutes domestic violence 
under these statutes may not be the subject of media­
tion under this rule.

(b) Order. A order of mediation must state:
(1) the name of the mediator, or how the media­

tor will be decided upon;
(2) any changes in the procedures specified in 

paragraphs (c) and (e), or any additional procedures;
(3) that the costs of mediation are to be bome 

equally by the panics unless the court apportions the 
costs differently between the parties; and

(4) a date by which the initial mediation confer­
ence must commence.

(c) Challenge of Mediator. Each party has the 
right once to challenge peremptorily any mediator 
appointed by the court if the “Notice of Challenge of 
Mediator” is timely filed pursuant to Civil Rule 
42(c).

(d) Mediation Briefs. Any party may provide a 
confidential brief to the mediator explaining its view 
of the dispute. If a party elects to provide a brief, the 
brief may not excred five pages in length and must 
be provided to the mediator not less than three days 
prior to the mediation. A party’s mediation brief may 
not be disclosed to anyone without the party’s 
consent and is not admissible in evidence.

(e) Conferences. Mediation will be conducted in 
informal conferences at a location agreed to by the 
parties or, if they do not agree, at a location 
designated by the mediator. All parties shall attend 
the initial conference at which the mediator shall 
first meet with all parties. Thereafter the mediator 
may meet with the parties separately. Counsel for a 
party may attend all conferences attended by that 
party.

(0 Termination. After the initial joint confer­
ence and the first round of separate conferences if 
separate conferences are required by the mediator, a 
party may withdraw from mediation, or the mediator 
may terminate the process if the mediator determines 
that mediation efforts are likely to be unsuccessful. 
Upon withdrawal by a party or termination by the

2 3 4



C I V I L  R U L E S R u l e  1 0 0 f
must 
ed as 
ies of 
order 
m its 
luiion 
ig this 
there 

tarties 
if the 
if the 
ot be 
.020 

ilencc 
iedia-

te:
nedia-

•ed in 
lures;
bome 
ns the

jonfer-

,ias the 
ediator
nee of 
I 'iule

ovide a 
is view 
tef, the 
id must 
•e days 
ief may 
party’s

icted in 
> by the 
location 

attend 
>r shall 

Mediator 
el for a 
hv that

confer­
ences if 
diator. a 
Mediator 
.•rmines 
cessful. 
by the

mediator, the mediator shall notify the court that 
mediation efforts have been terminated.

in(g) Mediation proceedings shall be held 
private and are confidential. The mediator shall not 
testify as to any aspect of the mediation proceedings. 
This rule does not relieve any person of a duty 
imposed by statute.

(h) If the mediation is successful, the party 
requesting mediation shall prepare a stipulation for 
dismissal which dismisses all or such portions of the 
action as have been concluded by mediation as 
agreed upon at the mediation.
(Added by SCO 1116 effective July 15, 1993; 
amended by SCO 1130 effective July 15, 1993)
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O l V E L O P M I M  

A l A  S K A  C O U R T  S Y S T E M

T O :  R e p r e s e n t a t i v e  N o r m a n  R o k e b e r g ,  C h a i r m a n

H o u s e  L a b o r  &  C o m m e r c e  C o m m i t t e e

F R :  R e p r e s e n t a t i v e  J o e  G r e e n ^ 7

R E :  H B  1 0  - A n  A c t  r equiring m e d i a t i o n  in a civil action

ag a i n s t  a d e s i g n  professional

D A T E :  M a r c h  6 , 1 9 9 7

P l e a s e  s c h e d u l e  H B  1 0  for a h e a r i n g  in the H o u s e  L a b o r  &  C o m m e r c e  

C o m m i t t e e .

H B  1 0  a t t e m p t s  to k e e p  frivolous l a w s u i t s  o u t  of the c o u r t r o o m  b y  

a m e n d i n g  the C o d e  of Civil P r o c e d u r e  to require m e d i a t i o n  of a civil 

a c tion alleging p r o f e s s i o n a l  n e g l i g e n c e  a g ainst a n  architect, 

e n g i n e e r ,  o r  l a n d  s u r v e y o r .  B o t h  the A l a s k a  Professional D e s i g n  

C o u n c i l  a n d  the trial a t t o r n e y s  h a v e  publically s u p p o r t e d  this idea.

T h i s  s a m e  l a n g u a g e ,  in the f o r m  of H B  414, w a s  p a s s e d  last y e a r  b y  

the H o u s e ,  37-3.

I w o u l d  a p p r e c i a t e  a L a b o r  &  C o m m e r c e  h e a r i n g  at the earliest 

o p p o r t u n i t y .
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JH tru se  a f  ^ R e p r e s r n b i t i i i c s
H o u s e  J u d ic ia ry  C o m m it te e

State Capitol, Room 120 
Juneau, Alaska 99801-1182 

(907) 465-4990

M E M O R A N D U M

Date: M a r c h  5 ,  1 9 9 7

T o :  C o m m i t t e e  M e m b e r s

From: J o e  G r e e n ,  H o u s e  J u d i c i a r y  C o m m i t t e e  C h a i r m a n

Re: F r a t e r n a l  B e n e f i t  S o c i e t i e s  B i l l

T h e  H o u s e  J u d i c i a r y  C o m m i t t e e  h a s  b e e n  a s k e d  to  i n t r o d u c e  th e  

a t t a c h e d  b i l l .  I t  is  b a s e d  o n  th e  M o d e l  F r a t e r n a l  C o d e  a n d  d e s ig n e d  

to  e l i m i n a t e  s o m e  o f  th e  p r o b l e m s  a s s o c i a t e d  w i th  t h e  e x i s t i n g  

A l a s k a  s t a t u t e s  t h a t  g o v e r n  f r a t e r n a l  b e n e f i t  s o c i e t i e s  in  t h e  A l a s k a  

I n s u r a n c e  C o d e .  T i t l e  2 1 .  C h a p t e r  8 4 . M a n y  o f  th e  c h a n g e s  a r e  

d e s i g n e d  to  e l i m i n a t e  c o n f l i c t s  w i th  o t h e r  l a w s  s u c h  a s  th e  I n t e r n a l  

R e v e n u e  C o d e  a n d  r e g u l a t i o n s  o f  th e  S e c u r i t i e s  E x c h a n g e  C o m m i s s i o n .

P le a s e  l e t  m e  k n o w  i m m e d ia t e l y  i f  y o u  h a v e  a n y  o b j e c t i o n  to  th e  

i n t r o d u c t i o n  o f  t h i s  b i l l  b y  th e  H o u s e  J u d i c i a r y  c o m m i t t e e .  P le a s e  

n o te  t h a t  i n t r o d u c t i o n  o f  th e  b i l l  b y  th e  c o m m i t t e e  d o e s  n o t  im p ly  

t h a t  c o m m i t t e e  o r  i t s  i n d i v id u a l  m e m b e r s  e n d o r s e  t h e  b i l l .

Because it is desirable to read this bill across the floor 
tomorrow, I request your response no later than 3:30 p.m. 
this afternoon.
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S E N A T E  BELL N O .

IN  T H E  L E G IS L A T U R E  O F  T H E  S T A T E  O F A L A SK A

T W E N T IE T H  L E G IS L A T U R E  - F IR ST  SESSIO N

BY THE SENATE LABOR AND COMMERCE COMMITTEE

In tro d u c e d :

R e fe r re d :

A B IL L  

F O R  A N  A C T  E N T IT L E D  

" A n  A c t  r e la t in g  to  f r a t e r n a l  b en e fit so c ie ties ; a n d  p ro v id in g  fo r  a n  e ffec tiv e  

d a t e . "

B E  I T  E N A C T E D  B Y  T H E  L E G IS L A T U R E  O F  T H E  S T A T E  O F  A L A S K A :

* S e c t io n  1. A S 2 1 .8 4  is am en d e d  bv ad d in g  new  sec tions to read:

A r t ic le  1. S t r u c tu r e  a n d  P u rp o se .

S ec . 2 1 .8 4 .0 0 5 . R e p re s e n ta t iv e  fo rm  o f  g o v e rn m e n t, (a) A so c ie ty  has a 

re p re se n ta tiv e  fo rm  o f  g o v ern m en t if

(1 ) the so c ie ty  has a sup rem e governing body constitu ted  as described  

in  (b ) o r  (c ) o f  th is sec tio n ;

(2) o ff ic e rs  o f  the socie ty  are e lec ted  e ither by the sup rem e g o vern ing  

b o d y  o r  by  the  b o ard  o f  d irec to rs ;

(3 ) o n ly  b en e fit m em bers are e lig ib le  for e lec tio n  to the  suprem e 

g o v e rn in g  b o d y  o r to  the  b o ard  o f  d irec to rs; and

(4) a vo ting  m e m b e r has one vote, and  a vote m ay n o t be cast by proxy.

-1-
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(b) T h e  su p rem e govern ing  body m ay be constitu ted  in an  a sse m b ly . T he 

a ssem b ly  is co m p o sed  o f  delega tes e lec ted  d irectly  by the m em b ers  o r a t in te rm ed ia te  

a ssem b lie s  o r  co n v en tio n s  o f  m em bers o r their represen ta tives, to g e th e r w ith  o th e r 

d e le g a te s  p resc rib ed  in the  so c ie ty ’s law s. A society m ay p ro v id e  fo r e lec tio n  o f  

d e leg a te s  by m ail. T he e lec ted  d e leg a tes  shall constitu te  a m a jo rity  o f  th e  d e leg a te s  

en titled  to  vo te, and  they shall have n e ith e r less than tw o-th irds o f  the to ta l v o tes cast, 

n o r less than the num ber o f  votes required  to am end the socie ty ’s law s. T h e  assem bly  

sh a ll be  e lec ted , shall m eet at least o n ce  every  four years, and sh a ll e le c t a  b o ard  o f  

d irec to rs  to co n d u c t the business o f  the socie ty  betw een m eetin g s o f  the  assem b ly . 

V acan c ie s  on the board  o f  d irecto rs betw een  e lec tions m ay be filled  in th e  m an n er 

p re sc rib ed  by the so c ie ty ’s laws.

(c) T h e  su p rem e govern ing  body  m ay be constitu ted  in a board . T h e  b o ard  

is co m p o sed  o f  persons e lec ted  by the m em bers, e ither d irec tly  o r  by th e ir 

re p re sen ta tiv e s  in in term ed ia te  assem blies, together w ith o ther p e rso n s  p re sc rib e d  in 

the  so c ie ty ’s law s. A  socie ty  m ay p ro v id e  for election o f  the b o a rd  by m ail. A  te rm  

o f  a  b o ard  m em b er m ay n o t exceed  fo u r years. V acancies on  the  b o a rd  b e tw een  

e le c tio n s  m ay be filled  in the m an n er p resc rib ed  by the so c ie ty ’s law s. T h e  e lec ted  

b o a rd  m em b ers  shall co n stitu te  a m ajo rity  o f  the num ber o f  d irec to rs  e n title d  to vo te, 

an d  th ey  shall have not less than the n u m b er o f votes required  to  am en d  th e  so c ie ty ’s 

law s. A  person  filling  the u nexp ired  term  o f  an e lec ted  b o a rd  m e m b e r sha ll be  

c o n s id e re d  to  be an e lec ted  m em ber. T he board  shall m eet at least q u a rte rly  to  

co n d u c t the b u sin ess  o f  the society.

S ec . 2 1 .8 4 .0 1 5 . P u rp o s e s  a n d  p o w e rs , (a) A  socie ty  sh a ll o p e ra te  fo r  the 

b en e fit o f  m em b ers  and th e ir  benefic iaries by (1) providing b en e fits  as sp e c if ie d  in 

A S 2 1 .8 4 .2 0 1 , and  (2) o perating  fo r a socia l, in tellectual, ed u c a tio n a l, c h a ritab le , 

b en e v o le n t, m oral, fra terna l, patrio tic, o r re lig ious purpose fo r  the b e n e fit  o f  its 

m em b ers , w hich  benefits  m ay also be ex ten d ed  to  others. A p u rp o se  m ay  b e  ca rried  

o u t d irec tly  by the society  o r ind irectly  through  subsid iary  co rp o ra tio n s  o r  a ffilia ted  

o rg a n iz a tio n s .

(b) A society  m ay adop t and am end  laws and rules fo r th e  g o v e rn m e n t o f  the 

so c ie ty , the adm ission  o f  its m em bers, and  the m anagem ent o f its affa irs  an d  m ay have

WORK DRAFT WORK DRAFT 0-LS067IVA
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o th er pow ers n ecessary  to  ca rry ing  into e ffec t the objects and pu rp o ses  o f  the socie ty .

* S e c . 2 . A S 2 1 .8 4  is am en d ed  by  add ing  a  new  sec tion  to read:

A r tic le  2. M e m b e rs h ip .

Sec. 2 1 .8 4 .0 2 5 . Q u a lif ic a tio n s  fo r  m e m b e rsh ip , (a) A  so c ie ty  shall spec ify  

in its law s o r ru les

(1) e lig ib ility  stan d ard s  fo r each  c lass o f  m em bersh ip , b u t, if  b en e fits  

are p rov ided  on the liv es  o f  ch ild ren , the  m in im um  age fo r adu lt m em b ersh ip  shall be 

se t at no t less than 15 y ea rs  o f  age an d  no t m ore than 21 years o f  age:

(2) the  p ro cess fo r ad m issio n  to m em bersh ip  fo r each  m em b ersh ip

class; and

(3) the righ ts and  p riv ileges o f  each  m em bersh ip  c lass; h o w ev er, on ly  

benefit m em bers m ay v o te  on the m an ag em en t o f  the insurance affa irs  o f  the society .

(b) A  society  m ay  also adm it social m em bers, but the social m em b ers  m ay not 

have  a voice o r vo te  in  the  m an ag em en t o f  the insurance affa irs  o f  the  soc ie ty .

(c) A  society m ay  organize and operate lodges for children  u n d er the m in im um

ag e  fo r ad u lt m em b ersh ip . M em b ersh ip  and  in itiation in local lo d g es  m ay no t be

requ ired  o f  ch ild ren , n o r  m ay ch ild ren  have  a  vo ice or vote in the m an ag em en t o f  the 

society .

(d) M em b ersh ip  righ ts in the so c ie ty  are personal to the m e m b e r and  are not 

assignab le .

* S ec . 3 . A S  21.84 is am en d ed  by add ing  a new  sec tion  to read:

S ec. 21 .84 .0 3 5 . L o c a tio n  o f  o ffic e ; m ee tin g s ; c o m m u n ic a tio n s  to  m e m b e rs ;  

g r ie v a n c e  p ro c e d u re s ,  (a) T h e  principal office o f  a  dom estic socie ty  m ust be located 

in this state. T he m ee tin g s  o f  the su p rem e g o vern ing  body  o f  a  so c ie ty  m ay  be held 

in a state , d is tric t, p ro v in ce , o r te rrito ry  in w hich  the so c ie ty  has at least one 

subord inate  lodge o r in an o th er location as determ ined  by the sup rem e g o v ern in g  body. 

A ll b u sin ess  tran sa c ted  a t the m eetings is as valid  in all re sp ects  as if  the  m eetings 

w ere  he ld  in th is s ta te . T he m inu tes o f  the p roceed ings o f  the su p re m e  g o v ern in g  

b o d y  and  o f  the b o a rd  o f  d irec to rs m ust con fo rm  to lan g u ag e  req u irem en ts  for 

d o cu m en ts  filed  u n d e r  A S  21.84.070.

(b) A so c ie ty  m ay  p rov ide in its law s for an offic ial p u b lica tio n  in w h ich  any
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notice, report, o r s ta tem en t requ ired  by law  to be g iven to m em bers, in c lu d in g  no tice  

o f  elec tion , m ay be published . I f  pub lished  in the official publication , req u ired  reports, 

no tices, and  s ta tem en ts  shall be p rin ted  consp icuously . If the reco rds o f  a socie ty  

show  that tw o o r m ore m em bers have the sam e m ailing address, an o ffic ia l publication  

m ailed  to one m em b er is co n sid ered  to be m ailed  to all m em bers at the sam e  address 

un less a m em b er req u ests  a sep ara te  copy .

(c) A sy n o p sis  o f  the so c ie ty ’s annual statem ent p rov id ing  an ex p lan a tio n  o f  

the facts  co n ce rn in g  the co n d itio n  o f  the socie ty  shall be p rin ted  n o t la te r  than  June 

1 o f  each  y ea r an d  m ailed  to each  b en e fit m em ber o f  the socie ty  o r  p u b lish ed  in the 

so c ie ty ’s o ffic ia l pu b lica tio n .

(d) A  so c ie ty  m ay p rov ide in its law s or rules fo r g riev an ce  o r  co m p la in t 

p ro ced u re s  for m em b ers.

* S e c . 4. A S 2 1 .84  is am en d ed  bv add ing  a  new  section to read:

S ec . 2 1 .8 4 .0 4 5 . N o p e r s o n a l  lia b ili ty ;  in d e m n ity , (a) T h e  o ffice rs  and 

m em b ers  o f  the  su p rem e  govern ing  bo d y  or a  subord inate  body o f  a  so c ie ty  are  no t 

p e rso n a lly  liab le  fo r b en efits  p rov ided  by  a society.

(b) A so c ie ty  shall indem nify  an d  reim burse a  person for ex p en ses  reasonab ly  

in cu rred  by , and  liab ilities  im posed  upon , that person in co n n ectio n  w ith  an ac tion , 

su it, o r  p ro ceed in g , o r  th rea t o f  an action , suit, or p roceeding, w h eth er c iv il, crim inal, 

ad m in is tra tiv e , o r investigative , in w hich  the person is involved by  reaso n  o f  the fact 

o f  se rv ice  in the cap ac ity  o f  a d irec to r, o fficer, em ployee, or ag en t o f  th e  socie ty  o r 

se rv ice  in any  cap ac ity  in a firm , co rp o ra tio n , or o rgan ization  at the  req u est o f  the 

socie ty . H o w ev er, a socie ty  m ay not indem nify  or re im burse  a perso n  in  co n n ectio n  

w ith  a m a tte r in an  ac tion , su it, o r proceed ing , o r threat o f  an ac tio n , su it, or 

p ro ceed in g , th a t h as  been m ade the su b jec t o f a com prom ise  se ttlem en t, o r  in w hich  

the person  is ad ju d g ed  to be gu ilty  o f  breach  o f  a duty as a d irector, o fficer, em ployee, 

o r  ag en t o f  the so c ie ty , un less the person acted  in good faith for a p u rp o se  the person 

re aso n ab ly  b e liev ed  to  be in o r not op p o sed  to the best in terests  o f  the so c ie ty , and , 

in a crim inal ac tion  o r proceed ing , in addition, had no reasonable cau se  to  believe that 

the p e rso n ’s co n d u c t co n stitu ted  a v io la tion  o f a crim inal law  o f  th is s ta te  o r  an o th er 

ju r isd ic tio n . T h e  d e te rm in a tio n  o f  w h eth er the conduct o f  the  p e rso n  m eets the
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s ta n d a rd  requ ired  to ju s tify  in d em n ifica tio n  and  re im b u rsem en t m ay be m ade by the 

su p rem e govern ing  body o r the board  o f  d irec to rs through a m ajority  vo te o f  a q u o ru m  

co n sis tin g  o f  persons w ho w ere no t p a n ic s  to  the ac tion , su it, o r  p ro c eed in g  o r  by a 

c o u rt o f  co m p eten t ju risd ic tio n . T he te rm in atio n  o f  an action , su it, o r  p ro c eed in g  by 

ju d g m en t, order, settlem ent, conv iction , o r  p lea o f  no contest as to the person  does not 

in itse lf  create  a co n c lu siv e  p resu m p tio n  th a t the person  did no t m eet the  s tan d a rd  o f  

c o n d u c t requ ired  to  ju s tify  in d em n ifica tio n  and  re im b u rsem en t. T h e  rig h t o f  

in d em n ifica tio n  and re im bursem en t is no t ex c lu siv e  o f  o th er rig h ts  to  w h ich  a p erso n  

m ay  be en titled  as a m atte r o f  law  and  inures to the benefit o f  the p e rs o n ’s he irs , 

ex e cu to rs , and  adm in istra to rs .

(c) A society  m ay purchase and  m ain tain  insurance o ’’a lf  o f  a  person  w ho  

is o r  w as a d irec to r, o fficer, em p lo y ee , o r  ag en t o f  the  so c ie ty , o r  w h o  is o r  w as 

serv ing  at the request o f the society  as a d irec to r, o fficer, em ployee , o r  ag en t o f  a firm , 

co rp o ra tio n , o r o rgan ization , aga inst a liab ility  asserted  against the perso n  and  in cu rred  

by  the person  a ris in g  o u t o f  th a t cap ac ity , w h e th e r o r n o t the so c ie ty  w o u ld  h av e  the  

p o w e r to  indem nify  the  perso n  ag a in st that liab ility  u nder th is sec tio n .

(d) A d irec to r, o fficer, em p lo y ee , m em ber, o r v o lu n tee r o f  a  so c ie ty  se rv in g  

w ith o u t co m p en sa tio n  is not liab le , and  r.o cau se  o f  action m ay be b ro u g h t ag a in s t the 

p erson  for dam ages resulting  from  the exercise  o f  ju d g m en t o r d iscre tio n  in co n n ectio n  

w ith  the du ties o r resp o n sib ilitie s  o f  the person  for the so c ie ty  u n less  the a c t o r  

o m issio n  inv o lv ed  reck less o r in ten tional m isconduct.

* S ec . 5 . A S  21 .S4 .055  is am en d ed  by ad d in g  new  sec tions to  read:

S ec . 2 1 .8 4 .0 5 5 . W a iv e r .  T h e  law s o f  the so c ie ty  m ay  p ro v id e  th a t a 

su b o rd in a te  body  o r its subord ina te  o fficers  o r  m em bers m ay n o t w aiv e  any  p ro v is io n  

o f  the law s o f  the society . T h e  p rov ision  is b ind ing  on the so c ie ty  an d  ev ery  m em b er 

an d  b en e fic ia ry  o f a m em ber.

A r tic le  3 . G o v e rn a n c e .

S ec . 2 1 .8 4 .0 5 9 . A m e n d m e n ts  to  law s, (a) A d o m estic  so c ie ty  m ay  am en d  

its law in acco rdance w ith its p rov isions by action  o f  its su p re m e  g o v e rn in g  bo d y  at 

a re g u la r  o r spec ia l m eeting  o r. if its law s p rov ide , by re fe ren d u m . T h e  re fe ren d u m  

m ay  be he ld  in acco rd an ce  w ith  the p ro v is io n s  o f  its law s by  the  vo te  o f  the vo ting
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m em bers o f  the society , by the vote o f  delegates o r representatives o f  voting m em bers, 

o r  by  the  vo te  o f  local lodges. A society  m ay provide fo r vo ting  by m ail. An 

am en d m e n t subm itted  fo r adop tion  by referendum  m ay not be adop ted  unless, w ith in  

s ix  m o n th s from  the d a te  o f  su b m issio n  o f the am endm ent, at least tw o-th irds o f  the 

m em b ers  v o ting  s ig n ify  c o n se n t to the am endm en t by one o f the m ethods spec ified  

u n d e r  th is  subsec tion .

(b) An am endm en t to the laws o f  a dom estic society m ay not take effect unless 

ap p ro v ed  by the d irec to r. T he d irec to r shall approve the am en d m en t if  the d irec to r 

finds th a t it has been legally  ad o p ted  and  is not inconsisten t w ith the requ irem ents o f 

th e  law s o f  this s ta te  o r  w ith  the ch arac te r, ob jects, and  pu rposes o f  the society . 

U n less  the d irec to r d isap p ro v es  the am endm en t w ithin 60 days afte r it is filed, the 

am en d m e n t is con sid ered  approved . T h e  approval o r d isapproval o f  the d irecto r shall 

be in w ritin g  and m ailed  to the sec re tary  o r corresponding  o fficer o f  the society at its 

p rin c ip a l o ffice . If the  d irec to r d isapproves the am endm ent, the reason  for the 

d isap p ro v a l shall be s ta ted  in the  w ritten  notice.

(c) W ith in  9 0  d ay s from  the approval o f  the am endm en ts by the d irector, all 

am en d m en ts , o r a sy n o p sis  o f  them , shall be furn ished  to all m em bers o f  the society , 

e ith e r by  m ail or by p ub lica tion  in full in the o fficial pub lication  o f  the society . T he 

a ffid av it o f  an o ff ic e r o f  the so c ie ty  o r o f  a  person  au thorized  by the society  to m ail 

am en d m en ts , o r a sy n o p sis  o f them , stating  facts that show  that the am endm ents have 

been  ad d ressed  and m ailed , is prirna facie ev idence that the am endm ents, o r a synopsis 

o f  th em , h av e  been fu rn ish ed  to the addressee.

(d) A  foreign  o r  alien socie ty  au thorized  to do business in this state shall file 

w ith  the d irec to r a ce rtified  copy  o f  all am endm ents of, o r additions to. its laws w ithin 

9 0  d ay s  a f te r  the en a c tm en t o f  them .

(e ) P rin ted  co p ies  o f  the law s, as am ended, ce rtified  by  the secretary  o r 

c o rre sp o n d in g  o fficer o f  the socie ty  are prim a facie ev idence o f  the legal adop tion  o f 

th o se  law s.

* S ec . 6 . A S 2 1 .8 4 .0 6 0  is am en d ed  to read:

S ec . 2 1 .8 4 .0 6 0 . O rg a n iz a t io n .  T he o rgan ization  o f a  d o m e s tic  society  

o rg a n iz e d  o n  o r  a f te r  th e  e ffec tiv e  d a te  o f  th is  A ct shall be fo rm e d  [G O V E R N E D ]
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as fo llow s: S even  o r m ore c itizen s  o f  the U nited  States, a m ajo rity  o f  w h o m  are 

c itiz en s  o f  th is state , w ho d esire  to  fo rm  a fraternal benefit socie ty , m ay m ake, s ig n , 

an d  ack n o w led g e  before som e officer, co m p eten t to take ack n o w led g m en t o f  d ee d s , 

a r tic le s  o f  incorporation , in w h ich  sha ll be sta ted

Cl) the p roposed  co rp o ra te  nam e o f the society , w hich  m ay  n o t so  

c lo se ly  resem ble  the nam e o f  any  so c ie ty  o r insurance com pany as to be  m is le ad in g  

o r  co n fu sin g :

(2) the pu rposes for w h ich  it is being form ed and  the m o d e in w h ich  

its co rp o ra te  pow ers are to be ex e rc ised ; the purposes m ay not include m o re  lib e ra l 

p o w ers  than  are g ran ted  by this c h a p te r  [, P R O V ID E D  T H A T  A N Y  L A W F U L  

S O C IA L , IN T E L L E C T U A L , E D U C A T IO N A L , C H A R IT A B L E , B E N E V O L E N T , 

M O R A L , F R A T E R N A L , O R  R E L IG IO U S  A D V A N T A G E S M A Y  B E  S E T  O U T  

A M O N G  T H E  PU R PO S E S  O F  T H E  S O C IE T Y ];

C3) the nam es and re sid en ces o f the incorporato rs and  the n a m e s , 

re s id e n ces , and o ffic ia l titles o f  all the o fficers , trustees, d irec to rs, o r o th e r  p e rso n s  

w h o  are to  have and  exercise the general contro l o f the m anagem ent o f  th e  a ffa irs  an d  

fu n d s  o f  the society  fo r the firs t year o r un til the ensuing  e lec tio n  at w h ic h  a ll the 

o ffice rs  shall be elec ted  by the sup rem e [L E G IS L A T IV E  OR] g o v ern in g  body , w h ich  

e lec tio n  sh a ll be he ld  no later than one  y ea r from  the date o f  the issu an ce  o f  the  

p e rm a n en t ce rtifica te  o f  a u th o r i ty .

* S e c . 7 . AS 21 .8 4 .0 7 0  is am ended  to read:

S ec. 21.S4.070. F ilin g  a r tic le s  a n d  d o cu m en ts . The artic les o f in co rp o ra tio n , 

ce rtified  cop ies o f the d o m e s tic  so c ie ty ’s [C O N S T IT U T IO N ,] law s and  ru les , c o p ie s  

o f  all p ro p o sed  form s o f  ce rtifica tes , app lica tions, and c ircu lars to  be issu ed  b y  the 

so c ie ty , an d  a bond  co n d itio n ed  u p o n  the return to app lican ts o f  the  ad v a n ced  

paym en ts if the organ ization  is no t co m p le ted  w ithin one year, shall be f iled  w ith  the  

d irec to r, w h o  m ay requ ire  fu rth e r in fo rm ation  considered  necessary . T h e  b o n d  w ith  

su re tie s  ap p ro v ed  by the d irec to r shall be in an am ount, no t less th an  $ 3 0 0 ,0 0 0  

[S5.000] o r  m ore than $1 .500 ,000  [525 ,000], required  by the d irec to r. A ll d o cu m en ts  

filed  are to  be in the E nglish  language. If  the purposes o f the socie ty  c o n fo rm  to  the 

re q u irem en ts  o f  th is ch ap te r and  all p ro v is io n s  o f  the law have been co m p lied  w ith .

WORK D R A F T  WORK D R A FT 0 -L S 0 6 7 l\A

•'7-
New Text Underlined (DELETED TEXT BRACKETED)



BOB

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

the director shall so certify, retain* and file the articles of incorporation [,] and furnish 

the incorporators a preliminary certificate of authority authorizing the society to solicit 

members as hereinafter provided.

* Sec. 8. AS 21.84.080 is amended to read:

Sec. 21.84.080. Time for completing organization. A preliminary certificate 

of authority [GRANTED UNDER THIS SECTION] is not valid after one year from 

its date or after such further period, not exceeding one year, as may be authorized by 

the director upon cause shown, unless the 500 applicants hereinafter required have 

been secured and the organization has been completed as herein provided. The articles 

of incorporation and all other proceedings thereunder shall become null and void in 

one year from the date of the preliminary certificate of authority, or at the expiration 

of the extended period, unless the domestic society has completed its organization and 

received a certificate of authority to do business as hereinafter provided.

* Sec. 9. AS 21.84.090 is amended to read:

Sec. 21.84.090. Initial solicitations and qualifications. Upon receipt of a 

preliminary certificate of authority from the director* the domestic society may solicit 

members for the purpose of completing its organization, shall collect from each 

applicant the amount of not less than one regular monthly premium in accordance with 

its table of rates [AS PROVIDED BY ITS CONSTITUTION .AND LAWS], and shall 

issue to each applicant a receipt for the amount collected. A domestic society may 

not incur anv liability other than for :he return of the advance premium, or issue anv 

certificate, or pay. allow, or offer or promise to pay or allow, a death or health care 

benefit to any person until

(1) actual bona fide applications for [DEATH] benefits have been 

secured on 500 applicants and anv necessary evidence of insurability has been 

furnished to and approved hv the society [AGGREGATING AT LEAST $500,000 

ON AT LEAST 500 LIVES;

(2) .ALL APPLICANTS FOR DEATH BENEFITS HAVE 

FURNISHED EVIDENCE OF INSURABILITY SATISFACTORY TO THE 

SOCIETY];

(2) [(3)] certificates of examinations or acceptable declarations of

-8-
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insurability have been filed and approved by the chief medical examiner of the society;

£3i [(4)] 10 subordinate lodges or branches have been established into 

which the 500 applicants have been admitted;

(4) [(5)] there has been submitted to the director, under oath of the 

president or secretary, or corresponding officer of the society, a list of the applicants, 

giving their names, addresses, date each was admitted, name and number of the 

subordinate branch of which each applicant is a member, amount of benefits to be 

granted, and premiums for them;

(5) [(6)J it has been shown to the director, by sworn statement of the 

treasurer, or corresponding officer of the society, that at least 500 applicants have each 

paid in cash at least one regular monthly premium, which premiums in the aggregate 

shall amount to at least $150.000 [$2,500. ALL OF WHICH SHALL BE CREDITED 

TO THE FUND OR FUNDS FROM WHICH BENEFITS ARE TO BE PAID AND 

NO PART OF WHICH MAY BE USED FOR EXPENSES]; the advance premiums 

shall be held in trust during the period of organization! and* if the society has not 

qualified for a certificate of authority within one yea^ the premiums shall be returned 

to the applicants.

* Sec. 10. AS 21.84.100 is amended to read:

Sec. 21.84.100. Certificate of authority [COMPLIANCE]. The director may 

make the examination and require further information the director considers advisable. 

Upon presentation of satisfactory evidence that the domestic society has complied with 

all the provisions of law, the director shall issue to the society a certificate of 

authority to that effect and that the society is authorized to transact business under 

this chapter. The certificate of authority shall be prima facie evidence of the 

existence of the society at the date of the certificate. The director shall cause a record 

of the certificate of authority to be made. A certified copy of the record may be 

given in evidence with like effect as the original certificate of authority.

* Sec. 11. AS 21.84,120 is amended to read:

Sec. 21.84.120. Corporate powers retained. An incorporated society 

authorized to transact business in this state on the effective date of this Act [JULY 1, 

1966, MAY THEREAFTER EXERCISE ALL THE RIGHTS, POWERS, AND

WORK D R A F T  WORK D R A FT  0-LS0671\A
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PRIVILEGES PRESCRIBED IN THIS CHAPTER AND IN ITS CHARTER OR 

ARTICLES OF INCORPORATION NOT INCONSISTENT WITH THIS CHAPTER. 

A DOMESTIC SOCIETY] may not be required to reincorporate.

* Sec. 12. AS 21.84.170(a) is amended to read:

(a) It is lawful for a society to create, maintain, and operate organizations to 

operate not for profit institutions to further the purposes permitted hv 

AS 21.84.015(a)(2). The institutions mav provide services free or at a reasonable 

charge. Real or personal [CHARITABLE, BENEVOLENT, OR EDUCATIONAL 

INSTITUTIONS FOR THE BENEFIT OF ITS MEMBERS AND THEIR FAMILIES 

AND DEPENDENTS .AND FOR THE BENEFIT OF CHILDREN INSURED BY THE 

SOCIETY. FOR THAT PURPOSE IT MAY OWN, HOLD, OR LEASE PERSONAL 

PROPERTY OR REAL PROPERTY LOCATED INSIDE OR OUTSIDE THIS 

STATE, WITH NECESSARY BUILDINGS THEREON. THE] property owned, held, 

or leased hv the society for this purpose shall be reported in every annual statement 

but may not be allowed as an admitted asset of the society.

* Sec. 13. AS 21.84 is amended by adding a new section to read:

Sec. 21.84.175. Reinsurance, (a) A domestic society may, by a reinsurance 

agreement, cede an individual risk or risks in whole or in pan to an insurer, other than 

another fraternal benefit society, that has the power to make reinsurance and that is 

authorized to do business in this state or. if not authorized, that is approved by the 

director. However, a society may not reinsure substantially all of its insurance in force 

without the written permission of the director. A society may take credit for the 

reserves on the ceded risks to the extent reinsured, but a credit may not be allowed as 

an admitted asset or a deduction from liability to a ceding society for reinsurance 

made, ceded, renewed, or otherwise becoming effective after the effective date of this 

Act unless the reinsurance is payable by the assuming insurer on the basis of the 

liability of the ceding society under the contract or contracts reinsured without 

diminution because of the insolvency of the ceding society.

(b) Notwithstanding the limitation in (a) of this section, a society may reinsure 

the risks of another society in a consolidation or merger approved by the director under 

AS 21.84.185.

WORK D R A FT  WORK D R A FT  0-LSU 67IU
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* Sec. 14. AS 21.84 is amended by adding a new section to read:

Sec. 21.84.185. Consolidations and mergers, (a) A domestic society may 

consolidate or merge with another society by complying with the provisions of this 

section. It shall file with the director

(1) a certified copy of the written contract containing in full the terms 

and conditions of the consolidation or merger;

(2) a sworn statement by the president and secretary or corresponding 

officers of each society showing the financial condition of the society on a date fixed 

by the director but not earlier than December 31 immediately preceding the date of the 

contract;

(3) a certificate of the president and secretary or corresponding officers 

of each society, verified by their respective oaths, that the consolidation or merger has 

been approved by a two-thirds vote of the supreme governing body of each society, 

the vote being conducted at a regular or special meeting of each body or. if the 

society’s laws so permit, by mail; and

(4) evidence that, at least 60 days prior to the action of the supreme 

governing body of each society, the text of the contract has been furnished to all 

members of each society either by mail or by publication in full in the official 

publication of each society.

(b) If the director finds that the contract is in conformity with the provisions 

of this section, that the fir. :al statements are correct, and that the consolidation or 

merger is just and equitable to the members of each society, the director shall approve 

the contract and issue a certificate to that effect. On approval, the contract is in full 

force and effect unless a society that is a party to the contract is incorporated under 

the laws of anotner state or territory, In that event, the consolidation or merger may 

not become effective unless it has been approved as provided by the laws of that state 

or territory and a certificate of that approval has been filed with the director. If the 

laws of that state or territory contain no such provision, the consolidation or merger 

may not become effective unless it has been approved by the director of that state or 

territory and a certificate of that approval f is been filed with the director.

(c) When the consolidation or merger becomes effective under this section, all

-11-
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1 the rights, franchises, interests, and things in action of the consolidated or merged

2 societies in every type of property, real, personal, or mixed, belonging to the

3 consolidated or merged societies are vested in the society resulting from or remaining

4 after the consolidation or merger without another instrument, except that conveyances

5 of real property may be evidenced by proper deeds, and the title to any real estate or

6 interest in it. vested under the laws of this state in any of the societies consolidated or

7 merged, shall not revert or be in any way impaired by reason of the consolidation or

8 merger, but shall vest absolutely in the society resulting from or remaining after the

9 consolidation or merger.

10 (d) The affidavit of an officer of the society or of a person authorized by the

11 society to mail a notice or document stating that a notice or document has been

12 addressed and mailed is prima facie evidence that such notice or document has been

13 furnished to the addressees.

14 * Sec. 15. AS 21.84 is amended by adding a new section to read:

15 Sec. 21.84.195. Conversion to a mutual life insurance company. A

16 domestic fraternal benefit society may be converted and licensed as a mutual life

17 insurance company by compliance with the applicable requirements of AS 21.69 if the

18 plan of conversion has been approved by the director. A plan of conversion shall be

19 prepared in writing by the board of directors setting out the terms and conditions of

20 conversion. The affirmative vote of two-thirds of the members of the supreme

21 governing body at a regular or special meeting is necessary for approval of the plan.

22 A conversion may not take effect unless and until approved by the director, who may

23 give the approval if the director finds that the proposed change is in conformity with

24 the requirements of law and not prejudicial to the certificate holders of the society.

25 * Sec. 16. AS 21.84 is amended by adding a new section to read:

26 Article 4. Contractual Benefits.

27 Sec. 21.84.201. Benefits, (a) A society may provide the following contractual

28 benefits in any form:

29 (1) death benefits;

30 (2) endowment benefits;

31 (3) annuity benefits;
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(4) temporary or permanent health care benefits;

(5) hospital, medical, or nursing benefits;

(6) monument or tombstone benefits to the memory of deceased

members; and

(7) other benefits authorized for life and health insurers that are not 

inconsistent with this chapter.

(b) A society shall specify in its rules those persons who may be issued, or 

covered b J the contractual benefits described in (a) of this section consistent with 

providing benefhs to members and the members’ dependents. A society may provide 

benefits on the lives of children under the minimum age for adult membership upon 

application of an, adult person.

* Sec. 17. AS 21.84.230(a) is amended to read:

(a) The owner of a benefit contract [MEMBER] shall have the right at all 

times to change the beneficiary or beneficiaries in accordance with the 

[CONSTITUTION,] laws [,] or rules of the society unless the owner waives this 

right hv specifically requesting in writing that the beneficiary designation be 

irrevocable. A [. EVERY] societyj by [ITS CONSTITUTION,] laws [,] or ruleSj may 

limit the scope of beneficiaries and shall provide that a beneficiary may not ha 'e or 

obtain a vested interest in the proceeds of a certificate until the certificate has become 

due and payable in conformity with the provisions of the benefit [INSURANCE] 

contract.

* Sec. 18. AS 21.84.230(c) is amended to read:

(c) If, at the death of a person insured under a benefit contract [MEMBER], 

there is no lawful beneficiary to whom the proceeds [INSURANCE BENEFITS] are 

payable, the amount of the benefits, except to the extent that funeral benefits may be 

paid as provided in (b) of this section, shall be payable to the estate of the deceased 

insured the same as other property not exempt, but, if the owner of the certificate 

is not the insured, the amount of the benefits shall be payable to the owner 

[PERSONAL REPRESENTATIVE OF THE DECEASED MEMBER].

* Sec. 19. AS 21.84 is amended by adding a new section to read:

Sec. 21.84.255. The benefit contract, (a) A society authorized to do business

WORK D R A F T  0-LS0671\A

-13-
New T e x t  U n d e r l in e d  (DELETED TEXT BRACKETEDI



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

in this state shall issue to each owner of a benefit contract a certificate specifying the 

amount of benefits provided under the contract. The certificate, together with any 

riders or endorsements attached to it, the laws of the society, the application for 

membership, the application for insurance, and the declaration of insurability, if any, 

signed by the applicant, and all amendments to each constitute the benefit contract, as 

of the date of issuance, between the society and the owner, and the certificate must so 

state. A copy of the application for insurance and declaration of insurability, if any, 

shall be endorsed upon or attached to the certificate. All statements on the application 

shall be representations and not warranties. A waiver of this provision is void.

(b) Except as provided in AS 21.84.320(d)(3), changes, additions, or 

amendments to the laws of the society enacted subsequent to the issuance of the 

certificate shall bind the owner and the beneficiaries and shall govern and control the 

benefit contract in all respects as though the changes, additions, or amendments were 

made before and were in force at the time of the application for insurance, except that 

a change, addition, or amendment may not destroy or diminish benefits that the society 

contracted to give the owner as of the date of issuance.

(c) A person upon whose life a benefit contract is issued before the person 

attains the age of majority is bound by the terms of the application and certificate and 

by all the laws and rules of the society to the same extent as though the age of 

majority were attained at the time of application.

(d) Except as provided in AS 21.84.320(d)(3), a society shall provide in its 

laws that if the society’s reserves as to a class of certificates become impaired, the 

society’s board of directors or corresponding body may require that the owner shall 

pay to the society the amount of the owner’s equitable proportion of the deficiency as 

determined by its board and that, if the payment is not made, (1) the amount shall 

stand as an indebtedness against the certificate and shall draw interest not to exceed 

the rate specified for certificate loans under the certificates, or (2) in place of or in 

combination with the provisions of (1) this subsection, the owner may accept a 

proportionate reduction in benefits under the certificate. The society may specify the 

manner of the election and the alternative that is to be presumed if no election is 

made.

WORK D R A F T  WORK D R A FT  0-LS0671\A

-14-
New T e x t  U n d e r l in e d  [ DELETED TEXT BRACKETED]



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

2 3

2 4

25

2 6

27

28

29

.•

WORK DRAFT WORK DRAFT 0-LS0671\A

(e) Copies of the documents mentioned in this section, certified by the 

secretary or corresponding officer of the society, shall be received in evidence of the 

terms and conditions of the document.

(0 A certificate may not be delivered or issued for delivery in this state unless 

a copy of the form has been filed with the director in the manner provided for similar 

policies issued by life and health insurers in this state. A filing is considered approved 

unless disapproved within 60 days after the date of filing. A life, accident, health, or 

disability insurance certificate and an annuity certificate issued on or after one year 

after the effective date of this Act must meet the standard contract provision 

requirements not inconsistent with this chapter for similar policies issued by life and 

health insurers in this state, except that a society may provide in a certificate for a 

grace period for payment of premiums of one full month. The certificate must also 

contain a provision stating the amount of premiums that are payable under the 

certificate and a provision reciting or setting out the substance of sections of the 

society’s laws or rules in force at the time of issuance of the certificate that, if 

violated, will result in the termination or reduction of benefits payable under the 

certificate. If the laws of the society provide for expulsion or suspension of a member, 

the certificate must also contain a provision that any member expelled or suspended, 

except for nonpayment of a premium or within the contestable period for material 

misrepresentation in the application for membership or insurance, is entitled to 

maintain the certificate in force by continuing payment of the required premium.

(gj A benefit contract issued on the life of a person below the society’s 

minimum age for adult membership may provide for transfer of control of ownership 

to the insured at an age specified in the certificate. A society may require approval 

of an application for membership in order to effect this transfer and may provide in 

all other respects for the regulation, government, and control of those certificates and 

all rights, obligations, and liabilities incident to and connected with those certificates. 

Ownership rights before transfer shall be specified in the certificate.

(h) A society may specify the terms and conditions on which benefit contracts 

may be assigned.

* Sec. 20. AS 21.84 is amended by adding a new section to read:
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Sec. 21.84.265. Nonforfeiture benefits, cash surrender values, certificate 

loans, and other options, (a) For certificates issued before one year after the 

effective date of this Act, the value of a paid-up nonforfeiture benefit and the amount 

of a cash surrender value, loan, or other option granted shall comply with the 

provisions of law applicable on the day before the effective date of this Act.

(b) For certificates issued on or after one year after the effective date of this 

Act for which reserves are computed on the Commissioner’? 1941 Standard Ordinary 

Mortality Table, the Commissioner’s 1941 Standard Industrial Table, the 

Commissioner's 1958 Standard Ordinary Mortality Table, the Commissioner’s 1980 

Standard Mortality Table, or a more recent table made applicable to life insurers, a 

paid-up nonforfeiture benefit and the amount of a cash surrender value, loan, or other 

option granted may not be less than the corresponding amount based on the interest 

rate and mortality tables authorized by the laws of this state for the calculation of those 

benefits by life and health insurers issuing policies containing similar benefits based 

upon these tables.

* Sec. 21. AS 21.84 is amended b> adding a new section to read:

Article 5. Financial.

Sec. 21.81.275. Investments. A society shall invest its funds only in 

investments authorized by the laws of this state for the investment of assets of life 

insurers and subject to the limitations on the investment of assets of life insurers. A 

foreign or alien society permitted or seeking to do business in this state that invests 

its funds in accordance with the laws of the state, district, territory, country, or 

province in which it is incorporated shall meet the requirements of this section for the 

investment of funds.

* Sec. 22. AS 21.84.320(a) is amended to read:

(a) All assets shall be held, invested, and disbursed for the use and benefit of 

the societyj and a member or beneficiary may not have or acquire individual rights or 

become entitled to an apportionment or the surrender of a part of the assets, except as 

provided in the benefit contract.

* Sec. 23. AS 21.84.320 is amended by adding a new subsection to read:

(d) A society may, under a resolution of its supreme governing body, establish

0-LS067IU
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and operate one or more separate accounts and issue contracts on a variable basis, 

subject to laws regulating life and health insurers establishing those accounts and 

issuing those contracts. To the extent the society considers it necessary in order to 

comply with applicable federal or state law, or any rule made under applicable federal 

or state lav/, the society may

(1) adopt special procedures for the conduct of the business and affairs 

of a separate account:

(2) for persons having beneficial interests in the account, provide 

special voting and other rights including special rights and procedures relating to 

investment policy, investment advisory services, selection of certified public 

accountants, and selection of a committee to manage the business and affairs of the 

account: and

(3) issue contracts on a variable basis to which AS 21.84.255(b) and

(d) do not apply.

* Sec. 24. AS 21.84 is amended by adding a new section to read:

Sec. 21.84.335. Applicability of other code provisions, (a) Except as 

provided in this section, societies are governed by this chapter and are exempt from 

all other provisions of the insurance laws of this state for all purposes, including 

governmental relations with the state.

(b) In addition to the provisions of this chapter, the following provisions of 

this title apply to fraternal b/nefit societies to the extent applicable and not in conflict 

with the express provisions of this chapter and the reasonable implications of this 

chapter:

WORK D R A F T  WORK D R A FT  0-LS067l\A

(1) AS 21.03;

(2) AS 21.06;

(3) AS 21.09.050

(4) AS 21.09.100

(5) AS 21.09.200

(6) AS 21.09.205

(7) AS 21.18;

(8) AS 21.21;

-17-
New T e x t  U n d e r l in e d  [DELETED TEXT BRACKETED]



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

->'?
M M

23

24

25

26

27

28

29

30

31

WORK D R A F T 0-LS067l\A

(9) AS 21.27;

(10) AS 21.33;

(11) AS 21.36;

(12) AS 21.42.290;

(13) AS 21.42.355;

(14) AS 21.53;

(15) AS 21.69.370;

(16) AS 21.69.640;

(17) AS 21.7S; and

(18) AS 21.89.060.

Sec. 25. AS 21.84 is amended by adding a new section to read:

Article 6. Regulation.

Sec. 21.84.455. Valuation, (a) Standards of valuation for certificates issued 

before one year after the effective date of this Act shall be those provided by the laws 

applicable immediately before the effective date of this Act.

(b) The minimum standards of valuation for certificates issued on or after one 

year after the effective date of this Act shall be based on the following tables, which 

shall be under valuation methods and standards, including interest assumptions, in 

accordance with the laws of this state applicable to life and health insurers issuing 

policies containing similar benefits:

(1) for certificates of life insurance, the Commissioner's 1941 Standard 

Ordinary Mortality Table, the Commissioner’s 1941 Standard Industrial Mortality 

Table, the Commissioner’s 1958 Standard Ordinary Mortality Table, the 

Commissioner’s 1980 Standard Ordinary Mortality Table, or a more recent table made 

applicable to life insurers;

(2) for annuity and pure endowment certificates, for total and 

permanent disability benefits, for accidental death benefits, and for noncancellable 

accident and health benefits, the tables authorized for use by life and health insurers 

in this state.

(c) The director may, m the director’s discretion, accept other standards for 

valuation if the director finds that the reserves produced under those standards will not

WORK D R A FT
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be less in the aggregate than reserves computed in accordance with the minimum 

valuation standard presented in this section. The director may, in the director’s 

discretion, vary the standards of mortality applicable to benefit contracts on 

substandard lives or other extrahazardous lives by any society authorized to do 

business in this state.

(d) A society, with the consent of the insurance supervisory official of the state 

of domicile of the society and under conditions that the director may impose, may 

establish and maintain reserves on its certificates in excess of the reserves required, but 

the contractual rights of any benefit member shall not be affected.

* Sec. 26. AS 21.84 is amended by adding a new section to read:

Sec. 21.84.465. Reports, (a) Reports shall be filed in accordance with the

provisions of this section.

lb) A society transacting business in this state shall annually, on or before 

March 2, unless the time has been extended by the director for cause shown, file with 

the director a true statement of the society’s financial conditions transactions, and 

affairs for the preceding calendar year and pay the applicable fee under AS 21.06.250. 

The statement shall be in the general form and content approved by the National 

Association of Insurance Commissioners for fraternal benefit societies and 

supplemented by additional information required by the director.

(c) As a part of the annual statement required by this section, each society 

shall, on or before March 1. file with the director a valuation of the society’s 

certificates in force on the preceding December 31. but the director may, in the 

director’s discretion, for cause shown, extend the time for filing the valuation for not 

more than two calendar months. The valuation shall be done in accordance with the 

standards specified in AS 21.84.455. The valuation and underlying data shall be 

certified by a qualified actuary or, at the expense of the society, verified by the actuary 

of the insurance regulatory agency of the state of domicile of the society.

(d) If a society fails to file the annual statement in the form and within the

time provided by this section, the society shall forfeit SI00 for each day that the 

neglect continues, and, upon notice by the director to that effect, the society’s authority 

to do business in this state shall cease while the default continues.
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(e) A synopsis of its annual statement providing an explanation of the facts 

concerning the condition of the society shall be either printed and mailed to each 

benefit member of the society not later than June 1 of each year or published in the 

society’s official publication.

(0 The director may require a society to file quarterly financial statements. 

If quarterly financial statements are required, the statements must follow for a given 

quarter the reporting specified in the quarterly financial statement blank form and 

instructions most recently approved by the National Association of Insurance 

Commissioners.

* Sec. 27. AS 21.84 is amended by adding a new section to read:

Sec. 21.84.475. License. Societies that are authorized to transact business in 

this state on the effective date of this Act, and societies licensed after the effective date 

of this Act and before July 1 immediately following the effective date of this Act, may 

continue the business through June 30 immediately following the effective date of this 

Act. The authority of those societies and all other societies licensed after the effective 

date of this Act may be renewed annually, but, in all cases, terminates on the first day 

of the succeeding July. However, a license issued continues in full force and effect 

until the new license is issued or specifically refused. For each license or renewal, the 

society shall pay a fee set under AS 21.06.250. A certified copy or duplicate of the 

license shall be prima facie evidence that the licensee is a fraternal benefit society 

under this chapter.

* Sec. 28. AS 21.84 is amended by adding a new section to read:

Sec. 21.84.485. Examination of societies. The director may examine a society 

in the manner authorized for an insurer under AS 21.06.120 - 21.06.230. The 

requirements, procedures, authorization, and process for examinations authorized under 

this section shall be the same as for an insurer.

* Sec. 29. AS 21.84 is amended by adding a new section to read:

Sec. 21.84.495. Foreign or alien society; admission. A foreign or alien 

society may not transact business in this state without a license issued by the director. 

A foreign or alien society desiring admission to this state shall comply with the 

requirements and limitations of this chapter applicable to domestic societies. The
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