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M O T Z N I K  C O M P U T E R  S E R V I C E S ,  I N C .
8301 BRIARW OOD STREET, SUITE 100 

ANCHORAGE, ALASKA 99518-3332 
(907)344-6254 (907)344-1759 FAX

SUMMARY of FILE CONTENTS and UPDATE FREQUENCY 
__________The files arc statewide and inclnde name and address except where noted.____________

Aviation Files Aircraft Owners file and Pilot Licenses file. Selection can be made 
by owner name, pilot name or *N’ number o f plane. M anufacturer/model numbers 
are on the Owners file. These files are updated semiannually.
Bankruptcy File Contains all cases filed since 1986. Social Security number, type o f 
bankruptcy and case disposition is contained on this file. The file is updated monthly.
Business License File Contains current licenses. Select on business name or principal 
name. A  license is valid for two years. The file is updated bimonthly.
Civil & Criminal State Cburt Case Files (Statewide): Contains Anchorage
cases since 1977. Selection can be made by defendant or plaintiff. Case number, date
filed and type o f case are on the file. The file is updated monthly.
Commercial Fishing Permit File: Contains permits since 1989. Phone number, 
permit type, and (if a boat associated with the permit name) the boat name, size 
and home port. The file is updated monthly.
Commercial Fishing Vessel File Contains permit area, type o f permits, type o f gear, 
vessel name, vessel description, home port and ADFG number. File can be accessed 
by owner name, vessel name or ADFG number. The file contains vessels since 1989.
The file is updated monthly.
Corporations File: Contains current corporations (some dissolved corporations remain 
on the file for up to a year). Access is by the corporation name, incorporator, stockholder, 
officer name, or registered agent. The file is updated monthly.
Fish and Game File: Contains resident hunting, fishing and crew member licenses for 
1984 thru 1993. Non-Resident licenses for 1992 & 1993. Birth date is in most records.
Social security number is in most 1984 & 1987 records. The file is updated annually.
Motor Vehicle File Contains all registered owner(s) residence and mailing addresses, 
lienholder name and address, vehicle model, year, and registration date. Access is by 
owner name, plate number or serial number. Expired plates remain on the file for 
approximately four years. The file is updated monthly.
U.S. Merchant Vessel File: Contains all merchant vessels in the U.S. and includes registered 
owner name & address, home port, boat name, & dimensions. File updated annually.
Occupational and Contractor License Files: Contains licenses for accountants, architects, 
engineers, real estate agents, and medical occupations. DBA’s, date o f birth and .license 
expiration dates are included on the file. Active licenses before 1987 contain social
security number. Expired licenses are retained if social security number is in the
record. File is updated bimonthly.
Real Property Tax Files (M .O.A., M at-Su, Juneau, Kenai Peninsula, & Fairbanks Boroughs): 
Contains all parcels and their assessed values. Files contain legal description, taxpayer 
name, lot size and dwelling size. There are subdivision and tax i.d. searches for M at-Su 
and Anchorage. M .O.A. file is updated monthly. Others are updated annually.
Recorders Office File: Contains all documents recorded since 1972. Offices in Anchorage, 
Fairbanks, Juneau, Palmer, Bethel, Nome, Sitka, Homer, Kenai and Ketchikan enter recordings 
online directly into our system so that you may access them immediately. Included in the 
record is book-page, date and time o f filing, type o f document, grantee and grantor. There
arc no addresses in this file. Document examples include deeds, deeds o f trust, liens, judgments,
leases, and mining claims.
Permanent Fond Applicant File: Contains the name and mailing addresses for 1991 thru 1994 
applicants. The file is updated annually.
U .C C  Office File: Contains filings since October 20, 1986. Prior filings are not included 
if they were closed by that date. Searches are by debtor name, secured party name or serial 
number. There is a brief description o f the items financed. The UCC office enters the 
indexing information directly into our system, therefore information is current each day.
Voters File: Contains all registered votc.s. A name is purged from  the file by the State 
if a voter has not voted in 2 years. A voter may request an address change with the 
elections office, but usually the address is updated when a voter votes. Mailing and 
residence addresses, voting history, gender and party affiliation is contained on the 
file. The file is updated monthly.
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0 8 - 0 4 - 9 7 A 1 0 • ' 2 3  RCVD
TO A L L  L E G IS L A T O R S :

D U R IN G  TH E L A S T  L E G IS L A T IV E  S E S S IO N , TH E LABOR & COMMERCE CO M M ITTEE 
HELD  ON O V E R S IG H T  H E A R IN G  ON TH E R E C O R D E R 'S  O F F IC E  O P E R A T IO N S  AND 
OUR P R O PO SE D  SY STEM  ENHANCEM ENTS TO IM PRO VE CUSTOMER S E R V IC E S . A T 

. THAT T IM E  DNR COM M ITTED TO  UN D ERTA K IN G  A P R O C E SS TO WORK W IT H  THE 
S T A T E 'S  R E C O R D IN G  SY STEM  CUSTOM ERS TO D E F IN E  AND C O N FIR M  T H E IR  
IN F O R M A T IO N  AND B U S IN E S S  P R O C E S S IN G  R E Q U IR E M E N T S. OVER TH E N EXT 
S I X  WEEK P E R IO D , WE W IL L  B E  CONDUCTING A S E R IE S  O F  M E E T IN G S  
THROUGHOUT TH E S T A T E  TO FO CU S ON OUR CUSTOMER R E Q U IR E M E N T S . WE 
W IL L  B E  U S IN G  A F A C IL IT A T O R  AND HAVE OUR IN D E X IN G  S E R V IC E  P R O V ID E R , 
R O B ERT M O T Z N IK , P A R T IC .I 'P A T E . FOR YOUR IN FO R M A T IO N , EN C LO SED  I S  A 
CO PY  O F TH E CUSTOM ER IN V IT A T IO N  L E T T E R S  AND AGENDA. FO LLO W IN G  THE 
M E E T IN G S , A  SUMMARY W IL L  B E  P R O V ID E D  TO EACH L E G IS L A T O R  AND 
A D D IT IO N A L  M E E T IN G S  MAY B E SCHEDULED W ITH  YOU TO D IS C U S S  THE 
R E S U L T S  O F TH E CUSTOM ER M E E T IN G S . YOU ARE WELCOME TO A TTEN D  TH E 
CUSTOM ER M E E T IN G S  A S AN O B S E R V E R . I F  YOU HAVE ANY Q U E S T IO N S , 
P L E A S E  CONTACT TH E S T A T E  R E C O R D E R , SHARON YOUNG, A T 2 6 9 - 8 8 8 2 .
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DEPARTMENT OF NATURAL RESOURCES
S U P PO R T  S E R V IC E S  D I V I S I O N

S t a t e  R e c o r d e r ' s  O f f i c e  3 6 0 1  " C "  S t r e e t ,  S u i t e  1 1 8 0  A n c h o r a g e ,  AK 9 9 5 0 3 - 5 9 4 7  P h :  ( 9 0 7 )  2 6 9 - 8 8 8 2F a x :  ( 9 ^ 7 )  2 6 9 - 8 9 1 2

TONY KNOWLES, GOVERNOR

July 30, 1997

0 8 - 0  4 - 9 7 M  U : 2 3  RCVD

Dear Customer:

In order to facilitate a better understanding of your business requirements, the 
Departm ent of Natural Resources is planning a series of public meetings throughout the 
state. T hese meetings will provide a public forum for slate recording system customers 
to confirm their information and processing requirements and to define additional 
necessary  requirements. We hope that you, or a designee, will attend and actively 
participate in this public process.

A proposed agenda for these meetings is attached. Although the purpose of the 
m eetings is to define your information requirements, there will be an opportunity for you 
to identify "other a reas of concern" which will enable the Recorder’s Office to look for 
oppodunities to better serve you.

The public meeting for your area is scheduled in Anchorage on W ednesday Septem ber 
10, 1997. This meeting will be held at Z.J. Loussac Library, Public Conference Room, 
3600 Denali, beginning at 1 p.m. and will last approximately three hours. If you or your 
representative are unable to attend, p lease ask to be included in a statewide 
teleconference addressing the sam e issues on Septem ber 17, 1997, at 1 p.m. We also 
invite your written statem ents. Direct written comments to the above address: Attn: Brian 
Sonner.

To help us prepare for the meeting, please RSVP to the State Recorder’s Office at (907) 
269-8882 prior to August 15, 1997.

Sincerely,

Sharon Young 
State  Recorder

Enclosure
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Motznik C om puter Services, Inc.
8 3 0 1  B r i a r w o o d  S t r e e t ,  S u i t e  1 0 0  
A n c h o r a g e ,  A l a s k a  9 9 5 1 8 - 3 3 3 2  

( 9 0 7 )  3 4 4 - 6 2 5 4  ( 9 0 7 )  3 4 4 - 1 7 5 9  F A X

A u g u s t  2 8 ,  1 9 9 7

H a n s  N .  R o k e b e r g  
H a n s  N .  R o k e b e r g  
6 5 3 4  L a k e w a y  D r i v e  
A n c h o r a g e ,  A K  9 9 5 0 2
M o t z n i k  C o m p u t e r  S e r v i c e s ,  I n c .  h a s  p r o v i d e d  o n l i n e  a c c e s s  t o  p u b l i c  f i l e s  s i n c e  
1 9 8 5 .  W e  h a v e  p e r f o r m e d  t h e  p r o c e s s i n g  f o r  t h e  S t a t e  o f  A l a s k a  R e c o r d e r s  O f f i c e  
s i n c e  1 9 8 6  a t  n o  c o s t  t o  t h e  S t a t e .  I n  a d d i t i o n  t o  t h e  R e c o r d e r s  O f f i c e  I n d e x  t h e r e  
a r e  2 3  A l a s k a  f i l e s  o n  o u r  P u b l i c  I n f o r m a t i o n  A c c e s s  S y s t e m .

T h i s  c o m p r e h e n s i v e  i n f o r m a t i o n  r e s e a r c h  t o o l  c a n  b e  u s e d  t o  f i n d  a d d r e s s e s ,  a s s e t s ,  
l i t i g a t i o n  h i s t o r y ,  c r i m i n a l  h i s t o r y ,  t a x  l i e n s ,  U C C  f i l i n g s ,  b u s i n e s s  i n t e r e s t s  a n d  
o c c u p a t i o n s .  B i r t h d a t e  a n d  s o c i a l  s e c u r i t y  n u m b e r s  a r e  i n  s o m e  r e c o r d s .

A S S E T S :
R e a l  P r o p e r t y  V e h i c l e s  P a r t n e r s h i p s
B u s i n e s s e s  A i r c r a f t  U C C  F i l i n g s
C o m m ' l  F i s h i n g  P e r m i t s  C o m m ' l  F i s h i n g  V e s s e l s  P e r m a n e n t  F u n d  A p p l i c a n t s
H I S T O R Y :
T a x  L i e n s  J u d g m e n t s  B a n k r u p t c i e s
F o r e c l o s u r e s  C i v i l  C a s e  I n d e x  C r i m i n a l  C a s e  I n d e x

T h e  e n c l o s e d  s u m m a r y  l i s t s  t h e  f i l e s ,  i t s  c o n t e n t s  a n d  u p d a t e  f r e q u e n c y .

U p o n  r e c e i p t  o f  t h e  i n i t i a l  a c c o u n t  a c t i v a t i o n  f e e  o f  $ 5 0 ,  y o u  a r e  b i l l e d  o n l y  
f o r  t h e  t i m e  y o u  a r e  c o n n e c t e d .  C o n n e c t i o n  t i m e  i s  m e a s u r e d  i n  s e c o n d s  a n d  
p r o r a t e d  a t  a  r a t e  o f  $ 7 5  p e r  h o u r .  T h e r e  i s  n o  m i n i m u m  m o n t h l y  c h a r g e  o r  a n n u a l  
m e m b e r s h i p  f e e .  T h e  s y s t e m  i s  a v a i l a b l e  2 4  h o u r s  a  d a y  e x c e p t  f o r  a  3 0  m i n u t e  
m a i n t e n a n c e  p e r i o d  a t  7 :0 0  A M  e a c h  w e e k d a y .

T h e  s y s t e m  c a n  b e  a c c e s s e d  v i a  t h e  I n t e r n e t  o r  b y  d i a l i n g  d i r e c t  i n t o  o u r  n e t w o r k  
u s i n g  y o u r  P C ,  m o d e m  a n d  c o m m u n i c a t i o n s  s o f t w a r e .

P l e a s e  c a l l  i f  y o u  h a v e  a n y  q u e s t i o n s .

S i n c e r e l y ,

M e l i n a  M o t z n i k

In terne t: m o tzn ik .a Ia sk a .n o t 
E -m a il :  m o tz n ik @ a la s k a .n e t

mailto:motznik@alaska.net


DAVID H. BUNDY, PC,
CABO r CHRISTIANSON. PC. 
MICHELLE L. BOUTIN 
GARY A. SPRAKER

B u n d y  & C h r i s t i a n s o n
AN ASSOCIATION OF PROFESSIONAL CORPORATIONS 

911 W E S T  8 TH AVENUE, SUITE 302 
A N C H O R A G E ,  A L A S K A  99501

LAW OFFICE OF

TELEPHONE: (907) 258-6016 
FAX: (907)258-2026

August 26, 1997

House Labor & Commerce Committee 
716 W. 4th Ave., Rm 640 
Anchorage, AK 99501

Re: Public Comment
Recording/UCC office information system 
Our File No. 1805

Dear House Labor & Commerce Committee,

I understand that there are some public hearings scheduled in August and 
September regarding how the Recording/UCC Office information system operates. I will not 
be able to attend those hearings and so am putting my thoughts in writing.

If there is one theme that the committee should adopt, it is that Motznik 
Computer Services, Inc. (MCS) knows what it is doing and its comments regarding the 
manner in which public documents are indexed for recording should be entitled to 
tremendous deference. I use MCS extensively in my law practice, and am continually 
impressed with M CS’s capab'lity. My practice requires me to access the public records of 
other states, and I don’t know of any other state that has a computer retrieval system as good 
as M CS’s. Alaska has a jewel in MCS, and I hope that the committee appreciates that fact.

The recorder’s office has changed its previous policy and is unwilling to enter 
collateral descriptions in UCC-1 filings. I am completely baffled as to why the recorder’s 
office should take this position. The question should be not: is this the absolute minimum 
the statute requires? Instead, the question should be: how can we index public records so 
that they are the most useful?

The recorder’s office enters leading punctuation marks, so that in order to find 
the UCC-1 you have to know to start with a quotation mark or whatever. This may be 
precise, but it is less usable.

As with any endeavor, there is always room for improvement. I suggest that 
the committee authorize an audit o f the recorders’ office: e .g ., pulling a random sample of 
indexed documents and then analyze their indexing for accuracy and usability.



H ouse L abor &  C om m erce Com m ittee
August 26 , 1997
Page 2

Thank you very much.

Very truly yours,

BUNDY & CHRISTIANSON

By.
Cabot^hristianson

CC:sb
cc: Brian Sonner, 400 Willoughby Ave., Juneau, AK 99801-1796

Motznik Computer Services, Inc.
H:M 805\LTR\HOUSEL& C.COM



I believe that spe l l ing errors in names/words/descriptions on documents should 
not be to lerated at the Recorders Off i ce .  But because we are only human with 
tendency to make mistakes, spe l l ing errors must be kept at a low leve l .
I t  is  of utmost importance, for recording purposes, that names/words/descriptions 
on documents be input into the system as accurate as possib le .
Documents, f i l e d  fo r  recording, should be reviewed thoroughly ( fo r  names/words/ 
descr ip t ions ) to catch and correc t  obvious errors in spel l ing so they may be 
entered for  indexing purposes accurate ly into the system. Errors created 
at the Recorders Off ice must and should be addressed promptly.
I t  i s  quite d i f f i c u l t  to loca te  a document with a misspelled name index.
However, i f  i t  i s  too la te  and the error had been entered ( f o r  example, JONHSON 
was entered) there should be a corrected name index (under JOHNSON) and cross 
referenced to the misspelled name, describing the error made.
Documents with obvious errors (words such as given on the attachment) should be 
re jec ted for input un t i l  i t  i s  corrected. I t  is  not an excuse to enter/ input/  
index a misspelled narae/word/description ju s t  because i t  i s  misspelled on the 
document.
The Recorders Off ice  has to index names/words/descriptions the way people spe l l  
the ir  names and how regular , normal words are spelled .
I t  i s  my experience when researching to locate names/words/descriptions with 
the ir  correct spe l l ing .  I a lso  research names/words/descriptions by how i t  
might be indexed, as in MCMULLIN/MC_MULLIN or CORPORATION/CORP. However, I 
do not research names/ words/descriptions by how they might have been misspelled.

M U N I C IP A L I T Y  O F  A N C H O R A G E  

T R E A S U R Y  D IV IS IO N  (LR U ) 

P .O . B O X  19 6 6 5 0  
A N C H O R A G E ,  A K  9 9 5 19 -6 6 5 0

Lani Lauver



MOTZNIK COMPUTER SERVICES, INC.
8 3 0 1  B R IA R W O O D  S T R E E T .  S U IT E  100  

A N C H O R A G E ,  A L A S K A  9 9 5 18 -3 3 3 2  
(907) 34 4 -6254  FA X (907) 3 4 4 -17 5 9
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F A C S I M I L E  T R A N S M I T T A L
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N U M B E R  O F  P A G E S  T R A N S M IT T E D  IS , IN C L U D IN G  TH IS  C O V E R  S H E E T .
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Motznik Computer Services, Inc.
8301 Brla*wood, Suite 100 Anchorage, Alaska 99518 

(907) 344-6254 FAX (907) 344-1759

Page 1
A u g u s t  12, 1997

D e a r  C u s t o m e r :

T h e  D e p a r t m e n t  of N a t u r a l  R e s o u r c e s ,  R e c o r d e r s  O f f i c e  S e c t i o n  (DNR) 
h a s  s c h e d u l e d  s t a k e h o l d e r  m e e t i n g s  a r o u n d  the State. T h e  p u r p o s e  
of this l e t t e r  is to m a k e  y o u  a w a r e  o f  s o m e  p r o b l e m s  that s h o u l d  
be d i s c u s s e d  at the s e  m e e t i n g s .

1. U C C  C O L L A T E R A L  D E S C R I P T I O N S

T h e  U C C  O f f i c e  h a s  a l w a y s  e n t e r e d  the c o l l a t e r a l  d e s c r i p t i o n  o n  the 
n a m e  i n d e x  e v e n  w h e n  the i n d e x  w a s  h a n d w r i t t e n .  In D e c e m b e r  96 the 
S t a t e  R e c o r d e r  i n s t r u c t e d  her s t a f f  to s t o p  e n t e r i n g  that field. I 
h a v e  not b e e n  a b l e  to c o n v i n c e  h e r  to r e v e r s e  that p o s i t i o n .  She is 
a d a m a n t  that s h e  is not g o i n g  to e n t e r  c o l l a t e r a l  b e c a u s e  t h e r e  is 
no s t a t u t e  r e q u i r i n g  it. She sa y s  no o n e  e l s e  has c o m p l a i n e d .  If 
the c o l l a t e r a l  f i e l d  w a s  u s e f u l  to you, p l e a s e  e x p r e s s  y o u r  d i s­
s a t i s f a c t i o n .

2. R E C O R D E R S  O F F I C E  I N D E X  S P E L L I N G  E R R O R S

W h e n  y o u  use the n a m e  i n d e x  y o u  w i l l  n o t i c e  a lot o f  s p e l l i n g  e r r o r s  
in n a m e s  a n d  in d o c u m e n t  d e s c r i p t i o n s .  A t t a c h e d  is a r e p o r t  s h o w i n g  
that t h e  o c c u r r e n c e  of s o m e  s a m p l e  s p e l l i n g  e r r o r s  is n o w  m a n y  tim e s  
g r e a t e r  th a n  it w a s  p r i o r  to 1995. P a r t  of the i n c r e a s e  is b e c a u s e  
t h e y  n o w  s p e n d  a lot of t i m e  m a k i n g  s u r e  a m i s s p e l l e d  n a m e  on the 
d o c u m e n t  is a l s o  m i s s p e l l e d  o n  the index. But m o s t  of the e r r o r s  
a r e  c r e a t e d  at the R e c o r d e r s  O f f i c e .  W h e n  the R e c o r d e r s  O f f i c e  e n t e r s  
J O N H S O N  i n s t e a d  of J O H N S O N ,  y o u  m a y  m i s s  a d o c u m e n t ,  w h i c h  c o u l d  
cost y o u  a lot of m o n e y .  A n d  y o u  c a n n o t  s u e  the S t a t e  to r e c o v e r  
y o u r  loss. I n e e d  h e l p  to c o n v i n c e  the S t a t e  R e c o r d e r  t h a t  the r e  is 
an a c c u r a c y  p r o b l e m  in her o f f i c e .

3. L E A D I N G  P U N C T U A T I O N  O N  N A M E S

D a t a  e n t r y  s t a f f  h a v e  b e e n  i n s t r u c t e d  to e n t e r  n a m e s  e x a c t l y  as th e y  
a p p e a r  o n  the d o c u m e n t .  If a n a m e  s t a r t s  w i t h  l e a d i n g  p u n c t u a t i o n  
s u c h  as 'A' S T R E E T  A U TO, th e y  e n t e r  t h e  q u o t e s  a n d  you w i l l  not 
be a b l e  to f i n d  t h e  d o c u m e n t  u n l e s s  y o u  l o o k  u n d e r  quote.

In o u r  n e g o t i a t i o n s  for a n e w  c o o p e r a t i v e  a g r e e m e n t ,  the S t a t e  
R e c o r d e r  has a g r e e d  to s o l v e  o t h e r  p r o b l e m s  but the a b o v e  m e n t i o n e d  
s t i l l  remain.
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P a g e  2

S i n c e  J u l y  1, 1 9 8 6  t h e  S t a t e  R e c o r d e r s / U C C  O f f i c e  i n d e x  d a t a  h a s  
b e e n  k e y e d  d i r e c t l y  i n t o  t h e  M C S  s y s t e m .  M C S  h a s  n o t  c h a r g e d  
for p r o g r a m m i n g  or p r o c e s s i n g .  T h i s  h a s  s a v e d  the S t a t e  t h e  c o s t  
of c r e a t i n g  a n d  o p e r a t i n g  a d u p l i c a t e  s y s t e m .  M C S  h a s  n o  s p e c i a l  
r i g h t s  to the data. E a c h  w e e k n i g h t  w e  s e n d  a b a c k u p  c o p y  of that 
d a y s  t r a n s a c t i o n s  t o  t h e  S t a t e  D a t a  C e n t e r .  T h e  S t a t e  can t h e n  
p r o v i d e  c o p i e e  of the d a t a  to o u r  c o m p e t i t o r s .  In 1 9 9 1  a n d  a g a i n  
in 1 9 9 5  t h e  S t a t e  c o n d u c t e d  ’R e q u e s t s  for I n f o r m a t i o n '  to s e e  if 
a n y o n e  e l s e  w a n t e d  to p r o v i d e  this s e r v i c e  f o r  free. T h e r e  w e r e  
n o  ta k e r s .

T h i s  s p r i n g  D N R  c o n d u c t e d  a c a m p a i g n  to g a i n  s u p p o r t  for a $ 1 . 2  
m i l l i o n  f u n d i n g  r e q u e s t  for a n e w  i n d e x i n g  s y s t e m .  T h e y  w e r e  not 
i n t e r e s t e d  in p a y i n g  to e n h a n c e  t h e  c u r r e n t  s y s t e m .  T h e  l e g i s l a t u r e  
d e n i e d  the f u n d i n g  r e q u e s t .  D N R  s e n t  us a l e t t e r  s t a t i n g  t h e y  w o u l d  
no l o n g e r  be u s i n g  the M C S  s y s t e m  as of J u l y  1, 1997. In a p r e s s  
r e l e a s e  t h e y  s t a t e d  t h a t  e v e n  w i t h o u t  f u n d i n g  t h e y  w e r e  g o i n g  to 
a t t e m p t  to c r e a t e  a n  i n t e r i m  s y s t e m  o n  the S t a t e  m a i n f r a m e .  T h e  
p r e s s  r e l e a s e  u r g e d  u s e r s  "to m a k e  t h e i r  c o n c e r n s  k n o w n  to t h e i r  
l e g i s l a t o r s  as s o o n  as p o s s i b l e  to h e l p  m i t i g a t e  this p o t e n t i a l  
c r i s i s  s i t u a t i o n " .  T h e  H o u s e  L a b o r  a n d  C o m m e r c e  C o m m i t t e e  c o n d u c t e d  
a n  o v e r s i t e  h e a r i n g  t h e  last w e e k  o f  the s e s s i o n  a n d  a s k e d  D N R  w h y  
t h e y  w e r e  c r e a t i n g  an u n n e e d e d  c r i s i s  a n d  d i d  t h e y  h a v e  e n o u g h  s u r­
p l u s  m o n e y  in t h eir o p e r a t i n g  b u d g e t  to c r e a t e  a n d  o p e r a t e  a m a j o r  
s y s t e m  w i t h o u t  fu n d i n g .  A s  a r e s u l t  of the o v e r s i t e  h e a r i n g  D N R  
a g r e e d  to n e g o t i a t e  a n e w  no c o s t  a g r e e m e n t  w i t h  M C S  a n d  to c o n d u c t  
m e e t i n g s  w i t h  the R e c o r d e r s / U C C  O f f i c e  c u s t o m e r s  for f u t u r e  
d i r e c t i o n .  W e  a r e  s t i l l  n e g o t i a t i n g  the a g r e e m e n t .

D N R  h a s  s c h e d u l e d  m e e t i n g s  as f o l l o w s  to f i n d  out h o w  you, the u s e r s  
of R e c o r d i n g / U C C  O f f i c e  i n f o r m a t i o n ,  w o u l d  l i k e  to s e e  the s y s t e m  
o p e r a t e .

Juneau: Thursday August 21, Centennial Hall -  Egan Room, 101 Eagan Dr.
Fairbanks: Wednesday September 3, DNR Building, 3700 Airport Way
Anchorage: Wednesday September 10, Z.J.Loussac Library, Public Conference Rm.
Elsewhere: Wednesday September 17, c a l l - i n  conference to Anchorage

A l l  m e e t i n g s  a r e  s c h e d u l e d  for 1 : 0 0  PM. If y o u  i n t e n d  to p a r t i c i p a t e ,  
the R e c o r d e r s  O f f i c e  w o u l d  l i k e  y o u  to R S V P  to B r i a n  S o n n e r  at 
9 0 7 - 4 6 5 - 2 4 0 0 .

I w o u l d  u r g e  y o u  to p a r t i c i p a t e  in t h e s e  m e e t i n g s  if y o u  can. D N R  h a s  
i n v i t e d  l e g i s l a t o r s  to a t t e n d  b u t  not p a r t i c i p a t e  in t h e s e  m e e t i n g s .  
R e g a r d l e s s  of w h a t  h a p p e n s  at t h e s e  m e e t i n g s ,  I e x p e c t  D N R  to a g a i n  
r e q u e s t  f u n d i n g  for t h e i r  o w n  s y s t e m .  Y o u r  c o m m e n t s  w i l l  be u s e f u l  
t o  t h e  l e g i s l a t o r s  w h o  a t t e n d .
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P a g e  3

If y o u  p u t  y o u r  c o m m e n t s  in w r i t i n g ,  a d d r e s s  t h e m  to:

H o u s e  L a b o r  & C o m m e r c e  C o m m i t t e e  
716 W  4 t h  A v e  R m  640 
A n c h o r a g e ,  A k  9 9 5 0 1

A  c o p y  o f  y o u r  l e t t e r  s h o u l d  be s e n t  to:

B r i a n  S o n n e r
400 W i l l o u g h b y  A v e
J u n e a u ,  A k  9 9 8 0 1 - 1 7 9 6

R e q a r d l e s s  o f  w h e t h e r  M C S  c o n t i n u e s  p r o c e s s i n g  the i n d e x  or if D N R  
s u c c e e d s  in b r i n g i n g  t h e  p r o c e s s i n g  i n t o  t h e i r  b u d g e t ,  t h e s e  m e e t i n g s  
w i l l  g i v e  you a n  o p p o r t u n i t y  to e x p r e s s  o p i n i o n s  a b o u t  the w h a t  
f u n c t i o n s  the R e c o r d e r s  O f f i c e  s h o u l d  p e r f o r m  a n d  h o w  t h e y  s h o u l d  
p e r f o r m  them.

A t t a c h e d  is a l i s t  o f  a d d i t i o n a l  t o p i c s  t h a t  I t h ink c o u l d  be 
d i s c u s s e d .

T h a n k  y o u  for y o u r  time. P l e a s e  c a l l  m e  if you w o u l d  l i k e  to d i s c u s s  
t h i s  f u r t h e r .  L e t  u s  k n o w  if we s h o u l d  be c o n t a c t i n g  s o m e o n e  e l s e  
in y o u r  o f f i c e  for f u t u r e  a n n o u n c e m e n t s .

R o b e r t  L. M o t z n i k
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ATTACHMENT 
TOPICS FOR DISCUSSION

1. SHOULD ERRONEOUS DOCUMENTS BE ACCEPTED FOR RECORDING?
The Recorders Office recently changed the requirements that a document 
must meet before i t  can be recorded. This saves the Recorders Office time 
in the document review process, but i t  allows documents to be recorded 
that have some glaring errors There are several documents per day where 
the recording o f f i ce  does not index the document by property description 
and enters a comment 'incomplete legal descr ipt ion ' .  You cannot find these 
documents by property description. Individuals sometimes record documents 
in the wrong Recording Office because they do not know the document is 
meaningless unless i ts  recorded in the recording d i s t r i c t  the property 
is  in. Should the Recorders Off ice let people know that they have possibly 
made a major error?
The current system could give edit errors such as: NO SUCH LOT-BLOCK IN 
THIS SUBDIVISION or NO SUCH PLAT NUBMER IN THIS RECORDING DISTRICT, but the 
Recorders Offices does not care about such errors because they have already 
accepted the document for recording.
2. SHOULD TITLE COMPANIBS, IRS, ETC. BE ALLOWED TO PRE-ENTER INDEX INFORMATION?
In the current system we could allow large volume companies to pre-enter 
index data into the Recorders Office input/verify f i l e  manually or via 
computer transfer. In this ca6e editing errors such as those mentioned 
above could be caught and corrected before the document is recorded, Plus 
the index data would be more accurate. When the document is recorded the 
Recorders Office would verify the index data and change i t  i f  they desired.
Much of the Recorders Office data entry time would be saved and i t  would 
be appropriate to give those companies a lower recording fee.
3. SHOULD THE RECORDERS OFFICE ENTER THE LOCAL TAX ID?
Many property descriptions (even in downtown Anchorage) are hard to interpret. 
Such as the east half of the middle third of the north half of lo t  1, 
block 15, Mountain view Subdivision. This same property could also be 
refered to by i t s  11 digit local tax id number. Should the Recorders Office 
enter the tax id number i f  i t  is on the document? Should i t  be required 
that documents show property tax id numbers?
4. SHOULD THE RECORDERS OFFICE PROVIDE SERVICES ALREADY PROVIDED BY THE 

PRIVATE SECTOR?
In the campaign that the Recorders Office conducted las t  spring to gain 
support for their S I . 2 million funding request they told banks that they 
should be writing le t te rs  of support because the Recorders Office would 
be giving free services that they now pay Motznik for .  should government 
use tax money to compete with private enterprise?
5. S H O U L D  O N E  E M P L O Y E E  R E C O R D E R S  O F F I C E S  H A V E  A  B A C K U P  E M P L O Y E E ?

In a one employee o f f i c e ,  the o f f i ce  is closed when the employee is sick 
or on vacation. Thi3 can be very costly to someone who f l i e s  to Nome to 
research t i t l e  and the o f f i ce  is closed unexpectedly. Is i t  possible to 
c ross - tra in an employee from another State department or contract with 
a private agency for backup?
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THIS REPORT IS AM ATTEMPT AT SHOWING THE RELATIVE OCCURRENCE OP SPELLING ERRORS NOW VS PRIOR YEARS
BELOW IS A COUNT BY YEAR OF THE NUMBER OF DOCUMENTS THAT ARE INDEXED WITH AT LEAST ONE OF THE FOLLOWING SPELLING ERRORS.

ALASA ALASAK ALASK ALASKKAN
ALASTA ALSAKA AMEERICA AHERCAN
AMERIC AMEICN AMERCIAN AMERIAN
AMERIFAN AMERIVAN AMERCIAN AMERCIA
AMERIACAN AMERICNA AMETRCAN AMIICA
ANCHORAAGE ANCHORAGAE ANCHORAGES ANCHORAGRE
LANK BUREA CROIT CORPORA I TON
COROPRATION CORPOMATION COPORATION DIVISOIN
EMPLOYMNET EMPLYMENT ENFOECEMENT ENFOPRCEMENT
EMFORCEMENT FEOELASKA FEDERA FEOERAK
FIST FIANACIAL FIANANCIAL FIANCIAL
FINACIAl FINACNIAL FINANACIAL FINANCAIL
FINANCIUAL FINANCNAIL FINANIAL FINANICAL
I INSURANCE 1NSURANNCE INSURNACE INLEL
MANGEMENT MATANSUAK MATANSUKA MATANUSAK
MCKINLY MCKINLYE MORTAGE MORGAGE
MORTGAEG NORTGAGE NATINAL NATIONANL
REVNUE r e v n e u e RIGION SECURTIY
SIMTH SOLOOTNAA STEWAT STWEWART
TRANSAKASUA TRANSALAKA TRANSALAKSA TRANSALAKSKA
TRANSALSKA TRANSAMERCIA TRANSAMERIA TRANSAMERIC
TTILE TILTE TITEL UN] ED
VETARAN VETERN VETERNANS VETERNS

ALASKS ALASKSA ALASLA ALASLKA
AMEIRCA AMEIRICA AMERIVAN AMRICAN
AMERICIAN AMERICN AMERICNA AMERICNAN
AMEROCO AMERICAN AMERICANT AMERIAA
ANCHOARAGE ANCHORAE ANCHORAG ANCHOAGE
ANCHORGAE ANCHORGE BNAK BNAKS
CORPORATON CORPORRATION CORPORTION CORPRDATION
OIVISON- DIVSION OIVIVISON ECPRESS
ENFORCEMEHT ENFOREMENT ENFORCMENT ENFOREMENT
FEDERDEPOSIT FEDRAL FEDREAL FRIST
FIANCNAIL FIANCNIAL FIANNCIAL F1NAANCAIL
FINANCAL FINANC1ALAK FINANCIALK F1NANCILA
FINANNCIAI. FININCIAL INSURACE INSUTACNE
INTENAL INTERAL MAMAGEMENT MANAGMENT
MATANUSAKA MCKINELY MCKINLELV MCKINLET
MORTGAE MOTGAGE MROTGAGE MORTGAAGE
NEIGHSOTOOD PETROLEM REVNEUE RENENEUE
SECUTIRY SERCURITY SERVCIE SMIHT
STWART SYWEART STWEWART SUPORT
TRANSALASK TRANSALASKAS TRANSALASKE TRANSALSAKA
TRANSPORATio n TRANSPORTAIOON TITLEL TITILE
UNITE UNINTED UNITES UNITIED
VETRAN VE TRANS VETERNS VETERNANS

UAN-UUL
1972 1973 1974 1975 1976 1977 1978 1979 1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 199 6  1997 
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E T O N Y  K N O W L E S ,  G O V E R N O R

DEPARTMENT OF NATURAL RESOURCES
SUPPORT SE R V IC E S D IV IS IO N

State Recorder's O ff ice  3601 "C" S treet ,  Suite 1180 Anchorage, AK 99503-5947 Ph: (907) 269-8882Fax: (907) 269-8912

A u g u s t  12, 1 9 9 7

S h i r l e y  A r m s t r o n g
O f f i c e  o f  R e p r e s e n t a t i v e  N o r m a n  R o k e b e r g  
7 1 6  W  4 t h  A v e ,  S t e  6 4 0  
A n c h o r a g e ,  A K  9 9 5 0 1 - 2 1 3 3

D e a r  S h i r l e y :

T h a n k  y o u  f o r  m a k i n g  t i m e  i n  y o u r  b u s y  s c h e d u l e  t o  t o u r  o u r  
A n c h o r a g e  r e c o r d i n g  f a c i l i t i e s  l a s t  T h u r s d a y .  I h o p e  y o u  g a i n e d  a 
n e w  p e r s p e c t i v e  o f  t h e  r e c o r d i n g  s y s t e m  a n d  i t s  k e y  r o l e  i n  t h e  
s t a t e ' s  e c o n o m y .  T h e  s t a t e ' s  r e c o r d i n g  s y s t e m  a n d  i t s  r e l a t e d  
s e r v i c e s  a r e  u s e d  b y  t e n s  of t h o u s a n d s  o f  A l a s k a n s  e a c h  y e a r .  A s  
y o u  o b s e r v e d ,  t h e r e  a r e  c e r t a i n  i n h e r e n t  i n e f f i c i e n c i e s  i n  t h e  
r e c o r d i n g  p r o c e s s  a s  a r e s u l t  o f  e x t e n s i v e  m a n u a l  s e q u e n t i a l  
p r o c e s s i n g  s t e p s  a n d  d u p l i c a t i v e  d a t a  e n t r y  t o  f e e d  i n f o r m a t i o n  
i n t o  m u l t i p l e  n o n - i n t e r f a c i n g  s y s t e m s .  W e  w a n t  t o  w o r k  w i t h  t h e  

l e g i s l a t u r e  t o  f i n d  s o l u t i o n s  to t h e s e  p r o b l e m s .

P l e a s e  c o n t a c t  m e  i f  y o u  h a v e  a n y  f o l l o w u p  q u e s t i o n s  a b o u t  o u r  

c o m p o n e n t 's o p e r a t i o n s .

S i n c e r e l y ,

S h a r o n  Y o u n g  
S t a t e  R e c o r d e r
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TON'' K N O W L E S ,  G O V E R N O R

DEPARTMENT OF NATURAL RESOURCES

OFFICE OF THE COMMISSIONER a  3601 C STREET. SUITE 1210
ANCHORAGE. ALASKA 99503-5921 
PHONE: (907)269-8431
FAX: (907)269-8918

400 WILLOUGHBY AVENUE 
JUNEAU. ALASKA 99801-1796 
PHONE: (907) 465-2400
FAX: (907) 465-3886

October 7, 1997

' 1 ' * ! • ' '  ■ > f  ■ f ,  2  t  < - y

Dear Legislator:

Enclosed is the cover letter and final report associated with the Department o f Natural Resources 
sponsored public meetings concerning the Recorder’s Office database design and information 
systems. Each participant received a copy.

Should you have comments or questions concerning the issue please don’t hesitate to give me a 
call (907-465-2401).

i*nK «

L..C4.. kJWIIHWI

Special Assistant

cc: Mr. Bob Motznik

10-J0LH

"Develop, Conserve and Enhance Natural Resources fo r  Present and Future Alaskans"

i u ii 11 i>i I * iii I i1 *y • I * It'll* I' V L l 1



O ctober 6, 1997

Dear,

Attached is the final report associated with the Department o f Natural Resources sponsored public 
meetings concerning the Recorder’s Office database design and information systems. As indicated by 
the agenda provided before and at each o f the meetings, the purpose o f this series o f meetings was to 
provide customers o f the Recorder’s Office databases a public forum (1) to confirm the necessity of 
existing data collected and information available from the systems, and (2) to identify additional 
requirements for the data collected or information available from the systems.

The insight you provided in this public process has confirmed the necessity to make some changes to 
the data collected in order to better support your business requirements. The Department will 
explore methods o f accomplishing the changes you have identified.

At the end o f each meeting, you were offered an opportunity to identify “other issues” o f concern 
related to the Recorder’s Office. Since the purpose of the meetings was to collect information and 
not a problem solving session, I captured the issues which you identified and provided them to the 
Recorder’s Office. They will create an Action Plan to address these issues.

Although I taped the meetings, the quality o f the recordings was not wonderful. As you review 
this document, please notify me if there are errors o f omission or in the clarity o f the information I 
captured. 1 will forward your input to the Recorder’s Office. If additional “other issues” come to 
mind, please forward them directly to the State Recorder. Thank you for taking the time out o f 
your busy schedules to participate in this important scries o f public meetings.

Sincerely,

Brian Sonner 
Special Assistant



D E P A R T M E N T  O F  N A T U R A L  R E S O U R C E S

M E M O R A N D U M

O F F I C E  O F  T H E  C O M M I S S I O N E R

S T A T E  O F  A L A S K A

TO: Marty Rutherford
Deputy Commissioner

DATE: 22 September 1997

FILE NO.:

PHONE: 465-2401

SUBJECT: Meetings Requested by the 
Department to Determine 
Customer Requirements 
for the Recorder’ s Office 
Data Systems

The attached report is the final document providing summary information gathered through public 
meetings held in Juneau, Fairbanks, and Anchorage, An additional teleconference was scheduled 
to enable individuals who could not attend the meetings to provide input. Three letters were 
received from customers.

The report includes:
■  Project Definition, Desired Outcomes, M ethodology, and Conclusions
■  Agenda and Detailed Results o f  Public Meetings
■  Copy o f  Public N otice Posted in Recorder’ s Offices Statewide, Copy o f  Letters Sent to 

Customers, and a Copy o f  the Mailing List for the Letters.

A  copy o f  this final report will be mailed to each individual who attended meetings, 
teleconferenced or wrote letters providing input to the process. In general, the customers were 
interested and open with comments which provided insight into areas requiring additional “ data 
and information”  important to their business communities. Several attendees articulated a desire 
that public dialogue continue in this subject area so that they are made aware o f  the future o f  the 
“ data and information”  requirements.



"  S M I  I F  A L A S K A
DEPARTMENT OF NATURAL RESOURCES

S U P P O R T  S E R V I C E S  D I V I S I O N

O c t o b e r  15, 1 9 9 7

Ms. Sh ir ley L. Armstrong Off ice o f  Rep Norman Rokeberg 716 W 4th Ave, Ste 640 Anchorage, AK 99501-2133

D e a r  C u s t o m e r :

A s  a p a r t i c i p a n t  i n  t h e  R e c o r d e r ' s  O f f i c e  s t a k e h o l d e r  m e e t i n g s ,  y o u  
w e r e  r e c e n t l y  p r o v i d e d  w i t h  a s u m m a r y  o f  t h e  m e e t i n g  r e s u l t s  b y  t h e  
f a c i l i t a t o r .  T h a n k  y o u  f o r  p a r t i c i p a t i n g  i n  t h o s e  m e e t i n g s  a n d  f o r  
i d e n t i f y i n g  a d d i t i o n a l  d a t a  r e q u i r e m e n t s ,  r e p o r t i n g  r e q u i r e m e n t s ,  
a n d  o t h e r  i s s u e s  o f  c o n c e r n  t h a t  y o u  h a v e  w i t h  t h e  r e c o r d i n g  
f u n c t i o n .

T h e  D e p a r t m e n t  h a s  c a r e f u l l y  e x a m i n e d  e a c h  e l e m e n t  o r  i s s u e  r a i s e d  
a t  t h e  m e e t i n g s .  W e  h a v e  i d e n t i f i e d  w h e r e  p o s s i b l e  t h e  o p e r a t i o n a l  
c o n c e r n s  r e l a t e d  to e a c h  i t e m  a n d  h a v e  o u t l i n e d  t h e  a d d i t i o n a l  
r e s o u r c e s  a n d / o r  s y s t e m  m o d i f i c a t i o n s  t h a t  w o u l d  b e  n e c e s s a r y .  T h e  
a t t a c h e d  m a t r i x  i s  a s u m m a r y  o f  t h a t  e f f o r t .  ( I t e m s  o n  t h e  m a t r i x  

a r e  p r e s e n t e d  i n  t h e  s a m e  o r d e r  t h e y  w e r e  d i s c u s s e d  a t  t h e  
s t a t e w i d e  m e e t i n g s ,  a s  i n c l u d e d  i n  t h e  p r i o r  p a c k e t  o f  m a t e r i a l s  
d i s t r i b u t e d  b y  t h e  f a c i l i t a t o r  l a s t  w e e k . )

A s  y o u  w i l l  o b s e r v e  f r o m  r e v i e w i n g  t h e  m a t r i x ,  s o m e  o f  t h e  i t e m s  
r a i s e d  i n  t h e  p u b l i c  m e e t i n g s  a r e  w i t h i n  t h e  D e p a r t m e n t ' s  d i r e c t  
c o n t r o l  a n d  c a n  b e  i m p l e m e n t e d  w i t h  m i n i m a l  a d d i t i o n a l  r e s o u r c e s  
a n d  f u n d i n g .  In s o m e  c a s e s ,  s o l u t i o n s  w o u l d  r e d u c e  e m p l o y e e  t i m e  
t o  p r o v i d e  t h e  s e r v i c e  a n d  s p e e d  u p  y o u r  a c t i v i t i e s .  F o r  m o s t  
i t e m s ,  h o w e v e r ,  w e  f a c e  t e c h n o l o g i c a l  c o n s t r a i n t s .  I n  t h e s e  c a s e s ,  
a l t e r n a t i v e s  w i l l  h a v e  to b e  i d e n t i f i e d  a n d  c o s t s  d e f i n e d  b e f o r e  
s o l u t i o n s  c a n  b e  p u r s u e d ,  a n d  f u l l  s u p p o r t  b y  o u r  u s e r  g r o u p s  w i l l  

b e  c r i t i c a l .

O u r  d e s i r e  i s  t o  p r o v i d e  t h e  b e s t  p o s s i b l e  s e r v i c e  t o  y o u  w i t h  t h e  
r e s o u r c e s  c u r r e n t l y  a v a i l a b l e  to us. T h e  p u b l i c  c o m m e n t  p r o c e s s  
w a s  t h e  f i r s t  s t e p  i n  d e f i n i n g  c h a n g e s  d e s i r e d  b y  o u r  c u s t o m e r s .  
T h e  n e x t  s t e p  w i l l  i n v o l v e  w o r k i n g  w i t h  y o u  t o  m o r e  f u l l y  
u n d e r s t a n d  t h e  p r o b l e m s  a n d  e x p l o r e  p o s s i b l e  s o l u t i o n s .  W e  w i l l  b e  
c o n t a c t i n g  y o u  t o  d i s c u s s  s o m e  of o u r  o p t i o n s .  A g a i n ,  t h a n k  y o u  
f o r  p a r t i c i p a t i n g  in t h e  s t a k e h o l d e r  m e e t i n g s .

S i n c e r e l y ,

y $ / t A 'k b /i

S h a r o n  Y o u n g  J 
S t a t e  R e c o r d e r

E n e l .

T O N Y  K N O W L E S ,  G O V E R N O R

State Recorder 's O ff ice  3601 "C" Stree t ,  Suite 1180 Anchorage, AK 99503-5947 Ph: (907) 269-8882Fax: (907) 269-8912
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State of Alaska
D E P A R T M E N T  O F  N A T U R A L  R E S O U R C E S

Support Services D ivision 

R E C O R D E R ’S /U C C  S E C T IO N

OVERVIEW OF STAKEHOLDER MEETINGS

This document is intended to be a working document and is being distributed in draft format. Subsequent 
meetings with recording system users will serve to refine and modify action plans as additional 
information becomes available.

The following tables address the points raised in the stakeholder meetings conducted in August and 
September. All comments in these tables are based on the capabilities afforded by the current system 
within DNR offices only. Some items, such as additional reporting functions, can perhaps be purchased 
for a fee direct from the current contractor without being available to recording facilities, .i should be 
noted that the recording database and the UCC database do not connect. Information displayed in one 
database does not reflect in the other and each database must be reviewed separately. Impact o f each item 
must be multiplied times the percentage o f documents taken statewide which would be impacted. Each 
o f the items identified in Group I are unique data elements which would affect a fluctuating portion o f all 
recordings. Unique items which are not common to all documents recorded have an increased likelihood 
o f error or omission because they are not consistently applied to all recordings and would also slow down 
the indexing process if index criteria was expanded to include a high number o f  unique elements in 
addition to the standard elements currently being keyed. Time .nudies already demonstrate that 
procedural anomalies have a higher percentage o f processing errors despite existing manual and labor 
intensive cross checks intended to catch them. Several o f the items suggested in the first group go beyond 
tracking basic index information in order to access the document for further review. The document 
represents the public record, and the index is only an access tool. The agency supports efforts that focus 
on exploring methods to make the document itself more accessible to users.

*NOTE: The state operates the statewide recording system and the Uniform Commercial Code central 
file system, including all recordation, indexing, filming and library functions and processes. The private 
third party contractor (Motznik Computer Services, Inc.) performs data processing and maintains an 
automated indexing system for the state. Resources to implement user desired changes could impact any 
or all o f these functions. Table references to “Program Revisions” in column five (5) pertain to system 
changes by the private contractor which are not within the state’s direct control.
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Hem
No.

ftt/w Requested Recorder''s/llCC Comments & Action Plans Existing Options to Accommodate Resources Needed to 
Succeed Under the 

CURRENT 
State/Private System *

Could Item be Accomplished With Currently Available 
Industry Package Software that Combines Recording, 

Indexing, Cashiering and Imaging Functions?

GROUP I: ADDITIONAL SUGGESTED DATA ELEMENTS FOR THE 
RECORDER'S OFFICE DATABASE

a. Name of Agent/Attorney 
Involved

Costly and labor intensive to identify and include in Ihe existing indexing 
system. Would require recording slafT to read and interpret the document 
for applicable information. Consistency in such a process extremely 
difficult to establish. Possible negative impact to Agent/Attorney if 
indexed as a grantor/grantee on a lien document.

ACTION PLAN: Work with users to clarify this request and the 
documents it would affect.

Agent/Attomey could be keyed as a 
grantor/grantee under existing system 
formal

Additional staff to perform 
data entry.

Yes, without additional indexing or document review. Customer 
could immediately review document image for information they 
desire without recording staff involvement. Search capabilities 
would also allow for identification of one or more document 
parameters for tailored customer search capability as broad or as 
narrow as you desire.

b. Marital Status of 
Grantor/Grantee

Requires additional stall time to key information, relies on staff ability to 
key in and verify accurately, information not used consistently on alt 
document, no system ability Io cross check accuracy.

ACTION PLAN: Work with users to clarify this request and the 
documents it would affect.

None. No exisrmg fields could be 
utilized except the comments field which 
is not searchable.

Program revision. Addle 
data entry staff

Yes, without additional indexing or document review. Customer 
could immediately review document image for information they 
desire without recording staff involvement. Search capabilities 
would also allow for identification of one or more document 
parameters for tailored customer search capability as broad or as 
narrow as you desire.

c. Interest Infomtation (%. 
fractions)

Costly and labor intensive 10  identify and include in the existing indexing 
system. Would require recording staff to read and interpret the document 
for applicable information. Consistency in such a process extremely 
difficult to establish.

ACTION PLAN: Work with users to determine how to implement and 
whether a searchable field is required.

Nor*. No existing fields could be 
utilized except the comments field which 
is not searchable

Program revision. Addle 
data entry staff

Yes. without additional indexing or document review. Customer 
could immediately review document image for information they 
desire without recording staff involvement. Search capabilities 
would also allow for identification of one or more document 
parameters for tailored customer s. :Ji capability as broad or as 
narrow as you desire.

d. Estate File Number 
(court file *)

Requires additional staff time to key information, relies on staff ability to 
key in and verify accurately, information not used consistently on all 
documents, no system ability to cross check accuracy.

ACTION PLAN: Work with users lo determine whether a searchable field 
is required and which document types would be affected.

None. No existing fields could be 
utilized except the comments field which 
is not searchable

Program revision. Addle 
data entry staff

Yes. without additional indexing or document review. Customer 
could immediately review document image for information they 
desire without recording staff involvement. Search capabilities 
would also allow for identification of one or more document 
parameters for tailored customer search capability as broad or as 
narrow as you desire.

e. Deed
Restrictions/Limitations

Impractical to try ard identify and enter into one dedicated searchable 
field. Information will vary from document to document.

ACTION PLAN: Work with users to clarify this request and the scope of 
information it would cover.

None. No existing fields could be 
utilized except the comments field which 
is nor searchable

Program revision. Addle 
data entry staff

Yes. without additional indexing or document review. Customer 
could immediately review document image for information they 
desire without recording staff involvement. Search capabilities 
would also allow for identification of one or more document 
parameters for tailored customer search capability as broad or as 
narrow as you desire.

f. Power of Attorney 
Agent/Backup

Cosily and labor mtrnsiv e to identify and include in the existing indexing 
system. Would require recording staff to read and interpret the document 
for applicable information. Consistency in such a process extremely 
difficult lo establish. Possible negative impact lo Attorney Agent/Backup 
if indexed as a grantor/grantee on a lien document

ACTION PLAN: Work with users to clarify this request and the 
documents it would affect.

Attorney Agent/Backup could be keyed 
as a grantor/grantee under existing 
system format or as a nonsearchable 
comment

Program revision andior. 
additional data entry staff

Yes. without additional indexing or document review. Customer 
could immediately review document image for infotmation they 
desire without recording staff involvement. Search capabilities 
would also allow for identification of one or more document 
parameters for tailored customer search capability as broad or as 
narrow as you desire.

g- SSN of Grantor/Grantee Requires additional statf time lo key information, relies on staff ability to 
key in and verify accurately, information not used consistently on all 
documents, no system ability lo cross check accuracy.

ACTION PLAN: Review legal issues, including privacy issues. 
Determine whether statutory revision is necessary and work with users to 
determine which document types would be affected if implemented.

None. No existing fields could be 
utilized except the comments field which 
is not searchable

Program revision. Addle 
data entry staff

Yes. without additional indexing or document review. Customer 
could immediately review document image for information they 
desire without recording staff involvement. Search capabilities 
would also allow for identification of one or more document 
parameters for tailored customer search capability as broad or as 
narrow as you desire.
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Item
No.

Item Requested Recorder’sRJCCComments & Action Plans Existing Options to Accommodate Resources Needed to 
Succeed Under the 

CURRENT 
State/Private System *

Could Item be Accomplished With Currently Available 
Industry Package Software that Combines Recording, 

Indexing, Cashiering and Imaging Functions?

h. Standardize entry of 
aliquot parts in the legal 
description

Can be readily accomplished and is currently being implemented. This 
change will be on a go forward basis unless data conversion is undertaken 
to standardize historical information. This change will not make searching 
the database any easier as (here is currently no means lo request a 
description below the section level without program changes.

ACTION PLAN: Agency will develop internal procedures to address 
consistency of aliquot part data entry and implement prior to 1/1/98.

Data entry will be standardized. Program levision needed to 
search at aliquot parts level

Yes, without additional indexing or document review. Customer 
could immediately review document image for information they 
desire without recording staff inv olvement. Search capabilities 
would also allow for identification of one or more document 
parameters for tailored customer search capability as broad or as 
narrow as you desire.

i, MTRS minimum for 
mining documents. 
Index creek, stream or 
river name as necessary.

Meridian Township Range Section is entered on all documents which 
reflect this information. Current system will not allow partial information 
to be key ed into searchable fields. If incomplete information is present on 
the document Ihe partial information is entered into a nonsearchable 
comments field. Waterways would also have lo be entered as a comment.

ACTION PLAN: Research need for statutory/regulatory revision to 
require MTRS on mining documents. Work with users to determine when 
creek, stream or nver names are necessary for indexing and whether a 
searchable field is needed.

None. No existing fields could be 
utilized for partial information except the 
comments field which is not searchable.

Program revision and addle 
data entry staff

Yes, without additional indexing or document review. Customer 
could immediately review document image for information they 
desire without recording staff involvement. Search capabilities 
would also allow for identification of one or more document 
parameters for tailored customer search capability as broad or as 
narrow as you desire. Maps which are included as part of a 
document would also be displayed as submitted without staff 
interpretation. Search parameters could stay at the MTRS level or 
go down to approximately four levels of aliquot parts definition

J- Require subdivision 
code and name as part of 
the legal.

This would require statutory and/or regulatory revision before being 
implemented. Current system will only accept subdivision codes in the 
searchable data entry fields and recording staff must manually convert die 
information presented on the document to the required data entry format. 
This is a subjective process that is prone to error. Subdivision names can 
be entered as a comment, but are not retrievable.

ACTION PLAN: Work with users to determine if an acceptable method 
of cross reference for subdivision name and code can be accomplished and 
made available for use statewide.

None. No existing fields could be 
utilized except the comments field which 
is not searchable.

Program revision and addle 
data entry staff.

Yes. without additional indexing or document review. Customer 
could immediately review document image for information they 
desire without recording staff involvement. Search capabilities 
would also allow for identification of one or more document 
parameters for tailored customer search capability as broad or as 
narrow as you desire. Currently available industry software has 
ihe ability to cross reference Ihe subdivision name and code, so 
both pieces of information would not he mandatory. Either would 
allow the system to perform a full database search.

k. Staled amount of lien on 
property

This information has historically been keyed into the system at the end of 
other dedicated fields where extra space existed or in ihe comments field. 
The overall result is inconsistent index creation with no search capability.

ACTION PLAN: Work with users to determine whether a separate 
searchable lield is required and which document types would be affected.

None. No existing fields could be 
utilized except the comments field which 
is not searchable

Program revision Yes. without additional indexing or document review. Customer 
could immediately review document image for information they 
desire without recording staff involvement. Search capabilities 
would also allow for identification of one or more document 
parameters for tailored customer search capability as broad or as 
narrow as you desire.

i. Establish search 
capability by subdivision 
name.

The existing sy stem allows you lo look up a subdivision name and see all 
the plat number or subdivision code choices for that name. The plat 
number or subdivision code must then be entered into the limited search 
parameters available. You cannot search from the name itself nor will the 
search function cross reference against subdivision names entered into 
comments fields.

ACTION PLAN: Address this enhancement as a workplan item under the 
cooperative agreement with the private contractor.

None Program revision Yes, without additional indexing or document review. Customer 
could immediately review document image for information they 
desire without recording staff involvement. Search capabilities 
would also allow for identification of one or more document 
parameters for tailored customer search capability as broad or as 
narrow as you desire. Searches can be requested against either 
subdivision names or codes and will pull information from both 
groups for customer review by utilizing an internal cross reference 
capability.

m. Establish potential to 
identify multiple 
document (unctions

The existing system cannot accommodate long document titles nor does it 
offer a field which would indicate multiple functions to alert the customer. 
Staff don't have the ability to consistently identify where the title for one 
function ends and another begins in all document types nor should they be 
placed in the position of interpreting what information is applicable. Long 
titles could be continued on a comments line, but would not be searchable.

ACTION PLAN: Continue current procedure which defaults to recording 
and indexing a multi-function document under first function only unless 
customer instructs otherwise. Work with users to clarify the request and 
how it would be implemented consistently statewide.

None Program revision and addle 
data entry staff.

Yes. without additional indexing or document review. Customer 
could immediately review document image for information they 
desire without recording staff involvement. Search capabilities 
would also allow for identification of one or more document 
parameters for tailored customer search capability as broad or as 
narrow as you desire. Data entry has very few limits on field 
sizes, so v irtually all long titles would be accepted and fully 
displayed for customer review and interpretation. Additionally, 
the software would allow recording personnel lo designate 
customized data entry fields not built into the basic package for 
their immediate use.
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n. Add a physical address 
location of property field 
as a companion to the 
legal description.

This item represents a significant amount of additional data entry and goes 
beyond basic index information recording staffhave keyed to date. The 
existing system has no dedicated field for this type of information. The 
comments field could be used, but the information would not be 
searchable

ACTION PLAN: Work with users to clarify this request and the 
documents it would affect.

None. No existing fields could be 
utilized except the comments field which 
is not searchable.

Program revision and addle 
data entry staff.

Yes, without additional indexing or document review. Customer 
could immediately review document image for information they 
desire without recording staff involvement. Search capabilities 
would also allow for identification of one or more document 
parameters for tailored customer search capability as broad or as 
narrow as you desire.

0. Standardize aliquot ports 
entry as minimums for 
legal description.

This would require statutory and/or regulatory change before being 
implemented. It would also be problematic as documents are recorded 
which encompass entire sections of land. Cunent procedure is that aliquot 
parts are entered as a continuation line for each legal they affect. Current 
query capabilities do not allow the user to restrict their search criteria to 
the aliquot parts loci so users must pan through voluminous entries 
against that Meridian Township Range Section entry to look for variations 
which might be of help to them.

ACTION PLAN: Work with u ers to clarify this request and the 
documents it would affect.

None. Program revision Yes, without additional indexing or document review. Customer 
could immediately review document image for information they 
desire without recording staff involvement. Search capabilities 
would also allow for identification of one or more document 
parameters for tailored customer search capability as broad or as 
narrow as you desire. Location query capabilities allow for one or 
more pieces of search criteria. The system will pull all 
information against a meridian down through approximately four 
lev els of aliquot parts description. The results are automatically 
compiled into a reception book type of format at the customers 
request.
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CURRENT Indexing, Cashiering end Imaging Functions?
State/Private System *

GROUP II. INCREASED REPORTING INFORMATION SUGGESTIONS

2 a. | Search capability on 
Associated Number 
Field.

Existing system will not allow group reporting on any field except the 
granlor/g antee and some location text. Associated documents will only 
be displayed under this format if they reflect one or more of the same 
names or same property descriptions as the original filing.

ACTION PLAN: Work with users to clarify this request and identify 
whether this capability should be pursued as a workplan item lo the 
existing cooperative agreement with the private contractor.

None. No customized reporting features 
are available to the Recording database 
through DNR facilities. The vendor may 
be able lo accommodate for a fee.

Program revision Yes, without additional indexing or document review. Customer 
could immediately review document image for information they 
desire without recording staff involvement. Search capabilities 
would also allow for identification of one or more document 
parameters for customized customer search capability as broad or 
as narrow as you desire. Any query information will generate a 
list of associated document numbers if they exist. Once these 
numbers are identified Ihey can be selected to display (he 
document they represent or an image of the same.

b. Larger screen fields to 
view all of legal 
description data

In order to be accepted by the current system, legal descriptions must be 
keyed in specific combinations (i.e. lot, block, plat number, section, 
township, range, meridian). Descriptions which do not fit the required 
parameters can only be keyed as a comments field which does not report 
in a location search. Current display screens have insufficient space to see 
all of the detailed ir formation keyed by staff when the index is created. 
The user is unable to determine without reviewing every entry, if the item 
applies to their research or not.

ACTION PLAN: Work with users to clarify this request rnd identify 
whether this capability should be pursued as a workplan item to the 
existing cooperam e agreement with the private contractor.

None. Existing query features already 
do not fully utilize the information keyed 
by staff

Program revision Yes, without additional indexing or document review. Customer 
could immediately review document image for information they 
desire without recording stafT involvement. Search capabilities 
would also allow for identificatior of one or more document 
parameters fur customized customer search capability as broad or 
as narrow as you desire. Location query capabilities allow for one 
or more pieces of search criteria. The currently available 
integrated system software can pull all information against a 
meridian down through approximately four levels of aliquot pans 
description. The results are automatically compiled into a 
reception book type of formal at the customers request.

c. Ability to cross 
reference between DEC 
and recorder's office 
database

The ability to establish online linkages with other stale agencies is highly 
desirable from a user standpoint and also represents a significant time 
savings for numerous slate agencies like the Division of Mining, DOT, 
Child Support Enforcement, etc. in the execution of (heir regular duties. 
This does not mean that the databases would be merged, each would 
remain separate in its own right, but users could travel between different 
sites easily online. Currently, no such option is available and each of 
these agencies must pay a subscription fee to review the recording 
database.

ACTION PLAN: Work with users lo clarify this request and determine 
scope of information required.

None. I’rogram revision, possible 
telecommunications 
revisions and establish 
access agreements with the 
vendor.

Yes. The desired technology is an open architecture design that 
will communicate with a variety of systems in use in other 
locations. Once installed, any user, can access the system via 
Internet capability or a, an additional user on the Wide Area 
Network.

d. Search capability by 
spouse name or business 
name

Currently, the user must be prepared to identify, enter and search on every 
vanation of ihe name ihey arc seeking. In the case of individuals this may 
require knowing the name of both the husband and wife, which can be 
complicated if divorce or remarriage has occurred.

ACTION PLAN: Address this enhancement as a workplan item under the 
cooperative agreement with the private contractor.

Review all existing index files to 
identify Uie husband and wife entries 
which must be converted from one entry 
to two. Husbands and wives have been 
keyed separately since Ihe early 1990's.

Request a program 
extraction lo identify and 
convert problem entries. 
This would alleviate the 
problem of "hidden” names 
only.

Yes. The currently available software can operate more intuitively 
to identify and compile a report of entries for user review.
Entering one character cf information will produce the broadest 
report of all documents or you can specify a list of criteria to 
search against, such as document type, time frame, district, etc. 
Such software is also capable of searching “married" entries 
using more of a FIND function approach and does not rely on a 
direct match in order to fumish a report.

e. Report of Market Share 
by Title Co.. Lending 
Co.. etc.

Die exisung system can only display a. document keyed on a specific 
name. DNR has no ability lo customize any search format to a specific 
time frame, dollar amount, etc. beyond Ihe three search keys currently 
available (serial number, grantor/grantee name or location description.).

ACTION PLAN: Work with users to clarify this request and determine 
scope of information required.

None. Program revisions through 
the vendor or create a 
second layer of programs 
within the department and 
run two systems.

Yes. This type of capability is part of the basis comprehensive 
system package that users could access and utilize from their own 
locations or at any DNR recording facility as a simple search and 
print feature, ft could also be established as a regular report 
which could be distributed by the recorder's office to regular 
interested users.

f. UCC - By week/by 
community

The cxisnng system cannot produce this type of customized rcpon.

ACTION PLAN: Work with users to clarify this request and determine 
scope of information required.

None. Program revisions through 
the vendor or create a 
second layer of programs 
within the department and 
run two systems.

Yes. Producing a report of UCC transactions for a specific lime 
frame in a specific district is a standard request capability. To go 
further within districts to identify communities would require a 
more refined search ability that could be requested during the bid 
process.
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Succeed Under the 
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Industry Package Software that Combines Recording, 

Indexing, Cashiering and Imaging Functions?

S' Corporate computer 
online search of UCC 
database by debtor.

The recorder’s office supports this type of remote access, but is currently 
prohibited from ofTering tl..s option under terms of the cooperative 
agreement with the private vendor who maintains the indexing system.

ACTION PLAN. Work with users to define the scope of request and 
possible future options lo provide broader dissemination of public 
information.

None. Modify agreement with 
private vendor, develop 
state programs/network lo 
accommodate. Additional 
funding to cover increased 
chargeback costs.

Yes. Utilizing remote Internet access is a basic feature of 
currently available software. Customers can pay for the service 
via pre-defined account numbers or they can fumish credit card 
information when they are reviewing online.

h. Ability to print single 
page or selected pages 
from corporate computer

The recorder’s office supports this type of remote x  cess, but is currently 
prohibited from ofTering this option under terms of the cooperative 
agreement with Ihe private vendor who maintains the indexing system. 
The existing index can only be used to identify Ihe film location of 
specific documents. The film must then be retrieved and a copy made. 
Adding this service under the curent agreement would negatively impact 
operations by adding yet another processing layer

ACTION PLAN: Work with users to define the scope of request and 
possible future options to provide broader dissemination of public 
information.

None. Modify agreement with 
private vendor, negotiate 
program revisions, purchase 
equipment, upgrade 
network to support image 
transfer and add staff.

Yes. Documents taken cn a daily basis would be scanned into the 
system and would be available for public review immediately or 
on a short delay basis from any location in the state. Once the 
image is available, users can either establish accounts or provide 
credit information to print document copies in their own locations.
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No.

Item Requested Recorder's/UCC Comments & Action Plans Existing Options to Accommodate Resources Needed to 
Succeed Under the 

CURRENT 
State/Private System *

Could Item be Accomplished iPilh Currently Available 
Industry Package Software that Combines Recording, 

Indexing, Cashiering and Imaging Functions?

GROUP 131: OTHER ISSUES

a. File UCC transactions 
with UCC Central only.

The recorder's ofTice is in favor of simplifying the UCC filing process for 
the users and staff. Statutory and regulatory change would be required in 
order to go forward with this item.

ACTION PLAN: Research UCC programs in other jurisdictions, 
communicate with Uniform Laws Commission on the slants of proposed 
national code revisions. Work with users lo define the scope of request 
and evaluate user support for legislative change.

None. User study group and input 
into ihe drafiing process of 
the statutory and regulatory 
language package

The currently available industry package software is capable of 
supporting any type of UCC filing structure including electronic 
filings if desired. Conversion to electronic filing has been 
implemented in numerous jurisdictions nationwide.

b. Include the public in the 
change process for the 
recorder’s ofTice.

The recorder's office regularly seeks public input with regard to issues 
involving statewide changes with public impact.

ACTION PLAN: Continue lo work with users on desired changes in the 
recording system.

The stakeholder process was the first 
step in what we hope will be ongoing 
public participation in improving 
recording/filing services offered 
statewide.

Public participation n 
statutory/regulatory 
processes and ongoing 
meetings with users to 
identify and clarify changes 
requested.

Public participation would be critical in planning technological 
improvements.

c. Problems with accuracy 
of data entry.

As noted in the stakeholder meetings, database errors can result from 
errors in the source document as well as emirs in the input process. 
Recording staff are not at liberty to make assumptions about the accuracy 
of what is submitted on the source document. Effon is made to check and 
recheck the data which is added to the permanent database, but existing 
system limitations result in relying on virtually a manual item by item 
checking process which is extremely labor intensive and costly.

ACTION PLAN: Ulili. '- a re-verification process and work with user 
groups to explore alternative means of presenting index information. 
Address this enhancement as a workplan item to identify errors in 
frequently misspelled common words.

The recorder's office has implemented 
ongoing periodic re-verifiution 
processes to identify and correct data 
entry crTors not contained within the 
source document.

Program rev isions to 
provide spell check 
capability on common 
words such as National, 
First. Bank. Mortgage, etc. 
would provide partial relief 
and some improvement in 
database accuracy.

Not 100%, but Ihe intelligence of the currently available sofivvarc 
would allow for a dramatic reduction ;n the number of errors 
which would get through. Examples include having currently 
available software compare the data entry of the input operator 
with the verifier's data

d. Return of original 
documents is loo slow

Before the original documents can be released, recording stalf must be 
certain acceptable archival film quality is captured. Documents are 
routinely ready for return approximately 3 weeks after recording, but they 
are frequently held longer because incoming daily work must take priority 
over processed document mailback. Tins perpetual backlog situation is 
one of the reasons the recorder’s ofTice wishes to pursue new technology.

ACTION PLAN: The recorder's office has hired several nonperm 
employees lo provide temporary relief for the current mailout backlogs 
statewide. Work with users lo explore ’•tentative options available lo 
expedite this process under the existing sy stem.

None. The recorder's ofTice has 
streamlined its processing measures as 
much as it can under the constraints of 
operating three separate systems 
(physical recording, receipting and index 
creation).

Program revisions ro the 
existing index sy stem 
would afford some relief, 
but would not result in the 
kind of comprehensive 
processing improvements 
needed to eliminate any of 
the three systems being 
used.

Yes. Pie opportunities a combined recording, indexing, 
cashiering and indexing system offers are significant. Workflow 
software would allow each piece of information to be dispersed 
through all parts of the system wherever il is needed rather than 
staff having lo rekey them numerous times into separate systems. 
Such a savings would have immediate positive impact on the 
amount of time needed lo process incoming woik each day. If 
imaging is incorporated, il is possible to scan the document and 
rely on the scanned image for backup if there are any problems 
with the creation of the archival film. Documents could be 
returned immediately over the counter in locations that are 
equipped with a scanner or returned within days of recording from 
areas which must route their documents to a scanner.

e.

*

Date Stamp and other 
data is not readable.

Twenty-two of the thirty-four recording districts still record documents 
manually by hand stamping a blank recording formal and filling in all 
pertinent information (serial number, district, dale. lime, requesting party 
and price). Seven of the remaining twelve districts are using machine 
stamps that are mere than 25 years of age. Replacement parts on these 
units are difficult to come by and their failure rate is increasing rapidly. 
Staff must watch each number as it is assigned lo be sure the serial 
number, date and time wheels are advancing properly without skipping or 
sticking.

ACTION PLAN: Pursue replacement of failing :imeslamps as funding is 
available. Work with users lo determine if document formatting 
requirements should be considered.

A new stamping machine is being tested 
in five locations. The units must be 
customized to reflect all the information 
we need and die format is significantly 
larger than the older machines. Because 
of ihe increased stamp size, il is 
frequently necessary lo attach blank 
pages lo documents for recording 
purposes.

Replacing older failing 
timestamps would afford 
some temporary relief with 
legibility, but the v olume of 
documents processed 
annually takes a rapid toll 
on impression units of this 
kind. Units would be 
phased in over time as 
funds allow.

Yes. Currently available computerized software utilizes adhesive 
labels and bar codes to record documents. Labels are generated 
on a laser printer for maximum speed and clarity. Machines 
stamps would be eliminated as would instances of sequencing 
errors which must currently be manually tracked for the majority 
of districts. Scanning the bar code would automatically create part 
of Ihe index and link the image to (he index file lor rapid retrieval. 
Duplicative data entry would be eliminated and workflow 
softw are would ensure that all documents are accounted for and 
complete each day according the management parameters 
requested.
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No.

'tern Requested Recorder's/UCC Comments & Action Plans existing Options to Accommodate Resources Needed to 
Succeed Under the 

CURRENT 
State/Private System *

Could Item be Accomplished With Currently Available 
Industry Package Software that Combines Recording, 

Indexing, Cashiering and Imaging Functions?

f. Online access lo 
document images, 
alility lo request fax 
copies online

Both of these capabilities represent expansions in customer service the 
recorder's oflice supports. The existing system could be modified to add 
an additional processing layer to the exi'ting three processing systems so 
document images could be captured, bi. this would be a costly and 
cumbersome way of approaching new echnology. Access would likely 
be limited to within each DNR office nly or via paid vendor 
subscription.

ACTiON PLAN: Work with users to define the scope of request and 
possible future options to provide broader dissemination of public 
information.

None. To work etfectively, imaging 
technology requires a 
telecommunications network with high 
speed full duplex transmission capability 
and PC workstations to host and display 
the images.

Additional staff, program 
revisions and scanning 
equipment

Yes. Utilizing remote Internet access is a basic feature of 
currently available software. Customers can pay for the service 
via pre-defined account numbers or they can furnish credit card 
information when they are reviewing online.

g- Some customers may 
prefer working with a 
private vendor rather 
than state government.

Copies of this slate owned database are available upon request according 
to established fees or the cost of duplication. C ustomers can continue to 
work with the vendor of their choice if that vendor expresses an interest in 
and continues to receiv e ongoing updates of the recording information.

ACTION PLAN: Continue to make information available on requesi.

Procedures are already in place to 
distribute copies of all public 
information on request.

None. Yes. /Any vendor can continue lo receive complete copies of 
recording information. In addition to data tapes, customers could 
request electronic transmission or CD format.

h. Update records which 
predate 1992 and ensure 
uniform conventions are 
applied to the existing 
database/new entries.

1 low information is keyed into the system has changed over the years, 
usually to offer more information rather than less. The exisiing system 
offers the ability to make corrections to the database, but these methods of 
laborious and time-consuming. Corrections to tie "current" file 
(approximately the past two yean) are applied to the file each night. 
Cotrections lo the remainder of the 26 year file, or "base updates" are 
accumulated in a holding lank and do not reflect in the public database 
until a base file rollover is done approximately every 3-6 months. In order 
to make historical changes, staff must view film records or make paper 
copies to compare to the online index. There are insufficient staff 
resources to accommodate this type of long term update process.

ACTION PLAN: Work with users lo identify how this item should be 
prioritized within the framework of the existing cooperative agreement.

Review database entries against film one 
by one.

Request database extractions for specific 
time frames against specific criteria (for 
example, list all names in 1991 with the 
& symbol to locate "married up" entries 
which need to be keyed as two separate 
names.

Additional staff and 
computer equipment.

Additional staff, program 
revisions and computer 
equipment.

Yes. As part of a backfile conversion, the entire recording 
database could be transferred and corrected according to the 
parameters we specify. Married up entries could be separated, 
number entries could be double keyed as numbers and words, etc. 
Our research has indicated that most conversions have been 
completed within one mouth to a year of the lime the new system 
was installed depending upon die complexity of what was 
requested in the conversion process.

I. Enter records which 
predate 1970 in the 
automated system.

This is a highly desirable improvement the reco- . s otlice favors. 
However, the existing system does not leave sut. .ent staff resources to 
accomplish a project of this ty pe without compromising our ability to 
handle the incoming daily wotk.. Linking this item lo technological 
improvements would be the fastest and most economical means of 
addressing this request.

ACTION PLAN: Work with users to identify how this item should be 
prioritized. This item cannot be accomplished with existing staff and 
resources.

Poor quality 33mm microfilm and the 
original books with inadequate indices 
are the only two sources of this 
information at the present time available 
for public access to pre-1970 records.

Additional staff and 
computer equipment.

Scanning the original hooks would be the easiest and fastest way 
of accomplishing this backfile conversion. If staff had the ability 
to index the historical documents under an integrated 
comprehensive system from images, Ihe speed of the project 
would be significantly faster and workflow software would ensure 
that the project was always available online by switching between 
windows or batches rather than having fragile original vault books 
out in circulation being handled on a regular basis.

J. Provide access to the 
reception report at the 
time office opens.

The recorder’s oflice striv es to accomplish this goal on a daily basis. 
Unfortunately, the production limitations associated with processing 
documents under three separate labor intensive systems is substantial. At 
a minimum, offices close half an hour before the end of their w orkday in 
an effort lo ensure the reception report is ready. This buffer is clearly 
inadequate if there is any type of increase in daily recording activity.

ACTION PLAN: Have at all limes either reception reports (both verified 
and unverified) or document copies in each office available to the public 
at the opening of business.

Divert staff from recording and over to 
indexing earlier in Ihe day. Indexing 
will start earlier in the day, but recording 
will slow down and customer assistance 
will suffer.

Additional staff and 
computer equipment.

Yes. Eliminating duplicauve and redundant steps will simplify the 
recording process overall. Currently available intuitive software 
allows supervisory personnel (a identify the workflow settings 
which will most benefit their office workload and staffing 
volumes. Such a system can provide regular reporting feedback 
on the st tus of the day's work, alerting the supervisor to slow 
areas or bottlenecks which .an be rerouted or avoided.
Reception reports accumi ate throughout the day automatically 
and can be electronically transmitted to users or printed out in 
paper form as they are created. Customers would no longer have 
to wait until the following business morning to receive their 
completed reception report.
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No. Succeed Under the Industry Package Sojhvare that Combines Recording,

CURRENT Indexing, Cashiering and Imaging Functions?
State/Private System *

k. Explore methods lo 
avoid folding and 
damaging original 
documents.

fhe entire current recording process is characterized by repetitive handling 
of documents which may or may not necessitate folding the document. 
Stamping equipment utilized by the recorder’s office freq :enlly requires 
that documents be folded in order to properly affix the recording 
information. Additionally, virtually all of (lie 200,000 original documents 
recorded annually arc returned by regular first class mail making cost of 
postage and envelopes is a significant budget factor. Recording staff do 
fold documents, but we have a very low document damage rate while 
documents are in our custody.

ACTION PLAN: Work with users to determine alternative means of 
processing documents to minimize document damage.

Mailback procedure could be modified 
to keep all unfolded documents flat in a 
manila envelope or a pick up option 
could be ofTcrcd. This results in special 
handling of sorts and would slow down 
the mail back procedure.

Additional staff and postage 
funds.

Possible regulatory change 
lo require SASE inclusion 
at the time of document 
submittal.

Yes, partially. Offices equipped with scanners would be able lo 1 
scan the original and return it immediately to the submitting party 1 
if presented in person. Items submitted unfolded through the mail | 
would need a modified mail back procedure to ensure they were 
returned the same way. The extra expense of special handling 
could more easily be absorbed if a high percentage of documents 
were being relumed over the counter at the time of recording.

1. Develop a fact sheet 
about the indexing or 
recording changes which 
have influenced Ihe 
database.

Each of the oflices have unique circumstances related to their databases 
which staff should have available or posted in each oflice. However, 
identifying changes in the historic database is difficult because little or no 
documentation exists relative to changes prior to 1992. Indexing changes 
implemented since then have been consistently applied to all oflices. The 
current system is limited in how it accepts, reads and reports against darn 
entry putting the bi den for completeness and accuracy entirely on 
recording stafT.

ACTION PLAN: Develop general search guidelines for use in recording 
library facilities by 1/1/98.

Prepare additional detailed handouts 
which must be taken into account so 
users can modify how and what they ask 
from Ihe current system.

Time to compile into 
handout form all known 
changes lo the indexing 
procedure.

Yes. The currently available software under this integrated 
comprehensive system is constantly working with and filtering all 
data keyed in. Workflow shortcuts make it possible to key in 
minimal information and have the system duplicate and distribute 
Ihe data as necessary for repetitive names, married spouses, 
similar documents, etc. This is markedly different from the 
current system which requires each name to be rekeyed in full 
with no ability to compare data from one document to the next and 
no shortcuts lo speed the process along.

m. Waive small fees to 
improve operational 
efficiencies.

The recorder's oflices supports waiving fees for amounts loo small to 
justify staff time to receipt and collect them.

ACTION PLAN: Identify the cutoff amount and implement in all oflices 
by 12/1/97.

Identify the appropriate amount and 
implement a procedural change.

None. The State Recorder 
has ihe authority to make 
this change.

fhe currently available software under an integrated sy stem has 
the ability lo honor this type of procedural modification should it 
be established before a new system is installed.

n. Notification ofolflce 
closures or backup 
coverage online for all 
offices.

Closure information is always available through recorder managers and in 
non-emergency situations is also stated on each office's message machine. 
Additionally, the recorder’s office is in the process of designing a web 
page where closure information could be posted. This information would 
be available to remote users with Internet access, but would not be 
available in each recording location until all oflices are equipped with PC 
units and convened to the slate’s TCP/IP network. Currently, the majority 
of staff terminals as well as all public access terminals are dumb and have 
no Internet capability.

ACTION PLAN: Develop an Internet web page for the recorder's office 
site. Explore possibility of implementing an 800 number statewide to 
provide current information to users about closures.

A web page can be created for display 
on the Internet with no inti-mal use 
capability.

None. The department has 
the ability to create this 
website and the 
Recorder’s/UCC section 
management can access the 
site lo enter updates.

Yes. The currently available software under an integrated system 
is fully Internet capable and each office would have the ability to 
enter updates as needed foi immediate customer review on and olT 
site.

0. Record documents for 
other districts at any 
oflice or merge all 
districts into one.

The recorder's oflice has considered this possibility and its internal 
operational benefits, but recognizes that this is a substantial change which 
requires extensive public input.

ACTION PLAN: None at this time. Continue to vvotk with users lo 
identify' ways to improve recording operations statewide.

Conduct public meetings if the concept 
is supported by the users. Identify the 
statutory and/or regulatory changes 
which need to be made.

Public participation and 
support.

Yes. The cutrently available software under an integrated system 
is capable of supporting one or hundreds of number series. Under 
the current 34 recording district structure, the comprehensive 
system could track serial numbers quickly and successfully 
enough to assign sequential serial numbers Tor a particular district 
from different locations without duplicating or skipping numbers. 
This would enable a customer in Nome, for example to record, a 
document in Anchorage without leaving the city of Nome and the 
image of the document could potentially be available immediately 
online.
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P- Expand payment options 
to include credit, prepaid 
accounts, etc.

The recorder's oflice supports these kinds of customer service expansions. 
The department is looking into implementing credit card payments now. 
Accounts are more challenging as they would requite an additional layer 
of tracking and accounting that recording personnel don't have ihe time 
available to accommodate.

ACTION PLAN: Work with users to clarify the request and coordinate 
implementation with the department’s financial services section.

Statutory and/or regulatory change. 
Establish an accounting structure lo 
support accounts and generate bills and 
statements.

Additional staff and 
computer equipment.

Yes. The accounting portion of this currently available software 
under an integrated system is already formatted to accommodate 
customer accounts and credit card payments. Reports are 
generated daily, weekly monthly, or as often as you choose lo 
track and summarize accounting information cumulatively or as 
you specify.

q. Conduct a benchmark 
study of recording 
techniques or systems 
already in use to 
rerngineer Alaska's 
recording system.

The recorder's office has been gathering data from the Lower -18 for 
approximately the past 5 yean on recording technology. We have learned 
a great deal about what works and doesn't work from the efforts of other 
recorders. We believe il is critical to pursue a system that combines all 
aspects of the recording process under one system. Open architecture is 
also vital to ensure the most suitable equipment for each phase of the 
operation and avoid proprietary technology which can become costly and 
difficult to maintain.

ACTION PLAN: Continue to work with national organizations and other 
jurisdictions to gather information relative to recording and UCC systems 
used elsewhere and keep users informed. Work with users to identify 
scope of proposed benchmark study and implement only with their support 
and participation.

We have conducted extensive research 
in other jurisdictions and (he systems 
they have used and would be happy to 
discuss the merits oi an integrated 
comprehensive system and what it can 
accomplish for the recorder's office and 
our users.

Public participation and 
support.

Preservation of the historic public record is the driving force 
behind this effort to modernize. An Ombudsman's report in 1992 
had numerous criticisms of the recorder’s office for the mam er in 
which historic records are handled and stored. We have mace 
little progress in resolving these issues with minimal fundini and 
look lo this new system to free up existing resources to tackl e 
these preservation concerns before it is too late.
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Data Elements Suggested for Addition to the Uniform Commercial Code Database
Item
No.

Item Requested Recorder's/UCC Comment <1 Action Plan Existing Options to Accommodate Resources Needed to 
Succeed Under the 

CURRENT 
State/Private System *

Could Item be A ccomplished With Currently A vailable 
Industry Package Software that Combines Recording, 

Indexing, Cashiering and Imaging Functions?

1. Index Serial No/VIN 
No. of Collateral Item

This is the kind of index expansion the recorder's office does not favor. 
Document preparation is inconsistent making it dilficill lo locate and 
identify this information. Additionally, multiple serial or VIN numbers 
svould be problematic to enter into a single field and indexing this level of 
detail lakes the index beyond an access tool to a document substitute 
which is not our objective. The document is the public record and should 
be relied upon for reviewing information of this nature.

ACTION PLAN: Work with users lo clarify this request and identify the 
documents which would be affected. Additionally, gather information 
from other jurisdictions and national organizations/publications relative to 
cu.Tent practices regarding indexing of collateral.

None. Program revision and 
additional staff.

Yes from the standpoint that documents would be accessible for 
review as soon as they were scanned. You could not search fields 
which have not been indexed.

2, General Classification of 
Collateral Item.

Having recording stalT summarize and classify collateral type has been a 
controversial issue. Recorder's are trained not to read and make value 
judgments on the content of documents, nor is there any assurance that 
any two employees would arrive at the decision for what is the most 
important collateral heading. Staff focus their attention on scanning UCC 
documents for the minimum criteria needed lo accept and index as they do 
all other documents.

ACTION PLAN: Work with users to clarify this request and identify the 
documents which would be affected. Additionally, gather information 
from other jurisdictions and national organizations/publications relative to 
current practices regarding indexing of collateral.

None. Statutory and/or regulatory 
revisions could be considered which 
would require indexing cover sheets that 
identify the collateral entry the user 
would like to see keyed into the system.

Public participation and 
support

Program revision and 
additional staff.

Yes. See comment 1 above.

3. Location of Collateral 
and filing expiration 
date.

Again, this level of indexing goes beyond creating an access index. To 
key this type of data is to risk relying on the index for information the 
document should furnish. We recognize that this type of information 
would be highly useful, but feel Ihe pulltc would be better served by using 
the document image rather a rekeyed translation which could be 
erroneous.

ACTION PLAN: Work with users to clarify this request and identify the 
documents which would be affected.

None. Statutory and/or regulatory 
revisions could be considered which 
would require these fields to be indexed 
and identified on an indexing cover 
sheet by the submitting party.

Program revision and 
statutory review/change, 
additional staff.

Yes. See comment 1 above.

4. Verbal collateral 
descriptions or 
description categories 
furnished by submitting 
party.

If something uniform could be established, (he recorder's olfice could 
work with these type of parameters. Establishing a rule w hich will cover 
all documents prepared could be extremely difficult. A contingency 
would have to be established for those documents which don't lit the 
agreed upon codes. The use of codes would also mean conversion time 
when indexing and when researching which is not particularly user 
friendly.

ACTION PLAN: Work with users to clarify this request. Contact the few 
jurisdictions using collateral code systems for more information.

None. Statutory and/or regulatory 
revisions could be considered which 
would support the use of collateral codes 
for indexing purposes. The problem 
with lists is that new categories emerge 
regularly that are not covered by the list.

Program revision and 
statutory review/change, 
additional staff.

Yes. See comment 1 above.
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S h i r l e y  A r m s t r o n g  

O f f i c e  o f  R e p .  N o r m a n  R o k e b e r g  
7 1 6  W. 4 t h  A v e . ,  S u i t e  6 4 0  
A n c h o r a g e ,  A K  9 9 5 0 1 - 2 1 3 3

o - 9  P 't ' : : i 3 v
D e a r  S h i r l e y :

T h a n k  y o u  f o r  y o u r  f o l l o w u p  i n q u i r y  r e g a r d i n g  t h e  R e c o r d e r ' s  O f f i c e  
a n d  t h e  c u s t o m e r  s u r v e y  t h a t  w a s  i m p l e m e n t e d  i n  o u r  o f f i c e s  
s t a t e w i d e  t w o  y e a r s  ago.

T h e  r e s u l t s  o f  t h i s  s u r v e y  w e r e  i n i t i a l l y  d o c u m e n t e d  i n  a s u m m a r y  
r e p o r t  t h a t  t h e  O f f i c e  o f  M a n a g e m e n t  a n d  B u d g e t  p r e p a r e d  i n  
c o n j u n c t i o n  w i t h  t h e i r  M a n a g e m e n t  A u d i t  R e p o r t  No. 1 0 - 4 9  d a t e d  M a y  
1 9 9 6 .  A  c o p y  o f  t h a t  s u m m a r y  r e p o r t  is e n c l o s e d .  A d d i t i o n a l l y ,  I 
a m  e n c l o s i n g  c o p i e s  o f  t h e  c u s t o m e r  s u r v e y  q u e s t i o n n a i r e  a n d  t h e  
0 M B  a u d i t  r e p o r t  w h i c h  d i s c u s s e s  t h e  s u r v e y  r e s u l t s  o n  P a g e  18.

M o s t  o f  t h e  q u e s t i o n n a i r e s  w e r e  r e t u r n e d  b y  c u s t o m e r s  i n  t h e  f i r s t  

f e w  w e e k s  t h a t  t h e y  w e r e  m a d e  a v a i l a b l e  i n  o u r  r e c o r d i n g  o f f i c e s  
a n d  t h o s e  a r e  d o c u m e n t e d  i n  t h e  0 M B  s u m m a r y  r e p o r t . S i n c e  t h a t  
t i me, w e  h a v e  c o n t i n u e d  t o  m a k e  t h e  q u e s t i o n n a i r e s  a v a i l a b l e  i n  a l l  
l o c a t i o n s  a n d  w e  c o n t i n u e  to r e c e i v e  c o m p l e t e d  s u r v e y s  o n  a r e g u l a r  
b a s i s .  If y o u  a r e  i n t e r e s t e d  i n  r e v i e w i n g  t h e  o r i g i n a l  s u r v e y  
f o r m s ,  p l e a s e  l e t  m e  k n o w .

S i n c e r e l y ,

S t a t e  R e c o r d e r  

E n c l o s u r e s



Cuslomcr Survey 
• '  Rccorder's/UCC Section

DEl’ARIMENT OF NATURAE RESOURCES
Oflice l-ocalion:______________ (Please complete nnd return Survey)
1. Wluit brought you lo Ihe Recorder’* or UCC Office?  Record/File Documents Research Oilier-________________________
2. Did you obtain (lie Information or service you cnme for ? Yes__ No If No, why?______________________________________
3. Did you have lo wait lo get Ihe assistance you needed? Yes _No If Yes, how loop,?_______________________

Why did you linvc lo wail?___________________________________________________________________________________________
4. Was Ihe assistance you received courteous?_Yes No If No, why?_____________________________________________________
5. Were employees nlde lo nnswer your questions? Yes__No

I’ lease rale:  Excellent  Good  Fair  Poor
6. I low would you rale employee assistance? Very helpful Somewhat helpful  Adequate  Fair to I ’oor
7. Overall, how would you rate the service you received at this office? Excellent Good Average Fair I’oor

If you rated our service less than excellent, please offer some ways In which we may improve:_______________________________
fi. Was the office neat, clean nnd organized? Yes No
9. Were Ihe records easy lo locale nnd interpret? Yes No Suggestions?_____________________________________________
It). I low often do you use Ihe services o f Ihe Recorder’s UCC office? Daily or Weekly Several limes annually Occasionally
11. Are parking facilities adequate? Yes No If not, why?________________________________________________________________
12. Any other comments? We’d like to hear from you.

'Ihniik you very much for taking the lime lo complete this survey. Your comments and opinions are important in 
helping us evaluate our service. If you would like to make any additional comments or suggestions, please call or 
write Ihe Regional Manager for your location:

Southcentral Region, Vicky llackus, 762-2456, 3601 C Street, Suite 1140, Anchorage, AK 9950.1 
(Anchorage, UCC Central, I’almcr, Kenai, llomcr, Kodiak)

Southern U  Northern Regions, Kelly Farmer, 465-3425, 400 Willoughby, 3rd Floor, Juneau, AK 99ROI 
(Juneau, Ketchikan, Sitka, Fairbanks, bethel, Nome)



Department of Natural Resources 
Rccorder's/UCC Section 

Customer Survey 
Analysis of Results 

041096

The following analysis of the survey results is based on the aggregated results from 
the nine recorder's offices that responded. Respondents frequently left questions 
unanswered, and sometimes provided answers that were coded outside the 
parameters of the allowable answers. These responses were treated as blank for 
purposes of this analysis. Those completing the survey sometimes gave two or 
more answers for the first question. These answers were all counted, thus the total 
number of responses tabulated (8642) exceeds the product of the number of 
respondents and the number of questions (8580)

1. What brought you to the Recorder's or UCC office?

Answer Number Percentage of Total

Record/File Documents 537 75

Research 125 1 17

Other . 46 6

Blank 14 2

Total Responses 722

2. Did vou obtain the information or sen ice you came for? If no, Why?

Answer Number Percentage of Total

Yes 613 93

N o 24 4

Blank 23 3** •
Total Responses 660

NOTE: The few who answered the "why" question generally stated 
that the information they were seeking was not available at the office.



Recorder's O ffice Audit Analysis of Customer Survey

3. Did you have to wait to get assistance you needed? If yes, how long?

Answer Number Percentage of Total

Yes 78 12

N o 564 85

Blank 18 3

Total Responses 660

NOTE: Of those who said they had to wait, and who answered the 
second question, one waited three days due to illness of the single 
employee, one waited for an hour due to computer failure, and the 
other 34 respondents waited twenty minutes or less, broken down as 
follows:

• Five minutes or less 17

• Ten minutes 9

• Fifteen minutes 5

• Twenty minutes 3

NOTE: Several responded by saying "slow help", "very slow", "not 
long" or "very prompt". Most who said they waited provided a 
comment explaining that the office was busy, that another title 
company was recording first, and so forth.

4. Was the assistance you received courteous? If not, why not?

Ans m L Number Percentage_of Total

Yes 637 97

N o 3 0

Blank 20 3

Total Responses 660

2



A n a ly s is  o f  C u s to m e r  S u r v e y

5. Were employees able to answer your questions? 

A n s w e r  N u m b e r

Yes 617

N o 8

Blank 35

Total Responses 660

5 (cont.). Please rate Excellent Good Fair Poor

Answer N umber

Excellent 522

Good 65

Fair 12

Poor 3

Blank 58

Total Responses 660

Percentage of Total 

94 

1  

5

Percentage of Total 

79
i

10

2

0

9

6. How would you rate employee assistance?

A n s w e r
Very Helpful

Somewhat Helpful

Adequate

Fair to Poor

Blank

Total Responses

Number

599

23 

9 

5

24 

660

taj

91

3 

1  

1

4

3



R e c o r d e r 's  O f f ic e  A u d it  A n a ly s is  o f  C u s to m e r  S u r v e y
7. Overall, how would you rate the service you received at this office?

Answer Number Percentage p f T.otal

Excellent 540 82

Good 66 10

Average 11 2

Fair 6 1

Poor 1 - 0

Blank 36 5

Total Responses 660

8. Was the office neat, clean and organized?
i

Answer Number Percentage of Total

Yes ‘ 633 96

N o 2 0

Blank 25 4

Total Responses 660

9. Were the records easy to locate and interpret?

Answer N um bs!

Yes 500

No *. •*

Blank

Total Responses

15

145

660

t a l

76

2

22

NOTE: Of the eleven questions asked, more people (145) chose not to 
answer this question than any other. This was particularly true in 
Fairbanks, where 62 of 221 (28%) of responses were blank.

4



R e c o rd er 's  O f f ic e  A u d it A n a ly s is  o f  C u s to m e r  S u r v e y

10. How often do you use the services of the Recorder's/Lice office?

Answer Number Percentage of Total

Daily or Weekly 161 24

Several times annually 175 27

Occasionally 293 44

Blank 31 5

Total Responses 660
•

11. Are parking facilities adequate? If not, why?
•

Answer Number Percentage of Total

Yes 452 69

No 167
1

25

Blank 41 6

Total Responses 660

NOTE: This question, unlike the others, has more to do with facilities 
than with customer service. The response varied between offices.

Respondents' Comments. There were 328 written comments. Approximately 
half of those responding were very positive, expressing appreciation for the 
staff's professionalism, courteousncss, helpfulness, etc. Fifteen respondents 
expressed specific complaints about staff, most relating to particular incidents. 
In addition,..there were 102 comments and suggestions as to how service 
might be improved, covering a wide range of interests (vacuuming carpets, 
better signage for office, more and better equipment such as copiers, cheaper 
prices, direct access from home computers, and various suggestions on how 
the records could be improved for better access).

5



.Recorder's O ffice Audit Analysis o f Customer Survey

SUMMARY:

In general the respondents gave a positive impression of the recorder's offices 
and especially of the staff. With a few exceptions, most of the concerns 
expressed reflect more on the system (data medium, access to records via 
computer, modernization of equipment, fees, hours of access, location and 
signing of offices, and parking) than with the employees of the office. Of the 
eleven questions asked, two (numbers one and ten) were for information and 
non-judgmental. Of the remaining nine questions, the offices were rated 
statewide as follows—high to low:

Courteous assistance 97% positive

Office cleanliness and organization 96% positive

Ability to answer questions 94% positive1

Employee assistance 94% very or somewhat helpful

Information needed obtained 93% positive

Overall service rating 92% excellent or good '

Waiting time for assistance 85% positive

Ease of locating and interpreting records 76% positive

Adequacy of parking 69% positive

1 W h en  th en  a s k e d  to ra te  th e  s ta f f 's  a b ility  to  a n s w e r  q u e s t io n s  o n  a s c a le  o f  p o o r  to  e x c e lle n t , 79% 
a n s w e r e d  " e x c e l l e n t "  an d  10%  a n s w e r e d  " g o o d " .

6



NOTE TO FILE 
041096

General notes and observations about the customer survey results provided to OMB
by DNR/SRO:

• The survey was made available to persons visiting the various offices; it was not 
a random survey.

• The information provided to OMB represents the results as tabulated by the SRO 
office managers and/or the State Recorder's staff.

• According to the list of recorder offices, there are fourteen actual offices, serving 
34 recording districts. The results tabulated are for nine offices, representing 28 
districts. Missing from the results, if any, are the Bethel office (representing the 
Bethel and Kuskokwim recording districts), the Kodiak office (representing the 
Kodiak district) and the three offices managed by magistrate recorders (Seward, 
Valdez and Glennallen).

• According to staff in the Anchorage office that provided the data, tlie data had 
been "corrupted", ( j )

• There are two sets of files, one labeled "excel.xls" and the other labeled 
"customer".

• Although its difficult to trace, it is fairly obvious that the same persons filled out 
more than one survey. Comments are sometimes identical or nearly so.

• Underlying the obviously congenial relationship between the staff and their 
clientele, there seems to be an underlying dissatisfaction with the quality of the 
records available and the technology available for accessing information. I think 
it is important that the one question many people did not want to answer is at 
the heart of the business of the recorder's office—ease of locating and 
interpreting records. If you look at the comments that are in the nature of 
constructive criticism and suggestions (of which there are over a hundred), 
many relate to this issue. Whereas most (75%) of the respondents said they were 
there to fecord or file documents, most of the complaints and criticism related to 
the other side of the office's business—research.

(T) £ e t  order's offica- h a d  a  b a d  d i s k  a n d  could re-H'ieve clafa.

■from 5f,f<’adskiiJLV f o r  <z\<rc-f-ronlc u s e .  We u se d  h a rd  copy 
ie\s4ead. for f h a f  p o r f r o n  o f  hlv> s u r\JCy ir\fn.



Survey Results 041096

TOTAL SURVEY RESPONSE* • TOTAL Number of Responder

Question Options Y % N % R % F % RES % O % E % G
•

Purpose R. F. RES, 0 0 0% 0 0 % 446 62% 91 13% 125 17% 46 6% 0 0 % 0
Able to obtain Information or service? YorN 613 93% 24 4% 0 0% 0 0% 0 0% 0 0% 0 0% 0
Waited for assistance? How long? YorN 78 12% 564 85% 0 0% 0 0% 0 0% 0 0% 0 0% 0
Was assistance courteous? Y or N 637 97% 3 0% 0 0 % 0 0% 0 0% 0 0% 0 0% 0
Employees able to answer questions? YorN 617 93% 8 1% 0 0% 0 0% 0 0% 0 0% 0 0% 0
Rate ability to answer questions E, G, F, P 0 G% 0 0% 0 0% 12 2% 0 0% 0 0% 522 79% 65
Rate employee assistance V. S, A. F/P 0 0% 0 0% 0 0% 0 0% C 0% 0 0% 0 0% 0
Rate the overall service received E, G, A, F, P 0 0% 0 0% 0 0% 6 1% 0 0% 0 0% 540 82% 66
Office neat, clean, and organized? YorN 633 96% 2 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0
Records easy to locate and interpret? YorN 500 76% 15 2% 0 0% 0 0% 0 0% 0 0% 0 0% 0
How often is office/service utilized? D/W, S. O 0 0% 0 0% 0 0% 0 0% 0 0% 293 44% 0 0% 0
Adequate parking facilities? YorN 452 68% 167 25% 0 0% 0 0% 0 0% 0 0% 0 0% 0
Other comments and suggestions: Y or N 328 50% 332 50% 0 0% 0 0% 0 0% 0 0% 0 0% 0

•This sheet is an aggregate of the "excel.xls" files provided by DNR electronically and the “customer" tiles provided in hard copy only.
•‘There are a total of 660 respondents tabulated. The number of responses exceeds the product of respondents and questions, due 
some respondents gave more than one answer to the first question.______________________________________________________________________



Survey Results 041096

its 660"

% P % V % s % A % F/P % D/W % Y/N % Blank % TOTRESP
•

0% 0 0% 0 0% > 0 0% 0 0% 0 0% 0 0% 0 0% 14 2% 722
0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 23 3% 660
0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 18 3% 660
0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 20 3% 660
0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 35 5% 660

10% 3 0% 0 0% 0 0% 0 0% u 0% 0 0% 0 0% 58 9% 660
0% 0 0% 599 91% 23 3% 9 1% 5 1% 0 0% 0 0% 24 4% 660

10% 1 0% 0 0% 0 0% 1 1 2% 0 0% 0 0% 0 0% 36 5% 660
0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 25 4% 660
0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 145 22% 660
0% 0 0% 0 0% 175 27% 0 0% 0 0% 161 24% 0 0% 31 5% 660
0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 41 6% 660
0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 660

o the fact that

P age 2



Survey Results 041096

TOTAL SURVEY RESPONSE* 1 | I I I I ITOTAL Number of Responder
j I I I I ! ! I I I

Question Options Y % N % R % F % RES % 0 % E % G

Purpose R, F, RES, 0 0 0% 0 0% 446 62% 91 13% 125 17% 46 6% 0 0% 0
Able to obtain information or seivice? YorN 613 93% 2 4 4% 0 0% 0 0% 0 0% 0 0% 0 0% 0
Waited for assistance? How long? YorN 78 12% 564 85% 0 0% 0 0% 0 0% 0 0% 0 0% 0
Was assistance courteous? Y or N 637 97% 3 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0
Employees able to answer questions? YorN 617 93% 8 1% 0 0% 0 0% 0 0% 0 0% 0 0% 0
Rate ability to answer questions E, G, F. P 0 0 % 0 0% 0 0% 12 2% 0 0% 0 0% 522 79% 65
Rate employee assistance V, S, A, F/P 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0
Rate the overall service received E, G, A, F, P 0 0% 0 0% 0 0% 6 1% 0 0% 0 0% 540 82% 66
Office neat, clean, and organized? YorN 633 96% 2 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0
Records easy to locate and interpret? Y or N 500 76% 1 5 2% 0 0% 0 0% 0 0% 0 0% 0 0% 0
How often is office/service utilized? D/W, S, 0 0 0% 0 0% 0 0% 0 0% 0 0% 293 44% 0 0% 0
Adequate parking facilities? YorN 452 68% 167 25% 0 0% 0 0% 0 0% 0 0% 0 0% 0
Other comments and suggestions: YorN 328 50% 332 50% 0 0% 0 0% 0 0% 0 0% 0 0% 0

1 | 1 i I ! ' I j i I i I I
*This sheet is an aggregate of the "excel.xls" files provided by DNR electronically and the "customer" files provided in hard copy only.
•'There are a total of 660 respondents tabulated. The number of responses exceeds the product of respondents and questions, due
some respondents gave more than one answer to the first question, i

Page 1



Su»vey Results 041096

its 660** ! ! I I I I I I I I I I I
| I I i I I I I I I I I ! I

% P % V % s % A % F/P % D/W % Y/N % Blank % TOTRESP

0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 14 2% 722
0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 23 3% 660
0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 18 3% 660
0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 20 3% 660
0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 35 5% 660

10% 3 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 58 9% 660
0% 0 0% 599 91% 23 3% 9 1% 5 1% 0 0% 0 0% 24 4% 660

10% 1 0% 0 0% 0 0% 11 2% 0 0% 0 0% 0 0% 36 5% 660
0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 25 4% 660
0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 145 22% 660
0% 0 0% 0 0% 175 27% 0 0% 0 0% 161 24% 0 0% 31 5% 660
0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 41 6% 660
0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 660

I I '  I , I ! I i I i • I
I I  ! ! i .

o the fact that : i i I I
I ! ! ! I I I ! i - I I
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Summary o f Issues 
DNR De-Privatization of State Records Office

Motznik Computer Services, Inc. (MCS) has provided the programming and 
computer processing o f the Recorders Office and UCC Office computer index 
files since June 1986 at no cost. In the original contract MCS agreed to 
develop the system to the specifications established by the Recorders 
Office. The state covered the cost o f terminals and communications. MCS 
covered the cost o f computer equipment and system development. The 
state agreed to cover the cost o f  system enhancements that may be 
required after at no cost on a time available basis. In 1991 the zero cost 
contract was replaced with a "Cooperative Agreement" to make it easier for 
the state to cover some o f the costs of enhancements.

In 1995, the state recorder, Sharon Young, demanded as a condition of 
renewing lit contract that MCS provide for free a group o f enhancements 
that would have cost MCS over $100,000. This demand included the 
statement: " In the event the above conditions are not meant, 'he state will 
be free to pursue other alternatives for providing an indexing system for 
public access". MCS purchased $30,000 of new equipment to meet the 
demands and proceeded to design an updated system only to find out that 
the recorders office had already made a request for $440,000 to the 
legislature to develop their own system anyway.

The Cooperative Agreement expired in June 1996. MCS verbally agreed to 
continue operating the system at no cost until July 1997 to provide some 
time to find a solution, MCS has offered to continue free service beyond 
July 1997 as long as the recorders office reverses the trend o f incomplete 
and inaccurate indexing that has occurred over the last year. These 
indexing errors put the state at great risk and should be addressed 
anyway.

The DNR solution to this problem is a $1.2 million funding request to 
provide a new system. They want to use public money to provide services 
to the public that are now provided by private enterprise. They have 
conducted an extensive campaign trying to get people to support their 
funding request. They have called key people almost daily requesting 
letters o f support, promising free services, and threatening disruption of 
recording services. John Shively in a press release stated that they will 
discontinue use of the old system o f July 1, 1997 whether or not they get 
funding and the users should expect a disruption and backlog in recording 
services.



Topics that need to be resolved:

1. Is there a way to stop DNR from creating a crisis on July 1, 1997

2. How much participation should there be by private enterprise in the 
recorders office functions? The recorders office wants "none". The other 
end of the spectrum would be to completely privatize all the recorders 
office functions.

3. Should the recorders office use public funds to provide free services 
that are currently provided by private enterprise for a fee?



/ Motznik Computer Services, Inc.
8301 Briarwood, Suite 100 Anchorage, Alaska 99518 

(907) 344-6254 FAX (907) 344-1759 Pa'

Apri l 7, 1997
- C r t  3  ■/, * /v

TO: Alaska Leg is la tors
State Capitol 
Juneau, Alaska 99801

FROM: Bob Motznik
Motznik Computer Services , Inc.
8301 Briarwood, Suite 100 
Anchorage, AK 99518

RE: $1.2 MILLION CAPITAL BUDGET FUNDING REQUEST FOR RECORDERS OFFICE
I am writing to ask that you delete in t o t a l  the $1 .2 mil l ion funding 
request that is included in the cap i ta l  budget for a new Recorders Off i ce  
imaging system.
Currently the d i s t r ibu t ion  of the images of recorded documents is done 
by Western Microfilm. Motznik Computer Services, Inc. (MCS) d is t r ibu tes  the 
index information. Through these companies the cost of d i s t r ibu t ion  is 
paid for by the users of the information. The computer processing and 
programming for the State Recorders Off ice for the l a s t  11 years has 
been paid for by the customers of MCS.
The Recorders Off i ce  now wants to set up the ir  own business to provide 
these same serv ices .  They want $1.2 mil lion to s t a r t  a system in which 
they wil l  provide free online access to index information and images 
of documents as well as provide special ized repor ts .  In-other-words the 
cost of d is t r ibu t ion  w i l l  be sh if ted from the users o f  the information 
to the taxpayer. The State w i l l  take over functions now performed by 
private industry. Essent ia l ly  a reversal of p r iv i t i z a t i o n .
I f  you allow the Recorders Off ice  to begin th is  system there w i l l  be 
continued requests for addit ional funding in subsequent years.
Attached is  a document the Recorders Off ice d is t r ibu ted  to gain support 
for their  funding request. I t  contains several misrepresentations of the 
current system. For example:
1. Page 1 las t  paragraph "the State . . .  cannot manipulate the data in 
any way and cannot create any customized reports for the public or for 
i t s  own internal use." This statement is  untrue. At the end of each 
day MCS sends the days transactions to the State Data Center. The State 
has a complete copy of the f i l e  at a l l  times. MCS has no propr ietary r ights  
to the data, so the State can write any programs they desire and they can 
even give the data to any competitor at no cost i f  they des ire .



2. Page 1 la s t  paragraph "the State does not have an operable replacement 
system of any kind".
The State k i l led  the cooperative agreement by demanding that we provide 
c lose to $100,000 of free service as a condition of renewing the agreement.
A copy of the le t t e r  is attached where that demand was made. I spent 
$30,000 on new equipment and p a r t i a l l y  designed an updated system before 
i t  became obvious that they wanted out of the agreement reqardless of 
what I did. Their unreasonable request was ju s t  a way out .
3. Three pages of the ir  document compares the new system they have selected  
to the exist ing system. Some o f  the i r  comparisons contain fa lse  information; 
the current system does provide for immediate f i l e  updates, i t  does 
ca lcu la te  fees , e tc .  We made a request to allow public  access to unverif ied 
documents and the Recorders Off i ce  denied the request . Most of the comparisons 
re la te  to an imaging system. We have offered to make a proposal to incorporate 
imaging into the current system, however Sharon Young has stated she is not 
interested.
4. The la s t  2 pages include statements that they intend to interface  
the recording information with other geographic databases and integrate
the information with other information databases. In essense, i f  you allow the 
Recorders Off ice to s tart  th is  glorious system, there may be no turning back 
to a pr ivatized system.
Attached are some le t t e rs  to and from Sharon Young to give you an idea of  
what has transpired. At th is juncture I fee l  we need a mediator.
I understand King County, Washington is currently p r iva t iz ing their  
entire recording system. Maybe i t  is  time the State of Alaska considered that 
option. Imaging is  something that w il l  eventually come to the Recorders
O ff i ce .  I have been pricing imaging equipment for the l a s t  few years and
the price has dropped s tead i ly .  National ly , an extremely small percentage 
of recording o f f i c e s  u t i l i z e  imaging systems.
On a similar note, I would recommend that you stop DMV from getting in
the KIOSK business. That w il l  blow up into another huge unneeded expenditure. 
Currently you can renew your DMV plate at IM test ing s ta t ions  to avoid 
the line at DMV. Why spend a l o t  of State money for an unattended KIOSK 
in the Dimond Center Mall when Texaco Express Lube already provides that 
service in the Dimond Center parking lo t?  And they provide an attendant 
that can help the customer at no cost to the State . The charge to the 
customer is the same $10.00 fee they would have to pay at DMV.

Thank you for you time and keep up the good work.
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Apri l 7, 1997
TO: Sharon Young

State Recorder's  Off ice  
3601 C S t re e t ,  Suite 1180 
Anchorage, AK 99503

FROM: Bob Motznik
Motznik Computer Services ,  Inc. 
8301 Briarwood, Suite 100 
Anchorage, AK 99518

RE: Cooperative Agreement Extension

In my 2/24/97 l e t t e r  to you, I stated that I would continue processing 
the index system for free a f te r  6 /30/97 , i f  you would go back to entering 
the data as completely and accurate ly as was done in 1991 when I signed 
the agreement. In your l e t t e r  dated 3/17/97 , I bel ieve you said 'n o ' .
Your counter proposal seems to be that I continue the processing for free 
and you continue with any changes you see f i t .  I do not find that acceptable .

Your proposal that you w i l l  not seek any new programming changes is un r e a l i s t i c .
Your statement that you have not asked for add i t iona l  programming since
June 1996 is  not true . You have already requested three changes in 1997:
1. January 1997 you had me drop the use of a terminal securi ty table 

that r e s t r i c t e d  input/ver i fy functions at each recording o f f i c e  to 
only terminals that you authorized. Since that was a. major change I 
ins is ted you put i t  in writing. A copy of the l e t t e r  i s  attached.

2. In Jan-Feb 1997, Sandy Singer requested a change to the automated UCC 
search program. This was required because you insisted your s t a f f  
key periods a f te r  middle i n i t i a l s  in the index. And in some cases 
you have them indexing the same name twice on the same document. Once 
with a period a f t e r  the middle i n i t i a l  and again without the period.
I did not make Sandy put the request in writing. I t  took about 20 hours 
o i  progra.. :i »g

3. In March 1997 you changed your terminal and pr inter IDS in the 
Juneau Recorders O f f i c e .  This required that we reprogram the printer 
routing.

I have no problem with performing a reasonable amount of programming at
no c o s t .  I expect i t .
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Page two of your l e t t e r  says: "Your l e t t e r  suggests that the State had 
i n i t i a l l y  agreed to fund your costs  of add it ional disk space and system 
enhancements, but I can find no such reference in the o r ig ina l  agreement." 
Attached is  a copy of the amendment from 1989 where we dropped the require ­
ment for the State to pay for the add it ional disk space for the f i l e  growth 
each year. Mote that the State had paid $24,000 by then. Also note the 
requirement for  the State to pay for system modif icat ions and batch reports  
remained.
The reason for making a cooperative agreement in 1991 rather than a State  
contract was so the State could more ea s i ly  cover some of the cos ts .
Sharon Barton negotiated the cooperative agreement with me in 1991.
The intention was that the State and I would share the costs  of enhancements. 
You are the one that started demanding that I cover a l l  costs  of enhancements.
I w i l l  resta te  my pos i t ion  on an interim agreement so that i t  is  very c l e a r :
Last June when the contract expired I stated I would continue to process 
at no charge un t i l  July 1, 1997. After July 1, 1997 you can s ta r t  paying us 
for the processing at the same rates you would pay the State Data Center or 
we w i l l  continue to process for free i f  you w i l l  agree to provide an index 
as complete and accurate as you were in 1991.
To be very s p e c i f i c  the second option means you w i l l :
1. Enter c o l l a t o r a l  descr ip t ions on UCC f i l i n g s .  This includes going 

back and reindexing the l a s t  four months or so since you stopped.
Since there are only a few new UCC centra l  f i l i n g s  per day th is  is  
not an unreasonable request.

2. Assign some of your s t a f f  to clean up the indexing e r ro rs .  I notice  
that on the average for the la s t  two weeks you are reindexing
150 to 200 documents per day. You must have f in a l ly  rea l ized there 
is  a major problem. I suggest that you keep up the e f f o r t  and make 
someone a primary contact for us and other users to contact so that 
a l l  indexing errors can be corrected in a timely, co rd ia l  manner.

3. When a document descr ip t ion is  too long for the f i e l d ,  l e t  your s t a f f  
abbreviate a few words so the resu lt  is  something meaningful.
Currently they are ju s t  truncating the f i e l d .  I a lso  want you to allow 
us to make the f i e l d  longer so we eliminate the problem. Your change 
to the document descr ip t ion f i e ld  caused us, the banks, and the t i t l e  
companies a lo t  of  g r i e f .  Especia l ly  since you did i t  without any no t ice .  
Had you contacted us in advance we could have made the f i e ld  longer
and avoided the mess that was c ieated .

4. Your decis ion to stop using the abbreviation table increased the 
keystrokes your s t a f f  makes by 50%. This increases your labor expense 
and increases the spel l ing e r ro r s .  That was your decis ion to make and
I am not asking you to change i t .  I suggest that you minimize spel l ing  
e r ro r s .  Again, i f  you had contacted us in advance I would have suggested 
that you continue to key the abbreviations and allow the expanded name 
to show on the reports .

5. I would want you to agree that i f  the State s t a r t s  performing the 
system processing, we w i l l  be provided with a da i ly  index f i l e  and 
image f i l e .  This should be provided free for as many years as we have 
given you free da i ly  backups.



STATE OF ALASKA

AMENDMENT TO PflOCESSIONAL SERVICES CONTRACT

TT"Agcncy ConFact Number

1 0 6 M 0 0 1

7. Authority Number 

0 6 - 0 4 3 0

3. Optional Renewal?"
Years remaining o n e

 (XJ Yes M  No __________
fy. Financial Coding

N / A

S. Agency Assigned Encumbrance Number 

N / A

G. Amendment No. 
t h r e e

m i s  agreement is between the State of Alaska,
7. Deportment of

•

N A T U R A L  R E S O U R C E S  hereafter, the State, and
0. Contractor

M O T Z N I K  C O M P U T E R  S E R V I C E S ,  INC .  hereafter, the Contractor

Mailing Address Street or P.O. Box

3 7 0 1  M o u n t a i n  V i e w  Dr. Ancliorag

City State 2lp Code 

re, A l a s k a  9 9 5 0 4

9. Original period of performance
FROM: J u l y  1, 1 9 8 6  TO:’ J u n c  30, 1 9 0 9

10. Amended 
FROM: 7

lerlod of performance 
- 1 - 8 9  TO: 6 - 3 0 - 9 0

II. Previous amount of contract to date 

$ 2 4 , 0 0 0 . 0 0

12. Ilifs amendment Is for 

0

13. This amended contract shall 
not exceed a total of 
$ 2 4 , 0 0 0 . 0 0

the services to be performed by the contractor under the contract are amended as follows: All other
terms and conditions of the contract remain In effect. (Use reverse for continuation of amended provisions 
If necessary.)

S e e  A t t a c h e d  Ainend merits t o  A p p e n d i x  C a n d  D

T'full consideration of the contractor's performance under and Including this amendment, the State shall pay 
To contractor a new total not to exceed S 0 .

The period of performance under this contract Is Increased/decreased by 
J u n e  30, 1 9 9 0

IN WITNESS WHEREOF the parties hereto have executed this amendment.

NOTICEI

1 y e a r to

157
This amendment has no effect until signed by the 
Procurement Officer or designee ------------------------------------------------  i7 7 T E 7 rn n cflT T u n

Head of Contracting Agency,

CONTRACTOR

"flame of Firm

M O T Z N I K  C O N P U T E R  S E R V I C E S

"Slgnaturp ot Authorized Representative

,  / S e t
T y p c T  or Printed Name

R O B E R T  M O T Z N I K

INC.

Tate

 ( e h ? / 2 ?
uthor i ic(J IleprcsontaUIiTo

IG.
CONTRACTING AGENCY

Department/Division 

N A T U R A L  R E S O U C E S / M a n n g e m e n t - R e < r o r d i n g •

Signature of Project Director Date

• ih a r o n  B a r t o n

~ n r i c ------------
D i r e c t o r

I certify that the facts herein and on 
supporting documents are correct, that this voucher 
constitutes a legal charge against funds and appro­
priations cited, that sufficient funds are encumbered 
to pay this obligation or that there Is a sufficient 
balance In the appropriation cited to cover this 
obligation. I am aware that to knowingly make or allow 
false entries or alterations on a public record, or 
knowingly destroy, multi late, suppress, conceal, remove 
or otherwise Impair the variety, legibility or avail­
ability of a public record constitutes tampering with 
public records punishable under AS 11,5G.015-020.
Other disciplinary action may be taken up to and 
Including dismissal.

"Signature of llead of Contracting 
Agency or Designee v

Date

Typed o r  P r in te d  Name o f  Author I t in g  O f f i c i a l  
E e n n i o  G o r s u c h

t  m s
C o m m i s s i o n e r  

i in  A P P R o v f lm o n r B E P A im iP f jr T f  a p p l ic a b le ! "

07-117 (Rev: 17/02)

\



A M E N D M E N T S  T O  A P P E N D I X  D

m

I). OPERATIONAL COSTS AFTER SYSTEM ACCEPTANCE
1. Motznik w i l l  cover the following expenses:

Online disk storage  
Online processing
Processing cos ts  of database backups 
Magnetic tapes fo r  on -s i t e  backups 
Processing costs  of semi-annua 1/montlily updates 
Cost of disk space increase beyond July 1, 1989

2. The State w i l l  cover the following expenses:
All communication costs
Cost of magnetic tapes fo r  o f f - s i t e  storage 
The maintenance of a l l  non-Motznik equipment
The cost  for a l l  batch reports except the da i ly  reception report 
System modif ica t ions in i t i a t e d  by the State  

[ -  The cost of disk space increase Loginning in the second year 
of the systems l i f e ]

-  The cost of disk space fo r  the second and th i rd  year only, 
not to exceed $24 , 0 00 .00 already paid as <-f August 1980

- i -



T O N Y  K N O W L E S ,  G O V E R N O R

DEPARTMENT OF NATURAL
S U P P O R T  S E R V I C E S  . Sta te  Recorder 's  O f f i ce  3601 C S t r e e t ,  Suite 11S0 Anchorage, AK £9503-5947 Ph(907) 26& .0682 Fa:s(907) 36 9 -89 12

V I A  T E L E F A X

B o b  M o t a n i k
M o t z n i k  C o m p u t e r  S e r v i c e s  In c .
8 3 0 1  B r i a r w o o d  
A n c h o r a g e ,  A K  9 9 5 1 8

RE: T e r m i n a l  I B  S e c u r i t y  T a b l e

D e a r  B o b :

A  c o u p l e  o f  w e e k s  a g o ,  I s p o k e  t o  y o u  a b o u t  t h e  p r o b l e m s  w e  w e r e  
e x p e r i e n c i n g  g e t t i n g  a c c e s s  Lo y o u r  s y s t e m  o n  a c o u p l e  o f  t h e  n e w  

n e t w o r k e d  P C ' s  w e  i n s t a l l e d  in A n c h o r a g e .  Y o u  i n f o r m e d  m e  a t  t h a t  

t i m e  t h a t  t h e  s e c u r i t y  t a b l e  w a s  p r e v e n t i n g  u s  f r o m  c o n n e c t i n g  i n  

t o  d o  d a t a  e n t r y ,  a n d  t h a t  it w o u l d  b e  n e c e s s a r y  t o  e i t h e r  a s s i g n  
a n  I D  r a n g e  t o  t h e s e  t e r m i n a l s  o r  t u r n  o f f  t h e  s e c u r i t y  t a b l e .

I h a v e  c h e c k e d  w i t h  J o h n  C a e y  w h o  i n d i c a t e d  t h a t  i t  w a s  n o t  
p o s s i b l e  t o  i d e n t i f y  a r a n g e  o f  i d 's f o r  t h e s e  t e r m i n a l s .  T h i s  
l e t t e r  is t o  r e q u e s t  t h a t  y o u  t u r n  o f f  t h e  T e r m i n a l  I D  s e c u r i t y  
t a b l e ,  s o  t h a t  w e  c a n  u t i l i z e  t h e  a d d i t i o n a l  t e r m i n a l s  f o r  d a t a  
e n t r y  t o  kc-.ap t h e  w o r k f l o w  m o v i n g  a s  q u i c k l y  as p o s s i b l e .

T h a n k s  f o r  y o u r  h e l p .  C a J I  if y o u  h a v e  a n y  q u e s t i o n s .

c s W /
S a n d r a  J t  S i n g e r  
R e c o r d e r  M a n a g e r

cc :  S h a r o n  Y o u n g ,  Sl.at.e R e c o r d e r
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February 24, 1997
TO: Sharon Young

State Recorder 's O ff ice  
3601 C S t ree t ,  Suite 1180 
Anchorage, AK 99503

FROM: Bob Motznik
Motznik Computer Services , Inc. 
8301 Briarwood, Suite 100 
Anchorage, AK 99518

RE: Cooperative Agreement Extension

1. HISTORY
While working for the State of Alaska in 1971, I designed and programmed 
the f i r s t  computerized index to recorded documents. Before July 1971 the 
index was handwritten. In 1972 the State replaced the IBM 1130 with an IBM 
360-40 computer. I rewrote the programs to operate on the new computer.
In 1985 Motznik Computer Services , Inc. (which I had started in 1974) 
began providing online computer access to Recorders Off ice  information.
The Recorders Off i ce  index system was s t i l l  operating with the programs 
I had written in 1972. I made an unso l ic i ted proposal to the State that 
they drop the old system and key d i re c t ly  into our computer. I would design 
and write the system to the ir  spec i f ica t ions  and process the system at 
no co s t .  This resulted in a zero cost contract which took e f f e c t  in July 
1986. Motznik Computer Services , Inc. (MCS) was to have no exclusive r ights  
to the data . Each evening the days transactions were sent to the State  
and could be made avai lab le to anyone. The State was to cover the costs 
of add it iona l disk space as the f i l e  grew. And the State was to cover the 
costs o f  system enhancements that they may request a f te r  the i n i t i a l  system 
design. The pr inted ind ic ies were to continue being printed by the State .  
The State was to enter the index data accurate ly and in a timely fasnion. 
The more complete and accurate the data was, the easier i t  would be for 
MCS to recover i t s  costs by se l l ing  the information.
The contract expired as of July 1991. By then the contract had been 
modified so that the State no longer paid for addit ional disk space 
and MCS was providing program enhancements at no cost .
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In 1991 DNR requested $305,000 from the leg is la tu re  to develop a new 
system to replace what they had been gett ing for free . The main complaint 
with the free system was that MCS could not provide a free h o t - s i t e  backup 
and would not provide a free rewrite of the programs to a language the 
DNR programmers were famil iar with. After some leg is l a t iv e  scrut iny , a f ive  
year cooperative agreement was signed between MCS and DNR. MCS would continue 
to provide free programming and processing. Items that DNR wanted that  
MCS could not provide for free would be looked at with the p o s s ib l i t y  of 
DNR footing some of those cos ts .  Over the next year MCS requested h o t - s i t e  
backup proposals from two companies and offered to pay ha l f  the cost i f  
DNR would pay h a l f .  DNR declined and no h o t - s i t e  backup was es tab l ished .
The need for pr inted reports from the State data center was eliminated 
during th is  agreement by ins ta l l ing  f ree  public terminals in Recorders 
Offices plus MCS provided online report generation programs that allowed 
a l l  index reports to be requested and printed d i rec t ly  at each o f f i c e .
The term of the agreement was f ive years with optional renewals.
In 1995 Sharon Young requested amendments to the cooperative agreement 
stating that she intended to renew the agreement subject to MCS providing 
for f ree :  conversion of programs to COBOL- estab l ish TCPIP communications, 
develop PC based input programs, e s tab l i sh  a h o t - s i t e  backup, e t c . .
I agreed to some of these condit ions. I purchased some $25,000 o f  new 
equipment for the TCPIP network and s ta r ted  designing an updated system.
In the f a l l  of  1995 Sharon Young changed the way document descr ip t ions  
and bank names had been entered. Her changes caused our bank and 
t i t l e  company market share reports to become worthless. Unfortunate ly , we 
were not no t i f ied  of the changes and two months of erroneous reports were 
produced, d is tr ibu ted and used. While attempting to make new programs 
to salvage the market share reports we found numerous spel l ing errors  
were being made by the Recorders O f f i ce  s t a f f .  We wrote more programs 
to document the rapid increase in data entry errors .  At th i s  point we 
also found that Sharon Young had d is t r ibu ted  a l e t t e r  to the t i t l e  companies 
suggesting several changes which would require me to s ta r t  over on the design 
of an updated system. I was a lso  n o t i f i ed  that DNR had requested $440,000 
for developing a system of the ir  own. I stopped work on the updated system 
and ca l led  for a meeting with Nico Bus to determine why they were having 
me waste my time and money. By the time we had a meeting, the proposed 
changes had been abandoned due to t i t l e  company ob ject ions .  The funding 
request did not make i t  to the governor's proposed budget. By th i s  time 
we were into the 1996 e lec t ion  season and I could not provide the updated 
system. In June 1996 I no t i f ied  Nico Bus that I could not provide that 
much for free in the timeframe they requested and that I would not be 
renewing the agreement with the las t  batch of amendments included. I 
told him I would continue to operate the system for another year at no 
cost while they studied the i r  opt ions .
2. CURRENT STATUS.
The Cooperative agreement expired in June 1996. MCS is  continuing to 
provide free processing and programming of the system. DNR issued a request 
for information and found that no one would provide the service for f ree .
DNR programming s ta f f  has reviewed the system and determined they would 
need add it ional funding to develop a replacement system.
As of January 1, the Recorders o f f i c e  stopped keying the c o l l a t e r a l  descr ipt ion  
on UCC f i l i n g s .  No notice of the change was issued. Spel ling and data 
entry errors made by the Recorders O f f i ce  continue to increase.
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3. INTERIM AGREEMENT
I t  is my understanding from our las t  meeting that DNR has not found any 
a lternat ive to MCS providing free processing of the Recorders Of f ice  and 
UCC Index systems. Unti l  DNR determines what they want for a long-term 
solut ion, I suggest that we go back to the Cooperative agreement as signed 
in 1991 without the la s t  batch of amendments that put the system beyond 
my budget. I a l s o  fe e l  that the Recorders Off ice  should return to entering 
index data with the same qual i ty  and accuracy as they were at the time 
the agreement was signed. That means entering the c o l l a t o r a l  descr ip t ion on 
UCC f i l i n g s ,  use standard abbreviations for the most frequently occuring 
names, enter meaningful document descr ip t ions , enter suff ixes immediately 
after  the l a s t  name, don't key names beginning with: ' ,  ", #, e tc .
The term of the extension can be whatever DNR des ires .  I would l ik e  a 
clause inserted limit ing the amount of free analysis/programming time 
that MCS is  expected to provide to something l ik e  20 hours per month.
4. OPTIONS FOR LONG TERM SOLUTIONS
a. DNR develops and operates a replacement system.

This i s  the DNR stated ob ject ive and DNR has again requested funds 
in the coming budget to this end. I f  th is  comes about, I have some 
concerns. The system needs to produce a public f i l e  of dai ly transactions
so that I and the other companies that rely on the data can continue
to operate . And the system you develop should not become a d i rec t  
competitor of MCS and other private information dispensing businesses.

b. MCS or another company continues to operate the system for  free
This option requires a change in a t t i tude  at DNR. We recover the cost 
of operation from the customers that use the index data. I f  by accessing 
the data from the i r  PC over a phone l ine they can save a t r ip  to the 
Recorders O f f i c e ,  then we have saved them time and they w i l l  happily
pay something for that savings. I f  the data is  inaccurate or incomplete
and they s t i l l  need to make the t r i p ,  then we have saved them 
nothing and there is  no customer. The reduction in index qua l i ty
that has occurred makes i t  harder to recover our cos ts .  We have
requested that f i e ld s  such as court case number on judgements and 
SSN on tax l iens  be entered. This would save people from having to  
go to the Recorders Off ice to get a copy of the document. Thus we 
have provided a service that we can b i l l  for and the Recorders Of f i ce  
would not have the cost of serving the customer in their  o f f i c e .
A log ica l  extension of the existing system is  to scan the documents 
and transmit an image of the document to the customer.

c.  MCS or another company operates the system for a charge.
DNR has avoided th is  option. Since MCS has covered the ent i re  cost 
for the la s t  11 years, we would obviously be quite happy to operate 
the system for  even half of what DNR would need.
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5. MCS PROPOSED SYSTEM CHANGES
We have verba l ly  made several suggestions for enhancements to the Recorders 
Office procedures. I repeat them here so they are documented and can be 
reconsidered.
a. Accept index information on IRS tax l iens v ia computer transfer

IRS tax l i e n  documents are computer generated. The IRS computer prints  
the l i en  documents. The documents are mailed to the Recorders Offices  
and Recorders Off ice  s t a f f  keys the data . I could put the data d i re c t ly  
into the Recorders Off ice input f i l e .  Recorders o f f i c e  s t a f f  would 
then only need to add the recording information: s tart ing s e r ia l  number, 
book/page, and date/time recorded. Additional information that is on 
the tax l i e n  that the Recorders Off ice  does not now key would be 
ava i lab le  to  the public .  The information would be more accurate and 
more complete while saving the Recorders Off ice  the keying cos t .

b. Allow t i t l e  companies to enter index data in advance
T i t l e  companies could enter index data into the input f i l e  in advance 
of  taking the document in for  recording. The Recorders Off ice entry 
operator would add the recording information l a t e r .  The main advantage 
is  data accuracy. Currently I can edit the property descrip t ion entered 
by the Recorders Off ice s t a f f  and determine that i t  is invalid ( i e :  
there is  no such lo t  in th is  subdivis ion, or there is no such p l a t ) .
But the Recorders Off ice doesn't care . The document has already been 
recorded and there is no way to unrecord. I f  the t i t l e  company was 
entering the data in advance they can correc t  the document before 
i t  is recorded. Since th is  would save Recorders Off ice s t a f f  time 
a reduced recording fee would be appropriate .  The Recorders Off ice  
s ta f f  would s t i l l  ver ify the data before i t  becomes part of the 
o f f i c i a l  index.

c .  Incorporate imaging into the current system
An imaging system to handle the volume o f  the Recorders Off ice  would 
be quite  expensive. Private enterpr ise could foot much of the b i l l  
for creat ing a public image f i l e  i f  i t s  creat ion could eliminate some 
of the dup l ica t ion  in e f f o r t  that currently ex is ts .  Currently 
when a deed is  recorded a microfilm copy is  made for the Recorders 
Off i ce ,  and eventually each t i t l e  company and the taxing author ity  
ends up stor ing a copy of that document. An online public image f i l e  
could el iminate the need for making and storing the copies . Before 
th is  i s  poss ib le ,  the accuracy of the Recorders Off ice index would 
need to be equal to that of a t i t l e  p lant .
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Custom ers o f  the state'* recording oflices could face potential d isruption o f  serv ices  beginning this Ju ly , according to  State 
R ecord er Shjuon Young, w ho oversees  the recording operation s In th irty-four recordin g d istricts throughout Alaska. M otzn ik 
C om puter Serv ices  (M C S), ft. private em itractor w h o  has provided 
dc.tn processin g scrvlcca and <m indexing system  l o t  the stale 
for m ore than ten years , has announced a planned d iscon tin u an ce
o f  the e x it in g  system  effective  Ju n e  3 0 ,19 9 7 . Efforts to- •—». J  ^ - r , .  7 1 , .  *  T T T i ?establish an interim  con tin u an ce o f  the system  u n d a w m n u a lly  iU y v f lX  U f W M s  O S X t  m 2 x  ( f r W L Q A A Q  r L  .  
acceptable ternruThavc to date been  unsu ccessfu l, M s, Y ou n g v
said, *

Ms, Y ou n g  said  the #taie and M C S had n cooperntlve «grcem cnt under w h ich  M C S had agreed to m aintain the indexing lya iem  at 
(no d irect cost to  the state in  exchange for Im m ediate a c cess/  *

and u se o f  d ie  pu blic data. T h e  agreem ent expired in Ju n e  19 9 6 . C f r ) l d L i X i & 7 \ 0
M s. Young said the sta le  a llo w ed  the agreeineqt to lap se lust » i n ?  'year a fterA iC S  Failed to m tct certain  con d ltlou s^eq u lred  for {0  \  .

an extensibn. M C S has slated  It/w oold condnue to p rovid e the ' 7 \ L r . .  ♦- / m j Y * k .  M e ,  f t i t o u  n  J i J u J n oindexing system  after Ju n e  3 0  i f t t c  state w ere to  begin p a y in g ) .
for the p reviou sly  n o  co st serv ice , DNR officials noted that *  ,
the suite Is precluded from  encerinx in to  auch an agreem en t as j j f J L  ( r } %  £ C f i m J v J m . x J L '*U  w ould  v io la te  state procurem ent la w s  w hich  require a i f  ,. 7  f T  0(^com petitive b td /jro cess . “W e h ave no alternative but to  *  * IrtMe ft»Vr»o»«rTi>T>r*vr onr! siAMY/litioW  ̂ Vrtiin<rcon sid er this an  em ergen cy and plan a cco rd in g ly / M s. Y ou n g
Baid* T T u a  ( L m n u C C / W L U i t e w - j  ?  f t v t A j e J b

T h e  state is seek in g funding for ft replacem ent sy item . G o vern o r K n ow les' proposed  PY98 capital b ud get s e e k i J l . 2  <«— 
m illion  to  fund a com p reh en sive recordlng/lndexing/cashiering/Im uging system ) T h e fate o f  this p roposed  system  U 
still unknow n os the Leg isla tu re enters Its final w eek s o f  d ie  se is in  • 'n . M s. Y o u n g  said the proposed system  w ou ld  con solid ate , autom ate o r  elim inate m any Inefficient, d u p licative and 
m anual steps curren tly required in the recording p rocess. “It  also w ou ld  en able v *  to add Im ages to  the database and expand th e  num ber o f  cu stom er research options cu rren tly  availab le
in  all o f  our o ffice# / sh e  noted. “Our ultim ate goal Is to be able to p rovid e docu m en t im ages and ih e  offic ia l Index to all reeords in every  recording o ffic e  in the state,” she added. D igitized  d ocu m en t Im ages w ou ld  in itia lly  b e  availab le  in  

all D N R  recording Offices an  a g o  forward basts afte '
I  p ro ject Im plem entation w ith  liis io t ic  file im ages added at a later tim e. A s an exam ple, M s. Young sa id  that currenth' the Only way for som eon e in  A nchorage to obtain a co p y  o f  a N om e d ocu m en t Is to w rite  to  that o ffic e  o r  travel to 
N om e in person to obtain  it. T h e  new  system  w ould  a llo w  cu sto m * '*—
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i s  in any recording office to Instantaneously access the entire statew ide database and the. docum ent Im ages that It covers.
Even  If funding for this n ew  technology Is Approved, a com p etitive  bid process would lik e ly  not be com pleted  before J u l y  I ,  M$. Young said. R everting io  a totally manual process is  unrealistic given the current recurdlhg volt tttes, she Jlddcd,
D N R  Com m issioner Jo h n  S h ive ly  announced that the departm ent w ill attempt to create an Interim Indexing program ns a stopgap mtRsure to a llo w  the recording offices to function until a long term solution  c m  be Im plem ented. "This w ill be a very bare bones tem porary so lu tio n ,' Sh ive ly  said , ' t h e  pu
h llc  should anticipate tlmt there w ill  be som e disruptions In serv ice  and possible backlogs as » result o f having tocreate an Interim system  on  such short n o tice .' He added thnt such  service disruptions and backlogs w o u ld  lik e lyIncrease If  the propound replacem ent system Is n ot approved this se
Bsior: and the state has to con tin u e nn Interim system  on a
longer term basis. H e urged recording system  users to m aketheir concerns [mown to  their legislators as soon 85 possibleto help m itigate this potetrtid crisis situation.
Som e o f  the benefits o f  the proposed new technology Include 
faster returns o f original docum ents to custom ers and the ab ility  to search and retrieve docum ents from any recording location  in  the state. T h e  system w ould  also provide the potential for In teract access, according to Ms, Young. She added that a new system  would also offer many internal 
operational efficien cies, enabling the organization to redirect 
resou rces to address m onv critical archival and preservation  
Issues that have plagued tne recording olflccs. "M any o f  o u r 
h istoric  b ook  records are literally  crumbling In our hands from 
the Intense acidification and deterioration that has occurred  over the past hundred y e a r s /  Mu. Young noted. * If v/e do n ot 
free up th e  resources to address these substantive archival
Jn ob len u . a  large segm ent o f  the state's history cou ld  be lost ^o rev er/
T en s o f thousands o f  Alaskans u tilize  the state's recording
System each  year, placing nearly pi quarter o f a m illion  o f  Q ctim tnl* into the state's official public record, which, 
con sists o f  Borne 5 . 5  m illion  tecord ed docum ents dating back to 
the late 180 0 ’s. In addition to the general public, therecordin g offices serve  a w id e range o f businesses, Including . . . . .
t itle  insurance and m ortgage com panies, financial Institutions, .......  ..and the legal and mining industries. Th e recording system  Is a 
com pon ent o f  the Support Serv ices D ivision In the Department o f 
N atural Resources. It ha! offices located in A nchorage,Fairbanks, Ju n ea u , N om e, Bethel. Palmer, Kenai, H om er, Kodiak.K etchikan and Sitka. It also oversees recording operations in  th ree additional offices staffed b y the Alnsko Court System  III 
Seward, Valdez and G lennallen , and additionally operate* the Uniform Com m ercial C o d e central flic system  In A nchorage.
t h e  department's effort to m odernize its records system  h w  
received  aubstantial support from the public over the years,
"T h is  m odernization p ro ject w ould  be n giant step Into the 2 1s t  cen tu ry ," said DNR C om m issioner Jo h n  Shively . “ It would 
d efin itely  Im prove efficien cy for both private and public 
sec to r  custom ers," h e  nddtd.

Printed for Alaska Journal of Commerce <juurnftl@«Ia$lcfi.net>
£0 'd  60S0A0T0t€lM 3E0A000e0 S3D iric l3S  COindWCD 51IH210L-I MdST :E 0 i 6 6 I - 0E-VG



MAR-35: 97 TUE 17:32 AK ST A T E  R EC O R D ER 'S OFC TAX 110 . 9 0 7 2 G 9 0 9 1 2 P. 0^

Slale Recotdai’s Otfico 
360) 'erst/cel. Suite | I 60 
Anchorage, Alaska 99503-5947 
Fi»: (so?) 269 ceei F jk  (s o i) 369 e s i 2

TONY KNOWLES, GOVERNOR

DEPARTMENT OF.NATURAL RESOURCES
S U P P O R T  S E R V I C E S  D I V I S I O N  j

M a r c h  12, 1 9 9 7

B a s e d  o n  a l a r g e  n u m b e r  o f  w r i t t e n  a n d  v e r b a l  c o m m e n t s  f r o m  o u r  
c u s t o m e r s  o v e r  a n  e x t e n d e d  p e r i o d  o f  t i m e ,  it i c  r e a d i l y  a p p a r e n t  
t h a t  t h e  c u r r e n t  r e c o r d a t i o n  a n d  i n d e x i n g  s y s t e m  i n  A l a s k a  d o e s  n o t  

o f f e r  t h e  m a n y  f e a t u r e s  t h a t  a r e  d e s i r e d  a n d  n e e d e d  t o  p r o v i d e  

b a s i c  s e r v i c e s ,  t o  i m p r o v e  c u s t o m e r  s e r v i c e  a n d  t o  m a k e  t h e  s y s t e m

e x p l o r i n g  a v a r i e t y  o f  n e w  t e c h n o l o g i e s  t h a t  h a v e  b e e n  i m p l e m e n t e d  

i n  o t h e r  r e c o r d i n g  o f f i c e s  t h r o u g h o u t  t h e  U n i t e d  S t a t e s .  T h e  e a s e  
o f  r e t r i e v a l  a n d  f l e x i b i l i t y  o f  p e r f o r m a n c e  o f f e r e d  b y  s u c h  s y s t e m s  
w o u l d  p r o v i d e  a d i m e n s i o n  o f  s e r v i c e  n e v e r  b e f o r e  s e e n  i n  A l a s k a .

T h e  G o v e r n o r ' s  c a p i t a l  b u d g e t  f o r  F Y 9 0  ( H o u s e  B i l l  165) i n c l u d e s  a 
$ 1 . 2  m i l l i o n  f u n d i n g  r e q u e s t  f o r  a c o m p r e h e n s i v e  n e w  r e c o r d i n g ,  
i n d e x i n g ,  c a s h i e r i n g  a n d  i m a g i n g  s y s t e m  f o r  a l l  o f  t h e  s t a t e ' s  
r e c o r d i n g  o f f i c e s .  S u c h  a s y s t e m  w o u l d  h a v e  v e r y  b e n e f i c i a l  i m p a c t  
f o r  t h e  p u b l i c  a s  w e l l  a s  f o r  o u r  i n t e r n a l  o p e r a t i o n s . .  A  s u m m a r y  
o f  t h e  p r i n c i p a l  s y s t e m  b e n e f i t s  is e n c l o s e d .  I e n c o u r a g e  y o u r  
s u p p o r t  o f  t h i s  p r o p o s e d  p r o j e c t  a n d  I h o p e  y o u  w i l l  Id s  a b l e  t o  
w o r k  w i t h  u s  i n  d e t e r m i n i n g  b a s i c  s y s t e m  d e s i g n  s p e c i f i c a t i o n s  a n d  

i d e a s  f o r  s y s t e m  i m p r o v e m e n t .

A s  y o u  m a y  b e  a w a r e ,  t h e  s t a t e ' s  e x i s t i n g  g r a n t o r / g r a n t e e  i n d e x  
s y s t e m  h a s  b e e n  h o u s e d  s i n c e  1 9 0 6  o n  t h e  m a i n f r a m e  c o m p u t e r  a t  
M o t z n i k  C o m p u t e r  S e n d e e s  ( M C S ) . T h e  B t a t e  d o e s  n o t  p a y  f o r  t h p  
o p e r a t i o n  o f  t h i s  s y s t e m ,  c a n n o t  m a n i p u l a t e  t h e  d a t a  i n  a n y  w a y  a n a  
c a n n o t  c r e a t e  a n y  c u s t o m i z e d  r e p o r t s  f o r  t h e  p u b l i c  o r  f o r  i t s  o w n  

i n t e r n a l  u s e ,  A d d i t i o n a l l y ,  t h e  s y s t e m  d o e s  n o t  i n t e r f a c e  w i t h  
o t h e r  y e o g r a p h i c  d a t a b a s e s  m a i n t a i n e d  L y  t h e  s t a t e .  R e v i e w  i s  
l i m i t e d  t o  a l p h a  o r  n u m e r i c a l  o r d e r  o n l y  o f  t h e  e n t i r e  d a t a b a s e .  
E f f o r t s  t o  m a k e  s i g n i f i c a n t  e n h a n c e m e n t s  t o  t h e  c o n t r a c t o r ' s  
e x i s t i n g  p r o p r i e t a r y  p r o g r a m s  h a v e  n o t  b e e n  s u c c e s s f u l  t o  d a t e  
s i n c e  t h e  s t a t e  c a n n o t  i n c u r  c o s t s  f o r  i m p r o v e m e n t s .u n d e r  a  " n o -  
c o s t "  c o n t r a c t  a n d  M C S  is u n a b l e  t o  m a k e  c h e  c h a n g e s  n e e d e d  w i t h o u t  
c o m p e n s a t i o n .  P e r h a p s  o f  g r e a t e s t  c o n c e r n  i s  t h a t  t h e  c o o p e r a t i v e  
a g r e e m e n t  f o r  t h e  o n g o i n g  o p e r a t i o n  o f  t h i s  s y s t e m  e x p i r e d  i n  J u n e  
o f  1 9 9 6  a n d  t h e  s t a t e  d o e s  n o t  h a v e  a n  o p e r a b l e  r e p l a c e m e n t  s y s t e m  

o f  a n v  k i n d . A s  a c o u r t e s y ,  M C S  h a s  o f f e r e d  t o  c o n t i n u e  t h e  
e x i s t i n g  s y s t e m  o n  a m o n t h  t o  m o n t h  b a s i s  w h i l e  t h e  s t a t e  e x p l o r e s

m o r e  u s e r  f r i e n d l y .  F o r  s e v e r a l  y e a r 6 ,  o u r  o f f i c e  h a s  b e e n
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M c u c h  I ? . ,  i « y y  
P a g e  l

i'-.r. op'-.i.cnr:. The* G-.j vnrnoi; • r. F T y 8 capital, b u d g e t  p r o p o s a l  w o u l d  
p r o t e c t  t h i s  c r i t i c a l  d a t a b a s e  a n d  i.und the. t r a n s i t i o n  to n e w e r  
t e c h n o l o g y  a n d  a m o r e  vux-aaLi.l o a n d  ui»ci: f r i e n d l y  r e c o r d i n g  s y s t e m  
f o r  t h e  p u b l i c .  A t  the same. t i m e  a n e w  s y s t e m  w o u l d  
c o m p r e h e n s i v e l y  a d d r e s s  nuine. to us o p e r a t i o n a l  i s s u e s  a s s o c i a t e d  w i t h  
t h e  c u r r e n t  m u l t i p l e  m a n u a l  a n d  l a b o r  i n t e n s i v e  p r o c e s s e s  ( l a r g e l y  
u n c h a n g e d  i n  m o r e  t h a n  1 0 0  y e a r s ) ,  d u p l i c a t i v e  d a t a  e n t r y  p r o c e s s e s  
f o r  i n d e x i n g ,  r e c e i p t i n g  a n d  r e p o r t i n g ,  a n d  f a i l i n g  o r  o b s o l e t e  
r e  tx i.eval e q u i p m e n t  in r e c o r d i n g  o f f i c e s  s t a t e w i d e .

b u r  .ing (die pan!, y e u i , Us:- Peeoj cI»••• .*.*'u ■! ! i c e  u n d e r w e n t  a  t h o r o u g h  

a u d i t  b y  t h e  (if f i r *  <>'. Mann'j e m o n t  a n d  b u d g e t .  Tin: p r i n c i p a l  
recommendnf.i-on a r i s i n g  f r o m  that aubi.!. ir. t h a t  o u r  a g e n c y  s h o u l d  
t a k e  i m m e d i a t e  o l u p r  t o  a c q u i r e  i m a g i n g  t e c h n o l o g y  f o r  t h e  
r e c o r d i n g  f u n c t i o n ,  i'no a u d i t  a l s o  i " c o m m e n d e d  t h a t  o u r  o f f i c e  
c o n t i n u e  i t s  e f f o r t s  t o  i m p r o v e  t h e  •! e c u  r a c y  o f  i n f o r m a t i o n  

c o n t a i n e d  i:i t h e  Iri sL'.u i c a i  o a f c U M s e , Mini I hui' w o  w o r k  v i l h  title, 
a o e n c i e s  t o  de'err.iinw v.hei'hor tin-' vvipl i i•.-it ■>••>n o f  e f f o r t  b y  o u r  
r e s p e c t i v e  o f f i c e r  ';-os‘ d ;:e i o d u c ,-i :'i)iough the; u s e  o f  lie-.-.' 

t e c h n o l o g y .

i n  S e p t e m b e r  .10PC* w e  i n i t i a t e d  a request; f o r  I n f o r m a t i o n  i n  a n  
e f f o r t  to i d e n t i f y  a n d  g a t h e r  d a t a  o n  t h e  tfif C e r e n t  s y s t e m s  a n d  

c o m p o n e n t s  n o w  a v a i l a b l e  for a c o m p r e h e n s i v e ;  r e c o r d i n g ,  i n d e x i n g ,  

c a s h i e r i n g  a n d  i m a g i n g  s y s t e m  s u c h  as w e  e n v i s i o n .  P l e a s e  t a k e  a 
f e w  m o m e n t s  to r e v i e w  t h e  at La ol led d e s c r i p t i o n  o f  s o m e  o f  t h e  
f e a t u r e s  w e  w o u l d  1 ike to r u e  i n c o r p o r a t e d  i n t o  a n e w  s y s t e m .  K e e p  
in m i n d  t h a t  t h i s  l i s t  c o m p a r e s  t h e  p r o p o s e d  s y s t e m  w i t h  c u r r e n t  
s y s t e m  f e a t u r e s  a v a i l a b l e  in C h e  recci'dei.'s o f f i c e s  o n l y .  It i s  
n o t  i n t e n d e d  t o  r e f l e c t  a n y  s p e c i f i c  s u b s c r i p t i o n  s e r v i c e s  o r  
c u s t o m i s e d  d a t a  e;d. .-act. iOns a v a i l a b l e  d i r e c t l y  f r o m  M C S .

W e  w i l l  b e  d i s c u s s i n g  t h e s e  f e a t u r e s  a n d  m a n y  o t h e r s  i n  t h e  f i r s t  

d e s i g n  'workshop t o  I:*".* h'-rld W e d n e s d a y .  M a r c h  12 6 i n  S u i t e  3 3 6  o f  t h e  

F r o n t i e r  B u i l d i n g  ( 3 6 0 1  C  S t r e e t )  i n  A n c h o r a g e  at 1 : 3 0  p . m .  Y o u  

a r e  c o r d i a l l y  i n v i t e d  t o  a t t e n d  t h i s  m e e t i n g  a n d  l o t  u s  k n o w  t h e  
s y s t e m  f e a t u r e s  t h a t  a r e  i m p o r t a n t  to y o u .  If y o u  a r e  u n a b l e  t o
a t t e n d  t h e  m e e t i n g ,  w e  w o u l d  a p p r e c i a t e  r e c e i v i n g  a n y  w r i t t e n
c o m m e n t s  y o u  m a y  have: t o  o f f e r  . If y o u  h a v e  i d e a s  r e g a r d i n g
a d d i t i o n a l  f e a t u r e s  ( h a t  s h o u l d  b e  c o n s i  dex-ed, p l e a s e  f o r w a r d  t h e  
i n f o r m a t i o n  t o  m e  a s  c o o n  as p o s s i b l e .  W e  e x p e c t  t o  h a v e  a R e q u e s t
f o r  P r o p o s a l s  o n  t h e  s t r e e t  w i t h i n  t h e  n e x t  f e w  m o n t h s  a n d  w e  w a n t
t o  b e  s u r e  t h a t  t h e  s y s t e m  f e a t u r e s  w e  a r e  s e e k i n g  w i l l  a l s o  c o v e r  
a s  m a n y  of t h e  e n h a n c e m e n t s  d e s i r e d  b y  o u r  c u s t o m e r  3 as c a n  b e  
p u r c h a s e d  w i t h  a u t h o r i s e d  f u n d i n g .  Y o u r  p a r t i c i p a t i o n  w i l l  b e  

greatly' a p p r e c i a t e d .

S i n c e r e l y ,

K V t 4 M > i  % / £ U , u j ,

S h a r o n  Y o u n g  
S t a t e  R e c o r d e r

E n c l o s u r e
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S y s t e m  i n c l u d e s  c l e a r l y  d e f i n e d  
o n - s c r e e n  u p ^ v  f u n c t i o n s .

S y s t e m  prcr/ideM us'»r d r i v e n  
i n q u i r y  c a p a b i l i t y .

S y s t e m  A s s i g n s  s e r i a l  n u m b e r ,  
d a t e  a n d  t i m e  o f  rccviuir.'cj t o  

e a c h  d o c u m e n t ,

S y s t e m  c a l c u l a t e : ;  L e e  du o .

S y s t e m  p r o v i d e s  b n r  c o d e  witii 

d o c u m e n t  n u m b e r .

IvO

Mu

W o

N o
..o

res

Y e s

Y e s

Y e s

Y e s

K »!

. J ?

Iv«,il l' '

?:•• V.*'
r M-:v • 
; • -

f  '

S y s t e m  i s s u e s  t w o  r e c e i p t s ,  o n e  M o
f o r  c u s t o m e r  a n d  o n e  j o u r n a l .

S y s t e m  genera t e s ;  a n d  c o n t r o l s  
i d e n t i f i c a t i o n  n u m b e r s  f o r  M o
d o c u m e n t s .

S y s t e m  i n t e r f a c e s  wi.Lh o t h e r  

g e o g r a p h i c  d a t a b a s e s  :;tn i n t a  i n e d  M o
b y  t h e  s t a t e .

S y s t e m  a l l o w s  c u s t o m e r s  L o  
r e s e a r c h  u n v e r i f i e d  r e c o r d s  a n d  
s u c h  r e c o r d s  a r e  i d e n t i f i e d  a s  

u n v e r i f l e d .

M o

Y e s

Y e s

i e s

i c s

«• *
■in»• i
h

i'­ll. c? •
;;;■ f• !. •

4

S y s t e m  a l l o w s  s p l i t  s c r e e n  
r e v i e w  o f  d o c u m e n t  a n d  .its M o
r e l a t e d  i n d e x  e n t r i e s .

S y s t e m  a l l o w s  u s e r  Lo soil a n d
s e l e c t  b y  a n y  d a t a  e l e m e n t  o r  L i m i t e d
c o m b i n a t i o n  o f  e l e m e n t s .

S y s t e m  a l l o w s  u n l i m i t e d  n u m b e r
o f  g r a n t o r ,  g r a n t e e  o r  local.ion L i m i t e d
f i e l d  e n t r i e s  p e r  d o c u m e n t .

S y s t e m  s c a n s  d o c u m e n t s  u p  t o  
9 . 5 "  :< 1 4 "  a n d  d r a w i n g s  u p  t o  
3 2" ;< 3 6 " .

M o

Y e s

Y e s

E x t e n s i v e

Y e s

Y e s

1
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4  d o c u m e n t  i m a g e , u n i  a * g o  « r  

r e d u c e  i m a g e ,  r o t a t e  image, 
s c r o ]  J. i m a g e ,  advcr.oi? to next.

, p a g e  o r  r e t u r n  C o  p r e v i o u s  
:t p a g e ,  a d v a n c e  to a n y  p a g e  o r  

7 r e t u r n  t o  a n y  p a g e ,  etc.

S y s t e m  a l l o w s  u s e r  to o p e n  
f s e v e r a l  w i n d o w s  o r  d o c u m e n t s  

t s i m u l t a n e o u s l y .

M;.'

x es

Y  e  :~i

S y s t e m  d i s p l a y s  m u  ’ ! • !  o Lrnvgei: 
s i m u l t a n e o u s l y .

M o , fciS

S y s t e m  p r i n t s  e:iLi:.o i range 
file, o r  a n y  p o r t i o n .

S y s t e m  a l l o w s  r e m o t e  a c c e s s  f o r  

c u s t o m e r s  o n  l i n e .

n o  { p a i d

s u b s c r i p t  i o n  o n l y )

i e s

i es

S y s t e m  a l l o w s  c u s t o m e r s  to 

o b t a i n  i m a g e s  o n  d i s c  o r  C D - R O M  

f o r  a n y  r e c o r d i n g  d i s t r i c t .

S y s t e m  a l l o w s  u s e r  t o  v i e w  
i m a g e s  o f  d o c u m e n t s  r e c o r d e d  in 

a n y  r e c o r d i n y  d i s t r i c t .

S y s t e m  a l l o w s  u s e r  t o  v i e w
of 

a n y
g r a n t o r / g r a n t e e  i ndv.\ 
d o c u m e n t s  r e c o r d e d  in 
r e c o r d i n g  d i s t r i c t .

S y s t e m  p r o d u c e s  a u t o m a t e d  U C C  
s e a r c h e s  f o r  U C C  C e n t r a l  y r  a n y  
r e c o r d i n g  d i s t r i c t  .

S y s t e m  a l l o w s  u s e r  to s o r t  a n d  

s e l e c t  b y  a n y  d a t a  c l e m e n t  o r  

c o m b i n a t i o n  o f  d a t a  e l e m e n t s ,  

s u c h  a s  d o c u m e n t  type, d a t e  

r a n g e s ,  g r a n t o r  o r  g r a n t e e ,  

l e g a l  d e s c r i p t i o n ,  etc.

S y s t e m  p r o v i d e s  o n - l i n e  h e l p  

s c r e e n s .

S y s t e m  a l l o w s  u s e r  to r e q u e s t  
c o p i e s  o f  d o c u m e n t s  f r o m  p u b l i c  
t e r m i n a l s .  S y s t e m  c a l c u l a t e s  
f e e s  a n d  i n f o r m s  c u s t o m e r  of 
c h a r g e s  o n  s c r e e n .

; I o

d o

Y e s  ( v e r i f i e d  
d a t a  o n l y )

Y e s  (UCC 
C e n t r a l  o n l y )

L i m i t e d  

(by g r a n t o r  01* 
g r a n t e e  n a m e ;  b y  

l o c a t i o n  w i t h  

1 i m i t a t i o n s )

1 Co

N o

Y e s

x e s

Y e s
v e r i f i e d  or 
u n v e r i f  i e d

Y e s  (UCC 
C e n t r a l  o r  
a n y  d i s t .)

Y e s

1  ei;

Y e s
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N o  (not 

t h r o u g h
r e c o r d i n g  o f f i c e s )  

N o

Y e s  ( v e r i f i e d  
d a t a  o n l y )

N o

N o

N O

Y e s

Y e s

Y e s
v e r i f i e d  o r  
u n v e r i f i e d

Y e s

Y e s

Y e s

S y s t e m  p e r m i t s  r e m o t e  a c c e s s  
m o d e m  a n d  f a x  w i t h  p r o p e r  

s e c u r i t y  p r o t e c t i o n .

[ jj,System - a l l o w s  c o r r e c t i o n s  to 
j...appear i n  d a t a b a s e  i m m e d i a t e l y .

i j M i j f e ! :
|M;^ystem a l l o w s  u s e r  to v i e w  
ty)rq'cacion i n d e x  o f  d o c u m e n t s  

r e c o r d e d  i n  a n y  r e c o r d i n g  
^ { d i s t r i c t .

i f e ' i f f
^ S y s t e m  a l l o w s  u s e r  t o  a c c o s s  

''•v 'ahy d o c u m e n t  b y  b o o k  a n d  p a g e  

n u m b e r

j  f '< '.sij,;;- v

S y s t e m  p e r m i t s  m u l t i p l e  
^ S i m u l t a n e o u s  r e q u e s t s  f o r  

v i e w i n g  s a m e  i m a y e  of d o c u m e n t .

> . * *
S y s t e m  e n a b l e s  s i g n i f i c a n t  

n u m b e r  o f  r e c o r d e d  d o c u m e n t s  to 
b e  r e t u r n e d  t o  c u s t o m e r s

i m m e d i a t e l y  a f t e r  r e c o r d a t i o n .
• 5 1 i  ;  j
S y s t e m  a l l o w s  v i e w e r  t o  a c c e s s  N o  

i n d e x  a n d  i m a g e s  o f  d o c u m e n t s  
w i t h  s p e c i f i c  d a t e  r a n g e ,  
n u m b e r  r a n g e ,  d i s t r i c t  o r  
g r a n t o r / g r a n t e e  n a m e  o r  l e g a l  
d e s c r i p t i o n  o r  c o m b i n a t i o n  of 
t h e s e  o r  o t h e r  f i e l d E .
N O T E :  T h e  s y s t e m s  a n d  t e c h n o l o g i e s  w e  h a v e  r e v i e w e d  w o u l d  o f f e r  a 
m u l t i p l i c i t y  o f  b e n e f i t s  to o u r  i n t e r n a l  w o r k f l o w ,  i n c l u d i n g  
i m p r o v e d  m a n a g e m e n t  r e p o r t i n g  c a p a b i l i t i e s ,  3 t r e e u n l i n i n g  o f  

o p e r a t i o n s ,  e l i m i n a t i o n  o f  d u p l i c a t i v e  d a t a  e n t r y ,  e l i m i n a t i o n  o f  
a n u m b e r  o f  l a b o r  i n t e n s i v e  m a n u a l  p r o c e s s e s ,  e t c .  S u c h  a  s y s t e m  

a l s o  w o u l d  t a k e  t h e  p l a c e  o f  m a n y  o b s o l e t e  a n d  f a i l i n g  e q u i p m e n t  
i t e m s  s t a t e w i d e ,  i n c l u d i n g  r e a d e r  p r i n t e r s ,  t i m e  s t a m p s ,  e t c .  
W h i l e  a l l  o f  t h e s e  f a c t o r s  a r e  c r i t i c a l  i n  t h e  c o s t  j u s t i f i c a t i o n  
a n a l y s i s ,  w e  b e l i e v e  t h a t  i m p r o v e d  c u s t o m e r  s e r v i c e  a n d  e n h a n c e d  
r e t r i e v a l  p r o c e s s e s  a r e  o f  u t m o s t  i m p o r t a n c e .  P l e a s e  l e t  u s  k n o w  
if t h e r e  a r e  a d d i t i o n a l  f e a t u r e s  y o u  w o u l d  l i k e  u s  to c o n s i d e r .

Y e s

'•.MY
Hi »

V.r , : . i 1,;-p. .
k . . - -  ■ r ‘* j 4 fTl'i [r .sU;v • • 1 /
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D E P A R T M E N T  OF NATURAL R E S O U R C E S  
i!' . ;  INFORMATION S H E E T

B ILL  NO. 165 a n d  SENATE BILL NO. 107 con ta in  the G o ve rn o r 's  FY98 
'll'dget. In c lu d e d  is a fu n d in g  p ro p o s a l o f  $1.2 m il l io n  f o r a  com p re h e n s ive  

in d e x in g /ca sh ie r in g / im a g in g  sys te m  fo r  the s ta te ’s re co rd in g  o ffices.

tl.4
^})t i:pQ st ten yea rs  an a u tom a ted  index  sys te m  has been p ro v id e d  b y  M o tzn ik  
h p i l te r  Serv ices. The coope ra t ive  agreem ent fo r  ope ra t ion  o f  th is  s y s te m  has  

dyed and  the s ta te  does  no t have an operab le  rep la ce m en t s y s te m  o f  a n v  k in d . 
\ cap ita l b u d g e t  w o u ld  p ro v id e  the fu n d in g  to p ro te c t  th is  c r i t ic a l data and  

*p ro v e  se rv ice  w ith  n e w  techno logy .

/H A T  THIS SYSTEM WOULD DO FOR IH E  PUBLIC

i t
*

Pis'

r .i

I ..

'[if

S ys tem  w o u ld  add  docum en t im ages  to the database a n d  enable  
c u s to m e rs  to sea rch  and  re tr ieve  bo th  in d e x  in fo rm a t io n  and  
d o c u m e n ts  fro m  any  re co rd in g  lo ca t io n  in  Ihe s ta te  (cu r re n t ly  co p ie s  c f  
re co rd e d  d o cu m e n ts  m ay  on ly  bo o b ta in e d  via f i lm  fro m  the  s p e c if ic  
o ff ice  w here  th e y  were recorded)

Sys tem  w o u ld  exp an d  research f ie lds  fo r  g re a te r  f le x ib i l i ty ;  c u s to m e rs  
c o u ld  c o n d u c t  research  by  s o r t in g  a nd  s e le c t in g  d o c u m e n ts  th rough  
any  c o m b in a t io n  o f  search features, such  as date, d o c u m e n t type , 
name, loca t ion , s u b d iv is io n  name, b o o k  a nd  page, etc. (c u r re n t ly  users  
m u s t have  e ith e r  the exact name o r  lega l d e s c r ip t io n  in o rd e r  to  search  
the p u b l ic  reco rds)

S ystem  w o u ld  a llo w  fas te r re tu rn  o f  o r ig in a l d o c u m e n ts  to c u s to m e rs  
(a s ig n i f ic a n t  n u m b e r  o f  d ocum en ts  c o u ld  be re tu rn e d  to cu s to m e rs  
im m e d ia te ly  upon  .*co rd in g , ra th e r  than weeks later)

Sys tem  c o u ld  in te rface  w ith o th e r  g e o g ra p h ic  databases m a in ta in e d  by  
the  i- la le  to p ro v id e  b roa de r in fo rm a t io n  fo r  c u s to m e r  research

S ys tem  w o u ld  p ro v id e  the p o te n t ia l  fo r  p u b l ic  access  to re co rd e d  
d o c u m r  ts  via the  In te rne t
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if.'.
Wh a t -t h is  s y s t e m  w o u l d  d o  f o r  t h e  s t a t e

S ys tem  w o u ld  reduce  p e rsonne l time spen t in a ss ig n in g  a nd  track in g  
m u lt ip le  m anua l s ta m p in g  p rocesses  fo r  each o f  th ir ty - fo u r  separ de  
re c o rd in g  d is t r ic ts ;  a ll reco rd ing  data w o u ld  becom e c o m p u te r  
gene ra te d  a nd  m o n ito re dI l f

r

s i l l

S ys tem  w o u ld  reduce  opera tiona l expenses assoc ia ted  w ith  return o f  
a p p ro x im a te ly  200,000 o r ig ina l docum en ts  to cus to m e rs  on an annua l 
bas is

,.-T; . S ys tem  w o u ld  reduce  o r e lim inate h igh  m a in tenance  cos ts  for ou td a te d  
JMffllfe' ed u ip m c n t  in c lu d in g  obso le te  time s tam ps  a nd  ag ing  reader/p r in te rs ,  

I f  p la n e ta ry  cam eras a nd  Film d up lica t ing  e qu ip m en t
i

•will

■■ ' - i f

(c>•i:

S ys tem  w o u ld  a llo w  o the r agencies to access  re co rd in g  da tabase  as  
nee de d  and  fac il ita te  in tegra tion  o f  re co rd in g  in fo rm a tion  w ith  o th e r  
sta te  in fo rm a t io n a l databases

S ys te m  w o u ld  change  w o rk f lo w  from  a t im e c o n su m in g  d u p lica t ive  
s e q u e n t ia l p ro c e s s  to a s tream lined  s im u lta n e o u s  m u lt i-s ta ge  p rocess ,  
im p ro v in g  e ff ic ie n c y  by  e lim ina ting  m anua l p ro c e s s in g  s teps

?' i | : LO NG  TERM BENEFITS FOR A LA S K A
I:
r  MljV ,

v ■*• i
I  . p y W  .

i :L & k  •: : j.t»V

| ; i f '

i t e  
■

System  w o u ld  im p ro ve  cus tom er s e iv ic e  a n d  p ro v id e  enhanced  re tr ieva l  
p ro c e s se s  th ro u g h o u t  the state

S ys te m  w o u ld  e lim ina te  unnecessary  de lays in re co rd in g  p ro c e s s

S ys tem  w o u ld  enable time and p e rso n n e l sa v in g s  to  be re d ire c te d  to  
a d d re ss  severe  p rese rva tion  p rob lem s  w ith  a rch iva l re co rd s  m ore  than  
100 y e a rs  o ld

S ys tem  w o u ld  enable state to have a cu rre n t  ope ra t iona l b acku p  fo r  th is  
c r i t ic a l  data in  even t o f  d isas te r

S ys tem  w o u ld  a llo w  sta te  to m ain ta in  c o n tro l  o v e r  i ts  data a n d  update  
o r  enhance  the sys tem  as needed

* * * k k
Alaskans Interested in contacting their legislators about tills project > or 
about any other project or Issue - may tlo so by sending a Public Opinion 
Message through their local Legislative Affairs office. For further 
Information contact yom local Legislative Affairs office or the Anchorage 
LIO at (907) 268-8111,
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February 17 , 1995

THE RECORDER'S/UCC OFFICE RESPONDS TO 
QUESTIONS FROM ALTA MEMBERS AROUND THE STATE

In preparing for to d a y 's  p resen ta t io n , the S ta te  Recorder requested  
ALTA members throughout Alaska to submit any q u e s t io n s  or comments 
about the recording system  they would l ik e  to se e  addressed. Many 
o f  you promptly responded to th is  in v i ta t io n  and your comments are 
app rec ia ted . Each o f  your concerns w i l l  r e c e iv e  a t t e n t io n .  The 
fo l lo w in g  i s  a summary o f  many of the q u estion s you r a is e d .  While 
we w i l l  be unable to  touch on a l l  o f  these during to d a y 's  seminar, 
p le a s e  take th is  in form ation  with you to review l a t e r ,  I f  you wish 
to  followup on any s p e c i f i c  is su e  in greater d e t a i l ,  or i f  you have 
a d d it io n a l  to p ic s  to add ress , p lea se  contact the S ta te  Recorder's  
O ff ic e  a t 762-2437.

Regional managers are a v a i la b le  to a s s i s t  you w ith  d a i ly  recording  
m atters throughout the S t a t e ,  Vicky BackuB, Sou th cen tra l Regional 
Manager/ at 762-2456, can a s s i s t  you with q u es t io n s  in v o lv in g  the 
Anchorage, A leutian  Is la n d s ,  Cordova, B r i s t o l  Bay, Kvichak, 
Iliamna, Kenai, Kodiak, Homer, Chicina, Palmer, S e ld o v ia , Seward, 
Valdez, and Talkeetna recording d i s t r i c t s .  K o lly  Farmer, 
Northem /Southera R egional Manager, at 465-3425, can a s s i s t  you 
with recording i s s u e s  th a t  a r is e  in the Juneau, Ketchikan, S itk a ,  
Wrangell, Haines, Petersburg, Skagway, Cape Nome, Kotzebue, 
Fairbanks, B ethel, Kuskokwim, Mt. McKinley, Manley Hot Springs, 
Borrow, Nenana, N ulato . Rampart and Ft. Gibbon record ing  d i s t r i c t s .

Q. Wq do not understand the new phone r u l e s .  T i t l e  company 
personnel ought to  ba a b le  to  recoivo incoming phone c a l l s  in  tha 
record ing o f f i c e s ,  r eorders ore not too busy to  do tb:‘

A. The new phone usage ru les  wore implemented in  order to  
address in e q u i t i e s  and to provide a ’ b a s ic  telephone  
a v a i l a b i l i t y  to  a l l  customers in a l l  record in g  o f f i c e s .  
Larger o f f i c e s  (Anchorage, Fairbanks, Juneau and Palmer) have 
in s t a l l e d  a sep a ra te  l in e  for the pu b lic  to use in  making 
outgoing c a l l s .  Sm aller o f f i c e s  allow the p u b lic  to  u t i l i z e  
s t a f f  phones fo r  the same purpose. We ask th at c a l l e r s  keep 
th e ir  c a l l s  b r i e f  and resp ect  the needs o f  o ther  customers. 
Long d istan ce  c a l l s  can be made c o l l e c t  or v ia  c a l l i n g  card. 
Incoming c a l l s  to  customers tend to d isru p t  tha recording  
process and t i e  up phone l in e s  that are n ecessa ry  for  s t a t e  
b u s in ess .  Su ggestion : encourage your s t a f f  r e p r e se n ta t iv e  to 
c a l l  your o f f i c e  upon a r r iv a l ,  or u t i l i z e  c e l l u l a r  phones as
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many o f  the t i t l e  companies a lready do.

Q. Why w on't your o f f i c e s  prov ide  a telephone confirm ation  th a t  
a document has been reaorded, a long w ith  i t s  book and page number?

A. Obviously there  i s  always a r i s k  th a t  the wrong 
in form ation  -would be provided and r e l i e d  upon by the  
r e q u e s t in g  party . This same r i s k  e x i s t s  for  other  typ es  o f  
te le p h o n e  in q u ir ie s  as w e l l .  Recording o f f i c e s  do not p rov id e  
r e s e a r c h  fo r  the p u b l ic  in  person or by te leph one. P ub lic  
a c c e s s  term inals are a v a i la b le  in  a l l  record ing o f f i c e s  fo r  
t h i s  purpose. I f  i t  i s  important to have confirm ation  o f  the  
rec o rd in g , for  example in  a remote o f f i c e ,  you may o b ta in  a 
conformed or c e r t i f i e d  copy or have a th ir d  party  record your  
document and provide the inform ation to you immediately by 
phone.

q . why do you continue to  provide cou rtesy  record in gs fo r  s t a t e  
a g e n c ie s ?  A l o t  of extraneous inform ation i s  be ing  recorded and 
you a r e  not tak ing  in  any revenue from i t .

A. The va lue  o f any document i s  high to the person record ing  
i t .  S iz e ,  content and purpose o f  any document i s  not w ith in  
th e  r e c o rd er 's  o f f i c e  c o n tr o l ,  nor should i t  be . The no 
charge  recording p r a c t i c e  continues to  be ev a lu a ted .  
D isc o n t in u a t io n  o f  t h i s  p r a c t ic e  would have widespread  
budgetary impact fo r  a g e n c ie s  th a t  record on a regu lar  b a s i s .

Q. W il l  your o f f i c e  hold a package for  recording on a s p e c i f i e d  
d ate?  W il l  your o f f i c e  ho ld  a package addressed to  our 
r e p r e s e n t a t iv e  in  care of your o f f i c e ?

A. The answer to both o f  th ese  q u estion s i s  'no*. We 
understand that i t  i s  important for you to record  on a 
s p e c i f i c  date and th a t  i t  i s  d i f f i c u l t  to  accomplish t h i s  in  
a remote lo c a t io n  when you are using the m ail or a c o u r ie r  
s e r v i c e .  N ev er th e le ss ,  the  r i s k s  of hold ing over any o r ig i n a l  
documents are high and the S ta te  cannot assume t h i s  l i a b i l i t y .  
In th e  p a s t ,  record ing o f f i c e s  have had f i r e s ,  f lo o d s ,  
vandalism  and other ev en ts  that could destroy  such documents. 
There i s  a ls o  the r i s k  th a t  the o f f i c e  may be c lo s e d  on the  
d a te  you requested r eco rd in g , cu rren tly , our remote o f f i c e *  
must sh ip  out a l l  o r ig in a l  documents to the f i lm in g  c e n te r  
each day and do not r e t a in  them on c i t e .  By s t a t u t e ,  we are 
r eq u ir e d  to promptly record  a l l  documents th at are p resen ted  
th a t  are  record ab le . I f  a document i s  r ece iv ed  in  any o f f i c e ,  
cu r re n t  procedures req u ire  that i t  be recorded the same day i t  
i s  r e c e iv e d .  Suggestion: Be sure the document i s  ready to  
r ec o rd  when i t  i s  subm itted , or use a th ird  p a r ty  to  handle  
th e  record in g  for  you in  th at lo c a t io n .  Do n o t  address  
packages to  your employees in  care o f  our o f f i c e ,  Our 
employees are not a u th o r ized  to  accept mail addressed to  
o t h e r s .

Q. why c a n ' t  one t i t l e  company a llow  another t i t l e  coapany to  go
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ahead o f  i t  and record f i r s t ?  (Example, t i t l e  aompany A has SO 
documents t o  record  and t i t l e  company E l a s  o n ly  2 ,  so a  v e n t s  to  
1 st  B go f i r s t . )

A. You are fr e e  to decide upon any order i f  you do s o  b e fo re  
the documents are presented  for  record in g . However, once the  
documents a r e -p r esen ted , the order o f  p resen ta t io n  i s  n o t  to  
be changed by anyone. The documents w i l l  be processed  in  the  
e x a c t  order p resen ted . I f  A p resen ted  h is  documents b e fo r e  B, 
then A' s  documents must be f u l l y  recorded before  B 's .  I f  John 
Doe walks in  w ith  a document, h i s  w i l l  a l s o  go in  sequence  
behind any th a t  are a lready p resen ted  and in p r o c e s s .
Remember, f i r s t  on the counter, f i r s t  through the machine!

Q. why c a n ' t  the t i t l e  company g e t  the record ing  inform ation  o f f  
of  th e  documents a s  they  are being stamped in? The t i t l e  company 
should not have bo buy conformed c o p ie s  to get the reco rd in g  
in fo rm ation .

A. There i s  no recjuix-ement th at you buy conformed c o p ie s  in  
order to g e t  the recording in form ation . You are welcome to  
observe  the  p r ic in g  phase and make note of record in g  
in fo rm a tio n  from the documents as t h i s  i s  o c cu rr in g .
A d d i t io n a l ly ,  the customized r e c e ip t  i d e n t i f i e s  the b eg in n in g  
and ending a e r i a l  numbers and book and page numbers o f  each  
t i t l e  run, as w e l l  as the t o t a l  record in g  f e e .  Your documents 
are recorded  in  the same order they  are presented . The book 
and page numbers w i l l  c o r r e la te  to  the documents in  t h i s  e x a c t  
order. I f  you are unable to r e c o n c i le  to the r e c e ip t ,  you may 
submit a w r i t t e n  request for  a u d it  w ith in  three days.

Q. I t  scen e  th a t  in d iv id u a ls  are t r e a te d  more l i b e r a l l y  than  
t i t l e  companies when i t  comes to  document r o c o r d a b i l i ty .  A ls o ,  the  
genera l p u b l ic  and tha t i t l e  companies cannot always be tr e a te d  the  
same; t i t l e  companies have d i f f e r e n t  noods due to  the volume and 
nature of t h e i r  b u s in e s s ,  p lease  comment.

A. Document examination and record in g  procedures app ly  to  
everyone on an equal b a s i s .  The gen era l pub lic  (which
in c lu d e s ,  n o t excludes t i t l e  companies) has a need to  have
t h e i r  documents recorded t im ely . The recorders w i l l  record  
a l l  documents th a t  meet minimum record in g  c r i t e r ia  and w i l l  
r e j e c t  th o se  th at do not. We b e l i e v e  that we adm inister  the  
reco rd in g  program in  a manner th a t  accommodates a l l  u s e r s  on 
an equal b a s i s .  Our customer su rveys are ongoing in  a l l  
o f f i c e s . P lea se  use them to p o in t  out any p e r c e iv e d  
i n e q u i t i e s  in  the recording p r o c e ss ,  or contact the S ta te  
R ecord er's  O f f ic e .  Without s p e c i f i c  d e t a i l s  we are u n ab le  to  
a s c e r t a in  what you f e e l  i s  "more l ib e r a l"  treatment.

Q. in  Anchorage, conformed c o p ie s  axe not ready for  pickup u n t i l  
3 p .m .; t h i s  i s  burdensome on the t i t l e  companies. Can you make 
•hem a v a i la b le  e a r l ie r ?

A. The d e la y ed  conformed copy procedure was implemented in

3
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Anchorage during high recording volumes and was necessary  in  
order to  f u l l y  p ro cess  the incoming workload. Now that the  
workload has subsided , conformed c o p ie s  w i l l  g e n e ra lly  be 
a v a i la b le  fo r  pickup by 11 a.m. fo r  a l l  record in gs that have 
been cotnpleted by 9:30 a.m. that day. Companies who record in  
Anchorage a f t e r  9:30 a.m. but b efore  noon w i l l  be able to have 
t h e ir  conformed co p ies  by 1 p.m. P lea se  recogn ize  that t h i s  
i s  volume d r iv en , however, and as volumes in crea se , i t  may 
again be n e c e ssa r y  to d e lay  conformed c o p ie s  u n t i l  l a t e r  in  
the day in  Anchorage as w e ll  as o th er  lo c a t io n s .

Q. Tha r e c a p t io n  rep ort shows soma IRS l i e n s  recorded between
t i t l e  company rung (or perhaps before t i t l e  company r u n s ) . why
would you a l lo w  th in  to  occur?

A. This q u e s t io n  arose in  Anchorage, but could  a lso  occur in  
any o th er  o f f i c e .  The recorders a re  resp o n s ib le  fo r  
p r o c e s s in g  a l l  incoming documents, subm itted  by mail or in  
person . I f  th ere  i s  a l u l l  in  between t i t l e  company runs, or 
i f  the t i t l e  companies do not a r r iv e  f i r s t  thing in  the
morning, m ail i s  processed  in the in te r im . This would 
g e n e r a l ly  occur on a Monday when i t  i s  n e c essa ry  to p rocess  
the m ail r e c e iv e d  on Saturday, but cou ld  occur at any time i f  
there  i s  m a il  aw aiting  p ro cess in g . In the  s p e c i f i c  s i t u a t io n  
th at r e c e n t ly  occurred in  Anchorage, th ree  t i t l e  companies had 
p resen ted  documents that were recorded p r io r  to  8:27 a.m.; the  
next t i t l e  company d id  net present documents for  examination  
u n t i l  8:45  a.m. Because there were no t i t l e  company documents 
aw aiting  p r o c e ss in g  for nearly  twenty minut^n, the s t a f f  
turned i t s  a t t e n t io n  to i t s  o th er  r e s p o n s i b i l i t i e s ,  i . e . ,  
p r o c e s s in g  o f  the incoming m ail which in  th i s  in s ta n ce  
in c lu d ed  the  IRS l i e n s .

Q. Recording i n  a remote o f f i c e  i s  d i f f i c u l t .  We never know i f  
tha o f f i c o  i s  even go ing  to  be open.

A. F ive  o f  our o f f i c e s  (Homer, Nome, B eth e l,  S itka  and 
Kodiak) are  s i n g le  s t a f f  o f f i c e s .  As such, they are s:tbject  
to  p e r io d ic  scheduled c lo su res  for  annual lea v e . when 
schedu led  le a v e  i s  fo r  more than a week in  duration ,  
s u b s t i t u t e  record in g  i s  s h i f t e d  to another o f f i c e  (Anchorage 
in  the c a se  o f  Homer and Kodiak; Juneau in  the case  of S itka;  
and Fairbanks in  the case  of B ethe l and Nome) . N otices  o f  
scheduled  c lo s u r e s  are r o u t in e ly  p o s te d  a t  l e a s t  th ir ty  days 
in  advance and recorded messages regarding  the c lo su re  are  
provided  on the  o f f i c e  answering machine. Unscheduled 
c lo s u r e s  ( fo r  s t a f f  or fam ily i l l n e s s ,  emergency, or other  
m atters) s im ply  cannot be avoided. This i s  one o f the r i s k s  
o f  having s i n g l e  s t a f f e d  remote lo c a t io n s .  We are continu ing  
to  look a t  p o s s ib l e  ways o f  r e so lv in g  t h i s .

Q. Why d o n 't  you f i lm  a l l  the o ld  hard copy books? Research in to  
those books i s  vary  d i f f i c u l t  and they need to  be preserved .

A. We agree  th a t  the o ld  o r ig in a l  t r a n s c r ip t  books need to
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be f ilm ed  and have made th is  a p r i o r i t y .  We have rece iv ed  
p a r t ia l  fun din g  fo r  th i s  p ro jec t ,  and have undertaken a 
complete in v e n to r y  o f  the o r ig in a l  record books throughout the 
s t a t e .  A d d it io n a l  funding i s  being sought in  FY 9 6 ,  which 
would enable  approxim ately  h a lf  o f  the more than SSOO books to  
be f u l l y  f i lm ed  and permanently s tored  i n  S t a t e  A rch ives under 
c o n tr o l le d  and se cu re  c o n d it io n s .

Q. There sh ou ld  be l e s s  in ter feren ce  about how and what can bo 
recorded, Recorders should not “help" the p u b l ic  when they see  
blank dates or o th e r  o m iss io n s . P lease comment.

A. We have been attem pting to move away from the 'document 
p o l ic in g '  p e r c e p t io n  o f the p a s t .  Our reco rd ers  have a 
s t a t u t o r i l y  d e f in e d  o b l ig a t io n  to examine documents for  b as ic  
recording c r i t e r i a  o n ly . Too freq u en tly  they  were looking  
beyond t h i s  to  id e n c i f y  execution  c r i t e r i a  or other  
requirem ents n e c essa ry  for le g a l  v a l i d i t y  or document 
co m p le ten ess . I f  a b a s ic  recording requirem ent ( in c lu d in g  
inform ation n e c e ssa r y  for  indexing) i s  m is s in g ,  recorders have 
an o b l ig a t io n  to  r e j e c t  the document on th a t  b a s i s .  I f  you 
have s p e c i f i c  in form ation  regarding documents th at are being  
r e je c te d  fo r  reason s other than b a s ic  record in g  c r i t e r i a ,  
p le a se  c o n ta c t  the  S ta te  Recorder w ith s p e c i f i c s .

Q. We used to  bo a b le  to  look through the  documents recorded  
before  ub on th e  same day. Why can 't  you a l lo w  us t o  look  through 
same day rec o rd in g s  a ln c e  i t ' s  a l l  public  inform ation?

A. This procedure i s  necessary to prov ide  u n ifo rm ity  in  the 
p r o c e ss in g  o f  documents in  a i l  lo c a t io n s .  In  the p a s t  some 
o f f i c e s  had a llow ed  t i t l e  companies to  handle o r ig in a l  
documents a f t e r  record in g; others a llow ed t i t l e  companies to  
take the o f f i c e ' s  on ly  cop ies o f f  s i t e  to  make c o p ie s .  
Tightened c o n tr o l  measures have been implemented to  e lim in a te  
the r i s k  o f  l o s s ,  damage or d e s tr u c t io n  o f  documents. 
Recorders are  req u ired  by s ta tu te  to p ro v id e  'reason able  
pu b lic  a c c e s s '  to  recorded documents, in d ic e s  and f a c i l i t i e s .  
Once the documents have been processed  and f ilm ed , the f i lm  
records are f u l l y  a v a i la b le  for  pu b lic  r e se a r x h . An index o f  
each d a y 's  reco rd in g s  i s  a v a i la b le  to  the  p u b lic  a t  
approxim ately 8:00 a.m. the fo llow in g  b u s in e s s  day ( in  some 
o f f i c e s ,  t h i s  w i l l  be an u n v er if ie d  F unction  12 rep ort,  
because remote o f f i c e  recordings must always be v e r i f i e d  by a 
second o f f i c e ;  although i t  i s  u n v e r i f ie d .  the b a s ic  
in form ation  on a l l  record ings i s  a v a i la b le )  . A copy o f  any 
document found in  the recep tion  cr Function 12 rep o rts  can be 
purchased. In te r r u p t io n s  o f the record in g  p r o c ess  to  a llow  
p u b lic  rev iew  o f  same day document reco rd li  gs p la c e s  the 
recorders a t  r i s k  o f  not being ab le  to  com plete the d a i ly  
index r e q u ir e d  by s t a t u t e .  T i t l e  companies who record  
promptly each, morning have the inform ation on th e  p r io r  d ay 's  
record ings f o r  t h e i r  datedowns. A l t e r n a t iv e s  a v a i la b le  to 
gather in fo rm a tio n  on same day record ings in c lu d e  research  
through p u b l ic  a c c e s s  term inals in  m u l t i - s t a f f  o f f i c e s
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/ — (V e r if ie d  data begins e n ter in g  the database by approxim ately
11 a.m. each day in  Anchorage, Palmer, Juneau, Fairbanks, 
Kenai and K etchikan), or v ia  d i r e c t  access  to  the mainframe 
m aintained by Motznik Computer S e r v ic e s .

Q. The a t t i tu d e  "of the R ecorder's  O ff ic e  has been th a t  “w e're  
making th e se  changes and we d o n 't  much care how you f e e l  about it.** 
Changes have sometimes been presen ted  in  a manner th a t  was not 
d ip lo m a t ic /  t a c t f u l  or s e r v ic e  or lau ted .

A. We regret that seme o f  the changes have indeed  impacted  
how you conduct your b u s in ess  w ith the record in g  o f f i c e s  
around the s t a t e .  We have made every e f f o r t  to  n o t i f y  you in  
advance before implementing changes that have been n ecessa ry  
to  stream line  our in te r n a l  workflow, a llow in g  us to  "do more 
w ith  le s s"  and to ensure that a l l  operation s s ta te w id e  are  
c o n s i s t e n t  with our s ta tu to r y  d ir e c t iv e s . .  Every procedural  
change that has been implemented a f f e c t s  a l l  custom ers, not  
j u s t  t i t l e  companies. N o t ice s  regarding procedural changes 
have been posted  in  every  o f f i c e ,  and the S ta te  Recorder has 
p e r so n a l ly  corresponded with a l l  ALTA members regarding  
planned changes. I f  you p erce iv e  the im plem entation o f  any 
change to be undip lom atic, non s e r v ic e  o r ie n te d ,  or la ck in g  
t a c t ,  we would ap p rec ia te  having more s p e c i f i c  in form ation  (by 
whom and in  what manner was i t  conveyed, i . e . ,  by the S ta te  
Recorder, by recording o f f i c e  s t a f f ,  by a manager, e t c . ) .  We 
must know the s p e c i f i c s  o f  any such s i t u a t io n  b efore  we can 
d e a l  w ith  i t  ap p ro p r ia te ly .

Q. Wd have been informed th a t  *ra must p u l l  documents from a run 
i f  th e y  have errors and rr-subm it them as a subsequent run w ith  a 
se p a r a te  cheak. Why c a n ' t  we c o rr ec t  them as th ey  are b e ing  
p r o c e sse d /  or# i f  wo s t i l l  must p u l l  them, why c a n ' t  wa w r i te  a 
s i n g l e  check fo r  both runs?

A. This procedure was implemented a year ago l a s t  December 
in  Anchorage, and i s  being considered fo r  s ta tew id e  
implementation in  the near fu tu re , i t  has been a tremendous 
time saver  for record ing  s t a f f ,  and has g r e a t ly  s tream lin ed  
Che recording p rocess .  When you have presen ted  your documents 
fo r  recording, they are examined to a ssu re  a l l  minimum 
record in g  c r i t e r ia  are p r e se n t .  I f  a req u ired  item  i s  
m iss in g , i t  w i l l  be p u l le d  from a run and as a c o u r te sy  you 
are g iv en  an opportun ity  to p u l l  any r e la t e d  documents as 
w e l l .  The r e s t  o f  the run i s  processed  as normal, and the fee  
must accompany that batch o f  record in gs. A l l  documents th a t  
are r e je c te d  or p u l le d  from a run w i l l  be documented on a 
formal r e j e c t io n  form w ith in  2 4  hours o f  the time subm itted ,  
even i f  you are a b le  to c o r r e c t  and record them in  a secondary  
run. We must be able  to account for  every document subm itted , 
e i t h e r  in  terms o f  record ing  i t  when i n i t i a l l y  p r e sen ted  or  

/ —•. i s s u in g  a r e je c t io n  n o t i c e .  I f  you are ab le  to  c o r r e c t  and
resubm it the remaining documents la t e r ,  we w i l l  have to i s s u e  
another r e c e ip t  a t  that tim e, and therefore  payment must be by 
a subsequent check. We have learned from p a s t  ex p er ien ce  th at

6
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i ;  i s  t o o  time consuming to  a llow  you to make c o r r e c t io n s  as 
die  documents are being p ro cessed , because the nature o f  the  
c o r r e c t io n  freq u en tly  r eq u ire s  numerous phone c a l l s  to  ob ta in  
ir.:.3si.ng in form ation . This e f f e c t i v e l y  b r in g s  the record ing  
p r o c e ss  to a s t a n d s t i l l  and a d v e r se ly  impacts o ther  customers  
. . s i t i n g  to  record . Our r e c e ip t in g  process  cannot accommodate 
s p l i t  record in gs w ith a s i n g le  check.

£. 5ome o f  your record ing  s t a f f  appear to  be la c k in g  in  p eo p le  
Thora i s  a f e e l in g  o f  non -coop eration . i s  i t  too  much to  

ank to  r e c e iv e  minor c o u r te s ie s ?

A. XL i s  d i f f i c u l t  to  respond to  th is  comment w ith o u t more 
s p e c i f i c  in form ation . Our customer survey q u e s t io n n a ir e s  have  
been d i s t r ib u t e d  in  a l l  record in g  o f f i c e s  and the feedback  
from th e se  surveys has been overwhelmingly p o s i t i v e  end 
complimentary to our s t a f f .  I f  you have not completed th e se  
q u e s t io n n a ir e s  in  the o f f i c e s  you v i s i t ,  p le a s e  do s o .  I f  you 
have in form ation  about s p e c i f i c  occurrences th a t  would be 
h e lp f u l  to  record ing system  management, p le a s e  do not h e s i t a t e  
to  comment. Our s t a f f  i s  expected  to be p o l i t e  and courteous  
in  a l l  o f  th e ir  in te r a c t io n s  w ith  the p u b l ic .  P lea se  inform  
the S t a t e  Recorder im m ediately i f  you are r e c e iv in g  l e s s  than  
p r o f e s s io n a l  treatment in  any o f f i c e .

C. Why i s  i t  n ecessary  fo r  you to  r e j e c t  a document i f  wa can  
j u s t  c o r r e c t  and immediately record i t ?

A. When p r o c ess in g  t i t l e  runs, documents w ith  erro rs  must be  
p u l le d  from the run and you are g iven  the op tio n  to  p u l l  
r e l a t e d  documents (you l i k e l y  d o n 't  want to  record  the  
mortgage i f  the  deed had an e r r o r l j .  Recorders copy the  
r e j e c t e d  and p u lle d  documents so th a t  r e j e c t io n  n o t i c e s  can be 
i s s u e d  l a t e r .  Every document th a t  i s  p resen ted  must be 
accounted  fo r  in  terms o f  e i t h e r  being recorded or r e j e c t e d  
( in c lu d in g  p u l le d  documents) . While the r e j e c t io n  p r o c e ss  may 
seem su p erflu o u s  to  you, p a r t i c u la r ly  i f  the document can be  
q u ic k ly  c o rrec ted  and recorded, i t  i s  e s s e n t i a l  to  our 
in t e r n a l  recordkeeping and compliance w ith  our s ta tu to r y  
d i r e c t i v e s .  This procedure i s  not causing our s t a f f  more 
work,* i t  i s  a required  p a r t  o f  th e ir  d a i ly  workload.

^. Xt aeoma th a t  the  record ing  p ro cess  i s  becoming more d i f f i c u l t  
.■jid complex. Why?

A. In r e a l i t y ,  the record in g  p rocess  i s  becoming e a s i e r .  
The changes have g r e a t ly  b e n e f i t e d  the record ing  s e c t io n  as a 
whole, r e s u l t in g  in  in creased  p r o d u c t iv i ty  and stream lined  
o p e r a t io n s .  Recorders are req uested  to  focus s o l e l y  on b a s ic  
reco rd in g  c r i t e r i a ,  and as a r e s u l t ,  r e j e c t io n s  have been  
r ig n iff . lca n tly  reduced in  a l l  record ing  o f f i c e s .  Our e f f o r t s  
.•■re d ir e c t e d  a t  g e t t in g  documents in to  the p u b lic  record , not  
f in d in g  ways to  r e j e c t  them. The g r e a te s t  b e n e f i t  i s  seen  in  
terms o f  procedural u n ifo rm ity  among our o f f i c e s .  Your 
document w i l l  be p rocessed  i n  e x a c t ly  the same manner whether

7
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i t  iu. p resen ted  in  Nome or in  Anchorage, in  S itka or  in  
7 L".'Minks. We b e l ie v e ,  however, that the recording p r o c e ss
  jt.Tia even more s trea m lin ed . We are recommending c e r ta in
. . ;»tv Lory and reg u la tory  amendments to remove some o f  the  
 ai; *ng am bigu ities  in  e x i s t in g  law.

.-.y of.. _ua erroneously  and in a d v e r te n t ly  recorded a document 
, ,u reii ../.ad to  a llow  ma to  r e t r i e v e  the  document even though we 

to  submit a s u b s t i t u t e  document of exactly- the same 
j.'id s i z e  th at could take i t s  p la c e  in  tha record. Why 

..j.cLu' t you do t h i s  as a co u rtesy  a s  th ey  have dona in  the  p a st?

A .  We are required by s t a t u t e  to  p ro cess  incoming documents 
the order in  which they a re  presen ted . We are a l s o  

req u ired  to  a ss ig n  a c o n se c u t iv e  s e r i a l  number to  each  
document th a t  i s  presen ted . We do not v o id  numbers because  
v o id in g  a s e r i a l  number c r e a te s  an unexplainable gap in  the  
permanent p u b lic  record . We are committed to preserv in g  a 
permanent, u n a ltered  and p r e c i s e  record of tha documents 
subm itted  in to  our custody. While we cannot vo id  s e r i a l  
numbers, we a lso  cannot a llo w  you to  s u b s t i tu te  a s im i la r  
document for  the one you wish to  r e t r i e v e .  Doing so would be 
p ro v id in g  your s u b s t i t u te  document a p r io r i t y  over subsequent  
documents which had a lready been recorded. Please do n o t  ask  
us to  v o id  or  s u b s t i t u t e  any document that i s  already i n  the  
p u b lic  record .

We'd l i k e  to  make pone, noto pads or o th er  items a v a i la b le  to  
. ... lieabarfl o f  the  general p u b lic  who use  the recording o f f i c e .
. x. cn' t  you a l lo w  us to  do th is ?

A. The record in g  system has th e  resources to provide such  
m a te r ia ls  fo r  p u b lic  u se . I t  i s  inappropriate  for  us to a l lo w  
m a te r ia ls  w ith  your company's name and/or logo to  be d isp la y ed  
in  a p u b l ic  o f f i c e .  P lease  use other  means for  doing your  
marketing and a d v e r t is in g .

j  company's r ep re sen ta t iv e  i s  in  your o f f i c e  to  record some
 —^ n ts, and two in d iv id u a ls  come i n  to  record before he ir
• uy. Can he s e e  th e ir  documents b e fo re  he. records the t i t l e

-pany documents?

This i s  la r g e ly  covered by the response to an e a r l i e r  
:i .-action regarding  review o f  same day record ings. The t i t l e  
•. v.::y r e p r e se n ta t iv e  can c e r t a i n ly  ask the in d iv id u a ls  i f  he-

r sv iew  th e ir  documents b e fo re  they  record them, but th ese  
in d iv id u a ls  are under a b s o lu te ly  no o b l ig a t io n  to a llow  t h i s .
I f  record ers  see  th is  happening in  th e ir  o f f i c e s ,  they are  

. .v'rted to advise  the customers th a t  your r e p r e se n ta t iv e  
J.-.-.. -.ion work for  the r e c o r d e r 's  o f f i c e  and that they do not  

to  l e t  him review th e ir  documents. In the event any 
-.7;... _ com plaints a r is e  as a r e s u l t  o f  such a c t i v i t y ,  your  
- : • y  management w i l l  be promptly n o t i f i e d .

p. 09
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• —    C',.2 TSiX '.-ITLE COMPANIES ARE OCR HIGHEST VOLUME
si... -III...APPROXIMATELY 40 PER CENT OP OCR TOTAL

. ..... -  VZL Lix : )  , THEY ARE NOT OCR ONLY CUSTOMERS. OCR
...... INTENDED TO TREAT ALL CUSTOMERS IN A FAIR AND

.... ... IF YOU HAVE ANY QUESTIONS AT ANY TIKE REGARDING
ABOVE, OR ANY OTHER MATTER, PLEASE DO NOT 

- ................--.C-MT TO OCR ATTENTION.

TOTAL P.10
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M o t z n i k  C o m p u t e r  S e r v i c e s ,  In c .
8301 Briarwood, Suita 100 Anchorage, Alaska 99518 

(907) 344-6254 FAX (907) 344-1759

32 - i 3 - f , r ' ' '  I : 1 1 F ** :

TO: HOUSE JUDICIARY COMMITTEE MEMBERS MARCH 17, 1998

FROM: ROBERT MOTZNIK

RE: HOUSE BILL 376

This l e t t e r  i s  to  r e g i s t e r  my o p p o s i t io n  to  House B i l l  376. This 
b i l l  would make i t  a cr im in a l o f fe n a e  to  m ail a d o l l a r - o f f  p iz z a  
coupon to  a r e g is t e r e d  vo ter  th at has in d ic a te d  they do not want 
th e ir  address used for a 'commercial p u rp o se ' .

HOUSE BILL 376 SHOULD BE REJECTED FOR THE FOLLOWING REASONS:

1. IT IS NOT NEEDED
For over 20 y'earsT'MOTZNIK COMPUTER SERVICES, INC. (MCS) has 
m aintained a f i l e  o f  those peop le  who have requested  to  be removed 
from our m ailing  l i s t s .  We remove th o se  peop le  from a l l  our 
l i s t s ,  not ju s t  the v o te r s .  No m ailer  ( p o l i t i c a l  or commercial)
wants to  waste money m ailing  to  someone th at does not want to
r e c e iv e  i t .  The major Anchorage m ail houses a l l  attempt to  remove 
p eop le  from th e ir  l i s t s  on r eq u e s t .  The in te n t  o f  t h i s  b i l l  
i s  a lready  being done by p r iv a te  e n t e r p r i s e .

2 . THIS BILL DOES NOT SOLVE THE PROBLEM IT IS ADDRESSING
The people  who co n ta ct  us th a t  want to  be removed from l i s t s  f a l l  
in t o  th ree  major groups:

A. They have a PO Box and i t  g e t s  s t u f f e d  with m a il,  e s p e c i a l ly
p o l i t i c a l  m ail in  the l a s t  few weeks before  an e l e c t i o n .

b. They f e e l  s tr o n g ly  about an i s s u e  (a b o r t io n , animal r ig h t s ,  
p u b lic  TV, gambling) and they are g e t t in g  mail they 1*, not l i k e .

c .  They do not want any m ail in  t h e ir  m ail box th a t  they  have not 
p e r so n a l ly  requested  req a rd le ss  o f  the so u rce . This i s  a very  
sm all group; on ly  a few peop le  per yea r . But they are very  
vo ca l and very th r ea te n in g . They are m ostly  anti-governm ent and 
they do not f e e l  the government has the r ig h t  to  ta x ,  i s s u e  
d r iv e r ' s  l i c e n s e s ,  req u ire  a z ip  code, e t c .

House b i l l  376 s a t i s f i e s  none o f  th e se  three  com p la in ts . I t  on ly  3 tops
commercial mail o r ig in a t in g  from the v o te r s  f i l e .  Most peop le  p re fer  
commercial m ail to  p o l i t i c a l  m a ll .  No one has ever complained to  us 
about g e t t in g  a coupon for a few d o l la r s  o f f .

Only a sm all p o r t io n  o f  commercial m ail o r ig in a t e s  from the  v o te r s  
f i l e .  We t e l l  people  th at to  avoid  ’ junk' m ail they should not order
from c a ta lo g s ,  should not own c r e d i t  ca rd s ,  should not m ail in
warranty card s, should not su b scr ib e  to  m agazines, should not 
donate money. The post  o f f i c e  p ro v id es  a f i l e  to  c e r t i f i e d  m a ilers  
o f  a l l  v a l id  addresses  and g iv e s  i t s  low est postage  r a te s  to  
' s a tu r a t io n  m a i l in g s ' .  I f  you have an ad d ress , you w i l l  r e c e iv e  
m a il.



3. THE BILL WOULD BE HARD TO IMPLEMENT
When a l e g i s l a t o r  or a candidate  orders a s e t  o f  l a b e l s /  how would 
I know that the la b e ls  are going to  be used for p o l i t i c a l  purposes?  
Who i s  l i a b l e  i f  someone who does not understand the b i l l  g iv e s  the  
l a b e l s  to  a n o n -p r o f it  group? I f  I r e c e iv e  money for  producing  
p o l i t i c a l  l a b e l s ,  i s  t h i s  in  i t s e l f  a commercial tran sac tion ?
I t  would be sa fe r  fo r  a company to  not use tha f i l e  a t  a l l .  The 
S ta te  would a l s o  incur c o s t s  to  modify the r e g i s t r a t io n  forms and 
and the  e l e c t i o n  computer programs. Even i f  the  expense was 
incurred and the d e t a i l s  worked o u t ,  the  'n u ts '  would s t i l l  not be 
happy, (se e  item 2 c . )

4. THE BILL PREVENTS SOME ACTIVITIES THAT SHOULD CONTINUE
T i t l e  companies are required by law to  search se v e r a l  pu&lic f i l e s  
each time they need to  lo c a t e  p a r t i e s  before  a fo r e c lo s in g ;  
a tto r n e y s  may need to  lo c a t e  a w itn ess  to  an a cc id en t  or p a r t i e s  to  
a c la s s  a c t io n  s u i t  (Exxon V aldez); a b u s in ess  may need to  lo c a te  
a former employee; a c o l l e g e  i s  try in g  to  lo c a t e  i t s  former graduates.  
There are many v a l id  commercial reasons for  needing to  lo c a t e  an 
in d iv id u a l .

I heard a l e g i s l a t o r  comment that government should keep inform ation  
c lo s e  to  the  c h e s t .  Should an in d iv id u a l  not be ab le  to  e a s i l y  
f in d  out i f  a con trac tor  has a l i c e n s e ,  i f  a p o t e n t ia l  b u sin ess  
partner  has p rev iou s c i v i l  s u i t s  or tax  l i e n s ,  where a sex  o ffen d er  
l i v e s ,  i f  a n o n -res id en t  i s  vo tin g  or r e c e iv in g  a permanent fund. 
P rivacy  p r o te c t s  the g u i l t y .

I understand that i d e n t i t i e s  can be s t o le n  v ia  the in te r n e t  for
c r e d i t  fraud but the Alaskan p u b lic  f i l e s  do not conta in  c r e d i t  card
numbers, a m other's maiden name, or employment in form ation .

solves™ 3^  ^ie a s e  r e 3e c t  fch is  b i l l .  I t  c r e a te s  more problems than i t

Thank you for your tim e. P lea se  c a l l  me with your g u e s t io n s .

S i n c e r e ly ,



AGENDA 
October 13,1997

Good Afternoon

This Meeting Of The House Labor & Commerce Committee Is Called To Order 
On October 16. 1997 At 11:00_______ AM

For The Record The Committee Members Present or on Teleconference are:

Rep. Norman Rokeberg, Chairman - On Teleconference at the
Rep. John Cowdery, Vice Chairman
Rep. Bill Hudson
Rep. Joe Ryan
Rep. Jerry Sanders
Rep. Tom Brice
Rep. Gene Kubina

If A  Committee Member Arrives Late Announce:
Representative (Name) Has (Joined) (Left) The Committee At (Time).

A Qu jrum ( Is ) (Is  N o t) Present.

• Declare a Conflict - State - “For the benefit of the public I would like to state for 
the record that I am a customer of Motznik Computer Services. Although, I do 
not have a conflict - members of the public may perceive that I have a conflict of 
infarest.”

On Today’s Calendar —  We are continuing the public hearing on the overview of 
the State Recorder’s Office. The last hearing on this was May 5,1997, during the 
legislative session. This is the 2th hearing on subject

State Recorder’s Office Hearing Update

Representative Cowdery’s office provided the committee with a number of 
documents that are contained in your binder. Committee staff has gathered a 
number of documents since session that are also included in your binder.


