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MOTZNIK COMPUTER SERVICES, INC.
8301 BRIARWOOD STREET, SUITE 100
ANCHORAGE, ALASKA 99518-3332
(907)344-6254  (907)344-1759 FAX

SUMMARY of FILE CONTENTS and UPDATE FREQUENCY
The files arc statewide and inclnde name and address except where noted.

Aviation Files Aircraft Owners file and Pilot Licenses file. Selection can be made
by owner name, pilot name or *N' number of plane. Manufacturer/model numbers
are on the Owners file. These files are updated semiannually.

Bankruptcy File Contains all cases filed since 1986. Social Security number, type of
bankruptcy and case disposition is contained on this file. The file is updated monthly.

Business License File Contains current licenses. Select on business name or principal
name. A license is valid for two years. The file is updated bimonthly.

Civil & Criminal State Cburt Case Files (Statewide): Contains Anchorage
cases since 1977. Selection can be made by defendant or plaintiff. Case number, date
filed and type of case are on the file. The file is updated monthly.

Commercial Fishing Permit File: Contains permits since 1989. Phone number,

permit type, and (if a boat associated with the permit name) the boat name, size

and home port. The file is updated monthly.

Commercial Fishing Vessel File Contains permit area, type of permits, type of gear,
vessel name, vessel description, home port and ADFG number. File can be accessed

by owner name, vessel name or ADFG number. The file contains vessels since 1989.

The file is updated monthly.

Corporations File: Contains current corporations (some dissolved corporations remain

on the file for up to a year). Access is by the corporation name, incorporator, stockholder,
officer name, or registered agent. The file is updated monthly.

Fish and Game File: Contains resident hunting, fishing and crew member licenses for
1984 thru 1993. Non-Resident licenses for 1992 & 1993. Birth date is in most records.
Social security number is in most 1984 & 1987 records. The file is updated annually.

Motor Vehicle File Contains all registered owner(s) residence and mailing addresses,
lienholder name and address, vehicle model, year, and registration date. Access is by
owner name, plate number or serial number. Expired plates remain on the file for

approximately four years. The file is updated monthly.

U.S. Merchant Vessel File: Contains all merchant vessels in the U.S. and includes registered
owner name & address, home port, boat name, & dimensions. File updated annually.

Occupational and Contractor License Files: Contains licenses for accountants, architects,
engineers, real estate agents, and medical occupations. DBA'’s, date of birth and .license
expiration dates are included on the file. Active licenses before 1987 contain social
security number. Expired licenses are retained if social security number is in the

record. File is updated bimonthly.

Real Property Tax Files (M.0.A., Mat-Su, Juneau, Kenai Peninsula, & Fairbanks Boroughs):
Contains all parcels and their assessed values. Files contain legal description, taxpayer
name, lot size and dwelling size. There are subdivision and tax i.d. searches for Mat-Su
and Anchorage. M.O.A. file is updated monthly. Others are updated annually.

Recorders Office File: Contains all documents recorded since 1972. Offices in Anchorage,
Fairbanks, Juneau, Palmer, Bethel, Nome, Sitka, Homer, Kenai and Ketchikan enter recordings
online directly into our system so that you may access them immediately. Included in the
record is book-page, date and time of filing, type of document, grantee and grantor. There
arc no addresses in this file. Document examples include deeds, deeds of trust, liens,judgments,
leases, and mining claims.

Permanent Fond Applicant File: Contains the name and mailing addresses for 1991 thru 1994
applicants. The file is updated annually.

U.CC Office File: contains filings since October 20, 1986. Prior filings are not included

if they were closed by that date. Searches are by debtor name, secured party name or serial
number. There is a brief description of the items financed. The UCC office enters the
indexing information directly into our system, therefore information is current each day.
Voters File: Contains all registered votc.s. A name is purged from the file by the State

if a voter has not voted in 2 years. A voter may request an address change with the
elections office, but usually the address is updated when a voter votes. Mailing and
residence addresses, voting history, gender and party affiliation is contained on the

file. The file is updated monthly.
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TO ALL LEGISLATORS:

DURING THE LAST LEGISLATIVE SESSION, THE LABOR & COMMERCE COMMITTEE
HELD ON OVERSIGHT HEARING ON THE RECORDER'S OFFICE OPERATIONS AND
OUR PROPOSED SYSTEM ENHANCEMENTS TO IMPROVE CUSTOMER SERVICES. AT
THAT TIME DNR COMMITTED TO UNDERTAKING A PROCESS TO WORK WITH THE
STATE'S RECORDING SYSTEM CUSTOMERS TO DEFINE AND CONFIRM THEIR
INFORMATION AND BUSINESS PROCESSING REQUIREMENTS. OVER THE NEXT
SIX WEEK PERIOD, WE WILL BE CONDUCTING A SERIES OF MEETINGS
THROUGHOUT THE STATE TO FOCUS ON OUR CUSTOMER REQUIREMENTS. WE
WILL BE USING A FACILITATOR AND HAVE OUR INDEXING SERVICE PROVIDER,
ROBERT MOTZNIK, PARTIC.I'PATE. FOR YOUR INFORMATION, ENCLOSED 1S A
COPY OF THE CUSTOMER INVITATION LETTERS AND AGENDA. FOLLOWING THE
MEETINGS, A SUMMARY WILL BE PROVIDED TO EACH LEGISLATOR AND
ADDITIONAL MEETINGS MAY BE SCHEDULED WITH YOU TO DISCUSS THE
RESULTS OF THE CUSTOMER MEETINGS. YOU ARE WELCOME TO ATTEND THE
CUSTOMER MEETINGS AS AN OBSERVER. IF  YOU HAVE ANY QUESTIONS,
PLEASE CONTACT THE STATE RECORDER, SHARON YOUNG, AT 269-8882.
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State Recorder's O ffice
DEPARTMENT OF NATURAL RESOURCES Anthorage. AK 995095647
SUPPORT SERVICES DIVISION Ph:  (907) 269-8882
Fax: (9"7) 269-8912

July 30, 1997
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Dear Customer:

In order to facilitate a better understanding of your business requirements, the
Department of Natural Resources is planning a series of public meetings throughout the
state. These meetings will provide a public forum for slate recording system customers
to confirm their information and processing requirements and to define additional
necessary requirements. We hope that you, or a designee, will attend and actively

participate in this public process.

A proposed agenda for these meetings is attached. Although the purpose of the
meetings is to define your information requirements, there will be an opportunity for you
to identify "other areas of concern” which will enable the Recorder’s Office to look for

oppodunities to better serve you.

The public meeting for your area is scheduled in Anchorage on Wednesday September
10, 1997. This meeting will be held at Z.J. Loussac Library, Public Conference Room,
3600 Denali, beginning at 1 p.m. and will last approximately three hours. If you or your
representative are unable to attend, please ask to be included in a statewide
teleconference addressing the same issues on September 17, 1997, at 1 p.m. We also
invite your written statements. Direct written comments to the above address: Attn: Brian

Sonner.

To help us prepare for the meeting, please RSVP to the State Recorder’s Office at (907)
269-8882 prior to August 15, 1997.

Sincerely,

Sharon Young
State Recorder

Enclosure
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Motznik Computer Services, Inc.

8301 Briarwood Street, Suite 100
Anchorage, Alaska 99518-3332
(907) 344-6254 (907) 344-1759 FAX

August 28, 1997

Hans N.Rokeberyg

Hans N.Rokeberyg

6534 Lakeway Drive

Anchorage, AK 99502

Motznik Computer Services, Inc. has provided onlineaccess to public files since

1985. Wehave performed the processing forthe State of Alaska Recorders O ffice
since 1986 atno cost tothe State. In addition to the Recorders O ffice Index there

are 23 Alaska files on our Public Information Access System .

Thiscomprehensive information research toolcan be used tofindaddresses, assets,
litigation history, criminal history, tax liens, UCC filings, business interests and
occupations. Birthdate and social security numbers arein some records.

ASSETS:
Real Property Vehicles Partnerships
Businesses Aircraft UCC Filings

Comm'l Fishing Permits Comm'l Fishing Vessels PermanentFund Applicants

HISTORY:

Tax Liens judgments Bankruptcies
Foreclosures Civil Case Index Criminal Case Index

Theenclosed summary lists the files, its contents and update frequency.

Upon receipt of the initial account activation fee of $50, you are billed only

for the timeyou areconnected. Connection time is measured in seconds and
prorated at a rate of $75 per hour. Thereisnominimum monthlycharge or annual

membership fee. The system is available 24 hours a day except fora 30 minute
maintenance period at 7:00 AM each weekday.

The system can be accessed via the Internet or by dialing direct into our network
using your PC, modem and communications software.

Please call ifyou have any questions.

Sincerely,

Melina Motznik

Internet: motznik.alaska.not
E-mail: motznik@alaska.net
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LANMCHACECF

Bundy & C hristianson
DAVID H. BUNDY, PC, AN ASSOCIATION OF PROFESSIONAL CORPORATIONS

CABO T CHRISTIANSON. PC.
911 WEST 8TH AVENUE, SUITE 302 TELEPHONE: (907) 258-6016

MICHELLE L. BOUTIN
GARY A. SPRAKER ANCHORAGE, ALASKA 99501 FAX: (907)258-2026

August 26, 1997

House Labor & Commerce Committee
716 W. 4th Ave., Rm 640
Anchorage, AK 99501

Re: Public Comment
Recording/UCC office information system

Our File No. 1805

Dear House Labor & Commerce Committee,

I understand that there are some public hearings scheduled in August and
September regarding how the Recording/UCC Office information system operates. | will not
be able to attend those hearings and so am putting my thoughts in writing.

If there is one theme that the committee should adopt, it is that Motznik
Computer Services, Inc. (MCS) knows what it is doing and its comments regarding the
manner in which public documents are indexed for recording should be entitled to
tremendous deference. | use MCS extensively in my law practice, and am continually
impressed with MCS’s capab'lity. My practice requires me to access the public records of
other states, and | don’t know of any other state that has a computer retrieval system as good
as MCS’s. Alaska has a jewel in MCS, and | hope that the committee appreciates that fact.

The recorder’s office has changed its previous policy and is unwilling to enter
collateral descriptions in UCC-1 filings. | am completely baffled as to why the recorder’s
office should take this position. The question should be not: is this the absolute minimum
the statute requires? Instead, the question should be: how can we index public records so

that they are the most useful?

The recorder’s office enters leading punctuation marks, so that in order to find
the UCC-1 you have to know to start with a quotation mark or whatever. This may be
precise, but it is less usable.

As with any endeavor, there is always room for improvement. | suggest that
the committee authorize an audit of the recorders’ office: e.g., pulling a random sample of
indexed documents and then analyze their indexing for accuracy and usability.



House Labor & Commerce Committee
August 26, 1997

Page 2
Thank you very much.
Very truly yours,
BUNDY & CHRISTIANSON
By.
Cabot™hristianson
CC:sb

cC: Brian Sonner, 400 Willoughby Ave., Juneau, AK 99801-1796

Motznik Computer Services, Inc.
H:M805\LTR\HOUSEL&C.COM
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Motznik Computer Services, Inc.

8301 Brla*wood, Suite 100 Anchorage, Alaska 99518
(907) 344-6254 FAX (907) 34 4759

Page 1

August 12, 1997

Dear Customer:

The Department of Natural Resources, Recorders Office Section (DNR)
has scheduled stakeholder meetings around the State. The purpose
of this letter is to make you aware of some problems that should

be discussed at these meetings.

1. UCC COLLATERAL DESCRIPTIONS

The UCC Office has always entered the collateral description on the
name index even when the index was handwritten. In December 96 the
State Recorder instructed her staff to stop entering that field. I
have not been able to convince her to reverse that position. She 1is
adamant that she is not going to enter collateral because there is
no statute requiring it. She says no one else has complained. If
the collateral field was useful to you, please express your dis—

satisfaction.

2. RECORDERS OFFICE INDEX SPELLING ERRORS
When you use the name index you will notice a lot of spelling errors

in names and in document descriptions. Attached is a report showing
that the occurrence of some sample spelling errors is now many times
greater than it was prior to 1995. Part of the 1increase 1is because

they now spend a lot of time making sure a misspelled name on the
document 1is also misspelled on the index. But most of the errors

are created at the Recorders Office. When the Recorders Office enters
JONHSON instead of JOHNSON, you may miss a document, which could

cost you a lot of money. And you cannot sue the State to recover

your loss. 1 need help to convince the State Recorder that there is

an accuracy problem in her office.

3. LEADING PUNCTUATION ON NAMES

Data entry staff have been instructed to enter names exactly as they
appear on the document. If a name starts with leading punctuation
such as "A" STREET AUTO, they enter the quotes and you will not

be able to find the document unless you look under quote.

In our negotiations for a new cooperative agreement, the State
Recorder has agreed to solve other problems but the above mentioned

still remain.
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Since July 1, 1986 the State Recorders/UCC Office index data has
been keyed directly into the MCS system. MCS has not charged

for programming or processing. This has saved the State the cost
of creating and operating a duplicate system. MCS has no special
rights to the data. Each weeknight we send a backup copy of that
days transactions to the State Data Center. The State can then
provide copiee of the data to our competitors. 1In 1991 and again
in 1995 the State conducted @®equests for Information® to see if
anyone else wanted to provide this service for free. There were

no takers.

This spring DNR conducted a campaign to gain support for a $1.2
million funding request for a new indexing system. They were not
interested in paying to enhance the current systemn. The legislature
denied the funding request. DNR sent us a letter stating they would
no longer be using the MCS system as of July 1, 1997. In a press
release they stated that even without funding they were going to
attempt to create an interim system on the State mainframe. The
press release urged users "to make their concerns known to their
legislators as soon as possible to help mitigate this potential
crisis situation™. The House Labor and Commerce Committee conducted
an oversite hearing the last week of the session and asked DNR why
they were creating an unneeded crisis and did they have enough sur—
plus money 1in their operating budget to create and operate a major
system without funding. As a result of the oversite hearing DNR
agreed to negotiate a new no cost agreement with MCS and to conduct
meetings with the Recorders/UCC Office customers for future
direction. We are still negotiating the agreement.

DNR has scheduled meetings as follows to find out how you, the users
of Recording/UCC Office information, would like to see the system

operate.

Juneau: Thursday August 21, Centennial Hall - Egan Room, 101 Eagan Dr.
Fairbanks: Wednesday September 3, DNR Building, 3700 Airport Way
Anchorage: Wednesday September 10, Z.J.Loussac Library, Public Conference Rm

Elsewhere: Wednesday September 17, call-in conference to Anchorage

AlIl meetings are scheduled for 1:00 PM. If you intend to participate,
the Recorders Office would like you to RSVP to Brian Sonner at

907-465-2400.

I would urge you to participate in these meetings if you can. DNR has
invited legislators to attend but not participate in these meetings.
Regardless of what happens at these meetings, | expect DNR to again
request funding for their own system. Your comments will be useful

to the legislators who attend.
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If you put your comments 1in writing, address them to:

House Labor & Commerce Committee
716 W 4th Ave Rm 640
Anchorage, Ak 99501

A copy of your letter should be sent to:

Brian Sonner
400 Willoughby Ave
Juneau, Ak 99801-1796

Reqardless of whether MCS continues processing the index or if DNR
succeeds 1in bringing the processing into their budget, these meetings
will give you an opportunity to express opinions about the what
functions the Recorders Office should perform and how they should

perform them.

Attached 1is a list of additional topics that 1 think could be
discussed.

Thank you for your time. Please call me if you would like to discuss
this further. Let us know if we should be contacting someone else

in your office for future announcements.

Robert L. Motznik
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August 12, 1997

Shirley Armstrong

Office of Representative Norman Rokeberg
716 W 4th Ave, Ste 640

Anchorage, AK 99501-2133

Dear Shirley:

Thank you for making time in your busy schedule to tour our
Anchorage recording facilities last Thursday. I hope you gained a
new perspective of the recording system and its key role 1in the
state®"s economy. The state"s recording system and its related
services are used by tens of thousands of Alaskans each year. As
you observed, there are certain 1inherent inefficiencies in the
recording process as a result of extensive manual sequential
processing steps and duplicative data entry to feed information
into multiple non-interfacing systems. We want to work with the

legislature to find solutions to these problems.

Please contact me 1if you have any followup questions about our
component®s operations.

Sincerely,

Sharon Young
State Recorder

E TONY KNOWLES, GOVERNOR

71180



TON"" KNOWLES, GOVERNOR
Al JReA Aasn soson
DEPARTMENT OF NATURAL RESOURCES PROVE:" " Cor 462400

OFHCEOF THECOMMISSIONER % ZNCHORACE . ALASKA 96503-5071
PHONE: 807 269-8431
FAX: 07)269-8918

October 7, 1997

Dear Legislator:

Enclosed is the cover letter and final report associated with the Department of Natural Resources
sponsored public meetings concerning the Recorder’s Office database design and information

systems. Each participant received a copy.

Should you have comments or questions concerning the issue please don’t hesitate to give me a
call (907-465-2401).

1*nK«

L..CA.. KIWITHWI
Special Assistant

cc: Mr. Bob Motznik

"Develop, Conserve and Enhance Natural Resourcesfor Present and Future Alaskans”

10-JOLH i Uil 7851 i liye > 1010 1" VL 11



October 6, 1997

Dear,

Attached is the final report associated with the Department of Natural Resources sponsored public
meetings concerning the Recorder’s Office database design and information systems. As indicated by
the agenda provided before and at each of the meetings, the purpose of this series of meetings was to
provide customers of the Recorder’s Office databases a public forum (1) to confirm the necessity of
existing data collected and information available from the systems, and (2) to identify additional
requirements for the data collected or information available from the systems.

The insight you provided in this public process has confirmed the necessity to make some changes to
the data collected in order to better support your business requirements. The Department will
explore methods ofaccomplishing the changes you have identified.

At the end of each meeting, you were offered an opportunity to identify “other issues” of concern
related to the Recorder’s Office. Since the purpose of the meetings was to collect information and
not a problem solving session, | captured the issues which you identified and provided them to the
Recorder’s Office. They will create an Action Plan to address these issues.

Although | taped the meetings, the quality of the recordings was not wonderful. As you review
this document, please notify me if there are errors of omission or in the clarity of the information |
captured. 1will forward your input to the Recorder’s Office. Ifadditional “other issues” come to
mind, please forward them directly to the State Recorder. Thank you for taking the time out of
your busy schedules to participate in this important scries of public meetings.

Sincerely,

Brian Sonner
Special Assistant



M EMORANDUM STATE OF ALASKA

DEPARTMENT OF NATURAL RESOURCES OFFICE OF THE COMMISSIONER

TO: Marty Rutherford DATE: 22 September 1997

Deputy Commissioner
FILE NO.:

PHONE: 465-2401

SUBJECT: Meetings Requested by the
Department to Determine
Customer Requirements
for the Recorder’s Office
Data Systems

The attached report is the final document providing summary information gathered through public
meetings held in Juneau, Fairbanks, and Anchorage, An additional teleconference was scheduled
to enable individuals who could not attend the meetings to provide input. Three letters were

received from customers.

The report includes:
m  Project Definition, Desired Outcomes, Methodology, and Conclusions

m  Agenda and Detailed Results o f Public Meetings
m Copy of Public Notice Posted in Recorder’'s Offices Statewide, Copy of Letters Sent to

Customers, and a Copy of the Mailing List for the Letters.

A copy of this final report will be mailed to each individual who attended meetings,
teleconferenced or wrote letters providing input to the process. In general, the customers were
interested and open with comments which provided insight into areas requiring additional “data
and information” important to their business communities. Several attendees articulated a desire
that public dialogue continue in this subject area so that they are made aware of the future of the

“data and information” requirements.



S ML TR ALASKA e e

e Recorder's Office
DEPARTMENT OF NATURAL RESOURCES éac#wo B Styeet {;’_'§8471180

SUPPORT SERVICES DIVISION H: [?gg% ggépgg )

cho%en}éS, 199 t ék ax
i e ma eberg
L

Dear Customer:

As a participant in the Recorder®s Office stakeholder meetings, you
were recently provided with a summary of the meeting results by the
facilitator. Thank you for participating in those meetings and for
identifying additional data requirements, reporting requirements,
and other 1issues of <concern that you have with the vrecording

function.

The Department has carefully examined each element or issue raised

at the meetings. We have identified where possible the operational
concerns related to each 1item and have outlined the additional
resources and/or system modifications that would be necessary. The
attached matrix is a summary of that effort. (ltems on the matrix

are presented in the same order they were discussed at the
statewide meetings, as 1included in the prior packet of materials
distributed by the facilitator last week.)

As you will observe from reviewing the matrix, some of the items
raised in the public meetings are within the Department®s direct
control and can be implemented with minimal additional resources

and funding. In some cases, solutions would reduce employee time
to provide the service and speed up your activities. For most
items, however, we face technological constraints. In these cases,

alternatives will have to be identified and costs defined before
solutions can be pursued, and full support by our user groups will

be critical.

Our desire is to provide the best possible service to you with the
resources currently available to us. The public comment process
was the first step in defining changes desired by our customers.
The next step will involve working with you to more fully
understand the problems and explore possible solutions. We will be
contacting you to discuss some of our options. Again, thank you
for participating in the stakeholder meetings.

Sincerely,

y $ /th k b

Sharon Young J
State Recorder

Enel.
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DRAFT

State of Alaska
DEPARTMENT OF NATURAL RESOURCES

Support Services Division
RECORDER’S/UCC SECTION

OVERVIEW OF STAKEHOLDER MEETINGS

This document is intended to be a working document and is being distributed in draft format. Subsequent
meetings with recording system users will serve to refine and modify action plans as additional

information becomes available.

The following tables address the points raised in the stakeholder meetings conducted in August and
September. All comments in these tables are based on the capabilities afforded by the current system
within DNR offices only. Some items, such as additional reporting functions, can perhaps be purchased
for a fee direct from the current contractor without being available to recording facilities, .i should be
noted that the recording database and the UCC database do not connect. Information displayed in one
database does not reflect in the other and each database must be reviewed separately. Impact of each item
must be multiplied times the percentage of documents taken statewide which would be impacted. Each
of the items identified in Group | are unique data elements which would affect a fluctuating portion of all
recordings. Unique items which are not common to all documents recorded have an increased likelihood
of error or omission because they are not consistently applied to all recordings and would also slow down
the indexing process if index criteria was expanded to include a high number of unique elements in
addition to the standard elements currently being keyed. Time .nudies already demonstrate that
procedural anomalies have a higher percentage of processing errors despite existing manual and labor
intensive cross checks intended to catch them. Several of the items suggested in the first group go beyond
tracking basic index information in order to access the document for further review. The document
represents the public record, and the index is only an access tool. The agency supports efforts that focus
on exploring methods to make the document itself more accessible to users.

*NOTE: The state operates the statewide recording system and the Uniform Commercial Code central
file system, including all recordation, indexing, filming and library functions and processes. The private
third party contractor (Motznik Computer Services, Inc.) performs data processing and maintains an
automated indexing system for the state. Resources to implement user desired changes could impact any
or all of these functions. Table references to “Program Revisions” in column five (5) pertain to system
changes by the private contractor which are not within the state’s direct control.
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Index of Table Topics
DATA ELEMENTS SUGGESTED FOR ADDITION TO THE RECORDER’'S OFFICE DATABASE.

GROUP I. Additional Suggested Data Elements for the Recorder’s Office Database.

NAME OF AGENT/ATLIOINEY TNVOIVE wooororrrvvrnsrsssssssssessssesssssssssessssessssessssessssessssosssssss oo Page 3
MATTLA] STATUS O F GIANTOT/ GIANTER...oovorvtervsvssesressessesessssesssse e85 Page 3
INEErest INFOrMALION (0, FTACTIONS ). umrivrrrirrsmrssmesssessssssssesessessssesssessess s Page 3
Estate File NUMDEr (COUTE fIle NUMDEE) v s Page 3
DREA RESEITCEION S/ LIMIEATIONS cerrtrvtvvrrevssesessssessesesessessssesssssessesessssosse s 5588 Page 3
POWET O ATLOINEY AGENT/BACKUD covvvirvsvvsvvsvssssssssssssssssssssssssssssssssssssssssssssssosssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnn Page 3
SN OF GIANTOT/ G TANTER etvvvrversessssessesssessessssesssese e85 858 Page 3
Standardize Entry of Aliquot Parts in [he Legal DeSCrIPLiON . s Page 4
MTRS Minimum for Mining Documents. Index Creek, Stream or River Name as NECESSAIY . Page 4
Require Subdivision Code and Name as Part 0 the LEGaL. ..., Page 4
Stated AMOUNT OF LIBN 0N PrOPEITY covivrivvvrvssvmsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnno Page 4
Establish Search Capability DY SUDGIVISION N @M € oo Page 4
. Establish Potential to Identify Multiple DOCUMENT FUNCLIONS vvvvmmsmmmmsmmsmmsmmssmsmsmsssssmsmmsssssssmsssssssssssssssssssssssssssssssssssssssses Page 4
Add a Physical Address Location of Property Field as a Companion to the Legal Description ... Page 5
Standardize Aliquot Parts Entry as Minimums for Legal DeSCriPLioN ..o Page 5
GROUP II. Increased Reporting Information Suggestions.
Search Capability on ASSOCIAtEd NUMDEE FIBIG .o Page 6
Larger Screen Fields to View all 0f Legal DeSCription DAta. ... Page 6
Ability to Cross Reference Between DEC and Recorder’'s Office Database ... Page 6
Search Capability by Spouse Name 0F BUSINESS NAM 8..ovrvvrrivnmmsmmmsmssssmssmsmesssssssssssssssssssssssssssssssssssssssssessssessses Page 6
Report of Market Share by Title Company, Lending COMPANY, BLC.....mmmmmmmmmmmmmmmmmmmmmmsmmsmmsssmsssssssmssssssssssssn Page 6
UCC = BY WRBK/BY COMMIUNIEY trrvtrrvensrsessssrssssessssessssossssessssessssessssesessossssesossssessssossssossssesssossssossssessssossssesossssessossssoso Page 6
Corporate Computer Online Search 0f UCC Database DY Dehtor ..o Page 7
Ability to Print Single Page or Selected Pages from Corporate CoOMPULET .. Page 7
GROUP IlI. Other Issues.
File UCC Transactions With UCC CENIAL O N Y v Page 8
Include the Public in the Change Process for the RECOTer’s O fIICE . Page 8
Problems With ACCUTACY O DAL ENTIY...vvrivimmsmnsensssssssssssessssessssssssssssssessssssssessssossssessss sttt Page 8
Return of Original DOCUMENTS TOO STOW covvoevvvrsrsensrsessmessmessssesssssssssssessesssssssssssessesesssssssssessssessssossssessssessssesosssssssssosse Page 8
Date Stamp and Other Data iS N0t REAUADIE........weccsscscssssssssssssssssesssesssssss sttt Page 8
Online Access to Document Images, Ability to Request Fax COPies ONIINe ..., Page 9
Some Customers may Prefer Working with a Private Vendor Rather than State GOVErNMeNnt. ... Page 9
Update Records which Pre-date 1992 and Ensure Uniform Conventions are Applied to the Database......mnn. Page 9
Enter Records which Predate 1970 in the Automated System Page 9
Provide Access to the Reception Report at Ihe Time the Office Opens Page 9
Explore Methods to Avoid Folding and Damaging Original Documents Page 10
Develop a Fact Sheet about the Indexing or Recording Changes which have Influenced the Database...........wnne Page 10
Waive Small Fees to Improve Operational Efficiencies Page 10
Notification of Office Closures or Backup Coverage Online for all O ffices Page 10
Record Documents for Other Districts at any Office or Merge all DiStricts iNt0 O N e ... Page 10
Expand Payment Options to Include Credit, Prepaid ACCOUNTS, BEC...ummmmmmmmmmmmmmmsmmsmssssssssmsmssssssmssssssssessssses Page 1!

Conduct a Benchmark Study of Recording Systems Already in Use to Reengineer Alaska's Recording System Page 1!

DATA ELEMENTS SUGGESTED FOR ADDITION TO THE UNIFORM COMMERCIAL CODE DATABASE

Index Serial No./VIN No. of Collateral Item Page 12
General Classification of Collateral Item Page 12
Location of Collateral and Filing Expiration Date Page 12

Verbal Collateral Descriptions or Description Categories Furnished by SUBMIttNG Party ..., Page 12



Hem
No.

fttAvRequested

GROUP I

Name of Agent/Attomey
Involved

Varital Status of
Grator/Gratee

Interest. Infomtation (%.
fractias)

Estate Fille Number
(utfik®)

Deed
Restrictios/Limitatios
Power of Attormey

Agent/Backup

SSN of Grantor/Grantee

Recorder"s/IICC Comments & Action Plans

ADDITIONAL SUGGESTED DATA ELEMENTS FOR THE
RECORDER"S OFFICE DATABASE

Gostly and lator intersive to idntdfy and incluck in lheexisting indexing
system. Would recpire recording slefTto resd and interpret the document
forgmpliceble information. Consiistency insuch a process extrenely
difficit oesteblish. Rossible negative inpect to Agent/Attormey if
indexed as a grantor/grantee on a liendocument.

ACTION PLAN: Work with users to clarify thisregest and the
docurents itwould affect.

Requires adbiiticrel stall time tokey information, relieson staffability to
key inand verifyacourately, information not used axsistantly on dit
document, no system ahillity locross check aoouracy.

ACTION PLAN: Work with users to clarify this reqest and the
documents itwould affect.

Gostly and lebor intensive))  icntifyyand incluck inthe existing indexing
system. Would require recording staffto reed and interpret the document
for gopliceble information. Consistency insuch a process extrerely
difficuit to esteblish.

ACTION PLAN: Work with users to determine how to inplement and
whether a ssardeblle field is requiired.

Requires additiael stafftime tokey infomation, relieson staffahility to
key inand verify acaurately, informettion not used aorsistentlyon dl
docurents, no system ahility to aoss check aoauragy.

ACTION PLAN: Work with users lodetermine whether a searcheble field
is required and whiich documentt types would be affected.

Inuactlcal totryard idntify and enter intoone dedicated seardeble
field. Informetion wall vary from document: todocument.

ACTION PLAN: Work with users todlarify this request and the soope of
information itwould cower.

Gosily and lebormaarsive o idntifyand incluck intheexisting indexing
system. Would require recording staffto reed and interpret the document
for gpliceble information. Consistency insuch a process extremely
difficuiit loestablish. Rossible negative inpect lo Attormey Agent/Backup
ifindexed as a grantor/grantee on a liendocurent

ACTION PLAN: Work with users to dlarify this reqest and the
documents itwould affect

Reires atiitiael statftime lokey infomation, relieson staffahility ©
key inand verify acaurately, informettion not used aorsistenty on dll
docurents, no system aillity locaross check acouragy.

ACTION PLAN: Review lgal isses, including privecy isses.
Determine whether statutory revisian isnecessary and work with users to
determine which document typeswould be affected ifimplemented.

Existing Options to Accommodate

Agent/Attomey could be keyed assa
grantor/grantee under existirg system
formal

None. No exismyg fieldscould be
utilizzdexcept the comments fiekdwhich
Bt sardeble.

Nor*. No existirg fields could be
utilizzd exoept thecomments fiekdwhich
isnot ssardreble

None. No exstirg fiekdscould be
utilizdexcept thecomments fieldwhich
isrot seardeble

Nore. No exstirg fieldscould be
utilized except thecomments fieldwhich
sor ssardeble

Attomey Agenit/Backup could be keyed
as a grantor/grantee under edistiny
systen formet or as anonseardeble
comment

None. No exdstirg fieldscould be
utilizd except the comments fieldwhich
Brot sardeble

Resources Needed to
Succeed Under the
CURRENT
State/Private System *

Adtitioral SEfFoperfor
catnentry.

Program revisian. Addle
chtaetry Staff

Program revision. Addle
chtaentry Staff

Program revision. Addle
tataentry Staff

Program revision. Addle
chtaentry Staff

Program revision andior .
atiitioal cetaentry Staff

Program revision. Addle
ttaentry Staff

uttnri

Could Item be Accomplished With Currently Available
Industry Package Software that Combines Recording,
Indexing, Cashiering and Imaging Functions?

Yes, without addittianal indexiing or documentt review. Customer
oould imediiately review document image for information they
cesirewirthout recording staffinolvenent.. Search caxebilities
would also allow for iontification of one or more documentt
parareters for tailared customer ssarch capebility as broed oras
NarTow as you dsire.

Yes, without actirtiaral indexing or document review. Customer
could inmmediiately reviewdocument image for information they
cesirewithout recording staffinvolverent. - Search caebilities
would also allow for icentification of one or more document
parareters for tailored customer search capebillity as broed or as
narron as you dssire.

Yes. without actiticral indexiing or document review. Customer
could immediiately review document image for information they
cesire without recording staffinolverent. Search Gaebilities
would alsoallow for idntification of one or more document
parareters fortailored customer s. -Ji caebillity as broad or as
Narrow as you cksire.

Yes. without actiitianal indexing or document review. Customer
could imediately reviewdocument image for informetion they
cesirewithout recordiing staffinvolverent. Search cebilities
would alsoallow for idntification of one or more document
parameters for tailorad customer search cebility as broed or as
NarTow as you cksire.

Yes. without adtiitianal indexing or document review. Customer
could inmediiately review document image for informetion they
desirewithout recording staffinvolverent. Search Ggebillities
would also allow for idntification of one or more document
parameters for tailored customer search caebilityas broad or as
NarTow as you csire.

Yes. without acbiitioal indexing or documentt review. Customer
could inmediiately reviewdocument image for infotmation they
cesirewithout recordiing staff involvement. - Search cebilities
would alsoallow for idntirfication of one or more document
parareters for tailored customer search capebility as broed or as
narrow asyou dsire.

Yes. without addittianal indexiing or document reviev. Customer
could imediiately review document image for infomation they
desirewithout recording staffinvolverent. Search Ggebilities
would also allow for idntification of one or more document
paraneters for tailored customer search cebillity asbroad oras
narTow as you dsire.



Item
No.

Item Requested

Sterchrdize entry of
aligotperts intre lapl
cesoription

Require subdivision
code and name as partof
e lapl.

Staled amount of lienon
property

Establish search
Gebility by sudivision
name.

Esteblish potential
idntafynultiple
document (unctios

RecordersRJCCComments & Action Plans

Can be readily accorplished and isaunrently beiing inplemented. This
change will be on a go forward besis nless data. conversion isundertaken
1o staardize historical information. Thiis change willl not make searchiing
the catabase any essier as (here isaurantly no means lo requesta
desaription bellow the section level wirthout program dhanges.

ACTION PLAN: Agency will develop intermal procedures to address
aosistengy of aliqot part data entry and inplement prior o 1/1/8.
Meridian Townshiip Range Section isentered on dl documents which
reflect this infomation. Qurnrent system will not al lov partial information
tohbe keyed intoseardeble fiekk.  Ifincomplete information ispresanton
thedocument Ihe partial informatiion isentered intba nonsearcheble
comments fikd. Waterways would also have lobe entered as a comment.

ACTION PLAN: Research need for statutory/regullatory revision to
require MTRS on mining documentts. Work with users todetermine when
creek, stream or nver names are necessary for indexing and whether a
seardreble field isneeded.

Thiswould recuire statutory and/or regullatory revisian before being
implerented. CQurrent system will only acoept sLbdivision codes intre
saardeble dataetry fieldsand recording staffmust manual ly convert die
information presented on the document 1o the reuired data entry fomat.
This isa sUbjective process tet isprone toenrar. Sbdivision names can
be entered asa coment, but are ot retrieeble.

ACTION PLAN: Work with users todetermine ifan acogpteble method
of auss reference for subdivision name and code can be acoomplished and
made aweileble for use statemce.

This informetion hes historically been keyed intotre system at theend of
other dedicated fieldswhere extra spece existed or in ihe comments fiekd
The oerall result s inoorsistant index areation wirth no search cebility.

ACTION PLAN: Work with users to determine whether a sparate
seardheble lield srequired and which document typeswould be affected.
The exstirg system al loxs you lo look up a subdivision name and seedl
the plat number or subdivision code doices forttatname.  The plat
number or subdivision code must: then be entered into the limitsd search
parareters aaildle. You camot search from thename itsetfrorwall te
search function aross reference against subdivision names entered info
comments fieks.

ACTION PLAN: Address thisenhancement as aworkplan item under the
cooperative agreement with the private aontrector.

The existirg system cannot accormodate long document titlesnor does i
offera fieldwhich would irdicate nultiple functions toalert the austomer.
Staffdn"t have tre dillity to axsistently idatify where the title forone
furction ends and another begins in dll document types nor should they be
placed in the posittion of interpretirgwhatt informettion samlicble. Long
titlesooulld be continued on a comments lire, but would not be seardeble.

ACTION PLAN:  Corttinue aurrant procedure which cefaulits to recordiing
and indexing anukti-function document under first function onlly unlless
customer irstnictsotherwise. Work wirth users todarify the request and
how itwould be implemented cosistently statevice.

Existing Options to Accommodate

Data entrywill be starchrdized.

None. No existirg fiekds could be
utilizd for partial infomation exoept the
comments fieldwhich isnot seardeble.

None. No existirg fields could be
utilized exogt the comments fieldwhiich
isnot ssardreble.

None. No existing fieldscould be
utilizad exogot the comments fiekdwhiich
Brot ssardeble

None

None

Resources Needed to
Succeed Under the
CURRENT
State/Private System *

Program levisian needed to
search ataliqot parts leel

Program revisian and addlle
chtaentry Staff

Program revisinand addle
chtaatry S

Program revisin

Program revision

Program revisinand addlle
chta entry .

nrom

Could Item be Accomplished With Currently Available
Industry Package Software that Combines Recording,
Indexing, Cashiering and Imaging Functions?

Yes, without acditianal indexing or document review. Customer
could imediiately reviewdocument image for information they
desire without recording staffinvolverent. Search Gebilities
would also al low for idntification of one or more document
parareters fortailored customer search cebillity as broed or as
narrow asyou cksire.

Yes, without acditiael indexing or documentt review.  Customer
could inmediiately reviewdocument image for informetion they
desirewithout recording staffinvolverent. Search Gebilities
would alsoal low for idntification ofone or more document
parareters for tailored customer search caebility as broed oras
narrowasyou cesire. Maps which are inclued as partofa
document would also be displayed as submirtted without Staff
interpretation. Search paraneters could stay at e MTRS  level or
go down toapproximetely four leelsofaliquot parts cefinitin

Yes. without additiael indexing or documentt review. Customer
could inmediiately review document image for informetion they
desire without recording staffinvolverent. - Search Gaebilities
would also al low for idntification of one or more document
parareters for tailored customer search cgebility as broad or as
narrow asyou dssire. Qurrently aaileble indlstry software hes
ire aillity to aoss reference The sudivision name and aode, 0
both pieces of information would not he mandatory. Eitherwould
allow the system to perform a Tl datzabese ssarch.

Yes. without additial indexing or document review. Customer
could inmediately review document image for informetion they
desire without recording staffinvolverent. Search caebilities
would also al low for idntification of one or more document
parareters for tailored customer search caebility as broed or as
narrow asyou desire.
Yes, without adtlitiaral indexing ordocument review. Customer
could immediiately review document image for information they
cesirewithout recording staffinvolverent. Search caebilities
would alsoallow for idntification of one ormore document
parareters for tailored customer search caebility as broed or as
narrovasyou dssire. Searches can be requested agpirst efther
Sudivision names or codes and will pulll informetiion from both
ga;jmﬁfcrastomr review by uilizigan interrel aross referae
ity
Yes. without addfitiaral indexing or document review. Customer
could inmediately review document image for informetion they
cesirewithout recording staffinvolvement. Search caebilities
would alsoal low for idntification of one or more document
parareters for tailored customer search caebility as broad or as
narrov asyou desire. Data entry hes very few limitson field
sizs, sovirttallydl long titkswould be acogpted and fully
displayed forcustorer reviewand interpretation. Additicrelly,
the software woulld all low recording persomel lodssigate
customized dataentry fieldsnot tuilt into the besic package for
their imediate ue.



Item
No.

Item Requested

Add aphysical address
location of property field

Stendhrdize aliqot ports
etryasminimums for

Recorder5AJCC Comments & Action Platts

This item reresants a significant amount of addlitiorall dataentry and goes
beyond besic index information recording staffrave keyed todate.  The
existirg system has no dedicated field for thistype of infomation. The
comments fiekdcould be used, but the informationwould notbe
sardeble

ACTION PLAN: Work with users toclarify this reqestand tre
documents itwould affect.

Thiswould require statutory and/or regullatory change before being
inplemented.  lwould alsobe problematic as documents are recortked
which encompass entire ssctians of land. Cunentt procedure istretaliquot
parts areentered asa continuation lire foreach lepl they affect. Quirent
query cgebilitiesdo not al low the user to restrict teir search ariteria o
trealiqotparts loci sousersmust pan through voluminous entries
agpirst tret Merridian Toanshiip Range Section entry 1o look forvariatios
which might be ofhelp to them.

ACTION PLAN: Work with u ers to darify this repest and the
docurents ibwould affect.

Resources Needed to
Succeed Underthe
CURRENT
State/Private System *

Existing Options to Accommodate

None. No existing fieldscould be Program revisionand addle
utilizzdexcept the comments fieldwhich  dataentry S
isnot seardeble.

Program revisiin

DRAFT

Could Item be Accomplished With Currently A vailable
Industry Package Software that Combines Recording,
Indexing, Cashiering and Imaging Functions?

Yes, witthout additiaal indexing or document review. Customer
could immediately review document imege for information they
cesirewithout recordiing staffinvolverent. Search credilities
would alsoal low for idntificatian of one or more document
parameters for tailorad customer search cgebility as broed oras
narrow asyou cksire.

Yes, without additiarel indexiing or document review. Customer
could inmediiately reviewdocument image for informetion they
desirewithout recording staffinvolverent. Search Gaxebillities
would alsoallow for icntification ofone or more document
paraneters for tailored customer search caebility asbroed or as
narrovasyou desire. Location query cgebilities al low forone or
morre pieces of search aitaria. The systemwill pull dl
information agpirst a meridian down through approxinately for
levelsof aliqot parts cesoription. The reultsare autoretical ly
compiled intoa recgption book type of formet: at the custarers
regpest.



Item Item Requested

No.
GROUP I

2a | Searchcgxbilityon
Associated Number
Feld.

b. Larger screen fieks o
viewadl of lepl
Cesoription cata

c Aility toaoss
reference between DEC
and recorcer“s office

d Search cgebility by
Spouse name or business
name

e Report ofMarket Share
by Tile Co. . Lending
Q.. et

f UCC -By week/by
community

Recorders/UCC Comments & Action Plans

INCREASED REPORTING INFORMATION SUGGESTIONS
Bxisting system will not al lov group reporting on any fiekdexcept the
granlor/g antee and some location tedt. Associiated documents will only
be displayed under this fomat ifthey reflectone ormore of the same
names or same property descriptions as the arigirel filig.

ACTION PLAN: Work with users todarify this request and idntafy
whether this caebilliity should be pursued asaworkplan item lothe
existirg cooperative agreement with tre private antrector.

Inorder to be accepted by the curant system, legpl desoriptias must be
keyed in seecific corbinations (.. b, blodk, platnurber, sectin,
toanship, range, meridian). Descriptians which do not fitthe recuiired
parareters can anlly be keyed as a comments fieldwhich does not rgort
ina location ssarch. Qurnrentt diispllay screers have irsufficient space to see
dl of the cetailed irfomation keyed by staffivhen the index isoreated.
The user isureble todetermine without reviewing every atry, ifthe iten
gplies o teir ressarchor ok

ACTION PLAN: Work with users todlarify this request md identify
whether this caeebillity should be pursued as aworkplan item o the
existirg cooperam e agreerent with tre private antrector.

The abillity toestablish anlire linkageswirth other stale agencies ishichly
desireble from a user stadoint and also represants a significant time
savings farnumerous skate agencies like the Division of Mining, DOT,
Chilld Support Enforcement, efc. nﬂ"E@mMmof(fﬂrreglIardns
Thisdoes not mean tret the databeses would be merged, eachwould
renain sgparate in itsown right, but users coulld trael between differant
sitssessily lire. Qunently, no such gotiion isaweilable and each of
these agencies nust pay a Sbscriiption fee to review the recording
Chtabese.

ACTION PLAN: Work with users lodarify this reqest and determine
soope of information recuired.

Qurrantly, the user nust be prepared to identify, enterand search on every
venation of ihename ihey arc seking.  Inthe case of irdividLells thismay
require knowing the name of both the husband and wife, whiich can be
carplicated ifdivorce or remarriiage hes coounred.

ACTION PLAN: Address thisenhancement asaworkplan itemunder tre
cogperative agreerent with the private aontrector.

Diie exiisung system can only displaya. document keyed on a secific
nare. DNR hasno abillity locustomize any search fomat: toa specific

time frare, collaranount, efc. beyond Ihe three search keys aurently
awileble (sl nurber, grantor/grantee name or location desoriptian.).

ACTION PLAN: Work with users todlarify this request and determine
soope of information required.
The cxiisnng system camot produce this type of customiized rpon.

ACTION PLAN: Work with users todarify this reqest and determine
soope of information recpired.

Existing Options to Accommodate

None. No customized reporting features
areawilable to the Recording databese
through DNR fadilities. The vendor may
be eble loaccomodate fora fee.

None. Existingquery features alreedy
do not fully utilize the informattion keyed
by staff

Review all existirg index filsto
idtafy Uie husband and wife entries
which must be converted from one ettry
totwo. Husbands and wives have been

keyed sgarately since Ihe early 1990%s.

Resources Needed to
Succeed Under the
CURRENT
State/Private System *

Program revision

Program revisiin

IFogram revision, possible
telecomunications
revisiosand establish
aooess agreenents with tre
vendor.

Reqesta program
extractin lo idntifyand
convert probllem entries.
Thiswould alleviate tre
problem of **hidden” hames
aly.

Program revisias through
the vendor or areatea
second layerofprograms
wirthin the department and
nn two systas.

Program revisias through
the vendor or aeatea
second layerof programs
wirthin tre department and
nn o systers.

Could Item be Accomplished With @urrentlyAr\gilable
Industry Package Software that Combines Recording,
Indexing, Cashiering end Imaging Functions?

Yes, without actlitioral indexiing or documentt reviev. Customer
oould inmediately review document image for infomation they
cesirewithout recording staffinvolverent. Search Gebilities
would alsoal low for icsntificatian of one or more documertt
parareters forcustomized customer search cebility asbroed or
asnarrow asyou desire. Any query informationwill gereratea
Iistof associiated document numbers ifthey edst. Once tree
nurbers are idantified Ihey can be sellected todisplay (e
document they represantor an image of the sane.

Yes, without addlitiarel indexiing or document review. Customer
could inmediately review document imege for infomation they
desire without recording StfT involverent. Search Gebillities
would alsoallow for idntificatiar ofone ormore document
parareters furcustomized customer search carebility asbroed or
asnarrovasyou desire. Location query cebiliiesal lov forone
ormore pieces of ssarch ataria. The aunantly asildble
integrated system software can pull dl information agpinsta
meridian down through approximetely four leelsofalig.otpans
cesription. The realts are automatiical ly oonpiled infba
recegption book type of formal at the custorers reqest.

Yes. The desired tednology isan open architecture design tret
will comunicate with avariety of systems inuse inother
locatios. Once irstalled, any ueser, can aooess the systemvia
Intemet cebility or a , an additiaal useron the Wide Area
Network.

Yes. The anently aaileble software can qerate more intuitively
1o idntify and compi le a report of entries foruser review.
Bntering one draracter cf informetion will produce the broedest
rgort ofdl documents oryou can specifya letofaitariato
search gpirst, such as document type, time frane, district, efc.
Such softvare isalsocapeble of ssarching “farried” entries
using more ofa FIND functian gpproach and does ot relyon a
directmatch inorder to fumish a rgort.

Yes. This type of caehility ispart of the besis corprehensive
systen package that users could aooess and utilize from treirown
locatiasoratany DNR recording fadility asa sinple searchand
print festure, ftoould also be esteblished asa regular rgoort
which could be distrituted by the recorders office to regular
interested usrs.

Yes. ProducingargortofUCC transactias fora gxecific lime
frare inagecificdistrict isa standard reqest cebility. To go
furtterwithin distridts to idntafy comunirties would reguirea
more refined search ability trat could be requested during tre bid
JIocEsS.



Hem
No.

Hem Requested

Corporate computer
anliressarch ofUCC
Catabese by debtor.

Aility oprintsirgle
page or selected pages
from corporate computer

Recorder's/fUCC Comments  Action Plans

The recorder Soffice supports this type of remote aocess, bhut isanently
prchibited fram of Tering tl. soption under terms of the aooperative
agreement with the private vendor who maiintains the indexing system.

ACTION PLAN. Work with users todefire the scope of request and
possible future gotians loprovide broeder dissemination of public
information.

The recorder Soffice supports this type of renote x cess, hut isaurently
prchibirted firom ofTering thisgption under terms of the cogperative
agreement with Ihe private vendor who maiintains the indexing system.
The existirg index can only be used to idantify Ihe film location of
gecificdocuments.  The filmmust then be retrieved and a.copy mede.
Adding this serviice under the curent: agreement would negatively inpect
qeerations by adding yetanother processing layer

ACTION PLAN: Work with users todefine the scope of request and
possible future gptions toprovide broeder dissemination of public
infomation.

Existing Options to Accommodate

Resources Needed to
Succeed Under the
CURRENT
State/Private System*

Modify agreement with
private vendor, develop
state prograns/netvork lo
accomodate. Additiael
funding to cover increesd
chargeback asts.

Modify agreementwith
private vendor, negotiate
program revisias, purchese
equipment, upgrade
network to support image
trasferand add St

Could Hem be Accomplished [Vith Currently Available
Industry Package Software that Combines Recording,
Indexing, Cashiering and Imaging Functions?

Yes. Utlizirg remote Intermet acoess isa besic feature of
arratly asildble softvare.  Customers can pay fortre service
viapre-cefined account: numbers or they can fumish aedit card
infomationwhen they are reviewing anlire.

Yes. Documents taken cn a dhily besis would be scamed into the
system and would be aailable forpubliic review inmediately or
on aghortdelay besis fromany location intrestate. Once the
image saailble, users can ertreresteblish acoounts or provice
aedit infomation to printdocument: aopies intreirown locatias.



Item
No.

Item Requested

GROUP 13-
RAleUCC trasctios
withUCC Central anlly.

Ircluce tre pblic intre

change process for the
recorcker 3office.

Probllems with accuracy
ofataatry.

Retum of arigirel
documents s looslow

Date Stamp and other
tata isnot reactble.

Recorder's'UCC Comments & Action Plans

OTHER ISSUES

The recorder*s ofTice is in favor of sinplifying the UCC filligprocess for
the isersand Saff. Statutory and regulatory change woulld be required in
orter togo forward with this ren.

ACTION PLAN: Research UCC programs inother jurisictias,
comunicate with Uniform Laws Commissiion on the slants of proposed
reticrel code revisias. Work with users lodefine the soope of request
and evaluate user suport for legislative change.

The recorcer”s office regullarly sedks publiic inputwirth regard o isses
inolving statewide changes wirth pLbliic inpect.

ACTION PLAN: Continue lowork with usars on desired changes inthe
recording systan.

As noted inthe stakeholder mestiings, databese enors can result fram
enors intre source document asvell as emirs inthe irput process.
Recording staffare ot at likerty tomake assurptions about the accuracy
ofwhat issubmirtted on the source docurent. Effon ismade to check and
recheck tredata which isadded 1o the permanent dcatebese, hut edistig
system limitatio's resdt in relyingon virtially amenual  itemby iten
checkiing process which isextrerely lebor intensive and aostly.

ACTION PLAN: Uili. “a reverification process and work wirth user
groups toexplore altamative means of presenting index information.
Address thisenhancement as aworkplan item to idatify enors in
frequently misspelled common words.

Before tre arigirel documents can be releesed, recording stalfmust be
certain acogptzble achinal filmguality iscgotured.  Documents are
rautirely reedy for retum approximately 3 weeks after recording, but they
are frequentdy helld longer because incoming daily work must take priarity
over document mailbadk.  Tins parpetial backlog sitletin i
one of the ressars the recorder 3ofTice wishes 1o purste new tedrolagy.

ACTION PLAN: The recorcr”s office hes hired several nonperm
enployees loprovice temporary relieffor the curent mai lout beoklogs
statamce. Work with usars loeplore 3tentathvegotios asilable lo
expedite this process under the existing system.

Tuwenty-two of the thirty-four recordiing districs dtill record documents
manual ly by hand stanpiing a blank recording formal and fillirg indl
pertirent informetion &ial nuberr, district, cele. line, requesting party
and ri®). Seven of tre remaiining twelve districis are using machine
stamps tretaremere tren 25 yearsofage.  Replacement partson these
unitsaredifficlt tocome by and treir faillure rate s increesing repidly.
Staffust watch each number as itisassigned lobe sure the sxial
nutber, dateand tine wheels are advancing properly without skipping or
stiddrg.

ACTION PLAN:  Purse replacement of faillirg : imeslamps as fuding B
aeilble. Work with users lodetermine ifdocument formetting
requirerents should be aorsidered.

E-)-<isting Options to Accommodate

Nore.

The stakeholder processwas the first
step inwhat we hope willl be ongoing
public participation in inproving
recording/filing serviices of fered
statewice.

The recorder"s office hes implemented
ongoing pericdic reverifiution
processes to idantify and conrect cata
entry aTors not contained within tre
source docuent.

None. The recorclr”s ofTice has
streamlined sprocessing measures &s
much & itcan under the aostraints of
Qeerating three sparate systems.
(hysical recordling, receiptingand index

aeatia).

A new starping machine isheing tested
infive kocatios. The wnitsnust be
customized 1o reflect dll the information
we need and die format issignificantly
lager then treoldermechines.  Because
of ite inreesed stamp si, il B
frequently necessary loattach blank
peges lodocuments for recording
JUposes.

Resources Needed to
Succeed Under the
CURRENT
State/Private System *

User study groupand irput
into ihe drafiiing process of
the statutory and regulatory
languege packege

Public participatiann
statutory/regulatory
processes and angoing
meetings with users o
idntify and clarify changes
Program revisiosto
provide gell check
cebility on common
words such asNatiael,
First. Bark. Mortgege, et
would provice pertial relief
and some improvement in
databese acauracy.

Program revisios rotte
existing index system
would afford some relif,
hutwould not reait intte
kind of comprehensive
processing improverents
needed toelimirate any of
the three systems keiing
usd.

Replacing olcer failirg
timestamps would afford
some temporary reliefwith
legibility, but thevolume of
documents

processed
amually tBesargid dli
on impression wnitsof this
kird. Unitswouldbe
phased inover tileas
fundsallow.

VEC-2mQ $
Could Item be Accomplished iPilh Currently Available
Industry Package Software that Combines Recording,
Indexing, Cashiering and Imaging Functions?

The aurently aailleble indstry package softvare iscapeble of
suypporting any typeofUCC filig structure including electraonic
filrgs ifcksired. Conversion oelectrmic filighas been
inplemented innumerous jurisdictias naticrwice.

Public participatinwould be aitical inplaming tedrological
Inprovenents.

Not 100%, but Ire intelligene of the aunently awsillable sofivarc
would allow foradranatic reduction ) the number of enors
whichwould getthraugh. Examples incluce having aurently
awlleble software compare the data entry of the input gperator
with theerifier'schta

Yes. Pie qyortunitiesa combined recording, indexing,
cashiering and indexing system offers are significant. Workflow
software would alloweach piece of informetion tobe dispersed
through dll partsofthe system wherever il isneeded rather then
staffhaving lo rdey them numerous times into separate systans.
Such a savingswould have inmediate positive inpect on the
amount of time needed loprocess incoming woilk eech day.  If
imeging s incorporated, il ispossiblle to scan the document and
rely on the scanned image forbackup iftrereare any problems
with the aeationof the archinal film. Documents could be
retumed imediately over thecounter in locatios tetare
equipped with a scamer or retumed wirthin days of recording fram
arees which must route treir documents toa scamer.

Yes. Qurrently amileble corputerized softvare utilizs adhesive
letelsand bar codes to record documents. Labels are gererated
on a leser printerfarmax imum speed and clarity. Machines
stamps would be eliminated aswould instances of sequencing
enorswhich must aurently be manual ly tracked for tre mejority
of distrids. Scamniing the bar code would autoratical ly create part
of lhe indexand lirktre image to (he index fiile lor repid retrieal.
Dupliicative cata entry would be eliminated and workflow
softwarewould ensure thet all documents are accourtted forand
corplete each day accordiing the management parareters
regpested.



Item
No.

‘tern Requested

Online aocess lo
document imeges,
alillity lo reqpest fax

apiesanlire

Some custarers may
preferworking with a
private vendor rather
then state government.

Update records which
predate 1992 and ensure
wniform converttions are
goplied to treexistirgy
database/new entries.

Enter recordswhich
precate 1970 inthe

Provice access o tte

reception rgortat tre
time officecpers.

Recorder's/lUCC Comments & Action Plans

Both of these carebillities represnt expansiions incustomer sarvice tre
reorter"s office syports. The existing system could be modified toadd
an atditianel proosssing layer to the exi “ting three processing systems so
document imeges coulld be captured, bi . thiswould be a aostly and
cumbersome way ofapproachingnew echrology.  Accesswould likely
be limited towathineach DNR office nlyor via paid vendor

ACTiON PLAN: Work with users todefire the soope of request and
possible future gptians 1o provide broader dissemination ofpublic
infomation.

Copies of this slate owned datebese are availlable upon request acoording
10 esteblished feesor the asst of dplication.  C ustomers can contine
work with the vendor of treir doice ifthat vendor eqressesan infarest in
and antiines 1o receive ongoiing updates of the recording infomation.

ACTION PLAN: Continue tomake infomation aailebleon regesi.
Uow information skeyed into the system has changed over the years,
wLelly tooffermore information ratrer then less. The exdisiingsysten
offers thechillity tomake conrectias to the databese, but these methods of
Iaboriausand time-consuming. Corrections 1o tie "curent’* filke
(aproximately the pest two yean) are goplied to the filleeach night.
(otrectiars lothe remainder of the 26 year fik, or "tese updates" are
accunulated ina holding lark and do not reflect in the publlic datebese
until a bese fike rolloer isdone approximetely every 3-6months.  Inorder
tomake historical drenges, staffmust view film records or make paper
oopies tocorpare o tre anllire index.  There are ireufficient staff
resources tbaccommodate this type of long term update process.

ACTION PLAN: Work with users lo idntify how this item should be
prioritizdwithin tre framework of the existing cooperative agreament.
This sahighly desireble improverent theren- . sotlice faars.
However, tre edistingsystemdoes not leaesit. et staffresources to
acoonplish a project of this type without compromisiing our gbillity ©©
handle te incaming chilyvotk. . Linking this item lo tedolagical
inproverents would be the festest and most economical means of
addressing this reg est.

ACTION PLAN: Work with users to ickntify how this item should be
priaitizd.  This iten camot be acocarplished witth existirg staffand
IeS0UTES.

The recorter Soflice strives o accorplish thisgoal on achily esis.
hforturetely, the production limitations associated wirth processiing
documents uncer three srarate lebor intensive systers issustantial. At
aminimum, offices close halfan hour before the end of treirw orkday in
an effart loensure the recgption rgort isreedy. Thiis buffer isclearly
ineckq ate ifthere isany type of increese indailly recording activity.

ACTION PLAN: Have atal limes either recgption rgorts (both \erified
and inerified) or document oopies  ineach office aileble to the public
at the opening of usiress.

existing Options to Accommodate

None. To work etfectively, imeging
tedrology requiresa
telecomunications network with high
speed full duplex transmission cebility
and PC vorkstations tohost and display
the imeges.

Procedures are alreedy inplace
distritute apies of dll pbliic
information on reqest.

Review databese entries agpirst filmone
by are.

Request databese extractias for gecific
tine frames agpinst gecificattama(for
example, listall names in 191 with te

& symbol 1o locate " arried up' entries
which need tobe keyed as two separate

nanes.

Poor qelity 33mm microfilmand the
arigirel books with inedecuate indices
are the only two souroes of this
information at the presant tine aaileble
for public access topre-1970 recortk.

Divert stafffrom recording and over o
indexing eardierin lhechy.  Indexing
will starteerdier in tre cy, but recording
will slowdown and customer assistane
will suffer

Resources Needed to
Succeed Under the
CURRENT

State/Private System *

Additional staff, program
revisians and scaming
equiprent

Additional staffand
computer equipment.
Additional ST, program
revisias and corputer
equiprent.

Additioral staffand
computer equipment.

Additioral s(affand
computer equipment.

Could Item be Accomplished With Currently Available
Industry Package Software that Combines Recording,
Indexing, Cashiering and Imaging Functions?

Yes. Utlizirgremote Intermet access sa besic feature of
amattlyaeilalesoftnare. Customers can pay fortre service
viapre-cefined account. nurmbers or they can fumish aedit card
infomationwhen they are reviewing anlire.

Yes. /Any vendor can aontinue lo receive complete aopies of
recording infomation.  Inaddition 1o data tages, customers coulld
request electrnic transmissionor CD formet.

Yes. As partofabeddfile conversion, theentire recording
databese coulld be transferred and corrected acoording to the
parareterswe gecify. Married up entries could be sgoarated,
number entries coulld be double keyed as numbers and words, efc.
Our research hes irdicated et most conversions have been
corpleted within one mouth toa year of tre lime trenew system
was irstalled depending upon dieconplexity of what was
requested in the conversiion process.

Scamiing the ariginal hooks would be theessiest and festest way
of accarplishing this keddfile aonversion. - fstafthad the cbillity
10 inckex the historical documents under an integrated
comprenensive system from imeges, Ihe speed of the project
would be significantly festerand workFlow software would ensure
et the projectwas always availeble anlline by svitching between
windows or betches rather tren having fragile arigirel veult books
aut incirculation being handled on a regullar besis.

Yes. Eliminatingduplicanve and redundant steps will sinplify tre
recording process oarall. Qurrently availlable intuitive softvare
allos supervisory persomel (@ identafy theworkFlow settirgs
which will most berefit treiroffice workload and staffirg
wolumes. Such a system can provide regullar rgorting feechack
on tre <t tis of theday”s work, alerting the supervisor toslow
aress or bottlenedswhich .an be reyouted or avoiosd.
Reogption reortsaccumi ate throughout the day automatically
and can be electrical ly transmitted tousers or printedaut in
paper form es they are areated. Customers would no loger have
tovait il tre fol loving business momiing to receive treir
completed recsption rgort.



Item
No.

Kent Requested

Bxlore methods lo
awoid foldingand
damaging arigirel
documents.

Develop a fact sheet
about the indexingor
recordiing changes which
have influenced e
Chtetese.

Waive srall fessto
inprove qeratiael
effidaties.

Notification ofolflce
closuresor backup
coverage anlire fordl
offices.

Record docurents for
other distridtsat any
officcormerge dl
districts inbae.

Recorder's/UCC Comments ii Action Plans

The entire curent recordiing process sdharacterized by reetitivehandling
of documents which may ormay not necessitate folding the document.
Stanping equipment utilized by the recorder 3 office freg :enlly recuiires
tratdocuments be folded inorder to progerly affix the recording
infomation. Additiaral ly, virtially all of (Tie 200,000 arigirel documents
recorced amual ly arc returmed by regullar first class mai | makiing aost of
postage and envellopes isa significant budget fector. Recording staffdo
folddocuments, butwe have avery low document damage ratevhile
documents are inour austody.

ACTION PLAN: Work with users todetermine alterrative means of
processing documents tominimize document damege.

Each of the oflices have uniique circumstances related to treir databeses
which staffshould have asilzble or posted ineach oflie.  However,
idntifyirg changes in the historic datebase: B(ifﬁojtbecmse litteor no
documentation exsts relative to changes prior to 1992.  Indexing changes
inplerrertedsineﬂmfnvebemmsistaﬂyqpliajmdloﬂm The
et systen is limited inhow itacoepts, reads and rgorts agpirst dam
entryputting thebi den forcorpleteness and accuracy entirelyon
recording Staf.

ACTION PLAN: Develop gereral search guicelines foruse inrecording
libary fedliiesby 1/1/8.

The recorter”s officss supports waiving fees for anounts loosrall ©
justify stafftime o receipt and ool lect them.

ACTION PLAN:  ldentify the cutoffamount and implerent indll offices
by 12/1/7.

Closure information salways avai lable through recorder managers and in
non-emel situatias isalso stated on each office"smessage mechine.
Additiaral ly, the recorder 3office is in the process of designingaweb
page where closure informettion could be posted.  This informetionwould
be awrilable to remote userswith Intemet aocess, butwould nothe
aaileble ineach recording location untill dll oflices are equiipped with PC
unitsand convened to tre slate STCP/IP network. Qunrertly, tremajority
of stafftemirals as vell as dll public aooess termirels are dumb and have
no Interret cebility.

ACTION PLAN: Develop an Intaretweb page for tre recorder"s office
site. Bxplore possibility of implementing an 800 number statewice to
provide aurrent information to users about closures.

The recorter*s offlice has consiidered this possibility and its interrel
querational berefiits, but recognizes thet this isa Sbstential change whiich
requires extersinve pblic iqput.

ACTION PLAN: None atthistire. Continue towotkwith users lo
whtify” ways to improve recording geerations statemice.

Existini Jplions to Accommodate

Mai Iback procedure could be modified
tokeep dl unfolded documents fktina
manila envelope or a pick up gotian
could be offacd.  This resuilits inspecial
hendling of sortsand would slawdown
the mail back procedure.

Prepare adtiitional cktailed hendouts
whiich must be taken into acoount o
users can modify how and what they ask
from lreanrett system.

Idntify the gopropriate amount and
inplement a procedural dhenge.

A web page can be created for display
on tre Intemetwith no inti-al use

cbility.

Conduct pblic meetings ifthe conoept
ssypported by theusars.  Idntify the
statutory and/or regulatory chenges
whiich need to be mede.

10

Resources Needed to

Succeed Under the
CURRENT

State/Private System *

Additicral staffand postage

fuds.

Possible regulatory change
lo require SASE inchsion

ak the time of document
Smittal.

Time tocowpile info
handout form al known
changes lothe indexing
procadure.

None. The State Recorder

hes ihe authority tomake
thischence.

None. The department hes

the aiility toaeate this
website and tre
Recorder 3/UCC ssctin

management can acoess the

site loenter yxhtes.

Rblic perticipationand
sport.

Could Item be Accomplished Wlth CurrentIyAvallabIe
Industry Package Sojhvare that Combines Recording,
Indexing, Cashiering and Imaging Functions?

Yes, partially. Offiossequipped with scamerswould be able lo
scan tre ariginel and retum itinmediiately to the sumitting party
ifpresented inpersin. Hens sumirtted unfolded through themeill
would need amodifiied mail back procedure toersure they were
retumed thesame way. The extraexpense of seecial hendlling
could morre essily be absorbed ifa high percentage of documents
were being relumed over tre counter at the time of recordiing.

Yes. The anently asilable software under this integrated
comprehensive system sarstatlyworking with and filterigdl
chtakeyed in. Workflow sortoutsmake itpossible tokey in
minimal information and have the system duplicate and distritute
Iredataas necsssary for rgetitive nanes, married pousss,
similar documents, efc. This smarkedly differant from the
auratt systemwhiich requires each name 1o be rekeyed in il
with no ability to compare dhta from one document tothe next and
no shortouts lospeed the process alag.

fhe auently aai lable software under an integrated system hes
the ahillity lohonor this type ofprocedural modification should it
be established before anew systen i irstalled.

Yes. The arantly asilable software under an integrated system
sfully Interet cpeble and each officewould have tre ability o
enter upcktes as needed foi inmediiate customer review on and ol T
die

Yes. The autrently ailable software under an integrated system
scpeble of supporting one or hundreds of number saries. Under
the aurent 34 recordiing district structure, the comprehensive
system could track sarial numbers quiicklly and suocessfully
enough toassign ssential saial nurberrs Tora partiaular district
from different locatias without dupliicatiing or skiipping nurbers.
Thiswould ereble a customer inNome, farexample torecord, a
document inAnchorage without: leaving the cityofNome and the
image of the documentt could potential ly be availeble imediately
alire.

—_— e



Item
No.

Item Requested

10 inclucke aedit, prepaid
aooounts, efc.

Conduct a benchmark
study of recordiing
tednigesor systars
alreedy nuse ©
remgineer Alad@’s
recording system.

Recordcr'sAJCC Comments & Action Plans

The recorder*s office Supports these kinds of customer service eqarsias.
The department is looking into implementing aredit card payments now.
Accounts aremore delleging as theywould requite an additioel layer
of tracking and acoountiing thet: recording persomel don"thave ihe time
awilable toaccomodate.

ACTION PLAN: Work with users toclarify the request and coordirate
inplementation with thedepartment 3 firercial services ssctian.

The recortr*s office hes been gathering data from the Lower -8 for
gpproximately the pest 5 yean on recording tedrology. We have leamed
agreat deal aboutwhat works and doesn*twork from the efforts of other
recorcers. We beliee il isaiticl topursue a system that combines dl
agpects of the recording process under one System. Open architecture is
alsovital toensure the most suiteble equiipment foreach phase of the
gperation and avoid proprietary technology whiich can become aostly and
difficult tonaintain.

ACTION PLAN: Continue towork with rationel orgenizatiosand other
Junsdictios togather infomation relative to recordingand UCC systems
used elsenhere and keep users informed. Work with users to idntify
soope of proposed benchmark study and implement onlly with thelir sypport

Existing Options to Accommodate

Statutory and/or regulatory drenge.
Establish an acoounting structure lo
sypport accounts and gererate hillsand
Staterents.

We have conducted extersive ressarcth
inotrer jurisdictiosand (e systems
they have used and would be happy o
disoss the meritsoi an integrated
comprehensive system and what itcan
accomplish for the recorder s officeand
our LS.

Resources Needed to
Succeed Under the
CURRENT
State/Private System *

Additionel staffand
computer ecuipment.

Ablic participation and
sport.

DRAFT

Could Item be Accomplished With Currently Available
Industry Package Software that Combines Recording,
Indexing, Cashiering and Imaging Functions?

Yes. The acoounting portion of thiscurrantly aaillsble software
under an integrated system isalreedy fomatted toaccormodate
customer acoounts and aedit card payments.  Reports are
gererated caily, weekly monthly, orasoftenasyou choose lo
tradk and summarri ze acoountiing information amulatively or as
you soecify.

Presenvation of the historicpublic record istre driving foree
behind thiseffort tomodermize. An Ombudsman™s reort in 1992
hed numerous articists of the recorder Soffice for themam er in
whiich historic records are hendlled and stored. We have mace
little progress in resoving these isseswith minimal furdini and
look lothisnew system to freeup existing resourcss totedde
these presenvation concems before it is too Hie.



Data Elements Suggested for Addition to the Uniform Commercial Code Database

Item

No.

Item Requested

Index Serial No/VIN
No. of Gollateral Iem

Gereral Clessification of
Oollateral Hen.

Location of Gllateral
and filigeqpiratin
.

\erbal cllateral
desoriptiosor
cescription categpries
fumished by sumirtting
my.

Recorder's/fUCC Comment <LAction Plan

This sthekind of index expansion the recorder*s office does ot faor.
Document preparation is incorsistentmaking itdilficill lo locate and
identafy this infomation. Additioral ly, nultiple sarial or VIN numbers
svould be problematic toenter intoa sirgle fieldand indexing this leel of
cetail ldesthe index beyond an access tool tbadocument sbstitute
whiich isnotour dojective. The document istre pblic recordand should
be reliedupon for reviewing information of thisreture.

ACTION PLAN: Work with users lodarify thisrequest and idantify the
documents which would be affected. Additiarelly, gather informetion
from otrer jurigdictiosand retiael argenizations/ublications relative
au.Tent practicss regarding indexing of ollataral.

Having recording stalTsummarize and classify ool lateral type has been a
antroersial is3e. Recorder s are trained ot to reed and make value
judgments on the content of documents, nor isthere any assurance et
any two employees would amrive at the decision farwhat isthe most
important ollateral heeding.  Stafffoous treirattention on scaming UCC
documents for theminimum aitarianeeded loacoggt and index as they do
al other documents.

ACTION PLAN: Work with users toclarify thisrequestand idntafy the
documents which would be affected. Additiarelly, gather information
from other juridictios and reticel orgenizations/ublicatios relative to
cunrent prectices regarding indexing of collateral.

Again, this kel of indexing goes beyond areating an aooess indkex. To
key this type of data isto risk relying on the index for information the
document should fumish. We recogniize tret this type of information
would be hichlly useful, but feel The pul e woulld be better served by using
the documentt image rathera rekeyed traslationwhich could be
ernoneas.

ACTION PLAN: Work with wsers toclarify this reqest and idntify the
documents which would be affected.

Hsanething uniform coulld be esteblisted, (he recorcer"s obfice could
work with these type of parareters.  Esteblishirga rulew hichwill cover
all documents prepared could be extremely diffiadt. A contingency
would have tobe esteblished for those documents which dn"t littre
agreed upon codes.  The use of codes woulld alsomean conversiion time
when indexing and when researching which isnot particularly user
friedly.

ACTION PLAN: Work with users toclarify this regest. Contact tre few
Junsdictios using collateral code systems formore informatian.

Existing Options to Accommodate

Nore.

Nore. Statutory and/or regullatory
revisias could be considered which
would require indexing cover sheets tet
idtify the ool lateral entry the user
would like to see keyed into the system.

Nore. Statutory and/or regulatory
revisias could be considered which
would require these fields tobe indexed
and icntifiedon an indexing cover
sheet by the submitting party.

Nore. Statuitory and/or regulatory
revisias could be considered which
would support the use of colllateral codes
for indexiing purposes. The problem
with Iists istratnew categories emerge
regullarly tet are not covered by tre L

Resources Needed to
Succeed Under the
CURRENT

State/Private System *

Program revisioanand
atirtioel S

Rublic participationand
Support

Program revisianand
adtiitioel st

Program revisinand
statutory review/cange,
atiitiosl Saff.

Program revisinand
statutory review/dance,
atiitiosl St

Could Item be Accomplished With Currently Available
Industry Package Software that Combines Recording,
Indexing, Cashiering and Imaging Functions?

Yes from the standpoint trat documents would be aosessible for
reviewas soon as theywere scamed.  You could not ssarch fields
whiich have not been indexed.

Yes. See comment labove.

Yes. See comment labove.

Yes. See comment laowe.
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DEPARTMENT OF NATURAL RESOURCES
SUPPORT SERVICES DIVISION

August 14, 1997

Shirley Armstrong

Office of Rep. Norman Rokeberg
716 W. 4th Ave., Suite 640
Anchorage, AK 99501-2133

Dear Shirley:

f

/ TONY KNOWLES, GOVERNOR

% fh ..gecg{ oS O 71180

L,

0-9 P't":i3 Vv

Thank you for your followup inquiry regarding the Recorder®s Office

and the <customer survey that was
statewide two years ago.

implemented in our offices

The results of this survey were initially documented in a summary

report that the Office of Management and
conjunction with their Management Audit Report No.
1996. A copy of that summary report is enclosed.

Budget prepared 1in

10-49 dated May
Additionally, 1

am enclosing copies of the customer survey questionnaire and the
OMB audit report which discusses the survey results on Page 18.

Most of the questionnaires were returned by customers in the first

few weeks that they were made available in
and those are documented 1in the OMB summary

recording offices

report. Since that

time, we have continued to make the questionnaires available in all
locations and we continue to receive completed surveys on a regular
basis. IT you are interested in reviewing the original survey

forms, please let me know.

Sincerely,

State Recorder

Enclosures



Cuslomer Survey
of Recorder's/UCC Section
DEI'ARIMENT OF NATURAE RESOURCES

Oflice I-ocalion: (Please complete nnd return Survey)

Wluit brought_you lo Ihe Recorder or UCC Office?  Record/File Documents ~ Research  OQilier-
Did you obtain (lie Information or service youcnme for 7 Yes  No  If No,why?

Did you have lo wait lo get Ihe assistance you needed? YesNo If Yes, how loop,?
Why'did you linvc lo wail?
Was Ihe assistance é/ou received courteous?_ves No T N0, why?
Were employees nide lo nnswer your questions?  Yes_ No

I'lease rale: * Excellent — Good  Fair  Poor _
[ low would you rale employee assistance? ~ Very helpful . Somewhat helpful Adeguate Fair to I'oor
Qverall, how would you rate the service you received at this office?  Excellent Good  Average Fair  l'oor
If you rated our service less than excellent, please offer some ways In which we may improve:

abr wpp

N o

Was the office neat, clean nnd organized? Yes No _
Were Ihe records easy lo locale nnd interpret?  Yes No  Suggestions?

It}.llowofte,n do you, use |he services of Ihe Recorder's UC(hZ office?  Daily or Weekly ~ Several limes annually ~ Occasionally

11, Are parking facilities adequate? ~ Yes  No If not, why?
12 Any other comments? We'd like to hear from you.

© =h

'hniik you very much for taking the lime lo complete this survey. Your comments and opinions are important in
helping us evaluate our service.” If you would like to make any additional comments or suggestions, please call or

write [he Regional Manager for your location:

Southcentral Region, Vicky llackus, 762-2456, 3601 C Street, Suite 1140, Anchorage, AK  9e0.1
(Anchorage, UCC Central, I'almer, Kenai, llomer, Kodiak)
Southern U Northern Regions, Kelly Farmer, 465-3425, 400 Willoughby, 3rd Floor, Juneau, AK 99ROl
?Juneau, Ketchikan, Sitka, Fairbanks, bethel, Nome)



Department of Natural Resources
Rccorder's/UCC Section
Customer Survey
Analysis of Results
041096

The following analysis of the survey results is based on the aggregated results from
the nine recorder's offices that responded. Respondents frequently left questions
unanswered, and sometimes provided answers that were coded outside the
parameters of the allowable answers. These responses were treated as blank for
purposes of this analysis. Those completing the survey sometimes gave two or
more answers for the first question. These answers were all counted, thus the total
number of IESPONSES tabulated (8642) exceeds the product of the number of
respondents and the number of questions (8580)

1. What brought you to the Recorder's or UCC office?

Answer Number Percentage of Total
Record/File Documents 537 75
Research 125 1 17
Other . 46 6
Blank 14 2
Total Responses 722

2. Did vou obtain the information or sen ice you came for? If no, Why?

Answer Number Percentage of Total
Yes 613 93
No 24 4
Blank . 23 3
Total Responses 660

NOTE: The few who answered the "why" question generally stated
that the information they were seeking was not available at the office.



Recorder's Office Audit

Analysis of Customer Survey

3. Did you have to wait to get assistance you needed? If yes, how long?

Answer

Yes

No

Blank

Total Responses

Number

78

564

18

660

Percentage of Total
12
85

3

NOTE: Of those who said they had to wait, and who answered the
second question, one waited three days due to illness of the single
employee, one waited for an hour due to computer failure, and the
other 34 respondents waited twenty minutes or less, broken down as

follows:

Five minutes or less 17
Ten minutes 9
Fifteen minutes 5
Twenty minutes 3

NOTE: Several responded by saying "slow help", "very slow", "not

long" or "very prompt".

Most who said they waited provided a

comment explaining that the office was busy, that another title
company was recording first, and so forth.

4. Was the assistance you received courteous? If not, why not?

AnsmL
Yes

No
Blank

Total Responses

Number

637

3

20

660

Percentage_of Total

97

0



Analysis of Customer Survey

5. Were employees able to answer your questions?

Answer

Yes

No

Blank

Total Responses

5 (cont.).
Answer
Excellent
Good
Fair
Poor

Blank

Please rate

Total Responses

6. How would you rate employee assistance?

Answer

Very Helpful

Somewhat Helpful

Adequate

Fair to Poor

Blank

Total Responses

Excellent

Number

617

8

35

660

Good Fair Poor

N umber

522

65

12

3

58

660

Number

599

23

9

5

24

660

Percentage of Total
94

!

Percentage of Total
79

10

taj

91



Recorder's Office Audit

Analysis of Customer Survey

7. Overall, how would you rate the service you received at this office?

Answer Number
Excellent 540
Good 66
Average 11
Fair 6
Poor 1
Blank 36
Total Responses 660

8. Was the office neat, clean and organized?

Answer Number
Yes ‘ 633
No 2
Blank 25
Total Responses 660

9. Were the records easy to locate and interpret?

Answer Numbs!
Yes 500
No L 15
Blank 145
Total Responses 660

Percentage p fT.otal
82

10

i
Percentage of Total

96

0

tal

76

22

NOTE: Of the eleven questions asked, more people (145) chose not to
answer this question than any other. This was particularly true in

Fairbanks, where 62 of 221 (28%) of responses were blank.

4



Recorder's Office Audit Analysis of Customer Survey

10. How often do you use the services of the Recorder's/Lice office?

Answer Number Percentage of Total
Daily or Weekly 161 24
Several times annually 175 27
Occasionally 293 44
Blank 31 5
Total Responses 660 .

11. Are parking facilities adequate? If not, why?

Answer Number Percentage of Total

Yes 452 69
1

No 167 25

Blank 41 6

Total Responses 660

NOTE: This question, unlike the others, has more to do with facilities
than with customer service. The response varied between offices.

Respondents’ Comments. There were 328 written comments. Approximately
half of those responding were very positive, expressing appreciation for the
staff's professionalism, courteousncss, helpfulness, etc. Fifteen respondents
expressed specific complaints about staff, most relating to particular incidents.
In addition,..there were 102 comments and suggestions as to how service
might be improved, covering a wide range of interests (vacuuming carpets,
better signage for office, more and better equipment such as copiers, cheaper
prices, direct access from home computers, and various suggestions on how
the records could be improved for better access).



.Recorder's Office Audit Analysis of Customer Survey

SUMMARY:

In general the respondents gave a positive impression of the recorder's offices
and especially of the staff. With a few exceptions, most of the concerns
expressed reflect more on the system (data medium, access to records via
computer, modernization of equipment, fees, hours of access, location and
signing of offices, and parking) than with the employees of the office. Of the
eleven questions asked, two (numbers one and ten) were for information and
non-judgmental. Of the remaining nine questions, the offices were rated

statewide as follows—high to low:

Courteous assistance 97% positive

Office cleanliness and organization 96% positive

Ability to answer questions 94% positivel

Employee assistance 94% very or somewhat helpful
Information needed obtained 93% positive

Overall service rating 92% excellent or good '
Waiting time for assistance 85% positive

Ease of locating and interpreting records 76% positive

Adequacy of parking 69% positive

L When then asked to rate the staff's ability to answer questions on a scale of poor to excellent, 79%
answered "excellent" and 10% answered "good".

6



NOTE TO FILE
041096

General notes and observations about the customer survey results provided to OMB
by DNR/SRO:

e The survey was made available to persons visiting the various offices; it was not
a random survey.

e The information provided to OMB represents the results as tabulated by the SRO
office managers and/or the State Recorder's staff.

= According to the list of recorder offices, there are fourteen actual offices, serving
34 recording districts. The results tabulated are for nine offices, representing 28
districts. Missing from the results, if any, are the Bethel office (representing the
Bethel and Kuskokwim recording districts), the Kodiak office (representing the
Kodiak district) and the three offices managed by magistrate recorders (Seward,

Valdez and Glennallen).

e According to staff in the Anchorage office that provided the data, tlie data had
been "corrupted”, (j)

e There are two sets of files, one labeled "excel.xIs" and the other labeled
"customer".

= Although its difficult to trace, it is fairly obvious that the same persons filled out
more than one survey. Comments are sometimes identical or nearly so.

< Underlying the obviously congenial relationship between the staff and their
clientele, there seems to be an underlying dissatisfaction with the quality of the
records available and the technology available for accessing information. | think
it is important that the one question many people did not want to answer is at
the heart of the business of the recorder's office—ease of locating and
interpreting records. If you look at the comments that are in the nature of
constructive criticism and suggestions (of which there are over a hundred),
many relate to this issue. Whereas most (75%) of the respondents said they were
there to fecord or file documents, most of the complaints and criticism related to

the other side of the office's business—research.

(m) fetorder®s offica- had a bad disk and could re-H"ieve clafa.
mfrom 5f,f<adskiiJLV for <z\<rc-f-ronlc use. We used hard copy
ie\skad. for fhaf porfron of hlv sur\JCy ir\fn.



TOTAL SURVEY RESPONSE*
Question

Purpose

Able to obtain Information or service?
Waited for assistance? How long?
Was assistance courteous?
Employees able to answer questions?
Rate ability to answer questions

Rate employee assistance

Rate the overall service received
Office neat, clean, and organized?
Records easy to locate and interpret?
How often is office/service utilized?
Adequate parking facilities?

Other comments and suggestions:

*This sheet Is an aggregate of the “excel xIs'
o 680 [eSponcents tabul

some respondents gave more than one answer to the first question.

*There are a total of 6

Options

R. F.RES, 0

YorN
YorN
YorN
YorN
EGFP
V.S, AFH
EGAF
YorN
YorN
DIW, S. O
YorN
YorN

P
P

Y

0
613
18
637
617
0

0

0
633
500
0
452
328

%

0%
93%
12%
97%
93%

G%

0%

0%
96%
76%

0%
68%
50%

ated. The num

Survey Results 041096

N % R %
0 ow 446 62%
24 4% 0 0%
564 85% 0 0%
3 0% 0 ow
§ 1% 0 0%
0 0% 0 0%
0 0% 0 0%
0 0% 0 0%
2 0% 0 0%
15 2% 0 0%
0 0% 0 0%
167 25% 0 0%
332 50% 0 0%

F

%

91 13%

O OO OO ONYODODODOODO

0%
0%
0%
0%
2%
0%
1%
0%
0%
0%
0%
0%

TOTAL Number of Responder

RES % O % E % G
125 17% 46 6% 0 ow 0
0 0% 0 0% 0 0% O
0 0% 0 0% 0 0% O
0 0% 0 0% 0 0% 0
0 0% 0 0% 0 0% O
0 0% 0 0% 522 79% 65
C 0% 0 0% 0 0% O
0 0% 0 0% 540 82% 66
0 0% 0 0% 0 0% 0
0 0% 0 0% 0 0% O
0 0% 293 44% 0 0% O
0 0% 0 0% 0 0% O
0 0% 0 0% 0 0% O

lons, due

files provided bg DNR electronically and the “customer™ tiles provided in hard coPy only.
er of IESPONSES exceeds the product of respondents and ques




its 660"
% P

0%
0%
0%
0%
0%
10%
0%
10%
0%
0%
0%
0%
0%
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% S %
0% > 0 0%
0% 0 0%
0% 0 0%
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0% 0 0%
0% 0 0%
91% 23 3%
0% 0 0%
0% 0 0%
0% 0 0%
0% 175 27%
0% 0 0%
0% 0 0%

A
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%

0%
0%
0%
0%
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0%
1%
2%
0%
0%
0%
0%
0%
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F/P

OO O OO ODODUITC OO ODOODO

%

0%
0%
0%
0%
0%
0%
1%
0%
0%
0%
0%
0%
0%

D/W

0
0
0
0
0
0
0
0
0
0
161
0
0

Page 2

%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
24%
0%
0%

YIN

OO OO OO OO ODIODODOOOD

%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Blank

14
23
18
20
35
58
24
36
25
145
31
41
0

%

2%
3%
3%
3%
5%
9%
4%
5%
4%
22%
5%
6%
0%

TOTRESP

122
660
660
660
660
660
660
660
660
660
660
660
660



Survey Results 041096

TOTAL SURVEY RESPONSE* | 1 , I I I| O ITOTA|L Nurr|1ber o{ Resplonder
Question Options Y % N % R % F % RS % 0 % E % G
Purpose R F RES, 0 0 0% 0 0% 446 62% 91 13% 125 17% 46 6% 0 0% 0
Able to obtain information or seivice? YorN 613 93% 24 4% 0 0% 0 0% 0 0% 0 0% 0 0% 0
Waited for assistance? How long? YorN 78 12% 564 85% 0 0% 0 0% 0 0% 0 0% 0 0% 0
Was assistance courteous? Y or N 637 97% 3 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0
Employees able to answer questions? Y TN 617 93% 8 1% 0 0% 0 0% 0 0% 0 0% 0 0% 0
Rate ability to answer questions E, G, F P 0 0% 0 0% 0 0% 12 2% 0 0% 0 0% 522 79% 65
Rate employee assistance VSAFP 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% o 0% 0
Rate the overall service received E, G, A, F, P 0 0% 0 0% 0 0% 6 1% 0 0% 0 0% 540 82% 66
Office neat, clean, and organized? YorN 633 9%6% 2 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0
Records easy to locate and interpret? Y Of N 500 76% 15 2% 0 0% 0 0% 0 0% 0 0% 0 0% 0
How often is office/service utilized? D/W, S, 0 O 0% 0 0% 0 0% 0 O% 0 0% 293 44% 0 0% 0
Adequate parking facilities? YorN 452 68% 167 25% 0 0% 0 0% 0 0% 0 0% 0 0% O
Other comments and suggestions: YOI’N | 328 50% 332 50% 0 0% 0 0% I 0 . 0% 0 0% 0 0% 0
I ' J

1 | I
*This sheet is an ag%regate of the "excel.xIs" files provided bg DNR electronically and the “customer” files provided in hard cop_y only,
*'There are a total of 660 respondents tabulated. The number of IESPONSES exceeds the product of respondents and questions, due

some respondents gave more than one answer to the first question, |

Page 1
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Summary of Issues
DNR De-Privatization of State Records Office

Motznik Computer Services, Inc. (MCS) has provided the programming and
computer processing of the Recorders Office and UCC Office computer index
files since June 1986 at no cost. In the original contract MCS agreed to
develop the system to the specifications established by the Recorders
Office. The state covered the cost of terminals and communications. MCS
covered the cost of computer equipment and system development. The
state agreed to cover the cost of system enhancements that may be
required after at no cost on a time available basis. In 1991 the zero cost
contract was replaced with a "Cooperative Agreement” to make it easier for
the state to cover some of the costs of enhancements.

In 1995, the state recorder, Sharon Young, demanded as a condition of
renewing lit contract that MCS provide for free a group of enhancements
that would have cost MCS over $100,000. This demand included the
statement: " In the event the above conditions are not meant, 'he state will
be free to pursue other alternatives for providing an indexing system for
public access”". MCS purchased $30,000 of new equipment to meet the
demands and proceeded to design an updated system only to find out that
the recorders office had already made a request for $440,000 to the
legislature to develop their own system anyway.

The Cooperative Agreement expired in June 1996. MCS verbally agreed to
continue operating the system at no cost until July 1997 to provide some
time to find a solution, MCS has offered to continue free service beyond
July 1997 as long as the recorders office reverses the trend of incomplete
and inaccurate indexing that has occurred over the last year. These
indexing errors put the state at great risk and should be addressed

anyway.

The DNR solution to this problem is a $1.2 million funding request to
provide a new system. They want to use public money to provide services
to the public that are now provided by private enterprise. They have
conducted an extensive campaign trying to get people to support their
funding request. They have called key people almost daily requesting
letters of support, promising free services, and threatening disruption of
recording services. John Shively in a press release stated that they will
discontinue use of the old system of July 1, 1997 whether or not they get
funding and the users should expect a disruption and backlog in recording

services.



Topics that need to be resolved:
1 Is there a way to stop DNR from creating a crisis on July 1, 1997

2. How much participation should there be by private enterprise in the
recorders office functions? The recorders office wants "none". The other
end of the spectrum would be to completely privatize all the recorders
office functions.

3. Should the recorders office use public funds to provide free services
that are currently provided by private enterprise for a fee?



Motznik Computer Services, Inc.

8301 Briarwood, Suite 100 Anchora%e Alaska 99518
(907) 344-6254 FAX (907) 344-1759 Pa’

- Crtan/*lv
April 7, 1997

TO: AIaska Le%rrslators
Sta aX
Juneau laska 99801

FROM Bob M tznrk
Motznik Computer Services, Inc.
8301 Briarwood, Suite 100
Anchorage AK 99518

RE: $1.2 MILLION CAPITAL BUDGET FUNDING REQUEST FOR RECORDERS OFFICE

| am writjing to ask that you delete in total the $1.2 million fundin
request tn% ?s ?ncluded Yn the capital Baget ?or$ a new Recorders ngfrce

Imaging system.

Currentl the distribution of the |ma9es of recorded documents is done
estern |crof|Im Motznik Computer” Services, ( |str| utes the

| ex |n rmation. hroug t ese comPanres the cost of distribution IS

the users of "the Information. The computer processing. and
ro rammrn or the State Recorders Office for the last 11 years™ has
een paid Tor by the customers of MCS.

The Recorders Office nw wants &o set tﬁ) their own business to RrO\H ﬁ
these same servrce? Kwan 1.2 million to s}art a.$ stem |

they will proviae ree o Irne access t? Ingex in ormatro d Images
of docyments as well Provr ?[pecra 1zed reBorts %t er Wor(Qs. the
cost of aistribution wr i from t sers of the mformatron
to. the taxpayer. The State will take over tynctions. now performed by
private industry. Essentially a reversal of prrvrtrzatron

ou allow the Recorders Offic egin this system there will be
con¥|nued requests ?or addrtrona? }undrr?g in subsgquent years.

Attached 1S a document the Recorders Office djstrjbuted to gain support
for their ?undrn% request. It contains severa mrsrepresentgtrons gP the
0

current system r examp €.

1 Page 1 last Raragraph "the State cannot manipulate the data |n

and cannot reate] any customized reports for the gublrc or for
|t Internal ua This Statement Is untrue. At the each
day I\/CS sends the ? tran?actrons W the State Data Center. The State
has a com lete COR the file at all times. I\/CS as no Pro rretﬁ % hts
to the data, so the State can write an Rro rams t K 5
even grve the data to any competitor a ost it they desire.



2. Page 1 last ?arggraph "the State does not have an operable replacement
sxste of ia(nY kjnd". _ _ _
The State killeq th? %oo erative agreement b_demandln% that we provide
close 10 $ 00,?00 of free service ds a condition of renewing the agreement.
A 0083 of the letter iIs attached where éha_t emand was mage. | spept
$30,000 on pew equipment andv\}oartlall ?SI ned an ugdate system before
”h became obyjous that they wanted out of the agreement reqardless of

what | did. Their unreasonable request was just™a way out.

3. Three pages of their document compares the new system they have selected
to the exﬁ)s mg system. Some. of 1;hel_ comparisqns c%/ntaln faYse Information:

the current sySterh does provide for immediate file updates, 1t does .
? ? ! P flow u%mc access to unverified

calculate fees, etc. We made 3. request to a

doiuments and the Recorders Offic denl? thg request. Most of the comparisons
relate to an | agm? system. e nave offered to_make ﬁ groPosaA to Incorporate
:rr?? }Qgt e|E|1to the “current system, nhowever Sharon Young hasS stated she is not

4. The Iagt 2 Pa%]es Include ,staterﬂents that hhey intend to |Hterface
the re%or |n? nformation with other r%;eggrag Ic” databases an m}egrate
the Information with other informatjon databases. In essense, if you allow the
Recorders QOffice to start this glorious system, there may be no tufning back

fo a pr|vat|zed system.

Attached are some letters to and from Sharon Young to give you an idea of
w}]at has transpired. At this juncture | feel we %eed g mediator.

| understand King County, quhintqton IS currently grivatizin their
entire recording” system:. W e 1t IS _Elme the SWt of Alaska considered that
optlon. Inﬁgm IS something . that will eyentually come to the Recorders
Office, | have been pncm(]g”;{magm e W’%ment or the last few gears and

the price. has dropped stea Nationally, an extremely small percentage
of rgcording o?figgs utﬁize Imaging systems. / !

On a similar note, | would recommend that you stop DWfrom getting in .
the KIOSK %usiness. That Wlﬁ hlow gPemto Xnothe_rphuge u,nnegged expenditure.

Currently you can_ renew yqur at IM testing Stations to avol
the ﬁne)_/a}/ DIW. V\Ly ﬁ)ex a PQW State mone %organ unatten(sed KIO%K
in the Dimond Center Mall when Texaco Exqoress {’%Jbe alrea growdes that
service In the Dimond Center parking lot? And they provide an attendant

that can help the customer at no coSt to the State. The charge to the
customer Ps Ft)he same $10.00 }ee they woulé %ave to pay at DI\%/

Thank you for you time and keep up the good work.



Motznik Computer Services, Inc.

8301 Briarwood, Su ite 100 Anchora%e Alaska 99518
(907) 344-6254 FAX (907) 3 Page 1

April 7, 1997

TO:  Sharon Youn%
State ecorder's Qffice

nc oraaereXK 98@J ée Hal

FROM Bob Motznik
otznl Computer SerVIC88 Inc.
]h riarwgod, Sulte 1

Anc orage, AK 99518

RE: Cooperative Agreement Extension

In my 2/24/97 letter to you, | sta td that | would continue processing.
the index system for free after 6/30/97, if you would 80 back to entering
the data as completely an accurateté as Was one in 1991 V\hen S|gned
the agreement Iny t” letter Bted 17197, %ve ¥ou sald
unter rg)roposa seems to be that | c?ntmue é poges |n% for free
an you continue with any changes you see fit 0 not that acceptable.

Your gro osal that you will not seet
Your Stafement that gou hav% not a r additiona g %ram 9 since
June 1996 is not true. You have already requested three changes in 1997

1. January 1997 yé)u had e dr? 1the use of a terminal s curlty table

that restrlcte Put/verl uncélons at each recorai offlce to
nly terminals that you authorized. Since that was a m jor ch ang
Insisted you put it 1n writing. A copy of the letter is attache

2. In Jan Feb 1997, Sandz/v Slnger reguested a chan?e o the automateg UCC
searc Program as (?une because you Tnsisted your stat
Rer odS after middle initials In the ifdex. And In”some cases
o ave them mdexmg the same name twice on the same document. Once
a period after the middle initial and again without the Penoﬂ
d|d not make Sandy put the request in writing. It took about 20 hours

0| progra.. i

3. In March 1997 you changed_your terminal and printer IDS in the
Juneau Recorde¥s Off?cg h?s requne(f that t/)ve reprogram the printer

routing.

| have no problem W|th performing a reasonable amount of programming at
no cost. | expect it

ny new programming chan ES is. unrealistic.
L,
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age. two of our etter says. "Your I tter suggests. t at the State had

Fthrale % %und ?/ [ costs o ddrtrjogr%J f disk soace ?8 system

enha ce ent c n fin no such reference hn th rgrna aﬁ ement."
tac |s a co of the amen ment from 9?9 where we dropped t e uire-

ment or te to ay for the a dérona disk soace for" the fr e rowth

eac ear otet at the”State had paid $24,000 hy then. Also pote th

re Ui ement for the Sate to pay for system modifications and batch reports

ained.

The reason for making a cooperative agreement in 1991 rather than a State
contract was so the taée could more €asily cover some of the costs.
Sharon Barton negotrate the cooperative aoreement with me in 1991

The intention was that the (?t te and | would share the costs of enhancements.
You are the one that starte emandmg that | cover all costs of enhancements.

| will restate my position on an interim agreement so that it is very clear:
Last JuHe when th? colttract exorre | stated | wouId continue to Process

at no ¢ ar%e unti 1997, After Jul 1997 you can_stalt Rg/ %
for th e E cessrn% at t e same rates you Wi uId Pay the State Data Ce
we will continue To process for free 1f )fou will agree to provide an index

as complete and accurate as you were in
To be very specific the second option means you will:

. Enter cgllatoral descrrp}rons on UCC fl]lrn s. This includes orng
ack an remdexrno the' last four mont o S0 since uou stoéJ
Since there are only a few new UCC central filings per day t |s is

not an unreasonable” request.

2. ﬁosrgn some of your ?taff to clean up the indexing errors. | notice
that”on the average for the last two weeks you ar rerndexrng
150 to 200 docu)me ts Per day. You must hve |naIy e lized éher
IS a major P sugPest that you B P the efrort and make
omeone arﬁ) imary contact us and”other users to contact so that
| Indexing errors can be corrected In a timely, cordial manner.

3. n a.document description is too long for the field, let your staff
\a\{r)]grevrate a few wordspso the result |9 Erng1 meanmgtH

et
Currently the ? rJ ft truncatrng the f in want” you to allow
us to make th onger % vge eIrmrnate the robe our ch anP
to the document descrrptron el cause us, the banks and the tit

companies a lot of grref Especially since you did it without any notice.

Had you contacted uS In advance we tould have made the field longer
and avoided the mess that was cieated.

4, Your decision to sto? usin the abbreviation table increased the

kegstrokes our staf make ¥50o This ‘increases your labor exgense
mcreas%s the spellin 0rs at Was yoH r decision . tq mak

zr%nrQOtAagsarlnng o¥0ltohgg%nge éied us %esévance Yowoulld a'68 388;2&%
that gou contrnue 0 key the abbreviations and allow the expanded na
to show on the reports.

5. 1 would want zou to agree Bat iIf the Statﬁ start? perform% Ee tgﬁd

stem roces e will rovided wit Index
S fPIe Thrg fhould be pr v?ded free for as many years as we have
grven you free daily backups.



STATE CF ALASKA

AVENDMVENT TO PFIOCESSIONAL SERVICES GONTRACT

mis agreement is between the State of Alaska,
7. Deportment of

NATURAL RESOURCES
0. Contractor

MOTZNIK COMPUTER SERVICES, INC.
Mailing Address Street or P.0. Box

3701 Mountain View Dr.

9. Original period of performance

TT"Agcncy ConFact Number

106M001
7. Authority Number
06-0430
3. Optional Renewal?"
Years remaining one

(XJ Yes M No
fy. Financial Coding

N/A

S. Agency Assigned Encumbrance Number
N/A

G. Amendment No.
three

hereafter, the State, and

hereafter, the Contractor
City State 2lp Code

Anclioragre, Alaska 99504

10. Amended lerlod of performance
FROM: 7-1-89 TO: 6-30-90

FROM: July 1, 1986 TO:* Junc 30, 1909
Il. Previous amount of contract to date 12. Ilifs amendment Is for 13. This amended contract shall
0 not exceed a total of
$24,000.00

$24,000.00

the services to be performed by the contractor under the contract are amended as follows:
terms and conditions of the contract remain In effect.

If necessary.)

0 contractor a new total not to exceed S 0

_Ffull consideration of the contractor®s performance under and

The period of performance under this contract Is
June 30, 1990

Increased/decreased by

All other
(Use reverse for continuation of amended provisions

See Attached Ainend merits to Appendix C and D

Including this amendment, the State shall pay

1 year to

IN WITNESS WHEREOF the parties hereto have executed this amendment.

NOTICEl This amendment has no effect until
Procurement Officer or designee

157
CONTRACTOR

"flame of Firm
MOTZNIK CONPUTER SERVICES INC.
"Slgnaturp ot Authorized Representative Tate

(e h 27202

/ Set
uthoriic(J lleprcsontaUliTo

TchT or Printed Name

ROBERT MOTZNIK

IG.
CONTRACTING AGENCY

Department/Division

NATURAL RESOUCES/Manngement-Re<rordinge

Signature of Project Director Date

L d Iharon Barton

Director

07-117 (Rev: 17/02)

i77TE7rnncflTTun

signed by the Head of Contracting Agency,

I certify that the facts herein and on
supporting documents are correct, that this voucher
constitutes a legal charge against funds and appro—
priations cited, that sufficient funds are encumbered
to pay this obligation or that there Is a sufficient
balance In the appropriation cited to cover this
obligation. I am aware that to knowingly make or allow
false entries or alterations on a public record, or
knowingly destroy, multi late, suppress, conceal, remove
or otherwise Impair the variety, legibility or avail—
ability of a public record constitutes tampering with
public records punishable under AS 11,5G.015-020.

Other disciplinary action may be taken up to and

Including dismissal.

"Signature of Ilead of Contracting Date
Agency or Designee
)

Typed or Printed name of Authorlting O fficial

Eennio Gorsuch

tmSs

Commissioner

APPRovflmonrBEPAImMIiPfjr Tf applicable!"



AMENDMENTS TO APPENDIX D

l).  OPERATIONAL COSTS AFTER SYSTEM ACCEPTANCE

1. Motznik Wl(ll cover the following expenses:
Online disk storage
nline Processmg
rocess n% costs” of databas% backups
agnetic tapes for_on-site Dback

S
gés%eé?'%?sﬁ"%;%%cé’fiﬁ%?%%%@”%%%ﬁ”(?”}ﬂw fPogdEs
2. The ?fate will cover the following expenses:
communication costs _
for off-site storageet

Cost of magnetic ta
The maint nganc? oL %ﬁ non-Motzni %Uliﬁm g . .
| bat ! gtgteally reception report

e
Tne cost for all batch report Bxceﬁ
stem mo |féc tions injtiate \lft'
[- The cost of disk space increase Loginning In the second year
% the sys}e S I|fe]a .
e cost”of qisk 8 ce for the second and %mrd year only,
not to exceed $24,000.00 already paid as < August 1980



TONY KNOWLES, GOVERNOR

DEPARTMENT OF NATURAL
SUPPORT SERVICES . 68 GCR
d

VIA TELEFAX

Bob Motanik

Motznik Computer Services Inc.
8301 Briarwood

Anchorage, AK 99518

RE: Terminal IB Security Table

Dear Bob:

A couple of weeks ago, | spoke to you about the problems we were
experiencing getting access Lo your system on a couple of the new
networked PC"s we installed in Anchorage. You informed me at that

time that the security table was preventing us from connecting in
to do data entry, and that it would be necessary to either assign
an ID range to these terminals or turn off the security table.

I have <checked with John Caey who indicated that 1t was not
possible to identify a range of id"s for these terminals. This
letter is to request that you turn off the Terminal ID security
table, so that we can utilize the additional terminals for data

entry to kc-.ap the workflow moving as quickly as possible.

Thanks for your help. CaJl if you have any questions.

c s W /

Sandra Jt Singer
Recorder Manager

cc: Sharon Young, Sl.at.e Recorder



Motznik Computer Services, Inc.

8301 Briarwood, Suite 100  Anchorage, Alaska 98518
(907) 344-6254 FAX (907) 34 4759 Pade 1

February 24, 1997

T0: Sharon Youn .
Recorter's Of ice
360]hC Street, Suite 1180
chorage, AK 9950

FROM Bob Motznik
Motznik Computer Services
8301 Briarwqo SUI te 100
Anchorage, AK 9951

RE: Cooperative Agreement Extension

- Inc.

1. HISTORY

V}/]hn workln for the Staée of Alaska | (11971 | desi Bgr}ed and pro%ramnﬁd
|rst co 8uter|zed In ex to recorde ocvmens e ore July 1

Index was handwritten. In 1972 the State reg aced the IBM 1130 with an IBM

360-40 computer. | rewrote the programs to operate on the new computer.

In 1985 Motzmk Comﬁuter Services, Inc. (which | had started jn 1974())

began providin onl e com uter access tq Recorders Office Informati

The Recorders Office index system was still o eratmq with the rograms
had wr|tt n i 1972, | made an Hnsol flted roBosa to the State éhg

they dro g e old system and key directly int 8 r computer. | would design

and” write _the syste (}o their specifications and process the s¥stem at

no cost Thls resulted in a zero cost contract which took effect in Jul

1986 Motznik Computer . Servmes Inc. rgMCS{ was to have no exclusive rights
t Each even t e days tra ﬁ lons were sent to the State

and cou e made aval e to a ?/one State was to cover the costs

of addlttlona disk sRace as th e rew. And the State s 0. cover the
costs 0 ﬁgstem enha ce ents that t e;g m requst after tﬁae |n|t|aSta gtem

desiqn. rinted Icles were to tontfnue emg printe
The State Was to enter the Index data accurately and. in a tmeg fasnion.
The more complete and accurate the data was, the easier 1t would be for

MCS to recover its costs by selling the information.

The contract expired as of July 1991. By then the contract had been
modlf?e S0 tha é e State no ¥on er rE[)]at/d for addlt?onail disk space
MCS was providing program enhancements at no cost.
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In 1991 D\R requested $305,000 from the legislature to deveIo a new _
st]em to re ace what they had heen ? tting for Jree In compl E
e ¥stem was _that MCS cou not rovide a ree ot site backup
and would not provide a free rewrite of the roorams to. a an%uaiqe the
DN\R programmers were familiar with. After some Tegislative sc ut t}f five
ear o eratrve agreement was srgne between MCS“and DNR. MCS d continue
0 prov [ 8ramm|n9 andv\;) ?gessrng ltems that D\R wante that
% not provide for ree ou [ooked at wrth the Bossr |t3/
oot |n% some ?f those costs. Over t e_pext year MCS eo ested tsrte

ack roposals trom two compapies and offered”t the cost |
vrtotﬁd ay half. D\R dec?rn%d and no hot-site %agku/p Was estab?rshed

The. need for printed reports from the State data center was eliminated
durrng thys aﬁ/@ement g/ mst ree public, terminals In Recorders
Offic providaéd online raﬁgrt generatron Programs that alowed

all |nde reoorts to be requested rinted directly at each office.

The term of the agreement V\as five years with optiondl renewals.

In 1995 Sharon Youn? gqétested amendments to the oo%peratrve reemenJ
statrn% that she Intended to renew the agreement subject to Brovr in

for frée: conversion of Pro?rams to COBOL- establish TCPIP comm nications,
develog PC based ng o% n(tjs, establrsh a hot-site b%% u&t ?
I dt o some of theSe Ton |t|ons urchased some 00 of new

equ?ﬂmen for the TCPIP network ang star e esrgnrng an ugdateol system.
the faII of 1995 Sharon Youn change the waa/ gcument escriptions
bank names ha been entered: hanges cadsed our hank and
t|t e comﬁany mar e1t sh are reports éo eoome ort less. Untortunately, we
were not notified of the changes and two months of erroneous reports” were
Produced drstrrbu ed aHd used. While attem ting to make new rograms
0 saIvage the mar et share reoorts we foun nu erous spelling errors
were bel % ah te ecordes Offtce staff wrot more pro%rams
? %ume t the rapid mcrease] data entry errors. At this Porn
also found that S aro]n Young had drsﬁrrbute a letter to the title com élnres
ug esting S veraI C anges whrc wou? gqurre me t% atart OVer on t e esrgn
? nup ted system, ﬁsonotrre tat a reuesed$
evegprn? a S stem o their own. | stopped work e update s stem
and calle e t|n wrth Nroo Bus to etermrne the were avn
me waste trme an eg g he trme we had a meetr - the groﬁose
changes h been a andone du to title oom an oOt[t]eotrons ndrng
request did not make It to the governors o dget B this tim
We were |nto the 1996 electign Season and cou (s rovid the updated
n”] June 1996 | notified Nrco Bus thé 3 vr” Id e t at
uch for free In the trmeframe th ey regueste that | ou
rengwrnr% the aoreement with the last batch of am ndments Includ e
would continue to operate the system for another year at no
cost whrIe they studied their options.

2. CURRENT STATUS.

The Cé)operatrve agreement g xpired in June 1996. M is conttnurng to
Provr e free proc ssrng and programming o the stlétem R 1ssued a request
or Information and Mnd that ho one Would [Rrov e the ser ICﬁ for free.
DR pro rammrn? staff has revrewed the syste and determined they would
need additional funding to develop a replacement system.

As of January 1, the Recorders offrce stopped kegrng the collateral description
CC filings. No notice of the ch ar}oe was 1ssued. Spelling and data
entry errors” made by the Recorders Office continue to |ncre se,
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3. INTERIM AGREEMENT

It IS understandrn% from our last meetin that D\R has not found an%/
terng ive to MCS provid IDI\I% ree [?]rocessm of the R ec?rders Offrce and
ndex s stems. ntr eter INes wha they want for a long-term
S0 utron su?gest f gﬁ back to the Coo ratrve agreement Es signed
ast bat

In 19 wrthou e 0f amendments, that éh system Deyon
eel that the Recorders Office sEouI retdrn to entering

a S0 [
nh/dex gata with the, same uatlrty anr? accuracy as they were at the fime
a?reement Was Si r(] %t means enterrn the collatora flescrrﬁtron on
lings, use sta ard anbreviations he most freriuenty 0CC rrnq
names, enter meaningful document descrrptrons enter suffixes Tmmediately
after the last name dont key names beginning with: ' " # etc.

The term of thg extensron can he Whate er DA\R desrres | would like a
clause Inserte |m|t|ng the amount o ﬁe analé/srsoorogrammm time
that MS Is  expected to provide to something li hours per month,

4. OPTIONS FOR LONGTERM SOLUTIONS
a. DN\R develops and operates a replacement system.

This 1s the D\R stated obﬁectrve an? DA\R has agarn requested funds

In the commg budget to this end. It this %ome about have some
concerns, Thesystem needs to produce a public file of daily transactions
so that | and ~ theother companies that re onthe data can” continue

to 0 erate And the system you eveloﬁ sholld not_become a direct
competitor of MCS and”other”private information dispensing businesses.

b. MCS or another company continues to operate the system for free

Thrs option re uires a chan [%e in attitude at DNR We recover the cost,
ogeratron rom. the customers that use the Index data by accessing
the gta from. their PC over a oneJ e they can save a tr \ to the
Recorders O ice, then we have save em time and they wil hf
ggsomet mu for that savings. If the data |s|naccurate or Incomplete
the s(s need .to make the trip, then we have saved th
not m% and there s no (;ustW 8 Te reduction In Index \%ralrt
that h s occurre makes 1t harder to recover ourcostg have
re uested that |%ds such as %ourt case number on [u gements and
on tax liens he rnere |s would sa¥e oge from having to
ﬂo to the R e(forders 0 ICﬁ to get a B W (t) ocument, us We
e provided a service that we can or and the Recorders Office
would not have the cost of serving the customer in their office,

A Iogrcal extension of Fhe existing system is to scan the documents
and transmit an Iimage of the document™to the customer,

c. MCS or another company operates the system for a charge.
D\R has avorded this option. ?mc MCS has covered the entire cost

for the ears, We would obviously be quite happy to operate
the system %or et/len half of what D\R wou/ Id n g PPy P
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MCS PROPOSED SYSTEM CHANGES

\/\e have verh I%Smade several su[%gestions for enhancements to the Recorders

ffice rocg repeat themhere so they are documented and can be

TGCOHSI ere

d.

Accept index information on IRS tax liens via computer transfer

IﬁS fax lien documentﬁ are computer enerfrtgd The IRS computer prints
1en ocuments The d? ments aré mailed to (She ecoraers OJ Ices
and Recorgers Office staf eﬁ %he data. | coul Put the |rectly
Into the Recorders Qffice mg t Recorders office, sta wou

then ony need to add the recordipg informatjon: startrn% serial number,
book/page, and date/time recorded Addrtronal |nf0rmat|o that |s on
the fax Iren that the Recorders Office does n t now key would

available to the ?ubhc The mformaéron w?%r be more” accurate and
more complete while saving the Recorders Office the keying cost.

Allow title companies to enter index data in advance

gtle compahnres could enter index data into the mgut file in advance
takin e document In for_ recording. The Recorders Office entry
ogerator woud add the recordrn information later. The main. advantag
data accuracZ drrenty g edit the progert¥ descrmron entered

b% the Recorder Of Ice staff and determine that 11 1S in a

ere IS no sych lot In this subdivision, or there |?] ]s

But t e Rec rders Offrce doesn't care. he ocument has a read be N
recorded a there is g Zto unrecord the title comp n Was
enterrng g ata in a vanc t ey can correct the document betore
It IS r cor . |nce this wu save Recorders Office staff time
a re uced record |n(\;/ e woul Bg olprrate The Recorder% Office
(s)tamgvloullﬁ g)trll erity the data fore It becomes part of the

Incorporate imaging into the current system

ima mg system to_handle the volume of me Recorde ?ffrce would
e quite Bx ensrv% Private enterPrrse could foot muc the bill
Qr creatrnld) lic fots creatron could elimjnate some

Im
of the catPon In ?grt th at currenty exists. Currently
b L X

ends . up storrn% §

ﬁnrcro lim cop or the Recorders
each title comp a ie taxing authority
f o% of t at ocumen An online public |mage file
coud eliminate the need for maH storrng the copreg BEfore
this is Bossrb e, the accuracy of the Recorders Office index would
need to be equal to that of & title plant.



Public information Center,4/35/97 H:39AM -0900,Recording Office Press Release

Bate: Fri, 23 Aprs 7 11:39:05 *0900

From: Public Information Center «;pic<2Mnr.st<ue.nk.ua:>
Subject: Recording Office Press Release
To: joutnal®(|flI5kfl.net

X-Prlority; 3 (Norma!)

Mim«*Ve«lon: 1.0

Attn: Ittgrld Martin

Following is * copy of the press release per your request.

DIVISION OF: SUPPORT SERVICE DIVISION CONTACT: SHARON YOUNG
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SUBJECT: RECORDING OFFICES

Customers of the state™ recording oflices could face potential
disruption of services beginning this July, according to State
Recorder Shjuon Young, who oversees the recordin%loperations In
thirty-four recording districts throughout Alaska. Motznik
Computer Services SMCS), tt private emitractor who has provided
dctn processing scrvlcca and <mindexing system 1o« the stale
for more than ten years, has announced a planned discontinuance
Ty *TTTi ?

ofthe,exitin? sgs,tem effectiveJune 30,1997, Efforts to- g Ner,
establish an fnterim continuance of the system undawmnually — TUYVIX vew w s osxtn 2X (frwitoaag rt

acpaeptable ternruThavc to date been unsuccessful, Ms, Young
said, *

Ms, Young said the #taie and MCS had ncooperntlve «grcement
under which MCS had agreed to maintain the indexing lyaiem at
(no direct cost to the state in exchange for Immediate access/
and use of die public data. The agreement expired inJune 1996. Cfr)ldLixia7\o
Ms. Young said the stale allowed the agreeineqt to lapse lust » in 2
year afterAiCS Failed to mtct certain condltlous®equlred for {0 :
an extensibn. MCS has slated It/woold condnue to provide the Al %/m oy k. M B, ftitou nJidudno
Indexing system afterJune 30 ifttc state were to begin paying)

\

for the previously no cost service, DNR officials noted that - :
the suite Is precluded from encerinx into auch an agreement as JIfIL (ry% Ectin 3 v dm L
*U would violate state procurement laws which require a if , 711 0
(“competitive btd/jrocess, _“We have no alternative but to ¥ *r
consider tM¢ an EMOGEREY 8 plan SicodYAiHQN ! Ms. Yetiineg
TTua (tm nucc/w LUitew -j 2 ftvtAijedb

Baid*
The state is seeking funding for ft replacement syitem. Governor Knowles' proposed PY98 capital budgetseekiJl.2 <«—
million to fund a comprehensive recordIng/Indexing/cashiering/Imuging system) The fate of this proposed system U

still unknown os the Legislature enters Its final weeks of die seisin e - o
n. Ms.Young said the proposed system would consolidate, automate or eliminate many Inefficient, duplicative and
manual steps currently required in the recording process. “It also would enable v* to add Images to the database and

expand the number of customer research options currently available . . .
oal Is to be able to provide document images and ihe official Index to

in all of our office#/ she noted. “Our ultimate g le tc d i _ _
all reeords in every recording office in the state,” she added. Digitized document Images would initially be available in

all DNR recording Offices an a go forward basts afte _ _
| project Implementation with liisiotic file images added at a later time. As an example, Ms. Youn? said that currenth’
the Only way for someone in Anchorage to obtain a copy of a Nome document Is to write to that office or travel to

%

Nome in person to obtain it. The new system would allow custom*
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iCsovigrgny recording office to Instantaneously access the entire statewide database and the. document Images that It

Even If funding for this new technology Is APproved, a competitive bid process would likely not be completed before
JJIudIcYC(!I' M$. Young said. Reverting io a totally manual process is unrealistic given the current recurdlhg volt tttes, she

DNR Commissioner John Shively announced that the department will attempt to create an Interim Indexing program
ns a stopgap mtRsure to allow the recording offices to function until a long term solution ¢n be Implemented. "This
will be a very bare bones temporary solution," Shively said, 'the pu

hllc should anticipate timt there will be some disruptions In service and possible backlogs as » result of having to
create an Interim system on such short notice." He added thnt such service disruptions and backlogs would likely
Increase If the propound replacement system Isnot approved this se

Bsior: and the state has to continue nn Interim system on a

longer term basis. He urged recording system users to make

their concerns [mown to their legislators as soon 85 possible

to help mitigate this potetrtid crisis situation.

Some of the benefits of the proposed new technology Include
faster returns of original documents to customers and the
ability to search and retrieve documents from any recording
location in the state. The system would also provide the
potential for Interact access, according to Ms, Young. She
added that a new system would also offer many internal
operational efficiencies, enabling the organization to redirect
resources to address monv critical archival and preservation
Issues that have plagued tne recording olflccs. "Many of our
historic book records are literally crumbling In our hands from
the Intense acidification and deterioration that has occurred
over the ﬁast hundred years/ Mu. Young noted. *If v/e do not
free up the resources to address these substantive archival
oblenu. a large segment of the state's history could be lost

rever/

Tens of thousands of Alaskans utilize the state's recordin
stem each year, placing nearly g quarter of a million o

%ctlmtnl* into the state’s off|C|aIJ)ubI|c record, which,

consists of Bornes s million tecorded documents dating back to

the late 1800's. In addition to the general public, the

recording offices serve a wide range of businesses, Including ..

title insurance and mortgage companies, financial Institutions, ... .

and the legal and mining industries. The recording system Is a

component of the Support Services Division In the Department of

Natural Resources. It ha! offices located in Anchorage,

Fairbanks,Juneau, Nome, Bethel. Palmer, Kenai, Homer, Kodiak.

Ketchikan and Sitka. It also oversees recording operations in

three additional offices staffed by the Alnsko Court System il

Seward, Valdez and Glennallen, and additionally operate* the

Uniform Commercial Code central flic system In Anchorage.

the department's effort to modernize its records system hw
received aubstantial support from the public over the years,
"This modernization project would be n%iant step Into the 21st
century,” said DNR Commissioner John Shively. “It would
definitely Improve efficiency for both private and public

sector customers," he nddtd.
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March 12, 1997

Based on a large number of written and verbal comments from our
customers over an extended period of time, it ic readily apparent
that the current recordation and indexing system in Alaska does not
offer the many features that are desired and needed to provide
basic services, to improve customer service and to make the systen

more wuser friendly. For several year6, our office has been
exploring a variety of new technologies that have been implemented
in other recording offices throughout the United States. The ease

of retrieval and flexibility of performance offered by such systems
would provide a dimension of service never before seen in Alaska.

The Governor®s capital budget for FY90 (House Bill 165) includes a
$1.2 million funding request for a comprehensive new recording,
indexing, <cashiering and 1imaging system for all of the state"s

recording offices. Such a system would have very beneficial impact
for the public as well as for our internal operations.. A summary
of the principal system benefits is enclosed. I encourage your

support of this proposed project and |1 hope you will ks able to
work with us in determining basic system design specifications and

ideas for system 1improvement.

As you may be aware, the state"s existing grantor/grantee index
system has been housed since 1906 on the mainframe computer at
Motznik Computer Sendees (MCS). The Btate does not pay for thp
operation of this system, cannot manipulate the data in any way ana
cannot create any customized reports for the public or for its own
internal wuse, Additionally, the system does not 1interface with
other yeographic databases maintained Ly the state. Review 1is
limited to alpha or numerical order only of the entire database.
Efforts to make significant enhancements to the <contractor”®s
existing proprietary programs have not been successful to date
since the state cannot incur costs for improvements.under a "no-
cost” contract and MCS 1is unable to make che changes needed without
compensation. Perhaps of greatest concern is that the cooperative
agreement for the ongoing operation of this system expired in June
of 1996 and the state does not have an operable replacement systenm
of anv kind. As a courtesy, MCS has offered to continue the
existing system on a month to month basis while the state explores
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i"-r. op"-.i.cnr:. The* G-jvnrnoi;*r. FTy8 capital, budget proposal would
protect this critical database and i.und the. transition to newer
technology and a more vux-aaLi.lo and ui»ci: friendly recording systenm
for the public. At the same. time a new system would
comprehensively address nuine.tous operational issues associated with
the current multiple manual and labor intensive processes (largely
unchanged in more than 100 years), duplicative data entry processes
for indexing, receipting and reporting, and Tfailing or obsolete
retxi.eval equipment 1in recording offices statewide.

bur .ing (die pan!, yeui, Us:- Peeoj cl=**u ®hlice underwent a thorough
audit by the (@ffir* <. Mann"jemont and budget. Tin: principal

recommendnf.i-on arising from that aubi.!. 1ir. that our agency should
take immediate olupr to acquire imaging technology for the
recording function, i'no audit also i"commended that our office
continue its efforts to 1improve the decuracy of information
contained 1i:i the IrisL".uicai oafcUMse, Mini Thui* wo work vilh title,
aoencies to de“err.iinw v.heihor tin-" wvipl iie-itmen of effort by our
respective officer ";-os<d ;e i1oduc,-i Ti)iough the; wuse of lie<
technology.

in September _10PC* we 1initiated a request; for Information 1in an
effort to identify and gather data on the tfifCerent systems and
components now available for a comprehensive; recording, 1indexing,

cashiering and imaging system such as we envision. Please take a
few moments to review the atlaolled description of some of the
features we would 1like to rue incorporated into a new system. Keep
in mind that this 1list compares the proposed system with current
system features available 1in Che recci“dei."s offices only. It 1is

not 1intended to vreflect any specific subscription services or
customised data e;d. -act. iOns available directly from MCS.

We will be discussing these features and many others 1in the first
design “workshop to I* h*-rld Wednesday. March 26 in Suite 336 of the
Frontier Building (3601 C Street) 1in Anchorage at 1:30 p.m. You
are cordially invited to attend this meeting and lot us know the
system features that are important toyou.lf you are unable to
attend the meeting, we would appreciate receiving any written
comments you may have: to offer . If you have ideas vregarding
additional features (hat should be consi dex-ed, please forward the
information to me as coon as possible. We expect to have a Request
for Proposals on the street within the next few months and we want
to be sure that the system features we are seeking will also cover
as many of the enhancements desired by our customer 3 as can be
purchased with authorised funding. Your participation will be
greatly”™ appreciated.

Sincerely,

K v t4 M >0 % /7 £ U ,uj,

Sharon Young
State Recorder

Enclosure
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RTICURUJLWU SYSTEM FEATURES

DESCRIPTION

System includes clearly defined
on-screen up”v functions.

System prcr/ideM us"»r driven
inquiry capability.

System Assigns serial number,
date and time of rccviuir."cj to

each document,
System calculate:; Lee duo.

System provides bnr code witii
document number.

System issues two receipts, one
for customer and one journal.

System generates; and controls
identification numbers for
documents.

System interfaces wi.Lh other
geographic databases :;tinta ined
by the state.

System allows customers Lo
research unverified records and
such records are identified as
unverifled.

Systenm allows split screen
review of document and .Its
related index entries.

System allows user Lo soil and
select by any data element or
combination of elements.

System allows unlimited number
of grantor, grantee or local.ion
field entries per document.

System scans documents up to
§2§" < 14" and drawings up to

<36,

CURRENT SYSTEM

1vO
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Wo

No

Mo

Mo

Mo

Mo

Mo

Limited

Limited

Mo

P.05

PROPOSED SYSTEM

res

Yes

Yes

Yes

Yes

Yes

Yes

ies

ics

Yes

Yes
Extensive

Yes

Yes
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Oy de<in n liuw.v* US"C. to drMplay a Xes
4 document image, uni a*go «r
reduce image, rotate image,

scro] J 1image, advcr.oi? to next.
, page or return Co previous
tpage, advance to any page or
7return to any page, etc.

System allows wuser to open M;. Ye -
f several windows or documents
t simultaneously.

System displays mu ™! o Lrnvgei: Mo feis
simultaneously.

Systenm prints eriLi:.o irange ies
file, or any portion.

System allows remote access for no {paid ies
customers on line. subscription only)
Systenm allows customers to 10 Yes

obtain images on disc or CD-ROM
for any recording district.

Systenm allows user to view do xes
images of documents recorded in
any recordiny district.

System allows user to view Yes (verified Yes
grantor/grantee indv.\ of data only) verlf[ed_or
documents recorded in any unverif ied

recording district.

System produces automated UCC Yes (UCC Yes (UCC
searches for UCC Central yr any Central only) Central or
recording district . any dist).)
System allows user to sort and Limited Yes

select by any data clement or (by grantor 01

combination of data elements, grantee name; by

such as document type, date location with

ranges, grantor or grantee, limitations)

legal description, etc.

System provides on-line help 1Co Lei;
screens.

System allows wuser to request No Yes
copies of documents from public

terminals. System calculates

fees and informs customer of
charges on screen.
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System permits remote access No (not Ves
modem and fax with proper through
security protection. recording offices)
[J).System -allows <corrections to No Yes
J---appear in database immediately.
ijM ufe!: i
HM; ystem allows user to view Yes (verified Yes
ty)rgcacion index of documents data only) verified or
recorded in any recording unverified
AN{district.
ife'iff
NSystem allows wuser to accoss No Yes
"« "ahy document by book and page
number
j f< 'sij- v
System permits multiple No Yes
ANSimultaneous requests for
viewing same imaye of document.
> * %
System enables significant NO Yes
number of recorded documents to
be returned to customers
immediately after recordation.
.*5H
System allows viewer to access No Yes
index and images of documents
with specific date range,
number range, district or

grantor/grantee name or Jlegal
description or combination of
these or other fieldE.

NOTE: The systems and technologies we have reviewed would offer a

multiplicity of benefits to our internal workflow, including
improved management reporting capabilities, treeunlining of
operations, elimination of duplicative data entry, elimination of
a number of labor intensive manual processes, etc. Such a systenm

also would take the place of many obsolete and failing equipment
items statewide, including reader printers, time stamps, etc.
While all of these factors are critical in the cost justification
analysis, we believe that improved customer service and enhanced
retrieval processes are of utmost importance. Please let us know
if there are additional features you would Ilike us to consider.
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BILL NO. 165 and SENATE BILL NO. 107 contain the Governor's FY98
'l'dget. Included is a funding proposal of $1.2 million fora comprehensive
indexing/cashiering/imaging system for the state’s recording offices.

})ti:stt ten years an automated index system has been provided by Motznik
hpilter Services. The cooperative agreement for operation of this system has
%Iyed and the state does not have an operable replacement system of anv kind.
\"capital budget would provide the funding to protect this critical data and

prove service with new technology.

[HAT THIS SYSTEM WOULD DO FOR IHE PUBLIC

System would add document images to the database and enable

It customers to search and retrieve both index information and
documents from any recording location in lhe state (currently copies cf
* recorded documents may only bo obtained via film from the specific

office where they were recorded)

System would expand research fields for greater flexibility; customers
could conduct research by sorting and selecting documents through
_ any combination of search features, such as date, document type,
Pis' name, location, subdivision name, book and page, etc. (currently users
must have either the exact name or legal description in order to search

the public records)

System would allow faster return of original documents to customers
(a significant number of documents could be returned to customers
immediately upon xording, rather than weeks later)

System could interface with othergeographic databases maintained by
the i-lale to provide broaderinformation for customer research

(i System would provide the potential for public access to recorded
documr ts via the Internet
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What-this system would do for the state

System would reduce personnel time spent in assigning and tracking
multiple manual stamping processes for each of thirty-four separ de

| | f recording districts; all recording data would become computer
generated and monitored

System would reduce operational expenses associated with return of

r gpp_roximately 200,000 original documents to customers on an annual
asis
sill
T System would reduce or eliminate high maintenance costs for outdated

IJMfflife' eduipment including obsolete time stamps and aging reader/printers,
If planetary cameras and Film duplicating equipment

|
System would allow other agencies to access recording database as

needed and facilitate integration of recording information with other
. state informational databases
| f
System would change workflow from a time consuming duplicative
((i'? sequential process to a streamlined simultaneous multi-stage process,
improving efficiency by eliminating manual processing steps

will
?i|:LONG TERM BENEFITS FOR ALASKA
X
r MV, System would improve customerseivice and provide enhanced retrieval
processes throughout the state
. ||
hi System would eliminate unnecessary delays in recording process
| .
pyw System would enable time and personnel savings to be redirected to
L&k . address severe preservation problems with archival records more than

100 years old

[ System would enable state to have a current operational backup for this

i te critical data in event of disaster

System would allow state to maintain control overits data and update
or enhance the system as needed

***kk

Alaskans Interested in contacting their legislators about tills project >or
about any other project or Issue - may tlo so by sending a Public Opinion
Message, through their local Legislative Affairs office. For further
Information contact yom local Legislative Affairs office or the Anchorage

LIO at (907) 268-8111,
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TONY KNOWLES, Governor

State Recorder's office
3601 c street, suite ueo
Anchorage AX 39503-5947

DEPARTMENT OP NATURAL RESOURCES (907)762-2437 Fax 762-2210

SCEFORT SBRYICES DIYISION

February 17, 1995

THE RECORDER'S/UCC OFFICE RESPONDS TO
QUESTIONS HROM ALTA MEMBERS AROUND THE STATE

In preparing for today's presentation, the State Recorder requested
ALTA members throughout Alaska to submit any questions or comments
about the recording system they would like to see addressed. Many
of you promptly responded to this invitation and your comments are
appreciated. Each of your concerns will receive attention. The
following is a summary of many of the questions you raised. While
we will be unable to touch on all of these during today's seminar,
please take this information with you to review later, |If you wish
to followup on any specific issue In greater detail, or if you have
additional topics to address, please contact the State Recorder's

Office at 762-2437.

Regional managers are available to assist you with daily recordin
matters throughout the State, Vicky BackuB, Southcentral Regiona
Manager/ at 762-2456, can assist you with questions involving the
Anchorage, Aleutian Islands, Cordova, Bristol Bay, Kvichak,
Iliamna, Kenai, Kodiak, Homer, Chicina, Palmer, Seldovia, Seward,
Valdez, and Talkeetna recording districts. Kolly Farmer,
Northem/Southera Regional Manager, at 465-3425, can assist you
with recording issues that arise in the Juneau, Ketchikan, Sitka,
Wrangell, Haines, Petersburg, Skagway, Cape Nome, Kotzebue,
Fairbanks, Bethel, Kuskokwim, Mt. McKinley, Manley Hot Springs,
Borrow, Nenana, Nulato. Rampart and Ft. Gibbon recording districts.

Q. Wy do not understand the new phone rules. Title company
personnel ought to ba able to recoivo incoming phone calls in tha
recording offices, r eorders ore not too busy to do tb:‘

A.  The new phone usage rules wore implemented in order to
address inequities and to provide a’ basic telephone
availability to all customers in all recording offices.
Larger offices (Anchorage, Fairbanks, Juneau and Palmer) have
installed a separate line for the public to use in making
out oin% calls. Smaller offices allow the public to utilize
statf phones for the same purpose. We ask that callers keep
their calls brief and respect the needs of other customers.
Long distance calls can be made collect or via calling card.
Incoming calls to customers tend to disrupt tha recording
process and tie up phone lines that are necessary for state
business. Suggestion: encourage your staff representative to
call your office upon arrival, or utilize cellular phones as
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Q.

qgq.

many of the title companies already do.

Why won't your offices provide a telephone confirmation that

a document has been reaorded, along with its book and page number?

A. Obviously there is always a risk that the wrong
information -would be provided and relied upon by the
requesting party. This same risk exists for other types of
telephone inquiries as well. Recording offices do not provide
research for the public in person or by telephone. Public
access terminals are available in all recording offices for
this purpose. |If it is important to have confirmation of the
recording, for example in a remote office, you may obtain a
conformed or certified copy or have a third party record your
document and provide the information to you immediately by

phone.
why do you continue to provide courtesy recordings for state

agencies? A lot of extraneous information is being recorded and

you are not taking in any revenue from it.

déte?

A. The value of any document is high to the person recording
it. Size, content and purpose of any document is not within
the recorder's office control, nor should it be. The no
charge recording practice continues to be evaluated.
Discontinuation of this practice would have widespread
budgetary impact for agencies that record on a regular basis.

Will your office hold a package for recording on a specified
Will your office hold a package addressed to our

representative in care of your office?

A. The answer to both of these questions is 'no¥*. We
understand that it is important for you to record on a
specific date and that it is difficult to accomplish this in
a remote location when you are using the mail or a courier
service. Nevertheless, the risks of holding over any original
documents are high and the State cannot assume this liability.
In the past, recording offices have had fires, floods,
vandalism and other events that could destroy such documents.
There is also the risk that the office may be closed on the
date you requested recording, currently, our remote office*
must ship out all original documents to the filming center
each day and do not retain them on cite. By statute, we are
required to promptly record all documents that are presented
that are recordable. If a document is received in any office,
current procedures require that it be recorded the same day it
is received. Suggestion: Be sure the document is ready to
record when it is submitted, or use a third party to handle
the recording for you in that location. Do not address
packages to your employees in care of our office, Our
employees are not authorized to accept mail addressed to

others.

why can't one title company allow another title coapany to go

2

P.03
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ahead of it and record first? (Example, title aompany A has SO
documents to record and title company E las only 2, so a vents to
1st B go first.)

A. You are free to decide upon any order if you do so before
the documents are presented for recording. However, once the
documents are-presented, the order of presentation is not to
be changed by anyone. The documents will be processed in the
exact order presented. If Apresented his documents before B,
then A's documents must be fully recorded before B's. |If John
Doe walks in with a document, his will also go in sequence
behind any that are already presented and in process.
Remember, first on the counter, first through the machine!

Q. why can't the title company get the recording information off
of the documents as they are being stamped in? The title company
should not have bo buy conformed copies to get the recording

information.

A There is no recjuix-ement that you buy conformed copies in
order to get the recording information. You are welcome to

observe the pricing phase and make note of recording
information from the documents as this is occurring.
Additionally, the customized receipt identifies the beginning
and ending aerial numbers and book and page numbers of each
title run, as well as the total recording fee. Your documents
are recorded in the same order they are presented. The book
and page numbers will correlate to the documents in this exact
order. If you are unable to reconcile to the receipt, you may
submit a written request for audit within three days.

It scene that individuals are treated more liberally than
title companies when it comes to document rocordability. Also, the
general public and tha title companies cannot always be treated the
same; title companies have different noods due to the volume and
nature of their business, please comment.

A. Document examination and recording procedures apply to
everyone on an equal basis. The general public (which
includes, not excludes title companies) hasa need to have
their documents recorded timely. The recorders will record
all documents that meet minimum recording criteria and will
reject those that do not. We believe that we administer the
recording program in a manner that accommodates all users on
an equal basis. Our customer surveys are ongoing in all
offices. Please wuse them to point out any perceived
inequities in the recording process, or contact the State
Recorder's Office. Without specific details we are unable to
ascertain what you feel is "more liberal™ treatment.

Q. |n Anchorage, conformed copies axe not ready for pickup until
3 p.m.; this is burdensome on the title companies. Can you make

hem available earlier?
A. The delayed conformed copy procedure was implemented in
3
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Anchorage during high recording volumes and was necessary in
order to fully process the incoming workload. Now that the
workload has subsided, conformed copies will generally be
available for pickup by 11 a.m. for all recordings that have
been cotnpleted by 9:30 a.m. that day. Companies who record in
Anchorage after 9:30 a.m. but before noon will be able to have
their conformed copies by 1 p.m. Please recognize that this
is volume driven, however, and as volumes increase, it may
again be necessary to delay conformed copies until later in
the day in Anchorage as well as other locations.

Q. Tha recaption report shows soma IRS liens recorded between
title company rung (or perhaps before title company runs). why

would you allow thin to occur?

A. This question arose in Anchorage, but could also occur in
any other office. The recorders are responsible for
processing all incoming documents, submitted by mail or in
person. If there is a lull in between title company runs, or
iIf the title companies do not arrive first thing in the
morning, mail is processed in the interim. This would
generally occur on a Monday when it is necessary to process
the mail received on Saturday, but could occur at any time if
there is mail awaiting processing. In the specific situation
that recently occurred in Anchorage, three title companies had
presented documents that were recorded prior to 8:27 a.m.; the
next title company did net present documents for examination
until 8:45 a.m. Because there were no title company documents
awaiting processing for nearly twenty minut®™n, the staff
turned its attention to its other responsibilities, 1i.e.,
processing of the incoming mail which in this instance

included the IRS liens.

Recording in a remote office is difficult. We never know if
tha offico is even going to be open.

A Five of our offices (Homer, Nome, Bethel, Sitka and
Kodiak) are single staff offices. As such, they are s:tbject
to periodic scheduled closures for annual Ileave. when
scheduled leave is for more than a week in duration,
substitute recording is shifted to another office (Anchorage
in the case of Homer and Kodiak; Juneau in the case of Sitka;
and Fairbanks in the case of Bethel and Nome). Notices of
scheduled closures are routinely posted at least thirty days
in advance and recorded messages regarding the closure are
provided on the office answering machine. Unscheduled
closures (for staff or family illness, emergency, or other
matters) simply cannot be avoided. This is one of the risks
of having single staffed remote locations. W are continuing
to look at possible ways of resolving this.

Q. Why don't you film all the old hard copy books? Research into
those books is vary difficult and they need to be preserved.

A We agree that the old original transcript books need to

4
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be filmed and have made this a priority. W have received
partial funding for this project, and have undertaken a
complete inventory of the original record books throughout the
state. Additional funding is being sought in Fv96, which
would enable approximately half of the more than SSOO books to
be fully filmed and permanently stored in State Archives under

controlled and secure conditions.
There should be less interference about how and what can bo

Q.
recorded, Recorders should not “help™ the public when they see
blank dates or other omissions. Please comment.

Q.

before ub on the same day.

A. We have been attempting to move away from the ‘'document
policing' perception of the past. Our recorders have a
statutorily defined obligation to examine documents for basic
recording criteria only. Too frequently they were looking
beyond this to idencify execution criteria or other
requirements necessary for legal validity or document
completeness. If a basic recording requirement (including
information necessary for indexing) is missing, recorders have
an obligation to reject the document on that basis. If you
have specific information regarding documents that are being
rejected for reasons other than basic recording criteria,
please contact the State Recorder with specifics.

We used to bo able to look through the documents recorded
Why can't you allow us to look through

same day recordings alnce it's all public information?

A This procedure is necessary to provide uniformity in the
processing of documents in ail locations. In the past some
offices had allowed title companies to handle original
documents after recording; others allowed title companies to
take the office's only copies off site to make copies.
Tightened control measures have been implemented to eliminate
the risk of loss, damage or destruction of documents.
Recorders are required by statute to provide ‘'reasonable
public access' to recorded documents, indices and facilities.
Once the documents have been processed and filmed, the film
records are fully available for public researxh. An index of
each day's recordings is available to the public at
approximately 8:00 a.m. the following business day (in some

offices, this will be an unverified Function 12 report,
because remote office recordings must always be verified by a
second office; although it is unverified. the Dbasic

information on all recordings is available) . A copy of any
document found in the reception cr Function 12 reports can be
purchased. Interruptions of the recording process to allow
public review of same day document recordli gs places the
recorders at risk of not being able to complete the daily
index required by statute. Title companies who record
promptly each, morning have the information on the prior day's
recordings for their datedowns. Alternatives available to
gather information on same day recordings include research
through public access terminals in multi-staff offices

5
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(Verified data begins entering the database by approximately
11 a.m. each day in Anchorage, Palmer, Juneau, Fairbanks,
Kenai and Ketchikan), or via direct access to the mainframe
maintained by Motznik Computer Services.

Q. The attitude "of the Recorder's Office has been that “we're
making these changes and we don't much care how you feel about it.**
Changes have sometimes been presented in a manner that was not

diplomatic/ tactful or service orlauted.

A We regret that seme of the changes have indeed impacted
how you conduct your business with the recording offices
around the state. Wt have made every effort to notify you in
advance before implementing changes that have been necessary
to streamline our internal workflow, allowing us to "do more
with less™ and to ensure that all operations statewide are
consistent with our statutory directives.. Every procedural
change that has been implemented affects all customers, not
just title companies. Notices regarding procedural changes
have been posted in every office, and the State Recorder has
personally corresponded with all ALTA members regarding
planned changes. If you perceive the implementation of any
change to be undiplomatic, non service oriented, or lacking
tact, we would appreciate having more specific information (by
whom and in what manner was it conveyed, i.e., by the State
Recorder, b% recording office staff, by a manager, etc.). W
must know the specifics of any such situation before we can

deal with it appropriately.

Q. Wd have been informed that *ra must pull documents from a run
if they have errors and rr-submit them as a subsequent run with a
separate cheak. Why can't we correct them as they are being
processed/ or# if wo still must pull them, why can't wa write a

single check for both runs?

A This procedure was imBIemented a year ago last December
in  Anchorage, and is eing considered for statewide
implementation in the near future, it has been a tremendous
time saver for recording staff, and has greatly streamlined
Che recording process. When you have presented your documents
for recording, they are examined to assure all minimum
recording criteria are present. If a required item is
missing, it will be pulled from a run and as a courtesy you
are given an opportunity to pull any related documents as
well. The rest of the run is processed as normal, and the fee
must accompany that batch of recordings. AIll documents that
are rejected or pulled from a run will be documented on a
formal rejection form within 24 hours of the time submitted,
even if you are able to correct and record them in a secondary
run. We must be able to account for every document submitted,
either in terms of recording it when initially presented or
issuing a rejection notice. If you are able to correct and
resubmit the remaining documents later, we will have to issue
another receipt at that time, and therefore payment must be by
a subsequent check. Wt have learned from past experience that

6
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i; is too time consuming to allow you to make corrections as
die documents are being processed, because the nature of the
correction frequently requires numerous phone calls to obtain
ir...3si.ng information. This effectively brings the recording
process to a standstill and adversely impacts other customers
..siting to record. Our receipting process cannot accommodate
split recordings with a single check.

S5ome_of your recording staff appear to be lacking in people
Thora is a feeling of non-cooperation. is it too much to

0O receive minor courtesies?

A XL is difficult to respond to this comment without more
specific information. Our customer survey questionnaires have
been distributed in all recording offices and the feedback
from these surveys has been overwhelmingly positive end
complimentary to our staff. |If you have not completed these
guestionnaires in the offices you visit, please do so. If you
have information about specific occurrences that would be
helpful to recording system management, please do not hesitate
to comment. Our staff is expected to be polite and courteous
in all of their interactions with the public. Please inform
the State Recorder immediately if you are receiving less than
professional treatment in any office.

Why is it necessary for you to reject a document if wa can
correct and immediately record it?

A. When processing title runs, documents with errors must be
pulled from the run and you are given the option to pull
related documents (you Ilikely don't want to record the

mortgage if the deed had an errorlj. Recorders copy the
rejected and pulled documents so that rejection notices can Bé
issued later. Every document that is presented must

accounted for in terms of either being recorded or rejected
(including pulled documents) . While the rejection process may
seem superfluous to you, particularly if the document can be
quickly corrected and recorded, it is essential to our
internal recordkeeping and compliance with our statutory
directives. This procedure is not causing our staff more
work* it is a required part of their daily workload.

Xt aeoma that the recording process is becoming more difficult
omplex. Why?

A In reality, the recording process is becoming easier.
The changes have greatly benefited the recording section as a
whole, resulting in increased productivity and streamlined
operations. Recorders are requested to focus solely on basic
recording criteria, and as a result, rejections have been
rigniff.lcantly reduced in all recording offices. Our efforts
-me directed at getting documents into the public record, not
finding ways to reject them. The greatest benefit is seen in
terms of procedural uniformity among our offices. Your
document will be processed in exactly the same manner whether

7
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it iu. presented in Nome or in Anchorage, in Sitka or in
7 L"'Mnks. Wk believe, however, that the recording process
Jjt.Tia even more streamlined. W are recommending certain
.»vLory and regulatory amendments to remove some of the
ai; *ng ambiguities in existing law.

-y of.. _ua erroneously and inadvertently recorded a document

, ,U reii ../.ad to allow ma to retrieve the document even though we
to submit a substitute document of exactly- the same

j.'id size that could take its place in tha record. Why
.Jclu't you do this as a courtesy as they have dona in the past?

A. We are required by statute to process incoming documents

the order in which they are presented. We are also
required to assign a consecutive serial number to each
document that is presented. We do not void numbers because
voiding a serial number creates an unexplainable gap in the
permanent public record. We are committed to preserving a
permanent, unaltered and precise record of tha documents
submitted into our custody. While we cannot void serial
numbers, we also cannot allow you to substitute a similar
document for the one you wish to retrieve. Doing so would be
providing your substitute document a priority over subsequent
documents which had already been recorded. Please do not ask
us to void or substitute any document that is already in the

public record.

We'd like to make pone, noto pads or other items available to
. lieabarfl of the general public who use the recording office.
x.cn't you allow us to do this?

A The recording system has the resources to provide such
materials for public use. It is inappropriate for us to allow
materials with your company's name and/or logo to be displayed
in a public office. Please use other means for doing your

marketing and advertising.

j company's representative is in your office to record some

—~nts, and two individuals come in to record before he ir

°« uy. Can he see their documents before he. records the title
-pany documents?

This is largely covered by the response to an earlier
i.-action regarding review of same day recordings. The title
« Vv.Iy representative can certainly ask the individuals if he

rsview their documents before they record them, but these
individuals are under absolutely no obligation to allow this.
If recorders see this happening in their offices, they are

..v'rted to advise the customers that your representative

J.--.. -ion work for the recorder’'s office and that they do not
to let him review their documents. In the event any
- 1. complaints arise as a result of such activity, your

-t y management will be promptly notified.
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"-ITLE COMPANIES ARE OCR HIGHEST VOLUVE

- C',.2TSiX
si... -111...APPROXIMATELY 40 PER CENT OP OCR TOTAL
- VZLLix:), THEY ARE NOT OCR ONLY CUSTOMERS. QOCR

... INTENDED TO TREAT ALL CUSTOMERS IN A FAIR AND
....... IF YOU HAVE ANY QUESTIONS AT ANY TIKE REGARDING
ABOVE, OR ANY OTHER MATTER PLEASE DO NOT

- -GMT TO OCR ATTENTION.

TOTAL P.10
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Motznik Computer Services, Inc.

8301 Briarwood, Suita 100  Anchorage, Alaska 99518
(907) 344-6254 FAX (907) 344-1759

32 -i3-f,r'"1:11 F* :
TO: HOUSE JUDICIARY COMMITTEE MENVBERS MARCH 17, 1998

FROM  ROBERT MOTZNIK

RE: HOUSE BILL 376

This letter is to register m%/ opposition to House Bill 376. This
bill would make it a criminal offenae to mail a dollar-off pizza
coupon to a registered voter that has indicated they do not want

their address used for a ‘commercial purpose’.

HOUSE BILL 376 SHOULD BE REJECTED FOR THE FOLLOWNG REASONS:

1. IT IS NOT NEEDED
For over 20 y'earsT'MOTZNIK COVPUTER SERVICES, INC. (MCS) has

maintained a file of those people who have requested to be removed
from our mailing lists. We remove those people from all our
lists, not just the voters. No mailer (political or commercial)
wants to waste money mailingtosomeone that doesnot want to
receive it. The major Anchorage mail houses all attempt to remove
people from their lists on request. The intent of this bill

is already being done by private enterprise.

2.THIS BILL DOES NOT SOLVE THE PROBLEM IT IS ADDRESSING
The people who contact us that want to be removed from lists fall
into three major groups:
A. They have a POBox and it gets stuffed with mail, especially
political mail in the last few weeks before an election.
b. They feel strongly about an issue (abortion, animal rights,
public TV, gambling) and they are getting mail they 1* not like.
c. They do not want any mail in their mail box that they have not
personally requested reqardless of the source. This is a very
small group; only a few people per year. But they are very
vocal and very threatening. They are mostly anti-government and
they do not feel the government has the right to tax, issue
driver's licenses, require a zip code, etc.
House bill 376 satisfies none of these three complaints. Itonly 3tops
commercial mail originating from the voters file. Most people prefer
commercial mail to political mall. No one has ever complained to us
about getting a coupon for a few dollars off.

Only a small portion of commercial mail originates from the voters
file. We tell people that to avoid ’junk' mail they should notorder
from catalogs, should not own credit cards, should not mail in
warranty cards, should not subscribe to magazines, should not

donate money. The post office provides a file to certified mailers
of all valid addresses and gives its lowest postage rates to
'saturation mailings'. If you have an address, you will receive

mail.



3. THE BILL WOULD BE HARD TO IMPLEMENT
When a legislator or a candidate orders a set of labels/ how would

I know that the labels are going to be used for political purposes?
Who is liable if someone who does not understand the bill gives the
labels to a non-profit group? |If | receive money for producing
political labels, is this in itself a commercial transaction?

It would be safer for a company to not use tha file at all. The
State would also incur costs to modify the registration forms and
and the election computer programs. Even if the expense was
incurred and the details worked out, the 'nuts' would still not be

happy, (see item 2c.)

4. THE BILL PREVENTS SOVE ACTIVITIES THAT SHOULD CONTINUE

Title companies are required by law to search several pu&lic files
each time they need to locate parties before a foreclosing;

attorneys may need to locate a witness to an accident or parties to

a class action suit (Exxon Valdez); a business may need to locate

a former employee; a college is trying to locate i1ts former graduates.
There are many valid commercial reasons for needing to locate an

individual.

I heard a legislator comment that government should keep information
close to the chest. Should an individual not be able to easily

find out if a contractor has a license, if a potential business
partner has previous civil suits or tax liens, where a sex offender
lives, if a non-resident is voting or receiving a permanent fund.

Privacy protects the guilty.

I understand that identities can be stolen viathe internet for
credit fraud but the Alaskan public files do not contain creditcard
numbers, a mother's maiden name, or employmentinformation.

solves™3” A~jease re3ect fdhis bill. It createsmore problems than it

Thank you for your time. Please call me with your guestions.

Sincerely,



AGENDA
October 13,1997

Good Afternoon

This Meeting Of The House Labor & Commerce Committee Is Called To Order
On October 16. 1997 At 11:00 AM

For The Record The Committee Members Present or on Teleconference are:

Rep. Norman Rokeberg, Chairman - On Teleconference at the
Rep. John Cowdery, Vice Chairman

Rep. Bill Hudson

Rep. Joe Ryan

Rep. Jerry Sanders

Rep. Tom Brice

Rep. Gene Kubina

IfA Committee Member Arrives Late Announce:
Representative (Name) Has (Joined) (Left) The Committee At (Time).

AQujrum (Is) (Is Not) Present.

« Declare a Conflict - State - “For the benefit of the public | would like to state for
the record that | am a customer of Motznik Computer Services. Although, Ido
not have a conflict - members of the public may perceive that | have a conflict of

infarest.”

On Today’s Calendar — We are continuing the public hearing on the overview of
the State Recorder’s Office. The last hearing on this was May 5,1997, during the
legislative session. This is the 2thhearing on subject

State Recorder’s Office Hearing Update
Representative Cowdery’s office provided the committee with a number of

documents that are contained in your binder. Committee staff has gathered a
number of documents since session that are also included in your binder.



