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January 27, 1998

Carol L. Alley, M.D.
P .O .B ox 6038 
Ketchikan, AK 99901

Dear Dr. Alley:

Congratulations on your reappointment to the Violent Crimes Compensation Board, 
effective January 21, 1998, for a term ending December 15, 2000. Your willingness to 
serve is appreciated.

After signing and notarizing the enclosed Oath o f Office form, please return it to my 
office immediately. Upon receipt o f the completed form, you will be authorized to 
exercise the powers and perform the duties o f your office pending confirmation by the 
Legislature.

In addition, I have enclosed an optional Equal Opportunity Survey which I would 
appreciate having returned with the Oath o f Office. This information is kept confidential 
and is used for statistical analysis o f boards and commissions only.

Also enclosed is an identification card to facilitate your travel as a board member. Some 
businesses offer State o f Alaska discounts when traveling on official business.

Please feel free to contact me should you have any questions. Best wishes to you as a 
board member.

Best regards,

Cindy Smith 
Coordinator
Boards and Commissions

Enclosures
bcc: Lt. Governor's Office Board Contact: Ms. Susan Browne 

APOC
Chief Clerk o f the House 
B&C Read File 
0109/05

Elections 
Senate Secretary 
B&C Perm File

TK/JV/CS/hlg
LETTERS.M5
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NAME AND 
ADDRESS

PROFESSIONAL 
EDUCATION AND 
TRAINING

LICENSURE AND 
m CERTIFICATION

i •

WORK
EXPERIENCE

HOSPITAL 
PRIVILEGES AND 
COMMITTEES

CURRICULUM VITAE 
December 30, 1994

Carol Louise Alley, M.D.
PHS #<32455 
Clinical Director 
SEARHC Health Center 
3289 Tongass Avenue 
Ketchikan, Alaska 99901 
(907) 225-4156

Home:
P.O. Box 6038 
870 Miller Ridge Road 
Ketchikan, Alaska 99901 
(907) 225-0895

B S., Premcdicine, 22 May 1982 
University of Nevada, Reno, Nevada

M.D., University of Nevada, 17 May 1986

Family Practice Residency, June 1986-July 1989 
McKay-Dee Family Practice Residency 
University of Utah Affiliated, Ogden, Utah

1987 Diplomate, National Board of Medical Examiners
1989 Medical Licensure, Oregon State Board
1990 Diplomate, American Board of Family Practice

National Health Service Corps, 1989-92 
Yakima Valley Farmworker's Clinics 
Milton-Freewater Medical Clinic 
Milton-Ffeewater, Oregon

U.S. Public Health Service, 1992-present 
SEARHC Health Center 
Ketckrkan, Alaska

Ketchikan General Hospital 
Ethics Committee
Medical Review and Quality Assurance

CONTINUING
MEDICAL
EDUCATION See Attachment



CONTINUING SDICAL EDUCATION FOR CAR L. ALLEY, MD. 
ATTACHMENT TO CURRICULUM YITAE/PHS #62455
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Course/Class AMA Credit AAFP Credit

12/89 Practical Reviews in F.P, 20

7/11/90 Family Prac, Board Rev. 20 20

9/90 FP Gestational Diabetes 1 1

10/5/90 Psychiatry General Phys. 3

4/18/91 Malpractice Risk Reduction 2

4/91 CME Credit Quia 6

5/91 HTV Infection: Clin. Frontiers 4

7/12/91 Gynecology in Primary Care 1225

7/11/92 NPI Colposcopy 17*

9/24/92 EHS OB-GYN Care Conference 27 24.2

9/29/92 HTV Prevention: High Risk Pts. -0- -0-

12/13/92 ATLS Provider Course 17

/ /93 Neonatal Resuscitation

1/10/93 ACLS Provider Course 16

1/11/93 Colposcopy Preceptorship -0-.

2/21/93 PALS. Provider Course 16

3/25/93 Perinatal Asphyixia 10

12/7/93 Outpatient Visit Plan Course 15.5

5/4-7/94 Child Abuse Seminar (APSAO 18

7/94 Quality Management Seminar

P. 04

* AAFP Approved for category 2A hours American Osteopathic Association.





Alaska State Legislature
House of Representatives State Capitol, Rm 214

_  Juneau, AK 99801-1182
(907)465-3725

Official Business Fax:(907)465-5334
Office of the Chief Clerk

M E M O R A N D U M

Date:

TO:

FROM:

SU BJEC T: G overnor’s A ppo in tr ents

S peaker Phillips referred the follow ing G overnor’s appointm ent to the Judiciary 
Com m ittee:

ALASKA PUBLIC DEFENDER 
Barbara Brink

January 3 1 ,1 9 9 7

Judiciary Com m ittee

Suzi Lowell 
Chief C lerk

Attached is her resume fo r your use. 

A ttachm ent as noted.



Alaska State Legislature
House of Representatives

Official Business

Date: January  3 1 ,1 9 9 7

The H onorable  Gail Phillips 
S peaker o f the  House 
S tate Capito l 
Juneau, AK 99801

D ear M adam  Speaker:

In acco rdance  w ith AS 39.05.080, the Judiciary Com m ittee has reviewed the 
qualifications of the follow ing and recom m ends that the appointm ent be forwarded 
to a jo in t session fo r consideration:

Alaska Public Defender 
Barbara Brink

T h is ^ io e s  not re f le r ta a J n te o tb y  any of the members to vote fo r or against this 
in d iv id u d  during ahW prffi& r sessions for the purposes of con firm a tion ./

r a r
—  / ---------------------------------v____ —

(Rep. JoedGreen, Chair
,• \  *

Li. s ’ &' } / L < A
Rep. Jeannette-dam es

Rep. N orm an Rokeberg

Rep. Eric Croft

Rep. Con Bunde, V ice Chair

A a c i

Rep. Brian Porter

Rep. Ethan Berkowitz
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BARBA RA  K. BRINK
810 W. 16th Ave. Anchorage. Alaska 99501 

(907) 258*4666; Barbara BrinK<a>Admin.state.ak.us

EXPERIENCE
The Alaska Public Defender Agency 
Acting Director September 1996 - present.

Administer state agency o f 13 offices w ith  108 employees who provide legal services in over 
17,000 cases per year. Duties include personnel oversight, preparation o f annual budget In 
coordination w ith  Department of Administration, testimony before the legislature on 
substantive and procedural criminal bills, service on various boards, task forces and 
committees th a t deal w ith  criminal justice issues.

Deputy Public Defender October 1988 - September 1996.
Assisted director in all phases of administration as well provide direct attorney services in all 
types of cases as needed in urban and rural courts.

Assistant Public Defender August 1982 - October 1988.
Started service as an appellate lawyer, have worked as misdemeanor tria l lawyer, felony trial 
lawyer, appellate supervisor, felony intake lawyer and investigator. Have handled every type 
o f case at every level including delinquency, CINA and involuntary civil commitments.

The Supreme Court of the State of Alaska '
Law clerk to Justice Roger Connor August 1981 - Ju ly 1982.

Researched and drafted bench memoranda prior to oral argument, summarizing and 
evaluating litigant arguments. Drafted and edited opinions.

Contra Costa County Public Defender Agency
Law clerk June 1980 - July 1981.

Initial client Interviews re' financial eligibility and case information. Researched and drafted 
pleadings, argued motions in court and conducted criminal non-jury trial.

EDUCATION
J.D . 1981 Hastings College of the Law-University o f California 

Jessup International M oot Court Competition Team 
Public Interest Law Association 

B.A. 1978 The University o f Chicago
w ith  honors Maroon Key Honor Society - Dean's List Four fears 

Gertrude Dudley Scholar
Order of the C - varsity volleyball, basketball, softball

PROFESSIONAL
Alaska Bar Association State Bar of California National Association of 

Criminal Defense Lawyers National Legal Aid and Defenders Association Alaska 
Academy of Trial Lawyers California Public Defenders Association Southern Poverty Law 
Center Northwest W om en's Law Center

PERSONAL
Anchorage W omen's Hockey League Anchorage Sports Association



BARBARA K. BRINK 
810 W. 16th Ave. Anchorage, Alaska 99501 

(907) 258-4666; Barbara_Brink@Admin.state.ak.us

REFERENCES

Justice Dana A . Fabe 
Alaska Supreme Court 
303 K St. 5th floor 
Anchorage, AK 99501 
(907) 264-0622

Judge Michael L. W olverton 
Alaska Superior Court 
825 W. 4th Ave. room 342 
Anchorage, AK 99501 
(907) 264-0655

Brant McGee
The O ffice of Public Advocacy 
900 W. 5th Ave,. suite 500 
Anchorage, AK 99501 
(907) 269-3501

mailto:Barbara_Brink@Admin.state.ak.us


Philip M. Pallenberg 
718 5th Street 

Juneau, Alaska 99801 
home (907) 586-1180 work (907) 465-4911

February 3, 1997

Representative Joe Green 
Chairman,
House Judiciary Committee

RE: Appointment o f Barbara Brink as Public Defender

Dear Senator Taylor:

I am writing to give my unqualified support for the confirmation of Barbara 
Brink as Public Defender.

I am the supervising attorney for the Juneau office of the Public Defender 
Agency. I have been a lawyer since 1983, and have been with the Public Defender 
Agency since 1990 (with the exception of a short time that I was back in private 
practice in Juneau). I have supervised both the Kodiak and Juneau public defender 
offices. During this time, I have developed a very high regard for Barb as an 
advocate and an administrator.

Barb is, to my knowledge, universally well liked and respected in the 
agency. She is a zealous advocate for her clients, and is dedicated to the mission 
of this agency. She is one of the most capable lawyers I know. I think she is the 
ideal person for the job o f Public Defender.

For most o f the time that I have known Barb, she has been Deputy Director 
o f this agency. Her predecessor was very much a “hands o ff’ manager. During 
the months that Barb has been Acting Director, I have seen a noticeable — and 
beneficial, in my opinion -- tightening up of management. I think that, with Barb 
as Director, there will be a continued improvement in the administrative 
functioning of this agency.

As compared with any other similar organizations, this agency has a 
uniquely high morale on the part of its staff. This is essential if this agency is to 
continue to perform its constitutionally required function. The job of an Assistant



Representative Joe Green 
Page 2

February 3, 1997

Public Defender is a very difficult one, which must be performed in high volume 
with veiy limited resources. I think the strong and fair leadership which Barb has 
exercised both as Deputy Director and Acting Director has a great deal to do with 
the high morale of the lawyers in this agency.

The job of Public Defender is a vital counterweight to ensure that the 
criminal justice system operates fairly. As the Legislature responds to political 
demands to resolve perceived problem* with the criminal justice system, it is 
particularly important that the Public Defender Agency continue to provide 
effective representation to indigent people accused of crimes. This is the only way 
to ensure that the system operates fairly, as well as effectively, and to ensure that 
innocent people are not convicted along with the guilty.

The Public Defender should be a strong and effective advocate for the 
mission o f this agency. I do not think this is a matter o f politics or ideology. Barb 
Brink will fulfill this responsibility.

I would urge you and, through you, the members of the Judiciary committee 
to act favorably on this appointment. If you have questions or would like to 
discuss any issues relating to this appointment, I would be delighted to meet with 
you or testify before the committee.

Very truly yours,



U.S. Department of J  astice

United States Attorney 
District o f Alaska at Anchorage

Federal Building <4 U.S. Courthouse
222 West 7th Avenue, #9, Room 253 Commercial(907) 271-5071
Anchorage, Alaska 99513-7567 Fax Number (907)271-3224

T h e  H o n o r a b l e  T o n y  X n o w l e s  
T h e  G o v e r n o r  o f  A l a s k a  
P .O .  B o x  A
J u n e a u ,  A l a s k a  9 9 8 1 1 - 0 1 0 1

J a n u a r y  1 3 ,  1 9 9 7

R e :  C a n d i d a c y  o f  B a r b a r a  B r i n k  f o r  S t a t e  P u b l i c  D e f e n d e r

D e a r  G o v e r n o r  K n o w l e s :

T h i s  w i l l  c o n v e y  m y s u p p o r t  f o r  B a r b a r a  B r i n k  f o r  t h e  p o s i t i o n  
o f  t h e  S t a t e  P u b l i c  D e f e n d e r .

O v e r  t h e  p a s t  1 2  y e a r s ,  a s  a  S t a t e  p r o s e c u t o r  a n d  l a w y e r  
e n g a g e d  i n  p r i v a t e  p r a c t i c e  a n d  a s  U n i t e d  S t a t e s  A t t o r n e y ,  I  h a v e  
h a d  o c c a s i o n  t o  b e c o m e  f a m i l i a r  w i t h  M s .  B r i n k 's  p r o f e s s i o n a l  
a b i l i t i e s  a n d  r e p u t a t i o n .  S h e  i s  v e r y  h i g h l y  r e g a r d e d  a m o n g  a l l  
w h o  k n o w  h e r  i n  t h e  l e g a l  c o m m u n i t y .  S h e  i s  e x a c t l y  t h e  k i n d  o f  
p e r s o n  t h a t  w i l l  m a i n t a i n  t h e  h i g h  r e p u t a t i o n  o f  t h e  A l a s k a  P u b l i c  
D e f e n d e r  A g e n c y  a m o n g  j u d g e s ,  p r o s e c u t o r s  a n d  d e f e n s e  l a w y e r s .

V e r y  t r u l y  y o u r s

R C B :k jm

j0'Wds & CuiMmsiUiVs 

JAN 2 <997
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FEDERAL PUBLIC DEFENDER % RDs p
for *

THE DISTRICT OF ALASKA / A
Rich Curtner 550 W. Seventh Avenue, Suite 1600
Federal Public Defender Anchorage, AK 99501

(907) 271-2277/FAX (907) 271-2271

January 7, 1997

R e c e i v e d

The Honorable Tony Knowles _
Governor for the State of Alaska OF THE GOVERNOR
P.O. Box 110001 
Juneau, Alaska 99811

Re: Acting Public Defender Barb Brink

Dear Governor Knowles:

The purpose of this letter to encourage you to appoint Barb Brink Public Defender for the 
State of Alaska. In our view, Ms. Brink’s years of experience as the chief deputy public 
defender and as a line public defender especially qualify her for this position.

The Alaska Public Defender Agency has provided this state with a widely respected 
tradition of excellent representation to its indigent citizer.s. Ms. Brink is dedicated to this 
tradition and will insure that it continues. Ms. Brink has demonstrated her ability both as 
a trial lawyer and as an administrator. She is well-respected by her peers and has the 
confidence of the attorneys who work for her throughout the state.

Equally important is the courteous and professional working relationship Ms. Brink 
maintains with the Alaska Court System, with the Department of Law, and with the various 
police agencies. Alaska Citizens and the Alaska Criminal Justice System will be well served 
by Ms. Brink’s appointment as Alaska’s Public Defender.



For all these reasons, we urge you tc appoint Barb Brink to this important position.

p .

The Honorable Tony Knowles
January 7, 1997
Page 2

Rich Curtner 
Federal Defender

/kfm
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J a n u a r y  1 0 , 1 9 9 7

G o v e r n o r  T o n y  K n o w le s  
O f f i c e  o f  t h e  G o v e r n o r  
J u n e a u ,  A l a s k a

R e : B a r b a r a  B r i n k / P u b l i c  D e f e n d e r  a p p l i c a t i o n

D e a r  G o v e r n o r  K n o w l e s :

I  e n t h u s i a s t i c a l l y  s u p p o r t  t h e  c a n d i d a c y  o f  B a r b a r a  B r i n k  t o r  t h e  
p o s i t i o n  o f  D i r e c t o r  o f  t h e  A l a s k a  P u b l i c  D e f e n d e r  A g e n c y .

M s . B r i n k  a n d  I  w o r k e d  t o g e t h e r  i n  t h e  A n c h o r a g e  P u b l i c  D e f e n d e r  
o f f i c e  f o r  a p p r o x i m a t e l y  1 5  y „ a r s .  I n  t h e  e a r l y  y e a r s  w e w e r e  b o t h  
s t a f f  l a w y e r s .  A f t e r  I  w a s  a p p o i n t e d  t o  t h e  D i r e c t o r  p o s i t i o n  f o r  
t h e  a g e n c y ,  I  i m m e d i a t e l y  n a m e d  B a r b a r a  a s  D e p u t y  P u b l i c  D e f e n d e r .  
I  c h o s e  h e r  b e c a u s e  o f  h e r  s t r o n g  l e g a l  s k i l l s ,  t h e  r e s p e c t  s h e  
e n j o y e d  a m o n g  o u r  c o l l e a g u e s ,  a n d  t h e  c o m m i tm e n t  s h e  h a d  t o  t h e  
m i s s i o n  o f  t h e  P u b l i c  D e f e n d e r .  C h o o s in g  B a r b a r a  f o r  t h i s  p o s i t i o n  
w a s  a m o n g  t h e  w i s e s t  a d m i n i s t r a t i v e  d e c i s i o n s  I  m a d e  d u r i n g  m y 
t e n u r e .

B a r b  w a s  g i v e n  c o n s i d e r a b l e  a d m i n i s t r a t i v e  d u t i e s  a s  D e p u t y .  H e r  
p e r f o r m a n c e  i n  d i s c h a r g i n g  s a m e  w a s  a l w a y s  o u t s t a n d i n g .  R ? r b  i s  
o r g a n i z e d ,  h i g h l y  i n t e l l i g e n t  a n d  p o s s e s s e d  c g o o d  j u d g e m e n t  a n d  
p e o p l e  s k i l l s .  P e o p le  r e s p o n d  v e r y  w e l l  t o  J * s t y l e  o f  l e a d e r s h i p  
a n d  m a n a g e m e n t . B e c a u s e  s h e  d e m o n s t r a t e s  s u c h  a s t r o n g  w o r k  e t h i c ,  
s h e  a l s o  p r o v i d e s  a f i n e  e x a m p l e  f o r  a l l  s t a f f .

A s y o u  r a y  k n o w , t h e  f u n c t i o n  o f  t h e  P u b l i c  D e f e n d e r  i n  t h e  
c r i m i n a l  j u s t i c e  s y s t e m  i s  o f t e n  m i s u n d e r s t o o d ,  a r .d  f o r  t h e  m o s t  
p a r t  u n a p p r e c i a t e d .  A s t r o n g  d i r e c t o r  i s  c r u c i a l  a s  c o n c e r n s  
r e p r e s e n t a t i o n  o f  t h e  a g e n c y  t o  t h e  j u d i c i a r y ,  t h e  e x e c u t i v e  a n d  
e s p e c i a l l y  t h e  l e g i s l a t i v e  b r a n c h  o f  g o v e r n m e n t .  B a r b  p o s s e s s e s  
t h a t  s t r e n g t h  o f  c h a r a c t e r  w h i c h  w i l l  m a k e  h e r  a n  e x c e l l e n t  
s p o k e s p e r s o n  f o r  t h e  a g e n c y .  S h e  i e  a  p r i n c i p l e d  p e r s o n  w h o  h a s  a 
c l e a r  v i s i o n  o f  t h e  i m p o r t a n c e  o f  t h e  a g e n c y  m i s s i o n .  S h e  i s  a l s o  
v e r y  a r t i c u l a t e  a n d  p e r s u a s i v e ,  a n d  h a s  a v e r y  p r o f e s s i o n a l  
a p p r o a c h  t o  h e r  w o r k .

I  t h i n k  i t  i e  c r i t i c a l  t o  u n d e r s t a n d  t h a t  a l t h o u g h  M s . B r i n k  w a s  a n  
i m p o r t a n t  p a r t  o f  m y m a n a g e m e n t  t e a m ,  B a r b a r a  i s  a n  i n d e p e n d e n t  
t h i n k e r  w h o  h a s  a n e w  v i s i o n  f o r  t h e  a g e n c y .  r  am  p r o u d  o f  m y 
a c c o m p l i s h m e n t s  d u r i n g  C h e  t i m e  I  w a s  D i r e c t o r  o f  C h e  P u b l i c  
D e f e n d e r  A g e n c y . I  r e c o g n i z e ,  h o w e v e r ,  t h a t  "c h a n g e "  i s  p a r t  o f  t h e  
l a n d s c a p e  o f  a n  i n s t i t u t i o n  s u c h  a s  t h e  P u b l i c  D e f e n d e r  A g e n c y . 1

FQ*wt "brand fax transmittal momo 7671 l^etpny** ►

O w ,  <3W v k
Fran* <r- i „ ■ “

“  f a * . *
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am c o n v i n c e d  B a r b  w i l l  b e  v e r y  s u c c e s s f u l  i n  m a n a g in g  c h a n g e  w h i c h  
a f f e c t s  t h e  a g e n c y  f r o m  t h e  l e g a l  e n v i r o n m e n t ,  a n d  i n  i n i t i a t i n g  
c h a n g e  a s  a m a n a g e m e n t  t o o l  t o  c r e a t e  a n  e v e n  b e t t e r  a g e n c y .

I n  s u m m a r y , I  h i g h l y  r e c o m m e n d  B a r b a r a  B r i n k  f o r  c o n s i d e r a t i o n  a s  
d i r e c t o r  o f  t h e  P u b l i c  D e f e n d e r  A g e n c y .

«



Citfti CT-KVI&H ; 1-15-37 ; 5:03PM :RICE VOLLAND TAYLOR?- GOV. OFFICE-JUNEAU;# 2/ 3
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LAW O F F I C E S  O F

RICE. VOLLAND. TAYLOR 8 HENSLEY
A PROFESSIONAL, corporation

WILSON A. RICC aM H STRecT
PHILIP R. VOU.ANE1
R. SCOTT TAYLOR T , 1c  1QQ-  ANCHORAGE, ALASKA 0G5OI
DANA, MCNCLCY J a l l U a r y  1 5 ,  1 9 9 7  (907) 276-5231

p a x  ( 0 0 7 ;  2 7 6 * 0 2 9

boards & commissionsH o n o r a b le  T o n y  K n o w l e s  
G o v e r n o r  «  k  ]gq7
S t a t e  o f  A la s k a  1 C
P .O .  B o x  1 1 0 0 0 1  
J u n e a u ,  A la s k a  9 9 8 1 1 - 0 0 0 1

R e :  Appo in tm en t o£ B a rb a r a  K. B r in k  a s  P u b l io  D efend e r  
D e a r  G o v e r n o r  K n o w l e s :

As y o u  m ay  r e c a l l ,  I  h a v e  p r a c t i c e d  la w  i n  A n c h o r a g e  
f o r  t w e n t y  y e a r s  a n d  am a  p a s t  p r e s i d e n t  o f  t h e  A l a s k a  B a r  
A s s o c i a t i o n .  T h r o u g h  m y p r a c t i c e  a n d  y e a r s  o f  w o r k  w i t h  t h e  
B a r  A s s o c i a t i o n ,  I  b e l i e v e  I  h a v e  c o m e  t o  r e c o g n i z e  t h e  
c h a r a c t e r i s t i c s  o f  a  l a w y e r  t h a t  r e s u l t  i n  w i d e  r e s p e c t  f r o m  
b o t h  t h e  b e n c h  a n d  t h e  b a r .  B a r b  B r i n k  i s  o n e  o f  t h o s e  r a r e  
l a w y e r s  w h o  s t a n d s  o u t  because o f  t h e  m e a s u r e  o f  r e s p e c t  s h e  
r e c e i v e s  f r o m  h e r  c o l l e a g u e s .

A l t h o u g h  I  h a v e  n o t  p r a c t i c e d  c r i m i n a l  l a w  i n  m a n y  
y e a r s ,  I  k n o w  w e l l  t h e  d e m a n d s  B a r b  h a s  f a c e d  i n  h e r  p r e s e n t  
p o s i t i o n .  As t h e  f o r m e r  s u p e r v i s o r  o f  t h e  A n c h o ra g e  O f f i c e  o f  
A la s k a  L e g a l  S e r v i c e s ,  I  u n d e r s t a n d  t h e  a d m i n i s t r a t i v e  d e m a n d s  
o f  s u p e r v i s i n g ,  h i r i n g ,  t r a i n i n g ,  a n d  c o p i n g  w i t h  f i f t e e n  
l a w y e r s  a n d  t h e i r  a s s o c i a t e d  s t a f f . Aa s o m e o n e  m a r r i e d  t o  a 
f o r m e r  p u b l i c  d e f e n d e r ,  I  k n o w  o f  t h e  i n c e s s a n t  p e r s o n a l  
p r e s s u r e s  t h a t  a r i s e  fr o iu  t h e  e x t r e m e l y  b u s y  t r i a l  a n d  h e a r i n g  
s c h e d u l e  a  p u b l i c  d e f e n d e r  m u s t  h a n d l e .  I  a l s o  k n o w  f r o m  ray 
o w n p e r s o n a l  w o r k  how  d e m a n d in g , a n d  s o m e t im e s  d e p r e s s i n g ,  i t  
c a n  b e  t o  w o r k  w i t h  c l i e n t s  w h o  a r e  a n g r y  a b o u t  t h e i r  a r r e s t  
a n d  i n c a r c e r a t i o n ,  o f t e n  a l c o h o l i c  o r  m e n t a l l y  i l l ,  a n d  
u s u a l l y  p o o r  a n d  u n e d u c a t e d .  B a r b  h a s  r i s e n  a b o v e  a l l  o f  
t h e s e  p r e s s u r e s  a s  t h e  w e l l  d e s e r v e d  a n d  w e l l  r e s p e c t e d  l e a d e r  
o f  t h e  p u b l i c  d e f e n d e r 's  o f f i c e .

I  h a v e  k n o w n  B a r b  b o t h  p e r s o n a l l y  a n d  p r o f e s s i o n a l l y  
f o r  t e n  y e a r s .  B a r b  a n d  I  w o r k e d  t o g e t h e r  f r e q u e n t l y  o n  B a r  
A s s o c i a t i o n  a f f a i r s  a n d  I  o n  m a t t e r s  r e l a t e d  t o  my w o r k  w i t h  
A l a s k a 's  p r i s o n  s y s t e m .  S h e  a n d  X h a v e  b o t h  t a u g h t  a n d  
t r a i n e d  t o g e t h e r  a t  v a r i o u s  t r i a l  p r a c t i c e  s e m i n a r s .  We h a v e  
a r g u e d  a b o u t  e a a h  o t h e r ' s  c a s e s  a n d  h a v e  l a u g h e d  a t  e a c h  
o t h e r 's  f o i b l e s .  T h e s e  e x p e r i e n c e s  h a v e  o n l y  l e d  m e  t o  t r u s t  
B a r b  m o r e  a n d  t o  s e e k  h e r  c o u n s e l  a n d  a d v i c e  m o re  o f t e n .  I  
w o u ld  a s k  B a rb  t o  b e  my l a w y e r  a n y  d a y .
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Honorable Tony Knowlaa 
Governor, State of Alaska 
January 15, 1997 
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B a r b  i s  o n e  o f  t h e  b e s t  p u b l i c  d e f e n d e r s  I  k n o w . 
S h e  h a s  p o i s e d  t r i a l  s k i l l s ,  m a n y , m a n y  y e a r s  o f  e x p e r i e n c e  
w i t h  r u r a l  A la s k a n  c o m m u n i t i e s ,  s o u n d  ju d g m e n t ,  a n d  i n t e g r i t y .  
E v e n  a f t e r  1 5  y e a r s  o f  d e m a n d in g  p r a c t i c e ,  s h e  h a s  c o m p a s s io n  
f o r  h e r  c l i e n t s  a n d  a  f o r e v e r  k i n d  h e a r t  f o r  h e r  f r i e n d s .

A l t h o u g h  t h e s e  a r e  a l l  r e a s o n s  e n o u g h  t o  a p p o i n t  
B a r b  a s  P u b l i c  D e f e n d e r ,  B a r b  i s  t h e  m o s t  q u a l i f i e d  f o r  t h e  
j o b  s i m p l y  b e c a u s e  s h e  i s  t h e  b e s t  a d m i n i s t r a t o r .  T h e  P u b l i c  
D e f e n d e r  jo b  i s  o n e  t h a t  d e m a n d s  t a c t  a n d  p a t i e n c e  i n  d e a l i n g  
w i t h  t h e  L e g i s l a t u r e  o v e r  f u n d i n g  a n d  c r i m i n a l  l a w  i s s u e s .  I t  
r e q u i r e s  r e c r u i t m e n t ,  h i r i n g ,  a n d  t r a i n i n g  s k i l l s  f o r  n e w  
l a w y e r s ,  a n d  t h e  a b i l i t y  t o  m a n a g e  a n d  a l l o c a t e  a  s t a t e w i d e  
b u d g e t .  I t  a lB o  r e q u i r e s  s o m e o n e  w h o  c a n  b o t h  c o n t r o l  a n d  
m o t i v a t e  t h a t  B p e c i a l  b r e e d  o f  l a w y e r  d r i v e n  t o  c r i m i n a l  
d e f e n s e  p r a c t i c e .  B a r b  d o e s  a l l  t h i s  w e l l ,  a n d  b e t t e r  t h a n  
a n y o n e  I  k n o w .

S h e 's  t h e  b e s t  o n e  f o r  t h e  j o b ;  i t ' s  no  m o re  
c o m p l i c a t e d  t h a n  t h a t .

S i n c e r e l y ,

R IC E , V O LLA N D , TAYLOR & H E N SLE Y, P . C .

O c --------------

P h i l i p  R .  V o l l a n d
?RV/sf
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S O V ER N O R 'S  O F F IC E
December 20, 1996

Honorable Tony Knowles • 
Governor, State of Alaska 
Box 110001 
Juneau, AK 99811

RE: Appointment of Barbara K. Brink as Public Defender 

Dear Governor Knowles:

I write to voice my support of Barbara Brink for appointment as public defender. I 
originally worked with Barb back in 1982-1983 when I was first hired as a secretary in the 
misdemeanor unit. I returned to the agency in 1990 and currently work in the felony unit.

The agency is a wonderful and caring place to work because of people like Barb in 
management. Besides being an excellent administrator and skilled attorney, Barb has always 
been very approachable, and takes seriously all secretarial concerns that are brought to her 
attention. Because of the atmosphere, the secretaries are very loyal and motivated. As a result, 
the turnover rate for secretaries is low and the work output is high.

I have never worked with a professional who is so compassionate, sensitive and respectful 
when dealing with clients and staff. Please don’t pass on a gem like Barb. State government 
needs administrators like her.

Sincerely,

Maria Ward 
1604 Otter Street 
Anchorage, AK 99504
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December IS, 1996

Tony Knowles DEC 3 0 iqq?
Governor, State of Alaska Of/r/pc °

120 4 th  PWn
Juneau, Alaska 99801 " W

Re: Public Defender

Dear Governor Knowles:

Ba’-b Brink is an excellent candidate for the job of Public Defender. The Bar poll 
shows that she has commanded respect from her fellow lawyers. Clients of the 
Agency are veiy pleased when she is their assigned attorney.

I worked for the Agency from 1985 to  1988 and am acquainted w ith Ms. Brink. She 
is an excellent attorney who serves her clients honestly and well. She is likeable, 
direct, 1 and able. Although reasonable in her approach and goals, she is a forceful 
advocate for her clients and for the Agency.

Ms. Brink's considerable professional attainm ents make her the best person for the 
job of Public Defender, a  job she already knows and, as shown from the Bar poll and 
her reputation in the Alaska legal community, is doing well.

Ms. Brink should be the next Public Defender.

Sincerely,

Donald Lee Surgeon.

(c

"Y .1 Don Surgeon
312 I . l a n d e r  Dr 

] )  S i t k a ,  A K  9983S
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RECEIVED
Hon. Tony Knowles, Governor 
P.O. Box 110001 
Juneau, AK 99811-0001

GOVERNC
Re: Barbara Brink, candidate for Public Defender

Governor Knowles; I

I am writing in to urge you to appoint Barbara Brink as Public Defender.

Ms. Brink is the most qualified candidate of the three candidates for the position. 
She has years of experience at all levels of public defender practice, from misdemeanors to 
family law cases to unclassified felonies, and from urban Anchorage practice to practice in 
such bush areas as Bethel and Kodiak.

By virtue of her years as Deputy Public Defender, Ms. Brink has experience in 
administering the statewide agency and has an appreciation for the vagaries of life, and 
work, in more rural areas of the state. She also has experience in preparing and 
administering a budget in these cost-conscious times, and she has travelled many times to 
Juneau to meet with and speak before the legislature and its committees.

Ms. Brink is also an unusually skilled supervisor. An agency of trial attorneys is 
full of large egos, and Ms. Brink manages to impose order and keep the agency running 
smoothly, without bruising those egos. Her own experience as a "front-line" attorney 
allows her to understand the pressures and demands under which her staff labors, and to 
do what she can to accomodate their needs within the constraints of the budget.

She also maintains smooth working relationships between the non-attorney staff 
and the attorneys they have to work with. Her attention to detail ensures that the Public 
Defender Agency works as efficiently as possible.

Finally, Ms. Brink's personal and professional integrity are exceptional. She is 
intelligent, compassionate, and congenial. Her ability to get along with people in all walks 
of life qualifies her as an exceptional candidate for tiny position that requires daily contact 
with many people.

I am honored to count Barb Brink among my friends, and am proud to work in the 
Public Defender Agency. Appointing her as the Public Defender can only improve the 
Public Defender Agency. I urge you to appoint her Public Defender.

Sincerely,



Ocnni.s C . Bailey 
Riiy R. Bnnvn 
Caro line Crcnn.i 
Paul L. D illon  
Thomas W. Fin.llcy 
M auri Lung 
RicharJ D. Monkman 
A rthur H. Peterson 
Kristen D. Pettersen 
Peter K. Pu ttie r

Tony Knowles, Governor 
State o f Alaska 
P. 0 . Box 110001 
Juneau, Alaska 99801-0001
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Re: Public Defender Appointment

JAM 91337 

° rr,C:: GOVERNOR

Dear Governor Knowles:f

I am writing in support of Barb Brink for the position of Public Defender. I have known Barb 
since 1990 when I began work as an Assistant Public Defender in Anchorage. In my time 
with the Agency, I found Barb to be the single most helpful, patient, organized and talented 
person at the Agency. She always found the time to answer questions, find research 
memorandums, brainstorm ideas on cases, and offer support when things were not going well 
or I felt completely overwhelmed. I found that she was available to everyone who sought her 
out and often recognized when people needed some assistance even though they didn't ask.

I think on9 of Barb’s strongest assets is that she is very well organized and, as a result, is 
able to accomplish a great deal o f work in less time than it would take other folks. She is a 
good administrator and has the experience to lead an incredibly independent group of people 
in a direction that is good fo r all o f them, their clients and the public. Barb has the ability to 
effectively communicate with individuals holding widely divergent interests and to make each 
understand her position. As Deputy Public Defender, Barb has worked effectively with each 
Administration to educate them on the Agency's needs and to assure that those needs are 
met as completely as possible. Of the candidates, she is the only one who has the kind of 
experience necessary to effect a seamless transition.

Despite the fact that Barb's appointment would make for an easy transition, she does have 
some great ideas for change and growth within the Agency. She would not let the Agency 
stagnate and I know that the vast majority of employees of the Agency would welcome Barb's 
appointment. I highly recommend Barb for the position of Public Defender.



AUDREY BROGHAMMER 
1 2 9 0 1  A r o  C i r c l e  
A n c h o r a g e ,  A K 9 9 5 1 5  
( 9 0 7 )  3 4 5 - 4 8 2 8  
( 9 0 7 )  2 6 4 - 4 4 4 4

H o n o r a b l e  T o n y  K n o w le s
G o v e r n o r ,  S t a t e  o f  A l a s k a  
P .O .  B o x  1 1 0 0 0 1  
J u n e a u ,  A K 9 9 8 1 1

R e :  P u b l i c  D e f e n d e r  D i r e c t o r  A p p o i n t m e n t

G o v e r n o r  K n o w l e s :

A s a  s e c r e t a r y  f o r  t h e  f e l o n y  s e c t i o n  o f  t h e  P u b l i c  D e f e n d e r  
A g e n c y  I  h a v e  w o r k e d  w i t h  B a r b a r a  B r i n k  i n  h e r  c a p a c i t y  a s  a  
d e f e n s e  a t t o r n e y  a n d  a d m i n i s t r a t o r .  S h e  i s  o r g a n i z e d ,  w e l l  
v e r s e d  i n  t h e  l a w  a n d  c o m p a s s i o n a t e  t o  h e r  c l i e n t ' s  n e e d s .
M s . B r i n k  h a s  a  t h o r o u g h  u n d e r s t a n d i n g  o f  t h e  u n i q u e  w o r k i n g s  
o f  t h e  a g e n c y  -  i t s  s m a l l  b r a n c h  o f f i c e s ,  l a r g e  c a s e l o a d s  a n d  
d i v e r s e  c u l t u r a l  c l i e n t e l e .  M o r e  i m p o r t a n t l y ,  s h e  h a s  a  w o r k i n g  
k n o w l e d g e  o f  t h e  j o b  d u t i e s  a n d  f u n c t i o n s  o f  c l e r i c a l  s t a ? f ,  
a c c o u n t i n g ,  a n d  p r o f e s s i o n a l  p o s i t i o n s .

B a r b a r a  B r i n k  m a k e s  e x c e l l e n t  u s e  o f  h e r  n e g o t i a t i n g  s k i l l s  a s  
a n  a t t o r n e y  a n d  a d m i n i s t r a t o r .  S h e  h a s  r e s e a r c h e d  a n d  e d u c a t e d  
h e r s e l f  i n  t h e  a c c o u n t i n g  a n d  b u d g e t i n g  a s p e c t s  o f  
a d m i n i s t r a t i o n .

I n  m y 2 5  y e a r s  a s  a  l e g a l  s e c r e t a r y ,  I  h a v e  n e v e r  w o r k e d  w i t h  
a n  a d m i n i s t r a t o r  a s  c a p a b l e  a n d  c o m p e t e n t  a s  B a r b a r a  B r i n k .  
P l e a s e  a p p o i n t  h e r  t o  t h e  o f f i c e  o f  P u b l i c  D e f e n d e r .

S i n c e r e l y ,

A u d r e y  B r o g h a m m e r



jw o

M&n\j{jt''Lr <3 0, Ityyip

U&cvo J&ovwniyu iO n m ^ :

j  OAYb jU/aJtirifo MrO JMfpou (yp tffa j/ ~5iwnb p b  PuMo D epndw 0̂ 'q ^ o ^ l w4 
u /tT Y ^v /^  OuJW!yiz> rpuLcdupMP -p&wyw p c u  j J luD pc&cPtiovv. g  .

JL Jw t>  Jorux^nj Sard- p>o> om j ^ M n jA jm jy . bwwfy J'W rf, p  -m  o M ^

of. owo ^ /ju irM u f) f ia j\ lr  ^ku ) mjolKjuL a& c^ -puIM y d p m d w . V  c trw jk o  Ju-u 

a s ru j^ rn d y  ^ p o rx o M b  < m ^  M fdO U  p ^m v .U jU  .\jwJ% L J ^ C

p b  jM , cmncu.

t r *

(Uhoj oumAu) jmts m> J m r  a w w m j amlmo -M & y r '  ^

^  j t r  « * * *  ° *
^oJjuL- ajnC^ ckjdUJbcUiJpo osjl> Jmpdccud amcL M-t

J h i, o f  Jw v A toJP  ■

d ip  chM m o, Mfho faw v .tm w rv  fy jik a v rd o  Jyudfo, oJM b M v . J U m> 
oujvatMcL a /rd ' JMMuAidĵ pum^>  •
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Matthew W. Claman
Attorney at Law 

814 West 2nd Avenue 
Anchorage, Alaska 99501 

(907) 277-0772 
FAX (907) 279-0972

23 December 1996

Governor Tony Knowles 
PO Box 110001
Juneau, AK 9981 1-0001

RE: Barbara Brink

Dear Governor Knowles:

As one of your long-time supporters, I write to express my 
support for the appointment of Barbara Brink to direct the Public 
Defender Agency.

Barb Brink has worked for the public defender with tireless 
dedication to legal work that many lawyers are unwilling to 
perform. She has a consistent and well-reasoned approach to 
representing her clients and has earned the respect of lawyers, 
judges, and individuals in all facets of the criminal, family, and 
juvenile process. In her work as Deputy Public Defender and Acting 
Public Defender, Barb has demonstrated the organizational and 
administrative skills that are necessary to effective management of 
this state-wide agency. Finally, as her teammate in city league ice 
hockey, I know she leads the kind of balanced life that all Alaskans 
have come to expect om our leaders in state government.

With my thanks for considering my support for Barbara Brink, I 
remain,

Very truly yours, 

MATTHEW V^LAM^N



T e r e s a  B l a k e s l e e - C o b b  
8 6 5 1  K a t h l e e n  D r i v e  

A n c h o r a g e ,  A l a s k a  9 9 5 0 2

D e c e m b e r  2 0
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H o n o r a b l e  T o n y  K n o w l e s  
G o v e r n o r ,  S t a t e  o f  A l a s k a  
P .O .  B o x  1 1 0 0 0 1  
J u n e a u ,  A l a s k a  9 9 8 1 1

R e :  P u b l i c  D e f e n d e r  D i r e c t o r  A p p o i n t m e n t

D e a r  G o v e r n o r  K n o w l e s :

A l t h o u g h  I  h a v e  o n l y  w o r k e d  a t  t h e  P u b l i c  D e f e n d e r  A g e n c y  
f o r  a  y e a r  a s  a  p a r a l e g a l ,  i t  i s  t h e  b e s t  c a r e e r  m o v e  I  h a v e  e v e r  
m a d e .

M y f e e l i n g s  i n  p a r t  c o m e  f r o m  w o r k i n g  w i t h  M s .  B a r b  B r i n k  
w h o  i s  o n  y o u r  l i s t  o f  c a n d i d a t e s  f o r  t h e  a p p o i n t m e n t  o f  P u b l i c  
D e f e n d e r  D i r e c t o r .  I  h a v e  f o u n d  M s .  B r i n k  t o  b e  w a r m , 
c o m p a s s i o n a t e ,  e t h i c a l  a n d  t h o r o u g h l y  k n o w l e d g e a b l e  i n  h e r  f i e l d .  
M s . B r i n k  v a l u e s  h e r  s t a f f ' s  i n p u t  a n d  i d e a s .  S h e  i s  f l x i e n t  i n  
r e a c h i n g  t o  t h e  h e a r t  o f  t h e  m a t t e r  a n d  h a n d l e s  e v e n  t h e  m o s t  
d i f f i c u l t  c l i e n t s  w i t h  e a s e  a n d  u n d e r s t a n d i n g .

I  w o r k e d  a s  a  l e g a l  s e c r e t a r y  f o r  t h e  d i s t r i c t  a t t o r n e y 's  
o f f i c e  f o r  f i v e  a n d  o n e - h a l f  y e a r s  p r i o r  t o  m y p o s i t i o n  h e r e .  
W h i l e  w o r k i n g  t h e  o t h e r  s i d e  o f  t h e  f e n c e ,  s o  t o  s p e a k ,  I  
w i t n e s s e d  f i r s t  h a n d  h o w  a n  o f f i c e  f u n c t i o n s  w h e n  t h e  w o r k e r s  d o  
n o t  s e e  e y e  t o  e y e  o r  h a v e  n o  i n p u t  w i t h  t h e  h i g h e r  u p s .  M o r a l e  
t a k e s  a  n o s e  d i v e  a n d  e v e r y o n e  i s  c o n s t a n t l y  w a t c h i n g  t h e i r  
b a c k s ,  a n x i o u s  t o  m o v e  t o  o t h e r  p o s i t i o n s  o u t s i d e  t h e  d e p a r t m e n t .

T h i s  i s  n o t  t h e  w o r k i n g  e n v i r o n m e n t  w i t h  t h e  P u b l i c  D e f e n d e r  
A g e n c y . T h e  P u b l i c  D e f e n d e r  A g e n c y  v a l u e s  t h e i r  e n t i r e  s t a f f ;  
a l l  p e r s o n n e l  a r e  e n c o u r a g e  t o  e x p r e s s  t h e i r  i d e a s  a n d  g i v e  i n p u t  
o n  a n y  g i v e n  s u b j e c t .  M s . B r i n k  w i l l  b e  a b l e  t o  s t e p  i n t o  t h e  
d i r e c t o r ' s  p o s i t i o n  a n d  k e e p  t h i s  o f f i c e  r u n n i n g  s m o o t h l y  w i t h o u t  
c o n c e r n s .  P l e a s e  a p p o i n t  M s . B r i n k  t o  t h e  p o s i t i o n  o f  P u b l i c  
D e f e n d e r  D i r e c t o r .

T h a n k  y o u  f o r  t a k i n g  t h e  t i m e  t o  r e a d  m y l e t t e r .  I f  y o u  
w o u ld  l i k e  t o  s p e a k  t o  m e p e r s o n a l l y ,  I  c a n  b e  r e a c h e d  a t  2 4 8 -  
2 1 2 2  a f t e r  w o r k i n g  h o u r s .

S i n c e r e l y ,
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December 17, 1996

Governor Tony Knowles
P.O. Box 110001 
Juneau, Alaska 99811-0001

Re: Barbara K. Brink

Governor Knowles:

This letter is to urge you to hire Acting Public Defender Barbara Brink as the Public 
Defender.

I am the office manager of the Fairbanks Public Defender Agency, and perform the

paperwork (personnel documents, billings, requests for funds, statistics, supply orders, 
travel authorizations, time sheets, etc.) must go to the Anchorage office for processing, and 
there were often no clear guidelines. Ms. Brink has initiated record-keeping procedures 
which have made performing administrative duties much easier and more efficient. She has 
the inherent ability to understand what may be a problem for outer offices, then design 
procedures accordingly.

When Ms. Brink became Acting Public Defender, she visited the Fairbanks office to 
familiarize herself with the office and the employees, and to request input from the 
Fairbanks employees. Ms. Brink immediately began an ongoing dialogue between 
Anchorage and the other offices, and she continues to make herself available to all 
employees. She allows the Fairbanks office autonomy while still providing leadership.

Ms. Brink initiated regular supervisor meetings to open communication between herself 
and the outer offices and among those offices. In my mind, the biggest problem the 
Agency faces is lack of communication, and Ms. Brink is working to correct that.

Ms. Brink is attempting to bring uniform standards to all offices, and has been working on 
ethics guidelines to be used throughout the Agency. All indications are that she is an even- 
handed, responsible administrator, and I look forward to the positive changes she will 
bring to the Agency, and to working with her in the future.

administrative duties for that office. In the past this has been problematic because all

Sincerely,

Carolyn Kelly
3284 Adams Drive, 101
Fairbanks, Alaska 99709



Memorandum
To: Governor Knowles boards & c o m m it

From: Valeric* Leonard JAN 2 i- 1997

Dare: January 15, 1997

Subject: public defender appointm ent

This is written to urge the appointm ent of Barb Brink to be Alaska Public 
Defender. I have the highest regard for her. I hope that you have learned enough 
about her through the evaluation/investigation process to reach the same 
conclusion.

By way of background, I will tell you that I have known Barb for about ten years.
I first got ro know Barb when I was working as a Staff Attorney for the Alaska 
Court of Appeals in Anchorage and Barb was working at the Public Defender 
Agency. However, 1 first knew her, no t professionally, but through the .Anchorage 
city league women's basketball program. There I learned that Barb is an all 
around athlete and a genuine good sport. She is fast, has great coordination and 
has a dead-eye outside shot. W c had a friendship o f some years through 
basketball before I ever knew Barb through working together in the Public 
Defender Agency.

More recently I have worked with Barb with both ol us being iri offices of the 
Agency7. Six years ago I worked in the Kotzebue office, and now 1 am the 
supervising attorney in Lite Bethel Office. It is' in my most recent capacity that I 
have come to appreciate Barb as the deputy Public Defender and now as the 
Acting Public Defender.

I want ro tell you that there is no attorney tha t 1 respect more than 1 do Barb 
Brink. She has well rounded and very informed knowledge ol criminal law and of 
court issues, in fact, so much so that 1 rely on her absolutely with my problems or 
questions. I also have complete faith in her ethical instincts and values. And, 
not unimportantly, I trust her to support, me in my sometimes lonely and 
daunting iob as a bush office defense lawyer. 1 always know that Barb is there in 
the Anchorage office and that she will bring to  bear the full resources of the 
Agency to make sure that the defendants of Bethel get the same vigorous defense 
as the big city clients do.
This is an amazing combination of good qualities. You have a  candidate for



Public Defender who has the intelligence and learning to do an excellent job. In 
fact, she has already demonstrated that to all of us who have had the pleasure of 
working under her. And she has the highest moral and ethical standards which I 
believe she adheres to without regard to her own convenience or short term 
interests.

In short, Barb is a tremendous asset to the Agency, and she should be appointed 
to the job. She will assure a stable Agency with happy staff attorneys and well 
served clients. Please don't let us down by appointing someone other than Barb.

My best wishes to you and your administration.

Sincerely,

Valerie Leonard 
Supervising Attorney 
Bethel Public Defender Office
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Honorable Tony Knowles 
Governor, State of Alaska 
Post Office Box 110001 
Juneau, Alaska 99811

Re: Public Defender Appointment - Barbara Brink 

Dear Governor Knowles:

As staff attorneys in Public Defender offices throughout the state, we are writing to 
urge you to appoint Barbara Brink to the position of Director of the Alaska public Defender 
Agency.

All of us know and work with Barb. Those of us who have been at the Agency for 
more than a decade worked with her when she was a trial lawyer in the office. The more 
recently hired lawyers know her as the Deputy Public Defender, a job she has held for the 
past seven years. All of us can say without qualification that she is one of the best criminal 
defense attorneys in the state. She is a tenacious litigator who understands the importance of 
delivering quality legal services to her clients. As Deputy Director, she consistently monitors 
the staff lawyers to ensure that every attorney in the office provides that same quality of 
service.

In addition to being a highly regarded trial lawyer, Barb is also a very good 
administrator. Given the nature and temperament of criminal defense attorneys in general, 
and public defenders in particular, being the Deputy Director can be a thankless task. Barb 
has a very innovative approach to systematic problems. She includes people in the decision­
making process in an effort to achieve consensus-a trait shared by all those who understand 
the importance of management issues. In addition. Barb is known throughout the Agency for 
her ability to work with the most difficult clients and lawyers-a skill that serves her well in 
her current position as Acting Director of the Agency.

Finally, a letter of support for Barb is not complete without mention of her 
commitment to work on behalf of Alaska’s indigent citizens. She is truly the hardest working 
lawyer in the Agency. She can be found in the office any time of the day or night, weekends 
as well as during the work week. She is available to help over-committed staff attorneys with 
projects and always willing to act as a sounding board if an attorney needs to discuss a legal 
issue. Her judgement is always sound and temperate. Barb has the proven ability to

December 11,1996 ^ ^  °/|,c



administer the office. She also has a satisfied staff of lawyers, and a demonstrated 
commitment to the effective representation of Alaska’s indigent citizens. We urge you to 
appoint her to the position of Director of the Alaska Public Defender Agency.

Sincerely,

THE ALASKA PUBLIC DEFENDER AGENCY

Q _A _
’ n t d d «  ,
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R e :  P u b l i c  D e f e n d e r

D e a r  G o v e r n o r  K n o w l e s :

I  h a v e  w o r k e d  f o r  t h e  P u b l i c  D e f e n d e r  A g e n c y  f o r  t w e l v e  y e a r s  a n d  
c u r r e n t l y  p r a c t i c e  i n  S i t k a .  I  h a v e  k n o w n  B a r b  B r i n k  f o r  t w e l v e  
y e a r s  t h r o u g h  b o t h  p r o f e s s i o n a l  a n d  s o m e  p e r s o n a l  c o n t a c t s .  I  
am n o t  a  c l o s e  p e r s o n a l  f r i e n d .

I  h a v e  g r e a t  r e s p e c t  f o r  h e r

- i n t e g r i t y
- a d m i n i s t r a t i v e  a b i l i t y  
- l a w y e r i n g  s k i l l s  
- p e r s o n a l  d i s c i p l i n e  
- p e o p l e  s k i l l s  
- e x p e r i e n c e

S h e  c o m m a n d s  b o t h  a f f e c t i o n  a n d  r e s p e c t  f r o m  t h e  p e o p l e  s h e  w o r k s
w i t h  a n d  w h o  w o r k  f o r  h e r .

B a r b  B r i n k  h a s  t h e  a d m i n i s t r a t i v e  s k i l l s  t o  h a n d l e  a 
d e c r e a s i n g  b u d g e t  e f f i c i e n t l y  w h i l e  m a i n t a i n i n g  t h e  b e s t  l e g a l  
s e r v i c e  p o s s i b l e .  F e w  p e o p l e  h a v e  h e r  a b i l i t y  t o  r e m a i n  
p e r s o n a b l e  a n d  l i k e a b l e ,  y e t  m a k e  t h e  h a r d  d e c i s i o n s  w h i c h  a f f e c t  
e m p l o y e e s  a n d  t h e  A g e n c y . S h e  m a n a g e s  b y  w o r k i n g  f o r  c o n t i n u o u s  
i m p r o v e m e n t ,  a  s t y l e  w h i c h  g e t s  r e s u l t s  w i t h  A g e n c y  p e r s o n n e l .
S h e  h a s  t h e  a b i l i t y  t o  e n l i s t  p e o p l e  t o  v o l u n t a r i l y  " g e t  w i t h  t h e
p r o g r a m " .

B e c a u s e  o f  h e r  e x p e r i e n c e  a s  t h e  D e p u ty  P u b l i c  D e f e n d e r  s h e  
h a s  b e e n  a b l e  t o  b e c o m e  a n  i m m e d i a t e l y - e f f e c t i v e  A c t i n g  P u b l i c  
D e f e n d e r .  S h e  a l r e a d y  k n o w s  t h e  j o b  a n d  i s  m a k in g  n e e d e d  
c h a n g e s .  O n e  o f  h e r  p r i o r i t i e s  i s  b e t t e r  s e r v i c e  t o  o u r  c l i e n t s  
t h r o u g h  h i g h e r  e f f i c i e n c y ,  i n c l u d i n g  f i n a n c i a l  e f f i c i e n c y .  S h e  
h a s  i n i t i a t e d  s u p e r v i s i n g  a t t o r n e y s  m e e t i n g s  o n c e  p e r  m o n th  t o



k e e p  t h e  o f f i c e s  b e t t e r  c o n n e c t e d  a n d  h a s  m a d e  c o m m u n i c a t i o n  
b e t w e e n  t h e  o f f i c e s  a  r e a l  p r i o r i t y .  S h e  p u t  t o g e t h e r  a n  
" e c o n o m y 11 P u b l i c  D e f e n d e r  c o n f e r e n c e ,  w h i c h  t u r n e d  o u t  t o  b e  o n e  
o f  t h e  b e s t  c o n f e r e n c e s  e v e r .

B a r b  B r i n k  i s  t h e  c a n d i d a t e  w i t h  t h e  m o s t  e x p e r i e n c e ,  t h e  
d i s c i p l i n e d  p e r s o n a l i t y  a n d  t h e  a d m i n i s t r a t i v e  s k i l l s  t o  r u n  t h i s  
A g e n c y .  S h e  i s  a  f i n e  p e r s o n ,  a n  e x c e l l e n t  l a w y e r  a n d  g o o d  
a d m i n i s t r a t o r .  S h e  i s  a  g e n u i n e l y  w e l l - r o u n d e d  p e r s o n  a n d  i s  
m a k in g  a n  e x c e l l e n t  P u b l i c  D e f e n d e r .  P l e a s e  l e t  h e r  c o n t i n u e  h e r  
g o o d  w o r k .

S i n c e r e l y ,
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ALASKA PUBLIC DEFENDER AGENCY 
P. O. Box 929 

Dillingham, Alaska 99576 
PH: (907) 842-4582 • FAX: (907) 842-4782

January 24, 1997

Robert King 
Office of the Governor 
Juneau, AK 99801 
FAX: 465-3533

RE: Public Defender

Dear Bob:

I am writing to let you know that Barbara Brink is by far the most qualified 
applicant for the position of Public Defender. 1 have worked with her directly for the 
past five months and can assure you that she has done an outstanding job. She has the 
confidence, and respect of her colleagues and eveiyonc within this agency. She is a 
dedicated lawyer and public servant and she has the highest legal ability and ethical 
standards of our profession.

David B. Snyder 
Assistant Public Defender

J A N  2  A 1997
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CINDY BREW STER
2812 Leawood Drive 

Anchorage, Alaska 99515 
(907) 243-1848
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Januaiy 1, 1997

Honorable Tony Knowles, Governor 
State of Alaska 
P.O. Box 110001 
Juneau, Alaska 99811

Re: Barbara Brink, Acting Public Defender

C.

Dear Governor Knowles:

I am a legal secretary for the Anchorage Public Defender Agency. For the past

support of her appointment as the Public Defender.

I was initially hired as the receptionist for the Public Defender Agency. It was my 
first state job and the first time I had worked for or interacted with lawyers. I was 
somewhat apprehensive about dealing with such reputedly large egos. Barb Brink 
quickly put me at ease. Not only did Barb and her predecessor John Salemi treat the 
staff as though we were working with them and not for them, but they fostered the same 
attitude in their fellow attorneys. This unspoken doctrine is just one of the many things 
that assures the support staffs continued loyalty and commitment to the agency and 
stimulates our enthusiasm and pride as state employees.

Barb is a tireless and dedicated public servant. As a state official, you can surely 
imagine the mass volume of phone calls our office receives daily. I have witnessed, as 
only a receptionist can, the various methods in which attorneys deal with client phone 
calls. In my eighteen months as the receptionist, Barb Brink NEVER refused a phone 
call or turned away a walk-in client. Since I am no longer responsible for the 
switchboard, I confirmed this fact with the current receptionist and the other secretaries. 
Everyone agreed that Barb continues to take ALL of her phone calls.

Barb is a natural leader. She possesses the unique ability to be extremely 
approachable and compassionate, while remaining completely professional and 
authoritative. The ability to counsel and discipline in a neutral, fair manner is a skill far 
too many people in supervisoiy positions are lacking and one which earns Barb great 
respect with clienis and staff alike.

eight years I have had the pleasure of working with Barbara Brink. I am writing in



Barb Brink is a true humanitarian. When staff attorney Marlis Heinemann 
became terminally ill and adamantly expressed her wish to die at home, Barb took 
charge. Never preachy or pushy, she organized a sign-up chart which she monitored 
diligently and without complaint, filling in her name whenever there was a blank spot or 
cancellation. The months began to drag on and the care of Marlis became overwhelming 
and depressing while her physical and mental condition deteriorated before our eyes. 
Toward the end when she became increasingly abusive, Barb would step in for the 
weaker folks who could no longer bear the strain. Even after finishing a lengthy stay 
with Marlis, Barb would advise her relief person of her availability if needed. She 
inspired us by example and taught us the true meaning of giving, especially when she 
spent Christmas Day with Marlis. Thanks to Barb, Marlis was able to pass away 
peacefully a month later in her own home.

A person of Barb’s caliber is a rare find. If you haven’t yet had the chance to 
meet her, I hope you will soon. My only concern is that you will be so impressed with 
her that you will decide to find a position for her on your own staff, thus depriving the 
Agency of our most important asset.

In closing I would like to say that I have always considered myself a veiy good 
judge of character. In the eight years I have worked with Barb I have never known her 
to lose her temper or denigrate another person -- client or colleague. To know and work 
with Bai’o is a privilege beyond explanation. I consider her character to be of the highest 
quality. Barb has consistently demonstrated that she is a devoted and magnanimous 
leader in public advocacy. In my estimation, the State of Alaska would be extremely 
fortunate to have Barbara Brink as its Public Defender.

Sincerely,



Alaska Public Defender Agency 7529 Fifth Avenue, Suite 1 
Fairbanks, Alaska 99701 
Phone: (907)452-1621 
Fax: (907)452-1684

RECEIVED ©
.January 3, 1997 JAN 61997 

OFFICE OF THE QjgViRNORGovernor Tony Knowles
P.O. Box 110001 
Juneau, Alaska 99811-0001

Re: Barb Brink

Governor Knowles:

I urge you to appoint Barb Brink as the Public Defender. There are many reasons for this 
recommendation; three are primary'.

First, Ms. Brink is clearly the most qualified candidate. Although both of the other candidates 
have worked for the Agency in the past, Ms. Brink, by her tenure with the Agency, has shown 
both a commitment to the Agency and the ability to do this demanding work at a high level over an 
extended period of time. I have worked with all three candidates; I have followed their careers; I 
have talked to all three candidates about cases and how to win them; and I have worked as a 
teacher/facilitator at conferences with both Ms. Strout and Ms. Brink. Ms. Brink is, by a 
significant margin, the best and brightest candidate.

Second, Ms. Brink has the best experience for the position of Public Defender. The Agency is in a 
unique position; we are a State Agency, yet our mandate is to provide quality legal representation 
for people who are often difficult, always disenfranchised, and usually disliked. As budget 
considerations become more critical, it becomes more important to have top level administrators 
who have shown they can manage a large staff, allocate resources, work with the Department of 
Administration and the Legislature, and continue to provide the services required by statute and 
court aile. Ms. Brink has worked with the Legislature, Ms Brink has been involved in training 
Agency attorneys, Ms. Brink has tried difficult cases, and Ms. Brink has run the Agency, as 
Deputy Public Defender, with John Salemi for the last several years. Ms. Brink has not only done 
all of those things, she has proven she can do them well. This is a time to assure stability and 
continuity; please appoint Ms. Brink.

My third reason is somewhat more personal. I am the Supervising Attorney for the Fairbanks 
Office of the Agency; our office also provides support to the offices in Barrow, Nome, and 
Kotzebue. I have worked with Brian Shortell, Dana Fabe, John Salemi, and Barb Brink. The 
Agency has been fortunate to have highly capable leaders in the past; those of us in the outlying 
offices need significant support from the Anchorage Office in order to do our jobs well day to day. 
While John Salemi was Public Defender, and Ms. Brink was Deputy, Ms. Brink had many 
responsibilities, and was in charge when Mr. Salemi was on leave, so I know what she would be 
like as Public Defender. Ms. Brink would be an outstanding Public Defender, in the tradition of 
Judge Shortell and Justice Fabe.

You and I met, briefly, in my office here in Fairbanks and talked, among other things, about 
coming from the Midwest and the value of hard work and doing a job well. Ms. Brink will do her 
job well. I urge you to appoint Ms. Brink as Public Defender.
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Honorable Tony Knowles, Governor D E C  3 0 1996 ,
State of Alaska     ^  #  n
P.O. Box 110001 jF  THE GOVERNOR
Juneau, Alaska 99811

RE: APPLICATION OF BARBARA BRINK FOR PUBLIC DEFENDER

Dear Governor Knowles:

I am writing to express my support and urge you to appoint Barbara Brink as Director of the 
Public Defender Agency.

I have known and worked with Barb at the agency since 1983. When I was first hired at the 
agency I worked as a legal secretary when Barb was a staff attorney in our felony department.
Since 1985 I have been the administrative assistant for the agency. In this capacity I have 
worked closely with Barb for the past seven and a half years while she has been Deputy Public 
Defender.

December 26, 1996 ^ 3  0 fc. .;

Barb is a compassionate person who is a zealous advocate for the agency clients. Her 
commitment to the clients and to the agency is unwavering. This commitment is reflected by her 
many years of service with the agency.

I have never worked with a more organized and efficient attorney. Barb gets things done and 
she gets them done on time. It has been a pleasure working along side Barb during legislative 
and budget sessions. She is considerate of staff time and deadlines.

Barb Brink has good judgment. I have discussed numerous personnel issues/complaints/problems 
with Barb and have always been given helpful advice. She is the best listener, does not judge 
and comes up with a fair resolution of most issues or problems. She involves people in the 
process and her door is always open to attorneys and staff alike.

Barb is an excellent administrator. She has handled the duties of Deputy Director in a calm and 
adept manner. Since being appointed Acting Director, she has instituted monthly telephonic 
supervising attorneys meetings with our 12 branch offices. This has provided a good means for 
communicating new policies, soliciting feedback and providing a sense of unity within the 
agency. She has many innovative ideas for the agency in the future. I hope to be able to assist 
her in seeing these plans to fruition.

In my opinion, Barb Brink is clearly the best choice for the position of Public Defender. She is 
dedicated and committed to the agency’s mission. Her hands on approach to the administration



of the agency is appreciated by all employees. She is an effective representative of the agency 
before the legislature. Her personnel hiring, promoting and disciplining techniques are always 
fair and well thought out. She is experienced in the budget process and will ao what is necessary 
to ensure our agency’s funding. Her staff, both lawyers and support staff, are behind her looking 
forward to working together and improving the efficiency of the agency. I urge you to appoint 
Barb Brink as Director of the Alaska Public Defender Agency. Thanks for the opportunity to 
show my support.

Sincerely,

Sue Hedge 

a o o ° \ to.
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January 10, 1997 
1307 Chena Ridge Road 
Fairbanks, AK 99709 
(907) 479-5008

Hon. Tony Knowles 
Governor 
P.O. Box 110001 
Juneau, AK 99811-0001

RE: Candidacy of Barbara Brink for
Appointment as Public Defender JAM 1 3 1297

OFFICE O, me GOVERNOR
Dear Governor Knowles:

As I understand it, you will soon be making a decision concerning the appointment 
of our next Public Defender. I strongly support Barbara Brink’s candidacy for that 
position. I am hopeful that you will recognize that Ms. Brink’s intelligence, experience, 
and strength of character render her the best-qualified applicant.

I am an Assistant Public Defender, and have served in that capacity in Fairbanks 
since 1981. Barb Brink’s many years of service in the Public Defender Agency’s 
Anchorage Office have resulted in our getting to know each other quite well.

I have been impressed with Ms. Brink’s intelligence and with her skill as an 
attorney throughout our long association. She has an excellent understanding of the law, 
and has represented her clients extraordinarily well during her tenure with the Agency. 
Since Barb knows what it takes to provide effective representation to those charged with 
crimes, she is remarkably well-qualified to head an organization which exists for that 
purpose.

Barbara Brink’s ability to achieve favorable results for her clients is evidence of 
more than just technical expertise. She has shown good judgment in weighing the realities 
of the cases in which she has been involved, and in conveying realistic alternatives to her 
clients. Her pragmatism is further proof of her suitability for the job which she seeks, 
given the Public Defender’s need to balance many competing concerns in order to insure 
effective representation of the A.gency’s clients.

It is of no small significance that Barb Brink’s long tenure with the Public Defender 
Agency has made her keenly aware of the realities of administering that organization. As 
Acting Public Defender during the months since John Salemi’s resignation, and as Deputy 
Public Defender during the several immediately preceding years, Barb has worked 
tirelessly to insure the Agency’s continuing effective operation. She has been 
extraordinarily supportive of those with whom she works in carrying out her administrative 
responsibilities; and I can report from my personal experience that this has meant a great 
deal.
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Ms. Brink’s honesty is unquestionable. Her integrity and genuine commitment to 
the people she has been responsible for representing have made her a shining example to 
others in our profession. By virtue of the respect that others feel for her, Barb has proven 
herself an effective leader. And as a consequence of her integrity, I have confidence that, if 
appointed, she will lead us in a principled way.

Barbara Brink is the best candidate for the position of Public Defender. While I 
know and am fond of the other applicants, Barb’s experience and proven effectiveness 
within the Agency leave little doubt in this regard. Her intelligence, integrity, and common 
sense have been amply demonstrated during her years with the Agency, as have her 
kindness and commitment. If you select Ms. Brink, you will see why these attributes have 
generated the respect of those who know her; for I believe that she will earn your 
appreciation and respect, as well.

Sincerely,

xy B. Wildri^ge
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D e a r  G o v e r n o r  K n o w l e s :

I  am w r i t i n g  o n  b e h a l f  o f  M s . B a r b a r a  B r i n k ,  t h e  A c t i n g  P u b l i c  
D e f e n d e r  f o r  t h e  A l a s k a  P u b l i c  D e f e n d e r  A g e n c y . I  h a v e  b e e n  t h e  
C h i e f  I n v e s t i g a t o r  f o r  t h e  a g e n c y  s i n c e  1 9 8 7 .  D u r i n g  t h a t  t i m e  I  
h a v e  w o r k e d  u n d e r  t h e  d i r e c t o r s h i p  o f  M s . D a n a  F a b e  a n d  M r .  J o h n  
S a l e m i .  I n  t h e  p a s t  n i n e  y e a r s  I  h a v e  w o r k e d  w i t h  M s . B r i n k  
w h i l e  s h e  w a s  o n  t h e  f e l o n y  t r i a l  s t a f f  a n d  d u r i n g  h e r  
a p p o i n t m e n t  a s  t h e  D e p u t y  D i r e c t o r  u n d e r  M r .  S a l e m i .  I  h a v e  h a d  
t h e  o p p o r t u n i t y  t o  j u d g e  h e r  a b i l i t i e s  a s  a  t r i a l  l a w y e r  a n d  
a d m i n i s t r a t o r .  I n  m y o p i n i o n  s h e  e x c e l s  a t  b o t h .  H o w e v e r ,  a t  
i s s u e  n o w  i s  h e r  a b i l i t y  t o  g u i d e  t h e  a g e n c y  f o r  t h e  n e x t  f o u r  
y e a r s .  I t  i s  w i t h o u t  q u e s t i o n  s h e  i s  t h e  b e s t  q u a l i f i e d  f o r  
n u m e r o u s  r e a s o n s .

M s . B r i n k  h a s  t h e  r e s p e c t  o f  h e r  s t a f f .  I t  i s  n o t  a n  e a s y  t a s k  
t o  l e a d  s u c h  d i v e r g e n t  a n d  o f t e n t i m e s  d o m i n a n t  p e r s o n a l i t i e s  
w h i c h  e x i s t  i n  t h e  a g e n c y .  I t  i s  t h e  c o m b i n a t i o n  o f  e n e r g y  a n d  
d e d i c a t i o n  t h a t  e n a b l e s  t h e  o f f i c e  t o  b e  r e s p e c t e d  i n  t h e  l e g a l  
c o m m u n i t y .  U n f o r t u n a t e l y ,  i t  i s  i m p o s s i b l e  t o  m a k e  e v e r y o n e  
h a p p y  a l l  o f  t h e  t i m e  b u t  t h e  a g e n c y  s t a f f  a n d  o u r  c l i e n t s  h a v e  
f e w  c o m p l a i n t s  a b o u t  o u r  e f f o r t s .  I t  i s  i n  p a r t  b e c a u s e  M s . 
B r i n k 's  l e a d e r s h i p  i s  d e m o n s t r a t e d  t h r o u g h  d e d i c a t i o n  a n d  
e x a m p l e .  S h e  i s  f r e q u e n t l y  i n  t h e  o f f i c e  l o n g  a f t e r  o t h e r s  h a v e  
c a l l e d  i t  a  d a y .  S h e  i s  m e t i c u l o u s l y  o r g a n i z e d  a n d  a l w a y s  
p r e p a r e d .

T h e  D i r e c t o r  f r e q u e n t l y  m a k e s  u n p o p u l a r  d e c i s i o n s  a b o u t  i s s u e s  
i n v o l v i n g  p e r s o n n e l  o r  f i n a n c i a l  r e q u e s t s  f o r  p r o f e s s i o n a l  
e x p e n d i t u r e s  o u t s i d e  t h e  o f f i c e .  W h en  t h o s e  p a i n f u l  d e c i s i o n s  
a r e  m a d e , M s . B r i n k 's  d e c i s i o n s  a r e  n o t  q u e s t i o n e d  o r  c h a l l e n g e d .  
H a v i n g  b e e n  s u c h  a  f o r c e  o n  t h e  t r i a l  s t a f f  f o r  m a n y  y e a r s  s h e  
h a s  g a i n e d  o u r  r e s p e c t  i n  s u c h  m a t t e r s .

I  h a v e  w o r k e d  w i t h  M s . B r i n k  o n  n u m e r o u s  f e l o n y  t r i a l s  a n d  m a r v e l  
a t  h e r  a b i l i t y  t o  s i f t  q u i c k l y  t h r o u g h  l e g a l  o r  f a c t u a l  d e t a i l s  
b o t h  i n  a n d  o u t  o f  t h e  c o u r t r o o m .  S h e  i s  n e v e r  a t  a  l o s s  f o r  
w o r d s  e v e n  i n  t h e  d a r k e s t  o f  m o m e n t s .  S h e  i s  b o t h  c r e a t i v e  a n d  
c o n v i n c i n g  h a v i n g  t h o u g h t f u l l y  a n a l y z e d  h e r  o p p o n e n t  o r  p o s i t i o n .  
T h o s e  s k i l l s  w i l l  s e r v e  h e r  w e l l  i n  t h e  p e r i o d  a h e a d .

M s . B r i n k  w i l l  a l s o  s e r v e  t h e  S t a t e  a n d  o u r  c l i e n t s  w e l l .  S h e  i s  
f a i r  a n d  h o n e s t .  B o t h  a r e  a t t r i b u t e s  n o t  f r e q u e n t l y  m e n t i o n e d  i n  
t h e  l e g a l  p r o f e s s i o n .



M s . B r i n k 's  l o n g  t e n u r e  i n  t h e  o f f i c e  q u a l i f i e s  h e r  a s  t h e  b e s t  
c a n d i d a t e  f o r  t h e  p o s i t i o n .  I  w o u l d  t h e r e f o r e  r e s p e c t f u l l y  
r e c o m m e n d  t h a t  s h e  b e  a p p o i n t e d  t h e  n e x t  D i r e c t o r  o f  t h e  A l a s k a  
P u b l i c  D e f e n d e r  A g e n c y .

T h a n k  y o u .

S i n c e r e l y ,

F r a n k  W a ke
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P.O. Box 110001 
Juneau, AK 99811-0001

Governor Tony Knowles

January 8,1997

JAN 1 3 1997 ^ 7

Re: Public Defender Appointm ent

Dear Governor Knowles:

As you currently are considering the Public Defender appointm ent for the 
State of Alaska, I would like to express my support for Barb Brink, one of the 
three candidates under consideration.

As was indicated by the Judicial Council, the three candidates under 
consideration all have excellent reputations in the legal community. I have 
had professional contact w ith all three candidates and respect the legal work 
of each. However, Ms. Brink brings w ith her not only superior legal skills 
and commitment to the work of the Public Defender Agency, but also brings 
dem onstrated ability to effectively adm inister a complex state agency. N ot 
only has she been involved in the day-to-day running of the Public Defender 
Agency for several years as the Deputy Public Defender under John Salemi, 
but she has dem onstrated both during that tenure and, more recently, during 
her tenure as Acting Public Defender, that her adm inistrative skills equal or 
even surpass her well-respected skill as a trial attorney.

I have been em ployed at the Public Defender Agency for approxim ately 
eleven years. I am the supervising appellate attorney in the Fairbanks office, 
as well as the Deputy supervising attorney for the Fairbanks office under Paul 
Canarsky. I serve on two suprem e court standing committees and one Alaska 
Bar Association standing  com m ittee and, in doing so, come into regular 
professional contact w ith judges, prosecutors, and private criminal defense 
attorneys. Because of these contacts as well as my employment at the Agency, 
I have been afforded insight into the public's perception of the Public 
Defender Agency, as well as the unique problems which the Agency faces, 
different than those of the court system, the Departm ent of Law or private 
practitioners. During my em ploym ent w ith the Agency, I have come to 
appreciate that the position of Public Defender requires a person who is 
skilled at wearing many hats in order to facilitate the running of the Agency 
as well as to deal w ith the unique concerns of such an Agency. Like her 
predecessors (John Salem i and  Justice Dana Fabe), Barb Brink has 
demonstrated her ability to do so.



Specifically, Ms. Brink has been long-com m itted to the Agency's goal of 
bringing quality representation to its clients, such quality representation 
publicly recognized th roughou t the state  w hich sets the A laska Public 
Defender Agency apart from the majority of similar agencies in other states. 
In order to facilitate such service, Ms. Brink has been active in prom oting 
continuing  legal education  for those em ployed by the Agency. H er 
commitment to this activity is greatly appreciated by the Agency attorneys and 
contributes to the quality and efficiency of Agency representation.

Additionally, Ms. Brink has been actively involved in working with the state 
legislature on the Agency's behalf for several years, a critical function of the 
Public Defender, and is familiar with the legislative process. Ms. Brink alone 
would bring to the position this im portant experience. In a sim ilar fashion, 
Ms. Brink has been the liaison betw een the Agency and the D epartm ent of 
A dm inistration, which departm ent supervises the Agency. Ms. Brink has 
m arked ly  im proved  the re la tio n sh ip  be tw een  the A gency and  the 
Departm ent. She has facilitated the D epartm ent's understand ing  of the 
unique function of the Agency while insuring that the Agency complies with 
necessary D epartm ent requirem ents. Following from this, Ms. Brink has 
dem onstrated that she can successfully adm inister an agency which is often 
faced w ith lim ited allocation of state resources and (as w ith m any state 
agencies) budgetary constraints. Ms. Brink is not afraid to say no w hen 
necessary to insure that the Agency as a whole is able to function within its 
budgetary limits, while at the same time zealously representing the Agency's 
interests before the legislature and w ith the Departm ent of Adm inistration.

Ms. Brink also has unique first-hand experience as to the complexity and 
diversity  of the Agency (and the com peting concerns and needs of the 
individual Agency offices). The m any faces of the Public Defender Agency 
include the m ore urban larger Anchorage office, and the offices in Fairbanks 
and Juneau, as well as offices in rem ote  locations such as Barrow, 
Dillingham, Kodiak and Sitka. Because Ms. Brink has actually worked in the 
smaller rem ote offices of the Agency, she has first-hand experience as to the 
sim ilarities and differences w hich are found am ong the thirteen Agency 
offices throughout the state. This insight is critical if a Public Defender is to 
be able to insure that Agency as a w hole is to function efficiently and 
effectively.

As you may expect, working at the Public Defender Agency is a job which 
involves w orking w ith clients w ho often are d istrustfu l, d ifficult, and 
d ir 'iked by the public, and w orking under a dem anding caseload which 
involves long hours and significant stress. In light of these factors, it is 
critical to the efficient running of the Agency that the person appointed by 
you as the Public Defender bring to the job proven adm inistrative and legal 
skills which would provide continued stability which in turn will insure that 
the Agency functions at its highest and m ost efficient level. Barb Brink has



such skills and w ould be well-suited to be appointed as Public Defender. 
Please consider my support for Ms. Brink and my comments in m aking your 
decision.

Sincerely,

Marcia E. Holland 
Assistant Public Defender
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(pd£/7T<.& /CT^ z7z/<5r <3Ẑ -Z£̂  Z* - / / /  A-*'cs&yr-
7 5 "  Z /5 7 d Z A U s T T -S Z J S X jrd ? , 

y t^ /Z d r A ?77^A A A d5 :£> /< d>

/& v d  -~ £ z Z c & * Z  p & s r z j r z / A j ?  -  & s u
- - r z v ^  / / * * &  s d *A J  d = ^ î 5 ^ 0
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T T î  7P-£T*3/6 /&)jy& r5 S (yTo / & &
<U^7SrZ*=- j r  O C ^ J CL>?£C <?3>a j<£ 7=b^ 77

S 7 2 W y L K Z 6 .il; .  ,  ,  y 7  .  ■ <p<U j£ & c '£ a £3^7 7 r C O /^ Z  ^ c r .  J frg Cte s s u  C £ /S F 7 y c jy c s AJ

& £ o U T  /=SiB#Cj&*Zy /S~ &*->£) CT}7) <^5= p(S&54*JrQ-£Ly
^ o ru T T q c jl̂ b  7T7<S*7>~ (&J0 cSi6C 0707/7 7/^y7a7^aj/^ y o U  T = 0 > ^  C O S O S  c b t t / A J j  m s -  ^ l(7 lu ^  F m g g z

tn )  m is  L& T T & Z&  *^ U G  m s -  ^ a0 7 o> tx ĵ A jy/ {S ^ u c jL a a ^
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Dear Mr. Holmes:

Thank you very much for your recent letter regarding the application of Barbara Brink for 
the Public Defender position. Unfortunately, your letter arrived after the Council had met and made 
its nominations, so the members did not have a chance to consider it. I read it with great interest, 
because I had seen your earlier comments about die rural justice system in the context of the Court's 
Advisory Committee on Fairness and Access. The Council just in the past week agreed (at the 
court’s request) to take over the work of staffing the grant that funds the committee. Thus, your 
remarks are timely, in that context.

Because we have done a substantial amount of work on charging and sentencing practices 
in the context of our evaluations of the ban on plea bargaining, we understand the points that you 
are making about charging practices. If you are interested and have not seen it (and it doesn't cost 
too much to send1), I’ll be happy to send you the 1991 re-evaluation of the ban. We haven't had as 
much opportunity to study some of the other issues that you raise, such as search warrants, Miranda 
rights, and grand jury presentations.

To keep you up to date, I should let you know that the Council voted to nominate Barb Brink. 
Sidney Billingslea and Cynthia Strout for the PD position. The governor has 45 days in which to 
make his appointment; then the legislature must confirm (majority, in joint session).

http://www


John /lolnics 
December 18. 1996 
Pone 2

We very much appreciate tile time that you have taken in the past year, to set down your 
thoughts and experiences with die justice system, particularly because you have compared practices 
in different parts of the state. You have contributed a great deal to our understanding of the effects 
of the various practices on different parts of the system. Please let us know if you have other 
comments that you believe would assist us.

Best wishes for your holidays, and for your slay in China.

Teresa W. Cams 
Senior Staff Associate
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