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Figure 1
Slates Using Funding Formulas in 1996

Shaded slates use form ulas,



Table 1
Comparison of Funding Formula Usage 
Among the Stales. 1984. 1992. and 1996

Slate

I'lin p  Fun'tmg Formulst Using Peen
Using Quality 

Oitcome Factors

lOgA 1991 1996 19X4 1992 1996 |08» 1992 1996

Alabama X X X X X ’
Alaska X
A»iora X X X X X X
Arvantas X X X X X
Cai'omta X X X X X

Cotoraeo X X X
ConnaeaCMt X X X X X X
DiUnara

Honda X X X X X X X
Georgs X y X X X

K n M X X
Idaho X X X X
H re.t X X X X X X X
mo«na X X
io*>a X X

Kansas X X X X X
KONueav X X X X X X X X
lo u ra n s X X X X X X
Mama X X
Masiaoo X X X X

U n u r M i s s X X
M<Ngan X
M nnsiflU X X X X X

M i v u t t * X X X X X X X
MSSOun X X X X X X X

Montana X X X X X
N t im w X X
Nasaaa X X X X
h t«  MtffSt irs
saw . i n . X X X

saw Marcs X X X X
saw ro<k X
sownCanyrs X X X

, ss^nOaaata X X X X X X
0 * * X X X X X X

0«'*N **a X X X a X I

O'aoos X X X X X
r » w * , M - i X X

■ nsnoa '»•"! X X X

S x a  Ca>8»*e X X X X X

SaiAS C*»e'a X X X
T f w i m X X X X X X X X

Taaas X X X X X
u a n X X X X
vawwora X X

1 v» g ya X X a X X X x

; W H * »gen X X X X X

w a r  V 't * a X X X X X
rraeowsr X X X
Wrowarg a X

1 * X 11 19 1 21 * •» 10 is

14



A m o n g  the states there Is some variety in the type and num ber o f  form ulas and in the 
function al or budget areas for which formulas arc used. T he num ber o f  form ulas used by the 
states in each o f  eight N A C lf B O  functional areas is displayed in T able  2. O f  the 30 states 
identified  as using form ulas, only Kentucky, M aryland , and M ississippi have at least one form ula 
in e ach  functional area, but twelve states had at least six  form ulas and Kansas, Idaho, and 
A rizo n a  have only one basic formula.

O f  the states using formulas, twenty-two have only one form ula for instruction, while 
O re g o n  has four, one o f  each o f the cost areas related to instruction. The m ajority o f  states 
applied  form ulas to all institutions but differentiate am ong types. T exas uses 13 form ulas to 
com pute budget requirem ents for E & G  expenditures and South C aro lin a  uses tw elve. In thirteen 
o f  the states, m ore than one computational form ula is used to determ ine academ ic support needs. 
S in ce  m ost states have a separate form ula for determ ining library needs, the academ ic support 
area (w h ich  includes libraries, academ ic com puting support, and academ ic administration) usually 
w ill have expenditure needs com puted by mote than one form ula. A cad em ic support is an area 
for w h ich  the item ized approach generally is used

T h e se  data te fie ci a watershed change in the use o f  funding form ulas that w ill be discussed 
in m ote detail later. B rie fly , it appears that su tcs  are beginning to elim inate the use o f  form ulas 
and substitute productivity or accountability methods to determine resource allocations. Other 
states m at previously had used formulas now use increm ental budgeting with base budgets that 
were com puted by form ula in pnor years: th*s m ethod im plies a form ula base These are m ajor 
shifts apparently aw ay from  equity and adequacy goals toward goals o f  accountability and 
e ffic ie n c y .



Table 2

N U M B E R  O F  F O R M U L A S  U S E D  B Y  T I I E  
S T A T E S  IN  1996 B Y  F U N C T I O N A L  A R E A

|  Slat* irMtruoon P a ta ir th
Pubic

Sftrvet
ACftdAfTlC

Support
StuCam
S a r v c t i

iM tm m i
Support

Scholar t  
F t f OwV'O

II Alabam a t 1 f 2 1 i
A m cn a • • • •
C*»*cmta • • • • •
C o k x ad e  *
C onracveul 1 3

F 'o o r i 3 • • 3 1 i
O#0fg>* 1 • 1
KWTO *
tuao.* *
K i n t u ’

• •

|  Kantvxky 1 1 1 J 1 1
II lo u w a n a *
U M aryU M 1 1 1 2 1 1 V
I  M .nratota 9
Q 3 1 1 2 1 i 1

H MlWOU't 1 ? 1 t
Morgan* 2 * * 9
N«v*t*a 3 2 1
N *« 1 1 1 l

M u c e 2
North 1

D afcxa 9 • •

C b * • • ♦ • • • •

O u a i w r i • « « t
0*wjtm ft • • •«

p * tn ty f*
Sot/h « 1 2 1 I

C aret a * I

I  South
Oakma • •

1  T t T M t l t l 1 t 2 f 9
f a a a t 7 I 3 t •
U tth • *
W a il • 1 • • •

v y m

Piam
O w w i

• e» •• r f c i H i  m e~% K m  o n  r »  »-*a m  • ! " « »
• CM<IM >!»»<■< h  Mm/4 *K» »•«*«< AniHI W  *«Jl I W »

Ihatf K W II  00 «0l n^Mtoni It k m *•#* **»**••



This category includes all expenditures for credit and non-credit courses; for academic, 

vocational, technical, and remedial instruction; and fo r regular, special, and extension sessions. 

Excluded arc expenditures for academic administration when the primary assignment is 

administration (such as deans) (NACUBO 1988) Instruciion is the most complex, and most 

expensive, component o f an institution’s expenditures. Because o f its importance, identification 

o f appropriate cost factors is critical to the validity o f  the formula development process. 

Summary information on the instruction formulas used by the states is displayed in Table 3

Instruction Formulas

T a b ic  3 
In s t ru c t io n  F u n d in g  F o r m u l a s

|| S lits

CatnsanoA it,t»wo ApewvA Oaia DXtatfnsaNon Corn

Or
Rt»Sr P |jr  r*»ySO

AJ turn. 

ITCXni**
Cf*<M M *M  F T E V  
M-M-* Count r r t F

C IO - fjp a  ot 
ptava l a.at In ft

Vas- (1 
r.iaO io<« |]

| A’a e a n j X X X X X JJ

H AntortV X X X X X *  0
|| CaMon**- X X X X X X X X  X I
I  Csnnecfcvt X X X X x x x x  1
y nenaa X X X X X X X X

*  1

C*0>V'A X X X  X X  X a
y ta»so- X X X x x x X

X t X x x x X 1
I  t f i* » a i' X X X X X X X I

K«MuC»V X X X x x x
*  1

lova«a'»a- X X X x x x x

Mi ryi n- d X X X x x x X
X X x x x x  II

U l U t t l  " X X X X x x x
*  I

I ' WSun X X X x a x |

Wt s t l M X V X X X x  a X I

X X X X a X
I N *  MsttrS X X X X X X X X It

C a*»i a X X 1 X x x x
*  ll

O s ' X X x X x x x X X U

9*»ah;-««a- X 1 X X X X X j  y

O-fVO* X X X X x x x X

' • - s i r t W X X X a X X X
I * * * X X X X x x x

1 I
J 5 * / *  CaksW X I X X X X a 1
5 %nr«UM • a X X x x x X

"l * • • » • X a X X x x X X U1 u t*** X X X x x x x  N
] W*tl V^n** a ■ X a

refi rs vtv** >'fi n- s/*» i +



Since the ins truc tion  prog.-am is the m ajor c o m p o n e n t  o f  expend itu res  at institutions o f  

h ig h e r  education , fo rm ulas  for this activity are qu ite  c o m p lex .  E ach  state using form ulas  

explic it ly  or im plic it ly  utilizes at least one fo rm u la  for ins truc tion . Each state provides 

d ifferen tia l  fund ing  for activities within the instruction p ro g ra m  to recogn ize  d ifferences  in costs 

by level o f  instruc tion  and  am ong  academ ic d iscip lines. O v e r  t im e, fo rm ulas  for instruction have 

b e c o m e  m ore c o m p le x  in p a n  because im provem ents  in co s t  a c c o u n t in g  procedures  have resulted  

in m o re  accurate data.

S tates use both  the  all-inclusive approach  and  the i tem ized  app ro ach  in the  instruction area, 

but the majority  use the itemized. In the fo rm u lafs)  for ins truction , most states recognize  

d iffe rences  in insti tu tional roles and m issions, in the m ix  o f  c la sses  by  level and by  academ ic  

d isc ip line ,  and in teach ing  m ethod; that is. all the sta tes  u s ing  instruction  form ulas d ifferentia te. 

Exp lic i t ly ,  the  sta tes  have  attem pted  to  d is tn b u tc  in  an  equ itab le  m anner sta te  funds for  the 

instructional o p era t ions  o f  public  institutions w ith in  the  s ta te  b y  recogn iz ing  tbc  equa li ty  o f  c lass 

cred it  hours by  d isc ip l ine  and level and the d iffe rences  in  insti tu tiona l roles and m issions.

S ince  ihe fo rm u la  a llocations provide vary ing  a m o u n ts  b a sed  o n  enro llm ents  by level and 

disc ip line ,  e a c h  ins ti tu tion  m  the state m ay receive d iffe r ing  am o u n ts  for instruction and  different 

am o u n ts  per s tuden t f rom  the form ulas M oreover ,  the  recogn it ion  o f  the d iffe rences  p rom otes  

ach iev em en t  o f  vertical equity  ( i c . .  the unequal trea tm en t  o f  unequals).

A n  exam ple  o f  a s im plified  fo rm ula  for ins truc tion  fo l low s. S tudent/facu lty  ra tios by level 

by  d isc ip line  vary  in the  form ula

Instruction fund ing  ■ the sum  o f  (the n u m b er  o f  facu lty  positions per d isc ip line  

times the ave rage  faculty salary fot that d isc ip l ine ) ,  w h e re  the  num ber  o f  faculty  

positions is de te rm in ed  by  s tudent/faculty  ra tios  and  the  num ber  o f  F T E  students 

is de te rm in ed  by c red it  hou ts  b y  level



T h is  ca tegory  inc ludes expenditures  for activ it ies  des ig n ed  to  p roduce  resea rch  outcom es 

(N A C U B O  1988). Explicitly , or implicitly by inc lusion  w ith  a t least one  o th e r  functional area.

Research Formulas

17 s ta tes  have  a  fo rm u la  that provides funds for the  research b u d g e t  area (T ab le  4).

Table 4 "■ ■

Research Formulas
CaleiAakon M em o Approaoi Q u a O fflaraom on Coal*

BP AS Ham- Cradit Scorn  PTE5/ OttC-- Typo ot Van-
fitar* RPBP PB* en/SA inciuiiva 'rad H oyrj Haiaar FTFF piira Laval 'n i t Pr.au Aim

Alabama X X X X X X
Carfofrvi- X X X x x x X X
n cftfla ’ X X X x x x X
O a o r? * X X X X X X X
K a r a s ' X X X X X x  x  H

KanfuC^V X X X X X f]
Loo-vana X X X x x x X II
M aryam X X X x x x x  y
Miit'ii rc< X X X X x  B
Montana- X X X X X X X X I

OW ahcrra’ X X X X x x x X 1
Oragon X X X X x B
P aw ifyK an iV X X X X X X X 11
Soyin Carotin. X X X x D

1 SoiAfi Oamia* X X X X X X X

Ta*a* X X X X H
W ail v > y n a X X X x
" n r e a ia *  rrotfl tf>»n e - r  *. »'*a n t v ja d  m t n i  ta rm jt _____J

F lo r id a  s fo rm u la  is com piex  and involves co m p u ta t io n s  re la ted  to  the  m agn itude  o f  research 

ac t iv i t ie s  en gaged  in at each  institution. The n u m b e r  o f  research  positions  is ca lcu la ted  based 

on  a  ra t io  by specific  departm ent and is then m ultip lied  by  a specif ied  salary  rate. K cm u ck v  uses 

a fo rm u la  that ca lcu la tes  a level o f  support that recognizes  d i f f e n n g  ro les and  nuss ions  in 

re sea rch  am ong  institu tions A  sample research fo rm u la  is show n  as fo l lo w s :

• '
Research  am ount a  57fc of  o u ts ide  funding for research  »

S o u th  C a ro lina  allocates 25 percent o f  the  p r io r  year sponso red  and  n on -genera l  fund



re sea rch  expend itu res .  Texas provides an atnoum  equa l  to the n u m b e r  o f  full- t im e equ iva len t 

facu lty  t im es  a do l la r  amount. A labama's  budget fo rm u la  for research  p rov ides  tw o percen t  of 

ins truc tion  and  academ ic  support allocations, plus five percent o f  sp o n so re d  research  dollars  

e x p e n d e d  in the last year for which data  were available.

M o s t  o f  these  formulas incorporate horizontal an d /o r  vertical eq u i ty  features. F ea tu res  that 

p ro v id e  a set am o u n t  per position (Texas)  or  m a tch in g  funds for ea c h  d o lla r  o f  sponsored  

re search  (A lab am a  and South Carolina) p rovide  horizonta l equity , o r  the equal t rea tm en t o f  

equa ls .  F o rm u la s  that provide research support based  on  institutional type  like K en tu ck y ’s or 

O k la h o m a 's  m eet the goal o f  providing vertical equity.

Public Service Formulas

T h ;s  category’ includes funds expended  for activities  that prim arily  p rov ide  non ins truc tiona l  

s e rv ice s  to  ind iv idua ls  and groups ex ternal to  the institution (N A C U B O  1988). A labam a. 

K en tu ck y ,  M ary land .  Mississippi. T ennessee ,  an d  S ou th  Caro lina  are the o n ly  sta tes that u se  an 

exp lic it  fo rm u la  app roach  for the funding o f  public  serv ice  activities (T ab ic  5). In F lo r ida  public 

se rv ice  oositions are generated based  on ratios  specific  to  disciplines, and then  m u lt ip l ied  by  a 

salary am o u n t  per position  South Car d ina  p rov ides  25 percent o f  p r io r  y ea r  sp o n so red  a n d  n o n ­

genera l  fund  pub lic  service expenditure* w hile  A lab am a 's  funding fo rm ula  *s tw o pe rcen t  o f  the 

c o m b in e d  a l loca tions  for instruction and  c adeintc support.  A sample o f  a pub lic  serv ice  fo rm u la  

is s h o w n  below .

Public  service allocation = ( instruction  ♦ academ ic support)

20



T a h le  5
P u b l ic  S e rv ic e  F o r m u la s

Calculation Method *POrr»cti P a n Differentiation C o n

f t * AH llath- Cwd'l f-rpend FTES/ OlSCi- Type of Vart-
Stain BPBF r a r  PB/SH '"Cluitva i/ed llOIIri M«sion FTEF plino I  ovat intt fi»*0 UN*

Alaoarra X X X X X X
Cakfornm* X X X x x x X X
Flonrta* X X X x x x X 1
K an aai X X X x x X X  '

Kentucky X X X X X X X X
Marytand X X X x x x X I
M m m w i X X X X X
Montana* X X X X X X X x :

Oklahoma* X X X X x x x X I
Per.ntyivama* X X X X X x n
South Catokna X X X X
Tenney l t « X X X X x x x X X

•Indicate* mot* than of>» funeronal araa included w tnva 'em«uu

Academic S u p p o r t  F o r m u l a s

T a b ic  6 d isp lay s  su m m a ry  in form ation  on the acadetruc support fo rm u las  u sed  b y  the states. 

T h e  c a te g o ry  acad em ic  su ppor t  includes funds expended  to provide  su ppor t  se rv ices  for the 

in s t i tu t ion 's  p r im ary  rrussions o f  instruction, research, and public  se rv ice .  T h e  a re a  includes 

e x p e n d i tu re s  for lib raries , m u seu m s ,  and galleries; dem onstra tion  schools; m ed ia  and  techno logy , 

in c lu d in g  c o m p u tin g  support:  academ ic  adm inis tra tion  including deans; and  separa te ly  budgeted  

co u rse  a n d  cu rr icu lu m  d e v e lo p m e n t  (NACL’B O  1988) H ow ever,  costs  assoc ia ted  w ith  the  office 

o f  the  c h i e f  academ ic  o ff ice r  o f  the cam pus arc inc luded  in the institutional support  ca tegory .

T o  fund  the library c o m p o n e n t  o f  the acodcmic support ca tegory . A la b a m a .  C onnec ticu t ,  

F lo r id a .  G eorg ia .  K en tucky . M ary lan d .  M ississippi. M issouri.  N evada. O reg o n .  S ou th  C arolina. 

T e n n e s s e e ,  and  T exas  have  at least one form ula T exas  allocates an nounr  p e r  c red it  hour 

d if fe ren t ia ted  by level o f  inst iuc t ion



Table 6
Academic Sup port Formulas

Oaktiialion Method Approach Bait DitUmraanon C o iti

BF Alt Hum. Cndd Haad FTES' D u d  Type n* VirlSill* PPB3 pbf rn/sn 'ncNwa ute Noutj Count FTEF pirn* Lav*i Inal F'**d able

Alabama X X X X X X XAittona' X X X X X X
California* X X X X X X X X
Connecticut X X X X b X e x X X
F'ortda X X X X X X x x x X
G to rg u r X X X X X X
K tn ta t' X X X X X X X
Kentucky X X X X X X X X X
Loutaiana* X X X x x x X
Maryland X X X X X
MmnetOta* X X X x x x X
MittWt'POl X X X X x x x X
w m ou n X X X X X X
Montana' X X X
Nevada X X X X X X X X
N ew Meiico X X X X t X X
North Dakota X X X X X
Ohto X X X X X x x X X
Oklahoma' X X X X x x x X
Oregon X X X x d x X t X X X
Pannjytvania* X X X X X XSoinh Carnwia X X X X X x U
South Dakota' X X X X X X X
T *nn*ta»* X X X X X x H
T « i*1 X X X V X x
Ulan* X X X X x x x X
weat v-ig-ma* X X X X X
'  indicate j  iron* inan on* functional *r»a meiudail m trui terrruU 
t  •'tk c it# ! in* jtat* u»e» the Atioeianon cl Con*?* F m a rrn  upranat njmuy*

S tn n d ard s  on  the s i r e  of  library collections, num ber  o f  support  personnel, and  other factors 

h ave  b een  d ev e lo p ed  by the A m erican Library Association (A L A )  and  the Associa tion  o f  C o llege  

R e se a rc h  L ibraries  (A C R L ).  Formulas to  apply these standards , like the  Voigbt form ula and the  

C la p p -Jo rd a n  form ula , have  been developed so that institu tions m ay  determ ine  if  their l ib r a n  

h o ld in g s  m eet the  m in im u m  requirements established by  p ro fessional librarians. O nly  three sta tes  

use  a l ib rary  fo rm ula  that w ould p em ut meeting the A C R L  criteria ; how ever, no fo rm ula  or  

s ta n d a rd  cu rren t ly  in use accounts for the chances  in resource  requ irem ents  necessita ted  by



in c re a s in g  use o f  technology . In Tact, the A L A  and A C R L  standards on  size o f  co llec t ion  d o  not 

c o n s id e r  the use  o f  the "virtual library" found on the Internet where the tex t  o f  som e  " b o o k s” 

m a y  be a ccessed  on  the con.; uter networks. These  technological changes  in  m e d ia  availability  

c e r ta in ly  w il l  h av e  pro found  impacts on funding o f  libraries, but such  ch an g es  h ave  no t ye t  been 

r e f le c ted  in fund ing  form ulas. An exam ple  o f  an academ ic  support fo rm u la  is s h o w n  be low .

A cadem ic  support funding  =  .05 (instruction funding)

F lo r id a .  K en tu ck y ,  M issouri.  South Carolina, and Texas each have at least o n e  fo rm u la  for o the r  

c o m p o n e n ts  o f  the  academ ic  support category . South  Caro lina  calculates an a m o u n t  based  on 

a  p e rc e n ta g e  o f  instructional costs. S ince the  instructional cost allocation in c lu d es  vertica l equ ity  

c o m p o n e n t s ,  a cad em ic  support calculations based  on  instruction implicitly a lso  inc lude  vertical 

e q u i ty  c o m p o n e n ts  to provide an unequal am ount for uncquaJs.

S tu d e n t Services Form u las
T h is  e x p e n d i tu re  category  includes funds exp en d ed  to contribu te  to  a s tu d e n t  s em otiona l  

an d  p h y s ic a l  w e ll-be ing  Jnd  intellectual, social and cultural developm ent o u ts id e  o f  the form al 

in s tru c t io n  p rocess .  This category inc ludes expenditures  for s tudent ac tiv i t ies ,  s tudent 

o rg a n iz a t io n s ,  co u n se l in g ,  the reg is tra rs  and  adm issions offices, and s tuden t  financial aid 

a d m in is t ra t io n  tN 'ACL’UO 1988) (See T able  7.)



T a b l e  7
S tu d e n t  S e rv ic e s  F o r m u la s

Calculation Memod Approach Ban Oiftarennation Coat*

BP All ll»m C tad t Mead FTES/ O t to  Typ* ot Van*
State APOF PR® Pn/SP ineiuirve uad Moure Count FTEP pin* Laval Inal F ia d  able

A'ahama X X X X X
A u o n a * X X X X X X
Florida X X X X X X X
G a o r^ i* X X X X X X
K a n ia t ' X X X X X X X

Kootuifcy X X X X X X
lOMMiarva’ X X X x x x X
Maryland X X X
M m r.noia" X X X x x x X
lA i in v p p i X X X X X X

Aftuoun X X X x x x IMontana* X X X x x X X X D
N evada X X X x X X X
N ew  M nitco X X X x k
North Oakota* X X X X X X
Ohio* X X X X X X x x
Oklahoma* X X X X x x x X
Oraonn X X X X X
Penoivtvam a* X X X x X X

Sooth Car okra X X X X X X
South Oakoca* X X X X X X X
T en n eiaeo X X x x x X X *
T a ia i X X X X X
Utah* X X X x x x * IWan VirTrva* X X X X * 1
• noieai*» more than o r a  tunenona' araa rnehioad at ihr* tcrmuta

T h e  s tuden t  se rv ices  fo rm ulas  used by  A labam a. K enm cky . S ou th  C aro lina ,  and Texas

p ro v id e  a  d if fe ren t  am o u n t  p r  head  count or  F I 'E S  A s the size o f  the institution increases, the

ra te  p e r  s tuden t d e c re a se s  to  recogn ize  e co n o m ies  o f  scale. T he  fo rm ula  implicitly docs this by

a d d in g  a n  a m o u n t  per w e ig h ted  credit liuut to  a base .  Such  a ca lcu la t ion  inherently  recognizes

e c o n o m ic s  o f  sca le .  E a c h  o f  these  form ulas  a t tem p ts  to  provide  vertical equitv  m  the distribution

o f  r e s o u rc e s  by  a l lo ca t in g  unequal  am ounts  to  insti tu tions o f  unequal s ize A sam ple  student

se rv ice s  fo rm u la  fo l low s

S tu d e n t  se rv ic e s  fund ing  *  S395 per s tuden t  for the first 4 .0 0 0  headcount + S295 per  

s tu d en t  fo r  the  nex t  4 .0 0 0  headcount ♦  S265 per  student for all s tudents over B.000 

h e a d c o u n t
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T his  ca tego ry  includes expenditures  for the central executive  level m anagem ent o f  a cam pus ,  

f iscal opera tions .  r Jm in is t ra t iv e  data processing, em p lo y ee  personnel services, and support 

se rv ices  (N A C IT B O  1988). T ab le  8 displays in form ation on the institutional support fo rm ulas  

u sed  by  the  states. A labam a. M ississippi. South  C arolina, and  Tennessee  multip ly  a specif ied  

p e rcen tage  by all o the r  E & G  expenditures  to calculate  institu tional support  needs. K entucky  

inc ludes  so m e  differentia tion  and a base am ount to recogn ize  eco n o m ies  o f  scale and com plex ity  

o f  ope ra t io n .  T e x a s  multiplies a specified rate by a m easure  o f  enro llm ent to  de te rm ine  

insti tu tional support am ounts. All o f  these m ethods ach ieve  vertical equity  g iven that unequaJs 

arc tre a te d  unequally .  An exam ple  o f  an institutional support fo rm u la  is show n below  

Institutional support =  base am ount S I 50 per headcoun t student

S c h o l a r s h i p s  a n d  F e l lo w sh ip s  F o r m u la s

T h is  ca tego ry  en com passes  all expenditures for scholarships and  fellowships, inc lud ing  

prizes ,  aw ards ,  federal grants, tuition and fee waivers, and o ther  a id  aw arded to s tudents for  

w h ich  se rv ices  to the institution are not required  (N A C L 'B O  1988) O n ly  Kentucky. M ary land . 

M iss iss ip p i .  M on tana , and O k lahom a calculate an allocation for scholarships and fe l low ships  

(T ab le  9) In each  case  except O klahom a, w in ch  calcu la tes  the  am o u n t  as a do llar  value t im es  

the n u m b e r  o f  F T E S .  the fo rm ula  am ount is equal to  o percent o f  tuition revenues T hese  

ap p ro a c h e s  all p rov ide  horizontal equity  but fail to prov ide  vertical equ ity  in that neither the c o s t  

to  the s tu d en t ,  nor the  institution nor the s tu d e n ts  ability  to  pay. arc considered  in the fo rm ula

Institutional Support Formulas



T a b le  8
|l In s t i tu t io n a l  S u p p o r t  F o r m u la s

Calculation
Mot'iod apcioaeh Bat* Drfterentianon Cottt

PBF B» Ait tianv CiaiM m «»j  FT? 5 ' Dlaet* Typ* ot Van*
Siata p p b p  r r fs n ir e u m *  itefl HOoM Couni OtflAfft FTEF c m * Lavai mat Fit ad ib ’a

Alabam a X X X X X X I
A n ;o n a ’ X X X X X X
C w s m a 1 X X X X X X X X
nertoa X X X X X
G*<xgi*’ X X X X X X

K am a** X X X X X X X ]
Kantuefcy X X x x x x x X X
L o u irxn a ' X X X x x x X
Maryland X X X X
M»nnato<a’ X X X x x x X

1 X X X X X X X

M<tlOun X X X X X X
M ontana’ X X X
Navad ■> X X X x x 1

Na»* M#»tco X X X X X X

tlc-m  Dakota' X X X X X
U Otwo* X X X X X X x X
I OW anoma’ X X X X X X X X I

i O teaon X X X X X X
B *nntyiv»r**' X X X X X X

I S o u w  Cam ana X X X X X X X X

| $ou*i O a*ota’ X X X X X X X
Tannaaaaa X X X X X X
T a u t X X X X X X

I w an * X X X x x x x y
|j w att X X X X ■

1 • < v » rj'« t ny>»a put* p«a »uner«*\ai a t t  « u » a a  w it** *om*>§

T a b le  9
S c h o la r s h ip s  and F e llo w sh ip s  F o n i m l a s

| Stat*

C atoM tro  A«*,noo •  «>* 0*1* tna at»s* c o r t

IK

nr?* »B» p u ib
At

itc v r < t  trad

c m t  *»ad r r t a
C s v *  F T fr

t>*Q Typo Ct 
C*na Laval mtL

Van- n 
r , a j  t o *  ij

| K*T*\rfmr X X X x  II

1 M*ry*»n~ X 1 X X

H u n t t f t c X X X X

Ij Montana X X X X

1 Oa'AMKna* X X t  1 X X X X ||

ftviui aw# *»#« e"« Kmraottai *•*• *<V4*1 <n O'-*
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Tabic  10 d isp lay s  in fo rm ation  on the plant form ulas used by  the states. The plant ca teg o ry  

c on ta in s  all ex p en d i tu res  for cu rren t  operations and m ain tenance  o f  the physical plant, in c lud ing  

bu ild ing  m ain ten an ce ,  custod ia l  services, utilities, landscape and  grounds, and  b u d d in g  repairs . 

N ot inc luded  arc expend itu res  ni3dc from  plant fund  accounts, o r  expend itu res  for hosp ita ls ,  

aux il ia ry  en te rp r ises ,  o r  in spenden t opera tions (N A C U B O  1988).

C o n n ec t icu t .  O regon . S o u th  C arolina, and T exas  use five form ulas  to calculate  deta iled  p lan t 

n eed s  T hese  com p lica ted  m e thods  differentiate am o n g  types o f  build ing construc tion , u sag e  o f  

space, and size  o f  institu tion  Horizontal equity  is ach ieved  in tha t  equal do llars  are p ro v id ed  for 

equa l  co m p o n e n ts  o f  the physica l plant. M oreover, d ifferences am o n g  build ings are recogn ized  

and  the unequa l  cos ts  o f  m ain ta in ing , cooling, healing, and lighting each  build ing are bu ilt  into 

the fo rm u las ,  resu lting  in vertical equity. An exam ple  o f  a s im ple  plant fo rm u la  is g iven  b e lo w  

Plant funding  ■ S6 50 p e r  gross square  foot o f  frame bu ild ings *■ S3 75 per gross 

square  foot o f  brick or  m asonry  buildings

O p e r a t io n  a n d  M a in t e n a n c e  o f  P la n t  F o rm u la s
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T a b l e  10  

P la n l  F o r m u la s

-  * - — 1 

1

---------------------------------

Slain

Calculation

Method Appioacli Oiisu DlllcrcnUation Costs

Of
a m  m  riven

Al U««v 
IncUtwa 'l« l

n a n  M p k  cii»M m es/
CISF CM A MM  Muuti FtEF

Jyp« ot
OwMng tavel

Van
fiicd «bt»

X * X

j Alabama x A
x n X X

I Arizona* X A
X X x

II California* X X
X x X

D Connecticut X * * X
X X

J Flotilla X X

H X

|  G e o n j.i X X X
X 1

J Kansas X * X X
x X I

j Kentucky X x V X
*  I

Louisiana* X X X I

M aryLuxl X X X
X X X 1

M innesota* X
j

Missis d p p l X X X X

X X *  I
Missou/i X K

Nevada X x X X X X
x X 1

N ew  M ou co X X

X X  1 X X

North D a ko ti X 1

X 1 X X X *  J
O hio X

v X X X I]

O klahom a* X X
x t  1

O o Q o n X X X X
X 1 x 1

P onnsytvanu X
X V I  X X 1

South C a te n a X * A

South 0  tkutj* X X X
X X

T a m a r*  -a X
X X x

Toxas X * X A A A  "
X

Utah*

1 W e st Vi/Qtrna*

1

X

X

X
X

X X X

j  * r x fc a le s  m oia b a n  one functonal a tea xK luded In V iu  formula



TRENDS IN THE USE OF RINDING FORMULAS

As was mentioned earlier, theie appears to have been a watershed in the use o f funding 

formulas in the budgeting and resource allocation process for higher education institutions. On 

the one hand, formulas oic becoming more complex; on the other hand, sutes that have used 

formulas for nearly a quarter century are abandoning their use. In the place o f  formulas, 

productivity measures and other accountability techniques are being used to measure institutional 

performance and allocate resources. In addition, as state support for higher educauon stagnates, 

institutions aie aiiempung 10 protect their bxse budgets by using an incremental approach to 

funding over the base formula-developed budget.

Foitnulas are becoming mote sophisticated or complex, especially in the increase in the 

number o f  formulas within a budget area (e.g.. instruction) and the differentiation within the 

formulas. The added complexity appears to be a recognition o f differences in roles and missions 

and in costs among academic programs. From a technical or public policy standpoint, the 

increased complexity can be perceived to be positive. Formulas ihat more closely model reality, 

or that which is considered reality, always axe preferable to more simplistic models. However, 

legislators, governors ar.d other state policymakers who axe the ultimate "consumers” o f  formulas 

generally prefer a formula that it simple 10 understand.

Institutions appear to be protecting their base budgets by going to incremental budgeting in 

place o f  formula budgeting Several sutes that had used funding formulas fo r ai least a decade 

now use ihe incremental budgeting method The base budget, however, was computed by 

formula, so several o f these states consider themselves to be “ formula states "  As stale funding 

for higher education becomes more scarce, institutions understandably are concerned with 

maintaining the funding they have with minimal restrictions from  list state Formulas are. in 

effect, a re ro  based budgeting method under which each institution justifies its request for state



funds each year. Maintenance o f the base can become the primary goal when enrollment declines 

or shifts into less expensive course offerings.

Many states adopted formula usage to provide and/or achieve equity in the distribution o f 

resources. In (he southern states, the provision o f equity through a formula appears to be directly 

related to desegregation orders filed by the lederal government fit also is possible that these 

equitv features are spillovers from state concerns with equity in K - I2  funding formulas.) 

However, no attempt is made to determine whether a formula is •'more" or '‘ less" equitable in 

the distribution o f  state resources to institutions. Evaluations o f formulas, and their impacts, like 

those done for elementary and secondary education using range ratios, gini coefficients, o r other 

equity measures, arc not used yet in higher education, except in a few federal court cases.

Now that states appear to be dropping formula use for four-year higher education, is this 

a shift away from  the commitment to achieve goals o f adequacy and equity in the distribution 

o f resources, to a commitment to goals o f efficiency and accountability? C learly , the higher 

education industry has fallen on hard limes in many states (Harman 1995). Many institutions 

luve  suffered from  absolute cuts in Slate funding during the 1990s Tuition and fees have risen 

dramatically, and enrollments in some states have declined or shifted among institutions. Perhaps 

the switch away from  funding formulas is merely a reflection o f the hard times that necessitate 

a protection o f the base budget rather than a movement away from  equity and adequacy

Rut. maintenance o f the base may not oe posnble when the general public seems to no 

longer be a w illing participant in III love affair with higher education Hardly a week goes by 

when the popular media does not hare a story pointing out the indiscretions o f higher education 

Legislators have been calling for refotm and accountability fueled by stones o f how industries 

have been restructuring their budgets, rethinking their strategic plans, reorganizing, and 

teengincenne the corporation to be mote efficient and produce higher quality outputs Corporate



leaders ,  lo ng - t im e  suppoitcrs  o f  higher education , have called  on institutions to  re inven t  

th e m s e lv e s ,  to re th ink their missions (and return to teach ing  as the primary m ission), an d  to  adopt 

c o n t in u o u s  q ua li ty  im provem ents  (Harm an 1995), ju s t  as industry has done. T he  m o v e m e n t  to  

accountability and perfo rm ance  m easures  suggests  tha t a w atershed  may have b een  re a c h e d  in 

the w a y  in  which higher  educa tion  is funded. Perhaps  it is u m c  for a new parad igm .

A n d  perhaps  the  new  parad igm  is the m o v em en t  to  “ p roduc tiv ity” formulas. T e n n e s s e e  has

\ f
in c lu d ed  p ro d uc tiv i ty  m easures  as a form ula c o m p o n en t  for m ore  than a decade. C o lo ra d o  n o w  

d is t r ib u te s  som e funds based  on  productivity  m easu res ,  and Florida begins its p rod u c t iv i ty  

c o m p o n e n t  for four-year  institutions in 1997. A rizona . K entucky . M innesota. M isso u r i .  O h io , 

and  O k la h o m a  h ave  or  are developing  productiv ity  c o m p o n en ts  to the funding p rocess .  In  total,  

fou r teen  s ta tes  indicate  that they ate using productiv ity  co m ponen ts  in funding, up  f ro m  e igh t  

rep o r ted  in 1995 (C a m th e rs  and Layzell 1995) A rkansas ,  a long-tim e user o f  fund ing  form ulas ,  

a b a n d o n e d  its fo rm ulas  io g o  to productiv ity  funding This  is a significant change.

S o m e  o b se rv e rs  (O d d en  and C lune 1995) call for a restruc turing  o r  re inventing o f  ed u ca t io n  

f inance  to  address  the  issue of productiv ity  or accoun tab il i ty  They asscr. that c h a n g in g  stare 

schoo l f in an ce  structures and  restructuring teacher co m p en sa t io n  system s will result in inc reased  

s tuden t a c h ie v e m en t  and p roductiv ity  Perhaps a new  parad igm  for higher ed u c a t io n  fund ing  

w o u ld  lead  to  increased  productiv ity  and student ach iev em en t  The challenge to  h ig h e r  e d u c a u o n  

f inance  re sea rchers  and  analysts  is to  deve lop  that new parad igm

F o rm u la s  nevei will so lve  the resource a l lo cam  n p roblem s in h igncr educa tion . F o rm u la s  

ca n n o t  reco g n ize  ihe full range  o f  objective and sub jective  d ifferences am ong in s t i tu t io n s ,  no r  

can  the> an tic ipate  changes  in the missions o f  institutions, such as those changes  tha t w ill  c o m e  

abou t w i th  the  advent of “ v i r t u a l ' universities. F o rm ulas  do  provide an ob jec tive  a l loca tion  

m e c h a n i s m  that can  prov ide  m ere  equitv  than  independent funding  o f  each insti tu t ion  w ith  the
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p o w e r  p lays  and  p a tro n a g e  that incvitnbly characterize  such  allocation  decisions. D e te rm in ing  

the m e th o d  for  fu n d in g  h igher educa tion  will con tinue  to be p an  o f  a political p rocess  that 

in v o lv e s  the a n  o f  c o m p ro m ise .  C om prom ise  will be necessary  to preserve  and im p ro v e  the 

q u a l i ty  o f  public  h ig h e r  ed u ca t io n  and to  accom m oda te  the chang ing  condition  o f  ed u ca t io n  in 

the  n e w  m il len n iu m . P e rh ap s  the p rom ise  will never be fulfilled, not because  the goals  w ere  

u n w o r th y ,  but b e c a u se  the  goals  h av e  changed.
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A c h i e v i n g  P r o d u c t i v i t y  a n d  A c c o u n t a b i l i t y :  

U A A  B u d g e t  A l l o c a t i o n  M o d e l

S t r a t e g ic  C h a l l e n g e s :  A c h i e v i n g  U A A ’ s V i s i o n

UAA continues its work to balance increased costs against reduced revenues. The challenge to 
management—both in central administration and within each school and college—is to ensure 
all resources are used efficiently and effectively.

In the best of circumstances, decisions concerning the allocation of resources arc guided by 
program priorities which are found in an institution’s academic or strategic plan writes Richard 
J. Meisinge., Jr. in College and University Budgeting. Such planning identifies what is 
important -aid therefore what deserves resources.

To assis in the allocation of financial resources for instruction and academic support, this 
project addresses the following:

• Recommends a methodology to allocate the UAA’s operating budget among its 
restructured schools and colleges which incorporates:

— Incentives and rewards for productivity gains;
— A methodology to allocate funds for part-time faculty;
— Mechanisms to reinforce fiscal accountability and responsibility; and

• Recommends policy changes governing assessment and expenditure of student 
course fees.

Information used and referenced in this tcpon was obtained through written requests to the 
scnools and colleges, interviews with deans, budget staff, and other UAA officials, and review 
ol relevant literature.



Achieving Productivity and Accountability:
Budget Allocation Model

The project was tasked with developing an allocation methodology that offered incentives and 
rewards for productivity increases. Productivity was defined in terms of student credit hours 
produced. As discussed later in more detail, student credit hours are used to allocate funding 
for school and college operating costs (contractual, commodities, and equipment). Student 
credit hours aic weighted:

• Student credit hours produced by full-time faculty arc weighted more heavily 
than those produced by part-time faculty;

• Upper division and graduate student credit hours produced by full-umc faculty 
arc given additional weight.

B u d g e t  A l l o c a t i o n  M o d e l

Parameters

UAA uses the budget classifications established by the National Center for Higher Education 
Management Systems (NCHEMS) to categorize expenditures. Categories are ba_ed on the 
use. or function, wliich the funds support. These functional expenditure categories include 
instruction, research, public service, academic support, library, student services, and 
institutional support. UAA’s accounting system then ctcatcs an account for those funds to 
which it assigns an organization code, also known as an “org number.”

Based on direction from UAA’s Vice Chancellor for Administrative Services, the model was to 
be developed to allocate funds to the Instruction1 and Academic Supporr NCHEM categories 
only. ’’Orgs” for self-support courses arid student labs were excluded. (Appendix A lists 
“orgs” included and excluded.)

The proposed methodology provides a framework to allocate operating budget state general 
fund and tuition revenues. Indirect cost recovery and other variable revenue sources will 
presumably supplement these allocations relative to the actual amounts generated. Student 
credit hour and related data incoiDoratcd into the model arc from Fall 1995. Because the mode' 
was intended to ’̂locate funds to. one semester, or approximately 50 percent of an academic 
year’s budget, for comparative purposes the model’s results arc contrasted with 50 percent of 
last fiscal year’s (FY 1996) actual expenditure amounts in the same Instruction and Academic 
Support category “orgs.” It is assumed that these figures would be doubled to constitute an 
enure academic/fiscal year’s funding.

M e t h o d o lo g y

Two allocation methodologies arc used:

• Instructional funding uses the number of student credit hours produced by full- 
umc faculty and pan-time faculty as a variable to allocate funding for contractual, 
commodities, and equipment costs.

1 Instruction category includes funis primarily expended for cmlil and nun-credit courses for academic, 
vocational, and development purposes
* Academic Support category includes funds expended primarily to provide support services the university's 
primary mission— instruction, research, and public service Because the model U limited to Academic Affairs 
programs, the model focuses nn support ot instruction (research and public service expenditures are excluded I
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• Academic Support funding uses the number of full-time and part-time faculty as 
a variable for contractual, commodities, and equipment costs.

For purposes of calculating a Fall 1996 allocation, personal services costs (salaries and 
benefits) for faculty and support staff are considered “fixed" in that it is too late to make 
significant funding changes. Potential adaptation of the model to allocate some personal 
services dollars is discussed in the "Methodology’s Limitations and Considerations" and 
•Part-Time Faculty Utilization" sections. However, it is recognized that downsizing of faculty 
positions must accompany a strategic planning process. An opportunity to reallocate faculty to 
academic priorities is already contemplated in the Provost’s Faculty Reallocation plan.

*

In s t r u c t io n a l F u n d in g  A l lo c a t io n

Personal Services

The project’s focus was to propose an allocation for Fall 1996. As a result, the only 
alternative was to base the model’s personal services funding requirements were the 
amount necessary to meet current staff and faculty commitments.

To establish this cost, each school and college was requested’ to provide salary and 
benefit information for faculty and support staff.4 This information provided a full 
year’s cost for full-time faculty and support staff. To calculate a Fall semester 
allocation, the amount was cut 50 percent. Level of funding for part-time instructors 
and temporary’ staff was based on the information provided by the school and colleges. 
This presumes each school and college had a rationale to the mix of class offerings and 
use of pan-time faculty.

Q ih cr  Operating Costs

The three year (FY 94-96) average' amount each school and college spcnf on travel, 
contractual, commodiues. and equipment was calculated. These averages were then 
used to calculate each school and college’s average expenditure per student FTE. per 
student credit hour, and per full-time faculty F I u.

This information was used to calculate the following instniction-related allocations: 

Travel

Using individual school and college three year averages, an Anchorage campus average 
travel amount was calculated. To allocate travel funding, to each school and college, this 
average ($935.00) was multiplied by the number of Fall 1996 full-time faculty 
idcnuiied by the school or college in the data submitted for this project. (Appendix C) 
This provided a full year’s proposed allocation; to calculate a Fall semester allocauon 
level, the amount was cut 50 percent.

1 Instructions k m  to school and colleges requesting penonal services cost inforauuon found in Appendu D 
This information was supplemented by salary and benefit cost data in UAA Position Control Report (September 
13. 1996).
'  Colleges and school salary and benefit information ts compiled in Appendu C 
’ Based on report prepared by UAA Office of Budget Development and Maintenance (Appendu E)
'  Worksheets for these calculations are included as Appendu O

Pat* .1
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Fall 1995 student credit hours7 were used to allocate funds forcontracti’pl. 
commodities, and equipment. To create an incentive to utilize full-time faculty to 
generate student credit hours, weights were assigned. As suggested by Mcisingcr in 
College and University' Budgeting, this weighting system also acknowledges the higher 
cost of instruction at more advanced levels. In addition, the weighting also •'rewards" 
schools and colleges with more funding for student credit hours produced by full-time 
faculty.

Weights assigned are:

C o n t r a c t u a l .  C o m m o d it ie s .  E q u ip m e n t

Part-Time Faculty Student Credit Hours .75

Full-Time Faculty Student Credit Hours
Developmental. Lower Division 1.0
Upper Division 1.5
Graduate 2.0

The student credit hours were multiplied by the assigned weight. They were then 
multiplied by that school or college’s three year average expenditure for contractual, 
commodities, and equipment. The amount was then cut 50 percent to represent the Fall 
semester’s allocation.

A lic m a u v e io r, C Q im dcrau im
There are significant differences between the school and colleges’ three year average 
expenditure amounts:

T a b le  1
T h r e e  Y e a r  A v e r a g e  E x p e n d it u r e  P er  S C H

Travel Contractual Commodities Eauipment

CAS $ 563.17 $ 5.60 S 2.48 $ 1.74
B&PP 581.13 6.71 3.82 1.14
Engineering 1.840.14 14 42 12.89 11.09
HESW 1.278.21 15.31 849 5.33
CTCE 411.67 18 50 32.99 1643

An altcmauvc would be to average all school and college expenditures. Another would be to 
establish an "appropriate" expenditure level in each category (this option is discussed further in 
the "Model's Limitations and Other Considerations" section). Both alternatives would help 
adjust for historical accidents and/or disproportionate past allocations.

A c a d e m ic  S u p p o r t  A l lo c a t io n

Personal Services

Same as Instruction funding allocauon

’ Appendix D identifies student credo hours by course level produced by fuU-umc and pun-umc (acuity
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E n c o u r a g i n g  “ E n t r e p r e n e u r s h i p ”

“ T u it io n - R e t u r n ”  O p p o r t u n it ie s

There is understandable interest b y  schools and colleges to have the opportunity to offer 
courses for w hich it can share in  the ‘ ‘return" o f  tuition dollars generated. W h ile  this ability 
currently is  lim ite d  to the C o lle g e  of T e chn ic a l and C o m m u n ity  Ed u c a t io n  ( C T C E ) .  other 
colleges and  schoo ls  sec this as a way to generate add it iona l revenues.

E n c o u r ag in g  this type o f  "entrepreneurship" merits consideration. How ever, s h o u ld  it be 
dec ided  other programs can offer self-support courses, it w ill be important that everyone fu lly  
understand the rules— from identification o f  a course’ s M  cost to how  tuition revenues w ill be 
shared— and  that the same rules be a pp lied  to a ll course sponsors.

In  def in in g  the rules, there arc a num ber o f  important considerations. It is recom m ended that 
these rules address the fo llo w in g :

• Revenues from courses can not redirect, capture, divert, or otherwise 
take away from existing tuition revenues. The concept is for schools and 
colleges to identify unmet course demand, thereby drawing revenues from a 
new pool of tuition-payers
• Existing financial resources (“hard dollars ") can not be used to pay any 
of the costs associated with offering a "self-support" course. To be truly self- 
supporting, it means revenues must pay for all course-related costs—direct and 
indirect.

It w ill be important that program managers not view  ih r  as an opportunity to offer self-support 
courses and d ev e lop  various fundraising "schemes" that underm ine U A A ' s  traditional and 
basic responsibilities. F o r  ex am p le , offering a self-support course w o u ld  not m ean  that a fu ll- 
um c  faculty c o u ld  be released to teach a self-support course and a school or c o lleg e  c ou ld  keep 
a ll tuition revenues except for the pay ing  the cost o f a part-time faculty that m ay have been 
hired to cover the fu ll-t im e  faculty’ s teaching assignments. A s  discussed b e low , there arc far 
more costs that must be considered in  any "self-support" program.

T o  evaluate opportunities for self-support courses, it is recom m ended that:

• The Vice Chancellor for Administrative Services recommend to the 
Provost a methodology by which a school or college would calculate a course's 
full cost.
• The Provost, working with the deans, develop the criteria, policy and 
approval mechanism for self-support. Recognizing that new course offerings 
may not initially generate sufficient revenues to fully self-support a course, on 
a pilot basis the Academic Development Fund could be used to cushion unmet 
revenue generation.

A n  important elem ent w ill be m in im iz in g  com p etiu on  o f  self-support courses Currently other 
schools and co lleges  view  the courses10 offered b y  C T C E  as “ unfair com petit ion ."  T h e y  say 
C T C E ’ s courses divert students away from their sections because C T C E ’s course., arc offered 
at the same tim e. C T C E ’ s courses also cost less because fewer mandatory fees are assessed

"  Primarily these arc the course' offered by the Eagle River and Military programs in the Anchorage bottl area 
as tdemnied in interviews
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w hen a class is conducted off-cam pus. T o  ensure the rules arc the same, it is recom m ended 
that:

• The Provost examine the current fee structure to ensure that it promotes 
a "level playing field" for all school and college course offerings.

T o  further ensure a “ level p lay ing  fie ld ."  it w ill be important that a ll schools and colleges 
follow  the rules. C o m m u n ic a t io n  o f  gu ide lines  w ill m in im iz e  problem s. T o  "encourage”  
c om p liance , it is recom m ended that:

• If a program does not comply with the guidelines for self-support 
courses, its ability' to offer future self-support courses should be terminated. If 
it is repeated, the school or college s ability to offer future self-support courses 
should be terminated.

H o w  tuition from self-support courses is actually shared w ill be important in  determ ining the 
v iab ility  of this opportunity. It is recom m ended that:

• The Vice Chancellor for Administrative Services recommend to the 
Provost a methodology by which tuition revenues will be shared between the 
school or college and central administration. Central administration s "share " 
must cover all centrally-budgeted expenses such as space and utilities. The 
bottomline is that the sharing mechanism nvist protect the University from 
expending its limited rernurces in support of allegedly "self-support" courses.

In c e n t iv e : Y e a r  E n d  C a r r y -F o r w a r d

A  logistical issue in  a llocating tuition revenues back lo  the school or c o lleg e  is the u m in g  o f  
issuance o f  student credit hour producuon reports. S choo ls  and  colleges m ay not know  the 
am ount o f  tuition dollars to be shared until late in  the fiscal year. T h e  un intended consequence 
c o u ld  be what is often vicw rd by legislators and the p u b lic  as an "end-of-thc-vear”  spend ing  
spree.

A  potential so lution  m ay a lso provide an opportunity to "reward”  g o o d  fiscal m anagem ent. 
Som e states have adopted a carry-forward p o licy  for part or a ll o f  state agency year-end 
balances in c lu d in g  general fund and/or tuiuon/studcnt fee receipts. S u c h  a p o lic y  discourages 
hurried and u np la n ne d  year-end spend ing . It a lso serves as a positive incentive for g o o d  fiscal 
m anagem ent, especia lly  for cautious managers w ho wait to m ake m ajor expenditures until late 
in  the fiscal year to ensure resources are ava ilab le  for an em ergency.

In  A lask a, the O ff ic e  o f the Governor and Legislature have used such a m e c h a n is m .11 S h o u ld  
this becom e an issue, it is suggested U A A  explore the opportunity for a potential c a n ) -  forward 
m echanism  through discussions with the University's statewide a d m in is u a iio n .

"  Tbc Legislature discontinued tu use of a carry forward mechanism with Use Fiscal Year 1996 budget; the 
Governor i  office, however, continues to Hus mechanism
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A c c o u n t a b i l i t y

UAA can expect that future competition for state funds will get even tougher. Each dollar in 
public funds which UAA gels could just as easily be appropriated by the Legislature for more 
State Troopers, social workers, build a school, or repair roads. The University’s current share 
of the "budget pic” is not guaranteed. It can just as easily be further eroded if it is perceived 
that the dollars arc not being used effectively.

As a result, public perception of the University is important. It fuels what the Legislature 
thinks. Unfortunately, there arc anecdotal stones about what faculty do—and don’t do. The 
benefits of tenure in a publicly-funded institution results in the public having an expectation of 
public accountability. This means that if faculty are paid to teach three or four classes, the 
public believes they should teach three or four classes. If faculty are paid to do research, there 
is an expectation there will be outcomes from this research. If faculty arc paid to do public 
service, there is an expectation there will be contribution to the community.

Unexplainable exceptions to these expectations results in lost credibility. To ensure such 
criticism is not justified, it is important the University have systems in place by which it can 
assure the public that UAA is the best use for competing public dollars.

This issue was addressed in a 1993 audit *.port by the Alaska Division of Legislative Audit. 
The audit identified a lack of adequate documentation in the review and evaluation of faculty 
work and follow-up review of sabbaticals. This gave the impression that faculty were not 
being accountable. The importance of documentation can not be overlooked especially as 
competition for public dollars grows more intense.

F a c u lt y  R e le a s e s

A practice that raises questions about whether UAA is the highest and best use of public dollars 
is faculty' releases from teaching that arc not associated w ith receipt of external funding.

Discussions with the deans identified a number of varying pracuccs, most of which negatively 
impact the budget:

• One college requires a released faculty member to provide funds to pay the cost 
of a part-time instructor—about S2.200;

• One college requires a faculty member to reimburse the colic, e at a "full salary" 
rate and not just the cost of a pan-umc instructor. If a m-partiic faculty member is 
being released from teaching two courses, he must reimburse 20 percent of his salary' 
for that semester.

• One college gave department chairs a release—but the releases were conungcnt 
upon all faculty agreeing to add more students to their sections so overall credit hour 
production would not decrease

• One college approved releases without requiring reimbursement, even when 
part-ume faculty had to be lured to teach the fuli-ume faculty’s sccuons.

Wlulc it is important faculty engage in research and undertake special projects, it must be 
balanced against the cost of lost productivity and additional expenditure of scarce dollars. 
Release requests that do not involve external funding should be carefully evaluated. It is 
recommended that:
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• The Provost work with the deans to develop guidelines for faculty 
release approval which addresses guidelines regarding reimbursement.
Consistent and c ’ear guidelines will be an opportunity to increase the public s 
understanding of the benefit of faculty releases. The Provost should consider a 
mechanism by which this information and the outcomes from releases can be 
documented in order to deflect public skepticism.i:

Achlnlng Productivity and Accountability
Budrrt Allocation Modrl

P a r t - T im e  F a c u lt y  U t i l iz a t io n

Insufficient fu nd in g  has meant that som e departments must chose to hire p a n -u m c  instructors 
instead o f fu ll-u m c  faculty to meet student dem ands. T o  the degree poss ib le , it is important 
that the "first lin e  o f production”  for student credit hours be existing fu ll-t im e  faculty.' ’  T h is  
not o n ly  keeps U A A  s faculty in  the classroom with students, it also reduces the "variable" cost 
o f  part-time faculty.

At U A A .  som e deans and  department chairs make every effort to m ax im ize  teaching 
assignments o f fu ll-u m c  faculty. In  the C o lle g e  o f  Business and P u b lic  P o lic y , if  a fu ll-u m c  
faculty's section is canceled, a part-umc instructor is "bum ped" and  fu ll-u m c  faculty is re­
assigned to teach that course secuon (assum ing d is c ip lin e  and ex pen isc  arc com patib le).

T o  the degree possib le , p a n -u m c  faculty shou ld  be hired o n ly  w hen fu ll-u m c  faculty 
producUvity is satisfactorily met. T o  encourage this pracucc. it is recom m ended (hat:

• The Prowst establish a process by which deans and directors must 
request approval to hire part-time faculty after public anon of that semester's 
class schedule. The approval process u ould be triggered k hen it k as 
necessary to hire part-nme faculty for sections that a full-nme faculn member 
had been expected to teach at the nme the class schedule h o t published.
• Documentation in support of a request should include:

— An explanation of the h ork load of the discipline s current full- 
nme faculty and why full-nme faculty an . savat table to teach the course 
for which the part-nme instructor ts being hired: and
— Cernficanon by the dean that the school or college has sufficient 
funding to support the position.

M a n a g e m e n t  A c c o u n t a b il it y

A  stable and u m e ly  budget a llocation process and adequate m anagem ent reports w ill assist 
deans in  m a na g ing  their resources T o  ensure responsible d ec is io n  m a k ing  throughout the 
insu iution  requires that eath dean be he ld  to the same standard o f accountability . A s  id cn uf icd  
by  D e n n is  Jones o f N C H E M S .  and  in  d iscussions with deans, purposeful overspend ing  left 
unchecked breeds further overspending. W h ile  there m ay be instances in  w hich  overspending  
can not be av o id ed , this shou ld  be an exception and  not a pattern

Consequences for overspending must be clear and  consistently a p p lie d  It is recom m ended  that

11 li u recognised Uui wet a policy may become a tubfect ot union arfotuunm
"  According lo Mcutngrr tome muifuu(«v prnbiht money from permanent faculty pouuom being uwd for 
part-time faculty

10
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• The Provost establish a process through which the Provost holds the 
dean accountable for overspending and responsible for fixing the problem.
Suggested elements of such a process include:

— The Provost s documentation of the problem and a determination 
whether the overspending was due to circumstances that the dean could 
or could not have anticipated:
— The dean prepare and implement a corrective plan that will 
eliminate the problem within a specified time frame. This includes 
schedule by which this amount is "paid back: "

— The Provost monitor the dean s progress on compliance with the 
corrective plan and repayment schedule. If necessary, the school or 
college should be short-funded the following fiscal year for the amount 
of the over-expenditure:
— Should the problem persist, the Provost should take appropriate 
disciplinary action, including termination as permitted under Board of 
Regents' policy.

In  the s h o n  run it m ay be necessary for the Provost to cover a shortfall from a contingency 
fund . H ow ever , in  the lon g -r u n . if a school or co llege  is consistently " ba iled  out" the
contingency  fund m ay as w ell be view ed as another revenue source that supports that schoo l or
co llege . T h is  is not a way to encourage fiscal accountability. But even more important is that 
other schools and  colleges s ho u ld  m u  be required to make m id -  or cnd-of-thc-ycar cuts in  order 
lo  cover another school s failure to m anage its b ud gc L  If  there is n o  expectation o f  budget 
d is c ip lin e , it shou ld  not be a surprise that if  central adm im strauon "rewards bad behavior, it 
w ill get bad behavior".

B u d g e t  A d m in is t r a t io n

T h e  cha llenge  o f  m a inta in ing  services with fewer dollars means the pressure is c .. rach dean, 
director, and  department chair to scrutinize if  each dollar  is be ing  spent efficiently and 
effecuvcly in  m eeting schoo l and  co llege  p n o n u c s . Important in  this process is access to 
u m e ly  and accurate budget inform ation

In  d iscussions with schoo l and  co llege  budget staff, nearly a ll keep "soft records" to track 
expenditures and  revenues. These  records are in  a d d iu o n  to the university’s accounting 
system, B A N N E R ,  and  result in  expend ing  resources on  d up lic a t in g  what sh o u ld  be an 
unnecessary process Other problem s id enu fie d  by school and c o lleg e  budget staff arc:

• H o w  B A N N E R  reports a program ’s revenues and expenditures makes it appear 
a program can spend a certain am ount even though it doesn't haw  that m uch  "incom e" 
to cover the spending  W h ile  som e situauons m ay require funds be spent before the 
revenues are collected ( i c purchase of lab supplies before student fees arc collected), 
this type o f  report can easily be misinterpreted by program m anagers and  non-budget 
staff T h e  result can be overspending t h e  problem  is further c o m p o u n d e d  because 
state general funds and tuition revenues are not allocated to in d iv id u a l accounts and 
instead, are c o m m in g le d  in  a central account

• M onth ly  m anagem ent rcpon inform ation is out-of-date by the time the report is 
received

tag* n



“ User-friendly" reports and trained budget staff in  departments are important because most 
deans provide department chairs with a budget for travel, contractual, c o m m o d ity , and 
equ ipm ent purchases. Because expenditure o f  these funds is decentralized, it is important that 
a ll staff in v o lv e d  in  m on itor ing  and tracking expenditures be adequately trained to understand 
the accounting  system and  its reports. It is also important to determine w hy schoo ls  and 
colleges fin d  it necessary to m aintain  "soft”  books. It is recom m ended that:

The Vice Chancellor for Administrative Services:
• Work with the budget staff from each school and college to identify the 
reasons for tnaintaining ‘soft" records and determine how and if these concerns 
can be satisfactorily accommodated by BANNER:
• Identify how BANNER management reports can be more timely and 
"user-friendly" so managers understand the difference between "expenditure 
authority" and the amount they really have to spend:
• Ensure all staff with budget responsibilities is adequately trained and 
provide an opportunity for periodic feedback by school and college budget staff 
on whether existing irifomation is meeting program management needs; and
• Develop a process b\ which the central Office of Budget Maintenance 
and Development periodically rex :ews each college and school's year-to-date 
expenditures to identify potential problems. This process should include a 
mechanism to bring concerns to the attention of the Provost so corrective action 
can be taken early ir. a fiscal year.

Achieving Productivity and Aecountabilin
Budget Allocation Model
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There is an increasing num ber o f  course-related fees for w hich students arc b e ing  assessed. 
These  fees, gcncrica lly  ca lled  “ lab  fees,”  range from $ 5 .0 0  to $ 7 5 .0 0 .14 E x a m p le s  o f  F a ll 
19 9 6  lab  fees arc:

Creative W riting $ 5 .0 0
C o u n s e lin g  7 .0 0
A n  Appreciation 10 .0 0
Draw ing  2 0 .0 0
E n g lis h  C o m p o s it io n  2 5 .0 0
Chem istry L a b  4 5 .0 0
Photography 7 5 .0 0

Another exam ple  is the $ 25 .00  fee the C o lle g e  o f Business and  P u b lic  P o lic y  assesses a ll 
students that enroll in  a business adm inistration, accounting , or com puter inform ation  and 
office systens course to support its com puter labs. T h e  fee must be p a id  regardless o f  whether 
a student u the com puter lab.

C u r r e n t  U s e  o f  Fe e s

There appears to be considerable differences in  how  la b  fee revenues arc b e ing  used. W h ile  
nearly a ll revenues support tutors and buy teaching materials and  lab  su pp lies , lab  fee revenues 
were also spent on  the fo llow ing  in  F isca l Year 19 9 6 :”

Journalism  L a b  (O r g  # 11008)
Travel $639.30
These  expenditures arc for faculty travel to another state for a | urposc not 
related to research, instruction or staff developm ent (Expenditure  object c o d e 14 
#2110)

Entertainment $329.45
These expenditures arc for entertainment and related expenses that arc “ lim ited  
to use by certain university administrators with approved representational 
a llow ances." (Expenditure object code # 8115)

M us ic  L a b  (O rg  # 11037)
Catering Special Events/Ceremonies $70.50
These expenditures arc for catering traditional and/or special cerem onies or 
celebrations o f  importance to the cam pus for the p u b lic , such as com m encem ent 
activities, convocations , student honors, parent's day , etc. (Ex penditure  object 
code #2008)

Car Rental $347.10
These arc for car. boat, and aircraft rental expenditures. (Expenditure object 
code  # 3112)

Postage S390.72
These  expenditures arc for m a ilin g  letters, contracts, docum ents and other 
sim ilar written com m unications  These  expenditures d o  o u i in c lud e  charges for

S t u d e n t  C o u r s e  F e e s

"  Course fees far vocational and technical courses can he consider ably higher (up to $773 00).
"  Expenditure data is from the University of Alaska—Live "Organs/auoo Budget Status" accounting system 
report on November 4 .19% . Appendix M is selected account expenditure information 
"  “Revenue and Expenditure Object Codes from UA Statewide Accounting Manual (2/Mtt)
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postage for com m od it ies , books, equ ip m en t purchases or repairs. (Ex penditure  
object code #3444)

Food, Decorations $48.00
These  expenditures arc for refreshments, floral and other dccorauons for special 
or traditional p u b lic  cerem onies, convocations , or celebrations. (Expenditure 
object code  #4008).

N ote : the M usic  L a b ’ s total expenditures exceeded its revenues by  $ 8 ,029 .00 .

Art L a b  (O r g  # 11043)
Postage $353.00
Sam e as described above- postage hqi related to c om m od it ies , books, 
equ ipm ent purchases or repairs (Ex penditure  object code #3444).

Food, Decorations $510.95
Sam e as described above: refreshments, floral and  other decorations 
(Expenditure object code #4008).

P sy cho logy  L a b  (O r g  # 11058)
Food, Decorations $77.74
Sam e as described above : refreshments, floral and other decorations 
(Expenditure object code #4008).

S oc ia l W ork L a b  (O r g  # 11020)
Postage $200.49
Sam e as described above : postage n o l related to c om m od it ies , books, 
equ ipm ent purchases or repairs (Ex penditure  object code #3444).

W h ile  these expenditures m ay be appropriate, their use as identified  in  the University 
accounting system raises the quc suo n  o f  whether these expenditures arc appropriate under the 
Board o f  R egents ’ student fee p o lic y  and regulations.

U n iv e r s it y  P o l ic ie s

Board o f  R egents ’ p o lic y  0 5 .1 0 .0 1r authorizes the charging o f “course fees" w hich are 
defined  as:

. .  .those fees w hich arc course-specific , in c lu d in g  material fees, lab  fees, fees 
for non-credit and self-support courses, fees for self-support sum m er schoo l 
courses, in d iv id u a liz e d  instm cuona l fees, and course specific facility use fees.

T h e  University  regulation adopted to im p le m ent this p o lic y  (0 5 .10 .0 1  ( H )  (4 ))"  requires that:

Course  fees must have a direct relationship to the course . . .  L a b  and material 
fees m ay  be charged for expendable  items and for the use of specialized 
laboratory e qu ip m en t w hich norm ally  cannot be purchased by students in  sm all 
am ounts for in d iv id u a l use. such as chem ica ls  and  gases, laboratory specim ens, 
laboratory and classroom equ ipm ent and  instruments other than norm al 
classroom equ ipm ent and printed materials

Append!* )
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In  19 9 0 , U A A  revised its procedure19 gov ern ing  course ices. It incorporates the R egents ’ 
p o lic y  and regulation and establishes a "special fee" to cover direct support o f  specific  courses 
for "proper presentation o f  instruction," such as art materials and special lab  su pp lies  used, 
consum ed or retained by students.

Achieving Productivity and Accountability:
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P r o p o s e d  S t u d e n t  F e e  P o l ic y

T o  m in im iz e  concerns regarding how  student fees arc expended, it is important the Provost 
clarify U A A ’ s 
recom m ended i
clarify U A A ’ s p o lic y  regarding assessment and expenditure o f  course-related fees. It is 

1 that:

• The Provost establish a po licy  governing assessm ent a n d  expenditure o f  
course fees. A suggested  p o licy  is as fo llow s:

Part V  
Adm inistration  

C hapter X  
Student Fees

Reference: B oard  o f  R e g e n ts ' P olicy  05.10.01 (A )
U niversity o f  A laska  R egulation 05.10.01 (E)

The B oard  o f  Regents has authority to  se t a ll tuition rates. A uthority  to 
establish other cam pus fe e s  and  charges has been delegated to the chancellors 
through the presiden t o f  the University.

"Student fe e s  "  are additional charges that students pay  fo r  specific purposes, 
including course fees, adm inistrative fees, and  use fees.

L  C o u r s e  F e e s

Course fe e s  are course-specific a n d  include m aterial fees, lab  fees, fe e s  
fo r  non-credit a n d  self-support courses, fees f o r  self-support sum m er  
school courses, individualized  instructio .. fees, a n d  course-specific  
fac ility  use fees . (U niversity  Regulation 05.10.01 (A ) (3))

Course fe e s  m ust have a d irect relationship to the course a n d  m ust be 
ju s tified  on the basis o f  the recovery o f  d irect and  indirect costs which  
are attributable to the course or program  fo r  which the fe e  is assessed

A. Lab and Material Fees

E t c A u c u m c n i

A lab a nd  m aterial fe e  m ay be charged fo r:
—  Item s consum ed  by  s tudents during instruction
—  Item s reta ined by students a t the conclusion o f  instruction
—  Use o f  specia lized  laboratory equipm ent which norm ally  
cannot be purchased  by  students in sm all am ounts fo r  individual 
use, such as chem icals a n d  gases
—  Laboratory specim ens
—  Laboratory a n d  classroom  equipm ent and  instrum ents other
than normal classroom (QmnxmandjirinitdimcnaL 
(em phasis added) (U niversity  R tg u la h o n  05.10.01 (H ) (4))

'* Appendu K
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Faculty and/or staff may not sell any instructional materials, 
supplies, services, or equipment use privileges directly to 
students.

Fee Expenditure
Lai) and material fees collectedfor a specific course or program 
shall be jpent to support that course or program.

A pproval Authority
Authority to approve lab and material fees within the above 
prescribed guidelines is delegated by the Chancellor to the 
academic dean.

B. Special Course Fees

EecAsszssmciu
A special course fee may be assessed to meet general course 
expenses for a special group of students where funding from 
regular state funding is inappropriate. This includes:
— Self-support courses
— Continuing education courses
— Camps or workshops
— Student travel
— Non-credit courses

Fee Expenditure
Special course fees collected for a specific course or program 
shall be spent to support that course or program.

AppravaLAuthmtxAuthority to approve special course fees within the above 
prescribed guidelines is delegated by the Chancellor to the 
Provost.

Couric-Fcc Sunset PcuvLiioti
All course fees may remain current for a maximum of two years 
Based on a request by the appropriate school or college, the 
Provost will determine if the fee should connnue to be assessed.

2. A d m in is t r a t iv e  a n d  U s e  Fe e s

A . Adm inistrative Fees

Adnumstrative fees include those fees assessed for administrative 
acrions such as applicanons. certification, adding and dropping of 
courses, transcript and similar acnons It also include. barges for:

— Admission
—  Late adm ission
— Certificate of enrollment
— Placement
— Graduation
— Transcript credit for prior learning

tag* lb
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Approval Authorin
University President. Each chancellor is required to establish a process 
for regular review of course fees.
B . U s e  F e e s

Use fees include fees assessed for parking, auxiliary senices. health 
center and insurance, and similar activities.

Ap p r o vulAuihontx
University President. Each chancellor is required to establish a process 
for regular review of course fees.

A d d it io n a l recom m endations concerning course fees arc:

• The Provost direct deans and directors to review existing fees to 
determine if they fall within UAA s policy' and whether the fee amou.it is 
appropriate. If a fee does not meet the policy’s criteria, it should be eliminated; 
if it generates surplus revenues, it should be reduced: if it does not cover 
appropriate course-related expenses, it should be increased.
• The Provost direct deans and directors to communicate UAA’s policy 
regarding appropriate expendimre of fee revenues to appropriate department 
chairs and faculty.
• The Vice Chancellor for Administrate Senices shall ensure department 
budget staff are informed of UAA s policy on use of student fee revenues.

It is also relevant to evaluate the cost o f  co llecting  student fees com pared to the am ount 
of revenue collected. It is recom m ended that:

• As part of the Prowst's course fee approval process, the school or 
college submit an analysis of the cost to collect the fee. The cost of collecnon 
shall include central admimstranon costs, as well as any direct cost to the 
school, college, department, or program.

E x p e n d it u r e  A c c o u n t a b il it y

In  F isca l Year 19 9 6 . $ 7 2 2 ,19 1  in  lab  fee revenue was collected . Expend itures , how ever, 
exceeded revenues collected by $ 15 6 .2 4 5 ;o :

' Detailed breakdown by " o f f  number' it to Appendu L
tagr I?
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T a b le  3
F Y  96  L a b  F e e  R e v e n u e  a n d  E x p e n d it u r e s

Schoo l FY 96 Fee Revenue FY 96 Expenditures Revenues v. 
Expenditures

Business S I  16 .6 5 7 $ 22 8 ,6 4 9 - $ 1 1 1 ,9 9 ?
C A S 4 6 5 ,3 8 0 4 8 6 ,2 7 8 *20,891)
Eng in ee r ing 16 ,0 8 5 2 1 ,2 9 8 - 5 .2 1 3
H E S W 12 4 ,19 1 1 5 2 ,2 1 1 - 1 8 ,1 4 2

Total $ 7 2 2 ,19 1 $ 8 7 8 ,4 3 6 -$ 15 6 ,2 4 5

Shortfalls in  in d iv id u a l lab accounts were covered by the reallocation o f tuition and/or general 
fund revenues. T h e  S c h o o l o f  Business and P u b lic  P o lic y  had a savings o f  approxim ately 
$ 10 0 ,0 0 0  from funded  but vacant faculty positions. S ince  the schoo l docs not receive separate 
fu nd in g  for its com puter labs, it used this one-tim e savings to supp lem ent the lab's revenues.

Other lab revenue shortfalls were covered by the O ffice  of B udget M aintenance and 
D e v e lo p m e n t ’s reallocation o f  funds w ithin the Instruction N C H E M .  In  practical terms, this 
m eans that one department's year-end surplus was used to cover another department's lab  
ovcr-cxpcnditurc. T h e  unfortunate result is little incentive to change expenditure nractices if  all 
expenditures are eventually  covered regardless o f  how  m uc h  revenue is collected.

It is important central adm im strauon lim it this practice to unavo idab le  circumstances and 
instead, h o ld  each dean accountable for the m anagem ent o f  their schoo l or co llege 's  
expenditures— n o  matter how  sm all the am ount. For  Fisca l Year 19 9 7 . the Provost has taken 
in itia l steps to m in im iz e  this problem . T h e  am ount a lab  account can spend (its “ expenditure 
authority") has been reduced to how  m uch was actually collected in  F isca l Year 1996 . T h is  
m ay help— but o n ly  as lo n g  as fee revenues collected d o  not fall further aojJ the level of 
expend?— —  is reduced

It is important steps be put in  place by w hich fee revenue and rate o f  expenditure arc 
per iodica lly  reviewed dur ing  a fiscal year so potcnual shortfalls can be identified  early and 
appropriate action taken to adjust expenditure rate. It is therefore recom m ended that:

• The Vice Chancellor for Administrative Senices establish a process by 
which lab fee expenditures and revenues are monitored on a periodic basis. If a 
potential shortfall is identified, the Prowst should be notified. The Provost 
should direct the dean to lake steps to correct the potential problem.



F u t u r e  A l t e r n a t i v e :  I n c e n t i v e s ,
R e w a r d s — a n d  M i s s i o n  A c h i e v e d

T h e  challenge for U A A ’ s central administration is to provide deans with the tools they need to 
effectively and effic iently m anage their school or c o lle g e ’s resources. Expenditure o f  p u b lic  
dollars adds another leve l o f accountability in  w hich the p u b lic  benefit from these expenditures 
must also be considered.

S om e o f the preceding recom m endations c ou ld  be interpreted as increasing central 
adm inistration ’ s m anagem ent controls over the schools and colleges. T h is  is not the intent. 
Instead, the goa l is that there be consistent expectations o f  accountability regardless o f  w hich 
schoo l, c o lle g e , or dean. T h e  temporary nature of m anagem ent w ithin the schoo ls , co lleges , 
and central administration em phasizes the need to clearly com m unicate  expectations.

H o p e fu lly  accountability  is not view ed as a burden. Instead, it sh o u ld  be a catalyst to rc-think 
how  incentives can be created to encourage and reward each school as it attains goals important 
lo  U A A ’ s m iss io n . Success requires that each dean have m e a n in gfu l authority - a n d  not just 
responsibility— over their resources, in c lu d in g  consequences.

Achieving Productivity and Accountability
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R e s p o n s ib i l it y  C e n t e r  B u d g e t in g

A  framework that provides deans with incentives to m ax im ize  revenues and  scrutinize costs is 
“ responsibility center budgeting ."  Em phas is  is shifted from budgetary cor / o l to program 
performance.

A s  described by Edw ard W h a le n  in  Responsibility Center Budgeting, each school and  college  
becom es a revenue and cost center. A l l  revenues a s c h o o l’s programs teccivc arc attributed to 
that s c h o o l— whether it be tuition, fees, research funds or indirect costs. G iv e n  the interest by 
U A A  school and  c o lle g e ’ s in  e x p and in g  self-support opportunities, this concept sho u ld  be o f 
interest.

T h e  other side is that each s c h o i' id  co llege  is also a cost center. T h is  m eans that in  a d d iu o n  
to a ll revenues, it is a lso responsible for a ll costs. T h is  inc ludes  direct costs, such as salaries 
and opcraung expenses, as well as a share o f  the university’ s indirect costs— physical plant 
operation and  m aintenance, utilities, library, and general adm inistration.

T h e  effect is that each school and college  becom es a university-like entity in  w hich it enjoys the 
fu ll benefits o f  its performance and bears the fu ll consequences of its actions. E a c h  retains 
incom e earned from its activities and pays the costs associated with its activities. Ea ch  school 
has a responsibility to pay “ assessments" w hich arc like  a tax in  that it has to be pa id . 
Assessments cover the com prehensive service aspect o f  an in s u tu u o n ’ s support Junctions. A  
schoo l a lso pays "charges" sim  it  to "user fees" in  w hich a program pays o n ly  for the am ount 
o f  service it uses. I f  it reduces the am ount o f  services it uses, it pays less. If  it uses m ore, tt 
pays more. T h e  result is that services that had been considered "free" (space, library usage, 
academ ic com puter) now  incur a cost based on  utilization. It is easy to understand how  this 
shift can change  behavior and perception o f  how  an institution’s resources arc used. 
Im plem entation  o f  such a concept c ou ld  also assure com pliance  with recent changes in  O M B  A - 
2 1 by  w hich the Federal governm ent has m andated that the enure University of A laska system 
be consistent in  its treatment o f  indirect costs.

R e c o g n iz in g  that tu iu on  revenues o n ly  cover about 2 1 percent of instruction and related costs, 
not a ll schools  or co lleges  can be expected to generate sufficient revenues to cover their costs, 
at least im u a lly . Before schoo ls  express d ism ay over how  can they be expected to pay for more 
services g iven  they d o n ’ t have adequate fu nd in g  now . it is important to recognize that
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approxim ately $ 18  m il l io n 21 in  fu n d in g  that currently supports central services w ill also be 
reallocated back to the colleges and schools. Appropriate assessments and fees w ould  then be 
charged each school and co llege  to support central services under this m o d e l.

A  p o o l o f  state funds shou ld  be set aside to f ill “ budget holes .”  especia lly  in  programs 
important to achieving the University's mission. T h e  em phasis is added as a rem inder that if  
state funds arc autom atically  used to cover a ll revenue shortfalls regardless o f  a program ’s 
priority, this s im p ly  rubber stamps past dec is ions and represents “ busincss-as-usual."  A  clear 
m iss ion , goa ls , and strategies w ill provide a template for strategic a llocation  o f  funds am ong  
schools  and  colleges .

A d v a n t a g e s : In c e n t iv e s  a n d  R e s p o n s ib i l it y

There arc a num ber o f advantages to this framework:

• A n  incentive is created to enhance revenues and m anage costs. T h is  c ou ld  
in c lu d e  an opportunity to carry-forward surplus balances— and the responsibility to 
cany-forw ard a deficit;

•  A n  appreciation o f  the total cost o f operating a university is dev e lo ped ;

•  T h e  purpose of an internal indirect cost recovery becom es “ real’ ’ because a 
program is now  required to pay a ll costs associated with supporting a grant or contract: 
and

• A c a de m ic  decisions arc clearly connected to financia l consequences.

D is a d v a n t a g e s : M is p la c e d  P r io r it ie s  P o t e n t ia l ly  R e w a r d e d

There arc also som e concerns with how  som e m ay respond to these inccnuvcs :

• A n  increased focus on  the “ bottom line" c , . . d potentially sacrifice academ ic 
performance and  priorities. T h e  prionty for course offerings c o u ld  shift to their 
revenue-generating ab ility ;

• T o  attract in c o m e , programs m ay:
—  Increase use o f  less expensive pan -t im e  instructors
—  Offer courses that lack content or inflate grades
—  Pad degree requirements with courses it offers
—  B e  reluctant to offer sm all enrollm ent courses that students need to 

graduate;

• T o  a v o id  p ay ing  "charges" for central support services, som e m ay try to 
duplicate these services;

•  S om e central services, such as a student health center, m ay try to create a 
dedicated inco m e  stream by requiring a ll students pay an "assessment" (i.e . a tax) that

31 Nearly S18 nullum in fund* that currently support centralized support services would be allocated to the 
schools and colleges. This includes SI2 to $14 million in the cunent budgets for Administrative Services, 
Physical Plant, and Maintenance and Operauons, S4 million from Student Students, $1 million from the 
Chancellor's budget, and $400,000 trom the Provost's budget.
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is not tied to the level o f  service used or the priority o f that service w ithin the 
institution.

It w ould  be the responsibility o f  central administration to protect the overall integrity of the 
institution and ensure that school and co llege  activities support the Univers ity ’s m iss ion . A s  a 
potential penalty, central administration c rn ld  w ithhold  funds from a school "inappropriate 
behavior."

P o t e n t ia l to A c h ie v e  G o a ls

A  responsibility center budget framework c ou ld  create an environm ent in  w hich just about all 
the recom m endations in  this report reasonably c ou ld  be expected to be ach ieved. It inc ludes :

•  Incentives and rewards for productivity increases;

• Rewards for responsible fiscal m anagem ent and consequences for its failure:

• "Tu ition-retum ”  opportunities for a ll schools and colleges ;

•  Careful consideration by deans o f  facuJ v release requests because it w ould
m ean lost revenues w hen faculty d id n ’ t teach— or increased costs w hen p a n -u m c  
faculty were hired; and

• A ccountability  for die bottom line.

T h e  m o d e l’s advantages merit further cvaluaUon to determine if  it can be translated to the U A A  
setung.
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Part-Tim e Faculty

D - 1 Sum m ary based o n  restructured organization 
D -2  O I R  sum mary based on  F a ll 1995 organization

E  Three year- Average o f  N on-Persona l Services Expenditures

F  Support Staff Ratios at Com par ab le  Institutions

G  A llocation  M o d e l Worksheets
G - 1 Business and P u b lic  P o lic y

a . Sum m ary
b . Instruction allocation calculation
c . A cadem ic  Support a llocauon  calculation
d . Three year avcragc/FY 96 A ctua ls/S CH  calculations

G - 2  A n s  and Sciences
a . Sum m ary
b . Instruction allocation calculation
c . A cadem ic  Support a llocauon  calculaUon
d . Three year avcrage/FY 96 A ctua ls/S CH  calculations

G - 3  Eng in eer ing
a . Sum m ary
b . Instruction a llocauon  calculaUon
c . A cadem ic  Support a llocauon  calculation
d . Three year avcragc/FY 96 A c tu a ls/S C H  calculations

A p p e n d i c e s



Achieving Productivity and Accountability
Budget Allocation Model

G - 4  Hea lth , Ed u c a t io n , and Soc ia l W elfare
a . Sum m ary
b . Instruction allocation calculation
c . A cadem ic  Support allocation calculation
d . Three year averagc/FY 96 A c tu a ls /S C H  calculations

G - 5  Techn ica l and C o m m u n ity  Education
a . Sum m ary
b . Instruction allocation calculation
c . A cadem ic  Support allocation calculation
d . Three year avcragc/FY 96 A c tu a ls/S C H  calculations

G - 6  A c adem ic  Support Ca lcu lat ions  Notes and Sources

L a b  Fe e  F Y  96  Expenditures 
H - 1 Journalism  O r g  # 110 0 8  
H - 2  S oc ia l W ork O r g  # 110 2 0  
H - 3  M us ic  O r g  # 110 3 7  
H -4  Arts O r g  # 110 4 3  
H - 5  Psy cho logy  O r g  # 11058

Regents* P o lic y : T u it io n  and Student Fees (0 5 .10 .0 1 )

University R e g u la t io n : T u it io n  and Student Fees (0 5 .10 .0 1 )

U A A  Procedure: Student Fees

L a b  Fee  Revenues and Expenditures— F Y  96



A p p e n d i x  A - l

C o l l e g e  o f  B u s i n e s s  a n d  P u b l i c  P o l i c y

“ O r g ”  N u m b e r s  I n c l u d e d  a n d  E x c l u d e d  
i n  t h e  A l l o c a t i o n  M o d e l

I n s t r u c t i o n  C a t e g o r y

“ O r g s "  In c lu d e d

1 10 8 5 Econoro cs
1 10 9 0 Center L r  E c o n o m ic  Education
1 1 0 9 1 P u b lic  Affairs salary savings
110 9 2 S P A  contingency
110 9 3 IS E R  Instruction
110 9 4 I S E R  Instruction salary savings
1 1 1 15 S c h o o l o f  Bus iness
1 1 1 1 6 B us iness  salary savings
1 1 1 2 1 Business Adm inistration
1 1 1 2 2 B usiness C I O S
1 1 1 2 3 Business A c c o u n t in g
1 12 8 5 P u b lic  A dm in istrauon

“ O r g s ” E x c lu d e d

110 8 8 S P A  self-support
110 8 9 C E E  s c lf-su pp on
1 1 1 1 9 Center for E c o n o m ic  Dev e lopm ent
1 1 1 2 0 Business lab
1 1 1 2 5 S B D C  M atch
1 1 1 2 6 S B D C
113 0 3 P u b lic  Relations

A c a d e m i c  S u p p o r t  C a t e g o r y
“ O r g s ”  In c lu d e d

14 300  D e a n . Bus iness
14307 IS E R  Director
14308 D e a n . P u b lic  Affairs



A p p e n d i x  A - 2

C o l l e g e  o f  A r t s  a n d  S c ie n c e s  

“ O r g ”  N u m b e r s  I n c l u d e d  a n d  E x c l u d e d  
i n  t h e  A l l o c a t i o n  M o d e l

I n s t r u c t i o n  C a t e g o r y

" O r gs" In c lu d e d

110 0 3 E n g lis h
1 10 0 6 History and  G eo gr ap hy
110 0 7 Journalism  and P u b lic  C o m m u n ic a t io n s
110 0 9 A tw ood C h a ir  o f Journalism
1 1 0 1 0 Languages
1 1 0 1 2 Native Studies
1 1 0 1 4 P h ilo s o p h y
1 1 0 1 5 Speech
1 1 0 1 6 B io lo g y
1 1 0 1 8 Hazardous Materials
1 1 0 2 1 Physics and Astronom y
110 2 3 Chem istry
110 2 5 G e o lo g y
110 2 7 Math
1 1 0 3 1 A nthropo logy
110 3 4 S o c io lo g y
1 10 3 6 M usic
1 10 3 9 C a n a d ia n  Studies
110 4 0 P o liuc a l Science
110 4 2 A n
1104 4 A n  V o c -T c c h
110 4 7 Dance
110 4 8 Theater
110 5 7 P sy cho logy
1 10 6 0 B io -m e d  s u p p o n
110 6 4 Instruction support
110 6 5 Special projects
110 6 6 Salary savings
1 10 6 9 W o m e n ’ s Studies
1 10 7 0 Speech
110 7 6 Perform ing Arts
1 1 1 5 3 W A M I program
1 1 1 5 4 W A M I a la r y  savings

" Q r g s " _ E A c lm lc d

1 1000  A S L / E S L U b
110 0 2  R c a d in g A V n u n g  center
1 1004 E n g lis h  lab
1 1005 History and G e o g r ap h y  lab
110 0 8  Journalism and P u b lic  C o m m u n ic a t io n s  L a b
1 1 0 1 1  Lan g uages  lab
1 1 0 1 3  Native Studies lab



1 1 0 1 7  B io lo g y  lab

‘ •O r g s "  E x c lu d e d  ( c o n t in u e d }
110 2 4  C h c m is tr y la b
1 10 2 6  G e o lo g y  lab
1 10 2 8  M ath lab
1 1 0 3 0  Com puter  lab
110 3 2  A n thropo logy  lab
11 0 3 7  M us ic  lab
1 1 0 3 8  M u s ic  productions
1 10 4 1 Political Science lab
110 4 3  A n  lab
110 4 5  Theater in  schools
110 4 6  Theater/Dance lab
110 4 9  Theater native plays
1 1 0 5 1 D a n c e  productions
110 5 5  Physical/Astronom y lab
1 1 0 5 6  Behav ioral Science conference
1 10 5 8  P s y c ho log y  lab
1 10 8 1  Theater Productions
1 1 287 P sy c ho log y  Com pu ter  lab

A c a d e m i c  S u p p o r t  C a t e g o r y

" O r g s "  I n c lu d e d  " O r e s . E x c l u d e d
14 3 0 1 D e a n . C A S  N o n e
1 4302 Arts B u ild in g  operations



A p p e n d i x  A -3

S c h o o l  o f  E n g i n e e r i n g

“ O r g ”  N u m b e r s  I n c l u d e d  a n d  E x c l u d e d  
i n  t h e  A l l o c a t i o n  M o d e l

I n s t r u c t i o n  C a t e g o r y

‘ •Q r g s "  In c lu d e d

1 1 1 4 0  Eng in eer ing
1 1 1 4 2  E n g in e e r in g  salary savings
1 1 1 8 5  Survey/M apping  staf f
1 1 186  Survey/M apping program

“ O r p s "  E x c lu d e d

1 1 1 4 1  En g in ee r in g  lab

A c a d e m i c  S u p p o r t  C a t e g o r y
" O r e s "  In c lu d e d

14 3 14  D e a n . En g in ee r in g

" Q m l  E x c lu d e d



A p p e n d i x  A - 4

C o l l e g e  o f  H e a l t h ,  E d u c a t i o n ,  a n d  S o c i a l  W e l f a r e

O r g "  N u m b e r s  I n c l u d e d  a n d  E x c l u d e d  
i n  t h e  A l l o c a t i o n  M o d e l

I n s t r u c t i o n  C a t e g o r y

■ O r g s "  In c lu d e d

110 5 2 Masters in  S oc ia l W ork
1 1054 S oc ia l W ork
110 8 3 Justice Instruction
110 8 4 Justice sala* j savings
110 9 6 E d u c a u o n
110 9 7 A dm in istraUon  and Foundations
110 9 9 E d u c a u o n  salary savings
1 1 1 0 3 Teacher Edu ca U on
1 1 1 0 6 Recruitment
1 1 1 0 9 Fo u n d a t io n s
1 1 1 1 0 Secondary E d u c a u o n
M i l l S pecia l Ed u c a U o n
1 114 5 S c h o o l o f  N urs ing
1 1 1 4 7 Hea lth  Sciences
1 1 1 4 8 N u r s ing  program
1 1 1 4 9 N u r s ing  salary savings
1 1 1 9 7 H u m a n  Services staff
1 1 1 9 8 H u m a n  Services program
112 7 3 Elem entary EducaU on
112 7 4 Early  C h ild h o o d  Education
112 7 7 H e a lt h . O u td o o r , i d  P E
1 12 7 9 Teacher E d u c a u o n  admimstrauon
1 12 8 0 D ev e lo pm ent and Leadership
1 1 2 8 1 C lin ic a l and Certificate administration

“ O r g s ” E x c lu d e d

N o n e

A c a d e m i c  S u p p o r t  C a t e g o r y
" O r g s ”  In c lu d e d

14309 Justice
14 3 10  Research and Graduate Studies
14345 Dear .. S N H S
14 3 17  D e a n . E d u c a u o n

Q r g T  E x c lu d e d



A p p e n d i x  A - 5

C o l l e g e  o f  T e c h n i c a l  a n d  C o m m u n i t y  E d u c a t i o n

a O r g "  N u m b e r s  I n c l u d e d  a n d  E x c l u d e d  
i n  t h e  A l l o c a t i o n  M o d e l

*

I n s t r u c t i o n  C a t e g o r y

“ O r g s "  In c lu d e d

1 1 1 6 3  D ev e lopm enta l Studies
1 1 1 6 4  Instruction m anagem ent
1 1 16 6  C C C E  salary savings
1 1 1 6 8  C C C E  contingency
1 1 1 7 7  A d u lt  Learn ing  Center
1 1 1 8 3  Architectural Eng in eer ing  Te c h n o lo g y  ( A T E )
1 1 1 8 4  A E T p r o g r a m
1 1 1 87  A v iat ion  M aintenance T e c h n o lo g y  (A M T )
1 1 1 8 8  A M T p r o g r a m
1 1 1 8 9  A ir  Traffic Contro l (A T C )
1 1 1 9 0  A T C  program
1 1 1 9 1  A v ia u o n  Adm inistration/Pilot
1 1 1 9 2  A v ia t ion  Adm inistrauon/Pilot program
1 1 1 9 3  A v ia t ion  Adm inistration and S im ulator
1 1 1 9 5  Electronics T e c h n o lo g y
1 1 1 9 6  Electronics T e c h n o lo g y  program
1 1 1 9 9  T e c h n o lo g y  program staff
1 12 0 0  T e c h n o lo g y  program B .S .
1 1 2 0 1  V ocat iona l education staff
1 1 202 V ocationa l educauon  program
1 1 203 F o o d  Service T e c h n o lo g y
1 1 204 F o o d  Service
1 12 0 6  H o m e  E c o n o m ic s  program
112 0 7  Autn/Diescl
1 12 0 8  A uto/D iesel program
1 1 2 1 1  Denta l program staff
1 1 2 1 2  Denta l program
1 1 2 1 4  Em ergency  Services
1 1 2 1 5  M e d ica l Assistant staff
1 1 2 1 6  M ed ica l Assistant program
1 1 2 1 7  M ed ica l L a b  T e chn ic ia n  staff
1 1 2 1 8  M ed ica l L a b  Techn ica l program
1 1 2 1 9  W e ld in g  T e c h n o lo g y  staff
1 1 2 2 0  W e ld in g  T e c h n o lo g y  program
1 1 2 2 1  C C V E  educauon
1 12 2 2  C C V E  procram support
1 1 223  C C V E  professional developm ent
1 1 224 C C V E  replacement equipm ent
1 1 225  Tota l Q u a lity  Leadership
1 12 2 7  C C V E  salary savings



“ O r g s ”  E x c lu d e d

1 1 1 7 0  Crab  Observer program
1 1 1 5 5  Ea g le  R iver  instruction
1 1 1 7 2  C C C E  revenue distribution
1 1 1 9 4  A v iation  flight school

A c a d e m i c  S u p p o r t  C a t e g o r y
“ O r g s ”  In c lu d e d

14 306 D e a n . C C V E
14 328 C C C E  Instruction
14 329  C C C E  Adm inistrative support
14 330  C C C E  salary savings
14 3 3 1 L R C / A V  Services
14334 Association D e a n  (Instruction)
14 335 M ilitary Instruction Support
14 336  C C C E  D e a n ’ s office
14 337 U iiliiic s /M a in ic n .u .'e
14348 M A P T S  A cadem ic  Support

“ O r g s ”  E x c lu d e d



Appendix B
R e q u e s t  for In f o r m a t io n  o n  

F a l l  19 9 6  F a c u lt y  a n d  S ta ff  L e v e ls  
S t u d e n t  F e e s

P r o je c t  B a c k g r o u n d
Th e  inform ation requested is about your Fa ll 19 9 6  staffing leve l. It is part o f a project the Provost and
V ice  C hance llor  H illy c r  have undertaken to allocate the F Y  97 operating budget between U A A ' s
restructured C o lle g e s  and S c h o o l. Y our tim ely reply w ill provide valuable  input into  developm ent of the 
recom m endations for the budget allocation m od e l.

In f o r m a t io n  R e q u e s t e d
Three forms request inform ation about F a ll 19 9 6  staffing levels for:

• Fu lJ -um c faculty
• Part-time faculty
• Fu ll-t im e  support staff and temporary clerical and student staff 

A  fourth form requests inform ation about:
•  Student course fees

F a c u lt y  a n d  S u p p o r t  S ta ff
T h e  fo llo w in g  inform ation for each course section offered is requested:

• O rgam zauon  identification num ber
• Department
• Course num ber
• Section num ber
• Faculty member's nam e
• Course level (check the appropriate box)
• N u m be r  o f  credit hours
• For  part-time faculty, dwtr bi-w eek ly salary and  num ber o f pay periods

S im ilar  inform ation about fu ll-t im e  support staff is requested. For  temporary clerical and student staff, the 
requested inform ation s ho u ld  be based o n  staffing levels in  F a l l  19 9 5 .

L a b  Fe e s
Requested inform ation concerns ex ting and new  student lab  fees expected to be assessed in  F a ll  1996. 
Inform auon requested inc ludes :

• Fee  am ount and purpose
• Basis for the fee am ount
• Esum atcd revenues to be collected in  F a ll 1996
• For  an c x isung  fee. revenues collected d u n n g  1994-95 school year
• For  a new fee. briefly exp la in  the reason for its im p lc m cn ta u cn . If  an existing fee am ount w ill
change , ex p la in  the reason for us change

H o w  a n d  B y  W h e n
• Please use the enclosed docum ents in electronic format to provide the inform ation (Ex c e l 5 .0  lor a 
P C ) .  T h e  worksheets arc a lso ava ilab le  in  M ac format and/or earlier v e r s io n  o f  E x c e l.

• Please com plete the inform ation by Wednesday, A ugust 1st. W hen  com pleted , please ca ll mo at 
2 5 8 -12 2 6  and I w ill arrange to have the docum entation p icked up

Your assistance is appreciated. S h o u ld  you  or your staff have any question', or need add it iona l 
n io r m a t io n . please just g ive  m e a ca ll.

T h a n k  y o u .

Cher y l Frasca
258-23 31/2 58-23 32  (fax) •cfrascaftalaska net

B u d g e t  A l l o c a t i o n  P r o j e c t



O rq * Dept Course# Section
F u l l  T i m e  F a c tFaculty

la e tH a m d

iltŷ SI 1 1 3 3 3 “MemberFlTBt Marne C iDevi ?ureeLev<Lower :l (check oUpper ne)Grad # credt Itxm

-  ___

—  . ----  ------

>r. <»nd as*professeFaculty to  be listed <3n th is form are those *vIth academic rat*. liavaw iI the title  of profeosor. associate 1distant prof essor.
Contact for emotions about tlvr alove infoniuntoic
Name:
Phone:



Org # Pept Course # Section
? ' c

F a cu It Lost Name
a r t  T i m e  F a c u l ly MemberFirst Name C(

Devi

JurseLevLower el (clieck c Upper ne)Grad # credit Hours Bi-weeklysalary #payperiods

---- — - - -  ---

m e t ,  a f filia te .Facu lty  tc be lis ted  <?n th is  for
~

145I)feE »e w ith specia l academ icrank. T itles inclucle lectuirer. ad ji dsiting, re search, anc clinical.

Contnct for questions al>out tlie above information:
Name:

Phone:



Full-time S u p

Org #

p o r t  S t a f f

Department

S u p p o r t  a n d  T e m p o r a r y  J

Position Last Name

S t a f f

First Name Bi-weekly salary # pay periods

1

T e m p o r a r y C I t

Org#

srlcal a n d  S t u c

Department

lent S t a f f  ( b a s e d  o n  Fal

Position Desorption

1 9 9 5  s t a f f i n g  level]

# of hours Average hourly rate
Fnr T^mnnrflrv c
- List positions related to 
instruction, research, and 

public service

* "Position description" should 

be more descriptive of what 
the position does (ie." 

Research Assistant") instead 
of position title (ie. "Student 
Worker If)

— ----------- ------ — ----- --------------------------

C o n ta c t  fo r  q u e s t i o n s  a b o u t  t h e  a b o v e  i n f o r m a t io n :
N a m e :
F h o n e :



O rtf 9 O tyX . C o u rse # S a c t b n F e e  P u rp o s e

Lab
Pee

A m o u it

Fees
B aste  f o r  am ou n t

(« (  9 6  E s t  
R everues

E a l  9 5  A c tu a l 
Ravo

If new lnFjrft 1 9 9 6 ,  Im p lenvjn tjrtlon  
reeeon

lyoeoned ini ( 4 ) .  tobe/!Liotcouroe fr.fo. a o  aut horized in University Pê ulation C>5.10.01 (A) (3) and (H Fall 1996.
Conlacl for queotiony about- l\\r above information:
Name:
Phone:



1 1

•
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A p p e n d i x  C

F a l l  9 6  P e r s o n a l  S e r v ic e s  C o s t  W o r k s h e e t

A p p e n d ix

C - l B usiness and  P u b lic  P o lic y

C - 2 Arts and  Sciences

C - 3 Eng in eer ing

C -4 H e a lth , Edu ca t ion , and  S oc ia l W elfare

•

C - 5 Te c h n ic a l and  C o m m u n ity  Educat ion



•  •  •
F a l l  96  P e r s o n a l S e r v ic e s  C o s t  W or k sheet 

C o l le g e  of B u s in e s s  a n d  P u b lic  P o lic y

0*o » School Dept Couni* S*c SOI Last Nam* First Nam* Status FT Facully 
(Full Vr Cost)

Adjunct (Fall 
as Cost)

FT Support 
(SON. Full Yr 

Cost)
Temporary 

(Fall •* Coal) Position Other
Information

Instruc t io n
t 1085 Bin EOCN 202 604 3 0 H I PJ n  Faculty 74.3C4
MOBS Bos EGON 350 601 3 0 H I PJ n  Facully
1 1085 Bus EGON 463 601 3.0 H I PJ n  Faculty
11085 Bus EOCN 201 602 3.0 Huskoy Loo n  Faculty 85,948
1 1085 Bus EGON 421 601 3 0 Huskoy Loo 1 I Faculty
11085 Bus ECCN 625 601 3 0 Huskoy Loo FT Faculty
1 1085 Bus EGON 201 604 3.0 Jackstadl Slophon n  Faculty 51.018
1 1085 Bus EOCN 201 603 3 0 Rohaook Jorry FT Facully 01,133
11085 Bib EOCN 201 606 3 0 Rohnook Jorry n  Faculty
1 1085 Bus EOCN 202 603 3.0 Rolmook Jorry FT Facully
1 1085 Bus EOCN 425 601 3 0 Rotmcok Jorry n  Faculty
1 '085 Bus EOCN 201 601 3 0 Ross Lairy n  Facully 92,101
11085 Bus EOCN 202 601 3 0 FToss Larry FT Faculty
11085 Bus EOCN 602 601 3 0 Ross Larry n  Facully
11085 Bus EOCN 321 601 3 0 Turk Brad FT Faculty 95.159
1 1085 Bin EOCN 412 601 3 0 Tuck Brad n  Facully
110B5 Bus EOCN 101 601 3 0 Veicutla Kil FT Tacully 88.8f1
1 10B5 Bus EOCN 201 60/ 3 0 Vercolla Kit n  Faculty
1 1085 Bib FOCN 202 602 3 0 VercaUa Kil FT Faculty
1 1085 Bus EOCN 202 005 3 0 Vorcolla Kit n  Facully
11005 Bib EOCN Builon Janot n  Support 8,778 Pop* S*c sox
11085 Bus EOCN Kou Jarnos FT Support 2,358 Systems Analyst I0X

11085 Bus EOCN Temp 468 Student Grader ( hnyq rmr•  r ore.**!
11085 Bus EOCN Tomp 653 Studsnt Assl 

(Clerical Aid*)
TO h'tMt*e r is w  sex

1 1085 Bus EOCN Tornp 3,460 Admin Clerk TO heyn pene*eni» M  sox
i logo Bus EOCN 201 605 3 0 Jackstadl Slophon n  Faculty 31,547
1 1090 Bus a t Stockwoll Ootxxa F7 Support 7,895 JSX
11003 Bus EOCN 359 601 3.0 Berman Mallhow n  Faciify 22,344
11093 Bin EOCN 429 001 3 0 Golds rm Ot Scoll FT Faculty 27.8/6
1 1093 Bus F’ACM 635 601 3 0 Haby Sharman F T Feciity 17.O i l
1 1093 Bus EOCN 394 A 601 3 0 Knapp Giesiar F 1 1 a< iHty 25,582
11 115 Bin 90 Barboo Joy n  Support 16,06? SlOCoor doctor
1 1 1 15 Bus LAB Brown La* FT Support 19.421 tab Tech
1 1 1 15 Bin IAB Ckuk 9, nr» FT Support 19,43 J tab lech
1 1 1 15 Bin IAB 1Howard Oonms I n  Support 28,507 Systems Mgr
1 1 1 15 Bib Dn*i 1Huffman Slwfto I n  Support 1 19.001 MHASec

no* <n 90 »/*• Cortroi IWport' * I I Otuif•**)* uwd lo c**c«*«te rumkti u* I1  **« J>f lo r ilM  frees! ekxeton ot on uMXKet !•«" «o**o«non*. w no* gonootnq SO*
Pflfjn I

Summary o l School Oata Hut
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F a l l  96 P e r s o n a l S er v ic e s  C o s t  W ork sheet 
C o lle g e  of B u s in e s s  a n d  P u b lic  P o lic y

Org • School Oept Course Sec SCH Lest Name Flral Name Slalui FT Facully 
(Full Vr CoetJ

Adjunct (Fall 
94 Coil)

FT Support 
<S0% Full Vr 

Coet)
Temporary 

(Fall 94 Coet) Poeltlon Other
Information

1 1 1 1S Dm ALL Moofos Palncia FT Support 23,421 Dept Sec
1 1 1 1S Du* LAB PiufccTM Blako R  Support 19,557 Pgm Ansi
t i n s Dus ALL Slaton Fannn R  Support 14.187 Dept Sec
1 1 1 1 5 Dus SO Tomp 6,1 1 1 Clerical Aid (2-3) 40 tw> p«» pp er 04 en 1
1 1 12 1 Bus BA 343 602 3 0 Botmn Coral Adjunct 2,192
11 121 Dus BA 300 603 3 0 Can Greg Adjunct 2,557
11 121 Bus DA 131 601 3.0 Edats Ibrahim Adjunct 2,190
1 1 12 1 Bus BA 231 601 3 0 Innorctiild Lonnior Adjunct 2,190
1 112 1 Bus BA 361 601 3.0 Kahn M Adjunct 2,192
1 112 1 Bus BA 273 601 3.0 Kim Jin Adjunct 2,192
11 12 1 Bus BA 273 707 3 0 Ken Jn Adjunct 2,192
11 12 1 Bus BA 306 603 3.0 Kowalcruk Kathleun Adjunct 2,192
1 1 12 1 Bus BA 300 602 3.0 May Kalh Adjunct 2,192
1 112 1 Bus DA 233 601 3 0 Slitou Bar 1 Ad|uncl 2,192
11 12 1 Bus BA 462 60 i 3 0 Stilou Basted Adjunct 2,192
11 12 1 Bus DA 6 0 Ahmoil Irian R  Faculty 72,688 H» W eill SCM)
11 121 Bu. BA 0 0 Bhagat Par anal R  Faculty 72,688
1 1 12 1 Bus BA 223 601 3 0 Brurvfcs Brian FT F,.cutty
1 1 12 1 Bus DA 242 651 3 olBfumJm | Brian FT Facully __
11 12 1 Bus BA 6 0 Gamy Omo, R .  , 52.164 ie\ coneici
11 121 Dus BA 0 0 ChoudlMjiy Askar R  Faculty* 60,316 SiUmiciI
1 1 1 2 1 Dus DA 9 0 Essayyad Musa FT Facully 93,309
11 12 1 Bus BA 9 0 Gcistauts Goorno R  Facully 104,152
11 12 1 Bus BA 6 0 Bauck Vein R  Faculty* 56,753 swrxwai
11 12 1 Bus BA 9 0 Jeflde* (1ERM) Trank JFT Facully 72,685
1 1 12 1 Bus BA 3 0 Johnson Pad FT Faculty* Pm M by AC1B
11 12 1 Dus BA 6 0 Jane* (TERM) Oarth RFaciiry 62,154 OS cerei
1 1 12 1 Bus BA 9 0 Jordan Pari R  Faculty 95.156
11 12 1 Bus BA 0 0 Kan Jotm 1 I f acuity* o  t ,,^

1 1 12 1 Dus DA 12 0 Man Don FT Far dry 89,545 eee ) m a  wi*«
11 12 1 Bus BA 12 0 Putwi Jon FT Faculty 70,440
11 12 1 (Vis BA 12 0 So* Gary FT Faculty 74,103
11 12 1 Dus BA O 0 Strvaslava Surosh R  Faculty* 51,578 l a i i l n l
1 1 12 1 Du* BA Tomp 2,233 Da* Asst (2) n ie e i a  tore
11 12 1 Bus BA Tomp 1,834 Comp Asst (1) n  iw i a a  <s
11 12 1 Bus BA Tomp 1,528 (lrader (1) JO k M  •/0 4

1 1 122 Dus COS 10S 601 3 0 Blown lisa Adjunct 2.373
1 1 122 Bus COS 1 10 706 3 0 Charlolon Sanira Adjunct 2.192
11 122 ilu* COS 1 10 603 3 0 Crocde Adjunct 2,557
1 1 122 Dus C O S 1 10 606 3 0 Ctocrhi Adiuncl 2,557

&lu<»rQ>PMlion not ti 9>\V9t Poaibon CcrI<or »wp<xl
* lie* I T I K&f.Hol uiM lo cakiiale iwHn ol M  IntAf le> til «» bavtl *«oc*l«xi at oo ut!>*<«<!. »•'"> o> net gtrwtte-g '.r.M

P«0«?
Summary ol School Data lltrt



/  •F a l l  96  P e r s o n a l S e r v ic e s  C o s t  W ork sheet
C o lle g e  of B u s in e s s  a n d  P u b lic  P o lic y

Org » School Dipt Courea Sac SCH Last Nam# Flral Hama Status FT Faculty 
(Full Yr Coal)

Adjunct (Fall 
SC Coil)

FT Support 
(50% Full Yr 

Coal)
Temporary 

(Fall 96 Coal) Poe It Ion Other
Information

1112 2 Bus 008 1920 601 1.0 Endor Mary Lou Adjunct 731
t 1 12? Bus CiOS 192F 601 1.0 Endor Mary Lou Adjunct 731
11122 Bus 008 192H 601 1.0 Endor Mary Lou Adjunct 731
t i 12? Bus 008 1 10 605 3.0 Goodwin Paii Adjunct 2,373
1 1 122 Bus 008 105 604 3.0 Horloil Mary Adjunct 2,192
11122 Bus 008 1 10 601 3 0 Howard Dwmit Adjunct 2,557
1 1122 Bus 006 1 10 2.0 Howard Doratis Adjunct 1,705
1112 2 Bus CIOS 1 10 604 3.0 JaMonowski Dick Adjunct 2,192
1 1122 Bus 008 1 19 601 1.0 Oborrocht Koillt Adjunct 731
1 1122 Bus 008 1 19 602 1.0 Oborrochl Koilh Adjunct 731
1 1122 Bus 008 1 19 603 1.0 Oborrocht Koilh Adjunct 731
11122 Bus 008 107A 601 1.0 Oborrochl Koilh Adjunct 731
1112 2 Bus C O S 380 603 3.0 Obrborrj Susan Adjunct 2,192
1 1 122 Bus 008 192A 601 1 0 TBA Adjunct 791
1 1 122 Bus O O S 12.0 Bolirtor Donna FT Faculty 82.202
1112 2 Bus 008 Bradloy Kay I T 1 acuity* 66.306
1 1 22 Bus O O S 9 0 Courtnuy Looland FT Faculty 73,131
1112? Bus 006 6 0 Endor nek FT Faculty 94,411 (>•** (hH

1112 2 Bus
Bus

0 0 8 0 0 Hill Chuck FT Faculty* 63,351 SW/.aW •!

1112 2 0 0 8 12 0 Shrndor Chcno FT Faculty 65,199
1 1122 Bus 0 0 8 9 0 Subrnmantan B a iT io s It FT Faculty 73,131
1112 2 Bus OOS 12 0 Warron Garlyn FT Faculty 90,565
1112 2 Bus OOS 12 0 WikJor (IEDM) Kathryn FT Faculty 58,108
1112 2 Btis 0 0 8 9 0 Yon Mrntn FT Faculty 77.771
1 1122 Bias ILC Baiiur Joy' FT Support 11,789 Instrtic tech
1 1122 Bus TLC Briscoo-Lartd Da1 i FT Support 11,966 Instruc Tech
1112 2 Dus 0 0 8 Tomp 2,233 Kesearch Aim (?) JO So«r» M tOM tii»r« i
1 1 122 Bus 008 Tomp 3.667 Comp Assl (1) JO Km  IMt

1 1 123 Bus ACCT 201 707 3 0 Boom Tltoodoro Adjunct 3.009
1 1 123 Bus ACCT 202 707 3 0 Crockott Jamrs Adjunct 3.009
1 1 123 3us O O S 3 0 Hortorl Mary Adjunct 2,192
1 1 123 Dus ACCT 9 0 Bozo Kon FT Faculty 95.604|
1 1 123 Bus ACCT 120 601 3 0 Brundki Brian FT Fkctily 83,072

1 1 123 Dus ACCT 9 0 Campbol Slovit FT Faculty 75.284
1 1 123 Dus ACCT 12 0 Fomando; Body FT Faculty 84.927
1 1 123 Bus ACCT 9 0 1 orl Patrick FT Faculty 94.662
1 1 123 Bus ACCT 12 0 Kn*hi yama Lynn F T 1 acuity 69.095
1 1123 3* is ACCT 9 0 Makmoy Floborl FT Facully 81,812
1 1123 Dus ACCT Maschmoyor Dick 11  ( acuity* t | * « t M

1 1 t?3|Du. ACCT 12 0 Palm Jorry F T Faculty 74,730

Shad^g.l'oillon not *n O/l VM "oUkon Cortiol IWpotl
• a tn  I t  I »tu«f.Nul u«*tl to (IKUKK runboa ol IT U o *r  lo> f « ■  M  hiw t »»ot*Hnn •• on Mbbal««l. t».m oppooOmort. o> not g*no<«i«ig &CM

I’kjo 3
Summary ol School Ot*U l lm



F a ll  9 6  P e r s o n a l S e r v ic e s  C o s t  W ork sheet 
C o l le g e  o f  B u s in e s s  a n d  P u b lic  P o l ic y

Org • School Dtp! Course Sm SCJI Last Nam# Flrat Name Mat us FT Faculty 
(Full Yr Coal)

Adjunct (Fall 
«6 Coal)

FT Support 
(50% Full Yr 

Coal)
Tamporaiy 

(Fall 94 Coal) Position Other
Information

11123 Bui Acer 9 0 Rosier Barbara FT Facully 01,96/
11123 Bus ACCT Tomp 3.055 Gradsr (2) 40 two n OI04 tor1
1 128S Bus PADM 601 601 3.0 Augtochl Stovon FT Faculty 76.639
11205 Bus PADM 601 775 3.0 Augtochl Slovon FT Faculty
11205 Bus PADM 620 601 3 0 Augiochl Slovon FT Faculty
11205 Bus PADM 624 601 3 0 Augiochl Stovon 1 [ r acuity
11205 Bus PACM 686A 601 3 0 Augrochl Stovon FT Faculty
11285 Bus PACM 603 601 3 0 Prolatol Grog FT Faculty 65.179
11285 Bus PACM 606 601 3 0 Prolssnl Grog FT Faculty
11205 Bus PADM 620 601 3 0 Prolasal Grog FT Faculty
11285 Bus PADM Burton Janet 

Jar net
FT Support 17,707 Dept Sac 10%

11205 Bus PADM Kerr FT Support K T / w m - cy.y'am 1,180 Sya Analyst 10%
11205 Bus PADM • Tomp 026 Studsnl Assl 

(Clerical Alda)
21 hr»As##k•  rn*ovf. to*

11205 Bus PADM Tomp 3.460 Admin Claifc 20 hrtfpmy p8rt>< •  0 11*©ut V)X
Instruction Total 3,347,807 •1,477 223,14S 29.514

[50% f aculty 1,673.904
60% f acuity ♦ FT Support 1.097.051

A c a d e m ic  S u pport
14300 Bus Doan Groon lUyden FT Faculty 114,26014300Bus Ocwm Burd Card FT Support 25.703 Asa io Dean
14300 Bus Dorm Burgli Nancy FT Support 23.766 ESuslrkritaMgr
14300 Bus Doan Gearhart-

DoVreon
Ctiaroso FT Support 19.020 Admin Sac

14307 Bus BUI Kruso Jack FT FacuRy 120.273
14308 Bus ( H P 8M r Darla FT Support 1.359 SupSva Tech 10 112 V9
1 4 300 Bus [U P Trudgen Marcaa FT Support 4,011 11%
14300 Bus DEFP Vacant FT Support 3.725 Aikrrin Clerk iCX

Acsdsm lc Support Total 234,533 0 78,344 0
_

150% Facdly 117.262
1 50% Faculty • Support) 195.645

Research ami public Sorvico NCI IF M orgs not mcludod Orgs trom al Instruction and Acadmtc 
Support NCI II MS u sled euept

lair*
11000 SPA Salt Support CraiM 1 1 125 SBDC MakJi 
1 1089 C IE  Sell Support I I  126 H i t  
1 1 1 IV Center lor Fconomc Development 11303 CBPPPutAcIWiatnm

• ------- — ——

m  fn»ix Csrriioi IW|i<1* »••• r I r ill  Irirwif l» lt l«  Miri l**ri» •• an uWri<ri *'« M km *C M

Pago 4
Surrun.uy ol School Data -Rut



F a l l  1 9 9 6  P e r s o n a l  S e r v i c e s  C o s t  W o r k s h e e t  

C o l l e g e  o f  A r t s  a n d  S c i e n c e s —

O r g  * D e p l C O U TM Sac 9 C H L t d  N a m * FTrel N a m e S ta tu e
F T  F a c u lty  (F u ll  

Yr C o e t )

A d ju n c t 

(F a ll  9C 

C o s t )

F T  S u p p o r t  

(S O X  F u ll Yr 

C o s t )

T a m p  (F a ll  

9 4  C o e l )
P o eiU o n

O l bar 
In to rm a t lo n

I n s t r u c t i o n

1 1 0 3 1 A N T H 3 7 1 6 0 1 3  0 F air S u s a n A d ju n c t 2 , 3 7 3

1 1 0 3 1 A N T H 2 0 2 6 0 1 3 F  a d m a n K F T  F a c u lly

1 1 0 3 1 A N T H 3 3 3 6 0 1 3 F  a d m a n K F T  F a c u lly 8 1 , 1 3 9

1 1 0 3 1 A N T H 1 0 1 6 0 1 3 H a n s o n c F T  F a c u lty

1 1 0 3 1 A N T H 2 0 S 6 0 1 3 H a n s o n C F T  F a c u lty 5 7 , 0 4 7

1 1 0 3 1 A N T H 4 8 5 6 0 1 3 H a n s o n c F T  F a c u lly

1 1 0 3 1 A N T H 2 0 0 6 0 1 3 l a n g d o n s F T  F a c u lly

1 1 0 3 1 A N T H 2 5 0 6 0 1 3 l a n g d o n s F T  F a c u lly 7 8 , 0 0 5

1 1 0 3 1 A N T H 1 0 1 6 0 3 3 V « l t r e D F T  F a c u lly

1 1 0 3 1 A N T H 2 0 0 6 0 2 3 V . h r .  0 F T  F a c u lly 7 8 , 0 0 6

1 1 0 3 1 A N fM 4 8 0 6 0 1 3 V a l t r o O F T  F a c u lly

1 1  0 3 1 A N 1H 2 5 0 6 0 3 3 W o r k m a n B F T  F a c u lly

1 1 0 3 1 A N T H 3 1 2 6 0 1 3 W o r k m a n B F T  F a c u lly 8 2 . 3 6 6

1 1 0 3 1 A N T H 3 2 5 6 0 1 3 W o r k m a n B F T  F a c u lly

1 1 0 . 1 1 A N T H 2 1 1 6 0 1 3 Y e s n o r D F T  F a c u lly

1 1 0 3 1 A N T H 2 5 0 6 0 ? 3 Y e s n e r O F T  F a c u lly 6 8 , 5 6 7

1 1 0 3 1 A N T H 4 3 ? 6 0 1 3 Y o s n e - O F T  F a c u l y

1 1 0 3 1 A N T H 4 3 2 6 0 1 3 Y e v n o r D F T  F e c u k y 1 , 0 4 1 Overload
1 1 0 3 1 A N T H A M s K F T  S u p p o r t 4 6 , 6 5 1

1 1 0 3 1 A N T H T e m p 1 , 0 6 2 G r a d e r r e ;

1 1 0 4 2 A RT 2 2 4 6 5 1 3 O a g o n J A d ju n c t 2 . 5 5 7

1 1 0 4 2 A R T 3 9 4 0 6 0 1 3 F r e e m a n O A d ju n c t 2 , 1 9 1

1 1 0 4 2 A R T 1 0 0 6 0 3 3 ■ gan J A d ju n c t 2 , 5 5 7

1 1 0 4 ? A RT 2 0 9 6 0 1 3 i p n J A d ju n c t 2 . 5 5 7

1 1 0 4 2 A R T 1 6 0 6 0 1 3 M c P o c k H A d ju n c t 2 , 5 5 7

1 1 0 4 2 A R T 2 0 5 6 0 2 3 M c P e e * H A d ju n c t 2 , 5 5 7

1 1 0 4 3 A R T 1 6 0 6 0 4 3 S t e w a r t T . A t ju n c t 2 , 1 9 1

1 1 0 4 2 A R T 2 2 4 6 5 3 3 U b i P fc J A d ju n c t 5 , 3 7 3 • fe te d  w M i

1 1 0 4 2 A R T 1 6 5 6 5 1 D a n  v o n R F T  F a c u l y

1 1 0 4 2 A R T 3 1 3 6 5 1 3 B e n s o n F T  F a c u l y 4 5 . 1 4 1 ml ? l ]

1 1 0 4 2 ART 3 1 3 6 5 2 3 B e n s o n F T  F a c u l y ■ 4 1 )  & 414

1 1 0 4 2 ART 4 1 3 6 5 2 3 B e n s o n F T  F a c u fty t i t l e d  « 1 M
1 1 0 4 2 A R T 4 1 4 6 5 2 3 B e n s o n F T  F a c u l y ■ 4 1 )  A ) l )

1 1 0 4 ? ART 2 1 3 6 5 3 B e n s o n R F T  F a c u l y

1 1 0 4 3 A RT 2 1 4 6 5 3 B e n s o n F T  F a c u l y

V iK ln g .pM aoA  M i M *  l»*M P vn ikn  C m M  Ito fM l ot M w U M  pi l l w
* « M  r i  » » u » ,  H * k> t-t» uWM ot * f lM * f  l «  M  H  l i M  term M r t  a* not g M t * q  V .M

P » g * S

S ia n m a r y  o l  U *  n u l  D a t a — C A S

1
-?

 
y

; 
vu



•  •  •
F a l l  1 9 9 6  P e r s o n a l  S e r v i c e s  C o s t  W o r k s h e e t  

C o l l e g e  o f  A r t s  a n d  S c i e n c e s —

O r g  • D s p t C o  u r n Ssc S C H L a s t  N a m * F ir s t  N a m # S ta tu s
F T  F a c u lty  (F u l 

Y r C o s t )

A d ju n c t  

(F a ll  96  

C o s t )

F T  S u p p o r t  

(5 0 %  F u ll Yr 

C o s t )

T e m p  (F a ll  

06 C o s t )
P o s itio n

Olh#r
Information

1 1 0 4 3 A R T 3 1 3 6 5 3 3 B e n s o n F T  F a c u lly

1 1 0 4 . 1 A R T 4 1 3 6 5 3 3 B e n s o n F T  F a c u lly

1 1 0 4 2 A R T 2 5 6 6 5 1 3 B o y le s D e o F T  F a c u lty 4 6 ,0 7 9 •Ickd w/356
1 1 0 4 2 A R T 3 5 6 6 5 1 3 B o y le s D e o F T  F a c u lly ml 256
1 1 0 4 ? A R T 2 1 3 6 0 1 B o y le s D . F T  F a c u lly

1 1 0 4 2 A R T 3 9 4 B 6 5 1 B o y le s D F T  F a c u lty

; 1 1 0 4 2 A R T 3 9 4 A 6 5 1 B o y le s D F T  F a c u lty

1 1 0 4 2 A R T 4 9 4 B 6 5 1 B o y le s D . F T  F a c u lly

1 1 0 4 ? A R T 4 9 4 A 6 5 1 B o y le s D . F T  F a c u lly

1 1 0 4 2 A R T 2 0 1 6 0 1 C o n w a y F T  F a c u lty

1 1 0 4 2 A RT 2 0 2 6 0 2 3 C o n w a y F T  F a c u lly 4 0 . 2 3 8

1 1 0 4 2 A R T 3 0 1 6 5 1 3 C o n w a y F T  F a c u lty w M O t

1 1 0 4 2 A R T 4 0 1 6 5 1 3 C o n w a y F T  F a c u lty ml 3 0 1

1 1 0 4 2 A R T 1 1 2 6 0 1 E tk s o n C . F T  F a c u lty

1 1 0 1 4 A R T 1 1 1 6 0 1 3 E r k s o n C . F T  F a c u lty 5 8 , 5 2 0

1 1 0 4 4 A R T 4 9 9 6 0 1 3 E r k s o n C F T  F a c u lty

1 1 0 4 2 A RT 3 0 9 6 5 1 3 G o n z a le s F T  F a c u lty ml 400
1 1 0 4 2 ART 3 2 3 6 5 1 3 G o n z a le s F T  F a c u lly 5 4 . 9 5 2 ml JC 323
1 1 0 4 2 A R T 3 5 7 6 0 1 3 G o n z a le s F T  F a c u lly

1 1 0 4 ? ART 4 0 9 6 5 1 3 G o n z a le s F T  F a c u lty ml 309
1 1 0 4 2 A R T 1 0 5 6 0 1 3 K a u lr tz F T  F a c u lty

1 1 0 4 2 A R T 2 1 5 6 0 1 3 K a u l i tz F T  F a c u lty 4 8 . 8 1 1

1 1 0 4 2 ART 3 1 5 6 5 1 3 K a u l i lz F T  F a c u lty ml 416
1 1 0 4 2 A R T 4 1 5 6 5 1 3 K a u l i tz F T  F a c u lty ml 315
1 1 0 4 2 A R T 2 6 1 6 0 1 3 L lc k a C F T  F a c u lty 5 6 , 5 6 4

1 1 0 4 2 A RT 2 6 1 6 0 2 3 l » c k a F T  F a c u lty

1 1 0 4 2 ART 3 9 2 6 0 1 3 U c k a F T  F a c u lty

1 1 0 4 2 A R T 3 6 4 6 0 1 L ic k a S F T  F a c u lty

1 1 0 4 2 A R T 1 0 5 6 0 2 3 S a b o : T F a c u lty

1 1 0 4 2 ART 1 0 5 6 0 3 3 S a b o F T  F a c u fty 7 3 , 1 4 9

1 1 0 4 2 ART 2 0 5 6 0 1 3 S a b o F T  F a c u fty

1 1 0 4 2 A R T 3 0 5 6 5 1 3 S a b o F T  F a c u fty ml 406
1 1 0 4 2 A R T 4 0 5 6 5 1 3 S a b o F T  F a c u lty ••1305
1 1 0 4 2 A R T 4 9 5 6 0 1 3 S t a l l F T  F a c u lty

1 1 0 4 2

1 1 0 4 2

A R T

A R T

4 9 8

3 0 2

6 0 1

6 5 1

3

3

S t a l l

T a g s e t h

F T  F a c u fty  

F T F a c u f t y 3 5 , 0 4 6 ml 402

V iM ang -lfoM ton  nut m S M 19 *  I'ottm Coc*n4 IW fxx l ot suthnrt;#'] p oM kxn  P a g #  6
* •#!•* r t  f  K u t y -N o i u **d  to u k u w *  n w t t o t  or f i  u a j f f  i w f i i M  i t o u i m  i t  o n  to m  n % « + m m t 4  o t  not gM w ton g  s c m  S u m m a r y  o f  S c h o o l  D a t a — C A S



•  •  •
F a l l  1 9 9 6  P e r s o n a l  S e r v i c e s  C o s t  W o r k s h e e t  

C o l l e g e  o f  A r t s  a n d  S c i e n c e s —

O r g  f D a p t C o u r t* See S C H L a a t N a m * F ir s t  N a m e S ta tu *
F T  F a c u lty  (F u ll  

Yr C o s t )

A d ju n c t  

(F a ll  96 

C o s t )

F T  S u p p o r t  

(5 0 %  F u ll Yr 

C o a t )

T a m p  (F a ll  

9 6  C o a t )
P o s itio n

Other
Information

1 1 0 4 2 A R T 4 0 2 6 5 1 3 T a g s o th F T  F a c u lly w /3 0 2

1 1 0 4 2 ATT I 2 2 4 6 5 2 3 T h a r p D e b F T  F a c u lly 4 2 , 5 4 6 a lc k o d  w/art

1 1 0 4 2 A R 1 3 2 4 6 5 1 3 T h a r p D e b F T  F a c u lty

1 1 0 4 2 A R T 4 2 4 6 5 1 3 T - .a r p D o b F T  F a c u lty era W a d  art

1 1 0 4 2 A R T 1 1 3 6 0 1 3 W H k w m A . F T  F a c u lly  4 2 . 5 4 6

! 1 1 0 4 2 A R T 2 1 1 6 0 1 3 W i l ia m s A . F T  F a c u lty

j 1 1 0 4 2 A R T 3 1 1 6 5 1 3 W i l ia m s A . F T  F a c u lly m l  4 1 1

1 1 0 4 2 A R T 4 1 1 6 5 1 3 W i l ia m s A . F T  F a c u lly m l  O i l

1 1 0 4 2 A R T G ib s o n Is o ld e F T  S u p p o r t 2 3 . 8 7 9 A d m in . S e c .

1 1 0 4 2 A R T T e m p 1 , 6 3 6 G r a d e r i r.r,

1 1 0 2 / A S 2 5 2 6 0 1 3 E g e n o l f Jriin F T  F a c u lly

1 1 0 2 7 A S 3 0 7 6 0 1 3 E g e n o l l J o h n F T  F a c u lly 6 2 . 2 5 2

1 1 0 2 7 AS 2 5 2 6 0 3 3 L o v o la n d S . F T  F a c u lly

1 1 0 2 / A S 2 5 2 6 0 4 3 T h ir u s F T  F a c u lly

1 1 0 2 7 A S 2 5 2 6 0 2 3 T h ir u S F T  F a c u lly F I . 5 0 7

1 1 0 2 7 A S 3 0 7 6 0 2 3 T h iru S F T  F a c u lty

1 1 0 0 3 A S l 1 2 1 6 0 3 3 C la u s e n R A d ju n c t 2 , 5 5 7

1 1 0 0 3 A S T 1 2 1 6 0 2 3 D o is h o r J . A d ju n c t 2 . 5 5 7

1 1 0 0 3 A SL 1 2 1 6 0 1 3 M a y e s D A d ju n c t 2 . 5 5 7

1 1 0 0 3 A S L 1 3 1 6 0 1 3 R o u te A . A d ju n c t 2 . 5 5 7

1 1 0 0 3 A SL 2 2 1 6 0 1 3 TB A A d ju n c t

1 1 0 2 1 A S T R 1 0 3 L 6 0 2 0 D o n k e w a l to r R A d ju n c t 2 . 5 5 7

1 1 0 2 1 A S T R 1 0 3 L 6 0 3 0 D e n k o w a l to r R A d ju n c t

1 1 0 2 1 A S T R 1 0 3 6 0 1 4 M a r l in s D F T  F a c u lty

1 1 0 1 6 B D L 1 1 2 6 0 4 0 A b a d te W A d ju n c t 1 . 2 7 8

1 1 0 1 G B C L 1 0 5 6 5 1 0 A ta n a n Y. A d ju n c t 1 . 0 9 5

1 1 0 1 6 O C X 1 0 5 6 5 2 0 A ta r ia n Y . A d ju n c t 1 . 0 9 5 -
1 1 0 1 6 O C X 1 0 5 6 5 3 0 B u llo r A A d ju n c t 1 , 1 8 6 ..
1 1 0 1 6 O C X 1 0 6 6 5 1 0 B u t le r A A d ju n c t 3 . 5 5 9

1 1 G 1 6 O C X 2 1 9 6 5 1 0 B u llo r A A d ju n c t

1 1 0 1 6 B O 2 1 9 6 5 2 0 B u llo r A A d ju n c t

1 1 0 1 6 O C X 1 0 5 6 5 9 0 B u tle r A A d ju n c t 1 . 1 8 6

1 1 0 1 6 B O . 1 0 2 6 0 5 3 B u tle r A A d ju n c t 2 . 3 7 3

1 1 0 1 6 MOL 1 1 1 6 1 1 0 C e te r r o c h io J A d ju n c t 2 . 1 9 1

1 1 0 1 6 B D L 1 1 1 6 1 5 0 C a t o m i c h o J A d ju n c t

1 1 0 1 6 B O 1 0 5 6 5 7 0  I C h a i t o l f H A d iu n c t 4 . 3 8 0

P a g o  7f .h titr4 .l,o M n  M  h  l > lH t  P o tikn  CgrtM  IWpoil o( Mffm ifK) p o ta o n  . n  , * AQ
• MUt 11 I tni*)-H(>l u w l to fM uU K  r»*rt»i ol I T Urwty l o l i l H  lt*>*4 ik x J IN i a t on t44k*llrel larm ot nol rj»r»u*»wj SO I S um n u iy  Ol bcftoo l lJ.lta- -U  Ab



•  •  •
F a l l  1 9 9 6  P e r s o n a l  S e r v i c e s  C o s t  W o r k s h e e t  

C o l l e g e  o f  A r t s  a n d  S c i e n c e s —

O r g  I D s p t C o u r a i Ssc S O I L a d  N a in a F ir s t N a m a S ta tu s
F T  F a c u lty  (F u l 

Yr C o s t )

A d ju n c t  

(F a ll  96  

C o s t )

F T  S u p p o r t  

(5 0 %  F u ll Yr 

C o s t )

T a m p  (F a ll  

9 6  C o s t )
P o s itio n

Othsr
In fo rm a tion

1 1 0 1 G B IO L 1 1 1 6 0 7 0 C h a l t o f f H . A d ju n c t 3 , 2 0 6

1 1 0 1 G B IO L 1 1 1 6 0 6 3 C h a l l o l f H . A d ju n c t

1 1 0 1 6 B IO L 1 0 5 6 5 6 0 C h a l to f f H . A d ju n c l 1 . 0 9 5

1 1 0 1 6 B IO L 1 0 3 6 0 S 2 C u s lc k J . A d ju n c t 1 , 0 9 5

1 1 0 1 6 B IO L 1 1 1 6 1 0 0 D e c k e r L. A d ju n c t 1 . 2 7 0

1 1 0 1 6 B IO L 1 1 1 6 0 4 5 H u n te r J . A d ju n c t 3 , 2 8 6

1 1 0 1 6 B IO L 1 1 1 6 1 2 0 H u n te r B . A d ju n c t

1 1 0 1 6 B IO L 1 1 1 6 1 3 0 H u n te r B . A d ju n c t

1 1 0 1 6 B IO L 2 4 0 6 5 3 0 K e n d a ll S . A d ju n c l 1 , 2 7 0

1 1 0 1 6 B IO L 2 4 0 6 5 1 0 L o o n e y S . A d ju n c l 3 , 2 8 6

1 1 0 1 6 B IO L 2 4 0 6 5 2 0 L o o n e y S . A d ju n c l

1 1 0 1 6 B IO L 2 4 0 6 5 5 0 L o o n e y S . A d ju n c l

i  1 0 1 6 B IO L 2 4 0 6 5 4 0 L o o n e y S . A d ju n c l 1 , 0 9 5

1 1 0 1 6 B O L 1 0 5 6 5 8 3 O l io to L . A d ju n c l 1 , 1 0 6

1 1 0 1 6 B IO L 1 0 5 6 5 1 0 O h io L . A d ju n c l 1 , 1 8 6

1 1 0 1 6 B O L 1 0 0 6 0 1 3 O r r S . A d ju n c t 3 , 1 5 7 Ovaiload

I 1 1 0 1 6 B IO L 1 1 1 6 1 4 0 P a ig e A d ju n c t 1 . 2 7 8

1 1 0 1 6 B O L 1 0 3 6 0 3 6 P e k a r F . A d ju n c t 4 . 7 4 6

1 1 0 1 6 B O L 1 0 3 6 0 4 P e k a r F , A d ju n c t

1 1 0 1 6 B O L 1 0 3 6 0 6 P e k a r F . A d ju n c t

1 1 0 1 6 B O L 1 0 3 6 0 7 P e k a r F . A d ju n c t

1 1 0 1 6 B O L 1 1 1 6 0 5 0 R o a d i H A d ju n c t 1 . 0 9 5

1 1 0 1 6 P O L 1 1 2 6 0 5 0 T a r r a n t T i l fa n y A d ju n c t 1 , 0 9 5

1 1 0 1 6 B O L 1 0 3 6 0 8 1 V o g t K . A d ju n c t 1 , 2 7 8

1 1 0 1 6 B O L 1 0 6 6 5 1 4 B a r k e r M F T  F a c u lty

1 1 0 1 6 B O L 1 0 6 6 5 2 4 B a r k e r M F r  F a c u lty

1 1 0 1 C B O L 1 0 6 6 5 3 4 B a rk o r W F T  F a c u lty

1 1 0 1 6 B O L 3 3 3 6 5 1 4 B a r k e r M F T  F a c u lty

1 1 0 1 6 B O L 3 3 3 6 5 1 0 B a rk o r M F T  F a c u lty 7 6 . 0 1 2

1 1 0 1 6 B O L 4 9 2 1 B a rk o r M F T  F a c u lty

1 1 0 1 6 B O L 1 0 2 6 0 1 3 D a v ie s G F T  F a c u lty

1 1 0 1 6 BIOL 1 0 2 6 0 2 3 D a v ie s G F T  F a c u lty 5 2 . 7 5 3

1 1 0 1 6 B O L 1 0 2 6 0 3 3 D a v ie s G F T  F a c u lty

1 1 0 1 6 B O L 1 0 5 6 5 9 4 D a  v w s G F T  F a c u lly

1 1 0 1 6 B O L 1 0 5 7 5 1 4 D a v ie s G F T  F a c u lty

1 1 0 1 6 B O L 1 0 5 6 5 8 4 T a v io s F T F a c u lty

Shn ing^ iitfM in o l n  f ' H K  Poillon Cortiot llttm l ol mN ikUh) potfnm  _  '  _ _
* «H*l r i  » acuSy>Hol uta .1 lo cak utils nmrtist ol I I Uiu*» IM I n  M  tf*.H (ton at on tabtoslKal. turn apfralrimsrS ot not gsnsrsllng SCM S u m m a r y  Ol S c h o o l  D a l a — C A S

r
-
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Fall 1996 Personal Services Cost Worksheet

College of Arts and Sciences—

O r g  • D * p t S C H L a a l N a m * F irs t N a m * S ta tu e
F T  F a c u lty  (F u ll

A d |u n c t  

(F a ll  9 t  

C o a l )

F T  S u p p o r t  

(5 0 %  F u ll Yr 

C o s t )

T * n ip  (F a ll O lh **

Yr C o s t ) » S  C o i l ) In to rm illo n

1 1 0 1 6 B O L 6 8 5 6 5 1 3 D u l l y F T  F a c u .ty

1 1 0 1 6 B O L 1 0 2 6 0 4 3 H a tc h M F T  F a c u lly

1 1 0 1 6 B O L 1 1 2 6 0 2 0 H a tc h M F T  F a c u lty 5 4 , 5 8 1

1 1 0 1 6 B D L 1 1 2 6 0 3 0 H a tc h M F T  F a c u lty

1 1 0 1 6 B O L 4 8 5 6 5 1 3 H in e s M F T  F a c u lty 6 4 ,9 0 0

1 1 0 1 G B O L 6 8 5 6 5 1 3 H in e s M F T  F a c u lty

1 1 0 1 6 B O L 4 8 8 6 5 1 0 H ln te r b e r g e r F T  F a c u lty 5 5 , 6 2 3 Monied P »y >

1 1 0 1 6 B O L 4 8 8 6 5 1 4 H ir .te r b e r g e r F T  F a c u lty

1 1 0 1 6 B O L 3 0 B 6 0 1 3 K u d o n o v J . F T  F a c u lty

1 1 0 1 6 B O L 4 0 3 6 0 1 4 K u d e n o v J . F T  F a c u lty 7 7 , 6 9 0

1 1 0 1 6 B O L 4 0 3 6 0 1 0 K u d o n o v J. F T  F a c u lty

1 1 0 1 6 B O L K u llb o rg R F T  F a c u lty 8 6 , 8 8 8

1 1 0 1 6 B O L 3 6 1 6 0 1 3 M a m K . F T  F a c u lty 8 0 , 0 1 7

1 1 0 1 6 B O L 1 1 1 6 0 1 4 M ilk g a n F T  F a c u lty

1 1 0 1 6 B D L 1 1  1 

J 1 1  

1 1 1

G 0 2 4 M illig a n F T  F a c u lty 9 2 , 9 9 5

3 , 1 5 7
-  ■■■ ■ --- i ■ ■■■ Overload1 1 0 1 6

1 1 0 1 6

B O L

B O L 6 0 3

4

4 M ilk g a n
---------------- m  r o c u n y  

F T  F a c u lty
--------------- ---------------- -  — —

1 1 0 1 6 B D L 1 1 2 6 0 1 4 M ilk g a n F T  F a c u lty

1 1 0 1 6 B D L 3 7 1 6 5 1 4 P e te r s o n K F T  F a c u lty

1 1 0 1 6 B D L 3 7 1 6 5 2 4 P e te r s o n K F T  F a c u lty 7 7 , 9 4 4

1 1 0 1 6 B D L 1 0 9 6 5 4 4 R e u e r F T  F a c u lty

1 1 0 1 G B D L 2 4 0 6 5 1 4 R o u e r O F T  F a c u lty

1 1 0 1 6 B D L 2 4 0 6 5 2 4 R e u e r Q F T  F a c u lty

1 1 0 1 6 B D L 2 4 0 6 5 3 4 R e u e r O F T  F a c u lty

1 1 0 1 6 B D L 2 4 0 6 5 4 4 r te u e r O F T  F a c u lty

1 1 0 1 6 B D L 2 4 0 6 5 5 4 R o u o t O F T  F a c u lty

1 1 0 1 6 B O L 2 4 1 6 5 1 3 R e u e r F T  F a c u lty

1 1 0 1 6 B O L 1 0 5 6 5 1 4 R o u e r F T  F a c u lty

1 1 0 1  G B O L 1 0 5 6 5 2 4 R o u e r F T  F a c u lty 5 2 , 7 5 3

1 1 0 1 6 B D L 1 0 5 6 5 3 4 R o u o t F T  F a c u lty

1 1 0 1 6 B D L 1 0 5 6 5 5 4 R o u e r F T  F a c u lty

1 1 0 1 6 B D L 1 0 5 6 5 6 4 R o u e r F T  F a c u r y

1 1 0 1 6 B D L 1 0 5 6 5 7 4 R o u er F T  F a c u lty

1 1 0 1 6 B D L 2 5 ? 6 5 1 4 R o u e r F T  F a c u lty

1 1 0 1 c B O L 2 5 2 6 5 2 4 R o u o t F T  F a c u lty

1 1 0 1 6 B D L 2 1 9 6  S 11 4 S p a lm g o r F T  F a c u lty 5 8 , 4 1 0

Portion not In 0 /u e e  Portion Cortroi llopoil ol *u1hotU*d portion*
* aft*' f  I  f  ic u t y .N o l uw d  lo  c a kg ltt*  nu*rfc*« o l f  I  ta ru ly  lo* f  r t  W  l i a .n  aMocalton a t  on  uM M llLa l. to*m appear*mar*, o* not g an a ia lin j SCM
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F a l l  1 9 9 6  P e r s o n a l  S e r v i c e s  C o s t  W o r k s h e e t  

C o l l e g e  o f  A r t s  a n d  S c i e n c e s —

Org • Depl Court* Sac SCH Last Name Flrtl Name Status FT Faculty (Ful 
Vr Cotl)

Adjuncl 
(Fall 96 
Cotl)

FT Supporl 
(50% Full Yr 

Cotl)
Tamp (Fall 
96 Cotl) Position Other

Intormallon

11016 BOL 210 652 4 Spallngor FT Faculty
11016 BOL 485 651 3 Spallngor FT Faculty
11016 BDL 685 651 3 Spallngor FT Faculty
11016 BOL 476 651 3 Svolnbjornsson FT Faculty sick cl w/676- 

051
11016 BOL 495 601 1 Svelnbjornsson FT Faculty 75.592
11016 BOL 498 601 3 Svolnbjornsson FT Faculty
11016 BOL 676 651 3 Svolnbjornsson FT Faculty ticked w/470
11016 BOL 698 001 3 Svolnbjornsson FT Facully
11016 BOL 699 001 3 Svolnbjornsson FT Faculty
1101GBOL 485 651 3 Dully FT Faculty* 7,109 8% to CAS
1 1 0 1 6 BOL Harl Jennifer FT Supporl 17.279 Admin. Ast.
11016 BOL Johnson William FT Support 12.5 22 Lab Mgr.
11016 BOL Knowles Jo/ FT Support 8.161 Admin. Sec.

| 11016 BOL 106 653 0 Dillon J. Tomp
11016 BOL 106 652 0 Dillon J. Tomp 5.250 Or ad T A
11016 BOL 252 652 0 Koyal B. Tomp
11016 BOL 252 651 0 Koyal B. Tomp 5.250 (Wed r A
11016 BOL 105 655 0 Roach W. Tomp 5.250 Greet I A
11016 BOL 103 605 1 Snyder G Tomp 5.250 Grad T A
11016 BOL 371 651 0 Tessler D. Tomp 5.250 Grad T A
11016 BOL Tomp 1,791 Grader 282
11016 BDL Tomp 642 Grader (.5
11016 BOL Tomp 248 Lab Ast. 30
11016 BOL Tomp 607 _ab Ast. 80
11016 BOL Tomp 1.726 Lab Prop 2 28
11016 BOL Tomp 1,399 Lab Watcher 2 20
11016 BDL Tomp 1,891 Media tech 248
11153 Btomad 494 651 4 JANIS FT Faculty 62.238 (Homed Pay*
11153 Bromod 494 651 0 JANIS FT Faculty
11153 Bromed 104 602 4 Snntvason R T  Faculty 78.969 (Homed pays
11153 Bromad 692 601 1 WILLIAMS K. FT Faculty 55.168 (Homed I'eyt
11153 {Hornod Dim mo M FT Support 62.741 Diroctor
11153 Bromed Roslrepo M. :T Support 19.897 Admin Assl
11039 Dan Sid Tomp 477 Clerical Ast. 03

Sharing-Portion nol In 9M34M Potllon Cortroi Report ol authorized poMUorn J
• allot ff Fani*y«Nol wad to rekuUle number ol FI burly  fo» Fall 90 naval aeocatton a t  on taUtallcal laim appoTrtnwrt. oi nol generating SCH Summary ol School Data—CAS



Fall 1996 Personal Services Cost Worksheet

College of Arts and Sciences—

Org # □ • p i Courar S*< SCH Last Name First Nama Status FT Faculty (Ful 
Yr Cost)

Adjunct 
(Fall 96 
Cost)

FT Support 
(50% Full Yr 

Cost)
Tomp (Fali 
96 Cost) Position Olhsr

Information

11064 CAS Frentoss Carol FT Supporl 27,427 Admin. Ast.
11064 CAS Gleason Deborah FT SuppoM 7,403 Budget Tech.
11064 CAS Hardy Frank FT Supporl 19,197 Production

Engineer
11064 CAS Knllfen Maryann FT Supporl 18,854 Admin. Ast.
11064 CAS Shepro Kathleen FT Support 22,709 Admin. Ast.
11023 CHEM 321 651 0 Ajuyl L. Adjunct 1,095

j 11023 OEM 321 653 0 Ajayi L. Adjunct 1,095
11023 CHEM 105 605 0 Ajayi Lora Adjunct 1,095
11023 OEM 103 607 0 Bowen M. Adjunct 1,095
11023 OEM 103 609 0 Bowen M. Adjunct 1,095
11023 O-EM 105 609 0 Bowen M. Adjunct 1,095
11023 C H E M 105 610 0 Bowen M. Adjunct 1,095
11023 OEM 105 606 0 Bowen Mealh Adjunct 1,095
11023 OEM 105 607 0 Byerium 0. Adjunct 1,095
11023 OEM 106 604 0 Claik D. Adjunct 1,095
11023 OEM 104 601 4 Clark D. Adjunct 2,191
1 1023 C H E M 104 603 0 Clark Denise Adjunct 1,095
11023 O E M 106 601 4 Clark D. Adjunct 2,191
1 1023 OEM 055 603 0 Cornish K. Adjurct 1,095
11023 OEM 055 604 0 Cornish K. Adjunct 1,095
11023 OEM 103 605 0 Smith R Adjunct 1,095
11023 OEM 103 608 0 Smith R Adjunct 1,095
11023 OEM 103 603 4 Smith R Adjunct 2,190
11023 OEM 105 603 4 Douthat D FT Faculty 80.245
11023 OEM 105 601 4 Heasley FT Faculty 94,865

1 11023 OEM 105 602 4 Heasloy L FT Faculty
11023 OEM 321 651 4 Heasley L FT Faculty
11023 OEM 321 652 4 Heasley L FT Faculty
11023 OEM 321 653 4 Heasley L FT Faculty
11023 OEM 106 602 4 Heasloy L. FT Facully 91,870
11023 OEM 441 601 3 Holm berg E FT Faculty
11023 OEM 492 651 1 Holmborg E FT Faculty 64,402
11023 OEM 498 651 3 Holm bet j FT Faculty
11023 OEM 692 651 1 Holmborg E IT Faculty
11023 OEM 698 651 3 Holmborg E FT Faculty

S lis r S n g -P o tr t io n  n o l In 9 M 1/ M  P o s S lo n  C o m to ! lle p o r t  o l a u lln rl/M ] p o sitio n *
* a l l * '  FT  F scu ly .N o t u m i)  lo  cakuU ts  rtumtwr o l H  U n  Hy lo r F a n  0 0  Ira v s l sSoralkMi a *  o n  M P b s lk s l .  twm awoiniirw ra. or nol ganoraiavj ROM
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Fall 1996 Personal Services Cost Worksheet

College of Arts and Sciences—

Org « Dap I Co liras Soc SCH Last Nani* First Name Status FT Faculty (Full 
Yr Cost)

Adjunct 
(Fall 96 
Coat)

FT Support 
(50% Full Yr 

Coal)
Tamp (Fall 
96 Coat) Poaltion Olhar 

lnlornv tlon

11023 CHEM 05S 601 4 Kalyan M. FT Facully
11023 o r  vi 055 602 4 Kalyan M. FT Facully 42,164
11023 o-em 103 601 4 Kalyan M. FT Facully
11023 OEM 103 602 4 Kalyan M. FT Facully
11023 OEM 212 651 5 Kennlsh J FT Faculty

1 11023 CHB4 212 652 0 Kennlsh J FT Facully 82,350
11023 OEM Maselko FT Faculty* 44,718 Sabbatical
11023 OEM Chomlelewski Ann FT Supporl 16,756 Admin. Sec.
11023 OEM Johnson William FT Supporl 12,612 Lab Mgr.
11023 CHEM 103 604 0 While D FT Supporl 24,726 Res Asst
11023 OEM 104 604 0 While D FT Supporl
11023 OEM 105 604 0 While D FT Support
11023 OEM 106 603 0 Whilo D FT Support
11023 emu 321 652 0 White D FT Supporl11023 OEM Temp 2,391 Clerical Ast. 3 1 3
11023 OEM Temp 1,383 Clerical / si. 1S1
11023 0€M Temp 1,374 Clerical Ast. 1 3 9
11027 CS 201 601 3 Clark W. FT Facully11027 cs 331 601 3 Clark W. FT Facully 76,866
1 1027cs 430 601 3 Egenoll John FT Faculty
1 1027 cs 107 601 3 Gordon William FT Facully11027 cs 207 601 3 Gordon Wrfltam FT Facully 77,046
11027 cs 100 601 3 Gordon William FT Facully
11027 cs 100 601 3 Jacobs J. FT Facully
11027cs 101 601 3 Jacobs J , FT Facully
11027 cs 320 601 3 Jacobs J , FT Facully 68,079
11027 cs 330 601 3 Jacobs J . FT Facully
11027 cs G«j4 601 3 Jacobs FT Facully
11027 cs 105 601 3 Turnbow FT Faculty 51,920
11027 cs 442 601 3 "'urnbow FT Faculty
1 1027 cs 106 601 3 Turnbow Joe FT Facully
11027 cs 310 601 3 Wick B FT Facully
11030 CSLAI1 Temp 2,557 Lab Ast. 2 6 3
11030 CSLAB Tomp 4,153 Lab Ast. 4 4 0
1 1047 DNCE 0G1 601 1 Connell T. Adjuncl 852
1 1047 DNC6 132 601 2 Forbes L. Adjunct 1,460

P a g o  1 2SIia<tn9 *Position nol to 9 'U V O  Po»*ton C o r tro l ftaporl o l au lhortfw j p o t lt lom  i e , h n n i n
• s i l o  R  Facully Not u?*d  lo  ca lcub ta nu rn t*r c ' f  J Is c u ly  lo* FaB 9« Iravs l allocation as  on  aabbatkal, Isrm  apfMuimai*. ot nol g snsratity  SCH  S u m m a r y  O l bCHOOl D a t a — C H S

r
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Fall 1996 Personal Services Cost Worksheet

College of Arts and Sciences—

O r g  f D a p l C o u n t

1
Sot S C H L e a l N a m e F ir s t  N a m * S ta tu e

F T  F a c u lty  (Fu l 
Yr C o a t )

A d ju n c l  
(F a ll 96  

C o a t )

F T  S u p p o r t  
(50%  Fu ll Yr 

C o a t )

T a m p  (Fa ll 
9 6  C o a t ) P oaition

Othar
Information

1 11047 DfCE 121 601 2 Heiman A. Adje* ct 4.261
11047 O N C E 170 601 3 Harman A. Adjunct
1 1047 DNCE 122 601 2 L'Etoile N. Adjunct 1,460
11047 ONCE 131 601 2 Lindsey A. Adjunct 1.705
11047 O N C E 101 601 2 Parlusch C. Adjunct 1,460
11047 O N C E 203 601 2 Prim Is S Adjunct 1,718
11047 ONCE 145 601 2
11047 DNCE 145 602 2 Crosby J FT Facully
11047 ONCE 231 601 2 Crosby J FT Faculty
11047 DNCE 294 601 3 Crosby J FT Faculty
11003 ENGL 212 601 3 Adcock N. Adjunct 2,191
11003 ENGL 109 601 3 Alexander David Adjunct 2,557
11003 ENGL 111 618 3 Allen George Adjunct 5,113
11003 ENGL 201 602 3 Allen George Adjunct
11003 ENGL 111 623 3 Amngan M. Adjunct 2,373
11003 ENGL 111 626 3 3annoa A. A 'Junct 2,191
11003 ENGL 109 608 3 Barmon A. Adjunct 2,191
11003 ENGL 111 614 ? Barnett Gabrielle Adjunct 2,373
11003 ENGL 109 603 3 Burwell Michael Adjunct 2,557
11003 ENGL 340 601 3 Byles J. Adjunct 2,191
11003 ENGL 109 604 3 Carrlcabuo S. Adjunct 2,557
11003 ENGL 111 601 3 Cason Jacquelrn Adjunct 4,380
11003 ENGL 111 617 3 Cason Jacquel' < Adjunct
11003 ENGL 212 Cheezen Adjunct 2,191
11003 ENGL 362 601 3 Chiappone R Adjunct 2,191
11003 ENGL 111 621 3 Crittenden R Adjunct 2,191
11003 ENGL 340 601 3 Davis J. Adjunct 2,191
11003 ENGL 211 604 3 Dealer N. Adjunct 2,191
11003 ENGL 212 Denison K. Adjuncl 2,191
11003 ENGL 607 601 3 Depue T . Adjunct 2,191
11003 ENGL 111 607 3 Dotrickson T . Adjunct 4,647
11003 ENGL 111 608 3 Dotiickson T. Adjunct
11003 ENGL 108 602 3 Dolan S. Adjunct 2,191
11003 ENGL 212 Golstay (?) R Adjunct 2,191
11003 ENGL 107 601 3 Evans Dnewt Laurie Adjunct 2,373
1 1003 ENGL 111 612 3 Evans Dneon .aurle Adjunct 4,746 I ....

Shad kH j'l’ o t lllo n  nol In 9 / IJ /S 6  ( ’ (Milton Contio l liv p o r l Ol 4u l(» tl/M ) po tW om
’  rtinx 1 1 f  mnOr riot u tad  lo  ta k u U I*  iwmbat o l I 1 la cu ly  lo t I all 9 4  Itava l aHocallon #» on  taM>allrAl. tr im  appcirtrnnrr, or nol ganoia llng S e l l
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§ #
Fall 1996 Personal Services Cost Worksheet

College of Arts and Sciences—

Org * Dapt Coursa Sac s a t L a s ( Nama First lama Status FT Faculty (Fut 
Yr Cost)

Adjunct 
(Fall 06 
Cost)

FT Support 
(50% Full Yr 

Coal)
Tamp (Fall 
96 Coal) Potllion Other

In fo rm a tio n

11003 ENGL 106 606 3 Evans-Dineen Laurie Adjunct
11003 ENGL 212 French S. Adjunct 2.191
11003 ENGL 120 601 3 Glor Karen Adjunct 5,113
11003 ENGL 120 606 3 Gler Karen Adjunct
11003 ENGL 106 603 3 Green Belly Adjunct 2,191
11003 ENGL 372 601 3 Haines J. Adjunct 2.191
11003 E N G L 212 603 3 Hall C. Adjunct 2,191
11003 ENGL 111 609 3 Harper Q. Adjunct 2,191
11003 ENGL 111 616 3 Harper R Adjunct 2,191
11003 ENGL 111 627 3 Hotleman M. Adjunct 5,113
11003 ENGL 111 628 3 Holloman M. Adjunct
11003 ENGL 213 Johnson J. Adjunct 2,191
11003 ENGL 105 602 3 King Nancy Adjunct 2,557
11003 ENGL 687 601 3 Mackin K. Adjunct 2,191
11003 ENGL 106 605 3 Marshall Colette Adjunct 2,557
11003 ENGL 111 613 3 Marlin Luke Adjunct 2,191
11003 ENGL 211 Mullay (?) J. Adjunct 2,191
11003 E N G L 121 601 3 Nosek J. Adjuncl
1 1003 ENGL 429 601 3 Nosok J. Adjunct 5.1 *3
11003 ENGL 105 603 3 Palmer Martin Adjunct 5,113
11003 ENGL 201 604 3 Palmer Martin Adjunct
11003 ENGL 212 Pierce K. Adjunct 2,191
11003 ENGL 106 602 3 Porco Peter Adjuncl 5,113
11003 ENGL 201 603 3 Porco P. Adjunct 2,557
1 1 003 ENGL 213 601 3 Porter S. Adjunct 2,191
11003 ENGL 111 620 3 Reagoalhard (?) C. Adjunct 2,557
11003 rNGL 111 604 3 Roberts T. Adjunct 2,191
11003 ENGL 111 602 3 Roberts T. Adjunct 2,191
11003 ENGL 111 619 3 Roborts T. Adjunct 2,191
11003 ENGL 212 Rowtry Adjunct 2,191
11003 ENGL 109 605 3 Ryan Patricia Adjunct 2,557
11003 ENGL 111 610 3 Sheedy Paula Adjunct 7,120
11003 ENGL 111 611 3 Sheedy Paub Adjunct
11003 ENGL 1 1 1 622 3 Sheody Paub Adjunct

—  - -  -

11003 ENGL 212 602 3 Shell M Adjunct 2,191
11003 ENGL 111 603 3 Sbbald S Adjunct 2,191

S fU K fn j.P o s it ion  not In 0/13/90 Position C o rtio t Hapoil o l authort/ad positions
* a llo t f  I  facuH y-N o l used lo  c a kuM a  numbar o l n  la c u ly  lo* I  all 9 0  lu v o l aKocaimn o s  on  tabbatkr.il. I#m» appowm an l. o* nol (jotottalltig SCH
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Fall 1996 Personal Services Cost Worksheet

College of Arts and Sciences—

Org f Dapt Couraa Sac SOI Laal Nama First Nama Stalua FT Facully (Full 
Yr Coat)

Adjunct 
(Fall 96 
Coat)

FT Supporl 
(50% Full Yr 

Coat)
Temp (Fall 
96 Coat) Poaition Other

Information

11003 ENGL 106 604 3 SibbakJ Sharon Adjunct 2,191
1 1003 ENGL 111 615 3 Sbbald S. Adjunct 2,191
1 1003 ENGL 312 601 3 Sladom C. Adjunct 2,191
11003 rNGL 260 601 3 Stanlill S. Adjunct 2.557
11003 ENGL 111 624 3 Stuait Laurie Adjunct 2.557
11003 ENGL 111 625 3 Stuart L. Adjunct 2.373
11003 ENGL 212 3 Thompson W. Adjuncl 2.191
11003 ENGL 109 606 3 Walsh-Shepherd O. Adjunct
11003 ENGL 259 601 1 Walsh-Shepherd 0. Adjunct 3,408
11003 ENGL 211 Weaver w . Adjuncl 2,191
1 1003 ENGL 111 606 3 Weiss J . Adjunct 2,373
11003 ENGL 212 606 3 Williams L. Adjuncl 2.191
11003 ENGL 212 Wyatt K. Adjunct 2.191
11003 ENGL 308 601 3 Babb G FT Faculty 45.877
1 1003 ENGL 203 601 3 Belrnard Charles FT Faculty 61.099
11003 ENGL 421 601 3 Brosamer FT Faculty 37.898
11003 ENGL 476 601 3 Brosamor Ft Faculty
11003 ENGL 320 601 3 Crosman R FT Faculty 56,852
11003 ENGL 424 601 3 Grosman R FT Facully
11003 ENGL 681 601 3 Crosman R FT Facully
1 1003 E N G L 107 604 3 F o r c ta r w F T  F a c u l ly 4 7 . 2 0 8

1 1003 ENGL 306 601 3 Forster S FT Facully
11003 E N G L 107 601 3 Foister s FT Faculty 47.298
1 1003 ENGL F to e l ic h K . F T  F a c u lty 4 6 , 6 2 1

1 1003 ENGL 107 602 3 G le r T. FT Faculty 73.009
1 1003 E N G L 121 602 3 Guetschow P. FT Faculty 84.614
1 1003 ENGL 211 602 3 Guotschow P. FT Faculty
1 1003 ENGL 667 601 3 Guetschow P FT Facully
1 1003 ENGL 475 601 3 Haley M FT Faculty 70.564
11003 ENGL 637 601 3 Haley M FT Faculty
11003 ENGL 212 607 3 Jonkns T. FT Faculty 47.298
11003 E N G L 212 608 3 Jonkns T FT Faculty
11003 ENGL 311 601 3 Jonkns T FT Faculty
11003 ENGL 450 601 4 Katasse C FT Faculty 83,662
11003 ENGL 371 601 3 loglor Q FT Faculty 49.258
11003 ENGL 6721 601 3 Leglor G FT Faculty

• f'oMNon not m 9M V 96  I'otM on Cortiot Itepoti o l a o tw U M l p oU tom  
* alter f t  facu lty  .N o l UM<I lo  calculate nuntm r o l I I  la c u ly  lo r fa n  Mi liava f a k x a lb n  a t  on  uHuM lcal. term a rp oaanw rl, or no l g tn rraUng S O I
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Fall 1996 Personal Services Cost Worksheet

College of Arts and Sciences—

Org f D apt C ou iti S « SCH Last Nam* First Nama Status FT Faculty (Ful 
Yr C ost)

Adjunct 
(Fall 96  
C ost)

FT Supporl 
(50%  Full Yr 

C os l)
Tamp (Fall 
96 C ost) Position othsr

Information

11 oo: ENGL 202 601 3 Llnlon P FT Facully 58,934
11 00."’ ENGL 213 603 3 Linton P. FT Faculty
11003 ENGL 343 601 3 Linton P. FT Faculty
11003 ENGL 43E 601 3 Linton P. FT Faculty

; 11003 ENGL 351 601 3 McCairlston L. FT Faculty 57.112
11003 ENGL 651 601 3 McCarricton L. FT Facully
11003 ENGL 652 601 3 McCarrlston L. FT Faculty
11003 ENGL 201 601 3 Normally C. FT Faculty
11003 ENGL 211 601 3 Nunnally C. FT Faculty 97.122
1 1 003 ENGL 211 603 3 Nurmalty C. FT Faculty
1 1003 ENGL 640 601 3 Nunnally C. FT Faculty
11003 ENG! 120 602 3 Patterson B FT Faculty
11003 EN3L 307 601 3 Patterson B FT Faculty 86.217
11003 ENGL 363 601 3 Patterson B FT Faculty
11003 ENGL 120 604 3 Sandberg K. FT Facully
11003 ENGL 120 605 3 Sandberg K FT Faculty 76,694
11003 BO. 213 602 3 Sandborg K FT Facully
11003 ENGL 109 602 3 Sears A FT Faculty
11003 ENGL 212 604 3 Soars A. FT Faculty 89.662
11003 ENGL 212 605 3 Sears A. FT Faculty
11003ENGL 662 601 3 Spau R FT Faculty
11003 ENGL fi02 601 3 Spat* R FT Faculty 78,186
11003 BO. 601 601 3 Widdicombo T. FT Fjculty 54,352
11003 BO. Mooto J FT Faculty* 53,732
11003ENGL Dtmmick Lori FT Support 1«. 37 Admin Ast
11003 ENGL Richmond Deborah FT Supporl 5,929 Admm. Clerk
11003 ENGL Wright Choryl FT Supporl 14.903 Dept Sec.
11003 ENGL Temp 1.970 Admin. Clerk 177
11003 ENGL Temp 1,652 C lor real Asst 9 1 9
11003 PPL 108 601 3 0UNNAGAN L. Adjunct 2.373
11003 E3 105 601 3 Liston Q Adjuncl 2.373
11003 ESL 103 601 3 Katâ se C. FT Facully
11003 Ea 107 601 3 Katasse C FT Faculty
11010 FTTN 102 602 4 Dunston Beatrtce Adjunct 2.920
11010 fPE* 102 601 4 Parmatier rano Adjuncl 3,164
11010 m jrtTXf 1011 601 4 Ichut/iu* Trisha Adjunct 2.920

MukSng.I'omHmi not to t ' l i w  P o tU m  C o r t io l  i f  w lh o « lj« ) p o s a o ra
' tttoifl »*<u*y Mot in*i1 to t*« oU I«  n u i t *  o l f  t  l*<u»f lot I H N I i m I  ft on »4><kilK«t at no* g*(»i*Urej M M
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Fall 1996 Personal Services Cost Worksheet

College of Arts and Sciences—

1
Org * D apl Court* Sac SCH L a t l Nam* First Nam* S tatus FT Faculty (Full 

Yr C ost)
Adjunct 
(Fall 96 
C oat)

FT Support 
(50%  Full Yr 

C oa l)
Tamp (Fall 
96 C ost) Position oihtr

Information

11010 FREN 201 GO 1 4 GuiBomln Maiyvonno FT Faculty
r o i o FREN 301 601 3 GuiBomln Maiyvonna FT Faculty 47,343
11010 met 432 601 3 GuiBomln Maryvonno FT Faculty
11010 FREN 310 601 3 GuiBomri Maryvonna FT Faculty
11006 GB0G 205 603 3 Dorger P Adjunct 2,373
11006 GEOG 205 602 3 Dlomor Ed Adjunct 2,557
11006 GEOG 205 605 3 Haynw J. Adjuncl 2.373
11006 GEDG 205 601 3 Crawtoid R FT Faculty
11006 GEOG 205 606 3 Crawtord R FT Facully 76,657
11006 GEOG 101 601 3 Van Dommalen FT Faculty
1 1006 GEOG 205 601 1 Van Dommolon FT Facully 45,238
1100GGEOG 205 604 3 Van Dommelon FT Faculty
1100CGEOG 341 601 3 Van Dommelon FT Faculty
11025 GECL 112 652 0 Adjuncl Adjunct
1 1026 QE0L 313 601 5 Dtlloy L Adjunct 3.835
11025 GECL 111 652 0 Levesay Christina Adjunct 4.380
11025 GECL 111 653 4 Lovesay Christina Adjunct 1

11025 GEa 111 654 4 lovesay Christina Adjunct
11025 GEa 111 655 4 Lovosay Christina Adjuncl
11025 GECL 111 656 4 Lovosay Cnnstina Adjuncl
11025 GECL 111 652 4 Smith O Adjuncl 1,095
11025 GEa 111 653 0 Smith D. Adjuncl 1.095
11025 GEa 111 654 0 Smith D Adjunct 1,095
11025 GECL 111 655 0 Smith D Adjunct 1.095
11025 oea 111 666 0 Smith Christina Adjuncl 1.095
11025Gea 372 601 3 Turkor A Adjunct 2.191
11025 G E a 112 651 4 Crosson K FT Facully r

11025 Gea 112 651 0 Crosson K FT Faculty 57,437 \,

11025 GEa 112 652 4 Crosson K FT Faculty a

11025 era 308 601 4 Crosson K FT Faculty
11025 G e a 115 601 3 Pasch A FT Faculty
11025 G E a 115 601 2 Paxli A FT Faculty 82.873
11025 GEa WJK Kathy FT Supporl 5.579 Admin. Soc.
11025GEa Tomp 2.543 Lab Ast 400

11010cm 310 601 3 Aronts H Adjuncl 2,557
11010 a n 101 603 4 Vischor E Adjunct , 3.164

'■tvMftig.PoiakMt not to P IV W  Pot*>0*1 Cor* I ul iwporl ol aultsxlfM) foU»ori»
* alto* 1 1 f  aarBy .tM  <t*<1 lo  rakuteto iw r t o i  ol I I  U ru ty  t o  f  a* 40 lin « l aaocatfen a t on u tiba lt'a l tom  <M ioMmto, ot nol ytrmtalrt) sr.M
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