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(7) W
D ate R efe rred  to  C om m ittee: J a n u a ry  12, 1998 F U R T H E R  R E F E R R A L S : L a b o r an d  C om m erce

Date of Committee Action:

The COMMUNITY AND REGIONAL AFFAIRS Committee considered: EO 100

EXECUTIVE ORDER NO. 100 MOVING THE “ SILVER HAND”  PROGRAM FROM DCED TO DOE

Moving the responsibility for administration of the authentic Native handicraft identification seal program, known as 
the “ silver hand”  program, from the Department of Commerce and Economic Development to the Alaska State Council 
on the Arts with! i the Department of Education.

recommends it be replaced
with the following committee substitute

[ ] ad d itio n a l re fe rra l t o __________________
\ | a ttach ed  am en d m en t(s)

A D O PTS :  __________________________________________________

Comm ittee

L ette r o f  In ten t

A T T A C H E S  N E W  F IS C A L  N O TE (s ): (Û ,  APPRO VES  P R E V IO U S :

I J fiscal note(s) __________________________________________  [ J fiscal notc(s) ___________________

[ ] th e  sam e  titie  
[ j a  n ew  t id e

(DcpuOJUl

1 J zero fiscal notc(s) ( ] zero fiscal notc(s)

j SIGNING WITH RECOMMENDATIONS DP DNP NR AM |

1
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Official Business

Alatflka State LegisMKure
State Capitol

Juneau, Alaska 9981)1-1182

H O U S E  C O M M IT T EE  ON CO M M UNITY  AND R E G IO N A L

A F F A IR S

It is  t h e  r e c o m m e n d a t i o n  o f  th e  H o u s e  C o m m u n i t y  a n d  R e g i o n a l  
A f f a i r s  C o m m i t t e e  t h a t  t h e  l e g i s l a t u r e  t a k e  a c t i o n  to  d i s a p p r o v e  
E x e c u t i v e  O r d e r  1 0 0 :  M o v i n g  th e  “S i l v e r  H a n d "  P r o g r a m  f r o m  D C E D t o  
D O E ,  u n d e r  A r t i c le  2 ,  S e c t i o n  2 3  o f  th e  C o n s t i t u t i o n  o f  t h e  s t a t e  o f  
A l a s k a .

T h e  c o m m i t t e e  m e m b e r s  h a v e  a u t h o r i z e d  t h e  c h a i r  to  i n t r o d u c e  a  
s p e c i a l  c o n c u r r e n t  r e s o lu t i o n  fo r  t h a t  p u r p o s e .

Y E S N O

Date
Chair



S t a t k  o f  A l a s k a

O F F I C E  O F  T H E  G O V E R N O R  

. I l M A I

January  12, 1998

T he  H o n o ra b le  G a il P h ill ip s  

Speaker o f  the House 

A la s k a  State Leg is la tu re  

State C ap ito l 

Juneau , A K  99801-1182

D ear S peake r P h ill ip s :

1 am  tran sm itt in g  an E xecu t ive  O rde r to fo rm a lly  transfer the authentic  N a t iv e  h and ic ra ft 

id e n t if ic a t io n  seal p ro g ram , k n o w n  as the " s ilve r hand" p ro g ra m , from  the D epartm ent o f  

C om m e rce  and  E conom ic  D eve lo pm en t to the A la s ka  State C o u n c il on  the Arts.

T h is  transfer p laces the p ro g ram  in  an a rm  o f  state go ve rnm en t m o re  c lo se ly  a l l ie d  w ith  

the artis tic  nature o f  the artic les that bear the p ro g ram ’s sea l. T he  counc il's  genera l 

o ve rs igh t o f  other artistic endeavors  sh o u ld  a l lo w  fo r sm ooth in tegra t io n  o f  d ie  

a d m in is tra t io n  o f  the s ilv e r  hand  p ro g ram . T he  transfer w i l l  resu lt in  better e ff ic ie n c y  and  

m o re  k n o w le d g e a b le  a p p lic a t io n  o f  the statutory p rov is io n s .

I u rge  y o u r  support o f  th is E xecu t ive  O rde r to h e lp  s tream line  Mate gove rnm ent 

o pe ra t io ns

S ince re ly ,

Governor



Akfcka State Legisrature
House of Representatives Stale Capitol, Rm 216

Juneau, A K  99801-1182 
(907)465-3725

Official Business Fax: (907) 465-5334
O ffice o f  the C h ie f C lerk

Jan u a ry  12, 1 9 9 8

M E M O R A N D U M

T O : C o m m u n ity  a n d  R eg ional A ffairs C o m m itte e

F R O M : S u z i Low ell ryO ^
C h ie f  C le rk

SU B >EC T: E xecu tive  O rd e r  1 0 0

T lte  S ficak e r h a . re fe rred  E x ecu tiv e  O rd e r  100  to  th e  C o m m u n ity  a n d  R eg ional A ffairs 
C o m m itte e  a n d  th e  L a b o r a n d  C o m m e rce  C o m m itte e  co n secu tiv e ly . P u rsu a n t to  
A S 2 4 .0 8 .2 1 0  th e  leg is la tu re  h as  6 0  d ay s  to  d isap p ro v e  th e  o rd er. U n less  d isap p ro v e d  b y  a 
sjHvi.d c o n c u rre n t re so lu tio n , th e  o rd e r  b eco m es effective. For th e  T w e n tie th  L eg isla tu re , 
S eco n d  S ess io n , th e  s ix tie th  leg islative d a y  will b e  M arch  12. 1 998 .

P lease re tu rn  all p e r tin e n t  in fo rm a tio n  to  th e  C h ie f  C le rk ’s O ffice o n  o r  b e fo te  th a t  d a te .
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In 1988 the A laska R eg ional D evelopm ent O rgan izations p rogram  w as 
created in  s ta tu te . C om m only  referred to as A R D O R 's, they are private, 
nonprofit co rp o ra tio n s  form ed by local in itia tiv e  to p rom ote  p riv a te  secto r 
econom ic d ev e lo p m en t w ith in  th e ir d esig n a ted  reg io n s.

The s ta tu to ry  au tho rity  fo r the program , p rev iously  AS 44 .3 3 .0 2 6 , is now  
found in AS 44 .47 .900 . T h e  program  w as transferred  by E xecu tive  O rder 
93, from  the D epartm ent o f  C om m erce and Econom ic D evelopm ent to the 
D epartm ent o f  C om m unity  & Regional A ffairs  and is u nder the 
adm in istrative oversigh t o f  the D ivision o f M unicipal & R egional 
A ss is ta n c e .

The A R D O R program  has led to the form ation  o f 11 regional developm ent 
o rgan iza tions such as the Sou thw est A laska M unicipal C o n feren ce , the 
S outheast C onference , the L ow er K uskokw im  E conom ic D evelopm ent 
Council and  the A nchorage E conom ic D evelopm ent C orpora tion . N early  tw o 
hundred rep resen ta tiv es  o f  local p o litica l, social and eco n o m ic  in tcrc 's , 
who serve on A RD O R boards o f  d irectors, are w orking to g eth er to Icau their 
reg ions to  g rea te r  cconD m ic se lf-su ffic ien cy .

The A R D O R grants, w hile no t particu larly  large, arc not tied  to specific 
projects and  so  m ay be used for operating  expenses and to  leverage do lla rs  
from othci sources. T hese arc the hardest kind o f d o lla rs  to find and arc, 
therefore, ex trem ely  va lu ab le  to  the o rg an iza tio n s. M illions o f  add itional 
dollars have been leveraged  from  federa l, p riva te  and o th e r funding  
so u rc e s .

A R D O R 's arc  ach iev ing  s ig n ifican t success  in susta inab le  developm ent 
through the e s ta b lish m en t o f  p rod u ctio n  and m arketing  co o p e ra tiv es , 
im proved access  to cap ita l, developm en t and  m arketing  o f  tourism  
destin a tio n s , techn ical assis tan ce  and tra in in g  for local b u sin esses  and 
en trep ren eu rs , su p p o rt to v a lu e  added p ro d u c tio n  and  p ro ac tiv e  
invo lvem ent in lo ca lly  in itia ted  econom ic developm en t p ro jec ts .

Akhlok * k a r l u k  * Kodiak •  lan«n Day •  Old l l a i b o r  •  Ou/inktr •  l * o i i  I  ion*



#

Another im portant benefit afforded A R D O R 's  by statute is the ability o f 
state agencies to enter into contracts, with them being exempt from a 
com petitive procurem ent process. Th is has proven beneficial to A R D O R 's , 
who are able to provide greater local expertise in service delivery or 
project im plem entation, and to state agencies who through the A R D O R 's , 
arc able to deliver services or projects more efficiently  and with less 
adm in istra tive  burden.

Sound econom ic developm ent relies heavily on solid partnerships between 
the pub lic and private sectors. The A R D O R ’s were conceived to facilitate 
this kind o f partnering and to bring a regional perspective to the
discussion o f econom ic development issues.

The original legislation had a sunset clause that ended the program in
1993, but was extended until the end o f fiscal year 1997. I believe it is in
the best interest o f the State o f Alaska to continue the A R D O R  program to 
insure the ongoing econom ic viability o f Alaska's various regions.



REPRESENTATIVE ALAN AUSTERMAN Alaska State Legislature
> --------------------------------------------------------------------4 1   .________

P.O. Box 2368. K od iak . A laska 99615 (907) 486-5930 •  Session: Slate C ap ito l. Juneau. A laska 99801 465-2487

E M O R A W P y M

D ATE: Jan u a ry  29 , 1997

TO: R ep resen ta tiv e  Ivan  Ivan , C h a ir
H ouse C om m unity  & Regional A ffairs C om m ittee

FRO M : R ep resen ta tiv e  A lan A ustcrm an , Chafij
H ouse S pecial C om m ittee  on F isheries

SU B J: R equest for S cheduling  - H ouse Bill 35

I respectfu lly  request the H ouse C om m unity  & R egional A ffairs  C om m ittee , 
schedule a hearing  for H ouse Bill 35 a t your ea rliest co n v en ien ce .

This bill w ould  extend  the term ination  da te  o f the A laska R eg ional 
Econom ic A ssis tan ce  P rog ram .

A dditionally , I w ould ap p rec ia te  the com m unity  o f K odiak  to be included 
for p a rtic ip a tio n  in th is schedu led  hearing  through the  LIO  te leco n fe ren ce  
n e tw o rk .

Please con tac t C liff  S tone o f  m y staff at 6588 as needed.

A k tu o k  • k d f lu k  •  K o d a k  •  U m n  IU jr  •  O ld  I U i N m  •  O u / in k te  •  f V n  L to n t



1997 LEGISLATIVE SESSION 
Revision Date _______________

Title:

STATE OF ALASKA F I S C A L  N O T E BILL NO: HB 35
Dept. Affected: Community & Regional Affairs 

BRU: Community and Economic Development

Sponsor:

An Act »r!ci.viing the termination date of 

the Alaska regional e ‘onomic assistance C om ponent Community and Economic Development 

Rep. Austcrman_____________________________________ _________________________________________________________________________

Requestor: House C&RA

Expenditures/Revenues:

C O M P O N E N T  SERIAL NO.

(Thousands of Dollars)

|REVENUE FUND SOURCE: — T

FUNDING. (Thousands of Dollars)

2151

OPERATING FY 98 FY 99 FYOO FY 01 FY 03 FY 04
PERSONAL SERVICES 46.4 464 464 00 00 00
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND &  STRUCTURES
GRANTS. CLAIMS 620.0 620.0 620.0 0.0 00 00
MISCELLANEOUS
TOTAL OPERATING 666.4 666.4 666.4 0.0 0.0 0.0

CAPITAL o.o| o.oj o.o| 0.0 o.o| 0.0

1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts
1006 GF/MHTIA 
Other (I/A) 666 4 6664 666 4 00 00 00
TOTAL 666.4 666.4 6664 0.0 0.0 0.0

POSITIONS
FULL-TIME
PART-TIME
TEMPORARY

0 0 0 0 001 0 0 0 0 0 0

1 0 1 0 1 0 0 0 0 0 0 0

Estimate of current (FY97) impact S none

A N A L Y S IS  |A (t»cn a s o p j 'J t o  pasje it n e ce ssa ry )

This fell continues the Alaska Regional Devc'orment Organization (ARDOR) program for three more 
years (FY 98 00) Interagc ncy receipts from the Alaska Industrie? Development and Export Authority 
will fund the program m FYyfl and until the ARDOR program sunsets as provided m the b<n There 
are 12 AROORs covering most regions of the State The Amounts above are presented for 
information purposes only - they reflect amounts requested m the FY 98 Governor's budget request

Preparod by Remand Mcndersxn D rector C K i m o J 4  t v J M s C * t P hone 465-4708
Derision Division of Adrrwvu/at ve Services Date 1/3097
Approved by Comrmssioner Date 1/3097

Agency Community & Regonal Alfaes
PREPARER TO PROVIOC A ll OtSTRlOUhON COP1E5 TO GOVERNORS LEGISLATIVE OfFlCE

For further distribution information can the Governor's Legislative Office
P ag e 1 o f 1



§ 4 4 .4 7 .9 0 0  S tate Gover .vment 5 9 4

A r t i c l e  9 A .  R e g i o n a l  E c o n o m i c  A j B s i s t a r . e e  P r o g r a m .

Section
900 A l u l / i  it (Pod»1 fcoooout •s n a u n c r  profrracn

Effective de le*. — Section 8. C O. No 93. ro»kr» 
Lhu arbcJc effective July 1. 1996

S e c . 4 4 .4 7 .9 0 0 .  A ln u k *  r e g i o n a l  e c o n o m ic  a s s is t a n c e  p r o g r a m , (a ) T h e  d e p a rt ­
m en t a h a ll

( 1 )  e n cou rag e  th e  fo rm a t io n  o f  re g io n a l d eve lopm en t o rg an iza t io n *  by  p ro v id in g  
a ss is tan ce  in  fo rm in g  o rg a n iz a t io n s  to  in te re s te d  in d iv id u a ls , in c lu d in g  in fo rm a t io n  on 
how  to  q u a li fy  and ap p ly  fo r  re g io n a l d eve lopm en t g ra n ts  and  fe d e ra l fu n d in g  u n d e r 4 2  
U .S .C . 3 1 2 1  —  3 2 4 6  (P u b lic  W o rk s  a n d  Econom ic  D eve lo pm en t Act o f  1 9 6 5 ), a s  am end ed ;

(2 )  a s s is t  a n  in te re s ted  in d iv id u a l in  e s ta b lish in g  b ou nd a rie s  fo r  a  p roposed  o rg an ize *  
tio n  to  e n s u re  th a t th e  re g io n

(A ) is o f  s u ffic ie n t g eog raph ic  s ize  and  con ta in s  a la rg e  enough  p op u la t io n  rm  an 
e c on om ic a lly  v ia b le  u n it w ith  s h a re d  in te re s ts , re sou rc e s , t ra d it io n s , and  g o a ls ;

(B )  c o n ta in s  a t le a s t on e  m u n ic ip a li ty  th a t  se rve s  a s  a  reg ion a l cen te r; an d
(C )  c o n ta in s  th e  e n t ire  a re a  o f  each  m u n ic ip a lity  in c lu ded  in  the  reg ion ;
( 3 )  g a th e r  in fo rm a t io n  a b o u t re g io n a l econom ic issues , in te rn a t io n a l t ra d e , and  

to i r ism  f ro m  o rg a n iz a t io n s ;
( 4 )  s e rv e  as lia is o n  be tw een  o rg a n iz a t io n s  and  o th e r  s ta te  agencies an d  en cou rag e  

o th e r  agenc ies to  m ake  re s o u rc e s  a v a i la b le  to  h e lp  accom p lish  g oa ls  o f  the o rg a n iz a t io n s ;
( 5 )  a s s is t  each  o rg a n iz a t io n  to
(A ) p ro v id e  se rv ices d e s igned  to  encou rage  econom ic deve lopm en t to  loca l c om m un it ie s  

and  b u s in e sse s ;
(B )  c o lle c t and  d is t r ib u te  econom ic  in fo rm a t io n  re le v a n t to  th e  reg ion ;
(C )  p a rt ic ip a te  in  s ta te  m a rk e t in g  cam pa igns and  jo in  s ta te  tra d e  m iss ion s  th a t  a re  

re le v a n t to  th e  reg ion ; an d
(D )  d e v e lo p  and  im p lem e n t s t ra te g ie s  to  a t t ra c t  new  in d u stry , expand in te rn a t io n a l 

t ra d e  o p p o rtu n it ie s , and  e n c o u ra g e  to u rism  w ith in  th e  r* * io n .
fb )  S u b je c t  to  (c ) o f  th is  se c t io n , th e  d e p a rtm en t m ay  m ake  reg ion a l d e v e lo pm en t 

g ra n ts  to  o rg a n iz a t io n s  fo r  p ro je c ts  the  d e p a rtm e n t d e te rm ines w ill be o f  v a lu e  in  
en cou rag in g  econom ic d e v e lo p m en t . D u r i r g  a fisca l y e a r  th e  d ep a rtm en t m ay  m ak e  no 
m ore  thnn  1 5  g ran ta  and  m a y  o n ly  m ake  g ra n ts  to  one  o rg a n iza t io n  from  a p a r t ic u la r  
reg ion . A n  o rg a n iz a t io n  th a t  is  d e s ig n a ted  an  econom ic d eve lopm en t d is t r ic t  u n d e r  42  
U .S .C . 3 1 7 1  q u a li fie s  fo r  g ra n ta  u n d e r th ie  r jb s e c t io n . T h e  d e p a rtm en t s h a l l by 
re g u la t io n  ad op t p ro ced u re s  f o r  a p p ly in g  fo r  re g io n a l d eve lopm en t g ran ta , in c lu d in g  
a p p lic a t io n  d ead lin e s . T he  d e p a r tm e n t  m ay  by  re g u la t io n  e s tab lish  a d d it io n a l g ra n t  
e lig ib i lity  re q u irem en ts .

(c ) 7b  q u a li fy  fo r  a g ra n t , a  re g io n a l d eve lopm en t o rg a iiix a t io n  m ust m atch  th e  g ra n t  
by p ro v id in g  an  am oun t o f  m on e y  from  n o r.s ta te  sources. The d ep a rtm en t s h a ll e s ta b lis h  
by re g u la t io n  a fo rm u la  th a t  d e te rm in e s  th e  am ou n t o f  th e  m atch re q u ire d  u n d e r th is  
subsec tion  based upon  th e  c a p a b i li t y  o f  each o rg an iza tio n  to  g ene ra te  m on ey  fro m  
n on sta te  sou rce s . T he  a m o u n t o f  m a tch  re q u ire d  m ay  no t exceed the  am ou n t o f  g ra n t  
m oney  an d  m ay  no t be le ss  th a n  2 0  p e rcen t o f  th e  g r a n t  T he  to ta l am ou n t o f  g i *nt m on ey  
p rov id ed  to  a n  o rg a n iz a t io n  d u n n g  a fisca l y e a r  m sy  no t ezceed S 1 00 .0 00 .

(d )  T h e re  is  e s tab lish ed  in  th e  d e p a r tm e n t th e  re g io n a l d eve lopm en t fund  c o n s is t in g  o f 
a p p ro p r ia t io n s  to  th e  fu n d . M on ey  from  th e  fu n d  m ay  be used on ly  fo r  re g io n a l 
d e v e lo pm en t g ra n ts



(e )  In  th is  section , " re g io n a l d eve lopm en t o rg an iza tio n *  o r "o rg a n iz a t io n "  m eans a 
n o n p ro fit  o rg a n iz a t io n  o r  n o n p ro fit  c o rp o ra tio n  fo rm ed  to encou rage  econom ic d eve lop ­
m en t w ith in  a p a r t ic u la r  reg ion  o f  the  sta te  th a t  in c ludes the e n t ire  a re a  o f  each 
m u n ic ip a li ty  w ith in  th a t reg ion  an d  th a t has a b oa rd  o f  d ire c to rs  th a t  re p re se n ts  the 
reg ion 's econom ic , p o lit ic a l, a nd  soc ia l in te re s ts . (E .O . No. 9 3  § 4 (1 9 9 6 ) )

R e p e al o f ae-clion. — L'nder 1 3, ch 94. SLA 1986. Alaska regional economic u i u u n c e  prrgTam from 
u  amended by t  t. ch 35. SLA 1993 and } 6 . E O  93. the Deportment of Commerce u d  Economic Develop- 
this section is repealed effective Ju ly  1, 1997 ment to the Department of Community and Regional

C roaa r e fe r e n c e * . — For transitional provisions Ails in .  see |  7. E O 93. in ttie E iecutive Orders 
rtlaun g to the 1996 transfer of responsibility for the pamphlet

 iw i d l s a  i n  f ^ n o r a l  P r n i ' i c i n n i !

I M n
950 sfprfulationi 
996. O ^n ition a

S a c . 4 4 U 7 .9 8 0 .  R e g u la t i o n s .  T h e  d ep a rtm en t m ay  adop t re g u la t io n s  in  accordance 
w ith  A S  4d!oC  (A d m in is t ra t iv e  P ro c e d u re  A ctl to  c a r ry  ou t th e  pu rp oses  o f  th is  chap te r. 
(5  2  ch 2 0 0  1972)

R e n t e r 's  n o tes, ^ f o r m e r l y  AS 44 47 160 Re- 
cumbered in I960

S e c . d 4 .4 7 .9 9 8 . D e f l a t i o n s .  In  th is  chap te r
( 1 )  "w om m issionc r" m e a m u h e  com m iss ion e r o f  com m un ity  and  re g io n a l a f fa i r s ;
(2 ) "com munity* means b o m  rule cities and boroughs, cities and boroughs of any 

cIslSS, and unorganized boroughj^ind villages that are social units;
( 3 )  "d e p a rtm en t"  m ean s the  D e p a rtm e n t o f  C om m un ity  and  R eg ion a l A ffa irs ;
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A L A S K A  R E G I O N A L
D E V E L O P M E N T  O R G A N I Z A T I O N S

A N C H O R A G E  E C O N O M I C  
D E V E L O P M E N T  C O R P O R A T I O N
D e s ig n a t io n  D a te : A p r i l 1 1 . 1 9 8 9  
M ax  lz>we. C h a i rm a n  
P a t r ic ia  D eM a rc o . P re s id e n t 
5 5 0  W est 7 t h  A v e n u e . S u i t e  1*100 
A n c h o r a g e ,  a k  99501 
P h o n e . 2 5 8 - 3 7 0 0  F a x : 2 5 8 * 6 6 4 6

A R C T I C  D E V E L O P M E N T  C O U N C I L
D e s ig n a t io n  D a te : M a rc h  I .  1 991
D a v id  B a k e r . P re s id e n t
D o n  S c h in d le r . E x e c u t iv e  D ir e c to r
P .O . B o x  1 3 5 3
B a r ro w . A K  9 9 7 2 3
P h o n e : 8 5 2  4 14 6  F a x : 8 5 2  2 6 8 3

C O P P E R  V A L L E Y  E C O N O M I C  
D E V E L O P M E N T  C O U N C I L
D e s ig n a t io n  D a te : N ovcm l>oi I .  1 9 9 0  
C a ro l N ee le y . IT e s ld r n t  
D o n n a  T o l lm a n . E x e c u t iv e  D ire c to r  
P .O . B o x  9
G lr i i t tn l lc n . A K  9 9 5 8 8
P h o n e : 8 2 2 - 5 0 0 1  F a x : 8 2 2  5 0 0 9

KENA1 PENINSULA B O R O U G H  
E C O N O M I C  D E V E L O P M E N T  DISTRICT
D e s ig n a t io n  D a te : F e b ru a ry  2 2 .  1 9 8 9  
J a m e s  E ls o n . C h a i rm a n  
S t a n  S te a d m a n . E x e c u t iv e  D ire c to r  
P .O . B o x  3 0 2 9  
K c n a i . A K  9 9 0 1 1
P h o n e : 2 8 3  3 3 3 5  F a x : 2 8 3  3 9 1 3

L O W E R  K U S K O K W I M  E C O N O M I C  
D E V E L O P M E N T  C O U N C I L
D e s ig n a t io n  D a te : S e p te m b e r  1 7 . 1 0 9 1  
A n d rew  G u y . C h a i rm a n  
C a r l  B e rg e r . E x e c u t iv e  D ire c to r  
P .O . B o x  2 0 2 1 
B e th e l. AK  9 9 5 5 9
P h o n e : 5 4 3 - 5 9 6 7  F a x : 5 4 3 * 2 2 5 5

L O W E R  Y U K O N  E C O N O M I C  
D E V E L O P M E N T  C O U N C I L
D e s ig n a t io n  D a le :  Nuvem1>er I .  1 9 9 1
D i r t y  L i l ji t r t . IT r s ld r n t
S u s a n  A n d e rs o n . E x e c u t iv e  D l r r c i o r
P .O . B o x  2 0 2 1
A n c h o ra g e . A K  9 952*1
l l i o n e :  2#  I 2 4 2 4  F a x : 2 7 1 3 9 5 1

MAT-SU R E S O U R C E  C O N S E R V A T I O N  A N D  
D E V E L O P M E N T .  INC.
D e s ig n a t io n  D a te : N ov em b e r 1. 195)3
T ed  sm ith . P re s id e n t
D o u g la s  S m ith . E x e c u t iv e  D ire c to r
3 5 1  W est P a r k s  H ig hw ay . S u ite  1 0 0
W a s l l la . A K  9 9 6 5 4
P h o n e : 3 7 3 - 10 6 2  F a x : 3 7 3 - 1 0 6 4

N O R T H W E S T  A R C T I C  B O R O U G H  
E C O N O M I C  D E V E L O P M E N T  C O M M I S S I O N
D e s ig n a t io n  D a te : J u n e  2 8 .  1 9 8 9
C h a r l ie  C u r t i s .  C h a i rm a n
J e f f  l la d lc y .  E x e c u t iv e  D ire c to r
P .O . B o x  1 1 1 0
K o t /c b u e . A K  9 9 7 5 2
P h o n e : 4 4 2  2 5 0 0  F a x : 4 4 2 * 2 0 2 7

PRINCE W I L LIAM S O U N D  E C O N O M I C  
D E V E L O P M E N T  C O U N C I L
D e s ig n a t io n  D a le :  N o v e m lie r  1. 1991  
J a c k ie  R o b b . P re s id e n t 
P a u l R o e tm a n . E x e c u t iv e  D ir e c to r  
P .O . B o x  2 3 5 3  
V a ld e z . A K  9 9 6 8 6
P h o n e : 8 3 5  3 7 7 5  F a x : 8 3 5  5 7 7 0

S O U T H E A S T  C O N F E R E N C E
D e s ig n a t io n  D a te : A p r i l 14 . 1 9 8 9  
J .  A lla n  M a c K in n o n . P re s id e n t 
B e rn e  M ille r . E x e c u t iv e  D ire c to r  
1 2 4  W est F ifth  S  re e l 
J u n e a u .  A K  9 9 8 0 1  
P h o n e : 4 6 3 * 3 4 4 5  F a x : 4 6 3  4 4 2 5

S O U T H W E S T  A L A S K A  MUNICIPAL 
C O N F E R E N C E
D e s ig n a t io n  D a le : A p r i l 6 .  1 9 8 9
A lice  h u h y . IV e s ld e n l
M a ry  S ta d iu n . E x e c u t iv e  D l r r t  to r
3 3 0 0  A ri tic B o u le v a rd , S u i t e  2 0 3
A n c h o ra g e . A K  9 9 5 0 3
P h o n e : 5 6 2 - 7 3 8 0  F a x : 5 6 2  0 4 3 8





THE FOLLOWING DOCUMENT(S) 
HAVE BEEN REFILMED TO 

ASSURE LEGIBILITY OR PAGINATION

C oc ra J  U a n d o i  S m e n  
U c f a r u e x a  c t r J a c jC K a  
SU UotUnU

R r r  4. V I



A L A S K A  R E G I O N A L
D E V E L O P M E N T  O R G A N I Z A T I O N S

A N C H O R A G E  E C O N O M I C  
D E V E L O P M E N T  C O R P O R A T I O N
D e s ig n a t io n  D a te : A p r i l I I .  1 9 8 9  
M iix 1/ 5w e , C h a i rm a n  
P a t r ic ia  D e M a rc o . P re s id e n t  
5 5 0  W est 7 th  A ven u e . S u it e  1 4 0 0  
A n c h o ra g e . A K  9 9 5 0 1  
P h o n e : 2 5 8 - 3 7 0 0  F a x : 2 5 8 - 6 6 1 6

A R C T I C  D E V E L O P M E N T  C O U N C I L
D e s ig n a t io n  D a te : M a rc h  I .  1 99 1
D a v id  H a k e r . P re s id e n t
D o n  S c h in d le r .  E x e cu t iv e  D i r e c to r
P .O . H ox  1 3 5 3
H a rrow . A K  9 9 7 2 3
P h o n e : 8 5 2 - 4 1 16  F a x : 8 5 2  2 6 8 3

C O P P E R  V A L L E Y  E C O N O M I C  
D E V E L O P M E N T  C O U NCIL
D e s ig n a t io n  I a te : N o v em b e r I .  1 9 9 0  
C a ro l N ee le y . P re s id e n t 
D o n n a  T o l lm a n . E x e c u t iv e  D ir e c to r  
P .O . B a x  9
G le n n a l le n . A K  9 9 5 8 8
P h o n e : 8 2 2  5 0 0 1  F a x : 8 2 2  5 0 0 9

K ENAI PENINSULA B O R O U G H  
E C O N O M TC D E V E L O P M E N T  DISTRICT
D e s ig n a t io n  D a le :  F c lm ia iy  2 2 .  1 9 8 9  
J a m e s  E ls o n . C h a irm a n  
S t a n  S t e a d m a n . E x e c u t iv e  D i r e c t o r  
P .O . B o x  : » 2 9  
K e n a l. A K  9 9 6 1 1
P h o n e : 2 8 3  3 3 3 5  F a x : 2 8 3  3 9 1 3

L O W E R  K U S K O K W I M  E C O N O M I C  
D E V E L O P M E N T  COUNCIL
D e s ig n a t io n  D a te : S e p te m b e r  17 . 1 9 9 1  
A n d rew  G u y . C h a i rm a n  
Carl Ik - rg e r . Executive D im  lot 
P .O . Ik ix  2 0 2 1  
B e th e l. A K  9 9 5 5 9
P lu m e : 5 4 3 - 5 9 6 7  F a x : 5 4 3 - 2 2 5 5

L O W E R  Y U K O N  E C O N O M I C  
D E V E L O P M E N T  C O U NCIL
D e s ig n a t io n  D a te : N u v rm b r r  I .  1 9 9 1
L a r r y  L u ja n . P re s id e n t
S u s a n  A n d e rs o n . E x e cu tiv e  D i r e c to r
P .O . Ik ix  2 0 2 1
A n c h o ra g e . A K  51952 I
P h o n e :  2 7 1 - 2 4 2 4  F a x : 3 7 1  3 9 5 1

M A T  S U  R E S O U R C E  C O N S E R V A T I O N  A N D  
D E V E L O P M E N T .  INC.
D e s ig n a t io n  D a te : N o v em b e r 1, 1 9 9 3
T ed  s m ith . P re s id e n t
D o u g la s  S m ith . E x e c u t iv e  D ire c to r
3 5 1  W est P a rk s  H ig hw ay . S u ite  1 0 0
W n s l l la . A K  5 )9 6 5 4
P h o n e : 3 7 3 - 1 0 6 2  F a x : 3 7 3  1 0 6 4

N O R T H W E S T  A R C T I C  B O R O U G H  
E C O N O M I C  D E V E L O P M E N T  C O M M I S S I O N
D e s ig n a t io n  D a te : J u n e  2 8 ,  1 9 8 9
C h a r l ie  C u r t is .  C h a irm a n
J e f f  H a d le y . Executive D ire c to r
P .O . B o x  1 1 1 0
K o l/ e b u e . A K  9 9 7 5 2
P h o n e : 4 4 2 - 2 5 0 0  F a x : 4 4 2 - 2 0 2 7

PRINCE WILLIAM S O U N D  E C O N O M I C  
D E V E L O P M E N T  C O U NCIL
D e s ig n a t io n  D a le :  N o v em b e r 1. 1 9 9 1  
J a c k ie  R o b b . P re s id e n t 
P a u l R o e tm a n . E x e c u t iv e  D i r e c to r  
P .O . I k ix  2 3 5 3  
V a ld e / . A K  5)5H>86
P h o n e : 8 3 5  3 7 7 5  F a x : 8 3 5 - 5 7 7 0

S O U T H E A S T  C O N F E R E N C E
D e s ig n a t io n  D a te : A p r i l 1 4 . 15I85»
J .  A lla n  M a c K in n o n . P re s id e n t
B e rn e  M ille r . E x e c u t iv e  D i r e c to r
1 2 4  W est F ifth  S t re e l

J u n e a u .  A K  9 9 8 0 1
P h o n e : 4 6 3  3 4 4 5  F a x : 4 6 3  4 4 2 5

S O U T H W E S T  A L A S K A  MUNICIPAL 
C O N F E R E N C E
IV s tg n a t lo n  D a le : A p ri l 6 .  15189
A lic e  R u b y . P re s id e n t
M a ry  S la d u m . E x e c u t iv e  D ir e c to r
3 3 0 0  A rc tic  I k m lr v a r d .  S u ite  2 0 3
A n c h o ra g e . AK  9 9 5 0 3
P h o n e : 5 6 2 - 7 .3 8 0  F a x : 5 6 2 * 0 4 3 8
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D e a r  R e a d e r .

A s  w c  a p p r o a c h  th e  s e v e n t h  a n n i v e r s a r y  o f  d e s i g n a t i o n  o f  t h e  
i l r s t  A la s k a  R e g i o n a l  D e v e lo p m e n t  O r g a n i z a t i o n  (A R D O R ) ,  t h e r e  
a r e  m a n y  a c c o m p l i s h m e n t s  t o  p o in t  t o  a n d  m a n y  c h a l le n g e s  
t h a t  r e m a in .

D u r i n g  t h i s  t im e ,  t h e  v e r y  r e a l  n e e d  l o r  r e g i o n a l  e c o n o m ic  
d e v e lo p m e n t  p la n n i n g  a n d  p r o g r a m  im p le m e n t a t i o n  h a s  b e c o m e  
in c r e a s i n g ly  e v id e n t .  E a c h  A R D O R  o ffic  e  h a s  n o t  o n ly  b e c o m e  a  
f o c a l  p o in t  f o r  d e v e lo p m e n t  a c t i v i t y  In  i t s  r e g io n  b u t  In c r e a s i n g ly  
lo c a l  r e s i d e n t s  a n d  o r g a n i z a t i o n s  a r e  l o o k i n g  t o  A R D O R s  f o r  
e c o n o m ic  d e v e lo p m e n t  s e r v i c e s  a n d  le a d e r s h i p .  A t t h e  s a m e  
t im e ,  t h e  c h a l le n g e  h a s  b e c o m e  e v e n  g r e a t e r  t o  f i n d  t h e  
r e s o u r c e s  n e c e s s a r y  t o  c a r r y  o u t  t h i s  im p o r t a n t  w o r k .

T h r e e  y e a r s  a g o .  t h e  A la s k a  L e g i s la t u r e  h a d  t h e  fo r e s ig h t  t o  
g r a n t  s t a t e  a g e n c i e s  t h e  a u t h o r i t y  t o  e n t e r  d i r e c t ly  i n t o  
c o n t r a c t s  w i t h  A R D O R s .  A s  b o t h  f e d e r a l  a n d  s t a t e  a g e n c ie s  
l o o k  f o r  w a y s  t o  d o w n s i z e ,  w h i le  s t i l l  p r o v id in g  a  n e c e s s a r y  le v e l 
o f  p u b l i c  s e rv  ic e . A R D O R s  a r c  p r o v i n g  t o  b e  lo g ic a l c h o i c e s  t o  
b r i n g  t h e  d e l i v e r y  o f  t h o s e  s e r v i c e s  c l o s e r  t o  t h e  u s e r s  a n d  a t  a  
lo w e r  c o s t .  ' P i l ls  a p p r o a c h  is  t y p i c a l  o f  t h e  n a t i o n a l  m o v e m e n t  
t o  t h e  r e g i o n a l i z a t i o n  o f  f e d e r a l  a n d  s t a t e  p r o g r a m  d e l i v e r y  a n d  
p r o v i d e s  m a n y  o p p o r t u n i t i e s  f o r  i n c r e a s e d  e f f i c i e n c i e s  a n d  
g r e a t e r  lo c a l  p a r t i c i p a t i o n  in  d e t e r m i n i n g  a n d  m e e t in g  
c o m m u n i t y  n e e d s .

D u r i n g  1 9 9 5 .  t h e  A R D O R s  n o t  o n ly  c a r r i e d  o u t  s ig n i f i c a n t  
e c o n o m ic  d e v e lo p m e n t  p r o g r a m s  w i t h in  t h e i r  i n d i v i d u a l  r e g i o n s ,  
b u t  w o r k e d  t o g e t h e r  o n  a  n u m b e r  o f  p r o je c t s  w i t h  s t a t e w id e  
Im p l i c a t i o n s .  A d d i t i o n a l ly .  A R D O R s  r c d c d ie a t e d  t h e m s e lv e s  t o  
i n s u r i n g  h ig h  le v e l o |> c m t in g  s t a n d a r d s  a n d  a c c o u n t a b i l i t y  f o r  
t h e  p r o d u c t i v e  u s e  o f  p u b l i c  a n d  p r i v a t e  r e s o u r c e s .

A s  w e  p r e p a r e  t o  e n t e r  t h e  2 1 s t  c e n t u r y ,  t h e  t n c m b  r s  o f  t h e  
A R D O R  A s s o c i a t i o n  a r e  c o m m i t t e d  t o  d e v e lo p in g  s t r o n g  r e g i o n a l  
e c o n o m ic s  a n d  h e a l t h y  c o m m u n i t i e s  f o r  A la s k a n  f a m i l i e s  
t h r o u g h o u t  o u r  s u i t e .

S i n c e r e ly .

D o n n a  T o l lm a n  
President
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“I’m a firm 
believer in the 
long range 
planning aspect of 
regional
development and 
the strength of 
local input and 
ownership that it 
provides."

Dave Cobb. Business 
Manager. Valdez 
Fisheries Development 
Association

T h e  Y e a r in  R e v ie w
T h e  A laska Regional D evelopm ent O rg an iz a tio n s  (ARDOR) p ro g ram  
w a s  conceived  an d  Im p lem en ted  for th e  p u rp o se  of e s ta b lish in g  a  
n e tw o rk  o f reg ional o rg a n iza tio n s  to  p la n  a n d  p ro m o te  econom ic  
d ev e lo p m en t a t  th e  reg ional level. In 1988. th e  A lask a  L eg is la tu re  
e s ta b lish e d  th e  p ro g ram  in  s ta tu te  in  s u p p o r t  o f th e  w idely held  
belief th a t  locally d riven  in itia tiv es, in p a r tn e rs h ip  w ith  th e  s ta te , 
c a n  m o st effectively s tim u la te  econom ic  d ev e lo p n  ent a n d  p ro d u c e  
h ea lth y , s u s ta in a b le  local econom ics.

To qualify  for d e s ig n a tio n  ~s a n  ARDOR, a p p lic a n t o rg a n iza tio n s  
m u s t m ee t specific c r ite r ia  th a t in su re  th e ir  b ro a d -b a se d  p u b lic  
a n d  p riv a te  se c to r  s u p p o r t  a s  well a s  c a rry  o u t d e ta ile d  w ork 
p ro g ra m s  th a t a d d re s s  th e ir  reg io n 's  econom ic  developm en t n eed s . 
T he p r o y a m  allow s m ax im u m  flexibility for d e te rm in in g  local 
p rio ritie s  b u t  it re q u ire s  th a t  ARDORs re ta in  qualified , p ro fess io n a l 
s ta f f  to a d m in is te r  th e ir  p ro g ram s. A dditionally . ARDORs a rc  
c h a rg ed  to  w ork  w ith  th e  p riv a te  secto r, local c o m m u n itie s , 
d ‘Io p m en t ag en c ie s  a n d  o rg a n iza tio n s  w ith in  th e ir  reg io n s  to 
p to d u c e  a  reg ional developm en t s tra teg y . T h is  d o c u m e n t, w h ich  
m u s t be  u p d a te d  every tw o y e a rs , p rov ides th e  fram ew ork  for 
d ev e lo p m en t ac tiv ities  u n d e r ta k e n  by th e  o rg an iza tio n s .

S in ce  its  Incep tion , th e  ARDOR pro g ram  h a s  b een  a d m in is te re d  by 
th e  D ivision o f T ra d e  a n d  D evelopm ent w ith in  th e  D e p a rtm e n t of 
C o m m erce  a n d  E conom ic D evelopm ent. T h e  d iv is io n 's  role h a s  
b een  to  review  a n n u a l  ARDOR w ork p la n s , a w a rd  a n d  a d m in is te r  
m a tc h in g  g ra n ts  in su p p  »rt o f th o se  e ffo rts  a n d  p rov ide  tech n ica l 
a n d  p ro fess io n a l s u p p o r t  to  ARDORs to  h e lp  th e m  ach ieve  th e ir  
g oals. T h is  level o f s u p p o r t  h a s  been  m ad e  p o ssib le  w ith  a n n u a l  
g ra n ts  from  th e  U.S. E conom ic D evelopm ent A d m in is tra tio n  (EDA) 
m a tc h e d  w ith  s ta te  Cl I* d o lla rs . All s ta te  o p e ra tin g  bu d g et 
a p p ro p ria tio n s  to  th e  p ro g ram  hav e  b een  p a s se d  d irec tly  to  th e  
ARDORs.

In FY97, ad m in is tra tiv e  re sp o n s ib ility  for th e  ARDOR p ro g ram  is 
p ro p o sed  to  lie tra n s fe rre d  to th e  D ep a rtm en t o f C o m m u n il)  an d  
Regional Affairs. A dditionally , th e  s ta te  h a s  b een  notified  th a t  
g ra n ts  from  th e  EDA will n o  longer be  av a ilab le  to  u n d e rw rite  th e  
cost o f  s u p p o rt se rv ices  to  ARDORs. T h e  co m in g  y e a r  will ce rta in ly  
re q u ire  so m e  a d ju s tm e n ts  on  th e  p a rt o f th e  ARDORs a n d  th e  s ta te  
ag en cy  w ith  w hom  they  will be  m ost c lose ly  a s so c ia te d .

In FY96, th e  le g is la tu re  a p p ro p ria te d  8 0 5 0 .0 0 0  for fin an c ia l 
su p p o rt to  ARDORs: a  8 2 5 0 .0 0 0  d ec re a se  from  FY95. T ills  
p ro v id es  fu n d in g  of ap p ro x im a te ly  8 5 5 .0 0 0  to  e a c h  d e s ig n a te d



A R D O R

o rg an iza tio n . Even th is  m o d e s t in v estm en t e n ab led  ARDORs to  
leverage a n  a d d itio n a l $ 5 .9  m illion from  federal, p riv a te  a n d  o th e r  
fu n d in g  s o u rc e s . M ost im p ress iv e  is  th e  g row th  in ARDOR 
re v e n u e s  d e riv ed  from  fees for se rv ice s  w h ich  grew  from  $ 5 5 7 .0  in 
FY95 to  $ 3 .1 7 7 .7  to  d a te  in  IY 9 6 . T h is  re flec ts  th e  in c re a se d  
co n fid en ce  o th e r  p u b lic  a n d  p riv a te  o rg a n iz a tio n s  h av e  in 
ARDORs a s  th ey  c o n tra c t  w ith  th em  to  im p lem en t p ro je c ts  an d  
deliver s e rv ic e s  to  u s e r  g ro u p s  in th e ir  reg ions.

As p a rt o f  th e ir  c o m m itm en t to  q u a lity  m a n ag e m en t a n d  a  s tro n g  
pub lic  im ag e , la te  in  I«Y95 th e  ARDORs u n d e rw e n t a  co m p lian ce  
review  w h ich  re su lte d  in  one  o rg an iza tio n  v o lu n ta rily  cea s in g  
o p e ra tio n s  a n d  a  se c o n d  o rg an iza tio n  lo sing  Its d e s ig n a tio n  a s  a n  
ARDOR. T h is  w as followed bv  a  se co n d  ARDOR losing  its  
d e s ig n a tio n  in  th e  first h a lf  o n  FY96. In each  case , th e  in ab ility  
of th e  ARD O R to  fu n c tio n  a t  a n  a p p ro p ria te  level w as  a  re s id t o f 
th e  lack  o f s tro n g  s u p p o r t  for th e  o rg an iza tio n  from  w ith in  Its 
region. I iap p lly . e ffo rts  a r e  n ow  u n d e rw a y  to s t r u c tu r e  new  
ARDORs in  tw o o f th o se  reg io n s  a n d  it is a n tic ip a te d  th a t  they  
will so o n  a g a in  be  fully p a r t ic ip a tin g  in th e  p rog ram .

As p a r t o f  th e  FY96 fu n d in g  a p p lic a tio n  p ro c e ss , all ARDORs 
c o m p le ted  a  s e lf -a d m ln ls tc rc d  su rv e y  to e v a lu a te  th e  d eg ree  to 
w h ich  th e y  a r c  engaged  in  a p p ro p r ia te  econom ic  developm ent 
ac tiv itie s  a n d  o p e ra te  c o n s is te n t  w ith  s o u n d  m an ag em en t 
p rac tic e s . T h e  re s u lts  o f  th is  su rv e y  have b een  an a ly zed  a n d  th e  
su rv ey  in s tru m e n t  Is b e in g  m odified  for c o n tin u e d  u s e  a s  a 
m a n a g e m en t tool.

F inally, a m e n d m e n ts  to  th e  re g u la tio n s  u n d e r  w hich  th e  ARDOR 
p ro g ram  Is  a d m in is te re d  h av e  b ee n  p ro p o sed . S c h e d u led  for 
re lease  fo r p u b lic  co m m en t so o n , th e se  a m e n d m e n ts  sim plify 
p rog ram  a d m in is tra t io n  a n d  clarify  a m b ig u o u s  lan g u a g e  w hich  
re su lts  in  d iffe ring  In te rp re ta tio n s  o f p ro g ram  in ten t a n d  
reg u la to ry  re q u ire m e n ts .

It h a s  b e e n  a  y ea r  o f c h a lle n g e s  a n d  a c c o m p lish m e n ts  for 
ARDORs a n d  th e  fu tu re  looks n o  le ss  d e m a n d in g . Hut w ith  e a ch  
year, th e  n e e d  for reg io n a l d ev e lo p m en t o rg a n iz a tio n s  b eco m es 
everm ore  a p p a re n t  a n d  th e  on ly  a c c e p ta b le  re sp o n se  m u s t be  to 
red o u b le  o u r  co m m itm en t to b u ild in g  s tro n g  reg ional eco n o m ies 
lor th e  b e n e llt  o f  all A la sk an s .

"The success of 
SWAMC and all 

regional 
development 

organizations will 
ensure success in 

the region, the 
state and the 
country as a 

whole. People 
and communities 

who are self- 
reliant and feel 

they can 
contribute will 
always bean 

essential asset to 
the country."

Jack McFifonj. 
frrecior. S.VAAIC
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“The ARDOR 
network is one of 
the most effective 
mechanisms for 
coordinating 
activities across 
the entire state.
The regular 
contact mechanism 
and professional 
responsiveness of 
the ARDORs make 
economic 
development 
efforts better 
integrated without 
losing focus."

M a t  L o w e .

Ctvrrmi ot ttv Board 
AEDC

A n c h o r a g e  E c o n o m ic  D e v e lo p m e n t  C o rp o ra t io n
Patricia M. DeMarco, Ph.D., President

T h e  A n c h o ra g e  E c o n o m ic  D e v e lo p m e n t C o rp o ra t io n  (A E D C ) In a p r iv a te  n o n p ro f i t  
c o rp o ra t io n  w ith  s u p p o r t  f ro m  o v e r  1 5 0  p r iv a te  f i rm s , th e  C ity  o f  A n c h o ra g e  a n d  
th e  S ta te  o f  A la s k a . 'H ie  A E D C  p ro m o te s  b u s in e s s  d e v e lo p m e n t b y  a t t r a c t in g  n ew  
b u s in e s s , e x p a n d in g  e x is t in g  b u s in e s s e s , a n d  p ro m o t in g  o p p o r tu n i t ie s  fo r  
In te rn a t io n a l t ra d e .
M an y  s u c c e s s fu l m a rk e t in g  p ro g ra m s  a n d  a c t iv it ie s  w e re  c o n d u c te d  In  1 9 9 5 . 
F o llo w in g  a r c  e x a m p le s  o f  A E D C ’s  m a jo r  1 9 9 5  a c c o m p lis h m e n ts :

•  C o n t in u e d  s u p p o r t  o f  th e  s ta tew id e  B U Y  A LA SKA  p ro g ra m  g e n e ra te d  1 8 5  
J o b s . My e n c o u ra g in g  th e  u s e  o f  A la s k a  m ad e  g o o d s  a n d  s e rv ic e s . $ 1 2 . 3 5  
m i l l io n  w a s  a d d e d  t o  o r  re ta in e d  In  th e  A la s k a  e c o n o m y .

•  S u b m it te d  c o m p a n y -s p e c i f ic  p r o p o s a ls  t o  th re e  m a jo r  f i rm s  c o n s id e r in g  
A n c h o ra g e  a s  a  lo c a t io n  fo r  d is t r ib u t io n  op< ra t io n s . C o n t in u e d  In te n s e  fo llo w  
u p  w ith  th e s e  a n d  o t h e r  g lo b a l lo g is t ic s  p ro s p e c ts .

• P u b lis h e d  a  w in te r  t o u r is m  n e e d s  a s s e s sm e n t  a n d  b e g an  p u r s u in g  
d e v e lo p m en t o f  th e  re c om m en d e d  In f r a s t r u c t u r e  p ro je c ts .

• In it ia te d  th e  fo rm a t io n  o f  th e  A la s k a  H ig h -T ech  B u s in e s s  C o u n c i l to  be  
c h a r t e r e d  in  e a r ly  1 9 9 6 . to  s u p p o r t  a n d  p ro m o te  A la s k a 's  h ig h  tech  in d u s t r y .

• C o n t in u e d  w o rk  w ith  A la s k a  a n d  H aw a ii s e n a t o r s  o n  a  v is a  w a iv e r p r o p o s a l to  
a l lo w  m o re  K o re a n s  to  t ra v e l to  th e s e  tw o  s ta te s . C o n t in u e d  h e a v y  p ro m o t io n  
o f  A la s k a  a s  a  year-round d e s t in a t io n  to  t o u r i s t s  f r o m  K o re a  m id  J a p a n  a n d  
c o m p le te d  G il A la s k a  t ra v e l m a n u a l fo r  K o re a n  t ra v e l a g e n ts .

• C o lla lM ira te d  w ith  th e  K c n a l. M n l-S u  a n d  F a i r b a n k s  A R D O R s  to  d e liv e r  a  
p re s e n ta t io n  n lx m t In v e s tm e n t  o p p o r tu n it ie s  In  A la s k a  to  d e le g a te s  to  th e  
U S A -R e p u b lic  o f  C h in a  J o in t  B u s in e s s  C o u n c i l con fe  re n c e  h e ld  In  A la s k a  in  
S e p te m b e r  1 9 9 5 .

•  P re s e n te d  in fo rm a t io n a l s e m in a r s  a b o u t A la s k a  In  B o s to n . M in n e a p o lis  a n d  
C h ic a g o : p ro d u c in g  m a n y  v ia b le  b u s in e s s  d e v e lo p m en t c o n ta c ts .

• At th e  re q u e s t  o f  M a y o r M y s t jo m . b egun  fa c i li t a t io n  o f  th e  A n c h o ra g e  S c u fo o d  
In d u s t r y  T a s k  F o rc e  to  fin d  w av s  to  p ro v id e  m o re  o f  th e  s u p p o r t  s e rv ic e s  fo r  
th e  s e a fo o d  In d u s t r y  Im m  w ith in  A la s k a .

• In c re a s e d  c o m m u n ic a t io n  w ith  c o m p a n ie s  in  A la s k a  a s  w e ll a s  o u ts id e  b y  
d e v e lo p in g  a  H om e  P ag e  o n  th e  I n t c n r l  ( h t t p : / /w w w .a l i i s k a .n e t / - a e d c / ) a n d  
c o n d u c t in g  a  d ire c t m a i l p ro g ra m  to  o u ts id e  c o m p a n ie s . T h e s e  e f fo r t s  
r e s u lt e d  In  o v e r  5 . 0 0 0  n ew  b u s in e s s  c o n ta c ts  f o r  A E D C

A K D C 'n 1 9 9 0  w o rk  p la n  c a l ls  f o r  c o n t in u e d  b u s in e s s  d e v e lo p m e n t In  th e  ta rg e t 
In d u s t r ie s  o f in te rn a t io n a l c a rg o  s e rv ic e s , m a n u fa c tu r in g  a n d  d is t r ib u t io n , w in te r  
t o u r is m  In f r a s t r u c t u r e ,  s e a fo o d  p ro c e s s in g , h e a d q u a r t e r s  e m p lo y m e n t a n d  
k n ow le d g e  In te n s iv e  In d u s t r ie s .

B o n rd  o f  D i r e c t o r s :  M ax  J .  D a v e . C h a irm a n
• D e n n is  C . B ird
•  MU hut I K. B n id v
•  F u l le r  A . C o w e ll
•  c .e o rg r  R . K in d lin g
• J im  M . C io rs k l

•  E rn e s t  K . H a ll
• Rtck b. Nertnnd
• Mr) R. Nichols
•  T e n n y s  I I .  O w en s
• R o Inm I C . IV im c y

• B . J o h n  Sh l|> c
•  M ike  E . S to n e
•  P h i l A  T h ln g s tu d
•  D a n a  I -  T in d a l l

l*i tit' bur

http://www.aliiska.net/-aedc/


A r c t ic  D e v e lo p m e n t  C o u n c i l
D o n  S c h i n d l e r ,  E x e c u t i v e  D i r e c t o r

A l t l X W t
*»«4r»s«. m iim

T h e  A rc tic  D e v e lo p m e n t C o u n c i l Is  th e  lend  d e v e lo p m e n t a g e n c y  f o r  th e  N o rth  
S lo p e  B o ro u g h . C re a te d  b y  th e  re g io n 's  b u s in e s s  le a d e rs  In  1 9 9 1 . It p ro v id e s  a  
v ita l a n d  n e c e s s a ry  fo ru m  fo r  r e p re s e n ta t iv e s  o f  m a jo r  p u b lic  a n d  p r iv a te  e n t i t le s  
to  a d d re s s  re g io n a l Is s u e s  it a  g r a s s r o o t s  le v e l. H ig h lig h ts  o f  In s t y e a r  in c lu d e :

S m a ll B u s in e s s  S u p p o r t  S e rv ic e s
• N e a r ly  9 0 0  c lie n t  c o n ta c ts . P r im a ry  c o n ta c t  c a te g o r ie s :

G e n e ra l b u s in e s s  In fo rm a t io n  (2 1  p e rc e n t )
B u s in e s s  b r e a k fa s t s / t r a in in g  w o rk s h o p s  (1 9  p e rc e n t )
R e q u e s ts  f o r  lo a n  a n d  f in a n c ia l In fo rm a t io n  ( 1 0  p e rc e n t )
R e q u e s ts  l o r  M ay o r's  M ln t -G rn n t p ro g ra m  In fo rm a t io n  <5 p e rc e n t )

• C o m p le te d  o u t r e a c h  p la n  f o r  v llla g e - lw is e d  b u s in e s s  s u p p o r t  s e rv ic e s
• C o n d u c te d  K U V R A Q  I e n t r e p r e n e u r ia l t r a in in g  p ro g ra m  w ith  s ix  g ra d u a te s
• K U V R A Q  I a n d  II t r a in in g  p r o g r a m s  s c h e d u le d  fo r  M a rc h  1 9 9 6
• G ra n t  w r it in g  a s s is ta n c e :

TW o K D A  a p p lic a t io n s  f o r  C ity  o f  A n a k tu v u k  P a s s : o n e  fu n d e d  
P ro v id e d  in fo rm a t io n  o n  g ra n t  a n d  lo a n  a v a i la b i li t y  t o  o v e r  2 5 0  c lie n ts

• C o n t ra c t  a s s is ta n c e :
C o n s u lt a t io n  to  P t. L ay  o n  d e v e lo p m e n t o f  fu e l d e liv e ry  a lt e rn a t iv e s

• T r a in in g  a n d  R e fe r r a ls :
F o u r  w o rk s h o p s  o n  sm a ll b u s in e s s  s t a r t  u p  a n d  m an a g e m e n t to p ic s

S m a ll B u s in e s s  In c u b a t o r  S e rv ic e s
•  O p e n e d  fo r  b u s in e s s  J u ly  1 9 9 5 : f i r s t  te n a n t  a d m it te d  N o v em b e r 1 9 9 5
• S e rv ic e s  p ro v id e d  to  in c u b a to r  c lie n t s  In c lu d e :

S h a r e d  s e c r e ta r ia l a n d  o ff ic e  sup i> o rl
P h o to c o p y in g  a n d  c le r ic a l s u p p o r t
A c c e s s  t o  b u s in e s s  l ib r a r y  a n d  d a ta  t e rm in a ls
H u iM ln g  s e c u r i t y  a n d  p ro fe s s io n a l b u i ld in g  m a n a g e m e n t

• R e c e iv e d  A la s k a  M u n ic ip a l L e ag u e  A w a rd  o f  E x c e lle n c e  In  In n o i'a llo n  In 
E co n o m ic IM’v clo p m rn l c a te g o ry

R e v o lv in g  L o a n  F u n d
• R e v o lv in g  L o a n  F u n d  Im p le m e n ta t io n  P la n  s u b m it te d  to  iM irnugh fo r  

"s e ed " c a p ita liz a t io n
• P o s s ib i li t y  o f  fe d e ra l m a tc h  fo r  b o ro u g h  c a p ita liz a t io n  a p p e a r s  lik e ly
• P la n  p ro v id e s  m ic r o - lo a n s  o f  6 5 . 0  to  9 1 5 . 0  fo r  w o rk in g  c a p ita l a n d  

In v e n to ry  p u rv h r .s c s
• A D C  ra te  a s  c o m m u n ity  le n d e r  p e rm it s  g row th  In to  fu n d in g  s o u rc e  fo r  

la rg e r  f ix e d  a s s e t  f in a n c in g

" T h e  A r c t i c  
D e v e lo p m e n t 

C o u n c i l  If  a very 
n e e d e d  

o rg a n iz a t io n . It is  
h e lp in g  sm a ll 

b u s in e s s e s  fo rm  
in  B a rro w  a n d  o u r  

o u tly in g  
c o m m u n it ie s .  It is  

e x tre m e ly  
im p o r ta n t  to  h e lp  

th e s e  sm a ll 
b u s in e s s e s  get 

g o in g , e s p e c ia lly  
in th is  re g io n  

w h ic h  is  
d e p e n d e n t  o n  

s u c h  a h ig h  
p e rce n ta g e  o f 

g o v e rn m e n t  jo b s ."

Grant Thompson. 
President. Cape Smylho 

Air Service

H oard  o f  D i r e c t o r s :  D avid  B a ke r. P rr*.id cu t

B r ia n  D u / z r t l  
Kol>crt I l a r c h a r r k  
R o b in  H a t r ls o n  
D a v id  l l o f lm a u

.J r s l i r  K a le a l 
T o n y  K r s le r  
B ru c e  K l r v r u  
Pric e  I c a v i l  I

• l ie n  N ageak
•  G ra n t  T h o m p so n
• J im  V o rd rrs tra s ***

h t f f c  f t i v
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C o p p e r  V a l le y  E c o n o m ic  D e v e lo p m e n t  C o u n c i l
D on n a T o llm a n , E x e c u tiv e  D irec to r

“The CVEDC is 
responsible for 
many activities 
that have gone a 
long way toward 
bettering the 
quality of life in 
our region. The 
ARDOR program 
has reinvigorated 
us ana created 
more excitement 
and interest in this 
community than 
we've seen since 
construction of the 
pipeline.”

Theresa Absher. CVEDC 
Director

T h e  m is s io n  o f  th e  C o p p e r  V a lle y  E c o n o m ic  D e v e lo p m e n t C o u n c i l (C V E D C ) is to  
c o o rd in a te  p u b lic  a n d  p r iv a te  r e s o u rc e s  In  th e  C o p p e r  V a lle y  re g io n  to  c re a te  a n  
e n v iro n m e n t In  w h ic h  e c o n om ic  d e v e lo p m e n t c a r . o c c u r . C V E D C  h a s  a  n u m b e r  
o f  p ro je c t s  u n d e rw a y  to  fu r t h e r  o u r  g o a ls  a n d  o b je c t iv e s  fo r  e c o n om ic  
d e v e lo p m en t in  th e  C o p p e r  V a lle y  re g io n  o l A la s k a .

i n r t a l lu t lo n  o f  th e  In te ra c t iv e  D is ta n c e  L e a rn ln g /M c d ic a l L in k  p ro je c t  is 
u n d e rw a y . T h is  p ro je c t  w i l l p ro v id e  in te ra c t iv e  te le v is io n  lin k a g e  lo  s e v e n  
c o m m u n it ie s ’ s c h o o l s ite s , th re e  m e d ic a l c lin ic s  a n d  P r in c e  W i l l ia m s  S o u n d  
C o m m u n ity  C o lle g e  to  p ro v id e  e x p a n d e d  e d u c a t io n a l, m e d ic a l, a n d  w o rk  fo rc e  
d e v e lo p m en t a n d  t r a in in g  o p p o r tu n i t ie s .

V is ita t io n  to  th e  C o p p e r  V a lle y  c o n t in u e s  to  in c re a s e  a s  th e  N a t io n a l P a rk  
S e rv ic e  a d v a n c e s  i t s  p la n s  to  b u i ld  a n ew  V is ito r  C e n te r  a n d  P a rk  H e a d q u a r te r s  
to  s e rv e  th e  W ra n g e l l S t . E l la s  N a t io n a l P a r k  a n d  P re s e rv e . T h e  K c n n lc o t t /  
M c C a rth y  a r e a  Is  re c e iv in g  in c re a s e d  v is i t a t io n , w h ic h , in  t u r n ,  is  c re a t in g  a  
n u m b e r  o f  o p p o r tu n i t ie s  f o r  re s id e n ts  th r o u g h o u t  th e  re g io n . C V E D C  Is  w o rk in g  
o n  a n u m b e r  o f  h o te l a n d  r e s t a u r a n t  d e v e lo p m e n t p ro je c t s , a s  w e ll a s  s m a l le r  
b u s in e s s e s  to  a c c o m m o d a te  th e  n e e d s  o f  th e  v is i t o r s  a n d  lo c a l re s id e n ts .

C V E D C  c o n t in u e s  to  p ro v id e  a s s is ta n c e  to  lo c a l c o m m u n it ie s  w ith  p ro je c t 
d e v e lo p m e n t , d a y  c a re  a s s is t a n c e , b u s in e s s  In fo rm a t io n , b u s in e s s  p la n n in g , 
f in a n c in g  a n d  fu n d in g  In fo rm a t io n  a n d  J o b  t ra in in g . T h e  A R D O R  p ro v id e s  a  
s t r o c g  l in k a g e  b e tw een  th e  re g io n ’s  p u b lic  a n d  p r iv a te  s e c to rs .

A f fo rd a b le  e n e rg y  r e m a in s  a  k e y  b a r r i e r  to  e c o n om ic  d e v e lo p m e n t in  th e  re g io n . 
C V E D C  a n d  i t s  b o a rd  o f  d i r e c to r s  fe e l th e  S u t t o n  to G lo n n n l lc n  In tc r ie  Is  th e  
lo n g - te rm  s o lu t io n  to  o v e rc o m in g  th is  b a r r ie r , ' f l i c  c o n s t ru c t io n  o f  th e  lin e  
w ou ld  u lt im a te ly  m e a n  a  b e t t e r  b o t to m  lin e  fo r  e x is t in g  b u s in e s s  a n d  w o u ld  
m a k e  n ew  b u s in e s s  d e v e lo p m e n t a  fe a s ib le  p ro p o s i t io n .

B o a rd  o f  D i r e c t o r * :  C a r o l N ee le y . P re s id e n t
T h e re s a  A b s h e r  
M a ry  D o w n fa ll 
J o h n  D o w n e s

D a rb y  H o b s o n  
V lc k lc  N e ls o n  
T h e lm a  S r h r a i i k

W i l l T ip to n  
S u s a n  W i ll in g h a m

/Yii/e s  tv



A R D O R

'H ie  K P 13E D D  m is s io n  Is  to  s e rv e  th e  re s id e n ts  o f  (h e  K e n a i P e n in s u la  B o ro u g h  
b y  e n h a n c in g  l l i c  q u a li t y  o f  li fe  th ro u g h  re s p o n s ib le  a n d  s u s t a in a b le  re g io n a l 
e c o n om ic  d e v e lo p m en t a c t iv it ie s . T o  fu r t h e r  th e  m is s io n , th e  K P B E D D  m an ag e d  
a  v a r ie ty  o f  p ro je c ts  in  1 9 9 5  w h ic h  a r c  le a d in g  to  s ig n if ic a n t d e v e lo p m en t 
a c tiv it ie s .

•  E x p a n d e d  In f r a s t r u c t u r e :  a n a ly z e d  n a tu r a l g a s  a c c e s s  to  H om e r . S e w a rd , 
a n d  c o m m u n it ie s  in  b e tw een : p la n n e d  fo r  d e v e lo p m e n t  o f  a  w o r ld -c la s s  
v o lc a n o  In te rp re t iv e  c e n te r  b e tw een  A n c h o r  P o in t a n d  N in llc h lk ; 
p a r t ic ip a te d  o n  te am  to  e s t a b l i s h  a  s h e l l f i s h  r e s e a rc h  a n d  h a tc h e ry  fa c i li ty  
In  S ew a rd  a n d  s h e l l f is h  n u r s e r y  in  K n c h e m a k  B a y : s tu d ie d  e c o n om ic  
Im p a c t o f  e x p a n d e d  Ice r in k  d e v e lo p m e n t In  c o m m u n it ie s  th ro u g h o u t  K e n a i 
P e n in s u la : a n d  s e rv e d  o n  te a m s  to  d e v e lo p  a  C h a l le n g e r  L e a rn in g  C e n te r  In  
K e n a i a n d  m a k e  d ow n tow n  im p ro v e m e n ts  th ro u g h  S o ld o tn a  M a in  S tre e t 
P ro g ram .

• O p p o r tu n i t ie s  fo r  E n t r e p r e n e u r s : a d m in is t e re d  a  $ 2 8 0 , 0 0 0  re v o lv in g  lo a n  
fu n d  w h ic h  l ia s  p ro v id e d  f in a n c in g  to  13  b u s in e s s e s : e s ta b lis h e d  U A A / 
S m a ll B u s in e s s  D e v e lo p m e n t S u b c c n tc r  w h ic h  p ro v id e d  t ra in in g , 
c o n s u lt a t io n  a n d  o th e r  te c h n ic a l a s s is ta n c e : e s ta b lis h e d  B u s in e s s  
in n o v a t io n  C e n te r  (s m a ll b u s in e s s  in c u b a to r ) : a w a rd e d  o n e  o f  s ix  n a t io n a l 
F o rd  F o u n d a t io n /N a t io n a l A s s o c ia t io n  o f  D e v e lo p m e n t O rg a n iz a t io n s  
P a r tn e r s h ip  G ra n t s  to  e s t a b lis h  Y o u th  E n lc rp r l . s r  D e v e lo p m e n t P ro je c t .

•  C o m m u n ity  C a p a c ity  B u i ld in g : p ro v id e d  a d m in is t ra t iv e  a n d / o r  t e c h n ic a l 
s u p p o r t  t o  th e  K e n a i P e n in s u la  T o u r i s m  M a rk e t in g  C o u n c i l . K e n a i 
P e n in s u la  R e s o u rc e  C o n s e rv a t io n  a n d  D e v e lo p m e n t D is t r ic t . K a c h e m a k  
S h e ll f i s h  M a r ic u ltu rc  A s s o c ia t io n  H e a lth y  C o m n iu n t t lc s -H c a lth y  P e o p le . 
K en a i P e n in s u la  O p p o r tu n it ie s , a  id th e  P e n in s u la  S c l lo o l-T o -W o rk  
P ro g ra m .

•  In fo  t n a l lo n  a n d  I ’u b l lc a t lo n s  f o r  E c o n om ic  O p p o r tu n it ie s : p u b lis h e d
S lt t i id i t i iL & J la is p c c l ’i iS & L ’ l .  Q u u r lc r ly J J p d u lc .  Q y c ro lL E c m iim i lc  
D e v e lo p m en t P la n : 1995 - 96  U p d a te , a n d  E D I)  U p d a te : prov ided fu n d in g  
s u p p o r t  f o r  K c n n l P e n in s u la  M e e t in g  P la n n e r  G u id e , a n d  d is t r ib u te d  K c n a l 
I i i }U i5 u la . l t o io i ig l i i ! r o s u c iT i i3 .

•  D e v e lo p in g  M a rk e ts : fa c i li t a te d  R u s s ia n  e x c h a n g e s  w ith  S a k h a l in  re g io n  in  
c o o p e ra t io n  w ith  R u s s ia n  A m e r ic a n  C e n te r  a n d  In  a n t ic ip a t io n  o f  lo c a l o i l 
a n d  g a s  In d u s t r y  In v o lv e m e n t : o rg a n iz e d  t ra d e  m is s io n s  to  R u s s ia  a n d  
s is t e r  c ity . A k ita . J a p a n .

T h e s e  p ro je c ts  r e s u lt e d  In  th e  In v o lv e m e n t o f  o v e r  s ix  h u n d re d  re s id e n t s  o n  
b o a rd s , c o u n c i ls , ta s k  fo rc e s , a n d  o v e rs ig h t c om m it te e s . 1 9 9 5  w a s  a  p ro d u c t iv e  
y e a r  fo r  K e n a i P e n in s u la  e c o n om ic  d e v e lo p m e n t e f fo r t s .

K e n a i  P e n i n s u l a  B o r o u g h  E c o n o m i c
D e v e l o p m e n t  D i s t r i c t
S ta n  S te a d m an . E x e c u t iv e  D i r e c t o r

Bonrd of Directors: J a m e s  A. K ls o n . C h a irm a n
L o u is  M c n c a rd li io  
J a c k  Brown 
IV n n y  C a r ty  
J im  C h a m b e rs  
K u r t  Eriksson

H a r ry  E . G r r g o lr c  
D e b ra  H o rn e  
T o m  M a n n ln r n  
S h a r o n  M oo e k  
P h i le m o n  M o r r is

J e l f  M u rp h y  
R ay  S p r in g e r  
D rew  S ca l/ . l 
M a ry  T o n g a s  
J e f f e r s o n  T re n to n

“ It w a s n ’t m a n y  
y e a rs  a g o  that 

p e o p le  fro m  the 
v a r io u s  K e n a i 

P e n in u s la  
c o m m u n it ie s  h a d  a 

d if f icu lt  tim e  
d is c u s s in g  a 

re g io n a l is s u e , let 
a lo n e  w o rk in g  

to g e th e r  to  re so lv e  
o n e . To d a y , w ith  

th e  K P B E D D ’s  h e lp  
a s  a fa c ilita to r  a nd  

fo ru m  fo r  re g io n - 
b a s e d  co o p e ra t iv e  

e ffo rts , p e o p le  a n d  
c o m m u n it ie s  

th ro u g h  o u t  the 
b o r o u g h  ro u tin e ly  

in te ra ct  fo r  the 
m u tu a l b e n e fit  of 
all. T h e  A R D O R  

p ro g ra m  is  o n e  of 
th e  m a jo r  re a s o n s  

th is  h a s  b e c o m e  
p o s s ib le .”

Jett Murphy, KPBEDD 
Dtmcfor
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L o w e r  K u s k o k w i m  E c o n o m i c  D e v e l o p m e n t  C o u n c i l
C a r l B e rg e r, E x e c u t iv e  D ir e c to r

“Starting a new 
business is like 
caring for a baby. 
The baby is 
helpless and you 
must do whatever 
has to be done to 
meet its needs and 
keep it healthy so it 
will grow and 
prosper."

Aleuo J fjv n e . LKEDC 
Dwcior

T h e  lo w e r  K u s k o k w im  E c o n o m ic  D e v e lo p m e n t C o u n c i l (L K E D C ) Is  n n o n p ro f i t  
5 0 1 c (3 )  c o r |> o rn t lo n  d e s ig n ed  n s  a  p a r tn e r s h ip  o f  th e  p r iv a te  a n d  p u b lic  s e c to rs  
o f  th e  1 /n v e r K u s k o k w im  re g io n , w ith  b ro a d  re p re s e n ta t io n  from  th e  s lx te c n -  
m e m b c r  b o a rd  o f  d ire c to r s .

T h e  m is s io n  o f  th e  L ow e r K u s k o k w im  E c o n o m ic  D e v e lo p m e n t  C o u n c i l Is  to  
p ro m o te  r e g io n a l e c o n om ic  d e v e lo p m e n t  a c t iv it ie s  In  b e th e l a n d  th e  s u r r o u n d in g  
L ow e r K u s k o k w im  v i l la g e s . In c lu d in g  lo c a l p la n n in g  a n d  a s s is t a n c e  In  s e c u r in g  
fu n d in g  fo r  s m a ll b u s in e s s  a c t iv it ie s  a n d  th e  p re p a ra t io n  o f  g ra n t p r o p o s a ls  to  
h in d  v i l la g e  e c o n o m ic  d e v e lo p m e n t a n d  In f r a s t r u c t u r e  n e e d s .

C u r r e n t ly ,  th e  c o u n c i l Is  in v o lv e d  In  th e  fo llo w in g  a c t iv it ie s :
• V a lu e d  a d d e d  fis h  p ro c e s s in g  a n d  p ro d u c t io n  In  th e  re g io n , to  s u p p ly  

s c h o o ls  a n d  lo c a l In s t i t u t i o n s  w ith  s a lm o n  n u g g e ts  a n d  o th e r  fis h  p ro d u c t s  
a n d  to  c re a te  lo c a l e m p lo y m e n t .

• E s ta b lis h in g  a  jo in t v e n tu re  w ith  a  lx i.it b u i ld in g  c o m p a n y  f r o m  o u ts id e  th e  
re g io n  to  p ro d u c e  Ix m ls  lo c a l ly  f o r  M ilag e  u s e  a n d  to  c re a te  lo c a l 
e m p lo y m e n t .

• E s ta b lis h in g  t o u r is m - r e la t e d  b u s in e s s e s  In  s e le c te d  v i l la g e s  In  th e  re g io n  
Dcvc ta p in g  a c c o m m o d a t io n s , s e rv ic e s  a n d  in f r a s t r u c t u r e  In  a l l  a re a  
v i l la g e s  to  m ee t th e  n e e d s  o f  th e  t ra v e lin g  p u b lic .

• F o rm in g  a  p a r tn e r s h ip  w ith  th e  b e th e l C h a m b e r  o f  C o m m e rc e  to  c a r r y  o u t 
t l i e l r  a c t iv it ie s  a n d  p ro m o te  p  n i r lp a l l o u  In  th e  C h a m lx r  b y  b u s in e s s e s  
f r o m  th ro u g h o u t  th e  re g io n .

• D e v e lo p in g  a  lo c a lly -b a s e d , v a lu e  a d d e d  lu r  p ro d u c t io n  In d u s t ry  In  a re a  
v i l la g e s .

• IT o v ld in g  c a p a c ity  b u i ld in g  t o  v i l la g e  o r g a n l/ a t lo n s  fo r  th e  e s ta b lis h m e n t 
a n d  g ro w th  o f  lo c a l s m a l l b u s in e s s e s .

•  A s s is t in g  th e  f is h  p ro c e s s in g  fa c i li ty  In  Q u ln h a g n k  to  b e c om e  o p e ra t io n a l.
• U t l l t / In g  th e  M rk o r y u k  re in d e e r  p ro c e s s in g  fa c i li ty  fo r  p ro c e s s in g  o f  h a lib u t  

a n d  o t h e r  f is h  sp e c ie s .

B o a rd  o f  D i r e c t o r * :  A n d rew  C h iy . C h a i rm a n
M ax  A n g e lin a  
S a m  G e o rg e  
K r p  f t le lu i r d  F o s te r  
S e n . L y m a n  H o ffm a n  
K r p .  Iv a n  M Iv a n

A lc x lr  .In t itu le  
H a m id  J o n e s  
G a r y  K o r t lm ls  
J a c k s o n  L o m a rk  
T e i l M o se s

M y ro n  N an eu g  
K o lre it  N ick  
F re d  l l t l l l l p  
C a r o ly n  W a l l r r x

IY i/ jr  h i t
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L o w e r  Y u k o n  E c o n o m i c  D e v e l o p m e n t  C o u n c i l
S u san  A n d c r s o " ,  E x e c u t iv e  D i r e c t o r

Tin* l/ iw c r  Y u k o n  E c o n o m ic  D e v e lo p m e n t C o u n c i l (L Y E D C ) la  u p r iv a te , n o n p ro f i t  
c o rp o ra t io n  w h o s e  h o a rd  o f  d i r e c to r s  re p re s e n t  th e  ten  v i l la g e s  a n d  the* m a jo r  
b u s in e s s e s  In  th e  re g io n . T h e  s t re n g th  o l b o th  I .Y E D C  a n d  tts  In it ia t iv e s  lie s  In  
Its  Ix ia rd  o f  d i re c to r s .
L Y E D C 's  Ix ia rd  Is  m a rie  u p  o f  c o m m u n ity  a n d  b u s in e s s  le a d e r s  w h o s e  g o a ls  
re f le c t th o s e  o f  th e  re g io n 's  re s id e n ts . It Is  k e y  to  e n s u r in g  th a t th e  o rg a n iz a t io n  
s k i l l f u l ly  s e rv e s  th e  re g io n  a n d  l l s  p e o p le . T h e  b o a rd  h a s  b e g u n  ih e  p ro c e s s  o f  
u p d a t in g  L Y E D C 's  R e g io n a l D e v e lo p m e n t S t ra te g y . T i l l s  p la n  Id e n t i f ie s  lo n g - 
ra n g e  g o a ls  w h ic h  L Y E D C  w ill p la y  a  r o le  In  a c h ie v in g  w h ic h  In c lu d e  e x p a n d in g  
b u s in e s s  o p p o r tu n i t ie s  a n d  In c re a s in g  v a lu e  a d d e d  p r o d u c t io n  In  li re  re g io n .
S in c e  Its  fo rm a t io n , l i r e  L ow e r Y u k o n  E c o n o m ic  D e v e lo p m e n t C o u n c i l h a s  
w o rk e d  to  e n h a n c e  th e  e c o n om ic  w rU - lx In g  o f  th e  re g io n  b y  f ir s t  e n c o u ra g in g  a  
'c a n -d o *  s p ir it  a m o n g  It re s id e n ts . W ith  th is  s p ir it  In  p la c e , th e  L Y E D C  h a s  
h e rn  a b le  to  h e lp  Id e n t i fy  e c o n o m ic  o p |M > rtu n lt lrs  a n d  a s s is t  lo c a l r e s id e n ts  In  
th e  d e v e lo p m e n t a n d  re a liz a t io n  o f  t h e i r  g o a ls . L Y E D C  a c h ie v e s  t i l l s  b y  
fa c i li ta t in g  th e  In f lo w  o f  in fo rm a t io n  a n d  n ew  (d en s  to  th e  re g io n  a s  w e ll a s  b y  
ra is in g  Ih e  a w a re n e s s  o f  s la t e  a n d  fe d e ra l a g e n c ie s  o f  th e  c o n d it io n s  a n d  
o p | ) o r t u n l l l r s  o n  th e  D j w t t  Y u k o n .
M u ch  o f  Ib i s  e f fo r t  h a s  re s u lt e d  In  p ro d u c t iv e  p a r tn e r s h ip s  w ith  o th e r  e c o n o m ic  
d e v e lo p m en t o rg a n iz a t io n s  w h ic h  b r in g  In c re a s e d  p r o je r r  fu n d in g  a n d  s e rv ic e s  lo  
lo c a l re s id e n ts . T lre s e  p a r tn e r s h ip s  in c lu d e :

•  C D Q  - A R D O R  B u s i n e s s  A s s i s t a n c e  P a r t n e r s h i p  A g r e e m e n t
T ire  A H D O K  Is  p ro v id in g  te c h n ic a l a s s is ta n c e  l o  f i s h e rm e n  a n d  f is h e r ie s  
re la te d  b u s in e s s e s  in  th e  C D Q  v i lla g e s . In  a d d it io n , th e  A H D O K  w ill t r a in  
lo c a l C D Q  re p re s e n ta t iv e s  l o  p ro v id e  th e s e  s e rv ic e s  in  Ih e  fu tu re .

• R E C D  A m c r i C o r p s  • A R D O R  C o m m u n i t y  D e v e l o p m e n t  P r o j e c t
T ire  U S D A  R u r a l  E c o n om ic  a n d  C o m m u n ity  D e v e lo p m e n t S e rv ic e  a w a rd e d  
L Y E D C  s e v e n  A m c r iC o rp s  s lo t s  t o  p ro v id e  c o m m u n ity  o rg a n iz in g  a n d  
d e v e lo p m en t se rv ice s  w ith in  I h r  re g io n . T h is  p a r tn e r s h ip  h a s  th e  a d d e d  
iK ’ iie f lt  o l t r a in in g  lo c a l jw o p lr  in  th e  c o n c e p ts  a n d  p ra c t ic e  o f  r n m rm m llv  
a n d  e c o n o m ic  d e v e lo p m e n t .

• IR S  • A R D O R  T a x  P a y e r  E d u c a t i o n  In  t h e  S c h o o l s  P r o g r a m
T h e  IK S . In  p a r t n e r s h ip  w ith  L Y E D C  a n d  i h r  I z iw r r  Y u k o n  s c h o o l d is t r ic t s , 
is  n f f r r t u g  t a x  p re p a ra t io n  c la s s e s  In  e a c h  o f  th e  re g io n 's  s c h o o ls . T h e s e  
c la s s e s  w ill n o t o n ly  a k l th e  s t u d r n ls  a s  ih r v  g row  o ld e r , h u t  a ls o  a l lo w  
th em  lo  c h a rg e  fo r  ta x  p r r |» a m t lo n  s e rv ic e s  in  th e  v i l la g e s , tro th  p ro v id in g  a  
v a lu a b le  s e rv ic e  a n d  p ro d u c in g  In r o tn c  fo r  s a v in g s  o r  In v e s tm e n t .

• R E C D  • A R D O R  L e r i l n g  C o m m u n i t i e s  P r o j e c t
In  M ay . R E C D  p ro p o s e d  a  c o o p c n it t v r  p ro je c t  w h r r r b y  g o v e rn m en t a g e n c ie s  
a n d  A K D O R s  w o rk  to g e th e r  th r o u g h  a  e o it r rm m lty  l ia is o n  u> c o n c e n t ra te  
re t  a to m  l r  d e v e lo p m e n t r e s o u rc e s  o n  th a t c o m im m l'y . 'H its  p ro je c t l i a s  s o  
la i  le d  l o  th e  d e v e lo p m en t o f  p ro je c t s  In  h o u s in g  a n d  th e  e n v iro n m e n t .

B o a r d  o f  D i r e c t o r s :  l . i r r y  L u ja n .  P r r s td r i i l

E d w a rd  A d am s  
I t l l l  A ls lru n i 
N lr k  A n d rew  
A tvdrew  l l r o w n .  S r . 
J o e  E v a n

H ay J o h n s o n  
A n d rew  K e l ly , S r .
I L i i i  K lr t ry  
A lv in  O w lr ltM  k . S r . 
G e o rg e  O w le t n e k

L a u m  P r r r z  
P a u l P h i l lip  
A n th o n y  U la k  
C a r o l in e  U la k

A R O O R

“LYEDC has done 
an excellent job of 
pulling economic 

development 
resources to the 

Lower Yukon. We 
arc lucky to have 

an office in 
Anchorage which 

can hear our 
concerns and 

promote the well 
being of this 

region."

Scon Wagner. Alakanuk

/Vmjc c / rn m



A R D O R

"Our challenge is 
to Identfy 
opportunities to 
achieve a
consensus that will 
result in solid 
accomplishments. 
Our success will be 
measured by the 
improvements in 
our quality of life."

Ted S itfh . Pn&dcol. Met-SuRCiD

M a t -S u  R e s o u r c e  C o n s e r v a t io n  a n d  
D e v e lo p m e n t ,  In c .
D o u g in *  S m i t h ,  E x e c u t i v e  D i r e c t o r

M a t-S u  R e s o u rc e  C o n s e rv a t io n  &  D e v e lo p m e n t . In c . (M « it-Su  R C & D ) r e p re s e n ts  
a  p a r tn e r s h ip  o f  th e  N a tu r a l R e s o u rc e  C o n s e rv a t io n  S e rv ic e  (N R C S ) a n d  th e  
A R D O R  p ro g ra m . T h is  a l l ia n c e  p o o ls  o u r  lim ite d  nnnnrl.d r e s o u rc e s  a n d  a l lo w s  
c o n c e n t ra t io n  o n  th e  g o a ls  o f  d e v e lo p m e n t .

H ie  M a tu n u s k n  S u s l ln n  B o ro u g h  fac t's  m a n y  c h a lle n g e s  In  th e  c re a t io n  o f  a  
s o lid  e c o n om ic  b a s e . N e a r ly  4 0  p e rc e n t o f  o u r  r e s id e n t s  w o rk  o u ts id e  th e  
b o ro u g h : p e rh a p s  d u e  to  h ig h  u n e m p lo y m e n t r a t e s  a n d  tow e r w ag e s  In  th e  M at- 
S u . Y e t. o u r  p o p u la t io n  h a s  In c re a s e d  a t t h r r e  l im e s  A la s k a 's  a v e ra g e  ra te  o v e r  
th e  p a s t 1 3  y e a r s . T o  m ee t th e s e  d e m a n d s  M a t -S u  R C & D  Is  w o rk in g  w ith  th e  
Is im u g h  in  s e v e ra l a r e a s  In c lu d in g  p ro m o t io n  o f  In f r a s t r u c t u r e ,  re c re a t io n  a n d  
t o u r is m  fnc tit t le s  a n d  th e  w ise  u s e  o f  o u r  n a t u r a l  r e s o u rc e s .

lY o Je c ts  u n d e rw a y  o r  c om p le te d  In  th is  |w s t y e a r  In c lu d e  th e  fo llow in g :

M a r k e t i n g  P o r t  M a c K e n z i e :  C re a te d  a n d  d is t r ib u te d  a  I ’o r l  P ro s p e c tu s  
ta rg e t in g  In d u s t r ia l c o m p a n ie s  lo o k in g  f o r  e x p a n s io n  o r  re lo c a t io n . T i l l s  Is  a  
re g io n a l e c o n o m ic  d e v e lo p m e n t p ro je c t  w ith  |> o tc n ila l to  p ro v id e  d ire c t  a c c e s s  to  
th e  r e s o u rc e s  o f  A la s k a 's  Im r r lo r .

I l a t c h c r  P a a a  T a a k  F o r c e :  F o rm e d  a  ta s k  fo rc e  to  d e a l w ith  o b s ta c le s  In  
d e v e lo p m en t o f  a  lo c a l s k i  fa c i li ty . M a t -S u  R C & D  m a d e  re c o m m e n d a t io n s  t o  th e  
M a t -S u  B o ro u g h , p re s e n ta t io n s  to  lo c a l C l ia m lic r s  o f  C o m m e rc e , a n d  h e lp e d  to  
m ove  th e  c o m m u n ity  to w a rd  c o n s e n s u s .

C o n s t r u c t e d  W e t l a n d s :  M a t-S u  R C & D  Is  w o rk in g  w ith  a  c l l i / c n - h a s r d  r l f o r t  lo  
la t l ld  a  p la y g ro u n d  In  W a s ll la . T h e  p la y g ro u n d  w i l l Ik * d e s ig n e d  a n d  h t i l lt  h v  th e  
c o m m u n ity  a n d  fin a n c e d  th ro u g h  p r iv a te  d o n a t io n s .

O th e r  p ro je c ts  in c lu d e  a s s is ta n c e  to  A la s k a  C la v ie r  Va lle )* G ra in s , th e  C e n te r  fo r  
A p p ro p r ia te  T e c h n o lo g y . A la s k a  I k .1 &■ B re a k fa s t  A s s o c ia t io n . K n lk  G la c ie r  
A c re s *  lY o J c r l .  B ig  l - a k r  H a tc h e ry , a n d  a  T i i i i Ik t  B r id g e  d e m o n s t r a t io n  p ro je c t .

M at S u  R C & D  Is  m a d e  u p  a  d iv e rs e  b o a rd  o f  d i r e c to r s  w h ic h  p ro v id e s  th e  d e p th  
o l  k n ow le d g e  a n d  e x p e r ie n c e  n e ed ed  to  re s p o n d  to  th e  m a n y  Is s u e s  c o n fr o n t in g  
o u r  re g io n .

B o a r d  o f  D i r e c t o r s :  T e d  S m ith . P re s id e n t
F rc e d a  A d am s 
C tn d v  B c t l ln e  
S h a n r  B lg n r l l  
J o h n  B o g u r  
J im  C a r t e r

D a n  D e ed y  
R o se  M a rie  lJ r l* r lc * t  
J o h n  K d e r  
C la r*  c e  F u r lm s h  
I k - u i y  h i ln o t t e

S te v e  I jc v ln r  
C a r o l M e y e r 
D o u g  M ills  
R o s e  P ahn< |iil* t 
J .n  k s o u  P a r rv

D a  r i l e  S a lm o n  
C a lv in  S te e le  
D ic k  Z o b o ll

h tfH ' ms-hs*



t _ JA K D O I t

N o r th w e s t  A r c t i c  B o r o u g h  E c o n o m ic  D e v e lo p m e n t  
C o m m is s io n
J e l T e r y  H a d l e y .  E x e c u t i v e  D i r e c t o r

T h e  N o rth w e s t A rc tic  B o ro u g h  E c o n o m ic  D e v e lo p m e n t C o m m is s io n ’s  u p d a te d  
a n d  a d o p te d  O v e ra l l E c o n o m ic  D e v e lo p m e n t P la n  o p e n e d  th e  w ay  fo r  fe d e ra l 
a s s is t a n c e  p ro g ra m s  to  h e lp  fu n d  lo c a l p ro je c ts . T h a t  th is  d o c u m e n t  re a f f i rm e d  
p ro je c ts  Id e n t if ie d  in  a n  e a r l ie r  a p p lic a t io n , w h ic h  re s u lt e d  In  th e  a w a rd  o f  
C h a m p io n  C o m m u n ity  s t a tu s , h a d  s o m e  p le a s a n t  c o n s e q u e n c e s . T h e  K la u a  
T ra d i t io n a l C o u n c i l re c e iv e d  U S D A  fu n d in g  fo r  a n  a r t s  a n d  c r a f t s  fa c i li ty  a n d  th e  
U u c k la n d  IRA  C o u n c i l w a s  a w a rd e d  fu n d s  b y  th e  A d m in is t ra t io n  f o r  N a tiv e  
A m e r ic a n s  lo  b eg in  p ro d u c t io n  a n d  s a le  o f  N a tiv e  fo o d  p ro d u c t s . In c lu d in g  
s m o k e d  m e a ts  a n d  b e r r y  p re s e rv e s .

A v id e o , p ro m o t in g  t o u r is m  v is i ta t io n  to  th e  re g io n , h a s  b e e n  c o m p le te d  w ith  th e  
s u p p o r t  o f  m o re  t h a n  8 6 0 . 0 0 0  In  s e n d e e s  c o n t r ib u te d  b y  lo c a l b u s in e s s e s .
S o o n , th e  N A U E D C  w i l l h a v e  th e  c a p a b i li t y  to  p ro d u c e  c o m p a c t d is k s  f ro m  
v id e o s  a n d  w ill c o n s id e r  p ro d u c in g  a  C D  fo r  c o m p u te r  u s e . n o t o n ly  fo r  
d is t r ib u t io n  to  t r a v e l a g e n ts  b u t a ls o  f o r  s id e  o v e r  th e  In te rn e t .

T h e  K la n a  R a p id  R e s p o n s e  S y s te m  fo r  v i l la g e  f i r e  f ig h t in g  h a s  b e en  se t u p  a n d  
p a c k a g e d  f«.r e x p o r t  to  o t h e r  c o m m u n it ie s . T i l l s  s y s te m  Is  s o ld  a s  a  p a c k a g e , 
w h ic h  In c lu d e s  h a rd w a re  a n d  t ra in in g  o f  th e  c o m m u n ity  v o lu n t e e r  f ire  
d e p a r tm e n t  f o r  q u ic k  r e s p o n s e  to  f i re s . A rc t ic  N o v e lt ie s  M a n u fa c tu r in g  In  
K o tz e b u e  re c e iv e d  a n  R D A  m lu l- g rn n t  f o r  p ro d u c t io n  e q u ip m e n t f o r  A rc t ic  Ig lo o  
k i t s  K la n a  Is  n ow  m a k in g  a  s m a ll a m o u n t  o f  p r o l l t  o n  i t s  t o u r is m  t ra d e , w h ich  
is  s t i l l  In  th e  te s t m a rk e t in g  s ta g e . H u c k la n d  IRA  a n d  a n  a n th ro p o lo g is t  w ill be 
c o l la lK i r a l ln g  o n  p ro d u c in g  a  c om p a c t d is k  fo r  e d u c a t in g  s c h o o l c h i ld re n  a b o u t  
b e lu g a  w h a le  h u n t in g . A c o m m e rc ia l C D  o n  t h r  s a m e  to p ic  Is  a ls o  u n d e r  
c o n s id e ra t io n  f o r  s a le  o v e r  th e  In te rn e t .

C u r r e n t ly ,  th e  o n ly  lo c a l a c c e s s  to  th e  In te rn e t  Is  th r o u g h  a n  A la s k a N E T  sw itc h  
In  K o tz e b u e  a n d  I t s  a c c e s s  is  lim ite d  t o  P ro d ig y . W o rk in g  w ith  Ih e  lo c a l 
te le p h o n e  c o o p e ra t iv e . It a p p e a r s  b e t t e r  a c c e s s  w ill l»e a v a i la b le  In  th e  n e a r  
fu tu r e . T h r  v i l la g e  s c h o o ls  n ow  h a v e  a n  KOO d ia l u p  e -m a i l a n d  b u l le t in  Ix ia rd  
s e rv ic e  a v a i la b le  l o  th e m , w h ic h  w a s  s e c u re d  th e  N A U E D C .

N W _ A rc t lc _ B o rm ig h f lp ro d lg y .c o m  is  th e  a d d r e s s  t o  u s e  to  c o n ta c t  th e  N A U E D C  
v ia  e -m a i l. A  w eb  p ag e  w ill b e  a v a i la b lr  b e fo re  J u n e  I9*K>.

Alaska’s real 
future lies in its 
ARDORs. When 
the oil is gone, 
Alaska will look to 
its grass roots 
organizations for 
the help it needs 
to continue 
economic 
growth.”

John Downes, CVEDC 
'Vector

H o a rd  o f  D i r e c t o r s :
•  J o e  l la l ln l
• Reggie Cleveland
•  D o n a ld  D o rs e y
• C h i n k  G re e n ?

C l i n r l l r  C u r t i s ,  C h a i rm a n
• F r a n k  G re e n e
• R a lp h  H a rg ra v e s  

J a s o n  J e s s u p
• A lrx  N a v a r r o

D o u g  N’r a l  
( t r a d  R e e v e *  
R iiu d v  S w e n s o n

lyape ihlrttxn



A H D O K

• *

“PWS£DC 
continues to be 
instrumental in 
opening the door 
to the region’s 
economic 
development 
opportunities by 
assisting private 
and public sector 
cooperation that 
capitalizes on that 
opportunity. 
Simply put, they 
make things 
happen in Prince 
William Sound."

Mar* Sun. Manager. 
Lards 6 Fesourcps 
Oepadnwl 
CttbpKh £tas*a 
Corpcwton

P r in c e  W i l l i a m  S o u n d  
E c o n o m ic  D e v e lo p m e n t  C o u n c i l
P a u l K o e tm n n . E x e c u t iv e  D i r e c t o r

P W S E D C 's  p r im a ry  m is s io n  Is  to  s e rv e  a s  a  fo ru m  fo r  I lie  d is c u s s io n  o f  re g io n a l 
e c o n o m ic  I s s u e s  a n d  lo  fo s t e r  e c o n o m ic  g row th  a n d  J o b  c re a t io n  th ro u g h  
s t ra te g ic  p la n n in g  a n d  In f r a s t r u c t u r e  d e v e lo p m e n t . P W S E D C  h a s  h a d  a n  
e x c e p t io n a l y e a r  In  p la n n in g , s e c u r in g  fu n d in g  a n d  c o o rd in a t in g  d e v e lo p m en t 
p r o jc r la  th ro u g h o u t  i h r  re g io n 's  fiv e  c o m m u n it ie s . F o l lo w in g  an * h ig h lig h t s  o f  
P W S E D C 's  p ro a c t iv e  s ta n c e  a n d  d e v e lo p m en t a c t iv it ie s .

•  G ro w in g  R e g io n a l P re s e n c e  - F ro m  a  s t a f f  o f  o n e  In  1 9 9 3 . F W S E D C  h a s  
g row n  to  a  s ta f f in g  le v e l o f  fo u r , in c lu d in g  a  re g io n a l o f f ic e  In  V a ld e z  a n d  a  
s a t e l l i t e  o f f ic e  III C o rd o v a . T h is  g row th  Is  a  d ire r t r e s u lt  o f  in c re a s e d  
p r o je c t - r e la t e d  w o rk  a n d  c o n tra c  ts .

•  D iv e rs i f ie d  R e v e n u e  l la s c  - P W S E D C  h a s  a c h ie v e d  a n  u n p re c e d e n te d  le v e l 
o f  fu n d in g  fo r  FY  9 6 .  w ith  a  c u r r e n t  o p e r a t io n a l a n d  p ra je e t  b u d g e t o v e r  
$ 1 . 5  m i l l io n .

• In  A u g u s t 1 9 9 5 . i h r  D e p a r tm e n t  o f  N a tu r a l R e s o u rc e s  c o n t ra c te d  w ith  
F W S E D C  lo r  $ 1 . 3 5  m i l l io n  lo  m a n a g e  fo u r  m a r in e  p a ik  p ro je c ts . T hc» c  
In c lu d e  c re a t io n  o f  t r a i ls  a n d  re s t r o o m  fa c i li t ie s  a l  D o c k  P o in t I te a c h  in  
V a ld e z  a n d  Im p ro v e m e n ts  l o  th e  A llis o n  P o in t s p o r t  f is h in g  a re a  n e a r  
V a ld e z . Ih e  F le m in g  S p it s p o r t  f is h in g  a re a  in  C o rd o v a  a n d  a  o n e  a n d - a - h a l l  
m ile  h ik in g  I r a i l  l o  Ik t u a  I la v  f r o m  C h en e g a  V illa g e .

• P W S E D C  Is  n e a r in g  c o m p le t io n  o f  a  1 6 -m o n th . $ 3 1 0 , 0 0 0  S o u n d  W a s te  
M an ag em en t P la n . D e v e lo p e d  b y  th e  re g io n 's  c o m m u n it ie s , th e  p la n  
r e s u lt e d  In  a  n u m b e r o f  lo n g - t e rm , c o s t -e f fe c t iv e  re c o m m e n d a t io n s . TW o 
n ow  b e in g  p u r s u e d  b y  P W S E D C  In c lu d e  a  $ 1  m i l l io n  E n v i r o n m e n ta l 
O p e ra t io n  S ta t io n  p r o p o s a l to  Ik * s u b m it te d  l o  th e  E x x o n  V a ld e z  O i l S p i l l  
T ru s t e e  C o u n c i l f o r  fu n d in g  a n d  a  8 - 1 0 0 .0 0 0  a p p ro p r ia t io n  fo r  d e v e lo p m e n t 
o f  a  n ew  la n d  f i l l  s l t r  f o r  th e  C ity  o f  C o rd o v a .

•  W i l l i  I h r  re c e n t a d d it io n s  t o  s t a f f .  P W S E D C  h a s  th e  r a p a c i t y  lo  u n d e r ta k e  
lo c a l p la n n in g  e f fo r t s  th ro u g h  c o n t r a c t s  w ith  I h r  c o m m u n it ie s  In  I h r  
re g io n . P la n n in g  s c h e d u le d  fo r  th is  y e a r  In c lu d e  a n  E c o n o m ic  D e v e lo p m e n t 
S t ra t e g y  ( $ 1 1.5 0 0 1  fo r  th e  c o m m u n ity  o f  C o rd o v a , a n  O v e ra l l E c o n o m ic  
D e v e lo p m e n t P la n  ( $ 7 ,2 0 0 )  fo r  th e  v i lla g e  o f  T a l l l l r k  a n d  th e  c o m p le t io n  o f  a  
f lo a t  l l o t l x i r  C o m p a ra t iv e  A n a ly s ts  ( $ 1 0 , 5 0 0 )  a n d  O . r r a l l  E c o n o m ic  
D e v e lo p m e n t P la n  ( $ 1 3 , 5 0 0 )  fo r  li re  C ity  o f  V a ld e z .

•  O i l i e r  p r o je c t s  to  lx* u n d e r t a k e n  Ib is  y e a r  In c lu d e : 11 A $ 1 . 1 m i l l io n  p r o ­
p o s a l fo r  Ih e  V a ld e z  D u c k  F la t s  V iew in g  A re a  P ro je c t  fo r  c o n s t ru c t io n  o f  a  
s c r lr* . o f  (w a rd w a lk s  to  a r r o m m o d n t e  ih e  g row in g  n u m b e r  o f  v is i t o r s . 2 )  
S e v e ra l g ra n t  a p p lic a t io n s  In  s u p p o r t  o f  d e v e lo p m e n t p ro je c t s  In c lu d in g  a  
$ 1 0 9 , 0 0 0  C D H G  lo r  ih e  O i ly  o f  C o rd o v a , a  $ 6 5 , 0 0 0  (.'D U G  fo r  tire  C l i y  o f  
V a ld e z , a n d  tw o  g ra n t  p r o p o s a ls  to ta lin g  8 8 0 . 0 0 0  fo r t h r  V illa g e  o f  
C h e n e g a  H ay .

B o a r d  o f  D i r e c t o r *  J a r k l r  R o b b . P r r s ld r n l
S c o t I C la r k  
D a v e  C o b h  
R . C . C o l l in  
D a v e  D e n g e l 
. f e l l  F u lt o n  
C la y to n  l l u r l r s *

S c o l l  J o n k r  
M a rk  J o h n s o n  
G a ry  K o m p k n d  
l l r t a n  D u t c h  
K a n d y  M aag

J o /U U I M rD o W r l l 
C h r i s  O vert>cck 
M a rk  S t a h l 
(T i l l -  k  T o le tu n lf  
T om  V an  l im e k i ln

u
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A R D O R

S o u t h e a s t  C o n fe r e n c e
B ern e  M ille r, E x ec u tiv e  D ire c to r

F o r  S o u th e a s t  C o n fe re n c e . 1 9 9 5  w a s  a  y e a r  o f  t r a n s i t io n  a n d  g row th . A c o m p le te  
s t a f f  t u rn o v e r  In  F e b ru a ry  b ro u g h t  n ew  Id e a s  a n d  n ew  e n e rg y  to  C o n fe re n c e  
e n d e a v o r s . K ey  w e re  In c re a s e d  e m p h a s is  o n  re g io n a l e c o n om ic  d e v e lo p m en t a n d  a  
n ew  fo c u s  o n  lo c a lly - in it ia te d  c o m m u n it y  d e v e lo p m en t . B y  y e a r 's  e n d . th e  re s u lt  
w a s  a  re n ew ed  c o m m itm e n t (o  im p ro v in g  e c o n om ic , s o c ia l, a n d  e n v iro n m e n ta l 
c o n d it io n s  th ro u g h o u t  s o u th e a s t  A la s k a  a n d  firs t  s te p s  to w a rd  In c re a s in g  th e  
C o n fe re n c e 's  c a p a c ity  to  m a k e  th in g s  h a p p e n  fo r  th e  re g io n 's  p e o p le  a n d  
c o m m u n it ie s .
A s In  tire  p a s t , d u r in g  1 9 9 5  S o u th e a s t  C o n fe re n c e  gave f ir s t  a t te n t io n  lo  th e  
li fe b lo o d  o f  th e  re g io n 's  e c o n om ic  a n d  s o c ia l w e ll-b e in g , th e  A la s k a  M a rin e  H ig h w ay  
S y s te m . T in* C o n fe re n c e 's  T r a n s p o r t a t io n  C om m itte e  c o n t in u e d  Its  t ra d i t io n a l w o rk  
w ith  D e p a r tm e n t  o f  T r a n s p o r t a t io n  le a d e rs  o n  s y s te m  o p e ra t io n s  a n d  m a in t e n ­
a n c e . s c h e d u lin g , a n d  e x p a n s io n , a n d  w o rk e d  w ith  s e v e ra l In d e p e n d e n t d e v e lo p e rs  
w h o  p ro p o s e  u n d e r t a k in g  p ro jee ts  lo  a d d  c a p a c ity  to  th e  s y s te m , l i r e  C o n fe re n c e 's  
n e w ly -n a m e d  E n v iro n m e n t  C o m m it t e r  set tied  in to  its  re c e n t ly -e x p a n d e d  ro le  a s  it 
c o n t in u e d  w o rk in g  w ith  s la t e  a g e n c ie s  to  h e lp  c ra ft  ic g u la t io n s  th a t a c c o m p lis h  
( l i e  In te n d e d  p u rp o s e , a t a  c o s t  o u r  s m a l l r u r a l  c o m m u n it ie s  c a n  a fTnrd . A n d . o f  
course*, th e  C o n fe re n c e 's  s u c c e s s fu l re g io n -w id e  H o u s e h o ld  H a z a rd o u s  W aste  
C o lle c t io n  I ’ ro g rn tu  c o n t in u e d .
A s  a n  A R D O R . S o u th e a s t  C o n fe re n c e  p u l c le a r  fo c u s  o n  c re a t in g  J ob s  In  ih e  p r iv a te  
s e c to r , p ro te c t in g  p r lv n te -s c c to r  J o b s  i l ia t  c u r r e n t ly  e x is t , a n d  w o rk in g  to  r e s u r re c t  
J o b s  th . i l h a v e  d ls a p |x * a r rd  u n n e c e s s a r i ly  in  th e  p a s t . D ra w in g  o n  a  g ra n t p ro v id e d  
b y  s e v e ra l o f  Its  p r t v a lc - s c c lo r  m e m b e rs , th e  C o n fe re n c e  u n d e r to o k  a c t iv e  
(s ir t lc  l | x i l lo u  in  th e  T o n g a s s  N a t io n a l F o re s t  L in d  M an ag em en t P la n  re v is io n  
p ro c e s s  T h e  C o n fe re n c e 's  o b je c t iv e  Is  l o  e n s u re  th a t F o re s t  S e r v le r  d e c is io n s  
c a u s e  n o  a v o ld o h lr  a d v e rs e  e c o n o m ic  o r  s o c ia l c o n s e q u e n c e s  fo r  t h r  p e o p le  a n d  
c om  m u  u i l i e s  o f  s o u th e a s t  A la s k a  a n d . I f  p o s s ib lr .  re v e rs e  i h r  u n in te n d e d  e c o n o ­
m ic  c o n t ra c t io n  th a t  fo llow ed  p a s s a g e  o f  th e  T o n g a s s  T lm lie r  R e fo rm  Act In  1 9 9 0 ,
E a r ly  In  th e  y e a r . S o u th e a s t  C o n fe re n c e  w a s  d e s ig n a te d  th e  R e s o u rc e  C o n s e r v a ­
t io n  a n d  D e v e lo p m e n t  C o u n c i l f o r  s o u th e a s t  A la s k a . In  t i l l s  ro le , th e  C o n fe re n c e  
la k e s  o n  i h r  m is s io n  o f  a c c e le ra t in g  u l l l l / a t l o u  a n d  c o n s e rv a t io n  o f f lu  n y lo n  s  
n a t u r a l r r s o u r c r s .  T h r  C o n fe re n c e  w ill e x e c u te  th is  n ew  m is s io n  b y  f lu - l ln g  g ro u p s  
o f  i I l l / m s  w h o  w an t to  m a k e  t i l in g s  l ia p |x -u  lu  i l i r l r  lo c a l c o m m u n it ie s , th e n  
h e lp in g  t h r i l l  In it ia te  a n d  c o m p le te  p ro je c t s  th e y  d e c id e  a n -  n e e d ed  c lo s e  to  h om e . 
N ew  re s o u rc e s  th a t c tu t ir  w ith  R C /td ) d e s ig n a t io n  s h o u ld  lx - In  p la c e  b y  m id - IlH.M*.

F in a l ly , in  t h r  y e a r s  a h e a d . S o u th e a s t  C o n fe re n c e  in te n d s  to  l ln d  w a y s  to  d e liv e r  
M -rv ices t h r  re g io n 's  p e op le  a n d  c o m m u n it ie s  n e ed  h u t w h ic h  fe d e ra l a n d  s t a i r  
g o v e rn m e n ts  c a n  n o  lo n g e r p ro v id e  a s  b u d g e t re d u c t io n s  a n d  p ro g ra m  d o w n -s iz in g  
c o n t in u e . W h i le  c n m m n n l re g io n s , a n d  I h r  r u t l r r  s ta te  la c e  s ig n ific a n t 
c h a lle n g e s  in  ih e  l i i l u r r .  S o m . v a s l  C o n fe re n c e  re m a in s  c o n v in c e d  th a t w o rk in g  
p i ih l le / p r lv a t e  |> a r t i t r r s l i lp s  re p re s e n t  o n e  o f  I h r  m o s t r l l r c l l v r  a p p ro a c h e s  to  
s o lv in g  re g io n a l p ro b le m s  a n d  m e e t in g  re g io n a l n e e d s .

"The advice and 
facilitation 
Southeast 

Conference 
provided during 

our recent renewal 
effort was a 

significant factor 
in our citizens 
bringing that 

endeavor to a 
successful 

conclusion."

Suxnr Phjcvrxt, Mayor. 
& tyotSkag*ay

H o art l  o f  D i r e c t o r s :  J  A lla n  M a c K in n o n  .P r e s id e n t

F o r re s t  D c W i ll 
R o s e m a ry  l l . i g r v lg  
M a r i r k r  N o rd lin g e r  
H ob b le  I V r t n r i i l r r

D ic k  S m ith  
lJ u d . i  S n o w  
D a v id  S lo n e

G ln n y  T ie rn e y  
J o h n  T r o i tm d  
H ot) W a rd
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"Our work is 
never done at 
SWAMC, as we 
map out
directions for how 
to achieve 
economic 
development 
goals. Some may 
never be reached, 
but that's ok for 
what we
accomplish along 
the way helps in 
ways that cannot 
be measured."

CdntiZrm.Jr. SWAMC. Dwctcr

/Vw/e s iv ftv rt

S o u t h w e s t  A la s k a  M u n ic ip a l  C o n fe r e n c e
M a r y  S t n d u m ,  E x e c u t i v e  D i r e c t o r

T h r  S o u th w e s t  A la s k a  M u n ic ip a l C o n fe re n c e  (SW A M C ). w ith  o v e r  o n e  h u n ch ed  
a n d  tw e n ty - f iv e  p u b lic  a n d  p r iv a te  s e c t o r  m e m b e rs , a d v a n c e s  th e  re g io n 's  
c o lle c t iv e  In te re s t s  a n d  h e lp s  p ro m o te  e c o n om ic  d e v e lo p m e n t o p p o r tu n i t ie s  to  
Im p ro v e  th e  q u n a ty  o f  li fe  a n d  in f lu e n c e  lo n g - te rm , r e s p o n s ib le  d e v e lo p m e n t . 
R ecen t a c c o m p lis h m e n ts  In c lu d e :

•  P LA N N IN G  - SW A M C  p u b lis h e s  a n  a n n u a l u p d a te  to  th e  O v e ra l l E c o n o m ic  
D e v e lo p m e n t P la n  f o r  s o u th w e s t  A la s k a . In c lu d in g  a n  o v e rv iew  o f  th e  a re a  
a n d  I t s  e c o n o m y . Id e n t i f ic a t io n  o f  e c o n om ic  is s u e s , a n d  h ig h lig h t in g  
s ig n i f ic a n t  a c c o m p lis h m e n ts  In  th e  re g io n . SW A M C  p ro v id e s  p la n n in g  
a s s is t a n c e  to  m c m lie r s  a n d  s u p p o r t  f o r  lo c a l d e v e lo p m en t In it ia t iv e s .

• IN FO R M A T IO N  E X C H A N G E  - SW A M C  p u b lis h e s  a  b im o n th ly  n e w s le t te r  
fe a tu r in g  a r t ic le s  o n  e v e n ts  a n d  Is s u e s  a f fe c t in g  s o u th w e s t  A la s k a . H ig h ­
lig h ts  in c lu d e  c o m m u n ity  a n d  m e m b e r  a c t iv it ie s . SW A M C  re s o lu t io n s , lo c a l 
a n d  n a t io n a l e c o n o m ic  d e v e lo p m e n t In fo rm a t io n , g ra n t  s o u rc e s , s e a fo o d  
m a rk e t in g  In fo rm a t io n , t r a in in g  o p p o r tu n i t ie s , a n d  a n  e v e n ts  c a le n d a r .

• C O N F E R E N C E S  - T w o  a n n u a l c o n fe re n c e s  a r e  h e ld  e a c h  y e a r , e a c h  a t t r a c t ­
in g  o v e r  1 0 0  p a r t ic ip a n ts . T h e y  fo c u s  o n  e c o n o m ic  d e v e lo p m e n t a n d  m u n lc l-  
p a l I s s u e s  in c lu d in g  f is h e r ie s , t o u r is m , t r a n s p o r t a t io n , e n v i r o n m e n ta l c le a n  
u p . a n d  s m a l l b u s in e s s  d e v e lo p m e n t . C o n fe re n c e s  o f fe r  m e m b e rs  a n  o p p o r t -  
u n lt y  t o  n e tw o rk  w ith  e a c h  o th e r , w ith  e le c te d  o f f ic ia ls , a n d  |x> llcy  m a k e rs .

• R E S O L U T IO N S  • SW A M C  m e m b e rs  d e v e lo p  r e s o lu t io n s  th a t  a r e  d is t r ib u te d  
to  p o lic y  m a k e r s  e x p re s s in g  th e  c o lle c t iv e  v iew s  o f  S o u th w e s t  re s id e n ts  o n  
s la t e  a n d  fe d e ra l Is s u e s  Im p o r ta n t  to  th e  re g io n . S e v e n te e n  r e s o lu t io n s  o n  
f is h e r ie s , t o u r is m . t ra n s |> o r iu t Io n . e n e rg y , e d u c a t io n , a n d  e c o n o m ic  
d e v e lo p m e n t w e re  p a s s e d  a n d  d is t r ib u te d  b y  SW A M C  m em l> e rsh lp  In  HH )5 .

• M A R K E T IN G  • SW A M C  a t te n d s  t r a d e  a n d  t ra v e l s h o w s , d e v e lo p s  p u b lic a t io n s  
a n d  s u r v e y s ,  a n d  p la c e s  a d v e r t is in g  lo  m a rk e t  th e  re g io n  a m i I t s  re s o u rc e s . 
L i s t  y e a r . SW A M C  rc s |x> nd cd  to  o v e r  3 . 0 0 0  v is i t o r  in q u ir ie s  a n d  re fe r re d  
fo l lo w -u p  in q u ir ie s  l o  SW A M C  to u r is m  In d u s t r y  m e m b e rs .

•  SM A L L  B U S IN E S S  T R A IN IN G  A N D  U E V E I jO P M K N T  SW A M C  p ro v id e d  
a s s is t a n c e  a n d  I r n ln ln p  to  o v e r  o n e  h u n d re d  In d iv id u a ls  a n d  b u s in e s s e s  
d u r in g  th e  p a s t y e a r , in c lu d in g  t ra in in g  In  m a rk e t in g , p a c k a g in g  t o u r s ,  s a te s  
t ra c k in g , d e s k to p  p u b lis h in g , a n d  c u s t o m e r  s e rv ic e s .

• F IS H E R IE S  M A N A G EM E N T  - SW A M C  h a s  lo b b ie d  s u c c c s s lu l ly  a t th e  s ta te  
a n d  fe d e ra l le v e l fo r  le g is la t io n  a n d  |> o llt ic s  in  n r f le ln l  t o  c o m m e rc ia l l ls h ln g  
a n d  r e s o u r c e  p re s e rv a t io n . In c lu d in g  s u p |x * r t  f o r  C D Q s  a n d  i . i s h o r r / o l f s h o r e  
a l lo c a t io n s ,  r r a u t h o r lx a t i o n  o f  th e  M a g n u s o n  A c t. a n d  In c re a s e s  In  t h r  
l )c |> a r tm rn t  o f  F is h  a n d  G a m e  b u d g e t fo r  s o u th w e s t  A la s k a .

•  T R A N S P O R T A T IO N  - SW A M C  s u r c r s s lu l ly  lo b b ie d  A la s k a ’s  n a t io n a l a n d  
s la t e  le g is la t o r s  lo r  a n  o c e a n g o in g  fe r r y  v e s s e l, in c re a s e d  A la s k a  M a r ln r  
H ig h w a y  s e rv ic e  lo  th e  A le u t ia n  C h a in , a n d  Is  w o rk in g  f o r  e x p a n d e d  m a r in e  
a n d  a i r  t r a n s p o r t a t io n  to  a n d  w ith in  s o u th w e s t  A la s k a .

H o a rd  o f  D i r e c t o r * :  A lice  R u b y . P re s id e n t
•  G le n  A lsw o r th  •  S te p h a n ie  M ad se n  •  d im  S t e v rn s
• d im  H re n n e r  •  J a c k  M c F a r la n d  • W a y n e  S te v e n s
•  S ie v e  l l a k a l a  •  K a r a  S a n d v ik  •  C a rv e l Z im in
•  F r a n k  K r l t y  •  d e ro tn e  So ll>y
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N o r t h w e s t  A rc tic  b o r o u g h
 * w i s e  d e f f e l p p t n e m  f o r  a  s e c u r e  t o m o r r o w
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3 3 0 0  A rc tic  B o u le v a r d , S u i te  2 0 3  
A n c h o r a g e , A la s k a  9 9 5 0 3  

P h o n e  ( 9 0 7 ) 5 6 2 - 7 3 8 0  
F a x  ( 9 0 7 ) 5 6 2 - 0 4 3 8

RESOLUTION 96-20

A RESOLUTION URGING FULL SUPPORT FOR THE ALASKA REGIONAL DEVELOPMENT
ORGANIZATION (ARDOR) PROGRAM

WHEREAS. it is well-recognized by both tho public and private sectors that among 
Alaska's greatest challenges is the expansion and diversification of its 
undeveloped economy; and

WHEREAS, among the most successful strategies for sustainable economic development 
are those that support the greatest participation at the local and regional 
levels; and

WHEREAS. tho Alaska Regional Development Organizations (ARDORs) were established 
by state statute for the express purpose of fostering local economic 
development capacity and implementing locally-concoivod economic 
development strategies; and

WHEREAS. since the inception of the ARDOR program significant achievements havo 
been realized by the ARDORs which lay the foundation for greater local 
leadership and responsibility for economic development; and

WHEREAS. as an ARDOR. Ihe Southwest Alaska Municipal Conference (SWAMC) 
provides the structure for a membership organization that speaks with a 
collective voice on issues important to Southwest Alaska communities, and

WHEREAS. SWAMC helps promote economic opportunities to improve the quality of life 
and influences long-term, responsible development;

WHEREAS. SWAMC has assisted Southwest Alaska communities m (1) stabilizing their 
economies through supporting fisheries policies, such as the CDQ program. 
(2) fostering economic development through tourism and small business 
development and training. (3) supporting and helping to expand the Alaska 
Marine Highway Service and mtra-regional transportation in Southwest 
Alaska, and (4) helping communities address solid waste management and 
other environmental issues; and

WHEREAS. the ARDOR program will sunset July 1. 1997 unless reauthorized by the 
Legislature.

NOW. THEREFORE. BC IT RESOLVED by the Southwest Alaska Municipal Conference that 
the Knowles Administration and the Alaska Stale Legislature are urged to fully support 
legislation authorizing the continuation ol. and funding for. the ARDOR program for an 

additional five years

Kodiak bland e Alaska P m h s i ia  ♦ Bristol Bay ♦ AJatian  Chain a P rih io i Wands

os



in  n : i ■>: ib O  *o7 jt ;a o i ; ia S* AK MINI CUM- £002  on I

M U N I C I P A L  p 3 
C O N F E R E N C E  o’,

-JP
3 3 0 0  A rc tic  B o u le v a r d , S u i te  2 0 3  

A n c h o r a g e ,  A la s k a  9 9 5 0 3  
P h o n e  ( 9 0 7 ) 5 6 2 - 7 3 8 0  

F a x  (9 0 7 )  5 6 2 - 0 4 3 8

RESOLUTION 97-06

A RESOLUTION URGING FULL SUPPORT FOR HOUSE BILL 35.
EXTENDING THE TERMINATION DATE OF THE 

ALASKA REGIONAL ECONOMIC ASSISTANCE PROGRAM

WHEREAS, among the most successful strategies for sustainable economic development 
are those that support the greatest participation at the local and regional 
levels; and

WHEREAS, the Alaska Regional Development Organizations (ARDORs) were established 
by state statute for the express purpose of fostoring local economic 
development capacity and implementing locally-conceivcd economic 
development strategics; and

WHEREAS, sinco the inception of the ARDOR program, significant achievements have 
boon realized by the ARDORs which lay tho foundation for groater local 
leadership and responsibility for economic development; and

WHEREAS, as an ARDOR, the Southwest Alaska Municipal Conference has as; istod
Southwest communities m (1) stabilizing their economies through supporting 
fisheries policies, such as the COQ program. (2) fostering economic 
development through tourism and small bus ness development and training.
(3) supporting and helping to expand the Alaska Marino Highway Service and 
intra-regional transportation in Southwest Alaska, and (4) helping 
commurutios address solid waste management and other environmental 
issues; and

W HEREAS. House Bill 35 will extend the termination date of the ARDOR program from 
July 1. 1997 until July 1. 2000.

N O W , THEREFORE BE IT RESOLVED by the Southwest Alaska Municipal Conference that
the Alaska State Legislature is urged to support and pass House Bill 35. extending the
termination date of the ARDOR program to July 1. 2000.

PASSFD AND APPROVED BY THE SOUTHWEST ALASKA MUNICIPAL CONFERENCE THIS 
/ S i  D AY OF FEBRUARY. 1997.

Alice J. Ruby. PreLtfbnt

Kodiak Island ♦ Alaska Peninsu la ♦ a Aleutian Chain a Prtbilof Islands
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RESOLUTION 96-20

A RESOLUTION URGING FULL SUPPORT FOR THE ALASKA REGIONAL DEVELOPMENT
ORGANIZATION (ARDOR) PROGRAM

WHEREAS, it is well-recognizod by both the public and private sectors that among 
Alaska's greatest challenges is the expansion and diversification of its 
undeveloped economy; and

WHEREAS, among the most successful strategies for sustainable economic development 
are those that support the greatest participation at tho local and regional 
levels; and

WHEREAS, the Alaska Regional Deve. >pment Organizations (ARDORs) were established 
by state statute for the ex >ress purpose of fostering local economic 
development capacity and nplcmi ntmg locally conceived economic 
development strategies; and

WHEREAS, since the inception of the ARDOR program significant achievements have 
been realized by tho ARDORs which lay the foundation for greater local 
leadership and responsibility for economic development; and

WHEREAS, as an ARDOR. Ihe Southwest Alaska Municipal Conference (SWAMC)
provides the structure for a membership organization that speaks with a 
collective voice on issues important to Southwest Alaska communities; and

WHEREAS. SWAMC helps promote economic opportunities to improve the quality of life 
and influences long-term, responsible development;

WHEREAS. SWAMC has assisted Southwest Alaska communities in (1) stabilizing their 
economies through supporting fisheries polictes. such as the CDQ program,
(2) fostering economic development through tourism and small business 
development and training, (3) supporting and helping to expand the Alaska 
Marine Highway Service and mtra-regional transportation in Southwest 
Alaska, and (4) helping communities address sol*d waste management and 
other environmental issues, and

WHEREAS, the ARDOR program will sunset July 1, 1997 unless reauthorized by the 
Legislature.

NOW. THEREFORE. BE IT RESOLVED by the Southwest Alaska Municipal Conference that
the Knowles Administration and the Alaska State Legislature are urged to fully support
legislation authorizing the continuation ol, and funding for. the ARDOR program for an

additional five years

Koduk b land ♦ Alaska Pmktsuki ♦ Bristol Bay ♦ Aleutian Q u in  a Prib iW  Wands
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PASSED AND APPROVED BY THE SOUTHWEST ALASKA MUNICIPAL CONFERENCE THIS 

DAY OF SEPTEMBER. 1996.

Mary S.JJtadum. Exocutivo Oiractor
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RESOLUTION 97-06

A RESOLUTION URGING FULL SUPPORT FOR HOUSE BILL 35,
EXTENDING THE TERMINATION DATE OF THE 

ALASKA REGIONAL ECONOMIC ASSISTANCE PROGRAM

WHEREAS, among the most successful stratogios for sustainable economic development 
are those that support the greatest participation at the local and regional 
levels; and

WHEREAS, the Alaska Regional Development Organizations (ARDORs) were established 
by stato statute for tho oxpress purpose of fostering local economic 
development capacity and implementing locally-conceived economic 
development strategies; and

WHEREAS, sinco the inception of tha AROOR program, significant achievements have 
been realized b. the ARDORs which lay the foundation for greater local 
leadership and responsibility for economic development; and

WHEREAS, as an AROOR. the Southwest Alaska Municipal Conference has assisted
Southwest communities m (1) stabilizing their economies through supporting 
fishorios policies, such as the CDQ program. (2) fostering economic 
development through tourism and small business development and training.
(3) supporting and helping to expand the Alaska Maune Highway Service and 
intra-regional transport** on in Southwest Alaska, and (4) helping 
communities address solid waste management and other environmental 
issues; and

WHEREAS, House Bill 35 will extend the termination date of the ARDOR program from 
July 1. 1997 until July 1. 2000.

NO W , THEREFORE BE IT RESOLVED by the Southwest Alaska Municipal Conference that
the Alaska Stato Legislature is urged to support and pass House Bill 35. extending the
termination d«te of tho ARDOR program to July 1, 2000.

PASSED AND APPROVED BY THE SOUTHWEST ALASKA MUNICIPAL CONFERENCE THIS 
/ i r  DAY OF FEBRUARY. 1997.

Allco J. Rub>, Preluflfoni tadum. Executive Director

Kodiak Island • Alaska Peninsula ♦ Bristol 9a ♦ Aleutian Chain ♦ Pribilot Islands



SOUTHEAST CONFERENCE
An Alaika Regional Development Organization and USDA Resource Conservation and Development Council

R ep re sen ta tiv e  A lbert K o o k csh  
S ta le  C ap ita l 
Ju n eau . A K  99801

D ear R ep re sen ta tiv e  K o o k esh

H o u se  Bill 35, an A ct E x ten d in g  the  A laska R egional ..co n o m ic  A ss is tan ce  P rogram , is 
sch ed u led  to  be h eard  b e fo re  th e  H o u se  C om m unity  and R egional A ffairs C om m ittee  this 
W ed n esd ay  W hen  en ac ted , th e  Bill w ill ex tend  the  life o f  the A laska R eg ional D evelop ­
m ent P ro g ram  to  th e  end  o f  th is cen tu ry

A ttached  you  will find a co p y  o f  S o u th eas t C o n feren ce  R eso lu tion  9 7 -6  u rg in g  rcau thori- 
aa tio n  o f  th e  A R D O R  P ro g ram  T his R eso lu tio n  w as  ad o p ted  unan im ously  by C onference  
m em ber*  du rin g  th e ir .Annual M ee tin g  in Juneau  last S ep tem ber F o r m o re  inform ation  
ab o u t S o u th eas t C o n fe ren ce  and  its ac tiv ities  as the  A R D O R  for S o u th eas t A laska, p lease 
see th e  C o n fe re n c e ’s Regional Development Strategy am/Area Plan and  Annual Report 
for Membership Year l)9 t5 sen t y ou  w ith  o u r last le tter

I reg re t I will be unab le  to  a tten d  th e  C o m m itte e 's  hearing I m ust be in K etch ikan  to  jo in  
w ith  federal s ta te , and  local rep resen ta tiv e s  w h o  a re  m eeting to  co n sid er th e  kind o f  p a r t­
nersh ip  to  pu t to g e th e r to  aid  so u th e rn  S o u th eas t A la sk a 's  reco v ery  from  the  recent and 
im pend ing  d o w n tu rn  in the  tim ber in dustry  S hou ld  you have an u rg en t need  for m ore  in ­
fo rm a tio n . I can b e  reach ed  th ro u g h  th e  C ap e  Fox H otel

T h an k s y ou  for y o u r  in terest

F ebruary  3, 1997

Sincerely .

B erne C  M iller 
E x ecu tiv e  D irecto r

A ttachm ent

W en 5fh Street Juneau A'aika R9S0J Tc! 190? J 463 344 S FAX (007) 463 ‘M 2.1)



S O U T H E A S T  C O N F E R E N C E
An Almka Regional Devclopmen! Organization and USDA Resource Conservation and Development Council

A RESOLUTION URGING REAUTHORIZATION OF THE 
ALASKA REGIONAL DEVELOPMENT ORGANIZATION (ARDOR) PROGRAM

(R eso lu tio n  97-6)

W H E R E A S  one o f  the m ost serious challenges facing A laskans today is expansion , diversification,
and stab ilization  o f  the S ta te 's  econom y, and

W H E R E A S  am ong the m ost successful approaches to  econom ic expansion, d iversification , and  s ta ­
bilization is one that encourages and facilitates a high level o f  partic ipa tion  a t local and 
community levels, and

\Y H E  R E A S  the A laska Regional Developm ent O rganization (A R D O R ) P rogram  w as estab lished  to
create and  sustain  regional developm ent capacity by fostering effective pub lic-p rivate  
partnerships to  implement locally conceived and executed econom ic and com m unity d e ­
velopm ent projects, and

W H E R E A S  the A R D O R  Program  will "sunset in 19^7 unless reau thorized  by the L egislature, and

\ \  H E R E A S  A R D O R s statew ide h a te  laid a  solid foundation lor g reater responsibilnv an d  leadership
in !-*onomic and  community developm ent a t the regional level, and

W H E R E A S  Southeast C onference has assisted  the people and com m unities o f  Southeast A ask a  by
I ) supporting  and helping im prove and  cxpanu m arine and land transpo rta tion  in fi.v  
stm ctu re . 2) helping com m unities address solid w aste  m anagem ent, household  hazard - 
ous w aste  d isposal and  other environm ental needs, and  ?) helping com m unities p lan  
ar«d execute developm ent efforts responsive to  local needs an d  priorities

NOW  T H E R E F O R E  B E  IT  R E S O L V E D  T H A T

Southeast C onference urges the A dm inistration ami L egisla ture  to  fully support the  
A R D O R  Program  through app rop ria te  adnvm M rat ve policies and  ap p rop ria tion  o f  
tunds adequate to  sustain  the A R D O R s m ission o f  building local capacity and  dev clop* 

m e sustainaole  economics

Southeast C onference urges the A dm inistration and L egisla ture  to  reau thorize the 
A RD O R Program  during the next legislative session

This Resolution be sent to  the G overnor, the Legislature the D epartm ent o f  Com niumtv 
and Regional A ffairs, the D epartm ent C o m m c rc  and  Econom ic developm ent and the 
A laska Industrial D evelopm ent and E xport Authoritv

A D O P T E D  BY S O U T H E A S T  C O N F E R E N C E  O N  S E P T E M B E R  26. 19 %

W itness

Attest

ighn  f ro  irud - President S ou theast C onference

Bemc ( Miller • Executive Director 
)2 4  W est 5th Street Juneau  Alaska W ( ) |  Tel (007 ' 403  <445 FAX O07» 463  44?5



DEPARTM ENT O F C O M M E R C E  AND / 
EC O N O M IC  D EVELO PM EN T

DIVISION O F  T R A D E  A N D  D E V E L O P M E N T

TONY KNOWLES, GOVERNOR s
PO BOX 110004 
AJNEAU. AK 99811-0004 
PHONE (907/465-2017 
FAX (907) 465-3767 
TTY (907)465 2137

tJ 3601 C STREET. SUITE 798 
ANCHORAGE. AK 99503 
PHONE (907)56 ( 5585 
FAX; (907) 562-0048

U 751 OlO RICHARDSON HWY, 
FAIRBANKS. AK 99701 
PHONE (907)452-7464 
FAX (907)456 8173

S e p te m b e r  2 6 . 19 9 6

H o n o r a b le  A la n  Austcrmnn 
A la s k a  H o u se  o f  R e p re s e n ta t iv e s  
112 M ill B ay  Road 
K o d iak . A K  99615

A tte n tio n : C lif f  S to n e

D e a r  M r. S to n e :

In  re s p o n s e  to  y o u r  in q u iry , th e  A R D O R  p ro g ra m  d o c s  fa ll u n d e r  th e  p ro v is io n s  o f
a su n se t ru le  th a t, ab se n t le g is la t iv e  a c tio n , w ill g o  in to  e f fe c t Ju ly  I .  1997 . Y ou 
m ay  a ls o  re c a ll th a t th e  p ro g ra m  w a s  tra n s fe r re d , b y  e x e c u t iv e  o r d e r ,  fro m  th is  
d e p a r tm e n t  to  the  D e p a n m c n t o f  C o m m u n ity  a n d  R e g io n a l A f fa ir s  e f f e c t iv e  Ju ly  I .
1996 . T h e  s ta tu to ry  a u th o r ity  fo r  th e  p ro g ra m , p re v io u s ly  A S 4 4 .3 3 .0 2 6 , i s  n o w  
fo u n d  in  A S 4 4 .4 7 .9 0 0  an d  th e  p ro g ra m  is  u n d e r  th e  a d m in is tr a t iv e  o v e rs ig h t  o f  
D C R A 's  D iv is io n  o f  M u n c ip a l <5: R e g io n a l A ss is ta n c e .

T h e  A R D O R s  are  p r iv a te , n o n p ro f i t  c o rp o ra t io n s  fo rm e d  by  lo c a l  in i t ia t iv e  f o r  th e  
p u rp o s e  o f  p ro m o tin g  p r iv a te  s e c to r  e c o n o m ic  d e v e lo p m e n t  w ith in  th e i r  
d e s ig n a te d  reg io n s . S h o u ld  th e  s u n s e t  p ro v is io n  g o  in to  e f f e c t ,  th e  o r g a n iz a t io n s  
w o u ld  n o t n e c e s sa r ily  c e a se  to  e x is t .  S e v e ra l  a rc  s tro n g  e n o u g h ,  f in a n c ia l ly  a n d  
o rg a n iz a t io n a l ly ,  th a t th ey  w o u ld  c o n t in u e  to  o p e ra te  an d  c a r r y  o u t th e i r  m is s io n s  
in d e p e n d e n t  o f  s ta le  in v o lv e m e n t .  O th e r s ,  p a r t ic u la r ly  th o s e  s e rv in g  ru ra l 
A la s k a , w o u ld  be w e a k e n e d  e n o u g h  by  th e  w ith d ra w a l o f  s ta te  s u p p o r t th a t th e y  
w o u ld  l ik e ly  no t be ab le  to  c o n tin u e  o p e ra t in g  A ll o f  th em  w o u ld  c e r ta in ly  s u f f e r  
fro m  th e  lo ss  o f  s ta te  f in a n c ia l  su p p o rt b e c a u se  th e  A R D O R  g ra n ts ,  w h ile  n o t 
p a r . ic u la r ly  la rg e , a re  no t t ie d  o  s p e c if ic  p ro je c ts  an d  so  m ay  be  u se d  fo r 
o p e ra t in g  e x p e n se s  an d  to  le v e ra g e  d o l la r s  fro m  o th e r  s o u rc e s . T h e s e  a rc  th e  
h a rd e s t k in d  o f  d o lla rs  to  f in d  an d  a ic .  th e re fo re ,  e x tre m e ly  v a lu a b le  to  th e  
o r g a n i z a t i o n s .

A n o th e r  im p o rta n t b e n e fit a f fo rd e d  A R D O R s by  s ta tu te  is  the  a b il i ty  o f  s ta te  
a g e n c ie s  to  e n te r  in to  c o n tr a c ts  -vith  th em  e x e m p t fro m  a c o m p e ti t iv e  
p ro c u re m e n t p rocess. (S ee  A S  3 6 .3 0 .8 5 0  (b )  (3 0 )  e n a c te d  in  C h a p te r  6 8 . S I.A  9 3 .)
T h is  h a s  p ro v e n  b e n e fic ia l to  b o th  A R D O R s. w h o  arc  a b le  to  p ro v id e  g re a te r  lo c a l 
c x p c n is c  in  se rv ic e  d e liv e ry  o r  p ro je c t  im p le m e n ta t io n , and  to  s ta te  a g e n c ie s ,  
w h o  th ro u g h  the  A R D O R s. a re  a b le  to  d e l iv e r  s e rv ic e s  o r  p ro je c ts  m o re  e f f ic ie n t ly  
a n d  w ith  le ss  a d m in is tra tiv e  b u rd e n . S h o u ld  th e  su n s e t p ro v is io n  g o  in to  e f f e c t ,  
th is  a b il i ty  w o u ld  be lo st u n le s s  th e re  is  s e p a ra te  le g is la tiv e  a c t io n  to  r e e n a c t it.

OCMSLM



P e rh a p s ,  m o s i  im p o r ta n t , w o u ld  be th e  lo s s  o f  th i s  im p o r ta n t  l in k a g e  b e tw e e n  s ta te  
g o v e r n m e n t  an d  th e  r e g io n s  w h ic h  f a c i l i t a te s  c o m m u n ic a t io n ,  p ro m o te s  
c o o p e r a t io n  b e tw e e n  c o m m u n i t ie s  a n d  o th e r  lo c a l  an d  re g io n a l  in te r e s ts ,  an d  
e n c o u r a g e s  lo c a l i n i t i a t iv e  a n d  r e s p o n s ib i l i ty  f o r  e c o n o m ic  d e v e lo p m e n t .  
P a r t ic u la r ly  a s  the  s ta te  e m b a rk s  o n  w e lfa re  re fo rm , th e  A R D O R s a rc  w ell p la c e d  
to  ta k e  o n  s p e c if ic  in i t ia t iv e s  l ik e  d e s ig n in g  a n d  im p le m e n tin g  re g io n a l  w e lfa re  
re fo rm  s t r a te g ie s  th a t  fo c u s  o n  p ro v id in g  jo b s  a n d  ta rg e te d  t r a in in g  fo r  p e o p le  
m o v in g  o f f  w e lfa re .

I th in k  m o s t  o f  u s  h a v e  le a rn e d  b y  e x p e r ie n c e  th a t a c h ie v in g  e c o n o m ic  
d e v e lo p m e n t  o b je c tiv e s  d o c s  n o t ta k e  p la c e  in  a sh o rt t im e  fra m e . R a th e r , it ta k e s  
a lo n g - te rm  c o m m itm e n t an d  th e  d ir e c t  in v o lv e m e n t  o f  th e  v a r io u s  s ta k e h o ld e r s .
It re q u ire s  th e  a b il i ty  to  a c c e p t th a t n o t e v e ry  e f fo r t  w ill s u c c e e d ;  to  le a rn  fro m  
m is s te p s  a n d  m o v e  o n . A n d . p a r t ic u la r ly  in  A la s k a , so u n d  e c o n o m ic  d e v e lo p m e n t 
r e l ie s  h e a v i ly  o n  so lid  p a r tn e r s h ip s  b e tw e e n  th e  p u b lic  and  p r iv a te  s e c to rs . T h e  
A R D O R s  w e re  c o n c e iv e d  to  f a c i l i ta te  th is  k in d  o f  p n r tn c n n g  an d  to  b rin g  a 
re g io n a l  p e r s p e c t iv e  to  th e  d is c u s s io n  o f  e c o n o m ic  d e v e lo p m e n t  is su e s .

In  m y  o p in io n ,  it w o u ld  b e  c o u n te rp ro d u c t iv e  to  w a lk  a w a y  from  th e  s ta te  s 
in v e s tm e n t in  th e  A R D O R s ju s t  a s  th e y  a rc  r e a l iz in g  th e  c a p a c ity  to  d o  th e  jo b  th a t 
w a s  e n v is io n e d  fo r  th e m .

L . r V V J U .o

T e r r y  M i l le r  
P r o je c t  M a n a g e r

c c  T o m  L a w so n . S e c t io n  C h ie f  
Ik e  W a its . D C R A , M & R A D



•  #

A L A S K A  R E G IO N A L  

D E V E L O P M E N T  O R G A N IZ A T IO N S

A N C H O R A G E  E C O N O M IC  
D E V E L O P M E N T  C O R P O R A T IO N
D esig n a tio n  D ate: A pril 11. 1985 
M ax Lowe. C h a l m a n  
P a tr ic ia  D eM arco. P re s id en t 
5 5 0  W est 7 th  A venue. S u ite  MOO 
A n ch o rag e . AK 99501

A R C T I C  D E V E L O P M E N T  C O U N C I L
D e sig n a tio n  D ale: M a rrh  I. 1991
D avid B ak er. P re s id e n t
D on S c h in d le r . E xecutive D irec to r
P.O. Box 1353
BarTow. AK 9 9 7 2 3
Phone: 8 5 2 -4  M 6  Fax: 8 5 2 -2 6 8 3

C O P P E R  V A L L E Y  E C O N O M IC  
D E V E L O P M E N T  C O U N C I L
D esig n a tio n  D a te - N ovem ber I . 1 9 0 0  
C aro l N eeley. P re s id e n t 
D o n n a  T o llm an . E xecu tive  D irec to r 
P O  Box 9
G lc n n a llc n . AK 9 9 5 8 8
P hone. 8 2 2 -5 0 0 1  Fax 8 2 2 -5 0 0 9

K E N A I  P E N IN S U L A  B O R O U G H  
E C O N O M IC  D E V E L O P M E N T  D I S T R I C T
D esig n a tio n  D ate : F eb ru a ry  2 2 . 19 8 9  
J a m e s  E lson . C h a irm a n  
S ta n  S te a d m a n . E xecutive D irec to r 
P O  Box 3 0 2 0  
K enai. A K 9 9 6 1 I
P hone 2 8 3 -3 3 3 5  F a x :2 8 3 -3 9 1 3

L O W E R  K U S K O K W IM  E C O N O M IC  
L E V E L O P M E N T  C O U N C I L  
D e sig n a tio n  D ate . S ep tem b er 17. 1991 
A ndrew  C u y . C h a irm a n  
C arl t-V rgrr. E x ecu tiv e  D irector 
P O. L a x  20 2 1  
B ethel, i  K  9 9 5 5 9
P hone  5 4 3 -5 9 6 7  Fax 5 4 3 -2 2 5 5

L O W E R  Y U K O N  E C O N O M IC  
D E V E L O P M E N T  C O U N C IL
D esig n a tio n  D a ’e: N ovrm ber I. 1991
L arry  L u jan . P re s id e n t
S s iw rt A n d e rso n . E xecutive D irec to r
p'v Vr>\ ?c?t
AiKhirtiki .J .v:>2
P h o n e  2 7 1 -2 4 2 4  Fa* 2 7 1 -3 9 5 1

M A T  SU  R E S O U R C E  C O N S E R V A T IO N  A N D  
D E V E L O P M E N T .  IN C.
D esig n a tio n  D ate: N o v rm b er I. 1993
T ed sm ith . P resid en t
D o u g la s  S m ith . E xecu tive  D irec to r
351  W est P a rk s  H ighw ay. S u ite  100
Wxsllla. A K 9 9 6 5 I
P h o n - . 3 7 3 -1 0 6 2  Fax: 3 7 3 -1 0 6 4

N O R T H W E S T  A R C T I C  B O R O U G H  
E C O N O M IC  D E V E L O P M E N T  C O M M IS S IO N
D esig n a tio n  D ate. J u n e  2 9 . 1989
C h a rlie  C u rtis . C h a irm a n
J e f f  H adley. E xecutive D irec to r
P.O. Box 1110
K oU cbue. AK 9 9 7 5 2
P h o n e :4 -1 2  2 5 0 0  Fax 4 4 2 - 2 0 2 /

P R IN C E  W ILLLA M  S O U N D  E C O N O M IC  
D E V E L O P M E N T  C O U N C I L
D esig n a tio n  D ate: N o v rm b er 1. 1991 
J a c k ie  R obb P residen t

E xecu tive  D irec to r
P.O . Box 2 3 5 3  
VoJdc/. AK 9 9 6 8 6
P h o n e . 8 3 5 -3 7 7 5  , t a x  8 3 5 -5 7 7 0  

Lu'.a rkrXT< ►
S O U T H E A S T  C O N F E R E N C E
D esig n a tio n  D ate: April 14. 19 8 9  
J  A llan  M acK innon. P re s id e n t 
B e rn e  Miller. E xecutive D irec to r 
124 W est Fifth S tree t 

J u n e a u .  AK 99801 
P hone: 4 6 3  3 4 1 5  F ax  4 6 3  4 4 2 5

S O U T H W E S T  A L A S K A  M U N IC IP A L  
C O N F E R E N C E
D esig n a tio n  D a ir  A pnl 6 . 1989
Alice R uby. P resid en t
M ary  S u d u m . E xecu tive  D irec to r
3 3 0 0  A rctic  B oulevard . S u i t r  2 0 3
A n ch o rag e . AK 9 9 5 0 3
P h o n e : 5 6 2 -7 3 8 0  Fax: 5 6 2 -0 1 3 8
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FEBRUARY 4 ,  1 9 9 7

R E P . IVAN M . IVAN 
ALASKA ST A T E  L E G IS L A T U R E  
wUNEAU. ALASKA FA X : 4 6 5 - 4 5 0 9

DEAR R E P . IVAN HB 3 5 :  ARDOR R E A U T H O R IZ A T IO N  
HEAR IN O , W ED S. FE B  5 ,  1 9 9 7

I  UNDERSTAND THAT THE HOUSE C O M M ITTEE ON COMMUNITY & REO IO N A L 
A P F A IR C , W HICH YOU C H A IR , W IL L  BE H O LD IN G  H E A R IN G S  TOMORROW ON HB 
3 5 ,  W HICH S E E K S  TO R E A U T H O R IZ E  OUR PROGRAM FOR AN A D D IT IO N A L  
TH R EE Y E A R S.

I W IL L  DE IN  E E K , MAKING A P R E S E N T A T IO N  ON SMALL B U S IN E S S  AT TH E 
H IG H  SCHOOL AND WORKING W ITH  THE T R IB A L  A D M IN IST R A T O R  TO F IN A L IZ E  
A PR O PO SA L FOR FU N D IN O  THAT I S  DUE NEXT W EEK, SO W IL L  PROBABLY BE 
UNABLE TO P A R T IC IP A T E  IN  YOUR H E A R IN G  FROM T H E R E .

AS TH E V IC E  CHAIRMAN OF THE LO< ER KUSKOKWIM ECONOM IC DEVELOPM ENT 
C O U N C IL , I 'M  SU RE YOU ARE AWARE O F THE C O N T IN U IN G  HEED FOR 
ECONOM IC A S S IS T A N C E  THROUGHOUT OUR R E G IO N . W ITH O U T TH E A RD O R S. 
TH ERE WOULD BE L IT T L E  TO NO LOCAL A S S IS T A N C E  A V A IL A B L E  FOR P E O P L E  
N E E D IN C  A S S IS T A N C E  TO STA R T A B U S IN E S S  OR EXPAND AN E X IS T IN G  O N E . 
SEC U R E NEEDED F IN A N C IN G , LEARN O F A P P L I C \B L E  R E G U L A T IO N S . AND THE 
MANY OTHER S E R V IC E S  NOW PR O V ID E D  BY A R D O R S.

YOUR SU P P O R T  I S  R E Q U E S T E D . TO  EXTEND TH E  O P E R A T IO N S  O F ARDORS FOR 
THE NEXT TH REE Y E A P S . THROUGH PY 2 0 0 0 .

VERY TR U L Y .

CARL B E R C E R . E X E C U T IV E  D IR E C T O R
LOWER KUSKOKWIM ECONOM IC DEVELOPM ENT CO’JN C I

UM* Uttmh PT* Ctmnxtl
t o  f-iK t o n

At WW
MCTtuiw*?

f  AK >907'U \«: «



ALASKA STATE CHAMBER OF COMMERCE
R E S O L U T IO N

SUPPORTING THE CONTINUATION OF THEAMSKA REGIONAL 
ECONOMIC DEVELOPMENT ORGANIZA’T/ON PROGRAM

WHHRItAS, Ihe Alaska stntc legislature created the Alaska Rci;i«»niil Economic 
Development Orgunization (ARDOR) program in 1988; and

WHEREAS, die legislation created a program that encouraged the fonnntion of 
rcgionul development organizations such its the Southeast Conference, the Southwest 
Alaska Municipal Conference, and others around die Slate of Alaska lo nddress the 
economic problems of those regions; und

WHEREAS. the ARDOR'S ure private nonpmfit corporations formed by local 
initiative for '.10  purpose of promoting private sector economic development within their 
designated regions; and

WHEREAS, the ARDOR’S represent an economically viable unit with shared 
interests, resources traditions and goals; and

WHEREAS, those ARDOR’S have successfully coordinated privnte and public 
resources to support economic development in their regions; and

WHEREAS, they have provided the Suite with information on regional economic 
issues, tourism and opportunities for international trade; and

WHEREAS, they have jwnvidcd assistance in local economic diversification and 
development efforts during u time of turmoil and troubles in those local region*; nnd

WHEREAS. the ARDOR'S serve us a liaison between local governments and 
businesses in the region und the Slate of Alaska on issues of u common nature; and

WHEREAS, those organizations huve been successful in their economic 
development mission; and

WHEREAS, the original legislation had a sunrct clnu*e that ended the program in 
1993;and

Wl IEREAS. iluif repeal was extended until the end of fiscal year 1997; so



K odiak  Cham ber T £ L :^ 9 0 ? - 4 8 6 - ? 6 0 S  Nov 2 2 .9 6  1 2 :1 9  No .011 P .0 5

• • 
NOW J JIER12F0RR HE IT RF.S01.VliD BY II Hi Alaska S'JtC Chamber of Commerce 
that it is in the best interest of the Slate of Alaska to continue the ARDOR program and to 
insure the ongoing economic viability of Alaska's various regions; and

FURTHER BF. IT KliSOLVFl) BY the Board ofDircctors of the Alnska State 
Clmmbcr of Commerce we support this issue ns being of statewide importance in the 
process of adopting our legislative priorities for the I9V7 legislative session.

P a sse d  and a p p ro v ed  by tho B o a rd  of Directors of the Alaska State Chamber o r  
Commerce this 6th day of December. 1996.
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L u i • » R e p r e s e n t a t i v e  T o m  B r i c e

ALASKA STATE LEGISLATURE

119 N . Cushman, Stc. 205 
Fairbanks. AK 99701 

907-456 7423 / F a x : 451-9293

W7u/c In Juneau 
State Capitol 

Juneau, AK 99601-1182 
907-465-3466

H O U S E  B I L L  3 8Relating to land conveyances to boroughs and unified municipalities
S E C T I O N A L  S U M M A R Y .

As a p re lim ina ry  statement, please note that a sectional sum m ary  is not an authorita tive 
in te rp re ta tion  o f  a b i l l .  The bill Itse lf is the best statement o f  its contents.

Section 1 HB 38 tu. only ooc section, which amends AS 29.60 to provide that a borough or unified municipality (hereafter 
‘the borough') may select an additional 50,000 acres of hind conveyed to the State under the Alaska Staichood A c t It can 
be divided into five subsections that (A) list the terms and conditions of selectable land, and lists the rights o f  the State (B) 
when approving land selections. fC) during ihe interim process, (D) upon conveyance, and (E) lo reclaim the land

Subsection A places the following contingencies on selectable land. Selectable Lind m ust be
1) selected by the year 2012 A.D.;
2) in parcels o f at least 40 acres, unless the Commissioner finds it necessary to convey smaller parcels;
3) subject to costs of surveying, plaiting, and selection payable by the borough; and
4) located within the boundaries o f the borough; and must not be:
5) already conveyed by the state;
6) reserved by law from ihe public domain;
71 cunenli) selected under AS 29.65. the General Land Grant Program;
8) included in a five-year oil and gas lease program under AS 38 05 180. be otherwise leased, or have such lease

pending.
9) subject to any other outside interest involving state leases or contracts;
10) necessary to cany out the purpose o f an interagency Land management agreement, and
11) subject to conveyance under a land exchange or land settlement agreement;

Subsection B establishes the rights of the Stale lo reject selections if Ihe land may be:
11 selected by a newly incorporated city, unless three years have passed since the city's incorporation;
2) made part of an oil and gas exploration license, unless three yean have passed since licensing, and
3) held for purposes in the best interest of the state

Subsection C  establishes lhaL prior to conveyance.
11 the state may enter into contract and conveyance may be subject to said contracts, provided the borough agrees.
2) W *  of contract proceeds shall he awarded to ihe borough ujxm conveyance of the land; and
3) the borough is responsible for managing said contract!*! thereafter.

S ubsection  D establishes that the Slate shall.
I ! give public noucc of ihe conveyance;
2t provide access in instance* o l navigable or public water.
3i to ld  all rights and benefits from oil. gas. and minerals conuacts; and
4i bold all ngbts applicable under the AK Omnibus A c t the AK Statehood A c t and under former 43 U.S C. 932

Subsection E  delineates the right o f  the State to re-cnicr and reclaim title lo  conveyed land if:
1) alter ten years ihe borough ts not using land for income, unless litigation prevents or delays such income: a rd
2) before the year 2012 the land bolder attempts to convey the land lo the U.S.. in which ease the borough a r  no 

longer make land selections under this program.

Sett**) I is concluded by making this program exclusive of any cnuUcments under the Alaska Genera) Grant l-u«J Pn gram 
I AS 29 6? i for which a borough or unified municipality may tv  eligible

— ----------------------------------------------------------------------------------------------------------------D i s t r i c t  3 0
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• >7 R e p r e s e n t a t i v e  T o m  B r i c e

ALASKA STATE LEGISLATURE

119 N. Cushman, Ste. 205 
Fairbanks. AK 99701 

907-156 7423 / Fax: 451 9293
While in Juneau 

State Capitol 
Ju n e a u , A K  99601-1182 

907-465-3466

S p o n s o r  S t a t e m e n t  

H o u s e  B i l l  3 8  

B o r o u g h  a n d  M u n i c i p a l  L a n d  C o n v e y a n c e s

HB  38 w ou ld  supp lem en t AS 29.65, the G ene ra l G ran t Land  p rog ram . O u r  
state faces dec lin ing revenues and  is forced to restrict its financia l s u ppo r t  o f  
lo ca l g ove rnm en t . P ro v id in g  b o roug h s  and  u n i f ie d  m un ic ip a li t ie s  w ith  
m o re  la nd  is one  w ay  w e  can p rom o te  the ir lo ng - te rm  p ro sp e r i ty . Th is 
app roach  w ou ld  most l ik e ly  not o ro v id e  benefit in the near fu tu re . But, in 
the long  run it w i l l h e lp  pu t m o re  lands in to  p riva te  hands and  expand  the 
p rope rty  tax base fo r  municipa lities .

HB  38  w ou ld  give b o rough s  and un if ied  mun ic ipa lit ies  up to  an add it iona l 
50 ,000 acres w ith  wh ich  to secure a revenue  base and g rea te r independence 
from  fu tu re  state fund ing .

—   District 30 -

n  • “ * * —  ®
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R e p r e s e n t a t i v e  T o m  B r i c e

A L A S K A  S T A T E  L E G I S L A T U R E

119 N. Cushman, Sic. 205 
Fairbanks. AK 99701 

907“456-7423 / Fax: 451-9293
W7ii/c in Juneau 
State Capitol 

Juneau. AK 99001-1182 
907-465-3466

M E M O R A N D U M

TO: Rep resen ta t ive  Ivan , C ha ir
H ou se  C om m un ity  and Reg iona l A ffa i rs  C om m ittee

FRO M : Rep resen ta t ive  Biux* 7

DATE : A p r i l 18, 1997

RE: Request fo r  hearing  HB 38

I am  requesting a hearing be he ld  fo r H B  38, re la ting to land conveyances to 
bo roughs  and  un i f ied  munic ipa lit ies . It w ou ld  g ive b o ro u g h s  and  un ified  
m un ic ip a li t ie s  u p  to an a d d i t io n a l 50 .0 00  acres w ith  w h ich  to secure a 
revenue base and  g rea te r independence f r o m  fu tu re  state fu n d in g . Thank  
you .

D i s t r i c t  .10

©



■ ■ V  •  V ^ HSTATE OF ALASKA 
1997 LEGISLATIVE SESSION

Revision Date:_____
Titlo:

FISCAL NOTE BILL NO:tLEL3fl

____________________________________________________________Dopl. Atfoclod: Community & Regional Alfalrs

An Act relating to Statehood Act land BRU: n o n o __________________________________________

selection conveyances to boroughs 

Pop. Brvo
Component: nono

Sponsor:

Requestor House CRA Committee 

Expcnditures-Revenues:

COMPONENT SERIAL NO.

(Thousands of Dollars)

OPERATING FY 98 FY 99 FYOO FY 01 FY 02 FY 03
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS
TOTAL OPERATING 0 0 0.0 0.0 0.0 0.0 0.0

CAPITAL 0.0 o.o | o .o | 0.0 0.0

REVENUE FUND SOUHCE: |

FUNDING (Thousands ot Dollars)
1002 Federal Receipts
t003 GF Match
ICO»GF
1005 GF/Program Roceipts
10C6 GF MhTIA
Other
TOTAL 0.0 0.0 0.0 0.0 0.0 0.0

POSITIONS
FULL-TIME
PART-TIME
TEMPORARY

0 0 0 0 0 0

Estimate of current (FY97) Impacts none

ANALYSIS: ^Attach a sep ara te  page  if necessary)

TM leo^-ohon woo'd hOv« no fscof impoct on me deportment

Prep.,red by Ramond Henderson D t r e c t o r L ^ ^ T ^ r i/  f t /  Phono 465-4706

Dvm on D r ,ii,on ol Admin-strat/ve Services D .V o  A !7 W !

Approved by C o m m is s io n e r .^ ^ ? Date, 4.?2/97

Agency Commun,?/ & Regional Atfairs
p n e e s n tn  TO PROVIDE A it 0»STR OUTON COPIES to OOVC RhO«S lEO iSiATrvE OFFICE

Fo* luru.er ostnbu iion  tnlormef-on c i l  the Governors le g is la t iv e  0*r<®
PlO« 1 Of 1

JU



F I S C A L  N O T E

1 99 7  LEG ISLAT IVE  S E S S IO N
Revision D a l e : ____________________________________________________________________

T-'le: An Act relating to Statehood Act land t election

conveyance to boroughs and unified municipalities______________________

STATE O F ALASKA BILL NO. HB 38

Dept Affecto j .  Natural Resources 

BRU: Resource Developn

Component: Land Development

Sponsor

Requestor

Rep Bnce

(H)CRA Com ponent Serial No. 491

OPERATING EXPENDITURES FY98 FY99 FYJO FY01 FY02 FY03
PERSSFTATSErtVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS

4^9 4 423 9 4239 4219 423 9 423 9
250 250 25 0 ' 1 3 0 “  250
250 25 o 25 0 250 250 "  25 0
io.O 300 300 307) 30 0 30.0
570 200 20 0 200 200 2070

TOTAL OPERATING 559 4 523 5 523.9 523 9 5239 523 9

00|CAPITAL EXPENDITURES o o T 0 01 oo| 00 00

ool oo| oo| "oo](c h a n g e  IN REVENUES (~ oo] 00

FUNO SOURCE (Thousands of Dollars)
1002 Federal Receipts
1003 GF Warm
1004 GF m
1005 GF/Program Receipts T23 9 52‘3‘9 3239 5275 523 9 523.9

1037 GF/Mentai Hea tn
Other 1
TOTAL 539- 523 9 523 9 523 9 523 9| 523 9

Estimate of any current year (FY97) cost S none

POSITIONS

f u l l-t im e 9 7 7 7 7 7

PART-RME 0 0 - 0 0 0 3

TEMPCRAPY 0 0 0 0 0 0

ANALYSIS: (Aaacn a separate c*s« i  **<*' aryj

Bill would give boroughs and home rule municipalities an additional land grant of 50.000 acres. Sixteen municipalities 

qualify; total commitment *  600 000 acres. Mums have 15 years to select. Assume conveyance over 30 years, 

appro xmatoty *5.500 acres/year Existing mumopal entitlement staff cf 3 1/2 M tnne  positions conveys about 15 000 

acre**.ear Approximately 5 fulltime positions couki do 800.000 acres m 30 years plus survey, title document staff 

First year also requires setup cf ent.rety new tracking, records, finance, system, as tn.s program is Sigmficantfy different 

from existing entitlement program m AS 29 65. AH costs, except stan-up. assumed as program receipts due to 

requirement that nun ic  pai t.es pay a>l costs m HB 36

Land

Prepared by:

Owtsior.

Approved by Comrmss^ner

Agency

Jane Angv* / & S * Prvcne

Date

Date:

2694532
22 Apr-97

V - 2 1 ' 9 7

I I * .  ' S j i ^ c P a r P A R E R  TO  PR O V ID E  A L L  D IST R IB U T IO N  C O P IE S  TO  G O V E R N O R  S  L E G I S L A T IV E  O F F IC C r a g ,  t y  •
F o r  fu r th e r  d  s tn b u t io n  in fo rm a t io n  c a n  th e  G o v e r n o r ' s  L e g i t  t a t n e  O ff i c e
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T H E  F O L L O W I N G  P A G E S  M A Y  

N O T  F I L M  L E G I B L Y  B E C A U S E  O F  

T H E  P O O R  Q U A L I T Y  O F  T H E  O R I G I N A L£
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' BOROUGH AND UNIFIED MUNICIPALITIES LAND ENTm.EME.NTS • \S 29.GS

M us i: O n s a i l ATW££_F*i34»BiCt
Ji-jOL.Av*-*

Aleutians D u t  Borough ^ .633 5 ."9 0  •

M unicipality  of A nchorage 44.893 273

Bristol B ay B orough 2 898 349

D enali B orough  49,789 49,784

F a irb a n k s  N orth  S ta r  B orough 112.0CO 177

i i^ t s  Scrcugh :.«0 40

Ctf> art*. B orough : f  Ju n eau  19.584 149

K ts a i  Peninsula Borough 155,7S0 45 .000©

K e:ch .kar. G atew ay Bor ocgb 1 1,593 0

I d a s d  E-x u fb  55,300 0

L in  ar.3 Peciuuu S.rci^u l2i.Ce>) 124 4ft

V h rta n iK k a ^ v n in u  Borough 355.210 0 flp

N : r t t '» e s  A rctic B crccgb  285 4.4S 255 4 )8

■Cin a n !  B orough of 5 tk a  10.500 0

f i n 1 u 5  B o r : i{ h  i f  V ik u t i i  241 138

T cu J  1 329.709 601,987

C-approximate

The a b o w  figures Jo  0 *  inc-u ie  lands o r m y e d  u n d e r A i 35 05 825 <!.d riands) or {cnr.tr \S 

35.05.320 (Cdt’anriij. an d  ool) include land c o c n tje d  under \ S  3 5 .J f .9 l0  tpubla, utswi J  rt covJd he 
ch a rg ed  against an AS 29.65 er.tilltxr.«Qt.

prepared b» Department of NaturJ Resources. Di'U.oa of Land. 2 28 97



EXEBZT: A laska  M u .® p a l  League ©
bMdU* ' 1997 Po,icy S ta tem ent and R e so lu tio n s  1 9 9 7  PoLcy Staummt

•  i  ^  . f |i .♦ • %  » •  * I >M * •(* • * * I• •

B. L A N D  SELECT IO N

1. Easements; The League supports a state po licy  o f  p re se rv ing  needed and 
specific righ ts -o f-w ay and easements that p rov ide  fo r  present and fu tu re  p ub lic  access 
to pub lic  w aterw ays and resources. Concurrence o f  affected m un ic ipa litie s  is essen tia l. 
The League supports the p rog ram  to su rvey these easements in an exped itious m anner. 
H ow ever, actual surveys sh ou ld  not de lay conveyance, (am 11/96)

2. Conveyance and Land Use:

a. As a means to enhance loca l econom ic d eve lopm en t oppo rtun itie s  
th rough the use o f  m unicipa l lands, the League supports a specific ap p rop ria t io n  to the 
D epartm en t o f  N atu ra l Resources to expedite the process o f  convey ing  to 
m un ic ipa litie s the lands to which  they arc entitled , (am  11/94)

« fa
b. The League urges the State to convey land to m un ic ipa litie s  w ith  a

m in im um  o f  reservations, easements, and restrictions. W here rese rvations, restric tions, 
and easements are desired, they shou ld  be estab lished by jo in t agreem ent w ith  state 
and loca l g ove rnm en t (am  11/95)

The state cu rren tly  issues patents fo r  land with m any reservations, e.g., fo r  habitat, which 
lim it the ab ility  o f municipalities to make the best use o f  the land.

c. The League urges the immediate conveyance to m un ic ipa litie s  o r 
successor en tity  o f  federa l and  state lands p resently iden tified  and jo in t ly  ag reed upon  
fo r  se lection , (am  11/96)

d. The League urges a cooperative in te rgovernm enta l e ffo rt  to
expedite conveyance o f  lands not yet jo in t ly  agreed upon by considering  m un ic ipa l,
state, and fed e ra l issues in  lands affected b y  the land se lection process. P r io r  to 
conveyance to m unic ipa lities , the state w ill d isc lose a ll haza rdous m ate ria ls  and 
cond ition s . The state is requ ired  to d ean  up a ll hazardous m ateria l and cond ition s  to 
EPA and A D E C  standards o r  standards acceptable to the com m un ity  consistent w ith  
the in tended  use o f the p roperty , (am  11/95)

e. The League urges the state to m ove exped itiou s ly  to com p lete 
in -lieu , ca«h entitlements, tc convey lands to m unic ipa lities w ith  the least am oun t o f 
encum brance and restriction , and to L»kc whatever actions arc necessary to  correct 
existing inequ ities and overcom e a ll rem ain ing  obstacles to fu l f i l l i n g  land  
en tit lem ents , (am  11/96)



D

A R esolution of the  Alaska M unicipal League

Reso lu tion  97-11

A R E S O L U T IO N  S U P P O R T IN G  L E G IS L A T IO N  T O  P R O V ID E  FOR TH E  
C O N V E Y A N C E  O F ISO L A T E D  T R A C T S  O F ST A T E  L A N D  T O  B O R O U G H S

A N D  U N IF IE D  M U N IC IP A L IT IE S

W H E R E A S , the State o f  A laska cu rren tly  manages iso la ted  tTacts o f land w ith in  
the ju risd ic tion  o f B oroughs and Un ified  M un ic ipa lities which are vacant, 
u napp rop ria ted  and unreserved ; and

W H E R E A S , m anv o f these iso lated tracts o f  state land a re  adjacent to, o r  in 
p rox im ity  to, land  a lre ad y  ow ned  and m anaged by Boroughs and Un ified  
M un ic ipa lities; and

W H E R E A S , the conveyance o f certain iso lated tTacts o f state land to B o roughs 
and U n ified  M unicipa lities w ill conso lidate land  ow ne rsh ip  patterns, resu lt in 
m ore cost effective and efficient l. nd management, o r  achieve state and loca l 
gove rnm en t land us* p lann ing  objectives; and

W H E R E A S , the conveyance o f add itiona l land to m unicipa lities w ill serve loca l 
interests, expand the loca l tax oase and enhance loca l con tro l du ring  the land use 
decis ion -m aking  process.

N O W , TH EREFO RE , BE IT  R rS O L V E D  by the A laska M unic ipa l League that 
the A laska  State Legislature is urged to pass leg is la tion  to amend AS 29.65 to 
p ro v id e  an opportunity* fo r the conveyance o f iso la ted  tracts o f vacant, 
unapp rop ria ted  and unreserved state land to Boroughs and U n ified  
M unic ipa lities upon  a find ing  that such conveyance w ill be in  the best interest o f  
the state.

PA S SE D  and A P P R O V E D  N ovem ber 22. 19% .

i



F u n d i n g  H i s t o r y  o f  S t a t o  R e v o n u o  S h a r i n g  a t . d  M u n i c i p a l  A s s l s t a n c o

Yaar SRS MA

FY 81 $55,707,600 $56,496,000 $90,000,000

FY 82 $55,707,600 $87,920,540

FY 83 $55,721,000 $71,300,000 $0 0 .0 0 0 0 0 0

FY 8a $60,350,000 $81,306,800

FY 85 $59,632,200 $81,306,800 $70,000,000

FY 87 $47,879,100 $65,858,500
$80,000,000

FY 88 $40,773,400 $56,084,400

FY 89 $40,773,400 $56,084,400 $50.000 000
FY 90 $38,347,000 $52,747,000

FY 91 $38,347,000 $49,103,200 $40.000 000

FY 92 $38,347,000 $40,648,000

FY 93 $35,279,200 $42,916,200 $30 000.000

FY 94 $32,809,700 $39,912,100

FY 95 $28,240,133 $'4,364,367 $70000.000

FY 06 $26,271,700 $31,959,000
$10,000,000

FY 97 $24,170,000 $29,402,300
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A l a s k a ^ ^  
H o u s i n q

FINANCE CORPORATION

520 East 34th Avonuo 
Anchoraflu, AK 99503-4199 
(907)561-1900
P.O. Box 101020 
Anchorago. AK 99510-1020

HB 70 Sectional Analysis 
An Act relating to housing assistance provided by the Alaska Housing Finance Corporation and to 
its rural housing programs, to the corporation’s supplemental housing development grants to regional 
housing authorities, and to housing programs of regional housing authorities; permitting regional 
housing authorities to make, originate, and service loans for the purchase and development of 
residential housing, amending definitions relating to various housing programs, and providing for an 
effective date

Section 1
This section will allow regional housing authorities to originate and service loans in small 
communities of the state for the purpose of the purchase or development of residential housing

Also, in areas not meeting the uefinition of a small community, a regional housing authority may 
bonow funds from the corporation and make those funds available uorrowcrs who cannot obtain 
financing ’hrough traditional mortgage sources These borrowers would generally be persons of low- 
incomc whose financing needs are not currently met through existing conventional loan programs

Section 2
Under the allowable uses nr fh supplemental housing development grant fund, infrastructure 
development for water and sewer could include both on-site and off-sitc facilities For example, if 
a regional housing authority is construci:ng a water nr sewer line to the site of a project, the cost of 
providing hook-ups for other homes located along th** line could be included as part of the project 
cost paid by these grant funds

Section 3
This language simply attempts to clarify the existing statute 
change

it docs not make any substantive

Section 4
The Alaska Housing Finance Corporation is required to establish a priority system for the allocation 
of supplemental housing development grant funds used to pay for oflf-sitc water and sewer facilities 
established by Section 2

Section 5
This section exempts projects under the Building Material Loan Program from energy standards 
provided under AS 18 56 096(c)

While the Alaska I lousing Finance Corporation will support and encourage all projects to adhere to

" H o u s in g  F or A ll A l a s k a n s "
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energy standards, the costs of the inspections and energy ratings for these standards can represent an 
extraordinary percentage of the small loans under this program These loans are intended and 
designed to help people in rural Alaska finish or improve their homes, use local materials in the 
construction of homes, or install wells or septic systems

Section 6
This section exempts projects constructed under the Building Material Loan Program fro.-, 
construction standards provided under AS 18 56.300

Again, AHFC will support and encourage all projects to adhere to good building standards. 
However, the inspections that would be required to insure these standards arc met would represent 
an extraordinary percentage of the amount of the small loans under this program

Section 7
Section 7 amends statute regarding the rural assistance loan program to allow for the refinancing of 
rural mor.^pqcs in the same manner as AHFC’s mortgage programs allow for refinancing of urban 
loans Current statute simply docs not provide for refinancing as an option under rural loans Rural 
residents of Alaska have not had the opportunity to benefit from the lower interest rates by 
refinancing their loans, as have most other individuals in Alaska and elsewhere in the United States 
Under the Housing Assistance Loan Fund, a borrower would be required to do substantial 
improvements to their home as the only way to receive a new loan at a lower interest rate. This 
provision would allow for a refinance in which the borrower would not have to incrca?; the loan 
amount to benefit from current low interest rates provided the borrower's refinance loan meets 
established eligibility criteria

Additionally. Section 7 allows a rural assistance loan to be used to pay for the cost of third-party 
labor for a building materials loan In other words, the loan could be taken out to not only cover the 
cost of the material for the improvements, but could also be used to cover the labor costs for the 
improvements To restrict loan proceeds to materials only may serve to promote unqualified 
borrower's installation of materials, equipment, utilities, or appliances rather than installation by 
qualified professionals

Section 8
This would allow AHFC to make loans for rural non-owner occupied housing, to the extent feasible, 
to someone who already has an AHFC loan for an existing owner-occupied residence

The language in Section 8 would not change any current practice since AHFC already interprets this 
statute to allow a qualified borrower to have more than one non-owner occupied loan Section 8 
would clarify the stututc to more clearly make this type of loan available

I IB 7 0  S ec tiona l  Analysis
p age  2
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Section 9
This expands the Building Material Loan Program to allow for small ($20,000 or less) unsecured 
loans for borrowers who have either restrictive deed lands or have no title to their HUD Mutual Help 
home. These borrowers have financing needs for repairs and/or improvements to their homes, but 
are unable to pledge their home as collateral or have native restricted deed land that is cost prohibitive 
in obtaining required B1A approval for encumbering the property.

Section 10
This is a conforming change to coordinate this statute with riic change being made in Section 12. 

Section 11
This is a conforming change to coordinate this statute with the change being made in Section 12. 

Section 12
The definition of non-owner occupied housing would be clarified as rental housing The definition 
of a multi-family rental house is changed from an eight to a sixteen dwelling unit Please note that 
the existing statute allows AHFC to modify this definition if AHFC determines there is special needs 
and qualified tenants that shows going beyond an eight unit project is warranted. Borrowers can save 
costs on projects with up the sixteen units by avoiding having to do a special determination as 
required by the current statute.

Section 13
Current statute limits the term “housing” to either single-family and owner-occupied duplexes 
Section 13 woi’ld bring this term into compliance with industry standards that view the term 
“housing" as owner-occupied housing with up to four units. This is the standard that is used by the 
VA, FHA, Fannie Mac, Freddie Mac, and AHFC conventional urban loans

This section would also increase the population base for communities eligible to participate in the 
rural loan program from 5,500 to 6,500 for communities not connected to Anchorage or Fairbanks 
by road or rail OR from 1,400 to 1,600 for communities on the road system Currently, the 
population of Bethel is approaching 5,300 with a continuing pattern of growth By increasing the 
population allowance, communities such as Bethel will remain eligible to participate in our rural loan 
program Alternative financing is generally not available from national secondary market sources

Section 14
This section allows the corporation to implement any necessary c hangcs in regulation as a result of 
this legislation

HB70 Sectional Analysis
page 3

S e c t io n  15
An immediate effective date is provided
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520 2ast 34th Avenue
Anchorage, AK 99503-4199
(907) 561-1900

FINANCE CORPORATION
P.O. Box 101020 
Anchorage, AK 99510-1020

January 28, 1997

The Honorable Ivan M. Ivan 
Alaska House of Representatives 
State Capitol Building 
Juneau, Alaska 99801

Subject: Request Hearing for HB 70

Dear Representative Ivan:

This letter is to request your consideration, as Chairman, for scheduling HB 70 for a hearing 
before the House Community & Regional Affairs Committee. This legislation relates to housing 
assistance and rural housing programs provided by the Alaska Housing Finance Corporation

The impetus for this legislation is the need to improve housing conditions in rural parts of Alaska 
Both the Board of Directors and the staff here at AHFC are aware of the conditions and situations 
in the remote parts of our state, and we have prioritized the improvement of housing in rural 
Alaska at the top of our agenda Studies conducted in 1988 and 1991 clearly documented that 
rural households, on average, face overcrowded conditions in dwellings of poor physical 
condition While AI1FC has strived to meet this situation by requesting capital budget 
appropriations under our Wcatherization and Supplemental Housing Development programs, we 
would also like to provide opportunities by developing our lending programs This legislation will 
help us in this regard

We look forward to working with you and the Community & Regional Affairs Committee on this 
legislation at your convenience Please do not hesitate to contact me if you or your staff have any 
questions or comments you would like to discuss

Damtl R Fauskc, CEO/Exccutivc Director 
Alaska Housing Finance Corporation

c Governor’s Otficc, Legislative Affairs

" H o u s in g  F o r A ll  A la s k a n s  "
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P R E F A C E

The 1987 A laska  S t a t e  L e g i s l a t u r e  p a s s e d  Senate  Concurrent  R e s o l u t i o n  21 
r e q u e s t i n g  the Department o f  Community and R e g ion a l  A f f a i r s  t o  conducr an 
a s s e s s m e n t  o f  r u r a l  h o u s in g  c o n d i t i o n s  and o f  the need f o r  rura l  h o u s i n g .  The 
A laska  Department o f  Community and R e g io n a l  A f f a i r s  c o n t r a c t e d  w i t h  th e  Rural  
Alaska  Community A c t i o n  Program (RurAL CAP) to  conduct  a s tu d y  o f  c u r r e n t  
c o n d i t i o n s  in  r u r a l  h o u s i n g  and th e  need f o r  a d d i t i o n a l  rurAl h o u s i n g .

Excluded under c o n t r a c t  s p e c i f i c a t i o n s ,  were:  the M u n i c i p a l i t y  o f
Anchorage ,  the  C i t y  o f  F a ir b a n k s ,  t h e  C i t y  o f  Juneau,  the  C i t y  o f  S i t k a ,  the  
C i t y  o f  K etch ikan  and a l l  m i l i t a r y  b a s e s .

The s tu d y  was con d u c te d  in  two p h a s e s .  In Phase I a l l  the e x i s t i n g  
r e l e v a n t  i n f o r m a t i o n  on h o u s i n g  c o n d i t i o n s  in  A laska  was g a t h e r e d  and 
a s s e s s e d .  I t  was e x p e c t e d  t h a t  a s u r v e y  would need to  be c onducted  t o  
supplement  and update  e x i s t i n g  d a t a  c o n c e r n i n g  r u r a l  h o u s in g

In Phase I I .  a h o u s e h o l d - l e v e l  s u r v e y  was c on d u c te d .  Housing a u t h o r i t y  
d i r e c t o r s ,  community p l a n n e r s  and o t h e r  key i n f o r s a n t s  were a l s o  i n t e r v i e w e d ,  
and t h e  I n f o r m a t io n  g a t h e r e d  was a n a l y s e d  t o  a c c u r a t e l y  a s s e s s  the c u r r e n t  
c o n d i t i o n s  o f  r u r a l  h o u s i n g  s t o c k  and t o  p r o j e c t  f u t u r e  h ous ing  n e e d s .

T h is  r e p o r t  c o n t a i n s  th e  f l r J i n g s  o f  th e  c u r r e n t  h o u s in g  c o n d i t i o n s  and 
needs  i n  the rura l  A la s k a .

March Id .  1988

•Rural  A lask a  Community A c t i o n  Program (RurAL CAP ' 
•A laska  P u b l i c  I n t e r e s t  Research  Croup (AKPIRG) 
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E X E C U T IV E  SU M M A RY

The key f i n d i n g s  o f  the  1988 Rural  Housing  Needs A ssessm ent  Scudv i n c l u d e :  

•  HOUSEHOLD SIZV AND OVERCROWDING

The a v e r a g e  number o f  members per h o u s e h o ld  In rura l  Alaska  was
3 . 7 0 .  The a v e r a g e  h o u s e h o l d  s i z e  ranged  from a low o f  2 . 6  In Ahtna
r e g i o n  t o  a h i g h  o f  5 . 3  i n  NANA r e g i o n  I n  c o m p a r i s o n , A n ch o r a g e
h o u s e h o l d s  h a v e  an  a v e r a g e  s i z e  o f  2 . 7 2 .

The A r c t i c  S lo p e  r e g i o n  had the  h i g h e s t  p e r c e n t a g e .  ( 1 8 . 7X). o f  
h o u s e h o l d s  w i t h  t h r e e  or  more g e n e r a t i o n s  per hous« C a l i s t a  r e g io n  
was se con d  w i t h  1 6 . 4X and B e r in g  S t r a i t s  regio.* iad 1 5 . 4X. Cook 
I n l e t  had o n l y  0.9X o f  h o u s e h o l d s  w i t h  t h r e e  or  more g e n e r a t i o n s .

O vercrowding  c o n d i t i o n s  appeared  t o  be the  w o r s t  in  the  C a l i s t a  
and NANA r e g i o n s .  29X o f  h o u s e h o l d s  i n  t h e s e  r e g i o n s  had 100 o r  l e s s  
s q u a r e  f e e t  per  r e s i d e n t . .

The a v e r a g e  house  s i z e  ranged froo, 650 sq .  f t .  in  B er ing  S t r a i t s  
r e g i o n  t o  1 , 9 9 6  s q .  f t .  i n  Chugach r e g i o n  w h i l e  th e  a v e r a g e  was 
1 .1 6 2  s q . f t .  I n  c o m p a r i s o n .  A n c h o r a g e  h o u s e h o l d s  h a v e  a n  a v e r a g e  o f
1 . 6 3 5  s q u a r e  f e e c  p e r  h o u s e .

N e a r l y  87X o f  t h e  h o u s e s  i n  NANA r e g i o n  had l e s s  than 300 square
f e e t .  81X o f  th e  h o u s e s  i n  C a l i s t a  r e g i o n  and 721 o f  the  h o u s e s  in  
Doyon r e g i o n  were l e s s  than 300 sq f t .

The a v e r a g e  square  f o o t a g e  per r e s i d e n t  ranged from 616 s q . f t  per  
r e s i d e n t  i n  th e  Cook I n l e t  r e g i o n  t o  137 s q . f t .  per r e s i d e n t  in  the  
B e r in g  S t r a i t s  r e g i o n .  The s u r v e y  a v e r a g e  was 333 s q . f t .  per  
r e s i d e n t .  In c o m p a r i s o n .  Anchorage had an a v e r a g e  o f  600 s q . f t .  per
r e s i d e n t  based  on an a v e r a g e  h o u s e h o l d  s i z e  o f  2 . 7 2  and 1 .6 3 5  av e r a g e
s q . f t .  per  r e s i d e n c e .

PHYSICAL CONDITION OF DWELLINGS

43X o f  th e  house  f o u n d a t i o n s  needed major r e p a i r  in  B r i s t o l  B.w 
r e g i o n .  57X o f  th e  h o u s e s  i n  B r i s t o l  Bav r e g i o n  and -3X o f  house?  
i n  Ahtna r e g i o n  needed major r e p a i r .

The h i g h e s t  p e r c e n t a g e  o f  h o u s e s  r a t e d  In need o f  r ep lacem ent  by 
r e g i o n  was Ahtna w i t h  21X# f o l l o w e d  by Doyon r e g i o n .  17X. A leut  
r e g i o n .  10X and NANA r e g i o n .  1QX

The t o t a l  6 , 7 4 0  new h o u s e s  needed  was d e t e r m in e d  by c o n s o l i d a t i n g  
th e  t o t a l  number o f  homes n e e d i n g  iramvdiate r e p lacem ent  w i t h  the  
t o t a l  number o f  h o u s e h o l d s  w i t h  t h r e e  or  more g e n e r a t i o n s .  Doyon 
r e g i o n  a l o n e  a c c o u n t e d  f o r  3 , 1 6 9  o f  t h e  new h o u s e s  needed.



Comments and o b s e r v a t i o n s  from f i e l d  i n t e r v i e w e r s  Inc lu ded  s e v e r a l  
i n c h e s  o f  g l a c i a t i o n  on w a l l s  and window s,  s n o w - f i l l e d  a t t i c s ,  bad ly  
damaged r o o f s  and s i d i n g  frow h i g h  w in d s ,  and s e r i o u s l y  heaved  
f o u n d a t i o n s .  Without  c o r r e c t i o n ,  f o u n d a t i o n  h e a v i n g  n e g a t e s  most 
b e n e f i t s  from w e a t h e r i z a t i o n  a c t i v i t i e s  s i n c e  windows and doors  
become warped or  s e p a r a t e d  from t h e  house  frame.

SIGNIFICANCE OF FINDINGS AND ESTIMATED COST OF CORRECTIVE ACTION

A lthough  c o n d i t i o n s  vary  w i d e l y .  the  I n e s c a p a b l e  c o n c l u s i o n  
a p p a r e n t  from t h e  s u r v e y  r e s u l t s  i s  t h a t  h o u s i n g  i n  r u r a l  A laska  has  
d r a m a t i c a l l y  poor  h o u s i n g  c o n d i t i o n s  in  terms o f  s p a c e  per r e s i d e n t  
and s t a t e  o f  r e p a i r .  Crowded m i l t i - g e n e r a t i o n a l  f a m i l i e s  o c c u p y i n g
d w e l l i n g s  i n  run-down c o n d i t i o n  i s  f a r  t o o  p r e v a l e n t .

Based on t h e  c u r r e n t  c o s t s  f o r  r u r a l  h o u s i n g  o f  $ 1 1 6 , 0 0 0  per  new-
h o u s e  as  d e s c r i b e d  in  t h i s  r e p o r t .  $ 7 8 1 , 8 1 3 , 0 0 0  w i l l  be needed t o
b u i l d  th e  e s t i m a t e d  6 , 7 4 0  h o u s e s .

I f  6 . 7 4 0  h o u s e s  were b u i l t  t o  p r o v id e  new h o u s i n g  f o r  homes 
n e e d i n g  immediate r e p la c e m e n t  and new h o u s e s  f o r  the  d i s p l a c e d  t h i r d  
or  f o u r t h  g e n e r a t i o n s ,  overcrow ded  c o n d i t i o n s  i n  r u r a l  A la s k a  would  
s t i l l  be a problem.

In o r d e r  t o  a d d r e s s  crowded c o n d i t i o n s  n o t  due t o  m u l t i - g e n e r a -  
t i o n a l  h o u s e h o l d s  t h r e e  enhancement l e v e l s  were examined:

R e p l a c e /a d d  t o  h o u s e s  w i t h  200  s q .  f t .  or  l e s s  per r e s i d e n t
R e p l a c e /a d d  t o  h o u s e s  w i t h  250 s q . f t .  or  l e s s  per  r e s i d e n t
R e p l a c e /a d d  t o  h o u s e s  w i t h  300 s q .  f t .  or  l e s s  per  r e s i d e n t

Two s o l u t i o n s  were c o n s i d e r e d :  a 320 s q . f t .  a d d i t i o n  a t  a c o s t  o f
$ 1 5 , 0 0 0  o r .  i f  t h e  a d d i t i o n  d i d  n o t  a l l e v i a t e  the  c o n d i t i o n s ,  a new 
h o u s e  a t  a c o s t  o f  $ 1 1 6 , 0 0 0 .  T h i s  $ 1 5 ,0 0 0  f i g u r e  i s  based  on the  
a v e r a g e  c o s t  o f  a BIA h o u s i n g  a d d i t i o n  under th e  HIP program

It  was e s t i m a t e d  t h a t  a t o t a l  o f  a p p r o x i m a t e ly  1 9 ,1 8 8  h o u s e s  had 
200 sq .  f t .  o r  l e a a  per  r e s i d e n t ;  1 5 .088  o f  t h e s e  would r e q u i r e  an
a d d i t i o n  w h i l e  4 . 1 0 0  need new h o u s e s  Based on c u r r e n t  c o s t s  a r 1
e x c l u d i n g  homes n e e d i n g  rep lac - 'm on t . $ 4 9 1 , 7 1 7 , 0 0 0  would be r e q u i r e d  to
a l l e v i a t e  o v e r c r o w d in g  a t  the  200 s q . f t .  l e v e l .  At t h e  250 sq f t .
l e v e l .  $ 6 9 2 , 2 4 3 , 0 0 3  would be r e q u i r e d ,  ar.d a t  the  300 sq f t .  l e v e l .  
$ 8 8 2 , 5 2 1 , 0 0 0  would be r e q u i r e d .

The c o n b i n e d  c o s e  o f  p r o v i d i n g  new h o u s i n g  f o r  hones  n e e d i n g  
r e p l a c e a e n e : e h l r d  and f o u r c h  g e n e r a c t o n s  n e e d i n g  a h o n e  and
a d d t e i o n s  o r  new h one s  eo  a l l e v i a c e  o v e r c r o w d i n g  ae 2 5 0  s c . f t  o r  l e s s  
p e r  r e s l d e n c  was  $ 1 , 4 7 4 , 0 5 6 , 0 0 0 .



•  •

•  NEED FOR A COORDINATED. COMPUTERIZED HOUSINC INFORMATION SYSTEM

In the c o u r s e  o f  a c q u i r i n g  d a t a  f o r  t h i s  s t u d y .  the  f o u n d a t io n  f o r  an 
e x c e l l e n t  s t a t e w i d e  p o p u l a t i o n  and demographic  computer d a t a b a s e  was 
l a i d .  I t  was a l s o  determ in ed  t ^ t  t h e r e  i s  a d e f i n i t e  need and i n t e r e s t  
t o  e s t a b l i s h  a c e n t r a l  computer d a t a b a s e  w i t h  d i a l - l n  a c c e s s  fo r  
w e a t h e r i z a t i o n  c o n t r a c t o r s .

Al though  the  S t a t e  o f  Alaska  W e a r h e r I z a t io n  O f f i c e  c o l l e c t s  summary 
d a t a  from a l l  w e a t h e r i z a t i o n  c o n t r a c t o r s .  t h e y  do not  m a in t a i n  a 
c o m p u te r i z e d  d a t a b a s e .  The r e s u l t  i s  t h a t  t h e r e  i s  no wav t o  a n a l y s e  
s t a t e w i d e  d a t a  or t o  c r e a t e  r e p o r t s  as  needed.

U'e are  aware t h a t  t h e r e  have been d i s c u s s i o n s  w i t h  the  Department o f  
Energy t o  which the  DCRA W o a t h e r i r a t i o n  program su b m it s  r e p o r t s ,  f c  i s  
i m p o r t a n t  t h a t  any p l a n n i n g  f o r  a c o o r d i n a t e d . c o a p u t e r l t e d  d a t a  
c o l l e c t i o n  a n d  r e p o r t i n g  s y s t e m  i n c l u d e  t h e  c a p t u r e  o f  e s s e n t i a l  c o n n u m t v  
d e o o g r a p h i c  and  h o u s i n g  d a t a .  T h i s  i n f o r m a t i o n  i s  v a l u a b l e  f o r  p la n n in g  
and m o n i t o r in g  o f  key s o c i a l  and economic  t r e n d s  s t a t e w i d e .  C o o r d i n a t io n  
w i t h  the  AK Department o f  F i s h  and Game's s u b s i s t e n c e  d a t a b a s e  must a l s o  
be i n c l u d e d .

Major b e n e f i t s  o b t a in e d  from t h i s  w i l l  l ow er  a d m i n i s t r a t i o n  c o s t s ,  
improved r e p o r t i n g .  f o r e c a s t i n g  s u p p o r t .  improved c o o r d i n a t i o n  of  
i n f o r m a t i o n  between  a g e n c i e s .

•  POTENTIAL FOR SMALL-SCALE MANUFACTURING AND LOCAL JOBS

From the  p e r io d  o f  1 . through  t o  and i n c l u d i n g  1988,  th e  W e a th er l ca -  
t i o n  program r e p r e s *  i s i g n i f i c a n t  o n g o in g  r e s i d e n t i a l  c o n s t r u c t i o n  
program in  A l a s k a ,  ss t e e d  t o  i n c l u d e  o v e r  $ 9 . 1  o i l  l i o n  i n  s a c  e t u i s  
a l o n e .  When we c o n f i x . :  h i s  p l u s  the  added economic  c o n t r i b u t i o n  o f  a
major r u r a l  h o u s i n g  program which  can be v a l u e d  a t  a p p r o x i m a t e ly  SI ;  
b i l l i o n  t o  add t o  the  e x i s t i n g  h o u s i n g  s t o c k  and remedy d e f i c i e n t  
d w e l l i n g s ,  t h e  p o t e n t i a l  e x i s t s  t o  a i d  the  deve lo pm ent  of  A la s k a n - b a s e d  
wood p r o d u c t s .  thermal window and i n s u l a t i o n  m a n u f a c t u r in g .  With  
ad e q u a t e  market  p l a n n i n g ,  l o c a l  i n d u s t r i e s  c o u l d  l e v e r a g e  o f f  the l n - s t a t e  
market  f o r  e x p o r t .

We s u g g e s t  t h a t  an economic  f e a s i b i l i t y  s tu d y  be comm iss ioned t o  
examine  the  v a r i o u s  a s p e c t s  o f  t h i s



R E S U L T S  AN D  S U M M A R IE S  T A B l . E S

The f o l l o w i n g  t a b l e  shows a p r o f i l e  o f  h o u s i n g  r e g i o n s  a d d r e s s e d  bv t h i s  
s t u d y .  S p e c i f i c a l l y  e x c lu d e d  were:  t h e  M u n i c i p a l i t y  of Anchorage ,  the U irv
o f  F a i r b a n k s ,  th e  C i t y  o f  Juneau.  th e  C i t y  of  S i t k a .  the  C i t y  of  
K e t c h ik a n  and a l l  m i l i t a r y  b a s e s .  P o p u l a t i o n  was d i v t d e d  by s u r v e y  h ouseho ld  
s i z e  d a t a  t o  e s t i m a t e  the  t o t a l  number o f  h o u s e h o l d s  per r e g i o n .  The number 
o f  h o u s e h o l d s  i s  u s e d  i n  s e v e r a l  o f  t h e  f o l l o w i n g  c a b l e s .

REGIONAL PROFILES

1985
P o D u la t i o n

P e r c e n t  o f  
P o o u l a t l o n

Number o f  
Communities

Number o f  
Household:

Ahtna 3 ,0 3 6 1.4X 18 1 .1 6 7
A l e u t 3 ,7 8 3 1.8X 13 1 .4 01
A r c t i c  S lo p e 5 ,3 8 9 2.5X r*i 1 .2 2 5
B e r in g  S t s 7 , 7 7 0 3.6X 19 1 .6 4 6
B r i s t o l  Bay 7 ,0 3 3 3.3X 30 2 .1 6 4
C a l i s t a 1 8 .4 7 3 8.6X 69 6 . 0 7 8
Chugach 8 , 9 1 6 4 .  IX 8 2 . 6 3 0
Cook I n l e c 73 .1 4 2 34 OX 36 2 6 . 0 6 0
Doyon 4 7 . 8 6 9 2 2 . 3X 61 1 5 .6 8 8
Konlag 11 .221 5.2X 7 3 .1 3 6
NANA 5 . 7 9 0 2.7X 11 1 .1 2 9
S e a l a s k a 2 2 .4 7 9 10 . 5X 53 6 . 0 7 5

TOTAL 2 1 4 . 8 7 9 1 0 0 . OX 316 6 4 .3 9 7

The t h r e e  most  h e a v i l y  p o p u la t e d  r e g i o n s  a r e  Cook I n l e c ,  Doyon. and 
S e a l a s k a . The t h r e e  r e g i o n s  w i t h  t h e  n o s e  c o m m u n i t i e s . e x c l u d i n g  the  f i v e  
a b o v e - m e n t ‘ '*ned c i t i e s ,  a r e  Doyon,  S e a l a s k a .  and C a l i s t a .  B r i s t o l  Bay.  
C a l i s t a .  » .id S e a l a s k a  r e g i o n s  have  l a r g e  numbers o f  com m uni t ie s  w i t h  small  
p e r c e n t a g e s  o f  t h e  t o t a l  p o p u l a t i o n .  T h i s  s u g g e s t s  a w id e r  d i s t r i b u t i o n  o f  
f e v e r  homes per community which  nay have  I m p l i c a t i o n s  on f i x e d  c o s t s  such  as  
t r a n s p o r t a t i o n .



L I V I N G  S P A C E

The f o l l o w i n g  c a b l e  I l l u s t r a t e s  the  a verage  amount o f  l i v i n g  space  per  
r e s i d e n t .  I t  was d e r i v e d  from tho s u r v e y  r e s u l t s .  T h is  I n f o r m a t io n  should  be 
c o n t r a s t e d  w i t h  Anchorage which  has an av e r a g e  square  f o o t a g e  o f  a p p r o x im a t e ly
1 .6 3 5  s q u a r e  f e e t  f o r  f a m i l y  r e s i d e n c e s .  V l c h  an  a v e r a g e  h o u s e h o l d  s i z e  o f
2 . 7 2 ,  A n c h o r a g e  h o u s e h o l d s  h a v e  an  a v e r a g e  o f  6 0 0  s q u a r e  f e e c  p e r  r e s l d e n c .  
( S o u r c e :  »0A P r o p e r t y  A p p r a i s a l  O f f i c e )

AVERAGE SQUARE FEET PER RESIDENT

R eg ion  Avg SqFt Avg *J Average
____________________________tec. H o u s e _______ R c s / H H________ SaFt /Rcs

B e r in g  S t s 650 4 . 7 137
NANA 731 5 .3 138
C a l i s t a 661 4 . 5 146
Doyon 686 3.1 223
Konlag 982 3 .6 271
A r c t i c  S lope 1 .2 2 9 4 . 4 281
Ahtna 808 2 .6 312
B r i s t o l  Bay 1 ,3 0 3 3 .3 401
S e a l a s k a 1 .5 0 9 3.7 408
A l e u t 1 ,4 1 1 2 . 7 517
Chugach 1 .9 9 6 3 .4 589
Cook I n l e t 1 .8 8 5 3.1 616

TOTAL 1 .1 6 2 3 .7 333

Anchorage 1 ,6 3 5 2 . ’ 2 r00

The a v e r a g e  squr.re f o o t a g e  per r e s l d e n c  was s m a l l e s t  f o r  the Ber ing
S c r a l t s .  NANA, and C a l i s t a  r e g i o n s .  In th e  B er ing  S t r a i t s  r e g i o n ,  th e  average
r e s l d e n c  l i v e d  i n  137 square  f e e t  o f  s p a c e :  i n  C a l i s t a .  the  a verage  r e s i d e n t
l i v e d  In 138 square  f e e c  o f  sp ac e :  and i n  NANA, th e  a verage  person  l i v e d  In
146 sq u a r e  f e e t  o f  s p a c e .  S i x  r e g i o n s  o f  the t w e lv e  ( B e r in g  S t r a i t s .  NANA.
C a l i s t a  Doyon.  K on lag .  and A r c t i c  S l o p e )  have an average  square  f o o t a g e  per 
r e s i d e n t  l e s s  than 300 Only Cook I n l e t  r e g io n  had an a v e r a g e  g r e a t e r  chan 
A n c h o r a g e .



G E N E R A T IO N S  P E R  H O U SEH O LD

The f o l l o w i n g  Cable shows the  e s t i m a t e d  number o f  f a m i l y  g e n e r a t i o n s  per  
h o u s e h o l d  by r e g i o n .  An example o f  a t h r e e  g e n e r a t i o n  f a m i l y  would be 
grandm oth er ,  m oth er ,  d a u g h t e r .  A h o u s e h o l d  w i t h  mother ,  m o th e r ' s  s i s t e r ,  and 
d a u g h t e r  would be c o n s i d e r e d  a t w o - g e n e r a t i o n  and not  a t h r e e - g e n e r a t i o n  
f a m i l y .  Th is  i s  a n o t h e r  Important way o f  c o n s i d e r i n g  the  a v a i l a b l e  l i v i n g  
s p a c e  and h o u s i n g  n e e d s  and ca y  have an e f f e c t  on h o u s i n g  programs in  terras o f  
w h ether  t h r e e  or f o u r  g e n e r a t i o n  h o u s e h o l d s  p r e f e r  new homes or a d d i t i o n s  to  
t h e i r  homes.  Th is  r e p o r t  p r e s e n t s  h o u s i n g  needs  based on an a s su m p t ion  chat  
100X o f  t h e s e  t h r e e  and four  g e n e r a t i o n  h o u s e h o l d s  r e q u i r e  a d d i t i o n a l  h o u s in g  
f o r  e a c h  added g e n e r a t i o n  T h is  may or  may not  be th e  r e a l  world c a s e .  Any 
a l t e r n a t i v e  p r o p o r t i o n  o f  need in  t h i s  c a t e g o r y  can be r e a d U y  c a l c u l a t e d  as  
th e  r e a d e r  may r e q u i r e .

NUMBER OF GENERATIONS PER HOUSEHOLD

Avg 0
Rca/Hll.

Avg 4  
Gener/HH.

X HH w i th  
3 or  more 
Ccnc» LiQIUL

A HH w i t h  * 
3 or  more 
Ceng raUcns

A r c t i c  S lo p e 4 . 4 2 .1 1 8 . 7X 2 29
C a l i s t a 4 . 5 1 . 9 1 6 . 4X 669

NANA 5 . 3 1 . 9 1 5 . 4X 174

B e r in g  S t s 4 . 7 1 . 9 1 0 . 6X 174

Ahtna 2 . 6 1 5 8.4X 98

Konlag 3 . 6 1 . 8 7.5X 235
S e a l a s k a 3 .7 1 . 8 6.5X 395

B r i s t o l  Bay 3 . 3 1 . 7 6.3X 136

Chugach 
Al eur

3 .4
2 . 7

I 7 
1 . 5

5 3X 
3.4X

139
48

Doyon 3.1 1 .7 3.7X 502

Cook I n l e t 3.1 1 . 7 9X 217

TOTAL 3 .7 1 .8 3 .0 1 6

The av'erage number o f  g e n e r a t i o n s  per h ou s e h o ld  was h i g h e s t  in  A t . t i c  
S l o p e .  B or ings  S t r a i t s .  C a l i s t a .  and NANA. A r c t i c  S lope  had the  h i g h e s t  
p e r c e n t  o f  h o u s e h o l d s  w i t h  t h r e e  or  more g e n e r a t i o n s  a t  19 7X Over 16X of 
C a l i s t a  h o u s e h o l d s  had t h r e e  or more g e n e r a t i o n s  f o l l o w e d  by NANA a t  1 5 . 4 t  and 
B e r i n g  S t r a i t s  a t  1 0 . 6 1 .  The t o t a l  number o f  h o u s e h o l d s  w i t h  t h r e e  or more 
g e n e r a t i o n s  was o v e r  3 . 0 0 0  or  5X o f  t h e  t o t a l  h o u s e h o l d s .

• S e e  R e g io n a l  P r o f i l e  f o r  t o t a l  number o f  h o u s e h o l d s  p e r  r e g i o n


