ALASKA LEGISLATURE COMMITTEE FILES 1995-1996 8672
9079 SENATE TRANSPORTATION )




Borough
Anchorago

Cily A Borough of
Junoau

City & Borough of
Junoau

Cily & Borough ot
Junoau

Cily & Borough of
Junoau

Cily & Borough of
Junoau

Cily & Borough of
Junoau

Cily & Borough of
Junoau

Cily & Borough of
Junoau

Cily & Borough of
Junoau

City & Borough of
Yakutat

Fairbanks Ncrlh Sinr

Fairbanks North Star

Konai Poninsula

Konai Peninsula
Konai Ponmsula
Konm Ponmsula

OTHER STATE FUNDED TRANSPORTATION NEEDS AND PRIORITIES

Localion
Girdwood
Junoau

Junoau

Junoau

Junoau
Junoau
Junoau
Junoau
Junoau

Junoau

Yakulat
Fairbanks

Fairbanks
Ct rpor Landing

Homor
Homor
Homor

Namo
Shot
Al ska Offico Building Lighting Replacement

Archlvos nnd Records Contor

Archives ond Records Contor

Community nnd Rogionnl Affairs Building
Roof Roplacoment

Dimond Courthouso

Glacior Avonuo Building Roof Roplacomont
Soulhoast Rogion Comptox

Stato Facilitios

State Offico Building Parking Structure
Ropairs

Maintonanco Shop

Pogor Road Equipmont Warm Storago
Building

Pogor Road ShopWnrehouso Facility

Cooper Landmg QOuari/ Creek Mamlonanco
Station

Airport ARFF Building
Equipmont Storago
Maintonanco Station

page .24

Doscription
Ovorhoad door roplacomont.

Roplaco all office lighting fixturos nnd associatod wiring and
switches with modorn. enorgy-officiont fixturos In tho Alaska
Offico Building

Ropair structural damago caused by differential seining

Ropair structural damago caused by differential sotllomont of tho
wost ond ot building lo maintain structural intognty and safoty of
building

Rool roplacomont

Rostoro tho wonlhortigh'noss of tho building curleinwall systom
and roplacomont of roof waterproofing membranes, otc

Roof roplacomont on 1591 Glacior Avonuo building

Comploto rohab.illation of oxistmg roof watorproofing systom al
DOTAPF Southonsl Region Complox.

Roplaco oxisting dutonoratod carpot at tho Archives ond Rocords
Contor and at tho Community and Regional Affairs Building

Patch tho top deck ot parking structure, improvo drainago. repair
concroto ramps, clean interior, and continue renovation of tho
facility's lighting.

Comploto roof romoval and roplacomont on DOTAPF maintonanco
shop at Yakulil Airporl

Construe! now oquipmont warm storago building

Construct now building adjacent to existing Pogor Road Complex
Expanse

Paml interior nnd oxtonor
Ronovato and onlargo bu'id ng
Pamt interior

DATE  11/14/9%



Borough
Konai Poninsula

Konni Poninsula
Konai Poninsula
Kotchikan Gateway
Kodiak Island
Kodiak Island
Kodiak Island
Kodiak Island
Kodiak Island
Kodiak Island
Kodiak Island
Kodiak Island
Kodiak Island

Lako & Poninsula
Mntnrisuka-Susitna

Motanuska e Susitna
Matanuska e S-isilna
Matanuska e Susitna
Matanuska e Susitna

Matanuska e Susilna
North Slope

Unorganized
Unorganizod
Unorganized
Urorgamzod

OTHER STATE FUNDED TRANSPORTATION NEEDS AND PRIORITIES

Location
Mooso Pass

Soward
Soldotna
Kotchikan
Kodiak

Kodiak

Kodiak

Kodiak

Kodiak

Kodiak

Kodiak

Kodiak

Port Lions
Chigmk Lagoon
Parks Highway

Cascade
Cascado
Talkootna
Wasilla

Willow
Dallon Highway

Aniak
Aniak
Bothol
Bothol

Namo
Maintonanco Station

Maintonanco Station
Maintonanco Station
Court and Oftico Building
Combinod Facility
Combined Facility
Combinod Facility
Combinod Facility
Griffon Building

Griffon Building
Highway Shop

Roglonal Offico Building
Her./ Equipmont
Airport

East Fork Shop Roplacomont

Maintonanco Station
Shop

Maintonanco Station
Maintonanco Station

Maintonanco Station
Chandalar Shop Roplacomont

Maintenance Shop
Maintonanco Shop
Combinod Facility
Maintonanco Station

pngo 4i.

Doscription

Domobilizo station/silo cloanup (coincidental with expansion of tho
Quartz Creok station).

RJocato maintonanco station.
Now construction.

Roof ropairs.

Repair and replaco roof.

Intorior painting.

Extorior painting.

Mechanical upgrados.

Roplaco roof.

Paint intorior.

Flood coat roof.

Apply exterior finish and coating
Purchaso heavy equipmont.
Construct minor airport improvomonts and rosurfaco the runway.

Construct now highway maintonanco facility to roplaco temporary
dirt floor shop structure which has boon in Uao for many years on
tho Parks Highway south of Cantwell.

Building expansion
Ovorhcad door roplacomont
Construct storago building for highway oquipmont

Proparo sito, construct oquipmont storage/shop building and
storago yard

Construct storago building for highway equipment

Construct ncw shop to roplaco temporary shop structuro at
‘ihnndalar Maintonanco Station on iho Dalton Highway

Ropnn  root

Replaco woll and miscollanoous ropairs.
Purchaso nnd install now boiler.

Hoot and foundation ropairs

DATE  1»/14/9*



CORRECTION

THE FOLLOWING DOCUMENT(S)
HAVE BEEN REFILMED TO
ASSURE LEGIBILITY ORPAGINATION

Catnl MkToGIm Srnvxi
DcTVBVrocni of Education
atAluJdu



Borough
Konai Poninsula

Kcnui Poninsula
Kenai Poninsula
Kotchikan Gateway
Kodiak Island
Kouiak Is and
Kodiak Island
Kodiak Island
Kodiak Island
Kodiak Island
Kodiak Island
Kodiak Island
Kodiak Island

Lake & Peninsula
Mntansukn-Susitna

Matanuska - Susitna
Matanuska - Susilna
Matanuska - Susilna
Matanuska - Susilna

Matanuska * Susilna
North Slope

Unorganizod
Unorganizod
Unorganized
Unorganizod

OTHER STATE FUNDED TRANSPORTATION NEEDS AND PRIORITIES

Localion
Moose Pass

Soward
Soldotna
Ketchikan
Kodiak

Kodiak

Kodiak

Kodiak

Kodiak

Kodiak

Kodiak

Kodiak

Port Lions
Chignik Lagoon
Parks Highway

Cascade
Cascado
Talkoetna
Wasilla

Willow
Dalton Highway

Aniak
Aniak
Botnol
Bothcl

Namo
Maintonanco Station

Maintenance Station
Maintonanco Station
Court and Offico Building
Combined Facility
Combined Facility
Combinod Facility
Combinod Facilily
Griffon Building

Griffon Building
Highway Shop

Regional Olllco Building
Hoavy Equipment
Airport

East Fork Shop Replacement

Maintonanco Station
Shop

Maintonanco Station
Maintonanco Station

Maintonanco Station
Chnndaiar Shop Reptncomont

Maintonanco Shop
Maintonanco Shop
Combined Facility
Maintonanco Station

Doscription

Demobilizo station/sito cloanup (coincidental with oxpansion of iho
Quartz Creek station).

Rolocato maintonanco station.
Now construction.

Root ropairs.

Repair and roplaco roof.

Interior painting.

Exterior painting.

Mechanical upgrades.

Replaco roof.

Painl intorior.

Flood coal roof.

App / exterior finish and coaling.
Purchaso hoavy equipment.
Construct minor airport improvements and resurface 1ho runway.

Conslruct now highway maintonanco facility to roplaco temporary
dirt floor shop slructuro which has boen in uso for many years on
Iho Parks Highway south of Cantwell

Building expansion
Overhead door replacement.
Conslruct stongo ,uilding for highway equipment

Propare site, construct equipmonl storage/shop building and
storage yard

Construct storage building for highway equipmonl

Conslruct now shop to roplaco temporary shop structure at
Chandalnr Maintenance Station on tho Dalton Highway

Ropair roof

Roplaco well and miscellaneous repairs
Purchaso and install now boiler

Roof and foundation ropairs.

DATE  11/14/95



Borough
Unorganizod
Unorganizod
Unorganizod

Unorganizod
Unorganizod
Unorganizod
Unorganizod
Unoiganizod
Various
Various
Various
Various

Various

Various
Various
Various

Various

Various

Various

Various

Various

OTHER STATE FUNDED TRANSPORTATION NEEDS AND PRIORITIES

Location
Bothol
Bothol
Chenega

Dillingham
Dillingham
Dillingham
McGrath
Whittior

Central Rogion
Central Rogion
Contral Region
Northorn Rogion

Northorn Region

Northorn Rogion
Northern Rogion
Northorn Region

Northorn Region

Northorn Rogion

Northorn Rogion

Northorn Rogion

Northorn Region

Name
Old Shop
Stato Buildings
Airporl

Maintonanco Shop
Maintonanco Shop
Maintonanco Station
Maintonanco Shop
Airport

Stato Facilitios
Stato Facili.’es
Stato Facilitios
Aggregate Stockpiles

Asphalt Patching and Leveling

Biko Path Repairs
Bridgo Repairs
Code Upgrados

EPA Wator Separator Systems

Facilities Lifo. Health and Safoty Upgrados

Facilitios Ronowal and Roplacomont

Facilitios Ronovation and Remodeling

Gravel Road Chip Soals

Doscription
Add intorior Insulation.
Paint interior of six stato buildings.

Extend oloctrical power lo M&O building and install oloctricily nnd
heat in building.

Replace doors, vonls and roadylinos.
Add insulation and repair siding.
Flood cool roof

Paint exterior.

Brush cutting and general repair.
Roplaco compressors.

Codo upgrados.

EPA drain upgrades

Procure adoquato quantities of crushed aggregate materials needed
for road and airport maintonanco.

Ropair deteriorated pavement surfaces on slalu maintained roads
and airports.

Repair biko path surfacing, drainago and embankments
Painting ond repair ol bridgo structures

Upgrado lighting, e oclncal, mechanical and structural systoms In
stato buildings to moot curront building codos

Install storm wator runoff froalmonl systems .along highway and
airport facilitos in accordance with Enviromontal Protection
Agency requirements

Projects nocossary to addross on Immodiato lifo, safety or hoalth
issuo at n facility

Schodulod roplacoment ot worn oul major building components, and
lho retrofitting or roplacomont of obsolofo and/or inofficiont
building systems

Modifications to a facility to adapt to changing programs and now
technology

App y asphalt and chips to selected unpavod stato maintained roads

DATE  11/14/95



Borough
Various

Various
Various

Various

Various
Various
Various

Various
Various

Various
Various

Various
Various
Various
Various
Various

OTHER STATE FUNDED TRANSPORTATION NEEDS AND PRIORITIES

Location
Northorn Region

Northern Region
Northorn Region

Northern Rogion

Northorn Rogion
Northorn Rogion
Northorn Region

Norlhorn Region
Northern Rogion

Northern Region
SE Region

Various
Various
Various
VInous
Various

Namo
Gravol Road Dust Control

Gravol Surfaco Repairs
Highway and Airport Brushcutting

Highway and Airport Drainago Ropairs

Highway and Airport Paint Striping
Now Maintonanco Equipment
Roadsido Sanitation Facilitios

Sand Storago Facilitios
Sign Repair and Replacement

Underground Storago Tanks

SE Region - Underground Storago Tank
Romoval

Deferred Maintonanco
Deferred Maintonanco
Deferred Maintonanco
DOTAPF Facilities Upgrado
Underground Storago Tanks

page 247

Description

Apply dusf pallative to soloclod stale maintained gravel roads and
highways.

Spot repairs of deteriorated gravel roads and airports.

Control vogotation growlh along stale roads and airports fo
improvo sighl dislanco and protect embankments.

Ropair ditches and culverts that have become blockod to protect
road nnd airport ombankmonts.

Repaint pavomont markings on highways and airports.
Purchaso now maintonanco equipment,

Install and maintain trash rocoptaclos and dumpsters at selected
waysidos to reduce I'tlor. Clean and maintain loilot lacilitos al
DOTSPF rest stops.

Construct fncilitos for dry storago of highway sanding materials.

Ropair or roplaco damaged or obsoloto signs along stale maintained
roads.

Romoval and upgrados.

Part ot a multi-year project to romovo looking and overage
gasolino nnd diosol underground storago tanks at highway and
aviation maintonanco.

Doforrod maintonanco on public facilities statowido.
Deterred maintonanco on highways statowido

Deterred maintenance on airports statowido.

Hoatmg, vontilatlon. and air conditioning (HVAC) upgrados.
Removal and upgrado ot underground storago tanks

DATE  11/14/95



Project Evaluation Criteria
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Standards

1 Economic
benefits following
construction.

WcichtiriB' 2
2. Health and
Quality of Life
(Air am! water quality,
neighborhood
continuity, access lo
basic necessities)

Weighting 1
3. Safety.

Weighting 5
4, Improves
iniermoJal

transportation or
lessens redundant
facilities.

Weighting: 2

Rural

and Urban Streets and Roads on the

Contiguous or AMHS System but Not on the N1IS*
Evaluation Process Standards and Scoring Criteria

(5)
Supports significant
new, identifiable,
permanent economic
opportunities or
benefits statewide nr
interstate.

This project provides a
significant contribution
to improved health or
Duality of life through
reduction or removal of

existing negative factor.

60% -80% =4
80% - 100'.; =5

Would clearly reduce the
need for capital
investment in another
mode and result in a
reduction in operating
cox’s tiy reducing
redundancy in our
system or greatly
improves the
connection t'ctwccn
modes for travelers or
freight

(3)
Supports moderate new,
identifiable, permanent
economic opportunities
or benefits regionally or
locally.

This project provides a
moderate contribution lo
improved health or
quality of life through
reduction or removal of
existing negative factor

5% -20% =1
20% + 40% =2
40% +60% =3

May reduce the need for
capital investment in
another mode and revolt
in a reduction in
opcnting costs by
reducing redundancy in
our system or would
moderately improve the
connection between
modes tor travelers or
freight

Scoring Criteria

(0)

Supports minimal,

speculative or temporary Vi

economic opportunities
or benefits or provides
non-crucial benefit lo
existing economic
activity.

Project will have no
affect either positive or
negative on quality of
life issues.

Less than 5% of project
addresses safety.

Docs not impact other
mode requirements

(-3)
nva x i,.;n
ir.| . 1JX(e eV

This project provides a
moderate degradation to
health or quality of life.

May increase demand on

another mode possibly
requiring additional
capital expenditure.

(-5)

This project provides a
significant degradation
to health or quality of
life.

W ill increase demand on
another nun' requiring
additional capital
expenditure

' This category may also he used to score roads of a similar character not on the contiguous system such as Nome-Council.

f.ign2sl



Standards

5. Lociil. nlhcr
agency or user
conlrihuiion lo fund
project development.
Weighting: 4
6. Departmental
M&O costs and priority
and local, other agency
or user contribution to
fund OAM costs.

Weighting' 5
Public Support
lor the Project?

Weighting: 3
H Environmental
Considerations

Weighting: 1
9 Scrfacc
Rehabilitation

Weighting 4

Rural

and Urban Streets and Roads on the

Contiguous or AMHS System but Not on the NHS
Evaluation Process Standards and Scoring Criteria

(5)
Contribution provides
stale match, design,
right-of-way, and
materials.

Very high MAO
priority; or a local
government will assume
ownership if currently a
DOT&PF facility: or
sponsor will assume
ownership of another
DOT&PF facility ot
similar MAO cost
Preponderance of public
record including a
resolution trom the local
elected body shows
support for project and
fully supported in
official stale/local
plans

EnvirnmncMal approval
likely wiilt Calcgnrical
Exclusion or already
complete

Primarily 3-R and a PMS
recommendation lor
rehab within 2year*, or
a gravel surface badly
deteriorated ot crnous
surface deformation

(3)
Contribution provides
any two: state match,
design, right-of-way. or
materials.

Modcrale MAO piiority,
or a local government
will assume full MAO
responsibility; or
sponsor \sill assume full
MAO of another
DOT&PF facility ot
similar MAO cost

Majority of public
record shows support for
project; and nominally
supported in official
slate/local plans

Environmental approval
likely sc.nil
Environmental
Assessment or dull
document calculated
Primarily 3-R, a portion
of the project addrccves
serious foundation
problems

Scoring Criteria

(0)
Contribution covers no
capital costs;
contributes nothing.

Not an MAO priority;
little nlfcd on MAO
costs: sponsor
contributes nothing.

Public lecord is divided
nrurn umcnied tow.ud
project

Environmental appiov.il
likely with
Environmental Impact
Statement

Primarily major
reconstruction;
addresses longcr-ranee
rehabilitation

Not ari MAO priority,
would increase MAO
costs moderately.

Majority of public
record shows opposition
to piojcct; and not
supported in official
sidic/locul plans.

Elis ironmcntal approval
cMrcmcly difficult
3I(/3ii chance

(-5)

Not an MAO priority;
would increase MAO
costs significantly.

Preponderance ol public
record show* op|M .iiion
to piojcct including a
resolution from the local
elected body and
contrasencs official
statc/h'cal plan*

Environmental
approval unlikely

-alt



Standards

10. Com. length,
AADT evaluation.
Divide project cost by
length and further divide
revolt by Avg. Annual

Daily Traffic
Weighting 4
11. Deficient
bridge*.
Weighting: 3
12 Deficient
width/gradc/alignincnt
Weighting 3
13 Functional
Classification
Weighting 2
14 Other factors

not specified.

Weighting 2

Rimtl
Contiguous or AMHS System hut

and Urban Streets and Roads on the
Not on the NIIS

Evaluation Process Standards and Scoring Criteria

(5)
Between.
0 -55c =5
55¢ + HOC =4

Deficient bridge needing
replacement.

Significantly deficient
w/g/a relative to
standards

|
a

Major Arterial =
Minor Ancrial

"
~

Project exhibits
significant innovation,
creativity or unique
benclits not otherwise
rated

(3)
Between:
HOC - $1.10 =3
S1.10 - $1.50 =2
$1.50- S250 =1

Deficient bridge eligible
for repaii/rcplaccinent.

Moderately deficient
w/g/a relative to
standards

Major Collector or
Urban Collector

Project exhibits
moderate innovation,
creativity nr unique
benefits not otherwise
rated

Scoring Criteria

(«)

Between:
$2.50 - $3.00 =0

No bridge deficiencies

No w/g/a deficiencies

Minor Collector

Project exhibits no
innovation, creativity
or unique benefits not
otherwise rated

p.iffle253

(-5)
Between:
$1000 -$54.00 =4
$54.00 -«® =5

(+3)
Between:
$3.00 -$4 00 = 1
$4.00-.$6.00 =-2

$(.00 + $10.00 =

n/a

Local Roadv/Sttcctv n/a
n/a n/.i



Standards

1. Economic
hcnefils following
construction.

Weighting; 3
2. Health and
Quality of Life
(Air and water quality,
neighborhood
continuity, access to
basic necessities)
Weighting 4
Examples: Access ti> basic

3. Safely

Weighting 5
4. Improses
interniod.il
transportation or
lessens redundant
facilities

Weighting 2
Local, isther
agency or user
contribution fo lund
project development
Weighting 4

*

(5)
Supports economic
benefits; endorsed as an
economic development
project by governmental
agency or representative
group,

This project provides a
significant contribution
to improved health or
quality of life through
reduction or removal of
existing negative factor

sanitation =5: dust control

Addresses demonstrated
safety problem of
significance.

Greatly improves the
connectivity between
modes and coordination
and integration of
passenger and freight
systems and sets ices
and/or would clearly
reduce the need for
significant capital
investment in another
mode

Contribution provides
state match, design,
right-of-way. anJ
materials

Remote Roads and Trails
Evaluation Process Standards and Scoring Criteria

(3)
Supports capacity or
new access specifically
built to support regional
or local industrial,
commercial or resource
development

This project provides a
moderate contribution to
improved health or
quality of life through
reduction or removal of
existing negative factor.

Scoring Criteria

(0)

Supports minimal,

speculative or temporary

economic opportunities
or benefits or provides
noil-crucial benefit lo
existing economic
activity.

Project will have no
affect either positive or
negative on quality of
life issues

=4 access to medical fucilitv=.vV

Addresses demonstrated
safety problem of
moderate nature or there
is a record of public
concern

Moderately improves
the connectivity
between modes and
enhances coordination
and Integration of
passenger and freight
systems and/or would
dearly reduce the need
for moderate capital
investment in .mother
mode

Contribution provides
any two slate match,
design, right-of-way, or
materials

Project's primary
objective is not safely

Minimal or no altcct on
transportation system
connectivity, or
coordination and
integration of passcngsr
and freight systems and
services and docs not
change the tcquircment
for investment in other
modes

Contribution covers m>
capital costs,
contributes nothing

(-3)

-
ViyMV

This project provides a
moderate degradation o
health or quality of life.

-m
Moderately decreases the
connectivity between
modes or decreases
coordination and
integration of passenger
and trcighi systems
and/or would clearly
require ihe need for
moderate capital
investment in another
mode

na

(-5)

This project provides a
significant degradation
to health or quality of
life.

Greatly decreases the
connectivity between
modes or decreases
coordination and
integration of passenger
and freight systems
and/or would dearly
require ihe need for
significant capital
investment '¢* another
mode



Standards

6. (Use for non-
DOT&PE facilities or
facilities DOT&PF is
unsuilcd lo long-term
ownership). Local,
oilier agency or user
contribution to turn!
operations and
maintenance (O&M)
costs.

Weighting 5
or ft A. (Use for
f.icililics winch ot ly
DOT&PF' is logic.'
owner) Dcp.irtment.il
M&O priority

Wcigliling 5
7 f\iblic Support
(or itie Project'l

Weighting
X Environmental
Considerations

Weighting 1

(5)
Contributions = 100*3
and assumption of
ownership.
(Assumption of like
facility OK.)

Very high M&O
priority.

Preponderance of public
record including i
resolution from Ife local
elected body shows
support for project and
fully supported in
official stale/local

pi.;,

Environmental approval
likely with Categorical
Exclusion or already
complete

Remote Roads and Trails
Evaluation Process Standards and Scoring Criteria

(3)
Contributions cover
__*B0ofO&M costs One
point for each 25%(

Moderate M &O priority.

Majority of public
record shows support |or
project, and nominally
supported in official
st.-'c/loc.il plans

tinvironment.il approval
likely with
Environmental
Assessment or draft
diKumcnt circulated

Scoring Criteria

(0) [
Contributions cover <
25'J to >10*3 of O &M
costs.

Not an M&O priority

Public record is divided
or undocumented toward
project

Environmental approval
likely wiih
Environmental Impact
Statement

(-3) |
Contributions cover
<1(%"to> 1~ ofO&M
cost.

Not an M&O npriority,
would increase M&O
costs moderately

Majority of public
record shows opposition
to project: and not
supported in official
state/local plans

Environmental approval
extremely difficult
50/50 chance

(-5)
Contributions cover
<1*3 of O&M cost

Not and M&O priority;
would increase M&O
costs significantly.

Preponderance of public
record shows opposition
lo project including a
resolution from the local
elected body and
contravenes official
slate/local plans

Environmental
approval unlikclv



Standards
9. W ill project
provide new access to
the noted uses; water
sources, landfills,
sewage lagoons/honey
bucket sites, health care,
airports, or subsistence
sites?

Weighting: 5
10. System
Preservation.

Weighting 3
11. Is this a joint
project with ADEC. BIA
ot PUS?

Weighting J
12. Other factors
not specified

Weighting- 2

Evaluation Process Standards and Scoring Criteria

ILL

Three or more uses = 5.

Major purpose of project

is to extend the life of
existing facility by 10
or more years.

Project exhibits
significant innovation,
creativity or unique
benefits not otherwise
rated

Remote Rouds and Trails

Two use.' m3
One use = |.

Secondary purpose of

project is to extend life
of existing foe, ry by
10 nr more years

Yes

Project exhibits
moderate innovation,
creativity or unique
benefits not otherwise
rated

Scoring Criteria

Preservation is not
significant purpose of
the project

Project exhibits no
innovation, creativity
or unique benefits not
otherwise rated

pngo 256



Transit Projects

Evaluation Process Standards and Scoring Standards

Scoring Stiunlnrets

Objectives
|. Health and
Quality of lLife
(Neighborhood
continuity, access to
basic necessities)

Weighting |
Safely
Weighting 4
J Improves
intcrmodal

transportation or reduces
redundant facilities

Weighting |
4 laical. otlci agency
or user contribution to
fund project
development

Weighting 4
5 laical
contribution to fund
operations and
maintenance (O&M)
costs.

Weighing 5
6 Public Support
for the Project’

AVeightinjan

114/NS

(5)
Project provides
significant contribution
to improved health ot
quality of life.

Addresses dcnionslr.ited
safety problem of
significance.

(ircally improves
connectivity between
modes and coordination
and integration of
passenger systems
and/or would clearly
reduce the need lor
significant capital
investment in another
mode

laical or user
contributions fund r«
ot local match lor
capital costs iOne point
for each 2(K? of local
match i

Ixk.ilor user

contribu ions cover
IOCHt >( O &M QOOSts,
and include ownership «{
facility

Preponderance of public
record including a
resolution from the local
elected kxly shows
support for project arwl
fully supported m
official statc/IiK .1

©)
Project provides
moderate contribution lo
improved health or
quality of life.

Addresses demonstrated
safety problem of
moderate nature or there
is a record of public
concern

Moderately improves
connectivity between
modes and coordination
and integration of
passenger systems
and/or would clearly
reduce the need for
capita’ investment in
anolh' mode

(see to left)

One point for each 20*3
' local support of O &M
its

Majority of public
record shows support (or
project, and nominally
supported in official
state/bKal plans

O»
Project will have no
effect, either positive .t
negative, on quality of
life issues.

Project has no effect on
safety.

Minimal to no effect on
transportation system
connectivity, or
coordination and
integration ol passenger
systems and services,
and docs not change the
requirement for
investment in other
modes

Local or user
contributions fund none
ot the capital costs

l.ck.il or user
contributions cover
none ot O&M costs

Public resold is dtsi fed
or undocumented toward
project

pago 257

(+3)
Project provides a

moderate degradation to
health or quality of life

Moderately decreases the
connectivity between
inodes, or decreases
coordination and
integration of passenger
systems and services
and/or results in
redundant investment'

Majority of public
record shows opposition
lo project; ami not
supported in official
sljlc/Uk j | plans

(-5)
Project provides a
significant degradation
to health or quality of
life.

Greatly decreases the
connectivity between
modes or coordination
and integration ol
passenger systems,
and/or results in
redundant investments.

Preponderance of public
record shows opposition
to project including a
revolution from the lival
elected body and
contravenes otfici.il
state/local plans



Objectives
7. Environmental
Considerations

Weighting 1
8. System continuity
and maintenance
(vehicles).

Weighting 5
9 Is the project listed
in State Air Quality
Implementation Plan?

Weighting: 2
It) lias local agency
exhausted FTA/othcr
funding sources'l

Weighting 3
11. Docs project
support private-non-
profit providers?

Weighting *
12. Will project support
coordinated service oi
brokerage”

Wcighiing 4

13 Increased mobility
for ihe disadsanugrd 1

Wcichiu

(5)
Environmental approval
likely with Categorical
Exclusion or already
complete.

I*roject replaces
currently operating
vehicles that arc at or
beyond IT A replacement
standards

Yes. a required element

Yes. including filing of
ITA Section 3
application

Yes. will replace
existing PNP agency
vehicle which scores!
above _ 00 Sec 1ft
ranking

Yes. with 5ot motr
agencies participating

Increased mobility tor
elderly, persons with
disabilities, or
economically
disadvantaged is nujor
benefit of project,
jrwl'ot necessary for
existing facility or
system to comply with
ADA

Transit
Evaluation Process Standards and Scoring

Projects

Scoring Standards

(J)
Environmental approval
likely with
Environmental
Assessment or draft
document circulated
Project provides
vehicles to expand
service

Yes. a contingency
element < 4

No. but qualifies tor

( MAO funds m2 3
Yes. escluding Section
3

Yes, new vehicle for
PNP provider which
scored above _ on Sec
|ft ranking

Yes, with .lagencies
participating

Increased mobility lor
elderly, persons with
ditabiliocs. ot
economically
disadvantaged is
modrraJe benefit of
project

(0)
Ensttonntcntal approval
likely with
Environmental Impact
Statement.

Vehicles will neither

replace currently
operating vehicles nor
expand service

Not listed in plan, docs
not quality for CMAQ
funds, no significant air
iiuxlily impacts

No. but ETA fumlit.*
unlikely

No

No

Mrrtc ADA rcvpnrrmrnic
but has limited benetitc
lor mobility

diced* jntagrJd
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Standards

(-3)
Environmental approval
extremely difficult
50/50 chance

No. and project will
have moderate negative
air quality impacts

No. and IT A turvdmg a
possibility

No. even thoujh
coordinated
syvienubtnkcrage is in
operation in
cnmrminitv

Witt fexjunr substantial
cod to meet ADA
rrqutirmenis

(*5>
Environmental
approval unlikely

No. and project wilt
have significant
negative air quality
impacts

No. and IT A funding a
strong possibility

No intention/
impossible to nvrrt ADA
requirementi



14

ttbjccllvces
Other factors

not specified

11

Wcishtine 2

(Evaluation Process Standards and Scoring

()
Project exhibits
significant innovation,
creativity or unique
benefits not otherwise
rated

Transit Projects

Scoring Stand(ards
Project exhibits no
innovation, creativity
or unique benefits not
otherwise rated

)
Project exhibits
moderate innovation,
creativity or unique
benefits not otherwise
rated
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Standards

(-3)
Project includes Va
liabilities not otherwise
rated

(-5)



Objectives
| Economic
benefits following
construction.

Weighting 1
2. Health
Quality of Life

Weighting 3
Safety.
Weighting 4
4 Improves
intormodal

transportation or
lessens redundant
facilities

Weighting 2
5 Local, other
agency or user
contribution to fund
construction costs
Weighting |

* Local, other
agency or user
contribution to fund
opctations and
maintenance (O &M
costs

Weighting i
Note

I/M/VS

AMHS

(Evaluation Process Standards and Scoring Standards

()
Significant economic
benefits; endorsed as an
economic development
project by loca .
borough or stale
government.

Project's primary
objective is passenger
public health.

Project's primary
objective is passenger
safety

(ircatly improves the
connection between
modes and cooidination
and integration of
passenger and freight
systems and sets tees
and/or would clearly
reduce the need for
significant capital
investment in another
mode

Contributions cosrrs all
of the following stale
match, design, right-of-
way and materials

“*ontnbutions a 100'S
and assumption of
ownership
(Assumption ot

owise ship of like
facility OK i

13

Expanded capacity or
new access specifically
built to support regional
or local industrial,
commercial or resource
development

Project's secondary
objective is passenger
public health

Project's secondary
objective is passenger
safety

Moderately improves
the connection between
modes and enhances
coordination and
integration of passenget
and freight systems
and/or would dearly
reduce the need for
moderate capital
investment in another
mode

Contributions covers
two of the following
state match, design,
right-of-way and
materials

Contributions cover
'S ot O&M costs One
point for rach 2v*

Scoring Standards
(0)
Provides minimal,
speculative or temporary
economic opportunities
or benefits or provides
non-cruci.l benefit lo
existing economic
activity.
Project's objective is
not public health.

Project's objective is
not safety

Minimal or no alfcct on
transportation system
connectivity, or
coordination and
i-tlcgraiion of passenger
anil freight system- and
setsices and docs not
change the requirement
lor investment in oihcr
modes

No contribution

Contributions cover <
2V4 to>t0r50l O&M
costs

Stale Is considered sgumvor ot htfhwavt and AMHS nsutes seising inter-Nuoueh function
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Moderately decreases the
connection between
modes i rdecre s
iiMirdinition and
integration ot pjesenger
and fright systems
uiilZor would dearly
requite the need for
moderate capital
investment in another
mode

Contributions cover
<100 to>10 ol O&M

pul

Cireatly decreases the
connection between
modes or dccreavcv
coordination and
integration of pasccngcr
and freight systems
and/or would dearly
requite ihe need lor
significant capital
investment in another
mode

Contributions coser
<PS ol ()&M cost



Objectives
1. frublic Supjwrt
for the Project’

Weighting
8 Environmental
Considerations

Weighting 2
9. System continuity
and maintenance
facilitcs or vessels

Weighting 4
Il Does (his project
make significant
improvements in level
of service or capacity”
Weighting
11 Would
improvements rcdice
M&f costs, address
S&() priority™

Weighting
12 What is current
utilization factor of ihe
terminal or service '

Weighting 5
n Is the ptoject
required to ¢ mpty with
regulatory requirements?
Weighting 4

()
Preponderance of public
record shows support lor
project and fully
supported in official
Mate/local plans
Environmental approval
likely with Categorical
Exclusion or already
complete

Project replaces
currently operating
facilities or vessels that
arc or beyond useful life

Yes. major reason for
project Existing

facilities or services
currently at capacity

Yes. M&O priority a
major reason lor project,
significant M &O cost
reduction, ot local
organization will
assume full

maintenance
Volume/capacity ratio or
traffic volume in top
third of ‘ligible
projects.

CS

AMHS
Evaluation Process Objectives and Scoring

Scoring Stniulards

©)
Majority of public
record shows suppotl fcr
project; and nominally
supported in official
stale/local plans
Environmental approval
likely with
Environmental
Assessment or draft
document circulated
Project provides
facilities or vessels lo
expand service.

Yes, major reason for
project. Existing
facilities or services
rapidly approaching
c.ipaciiv
ics. ,M&() priority a
partial reason for
project, moderate M&O
cost reduction, or local
organization will
assume partial
maintenance.
Volume/capacity ratio or
traffic Volume in middle
thiid of eligible
projects.

(0)
Public record is divided
or undocumented toward
project

Environmental approval
likely with
Environmental Impact
Statement.

Project will neither
replace currently
operating facilities or
vessels rvtr expand
service.

Not a major reason for
project

Not an M&O priority
negligible positive or
negative alfect on M&O
costs

Volume/capacity ratio or
traffic volume m bottom
third of eligible
projects.

No
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Standards

(-
Majority of public
record shows opposition
to project; and not
supported in official
slate/local plans.
Environmental approval
extremely difficult
50/50 chance.

No. existing facilities or
services arc adequate for
current and projected
use.

New facility or vessel;
would increase M&O
costs moderately; no
assumption of
maintenance hy local
organization

New facility or service
No established Kuffic
volume Traffic
projections support

protect

mE W

(+9)
Preponderance of public
record shows opposition
to project and
contravenes official
slate/local plans
Environmental approval
unlikely.

No. existing facilities or
services are currently
significantly
underutilized

New facility or vessel,
would increase M&O
costs significantly, no
assumption of
maintenance by local
organization

New facility or service
No established tialfic
volume Traffic
projections do not

IM E



AMHS
Evaluation Process Standards and Scoring Standards

Scoring Stnndnrris

Objectives
14. Other factors Project exhibits Project exhibits Project exhibits no
not specified. significant innovation, moderate innovation, innovation, creativity
creativity or unique creativity or unique or unique benefits not
benefits not otherwise benefits not otherwise otherwise rated.
Weighting: 2 rated. ruled.

11/|4/'5 pnjfj 202



Standards

1 Health and
Quality <f Life

(Air and water quality,
neighborhood
continuity, access to
basic necessities)

Weighting: 1
2. Safety.

Weighting: 4
3. Improves
intcrtnodal

transportation or
lessens redundant
facilities.

Weighting 2
4 Local, other
agetic) or user
contribution to fund
construction costs
Weighting: 2

11/1*1/9%

(5)
This protect provides a
significant contribution
to improved health or
quality of life through
reduction or removal of

existing negative factor.

Addresses demonstrated
safety problem of
significance

Greatly improves |he
connection between
modes and coordination
and integration of
passenger systems anil
services and/or would
clearly reduce the need
lor significant capital
investment in another
mode

Contributions covers all
of the following, state
match, dcdgn, righbof*
way and ma'crials

Stand-Alone TRAAK Projects
Evaluation Process Standards and Scoring Criteria

Scoring Criteria

(3)

This project provides a
ntodct *contribution to
improved health or
quality of life through
reduction or removal of
existing negative factor.

Addresses demonstrated
safety piohlcni of
moderate nature or there
is a record of public
concern

Moderately improves
the connection between
modes and enhances
coordination and
integration of passenger
systems and/or would
clearly reduce the need
for moderate capital
investment in another
mode.

Contributions covers
two of the following'
state match, design,
right-of-way and
materials

(0)
Project will have no
affect cither positive or
negative on quality of
life issues.

Project does not have a
safety component

Minimal or no affect on
transportation system
connectivity, or
coordination and
integration of passenger
systems and services and
dires not change the
requirement lor
investment in other
modes.

No contribution.
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(-3)
This project provides a
moderate degradation to
health nr quality of life.

Project will have a
minor adverse ailed on
safety

Moderately decreases the
connection between
modes or decreases
coordination and
integration of passenger
systems and/or would
dearly require Ihe need
lor miHIcralc capital
investment m another
inode

(*5)
This project provides a
significant degradation
to health or quality of
life.

Project will have a major
adverse effect on safely

Greatly decreases the
connection between
modes or decreases
coordination and
integration of passenger
systems and/or would
dearly rcquirr the need
lor significant capital
investment tit another
mode



Standards

5. tUse for non-
DOT&PF facilities or
lacilities DOT&PF' is
unsuilcd (o long-term
ownership). Local,
other agency or user
contribution to fund
operations and
maintenance (O&M)
costs.

Weighting: 3
or5A (Use lor
facilities which only
DOT&PF is logical
owner). Departmental
M&O priority

Weighting- 3
6. Public Sup|>ort
lor the Project

Weighting: 3
7 Environmental
Considerations

Weighting 1
8. Project bridges
gap or rcrnoscs harrier
between existing trail
systems or provides
interpretive center or
rest area continuity

Weighting 3

(5)
Contributions = 1009F
and assumption of
ownership
(Assumption of like
facility OK.)

Very high M&O
priority

Preponderance of public
rccotd including a
resolution from the local
elected body shows
support for project and
fully supported in
official state/local
plans.

Environmental approval
likely with Categorical
Exclusion or already
complete.

Project provides an
important connection at
modest cost

Stand-Alone TRAAK
Kvuluation Process Standards and Scoring Criteria

(3)
Contributions cover
__% of O&M costs. One
point for each 25%

Moderate M&O priority.

Majority of public
record shows support lor
project, and nominally
supported in official
state/local plans

Environmental approval
likely with
Environmental
Assessment or draft
document circulates!
Project provides «
niiklest connection or
has high cost.

Scoring Criteria

(0)
Contributions cover <
25% la >10'; of O&M
costs.

Not an M&O priority

Public record is divided
or undocumented toward
project

Environmental approval
likely with
Environmental Impact
Statement

No gaps bridged or
tamers removed but
does conned to existing
networks
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(-3)
Contributions cover
<10% to> 1% of O&M
cost.

Not an M&O priority;
would increase M&O
costs moderately.

Majority of public
recurd shows opposition
to project; and not
supported in official
state/local plans

Environmental approval
extremely difficult
50/5(1 chance

Project is isolated from
existing; networks

(-5)
Contributions cover
<1% of O&M cost.

Not anil M&O priority,
would increase M&O
costs significantly.

Preponderance of public
record shows opposition
to project including a
resolution Irom the lik .il
elected body and
contravenes official
state/local plans,

Environmental
approval unlikely.

n/a



Stand-Alone TKAAK
Evaluation Process Standards and Scoring Criteria

Scoring Criteria

Standards

Project is lied
to a recreational,
educational or tourism
event.” This project
would strongly
support/sustain this
event?

Weighting 2
Id. Any of the six
intrinsic qualities:
scenic, historic,
cultural, natural,
archaeological,
recreational.

Weighting 3
1 Anticipated
Annual Visitor Volume
Weighting 2
12 Other fusion

nut specified

Weiehtine 2

(5)
Event is of statewide
significance nnd well
known/long standing.
Yes to both (5). yes to
one (4).

One point for each one;
maximum 5.

>2.000

Project exhibits
significant innovation,
creativity or unique
benefits not otherwise
rated

(3)
Event is regional/local
and well known/long
standing. Yes to both
(3) or yes to one (2)
Event is new hu'
growing in imps :tncc

(1.

(See to left.)

Project exhibits
moderate innovation,
creativity or unique
benefits not otherwise
rated

(0)
Event is local and not
growing.

None.

>500

Project exhibits no
innovation, creativity
or unique benefits not
otherwise rated.
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Federal Aid Surface Transportation
Needs and Priorities

llustrative Six-Year Program ofPProjects
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Draft National Highwny Systom Program

Estimate (Total Costs h. thousands of dollars)

Reqd Fndg >
Highway Namo Location Project Description Phases FFY9G FFY 97 FFY 98 FFY 99 FFY 00 FFY 01 g Y(:nrog
Anchorago Minnosota/Intornational Airport Rood 23,4 22,300 0
Interchange
Anchorago Port Accoss: Ocoan Dock Rehabilitalion/Rml 234 100 0 2500 0
Rack
Fairbanks  3rd Slrool Intorsoction Improvomonts 234 900 0 4.600 0
Fairbanks  Airport Way Corridor Capacity and Safoty 2.3.4 4.600.0
Impiovomonts
Fairbanks  Cowlos Intersection Improvomonts 34 500 0
F.irbanks  Stooso Expressway Capacity & Saloty 24 6.900 0
Impiovomonts
Jurnau Grothorbood Bndgo at Mondonhail Rivor 234 3300 3.3000
Jun ran Drothorhood Oridgo to Rivorsido Dnvo 234 110 0 1.100.0
Jin oau Egan Drive Rivorsido lo Main 234 1.050 0 10,500 0
Jumau North Mondonhail Loop Road to Junction 234 48400
Engmoer'a Cutoff Rond
Kotchikan  Madison Stroot lo Junction Wator Stroot 234 2.900 0 10.500 O 9.000 0
Kotchikan  Wator Stroot to Junction Grant Slrool 234 154H 0 113000
Kodmk RojnnohG'bson Covo Roalignmnnt Satoty 34.7 4 100 0
Improvements
Sitka Cascado Crook Road to Polorson Strool 234 3300 3.300 0
Statowide NHS Capacity Improve monls 234 1.0000 10000 10000 1.000 0 1.000 0 1.000 0 6 000 0
Statowido NHS Highway Satoty Improvement Program 234 1.000 0 10000 10000 1.000 0 10000 10000 0.000 0
Statowido NHS Rehabilitation Program 234 2 6000 2.600 0 6.000 0 26000 26000 2.600 0 15.600 0
Alaska Highway MP 1380 to 139R Roconstruction 4 9.900 0
Dallon Highway Atigun Bridges at MP 203 and MP 273 234 400 0 45000
Dalton Highway MP 0 to 9 Reconstruction 2.3.4 900 0 3500 90000
Dalton Highway MP It lo 18 Reconstruction 234 125 0 14000
Dalton Highway MP 111 to 143 Reconstruction 4 9 3000
Da'ton Highway MP 143 to 174 Roconstruction M 9.300 0
Oaton Highway MP 209 lo 239 Reconstruction 234 6 5500
DaMon Highway MP 22 to 37 Reconstruction 2314 900 0 9.650 0
D Hon H.ghway MP 235 to 247 Reconstruction 234 750 O 150 0 75000
Dalton Highway MP 247 lo 274 Rorcnstruclion 234 400 O 6.750 0
Datton Highway MP 274 to 289 Reconstruction 234 400 0 00 45000
Dallon Highway MP 289 to 305 Reconstruction 234 400 0 SOO 5.200 O
DaHcn Highway MP 305 to 335 Reconstruction 234 5000 500 10000 0
DAlton H.ghway MP 335 lo 359 Reconstruction 234 5000 150 C 70000
Dalton H.ghway MP 37 to 49 Reconstruction 234 100 0 n 000 0
Dalton H.ghway MP 415 to 420 Reconsliu<t«n 234 6 300 0
Da'ten Highway MP 4ttu 5> RrfenMruCl « 234 45500

Phases 2de#ign; 3-ugh! of way. 4 construction patjo HGYJ



Highway Nnmo

Dalton Highway
Dallon Highway
Elliot Highway

Glonn Highway

Glonn Highway
Glenn Highway
Gtenn Highway

Glonn Highway
Glonn Highway

Glonn Highway
Glonn H.ghway
Gienn Highway
Glenn Highway
Glonn Highway
Hamoi Highway
Hamos Highway

Hamos Highway
Hamos Highway
Hamos Highway
Kamos Highway
Kvnos h ghway
Klondike Highway
Manno H ghway
Manno H ghway
Manno H.ghway
Manno Highway
Manno Kghway
Manno Highway
Marino H-ghway
Manno Hghway
Manno Mghway
Manne h ghway
Manno H.ghw*.
Manno H ghway
Manno Highway

Draft National Highway Systom Program

Projoct Description

MP 56 lo 90 Roconstruction

MP 9 lo 11 Rnconslruclion

MP 0 to 4 Roconstruclion

Eklutna lo Parks Highway Advanco Pighl ol
Way Acquisition

Gamboll lo McCarroy Roconstruction

MP tOO to 109 Rehabilitation

MP 109 to tie Rehabilitation, lo Regional
Boundary

MP 53 to 56 Rohabilitation. Mooso Crook
Canyon

MP 56 to 60 Rehabilitation. Mooso Crook to
Sutton

MP QO to 68 Rohabilitation, Sutton

MP 08 lo 84 Rehabilitation. Chickaioon
MP 04 to 92 Rehabilitation. Long lako

MP 02 to 97 Rohabilitation. Hicks Crook
MP 97 to tOO Rehabilitation, Pinochle Hill
Airport Road to Chilkat Rivor Bridge

Big Bouklor Crook to North Mackonho Loop
Road

Chilkat Rivor Bndgn to Mosquito Lako Road
Forry Terminal lo Junction Front Strool
Movji-lo Lako Road to Muncastor Cmok
Muncastor Crook to L4t'o Boutdor Crook

N MaCkonfiO Loop Rd to Canadian Bordor
Dyoa Road to US Canada Border

Auko Bay Stagmg Aroa Esponsion

Hamos Forry Torminal Enhancements
Hainos Mooring Improvements

Homor Torminal Dinking

Homor Mooring Improvements

Kodmk Ferry Terminal

Petersburg Mooring Improvomonts
Potorsburg Tormmal Biehtng E»pans«on
Potorsburg Uplands Improvomonts

Pnnco Roped Moormg improvements
Prince Rupert Uplands impro»«ments
Seward Termm.il Improvomonts

S-ttua Uplands Improvements

Phases: 2'deitgn; 3-nght of way; 4-construclion

Phases

234

2.3.4

2.3.4
3

234
234
3.4.7

234

3.4

23 4
234
234
3,4
2.3.4
234

234
234
23 4
234
234
23 4
234

Estimate (Total Costs in thousands of dollars)

FFY 96 FFY 97 FFY 98
415.3
1,000.0 2.000.0
15.100.0
1.000 0 7,600 3
8.000 0
13000 13000
14000
1,000 0 10.000 0
3,500 0
16500
440.0
550 0
550 0
440 0
600 0
820
1,260 5
817 0
550 4
220 1
423 7
pngu 270

FFY 99 FFY 00 FFY 01
160.0 150 0
150 0
1,000.0
35.000 0
8C0 0 300 0
12.000 0
22,500 0
8.250 0 8 250 0
4400 0
3.500 0
5.500 0
44000
6.600 0
800 0
G.78G 0
2750
2202 0
5.063 0
QAIE

Rcq'd Fndg >
6 Years

0,400 0
3.200 0
1,500.0

40,400 0

8.800.0

0.600 0
3.630 0

5503 7
6.389 0
V210 8

385 3

1447 8
500 0
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Highway Hnmo

Marino Highway

Marino Highwny
Mnr.no M.ghwny
Marine Highwny
Manno Highway
Marino Highway
Manno Highway
Manno Highway
Manno Highwny
Manno Highway
Marne Highway
Marino Highway
Marine Highway
Manno Highway
Manno H.ghway
Mar.no Highway
Manno Highway
Marino H.ghway
Mar no Highway
Mar ne Highway
Mar no Highway
Mamo Highway
Manno Highway
Mamo k ghway
Marr.e H.ghway
Marne Highway
Marno Mghway
Mamo M~ hwly
Manno Hghway
Mar.r* H ghway
Mann# M ghway
tAvne H Jhway
tifar.no Mghway
P inj m ghway

Parvt Kghway

Path! Kghway

Pa'»S ugh way

Parks K"may

Location

Drclt Notional Highwiy Systom Program

Piojcct Description

Skagway Dock Modifications and
Improvements

Valdoi Terminal Roplacomont

Aurora Dock Ronovation

Aurora AuxilllaryrMain Ropower

Aurora Drtdgo Dock Renovations

Aurora Gallory Deck Ronovation

Aurora Prom Deck Rnnoval on

Aurora Shipboard Waste Handling System
Aurora SOLAS Compliance Firo Sately
Badiott Roplacomont

Bartlott SOLAS Complianco Firo Gaiety
Columbia Holol Renovation

Columbia Shipboard Wiinto Handling System
Columbia SOLAS Compliance Fun Safety
Compliance Monitoring and Communications
LoConto Deck Renovation

LoConto Shipboard Wasto Hantf.ng System
LoConto SOLAS Complianco Fire Safety
Malaspna SOLAS

Matanuska Dock Renovation

Matanuska Lite Boat And Structural Renewals
Matanuska SfvpOaard Wasto Handling System
Matanuska SOLAS Complance F’( Satoty
Mulh Purposo RcpLicement Vossol

SOLAS Compliance Damaged StatHly

Taku Roturt-shmonl

Taku AuULany Ropowor

TaKu Boal Dock Rofuitxsnment

T.vku Cabn Dock Rorw.ation

Taku Hotel and Slinxturai Renovalicm

Taku Quarters Ronovation

Taku Steam Gray Water Asbeslos
Tutiumona Shipboard Waite Kmt 'g System
Gent-Cnenj Rogo interchange

Humean* Gukch Brdgo * 258

MP 238 K-ntgfish*r Creek DM go *697

MP 237 Nonana fir«i Of.jge #1147

Parks H.ghway and Glenn ttghway Ir<ffrch.»nge

Phases: 7dc»ign, 3-nghl of way. 4-contlrucl>on

Phases

N NN N
#L#bbhbhhbbl\)hhlhbl\)#hh

234

Estimate (Total Costs in thousands ot dollars)
Req'd Fndfl >
FFY 98 FFY 99 FFY 00 FFY 01 6 Years

FFV96 FFY 97

2662 0

743 1 9.606 0

1181 2
2.1354
1.926.3
1541 t
6.107 1

300 0

70S 0

1.000 0 33.021 0

705 0

3.632 0
605 4

2.3000

798 6
10.071 6

3000

705 0

5.000 0

2993 5 30.942 0

2.642 9

605 4
2.300 0
tl 400 0 14846 0

56040

42.680 0

2.803
2.861
10.842
17171
1.920
2.928

O W U1 N O ~+

1.100 ?
605 4

11 9000
50 0 3500
350 0
900 0

13000 336000

pngo 271 DAIE  11M4Cs



Dmil Nntional Highway Systom Program

Estimate (Total Costs In thousands of dollars)

Req'd Fndg >
Highway Namo  Location Project Description Phasos FFY 06 FFY 97 FFY 98 FFY 99 FFY 00 FFY 01 % Yearsg
Parks Highway MP 37-44, Crusoy Strool lo Soward Meridian 234 1.100 0 25000 13.400.0
Road Rohabilitation
Parks Highway MP 37-44, Fairviow Loop to GornhmenHyor Rd  2.3.4 BOO.O 3 1000 10,600 0
Intorchango
Par»s Highway MP 35-37 Glonn Highway to Church Slroot 234 750 0 7.500 0
Roconstruction
Parks Highway MP 37-44. lucun Road to Crusoy Stroot 234 200 0 200.0 3,200.0
Rehabilitation
Parka Highway MP 37-44. Soward Mandtan Intorchango 234 700.0 9.600 0
Parks Highway MP 37-44. Soward Mondian Road to Church 2.3.4 1.300.0 2.500 0 16.100.0
Street Rehabilitation
Richa-dson highway ot Egan Dnvo 234 1.800.0
Richardson Highway Klutrna Rivor Gndgo *572 2.4 20.0 280 0
R.chardson Highway Lowo River Bndgo + 557 24 too 0 800 0
Richardson Highway MP 115 lo 129 Rehabilitation 234 4,990 0
Richardson Highway MP 129 io 148 Rehabilitation 234 240 0 3.860 0
Richardson Highway MP 148 to 159 Roconstruction 2.3.4 7.800 0
Richardson High,/ay MP 159 to 167 Reconstruction 234 8.800 0
Richardson Highway MP 167 to 17.1 Roconstruction 23 4 5,500 0
Richardson Highway MP <73 to 106 Reconstruction 2.3.4 6.600 0
Richardson Highway MP 191 to 203 Reconstruction 234 13,800.0
Rchardvon Highway MP 203 to 206 Reconstruction 3.4 22000
Richardson lighway MP 206 to 210 Reconstruction 234 2.600 0 14.600 0
R-chardson highway MP 2tfl to 235 Reconstruction 234 2.550 0 16,850 0
Richardson highway MP 235 lo 240 Reconstruction 234 12.100 0
Richardson highway MP 248 to 261 Reconstruction 2.3.4 14.600 0
R-Chjrdson highway MP 261 to 265 Reconstruction 234 3.500 0
P-chardson highway MP 275 Nc-dh Eroson Contro' 24 550 0 0.050 0 11.600 0
RcMrdscyi highway MP 306 to 311 RohabMahon 234 f 800 0
Richardson highw ay MP 354 to 357 Access 6 Safety improvements 4 1,900 0
Rchjidscn Kghwa, Saicha R-.er Bndgo *527 2.4 500 850 0
R<hardSon highway Vade; GL*c*r Stream Budge *558 24 250 3750
S«wj'i] h™*jhway Hcflman to Chester Creek Reconstruction 2.3 500 0 500 0
Sowar) h ghway Hu**man to Tudor Rd 234 31.250 0
Sowaid n»y»way MP te to 25 Snow R-ver to Fa*s Creek 234 750 0 500 0 7.750 0
Srwaid Highway MP 0 to 8 Seward to Grouse Creek Canyon 234 500 0 4.500 0
Sowaul highway MP 13 to 18. the Sunvrvt to Snow R-ver 2.3.4 250 0 SCD 0 250 0 0.00b 0
Sowaid Highway MP 25 lo 30 Fan Creek lo Moose Pass 234 500 0 3.5000
Sew.rd Highway MP X) to X Muote Pats to StefHvg W (o 234 3000 2,700 0
Phstes: 3 design, 3right ot way. 4-construction page 212 DATE  11/14%



Highway Namo

Sowatd Highway
Seward Highway
Soward Highway

Soward Highway
Stading Higtiway
Sterling Highway
Storling Highway
Starting HiQhway
Tok Cutoff
To* Cutotl
Tok Ciitoll

Location

Projoct Description

WP 530 to 59.3. Rohabililnbon
MP 8 lo 13. Grouso Crook Canyon

MP 90-97. Girdwood to Bird Pomt
nocomtruclion

Tudor to Chootor Crook

MP 36 to 45. |3R|

MP 45 to 60. |3R)

MP 169to 174 Rehabilitation
Soldotna Urban

Gnkona Rivor Bndgo *646

MP 110 to 124 Reconstruction
MP 30 lo 38 RMomtniclron

Droll Notional Highway Systom Program

Phaaca

3.4
234
2.34

234
2.3.4
23 4
3.4
2.3.4.7
24

24

Program Total

Phases 2-design; JngM o waj. 4-comiiuclion

FFY 06

35,100 0
250 0
11.000 0

400 0

12.400 0

121.980 8

FFY 07

750 0
23.000 0

600 0

500 0

121.458 0

Eallmato (Total Costs In thousands of dollars)

FFY 98

500 0

500 C

170.178 8

FFY 99

500 0

2500
10000

500 0

8250

6.600 0

175.423 0

FFY 00

500 0

11500 0

122.059.7

Rcqd Fndg >
FFY 01 G Years

10.000 0

3.000 0 69.000 0
16 150 0
500 0 50.000 0

7.600 0
5 7750
121.466 1
DAE 11149



Ilustrative Schodulo for Community Transportation Program

Rank Phases Estimate (Total Costs in thousands of dollars) mR0g'd Fndg.
« FFY% | FFYO7 FFY 98 FFY 99 FFY 00 FFY 0L i >6 Yonra

Projects Schodulod for Construction 1906

|
l
Allakakot: Landfill Road 4 274.8 N }
Atka Dock Bridgo/Rond Rohabilitation 4 1.000.0 |
Boavor: Londlill Road 4 384.7 |
Bothol. Ridgocrost Drivo Rohabilitation 4 2.000.0 b
Chona Hot Springs Road MP 0-7 Roconstruction 4 17.038.6 o
Chovak Sanitation Access Rond Construction 4 1.000.0 I
Chignik Lagoon Incinerator Sito Accoss Road 4 499.9 . r
Cordova Forry Torminal Building 4 665.3
Cordova Forry Terminal Staging Aroa-Phaso B 4 1.000.0 A I
Cottonwood Lano Bridgo Roplacomont 4 439 7 '
Dillingham- Alognagik Road MP0-8 Rehabilitation 4 4.654 5
Dot Lako: Community Road Improvomonts. Phaso I 4 192.4 »
Elliott Highway: Manloy Slough-Tanana River
Rohabilitation 4 769 5
Emmonak Airporl Road and Erosion Control 4 1.209 2
Fairbanks Holmos Road Drainago 4 384.7
Hainos: Klukwan Road 4 439 7
Homor Lako Stroot Rehabilitation A Pionoor Avonuo-
lako Stroot Intersection Safety Improvomonts 4 1.700.0
Hoonah Forry Terminal Ramp/Apron Upgrado 4 3253 I
Igiugig Landfill Accoss Road Construction 4 578.6 '
Konai Spur/Intorsection lako Sight Distance & South [
Millor Loop Safoty Improvomonts 4 500 0
Konai Fori Konay Mission Street Improvomonts 4 287.7 [
Kennoy LakcMillow Loop Road 4 2199 i
Kotchikan Honing Covo A Kotchikan Crook Bridges 4 769.5
Kiana Landfill Road 4 1H6.9
Kodmk-Rozanof Drive Safoty Improvomonlsj'Otmeioi
Way 4 167.3
Kod”*k Chmiak Highway Kalsm Hill Ha;aid Romoval 4 1.000.0
Kodiak Rcjancl Drrvo T Intersection Improvement 4 1.000 0
Koyuk: Gravel Sourco Road 4 1.099 3 i
Kwigtlimgok Airport Access Road improvomonts 4 600 0 L
Motlakatla Forry Terminal Pontoon Replacement 4 3500 |
Minto Sanitation Road 4 2199 I
Noorvik Holham Peak Road 4 3.297 R 1.

Phasat: 3-dcagn; 3-right ol way. «construction page 274 DATE 1t/IM»5



Ilustrative Schcdulo for Community Transportation Progrnm

Rank Phasos Estimntc (Total Costs in thousands of dollars) Req'd Fndg.
FFY 9% FFY 97 FFY 9P FFY 99 FFY 00 FFY 01 >6 Years

Old Glonn Highway-Malanuska Rivor Bndgo Replacement 4 6.900.1
Potorsburg-Hiiugori Drive/Nordic Drivo Emorgoncy
Signal 4 219 9
Scarnmon Bay Sanitation Road Construction 2.4 400.0 2.640.0
Solawik: Boardwalk Improvomonts 4 329.8
Shaktoolik: Landfill Road 4 274 8
Sitka: Sawmill Crook/Jarvis Lott Turn Bay 4 659 6
Soldotna: Kalifornsky Boach Road MP16 4-22 4
Rehabilitation and Snloty Improvements 4 2.049.6
Slovens Villago Sanitation Road 4 296 8
Walos: Sanitation Road 4 1C4.9
Yakutat: Bayviow Dnvo Rotaining Wall A Guardrail 4 659 6
New Projocts
1 Junoau =Capital Transit Buses 4 1.040 0
2 Junoau =Thano Road Forry Terminal lo Rock Dump 2.34 500 0 3,400.0
3 Junoau <Glacior Highway: Indian Point to Point Louisa  2.3.4 1.0000 4.000 0
4 Donal Highway MP80-104 Rosudncing 4 4,000.0
5 P/incc ol Walos Island «Big Sail Lako Road 4 550 0 2.450.0
6 Homor East End Road MPO 0-3 6 Rohabilitation 2.34 400 0 3.000.0 6.000.0
7 lliamnn-Nondalton Road Completion 2.34 750.0 9.000 0
8 Juneau Accoss Environmental Impact Statomont 2 500.0
9 Whittier Access Improvomonts 2.34 2.500 0  10.000-0 12500 0  10.000.0
10 North Polo: Santa Claus Lano Upgrado 2.4 128 0 1.275.0
11 Taylor Highway MP64 82 Reconstruction 2.4 350 0 7.000.0
12 Taylor Highway MP82-Bordor Roconstruction 24 3000 5.700.0
Wrangoll Zimovia Highway Pat's Crook to McCormick
13 Reconstruction 4 300 0
14 Donali Highway MP21-42 Rosurfacmg 4 6.000 0
15 Elliott Highway 131-137 Reconstruction 34 400 0 200 0 3.000 0
1G Edgorlon Highway Rehabilitation 2.4 750 0 7.575 0
17 Konai Foresl Dnvo Rodoubt Avonuo Rehabilitation 24 4000 4.0G0.0
18 Homor. East End Road MP3 G-12 5 RehaMita'ion 2.34 500 0 3,150 0 G,700.0
19 Fairbanks Trainor Gate Road Upgrado 24 m 2.200.0
20 Kake Dolphin A Bndgo Roplacomont 24 1.100.0
21 Nodhway Road Improvement 2.4 570 0 5.700 0
22 Potorsvillo Road Rehabilitation Eitomuon 234 500 0 1,000 0 1.000 O 6.000 0 6.000 0

Pha»*v 2-doilgn. 3-rignt ol way; 4-conatruclion payo 275 DAIE 11/16%



lllustrativo Schedule (or Community Transportation Program

Rank Phases Estimnto (Total Costs in thousonds of dollars) i Rog'd Fndg.
FFY 98 FFY 97 FFY 98 FFY 99 FFY00 . FFYOL ! >6Yonrs

Princo ot Walos Island: Hydaburg Highway Upgrado and

23 Paving 2.4 150.0 7.000.0 _A
24 McCarthy Road Improvement & Resurfacing 24 500.0 500.0 500.0"  7.000.0 7.000.0; 6.500.0
25 Konai Rivor Bndgo Accoss Road Rehabilitation 2.34 50.0 750.0 |
Matanuska-Susitna: Hatchor Pass Road MP7-14
2G Rehabilitation 234 ] 200.0 4.000.0
27 Kodiak: Chiniak Road Rehabilitation 234 500.0 3.400.0 6.000.0 6.000.0;
28 Unalakloot: Landfill/Airport Road Construction 24 350.0 3.500.0 4
29 Unalaska: East Point/Ballyhoo Road Rehabilitation 2.34 300.0 5.000.0
Matanuska-Susitna: Church Road: Parks to Schrock
30 Upgrado 234 855.0 4.500 0
31 Cold Bay-King Covo Road Construction 2.4 1,500.0 1.500.0 10.000.0  10.000.0;
32 Hoopor Bay Sanitation Road Construction 24 3.310.0
33 Karluk Airport Accoss Road Rohabilitation 2,34 50.0 450.0
34 Pedro Bay Bndgo Roplacomont 234 100.0 400.0
35 Brovig Mission Landfill Road Construction 24 73.0 725.0 P
38 Fairbanks: Old Steese Highway Reconstruction 4 5.800.0
37 Cordova: Lako Avenue Upgrado 24 150.0 1.500.0
38 Larson Bay Harbor Accoss Road Construction 2.34 500 300.0
39 Valdo*: Minoral Crook Loop Road Rehabilitation 24 Kk 1100¢ 1.100.0 .
40 Shungnak: Community & Landfill Road Roconstruction 2.4 25.0 50.0
41 Potorshburg: H Stroot Repaving 2.34 400.0 1.500.0
42 Southeast Rogion Road Surfacing Program 24 400.0 600.0
43 Sitka Sawmill Crook Road Shoulders 2.4 120.0 1.080.0
44 Princo of Walos Island: Thorno Bay Road Paving 2.4 200.0 7.000 0
45 Soldotna: Funny Rivor ilcsd MP2.7-17 Rehabilitation ~ 2.3.4 300.0 3.750.0
48 Matanuska-Susitna South Big Lako Roconstruction 234 300.0 3.700.0
47 Matanuska-Susitna Trunk Road Reconstruction 2.34 549.6 6.000.0
48 Port Alexander Trac' B Boardwalk Ropair 24 219 9 .
49 Uppor Kalskag Sanitation Road Construction 2.3.4 315.0 t
50 Control Dust Controt/Paving 2.4 25.0 250.0
51 King Covo Lagoon Bndgo Roplacomont 4 1.500 0 i
52 Pol.can Forry Terminal Dolphins 2.4 750 500 0
53 St Mary’s Airport Road Rehabilitation 24 3200 3.200 C
54 Taylor Highway MP23-64 Paving 24 1.3000 8.0000 5.0000
55 Vonotio: Sanitation Road Construction 2.4 . 25.0 250 0
56 Matanuska-Susitna Pnlmo'-Wasiita Highway Extonsion  2.3.4 300 0 1.850 0 3.000 0!
57 Akiachak Sanitalmn Road Rosurfaco 2.34 500 0

Phoaer J'detign. 3-nght ot way; 4-contiuclion page 276 DATE iirte/t>5



Illustrative Schedule for Community Transportation Program

Rank Phases
58 Hydor *Trostlo & Road Surfacing 2.4
59 Solawik: Landfill Accoss Improvomont 2.4
60 Kako Ferry Torminal Building 24
6 1 Dooring: Sanitation Road Construction 2.4
62 Naknok Rivor Accoss Road Rehabilitation 2.3.4

Kotchikan: North Tongass Highway: Ward Covo to
63 Whipplo Crook Widoning 2.4
64 Hoonah Terminal Building Conslruction 2.4
65 Birch Crook Landfill Road Construction 2.4
66 McCarthy Road MPO-4 Reconstruction 2.4
67 Nunapitchuk Sanitation Road Construction 2.34
68 Homor East End Road MP12.5-22 Rehabilitation 2.34
69 Stobbins: Sanitation Road Construction 24
70 Junonu: Glacior Highway: Eaglo Boach-Echo Covo Paving 2.3,4
7T Napakiak Sanitation Road Construction 2.4
72 Kivalina: Sanitation Road Construction 2.4
73 Salcha: Johnson Road Rehabilitation 2.4
74 Naknek: Podoison Point Road Extension 2.34

75 Gnlona Campion Road Landfill Accoss Road Resurfacing 2.4
76 Nolson Lagoon Alrpori Accoss Road Rehabilitation 4

77 Chigmk Bay Airport Accoss Road Rohabilitation 2.34

78 Fairb. iks: llimois-Bnrotto & Bndgo 234

79 Sterling: Konai Rrvor Crossing Ct Funny Rtvor 2.34

BO King Covo Airport Accoss Road Rehabilitation 2.34
Kotchikan: North Tongass Highway MP15 to Settlor’s

81 Covo Paving 2.4

82 Crayling Sanitation Road Construction 2.4

83 Fairbanks: College Road Intersection/Safety 4
Wasilla-Fishook Road- Nolson-Bogard Safoty

84 Improvomonts 4
Steoso Highwny MP128 Crooked Creek Bridgo

05 Roplacomont 2.3.4
Sand Pc nt Hnrbor Accoss Road

B6 RehabititatiomExlonsion 2.34

67 Fairbanks Univorsity Avonuo Widoning 3.4.7

88 St Michaol Samtat-on Road Construction 2.4

Program Total. Excluding AMATS

Phattt; 2de*ign; 3-nght 0> way. 4-conwtrection

Estimoto (Total Costs in thousanda of dollars)

FFY 96 FFY 97

59,003.8 719347

page 277

FFY 98
450.0
25.0
100.0
25.0
250.0

t.220.0
50.0
25.0

500.0
1.000.0
600.0
68.0

600.0
100.0
100.0
125.0
200.0

69.393.0

FFY 99
150.0
175.0

175.0

500.0
200.0
60.0

77.060.0

FFY 00
4.500.0

750.0
1,000.0

5.000.0
250.0
250.0

4.200.0

675.0

3.450.0
1.000.0
1,000.0
1.250.0
1.400.0
4.500.0

600.0
2.000 0

1.200.0
200.0

60.0
170.0
1.050.0

115.0

63.470.0

Roqg'd Fndg.
FFY 01 >6 Years
5,980.0
11,990 9
12.000 0
6.800.0
1,125.0
2.200 0 2.200.0
600.0
15300
250 1.125.0
100.0 1.000.0
2.500 0 18.500.0
150.0 900 0
59.095.0'
DAIE 11/16%



Illustrativo Schedule for Community Transportation Program

Rank Phases Estimnto (Total Costs in thousands of dollars) Req'd Fndg.
FFY 96 FFY 97 FFY 90 FFY 99 FFY 00 FFY 01 > 6 Yoors

CTP & TRAAK Combined
AMATS Discretionary Program Allocation 22,466.8 13,004.0 16.810.0 7.425.0 17.110.0 21.355.0

Phaioi; 2-doslgn; 3-ight ot way. 4-construction page 278 DATE: 11/16/93



[lustrative Schcdulo for  lils and Recreational Access for Alaska Program

Estimate (Total Costs in thousands of dollars)
Phases  FFY 9 FFY 97 FFY 90 FFY 99 FY 00 FFY 0L

Projects Scheduled for Construction 1996

Yakutat: Railroad Trail Irom School lo Airport 219.9

Fairbanks: Auburn Drivo Podostrian Facilily 549.6

Fairbanks: McGrath Road Diko/Podostrian Trail 417.7

Fairbanks: Drown Elomontary Diko/Podostrian Facility 549.6

Homor: Boluga Lako Trail Construction 205.1

Matanuska-Susitna: Big Lako Podostrian/Biko Path

Construction 1.990.9

Matanuska-Susilna: Palmor-Wasilla Podostrian/Biko Path

Construction 1.663.4

Lako Louiso Road Waysidos 329.8

Matanuska-Susitna: Palmor Podostrian/Biko Paths

Construction 554.5

Pathways 554.5

Enhancements 2199

McCarthy: Konnocott River Footbridgo Construction 1.648.9

Northorn Rogion Tourist Signago 55.0

Richardson Highway: MP29 - Worthington Glacior Waysido 879.4

Richardson Highway: MP 262.5 Sconic Waysido 109.9

Soward Highway: McHugh Creek Upper Waysido 800.3

Storling Highway: Uppor Konai Rivor Wayside 400.0

Soldotna: Marydalo Water Quality Sodimontation Basin

Construction 475.0

Sitka: Castlo Hill 812.5

New Projects
1 Shishmarof: Trail Staking 2.4 35.0 165.0
2 Bering Straits Villages Trail Staking 2.4 25.0 150.0
3 Central Region Winter Trail Marking 2.4 150.0 850.0
4 Hainos Highway: Eaglo Viowing Areas/Turnouts 4 2.000.0

Parks Highway Donali Park Podostrian Accoss Satoty
5 Improvomonts 2.4 2775 1.572.5
6 SE Region ADA Improvements 2-1 150.0 150.0 150.0
7 Parks Highway: Donali Viow South Viowpoint 3.4 1.020 0
8 Soward Highway Windy Cornor Sheep Viewpoint 4 3.500.0
9 Junoau Mondonhail Rivor Podostrian Crossing 2.4 150.0 850.0
t0 Soward Highway: Girdwood: Bird Point Pathway 2.3.4 125.0 1.350 0

Phases: 2-dcslgn: 3-right ot way; 4-constructlon page 279 DATE 11/14/9%5



illustrative Schedule for and Recreational Access for Alaska Program
Estimate (Total Costs in thousands of dollars)

Rank hascs  FFY 9% FFY 97 FFY 938 FFY 99 FY 00 FFY 01
11 Fairbanks: ADA Pedestrian Facilitios 2.4 150.0 150.0 150.0
Juneau: Thano Road: Main Street to Ferry Torminal
12 Podostrian Facilitios 2,4 75.0 425.0
13;Soward Highway: Bird Point Pathway/Wayside 234 250.0 2.000.0
14 Homor Spit Podostrian Pathway 234 150.0 1.500.0
15 Chitina: Visitor Waysido 4 300.0
16 Sitka Walkway 2.4 90.0 510.0
17 Soward Highway: Pottor Marsh-Indian Path 2,3,4 500.0 500.0 4.500.0
18 Soward Highway: Turnagain Pass Roststop 2.3,4 150.0 750.0
19 Glonn Highway: Matanuska Glacior Sconic Ovorlook 234 100.0 1,350.0
20 North Polo: Biko Trail Rohabilitation and Connections 234 63.8 361.3
2 1 Wrangoll: Potroglyph Poach Accoss 2.4 30.0 170.0
22 Fairbanks: Chona Rivor Bicyclo Trail 4 250.0
23 Unalaska: Airport Boach Road Pathway 2,3 200.0
Dalton Highwny: MP57-Yukon Crossing Waysido/Intorprotivo
24 Contor 2.4 25.0 150.0
25 Seward Highway: Pottor Marsh Boardwalks/Naturo Contor 2.3.4 50.0 360.0
26 Portago Valloy: USFS Trail Systom 4 1,500.0
27 Anchorngo NHS: Muldoon Road Landscapo/Pcd. Safoty 4 100.0 . ]
28 Contor 2.4 50.0 200.0 —
29 Foirbanks: Shannon Park-Ladd School Biko Path 2.4 25.0 100.0
30 Improvomonts 2.4 30.0 220.0
31 Potorsburg Torminal: Visitor Information Sign 4 91
32 Anchorage NHS: Intornational Airporl Road Lnndscapo/Trail 2.34 50.0 500.0
33 Junoau: Glacior Highway UAS Overpass 2.4 120.0 688 0
34 Konai Spur Road: Unity Trail Podostrian/Biko Path 2.34 100.0 200.0 1.500.0
35 Soward Highway: Bird Croek Pedestrian Underpass 2.3.4 100.0 2.000.0
36 McCarthy Road/Richardson Highway Intorprotivo Waysidos 2.4 100.0 500.0
37 Naknok: Pathway 2.3.4 100.0 1,000.0
38 Dalton Highway MP275-Galbraith Lako Waysido 4 150.0
39 Rohabilitation 2.4 150.0 1.000.0
40 Nomo: Rockor Gulch Waysido 2.4 50.0 270.0
41 Alaska Highway: MP1348-Robortson Rivor Waysido 2.4 100.0 500.0
42 Dalton Highway. MP150-Grayling Lako Waysido 4 165.0
43 Parks Highway. MP 185-East Fork Waysido 2.4 150.0 750.0
44 Soward Pathway 2.4 50.0 200.0
45 Bothol: Boardwalk Construction 2.34 50.0 500.0

Phaso® 2-desinn; 3-right of way; 4-constructlon page 280 DATE  11/14/%



Illustrative Schedule for Trails and Recreational Access for Alaska Program
Estimate (Total Costs in thousands of dollars)

Rank Phases FFY 9% , FFY 97 FFY 98 FFY 99 FY 00 FFY 01

46 Dallon Highway MP132-Solstico Point Rocroation Silo 4 25.0 -
Donali Highway MP22-Tang'o Lakos/Dclla Wild River | |

47 Trailhoad 2.4. 25.0 250.0

4B Skagway Rivor Foolbridgo 2.4 150.0 550.0

49 AMHS Vossol Intorprotivo Displays 2,4 60.0

50 Soldovia: Waterfront Boardwalk 2.3.4 150.0 550.0

51 Auko Bay Forry Torminal Enhancements 2.4 163.0 1.000.0

52 Soldotna- Konai Rivor Walkway Construction 2.3,4 200.0 800.0

53 Taylor Highway: MP86 Wado Crook Drodgo Waysido 4 10.0 100.0’

54 Chona Hot Springs Road: Yukon Quest Trail 2.4 50.0’ 250.0

55 Chitina  Podoslrian/Biko Facility 2,4 25.0 200.0

56 King Salmon Pathway Construction 2.34 150.0 450.0

57 Richardson Highwny MP127 - Gulkana Rivor Waysido 2.4 w9 90.0 510.0

58 Dalton Highway: MP56-Yukon Rivor Ovorlook 2.4 175.0

59 Fairbanks Norlh Star Borough Bus S»op Shelters 2.4 385.0

60 North Polo Hurst-Dawson Biko Trail 2.4 150 0 875.0
Parks Highway MP 305-351: Fairbanks-Nonana Sconic

6 1 Waysidos 2.4 75.0 500 0

C? Taylor Highway MP 160" Ft Egborl-Eaglo Historic Sito 2.4 ; 175.0

63 Chona Hot Springs Road: Chena River Slato Rocroation Area 2.4 90.0 510.0

64 Watchablo Wildlife Signs 2.4 100.0

05 Tok Cutolf/Nnbosna Road Interpretative Waysidos 2.4 90.0 510.0

66 Central Region Visual Enhancement Management 2.4 250.0

67 Dor,.iii Highway MP 42-Goologic Point of Intorost 2.4 60.0

66 Way: Jo 2.4 45.0 2550

69 Dena i Highway MP 36-MacClarcn Summit Wayside 2,4 55.0

70 G 'rtwnod Winner Creek Trail 2.4 60.0 340.0

7t Dal'on Hghway MP ~15-Arctic Loon Ponds Ovorlook 2.4 140.0

72 Dait' i Highway MP 286-Toohk Lako Ovorlook 40.0

7 >Hamer Son Mud Bay Boardwalks 4 332.0

74 K -link F.irt Apcrcrornbio Historic Trail 2.4 600.0
Oir.ii Hgr.way MP 15-Tangle Lakes Archaeological

75 Dis'r ct Waysido 2.4 42 0

76 Soutt ..si Region Sconic Viowshod 4 150 0
Jon an Glacier Highwny-McNuggot lo DolRao Pedestrian

"7 Improvi '-'CntS 2.4 200.0 1.300 O

7B Daiton Higt way MP 207-Beltlos River Access 2.4 250

Phases 2 design; 3-inht of way; 4-constructlon patiC 1 DATE,  11/14/%



Illustrative Schedule for Trails and Recreational Access for Alaska Program
Estimate (Total Costs in thousands of dollars)

Rank Phases  FFY 96 FFY 97 FFY 938 FFY 99 FY 00 FFY 01

79 Dalton Highway: MP 275-Galbrailh Lako Campground 2,4 200.0

80 Fairbanks: Tanana Railroad Engino »1 Rostoration 4 i 65.0

81 Valdoz: Richardson Highway: MP 8.5 Trailhead Parking 2.4 175.0

82 Dalton Highway: MP 165-Cathodral Lakes Ovorlook 2.4 25.0

83 Skagway Rivor Bridgo Widoning 4 301.0

84 Lako Shoro Drivo Biko Trail/Lion's Park-Coastal Trail 2.4 1,200.0

85 Ouzinkio: Trails Rohabilitation 2.34 50.0

Junoau: North Douglas Highway-Fish Croek to Falso Outor

86 Point Biko Path 2.4 200.0 1.300.0

87 Atmautluak: North Boardwalk Ropair 234 125.0 375.0

88 Wrangell: Scenic Turnout Back Channol 2.4 50.0

89 AMHS Shipboard Visitor Information Kiosks 2.4 220.0

90 Dalton Highway: MP 57-Yukon Crossing Intormodal Facility 2.4 I 75.0 425.0

91 Fairbanks: Steamship Nonana Ronovation 2.4 20.0

92 Nonana: Biko Trail Construction 2.4 20.0

93 Fairbanks: South Cushman Enhancomonts 2-4 75.0 700.0

94 Dalton Highway: Doadhorso Waysido 2.4 150.0

95 Valdoz: Crookod Crook Fish Viowing 2.4 65.0

96 Investigation 2.4 250.0

97 King Covo: Pathway Construction 2.3.4 40.0 210.0

98 Fairbanks: Collogo Road Biko Path Rehabilitation 2.4 150.0 950.0

99 Dillingham: Wood Rivor Bikepath 2.3.4 100.0 50.0 350.0
100 Wrangoll: Airport Loop Podostrian Path 2.4 120 0 680.0

101 Kotchikan: North Tongass Bicycle/Pedostriar Trail Facility  2.3.4 160.0 940.0

102 Dolta Junction: Sullivan Roadhouso 2.4 150.0

Program Total 18.927.1 14.970.4 14.653.5 18.075.0  9,920.0 350.0

CTP & TRAAK Combined
AMATS Discretionary Program Allocation 22,366.8 13.004.0 16,810.0 7,425.0 17,110.0 21.355.0

Phases: 2-dcslgn; 3-right ot way; 4-construction pago 282 DATE 11/14/05



This ranked list of transportation and facility projects
was prepared by die Division of Statewide Manning,
Alaska Department of Transportation and Public
Facilities. Additional copies of this document or
further information about the PrOCESS of nominating
and rating projects for diis list can be obtained by
calling or writing diis office. To receive further
information or to send us your comments about

this document please contact us:

Tom Brigham, Director
Statewide Planning
Alaska Department of Transportation
and Public Facilities
3132 Channel Drive
Juneau, AK 99801-1798
Phone: (907) 465-4070
Fax: (907) 465-6984
TTY: (907) 586-3652
E-Mail: Thomasjirigham”~dot.statc.ak-us
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POSITION PAPER
ISSUE
Lynn Canal ferry operations
CONDITIONS

Itis widely recognized that current transportation sen/ice is limited in the Lynn Canal
Corridor and that expanded service would result in significant social and economic
benefits.

OPPORTUNITIES

Goldbelt, Inc. is actively researching transportation, tourism, and infrrstructure development
opportunities in the Lynn Canal Corndor and throughout the region. Goldbelt. Inc. has
identified private sector opportunities which, if pursued, will increase transportation service
in Lynn Canal.

POSITION

Goldbelt. Inc. is in a unique position to participate in private sector ferry operations in the
Lynn Canal Corridor. This participation could greatly increase transportation service in Lynn
Canal and provide substantial benefits to the State Goldbelt. Inc.. local communities, and
the region.

KEY POINTS
» Additional transportation service is needed in Lynn Canal.

» Ferry operations will continue to play a vital role in the solution of the Juneau Access
Issue.

* Lynn Canal Corridor represents an area with sufficient ferry traffic volume (demand)
to warrant private sector participation.

» Private sector operations do not have the same constraints as State operations.

» Private sector ferry operations can be efficient and cost effective.

The private sector can greatly assist in providing the critical transportation required
in Lynn Canal.

Lymn Canal Ferry Goklbefl Inc
Potrtton Paper Page 1 January MO



GOLDBELT, INC. EFFORT TO DATE

Goldbelt, Inc. has a clearly defined mission, with specific investment and development goals
and objectives.

Goldhelt, Inc. has

e Committed to marine infrastructure development in Echo Cove with the objective of
enhancing marine transportation service in Lynn Canal.

* Invested in the construction and operation of high speed vessels which will be in
service in Southeast Alaska this year.

e Initiated feasibility analysis of specific private sector ferry operations in Lynn Canal.

BENEFITS

Goldbelt, Inc. has concluded that there is a wide range of benefits associated with
infrastructure development in Echo Cove and private sector participation in Lynn Canal farry
operations.

o Participation by the private sector will increase total available capacity.

* Increased capacity to meet demand will encourage use of marine transportation
services and result in an increase of associated benefits.

* Private sector capacity deployed in Lynn Canal would free up State ferries to serve
other areas of high demand.

* Increased capacity in Lynn Canal would greatly enhance access to the State Capital.

» Increased capacity and additional service alternatives will lead to private sector
competition, heightened efficiency, and further economic growth.

o With private sector participation, the above benefits can be attained without an
increase in the State maintenance and operating budget.

A PUBLIC | PRIVATE "PARTNERSHIP"

Goldbelt. Inc. is continuing to analyze specific conditions and opportunities related to private
sector participation in Lynn Canal ferry service.

In all cases Goldbelt, Inc. desires to work in a partnership with the State of Alaska to
effectively address the Juneau Access issue and the need for expanded transportation
service InLynn Canal.

Lynn C*n*l F*ny GokUwA. Inc.
Po»Aon P » pf Pkj* 2 JAnuvy 1WO



WHAT’S NEXT?

Goldbelt. Inc. would like to determine the State’s position regarding private sector
participation in Lynn Canal ferry service and how such participation could be integrated with
the current goals and objectives of the State.

Goldbelt, Inc. oncourages the state to issue a request for proposals (RFP) to
determine the level of interest and solicit private sector participation in Lynn Canal
ferry operations.

This RFP should address the following elements:
* Now service which is supplemental to current State service.
 Phased implementation of oxpandod private sector service.
* Aterminal location in Echo Cove.

» Service alternatives and strategies for the MV Malaspina.

Ploaso Contact: Josoph M. Boodle, President and CEO
Goldbelt, Inc.
9097 Glacier Highway, Suito 200
(907) 790-4990

Lynn Canal Ftny GeMbea*, Inc
P(Mdwn Pap* Pag0 Jaruery \ 000
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TONY KNOWLES, GOVERNOR

- | ‘J= t7i
J PS60 GLACIER HIGHWAY
DEPARTMENT OF TRANSPORTATION FHONE 1507 4654428
AND PUBLIC FACILITIES FAX  1007)465.XX
PRECONSTRUCTION ENGINEER/SOUTHEAST REGION
Goldbelt, Inc.
JL 19 19b
HtCEIVED

July 13. 1995

Mr. Joseph M. Beodle

President and CEOQ

Goldbelt. Inc.

9097 Glacier Highway, Suite 200
Juneau. Alaska 99801

pear Mr. Beedle:

Thank you for stopping by so we could discuss your Echo Bay development project. |
hope that we were able to help you with this endeavor.

The department is looking for innovative ways to fund and maintain roadways and
facilities. The proposal Goldbelt made to Commissioner Perkins earlier this summer
concerning Northern Lynn Canal ferry service is intriguing. A vanation~of vour plan
may help us with constructing the Juneau Access project. An un-subsidized. reliable
marine service providing public sector jobs for public transportation in Alaska is
innovative and would certainly be viewed as another attractive benefit of constructing
a roadwa ~

As you know, the department cannot commit a guarantee or obligation to Goldbelt to
study or provide this service if the roadway is constructed. However, since Goldbelt
has already performed extensive studies to determine the viability of providing ferry
service. | thought we might become partners in developing ideas and possible
scenarios; such as;

1) Providing private sector surface transportation from the Echo Bay area to Haines
and Skagway as an interim service estimated to last two to five years.

2) The same service described above, from the Katzehin River area to Haines and
Skagway. as an interim service estimated to last two to five years. The Echo Bay
service would stop once the roadway and terminal at Katzehin were constructed.

3) Permanent service from either Skagway to Haines or Katzehin to Haines. Haines
would not be accessible by iwad under the East Lynn Canal option,

L Govban. inc.
ynn Canal Fany ] 10
2 -TM .M Position Pap* Pag* 4 anuary



Mr. Joseph M. Beedle -2- July 18. 1995

Attached are the traffic volumes we anticipate with construction of the roadway, and
consequently the volumes a shuttle service would be expected to accommodate. This
information will be an appendix to the EIS document and is considered confidential at

this time. Please do not copy the contents or make the information available for public
consumption.

From the three scenarios listed and interfacing with the traffic forecast, we would
welcome your detailed evaluation of what the private sector could provide for marine
transportation with these routings. Details such as vessel size, configuration and
scheduling along with fare structures, capital investments, etc. should be addressed.

If possible, we would like this information prior to October 1, 1995. The details will be
incorporated into our economic modeling so the user costs can be evaluated
accordingly.

Thanks Joe foryour consideration in ihis matter.

Sincerely,

Patrick J. Kemp, P.E.
Preconstruction Engineer

cc:  William F. Ballard, Regional Environmental Coordinator
Mike McKinnon. Chief of Planning
Jonathan Scribner, Southeast Regional Director

PIK/jIn

Lynn Canal Ftrry GoidtwN Inc
PoiiUmi P*p«f P*0«S January Wb



GaldbzlIt

9097 Glacier Hwy, Suite 200. Juneau. Alaska 99801 i907) 790-4990 Fax 1907) 730-4999

August 17,1995

Pat Kemp, Preconstruction Engineer

Department of Transportation and Public Facilities
6860 Glacier Highway

Juneau. Alaska 99801

Dear Mr. Kemp:

Thank you very much for your letter of July 18. 1995, regarding innovative alternatives to
addressing the transportation needs of the Lynn Canal Corridor.

As you know, Goldbelt, Incorporated is very interested in private sector participation in this area
and has engaged in significant preliminary analysis of the issue. Our conclusion is that private
tor participation in Lynn Canal ferry operations is a viable expansion alternative with positive
wial and economic benefits to the State of Alaska, traveling public and Goldbelt.

Goldbelt, Inc. welcomes your invitation to “partner” ideas and possible scenarios with the goal of
enhancing transportation service in the Lynn Canal Corridor and improving Juneau Access. The
term “ partner" implies a sharing of costs and benefits to achieve a desired outcome that is
mutually advantageous to the parties concerned. In this case. Goldbelt, Inc. firmly believes that

solutions forged in a public-private partnership will achieve the most desirable results for all
effected parties.

assumptions

Given your correspondence, and for the purpose of discussion. Goldbelt, Inc. assumes the
following:

e Utilizing public funds, a hard link (road) will be phase constructed north out of Juneau, along
the cast side of Lynn Canal and will be maintained throughout the year.

< Initial phase construction will extend the existing road system to Echo Cove; subsequent
construction will proceed to the Ketzehin River (and beyond).

 Dunng phase construction and thereafter, ferry service will remain an integral part of the
enhanced transportation system.

» Private sector ferry service supplemental to existing state ferry service is necessary and
desired by the tune.

e Initially, private sector ferry service would connect the extended Juneau road system with the
communities of Haines and Skagway.

Lynn Canal Ferry

Coldkelt. inc
Portion Papet Page 3
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Pat Kemp -2- August 17, 1995

Pnvate sector fercy service in Lynn Canal will increase the total ferry capacity throughout the
Southeast region and allow the state to re-deploy certain vessels to critical areas of high
demand,

e Transition from public to private ferry service will be carried out (over time) in phases to
ensure maximum service to the public with minimum disruptions.

Given the above assumptions, Goldbelt, Inc. would consider the following contributions to a
public-private transportation partnership within the Lynn Canal Corridor:

e Waterfront property in Echo Cove for terminal and docking facilities, staging areas and
multi-use uplands development.

Capital construction funds for purpose-built “state of the art” high efficiency ferry vcssei(s).
e Assistance with capital construction funding for terminal, docks and upland facilities.

e« Assumption of maintenance and operating costs of ferry vesscl(s).

e _.Assumption of management and control of ferry vesscl(s).

e Assumption of maintenance and operating costs of terminal facilities in Echo Cove.

Assumption of maintenance and operating costs resulting from increased traffic and terminal
activity in Haines and Skagway.

e Assumption of management and control ofterminal operations in Echo Cove.

 Assumption of management and control of increased traffic and terminal activity in Haines
and Skagway.

e Development and operation of inter-modal link services (i.e. shuttle sendee between
terminals and key transportation centers) to support the transportation enhancement project.

e« Commitmentto optimum operating schedules which maximize service to the public,
minimize cost and maximize operating revenues.

e Commitmentto a reasonable and stable tariff structure.

e Assistance with system reservation and marketing activities.

state/federal participation

Given the above, Goldbelt. Inc. would desire the following types of state/federal participation:

» Assistance with capital construction funding ofdecks, terminals and upland facilities.
e Reconfiguration and modification of existing shore facilities (Haines and Skagway) as
necessary to accommodate new, high efficiency ferry vessel(s).

Lynn Cam! Ferry CGoldboelt. Inc.
Powtion Paper Page 7 Janua/y 199C



Pat Kemp -3- August 17.1995

e Commitmentto modify existing state (ferry) service (routing and scheduling) to achieve
maximum utilization of both state and Goldbelt, Inc. ferry vessels.

e Assistance with promotion of the enhanced multi-modal service in Lynn Canal Corridor.
SUMMARY AND CONCLUSIONS

Existing transportation service in Lynn Canal is insufficient to meet current and anticipated
demand. The state is conducting extensive studies in this area and has expressed an interest in
investigating innovative alternatives emanating from a public-private partnership.

The state can make substantial public contributions to such public-private partnerships as long as
a fair and competitive process is followed. As part of this public process, it is anticipated that a
general solicitation of all interested private parties will take place; Goldbelt, Inc. looks forward to
this with great interest.

It appears that a “escnt, the state is interested in an informal exchange of data and ideas which
will not compromise and future competitive process. Regarding your request that Goldbelt, Inc.
evaluate the information which was provided with your letter, we understand that a consultant
firm has been working on the same scenarios which you have outlined. In order for Goldbelt,
Inc. to best assist the state, we would appreciate a copy of that analysis along w”h the most
cuncnt draft of the Juneau Access project's EIS at your earliest convenience.

We are certain that you arc aware that achieving the proper blend or balance of system variables
(such as vessel size, speed, routing, capital costs and type of vessel service) is the key to the
development of a cost effective marine system. Goldbelt, Inc. has been considering various
combinations of these variables (in order to maximize system viability) and will incorporate the
routing and traffic data that you provided into our analysis.

Goldbelt. Inc. wishes to be of assistance to the State of Alaska. Goldbelt, Inc. possesses a wide
range of resources and is in a unique position to make a substantial contribution toward
addressing the challenges of improving Juneau Access and enhancing transportation in the Lynn
Canal Corridor.

We look forward to hearing from you soon.
Sincerely,

GOLDBELT, INCORPORATED

Joseph M. Beedle
President and Chief Executive Officer

cc: Board of Directors

Lym Canal Ferry Goldbelt Inc
Portion Paper PageS January 1996
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AUSTAL ATJTO EXPRESS 59

Ausul Auto Express 59

Length overall 39.9m
Length waterline 50.9m
Beam 17.5m
Depth moulded 5Jm
Draught (approx) 2.0m
Deadweight (approx) 180 tonnes
Fuel capacity 20.000 litres
Fresh water capacity — 2.000 litres
I Passengers
. r___ p * First class 116
------ ' - * Tounst 334
|| I * Total 450
| { Crew 13
tr | Vehicles 96 can or
. B & _"t‘thT 46 can ¢ 4 coaches
1 . ||' .1 | . . . . N\ Maximum speed 37 knots
I t | | | | Main engines 2xmTu 20V 1163
) 6.500 kW
Wy
ir Z>
Lynn Canal Forty Goldbotl. Inc.

Poaition Papar Pag* 12 January 15/96
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HE Priority ~ Highway

3 Marino
Highway

S 3 Marino
o< Highway

3 Marino
Highway

3 Marino
Jﬁ Highway

3 Marino
Highway

3 Marino
Highway

3 tarino
Highway

3 Marino
Highway

3 Parks
Highway

3 Parks
Highway

NATIONAL HIGHWAY SYSTEM TRANSPORTATION NEEDS AND PRIORITIES

Location

C

Namo

M/V LoConto Auxiljnry/Moln
Rgpowor---------—- \r*~—eo-

M/V Malaspina DayBoal Convorsion '

Y

s
M/v Malaspina Main Dock and
Aiuiljruy Sysloms

1 S

fo/V Malaspina NVIC and Door
Modifications'

\/\

M/ Tuslumona Car Elovator
Ovorhaul

M/V Tustumona Navigation Equipmont
and Eloclronics

tssongor Accomodation Upgrado

Shorosido Facriilios Condition Survey
and Maslor Plan A

MP 52-58 Rehabilitation

MP 58-6C Pohat Dilation

TE: Transportation Enhancements

Doscriplion

Roplaco tho main onginos, auxiliaries, switchboard, onginoors
control station and oloctricnl distribution.

Prolimlnary onginooririg and construction for modifications to all
spacos on tho cabin dock, boat dock, and navigation dock. Install
NVIC-roquirod sprinklor systom, smoko dotoctlon and tiro alarm
systom and firo door indicator systom Roplaco various dock
machinorios and navigation oquipmont.

Roptacomonl of Iho main propulsion train (onginos, roduction guars,
shafting, boarings, propollors, control and alarm systom, now
onr’noor oporaling station, bridgo and bridgo wing control consolos,
now rolatod piping systems md ancillary oquipmont structural firo
proloction solf-closing doors to mochinory spacos). Includes bow
lhiustor rofurbishmont, rcplacomont of mam dock stool and shell

plato and elovator rofuiblshmcent.

Safety of Lifo at Soa (SOLAS)roquirod lilosaving oquipmont, now
vohlclo loading doors and monitoring oquipmont. NVIC (Naviatiori and
Vossol Inspoction Circularj roquirod main dock vont systom

modifications, structural firo protection, galloy exhaust firo
extinguishing systom and soil contained omorgoncy lighting.

Major ovorhaul of tho car olovalor and cargo handling oquipmont

Roplaco lho bridgo electronics and navigation oquipmont.

Upgrado lho stalorooms on tho AMHS vossols.

rovido a roconnalssanco report outlining tho work requirod to
oxtond tho usefulness ol tho shorosido lacililios through lho noxt 20
years
Rolocato utililios, acqulro right of-way and rohabilitato from MP
52-57 (Big Lako Road to Houston), widen tho highway shouldors,
rosurtuco iho highway, and mako minor saloly and goomotnc
improvements.
56 5. Rehabilitate tho bridgo ovor lho Liltlo Susitna Rivor.
Rehabilitate from Houston to MP 66 5 (Just south ol Wiliito's
Crossing) Widen tho highway to 40 fool and resurface tho highway
Includos minor goomotnc and safety improvements

page 2].

Construct a grado-soparalod railroad crossing at MP

DATE:

Cost
Eslimato

3.135,000

32,315,000

12,500,000

4,345,000

t.500,000

2.500.000

6.000.000

800,000

7,500,000

11,750,000

11/14/95
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AMHS Fast Passenger Vehicle Ferry Optimization Study

Route speed requirements for the three service areas were optimized through an analysis of block: times
and schedules. Speed requirements for the Lynn Canal and Prince of Wales Island service areas were
found to be the same at 35 knots. In the Prince William Sound service area a lesser speed of 24 knots is
optimal. Thus the vessel should have the flexibility and capability to provide both service speeds as
demanded by the route conditions. The specific results of the analysis were found to be the following:

 If the Lynn Canal southern terminal is at Auke Bay, either excessively high speeds above 40 knots
are required of the fast ferry to maintain two round trips within a 12 hour day, or the work day needs
to be extended to 13 hours at a more reasonable 35 knot service speed, requiring additional manning.

* If the southern terminal is at Auke Bay, the work day for the M/V Malaspina, making one round trip as
a day boat, will be 13.5, requiring additional manning over that required for a twelve hour work day.

* |f the Lynn Canal southern terminal is at Sawmill Creek, the MTV Malaspina could complete one
round trip within a 10 hour work day with improved port turn-around efficiencies.

* |f the southern terminal is at Sawmill Creek, a 35 knot service speed for the fast passenger vehicle ferry
will allow 2 round trips per day, with comfortable port turn-around times, within a 12 hour work day.

» Ketchikan, Hollis, and Metlakatla are adequately served by one round trip a day. A 35 knot service
speed allows for an 8 hour day - saving man-hours while providing comfortable port turn-around times.

» Round trips to Hyder and Stuart, B.C. are possible within a 12 hour work day at a speea of 35 knots.

* In the winter, Cordova and Valdez are adequately served by one round trip a day. A 24 knot service
speed allows for an 8 hour work day, saving man-hours.

* In the spring/summer seasons, a 35 knot service speed opens up the possibility of a new circuitous trip
in 12 hours from Cordova serving Valdez and Whittier, including a 1 hour tour of the Columbia
Glacier for the benefit of the tourist ridenhip. The direction of the circuit would alternate daily.

* In all the service areas the fast ferry provides round trs at regular, non-fluctuating, and convenient
departure times for passengers. For the crews it provides a daily home base and regular working hours.
For the vessels it will mean that overnight accommodations for the complete crew will not be required.

Clearly, in Lynn Canal, there is an advantage in sendee efficiency in shortening the route by moving the
southern Juneau terminal to Sawmill Creek. However there are a great many uncsrtainties associated with
such a move, and therefor, the examination of that option is for comparison purposes only.

An in-depth analysis of current state-of-the-a.. ill forms in service worldwide points to the wavcpiercing
catamaran hull form as being most optimum for AMHS service in the three service areas. The reasons arc:

» From an operation stand point, the wavepiercer is the most cconon ical fast passenger car ferry hull
form in the world today.

» Seakeeping characteristics, in company with an active ride control system, are capable of providing
100% service reliability in the spring and summer months of operation in Lynn Canal.

* In winter in Prince William Sound, 100% service reliability is obtainable due to the relatively protected
waters, and the good seakeeping capabilities of the ride control system equipped wavepiercer.

» On no routes within the seasons and service areas defined are exposure times to rough seas of
sufficient duranon, such that significant numbers of passengers will experience motion sickness.

C nsidering terminal modifications required to accept fast passenger vehicle ferries (and attempting to
ktep these to a minimum while retaining accommodation for the current fleet), the inherent flexibility in
designing the loading facilities on wavepiercen is considered a defininve advantage of the hull form.

Lynn Canal Farry GofcttwA. Inc
Powon Papar Pag* 16 January 1006



Examination of tho various terminals encompassed by the three regional service areas pointed to the need
to re-assess the future of the M/V Bartlett in Prince William Sound, implementation of planned terminal
renovations, and procurement of a second wavepiercer fully compatible with the wavepiercer working
Lynn Canal (thus reducing the number of loading doors on both from five to three). It is uncertain that
Sawmill Creek can be used as a ferry terminal without a man-made breakwater.

Future use of the M/V Malaspina in year around day boat shuttle service on Lynn Canal wij examined
both from a southern terminus at Auke Bay and from Sawmill Creek. This type of service i;t necessity fo
successful implementation of the fast ferry whose dead™" ight limitations restrict the number of vehicles
over 12 tonnes that can be carried. The M/V Malaspina would be depended upon to carry the vast
majority of such heavy vehicles, with reduced crew (down from 30 to less than 33), providing shuttle
service between the southern terminus and Skagway with a stop at Hiines. Where speed is important, the
wavepiercer will carry the majority of the traffic, and the M/V Malaspina will carry the larger heavier
trucks. Nonetheless, the wavepiercer will be capable of carrying road limit vehicles with respect to
weight, as required in service in the Prince of Wales Island and Prince William Sound service areas.

The financial analysis pointed out the capital cost benefits of retaining the Juneau southern terminus in
upgraded facilities at Auke Bay. On the other hind, it also pointed out the significant long term
operation'll economies in establishing the southern terminus in Berners Bay at Sawmul Creek.

Considering all of these requirements, a preliminary specification was developed for a future procurement
through a competitive design and build process for the AMHS fun

An 80 vehicle aluminum hull, wavepiercing causmaran hullform ferry, powered byfour diesels,
each driving a steerablt and reversible waterjet. The vessel will be capable ofsustaining 35 knots
onfour engines, and 24 knots on two engines. This will provide the capability o fefficient
operation on Prince William Sound routes where 24 knots will suffice, while retaining the
capability o f35 knots in order to provide two daily round trips in Lynn Canal, and one round trip
in an 8 hour work day on the Prince ofWales Island routes.

Thus it is envisaged that in or around the year 2005, a Lynn Canal shuttle service be in place tha. include*
one daily run by the M/V Malaspina configured as a day boat, and two by the fast passenger vehicle
ferry, with a total capacity of 160 vehicles per day under 12 tonnes on the wavepiercer and the larger
vehicles on the slowir M/V Malaspina. All of this shuttle service will, of course, be in addition to the
regularly scheduled mainling service carrying the traffic that boarded south of Juneau for continuing trrvc
north.

One final point to be marie, is to point out the public appeal of the sleek, futuristic, high-tech, and
aesthetic styling of the wavepiercer hull form over all others, and the interest by the public in its wave
piercing action underway. In every market it has entered worldwide, wivepiercers hive creamd
excitement, and have upgraded the image of their operators. Simply put, these v~ascli excite the public.
This fact is deemed to be of importance to the AMHS in building a public image which is seen as being
responsive to public nocda by providing not only the llower monohull service, but also fast, efficient,
and convenient ferry service as weiL

Lynn Canal Parry GoWhafl. Inc
Poubon P ipar Pag# 17 January 199Q
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RESOLUTION OF THE 80UTKEAST CONFERENCE URGING THE STATE OF ALASKA
TO SUPPORT INCREASED PRIVATE FERRT DEVELOPMENT

WHEREAS, the State of Alaska has built and maintained a ferry
system that has provided major benefits to the people of Alaska,
especially in Southeast Alaska; and

WHEREAS, the ferries constructed as part of that system are
now nearly twenty years old and were designed for a different time
when transportation needs were different from what they are today;
and

WHEREAS, the existing state ferries are unlikely to be
upgraded or replaced in a manner that w ill adequately meet all the
contemporary or future needs of Alaskans; ard

WHEREAS, available capacity in the state ferry system is
insufficient to meet demand during peak periods and available
service is infrequent and inconvenient during lo” r volume winter
months: and

whereas, there are a number of ferry routes, particularly in
Lynn Canal, whore traffic demand and economic conditions are such
that private sector ferry operations could succeed; and

WHEREAS, participation by the private sector in Alaska ferry
operations would increase total avallable transportation capacity,
resulting in substantial social and economic benefits to local
communities, the region and the state; and

WHZRIAS, increased capacity in Lynn Canal would greatly
enhance access to Alaska’s capital city. In particular, there
would be operational advantages to adding a new ferry terminal
closer to the northern end of the Juneau road system; and

WHEREAS, private ferry operators could be more flexible than
the State in tho service they provide to tho public;

NOW, THEREFORE, be it resolved that tho Southeast Conference
recommends that the State of Alaska support the private development
of ferry service within Southeast Alaska, particularly in Lynn
Canal, through the following actions:

1) encouragement of private ferry development through the
construction of state transportation links that would provide



access to public and private waterfront property;

22{ solicitation of J)roposals through Requests for Proposals
(RFP)s for ferry and terminal construction that seek private
industry ideas on how to satisfy Southeast Alaskan
transportation needs;

3) development of public/private partnerships that would,
among other things, establish a fast passenger vehicle ferry
shuttle service on Lynn Canal.

BE IT FURTHER RE8OLVED, that this recommendation depends upon the
satisfaction of the following conditions:

1) no unreasonable expenses are imposed on the State
2) enhanced service is not obtained through private monopoly.

3) the private entities involved are financially capable of
providing adequate service.

Authenticated:
Borne C. Miller

Executive Director

1891\resoluti\ferry.res
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Goldbelt, Incorporated
Juneau's Urban Native Corporation
Legislative Transportation Committee
March 14, 1996

Lynn Canal Ferry Service

“increased Service Through Private
Sector Participation’

Robert Martin

Goldbelt’s Focus/Vision

¢ Tlingit Culture (Tlingit = Tides People)
¢+ Transportation/Tourism Investments
¢ Commitment to Vertical Integration
¢ Marketing
- Travel Agencies, Economy of Scale
+ Anchor Attractions
- Glacier Ray, Tram, Tour/Ferry UoaU
+ Dedicated Capital ($50 million)
4 33,000 Acres l.and, 2,800 Shareholders

AMHS History

¢ Original Minion "tlaiu transportation Stm tti"
e Alternative to l.and Hlghwayt *llardlink"

¢ 24hr.OpU, "Stow, Soft, Sun™

¢« 4 0rtg. Projection B/E, Sell Supporting

« Year Round Pauengtr A Vehicle Sendee

* Moating Hotel for Krnployeeft/Necesdty

e State Operating Subsidy: 40%t$30 million |

e Capital Fundi Suhtidy: Stale S4M, Fed SIOM
e limited Fundi: Suteand Federal iFIITWA)



AMHS Issues

¢ Increasing Demand

- No Increased cap-icity since 1977 w/Aurora
¢ Aging Fleet
¢ Rising Operating Costs

- Vessel lype/rtliability
+ Declining State Revenues
¢+ Inherent inefficiency due to “Public Nature"

- Politicalpresture/strvicelno profit motive
¢ Increasing Regulatory Requirements

- USCG, SOtAS, F.PA

Echo Cove Terminal

+ Road Extension by
Goldbelt

#Dock/renninal by
Goldbelt

¢ RolFon-Roll -ofT, Fast
Turn

¢ Private or Collaborative
Reservations

¢ Private Terminal
OQerations

’ M| itcnanrc by Goldbelt

Lynn Canal Ferry Solution
« Echo cove:

- Shortens rocu (Sates jo mlin nth dimtlom
- ImffiMV tjfKJIr (Mort rrrqumoi .
- Alan &3/bon ih, Bolull umindsylitvi
¢ Fast Femes: |
- Qetrittdm. }0%m an 1500l m00bnarscymity
Hsam&aHMUmeb|shr Idar
- Alrattitstortdr, rd-anrd-dTaramry lced

. Prlvate Sector - Qi
el MM Idsﬂdy t
- BJIdsInnslthS’dlmml Y



Lynn Canal Ferry Solution
(Continued)

¢ l.ynn Canal:

- Current bottleneck, demand exceeds supply

- Increased through put to other destinations

- Increased service level In Lynn Canal

- Increases the load factor for AMIiS elsewhere

¢ Olhcr AMHS Vessels:

- Re-deploy vessels to other areas of high demand

State Ferry Studies Show

L 4

Load grow th most important factor afTccting
AMHS financials

¢ Lynn Canal:

- Provides over 405- of system traffic
- Has high unaccomodatrd demand

- Ifservice leveb Improved, could Increase traffic
demand by 100%

>

Conventional hulls operating outof Echo
Cove as day boats could make two round
trips per day

Ferry Studies Show:
(Continued)

+ Fast ferry day boats: Can make two trips per
day to both Skagway and Haines during peak

¢ Existing fleet Requires exleiuivr capital
improvements

+ Private participation: Can supplement existing
State stniet and be profitable



Ferry/Lynn Canal Economics

®Public service 0r|g|nally necessary because of
market failures. Socio-economic growth was
stimulated by IHibllc Ferry Senrk®. Current
demand exceeds capacity, private sector can assist
In providing the service.

* Public private partnerships have worked
eLsewhcre, Increased service has resulted

«Growth in Lynn Canal capacity will feed more
traffic Into system, increasing load factors.

+ Socio-economic growth will be stimulated

Partners/International Experience

¢ Goldbelt will utilize established international
talent and apply “best industry practices”

¢ Example: tan Diner, Dev. Mgr,, llolyman itd,
Sydney Australia ( Operates in Australia,
England, Denmark,..,)

¢ Observations: Ak. Is not an isolated cast!
¢ The Alaska situation is similar to others
¢ Others solutions

AMHS Ferry Solutions

¢+ Incremental participation, private sector
¢ Cooperative planning/particJpa‘ion

- Revenue sharing

- Resource sharing

- Flexible deployment
®Qilier solutions



Goldbelt Summary

+ Capacity needs to increase in Lynn Canal

¢ Incr. capacity = positive impacts system wide
¢ Priv. sector partlc. is cost effective alternative
+ “ Best Industry Practices" must be utilized

¢ Learn from similar transitions

¢ Give us an indication of your support:

- Administration

- Legislature
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