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OTHER STATE FUNDED TRANSPORTATION NEEDS AND PRIORITIES

Borough Localion Namo Doscription
Anchorago Girdwood Shot Ovorhoad door roplacomont.
Cily A Borough of 
Junoau

Junoau Al.' ska Offico Building Lighting Replacement Roplaco all office lighting fixturos nnd associatod wiring and 
switches with modorn. enorgy-officiont fixturos In tho Alaska 
Offico Building

City & Borough of 
Junoau

Junoau Archlvos nnd Records Contor Ropair structural damago caused by differential seining

Cily & Borough ot 
Junoau

Junoau Archives ond Records Contor Ropair structural damago caused by differential sotllomont of tho 
wost ond ot building lo maintain structural intognty and safoty of 
building

Cily & Borough of 
Junoau

Junoau Community nnd Rogionnl Affairs Building 
Roof Roplacoment

Rool roplacomont

Cily & Borough of 
Junoau

Junoau Dimond Courthouso Rostoro tho wonlhortigh'noss of tho building curleinwall systom 
and roplacomont of roof waterproofing membranes, otc

Cily & Borough of 
Junoau

Junoau Glacior Avonuo Building Roof Roplacomont Roof roplacomont on 1591 Glacior Avonuo building

Cily & Borough of 
Junoau

Junoau Soulhoast Rogion Comptox Comploto rohab.illation of oxistmg roof watorproofing systom al 
DOTAPF Southonsl Region Complox.

Cily & Borough of 
Junoau

Junoau Stato Facilitios Roplaco oxisting dutonoratod carpot at tho Archives ond Rocords 
Contor and at tho Community and Regional Affairs Building

Cily & Borough of 
Junoau

Junoau State Offico Building Parking Structure 
Ropairs

Patch tho top deck ot parking structure, improvo drainago. repair 
concroto ramps, clean interior, and continue renovation of tho 
facility's lighting.

City & Borough of 
Yakutat

Yakulat Maintonanco Shop Comploto roof romoval and roplacomont on DOTAPF maintonanco 
shop at Yakulil Airporl

Fairbanks Ncrlh Slnr Fairbanks Pogor Road Equipmont Warm Storago Construe! now oquipmont warm storago building 
Building

Fairbanks North Star Fairbanks Pogor Road ShopWnrehouso Facility Construct now building adjacent to existing Pogor Road Complex
Konai Poninsula Ct rpor Landing Cooper Landmg Ouari/ Creek Mamlonanco 

Station
Expanse

Konai Peninsula Homor Airport ARFF Building Paml interior nnd oxtonor
Konai Ponmsula Homor Equipmont Storago Ronovato and onlargo bu'id ng

Konm Ponmsula Homor Maintonanco Station Pamt interior
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OTHER STATE FUNDED TRANSPORTATION NEEDS AND PRIORITIES

Borough Location Namo Doscription

Konai Poninsula Mooso Pass Maintonanco Station Domobilizo station/silo cloanup (coincidental with expansion of tho 
Quartz Creok station).

Konni Poninsula Soward Maintonanco Station RJocato maintonanco station.

Konai Poninsula Soldotna Maintonanco Station Now construction.

Kotchikan Gateway Kotchikan Court and Oftico Building Roof ropairs.

Kodiak Island Kodiak Combinod Facility Repair and replaco roof.

Kodiak Island Kodiak Combined Facility Intorior painting.

Kodiak Island Kodiak Combinod Facility Extorior painting.

Kodiak Island Kodiak Combinod Facility Mechanical upgrados.

Kodiak Island Kodiak Griffon Building Roplaco roof.

Kodiak Island Kodiak Griffon Building Paint intorior.

Kodiak Island Kodiak Highway Shop Flood coat roof.

Kodiak Island Kodiak Roglonal Offico Building Apply exterior finish and coating

Kodiak Island Port Lions Her./ Equipmont Purchaso heavy equipmont.

Lako & Poninsula Chigmk Lagoon Airport Construct minor airport improvomonts and rosurfaco the runway.

Mntnrisuka-Susitna Parks Highway East Fork Shop Roplacomont Construct now highway maintonanco facility to roplaco temporary 
dirt floor shop structure which has boon in Uao for many years on 
tho Parks Highway south of Cantwell.

Motanuska • Susitna Cascade Maintonanco Station Building expansion

Matanuska • S-isilna Cascado Shop Ovorhcad door roplacomont

Matanuska • Susitna Talkootna Maintonanco Station Construct storago building for highway oquipmont

Matanuska • Susitna Wasilla Maintonanco Station Proparo sito, construct oquipmont storage/shop building and 
storago yard

Matanuska • Susilna Willow Maintonanco Station Construct storago building for highway equipment

North Slope Dallon Highway Chandalar Shop Roplacomont Construct ncw shop to roplaco temporary shop structuro at 
‘ihnndalar Maintonanco Station on iho Dalton Highway

Unorganized Aniak Maintenance Shop Ropnn root

Unorganizod Aniak Maintonanco Shop Replaco woll and miscollanoous ropairs.

Unorganized Bothol Combinod Facility Purchaso nnd install now boiler.

Urorgamzod Bothol Maintonanco Station Hoot and foundation ropairs
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OTHER STATE FUNDED TRANSPORTATION NEEDS AND PRIORITIES

Borough Localion Namo Doscription

Konai Poninsula Moose Pass Maintonanco Station Demobilizo station/sito cloanup (coincidental with oxpansion of iho 
Quartz Creek station).

Kcnui Poninsula Soward Maintenance Station Rolocato maintonanco station.

Kenai Poninsula Soldotna Maintonanco Station Now construction.

Kotchikan Gateway Ketchikan Court and Offico Building Root ropairs.

Kodiak Island Kodiak Combined Facility Repair and roplaco roof.

Kouiak Is and Kodiak Combined Facility Interior painting.

Kodiak Island Kodiak Combinod Facility Exterior painting.

Kodiak Island Kodiak Combinod Facilily Mechanical upgrades.

Kodiak Island Kodiak Griffon Building Replaco roof.

Kodiak Island Kodiak Griffon Building Painl intorior.

Kodiak Island Kodiak Highway Shop Flood coal roof.

Kodiak Island Kodiak Regional Olllco Building App / exterior finish and coaling.

Kodiak Island Port Lions Hoavy Equipment Purchaso hoavy equipment.

Lake & Peninsula Chignik Lagoon Airport Construct minor airport improvements and resurface Iho runway.

Mntansukn-Susitna Parks Highway East Fork Shop Replacement Conslruct now highway maintonanco facility to roplaco temporary 
dirt floor shop slructuro which has boen in uso for many years on 
Iho Parks Highway south of Cantwell

Matanuska - Susitna Cascade Maintonanco Station Building expansion

Matanuska - Susilna Cascado Shop Overhead door replacement.

Matanuska - Susilna Talkoetna Maintonanco Station Conslruct stongo ,uilding for highway equipment

Matanuska - Susilna Wasilla Maintonanco Station Propare site, construct equipmonl storage/shop building and 
storage yard

Matanuska * Susilna Willow Maintonanco Station Construct storage building for highway equipmonl

North Slope Dalton Highway Chnndaiar Shop Reptncomont Conslruct now shop to roplaco temporary shop structure at 
Chandalnr Maintenance Station on tho Dalton Highway

Unorganizod Aniak Maintonanco Shop Ropair roof

Unorganizod Aniak Maintonanco Shop Roplaco well and miscellaneous repairs

Unorganized Botnol Combined Facility Purchaso and install now boiler

Unorganizod Bothcl Maintonanco Station Roof and foundation ropairs.
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OTHER STATE FUNDED TRANSPORTATION NEEDS AND PRIORITIES

Borough Location Name Doscription
Unorganizod Bothol Old Shop Add intorior Insulation.
Unorganizod Bothol Stato Buildings Paint interior of six stato buildings.
Unorganizod Chenega Airporl Extend oloctrical power lo M&O building and install oloctricily nnd 

heat in building.
Unorganizod Dillingham Maintonanco Shop Replace doors, vonls and roadylinos.
Unorganizod Dillingham Maintonanco Shop Add insulation and repair siding.
Unorganizod Dillingham Maintonanco Station Flood cool roof
Unorganizod McGrath Maintonanco Shop Paint exterior.
Unoiganizod Whittior Airport Brush cutting and general repair.
Various Central Rogion Stato Facilitios Roplaco compressors.
Various Central Rogion Stato Facili.'es Codo upgrados.
Various Contral Region Stato Facilitios EPA drain upgrades
Various Northorn Rogion Aggregate Stockpiles Procure adoquato quantities of crushed aggregate materials needed 

for road and airport maintonanco.
Various Northorn Region Asphalt Patching and Leveling Ropair deteriorated pavement surfaces on slalu maintained roads 

and airports.
Various Northorn Rogion Biko Path Repairs Repair biko path surfacing, drainago and embankments
Various Northern Rogion Bridgo Repairs Painting ond repair ol bridgo structures
Various Northorn Region Code Upgrados Upgrado lighting, e oclncal, mechanical and structural systoms In 

stato buildings to moot curront building codos
Various Northorn Region EPA Wator Separator Systems Install storm wator runoff froalmonl systems .along highway and 

airport facilitos in accordance with Enviromontal Protection 
Agency requirements

Various Northorn Rocion
*

Facilities Lifo. Health and Safoty Upgrados Projects nocossary to addross on Immodiato lifo, safety or hoalth 
issuo at n facility

Various Northorn Rogion Facilitios Ronowal and Roplacomont Schodulod roplacoment ot worn oul major building components, and 
1ho retrofitting or roplacomont of obsolofo and/or inofficiont 
building systems

Various Northorn Rogion Facilitios Ronovation and Remodeling Modifications to a facility to adapt to changing programs and now 
technology

Various Northorn Region Gravel Road Chip Soals App y asphalt and chips to selected unpavod stato maintained roads
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OTHER STATE FUNDED TRANSPORTATION NEEDS AND PRIORITIES

Borough Location Namo Description

Various Northorn Region Gravol Road Dust Control Apply dusf pallative to soloclod stale maintained gravel roads and 
highways.

Various Northern Region Gravol Surfaco Repairs Spot repairs of deteriorated gravel roads and airports.

Various Northorn Region Highway and Airport Brushcutting Control vogotation growlh along stale roads and airports fo 
improvo sighl dislanco and protect embankments.

Various Northern Rogion Highway and Airport Drainago Ropairs Ropair ditches and culverts that have become blockod to protect 
road nnd airport ombankmonts.

Various Northorn Rogion Highway and Airport Paint Striping Repaint pavomont markings on highways and airports.

Various Northorn Rogion Now Maintonanco Equipment Purchaso now maintonanco equipment,

Various Northorn Region Roadsido Sanitation Facilitios Install and maintain trash rocoptaclos and dumpsters at selected 
waysidos to reduce I'tlor. Clean and maintain loilot lacilitos al 
DOTSPF rest stops.

Various Norlhorn Region Sand Storago Facilitios Construct fncilitos for dry storago of highway sanding materials.

Various Northern Rogion Sign Repair and Replacement Ropair or roplaco damaged or obsoloto signs along stale maintained 
roads.

Various Northern Region Underground Storago Tanks Romoval and upgrados.

Various SE Region SE Region - Underground Storago Tank 
Romoval

Part ot a multi-year project to romovo looking and overage 
gasolino nnd diosol underground storago tanks at highway and 
aviation maintonanco.

Various Various Deferred Maintonanco Doforrod maintonanco on public facilities statowido.

Various Various Deferred Maintonanco Deterred maintonanco on highways statowido

Various Various Deferred Maintonanco Deterred maintenance on airports statowido.

Various V lnous DOTAPF Facilities Upgrado Hoatmg, vontilatlon. and air conditioning (HVAC) upgrados.

Various Various Underground Storago Tanks Removal and upgrado ot underground storago tanks
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R u r a l  a n d  U r b a n  S t r e e t s  a n d  R o a d s  o n  t h e
C o n t i g u o u s  o r  A M H S  S y s t e m  b u t  N o t  o n  t h e  N1 IS *
E v a l u a t i o n  P r o c e s s  S t a n d a r d s  a n d  S c o r i n g  C r i t e r i a

Scoring C riteria
Standards (5 ) (3 ) (0 ) ( -3) ( -5)

1. Econom ic 

benefits fo llow ing  

construction.

WcichtiriB ' 2

Supports significant 

new, identifiable , 

permanent economic 

opportunities or 

benefits statewide nr 

interstate.

Supports moderate new, 

identifiab le , permanent 

economic opportunities 

or benefits regiona lly or 

lo c a lly .

Supports m in im a l, 

speculative or temporary 

economic opportunities 

or benefits or provides 

non-crucial benefit lo 

existing economic 

activ ity .

n/a x i,.; ri
v i
ir.l . 1 J >( • • V

.

•" ii-

2. Health and 

Quality o f Life 

(A ir am! water quality, 

ne ighborhood 

continuity , access lo 

basic necessities) 

W e ighting  1

This project provides a 

s ign ificant contribution 

to improved health or 

Duality o f  life through 

reduction or removal of 

existing negative factor.

This project provides a 

moderate contribution lo 

improved health or 

quality o f life through 

reduction or removal of 

existing negative factor

Project w ill have no 

affect either positive or 

negative on quality of 

life issues.

This project provides a 

moderate degradation to 

health or quality o f life.

This project provides a 

significant degradation 

to health or quality of 

life .

3. Safety. 

W e ighting 5

6 0 %  - 8 0 %  =4 

8 0 %  - 100'.; =5

5 %  - 2 0 %  = 1 
2 0 %  • 4 0 %  =2 

4 0%  • 6 0 %  =3

Less than 5 %  o f project 

addresses safety.

P U g g

...............ivV
4 , Improves 

in iermoJal 

transportation or 

lessens redundant 

fac ilit ie s .

W e igh ting : 2

W ou ld clearly reduce the 

need for capital 

investment in another 

mode and result in  a 

reduction in  operating 

cox’s tiy reducing 

redundancy in our 

system or greatly 

improves the 

connection t'ctwccn 

modes for travelers or 

freight

M ay reduce the need for 

capital investment in 

another mode and revolt 

in a reduction in 

opcn tin g  costs by 

reducing redundancy in 

our system or would 

moderately improve the 

connection between 

modes tor travelers or 

fre ight

Docs not impact other 

mode requirements

May increase demand on 

another mode possibly 

requiring additional 

capital expenditure.

W i l l  increase demand on 

another nun' requiring 

additional capital 

expenditure

'  T h is  ca tegory  m ay also  he used to  score ro ad s o f  a s im ilar ch a rac te r not on  the  co n tig u o u s system  such  as N om e-C ouncil.

fj.icjw 2SI



R u r a l  a n d  U r b a n  S t r e e t s  a n d  R o a d s  o n  t h e
C o n t i g u o u s  o r  A M H S  S y s t e m  b u t  N o t  o n  t h e  N H S
E v a l u a t i o n  P r o c e s s  S t a n d a r d s  a n d  S c o r i n g  C r i t e r i a

Sco r i n g  C r i t e r i a

S t a n d a r d s ( 5 ) ( 3 ) ( 0 ) ( -3 ) (- 5 )

5. Loc iil. nlhcr 

agency or user 

con lrihu iion lo fund 

project development.

W e igh t in g : 4

Contribution provides 

stale match, design, 

right-of-way, and 

materials.

Contribution provides 

any two: state match, 

design, right-of-way. or 

materia ls.

Contribution covers no 

capital costs; 

contributes nothing.

6 . Departmental 

M & O  costs and priority 

and local, other agency 

or user contribution to 

fund O A M  costs.

W e igh t in g ' 5

Very high M A O  

priority; or a local 

government w ill assume 

ownership if  currently a 

DOT&PF facility: or 

sponsor w ill assume 

ownership o f another 

DO T&PF facility ot 

sim ilar M A O  cost

Modcrale M A O  piiority , 

or a local government 

w ill assume full M A O  

responsibility ; or 

sponsor vs il l assume full 

M A O  o f another 

DOT&PF facility ot 

sim ilar M A O  cost

Not an M A O  priority; 

little n lfc d  on M A O  

costs: sponsor 

contributes nothing.

Not ari M A O  priority, 

would increase M A O  

costs moderately.

Not an M A O  priority; 

would increase M A O  

costs s ign ificantly .

Public Support 

lor the Project?

W e igh t in g : 3

Preponderance of public 

record including a 

resolution trom the local 

elected body shows 

support for project and 

fu lly  supported in 

o ff ic ia l stale/local 

p lans

Majority o f public 

record shows support for 

project; and nom inally 

supported in  offic ia l 

slate/local plans

Public lecord is divided 

nr urn umcnied tow.ud 

project

Majority o f public 

record shows opposition 

to piojcct; and not 

supported in offic ia l 

si.iic/locul plans.

Preponderance o l public 

record show* op|M .iiio n  

to piojcct inc luding a 

resolution from the local 

elected body and 

contrasencs o ffic ia l 

statc/h'cal plan*

H Environmenta l 

Considerations

W e igh t in g : 1

Envirnm ncMal approval 

like ly  w iilt Calcgnrical 

Exclusion or already 

complete

Environmental approval 

likely sc.nil 

Environmenta l 

Assessment or d u l l  

document calculated

Environmental app iov .il 

like ly  with

Environmental Impact 

Statement

Elis ironmcntal approval 

cMrcmcly d ifficu lt 

3l(/3ii chance

Environmental 

approval unlike ly

9 Scrfacc 

R ehab ilitat ion

W e igh ting  4

Primarily 3-R and a PMS 

recommendation lor 

rehab w ithin 2 year*, or 

a gravel surface baJly 

deteriorated ot crnous 

surface deformation

Primarily 3-R, a portion 

o f the project addrccvcs 

serious foundation 

prob lem s

Primarily major 

reconstruction; 

addresses longcr-ranee 

rehab ilita tion

-a lt



R i m t l  a n d  U r b a n  S t r e e t s  a n d  R o a d s  o n  t h e
C o n t i g u o u s  o r  A M H S  S y s t e m  h u t  N o t  o n  t h e  N I I S
E v a l u a t i o n  P r o c e s s  S t a n d a r d s  a n d  S c o r i n g  C r i t e r i a

Scoring Criteria
Standards (5) (3) («) (•3) (-5)

10. C o m . length, 

A A DT  evaluation.

D ivide project cost by 

length and further divide 

revolt by Avg. Annual 

Daily Traffic

W e ighting 4

Between.

0  - 55c =5 

55c •  HOC =4

Between:

HOC - $1.10 =3 

S I. 10 - $1.50 =2 

$1 .50- S2 50 = 1

Between:

$2.50 - $3.00 = 0
Between:

$3.00 - $4 00 = -1 

$4.00-.$6.00 =-2 

$(..00 • $10.00 =

Between:

$1000  - $54.00 = -4 

$54.00 - «• = -5

11. Deficient 

bridge*.

W e ighting : 3

Deficient bridge needing 

replacement.

Deficient bridge e lig ib le  

for repaii/rcplaccincnt.

No bridge deficiencies n/ a

12 Deficient 

width/gradc/alignincnt 

W e ighting 3

S ign ificantly deficient 

w/g/a relative to 

standards

Moderately deficient 

w/g/a relative to 

standards

No w/g/a deficiencies

13 Functional

C lass ification

W e ighting 2

M ajor Arterial = 5 

M inor A ncria l = 4

Major Collector or 

Urban Collector

M inor Collector Local Roadv/Sttcctv n/ a

14 Other factors 

not specified.

W e ighting 2

Project exhibits 

s ign ificant innovation , 

creativity or unique 

benclits not otherwise 

rated

Project exhibits 

moderate innovation, 

creativity nr unique 

benefits not otherwise 

rated

Project exhibits no 

innovation , creativity 

or unique benefits not 

otherwise rated

n/a n/.i
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R e m o t e  R o a d s  a n d  T r a i l s
E v a l u a t i o n  P r o c e s s  S t a n d a r d s  a n d  S c o r i n g  C r i t e r i a

Scoring Criteria
Standards (5) (3) (0) (-3) (-5)

1. Economic 

hcnefils fo llow ing  

construction.

W e igh ting ; 3

Supports economic 

benefits; endorsed as an 

economic development 

project by governmental 

agency or representative 

group ,

Supports capacity or 

new access specifically 

built to support regional 

or local industrial, 

commercial or resource 

development

Supports m in im a l, 

speculative or temporary 

economic opportunities 

or benefits or provides 

noil-crucial benefit lo 

existing economic 

ac tiv ity .

; * ■ * 
V iy M V

2. Health and 

Quality o f Life 

(A ir and water quality, 

ne ighborhood 

continuity, access to 

basic necessities) 

W e igh ting  4

This project provides a 

s ign ificant contribution 

to improved health or 

quality o f life through 

reduction or removal o f 

existing negative factor

This project provides a 

moderate contribution to 

improved health or 

quality of life through 

reduction or removal o f 

existing negative factor.

Project w ill have no 

affect either positive or 

negative on quality of 

life  issues

This project provides a 

moderate degradation o 

health or quality of life.

This project provides a 

significant degradation 

to health or quality of 

life .

Examples: Access ti> basic sanitation = 5: dust control =4 ; access to medical fucilitv=.V

3. Safely 

W e ighting  5

Addresses demonstrated 

safety problem of 

s ign ificance .

Addresses demonstrated 

safety problem o f 

moderate nature or there 

is a record of public 

concern

Project's primary 

objective is not safely

- m
4 . Improses 

interniod.il 

transportation or 

lessens redundant 

fac ilit ies

W e ighting 2

Greatly improves the 

connectivity between 

modes and coordination 

and integration of 

passenger and freight 

systems and sets ices 

and/or would clearly 

reduce the need for 

significant capital 

investment in another 

mode

Moderately improves 

the connectivity 

between modes and 

enhances coordination 

and Integration o f 

passenger and freight 

systems and/or would 

dearly reduce the need 

for moderate capital 

investment in .mother 

mode

M in im a l or no altcct on 

transportation system 

connectivity, or 

coordination and 

integration of passcngsr 

and freight systems and 

services and docs not 

change the tcquircment 

for investment in other 

modes

Moderately decreases the 

connectivity between 

modes or decreases 

coordination and 

integration o f passenger 

and trcighi systems 

and/or would clearly 

require ihe need for 

moderate capital 

investment in  another 

mode

Greatly decreases the 

connectivity between 

modes or decreases 

coordination and 

integration o f passenger 

and freight systems 

and/or would dearly 

require ihe need for 

s ignificant capital 

investment '•* another 

mode

* Local, isthcr 

agency or user 

contribution fo lund 

project development 

W e igh ting  4

Contribution provides 

state match, design, 

right-of-way. anJ 

materials

Contribution provides 

any two slate match, 

design, right-of-way, or 

materials

Contribution covers m> 

capital costs, 

contributes nothing

n/a



R e m o t e  R o a d s  a n d  T r a i l s
E v a l u a t i o n  P r o c e s s  S t a n d a r d s  a n d  S c o r i n g  C r i t e r i a

Sco r i n g  C r i t e r i a

S t a n d a r d s ( 5 ) ( 3 ) ( 0 )  I ( - 3 )  | (-5 )
6 . (Use for non- 

DOT&PE facilities or 

facilities DOT&PF is 

unsuilcd lo  long-term 

ownership). Local, 

oilier agency or user 

contribution to turn! 

operations and 

maintenance (O & M ) 

costs.

W e igh t in g  5

Contributions = 100*3 

and assumption of 

ownership . 

(Assumption o f like 

facility O K .)

Contributions cover

___ *3 o f O & M  costs One

point for each 25*(

Contributions cover < 

25'J to >10*3 o f O & M  

costs.

Contributions cover 

<1 ()*,”.' to > 1 ^  o f  O & M  

cost.

Contributions cover 

<1*3 of O & M  cost

or ft A. (Use for 

f.ic ililics  w inch ot ly 

DOT&PF' is logic.' 

owner) Dcp.irtmcnt.il 

M & O  priority

W c ig lil in g  5

Very high M & O  

p r io r ity .

Moderate M & O  priority. Not an M & O  priority Not an M & O  priority, 

would increase M & O  

costs moderately

Not and M & O  priority; 

would increase M & O  

costs s ign ificantly .

7 f\ib lic Support 

(or itie Project'1

W e ighting  '

Preponderance of public 

record including i  

resolution from If e local 

elected body shows 

support for project and 

fu lly  supported in 

o ffic ia l stale/local

p i..; ,

M ajority of public 

record shows support |or 

project, and nom inally 

supported in  offic ia l 

st.-'c/loc.il plans

Public record is divided 

or undocumented toward 

project

Majority of public 

record shows opposition 

to project: and not 

supported in o ffic ia l 

state/local plans

Preponderance of public 

record shows opposition 

lo project inc luding a 

resolution from the local 

elected body and 

contravenes offic ia l 

slate/local plans

X Environmental 

Considerations

W e igh t in g  1

Environmental approval 

like ly  with Categorical 

Exclusion or already 

complete

tinvironment.il approval 

like ly  with 

Environmenta l 

Assessment or draft 

diKumcnt circulated

Environmental approval 

like ly  w iih

Environmental Impact 

Statement

Environmental approval 

extremely d ifficu lt 

50/50 chance

Environmental 

approval un likc lv



R e m o t e  R o u d s  a n d  T r a i l s
E v a l u a t i o n  P r o c e s s  S t a n d a r d s  a n d  S c o r i n g  C r i t e r i a

S t a n d a r d s
9. W i l l  project 

provide new access to 

the noted uses; water 

sources, land fills , 

sewage lagoons/honey 

bucket sites, health care, 

airports, or subsistence 

sites?

W e igh t in g : 5

10. System 

Preservation.

W e ighting .3

11. Is this a jo int 

project with A DEC . B IA  

ot PUS?

W e ighting  J

ILL
Three or more uses = 5.

M ajor purpose o f project 

is to extend the life o f 

existing facility by 10 

or more years.

12. Other factors 

not specified

Weighting- 2

Project exhibits 

s ign ificant innovation , 

creativity or unique 

benefits not otherwise 

rated

Scoring Criteria

Two use.' ■■ 3 
One use = I .

Secondary purpose o f 

project is to extend life 

o f existing foe, ry by 

10 nr more years 

Yes

Project exhibits

moderate innovation, 

creativity or unique 

benefits not otherwise 

rated

Preservation is not 

significant purpose o f 

the project

Project exhibits no 

innovation , creativity 

or unique benefits not 

otherwise rated
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T r a n s i t  P r o j e c t s
E v a l u a t i o n  P r o c e s s  S t a n d a r d s  a n d  S c o r i n g  S t a n d a r d s

Scoring Stiunlnrets
O b je c t iv e s ( 5 ) (3) (()» ( • 3 ) (-5)

I. Health and 

Quality of l.ife  

(Neighborhood 

continuity, access to 

basic necessities) 

W e ighting I

Project provides 

s ignificant contribution 

to improved health ot 

quality o f life.

Project provides 

moderate contribution lo 

improved health or 

quality o f life.

Project w ill have no 

effect, either positive . t 
negative, on quality o f 

life  issues.

Project provides a 

moderate degradation to 

health or quality o f life

Project provides a 

significant degradation 

to health or quality of 

life .

Safely

W e ighting 4

Addresses dcnionslr.ited 

safety problem of 

s ign ificance .

Addresses demonstrated 

safety problem of 

moderate nature or there 

is a record o f public 

concern

Project has no effect on 

safety.

J Improves 

intcrm odal

transportation or reduces 

redundant facilities

W eigh tin g I

(irca lly  improves 

connectivity between 

modes and coordination 

and integration of 

passenger systems 

and/or would clearly 

reduce the need lor 

s ignificant capital 

investment in another 

m o d e

Moderately improves 

connectivity between 

modes and coordination 

and integration of 

passenger systems 

and/or would clearly 

reduce the need for 

capita’ investment in 

anolh' mode

M in im a l to no effect on 

transportation system 

connectiv ity, or 

coordination and 

integration o l passenger 

systems and services, 

and d o c s  not change the 

requirement for 

investment in other 

modes

Moderately decreases the 

connectivity between 

inodes, or decreases 

coordination and 

integration of passenger 

systems and services 

and/or results in 

redundant investment'

Greatly decreases the 

connectivity between 

modes or coordination 

and integration ol 

passenger systems, 

and/or results in 

redundant investments.

4 la ica l. ot!,ci agency 

or user contribution to 

fund project 

development

W e ighting 4

la ica l or user

contributions fund  r«

ot local match lor 

capital costs iOne point 

for each 2(K? o f local 

match i

(see to left) Local or user 

contributions fund none 

ot the capital costs

5 la ica l 

contribution to fund 

operations and 

maintenance (O & M ) 

costs.

W e igh ing  5

I x k .i I or user 

contribu ions cover

lOCHt •>( O & M  COSts,

and include ownership «>( 

fac ility

One point for each 20*3 

' local support o f O & M

i t s

I.ck .i I or user 

contributions cover 

none ot O & M  costs

6  Public Support 

for the Project'

^V e ig h t in j^ ^

Preponderance of public 

record including a 

resolution from the local 

elected k x ly  shows 

support for project arwl 

fu lly  supported m 

o ffic ia l statc/liK .1

M ajority o f  public 

record shows support (or 

project, and nom inally 

supported in  offic ia l 

state/bKal plans

Public resold is dtsi fed 

or undocumented toward 

project

Majority o f public 

record shows opposition 

lo  project; ami not 

supported in offic ia l 

sIj Ic/Uk j I plans

Preponderance of public 

record shows opposition 

to project inc luding a 

revolution from the liv a l 

elected body and 

contravenes otfic i.il 

state/local plans
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T r a n s i t  P r o j e c t s
E v a l u a t i o n  P r o c e s s  S t a n d a r d s  a n d  S c o r i n g  S t a n d a r d s

S coring Standards
O b je c tiv e s (5 ) (J ) (0 ) ( -3 ) (*5>

7 . Environmental 

Considerations

W e igh ting  1

Environmental approval 

like ly  with Categorical 

Exclusion or already 

complete.

Environmental approval 

like ly  with 

Environmental 

Assessment or draft 

document circulated

Ensttonntcntal approval 

like ly  with

Environmental Impact 

Statement.

Environmental approval 

extremely difficult 

50/50 chance

Environmenta l 

approval un like ly

8 . System continuity 

and maintenance 

(veh ic les).

W e igh ting  5

l*roject replaces 

currently operating 

vehicles that arc at or 

beyond IT  A replacement 

standards

Project provides 

vehicles to expand 

service

Vehicles w ill neither 

replace currently 

operating vehicles nor 

expand service

9  Is the project listed 

in State A ir Quality 

Implementation Plan? 

W e igh ting : 2

Yes. a required element Yes. a contingency 

element <? 4 
No. but qualifies tor 

(  M AO  funds ■ 2 3

Not listed in plan, docs 

not quality for CM AQ  

funds, no significant air 

iiu x lily  impacts

No. and project w ill 

have moderate negative 

air quality impacts

No. and project w ilt 

have significant 

negative air quality 

impacts

It) lias  local agency 

exhausted FTA/othcr 

funding sources'1 

W e ighting 3

Yes. including f ilin g  of 

IT A  Section 3 

app lication

Yes. escluding Section 

3

No. but ETA fumlit.,* 

u n like ly

No. and IT  A turvdmg a 

p o ss ib ility

No. and IT A  funding a 

strong possib ility

11. Docs project 

support private-non­

profit providers?

W e ighting  *

Yes. w ill replace 

existing PNP agency 

vehicle which scores! 

above _  oo Sec 1 ft 

rank ing

Yes, new vehicle for 

PNP provider which 

scored above _  on Sec 

|ft ranking

No

12. W i l l  project support 

coordinated service oi 

brokerage’’

W c igh iin g  4

Yes. with 5 ot motr 

agencies participating

Yes, w ith .1 agencies 

partic ipating

No N o . even thou jh  

coordinated 

syvienubtnkcrage is in  

operation in  

cnmrminitv

13 Increased m obility 

for ihe d isadsanugrd 1

W c ich iu

Increased mobility tor 

e lderly, persons with 

d isab ilities , or 

econom ically 

disadvantaged is nu jo r 

benefit o f project, 

jrwl'ot necessary for 

existing facility or 

system to comply with 

ADA

Increased mobility lor 

elderly , persons with 

d itab ilio cs . ot 

econom ically 

disadvantaged is 

modrraJe benefit of 

project

Mrrtc ADA  rcvpnrrmrnic 

but has lim ited benetitc 

lor m obility 

diced* jn tagrJ

W itt fcx|unr substantial 

cod to meet ADA 

rrqutirmenis

No intention/ 

impossible to nvrrt ADA  

requirement i
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T r a n s i t  P r o j e c t s
(E v a lu a t io n  P r o c e s s  S t a n d a r d s  a n d  S c o r i n g  S t a n d a r d s

Scoring  S t a n d a r d s
t t b j c c l l v c s (5) ( J ) (o; ( -3) ( -5 )

14 Other factors 

not specified

W cishtine 2

Project exhibits 

sign ificant innovation, 

creativity or unique 

benefits not otherwise 

rated

Project exhibits 

moderate innovation, 

creativity or unique 

benefits not otherwise 

rated

Project exhibits no 

innovation , creativity 

or unique benefits not 

otherwise rated

Project includes 

liab ilit ies not otherwise 

rated

V a
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AMHS
(E va lu a t io n  P r o c e s s  S t a n d a r d s  a n d  S c o r i n g  S t a n d a r d s

Scoring Standards
O b je c tiv e s

I Econom ic 

benefits fo llow in g  

construction.

W e ighting  .1

2. Health 

Quality o f Life

W e ighting  3

Safety.

W e ighting  4

4 Improves

intormodal 

transportation or 

lessens redundant 

fac ilit ies

W e ighting  2

5 Local, other

agency or user 

contribution to fund 

construction costs 

W e ighting I

(5)
Sign ificant economic 

benefits; endorsed as an 

economic development 

project by loca . 

borough or stale 

government.

Project's primary 

objective is passenger 

pub lic  health.

Project's primary 

objective is passenger 

safety

(ircatly improves the 

connection between 

modes and cooidination 

and integration of 

passenger and freight 

systems and sets tees 

and/or would clearly 

reduce the need for 

sign ificant capital 

investment in  another 

mode

Contributions cosrrs a ll 

o f the fo llow ing  stale 

match, design, right-of- 

way and materials

13)
Expanded capacity or 

new access specifically 

built to support regional 

or local industrial, 

commercial or resource 

development

Project's secondary 

objective is passenger 

pub lic  health

Project's secondary 

objective is passenger 

safety

Moderately improves 

the connection between 

modes and enhances 

coordination and 

integration of passenget 

and freight systems 

and/or would dearly 

reduce the need for 

moderate capital 

investment in  another 

mode

Contributions covers 

two of the fo llow ing 

state match, design, 

right-of-way and 

materials ______________

(0 )

Provides m in im a l, 

speculative or temporary 

economic opportunities 

or benefits or provides 

non-cruci.il benefit lo 

existing economic 

ac tiv ity .__________________________

Project's objective is 

not public health.

Project's objective is 

not safety

M in im a l or no alfcct on 

transportation system 

connectiv ity, or 

coordination and 

i-tlcgraiion of passenger 

anil freight system- and 

sets ices and docs not 

change the requirement 

lor investment in oihcr 

modes

No contribution

Moderately decreases the 

connection between 

modes i  r dec re s 

iiM ird in it ion  and 

integration ot pjesenger 

and f r ig h t  systems 

.uiil/or would dearly 

requite the need for 

moderate capital 

investment in another 

mode ________

Cireatly decreases the 

connection between 

modes or dccreavcv 

coordination and 

integration of pasccngcr 

and freight systems 

and/or would dearly 

requite ihe need lor 

significant capital 

investment in another 

mode

f* Local, other 

agency or user 

contribution to fund 

opct at ions and 

maintenance (O & M I 

costs

W e igh ting  i

•"ontnbutions a  100'S 

and assumption of 

ownersh ip  

(Assumption ot 

owise ship o f like 

facility OK  i

Contributions cover 

_ ' S  ot O & M  costs One 

point for rach 2V*

Contributions cover < 

2V 4  to > t0 r5 o l O & M  

costs

Contributions cover 

<100 to > 1 0  o l O & M

p u l

Contributions coser

< PS o l ( ) & M  cost

Note Stale Is considered sgumvor ot htfhwavt and AMHS nsutes seising inter-Nuoueh function
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A M H S
E v a l u a t i o n  P r o c e s s  O b j e c t i v e s  a n d  S c o r i n g  S t a n d a r d s

Scoring Stniulards
O b je c t iv e s (5) (3) (0) (-3» ( • 5 )

7 . f*ublic Sup jw rt 
fo r  the P ro jec t ’

W eighting

Preponderance of public 

record shows support lor 

project and fu lly  

supported in offic ia l 

Mate/local p lans____________

Majority of public 

record shows suppotl fcr 

project; and nom inally 

supported in offic ia l 

stale/local plans

Public record is divided 

or undocumented toward 

project

Majority o f  public 

record shows opposition 

to project; and not 

supported in offic ia l 

slate/local plans.____________

Preponderance o f public 

record shows opposition 

to project and 

contravenes o ffic ia l 

slate/local p lans____________

8 Environmental 

Considerations

W e ighting 2

Environmental approval 

like ly  with Categorical 

Exclusion or already 

complete

Environmental approval 

like ly  with 

Environmental 

Assessment or draft 

document circulated

Environmental approval 

like ly  with

Environmental Impact 

Statement.

Environmental approval 

extremely d ifficult 

50/50 chance.

Environmental approval 

u n lik e ly .

9 . System continuity 

and maintenance 

facilitcs or vessels

W e ighting 4

P ro je c t rep laces 
c u rre n t ly  op e ra ting  
fa c ilit ie s  o r  vesse ls that 
arc o r  beyond  u se fu l li fe

Project provides 

facilities or vessels lo 

expand service.

Project w ill neither 

replace currently 

operating facilities or 

vessels rvtr expand 

service.

I l l  Does (his project 

make significant 

improvements in level 

of service or capacity’’ 

W e ighting '

Yes. major reason for 

project Existing 

facilities or services 

currently at capacity

Yes , m a jo r reason  fo r 
p ro je c t. E x is tin g  
fa c ilit ie s  o r  se rv ices 
ra p id ly  app roach ing  
c .ip a c iiv

Not a major reason for 

project

N o . existing facilities or 

services arc adequate for 

current and projected 

use.

No . existing facilities or 

services are currently 

s ign if ic an tly  

underutilized

11 W ou ld  
im provem ents rc d ic e  
M & f costs , address 
. ' !& ( )  p rio rity '*

W eighting

Yes. M & O  priority a 

major reason lor project, 

significant M & O  cost 

reduction, ot local 

organization w il l 

assume full 

maintenance

i c s .  ,M & () p rio r ity  a 
p a rtia l reason  fo r  
p ro je c t, m oderate M & O  
cost reduc tion , o r lo c a l 
o rg a n iza t io n  w i ll 
assum e pa rtia l 
m a in tenance .____________

Not an M & O  priority 

neg lig ib le  positive or 

negative alfect on M & O

c o s t s

New facility or vessel; 

would increase M & O  

costs moderately; no 

assumption of 

maintenance hy local 

o rgan ization

New facility or vessel; 

would increase M & O  

costs s ign ificantly , no 

assumption of 

maintenance by local 

o rgan ization

1 2 W h a t is current 
u t i liz a t io n  fac to r o f  ihe 
te rm ina l o r  se rv ice  ’

W eighting 5

V o lum e/capac ity  ra tio  o r 
t ra ffic  vo lum e  in  top 
th ird  o f  ‘ lig ib le  
p ro je c ts .

V o lum e/capac ity  ra tio  o r  
t ra ffic  Vo lum e in m idd le  

th iid  o f  e lig ib le  
p ro je c ts .

Volume/capacity ratio or 

traffic volume m bottom 

third o f e lig ib le  

projects.

New  fa c i li ty  o r  se rv ice  
N o  estab lished  K u ffic  
v o lum e  T ra ff ic  
p ro je c t io n s  support

New facility or service 

N o  established tia lfic  

volume Traffic 

projections do not

n  Is the p to jec t 
requ ired  to  c mpty with 
re g u la to ry  requ irem en ts? 

W e ig h tin g  4_______

cs N o

pro tec t ,

■ E W I M E
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A M H S
E v a l u a t i o n  P r o c e s s  S t a n d a r d s  a n d  S c o r i n g  S t a n d a r d s

Scoring Stnndnrris
O b j e c t i v e s

14. Other factors 

not specified.

W e igh t in g : 2

Project exhibits 

s ign ificant innovation , 

creativity or unique 

benefits not otherwise 

rated.

Project exhibits 

moderate innovation, 

creativity or unique 

benefits not otherwise 

ruled. ___________

Project exhibits no 

innovation, creativity 

or unique benefits not 

otherwise rated.
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S t a n d - A l o n e  T R A A K  P r o j e c t s
E v a l u a t i o n  P r o c e s s  S t a n d a r d s  a n d  S c o r i n g  C r i t e r i a

S c o r i n g  C r i t e r i a
S t a n d a r d s ( 5 ) ( 3 ) ( 0 ) ( - 3 ) ( * 5 )

1 Health and 

Quality <>f Life 

(A ir and water quality , 

ne ighborhood 

continuity, access to 

basic necessities) 

W e ighting : 1

This protect provides a 

s ign ificant contribution 

to improved health or 

quality o f  life through 

reduction or removal o f 

existing negative factor.

This project provides a 

ntodct * contribution to 

improved health or 

quality o f life through 

reduction or removal o f 

existing negative factor.

Project w ill have no 

affect cither positive or 

negative on quality o f 

life issues.

This project provides a 

moderate degradation to 

health nr quality o f life.

This project provides a 

significant degradation 

to health or quality of 

l ife .

2. Safety. 

W e igh ting : 4

Addresses demonstrated 

safety problem o f 

s ign ificance

Addresses demonstrated 

safety p ioh lcn i o f 

moderate nature or there 

is a record o f public 

concern

Project does not have a 

safety component

Project w ill have a 

m inor adverse a ile d  on 

safety

Project w ill have a major 

adverse effect on safely

3 . Improves 

intcrtnodal 

transportation or 

lessens redundant 

fac ilit ies .

W e igh ting  2

Greatly improves Ihe 

connection between 

modes and coordination 

and integration of 

passenger systems anil 

services and/or would 

clearly reduce the need 

lor significant capital 

investment in another 

mode

Moderately improves 

the connection between 

modes and enhances 

coordination and 

integration of passenger 

systems and/or would 

clearly reduce the need 

for moderate capital 

investment in another 

mode.

M in im a l or no affect on 

transportation system 

connectivity, or 

coordination and 

integration o f passenger 

systems and services and 

dires not change the 

requirement lor 

investment in other 

modes.

Moderately decreases the 

connection between 

modes or decreases 

coordination and 

integration o f passenger 

systems and/or would 

dearly require Ihe need 

lor miHlcralc capital 

investment m  another 

inode

Greatly decreases the 

connection between 

modes or decreases 

coordination and 

integration o f  passenger 

systems and/or would 

dea rly  rcquirr the need 

lo r significant capital 

investment tit another 

mode

4 Local, other 

age tic) or user 

contribution to fund 

construction costs 

W e igh ting : 2

Contributions covers all 

o f the fo llow ing , state 

match, dcdgn , righbof* 

way and ma'crials

Contributions covers 

two o f the fo llow ing ' 

state match, design, 

right-of-way and 

materials

No contribution.
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S t a n d - A l o n e  T R A A K
K v u l u a t i o n  P r o c e s s  S t a n d a r d s  a n d  S c o r i n g  C r i t e r i a

S co r i n g  C r i t e r i a

S t a n d a r d s ( 5 ) ( 3 ) ( 0 ) (-3 ) ( - 5 )

5. t Use for non- 

DOT&PF facilities or 

lacilities DOT&PF' is 

unsuilcd (o long-term 

ownership). Local, 

other agency or user 

contribution to fund 

operations and 

maintenance (O & M ) 

costs.

W e igh ting : 3

Contributions = I009F 

and assumption of 

ownersh ip 

(Assumption of like 

facility O K .)

Contributions cover

___%  o f O & M  costs. One

point for each 2 5 %

Contributions cover < 

2 5 %  la >10'.; o f O & M  

costs.

Contributions cover 

< 1 0 %  to > 1 %  o f O & M  

cost.

Contributions cover 

< 1 %  of O & M  cost.

or 5 A (Use lor 

facilities which only 

DOT&PF is logical 

owner). Departmental 

M & O  priority 

W e igh t in g- 3

Very high M & O  

prio r ity

Moderate M & O  priority. Not an M & O  priority Not an M & O  priority; 

would increase M & O  

costs moderately.

Not anil M & O  priority, 

would increase M & O  

costs s ign ificantly .

6. Public Sup|>ort 

lor the Project

W e igh ting : 3

Preponderance of public 

rccotd including a 

resolution from the local 

elected body shows 

support for project and 

fu lly  supported in 

o ffic ia l state/local 

p lans .

Majority o f public 

record shows support lor 

project, and nom inally 

supported in offic ia l 

state/local plans

Public record is divided 

or undocumented toward 

project

Majority of public 

recurd shows opposition 

to project; and not 

supported in offic ia l 

state/local plans

Preponderance o f public 

record shows opposition 

to project inc luding a 

resolution Irom  the Ii k .i I 

elected body and 

contravenes o ffic ia l 

state/local plans,

7 Environmenta l 

Considerations

W e ighting  1

Environmental approval 

like ly  w ith Categorical 

Exclusion or already 

complete.

Environmental approval 

like ly  w ith 

Environmenta l 

Assessment or draft 

document circulates!

Environmental approval 

like ly  with

Environmental Impact 

Statement

Environmental approval 

extremely d ifficult 

50/5(1 chance

Environmental 

approval un like ly .

8 . Project bridges 

gap or rcrnoscs harrier 

between existing trail 

systems or provides 

interpretive center or 

rest area continuity 

W e igh ting  3

Project provides an 

important connection at 

modest cost

Project p rov ides ,« 

niiKlest connection or 

has high cost.

No gaps bridged or 

tamers removed but 

does conned to existing 

networks

Project is isolated from 

existing; networks

n/a
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S t a n d - A l o n e  T K A A K
E v a l u a t i o n  P r o c e s s  S t a n d a r d s  a n d  S c o r i n g  C r i t e r i a

S c o r in g  C r i t e r i a
S t a n d a r d s ( 5 ) ( 3 ) ( 0 )

Project is lied 

to a recreational, 

educational or tourism 

event .’ This project 

would strongly 

support/sustain this 

event?

W e ighting  2

Event is o f statewide 

significance nnd well 

known/long standing. 

Yes to both (5). yes to 

one (4).

Event is regional/local 

and well known/long 

standing. Yes to both 

(3) or yes to one (2) 

Event is new hu' 

grow ing in imps :.tncc 

( I) .

Event is local and not 

g row in g .

Id . Any o f the six 

intrinsic qualities: 

scenic, historic, 

cultural, natural, 

archaeological, 

recreational.

W e ighting 3

One point for each one; 

maximum  5.

(See to left.) None.

11 Anticipated 

Annual Visitor Volume 

W e ighting  2 ____

>2.000 >500

12 Other fusion 

nut specified

We i eh tine 2

Project exhibits 

s ign ificant innovation , 

creativity or unique 

benefits not otherwise 

rated

Project exhibits 

moderate innovation , 

creativity or unique 

benefits not otherwise 

rated

Project exhibits no 

innovation , creativity 

or unique benefits not 

otherwise rated.
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Harbor Evaluation 

and Sotpction Procaaa

Propoaart Pro|nrt Namo:

R a lar:______

D a ta ________

Total Scoro

•coring Criteria
•cot*

■sight ■eights*

ets&dani# * 3 0 •1 -5
1. liftty Projoct 1 ■ needed for critic#* 

safety reasons. Correcting 
haraards and daflciancloc, or 
harbors of refuge that will reduce 
loss of lifo In tho Alaska 
tonlnaula, Aleutian Chain rogion.

Project iTprovos safety of 
facility Ly reducing potential 
hatards and personal injury 
dales.

Projoct haa r.o lepact on 
safety

n/a n/a % c

1. Maintenance Coat 
Z«f*Ct

Deferred Maintenance projoct•  that 
cibatantlally reduce ralntenance 
coat to tho State, or local 
government, New projects that 
provido substantial prelection to 
existing facilities in exposed 
location* having a history cf hloh 
elarage and Maintenance ccst.

Deferred Maintenance project 
that moderately reduces 
r.ilntenance coats to State or 
local government. Hew projects 
that provide raodcrate breakwater 
protection to existing 
facilitios in exposed locations.

project will increase 
ralntcnanco cost to (Hat*, 
local government.

n/a n/a 3 c

). Operational report scce 
of harbor ccapocaot to 
ba repelred, 
rshshll It at»), 
constructed. ( Bo 
•coca for new project# 
lo thla category.)

Ooeponent critical to operation of 
facility such ss approach, gangway 
and floats

Irportsnt, but not critical, 
coê onenta auch aa grids, water, 
electrical s/staca, capacity 
irproveser.ts. Ipvrovsanents thst 
change function and provide pore 
capacity.

Upland facilities (work 
t lcat a. reatrocms, harbcr 
raster offices. parking 
lota.I Irpr ovcr*r.ta that 
change function tut do not 
add moorage capacity.

n/a

. .

n/a a f

a. affect Ire Service Llfa 
of repaired, 
rehabilitated, or 
co oat i act ad covpcoent.

Greater than l i  years twtween 1* and 10 t*tween *• and 10 Iras than 'j years nr* l r

i. Daflclaacy aa 
percentage of 
replacement coat of 
facility baloo 
repaired.

Deficiency rating higher than ;ct r*flcl« / rating higher than 11 Deficiency rating less than n /* n/a
• 1

t. Mw Harbor Capacity. Projact will increase capacity to 
•at waiting list demand(over JCI 

of existing Cisn.nlty capacity!.
M» existing facility in ccceunity.

Ft lect will increase capacity 
t< ueel waiting list daeand 
lo or 151 of existing ĉ ccunlty 
harbor capacity. 1

irnject will not Increase 
harbcr capacity

n/a Project will rmdvre 
harbcr capacity.

« 0

T. trcaaalo lapacta of 
project.

significant new. 
identifiable. jar^enant econoMl? 
cfpociunit lea t relief its 
statewide, rrej.flinar.tly a 
tc~r«rciai harbor Xaprcveaefit 
projects that presvrvn significant 
•ccncexic benefits CCf calculate! 
n/C ratio of 1.1 cr greater

Supports Kdsnta new. 
identlflatle, perwan*it eccncalc 
cpportuMites or twneflte 
regionally or loyally. Hflr* 
than 3CI coMsrcial. Prsatrvwa 
econoMte ur.eflta. cot 
calculated b/c ratio of 1.0 or 
greater.

fwiporta elnlval. speculative 
or tnporsry ecrn.mic 
rpportunlties or benefits. 
Provides or preserve! ncmlnal 
benefits.

n/a

...

n/a 1 c

a. Local lataraat io 
proJett.

Resolution cf lupp.il frc« local 
g:verr»mt. prelect and In 
official state/local plans. 
Desire for local • nnM p and 
<-f«ratlcn included in resolution 
If a state owned facility. 
CCMltoant r f rubatantial 
financial participation in 
project

Let ter (a) frcei local or tv rough 
government In suppert ol 
projectt My be In atate/2o€a! 
plan* and includes a ccenltsieni 
fof local eer.ageeent ar»l 
(.petal Ion.

Projects with r.j indication
Of SUplMft*

n/a n/a i t

Bzrrl r :iaa l a I end
projact laralcvoiat.

Preject has of is likely to 
receive e f\*H. or Ms s p-re,t 
in placet la likely to to 
coveted ly the natir.wide pereit 
for rair.tensrv-r cr a '•'■•pietmi 
ervircoewnta i I apart ststeeec.t 
ihdlcscirvj prefer’ Ms advanced 
leytftd cxcrft feasibility.

Ifoject is In feasibility lx»t 
n:-t advanced «r.
(list ingulan envtroceerai status, 
sepalr and replacement projert 
that rMngea taslc activity at 
facility but likely to te fcuM 
acceptable.

New project with little or no 
envl: v»ntal ir.fcrmat !<-n 
avail, '.le.

Project likely t have 
•inor lsaves that ear hr 
say f. t ta s lug iH i avl 
fuunj acceptable

rroject iiaely to have 
najor tss-ai mat eay
or ray r» t re Mltlgs.< • 
and 1no*$ a-̂ eptable

1 c

I



Federal Aid Surface Transportation
Needs and Priorities

I n t e r m o d a l  S u r f a c e  T r a n s p o r t a t i o n  E f f i c i e n c y  A c t

Illu stra tive Six-Year Program  of Projects

pago 267



Draft National Highwny Systom Program

Estimate (Total Costs h. thousands of dollars)

Req d Fndg >
Highway Namo Location Project Description Phases FFY9G FFY 97 FFY 98 FFY 99 FFY 00 FFY 01 6 Ycnro

Anchorago Mlnnosota/lntornational Airport Rood 2.3 ,4 22 ,300 0

Interchange

Anchorago Port Accoss: Ocoan Dock Rehabilitalion/Rml 2 .3 .4 100 0 2 .500  0

Rack

Fairbanks 3rd Slrool Intorsoction Improvomonts 2.3 .4 900 0 4 .600  0

Fairbanks Airport Way Corridor Capacity and Safoty 2 .3 .4 4 .600 .0

Impiovomonts

Fairbanks Cowlos Intersection Improvomonts 3.4 500 0

F. irbanks Stooso Expressway Capacity & Saloty 2 4 6 .900  0

Impiovomonts

Jurnau Grothorbood Bndgo at Mondonhail Rivor 2 .3 .4 330 0 3.300 0

Jun ran Drothorhood Oridgo to Rivorsido Dnvo 2 .3 .4 110 0 1 .100 .0

Jin oau Egan Drive Rivorsido lo Main 2 .3 .4 1.050 0 10,500 0

Jumau North Mondonhail Loop Road to Junction 2,3 .4 4 .840  0

Engmoer'a Cutoff Rond

Kotchikan Madison Stroot lo Junction Wator Stroot 2 .3 ,4 2 .900  0 10.500 O 9.000 0

Kotchikan Wator Stroot to Junction Grant Slrool 2 .3 .4 1 54H 0 11 300 0

Kodmk RojnnohG'bson Covo Roalignmnnt Satoty 3 ,4 .7 4 100 0

Improvements

Sitka Cascado Crook Road to Polorson Strool 2 .3 4 330 0 3.300 0

Statowide NHS Capacity Improve monls 2 .3 .4 1.000 0 1 000 0 1 000 0 1.000 0 1.000 0 1.000 0 6 000 0

Statowido NHS Highway Satoty Improvement Program 2 3.4 1.000 0 1 000 0 1 000 0 1.000 0 1 000 0 1 000 0 0 .000  0

Statowido NHS Rehabilitation Program 2.3 .4 2 600 0 2.600 0 6 .000  0 2 600 0 2 600 0 2 .600  0 15.600 0

Alaska Highway MP 1380 to 139R Roconstruction 4 9 .900 0

Dallon Highway Atigun Bridges at MP 203 and MP 273 2 3.4 400 0 4 500 0

Dalton Highway MP 0 to 9 Reconstruction 2.3 .4 900 0 350 0 9 000 0

Dalton Highway MP It  lo 18 Reconstruction 2 .3 4 •125 0 •1 400 0

Dalton Highway MP 111 to 143 Reconstruction 4 9 300 0

Da'ton Highway MP 143 to 174 Roconstruction M 9.300 0

Oaton Highway MP 209 lo 239 Reconstruction 2 3 4 6 550 0

DaMon Highway MP 22 to 37 Reconstruction 2.3 4 900 0 9 .650 0

D Hon H.ghway MP 235 to 247 Reconstruction 2.3 4 750 O 150 0 7 500 0

Dalton Highway MP 247 lo 274 Rorcnstruclion 2 .3 4 400 O 6 .750  0

Datton Highway MP 274 to 289 Reconstruction 2 3.4 400 0 SO 0 4 500 0
Dallon Highway MP 289 to 305 Reconstruction 2 3 4 400 0 SO O 5.200 O

DaHcn Highway MP 305 to 335 Reconstruction 2 3 4 500 0 50 0 10 000 0
DAlton H.ghway MP 335 lo 359 Reconstruction 2 3 4 500 0 150 C 7 000 0

Dalton H.ghway MP 37 to 49 Reconstruction 2 3 4 100 0 n ooo o
Dalton H.ghway MP 415 to 420 Recons!iu<t«n 2 .3  4 6 300 0

Da'tcn Highway MP 4’t tu 5*> R rf cnMruCI « 2 .3  4 4 550 0

Phases  2de#ign;  3-ugh! of way. 4 construction pat jo  HG'J



Draft National Highway Systom Program

Estimate (Total Costs in thousands of dollars)

Rcq'd Fndg >

Highway Nnmo Location Projoct Description Phases FFY 96 FFY 97 FFY 98 FFY 99 FFY 00 FFY 01 6 Years

Dalton Highway MP 56 lo 90 Roconstruction 2.3 .4 0 ,400  0

Dallon Highway MP 9 lo 11 Rnconslruclion 2 .3 .4 160.0 150 0 3 .200  0

Elliot Highway MP 0 to 4 Roconstruclion 2.3.4 150 0 1,500 .0

Glonn Highway Eklutna lo Parks Highway Advanco Pighl ol 3 415 .3

Way Acquisition

Glonn Highway Gamboll lo McCarroy Roconstruction 2.3.4 1 ,000.0 40 ,400  0

Glenn Highway MP tOO to 109 Rehabilitation 2.3 .4 1 ,000 .0 2 .000 .0 35 .000  0

Gtcnn Highway MP 109 to t ie  Rehabilitation, lo Regional 3 .4 .7 15 .100 .0

Boundary

Glonn Highway MP 53 to 56 Rohabilitation. Mooso Crook 2.3.4 8C0 0 300 0 8 .800 .0

Canyon

Glonn Highway MP 56 to 60 Rehabilitation. Mooso Crook to 3.4 1.000 0 7,600 3

Sutton

Glonn Highway MP CO to 68 Rohabilitation, Sutton 4 8 .000  0

Glonn H.ghway MP 08 lo 84 Rehabilitation. Chickaioon 2.3 4 1.300 0 1 300 0 12.000 0

Gienn Highway MP 04 to 92 Rehabilitation. Long lako 2.3.4 1.400 0 22 ,500 0

Glenn Highway MP 02 to 97 Rohabilitation. Hicks Crook 2.3.4 1,000 0 10.000 0

Glonn Highway MP 97 to tOO Rehabilitation, Pinochle Hill 3 ,4 3 ,500 0

Hamoi Highway Airport Road to Chilkat Rivor Bridge 2.3.4 1 650 0 8 .250 0 8 250 0

Hamos Highway Big Bouklor Crook to North Mackonho Loop 2,3 .4 440 .0 4 .400 0

Road

Hamos Highway Chilkat Rivor Bndqn to Mosquito Lako Road 2.3 .4 550 0 3 .500 0

Hamos Highway Forry Terminal lo Junction Front Strool 2 .3 .4 550 0 5.500 0

Hamos Highway Movji-lo Lako Road to Muncastor Cmok 2.3 4 440 0 4 .400  0

Kamos Highway Muncastor Crook to L4t'o Boutdor Crook 2.3 .4 600 0 6.600 0

Kvnos h  ghway N MaCkonfiO Loop Rd to Canadian Bordor 2 .3 .4 800 0 0 .600  0

Klondike Highway Dyoa Road to US Canada Border 2,3 4 3 .630  0

Manno H ghway Auko Bay Stagmg Aroa Esponsion 2 3.4 G.78G 0

Manno H ghway Hamos Forry Torminal Enhancements 2.4 82 0

Manno H.ghway Hainos Mooring Improvements 4 1,260 5

Manno Highway Homor Torminal D inking 2. t 817 0

Manno Kghway Homor Mooring Improvements 4 275 0 5 .503  7

Manno Highway Kodmk Ferry Terminal 2 .3 .4 6 .389  0

Marino H-ghway Petersburg Mooring Improvomonts 4 V210 8

Manno H ghway Potorsburg Tormmal Biehtng E»pans«on 4 385 3

Manno Mghway Potorsburg Uplands Improvomonts 3.4 550 4 2 .202  0

Manne h  ghway Pnnco Roped Moor mg improvements 2.4 220 1 5 .063 0

Manno H.ghw*. Prince Rupert Uplands impro»«ments 4 423 7

Manno H ghway Seward Termm.il Improvo monts 2 4 1.447 8

Manno Highway S-ttua Uplands Improvements J 500 0

Phases: 2'deitgn; 3-nght of way; 4-construclion pngu 270 OATE 11/14/95



Drclt Notional Highwny Systom Program

Estimate (Total Costs in thousands ot do llars)

Req'd Fndfl >

Highway Hnmo Location Piojcct Description Phases FFV96 FFY 97 FFY 98 FFY 99 FFY 00 FFY 01 6 Years

Marino Highway Skagway Dock Modifications and 2 .662  0

Improvements 2.4

Marino Highwny Valdoi Terminal Roplacomont 2.4 743 1 9 .606  0

Mnr.no M.ghwny Aurora Dock Ronovation 2 1.181 2

Marine Highwny Aurora AuxilllaryrMain Ropower 4 2 .135 .4

Manno Highway Aurora Drtdgo Dock Renovations 4 1.926 .3

Marino Highway Aurora Gallory Deck Ronovation a 1.541 t

Manno Highway Aurora Prom Deck Rnnoval on 4 6 .107  1

Manno Highway Aurora Shipboard Waste Handling System 4 300 0

Manno Highwny Aurora SOLAS Compliance Firo Sately 4 70S 0

Manno Highway Badiott Roplacomont 2 4 1.000 0 33.021 0

Marne Highway Bartlott SOLAS Complianco Firo Gaiety 4 705 0

Marino Highway Columbia Holol Renovation 4 3 .632  0

Marine Highway Columbia Shipboard Wiinto Handling System 4 605 4

Manno Highway Columbia SOLAS Compliance Fun Safety 4 2 .300  0

Manno H.ghway Compliance Monitoring and Communications 2.4 798 6

Mar.no Highway LoConto Deck Renovation 2.4 10.071 6

Manno Highway LoConto Shipboard Wasto Hantf.ng System 4 300 0

Marino H.ghway LoConto SOLAS Complianco Fire Safety 4 705 0

Mar no Highway Malaspna SOLAS 2.4 5 .000 0

Mar ne Highway Matanuska Dock Renovation 2 2 .993 5 30 .942 0

Mar no Highway Matanuska Lite Boat And Structural Renewals 4 2 .642  9

Mamo Highway Matanuska SfvpOaard Wasto Handling System 4 605 4

Manno Highway Matanuska SOLAS Comp lance F” 0  Satoty ■t 2 .300  0

Mamo k ghway Mulh Purposo RcpLicement Vossol 4 t l  400 0 42.680 0 14.846 0

Marr.e H.ghway SOLAS Compliance Damaged StatHly 4 5 604 0

Marne Highway Taku Roturt-shmonl 2 2 .803  t

Mar no Mghway Taku AuULany Ropowor 4 2 .861 9

Mamo M ^hw ly TaKu Boal Dock Rofuitxsnment 4 10.842 2

Manno Hghway T.vku Cabn Dock Rorw.ation 4 17.171 5

Mar.r* H ghway Taku Hotel and Slnxturai Renovalicm 4 1.920 3

Mann# M ghway Taku Quarters Ronovation 4 2 .928  0

tAvne H Jhway Taku Steam Gray Water Asbeslos 4 1.100 ?

tifar.no Mghway Tutiumona Shipboard Waite K m t  ' g  System 4 605 4

P in j  m ghway Gent-C ne n j Rogo interchange 4 11 900 0

Parvt Kghway Humean* Gukch Brdgo •  258 2 4. 50 0 350 0

Path! Kghway MP 238 K-ntgfish*r Creek DM  go *697 2 .4 350 0

Pa'»S ugh  way MP 237 Nonana f ir« i Of.jge #1147 2.4 900 0

Parks K ^m a y Parks H.ghway and Glenn ttghway lr<ffrch.»nge 2 3 4 1 300 0 33 600  0

Phases: 7dc»ign, 3-nghl of way. 4-contlrucl>on pngo 271 DATE 11/l4rOS



Drnll Nntional Highway Systom Program

E stim a te  (T o ta l C o s t s  In th o u s a n d s  o f  d o lla r s )
R cq 'd  Fndg >

H ighw ay N am o L o c a t io n  P ro je c t  D e sc r ip t io n Phaso s FFY  06 FFY 97 FFY 98 FFY  99 FFY 0 0  FFY 01 6  Y ea rs

Parks Highway MP 37-44, Crusoy Strool lo Soward Meridian 2 .3 .4 1.100 0 2 .500 0 13.400.0

Road Rohabilitation

Parks Highway MP 37-44, Fairviow Loop to GornhmenHyor Rd 2 .3 .4 BOO.O 3 100 0 10,600 0

Intorchango

Par»s Highway MP 35-37 Glonn Highway to Church Slroot 2 .3 .4 750 0 7.500 0

Roconstruction

Parks Highway MP 37-44. lucun Road to Crusoy Stroot 2 .3 .4 200 0 200 .0 3 ,200 .0

Rehabilitation

Parka Highway MP 37-44. Soward Mandtan Intorchango 2.3 .4 700 .0 9.600 0

Parks Highway MP 37-44. Soward Mondian Road to Church 2.3 .4 1.300.0 2 .500 0 16 .100 .0

Street Rehabilitation

Richa-dson highway ot Egan Dnvo 2 .3 .4 1 .800 .0

Richardson Highway Klutrna Rivor Gndgo *572 2.4 20 .0 280 0

R.chardson Highway Lowo River Bndgo •  557 2 4 too 0 800 0

Richardson Highway MP 115 lo 129 Rehabilitation 2 .3 .4 4 .990 0

Richardson Highway MP 129 io 148 Rehabilitation 2 .3  4 240 0 3 .860 0

Richardson Highway MP 148 to 159 Roconstruction 2 .3 .4 7.800 0

Richardson High,/ay MP 159 to 167 Reconstruction 2 .3 4 8 .800 0

Richardson Highway MP 167 to 17.1 Roconstruction 2 .3 4 5 ,500 0

Richardson Highway MP ‘73 to 106 Reconstruction 2 .3 .4 6 .600 0

Richardson Highway MP 191 to 203 Reconstruction 2.3 .4 13,800 .0

Rchardvon Highway MP 203 to 206 Reconstruction 3 .4 2 .200 0

Richardson lighw ay MP 206 to 210 Reconstruction 2 .3 .4 2 .600  0 14.600 0

R-chardson highway MP 2tfl to 235 Reconstruction 2 3.4 2 .550 0 16,850 0

Richardson highway MP 235 lo  240 Reconstruction 2.3 4 12.100 0

Richardson highway MP 248 to 261 Reconstruction 2 .3 .4 14.600 0

R-Chjrdson highway MP 261 to 265 Reconstruction 2 .3 4 3 .500 0

P-chardson highway MP 275 Nc-dh Eroson Contro' 2 4 550 0 0 .050  0 11.600 0

RcMrdscyi highway MP 306 to 311 RohabMahon 2 .3 4 f 800 0

Richardson highw ay MP 354 to 357 Access 6 Safety improvements 4 1,900 0

Rchjidscn K ghw a , Saicha R-.er Bndgo *527 2 .4 50 0 850 0

R<hardSon highway V ade ; GL*c*r Stream Budge *558 2 .4 25 0 375 0

S«wj'i] h‘*jhway Hcflman to Chester Creek Reconstruction 2 .3 500 0 500 0

Sowar) h ghway Hu**man to Tudor Rd 2 3.4 31 .250 0

Sowaid n»y»way MP te to 25 Snow R-ver to Fa*s Creek 2 3.4 750 0 500 0 7 .750 0

Srwaid Highway MP 0 to 8 Seward to Grouse Creek Canyon 2 3 4 500 0 4 .500 0

Sowaul highway MP 13 to 18. the Sunvrvt to Snow R-ver 2 .3 .4 250 0 SCD 0 250 0 0 .00b 0

Sowaid Highway MP 25 lo 30 F a n  Creek lo Moose Pass 2 3 4 500 0 3 .500 0

Sew.rd Highway MP X) to X  Muote Pats to StefHvg W (o 2 3 4 300 0 2,700 0

Phstes: 3 design, 3 right ot way. 4-construction page 272 DATE: 11/14/95



Droll Notional Highway Systom Program

Eallmato (Total Costs In thousands of do llars)

R cqd Fndg >
Highway Namo Location Pro|oct Description Phaaca FFY 06 FFY 07 FFY 98 FFY 99 FFY 00 FFY 01 G Years

Sowatd Highway WP 53 0 to 59.3. Rohabililnbon 3.4 35 ,100 0

Seward Highway MP 8 lo 13. Grouso Crook Canyon 2 .3 .4 250 0 750 0 500 0 500 0 500 0 10.000 0

Soward Highway MP 90-97. Girdwood to Bird Pomt 2 .3 .4 11.000 0 23 .000 0

nocomtruclion

Soward Highway Tudor to Chootor Crook 2 .3 .4 3 .000  0 69 .000  0

Stading Higtiway MP 36 to 45. |3R| 2 .3 .4 400 0 600 0 250 0 16 150 0

Sterling Highway MP 45 to 60. |3R) 2 .3 4 1 000 0 500 0 50 .000 0

Storling Highway MP 169to 174 Rehabilitation 3 .4 12.400 0

Starting HiQhway Soldotna Urban 2 .3 .4 .7 500 C 500 0 11500  0

Tok Cutoff Gnkona Rivor Bndgo *646 2 4 7 .600 0

To* Cutotl MP 110 to 124 Reconstruction 2 825 0 5 775 0

Tok Ciitoll MP 30 lo 38 RMomtniclron 2 4 500 0 6 .600  0

Program Total 121 .980  8 121 .458 0 170 .178 8 175.423 0 122 .059 .7 121 .466 1

Phases 2-design; JngM ol waj. 4-con»iiuclion DATE 11/14/9'



Illustrative Schodulo for Community Transportation Program
Rank Phases Estimate (Total Costs in thousands of dollars) ■ Roq'd Fndg.

FFY 96• I FFY 97 FFY 98 FFY 99 FFY 00 FFY 01 i > 6 Yonra
i

Projects Schodulod for Construction 1906
Ii
i

Allakakot: Landfill Road 4 274.8 i
» i

Atka Dock Bridgo/Rond Rohabilitation 4 1.000.0 ii
Boavor: Londlill Road 4 384.7 ii
Bothol. Ridgocrost Drivo Rohabilitation 4 2.000.0 i•
Chona Hot Springs Road MP 0-7 Roconstruction 4 17.038.6 i

•
Chovak Sanitation Access Rond Construction 4 1.000.0 i

i
Chignik Lagoon Incinerator Sito Accoss Road 4 499.9 •• i
Cordova Forry Torminal Building 4 665.3 ii
Cordova Forry Terminal Staging Aroa-Phaso B 4 1.000.0 A i
Cottonwood Lano Bridgo Roplacomont 4 439 7 i
Dillingham- Alognagik Road MP0-8 Rehabilitation 4 4.654 5 i

i
Dot Lako: Community Road Improvomonts. Phaso II 4 192.4 i»
Elliott Highway: Manloy Slough-Tanana River ii
Rohabilitation 4 769 5 i
Emmonak Airporl Road and Erosion Control 4 1.209 2 i
Fairbanks Holmos Road Drainago 4 384.7 ii
Hainos: Klukwan Road 4 439 7 ii
Homor Lako Stroot Rehabilitation A Pionoor Avonuo- ii
lako Stroot Intersection Safety Improvomonts 4 1.700.0 ii
Hoonah Forry Terminal Ramp/Apron Upgrado 4 325 3 i
Igiugig Landfill Accoss Road Construction 4 578.6 i

i
Konai Spur/lntorsection lako Sight Distance & South i

t
Millor Loop Safoty Improvomonts 4 500 0 i
Konai Fori Konay Mission Street Improvomonts •1 287.7 i
Kennoy LakcMillow Loop Road 4 2199 i
Kotchikan Honing Covo A Kotchikan Crook Bridges 4 769.5 i

i
Kiana Landfill Road 4 1H6.9 ii
Kodmk-Rozanof Drive Safoty Improvomonlsj'Otmeioi ii
Way 4 167.3 ii
Kod^k Chmiak Highway Kalsm Hill Ha;aid Romoval 4 1.000.0 i
Kodiak Rcjancl Drrvo T  Intersection Improvement 4 1.000 0 i

i
Koyuk: Gravel Sourco Road 4 1.099 3 i

i
Kwigtllmgok Airport Access Road improvomonts 4 600 0 i•
Motlakatla Forry Terminal Pontoon Replacement 4 350 0 ii
Minto Sanitation Road 4 2199 i
Noorvik Holham Peak Road 4 3.297 R i

*----

Phasat: 3-dc«ign; 3-rlght ol way. « construction page 274 DATE 1t/1M»5



Illustrative Schcdulo for Community Transportation Progrnm
Rank Phasos Estimntc (Total Costs in thousands of dollars) Rcq'd Fndg.

FFY 96 FFY 97 FFY 9P FFY 99 FFY 00 FFY 01 > 6 Years

Old Glonn Highway-Malanuska Rivor Bndgo Replacement 4 6.900.1
Potorsburg-Hiiugori Drive/Nordic Drivo Emorgoncy
Signal 4 219 9
Scarnmon Bay Sanitation Road Construction 2.4 400.0 2.640.0
Solawik: Boardwalk Improvomonts 4 329.8
Shaktoolik: Landfill Road 4 274 8
Sitka: Sawmill Crook/Jarvis Lott Turn Bay 4 659 6
Soldotna: Kalifornsky Boach Road MP16 4-22 4
Rehabilitation and Snloty Improvements 4 2.049.6
Slovens Villago Sanitation Road 4 296 8
Walos: Sanitation Road 4 1C4.9
Yakutat: Bayviow Dnvo Rotaining Wall A Guardrail 4 659 6

New Projocts
1 Junoau • Capital Transit Buses 4 1.040 0
2 Junoau • Thano Road Forry Terminal lo Rock Dump 2.3.4 500 0 3,400.0
3 Junoau • Glacior Highway: Indian Point to Point Louisa 2.3.4 1.000 0 4.000 0
4 Dona1' Highway MP80-104 Rosudncing 4 4,000.0
5 P/incc ol Walos Island • Big Sail Lako Road 4 550 0 2.450.0
6 Homor East End Road MPO 0-3 6 Rohabilitation 2.3.4 400 0 3.000.0 6.000.0
7 lliamnn-Nondalton Road Completion 2.3.4 750.0 9.000 0
8 Juneau Accoss Environmental Impact Statomont 2 500.0
9 Whittier Access Improvomonts 2.3.4 2.500 0 10.000-0 12.500 0 10.000.0

1 0 North Polo: Santa Claus Lano Upgrado 2.4 128 0 1.275.0
1 1 Taylor Highway MP64 82 Reconstruction 2.4 350 0 7.000.0
1 2 Taylor Highway MP82-Bordor Roconstruction 2.4 300 0 5.700.0

Wrangoll Zimovia Highway Pat's Crook to McCormick
1 3 Reconstruction 4 300 0
14 Donali Highway MP21-42 Rosurfacmg 4 6.000 0
15 Elliott Highway 131-137 Reconstruction 3.4 400 0 200 0 3.000 0
1G Edgorlon Highway Rehabilitation 2.4 750 0 7.575 0
1 7 Konai Foresl Dnvo Rodoubt Avonuo Rehabilitation 2.4 400 0 4.0G0.0
18 Homor. East End Road MP3 G-12 5 RehaMita'ion 2.3.4 500 0 3,150 0 G,700.0
19 Fairbanks Trainor Gate Road Upgrado 2.4 220 0 2.200.0
20 Kake Dolphin A Bndgo Roplacomont 2.4 too 0 1.100.0
2 1 Nodhway Road Improvement 2.4 570 0 5.700 0
22 Potorsvillo Road Rehabilitation Eitomuon 2.3.4 500 0 1,000 0 1.000 0 6.000 0 6.000 0

Pha»*v 2-doilgn. 3-right ol way; 4-conatruclion payo 275 DATE. 11/16/95



Illustrativo Schedule (or Community Transportation Program
Rank Phases Estimnto (Total Costs in thousonds of dollars) i Roq'd Fndg.

FFY 98 FFY 97 FFY 98 FFY 99 FFY 00 ► FFY 01 ! > 6 Yonrs
Princo ot Walos Island: Hydaburg Highway Upgrado and

11
23 Paving 2.4 150.0 7.000.0 — A

1
1

24 McCarthy Road Improvement & Resurfacing 2.4 500.0 500.0 500.O’ 7.000.0 7.000.0; 6.500.0
25 Konai Rivor Bndgo Accoss Road Rehabilitation 2.3.4 50.0 750.0 ii

Matanuska-Susitna: Hatchor Pass Road MP7-14 i
2G Rehabilitation 2.3.4 j 200.0 4.000.0 i

i
2 7 Kodiak: Chiniak Road Rehabilitation 2.3.4 500.0 3.400.0 6.000.0 6.000.0;
28 Unalakloot: Landfill/Airport Road Construction 2.4 350.0 3.500.0 4 11
29 Unalaska: East Point/Ballyhoo Road Rehabilitation 2.3.4 300.0 5.000.0 11

Matanuska-Susitna: Church Road: Parks to Schrock 1
30 Upgrado 2.3.4 855.0 4.500 0 11
31 Cold Bay-King Covo Road Construction 2.4 1,500.0 1.500.0 10.000.0 10.000.0;
32 Hoopor Bay Sanitation Road Construction 2.4 3.310.0 11
33 Karluk Airport Accoss Road Rohabilitation 2,3.4 50.0 450.0 1i
34 Pedro Bay Bndgo Roplacomont 2.3.4 100.0 400.0 1■
35 Brovig Mission Landfill Road Construction 2.4 73.0 725.0 ■1
38 Fairbanks: Old Steese Highway Reconstruction 4 5.800.0 11
37 Cordova: Lako Avenue Upgrado 2.4 150.0 1.500.0 11
38 Larson Bay Harbor Accoss Road Construction 2.3.4 50 0 300.0 11
39 Valdo*: Minoral Crook Loop Road Rehabilitation 2.4 110.0k — ♦ 1.100.0 1•
4 0 Shungnak: Community & Landfill Road Roconstruction 2.4 25.0 50.0 11
4 1 Potorsburg: H Stroot Repaving 2.3.4 400.0 1.500.0 11
4 2 Southeast Rogion Road Surfacing Program 2.4 400.0 600.0 11
4 3 Sitka Sawmill Crook Road Shoulders 2.4 120.0 1.080.0 11
4 4 Princo of Walos Island: Thorno Bay Road Paving .2.4 200.0 7.000 0 1
4 5 Soldotna: Funny Rivor ilcsd MP2.7-17 Rehabilitation 2.3.4 300.0 3.750.0 11
4 8 Matanuska-Susitna South Big Lako Roconstruction 2.3.4 300.0 3.700.0 11
4 7 Matanuska-Susitna Trunk Road Reconstruction 2.3.4 549.6 6.000.0 1
4 8 Port Alexander Trac' B Boardwalk Ropair 2.4 219 9 •
4 9 Uppor Kalskag Sanitation Road Construction 2.3.4 315.0 1*
50 Control Dust Controt/Paving 2.4 25.0 250.0 11
5 1 King Covo Lagoon Bndgo Roplacomont 4 1.500 0 •1
52 Pol.can Forry Terminal Dolphins 2.4 75 0 500 0 11
53 St Mary’s Airport Road Rehabilitation 2.4 320 0 3.200 C #f
54 Taylor Highway MP23-64 Paving 2.4 1.300 0 8 .0 0 0 0 . 5 . 0 0 0 01
55 Vonotio: Sanitation Road Construction 2.4 • 25.0 250 0 11
56 Matanuska-Susitna Pnlmo'-Wasiita Highway Extonsion 2.3.4 300 0 1.850 0

1
3.000 0|

57 Akiachak Sanitalmn Road Rosurfaco 2.3.4 500 0 1
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Illustrative Schedule for Community Transportation Program
Rank Phases Estimoto (Total Costs in thousanda of do lla rs ) Roq'd Fndg.

FFY 96 FFY 97 FFY 98 FFY 99 FFY 00 FFY 01 > 6 Years

58 Hydor • Trostlo & Road Surfacing 2.4 450.0 4.500.0
59 Solawik: Landfill Accoss Improvomont 2.4 25.0 150.0
60 Kako Ferry Torminal Building 2.4 100.0 750.0
6 1 Dooring: Sanitation Road Construction 2.4 25.0 175.0
62 Naknok Rivor Accoss Road Rehabilitation 2.3.4 250.0 1 ,0 0 0 .0

Kotchikan: North Tongass Highway: Ward Covo to
63 Whipplo Crook Widoning 2.4 t.220.0 5.000.0 5,980.0
64 Hoonah Terminal Building Conslruction 2.4 50.0 250.0
65 Birch Crook Landfill Road Construction 2.4 25.0 250.0
66 McCarthy Road MPO-4 Reconstruction 2.4 500.0 4.200.0
67 Nunapitchuk Sanitation Road Construction 2.3.4 1.000.0
68 Homor East End Road MP12.5-22 Rehabilitation 2.3.4 600.0 175.0 11,990 9
69 Stobbins: Sanitation Road Construction 2.4 • 68.0 675.0

70 Junonu: Glacior Highway: Eaglo Boach-Echo Covo Paving 2.3,4 600.0 3.450.0
7 T Napakiak Sanitation Road Construction 2.4 100.0 1.000.0
72 Kivalina: Sanitation Road Construction 2.4 100.0 1 ,0 00 .0

7 3 Salcha: Johnson Road Rehabilitation 2.4 125.0 1.250.0
74 Naknek: Podoison Point Road Extension 2.3.4 200.0 1.400.0
75 Gnlona Campion Road Landfill Accoss Road Resurfacing 2.4 500.0 4.500.0
76 Nolson Lagoon Alrpori Accoss Road Rehabilitation 4 200.0
77 Chigmk Bay Airport Accoss Road Rohabilitation 2.3.4 60.0 600.0
78 Fairb. iks: lllmois-Bnrnotto & Bndgo 2.3.4 2.000 0 12.000 0
79 Sterling: Konai Rrvor Crossing Ct Funny Rtvor 2.3.4 1.200.0 6.800.0
BO King Covo Airport Accoss Road Rehabilitation 2.3.4 200.0 1,125.0

Kotchikan: North Tongass Highway MP15 to Settlor’s
81 Covo Paving 2.4 2.200 0 2.200.0
82 Grayling Sanitation Road Construction 2.4 60.0 600.0
83 Fairbanks: College Road Intersection/Safety 4 170.0 1.530 0

Wasilla-Fishook Road- Nolson-Bogard Safoty
8 4 Improvomonts 4 1.050.0

Steoso Highwny MP128 Crooked Creek Bridgo
0 5 Roplacomont 2.3.4 115.0 25 0 1.125.0

Sand Pc nt Hnrbor Accoss Road
B6 RehabititatiomExlonsion 2.3.4 100.0 1.000.0
6 7 Fairbanks Univorsity Avonuo Widoning 3.4.7 2.500 0 18.500.0
88 St Michaol Samtat-on Road Construction 2.4 150.0 900 0

Program  Total. E xc lud ing  AMATS 5 9 ,0 0 3 .8 7 1 .9 3 4 .7 6 9 .3 9 3 .0 7 7 .0 6 0 .0 6 3 .4 7 0 .0 5 9 .0 9 5 .0 '
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Illustrativo Schedule for Community Transportation Program
Rank Phases

FFY 96

Estimnto (Total Costs in thousands of do lla rs ) 

FFY 97 FFY 90 FFY 99 FFY 00

i J

FFY 01

Req'd Fndg. 

> 6 Yoors

CTP & TRAAK Combined

AMATS D iscretionary Program A llocation

i l

2 2 ,4 6 6 .8 1 3 ,0 0 4 .0

(
i | 

1 6 .8 1 0 .0  7 .4 2 5 .0 1 7 .1 1 0 .0 2 1 .3 5 5 .0

Phaioi; 2-doslgn; 3-right ot way: 4-construction page 278 DATE: 11/16/93



Illustrative Schcdulo for

Projects Scheduled for Construction 1996_________
Yakutat: Railroad Trail Irom School lo Airport 
Fairbanks: Auburn Drivo Podostrian Facilily 
Fairbanks: McGrath Road Diko/Podostrian Trail 
Fairbanks: Drown Elomontary Diko/Podostrian Facility 
Homor: Boluga Lako Trail Construction 
Matanuska-Susitna: Big Lako Podostrian/Biko Path 
Construction
Matanuska-Susilna: Palmor-Wasilla Podostrian/Biko Path 
Construction
Lako Louiso Road Waysidos
Matanuska-Susitna: Palmor Podostrian/Biko Paths
Construction
Pathways
Enhancements
McCarthy: Konnocott River Footbridgo Construction 
Northorn Rogion Tourist Signago
Richardson Highway: MP29 - Worthington Glacior Waysido 
Richardson Highway: MP 262.5 Sconic Waysido 
Soward Highway: McHugh Creek Upper Waysido 
Storling Highway: Uppor Konai Rivor Wayside 
Soldotna: Marydalo Water Quality Sodimontation Basin 
Construction 
Sitka: Castlo Hill

New Projects
1 Shlshmarof: Trail Staking
2 Bering Straits Villages Trail Staking
3 Central Region Winter Trail Marking
4 Hainos Highway: Eaglo Viowing Areas/Turnouts 

Parks Highway Donali Park Podostrian Accoss Satoty
5 Improvomonts
6 SE Region ADA Improvements
7 Parks Highway: Donali Viow South Viowpoint
8 Soward Highway Windy Cornor Sheep Viewpoint
9 Junoau Mondonhail Rivor Podostrian Crossing

t 0 Soward Highway: Girdwood: Bird Point Pathway_____

Phases: 2-dcslgn: 3-right ot way; 4-constructlon

lils and Recreational Access for Alaska Program

Phases FFY 96
Estimate (Total Costs in thousands of dollars)

FFY 97 FFY 90

219.9
549.6
417.7 
549.6 
205.1

1.990.9

1.663.4
329.8

554.5
554.5 
219 9

1.648.9 
55.0

879.4
109.9 
800.3
400.0

475.0
812.5

FFY 99 FY 00

2.4 35.0 165.0
2.4 25.0 150.0
2.4 150.0 850.0

4 2.000.0

2.4 277 5 1.572.5
2.-1 150.0 150.0 150.0
3.4 1.020 0

4 3.500.0
2.4 150.0 850.0

2.3.4 125.0 1.350 0

FFY 01
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illustrative Schedule for

Rank

1 1 Fairbanks: ADA Pedestrian Facilitios
Juneau: Thano Road: Main Street to Ferry Torminal 

12 Podostrian Facilitios
13;Soward Highway: Bird Point Pathway/Wayside 
14 Homor Spit Podostrian Pathway 
1 5 Chitina: Visitor Waysido 
16 Sitka Walkway
1 7 Soward Highway: Pottor Marsh-lndian Path 
18 Soward Highway: Turnagain Pass Roststop
1 9 Glonn Highway: Matanuska Glacior Sconic Ovorlook 
20 North Polo: Biko Trail Rohabilitation and Connections
2 1 Wrangoll: Potroglyph Poach Accoss
22 Fairbanks: Chona Rivor Bicyclo Trail
23 Unalaska: Airport Boach Road Pathway

Dalton Highwny: MP57-Yukon Crossing Waysido/lntorprotivo
24 Contor
25 Seward Highway: Pottor Marsh Boardwalks/Naturo Contor
26 Portago Valloy: USFS Trail Systom
27 Anchorngo NHS: Muldoon Road Landscapo/Pcd. Safoty
28 Contor
29 Foirbanks: Shannon Park-Ladd School Biko Path
30 Improvomonts
31 Potorsburg Torminal: Visitor Information Sign
32 Anchorage NHS: Intornational Airporl Road Lnndscapo/Trail
33 Junoau: Glacior Highway UAS Overpass
34 Konai Spur Road: Unity Trail Podostrian/Biko Path
35 Soward Highway: Bird Croek Pedestrian Underpass
36 McCarthy Road/Richardson Highway Intorprotivo Waysidos
37 Naknok: Pathway
38 Dalton Highway MP275-Galbraith Lako Waysido
39 Rohabilitation
40 Nomo: Rockor Gulch Waysido
4 1 Alaska Highway: MP1348-Robortson Rivor Waysido 
42 Dalton Highway. MP150-Grayling Lako Waysido 
4 3 Parks Highway. MP 185-East Fork Waysido
44 Soward Pathway
45 Bothol: Boardwalk Construction______________________

Phaso®: 2-dcsinn; 3-right of way; 4-constructlon

and Recreational Access for Alaska Program

Estimate (Total Costs in thousands of dollars)
hascs FFY 96 FFY 97 FFY 98 FFY 99 FY 00 FFY 01

2.4 150.0 150.0 150.0

2,4 75.0 425.0
2.3,4 250.0 2.000.0
2.3.4 150.0 1.500.0

4 300.0
2.4 90.0 510.0

2,3,4 500.0 500.0 4.500.0
2.3,4 150.0 750.0
2.3,4 100.0 1,350.0
2.3.4 63.8 361.3

2.4 30.0 170.0
4 250.0

2,3 200.0

2.4 25.0 150.0
2.3.4 50.0 360.0

4 1,500.0
4 100.0 . J ______

2.4 50.0 200.0
2.4 25.0 100.0
2.4 30.0 220.0

4 9.1
2.3.4 50.0 500.0

2.4 120.0 688 0
2.3.4 100.0 200.0 1.500.0
2.3.4 100.0 2.000.0

2.4 100.0 500.0
2.3.4 100.0 1,000.0

4 150.0
2.4 150.0 1.000.0
2.4 50.0 270.0
2.4 100.0 500.0

4 165.0
2.4 150.0 750.0
2.4 50.0 200.0

2.3.4 50.0 500.0
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Illustrative Schedule for Trails and Recreational Access for Alaska Program

Estimate (Total Costs in thousands of dollars)
Rank Phases FFY 96 FFY 97

’
FFY 98 FFY 99 FY 00 FFY 01

__ _ ___________
46 Dallon Highway MP132-Solstico Point Rocroation Silo 4 25.0

Donali Highway MP22-Tang!o Lakos/Dclla Wild River 
47 Trailhoad 2.4. 25.0

| I
250.0

4 B Skagway Rivor Foolbridgo 2.4 150.0 550.0
4 9 AMHS Vossol Intorprotivo Displays 2,4 60.0
50 Soldovia: Waterfront Boardwalk 2.3.4 150.0 550.0
5 1 Auko Bay Forry Torminal Enhancements 2.4 163.0 1.000.0
52 Soldotna- Konai Rivor Walkway Construction 2.3,4 200.0 800.0
53 Taylor Highway: MP86 Wado Crook Drodgo Waysido 4 10.0 100.o’
54 Chona Hot Springs Road: Yukon Quest Trail 2.4 50.O’ 250.0
55 Chitina Podoslrian/Biko Facility 2,4 25.0 200.0
56 King Salmon Pathway Construction 2.3.4 150.0 450.0
57 Richardson Highwny MP127 - Gulkana Rivor Waysido 2.4 — — —— - • . - ,■■ ■■ - i— -J 90.0 510.0
58 Dalton Highway: MP56-Yukon Rivor Ovorlook 2.4 175.0
59 Fairbanks Norlh Star Borough Bus S»op Shelters 2.4 385.0
60 North Polo Hurst-Dawson Biko Trail 2.4 150 0 875.0

Parks Highway MP 305-351: Fairbanks-Nonana Sconic
6 1 Waysidos 2.4 75.0 500 0
C? Taylor Highway MP 160' Ft Egborl-Eaglo Historic Sito 2.4

t 175.0
6 3 Chona Hot Springs Road: Chena River Slato Rocroation Area 2.4 90.0 510.0
64 Watchablo Wildlife Signs 2.4 100.0
05 Tok Cutolf/Nnbosna Road Interpretative Waysidos 2.4 90.0 510.0
66 Central Region Visual Enhancement Management 2.4 250.0
67 Dor,.iii Highway MP 42-Goologic Point of Intorost 2.4 60.0
66 Way: Jo 2.4 45.0 255 0
69 Dena i Highway MP 36-MacClarcn Summit Wayside 2,4 55.0
70 G 'rtwnod Winner Creek Trail 2.4 60.0 340.0
7t Dal'on H ghway MP  ̂15-Arctic Loon Ponds Ovorlook 2.4 140.0
72 Dait' i Highway MP 286-Toohk Lako Ovorlook 40.0
7 :> Hamer Son Mud Bay Boardwalks 4 332.0
74 K -link F.irt Apcrcrornbio Historic Trail 2.4 600.0

Oir.ii Hgr.way MP 15-Tangle Lakes Archaeological
75 Dis'r ct Waysido 2.4 42 0
76 Soutt ..si Region Sconic Viowshod 4 150 0

Jon an Glacier Highwny-McNuggot lo DolRao Pedestrian
"7 Improvi '-'CntS 2.4 200.0 1.300 0
7B Daiton Higt way MP 207-Beltlos River Access 2.4 25 O

Phases 2 design; 3-rinht of way; 4-constructlon pdtJC ?H1 DATE; 11/14/95



Illustrative Schedule for Trails and Recreational Access for Alaska Program

Estimate (Total Costs in thousands of dollars)
Rank Phases FFY 96 FFY 97 FFY 98 FFY 99 FY 00 FFY 01

•
79 Dalton Highway: MP 275-Galbrailh Lako Campground 2,4 200.0 .
80 Fairbanks: Tanana Railroad Engino »1 Rostoration 4 i 65.0
81 Valdoz: Richardson Highway: MP 8.5 Trailhead Parking 2.4 175.0
82 Dalton Highway: MP 165-Cathodral Lakes Ovorlook 2.4 25.0
83 Skagway Rivor Bridgo Widoning 4 301.0
84 Lako Shoro Drivo Biko Trail/Lion's Park-Coastal Trail 2.4 1,200.0
85 Ouzinkio: Trails Rohabilitation 2.3.4 50.0

Junoau: North Douglas Highway-Fish Croek to Falso Outor
86 Point Biko Path
87 Atmautluak: North Boardwalk Ropair

2.4 200.0 1.300.0
2.3.4 125.0 375.0

88 Wrangell: Scenic Turnout Back Channol 2.4 50.0
89 AMHS Shipboard Visitor Information Kiosks 2.4 220.0
90 Dalton Highway: MP 57-Yukon Crossing Intormodal Facility 2.4 ! 75.0 425.0
91 Fairbanks: Steamship Nonana Ronovation 2.4 20.0
92 Nonana: Biko Trail Construction 2.4 20.0
93 Fairbanks: South Cushman Enhancomonts 2-4 75.0 700.0
94 Dalton Highway: Doadhorso Waysido 2.4 150.0
95 Valdoz: Crookod Crook Fish Viowing 2.4 65.0
96 Investigation 2.4 250.0
97 King Covo: Pathway Construction 2.3.4 40.0 210.0
98 Fairbanks: Collogo Road Biko Path Rehabilitation 2.4 150.0 950.0
99 Dillingham: Wood Rivor Bikepath 2.3.4 100.0 50.0 350.0

100 Wrangoll: Airport Loop Podostrian Path 2.4 120 0 680.0
101 Kotchikan: North Tongass Bicycle/Pedostriar Trail Facility 2.3.4 160.0 940.0
102 Dolta Junction: Sullivan Roadhouso 2.4 150.0

Program Total 18.927.1 14.970.4 14.653.5 18.075.0 9,920.0 350.0

‘ --

CTP & TRAAK Combined
AMATS Discretionary Program Allocation 22,366.8 13.004.0 16,810.0 7,425.0 17,110.0 21.355.0

Phases: 2-dcslgn; 3-right ot way; 4-construction pago 282 DATE: 11/14/05



R e g io n a l  B o u n d a r ie s

This ran k ed  list of tran sp o rta tio n  an d  facility pro jects 
was p repared  by d ie  Division o f S tatew ide M anning, 
Alaska D epartm ent of T ransporta tion  and  Public 
Facilities. Additional copies of this d o cu m en t o r 
fu rth e r inform ation ab o u t the  process of nom inating  
and  ra ting  pro jects for diis list can  be  ob ta ined  by 
calling  o r w riting diis office. To receive fu rth e r 
in form ation  o r to send  us y o u r co m m en ts  abou t 
th is d o cu m en t please co n tac t us:

Tom  B righam , D irector 
S tatew ide Planning 
Alaska D epartm ent of T ransporta tion  

and  Public Facilities 
3 1 3 2  C hannel Drive 
Ju n eau , AK 99801-1798  
Phone: (9 0 7 ) 465-4070  
Fax: (9 0 7 ) 465-6984
TTY: (9 0 7 )  586-3652
E-Mail: T h o m asjir ig h am ^ d o t.s ta tc .ak -u s
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I S S U E

L y n n  C a n a l  ferry o p e ra t io n s  

C O N D I T I O N S

It is w id e ly  r e c o g n iz e d  th a t cu rre n t  t ra n s p o r ta tio n  s e n / ic e  is lim ited  in th e  L y n n  C a n a l  
C o r r id o r  a n d  th a t e x p a n d e d  s e rv ice  w o u ld  re su lt  in s ig n if ica n t  s o c ia l  a n d  e c o n o m ic  
b e n e fits .

O P P O R T U N I T I E S

G o ld b e lt ,  In c . is a c t iv e ly  re s e a r ch in g  tra n s p o r ta tio n , to u r ism , a n d  in fr r s tru c tu r e  d e v e lo p m e n t  
o p p o r tu n it ie s  in th e  L y n n  C a n a l  C o r n d o r  a n d  th ro u g h o u t  th e  re g io n . G o ld b e lt .  In c . h a s  
id e n tif ie d  p r iv a te  s e c to r  o p p o rtu n it ie s  w h ic h ,  if p u r s u e d , will in c r e a s e  tra n s p o r ta tio n  s e r v ic e  
in  L y n n  C a n a l .

P O S I T I O N

G o ld b e lt .  In c . is  in a  u n iq u e  p o s itio n  to  p a r t ic ip a te  in  p riv a te  s e c to r  ferry  o p e r a t io n s  in th e  
L y n n  C a n a l  C o rr id o r . T h is  p a rt ic ip a t io n  c o u ld  g re a tly  in c r e a s e  t ra n s p o r ta tio n  s e r v ic e  in  L y n n  
C a n a l  a n d  p ro v id e  s u b s ta n tia l b e n e fits  to  th e  S t a te  G o ld b e lt .  In c ..  lo ca l  c o m m u n it ie s ,  a n d  
th e  re g io n .

K E Y  P O I N T S

• A d d it io n a l tra n s p o rta tio n  s e r v ic e  is n e e d e d  in L y n n  C a n a l .

• F e rry  o p e ra t io n s  will c o n t in u e  to  p la y  a  v ita l ro le  in  th e  s o lu t io n  o f  th e  J u n e a u  A c c e s s
is s u e .

• L y n n  C a n a l  C o r r id o r  re p r e s e n ts  a n  a re a  w ith  s u ff ic ie n t  ferry tra ffic  v o lu m e  (d e m a n d )  
to  w a rra n t  p r iv a te  s e c to r  p a rt ic ip a t io n .

• P r iv a te  s e c to r  o p e ra t io n s  d o  n o t  h a v e  th e  s a m e  co n s tr a in ts  a s  S t a te  o p e r a t io n s .

• P r iv a te  s e c to r  ferry  o p e ra t io n s  c a n  b e  e ff ic ie n t  a n d  c o s t  e ffe ct iv e .

• T h e  p riv a te  s e c to r  c a n  g re a tly  a s s is t  in p ro v id in g  th e  cr it ica l tra n s p o r ta t io n  re q u ire d  
in L y n n  C a n a l .

POSITION PAPER

Lynn Canal Ferry
Potrtton Paper Page 1

Goklbefl Inc
January IWO



GOLDBELT, INC. EFFORT TO DATE
G o ld b e lt ,  In c . h a s  a  c le a r ly  d e f in e d  m is s io n , w ith  s p e c i f i c  in v e s tm e n t  a n d  d e v e lo p m e n t  g o a ls  
a n d  o b je c t iv e s .

G o ld b e lt ,  In c . h a s

• C o m m it te d  to  m a r in e  in fra s tru ctu re  d e v e lo p m e n t  in E c h o  C o v e  w ith  th e  o b je c t iv e  o f  
e n h a n c in g  m a r in e  t ra n s p o r ta tio n  s e r v ic e  in  L y n n  C a n a l .

• In v e s te d  in th e  c o n s tr u c t io n  a n d  o p e ra t io n  o f  h ig h  s p e e d  v e s s e ls  w h ic h  w ill b e  in 
s e r v ic e  in S o u t h e a s t  A la s k a  th is  ye a r.

• In itia te d  fe a s ib ility  a n a ly s is  o f  s p e c if i c  p r iv a te  s e c to r  ferry o p e ra t io n s  in  L y n n  C a n a l .  

BENEFITS
G o ld b e lt ,  In c . h a s  c o n c lu d e d  th a t th e re  is a  w id e  ra n g e  o f  b e n e fits  a s s o c ia te d  w ith  
in fra s tru c tu re  d e v e lo p m e n t  in E c h o  C o v e  a n d  p r iv a te  s e c to r  p a r t ic ip a t io n  in L y n n  C a n a l  farry 
o p e ra t io n s .

• P a r t ic ip a t io n  b y  th e  p riv a te  s e c to r  w ill in c r e a s e  to ta l a v a ila b le  c a p a c ity .

• In c r e a s e d  c a p a c i t y  to  m e e t  d e m a n d  w ill e n c o u r a g e  u s e  o f  m a r in e  tra n s p o r ta tio n  
s e r v ic e s  a n d  re s u lt  in  a n  in c r e a s e  o f  a s s o c ia t e d  b e n e fits .

• P r iv a te  s e c t o r  c a p a c ity  d e p lo y e d  in L y n n  C a n a l  w o u ld  fre e  u p  S t a te  fe rrie s  to  se rv e  
o th e r  a r e a s  o f  h ig h  d e m a n d .

• In c r e a s e d  c a p a c i t y  in L y n n  C a n a l  w o u ld  g re a tly  e n h a n c e  a c c e s s  to  th e  S t a t e  C a p ita l .

• In c r e a s e d  c a p a c i t y  a n d  a d d it io n a l s e r v ic e  a lte rn a tiv e s  w ill le a d  to  p riv a te  s e c to r  
co m p e t it io n ,  h e ig h te n e d  e f f ic ie n cy , a n d  fu rth e r  e c o n o m ic  g ro w th .

• W ith  p r iv a te  s e c to r  p a rt ic ip a t io n , th e  a b o v e  b e n e f its  c a n  b e  a tta in e d  w ith o u t  a n  
in c r e a s e  in  th e  S t a te  m a in te n a n c e  a n d  o p e ra t in g  b u d g e t .

A PUBLIC I  PRIVATE "PARTNERSH IP ”
G o ld b e lt .  In c . is  c o n t in u in g  to  a n a ly z e  s p e c if i c  c o n d it io n s  a n d  o p p o r tu n it ie s  re la te d  to  p riv a te  
s e c to r  p a r t ic ip a t io n  in  L y n n  C a n a l  ferry  s e rv ice .

In  all c a s e s  G o ld b e lt ,  In c . d e s ire s  to  w o rk  in  a  p a r tn e rs h ip  w ith  th e  S t a te  o f  A la s k a  to  
e ffe c t iv e ly  a d d r e s s  th e  J u n e a u  A c c e s s  is s u e  a n d  th e  n e e d  for e x p a n d e d  tra n s p o r ta t io n  
s e r v ic e  In L y n n  C a n a l .

Lynn C*n*l F*ny 
Po»Aon P » p f Pkj* 2

GokUwA. Inc. 
JAnuvy 1 WO



WHAT’S NEXT?

G o ld b e lt .  In c. w o u ld  like  to  d e te r m in e  th e  S t a t e ’s  p o s it io n  r e g a r d in g  p riv a te  s e c to r  
p a r t ic ip a t io n  in L y n n  C a n a l  ferry  s e r v ic e  a n d  h o w  s u c h  p a r t ic ip a t io n  c o u ld  b e  in te g ra te d  w ith  
th e  cu r re n t  g o a ls  a n d  o b je c t iv e s  o f  th e  S ta te .

Goldbelt, Inc. oncourages the s ta te  to issue a request for proposals (RFP) to 
determine the level of interest and solicit private sec to r  participation in Lynn Canal 
ferry operations.

This RFP should add ress  the following elements:

• Now service which is supplemental to current S tate service.

• Phased implementation of oxpandod private sec to r  service.

• A terminal location in Echo Cove.

• Service alternatives and strategies for the M/V Malaspina.

Ploaso Contact: Jo soph  M. Boodle, President and CEO
Goldbelt, Inc.
9097 Glacier Highway, Suito 200 
(907) 790-4990

Lynn Canal Ftny
P(M4wn P ap * P a g O

GcMba*. Inc
January \ 000
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DEPARTM ENT O F  TRANSPORTATION 
AND PUBLIC FACILITIES

PRECONSTRUCTION ENGINEER/SOUTHEAST REGION

P S60  G L A C IE R  H IG H W A Y  
JU N E A U . A L A S K A  9 9 9 0 1 7 9 9 9  
P H O N E  1907) 4 6 S+ 42B
T E X T  1907) *6S~ t947
FAX 1907) 46S-XX

TONY KNOWLES, GOVERNOR

Goldbelt, Inc.

JUL 1 9 1995 

HtCEIVED

J u ly  1 3 . 1 9 9 5

M r . J o s e p h  M . B e o d le  
P r e s id e n t  a n d  C E O  
G o ld b e lt .  In c .
9 0 9 7  G la c ie r  H ig h w a y ,  S u i te  2 0 0  
J u n e a u .  A la s k a  9 9 8 0 1

p e a r  M r. B e e d le :

T h a n k  y o u  for s to p p in g  b y  s o  w e  c o u ld  d is c u s s  y o u r  E c h o  B a y  d e v e lo p m e n t  p ro je c t .  I 
h o p e  th a t w e  w e re  a b le  to  h e lp  y o u  w ith  th is  e n d e a v o r .

T h e  d e p a r tm e n t  is  lo o k in g  fo r  in n o v a t iv e  w a y s  to  fu n d  a n d  m a in ta in  ro a d w a y s  a n d  
fa c ilit ie s . T h e  p r o p o s a l  G o ld b e lt  m a d e  to  C o m m is s io n e r  P e r k in s  e a r lie r  th is  s u m m e r 
c o n c e r n in g  N o r th e r n  L y n n  C a n a l  ferry  s e r v ic e  is in tr ig u in g . A  vanation~ of v o u r  p la n  
m a y  h e lp  u s  w ith  c o n s t r u c t in g  th e  J u n e a u  A c c e s s  p r o je c t. A n  u n -s u b s id iz e d .  re lia b le  
m a r in e  s e r v ic e  p r o v id in g  p u b l i c  s e c t o r  jo b s  fo r  p u b l i c  t r a n s p o r ta t io n  in  A la s k a  is 
in n o v a t iv e  a n d  w o u ld  ce r ta in ly  b e  v ie w e d  a s  a n o th e r  a ttra c t iv e  b e n e fit  o f c o n s t r u c t in g  
a  r o a d w a  ~

A s  y o u  k n o w , th e  d e p a r tm e n t  c a n n o t  c o m m it  a  g u a r a n te e  o r  o b lig a t io n  to  G o ld b e lt  to  
s tu d y  o r  p ro v id e  th is  s e r v ic e  if th e  ro a d w a y  is  c o n s t r u c t e d .  H o w e v e r ,  s in c e  G o ld b e lt  
h a s  a lre a d y  p e r fo r m e d  e x te n s iv e  s tu d ie s  to  d e te r m in e  th e  v ia b ility  o f p ro v id in g  ferry 
s e r v ic e .  I t h o u g h t  w e  m ig h t  b e c o m e  p a r tn e r s  in  d e v e lo p in g  id e a s  a n d  p o s s ib le  
s c e n a r io s ;  s u c h  a s ;

1) P ro v id in g  p r iv a te  s e c to r  s u r fa c e  tra n s p o r ta t io n  fro m  th e  E c h o  B a y  a re a  to  H a in e s  
a n d  S k a g w a y  a s  a n  in te rim  s e r v ic e  e s t im a te d  to  last tw o  to  five  y e a r s .

2 )  T h e  s a m e  s e r v ic e  d e s c r ib e d  a b o v e ,  fro m  th e  K a tz e h in  R iv e r  a re a  to  H a in e s  a n d  
S k a g w a y .  a s  a n  in te r im  s e r v ic e  e s t im a te d  to  la s t  tw o  to  five  y e a rs . T h e  E c h o  B a y  
s e r v ic e  w o u ld  s to p  o n c e  th e  ro a d w a y  a n d  te rm in a l at K a tz e h in  w e re  c o n s t r u c te d .

3 )  P e r m a n e n t  s e r v ic e  fro m  e ith e r  S k a g w a y  to  H a in e s  o r  K a tz e h in  to  H a in e s .  H a in e s  
w o u ld  n o t  b e  a c c e s s ib le  b y  i wa d  u n d e r  th e  E a s t  L y n n  C a n a l  o p tio n .

Lynn Canal Fany 
2U - T M . M  Position P a p * Pag* 4

GoWban. inc.
January 1W0



Mr. J o s e p h  M. B e e d l e -2- J u ly  18.  1 9 9 5

A t t a c h e d  a re  th e  tra ffic  v o lu m e s  w e  a n t ic ip a te  w ith  c o n s t r u c t io n  o f th e  r o a d w a y , a n d  
c o n s e q u e n t ly  th e  v o lu m e s  a  sh u ttle  s e r v ic e  w o u ld  b e  e x p e c te d  to  a c c o m m o d a t e .  T h is  
in fo rm a tio n  w ill b e  a n  a p p e n d ix  to  th e  E I S  d o c u m e n t  a n d  is  c o n s id e r e d  c o n f id e n t ia l  at 
th is  t im e . P le a s e  d o  n o t  c o p y  th e  c o n te n ts  o r  m a k e  th e  in fo rm a tio n  a v a ila b le  fo r  p u b lic  
c o n s u m p t io n .

F r o m  th e  th re e  s c e n a r io s  lis te d  a n d  in te r fa c in g  w ith  th e  tra ffic  fo r e c a s t ,  w e  w o u ld  
w e lc o m e  y o u r  d e ta ile d  e v a lu a t io n  o f  w h a t th e  p riv a te  s e c to r  c o u ld  p ro v id e  fo r  m a r in e  
t r a n s p o r ta t io n  w ith  t h e s e  r o u t in g s .  D e ta ils  s u c h  a s  v e s s e l  s iz e ,  c o n f ig u r a t io n  a n d  
s c h e d u l in g  a lo n g  w ith  fa re  s tru c tu r e s , ca p ita l in v e s tm e n ts , e t c .  s h o u ld  b e  a d d r e s s e d .

If p o s s ib le ,  w e  w o u ld  like  th is  in fo rm a tio n  p r io r  to  O c to b e r  1, 1 9 9 5 . T h e  d e ta ils  will b e  
in c o r p o r a t e d  in to  o u r  e c o n o m i c  m o d e l in g  s o  th e  u s e r  c o s t s  c a n  b e  e v a lu a te d  
a c c o r d in g ly .

T h a n k s  J o e  for y o u r  c o n s id e r a t io n  in  ih is  m a tte r .

S in c e r e ly ,

P a tr ick  J .  K e m p , P . E .  
P r e c o n s t r u c t io n  E n g in e e r

c c :  W ill ia m  F .  B a lla r d , R e g io n a l  E n v ir o n m e n ta l  C o o r d in a to r  
M ik e  M c K in n o n .  C h ie f  o f P la n n in g  
J o n a t h a n  S c r ib n e r ,  S o u t h e a s t  R e g io n a l  D ir e c to r

P J K / j ln

Lynn Canal Ftrry 
Po iiUmi P*p«f P*9«S

GoidtwN. Inc
January 1W6



Galdbzlt
9097 Glacier Hwy, Suite 200. Juneau. Alaska 99801 i907) 790-4990 Fax 1907) 730-4999

A ugus t  17,1995

Pat Kemp, Preconstruction Engineer 
Department o f Transportation and Public Facilities 
6860 Glacier Highway 
Juneau. Alaska 99801

D ear M r. K em p:

Thank you very much for your letter o f July 18. 1995, regarding innovative alternatives to 
addressing the transportation needs o f the Lynn Canal Corridor.

As you know, Goldbelt, Incorporated is very interested in private sector participation in this area 
and has engaged in significant preliminary analysis of the issue. Our conclusion is that private 

tor participation in Lynn Canal ferry operations is a viable expansion alternative with positive 
wial and economic benefits to the State of Alaska, traveling public and Goldbelt.

Goldbelt, Inc. welcomes your invitation to “ partner" ideas and possible scenarios with the goal o f 
enhancing transportation service in the Lynn Canal Corridor and improving Juneau Access. The 
term “ partner" implies a sharing o f costs and benefits to achieve a desired outcome that is 
mutually advantageous to the parties concerned. In this case. Goldbelt, Inc. firmly believes that 
solutions forged in a public-private partnership will achieve the most desirable results for all 
effected parties.

a s s u m p t io n s

Given your correspondence, and for the purpose o f discussion. Goldbelt, Inc. assumes the 
following:

• Utilizing public funds, a hard link (road) w ill be phase constructed north out o f Juneau, along 
the cast side o f Lynn Canal and w ill be maintained throughout the year.

• Initial phase construction w ill extend the existing road system to Echo Cove; subsequent 
construction w ill proceed to the Ketzehin River (and beyond).

• Dunng phase construction and thereafter, ferry service w ill remain an integral part of the 
enhanced transportation system.

• Private sector ferry service supplemental to existing state ferry service is necessary and 
desired by the tune.

• Initially, private sector ferry service would connect the extended Juneau road system with the 
communities o f Haines and Skagway.

Lynn Canal Ferry 
Portion Papet

Goldbelt. inc
Page <3 January 1996



Pat K e m p - 2 - A ugus t  17, 1995

• P n v a te  sec to r fercy serv ice in  L ynn  C anal w ill in crease  the to ta l ferry c a p ac ity  th ro u g h o u t the 
S o u th eas t reg ion  an d  allow  the s ta te  to re -dep loy  ce rta in  vesse ls  to c r itic a l a reas o f  h ig h  
dem and ,

• T ran sitio n  from  p u b lic  to p rivate  ferry  serv ice w ill be ca rried  ou t (o v e r tim e ) in p h ase s  to 
en su re  m ax im um  serv ice  to  the p u b lic  w ith  m in im u m  d isrup tions.

G iv en  the  ab o v e  assu m p tio n s, G o ld b e lt, Inc. w o u ld  co n sid e r the fo llo w in g  co n trib u tio n s  to  a
p u b lic -p riv a te  tran sp o rta tio n  p artn e rsh ip  w ith in  the L ynn  C anal C orrido r:

• W aterfro n t p roperty  in  E cho  C o v e  for te rm in al and  d o ck in g  fac ilitie s , s ta g in g  areas  and  
m u lti-u se  up lan d s d eve lopm en t.

•  C ap ita l co n s tru c tio n  funds for p u rp o se -b u ilt “ s ta te  o f  the  art”  h igh  e ff ic ie n c y  ferry  vcsse i(s).

• A ssis tan ce  w ith  cap ita l co n s tru c tio n  fund ing  fo r term inal, d o ck s an d  u p la n d  fac ilities .

• A ssu m p tio n  o f  m ain ten an ce  and  o p era tin g  c o s ts  o f  fe rry  vesscl(s).

•  .A ssum ption o f  m an ag em en t an d  co n tro l o f  fe rry  vesscl(s).

•  A ssu m p tio n  o f  m a in ten an ce  an d  o p era tin g  c o s ts  o f  te rm in al fac ilitie s  in  E ch o  C o v e.

•  A ssu m p tio n  o f  m ain ten an ce  an d  o p era tin g  co s ts  resu ltin g  from  in c re a sed  traffic  an d  term inal 
a c tiv ity  in  H aines and  S kagw ay .

•  A ssu m p tio n  o f  m an ag em en t an d  co n tro l o f  te rm in a l op era tio n s in  E ch o  C o v e .

•  A ssu m p tio n  o f  m an ag em en t a n d  co n tro l o f  in c reased  traffic  and te rm in a l a c tiv ity  in  H aines 
and  S kagw ay .

•  D ev elo p m en t an d  o peration  o f  in te r-m oda l lin k  serv ices (i.e . sh u ttle  s e n d e e  b e tw een  
te rm in a ls  and  k ey  tran sp o rta tio n  cen te rs) to su p p o rt the tran sp o rta tio n  en h a n cem en t p ro ject.

•  C o m m itm en t to  o p tim u m  o p e ra tin g  sch ed u les  w h ich  m ax im ize se rv ic e  to  the p u b lic , 
m in im ize  co st a n d  m ax im ize  o p e ra tin g  revenues.

•  C o m m itm en t to  a  reaso n ab le  a n d  stab le  ta r if f  structure .

•  A ss is tan ce  w ith  sy stem  rese rv a tio n  an d  m ark e tin g  ac tiv ities .

s t a t e /f e d e r a l  p a r t i c i p a t i o n

G iv en  the  ab o v e , G o ld b e lt. Inc. w o u ld  d esire  th e  fo llow ing  types o f  s ta te / federa l partic ipa tion :

•  A ss is tan ce  w ith  cap ita l co n s tru c tio n  fund ing  o f  d ec k s , te rm in als  an d  u p lan d  facilities .
•  R eco n fig u ra tio n  and  m o d ifica tio n  o f  ex is tin g  sh o re  facilities (H a in es  a n d  S k ag w ay ) as 

n ecessa ry  to acco m m o d ate  n ew , h ig h  e ffic ien cy  ferry  vessel(s).

Lynn Cam! Ferry
Powtion Paper Page 7

Goldbelt. Inc. 
Janua/y 199C
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• C o m m itm en t to  m o d ify  ex isting  state  (ferry ) serv ice  (ro u tin g  and  schedu ling ) to  ach ieve 
m ax im u m  u tiliza tion  o f  bo th  state and  G oldbelt, Inc. ferry  vessels.

• A ss is tan ce  w ith  p rom o tio n  o f  the enhanced  m u lti-m oda l serv ice  in L ynn  C anal C orridor. 

S U M M A R Y  A N D  C O N C L U S IO N S

E x istin g  tran sp o rta tio n  serv ice in  L ynn C anal is in su ffic ien t to  m eet cu rren t and an tic ip a ted  
d em an d . T h e  s ta te  is co n d u c tin g  ex tensive stud ies in  th is a re a  and  has ex p ressed  an  in te re st in  
in v es tig a tin g  in n o v a tiv e  alternatives em an a tin g  from  a  p u b lic -p riv a te  partn ersh ip .

T h e  sta te  c a n  m ak e su b stan tia l public con tribu tions to  such  p ub lic-p riva te  p artn e rsh ip s  a s  long  as 
a  fa ir  and  co m p e titiv e  p ro cess is follow ed. A s  part o f  th is p u b lic  process, it is an tic ip a ted  tha t a  
genera l so lic ita tio n  o f  all in terested  p rivate  p artie s  w ill take p lace ; G oldbelt, Inc. looks fo rw ard  to 
th is w ith  g rea t in terest.

It ap p ears  th a t a  ^ e s c n t ,  the state is in terested  in an  in fo rm al exchange o f  d a ta  an d  ideas w h ich  
w ill no t co m p ro m ise  an d  future com petitive p rocess. R egard ing  your req u est th a t G o ld b elt, Inc . 
ev a lu a te  th e  in fo rm atio n  w h ich  was p rov ided  w ith  y o u r le tte r, w e  understand  th a t a co n su ltan t 
firm  has b een  w o rk in g  o n  the sam e scen ario s w h ich  yo u  h av e  outlined . In  o rd e r for G o ld b e lt,
Inc. to  b est a ss is t th e  s ta te , w e w ould ap p rec ia te  a  co p y  o f  th a t analysis a lo n g  w ^ h  the m ost 
c u n c n t  d ra f t o f  th e  Ju n e a u  A ccess p ro jec t 's  E IS  a t y o u r ea rlies t conv en ien ce .

W e are ce rta in  th a t y o u  arc  aw are tha t ach iev in g  th e  p ro p e r b lend  o r balance o f  sy s tem  v ariab les  
(su ch  as v esse l s ize , sp eed , rou ting , cap ita l co s ts  an d  type o f  vesse l serv ice) is th e  key  to  the 
d ev e lo p m e n t o f  a  co st e ffec tiv e  m arine system . G o ld b elt, Inc. h as been co n sid erin g  v ario u s 
co m b in a tio n s  o f  th ese  v ariab les  (in  o rd e r to  m ax im ize  sy s tem  v iab ility ) an d  w ill inco rp o ra te  th e  
ro u tin g  a n d  tra ffic  d a ta  th a t y ou  p rov ided  in to  o u r ana lysis .

G o ld b e lt. Inc. w ish es to  be o f  assistance  to th e  S ta te  o f  A laska . G oldbelt, Inc. p o ssesses  a  w id e  
ran g e  o f  re so u rces  and  is  in a  un ique p o sitio n  to  m ak e  a su b stan tia l co n trib u tio n  to w ard  
ad d re ss in g  the  c h a lle n g es  o f  im prov ing  Ju n eau  A ccess  an d  enhancing  tran sp o rta tio n  in  the L ynn  
C an a l C o rrid o r.

W e lo o k  fo rw ard  to  h ea rin g  from  y o u  soon.

S i n c e r e l y ,

GOLDBELT, INCORPORATED

J o s e p h  M . B eed le
P res id en t and  C h ie f  E xecu tive O fficer

cc:  B o a r d  o f  Dire cto rs

Lynn Canal Ferry
Portion Paper PageS

Goldbelt Inc
January 1996
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AUSTAL ATJTO EXPRESS 59
»
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A usu l  Auto Express 59
Length overall 39.9m
Length waterline 50.9m
Beam 17.5m
Depth moulded 5 J m
Draught (approx) 2.0m
Deadweight (approx) 180 tonnes
Fuel capacity 20.000 litres
Fresh water capacity 2.000 litres
Passengers
• First class 116
• Tounst 334
• Total 450

Crew 13
Vehicles 96 can  or

46 can  ♦ 4 coaches
Maximum speed 37 knots
Main engines 2 x M T U  20V 1163

6.500 kW

•ywyr

i r Z >

Lynn Canal Forty
Poaition Papar • Pag* 12

Goldbotl. Inc.
January 15/96
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N A T IO N A L  H I G H W A Y  S Y S T E M  T R A N S P O R T A T I O N  N E E D S  A N D  P R I O R I T I E S

£  P rio rity Highway Location Namo Doscriplion
Cost

Eslimato

3 Marino
Highway

M/V LoConto Auxiljnry/Moln 
Rgpowor----------\r*~-------

Roplaco tho main onginos, auxiliaries, switchboard, onginoors 
control station and oloctricnl distribution.

3 .1 3 5 ,0 0 0

3
•<

Marino
Highway C M/V Malaspina DayBoal Convorsion '  

1/
s'

Prolimlnary onginooririg and construction for modifications to all 
spacos on tho cabin dock, boat dock, and navigation dock. Install 
NVIC-roquirod sprinklor systom, smoko dotoctlon and tiro alarm 
systom and firo door indicator systom Roplaco various dock 
machinorios and navigation oquipmont.

3 2 ,3 1 5 ,0 0 0

3 Marino
Highway

M/v Malaspina Main Dock and 
Aiuiljruy Sysloms

I S

Roptacomonl of Iho main propulsion train (onginos, roduction guars, 
shafting, boarings, propollors, control and alarm systom, now 
o n r’noor oporaling station, bridgo and bridgo wing control consolos, 
now rolatod piping systems m d ancillary oquipmont structural firo 
proloction solf-closing doors to mochinory spacos). Includes bow 
Ihiustor rofurbishmont, rcplacomont of mam dock stool and shell 
plato and elovator rofuiblshmcnt.

12 ,5 0 0 ,0 0 0

3 Marino
Highway

fo/V Malaspina NVlC and Door 
M odifications'

\ ^

Safety of Lifo at Soa (SOLAS)roquirod lilosavlng oquipmont, now 
vohlclo loading doors and monitoring oquipmont. NVIC (Naviatiori and 
Vossol Inspoction Circularj roquirod main dock vont systom 
modifications, structural firo protection, galloy exhaust firo 
extinguishing systom and soil contained omorgoncy lighting.

4 ,3 4 5 ,0 0 0

3 Marino
Highway

M/V Tuslumona Car Elovator 
Ovorhaul

Major ovorhaul of tho car olovalor and cargo handling oquipmont t .  500 ,000

3 Marino
Highway

M/V Tustumona Navigation Equipmont 
and Eloclronics

Roplaco Iho bridgo electronics and navigation oquipmont. 2 .5 0 0 .0 0 0

3 tarino
Highway

^tssongor Accomodation Upgrado Upgrado Iho stalorooms on tho AMHS vossols. 6 .0 0 0 .0 0 0

3 Marino
Highway

Shorosido Facriilios Condition Survey 
and Maslor Plan ^

’rovido a roconnalssanco report outlining tho work requirod to 
oxtond tho usefulness ol tho shorosido lacililios through Iho noxt 20 
y ea rs  _______ _ __

80 0 ,0 0 0

3 Parks
Highway

MP 52-58 Rehabilitation Rolocato utililios, acqulro right of-way and rohabilitato from MP 
52-57 (Big Lako Road to Houston), widen tho highway shouldors, 
rosurtuco iho highway, and mako minor saloly and goomotnc 
improvements. Construct a grado-soparalod railroad crossing at MP 
56 5. Rehabilitate tho bridgo ovor Iho Liltlo Susitna Rivor.

7 ,5 0 0 ,0 0 0

3 Parks
Highway

MP 58-6C Pohat Dilation Rehabilitate from Houston to MP 66 5 (Just south ol Wliito's 
Crossing) Widen tho highway to 40 fool and resurface tho highway 
Includos minor goomotnc and safety improvements

11 ,750 ,000

UO

S

uat10n
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AMHS Fast Passenger Vehicle Ferry Optimization Study

Route speed requirements for the three service areas were optimized through an analysis of block: times 
and schedules. Speed requirements for the Lynn Canal and Prince of Wales Island service areas were 
found to be the same at 35 knots. In the Prince William Sound service area a lesser speed of 24 knots is 
optimal. Thus the vessel should have the flexibility and capability to provide both service speeds as 
demanded by the route conditions. The specific results of the analysis were found to be the following:
• If the Lynn Canal southern terminal is at Auke Bay, either excessively high speeds above 40 knots 

are required of the fast ferry to maintain two round trips within a 12 hour day, or the work day needs 
to be extended to 13 hours at a more reasonable 35 knot service speed, requiring additional manning.

• If the southern terminal is at Auke Bay, the work day for the M/V Malaspina, making one round trip as 
a day boat, will be 13.5, requiring additional manning over that required for a twelve hour work day.

• If the Lynn Canal southern terminal is at Sawmill Creek, the MTV Malaspina could complete one 
round trip within a 10 hour work day with improved port turn-around efficiencies.

• If the southern terminal is at Sawmill Creek, a 35 knot service speed for the fast passenger vehicle ferry 
will allow 2 round trips per day, with comfortable port turn-around times, within a 12 hour work day.

• Ketchikan, Hollis, and Metlakatla are adequately served by one round trip a day. A 35 knot service 
speed allows for an 8 hour day - saving man-hours while providing comfortable port turn-around times.

• Round trips to Hyder and Stuart, B.C. are possible within a 12 hour work day at a speea of 35 knots.
• In the winter, Cordova and Valdez are adequately served by one round trip a day. A 24 knot service 

speed allows for an 8 hour work day, saving man-hours.
• In the spring/summer seasons, a 35 knot service speed opens up the possibility of a new circuitous trip 

in 12 hours from Cordova serving Valdez and Whittier, including a 1 hour tour of the Columbia 
Glacier for the benefit of the tourist ridenhip. The direction of the circuit would alternate daily.

• In all the service areas the fast ferry provides round tr^s at regular, non-fluctuating, and convenient 
departure times for passengers. For the crews it provides a daily home base and regular working hours. 
For the vessels it will mean that overnight accommodations for the complete crew will not be required.

Clearly, in Lynn Canal, there is an advantage in sendee efficiency in shortening the route by moving the 
southern Juneau terminal to Sawmill Creek. However there are a great many uncsrtainties associated with 
such a move, and therefor, the examination of that option is for comparison purposes only.

An in-depth analysis of current state-of-the-a.. ill forms in service worldwide points to the wavcpiercing 
catamaran hull form as being most optimum for AMHS service in the three service areas. The reasons arc:

• From an operation stand point, the wavepiercer is the most cconon ical fast passenger car ferry hull 
form in the world today.

• Seakeeping characteristics, in company with an active ride control system, are capable of providing 
100% service reliability in the spring and summer months of operation in Lynn Canal.

• In winter in Prince William Sound, 100% service reliability is obtainable due to the relatively protected 
waters, and the good seakeeping capabilities of the ride control system equipped wavepiercer.

• On no routes within the seasons and service areas defined are exposure times to rough seas of 
sufficient duranon, such that significant numbers of passengers will experience motion sickness.

C nsidering terminal modifications required to accept fast passenger vehicle ferries (and attempting to 
ktep these to a minimum while retaining accommodation for the current fleet), the inherent flexibility in 
designing the loading facilities on wavepiercen is considered a defininve advantage of the hull form.

Lynn Canal Farry
Pow on Papar Pag* 16
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Examination of tho various terminals encompassed by the three regional service areas pointed to the need 
to re-assess the future o f the M/V Bartlett in Prince William Sound, implementation of planned terminal 
renovations, and procurement of a second wavepiercer fully compatible with the wavepiercer working 
Lynn Canal (thus reducing the number of loading doors on both from five to three). It is uncertain that 
Sawmill Creek can be used as a ferry terminal without a man-made breakwater.

Future use of the M /V Malaspina in year around day boat shuttle service on Lynn Canal wi j  examined 
both from a southern terminus at Auke Bay and from Sawmill Creek. This type of service i;t necessity fo 
successful implementation of the fast ferry whose dead"" ight limitations restrict the number of vehicles 
over 12 tonnes that can be carried. The M/V M alaspina would be depended upon to carry the vast 
majority of such heavy vehicles, with reduced crew (down from 30 to less than 33), providing shuttle 
service between the southern terminus and Skagway with a stop at Hiines. Where speed is important, the 
wavepiercer will carry the majority of the traffic, and the M /V Malaspina will carry the larger heavier 
trucks. Nonetheless, the wavepiercer will be capable of carrying road limit vehicles with respect to 
weight, as required in service in the Prince of Wales Island and Prince William Sound service areas.

The financial analysis pointed out the capital cost benefits of retaining the Juneau southern terminus in 
upgraded facilities at Auke Bay. On the other hind, it also pointed out the significant long term 
operation'll economies in establishing the southern terminus in Berners Bay at Sawmul Creek.

Considering a ll o f  these requirements, a p re lim inary specification was developed fo r  a fu tu re procurement 
through a competitive design and build process fo r  the A M H S fun

A n  80  veh ic le  a lum inum  h u ll, w avepierclng causm aran h u ll fo rm  fe rry , p o w ered  b y  fo u r  d iesels, 
each d riv in g  a  s te e ra b lt a n d  reversib le w a terje t. The vessel w ill be capable o f  su sta in in g  35  knots 
on  fo u r  en g in es, a n d  24  kno ts on tw o engines. This w ill provide the ca p a b ility  o f  e ffic ien t 
operation  on  P rince  W illiam  Sound  routes w here 2 4  kno ts w ill su ffice , w hile  reta in in g  the  
ca p a b ility  o f  3 5  kn o ts  in  o rd er to  p rovide tw o  d a ily  round trips in  L ynn C anal, and  one round trip  
in  an 8 h o u r  w ork  day on  the P rince o f  W ales Isla n d  routes.

Thus it is envisaged that in or around the year 2005, a Lynn Canal shuttle service be in place tha. include* 
one daily run by the M /V M alaspina configured as a day boat, and two by the fast passenger vehicle 
ferry, with a total capacity of 160 vehicles per day under 12 tonnes on the wavepiercer and the larger 
vehicles on the slow ir M /V Malaspina. All of this shuttle service will, of course, be in addition to the 
regularly scheduled main line service carrying the traffic that boarded south of Juneau for continuing trrvc 
north.

One final point to be marie, is to point out the public appeal of the sleek, futuristic, high-tech, and 
aesthetic styling of the wavepiercer hull form over all others, and the interest by the public in its wave 
piercing action underway. In every market it has entered worldwide, wivepiercers hive creamd 
excitement, and have upgraded the image of their operators. Simply put, these v^ascli excite the public. 
This fact is deemed to be of importance to the AMHS in building a public image which is seen as being 
responsive to public nocda by providing not only the llower monohull service, but also fast, efficient, 
and convenient ferry service as weiL

Lynn Canal Parry 
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RESOLUTION OF THE 80UTKEAST CONFERENCE URGING THE STATE OF ALASKA 
TO SUPPORT INCREASED PRIVATE FERRT DEVELOPMENT

WHEREAS, the State o f A laska has b u i l t  and m a in ta ined  a fe r r y  
system th a t  has prov ided major b e n e fits  to  the people o f A la ska , 
e s p e c ia lly  in  Southeast A laska ; and

WHEREAS, the fe r r ie s  constructed as p a rt  o f th a t  system are 
now n e a r ly  twenty years o ld  and were designed fo r  a d i f f e r e n t  tim e 
when t ra n s p o rta t io n  needs were d if f e r e n t  from what they are  to day ; 
and

WHEREAS, the e x is t in g  state  fe r r ie s  are u n l ik e ly  to  be 
upgraded o r rep laced  in  a manner th a t w i l l  adequate ly  meet a l l  the 
contemporary o r  fu tu re  needs o f A laskans ; ard

WHEREAS, a v a ila b le  capac ity  in  the s ta te  fe r ry  system is  
in s u f f ic ie n t  to  meet demand d u r in g  peak pe rio ds  and a v a i la b le  
s e rv ic e  is  in fre q u e n t and inconven ient d u r in g  lo ’ r  volume w in te r 
months; and

whereas , the re  are a number o f fe r ry  ro u te s , p a r t ic u la r ly  in  
Lynn C ana l, whore t r a f f ic  demand and economic c o n d it io n s  are  such 
th a t p r iv a te  sec to r fe r ry  operations  cou ld  succeed; and

WHEREAS, p a r t ic ip a t io n  by the p r iv a te  sector in  A laska fe r r y  
ope ra t io n s  wou ld increase t o t a l a v a i la b le  t ra n s p o rta t io n  c a p a c ity , 
r e s u lt in g  in  s u b s ta n t ia l s o c ia l and economic b e n e f its  to  lo c a l 
com m unities , the  re g io n  and the s ta te ; and

WHZRIAS, increased capac ity  in  Lynn Canal would g r e a t ly  
enhance access to  A laska’s c a p it a l c i t y .  In  p a r t ic u la r ,  there  
would be o p e ra t io n a l advantages to  add ing a new fe r ry  te rm in a l 
c lo s e r  to  the northern  end o f the Juneau road system; and

WHEREAS, p r iv a te  fe r ry  operators cou ld  be more f le x ib le  than 
the State in  tho se rv ic e  they p rov ide  to  tho p u b l ic ;

NOW, THEREFORE, be i t  resolved th a t tho Southeast Conference 
recommends th a t  the State o f A laska support the p r iv a te  development 
o f fe r r y  s e rv ic e  w it h in  Southeast A laska , p a r t ic u la r ly  in  Lynn 
C ana l, th rough  the fo llo w in g  a c t io n s :

1) encouragement o f p r iv a te  fe r ry  development through the 
con s tru c t io n  o f s ta te  tra n sp o rta t io n  l in k s  th a t would p rov ide



2 ) s o l ic i t a t io n  o f  p roposa ls  through Requests fo r  P roposals 
(RFP)s fo r  fe r ry  and te rm in a l c ons truc t io n  th a t  seek p r iv a te  
in d u s try  ideas  on how to  s a t is f y  Southeast A laskan 
t ra n s p o rta t io n  needs;

3) development o f p u b lic / p r iv a te  p a rtn e rsh ip s  th a t  wou ld , 
among o the r t h in g s , e s ta b lis h  a fa s t  passenger v e h ic le  fe r ry  
s h u t t le  s e rv ic e  on Lynn C ana l.

BE I T  FURTHER R E 8 0 L V E D , tha t t h is  recommendation depends upon the 
s a t is fa c t io n  o f the fo l lo w in g  c o n d it io n s :

1) no unreasonab le  expenses are  imposed on the State
2) enhanced se rv ic e  is  not obta ined  through p r iv a te  monopoly.
3) the p r iv a te  e n t it ie s  in vo lved  are  f in a n c ia l ly  capab le  o f 
p ro v id in g  adequate s e rv ic e .

a c c e s s  t o  p u b l i c  a n d  p r i v a t e  w a t e r f r o n t  p r o p e r t y ;

A u then tic a ted :

Borne C. M i l le r  
Executive  D ire c to r

1 8 9 1 \ re s o lu t i\ fe r ry .r e s



G o l d b e l t  f l o a t s  f e r r y  p l a n
■ But can a privately- 
operatea 4ast ferry 
service co-exist with 
the Alasxa Marine 
Highway System?

BySvESD-QLST
'.i A/.tSU IWW.I

Running ::;m j <3oc»t n Cas- not Point Jt<iui w miles norm of 
Juneau j  mcn-isced f«rry could 
/et i passenger to Haines in less 
man an nour ana a naif Thai same 
•no uJing iiaie boats ana tne 
kune Bjv ax* *ouid ia*e rr.ore 
•ran lour r.curi

Goldbelt Inc s considering 
jading lucn a High-speed ferry to 
iti ipate ji investments Joe 
Beealc president of Juneau s ur­
ban Native corporation taid 
Goldbelt can provide ferry service 
’hat s taster more efficient and 
belter than # Ml is now offered By 
ire tiasna Marine Highway Sys­
temVs envts.jned. the terry would 
r.n trom Cascade Point, near 
Echo Cove to Haines and Skag- 
aav seven o JI times per wee* 
•rom Mav • to Sept JO Goldbelt s 
:-<» wouid Be about JO miles clos­
er to Hamev man tne doc* at Auke 
Bav about TO mues trom Haines 

The rr.axe and model of ferry 
rat not been decided, and tne oian 
would taste a couple of years but 
Goldbelt i ; an calls for a UO mil­
lion to iJO million catamaran that 
-I 100 feet !crg and can carry iso 
passengers along with *o cars at 
speeds trom JJ to IS knots

Tor the p an to work. r.owever 
Goldbelt needs some cooperation 
from me state

Peedle <a.d he is confident that ,1 the state awed for bids on terry 
service -n Lvnn Canal, the corpo­
ration could deliver a bid the sum 
would have trouble competing 
with

Bui lor the fast ferry idea to 
won. the sum would have to re- 

.duct na summertime service on 
northern Lynn Canal

Gcldbeit needs about *0 per­
cent of the traffic to enier into the 
service. Eetdle said It l foolish 
to compete w,tn a non-profit 

Jars Ha-d«n "irectir :i the 
vswskw Marine High* a v System
said he met with Beadle last year 
for about II minutes to talk about 
Goldbelt i idea 

He said nj initial reaction was 
The water is :ree Guidbeii can 
set up a ‘rrry service if they 
want He said he hasn t thought 
:ao mucn about it nnce then 

For Havden any decision re* 
/arcing the tute service would 
nave to ie made sv the public 
That incudes wretner r not 'a 
amp terrs service durmg tre sum­
mer :a r.aee Gvsdbeii s :errv 
p.ans .or* He usd mere s men 
man the Vr..n Linn Canai tern 
arts to consider 

The ferrv ivjiem .n :rw car 
ned WO CM) passengers ano IJJ 900 
vehicles at about 19 knots 

Drawing a uetrn ol a tnangie 
Havcen sa.a in* revenues costl 
and venice are intemiaicd k 
change a eee cnargesthem ail 

Ui the communities ft me 
iovtheait are clamoring tee more 
service Hayden said If G.-cbett 
took over par. ol th« state S Passi­
ve*! sen sc* ievesi could dr o 
.hrough out the lysiem to oampen •ate

an anruai taut L»nn Canai 
•ernes pant pay foe memaesies 
he sasd. ircugrs they come cnee sn 
vhe lummee - 
seme other rvna

Thjt corridor s helping mam 
saui server somewnere eise *e 
skid *e dent run any si the 
mas uvdepenjeniis We re (cwr̂ 
u manage the system on a report 
ai basis

Mao he se-d she state would 
hate u ad .st its scrsediaie to cever 
she leu profitable a usier 'rattle on 
Lifth Cara, .ran GuwUsed I y» 
l*wed lem w«u4itap

T̂e sum ferrv tvtirm s first 
■woe at added *a»t femes u its 
flees Hatder u<i cama te me 
renthuiori mat .1 w«ud COSI voo n™rB wmwd he lets cwWinaut 
and trv: wear net fatter mart 
eraursg hoata

L» the end si .-omee d> «n va 
Ui* peêa fees atrut mu 

(*wtui thev wsiimg la tVtarwe a 
iMT"rtm i 

Sou I

MOW. Sl-us U.MA, l—M -
Shoving off: The Alaska State Ferrv Mnaso-na puds out of Aut* Bey Wednesday The tarry i tnp to Hunes will take at least tour nouts 
GokJbe't sockesman joe Beeo'e rcoet e high-speed ferry planned fry the Juneeu fcatrve uroen corxsoration would get e pessenger there in 
ess man an ncur ana a naif

Skagway
/1 I
!• j  Route of proposed 
)•/ Goldbelt ferry on 

r > I .  ... .. Lynn Canal.

iwjsnr.i-i rvxiw 
S'aeses >»-gy>w»Y

Proposed highway e x te n s lo n ^ N

Ferry one of many ideas 
for developing Echo Cove

**-» wtua* net he needed 
to comuvcs a 11 kmUh te M nui 
Un Urvtoiai at Cauade I'atol 

"•* Wwwgb GwUtw i cewd 
a u u M ia m  
The faai (arry wita a ertmrieg 

to amaad I rerswru u *m

of f.ur rgs supporting 
Gotodelt i pian to otveiep some »• 
si i apgroiimaieiy ; too acres of 
sand ai Echo Cut

OUter shan speed another edgs 
CoJdbell s f « m  wswitd have ever 
stau trmes would be that can 
< out* be emeei otf and on without 
rtservatione ce the win

Because the state emes run 
ng route* wim several ti ps 

Hayden su the si stem needs ta 
.te reservations and M<t cars ar> 
rue I we rvxm early J.rcg me 
iwmiier and an hour twtere me 
tevat leaves ei the winter

state ternrs Mfr* v servre ih 
me summer nui G«.4besl • vuld 
res re> ace

'uuldte 11 h gh steed cauma 
ran eeuidn I carry targe cematn 
rr*

TTte eight beat 'rrry tyrtem 
tamed mare maa n naiim 
iiuunds *4 fevd heussresg iV«n« 
artl tuner car go m ,m Harden

access a road woutd - fur tars 
and i rue as Hayden said making 
rnom for carge is otoigatory ijvce 
iruckMs pav gat tam and that 
Ticevry n uieo to tupport the firry 
lysum

Stale Rep Kirn Elton D-Je- 
•eau uwl a let M factors are n 
motton r.gf. now that cwud M'f 
an impact on the pouuaj irerp- 
:<n toGcuCbeil i naa

V t>g c-xvsiceretson he ue 
•ill be the etlecu rrptacsng seme 
state service wstp Gotsbett s terry 
• jd Mve en the sute ssium

a gens -sea or *mi the l»u4.e 
mpecl will be may or seen >1 an 
aitamps u rtp>a:e a iirrtcn sf tea 
Latai Marine tfigheay is item (s 
a group eC puto-c ager vet in and 
arovmd IVyvce »( Wares luand rwC

One ti ire Mate mncipMs W 
she a.aaaa Marme Hgftwtr vy» 
imt it te prewae vise same ta»d el

Giuea dt the aree aaaad the Leg 
nature last wees «a aeip mens v»- ; rmert a plan that would set vP a 
•mesaethersiy • w.wrtis from ire 
s ate - te prwtde day servvre lee- rsea to bu Ktw iwayn ItaiM CeO 
mad Ce*e wrargvu and rnars-

■ Cultural camp, 
housing, tour boat 
docks ana shuttle Peats 
are part of the vision

By SVEND HCLST
we wwwtw mwu

k nigh speed trrrv is tutt one ef 
she development ideas Goldbelt 
Inc .t piannm-g tor iU land at 
Echo Cove 

The end #( Juneeu s rsochem 
road is etvere Goldbelt I plant be-
f;tn The draft master plan rails 
or a J't-mtle dirt road eiteeurin 
tatnaGlacterHigbway 

Ijnct I he road is m. devrico- 
ment of the nearly t ttbscre area 
would include a cultural camp on 
the toutnem t da of Ecftd Cora, 
tatd Jjt Beed-t prendent -t Ju­
neau i urban Nativ a corporation 

m enviiKeee ma camp would 
ba -voe.ed attar a trediixnai 
Tlingst >uiage ano wousd serve ss 
a place toe >ativ e <h-idren u learn 
more tovi these history

i’laiu lee the northern ceaat of 
the cove iawl Beedle .nclude a 
camping area haumg for up id .00 pecpia she a doct far tour 
boau trr.tue tntau and the ".gh- 
speed fim There would also be a 
'acuity where fishermen ceutf off- 
wad (1th and muppty 
The housevg and shuttle Mata 

liaruwd he Echo Cove would be 
‘ce m.ven at the Juaitk mine Cu 
remiy Cueur Mas. t |ne naa not 
maoe up ai fond atuut openevf 
tne ih-n* w*edi a acrou ISeevsee* 
Bav froiw tne rwve 

The tul J the Oeiewprveeil 
•tutd be at Cascade Fnm •ear 
• here C(tm Cave • ierset.il 
tv#men das aad ete«| me cvsost 
use
Hie leu* land us be devsnped 

I’wetLt satd wetbd cwvee teu JUMI 
J peme* tl Getotetl i rutegs id 
me art< • tUowt K acts

let ee uve road si already 
•naereav

The Cl fxeet Santee has 
been <v gifted by ll illtod IPal the 
rudtee tsaedwg id Ort daees trwea to 
UN rtdM to eay eg iM read U*e

tuned The Forett Service win 
start asking for public input on tre 
idea in about two weets accord.-/ 
to Doug Stockdale a Forest Ser- 
• scespctesman

The right of wav goes througn 
both Cildbett i land and mthun me 
boundaries o( tht T.ngasi sjt.o-. 
al Forest

kloof with the sale of right«t 
•ay trees. Goldbelt plans to te- 
lecuvety hanest' some trees (rorr 
a JO- to 90-acre area out oi ugm o: 
the future road to pay Tor the IIJ 
million improved togging road 
Beedie said The timber n eipect 
rd to seU for between C mull, i 
and U million he said 

To add u> iu holdings ai Ecm 
Cove, and to maaa its proper.v 
coMirooui. Goldbelt tigned a a- 1 
escnangt agreement with me F r 
est Servscw m Oecemoer *>« 
swap which calls far GokiPe i - 
buy and then traae pciva e arc 
within the Tsogass c.-̂a add JU 
acres to the coepcesi>an s i-o a 
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Ferry. . .
Continued from 01

burg.
Chairman of the Senate Trans­

portation Committee. Sen. Steve 
Rieger. R-Anchorage. said he likes 
the idea of making the ferries 
more of a link b .ween roads rath­
er than trar.spoiling cars over a 
long distance. Privatization sounds 
interesting too. he said.

" I f  the private sector can do 
something, than that’s something 
we should look at." he said.

In the other legislative cham­
ber. Rep Gary Davis. R-Kenai 
and chairman of the House Trans­
portation Committee, is looking to 
the south to see what happens with 
the Prince of Wales authority.

They way they've worked it out. 
the new service, about two years 
away, would pay for itself and of­
fer a more consistent service with 
more runs than that provided now 
by the state, according to Dennis 
Watson, the mayor o f Craig.

The new service. Watson said, 
would cost about a third of what it 
costs the state to serve the area 
now.

Watson said the planned ferry 
system would be cheaper than the 
state’s operation for several rea­
sons. The main one. he said, is that 
day boats are a different class of 
vessel than the Aurora -  the 250- 
passenger ferry the state now uses 
to service the area Because they 
are day boats, the Prince of Wales 
femes would not have quarters for 
the crew, and the crew would not 
operate under the same union con­
tract state workers do

The system would use two 195- 
foot ships at a cost of about $9 mil­
lion each. Watson said They would 
seat about 150 people and 30 vehi­
cles

Watson and Beedle said the 
stale’s contract with tne unions 
representing ferry crews is one of 
the reasons the state has to subsi­
dize the ferry system to the level it 
does Under both of their plans, 
femes would only run during the 
day and would carry less crew be­
cause they would only operate dur­
ing the day

About to percent of the ferry

system's $70 million budget comes 
from the state's general fund. Rev­
enues. from fares, covers the rest.

Bob Provost, regional director 
o f the Iniandboatmen's Union of 
the Pacific, said he's met with 
Goldbelt to discuss the idea of a 
high-speed ferry. His union repre­
sents between 500 and 600 unli­
censed engineers, waiters and 
stewards depending on the season. 
He has no objections to having a 
different contract with Goldbelt.

He said the union's current con­
tract with the state is fair giver, 
the requirements of the job. Ferry 
workers, he said, are paid well, 
but for good reason.

"You're taking these people 
away from their families and 
homes for. sometimes, two weeks 
at a time," he said.

There’s another private ferry 
already running Lynn Canal.

Last summer was a bit of a dis­
appointment for Bruce Gilbert, 
owner of Silver Eagle Transporta­
tion Inc. He ran a private. 65-fooi 
ferry from Haines to Echo Cove 
that carried up to eight cars and 30 
passengers at under 20 knots.

"It wasn't a very profitable op­
eration. but when you're just start­
ing out sometimes it costs more 
than you think." he said. " I was 
hoping to help out locals but it's 
mostly tourists "

But competition using a more 
northern port will work when you 
have "30.000 landlocked people”  
separated by the rest o f Alaska by 
a boat ride

In other countries, such as Aus­
tralia. Norway and Japan, fast fer­
ries comprise the hulk of ferry 
ficots. Alaska, he said, is way be­

hind.
George Davidson, a civil engi­

neer, had Hayden's job five years 
ago under the administration of 
Gov. Steve Cowper.

After work sometimes, he used 
to juggle the ferry system’s ser­
vice levels with costs and revenues 
for fun. Once he tried to figure out 
where the ferry system could be 
privatized. He found three places.

One of the routes was in the 
Southcentral Alaska. One was the 
Prince of Wales area. One was be­
tween Juneau, Hanes and Skag­
way in Lynn Canal.

He said Goldbclt’s fast ferry 
has the advantages of more fre- 
ucnt trips, but people will have to 
rive farther to get to the ferry, 

and when they get there there may 
not be any room left, Davidson 
said.

I f  Goldbelt and the Alaska Ma­
rine Highway System can co-exist. 
Juneau and the rest of Southeast 
will be all the merrier, he said.

" I  don't see the two going head- 
to-head as a negative." Davidson 
said. "It could well be that one 
could supplement the other."

Goldbelt. . .
Continued from D1

Some Goldbelt shareholoers are 
also opposed to the plan, but it Is 
uncertain how many. Concerns 
about the development were raised 
at meetings held by the corpora­
tion. but there does not seem to be 
an active, organized group of 
shareholders opposing the Echo 
Cove plan.
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G oldbelt, In co rp o ra ted  
Juneau’s Urban Native Corporation 

Legislative Transportation Committee 
March 14, 1996

Lynn Canal Ferry Service 
‘ •increased Service Through Private 

Sector Participation”
Robert Martin

G o ld b e lt’s F o cu s /V is io n

♦ Tlingit C u l tu re  (Tlingit = Tides People)
♦ T ra n s p o r ta t io n /T o u r ism  Investm ents
♦ C o m m itm e n t  to  V ertical In tegration
♦  M a r k e t i n g

-  Travel Agencies, Economy of Scale
♦ A ncho r  A t trac t ions

-  G la c ie r  R ay , T ra m , T o u r/F e r ry  UoaU

♦ Dedicated C ap ita l  ($50 million)
♦ 33,000 A cres I .and , 2,800 S ha re ho lde rs

A M H S H istory

•  O rig in a l M in io n  " tla iu  tran sporta tion  S t m t t i "

•  A lte rn a tiv e  to  I .a n d  H lg h w a y t *'l la rd lin k "

•  24 h r .  O p U , "Stow, S o ft, S u n "

•  4  O rtg . P ro je c tio n  B /E , S e ll  S u p p o rtin g

•  Y ea r R o u n d  P a u e n g t r  A  V ehicle S e n d e e

•  M oating  H o te l f o r  K rnployeeft/N ecesdty

•  S ta te  O p e ra tin g  S u b s id y : 4 0 % t$ 3 0  m illion  I

•  C a p ita l F u n d i  S u h tid y :  S ta le  S4M , F ed  SIOM

•  l im ite d  F u n d i:  S u t e a n d  F ed e ra l iF IIW A )



A M H S  I s s u e s
♦ Increasing  D em and

-  N o Increased cap-icity since 1977 w/Aurora

♦ A ging Fleet
♦ Rising O pera t ing  Costs

-  V essel lype/rtliab ility

♦ Declining S ta te  Revenues
♦ In h e re n t  inefficiency due  to  “ Public N a tu re "

-  P o litica lp res tu re /s trv ic e ln o  profit m otive

♦  Increasing  Regulatory  Requirem ents
-  U SCG , S O tA S , F.PA

 Echo Cove T erm inal
♦  R o a d  E x ten sio n  by 

G o ld b e lt

♦ Dock/rennlnal by 
Goldbelt

♦  R o lF on-R oll -ofT, F as t 
T u rn

♦  P r iv a te  o r  C o llab o ra tiv e  
R e se rv a tio n s

♦  P r iv a te  T e rm in a l 
O p e ra tio n s

♦ Mi i tc n a n rc  by G o ld b e lt

Lynn C anal F e rry  Solution
♦ Echo Cove:

- Shortens rocu (Sates jo ml in  n th  d im tlom

- Im ffiMV tjfK J Ir (Mort rrrqum o i

- Alan dsy bon ih, two lull rum In dsylitM
♦ Fast Femes:

- Cost rfttdml. }0% m an  taps coil ■ 100% mors cs parity
- !>sr sentm. Greater rrttjumo, f.Uia. is hr. labor
- Allrattits to rtdrr, roll-on roll-ofT cmdrnry loadlni

♦ Private Sector:
- tttmlnsiM operational ivtMtdy and capital lotsskly by Suit
- Builds In nrstbUlly snd Increases ImH ol imtrt



Lynn C anal F e rry  Solution 
 (C ontinued)

♦  I .y n n  C a n a l :

-  C u r r e n t  b o ttlen eck , d e m a n d  exceeds su p p ly

-  In c re ased  th ro u g h  p u t to  o th e r  d es tin a tio n s

-  In c re ased  se rv ice  level In L yn n  C a n a l

-  In c re ases  th e  load  fa c to r  fo r  A M IiS  e lsew here

♦  O l h c r  A M H S  V e s s e ls :

-  R e-dep loy  vessels to  o th e r  a re a s  o f  high  d e m a n d

S ta te  F e rry  S tudies Show

♦  L o a d  g ro w  th  m o s t  i m p o r t a n t  f a c t o r  a fT c c tin g  

A M H S  f in a n c i a l s

♦  L y n n  C a n a l :

-  P ro v id e s  o v e r  40 5 - o f  system  tra ff ic

-  H as h ig h  u n a c c o m o d a trd  d em an d

-  I f  se rv ice  lev eb  Im p ro v ed , cou ld  Increase  tra ff ic  
d e m a n d  by  100%

♦  C o n v e n t io n a l  h u l l s  o p e r a t i n g  o u t  o f  E c h o  

C o v e  a s  d a y  b o a t s  c o u l d  m a k e  tw o  r o u n d  
t r i p s  p e r  d a y

F erry  S tudies Show : 
__________ (C ontinued)_________

♦  F a s t  f e r r y  d a y  b o a t s :  Can make two trips per 
day to both Skagway and Haines during peak

♦  E x is t in g  f le e t  R e q u i r e s  e x l e i u i v r  c a p i t a l  

i m p r o v e m e n ts

♦  P r i v a t e  p a r t i c i p a t i o n :  Can supplement existing 
State stn ie t and be profitable



F e r r y / L y n n  C a n a l  E c o n o m i c s
♦ Public service originally necessary because of 

market failures. Socio-economic growth was 
stimulated by IHibllc Ferry Senrk*. Current 
demand exceeds capacity, private sector can assist 
In providing the service.

•  Public private partnerships have worked 
eLsewhcre, Increased service has resulted

♦ Growth in Lynn Canal capacity will feed more 
traffic Into system, increasing load factors.

•  Socio-economic growth will be stimulated

P a rtn e rs /In te rn a tio n a l E xperience

♦ Goldbelt will utilize established  international  
ta lent a n d  apply  “ best ind us try  practices”

♦ Exam ple :  tan Diner, Dev. M gr., Ilolyman iJtd, 
Sydney Australia ( Operates in Australia, 
England, Denmark,..,)

♦ Observ  ations: Ak. Is not an isolated cast!

♦ T he  A laska  situation is s im i la r  to  o thers
♦ O th e r s  solutions

 A M H S F e rry  Solutions

♦ Inc rem en ta l  pa r t ic ipa tion , p r iva te  sec tor
♦ C oop era t ive  p lann lng /particJpa 'ion

-  Revenue sharing
-  Resource sharing
-  Flexible deployment

♦ O ilie r solutions



G o l d b e l t  S u m m a r y
♦ Capacity needs to increase in Lynn Canal
♦ Incr. capacity = positive impacts system wide
♦ Priv. sector partlc. is cost effective alternative
♦ “ Best Industry Practices" must be utilized
♦ Learn from similar transitions
♦ Give us an indication of your support:

-  A d m in is tra tio n

-  Legislature
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