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February 26, 1996

The Honorable Steve Rieger
Alaska State Senator

State Capno!

Jt'reou, AK 99S501-1182

Dear Senator Rieger:

Last summer we announced a new process for nominating and selecting
projects under the new Surface Transportation Initiative. Today we are
releasing for public review the culmination of that process ==the Statewide
Transportation improvement Program ==which represents a ihree-"car
spending plan serving a broad range of state and local transportation needs.

Severv aspect** of this document and the process used to prenare ::are new fc:
.-Vasku. F.rat, tliere isan emphasis on rebuilding and modernizing the National
Highway System of the state. We have extended our initial plan for a 12-yeor
prog..i:i» of NHS investment to 14 years due to the identification of add:tic :«d
project ticrdr. Second, we nave used a broad-based solicitation process that
hat considered local project needs from every corner of the state. For both tne
Commur.itv Transportation and Trails and Recreational Access fr. Aaska
TRvAK: programs, projects serving local or community need.-* tompnsc the
majorm ofo.ir spending pnor:tie-» Finally, projects selected for the ST!? have
me: a rigorous selection process in order to emphasize projects that are most
advantageous to the state as a whole.

I:t trur process \v~ have sought ar. equitable balance between many compctmp.
typer. =« needs. These include the need lor projects that link our communities
together nz well ar those that improve transportation within our rommitnitics.
Another =so-_sideratior. is the betterment of urban transportation systems in
contract ts villages and remote communities that have oeer. histor.call;.
bypcssca x. the fur.d.ng of surface transportation. Finally, we have sought a
balon*..* between traditional transportation requests sucn as highways and
ferries, with nor.-traditiond transportation concerns such us community buses
and vans, biking and walking trails ana tourism facilities along state highways

The Anchorage Metropolitan Area Transportation Stuuy (AMATS) hoids special
status under Federal requirements for program development As an uroanized
urea with greater than 200,000 population AMATS isempowered lo retermine
itsown priority for projects and prepare itsown Transportation Improvement
Program (TIP/ based or. funding allocated with.r. the £71?

In order to determine the AMATS funding allocation for non*National Highway
System projects. AMATS projects were scored along with projects from niner
communities for the so: year competitive program and sci g a yearly funding
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target based on that average. This uniform annual target allows AMATS to
accomplish the long-range planning required to develop complex projects to
resolve congestion and other problems in the Anchorage area. National
Highway System projects within AMATS arc a state responsibility but must be
included in the AMATS TIP. The funding totals within AMATS for the three

year STIP include:

1996 1997 1998
non-NHS $22,000.0 $22,000.0 $22,000.0
NHS 7.264.3 4.437.9 5.697.9
Total AMATS
funding 29,264.3 26,437.9 27,697.9

Additionally, 'here are projects within the Municipality of Anchorage that arc
outside the *MATS urbanized boundaries mostly along Tumagain Arm. The
funding totals for project outside AMATS but within the Municipality of

Anchorage for the three year STIP include:

1996 1997 1998

\Anchorage funding
outside AMATS $12,999.7 $28 325 S16.950

The funding totals for the entire Municipality of . Anchorage (including both
AMATS anu the area outside AMATS) exceeds $140,000,000 for the three year
STIP period

The AMATS TIP will be released for public review after AMATS adopts the final
Needs List for Anchorage. The AMATS TIP 'vill then be incorporated into the

STIP in its entirety.

We will submit our capital budget request or the basis of this draft STIP. |
welcome your interest in and review of this document and look forward to

working with you on its completion.

Sincerely,

Joseph L. Perkins. F.E.
Commissioner

Enclosure Statewide Transportation Improvement Program 1996 - 1998
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contact us

This draft Statewide Transportation Improvement
Program (STIP) was prepared by the Division of
Statewide Planning, Alaska Department of
Transportation and Public Facilities. Additional
copies of this document or further information
about die selection process can be obtained by
calling or writing diis office. To receive further
information or to send us your comments abhout
diis document please contact us:

Tom Brigham, Director

Statewide Planning Division

Alaska Department of Transportation
and Public Facilities

3132 Channel Drive

Juneau, AK 99801-1798

Phone:* (907)465-4070

Fax: , (907) 465-6984

TTY: (907) 586-3652

E-Mail:  Thomas_Brtgham<Bdot.statc.ak.us
WWW: http://www.dot.state.ak.us/
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TONY KNOWLES. GOVERNOR

3132 CHANNEL DRIVE
*UNE*U. ALASKA 3S6C1-T8S6

TEC. (SOT) -165-2652
RAX: (907) -36-6365

OFFICE GF THE COMMISSIONER PhCNE:  (SOT) J65-3300

February 23.1996
Dear Alaskans:

It is with pleasure that we present ?his draft Statewide Transportation Improvement
Program or STIP. This document fulfills an important step in moving the Governor's
Transportation Initiative from concept to reality. The draft STIP addresses the 1996-
1998 federal fiscal years. .An illustrauve drait program for 1909. 20C0 and 2001 is

also provided for your information but it 'Anil not be a part of the final STIP submitted

to the Federal Highway Administration for approval.

The new draft STIP is organized into the three spending categories as contained in the
Governor's Transportation Initiative: National Highways (NHS). Community
Transportation (CTP) and Trails and Recreational Access for Alaska (TRAAK1. Except
for or.-going projects all cf the new project starts in this STIP arc based on the new
project nomination and selection process that began in mid-1995. TRAAX and CT?
programs were developed from a broad list of candidate projects and individually
scored on a statewide basis using newly developed cnter.a. NHS projects were selected
by the department's staff based on the critical need to bnng .Alaska's National

Highways up to minimal standards.

The new STIP is based on the recently released Transportation Needs and Priorities in
Alaska* or Needs List which has also been updated following extensive public review

and comment. We will republish the Need3 List along with the final STIP in AprJ.

The new STIP contains a spending plan for a large variety of surface transportation
projects. It includes important road, trail and transit projects in virtually every ar-a

of the state and new projects such as the road to W hittier.

Alaska's list of needs is many times larger than our funding resources. As with every
allocation of scarce resources, this STIP dees not serve every need. The process that
has led to the development of tins STIP has focused on the most worthy projects m the

State.

This new STIP is a draft and as such we want and need public review and comment.

Please take time to review this document and send us your comments.

Sincerely,y

Joseph L. Perkins. P .E.
Commissioner
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This document is a new edition of the STIP or Statewide Transportation
Improvement Program. The STIP is a plan for aII_ocatln? funding for surface
transportation —nighways, transit, trails and ferries —for a three Syear period.
Tnis new STIP covers the time period from October 1995 through September

1998.

This STIP is the first program based on the Transportation Initiative
announced by Governor Knowles in June 1995, This initiative outlined three
major cate%orles of spending and a competitive and Of)en prolject selection
Process. The new scoring criteria, explained in detail later, allow for different
fypes anld stc.ales of transportation projects to be directly compared for a more
alr evaluation.

Purpose of the STIP

Tne STIP is a final step in deciding which projects wiil be selected for fundin%:
Alaska's STIP is prepared from a document known informally as the Needs List
(7 ransvortation and Priorities in Alaska). Beginning m June 1995 the
department began soliciting project nominations to the Needs List. Thereafter,
usmg the new scoring criteria, a large number of projects was ranked and
scored. Only projects receiving the highest scores in'the Needs List became
eligible for statewide consideration and possible Priority 1 ranking—a
prerequisite for inclusion in the STIP.

The STIP is a financially constrained three-year spending program. The
department must estimate the total amount of transportation funding, by
category, it expects to receive for the three year period. The primary source of
funds for surface transportation projects in Alaska is federal-aid highway
funding received from the U.S. eloartm_ent of Transportation. This estimate
forms the annual limit of project allocations that the STIP can contain.
Further, funding is allocated within specific categories such as safety, surface
transportation, enhancements and transit fundln% according to specific federal
funltlzlmg programs. The STIP must take these suballocations into account as
we

The STIP is required by federal regulation. MKFR% uires that

each state transportation agency develop a STIP for all areas of the state.
Additional requirements are also placed on the nature and form of projects
which are placed within the STIP. The final STIP is subject to aprroval by both

Draft Statewide Transportation Improvement Program
Page 1



the Federal _Highwaz Administration (FHWA) and Federal Transit _
Administration (FTA), both agencies of the U.S. Department of Transportation.

The purpose of the draft STIP is to allow public review and comment on a
surface transportation spending plan which:

Is fiscally constrained, based upon realistic estimates of expected funding;
* Is consistent with both statewide and local transportation plans;

o (overs aperiod of not less than s years;

o Is shown to be consistent with federal and state air quality requirements;

. Con_taitns all capital and non-capital (e.g., planning, research) transportation
projects;

 (Contains descriptive information about each project, including description,
location, costs and year of funding; and,

* Is developed in cooperation or consultation, as appropriate, with affected
local officials and transit operators.

The New Transportation Initiative _

On June 6, 1995, Governor Knowles announced a new surface transportation
Plan for Alaska's future affecting roads, ferries, trails and transit. The new plan
ocuses transportation inves.ments toward four broad categories of spending:

* Bring Alaska's National Highway System (intercity, statewide and Alaska
Marine Highway System routes) up to modem standard (approximately
$120 million ayear{; $$2 I N*<

 Develop a Community Transportation Program (CTP) that creates
partnerships with local governments to build projects that serve local and
regional needs (approximately S80 million ayearf; A o b

e Support the construction of Economic Development roads and .
transportation projects that directly contributes to the 8rowth of Alaska's
economy (annual funding for this program is included in the Community
Transportation Program); and,

o Establish the Trails and Recreational Access for Alaska (TRAAK) Program to
|mpr)ove access and recreational opportunities (approximately $20 million a
year).

Proposed funding levels for this initiative are based on current fedcrai-aid
transport?tion funding and required state match amounts. Should . utral
funding amounts change, the amount allocated to each of the transportation
initiative categories would be reconsidered.

What the New Process Includes _ _
In July 1995 the department announced a new project selection process for the
Needs List. This new process incorporates the following elements:

Alaska Department of Transportation and Public Facilities Drait
Page 2



A broad-based public involvement process that ooens the entire process to

public review;

o Detailed and specific selection criteria for ranking projects such as safety,
economic benefit and public support;

* A priority on shared state-local responsibility, both for capital costs and long-
term maintenance;

 Equal opportunity for highway and non-hig%hwa transportation modes
such as hoardwalks, winter trails and transit; and,

o Further priority to projects that are environmentally sound, eniiance
economic growth and responsibly serve communities and neighborhoods.

Why Geographic Allocation is Not Used

A key change in the new process is the elimination of geographic allocations to
the department's regional entities. Alaska's transportation needs are not well
served by this method of allocation as there are no readily identifiable factors
that equitably allocate funds on a geographic basis. Measurable parameters such
as population, land area, vehicle miles traveled or existing road miles create
one or more imbalances. Using population as an allocation tool fails to
consider the need to connect far-flung communities separated by largely
unpoloulated regions. Usmﬁ land area as a factor underserves more den. v
ﬁ_opu ated areas that need high-level investments in transit, or grade-separated
ighways. Usm% vehicle miles traveled or existing road miles is unfair to
communities that lack roads or that need buses or ferry service.

Alaska's extremes of climate and landscape and vast expanses require that large
segments of the population rely on ferries, winter trails for sleds and snow
machines, and other non-conventional means of surface transportation. In
this setting it aﬁpears that the most equitable allocation method is statewide
competition. The key is balancing the criteria such that projects of greatly
different scale and type can be compared.

How Projects Are Selected for the STIP

Projects for the National Highway System (NHS) were considered by an’
internal department process and did not compete with other needs. Projects fcr
the TRAAK and CTP programs followed a public nomination process that
involved many different project sponsors.

Requests for projects in all other categories under the new transportation
initiative were solicited on a widespread hasis. Boroughs, cities, villages.
Native organizations and other local governments, private parties, state and
federal agencies as well as others interested in transportation development
were all requested to make project nomina ions. The department also
submitted projects for consideration. The result of this nomination process

Draft Statewide Transportation Improvement Program
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produced a list of more than 2,000 potential surface transportation projects for
consideration.

The department selected projects for Alaska's National Highway System based
upon existing conditions, traffic levels and project development
considerations. Projects were not ranked in the fashion used for other
categories. Pro*ect selection of the most critical projects was undertaken by
department staff with the goal of upgrading the NHS in a 14-year Igenod. Tne
result of this first approach is a Final Alaska Netional Higwmays Flan It
identifies the proposed sequence and timing of projects that bring Alaska's
~vlimajor highways and ferry system to modem standards.

\'we*The NHS plan contains no new roads. Its foremost goal is to bring Alaska's

S' system of NHS highways into a modem standard concerning width, grade, _

S alignment and surface condition. Tne majority of funding earmarked for this
program will be used in rehabilitation and reconstruction of NHS routes and
elements of the Marine Highway System.

For the CTP and TRAAK programs the application of evaluation standards and
criteria involved one of five different types of surface transportation facilities
g.e., Transit, Rural and Urban Streets and Roads, Alaska Marine Highway
ystem, Remote Roads and TRAAKLresulted in a numeric score for every
prct)Je_ct. Each project was scored with one of the five sets of standards and
criteria;

Community Transportation and Economic Development Program fCTPV
Rural and Urban Streets and Roads Criteria

Remote Roads and Trails Criteria

Transit Projects Criteria

Alaska Marine Highway System Criteria

Trails and Recreational Access for Alaska (TRAAK):
o TRAAK Criteria

In future editions of ihe STIP the TRAAK project selection process will be
undertaken by the recently appointed 13-member citizen-advisory TRAAK
Board announced by Governor Knowles in February* 199.

Scoring involves two steps. First the entire list of projects is scored by the
appropriate departmental region or the Marine Highway System. The top-
ranked projects from this step are then forwarded to the Project Evaluation
Board ( EBJ); composed of 6 senior members of the department including:

» Deputy Commissioner

Alaska Department of Transportation and Public Facilities Draft
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o Statewide Planning Director
o Alaska Marine Highway System Director
* Regional Directors (3)

Each member of the PEB ranks the statewide list of projects; the resulting scores
are then averaged to determine how projer.s compare to other projects. The
result is a numerically ranked iist of projects from highest score to lowest.
These constitute Priority 1and 2 projects. Priority 3 and 4 FrOJeCtS are scored at
the regional level onlv and are those that do not’score well enough to be sent to

the PEB.

The list of Priority 1 projects is then used to assemble the STIP. GeneraIIY],_ the
highest scoring projects are included in the earliest years of the STEP. While
this general rul® guides the dev_eloi:)m_ent of the STIP, other programming
criteria also influence the STIP, including the following:

Higher scoring projects are favored;

* Projects in progress (in final design or under construction) are favored;

« Complex projects involving difficult right-of-way or environmental
considerations are assigned a longer time frame;
o Utilize sub-allocation funding categories such as CMAQ or safety funds; and,

 (oordinate with associated projects and other funding sources.

Major Projects and Priorities Within the STIP _ _

Tne STTP contains projects of a wide variety of type, size and complexity. Needs
such as winter trail markings for trails used for transportation between remote
wllages are found in the STTP along with new highway interchanges, bus

Purc ases and improvements to ferries. Within this diversity of projects are a
ew notable projects.

e N"ationil Highway System Modernization. Alaska's system of National Highways are
significantly below modem development standards inmany sections. This STIP contains
numerous projectswhich address major upgrades to the NHS, including major projects on the
Seward, Glenn, Dalton, Parks, Richardson. Sterling, Haines and other roads and highways.

e AMHS Ocean-class Vessel. This isa continuation of a multi-year NHS project to construct a
new ocean-class vessel for the Alaska Marine Highway System. The new vessel will be 380
feet long, operate at 16.75 knots and carry 120 vehicles and 7S0 passengers within inside
waters or 103 vehicles and 500 passengers on ocean crossings. The current schedule calls for the
vessel to be completed inearly 17472.

e Rural Access And S»UUUlicn Roads, Alaska 3 remote communities lack many basic fecilities
taken for granted in more populated areas. All-weather access to water sources, landfill
sites, sewage lagoons, airports and other basic necessities of village life often requires road or
trail improvements. The STIP contains 29 CTP projects involving ncariv 52t> million that
address transportation projects of thus nature. In addition, the Bureau of Indian Affairs has
programmed almost 531 million for other remote surface transportation projects in the 1996-
1998 time pcnod.

Draft Statewide Transportation Improvement Program
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The allocation of dollars within the Community Transportation Program
favors local needs. Categorizing projects into one of six types illustrates that
3% of the program goes toward projects which serve a community or local
transportation activity while 27% goes to projects of a statewide nature:

Projects of a Community Nature 73%
Community roads and streets 58%
Transit _ 1%
Remote community roads and streets  14%

Projects of a Statewide Nature 0
State highways not on the NHS 22%
Marine highways not on the NHS 2%
New access befween communities 3%

Community Transportation Program Allocation FY 96 - 98

Highway
22%
Manne
2%
New Access
3%
Cammi;
Semcto 5f1%
14% Transit

1%

Tne allocation of dollars within the Trails and Recreational Access for Alaska
(TRAAK) program also favors local needs. When categorized into one of three
project types, our evaluation of TRAAK projects illustrated that 59% of the
program goes toward projects which serve a community or local transportation
activity while 41% goes to projects of a statewide natu.e. The breakdown
includes three project types:

Community projects 599
Travelers _ 39%
Remote winter trails 2%
Alaska Department of Transportation and Public Facilities Drait
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Trails and Recreational Access for Alaska Allocation FY 96 - 98

Remote
2%
Travelers
39%

Community
59%

The allocation of dollars within the NHS pro?ram serves statewide needs in
general, but many NHS improvements are also |mPortant to community
transportation needs. When categorized into one of four project types, our
evaluation of NHS projects illustrated that 80% of the program goes toward
projects which serve a statewide nature, while 20% goes to projects which serve
a community or local transportation purpose. The breakdown includes four

project types:
Projects of a Statewide Nature N 80%
NHS hl%hways between communities  56%
Marine highways vessels 22%
Marine highway terminals 2%
Projects of a Community Nature 20% A

NHS highways within communities  20%
National Highway System Allocation FY 96 - 98

Manno Highway Community NHS
Vessels Routes
22%
Marino Highway
Terminals
Inter*Community
I1*S
56%
Draft Statewide Transportauon Improvement Program
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Air Quality Conformity Finding

Projects proposed for construction within air quality non-attainment areas
must undergo a conformity analysis_relative to the State Implementation Plan

gSIP) for each non-attainment area. This analysis is intended to ensure that all
IP requirements are fulfilled and that the STIP will not;

* cause anv new violations of National Ambient Air Qualitv Standards

(NAAQS);
* cause any worsening of existing violations; and,
* delay the region's efforts to attain NAAQS in a timely manner.

Further, additional conformﬂkl requirements are that the STIP Frovide funding
for transportation control methods which are included in the SIP, and
demonstrate that the "build" scenario (implementation of the STIP) provide
more emissions reduction than the "no-build" scenario.

At this time the conformity analysis is not complete. It will be prepared during
the STIP public review period and the findings contained in the final STTP.

How the STIP Will Be Finalized _ _ o

Tne draft STIP will be advertised for a period of thirty days. Copies will be
mailed to a large mailing list and made available upon request. Following this
comment period, the PEB will consider these comments and make adéustments
to the STIP as warranted. The STIP will then be sent to the FHW A and FTA for
aloproval. Approval by the federal agencies authorizes project funding and
allows programming of projects to begin.

Amending the STIP

Modifications to the STIP are made under rules for e’ther minor or major
amendments. Major amendments involve the same level of public notice and
comment necessary for original STIP approval. Minor amendments are not
subject to public notice and review. Both minor and maf(or amendments are
reviewed and approved by federal agencies before they take effect.

The deBartmen_t will maintain a list of both minor and major amendments to
the STIP, pending and final, on the our World Wide Web home page. This list
can be found at URL: http://www.dot.state ak.us/

Adequacy of Transportation Funding o _ _

The number and dollar value of lorOJects within the Needs List continues to
?row_. Alaska, because of its small poPuIat_lon, vast geographic expanse, difficult
errain and environment, and recent frontier a?e, continues to require large
levels of transportation investment for the most basic of needs. Such basic
requirements as access to essential health and sanitation facilities, winter trails
for remote villages and upgrading highways from standards prevalent 50 years

Alaska Department of Transportation and Public Facilities Draft
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ago compete with projects to build interchanges and replace transit coaches in
urban areas.

As long as the extreme imbalance between need and funding exists large
numbers of deserving projects will have to wait many years for funding. The
department is concerned with this growing imbalance, but expansion of either
federal or state funds is not likely. We continue to seek innovative funding
oPp_ortumtles inc'uding tolls, shared funding with other parties and donations
ot rights-of-way, material sources and design services.

In light of this imbalance between needs and funds, the process of selecti_nﬂ
Brpjects is highly competitive. We have attempted to favor E)robect_s whic
ring additional funds and those which are broadly beneficial. Until new
funding is fourd for transFortann, this imbalance will continue to hamper
improvement of Alaska's transportation infrastructure.
Because of the inadequacy of funding, this prog*am has neces_sarilg_ iven
highest priority to highly beneficial projects. Generally speaking, highways,
major ar.erials, transit improvements and more broadly used transportation
elements compete more favorably in the scoring process than do local roads or
subdivision streets. Accordingly, unless transportation funding increases
appreciably, capital improvements for local streets and subdivision roads will
ger%e_retxlly remain the responsibility of local government or local improvement
istricts.

Sﬁecial Status of Anchorage (AMATS) _

The Anchorage Metropolitan Area Transportation Study (AMATS) holds
special status under ISTEA for program development. As an urban area with
%reater than 200,000 population the .AnchoraPe urban area falls under the
ransportation Management Area (TMA) rales. Under ISTEA. AMATS is
empowered to determine its own priority for projects and prepare its own
Transportation Improvement Program (TIP) based on funding allocated tG
AMATS within the STIP. In the other 49 states TMAs are allocated funds based
on a statutory formula. ISTEA contains an exception to this requirement for
Alaska, in that the allocation of hinds for Alaska TMAs is determined by
DOT&PF within the STIP,

In order to determine the AMATS funding allocation, AMATS projects were
scored along with projects from other communities for the six \ear program.
The AMATS funding allocation was then based on averaging the six-vear
competitive program and setting a yearly funding tarqet based on that average.
This uniform yearly target allows AMATS to accomplish the long-range
planning required to develop complex projects to resolve congestion and ether
problems in the AMATS area. Time frames for developing and constructing
urban projects is typically from 5 to 7 years.

Draft Statewide Transportation Improvement Program
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NHS projects within AMATS remain a state responsibility but must be
included in the AMATS TIP. The AMATS TIP will be released for public
review after AMATS adopts the final Needs List for Anchorage. The AMATS
TIP will then be incorporated by amendment into the Alaska 1996 - 1998 STIP

in its entirety.

How to Reach Us _
Please contact us if you have comments about the draft Statewide o
Transportation Improvement Pro%ram or any other aspect of transportation in
Alaska. Comments.Qn thc.draft STIP can be accepted,until April 5. 1996.

Tnm Brigham, Director

Di ision of Statewide Planning

3132 Channel Drive

Juneau, Alaska 99801

Phone:  (907) 465-4070

Fax; 907) 465-6984

TTY: 907) 465-3652 _

Internet E-mail:  Thornas_Brigham @ dot.state.ak.us

Internet and World Wide Web Access _ _

You can send a comment, request further information, or view updated
information about the Needs List and STIP via the Internet World Wide Web
at the department's home page URL: http://www.dot.state.ak.us/

If you do not have access to or are not familiar with using the Internet World
Wide Web, you can learn more about this new method of seeking information
from your local public library.

Alaska Department of Transportation and Public Facilities Draft
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AMHS Alaska Marine
Highway System

Glossary of Terms

Apporuonment(s)

Consultation

Cooperation

Coordination

CTP Community
Tiansportaucn
Program

fHWA Federal Highway

Administration

FTA Federal Transit
Administration

Intcrmodal Surface
Transportation
Efficiency Act of
1991

MW Meuopolitan
Planning
Organization

ISTEA

Draft

The department’s system of vessels, terminals
and routes that link most of .Alaska's coastal
communities from the Aleutians to Southeast.
Maximum program funding levels authorized by
ISTEA from the federal Highway Trust Fund.
These amounts are calculated annually for each
state and are available for four years.
Apportionment balances can only be drawn
using obligation authority balance, !See also
Obligation Limitation.! Programs designated in
ISTEA include. Transportation Enhancements,
National Highway System. Safety, interstate
Maintenance, Bridge Rehabilitation and
Replacement. Surface Transportation Program,
and others.

One party confers with another identified party
and. prior to taking action(s), considers that
party's views.

The parties involved in carrying out the
planning, programming and management
systems processes work together to achieve a
common* szoal or objective."

Comparison of the transportation plans,
programs, and schedules of one agency wuh the
related plans, programs and schedules of other
agencies or entities with legal standing, and the
adjustment of pians. programs and schedules to
achieve general consistency.

A new program of the Alaska Department of
Transportation and Public Facilities that
addresses a wide range of community
tranrporution modes including rural and urban
roads, transit, and tcrr/ routes.

The federal agency ot the U.S. Department or
Transportation responsible for funding
hiehwavs. trails and femes.

The federal agency of the U.S. Department of
Transportation responsible for funding transit
systems.

An act ot Congress providing funding
authorizations for highways, safety, and mass
transportation tor a six-ycar period for federal
fiscal vcars 1992 through 1997.

The geographic area in which the metropolitan
transportation planning process required by 23
1¢S.C. 134 and section 3 of the Federal Transit
Act must be earned out. In Alaska Anchorage is
the only MPO. AMATS (Anchorage
Metropolitan Area Transportation Study) is the
Anchorace MPO.

Statewide Transportafion Improvement Program
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Needs List

NHS

PEB

SIP

J>tIP

s'WTP

ffr*

TMA

Tr-AAK

Transportation Needs
and Priorities in
Alaska

National Highway
System

Non-attainment area

Obligauon
(Authority) Limitation

Project Evaluation
Board

State Implementation
Plan

Statewide
Transportation
Improvement
Program

Statewide
Transportation Plan

Transportation
Improvement
Program

transportation
Management Area
Trails and
Recreational Access
for Alaska

A document of the Alaska Department of
Transportation and Public Facilities that lists all
transportation and facility needs in the state,
including highways, ferries, trails, transit,
airports, harbors and facilities, divided into four
oriorities.

The most important highways and ferry routes
in the United States. The FHV/.a controls NHS
designations.

A designation or the Environmental Protection
Agency (EPA) indicating that a geographic
region has not met the National Ambient Air
Quality Standard (NAAQS) for a transportation
related pollutant(s). In .Alaska, portions of
Juneau. Fairbanks and .Anchorage arc so
dcsienatcd.

The total amount ot redcrad hignway tunds
available for projects in a given year. This
amount results from annual Congressional
appropriauons and docs not necessarily match
the annual total apportionments authorized by
ISTEA. (See also Appcnionmentfs).) The state
can use obligation authority only ;n conjunction
with available aDcorttonmcnt balances.

the board empowered to evaluate projects: it is
comprised of six members of the Alaska
Department of Transportation and Public
Facilities: Deputy Commissioner. Statewide
Planning Director. .Alaska Marine Highway
System Director, and three Regional Directors.
A plan which shows now the State will r.err v:
quality standards as required by the 1>.7 Clear.
Air Act Amendments.

A staged. muiU-ycar. statewide, mtenr.oda!
program of transponauon projects which is
consistent with the Statewide Transponauon
Plan and planning processes as well as the
metropolitan plans. TIP and processes.

rtic official statewide, intermodal transponation
plan that is developed through the statewide
transponauon planmmr process.

A staged, multi-year program of highway, trails
and transit capital projects for an urbanized area.
The TIP is an element of the STIP for all
projects within an MPO

Urbanized area with population over 200,000
(Anchoracc is Alaska's onlv TMA).

A new program or the Alaska Depaumcni ot
Transportation and Public Faciliucs that
addresses trails, scenic highways, recreational
access points and interpretive facilities.

Alaska Department of Transportation and Public Facilities

Page 12



Alaska

199 -1998
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Rrdy Sutes i Etinate
Federal Highways

State Apportionment Program _

There are two major components to the state apportionment program. The
Anchorage Metropolitan Area Transportation Study Transportation
Im’\frovement Program \AMATS-TTP) inciuues all i)ijeC'[S within the _
AMATS area boundary. Tne development of the TIP includes its own public
involvement process. “After public review and final approval by AMATS, the
TIP is submitted to the Federal Highway Administration and Federal Transit
Administration by the ADOT&PF.  The AMATS-TIP is incorporated into the
STIP by reference; a placeholder is included in this draft STIP for the AMATS
program. Thus the AMATS-TIP is both a component of the STIP and a
separate document.

Tne other component includes all surface trinsportation projects for which
federal funds are expected to be made available to the ADOTIicPF during
Federal Fiscal Years 1996 - 1998.

Federal highway and transit funds include many sub-categories of fundln?_,
called apportionments. Tentative apportionment designations are identified
for proposed projects. These apportionment -ssignments are estimates and
are subject to change. See Table 1

Es:zy_lkat Diac:gticnAry..run& . . .
In"addition to the routine apportionment categories, ADOTicPF anrlied frr

and received Ferry Boat Discretionary funding for FFY96. A totai oi ... V
Y'I'aﬁafﬁauthonzed from this funding «ource for the Juneau Auke Bay

Federal Lands Hi?hway Program _

Other federal surface transportation fundln(HJ_programs, not allocated to states
for distribution, include the Federal Lands ghway Program. The Federal
Lands Highway Program is made UB of Park Roads and Parkways, Forest
Highways and” Indian Reservation Roads. Funding for these programs which
is expected to be received for Alaska is outlined in the table below. Details of
these programs, as they pertain to Alaska, are included in Appendix A.

- 25.268.000 5.855300 20300
S IS S I 90.000 2.640.000 90,000
p p 12300.000 7300,000 7300.000

x /\
Program*Tnta 17 110 1 707 AQ7 . 7.412.108
r* 7
Alaska Department of Tramporuuon and Public Facilities Draft
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Federal Transit Program _ _

The program amounts summarized helow are estimates for Alaska based on
the average apportionments approved by the U. S. House and Senate in
recent years.

49 CFR.531Q_fSection 16). EIderI}r/] and Persons with Disabilities. Prognn.

This program consists of pass-through grants for nonprofit organizations for
the purchase of vehicles and related equipment. These vehicles will be used
to transport the elderly and persons with disabilities.

VI996
25,000

145310

172306

49 CFR 53lI1)Section ISk_Monurbamzed Area Formula Program

This program authorizes funds for public transit activities outside of
Anchora?e. The Rural Transit Assistance Program (RTAP) is a component of
Section 18 RTAP funds provide training and technical assistance to transit

operators.

49 CER.f336-(Section 9);. Urbanized Area Formula Program
The details of this program are included in the AMATS - TIP,

Transfers from Federal Highway State Apportionment Program to Transit

Some transit projects are funde b?/ transferring federal highway runus to the
transit program.” Transit projects funded in this manner are included in the
STTP project detail in the Community Transponation Program project table.

Estimated Apportionments _ _
The Federal Highway Administration State Apportionment Program is the
largest source of capital improvement funding for the surface transportation
network in Alaska. Figures shown in Table 1are total dollars (federal funds
plus state match). Previous STTP's have shown federal funding only.
Amounts are shown in thousands of dollars.

Draft Statewide Transponation Improvement Program
Page 15



Table 1

Estimate of Available Funds

FFY 96 - FFY 98 Federal Appropriations

04M -« Interstate Maintenance

C81/086 * Hignway P'annmg and Research

085 « Metropolitan Planning

117/118 < 3ndce Rehabilitation and Replacement
315 -v
320 « Congestion Mitigation/ Air Quality

-nal Hignway System

33A «Safety
33B e« Transportation Enhancements

33D - Surlace Tran”jortation Progam

Totals

Estimated Obligation Limitation

FFY 96 - FFY 98 Proposed Progam

04M - Interstate Maintenance
081/086 - Hignway Planning and Research
085 « Metrccontan P'annmg

117/118 < Bncgo Rehabilitation and fleciacement
315 « National Hignway System

320 * Congestion Mitigation/ Air Quality
33A « Safety

33B e« Transportation Enhancements

330 e« Surlace Transcortancn Progam

22C < Scenic Byways

AMATS TIP rllocaticn

[N

Project Tables

Estimated Available
FFY

1996

19.702.
4.528.
758.
9.160.
49.459.
4.617.
11.613.
11.486.11
98,381.91

N O W o NN g

1

210,307.91
239,000.0]|

Program

Amounts*
FFY

1996
55.100.21
9.940.01
980.o0l
13.405.81
61.470.01
175.01
8.238.4|
14.725.01
46.329.01
250.01
29.264.3)
!
240,276.71

Federal

FFY 1997

19.702
4.528
758
9.160
49.459
4.617
11.613
11.486
98.981

Funding*
FF

.5
.2
7
.0
.3
5
7
1
.9

210,307.9
239,000.0

FFY 1997
12.102
9.940
770
3.404

107.475

175.
3.335.
14.412.
62.135.
250.
25.437.

FF
.4
.0]
-Oj
.1
.ai

© O O o v o

240.437.7

'Estimates are total dollars including state match, in thousands.

The tables be%inning on page 19 contain the listing of proposed project
funding for Alaska's three Transportation Initiative {Jrograms: National
r

Highway S
Ac%ess or Xlaska.

stem, Community Transportation, and

Alaska Department of Transponauon and Public Facilities
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ails and Recreational

Draft

Y1998

19.702.
4.528.
753.
9.160.
49.453.
4.617.
11.613.
11.486.
98.981.

210.307.
239,000.

Y1998

26.560.

9.940

770.
11.430.
69.574.

0

3.680.
14.150.
75.320.

250.
27.597.

240,072.

© O O O ©o o P o o o o
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Explanation of Terms

Terminology and abbreviations used in the project tables are as follows:

Project Description. Names the project and generally includes both a place
reference and brief explanation of the scoi)e of the project. Abbreviations
included in project descriptions are as follows:

ADA- Americans with Disabilities Act
AMHS - Alaska Marine Highway System _
CMAQ - Congestion Management and Air Quality

|/M - Inspection and Maintenance
MP - Milepost
Ph - Phase

TE - Transportation Enhancement
UAS - University of Alaska Southeast
USFS e United States Forest Service

Phase. Although some projects include multiple phases in the usual sense of
the word, each project which uses federal highway funds includes the
following stages or phases of project development.

 Phase - - Preliminary Endgineering: This is two stages in itself. The first
stage includes public and agency scoping; data compilation; conceptual
planning and engineering; and environmental analysis necessary to
determine p(of|]ect location and footprint. The first stage %eneralv
concludes with an approved environmental document. The second stage
includes preparing final de5|%_n plans; obtaining environmental permits;
utility agreements; re-evaluation of environmental concerns; and
advertising the project.

* Phase 3 - Right of Wav and Utilities: This phase includes the
identification and purchase of land necessary for construction of the
capital improvement. This phase also includes obtaining utility
agreements where a project affects public utilities.

 Fhase 4 - Construction: This phase includes construction engineering;
bidding and awarding construction contracts; and actual construction of
the capital improvement including possible utility relocation.

« Phase 8 - Planning and Program Administration; This phase if used to
indicate an administrative rather than construction project. This phase
includes mandated planning activities such as the development of the
Statewide Transportation Improvement Program.

Draft Statewide Transportation Improvement Program
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Apportionment- Abbreviated "Appr" in the project tables, this shows the
federal funding code for a specific category of funds, or program, tinder
ISTEA. The Estimate of Available Funds - Table 1 defines these codes and
?ho(\]/lvs the anticipated funding levels and anticipated obligations of these
unds.

Aiaska Department of Transportation and Public Facilities Draft
Page 18



Program Tables
1996 -1998

Statewide Transportation

Im provement Program

Alaska Department of
Transportation and Public Facilities
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Highway

Mato
Aiaua
Canon
Caaon
Oa«cn
Oaten
Danon
baacn
Canon
Clam
jam

darn
deem
Cam
Gam
Cam
Gam
dam

dam
Ham
lorn
KWWt
rune*
Uanra
Manra
Uanra
Manra
Wine
Manra
Mama
Manra
Manna
Manna
Mama

Phaaaa: 2-dtelgn; J.ngni ot way; 4<onat

Sued an ir®w t lederai program ipw *>

Draft National Highway System

Program

Location Prolact Datcrtollon *oor
Anew*<ga AMATS Trantoortatron imorovenent Program
Pairoaniu Comet intersection imcrovementa 315
Faircaruti Aurcn WayAVMnmgon Street nteneoon 1315
Juneau Ejan Ormva Lemon Vutey Accttt 315
Ketcnman Tongatt: 3rd Avenue Peconttruocn 315
Katenrtan Tonga**: 3rd Avenue Ettenvon 315
Ketchikan Tonga**. Lane imcmvemeoi* 315
Katcrukan Tonga** Aaoudi 315
Kodak PcMnot-Odcn Cavn Paaegvneni Saiety 315
Imcrevemert*
Sim Hakdut Point Hoad: Peterson Street o Caacaoe
Creek Poad 111 |
SotttM Kenai Sour Read MP 9 to 28 Hehatsarawn 315
Whrear Rood Aceetato WNeer 330
iCentral Hagen  internet* Maintenance 9ncge Racair 1 0*M
Central Pegon  Ptvement Craoi Saaeng 3eM
Nonham Pegon iPavemem C/ac* Seavng a Snoge 3eM
Central Hagen  Che Seeeng MAt
Ncivem Hagen o 0 Seeing MM
Central Hagen ~ Salary Management Engnaemg 33A
MP 1270 to 131A PaneCkkUuon 315
MP °348 >§) 1388 Peeanttrueicn 315
Atrgun Bnegae at UP 253 and up 773 118
up 37 ©*9 Hecsnurvaen 315
MP tao to | 7a PecoraaMcscn 315
MP 774 to 289 Reeenalrjcoon 315
MP 289 i0 303 Pecorwruocn 315
UP 335 to 359 Pecontcvcaon 315
Paguatcnr, Safety snj Diiunce Sgnnj 3BA
Kr>k P-er Snoge ei Dec* Pecar 118
EOura Vv Pat«* mg~»*y Advance Rgit a Wav
Acoueoon
GiewvPetmar Wavaa mgr way waraecaon 315
MP50 0 « Penjoeurcn SuOon MU
MP 8810 M RmaMIHrt. CVKHOOTI MU
MP 84 to 82 Heraoetr.cn. Long u*e MU
MP 92io 97 Pefiao*Uson. racxa Creee MM
MP 97io too Peraaeuion -veche ho MM
iaP too 10 i IS PenattKMcn. » Pegenali MU
Boundary
mp <«74i0 189 RenaoMaicn MU
Ferry Tannwai <oUnion Slraat 315
Umen Street to Aigon 315
Maaouao Lika Road to MkncaMer era** 315
Wncavrr Oeae toera Bouoer Creae 315
Aeaa Bey Stagng Ana Etpanwon 315
Homar Tarmmear (hating T 374
Pnrce Rcoan Moomg rwvertww 3iS
Pn-catkcert tyunoi smprovamare* 315
Aurora ShCMM .U fa Mandkng SrVam ' 3iS
Aurora SCLAS Cdm©»»*nce Tea Salary ~5*5
Sartefl SCCAS CorrMrtc* Pea Sarary — 37i
Comt>anca Morvtomq end Comnxvcaoon* « 315
LaComa SOLAS Caneeanca tv» Salary ITS
Maanuiea L it Boat Avo Structural Panawat* dii
MetiTM.ua Shgtxvanj Wave I'andkng SrVan | 315

non

Alaska Department of Transportation and Public Facilities

Page 20

Estlrrute (Total Costa in mouaanda ot S)

lutvect re reevewntaKn o t8TtA >-d annuel program T« «tu<rA

Phesaa FFY 98 F'Y 97 FFY 98
72543 4407 3i 54973
f 34 2833
23« >38 23327 27000
23.4 10000
4 3754 2360 8 —1
23.4 11281 1.22*5 105000
13.4 411 1.5000
23.4 100c
. 247 4.1000
23 3300i 23000
1 34 89702
234 450 01 15000 0
224 2348 238 2500
224 5*3 1 S6*5i 8000
234 558.3! 581 Ot 7000
. 224 2500 0L t0000i 1.5000
23.4 250001 1300C 20000
T- - >63 472 500
224 300
4 93*79
234 3754 45000
224 934
<« 9 3(D O
234 175 4 MO
234 i3y
224 >*9 2 141 fi
234 233 23* 1
224 4892
i 3897
224 W00
4 75000
224 10000
224 14000
i24 >442
24 51933
247 \a. 170 4i
* (3 119 3
2.X4 5193
224 281 3. iiooo
24 P77
4 55000
T 224 4825 3
| 224 mal
t 224 201
4 4237
* 4 3000
.4 17539
x4 TR0
Jl 14* a.
4 011 |
m 4 27*39
f 4 605 4
Draft



Highway
Manra
Manna
Manna

Mar.no
Mann*
Manna
Manna
Manro
Marna
Manna
Manna
Manno
Manna

Hams
Pv»s
Pima
Pima
Pima

Pama
Pirns
Pams

Pams
P»ma
Pama
fccwescen
P-C'trcacn
R-cr-ircacn
ftoxnacn
fucrareson
ftcTATCSOn

fLer-arcson
A<rvsnpsm
fWta/Qton
P<*arOwn
SawtrO
Sawan}
Sawaro
Sawarj
Sawarg

Location

Draft National Highway System Program

Pro|*ct Oascrlption
‘Maunmk* SCLAS Comoanca Fta Sataty
Mui}.Purocse Rocacement Vassal
Annual W ssai RehaWttauon: Maintaranco
Management System
Annual Vassal RenaX'tatcr. Waunusna
Soianurr, Palu/ttanment
Annual Vassal RehatiMaticn: Tiru Scianum
HafuothmeM
Annual Vassal RenaMiUtien: T*ku Retngerant
Conversten
Annual Vassal RenaDotation: Ramo Sataty
Coatngs
Annual Vassal PanaX.iascn: MatanuuuuTaru
PtADc Scaca Poonog Retirement
frrui) Vassal RenaM.tincn- CorumM
Pusangar Seating RafurtJiShmant
Annual Vesvei Panac'tation: leCon'a Sounum
Pa*urtiinmanl
Annual Vaviet RanaCwtaticn Aurora Scianum
Rarunxsnmant
Arnuai Vassal Ranacwtation: Cciurr.t>s Aurora
Ratngarant Ccnvarsicn
Ar- uat Vassal Raruwtaten: LeConto
Patngaratcr Retracemart
Hauv Area Salary imorcvaments
Ga>tt-Ghana Rioga mtartnarga
Nanana Canyon Salary! Aetata imcrevamants
Mvmeana Gwen Onsga * ’H
MP 35 37 Gtann H*pway to Churm Sirtat
Racontsrucven
MP 37 *0aa. Crusay Sttaat *o Sawans Manoan
Read RahaOA'ltion
MP 17a aa Lucas Rcao a C-utay Straat
Renatauccn
MP 37 to 44. Sawanr Manoan Read to Owen
Straat Rara&<uU90n
AP 138 Kmgathar C-aa* Onego 1697
UP 737 Manana Rrvar Bnoga »| 147
MP 740 to 742 RaMCeUSon
va-eer at Hgir. Cnvo
rUuara Rn jr Onego *577
LdwaRnOr Onega * 557
UP 4 » '4 P#rat.- Utcn
MP *4*75 Ratuoujrcn
mp 115 s0i?9 Raruaxuaon
mp 17910 148 RanaXUtcn
mp 775Mom troa«en Cencrw
MP 308 sn311Ranaxuacn
Saeu Rmar Omaga *577
Vattei Glaoar Straam Bnaga *584
MR 9io 3 Curacy imonnwmonta
VP + 913 Grouaa Craaa Canyon
MP 13to 18 TO Smvn/ t®Snow Rver
UP 1110 75. snow R>»@*so P*»t Craan
M>530t059.1 Rariaxutcei

Phaaaa: 7-<iaaign: 3-right of way: 4-conitruetton

mi*: on

Dnut

»0pr
315
315
315
31
315
3,3
35
315

315

315
315

315

315
315

315

XM
XU

18
XM
115
‘ta

315
315
XU
315

315
XM

315
315
315

XU

‘eoarai program amewt Juc-e0 -a'eaurenjjoon < tSTCA ano arvuat program

Estimato (Total Coals In thousands of Sl

Phaaaa FFY 96
4 2983.81
4 2759.1
23501
334
350
234
30
234
450
234
3701
234
13881
224
234
234 |
234
234
234
234
4 88074
224 738'
224 472
224
224 1258 3
224
224 1501 S
224 t
224
224
274
224 189
224 X 4
224 154 8.
224 2*15
224
234
224
4
224 47 2-
i 24 735.
224
254 338 4
224 41001
2.24
24 auldi 4.

FFY 97

50.528.8

598 7
870
870.
370.
370

477

708 2

4155
L7752

77183

3541t
14187

FFY 98
14.346.1

300C
3500

25000
300C
25C00

3500
3000

7800
500C
15000
32000
43900

5500
t.eooo
4500

iooo
2500
1.2000

Statewide Transponation Improvement Program
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[**< ] 1L41
/3 i Draft National Highway System Program

Estimate (Total Costs In thousands ot 5)

Highway Location Project Ooscrlotlon Aopr  Phases FFY 96 i FFY 97 FFY 90

Sowaro MP 90 to 37, GinJwood to Bird Point 315 234 12.199.7]] 22.000.01
iRsconstmction 1

Stenmg MP 36 to <5. (3R) 04M 234 375.41 566.51

Ct'nmg MP 169 to 174. Penaciiilation 315 34 11.636.6i

S»;..ng Soicoma UrCan 315 2.3.4 300.3i 755.4

Sterling Skyview Hign Scnool Entrance Cjcacr/ 315 z23.4 300.0
Imorovements

Tok Cutotf MP 91 'o 110 Renaciiitaticn 04M 234 i 520.0

Program Total 124.380.7- 125.150.7 124.312.0

Phatee: 2-dealgn: 3-ngni of way; 4-conatructlcn

Oates aw etomatrt teoeui program wnouro Suotacs to reeuthonjsMn n isrtA »nd annual urogram -a-avaiuaboit

Alaska Department of Transportation and Public Facilities Draft



Draft Community Transportation Program

Estimate (Total Costs in thousands of S

Project Description Phasesi Appr FFY 96 FFY 97 IFFY 98
Aleknagik North Shore Landfill Road i 234 133D 135.01 1.215.01
Allakaket: Landfill Road 4 133D 1 1 900.01
AMATS Transportation Improvement Program 1 16.500.01 16.500.01 16.500.0
Alka Dock Bridge/Road Rehapililation 4 1117 1.000.0i 1
Beaver: Landfill Road ! 4 33D 750.0
Bethel: Ridgecrest Drive Rehabilitation i 4 33D 2.400.0:
Brevet Mission: Landfill Road Construction 1234 1 33D 1 75.0” 725.0
Chena Hot Springs Road: MP 0-7 Reconstruction 1 4 33D 17.040.0'
Chevak Sanitation Access Road Construction 2.3.4 33D 1.000.0
Chignik Lagoon Incinerator Site Access Road . 234 33D 100.0° 400.0
Cordova Ferry Terminal Euilding 4 33p 1 | 365.01
Cordova Ferry Terminal Staging Area-Phase B 4 33D i.c00.0i
Cordova: Lake Avenue Upgrade 2.3.4 33D 1 150.01
Cottonwood Lane Bridge Replacement 3.4 117 440.01 1
Denali Highway MP 80-TPt Resurfacing 4 33D 4.500.0'
Dillingham - Alognagik Road MP 0-3 Rehabilitation 2.3.4 33D 300.01 6.500.01
Edgerton Highway Rehabilitation 2.3.4 33D 753.01 7.575.0
Eek Sanitation Road 2.3.4 33D 130.0!
Elliott Highway: MP 131-137 Reconstruction 3.4 33D 400.01 3.200.0°
Eiliott Hignway: Manley Slough-Tanana River |
Rehabilitation 4 33D 770.01
Emmcnak: Airpcd Road and Erosion Control 4 330 1.350.01
Fairoanks: CMAD I/M Technician Training Cenification 2.3.4 320 175.0 175.01
Fairbanks: Holmes Road Oramage 4 330 310.0
Fairbanks: Old Steese Hignway Reconstruction 3.4 33D 0.300.0
Fairbanks: Trainer Gate Road Uograde 2.3.4 33D 500.0° 2.200.0
Fairbanks: University/College Intersection Safety
Imorovements 4 33A 2.500.0
Haines: Klukwan Road 2.3.4 33D 440.01
Homer East End Road MP 0.0-3.75 Rehabilitation 2.3.4 330 600.01 3.000 0 s.e"0.0
Homer: East End Road MP 3.75-12.5 Rehabilitation 2,3.4 330 500.01 3.150.0
Homer Lake Street Rehabilitation A Pioneer Avenue-
Lake Street Intersection Safety Imorovements 3.4 330 200 01 1.500.01
Hoonah Ferry Terminal Ramo/Aoron Upgrade 4 330 325.01
Hooper 3ay Sanitation Road Construction 2.3.4 33D 165.01 3.300.01
Houston: King Amur Road Resurface 2.3.4 330 400.01
lliamna-Nondalton Road Completion 2.3.4 330 750.01 5.000.01 s’
Juneau Access Environmental Imoact Statement 2 330 750.01
Juneau: Caoital T-ansit Buses 4 33D 1.040.01
Juneau: Glacior Highway Indian Point to Point Louisa 2.3.4 330 300.01 4.000 01
Juneau: Mendenhall Loco Road at Stephen Richards
Drive 234 | 33A 140.01 720.0
Juneau: Thano Reid Ferry Terminal to Reck Dumo 234 1 33D 500.01 3.400.01
Juneau: Willoughby and Glacior Avonuo 1 23A f 330 1.000.01
Kako Dolphin A Bnogo Replacement 1 234 | 330 100.01 1.10C 01
Karluk Airport Access Road Rehabilitation i 1234 1330 100.01 400.0
vVnl*' Ireffc CM*| ** %> f"f 7%

Phases: 2-design; 3—right of way; “construction

0" M'vrnno tmenr<\i  -i.ifilacr M »»«m?>cwrinnn 0» tSTg* M »n»u»l plenum naton  _ _ _ _ _ _ _
Draft Statewide Transportation Improvement Program



Draft Community Transportation Program

Project Description
Kenai River Bridge Access Road Rehabilitation
Kenai South
Miller

Kenai:

Spur/Intersection Lake Sight Distance i
Loop Safety Imorovements

Forest Drive/Redoubt Avenue Rehabilitation
Kenai: Fort Kenay Mission Street Improvements
Kenney Lake/Willow Loop Road

Ketchikan: Herring Cove & Ketchikan Creek Bridges
Ketchikan: North Tongass Highway: Ward Cove to
Wh'ople Creek Widening

Ketchikan: Saxman Roads Improvements

Kiana: Landfill Road

Kipnuk Sanitation Road

Kodiak: Chimak Highway: Kalsin Hill Hazard Removal
Kodiak: Ctvmak Road Rehabilitation

Kodiak: Rozanof Onve Salety Improvemonts/Otmeloi
Way

Kodiak: Rezanof Onve Y’ Intersection Improvement

Koyuk: Gravel Source Road
Koyukuk Landfill Road
Kwigillingok Airport Access Road
Kwigillingok Sanitation Road

Matanuska-Susitna: Big Lake/South Big Lake
Reconstruction

Imorovements

Matanuska-Susitna: Church Road: Parks to SchrocK
Upgrade

Edlund Road Rehabilitation
Hatcher Pass Road MP7-14

Matanuska-Susitna:
Matanuska-Susitna:
Rehabilitation

Hollywood Road improvements

Matanuska-Susitna:
Matanuska-Susitna: Trunk Road Reconstruction
Matanuska-Susitna: Vino Road

McCarthy Road Improvement & Resurfacing
Meflakatla Ferry Terminal Pontoon Replacement
Metlakatta:
Minto: Sanitation Road
Nemo Citv Field Structures
Noorvik: Hctham Peak Road

North Pole: Santa Claus Lane Uograde

Purchase of Buses

Northway Road Improvement

Old Glenn Hignway: Matanuska River Bndgo
Replacement

Pedro Bay Friccc Replacement

Petershburg: H Street Repaving and Intersection
Improvement

Petersburg: Haugen Dnvc/Nordic Onve Emergency
Signal

Estimate (Total Costs in thousands of S)

Phases: 2-design: 3-right of way; 4-constructlon

c*\ e

mml-ftt-MBon ot iSTCk
Alaska Department of Transponauon and Public Facilities

1Phasesl Apur FFY 96 FFY 97 FFY 98
2.3.4 1 33D i 100.0i
1
3.4 33A 750.0'
1234 330 i 400.0"
I 4 133D 290.0
1 4 1330 220.0
1234 133D 770.0
i 1
2.3.4 330 1.220.0'
2.3.4 | 330 750.0
4 1330 190.01
1234 330 1 300.01
4 I 33A 1.700.01
234 330 1 500.0)
i
33P 170.01
234 33A 900.01 1.20CO0l
I 33D 1.100.0!
I 33D 70.01
! 1 33D 830.0
17.34 | 33D 3.000.0°
|
2.3.4 + 33D 400.0
2.3.4 330 550.0
2.3.4 33D 100.0 400
2.3.4 330 275.0i
234 330 2C0.01 1.300.01
2.3.4 i 330 559.0. 550.0°
234 330 300.01 1
2.3.4 330 ' 50C.0l
4 330 350.01
4 330 200.01
4 330 40 01
4 330 350.0°
4 330 3.300.0.
3.4 33A 1 120.01 1.275.01
3.4 1 330 ' 570.0' 1
234 110 7.400 0
234 1 lie toooi
2.3.4 330
4 33P 220.0"
irngii c»yit«n. 'mm-rvUmtion
Draft
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Draft Community Transportation Program

Estimate (Total Coats in thousands of SI

Project Description Phasesi Appr FFY 96 FFY 97 FFY 98

Petersvillo Road Rehabilitation/Extension 2.34 330 250.0i 2.200.0

Port Alexander: Tract B Boardwalk Reoair 2.3.4 33D 225.0

Pnnco of Wales 'stand: Big Salt Lake Road 4 33D 1 3.000.0

Prince of Wales island: Hydaburg Highway Upgrade and 1

Paving 2.34 330 150.0'

Prince of Wales island: Thome Bay Road Paving 234 33D 200.3

Public Transportation Social Service Van Replacement 4 330 250.0 250.0, 250.0

Scammon Bay Sanitation Road Construction 2.3.4 | 330 400.0 2.540.0'

Selawik: Boardwalk 'mprovements 234 330 25 0 360.0.

Shaktoolik: Landfill Road 214 330 25.0 300.0°

Shungnak: Community 4 Landfill Road Reconstruction 234 1 33C 75.0: 250.9

Sitka: Sawmill Creek Road Shouldors 2.3.4 t 330 1 120 0

Sitka: Sawmill Creek/Jarvis Lett Turn Bay 4 33A 660.01

Soldotna: Kalifornsky Beach Road MP 16.J-22.-i 1

Rehabilitation and Safety Improvements 4 .+ 33A 2.600.01

Southeast Region Road Surtactng Prcgram 234 330 400.0

Stevens Village: Sanitation Rood 4 330 325.0

Tavlor Hignway MP 82-Sorder Reconstruction 2.3.4 : 330 7.500.0

Tokscok Bav Solid Waste Site Road 234 330 315 0

Unalakleet: Lancfill/Airoort Road Construction 234 330 350.01 3.£00.3

Unalaska: East Pomt/Ballvhoo Road Rehabilitation 2.3.4 330 300 O

Valdez: Dayvillo Road Improvements 2.3.4 330 750.0

Valdez: Mineral CreoK Loco Road Rehabilitation 234 330 T10.0 1.100.0

Venetie: Sanitation Roao Construction 2.3.4 33D 80 O 300.0

Wales: Sanitation Road 4 330 300 3

Vakutat: 3avview Drive Retaining Wall 4 Guardrail 4 33A 660 0

Annual Internal Review Audit Program 8 330 210 O- 220.0 220.0

Bridge Management System 2 118 310.0' 330.01 340 0

Highway Safety improvement Program Management 2 33A 60.0 60 O 63.0

Metrication 2 330 50.01 60.0°' 60.3

National Hignway Institute Training 8 330 100.01 70.0' 70.0

Cn-the-Jco Training Suooort Ser/ices 8 330 30.0! 80.01 80.0

Program Reviow A Evaluation 2 33D 70.0i 70.0' 70.0

Safety Management System Management 2 33A SO o> 60.01 50.0

Safety Management Systom Worxpian 2 33A 110 o. 120.0! 130.0

Scenic Bvwavs Grant 8 32C 250 01 250.01 2500

Seismic Bridge Retrofit P'cgram 2 tf8 1.250.01 1.250 01 12500

Small USGS Hycroiogic investigations 2 330 -0 0: 30.01 30.0

Statowido Annual Planning Won< Program C oat 8.000.0' 8.300 01 8.000 0

Statewide Bncgo inventory and Inspection Program 2 118 1.330 0! 1.370.0) 14100

Statewide Research Program a 088 v *0 1.940.01 19400

Statowido Urban Planning Pmgram 8 0SS 880 C 770.01 770.0

Truck Woignt Enforcement 2 33A ISO.0' ISO 01 160.0

USGS Rood Froquency and Analysis 2 ) 330 280.01 290.0- 310 0
Program Totals 95.071.01 95.375 0: 355100

Phases: 2-dosign; 3—right of way; 4-constructlon
DiiK on propum arroumr tufeitt la >»»m*p«uaBon o* tSTt* *nr) irtrmit progrim M viU K n

p Stotewide Transportation Improvement Program
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Draft Trails and Recreational Access for Alaska Program

Project Description
(Alaska Highway: MP 1348-Robertsan fliver Wayside
AMATS Transportation Improvement Program
Benng Straits Villages Trail Slaking
jCentral Region ADA Podestnan Facilities

Central Reg.on Winter Trail Marking

Central Scenic Byways

Chitlna: Visitor Waysido

Gallon Highway: MP 57-Yukon Crossing Wayside/Inlerprelive Center
Calton Highway: MP 60 Dump Station

'‘Gallon Highway: MP 150-Grayling Lako Wayside

Dalton Highway: MP175-Coldfcot Wayside Interpretive Center
Calton Highway: MP 275-Galbraith Lake Wayside

Fairbanks: Auburn Onve Pedestnan Facility

Fairbanks: Brown Elementary Bike/Pedcstnan Facility
Fairbanks: Chena River Bicycle Trail

=airbanks: McGrath Road Bike/Pedestrian Trail

Fairbanks: Shannon Park-Laod School Bike Paih
IIFatibanka: University Avenue: Bndge/Biko Path Rehabilitation

JGienn Highway: Matanuska Glacier Scenic Overtook

Haines Ferry Terminal Interprets Exhibit
Haines Highway: Eagle Viewing Areas/Turnouts

Hatcher Pass Scemc Overlook A Trailheads

iHomerSpit Pedestnan Pathway
Homer Beluga Lako Trail Construction

Homer Fishing Hole Handicaooed Access

Hcmer Scenic Overtook

wuneau: Glacier Spur Trail

-uneau: Glacier Highway UAS Overpass

-uneau: Mendenhall River Pedestnan Crossing

Juneau; Thano Road: Mam Street to Ferry Terminal Pedestnan
Facilities

rKenai Spur Road: Unity Trail Pedestnan/Biko Path

Ketchikan: Central Business Cistrct Sidewalk improvements
King Covo: Pathway Construction

Lake Louise Road Waysides

Matanuska-Susitna: Big Lake Pecesman/Bike Path Construction
Matanuska-Susitna: Palmer PedestnarvBike Paths Construction
Matanuska-Susitna: Palmer-Wasiila Pedestnan/Biko Path Construction
McCarthy Road/Ricnai ion Highway IntCTfetrvo Waysides
McCarthy: Konnccott Fiver Footbndgo Construction

Naknek: Pathway

Nome: Solomon Waysides

Nome; Rocker Gulch Waysido

Nonh Pole: Biko Trail Rehabilitation and Connections

Northern Region ADA Pedestnan Facilities

Phases: 2-deslgn; 3-rlght of way; 4-construction

Appr

338

338
33B

33B
33B
330

33B
330
33B

330
33B
33B
338
33B
33B

33B
33B

33B

33B
33B

33B

33B
338

33B
333
338
338

33B

33B
338
33B
330
33B
338

338
338
338
338
338
33fi
33B

338
338

Estimate (Total Costs in thousands of S)

Phases

234

234
234

234
234
34

2.3.4
2.3.4
234

234

2.3.4
4

4

234
3.4

2.3.4
234

' 234

24
234

234
2.3.4

234
234

234
234

234
234
2.3.4
234

34
234

234

234

234
2.34

FFY 90 FFY 97

1
550001 550001
25,01 15001
400.01 600.01
150.0°
75.0
33001
| 25.01
40001
1 50,01
37001
165.0! |
I 250.01
200.01 400,01
50.01
100,01
3201
2.C00.0'
40001
150.01
205.0.
60.01
450.0"
150.0° 850.0i
125,01
3001
330 01
1.990.01
555.0

200.01 1.665.01

1.650 0'
I
250.01
65.01
150 0 150 0'

FFY 98
100.0
5,500.0

850.0

150.0

165.0

200.0
150.0

1CO00

100.0
150.0

1.350.0

15C0.0

120.0
5400

120.0

600.0
100.0

40.0

ICO.0

100.0

50.0

375.0
1500

Basod on ostimatod fedoral program amounts, SuCloct to ronuthonzation of ISTEA and annual program ro-

evaluation

Alaska Department of Transportation and Public Facilities

Page 26
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Draft Trails and Recreational Access for Alaska Program

Project Description
Northern Region Tourist Signago
iPalmer Wasilla Hwy Ped/Biko Path Phase 2
Parks Highway: Denali 1 irk Pedestnan Access Safer/ imorovements
3arks Highway: Denali\,ew South Viewcoint
Parks Highway UPi85*East Fork Wayside
Petersburg rerry Terminal Visitor information Sign
Portage Valley: USFS Trail System
|Richardson Hignway: MP 29 « Worthington Glacier Wavsido
iRichardson Highway: MP 262.5 Scenic Wayside
Seward Highway: Bird Creek Pedestnan Unceroass
Seward Highway: Bird Point Pathway/Wayside

Seward Highway: Girdwood: Bird Point °athway
Seward Hignway: McHugh Creek Uoccr Wayside

Seward Highway: Potter Marsh-indian Path

Seward Highway: Tumagain Pass Resisico

Sewaid Highway: Winay Comer Sheen Viewpoint

jShishmaref: Trail Staking

ISitka Ferry Terminal Walkwav

Sitka: Castle Hill

.Skagway: Klondike highway Gold Rush Centennial Ennancemer.ts
'Scldotna: Marydalo Water Cuality Secimentaticn Basin Constnrhcn
Southeast Region ADA :mcrovomcnt5

Southeast Region Scenic '/iewsned

Slening Hlgnwav: Uccer Kenai River Wayside

unaiaska: Airocrt Beach Pcad Ban wav

Wrangell: Petrcgiycn Bcacn Access

vikutat: aailro»d Trail from School to Airport
Prooram Totals

Phases: 2-dcsign; 3-right of way; 4-constructlon

Appr
23B
33B
33B
33B
33B
33B
33B
33B
338
33B
338

33B
33B

338

33B
33B

33B

33B
33B
33B
33e
33B
33B
33B
33B

335
338

Estimate (Total Costs in thousands of S)

Phases
2.3.4
2.3.4
2.3.4

3.4
2.3.4
a

2.3.4
4
4
2.3.4

2.3.4
2.3.4

2.3.4
2.3.4

2.3.4

2.3.4
2.3.4

2.3.4
2.3.4

2.3.4
2.3.4

2.3.4

FFY 96
215.0

260.0
1.020.0

110.0'

300.0

35.0'

315.0
220.0
475.3
1SO.3
50.0
420.0
2C0.0

220.0
20 225.0

FFY 97
235.0

200.0'

1.500 0
1.100.0:

250.0
125.0'

SG0.0'

150.0
3.500.0

165.0
90.C

150.0
50.0

SCO 0
65.0

19917 0

FFi 98

9C0.0
1.570.0

150.0
10.0

1C0.0

1.350.0

500.0
750.0

510.0

150.0
500

2CO0.:

19.650.0

BaSOd on eSi’mntOd fodoral program amounts SUOiOCt to reauihoniation ot |STEA anc annual program re*

ovalualion,

Drafl Statewide Transportation Improvement Program
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A ppendix A

Federal Lands Highways Funding
1996 -1998

Statew ide Transportation

Im provement Program

A laska Departm ent of

T ransportation and Public Facilities

Dnm p S?9 w,de TransP°nanon Improvement Program
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A ppendix B

1999 - 2001

Statew ide T ransportation

Im provement Program

Alaska Department of

Transportation and Public Facilities



Highway

Aiar.ua
C.Uteri
Caitcn
Caitcn
Caitcn
Calton
Caitcn
Caitcn
Oaitcn
Caitcn
Caitcn
ClJlcn
tucn
Gt«m

<j*nn

(jienn
IGlern
Giann
jGi«m
IHamas

Hamas
Hemes
Hamas
Hamas

«Cchow-.

Manna
Manna x
Mama
Manna
Manra
Manra
Manna
Manro
Mama
Mama
taame
Mama
Mama

Location

Faircanks
Juneau
Juneau
Junaau
Ketchikan
Keicmkan
Kotcukan
Whittiar
Statewioo

Central Region
Central Regcn
Ncnnam Region
Central Region
Nonham Region
Contral Aegon

f

pi

National Highway System Program

Pro|cct Description

AMATS Transconation improvement Program

3rd Street intersection improvements
Broihernood Bndge at Mendenhall River
Egan Cnve: Riverside to Mam Sireel
Egan Onve- Lemon Vafley Access
Tongass: Viaducts

Tongass: Resurfacing

Tcngass: Pedestnan imorovements
Road accost *o Whittier

Oesttnauon 8 Distance Signing
interstate Maintenance Sncge Recair
Pavement Crack Sealing

Pavement Crack Sealing 5 Bnego

CNo Sealing

Chip Sealing

Safety Management Engmoenng

MP 1270-1314 Renat.Marion

MP 0 to 3 Reccnstrucson

MP 7 to 11 Reconstiucacn

MP 37 to 49 Rcconstrucacn

MP 22 to 37 Peconst.ucticn

VP 111to f43 3econsmxacn

MP 235 to 247 Reconstruction

MP 247 to 274 Reconstruction

MP 274 to 288 Reconstruction

MP 289 "0 305 Reconstruction

MP 305 to 335 Reconstruction

MP 335 to 359 Reccnstruocnv- \

MP 0 to 4 Reconstruction -.

MP 53 to 55 Renas«at»cn. Moose Creak
Canyon

mp “6 to 50 Renio*uncn. Mccse Creek to
Sddcn »\

MP 58 to 44 ReraBrtOflon. Cuckaioon
MP 84 to 92 Rena&Matlon. Lang Lika
MP 92 to 9Z PenatkUanon. Micks Crae*
MP 174-189 Behatmtason

BmOoukter Creek to North Ueckenoe Looo
fPcarf

ICfkVji River Bncge to Moectato Like Rcao

to Unon Street

Mosouto Like Read la Uimcastor Creek
North Mackenzie loco Road to Canaoan
Bcnser

w aiin Henry Moore Chooe RecMcoment
names Moonng improvements

Homer Uoonng mcrovemena
Petersourg Ucsanos imorovements
Pmce Ruoeri Moonng imorovements
VakJex Termmal Repucement

Aurora Deck Reno.anon

Bartlett Reomcement

CoMnou Hoiet Renovation

Ccrur-Osi SCLA5 Comckarve-Tre Cilery
Matanuua Deck Rencvabon

Ta*u SiaamOray WatarrAioestos
Amuei Vessel Renacsaeuon

Annual Vaster Reneoetatmn: Siaterocm
Firturae Reefacemert

Phases: 2-detign; 3-nght of way; 4.construction

Phases i FFY 39
2,000.0
234 900.01
234 400.01
2.34
2.4
234 6.3C0.0
2.34
234
234 20.000.01
2.4 100.0i
2.4 250,0.
24 5C0.0
2.4 700.0.
2.4 2.CC0.0.
2.4 1 i000.0i
2 t 502k .
2.4 is o
13.4 9000!
2.3.4-r"kv
234 . vV _
23.4T) *
4y
234 | 750.0'
2.34 4000°'
2J.4 4.500.0'
234 50.0
234
234 7.DCO.0;
234
22.4 800.0-
3.4
234 1.300.0!
234 »
234 t0.000.0i
2.4 | S.000.0i
234
234
234 5.5000°'
3.4 4 500.0:
22.4
2.4
4 1-2*0 5*
4
34 55041
2.4
2.4
2
2.4
4 3.642.01
4 2.466.01
2
4
24 i i.0co 6i
1.000 O:
24

Estimaio iTotal Costs in Thousands ot S)

FFY 00
3.CO0.0:

6.000.0.
5.5C0.0

3C0Oj0
250.0
500.0
7C0.0.
2.500.01
2.500.01
50.01
4.800.0:
350.0)
irnOi
a.cco/n

9.300.0

t50.0

1.0000

22500.0'

4.5CO0.0

2000
300.0
2750

5.063 Oi
7*3.1

1.000 0

2.593.5.
t.idi.O
1.000 0-

Bated sn etumsted lece/W orogram amourws Sutyect ta rteuthorusoon al ISTEA *ng annual prog'im re-evaiuat>on

FFYoi

wyy

1.000.0

2.900.0
4.000.0
1.550.0

5.CC0.0

i.CCO.0
250.0
5C0.0

2.500.0
25C00
£0.01

150.0

900.0

150.0
6.750.0

52C0.0
5C0.C

3C00

12.000.0

5.500.0

2202.0

1.1812

t.000 0



Highway
Manne

Manra

PifXl
Psms
Pams

*>ama
Pams
Pams

Pams
Pami

Pama
Pama
Pima
Pama
Picnanaon
fccnartacn
Rjcrurovoo
W<namscn
Picnanacn
P~narcicn
Seward
Sewin'
Sewam
Sewam
Sewam
Sewam
S'amng
Stamng
Staneig
Teadue*
To* Cutcrf
To* Cutort
To* C.tcH

-0

Location

N\

National Highway System Program

Esiimaia i Toui Costs n 'houianei of SI

9
Projoct Oaacrfptlon Phases FRY 99

Annual Ve«ef PanatxManon: Pudic Accress > Jio.oi
System Ranuxstation
Annual Vasaef Rana&Maoon: Sparry Gym 9 450.01
System Rcfurdsnmant 24
Heatv Area Salary improvements 2-4 450 0-
Pama Highway ams Glenn Highway interchange ~ £3 .«
MP 37-u. C/usey Street to Sewanj Menoan 234 13.400.0
Road Pehae*tat*on
MP 37-44. p<4tvi*w Loop to GersnmanHyer v 4
Road Interchange
MP 35-37 Glenn Hignway to Church Street 234 *
Recsnstrucaon .
MP 37-44. mcus Road to C-usey Street 234
RehaMtation
MP 37-44. Sewaro Menoan irrercnango 234 w-A
MP 37-44. Seward Mernian Pcaa to Church 234
Street PehahMaten * >
MP 52-57 Renamtutton 24
MP 2C6-210 RenacmtaDon 24
UR 240 Nenana Canyon Stoa Peeae 4* HV ~t.700.01
MP 240-762 RehaMUDon 24-"*1 ' 400001
MP t» to f46 PenaMitiDcn £la JT 3.86001
MP tag to t59 Peconstnxacn v 23.4
MP t73 «0 teo Peconttrucoon "rRK 2-34
MP 2C3 to 206 Reconjinrcaen X.J4
VP2t|to235Racc«smjcoon *234
UP 275 Norm Erosion Control i.*
MP 0 to 8. Sewam to Grouse Creek Canyon Tl
MP 5 to 13. Grout# Creek Canyon i>, i.34
UP »3to ’8. TW Sunma to Snow a«er I:.4 «iooo
MP t> to 25. Snow Purer 'o e U t Cre*» 234
VP 25 .0 30. Pafis C/ee* to Mocsa Psss £34
UP X to X . Uocte Pass to Stemng /me 2ja
MP 3610 45. |3R) <Y £34 Hoc
MP 45 t080. >3R) 3-la
Sememe Uoen £34 800.0:
UP ooo0 PehaoBaoon £«
VIP-30 'a 38 Pecommjcocn a s s 0001
UP Bt-tto «enat>iuacn 24
UP t'Oto ’24 Peconsmjcocn . 925 3'

Pmgram foul 125.137.9

Phases: ? <Jmon; 3-rtoM ol way; 4-conatructlon

IMted on esama'eo lederu fragrant » W « » 3vt*ect to >uvkcrtH n c< r#HA W

snrvu A» yin

own

FFY X

ijooq'

FFY 01

i.eoootejw

\é» -< 1
tfl.tXOt

m "'rioo'o
tsco.

two

21X3
i5K:

itn s

2 00ddi
60&0I

4.7X0.

125.005 «

-

2.7X0

, 7.500.0

7000

7X0
l.tX.C

9:ido
SXO0
td.ox o

T B tt
:d50

t«.tsoo
too:

tt.JX0

123X61



Community Transportation Program

Project Description
Akiachak Sanitation Road Resurfacing
AMATS Transoonation Imcrovemonf Program
Birch Creek Landfill Road Construction
Central: Dust Ccntrol/Pavmg
~ Chigmk Bay Aircort Access Road Rehabilitation
\ Ccopor River Hignway: Million Dollar Bridge

» fe @r*Ronabilitation

Cordcva: Lake Avenue Uogrado

Oeenng: Sanita'ion Road Construction
Denali Highway: MP21-42 Resurfacing
Fairbanks: Collego Road Intersoction/Safoty
Fairbanks: lllinois-Barnette A Bndgo
Fairbanks: University Avenue Widening
Galena: Campion Road Landfill Access Road
Resurfacing

Grayling: Sanitation Road Construction
Haines: Mud Bay A Beach Roaos intersection
Improvements

Homer East End °cad MP 3 75-»2.5 ,icnabillt3ticn

Homer: East End Road MP 12.5-22 Fohabilitancn  *

Hconah Terminal Building Construction
Hughes: LancfillfCemoierv Road
*"Hydor Trestle i Road Surfaang

Juneau: Glacier Higr.way: Eagle Beach-Ecr.o Cove
IPaving

jdunoau: Willoughbv and Giaoor Avenue

Kako Ferry Terminal Building

Kenai River Bridge Aicoss Road Pohabiiitaticn
Ketchikan: North Tcngasa-Tflghway MP t5 to Sotttor's
Cove Paving S\

Ketcfukan: North Tongass Highway Ward Ccvo to
Whipplo Crook Widening

King Cove AimcruAccijs Road Ronacilitaticn
King CfcvwLagocn 8/fcgo Redacomont

K.vniina Sanitation Road Construction

Kmk RKroi Road

Kodiak Chihiak Road Rehabilitation

Kodiak: Ctmeioi 'Way Rehabilitation

Kodiak: Soiiet Lane Reconstruction
Matanuska-Susitna: Hatcnor Pass Road MP 7-u
Rehabilitation

Matanuska-Susitna: Paimer-Wanlla Highway
Eitension

Matanuska-Susitna: Trunk Road Reconstruction

Estimate (Total Costs in thousands of S)

1 Phases FFY 99
2.3.4 500.0.
16.500.01
2.3.4
2.3.4 25.0
2.34
2.J
2.3.4 1.500.0
2.34 70.0
4 6.300.0
2.34
2.3.4 K ri\»
2.3.4
234 !
2.3.4
+ r
«<r.3.4 310.0
2.3.A' 6.700.3
2.3.4
/2.3.4 50.0
2.4
2.34 4£0.0
2.3.4
2.34 2.000.0
2.34 100.0
2.3.4 750.0
2.34
234 10.000 Q01
2.3.4
3.4 200.0
2.3.4
2.34 300.0
2.34 1.400.0'
2.34
2.34 500.0:
2.34 4.000.0
2.3.4 i'ji*.0
2.34 6.000 0

Phonos: 2-dostgn; 3-nght of way; “construction
QOas«] on estimated federal program amounts  Sut"ect to reauihonra&en of ISTEA and annual program ri-evailieteen

FFY 00

16.500.0i
75.01
750.0i
60(.0)

175.0
oV
’500.0'

50.0*

500.0
250.0

4.500.0
600.0

750 0

2.200 Oi

200.0)
1.500.01
100 0L
3.200 0L
4.000 0
200.0
2.500.0)

i.ion o

FFY 01

16.500.0
250.0

600.0

J4v  275.0

%

1.600.0
3.200 0
2.500.0

500.0
500.0

1750

200.0

3.450.0

2.200.0

1.125.0
1.000.0
6.000 0

1.000 O
4.900.0

3.000 0
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Project Deficription
Maianuska-Susilna: Wasilla-fishook Road: Nelson-
Bogard Safoty Imorovement,;

McCarthy Road Imorovement A Resurfacing
McCarthy Road: MP 0-4 Rrconstruction

Naknek 2nd Ave Reconstruction

Naknek: Lake Access Road Rehadlitatlon

Naknek: Pedersen Point Road Extension

Nacakiak: Sanitation Road Construction

Nelson Lagoon Airccrt Access Road Rehaollilatlon
Nenana: City Slroots Rosurfaco ® Phase 1
Nome-Council Road: MP 4-15 Rehabilitation
Nome: Bering. Soooala A Front Street Rehabilitation
Nunaoitcnuk Sanitation Road Construction
Pelican Ferry Tormmal Dolohms

Petersburg: H Street Repaving and Intersection
Imorovement

Petersburg: North Nordic U-7un. Rcuto
Potersvillo Road Rehabilitation/Extension

Pnnco cf Walos Island; Hydaburg Hignway Ucgraco and

Paving

Pnnco of Wales Island: Thome Bay 3o0ad Paving..-.
Puoiic Transportation Social Service Van
Replacement Y
Saicna: Johnson Road Rehabilitation™ . i
Sane Point Harter Accoss Read Rehabilitation/
Extension

Selawik: Landfill Accoss Improvement

Sheldon Pcmt: Sanitation Bcardwaifcy

Sitka: Sawmill Crook RoadTShoutdors

Scfdotna: Funny River Road: MP 2.7-17 Rehabilitation
Southeast Regscn Road Surftrng Program

St Michael: Sanitation Road Corstructicn

St. Mary;*: Airpo"rtJ/IRoad Rehabilitaucn
StetDir.'s-t'Sanitatlcrv'Roud Construction

SieesojHighway: MP 128 Crooked Crook Bndgj
Replacement

Stoning: fCorini River Crossing at Funny River
Taylor Highway: MP 64-32 Reconstruction
Unataska: East Pomt/Bailyhoo Road Rehabilitation
Uooer Katskag Sanitation Road Construction
Valdez; Dayviiio Road Imorovemonts

Vonotie: Village Stroots Upgrade

Program Totals

Coor* . .
V> Vo &Jommumty Transportation Program

Estimate (Total Cost3 in thousands of 9)

Phases FFY 99

2.3.4 1.0S0.0i
2.3.4 1.000.0
2.3.4 500.01
LG e

2.3.4 250.0:
234

2.3.4

2.3.4

2.3.4

2.3.4 bl
2.3.4 100.0K.
2.34 | '
234 N 75.0%1

234'0 T oco!

N23.4
-2*34

2.3.4 3.500.0
fcv»2.34
4 250.0'
2.3.4
2.3.4
2.3.4 25.0:
2.3.4 75.01
2.3.4 1.080.0;
2.3.4 300.0-
2.3.4 600.0°
2.3.4
2.3.4 320 O
2.3.4
2.3.4
2.3.4
2.3.4 6.600 0
2.3.4 5.000.0;
2.3.4 315.0!
2-34 j
234 |
60.345 01

Phaoos: 2-design; 3-right of way; “~construction
3*q on ettunated f*j#ral progran amount!  Sut>ct to raautnonjabon or ISTEA and annual prog/am r* evaluation

FFY 00 FFY 01
7.000 O 7.000.0
4.200.0
400.0
1.000.0 ~
200:0 1.400.0
>.100.0" X 1.000.0
2000 "J
500.0
37750.0!
1.100.01
1.000.0'
500.01
200.0
2.000.0° 6.500.0
3.500.0
3.500.0 3.500.0
250.0' 250.0
125.0 1.250.0
100.0° 1.000.0
150.0.
385.0°
3.750.0
150.0° 900 0
3.200.01
70.01 675.0
140.0 1.125.0
1.200.01
6.600.01
60.01 1.000.0
00.050 01 79.775 0



Trails and Recreational Access for Alaska Program
Estimate (Total Costs Inthousands of S)

Project Description Phases FFY 9 FFY 00 * FFY (0L
Alaska Highway: MP1346-Robenson River Way3ido 2.3.4 5C0.0l

Alaska Manno Highway Shioooard Visitor Information Kiosks 2.3.4 1 220.0
Alaska Manno Hignway Vessel Intercretive Disolays 2.3.4 60.01 4

AMATS Transportation Imorovomont Program 5.500.01 5.500.01 5.5C0.0
Almaulluak: North Boardwalk Repair 2.3.4 £00.0
Auke Bay Ferry Terminal Enhancements 2.3.4 165.0' 1.000.01

Benng River Tram Railroad Park 2.3.4 75.0
Bethel: Boardwalk Construction 2.34 50.0 5C0.0

Central Region: Visual Enhancement Management 234 250.0,

Chona Hot Spnngs Road: Chona River State Recreation Area 2.3.4 0.0 510.0
Chena Hot Sortngs Road: Yukon Cuest Trail 2.3.4 50.01 250.0* '

IChitlna: Ped03tnarvBike Facility 2.34 60.01:- 2C0.0:

Cordova Interpretive Boardwalk 2.3.4 SCO.0r.

Dalton Hignway: Oeatfhorse Wayside 2.3.4 X 150.0
Dalton Highway: MP 57-Yukon Crossing Intermodal Facility 2.34 5C0.0
Dalton Highway: MP 165-Cathedral Lakes Cvoncck 2.3.4 < 25.0
Oalton Highway: MP 207-Bettles River Access 2.3.4 Se 60.0
Dalton Highway: MP 2tS-Arctic Leon Ponds Overlook 23.4 140.0
Calton Highway: MP 275-Gatbraith Lake Campground 1--'2.3.4™ 2C0.0
Calton Highway: MP 286-Toolik Lake Overtook 2A4 1 60.0
Calton Highway: MPI32-Sols:ice Point Recreation Site 23T4 25.0-

Oalton Highway: MP56-Yukon Rivor Overtook 2.3.4 250 0

|Cotta Junction: Sullivan Roadhouse r 234 150.0
IDenali Highway: MP 15-Tangte Lakes Archaeolcccal Cistncl Wayside 2.34 40.0
«Cenaii Highway MP 22-Tangte Lakes-Ceita Wild Fiver Txaiiheaa 2.3.4 60.0 250.0

ICenati Highway: MP 36-MacC:aren Summit ‘//aysitfo 2.3.4 55.0

Cenaii Highway. MP 42-Geclcgic Point of interest. 2.3.4 60.0

Cenaii Highway: MP 130-tnformaticn and Cremation Wayside 2.34 450 255.0
Dillingham: 'Wood Fiver Bikeoath 2.3.4 100.0
Fatroanks North Star Bcrcugn Bus Step Shettors 2.3.4 475.01

Fairbanks: College Road Bike Path Rehabilitation™' 2.3.4 1.1CO0
Faircanks: South Cushman Ennancements 2.34 550.0
Fairbanks: Steamship Nenana Renovation 2.3.4 20.C
Fairbanks- Tanana Railroad Engine at Restoration 4 650
Faircanks: University Avenuo: BndgeiBiko Path Rehabilitation 2.3.4 1.0CO.0i

G rtf-wood Valtoy- i&taroc Trail J 2.3.4 4000 1.500.0
Gudwocd: Winner Crook TraATu-" 2.34 60.01 3400
Hatcher Pass Scenic*Overtook & Traithoacs 2.34 4335.0

Juneau: GlreierHighwny UAS Overpass 2.3.4 700.0:

JuneaurGlacior Highwny-McNuggot to OetRae Pedestnan

Im”covonx-us 2.3.4 15C0.0
Jun—uiMonh Douglas Highway Trail 2.3.4 1.500 C
Kenai SousRoad: Unity Trail Pedestna:vB*ko Path 2.3.4 2C0.0l 1.500.0

Kenai: isaak'watton Camoground Arenaectogcal investigation 2.3.4 250.0
Ketchikan: Central Busmess Cistnct Sdewafk improvements 2.3.4 220 0:

Kotchikan: Nonh Tongass B<yc:orPedestrj»n Tra«i Faotity 23.4 160.0
King Cove: Pathway Construction 2.34 21001

King Salmon: Pathway Construction 2.3.4 150 01 450 0>

Ko<J-ak: Fort Abercrombie Historic Trail 2.3.4 6000
Matanuska>Susitna- WasJU-Bogard Poad and Cruaey Pathways 4 455 Q'

Phases: 2-dosfgn; 3-right of way; 4-construction

Basled s federal program amounts.  subject t0 roauihonjation of istea and annuar Program ro-
s valuation.



Trails and Recreational Access for Alaska Program
Estimate (Total Costs in thousands of S)

Project Description Phlises FFY 99 FFY 00 FFY 01

McCarthy Road/Richardson Highway Interpretive Waysides 2.3.4 500.0

McCarthy: Kenmcott R. West Wayside 2.3.4 500.0 i

Naknek: Pathway 2.3.4 1.000.0

Nenana: Bike Trail Construction 2.3.4 t 50.0

Nome: Rocker Gulch Wayside 2.3.4 270.0

North Polo: Hurst-Oawson Biko Trail 2.34 150.01 875.0

Ouzmkio: Trails Rehabilitation 2.3.4 50.0

Parks Highway: MP 185-East Fork Wayside 2.3.4 750.0 r\

Parks Highway: MP 305-351 Fairbanks-Nenana Scenic Waysides 2.34 75.0| 500.0

Richardson Highway: MP 127 « Gulkann River Wayside 234 90.0". 510.0

Seldovia: Waterfront Boarcwalk 2.3.4 150.0 55(T.Ohd

Seward Highway: Bird Creek Pedestnan Underpass 2.3.4 A 2.000.0!

Seward Highway: Bird Point Pathway/Wayside 2.3.4 2.000.01 v

Seward Hignway: Potter Marsn-indian Path 2.3.4 4.500.0

Seward Pathway 2.3.4 . 50.0 * 200.01

Skagwny River Bndgo Widening 4 ro'\ 3000

Soldotna: Kenai River Walkwav Construction 2.3.4 200.0 800.01

Southoast Region Scenic Viewshod 4 50.0 50.01 50.0

Taylor Hignway: MP 86 Wado Creek Dn-dgo Wayside 2U34v 25.0 100.01

Taylor Hignway: MP 160: R. Egcert-Eagio Historic Site *2.3.4*%& 175.01

Tok Cutoff/Nabesrta Road: interpretative Waysides 23.4 90.01 510.0

Valdez: Crooked Creek Fish Viewing x> 2 .f* 90.0

VaklJer Richardson Hignway. MP 8.5 Trailhead Parkmg S 2.3.4 175.0

W atchab'o 'Wildlife Signs *f 2,34 100...

Wrangell: Airport 1oop Trail c*' 2.3.4 120.0

Wrangeti: Scenic Turnout Back Channel 2.3.4 50.0
/-Program Totals. 20.000 0 19.950 0! 19.750.0

0%

Phases: 2-doalgn; 3-right of way; 4-constructlon

Bas|edton estimated federal program amounts. Sutyoct to roauthonzaiion ol ISTEA and annual program ro-
evaluation.
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1995 NEEDS LIST
Alaska Department of Transportation and Public Facilities
Transportation Needs and Priorities in Alaska

Introduction

This document is a new edition of the Needs List. This Needs
List departs from previous efforts in two ways. First, it is based
on the Transportation Initiative, announced by Governor
Knowles on June 6. 1995. Second, it is based on a new scoring
criteria system. These scoring criteria, which are explained in
detail later, allow for different éypes and scales of transportation
projects to i~ directly compared for a more fair evaluation.

We Need Your Help .

I he new transFortatlon initiative and the new selection process
for the Needs last is based on the comments received by the
department during the past year. We have tried to take into
account varied and sometimes conflicting requests, both urban
and rural communities want more access to transportation
funding and to the process of selecting projects. We have tried
to balance the need for upgrading major state routes, which often
traverse largely unpopulated areas, with local needs for better
streets and roads within villages, towns and cities. More public
involvement ias been requested. Finally, many groups wish to
see improved pedestrian, bicycle and tourist facilities, inchiu.ng
trail heads, visitor rest stops and trails.

We hope you will find that a reasonable balance of these
requests has teen made and that the projects high in the Needs
List arc deserving ones. Whatever your opinion we ask that you
give us your comments. Specifically, we would like

1995 Transportation Needs and Priorities in Alaska

your views on all aspects of the Needs List-thc process, scoring
criteria, and individual project results; Please take the time to
write, fax. call or e-mail your message. It docs count and we
do need your continents. Comments are due by January S.
1996.

Purpose of the Needs List . .
The Needs List is an important step in deciding which proLects
will be selected for funding. Compiling the Needs List takes
many months and involves screening a large number of projects
into a prioritized list ofé)roects. Upon completion ofa final
Needs List, the Statewide ransvortlatlon Improvement
Program, al > known as the STIP. is prepared. The STIP is the
financially constrained three-year spending program. The trip
ranking prOJ,ects within the Needs List become the ellalble pool
of projects for inclusion in the STIP. Thus the draft Needs List

serves four purposes:

+ Asascreen to establish which transponation projects are
most important to the state;

+ As ameans to document the depth and extent of needed
transportation projects throughout Alaska;

« Asaway to make sure, if you arc a project sponsor, that
your project was included and scored (lf it is not in the list,
please let us know .); and. ,

* As anbasis from which to select projects lor the STIP.



Needs List Organization _
The Needs List documents all requested Alaska transportation
projects. In addition to surface transportation modes, the Needs
List considers harbor, aviation anil other needs. The Needs List
is rank ordered? based upon project scores. Surface
transportation projects arc further divided into four levels of
pnony. The pnontpylle\(els range from Priority One, highest
ranked projects, to Priority Four, lowest ranked projects.
Because the Needs List is fiscally unconstrained and the dollar
value of requested projects far exceeds available funding, only
Priority One projects have a reasonable chance of being selected
for funding within the next four years.

The New Transportation Initiative

On June 6. 1995. Governor Knowles announced a new surface
transportation plan for Alaska’s future affecting roads, trails,
ferries and transit. The new plan will focus transportation
investments toward four bioad categories of spending:

« Bring Alaska's National Highway System (intercity,
statewide and Alaska Marine Highway System routes) up to
standard (approximately S120 million ayear);

+ Develop a CommunitY-Transportation Program (CTP) that

creates partnerships with local governments to build projects
that serve local needs (approximately S80 million ayear{

* Support the construction of Economic Development roads
and transPortation projects that directly contribute to the
growth of Alaska's economy (annual funding for this
program is included in the Community Transportation
Program); and,

1

' The exception to ihis arc airport projects for which scoring is not
complete at the time of printing and state-funded projects whlcn are not
scored due to a dearth of Mate funds.

1995 Transportation Needs and Priorities in Alaska

+ Introduce the lin jls gnd RwrcMigngl. AIYC” lor Alaska
(TRAAKI).Pro%ram to improve access and recreational
opportunities ($10 to $20 million a year).

Proposed funding levels for this initiative arc based on current
fcderal-aid transportation funding and required state match
amounts. Should federal funding amounts change, the amount
allocated to each of the transportation initiative categories would
be reconsidered.

What the New Process Includes . .
In July 1995 the department announced a new project selection
Process for the Needs List. This new process incorporates the

ollowing elements:

+ Detailed and specific selection criteria for ranking projects.

* A pri >rity on shared state- local responsibility, both for
capital costs and long-term maintenance.

« Equal opportunity for highway and non-highway
transportation inodes such as boardwalks, winter trails and
transit.

«  Further priority to projects that arc environmentally sound,
enhance economic growth and responsibly serve
communities and neighborhoods.

Boroughs, cities, villages. Native organizations and other local
governments as well as others interested in transportation
evelopment were all requested to make project nominations.
The department also submitted projects for consideration. The
result of this nomination process produced a list of more than
1.100 potential surface transportation projects for consideration
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Project selection involves one of two approaches. Projects for
the National llighway System are considered by a department
[?rocess and do not compete with other needs. Projects for the

RAAK and CTP programs follow a public nomination process
and involve many different project sponsors.

The department selected projects for the National Highway
Sys.temJNIIS) based upon existing conditions, traffic levels and
project development considerations. Projects were not ranked in
the fashion used for other categories. Pioject selection of the
most critical projects was undertaken by ADOT&PF staff with
the goal of upgrading the NHS ina 12-year period. The result
of this first approach is a new Draft Alnska-Naiior.'il Highway
System Plan. It identifies the proposed sequence and timing of
projects that bring Alaska's major hlﬁhways and ferry system to
current standards. This draft Needs List is consistent with the
draft "Alaska's National Hl%hways" report we published in
September. Comments we have received since the report was
issued will be %lven the same weight as comments received
during this draft Needs List public process.

The second approach includes all other categories under the new
transportation plan. The evaluation standards and criteria for
five different types of surface transportation facilities (i.e..
Transit, Rural and Urban Streets and Roads. Alaska Marine
Highway System. Remote Roads and TRAAK, see Appendix
A)employ an evaluation process that results in a numeric score
being given for every project. Each project is scored with one of
the five sets of standards and criteria;

Community Transportation ;md.EcL>npmic Development
Program (( TP):
» Rural and Urban Streets and Roads Criteria

« Remote Roads and Trails Criteria

1995 Transportation Needs and Priorities in Alaska

* Transit Projects Criteria
+ Alaska Marine Ilighway System Criteria

Trails and Recreational Access for Alaska (TRAAK):

+ TRAAK Criteria

How Projects Were Scored o . .
Scorlnquvolves two steps. First the entire list of projects is
scored by the appropriate DOT&PE region or Marine Highway
System. The top-ran_kedgrolects_ from this step arc then _
forwarded to the Project Evaluation Board (PEB). The PEB is
composed of 6 senior members of the department including:

« Deputy Commissioner
+ Statewide Planning Director
+ Alaska Marine Ilighway System Director

Regional Directors(3)

Each memberof the PEB ranks the statewide list of projects; the
resulting scores arc then averaged to determine how projects
would compare to other projects. The result is a numerlcal%y
ranked list of projects from "highest score to lowest score. These
constitute Priority | and 2 projects in this document. Priority 3
and 4 projects are scored at the regional level only and are those
that do not score well enough to be sent to the PEB.

Priority 3 and 4 Pro;ects
Only the Priority | and Z projects were scored by the full (»
member PEB. This was done because the number_ofPrOJects
submitted for consideration so greatly exceeds available
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transportation funding that there is little benefit in the entire list
of more than 1,100 projects being scored in a detailed fashion

This means that the scores of Priority | and 2 projects, as
determined by the PEB and the Priority 3 and 4 projects
evaluated by staff within the appropriate DOT&PF region are not
directly comparable. For this reason we have not shown the
scores for Priority 3 and 4 projects. They are listed in rank
order, as initially scored by their region. The scores are
available at the regional offices.

Public Review and Potential Modification to the
Needs List

During the public review process, communities may bring
forward information not previously considered in the draft
ranking process. Any new information such us local
contributions for capital costs and maintenance commitments
could increase a project’s score and placement on the ranking of
projects within the Final Needs List

After the Need.-. List

The final step in the project selcc,:on process for surface
transportation projects is a document known as the STIP or State
Transportation Improvement Program. Unlike the Needs List,
the STIP is fiscally constrained by the projected amount of
federal-aid funding. It also addresses only those projects
eligible for Federal Highway and Transit funding. While the
STIP will reflect the priority of projects established in the Needs
List, some juggling of projects will occur in order to take
advantage o f the different funding categories, project timetables
and the need to match available funds to project size. The STIP
covers athree year period and contains those projects for which
funding is expected. The new STIP for the period 1996 to 199K
will be published following finalization of the Needs List. It
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will also involve adraft STIP and a public comment and review
period, followed by a final STIP which will lie submitted to the
Federal Highway Administration (FHWA), and the Federal
Transit Administration.

However, to further portray what kind of program of projects
scheduled for environmental analysis, design, right-of-way
acquisition and construction might result from this prioritized
Needs List, the department has prepared an lllustrative 6-Year
Program (see Appendix B). The lllustrative 6-Year Program
was done to better show when high ranking projects in the
Needs List might fit into the new STIP.

Highest-scoring projects in the Needs List were scheduled
earliest in the lllustrative 6-Year Program. Larger ami more
complicated projects would receive funding over two or more
years, whereas smaller projects or those ready for construction
would be funded in a single year. In some eases, larger projects
arc delayed ayear or two due to overall funding limitations.
Another consideration in selecting projects for funding is the
need to fuliy utilize special funding categories such as
Congestion Mitigation/Air Quality (CMAQ), safety, bridge or
other specific category funds. The lllustrative 6-Year Program
isjust thai-it is not an official document and remains subject to
further changes in the Needs List that will follow the public
comment period.

What Hupp ned to Existing Projects From The
Previous ‘96 - ‘97 STIP?

Most projects from the current STIP that were scheduled for
construction in 1996 were given priority in the PEB evaluation
process. Projects that were slated for construction in 1997 and
beyond competed with all new project nominations. Thus the
new selection process will initially contain a blend of projects
already in progress from the ament 1995 - 1997 STIP and new
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projects which best lii the new transportation initiative. The
projects from the previous STIP that arc carried forward are
presented in the first portion of the CI'Pand TRAAK lists, and
can also be found in the lllustrative 6-Year Program.

More About the National Highway System

As noted, NHS projects arc selected separately by the
department. The NHS is based on criteria established by
Congress. Nationally, the NHS contains the most important
routes in the country including the Interstate system and other
significant routes. The NHS routes in Alaska consist of about
2, UK) miles of highway routes compared to a statewide total of
14,300 miles of public road. About 1,900 miles of marine
highway routes are included on the NHS compared to a
statewide total of 2.865 marine highway miles.

To be included on the NHS a highway or ferry route must serve
one of the following functions;

o Interstate route

« National defense route or major connector to national
defense route

* Provides intcrmodal connectivity (major road to major
airport, port or ferry terminal)

e Provides rural/urban connectivity
» Connects to international border crossing
The NHS is capped to a maximum mileage of 159.000

nationally. Modifications to the NHS currently require the
approval of the Federal Highway Administration and Congress,
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Special Status or Anchorage (AMATS)

The Anchorage Metropolitan Area Transportation Study
(AMATS) holds special status in the development of the STIP.
Briefly, as a Metropolitan Planning Organization under federal
regulations, AMATS is empowered to determine its own priority
for projects and prepare its own Transportation Improvement
Program (TIP) based on funding allocated to AMATS within the
STIP. In order to determine the funding allocation. AMAT S
projects were scored ak-r.j* with projects from other
communities, and the AMATS funding is based on how well the
AMATS projects scored on a statewide basis. But once the
funding target is set. the AMATS TIP will determine which
projects arc constructed each year Hence, this Needs List
contains the draft AMATS Needs List in priority order as
released by AMATS for public review. PEB scores for AMATS
CTP and TRAAK projects arc not shown in the Needs List
Cost estimates arc provided for Priority One projects. NHS
projects within AMAT S remain a state responsibility and arc
found in the NHS listing along with cost estimates. AMATS
will be developing a spending program known as the AMATS

T IP based on the priorities in the Needs List. The AMAT STIP
will be released for public review after AMATS adopts the final
Needs List for Anchorage The AMATS TIP will then be
incorporated into the STIP.

How are Aviation and Harbors Addressed?

Because both airport and harbor facilities arc funded Ironi
different sources ot money, the selection process for them is
somewhat different from those funded with highway end transit
funds. Currently, aviation and harbor projects arc incorporated
into the Needs List, but they arc considered ’eparatcly tar
funding approval and are funded under program:- with differing
levels or adequacy of funding.
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Aviation projects arc funded by the Federal Aviation
Administration. The department, using FAA criteria, prepares a
document known as the Airport Improvement Program or AIP
that discloses projects approved for this funding. The.
department's Statewide Aviation Division is using project
ranking criteria patterned after the criteria used for surface
transportation. At this time the scoring for airport projects has
not been completed.

Harbor and erosion projects use a combination of US Corps of
Engineers funding and state General Funds. The department's
harbor staff have developed a set of evaluation standards and
criteria similar to those prepared for surface transportation.
These new standards and criteria were used to rank harbor
projects shown in this Needs List, and are contained in
Appendix A with the CTP and TRAAK criteria. Erosion projects
were not scored. A few other projects were not scored due to
instulificient information. Cost estimates fora few projects were
not known.

Adequacy of Transportation Funding _
The number and dollar value of projects within the Needs List
continues to grow. Alaska, because of its small population, vast
geograPhlc expanses, difficult terrain and environment and
recent frontier age continues to require large levels of
transportation investment for the most basic of needs. Such
basic requirements as surface tran$f)ortat|on to essential health
and sanitation facilities, winter trails for remote villages and
upgrading highways from standards prevalent more than 50
years ago compete with projects to build interchanges and
replace transit coaches in urban areas. So long as the extreme
imbalance between need and funding exists the process of
selecting projects will remain highly competitive and will fail to
serve large numbers of de_ser\(lng projects. The department is
concerned with this growing imbalance, but expansion of either
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federal or state funds is not IikelY. We continue to seek
innovative fundiné; concepts in¢ udln? tolls, shared funding with
other parties and donations of right-of-way, material sources and
design services.

In light of this imbalance between needs and funds, the process
of selecting projects is highly competitive. We have attempted to
favor projects which bring additional funds and those which are
highly and broadly beneficial. Until new funding is found for
transportation, this imbalance will continue to hamper
improvement of Alaska's transportation infrastructure.

How to Reach Us o .

Please contact one or more of the following individuals if you
have comments about the new transportation initiative or wish to
seek further information. comments can be accepted iiniil
January S. 1996,

If you have general questions about the scoring process, or wish
to comment on the development of the_rankm? criteria and the
gleeds List you should contact the Division ot Statewide

anning:

Toni Brigham. Director

Division o f Statewide Planning

3132 Channel Drive

Juneau. Alaska 99801

Phone:  465-4070

Eax: ~ 465-6984

E-mail: ~ Thomas_Brigham@dot.state.ak.us

If you have queMiuns.abum.ilw ifif-PiM orwish [o kU)W
hozv aprojec t%at you have nominated could be modified to)
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or system (You will find a map of regional boundaries on the

back cover of this document.):

John Tolley, Planning and Administrative Chief
Central Region

PO Box 196900

Anchorage, Alaska 99519-6900

Phone: 266-1462

Fax: 243-2774

fi-mail: John_Tollcy@dot.state.ak.us

Martin Ott, Planning and Administrative Chief
Northern Region

2301 Peger Road

Fairbanks, Alaska 99709-5316

Phone:  451-5151

Fax: 451-2333

E-mail: Martin_Ott ("dot. state,ak.us

Mike McKinnon. Planning Chief

Southeast Region

6560 Glacier Highway

Juneau, Alaska 99801-7999

Phone:  465-1774

Fax: 465-2016

E-mail: Mikc_MeKinnon@dot.state.ak.us

Gary Hayden. Director

Alaska Marine Highway System

3132 Channel Drive

Juneau. Alaska 99801

Phone: 465-8827

Fax: 465-6984

E-mail:  Gary_llaydcnC« dot. state, ak. us
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Internet and World Wide Web Access

You can send a comment or request further information via the
Internet World Wide Web at the Department’s home page URL:

http://www.dot.statc.ak.us/

DATE:

11/14/95
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Federal Aild Surface Transportation

Needs and Priorities

Intermodal Surface Transportation Efficiency Act

by Priority

NationalHighway System
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NATIONAL HIGHWAY SYSTEM TRANSPORTATION NEEDS AND PRIORITIES

Priority Highway  Location

1 Anchorngo
1 Fairbanks
1 Junonu

1 Juneau

1 Junonu

1 Kotchikan
1 Ketchikan
1 Kodak

1 Sitka

1 Various

Nanw
Port Accoss: Ocoon Dock/Rail Rack

Airport Way: Cowlos Intorsoction
Safoty Improvements

Egon Dnvo: Rivorsido Dnvo to Main
Stroot

Glacior Highway Brotherhood Oridgo
al Mondonhall Rivor

Glacior Highway Brotherhood Bridgo
to Rivorsido Dnvo

Tongass Avonuo Madison Street to
Wator Slrool

Tongass Avenue Water Stroot to
Grant Stroot

Rctnnol Dnvo Gibson Covo
Realignment Solely Improvements

Halibut Pc*ni Road Cascado Crook
Road to Potorson Strool

NHS Capacity Improvomonts

TE: T-nnspjitation Enhancement*

Description

Rosurfneo Ocoun Dock Road Irom tho A C Couple! to lho Pori of
Anchorago docks nnd rolocato tho rail rack along tho road.

Widon Cowlos Strool north of Airport Way to includo tho addition of
a right turn tone, contor raised moduin nnd modifications to tho
oxlsling sidowolks, signal systom nnd illumination.

Construct improvements lo accommodalo incrcasod traffic volumos
bolwoon Rivorsido Drivo and Main Slrool Eilhor construct additional
lanos In both dlroctions with Improvod at-grado Intorsoctions or
construct grado-sopnratod intorchangos with froo flow on Egan.

Widen oxisting bridgo to rolloct widened typical sections nnd
alignmonl on both ends and provide for increased volumos of
vohiclos, podostrians and cyclists.

Widen typical soclion and modify niignmont to rellod incronsod
volumes of vohiclos. podostrians and cyclists, os won 0s
commercial dove' jpmont ndiocont fo tho rood

Mnko improvomonts to Tongass Avonuo nnd Third Avonuo botwoon
Iho Madison Stroot nnd tho Wator Stroot intorsoctions Repair nnd
fohnbilitato viaduct, widon Tongass Avonuo. and construct Third
Avonuo oxfonsion to intorsoct with Schocnbar Road in ordor to
rotiovo congoslion in downtown area (Shown as two projects to
stronmimo cash flows in program >

Mako improvomonts lo Tongass Avonuo botwoon tho Wator Stroot
and Grant Strool intorsoctions. Rehabititato viaduct soctions ot
Tongass Avonuo. in-.ronso capacity, nnd improvo parking conditions
in 1ho downtown area (Shown os two projocls to slroamtmo cash
flows in program )

Rehabilitate, roatign. and rosurfneo a ono-miio section ot Rc/anol
Drive at Gibson Covo Provide for right-of-way acquisition nr.J rock
oicavahons

Reconstruction and paving ol roadway, with minor widening for
shoulders and sidewalks lo increase capacity and safoty.

Capacity impuvomonts on NHS routes for a six-year period.

page It

Cost
Estimato

2.600,000

500.000

18.150.000

3,630.000

1.210.000

23.000.000

12.848..00

4.100.000

3.630.000

6.000.000

DATE: 11/14/%



Priority  Highway

1
1
1 Alaska
Highway
1 Dalton
Highway
1 Dalton
Highway
1 Dalton
Highway
1 Dalton
Highway
1 Dolton
Highway
1 Dalton
Highway
1 Dalton
Highway
1 Dalton
Highway
1 Dalton
Highway
1 Dalton
Highway
Dalton
Highway

NATIONAL HIGHWAY SYSTEM TRANSPORTATION NEEDS AND PRIORITIES

Location

Various

Various

Namo

NHS Highway Safoty Improvomont
Program

NHS Rehabilitation Program

MP 1386 to 1398

Atigun Bridgos MP 253 and 273

MP

MP

MP

MP

MP

MP

MP

MP

MP

MP

TE: Transportation Enhancements

0-9

9-11

11-18

22-37

37-49

111-143

143-174

235-247

217-274

274-289

Description

Evaluation, design and construction of projocts in Iho Highway

Cost
Estimato

6,000,000

Safoty Improvomont Program (HSIP) on NHS routes, for a six-yoar
period. Projocts may includo signalization, channelization, striping,
railroad crossing upgrades, guardrail, signing, illumination and othor

safoty Improvomonts.

Projocts roquirod for Intorstalo rnaintonnnco, bridgo rehabilitation

21,000,000

and roplacomont, crack soaling, and pavomont rehabilitation on NHS
highway routos and for marino highway systom rehabilitation for a

six-yoar period.

Reconstruction,
Repair or roplace bridgos as noccssary.
Reconstruction.
Reconstruction.
Reconstruction.
Reconstruction.
Reconstruction.
Reconstruction.
Roconsiruction.
Reconstruction
Reconstruction.

Reconstruction.

mel?

9,900,000

4,900,000

10.250,000

3,510,000

4.825.000

10,550,000

8,100,000

9,300,000

9,300,000

8.400.000

7.150.000

4,950,000

DATE:  11/14/95



Priority  Highway
1 Dalton
Highway
1 Dalton
Highway
1 Dalton
Highway
1 Elliott
Highway
1 Glonn
Highway
1 Gtonn
Highway
1 Glonn
Highway
1 Glonn
Highway
1 Glonn
Highway
1 Glonn
Highway
1 Glonn
Highway
1 Glonn
Highway
1 Glonn
Highway

NATIONAL HIGHWAY SYSTEM TRANSPORTATION NEEDS AND PRIORITIES

Location

Nnmo
MP 289-305

MP  305-335
MP  335-359
MP 04

Eklutna to Parks Highway Advanco
RIght-ol-Way

MP 53-56 Rehabilitation ® Mooso
Crook Canyon

MP 56-GO Rehabilitation  Mooso
Crook/Sutton

MP 60-68 Rohabilitation-Sulton

MP

MP 84-92 Rohabilitation-Long Lako

MP

MP 97-100 Rohabilitalion-Pmochlo

Hill

MP 100-109 Rehabilitation

TE: Transport, tion Enhancements

68-84 Rohabilitatlon-Chickaloo;.

'2-97 Rohabilitation-Hicks Crook

- Cost
Doscription Estimato

Reconstruction. 5,650,000
Reconstruction. 10,550,000
Reconstruction. 7,650,000
Reconstruction. 1,650,000
Purchaso right-of-way (or tho intorsoction ol tho Glonn Highway and 415.000
Parks Highway. is acquisition will prosorvo right-ot-way for
future interchanges at Iho Glonn and Parks Highways and Iho Parks
Highway and Trunk Road.
Rehabilitate from MP 53 to MP 56, including roplacomonl of tho 9,900,000
Mooso Crook Bridgo.
Rohabilitato from tho end of rocent construction at MP 56 to MP 60.  8.600.000
Rehabilitate from MP 60 to MP 68. 8,000.000
Rehabilitate from Kings hivor (MP 68) to just past Bonnio Lako Road  14,600.000
(MP 84) Tho major realignments will be noar Fish Lakos Road (MP
72) and tho Chickaloon Rivor (MP 70).
Rohabilitato and realign from approximately MP 85 (Long Lako) to 23,800,000
MP 92 (Cascado). Includes enhancements to Long Lake waysido.
Rehabilitate from MP 92 (t milo west of tho Cascado Maintenance S  11.000,000
Oporations station) to MP 97 (just oast of Hicks Crock) Rcplaco tho
Hicks Crock Bridgo (mm0547)
Rohabilitato and realign about 3 miles of Iho Glonn Highway from just  5.500,000
oast of Hicks Crook (MP 97) to 100-Milo Lake
Rehabilitate from approximately MP 100 lo MP 109. Includes 38,000,000
widening the roadway and shouldors, installing guardrails, minor
realignments nnd grado improvements Rolocato tho Caribou Crook
Bridgo (» 0548) downstroam of its present location.

DATE:  11/14/%
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Priority

1

Highway

Glonn
Highway

Glonn
Highway

Hainos
Highwny

Hainos
Highway

Hainos
Highwny

Hainos
Highway

Haines
Highwny

Hainos
Highway

Hainos
Highway

Marino
Highway

NATIONAL HIGHWAY SYSTEM TRANSPORTATION NEEDS AND PRIORITIES

Location

Anchorago

Hainos

Hainos

Hainos

Hainos

Hainos

Hainos

Haines

Namo

MP 109-118 Rohabilitation-Rogional
Boundary

Gamboll Stroot to McCarroy Stroot
Roconstruction

Airport Rond lo Chilkat Rivor Bridgo

Big Boulder Crook to North Mackonzio
Loop Road

Chilkat Rivor Bridgo to Mosquito Lake
Rood

Forry Terminal to Junction with Front
Stroot

Mosquito Lako Road to Muncastor
Crook

Muncastor Crook to llttlo Bouldor
Crock

North Mackonzio Loop Road to
Canadian Border

Compliance Monitoring and
Communications

TE: Transportation Enhancements

Description

Rohabilitato from MP 109 to MP 118. Tho abandoned alignmont
botwoon MP 115 and 110 will provido eccoss to Iho
Chickaloon-Knlk-Nolchina Trail. Throo pullotfs will bo includod.

Roconstruct from Garnboll Stroot to McCarroy Stroot, as
rocommondod In tho AMATS 1991 long rango transportation plan, to
moot long-torm capacity noods.

Doslgn and roconstruction to uniform 36-foot-wido typical soction of
roadway, providing Incroasod lano width and shouldors, along with
minor roalignmont as noodod to provide 55 mph oporatlons.
Roconstruct Chilkat Rivor Bridgo to curront standards.

Dosign and reconstruction to uniform 36-foot-wldo typical soction of
roadway, providing incroasod lano width and shouldors. along with
minor roalignmont as noodod to provido 55 mph operations.

Dosign ond roconstruction to uniform 36-foot-wido typical soction of
roadway, providing incroasod lano width and shouldors, along with
minor roalignmont as noodod to provido 55 mph operations.

Dosign and reconstruction to uniform 36-foot-wido typical section of
roadway, providing incroasod lam width and shouldors, along with
minor roalignmont as noodod to provido 55 mph oporatlons.

Dosign and roconstruction to uniform 36-foot-wido typical soction of
roadway, providing incroasod lano widih and shouldors, along with
minor roalignmont as noodod to provido 55 mph operations.

Dosign and reconstruction to uniform 36-foot-wido typical soction of
roadway, providing Incroasod lano width nnd shouldors. along with
minor roalignmont as needed to provido 55 mph opore'ions.

Dosign and roconstruction to uniform 36-foot-wido typical section of
roadway, providing Incroasod lano width and shouldors. along with
minor realignment as noodod to provido 55 mph oporations.

Dosign and implement n computor notwork aboard tho vossols of tho
floot and connoct tho vossol computor networks to tho ustablishod
shoro computor noiwork using cellular communications. This
intogratod computor communications notwork will bo used to monitor
rogulatory complianco, malntonanco managomont, and inventory, nnd
will provido ronl limo communications

pi90 14 DATE:

Cost
Estimate

15,100,000

47.400.000

18,150,000

4.840.000

6,050,000

6,050,000

4.840,000

7.260,000

7.260.000

799.000

11/14/9%



Priority Highway

1 Marino
Highway
1 Marino
Highway
1 Marino
Highway
1 Marino
Highway
1 Marino
Highway
1 Marino
Highway
1 Marino
Highway
1 Marino
Highway
t Marino
Highway
1 Marino
Highway
1 Marino
Highway
1 Marino
Highway

NATIONAL HIGHWAY SYSTEM TRANSPORTATION NEEDS AND PRIORITIES

Location

Namo

M/V Aurora Dock Ronovatlon

M/V Aurora Shipboard Wasto Handling
Systom

M/V Aurora SOLAS Complianco Firo
Safoty

M/V Bartlolt Replacement

M/V Bartlett SOLAS Complianco Firo
Safoty

M/V Columbia Hotol Renovation

M/V Columbia SOLAS Complianco Firo
Safoty

M/V LoConto SOLAS Complianco Firo
Safoty

M/V Mnlaspina SOLAS

M/V Motanuska Dock Renovation

M/V Matanuska Life Boat and
Structural Ronowal

M/V Matanuska Shipboard Wasto
Handling Systom

TE: Transportation Enhancements

Doscriptior

Preliminary onglnooring for M/V Aurora dock renovation projects.

Construct vessel systoms that will comply with regulations for
handling tho volumos and typos of solid and liquid wastos produced
aboard ship. Includos garbago and trash, potroloum, chemicals, and

sowago wastos. Dosign complotod as part of tho llootwido Shipboard

Wasto Handling Systom project

Construct vossol modifications required by now SOLAS (Safoty of
Lifo at Son) firo safoty regulations.

Construct a now vessel lo sorvico Princo William Sound.

Construct vessel modifications required by new SOLAS (Safoty of
Lifo at Sea) firo safoty regulations.

Add now cabin spaces, ronovato existing cabins, lounges and othor
public spacos, roplaco navigation equipment and communication
electronics and othor machineries.

Construct vessel modifications roquired by now SOLAS (Safoty of
Lifo at Sea) regulations.

Construct vossol modifications required by new SOLAS (Safoty of
Lifo at Sea) tire safoty regulations.

Construct vossol modifications roquirod by now SOLAS (Safoty of
Lifo at Soa) firo safety regulations and replace radars.

Ronovato boat deck, cabin dock forward, cabin dock alt. and sun
dock.

Remove old lifo boats and davits and replace with modern gravity

davits and semi-enclosed molori/ed lifo boats. Romovo old lifo rafts

nnd replace with now lifo rafts and new stowage/deployment racks.
Install now life raft boarding appliance (evacuation chuto). Install
roscuo boat. Roplaco radars, gyro and repeaters.

Construct vessel systoms that will comply with regulations for
handling lho volumos and types of solid nnd liquid wastes producod
aboard ship. Includos garbago and trash, petroleum, chemicals, nnd

sewage wastos Design complotod as pari of tho flootwido Shipboard

Wasto Handling Systom project.

page 15

OATE:

Cost
Estimato

1,181,000

300,000

705,000

34.021.000

705,000

3,632,000

2,300,000

705,000

5,000,000

33,836,000

2.643,000

605,000

11/14/95



Priority

1

Highway
Marina
Highway

Marino
Highway

Marine
Highway

Marino
Highwny

Marino
Highway
Marino
Highway

Marino
Highwny

Marino
Highway

Marino
Highway

Marino
Highway

Marino
Highwny

Marino
Highwny

NATIONAL HIGHWAY SYSTEM TRANSPORTATION NEEDS AND PRIORITIES

Location Namo

M/V Matanuska SOLAS Complianco
Firo Safoty

M/V Taku Stoam/Gray
Wntor/Asbostos

Multi-Purposo Roplacoment Vessel

Princo Ruport Mooring Improvements
Princo Ruporl Uplands Improvomonts

SOLAS Complianco-Damagecl Stability

Haines Hainos Mooring Improvomonts
Haines TE: Hainos Ferry Terminal

Homor Homor Mooring Improvomonts
-iomor Homor Terminal Building and Pork
Juneau Auko Bay Staging Aroa Expansion

Petersburg Potorsburg Uplands Improvomonts

TE: Transportation Enhancements

Description

Construct vossol modifications roquirod by now SOLAS (Safoty of
Lifo of Sea) firo safoty regulations.

Dosign and develop plans, spocificatlons, and ostimatos to: Install
back-up stoam source, rebuild auxiliary bollor refractory and
controls; rorouto grey wator drains and provido holding/procossing
unit, if roquirod; replace ashestos-containing matorlal3, except
gallery and second docks; identify, doscribo, and plan for
construction of othor nocossary work to insure regulatory
complianco nnd prudont asset protection.

Construction ot a now multi-functional vossol capable of serving tho
Southwest and Southeast forry systems, and crossing the Gulf of
Alaska; in addition, tho vossol will bo capablo of oil spill rosponso.

Roplaco marino structuros ot tho Prince Ruport torminal.

Pavo tho Princo Rupert torminal site and replace tho perimeter
fonco.

Construct vossol modifications required by now SOLAS (Safoty of
Lifo at Soa) regulations.

Rehabilitation or roplacoment of shootpilo bulkhoad, bulkhead
fondorin  systom, and timbor catwalks. Construction of now
gangway o west lower, roplacoment for timbor dolphin tendering,
repowor for lift systom, and wator systom to ships.

Dosign ar.d construct transportation onhancomonts at Hainos forry
terminal, including dosign, fabrication and Installation of an
intorprotive exhibit in tho ferry torminal.

Roplaco tho oxisting Homer ferry torminal marino structures.

Design and construct a now torminal building adjacont to tho old
Homor city dock, Dosign and construct a park adjacent to tho ferry

torminal

Expansion of tho forry traffic staging aroa and adding ndjacor.t
highwny safoty improvomonts.

Acquiro right-of-way for an expandod traffic staging aroa.

pogo 16

Cost
Estimato

2,300,000

1,101,000

69,134,000

5,283,000

424,000

5,604,000

1,261,000

82.000

5,779,000

§17,000

6,786,000

2,752,000

DATE:  11/14/95



Priority

1

1

1

Highway
Marino
Highway
Parks
Highway
Parks
Highway
Parks
Highway
Parks
Highway
Parks
Highway

Parks
Highway

Parks
Highway

Parks
Highway
Parks
Highway

Parks
Highway

Richardson
Highway

Richardson
Highway
Richardson
Highway

Richardson
Highway

Location

Valdoz

Wasilla

Valdoz Torminal Roplacomont
Geist-Chona Ridgo Intorchnngo

Glonn Highway to Church Stioot

Rehabilitation

Hurricano Gulch Bridgo #258
Kinglishor Crook Bridge )97

MP 37 44 Roliabilitation-Soward
Moridian Road to Church Strool

MP 37-44 Fairviow
Loop-Gorshmor/Hyor Road

Intorchango

MP 37-44 Hohabilitalion-Crusoy Road
to Seward Meridian Road

MP 37-44 Soward Meridian

Intorchango

Nonnnn Rivor Bridgo #1147

MP 37-44 Rohabllitatlon-Lucus Road
to Crusoy Stroot

Egan Drivo at Valdoz
Khtina Rivor Bridgo «572

Lowo River Bridgo #557

MP 115-129

TE: Transportation Enhancements

NATIONAL HIGHWAY SYSTEM TRANSPORTATION NEEDS AND PRIORITIES

o Cost

Description Estimate
Acquire right-of-way and roplaco all existing facilities al |ho Valdoz 10,349,000
forry torminal.
Construct now highway intorchango at tho intersection of Iho Parks 11,900,000
Highway, Goist Road nnd Chona Ridgo Road.
Construct a multi-lano facility (four lanes with frontago roads) from 8,250,000
tho Glenn Highway intorchango to Church Stroot.
Ropair. 400,000
Ropair. 350,000
Upgrade to four lanos with frontago roads. 19,900,000
Construct an intorchango at tho Parks Highway and Fairviow Loop 14,500,000
Road.
Upgrado from Crusoy Street to Seward Meridian Road to a 17,000,000
multi-lano facility (four- and fivc-lano divided highway with
frontago roads are options to bo ovnluated).
Construct an intorchango at tho junction of tho Parks Highway and 10,300,000
Soward Moridian Road
Repair. 900.000
Rohabilitato tho existing fivo-lano facility from Lucus Road to 3.600,000
Crusey Strool. Upgrade tho Parks Highway from Crusoy Street to
Soward Meridian Road to a multi-lano facility (four- and tivo-lano
divided highway with frontago roads aro options to be evaluated).
Rosurlace. rehabilitate, and rostoro. 1,880,000
Ropair. 300,000
Repair. 900,000
Rosurfaco. rohabilitato, and rostoro. 4.990.000
pmjo y4 DATE:  11/14/%



[

Prigrity  Highway

IJ

Richardson
Highway
Richardson
Highway
Richardson
Highway
Richardson
Highway
Richardson
Highway
Richardson
Highway
Richardson
Highway
Richardson
Highway
Soward
Highway
Soward
Highway
1 Soward
Highway
1 Soward
Highway
1 Soward
Highway

1 Soward
Highway

[

NATIONAL HIGHWAY SYSTEM TRANSPORTATION NEEDS AND PRIORITIES

Location

Namo
MP 129-148

MP 203-206

MP 206-218

MP 218-235

MP 275 North

MP 308-311

Salcha River Bridgo #527

Valdoz Glacior Stroam Bridgo #556

MP 0-8 (Soward to Grouse Creek
Canyon) Rehabilitation

MP 08-13 (Grouso Creek Canyon)
Rehabilitation

MP 13-18 (Milo 13 Summit to Snow
Rivor) Rohabllitatior

MP 25-30 (Falls Crock through Mooso
Pass) Rehabilitation

MP 30-36 (Mooso Pass to Sterling
Wyo) Rehabilitation

MP 53.0-59.3 Rehabhilitation

TE: Transportation Enhancements

Cost

Doscription Estimate
Rosurfaco, rohabilitato, and rostoro. 4,100,000
Roconstruction. 2.200,000
Roconstruction. 17.200,000
Reconstruction. 19,400,000
Erosion control. 18.200,000
Rosurfaco, rohabilitato, and rostoro. 1,800.000
Ropair. 900,000
Ropair. 400,000
Rohabilitato from MP 0-8 including throo bridgos. 5.000,000

Widen to includo passing lanes, grado changes, and reconstruction of  12.500.000
tho Grouso Crook Bridgo

Widen to 40 font, construct a grado-scparatod railroad crossing just  7.000.000
south of Snow Rivor.

Rehabilitate including widoning, resurfacing, and replacement of tho 4.0UU.000
Fall Crook and Trail Rivor Bridgos.

Rehabilitate from MP 30 to MP 36 3.000.000

Realignment, widoning. and reconstruction Tho road surface will 35,100,000
includo 12-foot driving lanes and paved shoulders. Construct a now

intersection with Hope Read and a now bridgo at Canyon Crook. Tho

new bridgo will bo between 400-600 foct long and locatod

downstroam from tho prosont bridgo

age 18 DATE:  11/14/9



Priority  Highway

1 Soward
Highway
1 Soward
Highway
1 Seward
Highway
1 Stooso
Highway
t Sterling
Highway

NATIONAL HIGHWAY SYSTEM TRANSPORTATION NEEDS AND PRIORITIES

Location Namo

MP 90-97 Girdwood to Bird Point
Roconstruction

Anchorage Huffman to Chostor Crook
Roconstruction Roconnaisanco

Anchorago Tudor to Chestor Crook
Roconstruction

Fairbanks 3rd Stroot Intorsoction

MP  36-45

TE: Transportation Enhancements

Doscription

Tho Soward Highway will bo rolocatod to a now alignment along Iho
shoreline of Cook Inlot, soaward of tho railroad tracks from Bird
Point to Iho Alyoska Highway intorsoclion. Tho project will rolocato
limited sections of tho railroad. Tho roadway V.lll includo throo
driving lanos; one southbound and two northbound. Tho project will
provido a grade soparatod highway crossing at tho railroad tracks
noar Bird Point. Tho noxt phaso will continuo
blasting/hauling/placomont of tho ombankmont material, armoring
tho ombankmont with rip-rap, rolocato tho railroad and utilitios, and
constuct a railroad *tubo* for tho oltvatod highway crossing. Final
work will completo tho uppor layors of tho ombankmont, pavomont,
guardrail, signs, public viewpoints, and convorsion of tho oxisting
road to a fralil.

Preliminary onginooring and roconnaisanco to continuously illuminate
and widon Iho New Soward Highway from Huffman Road north lo
Chester Crook and upgrado tho Now Soward Highway north from
Tudor Road to Chostor Crook. Includos a frontago road, and g;ado
soparatod interchanges at tho major crossings of 36th Avonuo,
Bonson Bculovard, Northorn Lights Boulevard and Firowood Lano
May include road and podostrian ovor-crossings botwoon tho east
and wost frontago roads at Intornationat Airport Road, 68th

Avonuo, 78th Avonuo. and 92nd Avonuo.

Project is one of two phases to roconstruct tho Now Soward
Highway from Huffman Road to Chostor Crook.

Major roconstruction to Includo added through lanos nnd turn lanos
on 3rd Stroot at tho intersection with tho Stooso Highway.

Roconstruct from tho Intorsoction with tho Soward Highway at tho
Torn Lako Wyo (MP 36) to MP 45 noar Konai Lako. Inch der minor
roalignmonts, roplaccmont of tho Quartz Crook Bridgo, drainago
improvomonts, widening and resurfacing tho road Tho majority of
tho alignmont of tho new road will bo within tho oxisting
right-of-way.

Cost
Estimate

34,000,000

1,000,000

72,000,000
5.500,000

17.400.000

[BE 19 DATE:  11/14/95



NATIONAL HIGHWAY SYSTEM TRANSPORTATION NEEDS AND PRIORITIES

Priority  Highway  Location Namo
1 Sterling MP  45-60
Highwny
t Sterling MP 160-174 Rehabilitation
Highwny

1 Sterling Soldolna  Soldotna Urban

Highway
1 Tok Cutoff MP 30 - 38
Highway
1 Tok Cutoff MP 110 to 124
Highway
2 Anchorage Minnesota Drivo/Intornational
Airport Hoad Intorchango
2 Fairbanks Airport Way Corridor

TE: Transportation Enhancements

Doscriptlon Es(':[?ri;te
Provido a now highway around Cooper Landing. Tho realignment 51,500,000

piovidos construction of a now Iwo-Inno highway with 12-foot
driving lanes, paved shouldors nnd climbing lanos whoro necessary
from MP 45 lo near tho Skilak Road intersection (MP 60) Tho now
highway, referred lo as tho Junoau Crook alignment, will ovoid
crossing the Konai Rivor by its location above and north of the
existing highway. Several scenic pullofts will bo construclod along
the alignment  Tho pulloff near Juneau Crock will provido an accoss
point for tho Resurrection Pass Tralil.

Roconstruct five miles of lho Sterling Highway from tho top of 12,400.000
Homer Hill (MP 169) lo ils intersection with Pioneor Stroel (MP

174). Tho highway from Wost Hill Road to Sterling Loop Road will bo

constructed with two lanes climbing and two lanos doscending. A

paved pedostrian sidewalk and curb and gutter will bo constructed

adjacent to tho asconding lano. A paved shoulder will provido for

podostrian travol on Iho dosconding lano sido ot tho highway. Tho

oxisting alignment ol Iho highway will bo followod as much as

possiblo. From Wost Hill Road to Pioneer Stroot. tho highway will bo

three lanes, using tho center lano as a two-way left-turn lano.

Rehabilitate about 1.5 milo of tho existing Sterling Highway (five 12,500,000
lanos) through Soldotna botwoon Konai Spur Road and Kobuk Siroot.

Beginning at Kobuk Str jt lho projoct will oxtond a multi-lano

facility (two lanos In oach direction plus auxiliary lanos). Tho

project will widon tho Konai Rivor Bridgo (#0671) to match tho

widened highway. Tho projoct will also provido Intorsoction

im-rovemonts ot tho Kaliforncky Beach Road and Funny Rivor Road

intersection, rodcstrian walkways will bo provided.

Roconstruction. 7.100,000
Reconstruction. 6,600,000
Construct intorchango loops and ramps at Minnosota Drivo and 22.300,000

International Airport Road. Construction will provido accoss control
and improvo safoty and capacity.

Capacity and saloty improvomonts. 4.600,000
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. . Cost
Priority  Highway Location Namo Description Estimalo
2 Junoau Glacior Highway: Wadlolgh Crook to  Reconfigure Iho intorsoction of tho north Mondonhall Loop Road, tho 4,840,000
Engineer's Cutoff Road Glacior Highway, tho Auko Bay Harbor ontranco road, and the
commorcial property on tho northwest cornor. Roconstruct. widen,
and realign tho road from Wadloigh Crook to the Engineer's Cut-off
Road to accommodato incroasod volumos and changing land usago.
2 Dalton MP  49-56 Roconstruction. 4,550.000
Highway
4 Dalton MP 56-99 Reconstruction. 6,400,000
Highway
2 Dallon MP 209-235 Reconstruction. 6,550,000
Highway
2 Dalton MP 415-420 Reconstruction. 6,300,000
Highway i
2 Klondiko Skagway  Dyoa Road to Canadian Dordor Dosign and construction of snow and avalanche control structures at 3.630,000
Highway various locations adjacent to highway in order to rcouco maintonanco
expenses and ensure safety and usability during tho winter months.
2 Marino MA Aurora Auxiliary/Main Ropowor Ronow ship service generator sots, rebuild main propulsion engines, 2.'.35.000
Highway and thoir associated structural, ofcctrical and mechanical systoms.
Upgrado switchboard and power panel components, onlargo EOS, and
blast and paint somo tanks. 1
2 Marino MA Aurora Bridge Dock Renovations Completely ronovato tho whoelhouso, statorooms (crow), and 1.926,000
Highway passageways on tho bridgo dock Ronow carpel and deck lilo,
undcrlaymont, bulkhoad and coiling panols, and fixturos. Renew
sinks, borths, and lockers. Ronow all piping and upgrado ventilation
and wiring, as necessary, in affoctod areas. Update bridge console
and modify samo to provido bottor viow of forocnsllo from tho
conning station, Remove asbestos-containing materials. Ronow
navigation equipment.
2 Marino MV Aurora Gallory Deck Renovation Completely ronovato tho crow's quarlors, passagoway, and showor. 1.541,000
Highway toilet and storago facilities on tho gallory dock including renewal ot

carpot and deck lilo, undorlaymont. b'Mkhoad. coiling panels, sinks,
berths, lockors. nnd fixturos Ronow all piping and upgrado
ventilation and wiring, as nocossary. in affoctod spaces. Install
vanities in liou of current sinks, Removo all asbestos-containing
materials.
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Priority  Highway Location Namo

2 Marine MA Aurora Prom Dock Renovation
Highwny

2 Marino MV Columbia Shipboard Wasto
Highway Handling Systom

2 Marino MV LeConto Dock Ronovation
Highway

2 Marino MA LeConto Shipboard Wasto
Highway Handling System

2 Marino MA Tnku Auxiliary Hcpower
Highway

2 Marino MV Taku Boat Dock Rofurbishmont
Highway

2 Marino M Taku Cabin Dock Ronovation
Highway

2 Manno MA Tcku Hotoi and Structural
Highway Renovations

2 Marino MV Taku Quarters Ronovation
Highway

TE: Transportation Enhancements

Description

Complotoly ronovato tho upper dock including obsorvation loungo,
public restrooms, hospital room, (oyor and purser's spaco, midship
loungo, crow and officer mosses, galley, coffee shop and loungo.
Ronow carpet and dock tile, underlayment, bulkhead and coiling
panels and fixturos. Ronow all piping and upgrado ventilation and
wiring, as necessary. Romovo all ashostos-containing rnatorials.

Construct vossol systems that will comply with regulations for
handling tho volumos and typos of sol fand liquid wastos producod
aboard ship. Includos garbago and trash, potroloum, chemicals, and
sewage wastes. Design was complotod as part of tho flootwido
Shipboard Wasto Handling Systom projoct.

Ronovato bridgo dock, gallory dock and upper dock.

Construct vessel systems that will comply with regulations for
handling tho volumos nnd typos of solid and liquid wastos produced
aboard ship. Includos garbago and trash, potroloum, chemicals, and
sowago wastos. Dosign compiotod os part of tho flootwidc Shipboard
Wasto Handling Systom projoct.

Dosign and develop plans, specifications, and estimates for
roplacoment of generator sots; upgrado switchboards and
distribution panels, sandblast nnd rocuat some tanks and voids, and
othor construction as nocossaiy for prudent assot manngomont

Ronovato tho boat dock. Renew carpet and dock tilo, underlayment,
bulkhead and coiling panels, fixtures and piping. Provido appropriaio
facilities, fixturos and markings for handicappod passongors. Ronow
all p’ping and upgrado vontilation nnd wiring, as nccossary, in
affoctod spacos.

Ronovato cabin dock. Ronow carpel and dock tik, undorlaymont,
bulkhead nnd coiling panols, fixtures nnd piping. Provide appropriaio
facilities, fixturos nnd markings for handicapped passongors. Ronow
all piping nnd upgrado ventilation nnd wiring, ns nocossary. in
affoctod spacos.

Ronow somo structural stool, cosmetically ronovato hotol spacos.
including carpot

Ronovato gallory and socond dock crow quarters. Robuild anchor
wrndiass/witdcot and capstans
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Cost
Estimato

6,197,000

605,000

10,072,000

300,000

2,862,000

10,842,000

17.172,000

1,926.000

2.928.000]
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Priority
2

Highway

Marine
Highway

Ma ino
Highway

Marino
Highway

Marino
Highway

Marino
Highway

Marino
Highway

Marino
Highway

Marino
Highway

Richardson
Highway
Richardson
Highway
Richardson
Highway

Richardson
Highway

NATIONAL HIGHWAY SYSTEM TRANSPORTATION NEEDS AND PRIORITIES

Location

Kodiak

Potorsburg

Petersburg
Soward

Sitka

Skagway

Namo
M/ Taku Rolurbishmont

MV Tustumona Shipboard Wasto
Handling Systom

Kodiak Forry Terminal

Potorshurg Mooring Structuro
Improvomonts

Potorsburg Torminal Building
Expansion

Soward Forry Torminal
Improvomonts

Sitka Uplands Improvomonts

Skagway Dock Modifications and
Improvomonts
MP 148-159
MP 159-167
MP 167-173

MP 173-18G

TE: Transportation Enhancements

Description

Ronovato Iho bridgo and sun docks. Ronow carpot and dock lilo,
underloyrnent, bulkhead and colling panols, nnd fixtures. Provido
appropriate facilitios, fixturos and markings for handicapped
passongors. Ronow all piping and upgrado vonlilation and wiring, as
necessary, in affoctod spacos.

Construct vossol systoms that will comply with regulations for
handling tho volumos and typos of solid and liquid wastos producod
aboard ship. Includos garbage and trash, potroloum. chomicals, and
sowago wastos. Dosign complotod as pari of tho llootwido Shipboard
Waste Handling System project.

Build a now forry torminal at Kodiak.

Upgrade lho southern dolphin to load-in turning/breasting standard.
Upgio ' tho fondor systom on tho dolphin 198’ south of Iho transfer
bridgo Rolocato tho existing seaplane float currently attached to tho
transfer bridgo approach.

Romodol and oxpand tho existing forry torminal building to provide
adequate office space and waiting aroa
Dosign a now forry torminal at Seward.

Construct an cxpandod traffic staging aroa. including a covered
walkway, a biko path, and othor transportation onhancononls.

Modify tho Skagway lorry tormmai facility to allow stem loading of
vessels in Skagwav

Reconstruction.

Roconstruction.

Roconstruction.

Reconstruction.
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Cost
Estimato

2,803,000

605,000

6,389,000

1.21 1.000

385.000
1.448.000

500 000

2.662.000
7.800.000
8,800.000
5,500.000

G.600.000!
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NATIONAL HIGHWAY SYSTEM TRANSPORTATION NEEDS AND PRIORITIES

. . . . Cost
Priority  Highway Location Namo Description Est?rilate
2 Richardson MP 191-203 Roconstruction. 13.800.000
Highway
2 Richardson MP 235-248 Roconstruction. 12.100,000
Highway
2 Richardson MP 248-261 Roconstruction. 14.600.000
Highwny
2 Richardson MP 261-265 Roconstruction. 3.500,000
Highway
2 Richardson MP 354-357 Accoss and safoty Improvomonts. 1.900,000
Highway
2 Soward Anchorago Huffman Road lo Tudor Road Projoct Is ono of two phases to roconstruct tho Now Soward 31,250.000
Highway highway from Huffman Rond lo Chostor Crook.
2 Stooso Fairbanks  Improvomonts Capacity and safely Improvements. 6.900.000
Highwny
2 Tok Cutoff Gakona Rivor Briclgo «646 Roplaco. 7,800.000
Highway
3 Anchorago 5th/6th Avonuos: ‘L* Stroot-Gamboll Roiumil and rupavo 5th and 6th Avonuos from curb to curb. 3,500.000
Stroot
3 Anchorago Anchorago Aroa NHS Bndgo Dock Rosurfo o asphalt bridgo docks In Anchorago aroa as needed. 1.000,000
Roplacomont
3 Anchorago Ingra Stroot at 15th Avonuo Widon tho southeast cornor of tho Ingra Stroot/15th Avonuo 390.000
intersection to install a right turn lano to accommodato northbound
<0 oastbound turning.
3 Anchorago International Airport Roao Roplaco pavement and construct drainago improvomonts botwoon tho  2.200,000
airporl and Mmnosota Dnvo.
3 Anchorago Intomationnl Airporl Road at Jowol  Improve tho capacity ot oastbojnd International Airport Road by 180.000
Lako Road addmg a socond loft turn lano at its intorsoction with Jowot Lake
Road Tho projoct will bo constmctod in tho med'an portion within
tho oxistmg road width.
3 Anchorago  Minnesota Dnvo: Soward Rohabilitato rimnoso's Dnvu from tho New Soward Highway to 3.300,000
Highway-Raspborry Road Rasphorry Road. Tho projoct will includo sMoty Improvomonts to tho
southbound ramp for Dimond Boulevard
3 Anchorago  Southbound Minnesota Dnvc/Oimond  Safoty improvomonts. 600.000
Boulevard Safoty Improvomonts
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