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BATTLES: Change
in Alaska fisheries
has only just begun
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Al remote Toksook Bay, where
more than one in four villagers are
unemploGyed and slrady jobs are
rare. 26-yearold David "BUI Jr.
said his Job prosloects_ were slim.

That's why he feft his hometown
for Unalatka. the booming bottom-
fish town at the eastern end of the
Aleutians These days he's getting
P,ald while he leams his Job as a
ish-processing warehousemen on
the shores of Dutch Horbor.

“There's hardly an_Ythln,g going
on around home;" Bill said ™It

ood ‘that ( got a chance to do

Bill is one of hundreds of villag-
ers In western Alaska ?(artlmpa -

ing In an experiment known as
community de_velo[Jment guotas.
The program it putting people to

work In"a region known for stub-

born unemployment and a limited
cash economy. )

~With CD(BIS. 55 mostly Native
villages receive a 75 peicent share
of the Bering Sea pollock_quota,
worth_an estimated 120 million a
year The villages have formed six

regional organisations, which ap-

plleg to the state for a share of the
uota

q. All revenues must be Invested in
fish-related development The state
Is responsible for overseeing how

Monday, June 1, 1993

the fish are allocated and for re-
views and audits of each groups'
performance.

After the frderal government
approved the quotas in” 1992. some
critics said wllages had Joined
forces with the factory trawlers
they'd been fighting for’years over
salmon intercépts. .
_Concerns over the politics of
fishing remain, but no one denies
the quo*a project has accomplished
one Poal: sing fish to create jobs.

am amared at how much the
hava achieved,>said Donna Park-
er, it fisheries specialist with the
state Department of Commerce

“None of them (the quola pro-
grams) are la trouble ~We have
several hundred people workln?
and hundreds of thousands of dol-
lars going to these groups and
regions.

uotas were set uP as part of a
deal dividing fish between onshore
and offshoré processors. The pro-
gram, scheduled for a first-quarter
theckup b¥, the state In August,
promotes Tishery-related devélop-
ment in a region that saw_ few
dividends from the multi-million
dollar flshmg Industry operating
Just off shor o

A review by the North Pacific
Fisheries Management Council In
1996 will decidé If thr quota sys-

tem continues.. 1.

After recelving [state approval,
the six groups_-j five nonprofit
and one for-profit J- began market-
ing their fish. Tbcg_forged partner-
ships with six of frie b,|ggest play-
ers_in the groumifuh industry.

Ong of ‘the lint things “they
bargained for warlobs

bout 25 peoplerrom Bill's area
wo.'ked this year J pollock ‘A* sea-
son_and brought $100000 bade to
their villages. said|INorman Cohen,
manager of the foastal Villages
Fishing Cooperative.

To the north. 2(imembers of the
Norton Sound Ecqpomie Develop-
ment Corp. earned $250,000 on
ShIRS owned b){ banner Glacier
Fish Company r.g%r. adviser John
Zuk tald. t, ,

A third group, the Bristol Bay
Development _COIUIJ-"taId 30 work-
ers returned in March from ships
owned by OceantViwi Inc.. with
$150.000 in their pog.kets.

All three groups said their part-
ners will employ >pto 50 workers
each In future Seasons.

Processors were concerned that
workers might not'oe prepared for
the 16hourwork days in cramped

n on an often Inhospitable
rting Sea. So they began trainin

ams to familUflre would be
rocgssors with shfphoard life

Bill started worklngi, on a facto-
ry trawler and didn't Tike it. so he
took the shorc-sldc Job in Dutch
Harbor But the retention rate for
the Coastal Co-op and others, is
comparable with industry-wide
rates. Cohen said,

Joe Panlyak, Coastal's employ-
ment coordinator, said the largér
problem s ,gettmﬁ the word out
and convincing viflagers to apply

But gettln? Jobs on factory
trawlers” Is only one way to boost
ong-term

work oEJportumtles_ )
plans call for developing fish-relat-
ed Jobs closer to home )

Coastal “ted Us CDQ fish to
purchase an Interest In two vessels
with Golden Age Fisherigs. The
for profit venture is st,artln? two
new projects to bring jobs to the
Kuskokwtm region.

The company bought a barge-
based processor that will purchase

salmon In Bethel. About 100 villag-

ers will work oo I'.e processor,
fishermen will have a market for
melr fish and everyone will split
e
ceeds. said Golden Age owner
Stanley Simonson | i

A sécond project will train peo-
le to be_salmon roe technicians.
ohen- taid. Every summer the
Japanese tend their own employ-
ges to work the egg houses in

profits If_the “operation suc-

lages take quota projects to the bank

Alaska's canneries, There's no rea-
son why those Jobs can't be per-
formed by Alaskans, he said

In Norfon Sound, fishermen who
for years struggled to sell their
catches to processors who were
committed elsewhere now have a
ready market with Glacier Fish

The two com?anles have signed
a deal that will see Glacier Fish
buying pink salmon from *he Nor
ton _Sound fishermen. )

*Tt'l the first time In six years
anyone has bought pinks in Norton
Sound," Zuk said

Some of Norton Sound's quota
cash is being loaned to local fisher-
men so they can fix their boats and
buY gear, he said.

n” Bristol Bay. home of the
wotld’s largest ‘sockeye salmon
fishery, the CDQ group's board is
made “up of veterans of Alaska's
boom and bust fishing business

The group is working to help
retain valuable salmon permits in
the region and is training non per
mit holders for Jobs as welders and
dle-sel mechanics, he said.

The state will provide a formal
report card on CDQs In August
hefore It considers applications for
the second two-year phaie Parker
said her department 'is proceedin
cautiously, but she’s excited abou
the expefiment
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One year after tho Community Development
Quotas program began, villagers are seeking to
tap riches of Bering Sea fishery.
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FISHERIES: Villages head toward independence

Continuod Irom Page F-t

formed partnerships with
seafpod harvesting and pro-
cessing companies euger for
the chance to secure pollock
harvest rights through a mix
of cash, johs, businéss denis
and other incentives.
_ The next two-year alloca-
tion runs through 1995. But
ashar’rg drop inthe value of
pollock 1s causm? major fi-
nancial problems Tor the bot-
tom-fish fleets. And that
means harvest rights are
likely to be worth much less
than“the 1992-93 rights.
But their woith. Is still
measured In tho millions of
dollars. And leaders of the
six groups were all eager to
increase their shares as they
testified last_week before a
state panel. The panel's as-
sessment will got to Gov
Wah)r/] Hickel. who this week
is scheduled toté)ass ?n rec

ommendations to the federal
government o
The panel is reviewin

confidential financial re-
ports, and has demanded au-
dits to try and ensure that
the money is not wasted In
hoondoggle projects =~ At
times, Sfate offiCials have
Bressured some groups to
ack off of high salaries and
they also have ob!ected to
questionable expenses.
*'We're waiching this
thing _tike a hawk;” said
Clem Tlllion. the governor's
top fishery adviser "This
thmgi has fo work We don't
¥van o have any egg on our
ace

ONHCH3EAS

All six groups are makin
a big push to Increase em-
ployment, accordln% to sum-
mary reports of their past
eaf's _activities Many of
hose Jobs have been found
aboard the bottom-fish fleets
of the Bering Sea )

(n ihe 12"months endin
on June 30. more than 1

villygers attended a two-
week™ fish processor safety
and training course at the
Seward Alaska Vocational
Technical Center. More than
200 villagers signed on for at
least oné CO-day stint aboard
nn Industry vessel, according
to Dewey
tive diréctor of tho Bermq
Sea Fisheries Developmen
Foundation, a group that
helped ortganllc training and
placement.

. Some groups also are buy-
ing theirown hoats and hjr-

ing villagers as, crow. Tlie
Yukon Delta Fisheries De-
velopment Association, a

four-village group that rep-
%.708 viFI)IaFers iﬁ-

resents
cluding those of Afakanuk
has purchased two boats and
leased two.. ]

They trained 24 villagers
for halibut hook and Tline
fishin
ing. They used their sn ail
boats to” help harvest cnb
and halibut In_ Norton
Sound, then headed south to
fish out of Seward.

The johs and money have

made an impact on the_mea-

ger rural economy of the

Villoges and helping to off-
set a_year of poor salmon
runs Those runs have tradi-

tionally provided cash and
subsistence food

"Our_ people. have made
?I\é r $500,000 this summer in
ry trawlers and other

hoat:." said Ed Glotfelty. a

former Emmonak city man-

ager who now It executive
director of the group.
The ?rou s also are trym%
to_develop fishery skills'tha
will propel villagers beyond

deck-hand level jobs on fac-

torx trawlers. ‘With long,
monotonous hours and often
harsh working. conditions
eople In thetejobs burn out

alt
. The Coastal Villages Fish-

mg Cooperative, has seven
Interns tn a management
trainee program. It “alio Is

Halverson, execu-

as well as crab fish-

ing ventures with facto-

developing n “salmon_ roe
university" to teich villag-
ers to_supervise the process-
ing of this Aslan delicac
Overall wages paid In It;
wllage_ region total $360,000,
according to the group's ex-
ecutive report.

DIFFERENT TACTICS

But enthusiasm for_ the
new program is not univer-
sal, Cooperative leaders say
they must battle not only
alcohol and drug abuse hut a
culture of dependency” on
welfare payments. “This de-
Penden_cy as pro?ressed 1o
ho poirt where It Is easier
and preferable to remain on
welfare thqhn enter the lapor
force,” the cooperative
wrote In an executive sum-
mary* of |tB speratlons

0 _combat . tha .
Coastal Fisheries is reaching
out to hlﬁh school students
to teach them about the pro-
ram and its job opportuni-
Ies.

And to sustain those jobs,
all six groups aie investin
in long-term developmen
projects. But the ar_efgom
about it in quife differen

wa_[ys
. The Central Benng Sea
Fishermen's Association of
St. Paul Is betting Us future
on harbor development that
the grou?s leaders see at
key “to transforming this
Pribllof Island into Central
port for the bottom-fish and
crab industry. ]
~ They have Eledged $1 mil-
lion of pollock royalty mon-
ey earned durln% the ast
year to help finance a ha-por
redging operation And
they “report " other_ commit-
ments from the city. « at*
and seafood
more hr >tlB tm|II|ont In
improvements  tn  water
docpk, waste disposal and
other facilities. The goal is
to work with their partner
tclcl* Seafoods and Amen
ran Seafoods to develop a

t that culture, =*

Industry for |

ma%jor new processing center.
. The Aleutian Pribilof Is-

land Community Develop-
ment Association, represent-

|nﬂ more than a_half doicn
villages, also is investing_ in
dock, harbor and other im-
Broveme_nts to suPport the
ottom-fish Industry. It It
even conmd,ermg investing
In a Nikolski caftle ranch to
Prowde meat for the fishing
legts and processors.
. The groups had held off
ifrom mvestmgf_m boats, het-
,tIn% [hai the Tinancial crisis
Jn_the bottom-fish industry
Will result in bargain base-
.Jment prices for “hankrupt
boats, ~ according to the
group’s executive rfe ort
The group has formed a
gartnershlp with Trident
eafoods and the factory'
strawler Slarbound.
Meanwhile, the Norton
Sound 9roup, representh
about 8,750 people In 15 vlI-
lares, is working with _its
joint venture partner. Gla-
cier Fishing Co,, to develop
small regional fisheries Lo-
'cat salmon fishermen, for
example, haven't had a mar-
ket for gmks since the late
80s. when a Japuncsc buyer
brleflal showed up in Norton
Soun

. "We used to throw awa
many thousands of pin
salmon," said Morris Naga-
ruk. an Ellm tliherrr.cn
This ast year. Glacier
Fishing Co sent -4 vessel to
Norton Sound and purchased
1192.000 worth of salmon,
most of which were pinks.
‘Overall, the group reparts
helpm% to bririg SI'0 million
into the region's economy
jthrough new wages fishin

gear and fish purchases fro
Villagers
While Norton Sound

ruihrt ahead, the Bristol
Bay Economic Development
Corp Is taking a more_con-
servative approach. They
lave created an Alaska Sed-
I'0d Investment Fund to
sg- itrel away much of the

muncy earned through sales
of pallock. harvest™ rights.
The fund is modeled after
the Alaska Permanent Fund,
and _Bristol Bay has even
retained Dave” Rose, the
fund's cx-dlrector. to .nan-
age tho pollock money.

Tlie groug (Plans to' oper-
ate n scaled-down program
that will draw only ‘on ‘fund
earnln?s, with the money
used for a mix of scholaf-
sh|ﬁs. job, tralnln% and loans
to el? villngers Buy salmon

ermits for the rich Bristol

ax/lharvest.

ost of the groups arc set
up as nonprofits, "although
the Internal Revenue Seryice
has, not yet made a final
ruling on” their status, ac-
cording to Donna Parker. 1
stale Commerce Department
fisheries aide And if they
fail to get that status they
may have to_pay some heft
taxes out of royalties the
have collected “from their
pollock _

_But not everyone |s_hapPy
with the program l-iukltls
of False PasS said he's re-
signed from the group’s local
board and is worried some
money may not be well
spent.” "We need for this to
be locally controlled, and it
seems there's a lot of consul-
tants and lawyers tellin
you what you can and can

~ And Halverson, of the Be
rm? Sea Foundation, said
that tome groups haven't
reached out enoulgh As a
result, some people haven't
had a say in the programs
and feel lett out

WHAT NEXT?

The future of the village
ollock ro_gram [S uncer-
ain. and tied both to the
health of the fisheries and
the ByrantIn* politics of the
seafoad |ndu,str¥

Conservationists fear that
pollock stocks wont hold
out They think it’s great
that villagrt ire finally” get-

ting some benefit from the
resource, but worry about
tho villages new ties to the
traw| n ustrz._

"We're entéring an agree-
ment with a gear typo “that
could brmﬁ about a decline
In. the whole ecosystem."
?ald l.aukitls, the False Pass
ishermen who also serves
on (he board of the Alaska
Marine Conservation Coun-
%ﬁl't"And I'd hate to sec

at,

Meanwhile, the federal
9overnment IS considering
adical changes In Industry
harvests

For decade*, the govern-
ment has given away Tishing
rights on a first-come, first-
serve basis. Now, the federal
overnment — working

rough tlie re?mnal adviso-
ry council _—Is considering
grantm_g fishing companies
atch rights forcrab, tPollock
and other hottom fish based
upon past harvest records

If such flshmg% rights are
offered to_private industry
state officials have said they

ush for tome shares to
be permanently set aside for
Alaska villages, according to
Paul. Fuhs, "the state Com-
missioner of Commerce

Federal officials hope that
flthing nghts will slow the
franliC pace of the harvests
and. result in less waste and
accidental catch of fish that
arc the wrong sire and spe-
cles
_For fishery managers, the
village pollock program has
servéd as a test run for the
future when all boats would
be guaranteed harvest
share$ and not have to com-
Eete for fish Presumably,
uch harvests would allow
the fleet to fish slower and
be more selective,

Fuhs said Initial reports
tn?lratc that vsﬁsels in-
volved In the vi agze har
vests did reduce watte and
preduced 4 more valuable
catch "It's the clranest fish
ery we have going "
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iiicic weie oilier unexpected cllccls, us well. “It changes llie wuy people do business,"
ieKillj» pd MacLeod, who assessed llie plan for his loiinei employer, lhe National Marine
Fisheries Service. "I don't (lunk the people who design the plans foresee Ihc domino effect
ihcy're going to have." He recommends that planners give more Ih night to how quota plans
will alfcci social und economic structures.

One of Cunuda's fisheries iliut is under quola-sharc management is British Columbia hal-
ibut. While fishermen und fishery nmnugcrs appear to lie generally pleased with inc program,
the B.C. experience raises warning frigs also.

Bruce Tunis, who helped develop the plan for Canada's Department of Fisheries and
Oceans, told u seminar audience at Pacific Marine Expo last November that it's a mistake to
assume individual quotas will woik in every fishery. Ironically, he advised fishermen not lo
assume Ihe government will do a good job. He said it's essential dial fishermen participate
in all phases of plan development and execution and demand accountability.

What Tunis and Maclxod suggest is very good advice. If your fishery is heading in the
direction of a quota share system, become a student of other programs lo learn what’s work-
ing und what's not. The goal should be to engineer a management plan that can henefit both

fish and fishermen.
/-] T—TTr3
T WATT

CDQs are about more than money

By Brad Mat»«n
Pacific Editor
gratulations are in order for the members of the North Pacific Fishery Management
Council and others who supported the creation of the Community Development Quo-
tzy (CDQ) in the Bering Sea pollock fishery (sec p. 20). Most of the villagers who will
enefit from the CDQ programs will never catch a pollock, hut the council acknowledged
that ihc lives of fish and the people of die coast are entwined heyond balance sheets.

Tlie motivations and means for placing a portion of the pollock under the control of the
people of wes.cin Alaska were purely political, a matter of vote-bargaining in the broader
debate on pctmancnl allocation of Ilie billton-dollor fishery. For belter or worse, the council,
congressional delegations, stale officials and interested parties arc slow ly carving out a com-
plicated deal to transfer ownership of die resource lo the private sector. Without CDQs, the
eventual privatization of the groundfishcrics, in all likelihood, would have been slowed or
sunk by congressional measure or lengthy judicial challenges.

Under the program fashioned by the Office of die Governor of Alaska, as directed by the
council, six newly formed organizations representing 58 villages received exclusive access
rights lo 7.5% or, this year, about 100,000 metric tons of die overall 1) rmllion-m.t. fishery

Some of the villages plan to actually invest in fishing boats to eventually catch their shares.
Others plan only lo broker iheir shares lo factory trawler or shore plant partners and spread
the money around in (raining programs and other fisheries infrastructure for various species.

lire CDQ program, especially the brokering role chosen hy some development groups, lias
already come under fur. but the critics arc missing die point. Tlie lives ol the Bering Sea
people arc lightly bound to die health of the pollock whether they catch and car diem or not.
livery Eskimo, Aleut, or / Ihabascan shares a Ucr of the ncearn loud web with die pollock,
and the seals, walrus, sea lions, salmon, halibut and crab that depend on the pollock arc also
vital to subsistence in the villages.

Participation and control by local people, aboriginal or not, is precisely whal fishermen
fear is vanishing from die modem ftshencs. If a highly industrialized fishing fleet will even-
tually own exclusive access rights to pollock, the villagers' relationship to those fish cannot
rightfully be ignored in vesting dune rights. Ihc council made an enlightened decision,
regardless of intent.
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ALASKA FEDERATION OF NATIVES
1994 ANNUAL CONVENTION

RESOLUTION 94-81

TITLE: INCLUSION OF THE CDQ PROGRAM INTO THE MAGNUSON
FISHERY CONSERVATION AND MANAGEMENT ACT

WHEREAS: the CDQ program has been of tremendous benefit to
rural Alaskan economies; and

WHEREAS: the CDQ program for pollock expires at the end of
1995, and is subject to re-authorizaf®on by the
North Pacific Fisheries Management Council; and

WHEREAS : inclusion of the CDQ program into the Magnuson
Fishery Conservation and Management Act would
permanently establish this program, and

WHEREAS: the CDQ program should remain separate from Che IFQ
program,

NOW, THEREFORE, BE IT RESOLVED by the delegates of the 1994
Annual Convention of the Alaska Federation of
Natives, Inc. that AFN endorses amendments to the
Magnuson Fishery Conservation and Management Act to
establish the CDQ program into that Act, and

BE IT FURTHER RESOLVED that with the inclusion of the CDQ
program into the Magnuson Act, it remain distinctly
separate from the IFQ program, and

BE IT FINALLY RESOLVED that AFN endorses and will work to

increase the CDQ to 15 percent as recommended in the
Final Report of the Alaska Natives Commission.

SUBMITTED BY: Kawerak, Inc.

COMMITTEE RECOMMENDATIONS: DO PASS

CONVENTION ACTION: PASSED



(£

Southwest A laska M unicipal Conference
Putting Resources to Work For People
3300 Arctic Blvd., Suite 203 + Anchorage, Alaska 99503 « (907)562-7380 « FAX (907) 562-0438
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Co It Further Resolved that SWAMC believes that any fee, tax, or royalty structure
which might be levied against the harvesting or processing of fishery resources must

recognize and credit other federal, state, or local foes, taxes or royalties otherwise

levied on the sai resources, and that all revenues should subsequently be utilized
for management, research, ard administration of fishery programs in proportion to the

level of contribution from the areas in which the revenues were derived; and

Be It Further Resolved that SWAMC supports the three year or longer moratorium on
establishment of Individual Fishery Quota systems on federal fishery resources; and

Be It Further Resolved that SWAMC supports reasonable statutory controls against
direct, personal and financial conflicts of interest inherent in the voting of any member
of the regional councils but recognizing that some lesser conflicts are inevitable and
acceptable given membership of councils by necessity must be comprised of

participants in the fishing and processing industry.

PASSED AND APPROVED BY THE SOUTHWEST ALASKA MUNICIPAL CONFERENCE
1 1
THIS |J DAY OF SEPTEMBER, 1994.

| VW7



CITY OF UNALASKA
UNALASKA, ALASKA

RESOLUTION NO. 94-94

A RESOLUTION OF THE UNALASKA CITY COUNCIL SUPPORTING THE RE-—
AUTHORIZATION OF THE INSHORE/OFFSHORE ALLOCATION AND CDQ PROGRAM
AMENDMENTS 18/23 OF THE FEDERAL MANAGEMENT PLAN.

WHEREAS, the North Pacific Fisheries Management Council continues
to work on Comprehensive Rationalization Planning and it could be
years before a plan is in place; and

WHEREAS, the inshore/offshore allocation and CDQ programs are
scheduled to expire in December of 1995; and

WHEREAS, the inshore/offshore allocation was a means to prevent
pre-emption of the fishery resource by one fishing sector over
another; and

WHEREAS, while the Comprehensive Rationalization Plaining
continues, the re-authorization of the inshore/offshore allocation
and CDQ programs will be important to the continued stability of
local economies in coastal communities of Alaska; and

WHEREAS, the CDQ program has been a success, lending to
participation of Bering Sea coastal communities 1in the fishing
industry, creating employment opportunities, education
scholarships, increased and stabilized revenues that will result in

increased community stability and long-term viability.

NOW THEREFORE BE IT RESOLVED that the Unalaska City Council
supports re-authorization of the inshore/offshore allocation and
tne CDQ program amendments 16/23 to the Federal Management Plan for
the following reasons: 1) increased state and local revenues, 2)
increased employment opportunities, 3) economic stability for
Alaska®"s coastal communities, 4) allocation of the resource will
prevent the pre-emption of one industry sector over the “bther,
creating stability to the on-shore sector of the industry which ha3l
investt i hundreds of millions of dollars 1in Alaska"s coastal
communities and pay millions of dollars in taxes to State and local
government.

PASSED AND ADOPTED BY A DULY CONSTITUTED QUORUM OF THE UNALASKA
CITY COUNCIL THIS cJ? DAY OF Ujlt- 1994.

MAYOR
ATTEST:



TITLE:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

ALASKA FEDERAT'ON OF NATIVES, INC.
1993 ANNUAL CONVENTION

RESOLUTION 93 - 83

PROPOSED CDQ RESOLUTION FOR AFN

the U.S. Department of Commerce has allocated 7.5 percent of the
total allowable catch of Bering Sea pollock in the form of
Community Development Quotas to the 56 ANCSA-recognized
communities situated along the Bering Sea coast: and

these communities are located in proximity to one of the world's
richest fisheries resources yet have not been able to harvest this
resource due to the high level of financial Investment required for
vessels, gear, and operational expenses; and

the CDQ Program now provides the people of western Alaska, from
the Aleutian Islands to the Seward Peninsula, with an opp ‘unity to
participate directly in industrial-scale Bering Sea fishing operations:

and

the residents of western Alaska derive benefits from the CDQ
Program in the form of direct employment, new markets for salmon
and herring, job training, scholarships, economic development
opportunities, and funding for fisheries-related infrastructure: and

the CDQ Program encourages initiative and self-determination, and
has created a sense of hope for the future among the people of
western Alaska; and

the CDQ allocation for Bering Sea pollock is scheduled to expire on
December 31,1995; and

the participants in the CDQ Program strongly support conservation
ana the elimination of salmon by-catch in the Bering Sea
commercial fisheries, and will work with the federal fisheries
management process to achieve these goals; and



RESOLUTION 93-83

WHEREAS: the North Pacilic Fishery Management Council is engaged in a
Comprehensive Rationalization process in order to develop a
system for the allocation of federal fisheries resources after 1995;

and

WHEREAS: CDQ’swill need to be included in the final comprehensive plan if
they are to continue after 1995; and

WHEREAS: the CDQ Program requires access to all Bering Sea commercial
fishing species in order to establish diversified fisheries and survive

expected downturns in the economic and biological cycle; and

WHEREAS: the Magnuson Fisheries Conservation and Management Act is
before Congress for reauthorization, and, during public hearings,
members of Congress were requested to consider an amendment

to the Act recognizing CDQ's;

NOW THEREFORE BE IT RESOLVED by the delegates to the 1993 Annual
Convention of the Alaska Federation of Natives, Inc., strongly
supports the continuation of the CDQ Program, the expansion of
CDQ'’s into all Bering Sea species and fisheries, and the adoption of
a CDQ amendment to the Magnuson Act, that would make CDQ's a
permanent part of all Benng Sea fishenes allocation systems; and

BE IT FURTHER RESOLVED that AFN supports the expansion of the CDQ

Program lo include all of the Native villages which have traditionally
fished and are in close proximity to the Bering Sea.

SUBMITTED BY: Bristol Bay Economic Development Corporation
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August 15 1994

The Honorable Ron Brown

Secretary ol Commerce
14 Street and Constitution Avenue NW
Washington, DC 20230

Dear Mr. Secretary:

Please find enclosed the State of Alaska's 1993 annual report on the Community
Development Quota (CDQ) program.

This report represents the full calendar year of the CDQ activity. During the year, over
500 Alaskan residents found employment through the CDQ program, earning well over
$3 million in wages. In addition, numerous construction projects developing fisheries
or manne infrastructure are either being completed or underway. Local residents are

directly benefiting from the CDQ program.

As part of the monitoring program required under federal regulations, the state has
required annual financial and management audits for each group. These financial
reports are included in our annual report along with quanerly and annual reports the
state requires as part of our momtonng efforts. The state will continue to closely

monitor the program to ensure compliance

With test regards
Sincerely.

Enclosure



BERING SEA AND ALEUTIAN ISLANDS POLLOCK
1993 COMMUNITY DEVELOPMENT PLAN ANNUAL REPORT

Background

The Secretary of Commcrecc(Sccerctary) partially app.oved Amendment 18 to the Bering Sea
and Aleutian Islands Fishery Management Plan on March 4, 1992 and the final rule was
published on June 3, 1992. Regulations to implement Community Development Quotas
(CDQs) for 1992 and 1993 were published in the federal register in draft form on October 7,
1992. They became effective on November 18 and wrrc published in final form on
November 23. 1992. The State of Alaska published final regulations concerning CDQs on
November 18 1992. On November 27 the Governor of Alaska notified the Secretary of his
recommendations concerning 1992 and 1993 CDQ allocations. On December 3, 1992 the
regional director of National Marine Fisheries Service formally notified the six CDQ groups
of their allocations and CDQ fishing began.

Six fishermen's organizations applied for CDQ allocations. These six collectively represented
all eligible communities under federal regulations at 50 CFR 675.27. The arrangement of
communities by applicant group was self-determined. The final groupings arc regionally
based, four Aleutian Islands communities and St Gcorgc.(APICDA); St. Paul.(CBSFA); 14
Bristol Bay communitics.(BBEDC); 17 communities from north of Bristol Bay to the mouth
of the Yukon River.(CVFC); four communities near the mouth of the Yukon Rivcr.(YDFDA);
and. 15 communities from Norton Sound to the Bering Strait .(NSEDC). All six of these

groups received CDQ allocations for 1993.

Review of 1993 Community Development Programs

The CDQ monitoring program required under 50 CFR 675.27(e)(1) and set forth in Alaska
Statues at 6 AAC 93.050 requires interim progress reports, a financial report each quarter, and
an annual report on or before June 30 of the following year. Tlie annual report must include
information describing the progress of the Community Development Plan in relation to
milestones, goals, and objectives as stated in tlie CDP application. Each group submitted an
audit for 1993 performed by an independent, regionally or nationally recognized accounting
firm. The 1993 annual reports and 1993 quarterly rcporr arc attached as Appendices A and
B respectively Confidential information is identified in the quarterly and annual reports, and
under Title 9 of the Alaska Statutes, these data are not rclcasablc to the public. Financial
audits are attached as Appendix C.

As part of the application review process in 1992, the Governor required that each applicant
agree lo have their independent accounting firm conduct a management audit. All of the
groups produced separate such audits for 1993 Management audits are attached as Appendix
D. The Stale sent a follow-up letter to each of the CDQ groups on July 6.1994 requesting a
plan which would address anv deficiencies presented in their audit. All six groups responded
by August 11 and their responses are included in Appendix E. As with quarterly reports, the
management audits are considered confidential under Title 9 of the Alaska Statutes.

Amendments to CDPs arc allowed based on Federal regulations at 50 CFR 675.27(c)(3) and
State statues at O AAC 93.055. Hie minor amendments le CDPs requested during 1993 were
to add or delete vessels to the eligibility list Two substantial amendments were submitted
and approved b> the Secretary to dredge the harbor for St. Faul (CBSFA) and to change the
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fishing partner contact (CVFC). Summaries of llie 1993 amendments, by CDQ group, arc
presented in Appendix F.

In addenda to each groups 92-93 CDP. the State included additional requirements to
increase monitoring for major vessel purchases and tax sctasidcs for the five non-profit
groups. By declaring themselves non-profit corporations, each group had to seek a ruling
from the Internal Revenue Service as to whether or not these activities and corporate
structures would qualify. The wait for tlie IRS ruling resulted in a major side benefit, each
group was required by the State to keep 40% of their revenues in a dedicated tax liability
fund. Consequently, during tlie first year of the CDQ program, the groups were subject to
enforced savings. This allowed them lo grow and refine their development plans without
overspending on initial projects. Once the IRS approves the non-profit status of a group, the
group must submit a plan to the State on how they will manage the released funds.

Because the 1992 and 1993 allocations were approved simultaneously by the Secretary, there
arc no changes to the 1993 allocations from 1992, Tlie Secretarys 1993 allocations for CDQ

pollock arc presented below:

Applicant 1993 Allocation
Aleutian Pribilof Island Community Development Association 18.260 MT
(APICDA) (18%)
Bristol Bay Economic Development Corporation (BBEDC) 20.289 MT
(20%)
Central Benng Sea Fishermen's Association (CBSFA) 10144 MT
(10%)
Coastal Villages Fishing Cooperative (CVFC) 27.390 MT
(27%)
Norton Sound Economic Development Corporation (NSEDC) 20.289 MT
(20%)
Yukon Delta Fisheries Development Association (YDFDA) 5072 MT

(5%)

All of the information and reports presented above were reviewed during the preparation of
(his report  In addition, other information sources wc*r utilized including reviews by Alaska
Department of Commerce and Economic Development loan officers, fishing industry contacts,
and direct conversations Some review occurred during periodic meetings throughout the

year wuh ca*h CDQ group
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A summary of 1993 CDP performance is presented by CDQ group below.  N.any milestones
were achieved in the first complete year of CDQ3. The details of each group’
accomplishments arc well documented in the attached individual 1993 annual reports.

Aleutian Pribilof Island CommunisJDeMopmem A v iation
. Harvested 17.951 mt of 18.260 mt allocation.
. Partner is Trident/Starbound.

J Accomplishments:
. Generated employment for 79 local residents which produced $518,000 in
earnings.
J Developed infrastructure projects in three communities, including harbor

dredging, docks and a warehouse. APICDA received a qUid pro quo for
property or leases or their investments.

J Provided higher cd ication and vocational education scholarships and assistance
to 28 local residents.

Bristol Bav Economic Development CoroenUiQii
' Harvested 19.625 mt of 20.289 mt allocation
' Partner is Occanlrawl.
Accomplishment:
. 52 local residents hired since 1992 earning S2J5.182.

J 49 students trained in basic and advanced programs
. Alaska Seafood Investment Fund set up for fishcnes investments.
. Fishing permit retention program begun for region.

Completed phase 1and Il of Regional Fishcnes Planning Program

/VSMXiaiMi

Harvested 10.066 mt of 10.144 mt allocation
Partner is American Seafoods/Icicle
Accomplishment

. Helped local infrastructure develop with harbor dredge and moonng two
floating processors
. Established vessel loan program with 12 loans to fishermen

Gave scholarships to 7 local students for university studs
Trained 24 local individuals.
Conducted test fishery for local underutilized species
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Qste Millaggs

Harvested 27,518 mt of 27,390 mt allocation

FHsheries Aie

] Partner is Golden Age Fisheries.
. Accomplishments:

Created a "career track'™ program to help residents plan careers.

Began Coastal Village Fishcrics(CVF). a salmon processing opcra‘ion on the
lower Kuskokwim.

Upgraded Brown's Point a trawler 50% owned by CVFC.

Hired 42 on GAP vessels and 110 for CVF salmon processor. Seven interns
worked for GAF.

Began developing roc technician training program.

Began production of new boneless/skinless salmon products.

Norton Souno-Economic Pevetopme DLCorarPiifli

' Harvested 20,243. mt of 10,289 mt allocation.
' Partner is Glacier Fish Company.
. Accomplishments:

Initiated salmon and herring buying operations.

Began area salmon planning process with ADF&G.

Establ.shed revolving loan program for local fishermen. Made 118 loans for
gear and 21 loans for vessel upgrades.

Hired 13 region members to work as fish processors and 2 company reps.
Awarded 48 scholarships for a total of S43.000 in 1993,

Forty Norton Sound residents worked on GFC vessels earning S534.554.
Made shorcside infrastructure improvements 3t four sites totaling $235,000.
Trained 80 residents at AVTEC and BSCFDF.

Yukon Delta Fishcnes Development”*Msgciitlicm
J Harvested 5.073 mt of 5.073 mt allocation.
' Partner is Golden Alaska Seafoods

. Accomplishments:

Trained 54 individuals in 65 training positions, of which 35 were trained
onYDFDA fishing vessels.

Purchased two fishing vessels and leased two more to fish and train local
fishermen SoJ S265000 worth of fish in 1993

Placed 39 residents in partner s harvesting operations earning S210,843
Authorized $250,000 loan to local processor
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The 1993 CDQ fishery began after the Olympic "A" season finished on approximately
February 20. The Olympic "B" season lasted from August 15 to about September 20. CDQ
fishing began after ""B'"scason through December 31. although most of the groups finished
before that date. Each group used approved vessels to harvest their share. A list of die
harvesting and processing vessels which participated in the fishery, their registration numbers
and the groups for which they harvested is presented in Appendix G.

A NMFS report for the period estimates that 100.050 mt of CDQ pollock were harvested in
1993 (Appendix H).  Most of the harvesting activity occurred in the Bering Sea while 3054
mt. were harvested in the Aleutian Islands area . This total catch is 1395 mt. below that
apportioned to CDQ groups. Official CDQ bycatch information is also found in Appendix H.

CDQ groups voluntarily agreed to provide two observers on their fishing partner's vessels
during the "B" season in 1993. The groups worked with their harvesting partners to develop
acceptable means of directly measuring catch, such as calibrated bins and/or on-board scales.
Both these efforts were in anticipation of pollock CDQ fisher)-directed regulations to be

enacted in 1994

National Marine Fisheries Service Enforcement Section reports that Coastal Villages Fishing
Cooperative exceeded their quota by 125 metric .ons in 1993, A letter of explanation by
Golden Age Fisheries (CVFC's fishing partner) is included in Appendix I. US Coast Guard
has submitted a letter listing pollock CDQ related fishery citations. NMFS has submitted a
list of violations associated with pollock CDQ fishing. Copies of correspondence discussing

this issue arc contained in Appendix |

1994-95 CDP Applications

The application cycle opened from July 26 to August 16.1993. As a groi p. the six
fishermen s organizations requested 1639 of the available CDQ amount. The state held a
public hearing and teleconference on September 8 to accept testimony on the two year
extension of the pollock CDQ program Immediately after the public hearing, slate officials
interviewed each of the applicant groups The review team made their recommendations to
the Governor on September 15. The recommended allocations were presented before the
North Pacific Fisheries Management Council (NPFMC) the week of September 20. On
November 15. Secretary of Commerce Brown approved the 94-95 CDF's.

Summary
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The first full year ol the CDQ program has brought significant gains in employment, training
and investment.

Overall Spending by Category

. Staff and
Admnislraton Consultants
and Travel 7%
3%
Investments

Projects and <52% 65%
Bosres-
25%

Figure 1 Overall spending for all six CDQ groups for

The CDQ program thirteen month pcriod.Dccember 1,1992 to January- 1
produced the following for 1994,

the period covering 1992
and 1993

Harvests of 196,811 metric tons of pollock resulting in earnings of S39 million in
royalty income.

J A total of 556 westem Alaskans earned about S3.6 million in wages.

J New jobs and income arc significant to the region: 8% of overall regional employment
and 18ft of regional private sector employment.
Training for 375 westem Alaskans for 864 weeks was funded by the CDQ groups.
Major infrastructure projects included leveraging of funds for harbor dredging,
building a warehouse, docks, water systems, and increased ice, cold storage and
seafood processing capacity.
One CDQ group purchased a half interest in a factory trawler and two other groups
purchased eleven small fishing boats.
Two joint venture processing operations were begun allowing local fishermen to
receive higher prices for herring and salmon fisheries.
The groups ended 199? with S23.8 million in assets and S1.7 million in liabilities.

Conclusion
The State of Alaska is pleased to report the successful conclusion of the 1992-93 pollock

CfQ prognm The State is continuing its monitoring program for ongoing 1994 and 1995
CDQ activities as required b> 6 AAC 93 050 and 50 CFK 675.27,
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Bristol Bay

Economic Development

Corporation

Employment
Opportunities

I'tnplovmont on (Veantrawl vessels is
open lo .ill imiiviiiu.il> within Ilie Hristol
li.iv region Ilowever priority is given to
residentsof MUMX memtvrinnimuiiities

New Ilia's sl.irl out .is processing tech-
nicians .nui m.iy work into positions of
greater mspmisibilitv.

Cont.ut Kuk SInl.inski .it the HMIIX
ottnvin Dillingham at | NMt 47s -L17(lor
s42-44i<<lor information .uni applications.

Vocational
Training

HHMX .uni tin* Hri>lol M.iv \atiw Asm*
ii.ilion offer vocational training. HMI IX
prov nii*sfunds to supplement otliei voc.i-
tion.il grants. Training li.is included office
iVilij\itions.foislsemtV .elivtn*nu>a fiir
suni diesel mechanics Residents ol mem-
is-rcommunities m.iy apple

Contact M.irhs* latuesi, HH\ A Ir.nning
Program ,.it I-NNM7S 0rS42 “2:*

MM IX liis.in agreement with the t ni-
i ersitv ot Alaska m I>illingh.im to provide
\ts.itioii,il.ind<.r.nii I.[itiv.ilinIDiploma
U.ln».lisM-s m nienilsT lonumimin's

i otn.nl loli.mti.i Honker, I mversiiv ot
M.isk.i .it or K42olt*Mor
«l.iss m hedtiles ,ind information

Scholarships

HMI IX nllerNMhnLirsliip*otupInSIiM Itt
jst academic \e.ir P*graduate students
Jnd college students intli .1 |i<ntor or m-
ni<*rstanding lhepn*gramtsopenloresi-
dentsol HHIIX memh-r loimiiuuities

S liolirslup .ipplic.itioiis .in*due Juy 1
Contact Pearl Sinth, HHV'A it I-HIHM7K-
1217 or K42-1217 lor inform.ilioti

Internships

11t>;li school students .ire eligible for 1
clerical internship in the Mill IX nlfice
during the school ve.ir t ont.ut HHMX
at SI12-iVXttor more information.

lourtimv-montliadministrative intern-
shi|*s,m'olvn to high school gr.1du.1tes.ind
college students from niemlvr communi-
ties. Interns work al the (Ve.mtr.iwl cor-
porate headquarters m S iltle and mav
specialize in areas such as .lccounting, le-
gal M-t\nes. marketing,and management

Cont.ut the HHMX oltueat I-KOIM7M-
1471 i*r M2- 4V(I tor infoniiatii 1

Permit Brokerage

Tlie Hristol Hav I'ennit Hrokerage assists
Hrtstnl Ikn residentsinbuving.M-limg.and
tr.insterring cominerci.il fishing permits
aiuf Irr.mginghull leisc-s Imam vilcnun-
seling is.iim *available for a-sidiiifs need-
ing.nbueoiinuvling IKs Livobligaliotis,
clul Tsupjsutami Ksitand jvrmit limiw

1'ont.ut HcTiiue Ievano. IVmnl broker,
at I-Nio 47s -2470rs|2-12»"

Economic
Development

Ihe Alaska Smlihhl Imistmerit Manage
U U U iteidiip.inv IASIMt **tis,ijinuti\l|M rt
nership tvtwivn [IHI IX and <Ve.utr.awl
AsIM CoHvks|o create new lis|utu-si»usi
mss op|x*rtuniliis to supjs'tl comminute
development programs

(-ont.ut HHI IX lor more information

Member
cCommunities

Aleknagik
Clark™s Point
Dillingham
Egegik
Ekuk
King Salmon/
Savonoski
Manokotak
Naknek
Pilot Point
Port Heiden
South Naknek
Togiak
Twin Hills
Ugashik
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Coastal Villages

Fishing

Cooperative

Employment
Opportunities

Krsnlin(soK VIC nirmlvr coinimnulirx
.nu! non memlvrcommimihes throiiphout
llu* Nukon-kiishokivim r&ion .in* rhpiblr
toapplv lor emplovmrnt ivilh I.oltlrn Apr
Lislu nus

Nin Inn's j;cniT.tllv Marl out in rnlrv
[rvt I pnHTsMit); job*. williopportunities to
work into positions ol r.rr.iliT rrspoiisihil
tty.
Appln .mis must lu\f.i pin steal exami-
nation .nnl L ilrupst nvnmp tr=>t toi |iialilv.

I or mlomulion.iiul applii.itions.cotit.ut
liH'T.".mv.ike M1 1tnp’ovim-nK oonlma-
lornU Invak. .tIHVi r:/.

Vocational
Training

(AIl »ptiMirstuhnn.il trauiinppntpr.inis
lor *)>\i.tlvex] airas stuh .is lis|t prtKi
nip. m.n!nnr iii.nnlen.imr

I \K is also tlcvclopmp a pntpraiii lo
Irani ulnulnals as salmon tor prmcssinp
tCHIl lails

I\(sJ,ntsoll M| nvmlvrtonnmmitits
ami i iiHinlvr villam'in tiw* Aukeon-
kiwk kwnnlotion.m clipiwrtoapplvlor
\iH.it;.in.il pntpranw

lo; Mlortnalton.itnlappUi aliotis, tont.nl
lor I’ 11tak 1 \1i linpfoiinnit 1 oonli
nalor '.uVs?2vi

Scholarships

[1v .- us]ikimanMrnntiuls Itolarshippto
pr.tnn iMs.M.itlrrH .m.Ix»xation.iN hotar
slujs. i tlipiblr siuliiits

[ipli slin>1 pra.lo.tltsaml iplk-po'lti.Imts

Imml M1 inrmtvr communities ami 11011-
mrmlvr Viliam's ihroiiphoul (hr ‘iukon
knskokwim rrpion n.1v .ipplv

S liolarsliips arr lor simlrnls enrolled
in viK.tlion.t1 tr.nmnp programs rrl.iltil lo
.omtnen ial fisheries or majormp in lirliK
snpporliilj; fisheries related .utilities.
Sliol.ii'sliip.iniounis v.iry.

Krvipirnls ol lonis Human scholar-
shipsarr rctJuircd (o work lora( A 11 at-
liliahtl lish toinp.mvdiuinp the summer.
Allrr pr.tdii.ilion, or al somr linir dtirnip
[hrn Iramiitp program

S Itnlarslujts areawarded lor fall.sprinp
ami sinninct scmrslcrs. 1 lipiblc .Indents
mav applv r.n li semester

lor liol.trship nilortn.ilioii ami .ippli
cations,contact Ilarolil Spink at
*n write 1oiiis Human Mrniorial Scholar-
ship, I’(V 11\ 202s, Hetlv.l, Alaska %s*ssf

Internships

Inleriiships arr .nailable to hipli school
pr.ulu.ites.imlipllepc students pursumpia-
rrrts n-Liltxl lo thr toiuinrrt ial Itshiiip in-
tlislu

Interns \u>ik h*r I .olden Apt’ I win-riesin
[>nt Il 1Lills.1ami Iktin lan.111t thet .oltlrll
Apr torjx.talr headtju.tri.rs m S-.tllle

Interns pain professional ami let luma)
e\p inmr il plantop rations, ptoihi. lion,
toiptratr tiKiiKiprntrnl ami marktimp

kts|,fontsoil \Ji mrmlvr communities
ami mm meinlvr Milam**11  \ukon-
kiiskokw nilirpionarcclipiblrlo.ippli lor
uurriishi(*s

lor tnorr inlortnalion, ctnil.nl for
I'aimak | M1 I mpfotmcitt li»>iiluutnr.
&SIV

Member
Communities

Cherfornak
Chevak
Eek
Goodnews Bay
Hooper Bay
Kipnuk
Kongiganak
Kwigillingok
Mekoryuk
Newtok
Nightmute
Platinum
Quinhagak
Scammon Bay
Tokscok Bay
Tuntutuliak
Tununak



Member
cCommunities

Brevig Mission
Diomede/lgnaluk
Elim
Gambeli
Golovin
Koyuk
Nome
Savoonga
Shaktoolik
St. Michael
Stebbins
Teller
Unalakleet
Wales
W hite Mountain

Norton Sound
Economic Development
Corporation

Employment
Opportunities

\S| IK offers employment op|Hirtunities
lor residents ol mem Ivr communities in*
cliii.lin>; cletk.il .uul professional positions
in its local offices. The Unalakleet aiuf
Shaktoolik processing plants operate dol-
ing the summernnd hire processing work-
ers, plant foremen, mamtenanceerewsaiul
equipment o|vralors.

People interested hijohs on Cilaeier I ish
Companv fishing vessels are required to
complete a basic seafood training program
through the Alaska Vocational technical
Center (AVII( i.Applicants mustalso have
a phvsical examination and pass a drug
screening U*st.

Contact lerry leanotl. framing nnd I du-
calion Coordinator in | nalakhvt at 1-SOO-
s » <MTor rOt-TI'K).

Vocational Training

NM IX sponsors a ten-dav training pro-
gram lor ht'k seafood processing through
AV Il Cinvw.m | Students witocomplete
Ihe program receive certificates making
them eligible tor employment with llieC.la-
cier li>h Company.

lor more inlnrmat.on. contact lerrv
Ivanolt, framingand 1 ducalionl oordina-
lor al I NKI-TSVMoTort0-J MK

Scholarships

\S| IX awn..I- animal scholarships ot
>IUVMu high v B>l graduatesarul college
students lroni mem lvr communities. Stu-
dents wishing to attend an aum iited col-
lege or us .mortal scIntol may apply

Scholarships are baseil on need and are
availahle only lo full-time students. Stu-
dents may apply lor a $1000 scholarship
each year.

Application deadlinesare June TOtor the
tall semester and November TO for s| ring
semester, Scholarship applications tor vo-
cational training programs are accepted
throughout the year.

lorapplications, contact Jerry Ivanolt at
[-SOU-IST-TTOT or 02-1-TIVO.

Internships

NSITX oilers atinternship in conjunction
with Kawerak, Incorporated. Interns work
inthe 1 nalaklee! and Him NSITX.'offices
ami assist staff with office operations,

An internship isavailable foran outstand-
ing applicant with Ihe (.lacier lish Com-
pany Ihe intern works in the (.lacier lish
Company ollice in Seattle and gams exjv-
nemo in management, plant operations,
seatissf production and marketing.

Residentsol NSITX ' membercommuni*
Ins are eligible to apply lor internships.

Contact [ohn Jemewonk. IxcvufivelTinv-
tor. N>| IX ,m | Inn al SI*it-22 IN

Loan Program

Ihe N'sITX Revolving loan Program
makes iivins up to$7s(KItti pliirchaso Norton
S'limf|vniutsand fishing gearand tm.mce
xc'ssd improvements.

licutsup lo $ITiKillan*a» ailablefor ves-
sel impnwements and purchasing gear to
jxiitn ipate in the summer irab fishery

loi intormation. contact Charles s.xie.
Kevolving loan Program Manager, in
I nal.iklisl.it I-SKI-CSs-VVitor



Yukon Delta
Fisheries Development
Association

Employment
Opportunities

YDII>A has two primary objectives. hirst, to
build .t regional fishiuj; compiiny supported
In" >Itvallv owned conimetvi.il fishing fleet
Second, Itt create «*nsht»rv inlr.isInictiiix* Id
niaintatiilxulsandpc.it in livalconimtinlies
liimci I (lusilp.uls, VI)| 1)A isdevclopinp
A cixudaiated propram tf traininp .nnl em-
ployment ttp|Xirhmilit - fur residents to pain
cxpenciicein lislim,.i'id supixirt services
Residents ol YI/IDA member communi-
ties and Yukon 1Vita villapes an'dipible ior
employmenl with (.olden Alaska Seafocxls
Jdiul other lislimp comp,inks .is pnK'ossinp
WtlkITs. Ikl deck ILITuls.
Applicants must have a pliysic.il examina-
tiix1,mil pass.ulnip senvninp test Uu|M.ilitv.
CiMilii t k! <.lottclly, Dinv tor,inS'W.m1 .it
224-"1ssor .0 YIS\ ivprvMiil.ilic ¢t

Alakanuk Kapnar Alstrom
2AS- >117 or 2YS-1SI11

Emmonak Hillv ( li.irlvs
>M<t)2S

Kotlik lon Mike
SM-42211

Sheldon Pt. Idward Ail)ills, sr

41S-Ul20rd*».s-r.];

Vocational
Training

VPIP s> iprsars Loy em vk [0lMlimp.pio
pim o dtthe MUSK.Lvix g tu 2 ivinmiau €m
tin \\ 1K iins*w.ml Hicitniisoioc>tg*i-
inppc.irandiitamlciuncc.Mshinp teclinn|ms
nuniit stitiv .nnl seamanship

Graduates receive.1cvrlilic.itc ol completion
nnlareclipihle to loasea 32-foot combination
fishinp vessel from YDFDA. Cir.Kiu.iks m.iy
Also p.irlicip.itv in 10one-week fishery aboani
A YDIDA Ixvit.

AYTI C and YDIDA alsooffer Irailiiup in
hoat fabrication. The 2(l-wivk course* covers

wcldinp.ind construction of,-ihiniiniini com-

bination fishing boats.
lor information, contact a YDIDA ivpiv-
scntaliveor ANTiiCal I-SIKMT7H-3Nsy,

Internships

YIS >A sjxmsors an internship ir ils Svittlc
office. Internsarc mcntom| In" YI')IDA stall
and pain experience in finance, nian.ipemeiit
and luiman astnirccs.

(.olden Alaska Scmlihhls otters a ilerical
internship in itsSeattle headquarters lor in-
dividu.lls interested in ottice mt npalions
and operations.

Contact bupene Kapliel, YDIDA Train-
itt); Coordinator, at 2tVv443-13<v\

Boat Loans and
Leases

YDIDA Inisa tcvolvinp Itsin loud !»linance
Nukon Kiver silmon ami Norton Sound her-
rinp liimto* entry permits Applicants must
appK tlmn.ph the Alaska Coinmeni.i! loh
inp and Aprkulture IVmkK TAlhtoqualilv

[ .ruinates ol llie AVTI C lonpliiunp pro-
pram in.iv le.wa N2lix<! lomhm.ition lish-
mples«**1. [tmits,uvi\[iup|x\l tor li iiplinmp.
jx<t lishinp. iippmp and hemnp p Miutimp
Sktp|X'txa\ar\li\l a le.w rn.iv aKi punh.w
[lielxol liomN [ DA

[ onllila M >11>A representn e or |d
i .loitdtv at 224*'IV»tor ntloni itiot

Member
Communities

Alakanuk
Emmonak
Kotlik
Sheldon Point
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f | The lollowinj! regional organi-

zations represent communities
participating in the Community

Development Quota (CDQ) program.
Contact them lot more information.

Aleutian | rihilnf Island

Community Development Assn.

P.O. Itox 47307
Aika. Alaska UU.S47
Mark Smpaioll. Chairman

in. 0)07) s3)-22 I" i\s cioTi $3«)-223 »

Hristol Hay

Kcomunic Development Corp.
[0 His\ 14r*4

[Ullingh.im. Maska <>S7(>

Nets Ainlcisim. Jr.. I:\eeutne Duee'oi
in. OH»71 S-12-43711 i\x i'll(7T»X42-4t.t(>

eiilral Hering Sea

IshcrinenN Association

Son West Vmil Venue. Suite |In
aiehoiage. Maska O'ISiH

igalon Kiukuii. Ji . PtcMileiil

i mo7i2 toon iw 0iiTi 27> (>22N

la ag

( oastal Milages
Pishing Cooperative
P.o Uo\ luu

Clievak. Alaska *)'>§>3

Joseph V Panixak. Piesuleiil
in. (/] KSK-72S0 1\ (*Ht71S.SK 7KI2

Norton Sound

Kcoimmic Development Corp.
P (). Mux .VMS))

Mini, Maska u,)7.Vl

John JetuevMHik. P.xecutixe Dueetor

mi. 0)117] K‘M1-224S i v\ OM7) K'10-224)

Nukon Della

Fisheries Development Assn.
P<) llox 2t2(i

Sew.nil. Alaska ‘) H{»

Iilw mi (ilotlelly. | xeeiitixe Jiieetoi

in 0)071224-SI5K i wx 010Ti 224 SISt

Western Alaska

| isheries Development Assn.
125 Cluisteuseu Dove

Niiehoiage. Alaska ‘I'1SOl

kail tUils. | xeeutive Dueetor

hi. Oltri 27') OSI'l i \\ 0)071 255.(i(*SS



The CDQ Program

New Economic

hime, sia

Potential for

"ior'-k

IAC111COCIAN

A Community IX'velopment (Junta (CIXJ) program was implemented in
|[W2 that lhriisl participating western Alaska communities into a unique
partnership with the multimillion dollar Hering Sea groundfish industrv.

In contrast lo their traditional subsistence and small boat commercial
fisheries, western Alaska residents will now have opportunities to work on
factory trawlers capable ol fishing the 1Vring Sea year-round, in shorcside

pros:essmg plants, and 1 r.el'ated seafood mdqstry oper.atlons With '||X]S, Ly 4 \N m3fliinih . vol b
Hering Sea coastal communities are partners with established corporations m 1 L Uii-r it rw/ivi.LLiifs. "mc
industrial-scalcscafoodproduct! =1 dolivoringm.issivequantiticsofground- 1L [Lluvthlliin illi thr\ 4.1 S'nt. |

fish 1 tficiently and at he lowest ori d will derive direct linn,.w irwiifl, PH kIR Mt ]l
ish to consumers efficiently and at Ihe lowest price —and will derive direct i fivr§i1  dmmsifm-n i.m i<\ Libmalnif Ih
economic benefits (estimated at up lo £2(1 million annually) from a resource liil.ij Kin' stiv. .l fillre*ar i’ ihnul 1.

located just off their shores. »0shi V.1l f mniruul i

MieCIXJ program hasbeen carefully designed toavoid the mistakes ol the past. AsoneL'IXJcorporation
siid in iNquota application,then* 110 L.u too m.inv momum-nls lo good intentions scattered throughout
western Alaska already." To m.mv.CIXJs represent the most viable opportunity yet lor sustained economic
development m western Alaska

[lie concept ol Community IVvclopment (Juntas emerged in ihemidl'lSO sasthe Hering S m groundtish
fisheries  longdominated by loreign nations  finally became profitable tor the domestic fishing industrv
Advocates lor rural Alaskawondered if Iheguaranteedijuola concept  based on theevperigiicesint.reenland.
New Zealand. Iceland and elsewhere  could be adapted lor use in the stale Il western Alaska rural
communities could implement such a program, thev could help diminish chronic um inplovmeiit and social
problems, and shaie direetlv in ine harvest ol a mullimillion-dollar iisheries resource

Ihiring the I* C oiigres'ionathcnringsonlhoroauthori/ntionof Ilie Magnuson Iisherv Coiiservntionnnd
Management Ait western Alaskans proposed an amendment exproslv allowing ihe creation o I( fXJs the
idea, however, was chopped during t ongrosional negotiations

In Ihe meantime. Ihe Alaska-based seafood industrv launched a campaign to coin nice the North I'n ilic
l'isherv Management « ottinil to spiit groundlish alienations in the (mil ol Alaska and Hering s m Ivtvvivn
shore-hased scMioodprivessc'is.mdotlsliorer.Hlorv trawler* Mils April |mg meeting, the council adoplod a
sjv¥citic | 1XJ alternative tor analvsts .is part ot the msliote-ollshore propos.il  Ilie luial uishoroollshore
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management plan wasapproved by theeoundl in June I'WI, and included a provision that setaside 7,5 percent
ol the pollock quota in the Bering Son (approximately 1110,(10(1 lons annually) lor a four-year CI XJprogram.

The CIXJ provision was structure Ito give lhe (inventor of Alaska thele.nl responsibility for recommend-
ing who would receive quotas In 1002, slate and federal officials drafted CIXJ criteria, procedures and
regulations. Once all the administrative measures wore approved, Ihe state accepted CIXJ applications from
theeligible communities of western Alaska, submitted through six newly formed or reorganized corporations,
each with a corporate fishing partner.

f)n Nov. 2s, loos, (,ov. Walter Ilickel issued findingsand recommendations for the amount ot quota each
applicant would receive for 1002 and 1003, Ilie S-c relnivof Commerce approved the stale’s decision on IVc.
3,114, and authorized Ihe CIXJ applicants to harvest their quota-*.

ItINCDQs Wokk

Applications (or Cl XJs, based on 7.3 perce nt ot the biologically harves|,ible Ik-ring Sea pollock resource, are
submitted ona biennial basis to the C.overnor of Alaska. Ihe governor evaluates lhe applications and makes
recommendations on Ihesizt of tho quola to ho awarded. Ihe recommendations are reviewed bv the North

—  Pachc fishery Management Council and are submitted for final

approval to the U.S. Secretary of Commerce.

Communities that are eligible- to kw ive quotas must he livated
on or within 50 miles of the Ik-ring S-a coast from the Ik-ring Strait lo
die westernmost of the Aleutian Islands, or located on islands within
the Ik-ring S-a. IIn-communities must meet the definition of Native
villages under the Alaska Native- Claims Selllement Act.

Applications for a maximum 33 percent of the available CIXJ
pollock mav lvsubmitted by local lishingorgani/atioiis from eligible
conimonitiesorgroups ofcommunities, ora Icval economic develop-
ment organization incorporated for the purpose of designing or
implementing a Community fisheries Development Plan

Applications must address the level ol local employment that

will hegeneraled. life vocational and educational programs thet will

be created, and the schedule lor moving from reliance on CIXJs to sell-sutticic-ncv  Applications most also

mdudedetailc-ctbusiness planstoallowevalu.itionoflhefc’asibilityotlliet 1XJjomlventures Intheseventure's,

the corporate par'ners purchase the rights to tin- tish, lure western Alaskans to work at all levels of lIn-ir
opcrations.and guide IheCIXJ groups to full involvement in Iliegroiindlish industrv

IkvaiiH- the total amount of t IXJpolhvk is limited, applications are evaluated iiicoin|H-lition with each
othc-ro. lu-basisofgoals.indubli\tivos, realistic measurable niilcstunoslordcti-rminingprogrrss, methods lor
developing a sell ssustaining Ivk.il tislicric-seconomy, level ot lik.ilemployment. capital or equitv gvucrated tor
local lisIn-ries investment and prolit sharing arrangements

Tlie state requires ac live, not passu e ojvr.iliotis ilie mere Nile of quota and rcveipt of dividends is not
considered .Icwptable t\eslcrn Alaska residents nuisi fully participate inthe lislu-nes CIXJprtxm Is must he
invested in fisherv development programsand ventures that create jot'sand promote stable local economiesin
weste rn Alaska

CIXJrecipients must tilequartc-riy reportstoallow Ihe state to monitor tin-ir progriNs.ind compliance with

program requirements t IXJgnuipsthat represent moretban one community must have at least one resident
from each memIx-r community on their hoards ol directors
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CDQ Promkam Com s

Ihe overall goalol Ihe Cl1)Q program islomakesuhstantial progress toward economic self-sufficiency for
svestern Alaska llirmigh:

¢ Promoting the economic well being ol local coastal t (immunities
through involvement in Hering Sea lishery resources

¢+ Allowing western AKisk.) communities In diversify locl
economies.

¢ I*ro\itimy; western Alisk.i community residents with nesv
opportunities to obtain stable, long-term employment.

¢+ Allowing western Alisk.i residents 1 lL.nr and reasonable
opportunity In participate ill tlir Hering Na Aleutian Islands
fisheries which have been closed In them Ihv.uih’of Ihe high

Lipil.il mveslmenls required s 1. ini ill lir PRl ELn i it inelief 1710
. . . . i - -~ Ini i."ilinium Namim 2hhiliT hhnnl <iinmmnih
Sixapplicants received C| X)allocationsin western ALisk.i, Asunim.irvole.nli  |n' /il mAGT 1201

organization ,unl program plan is pruvidcd helms

Aim iiw  I7lidiiin>i st \\n Cmmmi \in |)i\Nimimi \i \sso< i\nn\

APR DAn>iisis|snl Thecommunitiesof Aika, lalso Pass, \elson lagooii\ikoNk;,.indSt lieorge Akiit.in
Auni | on.ilisk.i p.irtn ip.ile in Ilie training and education programs. AI'ICDA reveiw .1 IKpercent of llie pollock
reserve set .Isnle tor ( 1XJs. APICDA's corporate partners in harvesting the quota .ire llie Indent Smlinnls
Corporation. one ot M.isk.i's largest shoreh.iHxI seafood prt*cessing companies. .nnl Starhound I.irInerslup,
oper.iloi ol 1factory trawler Hoth companiesare [IW percent American-owned Ilie I/ 1 M.irfvi/nd w.ishuilt

in Ihe United State's. r
AI'ICDA plans in
¢ Istahlish a comprehensive vocational WATM- V| N 5
education, job training, and emplm nienl h\/
program. : ro
¢ I'stablidiahiglioreducationendovvmeiiltuiid ’ A

forcoiitimmilv 'sesidenls whowi»h Inpursue

: rmincocas
umvefsilv degrees

¢ larlmpaleinthe funding lorconipletmnof Ihe /ap.nImikn HarboronM
Ceorge Island,creatingai'ew commerci.ilservhoienterlor [lieHermgSvi
fisheries llarbor completion will Iv coupled with Ilie construelion ol a
sliorcside prtkc-ssing plant in pw.tand aimlLiiv economic development

¢+ Complete engineering deigns tnr a disk in \elson lagoon (lo lv
constructed in 1'M4land conductaimonomic feasibility studs on related
itononik development, allituooperaiinmvith the \leutiansl .is|borough

¢+ Work with the lalsel'ass IriKilC ounciltohmd tliocoiistnictionin [*w.lol
a gear Murage warehouselin lalse Pass

+ Coojvrale with theCitv ot laln* Pass lo extend water and sewer s«r\ iceto
the new lalso Passdock, making the l.n iliiv ready forcommon ial actis its
A cess*Istorage Luilits, repair lacilitv.aml.'or MM loorlpnvessingiacilits
may lv developed adjacent to the dis k
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Combinr low s will) IlirC ily of Atk.i loiompli'luunp.inivrinp.ilisigns for
LiliHk (to v conslriictrd io |'W4) .nnl lom Itul .in ivonnniii It*.i>thilily
stuily on ri’Likil ilrv rlopmonl. ini lulling .1 (ticM.itik f.irm .nnl s|iori>iilu
processing pLinl lonslriiilinn.

M.iko liunls .iv.iilabli* lor tin* purili.iso ol fishing vessels. liulivnlu.il
lisliing Uool.is. .uni iilltrr business opi‘ortiinities.

Iniplovmenl guil Wijvople in J'*KM

Cout,if|s M.irk Smg.irofl, I lLarm.in [.irrs | niter
AICIH\ PHiln Asshiliks.
'O \47W Iinl.olil Slrirl
Ak, Aliski Inm-iu Alisk AANJ
imi7»hvi.2;4'* 1\ h>22*j pmri*v, unr 1an —iimi

HHI 1K ioiis|s|s i tin- llrislol [Liv lomrmimties ol Mekn.igik. < Lirk's I'oml. IMIntgli.un. 1 gegik, I kuk.
M.mokol.ik, Yiknek Pilot I'onil Port Iletilen,Xivoiu*ski kingS.ilinnn. Ninth Viknek lognik. Iwin Mills,,nnl
t'g.Isink HHIIK tiieiveil ~ (Hfu ntol the .n.iil.ihle ( IX.) polio* k HHI IK Morpor.tle lisliin>; p.irtnn is

1Xc.nitr.iv>lIni ,,111 ALisk.i lorpor.ilion oper.iling tlinr L.ntorv triv> *r-

HILIK pil s i

Implement .1 (onimunilv Develop-

nn nt Il\!m in _pwi conso_lir_wg _oI um LT 4
plovnn’iit Ir.vinmg prngr.inis.,i sni.ill , {ﬂﬂ.’c
hit emuss development prnguni. K»*t

gMiitstor v.ilue.nliloilprisi-ssuig.inil
m.iikelmg. .nnl evteiismn serenes to

Inill tin* n'gmtv.il It*ss .. | limited units HKISI(H.M) .
permits v
['st.iblnh .1 SInil.ifslnp I minium nt * N

Linnl ui I'WI lor slinlunts lo .llteihl
universities or tiilltirne Vis.itnu1il

pfogMIIV*

nnl [ill,on uiji lor the .i.iliiisilioil ot Inliv litwat Toiling |.hiot.vs

I'si.iMish tin" M.isk.i N-.ilissl Invi'sinnnl fuml in I*fst to nitN m .
ifiVr|situ>|s, in*sot \list.is. MimKHHisuiU"s"Is«tlivut|iin.imloulsnlol!u’
Hn*1ol Itiv legion

[mplm limitgo.il MipenplevelirotnidinC Ve.intr.mlLIm i*jvr.ilionshy

Conl.iit [l Robin Numielsen. |t iluttm tii
HHI [H
I’'D Hoi [4f*]
Pillinglum. M.isk.i ,wni»
PH7»*04*71" 1AV w:*441h
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( ISI ArcprvM'ttl* HuiuinnuinilvnfSt Puilinllii'Prilitinf Mainly Il mrivoil TH(HTChlt*ftin*1UtiiijjSim
ClIK> k |K corporate lisliinp partner ¢ American Seafoods I ompany, Ini

[IVS1 AplarMo

¢ | MaMMta I'iml [iNin prop,r.im lor llii* puti liim’
and con*>Inulionofvessels 32 1o 12311 in lenptli
[li.il iin* capable of participating in flu* rmilli

fi'hi-rii" ol flu* [kemip S m
S laside (tuuls lor tnfrnslrtn tun- decrlopmrnt
onSi r.tnl Miiiil
I mplotntrnl poal 2H-23 people tn (.1V

operation
(onliti IVririii.i I’letmkotl Ir. President
(IN A [ IM A
1*0 llox.Vi |3t 3;rd At

] P.uil, Alaska **e*«!
ni7|>[>.i|2

Audiotape. Alaska
[t«l7|2> 2312 1.\\2>231»*

[\I( .on.i'tsol llieAiikon kti'kokitim iVIla.oiiiintiniliesoK. IVotnak.I Itetak lek.Cleodne" *il.it.
flivjvr Il.n. kipnuk. Konpp.in.ik kttipillmpok M .kormk. \et\l«»k. NiphImute. ri.ilmum (. *pak.
S.unmon Ikv.. lok*ss'’k Hat. limtuliiliak. and lutiutuk t\ 11 nxeited 2~ petiettl ol the .nailable pollisk
i IV (.M s.orporate partneris(.olden AprIMutn*.onnerot Inel.vioit tr.mlersintoltedmIk rinpN-a
An.(.nil ot \Luk.« li'ln-rn-s

C\II pintslo

rinIM M ';«i)Hftt-nlt[til> milw Porit fa.tort m
Ir.iitl.-r 'V ;t>mwfernt uith the lonp trim p.vilol

onnmp nuiupirp.m.1.*>r.tiin”-i#2e total-

mm pr.sesonp and h.miMmptoH'l*

I slaMMt ,i Nilmon K.v I nitersite to ir.nn inhixa si \
resident* ol tho repioit lo Is- nilmon i.s-
InlittkMH* ' '
v x
i'tirelu*c or ..Kistru.t a salmon pr.s.*".*! to ) vu<’?
o . X
ofsr.itoin tlv letter ku*kokt\nu Kit. t . KUSKOKWIM IL\) A
S || 9xedtlu in|UItjU-nloltIK*“LI.,.>I \LI*K,1 » #L

fisheries tsiMis'." Lit »n.l tlitl1at.' ihts rnotvt
lo prants lot lishene* intra%ltti» Itlle
»Irt. lopment

[r.uniitli>i.ltuu (tom 1 \ 1l nnrrtilvr tillapes to ttoik .it all *.n. U ot tit.
piooittlioliindietrt  hartesfiiip. I't. HFMt'i: nurk.ti" : and.oiporate
rrunapettunt
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IslablishaCiiaMal Villao'sSholarvhiplum!
l«r careers in Ih< fisheries ami fisheries
manao'menl

<rcatcatinamin>;mechanism for puichasin};
.nnl repatrialinp, salmon ami herring entn
permits In Ihc region

Create a financing mechanism for lhc
piirvhasc »l vessels for Imalami nearshore
I'nenc™

Implinrmnl®iul sIVjvopleln 1'M.1

Conl.nl Norman k chen

N4tffe iti j'* i,1 thr [Fe»« = ill Actin«»d [{.n J'1Ir']
(VK J..t/, wvr, L % f*4trv4 ft, m|f
2m North Iranlilin Street. *1 mh, tth 1 <lqM P tinfim

limcan. NIMa ">mi
IHT ™ IN\"*v2U|

\Ni>km> Sm \i> | <iinomu Dim i<x\if \i Ci*i;r«M:\m»N

\ s DC consists nt ine Norton Num ! lilllc Thcim le Maml. #t |.mtetne Main! ami Vu.m| [Vntnsula
tomtmimtir%o(Hre\ii: Mission. I'lorrole Im.hk.L lim.Uunlvll.t.olo\in.Kowik Nome."l M'chael.Ntvoonfja
Sh.iktivhk.SIeW’ins. dler.1 nalaklcrt Walcs.itmIWhilcMounlam NH IN resonoila2<i|vr»cnlshared the
tIN." Ns| IN *corporate I9ir>* partner M.1.nier [oh | ompanv. | ul

\s||X plansto

< homer m-ii market* lot vilmon ami hctrm>; slartmg nt 11'" u Ikd

t.laoer li%hCom|Mm oillluivamlmarket all MInnw specie* ami |.Sv
lift*,cl hemrif

I’roMJe low einterest !.sin* Matting in
ihe spring cl I t* Ihe region's -
li*hetmett lo purthas Nert.n* Nmml n/ ]t/U, vrxr/r
salmon ami Itetrini: |Vimit*. lohit*E ( Yoo v
(IMI. ami K lip~rmle Not*
[ 'taMi’hjpn”unitef luinin/NipicSil

|
leMiliTtlscl llie e>i<tnia. Fvear inlhe ¢ J0 MWIiYUr* V|

IKItmnoM r* t=werksxnli*hin>;INul* SARTAY

ami in *hon*s«Je plan'.* ami lo help

ilvmot inlin tof* rt" tmlu*te\
K*kjr'lI*ipea.h\eail . *ri'M»JenI\inli-re'iahni”*i.iii*in/. sl*ami>|
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¢ l'urclwse i fishing vessel ».ip.ibli* of t.lit hin>> .in«i processing h.ilibul.
Mack cod, .mil otherspecies, and serving .is.i salmon .uni herring lender
0r processor.

< i tratenewfishingopportunilics through regulatnrvrHangcsandhvhnical
Jssist.ince, targeting h.ilibul inSI' lawrcrne M.inil nearshore iv.iler. cr.in
in\orlon Sumd and elv where, .iml groundlish species such astomcod.

¢ IstiMish,i permanentendowment.provulin; funds.iller lw*lolunld 4
remon.d workforce through fisheries skills training. scholarships, ,md
er ploymenl programs

< | mplovment gisil Jill people inCDO operations,

[ ont.nt John Jemewouk, | secuhve Director
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I innionak, kotlik,.ind Sheldon I'inl NI 3 DA received five percent ot the
available k | MIIDA's corporate lulling p.irtner is (Golden Alisk.i
S . lssis

D\ pljnsin

[*Ml i-ha fra., .ng program tor up tn IVs residents bv
RS

IXnelop .i tliit it snull catcher cesn’N designed to
>per.itein 1.s.il ¢*ng'meand or pot lislur.es

¢+ I*.ill. ipatevc ith the I n.motukl o opand the Kmnionak
Iribil Council m the .omtnnlion .ind operation ot .1
shorts., le ptivessin>! ind told storage f.nihlv

* s tup .ifund for pur. fusing salmon linntisl enlrv permits

[ vplore halibut .irul cisi lisher t" tn tin* upjvr Hering Sm

Imphn mentg.sil sdpeoplem! | operationshv [*»s

Kont.nl I.Imnll (colfiilv Imotive Director
M4DA \DIDA
VO Kue2li» '41s Western Ave. Snte »*»
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[u* ( IXJ program, along with lIn* inshore-ollshore
allocation plan, Will expire i, "Wr

Ihc North Pacific lishery Management Council
ailoplcil Ihc initial CIXJpl.inasa temporal v mc.isurc with
the expectation that a comprehensive ralionali/ation plan

establishing allivalion systems tor all fisheries under
teileral management  would then be ready foradoption
Inthe meantime, main major CIKJ related issuesremain to
be resolved

¢+ Willthck IXJprogramprovevaluableenough

that its existence should lv extended past

pvwW [ hNiiiimhil < Ift, rot iii ftnhnoit/ umi in«
[t tml on tin /// Niai iJinm [VMXi » tin

¢ Should( IXJShOimpIementedfori rab.Pacihv  nifstH h.omitinu ftului.Ht Of tin 1*n»?c 'm# tonl tht
gr.n cod. uk K stile, yellow tin Mile, and other ftnmintofto thr (/#£! ilotontt /fmarmw

Iferine, S a species? Il mx» how should these k IKK Is"designed?

¢ llow will the 11 XJs that area part of lhe Individual I'idling (Junta ill (JIalltvation
system for halibut and Niblefish v implemented1

< Should pullocl (. IH>scontinue or should lliev Iv com cried toll (Js1

< Should theMaentison.Ait. up lor( ongression.ilreauthnfi/ationmP'rClsarnendod
to iiuludek 11Qs’

C'mm 11 S|t>\

[he t 1XJ program brings a new group of people into the industrv as major partiwpants Ihe state and
teileral governments, as well as private industrv groups, will. lom’lv monitor the CIXJ program to determine
it it issucvVsstul in .(thieving ilsg.sils

While the information and results will Iv debated in toherv forums lor main vear*. no one can den* that
anew setof issues willthallenge the industrv arul that thecriteria and slamlards tor hxleral fisheries all.s ations

luve changed loreier

ft W e ot " Y} J«"
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COMMUNITY
QUOTA PROGRAM

NORTON SOUND ECONOMIC DEVELOPVENT CORPORATION
Regional Population 7745 Denipoi

15 Communities
Partner: Glacier Fish Company. Inc.

YUKON DALTA FISHERIES
DEVELOPIVENT ASSOC.

CDQ Allocations

Rilok 20X

Kdlitt 20X (FHCaro 4)

Soblefth - 30% (Mleution Idand suboreo)
2596 (Bering Sea sUboreo)

Rdlok n

Hiiot m  (FHCa=o D

Sablefhh  10% (Aleution Island suboreo)
T (Baring Seo subareo)

%

209 (F-Coreo D)

0% (F-Coreo )
Soblefhh 256 (Aetian Isand suboreo)

Plock 8\
rwnioftsuwfismwic
Hilbt  IGN("?«  «)

Regional Population 1724 Rllck  18%
4 Communities Soblefhh  10% (Aleutian Island suboreo)
Partner: Golden Alaska Seafoods HiT OO WIr<d

QOASTAL VILLAGES FISHING COOPERATIVE  tu*.
Regional Population 5769

17 Communities
Partner: Golden Arc Hsheries

CENTRAL BERING SEA

FISHERMEN'S ASSOCIATION

Regional Population 752 « 1 Community
Partner: American Seafoods Company, Inc

vh, |

|

* PRIBI10F ISLAND %
J GV*FISHERMEN®=*
i 2 Communitiesl

ALEUTIAN PRIBIIOF ISLAND COMMUNITY
DEVELOPVENT ASSOCIATION

Regional Population 404 « 5 Communities
Partner. Trident Seafoo>U Corporation &
Stari>ontul Partnership

BRISTOL BAY ECONOMIC

0 O DEVELOPVENT CORPORATION
14 Communities

Regional Population 5013

Partner Oceantratil, Inc



CDQ -Related Employment for 1994
by Category

The following figures represent program totals for the six Western Alaskan CDQ groups:
Aleution Prihilof Island Community Development Association

Hristol Hay Economic Development Corporation

Central Bering Sea Fishermen's Association

Coastal Villages Fishing Cooperative

Norton Sound Economic Development Corporation

Yukon Delta Fisheries Development Association

Employment Type Number Employed Wages Generated

Management/Administrative 45 S 857,993
CDQ Pollock Fishing 268 $1,358,292
Other Fisheries 347 $ 454.307
Other Employment 460 $2,337,275

Total Employment 1120 $5,007,867



CDQ -Related Employment for 1994

by Region

Aleutian Pribilof Island Community Development Association

Employment typo Number employed Wages generated
Management/Administrative 8 $ 71,000
CDQ Pollock Fishing 5 $ 29.389
Other Employment 73 $273592
Bristol Bay Economic Development Corporation
Employment type Number employed Wages generated
Management/Administrative 4 S 12400
CDQ Pollock Fishing 86 S217.192
Other Employment 2 S 8045

Central Bering Sea Fishermen® Association

Employment type Number employed Wages generated
Management/Administrative [ S173.396
CDQ Pollock Fishing 26 $101,673
Other Employment 52 S631475

Coastal Villages Fishing Co. curative

Employment type Number employed Wages generated
Management/Administrative 5 $ 94.789
CDQ Pollock Fishing 40 SI77.762
Other Employment 8 S 31951

Norton Sound Economic Development Corporation

Employment type Number employed Wages generated
Management/Administrative 13 $ 453.039
CDQ Pollock Fishing 85 $ 603643
Other Fisheries A7 S 454307

Other Employment 276 $1,000,103



Yukon Delta Fisheries Development Association

Employment type Number employed Wages generated
Management/Administrative 4 $ 53,369
CDQ Pollock Fishing 26 $228,633

Other Employment 49 $392,109



CDQ Group

Norton Sound
Economic
Development
Corporation
Yukon Delta
Fisheries
Development
Assoclation
Bristol Bay
Economic
Development
Corporation

_Coastal Village
[Fishing Cooperative

Aleutian Pribllol
| Island Community
Development
Association

| Central Bering Sea
Fishermen’s
Association
| Total tor All CDQ
Groups

Administration
Wages
$359,554

$43,905

$77,462

$129,114

$t t0,000

$190,843

$910,878

John w.ilblt DCHA 8/22/94

1993 CDQ Employment

inictrati Pollock
Administration .
Employees H%\;]egsgsng
10 $546,554
4 $210.843
3 $215,182
4 $159,796
10 $85,000
5 $2j 140
36 $1,240 515

Pollock
Harvesting
Employees

42

39

52

42

16

200

“Other"
Employment

Wages

$26,447

$274,115

$10,472

$197,669

$322,750

$60,000

$091,453

“Other"
Employees

33

14

114

53

18

233

Total Wages

$932,555

$528,863

$303,116

5406,579

$517,750

$273,983

$3,042,846

Total
Employocs
85

57

56

160

19

32

469



1992/93 Pollock Community Development Quotas

"Economic Impacts of the

June, 194

Prepared by E3 Consulting, Anchorage, Alaska
Prepared for the Alaska Department of Fish and Game, Juneau, Alaska

Key findings pf the 24:pflge report;

556 people were directly employed as a result of the CDQ
program in 1992 and 1993. This accounts for eight percent of all
employment in the region and 18 percent of all private sector
employment.

CDQ region residents participated in 375 different training
exercises totaling 864 weeks. The training programs were
arranged by the CDQ groups and were funded through CDQ
proceeds.

Four of the six CDQ groups established educational
endowment funds. In the first two years, $100,000 in
scholarships was awarded to 64 students.

CDQ-related employment generated direct wages of $4.9
million and had a total wage effect of $8 million.

Jobs for western Alaskans resulted in a net gain for the nation
by providing job opportunities in a region with chronically
high unemployment rates.

The CDQ fishery allows the harvesting of the Bering Sea
pollock resource to be conducted in a much more efficient
manner with less waste and discards.

The CDQ proceeds have been carefully used. The savings will
provide the CDQ groups with the foundation for a self-
sustainable economic future. Through the end of 1993, the
CDQ groups received $39 million in revenues. Also at the end
of 1993, the CDQ groups had assets of $25.5 million and
liabilities of $1.7 million.



CDQ Region Data

Economic and Social Characteristics of Wostem Alaska's CDQ-Ellglble Roglon

Sources:

PfIE-CDQ PERIOD

Demographics
Number of communities
Total population
% Alaska Natives
Median age
% of children
% with H.S. diploma

Employment/Income
Jobs per household
% unemployed
% of public jobs
Per capita income
Median household incm.

Poverty Status
% below poverty level
Income Maintenance
Trnsfr. Pymt. percapita

Household Info.
Median household size
% overcrowded
% without plumbing
% without kitchens

1993 CDQ PERIOD
Revenues to 6/30/93
Employment
1993 pollock wages
Employees
1993 non-plick income
Employees
Training
Trained pollock
Tramod non-pollock

BBEDC*
Bristol By.

14
5,013
49.90

29.2
32.3
79.9

2.8

42.2

20.2
512.782
S43.465

101
S384

2.9
13.4
21.4
17.3

S4.18M
S$215.182
52
$10,472

1

38

CVFC*
Y-K Delta

17
5,769
94.50

22.8

42

53.9

1.43

61.5

47.9
$8,916
$17,196

40.9
$791

4.2
48.6
80.8
77.4

S8.34M

$159,796
42

S197.669
114

53
140

NSEDC*

Norton Sd. Yukon Dit.  Aleutians

15
7.745
90.60

23.6
40.8
56

14

48.4

41.9
$10,701
$20,432

33.6
$664

4.04
443
71.4

65.3

S6.85M

$546,554
42

$26,447
33

26

YDFDA*

1,724
94.50
21.3
44
54.6

1.37

61.3

48.9
$6,519
$21,388

25.1
S808

4.28
54.1
74.3

75

$1.83M

$210,843
39

$274,750
14

33
54

"Mombors of tho Western Aloska Fishorios Dovolopmont Assocmtion

H Sparck/K.Ohls -

2112195

Pago 1

1990 Federal ICensus, U.S. Dept, of Labor/Alaska Dept, of Community & Regional Affairs

APICDA  CBSFA

St. Paul
1
404 752
83.70 66.10
30.6 28
35.3 25.7
58.4 61.7
3.01 3.82
59.5 32.6
15.5 56.2
$15,035 $15,1 15
$30,891  S$39.922
21.6 7.1
$57 S58
2.87 3.68
78 14.3
9.6 0
7.2 0
S5.76M  S3.19M
$85,000 $23,140
16 9
$322,750 S60.000
53 18
30 1

20 —

Total/
Average

56
21.407
79.88
25.92
36.68
60.75

231
50.92
38.43

$11,511
$28,882

23.07
$460

3.66
30.42
42 92
40.37

S30.15M

$1,240,515
200

$892,088
233

181
214



THE CDQ REPORT

Hristol Hay Economic Development Corporation + Norton Sound Economic Development Cn(])rporation
Mention PrlbllofIsland Community Development Association + Coastal Villages flilting Cooperative
Central Hering Sea Fishermen's Association * Yukon Delta fisheries Development AssoclatEon

' — News ami information about the. Western Alaska Community Development Quota Program —

From loft to fight. Dick Lincoln of Tununak. Joe Paniyak cf Chovak. and David Bifl of Tcksook Bay testily al
a Sopl 7 hearing ir. Anchorage w Support of ino Coas'ai Villages Fishing Cooperatives application tor

halibut and sablelsh CDQs

State makes CDQ halibutand
SABLEFISH RECOMMENDATIONS

After public hearing and private
meetings on Sept. 7-8, the State of Alaska
made its recommendations for allocating
Bering Sc& halibut and sablefish CIX>>
between the seven groups that submitted
applications.

In an opening statement at the hearing,
Clem Tillion, Special Assistant tothe Gov-
ernor for Fisheries, said. "As | consider
each halibut and sablefish application. I'l
Iv looking for fail-safe programs that are
resistant to failure. There are many en-
emies of CDQs ready to pounce on lhe
program if there are anv failures or bank-
ruptcu*s among the CDQ groups/

BI—In Thigillssues

2 Knowles and Campbell
TALK ABOUT CDQS

3 State hires CDQ
SPECIALIST

. it puMktrd Bti rj St*

oo a2 B O

« patrc Adm ntnt% Axtid No

[«>-om CIP/MU« r+:etu'«i
fer«;t me v-**t ot noaa Gany ol «t tubx»jKc««

Ihe Aleutian Pribilof Island Com-
munity Development Association
(APICDA), on behalf ot the Atka
lishermen's Association (AFA), submit-
ted the only application for area 4H and
received 101 [X'rcent ot the halibut CDQ
allocation.

Under the APICDA/AFA proposal,
halibut will v harvested by hval residents
using three 32’longlinc vessels owned by
APICDA and nine skiffs owned by Atka
fishermen CDQ halibut will Iv processed
in Atka at Atka |Tide Seaf<x\i*>, a fish
processing plant and cold storage facility
coownod bv AFA and APICDA.

APICDA aUi received 10 percent of
the siblefish allixMlion in the Aleutian Is-
lands management subarea, pared down
Irom its 33 percent rixjuest. APR DA pto-
jxih\I ti»harvi*st theallivation m partner-
ship with Alaska Siblefish using the lac-
torv lottgliner, Anh H i 1X3siblefish will
v pnxw-oil ,u lhe Atka I'hde Seafoods
facility to pnxlucea smokcxl product for
domestic markets

(rutmi, 0 fi Lyt i\ ifsvl*
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A pplicant reactions
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The two lending contenders in Alaska's 1994 gubernato-
rial campaign - lint Catnvbcll, a Republican, anti Toni/
Knowles, a Democrat - met with llie members of lhe Western
Alaska [isheries Development Association (WATDA) on

Sept, 7in Anchorage in separate sessions.

The meetings allowed CDQ group participants to infor-
mant/ discuss the CDQ program and oilier western Alaska

fisheries issues with lhe candidates.

Current polls indicate that one of these two men w ill lie

Alaska's new governor after lhe Nov. S election.

I rom their pasl service as members of the North Pacific

Tony Knowles

ON CDQS

W hat is sour rosmos on the western Aeaska
CDQ TROGAW

As a candidate for governor, | come here in
complete support of the program. Ithink that it is
an essential part of the development of tlie federal
waters off Alaska's coastal shores.

The fact that it has grown into reality and
represents some S39 million and 550-some-odd
jobs for Alaskans is not only a great success story,
but is a real symbol of what Alaska can do and,
indeed, must do, as wc look ahead to how wc are
going lo have the kind of place that we want to
have to live in.

1will look to (the CDQ groups) for recommen-
dations in terms of extending tlie CDQs to other
species.

There is a litmus test for appointments in a
Knowles/UImer administration for the NPFMC
and support of the CDQ program is part of it.
Other parts of that litmus test will v an Alaska
agenda and that 1would expectour council mem-
bers to lv active participants in making sure that
Alaskans benefit.

The CDQ program needs to have the partner-
ship and leadership of the state to deal with the
federal government

Do SOU SUITOR! CONTINUATION Ol Till CURRENT
rotiocK program \i hr 1995? And, ii so, at

WHAT riRCCNIAGI o 1H HRIRX I1AH I?

Yes. Iknow it's in your interest to see that the
corporations that are mvo" ed with you are suc-

2 OCTOBER NOVEMBER 1*fU THt CDQ REPORT

Fishery Management Council, Campbell and Knowles ore
knowledgeable about fisheries issues. The NPFMC manages
thefishery resources in thefederal waters that surround Alaska.
Hath men have actively campaigned for fishing industiy and
western Alaska support.

The following is a series of excerpts from the discussions.
The excerpts were arranged in an interview format with the
answers edited for length and clarity.

Also running for governor are Alaska Independence Parly
candidate lack Coghill, Green Party candidate Jim Sykes, and

cessful. They have to feel that there is profitability
there. There has to be a fair take from an Alaskan
of point of view.

I will work with you to make sure that we
maximize Alaska's benefits in terms of employ-
ment and future investment into the CDQ areas.

I don't have a specific number, maybe at 75
percent, maybe higher. Idon’t know whether it
would Iv lower or not However, there won't be
any consideration of any other number without
this group’s participation and agreement

What can pi pom abaut Hring Sabhaich
PROB*tXIS?

The figures show there have been some 43,000
kings intercepted and the number of chum that
have been intercepted almost exceeds the catch. |

runtiimnl i»i jvy* .1 Trim Knirwlr

ISSUE NO 3

Patriot Party candidate Ralph Wintcrrowd.

K()

TONY KNOWLES
BIOGRAPHY

Tonr Knowles makes
his living as the owner
ot the Downtown Dell
restaurant in Anchor-
age. Ha served two
terms #s Mayor of An-
chorago from 1981
through 1987 after four
years as a member of
the Anchorago Assem-

bly,

He served as a member
ot tho North Pacific Fish-
e.ry Management Coun-
cil (NPFMC) In 1988-89.

Bom In Tulsa, Okla-
homa. ho came to
Alaska as an oil field
worker In 1988 follow-
ing U.S. Army service in
Vietnam and an eco-
nomics major at Yalo
University. Hewent on
to own and operate a
number ot food service
businesses in Anchor-
age.

Knowlot first ran for
governor In 1990, com-
Ingin second tna throe-
way race behind Gov,
Walter Hicketand ahead
of Republican Arliss
Sturgulcwskl



JIM CAMPBELL
BIOGRAPHY

Jim Campbell came to
Alaska In 1959 from
Washington State to
take o job as assistant
manager of Sponard

Builders Supply In An-

chorage. Inthe next 26
years he bccamo the
president and chiof ex-
ecutive officer and led
the company’s state-
wide expansion.

He served on tho North
Pacific Fishery Manage-
ment Council from 1978
through 1988, becoming
chairman In 1983.

From 1991 through 1994,
ho was tiro president of
the Alaska Commercial
Company.

Over the  years,
Campbell has been ac-
tive Inmany Anchorago
civic and Alaska bust-
ness-relatod activities.

He first ran for governor
In 1990, losing inthe Re-
publican primary to
State Senator Arllss
Sturgulowskl. he later
joined Sturgulowskl as
her running mate after
State Senator Jack
Coghltl toft tho ticket to
team up with Gov. Walter
Hickel In tils successful
bid for office.

Jim Campbell
on CDQs

W hat is tour position on tiif western A laska

CDQ PROGRAWP

I've experienced (the CDQ program) because |
ran the Alaska Commercial Company. We could
see direct results of the income it provided the
communities in which CDQ programs were work-
ing. It has been a success story and will continue.

lunderstand you've got some issues now that
are coming up, extension of the program on pol-
lockin the Bering Sea. | think il would beacriminal
injustice to not extend it and | think it will be
extended. lIdon't think there's much of a problem
there.

During my time in office, the 1995 implementa-
tion on sablefish and halibut (individual Fishing
Quotas) will come up. We will also review all the
options on crab and nil groundfish set asides to
implement those (allocation) programs. You will
have my support on those. | can guarantee you
that. | sec the need for the program.

Wiiat is vour position on tm expansion Or

CDQs INTO OllUR HSHERIES IN TIIF BERING SeA?

| fully support the expansion of any other CIXJ
programs within the Bering Sea. That's a given.
Thai's going to happen. You're talking about all
other groundfish and crab. The council is going to
address that and it going to be important that |
have people on that council that support my posi-
tion.

W hat NI’FMC issues should the CDQ

groups watch?

| would encourage you to pay close atten-
tion to Alaska continuing to have lhe voting
majority on that council. It is going to be an
issue and it is important to each of you in this
room.

Alaska doesn't have to apologize for the
way we've managed fish and game in a lot of
cases. Westill maintain that (harvest) capin the
Bering Sea Aleutian Islands with all the pres-
sure from the factory trawlers.

Tlie issues that 1talk about are important to
you because Ihev re resource issues and you are
going to share in those allocations. | think
anyone who says that you Ye not just doesn't

contuidol intgeS: imCr.ipMi

State hires new CDQ sp
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j’liligitnl fro"! AbMy2  h»ty
SV

applaud tin* 1 1X1 groups and
thoir partnership with lhe
trawler> in attempting to work
a way out of that.

I think there ha* been *ome
significant progress and, as
governor, I'h il lolatlv support
byeatch reduction, both in
terms ot research and data. I'll
also support whatever other
rules the slate can bring on the
bds to make sure there is a
joint insistence that bycatch be
significantly reduced

".Iwill look to
this group for
sonic advice nnd
counsel as to
(how) an IFQ
program for tiering
Sea groundfish
would relate to
the benefit i-f
Alaska coastal
communities

1Ynu aaciln mmi Ksmvus
AOMIMSTRAIION's Attill HI
IO Afill 1 A IOKA | MAIMIRS?

The two problems | have
sum with the factory trawlers
have lven bycatch and impacts
i»nhabitat. Ocean-bottom habi-
tats .ire a real concern, particu-
larly the impacts of hard on-
bottomtrawlmgonthccraband
halibut lishcrie*.

lhereagain, do vou stereo-
H pe all tactorx trawler* or ilo
aou reward individual clean
tishingA ttorts? Itlunk the most
productive approach is to take
a lix'k at individual etftut- us-
ingan incentive system and re-
ward*

4 OCTOflpn NOVEMBER 1< THE CDQ REPORT

\VHAT IS SOUR ITOSITION ON
India iduai Fisiiim. Ol (HAS?

I would consider looking
atthelFQ program forground-
fish in Ilie Bering Sea only on
the basis that it would provide
protection and be a net gain
for Alaskan interests. Iwould
want to seeand talk about it in
terms of bycatch, ownership,
and continuing tlie CIXJ pro-
gram. Those are the kinds of
criteria that | would hold up
against havinganv kind of IFQ
program.

It’s a concern of mine that
public property, once we
priv atized with IFQs, will flow
south. It would be a perma-
nent loss to Alaska that would
never be recovered. We
shouldn’tbeprivatizinga pub-
lic resource without assur-
ances and guarantees that il
will help Alaskans' interests,
At this point, 1 don't see anv
guarantees.

Before | would ever dis-
cus* any IFQs. | will look to
thisgroupforsomeadviceand
counsel as to (how) an IFQ
program for Bering Sea
groundfish would relate to the
benefit of Alaska coastal com-
munities.

I have not drawn a line in
the sand on IFQs. | have op-
posed it in terms of a blanket
approach. Ititdoesn’t benefit
Alaskans, Idon't want to have
any part of il

Ilhaveahvavslelt that there
wa* no connection between
IFQs and CIXJ*. You can have
| DQ*without IFQs I've never
seen the interrelationship be-
tween those two.

Will 1) Mil R AHMIMStHH A
HON rRDATIll MAH MINI,
mm ars ioh CDQ -iinuin
rm>in i tit ai ini'‘Aiim ?

ISSUE NO .

Absolutely. | think part-
nership is the key term towards
business development in this
decade.

I Avmild use any which way
avccan to leverage or (establish
a) partnership to encourage
community-based develop-
ment. i think the state must
accept it* fundamental role -
and it’sa very traditional one
ol transportation, utililie* and
assistance in those ba*ic busi-
ness areas

Wild Ali AOl (ONSIOI RIM.
HIM APPOINTAI NI AS ( (IMAIIS-
SIONIR O HII 11l PARIAINI O
FISII AND (. AAI?

| avill look to a person who
is ,i professional, who i* ac-
cepted bv the industrv and who
will be a tierce advocate of tin
resource and the industries |
will look to that also in terms of
other appointments in the De-
partment of lish and Game

Iconsider it unethical of nit
a* a candidate to ask or talk to
anyone aboutanv job in an ad-
ministration boforcan election.
I can assure you that has not
happened nor will it happen.

Once the election takes
place, I will have a transition
team lwould look to the tran-
sition team to make recommen-
dation* for the appointment-
within lisheries. lvvouid like to
re,1364333 be a repre-
sentative ol (the CIXJ group*)
on the transition team
Wiiai is tin "Ai aska
FimiiKirs I’i an" him aoi
AVOILT) TAI'T(MINT IN MilH
AQAIINIStII ATIOS?

First an Alaska fisheries
plan would deal with conser-
vation—Kith in terms ol stop-
ping waste and the protection
ot upland and marine habitat

S\ond, we need to make

better use til science anti tech-
nology. We’ve just barelv
scratched the surface on what
science and technology can do
lo not only dew lop our biology
and our understanding of the
resource, but how to pul it on
peoples' dinner plates.

The third area is the sense of
Alaska Mime** md that I1,efi*h-
crieseconomically benetit Alas-
kan* in terms of jobs and busi-
ness opportunities,

Finally, marketing. We
don't have to market some of
our species iJuite as aggres-
sively as other*. But in terms of
our wild salmon, we have to
market tlu-mat a scale that we're
not even beginning lo touch.
With the right science and tech-
nology, | think that we could
recover what we've lost of our
(market) share. In tact, | think
we could make big gains. We
can whip foreign salmon

Wiiai is voir rosinoN on
Sl BsISILNCi ?

I will see that there isa vote
by the people of Alaska for a
constitutional amendment for
rural preference. 1do not sup-
port the state lawsuits against
AMI.C A 1will drop those on
the tir-t day in office. Those
lawyers can pack their bags. |
think that is absolutely the
wrong message to send and |
will campaign to. the constitu-
tional preference. I'mconfident
that the people of Alaska will
support it

I think there is a lot of sup-
port tor subsistence in the ur-
ban areas because urban resi-
dent* recognize what an im-
portant part of the culture and
economy subsistence i*in rural
areas \n urban area cannot
stuccvd ii the rural area i* tail-

ing



know what they're talking
about.

You're on your way, but it's
going to be a continual battle,
anil youcan trelaxaiul you need
towintinue to be involved in the
process, certainly fi*h politics
in the Stale of Alaska.

Is CDQ ixpanmon mi oxn
SCU TIOX TO CIIROMI | \IM-
PLOIMI NT AM) INDI KtMPIOI-
MIX! IX AAISIIKX a1 Askl?

Hopefully, there are some
other programs that wecan ini-
tiate, other than tins one too.
that an going lo create some
economic activities ter coastal
communities. Notonlv coastal
communities, but all ot rural
Alaska. [Ilu* is one step, but |
think it's onlv one ot mam that
am- L have to start working on.

Thegovernor liascontimivd,
and lapplaud that, to set aside
that match of S25 million for
sewer ami water tor those pro-
grams. 1l is going to be harder
and harder because lam going
down there to do something
about the cost of goi eminent.
Wiiai xki aoi k ihok.iiis o\
[OP IRAIMM. 101l AAIsfIRX

Al \sk AXS?

lobtraining. i (national edu-
cation is my clip of tea. | talk
about it all over the state And
right now wt-Itavesix programs
m state governme nt handling
lob' And that's wrong. We're
going to consolidate those |obs
programs intoone son hen von
go to them tor help aoil know
Ahere to go

Hxtitivepereontoiourclul-
drc ndon tgoon to higheredu-
cation. do not go on bevond
tACelllll grade We I'rcd to do
something to create 10b* there
\cs-ed isa leri high priority

lloiA CAN OYCATCI LEVIES Il
ﬁéﬁl(ﬁfsj)x Bikim, Sia

If lam disappointed inany-
thing the council hasdone since
Ileft it sthe issueof thebyciitch,
not addressing “\a! issue. |
think it’scriminal that weallow
that to go on.

Just Atsler lay the/ dosed
the (Bristol Bay) crab fisheries.
That comes as a big surprise to
a lot of people involved in that
fishery. It becomes your fish-
ery because you’re going to be-
come very much a part of .
share in that resource.

You need lobe involved, &*
I know most of you are. and
cerlainlv continue to be in-
volved m the council process
and to scream and holler and
see that something's June on
that issue ol bye,itch because
we can | continue to be throw-
ing those animals back in the
sea lium hastocometo.istop.

Is nil 1st AllISMMIXI (I A
HUM AN X1 CDQ PROGRAM
[INKIIJ WIIH Mil (1l ATOXO
AS IXOIVIIH A hsllINC. QI (Il A
SASIIVR

Thev automatically link |
think that's a given.

I d like to tell a storv. lears
ago Ilhomesteaded a placedown
off of n Idovia. It Wusona little
spit that goes nut intotheoooan
It had big spruce trees Irom one
side to the other, beautiful
Iv.n hcs and all that rhetlgMi
earthquake came .l mg, sink
the -pit and prottv xkhi the
occ.! si.ulixf eroding nu land
started lakmg the beach away
St. the neighbor on one side ol
mt' put 1l vbulkhead and the
neighbor on the other side put
in .l bulkhead and ididii f

Si what happened i- the
waves rusfiett down the Ivach
on lhcii bulkheads .inti pr-tti
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soon started to come in and
eroded my land more. The
same thing has happened to
Alaska.

(Tn one side of us we have
the Norwegians and all those
people rearing salmon, taking
away our market. On the other
side of ns we've got Canadians
now with .l system that allows
them locum pete ond have fresh
halibut on the market And
when you buy halibut in Alaska
fresh you buy Canadian hali-
but.

The II;Q* ate the answer.
That’s a change for Jim
Campbell But as I've seen this
erosion of our share, we have
to do something about 1

Hem 'vii 1 aour administra-
tion ADDRISS 111, | I( KCF
HISIDIXI KL X (11 HslIM,
IXDISIRA?

You can't legislate local
hire, it doesn't work Some
judge throws il out. Il take* a
governor with enough guts,
whocan sit down with the pro-
cessors and sit down with the
people doing business in
Alaska, those headquartered
here and those headquartered
in sc.ittle. and sl1, "I m>k. I'm
going to work with aon and
ihis is what we'll do. but on the
other hand. | want vou hiring
Alast ms."

W ho is dm C axipbiii
[OOKIXI, ICH IX ACOMMIS-
SION'KOI Fish and G imi ?

We need a fresh t.kc We
need someone that comes to
the |ob tli.il doesn't have all
these historical. 1 don't like
him because of

I've asked groups like
lour*." Noic.vou tell me aho
a0ll want lo K lhe commis-
sioner You let me know lets
start talking about it lhaven't
go! one suggestion vet

lhavcasked something that
will surprise you. | have said,
"What would you think if we
brought a commissioner in
from outside the State of
Alaska? Someone knowledge-
able, of course, about the is-
sues." I've had people say,
"Jim, I'm not opposed to that."
And I'm not saying I'm going
tobring someone in, but Idon't
see much objection from it We
are all looking for that person,
in mv opinion, who is not so
much a fish biologist but is a
people person.

"..It's going to be
<continual battle,
and yon can't
relax and you need
to continue to be
involved in the
process, certainly
fish politics in the
State of Alaska."

Willi's AOl RPOSITION ON
SIBSISMMI?

I'm the only Republican in
the whole state, | believe, that
believes in rural prelerence. |
think that's wonderful because
1 can do something about it

As governor 1,11l going to
coerce, | am going to threaten
vetoes, I'll do everything Ican
to get the legislature to sup.
port mv iirst year lll office, a
vote bv the people. Will 101l
support and do vou support
rural preference?" And Im
sure ihey will

IVmocrats haae supported
that historicalli It's mv |ob to
bring the Republicans Butas .l
Republican governor, | luxe a
little more dout
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Continiicif from pmo I: Allotiilnm>

The Bristol Bay Economic Develop-
ment Corporation (BBEDC) reccivod 23
percent oftlic'-IDlialibut,30 percent of the
4E h.ilibul and 25 percent of the Aleutian
Islands sablefish.

The 4H harvest will be set aside for
qualified Bristol Bay residents who wish
to fish halibut. Halibut in area 4D and
sablefish in the Aleutian Islands manage-
ment subarea will v harvested under
contract with | V Oaun Harmlcr, a 72'
longliner with a successful Bering Sea
fishing history.

Two Davit/ Hiircoln crew positions
will be made available to qualified Bristol
Bav residents. These individuals will re-
ceive on-the-job training through a Deep
Sea Fishermen's Union apprenticeship
program which has trained commercial
lishermen since 19)2.

Profits from the-1D halibut and Aleu-
tian siblefish will tv used to develop
longlino fisheries in the region and pro-
vide BBEDC residents with training and
opportunities to participate in longline
fisheries in the Bering Sea.

The Coastal Villages lishing Coop-
erative (CVFC) received 24 percent of the
4D halibut, 70 percent of the 41: halibut
and 25 percent of Ihe Aleutian subarea
siblefish.

Under the CVFC proposal, 41) and 4E
halibut isill Iv harvested by local fisher-
men and delivered to local processing

C. ntmiii-J from juyr / Ai'/lifont
wH-fi wi»

gun by our people in 1990. he sad

facilities. The
sablefish alloca-
tion wiillvfisheci
undercontractbv
the F/V Ocean
lIntinier, the
same as BBEDC

The Ocean
TAivAT - will
employ two resi-
dents from the
CVFC region as rew members, trained
through the IXvp Sea Fishermen's Union
apprenticeship program.

Profits from the (. V! (. siblefish will be
used to administer the halibut and sablelish
programs, develop longline llcvt ownership
and purchase 1 Q"'

I lie Norton Sound Economic Develop-
ment Corporationt\M:1X )received20pcr-
cent ol the 41) halibut, 30 percent ot the
Bering Sea siblefish, and 25 percent of the
Aleutian Mauds sablefish.

Ihe halibut CDQ would Iv harvested by
local fishing vesH’ls. The siblefish allocation
will be fished using an NSEDC-owned
longline vessel.

Profits from the fisheries would Iv used
to support fisheries development activities
on St. Lnvrence Island, halibut processing
and marketing halibut through the Norton
Sound Crab Company, and the purchase of
a fishing vessel tor local fisheries.

‘IlhePribiiniMandHslieonejril TI1[ir
resenting fishermen from St. C-orgc-and St

tion .We got 100percont ot what wo

..State CDQ halibut and Sabu-ish HKCOMVKIMATIONS/AITMANT reactions

Paul, submitted theonly hali-
but application for area K
and received 100 percent of
the CDQ.

Fishermen from St

(ieorgeand St. Paul will har-
vest 4C halibut using locally-
owned fishing boats. Pro-
ceeds from Ihe fishery will be
used to cover administrative
and monitoring costs.

Ihe Yukon Delta Iisher-
ics Development Association ADI DA)
received 33 percent of the 41) halibut, ID
percent of the Aleutian Islands siblefish,
and 75 percent of the Bering Sea siblefish

Under the YDI DA proposal, halibut
and s.iblotish will be harvested by
) DI DA's combination lishing lv.it Meet,
employing up lo 30 local residentsa  -kip-
jhtsand trew members. CDQ halibut wsill
lv delivered to the) ukon Della I'i'll Mar-
keting Cooperative prove Mug plant in
I mmonak. Sablelish u ill Iv sold to a pro-
cessor in Dutch | larlxir.

) DIDA will use its halibut and sable-
fish proceeds to support projects started
under the pollock t DQ program, such as
vocational training and developing a lo-
cally-owned fleet of small-scale commer-
cial lishing vessels.

Following its review, the | > Depart-
ment of Commerce isexpected toapprove

the state's recommendations.
AlLMiB.

Philip Lestenkot. St Paul PIF

A"dorson added tnat BBEDC's hali-
but and sablefish allocations woro
lessthanthey had requested but still
with.n tho range ot bomg economi-
cal y viabto. Wo are pleased with
«sE halbut which allows us to con-
t've the histonc halibut fishery be-

Joe PaniyaK. CVFC president so d.

Even though wo didn't get what we
wanted, the allocations seem i«e a
fairaniount Anythingwo getv. 'inetp
with our CDQ program "

*We're very happy with the ,Yloca-

Bering Sea Fishermen's Association
725 Christensen Drive

Ancnorago, Alaska 99501

tel (907)279-6519

EE
V-ry McBonty ana Karl C*\

Vt'-yvci S'V' Nenn Coavi

0 OCTOBER NOVEMBER 1994 THE CDQ REPORT

irtn Group

I551T

went tor.* said St George PIF
spokesman. Liwrence Lestenkof
Accordng to Lestenkot. the 4C n'to-
cat>on wall provide tho communities
ot St Paul and St George with a
greater proportion of income Irom
halibut and more control of the re
source

spokesman, said that PiF s alloca-
tion is another step in a kyig tradi-
tion ot halibut tishing A'euts have
beer, iiaiibut fishing tor 200 years
around the islands.* tic- tuplamed

MEQ
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Bristol Bay Economic Development Coloration « Norton Souml Economic Development Corjwration
Aleutian Pribllof Island Community Development Association . Coastal Villages Fishing Cooperative

Central Bering Sea Fishermen's Association ¢ Yukon Delta Fisheries Development Associa‘tlon . *v. .<»

-News ami information about tlie Western Alaska Community Derelopm Ait Program —

C\A:C' . On board the Browns Point
» Owning

A PIECE OE THE UNALASKA - The vessel oper-
ACTION During the CDQ sca-  ates 24 hours a day,
son-s.mu'astherequ- continuously fishing

lar season - all the and processing The

energy of the crewof processing  crews

the F/T BrpcitsRart: work six hours on, Six

is directed toward hours off. With the

keeping the vessel factory in full opera-

fishing, filling it with tion, the processors

product,

unload-

Ing It

and get-

poodend ting " it

pollock M tho dock hac OQ
ol tho B Point a 1

) s Zours ot o te fih
(Photos by Kart Ohls/BSFAI I N

grounds

. . . . The

T he Coastal Villages Fishing Cooperative's ownershipof thefactory  ma in

trawler BravwsRartisoneof [he comerstones of itsCDQoperation  ameni-

"The intent of our program is for CVFC to become an active tjes for

participant in Bering Sea groundfisheries." said executive director Norman
Cohen.

Through the Oners Rart: "we can create an equity interest in the
harvesting effort. We can participate in the fishery the entire Vear, not just
during the CDQ fishery. Wc have control over access to employment.”

The 17741, FIT BrawwsPoint is officially owned by the Imarpigamiut

Continued ft isrgctuv  CVFC Ownmga piece of Ihe action

In This Issue:

1 F/T Browns Point 3 Fishing Means
3 New Permit Business
BPoULILE mr & HouBiw
Bristol Bay Salblefish CDQs
The« COOA*port it pcAVIFd ty v» B*me Sm W tofuton* OeMo

«
nd Atnoipht'te AdwMirauon Antra No KAJOUWK t tirttMd da nat
*Mel M n «i 0*NOAAor any of MMOtgavai

to
men
and women whocom-
pose the crew on the
no-frills  factory
trawler are plentiful
lood (the cost is split
between thecrewand
the owner), deepmg
bunks arul a share

VCR in the galley.
Giventhework sched-
ule, nothing more i
necessary.

the u Che'Ofnak sutofs Dofa (top) and Mary
Matthew reiai on tho dock ol the Browns
Pont following a pro'taWo filing tnp

also have kick shifts
wherethey work their
reqular shift, the next
shift, and another
reqular shift before
they get a six hour
break.
InJur.e.theBrnaw
Rart — on its first

Continued on A\Jgr four
iViAWILf/irk y uns
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Contlinir from po”c |

Partnership. Immpqmmm,aYuwm
word, means "people whoarcliving out
at sea.”

The partnership was established in
December, 1992 by the Browns Point Joint
Venture and CVFC. The partnership
also owns CVFC's CDQ pollock rights
and the Protons Point catch history.
Golden Age Fisheries, Inc. — CVFC's
CDQ partner—islhe management com-
pany.

In recognition of its ambitious com-
munity development plans —direct in-
vestment and active participation in di-
versified seafood production operations
-- CVFC received the highest pollock
allocation of all six CDQ corporations,
27 percent (approximately 27,00(1 met-
ric tons annually).

Cohen said the vessel ownership has
worked out well for the corporation,
given seafood industrv volatility.

"A major avenue of developing a
profit is the (January) roe fishery," he
said. Thisyear's low roc recovery and
generally low prices have affected the
profitability of the venture." though it’s
still profitable.

Golden Age Fisheries owner Stan
Simonson slid that with Russian fish
production there's no shortage of pol-
lock on the market "Pollock block is
sellingascheapasithaseverbeensold.”
Atthesime time, domestic pollock buy-
ers have raised lheir standards for ac-
ceptable quality.

"Amongst the fleet we

were known as the 'big

ugly...They don't say
that anymore."

— Don fohnton

7 S5EPTEMBEH 1IKM

In 1993 and 1994. the Protons Point
underwent majorimprovements— paid
for out of vessel revenues — including
the installation of two Bander 212 fillet-
ing machines (the new state of the art
model), three larger plate freezers new

Baader
skinners,
addi-
llonal
bunks,

Biown» Pomt vessel
Gkippor Don
Johnson (abovo)
Tho F/T Browns
Point moored

between trips m
Unalaska (ngM)

and a new heat-
ing and ventila-
tion  system,
along with a re-
designed factory
and a remodeled galley.

'This is not the same vessel it was
two years ago," said skipper Don
Johnson, the ship's master in June. "This
is the new Protons Point/!

Simonson said the improvements
"turned out fantastic." Tlie old Baader
182 machines were good for 14 hours of
production aday. The 211scan operate
22-D hours ,jday and are much faster,
140 fish per minute.

"The production with this boat is
way beyond what the office* thought,”
Johnson said. "We had a really success-
ful *A'season. Forour size, we were the
top producer.”

With the longer CDQ fishery,
Johnson and Simonson Kith looked for-
ward to more consistency and stability
m crew experience and employment.

CVFC expects to achieve its goal of
40-w) Yukon-Kuskokwim Delta resi-

ISSUE NO 2

dents employed on the Promt Point by
the latter part of 1994. Through the end
of June, 2> CVFC constituents had
worked on the vessel.

CVFC stepped up its job recruit-
ment efforts this year by meeting with
high school juniors and seniors in each
CVFC community and other
Kuskokwim River communities to ex-
plain CDQ opportunities, working with
live area school districts to begin a

school-to-work
program, organiz-
ing the Yukon-
Kuskokwim Della
Fmployers Council
with majorregional
employers for joint
recruiting and re-
tention of the local
work force,and hir-
ing a part-time per-
son toassist theem-
ployment coordi-
nator.
In its 1994-93
CDQ application,
CVFC described a
majorimpedimenttoeconomicself-suf-
ficiency: The growing dependency of
delta residents on welfare payments as
asupplement to the subsistence way of
life. This dependency has progressed
to the point where it is easier and pref-
erable to remain on welfare than enter
the labor force," the application said.

CVFC planned to refocus its efforts
"away from youngadultstohighschool
students, who have not yet made their
life decisions. Often, waiting for indi-
vidualstoreachemploymentage issim-
ply too late ”

Joe faniyak, CVFC president and
employment coordinator, said the big-
gest problems he encounters during
worker recruitment are people who
can't pass the drug and alcohol zero
tolerance tests and people who lack

Corilinurtl i»i /siyz four
CVIC-Qiiiwxju’iciciliic hlh'l
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Gil t"Jutil lhe BrowiuJ'ifliil - Cimittnurd /ran jue<* &=

CDQ trip following the pollock 'A' season — fished the
Unimak I'rss anv, making four to five tows a day while
catching 45 to 50 tons of pollock with each backhaul.

The [Iranis Poin, >plan was to fish its CI1XJ allocation
from lone until August, participate in the 'B' season (opened
Aug 15), and resume CDQ fishing until the quota was ex-
hausted, probably in October.

IXm Johnson of Kodiak, vessel master (or the past year
and a seaman with 20 years of North Pacific fisheries experi-
ence, prefers the pace of the CDQ fishery.

"I can Iv more selective in the fish Itake. Itthey're not the
optimal si/e, | can lake 12 hours to look for fish."

‘This is some of the best product we've ever had on

Nurd.' Johnson added.

"The chiefadvantage is that

it's fresh..."

This contrasts with the regular season, where the vessel is
under "pressure to not even miss five inmules of fishing
time,” Johnson said. Also, "During the regular season there's
no incentive to maximize yield."

Johnson slid other CDQadvantages include theability to
go after smaller bodies of fish, and to not have competing
trawlers break up and scatter the pollock schools.

Johnson also keeps an eye on tl » prohibited species
bycatch, ready to move ifsilmon start showing up regularly
in the mid-water trawls

"A lot of good things have come out of CDQs.” Johnson
slid.

Johnson feltthcCDQallocalion - half of the 15 percent of
the pillock total allowable catch held in resetve by fisheries
managers - had little practical value for the industry. "Nor-
mally, it wasn't released until December so you'd have to
come up at Christmas to fish it,” he slid

Die chief advantage is that it’s fresh,” sud Golden Age
Fisheries owner Stan Simonson about CIXJ pollock. "A
number of customers want the product date coded,” Als.»,

SanSimonfan. GldnAceRtheriet ovwer

ofcC L|I3’lr| {WW'UhCJIIhVI

proper identification documents.

Both Paniyak and Cohen noted a
recent increase in people interested in
employment.

CVFC sent loa- people to Germany
in mid-August for training as Baadcr
technicians, exhu h would qualify them
to operate anil maintain the highly-**-
phisticaled Idleting machines

The (fawns Paul was originally an
oil field supplv vessel In it wa*
purelvwd anJ outfitted topfisfuiosilt
cod In 14s7. Golden Ageturned it into
a factory trawler for heading and gut-
ting (mil of Alaska rivkiwhand sable-
li*h  After a couple Xxurs. fillet ma-
chines wereinvtallid Thelfawv*rani
jMftKijxitexI in decreasing polliv k *-a-
sms until the purchase was negmutid
with ( VIC. allowing 4xie*s> to more
priducland |usttfxingnulor capital tm-
proxrments

mAmongst the rhvt we were know n
a*the blgUM. ‘'eeh;w*nsa-,| “Thee
don I sic that am more "

I 11 ’IVIHIHN TMI COO flIPORT

vl tfr e

Twomlcv hopes the Bristol Ikiy bro-
kerage will serve as a model (nr other
niral areas

"Creating a regional btokerage is a
xerv cffedu e tix*l h*r keeping px-muts in
die hands of area residents for several
mtwns" hesud

"First, local brokerages represent a
legitimate business opportunity for re-
gional groups Second, they can direct
the flow of permits to regional fesi-
dents, something the state can't do
Third, brokerages can stivr ginst deals
on permits and Nuts to netghN*rs and
family memtvrs “

"Commercial lislung is Itristol Hay's
hfebkssi and we rx>\l lo keep our leal
fisheries locally owned" llevano sud

I'm In-re to make liut p*ssit*U- and to
mx»tk with pxg*le inany wav Ican"

According to NVN Anderson. Ir,
BBJ IXiiivutixt'dinvtnr.thebri-keragi-
tsw *tkingwdlhuttsimK oneaqw lof

*e t<e keep pern.its in the region

‘Or.vt ftO 7

L<-"Ifl-llir/ s nrtf Wor
0" K-"1Jhc B'{'uift Pent

We are currently working with
BBNA to put together a revolving loan
program to help \ oung Bristol Bay rest-

len;s get into the fisheries," Anderson

ni.T 'Die hun program will require
peop> lo meet specific credit guide-
lines It will also assist them with basic
fituniial pl.u/ung foracommercial lish-
mgoperation ANe want tohelpset these
vexing people up for success "

In addition to providing brokerage
senices.!leyano alv» counsels fisher-
men on income tax and child suppe-t
pn*blems and assists people in dealing
wuh the IK*=and the stale's | hild Sup-
port Enforcement Divisj»*n

Ilexanoennuiragi-sfishermen with
qui-stions about Nut and permit bro-
kerage sere lies and those r. mhng tax

assistance lo contact her al 1-hntMTK-
5’57 or X2 5*s- ,.r |‘O Box Di>.

Ihlltngharn. AK
\



knowing Itow much fish the Point
will catch allows the comp,my lo negoliale
long term contracts. "All lhe CIXJ pro-
grants that produce pollock have long term
contractual commitments,” he slid.

CIXJ pollock generally is Mild to buy-
ers that produce the fisli fillets used in fast
food restaurants and other value-added
products.

Afterlhebackhaul.thopollock arc held
in 111111 tanks for seven hours to com-
plete rigor mortis and makethemeasierto
[DrOCESS,

With 3,000 feet of floor space, the
Pram* Pant factory processes a lot of
product in tight quarters.

Processing workers — called drivers
— ... J the pillock intt* two Baader 212s,
Equipp-d with computer chips, the machines automatically
ad|u»t lheir cuts to match the si/e of each fish They can be run
as fast as 150 fi-h per minute, though, in |une, 130 per minute
worked best for quality and product flow.

Skinned pillock fillets spill onto moving candling tables,
where processors arrange and check them for defects such as
blood -pots, bones, skin, and parasites. Defective fillets are
eitherdiscarded or fixed on the spot Attheend of thecandling
table, the fillets are scooped up. weighed, and packed in boxes.

Meanwhile, Ihe mince machine is in continuous operation.
lul by belly llaps irom the Baader* and discarded lillets from
the candling tables Processor* control the flow out of the
machine, packing the gooey li-h paste into boxes.

Tlu* fillet and mince boxes go into plate freezers for two
hoursand come out as frozen solid In 51b. bh\ kv The boxes
are packed three toa caseand stored in the hold at 20" belmv.

"The work is very hard.... Butyou
just tell yourselfyou can do it.
When the job is doney,you'll be

proud of yourself..."

Mary Mstthexi, Chefomak

All the jobs in the factory are physically demanding Can-

dling forexample, looks simple. But. for the novice processor,
the long hours otstandingand leanmgover the candling table,
while constantly moving one’s arms and lunds to sort the
rapidly moving tillets. **on cause severe back pain* that no
amount of stretching hyito to relieve

Piocoison 40ft skinned CDO pollock Met* on tM>B'onn» Pont canding l.iWoi O tcafded f-eti wo
mado »tommco When the vessel »fish ng ptoeessof* vwk continuous su-hour s*Us untK the stoage
hokJ is Mod w»th p'oduc*. usually aflef ten da>s

I'riKessorsarccontinually reminded about the importance
of producing high quality products.

During the first June trip. Golden Age technical services
director Greg Small worked with the processors and supervi-
sors on quality 1 <nlrol by reviewing, discussing, rechecking,
anil exp'rimenting with factory procedures

Due to an abundance of pillock on the market. Simonson
said buyers have tightened up tlv-ir parameters” for quality.
They want frozen blinks with no air pickets, ice pickets,
parasites, defective fillets, or microscopic metal flake* that
chip off the freezer frames.

frowi> fVnrl crew members sign htVdav contracts and
work lor a p-rcenfage of the vessel's gros> According to the
crew, processors car earn SI,*00 to SIXM p-r trip, depiiding
on exp-nence, skill level,and product value Thi-ianodd up
to S9.0000r more at the end ot a contract.

The fihWwrtf rani processingcrew isa mulli-cullur.il mix id
Hispanic*. Asians, Afm *n-Americans. Poles. American Cau-
casians. and Alaska Natives. The western Alaskans onboard
in June were three sisters from Chefomak - Mary . IX>ra. and
Magdcline Matthew

IXira. on her lir-t tnp. slid her biggest dilficultv was
getting used to the vessel's confined spin's

Mary, the oldest, was recruited when she worked la-t \ ear
ii rthe Coastal Villige fisheries salmon poci-sung opration
in Beli.ol Injure, >hcwasworking on her wcorvd Bh'imiPant
contract

"The work is very hard,” Mary said
yourvclt you can do it When the rrb isdone, you'll tv proud

of yourselt When lhe contract is over, you'll sa\. 'Now. that
<.»

"But vou |ust tell

wasn't *1 bad, was it2"

issue no z s



I groups submilted aﬁplica-
tions to part|0||oate in the new
halibut andsablefishCDQ pro-
grams.

According to John McNair, CDQ bi-
ologist for the Alaska Department of Fish
and Game, Ihe state received six propos-
als for the halibut CDQ fisher)' and five
for sablefish, The duration of the quota
awards will be for three years, 1993
through 1997

BBFDC, CVFC, NSEDC and YDFDA
have each requested shares of the 4Dand
AF halibut fisheries in addition to alloca-
tions of siblefish in the Aleutian Islands
and Bering Seamanagement subareas. Tlie
Pnbilof Island communities of St Paul

Halibut allocations based on tho 1994 commercial halibut quota *

C*CRaI»07 Aea

B V/estem AVjutians (inciudtog Atsai
4C PrblotirJands

40 f.W Bonng Sea |inc'ud-g St Lavironce is |
4E Eastern Bonn Sea iBnslol Bay to Norton Sound) 100%

and St George joined forces to submit a
halibut application tor area 4C. Tlie Atka
community requested halibut in area 4B
APICA requested siblefish in the Aleu-
tian Mind management subarea.
Applications were due on August 1S
and are now under review bi/]the {ate ot
Alaska Apublic hearirgon theCDQ pro-
posals will ho held in Anchorage on
Wednesday, Sept 7. Following the hear-
ing the state will present its allocation
recommendations to the North Pacific
Fishery Management Council (NPFMCe

at the Sept. 28-Oct. 3 meet-
ing in Seattle.
The state's recommen-
dations will v transmitted
to the Secretary of Com-
merce by Oct. / to be re-
viewed for eligibility and
program reciuirements. Fi-
nal approval by the US. Department of
CommerceisanticipatedbyNov. 21,1994,
The permanent halibut and sablefish
CDQ programs are similar to the pollock
program but have smaller quota alloca-
tions. They will be administered sepa-
rately rom llie pollock CDQ program
Communities which currentlyqua_lify
for the pollock CDQ programare eligible

to aﬁply

o0 o0 for hali-

wa T bt
sablefish

2o; @ame CDOs
- e new

o6 oo CDOsare
designed

for grassroots cqmmunitY development
programs to be fished by local fishermen
and ?enerate a modest cash flow,

Tlie halibut programquotas area spe-
cific percentage of the annual commercial
allocation for each International Pacific
Halibut Commission (HHfC> regulatory
area. The ubove table shows what these
allocationswould look like it based on the
174 commercial halibut quota.

To qualify lor the halibut ttshity, a
CDQ community must either he physi-
cally located within an IPIiC regulatory

Bering Sea Fishermen s Association

725 O-.stonsen Dnvt*
Anchorajo. Alaska 99501
u Id (907)279(519

UiVWtO -er, *-«3*U-On B5AA

fee?l

C v' Nonn WnMts Oraa:

* SEprEMOEN trW tM

ISSUENO 3

area or within ten nautical miles from a
P0| gt where an area boundary intersects
and.

The sablefish CDQ program . in con-
trast, issetat 20 percent of thcannual fixed
gear allocation of sablefish ineach Bering
ea and Aleutian isiands Subarea.

A regulatory change will make the
sablefish program consistent with the pol-
lock program hv allowing each CDQ ap-
plicant to receive up toa maximum of
percent of the total Bering Sea and Aleu-
tian Islands CDQ allocation for siblefish,
rather than 11 percent. Groups ?Fplymg
tor siblefish CDQ's were allowed tosub-
mit applications based on the 33 percent
maximum siblefish allocation

According to John Walsh, special as
ststant to the commissioner, Department
of Communitz and Regional Affairs," The
State of Alaska is committed to making
the halibut and sablefish CDQ programa
SUCess

\Ge ve worked hard with the local
communities tomake this programa-real-
ity and wc look forward to broad partici-
pgéiog irom CDQ communities," WaNh
adde

Al Alcfl.

1 Rite
US Pottage
PAID
|I PtnrutNo ITS
1 Anchorage. AK
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J

acconplished
in the CDQ
program in
such a
short
period of
time. In
orcer to
help
even/one
keep track
me present
the
foilowing
chronology
ofkey

events.

Aim 1991
foeNITMI adopted a

| DOMVAtuiiuM-'ni'p

¢idcratmn j ' par« ot the

wshor. ol|shorc nuii i

agemntl pi,in pjopo*j|

It\l 1991

Ih  NI'EMC approved
thelttul m*horeofwhore
man-tgiim-nt pbn whuh
tnJiiJcd ,i provision tn
atUatcTYpoMiilollhc
tViing va Aleutian Is-
land |nedUkk Inf.l
leio-t.arl IHJpilni pro-

March 1992:

The Srirotary ol Com-
merce approved lhe
Al.isk.i IDQ program.

AI'RII' 1992:

The Stole ol Alaska pro
willed ,i dr.ilt ol inlerl.i,
procedures and ngula-
lions In Implement <( DQ
program lot renew and
.Appnn.il In the \Tf M(

Fite ALI'k.i Stole 11gwla
hire funded organizational
grant* lo implement Ihe
CDQ plenum

JUNE 1992:

hits mv eligible lornnut-
nilies completed the pro

u-ss ot organizing into *tv
iegtoii.il lorpor.iliorts '
opplv lor polintk iliiolo
shares

Nov. 1992:

The.ippln.itmn pcitod im
participation in the I 1XJ
program njvnisl No\. in-
Ivr ITand il<**\J Noiein
her IT Almi liIn* month,
(on llkkelo! Alaska held
publie hearing* and rev-
omfIHTKINI 1"'2  Illlvo*
tmn level'

]]Dec 1992:

lhe Scctriarv ol i out-
nvefu- approves) |-"»2“t
| IXv|Ual,i Hi Itd* of
1KY il oS
101 41'nwtfu loit*ol \>1

lovk weie .ill.s ili.l lor
|2

. -

o Mil mli
lommumti Develop
nntvi \**n mt

ID{Mkfitt

lion 2DINEmI 12D |Hr .

cent)

e Cenlr.il Hering Se.i
Fishermen's Associ.i-
lion, 10,111 ml 11H per-
vent)

« Co.IMil Villages t 'tur-

n's Conper.ilive, 2T\Vil)

ml (27 percent)

NorlonSnnu!l lonnmic

fVvrinpment Corpora-

lion, 212*) mt Ofljvr-

Slit |

* Yukon Delhi Ti*lierie>
Development A"Qiia-
In,i, YOT) ml tn per-
cent)

Intlietour vnvksol fishing

in IVcemlx r,ne.irlv jvr-

cenl ol ihe MAZ pollock
ijltot.l Iv.Is I,night

Du. 1992—M atali

1994:

lhot 1X?gfoupsit.ir.es|e\l
[| s<10212 *xsmetris lon*
of polio. k worllt over sin
million .ind irented new
emp'ovun nt .uni v.na-
tional framing opportunt
tie* lor re*tdenls ol S

comtmintlles xirue ihe
progr.un N-gan. the ( DQ

group* liave i re.ilcv more ’

than 21> in.iland non

veMo-Lil >0
May 1993:

Ilie Hitslol Hav 1. oi-omi,
IXvelepm. nil otperal.en
tin- voi'tal \ illag.-* loh-
i operatlve the

V- Niui'd IMonornu
s . K¥Sixnil orf>-r.ition.

and the Yukim Ih Ita I oh
iiio N\-velopnwiil \s*».
statior rormest the Wi-st

tin M *L,il oti.tn**| \/WT ;

opulent As**, ialitin

dinale efforts lo promote
eeonnmicilevelopmenl in
western Al.isk.i through
the CIXJ progr.un.

JUNE 1993:

VYAIDA testified before
the NP1 M( lor ihe lirsi
lime .iskmg th.it CIXJs v
nuliiileit m the council’s
( omprelieitMve Rational-
ization I'lin  (CKI'l
lHluongli ihel Kl'pnvess,
the NI'l \I (" is developing
.An.illiN.iliori'vsteitilor.ill
s|x\ie* under its manage-
rtHiil lo hike eflevt .iller
CDQs ,init irtsho.r-off-

ho;e sunset on Dec. M.
T %

Alc; 1993
Application* lorl 1X?jvl-
I.sk «iiol,i* lor the 1M
orut |o>i* progr.un ve.ifs
were reu-rved ind re-
Co-wed |v the Stote ol
Alisk.i

YYAI DA | fiiirniTi |ohn
I.'inevvouk (pre*ulenl ol
© 1 stilie.l hitote
i the I % Ilou*e Merchant
Marine.ind I i*he-n>C or.0
nutliv in AnchoMCe and
thel *ST.ih'l ommetie,
i Nrcme. and |r,m*vrho
:lion  (oinnutiee in
Dillingham on the nxnis
0) providing | IV* with
*1(union rcxogrutiondur

=

the Mjgno*»’n Yet

Sin. 1993:

|oII |wmg a I-UDK  hear
OtIN bt i s 11K
Ihe%I IstiMttttllen-
: attofts or 1he 2y
pleo v miv ilutng-*
iioni Ity *2'f) il

ﬁm.—o-
_O

Di-vclopniivt <olpoM | N AIDYinorder f.-taer [JUaIdS were [0 r.soin

i COQRRCKT

mend that YDFDA Ivin
created from five lo
seven percent and
I lIs! A be dei teased
fromten toelghl [Virenl

The NI'l MI reviewed
llie governor's reeoin-
mendalions tor 1044.0*
ijuol.iawards Iliel 1K?
c(ir|<oratioitsle'lilteilon
lheir .neomplisliincnfs
and the pxsilive imp.nf
of the program on west-
ern Al.ok.i theimutitl
inillldixI I \?* lot stall
analysis, for amounts
ranging from zero to I*
[vrcenlfor.illsjvi ies.m
the current 1 HP pro
[H*s,]|

Nov. 1993

l.ov lireki*I's reiom

mendalions lor pnM.oY
ipiotas were appro,cd
bv theNxrchtrv oil out-
mi-Tie

AI'RIl 1W4:

lhe IK=nsogm/tsl Ihe
non-profit status i.| lour
I DQ grou;** iAleuli.tn
Prthilo! I'land | omntu

ntlv 1\Vvi lopmenl As**
.talion Iltrrstol Ikiv |,
rtOitin  Development
Coipor.itcoii | entral
IV*g x j loltermen *
Y'vsial.on and Norton
N'llltd 11onoltm 1level-
opniertt | orporalrotti
and diterrntned that
tliev .irervi'lltableturun-
r. .atid biwiivs* ttvii-ttie
Mves

May 1.)4:

( 'V groups submit an
nnal t. XH* tn the Nate
p¥*Crvwinglliveti PA'Ypr..
gram li.ornplwhun'iit*



In working with the Community De-
velopment Quota program lor a year-
and*a*hall. | have learned that one o!
the biggest problems is lack of infor-
mation.

The CDQ region residents and tho
individual CDO corporations often have
only fragmentary knowledge of the ac-
tivities of other CDQ corporations and
about the events that affect them
Within the North Pacific seafood in-
dustry. rumors and misinformation an;
prevalent about CDQ projects and ac-
complishments Government officials,
unless they have time to read all tho
reports, also rmss key pieces of infor-
mation.

All this leads lo a situation where
CDQ participants could spend time

reinventing the wheel in their bus
ness operations, and where — due to
lack of common knowledge — they do
not receive the credit they deserve fcr
many impressive and unpreceaente j
achievements

The purpose of the CDO Repott
will be to cover the CDQ program ina |
its vaneo aspects Our goal is to
inform ou' readers about CDQ corpc*
ration activities, about events that im-
pact the CDQ program, and to preser t
a diverse set of views on CDQ issuer

We hope our pideation stimulate s
discussion and interest m the CDO
program, and serves to Clear up any
questions or mi:-inceptions that
peop'c may have about how d oper-
ates

Under our federal grant, the CDJ
Report is oub' shed w th free circula-
tion Please let us i>now it you wish to
tWadded to our mail ng list by calling
<907) 279*6519 or mu'mgarequesi to
725Cmisten$enDi ,p Anchorage AK.
99501

We welcome news 'terns totters
amiyout ideas about stones we show d
cover Wc* loo-, forward to hearing
tOur comments and suggest-ons
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inllegality ot lIn"Commu-
nity IXwelopmenl Quota
CNQ) system will lv

is not [ail ami Oilintahlo lo all lixhor-
inon, is not reasonable calculated to
pronioto lonsorvation aiul is not oar

testrdinfederakiislrict court Ihiig\kagut in stuh a mannor that no

due li .l lawsuit ihallenging tho hali-
but ami Nibk'frnh Individual I i>hin>;
Quol, f|1Q) system.

Ilv Alliance Against Il Qsand ton
iruiiv i lii.il plainlittsliloil acomplaint
again | lvon Hrown, sn.retarv ol iho
L V lvparlmont ol Commerce. aiul
( laroi 10 I'aiil/ho. exeititive Jiroitoi
or tho North Nv. ilii pjsherv Manage
monll omuil, in IViember, hs*Mt
iM.uki Ilhoruonth adopted Il (Js\s.
tom al illegal mulor tho Magnuson
h-lurx xoiworvalion ami Manage-
monl A |

\ pi tlinn ol Tho lomplamt take*
ibfoi 1 .1l ii al tho ( IH>si l-a'-nlim lo:
I.rinv; “‘vm loniinnnilio- umlor tho
i ihbul ami siHoimh Il Q plan

it \l.i*ka
Native imhormon \dnan le< omtioi
i Uilaluiii; nnl llowanl ( arlough oi
hunt! Ua.h
unp.ut Iviaiisellvii lonnmnntn-ilo

tho plainiill>

ilamnlnoilailvorv

rot partn ipato in CI\K

*joi iltiallvdhecnmplamich.uges
JilittlvC 1XJpnn i»ion discriminate
K tween residents ol ililtoront state*.

Hai ibut/Sebllfish

FcHowtng the U S Department o”’Commeice s approval
reguations to include halibut and sabietish m the Western

- isia Community Development Quota Program in Novem-
ber 1993 the State ofA'asXa drafted gu'dot'ries for these new
CDO fisheries and held a public bearing in May to review and

partii iil.it imliv uln.il. corporation, or
otheroutilv.u <Jiiirosan o\oossi\oshaio
of tho allmatoil lishing privileges.”
Niklitionallv, lho plaintiffs allege
CIXk have "ooonomic allocation™ as
tlu'it solo pnrpoH*. in violation ot the
Magnuson \it\NationalStandard
In nspouse to iho lawsuit, tho
Western Alaska |ishoiios lkuelop-
rnoitl Assoi i.ition lotauioil Am borage
altoriuw 1>0ll Mitiholl to iepte*en'
I 1X.)0lg.mi/ntion interests. Ovortho
ohjoi lions, lames

plaintills lodge

msingleton on lan. I, I‘iuj granted
W M DA's loijin'st t<*intervono !l Iho
laso.

Mill lu Il lilod a motion on loh J'
that !lialloiigoil tho standing ol I 1H)
related pl. intills and that asked tin
.Hurl tosi lasiiii thoC IX~AuHinKunlil
tin 110
sli"nglolor domed the motion 01l April

Motions, oppositions, and cross-

issues wore ik'i iiloil judge

motionson tho main issues 11l llioi aso
atosclioduled to lv tiled in lime. |u!\.

and August Oral arguments are ex-

«: On Lini

[lrrnu: > 1 igormidii's Ismicm/iihi
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Soon

adopt the proposed regulations

Tne regulations will clear the V.ay tor commun tGswishing
(0 apply for hal-buT and sablelish CDCs The initial application
penod is anticipated to begm around \]U|y ) with applications
due sometime in mid-August

pet ted to 011 ur in the tall.

In a telephone interview, Homer
commercial lisherm.m and plamlill
I'aul Vaton said the main target mf lhe
complaintisthell Qsvstem.noit 1XJs.
I heslratogv, howevit, is tm hallongo
all portions ol the management plan
that appear Itgallv vuhvrahle.

'I'am thing is inconsistent with
the law. tho entire plan is rojoited/’
Seaton said,

Miti In Il said the problem tor tho
( DQ groups I- that an un'avorable
besides preventing halibut
and sablelish parlicipalion lould
atloil the poll.uk ( HQ program and
all Inline ( IKK It L01LIil tall into
ijiiostion tho legal authorization lor

ruling

polloi k't Ixjs. lie said.

In a sopaniti Fgal is*ue, |ndgo
singleton dismissed on Mauh [*
v, lthou! proiudsio. a lomplamt lit*d
lu the kl nvoi k Xooper.tliw \ss,,. ia
lion toijiiosting that this Smthi ,i>U rn
Maska \ illage also In*granted halibut
and sabk tish ( IXk
lomplamt was loiisolidatod with lho

lhe Klawmk

t/f/.Miit' L .wo m libruarv

Iho asstHiation now has the op-
tion ol making it* lupit'l t x IXk
diroillv to the North I'.uitu I0imcil.
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D evelo pm entA sso c¢c ia tio n

Co4iul Villi] A( Flaking Coop«f«trv# « Norton Sound Iconomk Dtvdopmtnt Corporation
Brrrtot Boy (conomic &#v«lepm*«r Corportiton * Yukon D*Kj FWkortaa Davalopmartf Attodotion

723 Christensen Drive, SuKe 5 + Aiuitofife, Alaska 9950! 907-279-6519 Fax 907-258-«6M

MEMORANDUM

TO: Kathy Schutte - Office of the Governor
Michelle Toohey - House Finance Committee
John Walsh - House Finance Committee
Annette Kreitzer - Senate Resources Committee
Amy Daugherty - House Special Fisheries Committee

FROM: Karl Olils f.
Executive Director

DATE: February 17,1995

RE: CDQ events in Juneau

As you requested, I'm providing you with a list of the people who will be in
Juneau on March 1 to meet with the governor and specific legislative
committees in order to report to them on the current progress and activities
of the Western Alaska Community Development Quota program.

Nels Anderson Jr. - Executive Director
Bristol Bay Economic Development Corporation

Eugene Asicksik - Acting Executive Director
Norton Sound Economic Development Corporation

Ragnar Alstrom - Board Member
Yukon Delta Fisheries Development Association

Fred Phillip - Board Member
Coastal Villages Fishing Cooperative

Agafon Krukoff Jr. - President
Central Bering Sea Fishermen's Association

"Working in support of Alaska's Community Development Quota program”



CDQ events-page 2

Karl Ohls - Executive Director
Western Alaska Fisheries Development Association

The Aleutian Pribilof Island Community Development Association will also
be represented at the meetings. 1 will notify you about who the representative
will be as soon as that is determined.

If you need further information, please do not hesitate to contact me at 279-
6519. Attached, for your information, is a copy of the March 1 schedule for
CDQ group activities.
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Why North Slope Natural Gas Revenues
are Not Included iIn the State's Revenue

Forecast

[f estimated project costs increase with
inflation

and

[f world energy prices increase in accord
with the Department of Revenue's Fall
1995 Forecast

then

North Slope gas would have a negative
wellhead value until .2116.



Why North Slope Natural Gas Revenues
are NotlIncluded in the State's Revenue
Forecast

|f estimated project costs do not inflate at
all (stay at $15 billion)

and

if*world energy prices increase in accord
with the Department of Revenue's Fall
1995 Forecast

then

North Slope gas would have a fifty cent
wellhead value in the year 2009,



State Revenue
North Slope Natural Gas
Fifty Centper M CF Wellhead Value

What kind of world energy prices are
required for ANS natural gas to be worth
fifty cents per M CF at the wellhead?

Far East gas prices of §5.50/mm btu

This is the same as ANS oil prices of
$27.50/barrel

Currently gas prices are $3.50/mm btu
and ANS isat $16.50/barrel

An increase from $3.50/mmbtu to
$5.50/mmbtu would require a 60%
increase in world energy prices



State Revenue
North Slope Natural Gas
Fifty Cent per M CF Wellhead Value

Revenue
o Property tax of $220 million initially

Decreases $9 million annually as
facilities depreciate

Halfgoes to localjurisdictions

o Royalties of $30 million

® Severance tax of $30 million

o State Corporate Income Tax of §30
milion

© Total to the State initially $200 million

- declines each year
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ANS Gas Commercialization

Alaska North Slope Gas

Presentation to the Alaska Legislature

o Past Activities

 Recent Accomplishments

o Next Steps



ANS Gas Commercialization

ANS (Rdige Gas - Who owns it?

Which Company (Net Interest)?

Oil Rim Gas Cap
- ARCO 19 % 37%
- Exxon 19% 37%
- BPXA 44% 12%
- State of Alaska (royalty share) 13 & 13%
- Eight other owners 5% 1%

Which Participating Area?
- Gas Cap 70%
- Oil Rim 30%



ANS Gas Commercialization

ANS (Prudhoe) Gas - Who owns It?

o Which Company (Net Interest)?

Total Field G as

- ARCO 32%
- Exxon 32%
- BPXA 21%
- State of Alaska(royalty share) 13%

- Eight other owners 2%

Pag* 3 January 1996



ANS Gas Commercialization

Previous Producer Involvement in Gas Project Efforts

« ANGT7S - Alaska Natural Gas Transportation System

- Overland gas pipeline along the haul road and Alaska Highway to Lower 48
- Producer involvement with design began June 1980
- Work halted in April 1982 due to economic outlook

- Total industry expenditures exceeded $800 MM

 ACETS Alaska-Canadian Energy Transportation System

- ARCO, Exxon, Sohio worked on alternate pipeline routes to Lower 48

- Work began mid-1984, completed in April 1987
- Expenditures $3 MM

 AAGS - Alaska Asia Gas System

Pipeline to south Alaska liguefaction plant with LNG export to Far East

- ARCO,YPC,Japanese Institute of Energy Economics and State of Alaska

- Work began June 1984, completed May 1987
- Expenditures $4 MM

» ANS Gas Commercialization

- ARCO, BP, Exxon working on ANS gas export to Far East
- Work began in 1992 and continues today
- Expenditures to date $10 MM

» Otheroptions have been considered and some have not been closed off from future
consideration

Page 4 January 19%



ANS Gas Commercialization

Major Components of Alaskan LNG Export System

Reservoir
North Slope
o Challenge:
Pipeline Create sufficient
value to support
LNG Plant the compl_ete
Onshore Marine Terminal LNG chain”.
Offshore
Ships
Pacific Rim

Markets

Page 5 January199G



ANS Gas Commercialization

Differences Exist Between LNG and Crude Oil Projects

Crude Oil Production

Market characteristics: + Large commodity market
+ Domestic & international

+ Absorbs new supply quickly

Product pricing: Short term contracts, spot trading
Supplier/Buyer relationship: *+ Lowercommitment, less restrained
Project cost characteristics: * Investment varies greatly, but is

small relative to overall market

Investment recovered over shorter

time periods

Fiscal Terms: Broad, consistently applied terms

Pago 6

LNG Export

Few dedicated buyers

International

+ Absorbs new supply slowly

Long term contracts

Strong long term commitment
required to reduce risk and

justify major investment

Investment always large

Longer time required to recover
large up-front investment

Higher unit processing and
transport cost

Individually negotiated project terms

January 1996



ANS Gas Commercialization

ANS Gas Issues Versus Competition

o Positives
- Field development in place
- Potential for integration benefits

- Current U.S. / Japan trade imbalance
- Closerto the major Japanese markets than Middle East

» Negatives
- Fiscal uncertainty
- Expensive pipeline required
- Large scale
- Required market ramp-up
- C02removal
- No incremental liquids



ANS Gas Commercialization

Alaskan Gas: Steps to Success

Confidence

Aggressive technical approach yielded cost reductions

Start point:
High cost

Common understanding among gas owners

Fiscal, Environmental and Regulatory challenges

Agreements with State

Further cost breakthroughs required

Emerging Conceptual response from market
Competitiveness

Project structure and agreements

Letter of Interest

Huge

Risked Federal / State legislation
Expenditure Additional engineering /Major permits
Market

Secured

Definitive engineering

Sales and purchase agreements

Page 8 January199G



ANS Gas Commercialization

Recent Work Effort

Pago 9

<96



ANS Gas Commercialization

Southern and Western Route Alternatives

Barrow

WAINWRIGHT HEAUEORT SI:A
Chukchi PRUDHOE
SEA
KIVALINA'

ANWH

Yukon River

Fairbanks »

u TAPS Purrp StBtion

O Comptcstor Station

VALDCZ



ANS Gas Commercialization

Western Route

ANN

Ico Rubble
Grounding Extent m

LOADING

Loading Platforms sr PLATFORMS

UtIMXCD
T\W tI*ROC* |

«t«0* toro «

18 ftdiameter .\

'TUUSK
Belcher

ELEVATION OF SPM LOADING PLATFORM

« Major benefit is shorter pipeline route and potentially lower overall project cost.

» Year-round port and shipping operation judged technically feasible.

Page 11 lanuary 1996



ANS Gas Commercialization

Infrastructure Sharing

Typical Pipeline Alignments Plot Plan of Valdez LNG Plant/ Marine Terminal

TAPS Above Ground
Construction Mode

OrtyrulGngi* 0 Gns Lino  Dalton Highway Co-use
Construction Mode

r 2.
*
TAPS Below Ground O Gas Lino OfQE Grist
Construction Mode
EZi Gravel Pad
O Pipeline
OrtgniiQrido O TAPS O Gas Lino

» Gas Treating Plant: Prudhoe Bay compression, camps and power generation
* Pipeline: TAPS compressor stations, workpads and State highways

» LNG Plant: Valdez Marine Terminal utilities, civil work and loading berth

Page 12 January 1996



ANS Gas Commercialization

Page 13

Pipeline Construction

Arctic application of state-of-the-art

ditching machine

Use of high strength X-90 pipe

Increased

lay rate

Shipping

Marine shipping simulation model

Data on North Pacific wind and wave conditions

Data on Bering Sea ice conditions

Increased vessel size

January 1996



ANS Gas Commercialization

Cost Estimates

Pago 14 January 1996



ANS Gas Commercialization

Far East LNG Demand & Possible Need for
Grass Roots Projects

Million Tons per Year

Year

Page 15

aaaaa



ANS Gas Commercialization

Far East LNG Supply

Pago 16

Existing
19607
Alaska -Cook Inlet 1
1970°7s
Abu Dhabi 5
Brunei 7
Indonesia -Arun 12
Indonesia -Badak 15
19807
Australia - NWS 7
Malaysia 8
Total 55

Under Construction

Malaysia -MLNG Il 8
Qatar-QatarGas 6
Total 14

Potential

Expansions:

Australia -NWS 4/5
Indonesia -Badak G/H
Malaysia - MNLG Il

Grass Roots:

Alaska -ANS
Australia -Gorgon
Australia - Petrel
Australia -Scarborough
Indonesij-Natuna
Oman

Papua New Guinea
Qatar - Ras Laffan
Qatar -Enron
Sakhalin

Yemen

Total

o Large number of potential projects competing for market.
¢ Potential Alaskan project one of the largest.

10
10

84

99

January 1996



