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A n  A c t  R e l a t i n g  T o  N a t i v e  C o r p o r a t i o n s

W e d n e s d a y  M a r c h  1 5 th ,  th i s  bill, 2 5 1 ,  w a s  i n t r o d u c e d .  A l r e a d y  t o d a y ,  s e v e n  d a y s  l a t e r ,  w e  

a r e  h a v i n g  a  h e a r i n g .  T h e  N a t i v e  I n d i a n  p e o p l e  - w h i c h  a r e  a p p r o x i m a t e l y  7 5 , 0 0 0  in n u m b e r  in 

A l a s k a ,  k n o w  n o t h i n g  a b o u t  th i s .  T h e y  h a v e  a  r ig h t  t o  b e  i n v o l v e d  w i t h  th i s  p r o c e s s  * b u t  n o  o n e  

in v i t e d  t h e m  - n o  o n e  t o ld  t h e m  w h a t  th is  w a s  o r  h o w  it w a s  g o i n g  t o  a f f e c t  t h e m .  I k n o w  t h a t  M a x i n e  

R i c h e r t ,  o r  S e a i a s k a  C o r p o r a t i o n ,  a n d  L e s l ie  L o n g e n b a u g h ,  l e g a l  c o u n s e l  f r o m  a n  a g e n c y  o n  t h e  

s e c o n d  t l o o r  o f  o u r  S e a i a s k a  C o r p o r a t i o n  t o o k  a n  a g g r e s s i v e  r o l e  in  e x p l a i n i n g  w h a t  o f  t h e  t e c h n i c a l  

l a n g u a g e  t h e y  f e l t  l ike ,  in  t h e  o r i g i n a l  i n t r o d u c t i o n  o f  th i s  i s s u e  i n t o  t h e  l e g i s l a t u r e  l a s t  y e a r ,  w h e n  it 

w a s  n i n e  p a g e s  l o n g  a n d  c a l l e d  H B  5 0 1 .  T h e  H o u s e  J u d i c i a r y  C o m m i t t e e  o f f i c e  s t a t e d  a t  t h a t  t i m e ,  

S a m  K i to  a n d  R o b e r t  L o e s c h e r  h a d  w o r k e d  f o r  its i n t r o d u c t i o n .  S i n c e  t h a t  t i m e ,  it h a s  b e e n  k n o w n  

a s  " S e a i a s k a  C o r p o r a t i o n ' s  bill."

I r e f e r  t h e  c o m m i t t e e  t o  S e c t i o n  (a) o n  p a g e  f o u r  o f  bill 2 5 1  r e g a r d i n g  ' m i s l e a d i n g '  s t a t e m e n t s ,  

a n d  t l i e  s a m e  p a g e ,  w h i c h  a d d r e s s e s  s t o c k  o w n e r s  h a v i n g  t o  t a k e  o n  a  b u r d e n  o f  p r o o f ,  h a v i n g  o u r  

c o r p o r a t i o n  m a k e  u s  " P R O V E "  t h a t  w e  d i d n ' t  k n o w  a  r e g u l a t i o n  e x i s t e d  o n  ' m i s l e a d i n g  s t a t e m e n t s .  

I r e a d  a  N a t i v e  s h a r e h o l d e r  p a p e r  o n  t h e  e a r ly  v e r s i o n  o f  th i s  bill, f r o m  F e b r u a r y  1 9 9 4 .  T h e r e  w a s  a n  

e r r o r  w i t h i n  it. I t h o u g h t  t o  m v s e l f ,  it w a s  j u s t  a n  o v e r s i g h t ,  a  m i s t a k e .  T h e n ,  a f t e r  g o i n g  t o  ta lk  w i t h  

K l u k w a n .  I n c . 's  a t t o r n e y ,  a n d  b a n k i n g s  & s e c u r i t i e s ,  I c a m e  t o  s e e  w h a t  o f  t h e  p a p e r  I r e a d  w a s  

m i s t a k e n ,  a n d  w h a t  w a s  n o t ,  "A m i s t a k e  w a s  all I t h o u g h t . "  I l e t  it g o ,  it w a s  n o  b i g  d e a l .  I k n e w  t h e  

a u t h o r s  f e e l in g  o f  u r g e n c y  r e g a r d i n g  t h e  i s s u e s ,  t h e  u r g e n c y  w a s  in  t h e  w r i t i n g ,  it c a u s e d  m e  t o  l o o k  

i n t o  it, w h e r e  S e a i a s k a  g a v e  u s  n o  o p p o r t u n i t y  t o  u n d e r s t a n d  th i s  bill .  It n e v e r  o c c u r r e d  t o  m e  t h a t  

a  5 2 , 5 0 0 . 0 0  t o  S 2 5 , 0 0 0 . 0 0  f in e ,  a n d  a  m i n i m u m  o f  1 y e a r  in  p r i s o n ,  o r  f iv e  y e a r s  m a x i m u m ;  a l o n g  

w i t h  p e n a l t i e s ,  i n d i c t m e n t s  ; c o n v i c t i o n s ,  f e l o n i e s ,  a n d  i m p r i s o n m e n t s  w e r e  t h e  a p p r o p r i a t e  t h i n g  t o  

d o  t o  s u c h  a  p e r s o n .  A n y o n e  c a n  m a k e  m i s t a k e s  a s  t h e y  l e a r n  a  p r o c e s s ,  b u t  t h i s  bill f e e l s  I n d i a n s  

b e l o n g  in  ja il  f o r  it. T h i s  is a  c r i m e  bill, it is n o t  a  N a t i v e  b ill .  I a s k  y o u ,  w h e n  o n c e  d i d  S e a i a s k a  

C o r p o r a t i o n  t r y  t o  e d u c a t e  e v e n  o n e  I n d i a n  fully, o r  e v e n  in  p a r t  o n  th i s  l e g i s l a t i o n .  I k n o w  t h e  

a n s w e r ,  b e c a u s e  I a m  a  S e a i a s k a  h o l d e r .  N o t  e v e n  o n c e ,  a n d  n o w  w e  a r e  g o i n g  t o  b e  g o i n g  t o  ja i l  

fo r  t h a t  ( a n d  f in e d ) .  T h is  l e g i s l a t i o n  a f f e c t s  e v e r y  N a t i v e ,  t h e r e  is a  m o r a l  r e s p o n s i b i l i t y  t o  a l l o w  e a c h  

a n d  e v e r v  o n e  o f  t h e m  i n s i g h t  i n t o  h o w  th i s  l e g i s l a t i o n  w ill  t r u ly  a f f e c t  t h e m .  It is t h e i r  r i g h t  a s  s t o c k  

o w n e r s .

I a m  t i r e d  o f  t h e  p s y c h o l o g y  f r o m  S e a i a s k a ,  "Lei's  b u r n  t h e  I n d ia n "  • s o  t h a t  w h e n  t h e y  f e e l  t h a t  

s o m e t h i n g  t h e  s h a r e  o w n e r s  w a n t  i m p o s e s  u p o n  t h e m ,  t h e y  c a n  t h r o w  s o m e  s c a r y  c i r c u m s t a n c e s  

s u c h  a s  " i m p r i s o n m e n t ,  2 5 , 0 0 0 . 0 0  f in e s ,  i n d i c t m e n t s ,  f e l o n i e s , "  e t c . ,  a s  H B  2 5 1  q u o t e s ,  t h e  

s h a r e h o l d e r s '  w a v .  W e  a r e  t i r e d  o f  f e a r i n g  t h e  b o a r d .  W h e n  w e  w o n d e r  w h e r e  t h e  l a n d  w e n t  f o r  

I n d i a n  u s e ,  a n d  s u r m i s e ,  a r e  t h e y  a f r a i d  o f  u s  w h e n  w e  a s k ?  D o  w e  g e t  a  s a t i s f a c t o r y  a c t i o n  o n  t h e i r  

p a r t ?  N o .  W e  h a v e  n e v e r  b e e n  a f f o r d e d  t h a t  r e s p e c t  o r  e v e n  t h e  r e s p e c t  o f  a  g o o d ,  a n d  s o u n d ,  

v e r b a l  r e s p o n s e  b u i l t  o n  I n d i a n  p r i n c i p a l .  B u t .  w e  a r e  t r e a t e d  w i t h  s c a r e  t a c t i c s ,  a n d  b ills  s u c h  a s  H B  

2 5 1  e m e r g e .  M a n y  I n d i a n s  o n l y  g o t  S e a i a s k a  a s  a  c o r p o r a t i o n ,  t h e y  h a v e  n o  l a n d ,  o r  a n  e c o n o m i c  

b a s e  t o  c o n t i n u e  t h e  I n d i a n  w a y  o f  life . O u r  p e o p l e  a r e  d i s a p p e a r i n g ,  t h e y  h a v e  n o  w h e r e  t o  s h a r e  

in a  c o m m o n  b o n d ,  a n d  y e a r  a f t e r  y e a r ,  w e  c a n n o t  g e t  S e a i a s k a  C o r p o r a t i o n  t o  l i s t e n .  Bills s u c h  a s  

th is  f u r t h e r  p r o v e ,  t o  m e .  t h a t  w e  c a n n o t  g e t  t h r o u g h  t h e  c o r p o r a t e  B e r l in  W a l l  t h a t  S e a i a s k a  h a s  b e e n  

s t e a d f a s t l y  e n c r o a c h i n g  t o  i n c a p a c i t a t e  u s .  If th is  is s u c h  a  g o o d  bill, w h y  i s n ' t  it b e i n g  a p p l i e d  t o  all 

c o r p o r a t i o n s  in  t h e  S t a t e .  D o  y o u  k n o w  w h y ?  T h e y  w o u l d  b l o w  it r i g h t  o f  th i s  p l a n e t ,  w h e r e  it 

b e l o n g s .  S u c h  s e v e r e  a n d  r e s t r i c t i v e  m e a s u r e s  b e i n g  p l a c e d  o n  a  l o w - i n c o m e  m i n o r i t y  g r o u p  o f  I n d i a n  

p e o p l e  d o e s  n o t  s e e m  t o  b e  r e q u i r i n g  a n  a c c o u n t i n g  f o r  b y  a n y o n e .  T h i s  a l l o w s  m i s c o n d u c t  o n  t h e
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p a r t  o f  a  b o a r d  t o  so l id i rv .  I n q u i r i e s  o f  c o n c e r n  t o r  t h e  c o r p o r a t e  b u s i n e s s  f r o m  s h a r e h o l d e r s  w o u l d  

g o  b y  u n a n s w e r e d ,  w h i c h  w e  c o u l d  d o  n o t h i n g  a b o u t .  It s e e m s  t h a t  th i s  a l l o w s  a  b o a r d  m e m b e r  t o  

r e m a i n  a  m e m b e r  t h r o u g h  a n y  c i r c u m s t a n c e s .  T h is  b o a r d  will n o w  b e  a s  t h o u g h  t h e y  ' o w n '  th i s  

c o r p o r a t i o n ,  s o l e l y  t h e m s e l v e s .  W h y  d o  t h e y  h a v e  s u c h  a  p r i v i l e g e  b e f o r e  y o u ,  t o  n o  l o n g e r  b e  

r e s p o n s i b l e  t o  t h e  s t a t e ,  t h e  I n d i a n s ,  o r  t o  a n y o n e ?  W e  a r e  n o t  a  p a s s i v e  p e o p l e ,  w e  d o  c a r e  a b o u t  

w h a t  a f f e c t s  u s .

T h e r e  is a  9 0 - d a y  r e g u l a t i o n  b e i n g  p r o p o s e d  in s e c t i o n  2  (m ) ,  p a g e  2  o f  t h e  bill,  f o r  p e t i t i o n s  

t o  b e  t u r n e d  in .  T h e  c o s t  f o r  s t o c k  h o l d e r s  t o  t u r n  in  t h e s e  p e t i t i o n s  w o u l d  b e  a b o u t  5 2 5 , 0 0 0  t o  

S 3 0 , 0 0 0  u n d e r  t h i s  i n c r e a s e  in p e t i t i o n  s i g n a t u r e s  t h a t  t h e  l e g i s l a t i o n  c a l l s  f o r .  W h a t  t h i s  l e g i s l a t i o n  

is in f a c t  s t a t i n g  is th a t ,  y o u  m u s t  h a v e  a l m o s t  3 , 0 0 0  s i g n a t u r e s ,  y o u  m u s t  h a v e  S 3 0 , 0 0 0 ,  a n d  y o u  h a v e  

9 0  d a y s  f r o m  t h e  d a t e  y o u  b e g a n  y o u r  p e t i t i o n  t o  a c c o m p l i s h  it all.  W e l l ,  I n d i a n  p e o p l e  a r e  p o o r ,  

y o u ' l l  n e v e r  s e e  i t  A n  a l r e a d y  r e p r e s s e d  v o i c e ,  a n  I n d i a n  w ill n e v e r  b e  h e a r d  a g a i n .  I a m  a s k i n g  y o u  

t o  kill t h i s  bill .  O u r  I n d i a n  p e o p l e  d e s e r v e  t o  b e  h e a r d .

It h a s  n o t  b e e n  o u r  r ig h t  t o  c h a l l e n g e  t h e  m a n a g e m e n t  o f  S e a i a s k a  C o r p o r a t i o n ,  a n d  j p e c i a l i s t s  

a t  t h e  S o c ia l  & E c o n o m i c  d iv is io n  o f  t h e  u n i v e r s i t y  in A n c h o r a g e  h a v e  s t a t e a  t h a t  if w e  c o u l d  s e l l  o u r  

s t o c k  t h a t  w o u l d  c h a n g e .  If s e v e r e  r u l e s  s u c h  a s  th i s  bill a r e  f o r c e d  u p o n  t h e  I n d i a n s ,  w h e n  t h e  d a y  

c o m e s  t o  o p e n  u p  o u r  s t o c k ,  t h e  b o a r d  will o n c e  a g a i n  r e m a i n  u n c h a l l e n g e a b l e ,  o u r  s t o c k  h o l d i n g s  

w i t h o u t  s h a r e  o w n e r  r ig h ts ,  w h e n  o t h e r  c o r p o r a t i o n s  a r e  n o t  a l l o w e d  t o  b e  s t o c k  h o l d e r s  w i t h i n  
p r i s o n  w a l ls .

W h y  j u s t  N a t i v e  A m e r i c a n s ?  Y o u  a r e  d i s c r i m i n a t i n g  . . .  if it is s u c h  a  g o o d  bill,  b r i n g  it t o  t h e  

w h o l e  s t a t e .  O u r  I n d ia n  p e o p l e  d o  n o t  d e s e r v e  s u c h  d e s t r u c t i o n ,  s u c h  s e v e r e  m e a s u r e s .  I a m  a s k i n g  

y o u  t o  kill t h i s  bill.

M ,  g r a n d m o t h e r  w a s  a  v e r y  b e a u t i f u l  f u l l - b l o o d e d  A t h a b a s c a r v T s i m s h i a n  w o m e n  o f  w h o m  I 

a m  d e s c e n t .  I a m  v e r y  w o r r i e d  a b o u t  th is  bill a n d  t h a t  it w il l  f u r t h e r  c a u s e  o l d e r  I n d i a n  p e o p l e  t o  n o t  

b e  a l l o w e d  t o  c h a l l e n g e  w h y  t h e y  d id  n o t  g e t  a n y  I n d i a n  l a n d  f r o m  S e a i a s k a  C o r p o r a t i o n  - p l e a s e  d o  

n o t  l e t  th is  bill p a s s  i n to  la w ,  I w ill g o  t o  t h e  p r e s i d e n t  if I h a v e  to ,  b u t  p l e a s e ,  d o  n o t  l e t  t h i s  bill p a s s .

j o a n  M a n t e i  

B o x  3 4 7 1  1

J u n e a u ,  A K  9 9 8 0 3 - 4 7 1 1  
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TO : STATE OF A A LEG ISLATURE

FROM: JEAN SZTUKj/fSTATE OF ALASKA. C IT IZEN
5811 CHURCHILL WAY 
JUNEAU, ALASKA 99801 
(9 0 7 ) 7 8 0 -4 2 1 9

DATE: MARCH 2 7 , 1995

I  AM EXTREMELY CONCERNED ABOUT HOUSE B IL L  #251 . IT  IS  SAID THAT 
"HISTORY REPEATS IT S E L F ." TH IS HOUSE B IL L  IS  ANOTHER CASE IN 
PO INT. EVERY TREATY EVER MADE BETWEEN THE WHITE PEOPLE AND THE 
NATIVES HAS BEEN BROKEN FOR HUNDREDS OF YEARS, WITHOUT EXCEPTION.

I STRONGLY FEEL THAT HOUSE B IL L  #251 IS  A JUST ANOTHER 
UNDERHANDED, SHAMEFUL, AND EMBARRASSING WAY OF TRYING TO SILENCF 
AND RESTRAIN THE NATIVE PEOPLE.

TH IS B IL L W ILL ST IFLE THE ONLY VOTE NATIVES HAVE TODAY ON HOW 
THEIR CORPORATIONS ARE OPERATED. WHO W ILL BE LEFT TO MAKE 
IMPORTANT DECISIONS IF  THEIR CORPORATE BOARDS ARE OUT OF CONTROL 
AND WHO W ILL BE ABLE TO STOP THEM? IF  THE NATIVES ' RIGHTS ARE 
TAKEN AWAY, HOW CAN THEY GAIN CONTROL OF AN OUT-OF-CONTROL 
CORPORATION? THESE CORPORATIONS WERE CREATED FOR ALL NATIVE 
PEOPLE AND NOT JUST A SELECT FEW. WHY ARE NATIVES ' RIGHTS ALWAYS 
IN  JEOPARDY? DO YOU KNOW BETTER THAN THE MAJORITY OF NATIVES 
WHAT IS  BEST FOR THEM? WHY WOULD YOU SUPPORT SUCH A B IL L ?

I URGE YOU TO VOTE "NO" ON HOUSE B IL L  #251 TO SHOW YOUR SUPPORT 
AND DEDICATION TO THE FREE VOICE OF ALASKA'S NATIVE PEOPLE.

THANK YOU IN  ADVANCE FOR VOTING "NO" TO DEFEAT TH IS HIGHLY UNFAIR 
B IL L .



’ IIV, :flhf

S e a i a s k a  h a s  n o t  h e l p e d  

i t s  s h a r e h o l d e r s  e n o u g h
S AThe Alaska Native Claims Set­tlement Act of 1971 was pushed through Congress with the help of oil companies and a small groiip ofpersons who would proL,„__of dollars from oil and timber.First, corporations were formed fcr each group of indigenous pie in Alaska; these corporations were to provide for the social and economic well being of their share­holders. This has happened to a-, few of the corporations. Bui for Seaiaska it has not been possible.We row enter the third decade as a so-called profitable corpora­tion; not to its shareholders but to itself in being able to meet its own

' ,;r. ■ . -a 'f'fpayroll and also bonuses to those in need of more cash. ' ‘You, as a shareholder, will re­ceive your one cord of wood per year-, two cords if you feel lucky. That to) profit from the timber op­erations sound -  good to you?•• \ . You, as a shareholder̂  own lithat .you will never hold a deedor for that matter, you:,will nesee it in your lifetime. Do yousee that this beast is going to con-the inside out un-There is a point in time when you realize'that this iron, curtain
£ut up by this corporation & going > be there forever. It is none of our business to inquire about busi­ness loans or minutes of; any top secret meetings or any informa­tion that you want from this beast. Our pockets are not deep enough to change this beast. *
' As for me, will you send my an­nual cord of wood to the Internal Revenue Service. Also; any other mail to help pay my taxes.
: Tint Ackerman

J f l
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L a n d l e s s  N a t i v e s  b i l l  

i s  n o t  f o r  t i m b e r  i n d u s t r yI have noticed the sweep of let­ters regarding the bill that came out to help the five Native landless villages of Haines, Ketchikan, Pe­tersburg, Tenakee Springs and Wrangell.There have been a lot of com­ments directed toward Sens.

■ 1Frank Murkowski and Ted Ste­vens, the landless Natives, forest­ers, etc., by environmentalists who generalize and portray the situa­tion in light of their own percep­tions, not really allowing the Na­tives to speak for themselves.I am a Ketchikan landless Na­tive, and throughout my life I won­dered where the Ketchikan Indian village was. When I was young, I felt a loss in the unity of our Indian people -  even looking for our place -  where there was none for us.Indians are a close people, they are uniquely bonded to this coun­try. We are the survivors of the of­ten horrible tilings that happened to our grandparents. We witnessed a wounded generation, and I had the privilege of being raised close to one of these very old full-blood­ed Indian people -  my grand­mother.The environmentalists out out the landless issue as though it is just about timber, and they have mislead many to believe this is so. I resent having a lot of people look­ing at Indian people this way, and having environmentalists accusing Murkowski of hiding a timber agenda behind the landless bill.The intent of the Alaska Native Claims Settlement Act was to al­low Indians to use their resources for their way of life, and to help

them toward economic self-suffi­ciency because they were so desti­tute. The landless Indians have been faced with some very diffi­cult issues, which, when one looks into them, <?ne would know that it isn’t easy to have a new people come to our country, which we have had to fight a very difficult battle to stay players in.The economic situation in Southeast Alaska has even our In­dian people homeless and jobless with the poor economy. Studies have proven that our people are the poorest in tlie state.I have seen Murkowski express a desire to help with the hardships the people of Southeast are going through, yet the environmentalists keep strapping him up, without al­lowing for the voice of hardship to be heard.I believe the environmentalists are deliberately misrepresenting intentions behind the introduction of legislation for the landless Na­tives, believing such a portrayal is going to serve their cause.When you’re fighting your cause, be honest about what you say about the Indians, the protect­ed forest, and about one or two senators’ concerns. Remember, in the Indian people there is deep loss, and honest portrayal of all is what Is fair.
Jo a n  M in to i



MY TURN ‘ L e f t - o u t s ’ d e s e r v e  s t o c k  in  c o r p o r a t i o n s

ar

By RAYMOND A. HOWARD Sr.
I have a long, sad story to tell 

you. This story regards the issue of 
“ lost shareholders."

My name is Raymond A. How­
ard Sr. I  am a Seaiaska sharehold­
er. I  have a sister by the name of 
Linda Jean Richards. All my life I 
was led to believe that Linda had 
died when she was 2 years ,old. 1 
BellHVed this ft) be tWie, until I  re­
v iv e d  a telephone call from Linda 

' xtfn'NoV; 5 ,1991 ................
I got on the phone and she said 

she was just trying to find out if  
she had any relatives living. She 
was completely unaware that I ex­
isted.

I thought she might be a person 
trying to sell me some books, so I 
didn’t want to talk to her. I gave 
my wife the phone and told her to 
talk to her.

Linda told my wife that her nat­
ural mother’s name is Margret 
Howard; she gave Margret’s birth- 
date, where she was born, the day 
she died and where Margret is bur­
ied. My wife was writing down all 
this information on paper, and she 
motioned to me to read it.

She also told me to talk with 
Linda because it sure sounds like 
she may be my sister.

When I got back on the phone, I 
asked her if  her middle name was 
Jean and she said yes. I  then asked 
her if  her birthday was June 5, 
1947. Linda asked me how I knew 
this. I  was so shocked, I just 
couldn’t believe what I was hear-

I f e e l  b a d  w h e n  I r e c e i v e  m y  d i v id e n d  c h e c k s  

. . .  b e c a u s e  in  m y  h e a r t  I k n o w  t h a t  m y  s i s t e r  

a n d  m y  n e p h e w s  d o  n o t  g e t  a n y t h in g  f r o m  o u r  

c o r p o r a t i o n s .  T h e y  a r e  t h e  “ l e f t - o u t s . ”

mg.
When I was a youngster, some­

one wrote a letter to my grandpar­
ents and told therti that Lljttlii Had 
died When she Was 2, instead of 
telling thef,mitW‘ that Elfttia'Tfcd 
been adopted by Donald and Wil­
ma Burgerson from Indiana.

Margret Howard, our mother, 
left Hoonah after Hoonah burned 
down on June 14,1944.

Margret did not have a place to 
stay. She did work in the Excur­
sion Inlet fish cannery until the fall 
fishing season was over in Septem­
ber 1944. This is when she decided 
to go to nursing school in Portland, 
Ore.

Margret took me to Tenakee so 
that I could live with my grandpar­
ents, Albert and Emma Howard.

She died from tuberculosis Dec. 
5, 1951, at a hospital in Chicago 
where she lived for four years.

My sister and I  met for the first 
time in our lives on Jan. 19,1991, in 
Fairbanks.

I will never forget that day -  
how nervous, tickled, happy and 
tearful we were. My wife Marie 
and I made the trip to Fairbanks 
to meet my sister.

The following year, on March 2, 
1992, Linda brought her family to 
Juneau to meet with me again. I 
got a chance to introduce Linda,

her husband and her children to 
our whole family, or at least most 
of out1 family.

We held a family reunion at the 
Alaska Native Brotherhood Hall; 
theie were 250 family members. 
Fam ily came from Angoon, Tena­
kee, Kake, Sitka, Seattle, Juneau 
and Hoonah. Everyone was very 
happy to have found a long, lost 
family member. Linda was very 
overwhelmed with how big her 
family is in Alaska.

My sister and my two nephews 
(Linda’s sons) are enrolled with 
Central Council, Tlingit and Haida 
Tribes of Alaska. They are also en­
rolled with the Bureau of Indian 
Affairs.

I know in my heart that if  I  had 
only known that my sister was 
alive when we were enrolling with 
our regional corporation, 
Seaiaska, and our village corpora­
tion, Huna Totem, that I  would 
have certainly enrolled my sister 
and her children under the Alaska 
Native Claims Settlement Act of 
1971.

I believe in my heart that Linda 
and her children have every right 
to be enrolled in the Seaiaska and 
Huna Totem corporations, with the 
same full rights and privileges

that I get from being a sharehold­
er.

Linda did not know that she or 
her children were entitled to enroll 
under the 1971 law. (Linda was 
bom in 1947; her son, Donald, was 
bom Oct. 2 ,19G5; and Timothy A l­
len Richards was bom Sept. 28, 
1969).
•'<1-feel bad when I receive my 
dividend!checks from either corpo­
ration. Because in my heaiv I 
know that ifty sister and my ifeph- 
ews do not get anything from our 
corporations. They are considered 
by ANCSA as the "left-outs," so 
please consider voting in the left- 
out shareholders.

Most left-out shareholders have 
been left out through no fault of 
their own. I  believe that we should 
vote them into the corporations. I 
believe there are about 200 or so 
left-out shareholders living now.

In closing, I would like to em­
phasize that we should honor and 
enroll any shareholder who is con­
sidered to be a left-out shareholder 
of the Alaska Native Claims Settle­
ment Act of 1971.

We have cut off our own people 
who were bom after 1971. Why 
should we forget our lost share­
holders who have found their heri­
tage after years of being lost in 
civilization?

Vote “ yes" and let left-out 
shareholders enroll into ANCSA 
corporations.

Raymond A. Howard Sr. is a Hoo­
nah rasidant.



March 27, 1995

P e t e  K o t t ,  L a b o r  & C o m m e r c e  C o m m i t t e e  

R o o m  4 3 2 ,  C a p i t o l  B ld g .

J u n e a u ,  A l a s k a  9 9 8 0 1 - 1 1 8 2

D e a r  M r .  K o t t :

T h a n k  y o u  f o r  a l l o w i n g  t h e  N a t i v e  p e o p l e  t o  te s t i fy  r e g a r d i n g  H B  2 5 1 .  W e  a r e  v e r y  c o n c e r n e d ,  

a n d  v i e w  th is  i s s u e  v e r y  s e r i o u s l y .  T h i s  l e g i s l a t i o n  h a s  p r o v e n  t o  b e  v e r y  c u m b e r s o m e  t o  o u r  N a t i v e  

I n d i a n  p e o p l e  a f f e c t e d .  T h e  i s s u e s  a r e  v e r y  b r o a d ,  a n d  v e r y  t e c h n i c a l ,  w e  r e a l ly  d o  g e t  e x h a u s t e d  

o v e r  h a v i n g  t h e  s t r u g g l e  w i t h i n  t h e  p r o b l e m s  o f  t h e  A l a s k a  N a t i v e  C l a i n  S e t t l e m e n t  A c t  ( A N C S A ) ,  

w h e r e  it is a  s i t u a t i o n  w h e r e  m o s t  o f  t h e  I n d i a n s  h a v e  n o t  c o m e  t o  a  full u n d e r s t a n d i n g  o f  t h e  i s s u e s  

a f f e c t i n g  t h e m ,  o r  w h e r e  t o  d o  w h a t  w h e n .

I w o u l d  l ik e  t o  m a k e  s o m e  c o m m e n t s ,  r e f l e c t i n g  o n  w h a t  R o y  H u n d o r f  h a s  s t a t e d  a t  t h e  

h e a r i n g .  F o r  o n e ,  th is  is n o t  a b o u t  m o n e y ,  it is a b o u t  l o s s  o f  c u l t u r e  a n d  b l o c k i n g  a n o t h e r  b r i d g e  f o r  

t h e  N a t i v e s  t o  g e t  t o  t h a t  c u l t u r e .  F o r  M r .  H u n d o r f ,  m o n e y  s e e m s  t o  r e a l ly  b e  o n  h is  m i n d .  S u c h  is 

n o t  t h e  w a y  w i t h  t h e  N a t i v e  I n d i a n  s h a r e h o l d e r s .  H e  h a s  m o n e y ,  t o  t h i n k  a b o u t  m o n e y .  P l e a s e  

r e m e m b e r ,  t h a t  it is n o t  all c o r p o r a t i o n s  t h a t  g i v e  o u t  5 0 %  o f  p r o f i t s  a f t e r  e x p e n s e s  - it is j u s t  C IR I.  

S e a i a s k a  C o r p o r a t i o n  g i v e s  3 5 % .  T h e  s e t t l e m e n t  w a s  n o t  a n  e q u a l  o n e ,  a n d  e a c h  a n d  e v e r y  v i l l a g e ,  

a n d  t h o s e  I n d i a n s  w h o  d i d  n o t  r e c e i v e  a  v i l l a g e  a t  all, a r e  all a f f e c t e d  v e r y  d i f f e r e n t l y .  M a n y  o f  t h e m  

r e m a i n  v e r y  p o o r ,  a n d  th i s  bill is a  v e r y  d e l i b e r a t e  a n d  o r c h e s t r a t e d  d e c i s i o n  t o  s e v e r e l y  b r i n g  h a r m ,  

a t  a  h i d d e n  l e v e l ,  t o  t h e m  all. It h a s  b e c o m e  h a r d  f o r  u s  t o  g o  t o  a  l e g i s l a t i v e  h e a r i n g  t h a t  is s o  

c o m p l e x .  I n d i a n  p e o p l e  f e e l  a t t a c k e d  b y  n o n - I n d i a n s  w h e n  t h e  d e c i s i o n s  t h a t  e f f e c t  t h e m  a r e  p u t  i n t o  

t h e  n o n - N a t i v e ' s  h a n d s .  It m a y  b e  h a r d  f o r  y o u  t o  u n d e r s t a n d ,  b u t  t h e  I n d i a n  p e o p l e  a r e  u n i q u e l y  

b o n d e d  t o g e t h e r ,  a n d  t o  t h e  l a n d .  T h e y  a r e  a  p e o p l e  w i t h  a  p a s t .

F o r  s o m e o n e  o n  t h e  L a b o r  & C o m m e r c e  C o m m i t t e e  t h a t  d o e s  n o t  u n d e r s t a n d  fully  t h e  

A N C S A ,  t h e  b u r d e n  fa l l s  o n t o  l e g a l  c o u n s e l  t h r o u g h  l e g i s l a t i v e  c h a n n e l s .  I a m  u n c o m f o r t a b l e  w i t h  

s u c h  a  p r o c e s s ,  in  t h a t  it d o e s  n o t  s h o w  y o u  e x a c t ly  w h a t  e f f e c t  t h e s e  t h i n g s  a r e  h a v i n g  o n  t h e  I n d i a n  

p e o p l e .  I s u g g e s t  t h a t  y o u  u s e  t h e  e x p e r i e n c e  o f  s o m e  o f  t h o s e  in  t h e  N a t i v e  g r o u p  t h a t  t e s t i f i e d  - s o  

t h a t  t h e r e  is a  b a l a n c e  o f  r e a l  e x p e r i e n c e  w i t h  e d u c a t i o n a l  l e g i s l a t i v e  c o u n s e l  i n t e r p r e t a t i o n s .  I w o u l d  

b e  g l a d  t o  h e l p  w h e r e  I c a n ,  a n d  t o  f ind  s o m e o n e  w h e r e  I c a n n o t  h e l p .  I t h i n k  t h a t  it is i m p o r t a n t  t h a t  

y o u  u n d e r s t a n d ,  t h a t  a  c o r p o r a t i o n  c a n  w o r k  w i t h  t h e  I n d i a n s ,  a s  y o u  h e a r d  in  t h e  t e s t i m o n y  t h a t  t h e  

J u n e a u  N a t i v e  c o r p o r a t i o n  G o l d b e l t ,  I n c .  h a d  d o n e  a  1 8 0  d e g r e e  t u r n  a r o u n d  a s  a  r e s u l t  o f  

s h a r e h o l d e r  i n v o l v e m e n t .  O t h e r s  c h o o s e  t o  u s e  t h e  I n d i a n  m o n e y  t o  f i g h t  t h e  I n d i a n s  o b s e s s i v e l y  

o v e r  t h e  l a n d  a n d  c u l t u r a l  i s s u e s ,  a n d  t o  p e r p e t u a t e  t h e m s e l v e s  in o f f i c e .  W h e n  a  c o r p o r a t i o n  is m o r e  

f in a n c ia l ly  s u c c e s s f u l ,  it d o e s  n o t  n e c e s s a r i l y  m e a n  t h a t  t h e y  a r e  m o r e  c u l t u r e  f r i e n d ly .  W i t h  S e a i a s k a  

C o r p o r a t i o n ,  w e  f in d  t h e y  a r e  f i n a n c i a l l y  s u c c e s s f u l ,  b u t  f a r  r e m o v e d  f r o m  t h e  N a t i v e  p e o p l e .  T h e y  

a r e  a b s o l u t e l y  d i f f e r e n t  in  d e a l i n g  w i t h  t h e  N a t i v e  p e o p l e  a s  c o m p a r e d  t o  Y a k - t a t - k w a a n  ( Y a k u ta t ) ,  

K a s a a n ,  G o l d b e l t ,  o r  K l u k w a n ' s  r e l a t i o n s h i p s  w i t h  t h e i r  N a t i v e  p e o p l e .  I h a v e  s e e n  Y a k u t a t  & 

K lu k w a n 's  I n d i a n  n e w s l e t t e r s  f o r  t h e i r  p e o p l e ,  t h e y  a r e  v e r y  p e r s o n a l ,  v e r y  k i n d ,  a s  t o  w h e r e  S e a l a s k a ' s  

a r e  v e r y  s u p e r f i c i a l ,  c o r p o r a t e  a n d  a u t o c r a t i c ,  w i t h  a  c o u p l e  l i t t le  I n d i a n  t h i n g s ,  a n d  e v e n  l e s s  in  t h e  

a r e a  o f  c o m p a s s i o n  a n d  a c k n o w l e d g e m e n t ,  h e r e  a n d  t h e r e .  W e  all  k n o w  w h a t  w e r e  f e e l i n g ,  t h e r e  

is a  t y p e  o f  o v e r l o o k i n g  t h a t  w e  a r e  t h e r e  in  t h a t  s e n s e .  K l u k w a n  h a s  p r e s e r v e d ,  f o r  u s e  a n d  I n d i a n  

e n j o y m e n t ,  s o m e  v e r y  a w e - i n s p i r i n g  I n d i a n  s i t e s  u p  t h e r e  ( H a i n e s  a r e a ) .  T h e r e  is a  l a r g e  d i f f e r e n c e  

h e r e ,  in t h a t  t h o s e  N a t i v e s  a r e  " E N J O Y I N G "  t h e i r  s i t e s ,  a n d  n o t  f a r  r e m o v e d  f r o m  t h e m ,  o r  h a v i n g  s o



much time go by (hat they no longer even know where their Indian sites are as a people w ith a past.

In regards to understanding some o f the differences amongst the corporations, in 1993, 
Seaiaska claims to have net sales and investments o f $167,023 ,000 .00 in revenue, for this, we 
received $200.00 that year (see attached Seaiaska '94-’95 report page). This is wha t keeps the Indians 
in poverty. W ithou t land for a common bond, our people are disappearing. There has no t in the 25 
years o f existence been anything tangible o f cultural significance given the Indian people to continue 
their Indian way of life as they w ished. Isn't it iron ic that these were the same complaints before the 
his to ric 1971 Claims Act. It may help you to briefly look over the attached June 1994 Steve Colt 
report, from the Institute o f Social & Economic research at the University in Anchorage, Alaska. It is 
an old copy that I have, but o f particular interest to me is on page 2 the last paragraph sta tes," . . .  
many Natives have grown old waiting for meager cash dividends." This brings tears to my eyes 
regarding the Alaska Native Claims Settlement Act, fo r that is exactly wha t happened to my 
grandmother: There was no land[ and there was n o t m oney for her to continue her Native way o f  
life or even for us to g e t a b oa t to g o  to visit our Indian land. A lo t o f the Indian lands are in remote 
places, as w ith my own family, and can only be reached by boa t or small aircraft. There was from 
ANCSA 1971 to late 1993 when she passed away to try and do someth ing for her and these old 
people, nothing ever came o f it. A few stay rich at the top, fo r sitting there selling our trees (Seaiaska 
has no businesses at this time-just tim ber and un-named investments). O u r Indian land is turned to 
Indian money, fo r them it appears.

I think that from what you cou ld gather, there are extensive issues that must be examined so 
that there is not unmerciful suffering, or hardships, put upon the destitu te Indians. I suggest that the 
Human Rights Commission become involved w ith such a severe piece o f legislation, that way a kind 
o f a 'rich stealing from the poor' w ill no t take place here in law. I w ou ld like to suggest that the 
comm ittee vote to not. move this bill ou t o f the comm ittee.

Thank you for your time today at the hearing. W e have never been to one before, and a lo t 
o f us were very uneasy.

Sincerely,

Joan Mantei 
Box 34711
Juneau, AK 99803-4711



(Ill thousands o f dollars, 
except per share amounts) 
Y e a rs  e n d e d

.'4->VW
N e t sa les 
In v e s tm en t and  in te rest in com e

Revenues: j ...

2 1 1 ,1̂  ,000 125 pjqx i
March 31,1994^ March 31,1993 March 31,1992 ^

n a . r fg M -v
{  (as res ta ted , N o te s  1 and  10 )

IW1 M 'ftd n fe

$219,829 
7345

ostsKand expenses:
C osts  o f  p ro d u c ts  a n d  se rv ices 
S e llin g , g en e ra l and  adm in is tra t iv e  
In te re st 
O th e r , net

E a rn ing s  f ro m  c on tin u in g
o p e ra t io n s  b e fo re  n a tu ra l re sou rce  
re v en u e  sh a rin g  and  in com e taxes 

N a tu ra l re sou rc e  re v enu e  sh a rin g  (N o te  2 )
E a rn in g s  fro m  c on tin u in g  o p e ra tio n s  

b e fo re  in com e  taxes 
In com e  tax bene fit (N o te  10 )

E a rn in g s  fr o m  c on tin u in g  o p e ra tio n s  

L oss  fro m  d iscon tin u ed  o p e ra t io n s  (N o te  3 ) 

N e t e a rn in g s

$155,956
11,067

$111,261
16,944

227,174;  ooo 1 6 7 ,0 2 3 ,0 0 0  128,205; O C O ,

155,464 
12,342 J 

510 
3,932

/ 119,180
! 11 ,88 8  j

855
2355

/  80,800 
f 14,711 

1,420 
1,439

172,248 1 134,278 1 98,370

54,926
(35,177)

\  32,745 
\  (13,485)

1 29,835 
\ (8,078)

19,749
3,000

\  19,260 
I  3,000

\  21,757 
\  1 ,000

22,749 \ 22,260 1 22,757

r - > \  • (360) I (500)

S 22,749; OOO j  $ 21,900;0CO\ $ 22,257,000

Excerpt from the Consolidated Statem ents of Operations (in thousands of dollars)
• •«- • •» *» • r» • . ~~vT-fr* ■a-n* t* * ***1" T" V "5*7," ’  ~

Earnings per share o f common stock: 
E a rn in g s  f ro m  con tin u in g  o p e ra tio n s  
E a rn in g s  ( lo s s ) fro m  d iscon tin u ed  

o p e ra tio n s

N e t ea rn in g s  
D iv id e n d s  (n o te  13 )

j o v e / T y ,  ».> r u t - i q -  j l t n c i
itliaPPe.uri/U ). ,f is irt/xic

$ 14.43
rt, - r->
$ 14.12

? 0 0 & s c t r *
v . a  C O M 'M -t'sy - p u r O f ? L C

i'd/r*. tf.lVKf’f a j f t  k f v ' ?  / f / /  15



and Seaiaska Timber Corporation for the fiscal year ended March 31, 1994 and on 

the date of publication of this proxy statement. , J i l

SEALASKA CORPORATION & SUBSIDIARIES / f i i \  A a ' ’ 1 i J J v  
SUMMERY COMPENSATION TABuE Jf U jV vM  J .
F ISCA L YEA R  9 4  Z T  ' f S  * , " ,  6  H T a S

j  Performance All Other v ;
ie and Principal Position Fiscal Year Salary (a) I  Award Pension Plan (b) Compensation (c) (t

960 1 - 2 5 ^ 1 ^

3.360
/ I V  3 ^ 0

3.360 / f r g t y V '3 -----
n i z c t i .

3.360 j  j  O O / O

Leo H. Barlow (d)
Presidont &  CEO
Robert W. Loeschor
Exec. VP, Resource 
Management
Jack Cosdy
COO & VP Operations 
Seaiaska Timber Corp.
Ventura Samaniogo (f)
Exec. VP
Seaiaska Timber Corp.
Ray McEwen
VP Quality Control 
Seaiaska Tmber Corp.
Former Ollicer 
Chris E. McNeil, Jr. (g)

110,000
107,900
101,850

/  (e) 
10.790 
10,185

99,093
99,099
90,000

,87,000
87,000
76,682

61,090

(a) Current annual salaries for[vfftsr. Barlow.(loescher. Coadv. Samanleyn nnd M eFwpn nrr 5155 .576./
$110.000, 5101,770, S97.500 and S87.000, respectively.  <

(b) Unless otherwise statcd^/Penslon Plan" includes company contributions to the Money Purchase Pension 
Plan paid on behalf of eacjyofficcr. The company's contribution Is based upon 10 percent of all eligible 
Seaiaska and Seaiaska Timber Corporation (STC) employees annual salary expense and Is allocated based on 
Integration with sociaUitcurity tax costs.

(c) Unless otheiyvfse stated, "All Other Compensation" includes an amount for auto allowances and premiums 
for group life insurance In the amount of 5100,000 per officer.

(d) Mr. Harlow was appointed CEO effective August 1, 1992. Prior to that he served as president of Seaiaska 
Timbcr^Orporatlon. Mr. Barlow serves on the Board of Directors of the National Cooperative Bank, which has 
a finajtvlal transaction (loans) with Seaiaska Corporation In excess of 520.000, which preceded his tenure as a 
director of the bank.______________________________________________     -

(c) Performance awards for the year ended March 31 ,1994 have not been awarded as of the date of /  
publication, ^

(f) Mr. Samanlcgo was appointed Executive Vice President of STC effective February 1. 1993. Prior to that he 
served as President of Fairbanks Sand and C-ravel and Alaska Aggregate Corporation.

(g) Mr. McNeil resigned as Executive Vice President/General Counsel effective October 13. 1993. Tlie 
performance award amount is lor fiscal year 93. "All Other Compensation" Includes severance payments of 
SI91.498. Including payments lor unused accrued sick and annual leave.

C O M P E N S A T I O N  O F  O F F I C E R S  A N D  D I R E C T O R S  C '  0  d

T O P  T A I i  ^  e - A f L O V E E S ^ P a f i k .

COMPENSATION TABLE cQ a ^ ( \  5
This table outlines the most highly compensated officers of Seaiaska Corporation
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Testimony of
Roy M. Huhndorf, Chairman & Chief Executive Officer 

Cook Inlet Region, Inc.

Regarding H B 251 
3/27/95

Mr. Chairman and Honorable Committee Members:

My name is Roy Huhndorf and I am the Chairman and Chief Executive Officer of 
Cook Inlet Region, Inc. (commonly known as CIRI).

As you know, CIRI is one of the twelve Alaska regional corporations formed 
pursuant to the Alaska Native Claims Settlement Act, or ANCSA. The legislation you are 
considering today, House Bill 251, is the resuu of careful consideration over a long 
period of time by the regional corporations and a number of ANCSA village 
corporations, of problems posed for them by the Alaska Corporations Code. This bill 
has broad support among the Native corporations, and I am privileged to speak to you 
not only on behalf of CIRI but on behalf of the many regional and village corporations 
supporting this bill.

Our general counsel, Mark Kroloff, has already submitted detailed written 
testimony regarding the specific provisions of H.B. 251. My purpose today will not be 
to repeat that more detailed, technical testimony, but instead to touch bC^fly on some 
of the policy considerations that support passage of this bill.

As you may know, ANCSA called for all regional and village corporations to be 
chartered as corporations under Alaska law. Regional corporations were required to be 
chartered as for-profit corporations. Village corporations could opt to be chartered as 
for-profit or non-profit corporations; most chose for-profit status. Therefore all 
regional corporations and most village corporations are governed by the general 
corporations law of Alaska found in part 10.06 of the Alaska Corporations Code.

What many people do not realize is that Native corporations are preeminent 
among the businesses most affected by the Alaska Corporations Code. Most of the 
state's largest businesses, such as the oil companies, communications companies, 
timber companies, oilfield service companies, and others, are not incorporated under



the laws of the State of Alaska, but are incorporated under the laws of Delaware or 
other states that attract incorporation. Thus, Alaska Native corporations are among the 
most economically significant corporations governed by the Alaska Corporations Code.

Yet, in 1989 when the Corporations Code was broadly re-written by a California 
law professor hired at that time to advise the state, the re-write largely ignored 
important issues of state corporation law that affect Native corporations. As a result, 
the legislature has amended the Corporations Code or« more than one occasion since 
1989 to enact specific provisions dealing with Native corporations. Most of these 
amendments are contained in section 10.06.960 of the Code, which is a separate 
section dealing with Native corporations and which is the section that would be further 
amended by H.B. 251.

Most of the Native corporation amendments have been designed for two 
purposes: First, to address problems unique to the way Native corporations operate; 
and second, to more closely reconcile provisions of the Corporations Code with 
provisions of ANCSA. The legislation before you today seeks to do both.

We are all familiar with the series of petition drives and special meeting requests 
that are sweeping across the state, from Goldbelt and Seaiaska in the Southeast to Arctic 
Slope Regional Corporation on the North Slope. In these petition drives, small groups of 
shareholders, in some cases encouraged by a group of non-shareholder advisors who 
have moved from region to region, are demanding that Native corporations hold special 
meetings of shareholder to consider a variety of resolutions. Most of these resolutions, 
while addressing matters that shareholders may be interested in, are of an advisory 
nature only.

On its face there is nothing wrong with the petition process. If a significant 
number of shareholders would like their corporation to call a meeting, and if they have 
honestly and with full disclosure presented to their fellow shareholders all of the facts 
surrounding the matters to be addressed at the meeting, we would have no objection to 
the process.

But that is not w lat is happening under current law for two important reasons. 
First, these petition groups have been using false and misleading information in their 
petition drives in every region of the state. The securities administrator has done



nothing to stop this false and misleading information, because it is uncertain, in his view, 
whether a petition for the purpose of calling a special meeting is the same as a proxy 
and therefore subject to the truthfulness requirements of Alaska's proxy rules. This 
legislation makes clear that it is., and requires the administrator to act to stop the spread 
of false and misleading information in these petition drives.

Second, this legislation would change the threshold for calling a special meeting 
from 10% to 25%, to make it more consistent with the petition provisions of ANCSA. 
This is an important protective mechanism for the vast majority of shareholders who 
support conducting the corporation's business at its regular annual meeting, and who 
see the corporation's money wasted when it has to conduct repeated special meetings 
at the behest of a small minority.

ANCSA has "o t dictated petition requirements for every corporate issue affecting 
Native corporations. But on perhaps the single most important issue--the alienability 
restrictions governing ANCSA stock-Congress provided that 25% of the shareholders 
sign a petition before the corporation can be required to call a special meeting.

What is the purpose of a higher, 25% threshold: To ensure that a proposition 
has some significant level of support, even if it is a minority, before the corporation can 
be required to undergo the expense and disruption of a meeting.

If you pass this legislation, w ill shareholders be deprived of their rights to bring 
resolutions before their corporations? No. First of all, shareholders can always bring 
resolutions before the corporation at the company's annual meeting, which by statute is 
required to be held every year. H.B 251 addresses special meetings only and does not 
affect that right.

Secondly, any time there is significant support for a special meeting, even if it is 
only support by a minority, 25% of the sharehoiders w ill be able to cali for such a 
meeting.

What this legislation w ill do is protect the vast majority of shareholders from the 
manipulation that can come when people use false and misleading information in a 
petition drive. It w ill also ensure that a petition that has only a very limited amount of 
support cannot be used to repeatedly subject the corporation to the expense and



disruption of a special meeting. In addition, the legislation contains a provision 
conforming Alaska law to the majority of state corporations law, including Delaware, 
by providing that where a corporation has a classified (or "staggered") hoard of 
directors, the recall provisions of the Corporations Code do not apply.

In conclusion, I would like to point out that CIRI has taken a leading role in 
improving the lives of our shareholders and helping empower our shareholders to 
control their own destiny. Our efforts include one of the state's most aggressive Native 
hire programs; numerous social and cultural programs such as the Alaska Native 
Heritage Park, the Alaska Native justice Center, Koahnic Broadcasting Corporation, and 
other programs; and special stock ’ -uy-back legislation for CIRI shareholders to vote on 
to provide a middle-ground between restriction and un-restriction of CIRI stock. The 
many other Native corporations supporting this bill also support some of these, and 
other important programs, in the:r areas. We see this bill as a means to further protect 
and empower our shareholders, by requiring a petition process that is truthful, 
accurate, and supported by at least a relatively significant minority of shareholders.

In closing, I would like to thank you once again for the opportunity to speak to 
you today.
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W A L T E R  J ,  H I C K E L ,  G O V E R N O R

D E P A R T M E N T  O F  C O M M E R C E  AND 
E C O N O M IC  D E V EL O PM E N T

DIVISION OF BANKING, SECURITIES AND CORPORATIONS ANCHORAGE
Corporation InfenvaBon (907) 593-2191

November 22, 1994
Transm it by fax: 349-1546

Me. Delice Alexander Calcote 
Shareholders For CIRI’S Future 
205 E. Dimond Boulevard, #326 
Anchorage, AK 99515

Dear Ms. Calcote:

Re: LETTER OF CENSURE

As we have previously discussed, this letter will act rs formal notice and censure 
relative to allegations concerning two materially false and/or misleading state­
ments which were contained in proxy material distributed by Shareholders For 
CIRI'S Future (SFCF) prior to the special shareholders petitioned meeting of 
November 17, 1994.

The referenced statem ents involved representations that CIRI had booked Net 
Operating Loss (NOL) receipts a3 revenues in order to facilitate bonuses for 
management officers and the second that CIRI had lost asset value in excess of 
$200 million in its broadcast properties as evidenced by its audited financial 
statements. In the first instance, we saw no evidence to support the contention 
that any NOL accounting was done to influence managements decisions involving 
payments of bonuses. Tlie manner in which tlie NOL's were booked was in 
accordance with 'generally accepted accounting principles" (GAAP) as attested by 
CIRI’s certified puolic accountants in their opinion letter accompanying the 
audited financials. With respect to the booking of the asset value of the broadcast 
properties your representations reflected a failure to carefully review the* refer­
enced financials that disclosed a consolidation of certain asset items in the main 
balance sheet again in accordance with GAAP.

In any event you should know that had this proxy contest involved a binding vote 
(as in election of directors) this office would have been compelled to undertake 
administrative action to consider the possible voidance of proxies obtained prior to 
or in the absence of corrective statements. The Administrative process includes an 
opportunity for hearing prior to the issuance of any order.

Should SFCF become involved in any further proxy contest, we urge that you seek 
appropriate legal counsel and further that all proxies or proxy related materials be 
timely filed with this office as required by AS 45.56.139.

Please do not hesitate to contact this office if we may offer any further information 
or assistance.

Sincerely Yours,

l >■ .  ̂ .uv a • w a  w.a t
Senior Securities ExaminerLPC/lv5459.bsc/l 12294a 

0a.M14LMCC: CIRI
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MR HUKNDORF’S STATEMENT REGARDING SUCCESSFUL CORPORATIONS HAVING MORE 
PROBLEMS WITH SHAREHOLDERS DOESN’T MENTION THE Fac I I HAT THE SHAREHOLDERS ARE 
I.rVJNG IN URBAN AREAS AND THF.RF.FORb BETTER EDUCATED FN CORPORATE AFFAIRS FAX 
MACHINES, TELEPHONES AND COMPUTERS ARE MAKING IT EASIER FOR SHAREHOLDERS TO 
becom e INVOLVED RETIVR. COMMUNICATION MEANS w e a r e  m o re  in fo rm e d  
SHAREHOLDERS ARE SENDING INFORMATION TO ONE ANOTHER. THIS WOULD NOT HAVE BEEN 
POSSIBLE SEVERAL YEA US AGO. MONEY IS JT 1ST A POLITICAL TOOL. MR. HUHNDORf MENTIONS 
MONEY IS CALLING THE PROHLRMS THE SHARF-HOLDER3 ARE ANGRY BECAUSE THERE IS A 
LACK OF COMMUNICATION BETWEEN MANAGEMENT AND THE SHAREHOLDERS. THE 
CORPORATIONS .ViT. DOING .TaLL FINANC1AIJ.Y EOT THEY ARP. NOy INFORMING THE PEOPLE 
BEFORE. PASSING LAWS. ART YOU AWARBTHAT CUU WAN IS TO SPEND MOPJ5 ON THE CULTURAL 
CENTER THAN THEY WANT IT) INVEST MOL MONEY FOR FUTURE DIVIDENDS .CIRI IS OI'FERINO 
THINGS SUCH AS DEATH BENEFITS. WHICH CF OUR VILLAGE CORPORATIONS ALREADY RAVE 
FOR US. MANY OK THE BENEFITS DO .NOT ASSIST PEOPLE SUCH AS MY NINETY YEAR OtU 
GRANDMOTHER. SHE WJLL NSVRR USK A «*uoLbt.m SCHOLARSHIP AND YET HER. SHARE WOULD 
BE OFFEREDTn OTHFRS UNDER TIfE CORPORATE PROGRAM. SHE HAS HER DEATH MONEY IN THE 
BANK. SHE USED HI .R PERSONAL DIVIDEND CHECKS FOR THIS FUND SHE DOES NOT NEED CIRI 
DEATH BENEFITS SHE CAN 1HIHK AND INVTJTr FOR HERSELF. THh SLY PAIR WAY TO GIVE 
BENEFITS IS IM THE FORM OF niVODFNDS. I AM NOT ATT! IE POVERTY LEVEL NOR ARE MANY OF 
MY FRIENDS WHO ARE AGAINST THE PRESENT LACK OF PARTICIPATION. COULD IT HB THAT MR. 
HUHNDORF rs USING THE MONEY ISSUE BECAUSE THERE ARE MANY PEOPLE WHO WANT HIM TO 
RESIGN? COULD MR. HUHNDORF BE AFRAID OF BEING RECALLED FROM THE BOARD? THERE AR£ 
HOARD MEMBERS WHO T HE SI LARF.HOLDF.RS WOT !U> REINSTATE IF THERE EVER ACTUALLY WAS 
A RECALL. WE DO NOT WANT HIS BROADCAST MONEY IW TT IT IS A POLITICAL TOOL THE SAME AS 
MR. HUHNDORF USES. THE NOL !SSUF. AS A POLITICAL TOOL, IT IS ALL POLITICS. WE WANT A 
BETTER WAY CF VOTING LOR OUR BOARD MEMBERS, HENCP. A NKW PROXY, THESE IS TWO 
SIDES TO EVERY STORY. OFTEN A POLITICAL LEADER BECOMES SO POWERFUL HE FORGETS IBS 
ROOTS. ASKING CORPORATIONS FOR MONBY IS SOMETIMES USED AS A BARGAINING 'TOOL NOT 
ALL DISSIDENT GROUTS ARE ASKING FOR RECALLS. CONCERNED SHAREHOLDERS FOR CIRI AND 
DOYON ARK ASKING FOR NOL AND NEW PROXIES. SEA HON CORPORATION HAS A WONDERFUL 
PROXY AND THERE ARK NO COMPLAINTS FROM THOSE PR( JPI. F WB Akb uSING SOME ISSUES Tv i 
GAIN OTHRR ISSUES AND UT: ARE SLOWLY MAKING CHANGES TAKING AWAY OUR POWER TO 
INSTITUTE CHANGES IS UNFAIR. I WILL NOT USE IHE PETITIONS I HAVE UNLESS WE FAIL TO 
MAKE CHANGES AT THE ANNUA- MEETING. A WAV PROXY M ay BP. ALL IT TAKES TO CHANNGE 
THE ATTITUDE OF THE SlLAREHOLDERS. CONCERNED SHARE HOLDERS FOR CIRI SHOULD NOT 3E 
MADE TO SUFFER DEC Al ISP OF RECALL GROUPS. W2 ARE USING T HE POWER YOU WISH TO TAKE 
AWAY FROM I IS FOR POSTTTVF. CHANGES. BOARD MEMBERS STATE THAT WE HAVE HELPED THEM 
REALIZE THINGS THAT WERE WRONG WITH CIRI THERE ARE MORE THAN 10% OP THE PEOPLE 
THAT ARE UNHAPPY ALMOST A THiRI) OF TrIF PEOPLE SUPPORTED US IN NOVEMBER 1904. » 
CIIRKENTIY HAVE SUPPORT OP MORF. THAN 10% AND MORE ARRIVE DAILY. T AM NOT OPENLY 
SOLICITING THE PKTTFONS AT THIS ITMC NOR DO WF. ATTEMPT TO SOLICIT FROXIE3 BY 
SLANDERING C1KI WE ARE TROLD OF OLTv CORPOK AilON. WC JUST WANT SOME CHANGES. ALL 
RESPONSES TO OUR SURVEY ARB POSITIVE. PEOPLE WANT PARTICIPATTON. PLEASE QQ NOT PASS 
IIUS BILL BASED ON KKtJAC.l. CROUPS AS WE ARE NOT ALL RF.C&LLJjBPUPS THIS BILL ASKS 
?0,COO NATIVES TC BF, SCRPRESSEO SO A iHW DIS5ADENT GROUPS CAN 3E CONTROLLED THESE 
PROBLEMS STAIVrni) JTTO/FTTP.N OR NINblrtbN TEARS AGO WE HAVE BERN DISCUSSING THEM 
FOP. YEARS. WE FINALLY TAKF ACTION AND THE LEGISLATORS MAY DF/1DR TO C trtm  te in» r<-v.



/MVUHlfcK. ;K YEARS'* I HERO WAS NO NOL MONEY TIU5N ANT) TODAY THE MONEY IS JUST THE 
SURFACE OF "W? VATIV£ CORPORATION ISSIJ13L WE ARE ASKING TO REMOVE NO ONE FROM 
I HE BOAR D KXCKIT R Y FAIR FLECTION. PLEASE LEAVE THE PRESENT LAWS ALONIi. THE Rb( )P| K 
ARE INfllNG AND PASSING i HIS UR.I. WIT.t SUPPLY CAUSE AN UTILISING AM. OVER THF STaTR i if 
ALASKA. Y-E ARE SOLVING OUR PROBLEMS WITH CIFI IIJJTNG THE '.TRY TOOLS YCV WISH TO 
REMOVE FROM THE SHAREHOLDERS. I BELIEVE THERE WILT. HR VO RECALL AND POSSIBLY CIRI 
SHAREHOLDERS WOULD NOi' SUPPORT A REC.vLL. fr IS A USEFUL TOOL AT THIS TIME AND 1 1  LE 
HOARD is  RAYING ATTENTION TO 0>rR NEEDS. THIS WOULD NEVER HAPPEN wmrH*B251 IT 
WOULD BK IMIKJSSIDLE . I FEEL THE CURRENT PROBLEMS WITH CIRI ARH AND W lf.I. BE
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o f

M a rk W- X r o l o f f ,  V ic e  P re s id e n t s, G ene ra l Counse l

o f  !
• •

Cook I n l e t  R eg ion , I n c .

My name is  M a rk .R ro lo £ £ . I  am V ic e  P re s id e n t and
• • 

G ene ra l Counse l o f Cook I n l e t  Reg ion , In o . ( " C IR I " ) . I

a p p re c ia te  th e  o p p o r tu n i t y  to  appear b o fe ra  y c u  to d a y i n  s u p p o r t

o f Sousa B i l l  No. 251 , an A c t r e la t in g  to  N a t iv e  C o rp o ra t io n s .

• «
I n t r o d u c t io n

C IR I i«  ona o f tha tw e lv e re g io n a l c o rp o ra t io n s  

a 8 ta b l io h a d  b y  Congress unde r th e te rm s o f th a  A la s k a  N a t iv e  

S e tt le m e n t C la im s A c t o f 1971 ("ANCSA") and, p u rs u a n t to  

C ong ress ' d i r e c t i o n , c h a r te re d  a. an A la ska c o r p o r a t io n . C IR I i s  

owned b y a p p ro x im a te ly  6 ,700 N a tiv e  s h a re h o ld e rs c f  p re d o m in a n t ly  

A th a ba sca n , Bakimo and A lo u t desce n t. The p r i n c i p a l l i r . e s - c f  

b u s in a e s o f C IR I and i t s  s u b s id ia r ie s  a re  n a tu r a l re s o u rc e  

de ve lo pm en t, r e e l e s ta te , o i l  f i e l d  and in d u s t r i a l s e r v ic e s , and 

com m un ica tio n s . •



• • * .

o v a r th e  co u rse o f th e  la s t  s e v e ra l y e a ra , C IR I and a

number o f  o th e r N a t iv e  c o rp o ra t io n s  have been th e  s u b je c t o f 

in c r e a s in g ly  m is le a d in g  and d is r u p t iv e  p ro x y cam pa igns . J u s t a 

few  months ago , f o r  in s ta n c e , C IR I was re q u ir e d  t o  u n d e r ta k e  th a  

s u b s ta n t ia l expense and d is r u p t io n  o f a e p e o ia l m ee tin g o f 

s h a re h o ld e rs  t o  v o te  upon r e s o lu t io n s  t h a t were p u r e ly  a d v is o r y  

in  n a tu r e . The p e t i t i o n  campaign th a t . 'd to  th e  c a l l  o f  th a  

m ee tin g was c a r r ie d  on b y a sm a ll g roup o ve r many months and 

r e l i e d  upon numerous fa ls e  and m is le a d in g  s ta te m e n ts . Though th e  

p ro p o s a ls  advanced b y  th e  g roup fa i le d , th e  s p e c ia l m e e tin g  was 

e xp e n s iv e and d is r u p t i v e . F o llo w in g  th e  s p e c ia l m ee tin g th e  

D iv is io n  o f R an k in g , S e c u r i t ie s  and C o rp o ra t io n  fo rm a l ly  ce n su re d 

th e  g roup f o r  i t s  use o f fa ls e  and m is le a d in g , s ta tem e n ts i n  i t s  

p ro x y  m a te r ia ls , b u t c u r r e n t lew  d id  n o t p ro v id e  an adequa te 

rem edy f o r  th e  fa ls e  and m is le a d in g  s ta tem en ts t h a t I n i t i a l l y  le d  

soma C IR I s h a re h o ld e rs  to  su p p o rt th a  c e l l f o r  th e  s p e c ia l 

m e e tin g .

No one q u e s t io n s th a  fundam en ta l r i g h t  o f s h a re h o ld e rs 

to  seek c o rp o ra te  change, b u t the se re c e n t oampaigns have 

d em o n s tra te d th a t modest le g i s l a t i v e  re fo rm a a re  re q u ir e d  t o  

p r o ta a t N a t iv e  c o rp o ra t io n s  and t h a i r  sh a re h o ld e rs from  .
i

f r a u d u le n t and a bu s iv e p ra c t ic e s , and to  sake th o  law  g o v e rn in g  

la r g e  N a t iv e  com pan ies c o n s is te n t w ith  th a  p r o v is io n s  o f ANCSA.

As d is c u s s e d  i n  f u r t h e r  d e t a i l be low , Souse B i l l  No. 215 w ou ld 

a d d re s s t h i s  need th ro u g h  s e v e ra l p ro v is io n s :

, MIQ Q tU JLD lU -fiR-"*
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( i )  c o n fo rm in g  th e  A la ska C o rp o ra t io n s .Code t o  ANCSA b y  

in c re a s in g  from  o n e - te n th  to  o n e -q u a r te r th e  number o f 

o u ts ta n d in g  sha re s re q u ir e d  to  c a l l a s p e c ia l m e e tin g  o f 

sh a re  h o ld e r s  ;

( i i )  a p p ly in g  to  re q u e s ts and p e t i t i o n s  f o r  s p e c ia l 

s h a re h o ld e r m ee tin g s th e samo f i l i n g ,  in fo rm a t io n  and

• a n t i f r a u d  p r o v is io n s  a p p l ic a b le  to  p ro x y s ta te m e n ts and 

o th e r p ro x y  s o l i c i t i n g  m a te r ia ls /

( i i i )  r e q u i r in g  th a t co p ie s o f re q u e s ts  and p e t i t i o n s  

• f o r  s p e c ia l s h a re h o ld e r m ee tin g s be p ro v id e d  t o  tb s  A la s k a

s e c u r i t i e s  a d m in is t r a to r and tb s  a f fe c te d  N a t iv e  co rp o r a t io n  

p r i o r  t o  th e  c i r c u la t i o n  o f such m a te r ia ls /

( i v )  l im i t i n g  c i r c u l a r Jon o f re q u e s ts and p e t i t i o n s  

f o r  s p e c ia l s h a re h o ld e r m ee tings t o  a n in e ty - d a y  p e r io d ;

(v ) p ro v id in g  th a t d ir e c to r s  o f N a tiv e  c o r p o r a t io n s  

e le c te d  t o  c l a s s i f i e d  te rm s s h e l l n o t be s u b ja c t t o  r e c a l l  

w i th o u t causa ;

( v i )  s p e c i f y in g  th a t N a tiv e  c o rp o ra t io n s  need n o t 

re s u b m it to  o h a re h o ld s r vo te ' m a tte rs  th a t have a lre a d y  been 

add re ssed b y th e  sh a re h o ld e rs w i t h in  th a p re c e d in g  two 

y e a rs ;

*. *
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( v i i )  d i r e c t in g  th e  s e c u r i t ie s  a d m in is t r a t o r  o f  th a

s t a ta  o f A la s k a  to  ta k e  a c t io n  t o  e n fo rc e  th e  r e v is e d  f i l i n g

and a n t i f r a u d  p ro v is io n s  o f th a  A la s k a S e c u r i t ie s  A c t and 
• •

A la s k a  C o rp o ra t io n s Code; and.

• I
( v i i )  g r a n t in g  to  N a tiv e  c o rp o ra t io n s  and t h e i r  

s h a re h o ld e rs  th e  r i g h t  to  b r in g  a c i v i l  a c t io n  i n  s u p e r io r  

c o u r t f o r  in ju n c t i v e  r e l i e f  and damages a g a in s t p e rs o n s whoi
v i o l a t e  th e  f i l i n g  o r a n t t i f r a u d  re q u irem e n ts o f A la s k a  la w  

in - c o n n e c t io n  w i t h  an annua l o r s p e c ia l m e e tin g  o f 

s h a re h o ld e rs  o f a N a t iv e  c o rp o ra t io n .

The fo re g o in g  p ro v is io n s  o f House B i l l  No. 251 , w h ic h

w ou ld co n fo rm  v a r io u s  p ro v is io n s  o f th e  A la s k a C o rp o ra t io n s  Code
• •

t o  th a  p r o v is io n s  o f ANCSA and ensure t h a t th a  a n t i f r a u d  

p ro v is io n s  o f th e  A la s ka S e c u r i t ie s  A c t o f 1959 a p p ly  to  

o rg a n is e d  p ro x y  s o l i c i t a t i o n ,  campaigns r e la t i n g  - to  b o th  r e g u la r  

and s p e c ia l m ee tin g s o f A la ska N a tiv e  c o rp o ra t io n s , a p p r o p r ia te ly  

add re ss th a .n e e d  to  p r o te c t N a tiv e  c o rp o ra t io n  sh a re h o ld e rs , f r o m ’ 

m is le a d in g  p ro x y  campaigns w ith o u t in  any way a b r id g in g  1 

le g i t im a ta  s h a re h o ld e r r ig h t s .

90 ' A
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S e c t i o n  b y  f la a t io n  A n a ly s i s

p ro co ae d Paracrraph-Aa .lfl,Qg.3fi.Q CD _  = -_R w gu lrf id -C a Il _ fo r 

a a a i f l i - f l f l t t f c i a g i  *

l a  a d d i t io n  t o  th e  annua l m ee tin g o f s h a re h o ld e rs , th e  

A la s k a  C o rp o ra t io n s  Cods c u r r e n t l y  r e q u i r e *  N a t iv e  c o r p o ra t io n s  

t o  a a l l a s p e c ia l m e e tin g  off sh a re h o ld e rs upon th s  ra q u e a t off th e

h o ld e r s  off a mere 10 p e rc e n t o f th e  c o r p o r a t io n 's  o u ts ta n d in g

s h a re s . R e c o g n iz in g  th o  expanse and d is r u p t io n  im posed upon

m ee tin g s and v o te s  he h e ld  i n  response t o  s h a re h o ld e r p e t i t i o n s .

m in o r i t y  —  th a  h o ld e rs  off a t le a s t o n e -q u a r te r o f th a 

o u ts ta n d in g  sha re s e n t i t l e d  to  -v o te .1 Thus ANCSA e n su re s th a t 

c o r p o ra t io n s  ne«d p u t to  a s h a re h o ld e r v o ta  o n ly  th o s e  p ro p o s a ls  

t h a t e n jo y  s ig n i f i c a n t  dem ons tra te d s u p p o r t .

P roposed p a ra g ra p h AB 1 0 .0 6 .9 6 0 (1 ) , w h ic h  w ou ld con fo rm  

s ta te  law  t o  th e  ANCSA p r o v is io n , re c o g n iz e s th e  u n iq u e  s i t u a t io n  

and' needs o f  N a t iv e  c o rp o ra t io .n o  and w ou ld ensu re t h a t ‘th e  

l im i t e d  management and f in a n c ia l re s o u rc e s off N a t iv e  c o rp o ra t io n s

1 ANCSA p ro v id e s  t h a t h o ld e rs  re p re s e n t in g  a t le a s t one - 
q u a r t e r off th e  t o t a l  v o t in g  power o f a N a tiv e  c o r p o r a t io n  may 
p e t i t i o n  th e  b o a rd  o f d ir e c t o r s  to  subm it to  a v o te  off

*

N a t iv e  c o r p o ra t io n s  b y th e  re q u irem e n t t h a t s p e c ia l s h a re h o ld e r

ANCSA p ro v id e s , in  a o n tra s b , th a t suah m ee tin g s and v o te s  nead be 

s c h e d u le d o n ly  i n  re spon se to  th e re q u e s t o f a s u b s t a n t ia l

p tnponB ti arawiomwca to  tuie a r t ia ie s  off in c o ro o ra fc 
r e l a t i n g  to  th e  is s u a n c e off a d d i t io n a l s to c k o r r e l a t i n g  t o  th  
te rm in a t io n  o f  th e  - a l i e n a b i l i t y  r e s t r i c t i o n s  imposed b y ANCSA.
43. 0 . 8 . C. 1 1 6 2 9 (c ) .
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<

a re  n o t d im in is h e d  b y th e  need to  add re ss s h a re h o ld e r p e t i t io n ®  

advanced b y o n ly  a sm a ll m in o r i t y  o f s h a re h o ld e r s . •

• %

E r p p o a q d - P a r a e c a m h . h!L I QuM . I f ig lm i — . g p t t f l i f t l  .M a e t l n g  

P e t i t i o n * • •
C u r re n t le w  does n o t c le a r l y  re g u la te  th a  o i r a u la t i o n

o f p e t i t i o n a  re q u e s t in g  a s p e c ia l m ee tin g o f s h a re h o ld e rs  o f

N a t iv e  c o r p o ra t io n s . An a consequence, suoh p e t i t i o n  cam pa igns

a re  now som etim es condu c ted f o r  ex tended p e r io d s  i n  r e l ia n c e  upon

f r a u d u le n t o r m is le a d in g  p ro m o t io n a l m a te r ia ls . The D iv is io n  o f

B u i ld in g , S e c u r i t ie s , and c o rp o ra t io n s  haa in f o rm a l l y  e xp re ss e d

th e  v ie w  t h a t  I t  i s  u n c e r ta in  as to  i t s  j u r i s d i c t i o n  to  r e g u la te

such m a te r ia ls . G iven th e  ahsance o f any c le a r  f i l i n g
» • •
re q u ire m e n t , such campaigns can oven be co n du c te d w ith o u t th e

• ♦
know ledge o f  th a  a f fe a te d  c o rp o ra t io n , le a v in g  th e  c o r p o r a t io n

• * #
w ith o u t an y o p p o r tu n i t y  to  c o r r e c t m is s ta tem e n ts o r  onsu ra t h a t 

s h a re h o ld e rs  have a a c u ra te  in fo rm a t io n  in  d e c id in g  w h e th e r o r  n o t 

t o  s u p p o r t th e  p e t i t i o n  cam pa ign .

.B aac tm en t o f p roposed p a ra g ra p h AS 10 .06 ,96Q (m ) w ou ld 

c l a r i f y  t h a t th e  a n t i f r a u d  p ro v is io n s  o f th e  A la s k a  S e c u r i t ie s  

A c t o f 1959 a p p ly  to  p e t i t i o n s  and o th e r m a te r ia ls  c i r a u ia t e d  i n  * 

c o n n e c t io n  w i t h  re q u e s ts  f o r  s p e c ia l m ee tin g s o f s h a re h o ld e rs ,

. w ou ld . r e q u ir e  th e  f i l i n g  o f such m a te r ie l*  w i t h  th e  a f f e c te d  

N a t iv e  c o r p o ra t io n  and w i th  th e  A la ska s e c u r i t i e s  a d m in is t r a to r ,

and. w ou ld s e t f o r t h  a n in e ty -d a y  tim e  p e r io d  f o r  th e  c o l l e c t i o n• • i

«

\ ’ ' i
• /

____________-  noir-en-JirM •«*» mJJ
i n 'J



o f s ig n a tu r e s , Token to g e th e r , th e se p r o v is io n s  w ou ld ensu re 

t h a t p e t i t i o n s  and o th e r m a te r ia ls  r e l a t i n g  t o  a o a l l f o r  a 

s p e c ia l m e e tin g  w i l l  be f a i r  and in fo rm a t iv e , ' t h a t th e  

c o r p o r a t io n  w i l l  have acaass to  such m a te r ia ls  and an o p p o r t u n i t y  

t o  re s p o n d , and th a t ouch a o l io iN a t io n  campa igns w i l l  n o t e x te n d  

i n d e f i n i t e l y .

p r o p p B o a  E araflE ap tm 3 .-ifl...fl£ -. ?SQ-in.) - L i m i t a t i o p  qa* •
R e c a l l o f D ira c to re .w ith o u t .C a u s a

P u rs u a n t to  S e c t io n  1 0 .0 6 .45S o f th a  A la s k a

C o rp o ra t io n s  Code, a b oa rd o f d i r e c t o r s  may be c l a s s i f i e d  in t o  a

maximum o f th r a e  c la s s e s w ith  th e  te rm s o f d i r e c t o r s  s ta g g e re d  so

t h a t e i t h e r  o n e -h a lf ( in  th e  case o f tw o a la s s e s ) o r o n e - th ir d .

( i n  th e  case o f th r e e  c la s s e s ) o f th a  d i r s c t o r s  a re  e le c te d . ' a t

e a c h .a n n u a l m e e tin g  o f th e  sh a re h o ld e rs o f th e  c o r p o r a t io n .

S in a e o n ly  o n e -h a l f o r o n e - th i r d  o f th a d i r e c t o r s , as a p p l ic a b le ,

s ta n d  f o r  e le c t io n  a t each annua l m ee tin g , th a  c o r p o r a t io n  and

i t s  s h a re h o ld e rs  a re  assu red o f s ig n i f i c a n t c o n t i n u i t y  I n  th e  
* • 
management o f th e  c o rp o ra t io n . The p r o te c t io n  a g a in s t suddan

change p ro v id e d  b y c la s s i f i c a t io n  o f th e boa rd i s  p a r t i c u l a r l y

im p o r ta n t i n  th e  case o f. N a tiv e  c o rp o ra t io n s  because s h a re h o ld e rs

o f N a t iv e  .c o rp o r a t io n s , u n l ik e  sh a re h o ld e rs o f o th e r

c o r p o r a t io n s , aanno t s e l l t h e i r  sha res i f  th e y lo s e  c o h fid e n a e  in

management.



a re  und e rm in e d , howeve r, b y th e  p r o v is io n *  o f S e c t io n ’ io .Q S .4 6 0

o f th o  A la s k a  C o rp o ra t io n s Code, w h ich p e rm it s h a re h o ld e rs  t o  
• , • 

e f f e c t  th e  rem o va l o f th e  e n t i r e  boa rd o f d i r e c t o r s  w ith o u t

ca u se . R e c o g n iz in g  th a t such p ro v is io n s  c irc u m v e n t th e  • •

p r o te c t io n s  a f fo r d e d  to  s h a re h o ld e rs by c l a s s i f i c a t i o n  o f th e

b o a rd , th e  s t a t e  o f D e law a re , a le a d in g - ju r i s d i c t i o n  in - t h e  a re a
\

o f o o rp o ra te  la w , has amended i t a  c o rp o ra t io n s  aodo t o  p ro v id e  

th a n i n  th e  case o f a c la s s i f i e d  boa rd , d i r e c t o r s  may o n ly  he ’ 

removed f o r  c a u s e .2 T h is le g i s l a t i o n  w ou ld a c c om p lis h  th a  same 

o b je c t iv e .

I n  l i g h t  o f th e in a l ie n a b le  n a tu re  o f th e  sh a re s h e ld
«

b y  th e  s h a re h o ld e rs  o f N a t iv e  c o rp o ra t io n s , s p e c ia l p r o te c t io n s  

m ust be a f fo r d e d  a g a in s t p r e a ip i to u s  changes i n  management. 

P roposed p a ra g ra p h  AS 1 0 .0 6 .9 6 0 (m) w i l l  n o t e n tre n c h  che b o a rd o r  

p re v e n t th e  e le c t io n  o f new d ir e c to r s  each y e a r , because b y  

s t a t u t o r y  mandate o n e - t h i r d  o r o n e -h a lf o f th e  b o a rd  w i l l  bo 

r e q u i r e d  to  s ta n d  f o r  e le c t io n  each y e a r . I t  w i l l ,  how eve r, 

ensu re t h a t th e  p ro te c t io n s  a g a in s t sudden, w h o le s a le  changeo i n

management • a f fo r d e d  b y a d o p t io n  o f a s ta g g e re d b o a rd  p u rs u a n t to
• * * '

A .S . 1 0 .0 6 .4 5 3  i s  n o t v i t i a t e d  by- th e  rem ova l w ith o u t; c a u s e  o f a

N a t iv e  c o r p o r a t io n 's  e n t i r e  b oa rd o f d i r e c t o r s .
• «

2 f le c t io n  141 (k) o f th e De laware G ene ra l C o rp o ra t io n  Law 
p ro v id e s , i n  p a r t ,  th a t ■ [s jn y  d i r e c t o r  . . . may be rem oved , 
w i t h  o r w i t h o u t cause , . . . o x c s p t . . .  i n  th e  case o f  a 
c o r p o r a t io n  whoee boa rd la  c la s s i f i e d  . . . s h a re h o ld e rs may 
a f f e c t  auoh rem o va l o n ly  f o r  causs . . . .» •

The p ro te c tio n s  provided by c la s s i f i c a t io n  o f the board



pvnpoBod Parag raphs A3 -1Q-..QS.. 3.6Q to L  - - ^ R a n a n l t ly e
«

p.gppoga la

I n  e n a c t in g  ANCSA, Congress b a la n c e d th e  s h a re h o ld e r * ' 

r i g h t  t o  p e t i t i o n  f o r  change a g a in s t th e  p o t e n t ia l d is t r a c t i o n
i ' ' « •

and expanse o f re p e a te d  p ro x y f ig h t s  and co n c lu d e d t h a t even th e  

m os t fu n d am en ta l is s u e  a f f e c t in g  • th e  s h a re h o ld e r * o f N a t iv e

c o r p o r a t io n s ' —  w he th e r o r n o t «to te rm in a te  the- a l i e n a b i l i t y
■ •

r e s t r i c t i o n s  a p p l ic a b le  to  th s  sha re s o f such c o r p o r a t io n 'a  s to c k  

• -  need o n ly  be Addressed onca e v e ry  tw o y e a r s . ’ P roposed 

p a ra g ra p h  AS 1 0 , 0 6 . 960 (o) w i l l  con fo rm  s ta te  law  t o  th a  ANCSA

p r o v is io n  b y p r o v id in g  th a t a s h a re h o ld e r p ro p o s a l need n o t be
•«

s u b m it te d  f o r  c o n s id e ra t io n  b y th e  sh a re h o ld e rs o f a N a t iv e  

c o r p o r a t io n  i f  a p ro p o s a l on a s u b s t a n t ia l ly  e im i la r  m a t te r wae 

v o te d  upon w i t h in  th e  p re c e d in g two y e a rs . T h is  p r o v is io n  w i l l  

e n su re t h a t th e  l im i t e d  f in a n c ia l and management r e s o u r d a s o f 

N a t iv e  c o rp o ra t io n s  a re  n o t wasted upon re p e a te d  c o n s id e r a t io n  o f 

m a t te r s  a lr e a d y  r e c e n t ly  add ressed b y th e  s h a re h o ld e rs ,

E rppfisoA -PeXAffraphs AB .15 ,_55^91Q_(a).. Afl.. 4 5 .5 ? . 933 aQd

Afl .45,55.-9311(14) El 115) gn fo roam an t

The S e c u r i t ia s  A c t ’ o f 1.959, l i k e  F e d e ra l la w , p ro v id e s

t h a t i t  .is u n la w fu l f o r  any pe rson i n  any p ro x y , r e g i s t r a t i o n  
« a 

s ta te m e n t o r  o th fc r document f i l e d  w ith  th e  s e c u r i t ie s

ANCSA p ro v id e s  th a t N a tiv e  c o rp o ra t io n s  need n o t c o n s id e r 
s h a re h o ld e r p ro p o s a ls  to  te rm in a te  th e  a l i e n a b i l i t y  r e s t r i c t i o n s  
a p p l ic a b le  t o  sha re s g f a N a tiv e  C o rp o ra t io n  more once a v e rv
two y e a rs . 43 U .3 .C , 81629c.
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a d m in is t r a t o r  t o  make o r cause to  be made an u n tru e  s ta te m e n t o f 

m a te r ia l f a c t  o r t o  om it to  s ta te  a m a te r ia l, f a c t n eaeaaa ry i n  

o rd e r t o  make th e  s ta tem en ts made, in  l i g h t  o f  th a  c irc um s ta n c e s

u n d e r w h ic h  th e y  a re  made, n o t 'm iB le e d in g . Afl 4 5 .5 5 5 .1 6 0 . These
*• *

p r o v is io n s  w i l l  ensu re th a t th e ' earns s ta n d a rd  o f ca n do r and 

t r u t h f u ln e s s  a p p l ie s  b o th  to  s ta tam en te made i n  p ro x y  s ta tem e n ts 

and p ro x ie s  and to  s ta tem en ts made i n  p e t i t i o n s  o r re q u e s ts  f o r  

s p e c ia l m e e tin g s o f s h a re h o ld e rs . I n  a d d i t io n , t h i s  p ro p o s a l 

w ou ld a u th o r iz e  and d i r e c t th e A la s ka s e c u r i t i e s  a d m in is t r a t o r  t o  

p re v e n t th e  use and d is t r i b u t i o n 'o f  m is le a d in g  d is c lo s u re s  - and 

p e rm it p r i v a t e  p a r t i e s  t o  seek re d re s s f o r  suah v io l a t i o n s ,

• •

G iven th e  c u l t u r a l and f in a n c ia l s ig n i f ic a n c e  o f th e  

N a t iv e  C o rp o ra t io n s  bo t h e i r  s h a re h o ld e rs , and th e  in a l ie n a b le  

n a tu re  o f t h e i r  s h a re s , i t  i s  im p e ra t iv e  th e t deba te c o n c e rn in g  

• th e  d i r a c t i o n  and management o f such c o rp o ra t io n s  be condu c ted i n  

an in fo rm e d  a tm osphe re f re e  o f d is t o r t i o n  and m io s ta ta m e a t. 

A p p l ic a t io n  o f th e  S e c u r i t ie s  A a r -o f 1 9 5 9 's d is c lo s u re  s ta n d a rd  

t o  re q u e s ts  and p e t i t i o n *  fo r - s p e o ia l m ee tin g s , to g e th e r w i t h  a 

s tre n g th e n e d  e n fo rcem en t mechanism, w i l l  ensu re t h a t s h a re h o ld e rs 

a re  p re s e n te d  w i t h  r e l i a b le  in fo rm a t io n  in  d e c id in g  w h e th e r t o  

c a l l  f o r  a s p e c ia l m ee tin g o r ho p u t a m a t te r to  a v o te  o f th e  

s h a re h o ld e r s .



N a t iv e  c o rp o ra t io n s  a ro  e p e o ia l e n t i t i e s  w i t h  a u n iq u e
• ' • •

s ta tu e  and r e s p o n s ib i l i t y ,  N o th in g  i s  more im p o r ta n t th a n  t h a t
• ' *

such c o rp o ra t io n s  re sp o nd to  and se rv e th e  needs o f t h e i r  

o h a re h o ld e ra . A d o p t io n  o f th is , le g i s l a t i o n  w i l l  a d d re s s abuses 

t h a t th r e a te n  th e  fu t u r e  o f the . N a t iv e  c o rp o ra t io n s  and w i l l  h e lp  

e n su re th a t f u t u r e  d if fe r e n c e s  o v e r p o l i c y  and d i r e c t i o n  a re  

d e b a te d f a i r l y  and re s o lv e d  by H ha re h o ld a rs f u l l y  in fo rm e d  

re g a rd in g  a l l  r e le v a n t c o n s id e ra t io n s .

Conclusion

21 -d ___28l5£92106l 'OH W i
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d r a f t P re p a re d T e s t im o n y 

o f

d r a f t

M ark W.- X r o l o f f ,  V ic e  P re s id e n t & G e n e ra l C ounse l

o f

Cook I n l e t  R eg io n , In c .

M a r c h  , 1 9 9 5

My name i s  Mark X r o l o f f .  I am V ic e  P re s id e n t and

G e n e ra l C ounse l o f Cook I n l e t  R e g io n , In c . { ’'C IR I " ) . I  

a p p r e c ia te  th e  o p p o r t u n i t y  to  a p p e a r b e fo re  yo u to d a y  i n  s u p p o r t 

o f House B i l l  No. 251 , an A c t r e l a t i n g  to  N a t iv e  C o rp o ra t io n s .i

I n t r o d u c t i o n

C IR I i s  one o f th e  tw e lv e  r e g io n a l c o r p o r a t io n s  

e s ta b l is h e d  b y C ong ress u n d e r th e  te rm s o f th e  A la s k a  N a t iv e  

S e t t le m e n t C la im s A c t o f 1971 ("ANCSA") and , p u rs u a n t to  

C o n g re s s ' d i r e c t i o n ,  c h a r te r e d  as an A la s k a  c o r p o r a t io n . C IR I i s  

owned b y a p p ro x im a te ly  5 ,7 00 N a t iv e  s h a re h o ld e r s  o f p re d o m in a n t ly  

A th a b a s c a n , Esk im o and A le u t d e s c e n t. The p r i n c i p a l l i n e s - c f  

b u s in e s s  o f C IR I and i t s  s u b s id ia r ie s  a re  n a t u r a l re s o u rc e
I

d e v e lo pm e n t, r e a l e s ta t e , o i l  f i e l d  and i n d u s t r i a l  s e r v ic e s , and 

c o m m u n ic a t io n s .



O ve r th e  co u rs e  o f th e  l a s t  s e v e r a l y e a rs , C IR I and a 

num ber o f o th e r  N a t iv e  c o r p o r a t io n s  have been th e  s u b je c t o f 

in c r e a s in g l y  m is le a d in g  and d is r u p t i v e  p ro x y  cam pa ig n s . J u s t a 

few  monthB a go , f o r  in s ta n c e , C I R I  was r e q u i r e d  to  u n d e r ta k e  th e  

s u b s t a n t i a l e xpense and d is r u p t io n  c f  a s p e c ia l m e e tin g  o f 

s h a re h o ld e r s  t o  v o te  upon r e s o lu t io n s  t h a t  were p u r e ly  a d v is o r y  

in  n a tu r e . The p e t i t i o n  cam pa ign t h a t le d  to  th e  c a l l  c f  th e  

m e e t in g  was c a r r i e d  on by a sm a ll g ro u p o v e r many m on ths and 

r e l i e d  upon num erous fa ls e  and m is le a d in g  s ta te m e n ts . Though th e  

p ro p o s a ls  ad van ced by th e  g ro u p f a i l e d ,  th e  s p e c ia l m e e t in g  was 

e x p e n s iv e  and d is r u p t i v e .  F o l lo w in g  th e  s p e c ia l m e e t in g  th e  

D iv i s i o n  o f B a n k in g , S e c u r i t ie s  and C o rp o ra t io n  f o r m a l l y  c e n s u re d  

th e  g ro u p  f o r  i t s  use o f f a ls e  and m is le a d in g  s ta te m e n ts  i n  i t s  

p ro x y  m a t e r ia ls , b u t c u r r e n t law  d id  n o t p ro v id e  an a de q u a te 

rem edy f o r  th e  f a l s e  and m is le a d in g  s ta te m e n ts  t h a t i n i t i a l l y  le d  

some C IR I s h a re h o ld e r s  to  s u p p o r t th e  c a l l  f o r  th e  s p e c ia l 

m e e t in g .

No one q u e s t io n s  th e  fu n d am e n ta l r i g h t  o f s h a re h o ld e r s  

t o  se e k c o r p o r a te  change , b u t th e se re c e n t cam pa igns have 

d e m o n s tra te d  t h a t  m odest l e g i s l a t i v e  re fo rm s  a re r e q u i r e d  t o  

p r o t e c t  N a t iv e  c o r p o r a t io n s  and t h e i r  s h a re h o ld e r s  frc m  

f r a u d u le n t and a b u s iv e  p r a c t i c e s , and t c  make th e  la w  g o v e rn in g  

la r g e  N a t iv e  com pan ie s c o n s is t e n t w i t h  th e  p r o v is io n s  o f ANCSA.

As d is c u s s e d  i n  f u r t h e r  d e t a i l  b e low , House B i l l  No. 215 w o u ld  

a d d re s s t h i s  need th ro u g h  s e v e ra l p r o v is io n s :

2



( i )  c o n fo rm in g  th e  A la s k a  C o rp o ra t io n s  Code t o  ANCSA b y 

in c r e a s in g  fro m  o n e - te n th  t o  o n e -q u a r te r th e  num ber o f 

o u ts ta n d in g  s h a re s r e q u ir e d  to  c a l l  a s p e c ia l m e e t in g  o f 

s h a re h o ld e r s ;

( i i )  a p p ly in g  to  re q u e s ts  and p e t i t i o n s  f o r  s p e c ia l 

s h a re h o ld e r m e e tin g s th e  same f i l i n g ,  in f o rm a t io n  and 

a n t i f r a u d  p r o v is io n s  a p p l ic a b le  to  p ro x y  s ta te m e n ts  and 

o th e r  p ro x y  s o l i c i t i n g  m a te r ia ls ;

( i i i )  r e q u i r i n g  th a t c o p ie s  o f re q u e s ts  and p e t i t i o n s  

f o r  s p e c ia l s h a re h o ld e r m e e tin g s be p ro v id e d  to  th e  A la s k a  

s e c u r i t i e s  a d m in is t r a t o r  and th e  a f f e c t e d  N a t iv e  c o r p o r a t io n  

p r i o r  t o  th e  c i r c u l a t i o n  o f su ch m a te r ia ls ;

( i v )  l im i t i n g  c i r c u l a t i o n  o f re q u e s ts  and p e t i t i o n s  

f o r  s p e c ia l s h a re h o ld e r m e e tin g s t o  a n in e t y - d a y  p e r io d ;

(v ) p r o v id in g  th a t d i r e c t o r s  o f N a t iv e  c o r p o r a t io n s  

e le c te d  t o  c l a s s i f i e d  te rm s s h a l l n o t be s u b je c t t o  r e c a l l  

w i t h o u t ca u se ;

( v i )  s p e c i f y in g  th a t N a t iv e  c o r p o r a t io n s  need n o t 

r e s u b m it t o  s h a re h o ld e r v o te  m a t te r s  t h a t have a lr e a d y  been 

a d d re s s e d  b y th e  s h a re h o ld e rs  w i t h i n  th e  p re c e d in g  tw o 

y e a r s ;



( v i i )  d i r e c t i n g  th e  s e c u r i t i e s  a d m in is t r a t o r  o f th e  

S ta te  o f A la s k a  to  ta k e  a c t io n  to  e n fo r c e  th e  r e v is e d  f i l i n g  

and a n t i f r a u d  p r o v is io n s  o f th e  A la s k a  S e c u r i t i e s  A c t and 

A la s k a  C o rp o ra t io n s  Coda; and

( v i i )  g r a n t in g  to  N a t iv e  c o r p o r a t io n s  and t h e i r  

s h a re h o ld e r s  th e  r i g h t  to  b r in g  a c i v i l  a c t io n  i n  s u p e r io r  

c o u r t f o r  i n j u n c t i v e  r e l i e f  and damages a g a in s t p e rs o n s who 

v i o l a t e  th e  f i l i n g  o r a n t i f r a u d  re q u ir e m e n ts  o f A la s k a  law  

in  c o n n e c t io n  w i t h  an a nn ua l o r s p e c ia l m e e t in g  o f 

s h a re h o ld e r s  o f a N a t iv e  c o r p o r a t io n .

The fo r e g o in g  p r o v is io n s  o f House B i l l  No. 251 , w h ic h 

w ou ld c o n fo rm  v a r io u s  p r o v is io n s  o f th e  A la s k a  C o rp o ra t io n s  Code 

to  th e  p r o v is io n s  o f ANCSA and ensu re t h a t th e  a n t i f r a u d  

p r o v is io n s  o f th e  A la s k a  S e c u r i t ie s  A c t o f 1959 a p p ly  to  

o rg a n iz e d  p ro x y  s o l i c i t a t i o n  cam pa igns r e l a t i n g  to  b o th  r e g u la r  

and s p e c ia l m e e t in g s o f A la s k a N a t iv e  c o r p o r a t io n s , a p p r o p r ia t e l y  

a d d re s s th e  need to  p r o t e c t N a t iv e  c o r p o r a t io n  s h a re h o ld e r s  frc m  

m is le a d in g  p ro x y  cam pa igns w ith o u t in  any way a b r id g in g  

le g i t im a t e  s h a re h o ld e r r i g h t s .
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S e c t io n  b y S e a t io n  A n a ly u ic

P r o p o s e d  P a r a g r a p h s  I Q . 0 6 . 9 6 Q . i l )  - -  R e a u l r e d . C a l l  f o r

s o e c l a L - M e e t i n g a

I n  a d d i t i o n  to  th e  a n n u a l m e e t in g  o f s h a re h o ld e r s , th e  

A la s k a  C o rp o ra t io n s  Code c u r r e n t l y  r e q u i r e s  N a t iv e  c o r p o r a t io n s  

to  c a l l  a s p e c ia l m e e tin g  o f s h a re h o ld e r s  upon th e  re q u e s t o f th e  

h o ld e r s  o f a mere 10 p e rc e n t o f th e  c o r p o r a t i o n 's  o u t s ta n d in g  

s h a re s . R e c o g n iz in g  th e  expense and d is r u p t i o n  im posed upon 

N a t iv e  c o r p o r a t io n s  b y th e  re q u ire m e n t t h a t s p e c ia l s h a re h o ld e r 

m e e t in g s and v o te s  be h e ld  i n  re spon se t o  s h a re h o ld e r p e t i t i o n s ,  

ANCSA p ro v id e s , in  c o n t r a s t , t h a t such m e e tin g s and v o te s  need be 

s c h e d u le d  o n ly  i n  re spon se to  t l ie  re q u e s t o f a s u b s t a n t i a l 

m in o r i t y  - -  th e  h o ld e r s  o f a t le a s t o n e -q u a r te r o f th a  

o u ts ta n d in g  sh a re s e n t i t l e d  to  v o t e . 1 Thus ANCSA e n s u re s t h a t 

c o r p o r a t io n s  need p u t t o  a s h a re h o ld e r v o te  o n ly  th o s e  p ro p o s a ls  

t h a t e n jo y  s i g n i f i c a n t  d em o n s tra te d  s u p p o r t .

P roposed p a ra g ra p h AS 1 0 .0 6 .960 ( 1 ) , w h ic h  w o u ld c o n fo rm  

s t a t e  law  to  th e  ANCSA p r o v is io n , re c o g n iz e s  th e  u n iq u e  s i t u a t i o n  

and needs o f N a t iv e  c o r p o ra t io n s  and w ou ld e n s u re t h a t  th e  

l im i t e d  management and f in a n c ia l re s o u rc e s  o f N a t iv e  c o r p o r a t io n s

1ANCSA p ro v id e s  t h a t h o ld e rs  r e p r e s e n t in g  a t le a s t  o n e - 
q u a r t e r  o f th e  t o t a l  v o t in g  pow e r o f a N a t iv e  c o r p o r a t io n  may 
p e t i t i o n  th e  b o a rd  o f d i r e c t o r s  to  s u bm it to  a v o te  o f 
s h a re h o ld e r s  p ro p o se d amendments to  th e  a r t i c l e s  o f in c o r p o r a t io n  
r e l a t i n g  to  th e  is s u a n c e  o f a d d i t i o n a l s to c k  o r r e l a t i n g  to  th e  
t e rm in a t io n  o f th e  a l i e n a b i l i t y  r e s t r i c t i o n s  im posed by ANCSA.
43- U .S .C . 51629 (c ) .



a re  n o t d im in is h e d  by th e  need t o  a d d re s s s h a re h o ld e r p e t i t i o n s  

advanced b y o n ly  a sm a ll m in o r i t y  o f s h a re h o ld e r s .

P ro p o se d_P a ra a ra p h A3 10..06 .9 6 0 (m) - -  S p e c ia l M e e t in g

P e t i t i o n s

C u r r e n t law  does n o t c l e a r l y  r e g u la te  th e  c i r c u l a t i o n  

c f  p e t i t i o n s  re q u e s t in g  a s p e c ia l m e e tin g  o f s h a re h o ld e r s  o f 

N a t iv e  c o r p o r a t io n s . As a consequence , ouch p e t i t i o n  cam pa ign s 

a re  now som e tim es co n d u c te d  f o r  e x te n d e d p e r io d s  in  r e l i a n c e  upon 

f r a u d u le n t o r  m is le a d in g  p ro m o t io n a l m a t e r ia ls . The D iv i s i o n  o f 

B u i ld in g , S e c u r i t i e s , and C o rp o ra t io n s  has in f o r m a l l y  e x p re s s e d  

che v ie w  t h a t  i t  i s  u n c e r ta in  as to  i t s  j u r i s d i c t i o n  t o  r e g u la t e  

su ch m a t e r ia ls . G iv e n th e  absence o f any c le a r  f i l i n g  

r e q u ir e m e n t , su ch cam pa igns can even be co n d u c te d  w i t h o u t th e  

kn ow le d ge o f th e  a f f e c te d  c o r p o r a t io n , le a v in g  th e  c o r p o r a t io n  

w i t h o u t any o p p o r t u n i t y  to  c o r r e c t m is s ta te m e n ts  o r  e n s u re t h a t 

s h a re h o ld e r s  have a c c u ra te  in fo rm a t io n  in  d e c id in g  w h e th e r o r  n o t 

t o  s u p p o r t th e  p e t i t i o n  cam pa ign .

E na c tm en t o f p ro p o se d p a ra g ra p h  AS 1 0 .0 6 .9 6 0 (m) w o u ld  

c l a r i f y  t h a t  th e  a n t i f r a u d  p r o v is io n s  o f th e  A la s k a  S e c u r i t i e s  

A c t j f  1959 a p p ly  to  p e t i t i o n s  and o th e r  m a te r ia ls  c i r c u l a t e d  i n  

c o n n e c t io n  w i t h  re q u e s ts  f o r  s p e c ia l m e e tin g s o f s h a re h o ld e r s , 

w o u ld  r e q u i r e  th e  f i l i n g  o f such m a te r ia ls  w i t h  th e  a f f e c t e d  

N a t iv e  c o r p o r a t io n  and w i t h  th e  A la s k a  s e c u r i t i e s  a d m in is t r a t o r ,  

and w o u ld  s e t f o r t h  a n in e ty - d a y  tim e p e r io d  f o r  th e  c o l l e c t i o n



o f s ig n a tu r e s . Taken to g e th e r , th e s e  p r o v is io n s  w o u ld  e n s u re  

t h a t  p e t i t i o n s  and o th e r m a te r ia ls  r e l a t i n g  t o  a c a l l  f o r  a 

s p e c ia l m e e t in g  w i l l  be f a i r  and in f o rm a t iv e , t h a t th e  

c o r p o r a t io n  w i l l  have a cce ss to  such m a te r ia ls  and an o p p o r t u n i t y  

t o  re s p o n d , and t h a t such s o l i c i t a t i o n  cam pa igns w i l l  n o t e x te n d  

i n d e f i n i t e l y .

P ro p o sed P a ra g ra p h AS IQ .0 6 ,9 6 0 .(n) - -  L im i t a t i o n  cn

R e c a l l o f D i r e c to r s  w ith o u t . Cause

P u rs u a n t t o  S e c t io n  1 0 .0 6 .4 5 5  o f th e  A la s k a  

C o rp o ra t io n s  Code, a b o a rd  o f d i r e c t o r s  may be c l a s s i f i e d  i n t o  a 

maximum o f th r e e  c la s s e s  w i t h  th e  te rm s o f d i r e c t o r s  s ta g g e re d  so 

t h a t  e i t h e r  o n e - h a l f ( in  th e  case o f two c la s s e s ) o r o n e - t h i r d  

( in  th e  case o f th r e e  c la s s e s ) o f th e  d i r e c t o r s  a re  e le c te d  a t 

each a n n u a l m e e t in g  o f th e  s h a re h o ld e rs  o f th e  c o r p o r a t io n .

S in c e  o n ly  o n e - h a l f o r  c n e - t h i r d  o f th e  d i r e c t o r s ,  as a p p l ic a b le , 

s ta n d  f o r  e le c t i o n  a t each a n n u a l m e e t in g , th e  c o r p o r a t io n  and 

i t s  s h a re h o ld e r s  a re  a s s u re d  c f  s i g n i f i c a n t  c o n t i n u i t y  i n  th e  

management o f th e  c o r p o r a t io n . The p r o t e c t io n  a g a in s t sudden 

change p ro v id e d  b y c l a s s i f i c a t i o n  o f th e  b e a rd  i s  p a r t i c u l a r l y  

im p o r ta n t i n  th e  case o f N a t iv e  c o r p o r a t io n s  because s h a re h o ld e r s  

o f N a t iv e  c o r p o r a t io n s , u n l i k e  s h a re h o ld e rs  c f  o th e r  

c o r p o r a t io n s , c a n n o t s e l l  t h e i r  sh a re s i f  th e y  lo s e  c o n f id e n c e  in  

managem ent.



The p r o t e c t io n s  p ro v id e d  b y c l a s s i f i c a t i o n  o f  th e  b o a rd  

a re u n d e rm in e d , how eve r, b y th e p r o v is io n s  o f S e c t io n  1 0 .0 6 .4 6 0  

o r th e  A la s k a  C o rp o ra t io n s  Code, w h ic h  p e rm it s h a re h o ld e r s  to  

e f f e c t  th e  rem o va l o f th e  e n t i r e  b o a rd  o f d i r e c t o r s  w i t h o u t 

ca u se . R e c o g n iz in g  t h a t such p r o v is io n s  c ir c u m v e n t th e  

p r o t e c t io n s  a f f o r d e d  t c  s h a re h o ld e rs  b y c l a s s i f i c a t i o n  o f th e  

b o a rd , th e  S ta te  o f D e law a re , a le a d in g  j u r i s d i c t i o n  i n  th e  a re a  

c f c o r p o ra te  la w , has amended i t s  c o r p o r a t io n s  code t o  p r o v id e  

th a t i n  th e  caBe o f a c la s s i f i e d  b o a rd , d i r e c t o r s  may o n ly  be 

removed f o r  c a u s e .* T h is  l e g i s l a t i o n  w ou ld a c c om p lis h  th e  same 

o b j e c t i v e .

I n  l i g h t  o f th e  in a l ie n a b le  n a tu re  o f th e  s h a re g  h e ld  

b y th e  s h a re h o ld e rs  o f N a t iv e  c o r p o r a t io n s , s p e c ia l p r o t e c t i o n s  

m us t be a f f o r d e d  a g a in s t p r e c ip i t o u s  changeo in  management. 

P ropo sed p a ra g ra p h  AS 1 0 .0 6 .9 6 0 (m) w i l l  n o t e n t re n c h  che b o a rd  o r 

p re v e n t th e  e le c t i o n  o f r.ew d i r e c t o r s  each y e a r , because b y 

s t a t u t o r y  m anda te o n e - t h i r d  o r o n e - h a l f o f th e  b o a rd  w i l l  be 

r e q u i r e d  to  s ta n d  f o r  e le c t io n  each y e a r . I t  w i l l ,  h ow e ve r, 

e n su re t h a t th e  p r o t e c t io n s  a g a in s t sudden , w h o le s a le  changes in  

management a f f o r d e d  b y a d o p t io n  o f a s ta g g e re d  b o a rd  p u r s u a n t to  

A .S . 1 0 .0 6 .4 5 5  i s  n o t v i t i a t e d  b y th e  rem o va l w i t h o u t ca u se o f a 

N a t iv e  c o r p o r a t io n 's  e n t i r e  b ea rd o f d i r e c t o r s .

: S e c t io n  141 (k) o f che De law a re G e n e ra l C o rp o ra t io n  Law
p ro v id e s , in  F a r t , t h a t " ( a jn y  d i r e c t o r  . . . may be rem oved , 
w i t h  o r  w i t h o u t ca u se , . . . e x c e p t . . .  in , th o  caBe o f a 
c o r p o r a t io n  whose b oa rd io  c la s s i f i e d  . . . s h a re h o ld e rs  may 
e f f e c t  su ch rem o va l o n ly  f o r  cause . . . . "



P r o p o s e d  P a r a g r a p h - A S  1 0 .  0 6 .  3 6 0  ( q )  - -  R e p e t i t i v e  

Ey o p g s c i l a

I n  e n a c t in g  ANCSA, C ong ress b a la n c e d  th e  s h a re h o ld e r s ' 

r i g h t  to  p e t i t i o n  f o r  change a g a in s t th e  p o t e n t i a l d i s t r a c t i o n  

and expense o f re p e a te d  p ro x y  f i g h t s  and c o n c lu d e d  t h a t even th e  

m os t fu n d am en ta l is s u e  a f f e c t i n g  th e  s h a re h o ld e r s  o f N a t iv e  

c o r p o r a t io n s  - -  w h e th e r o r n o t to  te rm in a te  th e  a l i e n a b i l i t y  

r e s t r i c t i o n s  a p p l ic a b le  to  th e  9ha re s o f su ch c o r p o r a t io n 's  s to c k  

- -  need o n ly  be a d d re s s e d once e v e ry  tw o y e a r s . 1 P ropo sed 

p a ra g ra p h  AS 1 0 .0 6 .9 6 0  (o) w i l l  co n fo rm  s t a t e  la w  to  th e  ANCSA 

p r o v i s i o n  b y p r o v id in g  th a t a s h a re h o ld e r p ro p o s a l need n o t be 

s u b m it te d  f o r  c o n s id e r a t io n  b y th e  s h a re h o ld e r s  o f a N a t iv e  

c o r p o r a t io n  i f  a p ro p o s a l cn a s u b s t a n t i a l l y  s im i l a r  m a t te r was 

v o te d  upon w i t h i n  th e  p re c e d in g  two y e a r s . T h is  p r o v ig ic n  w i l l  

e n s u re t h a t th e  l im i t e d  f in a n c ia l and management re s o u rc e s  o f 

N a t iv e  c o r p o r a t io n *  a r *  n o t w a a t e d  upon re p e a te d  c o n s id e r a t io n  o f  

m «ccom  a lr e a d y  r o c o n l l y  add reaaed by th e  s h a re h o ld e r s .

£XPPQflftdJ?.araqraDhfl AS_45 .5 5 .9 2Q (e ) . AS 45 .55 .933  anq 

A3 -15 ■ 55 • (H J & (15) - -  E n fo rc em e n t 

The S e c u r i t i s e  A c t - o f i?5 9 , l i k e  F e d e ra l la w , p ro v id e s  

t h a t i t  1a u n la w fu l f o r  any pe rso n in  any p ro x y , r e g i s t r a t i o n  

n ta ta m o n t o r  o t l i a r  docum ent f i l e d  w i t h  th e  s e c u r i t i e s

* ANCSA p ro v id a a  t h a t N a t iv e  c o r p o r a t io n s  need n o t c o n s id e r 
s h a re h o ld e r p ro p o s a la  to  te rm in a te  th e  a l i e n a b i l i t y  r e s t r i c t i o n s  
a p p l ic a b le  t o  sh a re s o f a N a t iv e  C o rp o ra t io n  more chan once e v e ry  
tw o y e a r s . 43 U .9 .C . 51629c.
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a d m in is t r a t o r  to  make o r cause to  be made an u n t r u e  s ta te m e n t o f 

m a te r ia l f a c t  o r to  om it to  s ta te  a m a t e r ia l f a c t  n e c e s s a ry  in  

o r d e r t o  make th e  s ta te m e n ts  made, in  l i g h t  o f th e  c ir c u m s ta n c e s  

u n d e r w h ic h  th e y  a re  made, n o t m is le a d in g . AS 4 5 .5 5 5 .1 6 0 . These 

p r o v is io n s  w i l l  e n su re th a t th e  same s ta n d a rd  o f c a n d o r and 

t r u t h f u l n e s s  a p p l ie s  b o th  to  s ta te m e n ts made i n  p ro x y  s ta te m e n ts  

and p r o x ie s  and to  s ta te m e n ts  made in  p e t i t i o n s  o r  re q u e s ts  f o r  

s p e c ia l m e e t in g s o f s h a re h o ld e rs . In  a d d i t i o n , t h i s  p ro p o s a l 

w o u ld  a u th o r iz e  and d i r e c t  th e  A la s k a  s e c u r i t i e s  a d m in is t r a t o r  to  

p re v e n t th e  use and d i s t r i b u t i o n  o f m is le a d in g  d is c lo s u r e s  and 

p e rm it p r i v a t e  p a r t i e s  to  seek re d re s s  f o r  su ch v i o l a t i o n s .

G iv e n th e  c u l t u r a l and f in a n c ia l s ig n i f i c a n c e  o f th e  

N a t iv e  C o rp o ra t io n s  to  t h e i r  s h a re h o ld e r s , and th a  in a l ie n a b le  

n a tu r e  o f t h e i r  s h a re s , i t  i s  im p e ra t iv e  t h a t d e b a te  c o n c e rn in g  

th e  d i r e c t i o n  and management o f such c o r p o r a t io n s  be c o n d u c te d  in  

an in fo rm e d  a tm osphe re f r e e  o f d i s t o r t i o n  and m is s ta te m e n t . 

A p p l i c a t io n  o f th e  S e c u r i t ie s  A c t o f 1359 's  d is c lo s u r e  s ta n d a rd  

t o  re q u e s ts  and p e t i t i o n s  f o r  s p e c ia l m e e t in g s , to g e th e r  w i t h  a 

s t r e n g th e n e d  e n fo rc em e n t mechanism , w i l l  e n s u re  t h a t  s h a re h o ld e r s  

a re  p re s e n te d  w i t h  r e l i a b l e  in f o rm a t io n  in  d e c id in g  w h e th e r t c  

c a l l  f o r  a s p e c ia l m e e tin g  o r to  p u t a m a t te r t o  a v o te  o f th e  

s h a r e h o ld e r s .



N a t iv e  c o r p o r a t io n s  a re  s p e c ia l e n t i t i e s  w i t h  a u n iq u e  

s t a tu s  and r e s p o n s i b i l i t y .  N o th in g  i s  more im p o r ta n t th a n  t h a t 

su ch c o r p o r a t io n s  re s p o n d to  a n d  s e rv e  th e  needB o f t h e i r  

s h a re h o ld e r s . A d o p t io n  c f  t h i s  l e g i s l a t i o n  w i l l  a d d re s s abuses 

t h a t th r e a t e n  th e  fu t u r e  o f th e  N a t iv e  c o r p o r a t io n s  and w i l l  h e lp  

e n s u re  t h a t f u t u r e  d i f f e r e n c e s  o v e r p o l i c y  and d i r e c t i o n  a re  

d e b a te d  f a i r l y  and re s o lv e d  b y s h a re h o ld e rs  f u l l y  in fo rm e d  

r e g a r d in g  a l l  r e le v a n t c o n s id e r a t io n s .

Conclusion
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P R E P A R E D  T E S T IM O N Y  
O F  R O D N E Y  P E D E R S O N  

A S S IS T A N T  H O U S E  C O U N S E L  
F O R

A R C T IC  S L O P E  R E G IO N A L  C O R P O R A T IO N  
O N  H O U S E  B IL L  251 

M a r c h  2 7 ^1 0 9 5

Yia Fax; U 9 fW  465^2619

B ofore th e  C o m m itte e  on  L ab o r & C om m erce 
A la sk a  H o u se  o f R e p re se n ta tiv e s

M y n n m e  is  R odney P e d e rso n  find I am  th e  A ss is ta n t  H ouse  co u n se l for th e  A rctic  
S lope R eg iona l C o rp o ra tio n  (ASRC) a n d  a m  a lso  a  sh a re h o ld e r  o f th e  c o rp o ra tio n . I  
th a n k  th e  C o m m ittee  lo r th e  o p p o r tu n ity  to  com m en t on  H ouse  B ill No. 251  to d ay , 
a n d  w ould  esp ec ia lly  liko to  th a n k  R apresB nrativeg  M osen, M rL aa n  a n d  W illiatuti 
fo r sp o n so rin g  th e  B ill.

A s you  p ro b ab ly  a re  a w are , th e  A rctic  Slope R eg iona l C o rp o ra tio n  is o n e  nt‘ th e  
re g io n a l N a tiv e  co rp o ra tio n s  e s ta b lis h e d  b y  th e  A laska  N a iv e  C la im s  S e t t le m e n t  
A c t a n d  ia one o f  th e  e n ti t ie s  w ith in  th e  s ta te  w hich  w ou ld  bo m o st a ffe c te d  by  th e  
p ro v is io n s  o f th is  BilL H ow ever, 1 w ould  a lso  like  to  p o in t o u t t h a t  T, a s  a  
s h a re h o ld e r  o f  a  N ative  co rp o ra tio n  a n d  a  m em b er of th e  c la ss  o f  poop le w ho’e r ig h ts  
th is  B ill ia  m a in ly  in te n d e d  to affect, a m  h e re  to  sp e ak  n o t on fy  on  b e h a lf  o f th e  
m a n a g e m e n t o f  th e  A rctic  S lope R eg iona l C o rpo ra tion , b u t  a s  a  sh a re h o ld e r  o f  th e  
c o rp o ra tio n  a lso .

F irs t , a s  a r e p re s e n ta tiv e  o f  th e  A rctic  Slope R eg ional C o rp o ra tio n , 1 w a n t  to  convey 
t h a t  A SR C  s tro n g ly  su p p o rts  th e  leg is la tio n  p roposed  by  H o u se  B ill 251; a n d  
fu r th e r ,  t h a t  i t  su p p o rts  a n d  a g re e s  w ith  th e  com m ents m a d e  b y  th e  r e p re s e n ta tiv e  
o f th e  Cook I n le t  R egion  In c o rp o ra te d  (CIRI). I  w ill n o t  u se  u p  too  m u c h  o f  th e  
C o m m itte e ’s  tim e  b y  re p e a tin g  th e  p o in ts  m ado  in  Cook I n le t ’s  c o m m e n ts , h u t  
w ou ld  s im p ly  like to  p o in t  o u t t h a t  A S R C  s h a re s  th e  s a m e  con cern s  a n d  h a s  faced  
m a n y  o f th e  s a m e  p ro b lem s, d is ru p tio n s  a n d  ex p en se  e n c o u n te re d  by C IR I in  
rio ah n g  w ith  sh a re h o ld e r  propuHnls. i t  ia th e  op in ion  of A SR C  t h a t  th e  a p p ro a c h  to  
d e a lin g  w ith  th e s e  p ro b lem s ta k e n  by th o  p rov isions in  H o u se  B ill 251 w o u ld  bo a  
s u b s ta n t ia l  a n d  im p o r ta n t  s te p  in  p re v e n tin g  or m in im iz in g  su c h  d is ru p tin n n  a n d  
e x p e n se  in  th e  fu tu re .

I  w ou ld  lik e  to  p o in t  o u t to  tlm  C o m m ittee  t h a t  th e re  a re  s u b s ta n t ia l  a n d  im p o r ta n t  
distinction!* b e tw e e n  a  N a tiv e  co rp o ra tio n  a n d  a  r e g u la r  businoaa  co rp o ra tio n .



Those d iffe rences  w ere rccogni?.od by th e  U .S . C ongress a n d  p r io r  A la sk a  
le g is la tu re s  in  d ra f tin g  s ta tu te s  concern ing  N a tiv e  co rp o ra tio n s . C ong ress  and, 
p r io r  A la sk a  le g is la tu re s  recognized  th a t  th e  u n iq u e  m ak e  up  o f  th e  etockholderB  of 
a N a tiv e  c o rp o ra tio n  a s  com pared  to  n n o rm a l b u s in e ss  co rp o ra tio n  ju s tif ie d  
d iffe re n t ru le s  a n d  s ta n d a rd s  b e tw een  th e  tw o  ty p e s  o f  c o rp o ra tio n s  fo r consid e rin g  
an d  v o tin g  o n  se v e ra l im p o r ta n t  co rp o ra te  g overnance  topics, Buch a s  c h a n g es  to  th e  
a rtic le s  o f in co rp o ra tio n , c h a n g es  to  e lig ib ility  re q u ire m e n ts  for s to ck  o w n ersh ip  a n d  
rem o v a l o f  a lie n a b il ity  re s tr ic tio n s .

A  N ativo  co rp o ra tio n , u n lik e  a  g e n e ra l b u s in e ss  co rpo ra tion , is  ow ned  b y  a  la rg e  
n u m b e r  o f  s im ila rly  s i tu a te d  sh a re h o ld e rs , w ho  g en e ra lly  uw n a n  e q u a l n u m b e r  o f 
s h a re s . E le c tio n s  to  th e  b o ard s  o f N a tiv e  c o rp o ra tio n s  a n d  v o tin g  on  s h a re h o ld e r  
p ro p o sa ls  a rc  m u c h  m ore p o litica l a n d  u au a lly  involve a  m u ch  la rg e r  n u m b e r  o f 
s h a re h o ld e rs  o w n in g  a  m uch  sm a lle r , b u t  m ore e q u a l s h a re  o f th e  com pany  th a n  in 
n n o rm a l c o rp o ra tio n . E lec tions a rc  m uch  m ore like  a  m u n ic ip a l o r  coun ty  e lec tion  
th a n  a  s h a re h o ld e r  vote.

T he p rov ision*  in  th e  co rp o ra te  code a rc  d es ig n ed  no p ro v id e  p ro tec tio n s  for 
s h a re h o ld e rs  w ith  d iffe re n t levels o f ow nerah ip  in  th e  com pany , for exam p le , 
m in o rity  s h a re h o ld e rs  a re  e n ti t le d  lo  voice th e ir  con cern s  w h e n  th e  m a jo rity  ow ners  
o p p ress  th e  r ig h ts  o f th e  m in o rity  ow ners. T h u s , in  a n o rm a! c o rp o ra tio n  i t  w ould  
be re a so n a b le  to  a llow  m in o rity  ow ners, th e  o w n ers  o f a s  littlo  a s  10% o f  th o  
o u ts ta n d in g  s h a re s , to  p e titio n  fo r a  specia l m e e tin g  before  th e  m u ju rity  o w n ers  
w a s te  o r  l iq u id a te  th e  a e sc ts  of th e  com pany .

lu  c o n tra s t, a  N a tiv e  co rp o ra tio n  is  m ad e  up o f u s u a lly  a  fa ir ly  la rg e  n u m b e r  of 
eq u a lly  s i tu a te d  sh a re h o ld e rs . T h e re  is no  m a jo r ity  o w n er o r  ow ners  to  o p p ress  a  
m in o rity . T h u s , i t  is  n o t  a s  c ru c ia l in  a  N a tiv e  co rp o ra tio n  to  p ro te c t a m in o rity  
ow n er 's  in te r e s t  b ccauae  th e re  is  no m in o rity  o w n e r nnd  th e re fo re , i t  ia re a so n a b le  
to  re q u ire  a  laT gcr n u m b e r , fo r exam p le , th e  25% p ro p o sed  in  th is  Bill, to  e n su re  
th e re  is  a  c o n se n su s  o f a t  le a s t  a  s u b s ta n t ia l  m in o rity  o f e q u a lly  s itu a te d  
sh a re h o ld e rs  p r io r  to  th o  ca lling  o f  a  sp ec ia l m ee tin g , '

T he  m oat im p o r ta n t  p rob lom  th a t  ASRC e n c o u n te re d  in  i ts  re c e n t  ex p e rien ce  w ith  
tlie  c a llin g  o f  a  sp e c ia l m e e tin g  b y  sh a re h o ld e r  p e titio n  w oe th e  in a c c u ra te  a n d  
m is lea d in g  s ta te m e n ts  m ado  by tlie  sp o n so rs  o f th e  p e titio n  in  o rd e r  to  so lic it 
su p p o rt fo r th e  p e ti tio n  a n d  th e  reso lu tio n  fo rw ard ed  to  th e  board  by  th e  p e titio n . 
T h e re  w a s  l i t t le  o r n o th in g  A SR C  could do to  t i y  to  lim it th o  m ia load ing  u n d  
in a c c u ra te  s ta te m e n ts  u n t i l  th o  ho ld ing  o f th e  m e e tin g  itse lf. B y th e  tim e  of th o  
m ee tin g , m a n y  sh a re h o ld e rs  h a d  v o ted  to  s u p p o rt  th e  re so lu tio n  o f  th e  sp o n so rs  by 
proxy, b a a ed  on  th e  m is lea d in g  a n d  in ac c u ra te  s ta te m e n ts  in  nnd  acco m p an y in g  th e  
p e titio n  d riv e . I n  fac t, m an y  ahare lio ldorn  com pla inod  a fto r  th o  m o e h n g  t h a t  th e y  
w ore in te n tio n a lly  m is led  b y  th e  sponsor*  a n d  w ou ld  n o t h a v e  v o ted  by proxy ne 
th ey  d id , if  th ey  w ere  g iven  a c c u ra te  in fo rm atio n .
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H ouse  B ill 251 w oidd  go a  long w ay  to w a rd s  rem e d y in g  th is  p ro b lem  by a ffo rd in e  a 
m ec h a n ism  fo r th e  co rp o ra tio n  to  review  Lhe s ta te m e n ts  a n d  in fo rm a tio n  c irc u la te d  
w ith  a  p e ti tio n  p r io r  to  th e  c ircu la tio n  a n d  m o re  im p o rta n tly , w ould  p rov ide  
sa n c tio n s  an d  p e n a lt ie s  for th e  use o f  d e lib e ra te ly  m is lead in g  nnd  in a c c u ra te  
in fo rm a tio n . T h is  in p ro b ab ly  th e  m o st im p o r ta n t  p ro v is io n  in  th e  Bill from  ASRC'a 
s ta n d p o in t, a n d  is s tro n g ly  su p p o rte d  by  A SRC.

B ecause  I rin n n t w a n t  to  u se  a n y  m ore o f  th e  C o m m itt« e 's  tim e  th a n  is n e c e ssa ry  to  
convoy th e  im p o rta n c e  o f th e  p rov isions in  H o u se  B ill 251, I h av e  s u b m it te d  a  m ore  
d e ta ile d  a n a ly s is  o f  th e  B ill a n d  p roposed  c h a n g e s  to  c la rify  a m b ig u itie s  o r 
w e a k n e sse s  to  th e  s ta f f  of R e p re se n ta tiv e  M oses, a n d  hope th a t  th e  C om m ittee  will 
co n s id e r th em  w h ile  rev iew in g  tho Bill.

F in a lly , I w ould  like  to  co m m en t a s  a  N n tiv e  c o rp o ra tio n  sh a re h o ld e r  on  th e  
re la tio n sh ip  b e tw e e n  th a  s ta b le  a n d  s te a d y  m a n a g e m e n t o f  a  N a tiv e  co rpo ra tion  
a n d  th e  success o f  t h a t  N a tiv e  co rpo ra tion . A s a  s h a re h o ld e r  o f  th e  A rctic  Slope 
R eg iona l C o rp o ra tio n , 1 know  th a t  o u r  B oard  o f d ire c to rs  a n d  th e  m a n a g e m e n t te a m  
a p p o in te d  by  th e  b o a rd  h a s  been  ve ry  s ta b le  w ith  vo ry  l i t t le  t u r n  over. I n  fact, 
s e v e ra l o f o u r  h o a rd  m em b e rs  hav e  b een  w ith  th e  c o rp o ra tio n  s ince  i t s  fou n d in g  
a f te r  th e  p a s s a g e  o f  th e  A la sk a  N a tiv e  C la im s S e ttle m e n t A ct. T h is  s ta b ili ty  a n d  
stcad ineaB  in  m a n a g e m e n t is  one o f th e  m o s t im p o r ta n t  re a so n s  fo r th e  success in 
th e  b u s in e s s  e n v iro n m e n t t h a t  ASRC h a s  ach iev ed .

D is ru p tio n s  in  th e  m a n a g e m e n t a n d  d irec tio n  o f  a  b u s in e s s  e n te rp r is e  a re  g enera lly  
n o t  good for u com pany , a n d  I, a s  a  sh a re h o ld e r , w ou ld  s u p p o rt a n y  m e a su re s  t h a t  
w ou ld  h e lp  to  m in im ize  d is ru p tio n s  a n d  keep  a  co rp o ra tio n  on  a  s te a d y  course  
to w a rd s  su c c e s r .

I do n o t v iew  th e  p ro v is io n s  o f  H ouse  Bill 251 a s  b e in g  a  s ig n ifican t in fr in g e m e n t on 
m y r ig h ts  as a  N a tiv e  co rp o ra tio n  sh a re h o ld e r , b u t  r a th e r  ue a  m ec h a n ism  to 
e n s u re  t h a t  I a m  p ro v id ed  w ith  a c cu ra te , com p le te  a n d  t r u th fu l  in fo rm a tio n  w h e n  I  
a m  p re s e n te d  w ith  a  so lic ita tio n  fo r m y s u p p o r t  o f  a  s h a re h o ld e r  p e titio n . I w ou ld  
m u ch  r a th e r  m ak e  m y decision  baaed  on a c c u ra te  a n d  t ru th fu l  in fo rm a tio n  th a n  on 
m is lea d in g  s ta te m e n ts  a n d  h a lf  tr u th s .  A t le a s t  th e n , I  w ould  be m a k in g  a  decision  
»s a  fu lly  in fo rm ed  s h a re h o ld e r  w h en  decid ing  i f  th e  issu e  is im p o r ta n t  e n o u g h  to  
re q u ire  m y  c o rp o ra tio n  to  e n d u re  th e  expenee a n d  d is ru p tio n  th a t  a  sp ec ia l m ee tin g  
a n d  proxy fig h t c o u ld  c a u se .

A gain , I th in k  th e  C o m m ittee  fo r th is  o p p o rtu n ity  to  co m m e n t on th is  ve ry  
im p o r ta n t  b ill.

(Jkxiiv m , (PicLn/v&Th

A s s is ta n t  H ouse  co u n se l 
A rc tic  S lope  K agiouul C o rp o ra tio n



TO: STATE OF GISLATURE

FROM: JEAN SZTUK J STATE OF ALASKA CITIZEN
5811 CHURCHILL WAY 
JUNEAU, ALASKA 99801 
(9 07 ) 7 8 0 -4219

DATE: MARCH 27 , 1995

I AM EXTREMELY CONCERNED ABOUT HOUSE BILL #251 . IT  IS  SAID THAT 
"HISTORY REPEATS ITSELF." THIS HOUSE BILL IS  ANOTHER CASE IN 
POINT. EVERY TREATY EVER MADE BETWEEN THE WHITE PEOPLE AND THE 
NATIVES HAS BEEN BROKEN FOR HUNDREDS OF YEARS, WITHOUT EXCEPTION.

I STRONGLY FEEL THAT HOUSE BILL #251 IS  A JUST ANOTHER 
UNDERHANDED, SHAMEFUL, AND EMBARRASSING WAY OF TRYING TO SILENCE 
AND RESTRAIN THE NATIVE PEOPLE.

THIS BILL WILL STIFLE THE ONLY VOTE NATIVES HAVE TODAY ON HOW 
THEIR CORPORATIONS ARE OPERATED. WHO WILL BE LEFT TO MAKE 
IMPORTANT DECISIONS IF  THEIR CORPORATE BOARDS ARE OUT OF CONTROL 
AND WHO WILL BE ABLE TO STOP THEM? IF  THE NATIVES' RIGHTS ARE 
TAKEN AWAY, HOW CAN THEY GAIN CONTROL OF AN OUT-OF-CONTROL 
CORPORATION? THESE CORPORATIONS WERE CREATED FOR ALL NATIVE 
PEOPLE AND NOT JUST A SELECT FEW. WHY ARE NATIVES' RIGHTS ALWAYS 
IN JEOPARDY? DO YOl KNOW BETTER THAN THE MAJORITY OF NATIVES 
WHAT IS  BEST FOR THEM? WHY WOULD YOU SUPPORT SUCH A BILL?

I URGE YOU TO VOTE "NO" ON HOUSE BILL #251 TO SHOW YOUR SUPPORT 
AND DEDICATION TO THE FREE VOICE OF ALASKA'S NATIVE PEOPLE.

THANK YOU IN ADVANCE FOR VOTING "NO" TO DEFEAT THIS HIGHLY UNFAIR 
BILL.
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’dlmieliOUien. Ib-c Board of fnrccrors muour*: \> write .md marge my 
‘.hut wm-.ic rqo.-t st n^ts rand have aieauv -« .-m :is o 1 u'..a jvuwcr repeatedly).
oluuciiunier;, Vuciu,? vjerroratiutis, *-oard ivtenibiss *nd '.ili«* •aiu"»̂ 3 were ".of 
nofific-J oi this -. !! I spoke *c a number of ihe Cj»’ R««md menu-V.ra "hey etthcr 
did not know aUui tha Bill ar were ;o:d uniy pan j f  its context Nuio !i.**i A CODV 
ot the Bill. HoIV am oar Corporate ! eider have a Hiii introduced with otil full 
consent ci ihe Bills contents' t his dill aiicete cdier t^orporaiiorui bsvic.sv 1 - ti-w i 
taxed the Bill to Ivcnelc. NiDiicnik anu oeldcvia. They were not previously 
inthmvrt of the Rill. Tins Bill dees not affect ->nh' CTRI Shareholders. T. lifecti ‘the 
approximotftiv Tuux) Natives in the State ct' Alaska. A Eiil mboducc'd by a 
r  jr |yjyn[^ I to prntert httrselt from a possible Recall is unfair. 1 do not 
personally relieve m Rccahs unk-ss there is r.j other poss.bie alternative, hul 
MB251 is cr.v Resolution a ShsrehuMcr may wish re> bring before the Board
A 2:11 of this magnitude should not be introduced until everyone concerned is 
iul’uiiucd. Tliu tei lowing is an attempt to explain how the Shareholders nghts 
taker. away

Sec. 2 A310 >/n voO sLii.-n, only the chair o f the beard. the president, the 
shareholders o f not less than, onc^uwun »>f nil tlie slimes entitled to vote may ca ll a 
meeting If the Bouni is gu ilty  o f any wrong doing, ohamholdnts w ill linve no 
alternative way to control the Board, This B iii was introduced to prevent 
gioupi. A situation could ex ist whereas ;t may be ascecsarv to Recoil a Board. A 
Socu d  should atnays rant::* they must oendua dientseivus property o r o. possibility 
o f  a  Recall exists. A Reou’l possib ility is an ijisurenac for the fvuuchcldcrs.

The 25% screen: ,if the shareholder.? is impossible to obtain on a pstincn. MaUv? 
Shareholders *rc reluctant to sign petitions bur they m il readily sign a proxy. 
Cfctmurg !/T of die Shareholders signatures is difficult since we are transient people 
'With hundred ~i address changes ever/ three months. Many af out people are in 
Advocacy care, old age homes, itrcct people, non-voting shares and other related 
problems. Tim majcnty ot the vote at z meerjig was only 2,100 There me 
approamaurly <5.700. Shweholdun in O.TRI vs ’he State requirement fur signatures 
10%. or.d ;f sc this would be dincrjr.trsltior. ffreso lu tion  fails due to a small legal 
techrucauiy. it -would be difficult tc obtain 25% of the signatures for a peution C1PJ. 
itself '.vcuId not be able to secure, that many signatures Our current By-imvs state 
10% of the .cxro and ± a t m difficult tc procure on a petition.

.Asking Shareholcsz to file a request 'with the Corporation far notice nr '. meeting 
and’b r petiuon unlhm. We C:e with ihe Slate of Alaska mu the filing •• avtulabis 
to the Coipcnitjon. Tlie Oviipotaticnr ..sc our money to hire attorneys 'a  Cghl any
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Ttctmptj nrrr/v. U*^nr'ix prcĉ cr*- tiic ^Ocr^cmticn insv bs osmsj olit t
mon^y to oc-mposc ngmm*t Lhs rsso otion. S!cv/iv over three or four montiu;
enough mcney comes :n to mail out the enure peutiOR. T.te enUro process is 
rep'.’titivc for the proxy except the Shareholders have done a rohcitaticn tor money 
before fsimq :he signatures. 2iI?I allowed the mst group only twenty Jays to so lic it 
proxies. ^ne •"nrpcTotrn. 'mows who: the Shareholders ore doing 03 there a  

id ly  correspondence beo.*een both Locuons. ITic oroccm> ‘.ia*> —̂ ct [coot me 
months. Taking away our nghta to conduct a conpaign is not fair Them is no 
possible way a Shareholder could administer any campaign from start tc fin ish tn 90 
days and that ts what 11B251 asks tor. Cunrently we are doing a cimpaign to change 
the current prcm/ fen r and end die.cretionar.' ,,n tn rt I f i n t r o d u c e  0 resolution and 
wc have a grammatical error, ’urder HB251 we could not bnng th is before the 
Shareholders for two yean (even i f  the majority o f the Shareholders are in  favor).
.;.! Rcco!:i..cnc With C IR I are advisory ic  the B eard There should not be larva to 
restrict and/or stop Shareho lder hem advising the Board. T h is r ig h t for 
M aximum  Particrpation  W ith o u t L itig a tio n  was g iven tu  us un de r ANSC.\ 
’.Ve are aiso a llowea equality under the Hquat Frctnmence Law

The B ii l states that i f  a R «c!u tion  is  introduced, it can not bs ccnvemont for two 
yenss. Nov. 17.. 1995. a resolution was introduced .it a Spectal C IR I Meeting. Tlie 
Shareholders had the m a jo r7  o f the ^ te . The group had acme type 0? legal 
techntcaiity wstli the resolution. C fR I with their legal rujvisora (paid for with cur 
Shareholder; money; tosscc out the nghts o f the Shareholders votes. The 
Shareholder d id  net have an attorney due to lack o f funds. T ha  resolution was only 
advisory :o the Beard 1 rider HB251. th is resoltnior. cou ld not be re irttrcxi'aced for 
twe years. This is unfair

This 2tl! ailews for lir.es, ;ail sentences and felony aonvictiota o f Shareholders f 
anuw c f  no gtoup nr Sliar«ho!dttr who would w illt iu ly  make a false and'cr 
mis lending stitem.on C.orparattans hrrvc intim idated the people for years w ith fear o f 
reprisal. T iii: S i i l wi l l  dike ;uvny our ab tiiiy  tu ;penk for ourselves for fear o f a tine 
■ind or :aii. Motive people are learning to speak out. I lie y  arc n quiet people B:e.
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C O W TPg frnA U T Y  NOTTCE 
This tttsoopy trsnanttaslon contains confldtntlat information bstoogtna to OaUslo Moran Goraotrty 4 
ZOOM ihst is intandsd so tty for tha rtd ^on t nsmsd. OaUSIO MORAN QERAQHTY A ZOSEL 
HERESY EXPRESSLY PRESERVES ANO ASSERTS ALL PRTVILXOU AMD IMMUNtTlIS 
APPLICABLE TO THIS TRANSMISSiON. If you ara not stthsr tha hitandod rodpfamJ or an aQsnt or 
amptoys* of tha intsndsd rsetptsnt, mis transmission was asm to you In snor. Any ravisw, sxamhvsuoo. 
us*, dfcidoaure, reproduction, or distribution of this transmission or ths inform Sion hfctin statod by 
anyena o th tr mm tho intsndtd recpsnt is STRICTLY PROHiSITSO. if you hsva rso tfv ttl this 
transmission toscror, ptoss* rssd no futthsr than this oovsr ahsst snd Irnmtdifetfy tslsprions tha smdsr 
to sfTongo forth# return of this transmission to OsUaio Moran Osrsghty A Zobsi, which wHI boor NI costs 
of return. ThanSyou._______________  ____. .   I

I f  y o u  h a v a  t r o u b l a  r o e a l v i n g  t h i s  t r a n s m i s s i o n ,  p l a a s a  c a l l  ( 9 0 7 )  2 7 9 4 0 7 4 .

D o ts  ta r t?  T im a s a rtt  S a n t  b y
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ARCTCC S L O P E  R E G IO N A L  .C O R P O R A T IO N  
301  A rc tic  S lo p e  A v e n u e  

A n c h o ra g e , A la s k a  9 9 5 1 8  
’ (9 0 7 )3 4 9 -2 3 6 9 -

M a rc h  2 4 ,1 0 9 0

T im  B e n a ta n d i  
R e p . M o se s  
V IA  P A X  4 6 5 -3 4 4 5

R e : H o u s e  B ill  2 5 1
• •

D e a r  M r. B e n e te n d h
• * •

T h is  l e t t e r  w ill  s e rv e  to  e x p la in  th e  c h a n g e s  t h a t  A rc tic  S lopo  R e g io n a l C o rp o ra t io n  
i s  p ro p o s in g  to  H B  2 5 1 . O v e ra ll , A S R C  s u p p o r ts  t h e  B ill, h o w e v e r  t h e r e  a r e  so m e  
m in o r  c h a n g e s  t h a t  w o  w o u ld  l ik e  to  s e e  m a d e  to  t h e  B ill, m o s tly  to  a la r ify  th e  
i n t e n t  a n d  to  re m o v e  p o s s ib le  a m b ig u it ie s - a n d  p ro b le m s  d o w n  th e  ro a d .  I  w il l  
a d d re s s  th e  c h a n g e s  w e  a r e  p ro p o s in g  s e c tio n  b y  s e c t io n  a n d  a m  a t t a c h in g  a  c o p y  o f
t i n  B il l  o n  w h ic h  I  h a v e  h a n d -w r i t te n . th e  c h a n g e s  w e  w o u ld  l ik e  to  se e .. * •■

• i

S e c . 1- W e w o u ld  l ik e - to  s e e  th i s  s e c tio n  d e le te d . I t  s e e m s  to  a tte m p t!  to  c r e a te  
d ire c to r  l ia b i l i ty  f o r  v o t in g  lo r  a  d is t r ib u t io n  i n  v io la tio n  o f  a n  im p ro p e r ly  c a l le d  
s p e c ia l  m e e t in g . I f  th e  o th e r  p ro v is io n s  o f  th e  b i l l  a r e  c o m p lie d  w ith , t h i s  s h o u ld  
n e v e r  o ccu r. M a y b e  I  j u s t  do n o t  u n d e r s t a n d  th a  i n t e n t  o f  *hi« p ro v is io n . ,1 d id  ta lk  
w i th  M a r k  K ro lo ff  o f  C IR I a n d  h e  in fo rm e d  m e  t h a t  t h i s  w o u ld  b e  d e le te d  f ro m  th e  
h i l l  a n y w a y , a n d  A S R C  w o u ld  s u p p o r t  th e  d e le tio n .

•
S o o 2 -  T h is  w o u ld  h e  r e n u m b e re d  a s  S e c ) W e w o u ld  to  a m e n d  s u b s e c t io n  (I) b y
e i th e r  n u m b e r in g  o r  l e t t e r in g  th e  fiv e  p ro c e d u re s  fo r  th e  c a l l in g  o f  s p e c ia l  m e e tin g s , 
T h is  w o u ld  m a k e  i t  m u c h  e a s ie r  to  m a k e  th e  c la r if ic a t io n s  w e  w o u ld  l ik e  to  s e e  to  
t h e  r e m a in in g  s e c tio n s . F o r  e x a m p le , S u b s e c tio n  (m ) b e lo w , s h o u ld  o n ly  a p p ly  to  
p e t i t io n s  f o r  a p o d a l  m e e t in g s  o r o th e r  r e q u e s t s  a n d  n o t  to  m e e t in g s  c a lle d  b y  th e  
b o a rd , t h e  p r e s id e n t  o r  t h e  c h a irm a n . F u r th e r ,  w e  w o u ld  l ik e  to  c la r ify  t h a t  (Lv) 
w o u ld  b e  a  p e t i t io n  b y  t h e  h o ld e r s  o f  t n e  q u a r t e r  o f  t h e  s h a r e s  r a t h e r  j u s t  t h e  
o n e  q u a r t e r .  T h is  w o u ld  e n s u re  t h a t  a  p e t i t io n  a n d  th e  t i l in g  r e q u i r e m e n ts  i n  
s u b s e c t io n  (m ) a r e  r e q u i r e d  to  c a ll  a  m e e tin g .
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M r. T im  B e n e te n d i  
M a r c h  2 4 ,1 9 6 6  
P a g e  2

W e w o u ld  l ik e  to  a m e n d  s u b s e c t io n  (in) to  c la r ify  t h a t  i t  o n ly  a p p lie s  to  p  
o n e  q u a r t e r  o f  t h e  s h a r e s  o r  to  o th e r  p e rs o n s , (iv) a n d  (v) ab o v e . F u r th e r ,  
l ik e  to  a d d  th e  s p o n s o r  o r  so lic ito r  o f  t h e  p e t i t io n  o r  r e q u e s t  to  th e  
w h ic h  m u s t  b e  d isc lo se d  a n d  t i l e d  w ith  th e  c o rp o ra tio n . I t  m a y  s e e n , 
in fo r m a t io n  r e q u i r e d  w o u ld  d isc lo se  th is ,  b u t  w e  w a n t  i t  v e ry  c le a r  t h a t  
m u s t  b e  d isc lo sed .

i t i t io n a  b y  
w e  w o u ld  
b r m a t io n  
t h a t  t h e  

e  s p o n s o rth

S u b s e c t io n  (o) s h o u ld  b e  m a d e  c o n s is te n t  w i th  t h e  a b o v e  s e c tio n s  b y  a d d in g  "or 
o th e r  r e q u e s t” to  a  s h a re h o l der  p ro p o sa l. F u r th e r ,  w e  w o u ld  l ik e  to  a d d  
“n o tw i th s ta n d in g  c o m p lia n c e  w ith  s u b se c tio n  (m) to  m a k e  d e a r  t h a t  r e p e a te d  
r e q u e s t s  fo r  t h e  s a m e  p ro p o s a ls  a r e  p r o h ib i te d  e v e n  i f  t h e  r e q u i r e m e n ts  a r e  m e t .

: ticS e c .2  W e p ro p o s e  to  a d d  a  n o w  se c tio n  2 w h ic h  W ould  a d d  a  n e w  s u b s e c t io n  to  t h e  
d e f in i tio n s  i n  1 0 .06 .990 . W e w o u ld  l ik e  to  a d d  " sp o n s o r  o r  so lic ito r  o f  a  p e t i t io n  o r  
r e q u e s t ” to  th e  d e f in e d  te r m s  b e c a u s e  o f  i t s  im p o r ta n c e  to  s e v e ra l  o f  th e  
a m e n d m e n ts  w e  a r e  p ro p o s in g , a n d  b e c a u s e  th e s e  a r e  t h e  p e rs o n s  w h a m  th i s  e n t i r e  
b i l l  i s  i n te n d e d  to  a ffec t. W e w o u ld  l ik e  to  s e e  th is  l im i te d  to  th e  p e t i t io n e r s  u n d e r  
1 0 .0 6 .9 6 0  (D tiv )  a n d  (v).

S e c .3  W e w o u ld  l ik e  to  a d d  la n g u a g e  to  su b se c tio n (b )  to  m a k e  i t  c le a r  t h a t  th e  
p e n a l t i e s  w o u ld  a p p ly  to  t h e  sp o n s o r  o f  th a  p e t i t io n  a n d  o n ly  th e  s p o n s o r  w i th  
r e s p e c t  to  v io la tio n s  o f  1 0 .0 6 .9 6 0  (m ). T h e  w a y  i t  i s  ta c k e d  o n  in  th e  b i l l  d o e s  n o t  
m a k e  i t  d e a r  t h a t  i t  a p p lie s  to  p e t i t io n e r s ,  a l th o u g h  th e y  w o u ld  c e r ta in ly  b e  c o v e re d  
b y  " o th e r  p e r s o n ”. T h is  c o u ld  h e  i n te r p r e te d  to  a p p ly  to  a n y o n e  w h o  s ig n s  th e  
p e t i t io n  a n d  n o t  j u s t  th e  sp o n so r. T h e  la n g u a g e  t h a t  w e  p ro p o se  to  a d d  m a k e s  i t  
v e r y  c le a r  w h o  th e  p e n a l ty  w o u ld  a p p ly  to  a n d  t h a t  i t  d o es  i n  f a c t  a p p ly  to  s p o n s o rs .

S e c . 4  W e  s u p p o r t  t h i s  s e c tio n  a s  w r i t te n .

S e c . 6 W e w o u ld  l ik e  t h i s  s e c tio n  c la r if ie d  t h a t  i t  a p p lie s  to  a n y  a n d  sill p ro x ie s  
o b ta in e d  i n  v io la tio n  o f  t h e  l i s te d  s ta tu te s .

S e c . 6  W e  s u p p o r t  t h i s  s e c tio n  a s  Y .ritt8n .

S e c . 7  W e w o u ld  l ik e  to  a m e n d  th i s  se c tio n  to  c la r ify  t h a t  w e  w o u ld  l ik e  th e  r i g h t  to  
p u r s u e  c o u r t  a c tio n  to  v o id  p ro x ie s  im p ro p e r ly  o b ta in e d  a n d  to  e n jo in  f u r t h e r  
v io la t io n s ,  h o w e v e r , w e  w o u ld  n o t  s u p p o r t  s e e k in g  m o n e ta r y  d a m p e n  fro m  a  
s h a re h o ld e r .  W e b e lie v o  th o  I n te n t  o f  th e  b i l l  i s  to  d e te r  v io la tio n s  a n d  to  a f fo rd  a
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m e c h a n is m  to  s to p  v io la tio n s  w h ic h  do occur, n o t  to  c re n te  a  r i g h t  o  s u e  fo r  
m o n e ta r y  d a m a g e s  fro m  s h a re h o ld e r s .  F a r th e r ,  w e  do  n o t  w a n t  to  s u p p o r t  th e  
c re a t io n  o f  a n  a d d i t io n a l  r i g h t  fo r  th e  s h a re h o ld e r  to  s u e  t h e  c o rp o ra tio n  fo r  a  
v i o la tio n  o f  A S  4 d .5 5 .1 3 9  b y  th e  c o rp o ra tio n . T h is  i s  w h y  w e  w o u ld  Hkft jto s e e  th e  
p r o v is io n s  fo r  s h a r e h o ld e r  s u i t s  d e le te d  fro m  th i s  s e c tio n . A S R C  n o r  a n y  N a t iv e  
c o rp o ra tio n  w o u ld  e v e r  in te n t io n a l ly  v io la te  A S  4 5 .5 5 .1 3 9 , a n d  t h i s  w o u ld  g iv e  a
s h a r e h o ld e r  t h e  r ig h t  to  s u e  e v e n  f o r  i n a d v e r te n t  v io la tio n s .

. .

S ec . 8 H e re  a lso  w e  w o u ld  l ik e  to  a d d  a  d e f in itio n  f a r  a  " sp o n so r  o r  s o lic ito r  o f  a  
p e t i t io n  o r  r e q u e s t” b y  re fe re n c e  to ' th e  d e f in itio n  w e  p ro p o se  to  a d d  to  s e c tio n
1 0 .0 6 .9 9 0 . • ‘

• * »

I  s in c e re ly  h o p e  t h a t  y o u  a n d  R e p re s e n ta t iv e  M o ses  w ill  g iv e  c a re f u l  a n d  s e r io u s  
c o n s id e r a t io n  to  o u r  p ro p o s e d  c h a n g e s  to  y o u r  B ill. W e h a v e  c a re fu lly  r e v ie w e d  a n d  
d is s e c te d  th o  b i l l  w i th  a  c a re f u l  m in d  to w a rd  th e  i n t e n t  o f  t h e  la n g u a g e  a n d  b e lie v e  
t h e s e  c h a n g e s  w o u ld  e l im in a te  so m e  p o te n t ia l  a m b ig u it ie s  a n d  w e a k n e s s e s .  W e 
t h a n k  y o u  fo r. th e  o p p o r tu n i ty  to  co n v ey  o u r  o p in io n  o n  th e  B il l  a n d  t h e  l a n g u a g e  i t  
c o n ta in s  p r io r  to  th e  h e a r in g  o n  M o n d a y . ‘

V e r y  t r u l y  y o ttra , . . ;

A R C T IC  S L O P E  R E G IO N A L  C O R P O R A T IO N

B y:
R o d n e y  P e d e rs o n  
A s s i s t a n t  H o u s e  C o u n s e l
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IN THE LEGISLATURE OF THE STATE O T  ALASKA 

NINEIEHNTH LEGISLATURE - FIRST SESSION

BY
O O M i 
BaOsndi

SponaorO): RBPRJMENTATTVIS MOKES, M » U « , WHHmm

A B ILL

FO R  AN A C T ENTITLED

"A n A ct r e ta in s  to tha meeting!, shareholder proposals, and  removal of direct o n

o f N ativ t corporations."

B E IT  ENACTED BY T B it LEGISLATURE OF THE STATE OF ALASKAt

( W t H  S e c . 1
ion  1. AS 10.06.430(a) is amended to read:

In addition to other liabilities, a director is lubl$^nT the following 

cunaiu tancer^w ^ftM  the director complies with standard provided in 

AS 10.06.450(b) for tfto^crfonnanco of tho ta tip ^ ifd irec ro n :

yho for or aitcnta to a dismtnuion i to the

provisions of AS 10.06J38, 10.06.360,

0 ) A

corporation's ahareboldara oonc

KWXL363, or 10,06.363 orpotfcraiy to a resmfction in the articles o f incorporation, is 

liable to the corpcratitmTjointly end hv*rally with'aJkqthsr directors votin j for or 

assenting totta 'disrribution, for the amount o f ;be d lK tibndc^dta is paid or rt»  value 

of t t v d w a  that ire  distributed in excess of the amount o f the distribution that could

ive been paid o r distributed without violation of AS 10.06,405 -

r w  totHt*r 11nmrt IVMLMT/D TXXT U A O O tV D j
CSHB

16.438*

25K )
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Of tha tenricdofli o f tbe gntelm o f incorporation. 

(2) A  director who votes fa r or asiena to a

P. 11

WORK DRAFT

c o rp o n d o n 'r

to the

aiders during the liquidation of the cpsjparation without the

an for, ail known debt*.payment and discharge of, or making adequate 

obligations, and lU h m t i« X t t*  corporation is Ibblfe to the wnpmatton,  jointly and 

severally with all other djrecm nNqting for t tm ro a tia g  to distribution, for th* i value 

c f  the fiisctj that are distributed, to t h e r e a t  that the debts, obUgstiona, and li&btiMes 

o f th« corporation are not thenaftpr'ptlfl

0 )  A direettr 'w ha v o t«  for a r  uaqats to a  lotut o f  assets o f the 

corporation to «fl aBisx/at employe* or x loan seoarcd'tiy the corporation's shares 

contrary to the rajviaioos o f AS 10.06,485 ar contrary to a  twvjcrian in the aticles 

of incorporatielC is liable to the corporation, joinily end s e v e r s u ^ i t h  all other 

sting for or assenting to the loan, fa r the amount of the 

ot & lo in  that could have been extended without a violation o f AS 10 

or the restriction in the trtW es o f inefiopondon.

is m  

L48S

* Sea \  AS 10.0ti.960 Is amended by adding new subsections to m ±

CD Notwithstanding AS 10.06.405 and 10.06.463(c), special m eeting  of the

shareholders o f  a carra^jdon crganlzrt tender A ctm ay only be called by uhaboard,

(Vi) the chair o f foe boaztU the p rw idait/the  holders o f  not loss than one-quarter of all the 

shares entitled to vote at the meeting, oHother person* n  may be nmhnrizod in the 

areolM of incorporation or tha bylaws.

(m) In addition to the other requirements of this chapter and AS 4355 for 

special meeting!, and subject to the penalties in AS 4353.920 -  4555.925. a iwritten 

notice o f a  petition or other request for a special meeting of aharcbolders under 0)6jT " 

this section shall be nlcd with the Corporation before a  person solicits snppamfor the 

petition or request Tha notice most tu t*  in detail the purpose of tiro special m o o t i n g * 

and include a  copy o f the petition o r request and all materials to be used in  connection 

with the solicitation. A  petition o r request bearing the original signatures of the 

holders o f  the requisite number o f shores supporting tho petition or request shall be

riled with tho corporation within 90 days after the filing. I f  a  petition or 

covered by this section does not comply with this subsection and A5  4555.:

C3HB t f l (  ) 4 .
«/.» U n ^ r lL n m d  (D tL S T O i 7 S X 7  W O a m s O )

request

60, the
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pardon  or request ii invalid.

(n) The provision* of A3 10.06/460 do not apply 10  a corporation or poised 

under the act, if the corporation b si adopted articles that provide for classification at 

directori under AS 10.06.455, or if  the corporation ii allowed by lec. 57, ch. 82, SLA 

1989, to provide in  iti bylaw* for the classification of director!.

(0 ) A corporation that la o rgan ize  under the act 1* not required to consider cr

to aubndt to a vow of the shirebolden a sh m h o ld v  pjopoal(that deals substantially 

with the same subject matter as a  proposal that was submitted to a  vote! o f  the . 

_ s h a r ^ l d ^  tije preceding two yeare^ /»•+***! t-ltSH-M lltJ; ^

* f e e  3. AS 4335.920(b) Is amended to read;

(b) The administrator may issue an order against an applicant, registered 

person, o r  other person 'Who knowingly or iatuntionaUy violates thin c h a ^ w ^ O R ] 

regulation or order of the administrator trader this ohapt *, o rfA ^  10 07.9fr(Xm). 

im puting a aivil penalty o f not mote than 52,500 for a single violation, or not m a n  

th in  325.000 for multiple violations, io a single proceeding o r a series of 'related 

proceedings.

* Sec. 4. AS 43.33.920(d) la amended to read;

(d) Before issuing an order under (aXl), (b), [OR] (0 ). o r  (e)(1) of this section,

the administrator shall give reasonable notioa of and an opportunity for a hearing.

However, the idm m litrtm r may issue a temporary order voder (aXl) o r  (e)(1)! o f thie 

section pending the hearing, which remains in effect until 10 days after die hearing is 

held and which becomee final if  the pen en  to whom nodes Is addressed d U s not 

request a hearing within 13 days after the receipt 01 nodes,

* Sec. S » AS 43.J  J.9 20 ia amended by adding a new cubsocuon to read:

(e) If  the administrator is informed th u  a person has engaged or is about to
I

engage in in  act os’ practice jn violation of AS 10.06560(jn), AS 45.35.139, or 

45.55,160, and i f  the a n  or practice relates to a  regular or special meeting of the 

shareholder! of a  Native corporation, the adrainhtratcr shall

(1) issue to order
1

(A) directing the person to cease and desist ftcm continuing the

act or practice; and

CSHB MU )
Vw r»OArlir*d f w u t r o  n o r  saxcxxrnl

i . O l . W O  it i* y  ct h c w *  t

„ . W  « » & . '* "  * * *  " •  A « " ‘  " 7
■ini*, j . l i i / c  « ' ' « « . « • «  rhA'LbUf’ i f f ”"- 
a l  IO . O i ,  ( ljQ  wj)
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u lll^o d o i
(B) voiding t prowy obtained in violation 0 (  A S  lOMSCOOm),

AS 4W 3.139 , or 43.35,160; Of

2 1 t t in g  in  action in the superior court to enjoin 'h i act* or prepdoe,
f

to void a  prewy-cbtalnod In vioJetfon o f AS 10.06.960(nj), AS 45-15.139, or 45-5! .160, 

or to «nforc» compile n e t with AS 10.06S60(m). AS 45*55.139. or 45J5.160, and, 

□pan & proper lhowing, the apjjropriac remedy shall be g m tcd .

* Sec. 6- AS 45*35^25(i) is aeataded to read-'

(I)  In  addition to the dvU ponildci uKCtod under AS 45.55.920, a  person 

who wilfully violate* a proviakn o f this chapter except AS 4 5 4 1 1 6 0 , ipXLJ who 

wilftiHy viola tae a  regulation o r order under ttda dapase. COR] who w ilfu lly  violates 

' AS 4512.160 knowing the statement uzada so be false or misleading in a m anw sl 

respect o r  the omission to be misleading by any n u w t t l  respect, o r  TrtiOJlflfallr 

vfetat— AS lCUM.pqOfni). upon conviction, is ptmlshiblo by a floe o f not w o n  than 

53,000, or by im pdsantnant f t *  not less than coo year nor mom d u n  ftva years, o r 

both. Upon conviction o f an individual far a felony under this chapter. ixnpruotuDCttt 

for not l e a  th in  one year is mandatory. However, an individual may not be 

imprisoned fa r the violation o f a regulation or order i f  the Individual proves that the 

individual had no knowledge of the regulation or order. An ind k tng ru  or informsrioo 

may not be returned \itvVt this chapter more than tivo years after the alleged violation.

* See, 7 . AS 45 J 5  is amended by adding a  dtp socdcn to read: 1

See. 45.55.933. CIVIL ACTION FOR CERTAIN VIOLATIONS. A Native 

ca ipom ion. a nM w held g u *  a.Muhrn n r p —esta e( e»besh, m ay bdng a civil isotion 

in  superior court against a person who violates AS 10.0fi.960Cm), AS 4555.139, or 

45.55.100, i f  the violation relates to a  regular nr special mooting o f the shareholders 

Of the Native u g porirtoc . In tha action, tha Native

may e a ^ m r e k n a f e e  i w  the nials iar . void a  yeaa y, or enjoin the violamr from  

continuing the violation or committing additional violation*. -A  shwhwlriw nri j i ^ r t y  

Msi ftr t t t  wei’ dgsvadve aeiiea uadti j‘lO 18.96Pg3.'
* Sec. & AS 45*55590 Is amended by adding new pingntpos to  read:

I
(14) "N«dvc corporation'' means a ootparadcn organized under 43 

U J . C  1601 • 1641 (Alaska Nsdvo d ifa n s  Rattiament Act*

CSHB 251( ) •*-
'M d A r l l r . a u  (O U S T S )  JT X 7 2WCJJ7YD/
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(13) ‘proxy* Include* a petition ar other request for a special meeting 

of jtutrcbokicrj under A3 10.0&960(d3) imd material dtrrfbuwd in ooctnocoon with tha 

potitioci or reqvuMt oar with the wildBUtnn of lupport for tha petition or requotn.

I Ii}  "  O' " I <* “■
f tr u ,*  d e t M  U  * « + « *  >a -0i"  *n P ‘

;# 9
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Seaiaska
One Seaiaska Plaza 

Suite •WO 
Juneau, Alaska 99801-1276 

(907)586-1512
FAX (907) 586-9214 March 24, 1995

Honorable Pete Kott 
State House of Representatives 
Room 409 State Capitol 
Juneau, Alaska 99801-1182

Re House Bill No 251 "An Act Relating to Native Corporations"

Dear Representative Kott:

House Bill No 251 “An Act Relating to Native Corporations" is soon to be heard before your 
committee on Labor and Commerce. This legislation advances improvements to the State 
Corporate Code focused upon undertakings related to special meetings and shareholder 
proposals. Changes advanced by the bill will allow for fairness and certainty in the process of 
promoting issues related to a special meeting, establishing the threshold of interest by 
shareholders in order to hold a special meeting and stability to corporations as each faces issues, 
in some cases on a repeated basis, over time.

As a general matter. Seaiaska Corporation supports House Bill No 251 and urges your enactment 
of thei*i amendments to the State Corporate Code into law this session.

Sincerely.

SEALASKA CpRPORATION

t  -

Robert Loescher 
Executive Vice President 
Resource Management

cc: Leo Barlow
Roy Huhndorf 
Southeast Legislators 
SEPA
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R e p r e s e n t a t i v e  P e te  K o t t  
C h a irm a n
C o m m it te e  on L a b o r & Commerce 
H ouse o f  R e p r e s e n t a t iv e s  
M a i l S to p  3100 
S t a t e  C a p i t a l 
J u n e a u , AK 9 9 8 0 1 -1 1 8 2

Re : H ouse B i l l  No. 251

D e a r R e p r e s e n t a t i v e  K o t t :

I  am w r i t i n g  t o  yo u i n  s u p p o r t o f y o u r c o m m it t e e 's  
c o n s i d e r a t i o n  o f  HB 2 5 1 , an A c t R e la t i n g  t o  N a t i v e  C o r p o r a t io n s . 
T he A r c t i c  S lo p e  R e g io n a l C o r p o r a t io n  (ASRC) i s  one o f t h e  tw e lv e  
r e g i o n a l c o r p o r a t i o n s  e s t a b l i s h e d  p u r s u a n t t o  th e  A la s k a  N a t iv e  
C la im s  S e t t le m e n t A c t (ANVSA) h e re  i n  A la s k a . A s s u c h , we w o u ld  be 
d i r e c t l y  a f f e c t e d  b y th e  p a s s a g e  o f  HB 2 5 1 .

ASRC r e c e n t l y  h e ld  a s p e c i a l m e e t in g  o f i t s  s h a r e h o ld e r s  t h a t  
was c a l l e d  b y a s h a r e h o ld e r  p e t i t i o n .  We a re  f a m i l i a r  w i t h  th e  
r e q u i r e m e n t s  c u r r e n t l y  on t h e  b o o k s f o r  i n i t i a t i n g  s u c h  a m e e t in g  
and t h e  r e q u i r e m e n t s , o r  la c k  t h e r e o f ,  im p o se d on t h e  p e t i t i o n i n g  
s h a r e h o ld e r s .  W ith o u t d e t r a c t i n g  f r o m  th e  r i g h t s  o f  s h a r e h o ld e r s  
t o  p r e s e n t t h e i r  c o n c e r n s , o u r e x p e r ie n c e  was t h a t  t h e  p ro c e s s  
u s e d , and s ta te m e n ts  m ade , d u r i n g  t h e  p e t i t i o n  s o l i c i t a t i o n  and 
c a m p a ig n  f o r  p r o x ie s  b y t h e  s m a l l g ro u p  s u p p o r t i n g  th e  p e t i t i o n  was 
d i s r u p t i v e  and m is le a d in g . A s i g n i f i c a n t  n um be r o f o u r 
s h a r e h o ld e r s  c o m p la in e d  t h a t  t h e y  f e l t  t h e y  had been i n t e n t i o n a l l y  
m is le a d  and l i e d  t o  by t h e  p e t i t i o n e r s .  U n f o r t u n a t e l y ,  we fo u n d  
l i t t l e  i n  t h e  c u r r e n t  la w  t h a t  was o f  h e lp  t o  u s .

T h e p r o v i s i o n s  s u g g e s te d  b y HB 251 w o u ld  go a lo n g  w ays 
to w a r d s  e n s u r in g  t h a t  t h e  p ro c e s s  was f a i r e r  a nd m o re t r u t h f u l .  
A l l  s h a r e h o ld e r s  o f a c o r p o r a t i o n ,  n o t j u s t  a v o c a l fe w , h a v e th e  
r i g h t  t o  r e c e i v e  a c c u r a t e  and f a c t u a l i n f o r m a t i o n .  The c h a n g e s 
s u g g e s te d  b y t h i s  b i l l  a r e  n o t i n f r i n g i n g  on t h e  r i g h t s  o f 
c o r p o r a t e  s h a r e h o ld e r s  n o r g i l d i n g  th e  p o s i t i o n  h e ld  b y m anagem en t. 
T h e y a r e  s im p ly  t r y i n g  t o  e n s u re  t h a t  t h e  c o r p o r a t e  g o v e rn a n c e  
is s u e s  r a i s e d  b y t h e  p e t i t i o n  p ro c e s s  f u n c t i o n  f a i r l y  f o r  a l l  
c o n c e rn e d .



The b a s ic  s ta n d a r d  e s t a b l i s h e d  b y ANCSA i t s e l f  f o l l o w s  th e  
o n e - q u a r t e r  r e q u i r e m e n t , r a t h e r  th a n  a m e re t e n  p e r c e n t ;  t h i s  
s h o u ld  be a p p l ie d  b y t h e  s t a t e  a s w e l l f o r  d e t e r m in in g  when a 
s p e c i a l m e e t in g  may be c a l l e d .  I t  i s  a s ta n d a r d  t h a t  a l l  a re  
f a m i l i a r  w i t h  u n d e r ANCSA and one t h a t  h a s been ju d g e d  as f a i r  b y 
o u r f e d e r a l l e g i s l a t i v e  p o l i c y  m a k e rs .

My p u rp o s e  h e re  i s  n o t t o  c r i t i c  t h e  s p e c i f i c s  o f  t h i s  b i l l  
l i n e  b y l i n e ,  b u t r a t h e r  t o  c om m u n ic a te  t o  y o u  and t h e  c o m m it te e  
mem bers th e  need t o  a d d re s s  th e  is s u e s  a d d re s s e d  i n  HB 251 and my 
s u p p o r t f o r  t h e  a p p ro a c h  ta k e n  h e r e . U n f o r t u n a t e l y ,  I  w i l l  n o t be 
a b le  t o  p r e s e n t f u r t h e r  comm en ts a t  t h e  c o m m it t e e 's  n e x t h e a r in g  
w h ic h  I  u n d e r s ta n d  i s  now s c h e d u le d  f o r  M onday a f t e r n o o n  M a rch 
2 7 t h . I  w i l l ,  h o w e v e r , d i r e c t  one o f  o u r s t a f f  p e o p le  t o  p r o v id e  
th e  c o m m it te e  f u r t h e r  i n p u t  a t  t h a t  t im e .

T h a n k y o u  f o r  t h e  o p p o r t u n i t y  t o  p r o v id e  my comm en ts t o  y o u . 
I  lo o k  fo r w a r d  t o  s u c c e s s f u l c o n s id e r a t i o n  o f  HB 2 5 1 .

V e ry  T r u l y  Y o u r s ,

R e p r e s e n ta t iv e  P e te K o t t
M a rch 24 , 1995
Page Two

J a c o b  Adams 
P r e s id e n t

c c : R ep . E i le e n  M acLean
S e n . A1 Adams
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C O N C E R N E D  S H A R E H O L  D l-R S  F O R  C iR I
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M ard i IR. 1995

°!>Cook Inlet Region. Inc.
Barbara Donatelli
CTTRI Rklg. 2525 V  Street P.O. Box 93330 
Anchorage, Alaska 99309-3330

Dear Barbara,

We arc .submitting a fist of resohdiuns for your approval. We request that you approve them for CSC. If 
any resolutions ate against the laws of the State ot Alaska or tlie Federal Government, we wish to he 
notified. We also wish to avoid misleading Mugs so that we will not expend unnecessary finic at the annual 
meeting, it any resolution will be considered misleading, please intirrm ik at this time. Wc will submit these 
resolutions to Banking and Securities after you approve them We are not asking for legal advise oiltci than 
dial which pertains io doing our tob as Sh.velinLt r̂s. Alter these resolutions arc approved b.y CIRI, we wffl 
officially submit them to you. CSC hopes that CIRI will submit their resolutions Io use in a timely matter as 
we need to tile aU papers pertinent to a Proxy solicitation in die event we decide to pursue a campaign. We 
do not wish to have a repeat of the November 17th. 1994 special meeting. CSC’s only concern is the 
Shareholder! receive a fair and just vole on these tŝ mes. We believe that under the Equal Promincc Law 
and under the ANSCA law co- :eming Maximun Participation, we are entitled to a icsponse from CIRI on 
these above resolutions. CSC respectfully request* your immediate response to tiie above matter. We also 
request that you do not use CSC (Concerned Shareholder's For CIRI) name in any surveys, polls or in the 
me<ha without written .qiproval from CSC.

Sincerely;

~ y y \ o j ^ A

g r u L u -
Maty Ann Milk
Rol K.Ti;i GakoIkofX
Wilhout PiejiuUcc UCC1-2U7
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MARCH 17, ! W

M ark K ro ln lT
V ice P re s id a il Counsel
C D U IM c lm g 2 > 2 o "C ’’ Street P .O Bo x v 33jO

Deni M r K ro ln lT

CSC is supported so le ly by rhareheldnrs Th* only u w c e  o f  fundrn" is iharsholderi Do 
you unde rs tand these H ate inen ts? No dorarirm i* have been forger than one hundred 
do lla r!. Ih e  norm al ilonabon is in the fo im  o f stamps. A ll m em bcish ip lim ite d , to 
shareho lders o f Cook In le t Re p o rt. Inc. Q uite fia n k ly , CSC members do no t w ish to subm it 
the ir names to  CIRI fo r fe tr o f reprisa l an ri/n r lejyd action CERI may pursue against them . It 
lias a iiea rly been nckunv. rrfge ri, in a hook pnbm hcd b y tlie  c o o k  ln k i Region called. “ O ur 
S to ry, O ur laves.”  m o quote Gem O tic T h d lc Sr. on AN SC A and CSC quotes, “ lt*» d ie 
Law ye r;’ R rtirem .m t A ct, is what it is. A n d d ia l’ s w ha t the attorney? a ll over the W o ;t Coast, 
W ashington D C  and A tnsta ca ll it la u p h in g ly -lh e  law ye rs Retirem ent A c t fie  cause I here's 
lawyer:-, w lio lc d im s, tha t don i do no tlim g ta t represent Native corpora tions and villages 
A nd they w in d up w ith a ll tlie  m oney ”

O ur snppn rtim  craiW s nm m n  a sjyrc ia l m eeting a t m y fig n rfk a n l m om en t Doss dun x l l 
you the magnitude o r ou r membership? A re you asking about m embership %n yon ran fin d 
out how m uch support CSC actua lly has? W c have shareholder support w ho would no t 
sign a p .rtition Ib r fear someone wou ld fin d  ou t u iu l the oom equu icu j m igh t a ffix * th e ir jo b  
and-'or friendships [iffiflndiuirg and browbeating o f our a id igsnous people m ust end. l.cga! 
tw is tin g and m vnua tiu iis w ith  n o u li to u lte inp t to con tro l ou r m rrm ric p rtop ie n u is l 
tnm ina te E ram p lw  ire  January .1 ,1?9S lo tlu r ccnd to shnrcho ldcn . W c m ust institu te a 
h d te r w ay to .iHnw M axim um  ta rric ip a tir« i Ir u  pathovir rh it the ta tte rin g u f the Alaska 
Natrvua continues to e x is t m any fonn .

fo C IR I using an A tto rn e y to in tim ida te CSC and o the r shareholders and groups'* M any fa d 
m anipu la tion o f th i* sent w being used to  riisciurfo the aharehrJrterR Gom taking se rin ; pru t in  
corporate matters* Is i t  true? The m a jo rity o f the Alaska Natives are at o r below poverty 
level and cannot a Cord legal le p ie s s iU tirn i to profnc* themselves. Therefore they look 
tow ards a group!*.) p iu tcsbon fn speak against tlw  iv r-m g ; created by ANSCA m vi 
management o f large uo .pu iu luu is. D oyim  Hnd otb u eo ip o rju on s cue begmnntg to  tik e  senen 
against Board Management and alnfca. Doesn’ t tins teD management tlie  juK iple ere ready fo r 
a new hogim img?

A ll cone;‘.ixin<V*nre »  *n im rittn ,t by shareholder*. W e do no t s o lic it tn tanbash ip o r 
rVxiaOOM trom  ou t tid e  the jlLH clio ldcrn nnd we do no t accept donations fio u i b innnesv* 
A re you suggesting CSC m ight accept resources fium  o the r than shareholders o f CIRJ? T Ic j 
typu o f tm phcatm n w ou ld be an isi.iu lt to the in'-egnty o f CSC . CSC asks C IR I u ia l U leir 
em ployee* to renu in ftom  any unwarranted shallow h in t* directed tow ards (Ire in teg rity o f 
CSC Tlu-iw cutinn ihah itn p licu ho tu arc a cow ard ly tactic n u t shou ld n o t he used to  oun lio ) 
sharphotiV is CSC is no t secretly backed b y outrodees. We is tu re  yo u ou r funds ore marled 
to us ficau (d u icL o ld a s o f C IR I The lew am/s w c do no t h a v t to  iW J o w  ou r fund ing i f  it 
docs no t cxoecd five hundred dotU rs (kdOO 00) per ind iv idua l dona tion , so why are you asking 
about sources o f ft in ding? W hat type o f deck Minn • ifo o t fund ing arc you requ iring? Do ynu 
want a lis t o f the stamps and donations? We w ill p ve th is ta you w n lin u i names, It w ifi be a 
Lay: hst rang in * fh tn i one stam p u t u do lL ir to J iO fl t)Q nr to o  stam jx; W > d id no t receive 
fund ing from  iju e e tiriru b le tnnrces o r p M  Board o f D ire c to r* Ynts m ention the same 
davjloeer question about ibaueholders F o rC IR l'a  fu tu re in the la n u u y 3, 1S95 le tte r. Ih is  a
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getting rallrcr redundant when there is nothing Io disclose. !f CIRI would allow us Maximum 
Participation without Litigation there would Ix: no ne«l to .solicit funds (torn stureholrtcns. 
We would he using CiRCs money, which is virtually our own money

C SC  requests C IP J nor use the C IR I Newsletter lo r  ouy defamation directed nt CSC. CSC  
requests that before C IR I publish any material about CSC  in  any newsletter. mailing and /or 
media, it be subm itta l to Concerned S luircholderj fo r  C IR I fo r  approval CSC  also requests 
any material C IR I uses about CSC  be filed with Baniong and Securities. C SC  does not wish 
implications such as Ihe one C IR I published January 1, ,199S

r.ST. dn rs  re *  wish fnr legal advise horn ym i rxrr.p t wtirrr. rt jin tau is In the p rnp rr w ay In 
conduct business fo r  a P ro xy  campaign. As shareholders, we are doing ou r jo b  and as y ou  arc 
ou r attorney, wc are asking for information pertinent to  that jo b  C SC  is not the on ly  Native 
group asking corporations to  a llow  Maximum Participation. D oyon  Shareholders and others 
arc all asking fo r cliznges O u r corporations should listen to  the stockholders and abolish the 
tnanagcmunl slain and distribute the NOLS.

C SC  w ill file  a ll documents fo r a p roxy solicitation when we have, in writing, tlie required 
materials. W e are request mg the date, time and place o f  (lie  1995 Annual Meeting. W c  :rrc 
requesting all r.mohitions C IR I is planning to  submit We nre asking fo r  all resolutions thot 
have heen snhmitted to C IR I b y  shareholders and other groups. In  o rder to avoid the 
discretional Authority problem  at the November 1994 Special Meeting, we must ask fo r  this 
in formation What date bar C iR I set fo r the proxy mail-our* W e need ample time to prepare 
ou r materials so wc can begin ou r campaign at the same time. What date is set. for tlie final 
filing and presenting o f  resolutions to C IR J? W h o  is on  the C IP J  slate? Are a ll live 
incumbents on  the '"DU slate? A re any incumbents running in ifopeiukiitiy? I f  a c*niH<lnte U 
on  the C IR I slate can an independent group also place tlie n om in e es ) on  their slate? Can 
shareholder? picsent resolutions Ixom the t lo o r and vote o n  at the Annual Meeting and/or 
Special Meeting?? I f  C IR I refuses to and/or neglects to give u s the rcsotunons, w ill wc be ahlc 
to  conduct a proper proxy campaign and vote on a ll issues with our proxies? W ill C IR I give 
CSC  their resolutions in  proper time to  prepare materials fo r  a  p roxy  so ha la tion ? CSC 
■ eq u a ls  tbs resolutions sutnuilled by  S lia reho lilc ’ s Fo r C IR T s  Future from  C IP J . C an C IR I 
revixd ie*olu liou» submitted by  shaieholderfs) and/or g ioup fs )? Does C iR I have to present 
resolutions and/or revised resolution* prwented by CSC , othui group*, and/or Sluueholdcm 
to the shareholders on C lR I ’ s p roxy? W lB C IR I qmt using words H ie should instead o f  shall 
when they present a resolution? The proper and ju s t  word is Shall? In it correct fo r C IR I to 
m e Roard powers and C IR I attorneys to  light the shareholders? C an  you provide 
recommended reading to  help us prevent » replay o f  the N ov  17 1904 meeting? This 
question pertains to  the shareholders’ rights under the Equal Prom inence l-aw

What d oe t C IR I do with discretionary votes? Do they distribute them equa lly  to  a ll Five 
candidates? D o  they u*e the seniority system to  vote cHscretioiiaiy votes? I f  a  shareholder 
marks out one candidate, what happens to  the othtT four'* W h o  gets the votes? I f  a 
shareholder marks out aD five candidates, t* the h.illot used fo r  quorum  purposes on ly? I f  the 
shareholder m ik s  out a ll b i ll one o f  tlie p ro xy  h o ld n s , does the remaining person get to  vote 
the p roxy  m any way he chooses?'* Is it understood that the person remaining on the p roxy , 
vote along with d ie C IR I slate o r w ou ld he use the vote in any manner fo i anyone ho chooses? 
How  docs C IR I norm ally  distribute the vote? Cull y ou  understand these questions?

CSC  unequivocally hopes CIK1 w ill marl us the stipulated items listed in this letter I f  C IR I 
does not iiave any resolutions at this time, CSC  requesti any  resolutions C IR I m ay write m 
tlie future Im in.tiled lo  on on o r before March 27 . 1995, so  wc have ample nmc to  meet 
printing deadlines. L* it hue that C SC  w ill be able to vote on nil resolutions that arc not 
provided to  n* in tim« to solicit and tile fo r aoLvitiug0  CSC  w ill submit revolutions and otlun 
materials to C IR i when we have answer, to the above questions. C SC  is asking C IR I to 
provide u> with tho fo llow ing in formation: time, date and place o f  the annual meeting, 
resolutions, slate o f  candidates and in y  other material} pcrtineni to  writing •  p ro xy  fo rm  arid 
filing with the State o f  A laska. I +1 it bn known that f s c  lias given advance notice o f  intent to 
run a p ro xy  campaign C S C  W . heeri led to believe C IR I lu $  not resolutions. I f  C IR I pbn :i to 
come forward with rcsohifiom , we have hereby asked fo r them and made every cfifort to 
com ply wuh tho discretionary law , CSC is now  asking foi r lisa rh nna ry  authority l/> vote on



about souioes of funding? What type of disclosure ot our tlioding are you requiring? Do you 
want a list of (lie stamps and donations? Wc will jnvs this to yen without names It will lie a 
long list ranging fimu one stamp or h doBur to $100.00 °r "MO stamps. We did not receive 
funding from questionable soiuust in pnxl Ronrd of Directors You mention tin; same 
ductcscr question about Shareholders For ClKJ'.n liilum in the January 3,1995 letter. This u

getting rather redundant whim thore is nothing to disclose. If CIRi vrouM allow us Maximum 
PmticipiitKNi without irrigation, there would be no need to solicit funds from shareholders. 
We would hr. using CIRJ’* money, which us virtually om own money.

CSC requests CIPJ not use the CIPJ Newsletter for ;uiy defamation directed at CSC. CSC 
rcfpuf.ii, that tatore CIRJ publish any material about CSC m airy newsletter, mailing and /or 
media, rt he submitted t o  Concerned Sh»mholdets for CIR! for approval CSC alco requests 
any material CIRI uses about CSC he filed with Ranking and Securities. CSC does not Wlfih 
implication# such as the one CIRi published January .3, ,199s

PSC doe* nw wrsh for legal advise from you exept where it pertains to die proper way to 
conduct business for a Proxy campaign. As shareholders, wc am doing our job and as you arc 
our attorney, we arc asking for information pertinent to that job CSC ii not tbs only Natiwa 
group asking corporations to allow MaxJiuum Participation, f V/yon Shnreholdcrj and ctiiera 
are all asking lor changes. Our corporations should lintai to the stockholders and abolish the 
management slate and distnbrnc the NuLS.

CSC will tile all dccumems for a proxy' solicitation when we Iiave, in writing, tlie required 
matemk We are requesting the date, tone and place of the 1995 Annual Meeting. Wc we 
requesting all resolutions CIRI a  planning In submit. We are asking far all resolutions that 
have been fubuutted to CIRI by shareholder* and other groups. In ouka to avoid tho 
discretional Autliorly problem at the November 1994 Special Meeting, we must ark for this 
information Wliat dale has CIRI set for the proxy mail-out? We. need ample time to prepare 
our materials so we can begin our campaign at the same time. Whnf dale u  set for the final 
filing and presenting of resolutions to CIRI? Who is on the CIRI slate? Are aD five 
incumbent# o r  the CIRI slate? .Are any incumbents running independently? If a candidate w 
on the CIRI slate can an oidejxsulent group also place the ncxnmoo(s) on theii slate',1 Can 
shareholders present resolutions from the floor and vole on at tlie Annual Meeting and/or 
Special Meetings? If CIRi refuses to and/or neglects to give us tlie resolutions, will we be able 
to conduct a proper proxy' campaign and vote on all issuer with our prrooea? Will CIRI give 
CSC (har resolutions in proper time to prepare matuial# for a proxy solicitation? CSC 
requests llie resolutions submitted by Shateitolder’s For CIRI'a Future from CIRI. Can CIRI 
revise resolutions submitted by shareholders) and/or group(s)? Dec* CIRI have to present 
resolutions and/or revised nauilulitnK presented by CSC, other groups, arul/oi Shareholders 
In tlie: shareholders on CIRJ's proxy? Will CIRJ quit using words like should instead o f shall 
when they present u resolution? The proper and just wind is Sluill! Is il correct for CIRI to 
ucc Board povvoro and CIRI attorneys Io fight the 4luidmidfj.s7 Can you iirovidc 
reoorrmvnded reading to help us prevent a Teplay of the Nov. 17, 1994 meeting*/ This 
question pertains to the shareholders* rights under the Equal Proiuninter Law,

What does CIRI do with discretionary votes? Do they dixtiibute them equally to all five 
candidates? Do they use the semonty system to vote discretionary votes? If a shareholder 
marks out one candidate, wlml happens fo the other foci? Who gets the vcton? If a 
sharcholdflT marks out all Fve candidates, is the ballot used for quorum purposes only? If the 
shareholder mads out all but one of the proxy holders, /Iocs tire remaining person get to vote 
the proxy in airy way he chocwis?” Is it understood foot the person remaining on the proxy, 
vote along with the CIRI Nate or would lie use tho vote in any nuuma for any/bit he idwvwes? 
How does CIRI normally distuhute the vote/ Can you understand these questions?

CSC unequivocally hope? C11U will nuil us tlie stipulated itintro lotted in this letter If CIRJ 
does not have any resolutions at this time, CSC requests any resolutions CIRI may write in 
the fiitum ho mailed to us on or before March 27, 1995, so wc have ample time to meet 
printing deadlines Ls it true that CSC wifi be able to vote ret all resolutions that arc not 
provided to iu in time to wttiat and file tin soliciting? CRT’ u/i]l lubmlt resohitiom; and otliflr 
materials to CIRI when we have answers to tlie above questions CSC is aakmg CIRI to 
provide ils witlt llu: foilqwing information- nme, date and place of the tuvuial meeting, 
resolutions, slate of candidates and any other nwrmals pertinent to writing a proxy form and
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any and/or a ll resolutions submitted by  C IR I and not know n by C SC  in ample time to prepare 
materials for tlur annual meeting

Since Congress did not .ipptovc tlie n o n e /  fox the A laska Native Culture C tn tw , will C IR I 
•ak.' one m illion  d u lk is  o f  ou r iteallj benefits. scholarship benefits, and/or personal N O L  
dividends to  enmpenrate the lost o f  the fimds not available for the Native C l'iturc Center?

C lK l w ou ld like to  give benefits to  ihe shareholders. Has C IR I thougiil about the 
consequences o f  the benefits? W ou ld  one chare receive the same bcr.cfibi as 350 shares? 
W ou ld  a person with one share reran in*. * $7,5(10 blina l fund? W ou ld  the pmmn with 300 
shams receive $7,500 burial benefit? W ou ld benefit* open CIRI up to  lawsuits from  both 
involved sorties? W hy  should shareholders pav for education grants when o lder people do 
not nerd them? I f  a Shareholder docs not agree with those benefits, could he not vise C IR I?  I f  
i  sliaxcholder iiti not wish educational m oney, would hia share be rdundab lo  in Uw fonu  o f  
cash? C ou ld  he sue fo r lus slime o f  m oney? W ou ld  m ore  N O L money lie contnbutad to tlie 
A laska Native Cultural Center than N O L m oney invested fo r the shareholders dividends? 
Cou ld a Sharelvoldor take tegal actions against C IR I because o f  ihui? W ou ld  it better fo r C IR I 
to let chanrahle entities handle all non-profit business <uul C IR ] deal with profitable corporate 
business? I f  C IR I tvants the benefits, then shouldn't C IR I ask each individual i f  they would 
personally h ie  to donate m oney from then personnel chan: o f  tho N O L m oney to  an y  specific 
ben rfils  and/or a ll benefits? W ho would bencnt from  the Cultural C e n to ?  How many jo b s  
w ill it p iuvide? W ho  will aitm iri-nrue the program? W h o  will wnte the grants'/ W e believe 
the above arc possible legal matters oil iuay tause a lewd litigation. C ou ld  it be m ote realistic 
fo r C IR I to dctd with profit making entities and a llow  non profit entities to  deal with 
shareholder benefits and Cultural Centers?

Sincerely,

CSC.
Shareholder Bobbie Oskolkoff 
Shareholder Mary Ann Milk 
Without Prepidice I ICC 1 *707

Sincerely;

CSC
Khareholder nobbie fWmlkoff 
SharehoWer Mary Arm Mills 
Witliout Prejudiced UCC1-207
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Marrh 19, 199S
COOK INLET RFC ION , INC.

Concerned Shareholders for C.I.K.*. 
PO Box 266
kenai, AK 99611-0266

Dear Sir or Madam:

i nave receiver your icner or jviarcn 11, wmcn poses a Jarge number 01 uut-Mions 
regarding the conduct OT* a proxy campaign. As art employee of OR I. I advise ofjly CiRI 
and cannot provide legal advice u> your group. Accordingly, !f your group planJ to luri a 
separate proxy campaign, it will need to seek its own legal .tdvlce with rcspecj to tb? 
many questions you have posed.

Your letter aljo asked a number of questions abnut rw personally.! am! Happy c  provide 
the foiiowln^ information. I ant not a CiRI shareholder. I am a CIRi employoe,: md not an 
employee or an outside law firm. If you Iiave additional questions about my employment 
or that Of olherClfci employees, they should by directed‘to Barbara DonatelH, iY<re 
President, Administration. I

let me try fo explain a little more some* ct* the issues regarding groups that retuke to 
identify what their source of funding is and whether their membership Included 
outsiders. CIRI has experienced in the past situations in which groups conducting proxy 
campaigns were secretly backed by non-Nalivc businessmen seating to take c&ntral ©f 
tn* company. Share!wldera have a riph’ to know who Is rcaliy seeking their proxy and 
wherher those people are kdng financially backed by oUier in terest Tho Alaska proxy 
rules require certain disclosures on these issues, «ik1 • would encourage you to ronsuh 
your own counsel with respect to those rules. You should also keep in mind fa  i a group 
is not itself a shareholder, and may not be entitled to information that a sharehblder 
could request.

Sincerely,

COOK INCUT RTCION, INC. ,

Mark W, Kroloff
Vim President & General Counsel

ce: Carl Marrs
Barbara Donatelli
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M r .  K t ' o l n f f  K a i d  h e  d o c e  n o t  k n e w  w h o  w r i t e s  t h e  l e t t e r ?  f o r  
ZHo,  y e t  o u r  n n m e a  a p p e a r  o n  t h o  n e w s l e t t e r  p r u v i . d e d  C T K * 7 $ u i t s
• p e r s o n a l l y ,  no  o n e  v i a n t s  t o  s i c n  t h e i r  n a m e  f o r  f e a r  c r r ? ! l  a n , I  o u r  
a t t o r n e y  m a y  t r y  t o  su e u s .

O u r  g r o u p ,  C o n c e r n  S h a r e h o l d e r  t o r  C J I R T ,  h a v e  nc j  
s u p p o r t ,  w c  k n o w  n y  b u a i n o M s o o  a n d  v r o  d o  n o t  a o l i c i t  
s u p p o r t  f r o m  a n y o n e  o t h e r  t h a n  C I R I  s h a r e h o l d e r s  a n d  r n e m b  
o p e n  o n l y  l u  C I R I  s h a r e h o l d e r s .  W e  h a v e  n e v e r  ! r e c e i j v e d  o v e r  
$ 1 0 0 . 0 0 ,  f r o n t  a n y  s h a r o h o l d e r ,  r r . c c t  o t  o r  d o n a t i o n s  a t e  i u j  t h e  £ c c m  
of stam ps.

o u t e i d c  
m o n e y  o r  
i r s h i p  I s

w® a re  not t r y in g  to  g e t l e g a l  id v i w  from Me j K ro ljJti:, even, 
though hp i e  our a t to r n e y ,  wc a re  how ever, t r y in g  to  do o ir 30b as
re s p o n s ib le  S h a re h o ld e rs , 33 p r o v i d e d  by law . We a re  ty in g  to
p r o te c t  o u rse lv e s  u n d e r  th e  d i s c r e t io n a r y  a u th o rity '*  f A A C  C 8 . 3 3 5 ) ,  
in  th e  e v e n t  C I R I  does no t g - i v e  i i k  .i ' I  m a t e r i a l s  i n  amola tim * to
p re p a re  fo r  a p ro p er proxy s o l i c i t a t i o n .  We have done evbrv  th in g
p o s s ib le  to  se c u re  a l l  m a te r ia ls  needed fn r  o u r 3 o l i c i t a  : io n . We 
f e e l  H t . K ro lo f f  i s  ia*peding our e f f o r t  o f do ing  our job as 
re s p o n s ib le  s h a re h o ld e r s .  i

W e  h o p e  o u r  l e t t e r s  a n d  C I R I '3 m a a g e i r  r e s p o n s e s  p r o v  
h a v e  m u d s  e v e r y  p o s s i b l e  e f f o r t  f ca g e t  t o e  r e s o l u t i o n s ,  c a  
a n d  a l l  p e r t i n e n t  i n f o r m a t i o n  f o r  C I R i ' s  1 5 : 3 5  a n n u a l  m e e

« t h a t  w e  
k d i d a t c s ,  
i n y .

we p l a n  t n  e x te n d  o n e  more c fE o r t  in  a  l e t t e r  a sk in g  q u e s tio n  
pet; t  len ient f.o T.he s o l i c i t a t i o n ,  of which v?e w i l l  s ig n  A fte r  t h i s  
we rec o g n ize  wo have e x h au s ted  &*;ory a v a i la b le  av«i>ne to ju s .

Thank you fo r  your a s s i s t a n c e  i ii  t h i s  m a t t e r . .

S i n c e r e l y ,  •

Mary Ann*Mil I s  
W ithout P re ju d ic e  UCC 1 
Concerned S h a re h o ld e rs

2 0 7
o r  C I R I

1
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DATE

ATTf^  ^ FROM

NUMBER OF RAGCS INCLUDING COVER SHEET.

MESSAGE:

ICATED ABQVE; KLEASE CALL (907)IF YOU DID NO!* RECEIVE AH THE PAGLS
561-7.668 AS SOON AS POSSIBLE. .

F A X  T R A N S M I T  1 A) .
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Panasonic r r x  SV Srm  wc. P w . 0 7  l ? ? j  a * .:a s n  rv

resolved without outside interference, uju board needed a lhtu- push in the right
DIRECTION. YOU CO NOT KNOW IHE END RESULTS. LET THIS BILL HIDE FOR. A Y EAR AND FEE 
WHAT HAPPENS YOU MAY PR SURPRISED AT HOW WE CONDUCT OURSELVES. WE ARE 
EDUCATED AND CAPABLE Tftl 1ST US TO MAKE OUR OWN DECISIONS. IT IS <XJR CORPORATION 
IX) NOT LET ONE MAN DFCfDP FOR ALL NA HVES WHAT IS BEST FOR U.S.

to  t f  A  j  /
BOBBIE 0SKOLKOFF P.O. BOX 266
te s tim o n y  m # i  kenai, a la s ic a  w s  i i
MARCH?.?.!995 W-2S3 T74?

S ig n e d :------------
Testifier ’'r'

Repress; •;.ny (Op;:cnE)
 T> Q '.J & f... y P ? g s jS -
Address

7  ~  3 - (k 3  ~ s  7  y  ¥  / ^ r '  i
rftone NO.
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J w ............. _ ..................... ......... P rQ . &0X -266 -• - *,

K E N A I, ALASKA 9 9 6 2  1 . -0 2 6 6

P H .  ( 9 0 7 )  2 0 3 - 7 7 4 0  OR 
FxAX ( 9 0 7 )  2 6 2 - - M G 3

March 2 ,1995

M a rk  W . K r o l o E E
V i c o  P r e s i d e n t  & g e n e r a l  C o u n s e l
C o o k  l n . l « t .  R e g i o n
V i a  F a x  H u m b e r ( 9 0 7 ) ? 7 9 - R R 3 6

b e a r  M a rk  w . K r o l o f f :  >

What p a r t o f th e  i - t t o r  d id  you n o t u n d o is ta n d ?  • T h a t we
re q u e s t a l l  C IR I r o c o lu t i n n s , c a n d id a te s .......................... .. Ear .kb*> JARS
CTKF a n n u a l m e e t in g  I OR, d id  you n o t  u n d e rs ta n d , " Y o u r  a s s is ta n c e  
i n  t h i s  m a t te r  i«  g r e a t l y  a p p re c ia te d " ?

we w ro te  th e  l o t t e r  d a te d  F e b ru a ry  2 6 , 1995 o j\ th e  a d v ic e  o l 
B an k in g ana s e c u r i t i e s .  We asked them how we c o u ld  p re v ’eD t what 
happened a t th e  S p e c ia l M e e t in g  fro m  o c c u r r in g  a g a in , i . e .  how 
S h a re h o ld e rs  F o r C IR I F u tu re  w e re p re v e n te d  fro m  v o t in g ; o n  C IR i 
r e s o lu t i o n s . M r. T w t r y  E ld e r t o l d  us t h a t  we m us t re q u e s t from  
C IR I a l l  r e s o lu t io n s  and o th e r p e r t i n e n t t h in g s  C IR I w o u ld  b r in g  
f o r t h  a t th e  a n n u a l m e e t in g , and t h i s  i s  hew we c o u ld  p re v e n t t h i s  

—  - s o r t o f t h in g  to  happen a g a in . M l. E ld e r d id  n o t g iv e  us th e  
im p re s s io n  th a t i t  w o u l d  be a p ro b le m .

We a re  r e q u e s t in g  f lo rn .C IR I when th e y p la n  to  have th a  annua l 
m e e t in g , and t h e . . a l l r e s o lu t io n s  C IR I p la n s  t o  p re s e n t i n  t im e  t o r  

■;:h v;'- us.- to : m ee t th e  le g a l t i l i n g  d a te  f o r  f i l i n g  r e s o lu t i o n *  a u d /o r 
p r o x ie s . I f  C IR I i s  n o t p r e s e n t in g  r e s o lu t io n s  th e n  p le a s e  send us 
a l e t t e r  s t a t i n g  th n y  w i l l  n o t be p re s e n t in o  r e s o lu t i o n s . In  
s h o r t , wo w an t to  be in fo rm e d  in  am p le t im e  o f in f o rm a t io n  
p e r t i n e n t t o  th e  1995 C IR I a n n u a l m e e t in g . I f i  CTRt • has no 
in t e n t i o n  o f c o m p ly in g  w i t h  o u r r e q u e s t , p le a s e  l e t  ua know in  
w r i t i n g .

C IR I does know a ho u t o u t p e t i t i o n  as Ms. S ha ro n Is a a c  h a n d  
c a r r ie d  CSC p e t i t i o n  to  M r. H u n d o r f . A t th e  narao tjim e w$ m a ile d  
o u r p e t i t i o n  t o  a l l  o f th e  b o a rd  o f U t r e c t o r s . co n ce rn e d - 
S h a re h o ld e ro  i o r  C IR t ( c s c ) in  f i l e d  w i t h  B a n k in g  and S e c u r i t i e s .

M r . K r o l o f f ,  c a n  y o u  t o l l  u s  w h a t  y o u  a r e  V i c o . P r e s i d e n t  o f ?

n n R V A N N  M I L L 3 9Q726?H««<
I



S i f t ' S .  7 l »  " ’1  i’ ou t r i b e  ? ou
„J»e pa? y o u ,  s a l a r y  ©nd o t h e i . amount o f  money

Tae K * n ,
j

CONCRRHKD SHAREHOLDERS FOR- C IR I  
Hi illOOT PREJQDTCR li rn  1 -207

c c :  r e t r y  E l d e r ,  B an k in g  t, S e c u r i t i e s

I ’ . f i .  Y o u  m a y  n d d r e a r .  u s  C o n c e r n e d  S h a r e h o l d e r s
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Ccni'iaitt! Foi r  ir  I
P O  Ro ?rtft
Krrriai. AXuJ.a '.v*61 1-0266

w n m -n iw

l iv . i t n o i P Carrol
Chief Ktxiuities Kanimcr
Slate o f Alaska DiV, O f Eankins; mid Sauntics
V O . B o  I lOS7
JlMlttlU, ALiUkj ?QUI i

ATTENTION- Tern; Elder

Dv-ir Mr. FJilei.

'V? sent. the enclosed letter (ligped) tnd resolution® Io Baitera L'onsteli! of CiRI, Wo w ill officially tile nwyoao P'hon the 
attorneys, yo'.tr Oiliet’ 5Uld CJRf dial wt* have nod t«> nvoirl and YbsliniKiiv Slaita'u.uts and iw  a llm jiled to ivnvi 
rnv-oliittrms npnimt Slate nr Frxteral We have alrai attempted In obtain all resolutions. that will take place at tlie Annual
Mretinc.

Smecexdy,
A U S u  O S * * * . ?
CSC ^
Bobbie O ikolkoff

J U X ^ r  + ^
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COOK INLET REGION, iNC

Via Fax and Mail 
<«0/) lb ? . s-ic'a

february 28, 1995

Concerned Stallholders for O.R.I. 
PO >iOx 2bb
Kenai, AK 9 %  I 1 i)/00 

f3i:ar f„r ot Madam:

/our letter to ( ail .v.orrs o» I ebruaty 2d. lyS'i has been forwarded to me for msponse.

Y.»ur letter war net signed by any individual, and we are not sure to whom to r Jpond  or 
what rhj. membership Of your gioup is. In addition, wo cannot really decipher fr(v.v. your 
letter what it is yon want CIRI to provide you. CIS! has rot yet delivered notice ul its 
annual meeting nor fceaun a pro<y« a« j».'<ivii w t> do not know what proxy campaign, '*lo rceg i . f   |____ t ____
any, your group intends to conduct. To cur ktvKvledge, you have made none ol 
filings and delivered none of the materials prerequisite (0 a proxv ramoai?n. 
Accordingly, *t this point, we really do not know what mfoimaticn is responsive 
request.

bmuerelv.

the

o your

C . C X l l C  i N L t l  K r U I U N ,  INC.

f t L  î'X.
Mark W. Ktoioff
vice President & General Counsel
WWVAmi/t •*.»
cc: Carl M arrj

B arta ra  D onate! II 
M. Ague* brow n

le  lirfc .VKt T*>1 Ut ,jd H U l r IO k t
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CONCERNED SHAREHOLDERS KOR “ t w.r. 

P O . BOX 2 6 6  

K FN A T A LA SKA  ?  ?  ̂  1 n v i,u  
FAX o n 'r 262-5403

D e b r u a r y  2 8 , 1995

O a r !  K a r r s ,  P r e s id e n t  
C I R I  B u i i d i i i ' *  2 5 ? *  " C "
P .  1 .  P.ox 9 3 3 3 0
A n c h o r a g e , A la s k a  9 9 5 0 9 - 3 3 3 3
FA X  ( 9 0 7 )  2 7 9 - 3 8 3 6

D e? .r (' a r !  M a ir r r '

CONCERNED SH AREH O LD ERS FOR C I R I  (C S C )  i i  t e q u e s l i n g  a l l  
r e s o l u t i o n s ,  c a n d id a t e s ,  an d  a l  I p o r t i .n c .n t  i n f o r m a t io n  wo m u st h a v e  
f o r  o n -  p ro x y  c h a m p a ig n  f o r  t h e  1 9 9 5  c i ' d l  a n n u a l m e e t in g .

w® r e q u e s t  y o y  t o  PA.X t h i s  i n f o r m a t io n  b y  F e b r u a r y  2 8 ,  1 9 9 5  to  
(9 0 7 1  7 6 2 - 5 4 0 3 . I F  t h i s  i s  n o t  y o u r  d u t y ,  w o u ld  yo u  p l e a s e  i^ F V -  
t h i s  l e t t e r  to  th o  a p p r o p r ia t e -  p e r s o n /

Y o u r  a s s i s t a n c e  i n  t h i s  m a t t e r  i s  g r e a t l y  a p p r e c i a t e d .

S i n c e r e ! y .

rn w rp P N P n  s h a r f h m l p e p .S  FOP. « T P T  
W it h o u t  P r e j u d i c e  UCC 1 -7 0 7

c c :  B a r b a r a  D o n a t e l l i
Agn®s B ro w n  f le e  CTPT
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K o n a .’, A l a s k a  '.'‘* 9 6 1 1  0 2 6 6

F e b r u a r y  2 7 ,  199

mp. . A g n e s B ro w n , S e c r e t a r y  
C o o k  T n l n t  R e g i o n ,  / n r  

2 5 0 5  M e d i a e  R d  

A n c h o r a g e .  A l a s k a  9 * 3 5 1 7

I)o a t- Agnso?:

Conce rned  S r i a r u hp l t i e r s  f o r  c r R :  i s  r e q u e s t i n g  t h e  m in u te s  f i  mu 
F e b r u a r y  I 7 , 1995  B oa rd  M e e t i n g .  We a r e  a l s u  r e q u e s t i n g  thp  m inu te s  
t rom th« Jtm/Pmb^r I 7 . 1994 S p e c i a l  M e e t i n g ,  i n c l u d i n g  m inu t e s  o f  th e  
r e c e s s e s ,  a r d  a l l  R n an l  mi D i r e c t o r s  m e e t i n g s  f r c n  November 1 7 , 1 9 3 4  
th r o ugh  F e b r u a r y  o t  1 9 9 5 .

We went t o  r e s e a r c h  i ! !  o f. t h e  i s s u e s  c c r c e r n i r . g , bu t  not  
l i m i t e d  t o ;  Nor,*;, p r o x y  s o l i c i t a v i o n .  and l o n g  tec:. : p r o l i t  s h a r i n g ,  
w i th  the  e x c l u s i o n  o t  t h e  b u s i n e s s  th.-^r r e g u i r o  ?.n o a t h  o t  
c o n f i d e n t i a l i t v .

Conce rned  S h a r e h o l d e r s  a t e  wonde r ing  why you were  n e t  endo r s ed  
as p r e s i d e n t  o t  C I R I ?  Wo b e l i e v e  you l u u e  ntore e x p e r t i s e  i n  
c o r p o r a t e  b u s i n e s s ,  m a n n e r s , p e r s o n a l  p r e s e n t a t i o n ,  and human 
r e l a t i o n s  than  th e  c u r r e n t  a d m i n i s t r a t i o n .

A r e p l y  t o  t h i s  l e t t e r  w i l l  be c r e a t l y  a p p r e c i a t e d .
S m c o r o l  y ,

• ' once rned  S h a r e h o l d e r s  f o r  c i r :  
W i t h o u t  P r e j u d i c e  Ik *:l -
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CONCERNED SHAREHOLDERS FOR CIRI
PO . BOX KENAI, ALASKA 99611-0266

March 14.1995

MafcXroloff
Vicc-Picsidcra Counsel
CIRI 131% 2525 -C " St. P.O. Box 91530
AnchoRS*. Alaska 99509 3330

Lvar Mr Kroloff

) oilWhat docs CIRI do with discretionaiy vote*? l>> they dismbute themequally tc 
five csndidatca? 13o they toe tho seniority .system? If a shareholder marks cut! one 
candidate, wh.it happens to the other four.? Who gets the \x>tes? If n sfwrhcjlder 
nvarks O'Jt all fivo candidatee. is tho ballot used tor quorum jnupufses only? if ihr. 
:4n«7rhoIihi rrnrts out all but ono of the proxy hoklexu. does the remaining porxniji get 
to vote the proxy in any way he chooses? It it understood Utac that person would 
rote alonft with tho CIRI slate or wouid h t use the vote in any i twiner tor anyrr e he 
chooses ̂  How dees CfKl normally distribute the vote? Can you undetsmrd rfjecse 
questions?

Sr-csrsjy,
C o n atn u x l S larc iu jliic iH  Fnc tt |R I

WiUvret Prejudice IVXJI 207
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CONCERNED SHAREHOLDERS FOR CIRI
r O t*OX H4 KVNM. ALASKA. *4*1 * '

March 14,2993

WUiKW.K(*Wr 
V k t  1‘ r r U i l t x i t  Ot C e n e r J  C o e  i d  

tmi W4g, 2323 'CT SL JT.O. So* 
AsrAo.-apj, Aiufco 995R9 3131

Dear Mr. Kictort:

Vour Mbr of [VLmJi 13. lWS,awtnlng .tad it dots cof rtftn
nffrvprtitr to t<vt some sharrtwtdcrf - tr m m  growpi - prttvtow* of c«Hxm j>*ru • ’ 
ito: Mormwtofi bclort when rtcdr* tL -And do mot to compnmtxc rtut rfTsrt by 
dl(trlbktlaf.pjall»((nrdrnEi{ton wfcfch rautri be revised Whro n»* rwKlre of tnmtois Ii 
:Wt* It itnac rmt u*u« appraprUfe tw CIRI to uto tholr diwortUw to rrv x̂* tit* 
jourebaiacTx fm«i 4oaut »vtr joi) nraer Your . rftral to und }T£X rrwfcrtlanjjto CSC 

MU' HUng for i M \XVt Mtihkuliwi. Tltfc rrftnui tines nnl eoroprf vrtto Ifa6 KquW 
ywwbim ut l.iw aaA b aydro* ANSCA xi it (too not altiw dUUMMW |irdjt»noi« 
wtftoaar MttiOtton. W» would Wee to rarity with tha law In t<az proparstfcn 
cdrtntveitor of oofeetab tar tho 1995 Amtad Mottor- I* CIRJ wflHag to cwnir«Mf«» 
ad alow * i arable time to rnrytrt Mr atafanalr? (■ ordv to Urtf mitaAwt Ok 
tharikaUcTK, m  n d  roll <i| all of CIHI’i tv.iuiuflwt a* wt0 ar OTT radsitdu, Wc 
wvrir iu w  ywnt OBti with aar rctahrttasi s 4  raguol CIP.l to tt$C iWr
rtaofattour. W« arvaliurr̂ unJtrxttw date, tame and ptacftii iJbc 1995 Anouto MeMtof. 
Ctmld T*u aufl TUI tsf.mmtkni Urfarr Ihe ot) at Omo wr«fc? i i  vn> u4nw « f 
KMMaaiadwtMiUulM toCIHLwfllCIR! pr*«*rt nay ratoMtoiw But uin^iti 
» w  14 V9CT CSC ha* Unrd iwun lint CttKtnaf JtontMMwo Pnt 
tubwMto4 moluttatt* to CIRI for too 1995 Anorud iVXmrttog. Is tfcfc true? We are 
rcquerCug capiat of tbut rtMl M *u ftotu CIRI *ud Us w  nil roetettotu CIRI (jmm, 
CSC to rvqualiitt tint abne rtenjs ta wc have Om ouk amaurt of privanfan bow to 
CIRi -ad *  ta t«a? fegtooaptM? MKubJfrto.tr wc to tiatora, on Ii*«a»u3 (My C1UI 
"•>** Periapt both parties c«dd M  A JrudUM dJKa H.r wWUyle* n i
rotolottoM? C!Kr Uto a cepj of lb* CTJII rt»tr of ca* tortatr* \

Cunossrved t'hansholders Frr CIRI 
WSdtou: Preptlk>J UCC1-2C7
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vnlh ail p ow ta  J would poises* n  pen  an Ally tntxc\L’\ iW *  *Jnt allow  ue to vutu ou  u ir j snd o r
All rcsrtitjo rtt (hai «k  ja c s m to j f r u u  ttao f lo o r  « l on  an im al c o c d n g  and u i a i^peeul inetjfagV 
D oes thksta t«ECnt Allow a p tnxy  hnhlnr to vote tw a rw o iunon  thal m ay  have bceacm jm ltcd

iw i  k» peony?

7. Does the statancnVTc thdr disaennn. die ttoxyhoWcfljO is (are) anthemed to vote mxjsi such 

otiKt boancaa aa may pMpedy ixow hr/bce ibe meeting or any adionxixincnt tbaraal.''] albrw n 

p»<*ytv>W«to wfr 'many jndcrnUreMliriani dui we vm*ul«l flurnfhaf.ooraii 

nioetniRnjdoia»)«aatrn«jfinflO Coat tla* shtoiocnt allow a proxy hotter to vote on &

leuatotKW that n ia y  bavo b a m  Gmnrittnrt <Wwr» «♦« p ro x y ?
8. Dubc*hqi«3t(onrt 7nm18ocedtobconttetrttnt]rat5taDCni7

9. w a C U U  •^ i t t th c U t i^ lo t iom in r im a ft jd o a p o a p C T in h d a r to o ft ra .tn te tm g ?
I

10. W?l Cvriquitiiwg weeds Hit “should," when thayiresttt a iwjiutoo? The propa w}d fair 

wood u abaft.

11. Asacsdine to vour Idler, CIRi could change J t K o m g  dates, cartdhJdkaaoi resolution* ii t±ketr 

UxjoKtioM? Does (hat rva«a they can chsegttiinge are aubndJ? IICTKJ c»i ohvirs tha 

t a x i n g  does d m  not g n e  i kon w< edge cnite shareholders? kthkfeiiV If C^Cuycrufa 

m o n e y  ID print t v g w g n  Buteriols .i>od CIRJ orrises it, dowar't oar material boomte obsolete?

12. [BitcafiTiotfnrfTRIkjiaaBoaidpiJwTietoS^trttheebwehoIda*?

13. Can ympravidamrtalakecfAecinmMikfed leading to hctp a* prevail a apir/offiM 

N o ro n b c r 17 ,1994 meeting?
14 Onyontmdeirsnd thwoquesiaw.?

Wc tciiere ucder (be Equal Promtacnce Acr, wn «e crmfle to thk hrfaocosti^n sni the right tn jimvc aQ 
u*Ajtic»u wcaaayaotoriprojij^ at the Anm.wJraedij% with om ary from CIRI. Waiko fed
mean totttahrtroaiaioUB pwtidpebonwithout fchgabanae wearepM nabxdendaAffSCA. Wowflbt 
harpy 10 inform yon of ou Sing fix Proxy sofcobatan and or our raentobonx wtwn w# have m  
infisnrtjcia to pwwati one »mom so thit we may alow «l promt* and siwttbol'ielm to wW 
lantoaooc and any or att othar mttoo fete may bepnaenfed at ancering.

tn clueing, wa would like to nay wa «re dstod CIR! tailed a comedian olcgri eouaol

Sincctdy.

CSC

Concerned H m thdU ea For CIXI 
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DATE: 2/23/96

SENATE COMMITTEE REPORT 
First Committee of Referral

FURTHER: Finance

DATE TURNED INTO OFFICE:

The CRA Committee considered CS FOR HO' ISE BILL NO. 272(FIN)

“An Act relating to municipal taxation of motor vehicles; and providing for an effective date."

and recommends:

] be replaced w ith CS

] adopt p re v io u s  C S __

] attached amendment(s)

] adopt L etter o f  Intent by _  

] further referral to th e ____

Senate Bill:
[ ] sam e titie  
[ ] new  title  

House Bill:
[ ] sam e title  
[ ] techn ica l title  
[ ] new: SCR*____

. Committee 

Committee

SIGNING m  PASS DP OTHER RECOMMENDATIONS NR D NP A M

(
J d K N

; r i / ?

&  / / J y

/

/

C H AIR: CHAIR:

NEWTISCAL NOTE(S): PREVIOUS FISCAL NOTE(S):*
Date Zero Fiscal

f t / / ' . :  S v O / " ' V v t___

[ ] APPROPRIATION -  no fiscal note 'include fiscal notes accompanying Governor's bit)



COMMITTEE:
SENATE COMMUNITY & REGIONAL AFFAIRS

DATE: 3/25/96

Subject of meeting:
HB 272 MUNICIPAL MOTOR VEHICLE TAX

\J

Official DuiIdcm

P L E A S E  P R I N T !  

N A M E

S I G N - I N
A D D R E S S  (MAILING) & (ZIP) P H O N E R E P R E S E N T I N G

DO YOU WANT 
TO TESTIFY?



FISCAL NOTE• %
STATE OF ALASKA BILL NO: CSHB 272(FIN)

1996 LEGISLATIVE SESSION

Revision Date: 3/22/96
Title: Act relating to municipal taAjtion of motet

vehicles and providing for an effective date.
Sponsor: Rep. Hanley____________________________
Requestor: S CRA__________________________________

Dept, Affected: 
BRU:
Component:

-EubliC-Safcty.
Motor Vehicles
Field Services
Administration

COMPONENT SERIAL NO. 0501

OPFRATING FY 37 FY PR FY P.P f y  nn f y  m f y  n?
..PERSONAL SERVICES s ts t _________ -J2.0. R7 7 R2 2 82 2 R2 2

TRAVEL
CONTRACT! JAI ..YAM 22.D 22 9 22 9 22 9 22 9
SUPPI IFS
FOI JIPMFNT 10.0 _____  10 DO
LAND A STRUCTURES
GRANTS. Ct AIMS ............ ..
MISCF.l ! ANFOUS
TOTA! OPFRATING . . . .  44.5 115.1 105.1 . .  .105.1. 105 1 105.1

CAPITAL EXPEN D ITU RES^

CHANGE IN REVENUES ( ) 10.5 65.5 120.5 120.5 170.5 120.5
Rirvonun Coda

FUNDING: (Thousands of Dollars)
1002 Federal Receipts
1003 GF M atrh
1004 GF 44 5 115 1 105 1 105 1 105 1 105 1

_1 LQ5.GE/Eiqhram ReceipIs
1C36 GF/MHTIA
Other
TOTAI AA  5 . . 115 1 105.1 105.1 . . 105.1 105.1

Estimate of current year (FY 96) impact: S 

POSITIONS:
FULL-TIME 1 7 2 7 2 2
PART-TIME 0 V 0 0 0 _ o _

-TEMPORARY 0 0 0 0 0 0

ANALYSIS: (Attach a separate page if necessary.)

The Municipal Vehicle Registration Tax (MVRT) program began in 1978. Under this program a municipality can elect to have 
DMV collect a municipal tax at the same time as the registration fees are collected. This tax would be in lieu of a personal 
property tax collected by the local government. DMV retains 8% of the tax for collection costs and the remainder is returned to 
the municipalities. In FY 95 DMV collected approximately S6.9 million in tax for the 13 local governments in the program. The 
original program was established with one tax schedule that applied to all vehicles in the state. This bill will eliminate the one 
tax schedule and allow each local government to set their own rates.

(See attached sheet for continuation)

Motor Vehicles
Prepared By: 
Division:

Approved by Commissioner: 
Agency:

Juanita M. Hensley Phone: 465-2650
Date: 3/22/96

Date:

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR S LEGIS LATIVE OFFICE

For further distribution information call the Governor's Legislative Office
Rtv 11/94 Page 1 of 3

F i s c a l  N o t e



FISCAL NOTE
STATE OF ALASKA BILL NO: CSHB272(FIN)

1996 LEGISLATIVE SESSION

Revision Date: 3/22/96 Dept. Affected: Public Safetv
ANALYSIS CONTINUED:
It is anticipated that each of the 13 local governments in the program will establish their own tax schedules. Each local 
government has cited their desire to address their individual tax needs and therefore it stands to reason that each tax schedule will 
be different. The two main sources of dissatisfaction with the program have been that the tax rates have not kept pace with 
increases in other taxes and that the rates are difficult to change. These same reasons are cited as reasons for not participating 
by those governments not currently in the program. This bill will address those problems and with these changes it is likely that 
other local governments may elect to join the program.

PROGRAM COSTS

The multiple tax schedules will require increased costs for extensive data processing changes and for administrative oversight to 
ensure correct and timely payments These are overhead charges that would be incurred even if only a few local governments 
changed each year rather than the universal changes that are expected. This program will be a significant change from the 
existing program where all participants are paid according to the same fee schedule. The data processing changes will create and 
maintain separate tax tables for each taxable location and change the processing logic for both the mail renewal notices and the 
on-line processing system. Costs will be incurred each time any one of the taxable locations changes fees. DP chargeback fees 
Will increase due to the increased processing time for accessing multiple separate tax tables. The programming will be 
accomplished by contract programmers as all existing programmers are fully committed to other mandatory projects.

If the bill passes with an effective date of July 1, 1996, any municipality could notify DMV before January 1, 1997, that the tax 
schedule will change. The soonest date that the new taxes will be collected will be January 1, 1998. An Accounting Technician I 
position will be used to set up the program, test new computer programs, coordinate year change over to the new schedules, and 
to develop new payment and auditing services. This position will start on January 1, 1997, to establish the program so only 50% 
of the personal ser ;i:e s  costs will be shown in FY97. This position will continue through the life of the program and will be the 
single position responsible for auditing and payment for 13 local tax collection and payment programs and for establishing new 
programs for any local government that elects to join the program. The computer changes will also be accomplished in FY 97 in 
order to be ready for registrations that can be processed early. The costs for computer changes will continue each year as it is 
anticipated that there will be various changes and new municipalities will join.

The program will also have an impact on the mail renewal unit and will require one Motor Vehicle Rep I/ll position beginning on 
July 1, 1997. This position will be responsible for work associated with returning mail to owners who have moved to a new 
location and have sent incorrect fees. Each year there are address changes for approximately 25% of the vehicle owners. 
Currently this is not a major problem because the majority of the ve.iicles are in a taxable location and the fees remain the same 
regardless of location. Under this bill the tax fees would be different if the owner moves to a new city and the renewal could not be 
processed until correct fees are submitted. Not all of the address changes are to a new city but a significant percentage are. This 
analysis will assume that half or 12.5% of the address changes will have to be returned for correct fees. Based on the mail 
renewal usage in 1995 this equates to 31,000 renewals that will have to be returned and reprocessed when returned with correct 
fees Additional postage will be required for this work also.

PERSONAL SERVICES FY97 FY98

1 Accounting Tech I (Range 12B) (50% shown in FY97) S21.5 S43 0
1 MVR I/ll (Range 9B) @ 39.2 (FY 98 and forward) 539.2

CONTRACTUAL

Computer programming 140 hrs @575 00 510.5 S10.5
(Includes basic program modification for new tables, mailout program 

and batch reconciliation reports.)
Postage (31,000 letters @ SO 32) (FY 98 and forward) 5 9.9
DP charge back costs S2.5 52.5

EQUIPMENT

Computer workstation and office equip for new employees
@ S10,000,00 (see schedule below) 510 0 S10.0

TOTAL S44 5 5115.1

2



F I S C A L  N O T E

STATE OF ALASKA B IL L NO : CSHB 272 (F IN )
1 995 LEG ISLAT IVE SESSION

Revision Date: 3/22796 Dept. Affected: Public Safety

ANALYSIS CONTINUED:

Workstation Equipment

Computer 486/66
Monitor
Printer
IRMA Card
Surge Protector
Token Ring Card
Software for APSIN
Desk
Chair
Adding Machine 
Waste Basket

53,000.00
300.00 

3,000.00
450.00
55.00

400.00
600.00
500.00
400.00
130.00
30.00

DP Terminal Charge 1 Year 840.00 
Station Hook Up (Coax) 95.00 
Misc Desk Supplies 200 00

Total $10,000.00

•REVENUE •*

In FY 95 DMV collected nearly 56,900,000 in Municipal Tax revenue for local governments. All of this less 8% for collection costs 
is returned to the local governments. In addition to the 8% collection costs, this bill authorizes DMV to also retain the actual costs 
for any changes made to the fee schedule. These are the new revenue amounts that are shown in the first two years of the 
program and these are the new costs associated with the start up of the program. In addition to the start up costs it is assumed 
that all municipalities that elect to change their rates will increase rather than decrease the tax rates. This will also generate 
additional revenue as DMV will retain 8% of any increase.

For purposes of this fiscal note it will be assumed that tax collections in future years will increase by 20% and the revenue shown 
in FY 99-FY02 will reflect this increase of 20% over the 5550,000 that is currently retained for collection costs. Only half this 
increase will be shown in FY 98 as the new tax rates go into effect on January 1 Actual revenue increases will depend on the tax 
level adopted by each local government unit.

The major impact of thi. bill will not be felt until the second year after passage when the new tax rates go into effect. DMV will 
need to have an increment in the FY93 budget to have the authority to receive and expend the increased Program Receipts to 
fund the additional costs.

3



Revision Date: 2/2/96_________________________________
Title: An Act relating to municipal taxation of motor

vehicles___________________________________________
Sponsor:
Requestor:

STATE OF ALASKA

1996 LEG IS LAT IVE ScSS ION

F I S C A L  N O T E

B ILL MO:
i , j .  3
Bill Version: cshb 272( f in )
(H) Publish Date: 2 /9 /96

Rep. Hanlev

Dept. Atfected: ..CQmmunitv & Regional Affairs
BHU: none______________________________________
Component: none______________________________________

House Finance COMPONENT SERIAL NO.

EXPENDITURES/REVENUES: (Thousand! of D o llv i) (inflation not included)
r .P F n o T iN r t . F Y  9 7 FY  9 8 - FY  .9 9 . f y  n n f y  m F Y  f ) 7
o c R S flN A J  S F R V i r F R
T R A V F I
r n w T R A rT U A i

_ :-‘.:.:p££L!es . - . . .
F.Fll J ln M FN T
i - f jn  a  r t r i  ir t u r f s
G R A N T S  P I A IM .9

. ’ .9 5 .; T j . !  A N F D U S  .
T IYTA I n P F R A T lN f t . n n . n . . .  . n  . n

r.A P lT A I CYPFNntTIIRF-q

CHANGE IN R E V E N U E S ( ) 

R *v« n u * Cod*

FUNDING: (Thousands of Dollars)
1QQ2 Federal Receipts
1CG3GF Match

.1904 GF
1 COS GF/Propram Receipts
1PC5 GF/MHTIA
C:r.cr
TOT4I Q fl . . Q ______ 0 Q. 0

Estimate of current year (FY  95) impact S none 

POSITIONS:
FULL-TIMF 0 0 n n n 0
PART-TIMF
TEMPORARY

ANALYSIS: (Attach a separate page if necessary.)

This legislation would have no fiscal impact on the department

Prepared By: Remond Henderson. Director hone: 465-4808
Division: Administrative Services ' Date: 2/2/96

Approved by Commissioner* P ' % ) * 1 J ^ L *  m  u  __________________  Date: 2/2/96________________________________
Agency: Mike Irwin. Dept, of Community & Reg. Affairs

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE

For further distribution information call tho Governor’s Legislative Office

" - ' C o m m i t t e e  c o p y  p’s‘ 1



R e p r e s e n t a t i v e  M a r k  H a n l e y

A l a s k a  S t a t e  L e g i s l a t u r e

SPONSOR STATEMENT

House Bill No. 272

"A n Act re la ting  to m unicipal taxation  of m otor
v e h ic le s "

CSHB 272 (FIN ) w ould allow  m unicipalities that im pose a m otor 
vehicle  reg istra tion  tax  to increase or decrease the schedule set 
in sta tu te . C urrently , there is no provision to  change or update 
the fee schedule. T his change w ould relieve the L egisla tu re  o f 
the burden  o f ad justing  rates by leg islation.

A m unicipality  e lecting  to change its rates w ould be requ ired  to 
pass an ord inance in  support o f  the increase  o r decrease , and 
p ro v id e  w ritten  n o tice  to the  d ep artm en t a t leas t one y ea r 
befo re  the change w ould  take p lace. The m unic ipa lity  w ould 
not be ab le  to m ake such a change m ore than once every  two 
y e a r s .

T he m unicipality  w ould pay the one tim e program m ing  cost for 
the change incurred  by the D epartm ent o f P ub lic  S afety . The 
d epartm en t co llects  8% o f the gross as a co llec tio n  fee; a ra te  
increase w ould resu lt in a larger base for co llection .

Each m unicipality  should  be able to choose reasonable  tax rates 
su ited  to  its needs and  s itu a tio n . CSH B 272 (F IN ) g ives 
com m unities  ano ther tool to d ecide  on the local level how  to 
h an d le  th e ir  fisca l s itu a tio n s , and  puts the  re sp o n s ib ility  fo r 
c h a n g e  w here  it b e lo n g s. T h is  w ill b eco m e in c re a s in g ly  
im p o rta n t as s ta te  fu n d in g  fo r  m u n ic ip a litie s  c o n tin u e s  to 
d ec lin e . T he local o rd inance  p rov ision  and  the  d em o cra tic  
p ro cess  w ill en su re  adeq u a te  pub lic  in p u t on any  tax  ra te  
c h a n g e s .

“ S P O N S O R  S T A T E M E N T ”
Interim 710 M 'of 4th Avenue. '  100. Anchorage. AK 9950UI907) JSS SIHJ $p»lon Man* t apttol. Juneau. A<■' HUSO I 1 ISJ. ((HIT) 4ti~>-4!>Jn


