ALASKA LEGISLATURE COMMITTEE FILES 1995-1996 8672
8847 SENATE COMMUNITY & REGIONAL AFFAIRS



a £finar.

cruarantee tn earHcar.s (exoept, the
Tjiify AR.  Yamn.iftofretion
- Caltsta poatckd itS SPere of
raved N proceeds of“is.?%*
sd edditinr.al assi-etac.

up cc an agcrtv/ate adoum: ot $2

.g requirement

which each would inter

even

: ACAISSIALL PPEVDAKTS - ‘mmernify-...
o B e, VNG g g (R
*'iamtifra recast _.nd reallege each and every

contained thrs Ccnolatr



SENT BY:KINKO » 3-29-95 ; 2:42PM ;  KINKO’S NO LIGHTS-

U

(/\7/ ) o W

Fax Cover Sheet

Send to: Sentbhv?
Nome

of:

Phone #: N < s |f$fchone ft

Fax Phone

Number of Pages Including This Page; /(ft

Special Instructions / Other Messages:;

R

fUR 2 g

T® ¥ &

"VEO

1995



SENT BY:KINKO 3-29-95 : 242PM KINKO'S ND LIGHTS-

M j  tft-CC/c"fLy /71(/ A/~nA~C ** / / M FD
fcquLp hf c 5//Mr Ho LOr £, //MFEFS
Ss’e th/OH ftbfii* f//tyT yocx ft*o
PsLLour ne”brfi-s fi/c-0] T o fc-irerQ fitifQ

1o Al Pt ile fITiH )AA)Tio y 7/7fP> 1/ 7viesHT
/hpL/"ctt-rejs ftLL Co HP"S~”pi## ft?2rA/s
C o w S/plPrJJ)OR*to 7 h * p oT Togqg/THCc¢Et

[Hz tWO /s TPtT PPt SCHAr

/(oLCcf/s (?F Ate CoftpS U Sc
okr Plo*r CoflpS” Mr* QocP =P

tu tfh mAAE* //oLtysrs ZieaOi t(j/cC™MHC 74c
$T17/?2fe "CtfrTurs QaV"T" Cou-e/L 7j*rS*r H/#t
0 F FCTt"oMS, $*-8%r LJk 1 /H

HSrC-uP/T,”~ ICtcfo”™e /9 cr SE£EC.
m X>JV<?AT* X $cf aP 19/0 , //>/F Thr-S-C- Hti

xer t3d //uflt-1fCx" C)YCF~r~cM JjI-Ci
o<F frl-L CoP M. Uanrf-0
ywtfflriw fS , U/ou.10 W ofT S ? F*j/Tppf

Th_e 5 Hnft-f* jfolLOcHiIi Uur Qc<j,0cP"s p)/P p/00.
V¥ 17 Lt?800 M dCtOFMIX

, M * & kFoUPP a H i

TILP) y ou. fi Ffit-S*z pn/D TP ~A~s L ™~0)ANn
kTtyTcM®*"Zvr>* /V fczj/f&0"* To ZJjfTrh
AT bpT- /2-p)pt j/p /y KH(TA-i FzQ.

To /f&C&n rv/fnve (Rfch
n L t P 0 c £ J N VAL VARE Th f5 /s V& r

ihtf ¢ ~ e ; TAe¢e cl ki



» 3-29-95 5 2:43PM ; KINKO'S NO LIGHTS-* #3

[ & n
JfrplLy/xy J F F T Thr-rtc- m*® oV A'rs
shut-® fibLLaijr. & U 7/ T h™~T 9-5% 7k ?27~
K F o LoF F Q tolLy /folfe

?0 7% e "f$Tbcjc (fc/5 ficTFo u?s ~ filLtert/frTFou *F

/19>"0 "\FS5u <£ 0O F STo~"F~ /J}KO QH/LYy

Js L/)ujr o fc Fo Lu F**r*" §?7a c*/<. /s

(XL)XE nTtc/ Sfifc<r/96ic: .Ufl/QeFL 7 17817
/IH H cn/ £> v #</£$ th F<6

/ F%h Ny Fa”"o F 7b * 20 % > li>"<c=* i

ftLro AE<=*" T(ott"<?f( TAit Fjf~rF 7TAN&T -~

FIif"™F fc&eloFF </ ¢y ftrr?2cK"*=T 7*5 ft&gte+Qtisg

fit™ o Ffttsc * 7 N S>FMT7¢g FETFE*-* 7 -
0 o Uo7~ [/TT%(/<?- T4& Cocof-&fcr-x 7~6 F&Oxé&ttlL
(£>m2c y 7 frFc fyt*Te. /T"a

C.<o tv ft-is f/"iy, i~tFh (T/Fi Ffafc/~~j $7#Fwh3

f/7d}> FX7> / E#H*>** | g J&~- 7T~4&E**2/
E><renu$<? [r 5 Ot§C&IN**F"™*T}*?
(F#T *to c*5f T F ftf FFcr 77&1 ft*i

(jXd~T U /UQz:iL S r*?H"D *7h<?$cr / 5*5uc>Sr



MAY- 5-95 FRI 10:16 WASILLA ALASKA 9073765976 *60

O ffice of the Governor Hal Engelstad Kay 5 1995.
Tony Knowles, PO Box 873931-
State Capitol. W asllla, Ak. 99687 Ph. (90?) 376-5976

Juneau, Alaska.

Dear Kr. Knowlesi

There are thousands upon thousands of natives all across Alaska
depending on your idea of what their ‘constitutional rightsl arej of
your promised OATH, TO UPHOLD THE CONSTITUTION OF ALASKA AND THE
UNITED STATES OF AMERICAj my personal 'touchl is, 'so shall you be

JUDGED»as you yourself, JUDGE.

As you yourself know and fully understand, to target one specific
'people’, THE ALASKAN NATIVE, HB 2$1 IS GENOCIDALf There is NO

getting around it.

As of April 23 1995, Crystal Krilstovichs' letter says It all.
Even though HB251 has been ’'softened®', the 'severity' and the
‘'unconatltutioriality' of HB 231 remains a 'genocidal act' as it

targets 'one' peoplei the Alaskan native,

Moses, Maclean and Williams should be removed from o ffice. The 3 has
advocated 'fines' and Jail'sentencea’ for speaking out against a
handful of would-be corporate managers.while THEY,(Moses, Maclean and

W nilcmB) -romp and CRUSH the CIVAL RIGHTS of an entire PEOPLEI

Mr. Knowles, can | suggest you REALLY take a very serious look at
what B ill 251 may erupt into? It Just may become the biggest mess
Alaska will ever know.

Thank vou Tonv

Hal Engelstad
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.Senator John Torgerson. Hal Engelstad"’. Kay 81995-
Room ~27.
State Capitol, Juneau, PO Box 673931.

W asllla, Ak. .99697. Ph. (907) 376-5976.

Dear John and Sandyi cil/iv< i rmgp
Regarding the POLITICAL donations to the Senators, | am sending you

both a fax copy of a portion of the Alaska Claims Settlement Act.

Sealaska Corporation has breached that portion of the Settlement Act
by donating to the Knowles election campaign as of 199, and again to
Moses, Maclean, Williams and whosoever else. 1995* The same goes for
Cook Inlet Corporation,

Also, as of 3 days ago, May 5th, | spoke with Sealaskas* corporate
secretary, Ms. Maxine Richert, begging a njeans to GET OUT of the
corporation,(Sealaska) to which she, (Bichert) explained, "there Is NO
legal way | could do this without willing or gifting my 6hares of
stock to another”.

In the past, Sealaska has amended the by-laws to where the shareholder
Is completely In the dark as to what goes lon, what la legal. The 'blood
Alaskan native Is no more than an ENTITY for political purposes. But

when they take away the constltutional and civil rights of whomever
the hell we are, | think 'things' ARE,out of hand, as HB 251 truly
Indicates.

HB 251 'stinks to HIGH HEAVENS*. | wish pcople can see that,
Thank you John and Sandy.

Your8 truly.

Hal Engelstad.
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H ouse Bill 251 ****
An act to hamstring Native shareholders

House Bill 251 — an act relating to Native
corporations — should be permanently parked on a
railroad spur.

As written, the revised bill would be unduly
onerous for Native shareholders and would provide
protection to Native-corporatian®.boasds of directors. |
that isn't extended to non-Native boards.

Critics of the original bill succeeded in removing
some harsh provisions. But even with these deletions,
House Bill 251,..now in the Senate, is still not worthy
of passage. =¥ . * -~ oy o* e

One”.provision &I the -current bill
unnec”arfly”isdrjtKd bar for Native shareholder!?/,
call a-Vpe~dirrdeettngrfstate law now allows for such e
meetingsJ& *gnaturesjare gathered from'sharelM W erei -
whoJ~firioV eatcnt-of stock; HB 251 would raisethat
level|fulfil 6725 perc|nt, depending on "the number of i
shareholders. .

TIMNls.not, . "N, >

WheOfgICCInes ttrepecial meetings, shareholders of
Natiy.ferqorpor~tip”s should, not be treated any
differenftj*than other shareholders governed by state
statutes who only need’10 percent to act.

HB 251, sponsored by Rep. Carl Moses, unfairly
exempts Native corporation boards from rules
designed to empower shareholders. The bill says if
board members are elected by staggered terms, they
can’t be prematurely removed without cause=>frdin
office at a special ory”gular meeting. v

The amendment protects only Native corporation
boards from a fair recall process outlined in state law.
It is not the state’s job to specially insulate Nativ~A"™
corporation boards from shareholders. I

The bjll also requires .thatua”™ written—oticejir-
petitipirand accompanying material be filed with'W e”]j
affected corporation “before-*ia persoflT solicits e
support.” If this amendment is needed at all, why n$8fe
require petitioners to file with the state? And why not
require the same stipulatioiuoM he corporation, not ’e
just the shareholders? '

Questions of corporate management are best*”'
settled by shareholders, not legislators Native”
corporation shareholders deserve™ to be treated like -
shareholders of other Alaska corporations, with the
authority and -ability 'toehold managementA

accountable. ., J» [ ° *



Knowles doesn’t like bill
on N ative board recalls

By DIRK MILLER
THIJUMIAUIMTHI

The Knowles ; administration
says it will work to eliminte or
modify a House bill’s requirement
that shareholders show cause
when trymgto recall Native corpo-t

tion board members. "

Thq provision is supported O
severalNaUtrtf'Corporat 1
aij*lobking to the state

.’Pourchot.'«Gov. Tony
Knowles«'.legislative lobbyist, said
ffie-requlreSA'making it harder
for shareholder recall drives has
caused some consternation in the
gowerhdtiiiEOffice.

“I think we continue to have se-
riolisc coooirns”bn .the for-cause
proviilo~lrartiadafly if the only
recoiirwj< is:to take It to court,”’
Voat&ttjmMkL vrl Yty
~c.lfeosakfchthe governor’s office
would work'tft get the cause re-
quiremanfwiocUfied or eliminated
tathe~r"# /"

In’a letter to spon”.CarrMb-
sesamUirialaska Democrat in the
House"'majority, Sealaska Gutpv
chief executive officer Leo Barlow

Pat Pourchot, Knowles’
legislative lobbyist,
says some provisions
of the measure have
caused consternation in

ethe gdvefnor”s office. ,

-*r-

The stric ard is not im-.
posed on ~corpora™nfo
the state.

" Sup; proypk&jT
If Natl' ration shareholders
want ve peop™"' from

could do so at regul”~~tionZz

-Otherwise”.Ipallow recalls without

reason afrecfs the stability of the
corporations, said Rep. Bill Wil-
liams, a Saxman Democrat.

Williams told lawmakers of a
recall experience at Cape Fox Na-
tive Corp. in Ketchikan when he
was pp the board. When.tfve. recall
surfairat finanting for a project
the corporation was involved in be-
came difficult, even though the re-
call failed.

_(‘j‘We lost the project,”” Williams

id.

Pourchot said he could not say
whether /Knowles would veto the

restated the Southeast Alaska x& Ji*L “but It is a significant cbtv

gional corpor tl'&m’s support for
the measure.'[,

cern. *
State <“mmerce **D(teatment

w: "Of Impdrtrote is the addilvx)io> Commissioner Willie Hensley' said

into law of establishing withiinBe
rechlf-petition, process The require:
ment of/stating the 'cauSe' for re-
call,” Barlow'wrote in the Tuesday
letter..
Anchorage-based Cook Inlet Re-
gjon Inc. also surmdjteylteill.
Critic® s"M fs™ause require-
ment meahSWCTareboldcr, would
hay9rto go te-SPurt to establish a
Ift’cailv; befoft tfHjballeouJd begin,

the catt"*gyfc&nent is a.concern
but notHfcelynffibugh td”cause a
veto.

The bill would also allow a one-
year lull before a failed recall at-
tempt could be repeated and,raise
the.percentage of ShAfebblder'sig-
natures required to call a special
meeting or hold a recall. TTie num-
her would increase to. percent
for large Native corporations.

4-JThey cantvafford-to go to-iv-TV petition «a- smtdief'corpora-
paJHrefr <&dot fees,™*-lion with fewer than 500 sharenold-

Rep. BeYterik: Mastic, JR-Willow
said during House debate Tuesday
night MasekIfailed in her attempt
to remove the requirement from
jxbe o= j'vfit tr.

era wojfcL.rauire.25 pcrcenfc.The
current standiud is 10 percent.

<m

It had to make it through just
one committee, the House Labor
and Commerce panel, before it
was scheduled for a floor vote. In
contrast, Juneau Rep. Caren Rob-

inson’s hill torf&foblij
Islands, Fﬁ?f(ﬂfﬁﬁ
mitteesof
"
titij i

tW d Wednesday,
illustrate the point, dur-
in the debate Wednes-
i;.dozen fi&iresen-
\]bi the the

-about
Mike Navarrey-a Kenai Democrat
who voted against the measure.
*Both Rep. Kim Elton, D-Ju-
)biU8pa voted against
ur Republicans

N& otthan
choi mocrats in the
House for, the. bill,
Irene ana,'Bettye
Davis gf Anchorage, Edom Ma-

mm®**

six"Native lawmakers
who voleaTor lhe bill, five are past
or- wes”t ..corporation board
members. Only Nicholia doesn’t
have that on her resume.

Of the two Native lawmakers
who voted against the measure,
House Minority Leader™Jerry
MacklfttP-Craig, » a firmer Na-
tive corporation bear'd jnember,
and Masek.lost an independent bid
to win a seat on Doypgwl.td.’s

Masek said f
ed aix| pusheduy*
tions at the expeqi
bolder right*.”
"“Moses, a former
tfreAleut Coro., wlu<&J!ug_
ported the bill, said the rheasure
attempts to put a stop to frivolous
regdis and special meetings spon-
sored by dissatisfied. L
across the state.,

One of thfcomplaints by House mt*1tfEverybody-wants to-be”chief

critics kjlReit the bill didn’t-get
enoughwOrkincoi o m m i
rrC;

P.4is V Ir

or wants Jo get.thtir hands on the
t e e s . 3
" Vi
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ANCSA shareholders ignored

I have just learned that Carl Moses has
proposed a bill (HB251) that would make
it even more difficult for Alaska Native
shareholders to make their leaders more
responsive to their needs and wishes.

Not onl?/ is this proposed legislation
particularly unfair to shareholders of
ANCSA corporations, it also violates our
state Constitution, which specifically pro-
hibits the legislature from enacting laws
that only affect one racial or ethnic group.

ANCSA corporations currently have
more power and political influence than
Congress envisioned when it enacted
ANCSA. There are no laws limiting ANC-
SA corporations from spending our corpo-
rate funds‘to ensure that their board
members and officers remain ih power,.,
>"»Jbey can, andvhave, hired numerous
attorneys to file lawsuits against.their,”®
shareholders who oppose their personal

jjRfcuniary interests.

I am certain that readers are aware’of
the awesome influence ANCSA corpora-
tions have exerted in %etting “friendly”
politicians elected in this state. As you
might imagine, these corporate .wishes

%elfjom reflect the needs of Native share- , .
olders. -AMimplementation as early as next year m

elementary schools. Both of these pro-
grams are best described as "nontradi-
tional.”

One of them has no student textbook at

8440 MG S0k 8 m (FE HESPe FiRREUMARIP

year at added expense. Both programs are
considered to be “nontraditional” in the
sense that concepts are emphasized rather

— Frark Pei-atrovich

MAaIR Prog am’s ‘ABRHELIXIBAE

Parents, it’s time to get involved! The
Anchorage School District is currently
reviewing two new math programs for

sometimes we had to lie about pur ages

Help needy street children

I am a child of. 15. | have lived on the
streets off and on for one year and three
months. We stayed with friends and
people we met, and slept outside on
cement with only the
clothes on our backs,
which were not our
own.

I bummed money,
food and cigarettes.
Sometimes we bad to'
steal our food. The oth-
er kids would have to
steal money from peo- FIRST
le they didn’t know.

P We hyad good times PEﬁSON
and bad times, like

when we went travel- *e*>le

ing when we found a friend with a car. |
also go*,to work at the state fair.

-We veybeen in several shelfrs, and

to stay at a shelter, for we had nowhere
to go. Most of us have been in several
foster homes and in lock-up facilities,
whicH' didn’t help us one Bit.

I’ll admit | did a lot of crazy things to
eat, but not once sold my body or
done any really hard*'drugs. | have
always teen very smart about things
like that. | have had friends who did seil
their bodies, but only because they had
to. .
I have a plan for a shelter that is like
no other. First, I would get a huge
building for a residence program. Then

«<b"ild a cafe onto the building for a job

ji gram., Next, | would sta“t school
J. jgrams with different options! lor im-
proving schooling. *5?

Kids could work at the~cafe, or the
job program could help theffi get their
own jobs. They wruld go to school and
pay rent for their ftooras or apartments.




Virginia L. Rude
14940 Woodland *ve.
Eagle River, Ak. 99577

March 24, 1995

Representative Bev Masek

House Labhor and Commerce Committee
State Capital

Juneau, Ak. 99801-1182

Dear Bev:

My husband, three children, and mother in law are CIRI
shareholders. We are ask that H.B. 251 be killed.

H.B. 251 is a bill submitted for the benefit of regional
corporation managements. The bill will make it more difficult,
if not impossible, to bring petitions or shareholder resolutions
before the Native shareholders for a vote.

Shareholder petitions and resolutions are only advisory
to the board of directors. The cost of presenting a resolution
or petition is borne by the stockholders the corporation does
not reimburse the petitioner. Approximately 70% of CIRI's share-
holders live in poverty, and few (if any) shareholders have
adequate funds to present a resolution or petition, therefore,
they must count on donations from the shareholders. Presenting
resolutions and petitions is the only avenue open for Native
shareholders to convey their concerns to other shareholders
and their board of directors.

Although, Section 2(b) of ANCSA gave Native shareholders
a right to participate in matters that affect their rights and
property, CIRI shareholders have been denied an opportunity
to formally vote on any issues.

Native shareholders do not have shareholder protections
from corporate mismanagement and misrepresentations or omissions,
The Interior Department does not recognize ANCSA shareholders
as tribal members, therefore, they do not fall under the
protections of the Indian Civil Rights Act of 1968. And in 1976,
the regional corporations exempted Native shareholders from
the protections of the Securities Exchange Commission (SEC),
and Native shareholders fall under limited State corporate laws,
mainly those sought by regional corporation managements.

A statement contained in CIRI v Ward from the State Supreme
Court, dated March 27, 1979, file number 3579, Opinion No. 1825,
is enclosed. Perhaps it is time for the State to adopt some
laws that give Native shareholders protections from their
managements, and gives shareholders a right to participate 1in
matters that affect their rights and stock values.

Sincerely



etp lace by the lack of federal regulation.

o Concress also believed that the securities acts
would not fu lfill their intended purpose m the native
corporation context. Assuming that many native shareholders
o.Lacked sophisticated business acumen, Congress feared that
the securities acts' tight restrictions on communications
would virtually preclude any meaningful or simplified
discussion at the village or community level. 1975 U.S.
‘Code Cong. & Ad. News, suora, at 2385. But passage of the

exemotion was couoled with a warnina that federal regulation
4

might be imposed if it were found necessary

4. The Congressional committee report (Interior
inc mSuIaD Affairs Committee) states:

"Finally, the Committee understands that

the general previsions of Alaska lav, provide

protection for Native stockholders From any

corporate mismanagement and misrepresentations,

or omissions to represent in connection with

sales of securities, and that Alaska courts

would look to precedents under federal securities

laws for appropriate standards of conduct by

management and ether persons connected with

securities transactions. Native corporations.

have assured the Committee that they do not

intenc to seek an exemption from state secur-

ities laws on tne basis or tms exemption from

recefai laws and inteno to pursue the passage

of State legislation to the extent necessary

to provide any appropriate additional protection.

Therefore, it is not necessary at this time

to impose additional federal requirements.

It should be noted that these corporations
‘\'are being exempted from the federal securities
\laws on the understanding that federal regulation
or Settlement Act corporations is not necessary
to protect Narive stockholders or the public
“Turing the twenty-year period when Native-owned
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March 27, 1995

Representative Beverly Masek
Room 418, State Capitol
Juneau, Alaska 99801-1182
(Fax 465-229")
Dear Representative Beverly Masek,

| am faxing to you petitions against HR251 with the
signatures of Alaska Native shareholders, representing
different native corporations.

Representative Madek, | was really saddened that some
of our fellow Alaska Native shareholders were hesitant to sign
the petition, and some wouldn't sign even after | had explained
the bills consequences to our rights as native shareholders.
Even one well known elder, whom | have known for years, would
not sign because she could not understand what the bill meant
Then | tnought, well that's a good example in our favor, be-
cause it just goes to show how innocent and unlearned many of
our Alaska Native people rBally are on corporate State Statutes
Representative Beverly Masek, please use this as a positive
example to prove that if HR251 passes, that it will negatively
effect thousands of Alaska Native shareholders who don't know

or understand a thing about thisbill

Also, | spoke to oneof our CIRI Board Membersabout the
bill, and he was really concerned because CIRI Board Members
have no knowledge of this bill. | wonder how many other Alaska

Native Board Members who don't know about HR251?

Representative Masek, would your office please make copies
of the petitions and give them the other committeemembers
who will be reviewing thebill today.

| regret that | and others didn't have more time to gather
more signatures. Thank you Representative Masek for your help
and concern. We pray that this bill fails.

haron P. Kay
7400 Spain Drive
nchorage, Alaska 99516

S
1
A
(907)345-7848



SENT BY=KINKO \ 3-27-95 ;1151AM | KINKO'5 NO LIGHTS-* # 216
PETITION

AGAINST 1IB251 , "AN ACT RELATING TO NATIVE CORPORATIONS".
THIS BILL EFFECTS THE RIGHTS OF OVER 70 THOUSAND ALASKA NATIVE SHAREHOLDERS

NAME ADDRESS NATIVE CORPORATION DATE
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PETITION

AGAINST HB251, MAN ACT RELATING TO NATIVE CORPORATIONS".
THIS BILL EFFECTSTHE RIGHTS OF OVER 70 THOUSAND ALASKA NATIVE SHAREHOLDER

ADDRESS NATIVE CORPORATION DATE
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PETITION

AGAINST I1IB2S1 , "AN ACT RELATING TO NATIVE CORPORATIONS".
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SELDOVIA NATIVE ASSOCIATION, INC.

P.O. DRAWER L
Seldovia, A laska 99663
(907) 234-7625 » 234-7890

April 5, 1995

Honorable Rep. Carl Moses
Honorable Rep. Bill Williams
Honorable Rep. Eileen Maclean

Subject: HB 251
(

The Seldovia Village Tribe (SVT) and Seldovia Native Association, Inc. (SNA) are
strongly opposed to HB 251.

We request your help as the sponsors, to reconsider your Bill and stop passage of
this legislation in any form. HB 251 is very discriminatory in that it targets Alaskan
N atives only, and not other Alaskan corporations.

HB 251 oppresses Native shareholders that are concerned about their corporation
and arc willing to strengthen or help them.

All Alaskan Native Corps are unique in that all the shareholders are captive
shareholders. Passage of HB 251 will divide the Native community more than it
already is. We already have the "haves" and the "have nots" in our ANCSA

corporations.

During the days of slavery in the United States, it was not only the white slave
owners that oppressed the slaves. There were Black Freedmen that owned slaves
also. It was these Black slave owners that were crudest to their own people.

Passage of I IB 251 is the same as slavery oppression to the ANCSA corporation
shareholders. In this case (HB 251), the slave masters (corporation Managers) are
requesting legislation to make it harder, if not impossible, for the captive slaves
(shareholders) to participate in their own destiny.



If ten percent (10%) of any shareholder group is upset with a corporation’s
management or operation, there is certainly something wrong or worth looking at
in that corporation.

Isn't it interesting that the people requesting your sponsorship of this Bill are also
advocating a Native Justice Center. Where's the justice here? HB 251 is not good

legislation.

Please kill HB 251 and any sim ilar legislation.

Sincerely,

Fred H. Elvsaas, President
Seldovia N ative Association, Inc.

cc: All Legislators
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PRESS RELEASE PRESS RELEASE PRESS RELEASE
FOR IMMEDtA 7/TRELEASE, THIS ISMOST URGCNTIII

JOAN MANTEI, ATHA13ASCAN-TSIMSIIIAN APRIL 15, 1995, Saturday

ALASKAN NATIVE INDIAN PHONF: 586-3506

BOX 34711

JUNEAU, AK 99003-4711 Please release before Wednesday if possible.

MUCH TO T1 IL SURPRISE OF ALASKAN ESKIMOS, INDIANS AND ALEUTS ACROSS THE STATE OF
ALASKA, ON MARCII 15,1995, HOUSE BILL 251, AN ACTRELATING TO NATIVE CORPORATIONS, WAS
INTRODUCED INTO THE AIASKA LEGISLATURE BY THE REQUEST OF NATIVE CORPORATION
MANAGEMENT AT COOK INLFT REGION, INC. (CIRI), AND JUNEAU BASED SEALASKA CORPORATION.
Tl IL ALASKAN NATIVES HAD NO PRIOR KNOWLEDGE OF THE LEGISLATION, AND WtKL LEFTWITH
ONLY A I LW DAYS TO PREPARE FOR THE HEARINGS THAT WERF SCHFDULED QUICKLY AFTER ITS
INTRODUCTION. MOST ALASKAN NATIVES STILL IIAVE NOT BEEN Al FRTED TO ITS FXISTFNCF,
ALTHOUGH IT WHI AFFECT ALL ALASKA NATIVES IN ALASKA, WASHINGTON, ORECON, AND
THROUGJIOUT THF UNITED STATES, AS W tll AS THOSE LOCATED IN OTHER COUNTRIES. HB251
WAS A FOLLOW UP TO IAST YEARS SEALASKA CORPORATION FEBRUARY 14, 1994, HOUSt BILL 501,
AN ACT RELATING TO NATIVE CORPORATIONS AND PROVIDING TOR AN LTTECT1VL DATL
(INTRODUCED BY IIOUSE REPRFSFNTA71VE WILLIAM WILLIAMS OF SAXMAN), WHICH FAILED TO PASS.
TI IL NEW NAMF OF HB 251 WAS CHANGED ATT! IEFIRST PUBLIC TESTIMONY HEARING TO, ANACT
RELATING TO THFMEETINGS, SHAREHOIDFR PROPOSALS, AND REMOVAL CE DIRECTORS OF NA TAL
CORPORATIONS.

1B 251 WAS INTRODUCED INTO THF ALASKA LEGISLATURE'S LABOR AND COMMERCE
COMMITTLL BY REPRESENTATIVES CARL MOSFS, Fll FEN MACLEAN, AND WILLIAM WILLIAMS, TO PUT
RFSTRIcNONS ON THE ABIIITY OF THE APPROXIMATE 75,000 FSKIMOS, INDIANS, AND ALEUTS, IN THF
STATE OF Al ASKA, TO PLTITION THFIR NATIVE CORPORATIONS ON THEIR NATIVE ISSUES FOR SPECIAL
MLLTINGS, OR REMOVE BOARD OF DIRECTORS’ IN NATIVE CORPORATION MANAGFMENTS.

AS OF THE SCCOND LABOR AND COMMERCE WORK SLSSION THAT TOOK PLACE ON APRIL
12, 1995, THF MARKED UP BILL CALLS FOR ALL ESKIMOS, INDIANS, AND ALEUTS IN THE STATt OT
ALASKA, TOTAKF A DEPARTURE fROM ALASKA'S STATE CORPORATE LAWS, AND BL MODELED AITER
THE MORE STRICTER CORPORATE Sl IARCHOLDER RUIFS OF THE STATE OT DELAWARE, AND CREATE
NFW RULES Tl IAT DO NOT FXIST IN OTHER UNITED STATES CORPORATIONS. SOME OF THE
PROVISIONS THAT HAVE REMAINED A PART OT THE BILL THIS FAR, / RF CAIUNG FOR SPECIAL
MEETINGS OF THE BOARD WILL RFQUIRE SIGNATURES IN THic AMOUNT OF 10% OF THt TOTAL
NUMBFR OF SHAREIIOLDERS ENROII EDTO EACII NATIVt CORPORATION IN THF STATf. THIS WAS
VOTLD DOWN BY REPRESENTATIVES BFVFRIY MASEK, JERRY SANDERS, AND PETE KOTT FROM TI IL
ORIGINAL 25% PROPOSED BY THE TWO CORPORATIONS. TJIERL IS EVIUENCL TFIAT IT WILL BE
REQULSTLD TO BE BROUGHT UP TO AS HIGH 15% BY MFMBERS OF THE L&C COMMITTFF. THERE
ISANOTHER TENTATIVE WORK SFSSION SET FOR APRIL 19TH, ROOM 17 AT THE CAPITOL IN JUNLAU.

FSKIMOS, INDIANS, AND ALEUTS WOULD BE REQUIRED TO GIVE NOTICE OF PETITIONS TO
CORPORATIONS BEFORE STARTING OR SOLICITING SUPPORT FOR A PETITION, AS TO WI IERE BEFORE
THE STATE DEPARTMENT OF COMMERCE & ECONOMIC DEVELOPMENT CORPORATIONS DIVISION
SLNr A COPY OF THE PETITION TO THF CORPORATION ONCE IT BEGAN. AMONGST OTIER TIIINCS
THAT OTHER CORPORATIONS WIII NOT BE SUBJECT TO IN THE STATt AS COMPARED TO ALASKAN
NATIVES, WI IERE NO DFADUNES WILL EXIST FOR ALL OTHER CORPORATIONS OR THREATS OF
INVALIDATION, THE ALASKAN NATIVES WOULD BE GIVEN ONLY 90 DAYS TO COMPLETE THFIR
PETITIONS, UPON WHICH THFY WOULD BE INVALIDATED BY THE CORPORATION AND THF STATF
IF NOT COMPLLTtU IN THF 90-DAY TIME FRAME. THE LEGISLATION ALSO CALLS FOR AMFNDING
AIASKA STATUTE SECTION 2(n), REQUIRING THAT AIASKAN NATIVES ONIY BE ABLE TO RECALL

/
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DIRFCTOKS UNDER SUPREME COURT RULINGS ON REASONS FOR CAUSE, WITH THE RESTOr TI IE
CORPORATIONS IN THF STATE OF Al ASKA CONTINUING TO BF ABLE TO REMOVF DIRECTORS
WITHOUT CAUSE. THFRE IS CONCFRN GROWING AMONGST THF NATIVES THAT THF SUPREME
COURT RULINGS FOR REMOVING DIRECTORS "WITH CAUSE" WILL NOT FIT THE CULTURAL AND
LAND ISSUES THE ALASKAN NAT1VLS ARF NOW TACED WITH - AND THAT THFY WILL LOSE
EVERYTHING AS A RESULT OF THF BILL PASSING INTO LAW, UNABIFTO CONTROL TI IEIR DIRECTORS
ANY LONGER. A NATIVE CORPORATION SHAKEHOIDERWOULD NOT BEABLE TO PETITION THEIR
CORPORATION ON ANY SAME ISSUF FOR A ONE YEAR WAITING PERIOD UNDER THE LEGISLATION.
ALASKAN NATIVES FFAR THAT NOT BFING ABLE TO BRING THFIR ISSUES UP UNTII ONE YEAR 1IAS
PASSED. MAY ALLOW A CORPORATION TO SHELL NATIVF IANDS, WITH SHAREHOLDERS BEING
POWERLESS ATTI IEIR HANDS.

THF TIDE OL TESTIMONY WENT AGAINST THE LEGISLATION AS AASKAN NATIVES FROM
CORPORATIONS ACROSS THE STATE APPEARED IN PERSON AND TELECONFERFNCFD INTO THF
HEARINGS IIELD IN JUNEAU MARCH 27, AND 29. SOME (OFTHE TESTIMONY SUBMITrED AT THE
IIEARINGS HELD AITHF CAPITOL IN JUNFAIJ, ALASKA, MARCH AND APRIL, HAD ANCSA LAWS AND
STATFMENTS OL INTFNT QUOTED INCI UDING THE FOLLOWING BYJOAN MANTEI:

"| REPRESENT NO SPECIAL INTEREST CROUP, | AM | IEREOUT OF CONCERN FOR All Al ASKAN
NATIVES ... ALL Tl IAT THF ALASKAN NATIVES HAVF ASKED, IS THAT Tl ICY REMAIN IN MAXIMUM
PARTICIPATION IN THF DECISIONS Tl IAT ALLECT THEIR RIGHTS AND PROPERTY, AND TI IAT TI ICY BE
TREATED FAIRLY WI IEN IT COMFS TO EXPLAINING TO YOU WHAT THEY PERCEIVE YOU ARE DOINC
TO TLEM IN HB 251. THE PROMISE Or THE CLAIMS ACT, WAS 71IAT CONGRESS TOUND AND
DC'IAKED THAT IN SECTION 2(b) THE SETTLEMLNTSHOULD BE ACCOMPLISHED RAPIDLY WITH
CERTAINTY, IN CONFORMITY WITH THERFAt ECONOMICAND SOCIAL NEEDS OF NAVVES, WITHOUT
UTICAVON, WITH MAXIMUM PARTICIPATIONBY NAWES IN DECISIONSAFFECTING V/E/R RICIITS
AND PROPLKTY. WHAT ARE WC DOING? WE ARE LITIGATING THE CLAIMS ACT, AND WHFTHFR
ALASKAN NATIVFS WILL BE ABLE TO STEER THFIR CORPORATIONS TO FULFILL TLIE CULTURAL AND
TRADITIONAL LAND USF. ISSUES, Tl IE PROMISE OF THE CLAIMS ACT. | DID NOT TEELAS TI IOUGH
THE NFFDS Or THE NON-FNGUSH SPEAKING ESKIMO, INDIAN, AND ALEUT ELDERS WHO ARF IN
VILLAGE AIASKA, Tl IL POOR WHO HAVE NOT BEEN PROVIDED WITH THE OPPORTUNITIES, AND
Tl IOSE NOT AFFI UENT AND POLITICALLY POWERFUL, WERE BLINC ADDRESSED. | LLLT LIKL WL WLRE
AT A TYPE OF SENTENCING AT TI IE LASTWORK SESSION. | SURE FELT BAD, A LOT OF TRUST WAS
SI IATTEKED. | AM VERY UNCOMTORTABLE WITH THIS Blll, THE MFASURF OF THIS BONDAGE IS
UNIMAGINABLE BY THOSE NOT DIRCCTLY AFFECItD BY IT. TO MAKE A HARSHFR SENTENCE ON TI IL
ALASKAN NATIVCS, INSTEAD OF HAVING DEVISED A GRASS ROOTS MIDDLE PATH OF TRULY GIVING
HONORABIF COMMUNICATION BETWEENTHE MANAGEMENTS AND THE NATIVES, HAS CAUSED MC
TO WONDFR AT J] ICVALIDITY OF THF IFGISLATION. | BEUCVC Tl IAT MOST OT TI IE LABOR AND
COMMFRCE COMMITTEE ISSHOWING TOO MUCH MISUNDERSTANDING REGARDING THE CLAIMS
ACT, AND THE INTIMATE KNOWLFDGF THF ESKIMOS, INDIANS, AND ALEUTS IIAVE REGARDING IT
AND THFIR CORPORATIONS - THIS IS RFAIIY MAKING ME QUESTION THF VAIIDITY OF THE
LEGISLATION EVEN MORE AND WHETHFR THFY ARE DISCRIMINATING ACAINST A RACE OF PFOPLE
AND SINCIING THEM OUT TOR SPECIAL BURDFNS. | AM FURIOUS AT THE MENTAI ITS THAT IS
3LHIND THIS LEGISLATION. THE ALASKAN NATIVFS NEEDED TO BE TREATED AS Al ASKAN NATIVLS
BY THESE CORPORATIONS, Tl IEIR LAND AND CULTURAI ISSUES NEED TO BEADDRESSED NOW. OUR
LLDLRS ARF A VANISHING RACC WITHOUT THE LAND, AND THE CORPORATIONS WILL NOT HEAR
US. ANCSA DIDNT DO IT TOR US, THE CORPORATIONS ARENT DOING IT EITHER."

IN THE 1986 REPORT OF THE ALASKA NATIVF RFVIFW COMMISSION, FORMER BRITISH
COLUMBIA SUPREME COURT JUSTICE CHIEF THOMAS R BERGER CONDUCTED A STUDY SPONSORED
BY THE INUIT CIRCUMPOLAK CONFFRFNCF AND WORID COUNCII ON INDIGENOUS PCOPLF
CALLED, VILLAGEJOURNLY, TO IDENTIFY AMONG OTHER THINGS, THE EXPECTATIONS Tl IAT Al ASKA
NATIVCS HAD, PRIOR TO ANCSA, FOR A SETI1IEMENT OF THEIR CUMMS AND THE VALUES THFY
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SOUC! ITTO PROTECT, AND TO EXAMINE THt MORAL AND ETHICAL PRINCIPLES UPON WHICH 1HLIR
CLAIMS WERE FOUNDFD. IN THF STUDY, BERGER STATED, "ALASKA NATIVFS NOW REALIZE THAT
ANCSA HAS FAIl FD THEM AND THAT ITS COALS ARE AT CROSS PURPOSES WITH THFIR OWN.
TODAY, THFY ARF TRYING TO STRENGTIICN THEIR SUBSISTENCF FCONOMY AND TO RFSTORL Tl IEIR
TRIBAI COVFRNMFNTS. Wfc MUST UNDERSTAND THF HISTORICAL LEGITIMACY AND TI IE PRESENT
VALUE OF TNLSE GOALS . .. THEY KNOW THAT UNDER ANCSA THFIR ABORIGINAL RIGHTS WLRE
EXTINGUISHED ANDTI IAT MANY UNCONTROLLED AND PERHAPS UNCONTROLLABLF FORCtS NOW
THREATEN THEIR WAY OF | IFF. THEIR CONTROL OT THEIR LAND IS NOT SECURE. Al ASKAN NATIVFS
WISII TO CHOOSE A FORM OF IANDHOLDING Tl IAT REFLECTSTHEIR OWN CULTURAL IMPERATIVES
AND ENSURES THAT THEIR ANCESTRAL LANDS WILL REMAIN IN THEIK POSSESSION AND UNDER
TI IEIR COVERNANCF. THFY REJECT ASSIMILATION, AND THEY ARE DLTERMINED TO IASHION A
FUTURE OF THFIR OWN."

AISO QUOTED IN THE STUDY, ARF THE SUBMISSIONS MADE BY JANIE | FASK, FORMER
PRFSIDFNT OF THE ALASKA FEDERATION OF NATIVES, INC., TO THE 7984 PRESIDENTS COMMISSION
ON INDIAN RESERVATION ECONOMIES, "THF ARTIFICIAL NATURE OF THE NATIVE CORPORATIONS
CONFOUNDS TI IEIR PURPOSES AND FUNCTIONS; DIRECTORS NEED NOT DLCLARE DIVIDENDS IN
ORDERTO ATTRACT AND KEEP SHAREHOLDERS; 51IAREHOLDFRS ARE ASSIGNED TO THEM BY AN ACT
OF CONGRESS ... WHAT HAS FAI TEN ON NATIVE PEOPIF AND THLIR INSTITUTIONS DURINC Tl ir
PAST TI IIRTEEN YEARS IS A LEGAL AND ADMINISTRATIVE BURDEN SO OVERWHELMING TI IAT IN
MANY WAYS IMPLFMFNTING ANCSA HAS BECOME AN END IN ITSH F"

THF Bl I HAS BROUCFIT UP MUCH DELIBERATION AMONGSTTHE NATIVES ON THE ORIGINAL
INTENT OF Tl IL ISTORIC ALASKA NATIVE CLAIMS SETTLEMFNT ACT (ANCSA), AND TI IEABIIITY Ol
THE ESKIMOS, INDIANS, AND Al FUTS TO STEER THEIR MANAGEMENTS IN THEIR CULTURAL AND
TRADITIONAL LAND USF ISSUES. ALASKA NATIVFS THROUCIIOUTTHF STATL, BELIFVE THAT THF
Cl AIMS ACT INTENDED FOR THEM TO HAVE LAND FOR TRADITIONAL AND CULTURAL USE. MANY
ClI AIMS ACT CREATED CORPORATIONS, FIAVE REMAINED BUSINESS ALICNLD, LFAVING MANY Ol
THF TRADITIONAL, CULTURAI, AND SUBSISTENCE NATIVL ISSUES UNADDRESSED. THIS HAS MADE
IT DIFFICULT TOR TJIE NATIVFS TO CONTINUE THEIR NATIVE WAY OF I IFc- OR HAVF THE SUPPORT
SYSTEM TO PROTFCr THEIR VALUtS AND TRADITIONS IN Tl IE NEXT GFNERATION. Al. ASKAN NATIVF S
TOOL MOST CORPORATION LAND JIAS BEEN LOGGED TOR TIMBER, WITI | A TRICKLE DOWN AFILCT
Tl IAT HAS BFNEFHTED THEM ONLY MARGINALLY.

IN THF TESTIMONY ON HB 251, DIFFERENT RECALL CROUPS FROM ANCHORACL AND JUNLAU
PARTICIPATED IN THE TCSTIMONY WITH TI IE SEAIASKA RLCALL GROUP STATING THEY HAD BEFN
DOING A PETITION SINCF SEPTEMBER 1994, AND HAD BEEN GOING EIGHT MONTHS WITI | WFII
OVER TLIE REQUIRED AMOUNT Or SIGNATURFS, BUT NOT ENOUGH MONEY. TFIEY BEIIFVED THF
BILL WAS DISCRIMINATING AGAINST A PEOPI FWHO COULD Al READY NOT AFFORD RECALLS, BUT
FIAD Tl IEIR INDIAN ISSUES THAT THEY WANTED HEARD AND THAT THF LACK Or MONEY, Al ONC
WITI I THE 90 DAY CAP Tl IE LEGISLATION PKLSLNTLY CAIIS FOR, WOUID DEADEN THE NATIVE VOICF

IOR GOOD.



TRANSACTION REPORT
APR-15-95 SAT 13:27
RECEIVE

DATE S. T. NAME TIME PGS NOTE DP
01 APR-15 13:24 G3 2' 32* i GOME- 1



.HB251 Native Corporations
ATTENTION: PeS rtt

Please note sponsor summary of Carl Moses. He states, ‘@'Unique conditions exist for Native
Corporations”...Shareholders who lose confidence in management simply cannot sell their
shares and walk away, as can be done by dissatisfied shareholders of other corporations. In
order to inspire the confidence of the sliareholdcrs and show that “consideration has been
given for shareholder rights’ (See Carl Moses summary), shareholders must bo given the
broadest freedom to participate and be given access to information so they may be able to
participate in an informed maimer. Why would a reasonable shareholder want to take a risk
trying to get information? Sliareholdcrs would be under an extreme risk tf they need to file
materials before starting a campaign. If a Shareholder turned in materials and later
learned he needed more information (material) and attempted to obtain them, it would be
petjuiy. This Bill restricts the rights of the Shareholders Are these laws really the same as

perjury? Introducing criminal penalties is totally excessive. This Bill reads that if you
fail to getthe required signatures in 90 days (read carefully) there will be

penalties involved. How can an individual or group truly know until he tries, how much
support is out there for his resolution? Tho Corporations arc not required to consider or
supmit to vote a shareholder resolution or proposal. An roposal gealing with the same
3 yuarenogaer rsolugion or prop y proposal dealing with the sgm
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Dear Ms. Masek,
lurge you to ask all ofthe legislators to read the following statements from

the A lika Natives Commission.

Much has been said about di«riinination on the House Bill. Lililc attention has been paid to the Cultural and

Social problems that will occur from implementation of this BlL There is massive data published about the

issue by cxpiats. Books and papas ore readily available. 1found nothing in favor of Coiporate structure and

the Natives. Experts readily agree in text and personal interviews that lack of determination, government

interference and Corporate structure are destructive to Natives. A government published book, AtokaJNatSye

Commission, has many references to the healing of Natives. | would like to quote you some ofthe findings in

their overview: “The result of systematic assumption of responsibility and control by outsiders is that village
people lost hold of their communities and children’s lives. That is a fundamental fact underlying the

contemporary Native and social and economic crisis. Whether in tho area of economic development or social

“advancement,” tho impact o f government on the villages during the last quarter-century, while often materially
beneficial in content, has been destructive in process, The federal government appears to have believed that
“development*-social, political, economic and cultural-is something that can be done t one group of people by
another. A more constructive belief that development is something one can do only for oneself and that the
best others can do Is to support those efforts seems never to have been recognized. 1f recognized, it certainly
never took hold as a guiding principle. For its part, state governments interest lias historically been the
development of resources, not people. So much cultural destruction has taken place, such a large proportion of
Alaska’s most valuable natural resources have been taken from the Natives ownership and control, so much
potential for social and political equity has been foregone that it is difficult to envision, let alone articulate, a
basis for achievingtotal fairness fortius and future generations of Alaska Natives." All of this information is on
page four of volume one (1). Page Even more important is page VI by Dr. Robert Alberts, psychiatrist private
practice and Advisory Council of the Alaska Native Foundation. “The true nature of the sickness which has
spread throughout the Native Villages is the state of dependency which led to the loss of direction and self-
esteem. Everythingelse Is of a secondary naturc-merdy symptoms of the underlying disease. Programs which
are aimed at relieving the symptoms but refuse to relate to the sickness itselfare doomed to foil and may even
make things woise. The healing will have to come from withinthe Native community. And it will have to come
by means o fthe reawakening offoe independence, the pride and. the sense of purpose which at one time guided
the people in theirjourney through the centuries. New skills are needed for that journey to continue to succeed.

But mostofaDthcrpjucdi to be a return of tho spiritual strength ofa cultural tradition tn order to make
the jouriicy mcantogftil again and provide furore hope for those who have become loston the trail. Page I,
he further states, Looking back on ihe recent history ofAlaska, itappears thatmany oftheproblems of
today arc related to the attitude of the non-Native caregivers who came to the state in great numbers to

"save>the Nativep n k. With some exceptions, these outsiders were thoroughly
conviticed-as is typical in numbers of most dominant socicties-abont the
superiority and rightness o ftheirown culture Due inpartto ignorance and
cultural near sightedness, they believed that replacing the native culture
with their own was beneficial and thereforejustified. Before the newcomers
came to Alaska the native people were not in need of salvation.  The
disintegration started when the non-native culture, totally foreign to the
natural environment o f Alaska, caused great disruption between the land

and the Native people Little more need3 to said os it is all hero in few pagc3 of a book
sponsored by the government  The Alaska natives dlC emerging as stated, by Dr. Alan Boraas,
university of Alaska Kenai/Soldotna. In his judgement wo need to let them emerge. The healing
process has barely began and tho ninety day limit is creating a “chilling effect” Ninety day?: is worac
than 10 percent One hundred and sixty days would be more reasonable and still difficult.

Signatures is not the problem. § Money is the problem. Money sluncholdcrs have a difficult time
THHINf*  C'nmnratw mnm*%r MessmfmmiiUtM i o« Ot



Signatures is not the problem. ( Money is the problem. Money shareholders have a difficult time
raising. Corporate money that manipulates the sharcl olders and introduces law3 to the State. Money
they State of Alaska and other organizations gain by pmcatmg the Corporate leaders. Money was the
reason ANSCA was passed and the reason there was no time for a study on the Native needs and
CulJ vo)) |he petitions have created an opening to meetings with dissidents and CIRI. A Il over the
state the regions are preparing to rebel. The main issue seems to be the proxy. Even if wc call a
meeting, we cannotwin but wc can open the eyes of our corporations. | had a message from NANA
people. They relate their corporation does not support this B ill. If this is true, then we know one
Corporation is listening to the shareholders and bele&re in the rights of their people. Based on the
above statements | feel the govemment should allow the Natives time to heal themselves. This Bill
has accomplished one Otine and that is love and, unity amonest Natives all over the state. This isa
return to our cultural values gnu traditions. Our Corporations need to work with us towards the
healing process. Without threats of recalls and meetings this could never happen. We have heard
from most of the people of the Regional Corporations and everyone implies problems began with
proxy and Board manipulation of the Shareholders. One ofour Elders, Mr. Larry Oskolkoff (fought
for ANSCA and C IR | charter member) 3tated yesterday that ANSCA was good, but the wrongs come
from what the Corporations did to it If this is true, the Shareholders should have the right to connect
the problems. The Alaska Native Commission speaks on allowing us to do things for ourxlves and
makes reference to allowing others to support these efforts. | suggest the State of Alaska support the
Natives in these efforts and halt the BilL We do not need to be dependent on the State to solve our
problems or to be sympathetic to Corporate leaders who manipulated us for years and misconstrued
the original backers of ANSCA. Mr. George M iller, another original ANSCA leader also supports
our beliefs. If aur elders who fought for us feel thing3 care not going the way they were intended then
the State should listetybecause listening to our elders is part of our culture. These two individuals
are the only charter members of CIRI still alive and we have strayed from their original goals.
Concemed Shareholders For C IR | has been diligently working towards the healing of tho people and
believe in fairmess, and equality. This B ill is anti everything we stand for. We are developing new
skills, pride and a sense of purpose because of our rights to speak out The petitions allow us to
unite and work together towards our goal of Maximum Participation as guaranteed to us under
ANSCA We can do this without assistance from non-natives. Our corporate leaders need to join us
on ourjourney towards the future. The state of Alaska is attempting to replace the native culture
with their own culture. One might look atthe Corporate leaders as Chiefs and the dissidents as Sub-
chiefs. This is our culture. Perhaps we need to introduce Biills in Juneau forcing our corporations to
give us more participation instead of less. The rebellion is about participation and not money.
Money is merely the symptom of the under-lying illness. Loss ofselfesteem and selfdirection is
the illness. Rememberbills aimed at covering the illness cannotcure it Juneau is attempting to help
relieve th. symptoms and refusing to relate to the sickness itself Please help us cure the iliness and
avoid making things worse.  Corporate leaders should listen to us and not force us to air our
differences in Juneau. If everything was healthy in our Corporations, wc would not be speaking out
The Corporate leaders are In reality the dissidents and the State Is helping them with laws that
create more issues and problems. | advise all ofyou to research and read all of the materials about
the destruction and manipulation of tire people by the Corporate leaders. | had hoped Mr. Kott wr=
going to introduce the issue of culture at the hearings but | was wrong. The culture is tho issue oud
someone needs to address it before passing tliis BilL All of ANSCA and the Stare law currently
before the house arc designed for the material impact and not the social impact. |f the social impact
(silencing of the people) is ignored then ANSCA and the STATE of ALASKA are both failures
and the destruction ofthe people trill continue.
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HB251 Native Corporations
ATTENTION: PeGSJfett

Please note sponsor summary of Cad Moses. He states, “Unique conditions exist for Native
Corporations”...Shareholders who lose confidence in management simply cannot sell their
shares and walk away, as can be done by dissatisfied shareholders of other corporations. In.
order to inspire the confidence of tho shareholders and show that “consideration has been
giver for shareholder rights™ (See Carl Moses summaiy), shareholders must be given the
broadest freedom to participate and be given access to information so they may be able to
. participate in an informed manner.  Why would a reasonable shareholder want to take a risk
hying to get information? Shareholders would be order an extreme risk if they need to file
materials before starting a campaign. If a Shareholder turned in materials and later
learned he needed more information (material) and attempted to obtain them, it would be
perjury. This Bill restricts the rights of the Shareholders. Are these laws really the same as
perjury? Introducing criminal penalties is totally excessive. This Bill reads that if you
fall to getthe required signatures in 90 days (read carefully) there will be
penalties involved. How can an individual or group truly know until he tries, how much
support is out there for his resolution? Hie Corporations are not required to consider or
submit to vote a shareholder resolution or proposal. Any proposal dealing with the same
.Subject matter could not be reintroduced for a vote for two preceding years. Whal does
“substantially same subject matter” really mean? What is tho definition of this and who
decides the subject? Does the Corporation or is it police power? The Corporations could help
the shareholders by printing unaltered resolutions submitted by fire Shareholders (see
resolutions submitted by Concerned Shareholders For CIRI) and submitting them for a vote.
Our rights are being restricted by incredibly powerful corporations. This bill is the opposite of
what Mr. Moses states in his summary. This Bill is against those who attempt to participate in
their corporations. HB251 creates a “Chilling Effect” It does not encourage participation. It
Discourages,t Imposing penalties creates tho “Cltllling Effect” and no reasonable shareholder
will ever again raise his voice in protest or attempt to participate in doing his job as a
shareholder. Remember shareholders cannot sell our shares and walk away like other
corporations. This legislature should be concerned about protecting all shareholder’s rights to
participate and understand what is going on (See Concerned Shareholders For CIRI resolutions
and letters to the Corporation).

..Bobbie Oskolkoff
P.O. Box 266
Kcnai, Alaska 99611-0266
9097-283-7748
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.1 Congress stated it intended a fair and just settlement of the Alaska Natives'
aboriginal land claims. The settlement was to meetthe real economic and social
needs of Natives and provide for Maximum Participation by. Natives m
tWiejrmg aflfcctin<y their rights and property. The land claims was not to
establish any racially designed rights or obligations. This is clearly covered in
the summary of 1971. The settlement was to be accomplished “with certainly
and without litigation.” HB251 is anti Maximum Participation and clearly
affects the rights of Natives. The Bill does not comply with the social and
therefore the cultural needs of the Alaska Natives. Under HB251
discrimination evolves around racially designed rights for the corporate leaders
and places any Native who speaks out against management under stxict
obligations. It also gives the corporation power of litigation against
Shareholders. In 1976 we were exempted from SCC and supposedly
guaranteed protection from mismanagement and orairsions under state Jaw.
This was never accomplished. Furthermore ANSC.AJ&to prevail when state
law conflicts with ANSCA. Currently the only protection from
mismanagement is recall and the State of Alaska is clearfyjn conflict in
Maximum Participation rights and protection from mismanagement Sections 7
and 8 of ANSCA mention a policy of “self-determination on the part of the
Alaskan Native people.” Taking away the power of the people to speak is
detrimental to the Alaska Natives. There will be no self determination,
confidence or pride in self pr corporation,if we are not allowed to participate.
Page 129 of “Square Pegs in Round Holes,” mentions arguments in McGarvey —
v. Aleut Corp., It the usual pattern of corporate checks and balances docs
not exist and that in Native regignal corporations abnormal,, entrenched
management is likely. “UC" " A j& ki Law Review” page 128, mentions other A"
corporations having a concentration'in share ownership that acts to check upon /-
incumbent managementarid if they do not measure up there will likely start a .

campaign to upseat them and’goes on to state, “There is no such countervailing
force in Native Corporations” “ANSCA Corporations represent an extreme
form of separation of ownership from control, first propounded as a source of
unchecked power and abuse in the classic.” as noted by A. Berie and G.
t-; .. V Means. Page 128 also mentions distance and lack ofadequate communications
. . between Native shareholder groups make it unlikely they will be able to blend
together to act as an effective check on regional corporate management.
Today our communication systems arc improving and we are finally asking for
the Participation corporate leaders manipulated away from us over the yeais.
Currently the State of Alaska is intervening in order to remove our shareholder
rights. Gary Anders of University of Alaska Juneau states, “the majority of
technical positions in Native Corporations have been filled by non-Nativcs who
may be professionally competent, but often lack the cultural understanding of a
Native Shareholder.” This is certainly true of Mark KrololT, CIRI attorney and
other corporate attorneys, lobbyist hired by corporations and many corporate
consultants. The State lawmakers arc not experts on the cultural aspect of
Alaska Natives either. ANSCA created an elite class of Corporate Natives.
High edlarica and benefit packages nuke them loos attentive to the concerns of
the Shareholders. Gary Anders states, “...because ofthe elite position of Native
corporate executives and the lack of sophistication of shareholders, symbolic
e manipulation of shareholder concerns.has become an important management
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corporate executives and the lack of sophistication of shareholders, symbolic
manipulation of shareholder concerns-has become an important management

tool Tho education and experiences ofthe leaders made them likely candidates
for leadership but they have little experience in the ways of the people. Since
my editorial appeared in the Anchorage newspaper, | have received calls from
shareholders in NANA Corporation and tho Aleut Corporation. One is in the
process of preparing to file a petition and the other is considering the possibility.
Many village corporations are unhappy with HB251. The issue appears to be
hick of participation and excessive control by management. Sea Alaska and
CIRI shareholders are meeting together and uniting. Money seems to bo only a
small part of the issue. | believe ANSCA is foiling. The excessive power of
corporate leaders needs to ccaso. Shareholders need to be involved. This
legislation needs to bow out of our Corporate problems and allow us to solve
our own problems. Corporate leadera who are willing to compromise with the
shareholders will emerge heroes. Those who persist in manipulating the
shareholders need to be recalled. This emergence is no different that the
Woman’s Suffrage Movement or the Equal Rights Movemen. If Alaska
Natives have to unite and iobby in Washington DC, then so be it because we
will never be silenced by the Suite of Alaska and a few power hungry corporate
leaders.

iV'In most .'large' <orpdr””.'ttoe vtistin.
imsmatibnalbidbelief ttikt*competition eildfc e isa” . ppoffis provides the only means of
suivivaL. Inthe Alaska Native case™ an appreciation of native values aS contrasted with their
coiporaiQ organization and its decision-making capabilities is critical.” Mr. Gary Anders ofthe
University of Alaska states, “because of the elite position of Native Corporate
executives and the lack of sophistication of shareholders, symbolic manipulation of
shareholder concerns has become d Important management tool.” Has the Corporate
structure ovemtldm the culture of the people? The goals of the corporations and the
expectations of the people appear to be incompatible. Further stated in the Dcvelopmchtof
Alaska, Gary Anders, **. when closely studying the make-up of Native Organizations and the
way that Native Leaders interact with therr respective shareholders (i,c. Outwardly appearing
sensitive to shareholders but inwardly closed and manipulative). Twenty yean ago ANSCA
watt a satisfactory and sensible solution. Today it is not working. The manipulation of the
Coiporate leaders is not necessary. The people are better educated and capable of
participating in corporate affairs. Enyart v. Merrick states, *corporate officials arc not and
should not become trustees.” If this is true the corporate leaders should inform the
Shareholders and allow issues to be voted upon by tiro shareholders. Arguments in McGarvcy
v. jUout Corp. *“..Wide dispersal of shareholdings, lack of communications, and lade of
shareholder sophixtication-indicate that the usual pattern of corporate checks and balances
does not cast and that in Native regional corporations abnormal, entrenched management
control is likely." Again | quote Gary Anders, .."the majority of technical positions in Native
corporations have beat filled by non-Nativcs who may be professional competent but often
lack the cultural understanding ofa Native Shareholder.” This certainly refers to the lobbyists
and attorneys hired by our corporations. These non-native employees often produce
documents and letters designed to shut out the normal cultural way of the people whereas
discussion Qiid unity ore neewstey to our cultural beliefs and life styles.



April 19, 1995

Rep. Pete Kott
State Capitol
Juneau AK 99801-1182

Dear Rep. Kott:

last week | waited patiently to give Testimony on HB 251

after being informed t | would be able to do so. | now
understand that no ir estimony is gcing to be beard on
this legislation. Pit kn'** ' LVt
reasons we cannot do so mgiven

the opportunity.

Sincerely,

W illie Goodwin
Land Manager

WGJr/as
cc: Rep. Porter

Rep. Rokeberg
Rep. Sanders

Rep. Kubina
Rep. Elton
Rep. Masek
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April 3 1995

Hal Encrelstad Ph. (90?) 376-59:

PO. Box 873931
W asilla, Alaska. 99687.
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I am just about confused with the native corporations, who controls
then, amends the by-laws or anything about them as much as whomever
'night-mared* them into 'beingl* I know one thing, however: Should HB
251 become Law; as impossible as Sealaska's annual report and proxy
statement is for an Alaskan native corporation shareholder to read and
understand, being purs propaganda to make tne public believe how wonderful
the corporation is: grants.bonuses, perks, scholarships and money for
‘others', (for which no shareholder knows anything about whet the OTHER,
means) implementing RULE 21 and 22, which are no more than 'buffers’,
protecting JOE SECURITY for management; rule 22 being a le”al method

to alter a voting proxy. H3 251, if passed, will be a DEATH-BLOW to
Alaska native corporations per se. Even after 2k years, our stock
certificate means no more than signs,that 0 moose walked by,one time

or another.

Byron Mallott, when Sealaska's CEO, with Julie Kitkas' horde, in deathly
fear for their jobs, in fear that an Alaskan native shareholder would
exercise their right as United States citizens, sell their stock in
order to get out of the battle for every measley dollar they get, has
amended the 1971 settlement act, by-laws Included, ? (seven) times to
this date. Each amendment has hacked away at shareholders civil and
constitutional rights to where we doubt our U. S. citizenship.

Should HB 251 pass,the native corporations will become IMPENETRABLE,
will become ‘'family-owned and managed', as Sealaska has openly indicated

such a plan in their Feb.Mar. ‘'insert'. HB 251 will complete these
compounds of living human flesh; the only lacking evidence would be,

THE EAE3ED-WIRE FENCES.

Yours truly

Hal Engelstad

7 you, SO
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April 24, 1995
Dear Editor:

To most Americans, the Native peoples of Alaska-Eskimos, Aleuts, and Indians-are out of sight and
out of mind. Vet, since the enactment of the Alaskan Native Claims Settlement Act (ANCSA) in 1971, they
have been on the brink of what may be a tremendous disaster, rivaling the worst that happened to the
Indians in the Lower 48 during the nineteenth century. In 1971, all stockholders expected the regional
corporations to protect traditional ways of life and ancestral lands used for subsistence. Yet, they have
remained just "business” aligned - our culture and our people disappearing with each minute, each day, that
passes. Itis our profound desire to be ourselves, to be true to our own values, that has lead to the present
confrontation between the Natives and the corporations. Far from deploring our failure to become what
strangers wish us to be, we should be regarded as a triumph of the human spirit.

MB's 501 and 251, which two Native corporations (CIRI & Sealaska) masquerade a hidden, permanent
shut out of the Native people, is like a hostile takeover of a Native corporation by board managements. The
boards will now own the Native corporations legally in unspoken word. This legislation, if enacted into law,
bars the Alaskan Natives from steering their settlement, and directly violates tlle promises of ANCSA as stated
to us in Section 2(b) that the settlement was required to be accomplished rapidly with certainty, in conformity
with the real economic and social needs of Natives, without litigation, with maximum participation by Natives
in decisions affecting their rights and property.

The Natives know that under ANCSA their aboriginal rights were extinguished and that many
uncontrolled and perhaps uncontrollable forces now threaten their way of life. ANCSA has failed them, and
its goals are at cross purposes with their own. The expectations that Alaska Natives had, prior to ANCSA,
for a settlement of their claims and the values they sought to protect, and the moral and ethical principles
upon which their claims were founded, need to be examined by these corporations, and they need to
remember, that "our past, our existence from times immemorial and desire to maintain our Native existence,"”
are the only reasons they are sitting in those board seats, and flashing moral disloyalty and disrespect to the
Alaskan Indians around the capitol, governor's office, and legislature. Why not heed the criticism, and begin
to do obvious things in the legislature to protect llie individual values and spirit of the Alaskan Natives, before
every last one of them are gone? HB 501 and 251, bar the Natives from their Settlement, and refuse them
the promises of the Claims Act. We cannot have you claiming to do one kind thing on the one hand, but
really you are doing a cruel thing in the other. You have caused my family, friends, and I, great anguish with
HB 251. To think my grandmother died with nothing from the Claims Act, separated without anyone to so
much as speak her Indian language with. To see the tribal histories now disappearing, I can't help but think
how they gave it all up for this, if it wasn't for this bill, Iwould not be so bold as to be here telling you, that
to be our friend, is to treat us how you would want to be treated. Put one of our shoes on one of your feet.

OjrYftp& f

Joan Mantei

Box 3471 |

Juneau, AK 99803-4711
586-3506



P.O. BOX 22184
Juneau, AK 99802

April 13, 1995

Representative Pete Kott, Chairman
House Labor & Commerce Committee

Dear Representative Kott:

Upon our return home and after reading the newspaper back-issues for
the month of March, as a Sealaska and Goldbelt, Inc. shareholder, |
am compelled to also write in opposition to House Bill 251 relating

to Native corporations.

| have learned interested Native members of the community have been
attending L&C committee meetings ro express their opposition to t.h.is
proposal. Please make this letter part of the records on HB 251.
The decision of the Native corporate bo
State Legislat

or consent of
control over t
corporations.

f ards to run to the Alaska
or to sponsor House Bill 251 is without the knowledge
their shareholders. This action raises questions of
he Alaska Native Claims Settlement Act (ANCSA)

At the very beginning, bylaws for each Native corporation was an
important basic issue where board of directors should have asked
shareholders to be involved in creating this important document.
Among other things, bylaws define the relationships and distribution
of power among the shareholders, the board of directors, and the
officers. Directors who drew up this instrument reserved this right
for themselves. Thus, when the board decides to change the bylaws to
suit themselves, shareholders are not informed and their approval is
never required.

0
u
t

In other words, directors gave themselves full reign to run our
Native corporations without the concurrence of its shareholders. The
only power shareholders have is to elect the directors. That same
power is also the ﬁowerto remove them. For the last 24 years
shareholders have had no mechanism with which to limit the actions of
their board of directors

For example, our corporate election process has all but broken down.
The election system that was supposed to protect shareholders works
only to insulate the board of directors

In the pay area, the board of directors do not link their board fees,
benefits and retirement to company profit. The top executives, their
lawyers, consultants and lobbyists made money implementing the act
but shareholders have received few financial bhenefits.



Margaret Gamble April 18, 1995
page 2

When a member of the board is in conflict, the extent and nature of
that conflict is never explained. Conflict of interest is abused
when a board member serves on another Native corporation, or is
employed and deals with other Native corporations.

Stocks were to become transferable as of December 1991, but at the
request of the board of directors, the 1991 amendments changed the
original terms. Our stocks may never reach the open market unless
50% plus one shareholders agree

The 1991 amendments also provides, Native children born after
December 18, 1971 and the Natives who missed the deadline, may also
be enrolled. My understanding is the board in their Judgment may
enroll new people and left-outs. The current bhoard of directors keep
postponing this issue without explanation to shareholders They hire
technical pollsters to find out hew shareholders feel abo ut enrolling

new people.

further severely
will give the

After reading HB 251 | believe the intent is to
|t
efuse shareholder
e
a

restrict what is left of shareholder rights.
elected board of directors complete power to
proposals and petitions unless they (sharehold
regulations that bill. It also provides th
punished if t y violate these rules by paying
a single violation, or not more than $25,000 fo m
or " ilfully violates AS 10.06. 960 (m), ugo
y
0r

) meet the proposed
shareholders will be
s up to $2,500 for
ultiple violations;
n conviction, s
imprisonment for

hoth."

rs
In t
he fine
at r
. w
punlshable by a fine of not more than $5,000,

not less than one year nor more than five years
(emphasize is mine, mg)

Board of directors have it backwards that shareholders be punished.
In general as soon as they (board of di ectors) accepted the
respons b|||ty of serving as a director - they took on a fiduciary
responsibility and may be personally liable for corporate acts, even
ones OK'd during a board meeting that the director missed. Board of

directors are all liable.

The State Department of Commerce & Economic Development, Division of
Banking, Securities & Corporations has jurisdiction over corporate
matters. | am curious as to what advise/recommendations they offered
to the individuals who drafted HB 251. I'm sure they have numerous
records of Native shareholder complaints (including records at the
State Ombudsman's office), that could \ave been researched,.

Shareholders want to have a voice in the destiny of their Native
corporations. It's time for the board of directors to start
communicating with its lecfal owners, the shareholders. They must
start conducting informational meetings with all shareholders in

mind. It's also time for the board to apologize for the tlmes they
have chastised (punished) shareholders when questioning their
policies, their mistakes and money losses.
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page 3

respect and honor the leadership and supporters of the 1971 Alaska

I

Native Claims Settlement Act. To name a few; Emil Notti, Willie
Hensley, John Sackett, John Borbridge, Jr. Their hard work and
efforts will be acknowledged and appreciated when the history for
that era has been written. They themselves said ANCSA was not a
perfect bill. But they did what they could when the bill was being
swamped in Congress with amendments. #1, the bill brought back some
of the land-base we needed to start our Native-owned corporations.
The leadership who replaced them should have completed the work where
they left off by correcting the deficiencies in ANCSA. The current
board, in the last 24 years has had ample time to do so.

Shareholders want to improve the situation but have no options to do
sc. It appears their last resort, for whatever reason(s) is to
recall Sealaska board of directors. No one should deny them that
power,

Please do not pass this bill. Thank you

Margaret (Marge) Gamble
P.O. Box 22184
Juneau, AK 99802

Telephone: 907/586-1615

copies to: State Department of Commerce & Economic Development
Division*of 3anking, Securities & Corporations
Attn: Larry Carrol

laska Corporation, \ Leo Barlow, President/CEQ
dbelt, Inc., % Bob Martin, Jr., Chairman
nterested shareholders

Sea
Gol
I
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About the adversity Cook Inlet Region, Inc., and Sealaska Corporation have released upon the Indian
people with HB 501 (last year) and HB 251 (now). As an Alaskan Native, I thought we would make some
provisions for the board members (which participated) exactly the same as those they propose be forced
upon all Alaskan Eskimos, Indians and Aleuts in Alaska. When a man in a business suit makes a half million
dollars, and goes to the Alaskan Legislature telling that he no longer wants to hear from shareholders, we
do not have to ask why. You spend those hundreds of thousands of dollars fighting the criticism you receive
from the different Indian tribes that were forced to make you rich, while you keep them poor and without
their Indian land. We've only asked for our Indian land and our traditional Native life to survive, the things
that Congress promised us. Let us even the game score here and make each of your board seats so that:

1) You have 180 days to get our votes for your campaigns, done on your own funds to get to
the board seat.

2) You get fined S2.500 to S25.000 for not carrying out your campaign promises; for straying
from accomplishing the promises of the Claims Act; for saying that Alaskan Natives were all
for just the democratic party at election time (when they were not); for paying for their
campaign out of OUR aboriginal claims money. Yes, for such things you will get a minimum
of | year in jail, but no more than five, under the law of order on MISLEADING STATEMENTS.

3) Each of you must have a total of 25% of all Sealaska shareholders preliminarily for you before
you can get on the ballot even, that may ensure that we will never see you on the ballots or
hear from you again - a situation well deserved by you since we've seen the hidden permanent
shut out you masquerade on us with HB 251. This will provide a CLEAR ROAD MAP tot our
not having to see you ever again, as Maxine Richert put itt WHERE N O N EXISTED BEFORE.

L] If you fail to get on the board, each of you will no longer be able to campaign, except until
two years pass. Itis already about SI 5,000+- to get on, and about that much to petition to get
you off -we’ll even the odds making some of them against YOU.

Then, we'll take these Native-sensitive amendments to a Labor & Commerce Committee of seven
members, which are all non-Natives, with the exception of one Native and her friends that fight for you on
the committee (Masek). This committee will be 56.8% against supporting you before the hearings even
begin, with a chance possibility a minority 42.6% of the committee may be for you, and give them the
deciding vote on whether to incorporate the above amendments on a Native minority group of people. You
board member corperations. have forgotten about thig¢ INDIAN, have yau eweir htamd &I ME waids beditior
and trejsonl

\ <-/iTT?™ . QN

Crystal Krittovich

c/o Box 3471 1

Juneau, AK 99803-4711
586-3506
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I'orn Pittman
**['« <V«*Ot'7|’ H . 3i»
Jdur.eau, . |

<mmniitee on c?iirf’f?rce 2d Labor
House of Representatives

Juneau. Alaska 99A01
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Jeer Committee Members;

% Ch pece 2 of the draft, lines 26-28 include the
olloving! |ce met state in detail the pupose of the
special maetm% nclude a aoy of thc petition or_request and
al I materials 1O in connection wth the nd ia teflon,”

As "all materials' will ke interpreted to include any posters or

fliers created hy local supporters of a petition,

petition or reqguest_ could subject |ts sponsors to the penaltles

1Ejl:leprovlded in Sections 3 through ?. | strongly urge deletion of
clause "ad ail materials,” as unnecessary,

diven the inalienable nature ard even distribution of stock

holdi m Native corporations. protection must ke afforded

minority shareholders.  These shareholders are not able to divest
ves of stock 1IN a corporation whose management the

disapprove, so mwst exert influence an the direction of éme

corporations.

Directors cf these eorporati>ns nay better discharge their
responsibilities by dissemination cf information ad
responsiveness to shareholder concerns using
sharnholHer« assets to pronote restrictive ad punitive lans.

Thark you for your attention.

I'_I'

Tom L. Pit Iman



STATEMENT by JOSEPH G. WILSON In Opposition to House Bill 251
Sealaska & Goldhelt, Inc., Shareholder

April, 1995

Representative Pete Kott .
State House Labor & Commerce Committee

Shareholders in Sealaska, Cook Inlet Re?ion, Inc, and other Alaska
Native corporations are captive shareholders because unlike a regular
for profit corporation, like Chevron orK-Mart forexamf they cannot
sell their sharesif they become dissatisfied with the irection or
performance of the corporation.

When the board of directors or the management ignore the concerns of the
shareholders, the only recourse or choice shareholders in an Alaska
Native corporation have under State law to bring about change is to
recall the entireboard of directors.

The Alaska NativeClaims Settlement Act (ANCSA) of December 18, 1971 was

a Congressional settlement on a grand scale. It was to settle the
Alaska Natives aboriginal claims to all the land and resources in
Alaska. I't authorized 12 regional corporations, some 200 village and

urban corporations to be formed throughout the state. Under the
enrollment, approximately 70,000 Alaska Natives became the shareholders
in these corporatlons Each shareholder was issued 100 shares of stock
from their respective corporatio The corporations had selection
rights to 44 million acres of la d and a cash payment to get started.

House B ill 251 relating to Native corporations drastically diminishes
the individual shareholder rights for these Alaska Native corporations
shareholders to represent themselves in the corporation.

This is a gross misuse of power in our democracy

It is not fair for the highly paid management, consultants and board of
directors to by-pass the shareholders br requesting the legislature to
act on HB 251. It will make it virtually impossible for shareholders in
these Alaska Native corporations to fairly represent themselves.

| mean no disrespect but it appears to me that the legislators are being
duped into doing some dirty work for those making this request. God
forbid, but if such a bill passes and those requesting it of you have to
answer to their shareholders. They will say they didn't do it it was
done bz the legislature. | can only say that these shareholders reside
throughout the state and are also registered voters that take an active
role, and indeed they may be some of your constituents.

This issue should not even be before the legislature. Ourlegislature
should not be enacting laws restricting the rights of only a certain
class of citizens in our state

iolates some of our basic civil rights by restricting our

It also vi
of speech

freedom

air and just forum to resolve this issue is to have the

desiring this kind of change take it before their respective
S Their shareholders will then have opportunity to consider
g for it or against it. If it passes it will thereby amend
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HB 251 April, 1995
page 2

their respective Articles of Incorporation and by-laws that govern their
elections.

The present Alaska Administrative Code Rules for ANCSA Corporation
Solicitation of proxies for the corporations annual meetings and specia
meetings is overseen by the Alaska Division of Banking, Securities and
Corporations.

level playing field ia

Under these rules shareholders do not have a ir
at are in power to
t

fa
the election process. The rules favor those th
perpetuate themselves. When the management slate is challenged by an
independent candidate the board of directors react very strongly by
doing anything it takes to win the election. They are in a powerful
position because they control the financial and political resources of

the corporation. Unlimited financial resources are employed to hire
more attorneys, more public relation consultants, more proxy workers.
Proxy workers solicit proxies or votes from the shareholders in the
election, paid by the hour and by the proxy they deliver to the
corporation. They are motivated by financial incentive from the
corporation to collect more and more proxies. There have been many

complaints that shareholders are threatened and coerced into signing the
corporation proxy. This system also entices proxy workers to forge
proxies for the pay and other benefits they may receive from the
corporation. There have bheen many complaints of forged proxies and
fraudulent elections.

This legislation does nothing to fix these problems but instead weighs
heavily in favor of perpetuating those in power by making it virtually
impossible for the shareholders to represent their valid concerns

re is _much dissention in the ANCSA co
te. The money someone mentioned as 't
the election 1issues | have referred t

[t is true that the
through out our Sta
these problems and

tip of the iceberg.

rporations
he sole root of
0 are only the

The issues are more complex than what you see or hear of at this time.

In great part it has to do with the struggle of trying to fit our Native
values to the corporate America values thrust upon us by ANCSA. In many
cases the bottom line of a corporation financial statement does not
relate to the tribal values and concerns a shareholder may have about
the corporation. The shareholders are expressing it the Dbest they can
and for the time being it would be better for the Native community to
workout these problems themselves.

[ainst House Bill 251,

P.O. Box 021534
998

Juneau, AK 02



COOK INLET REGION, INC.

VIA TELECOPY - (907) 465-2819
April 20. 1995

The Honorable Pete Kott
House of Representatives
State Capitol, MS 3100

Juneau, AK 99801-1182

Re: HB 251
Dear Chairman Kott:

Thank you for this opportunity to comment oa the draft CS for HB 251 submitted by
Lawrence P. Cano!!l, Acting Dirwtor, Division of Banking, Securities and Corporations.

We believe that the draft CS is seriously defective in 3cvcral respects;

1. It omits Section 2(b) of the prior CS, which required that, where a corporation has a
classified board of directors (one with staggered terms), cause roust be shown for
the recall of directon prior to the expiration of their terms. This provision protected
shareholders from sudden, sweeping changes without cause, ar.d from the needless
expense and disruption of repetitive petition drives.

At the hearings held by your Committee on the former CS, Willis Kirkpatrick,
Director of the Division, testified that he supported Section 2(h). The omission of
the provision from the new draft CS by ihe Division is both unnecessary and
insupportable. We would request that this provision be reinstated,

2. CDRJ endorsed tire removal of criminal penalties from Section 6 of the former CS.
However, the Division’s new draft CS omits not just the criminal penalties, but also
all of Hie procedural requirements of Section 2(m) of the former CS, all of die
enforcement mechanisms of Sections 3 through 5 of the former CS, and the civil
sanctions of Section 6 of the former CS. These omissions essentially gut the bill of
any requirement that the Divirion take action when false ami misleading material is
distributed, and leaves the groups that distribute such material free to do so with
impunity.

This certainly protects people who want ro distribute false and misleading material,
but those people arc not really deserving of protection. It also protects tl

Division's interest in taking little or no action to halt repeated proxy violations by
these people, and Instead to merely be the repository for filings. Bur it is the

am sumnd\K, "CTfMrrp.o eoxoujo . ,0-CHO*ACE.>LASMWWjj™>
FK/u/wu "AXOqM;Axli™*



The Honorable Pete Kott
April 20, 1995
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historical failure of the Division lo act to curb proxy abuses by these groups that
gave rise to the need for the bill to begin with.

The one group that is not protected by these omissions is the people the proxy rules
are designed in protect in the first place, the recipients of proxy materials, who are
entitled to receive materials that are complete, accurate and not misleading.

Wec sec little basis for the reduction from 25 percent to 15 percent, in Section 2(1) of
llie new draft CS, of the number of shares required to call a special meeting of
shareholders. The 25 percent figure was derived from a close analogy to the petition
process provided In the Alaska Native Claims Settlement Act ("fANCSA"). The 15
percent figure was suggested by Mr, Kirigpatrick because it seemed reasonable to
him. However, this U not, we would submit, an adequate basis nor nearly as sound
a basis as conforming state law to analogous ANCSA procedures.

If, after its consideration, the Committee feels that a lower figure than 25 percent i3
appropriate, wc would respectfully suggest 20 percent, which is more closely
analogous to the ANCSA figure and is halfway between the two suggested figures,

If you have further questions, or desire the submission of further information, we would be
pleased to respond.

Sincerely,

t ari m. muts

President and ChiefOperating Officer

CHM/pk/01/120

CC:

The Honorable Carl E. MoscS
House of Representatives

The Honorable Bill Williams
House of Representatives

The Honorable Eileen MacLean
House of Representatives

William L. Hensley, Commissioner
Department of Commerce and Economic Development

Lawrence P. Carroll
Acting Director
Division of Banking, Securities and Corporations

Sealaska
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April 5, 1995 Natives Of Kodiak. 9nc.

Representative AJan Austcrman
House of Representatives

State Capitol

Juneau, Alaska 99801

Rc: House Bill No, 251

Dear Representative Austerman.

Natives of Kodiak, Inc (“*“NOK?’) is an Alaska Native urban corporation with 637
shareholders. We have reviewed House Bill No. 251 and oppose it It is a poorly written,
heavy handed (and probably illegal) attempt to chill the rights of Native corporation
shareholders and will subjee: smaller Native corporations to new and burdensome
regulations. House Bill No. 251 will substantially increase the hurdles which shareholders
must overcome to petition for a special meeting by:

1 Increasing the number of shares necessary to call a special meeting from 10°/0
to 25% of the outstanding shares

2. Requiring the petition and all materials lo be filed with the corporation as well
as with the State Department of Banking and Securities and providing a new
filing requirement for smaller Native corporations,

3. Imposing new civil and criminal penalties that are guaranteed to generate
litigation, while at the same time inhibiting legitimate shareholder petitions.

The bill also includes several provisions which will apply only to Native corporations,
apparently for the protection of existing management, and will not apply to Alaska
business corporations in general We are concerned that this provision violates section 7
(h) (1) of ANCSA [43 U.S.C. 1606 (h) (1)] by depriving only Native corporation
stockholders of important rights they have in "a business corporation organized under the
laws of the State of Alaska ” That the legislation discriminates only against Native
corporations is likely to raise constitutional issues as well The proposed legislation is
ambiguous and objectionable enough to say that the only thing it really guarantees is lots
of litigation.
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Representative .Alan Austerman
Page 2
April 5, 1995

Even ifthe proposed law is not illegal, il is bad public policy. Native corporation
shareholders arc prohibited by federal law from selling their shares. If they are unhappy
with their corporations, they cannot sell their shares and buy stock in another corporation.
Their only remedy is through tha fairly limited avenues of “corporate democracy.” We at
NOK also want to maintain corporate stability, but we don’t think that has to be at the
price of stifling all corporate dissent--as HB 251 would surely do. Existing provisions of
the Alaska Corporate Code allow 10% of the shareholders of any corporation to call a
special meeting. We think that has proven to be a fair requirement, but wc don’t think you
can require onlv Native corporation shareholders to clear a higher hurdle.

Proposed AS 45.55.920 (e) (Section 5 of the bill) is written in a way that merely on
“information a person is about to engage in an act” in violation of AS 10.06.960 (m), the
administrator is required to issue an order directing the shareholders to cease and desist
and to void any proxies. NOK is a Native corporation, but we do not believe that any
“information” a corporation gives the administration is necessarily true. There should at
least be a hearing before shareholders are enjoined and their proxies voided. Sections 6
and 7 ofthe bill also add criminal and civil penalties and a provision which allows Native
corporations and shareholders to sue each other for violations of AS 10.06.960 (m).
Native shareholders and their corporations arc drcady burdened by too much litigation.
These provisions will only add to that burden. It is really odd that a legislature which is
trying to limit litigation in some respects appears to be willing to unnecessarily add to it
here.

Finally, the bill contains several instances of less than precise drafting or calls for
legislation applicable to organizations which probably don't want a change in existing law
AS 10.06,960 (m) (Section 2 of the bill) apparently would apply to all Native
corporations, including those with less than 500 shareholders. These corporations are
specifically exempted from the proxy rules by reason of AS 45.55.139. W.ithout notice
and debate this bill would cause them and their shareholders to become subject to new
rules, penalties and possible litigation. This is a nice bill for lawyers, but not a nice bill for
shareholders. This is a change that is not needed.

While we don't know the reasons for the proposed legislation we can speculate that it is
being promoted by those that don't want to take the time to explain to their shareholders
why there should be no big dividends, particularly since shareholders acting on their own
cannot cause a corporation to pay dividends. They can only vote out directors.

The existing rules and statutes governing petitions for shareholders’ meetings are
substantially the same as those generally applicable to corporations throughout the United
States under the Federal and State Securities Acts. They have struck a balance developed
over many years. The proposed bill seems to substantially' shift that balance in favor of

0003



04/21/95

11:45 ©4863606 NAT'VES OF KOOIA

Representative Alan Austerman
Page 3
April 5, 1995

existing management. This is not necessarily an advantage to Native corporations and
their shareholders. For the reasons we’ve laid out in this letter, we think HB 251 is an ill-
conceived (probably illegal) attempt to stifle Native corporation dissent, ifyou are not
willing to at least extend its provisions to all Alaska business corporations, you should not
apply it to any of them-panicularly not to Native corporations.

Ifyou have any questions, please call me at (907) 486-3606.
Yours very truly,

NATIVES OF KODIAK, INC.

Anthony Drabek
President and CEO

cc. Willis Kirkpatrick. Commissioner of Banking and Securities

Representative Carl Moses
Representative Bill Williams

c-.vilviwivtfhh2st Joe
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Martina Ruhle
P.O. Box 110102
Anchorage, AK 99511

April 18, 1995

VIA LI0O POUCH
SERVICE

Representative Pete Kott
House of Representatives
State Capitol, Room 409
Juneau, AK 99801-1182
Re: H.B. 251 re: Native Corporations
Dear Representative Kott:

PLEASE COPY AND DISTRIBUTE the following letter to the Labor
and Commerce Committee.

| am a Sealaska and Shee Atika shareholder. | am writing this
letter inopposition to House Bill 251  regarding Native
corporations. This bill is an attempt to quash my rights FIRST as

an AMERICAN and SECOND as an ALASKA NATIVE.
WHAT AMERICAN CORPORATION SHAREHOLDER WOULD STAND FOR THIS?

The present regulations require, among other things, 10% of
outstanding shares to call a special meeting to get shareholder

concerns called to attention. For example, if a corporation had
500,000 outstanding shares, that would mean 500 shareholderslwould
have to get organized and agree to pursue their concerns. If done

correctly and within the law, this process sounds very much like a
constitutional right: to free speech.

[f you let this bill pass, any non-ALASKA NATIVE shareholder
in any corporation could be heard with lesser requirements and
lesser sanctions. .And if this non-ALASKA NATIVE shareholder was
still disgruntled, he or she could sell his or her shares and get
out.

If you COULD NOT sell and get out (as is the case with Native
corporations) because of poor management or corruption, then what
would you do? Voice your concerns in a special meeting? Well,
read House Bill 251. Could you successfully jump the hoops that
are being tossed into this Anti-American bill? s this just

10% of 500,000 = 50,000, divided by 100 shares per shareholder =500
shareholders.



Representative Pete Kott
Page 2
Aoril 18, 1995

another way to quash my rights as an AMERICAN to free speech?
WHY SHOULD ALASKA NATIVE SHAREHOLDERS BE SILENCED AGAIN?

Free speech is an AMERICAN concept. Then why can it NOT apply
to ALASKA NATIVES? If you increase numbers and hurdles and impose
fines and imprisonment, then WHO would question anything? Do |
dare speak out against authority when the threat of imprisonment is
eminent? Has the old Soviet Union moved to Alaska, where
guestioning authority (regardless of truth) subjects one to
imprisonment?

Why is this just for ALASKA NATIVE shareholders? We cannot
impose fines and imprisonment based on the fact that he or she is
a:n ALASKA NATIVE shareholder -- it is racially discriminatory and
undemocratic! Ask any Representative or Senator in Juneau if they
would like to have these sanctions imposed on their involvement in

Alaska corporations. I'm sure they all have been involved in the
corporate structure. Why make laws that are just going to create
lawsuits and bad feelings?

This bill is racist in nature and cannot be taken lightly. I
am only one person and an ALASKA NATIVE person. If my rights as
both an AMERICAN and an ALASKA NATIVE are sanctioned, then what can
I do? I am only one person. Do you see my problem? If I cannot
make a difference and change YOUR minds, as lawmakers, then how
will | ever get my Native corporation to listen to me? | am only
one person. Now wait a minute, | could try to collect 25% of all

outstanding shares (not 500 people, but a mere 1,250 people) first,
tnen submit my petition to the State of Alaska for further scrutiny

and then if that's not what my corporation wants, then | could be
tnrown in jail. WHAT KIND OF RIGHT TO DUE PROCESS is this? Do you
tnink YOU would want to question authority? Do you think I will be
heard?

With trust that you will hear,

Martina Ruhle, Shareholder



To: Rep. Kim Elton AR 211995

House labor & Commerce Comm.
State Capital
Juneau, Ak

From: ANSCA Shareholder

Juneau constituent
RE: House Bill 251

To put this Legislation in proper perspective perhaps your committee could consider a revision to
the state election laws that would provide for the folowing:

1/ all potential candidates for the seats you now hold will be required to file all campaign
materials in advance with your office, failure to do so subjecting them to civil and criminal

penalties.

2/ Any potential candidate will be required to obtain the signatures of 25% of the registered
voters in his/her district on a nomination petition before being eligible to run.

3/ Potential candidates will be limited to ninety days from the time they file their materials with
incumbents to secure the necessary nomination signatures.

4/ Incumbents may not be challenged for just any reason, challengers must establish judical cause
before attempting to unseat any incumbent.

5/ Any incumbent who survives an election challenge may not be thus challenged agam for two
more terms in office.

While this all borders on the absurd consider the very provisions that House Bill 251 will impose
on Native shareholders across the State. Absurd indeed! Ifit is the will of the majority ofus to
recall and or replace our respective elected boardmembers so be it. These Corporations do after
all belong to the shareholders. The officers and directors are our stewards subject to the will of
the shareholders not the other way around. House Bill 251 in any form is an abomination for
shareholders Please feel free to distribute this note to other members of the Committee.
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April 24, 1995

Re Pete Kott, Chair

House Labor and Commerce Committee

St Capitol

Juneau AK 99801-1182

RE: CS for House Bill No. 251 (L&C)

Dear Rep. Kott:

We are strongly opposed to the above referenced b ill being
considered by the House Labor and Commerce Committee. The

existing statutes provides the shareholders, Boards of
Directors, and administrators the avenues needed to resolve
disputes or disagreements. Furthermore, the statutes
provide an opportunity for amendments to the Articles of
Incorporation be made by a positive vote of the shareholders

to

| t

accommodate portions of this proposed legislation.

our sound belief that an open door policy and good

communication is essential to optimize profits and benefits

to shareholders. This bill, even in its compromised
form insinuates the opposite of our purpose.
WGJlr/as
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House Bill 151

Alaska State Legislatures
Juneau, Alaska

Ladies and Gentlemen: 4-24-95

| want to thank our State Legislatures and House Representatives gathered in this
historic political arena for taking the time to listen to our testimonies. | deeply
respect and appreciate the freedom we enjoy and liberty available to be able to testi
cy before each one of you. Thank you!

First my name is Franklin Williams | was bom and raised in the Native village
Kake, Alaska. We wife Emma and children moved here to Juneau over twenty-five-years
ago. My Tlingit name is "Shkane" a decendant of the Kaach-Adi-Nation and Raven by
virtue of our Thlingit custom. As you can see our 1971 Alaska Native Claims Settle
ment Act (ANCSA) did not extinguish my birthrights, heritage and blessings.

My testimony: | also came here to express my own feelings regarding "House Bill 151."
As you all know it it is a bill that could decide the destiny of Natives as corpora
tion shareholders one way or another. Ladies and gentlemen its crystal clear that
this bill that awaits your decision is definately not the kind that will promote the
principles of our valued American Democracy and Justice. A Democracy that was estab
lished on fairness and equal opportunities in all areas of our lives. Why do | claim
this condition? The answer to this question can be answered in more ways than one.

Forinstance, this bill that came from almost nowhere is asking our State Legisla
tures special previledge and favor. To provide and create a law that will allow our
Regional Native Business Corporations to fine its own ANCSA Native shareholders. Mainly
concerned shareholders sometimes formed according to guidelines set up in their own
Corporation By-Laws. Members of this noble Legislative body | urge each of you to
examine both sides carefully and sincerely. It appears the left side will only soli
dify the wall that already exist between shareholders and their own Regional Business
Corporations. Surely your job as law-makers is directed to uphold Democracy rather than
the type of totalitarian form activity House Bill 151 reflects. The kind that robs a
people justice and freedom. You must remember that we are a people that still live
within A Nation or a new Nation still conceived in liberty to give new births of
freedoms to all its people regardless of race, color or creed.

Surely | don't have to remind anyone here but as you already know it shareholders
organized forming a group to recall Board Directors of any corporation is a normal
and healthy business practive exercised in the corporate world even here in America.
This does not warrant government involvement or interferrence. Maybe unless the possi
bility of fraud or embesselment is found. Corporation By-Laws endorses this kind of
shareholder actions. It is not a crime or violation of Business Laws available to
shareholders. Therefore, as you can see, approving House Bill 151 will only crimina
lize Business Laws that suppose to protect shareholders' rights and will definately
undermine our freedom, as well. We are not nor wish to be deceived continually we



(2.)

know House Bill 151 will merely bail out a few from embarrasement they may be suffer
ring. After twenty-one-years of slumberring complacency and greed at the expense

of the same shareholders they want out of the way, today. As a result certain Regional
Native Corporation Board Directors and management are supporting this bill, behind
closed doors,and they definately want to remain solely independant seperated from the
corporation owners. The concerned Native shareholders, involved.

Obviously, Goldbelt, Kake Tribal and others that gave shareholders power to partici-
pate in all areas of their corporations is the kind of fairness our Regional Corpora
tion lacks, miserably. They lack the faith and determination our smaller Native Cor
porations exibits and it frightens them a lot. The result is we do not see economic
growth or prosperity in the areas where Native shareholders live. But what we see to
day is a wealthy arrogant and complacent Regional Corporation that brags about things
like huge bonuses they been telling us about the past twenty-one-years.

Ladies and gentlemen its also self-evident that Native Alaskans are in need of a
better form government other than the kind our complex 1971 ANCSA formed. Steve
Cooper during his honorable governorship tenure expressed a powerful statement that
may help us to understand the nature of the problems facing Native Alaskans, today.
"s/hen he advised again troubled Natives this: He said, Quote: "The problems that Native
Alaskans are facing today are the same kind that lead to the Founding Fathers." unquotr
Surely this statement applys again today the House Bill 151 is the physical evidence
and proof. A powerful advise that invoked Greater Self-Determination Law also available.
A law that has the ability to resolve the basic problems that came with our complex
1971 ANCSA.  We cannot deny that the mother to all State-Chartered Native Corporations
is definately the 1971 ANCSA. A complex law that identifies the Articles of Confedera-
tion that was scrapped at the American Constitutional Convention 1787. After the
Founding Fathers decided it was a primitive law. As we all know it it also paved the
way for the most profound Constitutional Democracy that protects our freedom and basic
fundamental rights.

Ladies and gentlemen, as we all know it fairness also demonstrates wisdom that we
often lack. In closing | want to leave with each one of us gathered in this nobel
political arena these precious words found in the Sacred Writings, as follows, Quote:
"Bless the name of God for power and wisdom belong to Him. He removes kings and estab
lishes kings. He gives wisdom to wisemen and knowledge to men of understanding. It
is He who reveals the profound and hidden things. He knows what is in the darkness
and the light dwells with Him." unquote

Thank you! This ends my testimony.

Franklin S. Williams, Sr.
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Monday, April 10, 1005

To tx N

Representative Pete Kott
State Capitol RuM 432
Juneau. .AK 99801

Fax 907-465-2819

From:
Concerned Citizens and Shareholders of NANA Regional Corporation

We, the undersigned Citizens, and shareholders in NANA Regional Corporation are
opposed to the passage of HB251 which is now before the Alaska State House of
Representatives. We are opposed to the amendments to Sections 2 through 7 of Article
10.06.480. It is our opinion that these amendments serve only to eonsoiida.e the power of
the corporate board over the shareholders. Further more, we believe that the amendments
to Section 1 are necessary to protect Native Shareholders from unscrupulous acts of
coiporate boards. But, because of the other amendments attached to HB251 we must ask
you to vote down this bill when it comes before the House. We respectfully submit the
names of Citizens, and Shareholders who request that you vote this bill down.

1 Sgeue
Adc ress*Av~C-cL -a* <jwOcv; Phone:
' Suijk
2 PWNM® 4 v3a x e !
Adc ress: p 2*4-1 ?2vtb ° ft t~Avic. . Phoner 2.1 L*-'/ /yzD
N RN ‘ Saiitma _ .‘;< /-
et B N TZNI-S S YT A !
Adcress: Pn .K » Phone
4 Rirt Nine Spudrc
Address: __ Phone:
5 HitNne Synittire
Adc ress: Phone:
6 Hirt Nne
Address: Phone:
7 RitNne Soreure
Adc ress: Phone:
8 Hirt Nng Sgde
Address: _ Phone:
9 Hirt Nne Qyilnc

Address: Phone:
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Kikiktagruk Inupiat Corporation 373A Second Avenue ¢ P.O. Box 10S0 « Kotzebue, Alaska
(907) 442-3165 « Fax (907) 442-2165

April 24, 1995

Rep. Pete Kott, Chair

House Labor and Commerce Committee
State Capitol

Juneau AK 99801-1182

RE: CS for House Bill No. 251 (L&C)

Dear Rep. Kott:

We are strongly opposed to the above referenced bill being
considered by the House Labor and Commerce Committee. The
existing statutes provides the shareholders, Boards of
Directors, and administrators the avenues needed to resolve
disputes or disagreements. Furthermore, the statutes
provide an opportunity for amendments to the Articles of
Incorporation be made by a positive vote of the shareholders
to accommodate portions of this proposed legislation.

It is our sound belief that an open door policy and good
communication is essential to optimize profits and benefits
to our shareholders. This bill, even in its compromised
form insinuates the opposite of our purpose.

WGJr/as

AYATMINT Rintau * ATV Sauj & Stv¥ci * Auto Paatt Sauj* Ccnnucai Saaci Rin-au * Coniuuctcn Cv* Swweu * Gemaav Contract*;
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April 17, 1995

TESTIMONY TO HOUSE LABOR & COMMERCE COMMITTEE
Mr. Chairman, Members of the committee:

Thank you for giving me the opportunity to come before you

and testify on House Bill 251. My name 1is Willie Goodwin
Jr. I represent Kikiktagruk Inupiat Corporation, a village
corporation created under ANCSA. We have over 1,900
shareholders who are enrolled 1in our corporation. We

strongly oppose this legislation. We firmly believe that we
should not make it any more difficult for our shareholders
to address 1issues that may be important to them. The
existing statutes provide for adequate procedures for this
process and adequate balance between the shareholder and
administration or Board of Directors. The proposed
requirement of 25% of the represented shares needed to call
a special meeting 1is unreasonable because it makes it more
difficult for proponents of a special meeting to gather the
signatures.

The sponsor and various corporate executives or boards refer
to corporate stability. We must keep 1in mind that a vast
majority of these administrators and board members have held
their positions for over twenty years. How much more

stability do you want?

We are cognizant of the fact that not every shareholder will
be satisfied or happy with the decisions being made but 1if
the directors and administrators are doing their jobs

properly they should have nothing to worry about.



TESTIMONY TO HOUSE LABOR & COMMERCE COMMITTEE

We also believe that any issue should be brought before a
special meeting at any time whether it was defeated or dealt
with and should not have a two year limitation.
Shareholders or dissenters should not be subject to
penalties when all they are asking 1is to be heard on 1issues
that affect the everyday shareholder.

This legislation is special interest legislation and should
not be passed because it makes it more difficult for that
shareholder who might have a legitimate concern to be heard.
Internal corporate policy and management needs or changes
can and should be made by individual corporations 1if a
corporation cannot adequately handle its affairs
satisfactorily with its shareholders. Why should 2004-
corporations be subject to special laws when less than 2% of
them are having problems with the issues?

Our purpose statements vreads "To Optimize Profits and
Benefits to Shareholders.” The Board strongly believes in
this. Communication and openness 1is vital and furthermore,
this legislation is seriously at odds with this purpose. We
cannot in good faith sit back and allow this proposed
legislation to move forward without speaking out against it.
We have worked hard to foster communications and openness
with shareholders and this legislation proposes the opposite
by making it harder for our shareholders to let us know we
are not doing our jobs. Furthermore, it proposes to

penalize shareholders for telling us we are not doing our

jobs.
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Mr. chairman, Members cf tha cosnaihte*:

Thank ycu for giving me the opportunity to cose before you

and testify cr. House Dili 251. tfy name is Willie Gcedwir.

Tr. I represent Kikiktagruk Inupint Cutporation, a village
corporation created wunder ANCSA. Ws hnve ovcr 1,900
shareholders WHO are enrolled in cur corporation. we

strongly oppose this legislation. Me firmly believe that we
emshould not make 1t any sere difficult Cur our shareholders
to address 1issues that may bo and important to them. The
existing statutes provide for adequate procedures for this
pror.pss and adequate balance between the shareholder ar.d
administration or Board cf Directors. The proposed
requirement cf 25% of the represented shares needed to call
a special meeting is unreasonable because it makes it mote
difficult for proponents of a special meeting to gather the
signatures.

The sponsor and various corporate executives or boards refer
to corporate stability. We must keep in mind that a vast
majorir.y of these administrators and beard members have held
their positions for ever twenty vyears. Eow much more
stability dc ycu want?

We are cognisant of the fact that not every shareholder will
be satisfied cr happy with the decisions being made but if
the directors and administrators ara doing their jobs

properly they should have nothing to worry about.
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that affect the everyday shareho Lder.

This legislation 1ia special interests legislation and should
net be passed because it cakes it r.cro difficult for that
shareholder who right have a legitirate concern to be heard.
Internal corporate policy and 3ar.3gor.ent needs or changes
can and should bo aade by individual corporations if a
corporation cannot adequately handle its affairs
satisfactorily with its shareholders.

Our purpose statements vreads "To entities Profits and
Benefits to Shareholders.” The Board strnnglv believes in
this. Communication and openness 1is vital and furtnerror*,
this legislation is seriously at odds with this purpose. We
cannot in good faith sit back and allow this proposed
legislation to neve forward without speaking against it.

We have worked hard tc footer comnunications and openness
with shareholders and this proposes the opposite by making
it harder for cur shareholders to let uu know we are not
doing our jobs. Furthermore, it proposes to penalize

shareholders for telling us we are not doing our jnhu.
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DIVISION OF LEGAL SERVICES

LEGISLATIVE AFFAIRS AGENCY

STATE OF ALASKA
I'M)?l -165-3X670r -165-3-150

v 1907) 465-2029 130 Seward Street, Sane 409
Mail Slop 3101 Juneau. .Alasika 99801-2105
MEMORANDU M April 10, 1995
SUBJECT: Sectioal Review ofFCSHB 251 (Oraft Work Order No 9-LS0662\G)
relating to Native corporations
TO: Representative Beverly Masek
Attn: Dave Stacliff
J6
FROM: Theresa Bamister
Legislative Counsel

You have requested a sectioal review of the above-referenced hill draft that includes a
comparison to curret lav. Thismemo provides that ssctiasel.

Section 1 This section merely adds a aross—reference to a new subsectiion created by the Ll
It is intended to be only a tedmical change The reason for the addition s that the new
crtation isan exception t AS 10.06.405, and AS 10.06.405 s referenced in @) of the
Section.

Section 2 This section adds new provisions to the for—rofit corporations code These
provisions only apply to . ANCSA corporations.

Subsection (IV The 25 peroent requirement. This subsection increases the percentage of
shareholders recuirad for callirg a goecial meeting ofan ANCSA corporation by shargholders.
The general reguirement in the chapter isfound at AS 10.06.405 and s 10 percent.  This
subsection gplies only to goecial meetings called by sargolders, not to regullar meetings.
Regullar meetings are required to be held anually, and are used, among other thirgs, to elect
directors whose terms have exired.

Thils subsection alsoaflacts AS  10.06.465(c) That subsection presently alloas shareholders
to cll a gecial meeting 1o elect a new board of directors under certain conditions. The
percentage would be increased from 10 percent to 25 percent in that subsection as vell.

ANCSA @43 U SC. 1629 (D)) uses the 25 percant thresold.  In that provision, 25
percent of the total voting power may submit a petition to the board of directors to suomit
certain important amendments to a vote of the shareholders



Representative Beverly M asek
April 10, 1995

Page 2

Siibsgctioplm)._Sp£ciaLmgsring filingjoflukfimgrus. This subsection establishes specific
requirements for shareholders to request special shareholder meetings. There is no
counterpart for these requirements in the for-profit corporations coae (AS 10.06). In
ANCSA, 43 U.S C. sec 1629b(c)(1)(B) specifically states that the requirements of state law
relating to the solicitation of proxies govern the solicitation of signatures for certain petitions
regarding certain important amendments to the articles of incorporation of the corporation.'

Subsection in) Director removal. This provision creates an exception for certain Native
corporations from the provision (AS 10.06.460) that other for-profit corporations follow,
This provision essentially removes the existing right for shareholders of certain ANCSA
corporations to remove directors without having a reason. This subsection essentially applies
to ANCSA corporations with classified directors (directors with staggered terms), or to
ANCSA corporations that were given the authority to provide in their bylaws for
classification (under sec. 57, ch. 82, SLA 1989).

The Official Comment ro AS 10.06.460 (House and Senate Joint Journal Supplement, May

15, 1987, No. 9. at page 103) indicates that AS 10.06.460 "provides an important shareholder

check upon the incumbent directors [that wasjjnnovated in California and [is] now~bund in
_the New York (optional), DHawireToptional), and ModeTActsl*

The shareholders would still have, as do other corporations, the ability to elect new directors
at the annual meeting when the directors' terms end. 1f the ANCSA corporation docs not
have classified directors or the ability to use their bylaws to provide for classification, the
shareholders could still proceed under AS 10.06 460, or elect a new board under
AS 10.06.465(c) ifthe AS 10.06.465(c) conditions arc met.

Subsection (o Two-year threshold. This provision imposes a special requirement on
ANCSA corporations that does not appear to be found elsewhere in AS 10.06. This
subsection essentially allows the management of a Native corporation to not act upon
repetitive matters requested by shareholders. Other corporations under the corporations code
do not have this restriction.

Section 3. Administrative orders  Allows the "Administrator” (the commissioner of
commerce) to issue orders for violations of the new special meeting filing requirements
(proposed see. 10.06 960(m)) for ANCSA corporations The violation must be knowing or
intentional. This represents one of the bill's enforcement tools for the filing requirements.
There is no comparable section for other corporations. It represents a change from the state's
current securities law.

* ANCSA also stales that federal law lequirancnls are lo govern (he solicitation o f signatures for ANCSA
corporations subject to the Securities Exchange Actof 193-1 43 U S C. see 1629c< IMB)



Representative Beverly M asek
April 10, 1995

Page 3

Section 4. Procedural requirements for orders. Adds the new enforcement provision under
sec. 5 to this subsection that regulates the notice and hearing requirements for the
Administrator's orders.

Section 5. Mandatory administrative action. This is another one of the bill's enforcement
tools. This one covers actual and potential violations. It covers the new filing requirements
under proposed sec. 10.06.960(m) as well as the filing and truthfulness requirements of
AS 45.55, the state's version of the SEC act. AS 45.55.139 requires the filing of certain
documents with the Administrator. AS 45.55.160 requires the materials filed to be truthful

and not misleading.

The provision is limited to ANCSA corporations and to violations that relate to regular or
special shareholder meetings. It represents a change from the state's securities law. It is
unusual, in part, because it requires the Administrator must take the action listed if informed

of an actual or potential violation.

Section 6. Criminal penalty This is another of the bill's enforcement provisions. A
shareholder who wilfully violates the special meeting filing requirements (proposed sec.
10.06.960(m)) is guilty of a crime. Although this section only appears to make one
amendment, it also covers Native corporation special meeting solicitations through
AS 45.55.139 and 45.55.160 because those sections cover proxies. "Proxy" is defined in the
bill to include a request for a Native corporation special meeting of shareholders.

Section 7. Civil Actions. This is a new section for this chapter. The new section allows an
ANCSA corporation, a shareholder of the corporation, or both, to bring a civil action for a
violation of certain laws if the violation relates to a regular or special meeting of the
corporation's shareholders. Provides for the recovery of damages, the voiding ofa proxy, and
an injunction against additional violations.

AS 45.55 930 presently imposes civil liability on a person who buys a security from a person
who violates certain provisions of AS 15.55. The new provision is not tied to the purchase
of stock. The new provision allows the action if a person violates AS 10.06.960(m),
AS 45.55.139, or 45.55.160 with regard to a special or regular ANCSA shareholder meeting.
The r.ew provision also allows the person to recover damages for the violation or to enjoin
the person from continuing or committins additional violations.

A shareholder can bring the action as a derivative action. In other words, the shareholder can
bring an action on behalf of the corporation for damages suffered by the corporation as a
result of the violation or to enjoin violations.

Section 8 adds a definition of "Native corporation” and "proxy" to the state's securities act.
Ilie definition of "proxy" is significant because it pulls special shareholder meetings of Native
corporations into the securities filing requirement of AS 45.55.139 and into the truthfulness
requirements of AS 45.55.160.
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If I may be of further assistance, please advise.

TLB:klb
95-25 L.klb






Thursday, April 13, 1995

The Honoraole Representative Pete Kott
State Copitol RM: 432

Juneau, AK 99801

Ph. (907) 465-3777

Fax (907) 465-2819

Ruth C. Scheeffer
7420 Tangle Court
Anchorage. AK 99504-3527
Ph. (907) 337-0559

Dear Representative Kott:

Thank you very much for authorizing those of us at the Red Dog Mine to Sit in on the
Teleconference yesterday, itwas very helpful. However, we did not get to testify. We listend
to them working on changing the bill from 3 p.m. 1o approximately 6:30 p.m. they took a
break, the next thing we knew, they adjourned the meeting without allowing any of us O
testafy.

I contacted the L10 office In Kotzebue this moming. Mary Viverious said tet there s a
possibility trat there may be another day next week trat they will hear testimonies also. Ifit
would be possible, 1will be on R&R in Anchorage. 1would 4ill like t© be able o testify

regarding different aspects of this hill.

1 don™t think trat all of the House of Representatives realize exactly how hard it is to change
anything Inour corporations. The majority of the shareholders do not know what isgoing on,
some don"t care, some have been trying to make changes for many years without any success
and have more or less just given wp. A hill Iike HB 251 will only make matters worse for us.

To give a small example, I only have 217 shares with NANA Regional Corporation out of
over 1,770,000 other dares. Unless Iam able to meet with other shareholders and discuss my
concems, petition with other shareholders, we have absolutely no hope at all. Not only tt,
1 do not even know who dall the shareholders arc, ket alone where they Ine, nor do I have
access to phone numbers. Many Ine out of state and vote by proxies, not knowing anything
about what they are woting about. Inorder to get a hold of them. 1would have to pay NANA
Regional Corporation fora listof names and addresses for S250.U0 or more, then Iwould have
o type dl the names and addresses, stuffenvelopes and pay for the postage which would be
at lesst $1,000. As a single parent, $1,000 isa great amount of money to spend just 1o get a
hold of other shareholders. That s not a large amount for NANA Corporation, so they have
a great advantage. Not counting the employees that are paid by NaNA Corporation thaet wo Id/\
do all the work typing their uddrcsses. typing the material, stuffing all the envelopes, etc U

Running for the Board s a popularity contest more than a who s qualified to do business
dealings, etc. We have the same board members that we have had 25 years ago.



As you can sec, that does not give me much of an impact when it comes to dealing with
changes that may need to be made. | have been in constant contact with the representatives
from our village (Kotzebue) but they are only 2 directors out of 23. They have a difficult time
trying to make changes because everyone else votes against them.

Trying to get any type of information out of our own corporation is very hard even if we are
part owners, and have a right to that information. We have requested many things, and
received very little response from any of the Board Members. When talking to one of the
Directors once, he said, "That is not my job. | am not paid to be a director!”, then he more
or less hung up.

Since the beginning of our corporation, | have only received 1check a year at Christmas time
for no more than S250.00. This does not even pay for a turkey dinner .vith all the dressings!
Besides that, exactly what has my corporation done for me wcept to spend all of the money
given to them from the U.S. Govenment???? If | had my choice, and if it were possible, |
would take all of my shares and the money with it out of NANA Regional Corporation and
put it in with our Village Corporation, Kikiktagruk Inupiat Corporation. They have a very
good board of directors that docs the best it can to make money, and look out for the
shareholders interests.

I am not saying that the House of Representatives should be able to change all that, but you
could put a stop to HB 251 which will make it even harder to make necessary changes. The
amendments to Section 1lare necessary to protect Native Shareholders from unscrupulous acts
of corporate boards, but the amendments to Sections 2 through 7 of Article 10.06.480 leave
us no choice but to ask for you to vote this bill down.

Respectively submitted for your consideration this 13th day of April 1995.

Address at work:
Red Dog Mine #357

P.O. Box 1189
Kotzebue. AK 99752

Ph. (907) 426-9206
Msg. 426-2170

(I work a 2 weeks on/1 week off schedule.)
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To: Rep. Kim Elton 211995
House labor & Commerce Comm. ,
State Capital f\
Juneau, Ak n
U

From: ANSCA Shareholder
June u constituent
RE: House Bill 251

To put this Legislation in proper perspective perhaps your conmittee could consider a revision o
the state election laws trat would provide for the foloving:

1/ dl potential candidates for the seats you now holld willl be recuired to fikedl campaign
materials inadvance with your office, failure to do so subjecting them to avill and criminal

peralties

2/ Any potential candidate will be required to dotain the signatures of25% ofthe registered
voters in his/her district on a nomination petition before being eligible to nn.

¥/ Potential candidates will be Timited to ninety days from the time they file their materials with
Incumbents 1o secure the necessary nomination sigatures.

4/ Incumbents may not be challenged for just any reason, challengers must estsblish judical cause
before attempting to unseat any incurbent.

% Any incumbent who survives an election challenge may not be thus chal lenged again for two
more terms inoffice.

While thisdl borders on the absurd consider the very provisions that House Billl 251 wilkt impose
on Native shareholders across the State. Absurd indeed! ITit isthe will of the mgjority of us o
recall and or replace our respective elected boardmembers so be . These Corporations do after
al belong to the sargolders. The officers and directors are our stewards subject to the mll of
the shareholders not the other way around. House Bill 251 inany form isan abomination for
shargholders. Please feel free to distribute this note to other members of the Committee.
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\tTcirtion Pole Nosts
Subject. HJ325! Native Corpusaiiuns
FROM™* CIRI Shareholder ELEANOR BEAUTY J83-77-18

Dear Sir:

Please -“jp HB251 This Bill is for Corporate leaders, This Bi!)
does not take the Native Shareholders into consideration. | am
seventy years old ami Siiii waiting for the KJUE" promised tOus
by ANSL'A. My mother is ninety years old and still waiting for the
future" Corporations are trying to offer us death benefits and
othei packages Without our approval. Both mv mother and nivseif
are of sound mind and capable ot investing our own money. This
Law v.il! rake away our rights to speak against the corporations
when they lake away our right to participate. The dissident groups
mo Iht: only hope we have leii.

iPPA 6i'f
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his own people I*hi>* a .HscrwunatHiy Dai J$m *t y ™ tynr
The SLiie LjW i<ihiAVO ana iu.iXv-iuj, atutUcs governing .ei  s* Ahb»y

Auj Shareholder? requires 0" <:the .signatures on petitions.  c\iK5kqinr.->.
'<“p>of 3h"Hiui<k.- denatures for Native Corporations. See oeenon -L 0!
ANSCA tor Sawsw ticm ¢ 1w should -\laste Natr** he governed dv
different laws ihun the &) oi the populace? u* uicra a Statue oi Isnaaaens on
me amount ot tune other oenuuns I»ve to hie a pennon? ' *roc7f c~;

/ri<-\r>r to door ro solicit proxies xj Shareholders ii'.e m vutiialiv

"Vo»oiiU) xpjiye @ <en or >1#>fnnnm_1.os Vi states_. A pciiuou ofiu g proxy
Aciimmnr  Minefv davs :s not suUilicih.

AuwiU»uv>u Ny

B < ivi v Fe e ié.oiT
Concerning: Alaska Native Corporations

Elizabeth Catherine OskoikcfF

thaiista Corporation/Sea Lion Corporation
P.O. Box 266

Kenai. Alaska.

Dear Mr. Xott:

This is an unfair Bill. How eouid you introduce It ia
discrimination. sStale Corporate Law oniv reauire.s 10% 0f Ih*
signatures. See Section C of ANSCA. The Alaska Native peopie
were not informed of this Bill. No Bill should be introduced
without the knowledge of the peopie it concerns. Did you hoce lo
gip thig Sii! by while the media concentrated on Lhe Welfare

issuer

Elizabeth Oskolfcoff
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PROXY PtoygtUi att manfcy mrtfrafrrt ean X !'F’B qage i
g oo CON'CIIRNFP SI 1ARL11ULULKS I'Okr C;RI

For live Cook Inlvi Region. litu 1>55 Annual Meetmg of bliarclloideis, as of Apnl 4, ,Ous r5 .".diouinmcrH thereof to hr

held May 11, 1QQ? ;ti the Eagan Center. RegisliHLion iO A.M.. Voring i P.M

APnn* maalfaeunkiany reuiivriiby 5 P.M. On iViav 12, 19'JS in order to be voted at lire meeting

L tiie umknMgiied (X) tieretoy nominates unci appoints
¢Printyour riaox' dearly on above trmi)

a> myv atiofnev-m-hct and proxy

Tbft sh.irtintkiAs),Km»| iVritti. Judy Kalkjna, Mary Aim MilLs and/nr Roberta Uskoikoff
Vitti ooly PTTHchnld tfXivjTttv lor h proxy belter by liaino ibroueti or :ilfcrrnies martorifr V& thr keww nitfar proxy tr.-M.

lire above pcrwnisj arc authorzed with the povrer of substitution, to vote oil shares of Cook Inlet Region, Inc tiy n* nr
by ilurse foi whom i am custodian or otherwise have voting aurlioiny m connectmn with the election of (3) directors us
named fcciow. oriil on AHftsohiliuns listed below uiul/oi otlici mailers thtit may lawfuily corae before tlie (tentative) May
IV, 1v95, IVrarty Second (22) Annual M”atuig of Coo*. Inlet region, Inc. And any adjournment tiuacoC, willi all power 1
}NOII_ig p0SSeSS it personally Jiesott tronly «v- (iwtoi br t-i*»a4 mml <<ilum "t oik, :inll have and txtrtoe il fte power Jf «L(1 proxies
r.naidei.

ELECTIONOF DfRECT”.S

In the election ofdirectors said proxies shall Ivwn discretion and authority to cumulate and distribute the votes represented
try this proxy ui such piopoilions an Uicv stiall $%? tit among the nominees named below. If « nominee < unable or
unwilling to serve or is other wise unavailable, said proxies sliall luivc «lucrefion ani authority to vote in accordance with
dim j/ulgniwit foi other nominees and to cumulate and distnbmc such votes in such proportions aj they see fit among all
tiOHiiiivo.

17ns proxy w,;l be voted in accordance with the lioldui’s b« | judgment including anv substitute nominees m case of
unavailability

Election ofDirecton: Isttiil Nolfi, Judy rvnikiita and l,aVac Gillis
Vanaaj- wi&bshl .sAcrily far xaiwiate byl . . 4 | r*  rwtetnjj'xJ txnmc ofSji satmea-

OTHER BUSINESS: RESOLUTIONS
Shareholder resolutions: The following shareboUkr rotoluiion* wiU be offtral by tlio participonu orrht May 19, iw *nrr»i
Meettug. i hece reioiutkmi: wall Ce atVKory 0nly and will re.iuure approval tvtho migonryof the tTRt Oostd ofOncdois ber'air.
unpliaceul”ioil in aily fuun AOuf tlie fkilluMiuti ivavlutious “a tw inai-kt Uv T, unless otherwise marked.

ploa-. maik clearly
NOL (n'"t of.fi'UUng loss)

y&s NO _ i .
. n | | "natCfRI ahull uusuibute 1'’X™0 of iite NtJL (Met Operating Low) funds Jpproved by
iKb hOWeVer much that mtry he
A Mo oot e Memdiedionry  AHUERIBFF N AAAG A AN oeeel
BROADCAST
YES NO

] {j ThatCIRishall distribute 50% of the net sale oftiie Broadcast Piopeiiies

however tnuch that may be in tlie form of cash or checks

VOTWC. PBOTV AKTIO TH».Br ftH.A 11I'D KKM Il [i t](»NS

YES NO
3. O Tlini C~TR] niodiiv the fonuat of the extstinp. Prow form currmliy used bv CTRL_____
a O LJ That the Board of LTrevters shall limit their pywcm to proxy solicitation tor quonmi
purpOiics only. (The Hoard will not coiunt tor any individual but rather for all nonnnccs.)
O 0 That wt.cn a shareholder docs not vote for any candidate die votes uluiU be distributed

c<Juallv amonpy? all canklidat.zs
1 ] 0 Hint, wlicn mshardkdiln voles for a candidaLe(s), but fails to tymmcrate tlic number of
voles to be volcd for die cuixiidatcfa). the vote shall be divided equally amongst .ail
candidates, fro clirmrurtc disaetionary voles where tlie Board or individu'ii(s) use
them to electand/or eliminate candidaU7s )on a slate,
0 0O Hint the expense of Uk Board of Lhirxtors sobcrtabon for proxies, including the cost,
of preparing, printing, and mfftLingfs) sliall be S.mttc by CIRI and shall incluklr nil
rpdidfrtCT. t.Mi oth>.T tj'pe:.- ot cumpasgmng thal! be paid for by the nominee)

OVER




PN W.nvi rr Ir FVi' .YC.TPI' nin it 111 -w] il
rlis
O Ihat the names ol ali lumnr”® who lumr been validly tiomuiaffd tor the I'o-.uu ol
I;iicdoi3 uhail be iiriled un tiki's Baiiol
9 Lj That no 1.'iRj employee serve on the Board u; lineciorsofD H t
10 0 n Ihat CIRI shnl! provide an ettucnlional packet that clearly explain*,- in elwjvmtBry

language voting procedures nowecrs 'if njimxy, explanations, definition’;, Inwr. and
explanation of lawn, how to nv a proxy, voters rights, r.glits of tlie Hoard of
Directors, solicitation and quorum. This packet shall accompany the first mailing «f
any and/or all of CIRTs proxy sohctglictta.including Annual and !h»ei i.4 mrrtimy;
Il That C1RI shall notify all Shareholders when CIRI is going to attain from voting on
Resolutions submitted h» the Slmiclu-.li Icrvj) «nd or groupfsY
n 0 Thai CIRI xhafl pnm till resolutions submitted by the Shareholder”,) and'or
shareholder gro'ip(s) without revisions und in their entire context tor tlie Annual
Meeting and/or Special meetings and that Cllit .allow Shareholders to vote on *udi
resolutions cn the Clki ballot except thof.e dearly against die JNiws of the Stale of
A'.<sk* and/or tlie Fedei.il Government.
tJ I Hint CIR1 ahull sot u definite dale), time and place for any Shareholder me.itini'p a
a and notify interested parties three (T) weeks in aitvance of any mailing try CIRL

CIRI (TO allow . ||Itud|a|lkjh ojiwl sim* to ixcp-,*u tlielr m.ierltili for mnilBic).
>»* 99 MM TKOM » YV TX 4 K> o 0 % o gl % ¥ % KRk %kxkotk xkobk

OTHXK UUStNKSS

YES NO
14.. u ITi3t CIRI shall provide a schedule of the Bixud of lhlector Mecting/s) an<i an

Agenda of such meeting/si m the CIRI Newsletter. (To allow Sharchnldm ample
rirne to write letters make phone mile «mrd.'nr rynnegi iur.".- at 3 Hoard Meeting).

IS n r That all Long Term and/or shcit Teirn Profit Sharing bonuses, increases in salary of
CIRI management, and changes in tlie Rowd of Directors fees shall be brought befoie
the Shareholders fcr a vote and/oi talificalion feni'ovali

16 1 n That CIRI sliall begin the pi*ness oflistmg appraised values of ~IRI lands and
rwiirnil resources and sc* a date oif completion of the process
0 That CiRI ahaii bring aii legislation affecting tlie nharcholda lights and stock values

to the Slarchoidcrr: tor a vote before die legislation is subuuUcd to Congress and/or
the State of Alsska.

IS. a O ITiat CIRI establish m 1995 a grievance committee cunsisung of two (2)
Shareholders two (2) Board of Directors, two (2) manben of CSC. two (2) members
of SFCF, and tiircc (3) non-aililiatcd Shareholders. to decide it"any legal action ad/m
and/or lawsuit cun be initialed asaumt any Board Member and/or Slimvhnldcr

19. n n Ihat all Annun! Mertimy: r.hall tv fjrrry set on a Second Saturday m May and *Jic
limit of the Board will hr restncted to natural disasters and Special meetings shall be
held on a Saturday and Pro.v/ deadlines shall net tall on a Ic”*pl Hobday.

70 u O That oli proxy deadline dates for ;\nnuai nr.d Specuil Meetings shall be set on a legal
working day -

“a N r= That CIRI shall set die place ofall mee.tuigs in a location where them is ampic
Imikm.” fmiililu-s i'Tr pievcrit ly-rrHoff rirkeri and murieii from icy conditions).

22 O Fj That a pull ‘duill Iv published and sent to the Shareholders, staling hew each

individual Board mcjnlx-r voted for the ntxivr twenty torn (21) resolutions at the

hff ifix nnwhiilc mtrnuwrﬁ |’\ SEnv.p«i'i «r mpylr Db IV re:l3flt - a«7>d|'i«c*TISiti*tC
|tmtn|m(|)l%% wrnIY}Xftr»rurKrf Ir> ),)Arr J! r’{IItS petie %»L »)olr Jaemel» r)§|J ftf é « [ic

prll |yy] *0a< re*|y|xvntevK|vW|ta|p ? oxrr-tn twr VAl tTtvrtnltljmanrhrrWIdI |V|ptrtlo dlmttOfI VI rr~r*ru<t by fat
rs).

V Date 1995 X

miil i 0alK fim i )(K<gaiputvs<iitsibn s JIGNATURE
Fm uiybclt foi die paM.ni foi whom 1 uxu uuslotlian. the pcrxm fui aliuiii | 0odia axsc have votinp, (nw o (Flease sign
your ii«mo cxauly as it oppc«r!>on yo<u «mLs). if you we ai®imiic as a cusiodLm for « minor, sign your name, not the
minors.)

-<fl
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AtAWtdint) OP MtOXY fnr 4r Amxwil M
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|| e fe'ilwii®vkwihu IOr t trxohair |I| lwe' ||trtf|t Oe pamcipacu n O April J. 1T>" < »igol rC? if0itiol. («>clwM Yuy 1o, *(IK I"irw)  nnirr.
C nrfU&I3ICNmND D /\ TETtt | it b¥ U thp?@wpt ]JlEMI -rwtwé» Th | y | )
Th* fIL1Q ftK SWALI- vearti VETinSIoV rji+raj.m
WPS Nd
21 (7] | [hit (hkiiimif iho I'-tlh oi'oii-cc 0f Hoard members to throe O ) tciai.g jnd'or (9) \ c:ur,.

.1 "TutCIRIrhaflictcm c the ongiwJ Proxy and/or provide space Tor Shareholdersto fill in tlie
Proxy holder ofthar own choosing I
r~fEvHowfag are rtiofortoos Tuhmltted hr'ZFharfiwIden for CIRI'i Floats"
[fvonrevido vole o die tnlow ii*stfi. ukwv uart them tletrly, <ilC wlletntin 1m  \atin anthn fJImcW lew t mvum oilHwofa* re rim. Ly Wo
Thrtt Bootulivxi have bcoi wiluitird lu O [U, II*. Uiste o f AJadui aive CSC To allow M aoxn Pwticipfflioa %ebsvr included<*». The
M jgjogHtw htiia;nrfe BOtnw gw rijf A fgglaiOMIotCISC. Rwcluticn.U W bhinory tn the Biw d

YES NO

1, [LJ |_ That tilts petition for the Koulutium be included «n rite Annual Mtr.tmi' Agenda and that
the Hoard ot Urrecton. act upon those ics-olunoai immediately .

2 n Ihat there be absolutely 1C0% MOLs thsmbuted to shareholders “immediately™ upon
receipt

L Li That tliae be SOW of Broadcast -wit*jmxved'; to be rlisinhntnH to Shareholdear

. "immediately

4, n | That tilera be. election reform. vn-u- I Ktilmnip und rrpcrsg* o f caridi'.tps p'ttd

S | a 'hat \f >(Vjicrrout sit on the*Board o f Prrecforx position ofCIR ! or its rtibsiiancs or
VL TOItS,

6 D o Thatrbef-* hM>i pnli Lhsclosur® -dt'l jUitifiixtcn of w4iymanagerr. atliinca, bontawc to
nirdiuli- Imt rot limrtod to Tty other forms ofcompensation's are so ld™fi Shew actual
fimnes voai by vtcc fot the last  our-.

i . U Thatall MiuiiiCianail and Ofrircis »fifcli pay ait from cmrvni levels
n i i That ail coiupciuatiCTU. saLaric>. bontlVVJ and benefits be appjoved v the mum-holilei «nlr<
drly.

9. 0 U That a tiharciioidei Keiduons CotiUiUtice be uculind to iiifomi ami lie nifiutnrd on
.sharchnklcrnayicas and neots. This Cooinbttee ii to >epoildntelly lo Hie Rmml of

) Directors for acton.

)0 9 -i | jl Ihat there be timwrc presijoms tor shdicholdui lo Lc eilucair\l u. Diicciots and CdTiuas
rOTonrabihtur. end L-ib;liter, for nrcftt and non-profit positons

U ni EA ThatCUtl comply a>3.caster with State of Altai-i Uftdta lie SeciiiiiieN RM .mrpr.
Commpnijon. the Invcatiuuit CsSuorauon Act »>f 1940 and Ji«: io-X.,.ntv Act o f ;?S4 fui
Shajcholda Ihctcction and

12 n n Ihat there be clcctons by ahaxcholiler* fot AL non-profit Board sGai.s niul p«»ilun” of
suUvidaiirs

n {n . n . Tiiat tluatj U." an wiiiKaliidc exU-mut intvslif**jf>n -<udit ofh’iiU and uE it? susjdian”1

14 :*__J) i':jl Thai issues that sjiset shanihoiceir. nghb: ana stoct vaiurs bn Bruuyfitto a vote before any

e jr-Yl/iml or Slflle It*gsl]Uif>n is sivwghr

15 P | That vi coen ballot be cftflbhch.-d and y Stale:, ot caidui'tte; bo dTTr.iruited.

i6 LJ L That OiP-I ballot votmr: be mede ?=<7et(No nameA on txAO0i).

17. 0 L. That ;n the second parafpaphvfthc "Cc-iid of Directors Policy Statement DiBciosuie uf
Intonrntion." eo amendexl altcranv r>nt-- to arid, “excluding ClUi SbsrchchkiA.”

19 G C Ilu; CIRI sltxcholdcrs dCKire more dcfoe particapabun ui the election ixocov; and

viliensa. .in npai slate will be u tar .md accurate, test, compbeatod and loss costs for and
"*yen sate sVeavaa wc arc awcrc that attra corpontuens have established g x n slates for
tuvtffj v*mncirs fiif re~toriofl

70 P4 G CiRJ shairii- -1da? lecovmizr dir m »i ten join *ostomoc ii:e needs rrduucd to support
ilintiMslve* mu! thor families Themfnre.CIRI r.npomtion nnd in ~»b@ivhnrice> ate
injuued to jimUitol iuiilim Inluv.t our yo.u til mu iuliu*ouijilitiur! wuii ilu; 70%i
reyiuieniont totC’wI ihucholdor |ot»

[i XWT >herte>*N a« IMKji huUIn<®) oo («r> nfdnoitto  « ©«ohloomo mensdr-"n|_ LAOLtwfaia *» ¢« «>, $00j «djunuwo*fh«t/if

[>ATH X Aw SIGNATURE X
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HB'2E>1 Native Coipoiafiotiv
ATTENTION: Fete Kott

Please note sponsor summary of Tar) Moses. !lc “Unique conditions exist for Native
C<ji]vjral.uwr...Shareholders who lose confidence in management simply cannot sell theii
sliares and walk away, as v.an he done b> dissatisfied sliarcholders of other corporations, in
order to inspire the confidence ot the sharelioidcrB and show that *conaiden»rinn has

given lor shareholder nnhts”* (See Carl Moses summary), shareholders must ho given the
I'Toadcst freedom to participate and be avert access to informalinn so they may he. able to
participate in an informed manner. Why would a tea* nibble shareholder want to take a risk
tiyriig to get information? shareholders would be under an extreme nsk if they need to lilc
materials before starting a campaign. If a Shareholder turned iu nwien.vls and later
kamed lie needed mure information (material) and attempted to obtain them, it would he
perjury. 1his Mil restricts the rights of the Shareholders. Arc these law. really the same as

perjury." Introducing criminal penalties is totally excessive. This Bill reads ihal if you
fad to get the required siguatuies hi 90 days (read carefully) there will be

penalties involved. How can an individual at group hub,” Icnnw until he tries, how much
support is out there for his resolution?  The CuijnnatMnix ,tre no! required to coasidct or
submit to vote a sltarcholdcr resolution or proposal. Any proposal dealing with the same
subject matter could not be reintroduced for a vote lor two preceding years. Wliai docs
“substantially same subject matter: really mean? What is the definition of this and who decides
die subject? |I"kies the Corporation or is i! police power? The Corporations could help the
shareholders by pnnting unaltered resolutions submitted by the Shareholder* (see resolutions
submitted by Concerned Shaiclioldcrs For CIRI) and submitting titem for a vote. | )u rights
are being restricted by incredibly powerful corporations, This bill is the opposite ol what Mr.
Moses states ui Iris sunimaiy. This Bill is against those who attempt to participate in their
corporations. HB251 creates a "Chilling Fffi'ri” Tt does not encourage participation. It
PLscourao.es.! Imposing peraltiescreates the “Chilling Effect” and no reasonable dvuelividcv
w3i ever again raise liis voice in protest or attempt to participate hi domg Us job as :i
shareholder Remember sluudtoldets cannot soil our shares and walk away tike other
corporations  This legislature should be concerned about protecting al shareholder's lights to
participate and understand what Is going on (Sec Concerned Shareholders For CIRI resolutions
and letters to die Corporation)

Bobbie Oskolkoff
P.0. Box 66

Kcnai. Alaska 99611-0266
9097-283-7748
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M) Box 3116
Soldotna, Alaska 99669
Phone 283-2762

CIRI

Dear Mr. Kott:

f strongly oppose the actions of Rev liuhndorfand lus Board o f Directors;, for imposing JTTt7 9{ on the lielpler
miisiepie&cnted Alaska Native Shareholders. | believe (lie Bill violates the rights of the Natives to have fair
representation. Limiting the amount of time allowed to notiiy Shareholders and gather sufficient signatures on
petitions and proxies Is inlimiiiatmv  Ilijs cripples Shareholder groups lhat are tryine to improve CIRL These
croups represent the opinions ot myselt and many of my Native brethren, (fur group is frying to persuade Vi
Huhndori to allow Maxim Participation Shareholders a? guaranteed to us under ANSCA. Please remembe
as you are deciding the fete of myself and my fellow Natives.

Sincerely".

Alien Oskolkoff



