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This reoat dyanides a year of Suoess lar CIR us the conporation enarijes from learer
ecoraic times well positioed for tre fuure. CIRI hes the tested leedarshipad
finandial strenjth © nove forward with aoficace. This aonficence aones ot anly fram
the sue ad srayth of aur corporaioan, hut allso from e eneny and [rick We draw fram
aur rich ad carted Alaska Native hentaye  To enpesize tre importance of CIRTS
herilatje in aur business achieverents, the fdlloniny payes disdlay inunjes of present-day
bueiness adtivities o/ heddjrounts of wreditiael aafis and tods Tre frat coer and
this paije conine a contevporary aird esk by Suvester Auek with a portraiit OF
Rebeaca UrlilISis in IMiitkuiidplunt.f dtire
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vies anple] ardaragetsvaenak
futher e ndsad inese dursindre
aesofarqadios Treanpaysrd
iroone of $53 million for 198 igaestsdan
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paud tret 1B quratiosfuther inpoad te
logtamdragh of o arpoaion
In trepegss thet fdlowy yon will fird cialls
dotar 198gqadias W ugeyauored
vehgetra they will gveyau tre
- ofpicead edtemat tret ve
"cs treyearpayessd A fevafte

ae
real edgieeqmiatapartiodaty dray
afrg inproad innneand cehflons
ronrg list of comarad, incLand
m1 pgaEtes inadatgceof
Aaska Q“F 1P ineret mRek Glfidd
S i) perfomed particlarly vl This
GiIT.wiitad distriudos framtre
Ineesl Uostartidly frantre priar
&’'sdl and (ps qEdia s, cdte
cHfliningreserves, ©Caschdpgedias nack & trie
begmirg oftiie year.

Intreasadf indaretirg AR's lad
stlenat, Sgiiicat sgsvere Hen tovad
closing rufCEXI'sfeckrd praaarty Treesry
Account, which rgaesarts rearly S0oofar
ANCSA entitlement. - Inaddition, telks with
fechd appoes vae inargfied with tregod of
completing conveyance of tre renaircer of ar
lard entitiement and il ofour Village
apodias inte rear fuure

Duirg treyerr, e coporation do nacke
Sgiicat aotributias torard its lrcec gd
d nedirg treed.caticd gd hunan savie
rexsd ar daaddy: 's m prdit
alfihate- continued to assist shareholders *hroinih
aVite. .., ofprayansthat warce restth e
lurifiit eel cationel ard it sy
and (Utval eridet AlHhIrdR in.

/r Alaska Nethvadustice Gad7, rtMmmm*
shvirg tre prddemof agftinuod disriniretian.
aard Netive pede intrejuaicesgamarndin

dher aeesd sy,

LoRy b thiquuc, Wae@OLA manvi
hae BNzble OEe pat intreluldrgpfa
drag sLoessulcaoraiat
cecadks CIR! hesfacadunigLe anourtnliniing
ddlatesoatanirg s fataiiterat. ad
dhrer daedges  Deatetretddades we
haeddked Ya
renakede read o
ahea@t—talstote
uin- jinr ad diliget wak
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fa. Hv detpoartinearwaksotret AR
will renaina s of ecoronic, sadd ad
altud dreghfor ar daedddsfar note
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In 1988 tre conpary utkrtock a
nuTber of initiatives designed o NEIp
compkie doseaut of CIRI's lard
entitlevert. We begen seriaus negtiations
with tre Bureau of Land Manegenrent to
gead conveyane of lands an the wett Sice
of Gook Inet. These aonveyaross will allow
for reoneyances to tre villages ami afiral
determiretion of CIRI's entitlerert Satls
In addition we inftiated tre process for
aonveyane of trangportation and port Site
eesnatisfor dcedooet of CIRI's
Jorson Tradt minerd prgperty, which is
under leese to Westimin Resouraess, Lid

In August CIRI conpletisd asale 0 O
Sate of Alaska of its 19307 axres of
Usurface edate within Kachenek Bay
Sae Pak.  Earier in treyear CIRI and
SHdovia Native Assodiation tSNA) hed
jointly negotiated a des agreaernt
with, the Sate which providsd the besis
for eidlale legistative goprgpriation to e
trepudeeacd. In 19 CIRI ad SNA
hed covpleted a land edrage with tre. jM

stde thet hed added approximately 10,000

asotepk Te 19) pudese

Also in 1988 tre corpary Sged an
ageavet with Tyonek Netive Corporation
thet formally settled digoutes about tre Lse
ofsad ad grad from lacs where tre
surface esae is onred by Tyorek and tre
sUsurfae by CIRI. Similar sad ad
gad ayenets reran in efet for
Hdulne, Ninilchik, Salamalofdnd
SHdova Yo s

In 1928 Grde DB Padific Corporation
covpletsd itsfirst full year of tiner
herest gqeeratias anCIRI lad in tre
souiem Keral Penihjuia, State-of-the-art
tedmiqes hae been usd t: henest
SHedively 2500 a0es o/ .sjmur
infested tinber, andto
premumauality

CIRI antits wholly oaned fRosldiary,
CIRl Rrod.dtion Conpary, hold™uih*™
adive working interests and royalff mm

aoduckd the statepdQrnivir effi%(gjffilfy 5 positions in the Frinot| Reld on Alfhkti

recordtitute the park by acouinng CIRI and
SNA inerests

North Sge, ad in tre Kerei
Carery Lagp Unit ami drerfidh
Kera Penmula, ae of the state™st
prdifical ani gesregas. CIRl i
tre largest private landonrers an tif
Penirsula.  Prodldion leds an tre
conpary's al and ges prgparties ware
sovenrdt loner in 1998 atrad et
neturally cotines ssfiddsae  Tre
conpanys straegy is tostimulate



Mountain of top grade wood chips harvested from
BEETLE INFESTED TIMBER ON CIRI LAND AWAITS SHIPMENT
to Pacific Rim markets from the dock in Homer .

e <A

FIELD EXPLORATION work further
INERAL REBOURC3 ON CIRI LANDS.

4BP:.

RESERVE INCREASES HAVE BEEN REPORTED AND
THE LIFE OF THE F"ELD EXTENDED AT ENOICOTT

the North Slope,where CIRI has a
WORKING INTEREST.



develgnent of new resanes thraugh
leesing ad drilling adtivities

Qe sgificat aea of act Sty in
199] was the negatiation of an exploration
and gotion 1o leese agrearet with Union
Texes Ratrdeum Alaska Corporation for
se 340,000 axss m tre Ke|
Peninsula.  Ihe agreament was eeutsd in
ealy 194  In atfitin, in 1993 tre
copary covpletsd preparatians for
renorking its West Rk gesfield ve
Fisv e wss suoocssfullyogpi
earty 194 leading tod
fromtrevdls Tred
cosdlickted its
in tre Alpodli
gyradetel
Rue g

CRTswl
subsidary,
Corporatiary
merketing e
eterse mrerd esate U
explorationagrtaront with
Bxploration, which tami
edersh” drilling x mijfisrplctad
on thedllinois Qek.gdd m a B located
sauth of Gllerg, Alas{di  ljffiilling
oanied e pi Jntde oxice
gddn 00,000 aues
A CIRI's Jorsm kiver gdd and kese
et property located an the vest sice O
GoK Inet, iliamond drilling wes conpleted
in 1998 by Meitmin Resouress Lid, the
new leesshdd qoeratar, 10 confirm are
rees  Additional WOk IS scheduled
trere for 1.

pasition
lies

Wmnrwgz
LN Jt,
i&foiatcfinfor

The consdlicktion of Prirtlire Hy
qeerdias ky ngor I\brlh_SIcpe_ pamars
and tre againg restnuotuning within tre
Alaska dil industry have areated @ new
oot in partnerdu/alianeing between

r. tre aiffield » jrand tre ngor al
oconpenies itiy isa ngjor
C " enlycheqed matet
ufthra |ts Fbequity onrership
“sin Rek Qjjfikp z—3

liesthogi mectad aé’deofﬁesmﬁm

swiffyimrership/alliancing senvice conpernies.

Desate an anticipeted hrinkage of
aotrading wark an the North Sge, tre
compary inoresssd its oarership in Rk

Ifrorn26%)to5(% in 1901 in the bdlief trec
"exdlert apportunities exdsted for good
perfomrers in aiffield sevices. Thet
dedsion prodLced inmrediate positive
resUits when Reek was cesigreted as ae

partnening’ finrs an tre North
eqandd ilstoperaios o tre
ennua. In 1998 Rk again
trefinancial dfeds of
cxpasarYeduther redized  Hforts
aotince to eqare trefeasihility of
entering the construdion
snice induslnePAootf&ii) X8R0 dales
South Averica and Rssia

IN acdlition 1 iits onnership INBIES. i
Rk, tre conpary owrs InErests in two
drilling ngs located on the North Sge
‘Rg 41 covpleed aotrgtt wark for arco

presartly uncker aontrat
with Amrada, Hessffor 1994 drilling. Tre
company
21 7. which
platform



"Double-truck'system,utilizing two -rucks
DRIVEN SIDE BY SIDE WHILE TOWING LOWBOY
TRAILERS. TRANSPORTS LARGE CRANE OWNED BY
PEAK OILFIELD SERVICE COMPANY .

Peak utilizes snow blowers to maintain ice
. ROADS. AIRPORT RUNWAYS. AND GRAVEL ROADS AND
«3k. mL"'B PADS FOR SEVERAL CLIENTS ON THE NORTH SLOPE.



m 1968 the copeny virtually
covpleted its feckrd entitleent proparty
aoquisition efforts and shifted itsfoous
v tonard tre manegaeEt and cedo
of its substantial red esate
fundamental shift resuited
soessiul deploynrernt of
renaincky, of the i
etadised as g
Land Bdage:

ANCSA lard

copary's red estae hoi

B dares, as vl as its andl
estate haldings in Alaska, ware
utilizing the Treesury Acoount.

Two significant aoquisitians utilizing
the Treasury Account: were apartment
aavdess in Ponay, Cdifomia, ad Sata
Fe NewMedco. These aoguiSItiars, which
dosad ineartv 194, bring CIRI's multi-
family portfdio to 2123 units in egit
aonplees lacasd infive Sunelt Saes. In
addition the copary aoouired a 28500
Lare fot difice bullding in Adhorage,
bringing its Anchorage comerad
partfdio t© nore then 270,000 SoLare fedl
Trese difice building  are currertly 9s&
lessd

Tre compary
caeh frantre de
Cdifomiaa
aqrad,
aravpad -
$6 million

Gk Inet Regan of irginia, a whally
oared subsidiary, copleted its ssoad

million in

phese of nire 1ownhomes & tre Fords
Landing prgedt in Alexandria, Mirgina
Ten loanhores wae dd in 1993
Ininging tre toall corstructed and saldll
14 wvilli 0E renaining in
CIRI Lard Dedgonet

awhdlly owned subsidiary/' -

rkfor its 46eae Keral
Hawaii.






In 1988 tre conpary soessully
cavpeted dffarts o resare dray leds of
gperaing cehflowfor its teledsion ad
radio prgoerties. The conpary eintained
its high qoerdting margins and lack
aovantage of nsing values in redio by
entering into sAles ageeneistor its three
remaining radio Satias

QoK Inlet Communications G
onner of wTNH-TV, the ABC aff
New Haen, Gomectiaut, soess

restructured JOIOAITEEly million of
pblic ad private cH, restructuning
redLoad tre stations find

inoreesd the aonpa

from 80% o nearigToOX "\JKe Station,
gperating in Ih(

market, regardalj nubciore rating i
rmvs anilmKcratti a3

Qperatineced|

omiiiffIWSMV-TV, tre NBC affiUi
Xtdwilk, Temnessee inoreessd qoerding
idshlae by 226in I"N&wmugh
ifaegfed effidercy, newprag

and thejtrdtifrgp

reALEs

maintains

which is

WSW/__

largest narket, also caatured a nunoer
retional loumelismanarts

ok Inlet Redio Famers (ARP), in\F.

which the conpary ews a50%
partrership interest, gererated
Substantially incressed qerating cashflow
from s three radio prgarties. This
perforrance, plus the continuing effect of

Feckrd Communis
penitting
S 10)

Sitle, tre retion
Tre @Aﬂﬂ/
(03193 Spremin

ninorilv bMouttis/A6 u=diversifyjd
-fFleisSod fJinoiis. nake sdeAfy*
nvesti$ifit in radio, ad
feble televisin ad ycrj\dSSat”'S
KaTmncaum
As arcsiilliLfffsR
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J . . %. L&
CIRJ's ission edards beyod taking Gk Inlet tib&d Gounal, whii
cac of the corporatiaris kettom lire, provcks a vai"dyfofjob decanen

Inproving tre lives of IRl Serdddrs training and ather savicss,
is tre godl of the mary intiate a nr1
pragrans administered by tre CIRI non TAPP, tre Tee
profit corporations, wWhich qoerate urcky Preparation Program)  |APP qoered in

cHetion of CIRI's tribal authority.  In early 195Mthe fda Native

1988 these nonyorofits cotined odffera. students wilita Kin asso0iate degee

broed and expanding rarge of savies aatwoyear cartify ‘fromthe Un
Southoentrdl Foundation, which ofAlaska, Adora

provicks a wice varietuof hedth caleand - Ajfeccive epins  aress Ls adiusting toj
dentd seniass, igmTafadllity in 199) t h e dtya# @ eeniroment, agoing =

for the dubhouse Programto hdp mt tre rsod coursdingandt

rescs Ofthose Who are equorifidTiY) seae aouisition dfbasioeonmrtMittitior

ad praset neg lifess Tre neth afyjlJp

pythiitfric rehalilitation program dias a Cookjflel In, Fal

suppprfyc and nurturing ervuorent Lnplotpiicnidtfor, fdiaed the

" locgfinpp! pesr; familypud conTrunity hiruy oLsMtt.? Jve aorstrudtion

ggf?at mfg’fanhﬂm a0 ivs rAlaska Native

anartkd a provice retiorel tnt hosortal

C m mun.li/ Health Repjnsettalive~trainmg flician mArdnrage,

in AnchomTlr. Hieltiny Start funtsvert. for Netive hire vare

anarted to eqand the aurert harevisits. 96 Yeprged, with Alaska

proviced by the Commrunity American Indian worker

Represarntative o induck parents who? ajecsdng B% IngddlUon 1

help with parenting skflltyjiitJi lily Savices Departrrent adtkd a

with a nreabom Also in Terd assigance programwhich provicss

and gotoeru savicss ware G rra teporary source of finrendial assistane
Gock Inet Housng Aut to et essential nests When 1o ot

provices a rae of UrE edsts.

sicss ssauredifinal funding® The CIRI | curcktimm, .

build 75 elderly loiv.ryNnuljpn ed.catiodl scholarshiug)

Adhorage. Gopdiire/ilifins sdredlded

lar tre saring NflPO8&JJInder tre

Ainhorage Mutudimelp Acguisition

Pragram 40 hoves ware purdessd ad ae

being rerovated ad coaupied by hare

uers
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CHILDREN ENJOY NATIVE ART PROJECTS AT THE

CIRI FRIENDSHIP POTLATCH ORGANIZED BY THE
CIRl Foundation.

Cook hlet Tribal Council coordinates

THE HIRING OF SKILLED ALASKA NATIVI
CONSTRUCTION TRADE WORKERS FOR THE NEW *

ALASKA NATIVE MEDICAL CENTER IN

Anchorage .



S h a r e h o 1 d e
continued

idl 8 Yot Baitural progyans,
aatdnoellni sddardhips au
gats Ichlinfi nare linm $30000in
IA1L Iniiibliiion nore linm 100 Solive
liii/li sthod .Sudats were Jorsoad an it
inner held trip held in Anchorage butre
founcktion in mindadiitii With & Satenice
Aaska Siltre Youth Leacership
Qrferae  1he Foundation ulso arganized
Ini" uiAF hantiiije programs Alaska
Satne ihnile grougs diliult perfamed daily
a tre Anghoniije Mussumosr tre
sumer, ad the CIR Friendship 'allabh
held Iugt Iull

(Kl Ins ben ae d te prinary
goorears ofthe Alaska Sriitue Heitege
'uk a proposed Salive miwral and
eduatiord terter  1his praedt noied
fonard i 1,01 ater asetteck a et
eglier (1Kl meck available a rewste lar
tre terter, a 20inre panel in Anghoraijt
un."liiiilan isantiipaled to beam in tre
grin of 1tk

Koahnu Broeduld corporation, @
Xativegperated community public radio
dation, wes launched in hu,2 bu Ate CIR
Foucktion In 1,m Koalmu meived
| ateral Communications tamrissum
goorovd d its msifiiiHim permit and Wes
anarted a Sd.hsJI2 fecd gat far
tiipihil equipment  Tre Sation anticipates

r

bang on treair bvlate Jw

#h: In 1M the Founcetion hepd
leed CIRI's first repetriation of Aniiiiii
renairs Stemmingfz4s743s
Salive Anerican Qaes Rasdion am
Reetriation Act d IWO ke
fragrentary ravairs of it2 prehistoru
Chugaih Aldliiifs were retumed to Yukon
Idard in Kecherek Hey  Tre reorid
S Wes a cogpdidive effat with e
ullages of Rat Graham ard Xannaelek
/raiady koanas Fgrsh Hay).
Shlova Xattve Assodation and te
Otugitin Alaska Gorporation

Crerdes C Andei'on

iij . R \ Peidie Idleru

1A



B 0 A R D 0 F DI R ECT O R S

Mhiu 1T 7AW J.cc SU I'thin  SwciM NAEN N ITiANUE



B 0O A R D O F
DI R E CT O R S

sami S, thﬂ] Chairman

RuMHuhndorl president

[andkM Manrs, ist vice president

Grdd G Broun, 2 nd vice president

Jerles G Anderson, 3rd vice president

e P. Hocsn, treasurer

B Ajres Braun, secretary

NMium P Enjlish Assistant
Secretary/Treasurer

Alan R dee &
asli; F A

A Rddre RUllenvuler
William C I'rosser
Lso Segren

Jdare Sen

Riat S Woodheed

O F F 1 CE R S

Roy M. Hilhndorf
PRESIDENT & CHIEF EXECUTIVE OFFICER

Margaret  Broan

senior Vice president

/mak R Kt

senior Vice president

Cal Il Marrs

SENIOR VICE PRESIDENT

Gardd G Bxah

VICE PRESIDENT. ENERGY & MINERALS

Batara A Poraleln

Vice president ,administration

Oaj A Hoardmfer

VICE PRESIDENT. FINANCE & ACCOUNTING

yirke Iv Krdof

Vice president 8General Counsel

Kirk S MeGee

Vice president.Real Estate

Idin Monfar

Vice President 8 Special Assistant to
THE PRESIDENT

Se’ren C Hillard

VICE PRESIDENT. COOK INLET
COMMUNICATIONS

(BACK ROW LEFT TO RIGHT) STEPHEN C. HILLARD.
CRAIG A. FLOERCHINGER; (THIRD ROW) GERALD G.
BOOTH. BARBARA A. DONATELLI. CARL H. MARRS;
Gecond row)Kirk S. McGee .Margaret 1.
BROWN. MARK W. KROLOFF: (FRONT ROW) JOHN
MONFOR. ROY M HUHNDORF

s UuB S 1 DI AR 1 E S

CIRI Construction company

ciri drilling company

CIRI LAND DEVELOPMENT COMPANY

CIRI PRODUCTION COMPANY

CIRI Transportation company

PEAK ALASK* VENTURES. INC.

CIRI LAND EXCHANGF INC.

Cook hlet region of Virginia. hc.
COOK [INLET REGION OF GEORGIA. INC.
Cook hlet region of Arizona. lhc
NORTH PACIFIC MINING CORPORATION
Cook hlet corporation

Cook hlet hvestment Management.hc.
Cook hlet Energy Supply corporation

16
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Cook inlet region, In

Consolidated Bafanee Sheets

Ceontier 3, 198Bard 192
Jasssi

Gmatass
Gehadeyndats
Inestrant srities
Raaddes

Rsuemrales
hroactedt panes
’mm
Cren

Tad madles

Rimaortract % e
Regade@ss
'e1rddf(rsie
Tad anat asds

Natural resure inestrents
Inestrent indfilictes
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SEC ACCOMPANY ING NCTES TO CONSOL IDATED FINANCIAL STATEMENTS.
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COOK INLET REGION, INC. AND SUBSIDIARIES

Consolidated Balance Sheets

Lisdlitiesad Saddcas Lym

Gmat lidalities d
Qrat irsalhets o logtemid 1
Aoounts payetle
Acued lichlities
Gat irddinats ofilmartrads
gﬁrtddmrregjds aapdaaddysadllage aapodias

Tad amat lidalities -
- Aorued lidalities
Film antraots, eciudirg anet irsdinats
LogtermcHd, lesanat inddlnarts

LD'PtGTnlldlllly todrerregos aagedadddrsad

Minonty inaes insadaries / *

Saeddas ety
Gmmsnkdmm’\dl,e
Padin ctel -
Riaredeanmgs

Tod dadddas ety

2338
2618

023
4R45
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421810



*

Cook inl,et Region, inc. and

Co'nsolidalctl Slate men Is of Income

YasetDee 3, i 1PadI® e

Raes
NetLrd resues

Royellly pracloion
g;irg Inaet paldian .

lessamount danibuiade todtras
Net relurd resue reaes
Botedt, redfaamissias _
Sare deamirgs (ias) of urooredicated hraeckadt filiates
Lardard red edaie _ _
Grendion equat ad alfidd savics
Inestnat santies

g

SAud Eucs

Boso=dt

Ladad e edae
%adaimwai\eards’raddotrrdaims

Tad eqass Vv
Qurdirginome

Inaet ircome

I IMeeteqase
Alimly Inaest In lesdf brcectest Ssday
WDW’EGH FourcHion

\ Net irmreta‘ueedra]:irayga'n
Bdraadirery gain an rgurdrese of rcectest ot
Nt ircne
Esrrinj,ﬁplﬂsfﬂedmmmm
Nt iroone dfaeedraadrary gain

FNraadiiaryggm
Net Ircne
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Cook Inlet Region, Inc. and subsidiaries
Consolidated Statements of Changes in Shareholders' Equity<m
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Cook (nlet Region. Inc. and Subsidiaries
Consolidated Statements of Cash Flows
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Cook inlet Region, inc. and-subsidiaries
Notes to Consolidated Financial Statements
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Cook Inlet Region, Inc. and Subsidiaries
Notes to Consolidated Financial Statements
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cook Inlet region, inc. and Subsidiaries
Notes to Consolidated Financial Statements
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Cook Inlet region, Inc. and Subsidiaries
Notes to Consolidated Financial Statements

|41 CONSOLIDATED STATEMENTS OF CASH FLOWS SUPPLEMENTAL DISCLOSURES
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Cook Inlet region, Inc. and subsidiaries
Notes to Consolidated Financial Statements

(®) DISCLOSURES ABOUT FAIR MARKET VALUE OF FINANCIAL INSTRUMENTS
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COOK INLET REGION, INC. AND SUBSIDIARIES

No'es to Consolidated Financial Statements
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COOK INLET REGION, INC. AND SUBSIDIARIES
Statements

Notes to Consolidated Financial

Combined Statements of Income
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The Aleut Corporation (the
Corporation) was established
in 1972 under the terms ofthe
Alaska Native Claims Settle-

ment Act (ANCSA). This legis-

lation provided land
settlements and cash settle-
ments to the 13 ANCSA Re-
gional corporationsformed
under this Act.

The Aleut Corporation re-
ceived a settlement 0f$195
million, and was entitled to
66,000 acres ofsurface lands

and 1572 million acres ofsub-

surface estate. Voting shares

Corporate Profile

ofstock were issued to 3249
shareholders.

Most ofthe Corporation's
ANCSA selections are on the
Alaska Peninsula and Aleu-
tian, Shumagin, and Pribilof
Islands, situated between Port
Moller on the Alaska Penin-
sula and the western tip of
Atka Island. The Corporation
owns the village site at Attu as
well as numerous historical
and cemetery sites between
Atka and Attu islands.

The Aleut Corporation cur-
rently manages and sells sand,

(fulatk*

gravel, and rock aggregates as
part ofits subsurface rights
within the region.

The Corporation's primary
areas ofbusiness are real es-
tate. government operations
and maintenance contracting,
professional consulting serv-
ices, construction, aggregate
sales, and investments in ol
and gas Eroducing properties
and marketable securities.

The Aleut Corporation is
the sole owner oftwo subsidi-
aries, Baidarka Corporation
and Space Mark, Inc.



Chairman'sand President’'sletter to Shareholders

This has been ayear in which TAC has had a mixture of
positive and negative things. 1will go into the positive as-
pect of the Corporation activities after discussing the sur-
vival of TAC over the last 22 years.

Reflecting back on the years that TAC has been in exist-
ence. its survival as a viable corporation speaks well of the
|)eople who have been involved in the policy-making
(Board of Directors) and the Management (staff) of TAC to
meet the challenges of being a profit and non-prollt corpo-
ration due to mandates of the Alaska Native Claim Settle-
ment Act.

TAC has been successful, but most shareholders may
not be aware that many of TAC’sactivities are non-income
producing, such as the shareholder department. This is one
department that does not produce any income, but needs to
lie kept current with the address changes and stock trans-
fers, etc. In order to cut costs, we arc now merging the du-
ties of the shareholder department with the executive
secretary and the accounting technician.

Unlike the other regional corporations which have sub-
surface resources such as oil and gas. or trees for lumber.
TAC has been able to survive by the investments made by
the Board and Management. All the people who have
worked for TAC have contributed to the survival of the Cor-
poration along with the dedicated Board members. All
these people with different backgrounds, cultures, educa-
tions and beliefs have been able to work together and have
contributed to the survival of TAC. Yes. mistakes were
made, but actions were taken to correct these mistakes and
these same mistakes were used to create positive results.
Many of the people who made contributions toward the sur-
vival of TAC are now gone; Lillie McGarvey. Barbara
Jaehnig, Leonard Mack, and John Gundersen just to name
a few. Many more were involved in getting the land claims
settlement passed. All these people worked together for
the common good of the Aleuts who are now the stockhold-
ersof TAC. To all these people we say thank you.

One of the negative factors was Baidarka Corporation
activities. BC showed losses last year and will again this
year. The Board look action in late summer to make
changes in the corporate make-up of the subsidiaries.

There were changes made in the make-up of the BC Board
and Management. We are optimistic that the changes made
will create positive results in the subsidiaries. The intent of
the changes is to allow BC to bid more government con-
tract related projects without the high risk of commercial
construction. The loss from BC totaled 51,098,(XX) for the
year ended March 31, 1994.

Space Mark. Inc. was certified as an 8(a) business in
1992 and in February of this year Baidarka Corporation
was also given S(a) status. Baidarka has submitted their
business plan to the Small Business Administration for ap-
proval. Once the plan is approved BC will lie certified as
an 8(a) business. Tins will allow BC to bid jobs on a more

competitive basis and to be eligible for set-asides in major
construction projects.

Space Mark. Inc. has had a successful year. SMI has
opened an office in Ihe Aleut Plaza Building. A change in
the management personnel was a positive one in that this is
the first year that SMI has shown a profit of S243,(XM).

The Board and Management have worked together to
take corrective actions on the subsidiaries when they felt it
was needed. The results of these actions have been very
positive, especially concerning SMI.

Perhaps the most positive highlight of the year was the
settlement of the TAC vs. St. George Tanaq Corporation
lawsuit. On June 10th. representatives of both corporations
attended a settlement conference and mutually agreed to re-
solve the case. The TAC vs. City of St. Gcoije portion of
the case was tried in Superior Court on August 10th and as
of the date of this report, the trial judge has not yet ruled on
the various motions before the Court.

The Aleut Corporation Board of Directors held their
Planning Session in February 1994. It was acomprehen-
sive planning session. The Board critiqued itself as well as
the management. They looked at the past and then finally
to the future of the Corporation. They held another one-
day session in May. The Board will approve the final
Long-Term Plan at the August meeting.

In FY 1994 TAC invested in West McArthur River Well
No. 2. a potential oil and gas producing well being drilled
in the Cook Inlet area of Alaska by Stewart Petroleum
Company. The well was successfully completed and is
now producing a substantial total return and cash flow for
the Corporation.

The commercial real estate holdings have consistently
maintained a 96% occupancy rate and have provided a posi-
tive cash flow for the corporation which, in turn, has as-
sisted in offsetting corporate administrative expenses. This
year TAC reduced its own office space in order to provide
more income by leasing (he excess space to others.

The Aleut Corporation has taken positive action in cut-
ting costs in the operations by combining office positions,
reducing office space, and finalizing the Long-Term Plan
for TAC.

Ron PhUtmonoJf
Chairman ofthe Hoard

QiLicL

A lice Petrivecelli

President



Business Activities

Space Mark, Inc.

Space Mark. Inc. (SMI) isawholly-owned subsidi-
ary tretwas acquired by the Corporation inFY 1991 for
the purpose of entering into the industry of federal
government gperations and maintenance (0&M) con-
tractirg. Based in Colorado Sporings, Colorado, SM1 5
primary business isnow federal government O & M con-
trecirg. SMI also has a tedmnical consulting service
business within the field of federal government O & M
aontracting. SM180&M revenue iInFY 1994 was from
six federal aotracts.  This included ongoing contracts
at tre U.S. Air Force Academy in Colorado Springs,
Colorado and the Los Angeles U.S. Air Force Base in
Califomiaand the start-ypofnew O & M cotractsat the
Galena U.S. Air Force Base inGalena, Alaska, the Fort
Richardson U.S. Army Post inAnchorage, Alaskaand a
NASA ootract at the Vandenburg U.S. Air Force Base
in Calfomia.

After a long and time consuming effort SM1 was
aertafied InFY 1993 by theU.S. Small BusinessAdmini-
stration (SBA) tobe an 8(@) Small Disadvantaged (Na-
tie) Business and eligible to be included inthe SBA'S
8@ program. Such certification has advantages for
companies which compete for feceral coontrects. SMI B
attenpting to take full advantage of is8(@) statuswhile
it seligible lobe included in this9 year program. SMI
has developed an excellent reputation with the SBA,
receiving both s "Adninistrators Award for Excel-
lence” and its Region VIII "Prime Contractor of the
Year'" award for 1993.

Space Mark, Irnc. reported a profit S243.000 for the
yearended March 31,1994, Thiswas SM I Sfirstannual
profit since it was acquired by the Corporation and
developed into a federal government O & M aontractor .
Due to a combination of the expected firancial impact
from thenew 0 & M contracts that were started up inthe
kst halfof FY 1994 and prospects for being awarded
new O & M cotracts next year SM1 5 management
very gotimistic for improved finacial results for FY
1995.

Baidarka Corporation

Baidarka Corporation (BC) isa wholly-owned sub-
sidiary that was established InFY 1991 by the Corpora-
tion for the purpose oferntering the construction industry

as agereral contractor inAlaska with special emphasis
in the Aleut region. BC reported a loss of $(1,098,000)
for the year ended March 31, 1994. Due to continued
losses since inception by BC the Corpuration has de-
cided 1 alter the strategic direction of BC to utliz its
8(@) certification from the SBA. The Corporation ex-
pects tocomplete itsremaining construction abligations
by October 31, 1994. In the future BC will concentrate
on bidding ligit construction and other government
service cotracts which may include environmental

cleanup. The Board approved the business plan forBC

which included the envirommental, ligit construction
and military service aontrects.

Shareholder Permanent Fund

The Corporation established the shareholder perma-
nent fund on April 1,1992. The purpose of the fund B
to accunulate investments in marketable ssaurities
provide a future stable source of cash flow fordividends
to be paid 1 shargolders. Funds transferred by the
Corporation into the permanent fund have been re-
stricted by the Board of Directors not to be available for
other gperating activitiesof the Corporation. The Board
of Directors also established a policy to transfer one
third of all future 7() receipts and ratural resource sale
receipts into the permanent fud. Additional funds may
be transferred at the Board Sdiscretion. The permanent
fund will invest in both debt and equity marketable
seaurities. Earmings of the fund will be reinvested util
fund assets reach $10,000,000. After which 50% of
amount of eamings will be reinvested in the fund and
50% will be distributed to shareholders.

Oil & Gas Producing Properties

West McArthur River WellNo. 2 - nFy 1994 tre
Corporation invested inaworking interest ina potertial
ail & gas well being drilled in the Cook Inlet area of
Alaska by Stewart Petroleum Company. The well was
successfully completed and began limited production
in January 1994. It s atticipated that this investment
will provide a substantial total retum and cash How o
the Corporation beginning InFY 199%. It saticipated
that well No.3 in the West McArthur River lesse acre-
age will be drilled InFY 1995. The Corporation plans
to participate inWest McArthur River Well No. 3.



Real Estate

Aleut Plaza -The Aleut Plaza isa three story class A
office building located in the midtown area of Anchor-
ae. The Aleut Corporation occupies approximately
4,500 square fest of this 30.000 sguare foot building
with the ballance of the space leased to other terats.
The building and parking area occupy approximately
two acres, leaving an additional 2 1/2 acres for future

expansion.

Fairbanks Street - This commercial complex con-
sistsofan 18,000 sguare foot offioe buildingand a6,000
square foot warehouse on a2 1/2acre indstrial lotwith
an adjoining undeveloped 2 122 acre Iot. The Aleut
Corporation leases this entire complex to Prime Cable
of Alaska.

Westcenter —westcenter isasingle story commercial
complex located at510 West Tudor Road This building
casists of 24,000 square feet of office space. The
building s leased to First American Titde, Norwest
Financial . MicroAge Computers, and Advance Chiro-

practic.

840K Street ~Thiis four story office bui Iding corsists
of 20,000 square feet of office space on the upper two
leels. The two lower levels consist of covered parking
for terants of te huilding. The anchor terant for this
building s Ecology and Environment. Irc., which oc-
cupies the lower flaor.

Aleutian Village -The Aleutian Village traillercourt
is located on 25 acres of land near the Valdez airport.
The fecility consists of 100 permanent spaces and i
managed by R. Bell and Associates.  All aailable
spaces are occupied and there isroom on-site toadd fifty
additional speces.

Midtown EStates -Midtown Estates isa resicantial
subdivision located between Palmer and Wesilla in the
Matanuska Valley. The subdivision featuresacommu-
nity water system, paved strests and a ratural wooded
stting. There are approximately 130 one halfacre lots
remaining to be sold.

Other Real Estate Held For Sale Or Development -
The Aleut Corporation owns other tractsof raw landand
developed lots inthe Matanuska Valley, the Kenai Pen-
insula and the Anchorage area.

Future Investments *The Corporation plans tocon-
tinke t investigate possible investments in real estate

thet are conservative innature and which wall generate
inmediate positive cash How.

Lauds

Conveyances - The thirtsen Aleut Region Village
Corporations are in the process of firalizing the sellec-
tion and prioritization of treir ANCSA Section 12 (©)
and 12 (@ laxs. Once these lands are conveyed to the
villages by the Bureau of Land Management. TAC will
inftiate the priorttization process for isown ANCSA
Section 14 (h) B and 12 @ D lad Selectios.

Resources

Quarry Operations -The Alleut Corporation has en-
tered iInto a quarry operation agreement with a private
contractor for purposes of operating the Ugadaga rock
quarry In Unalaska. A professional and experienced
quarry operator will fecilitate the devel opment and con-
ol of TAC 5 resources.  Negotiations are also under-
way to implement private management of Kaminista
Ridge rock quarry on St. Paul Islad.

Subsurface Estate - The corporation continues o
utilizz the assistance of the Qawalangin Tribe of
Unalaska. the Shumagin Corporationand the King Cove
Corporation in the management of its subsurface re-
sources in those respective aress. It isanticipated that
FY 1995 will be a productive one with regard to income
from the sale of corporate rodk, sand and gravel aggre-

cplesS.
FY 1989 Net Operating Loss Sale

InFY 1989 the Corporation sold 7.000 acres of lad
atMakushin Volcano on Unalaska Islad. This acreage
includes te site of the Makushin geothermal prospect
which was intended to fumish electricity t Unalaska.
The sale resulted ih a tax loss which, intum, was sold
toa third party. The Corporation eamed approximately
SI million from this transaction In FY 1989 and could
potentially cam significantly more in future income
provided the ultimate outcome of an Intermal Revenue
Service (IRS) udit isfavwrable. However, the IRS has
aggressively challenged the Corporation’s treatment of
this transaction for tax purposes and ihe ultimate out-
come of tie IRS audit cannot be determined at this tine.
Due tothe largedollar amount involved inthis transac-
tian. the Corporation ex, Tended considerable staff time
and money iIn FY 1994 and FY 1993 pursuing the
successful resolution of thisdispute.



Independent Auditors’ Report
of KPMG Peat Marwick, LLP

The Ruard ofDirectors and Shareholders

ofThe Aleut Corporation:

We have audited the accompanying consolidated balance sheets of The Aleut Corporation and subsidiaries as of March 31.
1994 and 1993 and the related consolidated statements of loss, shareholders'equity and cash flows for the years then ended,
These consolidated financial statements are the responsibility of the Company’s management. Ourresponsibility is to express
an opinion on these consolidated financial statements based on our audits.

We conducted our audits in accordance with generally accepted auditing standards. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the consolidated financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in lhe
consolidated financial statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe that our audits provide

a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position ofThe
Aleut Corporation and k .jsidiaries as of March 31. 1994 and 1993 and the results of their operations and cash flows for the
years then ended in conformity with generally accepted accounting principles.

As discussed in Note 1to the financial statements, the Company adopted the provisions of Statement o f Financial Accounting
Standards No. 109. Accounting for Income Taxes, during fiscal year 1994,

Our audits were made for the purpose of forming an opinion on the consolidated financial statements taken as a whole. The
consolidating information is presented for purposes of additional analysis of the consolidated financial statements rather than
to present the financial position and results of operations of the individual companies. The consolidating information has
been subjected to the auditing procedures applied in the audits of the consolidated financial statements and in our opinion,
is fairly stated in all material respects m relation to the consolidated financial statements taken as a whole.

LL,®

June 17,1994

Anchorage,Alaska



Consolidated Balance Sheets

The Aleut Corporation and Subsidiaries
March 31,1994 and 1993

A S SETS
Current assets:
Cash and cash equivalents
Short-term investments
Receivables -
Current portion of notes receivable
Trade accounts, net
Interest

Total receivables
Prepaid expenses and other
Costs and estimated earnings in excess of billings on uncompleted contracts

Total current assets

Shareholders’ permanent fund « marketable securities
Property and equipment:

Land and buildings held for lease

Equipment and furniture

Less accumulated depreciation

Net property and equipment
Oil and gas producing properties and equipment, net

Investments and other assets:
Investment, restricted
Notes receivable, net of current portion
Real estate held for sale and development
Goodwill and other intangibles
Investment in 1984 Limited Partnership
Other

Total investments and other assets

Total assets

LIA B ILITIES AND SHAREDO ID ER S EQ U ITY
Current liabilities:
Current installments of long-term debt
Accounts payable
Accrued expenses
Billings in excess of costs and estimated earnings on
uncompleted contracts

Total current liabilities

Long-term debt, net of current installments

Shareholders' equity:

Common slock -

Class A. no par value. Authorized 1,000.0000 shares;
236,100 issued and outstanding

Class B. no par value. Authorized |.(XXJ.O0tX) shares;
K8.8(X) issued and outstanding

Contributed capital

Deficit

Total shareholders' equity
Commitments and contingencies

Total liabilities and shareholders' equity

See (lerompunyinx miles In consolidated financial statem ents

199 4

$ 440,000
50,000

262,000
1,787,000
14.000

2,063,000
36.000
57,000

2,646,000

471,000

8,535,000
780,000
(2,496,000)

6,819,000

750,000

1,000,000
2,159.000
1.547.000
57.000
300,000
135,000

5,198,000

$ 15,884,000

206,000
1,159,000
524,000

1,889.000

790.000

19.179.000
15.974.000)

13.205.000

S 15.884.000

S

1993

936,000
1,105,000

175.000
892.000
44,(XK)

1.1 11.000
61.(XX)
63,000

3,276.(XX)

175,000

8.339.0(K)
636,(XX)
(2.176,<HX»

6.799.000

1.000.0tX)
2,413.000
*,699.(XX)
89.000
300.(XX)
131.000

5.632.1XX)

15.882.1XX)

75.1X10
787,(XX)
227.000

41X

1.093,000

876.000

19.179.000
(5.266.<KX))

13.913.000

15.882.000



Consolidated Statem ents of Lo ss

The Aleut Corporation and Subsidiaries
Years Ended March 31,1994 and 1993

1994 1992
Revenue:
Operations and maintenance contracts 8.155.000 4.865.000
Eamed construction contract revenues 3.015.000 2.3%7.888
Rental properties 1304.000 1431
Professional consulting services 331.000 490.000
Section 7(i) 460.000 362.000
Natural resource sales 390.000 236.000
Interest income 208.000 305.0%0
Sales of real estate held for investment 216,000 101,000
Oil ar.d gas revenues 4%%%8
Other , 44,000
Total revenue 14,325,000 10,161.000
Costs and expenses:
Operations and maintenance contracts 7380,000 4,926,000
Cost of earned construction contracts 3,481,000 2,160,000
Construction overhead 587,000 402.000
Rental properties -
Direct costs 771,000 711.000
Interest expense 92,000 205.000
Depreciation 236.000 242.000
Professional consulting services 342,000 743.000
Natural resource sale direct costs -
Gravel sale commissions 5,000 9.000
Le?al and consulting 393,000 280.000
Cost of real estate sales -
Book value of real estate sold 152,000 54,000
Commissions and closing costs 16,000 14,000
Amortization of oil and gas properties and equipment 10,000 -
Carrying cost of real estate held for sulc 75,000 79,000
Provision for doubtful receivables 3,000 84.000
General and administrative 861,000 888,000
Charitable contributions -
Aleut Foundation scholarships 40,000
Alaska Federation of Natives 26,000 26.000
Other 5,000 57.000
Expenses related to disposition of future income tax benefits «
Trustee fees 29,000 29,000
Tax consultant costs 28,000 51.000
Total expenses 15,033,000  _ 10.960.000
Loss before prosision for income taxes (708,000 (799.000)
Provision for income taxes
Net loss (708.000) S (799.000)
Net loss per share S (2.46)

See accompanying nores to nmoliilateil fimun ial ftalements



Consolidated Statem ents of Shareholders’ Equity

Balance at March 31, 1992
Net loss
Balance at March 31. 1993
Net loss

Balance at March 31, 1994

The Aleut Corporation and Subsidiaries
Years Ended March 31,1994 and 1993

. Retained Total

Contributed Earnings Shareholders'
Class A Class B

s S 19,179.000 S (4.467,000) S 14.712.000
.- . (799,000) (799.000)
19.179.000 (5,266,000) 13.913.000
(708.000) (708.000)
~ 3 S 19179000 S (5.974.000) § 13.205(MX)

Sec accompany ing notes to consol idated financial statemrents



Consolidated Statem ents of Cash Flows

The Aleut Corporation and Subsidiaries
Years Ended March 31,1994 and 1993

1994
Cash flows from operating activities:
Net loss $  (708.000)
Adjustments to reconcile net loss to net cash (used in)
provided by operating activities:

‘Increase decrease in receivables (698,000
ncrease (decrease) in accounts payable and other
current liabilities . - 669.000
Decrease (increase) in costs in excess of billings
on uncomplcled contracts _ 6000
(Decrease) in hillings in excess of costs and estimated
earnings on uncompleted contracts (4.000)
Other o 21.000
Depreciation and amortization 368.000
Net cash (used in) provided by operating activities (346,000
Cash flows from investin% activities:
Purchases of marketable securities (296.000)
Proceeds from sale of marketable securities . 1.055.000
Investment in oil and gas producing property and equipment 760.000
Capital expenditures 340.000
Proceeds from sale of real property, net 146.000
Net cash (used in) provided by investing activities (195,000
Cash flows from financing activities:
Retirement of long term debt (75.000)
Borrowings 12000
Net cash provided by (used in) financing activities 45.000
Net increase (decrease) in cash and rash equivalents (496.000)
Cash and cash equivalent al beginning of year 936.000
Cash and cash equivalents al end of year s 440.000

Supplemental disclosure of cash How information « cash paid
during Ihe sear for interest expense * 96.000

Sre ticcompa'iiini: units k> <aniolnIMtilfimvu.m| stuttmtnH

S

S

$

1993
(799.000)

927.(8)0
(322.000)
(s JKX)

j7aoom
14,0001
16, (XX)

132.IXX)

(1244 (KX)
2,661,000

(122.000)
101,000

1,396.000

11.211.000)
"

(1.211.000)

317.01X1

hl9.<KX>
936,(XX)

203.000



rmuTiim
Notes to Consolidated Financial Statements

The Aleut Corporation and Subsidiaries
March 31,1994 and 1993

Consolidation - The consolidated financial statements include the accounts of The Aleut Corporation (Company) and its
subsidiaries. All significant intercompany transactions and accounts have heen eliminated in consolidation.

Cash and Cash Equivalents - For purposes of the statement of cash Hows, the Company considers all highly liquid debt
instruments with a maturity of three months or less to be cash equivalents.

short-term Investments - Short-term investments in marketable equity securities arc earned at the lower of cost or market
value. Short-term investments in marketable debt instruments are carried at cost, which approximates market value.

PermanentFund* Investments in marketable equity securities are carried at the lowerofcostor market value. Investments
in mutual funds are carried at market value. Investments in marketable debt instruments arc carried at amortized cost.

Investment, Restricted - Investment, restricted represents an investment in a marketable debt instrument which is carried
at cost. This investment has been used to collateralize a bank letter of credit required for obtaining construction bonding.

Property and Equipment * Property and equipment are initially stated at cost which includes interest on funds borrowed
to finance the acquisition or construction of major projects. Write-downs are made on property and equipment when
permanent impairments to the net realizable value of such assets occur. Provision is made for depreciation by the
straight-line and accelerated methods over the estimated useful lives of the assets, computed based on the lower of cost or
net realizable value. Major renewals and betterments are capitalized while maintenance and repairs are expensed.

Oil and Oas Properties and Equipment - Capitalized costs of the Company's investment in oil and gas properties and
equipment are depreciated using the unit-of-production method on a property by property basis.

(ioodwilland Other Intangibles - Goodwill and other intangible assets arc stated at cost, net of accumulated amortization.
Provision is made for amortization over the lesser of five years or the useful lives of the assets.

Income Recognition on Sale of Real Estate * Full profit recognition is accorded transactions for sales of real estate when
specific requirements as lo the buyer's initial and continuing investment have been met. Until those requirements are met.
the installment or deposit methods ofaccounting arc used.

Contributions lo Capital - The Company recorded its share o f cash contributions under the Alaska Native Claims Settlement
Act (Act) as contributions to capital. The fair values o f surface and subsurface estate received and to be received pursuant
to the Act will be recorded as contributions to capital when such value is determined within reasonable limits. Revenues
from Timber Resources and Subsurface Estate - Section 7(i) of ihe Act requires that 70% of the net revenues received from
timber resources and subsurface estate patented to the 12 regional corporations be divided annually among these 12 regional
corporations hased on shareholder enroliment. The Company's share of distributions from other regional corporations is
recorded ils income when the amount thereof is reasonably determinable.

Subsurface estate revenues within the Aleut region include sales of sand, gravel and armor rock.

Method of Accountingfor Contracts - For financial statement presentation ami tax reporting purposes, the Company uses
the percentage of completion method of accounting. Revenues camcJ and related costs arc recorded based on the
Company's engineering estimates of the physical percentage of completion of each project. However, profits are not
recorded during the start up phase of the contract which has been determined by the Company to approximate the initial
I0'r of construction. Anticipated losses on contracts are charged to earnings as soon as such losses can lie estimated.
Changes m estimated profits on contracts arc reflected during the period in which the change in estimate was made.
Construction overhead expenses arc not allocated to contract costs.

Ilie Company does not record claims for additional compensation on contracts until the contract has been revised torched
the amount to be paid lor the additional work performed. All costs related to work for which a contract revision has not
been received are expensed as incurred. A provision for amounts claimed by sul contractors is made if. in the opinion of
management or counsel, the claim will ultimately result in additional nonreimbursable costs to the Company.

Company revenues troin government sources totaled S11.319.000 and S5.743.000 for the years ended March ri. 1994 and
1993. respectively. Trade account receivables Irom government sources totaled 51,552.000 and $572.000 at March 31.
1994 and 1993. respectively.



Real Estate Heldfor Sale and Development * The Company has purchased several tracts ofland. Certain of these tracts have
been subdivided, developed and placed on the market for sale. Real estate held for sale and development is stated at the
lowerofcost ornet realizable value. Net realizable value is calculated recognizing holding costs and deducting seller costs

from estimated selling price.

Income Taxes - bunds and properties received under the provisions ofthe Act are not subject to federal and state income
taxes. Income earned from funds and properties received under the Act is subject to federal and state income tax laws.

Effective April I. 1993 the Company adopted Statement of Financial Accounting Standards No. 109 "Accounting for
Income Taxes" issued by the Financial Accounting Standards Board. There was no cumulative effect of the change in the
method of accounting for income taxes.

Net Income (Loss) Ter Share - Net income (loss) per share is computed based upon the average numberof Class A and
Class B shares issued.

(2) Alaska Native Claims SettlemenLAct

Tlie Aleut Corporation was incorporated pursuant to the Alaska Native Claims Settlement Act (Act), which resolved the
Alaska Native land claims. Underthe terms of the Act (and amendments), the Company was entitled to $19.504.000. which
it received in prior years, and the surface estate of 66.000 acres of land and 1,572.000 acres of subsurface estate. Until
developed or leased or sold to third parties, lands conveyed to the Company pursuant to the Act arc exempt from adverse
possession and similar claims and real property taxes. Except to the extent such lands arc expressly pledged as security
for a loan or committed to a commercial transaction or to the extent necessary to enforce a judgment pursuant to Section
T(i) or 14 (c) of the Act, such lands are also exempt from judgments resulting from claims based or Title Il or other laws
affecting creditors' rights orjudgments in any action to recover sums owed by the Company.

Under the provisions of the Act. until terminated by Amendment to the Articles of Incorporation, the Company stock, rights
thereto, and rights to dividends or distributions declared with respect thereto may not be sold, subjected toa lien orjudgment
execution, assigned, treated as an asset under Title X1 or any successor statute, any insolvency or moratorium law or other
laws affecting creditors' rights, or oihctwise alienated, except that the stock may be transferred (i) to a Native or adescendant
ofa Native in certain circumstances by court decree or inter vivos gift, or (ii) by Will or the laws of intestate succession.
Until terminated by amendment to the Articles of Incorporation, the stock shall cany voting rights only if the holder thereof
is an eligible Native or a descendant ofa Native.

Shareholder -The Act provided for the issuance of 100 shares of common stock to each eligible Alaska Native as follows:

Class A shares to Alaska Natives enrolled pursuant lo the Act in the Aleut region who are shareholders inone of the village
corporations in the Aleut region.

Class B shares to Alaska Natives enrolled pursuant to the Act in the Aleut region but who are not shareholders in one of
the village corporations in the Aleut region.

Individuals certified by the Department of Interior have been recorded as shareholders. Enroliment is now closed.

(JjEitlurtMinmutnLcascJLcnials

At March 31,1994 the Company has various properties leased to others under non-cancelable operating lease agreements.
Future minimum rents under these lease agreements arc as follows:

Year ending March 31. 1995 § 1.234,000
1996 1,197,000
1997 833.000
1998 346.000
1999 197.000

Thereafter 13.000



Notes receivable bearing interest from 6.5% to 12.0% with various repayment tenns arc comprised of the following at

March 31
1994 1993
Notes secured by first and second deeds of trust $ 1133000 S 1,192,000
Notes secured by oil and gas production payment 1,239,000 1,250,000
Other notes 102,000 19°,000
__ 2,474,000  _ 2,641.000
Less: _
Curcent portion (262,000) (175,000
Allowance for doubtful notes ___ (53,000 (53,000
Long-term portion, riel $ 2159000 S 2,413,000
15J.Costs.andJiilimateiLEaaiiags.on Uncompleted Contracts
Costs and estimated earnings on uncompleted contracts at March 31, arc summarized as follows:
1994 1993
Costs and estimated earnings on uncompleted contracts S 57,000 S 301,000
Estimated earnings thereon o 28,000
57,000 329,000
Less billings (270,000
S 57,000 S 59.000
Included in accompanying halance sheets under the following captions:
1994 1993
Costs and estimated earnings in excess of billings
on uncompleted contracts S 57,000 $ 63,000
Hillings in excess of costs and estimated
earnings on uncompleted contracts (4,000)
S 57000 S 59000

(6) Shareholder Permanent Fund

Tito C smpany established the shareholder permanent fund on April I, 1992. The purpose of the fund is to accumulate
investments in marketable securities to provide a future stable source of cash How for dividends to be paid to shareholders,
Funds transferred by the Company into the shareholder permanent fund have been restricted by the Board of Directors not
to be available for other operating activities of the Company. The Board of Directors also established a policy to transfer
one third of all future Section 7(i> receipts and ANCSA natural resource sale receipts into the shareholder permanent fund.
Ihe shareholder permanent fund will invest in hoth debt and equity marketable securities. Earnings of the fund will be
reinvested in the fund until assets reach $10.000,000. after which 50% of future earnings will Ik* reinvested in the fund and
50% will he distributed to shareholders. Cost of investments, individually and in aggregate approximates market at March
31.1994 and 1993. Hie shareholder permanent fund was invested as follows at March 31:

1994 1993

Money market accounts 83,000 88.000

Bonds 185.000 87.000
Mutual limits 203.000

471.000 175,000



(7) Long-Term Debt
Long-term debt consists of the following at March 31:

Note payable - bank, interest rate at 10.0%. interest and principal payable monthly,
secured by NVcsteenter office building and lot

Note payable - bank line of credit, interest at bank prime plus 1%.
interest payable monthly, interest and principal due December 31. 1994

Total long-term debt
Less current installments

Long-term debt, net of current installments
Principal payments required on long-term debt are as follows:

Year ending March 31. 1995 §  206.000
1996 91.000

1997 101.000

1998 111.000

1999 123,000

Remainder through 2002 364,000

$ 996,000

1994 1993
876,000 951,000
120,000
996.000 951.000
(206,000) (75,000)
790.000 876.000

Other general and administrative expenses consist of the following for the year ended March 3 1.

1934
Payroll anu related costs $  579.000
Consultant fees . 5.000
Audit and tax preparation 27.000
Directors' fees 23.000
Directors" travel 15.000
Directors' per diem 23.000
Depreciation 34.000
Travel and ivlg.ng . 28.000
Shareholders' meetings and elections 31.000

Newsletter publication 4.000
LePaI - corporate _ 10.000
Office, insurance and miscellaneous 81.000

$  861.000

(9)Income Taxes

1993

S 582,000
7,000
25.000
23.000
28,0)0

45,000
25.000
44.000

5.000
19,000
74.000

S HKK(H)

As discussed in note 1.the Company adopted the provisions of Statement of Financial Accounting Standards No. 109 as
of April 1. 1993, There was no current or deferred income tax expense (benefit) for 1994 and 1993. The actual income
lax benefit for 1994 and 1993 differs from the "expected” tax expense for those years (computed by applying the U.S.
Federal corporate rate of 34% to income before income taxes, discontinued operations and cumulative effect of a change

in accounting principle) as follows:

1994 1993

Computed expected" income tax

expense (benefit) * (241.000; $ (272.000%
State taxes, net of federal effect (42.000 (48.000
Net operating loss lor which no

benefit is cuftcti.ly realizable 410,(XK)
Gravel depletion (133.000) ixtl.txxil
Amortization ot giK>dwill 7.000 7, XX;
Other 127.000) (17.(XK)|
Change in valuation allowancc 436.000 :



The components of and changes in the deferred

asset are as follows: ApriUOW| UvdULAm

Taxable income note recorded

~in the financial statements S 6Z 388 S 7000 S 772,000
Fixed assets 21, . A9() }’%@888
’F\zleal estate_helld forsalef i 8.1 % / 8 o
Oieltieorperatlng 0ss carry-forwar %; hud) %1( (2%1888)
Net deferred tax assets 12.243,000 436.000 126791HV)
Valuation allowance (12.243,000 (436.000)  (12679.(KX))

$ - S $

A valuation allowance on a deferred lax asset is provided when in management's opinion it is more likely than not that
some portion of the deferred tax asset will not be realized. The Company has net operating loss carry forwards available
to offset future taxable income for federal and state purposes as follows:

Net operating loss carry-forwards,
whicﬁ ifnotgutilizedw%IIexpire March 3L: 2@4 S 1687
2005 2,981,
2006 15
2007 6
2008 797,00
2009 901.0%
5 21.584.000

During 1989, the Company sold certain of its properties which were received pursuant to the Act, the tax basis of which
had not previously been determined. Management engaged consultants to assist in the determination of the tax basis of the
property. Subsequently, the Company entered into a tax-sharing agreement whereby tax losses generated by the sale of
the properties, if any. up to a target amount were offset against the taxable earnings of another company in the 1989
consolidated income tax return. The Company's share of the resulting income tax savings could be as much as
approximately SS.160,000 if the tax basis of the properties sold approximates or exceeds the target amount. Pursuant to
the agreement, the Company received S1.000.000 which was non-refur.dable arid has been previously included in income.
The tax-sharing agreement required that the Company's remaining share of the tax savings in the amount of $7.160.0fK | be
placed into a trust account and to be paid to the Company when certain criteria and/or events have been achieved. The
Company will recognize as income the remaining benefit from this transaction when the amounts are estimable within
reasonable limits and realization is assured. The actual amount will be determined in connection with the resolution of the
previously mentioned tax-sharing transaction. The Internal Revenue Service is examining the Company’s tax returns for
the years 1989 and 1990. While the ultimate outcome o f this examination cannot be determined at this time, in the opinion
of management, the examination should not result in any significant adjustment.

t1O/flie Aktu Corporation -WItk) Retirement Plan

Non-union employees of the Company, after one yearofwork service, are eligible to participate in The Aleut Corporation
401ik) Retirement Plan. Prior to January 1. 1993 provisions of the plan included an employer match of employee
contributions up to 7% oftheirsalary. Vesting by plan participants isimmediate. Pension expense totaled Sf/UXX) in 1993.

f11icommitments and Contingencies

LegalActions - Inthe ordinary course o fbusiness, the Company may be involved in legalactions incidental to its operations.
In the opinion of management the ultimate liability, if any. of such actions will not materially affect the Company's
consolidated financial statements.

Operating l.ease Commitments - The Company leases office space and equipment under various operating lease
agreements. Future minimum lease payments under the terms of these leases are as follows:

Year ending March 3 1 1995 §  75.000
1996 14.000



Consolidating Balance Sheet

The Aleut Corporation and Subsidiaries
March 31,1994

Tho Aleut
Corporation
CUNRENT ASSETS:
Cash and cash equivalents $ 384,000
Short-term investments 50.000
Receivebles:
QuIrentt portion of notes
receiveble 262,000
Trade accounts 278,000
Allosence forbad debts (6,000)
Inteyest 14,000
Total receivebles 498.000
Prepaid expenses and olher
Costs and estimated eamings inexcess of
billirgs on uncompleted contrects
Total current assets 932.000
SHAREHOLDER PERMANENT FUND 471,000
PROPERTY AND EQUIPMENT:
Land and huildings held @ lease 8.425.000
Equipment and fumiture 409,000
Less accumulated depreciation
and anortization (2,302.000)
Total property and equipment 6,532.000
OIL AND GAS PROPERTIES, NET 750.000
INVESTMENTS AND OTHER ASSETS:
Investment, restricted 1.000.000
Notts receiveble, net ol current portian 2.159.000
Real estate held (arsale and development 1.547.000
Goodwi Il and other intargibles
Investment inBaidarka Corp. & Space Mark C 944,000
Investment in 1984 Limited Partrership 300,000
Artwork and other 130,000
Total investments and other assets 6,080,000
Total assets S 14,765,000
CURRENT LIABILITIES:
Current instal Iments of long-term debt S 86.000
Accounts payable 586.000
Accrued expenses 93.000
Billings nexcess ol costs and estimated
eamings on campleted cotracts
Total current: lihilities 770.000
LONG-TERM DEBT:
Notes payable, ret of aurent instal Imnents 790,000
SHAREHOLDERS*® EQUITY:
Contributed cpital 19.179.000
Deficit (5.,974,000)
Total sharetolders equity 13.205.000
Total lilitiessand
sharetolders® equity S 14,765,000

Baidarka
Corporation

S 26,000

31,000

31,000

57,000

114,000

24.000

2.436.000
(2.258.000)

178.000

$ 202.000

$

Space
Mark, Ic.

Adjustmentsh

30,000 $

1.534,000 -

1,534,000

1,600,000

—(162.000) —

57,000 -

5.000 -

62,000 (%44,000)

S

S

S

Consolidating  Consolidated

Balance

1.851.000 S__ (94,0000 SJ 5,884.000

120,000 $

407.000

1.095.000

1,406,000
(639 000)

(3,841,000)
2,897.000
766.000 (9%4,000)

1.861.000 $

790.000

19.179.000
(5,974.000)

13.205.000

(©44.0000 S 15.884.000



Consolidating StatementofIncome (Loss)
The Aleut Corporation and Subsidiaries

REVENUE: _
Operations and maintenance contracts
Earned constryction contract revenues
Rental properties ,
Professignal consulting sen/ices
Section 7(1)
Natural resource sales
Interest income ,
Sales ol real estate held tor investment
Other
Oil &gas revenue
Intercompany

Total revenue

COSTS AND EXPENSES:
Qperations and maintenance contracts

Cost of earned constryction contract revenues

Construction overhead
Rental Propertles-
Direct costs
Interest expense
Depreciation

Total rental properties

Professional consulting services
Natural resource sales direct costs-
Gravel sale commissions
Legal and consulting

Total natural resource costs

Cost of real estate sales-
Book value of real estate sold
Commissions and closing costs

Total cost of real estate sales

Amortization ot oil and gas

properties and equipment
Carrying costs of real estate held for sale
Provision for doubtful receivables
General and administralivc-

Payroll and related

Consultant lees ,

Audit and tax preparation

Directors fees

Directors' trave|

Directors' per diem

De reuatlo[] ,

Travel and lodging ,

Shareholders’ meetings and elections

Newsletter publication

Legal corporate _

Office, insurance and miscellaneous

Total general and administrative

Year Ended March 31, 1994

The Aleut Baiaarka

Space

Consolidating

Corporation  Corporation Mark; Inc. Adjustments
$ S $ 0.155.000 §
- 3,015,000
1,519.000 (15.000)
— 331,000
460.000 -
390,000 —
202.000 6,000
216.000 — -
2.000 - -
44.000
59,000 159,000)
2,890,000 3,017.000 _ 8,492.000 (74,000)
7,907.000 (27,000)
3,481,000
- 634,000 - (47.000)
771,000 - -
92.000 -
236.000 ! Z: 1*
1.099.000 -
342.000 "
6.000 - -
393,000 -
399.000
152.000 - - -
16,000 i —
168.000
10.000 — —
75,000 - -
3,000 -
579,000 -
6,000
21,000
23.000 - -
15,000 -
23.000 -
34.000 -
28.000
31.000 - -
4,000
10.000 - -
81,000 -
861.000 e

STATEMENT CONTINUED ON NEXT PAGE.
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Consolidating Statem ents of Income (Loss) -continued

The Aleut Corporation and Subsidiaries
Year Ended March 31,1994

The Aleut Baidarka Space Comsolicating  Consolidated
) ) Corporation Corporation Mark, Irc. Adjustments Balance
Statement-Continued From Previous Page
Charitsble anlributios-
Scholarships 40,000 - - - 40,000
Alaska Federation of Natives 26,000 - - - 26,000
Other 5,000 - - 5.000
Total daritable contributios 71,000 - - - 71,000
Digposition of future ncomo tax barefits,
ret of related expenses-
Trusteefees 29.000 - — - 29,000
Tax cosultant costs 28,000 - - - 28,000
Total disposition of future income tax
berefits, net ol related expenses 57.000 - - - 57,000
Total costs and expenses 2.743.000 4,115,000 8,249,000 (74,000) 15,033.000
PROVISION FOR INCOME TAXES
UNCONSOL IDATED INCOME (LOSS) 147,000 (1.098,000) 243.000 - (708,000)
INCOME (LOSS) OF SUBSIDIARIES (856.000) - - 855.000

CONSOL IDATED NET INCOME (LOSS) S (8.00) $ (@,0800) S 243.000 S 85.000 S (708B.000)



TheAleut Corporation

4000 Old Seward, Suite 300
Anchorage, Alaska 99503
Phone: (907)561-4300 or
Toll free: 1800 232-4882
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R 1ght m o v e at

t h e riaht tim e

t »
Goldbeltchanges election rules

gun these days as unhappy shareholders strive to
recall hoard members and divvy up corporate
. assets for bigger cash Rayouts. _
Given the accusatory tone of the'recall movements, it
wotuld be easy for corporate officials to try to cut off
criticism.
That's why it is S0 encoura&nng to see the opposite
response from Goldbelt Inc., Juneau's Native corporation.
nstead of withdrawing from critics of the corporation,
board members recently'voted to open up the process. They
plan to even the election pla ,mq field by no longer endorsing
a slate of management candidates or paying their campaign

N ative corporations throughout Alaska are under the

eXpenses.

pGoldbe,lt also will do away with discretionary voting, which
was heavily criticized by dissident shareholders. Under the
old rules, shareholders Who supported the status quo could
check a "discretionary" hox in corporate elections. Board
members then would divide those votes among only
manaPement candidates. ,

Goldbelt management also no longer will use proxy
workers - solicitors paid to gather shareholder votes.
Allegations of forgery - of proxy wo; *:~s tampering with
ballots to favor mandgement candidal - have arisen in the

ast,
P Instead, Goldbelt simply will Pa¥ each shareholder $25 for
turfclhgm a valid proxy. It’'s part ota conLminhgtffhVtto;
convince people to vote.

* Tlie chan?es are set to take effect June 3, the date of the
next scheduled board election In the meantime, a new ethics
code governing the behavior of board members and corporate
officers alrea %IS in place. o -

Without doubt, the new rules will give those critical of
Goldbelt management a fairer shot at winning seats on the
board and influencing decision-making. That probably wasn't
an easy choice for _manK of those currently in power.

But, in the end, it's that kind of thinking that can help .
Goldbelt face the future with stren?,th If the playing field is
even, shareholders can spend less fime challeng%m the
glec,tl,on process and more time debating important corporate

ecisions.

And, with a broader representation of opinion on the board,
Eerhaps some shareholders will be more willing to listen to

oldbelt leaders and less inclined to demand huge dividend
Payouts. Goldbelt. like all Native corporations, has onl
imited assets, By opting for more cash now. shareholders
are guaranteeing just ofe thing; a very uncertain future.

Surely there isots of discussion to Come on that issue.

But by making its elections bylaws more fair - in essence,
assuring more say for more people - Goldbelt has set the
stage for reasoned debate between corporate managers and
shareholders. _ _

|deally, that will mean less "us against them'lsentiment
and more "we're all in this together™ cooperation.



I'talked to +Representative iiom the Anchorage area March 24, 1995 and lie tola
me that he was ioid that "Changing (he percentage ofvoters required to cai! a .special
meeting was being changed from 10% to 25% in order to brine the Native Corporations

in line with all the other Non-Native corporations in the state” BULL!!!
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See. J0.0tl.403. Meeting* of sliareboUfarn. la) Mnnt'n” of sbarc-
imioi.m hKmil he held at » pi*c« in*ido or outside this suite u provided
in tne hylsti-s. In the shasnee of a provision in O0m Ly'a«n, aiecting*
shall be orid at the rejinterwi office of the corporation.

(b) Anannual meeting ofthe sharoholdOTtchall bo IttU at (lie time
m provided in th* bylaw*, ir the annual meeting is nr. held .rithin
arty 11 month penod, the mpenor court may on the aoobcation of a
thnr/.holder iuinnumly <<d« a nwwlir>K to he held.

wy Special meeting* of Utesharehotaers nv.z ba called by the boast],
the chmrmun of the hoard, the president, the boiditr* of not lets than
on»-r*nth of il the khan* entitled to vote at the moctinc, or other
EL))elrwoo as may bp authorised m the artidea of Incorporation or the
ylaws

mi Fne failttn* nf e forporatun to hold an annual nioctmij it Dm
time stated in sr fixed under its hyluwb dues nut cause the mrporatiou
to forfeitit; atnhn, done iwstcnusc adiswluticn of the corporation, and
docs not .lifeet the validity of corpornw uetwn. <¢ 1ch 16* SI.LA 1508;
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| liis provihiun in ihc biil was designed to
make it nearly impossible for dissatisfied
Native shareholder; ro cail a special
meeting in order to correct a problem or
situation which thev would like addressed.

Please note to the lelt a copy of the Alaska
Statures governing all non-Nutive
corporations and shareholders. Sec.
10.06.405 Paragraph C. 10% required to
call a special meeting.

if this bill passes then it is discriminatory.
Why should Native shareholders abide by a
25% ruling while Non-Native shareholders
only have to abide by a 10% ruling?

At this time, Native Corporations arc not
under any governmental oversight, cither
Federal SIiC or state oversight, with the

exception of proxy solicitation by the Stale.

Maybe it's time the Sate require ALL
Native Corporations to fall under State
jurisdiction.

Sincerely,

8220 Spruce St.
Aflcli. AK 99507
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The Knowles administration
says it will work to eliminate or
modify a House bill's requirement
that ‘shareholders show cause
when trying to recall Native corpo-<
ration board members.

The R‘roylsmn s supported 'bK
several Native corporations, whic
are looking to the state for help in
avoiding what they call frivolous
and expensive recall efforts by dis-
sident shareholders. _

The House passed the bhill
Wednesday, 26-14, moving it to the
Senate.

Pat Pourchot, Gov. Tony
Knowles' legislative lobbyist, said
the requirement making 1t harder
for shareholder recall drives has
caused some consternation in the
governor's office.

"I think we continue to have se-
rious’; cdriAems on the for-cause
provision- particularly if the only
recoursells to take It to court
Pourchotsaid,

I He msaid the governor’s office
would work to get the cause re-
quirement 'modified or eliminated
Inthe Senate.

In a letter to sponsor Carl Mo-
ses, an Unalaska Demaocrat in the
House majority, Sealaska Corp.
chief executive officer Leo Barlow
restated the Southeast Alaska re-

ional corporation’s support for
the measure. . -
~ "Ofimportance is the addition
into law of establishing within the
recall petition process the require-
ment of stating the 'cause’ for re-
call,” Barlow wrote in the Tuesday
letter.

Anchorage-based Cook Inlet; Re-
gion Inc. also supports the bill*

Critics say the cause require-
ment means a shareholder would
have to go to court to establish a
coum before a recatl could begin.

"They can't afford to PO to
ourt and pay their court fees"
Rep. BeverII_Y Masek, R-Willow,
said during House debate Tuesday
night. Masek failed in her attempt
%ﬁ rgnlwlove the requirement from

e bi

d o e s n 't

e b o a r d

Pat Pourchot, Knowles'
legislative lobbyist,
says some provisions
of the measure have
caused consternation in
the governor's office.

The stricter standard is not im-
posed on any other corporation in
the state. .
~Supporters of the provision say
if Native corporation shareholders
want to remove people from
boards without a reason, they
could do so at regular elections.
Otherwise, to allow recalls without
reason affects the stability of the
corporations, said Rep. Bill Wil-
liams. a Saxman Democrat.

Williams told lawmakers of a
recall experience at Cape Fox Na-
tive Corp. in Ketchikan when he
was on the board. When the recall
surfaced, financing for a project
the corporation was involved in be-
came difficult, even though the re-
call failed. . .

"We lost the project,” Williams
said. .

Pourchot said he could not say
whether Knowles would veto the
bill, "but it is a significant con-
cern.

State Commerce Department
Commissioner Willie Hensley said
the cause_re(?uwement s a concern
but not likely enough to cause a
veto.

The bill would also allow a one-
year lull before a failed recall at-
tempt could be repeated and raise
the percentage of shareholder sig-
natures required to call a special
meeting or hold a recall. The num-
ber would increase to 15 percent
for large Native corporations.

~ To petition a smaller corpora-
tion with fewer than 500 sharehold-

ers would require 25 percent. The
current standard is 10 percent,
One of the complaints by House
critics is that the bill didn't get
enough work in committees.

ik e bill

recalls

It had to make it through just
one committee, the House Labor
and Commerce panel, before it
was scheduled for a floor vote. In
contrast, Juneau Rep. Caren Rob-
inson’s bill to establish a Channel

Islands Marine Park has four com-

mittees ofreferral.

"l believe it needs a lot more
airing before it comes to the
floor,” Rohinson said Wednesday.
~Asiiftoillustrate the point, dur-
ing a break in the debate Wednes-
day night, about a dozen represen-
tatives gathered in the back of the
chamber to try and answer ques-
tions about the bill raised by Rep.
Mike Navarre, a Kenai Democrat
who voted against the measure.

Both Rep. Kim Elton, D-Ju-

neau, and Rohinson voted a?.ainst
the measure. Four Republicans
also voted no: Masek, Alan

Austerman of Kodiak, Scott Ogan
of Palmer and Terry Martin of An-
chorage. Four Democrats in the
House minority voted for the bill,
Irene Nicholia of Tanana, Bettye
Davis of Anchorage. Eileen Ma-
cLean of Barrow and John Davies
of Fairbanks.

Of the six Native lawmakers
who voted for the hill, five are past
or present corporation hoard
members. Only Nicholia doesn't
have that on her resume.

Of the two Native lawmakers
who voted against the measure,
House Minority Leader Jerry
Mackie, D-Craig, is a former Na-
tive corporation board member,
and Masek lost an independent bid
to win a seat on Doyon Ltd.'s
board.

Masek said the bill was promot-
ed and pushed by the big porﬁora-
tions at the expense of their share-
holder rights. .

Moses, a former president of
the Aleut Corp., which has sup-
ported the bill, said the measure
attempts to put a stop to frivolous
recalls and special meetings spon-
sored by dissatisfied shareholders
across the state. _

"Everybody wants to be chief
or wants to get their hands on the
money," he said.
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H ouse Bill 25_1“

An act to hamstring Native shareholders

House Bill 251 — an act relating to Native
corporations — should be permanently parked on a
railroad spur.

As written, the revised bill would be unduly
onerous for Native shareholders and would provide

protection to Native-corporation board*'of\directors. :

that isn’t extended to non-Native boards.1,,M -«

Critics of the original bill succeeded in removing
some harsh provisions. But even with these deletions,
House Bflt 25f, ntyyjn tEe Senate.is still not worthy
ofparage. ; ~*mn5n

pne pravlsmn of the “urrent bill would
unVef|M3<<r|I’\"alserJh’\ bar for Native shareholders i0
call aJsi*OTalrrieetEng; State law flow allows for such
meetings’\’\ignatureifare gathei*»”xp”~hareholders
who.wn'.-10 percent'jfii stock. HBToFwould rai& that
levejtfto, 15 ofc 25" percent, depenftffiig'® Jthe number of

sharfnofdere.Il* =M

Tull’ &w/5ft: ’*
jen/it' comes to’special meetings, shareholders of
Natlve corporations should not be treated any
differently than other shareholders governed by state
statutes who only need 10 percent to act.

HB 251, sponsored by Rep. Carl Moses, unfairly
exempts Native corporation boards from rules
designed to empower shareholders. The till says if
board members are elected by staggered terms, they
can’t be (prematurely removed without cause from
office at a special or-regular meeting.

The amendment protects only Native corporation
boards"om a fair recall process:,outlined in state law.
It is noirjthe state”™Kob to specially insulate Native
corporation boards from shareholders. 4~ . 4?7 =
I The”ULalso .requires .that™a,written-notice, or
petitio*pand accompanying material be filed with the
affeqjfjd corporation- “before a person- solicits
support.” If this amendment is needed at all, why not
require petitioners to file with the state? And why not
require the same stipulation of the corporation, not
just the shareholders?

Questions of corporate management are best
settled by shareholders, not legislators. Native

corporation shareholders deserve to be treated like
shareholders of other Alaska corporations, with the

authority and ability to hold management.-

accountable.
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gists believe humpbacks flash the fins at schools of herring to star-
tio and hard them into tight balls, where the small fish can be more
easily attacked. For a story on other tools and techniques used by
humpbacks when feeding, please see today's Junoau Life, Pago 9.

ojects still unfunded

ansion, satellite money not in budget bills

.works problem: Juneau's Denoxsx egislative dclcga-
jm left. Sen. Jim Duncan and Reps. CSIZI -comson and Kim
jre trying to add monoy to the reappoonsxrs hill.

J. Hickel, was aimed at
ng jobi to workers laid off
1hr Greens Creek silver mine
iralty Island shut down,
her costs and other factors
y officials to cancel the pro-
tier about $200,000 had been

irl talKk

spenL o

Juneat ii«xikers then pro-
posed a pun ix spending the re-
maining EJ rubori. That called
for sprarimt C.1 million for Uni-
verse? of Alisa Southeast stu-
dent haganr. SSW000 for sewer

o ften ju st

system work near the university’s
Auke Lake campus, and $400,000
toward improvements in the
state’s satellite telecommunica-
tions system.

The satellite work is part of a
larger project that would help con-
tinue broadcasts by public TV and
the Rural Alaska Television Net-
work.

Knowles included the projects
in his $135 million public works
spending plan, which he proposed
in March.

Legislative leaders have since
trimmed that figure.

The $100 million Senate Bill 136,
the most recent version of what is
known as the capital budget, was
released Monday by the Senate Fi-
nance Committee without the Ju-
neau projects.

The Knowles administration
and Juneau lawmakers also have

PImso ih Budget, back png*
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And pitfrs of boys who were |
gossiped less than pairs of boysi
as close, Parker said.

lase- In.comparison, the closer
the more time they were likehSDmcB
June  gossip,’ It found. .
Iffer- "Boys used Itto Ret a<quaaarf
ent Itwhen they were i readydaz7
und. said.

te of ®>;.. The preteenswere threefiw i m i

per-

to gossip about their own:
site sex, and equally likely to (
other people’s relationship*
own, Parker and psychok>i,iii ii
ley found.

Some fourth graders at\

T**1

“Boys, tho next school <hp.
stuff that’s going around i
are all common topics, saa517»j A*— -
age 10.

For 9-year-old James Peterson, girls and
sports are the main topics.
*atalk aboeut what I’'m going to do, who |

ILke and school stuff,” Peterson said Monday.

"And i taP. about sports that | pIay for fun -
sommt,ﬁdoibail Aol basketball.™

goseipiio Mhofsurprising, oxid el SOUIG

diregtor of national initiatives f()r Uie Center
for arl) Adolescence at the University of
North Carolina. ’

"Kids Hint age. socializing is the prime
thing they do,” he said. "'Kids are starting to
define themselves.”

The Ann Arbor study videotaped the con-
versations of 106 children, all between 9 and

12 and divided up into roughly equal male and

female pairs. The childrgg were atg‘a___ﬁFver-
night summer camp and were random
padfegkwith a camper of the same sex as a
cabin mate.

PIm m m« Ooxilp, b*ck p*W*

dr-.c 3r:er from bankruptcy
pr-.otTax. iiCMeiher,

?-<=. fRS point of view,
MarxA-r isn no hope for a profit-

acuz rzm n. |I: also contends the
airixer zL*r. for Chapter 11 to
cT.arx- ‘erms that the airline
cotr.TT-xec last year in iLs reor-

gacjzzzxr. nian from the first

bazxfzzmv

iy unreasonable to
arkAir is motivated

by -eyed notion that the
o as any better chance
U> ‘gorzazxze its business in

Mar a-
I

__ Xan it had in MarkAir
X IRS notion says.

The IRS isn't the only creditor
chalkngxiz *he second filing. Seat-
tle First National Bank lawyers
want the ,-odge to throw MarkAir
out of Bankruptcy Court, saying
the company is trying to stop cred-
itors from seeking what they are
entitled to.

MarkAir s attorney was not im-
mediately available for comment.

But MarkA'\/I T( f fipancial of-

atkAIr, bac page

Recall bill
slow s to a
standstill

By DIRK MILI ER
ol junlaun»*U

A House bill that would make it
more difficult for shareholders to
recall Native corporation board
members is slowing down in the
Senate and will have to wait for
next year.

The bill passed the House last
week, but has bogged down in the
Senate Community and Regional
Affairs Committee, which has not
scheduled a hearing on the meas-
ure in the final week of the session.

Committee Chairman Sen. John
Torgerson said there is not enough

time left and he has concerns
about the bill.

The bill, sponsored by Demo-
crat Carl Moses of Unalaska.

would require recall attempts to
state a cause for the action. That
could nean a trip to the courts to
establish a legal cause, according
to the state Commerce Depart-
ment.

The cause requirement also
would apply to recall attempts
raised at annual meetings of the
corporations

Currently dissatisfied share-
holders do ret need legal cause to
start o recall drive - all they need

Pima* »e« Bill, beck pege



Continued from Page
pushed to include the three pro
jecLs In the Legislature's annual
reappropriations bill, That spend-
ing plan takes unused money from
previous years’ projects and alio
cates It to new projects, mostly
within the same community or leg-
islative district.

A House Finance Committee
version of the reappropriatlon3
bill, slated for a hearing today, did
not include the projects.

House Finance Co-Chairman
Richard Foster, who prepared
House Bill 178, said additional pro
jects could be Included.

“It’s a fluid situation

MarkAir...

Continued ftom Pag# 1
ficcr Steve Hartung last week dis-
agreed with claims that the com-
pany filed for Chapter Il in bad
faith.

He said allowing the company
to operate under Bankruptcy Court
protection will mean it can pay off
its debts more equitably to its
creditors. Aliquidation, on the oth-
er hand, would most benefit the
largest creditors with collateral,
on the backs of the oilier creditors,

Bill...

Contlnutd from Pag* 1
are petition signatures. Supporters
of tne measure say the corpora-
tions need protection from fre-
quent and frivolous recall battles.

The bill also raises the percent-
age of shareholders required to
call a special meeting, allows a
year lull before similar recall at-
tempts, and sets a 180-day dead-
line for gathering signatures.

“I’'m not..sure...this
tween Native corporations and the
shareholders belongs in the Legis-
lature," said Torgcrson, a Soldot-
na Republican.

He said the bill’s requirements

right

and member of the House GOP-lcd
majority caucus.

Foster, however, made no com-
mitment to fund UAS housing,
sewer work or the satellite project.

Juneau’s two House members,
Democrats Kim Elton and Caren
Robinson, said they arc working
on plans to try to add the projects
to tHe House reappropriations bill.

Juneau’s lone senator, Demo-
crat Jim Duncan, said the finul
push may have to come from the
governor's office.

"He’s got the tools to get it In,"
Duncan said.

Hartung said.

MarkAir filed for Chapter 11
bankruptcy protection last month.
It was the second time in the past
three years that the airline sought
the court’s help in holding off cred-
itors while trying to reorganize its
finances.

Since filing for bankruptcy pro-
tection on Aprilm 14, MarkAir has
laid off 600 employees, returned
nine airliners to leasing agents or
owners, dropped jet service
around Alaska and has transferred

should likely apply to all corpora-
tions and not single out Native cor-
porations authorized by the Alaska
Native Claims Settlement Act.

Supporters of the bill say if
shareholders want to remove peo-
ple from corporation boards with-
out a reason, they could do so at
regular elections. Otherwise, to al-
low recalls without sufficient
cause afreets the stability of the
corporations.

Vikki Mata, a Sealaska Corp.
spokeswoman, said the corpora-

battlebetion supports having recalls based

on a specific cause but doesn’t like
the idea of making shareholders go
to court to establish cause.

“It's not that we're ac nst
shareholders’ rights to peliti- . he

"A lot Is going to come together
In the next 38 hours or so," McCon-
nell said.

There is little administration of-
ficials can do if Republlcan-major-
ity lawmakers keep the projects
out of the capital or
rcappropriations budgets. Though
Knowles can veto items, he cannot
add in projects.

If the marina money Is
reappropriated to other projects,
Juneau's legislative delegation
would push Knowler to veto the
money and Inch'd- it in next year’s
budget, Euon said.

operations from Anchorage to its
Denver hub.

The new filing’s preliminary
figures show (164 million in assets
and (223 million in debt, with (100
million secured by collateral.

MarkAir Express, MarkAir's
small-plane subsidiary, is not part
of this filing, unlike 1992 when It
also filed for Chapter 11 MarkAir
Express is now trying to separate
itself and survive on its oun, but it
is unclear how it would be affected
in a ruling on the motions.

corporation,” she said. "We want
to eliminate disruptions to the cor-
poration's ongoing business."

Moses, a member of the
House’s GOP-led majority, said
the bill is for the majority of corpo-
ration shareholders and eventually
will prevail.

"I'm sure It will go through
next session If it doesn't go this
year," he said.

Opponents of the hill say it
would weaken shareholder rights.

Portions of the hill are opposed
by Gov. Tony Knowles, said Pat
Pourchot, Knowles’ legislative lob-
byist. Pourchot has said the gover-
nor’s office would work to have the
cause requirement changed or
eliminated in the Senate.

“It brings people bacHntolf!?
equation," said Gorton. "It counts
human values as being important
parts of the environment and al-
lows them to be given appropriate
weight."

Environmental groups and Bab-
bitt said the bill would trash the
law that has been credited with
saving the bald eagle and dozens
of other species over the past two
decades.

"This bill is like a movie set for
a western town,” Babbitt said.
“From the front it looks like the
Endangered Species Act, but if you

government to act to protect and
rebuild the population of any spe-
cles listed as threatened or endan-
gered. Such requirements have lei
to protracted battles in the Pacifil
Northwest and Southeast state:
over the economic impact of prc
serving species.

Peter AA Berle, president o
the National Audubon Society, sail
the bill would "reverse America'
longstanding commitment to prc
tecling our natural wildlife her]
tage" and "put at risk significar
sectors of our economy and spi

Prosecutor wants de

T ATCTATEDPAUI

SEATTLE - The fatal shootings
of three women in the King County
Courthouse were "a full-out attack
on the justice system" and call for
nothing less than the death penal-
ly, Prosecutor Norm Maleng said
Monday.

Maleng announced he will seek
execution as the punishment
against Timothy Blackwell, the
man accused of fatally shoodng
his wife and two of her friends in
the courthouse March 2

Blackwell, -17, a computer labo-
ratory technician, is charged with
three counts of aggravated first-
degree murder in the deaths of his
wife, Susana Remerata Blackwell,
25, and two friends, Phoebe Dizon,
g, and Veronica Laureta Johnson,

He is charged with one count of
first-degree manslaughter in the
death of Susana Blackwell's 7
month-old fetus.

The shootings happened in a
courthouse hallway shortly before
a hearing in a case to end the
Blackwells' marriage. Timothy
Blackwell was seeking an annul-
ment, claiming his mailorder
bride had deceived him into mar-
riage simply as a way to come to
the Unitea States from the Philip-
pines.

Susana Blackwell had filed a
counterclaim for divorce

in prison with no chance of parole

"This was a horrific crime,
Maleng said. "It ended four live
endangered many others and wa
a full-out attack on the justice sy
tern, the very institution designe
to preserve the peace."

Aggravating circumstances |
the case are that it involved mull
pie victims, and that the violin
were witnesses in a court proceei
ing - the divorce-annulment cast

Blackwell's defense attorne;
Terry Mulligan, disagreed with tl
decision to seek execution, sayii
it is inconsistent with other deat
penalty cases since Blackwell hi
no history of criminal or violu
conduct.

Blackwell is held in the Kii
County Jail without bail. Trial
scheduled for Aug. 21

Senior deputy prosecutors k<
ry Keefe and Lisa Marchese w
prosecute the case.

If Blackwell is convicted of a

F I Q
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Ahill introduced in Mnrch in Ilie stnle House
of Representatives has many Natives across the
slate concerned ahottl its implications and how
the hill will ailed them.

House Hill 251 contains subtle yet drastic
changes to laws governing Alaska Native corpo-
rations It a(Teds some 75.(100 Alaska Natives
wlm are shareholders or Native regional and vil-
lage corporations. The hill is cn sponsored hy
Regs. Curl Moses. D-Unnlaska; I-ilcrn MacLcan,
D-Barrow; and Bill Williams. 1) Saxmnn.

Bobhie Oskolkoff. a Cook Inlet Region Inc.
and Ninilchik shareholder, wrote a letter lo the
Anchorage Daily News last week expressing her
views on the bill.

She wrote that shareholders and village cor-
porations were not inforntcd about the bill, nnd
that stale statutes concerning both non- Nalive and
Native corporations now retpiire only 11) percent
orsignatures and no lime tesiridions for calling a
special meeting. 11B 251 would raise the 10 per-
cent requirement and impose a restricted lime of
90 days lor filing the Fetmon only toward Native
corporations, thus "placing Natives in a unique
and discriminatory situation "

11(1251 says that special meetings of the share-
holders ol a corporation organized under the
Alaska Native Claims Seltlemrnl Act may only he
called hy the hoard, the chairman of the hoard,
the president, or with a petition signed h% llie
holders of not less than 25 percent ol all the shares
entitled lu vole in corporate elections.

" “In order Tor us to do lhal.” snid Ruth Schaeffer
ofKotzebue, "we would have lo travello mostof
lhe 1l villages surrounding Kolrebue for (lie 25
percent needed We would also have lo iry and
contact those shareholders who are living out or
stale. This costs a lot of money, which we can't

Son Power, pngo 11
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From page 4

afford.

Schaclfcr made copies of the bill
and passed them out to NANA
Regional Corp. shareholdcts work-
ing at the Red Dog Mine. Sonse of
Ihe copies went to the villages with-
in the NANA region with employ-
ees going home on scheduled
breaks. Schaeffer also helped in
x\(lrliting a petition that opposes the

ill.

“Il ‘is our opinion that these
amendments serve only to consoli-
date the power of the corporate
hoard over Ihe shareholders,” said
Schaeffer.  "Furthermore, we
believe that the amendments to
Section | (a section concerning a
director's liabilities) are necessary

lo protect the Native shareholders
from unscrupulous acts of corpo-
rate hoards.”

The petition garnered over 100
signatures from employees, not

only from Native corporation share-

holders. but from others who.
because they are slate citizens, can
participate in opposing this bill.
“They're trying to take away
your constitutional rights." said Bill
Cress who signed the petition.

Cress isa hcavy-cquipinent opera-

tor who works forCominco.

The Dbill also calls for people
who knowingly and willfully vio-
late any pait of the proposition lo
Ixr subjected to civil penalties such
as a mandatory jail sentence or
heavy fines. 1B 251 also sets
another time restraint that prohibits
petitioners from bringing the same
subject matter to the corporate
boar J's attention lor two years after

it has initially been presented

During a legislative hearing on
the hill last Wednesday, one Native
shareholder from Juneau got right
down to the point when she said,
“The hoard has the power to sell
our land. What if they do? And one
of us petitions this? If it is found
arbitrary and capricious and is
thrown out. then we hav to wail
two years?”

Hohhic Oskolkoff probably
defined how the bill could affect
Alaska Native shareholders when
she wrote. "Extremely powerful
corporate leaders who ininxluced a
hill of this magnitude create a
‘chilling effect* on shareholders.
With 11B 251, no reasonable Native
shareholder will ever raise his voice
in protest agialn

perl R Iy It 3 Kotzebue resi
t|t| I tnltl mi electrician ar the Red

Dog Mine.



| am writing in regard to .House B ill

251, sponsored by Reps. Carl Moses (U n -

alaska), Eileen M aclLean (Barrow )and B ill

W illiam s (Ketchikan)./ Lol A
As written, HB 251 violates the consti-:

tutional rights granted to all U.S. citizens.

Currently, the bill is in the House Labor
and Commerce .Committee (Pete "Kott,
chairman). :
The proposed bill prohibits the people
from speaking or petitioning on an issue
for one year if the issue is substantially
the same subject m atter brought to the
shareholders in the preceding year
This section of the bill is a violation of
the First Amendment freedom of speech,
and the right of the people peaceably to
assemble and to petition for a redress of

grievances. | J -

HB251 also violates the Fifth A mend-

ment right to “due process.” This section
allow s the state adm inistrator to violate
the due process rights of an individual
and'immediately issue orders against an
individual.who has engaged in oris about
to engage in an act'that,is in violation o°f

the biU s\lieanendm«nts.;> A%V mhe
The individual does riot have to‘com m it

.a violation;:the adm inistrator only has.to'-

be informed that he may engage in an act

in violation. -V o !
G ardner

K lawoc



AGAINST THE ODDS

Ono native corporation stands alone backing the wishes of its shareholders. ~Kikiktagruk Inupiat Corporation
?Kotzebue villag/(le corp_.? donated a substantial amount of the money needed when its shareholders were ramng
unds to send Mr. Emil Notti to Juneau to lobby against HB251. Alaska Native Shareholders from Kikiktagru

Inupiat, NANA, Doyan, Sea Alaska, North Slope, AHTNA, Bering Strait, Calista, Ninilchik, CIRI, KNA, Sea Lion,
Tiklkguuk, Klawoc, and Salamatof united from across Alaska to fight against a House Bill they considor racist
and discriminating.  Shareholders are upset with powerful leaders paying exorbitant amounts of QU QAN
corporate assets for lobhyists, attorneys, consultants and others in order to silence Native Shareholders. Naive
Natives innocently believed hundreds of letters, phone calls, public opinion messages, petitions and faxes would
have a powerful ef'ect on lawmakers. After speaking with legislators who voted yes for HB251 shareholders
realized lobbyists relate potent convincing arguments to legislators who have little time to review hills,
Ultimately natives learned they had to use corporate tactics and lobbyists to try to defeat the bill. Corporate
management failed to inform shareholders before introducing legislation affecting their nghts to participate.
Over the past month, through news editorials, shareholders bePan to contact one another, forming a coalition
of united shareholders. The joint effort resulted in enough funds to send Mr. Emil Notti to lobby against
HB251. Mr. Notti who Ins been active in Native affairs for most of his life was contacted and lie volunteered.
After discussion with all shareholders involved he was unanimously selected. Shareholders cannot change by-
laws or effectively defeat corporate management slates under some of the current native corporate structures.
All resolutions are advisory to the board and advisory votes do not allow shareholders to change corporatr
structure, alter by laws and articles of incorporation or simply approve them. The only recourse open to
shareholders is recall and/or petitions which are merely advisory and serve only to notify corporations of
shareholder concerns. Shareholders are restricted by management slates who often use seniority to retain
Board members and management control. United Natives feel they represent more votes than corporate leaders.
And we also perceive legislators as failing to remember who elected them to offico in the first place. These
feelings are the heart of the united effort to obtain representation for the shareholders in Juneau.
Controversial shareholders believe that interaction between shareholders and their corporations is healthy and
should be encouraged, not discouraged. We use this interaction as an attempt to bring positive reconstruction
to our corporations which were established in 1971. In 1995 shareholders are demanding participation
available to all other corporations under Alaska State Law. HB251 places restrictions geared only to Native
Corporations. United Shareholders believe Native issues should be addressed by Natives and Ie?islative action
should be ceased. We are already bound by laws and restrictions under the guidance of Banking and
Securities. Shareholders feel HB 251 is simply a special interest bill introduced hy CEO's to silence those who
wish to voice opinions. Natives became alarmed and were forced hy legislators and corporations to send Mr.
Notti to Juneau in a crusade designed to pit native against native. This is positive|¥ against our culture but
we are left with little or no recourse. This Bill should have been brought before ALL Natives before
introduction. Except for the corporate leaders, we have not found a shareholder anywhere that supports this
bill. Late Wednesday afternoon shareholders leamed the Bill was passing the house. Phones and facsimiles
allowed shareholders across the state to raise money, contact Mr. Notti and implement a united effort within
3 hours time. Rapid unity has never occurred in our brief corporate history betore. This Bill has once again
united the Alaskan people. Mr. Notti left for Juneau Thursday morning in an effort to halt the

Sf(f) WHO REALLY BENEFITS FROM HB251?  Have the legislators already forgotten who elected them into
offico?



AGAINST THE ODDS

One native corporation stands alone hacking the wishes of its shareholders. Kikiktagruk Inupiat Corporation
?Kotzebue village corp.) donated a substantial amount of the money needed when its shareholders were raising
unds to obtain representation in Juneau. Recently shareholders formed a coalition and unanimously selecte

Mr. Emol Notti to lobby against HB251. Alaska Native Shareholders from Kikiktagruk InuEiat, NANA, Ooyon,
Sea Alaska, North Slope, AHTNA, Bering Strait, Calista, Ninilchik, CIRI, KNA, Sea Lion, Tikikguuk, Klawoc, and
Salamatof united from across Alaska to fight against a House Bill they consider racist and discriminating.
Shareholders are upset with powerful leaders paying exorbitant amounts of OUI QAN corporate assets for
lobbyists, attorneKs, consultants and others in order to silence Native Shareholders. Corporate management
failed to inform shareholders before introducing legislation affecting their ri%hts to particiﬁate. Shareholders
feel HB251 is simply a special interest bill introduced by CEQ's to silence those who wish to voice opinions.
Interaction between shareholders and their corporations is healthy and should be encouraged, not discouraged.
Under some of the current native corporate structures, shareholders cannot change by laws or effectively
defeat corporate management slates. Al resolutions are advisory and do not allow shareholders to change
corporate structure, alter by laws and articles of incorporation or simply approve them. The only recourse upen
to shareholders is recall and/or petitions which are merely advisory and serve only to notify corporations of
shareholder concerns. This Bill should have been brought before ALL Natives before introduction. Except for
the corporate leaders, we have not found a shareholder anywhere that supports this bill
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AGAINST THE ODDS

One native corporation stands alone backing tlio wishes of its shareholders. Kikiktagruk Inupiat
corporation (Kotzebue village corp.) donated a substantial amount of the money needed when its
shareholders were raising funds to send Mr. Emil Notti to Juncnu to lobby against HB251.

Alaska Native Shareholders from Kikiktagruk Inupiat, NANA, Doyon, Sea Alaska, North Slope, AHTNA,
Bering Strait, Calista, Ninilchik, CIRI, KPJA Sea Lion, Tikikguuk, Klawoc united from across Alaska to
figh' a House Bill they consider racist and discriminating. The joint effort resulted in enough funds
to send Mi. Emil Notti to lobby against HB251.

Powerful Corporate leaders paid exorbitant amounts for lobbyists and others in order to silence Native
Stockholders who have been forced to unite because they began to realize they needed a lobbyist after
many letters, public opinion messages, faxes and phone calls failed to destroy the Bill. WHO REALLY
BENIFITS FROM HB251?  Have the legislators forgotten who elected them into office?



May 2,1995
To the Alaskan Legislature:

lam a shareholder in the Bering Strait Native Corporation and through my
mother, Hana Kangas, the Ahtna Corporation. lam most definitely against
House Bill 251.

This adds insult to injury to all of those shareholders who have beriefitted very
Iittle, ifat all, from the Alaska Native Claims Settlement Act. The true value of
corporation assets has not been presented to the shareholders. Instead
boardmemebers have awarded themselves huge bonuses at the expense of the
shareholders towhom they are responsible. This isgenerally true for all of the
Native Corporations; some to a greater extent than others.

To target the Native Corporation Shareholders via legislation as a special class
is a racist action which burdens the shareholders to a greater extent.

Please vote against House Bill 251.
Shelley Trainor

211B McCarrey #16
Anchorage, Alaska 99508

MAY-02-1995 11:57
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House'BiirStBrmore
anti-Bush legislation

TJic administration recently introduced House Bill
304, which attempts to reduce the state budget by tar-
geting its most isolated rural workers. Because of that
very 1solation, this small group of employees are those
least able to protest such injustice. The bill may also
withdraw support from grantees such as the horough
government.— , re-

state workers, like court clerks, in areas like Barrow,
Kotzebue, Nome and Bethel, may find their salaries
reduced by $1,000 amonth. The administration has cho-
sen to ignore its own cost surveys which show that many
ofthose very workers receive much less than they should
in geographic differentials seeking to provide some par-
ity with urban area workers,

A state worker in Barrow easily pays twice as much
in housing costs as a worker in the same position in
Juneau or Anchorage. Clothing, food and utility prices
are equivalently higher. Showerand laundry water costs
of 15 cents per gallon arc astronomical. To go out to a
movie and a dinner for two costs over $1,000, consider-
ing that the nearest thcaler is a plane ride lo Fairbanks.
Forget drivirj. It costs thousands of dollars just to ship
ina compact car, and gas is almost $4 a gallon. 'Hie car
needs to be plugged into an electrical outlet eight months
out of the year, and the nearest paved road is 500 miles
away. ! ,

State workers' pay is already so low in these areas
that some jobs go unfilled for years, despite statewide
recruitment. Turnoverrates are extremely high, because
suite wages arc not nearly as competitive with North
Slope Borough pay scales. Thousands of training dol-
lars arc easily squandered, and the public may often have
to deal with service providers who arc learning on the
job. Itisconceivable that courts and other state agencies
could be forced lo close simply because it may be impos-
sible to hire replacements.

In some cases, the previous administration dragged on
contract renewal talks for over a year. The legislature
has reneged on agreements that were signed in the past
This is despite the fact that the average state government
employee makes less than the average Alaskan. Our pre-
sentadministration, seemingly anxious to virtually give
away the North Slope's petroleum heritage, has done no
better. It is particularly otfensive that it seeks to subsidize
these giveaways by penalizing low income, rural and
indigenous Alaskans most heavily.

Frank Smith
-i . " g_qrrlow
House Bill 251 would
steal shareholders’ /oice >

| am responding to the April 20 article in the Arctic
Sounder “Bill's passage would mb Native corporation
shareholdersofpower" written by Geri Reich.

Proposed Ilouse Bill 251 says that special meetings of
the shareholders ofa cotporalion underthe Alaska Native

Let your voice be

heard.
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the chairman of the board, the president, or with a peti-
tion signed by the holders of not less than 25 percent of
all the shares entitled to vote in cogioratc elections.

|f statutes concerning non-Nalive corporations require
10 percentofsignatures on petitionsand no time restric-
tions, why are the lawmakers attempting to make it more
difficult for Native shareholders lo exercise theirrights?

| had collected 25 percent signatures on a petition
requesting a special meeting of U1C corporation (which
| am a shareholderof) to address mismanagement issues
on the part oftheUkpeagvik Ifiupiat Corporation presi-
dent and UIC Construction president. At the meeting,
the board informed us that we needed 50 percent share-
holder attendance to have a quorum. There wasn't 50
percentshareholderattendance, so the meeting was can-
celed due to lack ofquorum.

A number of shareholders live in the outlying vil-
lages, Fairbanks, Anchorage and out of state, and the
ones | had talked with said they weren't notified of a
special meeting. | had contacted a number of friends in
town and they informed me that their supervisors would-
n'texcuse them from UICC employment positions to
attend. Mostof die people | talked with didn't even know
there was a meeting scheduled. It is evident that proper
notification was notissued from the UIC parentolTice in
Barrow.

| believe if a situation like this arises a non-biased
entity should conduct the notification and scheduling of
a meeting. ‘

There.wcre a lot of shareholders that had concerns
and were not allowed lo voice them at this meeting.
There hasn'tbeen any progress and if the Native corpo-
rations arc going to conduct their business like this, the
shareholders will neverbe allowed to correct what they
see iswrong.

Non-shareholders who commute out of Anchorage
seem to run this corporation. | wonder how many other
corporations are run by non-Nativcs'/non-shareholdcrs.
| wish Native shareholders would understand what is
going on and take control of your corporation. Help,
make yourown decisions, yourcommunity knows what
its needs are.

. | believe that all Alaska Natives are a proud people
and need to stay that way.

So please, exercise your right to vote your choice,
youropinions and let them be heard by your state repre-
sentative. If this bill passes, it makes it more difficult to
have your concerns be heard.

| have tried, and even after collecting 25 percent sig-
natures the meeting was shut out. When we know some-
thing's not right and want to do something to make it
right, it is very difficult. | have tried to put things the
way it was meant ior — for the shareholders. It is very
stressful to keep pushing lo try and make things right for
what you believe isright and now | am asking everyone
— help, stand up for your rights and let our voices be
heard!

Clara Kious
Barrow
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Honorable Governor Tony Knowles May 4. 1995

Bobby Schaeffer
Shareholder of NANA & KIC
P.0O. Box 1148

Kotzebue. Alaska 99752

Dear Honorable Governor Knowles.

Iwas told that you support H.B. 251. A bill that passed the House of Representatives
May 3, 1995, relating to placing restrictions on Native Corporation Shareholders,
when shareholders wish to petition for a special meeting.

lam not happy with your stand as itwas the shareholders of our corporations that
voted you in as our Governor, ngj the CEO"s of corporations.

HB 251 issimply a special interest bill introduced by the CE O 3 of our Native
Corporations to silence the shareholders, when shareholders wish to express
concerns of corporate activities. Ithink this interaction is healthy and should be
encourage not discouraged. The restrictions allowed in HB 251 would make itmore
difficult for shareholders to express their concerns of corporate activities.

In addition, Iwish to alert you of a possible conflict of interest situation with one of your
cabinet members Mr. Hensley, not only isa member of your cabinet, but also sits as
co-chair of AFN. AFN supports this hill. Mr. Hensley isa former CEOQO of a native
corporation and friends of other CE O 3 of regional corporations that are spending
corporate dollars pushing this hill through. lhave inquired as towhy AFN took such a
stand, and the word is, the co-chairs told AFN staff to support this hill.

Ihave not found a sharehoder anywhere that supports this hill. Ifthe Senate passes
this hill with no changes, itwill go befcre.you for your signature | respectfully request
that you reconsider your position on this bill simply as a jesture of respect for the
village folk that voted you in as our Governor.

Thank you for your consideration.

Sincerely,

Shareholder -NANA and KIC

CC: AFN
Daily News

HAY-04-1995 iu: 14 99752
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Knowles seeks

Native corporations support tougher rules for recall d

The Associated Press

JTINE.AU — The Knowles
a( mistration says it will
wo..; to defeat or modify a
House bill’s requirement that
shareholders show cause when
trying to recall Native corpo-
ration board members.

The provision is supported
by several Native corpora-
tions, which are looking to the
state for help in avoiding what
they call frivolous and expen-
sive recall efforts by dissident
shareholders.

The House passed the bill
Wednesday, 26-14, moving it to
the Senate.

Pat Pourchot, Gov. Tony
Knowles’ legislative lobbyist,
said the requirement making
shareholder recall drives more
difficult has caused some con-

rv & tu'S At Kg clol ¢

cern in the governor’s office.

"1 think we continue to
have serious concerns on the
for-cause provision, particular-
ly if the only recourse is to
take it to court,” he said.

Pourchot said the governor’s
office would work to get the
cause requirement modified or
eliminated in the Senate.

In a letter to sponsor Carl
Moses, an Unalaska Democrat
in the House majority, Sealas-
ka Corp. chief executive o ffi-
cer Leo Barlow restated the
southeast Alaska regional cor-
poration’s support.

Anchorage-based Cook Inlet
Region Inc. also supports the
bill.

Critics say the cause re-
quirement means a sharehold-
er would have to go to court to
establish a cause before a re-

oJA P}

call could begin.

"They can’t afford to go to
court and pay their court
fees,” Rep. Beverly Masek, R-
Wi illow, said during House de-
bate Tuesday night. Masek
failed in her attempt to re-
move the requirement from
the bill.

The stricter standard is not
imposed on any other corpora-
tion in the state.

Supporters of the provision
say if Native corporation
shareholders want to remove
people from boards without a
reason, they could do so at
regular elections.

State Commerce Depart-
ment Commissioner W illie
Hensley said the cause require-
ment is a concern but not
likely enough to cause a veto.

The bill also would allow a

hill chan
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one-year lull before a failed
recall attempt could be repeat-
ed and raise the percentage of
shareholder signatures re-
quired to call a special meet-
ing or hold a recall. The num-
ber would increase to 15
percent for large Native corpo-
rations, such as Sealaska.

To petition a smaller corpo-
ration with fewer than 500
shareholders would require 25
percent. The current standard
is 10 percent.

One of the complaints by
House critics is that the bill
didn't get enough work in
committees.

It had to make it through
just one committee, the House

Labor and Commerce panel,
before it was scheduled for a
floor vote.



CONCERNED NATIVE SHAREHOLDERS

Kotzebue, Alaska 99752

Shareholders Unite
To defeat HB251

For Immediate Release

Friday, May 05, 1995
[Contact: Ruth C. Fcrg'json-Schaeffer|

907-426-9206

Kotzebue - Concerned Alaskans and Native Shareholders formed a
coalition consisting of Kikiktagruk Inupiat, NANA, Doyon, Sea Alaska,
North Slope, AHTNA, Bering Strait, Calista, Ninilchik, CIRI, KNA, Sea
Lion, Tikikguuk, Klowoc and Salamatof have united against House Bill
251, They are alarmed over a Dbill which they consider unfair and
biased. The Joint effort has resulted in funds being raised to send M,
Emil Notti to lobby their cause in Juneau against HB251. Kikiktagruk
has played a major role in the fight against HB25I. This bill, supported
by Powerful Corporate Leaders and Politicians, serves only to benefit
Corporate Leaders by giving them broader controls over Shareholder
activities. Shareholders have been uniting for the past month in a last
ditch effort to halt HB251's passage. This resulted in many letters,
petitions, public opinion messages, faxes and phone calls to elected
officials requesting the HB251 be voted down. The massive effort has
so far failed to destroy HB251, it passed the House May 03, 1995, it is

currently in the Senate.
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we, THE unpersicHep SHAREHOLDERS OF THE REGIONAL AND VILLAGE CORPORATIONS
ARE OPPOSED TO HB 2Si, (AN ACT RELATINC TO TOE MEETINGS, SHAREHOLDER PROPOSALS
AND REMOVAL OF DIRECTORS OF NATIVE CORPORATIONS)
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