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C i t y  o f  O u z in k ie  
P .O . Box 109  

O u z in k ie ,  AK 996 4 4  
Ph# (9 0 7 ) 6 8 0 -2 2 0 9  
F ax (9 0 7 ) 6 8 0 -2 2 2 3

F e b r u a r y  2 1 ,  1 9 9 6

S e n a t o r  J oh n  T o r g e r s o n  
S t a t e  C a p it o l  
J u n e a u , AK 99811

D e a r  S e n a t o r  T o r g e r s o n :

T he C i t y  o f  O u z in k ie  s u p p o r t s  SB20 t h e  S a f e  
C o m m u n it ie s  B i l l .  L ik e  many A la s k a n  V i l l a g e s ,  o r  s m a l l  
c i t i e s  w i t h  p o p u l a t i o n s  l e s s  th a n  1 , 0 0 0 . 0 0  and  no r e v e n u e  
b a s e ,  t h i s  b i l l  i f  p a s s e d  c o u ld  s a v e  u s  from  d i s s o l v i n g .

T o many t im e s  M u n ic ip a l  A s s i s t a n c e  i s  i n t e r p r e t e d  
w r o n g  o r  c o n f u s e d  w i t h  w e l f a r e ,  w h ic h  i t  i s  n o t ,  i t  i s  t h e  
c o m m u n it ie s  s h a r e  o f  A l a s k a ' s  r e s o u r c e s .

T h e s e  m o n ie s  a r e  g e n e r a l l y  u s e d  f o r  t h e  H e a lt h  and  
S a f e t y  o f  t h e  p e o p le  o f  t h e  c o m m u n it ie s ,  w i t h o u t  r e v e n u e s  
fro m  t h e  S t a t e ,  t h e  P u b l i c  S a f e t y  D e p a r tm e n t d o e s  n o t  h a v e  
o p e r a t i n g  fu n d s .

T h e am ount o f  r e v e n u e s  a l l o c a t e d  i n  SB20 w i l l  make a 
c o n s i d e r a b l e  d i f f e r e n c e  f o r  s m a l l e r  c o m m u n it ie s  t o  o p e r a t e  
w i t h o u t  im p a c t in g  t h e  l a r g e r  c i t i e s .  v

A s I s a i d ,  b e f o r e ,  we d e f i n i t e l y  s u p p o r t  SB20 and  a s k  
t h e  l e g i s l a t u r e  t o  p a s s  i t ,  t h e  b i l l  m akes a l l o c a t i o n  m ore  
e q u i t a b l e  among m u n i c i p a l i t i e s .

S i n c e r e l y ,

Z ack  C h ic h e n o f f  
M ayor



C i t y  o f  O u z in k ie  
P .O . B ox 109  

O u z in k ie ,  AK 9964.4 
Ph# (9 0 7 ) 6 8 0 -2 2 0 9  
F ax (9 0 7 ) 6 8 0 -2 2 2 3

F e b r u a r y  2 1 ,  1 9 9 6

S e n a t o r  J o h n  T o r g e r s o n  
S t a t e  C a p i t o l  
J u n e a u , AK 9 9 8 1 1

D e a r  S e n a t o r  T o r g e r s o n :

T he C i t y  o f  O u z in k ie  s u p p o r t s  SB20 t h e  S a f e  
C o m m u n itie s  B i l l .  L ik e  many A la s k a n  V i l l a g e s ,  o r  s m a l l  
c i t i e s  w i t h  p o p u l a t i o n s  l e s s  th a n  1 ,0 0 0 .0 0  and n o  r e v e n u e  
b a s e ,  t h i s  b i l l  i f  p a s s e d  c o u ld  s a v e  u s  from  d i s s o l v i n g .

To many t im e s  M u n ic ip a l  A s s i s t a n c e  i s  i n t e r p r e t e d  
w ro n g  o r  c o n f u s e d  w i t h  w e l f a r e ,  w h ic h  i t  i s  n o t ,  i t  i s  t h e  
c o m m u n it ie s  s h a r e  o f  A l a s k a ' s  r e s o u r c e s .

T h e s e  m o n ie s  a r e  g e n e r a l l y  u s e d  f o r  t h e  H e a lth  and  
S a f e t y  o f  t h e  p e o p le  o f  t h e  c o m m u n it ie s ,  w it h o u t  r e v e n u e s  
fro m  t h e  S t a t e ,  t h e  P u b l i c  S a f e t y  D ep a rtm en t d o e s  n o t  h a v e  
o p e r a t i n g  f u n d s .

T he am ount o f  r e v e n u e s  a l l o c a t e d ' i n  SB20 w i l l  make a  
c o n s i d e r a b l e  d i f f e r e n c e  f o r  s m a l l e r  c o m m u n it ie s  t o  o p e r a t e  
w it h o u t  im p a c t in g  t h e  l a r g e r  c i t i e s .

A s I  s a i d ,  b e f o r e ,  we d e f i n i t e l y  s u p p o r t  SB20 and  a s k  
t h e  l e g i s l a t u r e  t o  p a s s  i t ,  t h e  b i l l  m akes a l l o c a t i o n  m ore  
e q u i t a b l e  am ong m u n i c i p a l i t i e s .

S i n c e r e l y ,

Zack C h ic h e n o f f  
Mayor
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C I T Y  O F  

U N A L A K L E E T B O X  28

UNALAKLEET, ALASKA 
99684 

(907) 024 3531 
FAX (907)624-3130

February 27, 19%

Senato r  John T orgerson  
S ta te  Capitol, Rm 4 2 /  
Juneau  Alaska 99801-1182

D ear Senator T orgerson

pnn, |V. hrnnrfi™ transmittal memo 7671 Fofp.g<*» ^  _

To A m ; P / r ------------
I 1 /1 £_____ L I  1 - —

Co. CO. (J '

Dapl
Phon* •

F»»* Fix*

T h e  City o f  t JnalaHcci strongly u rges  the passage  o f  Senate  Dill 2 0 — " S o f t  C o m m u n i t i e s " .  

It has b eco m e increasingly difficult o v e r  recen t years for o u r  com m unity  to  m ak e  c u ts  in 
keeping  with the cu ts  sustained to  M unicipal Assistance and R evenue Sharing. W e arc  not 
alone in this situation because as I talk to  m em bers  o f  o ther comm unities I find that they  
a re  also luu ling  and in many cases a re  o n  th e  brink o f  dissolving local governm en t entirely.

W e arc constantly  w orking  lo  im prove o u r  ta* base. H e re  in Unalakleet w c  are  w u ik in g  
in conjunction with (he local N a tive  C o rp o ra t io n ,  the  local FRA and o th e r  g ro u p s  to  
rep lace  otn old fish plant w ith  em phasis  no t only on m arket-ready  fresh fish but w ith  
value-added  p roduc ts  as well W e are su p p o r t in g  the tourism  efforts o f  the U nalakleet 
N a tiv e  C orpora tion  with their Unalakleet River I.odge W c are w o ik in g  to  expand  Our 
com m unity  ac ross  a narrow  slough w luch  is the  only place to expand, as  w e  sit on a spit o f  
land currently with w ate r  on three sides and th e  airport on the othci. In short, w e  are  
w o rk in g  very diligently and in harm ony  w ith  all the various com m unity  g ro u p s  to  m ak e  
o u r  com m unity  a thriving place to  live W e  need the “ Safe Com m unities"  support  to  
sustain us in o u r  efforts

Public Safety is som ething that, in our  seco n d  class city, is not sustained by any particu lar 
revenue source  o ther than the current M unicipal Assistance and R evenue  Sharing and the  
minimal am oun t o f  pro tec tive  cu s to d y  fees. S o  the City runs a B ingo/Pulllab g am e  o f  
w h ich  100% o f  all revenues derived g o  d irectly  to  support the police departm ent 
H o w e v e r ,  that am ounts  to  S25 .000-S 30 .000 /y r  With a Chief, tw o  officers and support  
d ispatchers/ja ilers, o u r  current Public Safe ly  budge t  is S I79.318 The City co llects  a  5% 
S ales  Tax, 2%  o f  M uch  is dedicated  to  su p p o r t  o u r  new- solid w aste  baler facility T he 
S ales  Tax revenue that was not ded ica ted  to  the  baler operation in FY 95 w as S139,138 
T he  City docs  not receive revenues  from  fish taxes  as do many coasta l com m unities  in 
S ou theas t  Alaska or Bristol Bay. So  as you  can see, with the cuts  in M A /R S , o u r  general  
fund revenues con tinue  to shrink while d em an d  for services continues Staffing tu rn o v e r  is 
high because  o f  the w orkload, j o b  stress  and  lo w  pay It is difficult to  build a credible 
w o rk fo rce  w hen  sala.ies remain static
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February 27, 1996

The above scenario is not unique to  IJnnl.iHepi only It is happening statewide, but the 

most immediate impacts are on small communities w ith limited revenue-generating 

capacity. W c  s im p ly  must have the assistance in order to survive.

Thanlc you for the oppuuunily to p iuvidc input on SD20. I urge you not to delay in its 

passage

Henry Ivanoff, S r 

M ayo r

cc: C ity  C ouncil
file



F e b r u a r y  2 1 ,  1 9 9 6

P.O. Box 388 Bethel. Alaska 99559 
907-543-2297 

FAX H 543-4171

C I T Y  O F  B E T H E L

Mr. K e v i n  C .  R i t c h ie  
E x e c u t i v e  D ir e c t o r  
A l a s k a  M u n i c i p a l  L e a g u e  
2 1 7  S e c o n d  S tr e e t ,  S u i t e  2 0 0  
J u n e a u ,  A K  9 9 8 0 1

D e a r  K e v i n :

T h e  C it y  C o u n c i l  o f  B e t h e l ,  a t  the ir  F e b r u a r y  1 3 , 1 9 9 6  r e g u la r  m e e t i n g ,  a d o p t e d  a  
R e s o l u t i o n  in  s u p p o r t ,  o f  th e  “S a f e  C o m m u n i t i e s "  l e g i s l a t io n .  T h i s  r e s o lu t io n  w a s  d rafted  
a n d  a d o p t e d  b e f o r e  t h e  F a x  A lert  from  A M L  r e g a r d in g  S e n a t e  B i l l  2 0 ,  s o  it s i m p l y  refers 
to “t h e  A M L ’s  R e v e n u e  S h a r i n g  for S a f e  C o m m u n i t i e s  P r o g r a m ."  I h a v e  f a x e d  th e  
r e s o lu t io n  to  S e n a t o r  T o r g e r s o n .

T h e  v o t e  in  fa v o r  o f  th is  R e s o l u t i o n  w a s  u n a n i m o u s ,  a n d  a  c o p y  is  e n c l o s e d  for  y o u r  
r e c o r d s .

S in c e r e ly ,

L . J .  T a n n e r  
C it y  C le r k

" D e e p  S e a  P o r t  a n d  T r a n s p o r t a t i o n  C e n t e r  o f  t h e  K n s k o k w i m ”
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February 21, 1996

Mr. Kevin C  R itch ie  

Executive  Director 

A laska Municipal League 

217 Seco n d  Street. Su ite  200 

Ju n ea u , A K  99301

Dear Kevin;

The C ity  Council of Bethel, at their February 13, 1996 regular meeting, adopted a Resolution

in support of the Sa fe  Com m unities" legislation This resolution w as drafted and adopted

before the Fax Alert from A M L regarding Senate  Bill 20, so it simply refers to "the A M L 's

Revenue  Sharing  for Sa fe  Com m unities Program ." I have faxed the resolution to Senator 
Torgerson.

The vote in favor of this Resolution w as unanimous, and a copy is enclosed for your records 

S incere ly .

L J  Tanner 

C ity Clerk



C I T Y  O F  B E T H E L
P.O. Box 388 Bethel. Alaska 99559 

907-543-2297
FAX >i 543-4171 Introduced by: Council Member M ille r

Date: February 13, 1996 

Action: Passed 

Vote: 6-Yes, 0-No

RESOLUTION #96-6

A  R e s o l u t i o n  P r o t e s t i n g  D e c r e a s e s  in t h e  St a t e ’s M u n i c i p a l  A s s i s t a n c e  a n d  
R e v e n u e  S h a r i n g , A f f i r m i n g  S u p p o r t  F o r  T h e  A M L ’s “R e v e n u e  S h a r i n g  F o r  
S a f e  C o m m u n i t i e s ” P r o g r a m , A n d  U r g i n g  its a d o p t i o n .

WHEREAS, municipal g o v e r n m e n t s  p rov ide  well o v e r  lialF o f  all d irec t  
g o v e r n m e n t  services to the c i t iz en s  o f  A laska; and

WHEREAS, the state has steadily raised local municipal taxes over the past ten 
years by disproportionately reducing municipal government's share of Alaska's oil wealth 
and indirectly mandating state service responsibilities to municipal governments; and

WHEREAS, the  Ix>cal B o u n d a ry  C om m iss ion  found tha t  cities  an d  b o ro u g h s  arc 
"penalized"  by the s ta te  for i n c o rp o r a t in g  because  the s ta te  has  w i th d ra w n  rev en u es  an d  
se rv ices  p ro m ised  a t the tim e o f  in co rp o ra t io n ;  and

WHEREAS, in rural municipalities, revenue sharing is critical to maintaining the 
most basic public safety and health services; and

WHEREAS, according to the Advisory Commission on Intergovernmental 
Relations, in 1992 the average state government contribution to local government 
revenues was 34.2% in the entire U.S., and 4-2.1 % in the Far West States, including 
Alaska. The average state support to municipal governments in Alaska is 36.3% despite 
Alaska's extremely wide variation in local wealth and taxable resources; and

WHEREAS, the S A F E  C O M M U N I T I E S  p ro g ra m  is a  ra tiona l  m e th o d  o f  
im p le m e n t in g  the  sta te 's  L o n g  R a n g e  F inancia l  Plan, and

Whereas, the m a jo r  g o a ls  o f  th e  S A F E  C O M M U N I T I E S  p ro g ra m  are  to:

1. S tab ilize the revenue sharing money to our communities. Under the proposed 
program, the state revenue sharing appropriation would never be less than 3% of 
the state operating budget. This compromise will show that municipalities, are 
willing to help balance tne state budget, but not shoulder a disproportionate 
share. (In the past ten years, MA/RS has been cut by over 55% wnile the state 
operating budget has stayed about the same.) Stability for funding revenue 
snaring is the primary goal of the AML/ACoM.

2. Consolidate and simplify the Municipal Assistance and Revenue Sharing 
statutes.

S. Prove th a t  all the money is s p e n t  for c r i t i c a l  m u n ic ip a l  b a s ic  p u b l i c  s e rv ic e s .

4. E n s u re  tha t  o u r  c o m m u n i t i e s  g e t  a  fa i r  s h a r e  n o w  a n d  in  t h e  fu tu r e .  (T h e
p ro p o sed  changes  e l im in a te  " w in n e r  an d  loser" com m unities)

C ity o f Bethel 

Ordinance #96-6 

Pace 1 o f 2 Pages"Deep Sea Port and Transportation Center of the Kuskokwim"



Introduced by: Council Member Miller 
Date: February 13, 1996 

Action: Passed 
Vote: 6-Yes, 0-No

5. Set a $40,000 minimum funding level for incorporated communities.

N o w ,  T h e r e f o r e , B e i t  R e s o l v e d T h a t  T h e  B e t h e l  C u t  C o u n c i l  U r g e s

THE LEGISLATl TRE TO ADOPT THE ’RFVENUE SHARING FOR SAFE COMMUNITIES"
P r o g r a m .

P a s s e d  a n d  A p p r o v e d  t h i s  13t h  D a y  o f  F e b r u a r y , l o o n .

______

(uth M. Richardson, Mayor
A T T E S T :

/  ___

O jT a n n e r ,  City Clerk

City o f  Bethel 
O rdinance #96-6 

Page 2 o f  2 Pages



#ENALI BOROUGH
P. O. Box 480 • Healy, Alaska 99743 
Phone (90/) 683-1330 * FAX (907) 683-1340

February 20, 1996

Senator John Torgerson 
Alaska Municipal League 
217 Second St., STE#200 
Juneau, AK 99801

J o h n  C. G onzales, M ayo r 

P .O . B ox 3137  
A nderson, A K  99744 

(907) 582-2346

RE: Supporting SB 20 - the "Safe Communities" Bill.

Dear John,

Please consider this letter as support o f SB 20, - the Safe Communities Bill. I find that this bill is far better 
than the bill that was presented last year

By trying to keep municipalities all equal, no losers, I feel it would make ail municipalities agreeable to the 
contents o f the bill. The distributions o f all o f the funds near the beginning o f the State fiscal year is very 
appealing.

I  know you will probably get support of this bill from most o f the municipalities, and will probably hear 
the same issues over and over again, I will make my support short. I f  I may be o f any help to you please 
coniact me at my office at any time.

Yours in better government,

w  o
John C. Gonzales 
Mayor
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•>ENALIBOROUGH
P. 0. Box 480 • Healy, Alaska 99743 
Phona (907) 083-1330 • FAX (907) 083-1340

February 20, 1996

Senator John Torgerson 
Alaska Municipal League 
217 Second St , STE#200 
Juneau, AK 99801

J o h n  C. G onzales, M ayo r 
P .O . B o x  3137  

A nderson , A K  99744 

(907) 582-2346

RE: Supporting SB 20 - the "Safe Communities" Bill.

Dear John,

Please consider this letter as support o f SB 20, - the Safe Communities Bill. 1 find that this bill is far better 
than the bill that was presented last year.

By trying to keep municipalities all equal, no losers, I feel it would make all municipalities agreeable to the 
contents o f the bill. The distributions o f all of the funds near the beginning o f the State fiscal year is very 
appealing.

I know you w ill probably get support o f this bill from most o f the municipalities, and w ill probably hear 
the same issues over and over aga , I will make my support short. I f  I  may be of any help to you please 
contact me at my office at any time.

Yours in better government,

Q e & s  < ? .
John C. Gonzales 
Mayor



M i m i c i p a l i

A n c h o r a f

P.O. Box 1966S0 
A nchorage, Alaslcu 9951 9 -6 6 S 0  
Telephone: (907) 343-4431 
Fax: (907) 343-4499

Pick Mystrom. Mayor

Febm iry 14, 1996 O F F fC F , O F  T H E  M A Y O R

FAX: 465-2779

Senator John Torgerson 
State Capitol 
Room 427
Junea l, AK 99801-1182 

Dear .Senator Torgerson:

I hav< reviewed, and strongly support, the latest work draft of Senate Bill 20. 
Your offorts have produced a bill which will benefit all Alaskan communities.

For tco long, Alaska’s municipalities have had to bear the brunt of state budget 
cuts. From 1986 to 1996, the Municipality of Anchorage has seen a 62% drop in 
state i ssistance. During this same ten-year period, the state operating budget has 
actual y increased by about 4%. Other Alaska communities have faced similar 
reduciions. As these state revenues decreased, the taxes paid by local residents 
have i icreased.

SB 20 emphasizes a Safe Communities approach, and will prioritize state revenues 
be sprnt on critical municipal Safe Communities services. It will redefine the 
state * hared revenues formula so citizens will better understand its goals and the 
role s'ate dollars play in creating and maintaining Safe Communities. I believe 
this aj proach will make these critical local basic services more visible.

Thanl< you for your continued assistance in initiating and supporting this 
impor;ant legislation. Your efforts help make our communities safer and better 
places in which to live, work, and raise our families.

Sinceicly,



February 16, 1996

Mr. Joe Murdy, President 
Alaska Municipal League 
217 Second Street, Suite 200 
Juneau, Alaska 99801

RE: Letter o f support for SB 20 

Dear Mr. Murdy,

■ c

The City o f Port Lions strongly supports Senator John Torgerson's efforts in passing SB 20.

Throughout the past few years our communities Municipal Assistance has been reduced 
drastically. By changing the name o f Municipal Assistance to Safe Communities we feel the 
funding w ill not be confused with welfare or a type of "give away funding", but in fact make it 
more clear to those that do not understand that it is our communities share o f Alaska's resources 
that ALL communities are entitled to receive

With the funding being cut by 60% over the past ten years, the City o f Port Lions supports the 
assured minimum funding level o f $40,000 that this bill provides. It cannot continue to be cut 
year after year by even another small percentage and be able, nor expected to continue 
providing safe programs that signifiantly impacts each and every one o f our community 
members.

We also support the idea o f receiving our municipalities funding near the beginning of the 
States fiscal year instead o f the following February. This is not only the practical thing to do but 
is the most sensible as our fiscal year also begins in July.



Wc cannot stress enough the importance in the passing o f SB 20. The impact w ill tremendously 
help not only Port Lions, but all the small communities throughout the great State o f Alaska.

We appreciate anything you can do to help pass this much needed Senate Bill.

I f  you need further information on why we would like to see the passage of this B ill, please feel 
free to give me a call at your convenience.

Thank you for your assistance on this important issue.

PORT LIONS C ITY COUNCIL
Robert Himes, Mayor

cc: Governor Knowles 
Senator Zharoff 
Rep. Austerman
Kodiak Island Borough Mayor Selby
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City of Sand Point

Senator John Torgerson
Chairman, Community and Regional Affairs
State of Alaska
State capitol
Room 427
Juneau, Alaska 99801-1182 

RE: SB 20 Safe Communities

Dear Senator Torgerson,

As a past local elected official and past president of the .Alaska Municipal 
League, you personally are very aware of the continuing problems local 
governm ents faced every fiscal year.

Over the past several years, Municipal Assistance and Revenue Sharing 
have been reduced by over 60% which has placed and enormous burden 
on local government to pick up the slack. Very few communities have 
been able to bear the full burden without reducing the level of services the 
provide irregardless of how basic.

The City of Sand Point, being a one Industry* town, fishing, Is In the same 
plight as many other communities whereby the level of services has been 
greatly reduced. Further reduction in state shared revenues will 
necessitate the elimination of jobs and reduction of the level of service to 
minimal at the most.

CS for CSSB 20 Is a bill which we support because of the early funding and 
the requirem ent that It be used for essential services such as public safety. 
Being a full sendee community as well as a community whose livelihood is 
predicated upon the fishing industry, we feel this bill will assist in our 
needs of a timely cash flow during our peak periods.

The City of Sand Point supports CS for CSSB 20 and particularly your 
efforts as well as the Community and Regional Af fairs Committee to hear

City Office: Adminiatrator:
PO Box 249 1600 A Street, Suite 103
Sand Point, Alaska 99661 Anchorage, Alaska 99501-5146
(907)383-2696 (907) 274-7555 Phona

. . . .  O - C  7 S C Q  Y



the  voices from  th e  w ilderness on such an im portan t m atte r to all the 
m unicipalities in the State.

Should you  have an y  questions, please feel free to contact me.

Yours truly,
u # ~

Alvin D. O sterback 
M ayor
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City and Borough of Sitka
100  L IN C O L N  S T R E E T  • S IT K A , A L A S K A  9 9 8 3 5

F ebrua ry  20. 1996

S en a to r  Jo h n  T o rg e rso n ,  C hair 
C o m m u n ity  and R egional Affairs C om m ittee  
Alaska S ta le  Senate  
FA X  4 6 5 -4 7 7 9

D ear S cn a lo r  T o rg e rso n  and C om m unity  and Regional Affairs C om m ittee:

T he  City and  B o ro u g h  o f  Sitka supports  Senate Bill 20, the revised "Safe C o m m u n it ie s"  bill. This 
bi'l provides for g reater equity and better use o f  Municipal Assistance funds. S itka  s trong ly  su p p o r ts  
d is t r ib u tio n  o f  all funds to  municipalities early in the fiscal year. This bill is a "w in-w in"  tha t  will 
s treng then  municipalities,

Y oui s u p p o r t  for passing this bill ou t o f  Com mittee will be greatly ap p rec ia ted .  W e  especially 
apprec ia te  S en a to r  T o rg e rso n 's  past s u p p o n  on this bill

T h an k  y o u  for ihe o p portun ity  to  comment.

Sincerely,

G a r y  L  P a x t o n  
A dm inis tra te!

cc: A laska M unicipal L eague 
S en a to r  Tay lo r 
R epresen ta t ive  G ru sse n d o rf



C i t y  o f  F a l s e  P a s s
P.O. Box 50 • False Pass, Alaska 99583-0050 
le lephone (S07) 5-18-2319 • Fax (907) S 'lb-i'icm

F e b r u a r y  16, 1996

S e n a t o r  J o h n  T o r g e r s o n  
S t a t e  C j p i t o l ,  R o o m  427 
J u n e a u ,  A l a s k a  9 9 8 0 1 - 1 1 8 2

P o o t - lf  brond fox irancrritlal m«mo 7671 j
Tram , .
6u *AiU U * >YVQ/UA*:t:'k

Co. °° Fe-w t '
Dopt. Pfton* *
Fit » F»X#

D e a r  H o n o r a b l e  T o r g e r s o n :

T h e  C i t y  of  F a l s e  Pass w o u l d  like to e x p r e s s  its s u p p o r t  
for SB  2 9 - t h e  " S a f e  C o m m u n i t i e s "  Bill. This bill 
a d d r e s s e s  m e t h o d s  to m a k e  the former M u n i c i p a l  A s s i s t a n c e  
p r o g r a m  m o r e  e q u i c i o x e ' L o  luunxuxyaiitioo l.-,
e q u i t a b l e  p r o r a t l o n .  T h i s  bill also help*, c u r b  the. i m p e t u s  
for s m a l l e r  m u n i c i p a l i t i e s  to d i s s o l v e  as c o n t i n u e d  f u n d i n g  
c u t s  h a v e  r e n d e r e d  t h e m  u n a b l e  to p r o v i d e  p u b l i c  s e r v i c e s .

T h e  C i t y  of F a l s e  Pass r e l i e s  on the M u n i c i p a l  A s s i s t a n c e  
p a y m e n t  to fund the V o l u n t e e r  Fi r e  D e p a r t m e n t  a n d  t h e  
E m e r g e n c y  M e d i c a l  R e s p o n s e  T e a m  v.-hich are the o n l y  s u c h  
s e r v i c e s  a v a i l a b l e  lo c a l l y .  T h e  Safe C o m m u n i t i e s  p a y m e n t  
w o u l d  a l s o  be u s e d  to s u p p l e m e n t  water and l a n d f i l l  s e r v i c e s  
w h i c h  a r e  not s u p p o r t e d  w i t h  user fees. Local r e v e n u e  
s o u r c e  is d e r i v e d  from s a l e s  tax w h i c h  f l u c t u a t e s  a n n u a l l y  
a c c o r d i n g  to f i s h i n g  income. Local r e v e n u e  has d e c l i n e d  
s t e a d i l y  in r e l a t i o n  to n e w  f i s hing r e g u l a t i o n s .  L o c a l  
r e v e n u e  c a n n o t  c o n t i n u e  to s u p p o r t  b a s i c  public s e r v i c e s  
w i t h o u t  a d d i t i o n a l  "safe C o m m u n i t i e s "  a s s i s t a n c e .

We a p p r e c i a t e  y o u r  c o n t i n u e d  s u p p o r t  of SB 20. T h e  p r o p o s e d  
c h a n g e s  a l l o w  the C i t y  of F a l s e  Pass to remain a y e c o n d  c l a s s  
c i t y  p r o v i d i n g  b a s i c  p u b l i c  s e r v i c e s  and tc p r o v i d e  a h e a l t h y  
a n d  s a f e  e n v i r o n m e n t  to all its residents.

S i n c e r e l y ,

E o r g a  L a r s e n  
M a y o r



Nancy E. Cannington 
P. O. Box 28 

Unalakleet, Alaska 99684

Febiuaiy 26, 1996

S e n a to r  Jo h n  T o rg e rs o n  
S ta te  C ap ito l,  Rm . 4 2 7  
Ju neau , A laska  9 9 8 0 1 -1 1 8 2

D ear S en a to r  T o rg e rs o n

S en a te  Bill 20 , the  “ S afe  C om m unities’' Bill, is most u rgen tly  needed in o rd e r  for small 
A laskan  villages to  su rv ive  As a mem ber o f  the Local B o u n d ary  C om m iss ion  I am very 
co n ce rn ed  tha t  w c  a re  see ing  so many requests  for in form ation  o n  dissolution. As these 
small co m m u n it ie s  a re  allow ed to  dissolve, certain obligations and liabilities are still going 
to  be  the  responsib il i ty  o f  the State. I f  these  com m unities  can  con tinue  to  opera te  as small 
c ities w ith  the  ass is tance  o f  “ Safe C om m unities"  funds, then  w hy d o  w e  face such 
o p p o s i t io n  from  the  legislature? C om m on  sense d ic ta tes  that old ad ag e  that "Y ou  can  pay 
now , o r  you can  pay  later". 1 urge you not to  let it be  later.

O n e  o th e r  d is tress ing  com m ent that I heard during the  first hearing on  S B 2 0  on 
W ed n esd ay ,  F eb ru a ry  14, was Sen Kelly’s statem ent that ho always considered  the 
ed u ca t io n  fund ing  as M unicipal Assistance and R evenue  Sharing tow ard  the total 
co m m u n ity  con tribu tion .  In areas o f  the S ta te  outside organ ized  boroughs ,  the local 
co m m u n itie s  never  see th e  education funding because it i6 handled through the R E A A  for 
each  area  O u r  municipal funds received through  M A 'R S  are used to  p ro v id e  the safety 
for o u r  com m unities .

In U na lak leet ,  o u r  police departm ent receives no o ther  funding o ther  than  what little is 
co llec ted  for p ro tec t iv e  custodies, yet it is necessary' to  run a full-time police departm ent! 
H o w  w ou ld  y ou  like to  live in a com m unity  without police p ro tec t ion?  In the  seven years 
that I have been  m an ag e r  here, ou r  police departm ent has been  cut from  6 full-time 
officers to  th ree  w ith  utilization o f  a V P S O  to  cover for th e  fourth  position  They w o rk  
four 10-hour days  on, fo u r  off. That is one officer, w o rk in g  alone T h e re  a ie  four hours  
o f  each  24 h o u r  p e r iod  that w e have n o  oiHcer on duty  because  w c ju s t  cannot afford it 
W o utilize jpccio i officci i  ( those  wiih limited o r  only on-the- job  training) because burnout 
crt'afps tu rn o v e r  b efo re  w c  can send them  to  the troopci academ y for training.

T h e  leg is la ture  co n t in u e  to  cut. cut, a i t .  and pass it on  to  the  municipalities. T he  end 
result is tha t  th e  smaller com m unities ore looking at dissolving, ( o r  j u s t  q u i t  o p e r a t i n g ), 
cities in o rgan ized  b o ro u g h s  arc looking to  detach, and o rgan ized  b o ro u g h s  arc having an 
increasingly hard  tim e justify ing the taxes vs. services they  are  able to  provide. Yet the
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leg is la tu re  con tinues  to  asaumc tlint th ry  arc  doing an excellent jo b  as len g  ac they  enn 
ba lance  th e  S ta to ’c budget on the backs  o f  local governm en ts  i luuugh  cuts

W ith  the S ta te  facing continu ing  declining revenues, I feel it is time for the legislature to 
a p p ro a c h  utilizing the interest earn ings on the Permanent Fund to  balance the  budget.  Just 
h o w  ra iny  d o es  it have to  get befo re  w e  reap  some benefits from this ‘ Rainy D a y  
A c c o u n t” 7 I am  certainly not advoca ting  a raid on the principal, but it w ould  never have 
to  be  to u c h e d  W hen w e  talk to  peop le  from  other states about ou r  budget w o e s  they 
laugh at u s  b ecau se  we have this rough ly  19 billion dollar fund!

I d o  h o p e  th e  legislature will act responsibly  and pass S B 20  to show  so m e  s u p p o n  fof the 
g ra s s ro o ts  go v ern m en ts  that p rov ide  th e  services tn the I rg is la in rs’ consti tuen ts  Thank 
you , Sen T o rg e rso n ,  for having the foresight to sponsor this Bill

#



P ? C E i V E V
Joe Murdy, P re s id e n t
A laska M unicipal League, (rgg 2 3 19:3
217 Second S t r e e t  ,
S u i te  200 ^ J,r
Jun eau , A laska 99801

February  22, 1996

Dear J o e ,

I am w r i t i n g  to  support Sena tor Torgerson in  SB 20 b i l l  -  the "Safe Communities" b i l l .  
Which would change the  program t i t l e  from Municipal A ss is tance  "Safe Communities".
This  would l e t  the  pub lic  know how important s e rv ic e s  a re  supp /tea  by the funds. Also 
the p u b l ic  s t r o n g ly  su p p o rts  d i r e c t  pub lic  s a f e ty  ex p en d itu res  and requ ires  a c c o u n ta b i l i ty .  
And th e  "Safe  Communities" program, t c t a i n s  the former two a l lo c a t io n  formulas, but 
makes the  program more e q u i ta b le  by a llow ing e q u i ta b le  p ro ra t lo n .  And funding for 
"Safe  Communities" and " P r i o r i t y  Revenue Sharing fo r  Municpal Serv ices"  w i l l  be 
d i s t r i b u t e d  c lo se  to  the beg inn ing  of the s t a t e  f i s c a l  year (on Ju ly  31) to : provide 
m u n i c i p a l i t i e s  w ith  more f l e x i b i l i t y ,  and; end the p r a c t ic e  of the s t a t e  holding p a r t  
o f  th e  funds u n t i l  mid f i s c a l  y e a r .  I would l ik e  to  emphasize th a t  the c i ty  of Diomede 
s t r o n g ly  s u p p o r ts  the SB 20 b i l l .



'9 c  o ;  l i t  s:
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________________ ^ j M a i i d j m i d U N O ^ J L S L l  W H Y  _____________

I  ( P l e a s e  faj;6 a f e w  m in u t e *  i n  complete and idurn ASAP by FA,\ to 4<;i-$4Xt» )

Municipality _    Completed by Rose Cheanuk -  City Manager

J. Since 1985, hove Mate cuts in Municipal Assistance' Revenue Sliming .uid oilier 
municipal aid piogT.Tms, iransfet? of stoic servjrr irsponsihilities, unfunded mondnfos, 
nnd underfunding state piogrnm? (such os schools). been .1 major faelin in local:

o lax or fee inn eases? . x N*» _ _Yes, if yes, please give examples.
b. service cutbacks  Nn y Yes. if yes. plcn.su gi* r: examples:

 'n~‘G City o ff ice  cut_baotc nn the hours Chat the o ff ice  usual ly  opens,
—  —a.lSQ_tiie_iDdinLenai3ce_UMuls-.Liours-werc cut. — ________ __________

2. If lhe stale continues the trends described in question I. Mint do yon feel the imparts 
nit your community will be <>vei dip next srvrial years __  ___
  Hre C i ty  u f f i c e  r a y  have to  loaae.n a l l  thp_£jrpi.oyees h ours  i f .  th e r e

i s  rrore c u t c .

t Since 1985. in addition to rales and property taxes, has j urn municipality had to 
implement other (axes or fees to maintain services? x ..No _ Yes. the most significant

4 IV s i ribC someiluiig your municipality accomplished i lu i you wc especially proud of, 
especially over lhe past yea; or so For example, a new progtnm lo promote community 
economic growth, oi a way to do more with less

Since the cut lyric*; otner organizations have assis ted  a id . .an d ____
  t ho o rgan Iza tiuus -^ rfcoa rk jucq  to g e th e r, -  ----   — ------------------

5. In a sentence. summarize the message you would like to give die stale legarding 
municipal government _ ^ t h e r j m t J « u k s  on the ™nici&l_***iptanec and
9r*t>> revenue shatinu wil l  canQo_Jurssm±D.f.or the local—1̂ ~ tfii lne-!L?n 

the ojmiunity. The cutc will affect t{ y > .p o l i c y a lo o _ in _ th £ _ v i± la q e s .  
TVic publIc denpnn.-K alot on Che local g o v n m m o n t . ______
T H AN K~YOU Tho rnd  >c Alaska ( ,on/eicncc of Mayors nnd Alaska Municipal I.cukuc

0
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ACoM and AML MUNICIPAL SURVEY

(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

M unicipa lity City of Bethel_ Completed by Mayor Ruth Richardson

1 Since 1985, have state cuts in Municipal Assistance/ Revenue Charing and other municipal 
aid programs, transfers of state service responsibilities, unfunded mandates, and underfunding 
state programs (such as schools), been a major factor in local.

a. tax or fee increases7 x N o _________Yes, if yes. please give examples:
b service cutbacks7  No x____ Yes. if yes. please give examples-

______ It is very difficult to keep up with the services needed by our growing population, i.e ,____
 v/ater. sewer police, fire, roads______________ .. .________________________________

2. If the state contini-. j the trends described in question 1. what do you feel the impacts on your 
community will be over the next several years.
 Increases in the Sales Tax______________________________________________________
 Degradation of Roads and Public Services________________________________________
______ Severe impact on the Bethel Bank Stabilization Project, which may result in further
_____________ loss of riverbonk. homes, and roads _

3 Since 1985, in addition to sales and property taxes, has your municipality had to implement 
other taxes or fees to maintain services?__________No x_____ Yes, the most significant are:

Fuel through-put Tax on all fuel crossing trio seawall

4 Describe something your municipality accomplished that you are especially proud of, especially 
over the post year or so For example, a nev/ program to promote community economic growth, 
or a way to do more with less.

The City privatized the operations of the Laundromat

5 In a sentence, summarize the message you would like to give the state regarding municipal
governm en t._____________________________________________________________________
 Seriously look at other areas of the State Government for cutbacks before cutting
 Municipal Assistance and Revenue Sharing _

T H A N K  Y O U . fro m  th e  A la s k a  C o n f e r e n c e  o f  M a y o r s  e n d  A la s k a  M u n ic ip a l  L e a g u e
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_________ ACoM and AML MUNICIPAL SURVEY

0 2 - i ? -1 9 9 6  .1 5 :0 2  9 0 7 . 2 2 5 .5 0 7 5  ._  C ITY OF KETCHIKAN

(Please lake a few minutes lo complete and return ASAP by FAX to 463-5480) 

Municipality Ketch ikan  Completed by Robert E- N ew e ll, J r .  F inance

1. Since 1985, have stale cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers o f state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local;

a. tax or fee increases? X No Yes, I f  yes, please give examples:
b. service cutbacks.  No jf~Ycs, i f  yes, please give examples:

C a p ita l in o ro ve rr 'e n t program  has been sca le d  back s i g n i f i c a n t l y  __

2. I f  the state continues the trends described in question 1, what do you feel the impacts 
on your community w ill be over the next several years:____________________________

P ro p e r ty  a n d /o r  s a le s  ta x  in c re a s e s

3. Since 1385, in addition lo sales and property taxes, lias your municipality had to
implement other taxes or fees to maintain services? No _£_Ycs, the most significant
a r e : _________________________________________________________________________
So lid  w aste-d lsposa l fees and h a rb o r u se r fe e s___________________________

4. Describe something your municipality accomplished that you axe especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with less.

Expanded th e  P o r t  o f  K e tc h ik a n  In  1 9 ^  t o f u r t h e r  p ro r ro te  g ro w th  In 

o u r  to u r is m  In d u s t r y  _

5. In a sentence, summarize the message you would like to give the slate regarding
municipal government. ______________________________________________________

S la ts  g o v e rn m e n t1s e f f o r t s  to  c o n ta in  I t s  o p e ra t in g  c o s ts  and_______

b a lance i t s  budge t sh o u ld  n o t be done a t the  expense o f  lo c a j_______

jn u n lc ip a l i ilg iL .___________________________________________________________
THANK YOU. from the Alaska Conference of Mayors and Alaska Municipal League
C :kc « ln  l t f lm  lO jiy f- r <Joc
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(Please tal:e a few minutes to complete and return ASAP by FAX to 463-5480 )

M un ic ipa lity  H o o n a h Completed by R o b e r t  P i n a r d ,  A s s ' t .  Admn.  / T r e a s u r e r

1. Since 1983, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers o f state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? XX No Yes, i f  yes, please give examples:
b. service cutbacks.  No xx Ye„, i f  yes, please give examples:

T h e  C i t y  o f  H o o n a h  l i a s  r c d u c r d  P u b l i c  U o r k s ,  P o l i c e -  a n d  G en e r a l  O p e r a t i on 

P e r s o n n e l  t o  t h e  e x r e n t  c h a t  i c  h a a  r e d u c e d  t h e  q u a l i t y  o f  s e r v i c e  a n d  

p r o t e c t i o n  we a r t :  a b l e  t o  p r o v i d e . __________________________

2. I f  the state continues the trends described in question 1, what do you feci the impacts 
on your community w ill be over the next several years: C o n t i n u e d  r e d u c t i o n  o f  

s e r v i c e  o nd  p r o t e c t i o n .  L i k e  m o s t  p r e d o m i n a n t l y  n a t i v e  com mo n i r i e a  t h e y  
d o _ n o t  f e e l  t h e y  s h o u l d  s u p p o r t  g o v e r n m e n t ,  s e r v i c e  t h r o u g h  i n c r e a s e d  t a x e s .

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? x No Yes, the most significant
are: We hflVr a t t e m p t e d  o n  t w o  o c c a s i o n s  t o  r a i s o  a d l c - s  t a x ,  s .  B e c a u s e

o l  t ' h p  p r o b l e m  w i t h  t e & t r i c c e d  d e e d s  a n d  Hl'D Hou s i i  
e q u i t a b l e  i n  t h i s  c o m m u n i t y . _____________ ___________

L J J i  n o t

4. Describe something your municipality accomplished that you me especially proud of. 
especially over tlie past year or so. For example, a new program to promote community 
economic growth, or a way to do more with less.
Ha f t i c a l ) y t t o  d o  m u r e  w i t h  let»i ,  o nd  s t i l l  b e  a b l e  t o  o p e r a t e  t h e  L i l y  i n  

t h e  B l a c k .  _____  ________ __________________________________________________

5. In a sentence, summarize the message you would like to give the stiite regarding 
municipal government. P l e a s e  d o  n o t  p o s t .  t h e  s ta ie  p r o b l e m s  on  t o  

c o m m u n i t i e s  t h a t  a r t  p r e d o m i n a n t l y  n a t i v e .  As s i n  c c d  a b o v e  Ll ie v  f e e )

government owes thorn not them owing novernmenr.

T H A N K  Y O U ,  f r o m  th e  A la s k a  C o n f e r e n c e  o f  M a y o r s  n n d  A la s k a  M u n i c i p a l  L e a g u e
C'kcvln jvoiv 196iurv.doc
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(Please take n few minutes to complete and return ASAP by FAX to 4(>3-548Q ) j

M up lc ln a litv£5lc( Completed by r^Vv> o -/• A  ̂ C^cJ-lj '

1. Since 1085, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers o f state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? No'\j_Yes, i f  yes, please give examples:
b. service cutbacks.  No^  Yes, i f  yes, please give examples:

j 5 c ^ g , T A <  5 ° / g

C  u_-f L> c^ cJr Lo 'A k  o  A /  7 t -  J

_5-juCT '2^ - c s - T c w f  JOcs r-- .̂
Of

2. I f  the state continues tits trends described in question 1. what do you feel the impacts 
on your community w ill be over the next several years:

~ T r i j -  C(Ay CvT 0 ) 0  .-V U j

b u .  A /, » -V . A f  *- du  c b o - o --------- IA  Q v °  ^
t s -

3. Since 19S5, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? N V  1 Yes, the most significant
are: IQ j g ~ o . y   ̂ y

4. Describe something your municipality accomplished that you are especially proud of. 
especially over the past year or so. For example, a new program 10 promote community 
economic growth, or a way to do more with less.
 .  C s O /\ S ^ r L - e - A '  r>f*

 1&  ^ ------b l n i J r O  Cv- ~

5. In a sentence, summarize the message you would like to give the slate regarding 
municipal government. TC-tf '< eSs^.r>-KcJ -/c> j

1 H A N K  Y O U ,  f r o m  th e  A la s k a  C o n fe r e n c e  o f  M a y o r s  a n d  A la s k a  M u n i c i p a l  L e a g u e
C levln jî m I96ju<v<k<
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ACoM and A M I. MI.-NICIPAL SURVEY
(Please take a few minutes to con. !Jcte and return ASAP by FAX to 463-5480 )

Municipality M'frf 111 1 (fat P . Completed by { f to t£ 6  __

L. Since 1985, have state cuts in Municipal Assistance/Revenue Sharing and other 
municipal aid programs, transfers of state acrvice responsibilities, unfunded mandates, 
and underfunding state programs (such as^chools), been a major factor in local:

a. tax' or fee increases? t /  N o  Yes. if yes, please give examples;
o  . b service cutbacks.  No ^  Yes, if yes, please give examples:

H o / ' d ?  _____P h J  t n  trjJO ^e.1  4 - ^ /  /t>____

f M ’f l t l s n /  f l f l  A/ V  t 'A l -  S 'S  r -  / I  __________ _

2 If the state continues the trends described in qucsrion 1, what do you feel the impacts
on your community will be over the next several years: (drt-Se* / ________

U '- / /  A p .e c /n iL s  M r t / e r  _j/p. f f e & u / t s
I it? <r> 't r A c  6  n X  /U )C * S  /X < S i/m s < - z

f y h ± .  ~ Q f . f i  b £ s_ a / s t o i r t  ! A < L  ■*> n e t -  __

3. Since 1985, in addition to sales and property taxes, has your municipality had to
Implement other taxes or fees to maintain services’’ t ^ f c o  Yes. the most significant
are:

4. Describe something your municipality accomplished chot you are especially proud of, 
especially over the past year or so For example, a new program to promote community 
economic growth, cr a way to do more with less.

-fr> r f c f / / . ,  s e ,  'J T / iS s / r t ?,■ > £ .(:. ________

— 2 2  /? .---------- -■ /  -  ,' f  A ' . ' ,  / -

J h A  ' ' / y ^ A . i .  i! -  '

5. In a sentence, summarize the message you would like to gtve the smte regarding 
municipal government / ] / ] L f s r O r c  ( i f .  ^ d u c  f j  s x t .  A a s -a L *

a n  Q C f r  (lLir/7!us>, y<.. / i  S c / S

1-L‘fifsi 'S/ftTL sS. A v '.*?.£/>? y  f)S] j si S 'j/t S/'c*'s /  'S  5  Vs /(?„
{ / S 2 .  — 'Q / / .A l ___n — / d  A - ______ ______________
THANK YOU. hem the Alaska Conference of Mayors and Alaska Municipal League
C kfvln 6* c



ACoM and AML MUNICIPAL SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipa lity K Completed b y  jJyw Axs  1

\U A a  I v iA U .  " ■ - r1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers o f state service responsibilities, unfunded mandates^ ' 
and underfunding state programs (such as schools), been a major factor in local: ~

a. tax or fee increases?____No^H Yes, if yes, please give examples:
b. service cutbacks.  No  ̂Yes, if yes, please give examples:, jj**'

W  U A \ \  f U c IU . - U .A  o k i i . h  A -»\«- M i l  r h u u a  i i s i £ - A j u . i \ M \C v .& A L A  ._    ,

V. ' <■> ( \yvik<At A AiriHh. y • Yu lvJIau c _fo.r fe n .Ta iJ J i
-j f t  iv -   6 . U . L  L v f l - J  t . U A t A j . \ A V x J L l \  H |  ^ J H 'T T v .- iL  A  CX

i  ( m i U ,  Av-flLu-i.'

2. I f  Lhe state continues the trends described in question 1, what do you feel the impacts 
on your community w ill be over the next several years: \A i,ŵ  i i A j a u i u  A

\W M U l-a _ t  . ( \ , j  /Y i t  t. A a  f t y i X - A T i  A t . / * f r c . l i * AA __ QwJ./XVLt.:La_ YT\ 1 x ^ t A. f r - f r i l  j
1 i\\ . vxs^i.W^fVcL r; IaU  ̂Ar</L.v, Ai y n*>A wjpur-Ai^U

0 .11^ it-in ABii iiU  A-vt
V hA u .a V i l m  , \ J m  v U . v jL ^ L i  i A A U A j l l  f t  ..___________________!_________ L

3. Since 1985, in addition to sales and property taxes, has your municipality had to 
implement other taxes or fees to maintain services? No ̂  Yes, the most significant
are:

^  ^  t, ^ , Y  \ g V  \ w ( t \ c C L L A; u n  ̂ i if 4 — »■ *. * i ■ ■
A f l - J - L j _ k t L *  ^  1  j  ^  4 7  I, i . a \ \ / l A i  A t  /

v-<

4. Describe something your municipality accomplished that you arc especially proud of, 
especially over the past year or so. For example, a new program to promote community
economic growth, or a way to do more with less.
_ £  '  11A A A i t l A u - . b u  Y . s q .  . U u f e f U M i t  M l

y\ -H* v. V yw i 1.1 \ a At A 0 a /( AVa'iâ  f*\
V  ̂Ws r  V 1 { A a f n civ \ ^ .(■■vmukvvi

'-jy.LA.iA Q.tfJ. /iWu; . ( j.ol. L
jJ  i

t I , .CSrAL,J^-t^£. .V.^A
v j L  - b y t V  W x v l  u  L v< tv . a A l A , fl v J  n U ^ u ;  M n _ . t j . o j .  L  i  k t . m a

5. In a sentence, summarize the message you would like to give the state regarding 
municipal government
(tv \ A i h   ̂ ti.-jvi/. rJ_L‘ iAi.<^bc.t  ̂v ..J

X t H r
THANK YOU, from the Aiaska Conference of Mayors and Alaska Municipal League
C.kevln:»com :l96iurv doc



FEE 15 ’3 6 li:240M CITY OF TELLER

_ _ _ _ _ _ ___________________ A & J L o J V I  * n d  . A .  J v f f i  ^ - J V I X J W I X

( P l e a s e  t a j < . «  a  f e w  m i n u t e s  C o  c o m p l e t e  a x i c i  r .

r v i M n l c i p » M r y    C u m p l v t u d  b y  _

1 . 1 O f t - * * ,  h n v w  n - t r t r ^  o u t . *  i n  M u n i c i p a l  A a i i s ^
n n m i c i p n l  d i d .  r r o g T o m f f i ,  t r o n 3 f o r o  o f  c t a t o  c * r s ' i c c  

a n d  u n d e r l a n d i n g  s t a t e  p r o g T a m s  ( a r u c h  a s  s c h o o l s

a .  t a x ;  o r  t o o  I n c r e a s e s ?  W o  _______

b . s e r v ic e  c u t b a c k s .   W o ______

No, flOt yet

2 -  I f  t i i »  mfj iTo c o n t f r r u * *  t l s *  t r c n t i *  d< * i i t c r ib -* d  l t t  < ; i K « T i a n  1 ,  W h M  d o  y o u  f e d  t h e  V
o n  y o i it- o o m m u m t y  - w i l l  "b« o v w  t H o  n e r x t  s ^ v o r w l  y * * x » i  .

If they aren't going to '.'•c oca' governments then they need  to let local governm ents have more 

a u t h o r i t y  t o  c o n d u c t  f u n d  raising on thoir own s u c h  as  raising the pri7e payout limits for 

m unicipal run gam ing activities Let communities decide on their own hov/ much gaming is too 

m u c h  fo' the:r com m unity W e  only allow Dingo evenings if tn=:p is no school the next day

3 .  S i n c e  1 9  8 5 ,  I n  a x i d i l l o n  l o  t * j «  a n d  p r v p a r t y  T i o c a a ,  h i u  y o u r  m u n i c i p a l i t y  h A r  
o u i s r  t f i x c % a r  t o o l  txj m t i n v j i  n  ■ wr  v l « . ^ u 7  i~% ->___ 9» .  *■»U*-

M J r+ i _        —

The City of Teller has heen involved in gammg a couple of different times since 1985 Lately we 
started aga n .n 1994 tn 1995 we were able to raise about S i60,000 through this method, wnich 
we nave used to pay off past debts and s.-oood other Dasic c-fy services

A . u a i c t i b c  c o T n c U u c m  y u U r  m u u i u l y U i V  »A* o m j i U » h » a  O i » x  y o «  * i »  » * p * o l » h v  T "  
■  a p o c i a l t y  c r v « r  t l u i  ^ a . t !  y < n r  o r  AO P o r  n v n m j i l * .  a  r » o w  p r o g m T n  t o  p r o m o l o  c o n

e c o n o m i c  irowib, or » vo d o  less.

W hen I became Mayor in December of 1593 the City was cn the brink of collapse due to poor 
management We instituted the DCRA model accounting system, started operating our own 
bingo\o,j"!3CS c e 'm i tc benefit city operations anc began a pr campaign emphas zmg collection 
of tne acco-nts receivable >n o'der to keeo o . '  c**y mean fveryfine mat has traveled busn 
Alaska much comments c -  new clean .[ is ip Teller We rescheduled our debt payments, 
survived a coup.e of iRS liens and took eve' the f^ d .n g  for the annual Christmas Holiday 
events, Stability at tne tcp has attracted some competent off ce staff, we have a water & sewer 
feasibility etudy going on, funding for phaeo 1 is in 'he current capital budget, a reindeer 
siaugnter-ouse snouid ce oui't this summer willi a CDSG grant

5. In u uviUflc*, ruronuirt? : ilixi r a M U ^ t  y o u  w o u l d  UIcm to iiv# ch-o i u t »  wi^Air
1 • « -j\J v  1 v '4* 1 s »'U» Tyro — n»« | _ -__ l_M_ — amm t

• • v

Most of us n3 ve 3  greater concern abu-t cur environment tnan any agency could possiDiy 
regulate There are seme regulations that don't make sense >n cur rural settings that cost a great
dco t© '-ou t Con't u© to meet irom  <. '•lecv the c*a*a ic willing to pick up the tab fer
f One o* :ne D'ggsst prcotems is Tlnomg ccmperent per<nnr»i Funding fut sutioo's in rural 

k  wnefijiiy inadequate Where >s me nexi g e -e ^ tio 1" c ' 'eaders going to come from'? I 
nope mat :h-s * sea1 ,ea’ we w;ii De able to deve op a pay scale for our employees that is 
compaiau'ts iu lliu  piivate nfcutor in ©'©*• to *cep attracting r  aMy ^ort*?'* Rut ~c need the



F E B - t S - ? 6  THU 1 2 : 5 6  PM

  ^ C o H aM M l L M M C l E A L ^ l ^ Y . ^  '  ' .

; (piease take a few minutes to complete and return ASAP by FAX to 463-5480) 

M un ic ipa lity  CHUATHBALUK Completed by S teve B e n n l s  -  Hoy°r  _  _

i .

1. Since ] 985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers o f state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a tax or fee increases? JNo Yes, i f  yes, please give examples:
b. service cutbacks.  No XX_Yes, i f  yes, please give examples:

Municip a l  As r .c . /Rev._Sharlng cues have r e su i te d  In hours_budgeted f or
our C ity  Clerk a rid MalnCcnance Man. As a re su lc  of cut6  we' ve a l s o  e lim inated
the Ci t y  s 6 a le s  of home h ea t in g  f u e l ,  g a so l ine and p ropane., A l s o  thp..City
haa had to  s top  hau ling  honcybueket s e r v i ce* .mH 1 p^vq 1 1- up _Co r e s i d e n t s .

2 I f  the state continues the trends described in question 1, what do you feel the impacts
o n  y o u r  c o m m w u r y  w i l l  b e  o v e r  t h e  n e x t  s e v e r a l  ye a r s :  / / l )  J o b l o s s  f o r  a  C i t y  C l e r k

and_hc>u_rcu t on Maintenance. Man. ^2) Loss of the a b i l i t y  fojr_our Ci t y  to
f u n c t io n p ro p e r ly  as a 2nd clas*; c i ty  and e x i s t  in name.o n ly .  If3) Our
commu n ity  u i l l  s e r io u s ly  look a t _uichdr.iv 1 n g_jj:l iJH f mbership in  AML and
e x i s t i ng as an jRA counc i l  and propose e x is t in g  v i rh  -ire; own co u n c il  and 
j u d i c i a l  system.
3 Since 1985. in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? No XX_Yes, the most significant
are: In c re a se cos t  of c i t y  provided s e rv ic e s in a l l  a re a s  f c r  ro rmrmnity

r_ l s  i d e n t s  s u c h  a s  l a u n d r o m a t  f e e ' s ,  e q u i p m e n t  r e n t s  I s  _a n d _  t o  c e a s e  s a n n . i  c i o n  

sA L vJ _ c. ? ^ U l 5 n c y b u c k e _ t _ h a u_1 i n g _ a n d  l e a v e  i t  u p . ± o  r h p - . r - / > g l 4 ? n r <   ___________

4. D e sc r ib e  som eth in*  your m unicipali ty  accom plished  that y o u  ore e sp e c ia l ly  proucl of, 
e sp e c ia l ly  o v e r  the past  year o r  so. For exam ple , a n ew  p rogram  to  p ro m o te  c o m m u n i ty  
e c o n o m ic  g row th ,  o r  a way to do m ore  w id j less.
0  ur_ M u n i c i p a l  i t y  f u n d  I n  g  h a s  .bejr . tL.cu t  f t r ^ y j r . i l i y  r h * f  o u r  3 e r v l c e s _ a  r  e 
now^ i n  b a r e - b o n c s  e x i s t a n c e . F r a n k l y , t h e r e _ _ i s n | _ t  a n y  a c c o p p l  f s h m r n r  

r e c  e n t  l y  we c a n  l o o k  u p o n  wi t h  j j r  I  d e  a n d  i n  f a c t  j; h e x e  1 <; n n  o v e r - r i d i n g

f e e l i n g ot^ r e s e n t m e n t  a n d  r e c o n s d e r a t i o n  p f _ _ B e g k i n g  a l t e r n a t i v e  f o r m s  o f

c o m m u n i t y  g o v e r n m e n t .

5. In  a sen ten ce ,  sum m arize  the  m essage  y o u  would like to give  tho s ta te  re g a rd in g  
m u n ic ip a l  government. Rural commu n i t ie s  and c i t i e s  In Alaska have b e e n  

s low ly  s t ra n g le d  by re g u la r_ a ss 1jseaLQce_a_ndjte Y.ejuuL S.haring m r h v i c  
r esl' ^ I f> c o n t inuous fu c t io n al decreases and name o n l v  e x i s t ance. 
Tnere T s  a r e a l  "Ha n g e r  of c i d e s  looking a t a l t e tn a ceve forms of government, 
T H a N K  Y O U .  from the A laska C onference o f  M ayors  end  A laska  M u n ic ip a l  L cn g u c
C i«vm j . ‘ont.<9£fUrv dot
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_______________ ACoM jm LAML MlJNICIPAL.SURVEg_______________
(Please take a few minutes to complete and return ASAP by FAX to 463-5480 ) 

Municipality CITY OF PALMER CorapIctca by HEMERY P. GIJIXOTIE

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers o f state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases?  No x Yes, i f  yes, please give examples:
b. service cutbacks.  .No X  Yes, i f  yes, please give examples:

The c icy  s a le s  tax was Increased  from 2% to 32. We have in c re a se d  fees
f or v a te r  hookups, bu ild ing  in s p e c t io n s  . a i r p o r t  le a s e s ,  a i r p o r t  t i e  downs , 
u t i l i t y  s e r v ic e s .  WE have cut f iv e  employees, pu b lic  work.9 2, l i b r a r y  2 ,

accoun ting  .1. We have d e laved s t r e e t  r e p a i r s .  We have cut l ih ra rv  h o u r s .

2. I f  the state continues the trends described in question 1. what do you feel the impacts 
on your community w ill be over the next several years:______________________________

We w i l l  need to Increase lo c a l  ta x e s .  We c a n ' t  cut much more and be 
a v ia b le  c i t y .  We fee l  w e a r e d o v n  to  minimum3. Population i s  i n c r e a s in g 
w ith  the  demand fo r  nore s e rv ic e s .  Federal mandates have taken money from

OAhgr lo ca l p r o je c ts .  The sen io r  ray exemption  decreases  funding-------------

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? No x Yes, the most significant
are: Fees as l i s t e d  above__________________ ____________ ___________________

4. Describe somediing your municipality accomplished that you are especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a w-ay to do more with less.

We continue  to support the o f f i c e  of Palmer Economic development. WE
h ave used p r iv a te  rconenv to add rn an fr  ha.I_1_f.ip IHs R-;si ness ----------
l andscaped and added o ther th ings  ro .summer beanri f i.viHrm The Lions-----
Club purcahsed co s t ly  holiday l i g h t s  f or the c i ty  and rep a ired  e x ix t in g  one s .

5. In a sentence, summarize the message you would like to give the state regarding 
municipal government. PLEASE DON'T BALANCE THE STATE BUDGET in a way

THAT WILL INCREASE THE LOCAL TAXES. We w ill s t a r t  a pub lic  In form ation  
s e r i e s  to a l e r t  the vo ters  to the reason for Che in c re ase  in tax es  and 
tlui reduced d l ty  s e rv ice s .  “

T H A N K  Y O U .  & o m  th e  A la s k a  C o n f e r e n c e  o f  M a y o r s  a n d  A la s k a  M u n i c i p a l  L e a g u e

C'cevtn.-ao: Rvi96ivrv.doc

T O T A . P . 01
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______________ A C oM  and A M L M M C IP A L  S U R V E Y ______________
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

M un ic ipa lity _________Completed by J o h n  ?. S w e e n e y ,  F i n a n c e  D i r e c t o

1. Since 1985, have state cuts in Municipal Assistant iJ Revenue Sharing and other 
municipal aid programs, transfers o f state service responsibilities, unfunded mandates, 
tnd underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? No X Yes, i f  yes, please give examples:
b. service cutbacks.  N o  Yes, i f  ye*, please give examples:

- P r o p e r t y  t a x  r a i s e d  Q.8 m i l l s ,  f r o m  2.7 to .>.5 m i l l s ,  i n  F Y  1993

T h i s  m a d e  the to tal e f f e c t i v e  p r o p e r t y  tax .i2.05 m i l l s  in F Y 199 

- P r o p e r t y  t a x  r a i s e d  0.8 m i l l s ,  f r o m  1.9 to 2.7 m i l l s ,  i n  F y  193/

- I m p o s e d  5S H o t e l / M o t e l  R o o m  T a x  in FY  1993.______________________

- I m p o s e d  a m b u l a n c e  fees in F Y  1996.

2. I f  the state continues the trends described in question 1, what do you feel the impacts
on your community will be over the Dext several years: K e n a i  is r e a c h i n g  a p o i nt 

w h e r e  p r o j e c t e d  r e v e n u e s  w i l l  no l o n g e r  s u s t a i n  the c u r r e n t  

l e v e l  o f  m u n i c i p a l  s e r v i c e s /  m u c h  less f u n d  g r o w t h .  K e n a i  

m a y  s o o n  b e  face d w i t h  the p r o s p e c t s  of e i t h e r  r a i s i n g  t a x e s  

o r  r e d u c i n g  s e r v i c e  le vels._______________________________________________

3. Since 1985, b  addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? No X Yes, the most significant
are:__ _________________________________________________________________________
- I m p o s e d  5i H o t e l / M o t e l  R o o m  T a x  in FY  1993._____________________

- I m p o s e d  a m b u l a n c e  fees in F Y  1996.__________________ _______________

4. Describe something your municipality accomplished thar you are especially proud of, 
especially over the past) ear or so. For example, a new program to promote community 
economic growth, or a way to do more with less.
- B e c o m i n g  an A l l  A m e r i c a n  C i t v  in 1 992.____________________________

- C o n s t r u c t i n g  a c o n g r e g a t e  h o u s i n g  ( u n a s s i s t e d  li ving)_______

c o m p l e x  for s e n i o r  c i t i z e n s .  We  f e e l  o u r  s e n i o r  c i t i z e n s  

p r o g r a m  is the b e s t  in t h e  s t a t e . ___________ _________

5. In a sentence, summarize the message you would like to give the stale regarding 
municipal government. A m a j o r  r o l e  o f  s t a t e  g o v e r n m e n t  is to 

a s s i s t  l o c a l  g o v e r n m e n t ,  e i t h e r  w i t h  d i r e c t  c a p i t a l  f u n d i ng or 

i n d i r e c t l y ,  t h r o u g h  p r o f e s s i o n a l  s e r v i c e s / a s s i s t a n c e .  T h e

S t a t e  o f  A l a s k a  m u s t  n o t  f o r g e t  this role!______________________

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
C kev'tn *£x>m-|9<rtur*raoc
S i n c e  f i s c a l  y e a r  1986, t o t a l  S t a t e  o f  A l a s k a  M u n i c i p a l  A s s i s t a n c e  

a n d  R e v e n u e  S h a r i n g  p r o v i d e d  to the C i t y  o f  K e n a i  has d e c l i n e d  by 

6 4 . 3 %  f r o m  a h i g h  o f  $ 1 , 5 9 1 , 6 9 2  in FY 86  to a p r o j e c t e d  l o w  of  
$ 5 6 7 , 7 0 8  in FY97, for a t o t a l  d e c l i n e  of  $ 1 , 0 2 3 , 9 8 4 .
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_______________A C nM  and A M T . M T INTC IPA I, S tJRVEY ._______________
(Please take a few minutes to complete and return. ASAP by FAX to 463-5480 )

M un ic ip a lity  a Completed by

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers o f state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? A  N o ___Yes, i f  yes, please give examples:
b. service cutbacks.  No /Yes, i f  yes, please give examples:

P < x ~ r  ~ / v 5  P ' s r * .  ________________________

A

2. I f  the state continues the trends described in question 1, what do you le d  the impacts 
on your community w ill be over the next several years: -'TT'^* , ^ c7~x

L j . J p  ~ s"cr- *  o--~

Ci _____ /*f Acf S*r . Agy’X g  ( Z? -Z*' S3 Z? ' &___ Xt-.g'-?'

3. Since 1985, in addition to sales and property taxes, has your municipality had to 
implement other taxes or fees to maintain services? A N o  Yes. the most significant

4. Describe something your municipality accomplished that you are especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with jess.

s d tS .  yE E o c.1       _

I

5. In a sentence, summarize the message you would like to give the state regarding 
municipal government ~~r r̂!•> Xv«-<r .
S'/tri* *>JS?i a'r ~f*\ /t- -T/to 7JJ. ■ ~T/c r A&C'SJL <3? ~7~ f/p̂i

~ - y  ~ 7 7 ‘ f j)

T^P A £~, 2sYX,' >y*r--r~.
T H A N K  Y O U ,  f r o m  t h e  A l a s k a  C o n f e r e n c e  o f  M a y o r s  a n d  A la s k a  M u n i c i p a l  L e a g u e

CltEvirvsrum: 196jvrv.doc
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______________A.CpM  a n d .A M I M U N IC IP A L  SU R V EY ______________
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

M unicipa lity nr \M T T  Rnonn r -u  Completed by BOROUGH CLERK AND MAYOR GONZALES

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Shoring and other 
municipal aid programs, transfers o f state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? X No __ Yes, I f  yes, please give examples:
b. service cutbacks.  No Z^Yas, I f  y fis, please give examples:

S ERVICES HAVE BEEN CUT IN THE FOLLOWING AREAS: EMS/»TRE DEPARTMENT.
LOCAL L IB RA RIE S.  AND MENTAL H E A L T H . _____________

2. I f  the state continues the trends described tn question 1, what do you 'eel the impacts
on your community w ill be over the next several years: these ser v ic e  wtt.t.______
CONTINUE TO DECREASE AND OTHER TAXES WILL HAVE TO BE IMPLIMENTED.

T H IS  WILL FORCE OUR LOCAL GOVERNMENT TO TAX THE PEOPLE AND SUPPOSEDLY 

KEEP THE STATE OUT OF TAXATION. _____

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? N o  Yes, the most significant
are: t h e  d e x a l i  borqi  ?.h h a s  o n l y  BEEN IN i n c o r p o r a t i o n  f o r  f i v e

YEARS- AND THIS  DOES NOT APPLY NOW, BUT WILL IN THE FUTURE.

4. Describe something your municipality accomplished that you are especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with less.
WE HAVE PONE EXTENSIVE RESEARCH FOR A NEW MUNICIPAL.LANDFILL THAT
WILL CREATE A SAPE ATMOSPHERE, JOBS AND LOWER T I P P I N G  FEES FOR____________
OUR RESIDENTS.

5. In a sentence, summarize the message you would like to give the state regarding
m u n i c i p a l  g o v e r n m e n t ,  w h i l e  t h e  STATE g o v e r n m e n t  is c l a i m i n g  t h a t _________
THERE WILL BE NO TAXES IMPOSED IN I T S  RESIDENTS,  THEY ARE IN FACT

TAXING THE PEOPLE THROUGH THEIR LOCAL GOVERNMENT BY REDUCING___________
REVENUE SHARING AND MUNICIPAL A S S I S T A N C E ! ______________ _________________

T H A N K  Y O U ,  f r o m  th e  A la s k a  C o n f e r e n c e  o f  M a y o r s  a n d  A la s k a  M u n ic i p a l  L e a g u e

C : k rv ln : o w  m : 196 r j r v . doc



£__  (Please take a few minutes to complete Mid return ASAP by FAX to 463-5480 )

M un ic ipa lity  Pe te rsb u rg  Completed by J o d e l l  Jones___________ _

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Shot ? and other 
municipal aid programs, transfers of state service responsibilities, unf :d mandates, 
and underfunding state programs (such as schools), been a major facto i. ccal:

a tax or fee increases? No xx Yes, i f  yes please give examples;
b. service cutbacks.  No x:< Yes. I f  yes, please give examples;

Sal.es tax  r a t e  Increase  from 57. to  bZ in Auguat of 1989: Po lice  Dept, 
p e rso n n e l  c u t  , L ibrary  budget nnd f i r e  Dept, budget. Cuts have s e v e re ly 
r e s c r l c to d  d o l l a r s  a v a i l a b le  fo r cap ita l.  Improvement p ro je c ts  to c i ty  
i n f r a s t r u c t u r e .  S o i la r s  must go to o p e ra t io n  and maintenance in s tead .

2. I f  the state continues the trends described in question 1, what do you feel the impacts
on your community w ill be over the next several years: C l t /  nf Petersburg has property  
tax  cap o f 10 m i l l s ;  un less  die v o te rs  agree to revoke the cap, an Inc rease  to
s a l e s  tax  o r  dec rease  of .services i s  only reco u rse .______________ _ _ _ ____

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? No x Yes, the most signif1 cant
are; Parks  & Rec te e s  increased to  help support ye rv lceis . flu tid ing  
perm it f e e s ,  ambulanc e fcca , misce l laneous a d m in is t r a t iv e  fees  and 
cn ro rp rJ .sc  fund charges nave at.I Geen increased .

4. Describe sometiiing your municipality accomplished that you are especially proud of, 
especially over die past year or so. For example, a new program to promote community 
economic growth, or a way to do more with less.
Co-opted wich US l'orcec Service and non-profits Co provide funding 

for several P3rks & Rec projeccs

5. In a sentence, summarize the massage you would like to give the slate regarding 
municipal government. Unfunded s r . it c  m.ind:ir>»« H h r m l d  1 i p . p H i n t n . M t P d ;  they 
im pair lh e  c l t y 'u  a b i l i t y  to cope u lt l i  revenue sharing and municipal 
a s s i s t a n c e  r u t s .  Lack of funding f or Sr. C it iz en  p roperty  tax exemption 
c r e a t e s  an undue burden.
T H A N K  Y O U ,  f r o m  the A la s k a  C o n ic T e n c p  o f  M a y o r s  and A la s k a  M u n i c i p a l  League
C k«vln:c«m;196jurv.doc
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A C o M  a n d  A M L  M U N I C I P A L  S U R V E Y  

M u n i c i p a l i t y  N o r t h w e s t  A r c t ic  B o r o u g h  C o m p l e t e d  B y  C h u c k  G r e e n e ,  M a y o r

1 S i n e *  1 9 8 5 ,  h a v e  S t a t ©  c u t a  In M u n i c i p a l  A s s i a t a n c e / R o v e n u o  S h a r i n g  a n d  o t h e r  
M u n i c i p a l  a i d  p r o g r a m a ,  t r a n s f e r s  o f  a t a t a  a a r v l c e  r e a p o n a i b l l i t l o o ,  u n f u n d o d  
m a n d o t o a ,  a n d  u n d e r f u n d i n g  a t a t a  p r o g r a m ®  b o o n  a  m a j o r  f a c t o r  in  l o c a l ;

a .  T a x  o r  F e e  I n c r e a a o a ?  XX N o  Yea
b .  S e r v i c e  C u t b a c k a ?   N o  j s l  Y ea

Rofld m aintenance activities reduced more than 60%. Clinic Operations and maintenance reduced.mots .  
flian 98%. S ch™ 1 Budget reduced 15% or more. Schools maimenance.detef.red, Reptecement.SchflQls. 
delayed.

2. If t h e  S t a t e  c o n t l n u e a  t h e  t r e n d a  d e s c r i b e d  In q u e a t l o n  1, w h a t  d o  y o u  f e e l  wil l  b #  
t h e  I m p a c t ®  o n  y o u r  c o m m u n i t y  o v e r  t h e  n e x t  s e v e r a l  y o o r a :

B e fr iend ability ot communities in jurisdiction to m eet reporting reguirem ents_tQ_handl9 own atfaiES r  

Increased emnhasis on Borough to provide these functions with resulting lo sses in maint8nancQ_Ql_aftad 
on economic development, zoning enforcem ent, pollution prevention, _ educa tiona l fund ing._ a lc , 

S w ^ n in o  changes in the school system  organization at a pace sp.rapid as to threaten, or in jure the quality 

Of ftdncation now  available.

3 .  S i n c e  1 9 8 5 ,  in  a d d i t i o n  t o  s a l e s  a n d  p r o p e r t y  t a x e s ,  h a s  y o u r  c o m m u n i t y  h a d  t o
I m p l e m e n t  o t h e r  t a x e a  a n d  f e e s  t o  m a i n t a i n  s e r v i c e s   No XX Y e a .  T h e  m o s t
s i g n i f i c a n t  a r e :

A graduated  sca le  ol lees in lieu of tax.es with lhe Com incQ/Bsd Po q  mine_has kgpLlh is B o ro u q tia fto a L .

Savings realized over the lirst lew  years  ol lhe agreement are now being depleted There  is no tax base

lor a reasonab le  alternative method ol lund raising in this jurisdiction.

4. D o e c r l b e  s o m e t h i n g  y o u r  c o m m u n i t y  a c c o m p l i s h e d  o v e r  t h e  p a s t  y e a r  o r  t w o  t h a t  
y o u  a r e  e s p e c i a l l y  p r o u d  of .  F o r  e x a m p l e ,  a n e w  p r o g r o m  t o  p r o m o t e  c o m m u n i t y  
e c o n o m i c  g r o w t h ,  o r  a w a y  t o  d o  m o r e  w i t h  l e s s :

V illage  fires are deadly threats. The K iana Volunteer Fire Department developed a  svs lem  tor dealing with 

them  that w as  efficient and cost-effective. W ith Borough assistance, they can now m arket the system  

sta tew id e  E a c h  village developed  lhe  concept ol putting together a “perm anent lund" lo  assist with the 

cost of se rv ices, and new business starts who receive grant assistance through com m unity eligibility must 

p ledge 1 %  ol gross profit to the com m unity perm anent lund A new business start is happening in 

Bu ck land as  an indirect result ol Borough Piannino_wtiich is an E X P O R T  IN D U S T R Y  with renewable 

ta sg m cflg  O n ce  aoa ln^ t% _o f the gross profit q o e s itL a  com m unity perm anent fund.

5.  In  a  a o n t a n c a ,  s u m m a r i z e  t h e  m e s s a g e  y o u  w o u l d  t i k e  t o  g i v e  t h e  s t a t e  r o g a r d l n g  
m u n i c i p a l  g o v e r n m e n t :

M unicipa l QQyem m anl is.ao-imDQrtant segm ent of manv_local networks, including So ra ch & R e scu e . 

e cQ Q o m ic jla ye lQQmenL_vplunleflr tax .assistance, and maintaining the quality ot (jfe: to reduce the 

m unicipalities anv further will destroy or severe ly  c ripple these networks



A C oM  and A M L  M U N IC IP A L  SU RV E Y
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(Please take a few minutes to complete end rerum ASAP by FAX to 463-5480) J

M un ic ipa lity  _ completed by ' 7 / ) # ^ A A jiC k k J b i'L csi/fj jzhaJnc

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Shoring and other 
municipal aid programs, transfers o f state service responsibilities, unfunded mandates, 
and underfunding state prr grams (such as schools), been a major factor in local:

a tax or fee increases?  No X Yes, i f  yes, please give examples;
b. service cutbacks.  ]No J^Yes, i f  yes, please give examples:

2 . i f  the state continues the trends described in question 1, what do you feel the impacts 
on your community w ill be over the next several years: V) A v aiin rtJL' r l SJ/./TP j l/ftlfffo

i > . > Q m o ___

3. Since 1985, in addition to sales and property taxes, has your municipality tad  to
implement oth^r taxes or fees to maintain services?  No X_Yes, the rno9t significant
are: x/ \ AJ- < L 0 & O ttM'L* A & J-+

4. Describe sometliing your municipality accomplished that you are cspcciolly proud of, 
especially over the past year or so. For example, a new progT&m to promote community 
economic growth, or a w-aŷ to do more with less.

M a d
p u d  o n  / m a d & J i s  , —

5. In a sentence, summarizcthc message you would like to give the stflt^regardin 
municipal government. 7 A l

T R aNK YOU, from the Alaska Conference o f Mayors and Alaska Municipal League
C fctvir. jojm JHl.rv Joe
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A C oM  and A M L  M U N IC IPA L  S U R V E Y
(Please take a few minutes to complete and return ASAP by FAX  to 463-5480)

M un ic ipa lity   Completed by T?r£t-— A/ftGAiQ4<<- +

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers o f state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? No es, i f  yes, please give examples;
b. service cutbacks.  ]No X  Yes, i f  yes, please give examples:

2 . i f  the state continues the trends described in question 1, what do you feel the impacts 
on your community w ill be over the next several years: __

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? No X  Yes, the most significant
are: / c c < t / . •>

X — -------------------------------------------------------------------------

4. Describe something your municipality accomplished that you are especially proud of, 
especially over the past yeai or so. For example, a new program to promote community 
economic growth, or a way to do more with less,
_ .  x X f e  x X / j A / ' f i r f i o j -  — Q e i L l  

a^ , ----------- ------------------------

5. In a sentence, summarize the message you would like to give the state regarding 
municipal government. '*rfijvtt/ nt+ieA/TlT t'J/t.L

C * k l r / A j « &  r ' #  s  e e s * *  t / A ' / c r *  S '~ s > r < ?  <z / } r < - ____

/ } L L  M r t L  k f ^ n ^ r o i  & e s 6 a r / : < f s  C c + j n u u r .

3 o / i  o uy&MJ A t a .______________________.—  __________
THANK YOU, from the Alaska Conference o f Mayors and Alaska Municipal League 
C Uvln tcom:IMiur» ioe
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ACoM find AMI. MUNICIPAL SURVEY
(Please take & few minutes to complete and return ASAP by PAX to )

M un icipa lity Completed by / / /f r M /* 1 < ^ 7 T //

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfen o f state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor In local:

a. tax or fee increases? No i/Ves, i f  yes, please give examples;
b. service cutbacks.  No ~/Ves» i f  yes, please give examples:

 J3 fr£T  Tfof /flCt<dce± - 7^. / i s — 2---- 3 - 77— y
 £ 6 C A . f r t r 7 t s J  ( £ y T & 2  f< k 6 / /C

 2 z 6 S £ ________________________ _____________________________________________________________

2. I f  the state continues the trends described in question 1, what do you feel the impacts
on your community w ill be over the next several y e an :_______

f r / U  6 £  S y v c < r >  T 3  G / s - r

/ & Z ? _ S . _ A r ? >  f r f & y  < & l / / C 6  ___________________________________

3. Since 1985, in addition to sales and property taxes, has your municipality had to 
implement other taxes or fees to maintain services? No t / i es, the most significant
are: j T ^ j -  7 ^> / J 6 » - s e t u z z * v f i o *  J
   / / i i T T K -  ../t j J  / f m  ' -------------------------- -----------------------------------

4. Describe something your municipality accomplished that you are especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with less.

5. In a sentence, summarize the message you would like to g ivetbe state regarding

■ * - * r  *________________________________________________________________
THANK YOU, from the Alaski Conference of Mayon and Alaska Municipal League
C.krvln teem:IMiurv.doc



F E E -0 7 -1 S 9 6  1 4 :2 8 CI TY OF THCRNE EAY 90 7  8 2 8  3374  P .0 1

ACoM and AMI, MUNICIPAL SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480 )

M un ic ipa lity  City of Ihornecompletcd by Kay McMaster, Mayor 
Bay

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers o f state service responsibilities, unfunded mar dates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? No x Yes, i f  yes, please give examples:
b. service cutbacks.  No x Yes, i f  yes, please give examples:

Utility, clinic, and harbor user fee increases; sales tax increase to

make up for reduced funding for clinic and emergency services operations.

. Reductions in parks mdrecreation maintenance and operations; reduced road 
nv.v.a •ep?r.cn. rc-un -‘ c . U n c  knurs or op^rdtlCh, reduced f a d i n g  for

c m e r  j e n c y  c e r v i c e s

2. I f  the state continues the trends described in question 1, what do you feel the impacts
on your community w ill be over the next several years: _______ _ _ _ _ _ ________
Continued increases in fees and taxes and,'or further reductions 
in essential services m t e ,  ettfiiydncy nodical, law enfun-iatiynl,

pollution control, etc.)______

3- Since 1985, in addition to sales and property taxes, has your municipality Iiad lo
implement other taxes or fees to maintain services? No x>: Yes, the most significant
art: increased utility rates for water, sewer, refuse, and electric services; 

initiating animal licensing fees and increased fines; initiating fees 
for administrative services, le copying, ra. ikg, notarizing, etc.

4. Describe something your municipality accomplished that you are especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with less.
Constructed with state and federal assistance, the first regional waste
treatment and disposal facility on Prince ol vvaies isiana; furided LnR

so that survey, appraisal, and sale of 11 additional industrial lets to the 
general public nay proceed; constructed the first par); the cocnrmuty 

has ever had.

5. In a sentence, summarize the message you would like to give the state regarding
municipal government Reductions in rmnicipal assistance, revenue sharing and K £

programs do not reduce government's costs for services nor coes it reduce tne
public costs tor those services - it merely passes down liUrti cuid uure of the

~~T93rdun to local uuvnjnumnl.— h r ’iuic  case?, th?rae reoul-e— ir>-4-ocal governs 
■ i n h n i t y  ro. provide essential s e n d e e s at all especially in s maU, rural

TFlANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League . . .  ,
C »<v;„ â m:i9Cr,r. doc communities where revenue generating ability is limited and th 
program funds helped support high per capita costs associated with maintenance 
and operation of water, sewer, and refuse services. When conminities can no Ion 
pay for operation and maintenance of these facilities they fail. System fai.-r

eost many nore dollars that any savings the legislature perceives to occur thr 

reduction in these program fundings to communities.
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(TIcuxj take a few minutes to complete and return ASAP by FAX to 463-5480 )

M u n i c i p a l i t y  V a ld e z  Completed bv  _ P h i l  Hub b a r d ,  C i t y  Manage

1. Since 1985. have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers of state service responsibilities, unfunded mandates, 
and underfunding stale programs (such as schools), been a major factor in local:

a tax or fee increase*? x No Yes, if yes, plcaso give examples:
b. service cutbacks. X No Yes, if yea, please givo examples:

Tlifc key p o in t  here  l a  che*e c u t s  have iiut been a 'hue l o r 11 f a c to r  In l o ca l
t n x  o r  f e e  i n c r e a s e s  o r  i n  s e r v i c e  c u t b a c k s .  I n  v.<Udsvi—<•»p "vxiiz.------
f a c t o r  har.  b«en  t h e  lore.  I n  v a l u e  o f  o i l  p r o p e r t y .  O i l  p r o p e r t y  . ' i r so c cc d 

v a l u e  hao  b e e n  d e c l i n i n g  a b o u t  97, e v e r y  y e a r .

2. If the star* continues the vends described in question I, what do you feel the impacts 
on your community will be over the dcx{ several years:___________________  .
Reduction In "quality ol l i f e "  services.

3 Since 1935, in addition tn sales and properly taxes, has your municipality bad to 
implement other taxes or fees ro maintain services? X Mo Yes. the most significant
ara; Our  C i t y  C o u n c i l  c h o s e n  t o  r e d u c e. e x p e n d !  mr p -S  I n s t e a d . _____
O p p r .^ r ln p  >>yp.»nd I t u r ^  h .sv* S i.^n  r u t  17 ;  nd 87 r o c p p r t  t v o l y  tn  rh o  t.ne r

two y e a r s .  ’Hie IL ty  A d m in is t r a t io n  expects  to  r e c e c a e n d  u se r  l e e  __
I n c r e a s e s  i n  I t s  FYS7 h n d p p t .  ______________  _______

4. Describe something your municipality acs.uiuphsl:ed tha: you sue especially ptoud of, 
especially ova the past year or so. Foi' example, a new program to promote community 
economic giowth, or a wa> to do more with lsss.
N/A

5. In e sentence, summarize the mc*9agc you would like to give the F.mte regarding 
municipal government a h  window do»» nor  <rom rh«» P m r * .  Hi ini c l  po ­
l i t i c o  f i hou ld  be I n v o l v e d  In  p u b l i c  c o l l c v  l a a u c j  a n d  s n T n H n n s  -  r . r . 
S t a t e  Man d a t e d  S e n i o r  f t r l y e n s '  P r o p e r t y  T.iv P T e r i p H n n  P rn c ra re  line 
s i g n i f i c a n t  l o c a l  f n p a r r  n i d  rln« f<n.-»nrr.il m n c , . ^ n , . n f ^ i :  1Q7T) n r r r n r  in  
THANK YOU, from tne Alaska Conference of Mayors nnd Alaska Municipal League
C U f ln  KU IU .)}6 j» l> _________ — ---------------------    _ ,     • *

£ * C i c y  g o v e r n m e n t s ,  n o t  t o  d i e  S l a t e .

)
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W !    A O M gqd AMLMLMCIPAL SURVEY'  _ ,   - - , , ,  -  ,   _
i G-’l •• (Plcaso take a few minutes to complete and return ASAP by FAX to 463-5480 ).y T I •. ■ i — — ■ -■...... ...... . ——— - — ■ • — —    ■—  — . — — — -

M un ic ipa lity  L/r^s Completed by f v a W f

1. Since 1985, have state cuts in Mtuticipal Assistajice/ Revenue Sharing and other 
municipal aid programs, Iransfcis o f state, service responsibilities, unfunded mandates,

. and underfunding state programs (such as schools), been a major factor in local:
a. tax or fee increases? No X_Yes, i f  yes, please give examples:

• ‘ . b. 6crvice cutbacks.  No ^_Ycs, i f  yes, please give examples:
1 ' X̂'nC-r.C£\lZ--Lt1__t ill  £s*k________________

JDccixmiteS - th .'frc  _Dsta: scas+.O . j?CW / •_
c>h /? c & c Q  / -

<'r. J11 ‘ ■•••’ ;,« J _

>• • •»
'■J

, , \

2. I f  the state continues the trends described in question 1. what do you feel the impacts 
- on your community w ill be over the next several years:________

• . J i o t h a r  f a t i / i h  c ^ > , H  . < l Q \ / c  f n  h t  V o  'fb - a .
*  t f i  , ^  i  a  .  .  1 ■ > .  j  i  .  i  /- . V * .V/I

‘ - : fr

s
I •

JJQ rlaQ c   6 q / / / - _ '7 U i/ e . -  tu  lQc r o  T * » g -_________.

& / a  / -e  ■ < + > ) / /  / c n o t *  Lu^ a b k . fc >  O fk Y c .k .  O r  h & ' , A  h u

/ C td fJ o r t^  _ £ z ic -. __________________________________________________________

3. Since 1985, in addition to soles and property taxes, haj your municipality had to
implement other taxes oi fees to maintain services? .No ^^.Yes, die most significant
a r c :  Z T ^ c r c m ^ O  O O g  4 < r / S c  J O q iJ s> ^ i i  _____________ ______

4. Describe something your municipality accomplished that you are especially proud of, 
especially over the past year or so. For example, a new program to promote community 

• f' “\' • ■’ . * economic, growth, or a way to do mote with less.
* ! . } ' • v ' T J j ^  ■ r e A  t i a n s  5 c A w /  * " L -  S - ^ * A . . • •

. .: j'‘ ‘ ~ tb <  f r - h  L i* ' • ;

t l  ( ‘ '■ 1 <g / o c a /  S ( h 'L ^ '. k -  ------ -

* '  !'  -

- V>*̂ ' • • ‘ .: < 5, i n’a sentence, summaiizc die message you would like to give the state regarding
ft;'!!- ' municipal government. <-A) ljO^»aJLC-iPaL . ^
V'-*- f- -l: S b a i^ in f   —

• > t h a n k  YOU, &0in the Alaska Conference of Mayors and Alaska Municipal League
. Ckcvin:iiMm:19filVlv.doe

• i
i

1 . • * *• ’*! I.
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Notes on ACoM/AML Survey

Municipality - City & Borough of Juneau 
Completed by - Dennis Egan & Craig Duncan

Post-it’ Fax Note ( 7871 Dale 2 /  T  !£ & ,»  /
r° U l £ W / V / W , £ From
CovD«pi / Co
PKor.« * Wono *

Fa*»

la . We have seen a 70% drop in MA/SSR. Since FY86 we have seen a S7 million drop in 
MA/SSR even though our population has increased from 20,000 in 1985 to 30,000 in 1996. In 
FY 86 wc received S10 million MA/SSR. In FY96 we are predicting funding just short of S3 
m illion.

ib .  State Senior and Veterans tax exempt programs. The state is currently funding only 6% of 
this program. Seniors w ill apply for over SI .3 million in exemptions and the state w ill pay only 
$75,000. This equates to over a S I.2 million shortfall.

I f  wc combine these two programs we are looking at an $8.5 million funding shortfall from the 
state. This alone equals a mill levy of just over 5 mills.

The m ill rate in FY 86 (1985) was around 9.25 or 3.81 mills less than the FY96 (1995) rate of 
13.06.

2L Services and programs w ill have to be eliminated or curtailed further. User fees w ill have 
to be instituted or where they now exist w ill have to be increased substantially. Water, sewer 
and waste water discharge regulations w ill force us to increase rates substantially and to rethink 
how these services are provided.

3.* Wc have increased tobacco (6%) and liquor (3%) taxes to offset decreases in funding to 
Health and Social Services. We have instituted a $2.80 per month hazardous waste disposal 
charge to all u tility customers. Enterprise fund fees, building permit fees, parks & recreation 
fees, etc. have a ll been increaseo. A ll fees were reviewed and increased where warranted.

4, Juneau has managed to absorb state mandates and program funding reductions that were far 
greater that the financial impacts passed on to our tesidents. We have become much more 
efficient and cost effective in providing services to our residents over the past 10 years.

Taxpayer irritation should not be focused at local government but to the declining support 
of state and federal services and municipal funding. It is not the federal or state government, 
but the local government that provides the majority of direct taxpayer services in Juneau.

Wc do this for a cost of around S I,400 per resident (property and sales tax). The state budget 
is $2.5 billion. That works out to $4,500 per resident. Even if the state stopped paying for 
education, that would only add another $800 per resident locally. So, who is getting the best 
bang for the buck?
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ACoM andAML M UNICIPAL PURVEY
(P lease take a few minutes to complete and return A SA P by FA X  to 463-5480 )

M u n i c i p a l i t y / / 3  c' t^ > C o m p l e t e d  by

1. S ince 1985, have state cuts in M unicipal Assistance/ R evenue Sharing and other 
m u n ic ipa l aid programs, transfers o f  stale service responsibilities, unfunded mandates, 
and  underfunding state programs (such as schools), been a m ajor factor in local:

a. tax or fee increases?  N o j^_Y es, if  yes, please give exam ples;
b. service cutbacks. /  N o  Yes, i f  yes, please give exam ples:

1-t f  Ita* im Piemen ltd  jr S' (~f 5W  /&W_ -rn îiZZyK^^  £*<■
Ax. r L u  *

M i . e *    - ________________________________

2. I f  the st. *t continues the trends described in question 1. w hat do you feel the im pacts 
on  you r com m unity will be over the next several y e a rs :_______________________________

-7T*l/y</4Sf 7 V  / i>v-  ^  i / C £  COPrl /  b  f  Co

/ V H t - p J & l  J t j & s / <  f ™ f i n v £ r - -

3. S ince 1985, in addition to saies and property taxes, has your m unicipality liad to
implement other taxes or fees to maintain services? X No Yes, the most significant
are: ^ ______________________________________________________ ,

•  Vue 6i'l Vt 1 kn/f 'ti £,&* -  J / l - f f t o aL
m J/kIp  fa t' Iaai}L [ \f tU r ilh ' (U uii

. b . W h f i l i U f t * *  M  t w b t n  ! * « ,  -  f a b t s b r f  , c { < -  — .

4. D escribe som ething your municipality accomplished that you are especially proud of. 
e sp ec ia lly  over the past year or so. For example, a new program  to prom ote com m unity 
econom ic  grossth, o r a  way to do more with less.

Tmf/ rvfJ ?i>L)b LQa'ti-e M f c Z u t * / '/.Jt?
 C<L f i Z a i n e & £ >  —  — i f f S f c  ■ ̂  «

C tA ^ ^  v ru  *  d  Z-yi- iJ jcr tZ n n i  /o f— LiJryt-------------
5. In a  sentence, summarize the message you would like to give the state regarding . .
m unicipal governm ent c u *.**  b /p / i lJ ?  e sn  t u *

Ilj Q ^  i+-r. 7xri A i  <Cc*. e  c r c ^ - L  7~^.y_ &t>?*
p 1  s ',  r  f t  >y nioyij'/, r-Y <f, */ < PrrJ-cCt^— <H- 7**  • (

a/  lv €•> w  r<, /  C f m m  c r>//. c //J. SfcJ SC/V**/~-*-^
T H A N K  YO U , from the Alaska Conference of Mayors and Alaska M unicipal League
C kctln IHrurt dae » ^

tA'icL-fJ /2u« p n >  < i A  4 2 * ^ ^ ^  *■■*“

£ w  Cxru/ 4m «/

/-y /y«* V , — • *■/
p 'y /4 d > V, * te ,„ c ,r™  u»A >— / -XT ̂  ■

<L-£ p  i- T \  ~Pf tg *. V  YYv/ i'1/ . .  . > ' . ' n  3
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L scJLlĉ ,  M  a.sOUj r /  X^Lt d  {Aj~£jt£$L '

0^L~u AJ~ - £  n S fo U A U > L * j> 9 ^  ? S  ^  prrv/*l-~e b  ft-5>c 

SM\0\ c- e s 1 l 7 ^  &  i/yjrrj vy\ i //-e£, /  lu> 5  < yU ^ )d
P r o  S o  r r v >  f b L . c ^  0  H ^ a .  % * *  ^ u / U c c t c A ,

07 L ^ v J U  JU-L-Z^I L f .* *  0 - 0  (!^ 7 7 7 s7 W ^ lZ £ ^  ■

O J A a  S=f = r^ e Z ^ -  ^ 7

"  5^ 1
^ O y [o ^ -f JfUt

■

#
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ACoM  and A M U k f lM C iM L  SU K Y EY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480 )

M un ic ipa lity   Completed bv \\glM  M _ .  C h ^ h lQ p k .^ t lm x A is l

1. Since 1985, have state cuts in M inicipal Assistance/ Revenue Shoring and other 
municipal aid programs, transfers of stale service responsibilities, unfunded mandates, 
and underfunding state programs (sveh as schools), been a major factor in local:

a. tax or fee increases? x N o  Yes, i f  yes, please give examples:
b. eorvico cutbacks.   No Y Yes, i f  yes, please give examples:

C J (  ~ -------------------------------------------------------------------------------

  4 a  P g / W r ^ f  y a / 4  -  •VyfflL,. - ..Of)hfiJL__C X  YZl^l^JO r^t
   — _ —  ------------------------------------------------ — ----------

2. I f  the state continues the trends described in question 1. what do you feel the impacts 
on your commumty w ill bo over the next scvctal years: _ WcT w  -U Vv̂ a ?. <y no A.a

VYN 'V r C .  SV^Aj} " W * .  L A | f ' W . \  C» T>>c tv c>
3. Since 1985, in addition to sales 2nd property taxes, has your municipality had to 
implement other taxes or fees to maintain services? No /^..Yes, lire most significant

A O L  ,V\*A ^  . %

f r c -  h < a ^ .  + 6  r a - 4 f > r  5 o  i f i i / :
Svyv-A. C o r y i Q \ » p j  a p-

4. Describe something your municipality accomplished that you are especially proud of, 
especially over the past year or so. For example, a new program to promote community

: with less.
L « > Y * ^ \ g U d  £ c s i / d k

c c o n o n t i o  g i u n m .  «,

u k  IZ 'M . — U S 1  Q v£ lc /3 D

economic growtlty or a way to do more witty less.

j £ h  $ > rc_

d̂V\ . hcW un \  s s4v\
(  i U e _

5. In a sentence, summarize the message you would like to give the state regarding 
municipal government. 7^>t> vkA  (Vrt va c vC S'0f z X<' V^vk’-rvout ̂
s ssAsdSa._. vnprvC^..-i£LoSii.. ajy\1
\& L i\ yGpcetltv h #  b-HAc ^  A eU  £ a 4 =V\USC. -fa„_ •

W vV itT ^ fk  S>V f r * 4 <U
T IiA N K  YOU, fiom the Xniska Conference of Mayors and Alaska Municipal League JjscHL yraK'-
C W »Ir\ ao>m:I9llvi*v.d.JC

v v t - t d c d  O o v r o m u o i A u  

A / t C e S ,
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L M JR Y E Y
(Please take a few minutes to complete and return ASAP by FAX to 463-5480 )

Municipality S o  /dp'Fyi Completed by k  & ̂  k f c s \  c u r  POCKy  0 v'

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers of state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), bctrn a major factor in loe&l:

a. tax or fee increases? K* N o __ Yes, i f  yes, please give examples:
b. service cutbadcs. at N o __Yes.. If yes. please giv* examples:

U T  <?.. c) c f  i  $ J <•' y\c) ^ / < r , . n e c .  c*- d  eX
• f t 1 ri J  * T'q $6~ (<*- n c IX O 3 f ~ r

ir

2. I f  the state continues the trends described in question 1. what do you feel the Impacts
on your community will be over the next several years: ________________________

/kg f t  LLoz OlT/ e S  o f  <D o y '
J  r~  /  O 1 *  A r v y -  &  t '  £  / ____________________________

3. Since 1985, in addition to sales and property taxes, has youc municipality liad to
implement other taxes or fees to maintain services? N o  Yes, the mo3t significant
a r e :  ___________ _______________________________________________________________ _______________

4. Describe sometliing your municipality accomplished th3t you arc especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way/to do rnqrc with less. /  / /  /  /  s) u . /  ^

U ' s  r C r i ✓  Ar<a~ b t  7 i  r o  Y '^ o n o ^  (

V '  7~< f< Lf C- rf ro ►- ejjr 'Xo ^

5. In a sentence, summarize^he message you would like to give the statcregarding /_
municipal government. A /:z  ,o- T n e .  0 ^  o /  f -

L i '  ^ f r  L-A ggX trS&Q* z  j e  V I  T o
jP r a ^ a f c *  f'+JcLv (£~c*. ^  £1 r, o - i  q a w  c Jb^e.\yp.r i V / w A >  if—

* ^ .0  J o  7 "A p .. .7 *

T H A N K  YOU. from the Aloska Conference of Mayors arid Alaska Municipal League
OWcvlrvei-o rvl96j\irv.doc
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ACnM and AML M I ~NtCIPAL SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480 )

ompletcd by ~̂ S"c2 r£ rC  r* •*£*,

1. Since 1985, have slate cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers of state service responsibilities, unftwded mandates, 
and underfunding state programs (such as schools), been 2 major factoT in local:

a. tax or fee increases? ^ N o __ Yes, if  yes, please give examples:
b. service cutbacks. S £ N o __ Yes, if  yes. please give examples:

2 If the stale continues the trends described in question 1, what do you feel the impacts 
on your commuxuty willbc over the next several years: a / a . f /
S 'u  /  (J / t s s ’ 'j£ _  / s  f :   ’x j L x r f a . ----

s i t ) /  , 1 - * t l d .  Z l / y c ^  — C c  c m  *2?
f - T * -----  </L- / r r / . - . c ^ ----- y -

3. Since 1985, in addition to sale; and property taxes, has your municipality had to
implement other taxes or fees to maintain services? K*No Yes. the most significant
are: ______ ____________________________ _______________________ __

4. Describe something your municipality accomplished that you are especially proud of, 
especially over the past year or so. For example, a r.ew program to promote community 
economic growth, or a w »y to do more with less.

'M r  < r v g / a / / V y  ^  s '

. / - ' . y y  Ls '" W ?  / ' o r  . / T t e — / l -  'S S jL — 1 1 r - C - f  £><?£><-
LX  e   n  JT ^   r . '& r - x

■> a  j  s r *  i^c//w  . /i • j  //■«. /  / tv*
£ •>

5. In a sentence, summarize the message you would like to give the state regarding 
municipal government A^r _^V i ~

4  ^  r ' ^ - :  / V -€- * * _' • < —__ * *  < * P / V ^  ^  ‘ / y  ^ e \

T fU N K
.X 1 2 .S -

YOU, from the Alaska Conference of Mayors and Alaska Municipal League
C fciv ln »eom .l W n irv  do t

#
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A C qM  m IAML m u n i c i p a l  s u r v e x
(Please take a few minutes to complete and return ASAP by FAX to 463-5480 )

M un ic ipa lity ^  —- Completed by

I. -Since 1985. have suite cuts in Municipal .Assistance/ Revenue Sharing and other 
municipal aid programs, transfers o f state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? N o  Yes, i f  yes, please give examples:
b. service cutbacks.  N o  Yes, i f  yes, please give examples:

2. I f  the state continues the trends described in question 1, what do you feci the impacts 
on your community w ill be over the next several ye-ars: n » ip o c .f io > s  > ^ .dTvJ-

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? No Yes, the most significant
are:

4. Desciibe sometliing your municipality accompliihed that you are especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with less.
T*CL-k\J A.-f , T . ,Q

5. In a sentence, summarize the message you would like to give the state regarding 
municipal government, ^  „______________________ _

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
C 'k ev ‘.r..w om .l?o*uf'< loc
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ACoM .and.AMLJ^IIN IC I£AL SURVEY
(Please take o few minute? to complete and return ASAP  by FAX to 463-5480 )

M unicipality  A  ICu fee 11 Completed by f  n > v \ l v i g /

1. Since 1985, have slate cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers of state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases?  N j  v/Ves. i f  yes. pieasc give examples:
b. service cutbacks. ' jrto___Yes, if  yes, pieasc give examples:

2. Jf the state continues the tieD- s described in question 1, what do you feel the impacts 
on your community will be ov s  the next several years: h y  rgoc&€di r, /fe y
^ e r v i t J L S .  . C . u t - b c x c l^  c A   M u z * -  e x r e .  (1 h t _ '  _

f i x  < h n  ’/  A____ _________ L > J 2 -y J J z jr z d } -----------------------------------------------------------------

3. Since 1985, in addition to sales and property taxes, has your municipality had to 
implement other taxes or fees to maintain services? / N o  Yes, the most significant

4. Describe something your municipality accomplished that you are especially proud of, 
especially over the past year or so. For example, 3 new program to promote community 
economic growth, or a way to do more with less.

5. In a sentence, summarize the message you would like to give the state regarding
municipal government. ~77u’ m r e t  /i5 ±0 d s ^ i fVrlkfi----
nr\cLi\ffji& s -/A c.-h are. nn+ re  exit y  n<?C-<2.SF.an} > S m r J f
r.ny**v\ u e t-  11/?.. a re , r*>Qtj i r d d  .■^o..fo//Ci.u dkxru& h cai'fA
' H a c j * .  i - t - ' t u y k s r * *  a t -  'U xq___ - j ie N L - d z
T H A N K  YOU, from the Alaska Conference o f Mayors and Alaska Municipal League
Ckrvia-scom; 196turv.doc
S ic t d e  ' 5  o o i n ' t x j  tC  c c / w n x u i v v c z  d u t y  a r ^ —

esJo&ltshtHJj re.qofa'forjj f e r  Sfodc. §£n/iau>
hxcre jx^e  c u e ' Z s\̂ jlm .ca<\/ teu red a n  C-<? d n '^ l c j ' ^  ox^f<-r- 
f e e n f c  la ix d f  K pu-rhds, TdJcuxds Sea* m  f a s t  t-tc j

0 2 / 0 1 / 9 6  2 3 : 0 5  T X /R X  N O . 2 0 3 1  P . 0 0 2



  A C o M ^ ^ M L M U N iC lP A L  SURVEY
[ ( I'lcosfc take a few minutes to complete and return ASAP by F

M u n ic ip a lity  Completed by C~>/yvy

FA*Ll o 463-5480) 

__________

I Since ) 985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers o f state service responsibilities, unfiwded mandates, 
und underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? No jO f e s ,  i f  yes, please give examples:
b. service cutbacks.  No i^Y cs, i f  yes, please give examples:

-  " f c r i o o c  n s n  A  r t b f j r

  -

7 1C the s>aic continues the trends described in question 1, what do you feel the impacts 
on your community w ill be over the next several years: f ) f )  __________—______
 ^  ^  -

J t - J T l *  r - / » v a -  ~ r < w  ___________________ ______________ ___________

3. Since 1985, in addition lo sales and property taxes, has your municipality had lo 
implement othertaxes or fees to maintain services? No »x^es, the most significant. 

$  T v v »  -L  A

4 Describe someiliing your municipality accomplished that you are especially proud of, 
especially over the past year or so. For example, a new program to promote community 
ccoimmii growth, or a way to do more with less.

:  -  m E

’ i W u - J  7T~f'L f  7 ‘/^
T O T ^ c ^  ^  3 * ~ ' , u

5. I n n  sen tence ,  sum m arize  the rnessagp y q q  w ould  like to givo the st^te r e ^ r d i ^ g
municipvUovemmcnt

arjze the m essage y o a  w ould  like to givo tne s

. . , r  -  j f o - —
f  ^ 0  o ^  y ^ j  c j - \ ’

T H A N K  Y O U ,  f r o m  th e  A la s k a  C o n fe r e n c e  o f  M a y o r s  a n d  A la s k a  M u n i c i p a l  L e a g u e
C kr*‘n item 19Ciurv.doc
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__________________A CoM ansLAM L  M U N IC IPA L  SU RV EY  i :
(Please take a few minutes to complete and return ASAJ? by FAX to 463-,5480 )

^  I T  Y ” ®Municipality ytX /̂C/p̂ aTtlCompleted by /"t> fi-fJ'UJQ Y* n a  A

1. Since 1985, have state a its in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers of state service responsibilities, unfunded mandates, 
and u n d e r f u n d i n g  state programs (such as schools), been a major factor in local:

a. tax or fee increases?____No__Yes, i f  yes, please give ommples:
b. service cutbacks.  No Y  Yes, i f  yes, please give examples:

__________________________ , _ J _____________

n c s . ^ i - r - k i  C U ^ t t ^ l k C  -  T / 2 g * J  S & f T f Z / e e O  7 3  T A M r t r J / ]

D / a r  t Z A / z e * .  c j & u ' r & e ,  —  ___________ ____________ ___
s ~ r / g . g : g - T ' ^ j ( g t / J r s  - -  <z l * t -  b a c k :  6 > t 1 — r  o > J

2. I f  the stale continues the trends described in question 1, what do you feel the impacts
on ycrur community w ill be over the next several years: 3 ca,©tScry'

1 4 / 1 6  r V W f l E :  O O P  / y ^  T O  # !  ^ o o o .

■or P fZf^SfSr^r". j ~ / c  t u f  r - g . ^ / o  TH tz&QL
u J i t - t - ' & F  * J n  . - s y / o / g / r  .. r u i L  _ C d T ¥ _ _

-JT~& D o  C ^ / a r / g g  g  y ___________________________ ____
-/ J * l

3. Since 1985. in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services?___No Y. Yes, the most significant
are: L-AhJ D F g p  -- 48:/?. /^<W7>4. S / lC g s

T 4  *  /4 /3 S ____F O / c g P  TUi.tC.SL___ -S / .^ C .g ___ L X j2 ^ -----A  .^ O
7~~/iyr  i / y J  l  *7 / . !--------------------

4. Describe something your municipality accomplished that you are especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with less.

$Ll̂ \ f^A.1 Kj A.'r-CZ^ y~xjg. C . I T V  S3 n> r^l trU L-S TG ^nrfZ .' S
 O p  s  / r - ' O K y .  A7d<Q. .T**g-- t ^ A 'T o e .  - r - o « c < g ^ /

T-Mg* A Q / v > - i  <S7"/S'Q-7"3»3' S' Po .SW  oV-/ /d
P / V f g . r  -  T ~ 0 4  T < 9  . - s o v / g  ( S y -  . ___________

5. In a sentence, summarize the message you would like to givo the state regarding 
municipal government. T H - g .  g . / r - y  a r  N r .o s < g n r u  t&A S
.-^■T A ftg .^ T  A_s f t S  t~r s r /
AA fl 1M T A-f ̂  B/3 S/C 'StT&.K/ tĉ rFJS ! t*J KTP'tZ S fir^ o r^ ^
5 ~/e.g^rjrc.j^&>av~Sj f c o /a o  __i±^Ai*JrP*JA*Jc.cr D ur^P  ^  4 A

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League .
C  kri/c*xfn:l96sur>4oc ! j
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A C qM  and A M L  M U M C IP A L  SU RV EY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

M un ic ipa lity  Palmer Completed by lloe l-|Vton

I . Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers o f state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? No _?__Yes, i f  yes, please give examples:
b. service cutbacks.  N o  Yes, i f  yes, pieasc give examples: ✓

. r^v rig  in  r>^.rlv  9 0 ' s .  S a l e s . t a x  in c re a s e d  f o r  1996. I -p^

2. I f  the state continues the trends described in question 1, what do you feel the impacts 
on your community will be over the next several years: _  H i g h e r  t a x e 3, w i d e r  

t ^ x e s ,  s e r v i c e  f e e s  o n  e x e m p t  p g e p e r t i e s ,  d e c r e a s e d  s e r v i c e s _____________

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? No x Yes, the most significant are: o irp o r t fees, b u ild in g  fee .:, and utiTTEy raCes have a l l  r is e n
_ d r ^ r . a l i c a  M y _______________________________________________________________________________

4. Describe something your municipality accomplished that you arc especially proud of,
especially over the past year or so. For example, a new program to promote community
economic growth, or a way to do more with less. ... . . . .

Refinance of golf  course through no bond*. Preparation  of  h i s t o r i c a l

M a t a n t i s k n  M a id  c o m p l e x  f o r  a a l e  a n d  d e v e l o p m e n t . _____________________________

5. In a sentence, summarize the message you would like to give the state regarding 
municipal government, vrnm jm e .iu . co n sti t u en ts  are "Alaskans'* a]?* b e s t , 
b u t mory l i k e lv  they arc "d jr .o c ra ts 'y rop '- b lican s” , or s ta t i s t i c s .  In 
l’u lm «r, constituen t.* are n e i g h b o r . *  a n d  co-workers. We can uo u  b e tte r  
job o f determ ining the bust u::c~o f nmt.-h o t tafe St~i».«1T ’r»*ources/rc/i 11 *

THANK YOU, from the Alaska Conference o f Mayors and Alaska Municipal League
C:kevm:JO'm.l06>wrv.aoc
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A C i M m i j A M L M l M g £ A L ^ L I S Y E ^    ____

(Please take a few mipnlcg to complete and return ASAP by PAX to 4S3-S430 )

Municipality M etlaka tla  Completed by Jack Booch Sr._____________

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, Lnnsfcrs of state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? xx No Yes, i f  yes, please give example?’:
b. service cutbacks,  No xx Yes, i f  yes, please give examples:

A cue in  revenue sharing has pruned hr t̂o t r a n s fe r  our p rJvarp  prnf-fr to 
help  In the shortage In s t a t e  s h o r t f a l l s .  This e f f e c t s  w arer . sgygr , 
garbage and o e ae n t la l  s e rv ice s .  We see shortages on che MCDC proj e c t  l i s t  
which funds; eras ambulance, power se rv ice s ,  sen io r  c i d z e n s ,  sch o o ls , roads, 
and law enforceoenc.
2. I f  the state continues the trends described in question 1, what do you feel the topacia
on your community w ill be over the next several yean:____________________________
Due to the shortage of timber b fede ra l enpacts on SB A. s a le s ,  we w i l l  c u t  and 
d iscon tinue  se rv ice s  a l l  t o g e t h e r . _________

- T  . ■ _  I Z H H Z

3. Since 1985, in addition to sales and property taxo3, hos your municipality had io
implement other taxes or fees to maintain services? No _xx Yes, the most significant
are: Water & ..ever maintenance and fjpokuo f<?<?p..  .....____

4. Describe something your municipality accomplished that you aro especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth, ora way to do mote with lees.
Mo..Cflmaenc_______________________________________________________________________________

5. In a sentence, summarise the message you would like to give tic  state regarding 
municipal government- k'e be llve  in local con tro l & would l ik e  to  qpe the down 
s iz in g  (ad m in is tra tiv e )  of Scats & Federal Covt. Pas the  p a v i n g  o n  to the 
auR icipal Govts. I f  you want to  see some top heavy s e c t io n s  in th e S ta te  
look ac Daycare or the s t a t e Library Grant Systen.
THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal LeagueC" Irvbr K«n: t W rJ r» ̂ gc

r .  02

y n o  z / j h
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ACoM  and A M L  MUNIC IPAL SURVEY
(PIcajo take a few minnics to complete) and return ASAP by PAX to <Ki3-S430 ) ~j

Municipality M etlakatla  Completed bv Jack Rooch Sr._____________

1. Siuco 1985, have state cut3 in Municipal Assistance/ Kevemte Sharing and other 
municipal aid pro grams, transfers of stale service responsibilities, unfunded mandates, 
and underfanding 3tato programs (such as schools), been a major factor in local:

a. tax or fee increases? xx No Yes, i f  yes, pieasc gjve examples;
b. service cutbacks.  No xxYcs. I f  yes, pieasc givo examples:

A cu t in  revenue sharing has caused.un to t r a n s fe r  mir p r ly a re  p m f t r  Co 
help  In the shortage in s ta t e  s h o r t f a l l s .  This e f f e c t s  w a te r . sg y e r , 
garbage and acooncial s e r v i c e s .  We see shortages  on the  MCDC_g jCoj .ee t  1 iflC 
which funds; eros ambulance, power s e r v ic e s , sen io r  c i t i z e n s ,  sch o o ls , roads , 
and law enforcement.

I f  the state continues the trends described in question 1, what do you feel the impacts
on your community w ill be over the next several yean:_____________________________
Due to the shortage of t in b e r  5 federa l eapacts  on S3/ s a l e s ,  we w i l l cut and 
d isco n t in u e  services  a l l  toge ther.___________________________ ________

3. Since 1985, in addition to pales and property taxos, ho3 your municipality had ,o
implement oth r̂ taxes or foes to maintain services? No .xx Yes. the most significant
are: Water & sewer maintenance and hookua fpor ..___________________ ___

4. Describe something your municipality' accomplished thut you aro especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with lees.
No C n irnp rr _

5. In a sentence, summarire the message you would like to give (he stale regarding 
municipal government Wc bo l iv e  in loc.il con tro l & would l i k e  to qcc the down 
s i t i n g  (ndnini.Ktratlvg) of S ta te  & Federal Cove. Pas the  oaving on to the 
x u n lc lp a l  Govt3 . I f  you want to  sec scr.c cop heavy sec t io n *  in th e S ta te  
look a t  Pnycare or the S ta te  Library Grant Systeo.
THANK YOU, from the Aleaka Conference of Mayors mal Alaska Municipal League
( M o A n o B d K f l O ^



ACoM and AMT. M UNIC IPAL SURVEY
(Pka*5 take a few minuxes to complete and return ASAP by FAX to 463-5480 )

Municipality Completed by ~\*,gfe€6~ La ft SC a)

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing ucd other 
municipal aid programs, transfers of state sendee responsibilities, unfunded mandates, 
and underfunding state ptograms (such as schools), been a major factor in local:

a. tax or fee increases? * No Yes, i f  yes, please give examples;
b. service cutbacks. ^ No Yes, i f  yes, please give examples:

M o r  U r 4  bu-4 uje h.at/* a >o i-  b«?r-> A l l *  4<> ccs

M A * c * * 'k .c  r f f ' c f f c v i - ' j  •h .s r l- !* '*  *
ye.s 4< r>pero..4/ <v uJQ 4<r-̂  - I v ^ i o l w ^  p  rA r1^  AT* A Joe* L j C * r l ^ -

T h . S t~><- »->*// O U  m - t K .  l-Of/f-Voe-^ Lk y c r f r l l

2. I f  the stale continues the trends described in question 1, what do you feel the impacts 
on your community will be over the next several years: AS rs-A-cs 
_  -Vo.  ’fcyvs.vc ^ ^ L s . .  !<. u j TII

V» -U-yg C-*t4^_________________________ —

3. Since 1985, in addition to sales and property taxes, has your municipality hsd to 
implement othw taxes or fees to maintain services? X No Yes. the most significant
are:     _ ______

4. Describe something your municipality accomplished that you are especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with less.

KulkJt A Our*r^u/v?'Aj ~~pgc (Tg/vryo -  QPFUS Cor
\<,»vO\4n * - Q  x  y r * < ? r  ~~L*

5. In a sentence, summarize the message you would like to give the state regarding 
municipal government tvwm c*p**A- Cxyrgp^g^r Pfca viof-s Bask. ’bc/tv/cfs““uv,r  ' a,. ■ -i-'— —  . . -1--- ;— '
~\o \ x S u u x  aV < c > i < k - j c  — c / A U  e \ A v . ^ C î v i l i  v
' b y j f c ^ X i  r « - T <0 4 «  r**^_______t e . * y j e i ’Tq-*^ .
A iC [»«vA W» . C.W • • » \4elP Us MeLpy»»-C_______

THANK YOU. fiwm o%« Al««k* Conference of Mtyoxs and Alaska Municipal League
C to 1ft *ccm:19Sjw» Joe
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ACoM and AML MUNICIPAL SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

MunicipalTty Buckland Completed by W ill ie  P. Thomas/Mayor

1. Since 1985, have stale cuts in Municipal 4 ? o’stance/ Revenue Sharing and other 
municipal aid programs, transfers o f state se~ ire responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? _x_Nc  Yes, i f  yes. please give examples:
b. service cutbacks.  No X Yes, I f  yes, please give examples:

Due to  RS/MA cu t backs our P o lice  and Health C lin ic  se rv ic e s  have Buffered 
( P r io r i t y )  have been reduced to bore--wlnlanin and "in due to fu r th e r
redusLion.--------------------------.—— ' -----------------------------------------

2. I f  the state continues the trends described in question 1, what io you feel the impacts
• j, «lt I .4 . ~ f —

occond c la n s  m u n ic ip a lity . 1 1 h er* <>* « w « k o r 4  q u o  1 y  r* o n  o t d / i r  d l c a n l v t n g  f1 n

%

3. Since 1985, in addition to sales a id  prop.-Tty taxes, has your municipality had to 
implement other taxes or fees to maintain Services? x No Yes, the most significant 
axe: Th is commun ity  I s  too and li^ Ig thave a tax s tru c tu re  o ther_____
than 3alcs ta x .

jL sL  ? 1

4. Describe something your municipality accomplished that you ait? especial 1> p.cud o£ 
especially over the past year or so. For offilupte; a new program to promote community 
economic growth, or a way to do more w ilhM tji'

With the  con tinued  c u ts  and unfunded. Mandates a m u n ic ipa li tv  o f  t h i s  
7.n i s  v e r t i a l l y  im possible to c r a a f t T  a  v ia b le  econgnlc b a s e . ______

r.‘ -4rr

5. In a sentence, summarize the rat-ss^e ; fou v/cul i like to givo the state regarding 
municipal government I l> c llcvc s ta te  and M u n ic ip a lit ie s
shou ld  be on a p a rtn e rsh ip  basisf- ahd .that the o tn tc  can lcn rn  bov
to  beC tcr inippnrt a iun ic ip a lit ie s- ao iom ; the nca tc .

TBLaN X  YOU, from the Alaska Conference o f Mayors and Alaska Municipal League
fvJjr»Vui230vl90v*T aoc

y J u t

TOT*. P.02
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ACoM and AMI- MUNICIPAL SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480 )

M un ic ipa lity C o m p le t e d  b y  C i ./ ,  <, .

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers o f state sendee responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases?  No ŷ Y es, if yes, please give examples:
b. service cutbacks.  No j^ Y c s , i f  yes, please give examples:^

rK  — Z ± £ . . f~

.<  A s *  s .  l / b r h s  --------JL>* ^  r ^ r J 7 S  3 -J La iL  L M e j^ u S r^ A .

 'J V  r r ^ b l /C.— 5

re/S-£. /2lJLy2jZs

2. I f  the state continues the trends described in question 1, what do >ou feel the impacts 
on your community w ill braver the next several years: /^crag.-,//) 7*̂

rp.fiJ rier<0AsiJ/ fr/P-ei f r .  Ju r Yf/yju—<*y£ l
___________________________________— L ______________ ___________________ _______________ ______________________________ ______________

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? No Yes, the most significant
are: \J,a tz*»e &***> asaare: — OyUĈ yTri h<-*»e fnntrV A\‘*ae.—/ V V- —-

d  ft% > C ^L'i . f i'- h Z s  - S ' g / < ^ A t y  /S r,

<C/ V  •7'rty J t-u  t - Z  s t / r t l t / -    -
-^ (T T

4. Describe something your municipality accomplished that you are especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth^or a wavio do more with less.

3 Z Z
ri7 & fy . a a a . C w r y

5. In a sentence, summarize the message you would like to give the state regarding 
municipal government, A Z-

y^r> /<  ■><  C^* /

T H A N K  Y d U ,  f r o m  th e  A la s k a  C o n fe r e n c e  o f  M a y o r s  a n d  A l  t s k a  M u n i c i p a l  L e a g u e  #*?,

C:V»»ir. tcc.T. '.Vtiufv.dx

£  zZaj' - / f Z *  ocsuJkiJzn- dCa-z/r.
t l c i ^ r v  $. / ^ X ?  A r t *  j S

2. t r c t t e M A ^ s  

JZr/vjii  9~t'cA rS A
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A C oM  and A M L  M U N IC IPA I^ SU R V EY
(Please lake a few- minutes to complete and return ASAP by FAX to 463-5480 )

M un ic ipa lity ' 0jlM.va-4 O vA. Completed by

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers o f state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? Z  N o  Yes, i f  yes. please give examples:
b. service cutbacks.  No X Yes, i f  yes, please give examples:

-HAVce a. cA.^.sj-----------------------------

2. I f  the state continues the trends described in question 1. what do you feel the impacts 
on your comruumty w ill be over the next several years: T V  p w  V * W

eA-L  C V U V v .  M o v i e s  !̂t— '

j  vS ■----------------   -

3. Since 19S5, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? X N o  Yes, the most significant
are:  _ __________  _________ ____________

4. Describe somediing your municipality accomplished lhat you are especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with less.

___________    J ______

5. In a sentence, summarize ‘he message you would like to give the state regarding 
municipal government C t.>*.->. <4ev~  ̂f><<-> qV  h

o.  i t L  S V _  u . ,  Q  «✓;  vQ

 —_____________________ 3

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
C kr»1n jA im  l^ r u r .  i v .
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_____________ ACoM and AML MIMCI£AL-5IJKV3^__________
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality fa -/aX- _  Completed by _ fl'j ^  i- L*JL_ v f  / u ,

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers of state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a . tax or fee increases? V- N o  Yes, i f  yes, please give examples:
b. service cutbacks.  No _xY e s , i f  yes, please give examples:

2. I f  the state continues the trends described in question 1, what do you feel the impacts 
on your community w ill be over the next several years: ue-

L - C v — •

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? x  N o  Yes, the most significant
are:

4. Describe sometlung your municipality accomplished that you are especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with less.

k- ~ T e ^ _  ,

5. In a sentence, summarize the message you would like to give the state regarding 
municipal government. Rr ê- ro—   ̂c.4-

11

©
T R A N K  Y O U ,  f r o m  th e  A la s k a  C o n fe r e n c e  o f  M a y o r s  a n d  .A la s k a  M u n i c i p a l  L e a g u e
C kcv!nacom.l96i<jivdoc
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A C oM  and A M L  M U N IC IP A L  S U R V E Y  *' V

(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipa lity aJj/tu n cr. Completed by __________

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers of state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee Increases? No X  Yes, i f  yes, please give examples:
b. service cutbacks.  No x  Yes, i f  yes, pieasc give examples:

------------------------ *!•- »r. ? 7 y r  < c / ____>  V > ^ ~ T 7  3 £  ' / *

-------------------------t k i— J  r h * 4 »  ?>>< r 4 l ; * *

p., p-1L 1 *________ ___ _____________ ____________________

2. I f  the state continues the trends described in question 1, what do you fed the impacts 
on your community w ill be over the next several years: A / 9 s>A'cj<i -fo /s .<s
X . r . l / n t  - y  ^ - < L k  < 'i < <■ £  A /  A ,  A ^ /U ' k ^ r  ,<

^ . S  > 1 1'.'. /*• -'V s T /  t - t T '  a  • ^ T a

3. Since 1985, in addition to sales and property- taxes, has your municipality had lo
implement other taxes or fees to maintain services? No >r Yes, the most significant
a j c :  , r . z 7 / i c - . c a . / c ^ / ■ 7 i / > » ; t  / r / « . # , T  v A c t e ' s  s r . T T j

J & t l— - — r\.C~>r____________ __________________________ ___

4. Describe something your municipality accomplished that you arc especially proud of, 
especially over die past year or so. For example, a new program to promote community 
economic growth, or a way to do more with less.

5. In a sentence, summarize the message you would like to give the state regarding 
municipal government, r/j r J /  '<
_ Z 5 ________  SS.* sjK.x7 7 .fSs-t -Vt- <"■

& j + t / _______________ _ ______________________________
THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal I>eaguc
C .k c v iH M fn  |94»wrv.«oc
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ACoM a n c l A M L  MUNICIPAL SURVEY_________________
(I ’Icaee ta k e  a few  m in u tes  to com plete  and re tu rn  A S A P  by  F A X  to  4 6 3 -54 80  ) 

M u n ic ip a l i ty  A f  • / t f f i l C ^  { C o m p le te d  by  1<JA ^  ^  >

1. S in ce  1985, have  Mate c u ts  iri M unicipal A ssistance/ R evenue  Shoring; and o th er 
m u n ic ip a l a id  p to g m m s, transfers o f  state service resp o n sib ilitie s , un fttn d ed  m anda tes , 
and u n d erfu n d in g  s ta te  p ro g ram s (such  as schoo ls), been  a m a jo r fac to r in  local-

a. ta x  or fee in creases?   N o  X . Y es, i f  yes, p le a se  g iv e  exam ples:
b. se rv ic e  cu tbacks.  N o  2 . ^ eS> ye s < p lf n s f  8 ’v#l exam ples-

/ u c & S a a j l /) D u / > x l
-  f l r ' t ' r  (  r   / > : ' ■ * <  < < y i £ . : ~ _____________

lu ^JL—  ^ —

l  it ihp sta te  c o n tin u e s  the. trends described  in question  I. w h a t d o  y o u  feci the im pacts 
on  p u r  c o m m u n ity  w ill be n v e r th e  next several years: A  ^  f {  a  s  - ^ n  A / r A o T  

r  u /  ■ t  t l  ' ---------  y %  ** A J J ?  <' d u  c t r  I f  t e n / /

3. S in ce  1985. In a d d itio n  to sales and property  taxes, lu s  your m u n ic ip a lity  had to
im p lem en t o th e r  ta x e s  ui fees to  m ain tain  serv ices?  ^ N o  Y es, d ie m o st s ign ifican t
are: ______  ___________ ____ ______________________ ________

•4 D esc rib e  soiiicU riug youi m u n ic ip a lity  accom plished  tha t you  are c specio lly  p roud  of, 
e sp e c ia lly  o v e r die p a s t vcju or so. For exam ple , a n ew  p rog ram  to  p ro m o te  com m unity  
eco n o m ic  g ro w th , 01 a  w ay to  do m ore w ith  less.

W

5. In  a  sen te n c e , su m m arize  the  m essage you  w oyld  like to  give the  s ta te  m gard ing  
municipal g o v ern m en t ( I j  }  I V  o -^L lL

tN K  Y O U , f io m  th r  AJask
C rcvio.^om.ivtjuiv d<*

& M "  ~

M a y o rs  a h d  A la s k a  M u n ic ip a l  L e a g u e
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A C oM  a n d ^ M L .M JM C IP A L i.U R Y - E Y
(Please take a few minutes to complete and return ASAP by F.AX to 463-5480)

M u , . d n . l l tyA I e U t l a n S  E a 9 t d g S m b y  _ B o b _  J u e t t n e r

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers of state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? x N o  Yes, i f  yes, please give examples:
b. service cutbacks. X N o  Yes, i f  yes, please givo examples:

■The o n l y  -reason T n o - tQ ho th  iq

-SOUthwftsl .A .l-A .tkn— e xp o-g-t o n c ed— a f 4 o h  b o o m  aa a r e sult. t t P* t n e  'American- 

—o f—ThA-.R p ri n r j_Sga.. f .lc h o g -lo o ’t 1 W ith—f i s h * p r ru u  In  d e c l i n e  
a n d  t h e __re-s u .l.tiUff .lQ a a-.of tfi.x r pvpr.i:Aa^ southwftn.fc -M i o h a  i o - n o v  in 
t h e  s a m e  p o s i t i o n  as the r e s t  of  th e s t a t e  a n d  it s  d e p e n d e n c e  upon 

£ l ? m e  sf$<F£6Htfh6es the trends described in question 1. what do you feel the impacts 

on your community will be over the next several years: W p  to s o d u o o -  o u r

s u p p o r t  f o r  e d u c a t i o n  an d  s o c i a l  s e r v i c e  pr o g r a m s ,  in a d d  it-inn to

t h e —o l  im in a  Q f —t h f t  ■ I n c  a  1— r . a p i  h a d — i r r . p r  p - v a n o n - t —p r o g y o m -i----------

   ----------------------------------------------------------------------------------------------------

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? y  N o  Yes, the most significant
are:

4. Describe something your municipality accomplished that you are especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with less.
I n  £X . S5.»-wp .r n n n ;n tp d - th e - s o.-scd» l  and-aa o d t i on o f - th r:--Aktrfaan  sc h o o l 
u t i l i z i n g  .a . d pafip. . j i u r c ha s q  a g . r ^ a r . 1; , ,— i -n FkfrS-i -^o-comp l c t e d th e  
N g igo iL J '.agoon  do ck  w i,th-Q P ly  .?.7.5.jmQ-J3f .s iv ii- g- fun d in g  -T .to- rem a in ing 
$ 2 . 2 M  wa s c o m p r is e d  o f  AE3 f u n d s ,  S1.1M, f e d e r a l  fu n dp  . sfiODx and 
$600K fro m  th e  A le u t i a n  P r l b o l f  I s l a n d s  Conununfty D e ve lo pm en t J ts sc .
5. In a sentence, summarize the message you would like to give the state regarding
municipal government. S tan d  u p  and t e l l  t h e  public*. th e  h rn t> > .._  i <- i s 
th e  L e g i s a t u r e  w h ic h  i 3 r e s p o n s ib le  f o r  In c r e a s e d  lo c a l* ' t a x e s  and 
d e c r e a s e a  l o c a l  s e r v i c e s .

T I 1 A N K  Y O U ,  f i o m  th e  .A la s k a  C o n fe r e n c e  o f  M a y o r s  a n d  A la s k a  M u n i c i p a l  L e a g u e
C U*in:ccom;196«urk.d«e
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___________ ACqM and AML m u n ic ip a l  s u r v e y ___________
(Pleas? take a few minutes'.? complete and return ASAP by FAX to 463-5480)

Municipality Completed by __________

1. Since 1985, have state cula in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers of state service responsibilities, unfrmded mandates, 
and underfunding state programs (such os schools), been a major fcctor in local:

a. tax or fee increases? No X Yes, if yes, please give examples:
b. service outbacks. l»CNo Yes, if vcs, pieasc give examples:

2. If the state continues the trends described in question 1, what do you feel the impacts 
' on your community will be over the next several years: LJh^'lVX,

SZ)0,C 7bdN a  tyjQ . ^ u - i r '^ iu p v f e t f d ^ z c o ^ Z )
V̂ t L̂ l{ '[H OP Vrw C.AtV W ^ .

Z -o . (js-y-ua. n  uv ;^u . x k k - c ,
t> C asj^ - u)  . f w v ^ t d u ^  K / a L ^  uK tV  t A t k  u a A rA J e J l , b C  A aLrfO  '  f h ^ l d U n ^  H t A L Z v e  u r C l U  LM. k l ^ i ^ f

t t v a , u
3. Since 1985, in addition to sales and property taxes, lias your municipality had to 
implement other taxes or fees to maintain sendees? No Yes, die most significant 
are: l/U lv^s b^cMcrud ZO'to ^  ^  ̂ S'. j S

*\S <^PwTl<vloLg_ / ^ c \ {'\J\ey\ - ru rc X *  irVtUA.y

*. Describe something your municipality accomplished that you arc especially proud of, 
especially over the past year or «o. For example, a new program to promote community 
economic growth, or a way to do more with loss. .

^tp_Cg ^ . s Z E ^ f c l Z 9/v  d fc jja  \xvy Oy V ^ bLc^U cg yjdM 1 3 . _

€ K \

T H A N K  Y O U ,  f r o m  th e  A l a s k a  C o n fe r e n c e  o f  M a y o r s  a n d  A l a s k a  M u n i c i p a l  L e a g u e
G’kfvln.tcom.lffiwrvJw
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ACoM  and M i l .  M U N IC IPA L S U R V E Y

(Please take a few minutes to complete ana rdrum ASAT Dy FAX xo 463-5450)

M unicipality (5 u # /g . Completed by /£ - S c s>~^- .

1. Since 1985. have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers of state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax nr fee increases? x  No  Yes. if yes, please give examples:
b. service cutbacks.  No yc Yes, if yes, please give examples:

1 — Q&Ss,— f io tJ tr s  4 & r p A rS r tn  n c -L -------------------------------------------------
J*.__________ / - , v / r a 6g /l_  -prC&r<lrY)5
- 3  ZcffiCd___ /?±s to n e . J>/rfo f t o r c L f jo i------------J .  fiLS fiot.tL jb/rfo r&? fo r c

 i'n<j, <j>rt2hfiS

2. If the state continues the trends described in question 1, what do you feel the impacts 
on your coivummity will be over the next several years:__________ _______________
 __________ » //-/ /  /.« /a  >*̂ /l /V ty. f  - - ^ -* ■>/t- - . —-c~̂  'C-t 

* IS ra t the J  f ^ C t ^

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? V  N o Yes, the most significant

  CX >r c c rn sn  u n i f f  c f z e s . r> o f ' i n r t ^ a s ^ ^ i

4. Describe somctJung your municipality accomplished that you are especially proud of, 
especially over the past year or so. For example, a now program to promote community 
economjc growth, or a way to do more with loss.^ • • • •••• • • •

,S rr/ s?_c£_- u*r — >V6/ h/ ^ C ^ A  s c s f a r a t t o n  .
/ ' / as/o s  ^ * m l5o, /  Slatefft/uQ 'fs/>M /ttsf-6

--------------

5. In a sentence, summarize the message, you would like to give the State regarding 
municipal government. , ^ r £ A. Mwcq&.LZL, carry foort 
— ’lA 'i ,- .S l̂ s c c o  t o - drc__—

—— ts^7~r ______________________ _____________________ _
1 K A iNK N O l1, from the Alaska Conference o f Mayors and Alaska Municipal League
C kt.in jiti'.m igtmru.d.r

ir
rjoom i96jurv,(Ji<

}U/Ofi(^ 'C ±Jit^GLLUl LC&L
"/Zc rn&T&t
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A C o M  a n d  A M L J M i a f l C i m - S U B M a :
(Please take a few minutes to complete and return ASAP by FAX to 463-5480 ) |

Munic ipa lity  U n a l a k l e e t  Completed by Nancy E,  C o n n in g t o j i________

1. Since 1985. have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aia program}, tmnsforn rtf r.rAfc; Kervlr.e icipvusibilHivs, ujiftuicfcd mandates, 
nnd underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases?  No xx_Yes, if yes, please give examples;
b. service cutbacks.  No XX Yes, if yec, plcoee give examples:

a . in c r e a a c  In 2% s a l e s  ta x  and dock fo es  ___
b . P o l i c e  D e p a r tm e n t  m anpow er ( o f f i c e r s  5 d i s p a t c h e r s  a n d  

Road M a in t e n a n c e

2. I f  the state continue* the trends described in question I , what du you feel the impacts 
nn your community will be over the next several years: C on tinued  c u t s  t o  ns/M A programs - tho  com m unity c a n n o t g e n e ra te  a d d i t i o n a l  l o c a l  
re v e n u e s  to  c o v e r th e  d e c r e a s e s ,  t h e r e f o re  s t a r r i n g  and 
s e r v i c e s  w i l l  be e l im in a te d  on a p r i o r i t y  b a s is  ._______________

3 Since 19S3. in addition to rales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? No jtx Yes, the most significant
a r c ;  D o c k  F c c c ,  H e r r i n g  B o a t  H a u l s

4. Describe something your municipality accomplished that you are especially proud of, 
especially over the past year or >o. For example, a new program lo promote community 
economic growth, or o w*ay to do more with less.
We a r e  c u r r e n t l y  w o r k i n g  w i t h  t h e  IRA, U n a l a k l e e t  N a t i v e  C o rp . 

and  N orton  Sound  E c o n o m ic  D ev e lo p m en t  C o rp . t o  s e c u r e  f u n d i ng  

f o r  a n e w  f i a h  p l a n t  t o  p ro m o te  v a l u e  ad ded p r o c e s s i n g . _____

The C i t v  h a s  r e c e i v e d  t r a n s f e r  o f  e x c e s s  a i r p o r t  l a n d s  f rom  
DOT, a p o r t i o n  o f  w h ic h  w i l l  be e a rm a rk e d  to  p ro m o te  economi<

5. In a sentence, summarize the message you would like to give the state regarding
municipal government LacaX. g o v ern m en ts  a_re th e  f i r s t  l i n e  ol
s e r v i c e  to  c o n s t i t u e n t s ,  and wo a s k th a t  t he S t a t e  s u p p o r t

r a t h e r  th a n  j e o p a r d i z e o u r  a b i l i t y  t o  p r o v id e  t h o s e  s e r v i c e s .

TRANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
Ckcvln 4rom.IVCiurk.d4c

C o d r. . d e v e l o p m e n t  i n  t h e  c o m m u n i t y .
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A CoM  and A M L  M U N IC IPA L  SU R V EY

(Please take a few minute* to complete and return ASAP by FAX to 463-5480)

Municipality / ^ o^pktod by_______________________ _______

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers of state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? No *>( Yes, if yes, please give examples:
b. service cutbacks.  N o Yes, if  yes, please give examples:

fi. i *, I i ________________________
__________________ U —1( ~y<-<—x  ‘W>v*<

' c j ssC r.i~.lfz <-
_______  ',;i'f h~, U. ■ Lp k-l ,SJ\.-----  c( H>{

2. If  the state continues the trends described in question 1, what do you Cbel the impacts 
on your community will be over the next several years:

-v C .-I-

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services?__ No /  Yes, the most significant
are: — ~f~Qy 6*vt a

4. E>tscribe something your municipality accomplished that you arc especially proud o£ 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with.less.

-4-— :  H '
L- fu.CLl>< I - ^   ̂< .̂ /' _ C- C^u.'-d^x' j/CyjLvî .qu. I f  'ruU-H r <-~* £■

(s~ct>'n  A'- f- i

5. In a sentence, summarize the message you would like to give the state regarding 
municipal government. a u - .i .  .______________ ___A i ..
 6 j. /fa.dL0 ~ - ±rA  A Tel.
 !ri—^  -Cz-i.i.' i- tj ' f l u ■ »  ._ . _____

THANK YOU, fiom the Alaska Conference of Mayors and Alaska Municipal League
C.krvLa. J£07i. .*>£>**> ac*
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02-06-1998 10:45fi(1 F ROM CITY OF KODIGK TO 919074635400 P.01

I

(Please take a few minutes to complete and return ASAP by FAX tp 463-5480)

Municipality City of Kodiak Completed b y  .03/Q&5& J-----------------------
!

1. ! Since 1935, have state cuts in Municipal Assistance/Revenue Sharing hnd other municipal 
aid programs, transfers of slate service responsibilities, unfunded mandated and underfunding 
stajc programs (such as schools), been a major factor in local:

a. tax or fee increases? _  No _X_ Yes, if yes. please gjivc examples:
b. service cutbacks. __N o  Yes, if yes, please gij.'c examples;

i I
_ JEffcctivc Julv 1. 1993. the.City sales tax was raised from  !-----------------------

Effective July L. 1993. discontinued rciin.b-tiiscmcnts of personal Dr.opertyjj^L
; I

Reduced-Fire Department personnel.by-13^g-fl5--13 employees?._____ j—

Reduced Police Department personnel hy ..i2L /34_ -33  employees),-------- 1------

1: the state continues the trends described in question 1, what do you feel the impacts on
your community will be over the next several years:

i

Undoubtedly, increase property tax lew. cnacLcLpei^unai.propeiiv.ULX.iind-rcducc.expendilurcs.

i.e.. reduce number of personnel, post risitiors_aad defer maintenance, etc

3. ' Since 1985, in addition to sales and property taxes, has your municipality had to 
implement other taxes or fees to maintain services? ... No _X_ Yes, the rjiost significant are:

i i: i
Insufficient fee income In Parks and Recreation and other minor rcyciiuO-ko.uj.c.c^_________
• Ii

4. Describe something your municipality accomplished that you ate especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a wav to do more with less.

■ !
City beautification prornm ro enhnncc central dowptowp area and_d.cj.cJoping a float plane
I I

facility because of present unsafe conditions mixing planes and boats.. ;_______________

5. In a sentence, summarize the message you would like to give lhe state regarding 
municipal government.

Further rcduction.oi xesenue sharin^ a n d ^ i mciP4La.sg.ist3ncc_wj.U.icgpa:i

T H A N K  YOU, from the Alaska Conference of Mayors and Alaska Munic ipa l League



_____________ A C oM _andA M L M U N IC lP A L ^ m V E Y  ______
| (Please take a few minutes to complete and return ASAP by FAX to 463-5430 ) |

Municipality S o l d o t n a  Completed by j0C* L.  w ilkinn ____________

I. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, Lransftfn of state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? x No ..Yes, if yes, please give examples:
b. service cutbacks.  No x Yes, if yes, pieasc give examples:

F in j ri h.-i lnnco hiaa d w i n d l e d  a l a r m i n g l y .  We c a n  no  l o n g e r  f u n d  s c h o l a r s h i p s  a n d  
s a f e t y  I n c e n t i v e s  & o t h e r  I t e m B .  We h a v e  r e d u c e d  p e r o i u i e l  a n d  b e n c f i t a .

2. If  the state continues the trends described in question 1, what do you feci the impacts 
on your community will be over the next several years: w” e i t h e r  s e e  a
r a i s e  I n  p r o p e r t y  t a x e a  a n d / o r  s t o p  f u n d i n g  a l l  h e a l t h  6  ' f l ' e l f a r e  “ FiMg fam e

s u c h  ar, C o m m u n i t y  S c h o o l s ,  c u t  b a c k  o f  " q u a l i t y  o f  l i f e "  t h i n g s  l i k e  

n a r k s ,  l a n d o c o n l n g  a n d  s t r e e t  H w a e p t n g . ______________________________________

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? No „x _Ycs, the most signiGcant
are: ___Wc h a v e  l n c r e a o e d  v a t e r  Mnd n e v e r  r a t e a ,  b u i l d i n g  p e r m i t  f e e s ,

p a r k  f e e s ,  a n d  S p o r t s  C e n t e r  c h a r g c a .

4. Describe something your municipality accomplished that you arc especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with less.

T r a d e d  p a r k  m a i n t e n a n c e  o f  o n e  p a r k  f o r  r e n t ,  e o l l 3 t e d  v o l u n t e e r  f o r  
p a r k  u p g r a d e s  a n d  s t r e e t  c o t n e r c .  C o n t r a c t e d  w i t h  a  c o m m u n i t y  a s s o c i a t i o n

_  t o  m.inmro o u r  r o d e o  g r o u n d a , r e - o r g a n l z e d  o u r  P u b l i c  W o r k s  D e p a r t n e n t , 
c r e a t e d  a  c o m m u n i t y  g r o u p  c a l l e d  " M a l n a t r e c t  A l a s k a "  t o  h e l p  uo  p r o m o t e  
c o m m u n i t y  p r i d e  n n d  h i g h w a y  n a f e t y .

5. In a sentence, summarize the message you would iiko to give the state regarding 
municipal government. T h e  a m n l c l p a l l t l q s  h a v e  " r i s e n  t o  t h e  c h a l l e n g e 11 o f

l e a n e r  t i n e a ,  b u t  wc a r e  r e a c h i n g  t h e  e n d ~ o f  o u r  c a p a c i t y ,  ( l u r  r e a T d c n t u

a r e  a l s o  r e s i d e n t s  of t h e  S t a t e  o f  A l a s k a  a n d  d e s e r v e  t h e  S t a t e ' s  s u p p o r t  

a n d  l o y a l t y . ___________________________ ________________________________________ ____

THANK YOU, from the Alaska Conference of Mayora and Alaska Mtmicipal Leaguo
C :k«v ln .ica  m .'lM iw v .io c
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Subject of meeting:
SB 20 ALASKA MUNICIPAL BASIC SERVICES 

PROGRAM
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Overview by Section 
Sponsor Substitute for Senate Bill 20 

Alaska Municipal Basic Services Program

Section I 
Section 2 
Section 3 
Section 4

Section 5 
Section 6

Section 7

Section 8 
Section 9 
Section 10 
Section 11

Section 12 
Section 13

Section 14

Section 15

Section 16

Section 17 
Section 18

Section 19 
Section 20

Section 21 
Section 22 
Section 23

Section 24

Housekeeping- name change 
Housekeeping- name change 
Housekeeping- name change
THIS SECTION LAYS OUT AMBS ALLOCATION FORMULA (See 
attached formula description)
Housekeeping- statute citation change
Removes obsolete language regarding how “locally generated revenues" 
are determined under die old revenue sharing formula.
Makes minor administrative change in DCRA process to determine 
average assessed valuation in second class cities that do not levy property 
tax. It restricts average only to other second class cities.
Brings DCRA reporting requirement into conformance with AMBS 
Brings DCRA regulatory responsibility into conformance with AMBS 
Housekeeping- statute citation change
Allows road/ ice road entitlements to be prorated according to available 
funding.
Housekeeping- requested by DCRA to improve administration 
Allows hospital/ health facility entitlements to be prorated according to 
available funding.
Establishes a flat S5.00 per capita for volunteer fire departments in 
unorganized areas. (FY 95 per capita prorated to S3.30)
Establishes a flat S7500 entitlement for unincorporated communities.
(FY 95 prorated allocation is S8333)
Establishes a flat $40,000 entitlement for incorporated communities 
providing at least 2 of 9 municipal basic services.
Clarifies the 540,000 minimum entitlement for incorporated communities. 
Recognizes federal Indian reserves for entitlements under AMBS. (only 
Metlakatla qualifies as an Indian reserve)
Makes July 1 the payment date for entitlements.
Clarifies areas and population used in AMBS calculations when a specific 
municipal basic service is not provided areawide.
Housekeeping- name and statute citation change.
Housekeeping change related to Indian reserves
Repeals obsolete statutes relating to the Municipal Assistance and
Revenue Sharing Programs.
Provides for a gradual transition to the new formula by reducing 
entitlements no more than 2% in FY 96 and FY 97, and no more than 5% 
thereafter, relative to the FY 95 amounts, until the transition is complete 
for that community.



SPONSOR SUBSTITUTE FOR SB 20 
ALASKA MUNICIPAL BASIC 

SERVICES (AMBS) PROGRAM
The concept of the AMBS program is that revenue should be shared with municipalities in proportion to 
the extent that they provide municipal basic services. There are two basic steps in the allocation process:

STEP  ONE
MUNICIPAL BASIC 
SERVICES

Allocation of the annual legislative appropriation among nine municipal basic 
service categories based on a statutory formula.

PUBLIC SCHOOLS K-12 (local contribution) 

POLICE

20%

17%

3. TAXATION/ASSESSMENT, FINANCE. LAND 
USE PLANNING 19%

4. ROADS and ICE ROADS OPERATION 
and MAINTENANCE 12%

FIRE and EMERGENCY MEDICAL SERVICES 11%

6. WATER and SEWER OPERATION and 
MAINTENANCE 8%

7. WASTE MANAGEMENT OPERATION 
and MAINTENANCE J  /0

7. HEALTH FACILITIES OPERATION and 
MAINTENANCE 4%

F O R M U L A

9. COMMUNITY SERVICES (parks, recreation, 
social/health services, libraries and culture) 4 %

100%

The annual funding for each MUNICIP AL BASIC SERVICE category is 
determined annually as shown in the following example:

TOTAL .iPPROPRLiTION X  (times) CATEGORY % equals CATEGORY 
by LEGISLA TURE FUNDING

5100,000,000 X POLICE 17% =  SI 7,000,000



S T E P  T W O
A LLO C A T IO N  OF A M B S  FUNDS TO M U N IC IP A L IT IE S

NOTE HI

Each municipality is entitled to receive an amount of revenue sharing funds from 
one or all municipal basic service categories in proportion to that municipality's 
local effort in each category (actual prior year expenditures), its overall ability to 
pay (represented by the full and true assessed value), and its population.

The following formula determines the amount from each category that is distrib­
uted to each municipality. It incorporates the concepts of accountability, local 
effort, local ability to pay, per capita distribution, and low administrative costs.

LOCALLEIJORI.in cncLCAlKG.ORY* X(times) POPULATION = ALLOCATION 
LOCAL ABILITY TO PA Y** FACTOR

* Actual prior year expenditures as reported to the Department of Community 
and Regional Affairs (DCRA)

** .1% of full and true lov-al assessed value as determined by DCRA

The .ALLOCATION FACTORS from each community are totaled and convened 
to a percentage to determine each municipality's share of revenue for each cat­
egory'. The data needed to make the above calculations are already provided to the 
Department of Community and Regional Affairs by municipalities for purposes of 
the cunent programs.

SUMMARY The total annual allocation to each municipality is the TOTAL OF THAI 
MUNICIPALITY'S SHARE OF E4 CH OF TILE NINE (9) CA TEGORIES OF 
MUNICIPAL BASIC SERVICES.



SB 20 (AMBS) 
ADDITIONAL PROVISIONS

TRANSITION
SCHEDULE

M IN IM UM
ENTITLEMENTS

HE.AL TIL FA C l L I TIES 
AND HOSPITALS

ROADS/ICE ROsiDS

VOLUNTEER FIRE  
DEP.AR TMENTS 
OUTSIDE OF 
MUNICIPALITIES

UNINCORPORATED 
COMMUNITIES IN  
THE UNOR GsiNIZED 
BOROUGH

As with any changes in an existing formula program, most municipalities will not 
receive the same amount of funding that they would have under the current for­
mula. In the case of the municipalities that receive less, there will be transition 
language that states no municipality will lose more than 2% for the first year 
(relative to FY 95 funding), 2% tire second year, and 5% each year thereafter unt'l 
they reach the proper level. Funding for the transition will come from the munici­
palities that show increases.

The minimum entitlement will be increased from $25,000 (plus geographic differ­
ential) TO $40,000 flat.

HEALTH SERVICES are often passed through a municipality to another pro­
vider, such as a nonprofit hospital board, and are not reported as municipal expen­
ditures. The present funding formula is based on the number of beds and/or the 
size of the facility. Therefore, SB 20 proposes that the present allocation formula 
for health facilities and hospitals be retained.

Roads and ice roads are currently an entitlement program with a set amount of 
money per road mile. SB 20 proposes to keep the present allocation formula for 
roads and ice roads the same.

It is proposed that a per capita allocation formula for volunteer lire departments 
outside of a municipality be RETAINED approximating current funding levels for 
these organizations, (actual FY 95 per capita is $3.30, proposed AMBS is $5.00 
per capita)

It is proposed that an allocation formula to communities in the unorganized bor­
ough be $7,500 each.
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AMBS Without Transition Provisions
-

AMBS with 2% Transition Provision
(based on FY 95 actual allocation)

Municipality FY 95 Allocation Final Final
Actual Allocation $ Change % Change Allocation $ Change % Change

Akhiok $20,456 $40,000 $11,544 40.6% $40,000 $11,544 40.6%
Akiak $43,672 $40,000 ($3,672) -8.4% $42,799 (5873) -2.0%
Akutan $70,340 $134,854 $64,514 91.7% $84,401 $14,061 20.0%
Alakanuk $66,294 $63,499 ($2,795) -4.2% $64,968 ($1,326) -2.0%
Aleknagik $37,961 $40,000 $2,039 5.4% 540,000 $2,039 5.4%
Aleutians East Borough $142,979 $234,020 $91,041 63.7% $162,153 $19,174 13.4%
Allakaket $40,890 $40,000 ($890) -2.2% $40,072 ($818) -2.0%
Ambler $56,924 $83,779 526,855 47.2% $62,354 $5,430 9.5%
Anaktuvuk Pass $42,203 $40,000 ($2,203) -5.2% $41,359 ($844) -2.0%
Anchorage $22,622,308 $21,298,659 ($1,323,649) -5.9% $22,169,862 ($452,446) -2.0%
Anderson $61,464 $52,572 (58,892) -14.5% $60,235 ($1,229) -2.0%
Angoon $56,294 $46,229 ($10,065) -17.9% $55,168 ($1,126) -2.0%
Aniak $76,460 $93,960 $17,500 22.9% $79,396 $2,936 3.8%
Anvik $37,295 $40,000 $2,705 7.3% $40,000 $2,705 7.3%
Atka $34,483 540,000 $5,517 16.0% $40,000 55,517 16.0%
Atqasuk $58,083 $41,751 ($16,332) -28.1% $56,921 ($1,162) -2.0%
Barrow $263,113 $328,120 $65,007 24.7% $274,339 $11,226 4.3%
Bethel $603,783 $771,251 $167,468 27.7% $633,836 $30,053 5.0%
Betties $36,264 $40,000 $3,736 10.3% $40,000 $3,736 10.3%
Brevig Mission $41,905 $40,000 (51,905) -4.5% $41,067 ($838) -2.0%
Bristol Bay Borougi. $136,283 $183,013 546,730 34.3% $145,162 $8,879 6.5%
Buckland $60,962 $95,621 534,659 56.9% $68,161 $7,199 11.8%
Chefornak $45,578 $40,000 ($5,578) -12.2% $44,666 ($912) -2.0%
Chevak $56,404 $40,000 (516,404) -29.1% $55,276 ($1,128) -2.0%
Chignik $37,310 $40,000 52,690 7.2% $40,000 $2,690 7.2%
Chuathbaluk $36,968 $40,000 $3,032 8.2% $40,000 53,032 8 2%
Coffman Cove $80,596 $107,991 $27,395 34.0% $85,790 $5,194 6.4%
Cold Bay $39,726 $40,000 5274 0.7% $40,000 5274 0.7%
Cordova $433,143 $353,467 ($79,676) -18.4% $424,480 ($8,663) -2.0%
Craig $133,822 $241,438 $107,616 80.4% $157,025 $23,203 17.3%
Deering $63,370 $90,507 $27,137 42.8% $68,767 $5,397 8.5%
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A c t u a l A l l o c a t i o n $  C h a n g e %  C h a n g e A l l o c a t i o n $  C h a n g e %  C h a n g e

Delta Junction $89,343 $88,605 ($738) -0.8% $87,802 ($1,541) -1.7%
Denali Borough $104,389 $40,000 ($64,389) -61.7% $102,301 T?,088) - 2 . 0 %

Dillingham $209,178 $278,450 $69,272 33.1% $222,230 $13,052 6 . 2 %

Diomede $39,272 $40,000 $728 1.9% $ 4 0 , 0 0 0 $728 1.9%
Eagle $34,537 $40,000 $5,463 15.8% $40,000 $5,463 15.8%
Eek $42,640 $40,000 ($2,640) - 6 . 2 % $41,787 ($853) - 2 . 0 %

Ekwok $34,252 $40,000 $5,748 16.8% $40,000 $5,748 16.8%
Elim $45,610 $42,432 ($3,178) -7.0% $44,698 ($912) -2.0%
Emmonak $86,916 $91,876 $4,960 5.7% $86,749 ($167) - 0 . 2 %

Fairbanks $3,101,443 $2,744,5:9 ($356,913) -11.5% $3,039,414 ($62,029) - 2 . 0 %

Fairbanks North Stai Boroug $4,380,105 $4,782,278 $402,173 9.2% $4,407,426 $27,321 0 . 6 %

False Pass $33,177 $56,153 $22,976 69.3% $43,790 $10,613 32.0%
Fort Yukon $122,867 $121,224 ($1,643) -1.3% $120,601 ($2,266) -1.8%
Galena $98,241 $113,850 $15,609 15.9% $100,400 $2,159 2 . 2 %

Gambell $57,677 $40 000 ($17,677) -30.6% $56,523 ($1,154) -2.0%
Golovin $40,^05 $40,000 ($5) 0 . 0 % $40,000 ($5) 0.0%
Goodnews Bay $40,974 $40,000 ($974) -2.4% $40,155 ($819) - 2 . 0 %

Grayling $41,789 $40,000 ($1,789) -4.3% $40,953 ($836) - 2 . 0 %

Haines $130,372 $132,329 $1,957 1.5% $128,836 ($1,536) -1.2%
Hair.es Borough $75,736 $110,173 $34,437 45.5% 582,657 $6,921 9.1%
Holy Cross $45,960 $40,000 ($5,960) -13.0% $45,041 ($919) -2.0%
Homer $420,003 $508,676 $88,673 21.1% $434,381 $14,378 3 4%
Hoonah $144,021 $265,134 $121,113 84.1% I $170,235 $26,214 18.2%
Hooper Bay $69,867 '*54,572 ($15,295) -21.9% $68,470 ($1,397) - 2 . 0 %

Houston $76,162 $69,859 ($6,303) -8.3% $74,639 ($1,523) -2.0%
Hughes $35,382 $40,000 $4,618 13.1% $40,000 $4,618 13.1%
Huslia $44,588 $47,840 $3,252 7.3% $44,669 $81 0.2%
Hydaburg $41,477 $75,376 $33,899 81.7% $48,796 $7,319 17.6%
Juneau $3,597,911 $3,185,099 ($412,812) -11.5% $3,525,953 ($71,9o8) - 2 . 0 %

Kachemak $40,297 $40,000 ($297) -0.7% $40,000 (5297) -0.7%
Kake $61,790 | $133,784 $71,994 116 5% $77,737 515,947 25.8%
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A c t u a l A l l o c a t i o n $  C h a n g e %  C h a n g e A l l o c a t i o n $  C n a n g e %  C h a n g e

Kaktovik $41,786 $40,000 ($1,786) -4.3% $40,950 ($836) -2.0%
Kaltag $43,848 $40,000 ($3,848) -8.8% $42,971 ($877) -2.0%
Kasaan $25,638 $40,000 $14,362 56.0% $40,000 $14,362 56.0%
Kenai $659,511 $587,416 ($72,095) -10.9% $646,321 (513,190) -2.0%
Kenai Borough $3,420,595 $3,028,013 ($392,582) -11.5% $3,352,183 ($68,412) -2.0%
Ketchikan $978,775 $1,005,774 $26,999 2.8% $970,128 ($8,647) -0.9%
Ketchikan Borough $486,272 $559,013 $72,741 15.0% $495,897 59,625 2.0%
Kiana $57,906 $66,703 58,797 15.2% $59,084 $1,178 2.0%
King Cove $91,223 $147,371 $56,148 61.6% 5103,002 511,779 12.9%
Kivalina $108,084 $49,829 (558,255) -53.9% $105,922 ($2,162) -2.0%
Klawock $76,388 $187,902 $111,514 146.0% 5101,385 $24,997 32.7%
Kobuk $37,558 $41,651 $4,093 10.9% $40,388 $2,830 7.5%
Kodiak $659,228 $472,616 ($186,612) -28.3% 5646,043 (513,185) -2.0%
Kodiak Borough $815,018 $942,897 $127,879 15.7% $832,548 517,530 2.2%
Kotlik $53,168 $40,000 ($13,168) -24.8% $52,105 ($1,063) -2.0%

14.4%Kotzebue $377,029 $632,211 $255,182 67.7%
-9.8%

$431,135 $54,106
Koyuk $44,355 $40,000 ($4,355) $43,468 ($887) -2.0%
Koyukuk $38,224 540,000 $1,776 4.6% $40,000 51,776 4.6%
Kupreanof $24,666 $40,000 $15,334 622% $40,000 $15,334 62.2%
Kwethluk $57,175 540,000 ($17,175) -30.0% 556,032 ($1,144) -2.0%
Lake & Peninsula Borough $358,577 $429,563 $70,986 19.8% $369,745 $11,168 3.1%
Larsen Bay $30,482 540,000 $9,518 31.2% $40,000 $9,518 31.2%
Lower Kalskag $46,165 549,941 $3,776 3.2% $46,344 $179 0.4%
Manokotak $47,371 $40,000 ($7,371) -15.6% 546,424 ($947) -2.0%
Marshall $44,544 $40,000 (54,544) -10.2% $43,653 ($891) -2.0%
Mat-Su Borough $3,632,600 $4,189,873 $557,273 15.3% $3,707,756 $75,156 2.1%
McGrath 560,801 $61,903 $1,102 1.8% $60,129 (5672) -1.1%
Mekoryuk $39,985 $40,000 $15 0.0% $40,000 $15 0.0%
Mountain Village $66,961 $57,521 ($9,440) -14.1% 565,622 ($1,339) -2.0%
Napakiak $47,412 $40,000 ($7,412) -15.6% 546,464 ($948) -2.0%
Napaskiak 546,665 $40,000 ($6,665) l 

i 
—
•.

CJ $45,732 ($933) -2.0%
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A c t u a l
-

A l l o c a t i o n $  C h a n g e %  C h a n g e A l l o c a t i o n $  C h a n g e %  C h a n g e

Nenana S94.16R $110,214 $24,048 25.5% $98,367 $4,201 4.5%
New Stuyahok $46,905 $40,000 ($6,905) -14.7% $45,967 ($938) -2.0%
Newhalen $37,648 $40,000 $2,352 6.2% $40,000 $2,352 6.2%
Nightmute $37,971 $40,000 $2,029 5.3% 340,000 $2,029 5.3%
Nikolai $36,756 $40,000 $3,244 8.8% S40.000 $3,244 8.8%
Nome $593,952 $564,802 ($29,150) -4.9% $582,073 ($11,879) -2.0%
Nondalton $44,882 $73,007 $28,125 62.7% $50,794 $5,912 13.2%
Noorvik $79,745 $118,184 $38,439 48.2% $87,544 $7,799 9.8%
North Pole $132,981 $99,837 ($33,144) -24.9% $130,321 ($2,660) -2.0%
North Slope Borough $1,735,903 $1,836,195 $100,292 5.8% $1,732,864 ($3,039) -0.2%
NW Arctic Borough $378,695 $693,908 $315,213 83.2% $446,861 $68,166 18.0%
Nuiqsut $47,961 $53,504 $5,543 11.6% 348,527 $566 1.2%
Nulato $49,555 $44,521 ($5,034) -10.2% 348,564 ($991) -2.0%
Nunapitchuk $69,742 $83,101 $13,359 19.2% 571,809 $2,067 3.0%
Old Harbor $37,930 $49,027 $11,097 29.3% S42.118 $4,188 11.0%
Ouzinkie $33,811 $40,809 $6,998 20.7% 5 10,190 $6,379 18.9%
Palmer $435,963 $553,793 $117,830 27.0% $4 56,938 $20,975 4.8%
Pelican $37,180 $40,000 $2,820 7.6% 340,000 $2,820 7.6%
Petersburg $457,703 $366,782 ($90,921) -19.9% $448,549 ($9/54) -2.0%
Pilot Point $42,457 $40,000 ($2,457) -5.8% 341,608 ($849) -2.0%
Pilot Station $52,183 $40,000 ($12,183) -23.3% $51,139 ($1,044) -2.0%
Platinum $34,959 $40,000 $5,041 14.4% ' 10,000 $5,041 14.4%
Point Hope $63,381 $57,821 ($5,560) -8.8% : 32,113 ($1,268) -2.0%
Port Alexander S28.409 $40,000 $11,591 40.8% S10.000 $11,591 40.8%
Port Heiden $38,962 $53,955 S14.993 38.5% S43.275 $4,313 11.1%
Port Lions $35,881 $40,000 $4,119 11.5% 510,000 $4,119 11.5%
Quinhagak $53,460 $40,J00 ($13,460) -25.2% 352,391 ($1,C69) -2.0%
Ruby $42,070 $40,000 ($2,070) -4.9% 3 11,229 ($841) -2.0%
Russian Mission S42.874 $40,000 ($2,874) -6.7% $42,017 (S3 57) -2.0%
Sand Point $117,465 $108,996 ($8,469) -7.2% $"15,116 ($2,349) -2.0%
Savoonga $57,081 $40,000 ($17,031) -29.9% S55.939 ($1,142) -2.0%
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Saxman $40,129 $46,092 $5,963 14.9% $41,429 $1,300 3,2%
Scammon Bay $47,252 $40,000 ($7,252) -15,3% $46,307 ($945) -2.0%
Selawik $104,244 $109,663 $5,419 5.2% $103,920 ($324; -0.3%
Seldovia $43,286 $40,556 ($2,730) -6.3% $42,420 ($866) -2 0%
Seward $460,730 $466,193 $5,463 1.2% $454,959 ($5,771) -1.3%

3.8%Shageluk $38,532
-

$40,000 $1,468 3.8% $40,000 $1,468
Shaktoolik $41,296 $40,000 ($1,296) -3.1% $40,470 ($o26) -2.0%
Sheldon Point $36,012 $40,000 $3,988 11.1% $40,000 $3,988 11.1%
Shishmaref $55,159 $40,000 ($15,159) -27.5% $54,056 ($1,103) -2.0%
Shungnak $58,032 $79,489 $21,457 37.0% $62,179 $4,147 7.1%
Sitka $953,174 $823,043 ($130,131) -13.7% $934,111 ($19,063) -2.0%
Skagway $82,974 $69,219 ($13,755) -16.6% $81,315 (S 1,659) -2.0%
Soldotna $414,740 $293,396 ($121,344) -29.3% $406,445 ($8,295) -2.0%
St. George $67,350 $219,323 $151,973 225 6% $101,979 $34,629 51.4%
St. Mary's $74,253 $137,992 563,739 858% $88,072 $13,819 16.6%
St. Michael $50,360 $40,000 ($10,360) -20.6% $49,353 ($1,007) -2.0%
St. Paul $135,301 $223,302 $88,001 65.0% $153,879 $18,578 13.7%
Stebbins $51,806 $44,752 ($7,054) -13.6% $50,770 ($1,036) -2.0%
Tanana $62,333 $108,491 $46,158 74.1% $72,210 $9,877 15 8%
Teller $41,891 $40,000 ($1,891) -4.5% $41,053 ($838) -2.0%
Tenakee Springs $29,428 $40,000 $10,572 35.9% $40,000 $10,572 35.9%
Thorne Bay $54,668 $81,092 526,424 48.3% $60,031 $5,363 9.8%
Togiak $65,873 $57,606 ($8,267) -12.6% $64,556 ($1,317) -2.0%
Toksook Bay $52,811 $40,000 ($12,811) -24.3% $51,755 ($1,056) -2.0%
Unalakleet $68,264 $74,929 $6,665 9.8% $68,783 $519 0.8%
Unalaska $505,118 $572,432 $67,314 13.3% $513,181 $8,063 1.6%
Upper Kalskag $40,955 $40,000 ($955) -2.3% $40,136 ($819) -2.0%
Valdez $790,335 $346,980 ($443,355) -56.1% $774,528 ($15,807) -2 0%
Wainwright $54,202 $40,000 ($14,202) -26.2% $53,118 ($1,084) -2.0%
Wales $38,076 $40,000 $1,924 5.1% $40,000 $1,924 5.1%
Wasilla $350,983 $295,619 (555,364) -15 8% $343,963 ($7,020) -2 0%
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White Mountain $39,925 $40,000 $75 0.2% $40,000 $75 0.2%
Wiiittier $38,436 $49,186 $10,750 28.0% $42,155 $3,719 9.7%
Wrangell $380,057 $335,684 ($44,373) -11.7% $372,456 ($7,601) -2.0%
Yakutat Borough $68,001 $180,530 $112,529 165.5% $93,364 $25,363 37.3%

$61,883,941 $61,885,194 $1,253 $61,885,194 $1,253
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A la sk a  M u n ic ip a l League Position  on S B  2 0 -  te stim ony o f  Donald Long , 

A M L  presiden t

The A la sk a  M un ic ip a l League strong ly  supports the concept embodied in 

th is  b ill . It h a s not yet taken a position on the new  changes in the sponsor 

sub stitu te .

T he go a l o f  the A la sk a  M unicipal B a s ic  S e rv ic e s program  is  to educate the 

adm in istra t io n  and the leg islature on the c r it ica l im portance o f  state revenue 

sh a r in g  w ith  m un ic ip a lit ie s.

E ach  o f  the f ifty  state s provide som e form o f  revenue sh a r in g  w ith  

m u n ic ip a lit ie s  because political su b d iv is io n s  carry out a large number o f  

state  m andate s w h ich  would otherw ise be to ta lly  unfunded state mandates.

In A la sk a , revenue sh aring  with m un ic ip a lit ie s is  even  more important 

becau se , in  add ition  to many state m andates on m un ic ip a lit ie s , the current 

w ea lth  o f  the state is  prim arily concentrated in a sm a ll area to the north. 

W ithou t a  red istribu tion  o f  these resources to other a reas o f  the state, 

cu rren t sta te  se rv ic e s  would v irtua lly  be im p o ss ib le  to su sta in  at any 

re a so n ab le  le v e l. L ik ew ise , w ithout a  reasonab le  le ve l o f  revenue sharing  

w ith  m u n ic ip a lit ie s , the quality o f life  and e ssen tia l se rv ic e s  in many 

m u n ic ip a lit ie s  s im p ly  cannot be susta ined .

The Janu ary  2 5 ,1 9 9 5  Local Boundary C om m iss io n  report to the leg islatu re 

no tes that f iv e  m un ic ip a lit ie s are be ing  recom m ended for d isso lu tion . 

H ow eve r , m any  more m un ic ipa litie s and areas o f  bo roughs are se riou sly  

co n s id e r in g  d isso lu tio n  or detachment. P age  5 0  o f  the L B C  report, which 

d is c u s se s  the detachm ent o f part o f  the M at-Su  Bo rough , states that the 

bo rough  h a s been fin an c ia lly  “..penalized  because o f  incorporation. 

A n tic ip ated  continued  reductions in state a id  to lo ca l governm ents w ill only 

exacerb ate  the prob lem ”.

T he  f in an c ia l co st to the state to provide se rv ic e s  to add itiona l 

un inco rpo rated  areas w ill be far greater than the co st o f  stab iliza t io n  o f  

revenue  sh a r in g  at an adequate leve l.



In the p ast n ine years, the state h a s cut revenue sh a iin g  over 5 5%  w h ile  the 

sta te  operating budget has experienced  moderate grow th  on the w ho le . It 

h a s been easy  for the state to cut revenue sh arin g  because the state is  

in su la ted  from the d ec is io n s necessita ted  by the cu ts. In fact, the cu ts lo  

revenue  sh a r in g  have gone far beyond fo rc ing  po litica l su b d iv is io n s  to 

operate at m axim um  e ffic ien cy . The cu ts have meant much h igher local 

ta x e s , ta k in g  po lice o f f  the streets, ta k in g  teachers out o f  the schoo ls , 

c lo s in g  lib ra r ie s, reduc ing  em ergency m ed ical se rv ice s , d ecreasin g  road 

rep a ir  and m aintenance, term inating  loca l program s to figh t drug and 

a lco ho l abu se , and cu tting  other b a s ic  se rv ic e s that are critica l to the qua lity  

o f  l i f e  in m un ic ip a lit ie s . How m any a la sk an s have died n eed le ss ly  because 

no po lice  o ffice r w a s on duty, or a road w as not m ainta ined at an adequate 

le v e l?  W hat w ill the im pact be on our com m un itie s i f  revenue sn a r in g  to 

m u n ic ip a lit ie s  is  not s tab ilized  once and for a ll?

T he  p rim ary  purpose for the creation  o f  the concept o f  the A la ska  

M u n ic ip a l B a s ic  S e rv ic e s program  by the m un ic ip a lit ie s o f  our state is  to 

g a in  you r good fa ith  support for the stab iliza t io n  o f  state revenue sh a r in g  

w ith  m un ic ip a lit ie s  th is  year and in  the future.

T he  A la sk a  M un ic ipa l B a s ic  S e rv ic e s  program  is  a  very d iff icu lt and fra g ile  

product o f  con sen su s between m un ic ip a lit ie s  to he lp  save  the concept o f  

revenue  sh arin g . S im p le  extrapo lation  o f  the fund ing trend for the current 

p ro g ram s ind icates that they w ill be increm enta lly  cut out o f  e x isten ce  in 

the next seve ra l u n le ss the state renew s its partnersh ip  w ith  its po lit ica l 

su b d iv is io n s . The A la sk a  M un ic ip a l B a s ic  S e rv ice s program  p rov id e s one 

w ay  o f  d o in g  th is , a s lo ng  a s  its adoption s ig n a ls  the stab iliza t io n  o f  state 

revenue  sh a r in g  for m un ic ip a lit ie s at an adequate leve l. It m ay a lready  be 

too la te  for som e m un ic ip a lit ie s that are now  incorporated u n le ss  som e 

portion  o f  the fund ing taken aw ay  is  restored.

I a s k  for three th ings today, your support o f  the A M BS concept, your 

w i l l in g n e s s  to continue to work w ith  u s on ham m ering out the a llo ca tion  

is s u e s  o f  the b ill, and support for a  re la t iv e ly  sm a ll restoration o f  fund ing ,

$ 3  m ill io n  o f  the $ 7 5  m illio n  that h a s  been cut over the past n ine years.

'P h is  re la t iv e ly  sm a ll restoration w i l l  sh o w  the sta te ’s good faith to its 

renew ed  re la tion sh ip  w ith  m un ic ip a lit ie s  and w il l tru ly  be one o f  the m ost


