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City of OQOuzinkie
P.O. Box 109
OQuzinkie, AK 99644
Ph# (907) 680-2209
Fax (907) 680-2223

February 21, 1996

Senator John Torgerson
State Capitol
Juneau, AK 99811

Dear Senator Torgerson:

The City of Ouzinkie supports SB20 the Safe

Communities B ill. Like many Alaskan Villages, or small
cities with populations less than 1,000.00 and no revenue
base, this bill if passed could save us from dissolving.

To many times Municipal Assistance is interpreted
wrong or confused with welfare, which it is not, it is the
communities share of Alaska's resources.

These monies are generally used for the Health and

Safety of the people of the communities, without revenues
from the State, the Public Safety Department does not have

operating funds.
The amount of revenues allocated in SB20 will make a

considerable difference for smaller communities to operate
without impacting the larger cities. v

As | said, before, we definitely support SB20 and ask
the legislature to pass it, the bill makes allocation more
equitable among municipalities.

Sincerely,

Zack Chichenoff
Mayor



City of QOuzinkie
P.O. Box 109
OQuzinkie, AK 9964.4
Ph# (907) 680-2209
Fax (907) 680-2223

February 21, 1996

Senator John Torgerson
State Capitol
Juneau, AK 99811

Dear Senator Torgerson:

The City of Ouzinkie supports SB20 the Safe

Communities B ill. Like many Alaskan Villages, or small
cities with populations less than 1,000.00 and no revenue
base, this bill if passed could save us from dissolving.

To many times Municipal Assistance is interpreted
wrong or confused with welfare, which it is not, it is the
communities share of Alaska's resources.

These monies are generally used for the Health and
Safety of the people of the communities, without revenues
from the State, the Public Safety Department does not have
operating funds.

The amount of revenues allocated’'in SB20 will make a
considerable difference for smaller communities to operate
without impacting the larger cities.

As | said, before, we definitely support SB20 and ask
the legislature to pass it, the bill makes allocation more
equitable among municipalities.

Sincerely,

Zack Chichenoff
Mayor
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99684
(907) 024 3531
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Senator J(.)hn Torgerson ToA e P/ - —@ o
State Capitol, Rm 42/ Q.

*'
Juneau Alaska 99801-1182 Depl Fhon

Fix*

Fow*

Dear Senator Torgerson

The City of tJnalaHcci strongly urges the passage of Senate Dill 20—"Soft Com m unities".
It has become increasingly difficult over recent years for our community to make cuts in
keeping with the cuts sustained to Municipal Assistance and Revenue Sharing. We arc not
alone in this situation because as | talk to members of other communities | find that they
are also luuling and in many cases are on the brink of dissolving local government entirely.

We arc constantly working lo improve our ta* base. Here in Unalakleet wc are wuiking

in conjunction with (he local Native Corporation, the local FRA and other groups to
replace otn old fish plant with emphasis not only on market-ready fresh fish but with
value-added products as well We are supporting the tourism efforts of the Unalakleet
Native Corporation with their Unalakleet River |.0dge we dl€ woiking to expand Our
community across a narrow slough wluch is the only place to expand, as we sit on a spit of
land Currently with water on tNIEE sides and the airport on the othci. In short, we are
working very diligently and in harmony with all the various community groups to make
our community a thriving place to live We need the “Safe Communities" support to

sustain us in our efforts

Public Safety is something that, in our second class city, is not sustained by any particular
revenue source other than the current Municipal Assistance and Revenue Sharing and the
minimal amount of protective custody fees. So the City runs a Bingo/Pulllab game of
which 100% of all revenues derived go directly to support the police department
However, that amounts to $S25.000-S30.000/yr With a Chief, two officers and support
dispatchers/jailers, our current Public Safely budget is S|79318 The City collects a 50/0
Sales Tax, 2% of Much is dedicated to support our new- solid waste baler facility The
Sales Tax revenue that was not dedicated to the baler operation in FY95 was S139,138
The City docs not receive revenues from fish taxes as do many coastal communities in
Southeast Alaska or Bristol Bay. So as you can see, with the cuts in MA/RS, our general
fund revenues continue to shrink while demand for services continues Staffing turnover is
high because of the workload, job stress and low pay It is difficult to build a credible
workforce when sala.ies remain static
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The above scenario is not unique to Unnl.iHepi only It is happening statewide, but the
most immediate impacts are on small communities with limited revenue-generating

capacity. Wc simply must have the assistance in order to survive.

Thanlc you for the oppuuunily to piuvidc input on SD20. | urge you not to delay in its

passage

Henry lvanoff, Sr

Mayor

cc: City Council
file



CITY OF BETHEL

P.O. Box 388 Bethel. Alaska 99559
907-543-2297
FAX H543-4171

February 21, 1996

Mr. Kevin C. Ritchie
Executive Director

Alaska Municipal League

217 Second Street, Suite 200
Juneau, AK 99801

Dear Kevin:

The City Council of Bethel, at their February 13,1996 regular meeting, adopted a
Resolution in support, of the “Safe Communities™ legislation. This resolution was drafted
and adopted before the Fax Alert from AML regarding Senate Bill 20, so itsimply refers
to “the AML’s Revenue Sharing for Safe Communities Program.” Ihave faxed the

resolution to Senator Torgerson.

The vote in favor of this Resolution was unanimous, and a copy is enclosed for your
records.

Sincerely,

L.J. Tanner
City Clerk

"Deep Sea Port and Transportation Center of the Knskokwim”
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February 21, 1996

Mr. Kevin C Ritchie
Executive Director

Alaska Municipal League

217 Second Street. Suite 200
Juneau, AK 99301

Dear Kevin;

The City Council of Bethel, at their February 13, 1996 regular meeting, adopted a Resolution

in support of the Safe Communities" legislation This resolution was drafted and adopted

before the Fax Alert from AML regarding Senate Bill 20, so it simply refers to "the AML's

Revenue Sharing for Safe Communities Program.” | have faxed the resolution to Senator

Torgerson.

The vote in favor of this Resolution was unanimous, and a copy is enclosed for your records

Sincerely.

LJ Tanner
City Clerk



CITY OF BETHEL

P.O. Box 388 Bethel. Alaska 99559

907-543-2297
FAX 35434171  Introduced by: Council Member Miller

Date: February 13, 1996
Action: Passed
Vote: 6-Yes, O-No

RESOLUTION #96-6

A Resolution Protesting D ecreases inthe State M unicipal Assistanceand
Revenue Sharing,Affirming Support For The AML 3§“Revenue Sharing For
Safe Communities”Program,And Urging itsadoption.

WHEREAS, municipal governments provide well over lialFof all direct
government services to the citizens of Alaska; and

WHEREAS, the state has steadily raised local municipal taxes over the past ten
years by disproportionately reducing municipal government's share of Alaska's oil wealth
and indirectly mandating state service responsibilities to municipal governments; and

WHEREAS, the Ix>cal Boundary Commission found that cities and boroughs arc
"penalized" by the state for incorporating because the state has withdrawn revenues and
services promised at the time of incorporation; and

WHEREAS, in rural municipalities, revenue sharing is critical to maintaining the
most basic public safety and health services; and

WHEREAS, according to the Advisory Commission on Intergovernmental
Relations, in 1992 the average state government contribution to local government
revenues was 34.2% in the entire U.S., and 421 % in the Far West States, including
Alaska. The average state support to municipal governments in Alaska is 36.3% despite
Alaska's extremely wide variation in local wealth and taxable resources; and

WHEREAS, the SAFE COMMUNITIES program is a rational method of
implementing the state's Long Range Financial Plan, and

Whereas, the major goals of the SAFE COMMUNITIES program are to:

1 Stabilize the revenue sharing money to our communities. Under the proposed
program, the state revenue sharing appropriation would never be less than 3% of
the state operating budget. This compromise will show that municipalities, are
willing to help balance tne state budget, but not shoulder a disproportionate
share. (In the past ten years, MA/RS has been cut by orer 55% wnile the state

operating budget has stayed about {tpe spams.),Stability or funding revenue
snaring is the primary goal of the ARﬁLﬁ&&l\ﬂ

2. Consolidate and simplify the Municipal Assistance and Revenue Sharing
statutes.

S. Prove that all the money is spent for critical municipal basic public services.

4, Ensure that our communities get a fair share now and in the future. (The

proposed changes eliminate "winner and loser" communities)

City of Bethel
Ordinance #96-6
Pace lof2 Pages

"Deep Sea Port and Transportation Center of the Kuskokwin



Introduced by: Council Member Miller
Date: February 13, 1996

Action: Passed

\ote: 6-Yes, 0-No

5. Set a $40,000 minimum funding level for incorporated communities.

Now, Therefore,Beit ResolvedThatThe Bethel Cut Council Urges

THE LEGISLATI TRETO ADOPT THE * RFVENUE SHARING FOR SAFE COMMUNITIES"

Program.

Passed and Approved this 13th Day of February, loon.

(uth M. Richardson, Mayor

ATTEST:
/

OjTanner, City Clerk

City of Bethel
Ordinance #96-6
Page 2 of 2 Pages



#ENALI BOROUGH

P. O. Box 480 < Healy, Alaska 99743
Phone (90/) 683-1330 * FAX (907) 683-1340

John C. Gonzales, Mayor
P.O. Box 3137

February 20, 1% Anderson, AK 99744

(907) 582-2346

Senator John Torgerson
Alaska Municipal League
217 Second St., STE#200
Juneau, AK 99801

RE: Supporting SB 20 -the "Safe Communities” Bill.

Dear John,

Please consider this letter as support of SB 20, -the Safe Communities Bill. 1 find that this bill is far better
than the hill that was presented last year

By trying to keep municipalities all equal, no losers, | feel it would make ail municipalities a%reeablle to the
contents ofthe hill. The distributions of all ofthe funds near the heginning of the State fiscal year is very

appealing.

| know you will probab(ly get support of this bill from most of the municipalities, and will probably hear
the same issues over and over again, | will make my support short. If 1 may be ofany help to you please
coniact me at my office at any time.

Yours in better government,

w 0

John C. Gonzales
Mayor
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>ENALIBOROUGH

P. 0. Box 480 « Healy, Alaska 99743
Phona (907) 083-1330 « FAX (907) 083-1340

John C. Gonzales, Mayor
P.O. Box 3137

February 20| 1% Anderson, AK 99744

(907) 582-2346

Senator John Torgerson
Alaska Municipal Leaque
207 Second St , STE#200
Juneau, AK 90801

RE: Supporting SB 20 -the "Safe Communities" Bill

Dear John,

Please consider this letter as support of SB 20, -the Safe Communities Bill. Lfind that this bill is far better
than the bill that was presented last year.

By trying to keep municipalities all equal, no losers, | feel it would make all municipalities a%reeablle to the
contents ofthe bill. The distributions ofall of the funds near the beginning ofthe State fiscal year is very

appealing.

| know you will probabg get support of this bill from most of the municipalities, and will probably hear
the same issues over and over aga , | will make my support short. 1 may be ofany help to you please
contact me at my office at any time,

Yours in better government,

Qe&s <?.

John C. Gonzales
Mayor



P.O. Box 1966S0

M imicipali Anchorage, Alaslcu 99519-66S0
Telephone: (907) 343-4431
Fax: (907) 343-4499

Anchoraf Pick Mystrom. Mayor

Febmiry 14, 1996 OFFfCF, OF THE MAYOR
FAX: 465-2779

Senator John Torgerson
State Capitol

Room 427

Junea I, AK 99801-1182

Dear .Senator Torgerson:

| hav< reviewed, and strongly support, the latest work draft of Senate Bill 20.
Your offorts have produced a bill which will benefit all Alaskan communities.

For tco long, Alaska’s municipalities have had to bear the brunt of state budget
cuts. From 1986 to 1996, the Municipality of Anchorage has seen a 62% drop in
state issistance. During this same ten-year period, the state operating budget has
actual y increased by about 4%. Other Alaska communities have faced similar
reduciions. As these state revenues decreased, the taxes paid by local residents

have iicreased.

SB 20 emphasizes a Safe Communities approach, and will prioritize state revenues
be sprnt on critical municipal Safe Communities services. It will redefine the
state *hared revenues formula so citizens will better understand its goals and the
role s'ate dollars play in creating and maintaining Safe Communities. | believe
this aj proach will make these critical local basic services more visible.

Thanl< you for your continued assistance in initiating and supporting this
impor;ant legislation. Your efforts help make our communities safer and better

places in which to live, work, and raise our families.

Sinceicly,



February 16 19%6

Mr. Joe Murdy, President
Alaska Municipal League
217 Second Street, Suite 200
Juneau, Alaska 99801

RE: Letter of support for SB 20

Dear Mr. Murdy,

The City of Port Lions strongly supports Senator John Torgerson's efforts in passing SB 20

Throughout the ﬁast few years our communities Municipal Assistance has been reduced
drastically, By ¢ angm? he name of Municipal Assistance to Safe Communities we feel the
fundm? will not be confused with welfare or a type of "give away funding”, but in fact make it
more clear to those that do not understand that it'is our communities share of Alaska's resources

that ALL communities are entitled to receive

With the funding being cut by 60%aqver the past ten years, the Citr of Port Lions squorts the
assured minimum funding level of $40,000that this bill provides. It cannot continue to be cut
year after year by even another small percentage and be able, nor expected to continue
providing safe programs that signifiantly impacts each and every one of our community

members.

We also support the idea of receiving our municipalities funding near the beginning of the
States fiscal year instead of the following February. This is not only the practical thing to do but
is the most sensible as our fiscal year also begins in July.



We cannot stress enough the importance in the passing of SB 20. The impact will tremendously
help not only Port Lions, but all the small communities throughout the great State of Alaska.

We appreciate anything you can do to help pass this much needed Senate Bill.

|f you need further information on why we would like to see the passage of this Bill, please feel
free to give me a call at your convenience.

Thank you for your assistance on this important issue.

PORT LIONS CITY COUNCIL
Robert Himes, Mayor

cc: Governor Knowles
Senator Zharoff
Rep. Austerman
Kodiak Island Borough Mayor Selby
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City of Sand Point

Senator John Torgerson _ _
Chairman, Community and Regional Affairs
State of Alaska

State capitol

Room 427

Juneau, Alaska 99801-1182

RE: SB 20 Safe Communities

Dear Senator Torgerson,

As a past local elected official and past president of the .Alaska Municipal
League, you personally are _ver?/ aware of the continuing problems local
governments faced every fiscal year.

Over the past several years, Municipal Assistance and Revenue Sharing
have been reduced by over 60% which has placed and enormous burden
on local government to |0|ck up the slack. Very few communities have
been able to bear the full burden without reducing the level of services the

provide irregardless of how basic.

The City of Sand Point, being a one Industry* town, fishing, Is In the same
plight as many other communities whereby the level of services has been
greatly reduced. Further reduction in state shared revenues will
necessitate the elimination of jobs and reduction of the level of service to

minimal at the most.

CS for CSSB 20 Is a bill which we support because of the early funding and
the requirement that It be used for essential services such as public safety.
Being a full sendee community as well as a community whose livelihood is
predicated upon the fishing industry, we feel this bill will assist in our
needs of a timely cash flow during our peak periods.

The City of Sand Point supports CS for CSSB 20 and particularly your
efforts as well as the Community and Regional Affairs Committee to hear

City Office: Adminiatrator:
PO Box 249 1600 A Street, Suite 103
Sand Point, Alaska 99661 Anchorage, Alaska 99501-5146

(907)383-2696 (907) 274-7555 Phona
. 0-C 75CQ Y



the voices from the wilderness on such an important matter to all the
municipalities in the State.

Should you have any questions, please feel free to contact me.

Yours truly,

u # ~

Alvin D. Osterback
Mayor
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City and Borough of Sitka

100 LINCOLN STREET «SITKA, ALASKA 99835

February 20. 1996

Senator John Torgerson, Chair

Community and Regional Affairs Committee
Alaska Stale Senate

FAX 465-4779

Dear Scnalor Torgerson and Community and Regional Affairs Committee:

The City and Borough of Sitka supports Senate Bill 20, the revised "Safe Communities” bill. This
bi'l provides for greater equity and better use of Municipal Assistance funds. Sitka strongly supports
distribution of all funds to municipalities early in the fiscal year. This bill is a "win-win" that will

strengthen municipalities,

Youi support for passing this bill out of Committee will be greatly appreciated. We especially
appreciate Senator Torgerson's past suppon on this bill

Thank you for ihe opportunity to comment.
Sincerely,

Gary L Paxton

Administrate!

cc: Alaska Municipal League

Senator Taylor
Representative Grussendorf



City of False Pass

P.O. Box 50 e+ False Pass, Alaska 99583-0050
lelephone (S07) 5-18-2319 -

February 16, 1996

Senator John Torgerson
State Cjpitol, Room 427
Juneau, Alaska 99801-1182

Dear Honorable Torgerson:

The City of False Pass would

for SB 29-the "Safe Communities™

addresses methods to make the former Municipal

program more equicioxe"Lo luunxuxyaiitioo I-
also help*,

Poot-If brond fox irancrritlal m«mo 7671

0
Dopt

Fit »

Fax (907) S'lb-iicm

like to express
Bill. This bill

equitable proratlon. This bill

for smaller municipalities to dissolve as continued funding
cuts have rendered them unable to provide public services.

The City of False Pass relies on the Municipal
payment to fund the Volunteer Fire Department and the
Emergency Medical Response Team v.-hich are the only such
The Safe Communities payment
landfill
revenue

services available locally.

would also be used to supplement water and
user fees.
is derived from sales tax which fluctuates annually
revenue has declined
Local

which are not supported with

source
according to Tfishing income.

We appreciate your continued support of SB 20.

Local
steadily 1in relation to new fishing regulations.
revenue cannot continue to support basic public services
without additional "safe Communities"”

Local

TEMau > SWOUALK

00 Fe'W
Pfton* *

FoXit

its support

Assistance

curb the.

Assistance

assistance.

The proposed

services

t

changes allow the City of False Pass to remain a yecond class

city providing basic public services and
its residents.

and safe environment to all

Sincerely,

Eorga Larsen
Mayor

tc provide a healthy



NancF}/ E. Cannington
. 0. Box 8
Unalakleet, Alaska 99634

Febiuaiy 26, 1996

Senator John Torgerson
State Capitol, Rm. 427
Juneau, Alaska 99801-1182

Dear Senator Torgerson

Senate Bill 20, the “Safe Communities™ Bill, is most urgently needed in order for small
Alaskan villages to survive As a member ofthe Local Boundary Commission | am very
concerned that wc are seeing so many requests for information on dissolution. As these
small communities are allowed to dissolve, certain obligations and liabilities are still going
to be the responsibility of the State. If these communities can continue to operate as small
cities with the assistance of “Safe Communities" funds, then why do we face such
opposition from the legislature? Common sense dictates that old adage that "You can pay
now, or you can pay later". lurge you not to let it be later.

One other distressing comment that | heard during the first hearing on SB20 on
Wednesday, February 14, was Sen Kelly’s statement that ho always considered the
education funding as Municipal Assistance and Revenue Sharing toward the total
community contribution. In areas of the State outside organized boroughs, the local
communities never 568 tne education funding because it iBnanared through the reaa for

each area Our municipal funds received through MA'RS are used to provide the safety

for our communities.

In Unalakleet, our police department receives no other funding other than what little is
collected for protective custodies, yet it is necessary' to run a full-time police department!
How would you like to live in a community without police protection? In the seven years
that 1 have been manager here, our police department has been cut from 6 full-time
officers to three with utilization of a VPSO to cover for the fourth position They work
four 10-hour days On, four Off That is one officer, working alone There aie four hours
ofeach 24 hour perigd that we have N0 oiHcer on duty because wc just cannot afford it
Wo utilize jpccioi 0ff|CC|i (those wiih limited or only on-the-job training) because burnout
crt'afps turnover before wc can send them to the troopci academy for training.

The legislature continue to cut. cut, ait. and pass it on to the municipalities. The end
result is that the smaller communities ore looking at dissolving, (orjust quitoperating),
cities in organized boroughs arc looking to detach, and organized boroughs arc having an

increasingly hard time justifying the taxes vs. services they are able to provide. Yet the
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legislature continues to asaumc tlint thry arc doing an excellent job as leng ac they enn
balance the Stato’c budget on the backs of local governments iluuugh cuts

With the State facing continuing declining revenues, | feel it is time for the legislature to
approach utilizing the interest earnings on the Permanent Fund to balance the budget. Just
how rainy does it have to get before we reap some benefits from this *Rainy Day
Account”7 1 am certainly not advocating a raid on the principal, but it would never have
to be touched When we talk to people from other states about our budget woes they
laugh at us because we have this roughly 19 billion dollar fund!

I do hope the legislature will act responsibly and pass SB20 to show some suppon fof the
grassroots governments that provide the services tn the Irgislainrs’ constituents Thank
you, Sen Torgerson, for having the foresight to sponsor this Bill



. P?CEIVE V
Joe Murdy, President

Alaska Municipal League, (rgg 23 19:3
217 Second Street ,
Suite 200 N

Juneau, Alaska 99801

February 22, 1996

Dear Joe,
I am writing to support Senator Torgerson in SB 20 bill - the "Safe Communities” bill.
Which would change the program title from Municipal Assistance "Safe Communities".

This would let the public know how important services are supp/tea by the funds. Also

the public strongly supports direct public safety expenditures and requires accountability.
And the "Safe Communities" program, tctains the former two allocation formulas, but

makes the program more equitable by allowing equitable proratlon. And funding for

"Safe Communities” and "Priority Revenue Sharing for Municpal Services"™ will be
distributed close to the beginning of the state fiscal year (on July 31) to: provide
municipalities with more flexibility, and; end the practice of the state holding part

of the funds until mid fiscal year. | would like to emphasize that the city of Diomede
strongly supports the SB 20 bill.
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AjM aiidjm id UNOAMILSLIWHY
| (Please faj;6.afew minute* in complete and idurn ASAP by FA,\ to 4<;i-$4Xt» )

Municipality _ Completed by Rose Cheanuk - City Manager
J. Since 1985, hove Mate cuts in Municipal Assistance' Revenue Sliming .uid oilier
municipal aid piogT.Tms, iransfet? of stoic servjrr irsponsihilities, unfunded mondnfos,
nnd underfunding state piogrnm? (such os schools). been .1 major faelin in local:
0 laxor fee inneases? .X N _Yes, ifyes, please give examples.
b. service cutbacks Nn Yy Yes. if yes. plcn.su gi* r: examples:
'n“G City office cut_baotc nn the hours Chat the office usually opens,

— —a.lSQ tiie_iDdinLenai3ce_UMuls-.Liours-werc cut. —

2. If Ihe stale continues the trends described in question I. Mint do yon feel the imparts
nit your community will be <wei dip next srvrial years _ -

Hre City uffice ray have to loaae.n all thp_£jrpi.oyees hours if. there
is rrore cutc.

t Since 1985. in addition to rales and property taxes, has j urn municipality had to
implement other (axes or fees to maintain services? x ..No _ Yes. the most significant

4 |Vsi ribC someiluiig your municipality accomplished ilui you wc especially proud of,
especially over lhe past yea; or so For example, a new progtnm lo promote community

economic growth, oi a way to do more with less
Since the cut lyric*; otner organizations have assisted aid..and

tho organlzatiuus-~rfcoarkjucq together,

5. In a sentence. summarize the message you would like to give die stale legarding
municipal government _“~therjmtJ«uks on the ™nici&l_***iptanec and
or*t>> revenue shatinu will canQo_JurssmD.f.or the local—2~ffiilne-1L?n
the ojmiunity. The cutc will affect t{y>.policyaloo_in_thf vixlaqges.
T™Mc publlc denpnn.-K alot on Che local govnmmont.

THANK~YOUThornd> Alaska (,on/eicncc of Mayors nnd Alaska Municipal l.cukuc

01



2/12/9% 16.21:17 Page 1of 1 Cily of Bethel. Gfy Cltrkj Cffice 07-343-5298

ACoM and AML MUNICIPAL SURVEY

(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality City of Bethel Completed by Mayor Ruth Richardson

1 Since 1985, have state cuts in Municipal Assistance/ Revenue Charing and other municipal
aid programs, transfers of state service responsibilities, unfunded mandates, and underfunding
state programs (such as schools), been a major factor in local.

a. tax or fee increases? X N o Yes, if yes. please give examples:
b service cutbacks7 No X Yes. if yes. please give examples-
It is very difficult to keep up with theservices needed by our growing population, i.e

v/ater. sewer police, fire, roads

2. If the state contini-. j the trends described in question 1. what do you feel the impacts on your
community will be over the next several years.

Increases in the Sales Tax

Degradation of Roads and Public Services

Severe impact on the Bethel Bank Stabilization Project, which may result in further

loss of riverbonk. homes, and roads .

3 Since 1985, in addition to sales and property taxes, has your municipality had to implement
other taxes or fees to maintain services? No X Yes, the most significant are:

Fuel through-put Tax on all fuel crossing trio seawall

4 Describe something your municipality accomplished that you are especially proud of, especially
over the post year or so For example, a nev/ program to promote community economic growth,
or a way to do more with less.

The City privatized the operations of the Laundromat

5 In a sentence, summarize the message you would like to give the state regarding municipal

government.
Seriously look at other areas of the State Government for cutbacks before cutting

Municipal Assistance and Revenue Sharing _

THANK YOU. from the Alaska Conference of Mayors end Alaska MunicipalLeague
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02-i?-1996 .15:02 907. 225.5075 ._ CITY OF KETCHIKAN

ACoM and AML MUNICIPAL SURVEY
(Please lake a few minutes lo complete and return ASAP by FAX to 463-5480)

Municipality ~Ketchikan ~ Completed by Robert E- Newell, Jr.  Finance

1 Since 1985 have stale cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local;
a. tax or fee Increases? X No Ve, If yes, please give examples:
b. service cutbacks. No jf~Ycs, if yes, please give examples:

Capital inoroverr'ent program has been scaled back significantly

2. |f the state continues the trends described in question 1, what do you feel the impacts
on your community will be over the next several years:

Property and/or sales tax increases

3 Since 1385 in addition lo sales and property taxes, lias your municipality had to
implement other taxes or fees to maintain services?  No _£_Ycs, the most significant
are:

SO“d WaSte-d|Sp08a| feeS and harbor user fees

4. Describe somethin(I] your municipality accomplished that you axe especially proud of,
especially over the past year or so. For example, anew program to promote community
economic growth, or a way to do more with less.

Expanded the Port of Ketchikan In 19~ to further prorrote growth In

our tourism Industry

5 In asentence, summarize the message you would like to give the slate regarding
municipal government.

Slats governmentls efforts to contain Its operating costs and

balance its budget should not be done at the expense of locaj

P AR89 ot s corterenceof apors amt sk i teagee

Ckewln [tflm IO]ny-r <Joc



CITY OF HOONAH .
ID :907-945-3445 FEB 28'96 11:17 No0.004 P.C2

(Please tal:e a few minutes to complete and return ASAP by FAX to 463-5480)
Mun|C|pal|ty Hoonah Completed by Robert Pinard, Ass't. Admn./Treasurer

1 Since 1983 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:
a tax or fee Increases? xxNo  Yes, if yes, please give examples:
b. service cutbacks. No xx Ye,, if yes, please give examples:
The City of Hoonah lias rcducrd Public Uorks, Police- and General Operation

Personnel to the exrent chat ic haa reduced the quality of service and

protection we art: able to provide.

2. |fthe state continues the trends described in question 1 what do you feci the impacts
on your community will be over the next several years: continued reduction of

service ond protection. Like most predominantly native commoniriea they
do_not feel they should support government, service through increased taxes.

3 Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? x No  Yes, the most significant
are: We hflVr attempted on two occasions to raiso adlc-s tax, s. Because
ol t'hp problem with te&tricced deeds and HI'D Housii LJJi not

equitable in this community.

4. Describe something your municipality accomplished that you me especially proud of.
especially over tlie past year or so. For example, anew program to promote community
economic growth, or away to do more with less.

Haftical)yt to do mure with let»i, ond still be able to operate the Lily in

the Black.

5. In a sentence, summarize the message you would like to give the stiite regarding
mun|C|pa| govemment Please do not post. the Sta|e problems on to

communities that art predominantly native. As sin ccd above Lliev fee)
government owes thorn not them owing novernmenr.

THANK YOU, from the Alaska Conference of Mayors nnd Alaska Municipal League
C'kevin jvoiv 196iurv.doc



FEB-22-96 THU 15:55 CITV OF nin HORBOR 607 286 2278 P 01

0270V*98 18: 40 'B'IflOT 4635480 AK MUNI LEAGUE  --+* OLD HARBOR 000

A Col~nd~rM ~~n

(Please take n few minutes to complete and return ASAP by FAX to 4035480) |

MuplcinalitvESic( Completed by r"\Vv> oM " CAcd-lj

1 Since 1085 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:

a tax or fee increases?  No'\j_Yes, if yes, please give examples:

b. service cuthacks. No™ ~ Yes, if yes, please give examples:
j5c¢c”rg, T A < 5°/yg
Cu -f >crcdr Lo 'Ak o A/ 7t-1

_5quT'2"-cs-Tcwaer&".

2. |f the state continues tits trends described in question 1 what do you feel the impacts
on your community will be over the next several years:
~Trij- C(Ay CvT 0)O0 AV Uj
bu. A/, »v . A fxdUcbo-o— 1A Qve A

ts-

3 Since 1955 in addition to sales and property taxes, havour municipality had to
implement other taxes or fees to maintain services? ~ NV 1 Yes, the most significant

ae. 10 jg~o0.y Ny

4. Describe somethim}; your municipality accomplished that you are especially proud of.
especially over the past year or s0. For example, a new program 1o promote community
economic growth, or a way to do more with less.

CsO/NS~rL-e-A' r>f*

& N blnil rO Cv- ~

5 In a sentence, summarize the message you would like to give the slate regarding
municipal government.  TC-tf < eSshi>-Ke £ J

ANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
16
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i ool «H 17.37 'S'19ij7 4635450 AK MUNI LEAGIE MOINTaJS VILLAGE 0002.'"003

ACoM and AMI. MI.-NICIPAL SURVEY

(Please take a few minutes to con. kte and return ASAP by FAX to 463-5480 )

Municipality M'frf W1(fatP. Completed by {ftotE6 __

L Since 1985, have state cuts in Municipal Assistance/Revenue Sharing and other
municipal aid programs, transfers of state acrvice responsibilities, unfunded mandates,
and underfunding state programs (such as”chools), been a major factor in local:

a. tax or fee increases? t/ No  Yes. ifyes, please give examples;

o . b service cutbacks. No ™ Yes, ifyes, please give examples:
Ho/'d? PhJ tn  trjJO%el 4 -7/ >
fM fltlsn / fIfl A/V t'Al-S'S r- /1 _

2 If the state continues the trends described in qucsrion 1, what do you feel the impacts
on your community will be over the next several years: (drt-Se* /

U'-// Ap.ec/niLs M rt/er _jlp. ffe& ults
lit? <>t rAc 6 nX /U)C*S IX<Sims<-z
fy h = . ~Q f.fi bfs a/stoirt ! A<L > net- _

3. Since 1985, in addition to sales and property taxes, has your municipality had to
Implement other taxes or fees to maintain services” t*"fco  Yes. the most significant

are:

4. Describe something your municipality accomplished chot you are especially proud of,
especially over the past year or so For example, anew program to promote community

economic growth, cr a way to do more with less.
fr> rfc f//., se, JT/S s/rt?2,m>£ (.

—2 2 |? .- E | / - OA L /-
JhA “ly MA L il -

5. In asentence, summarize the message you would like to gtve the smte regarding

municipal government /]/]LfsrO rc (if. Aduc fj sxt. Aas-alL*
an QCfr (ILir/7lus>, y<.. [i Sc/sS

L fifsi  'SMHTL sS. A v "*2.£/>?y NS] jsi S'j/tSl'c*'s/ 'S  5Vs/(?,
{IS 2. — 'Q/I.A1_n — /d A -

THANK YOU. hem the Alaska Conference of Mayors and Alaska Municipal League
C kfvin 6*c



ACoM and AML MUNICIPAL SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality K Completed .y ;3w axs 1
" XUAs IviAv, " L

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates™ '
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee Increases? _ No”H Yes, ifyes, please give examples:

b. service cutbacks.  — No ” Yes, ifyes, please give examples:, jj**

W U A\ fuUclU.-U.A o kii.h A -«Mil r huua iisi€-Aju.i\M \Cv.&ALA .

V" #ywik<AtA ArnHye Yu IMJlauc for EnmijJi

-j ft iv- 6.U.L Lvfl-J t.UAtAjJ\NAVXJILI\N H| ~JH'TTv.-iL A CX

i (m iU , AvflLui’

2.1 Lhe state continues the trends described in question 1, what do you feel the impacts
on your community will be over the next several years: \A Wil Aja uluA

A \WMUI-a_t . (%?J]MIAlaa_WTy\iX)@’TﬁA.flﬁrt-.fll*iflrc. li*A
IN\W VxsMEWMV eL rlal Mrc/Ly, Aly m>A wjpur-AitU
0.11Mit-in ABIiliiU Auv

VhAu.aVilm ,\Jm VU.VjLALi iIAAUAjIIft .. ! L

3 Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? ~ No” Yes, the most significant

are.

AN NN Y et C L LA i = =
Al M AT L AW ITAT AL

V-<

Afl-J-Lj_ktL*

4. Describe something your municipality accomplished that you arc especially proud of,
especially over the past year or so. For example, a new program to promote community
economic growth, or a way to do more with less.

SN RN o e it AR I Gol L e -
I

VAWSs 1 Va{Aafn civ JJ7 . (mmvmukvvi

5. In a sentence, summarize the message you would like to give the state regarding

municipal government
tv\Aih A ti.-jvi/. ] TAYRSA [ AT

X tH r
THANK YOU, from the Aiaska Conference of Mayors and Alaska Municipal League

C.kevin:»com:I196iurv doc



FEE 15 ’36 [H1i:240M CITY OF TELLER

A&JLoJVI *nd AJvFifi*-JVIXIWIX

(Please taj<.« a few m inutes Cocom plete axicir.

rviM nlcip» Mry Cum plvtud by
1. 1 0ft-** hnvw n-trtr® out.*” in M unicipal Aaiis?
nnmicipnl did. rrogTom ffi, tron3foro of ctato c*rs'icec

and underlanding state progTams (aruch as schools
a. tax; or too Increases? W o

b. service cutbacks. W o
No, flOt yet

2- 1 f tii» mfjiTo contfrru** tls* trcnti* d<¥*iitcrib-*d Itt <;iK«Tian 1, WhM doyou fed the Vv
on yoiittoommumty -will "o« ovw tHo nerxt s*vorwl y**x»i

If they aren't going to .'®C 0Ca' governments then they need to let local governments have more
authority to conduct fund raising on thoir own Such as raising the pri7e payout limits for
municipal run gaming activities Let communities decide on their own hov/ much gaming is too
much fo' the:r community We only allow Dingo evenings if tn=:p is no school the next day

3. Since 1985 In axidillon lo t* j« an prv r?/ Tlocaa hiu your m nicipality hATr
1 «.

r
ouisr tfixcwar tool '[ij'[l j n i~%-> ». - -
M Jr+i —

p a
BWr v

The City of Teller has heen involved in gammg a couple of different times since 1985 Lately we
started aga n .n 1994 tn 1995 we were able to raise about Si60,000 through this method, wnich
we nave used to pay off past debts and s.-oood other Dasic c-fy services

A.uaictibc coTncUucm yuur m uuiulyuiv »A*omjiU»h»a oisx yo« *i» »*p*olshv T"
mapocialty crv«r_tlui ~a.tl y<nr or AO Por nvnmjil*. a r»ow progmTn to promolo con
economic irowib, or » vo do less.

When | became Mayor in December of 1593 the City was cn the brink of collapse due to poor
management We instituted the DCRA model accounting system, started operating our own
bingo\oj"!3CS ce'mi tc benefit city operations anc began a pr campaign emphas zmg collection
of the acco-nts receivable >no'der to keeo o0.' ¢y mean fveryfine mat has traveled busn
Alaska much comments c- new clean [is ip Teller We rescheduled our debt payments,
survived a coup.e of iRS liens and took eve' the fAd.ng for the annual Christmas Holiday
events, Stability at tne tcp has attracted some competent off ce staff, we have a water & sewer
feasibility etudy going on, funding for phaeo 1is in 'he current capital budget, a reindeer
siaugnter-ouse snouid ce oui't this summer willi a CDSG grant

5. In u uviUflc*, ruronuirt? tiliiraMuU”~t you would LIInto iiv# ch-o iut» winAir
le«-j\JvIvaL s »U»Tyro —Ar« | am t

o oy

Most of us n3ve 3 greater concern abu-t cur environment than any agency could possiDiy
regulate There are seme regulations that don't make sense >ncur rural settings that cost a great
dco t©'-out Con't uo to meet irom <'slecv the c*a*a ic willing to pick up the tab fer
f One o*:ne D'ggsst prcotems is Tlnomg ccmperent per<nnr»i Funding fut sutioo's in rural

k wnefijily inadequate Where >sme nexi ge-e”tiol c' 'eaders going to come from'? |
nope mat :h-s *seal,ea’ we w;ii De able to deve op a pay scale for our employees that is
compaiau'ts iu lliu piivate nfcutor in ©©*e to *cep attracting r aMy “ort*?'* Rut ~C need the



FEB-tS-?6 THU 12:56 PM

"CoHaM M ILM M CIEALAMNI~™~Y .7

(piease take a few minutes to complete and return ASAP by FAX to 463-480)

Municipality cruatieaux  Completed by Steve sennis - Hoy°r

|.

1 Since ] 985, have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:

a tax or fee increases? JNo  VYes, iers, please give examples:

b. service cutbacks. No XX Yes, if yes, please give examples:
Municipal Asr.c./Rev._Sharlng cues have resuited In hours_budgeted for
our City Clerk arid MalnCcnance Man. As a resulc of cuté we've also eliminated
the City s 6ales of home heating fuel, gasoline and propane, Also thp..City
haa had to stop hauling honcybueket serviee* .mH 1p*vg 1+ up (o residents.

2 |f the state continues the trends described in question 1, what do you feel the impacts

on your commwury will be over the next several years: //l) Job loss for a City Clerk
and_hc>u_rcut on Maintenance. Man. ~2) Loss of the ability fojr_our City to
function properly as a 2nd clas*; city and exist in name.only. If3) Our
community uill seriously look at_uichdr.ivlng_jj:”JHfmbership in AML and
existing as an jRA council and propose existing virh -ire; own council and
judicial system.

3 Since 1985. in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services?  No XX Yes, the most significant
dl€.  Increase cost of city provided services in all areas fcr rormrmnity

r Isidents such as laundromat fee's, equipment rentsls and _to cease sann.icion

SALW _c.?”UIl5ncybucke_t hauling_and leave it up.to rhp-.r-/>gl4?nr<

4. Describe somethin* your municipality accomplished that you ore especially proucl of,
especially over the past year or so. For example, anew program to promote community
economic growth, or a way to do more widj less.

OQur_ Municipality fundlng has .bejr.tL.cut ftrryjr.iliy rh*f our 3ervices_are
now” in bare-boncs existance. Frankly, there__isn|_t any accoppl fshmrnr
recently we can look upon with jjrlide and in fact j;hexe 1< nn over-riding

feeling ot resentment and reconsderation pf__Begking alternative forms of

community government.

5. In a sentence, summarize the message you would like to give tho state regarding

municipal government. Rural communities and cities In Alaska have been
slowly strangled by regular_assljsealLQce_a ndjteY.ejuuL S.haring mrhvic

resl' » If>continuous fuctional decreases and name onlv eXxistance.
TnereTs a real "Hanger of cides looking at altetnaceve forms of government,

THa NK YOU. from the Alaska Conference of Mayors end Alaska Municipal Lcnguc
C i«vm j.'ont.<9£fUrv dot



FEE-14-1996 19:12 HENRY GUINOTTE P .01

ACoM jmLAML MIINICIPAL.SURVEg
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality CITY OF PALMER Coraplctca by HEVERY P. GUIXOTIE

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:
a tax or fee Increases? ~ No X Yes, if yes, please give examples:
b. service cutbacks. No x Yes, if yes, please %we examples:
The cicy sales tax was Increased from 26 to 32. W have increased fees

for vater hookups, building inspections .airport leases, airport tie downs,
utility services. WE have cut five employees, public work9 2, library 2,

accounting .1. We have delaved street repairs. We have cut lihrarv hours.

2. If the state continues the trends described in (1uestion 1 what do you feel the impacts
on your community will be over the next several years:
We will need to Increase local taxes. We can't cut much more and be

a viable city. W feel wearedovn to minimum3. Population is increasing
with the demand for nore services. Federal mandates have taken money from

OAhgr local projects. The senior ray exemption decreases funding-------------

3. Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services?  No x Yes, the most significant

dl€. Fees as listed above

4 Describe somediing your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, anew program to promote community
economic growth, or a w-yto do more with less.

We continue to support the office of Palmer Economic development. WE

have used private rconenv to add rn anfr hal_ 1 fiplHs R-;siness ---—-—---

| andscaped and added other things ro .summer beanri fi.viHrm  The Lions---—--
Club purcahsed costly holiday lights for the city and repaired exixting ones.

5. Ina sentence, summarize the message you would like to give the state regarding
mun|C|paI government. PLEASE DONT BALANCE THE STATE BUDCGET in a way

THAT WILL INCREASE THE LOCAL TAXES. We will start a public Information
series to alert the voters to the reason for Che increase in taxes and
tlui reduced dlty services. “

THANK YOU. &om the Alaska Conference of Mayors and Alaska Municipal League
C'cevtn.-a0:Rvi%6ivrv.doc

TOTA. P .01



14 '96 02=40PM CITY OF KENAI 907 203 3014 P . 1/1

ACoM and AMLMMCIPAL SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality Completed by John ?. Sweeney, Finance Directo

1 Since 1985 have state cuts in Municipal Assistant iJ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
tnd underfunding State programs (such as schools), been a major factor in local:

a. tax or fee Increases? ~ No X Yes, if yes, please give examples:

b. service cutbacks. No  Yes, ifyer, please give examples:
-Property tax raised Q.8 mills, from 2.7 to .>.5 mills, in FY 1993

This made the total effective property tax .i2.05 mills 1in FY 199

-Property tax raised 0.8 mills, from 1.9 to 2.7 mills, 1in Fy 193/
-Imposed 5S Hotel/Motel Room Tax in FY 1993.
-Imposed ambulance fees in FY 1996.
2 |f the state continues the trends described in question 1, what do you feel the impacts
on your community will be over the Dext several years: Kenai is reaching a point
where projected revenues will no longer sustain the current
level of municipal services/ much less fund growth. Kenai
may soon be faced with the prospects of either raising taxes

or reducing service levels.

3. Since 1985 b addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? ~ No X Yes, the most significant
are:
~Imposed 5i Hotel/Motel Room Tax in FY 1993.
-Imposed ambulance fees in FY 1996.

4. Describe something your municipality accomplished thar you are especially proud of,
especially over the past) ear or so. For example, anew program to promote community
economic growth, or a way to do more with less.
-Becoming an AlIl American Citv in 1992.
-Constructing a congregate housing (unassisted living)
complex for senior citizens. We feel our senior citizens
program is the best in the s t a t e

5. In asentence, summarize the message you would like to give the stale regarding
mumcmalgowwnment A major role of state government is to

assist local government, either with direct capital funding or
indirectly, through professional services/assistance. The
State of Alaska must not forget this role!
THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League

C kev'in *Bom-|Kturraoc
Since fiscal year 1986, total State of Alaska Municipal Assistance
and Revenue Sharing provided to the City of Kenai has declined by

64.3% from a high of $1,591,692 1in FY86 to a projected low of
$567,708 1in FY97, for a total decline of $1,023,984.




02, 14/96 12:0) ©907 766 2716 HAINES BOROLGH — AK MINI LEAGUE (gjool
- 01/96 21:42 ©1907 4635480 AK KUNI LEAGUE HAINES BOROUGH 01002/003

ACnM and AMT.MTINTCIPAI, StJRVEY.
(Please take a few minutes to complete and return. ASAP by FAX to 463-5480)

Municipality a Completed by

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers ofstate service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? A No__ Yes, if yes, please give examples:

b. service cutbacks. No 7Yes, ifyes, please give examples:

P<x~r ~/v5 P 'sr*.

2. |fthe state continues the trends described in question 1, what do you led the impacts

on your community will be over the next several years: STTA* A e
o Mas AX g (2 232 & Ng?

3. Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? A No  Yes. the most significant

4. Describe something your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, anew program to promote community
economic growth, or away to do more with jess.

sdtS. yEEo c.1

5 In a sentence, summarize the message you would like to give the state regarding

R A R R

- -y ~1T f)

TP A £~ 25YX' -1~

THANK YOU, from the Alaska Conference ofMayors and Alaska Municipal League
CltEvirvsrum: 196jvrv.doc



SENTUE

A.CoM and. AMIMUNICIPAL SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality nr\MTT Rnonnr-u Completed by BOROUGH CLERK AND MAYOR GONZALES

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Shoring and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:
a. tax or fee Increases?  XNo _ VYes, Ifyes, please give examples:
b. service cuthacks. No Z"Yas, Ifyfis, please give examples:
SERVICES HA\VE BEEN CUT IN THE FOLLOWING AR . EMS/»TRE DEPAR MENT

LOCAL LIBRARIES. AND MENTAL HEALTH.

2. |f the state continues the trends described th question 1 what do you 'eel the impacts
on your community will be over the next several years: these service wttt
CONTINUE TO DECREASE AND OTHER TAXES WILL HAVE TO BE IMPLIMENTED.

THIS WILL FORCE OUR LOCAL GOVERNMENT TO TAX THE PEOPLE AND SUPPOSEDLY
KEEP THE STATE OUT OF TAXATION. o

3. Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services?  No Ve, the most significant

arE' the dexali borqgi 2h has only BEEN IN incorporation for five
YEARS- AND THIS DOES NOT APPLY NOW, BUT WILL IN THE FUTURE.

4. Describe something your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, anew program to promote community
economic growth, ora way to do more with less.

WE HAVE PONE EXTENSIVE RESEARCH FOR A NEW MUNICIPAL.LANDFILL THAT
WILL CREATE A SAPE ATMOSPHERE, JOBS AND LOWER TIPPING FEES FOR

OUR RESIDENTS.

5 Inasentence, summarize the message you would like to give the state regarding

municipal government, while the STATE government is claiming that
THERE WILL BE NO TAXES IMPOSED IN ITS RESIDENTS, THEY ARE IN FACT

TAXING THE PEOPLE THROUGH THEIR LOCAL GOVERNMENT BY REDUCING
REVENUE SHARING AND MUNICIPAL ASSISTANCE!

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
C :krvin:ow m:196rjrv.doc

"' DENALI BOROUH >2- 396 522 | Denali Borougn- 1907 45354601

01/90 21:39 TJ1907 1035480 AK MUNI LEAGUE DENALI BOROUGH
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£ (Please take a few minutes to complete Mid return ASAP by FAX to 463-5430)

Municipality petersburg Completed by Jsodell Jones _
1 Since 1985 have state cuts in Municipal Assistance/ Revenue Shot  ?and other
municipal aid programs, transfers of state service responsibilities, unf :d mandates,
and underfunding state programs (such as schools), been a major factoi. - ccal:

a tax or fee increases?  No xx Yes, if yes please give examples;

b. service cutbacks. No X< Yes. I yes, please give examples;
Sal.es tax rate Increase from 5. to bZ in Auguat of 1989: Police Dept,
personnel cut , Library budget nnd fire Dept, budget. Cuts have severely
rescrictod dollars available for capital. Improvement projects to city
infrastructure. Soilars must go to operation and maintenance instead.

2. |f the state continues the trends described in (1uestion 1, what do you feel the impacts

on your community will be over the next several years: cit/ nf Petersburg has property
tax cap of 10 mills; unless die voters agree to revoke the cap, an Increase to

sales tax or decrease of .services is only recourse.

3 Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? ~ No x  Yes, the most signifacant

dl€; Parks & Rec tees increased to help support yerviceis. flutiding
permit fees, ambulance fcca, miscellaneous administrative fees and
cnrorprJ.sc fund charges nave at.l Geen increased.

4. Describe som_etiiingi your municipality accomplished that you are especially proud of,
especially over die past year or so. For example, a new program to promote community
economic growth, ora way to do more with less.

Co-opted wich US I%orcec Service and non-profits Co provide funding
for several P3rks & Rec projeccs

5. In a sentence, summarize the massage you would like to give the slate regarding

municipal government.  Unfunded sr.itc mind:im» nnrmid 1ip.pHintn.mepa;  they
impair lhe clty'u ability to cope ultli revenue sharing and municipal
assistance ruts. Lack of funding for Sr. Citizen property tax exemption
creates an undue burden.

THANK YOU, from the Alaska ConicTencp of Mayors and Alaska M unicipal League
C k«vln:c«m;196jurv.doc



Feb-08-96 07 :06P NW Arctic Borough 907 442 2930

ACoM and AML MUNICIPAL SURVEY

Municipality Northwest Arctic Borough Completed By Chuck Greene, Mayor

1 Sine* 1985, have Stat© cuta In Municipal Assiatance/Rovenuo Sharing and other
Municipal aid programa, transfers of atata aarvice reaponaibllitloo, unfundod
mandotoa, and underfunding atata program® boon a major factor in local;

a. Tax or Fee Increaaoa? XX No Yea
b. Service Cutbacka? No js 1 Yea

Rofld maintenance activities reduced more than 60%. Clinic Operations and maintenance reduced.mots.
flian 98%. Sch™ 1Budget reduced 15% or more. Schools maimenance.detef.red, Reptecement.SchflQls.
delayed.

2. If the State contlnuea the trenda described In queatlon 1, what do you feel will b#
the Impact® on your community over the next several yoora:

Befriend ability ot communities in jurisdiction to meet reporting reguirements_tQ_handI9 own atfaiES r
Increased emnhasis on Borough to provide these functions with resulting losses in maint8nancQ_QI_aftad
on economic development, zoning enforcement, pollution prevention, _educational funding._alc,
Sw”/nino changes in the school system organization at a pace sp.rapid as to threaten, orinjure the quality
Of ftdncation now available.

3. Since 1985, in addition to sales and property taxes, has your community had to
Implement other taxea and fees to maintain services No XX Yea. The most
significant are:

A graduated scale ol lees in lieu of tax.es with Ihe ComincQ/Bsd Poq mine_has kgpLlhis BorouqtiaftoalL.
Savings realized over the lirst lew years ol lhe agreement are now being depleted There is no tax base
lor a reasonable alternative Method ol lund raising in this jurisdiction.

4. Doecrlbe something your community accomplished over the past year or two that
you are especially proud of. For example, a new progrom to promote community
economic growth, or a way to do more with less:

Village fires are deadly threats. The Kiana Volunteer Fire Department developed a svslem tor dealing with
them that was efficient and cost-effective. With Borough assistance, they can now market the system
statewide Each village developed lhe concept ol putting together a “permanent lund” lo assist with the
cost of services, and new business starts who receive grant assistance through community eligibility must
pledge 1% ol gross profit to the community permanent lund A new business start is happening in
Buckland as an indirect result ol Borough Piannino_wtiichis an EXPORT INDUSTRY with renewable
tasgmcflg Once aoaln”~t%_of the gross profitqoesitLa community permanent fund.

5. In a aontanca, summarize the message you would tike to give the state rogardlng
municipal government:

Municipal QQyemmanlis.ao-imDQrtant segment of manv_local networks, including Sorach&Rescue.
ecQQomicjlayelQQmenL_vplunleflr tax.assistance, and maintaining the quality ot (jfe: to reduce the
municipalities anv further will destroy or severely cripple these networks
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ACoM andAML MUNICIPAL SURVEY
(Please take a few minutes to complete end rerum ASAP by FAX to 463-5480)  J

Municipality _completed by "7/)#~ AAjiCkkJbi'Lcsi/fjjzhadnc

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Shoring and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state prrgrams (such as schools), been a major factor in local:
a tax or fee Increases? ~ No X Yes,|f_¥es, please give examples;
b. service cuthacks. [No JMYes, it yes, please give examples:

2. 1 the state continues the trends described in question 1, what do you feel the impacts
on your community will be over the next several years: V) AvaiinrtJL' rl SJ/./TP j Iftifffo

i> >Q m o

3 Since 1985 in addition to sales and property taxes, hasg(ourmunicipalit tad to
implement oth” taxes or fees to maintain services? ~ No X_Yes, the mo%t significant
ae. X\AJ- < L 0 &OttM'L*A&J-+

4. Describe sometliing your municipality accomplished that you are cspcciolly proud of,
especially over the past year or so. For example, anew progT&mto promote community
economic growth, or a w-aytodo more with less.

Mad

p u d on /Im a d & J is ,—

5 In a sentence, summarizcthc message you would like to give the stfit”regardin
municipal government. 7 Al

TRaNK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
C fevr. jojm JHL.rv Joe
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ACoM and AML MUNICIPAL SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality Completedby  Torft— A/ftGAIQ4<<- +

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:

a tax or fee increases?  No s, if yes, please give examples;

b. service cuthacks. [No X Yes, ifyes, please give examples:

2.1f the state continues the trends described in ﬁuestion 1, What do you feel the impacts
on your community will be over the next several years: .

3 Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services?  No X Yes, the most significant

ae. / ¢ ¢ < t | .®

X —

4. Describe something your municipality accomplished that you are especially proud of,
especially over the past yeai or so. For example, a new program to promote community
economic growth, or a way to do more with less,

_.x X fe x X /jA [*firfio j- —Q

5. In asentence, summarize the message you would like to give the state regarding
municipal government.  “rfijvtt/ nt+ieA/TIT t'J/tL

C *kIr/A j« & r'# S ees** t/IA '/cr* S'~-s>r<? <z /}r<-

[PLL M rtl kfrntrroi &esb6ar/:<fs Cc+jnuur,

30/io uy&MJ At a. —
THANK YOU, from the Alaska Conference 0T Mayors and Alaska Municipal League

C UvIn tcom: IMiur» ioe
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ACoM find AMI. MUNICIPAL SURVEY
(Please take &few minutes to complete and return ASAP by PAX to )

Municipality Completed by~ /7/frM /*1 <~ 77111

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfen of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor In local:

a tax or fee Increases?  No i/Ves, ifyes, please give examples;

b. service cutbacks. No ~/Ves» if yes, please give examples:
J3frET Tfof /fICt<dcex- ™ 1is— 2—3-7—
£6C A frtr7tsd (EyT & 2 f<k6//C

2z6SE

2. | the state continues the trends described in question 2, what do you feel the impacts
on your community will be over the next several yean:

fr/u 6 £ Syvc<r> T3 G /s -r
/1&27?2_S. Ar?> frf& y <&l/IC 6

3. Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? ~ No  t/ies, the most significant
are:  jT Nj- "™/ J6 »-setuzz*vfio*J

[T T K- .Jtjd [ fm

4. Describe something your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, a new program to promote community
economic growth, or a way to do more with less.

5. In asentence, summarize the message you would like to givetbe state regarding

THANK YOU, fromithe Alaski Corference of Miayon and Alaska Muniaipel LeegLe

C.krvin teem:IMiurv.doc
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ACoM and AMI, MUNICIPAL SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality city of Ihornecompletcd by  kay wmemaster, wayor
Bay
1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mar dates,
and underfunding state programs (such as schools), been a major factor in local:
a tax or fee increases?  No x Yes, if yes, please give examples:
b. service cuthacks. No x Yes, if yes, please give examples:

Utility, clinic, and harbor user fee increases; sales tax increase to
make up for reduced funding for clinic and emergency services operations.

Reductions in parks mdrecreation maintenance and operations; reduced road
nv.v.aeep?r.cn. rc-un - “c.Unc knurs or op”~rdtlCh, reduced fading for

cmerjency cervices

2 |f the state continues the trends described in (1uestion 1, what do you feel the impacts
on your community will be over the next several years:

Continued increases in fees and taxes and,"or further reductions
in essential services mte, ettfiiydncy nodical, law enfun-iatiynl,

pollution control, etc.)

3 Since 1985 in addition to sales and property taxes, has your municipality liad lo
implement other taxes or fees to maintain services? ~ No X Yes, the most significant

art: increased utility rates for water, sewer, refuse, and electric services;

initiating animal licensing fees and increased fines; initiating fees
for administrative services, le copying, ra. ikg, notarizing, etc.

4. Describe something your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, a new program to promote community
economic growth, or away to do more with less.
Constructed with state and federal assistance, the first regional waste
treatment and disposal facility on Prince ol wvaies isiana; furided LnR

so that survey, appraisal, and sale of 11 additional industrial lets to the
general public nay proceed; constructed the first par); the cocnrmuty

has ever had.

5. In a sentence, summarize the message you would like to give the state regarding

municipal government Reductions in rmnicipal assistance, revenue sharing and K£
programs do not reduce government®"s costs for services nor coes it reduce tne
public costs tor those services - it merely passes down liUrti cuid uure of the

~~T93rdun to local uuvnjnumnl= hr Tuic case?, th7rae _reoul-e- ir>-4-ocal governs
mnhnity ro. provide essential sendees at all especially in smaU, rural

TFIANK Y%)U, frgm the Alaska Conference of Maxors and Alaska Municipal League

C »v;,, @m:ziCr,r. doc communities where revehue generating ability is limited and th
program funds helped support high per capita costs associated with maintenance
and operation of water, sewer, and refuse services. When conminities can no lon
pay for operation and maintenance of these facilities they fail. System fai.-r

eost many nore dollars that any savings the legislature perceives to occur thr
reduction in these program fundings to communities.
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2- 7-96 :10'32AM : CITY OF VALDEZ. AK- 1907 1635180 -

(Tlcuxj take a few minutes to complete and return ASAP by FAX to 463-5480 )
Municipality Valdez Completed bv _Phil Hubbard, City Manage

1 Since 1985. have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding stale programs (such as schools), been a major factor in local:
a taxor fee increase*? x No  Yes, ifyes, plcaso give examples:
b. service cutbacks. XNo Yes, ifyea, please givo examples:
Tlifc keypoint here la che*e cuts have iiut been a'hue lorll factor In local
tnx or fee increases or in service cutbacks. In Vv.<Udsvi—e»p "vXiiz.------
factor har. b«en the lore. In value of oil property. Oil property .'irsocccd

value hao been declining about 97, every year.

2. If the star* continues the vends described in question I, what do you feel the impacts
on your community will be OVEl the dCX{ several years:
Reduction In "quality ol life" services.

3 Since 1935, in addition tn sales and properly taxes, has your municipality bad to
implement other taxes or fees ro maintain services? X Mo  Yes. the most significant
ara; Our City Council chosen to reduce expend! mrp-S Instead._
Oppr.~rinp >>yp»ndltur® h.sv* Si*n rut 17 ;nd 87 rocpprttvoly tn rho t.ner
two years. ‘Hie ILty Administration expects to rececaend user lee
Increases in Its FYS7 hndppt.

4. Describe something your municipality acs.uiuphsl.ed tha: you sue especially ptoud of,
especially ova the past year or so. Foi' example, anew program to promote community

economic giowth, or a we> to do more with Isss.
NA

5. Ine sentence, summarize the mc*9agc you would like to give the Firte regarding
municipal government ah window do»» nor <rom rhe Pmr*. Hiinicl po-
litico fihould be Involved In public collcv laaucj and snTnHnns - r.r.
State Mandated Senior ftrlyens' Property T.iv PTeripHnn Prncrare line
significant local fnparr nid rin« f<n.-»nrr.il mnc,.*n,.nfri: 1Q7T) nrrrnr in

THANK YOU, from tne Alaska Conference of Mayors nnd Alaska Municipal League )
C Ufln KUIU.)}Bjpl> - ] o

£*Cicy governments, not to die Slate.

1/

AK MINI LEAGE ValLDEZ 2)U0Z/UU3

1
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i " o
Wi o . AOMgqdAMLMLMCIPALSURVEY
|(§‘rlr ®._ _ (Plcasg take a few minutes to complete and return ASAP by FAX to 463-5480)
Municipality L/r~s  Completed by fvaW f

1 Since 1985 have state cuts in Mtuticipal Assistajice/ Revenue Sharing and other
municipal aid programs, Iransfcis of state, service responsibilities, unfunded mandates,
. and underfunding state programs (such as schools), been a major factor in local:
a. tax or fee increases? ~ No X_Yes, if yes, Fleasegwe examPIes:
b. ecrvice cuthacks. No ~_Ycs, | % yeigkp ease give examples:
S

" acicez-

JDccixmiteS - th.'frc _Dsta scas+.O .J7CW /e
- c>h  /?c&cQ /-
« <rJll C omees’
- \
2 |f the state continues the trends described in question 1 what do you feel the impacts
- on your community will be over the next several years:
JQ @€ fa ti/ih c &, /-<'Uike .- tH  IQC Yo Th»a-
"|V*'\W ‘elalem ey lenotr Lun abk. fc> OfkYc.k. Or h&'A h u
Co-fr /Ctdflort™ _£zic-.

3. Since 1985 in addition to soles and property taxes, haj your municipality had to
'+ implement other taxes oi fees to maintain services?  .No”*.Yes, die most significant

arc: ZT~crcm ~O 00g 4<r/ Sc JO qils "ii

4. Describe something your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, a new program to promote community
«“\'e m.*economic, growth, or a way to do mote with less.

*ryoe v 'TJj» mreA tians 5cAw/ kL. S oA xA
g ~tb< fr-h Li*

th (¢ 'm 1 <g /ocal S (h'Lrvk- 0 e -

-\ ooyt . . . . .

. < 5,in'asentence, summaiizc die message you would like to give the state regarding
ft'- municipal government. <A 1j0™aJLC-iPaL A

V& -k Shaitinf —

> thank YOU, &oin the Alaska Conference of Mayors and Alaska Municipal League

Ckevin:iiMm:19filViv.doe
i
|
1o « wuy
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Post-it'" Fax Note ( 7871 Dae 2/ T I£&.» |

P UIEW /V /W £ From
Notes on ACoM/AML Survey Hm’@')ﬁ“ / @
«* Wono *
Municipalit% - City & Borough of Juneau Fas
Completed by - Dennis Egan & Craig Duncan

la. We have seen a 70% drop in MA/SSR. Since FYse we have seen a 57 million drop in
MA/SSR even though our_P_opulanon has increased from 20000in 1985to 30000in 199%6. In
FYse we received S10 million MA/SSR. In FY96 we are predicting funding just short of S3

million.

b, State Senior and Veterans tax exempt gro rams. The state is currently funding only %of
this %ram.. Seniors will apply for over SI.3 million in exemptions and the state will pay only
$75000. This equates to overa SI.2 million shortfall.

|f we combine these two programs we are Iookin%at an $85 million funding shortfall from the
state. This alone equals a mill levy of just over 5 mills.

Tge O(r5r1ill rate in FY se (1985) was around 925 or 381 mills less than the FY96 (1995) rate of
1306.

2L Services and pro%rams will have to be eliminated or curtailed further. User fees will have
to be instituted or where they now exist will have to be increased substannaIIY. Water, sewer
and waste water discharge regulanons will force us to increase rates substantially and to rethink

how these services are provided.

3* Wc have increased tobacco (s%) and liquor (3%) taxes to offset decreases in funding to
Health and Social Services. We have instituted a $2.80 per month hazardous waste disposal
charge to all utility customers, Enter,orlse fund fees, building permit fees, parks & recreation
fees, etc. have all been increaseo. All fees were reviewed and increased where warranted,

4, Juneau has managed to absorh state mandates and program fundinﬁ reductions that were far
greater that the financial impacts passed on to our tesidents. We have become much more
efficient and cost effective in providing services to our residents over the past 10 years.

Taxpayer irritation should not be focused at local government but to the declining support
of state and federal services and municipal funding. It is not the federal or state 3overnment,
but the local government that provides the majority of direct taxpayer services in Juneau.

We do this for a cost of around S1,400 per resident (property and sales tax). The state ,bud?et
is $25 billion. That works out to $4, $8(%er resident. Even if the state stopped paying for
education, that would only add another per resident locally. So, who is getting the best

bang for the buck?
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ACoM andAML MUNICIPALPURVEY

(Please take a few minutes to complete and return ASAP by FAX to 463-5480 )
Municipality/ [/ 3 cth > Completed by

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of stale service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? No j*_Yes, ifyes, please give examples;

h. service cutbacks. I No Yes, ifyes, please give examples:

Hf Ita* im Piemen Itd jr S(~faV  /&W_ mniizzykK™ £

AX.rLu

M i.e*

2. If the st. *t continues the trends described in question 1. what do you feel the impacts
on your community will be over the next several years:

-71T*1/y</4Sf 7V li>v- A i/CE COPrl/ b f Co
/IVHt-pJ&I J t j &s/ < f™ finvEr--

3. Since 1985, in addition to saies and property taxes, has your municipality liad to

implement other taxes or fees to maintain services? X No  Yes, the most significant

Vue 6i'l vt1 kn/f i £,&* - J/1-fftoal
mJ/klp fat' laaill [\ftUrilh* @uii
.b.W hfiliU ft** M tw b tn I*« , - fa b ts b rf , c{<- —

4. Describe something your municipality accomplished that you are especially proud of.
especially over the past year or so. For example, a new program to promote community
economic grossth, ora way to do more with less.

Tmf/rvfd 2i>L)b LQa'tie Mf ¢ Z u t * [ '[J€

CLfiZaine&£E> - — iffs fc M «
CtA™ A vru * d Zyi-iJjertZn ni /o Llert —————————————
5. In a sentence, summarize the message you would like to give the state regarding .
municipal government cu*.** pb/plilJ?e sn tu*
1j Q N i+-r. Ai Ai <Cc*. e crch-L 7T~y &t>?*
pls', r ft>ynioyij'/,rry < % < PrrJ-cCt"—<H T** e
al tv & wrs/ Cfmmecer>/. ¢ /N Sfcd SCIV**[~-*-N
THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
, Ckctin IHrurt dee > A
tAICLA) /2 pn><i A 42NN
£w Cxru/ 4m «/

/_y /y«* V o ¢ *d
p'y rad> 'V, *te,,.c,r™ WA >/ XTA i

<L-£ p i-T\ ~Pf tg*.V YYv/ il.. .>'.'n 3
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ACoM and AM UkfIM CiML SUKYEY
(Please take a few minutes to complete and return ASAP by FAX to 463-480)

Municipality Completed bv - \\gIM m_. Ch”hiQpk.*tIm xAisl

1 Since 1985 have state cuts in Minicipal Assistance/ Revenue Shoring and other
municipal aid programs, transfers of stale service responsibilities, unfunded mandates,
and underfunding state programs (sveh as schools), been a major factor in local:
a. tax or fee Increases? xN o 'Yes, if yes, please give examples:
b. eorvico cutbacks. No Y Yes, ifyes, please give examples:

4a Pg/W r~f yala - owyffiL,, - .ofhfill_C X YZINNO

2. |fthe state continues the trends described in question 1 what do you feel the impacts
on your commumty will bo over the next scvctal years:  WT w 0 Wra? <ynoAa

AOL V\*A A . %
'VrC. SVNA] "W*. LA[f'W.\ & T>>ctve>

. VN Ve } . O
3 Since 1985 in addition to sales ond property taxes, has your municipality had to
implement other taxes or fees to maintain services? ~ No /”.Yes, lire most significant

frc- h<an. +6 ra-4f>r 50 ifii/:

Svyv-A. CoryiQ\»pj ap-

4 Describe something your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, anew program to promote community
economic grawtity or away to do more witly less.

Uk 1zm. —US! qQveler/ap L«>Y*M\gUd £csi/dk
]£ h $>rc_
(iUe_
do\%)\ hcWun \'s &AW
5 In a sentence, summarize the message you would like to give the state regarding
municipal government. 7*>t> vkA %Vrt vacvC  S'dzx  VAvK-nout A
S ssAsdSa. .vnpnCA..-IEL0SII.. ajy\l
\& Li\ yGpcetltvh# Db-HAc™ AeU_ £aa =V\US -fa,_ .
WVitT Atk Sy fr* 4<U

TIANK YOU, fiom the Xniska Conference of Mayors and Alaska Municipal League JjscHL yraK'-

C W »In ao>m:19llvi*v.d.JC .
> vvt-tdcd OovromuoiAu

A/tCeS,
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(Please take a few minutes to complete and return ASAP by FAX to 463-5480 )
Municipality So /dp'Fyi Completed by k &* kfcs\ cur POy 0 V'

1 Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), bctrn a major factor in loe&d:
a. tax or fee increases? KNo__ Yes, if yes, please give examples:
b. service cutbadcs. at No__ Yes.. Ifyes. please giv* examples:
UTQ.C) Cfl $ J<-'Y\C) ANf<r,.nec. C*- d ex Ir
oftlriJ * T'g $6~(=nc IXO3 f~r

2. Ifthe state continues the trends described in question 1. what do you feel the Impacts
on your community will be over the next several years:
/kg ftLLozOT/eS of <oy’

Jr~/ o1~ Arvy-& t'£ /

3. Since 1985, in addition to sales and property taxes, has youc municipality liad to
implement other taxes or fees to maintain services? N o Yes, the mo3t significant

are:

4. Describe sometliing your municipality accomplished th3t you arc especially proud of,
especially over the past year or so. For example, a new program to promote community
economic growth, or a way/to do rngrc with less. / 111 /s) u. [ A

Uu 's rC ri Ar<a~ bt 7 i ro Y "ono" (

V' < f< LfG frorejr 'Xo”

5. In a sentence, summarize™he message you would like to give the statcregarding /_

municipal government. Al:izo- Thne. 0"ol/ f-
Li" ~fr L-A gXtrS&Q*z je VITo
jPrarafc* f+JcLv@Ecs ~ £1r,o0-i gaw ¢ Jb*el\yp.r ivV/wA> if—
*N0 Jo 7"Ap .. 7 *

THANK YOU. from the Aloska Conference of Mayors arid Alaska Municipal League
ONn&-on9%)\inv.doc
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ACnM and AML MI~NtCIPAL SURVEY

(Please take a few minutes to complete and return ASAP by FAX to 463-5480 )
ompletcd by ~S'@2r£rC r* *EX

1. Since 1985, have slate cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unftwded mandates,
and underfunding state programs (such as schools), been 2 major factoT in local:

a. tax or fee increases? ~ N o __ Yes, if yes, please give examples:

b. service cutbacks. SENo__ Yes, ifyes. please give examples:

2 If the stale continues the trends described in question 1, what do you feel the impacts

on your commuxuty willbc over the next several years: a/l a. f/
S 'u/ (J/tss’ E_ [/ s f: X jL x rfa .---
sit)/ , 1 - % tld. ZIllych — Cc cm *27?

f-T * —— <-lrrf.-.¢cN - y -

3. Since 1985, in addition to sale; and property taxes, has your municipality had to
implement other taxes or fees to maintain services? K*No  Yes. the most significant

are:

4. Describe something your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, ar.ew program to promote community
economic growth, or a w»y to do more with less.

'™M r <r vglallVy A s '

d-"yy Ls "W ? /"ot AT te — /1-'SSjL—1 1r-C -f £><?£><-

LX e n JT n r.'& r-x )

m>a st incliw L i) Iime | ]
£e>
5. In a sentence, summarize the message you would like to give the state regarding
municipal government  A”r _"Vi ~
4~ o IV € ** 'e<— *x <*PJVY A A ‘ry nel
.X12.S -

TfUNK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
C feivin »eom.IWhnirv dot
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ACgM m IAML m unicipalsurvex
(Please take a few minutes to complete and return ASAP by FAX to 4635430)

Municipality A —  Completed by

. -Since 1985 have suite cuts in Municipal .Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:
a tax orfee increases?  No  Yes, if yes, please give examples:
b. service cutbacks. No  Yes, ifyes, please give examples:

2. |f the state continues the trends described in question 1 what do you feci the impacts
on your community will be over the next several ye-ars. n»ipoc.fio>s > .amw-

3 Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? ~ No~ Yes, the most significant
are:

4. Desciibe sometlnn% your municipality accompliihed that you are especially proud of,
especially over the past year or so. For example, a new program to promote community
economic growth, oraway to do more with less.

TOHNIA.-F, T . 0

5 Inasentence, summarize the message you would like to give the state regarding
municipal government, n .

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League

C'kevir.wom.l?0*uf'<loc
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ACoM.and AMLJMINICIEAL SURVEY

(Please take o few minute? to complete and return ASAP by FAX to 463-5480 )

Municipality A ICufee ll Completed by fn>v\lvig/

1. Since 1985, have slate cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? Nj v/Ves. ifyes. pieasc give examples:

b. service cutbacks. 'jrto__ Yes, ifyes, pieasc give examples:

2. Jfthe state continues the tieD- s described in question 1, what do you feel the impacts

on your community will be ov s the next several years: hy rgoc&%€di r, /fey
NervitJLS. . C .ut-bcxclI? cA Muz*-exre. (lht_" _
fix<hn?/ A L>J2-yJJzjrzd}

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? /N o Yes, the most significant

4. Describe something your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, 3 new program to promote community
economic growth, or a way to do more with less.

5. In a sentence, summarize the message you would like to give the state regarding

municipal government. ~770° mret fi5 £0 ds”™i fVrlkfi—
nr\cLi\ffji&s -/Ac-h are. nn+ reexity nmnC<.SF.an} > SmrJf
r.ny**v\ uet- 1l/?.. are, r>Qjirdd .m"o..fo//Ci.u dkxru&h cai'fA
'Hacj* . i-t-'tuy ksr** a t- 'Uxg___ -jieN L-dz

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
Chrvia-scom; 19turv.coc

S ictde '5 00 in'txj tC cc/wnxuivvecz duty arh"—
esJo&ItshtHJj re.qofa'forjj fer Sfodc. 8En/iau>
hxcrejx*e cue' ZsYjIm.ca<\/ teuredan C-=<? dn'Mcj'r oxM<-r-
feenfc laixdfK pu-rhds, TdJcuxds Sea®* m fast t-tcj

02/01/96 23:05 TX/RX NO.2031 P.002



ACOMAMLMUNICIPAL SURVEY
[ (I'lcosfc take a few minutes to complete and return ASAP by FA*L| 0 463-5480)

Municipality Completed by C~>/yvy .

| Since R985 have state cuts in Municipal Assistance/ Revenue Sha_ring and other
municipal aid programs, transfers of state service responsibilities, unfiwded mandates,
und underfunding state programs (such as schqols?, been a major factor in local:

a tax orfee increases?  NojO fes, ifyes, please give examples:

b. service cutbacks. No MY, ifyes, please give examples:

"fcriooc nsn A rthbh fijr

7 1cthe s>aic continues the trends described in (1uestion 1, What do you feel the impacts
on your community will be over the next several years: f) f) —

Jt-J T |I* r-/»va- ~r<w

3 Since 1985 in addition lo sales and property taxes, has your municipality had lo
implement $f)thertaxes or fees to maintain services? ~ No »x”es, the most significant.
Tvv» 1L A

4 Describe someiliing your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, anew program to promote community
ccoimmii growth, or away to do more with less.

m E
’ W u-J 7T-f'L f 7"
TOT"rc ~ A 3*~"',u
5. Inn sentence, summaajieetlihentassaggpypaqwoalddlikketdogivectihesstte re~rdi™g
municipvUovemmcnt - jfo-—
f A0 o y A cj-\'

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
C kr*n item 1Ciurv.dc
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ACoMansLAML MUNICIPAL SURVEY i :
(Please take a few minutes to complete and return ASAJ? by FAX to 463-5480)

Municipality ~ JX AC/praTtiCompleted by /e fi-fFUQY*  naA

1 Since 1985 have state aits in Municipal Assistance/ Revenue Sharmg and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and undertunding State programs (such as schools), been amajor factor in local:
a tax orfee Increases?  No_Yes, if yes, please give ommples:
b. service cutbacks.  — No Y Yes, if yes, please give examples:
J

nes.Mi-r-ki CUMtNKC - T/2¢g*)S&fTfz/ee0 73 TAMrtrl/]

D /ar tZAlze*. cCj& u'r& e, — .
s~r/g.g:g-T'"j(gt/Jrs - - <1* t- back: 6>tl—r 0>1J

2. |f the stale continues the trends described in (\uestion 1, what do you feel the impacts

on yerur community will be over the next several years: 3 OtScry’
14/16 rVWw flE: OOP [ y TO #1 2~ 0 o o .

mor  PZfASTSIAr™. j~/c tuf r-g."/o THE&QL
uJit-t-'& F *Jn .-sylolgl/r L ruiL _CdT¥__
JI~-& Do C’\/ar/gg_/ g, Y

|
3. Since 1985 inaddition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services?  No' Y. Yes, the most significant

ae. LAUD F g p --&B2 /W4 S/ICgS
T4>* /4/3S__FOl/cgP TUitCSL _ -S/.AC.g__ LXj2r——-A A O
7~~liyr ilyl I %7 I

4. Describe something your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, a new program to promote community
economic growth, or a way to do more with less.
SLM AL Kj A'r-CZ» y~Xjg. C.ITV SS>rM trfULSTGAnrfZ."' S
Op s /r-'OKy. A7d<Q. .T**g-- trA'Toe. -r-o«c<g”/
T-Mg*AQ/v>-i &7"SQ73»3'S Po.SW oV-/ /M
P/Vfg.r - T - 04 T<9 .-sov/yg (Sy-.

5. In a sentence, summarize the message you would like to givo the state regarding

municipal government. TH-g. g./r-y ar Nr.os<gnru t&AS

- T AM'AT As ftS  t~ csr/

AAfLaMT A~ B/3S/C 'SIT&KIYRS ' tIKTP'tZz  SfirtorA”
5~/e.g”rjrc.j*&>av~Sj  fco/ao __ix"Ai*JrP*JA*Jc.cr Dur*P ~ 4 A

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League

C kri/c*xfn:196sur>4oc ! j
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ACgM and AML MUMCIPAL SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality Palmer Completed by lloe [-|Vton

| Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers ofstate service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:
a tax orfeeincreases?  No _?_Yes, if yes, please give examples:
b. service cutbacks. No~ "~ Yes, if yes, pieasc give examples:

rhvrig in r>*rlv 90's. Sales.tax increased for 1996.1 -p*

2 |f the state continues the trends described in question 1, what do you feel the impacts
on your community will be over the next several years: _ wigher taxed, wider

t"xes, service fees on exempt pgeperties, decreased services

3 Since 1985 in addition to sales and propery taxes, has your municipaly had to
ARPemBY B S OB YR ST T Craced SRalle IR gEcan

_dr~r.alica My

4. Describe something your municipality accomplished that you arc especially proud of,
especially over the past year or so. For example, anew program to promote community

economic growth, or a way to do more with less. o e
Refinance of golf ctourse through no bond*. Preparation Of historical

Matantiskn Maid complex for aale and development.

5 In asentence, summarize the message you would like to give the state regarding
municipal government, vim jme.iu. constituents are "Alaskans'™ g?*best,

lf,ut mory likelv they arc’ "djr.ocrats’yrop’-blicans™, or statistics  In
Ulmer,” constituent.* are neighbor.» ana CO-WOIKErs. we Can uo « Detter

job of determining the bust u:c~of mt-h ot tafe St~inaT 'ro*ources/re/in *
THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League

C:kevm:JO'm.I06>wrv.aoc
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ACIiMmMijAMLMIMgEALAMNLISYE®

(Please take a few mipnlcg to complete and return ASAP by PAX to 453-430)
Municipality metiakatla ~ Completed by  Jack Booch sr.

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, Lnnsfcrs of state service responsibilities, unfunded mandates,
and underfunding State programs (such as schools), been a major factor in local:
a. tax or fee increases? xx No  Yes, ifyes, please give example?”
b. service cutbacks, No xx Yes, ifyes, please give examples:

A cue in revenue sharing has pruned hr t€o transfer our prJvarp prnf-fr to
help In the shortage In state shortfalls. This effects warer. s{yQr,
garbage and oeaentlal services. W see shortages on che MXC project list
which funds; eras ambulance, power services, senior cidzens, schools, roads,
and law enforceoenc.

2.1f the state continues the trends described in o|uest|on 1, what do you feel the topacia

on your community will be over the next several yean:

Due to the shortage of timber b federal enpacts on SBA sales, we will cut and
discontinue services all t o g e th e r .

- T . ; IZHHZ

3 Since 1985 in addition to sales and property taxos, hos your municipality had io
implement other taxes or fees to maintain services? ~ No™ xx Yes, the most significant
are. Water & ..ever maintenance and fjpokuo f&p. ... -

4. Describe somethin? your municipality accomplished that you aro especially proud of,
especially over the past year or so. For example, anew program to promote community
economic growth, ora iy to do mote with lees.

Mo..Cflmaenc

5. In,asentence, summarise the message you would like to give tic state regarding

municipal government- ke bellve in ‘local control &would like to gpe the down
sizing (administrative) of Scats & Federal Covt. Pas the paving on to the
auRicipal Govts. If you want to see some top heavy sections in the State
look ac Daycare or the state Library Grant Systen.

Eﬂﬁr’%ﬂ(\%&om the Alaska Conference of Mayors and Alaska Municipal League
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ACoMandAML MUNICIPAL SURVEY
(Plcajo take a few minnics to complete) and return ASAP by PAX to Ki3-430) ]

Municipality Metlakatla Completed bv  Jack Rooch Sr.

1 Siuco 1985 have state cutsin Municipal Assistance/ Kevemte Sharmg and other
municipal aid programs, transfers of stale service responsibilities, unfunded mandates,
and underfanding tato programs (suich as schools), been a major factor in local:

a tax orfee Increases? xx No  Yes, if yes, pieasc gjve examples;

b. service cutbacks. No xxYcs. Ifyes, pieasc givo examples:
A cut in revenue sharing has caused.un to transfer mir prlyare pmftr @
help In the shortage in state shortfalls. This effects water. sgyer,
garbage and acooncial services. W see shortages on the MIDC gjCoj.eet LiflC
which funds; eros ambulance, power services, senior citizens, schools, roads,
and law enforcement.

| the state continues the trends described in c\uesnon 1, what do you feel the impacts

on your community will be over the next several yean:
Due to the shortage of tinber 5 federal eapacts on S3/ sales, we will cut and
discontinue services all together.

3 Since 1985 in addition to pales and property taxos, h03y0urmunicipa|it¥ had 0
implement off™r taxes or foes to maintain services?  No X Yes. the most significant

are: Water & sewer maintenance and hookua fpor.. _

4. Describe somethin? your municipality' accomplished thut you aro especially proud of,
especially over the past year or so. For example, anew program to promote community
economic growth, or a way to do more with lees.

No Cnirnprr

5. In.asentence, summarire the message you would like to give (he stale regarding

municipal government W bolive in loc.il control & would likE to TCC the down
siting (ndnini.Ktratlvg) of State & Federal Cove. Pas the oaving on to the
xunlclpal Govt3. |f you want to SEC SCI.C cop heavy section* in the State
look at Pnycare or the State Library Grant Systeo.

THANK YOU, from the Aleaka Conference of Mayors mal Alaska Municipal League

(MoAnoBdKflO~



ACoM and AMT. MUNICIPAL SURVEY

(Pka*5 take a few MINUXES to complete and [&{UM ASAP by FAX to 463-5480 )
Municipality Completed by ~\*gfe€s~LaftSCa)

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing ucd other
municipal aid programs, transfers of state sendee responsibilities, unfunded mandates,
and underfunding State ptograms (such as schools), been a major factor in local:
a tax or fee increases? * No  Yes, ifyes, please give examples;
b. service cutbacks. ™ No  Yes, ifyes, please give examples.

Mor Ur4 bu-4 uje hat/* ax»i- b«?r> All* 4> ccs

MA*c**'k.c rff'cffcvi-'j eh.srl-1%* *
ye.s 4< ppero..d/ v uIQ &K -lvriolw”® p rArdlr AT A Joe* LjC*rin-
Th.S t>< »>*// OU m-tK. I-Of/f-Voe-" Lkycrfrll

2 |fthe stale continugs the trends described in question 1, what do you feel the impacts
onyour community will be over the next several years: AS  rs-A-CS

-Vo. fcyvs.ve A~ Ls.. I<  ujTH

V» -U-yg C-*tan -

3 Since 1985 in addition to sales and_property taxes, has your municipality hsd to
implement othw taxes or fees to maintain services? X No ™ Yes. the most significant

al€.

4. Describe somethm? your municipality accomplished that you are especially proud of,
especially over the pastyear or so. For example, a new program to promote community
economic growth, oraway to do more with less.
Kulkdt A Our*r*uiv?’Aj ~~pgc (Tg/vryo - QPFUS Cor
\<m»mO\dn *-Q X yr*<?or ~*

5 Inasentence, summarize the message you would like to give the state regardin
munjcipal government  tuwm c*pk Cxyrgpg”r  Pleaviof-s Bask. 'De/tu/cfs

~\o \xSuux aV <c>i<k-jc —c/AU e\Av. "Citviliv
"byjfcArXi r« - T <04« r**n t e . yjeiTg-*n .
ACHA Wo. CW oo \eP Us MeLpy»»-C
THANK YOU. fiwm d% Al««k* Conference of Mtyoxs and Alaska Municipal League
Cto X*oom1ogws Joe
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19074635400 P

ACoM and AML MUNICIPAL SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

MunicipalTty ~ Buckland Completed by willie P. Thomas/Mayor

1 Since 1985 have stale cuts in Municipal 4 %'stance/ Revenue Sharing and other
municipal aid programs, transfers of state se~ ire responsibilities, unfunded mandates,

and underfunding state programs (such as schools), been a major factor in local:
a tax orfee increases? x Nc  Yes, if yes. please give examples:

b. service cutbacks. ~ ~ "No X Yes, Ifyes, please give examples:
Due to RYMA cut backs our Police and Health ‘Clinic setvices have Buffered

(Priority) have been reduced to bore--winlanin and “in due to further
[ROUSLION,~-smmsermsmmsermmnmcsnee —_ e

2. |f the state continues the trends described in question 1, what io you feel the impacts
OCCOHd C|anS .Fh un«lltcllpallty '411 he"’:fo;«w«kordr quoly rconotd/ir dlcanlvtng fh

3Since 1985 in addition to sales aid prop.-Tty taxes, has your municipality had to
implement other taxes or fees to maintain Services? x No Ve, the most significant
axe; This community Is too andli*lgthave a tax structure other

than 3alcs tax.

4. Describe something your municipality accomplished that you at?especial >p.cud of
especially over the past year or so. For offilupte: a new program to promote community

economic growth, or a way to do more wilhMtji

With the continued cuts and unfunded. Mandates a municipalitv of this

7n is vertially impossible to craaftT a viable econgnlc base.
r.
“ -drr

5 Inasentence, summarize the rat-ss™e ;fou v/cul i like to givo the state regarding

municipal government | [>cllcve state and Municjpalities
should be on a partnership basisf-ahd .that the otntc can Icnrn bov

to beCter inippnrt aiunicipalities-aoiom; the ncatc.

TBLaNX YQU, from the Alaska Conference of Mayors and Alaska Municipal League

fvJjr»Vui230vI90v*T aoc

TOT*. P.

.02

02
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ACoM and AMI- MUNICIPAL SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5430)

Municipality Completed by Ci./, <.

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state sendee responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local.

a tax or fee increases? ~ No  yYes, ifyes, please give examples:

b. service cuthacks. No J*Y cs, ifyes, please give examples:”
rK — Z+£ . .f~
< As* As. Hbrh7$ 3 -Jlail LMejrfuSrrAL. e
JV rr”~bl/C— 5

re/S-£. 21JLy2¢s

2. |f the state continues the trends described in question 1, what do >ou feel the impacts
on your community will braver the next several years; ["erag.- /1) TN
rp.fiJ rier<0AsiJ/ fr/iP-ei  fr.Jur Yiyju—<Z£ 1
- L

3 Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services?  No~ Yes, the most significant

ae. \Ja — OQUCYTri tese 80 A\*ae—/ V' Vasa —
d f[0/0> CALIi . fi'- h ZS -S"g/< M Aty /S r,
gV o7'rty Jt-ut-Z s t/rtlt/-
NTT

4 Describe something your municiEality accomplished that you are especially proud of,
especially over the past year or so. For example, anew program to promote community
economic growth”or a wavio do more with less.

3 Z 7

W&fy.aaa. Cwry

5. In & sentence, summarize the message you would like to give the state regarding

municipal government, £ zaj'- KZ* ocsuJkiJzn- dCa-zf.
yAr> /< m< CM*/ ticir~rv $.  /A"X? Art* S
2 trctteM A ~s
ATrSA JZr/vjii o'c

THANK YdU, from the Alaska Conference of Mayors and Altska Municipal League #72,
C:Vowir. {CCT " Vtiufv.dx
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02/0W86 20:24 ©1907 4635480" jffcVw waé& u TO: 1907 46354S0

ACoM andAML MUNICIPAINSURVEY
(Please lake a few- minutes to complete and return ASAP by FAX to 463-5480)

Municipality' "=+ Ov* Completed by

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:
a tax or fee Increases? z No  Yes, if yes. please give examples:
b. service cutbacks. No X Yes, ifyes, please give examples:

-HAVce A, CANG-mmmmm e

2. If the state continues the trends described in question 1. what do you feel the impacts
on your comruumty will be over the next several years: TV pw Ve W
eA-L cCVUVYV. Movies ~

3 Since 1955, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? X No~ Yes, the most significant

are.

4 Describe somediing your municipality accomplished Ihat you are especially proud of,
especially over the past year or so. For example, anew program to promote community
economic growth, or away to do more with less.

5 In a sentence, summarize ‘he message you would like to give the state regarding

municipal government  C t>-> <der~ A/ h
o.itL SV _u., Q « vQ
— 3

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League

ckmdnjAim [Arur. v,
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ACoM andAML MIMCI£AL-51JKV3®
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality fa -/aX- _ Completed by _ fl'] A i-L*IL vflu,

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:
a.tax or fee increases? VN0 Ves, |f¥es, please give examples:
b. service cuthacks. No _xYes, ityes, please give examples:

2 | the state continues the trends described in question 1, what do you feel the impacts
on your community will be over the next several years:  ue-

L - C Y —_

3 Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? x No~  Yes, the most significant

are.

4. Describe sometlun([] your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, a new program to promote community
economic growth, or away to do more with less.

k- ~Te"_ .

5 In a sentence, summarize the message you would like to give the state regarding
municipal government. Rr"e- ro— &

11

TRANK YOU, from the Alaska Conference of Mayors and .Alaska Municipal League
C kev!nacom.|96i<jivdoc
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J— I
ACoM and AMT MUNICIPAL SURVEY "= U/
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality aJjituncr. Completed by

1. Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state proqrams (such as schools), been a major factor in local.

a. tax or fee Increases?  No X Yes, if yes, please give examples:

b. service cutbacks. No x Yes, if yes, pieasc give examples:
........................ *loo a27yr <c /| > NV>A~T7 3£ 'I*
------------------------- tk i— J rh*4» ?>>< r4|;**

p, p-1L1 *

2. If the state continues the trends described in question 1, what do you fed the impacts
on your community will be over the next several years: A/ 9 $Ag4 -fo/s.<s

X.r.l/nt -y ~"-<Lk <'i< =g A/ A, ANU' KAT ,<
NS >11'" [*e -V sT/ t-tT" a *"Ta

3 Since 1985 in addition to sales and property- taxes, has your municipality had lo
implement other taxes or fees to maintain services? ~ No >r Yes, the most significant

ajc: ,r.z7/ic-.ca./ ¢ ~NImT7il/>»;t [r/l«.#,T VA cte's sr.TT j

J & th— -— N.C~>r -

4. Describe something your municipality accomplished that you arc especially proud of,
especially over die past year or so. For example, a new program to promote community
economic growth, or a way to do more with less.

5 In asentence, summarize the message you would like to give the state regarding
municipal government, r/j rJ/ '<
_I5 SS* K. >/ 7 .fSs-t -\t- <2

& j+ t/ _
THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal >eaguc
C.kcviHMfn |94»wrv.«oc
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ACoM anciamt MUNICIPAL SURVEY

(I"lcaee take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality A f « /tffilC~{ Completed by 1<JA ~ N>

1. Since 1985, have Mate cuts iri Municipal Assistance/ Revenue Shoring; and other
municipal aid ptogmms, transfers of state service responsibilities, unfttnded mandates,
and underfunding state programs (such as schools), been a major factor in local-

a. tax or fee increases? No X. Yes, if yes,please give examples:

h. service cutbacks. No 2 .M eS> yes<lfnsf 8 vl examples-
/U c&Saajll) D u /> X [
flr t'r ( r />:'m*< <<yif .~
lu NIL— A .

| it ihp state continues the. trends described in question I. what do you feci the impacts
onpurcommunity will be nverthe next several years: A~ f{ a s -~n AlrAoT
ru/ m tl "e--— y% * AJ J? <du c trlf ten//

3. Since 1985. Inaddition to sales and property taxes, lus your municipality had to
implement other taxes ui fees to maintain services? N o Yes, die most significant
are.

4 Describe soiiicUriug youi municipality accomplished that you are cspeciolly proud of,
especially over die past vcju or so. Forexample, a new program to promote community
economic growth, Ol a way to do more with less.

5.In a sentence, summarize the message you woyld like to give the state mgarding

municipal government (1j IV oL
& M " ~
tNK YOU, fiom thr Alask Mayors ahd Alaska Municipal League

Crevio.Nom.ivtjuiv o<
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ACoM and*ML.MIMCIPALLURY-EY
(Please take a few minutes to complete and return ASAP by F.AX to 463-5480)

Mu,.dn.llItAleUtlanS Ea9td g S m by _Bob_Juettner

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local.
a tax or fee increases? x No Ve, if yes, please give examples:
b. service cutbacks. X No  Yes, if yes, please givo examples:

mThe only -reason T no-tQ hoth iQ
-SOUthwftsl A IAtkn- expogtonced-a f4oh boom aa a result. ttP* tne "American-

—o f—ThA-Rprinrj_Sga. flchog4oo’t 1 With—fish*prruu In decline
and the_resultiUff _1Qaa-.of tfix rpvpr.:Aa® southwftnfc Mioha 1io-nov IN
the same position as the rest of the state and its dependence upon
£1?me sf$<FE6HtFh6es the trends described in question 1. what do you feel the impacts

on your community will be over the next several years: Wp to soduoo- our

support for education and social service programs, in add it-inn to

the—o ! IMINA Qf —thft mInc a Lr.api had—irr.prp-vanon-t—pro g yom -i----------

3 Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? y No  Yes, the most significant

are.

4 Describe something your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, anew program to promote community
economic growth, oraway to do more with less.

In £X .S5x»-wp rnnn;ntpd-the-so-scd» | and-aaodtion o f-thr—Aktrfan school
lldlt'lllz'llrj]'g 4. dpgﬂp.kjlur,c#am |agq.r’\Sa_r.i,j—3f|ﬂFﬂker+f—"o-_comalcTted the
0oL 20000 S0y SV RT g OG-S SURETgg, - LIS regning
$600K from the Aleutian Pribolf Islands” Conununfty Development Jtssc.

5 In a sentence, summarize the message you would like to give the state regarding

municipal government, Stand ., and tell the public*. the prnt>>., 1< is
Lp %a ﬁ.|3 responsible forplncreased local*' taxes and

ée e%i fure whic
ecreasea local services.

TILTANK YOU, fiom the .Alaska Conference of Mayors and Alaska Municipal League

C U*in:ccom;196«urk.d«e
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ACgM and AML municipal survey
(Pleas? take a few minutes'.? complete and return ASAP by FAX to 463-5480)

Municipality Completed by

1 Since 1985, have state cula in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfrmded mandates,
and underfunding state programs (such os schools), been a major fcctor in local:

a. taxorfeeincreases?  NoX Yes, if yes, please give examples:

b. service outbacks.  I»CNo Yes, if vcs, pieasc give examples:

2. Ifthe state continues the trends described in question 1, what do you feel the impacts
" on your community will be over the next several years: LJh™IVX,

SZ)0,C7bdNa tyjQ . Au-ir'MupvfetfdtzconZz)
it LMK H OP Viw CAV W A
Z-0 . (Js-y-ua. n uv;™u. xkk-c,
Atedl, PE AGLHQ © fwwvatdo A Kiha kvt ukiV tM.tkivaAr
ttva, u

3.Since 1985, in addition to sales and property taxes, lias your municipality had to

implement other taxes or fees to maintain sendees? No Yes, die most si_gnificant
are: /U IvAs bAeMcrud 0"to A N /ST s
S <"PwTl<vloLg  /*c\{\J\ey\ -rurcX* irVtUA.y

*. Describe something your municipality accomplished that you arc especially proud of,
especially over the past year or «o. For example, a new program to promote community
economic growth, or a way to do more with loss.

Mp CgN.sZENfclzZ dv dfcjja \xvy Oy V~bLcMUcg yjdM 13.

€K\

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
GkvIn.tcom.IffiwrvIw
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ACoM and M il. MUNICIPAL SURVEY
(Please take a few minutes to complete ana rdrum ASAT Dy FAX x0 463-5450)

Municipality (5u#/g. Completed by IE- S ¢cs~N- .

1 Since 1985. have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,

and underfunding state programs (such as schools), been a major factor in local:
a. tax nr fee increases? x No Yes. if yes, please give examples:

b. service cutbacks. No \ Yes, ifyes, please give examples:
1— Q&Ss—fiotJtrs 4&r pArSrtn nc-L-
J*, [-,vira6g/l_ -prC&r<IrY)5
-3 ZcffiCd__ fiks fiontl Jolfo r&? flasccl fjoi------------
ing, <j>rt2hfis

2. If the state continues the trends described in question 1, what do you feel the impacts
on your coivummity will be over the next several years:
»/l-/ I l«la >MN ty. t--. —cnCt W

*ISrattheJ fAC t»

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? V. No  Yes, the most significant

CX>r ccrnsn uniff cfzes. r>of' inrthasthi

4. Describe somctJung your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, a now program to promote community
economjc growiti. ot @ way to do more with loss.
Srr/s? cE -u*r— >V6/h/"C~A scsfaratton
['laslos ™ *m bo,/ Slatefft/uQ'fs/>M /ttsf-6

5. In asentence, summarize the message, you would like to give the State regarding

municipal government. ,~r£ A. Mwcqé&.LZL, carry foort
— IA'i,-.S P scco to- dc_—  POfi(*'C +Jit\GLLUILCAL

"lZc rn&T&t
— N7 ~r

1KANK NO I1 ffom the Alaska Conference of Mayors and Alaska Municipal League
C kt.irjpam iy, di<
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ACoM and AMLJMiaflCim-SUBMa:
(Please take a few minutes to complete and return ASAP by FAX to 463-5480 ) |

Municipality Unalakleet Completed by Nancy E, Conningtoji

1. Since 1985. have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aia program}, tmnsforn rtf rrAc, Kervire icipvusibilHivs, ujiftuicfcd mandates,
nnd underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? No xx_Yes, if yes, please give examples;

b. service cutbacks. No XX Yes, if yec, plcoee give examples:
a . increaac In 2% sales tax and dock foes
b. Police Department manpower (officers 5 dispatchers and

Road Maintenance

2. If the state continue* the trends described in question |, what du you feel the impacts

nf/ f_ munity will be over the next several years: Continued cuts to ns/MA
b(ﬁ - tho community cannot generate additional local

revenues to cover the decreases, therefore starring and
services will be eliminated on apriority basis.

3 Since 19S3. in addition to rales and property taxes, has your municipality had to
implement other taxes or fees to maintain services?  No jtx Yes, the most significant

arc; Dock Fccc, Herring Boat Hauls

4. Describe something your municipality accomplished that you are especially proud of,
especially over the past year or >0. For example, a new program lo promote community

economic growth, or o wkay to do more with less.
We are currently working with the IRA, Unalakleet Native Corp.

and Norton Sound Economic Development Corp. to secure funding
for a new fiah pi1ant to promote value added processing._
The Citv has received transfer of excess airport lands from
DOT, a portion of which will be earmarked to promote economi<
5. In a sentence, summarize the message you would like to give the state regarding

municipal government LacaX. governments are the first line ol
service to constituents, and wo ask that the State support

rather than jeopardize our ability to provide those services.

TRANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
Ckevin damiVdukdie

Codr. . development in the community.



'96 09:26 KDIGKISLFINDJORA

ACoM and AML MUNICIPAL SURVEY
(Please take a few minute* to complete and return ASAP by FAX to 463-5480)

Municipality /N o”pktod by

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases?  No *{ Yes, if yes, please give examples:

b. service cutbacks. No  Yes, ifyes, please give examples:
fi.i¥li
U — 1 <X W
'c jsCr.i~.lfz <
ifh Um Lp M,S\----- c(HX{

2. Ifthe state continues the trends described in question 1, what do you Coel the impacts

on your community will be over the next several years:
4 CH-

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services?___ No / Yes, the most significant
are: — ~~Qy 6t a

4. E>tscribe something your municipality accomplished that you arc especially proud of
especially over the past year or so. Forexample, a new program to promote community
economic growth, or a way to do more with.less.

4-— H'
L-  6uCLI>< | - A If'ruU-H f<&/  @aChu.-d™X j/CyjLv?
(s~ct2n A'- f-i
5. In a sentence, summarize the message you would like to give the state regarding
municipal government. au-.i. . A .
6j. /fa.dLO~- =xrA A Tel.
i— -Cz-i.i.' i-t] flum» o

THANK YOU, fiom the Alaska Conference of Mayors and Alaska Municipal League
Ckna JB07. >5*>ac*
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' I
ACoM and AML MUNICIPAL SURVEY \

(Please take a few minutes to complete and return ASAP by FAX tp 463-5480)

Municipality  City of Kodiak Completed by 03/Q&5& J

!
1 !  Since 1935, have state cuts in Municipal Assistance/Revenue Sharing hnd other municipal

aid programs, transfers of slate service responsibilities, unfunded mandated and underfunding
stajc programs (such as schools), been a major factor in local:
a. tax or fee increases? _ No _X_ Yes, if yes. please gjivc examples:
b. service cutbacks. __No Yes, if yes, please gij.'c examples;
i I
_JEffcctive Julv 1. 1993. the.City sales tax was raised from !

Effective July L 1993. discontinued rciin.b-tiiscments of personal Dropertyjj™L
: I
Reduced-Fire Department personnel.by-137g-fl5--13 employees?. —

Reduced Police Department personnel hy..i2L/34_-33 employees),-------- -

1: the state continues the trends described in question 1, what do you feel the impacts on
your community will be over the next several years:
|

Undoubtedly, increase property tax lew. cnacLcLpei*unai.propeiiv.ULX.iind-rcducc.expendilurcs.

i.e.. reduce number of personnel, post risitiors_aad defer maintenance, etc
3. ' Since 1985, in addition to sales and property taxes, has your municipality had to
imPIement other taxes orfees tomaintainservices? ... No _X Yes,the Irjiost significant are:

. |
Insufficient fee income In Parks and Recreation and other minor rcyciiuO-ko.uj.c.c®
. |
|
4. Describe something your municipality accomplished that you ate especially proud of,
especially over the past year or so. For example, a new program to promote community

economic growth, or a wav to do more with less.
|

City beautification prornm ro enhnncc central dowptowp area and_dj.cloping a float plane
I I
facility because ofpresentunsafeconditions mixingplanes and boats..

5. In a sentence, summarize the message you would like to give lhe state regarding
municipal government.

Further rcduction.oi xesenue sharin™an d ~ imciP4La.sg.ist3ncc_wj.U.icgpai

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League



ACoM_andAML MUNICIPAL"mVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5430 ) |

Municipality soldotna Completed by jOC* L. wilkinn

I. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, Lransftfn of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? X No ..Yes, if yes, please give examples:

b. service cutbacks. No X Yes, if yes, pieasc give examples:

Flnjl'l h.-ilnnco hiaa dwindied alarmingly. We can no longer fund scholarships and
safety Incentives & other ItemB. We have reduced peroiuiel and bencfita.

2. |If the state continues the trends described in question 1, what do you feci the impacts

on your community will be over the next several years: W’ egither see a
raise In property taxea and/or stop funding all health 6 'fl'elfare “FiMgfame

such df, Community Schools, cut back of "quality of life" things like

narks, landoconlng and street Hwaeptng.

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or T8 to maintain services?  No ,x _Ycs, the most signiGcant

are: Wc have Increaoed vater Mnd never ratea, building permit fees,
park fees, and Sports Center chargca.

4. Describe something your municipality accomplished that you arc especially proud of,
especially over the past year or so. For example, a new program to promote community
economic growth, or a way to do more with less.
Traded park maintenance of one park for rent, eoll3ted volunteer for
park upgrades and street cotnerc. Contracted with a community association

_ to m.inmro our rodeo grounda, re-organlzed our Public Works Departnent,

created a community group called "Malnatrect Alaska™ to help uo promote
community pride nnd highway nafety.

5. In a sentence, summarize the message you would iiko to give the state regarding

municipal government.  The amnlclpalltigs have "risen to the challengell of
leaner tinea, but wc are reaching the end~of our capacity, (lur reaTdcntu
are also residents of the State of Alaska and deserve the State's support

and loyalty.
THANK YOQOU, from the Alaska Conference of Mayora and Alaska Mtmicipal Leaguo

C:k«vin.icam.IMiwv.ioc
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13:1*1:42 PARTICIPANT LIST (ALL PARTICIPANTS) BY: AN
TCN:50201 SCHEDULED FOR:02/221/95 13:30 TO 15:00 FOR:ANC
PUBLIC HEARING SENATE COMMUNITY ft REGIONAL AFFAIRS

LOCATION:ANCHORAGE

SB 20 GENE DUSEK MUNI OF ANCH TESTIFY
fu 'Vi [
4 . * i
02/221/95 LEGISLATIVE TELECONFERENCE NETWORK SYSTEM LTN1150
13:20:50 PARTICIPANT LIST (ALL PARTICIPANTS) BY:BAR
TCN:50201 SCHEDULED FOR:02/22/95 13:30 TO 15:00 FOR: BAR
PUBLIC HEARING SENATE COMMUNITY h REGIONAL AFFAIRS

LOCATION:BARROW
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] ]
02/22/95 LEGISLATIVE TELECONFERENCE NETWORK SYSTEM LTN1150
13:32:44 PARTICIPANT LIST (ALL PARTICIPANTS) BY:VAL
TCN:50201 SCHEDULED FOR:02/22/95 13:30 TO 15:00 FOR: VAI.
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LOCATION:VALDEZ
SB 20 MR. DOUG GRIFFIN TESTIFY
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SB 20 MR. LEO RASMUSSEN AML TESTIFY
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13:33:42 PARTICIPANT LIST (ALL PARTICIPANTS) BY:ANC
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PUBLIC HEARING SENATE COMMUNITY (K REGIONAL AFFAIRS

LOCATION:ANCHORAGE
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02/22/95 LEGISLATIVE TELECONFERENCE NETWORK SYSTEM LTN1150
13:20:50 PARTICIPANT LIST (ALL PARTICIPANTS) BY:BAR
TCN:50201 SCHEDULED FOR:02/22/95 13:30 TO 35:00 FOR:BAR
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LOCATION:BARROW

SB 20 MR DONALD LONG AML r, CITYOFBARRTESTIFY
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02/22/95 LEGISLATIVE TELECONFERENCE NETWORK SYSTEM LTN1150
13:32:44 PARTICIPANT LIST (ALL PARTICIPANTS) 3Y:VAL
TCN:50201 SCHEDULED FOR:02/22/95 13:30 TO 15:00 FOR:VAL
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fy «w.
ec ' ".SlL Lo
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LOCATION:NOME .
SB 20 MR. LEO RASMUSSEN AVL TESTIFY
7/05 LEGISLATIVE trirconren FNCE nerwork SYSTEM LTK1150
i 1/, 5! PARTI"* 3PAN? MSV CD STIJFIKHJJ <NLV > RY MAT
TCN: 5020! SCHEDULED FOR:02/22 1> )0 > 1* U0 . X MAT
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02/22/95 13:25:56 LEGISLATIVE TELECONFERENCE NETWORK SYSTEM LTN1120

MESSAGE FROM: LIOCJEN IN ANCHORAGE JNU
RE TCN: 50201 SCHEDULED FOR:02/22/95 13:30 TO 15:00
SPONSOR: SENATE COMMUNITY h REGIONAL AFFAIRS PURPOSE: PUBLIC HEARING

MESSAGE TEXT: OFNET 2, DCRA IN ANCHORAGE Ilo OV&& OAj"'
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MESSAGE FROM: LIOCJEN IN ANCHORAGE ‘7NI1
RE TCN: 50/.01 SCHEDULED FOR:02/22/95 13:30 TO 15:00
SPONSOR: SENATE COMMUNITY f. REGIONAL AFFAIRS PURPOSE: PUBLIC HEARING

MESSAGE TEXT: HOONAH HAS JOINED THE CONFERENCE

'flviriciP/wri Wish tt> leiTiry
r*"'" v “1L&T<=zrCr::..-. * ')
02/22/95 LEGISLATIVE TELECONFERENCE NETWORK SYS1KM LTN1150
13:42:33 PARTICIPANT LIST (ALL PARTICIPANTS) BY:HOM
TCN:50201 SCHEDULED FQR:02/22/95 13:30 TO 15:00 FOR:HOM
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LV * *
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PUBLU HEARING SENATE COMMUNITY U REGIONAL AFFAIRS

I 'ATI G."KOTZEBUE

A - ITEMS MR FRFD ARMSTRONG NORTHWEST ARCTICTESTIFY
5 LEGISLATIVE TKI.EC/ NKKRFN T, NEIVFORK SYSTEM LTN1150
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Offidal UuaineM

PLEASE PRINT!

N AME

/e -
1/alw VEW
i/flwr

TEIT,

COVMITTEE

SENATE COMMUNITY & REGIONAL

AFFAIRS
DA\TE: 2/22/95
SIGN-IN
ADDRESS (MAILING) & (ZIP)

' 0'j f-C.0fd'T

)!1 I</IvID
f'cdt

/A VY

Subject of meeting:

SB 20 ALASKA MUNICIPAL BASIC SERVICES
PROGRAM

PHONE

A2S -31/11

REPRESENTING

DO YOU WANT
to testify?



Section |
Section 2
Section 3
Section 4

Section 5
Section 6

Section 7
Section 8
Section 9
Section 10

Section 11

Section 12
Section 13

Section 14

Section 15

Section 16

Section 17
Section 18

Section 19
Section 20

Section 21
Section 22
Section 23

Section 24

Overview by Section
Sponsor Substitute for Senate Bill 20
Alaska Municipal Basic Services Program

Housekeeping- name change

Housekeeping- name change

Housekeeping- name change

THIS SECTION LAYS OUT AMBS ALLOCATION FORMULA (See
attached formula description)

Housekeeping- statute citation change

Removes obsolete language regarding how “locally generated revenues"
are determined under die old revenue sharing formula.

Makes minor administrative change in DCRA process to determine
average assessed valuation in second class cities that do not levy property
tax. It restricts average only to other second class cities.

Brings DCRA reporting requirement into conformance with AMBS
Brings DCRA regulatory responsibility into conformance with AMBS
Housekeeping- statute citation change

Allows road/ ice road entitlements to be prorated according to available
funding.

Housekeeping- requested by DCRA to improve administration

Allows hospital/ health facility entitlements to be prorated according to
available funding.

Establishes a flat S5.00 per capita for volunteer fire departments in
unorganized areas. (FY 95 per capita prorated to S3.30)

Establishes a flat S7500 entitlement for unincorporated communities.
(FY 95 prorated allocation is S8333)

Establishes a flat $40,000 entitlement for incorporated communities
providing at least 2 of 9 municipal basic services.

Clarifies the 540,000 minimum entitlement for incorporated communities.
Recognizes federal Indian reserves for entitlements under AMBS. (only
Metlakatla qualifies as an Indian reserve)

Makes July 1the payment date for entitlements.

Clarifies areas and population used in AMBS calculations when a specific
municipal basic service is not provided areawide.

Housekeeping- name and statute citation change.

Housekeeping change related to Indian reserves

Repeals obsolete statutes relating to the Municipal Assistance and
Revenue Sharing Programs.

Provides for a gradual transition to the new formula by reducing
entitlements no more than 2% in FY 96 and FY 97, and no more than 5%
thereafter, relative to the FY 95 amounts, until the transition is complete
for that community.



SPONSOR SUBSTITUTE FOR SB A0
ALASKA MUNICIPAL BASIC
SERVICES (AMBS) PROGRAM

The concept of the AMBS program is that revenue should be shared with municipalities in proportion to
the extent that they provide municipal basic services. There are two basic steps in the allocation process:

ST E P O N E Allocation of the annual legislative appropriation among nine municipal basic
service categories based on a statutory formula.
MUNICIPAL BASIC PUBLIC SCHOOLS K-12 (local contribution) 20%
SERVICES
POLICE 17%
3 TAXATION/ASSESSMENT, FINANCE. LAND
USE PLANNING 19%
4. ROADS and ICE ROADS OPERATION
and MAINTENANCE 12%
FIRE and EMERGENCY MEDICAL SERVICES 11%

6. WATER and SEWER OPERATION and
MAINTENANCE 8%

1. WASTE MANAGEMENT OPERATION

and MAINTENANCE J/0
7. HEALTH FACILITIES OPERATION and
MAINTENANCE 4%
9. COMMUNITY SERVICES (parks, recreation,
social/health services, libraries and culture) 4%
100%
FORMULA The annual funding foreach MUNICIP AL BASIC SERVICE category is

determined annually as shown in the following example:

TOTAL .iIPPROPRLITION X (times) CATEGORY % equals CATEGORY
by LEGISLA TURE FUNDING

5100000000 X  POLICE 1m6 - si7000000



STEP TW O

NOTE HI

SUMMARY

ALLOCATION OF AMBS FUNDS TO MUNICIPALITIES

Each municipality is entitled to receive an amount of revenue sharing funds from
one or all municipal basic service categories in proportion to that municipality's
local effort in each category (actual prior year expenditures), its overall ability to
pay (represented by the full and true assessed value), and its population.

The following formula determines the amount from each category that is distrib-
uted to each municipality. It incorporates the concepts of accountability, local
effort, local ability to pay, per capita distribution, and low administrative costs.

LOCALLEIJORLin cncLCAIKG.ORY* X(times) POPULATION = ALLOCATION
LOCAL ABILITY TOPAY** FACTOR

* Actual prior year expenditures as reported to the Department of Community

and Regional Affairs (DCRA)
** 1% of full and true lov-al assessed value as determined by DCRA

The . ALLOCATION FACTORS from each community are totaled and convened
to a percentage to determine each municipality's share of revenue for each cat-
egory'. The data needed to make the above calculations are already provided to the
Department of Community and Regional Affairs by municipalities for purposes of

the cunent programs.

The total annual allocation to each municipality is the TOTAL OF THAI
MUNICIPALITY'S SHARE OF E4CH OF TILENINE (9) CATEGORIES OF

MUNICIPAL BASIC SERVICES.



TRANSITION
SCHEDULE

MINIMUM
ENTITLEMENTS

HE.ALTILFACILITIES
AND HOSPITALS

ROADS/ICE ROsIDS

VOLUNTEER FIRE
DEP.ARTMENTS
OUTSIDE OF
MUNICIPALITIES

UNINCORPORATED
COMMUNITIES IN
THE UNORGSINIZED
BOROUGH

SB 20 (AMBS)
ADDITIONAL PROVISIONS

As with any changes in an existing formula program, most municipalities will not
receive the same amount of funding that they would have under the current for-
mula. In the case of the municipalities that receive less, there will be transition
language that states no municipality will lose more than 2% for the first year
(relative to FY 95 funding), 2% tire second year, and 5% each year thereafter unt'l
they reach the proper level. Funding for the transition will come from the munici-

palities that show increases.

The minimum entitlement will be increased from $25,000 (plus geographic differ-
ential) TO $40,000 flat.

HEALTH SERVICES are often passed through a municipality to another pro-
vider, such as a nonprofit hospital board, and are not reported as municipal expen-
ditures. The present funding formula is based on the number of beds and/or the
size of the facility. Therefore, SB 20 proposes that the present allocation formula

for health facilities and hospitals be retained.

Roads and ice roads are currently an entitlement program with a set amount of
money per road mile. SB 20 proposes to keep the present allocation formula for

roads and ice roads the same.

It is proposed that a per capita allocation formula for volunteer lire departments
outside ofa municipality be RETAINED approximating current funding levels for
these organizations, (actual FY 95 per capita is $3.30, proposed AMBS is $5.00

per capita)

It is proposed that an allocation formula to communities in the unorganized bor-
ough be $7,500 each.



Municipality

Akhiok

Akiak

Akutan
Alakanuk
Aleknagik
Aleutians East Borough
Allakaket
Ambler
Anaktuvuk Pass
Anchorage
Anderson
Angoon
Aniak

Anvik

Atka

Atgasuk
Barrow

Bethel

Betties

Brevig Mission
Bristol Bay Borougi.
Buckland
Chefornak
Chevak
Chignik
Chuathbaluk
Coffman Cove
Cold Bay
Cordova

Craig

Deering

FY 95 Allocation

Actual
$20,456
$43,672
$70,340
$66,294
$37,961

$142,979
$40,890
$56,924
$42,203
$22,622,308
$61,464
$56,294
$76,460
$37,295
$34,483
$58,083
$263,113
$603,783
$36,264
$41,905
$136,283
$60,962
$45,578
$56,404
$37,310
$36,968
$80,596
$39,726
$433,143
$133,822
$63,370

2/15/95 «' 1:57 PM

AMBS Without Transition Provisions

Final
Allocation

$40,000
$40,000
$134,854
$63,499
$40,000
$234,020
$40,000
$83,779
$40,000
$21,298,659
$52,572
$46,229
$93,960
$40,000
540,000
$41,751
$328,120
$771,251
$40,000
$40,000
$183,013
$95,621
$40,000
$40,000
$40,000
$40,000
$107,991
$40,000
$353,467
$241,438
$90,507

$ Change
$11,544
($3,672)
$64,514
($2,795)
$2,039
$91,041
($890)
526,855
($2,203)
($1,323,649)
(58,892)
($10,065)
$17,500
$2,705
$5,517
($16,332)
$65,007
$167,468
$3,736
(51,905)
546,730
534,659
($5,578)
(516,404)
52,690
$3,032
$27,395
5274
($79,676)
$107,616
$27,137

% Change

40.6%
-8.4%
91.7%
-4.2%
5.4%
63.7%
-2.2%
47.2%
-5.2%
-5.9%
-14.5%
-17.9%
22.9%
7.3%
16.0%
-28.1%
24.7%
27.7%
10.3%
-4.5%
34.3%
56.9%
-12.2%
-29.1%
7.2%
8.2%
34.0%
0.7%
-18.4%
80.4%
42.8%

Alaska Municipal Basic Services Program -Sponsor Substitute for SB 20

AMBS with 2% Transition Provision
(based on FY 95 actual allocation)

Final
Allocation

$40,000
$42,799
$84,401
$64,968
540,000
$162,153
$40,072
$62,354
$41,359
$22,169,862
$60,235
$55,168
$79,396
$40,000
$40,000
$56,921
$274,339
$633,836
$40,000
$41,067
$145,162
$68,161
$44,666
$55,276
$40,000
$40,000
$85,790
$40,000
$424,480
$157,025
$68,767

Computer analysis performed by Department of Community and Regional Affairs, Research Analysis Section

$ Change

$11,544
(5873)
$14,061
($1,326)
$2,039
$19,174
($818)
$5,430
($844)
($452,446)
($1,229)
($1,126)
$2,936
$2,705
55,517
($1,162)
$11,226
$30,053
$3,736
($838)
$8,879
$7,199
($912)
($1,128)
$2,690
53,032
$5,194
5274
($8,663)
$23,203
$5,397

% Change

40.6%
-2.0%
20.0%
-2.0%
5.4%
13.4%
-2.0%
9.5%
-2.0%
-2.0%
-2.0%
-2.0%
3.8%
7.3%
16.0%
-2.0%
4.3%
5.0%
10.3%
-2.0%
6.5%
11.8%
-2.0%
-2.0%
7.2%
8 2%
6.4%
0.7%
-2.0%
17.3%
8.5%
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Municipality

Delta Junction
Denali Borough
Dillingham
Diomede

Eagle

Eek

Ekwok

Elim

Emmonak
Fairbanks
Fairbanks North Stai Boroug
False Pass
Fort Yukon
Galena
Gambell
Golovin
Goodnews Bay
Grayling
Haines

Hair.es Borough
Holy Cross
Homer

Hoonah
Hooper Bay
Houston
Hughes

Huslia
Hydaburg
Juneau
Kachemak
Kake

Alaska Municipal Basic Services Program -Sponsor Substitute for SB 20
2/15/95- 4:57 PM

FY 95 Allocation
Actual
$89,343
$104,389
$209,178
$39,272
$34,537
$42,640
$34,252
$45,610
$86,916
$3,101,443
$4,380,105
$33,177
$122,867
$98,241
$57,677
$40,705
$40,974
$41,789
$130,372
$75,736
$45,960
$420,003
$144,021
$69,867
$76,162
$35,382
$44,588
$41,477
$3,597,911
$40,297
$61,790 |

AMBS Without Transition Provisions

Final

Allocation

$88,605
$40,000
$278,450
$40,000
$40,000
$40,000
$40,000
$42,432
$91,876
$2,744,5:9
$4,782,278
$56,153
$121,224
$113,850
$40 000
$40,000
$40,000
$40,000
$132,329
$110,173
$40,000
$508,676
$265,134
*54,572
$69,859
$40,000
$47,840
$75,376
$3,185,099
$40,000
$133,784

$ Change

($738)
($64,389)
$69,272
$728
$5,463
($2,640)
$5,748
($3,178)
$4,960
($356,913)
$402,173
$22,976
($1,643)
$15,609
($17,677)
($5)
($974)
($1,789)
$1,957
$34,437
($5,960)
$88,673
$121,113
($15,295)
($6,303)
$4,618
$3,252
$33,899
($412,812)
($297)
$71,994

% Change

-0.8%
-61.7%
33.1%
1.9%
15.8%
-6.2%
16.8%
-7.0%
5.7%
-11.5%
9.2%
69.3%
-1.3%
15.9%
-30.6%
0.0%
-2.4%
-4.3%
1.5%
45.5%
-13.0%
21.1%
84.1%1
-21.9%
-8.3%
13.1%
7.3%
81.7%
-11.5%
-0.7%
116 5%

AMBS with 2%

Transition Provision

(based on FY 95 actual allocation)

Final

Allocation

$87,802
$102,301
$222,230
$40,000
$40,000
$41,787
$40,000
$44,698
$86,749
$3,039,414
$4,407,426
$43,790
$120,601
$100,400
$56,523
$40,000
$40,155
$40,953
$128,836
582,657
$45,041
$434,381
$170,235
$68,470
$74,639
$40,000
$44,669
$48,796
$3,525,953
$40,000
$77,737

Computer analysis performed by Department of Community and Regional Affairs, Research Analysis Section.

$ Change

($1,541)
T2,088)
$13,052
$728
$5,463
($853)
$5,748
($912)
($167)
($62,029)
$27,321
$10,613
($2,266)
$2,159
($1,154)
($5)
($819)
($836)
($1,536)
$6,921
($919)
$14,378
$26,214
($1,397)
($1,523)
$4,618
$81
$7,319
($71,908)
(5297)
515,947

Change

-1.7%
-2.0%
6.2%
1.9%
15.8%
-2.0%
16.8%
-2.0%
-0.2%
-2.0%
0.6%
32.0%
-1.8%
2.2%
-2.0%
0.0%
-2.0%
-2.0%
-1.2%
9.1%
-2.0%
34%
18.2%
-2.0%
-2.0%
13.1%
0.2%
17.6%
-2.0%
-0.7%
25.8%
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Municipality

Kaktovik

Kaltag

Kasaan

Kenai

Kenai Borough
Ketchikan
Ketchikan Borough
Kiana

King Cove
Kivalina
Klawock

Kobuk

Kodiak

Kodiak Borough
Kotlik

Kotzebue

Koyuk

Koyukuk
Kupreanof
Kwethluk

Lake & Peninsula Borough
Larsen Bay
Lower Kalskag
Manokotak
Marshall

Mat-Su Borough
McGrath
Mekoryuk
Mountain Village
Napakiak
Napaskiak

Alaska Municipal Basic Services Program -Sponsor Substitute for SB 20
2/15/95- 4:57 PM

FY 95 Allocation
Actual
$41,786
$43,848
$25,638
$659,511
$3,420,595
$978,775
$486,272
$57,906
$91,223
$108,084
$76,388
$37,558
$659,228
$815,018
$53,168
$377,029
$44,355
$38,224
$24,666
$57,175
$358,577
$30,482
$46,165
$47,371
$44,544
$3,632,600
560,801
$39,985
$66,961
$47,412
546,665

Final

Allocation

$40,000
$40,000
$40,000
$587,416
$3,028,013
$1,005,774
$559,013
$66,703
$147,371
$49,829
$187,902
$41,651
$472,616
$942,897
$40,000
$632,211
$40,000
540,000
$40,000
540,000
$429,563
540,000
549,941
$40,000
$40,000
$4,189,873
$61,903
$40,000
$57,521
$40,000
$40,000

$ Change

($1,786)
($3,848)
$14,362
($72,095)
($392,582)
$26,999
$72,741
58,797
$56,148
(558,255)
$111,514
$4,003
($186,612)
$127,879
($13,168)
$255,182
($4,355)
$1,776
$15,334
($17,175)
$70,986
$9,518
$3,776
($7,371)
(54,544)
$557,273
$1,102
$15
($9,440)
($7,412)
($6,665)

AMBS Without Transition Provisions

Change

-4.3%
-8.8%
56.0%
-10.9%
-11.5%
2.8%
15.0%
15.2%
61.6%
-53.9%
146.0%
10.9%
-28.3%
15.7%
-24.8%
67.7%
-9.8%
4.6%
622%
-30.0%
19.8%
31.2%
3.2%
-15.6%
-10.2%
15.3%
1.8%
0.0%
-14.1%
-15.6%
- 3

AMBS with 2%Transition Provision

(based on FY 95 actual allocation)

Final

Allocation

$40,950
$42,971
$40,000
$646,321
$3,352,183
$970,128
$495,897
$59,084
5103,002
$105,922
5101,385
$40,388
5646,043
$832,548
$52,105
$431,135
$43,468
$40,000
$40,000
556,032
$369,745
$40,000
$46,344
546,424
$43,653
$3,707,756
$60,129
$40,000
565,622
546,464
$45,732

Computer analysis performed by Department of Community and Regional Affairs, Research Analysis Section.

$ Cnange

($836)
($877)
$14,362
(513,190)
($68,412)
($8,647)
59,625
$1,178
511,779
($2,162)
$24,997
$2,830
(513,185)
517,530
($1,063)
$54,106
($887)
51,776
$15,334
($1,144)
$11,168
$9,518
$179
($947)
($891)
$75,156
(5672)
$15
($1,339)
($948)
($933)

% Change

-2.0%
-2.0%
56.0%
-2.0%
-2.0%
-0.9%

2.0%

2.0%
12.9%
-2.0%
32.7%

7.5%
-2.0%

2.2%
-2.0%
14.4%
-2.0%

4.6%
62.2%
-2.0%

3.1%
31.2%

0.4%
-2.0%
-2.0%

2.1%
-1.1%

0.0%
-2.0%
-2.0%
-2.0%

Page 3



Municipality

Nenana

New Stuyahok
Newhalen
Nightmute
Nikolai

Nome
Nondalton
Noorvik

North Pole
North Slope Borough
NW Arctic Borough
Nuigsut
Nulato
Nunapitchuk
Old Harbor
Ouzinkie
Palmer

Pelican
Petersburg
Pilot Point
Pilot Station
Platinum

Point Hope
Port Alexander
Port Heiden
Port Lions
Quinhagak
Ruby

Russian Mission
Sand Point
Savoonga

Alaska Municipal Basic Services Program -Sponsor Substitute fct SB 20
2/15/95- 4:57 PM

FY 95 Allocation

Actual

S94.16R

$46,905
$37,648
$37,971
$36,756
$593,952
$44,882
$79,745
$132,981
$1,735,903
$378,695
$47,961
$49,555
$69,742
$37,930
$33,811
$435,963
$37,180
$457,703
$42,457
$52,183
$34,959
$63,381
$28.409
$38,962
$35,881
$53,460
$42,070
S42.874
$117,465
$57,081

AMBS Without Transition Provisions

Final

Allocation

$110,214
$40,000
$40,000
$40,000
$40,000
$564,802
$73,007
$118,184
$99,837
$1,836,195
$693,908
$53,504
$44,521
$83,101
$49,027
$40,809
$553,793
$40,000
$366,782
$40,000
$40,000
$40,000
$57,821
$40,000
$53,955
$40,000
$40,J00
$40,000
$40,000
$108,996
$40,000

$ Change

$24,048
($6,905)
$2,352
$2,029
$3,244
($29,150)
$28,125
$38,439
($33,144)
$100,292
$315,213
$5,543
($5,034)
$13,359
$11,097
$6,998
$117,830
$2,820
($90,921)
($2,457)
($12,183)
$5,041
($5,560)
$11,591
$14.993
$4,119
($13,460)
($2,070)
($2,874)
($8,469)
($17,031)

% Change

25.5%
-14.7%
6.2%
5.3%
8.8%
-4.9%
62.7%
48.2%
-24.9%
5.8%
83.2%
11.6%
-10.2%
19.2%
29.3%
20.7%
27.0%
7.6%
-19.9%
-5.8%
-23.3%
14.4%
-8.8%
40.8%
38.5%
11.5%
-25.2%
-4.9%
-6.7%
-1.2%
-29.9%

AMBS with 2% Transition Provision

(based on FY 95 actual allocation)

Final

Allocation

$98,367
$45,967
$40,000
340,000
S40.000
$582,073
$50,794
$87,544
$130,321
$1,732,864
$446,861
348,527
348,564
571,809
S42.118
510,190
$4 56,938
340,000
$448,549
341,608
$51,139

' 10,000

0 32,113
S10.000
S43.275
510,000
352,391
31,229
$42,017
$"15,116
S55.939

Computer analysis performed by Department of Community and Regional Affairs, Research Analysis Section.

$ Change

$4,201
($938)
$2,352
$2,029
$3,244
($11,879)
$5,012
$7,799
($2,660)
($3,039)
$68,166
$566
($991)
$2,067
$4,188
$6,379
$20,975
$2,820
($9/54)
($849)
($1,044)
$5,041
($1,268)
$11,501
$4,313
$4,119
($1,C69)
($841)
(S357)
($2,349)
($1,142)

Change

4.5%
-2.0%
6.2%
5.3%
8.8%
-2.0%
13.2%
9.8%
-2.0%
-0.2%
18.0%
1.2%
-2.0%
3.0%
11.0%
18.9%
4.8%
7.6%
-2.0%
-2.0%
-2.0%
14.4%
-2.0%
40.8%
11.1%
11.5%
-2.0%
-2.0%
-2.0%
-2.0%
-2.0%
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Alaska Municipal Basic Services Program -Sponsor Substitute for SB 20
2/15/95 - 4:57 PM

AMBS W !thout Transition Provisions AMBS with 2% Transition Provision
(based on FY 95 actual allocation)
Municipality FY 95 Allocation Final Final
Actual Allocation $ Change % Change Allocation $ Change % Change
Saxman $40,129 $46,092 $5,963 14.9% $41,429 $1,300 3,2%
Scammon Bay $47,252 $40,000 ($7,252) -15,3% $46,307 ($945) -2.0%
Selawik $104,244 $109,663 $5,419 5.2% $103,920 ($324; -0.3%
Seldovia $43,286 $40,556 ($2,730) -6.3% $42,420 ($866) -2 0%
Seward $460,730 $466,193 $5,463 1.2% $454,959 ($5,771) -1.3%
Shageluk $38,532 $40,000 $1,468 3.8% $40,000 $1,468 3.8%
Shaktoolik $41,296 $40,000 ($1,296) -3.1% $40,470 ($026) -2.0%
Sheldon Point $36,012 $40,000 $3,988 11.1% $40,000 $3,988 11.1%
Shishmaref $55,159 $40,000 ($15,159) -27.5% $54,056 ($1,103) -2.0%
Shungnak $58,032 $79,489 $21,457 37.0% $62,179 $4,147 7.1%
Sitka $953,174 $823,043 ($130,131) -13.7% $934,111 ($19,063) -2.0%
Skagway $82,974 $69,219 ($13,755) -16.6% $81,315 (S1,659) -2.0%
Soldotna $414,740 $293,396 ($121,344) -29.3% $406,445 ($8,295) -2.0%
St. George $67,350 $219,323 $151,973 225 6% $101,979 $34,629 51.4%
St. Mary's $74,253 $137,992 563,739 858% $88,072 $13,819 16.6%
St. Michael $50,360 $40,000 ($10,360) -20.6% $49,353 ($1,007) -2.0%
St. Paul $135,301 $223,302 $88,001 65.0% $153,879 $18,578 13.7%
Stebbins $51,806 $44,752 ($7,054) -13.6% $50,770 ($1,036) -2.0%
Tanana $62,333 $108,491 $46,158 74.1% $72,210 $9,877 15 8%
Teller $41,891 $40,000 ($1,891) -4.5% $41,053 ($838) -2.0%
Tenakee Springs $29,428 $40,000 $10,572 35.9% $40,000 $10,572 35.9%
Thorne Bay $54,668 $81,092 526,424 48.3% $60,031 $5,363 9.8%
Togiak $65,873 $57,606 ($8,267) -12.6% $64,556 ($1,317) -2.0%
Toksook Bay $52,811 $40,000 ($12,811) -24.3% $51,755 ($1,056) -2.0%
Unalakleet $68,264 $74,929 $6,665 9.8% $68,783 $519 0.8%
Unalaska $505,118 $572,432 $67,314 13.3% $513,181 $8,063 1.6%
Upper Kalskag $40,955 $40,000 ($955) -2.3% $40,136 ($819) -2.0%
Valdez $790,335 $346,980 ($443,355) -56.1% $774,528 ($15,807) -2 0%
Wainwright $54,202 $40,000 ($14,202) -26.2% $53,118 ($1,084) -2.0%
Wales $38,076 $40,000 $1,924 5.1% $40,000 $1,924 5.1%
Wasilla $350,983 $295,619 (555,364) -15 8% $343,963 ($7,020) -2 0%

Computer analysis performed by Department of Community and Regional Affairs, Research Analycs Section. Page



Alaska Municipal Basic Services Program -Sponsor Substitute for SB 20
2/15/95- 4:57 PM

Municipality FY 95 Allocation
Actual
White Mountain $39,925
Wiiittier $38,436
Wrangell $380,057
Yakutat Borough $68,001
$61,883,941

AMBS Without Transition Provisions

Final

Allocation

$40,000
$49,186
$335,684
$180,530
$61,885,194

$ Change
$75
$10,750
($44,373)
$112,529
$1,253

% Change
0.2%
28.0%
-11.7%
165.5%

AMBS with 2% Transition Provision

(based on FY 95 actual allocation)

Final
Allocation
$40,000
$42,155
$372,456
$93,364
$61,885,194

Computer analysis performed by Department of Community and Regional Affairs, Research Analysis Section,

$ Change
$75
$3,719
($7,601)
$25,363
$1,253

% Change
0.2%
9.7%
-2.0%
37.3%
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Alaska Municipal League Position on SB 20- testimony of Donald Long,
AML president

The Alaska Municipal League strongly supports the concept embodied in
this bill. It has not yet taken a position on the new changes in the sponsor
substitute.

The goal ofthe Alaska Municipal Basic Services program is to educate the
administration and the legislature on the critical importance of state revenue
sharing with municipalities.

Each ofthe fifty states provide some form ofrevenue sharing with
municipalities because political subdivisions carry out a large number of
state mandates which would otherwise be totally unfunded state mandates.

In Alaska, revenue sharing with municipalities is even more important
because, in addition to many state mandates on municipalities, the current
wealth of the state is primarily concentrated in a small area to the north.
Without a redistribution of these resources to other areas of the state,
current state services would virtually be impossible to sustain at any
reasonable level. Likewise, without a reasonable level ofrevenue sharing
with municipalities, the quality of life and essential services in many
municipalities simply cannot be sustained.

The January 25,1995 Local Boundary Commission report to the legislature
notes that five municipalities are being recommended for dissolution.
However, many more municipalities and areas of boroughs are seriously
considering dissolution or detachment. Page 50 ofthe LBC report, which
discusses the detachment of part of the Mat-Su Borough, states that the
borough has been financially “..penalized because ofincorporation.
Anticipated continued reductions in state aid to local governments will only
exacerbate the problem™.

The financial cost to the state to provide services to additional
unincorporated areas will be far greater than the cost ofstabilization of
revenue sharing at an adequate level.



In the past nine years, the state has cut revenue shaiing over 55% while the
state operating budget has experienced moderate growth on the whole. It
has been easy for the state to cut revenue sharing because the state is
insulated from the decisions necessitated by the cuts. In fact, the cuts lo
revenue sharing have gone far beyond forcing political subdivisions to
operate at maximum efficiency. The cuts have meant much higher local
taxes, taking police off the streets, taking teachers out ofthe schools,
closing libraries, reducing emergency medical services, decreasing road
repair and maintenance, terminating local programs to fight drug and
alcohol abuse, and cutting other basic services that are critical to the quality
of life in municipalities. How many alaskans have died needlessly because
no police officer was on duty, or a road was not maintained at an adequate
level? What will the impact be on our communities if revenue snaring to
municipalities is not stabilized once and for all?

The primary purpose for the creation of the concept of the Alaska
Municipal Basic Services program by the municipalities of our state is to
gain your good faith support for the stabilization of state revenue sharing
with municipalities this year and in the future.

The Alaska Municipal Basic Services program is a very difficult and fragile
product ofconsensus between municipalities to help save the conceptof
revenue sharing. Simple extrapolation ofthe funding trend for the current
programs indicates that they will be incrementally cut out ofexistence in
the next several unless the state renews its partnership with its political
subdivisions. The Alaska Municipal Basic Services program provides one
way ofdoing this, as long as its adoption signals the stabilization of state
revenue sharing for municipalities at an adequate level. It may already be
too late for some municipalities that are now incorporated unless some
portion of the funding taken away is restored.

| ask for three things today, your support ofthe AMBS concept, your
willingness to continue to work with us on hammering out the allocation
issues ofthe bill, and support for a relatively small restoration of funding,
$3 million ofthe $75 million that has been cut over the past nine years.

'Phis relatively small restoration will show the state’s good faith to its
renewed relationship with municipalities and will truly be one of the most



