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f. o ffice environment.

5. O ff ice  hou rs ;  and

6. E ffec tive  da te  o f  o p en in g .

Send signed SSR  to In fo rm a tio n  S e rv ice s  
requesting  e s ta b l ish m e n t  o f  o f f ice  and 
insta lla tion  o f  e q u ip m e n t .

File cop ies  o f  ail d o c u m e n ta t io n  for 
rep lacem en t  S u b a g e n t  in F ie id  
O p e ra t io n s ’ A g e n t /S u b a g e n t  rile.

N otify  C o n trac ts  O ff ice r -T i t le s .  O b ta in  
in fo rm ation  for  E xh ib i t  "A " from  
In fo rm ation  S erv ices  and  p ro v id e  c o p y  to 
C on trac ts  O ff ice r-T i t les .

In fo rm a t io n  S erv ices  . A rra n g e  for  the acqu is i t ion  and
installa tion  o f  a u to m a te d  e q u ip m e n t .

C o n tra c ts  O ff ice r-T itJes  . P rep a re  C A A P  C o n tra c t  a n a  have  it
signed  by ail parties  p n o r  to e q u ip m e n t  
insta lla tion . D is tn b u te  co p ie s  to A g en t .  
Subagen t ,  D e p a n m e n t  C o n tra c ts  O ff ic e r  
and Fiscal O ff ice .  Reta in  c o p y  in Field  
O p e ra t io n s '  A g e n t /S u b a g e n t  rile.

A g e n t  . P rov ide  tra in ing  o f  su b ag en t  s t a f f  on

eq u ipm en t and p ro ced u re s .

D. OWNERSHIP CHANGES

B csp cn s in t i i iy  Action

N O T E : O w n e rsh ip  c h a n g e  is d e f in e d  a s  any  
p a n ia i  o r  co m p le te  ch an g e  o f  o w n e rsh ip  in a 
S u bagency .  All o w n e rs  m ust be  listed in D O L  
S ub ag en cy  reco rd s ,  ano  h ave  s igned 
app lica tions ,  con trac ts ,  e tc . as requ ired .
C h a n g e  to a c o rp o ra te  s t ru c tu re  w il l  be  trea ted  
as an  o w n ersh ip  ch an g e .

IL^IC -Supagcncv  has a c o m p le te  c h a n c e  m 
o w n e rsh ip ,  all steps fo r  ap p o in t in g  a

Page 11 o f 18 Pages < V EH .SA i



replacement subagent are to be followed. See

Subagent

A ss is tan t  A d m in is t ra to r ,  
F ie ld  O p e ra t io n s

Contracts Officer-TitJes

Scc»Q.n_C.,

S ubm it  an u p d a ted  A p p l ic a d o n  for 
S u b ag en cy  and  c o n tra c t  b e tw een  A gent 
and  S u b ag en t  to the  A ss is tan t 
A d m in is t ra to r ,  F ie ld  O p e ra t io n s  w hen  the 
S u b ag en cy  has a partia l  o w n e rsh ip  
chan g e ,  such as  the add i t io n  o r  de le tion  
o f  a pa r tn e r .

R ev iew  and  rile the u p d a ted  app lica tion  
and co n tra c t  in the  su b a g e n t  riles, and 
update  n a m e /a d d re s s  lis tings.

W hen  the  n a m e  o f  the su b a g e n c y  is ajso 
c h a n g in g ,  p re p a re  a n e w  C er t i f ica te  o f  
A p p o in tm e n t ,  ob ta in  D i r e c to r 's  s ignature  
and re tu rn  to the A g en t .

S ub m it  a s igned S S R  to ch a n g e  the office  
add ress  file in C A A P .

N otify  A g e n t  o f  a c c e p tan c e  o f  
ap p l ica tions  and o f  ad d i t iona l  i tem s 
needed  as  a resu lt  o f  the  ch an g e ,  
inc lud ing:

1. B ond and  in su ran ce ;

2. C o n tra c t  b e tw een  A g en t  and 
S ub ag en t :

3. Bank  a c c o u n t  in fo rm a t io n  a n d  copy 
o f  s ig n a tu re  c a rd (s ) ;

4. O ff ice  h o u rs  and  list o f  em p lo y ees :  
and

5. E ffec t iv e  d a te  o f  ch an g e .

N otify  C o n tra c ts  O ff ice r-T itJes  o f  n eea  
for c o n trac t  a m e n d m e n t .

P rep a re  C A A P  co n tra c t  a m e n d m e n t  and 
have  it s igned  by  .ill p a n ic s .  D is tr ibu te  
co p ies  to A g e n t .  S u b a g e n t ,  D e p a n m e n t  
C o n trac ts  O ff ice r ,  and F isca l O ff ice .
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NAME CHANGES

Responsibility

Agent

S u b ag en t

A ssis tant A d m in is t ra to r ,  
F ield O pera tions

R eta in  copy  in Fie ld  O p e ra t io n s '  

A g e n t /S u b a g e n t  tile .

P ro v id e  tra in ing  to any new  su b ag en t  
s ta f f  on e q u ip m e n t  and  p ro ced u re s .

A Q flj]

N O T E : N a m e  c h a n g e  m eans  a ch an g e  in a 
suoagency  n a m e  tha t  is not a ch an g e  o f  
o w n ersh ip .

W hen the re  is a c h a n g e  in o w n e rsh ip  o r  change  
:o c o rp o ra te  s t ru c tu re ,  see Section D .

‘T n e  D e p a n m e n t  o f  L icen s in g "  m ay no t be 
used as p a n  o f  a s u b a g e n t 's  nam e .

S u b m i t  an u p d a te d  ap p l ica t ion  and 
S u b a g e n t  C o n t r a c t  m o d if ica t io n  :o the  
A ss is ta n t  A d m in is t r a to r ,  F ie ld  O p e ra t io n s  
w hen  the S u b a g e n c v  c h a n g e s  its n a m e  
w tth o u t  any c h a n g e  :n o w n ersh ip .

In c lu d e  the fo l lo w in g  in fo rm a tio n  
re f lec t ing  the  c h a n g e  o f  bus iness  n am e:

1. Bond a n d  in su ran ce ;

2. C o n tra c t  b e tw een  A g en t  and 
S u b ag en t ;

3. Bank a c c o u n t  in fo rm a tio n  a n d  copy
o f  s ig n a tu re  ca rd (s ) ;

a .  O ff ice  h o u r s  and list o f  em p lo y ees :
and

5. E ffec tive  da te  o f  ch an g e .

R ev iew  and file the  upd a ted  
ap p lica t ion  an d  c o n tra c t  in the S u b ag en t  
files. U p d a te  n a m e /a d d re s s  l ism igs .
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C o n trac ts  O ff ice r-T i t le s

F. LOCATION CHANGES
Responsibility

S u b ag en t

Agent

P rep a re  new  C er t i f ica te  o f  A p p o in tm e n t ,  
have  it signed by D ire c to r ,  and sen d  it ;o 
the agen t.

S u b m it  a signed SSR  to c h a n g e  o ff ice  
add ress  file in C A A P .

N o tify  C on trac ts  O ff ice r -T i t les .

P rep a re  C A A P  c o n trac t  a m e n d m e n t  ana  
have it signed by all par t ies .  D is tr ibu te  
co p ies  to A gent,  S u b ag en t .  D e p a n m e n t  
C o n trac ts  O ff ice r  and F isca l  O ff ice .
Reta in  copy  in Field  O p e ra t io n s ’ A g e n t ’ 
S u b ag en t  file.

Action

N O T E : Loca tion  C h an g e  m ean s  a  S u b ag en t  
m o v e  w ith in  an a rea  serv ing  the sam e c lien te le .

W hen  a S ub ag en cy  m oves  to a new  area 
se rv ing  a d if fe ren t  c l ien te le ,  all steps to r  
appo in t in g  a new  S ubagen t a rc  to be fo llow ed. 
See Section  A.

S u b m it  request to m o v e  to the A g en t  at 
least 100 days p n o r  to the  m ove.

S u b m it  request to the D e p a r tm e n t  for 
S u b a g e n t  m ove  at least 9 0  d a y s  p n o r  to 
the m o v e .

S u b m it  an upda ted  a p p l ica t io n  and 
co n trac t  m odif ica t ion  b e tw e e n  A g en t  and 
S u b a g e n t  to the A ss is tan t A d m in is t ra to r ,  
F ie ld  O p era t io n s  w hen  the  S u b a g e n c y  
m o v es  to a d if fe ren t  loca tion  in the sam e  
gen e ra l  area.

N O T E :  all re location  cos ts  a re  the 
responsib il i ty  o f  the A g e n t /S u b a g e n t .

S u b m it  requests  for ad d i t iona l  
w orks ta t ions  a f te r  C A A P  im p lem en ta t io n  
to V eh ic le  Serv ices  fo r  a p p ro v a l .
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A ssis tan t A d m in is tra to r .  
F ield O p e ra t io n s

In fo rm a tio n  S e rv ices

A ssis tan t A d m in is tra to r ,  
F ie ld  O p e ra t io n s

C o n trac ts  O ff ice r-T i t le s

F iscal O ff ice  

In fo rm a tio n  S e rv ices

N O T E : T h e  D e p a n m e n t  will d e te rm in e  

costs  fo r  a d d i t io n a l  w o rk s ta t io n s  as weil 
as w hen  the  A g en t  o r  S u b a g e n t  is 
e x p ec ted  to pay a n y  o r  i l l  o f  the costs . 
T h e se  cos ts  will be  inc luded  in the 
a p p ro v a l  notice .

N O T E :  C o s t  o f  e q u ip m e n t  m o v es  w ith in  
an o ff ice  wiii be  b i l led  :o that o ff ice .

S u b m it  s ig n ed  S S R  for  p ro p o se d  scneuu le  
and e s t im a te  o f  cos ts .

P re p a re  im p a c t  w ith in  tw o w eeks  and  
re tu rn  to A ss is ta n t  A d m in is t r a to r ,  F ie ld  
O p e ra t io n s .

R ev iew  a n d  rile the  upda ted  app l ica t io n  
and  c o n tra c t  in the  A g e n t /S u b a g e n t  rile, 
and u p d a te  n a m e /a d d re s s  lis tings.

N o tify  c o u n ty  o f  p ro p o se d  schedu le ,  
su b ag en t  co s ts ,  a c c e p ta n c e  o f  ap p l ica t io n s  
and  o f  an y  a d d i t io n a l  i tem s  need ed  as a 
resu it  o f  the  c h a n g e .

N o tify  C o n t ra c t s  O f f ic e r -T i t le s  o f  c h a n g e  
and inc lu d e  in fo rm a t io n  reg a rd in g  
c h a n g e s  in e q u ip m e n t  in s ta l la t ion ,  if  any .

P re p a re  C A A P  C o n t ra c t ,  a m e n d m e n t  and 
b ill ing  and  h ave  it s igned  b y  all parties . 
D is t r ib u te  c o p ie s  to  A g en t ,  S u b a g e n t ,  and 
C o n tra c ts  O f f ic e r .  Retain  co p y  in F ie ld  
O p e r a t io n s ’ A g e n t /S u b a g e n t  file.

P re p a re  b i l l ing  as a p p ro p r ia te .  C o l lec t  
a nd  a c c o u n t  fo r  p a y m e n t( s ) .

P roceed  w ith  m o v e  o f  e q u ip m e n t .
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G. TEMPORARY CLOSURES AND MISCELLANEOUS CHANGES
Respons ib il i ty

A g e n t /S u b a g e n t

A ssis tan t  A d m in is t r a to r ,  
F ie ld  O p e ra t io n s

A g e n t /S u b a g e n t

A ss is tan t  A d m in is t ra to r ,  
F ie ld  O p e ra t io n s

Action

N O T E : A T e m p o ra ry  C lo su re  is w h e n e v e r  an 
office  will be  c losed  d u r in g  n o rm a l  w o rk in g  
hours.

A M isce llaneous  C h a n g e  m eans  c h a n g e s  sucn 
as, but not l im ited  to: te lephone  n u m b e r ,  street 
o r  m ailing ad d ress ,  su p e rv iso r ,  s ta f f  ch an g es ,  

etc .

N o tify  A ssis tan t A d m in is tra to r ,  F ield  

O p e ra t io n s  if:

1. An A gency  o r  S u b a g e n c y  will be  
c lo sed  d u r in g  no rm a i  w o rk in g  
hou rs  d u e  to an e m e rg e n c y ;

2. T h e re  a re  any  c h a n g e s  in A gency  
o r  S u b a g e n c y  such as te lep h o n e  
n u m b e r ,  s treet o r  m ail ing  add ress ,
su p e rv iso r  o r  o the r  s ta f f  c h a n g e s ,  at-
bus iness  hours ;  a n d /o r

3. T h e re  a re  p en d in g  e q u ip m e n t  
m o v es  at the sam e  ioca tion  at least 
90  days  in a d v an ce .

N O T E :  C o s t  fo r  a il  e q u ip m e n t  Iocation 
ch an g es  a re  the  re spons ib il i ty  o f  the 
A g en t /S u b ag en t .

W ri te  S S R  to ob ta in  e s t im a te  o f  costs  
from  Inform ..  J o n  S erv ices  for e q u ip m e n t  
location  ch an g es  an d  fo rw ard  in fo rm a tio n  
to A g e n t /S u b a g e n t  for  a p p ro v a l .

Sign es t im a te  and  re tu rn  to A ss is tan t  
A d m in is tra to r ,  F ie ld  O p era t io n s .

F o rw a rd  d o c u m e n ts  to the F isca l  O ff ice  

for b il l ing .

N o tify  A d m in is t ra to r .  V eh ic le  S ys tem s  
M a n a g e r ,  R ece iv ing  and  C o m p l ia n c e  
A ud it  o f  any ch an g es  in A g e n c y  o r
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Subagency and o f any temporary 
closures. Update Agent/Subagent file .

H. TERMINATION OF AGENTS .AND SUBAGENTS

Responsibility 

D irector/Agent

Action

Agent

Assistant D irector, 
Vehicle Services

Assistant Adm inistrator, 
Field Operations

Closing Agent/Suoagent

Terminate agent appointment or revoke 
Subagent approval when one or more o f 
the fo llow ing conditions occur and the 
problem cannot be resolved to the 
satisfaction o f the D irector o r Agent.

1. Department audit reveals that Agent 
o r Subagent is misusing state funds.

2. Agent or Subagent is not complying 
w ith Department’s procedures or 
standards.

3. Agent's or Subagent's error rate is 
consistently high when compared to 
s im ilar offices.

4. Breach o f contract.

5. Subagent volume falls below 
acceptable transaction levels or 
criteria  specified in this procedure.

Provide written notification to the 
Assistant D irector, Vehicie Services o f 
intent to terminate Subagent.

When the termination is Department 
initiated, notify Agent/Subagent at least 
30 days pnor to termination except when 
unusual circumstances require immediate 
termination.

N otify  Assistant Adm inistrator, Field 
Operations.

Initiate SSR for the removal o f  DOL 
equipment, and coordinate final closure.

Post sign directing customers to other 
licensing agencies.
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Conduct closing inventory in accordance 
with DOL Division D irective VEH. 11. 
Inventory Control (C A A P ).

A g ent Close financial records. Audit and close 
bank trust accounts.

I .  SU R R EN D ER  O F  A PPO IN T M EN T  AS L IC EN SE  AGENT/SUBAGENT 

Responsibility Action

Agent/Subagent

Director/Agent

Assistant Adm inistrator, 
Field Operations

Closing Agent/Subagent

Agent

Agent

Provide notice in accordance with the 
Agent/Subagent Contract to Director/ 
Agent i f  requesting termination.

Acknowledge Agent/Subagent request for 
termination.

Forward notice co Assistant 
Adm inistrator.

Initiate SSR for the removal o f DOL 
equipment, and coordinate final closure.

Post sign directing customers to other 
licensing agencies.

Conduct closing inventory in accordance 
with DOL Direcdve VEH . 11. Inventory 
Control (CAAP).

Close financial records. Aud it and close 
bank trust accounts.

Retain all records fo r three years after 
closure. Exception: Retain checking 
account records and bank statements for 
six years. See also V E H .6 A and VEH. 7.
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DIVISION
POLICY/PROCEDURE

(Vehicle Field System Workstation Allocation

V ehicle Services Adm. 28A. A D M . 11A 
Supersedes V E H .9 (10/25/901.

20-01-2C

P O LIC Y :

The depanment w ill regularly m onitor the valid ity o f Vehicle Field System (VFS or "C A A P ") 
workstation allocation criteria  and statewide workstation allocations. Consideration for m y 
adjustments to workstation allocations w ill be made prim arily  fo r providing sufficient automated 
equipment to maintain customer service while improving the efficiency and cost-effectiveness o f 
statewide vehicle and vessel licensing activities.

The depanment w il l,  w ith in  budget lim itations, assume the cost o f all necessary equipment and 
installations or removal o f workstations in accordance w ith the allocation criteria. Licensing 
offices w ill be responsible fo r any necessary site preparation including remodeling, dedicated 
electncal circuits, etc.

PROCEDURES

A . W O R K ST A T IO N  C H AN G ES

Responsibility A itio n

Subagent Submit written request to the county 
agent fo r workstation changes.

Agent Submit written request to the 
Assistant Adm inistrator, Field
Operations for workstation changes 
at county or subagent offices.

Include justifica tion with statistics 
which meet the criteria  in AptJcndix 
A and/or any extenuating



circumstances that should be 
considered.

Assistant Adm inistrator 
Field Operations

Information Services 
Technical Services

Assistant Adm inistrator 
Field Operations

Assistant D irector 
Vehicle Services

Evaluate the request against 
current criteria, and any extenuating 
circumstances.

Prepare recommendation and System 
Service Request (SSR) as 
appropriate.

Forward signed SSR to Information 
Services w ith in one week.

Initiate changes when depanment 
monitoring o f statewide allocations 
shows that workstations allocated to 
an office are no longer approonate 
per criteria in Appendix B.

Prepare SSR impact including detail 
o f a ll necessary equipment changes 
at both the o ffice  location and 
central site. Include revised Vehicle 
Field System (VSF or CAAP) 
contract Exhibit A information, 
proposed schedule and estimate o f 
all costs for installation.

Return w ith in one week to Assistant 
Adm inistrator. Fieid Operations.

Forward SSR impact and letter o f 
recommendation w ith in one week to 
Assistant D irector, Vehicle Services.

Review recommendation from 
Assistant Adm inistrator. Field 
Operations and SSR impact from 
Information Services. Approve or 
deny changes.

Inform Assistant Administrator,
Field Operations, o f decision.
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Assistant Adm inistrator 
Field Operations

Agent/Subagent

Adm inistrator 
T itie  &  Reg. Services

County and depanment 
representatives

Adm inistrator 
T itle  &  Reg. Services

Asst. Adm inistrator 
Field Operations

Contracts O fficer 
Titles

Prepare notification letter
for D irector's signature w ith in one
week for approved requests.

N otify, m w nting , the requesting 
office and the agent ( i f  applicable; o f 
the denial i f  request is not approved.

Submit written request o f appeal to 
the Adm inistrator, T itle and 

Registration Services, w ith in three 
weeks.

Appoint department representative 
and a county representative from an 
agent office other than the affected 
county to hear appeai.

Meet with and/or review arguments 
to depanment and agent/subagent 
and present appeals decision w ithin 
two weeks.

Provide final decision i f  county and 
depanment representatives cannot 
agree and in form  Assistant 
Adm inistrator, Field Operations.

Prepare appeals notification, as 
necessary, for D irec to r’s signature 
w ith in one week.

Update log o f workstation allocations 
and available workstations for 
approved changes.

N otify  Information Services to 
proceed with installation or removal 
o f workstation. Forward revised 
Exhibit A information to Contracts 
O fficer-T itles.

Prepare an amendment to Vehicle 
Field System (VFS or CAAP) 
equipment contract and have it 
signed by all parties pnor to 
scheduled workstation installation or



removai. Distribute copies to 
Agent/Subagent and Department 
Contracts Adm inistrator. Retain 
copy in Agent/Subagent riie.

Inform ation Services Proceed with planning and
Technical Services installation o f workstations tor

approved SSRs. Coordinate update 
o f application workstation riie. office 
floor plans, implementation 
schedules, equipment deliveries, etc.

V E R IF IC A T IO N  O F  W O R K ST A T IO N  A LLO C A T IO N  C R IT E R IA

Responsibility Action

Assistant Adm inistrator . Evaluate the need for a new study to
verify workstation allocation criteria 
every two years. [NO TE: Analysis 
should include fie ld visits and actual 
transaction tim ings. Consideration 
should be given to impact o f recent 
legislative o r procedural changes as 
well as any exceptions to previous 
criteria  that were approved during 
review o f individual requests.]

Submit findings w ith any 
recommendations fo r revisions o f 
criteria  to Assistant Director.
Vehicle Services.

Review recommendation and 
approve or disapprove changes.

Assistant D irector 
Vehicle Services

Assistant Adm inistrator . Update Appendix A and B o f this
Field Operations policy/procedure.



APPEND IX  A 
1991 W O RK STA T IO N  A LLO C A T IO N  C R IT E R IA  

VEH ICLE/VESSEL  F IE L D  SYSTEM

TRA N SA C T IO N  STA T IST IC S

Workstation allocations are based on business volume as indicated by monthly transaction 
counts fo r title  and non-title transactions.

TRA N SA C T IO N  C A PA C ITY

Transaction capacities are based on SO percent uulization o f a workstation (see Development or 
C riteria). As a baseline tor allocation decisions, the average workstation volume must meet or 
exceed the SO percent utilization level for a minimum o f four months in any twelve month 
period:

PERCENT
6POoo PERCENT 30%

TITLES C RITERIA TITLES CR ITER IA

0 2868 35 1671
5 2622 36 1649

to 2410 37 1628
15 2225 38 1607
16 2190 39 1586
17 2157 40 1566
13 2124 41 1546
19 2093 42 1527
20 2062 43 1508
21 2031 44 1489
00— 2002 45 1471
23 1973 50 1384
24 1944 55 1304
25 1917 60 1231
26 1890 65 1163
27 1863 70 1101
28 1837 75 1043

1812 so 989
30 1787 85 938
31 1763 90 891
32 1739 95 847
33 1716 100 306
34 1693
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D E T E R M I N I N G  W O R K S T A T I O N  V O L U M E

Using the Transaction Statistics Repon:

a. determine the percent o f title work by month (this is the number o f  title transactions
divided by (he total o f title plus non-title transactions. Note: do not count backouts. 
Also, do not count no-rees and overrides which are already included in title and non-title 
counts).

b. determine the average transaction county per workstation by month (this is total
transactions divided by number o f available workstations).

c. find the corresponding Percent Titles on the Transaction Capacity listing and compare
the average transaction volume per workstation to the 80 percent criteria.

d. if. during four months in any twelve-month period, the average workstation volume 
meets or exceeds the 80 percent utilization capacity, a request for an additional 
workstation may be submitted (see also Extenuating Circumstances).

E X T E N U A T IN G  C IR C U M S TA N C E S

The above criteria provide a baseline fo r allocation decisions. Additional circumstances may be 
considered in determining allocations when one or more o f the fo llow ing conditions exists:

a. Workstation use fo r customer assistance or other purposes not tied to transactions exceed 
normal usage.

b. Transaction statistics indicate the increasing growth in business and office is operating at 
o r above capacity.

c. Projected increases in business can be substantiated based on closure o f nearby offices, 
new housing, shopping or dealership developments, or other changing business 
conditions.

d. O ffice environment (e.g., one workstation) staffing considerations or other factors which 
can be shown to negative impact capacity use o f workstation(s) fo r at least four full 
months in any twelve month period.

Specific statistics on daily and hourly fluctuations in business volume may be presented, as 
justifica tion  for additional allocations. However, in general, it is not cost-effective to equip 
offices to cover infrequent high volume periods. Continuing system performance 
improvements, procedural changes and legislative changes (e.g., day to day expirations) should 
assist in leveling workloads.
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D E V E L O P M E N T  O F  C R I T E R I A

The 1991 set o f criteria was developed by a Workstation Allocation Task Force with members
from agent .and subagent offices and the depanment. The fo llow ing steps and assumptions were
used:

a. Transaction timings were taken at a representative 30 percent sample o f offices o f 
various sizes, agent and subagent, eastern and western Washington. Tim ings were taken 
from when the clerk said hello to the cus omer until the next customer was readv to be 
assisted.

b. Transactions fell into three major categories for length o f time - title  and non-title and 
customer assistance (information only or canceled transactions. The average time for 
titles was 6 minutes and 2 minutes for non-titles and 2.5 for customer assistance.

c. It was found that 18 percent o f an operator’ s "transactions" are customer assistance and 
therefore do not show on the Transaction Statistic Repons.

J. Maximum utilization o f a workstation was based on an eight hour day and rive day work
week (21 days per month average). One hour o f usage per day was reserved for 
opening and closing functions based on timings done in King County. Therefore, a 
workstation can be used for transaction work seven hours times 21  days or a total o f 
8820 minutes per month.

e. A utilization rate o f 80 percent was assumed.

f. Calculating the criteria:

80 percent Criteria =  .30 (Maximum Transactions)

Maximum Transactions =  (8820/X + Y  + Z ) - .18 (8820/x - Y  -r-Z)

X =  .32 (6  min. x p) for title  transactions 
Y =  .82 (2 min. x (1-p) for non-title transactions 
Z =  .18 (2.5 m in.) for customer assists 

p =  percent title transactions
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A PPEN D IX  B
1991 W O RK STA T IO N  DE-ALLO CAT IO N  CR ITERLA  

V E H IC LE  F IE L D  SYSTEM S

TRA N SA CT IO N  STA T IST IC S

Workstation de-allocations are based on business volume as indicated by monthly transaction 
counts tor title and non-utie transactions.

Business volumes may decrease based on population shifts or other changing business 
conditions. Some fluctuations may, however, be transitory in nature so the depanment has 
taken a conservative approach to determining when removal o f a workstation is merited.

An agent or subagent (through their county agent) may at any time request removal o f 
worksration(s) based on different criteria.

TRA N SA C T IO N  C A PA C ITY

The same transaction capacities as listed in Appendix A apply to de-allocation. An office must 
have two workstations which do not meet the minimum allocation criteria  p rio r to depanment- 
initiated removal on one o f the workstations.

For example, i f  an office with four workstations has monthly transaction volumes significantly 
below the 30 percent criteria fo r an extended period, an analysis would be done to determine 
average volumes at two workstations. I f  at two workstations the 30 percent criteria was not 
met or exceeded during at least four months in a twelve month period, the fourth workstation 
would be de-allocated.
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Vehicle Field System Workstation Allocation
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I P l ' T A T C  )lfL f UfVfltm**! 4f

H cEnsinc DIVISION •'** Cy J«*ULCQt>W. <i.vm»h
POLICY/PROCEDURE VEH . IOC

Handling o f Checks by Agents, Subagents and DOL O ffice (VFS)
> ivr.iUM *♦•?■** *41**5
Vehicle Services RCW 46.01.230

| '.r«ic:ivf 3m ~ R C W  46.12.160
^  _______________________  RCW  82.44,090

...«ovm , f y T  J — . RCW 43.01.072
  RCW 43 o i .o 7 5

/ T 'o m / -  e ? u iiJ 4 ; - t?  w * c  m w . o i o
---------  WAC 308.04.020

Supersedes VEH.10B

P O LIC Y :

The agents and subagents o f the depanment. as w e ll as the departm en ts veh icle license 
counter, w iii fo llow  standardized gu ide lines in handling checks drawn for the purpose o f 
ootaimng veh ic le and vessel registration and atle certificates, license, perm its, taos. plates, 
and decals.

The depanment a llow s the use o f m ultip le checks on a single transaction or on a batcn o f 
m ultip le transactions.

I f  one or more checks o f a m ultip le check payment for a batch o f transactions is 
subsequently dishonored, a ll vehicle/vessel records in the batch w ill be affected. The 
registered owner’s record -s not Magged when a W ashington dea ler batch cneck is 
dishonored or when a lienho lder :heck for reissue to remove lien is dishonored.

The department does not a llow  acceptance o f payment by check in excess o f the total 
authonzed amount due.

A ll checks must have die fo llow ing identify ing information:

1. Check maker's name, address, and telephone number;
2. The transaction number.

NOTE: I f  the total amount due is paid by more than one check, indicate the number o f 
checks invo lved in the payment.

Checks must be written on US banks except that checks written on Canadian banks may be 
accepted a  the o ffice  has made special arrangements with their bank fo r the acceptance o f 
Canadian checks.

Checks arc considered dishonored when they axe returned from the bank for reasons o f 
stop payment, account closed, insuffic ien t funds, or improper preparation or execution.
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C hecks should be rcdeposited a second time uniess the bank identifies the reason to r the 
return as stop paym ent, account closed, or gives specific instructions not to redeposit.

The d ep an m en t may assess a Slb.OO handling fee tup to S15.(X) for agents and subagents) 
w henever a check has been dishonored and returned to the bank.

T he office that actually  collects restitution for dishonored checks is entitled to retain the 
handling fee.

If  the m aker o f the d ishonored check is som eone o ther than the licensee, the m aker, not 
the licensee, is liable for the handling fee. The licensee is responsible for any late 
applica tion  or reinstatem ent fees.

Individuals with a recent an d /o r repeat history o f  writing dishonored checks m ay be 
required  to pay by certified  check, m oney order o r cash.

D ishonored C heck  N otices will be sent to all licensees who have paid with d ishonored
checks.

N v: for dishonored checks written on Washington dealer's and lienholder’.? iK Q U fllS
i_  oe sent to the dea ler, not the licensee and the licensee’s vehicle /vessel record . 15. flQl 

flagged-

Pisnonorcd checks from non-Washington dealers w ill be the responsibility q£ the 
registered owner i f  not cleared wnhin fifteen Javs. The licensee's vehicle/vessel record 
w ill be flagged i f  such checks_ire_not cleared-

?EQCEPUR5 :

A. ACCEPTIN G  CHECKS 

Rgsponsipiiiu:

A gents. S ubagents

D O L O ffice

A gents, Subagents
vehicle o r vessel uU c/licensc 
/p e rm it/re g is in n o n , accept only  
checks m ade payable to the account 
o f, and signed by:

Action

E nsure that custom er checks are 
m ade payable to the D epartm ent of 
L icensing o r  to the county  auditor.

Ensure that custom er checks axe 
m ade payable to W ashington State 
T reasu re r or to the D epanm en t o f 
L icensing.

If the transaction is related to
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1. Registered or legal owner
(preferred), OR

Z .  W asnm gton licensed
vehicle or vessei dealer. 
financiaJ institution, or 
individual who is 
responsible for processing 
vehicle or vessei 
title/license/ permit 
rcgistrauon applications as 
part ot their normal 
business routine. OR

3. Individuals on behalf o f
businesses, OR

a. Businesses on oenalf o f
their proprietors or 
employees. OR

5. Immediate fam ily members
o f the registered owner.

For transactions not related to 
vehicle or vessel utle/licensc/permu 
registration, checks may be 

accepted at the discretion o f the 
agem/subagent/DOL office, 
provided all information to identify 
the transaction and purpose is 
present, and provided that accepting 
the check is consistent w ith sound 
business oracnccs.

I f  the office chooses to accept 
payment by check whicn :s less 
than ihe total authorized amount 
due. the difference must be made 
up in cash. At no time is a 
transaction to be processed for less 
than the total authorized amount 
due.

I f  the check is less than ihc total 
amount due for the transaction, 
indicate:
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a. The authorized transaction 
amount;

b. The difference: and

c. Whether the difference is 
paid by cash or another
c.neck or checks.

NOTE: There is nothing 
in this procedure which 
pronibits an office from 
choosing to pay the cash 
difference itself, in order 
to process the tustomer’ s 
transaction

DISHO NO RED CHECK (DHC) -  IN S TA N T CREDIT

R esponsibility

Agents. Subagents, 
DOL O ffice  ~

Action

Redeposit the dishonored check 
unless:

1. The bank identifies the 
reason for return as 
"payment stopped" or 
‘ account closed"; or

2. The bank gives a specific 
instruction not to redeposit
it; or

3. The check has been run 
through the account twice.

Enter the check into the VFS 
System by the close o f business on 
the business day fo llow ing the day 
the dishonored check was received 
from die bank. "Instant credit" is 
taken at this time. Credits w ill be 
listed on the DHC collection line o f 
the O ffice Recapitulation o f  the 
Daily Remittance.
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Send the system generated 
Dishonored Check Notice to tne 
maker o f the check by the close o f 
the ousiness day on which instant 
credit was taken.

Send a copy o f the Dishonored 
Check Notice to the licensee also, 
i f  the maker o f  the dishonored 
check is other than the licensee.

Notices for dishonored checks 
wr.tten on Washington dealer 
accounts or lienholder w ill be tent 
:o :he dealer, not the licensee. The 
licensee’s vehicie/vessei record is 
not flagged.

STOP PA Y M EN T

Dishonored checks from non- 
W ashington dealers w ill be 'he 
responsibility o f the reg’crered 
owner i f  not cleared within fifteen 
davs. The licensee's vehicle/vessei 
record w ill be flagged i f  such 
checks are not cleared.

Retain a copy o f the Dishonored 
Check Notice in a pending rile.

Maintain a file  o f dishonored 
checks until the checks have been 
redeemed by the customers or they 
have been sent to DOL for further 
collection action.

Responsibility Action

Agents. Subagents.
D O L O ffice . Take instant credit as explained in

Section 3 above when a check is 
returned because payment was 
stopped.

Hold the check until it appears on 
the Unresolved Dishonored Check 
Repon and then process as 
explained in Section D.
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Attach tabs and registration to the 
check and Dishonored Check 
Notice being sent to Olympia i f  a 
customer returns cabs and 
rcgistrauon prior to the check being 
sent to Olympia.

Follow instructions below.

D. SEND U N R ED EEM ED  CHECKS TO DOL

Responsibility Action

Vehicle Services via
VFS System . VFS system generates an

Unresolved Dishonored Check 
Repon on the 16th day fo llow ing 
instant credit, i f  restitution has not 
been made.

Agents, Subagents . Place Unresolved Dishonored
Check Report and the dishonored 
checks listed, along with copies o f 
Dishonored Check Notices, in an 
envelope marked *D H C ". This 
envelope must be sent w ith other 
shipping lists to DOL fo r that day,

NOTE; For stop payment DHC , 
also attach tabs and registration i f  
surrendered by the customer.

E. R ESTITU TIO N

R esponsibility  A enon

Agents, Subagents
D O L System . Enter Restitution on the VFS

System.

Verify  the amount to be collected.
It must be the amount o f  the 
original transaction.

Enter the transaction amount, i f  
needed.

Accept payment for the amount o f 
check plus dishonored check
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Vehicie Services via 
VFS System

handling tee. Partial restitution or 
'payments" are not to be accepted. 
At the discretion o f the agent or 
subagent, cash, money order or 
cashier’ s check may be required.

Give customer restitution receipt.

Returned dishonored check to 
customer i f  w ith in  fifteen days o f 
taking instant credit.

System w ill generate a receipt for 
customer and incorporate restitution 
into the day’s work. Amount o f 
original transaction w ill be inciudea 
m the Gross Amount Collected 
line. The D HC handling fee from 
the O ffice Environment Table w ill 
be shown on the DHC handling fee 
line on the o ffice  recapitulation.
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H a n d l i n g  o f  C h e c k s  b y  A g e n t s ,  S n b a g e n t s

a n d  D O L  O f f i c e  ( V F S )

A . A c c e p t i n g  C h e c k s

Agents, Subagents, D O L  Office

B . D i s h o n o r e d  C h e c k  ( D H C )  -  I n s t a n t  C r e d i t  ( N o n - D e a l e r )

Agents, Subagents, D O L  Office
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a n d  D O L  O f f i c e  ( V F S )
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licEnsinc ____________
■    DIVISION "? fC » • I l ’l ■>« '.'U.VtHf x

POLICY/PROCEDURE VEH.llA

l M s n n  " I  * n * t n n<;to\

Inventory Control ("VFS)
•O «I4 • -

Vehicle Services VEH .3A: Standards o f Operations
Supersedes: 20-01 -4B. VEH. 11

P O LIC Y :

Supplies w ill be issued by die depanment and its agents in an e ffic ient manner. The D O L 
O ffice, agents, and subagents w ill ensure that these supplies are appropriately maintained 
and inventoried.

PROCEDURE:

A. AC C O U N TABLE ITEMS - REORDER LEVEL

Responsibility 

Inventory Control

Agent

Action

M on itor number o f accountabies 
issued and adjusted out o f each 
county’s inventory to establish 90 
day usage.

Adjust reorder levels fo r each 
county using the "Inventory 
Reorder Levels” process so that 
when a county is at o r below a 90 
day supply level at the end o f a 
week, they w ill appear as needing 
inventory on the "County Inventory 
Reorder Report".

M on itor number o f accountaoles 
issued and adjusted out o f each 
subagent's inventory to estaoiisn 90 
day usage.
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Establish reorder levels so diat any 
subagent at or below a 90 day 
supply level is easily identified.

3. ASS IG N M EN T OF AC C O U N TABLE  ITEMS TO AGENTS AN D  DOL OFFICE: 
S H IPM EN T FROM DOL

Inventory Control Use the "Assign Headquarter 
Inventory" process to assign 
accountable items. Forward the 
original document and one copy 
with the accountables to the 
agent;DOL Office. Retain one 
copy until the a ;ent inventory has 
been updated as verified through 
the "Inqu iry" process.

Assign and ship a i estimated 90 
day supply o f accountable items to 
any new agent.

Assign and ship a 90 day supply o f 
accountable items to those agents 
identified as being at or below 
reorder level on the weekly 
"County Inventory Reorder 
Repon".

Assign and ship accountable items 
so that whenever possible, the 
agent receives them 60 days p rio r 
to the first day o f issuance to the 
public.

Retain signed copies o f  shipping 
lists received from agents for 18 
months.

C. A SS IG N M E N T OF AC C O U N TABLE  ITEMS TO AGENTS AND DOL OFFICE: 
S H IPM EN T FROM VENDOR

Inventory Control Identify the accountable items to be 
shipped by the vendor using the 
"Manufacture Request - Non-Plate 
Items" or "Plate Shipment Request 
to County" process. Send original 
document to vendor. Send one 
copy to agent as notification o f 
pending shipment. Retain the third
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copy untii the agent inventory has 
oeen updated as verified through 
tne "Inqu iry " process.

Enter these accountable items into 
the headquarters inventory using 
the 'Inventory Received from 
Vendor" process when order :s sent 
to vendor.

Assign these accountable items to 
the agent using the "Assign 
Headquarters Inventory" process 
before the vendor ships the items to 
the agent.

D. ASSIG N M EN T OF AC C O U N TABLE  ITEMS TO SUBAGENT; S H IPM EN T FROM 
AG ENT

Agent . Assign accountable items using the
'Inventory Assignment Subagent" 
process.

Forward the orig inal document and 
one copy with the accountables to 
the subagent. Retain the copy until 
subagent inventory has been 
upaated as verified through the 
"Inqu iry" process.

Assign and ship an estimated 90 
day supply o f  accountable items to 
any new subagent.

Assign and ship a 90 day supply o f 
accountable items to those 
subagents identified as being at or 
below reorder level.

Assign and ship accountable items 
sc fhat whenever possible the 
subagent receives them 30 days 
pnor the first day of issuance to 
the pub'.c.

Retain signed copies o f  shipping 
iists receive i from subagents for 
three years.
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RECE I P T  O F  A C C O U N T A B L E  ITEMS

Inventory  C ontrol

Agent, D O L Office

Agent

Receive and verify shipment o f 
accountable items. Individual items 
within an unopened box need not 
be verified until the box is opened.

Enter accountable items received at 
headquarters from the vendor 
utiliz ing the "Inventory Received 
From Vendor" process.

Enter accountable items received at 
headquarters rrom agents utiliz ing 
the "Inventory Received From 
County" process.

Delete these items from inventory 
using the "Adjustment" process i f  
items are discovered to be lost, 
stolen, mutilated, missing, or not 
receiver.

Receive and verify shipment o f 
accountable items. Individual items 
within an unopened box need not 
be verified untii the box is opened.

Note any discrepancies on both 
copies o f the shipping list.

Sign, date both copies and return 
the original shipping list to:

Department o f Licensing 
Liaison - Inventory Control 
Box 9037
Olympia, W A 98507-9037

Enter accountable items received 
from DOL or from i  vendor into 
the county unassigned inventory 
using the "Inventory Received from 
Headquarters" process.

Enter accountable .cms received 
from a subagent into the county 
unassigned inventory using the
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Agent. DOL Office 

Subagent

F. DEASSIG NM ENT OF IN VEN TO R Y 

Subagent

"Inventory Received From 
Subagent" process.

Delete these items from inventory 
using the "Adjustment" process tf 
items are discoverd to be lost, 
stolen, mutiiated, missing or not 
received.

Receive and verify shipment o f 
accountable items. Individual items 
within an unopened box need not 
be verified until the box is opened.

Note any discrepancies on both 
copies o f  the shipping list.

Sign, date both copies and return 
the original snipping list :o the 
agent.

Enter accountable items into the 
unassigned office inventory using 
the "Inventory Received from 
County" process.

Delete these items from inventory 
using the "Adjustment" process i f  
items are discovered to be lost, 
stolen, mutilated, missing, or not 
received.

Remove accountable items from 
workstation or central inventories, 
the office unassigned inventory and 
then to the agent, using the 
"Deassignment" process.

Send two copies o f the o ffice 
inventory deasstgnment listing with 
the deassigned accountables to the 
agent.

Retain the third copy until the agent 
returns a signed copy. Retain the 
signed copy for three years.
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Agent

Agent. DOL Office

Verify deassigned items received 
from subagent. Sign, date and 
return copy o f deassignment listing 
to subagent. Enter these items into 
the county unassigned inventory 
using the "Inventory Received 
From Subagent" process.

Remove the accountable items from 
either workstation or centrai 
inventory to unassigned county 
inventory and then to "Inventory 
Control"using the "Deassignment" 
process.

Send two coDies o f ihe county 
inventory dcussignment listing with 
the deassigned accountabies to:

Depanment o f Licensing 
Liaison - Inventory Controi 
Box 9037
Olympia. W.A 98507-9037

Inven tor/ Control

Retain the third copy until 
Inventory Controi returns a signed 
copy. Retain the signed copy for 
three years.

Verify  deassigned items received. 
Sign, date and return copy o f 
deassignment listing to agent.
Enter these items into the 
headquarters inventory using the 
"Inventory Received From County" 
Drocess.

G. ORDERING NON-ACCOUNTABLES

Remove accountable items from the 
headquarters inventory using the 
"Deassignment" process.

Retain a copy o f the headquarters 
dcassignment listing for three 
years.

Inventory Control M onitor statewide usage o f non- 
accountable items to determine six
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Supply

Subagent, Agent, DOL Office

Subagent

Agent

Agent

month statewide supply and reorder 
levels.

N otify  Suppiy whenever items need 
to be ordered and/or the reorder 
level adjusted.

N otify Inventory Control whenever 
ttcins are at or below the reorder 
level.

Adjust the reorder levels as 
requested oy Inven tor/ Control.

M onitor usage o f non-accountabie 
items to determine 90-day suppiy 
and reorder ievel.

Maintain a v0-day supply o f  all 
non-accouniaole items.

Request non-accountabie items 
from agent whenever items are at 
or below the reorder ievel.

Send non-accountabie items to 
subagent. Maintain log o f  all 
supplies shipped.

Request non-accountabie items 
from Inventory C o n in 1 whenever 
items are at or below the reorder 
level:

1. Complete Forms Requisition 
(TD-aiO-033) in triplicate.

2. Send ongmai and one copy :o:

Depanment o f Licensing 
Liaison - Inventory Control 
Box 9037
Olympia. W A 98507-9037

Retain one copy until order is 
received.

Retain c o d v  o f requisition 
returned oy Inventory Control

I V E H .  1 IA)
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Inventory Controi

H. SEC U R ITY OF INVEN TO RY 

Agent, Subagent, DOL Office

I. D A IL Y  IN VEN TO R Y RECORDS 

Agent. Subapent, DOL Office

until back' orders are filled 
and/or discrepancies resolved.

Make a physical review o f  non- 
accountabie items for obsolescence 
at least quarterly and dispose o f any 
that are obsolete.

Mote any change/co rrection/back  

o rder on both cop ies o f  the 

requ isition .

Return onginai Forms Requisition 
document with non-accountabie 
items.

F ill back orders as supplies become 
available. Make notation on copy 
o f onginai requisition. Photocopy 
and send photocopy with back 
order to agent.

Log all items shipped, and retain a 
copy o f each Form Requisition 
received for three years.

-•'©hi

Send a list o f correct non- 
accountable items (with revision 
dates) that shouid be stocked in 
field offices at least semi-annuaily

Ensure that 3ccountables as well as 
non-accountabie items and supplies 
are used only for activities 
authorized by DOL.

Enter beginning and ending 
accountable inventory items as 
requested by the “ Stan o f  Day“ and 
“ End o f Day“ processes.

Maintain hard copy records 
permitting location of, or

Page 3 of 19 Pages ( V E H .  II A)



accounting :’rom. any inventory 
item witr.m :cn minutes ot request.

Vehicle Agent Audit Services

A dm inistrator

Agent. Subagent

Use the ’ Adjustment" process to 
remove the item from either (he 
unassigned. workstation or central 
inventor/ whenever an accountaoie 
item is discovered f.o be iost. 
stolen, mediated or missing.

Print the "Inventory Override; 
Adjustment’" Repon. Attach voided 
or mutiiated items to the ongmai 
copy o f tne repon and place :n 
separate envelope marked: 
’Attention: Vehicle Agent Audit 
S ervces’ Send to DOL with daily 
work. Retain a copy o f all 
adjustment repons for three years.

Prepare anc send letter to suDagem 
and/or agent requesting payment 
whenever r .p  permits or dealer 
temporary permits are reported as 
lost, stoien or missing.

N o tify  Fiscal Management.

Draft letter o f sanction for 
administrator when excessive, 
recumng or unexplained losses o f 
other accountable items occurs.

Review and send recommended 
letter o f  sanction to subagent and/or 
agent, whicn may include requiring 
agent/subagent to pay replacement 
costs o f the itcm(s) identified as 
lost, stolen or missing.

Submit payment for .tcins as 
msiructcd by the department.

J. M O N T H L Y  IN V E N T O R Y  R EC O R D S

Agent, Subagent, D O L  Office Request ana prin t unassigned. 
centra: ana workstation inventory 
after close o f business on tne 
fifteenth calendar dav o f eacn
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month using the "Inquiring 
process '. I f  the fifteenth calendar 
dav is not a business day, then 
request and pr.nt the data after the 
close o f business on the last 
business day preceding the fifteenth 
calendar day o f the month.

Conduct physical inventory o f ail 
accountable items after close o f 
business on the fifteenth calendar 
day o f each month and before the 
next succeeding business day. If  
the fifteenth calendar day is not a 
business day, then conduct the 
physical inventory after the close or 
business on the last business day 
preceding the fifteenth calendar day 
o f the month.

Compare computer inquiry reports 
'o physical inventory.

Resolve discrepancies by using the 
unassigned workstation anchor 
central inventory "Adjustment" 
processes not later than the fifteenth 
calendar dav o f the month.

Subagent

Print the office "M onth End 
Inventory Report" die first business 
day fo llow ing ihe fifteenth calendar 
day o f  the month and sign it.

Send two signed copies to the agent 
by the close or the first business 
day fo llow ing the fifteenth calendar 
dav o f ihe momh.

Agenr. DOL Office

Agent

Ensure that aJl required inventory 
information is entered into the VFS 
system in a timely manner.

Check/rcconciIe inventory data 
contained in each subagent report.

Request recount, explanation or 
justification when subagent 
mvcntorv records do not balance.
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Agent. D O L O ffice

("Start o f  M onth" plus 'Received 
for M onth" minus "Issued for the 
Month" minus "No. o f A d j."  
should equal "End o f M onth" 
"Inqu iry  - Subagent" process before 
sum o f business on the I 61I1 day 
should display the same inventory 
items as the subagent's "M onth End 
Inventory Report".)

M onitor inventor/ "Override/ 
Adjustment” reports.

Reconcile, mid for.vard one signed 
copy o f the county's "M onth End 
Inventory Repon" accompanied by 
one signed copy o f each o ffic e ’s 
"M onth End Inventory Repon" by 
the twentieth calendar day o f  each 
month, to:

Depanment o f Licensing 
Liaison - Inventory Control 
3ox 9037
Olympia. WA 98507-9037

Inventory C ontrol Log receipt o f  county inventories.

A gent, Subagent. D O L O ffice

Prepare a repon identifying ail 
counties which have not submitted 
their "M onth End Inventory 
Repon(s)" by the tw enty-fifth  
calendar day o f each month. Send 
to Vehicle Agent Audit Services.

Retain copies o f the "M onth End 
Inventory Rcpons” for three years.

:<. C LO SIN G  IN V E N TO R Y  - SU B A G E N T

Subagent Take physical mventorv wnen 
ceasing to function as a suhagencv

Deassign all workstation and 
central mventorv items.

Request and print the o ffice  
inventory using tne "Inquiry" 
process.
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Agent

Agent. Subagent

CLO SING  IN V EN TO R Y  

Agent. DO L Office

Comoarc physical to computer 
inventory records. Resolve 
discrepancies using the 
"Adjustm ent” process.

Request and print the unassigned 
office inventory using the "Inqu iry" 
process when discrepancies have 
been resolved. Sign this final 
repon. Send two copies to the 
agent.

Send one signed copy o f the 
subagent’ s final repon to Liaison.

Conduct a final physical inventory. 
Use the "Adjustm ent” process i f  
there :s a discrepancy with the final 
repon.

Deassign all inventory from the 
office :o the agent.

AGENT. DOL OFFICE

Take physical inventory when 
ceasing to function as an agent or 
DO L Office.

Dcassign all workstation and 
central inventory items.

Request and print the county 
unassigned inventory, using the 
"Inqu iry ” process.

Compare physical to computer 
inventory records. Resolve 
discrepancies using the 
"Adjustm ent” process.

Request and pnnt the unassigned 
inventory using the "In q u iry ” 
process when discrepancies have 
been resolved. Sign this final 
repon. Send one copy to DOL.
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Vehicie Agent Audit Services Use the 'Adjustm ent'' process t f  
there is a discrepancy with :ne final 
repon.

Deassign all inventory to Inventory 
Controi (Plate Desk).

C o n d u c t  a final physical inventory.

M. DISPOSITION OF EXPIRED A C C O U N TA B LE  ITEMS

Agent. Subagent. DOL Office

Subagents

Agent

A gent. D O L  O ffice

Inventory Control

Vehicle Agent .*• udit Services

Conduct a physical inventor.- o f 
expired vessel decals and vehicle 
tabs w ithin 30 days after they 
expire. Deassign all expired 
accountable items.

Return expired tabs, decals with the 
deassignment listing to agent.

Receive ceassigned subagent 
accountaoies into county unassigned 
inventory.

Deassign aii expired tabs/decals. 
W ith in 60 days after expiration, 
ready for pickup by and/or 
shipment to DOL, as instructed by 
Vehicie Services.

Receive ail expired tabs/decals into 
headquarters inventory.

Deassign all expired tabs/decais and 
notify Vehicle Agent Audit 
Services.

V erify  receipt o f expired items and 
deassignment listings.

Arrange for destruction o f expired 
accountable items.
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Inventory Control (VFS)
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I n v e n t o r y  C o n t r o l  ( V F S )
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I n v e n t o r y  C o n t r o l  ( V F S )
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I n v e n t o r y  C o n t r o l  (VFS)
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I n v e n t o r y  C o n t r o l  ( V F S )
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POLICY/PROCEDURE

, MC.CIS-S.H

VEH .12A

Insuffic ient Funds to Process ACH W ithdrawal (VFS)
. tf t0Jf

Vehicle Services ; R C W S 2 .-U .U 0
j A r E  _____

^  r  /
RCW 46.68.030 
RCW 46.68.020
RCW 43.01.050

i
____l j y

waiver or nour ueoosit 
Requirement: Assistant
State Treasurer 

Supersedes VEH . 12

PO LIC Y:

Checks fo r Agent/Subagent DHC debit notices should be made out to the State o f Washington. 
Depanment o f Licensing (DOL). Restitutions must be received within - 8  hours o f notification.

Western Union may be used to telegraph a money order.

The depanment 'w ill take appropnate action, which may include cancellation i f  more than two 
notifications have been received and are due to agent/subagent actions.

PROCEDURE;

NOTE; I f  a withdrawal is not honored by the iocai bank, the State Treasurer w iii notify DOL 
o f  the insuffic ient fund condition.

A . D HC R ESTITU TIO N

Responsibility

Liaison

Action

Contact Licensing Service 
Manager, Liaison.

Take appropnate action to solve the 
problem and notify  Assistant 
Director, Vehicle Servtces i f  the 
problem is due to a failure o f  the 
ACH svstem.

Contact agent in the case o f  a 
subagent dishonored check (D H C ).
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SANCTIONS

Assistant Director. 
Vehicle Services

Director

Contact administrator in the case o f 
a DOL office DHC.

Request that the agent, subagent or 
DOL office send a certified check 
or money order to Revenue 
Accounting in the amount o f  the 
DHC debit notice.

Recommend sanction as 
appropnate. in conjunction .. uh the 
Assistant Director. Adm inistrative 
Services, to the Director.

Issue letter o f sanction to 
agenbsubagent.



I n s u f f ic ie n t  Funds to Process A C H  W ith d r a w a l  (VFS)
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JTATX OT 1M.V#C.TW

i l c E i i s I n c  division
POLICY/PROCEDURE

»OLICŶ CCLOURE NUMBER

VFH ! R
SUBJECT
S tandard  D e fin it io n s

DIVISION
V p h ir le  S e r"virp<;

HEFEfUNCES
A ll Policy/Procedures fo r Vehicle 
Services Pertaining to T ide  and 
Registration Services

Supersedes VEH. IA  (5-1-91)

CFrECTlVE OATEM/.iu i <-1c i 5

— —
APOflOVAt

P O LIC Y :

* For the purpose o f standardizing Policy/Procedures used by Vehicie Services. T itle  and 
Registration Services and the depanment’ s agents and subagents, the fo llow ing 
definitions ply:

ACH Tape

Automated Clearinghouse Tape. A computer tape that lists the total daily deposits 
made in a local bank by each agent, subagent and DOL office. The tape includes 
bank account names, numbers and other information necessary for the State 
Treasurer’ s Concentration Bank to initiate the withdrawal and depositing o f those 
funds into the Slate Treasurer's account.

Accountable Item Inventory

Accountable items (such as accountable forms, plates, decals, tabs) on hand at an 
individual agency, subagency or DOL office, which are issued by the depanment 
and for which the agent or subagent is accountable. Accountable items are items 
for which a fee is collected.

Adm inistrator

Adm inistrator, T itle  and Registration Services. Depanment o f Licensing.

Agent

County Auditor a t.o ilm r r jr in t, appointed by the director to process vehicle and 
vessel license and title  applications for the Depanment o f  Licensing.



A Bank Account Record

Ail/supporx documentation o f transactions that burr iycwi ■■wp lyrirf* the bank 
account. Examples include: check register, voucher register, deposit slips, 
receipts, etc.

Business Site

The office or premises where an agent or subagent conducts Depanment o f  
Licensing business activities.

Cash Receipt ioun i ' Summary (CRJS)

A repon furnished to the State Treasurer which details the amount o f revenue 
piaced in eacn tuna and source, and which totals the amount o f the deposit.

Check Register

Includes check bool^and voucher registerfer-agents. subagents and the D O L 
office.

Concentration Bank

The major bank that handles transactions for the State Treasurer.

Depanment o f Licensing O ffice

Depanment office, the Vehicle License Counter, which accepts and processes 
vehicle and vessel licenses, registrations, and title applications.

Depanmem or DOL

Depanment o f Licensing

Director

D irector o f the Depanment o f Licensing.

Dishonored check (DHC)

A check drawn by an individual for the purpose o f paying an obligation which is 
refused tor payment by the bank or institution on which drawn.

Page 2 of -i Pages ( V E H .  IB))



Field Services

The unit within T itle  and Registration Services responsible for establishing, 
communicating, training and monitoring performance standards and procedures by 
agents and subagents.

Instant Credit

Credit ailowed to an office for the amount o f a dishonored check.

Internal Operations

A unit within T itle &  Registration Services

Locai Bank . .,
>y tm *

Banfrj u dwirri agent, subagent and DOL. orTic^deposiUf^J vehicle and vessel 
revenue, imu tKS D i T

M onthly Inventory Report

Repon generated by VFS which shows the ending inventory each month for jUt+ A c H  
agent, subagent i f  DOL office.

Negative VFS Collection Day Repon

A paper repon produced by VFS which reflects those agents/subagents that have 
no revenue to remit to DOL because o f taking instant credit for dishonored 
checks. The instant credit has caused the remittance to be negative instead o f 
positive.

Physical Inventory

Actual count o f accountable items on hand and companson with those listed on the 
VFS inventory repon.

Problem Response Center (PRC)

Unit w ith in the Field Services Unit that serves as liaison between the depanment 
and the Service Center. Information Services and the agents and subagents.

Receiving Unit

Unit w ithin the depanment that received processed title applications from agents 
and subagents^ and also handle^ rejecte^ title aoplications.

Z>*>L s & r u e .

Page 3 of -i Pages t V E H . I B ) )



VFS end ot day repon used to identify the type and quantity o f documents 
transmitted to the depanment for each business day by agents, subagents and DOL 
offices.

Subagent

IndividuaJ(s). business, organization, or political entity recommended by an agent
 cri hy ;he director to process vehicle and vessel license and title

applications for the depanment. A secondary vehicle/vessel license office 
operated by a County Auditor (agent) is treated as a subagent.

Suoagent Applicant

Individual(s). business, organization or political entity applying to become a 
subagent.

Technical Services Unit

Unit w ith in  T itle  and Registration Services that handles dishonored checks, 
rejects, federal heavy use tax. etc.

T itle  and Registration Advisory Committee (TRAC)

— ml '•mjir—in rp  id v ’ snr/ • n r r r fL‘wl created by RCW 46.01.320.

T itle  &  Registration Services c  .

A unu w ith in  Vehicle Service$/responsibIc fo r the licensing activities o f 
vehicles/vessels, snowmobiles, campers and travel trailers.

Vehicle Agent Audit Services Unu (V A AS ).

Unit w ith in Vehicle Services Division responsible for determining that state assets 
(cash, negotiables and inventory) are accounted for and safeguarded from loss o f 
all kinds, and for determining the adequacy o f procedures and controls.

Vehicle Field System (VFS)

The program for administration o f the Field Licensing activities. The automated 
computer systems used for these activities.

Vehicle Licensing Unu

Unu w ith in Title and Rcgistrauon Services that handles vehicle and vessel 
applications for title and licensing and for special vehicle license plates.

Shipping D o c u m e n t  List
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IrTif'Tt or wAbHiscros LM6ilicEnsinG
DIVISION

POLICY/PROCEDURE VEH.13B
VFS System Hours A va ilab ility

■»««*« M'S
Vehicle Services

! J*'' Supersedes: VEH . 13A (9-1-91)
i \ d n   !

-PMQVAc

PO L ICY :

In order for licensing agents and subagents to have consistency in the hours o f Vehicle 
F ie ld System (VFS) and support while a llow ing access by the depanment to the system for 
maintenance and upgrades, hours when the system is ava ilab le are set as fo llows:

The VFS is ava ilab le , excepting unforeseen hardware, software, application, or data 
communication fa ilures, for c lien ts’ use beginning 6:45 a.m. until 9:00 p .m .. Monday 
through Saturday. The VFS w ill noi be ava ilab le on Sundays or state ho lidays.

(•*!»
Sign-on procedures may commence at 6:45 a .m ., w ith first transactions transm itted no 
e a r lk r  than 7:00 a.m . Last tiansacaons may start no later than 3:00 p .m ., and sign-off 
must bo completed no later than 9:00 p.m .

This policy is maintained by Vehicle Services as a d iv is ion po licy , and may not be adapted 
or amended wi»hout written approval from the Assistant D irector o f Information Services.
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POLICY/PROCEDURE VEH. M A

Refunds for Aacnts^Subagents. and POL. O ffice (VFS)
. . . .

-Veiitele-Sewee5T-TSU---------------------------------------------------- A D M .33: Refund Processing
RCW u6 .6 8 .010 
RCW 32. -u . 120- /  ' s . I

/  / ’ /?/t ' s y , s .S " 'C —  I Supersedes: VEH . 14
• • a. V... ‘ r /

P O LIC Y :

The Depanment o f  Licensing and its agents and subagents w iii fo llow  standardized procedures 
and guidelines when processing refunds due to agents or subagents.

PROCEDURE:

Responsibility Action

Agents. Subagents 
DOL O ffice - County ^0
(Origination O ffice) . Determine that an overpayment has been

made to DOL Fiscal Management via 
ACH Tape. Confirm  overpayment w ith 
D O L Liaison Unit when a (Vehicle Field 
System) VFS system problem is the 
cause. Examples may include:

1. Item entered tw ice on VFS;

2. Item entered once, but VFS did not
allow a backout:

3. VFS system aborted.

Prepare refund with written explanation 
o f problem and why refund is requested. 
Sign request and forward to Vehicle 
Services. Shortage/Overage U nit. Attach 
all pertinent backup VFS documents:
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Vehicie Services 
Overage/Shortage Unit

Agent, Subagent.
D O L O ffice  -
C ounty  -*0 (O n g tn ao n g  Office)

1. Copy of shipping list or lists 
verify ing that backout was not 
successful;

2. Original document that backout was 
for:

3. Applicable plate, tab o r decal.

Retain copies o f refund request and
documentation.

Review refund request for va lid ity. I f  
refund is not valid, return to originating 
office with reason refund cannot be 
made.

I f  refund is valid, enter refund 
information into the refund system to 
produce warrant. Correct vehicle or 
vessel record in the 1100 Sperry Host 
Data Base.

Deduct agent filing  fees, subagent filing  
fees, any credits such as gross weight 
credit or temporary dealer permit code 
and all use tax when preparing the 
refund.

Submit separate refund request for use 
tax (less $2.00 use tax collection fee) to 
the Depanment o f Revenue. Attention: 
Fiscal Section. AX-02.

NOTE: ! f  the refund is to a subagent,
the subagent w ill have to 
request the filing  fees sent to 
the county auditor from the 
county auditor.

Receive refund warrant through maii. 
Deposit refund.
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Determine agreement or disagreement i f  
refund was ruled invalid by DO L. 
Prepare letter o f explanation noting arens 
o f disagreement and reasons why 
agent/subagent feels refund is valid i f  
disagreement and submit letter to 
Overage/Shonage L'mt.
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R e f u n d s  f o r  A g e n t s ,  S u b a g e n t s ,  D O L  O f f i c e

A gents, S u b a g e n ts  

DOL Office(s)

Vehicie S e rv ic e s  

O v e ra g e /S h o rta g e  Unit (OSU)

Cetermne Cvefoavrcer
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PURPOSE:

To establish procedures for the reponing o f Robbery. B urg lar/, or Embezzlement 

D E F IN IT IO N :
•HHfe,

Agent: Individuai(s), business, organization, or political entity appointed by the D irector to process 
vehicle and vessei license and atle applications for the depanment.

Burg lary : The crime o f breaking into and entering a building with intention to steal.

Compliance Aud it: (See Vehicle Agent Audit Services - VAAS)

County dl): Depanment o ffice  established for accepting title  and license applications. It is the 
Vehicie License Counter and is also referred to as "County aO". For purposes o f this procedure, 
it functions as any other agent.

Director. D irector o f  the Depanment o f Licensing.

Embezzlement: To take others propeny (e.g.. money, fixtures, etc.) :br one's own use m violation 
o f  a trust and by fraudulent means.

O ffice o f  System and  Program Review (OSPR): The internal auditing program o f the Department 
o f  Licensing.

Robbery: The taking o f money or propeny from someone through pnvsical force or the threat or 
violence. It may or may not involve weapons.

Subagent: Ind iv idua l^ ), business, organization, or political entity appointed by an agent and
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approved by the D irector to process vehicle and vessel licenses and tide applications tor the 
department. A secondary vehicie license office operated by a County Auditor (agent) is treated as 
a subagent.

Vehicle Agent A ud it Services (VAAS): Previously known as Compliance Audit. VAAS is
responsible for the periodic audit o f all agents and subagents to determine compliance with DOL 
policies and procedures.

PROCEDI 'RE:

Responsibility 

A. ROBBERY

Action

Agents. Subagents Re lem ber S A F E T Y  F IR S T ! 
Listen Be cooperative. Be cairn - 
DO N O T  RESIST.

Observe the robber's appearance and 
any weapon. T ry  co remember facts 
about physical features, height, build 
and any marks or scars, clothing or 
jewelry.

Try to obtain the description and 
license number of the vehicle used 
and the route taken w ithout going 
outside.

Lock the doors immediately after the 
robber haves. DO NO T resume 
licensing business.

Call the police 
which should 
telephone.

emergency number 
be posted by the

Preserve any evidence. Block o ff  
areas that the robber might have 
touched. Carefully protect any notes 
or written matter the robber leaves.

N otify the County Auditor or County 
Licensing Supervisor.
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Determine what was taken: money, 
inventory, or equipment. Do a 
physical inventor/.

NOTE: Resume licensing only arter 
:he County A ud ito r o r County 
Licensing Supervisor is satisfied that 
the extent o f the loss had been 
determined and the investigation is 
complete.

N o tify  L;aisou/PRC at 1-300-336- 
-1681.

N o tify  Insurance Company/Bonding 
company.

Make a copy o f the police report for 
the County A ud ito r and Liaison.

Liaison . N o tify  T itle  and Registration
Adm inistrator's O ffice.

N otify  VAAS  (Vehicle Agent Audit 
Services).

Provide VAAS with copies o f police 
report and physical inventory list.

N o tify  O ffice o f  System and 
Program Review (OSPR).

BURG LAR Y

Agents. Subagents Call the police emergency number
which should be posted by the 
telephone.

Preserve any evidence.

Notify the County Aud ito r o r County 
Licensing Supervisor.

Determine wnat was taken: money, 
inventory items, equipment. Do a 
ohvsical mventorv.
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provide VAAS wtth copies or the 
police repon and physical inventory.

Vehicle Agent Audit Services (VAAS) Contact the or’fice that has suffered
the loss. Determine i f  measures 
taken have been sufficient to reveal 
the extent o f loss.

Determine i f  an audit is necessary to 
determine the extent o f loss and/or 
•he adequacy o f measures taken to 
prevent future losses.
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Dat e  Referred: M a r c h  1, 1995

6 ' / * /D ate o f  C o m m ittee  A ction:

FU R T H E R  R E FE R R A L S:

" ' U S E  C O M M I T T E E  R E P O F

The T R A N S P O R T A T IO N  C om m ittee  considered :

H O U S E  B IL L  N O . 210

State Affairs

HB 210

P R IV A T E  M O T O R  V E H IC L E  L IC E N S IN G /T E S T IN G

"A n A ct re la ting  to  issuan ce  o f  m o to r v eh ic le  reg istra tions and titles, and  to licenses and  p erm its  to  opera te  a 
m o to r veh icle ."

re c o m m e n d s  it b e  re p la c e d  / V  L/R ? /  O (  7/Kz/? ) [ ] th e  sam e title
^  J  [ ] a  new  titlew ith  th e  fo llow in g  c o m m itte e  s u b s t i tu te

[ J add itional referral t o __ _ _ _ _ _ _ _ _ _ _
j | a ttached  am end m en t(s)

A D O P T S :_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

C om m ittee

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ L ette r o f  Intent

A T T A C H E S N E W  FIS C A L  N O TE(s): (Dcp0 A P P R O V E S  PR E V IO U S: (Dept/Tile)

[ J fiscal note(s) [ ] fiscal note(s)

( /]  zero  fiscal note(s) I 1 zero Fiscal note(s)

SIGNING WITH RECOMMENDATIONS DP DNP NR AM

A —
►

i)-
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REPRESENTATIVE 
JEANNETTE JAMES

P.O . Box 56622 
North Polo , A la sk a  99705 

(007) *1(38-0862

Houeg D istr ic t 34

W h l la  hi Juneau

Stnto Capitol 
Junonu , A la sk a  

09801-1102 
(007) 4GG-374S

SPONSOR STATEMENT 

HOUSE BHLL 218

"Prompt payment of owncr-opcrators of trucks"

This bill was filed upon request for the Alaska Independent Truckers 
Association, to provide for their prompt payment. Recent experiences 
with brokers, as sub-contractors, has caused great distress due to 
inability of the truckers to receive prompt payment. This is not only an 
economic issue, this is a safety issue.

To solve the problems experienced several things need to happen. The 
truckers themselves must organize their own contract and billing system 
which they are doing to support their claim for statute change. 
Subcontractors currently have statute support for prompt pay and 
employees are covered by labor laws, but this statute support docs not 
reach down to the owner-opcrators of trucks.

Independent truck owners, who hire out themselves and their trucks for 
construction and other short terra jobs need to depend on prompt 
payment for their services in order to maintain their truck and 
guarantee safe operations on our highways and roads.

This bill is specific to "trucking owner-operator" as defined in Section 2, 
(d)(6) of the bill and docs not extend to any other segment of small 
business. The truckers are instituting a system of semi-monthly billings 
and this bill will make those billings payable within 14 days, a reasonable 
length of time.

^ t a t e  3 L c g i 5 l a t t t v
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SPONSOR STATEMENT



OPERATING EXPENDITURES
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LAND X STRUCTURES
GRANTS. CLAIMS
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A L A S K A  IN D E P E N D E N T

200 Htof 34lh Avenue, Box 863

T R U C K E R S  A S S O C  I  A T IO N

Anchorage, Alaska 99503 (907) 276-1934

April 20, 190S

R e p r e s e n t a t i v e  G a r y  Davis 

Chairman, T r a n s p o r t a t i o n  C o m m i t t e e  

State Capital, Room 120 

Juneau, Alaska 9 9 b 0 1 - 1 1 3 2

Re: MD218, " An Act relatincj to the paymen t ol certain

truc ki ng  o w n e r - o p e r a t o r s ."

Dear R e p r e s e n t a t i v e  Davis:

This bill, o r i g i n a l l y  sp o n so re d by R e p r e s e n t a t i v e  James and 

hear d in State A f f a i r s  Committee, has g e n e r a t e d  no little 

c o n t r o v e r s y .

Ihe Bill itself is very simple. ['he Independent

O w n e r / O p e r a t o r s  of trucks w o rk in g  p r i m a r i l y  In the cons tr uc ti o n 

in du st ry are as ki ng for 1) re co gn i t i o n which they c u r r e n t l y  do  not 

have, and 2) to be paid r e g u l a r l y  wi thout the r e c o u r s e  o f  having to 

wait for as much as 120 days be fo re being paid, or having to 

threaten court action. It would be false to say all o l  the various 

co n t ra ct or s  and s u b - c o n t r a c t o r s  are c a r e l e ss about payment to the 

truckers. M a ny  pay e v e r y  thirty days or a 3 soon as they are paid. 

Th e reasons for the 9 u b - c o n t r a c t o r s  not being p a id arc as varied as 

the excuses used by the 3 u b - c o n t r a c t o r s  to the truckers. The fact 

that a s u b - c o n t r a c t o r  d i d  not got paid be ca us e he did n o r .  got his 

pa p e r w o r k  d o ne  sh ou ld not be a factor in p a yi ng the trucker. The 

tr uc k e r co m p le te d the work for the p e ri od  and is e n t i t l e d  to his or 

he r pay. Prob lems up the line should not be a conc e r n  of the 

trucker. Ihe b u s i ne ss that pa in ts my signs or s u pp li os  my offi ce 

w i th paper and pens co ul d c a r e  less that my cl i e nt s m i g h t  not have 

paid mo. T owe the m o n e y  and I have to pav. So should the s u b ­
co n t r a c t o r s  .

Pro Bill Argument:

Ihe pro bill ar gu m e nt in to id entify Independent 

Ow n o r / O p e r a t o r s  under S t a t e  law just as n u b - c o n t i a c t o r s  are now 

identified. In a d di ti on  to identity under State law they would be 

Id entified under the D e pa rt m e n t of T r a n s p o r t a t i o n  and Public 

Fa c ilities Co n t r a c t  S p e c i f i c a t i o n s  book. This iden ti ty  would givo 

the Independent O w n e r / O p e r a t o r s  the right to find out whero their 

m o n e y  la. As it i3 now, t hoy d o  not havo the right to cont act the 

Stat e of Alaska or the P r im e c o n t r a c t o r  to request their money. 
T h e i r  o n ly  rocour no is to roquost their toonoy from oi th or tho 

br ok or or s u b - c o n t r a c t o r  that hired thon. Undor current law, they 

c a n  find out who has been pa id and when but the sub c o n t r a c t o r s  , i r «
l.ETTER OF SUPPORT



under no o b l i g a t i o n  to pay the truckers in any ce rt ai n fashion. In 

moat cases, the orig in al  contract waa a verbal co ntra ct and there 

nay have been as m a ny  aa 5 or 6 d i f f e r e n t  c o ntract s in a single 

work day.

When a trucke r is not paid for the work done, he is unable to 

pay for the fuel used d u ri ng  the job and tires and repairs he has 

had to ma ke just to k e ep  running. Me anwhile, the broker or s u b ­

c o n t r a c t o r  is u s i n g  the truckers m o n e y  to pay his su pp lier so he 

can get a break on those supplies or he is using the money as seed 

m o n e y  for m o r e bids that come open. T h e s e  are not new or unusual 

arguments, they have been go in g on for years. Tn the private 

sector, p a y m e n t  is co nt r o l l e d  by the trucker and the private 

contractor. If the p r iv a t e c o nt ra ct o r does not pay, he gets no 

more service. Under the larger state contracts, it's much harder 

to control b e c a u s e  of the various enti ti es taking a cut. There is 

also an un of f i c i a l  black ball of any truckers that start to make 

waves about payment. It's denied, but it is n e v e r- t h e- 1es s  a fact 

of life for a trucker.

Safety. Th o s a fe ty issue is by far the most important 

argument for this bill. When truckers are not paid for work done, 

the first things that aro paid with any av ai la bl e mo ne y is tho 

mort ga ge  or rent, food, clothing, and me dica l costs for the family, 

licenses and permits, in sura nc e and any items a b so lu te l y necessary 

to keep the truck ru n n in g a little longer in order to ke ep working. 

The luxury of g e t t i n g  now brakes put on or having tho steering 

co rr ec t e d or g e t t i n g  ne w tires in or de r to have a vehicl e that is 

safe to d r i v e  and in c o m pliance with es t a bl is he d  safety 

re gulations, ar e the last things on which the av a i la bl e money is 

spent. A M a r c h  20, 1995 ac cident that resu lt ed in the death of an 

Independent o w n e r / o p e r a t o r  near Homer, is a testament to that type 

of op eratio n.

Co n Argument:

The A s s o c i a t e d  General C o n t r a c t o r s  seem to bo for the truckors 

bein g paid promptly, but against them being id entified as 

'ndopendent o w n e r / o p e r a t o r s .  T h oy bo l i ov o thoy should bo s u b ­

co nt ra ct or s. Since su b- c o n t r a c t o r s  are re quired to bo paid within 

7 days of tho prim e c o n t r a c t o r  being paid by the State, this makes 

loss sense than ou r proposal of twico m o n t h l y  payment. In 

addition, it would bo pr a c t i c a l l y  impossible to got a signed 

cont ra ct  with the v a r i o u s  co nt ra ct or s an independent might work for 

in any gi vo n season. Most of tho work is assigned via a telephone, 

o l t h o r  at h o m e  late at night or by c e l l ul ar  phone while traveling 

d o w n tho h jhway. Th o As so c i a t io n iu trying to d e v e l o p  a workable 

cont ract that will suit both tho truckers and the co ntractors but 

has boen h a m p e r e d  by tho Inability to get tho va rious partlos to 

sit down to d i sc us s i o n s. Wh e t he r this bill pa^aos or not, 

dl u c us sl on o  will e v e n t u a l l y  havo to bo held with a I parties in 
o r d o r  to havo a viable, safe industry.
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Tho s e c o n d  argu me nt  appears to be that the State sh ou ld not be 

put into the p o s i t i o n  of me di a t i n g pa y prob le ms  on state jobs. 

T h is a r g u m e n t  is specious. W h at the bill would do is give the 

tr uc kers the right to find out where their mo n e y is and why they 

have not b e e n  paid. It puts the force of law where there is none. 

As it is now, a trucker can sue to his he ar ts content, and even if 

he wins he loses. W i t h the law in place, an action agains t someone 

w h o  had, in effect, m i s - U 9 ed the m o ne y owed to tho truckers, a 

trucker w o u l d  stand a much better ch an ce of r e co vering his money. 

The p o s s i b l e  a d di ti on a l civil or c r im i n al actions against the 

c o n t r a c t o r s  unde r o t h e r  e x is ti n g laws wo ul d also be a deterrent.

In su mmation, W e  are not a s ki nj for so me t h in g not due us. The 

tr uc kers ar e w orking mo st l y on faith and on verbal cont ra cts. I t ' s  

obvious, faith and fairness are not part of all those co nt ra c t o r s 

wa n t in g to use the truckers time and money. T h e  trucker ge ts to do 

the work but gets paid when the s u b - c o n t r a c t o r  or br ok er gets 

around to g e t t i n g  the pa pe rw or k  in or g e t t i n g  the money out to pay 

t h o  truckers. Even then, if the s u b - c o n t r a c t o r  bid the job wrong 

or had e q u i p m e n t  problems, the trucke r is the one that pay9 that 

bill. An i n s t a n c e  of this type would be a broker pr om is i n g  to pay 

$74.00 per hour for an end d u mp and pup trailer, but be c a us e things 

di d not g o  right, o n l y pays the trucker $68.00 per hour at the end 

of the job. Th e truc ke rs  c h oi ce now is to take it or leave it. W e  

w o u l d like to be treated like any o t he r small bu si ne s s m a n and be 

paid for the work d o ne at the stated price for that work. Your 

support for the bill would go a long way toward ha vi ng safer 

o p e r a t i o n s  and far less c o n t r o v e r s y  o v er pay than has been seen in 

the past. W e  ca n no longer afford to have unsafe eq uipment 

o p e n t i n g  o n  ou r roads and as it stands right now, without the 

bill, there will be mo re unsafe eq ui p m en t op er a t in g than less.

Resp ect fully,

General Manager



INTERSTATE’
BATTERIES 7740 Scnoon Street • (Vichorace, Alaska 995'

(907) 349-15’

IN T E R S T A T E *  BATTERY  SY STEM  O F  A LA SK

April 25, 1995

The Honorable Gary Davis 
FAX 1-907-465-3835

Gentlemen:

We understand that H.B. 218 1s uo for a hearinq in tne House 
Transportation Committee on Wednesday April 26, 1995.

This bil l does not helo solve any of the problems associated 
with construction trucking in Alaska. I t  provides no solution 
that i sn ' t  available under current statute . It  creates a 
special class of trucker, treats work done for the State 
differently than other work and dlscrlmln' wes aqalnst those 
carriers with I.C.C, authority.

We oppose H.B. 218.

Gary L/VEley 
Sec.-t/eas, 
IBS of Alaska

cc: Beverly Masek 
Jerry Sanders

LETTERS OF NON-SUPPORT



' " t i i W  T O T E M  O C E A N  T R A I L E R  E X P R E S S ,  I N C .

Beverly Masek 
Bill Williams 
Jeannette James 
Jerry Sanders 
Tom Brice 
Eileen Maclean

This Bill does nothing to solve the problems associated with the 
construction trucking in Alaska. Current statues adequately addresses all 
issues in the Bill.

The Bill appears to create a special class of trucker, treats work done for 
the state differently than other work, and discriminates against carriers 
with ICC authority.

1 st to oppose HB218.

2511 TIDEWATER ROAD • ANCHORAGE. ALASKA 99501 
PHONE (9071 270-5668 • ADM FAX (307) 278 0461

TO: Gary Davis DATE: April 26, 1995

RE: House B i l l  H B218

Ted DeBoer
Alaska Operations Manager

LETTERS OF N'ON-SUPPORT



L yn d en  Transport ,  Inc.
3027 Rampart Drive 
Anchorage, Alaska 99501

F a x  C o v e r  S h e e t

DATE: April 25. 1S95 TIME: 10 06 AM

TO: Rep. Gary L. Davis PHONE:
House Transportaiio

FAX: 1-907-465-3835

FROM: SJalneA. Ghan PHONE: 1-907-276-4800
Ancriorafle Termnal Mgr. FAX: 1-907-257-5155

RE: Opposition to H.B. 218

cc: Frank Dillon, ATA

Number o f  p a g e s  including cov er  sheet :  1

Message

W on  the transportation industry, specifically trucking, arc opposed to thu; bill. This bill discriminates 
against trucking companies with I.C.C. operating authontv as well as treats work done for the state 
differently than other work

Ancorage Terrtuaal Manager

LETTER OF NON-SUPPORT



WEAVER BROS., INC
1611 H F IRST  ST. 

ANCHORAGE. ALA SKA  99501 

PHONE: 9 0 7 - : : 8 . 4 J 2 6  FAX: 907-276-4316

P O BOX 2229 

KENA1. ALASKA 99611 

PHONb: 907 -283 -795" FAX: 907-283-3677

JA M E S  H. DOYLE
P R E S ID E N T

GARY DAVIS

I  w i s h  t o  e x p r e s s  rnv o p p o s i t i o n  t o  H . 5 .  2 1 8 .

T h i s  b i l l  i s  up  t o r  a  h e a r i n g  i n  t h e  H ou se  

T r a n s p o r t a t i o n  C o m m it t e e  on  Wed. A p r i l  2 6 t h .

T h i s  b i l l  d e e s  r .o t  h e l p  s o l v e  a n y  o f  t h e  p r o o l e m s  

a s s o c i a t e d  w i t h  c o n s t r u c t i o n  t r u c k i n g  m  A l a e x a .

I t  p r o v i d e s  r.o s o l u t i o n  t h a t  i s  n o t  a v a i l a b l e  u n d e r 
c u r r e n t  s t a t u t e .  I t  c r e a t e s  a  s p e c i a l  c l a s s  o f  

t r u c k e r ,  t r e a t s  w o r k  done  f o r  t h e  s t a t e  

d i f f e r e n t l y  ch a r ,  o t h e r  w o r k  a n d  d i s c r i m i n a t e s  

A g a in s t  t h o s e  c a r r i e r s  w i t h  2 . C . C .  a u t h o r i t y .

P l e a s e  do  n o t  f a v o r  H . 3 .  2 1 8 .

J a m e s  H. D o y le  

P r e s i d e n t

LETTER of  NON-SUPPORT





A l a s k a  S l a t e  f f i c g t s l a t u r e

H o u s e  o f  R e p r e s e n t a t i v e s

T r a n s p o r t a t i o n  C o m m i t t e e

S P O N S O R  S T A T E M E N T

HOUSE BILL 260

"An Act relating to marine pilots and the Board of Marine 
Pilots; extending the termination date of the Board of Marine 

Pilots; and providing for an effective date."

A laska law  requires most ships navigating A laska's in land o r coastal waters 
to use a m arine p ilo t licensed by the state. Marine P ilo ts are p ro fessiona l 
experts with respect to loca l know ledge, fam ilia rity  with the vessels they 
con tro l, and shiphandling sk ills  under the fu ll range o f  operational 
conditions that a vessel m ay experience in the service area. The p ilo t is 
expected to direct and contro l each vessel sa fe ly a long the entire p ilo tage 
route, be capable o f  p lacing a vessel in a safe anchorage, and be capable o f  
docking and undocking a vessel, with o r  without the assistance o f  tugs.
H ow  w ell a p ilo t perform s this service not on ly  affects the safety o f  the 
vesse l, crew , and cargo, but by exiension, protection o f  the environm ent 
and, in some cases public safety as well.

The Board  o f  Marine Pilots' sunset clause became effective on June 30 , 
1994 and is now  in its w ind-down year. House B ill 2 6 0  extends the Board  
o f  M arine P ilo ts to June 30 , 1999.

A long  w ith extending the Board . HB 26 0  proposes other amendments to the 
M arine P ilo tage Act o f  1991. Most o f  these amendments p rovide clean-up 
language o r  c la rify  existing policies in statute.

O thers issues addressed include cross-reg ionalization , con flic t reso lu tion  
through statutes, and the inclusion o f  a deputy marine p ilo t apprenticeship 
p rog ram .

State Capiti ' • Iikhm u . M i 'L l  ‘HS01-1I82 • (‘>07) •l<i>4K?S



A l a s k a  3 > t a t c  l e g i s l a t u r e

H o u s e  o f  R e p r e s e n t a t i v e s

T r a n s p o r t a t i o n  C o m m i t t e e

S E C T I O N A L  A N A L Y S I S

CS for HOUSE RILL 260 work draft

"An Aet relating to marine pilots and the Board of Marine Pilots; 
extending the termination date of the Board of Marine Pilots; and

providing for an effective date."

Section 1 Amends AS 08.03.010(e)(13) to extend te rm ination date o f  the 
Boa rd  o r  M arine P ilo ts to June 30 , 1999.

Section 2 Amends AS 08.62.010 to c la rify  that the industry representatives 
o f  the B oa rd  o f  M arine P ilo ts sha ll be actively engaged in obtaining p ilotage 
services fo r  vesse ls subject to this chapter — the same requirement exists fo r  the 
p ilo t m embers o f  the board. In addition, .0 1 0  now requires that not m ore than 
one o f  the p ilo t o r  industry representatives be from  the same p ilotage region 
instead o f  the same ju d ic ia l district.

Section 3 Amends AS 08.62.040(b) to c la rify  the Board 's ex isting  
authority to requ ire licensed marine pilots to participate in a drug and a lcoho l 
testing p rog ram , to c la rify  the scope o f  the required p rogram , and to m ake it 
c lea r that the Boa rd  may delegate the adm inistration o f  a ll o r  part o f  the program  
to p ilo t organizations. A lso , language is added to bring .0 4 0 (b ) into com pliance 
w ith AS 0 8 .6 2 .0 8 0 (b ) .

Section 4  Amends AS 08.62.040 by adding a new subsection to exp lic it ly  
au thorize the Board  to delegate duties to the marine p ilo t coord inator as 
necessary to c -  y out the Board's functions under AS 0 8 .6 2 . The addition o f  
this language is a c la rifica tion , not a change.

Sl«ik' Ciipitol • ImuMii, A l.i'L) ‘WHOM IH2 • (907) 4(o -JŜ S



Section 5 A m end s AS 0 8 .6 2 .0 5 0  by adding a new subsection c la rify in g  the 
authority o f  the marine p ilo t coord inator to perfo rm  adm inistrative tasks, 
including the review  o f  applications fo r  marine p ilo t exam ination and licensure.

Section 6 A m end s  A S 0 8 .6 2 .0 8 0 (b ) by granting the com m issioner, ra ther 
than the B oa rd , the authority to determ ine a chronic shortage o f  licensed p ilo ts 
exists. The Board  cou ld then issue temporary licenses fo r  the region where a 
shortage exists.

Section 7 A m end s A S  0 8 .6 2 .0 9 0 (b ) by granting the department the 
authority to revise app lication fo rm s without requiring fo rm a l board app rova l o f  
the revised fo rm .

Section 8 A m end s  A S  0 8 .6 2 .0 9 3 (b ) by adding numerous technica l 
amendments intended to c la rify  the types o f  marine licenses that an applicant must 
ho ld  to meet the requirements fo r  licensure as a state deputy m arine p ilo t. These 
changes w ou ld  con fo rm  state law  to the language used on U .S . Coast Guard 
licenses. The addition o f  (b ) (6 )  establishes an additional method o f  qua lify ing  fo r  
licensure as a deputy marine p ilo t, a five -yea r "apprenticeship" program . Th is 
change wou ld a llow  easier entry into the pilot p rofession by otherw ise qua lified  
m ariners who m ay not have had the opportunity to gain the "sea time" needed 
under current law .

Section 9 A m end s A S  0 8 .6 2 .0 9 3 (d ) to increase the size o f  vesse ls that a 
deputy marine p ilo t m ay p ilo t from  2 0 ,0 0 0  to 2 5 ,0 0 0  gross tons. Th is is a 
"housekeeping" amendment which recognizes the increasing size o f  newer vessels.

Section 10 A m end s  AS 0 8 .6 2 .0 9 7 (b ) . C u rren tly , a p ilo t au thorized  to train 
deputy m arine p ilo t candidates must ho ld  an unlim ited pilot's license under AS 
0 8 .6 2 .1 0 0 . In the Kuskokw im  R iv e r Region there is no marine p ilo t who meets 
this requirem ent, in part because o f  a lack o f  su ffic ient la rger tonnage vessel 
tra ffic  in that reg ion . So technica lly there is no one qua lified to train deputy 
p ilo ts in that region. Th is w ill prevent an unacceptable situation where no new 
p ilo ts can be developed .

Section 11 A m end s AS 0 8 .6 2 .1 2 0 (a ) to a llow  license renewal fo rm s to be 
revised by the Department without the necessity o f  fo rm a l Board  app rova l. Th is 
m irro rs  the change made in Section 7 . In addition, .1 2 0 (a ) is amended to a llow  a 
marine p ilo t to renew his license i f  he has piloted a total o f  120 days in the 
preceding licensing period (tw o years) rather than 60  days in each p rev ious year. 
Th is w ill a llow  some fle x ib ility  fo r p ilots who m ay have piloted vessels fo r  less 
than 6 0  days in one year, but m ore than that in the next o r p rio r year.



Section 12 A m end s  A S  0 8 .6 2 .1 5 0 (a )  to delete a re ference to the m axim um  
ta r i f f  estab lished by the Board . The Board's authority to establish m axim um  
ta riffs  exp ired on June 30 , 1994 , so this is a necessary con fo rm ing  amendment.

Section 13 A m end s  A S  0 8 .6 2 .1 5 5 (b ) to m ake the B oa rd , not the 
Departm ent, ab le to impose a c iv il fine on a marine p ilo t organ ization  fo r  
v io la tions o f  the law . A  new sentence is added to subsection (b ) to make it c lear 
that, in add ition to a fine , the Board  may (under certain serious conditions) a lso  
revoke its recognition o f  a p ilo t organization . Th is language is taken from  an 
existing board  regu lation -- 12 A A C  56 .3 2 0 . Thus, this is not a change to 
existing law , but a c la rifica tion  o f  it.

Section 14 A m end s A S 0 8 .6 2 .1 5 7  by adding new subsections to c la rify  that a 
p ilo t, who is not a m em ber o f  a p ilo t organization , sha ll p rov ide p ilotage services 
when requested under AS 0 8 .6 2 .1 6 0 . A lso , c la rifies that a person licensed under 
this chapter who is a m em ber o f  a p ilo t organization shall p rov ide pilotage 
services to a vessel upon being dispatched by a p ilo t organization .

Section 15 A m end s A S  0 8 .6 2 .1 6 5 (a ) to narrow  a p ilo ts un lim ited liab ility  to 
those instances in which a p ilo t is found chem ica lly impaired o r ille g a lly  uses, 
possesses, o r  se lls  drugs. Cu rren tly , the Board  may impose a sm a ll sanction in 
cases in vo lv in g  m inor p ilo t e rro r. In those cases the p ilo t is subject to unlim ited 
liab ility . Thus, it is possib le that the punishment cou ld  fa r exceed the e rro r.

Section 16 A m end s  A S 0 8 .6 2 .1 7 5 (c ) to c la r i fy  that a p ilo t o rgan ization  can 
enter into agreements with the master, owner, operato r, o r agent o f  the above 
concern ing the terms and conditions under which the p ilo t organ ization  w ill 
p rov ide p ilo tage services. A lso , grants p ilo t organizations the ab ility  to establish 
basic c rite ria  fo r  m em bership .

Section 17 A m end s A S  0 8 .6 2 .1 7 5  by adding a new subsection c la rify in g  that 
a p ilo t o rgan ization  sha ll dispatch a p ilo t to p rovide pilotage services when 
requested by the representative o f  a vessel.

Section 18 A m end s AS 0 8 .6 2  adding a new section 0 8 .6 2 .1 7 8  regarding 
dispute reso lu tion . In  (a ) e ither party may request the marine p ilo t coord ina tor 
to appoint an arb itrato r, under AS 0 9 .4 3 .0 1 0  - .1 8 0 , to determ ine reasonable 
com pensation fo r  services provided when an agreement has not been reached 
between the p ilo t o rgan ization  and the representative o f  the vessel. In (b ) a p ilo t 
o rgan ization  o r  ow ner o f  a vesse l o r owner's authorized representative m ay 
subm it a con trove rsy  to binding arbitration under AS 0 9 .4 3 .0 1 0  - 0 9 .4 3 .1 8 0



(U n ifo rm  A rb itra tion  A ct). The con troversy w ou ld  concern the terms o r 
conditions, including the amount o f  compensation, o f  an existing agreement under 
which the p ilo t organization  provides pilotage services.

Section 19 A m end s A S  0 8 .6 2 .1 8 0  to c la rify  the types and size o f  fo re ign  
flagged "p leasure craft" that are exempt from  p ilotage requirements under 
existing law . The new language cross-references measurement standards 
established in federa l law .

Section 2 0  Pro', ides transition language fo r  the Board .

Section 21 R ep e a ls  A S  0 8 .6 2 .0 9 3 (e ) . The term "years o f  se rv ice" is not 
defined in 4 6  C .F .R . 10: it does not make sense to "c ross-re ference" to a 
de fin ition  that does not exist. The Board  has adopted regu lations c la rify in g  how  
cred itab le service under AS 0 8 .6 2 .0 9 3  is to be calculated.

Section 2 2  P rov ides an e ffec tive date.
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W O R K  D R A F T  W O R K  D R A F T  W O R K  D R A F T

CS F O R  H O U S E  B IL L  NO. 260( )

IN TH E LEGISLATURE OF THE STATE OF A LASKA 

NINETEENTH LEGISLATURE - FIRST SESSION

BY

Offered:
Referred:

Sponsor! s): HOUSE TRANSPORTATION COMMITTEE

A B IL L

F O R  AN A C T  E N T IT L E D  

" A n  A ct re la t in g  to m ar in e  pilots and  the B o ard  of M a r in e  Pilots; ex tend ing  the 

te r m in a t io n  d a te  of the B oard  o f  M a r in e  Pilots; a n d  p ro v id in g  fo r  a n  effective 

d a te ."
1

B E IT  E N A C T E D  BY T H E  L E G IS L A T U R E  O F  T H E  S T A T E  O F  A L A S K A :

* S ec t io n  1. AS 0 8 .03 .0 10(c)( 13) is amended to read:

(13) Board o f  M arine Pilots (AS 08.62.010) -- June 30. 1999 [1994];
* Sec . 2. AS 08.62.010 is amended to read:

Sec. 08.62.010. C R EA TIO N  A N D  M E M B E R S H IP  O F B O A R D . There is 

c rea ted  the Board o f  Marine Pilots. It consists o f  two pilots licensed under this 

chapter w ho  have been actively engaged in piloting on vessels subject to this chapter, 

two in d u s t ry  rep resen ta t iv e s  [AGENTS OR M A N A G E R S OF V E SSELS SU B JEC T 

T O  THIS CHAPTER], two public members in accordance with AS 08.01.025, and the 

com m iss ion er  or the commissioner's designee. A p e rso n  w ho is a p p o in te d  to th e  

h o a rd  as  an  in d u s try  re p re se n ta t iv e  shall he an  ow n er ,  m a n a g e r ,  o r  ag e n t ,  o r  an

-I- CSHB 260( )
,Vgw TV.vc " r . d e r l i n e d  [ D E L E T E D  T E X T  3 R A C K E T E D !
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c m n lo v ee  o f  an  ow ner,  m an ag er ,  o r  agent. o f a vessel su b je c t  to  th is  c h a n te r  a n d  

shall  be actively engaged  in ob ta in ing  pilotage services fo r  vessels su b je c t  to th is

7/0R K  D R A F T  W O R K  D R A F T  W O R K  D R A F T

c h a p te r .  Not more than one pilot and one in d u s try  r e p re s e n ta t iv e  [A G E N T  OR 

M A N A G E R ] shall be from any one pilotage region es tab l ished  hv  the  h o a rd  

[JU D IC IA L  DISTRICT]. All members o f  the board shall be residents o f  the state.

* Sec . 3. AS 08.62.040(b) is amended to read:

(b) The board may, by regulation, make any other provision for proper and 

safe pilotage upon the inland and coastal water o f  and adjacent to the state and for the 

efficient administration of this chapter, including establishing

(1) different licensing criteua for a pilotage region if justified by 

regional differences in piloting;

(2) a mandatory [RANDOM ] drug and alcohol testing program s 

in c lu d in g  r a n d o m  tests, post-incident tests, a n d  tests based u p o n  rea so n ab le  cause. 

for pilots licensed under this chapter; the h o a rd  m av  d e le g a te  re sp o n s ib i l i ty  fo r  

a d m in i s t r a t io n  of all o r  a  portion  of a testing  p ro g ra m  to p ilo t  o rg a n iz a t io n s :

(3) criteria for trainee selection and for training programs conducted by 

pilot organizations; and

(4) standards under which a pilot may receive a license or an 

endorsem ent to a license to pilot vessels in more than one pilotage region u n d e r  

AS 08 .62 .080(h) .

* Sec . 4. AS 08.62.040 is amended by adding a new subsection to read:

(e) The board may delegate duties to the marine pilot coordinator as necessary

to assist the board in administering and enforcing ’.his chapter.

* Sec . 5. AS 08.62.050 is amended by adding a new subsection to read;

(c) In addition to other duties as may be assigned by the board, the marine

pilot coordinator may review applications for examination and licensure to ascertain 

w he ther  the applicant satisfies the applicable requirements.

“ S ec . 6. AS 08.62.080(b) is amended to read:
(b) A pilot may not be licensed in more than one pilotage region at one time 

[,] unless the c o m m iss io n er  [BOARD] determines that an  a c tu a l  o r  im m in e n t ,  

c h ro n ic  sho r tage  o f  licensed pilots exists in a [TT IS IN THE B EST INTERESTS O F

CSHB 260( ) •2*{deler r o  r r x r  3zacx£tsdj



T H E  S T A T E  TO  LICENSE PILOTS FOR PARTS O F M ORE T H A N  ONE] pilotage 

region. If  the  com m issioner  m ak es  th e  d e te rm in a tio n  described  in this subsec tion , 

th e  h o a r d  m av .  a f t e r  consu lta t ion  w ith  a n d  c o n c u r re n c e  hv the  reco gn ized  pilot 

o rg a n iz a t io n s  in th e  affected  p ilo tage  reg ion, issue te m p o ra ry  licenses fo r  the  

a ffec ted  p ilo tage  reg ion  to pilots w h o  a lre a d y  hold  a license fo r  a n o th e r  p ilo tage  

reg io n .  T h e  b o a rd  shall e n su re  th a t  suffic ient pilots  a re  a v a i la b le  to p ro v id e  

p ilo tage  serv ices  in the  affected p ilo tage  reg ion  to all vessels r e q u i r e d  to em p lo y  

a p i lo t  u n d e r  th is  c h a n te r .  A t e m p o r a r y  license issued u n d e r  th is  su b sec t io n  is 

valid  fo r  a p e r io d  o f  no t m ore  th a n  one vear.

* Sec. 7. AS 08.62.090(b) is amended to read:

(b) The application shall provide the information and be m ade on a form 

prescribed by the d ep ar tm en t.  [BOARD].

* Sec. S. AS 08.62.093(b) is amended to read:

(b) A person who applies for a deputy marine pilot license under this chapter 

shall p rovide proof satisfactory to the board o f  the following experience:

(1) one year of service as a master on ocean or coastwise vessels while 

holding a U nited  S ta te s  C oast G u a r d  license as master o f  ocean steam or motor 

vessels o f  any gross tons:

(2) two years o f  service as a master on vessels o f  not less th a n  1.000 

g ro ss  to n s  o r  tuc and tow of not less than 1.600 com bined  gross tons while holding 

a t  le a s t  a  U nited  S ta te s  C oast G u a r d  [A] license as master of s te a m  o r  m o to r  

vessels o f  not m o re  [LESS] than 1.600 gross tons:

(3) two years of service as a chief officer on ocean or coastwise vessels 

o f  not less than 1.600 gross tons while holding a Un ited  S ta te s  C oast  G u a r d  license 

as m as te r  o f  ocean steam or motor vessels o f  any gross tons;

(4) two years o f  service as com m anding  officer o f  United States 

com m iss ion ed  vessels of not less than 1.600 gross tons a n d  hold  a U nited  S ta te s 

C o a s t  G u a r d  [W H ILE HOLDING A] license as master o f  ocean steam  or motor 

vessels o f  any gross tons; [OR]

(5) three years o f  experience as a m em ber o f  a professional p ilot’s 

o rganization , during which the person actively engaged in piloting while holding at
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