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linnl( nr federal agency or rrj'imtnl iuRtilulinii nr the h'der.-il farm
credit system, nr iti nny wny impair llie riglila nml remedies of IIm
lender In tlio bnnk or federal agency or regional institution of 1llo
fciloinl (min credit system. Tlie Imnk iR authorized to incliidn tliin
pledge nml agicement of tlio Binto, insofar ns it rcferfl to n lender to
Hip linnk in n conlrnct with the mnker of n lonn, nnd iiiRnfnr ns il
rpinics In n federal agency or regional institution of Ilie federnl fnnn
crpdil system, in n conlrnct witli n Tedcrnl ngcncy or regional iimlitu-
tion of the federnl form credit system. (8§ 3 cli 1G9 SLA 1978; nm § 4
cli 109 SLA 1981)

llrvimirn nnlri. — Formerly AS
44.61 Ifill. Nriiuiiilmred In IBRU.

NOTES TO DECISIONS

Clli-.I In Alnvirn Com Kinlilof* A Anrlc.
liInnk v. O/S Alnnkn Conirl, 7IB P.2d 707
IAInnk* inoni.

- Sces. 44MI. 170 — 41M1ISO. E.reml/ition from Inxnlfnn; bonds legnt
investments for (Jducinrics. /lic/ienlcd, $ 10 c/i 10!) SLA 1081.1

See. 4-1.81.100. Conflicts of Interest. A member of the Imnrd of
directors mny not vole on n Irniisnctinn or the Imnk underthis chapter
if the member is n pnrty to llie trnnsnclion. 15 3 cli 159 SLA 1978)

Ht'tUrn's iiolrH. — Kiiitnrrlv = AS
I ftl Mill  ItemimImi'fl in 1081

See. d1.81.200. Reports iintl puldicnllunn. The Imnrd of directors
slmll publish nn nnnunl report to the hnnk'n members. The report
slinll he mode nvnilnblo to the public nnd inunl include (inniicinl stnlc-

hunk's investments, n description of the bunk’ lonn nctivity during
the pcrioil covered by tho report, nn nnnlysis of economic nnd oilier
pfli’cls of liiiiit decisions oil the ntnlo's commercinl rishiug nnd ngrlcul-
lure Industries, nml nny oilier informntiou Hint the bonnl believes
would be of interest to the governor, the Icgisinlurc, nnd die public, nr
Ihnl Ihe legislature reipiesls the bonrd to include. The Imnrd mny nlso
publish other rcpoits il cousidcrn dcsirnhle to entry out its purposes.
15 3 ch 159 SLA 1978; mu 55 ch 109 SLA 1981)

ri"lsr’s nnlc*. — Formerly AS
41.fi4.2Ull. Mrnunilwrrd In IBRD.
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NOTES TO DECI8IONS8

ClInl in Alnskn Coin. Fislilni; & Arilc
liInnk v. O/S Alnskn Const, 716 I*.2d 7U7
(Alnskn IBRCY.

See. dd.81.210. I'owers of (lie bank, (a) Tlie Imnk tuny

(1) make vnrinble rata or fixed rale loans to individuals who me
residents and who oro engaged in commercial agriculture or fishing,
including harvesters” processors, suppliers, nnd marketers, or to cor-
porations, partnerships orjoint ventures engaged in commercial Agri-
culture or fiBhiug, the minority interest or which Is heneflcinlly owned
by residents of tlio stale and n majority 0f tho owners or which ore
residents of tho sinto, iTtho recipient of llie loon is n member of the
bnnk; however, the hank may mako a loan under this pnrngrnph to
corporation, partnership, orjoint venluro for the purchase or n new
existing fishing vessol or for the repair or renovation of an existing
rishiug vessel, tho primary purpose of which is to commercially har-
vest fishery resources, only if the corporation, partnership, or joint
venture is wholly owned and controlled by residents of the state nnd if
tha recipient of tlio lonn is u member of the bank:

(2) make nnd alter bylaws necessary or desirable to enrry out its
cor|>orntc functions;

(3) establish amortization plnns for repayment oflonuo, which mny
include extensions for poor fishing or farming seasons, or for adverse
market conditions Tor Alaskan products;

(4) cuter into agreements with regional institutions of the federal
farm credit system, private londing institutions, nnd other sinle agen-
cies or agencies of the federal government, to carry out the purposes of
this clinptcr;

(5) adopt, alter, nnd UBe a corporate scnl;

(0) sue and be sued in the name of tho bnnk;

(7) issue bonds to carry out any of its corporatepurposes and
powers;

(8) soli, Icnno as lessor or lessee, oxcliaugc, donate, convoy, or
cumber in nny manner by mortgage or by creation orany oilier secu-
rity interest, real or personal properly owned by It, or in which it has
nn Interest, when, In the judgment of tho buurd of directors, theaction
is in furtherance or its corporate purposes;

(9) Incur secondary liability by guaranty or endorsement of thc ob-
ligations of another corporation or legal entity wlion, in the judgment
of tho bonrd of directors, tho action 1o in furtherance of its corpornlo
purpoBea;

(10) make lonna ns provided in (1) of this subsection in participation
with financial institutions, and establish and regulnto Llia terms of the
loans;
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<»» make conlriicls nml execute ihnlruilRiils nocoiianiy or conve—
nient in 1lie exorcise of iln corpninlc powers;

U2l nnpiire liy purchase, lIcnse. bequest, devise, pill, the milinfiic-
linn ordebts, nr tlio foreclosure of morlgnges, nml hold, mnititnin, iim,
opcrnte, nnd convey renl or pernnnnl properly;

(IH) borrow money nnd iiwiio nccurcd nnd imRecurrd evidence nf
iiidohtcdiiPRS Tor n cnrpornle purpose or to fund, refund, pny, nr dis—
charge outstanding obligations, nod enlcr agreements nnd cmilrncts
cniirpriiini! Iliese nblignlionn;

IM) r.erine the pnyitieill of its obligations liy pledge nr timl IJ'il|;«* nr
oilier lien nn its contrncln, revenues, income, or properly;

(15) nppulnl ofTirerfl, einployecn, tniBlcps for cnrlificnle holders, nml
agents, nnd preRrrihe their powpra nnd dulies;

IHi) provide lechnicnl Rervices U. ineinhern of the Imnli; for Lliepur —
pose of (his pnrngrnplt, "(erhnicnl fiervicea" inrludea Rervices Hinl will
pithimep the nbilily nf the member lo ohInin fiiinncinl nRsislnncc from
(lip linnk;

(A7) mnkp lonns, nn provided in (1) nf Ibis auhncctinn, necured by
liens niihnidinnlc lo vnlid Timl liens nnd sccurily agreements granted
lo n privnlp lending inslilulion;

(15) pnrlicipntc with ninle depnrtinenls nnd agencies in foriniilnl-
ing policy nnd in planning Tor the development uf comiucrcinl Hr liinjr
nml ngriruktire in the sinle;

(HD) do whnl in necpRsnry or desirnhin Inenrry out llie cnrpornle
pm poses mid powers expressed or implied in thin chnpler;

@)1 moke lonns (n individiitil rninntem/tl fishermen for limiled
enliv prrmils; n lonn under Ibis pnrngmpli mny be mode only Inon
iiidividiinl cuiniiiprcinl lishcrmnii who luis been n ninle rPRidenl for n
continuous period of two yenrn iinnicdintely prowling the ilnle of up-
plicnlion for the lonn; lonna mode under this pnrngrnpli nrc subject In
AS 41.51.211);

(21) iiideinuify directors, nlfieein, nr ciuplnycea nf the bnnk mill
(heir heirs, executors, nml administrators ngniiifit nil liidiililies mid
minled expenses including, hul not limiled lo, cnurlcosta nnd nllorney
fees, Judgments, mid llie coat of renRonnblc Rclllcmculs, incurred by
them in cnnnocliou wilh or nrisiug out or nn nclion or proceeding
brought, ngi.innt Ilicin bocnusc of nn net or omission in the porfor-
imiuce nr their nfTicinl dulies nn directors, linkers, or employees of the
honk rrgiirdlcRs or whether they were directors, officers, or employees
nl (he lime lIhe expenses or linrhililicn nro incurred;

(22) nccepl (lie pledge of n limiled entry permit ns security for n
lonn mode under Ibis chnpler subject to the conditions set out in AS
44.51.210 — 41.51.250 nn pledges of limiled entry permits;

(21) mnke n lonn Inn person, regnrtlinns or residency, ifthe Imnrd of
directors nT (lie linnk determines Hinl the lonn isncccssmy lo preserve
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the value of property held by the bnnk os nccurily for n lonn Hinl was
mode under (1) of this subsection nnd Hint io in dcrnull;

(24) insuo certificates nr loan participation lu members nnd lo other
iudividunla, corporations, partnerships, nnd joint ventures, but the
bnnk mny not issuo n certificate of lonn participation ifthe certificate
would allow participation by tho membor, individual, corporation,
partnership, nr joint venture in loiib that individually or
cumulatively involve ioro than 20 percent of the coinmorciol fishery
entry permits issued for one typo of gear in a specific fishery resource
ndiniuinlrnlivo nren.

() Tho provisions or (n)(21) of this section do not authorize the
liniik to Indemnify n director, officer, or employee of tlio honk who in
nt*judged liable for negligence or miBconduct in the performance of
official duties.

(©) Notwithstanding (@(2) of Ibis section, llie bank mny mnke
variable or fixed rate loan lo n shore-based fish processor, n limber
proccHnor, or nn agricultural procesflor or linrveslcr Hint does not meet
the resident ownership requirements of (@)(2) or this section for cnpilinl
investment or operating capital ifa facility of the processor or liar-
vesler is located In the state and the ingjority interest in the processor
or harvester is beneficially owned by residents of the United States.
(G 3ch 159 SLA 1078; nm 5 4 cli 53 SLA 1979; mn 55 7 — 10 cli 51
SLA 1980; nm 5 Gch 109 SLA 1981; nm 6 52 ch 113 SLA 1982; nm
5 17 ch G7 SLA 1983; nm 5 20 ch 79 SLA 1985; nm 55 4, G ch 40 SLA
1987; nm 52 ch 52 SLA 1987; ntn 5 2 ch 70 SLA 1089)

llcvinirV imlcn. — Formerly AS llia riinclineol of InHVM tif lliln fed lon.
44.51.210. licimnheted In I9RU. arc | 1, cli. 70. SILA 1RDin tire Tctnjm-
Cron* reference*. — For Irgltinllvs rnry and Special Act*.
Soiling* In connection willi Ihe enactment Effect of amenrimcnl*. — Hie inn!)
of (cl of tills necllon, *e« | 1, ch. 52, BLA amendment, effective May 31, 10B9.

10S7 lo llie Tempornry anil Special Acla;
for lcginMlve purpone In connection with

p.agr*pli (211 In auhnection (»I

NOTES TO DECISIONS

Cited In Altirkn Com. Finhing & Agile,
linnk v. VIS Alinkn Coast, 715 r.2d 707
(Alnsk* 1085).

Sec. 44.81.220. Transition. Notwithstanding the pruviainnn of AS
10.1G.005, upon the repurchase of nil the nonvoting, profcrrcd slinrca
initially issued by tlio bnnk and purchased by agencies of Die slnle,
the provisions of this chapter lapHQ and the bnnk may proceed lo
operate solely ns a private coniieralivo corporation under tho terms of
ilsliylnws and the provisions ofAS 10.15.010- 10.15.G00. (G 3 cli 151)
SLA 1078; nm 5 7 cht 109 SLA 1081)
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Itevinor'a nrilcn, — Formerly AS
44 54.220. ItemnnliHril In 11101).

NOTES TO DECISIONS

t'linl In Alnskn Cnm. Flaking T Agile,
liInnk v. O/S Alnnkn tJond, 715 I’.2d 707
IAInskn 10nnl.

Roe. 44.81.225. Rmnll limns to uoiiinouilicrs. (n) To facilitate llie
development or commercial fialicrina Il geographic nrcna in which
fnclnra nurli na geographic cnnaiilcmlioua. uncertainties nf communl-
cntion, nr limiled demnnda do nut cncourngo unrninl lending nclivl-
lira, I1lie bnnk mny mnlin small lonna lo (Junlified horrowers who nre
not memlicra of the bnnk.

(i) The provisions of thin cluiplcr npply to lonna nulhnri7.od liy tiiB
section except Hint

(@ Ihe borrower isnot required lo lien member of the Imnk nt the
time the lonn in approved; nnd

(@ Mie principnl nuioiuit of the portion or the lonn mode by the honk
mny not exceed $25,008.

(l The lolnl ninnunt of money Hint limy he lonned under this sec—
tion mny not exceed eight percent of tlio thinl cnpilnl or tho bnnk.

@ll To service tonus mnde under thin section, the bnnk mny cnntrncl
or mnke oilier nrrniigrmenls with n public agency nr with n legal
entity Hlinl the Imnk determined In he responsible nnd competent lo
ndininislrr the loan. (G 2 ch 311 SLA 1991)

Sec. 41.81.210. Limns for ,riirchune of Alnskn limited entry
permits. Ini A lonn under AS 44.81.21U(n)(20) or 44.81.225 for llie
piirclmRc of n limited entry permit mny ho made only upon certifica—
tion by Hie commission Hint the fisherman isn person who qunlilicn ns
n timisferce Tor (lie permit under AS 10.43 nnd tlio regulations
ndoplcd by the commission.

(Id Upon npprovnl by Hiabnnk, n permit mny ho pledged nn security
for n hum inndo under (n) OrtﬁTa nectinn, AS 44.81.225, or 44.81.215 If
(Il the certificate for the pledged permit lintn the bnnk nn the legnl

owner or the permit;

121 ie cerlilicnlc Tor 1Im pledged permit liRls the debtor no the
cgititnhlo owner of the permit;

(@ il niuiiinl permit cards issued under the pledged permit list the

nniiio of (lie debtor;

14) nil obligations nnd responsibilities of n permit owner nre ns-
pilined by the delilnr;

() co nlgnerR nr oilier sureties Tor pcrforninnce uin.-T tlio note nre
nol vested with nny rights in the pledged permit nnd their nhlignlion
is limiled lo snlisfnctiou or the note nnd pnyinent or costs directly
incurred by the bnnk in administering the lonn.
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(© Upon BntlBrnctiun of the note by the debtor, the bnnk shnll cer—
tify to the couuninninn Hint tho note lion been satisfied.

(d) Upon certification ns provided in (C) of this suction, the commis —
sion shall amend the permit certificate to list tlio debtor ns the legnl
owner.

(© In addition to the permit of tho debtor pledged nB security for n
lonn under (n) of this section, tlio debtor mny pledge another limited
entry permit na security for that loan if the hank approves and the
permit to be pledged Meets the requirements of (h) of this section.

(0 In anticipation of poBsiblo foreclosure on nn entry permit under
A8 44.81.250, the debtor may nominate a poroon loassume a note for
n loan mnda under AS 44.81.210(a)(20), 44.81.225, or 44.81.235. Iftlio
person nominated qualifies under (a) or this section al the time of 1Im
foreclosure, the person mny assumo all rights nnd liabilities of I" ~
debtor in the event the bnnk forecloses on Iliaentry permit. (5 5cli
SLA 1079; nm 55 11 — 13 ch 51 SLA 1980; nm 5 3 cli 70 SLA 1089;
nm 55 3 - 6 cli 39 SLA 1991)

Itovleor™a ante*, —  Formerly AS Tlio 1991 amendment, effective June

44.54.2.10. nemimbeted In 1080.

Croaa reference* For reaaalgnment
nr eale of tnlry permit* pledged aa secu-
rity alter revocation of llie permit by the
cnmmirtalon, see AS 10.43.000(1); Tor legis-
lative purpose In connection with (lie en-
actment or (e) and tn nr (lit* section, ace
I 1. cli. 70, RL.A 1089 In lhe Temporary
and Spcclnl_Ads.

Effect NMFamendments. — The 1989
amendment, effective May 31, 1089,
mided auliaetUona (a) and (0.

NOTES TO

Cited In Anderion v. Anderson, 730
I".2d 320 (Alaaka 1987).

13, 1991, In subsection (a), inserted "nr
44.81.225"; In aubnecUon lid, substituted
~a permit may be pledged" for "tlie |ieimil
to be purchased may lie pledged,” Inserted
"made" and "A8 44.81.225, nr 44.81.235,"
and mnde a punduntinn change: nml, in
subsection 10, substituted Nh mile fur n
loan made" for "a note given" nml mided
"44.81.220, or 44.8t.236" lo the end nr (lie
flral sentence.

DECISIONS

Sec. 44.81.235. Limitations on pledge of permits, (@) "flicl
mny 1issue a lonn secured by n limited entry permit for

(t) purchase, repair, restoration, or improvement of u coiiiinurci.

fishing vcssol or commercial fishing gear;

(2) construction or a commercial fishing vessel;

(@) working capital, including insurance prciniumo, fuel, bail, and
boat storage nnd launching expenses; or

(@ purchase and Improvement of sot net sites nnd asaocinlcd equip—

ment.

® A limited entry permit may ho used as security far more limn

one loan ifeach lonn mcots tlio requirements ofAS 44.81.210(u)(20) or

(n) of this section.
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I A liilftd entry prrinit mny litt used ns security Tor n limn In
in nrcurdnncc withi AS44.R1.21Q)(n)(20)»i (u)of thiissection. (8 (cli 40
SLA 1087; nm 55 4, 5 ch 70 SLA 1080)

(‘roae refercncr*. — For Icsialntlva Effect nf nntrnilmcnla. — ‘llie 1989
purpose lil connection willi (lie 108  nmendmcenl, elfedive Mny 31. 1US9. IlI-

amendment* lo () nml (r) of till* erclloti,  eeited "AS 44.Al.210tnK20) or" In eulnrc-
ere <1, di 711, RLA 1989 In llie Tempo- |ione (bl nnd Ic).
eery end Special Ada

Sec. 44.f11.240. Defnnlt nnd foreclosure of cerlniu lonns so-
cured liy limiled cnlry Jiemiln. (n) If tlio debtor ilefiiulls 0 [mu n
mile fur wliicli n limited cnlry permit lins been pledged ns security
umlrr AS 44.81.230, the bnnk shnll provide the debtor, by registered
nr certified imil sent In the didder®s Inst known nddtess on file with
Ilie bnnk. with n notice of defnnlt Hint includes

(Il n description of the security given liir the note including the
number nRsigned to the pledged permit by the commission;

(@ llie dntc upon which (lie defnnlt occurred;

(3 the ninomit of nrrenrnges nn of the dnle of llie notice, the toinl
ntuotiiil iciiminiug on llie note less unenrued interest, nnd the niuouul
of doily interest;

(41 nsinlemeut Minl. Hiedebtor mny, within 15 ilnys of the pnsimntk
dnle of the unlice, rctpiesl n lienring litwhich lho debtor mny nulnnil
evidence sluiwing llie debtor bus mil defnulled;

ir,1 n sl-ileiteiil Hinl Hliemile mny lie leinsinled If liliiliglit cun out
uilliin fill dnvs fioin llie piislomik dole of llie imlire;

nil n r.Inlemeiit (lint the mile limy he pniil in full lens iiiienrund
inleiesl within 90 dnys from the postmnrk dole of the notice;

(71 the pInco where reinstatement or payment in full mny he mode;
nnd

(@) n notice in nl lennl 10-point hold type stilling; " IMPORTANT :
YOUIl FAILURE TO REINSTATE Oil PAY THIS NOTE IN FULL
IlYTHE DATE SPECIFIED WILL ItESULT IN A FORFEITURE OF
ALL RIGHTS TO THE PERMIT AND THE POSSIIHLITY OF LE—
GAL ACTION UEING INSTITUTED AGAINST YOU."

(i) Upon the debtor®s failure lo relnsinte or sntisfy the note within
the lime specified in (n) nf this section, the debtor"s eipiitnhle interest
is Iciminuted liy opernlinu nl Inw wllhout further notice. Any entry
permit rnids issued In the dcblur under the permit rliill be cniiccled
iinlion cniilniniiig n cn]iy nf IIm notice required by (n) or thin seel inn
issued by Ilie Imnk. (6 5 ch 53 SLA 1979; nm 5 14 ch 61 SLA >980)

2003
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llevlenr'n nulcs. — Formerly A8
44.84.240. llenitinlmtcl In 1980.

Sec. 44.81.250. Deficiencies nnd transfer of entry permits af—
ter foreclosure, (@ Upon a foreclosure on nn entry permit os pro—
vided in AS 44.81.240, tlie bank shall olTer the commission a right of
first refusal if the permit ib subject to n buy-back program under AS
16.43.290 — 16.43.330 al a prico equal to Hie amount outstanding on
the note plus any costs the bank directly incurred in administering
the lonn.

(b) If the commission does not exercioo its right or firHl refusal
within 30 dnys after itreceives tho olfer, or Iftho pormlt innot subject
lo a buy-back program under AS 16.43.290 — 16.43.330, the hank
simll promptly notify the debtor of this fact. If the dcblur lim m-*
previously iiominnted n qualified person lo assume the note under .
44.81.230(0, tlid debtor has .10 dnys from tho postmark dnlo of tirs
notice to nominnte a person qualified to assume the note. The person
nominnlcd must qualify under the requirements of AS 44.81.230(a). If
qualified, the person nominated inay assume all rights nnd liabilities
of the original debtor.

(©) Ifthe debtor isunnble to nominate a qualified person to assume
the note under (b) of this section, the permit must he mnde available
to a qualified person, chosen as provided in this section, who slinll
assume tlie note subject to all right) and liabilities of tlie original
debtor. The cnmmissiou slinll provide Llie bank with n list nr poisons
chosen liy lottery who qualify ns transferees of entry poriuiln under
AS 16.43 nnd regulations adopted by the commission mid who hove
met [Ilie residency requirements of AS 44.81.210(2)(20). "The Imnk
slinll then determine, inorder of presentation, nny remaining qualifi—
cations. Tlie bnnk shall allow the firstapplicant meeting all qualifica—
tions lo assume the noto.

(@) Nothing in this section affects the right of the batik lo instilulc
legal nction for a deficiency resulting from a default on a nolo for n
lonn mnda under AS 44.81.210(n)(20), 44.81.236, 44.81.230,
44.81.236. In addition lo any deficiency, the debtor is liable far luu
costa of administering the nolo and for costs anil attorney fees.

(e) If tho commission is unable lo provide a list of one or more
qunlificd persons os provided in (c) of this section within 15 days, or if
no pcrnon listed isdetermined by tlio bank to be qualified to nssuiiH!
the note, Hie hank may sell tho permit to on individual commercinl
fisherman who has been a state resident for two years immediately
piecedlng the date of Hie sole. If the proceeds of the sale of n permit
exceed the amount necessary to pay the note in full, plus interest to
date of sole, penalties, costs, and attorney fees, the honk shall remit
the excess to the original debtor. (6 5cli63 SLA 1979; am 55 15- 17
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ch r.l SLA 1080; nm 8 G — 8 cli 70 SI.A 1080; nm 5 Gdi 39 SLA
1001; nm 5 37 cli 30 SI.LA 1002)

lirvi.nr's nnlpn. —  ['minrily A3 linn lit); tnninlril llm  rrfnirmer In
4161 ami. ItrmimIHTfil In innn. "44.(11.21DOnK20* In llie llinl ntninirr In
On** rrfrrrnrr*. — For lIrgininlive  nnlintclinn (ill; nml nililcil nuliirctlon (c).

miKip In tumirrlinn with llm 19B9 11m 1991 nnmmimtnl, riTtrllve .lunc
ninrmhnrnlft In 1lil nmi litt Nfthis itrrlinn, 11, UL, in nnlincrlinn (i), milinllinicil

nml flie rimclnmnt nf (ol. nre | 1. til, Vn,
SLA ISB9 In IIm Teinpnury nml Hijieclnl
Arts

Kffrrl nf nmriiilinciilo. — Tim MB!)
murnilinent. rlifctivp Mny .11, IOBI),
n.LIrd "If Ilir ilrhinr linn nnl picvlotinly
iininliininl n iliinlifiril prmon In nnminin
IIm nnlt llininr AS 41 Bl 211110" nt lim Im-
pinning nf Hit nrronil nrnirncn In nnlinrr-

"nnlo for n lonn mmle lindr* fnr "nnle
glvrn unHrr" nml Inncilt "44.81.226,"
nml "nr 44.81.236," mid inmlt n ntylinlic
tliniiRt.

Tim 1992 miirminmnl, tirccllve Mny 10,
1992, Brlttnl "nml rmmntfcinl (InhliR
liniliclpnlinu" following "nml lIm rtnl-
ilmiry" In [Im ntcnml ncnltncc nf nnlinec-
Him (cl.

Sec. 44.81.200. Ooiifidmilinllty nf records. (nl I"lio rcconlH of IIm
linnk Hinl nre identified willi, or idculifinl>Ic ns being derived from llie
records of, n specific borrower, member of llie bnnk, nr npplicnnt for n
Innn nre cnnfidenlinl nnd nmy nnl be disclnsed by Ilie bnnk or by its
directors, olTicers, employees, or ngnnls to n person oilier limn Lite
direrlors, nllirers, employees, or agents of ihe Imnk, except

111 when required by n federal or sinle ninliilc;

(2L under AS 44.81.270;

131 under n senrcb wnrrnnl issued under federnl Inw or llie low of
Ibis sinir;

f-li under n snbpoenn or rum | outer insued in n civil ncliiiu under
ledrilit Inw or lIlie low nf Ibis sinlr;

0il under n snbpoenn or court order issued in connncliim wilb n
proceeding before n federnl grnnd jury nr grnnd jury of Ibis slnle;

Gl under n summons nr snbpoenn issued by nn ngoncy or n depnrl-
menl of (lie United Stnles or lliin sinle, or nn ofTiccr, employee, or
ngrnl nf (lie ngoncy or depnrimenl;

(7) under n request by n linniicinl institution, ifthe request isHololy
for llie stnlcd written purposo of dotcrminiup Hiecredit worlbincss of
n member or borrower ns nn npplicnnt for on. @it, nnd if llie informn-
lion disclosed by (lie bnnk pertains only lo Ilivpnymenl bislory of llie
member or borrower;

(8L under n request by n lender Hinl hns extended or is considering
extruding edil In llie bnnk if llie credit isor nmy be secured by Hie
pledge of n lonn by llie bnnk;

if)) when disclosed lo llie nttoruey genernl of Ilie Uniled Stnles nr lo
n Inw enforcement agency of this sinle ifthe records mny lie relevant
lo n repurl or iuveslignlinu of n possible violation of federnl Inw or n
Inw of Ibis Rtnlo.
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§<I.zl&2D State Government §¢L8]-2D

() Tlio records of llie bnnk Hint nro nol Bubjcct lo (n) of Ibis section
nmy be kept confidential by tlio bank, subject lo the exceptions listed
in M) - (©) of diiB section.

(©) Notwithstanding (@) - (b) of this section, a borrower, n member
of Ilm bnnk, or an npplicnnt for n loan mny authorize tlio bank in
writing todisclose records provided to the bank by the borrower, mem —
ber, or applicant.

() In Ibis section®,

(@ "member" Includes past nnd present members;

(@ "records" means financial and other records, including informa—
tion known lo have been derived from the records, Inany form, includ—
ing original documents and copies. (# 8 cli 109 SLA 1081; am 81 cli
16 SLA 1991°

Kffar.t of ntitciiilniilf. — Tlie III))
niuctulmiil, effective Juno o,
wrote the section.

Sec. 44.81.270. Audit of bnnk. (@ At tliodirection of tlio legisla—
tive Budget and Audit Committee under AS 24.20.271, the legislative
auditor mny conduct nn audit of the bank. The legislative audit divi—
sion lias free access lo all books nnd papers of tlio bank that rolnle to
its business Bud books nnd papers kept by a director, officer, or em —
ployee relating to or upon which a record of its business is kept, nnd
mny summon witnesses and administer oaths or affirmations in the
examination of tlio directors, officers, or employees of tlie Imnk or nny
oilier person in relation lo its nffnim, transactions, nnd conditions, and
mny rcquirn nnd compol the production of records, books, papers, run-
tmcls, or other documents by court order Ifnot voluntarily produced.

() Tlio bnnk shall bo audited annually by independent outside au—
ditors. The legislative auditor mny confer wilb the outside auditors
nnd review the workpnpers of tho audit.

(© The slate bnnk examiners shall perform an annual qualitative
examination nnd evaluation of the bnnk. Tlie commissioner of com—
merce and economic development shall assess llie bank a fee er
fished under A3 06.01.010(b) for tlio actual expenses Incurred by 2
Dcpnriment of Commerce end Economic Development in connection
witli the examination. Tlie examiners shall report lo the bonrd or
directors on the examination. Tlio examiners slinll prepnre n sum—
mary report evaluating tlio bsnk*B lonn portfolio quality on n sintiali-
cnl basis and addressing the appropriateness nnd effectiveness of the
bank 3 policies, practices, nnd management within tlie context of the
bank"s statutory purposes. Tlio examiners shall distribute copies of
tlio summary report lo the bonk, tlio legislature, and the governor.
(G 8ch 109 SLA 1981; nm 57 cli 49 SLA 1987; am &840, 41 di 86

SLA 1988)
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5 'M.81.280 Alaska Statutes §44.81.350

NOTIT S TO IHICISIONS

ITtcl in Alnrkn Colli Fishing & Anrlc,
linnk v. (.S AInOn ennui, 7Ifi I’.2tl 70V
IAlnako IDHG.

Sec. 44.81.280. I 7Tollilil(ioll nn disclosure. The legislative nmli*
lor nml Ilie nuditnrn employees mny nol disclose itifbrmnlion acquired
liy Hliem in (lie course of nil nudit. of the linnk conreruing IlIm purlLicu-
Inm or llie liiminess or nfTnim or n liorrowcr or Hm linnk or niiol.lImr
pernmi, unless tlio Inrormnlinti in required to be disclosed by low or
under n courl order. (S8 ch 100 SLA 1981)

Sec. d-1.81.nfi0. Definitions. In Ibis chnpler
Iltill< "bnnk" menus the Alnskn Comuiercinl rishiug nnd Agriculture

nnk;

12) "commission" menus IIm Alnskn Commercial Fisheries Entry
Commission under AS 10.13.020;

@3 member or the bnnk"™ includes n holder of n shore or member —
ship stock of 1Im bnnk or n pnlron or tlie Imnk with relnined pntrnungc
comings or $2,800 or more t IIm pntrnn®n credit;

(@ "supplier" menus n person whose mnin source of income is from
providing goods or Rervices tlint nre directly rclnled to cnuiuicrcinl
rishiug or agriculture to individuals, corporations, partnerships, or
joint vnnluren engnged in commercial fishing or ngricullure. () 18 ch
81 SLA 19801

Hi'tincir'p nolcs, — Irunerly AS
«1.51280. Itcnumbercd In 1080.

Srrllon Srcllon

10. (Irrnll > of nulliorTl 115. Nonilnnlloii of a member of llie
20. Mrifdicrstdp Imnrd

«10 UfIUrffl mill giinrmn 120. Trunl Indentures nnd (nml nnrro-
<l liifn

0. SInfT L17>tAii[If>1i][Uv on bonds

@i0 Irpnl riMitmrl HO. I'rJTfcv~Mlic sinle

150. KxemplinfpAtmn  Inxnlbm

70 TI'liriHixr nf niillintllv

Ml I<HrSE jmtvrnt

00 lliilids nf llir nutliorily

100. Sidtmfc'init of finnnclnl mid Alnskn
Impncl |dni»

I«
170. Itrgulnitnn*
180. Aniiunl midit
11)0. Aniiunl report
“f80. I>eftiillluiis
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814.82.010 State Government 5 14.82.010

"Ciuss ieftltliLtrll Hv -IcHiiliiiiie — -on nmended tijM w4rah.iHr MiA-1U7t)l is
RndIng* 1l connection with tlie enactment  Uie Temporary and Special Acts.
of Oils chapter, eee | 1, cti. 00, SLA 1076,

44.82.010. Crcnllou of authority. There iB created ll.c
AlhbUs Gas Pipeline Financing Authority. The authority is n public
coipornVion or tlio slilto. It is nn iriBtrumcntnlily of the stnlc within
the DcpnklIment of Revenue, but lias n legnl existence independent «r
nml Bcpnrmn from 1lm Btnlo. Exercise by tlio niithority ol IIm puwern
courerrcd bySjiin clmpter Is an essantial governmental funcliim of Ilm
stale. <5 2 cIN)O SLA 1978)

Itevleor'a notes. V- Formerly AS
4-t.B5.010. Itenumliered\n 1080.

Sec. 44.82.020. MeihJrcrshlp. Tlio membership or the nutliorily
consists of IIm coinmlssnmor or revenue, tlie commissioner of com—
merce nnd economic devenmment, nnd the commissioner of nnlurnl
resources. Tho commisaionenor revenue ischairman or the nutliorily.
Ifn member isunable for nnyVrenson to attend a meeting of Ilm au—
thority, the member mny, by n\(ritlen instrument filed with Ilie au—
thority, designate n person wilhirkKtho member®s dcpnrlinenl to net in
IIm member 3 pInce nl Hie mectingSFor nil purposes of this chnpler,
the designee isa member or IIm autin*rily at the meeting. (6 2 cli 90

SLA 1978)

licvljor'a notes. -- Formerly AS
44.65.020. Renumbered In 1960.

8ec. 44.82.030. Officers nnd quorum. TheVrncmbnrs of tlio au—
thority mny elect other officers. Two members constitute n quorum.
Action may be taken nnd motions and resolutions adopted by llie
nulhority at a meeting by tlio affirmative voto of at”*asl two me-
hers. (62 ch 90 8LA 1978)

Itcvlsor's notes. — Formerly AS
44.65.030. Renumbered In 1080.

Sec. 44.82.040. Compcnsntlon. Tlie members of the nuCVtrrily
serve without compensation but nre entitled lo the name Irnvol\)ny
and per diem ns provided by Inw for board members who arc state
employees. (6 2 ch 90 SLA 1078)

44.66.040. Renumbered In 1960. liavel expenses, see AS 39.20.180.
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FISCAL NOTE

STATE OF ALASKA BILL NO. HB%4

1994 LEGISLATIVE SESSION
Revision Date: Dept. Affected:  Revenue

Tite: An act relating to the Alaska Commercial Fishing and Agriculture ~ BRU: Revenue Operations
Bank (CFAB) Component: Treasury Managment

Sponsor; House Special Committee on Fisheries, Labor & Commerce,
Requestor COMPONENT SERIAL NO.

Expenditures/Revenues: (Thousands of Dollars)

OPERATING
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
ECUIPMENT

LAND & STRUCTURES
GRANTS. CLAIMS
MISCELLANEQUS
TOTAL OPERATING

CAPITAL

REVENUE FUND SOURCE: CFAB (S1.000)
FUNDING: (Thousands of Dollars)

1002 Federal Receipts
1003 GF Match

1004 GF

1005 GF/Program Receiots
1006 GF/MHTIA

Other

TOTAL

POSITIONS:

FULL-TIME
PART-TIME
TEMPORARY

Estimate of current year (FY94) impact; S 0

ANALYSIS: (Attach a separate page if necessary.)
CFAB is _currentlz repurchasing non-voting, preferred shares. of stock originally sold to the State in 1980 tor S32 million. By June 30,1995, $22.25

Trillion will have been re_Purchased. The Tepurchase, which is required o be Complete by the year 2000, is currently scheduled to be complete by FY
%?i'llioTnhien th;(ecgtgm this bifl, which establishes a S million minumum level of capital at the hank, will be to reduce total payments to the State by S
Prepared by: Carolyn Hartsoq, Assistant Comptroller A Phone; 465-3751

Division: Treasury o / Date: 4/18/95

Approved by Commissioner William M. Howe. Deputy Commissioner j J (1 Date: 4/18/95

Agency. Department of Revenue (

Far further digiribution infomration call the Governar's Legidative Clice
(R«v 11/93) 94fecalntt/UI Fm) 1 @ |



FISCAL NOTE

STATE OF ALASKA BILL NO. HB284
19% LEGISLATIVE SESSION

Revision Dote: Dept. Affected: Fish and Game

Title: Commercial Fishing end Agriculture Bank BRU: Commercial Fisheries (Limited ) Entry Commission
Component: Limited Entry Program Administration

Sponsor: House Special Committee on Fisheries
Requester: House Special Committee on Fisheries 'COMPONENT SERIAL NO. 0471

OPERATING EXPENDITURES FY 96 FY 97 FY 98 FY 99 FY 00 FYy 01

PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS, CLAIMS

MISCELLANEOUS

TOTAL OPERATING 0.0 0.0 0.0 0.0

ICAPlTAL EXPENDITURES Il 1 1 ll ...... 1 1 "
crance in Revenues () 1 1 1 J ...l . 1.

FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts
1003 GF Match

1004 GF

1005 GF/Program Receipts
1006 GF/MHTIA

Other

TOTAL

0.0 0.0

Estimate of any current year (FY96) cost: ¢ 0.0

POSITIONS
FULL-TIME
PART-TIME
TEMPORARY

ANALYSIS: (Attach a separate page If necessary.)

House Bill 284 Is a housekeeping bill and streamlines, clarifies and Improves many of the operations of CFAB and
is not expected to have a fiscal Impact on this agency.

Prepared By: Roger Kolden . Phone: 789-6160
Agency: Commercial Fisheries (Limited) Entry*Commission /' ~Date: 4/6/95
Approved by Commissioner: Frank hGm

Agency: Commercial Fisheries (Limited) Entfy Commission Dote: 4/6/95

TRPPARERTO PROVIDE ALL DISTRIBUTION COPIES T<3 GOVERNOR'S LEGISLATIVE OFFICE
For further distribution Information call the Governor's Legislative Office

(Rev 10/94) 95fleno.xij/DBR Page 1 of 1



Alaska State Legislature

House of Representatives
Special Committee on Fisheries

SPONSOR STATEMENT
House Bill 284

"An Act relating to the Alaska Commercial Fishing and Agricultural Bank."

House Bill 284 enacts changes to AS 44.81 and AS 16.43. These
statutes contain the enabling language of the Alaska Commercial Fishing and
Agricultural Bank (CFAB) and set forth the operating procedures, structure, and
authorities of the bank. Most of the changes contained in HB 284 are for
purposes of clarification.

It has become increasingly apparent that the statutes which established
CFAB require some adjustment to meet the needs of evolving commercial law
and 1990s commercial fishing economies. Since CFAB's inception in 1978,
there has been little modification or refitting of the statutes.

Perhaps the most significant change contained in HB 284 is the move to
permanent ownership of CFAB by the state. The state's initial investment in
CFAB was $32 million in stock. This stock was to be retired by the year 2000.
Section 9 of the bill will require CFAB to repurchase the state's shares in the
bank that exceed $1 million ensuring a permanent investment by the state and
reinforcing CFAB's public purpose mandate. At present, CFAB has retired
nearly $22 million of the state’s stock, and, at the current rate, will have retired
all but $1 million by mid-1998.

Raom 134 Sate Cayitd, Juneaw, Alaska 90801-1182 (007) 1631230 or 1632187



The other most significant changes appear in Section 20. This section
broadens the purposes and circumstances under which a fisherman may use
a limited entry permit as collateral for securing CFAB loan. CFAB is the only
private commercial lender with the authority to accept a consensual lien on a
limited entry permit. The changes in Section 20 reflect the needs of new
economic pressures on resident fishermen.

Some of these changes include loans for the purchase or lease of quota
shares, individual fishing quotas or other licenses; the purchase, construction,
maintenance, repair, or improvement of commercial fishing boats, sites, gear
or equipment; and, other purposes which will enhance diversification.

House Bill 284 will help the Alaska seafood industry compete more
effectively in the world market as it proceeds to the twenty-first century. The
state will benefit through more revenue and more jobs through industry
diversification. We would respectfully request your support.
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April 10, 1995

Representative Alan Austerman, Chair
House Special Committee on Fisheries
Alaska State Legislature
Juneau, Alaska 99801-1162

Dear MUrc. Austerman;

In regard Lo HB284, 1 feel that CFAD 1io0o needed in Alaska - 1IC io
Important. 1 borrowed over 1/2 million dollar* in late 1983. it
was needed very much to enhance and take oare of my business needs.
1 have never missed a monthly payment and will be paid off in 1995.
I am very grateful for CFAB ™ cooperation and holp in fulfilling my
needs. They have made me feel important and useful.

Please consider the continued need ot CFAB!

Sincerely Yours.

Roland Moody

P.S. T have lived in Alaska since 1931. 1 have been a commercial
fisherman since 193? and have 1lived at Aleknagik most of the time.

. Ul



Bill Choate
Box 493
Homer, Alaska 99603
April 6,1995
Chairman Alan Austerman
House Special Committee on Fisheries
Alaska State Legislature
Juneau, Alaska 99801-1182

Dear Chairman Austerman,

| strongly urge you to support HB 284. As a member of CFAB and three time
user of the institution, it is hard for me to imagine my success in the fishing business
without them. It is clear to me that CFAB has grown and evolved over the years, and
besides, Ed Crane need the kind of job security that most of you legislators enjoy.

Sincerely,

P.S. CFAB- disregard last line, hal ha!
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April 6, 1995

Representative Alan Austerman, Chair
House special Committee on Fisheries
Alaska State Legislature
Juneau, AK 99801-1182

HB 284 is important to the fishing and farming industries. It corrects
inconsistent language in AS 44.81 to prevent the unintended dissolution of the
Alaska Commercial Fishing and Agriculture Bank (CFAB). HB 284 also clears
up several other weaknesses in the statute so CFAB can function more effectively
in meeting the increasingly complex financial needs of fishermen and farmers.

My husband and | became CFAB borrowers/shareholders in 1982. Without
CFAB's help | doubt we could have started our salmon setnet business. Several
other lenders denied our loan requests; the volatility and seasonal nature of
fishing were inconsistent with their lending guidelines. Now we borrow from
CFAB every spring to get set up for the upcoming season.

CFAB and its borrowers/owners work hard to pay their own way. As provided
in the statute, CFAB is repaying the $32 million initial capital provided by the
State of Alaska. Borrowers pay market interest rates; we are not subsidized.

Please pass HB 284. CFAB successfully loaned over $600 million in the past 15
years. Please help us continue playing a major role in Alaska's economy by
filling a gap left by conventional lenders.

Gail Lamson
16101 Genevieve
Anchorage, AK 99516

VW f'56,34319 P

.02



April 5, 1995

AR &m

The Honorable Alan Austerman
Chairman '

House Special Committee on Fisheries
Alaska State Legqlslature
Juneau, Alaska 99801-1182

Dear Mr. Chairman;

am writing to
continue the

As a commercial fisherman and a CFAB memg I
0
ds to continue

er, |
urge the Alaska State Legislature to pass HR 284 t
existence of CFAB and to make some changes CFAB nee
Its operations,

| grew up in the village of Ugashik where my parents,
brothers, sister and | all fished commercially, and I still' vote in
that district as well as spend summers fishing for salmon. When |
left to attend college, my Perr_nlt went to a younger brother. Later
when my brother had to séll his permit, | was able to purchase it
through a CFAB loan and was able to keep the permit in the family
when so many permits are being ]§o|d to "outsiders" leaving fewer

e
and fewer permits in the hands of Alaskans who need jobs and money
in the rural areas.

| tried _to borrow money through the Alaska Department of
Commerce and Economic DeveIoPment, but they said | was ineligible.
So | turned to CFAB which helped me, and | think the work that CFAB
is doing for Alaskans and the state are very important and should
be continued. When CFAB was created, it was a wonderful plan to
assist fishermen/women. We do not receive a "free ride" because we
pay interest on the money we borrow.

Thank you for your consideration of my comments.
Sincerely,

Marie Matsuno Nash
P.O. Box 101918
Anchorage, Alaska 99510-1918

The Honorable Lyman Hoffman
The Honorable Carl Moses
Ed Crane, CFAB

cC:
bcc:
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from: Brad A.Ritrick To: Don Btrkitvr* Date: 4/13rBS Tint: I1:t1:08

»

April 12, 1994

Representative Alan Austerman, Chair
House Special Committee on Fisheries
Alaska State Leglslature

Juneau, Alaska 99801-1182

Dear Sir
We would like to take the opportunity to express our opinion regarding HB 282.

Itis of tlie utmost importance timt this Bill pass. If it fails, Alaskans may lose one of it's
most successful and necessary institutions.

Interestingly enough, Ihe rationale for tlie creation of CFAB back in 1980 is even more
apparent today. Without a doubt CFAB serves as the lender of last resort to certain
members (specifically independent non-Japanese affiliated companies) of tlie Alaskan
seafood industry' whom for wluitever reason cannot obtain credit from commercial banks
in either Alaska or Seattle.

Our company's recent experience serves as a perfect example. ADF was formed in 1985
to operate the existing APA plant in Chignik. For several years ADF operated quite
profitably, reinvesting most of it's profit In capital improvements to increase capacity and
quality, along with the upgrades necessary to keep up with the ever more stringent health
and safet¥ requirements imposed by both the State and Federal govenuneuts. We had also
become tlie largest Salmon buyer in Chignik and one of the largest Cod buyers in Alaska.

During those years, tlie Seattle banks were hr ij to make credit available as requested.
The salmon industry was healthy in general witti few clouds on the horizon.

In 1989 however, the Exxon Valdez oil spill became tlie first of several successive

disturbances which proved difficult for ADF to overcome. Ifthe spill was insufficient

cause hy itself to have done so by impugning the reputation of Alaskan salmon, the
meteoriC rise and consequent oveérproduction of farm raised salmon caused the market
}/_alhue of Sockeye salmon to fall by up to 50%, squeezing margins for processors and
ishermen,

By 1992, ADF began to suffer losses. Fy themselves these losses weren't sufficient to
cauds% }]hetloss of bank credit, ADPs fundamentals were strong and liad a blemishless
credit history.

(~ago 2 of 3
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But wiien coupled with the difficulty of recovering capital previously loaned to fisliermen
(due to low grounds Pnces), and the"avalanche of bad press surrounding numerous
bankruptcies in the Alaskan groundfish business. ADPs bank lost faith and chose to beat a
hasty retreat from the industry in giene_ral. In point of fact, virtually the entire Seattle
banking community had shurined The industry by that time.

We at ADF had come to know several members of the CFAB staffover the years tlirough
interactions regarding their financing of various Chignik fishermen. When our problem
surfaced, we approached them.

We found a willingness to listen b ag_rouP whose expertise and insigh" far exceeds any
oilier Bank's seafood department. Despite their best efforts, and due to the almost
unreasonable demands made by our existing bank, CFAB was understandably unable to
effect a refinancing.

This left ADF with no other choice but to reorganize, which it accomplished quite
successfully. Almost one year later, ADF is strong again. We maintained our #1 position
in Chignik,"are paying dividends to shareholders, and are poised for further growth.

None of this would have been possible without CFAB. Ugon reorganization and as
promised, ADF recieved a modest but sufficient Ling of Credit from CFAB when there
was not anotlier bank in the Northwest who was willing to do so.

Their credit standards arc tight (as well they should be), but they are the only financial
institution committed to supporting independent members of Alaska’s seafood industry
despite it's cyclical nature, irrespective of whether better short term returns might be had
elsewhere af any given moment.

As our industry adjusts to llie multitude of changes on the horizon, the continued existence
0f CFAB s a prerequisite to maintaining a healthy, competetive enviroiuneut for one of
Alaska's largest industries.

We urge you and all members ol the Legislature to support HB 284.

Respectfully,

Brad A. Resnick
President
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ROBERT A. CORREIA APB4L- ws "

P.O. BOX 729
KASJLOF, AK 99610

DEAR ALASKA LEGISLATURE,

MY NAME IS ROBERT A. CORREIA. | AM A CURRENT MEMBER OF CFAB AMD
HAVE BEEN A MEMBER FOR THE LAST 15 YEARS. | LIVE IN KASILOF, ALASKA
AND HAVE COMMERCIALLY FISHED IN COOK INLET FOR 30 YEARS. RESIDENT

ALASKA FISHERMEN NEED CFAB AND | URGE YOUR SUPPORT OF HB 284.

SINCERELY

ROBERT A. CORREIA



P.O. Box 4086
Homer, AK 996
April 5, 1995

Representative Alan Austerman, Chair
House Special Committee on Fisheries
Alaska State Legislature

Juneau, AK 99801-1182

Representative Austerman,
I am a CFAB member and believe in the significance of their existence
and purposes. | would like to see the passage of HB 284 for CFAB's

ongoing existence premised on their own success.

I feel it would provide more flexability in meeting the increasingly
complex financial needs of commerical fishers and farmers in the

future.

Please pass HB 284.

Gratefully,

David Edens
EDENS FISHERIES, INC.
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Ronald E. & Anne Winters
M/V BERING

P.0. Box

Cordova,

April 6,

Rep. Alan Austerman, Chair

House Special Services Comir/Fisheries
Alaska State Legislature

Juneau, AK 99801-1182

Dear Rep. Austerman,

As members of CFAB we would like to express our support for the
passage of HB284. CFAB has proven to be an asset to the fishing
and farming communities of the state and the bank has made signi—
ficant strides 1in becoming self-supporting. We support their
continued existence and trust that HB284 will clean up some of
the language of the original legislation and address other gaps
and problems facing the institution today.

Sincerely,

M7V BERING

Ron & Anne Winters
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April 4, 1995

To: Edward E. Crane

From: Bruce Foster Jr.
P. 0. Box 34

Sand Point, Alaska 99661

A copy ofmy letter to Juneau in support of H. B. 284 isenclosed.

Sincerely,

Bruce Foster Jr.



Thomas Crandall
Box 210849
Anchorage, Ak. 99521

April 9, 1995

Representative Alan Austerman, Chai"
House Special Committee on Fisheries
Alaska State Legislature

Juneau, Ak. 99801-1182

Sir:

I am and have been for a considerable time a CFAB member, Alaskan,
and a commercial Tfisherman.

I am writing to you in reguards to HB 2e4. 1 am in support of this
legislation and in support of the continued existence of CFAB.

I urge you to do what you can to facilitate the passage of HB 284

CFAB 1is in a position to provide financing for the benefit of Alaska
fishermen 1in a way that other financial 1institutions are unable or
unwilling to do.

Thank you for your consideration.

cc: CFAB

AR 12iqB
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APRIL 12, 19%

REPRESENTATIVE ALAN AUSTERMAN, CHAIR
HOUSE SPECIAL COWITTEE ON FISHERIES
ALASKA STATE LEGISLATURE
JUNEAU, ALASKA 99801-1182

DEAR REPRESENTATIVE AUSTERMAN:I

AS A MEMBER OF CFAB SINCE 1984, IWOULD LIKE TO EXPRESS MY
SUPPORT FOR PASSAGE OF HB 284.

CFAB HAS BEEN VERY IMPORTANT TO THE ALASKA FISHING INDUSTRY.
WITHOUT CFAB I'M SURE MORE OF OURLIMITED ENTRY PERMITS AND
ALASKA'S FISHING INDUSTRY WOULD GO SOUTH TO SEATTLE AND OTHER
PARTS OF THE LOWER 48.

CFAB MS BEEN PAYING ITS OAMN WAY. ALSO, FOR YOUR INFORMATION,
I HAVE NOT BEEN GIVEN A FREE RIDE. AS AN ACTIVE CFAB MEMBER,
I HAVE PAID SEVERAL THOUSAND DOLLARS IN INTEREST, AND | HAVE
ALSO PURCHASED SEVERAL THOUSAND DOLLARS WORTH OF STOCK THAT
HAS BEEN USED TO PAY OFF THE STATE'S ORIGINAL LOAN TO CFAB.

I RECENTLY TOOK OUT MY THIRD LOAN WITH CFAB TO BUY HALIBUT IFQ.
AGAIN, WITHOUT CFAB, ALASKA CAN COUNT ON MOST OF THE HALIBUT IFQ
GOING SOUTH TO THE BETTER FINANCED SEATTLE FLEET.

MY SON AND | HAVE TWO BOATS AND TWO BRISTOL BAY PERMITS THAT
WERE PURCHASED WITH CFAB LOANS, AND THANKS TO CFAB WE NOW HAVE
A FEW POUNDS OF HALIBUT IFQ. MORE IMPORTANTLY WE EMPLOY SIX
ALASKA CREW MEMBERS EVERY YEAR AND BUY MOST OF OUR GEAR AND
SUPPLIES IN ALASKA. EQUALLY IMPORTANT, WE ALL LIVE IN ALASKA AND
SPEND OUR FISHING INCOME IN ALASKA. LETS KEEP AS MUCH OF THE
FISHING INDUSTRY IN ALASKA AS WE CAN. KEEP CFAB A VIABLE ENTITY
BY PASSING HB 284. FUTURE GENERATIONS OF ALASKA FISHERMAN NEED
CFAB'S LOAN PROGRAMS.

ALASKA NEEDS TO KEEP IT'S SECOND BIGGEST INDUSTRY HEALTHY!
SINCERELY.

TOMMY GENE HEINRICH

CC: EDWARD E. CRANE, CFAB



Lock's AH Alaskan Seafoods
F/V Chelst? L
P.O. Box 1542
Wrangell, Alaska 99929

Dear Rep. Austerman, April 10,1995

This letter is to ask for your support in passing HB 284 . 1believe
this bill is nessesary for the continued operation of CFAB . As a CFAB loan
holder and stock holder | know how important it is to have a lending
institution that knows and specializes in the fishing industry. I'mat tlie point
in my career and business now , where my local bank and the SBA work veiy
comfortably with me . If CFAB had not been available for me at the
beginning | seriously doubt if | could have achieved this level of success . As
| said, I'min agood position now . My son is looking forward to a career in
this industry and | would like to see him have at least the options | had when |
started . The passage of HB 284 would help insure this . Thank you for your

time.
Sincerel
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Alaska £Xtate legislature

REPRESENTATIVE
JEANNETTE JAMES

P.O. Box 56622
North Pole. Alaska 99705
(907) 488-1546
FAX (907) 488-9006

House of Hepresentatiues
House District 34

HB 288 PROCUREMENT PROCEDURES
IDISABLED PERSONS

SPONSOR STATEMENT

March 31, 1995

While in Juneau
State Capitol
Juneau, Alaska
99801-1182
(907) 465-3743
FAX (907) 465-2381

and

to

This Bill will allow 100% disabled owned <corporations
partnerships to be eligible for disabled bidder
preferences

Current law allows disabled owned sole proprietorships
take advantage of the disabled bidder preference, the
exclusion appears to me to have been a drafting oversight.

Equal protection under the law requires all like situations
to be treated fairly and equally. Current law discriminates
against disabled owned <corporations and partnerships.

The intent of this legislation is to create fairness on

one 1issue. I understand that there may be
with the <current legislation, it is not my intent to
other controversial portions of this law and its

enforcement.

Il wish to keep this bill focused and on this one

point.

narrow

this
other problems

address
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WORK DRAFT WORK DRAFT

CS FOR HOUSE BILL NO. 288(L&C)
IN THE LEGISLATURE OF THE STATE OF ALASKA
NINETEENTH LEGISLATURE - FIRST SESSION

BY THE HOUSE LABOR AND COMMERCE COMMITTEE

Offered:
Referred:

Sponsors): REPRESENTATIVE JAMES

A BILL
FOR AN ACT ENTITLED

"An Act relating to procurement preferences.”

WORK DRAFT

9-LS0992\F
Bannister
4/3/95

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 36.30.170(e) is amended to read:

(e) If a bidder qualifies under (b) of this section as an Alaska bidder, is a
qualifying entity [SOLE PROPRIETORSHIP OWNED BY AN INDIVIDUAL WHO
IS A PERSON WITH A DISABILITY], and is the lowest responsible and responsive
bidder with a bid that is not more than 10 percent higher than the lowest bid, the
procrrement officer shall award the contract to that bidder. This subsection does not
give a bidder who would otherwise qualify for a preference under this subsection a
preference over another bidder who would otherwise qualify for a preference under this
subsection or (o of this section. In this subsection, "qualifying entity” means a

(1) sole proprietorship owned by a person with a disability;

(2) partnership if each of the partners is a person with a disability;

or

(3) corporation that is wholly owned bv individuals if each of the

4-
Mew Text Underlined (DELETED TEXT BRACKETED]

CSHB 288(L40)



WORK DRAFT WORK DRAFT WORK DRAFT

individuals is a person with a disability.
* Sec. 2. AS 36.30 is amended by adding a new section to read:

Sec. 36.30.855. ASSIGNMENT PROHIBITED. A person who has been
awarded a contract under AS 36.30.170 may not assign the contrac' to another person
if tlie person who was awarded the contract received an Alaska bidder preference
under AS 36.30.170(h) or (d) or a preference under AS 36.30.170(c), (), or (f) when
bidding for the contract. This section does not prohibit subcontracting less than the
entire contract.

* Sec. 3. This Act applies to bids that are submitted on or after the effective date of this
Act.

CSHB 283CL&C)

Nttw Texc underlined [DELETED TEXT BRACKETEDJ



DIVISION OF LEGAL SERVICES ~ REc®Vzq

LEGISLATIVE AFFAIRS AGENCY APR "
STATE OF ALASKA
9073 -165-3867 or 465-3450 " ~QHr)
F.,\X (07) 465-2029 130Se
Mai ISlop 3101 Juneau, Alaska
MJEJM.QA AN PUILV! April 10,1995
SUBJECT: Procurement preference in CSHB 288( ) (Work Order 9-LSQ992\6,
4-10-95)
TO: Representative Jeannette James
Attn: Walt
FROM : Theresa Bannister P

Legislative Counsel

This memo accompanies a draft of the committee substitute that you requested for HB 288,
relating to procurement preferences. In this draft, you amend the Alaska bidder definition to
limit it to persons that have maintained and staffed a particular place of business in the state
for six months that offers the supplies, services, or construction of the general nature solicited
by the agency.

Please note that although a state agency is given some leeway to prefer itsow n residents, the
new language still may raise constitutional issueswhen itimposes the six months' requirement.
It raises a state equal protection issue because it discriminates against other state residents
with a shorter residency. Although the federal equal protection test is fairly relaxed in a
situation like this, the provision may also raise an equal protection issue under the federal
constitution if the basic rationale for the six months' requirement is economic protectionism.
The provision may also raise a privileges and immunities issue under the federal constitution
if its practical application is too broad and the nature of the right involved is considered a
fundamental right, The provision raises a freedom of interstate travel issue under the federal
constitution because it discriminates against those persons who have moved to the state less
than six months before the date of the bid.

These problems exist with the current language as well. Ifyou would like further research
done on this matter, please advise.

If I may be of further assistance, please advise.

TLB:glc
95-275.glc

Enclosure
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9-LS0992\G *
Bannister
4/10/95

CS FOR HOUSE BILL NO.288( )
IN THE LEGISLATURE OF THE STATE OF ALASKA
NINETEENTH LEGISLATURE - FIRST SESSION

BY

Offered:
Referred:

Sponsor(s): REPRESENTATIVE JAMES

A BILL
FOR AN ACT ENTITLED

"An Act relating to procurement preferences."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

*section 1. AS 36.30.170(b) is amended to read:

(b) The procurement officer shall award a contract based on solicited bids to
the lowest responsive and responsible bidder after an Alaska bidder preference ot five
percent, an Alaska products preference as described iri AS 36.30.322 - 36.30.338, and
a recycled products preference under AS s6.30.339 have been applied. i this
subsection, "Alaska bidder" means a person who

(1) holds a current Alaska business license;

10

11

12

(2) submits a bid for goods, services, or construction under the name
as appearing on the person's current Alaska business license;
(3) has, for a period of six months immediately preceding the date

of the bid, maintained a place of business within the state that offers.the supplies,

mervices. or construction of the general nature solicited hv the agency and that is

staffed by the bidder or an employee of the bidder [FOR A PERIOD OF SIX
- CSHB ()

Hew Text Underlined (DELETED TEXT BRACKETED)



WORK DRAFT WORK DRAFT WORK DRAFT

MONTHS IMMEDIATELY PRECEDING THE DATE OF THE BID];
(4) is incorporated or qualified to do business under the laws of the
state, is a sole proprietorship and the proprietor is a resident of the state, or is a
partnership and all partners are residents of the state; and
(5) if a joint venture, is composed entirely of ventures that qualify
under (1) - (4) of this subsection.
*sec. 2. AS 36.30.170(e) is amended to read:

(e) If a bidder qualifies under (v) of this section as an Alaska bidder, is a
qualifying entity [SOLE PROPRIETORSHIP OWNED BY AN INDIVIDUAL w 1o
IS A PERSON WITH A DISABILITY], and is the lowest responsible and responsive
bidder with a bid that is not more than 10 percent higher than the lowest bid, the
procurement officer shall award the contract to that bidder. This subsection does not
give a hidder who would otherwise qualify for a preference under this subsection a
preference over another bidder who would otherwise qualify for a preference under this
subsection or (o of this Section. in this subsection, "qualifying entity” means a

(1) sole proprietorship owned bv a person with a disability:
(2) partnership if each of the partners is a person with a disability;
(3) corporation that is wholly owned bv individuals if each of the

individuals is a person with a disabhility.
*sec. 3. This Act applies to bids that are submitted on or after the effective date of this
Act.

CSHB 285 ) 2

New TexC Underlined (DELETED TEXT BRACKETED]



FISCAL NOTE

STATEOFALASKA HILLNO. HB 288

1995 LEGISLATIVE SESSION

Revision Oate: Dept. Affected:  Administration

Title: ~ "An Act refating to procurement preferences for corporanons — BRLfc ~ General Services

«“mlpartnerships owned bv é)ersons with disabilities:: Component;-------- gmstiasing—

Sponsor: RepJamsS

Requestor: (HI'L&C COMPONENT SERIAL NO. )

Expenditures/Revenues: (Thousands of Dollars)

OPERATING EXPENDITURES FY 96 FY 97 FY 98 FY 99 FY 00 FY 01

PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS, CLAIMS

MSCaLANEOUS

TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0

CAPITAL EXPENDITURES 0 0 0 0 " 0 ... _ 0

CHANGE IN REVENUES ( ) 0 0 0 0 0] o _J
FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts

1003 GF Match

1004GF

1005 GF/Program Recepts

1006GF/MHT1A

Ctlier

TOTAL 0 0 0 0 0 0
Estimate of any current year (FY 95) cost: $ -0-
POSITIONS

FULL-TIME

PART-TWc

TEMPORARY

ANALYSIS: (attach a separate page if necessary.)

Fiscal impacts to a state agency will depend upon the number of bidders who qualify for the preference and iftheir bids are
sufficiently low to win awards after application of the preference. There has been little impact to date from application of the
current disabled bidder preference.

This bill will have a negligible fiscal impact to the division's purchasing activities.

Prepared By: Dugan Petty. Director cvw»r o~ Phone: 465-2250
Division: General Services \% "X | Date:

Approved by Commissioner  MarkBcver 0 "bAXIUIXW ft/ Date:j/ 18I
Agency: DepartmentofAdrimistediion \

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNORS LEGISLATIVE OFFICE
For further distribution information, call the Governor's Legislative Office
Rev 2/95 Page 1 of L



FISCAL NOTE
STATE OFALASKA HLLNO. HBZ8
196 LEGISLATIVE SESSON

Revision Date: DeBt. Affected:  Administration
Title: ~ "An Act relatlnqbto procurement preferences tor corporations  BRU:  General Services

and partnerships owned bv persons with disabilities." Component: Pmchasing
Sponsor: Rep. James
Requestor: (HI L&C COMPONENT SERIAL NO. 60

Expenditures/Revenues; (Thousands of Dollars)

OPERATING EXPENDITURES FY 96 FY 97 FY 98 FY 99 FY 00 FY 01
PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS. CLAIMS

MSCaiANEOUS

TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0

CAPITAL EXPENDITURES |

CHANGE IN REVENUES ( ) 0 | 0 I 0 | 0 I 0 0
FUND SOURCE (Thousands of Dollars)

1002 Federal Rece™Xs

1003 GF Match

1004GF

1005 GF/Program Recepts

1006GRMHTIA

Oher

TOTAL 0 0 0 0 0 0
Estimate of any current year (FY 95) cost: S -0-
POSITIONS

FULL-TIME

PART-TIME

TEMPORARY

ANALYSIS: (attach a separate page if necessary.)

Fiscal impacts to a state agency will depend upon the number of bidders who qualify for the preference and iftheir bids are
sufficiently low to win awards after application of the preference. There has been little impact to date from application of the
current disabled bidder preference.

This bill will have a negligible fiscal impact to the division's purchasing activities.

Prepared By: Dugan Petty. Director  liy—wVil.,u ~ Phone: 45&-22SQ.
Division: BGenerall Sarvtsss L A i Date:.

Approved by Commissioner  MarfrBcver \ 3 Ika
Agency: DepartmentofA d hvisisakiam \

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNORS LEGISLATIVE OFFICE
For further distnbution information, call the Governor's Legislative Office
Rov 2/95 Page 1 of



HSCAL NOTE

STATE OF ALASKA BILL NO.
1995 LEGISLATIVE SESSION
Revision D ate: Department Affected:  Education
Title: An act relating to procurement preferences for BRU: Vocational Rehabilitation

corporations and partnerships owned bv persons with disabilities
Component: .CJiBDLSBDtiSfiS-

Sponsor: Representative James.
Requester: .RepLessQtative James COMPONENT SERIAL NO. 1828

OPERATING FY 96 Fy 97 FY 98 FY 99 FY 00 FY 01
PERSONAL SERVICES 18.0 20.0 20 24.2 26.6 29.3
TRAVEL

CONTRACTUAL 5.0 6.0 7.0 7.7 8.5 9.3
SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS. CLAIMS

MISCELLANEOUS 23.0 26.0 29.0 31.9 351 38.6
TOTAL OPERATING 23.0 26.0 29.0 31.9 351 38.6
CAPITAL

REVENUE FUND SOURCE:

FUNDING: (Thousands of Dollars)

1002 Federal Receipts

1003 GF Match

1004 GF 23.0 26.0 29.0 31.9 35.1 38.6
1005 GF/Program Receipts

1006 GF/MHTIA

Other

TOTAL 23.0 26.0 29.0 31.9 35.1 38.6

POSITIONS:

FULL-TIME

PART-TIME 5 5 5 5 5 .5
TEMPORARY

Estimate of current year (FY95) impact: $ _Q

ANALYSIS: (Attach a separate page if necessary.)
Please see attached page

Prepared by: Stan Ridaewav. Deputy Director Phone: 465-6932

Division: .VQCatiQnaLBehabililatiQn Date:  April 18.1995

Approved by Commissioner: li{[s{Ai —__ Shirlev]. Hollowav. Ph.D.
Agency: .Education Date: April 18.1995

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR’S LEGISLATIVE OFFICE
For fuither distribution Information call the Governor's Legislative Office
Rev 1/% Page lof?2



Fiscal Analysis House Bill 288

House Bill 288, which adds corporations and partnerships owned by persons with

disabilities to the State"s preference list, would require additional staff.

The current preference law gives businesses operated as sole proprietorships a
preference over other businesses. At present there are six businesses which qualify
for the preference. During the past few months there have been several instances
where business owners have attempted to become brokers or attempted to hire a
person with a disability as a commissioned employee so they can bid on state

contracts and receive a bidder preference.

Adding corporations and partnerships to the bidder preference will increase the
number of business applying for preferences. This will require additional staff time to

complete the application process and monitor the business.



FHSCAL NOTE

STATE OF ALASKA BILL NO. CSHB 288 (L&C)

1995 LEGISLATIVE SESSION
Revision Date: May 3,1995 Department Affected: Education
Title: An act relating to procurement oreferencesJor BRU: _YQcatiQnaU3fihafailitatiQD

corporations and partnerships owned bv oersons-Witti
disabilities Component: .CliggLSSMCes

Sponsor: Representative James
Requester: Representative James COMPONENT SERIAL NO. 1828

Expenditures/Revenues: (Thousands of Dollars)

OPERATING FY 96 FY 97 FY 98 FY 99 FYOO FY 01
PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS. CLAIMS

MISCELLANEOUS

TOTAL OPERATING 0 0 0 0 0 0

CAPITAL

REVENUE FUND SOURCE:

FUNDING: (Thousands of Dollars)

1002 Federal Receipts
1003 GF Match

1004 GF

1005 GF/Program ReceipLs
1006 GF/MHTIA

Other
TOTAL 0 0 0 0 0 0

POSITIONS:

FULL-TIME

PART-TIME

TEMPORARY

Estimate of current year (FY95) impact: $ _Q

ANALYSIS: (Attach a separate page if necessary.)

CSHB 288 (L&C) amends the definition of an "Alaska bidder" to clarify that the bidder has offered supplies, services, or
construction of the general nature solicited by the agency for a period of six months immediately preceding the date of
the bid. As written, this legislation will not have a fiscal impact on the department.

Prepared by: Stan Ridgeway. Deputy Director Phone: 465-6932

Division: Vocational Rehabilitation » y / Date: M av3.1995

Approved by Commissioner: [/t~ Shirley J. Holloway. Ph.D.
Agency: Education Date: May 3.1995

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR’S LEGISLATIVE OFFICE
For further distribution information call the Governor's Legislative Office
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CS FOR HOUSE BILL NO. 288(L&C)
IN THE LEGISLATURE OF THE STATE OF ALASKA
NINETEENTH LEGISLATURE - FIRST SESSION

BY THE HOUSE LABOR AND COMMERCE COMMITTEE

Offered:
Referred:

Sponsor(s): REPRESENTATIVE JAMES

A BILL
FOR AN ACT ENTITLED

"An Act relating to procurement preferences.”
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 36.30.170(h) is amended to read:

(b) The procurement officer shall award a contract based on solicited bids to
the lowest responsive and responsible bidder after an Alaska bidder preference of five
percent, an Alaska products preference as described in AS 36.30.322 - 36.30.338, and
a recycled products preference under AS 36.30.339 have been applied. In this
subsection, "Alaska bidder" means a person who

(1) holds a current Alaska business license;

(2) submits a bid for goods, services, or construction under the name
as appearing on the person's current Alaska business license;

(3) has, for a period of six months immediately preceding the date
of the bid, maintained a place of business within the state that offers the supplies,
services, or construction of the general nature solicited bv the agency and that is
staffed by the bidder or an employee of the bidder [FOR A PERIOD OF SIX

- CSHB 283(L&C)

New Text Underlined (DELETED TEXT BRACKETED]
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CSHB 289(L&C)

MONTHS IMMEDIATELY PRECEDING THE DATE OF THE BID];

(4) is incorporated or quaiified to do business under the iaws of the
state, is a sole proprietorship and the proprietor is a resident of the state, or is a
partnership and all partners are residents of the state; and

(5) if ajoint venture, is composed entirely of ventures that qualify
under (1) - (4) of this subsection.

* Sec. 2. AS 36.30.170(e) is amended to read:

(e) If a bidder qualifies under (b) of this section as an Alaska bidder, is a
qualifying entity [SOLE PROPRIETORSHIP OWNED BY AN INDIVIDUAL WHO
IS A PERSON WITH A DISABILITY], and is the lowest responsible and responsive
bidder with a bid that is not more than 10 percent higher than the lowest bid, the
procurement officer shall award the contract to that bidder. This subsection does not
give a bidder who would otherwise qualify for a preference under this subsection a
preference over another bidder who would otherwise qualify for a preference under this
subsection or (f) of this section. In this subsection, "qualifying entity* means a

(1) sole proprietorship owned bv a person with a disability.

(2) partnership if each of the partners is a person with a disability;
or

(3) corporation that is wholly owned bv individuals if each of the
individuals is a person with a disability.

* Sec. 3. This Act applies to bids that are submitted on or after the effective date of this

-
New Text: Underlined (DELETED TEXT BRACKETED]
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PXJSE COMMITTEE REPO

ggte Referred: April 5, 19% FURTHER REFERRALS: Finance
Date of Committee Action:

The LABOR AND COMMERCE Committee considered: HB 298
HOUSE BILL NO. 298 APPROP: MONETARY TERM APEA SUPERVISOR CON

"An Act making appropriations for the monetary terms of the collective bargaining agreement with the Alaska
Public Employees Association, Supervisory Unit; and providing for an effective date."

recommends it be replaced [ ] the same title

with the following committee substitute [ ] anew title
% )Jadditional referral to Committee

attached amendment(s)
ADOPTS: Letter of Intent
ATTACHES NEW FISCAL NOTE(s):  (Da APPROVES PREVIOUS: O 1)
| | fiscal note(s) [ ) fiscal note(s)
( Jzero fiscal note(s) [ ) zero fiscal note(s)

CHAIR S SIGNATURE



FISCAL NOTE

STATE OF ALASKA BILL NO. HB29K

1995 LEGISLATIVE SESSION

Revision D ate: Department Affected: Administration

Title: “An Act making appropriations for the monetary terms BRU: All
with Alaska Public Employees Association Supervisory ....1 Component: AL
Sponsor: (Hi Fin
COMPONENT SERIAL NO.

Requestor: (HI L&C

EXPENDITURES/REVENUES:
OPERATING EXPENDITURES

PERSONAL SERVICES
TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS

TOTAL OPERATING

CAPITAL EXPENDITURES

| CHANGE IN REVENUES f ) 1 0 1 0 1 0 1 0 1 0 1 0

FUND SOURCE: (Thousands of Dollars)

1002 Federal Receipts

1003 GF Match

1004 GF

1005 GF/Program Receipts

1006 GF/MHTIA

OTHER

TOTAL 0.0 0.0

Estimate of any current year (FY 95) cost: S -0-

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

ANALYSIS: (Attach a separate page if necessary.)
The appropriations set out in the hill represent all of the costs associated with this measure.

00 0.0, .00 0.0

Prepared by: Beverly Reaume. Director Phone: 4Q5-443Q
Division:  Division of Personnel DT ——

Approved by Commissioner. Mark Bover
%orcy: Deoanment o) Administration Date:

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information, call the Governor's Legislative Office

Rev: 01/95 Pagel ot
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b TONY KNOWLES, GOVERNOR

DEPARTM ENT OF ADM INISTRATION 5.0, BOX 110200

JUNEAU, ALASKA 99811-0200
PHONE: (907)465-2200
OFFICE OF THE COMMISSIONER FAX: (907)465-2135

January 24, 1995

The Honorable Gail Phillips
Speaker of Che House

Alaska State Legislature
State Capitol

Juneau, AK 99801-1182

Dear Madam Speaker:

Pursuant to Alaska Statute 23.40.215, | am submitting the monetary terms of
the collective bargaining agreement between the State of Alaska and the
Supervisory Unit represented by the Alaska Public Employees Association.

The enclosed memorandum from me to Ms. Annalee McConnell identifies the
specific monetary terms applicable to this unic. Spreadsheets are enclosed
projecting the estimated cost of the monetary terms. Funding for these terms
will be formally requested by the Office of Management and Budget. The
monetary terms of a collective bargaining agreement are subject to funding by
appropriation by the Legislature; 1if funding is not appropriated, the terms
are considered disapproved and the parties to that agreement may resume
negotiations or explore other options.

In accordance with AS 23.40.215(b), we respectfully request that the
Legislature advise the parties by concurrent resolution of its approval or
disapproval of this submission within 60 legislative days of receipt.

Sincerely,

Mark Boyer |1
Commissioner

MB/nl
Enclosure
cc: Annalee McConnell

Director
Office of Management and Budget

Pat Pourchot
Legislative Liaison
Office of the Governor

Division of Personnel
Labor Relations Section



MEMORANDUM STATE OF ALASKA

Department of Administration
Office o<the Commissioner

To: Annalee McConnell Date: January 18, 1994
Director
Office of Management and Budget

From: Mark Boyer Subject: Monetary Terms of the 1995-98
Commissioner 1 Supervisory Unit Agreement

Department of Administration

The State of Alaska has concluded negotiations with lhe Alaska Public Employees Association
representing the Supervisory Unit for an agreement extending from 7-1-95 through 6-30-98. The
membership has ratified that agreement. Iwill be providing the legislature with the monetary terms, as
required by AS 23.40.215(b).

Monetary Terms

Monetary terms of an agreement are defined in AS 23.40.250(4) as changes which will require an
appropriation for their implementation, that will result ina change in state revenues, or that will result in a
change in productive work hours for state employees. These provisions apply to 1,213 positions.

1. Require appropriation

FY96

A. Effective July 1, 1995, the standard workweek will increase from 37.5 hours to 40 hours.
This will result in an additional two and one -half hours cl compensable work time for each
overtime eligible employee in the bargaining unit.

B. Effective July 1, 1995, the salary schedule for overlime exempt employees will be
increased by 6.667% across the board.

C. Effective July 1. 1995, the health insurance contribution will be increased from S418.80
to $423.50 per employee per month. Employees will no longer pay the difference
between $418.80 and $423.50.

D. Effective July 1, 1995, the State's contribution to the Legal Trust Fund will increase by
S1.50 per employee per month.

E. Effective July 1, 1995, the standby rate ol pay for overtime ineligible employees will
increase from .75 hour per day to 1.25 hours per day.

FYQ97

A Effective July 1, 1996, the health insurance contribution will be increased from $423.50

to $450. The agreement presumes a change effective that date to a flexible benefits plan
for this unit. If for any reason a flexible benefits plan is not implemented, the State
remains obligated for $450 per month per employee for health insurance benefits.



FY98

A. Wages will be subject to contract reopener negotiations.

B. Health insurance rates will be subject to contract reopener negotiations.

C. Overtime provisions will be subject to contract reopener negotiations.
2. State revenues

There are no provisions in the tentative agreement that would change state revenues.
3. Productive work hours
FY96

A. Effective July 1,1995, the standard workweek will increase from 37.5 to 40 hours for all
bargaining unit members.

B. Effective July 1,1995, leave accrual rates will be adjusted to reflect the 8hour day. Leave
balances will not be affected, except for a small number of employees covered by a
separate letter of agreement negotiated in conjunction with this contract.

FYQ7

A. Effective 1997, the Lincoln's birthday floating holiday (for which a day of annualleave has
been added to personal leave accounts under previous agreements) will be eliminated.

Other Terms

Thera am other terms of the tentative agreement which will not require an appropriation but may have a
budgetary impact:

1. Sea duty rates will follow any changes in sea duty rates negotiated for members of the General
Governmer t Unit.

2. Overtime eligibility will be determined strictly according to the FLSA.

3. Rates charged for rental of State owned housing will be increased by 6.667% effective July 1,
1995 and will be subject to the contract reopener negotiations.

4. Rates paid for travel entitlements modified. Changes are expected to result in overall
savings.

Conclusion

Funding of certain monetary terms will be required. Please prepare and forward to the legislature the
necessary documents. Please feel free to call on the Labor Relations Section for any assistance desired.

cc: Michael P. McMullen
Acting Director
Division of Personnel/OEEO

Sharon Barton
Director
Division of Administrative Services



Su
Monetary Terms

Monetary terms of an agreement are defined in AS 23.40.250(4) as changes which will require an
appropriation for their implementation, that will result in a change in state revenues, or that will result in a
change in productive work hours for state employees. These terms apply to 1,213 positions.

1. Require appropriation
FYoe
A. Effective July 1, 1995, the standard workweek will increase from 37.5 hours <S31,915.00>

to 40 hours. This will result in an additional two and one -half hours of
compensable work time lor each overtime eligible employee in the
bargaining unit.

10% (@100) of the SU is overtime eligible. In CY94, SU members
received S31.915 in straight time overtime, which can be deducted
from the estimated cost increase as it is currently being paid.

CY 94 $31,915.00
CY 93 $23,478.35
Cy 92 $17,684.49

B. Effective July 1,1995, the salary schedule for overtime exempt employees $5,249,602.00
will be increased by 6.667% across the board,

90% (@900) of the SU is overtime ineligible. The change in
workweek results in a 6.67% across the board increase. Dollar
amount reflects the amount of increase for entire unit.

C. Effective July 1, 1995, the health insurance contribution will be increased $63,432.00
from S418.80 to $423.50 per employee per month. Employees will no
longer pay the difference between $418.80 and $423.50.

Contribution will be S4.70 x 1346 budgeted months

CY 93 §53,926,841.15
CY 94 $4,976,653,21

D. Effective July 1, 1995, the Slate's contribution to the Legal Trust Fund will $20,239.00
increase by S1.50 per employee per month.

Contribution will be S1.50 x 1346 budgeted months

CY 94 contribution was S105.706.00

E. Effective July 1, 1995, the standby rate of pay for overtime ineligible $30,972.00
employees will increase from .75 hour per day to 1.25 hours per day.

CY 92 OT eligible: 596.540.50
CY 92 OT Ineligible: $112,566.81

CY 93 OT eligible: $92,287.61
CY 93 OT ineligible: S70,877.35



CY 94 OT Eligible: S83,016.51
CY 94 OT Ineligible: $24,372.31

Estimated cost of this provision: $30,972.03. (S1.50 x the number
of standby hours worked by OT eligible employees in CY 94 less
the amount of standby paid to OT ineligible employees paid in CY

94) Actual increase based solely on the adjust dollar amount is
S55,344.34.

FYo7

Effective July 1, 1996, the health insurance contribution will be increased
from $423.50 to $450. The agreement presumes a change effective that
date to a flexible benefits plan for this unit. If for any reason a flexible
benefits plan is not implemented, the State remains obligated for $450 per

month per employee for health insurance benefits.

$26.50 per month x 1346 budgeted months

FY9o8
Wages will be subject to contract reopener negotiations.
Health insurance rates will be subject to contract reopener negotiations.

Overtime provisions will be subject to contract reopener negotiations.

Stale revenues

Rates charged for rental of State owned housing will be increased by
6.667% effective July 1, 1995 and will be subject to the contract reopener
negotiations.

Negligible; only 3-4 SU members remaining in State housing.
Productive work hours
FY96

Effective July 1,1995, the standard workweek will increase from 37.5 to 40
hours for all bargaining unit members.

Effective July 1, 1995, leave accrual rates will be adjusted to reflect the 8
hour day. Leave balances will not be affected, except for a small number of
employees covered by a separate letter of agreement negotiated in
conjunction with this contract.

FY 97
Effective 1997, the Lincoln's birthday floating holiday (for which a day ol

annual leave has been added to personal leave accounts under previous
agreements) will be eliminated.

$357,573.00

$228,000



Other Terms

There are other terms of tho tentative agreement which will not require an
appropriation but may have a budgetary impact:

1. Sea duty rates will follow any changes in sea duty rates negotiated for
members of the General Government Unit.
Note: No change at this date

2. Overtime eligibility will be determined strictly according to the FLSA.
Theoretically eliminates extra grants of eligibility, f:w if any exist
this date.

3. Rates paid for travel entitlements modified. Changes are expected to result

in overall savings.
Savings associated primarily with 10 hour day trip rule. Savings
realized if travel patterns remains the same.



Supervisory Unit
FY 96 - 97 Monetary Terms

Summary
© FY 96 © FY 97
© FY95 © FY 96 Monetary Total Monetary
Funding Source Authorized Hickel Terms FY 96 Terms

General funds 46,158,507 49,096,738 3,068,762 52,165,500 3,274,551
Other funds 34,012,487 36,208,961 2,264,515 38,473,476 2,416,299
(1) Adjustments -943 -943
Total funds 80,170,994 85,305,699 5,332,334 90,638,976 5,689,907

© FY 95 Authorized amounts based on FY 95 Authorized PACS file (scenario66).Amounts shown  are the vacancy
adjusted amounts from report of 1-16-95.

©  FY 96 Hickel amounts based on FY 96 Hickel PACS file (scenario 67). Amounts shown are the vacancy adjusted
amounts from report of 1-16-95.

© See Schedule A (attached) for FY 96 calculations

See Schedule B (attached) for FY 97 calculations

© Adjustmens are additional costs and cost savings which have not yet been brokenout by funding source.



Funding Sources

OMB-DBR (ds)

General funds
Other funds
Adjustments

Total funds

Based on FY 96 Hickel PACS (scenario 67). All amountsareadjusted for

This is the amount of straight-time overtime paidemployeesworking8 hour days in
would be paid in FY 96, this would offset part of the cost of going to a 40 hour workweek. This amount has not yet been broken

out by funding source

This amount is based on experience in calerdar years 1992 - 1994. This amount has not yet been broken out by funding source.

Based on 13,496 budgeted months

Based on 13,496 budgeted months.

96SU-1 XLS SU Sched A

Supervisory Unit
FY 96 - 97 Monetary Terms

Schedule A - FY 96 Costs

© 40 Hr © Adjustment © Standby
Workweek for current OT Pay
3,020,612
2,228,990
-31,915 30,972
5,249,602 -31,915 30,972

budgetedvacancy.

© Legal
Trust

11,649
8,590

20,239

© Health
Insurance

36,501
26.935

.63,436

calendar year 1994. Assuming the same amount

TOTAL

3,068,762
2,264,515

-943
5,332,334

Printed: 1/18/05 4:24 PM Page lof 1



Supervisory Unit
FY 96 - 97 Monetary Terms

Schedule B - FY 97 Costs

© FY 96 © Health
Funding Sources Cost Insurance TOTAL
General funds 3,068,762 205,789 3,274,551
Other funds 2,264,515 151,784 2,416,239
Adjustments -943 -943
Total funds 5,332,334 357,573 5,689,907

© See Schedule A (attached) for calculations.

© Health insurance contribution increase effective July 1, 1996.






| JUSE COMMITTEE REPOI
(7)

Date Referred: April 5, 1995 FURTHER REFERRALS: Finance

Date of Committee Action: .

The LABOR AND COMMERCE Committee considered: HB 299

HOUSE BELL NO. 299 APPROP: MONETARY TERM [BU CONTRACT

"An Act making appropriations for the monetary terms of the collective bargaining agreement with the
Inlandboatmen’s Union of the Pacific; and providing for an effective date."

[ ] the same title

recommends it be replaced
] a new title

with the following committee substitute [

[ ] additional referral to Committee
f j attached amendment(s)

ADOPTS: Letter of Intent

ATTACHES NEW FISCAL NOTE(s): (Dep0 APPROVES PREVIOUS:
[ ] fiscal note(s) [ ] fiscalnote(s)

[ ] zero fiscal notc(s) [ ] zero fiscal note(s)

CHAIR'S SIGNATURE



FISCAL NOTE

STATE OF ALASKA BILL NO. HB 299
1995 LEGISLATIVE SESSION

Revision Date: Department Affected: .Administration.
Title: ‘An Act making appropriations for the monetary terms . BRU:A11
with Inlandboatmen's Union of the Pacific Component: All

Sponsor: (H)Fin
Requestor: (H) L&C COMPONENT SERIAL NO.

OPERATING EXPENDITURES FY 96 FY 97 FY 98 FY 99 FY00 FY 01
1

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT

LAND &STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0
| CAPITAL EXPENDITURES 0 6 .0 . 0 0 _
| CHANGE IN REVENUES ( ) 0 0] 0 0 i 0 0

FUND SOURCE: (Thousands of Dollars)

1002 Federal Receipts
1003 GF Match

1004 GF

1005 GF/Program Receipts
1006 GF/MHTIA

OTHER
TOTAL 0.0 0.0 0.0 0.0 00 0.0

Estimate of any current year (FY 95) cost; $ -0

POSITIONS:
FULL-TIME 1

PART-TIME
TEMPORARY

ANALYSIS: (Attach a separate page if necessary.)
The appropriations set out in the bill represent all of the costs associated with this measure.

Prepared by: Beverly Reaume. Director Phone: 465-4430
Division: Division of Personnel _ Date:

Approved by Commissioner:
Agency: Department of Administration

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information, call the Governor's Legislative Office

Rev: 01/95 PagoJ__oM___

nl



MONETARY TERMS OF INLANDBOATMEN'’S UNION OF THE PACIFIC
AGREEMENT

Rule 9.02 Maintenance Rates
Effective July 1, 1994 maintenance rates increased from $30.00 to

$45.00 per day. Increases will be paid retroactively on July 1, 1995,
subject to legislative approval.

Note: Rate increase will not increase contract cost as maintenance
payments are covered by Risk Management. Increase of maintenance
rates may eventually increase premiums, but this is only one factor in
determining the premiums of the vessel property policy.

FY 96 $0.0

Rule 17.01 Pay Plan
Effective July 1, 1995 all employees, except those in the Steward
classification will receive a pay increase equal to 3.5%.

FYO6 $718,200

Effective July 1, 1995 employees in the Junior Engineer classification
shall receive an additional $1.10 per hour (in addition to the 3.5%
above). Employees in the Oiler classification will receive an additional
$0.60 per hour (in addition to the 3.5% above).

FYO6 $111,100

Rule 17.02 Probationary Pav Rates
Effective July 1, 1995 probationary employees shall be paid at 80%
of the normal hourly rate (current contract is at 90% of normal hourly
rate).

FY 96 $ 52,300)

Rule 29 HealthJkisurance
Effective July 1, 1996 IBU may elect for $450.00 per month per
eligible employee contribution in lieu of the State provided health
insurance plan.

FY 96 $193,300



IBU Monetary Terms
Page -2-

Rule 12.08 Travel Pav
Travel pay minimums have been decreased to four (4) hours (current
minimum is 8 hours).

FY 96 ($ 12,000)

The total estimated monetary impact for FY96 is $764,500 without the cost of
Rule 29 should the Union elect that option. The total combined cost with Rule 29
is $957,784.

An increase to the AMHS budget of this size must be funded with additional
General Fund dollars. An appropriation from the AMHS Fund would mean we
would either deficit spend into the fund or need to take other measures to off set
the additional cost of this increase.



The parties
Rule is not
those agreed

RULE

8.06(F)

9.02

12.08

17.01

17.02

23.07

27.02

28.03

SUMMARY OF CHANGES
IBU Tentative Agreement
June 22, 1994

worked off of the March 11, 1994, tentative agreement, If a
summarized, assume that the provisions of the March TA are
in the June TA.

CHANGE

Language added. "Any work on asbestos containing materials
shall be performed by certified asbestos workers.

Maintenance. Maintenance rate is set at S45.00 per day
beginning July 1, 1994. Negotiated language provides for
employees to be paid at the current maintenance rate until July
1, 1995. At that time, a retroactive adjustments must be made so
that all IBU employees receiving maintenance payments will
receive the full 545.00 rate beginning July [I. 1994. This will
require accurate tracking by AMHS.

Travel Pay. Travel pay minimum is reduced from 8 hours to 4
hours.

ffective July 1, 1995. S1.10 per hour raise for the Junior
Engineers and SO.60 per hour raise for the Oilers.

Effective July 1 1995. a 3.5% raise for most IBU members.
Excluded from this increase are entry level positions in the
Stewards department. Figures show that this equals a 2%
increase to the total IBU payroll.

Effective July |[I. 1995. probationary employee's salaries are
reduced from 90% lo 80% of the base wage.

Union Business Leave. The parties went back to current
language.

Dispatch Review Committee. Recommendation dates havebeen
moved forward from December |. 1995 to August 1 1995.

New Provision allows management to select and appoint
individuals to Regularly Assigned and Regularly Assigned
Relief positions in the Chief Steward and Chief Purser
classifications.



29

31.04

34.09

35.01

39.01

Appendix A

Appendix C

Health and Welfare. Language change clarifies the Union's
options regarding the Employer provided plan or the Union
provided health insurance trust.

Health insurance trust contribution set. at $450.00 per month
per eligible employee.

Language clarifies that employees shall use annual leave or
leave without pay to make themselves whole when unfit for less
than 84 hours.

New provision revokes an employee'spass privileges when they
are on disciplinary suspension.

Additional language to strengthen the management's rights
clause.

Term of the agreement. Extends window period by three months
allowing the parties to reenter negotiations as early as
September 1 1995. Contract expires March 31, 1996.

Minimum Crewing Levels. Exchanges March 18, 1988,
memorandum which no one could find for an October 27, 1988,
me morandum.

Allows a language change to Rule 7.05 if similar language is
obtained in the MM&P agreement.



TCNY KNOWLSS, GOVERNOR

DEPARTMENT OF ADMINISTRATION PC. 30X110200
JUNEAU. ALASKA 39811-0200
PHONE: (9071 m83-2200
CFFICc OF THE COMMISSIONER PAX:  (907)488-2103
"anuary 24, 1395

Tha Honorable Drue Pearce

President of ihe Senate

Ala3ka State Legislature

Stata Capitol

Juneau, AK 99801-1132

Dear Madan President:

Pursuant to Alaska Statute 23.40.215, | an submitting the .tor.atary tarns of

the csllactiva bargaining igrearner.:;, between tha State or Alaska and
unlicensed employees on tha Alaska Marine Highway Systan represented by the

Iniandboacstanls Union.

The er.ciosac memorandum irc.T. -e to Ms. Annalee McConnell identifies the
specific monetary tarns spp.icso.e to this unit. Spreadsheets are enclosed
pro:acting the astmataa cost if me monetary terns. Funding for mesa cams
will be fcrniuly racuastec oy the Gifirs cf Management and Budget. Tha
monetary certs or s toilactiva oargainmg agreement are subject to funding by
appropriation 'ey me legislature; if funding 13 not appropriates tr.a toms
are consicarec cisapprovac mz tho cartios to that agreement nav resume
negotiations or explori other tpticns.

accordance with « : b). we reacectfuil'." recuast that the
.agij™aturs acvisa tna rartiis ¢ S
Jdrriaianive tf'? racsiur.
Si.ncor aly,
Marx Boyer
Ccnnu.ssior.Qr
M3/hi
enclosure
cc: Annalee McConnell

Director
Office of Management ar.d Budget

?at Pourchcc
legislative Liaison
Office of the Governor

Division of Personnel
Labor delations Section



FEB|-21-95 TUE 09:06 LABOR RELATIONS FAX NO. 9074652269

(BHH

i
TONY KNOWLES. GOVERNOR

DEPARTMENT OF ADMINISTRATION PO. POX 110200

JUNEAU. ALASKA 99811-0200

OFFICE OF THE COMMISSIONER v el oy
January 29, 1955

The Honorable Gail Phillips
Speaker of the House

Alaska State Legislature
State CaDitol

Juneau, AK 99801-1182

Dear Madam Speaker:

Pursuant to Alaska Statute 23.90.215, 1 am submitting the monetary terms of
the collective bargaining agreement between the State of Alaska and
unlicensed employees on the Alaska Marine Highway system represented by the
Inlandboatmen®s Union.

The enclosed memorandum from me to Ms. Annalee McConnell identifies the
specific monetary terms applicable to this unit. Spreadsheets are enclosed
projecting the estimated cost of the monetary terms. Funding for these terms
will be formally requested by the Office of Management and Budget. The
monetary terms of a collective bargaining agreement are subject to funding by
appropriation by the Legislature; if funding is not appropriated, the terms
are considered disapproved and the parties to that agreement may resume
negotiations or explore other options.

In accordance witli AS 23.90.215(b), wc respectfully request that the
Legislature advise the parties by concurrent resolution of its approval or
disapproval of this submission within 60 legislative days of receipt.

Sincerely,
Mark Boyer
Commissioner
MB/nl
Enclosure
cc: Annalee McConnell
Ui rector

Office cf Management and Budget

Pat Poucchot
Legislative Liaison
Office of the Governor

bivision of Personnel
Labor Relations Section



MEMORANDUM STATE OF ALASKA

To:

Prom:

Department of Administration
Office of the Commissioner

Annalee McConnell Data: January 18 1995

Director

Office of Management and Budget

Office of the Governor Tele: 465-2200

Mark Boy/MIfAATEr A /AN Re: Monetary Terms of

Commissioner I Iniandboatmen’s

Department of Administration Union of the Pacific
Agreement

The State cf Alaska has concluded negotiations with the Inlandbcatmen's Union cf the
Pacific. The following monetary terms are provided so that budget amendment
requests may be made to the legislature. |wiil be providing the legislature with the
monetary terms as required by AS 23.40.215(b).

Monetary Terms

Monetary terms of an agreement are defined in AS 23.40,250(4) as changes that wiil
recuire an appropriation for their implementation, changes that will result in a change
in state revenues, or changes that will result in a chance in productive work hours for
state employees. These terms apply to 625 employees.

Require Apcrccriaiicn.

A. Rule 9.02: Maintenance Rates. Effective July 1, 1294. maintenance rates

increased from 520.00 to SNi.CC per cay. increases ;. that rare wiii os paid
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. Rule 17.01: Pay Plan. Effective July !. 1595, all employees, other tnan these

in the Steward classification, snail receive a pay increase equal to 3.5%.

. Rule 17.01: Pay pian. Effective July 1, 1555, employees in the Junior

Engineer classification shall have 51.10 oer hour added to their hourly
wage. Employees in the OQiler classification shall have 50.60 per hour
added to their hourly wage. These wage rates are reduced by 22.5% for
employees residing outside the State cf Alaska.

. Rule 17.02: Probationary pay rates. Effective, July 1, 1995, probationary

employees shall be paid at 30% of the normal hourly rate.



E. Rule 29: Health Insurance. Effective July 1, 1996, IBU may opt for $450.00
per month per eligible employee contribution in lieu of the state provided
health insurance plan. Note; The IBU had the same option for July 1, 1995,

and did not elect the health insurance trust.

F. Travel pay minimums have been decreased to four (4) hours. This change
is expected to result in an overall savings.

II. State Revenue.

There are no previsions in the agreement (hat would chance state revenues.

lll. Productive Work Hours.

There are no provisions in the agreement that would change prccuctive work
hours.

Conclusion

Funding cf certain monetary terms will be required. Please prepare snc forward to the
legislature the necessary documents. Please feel free to call on the staff of the Labcr

Relations Section for any assistance desired.

cC: Michael P. McMullen
Acting Director
Division of Personnel/EEC

Sharon Barton

Director
Division of Administrative Services



IBU

Monetary Terms

Monetary ‘arms of an agreement are defined in AS 22.40.250(4) as changes that
will reaulra an appropnation for their implementation, changes that will result in a
change in state revenues, or changes that wiil result in a change in productive work
hours for state employees. The terms of these provisions aooly to S25 employees.

1. Require Appropriation.

A. Effective July 1, 1994, maintenance rates m.craasec from $30.00 per day
to $45.00 perday. Increases in that rate will Pe caid retroacavely on Jury 1.

1395, suoiect to legislative approval.

Rate Increase will not increase contract cost as maintenance
payments are coverad by Risk Management. Increase to
maintenance rates may eventually increase premiums but are only
one factor In determining premium*.

3. Effective July 1, 1395. all employees, ether than those ;n the Steward
classification, snail receive a cay increase equal t0 3.5%.

Provision will effect approximately 400 employees.

C. Effective July 1, 1595. employees in ihe Junior Engineer classification shall
nave $1.10 per hour added to their hourly wags. Employees in tha Oiler
classification shall have $0.60 per hour added to their hourly wage. These
wage rates are reduced by 22.5% for employees residing outside the State

of Alaska.

Provision will provide increases to 48 employees.

0. Effective. July 1,1995. probationary employees snail be paid at 80% cf the
normal hourly rate.

Provision will decrease the wages of approximately 90 employees
per year. Probationary period covers 13 34 hr work assignments In
the SE£ system, or o months of service In the SW system.

Z. Effective July 1. 15S6,15U may oct for $450.00 per month per eligible
ampicyse contribution :n lieu of the state omvided health insurance pian.

Note: The i3U had tho same option lor July 1, 1995, and did not
elect the health insurance trust, this cost is associated solely with

PY98.

F. Travel pay minimums have been decreased from eight (8) hours to fcur (4)
hours.

2. State Revenue.

Th6ra ara no provisions in tha agreement that wculd change state ravenues.

3. Productive Work Hours.

Thera are no provisions ;n the agreement that wculd change productive work hours.

S0.00
S71 3,200.00
sSm.ioo0.0a

<§S§52,300.a0>

3193,300.00

<$12,600.00>



Inlandboatman's Union of the Pacific
FY 55 - 97 Monetary Terms

Summary
0 FYO93 © FY37
Monetary Monetary
cing Source Terms mIms
3 Alaska Marina Highway fund 754,500 957.800
Total 754,500 957,300

FY 35 Authorized amounts as repcrrso oy the Cepanme<n of Trjnsoorration and Public -acilitien,
FY 36 Hick9l amounts s reccrted by tha Oepartment of T'arsoonattcn and Public Padillas.

See inset below for calculation of FY S3 costs.

See inset below. All PY 96 contractual orovisions aooty tc FY 97 so the costs are induced in the FY 97 column.

T."0 cniy monetary tarms change that might imoact PY 37 is mat the union may opt to recsive S450.CO

oar month in lieu of the state provided hearth insurance plan Hus option was available tc the union m FY 93 and wan
net selected. Although the union nas net indicated that it is likely (c seise: this cpticn tor PY 37, the cost is shown

nformation ouroosas.

=t 76 Cast
|1 S'S .i engineer/ -'C0O3t:enary Travel oav
ing Sourcss incraase ?'i«r incrsase pay ‘tnar.gs changa 7CTAL
: AiasKa marina nigr.way func 713 :co 'ft 1CO ICC -12.CCC "54.800
Total 7*3 20C 1"t SO +'2.3C0 784,330
PY 99 3otential health

;ing Sources cost "suranca change TOTAL
3 Alaska manne highway funa 784 SO 93 300 957.300
957.300

Total 754.5CC *93 3C0

OMB-OBR (d«) 39IBU-1_XLS:I3U Summary Rev Pnnted: 1/2V9S 1V41 AM RegeloM



TONY KNOWLES, GOVERNOR

DEPARTMENT OF ADMINISTRATION P.O. BOX 110200
JUNEAU. ALASKA 99811-0200
PHONE : (907)-165-2200
OFFICE OF THE COMMISSIONER FAX: (907)465-2135

January 24, 1995

The Honorable Gail Phillips
Speaker of the House

Alaska State Legislature
State Capitol

Juneau, AK 99801-1182

Dear Madam Speaker:

Pursuant to Alaska Statute 23.40.215, 1 am submitting the monetary terms of
the collective bargaining agreement between the State of Alaska and
unlicensed employees on the Alaska Marine Highway System represented by the
Inlandboatmenls Union.

The enclosed memorandum from me to Ms. Annalee McConnell identifies the
specific monetary terms applicable to this unit. Spreadsheets are enclosed
projecting the estimated cost of the monetary terms. Funding for these terms
will be formally requested by the Office of Management and Budget. The
monetary terms of a collective bargaining agreement are subject to funding by
appropriation by the Legislature; if funding is not appropriated, the terms
are considered disapproved and the parties to that agreement may resume
negotiations or explore other options.

In accordance with AS 23.40.215(b), we respectfully request that the
Legislature advise the parties by concurrent resolution of its approval or
disapproval of this submission within 60 legislative days of receipt.

Sincerely,

Mar : Boyer
Commissioner

MB/nl
Enclosure
cc: Annalee McConnell
Director
Office of Management and Budget

Pat Pourchot
Legislative Liaison
Office of tlie Governor

Divisi ™n of Personnel
Labor Relations Section



MEMORANDUM

To: Annalee McConnell Date: January 18, 1995
Director
Office of Management and Budget
Office of the Governor Tele: 465-2200

From: Mark Boy Re: Monetary Terms of
Commiss Inlandboatmen's
Department of Administration Union of the Pacific

Agreement

The State of Alaska has concluded negotiations with the Inlandboatmen's Union of the
Pacific. The following monetary terms are provided so that budget amendment
requests may be made to the legislature. | will be providing the legislature with the
monetary terms as required by AS 23.40.215(b).

Monetary Terms

Monetary terms of an agreement are defined in AS 23.40.250(4) as changes that will
require an appropriation for their implementation, changes that will result in a change
in state revenues, or changes that will result in a change in productive work hours for
state employees. These terms apply to 625 employees.

I Require Appropriation.

A. Rule 9.02: Maintenance Rates. Effective July 1, 1994, maintenance rates
increased from $30.00 to $45.00 per day. Increases in that rate will be paid
retroactively on July 1, 1995, subject to legislative approval.

B. Rule 17.01: Pay Plan. Effective July 1, 1995, all employees, other than those
in the Steward classification, shall receive a pay increase equal to 3.5%.

C. Rule 17.01: Pay Plan. Effective July 1, 1995, employees in the Junior
Engineer classification shall have $1.10 per hour added to their hourly
wage. Employees in the Oiler classification shall have $0.60 per hour
added to their hourly wage. These wage rates are reduced by 22.5% for
employees residing outside the State of Alaska.

D. Rule 17.02: Probationary pay rates. Effective, July 1, 1995, probationary
employees shall be paid at 80% of the normal hourly rate.



E. Rule 29: Health Insurance. Effective July 1, 1996, IBU may opt for $450.00
per month per eligible employee contribution in lieu of the state provided
health insurance plan. Note: The IBU had the same option for July 1, 1995,
and did not elect the health insurance trust.

F. Travel pay minimums have been decreased to four (4) hours. This change
Is expected to result in an overall savings.

Il. State Revenue.

There are no provisions in the agreement that would change state revenues.

lll. Productive Work Hours.

There are no provisions in the agreement that would change productive work
hours.

Conclusion

Funding of certain monetary terms will be required. Please prepare and forward to the
legislature the necessary documents. Please feel free to call on the staff of the Labor

Relations Section for any assistance desired.

CC: Michael P. McMullen
Acting Director
Division of Personnel/EEO

Sharon Barton
Director
Division of Administrative Services



IBU

Monetary Terms

Monetary terms of an agreement are defined in AS 23.40.250(4) as changes that
will require an appropriation for their implementation, changes that will result in a
change in state .evenues, or changes that will result in a change in productive work
hours for state employees. The terms of these provisions apply to 625 employees.

1.

A.

2.

Require Appropriation.

Effective July 1, 1994, maintenance rates increased from $30.00 per day
to S45.C0O per day. Increases in that rate will be paid retroactively on July 1,
1995, subject to legislative approval.

Rate increase will not increase contract cost as maintenance
payments are covered by Risk Management. Increase to
maintenance rates may eventually increase premiums but are only
one factor in determining premiums.

Effective July 1,1995, all employees, other than those in the Steward
classification, shall receive a pay increase equal to 3.5%.

Provision will effect approximately 400 employees.

Effective July 1,1995, employees in the Junior Engineer classification shall
have $1.10 per houraaded to their hourly wage. Employees in the Oiler
classification shall have $0.60 per hour added to their hourly wage. These
wage rates are reduced by 22.5% for employees residing outside the State

of Alaska.

Provision will provide increases to 48 employees.

Effective, July 1, 1995, probationary employees shall be paid at 80% of the
normal hourly rate.

Provision will decrease the wages of apprc ximately 90 employees
per year. Probationary period covers 1C 84 hr work assignments in
the SE system, or 6 months of service in tt'e SW system.

Effective July 1,1996, IBU may opt for $450.00 per month per eligible
employee contribution in lieu of the state provided health insurance plan.

Note: The IBU had the same option for July 1, 1995, and did not
elect the health in. ranee trust, this cost is associated solely with
FY96.

Travel pay minimums have been decreased from eight (8) hours to four (4)
hours.

State Revenue.

There are no provisions in the agreement that would change state revenues.

3.

There are no provisions in the agreement that would change productive work ho'rs.

Productive Work Hours.

S0.00

5718,200.00

S111.100.00

<§52,800.00>

5193,300.00

<S§12,000.00>



Inlandboatmen's Union of the Pacific

FY 96 - 97 Monetary Terms

Summary
© FY 96
Monetary
Funding Source Terms
1076 Alaska Marine Highway fund 764,500
Total 764,500

© FY 97
Monetary
Terms

957,800
957,800

® FY 95 Authorized amounts as reported by the Department of Transportation and Public Facilities.

© FY 96 Hickel amounts s reported by the Department of Transportation and Public Facilities.

© See inset below for calculation of FY 96 costs.

© See inset below. All FY 96 contractual provisions apply to FY 97 so the costs are included in the FY 97 column.
The only monetary terms rhange that might impact FY 97 is that the union may opt to receive $450.00
per month in lieu ofthe state provided health insurance plan. This option was available to the union in FY 96 and was
not selected. Although the union has not indicated thatit is likely to select this option for FY 97. the cost is shown

for information purposes.

FY 96 Cost
3.5% Wage Jr. Engineer/
Funding Sources increase Oiler increase
1076 Alaska marine highway fund 718,200 111,100
Total 718,200 111,100
FY 97 Cost
FY 96 Potential health
Funding Sources cost insurance change
1076 Alaska marine highway fund 764,500 193,300
Total 764,500 193,300

OMB-DBR (ds) 96IBU-1.XLS:IBU Summary Rev

Probationary Travel pay

pay change change
-52,800 -12,000
-52,800 -12,000

TOTAL
764,500
764,500

TOTAL
957,800
957,800
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