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T H E  P B D P L E ’ S  H L A T E O R M  F O R  S H A R E H O T . n K R S  F O R  C I R I ’ S  P U T U l ^ E
i s  C I S  f o l l o w s  2

1. WE ARE ENDORSING CHANGE WITKIN OUR CORPORATION

2. WHEN THE NON MONEYS BECOME AVAILABLE, W- r.\NT A BOARD THAT SUPPORTS 100* 
DISTRIBUTION TO THE SHAREHOLDERS. THE SHAREHOLDERS HAVE THE RIGHT TO 
DECIDE ON HOW THEIR MONEY WILL BE HANDLED.

3 - w  t o ? e S u i po p t § k ^ . d ^ ^ t p ^ ^ m s tht?- w
4 .  WE WANT A BO A RD  O F  D IR E C T O R  TEAM  T H A T  I S  I N  FA V O R  O F  E L E C T IO N  RE FO R M  T H A T : 

(A) K ILL  MAKE C*JR ELECTIONS FAIR FOR ALL SHAREHOLDERS AND LET THE HIGHEST VOTED CANDIDATS WIN

(D) KILL HAVE AIL CANDIDATES C2f DIE CORPOJATE PRCKY CARD

(C) WT1/. TO AWAY VTTH WARD slates

(D) WTO. HAVE A IL DTS.OtKTT(7fl\RY VOJTS ITIVTTlEn fcVtM.V IW IJT . r J tm m iT K  v r*  «3nevun» ittdc -src r r o n c
EVIURE

(E) VTIL HAVE AN KCEPDOH.T THIPJ) FARTY COORDINATE AIL tLiCTICNS RATHER THArl DIE BOARD C f BIR&TDfcS

5. WE WANT A BOARD THAT WILL BRING THE ISSUE OF OOP CHILDREN AND NEWBORNS 
TO THE SHAREHOLDERS

6. WE WANT A BOARD THAT WTLL BRING THE ISSUES OF OUR RESPECTED ELDERS TO THE 
SHAREHOLDERS

?. WE WANT A BOARD THAT WILL BRING THE ISSUE OF UNRRSTRICTIKG OUR STOCK 
A M D /O ft \  0 J Y - f iA C K  T O  T H E  S H A R E H O L D E R S

WE W A N T  A BOARD T H A T  TS TRUSTWORTHY AN D  RESPONSIVE TO THE SHAREHOLDERS 
AND W T L L  FO L L O W  C O R P O R A T E  POLITIES

9. WE WANT A BOARD THAT WILL bRING THE ISSUE OF LAND DISTRIBUTION TO THE 
SHAREHOLDERS

WITH YOUR SUPPORT VS WILL SUCCEED!

THF. FUTttRR TS TODAY SO MAKE YOUR VOTE COUNTS, BECAUSE IT  I S  OUR HONEY!

WE WANT THE PEOPLE'S CHOICE

p .  et»

P l e a s e  note: h s , the shareholders, a ,teresteJ in bringing o u r coroporation to the control 
O f nnr s h a r e h o l d e r s  by Bavins our jlattorz endorsed by cur candidate* in w r i l i n u .  The 
Feople's P l a t f o r m  J* necessary tor cur shareholders and corporation.

For inn>'*? in fn n w t i im  p lSSSS  CCT.lu-t:

SHAREHOLDERS FOR C I R I ’ S FUTURE ^ '
2 0 5  E . D in c n d  B l v d . ,  f*r32£  p

A n ^ h n r .if je > h y  9 9 5 1 5  V
f 1 - 9 0 7 )  .1 4 9 -1 5 4 6  P h o n e /F a x
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I o
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R O Y

c o o k T  N l «

PAYS HIMSHLP OVF.R

. ' R B / ;  R  n  n  r-v— —_     j r  *»—* w

Think o f  t h a t  s s  om 'n in i j*

■T> » t-» l£ !R W E E K . ___ S !

>* / .  5  -I -a: n  cr o
O  fT

This is not what we had in mind when one billion dollars and forly 
million a c r e s  of land were given to the Alaska Native people some 
iwp.nty years ago.

PLEASE HELP IIS STOP TUTS OUTRAGEOUS ACT! ! !

Roy H u h n d o r f  s a i d  n t  t h e  1994 A n n u a l  s h a r e h o l d e r  met?t i n g  t h a t  70% 
( s e v e n t y  p e r c e n t )  o f  Cook I n l e t  R e g i o n  S h a r e h o l d e r s  a r e  n l  p o v e r t y  
a n d  low in c o m e  l e v e l s .  Many e a t  a t  B e a n s  C a f e ,  l i v e  a t  B r o t h e r  
F r a n c e s  S h e l t e r  a n d  s u r v i v e  on  w e l f a r e  a n d  fo o d  s t a m p s .

WE INTEND TO STOP THIS GREED! ! BECAUSE IT  I S  GUR MONEY!!!

We n e e d  YOUR HELP! P l e a s e  s e n d  a n y  d o n a t i o n  o f  money o r  s l u m p s  t o :

A
SHAREHOLDERS FOR C I K l ' S  FUTURE ^ ^ / / /

'{n .  v^ ' t  2[>f» F.. Dimond B l v d . ,  ^326
A n c h o r a g e ,  AK 995 1 5  \ ^  i

v— ^  Phone  a n d  Fux # :  (907)  3 4 9 - 1 5 4 6  V —^

Thank  v ou  f o r  wha t  y ou  c a n  d o .  
T o g e t h e r  u/e c a n  make a  d i f f e r e n c e !  I I

'Source" r!Sl's 1991 a rm ! Prsrj sis! esc,:l sss d i s t  side..
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' OPKN LETTER: T O  JLL.U IU71TXVJ& iVSGXCXIVX£, O O R P O M L T E r  SZ L 'U Z Ju tlO Z A lIZ lS

Our c o r p o r a t e  r e g i o n a l  s t o c k  i s  i n  d a n g e r  o f  b e i n g  b o u g h t - o u t  f o r  a m in im a l  
p r i c e  t h r o u g h  two p i e c e s  o f  l e g i s l a t i o n  c u r r e n t l y  b e f o r e  t h e  W a s h in g to n , D.C. 
l e g i s l a t o r s . The two b i l l s  a r e  n u m b ered :  ,<?/? #444 and  HR #4 2 1 . A l t h o u g h
t h e s e  b i l l s  i n i t i a l l y  i m p a c t  C I R I , we b e l i e v e  t h a t  e v e r y  c o r p o r a t i o n  w i l l  bo  
a b l e  to  u s e  t h e s e  a s  a p r e c e d e n t .

HR # 4 2 1  —  t h e  BUY-EACK B IL L  h a s  b e e n  r e f e r r e d  t o  t h e  H o u s e  C o m m i t t e e  o n  
R e s o u r c e s  w i t h  a n  a m e n d m e n t  t h a t  p a s s e d  t o  t h e  o r i g i n a l  b i l l  o n  2 / 0 / 9 5 :

" . . . . p r o v i d e  i m m u n i t y  o n l y  f o r . . . . ( y o u r  c o r p o r a t i o n ) . . , ,  f r o m  d a m a g e s  
t h a t  r e s u l t e d  f r o m  t e r m s  m ade  i n  o f f e r s  c o n n e c t e d  w i t h  a n y  p u r c h a s e  
o t  s e t t l e m e n t  common s t o c k . . . . "

A B I G THANK YOU t o  e v e r y o n e  who h a s  c a l l e d / r e n t  i n  t h e i r  o p i n i o n s  o n  t h i s  
D u y - U a c k  p r o p o s a l .  P l e a s e  c o n t i n u e  t o  s e n d  i n  y o u r  o b j e c t i o n s .  We b e l i e v e  
t h a t  t h e  m o r e  o b j e c t i o n s  t h e  c o n g r e s s i o n a l  l e g i s l a t o r s  r e c e i v e ,  t h e  b e t t e r  
c h a n c e  o f  h a v i n g  o u r  c o n c e r n s  a c t e d  u p o n ! ! !

IH THE MEANTIME S e n a t o r s  M u r k o w s k i  a n d  S t e v e n s  h a v e  i n t r o d u c e d  ANOTHER

VEF.SION o f  a  C I R I  B u y - o u t  b i l l :  SB 4 4 4 .  SB 4 4 4  s t a t e s  t h e r e  s h a l l  b e  no

l i a b i l i t y  t o :  o u r  C o r p o r a t i o n ,  a n y  m em ber  o f  t h e  b o a r d  o f  d i r e c t o r s ,  a n d  a n y

f i r m  o r  m e m b e r  o f  a  f i r m  o f  i n v e s t m e n t  b a n k e r s  o t  v a l u a t i o n  e x p e r t s  who

a s s i s t  i n  m a k i n g  a d e t e r m i n a t i o n  o f  a  p u r c h a s e  p r i c e  f o r  o u r  s t o c k s .



KtMUNtKAI ION FOR HSCAI. YEAR

f-
Na rie.ind Capacity in Wiich 
f!emurc<8'.ion was Received

------bj." w  sort.

Bate
Salary* Bonus1

Profit Deferred 
Sharing Long-Term 
Plan5 Compensator!''

Oiflccn:

ftov.M.Hunndorl 
I'rei dent l<
Chief f seculive Cf.icet

J232.0BI 5132.6110 S31,006 J 163.001 =

SieprenC. Hillarc 205,179 
Vice Prrsicent,Cock nieiCerporaiinn

200,003 -0- -o- =• 
m c s - ,

(tail FI. Marts 
Senior Vice President

158,793 45,220 21.006 101,251*

dk S 'J-to jJt.'7 0

Frank R. K’elt 
Senior Vice President

141),423 37,536 2",0C<r 101,251 ■=

Ma't;aielL Btuv/r 
5enior Vice President

U0.FS2 36.7BS 2 ,0C6 101,251 -

. * & Q S J > 3 2  .
SUB TOTAL SQTSJJ: S4SA427 S84.0.14 $«iiG,/5't azz

Other Officers' bas<; si .tries, 
hor uses, P'ofn'jhanng Plan, and 
deferred long-'erm compensation plan 
whore applica ale i represents (i person*)

Directors' Attendance and In- 
Service f e< i (e xdudir g CiRI employee*,

§ /, m ;} 3 h

5 1,OOf,763

Total Aggregate Rcmuner r.ion 
for all Directors SiO'ficer* as a

■ ! i • ___• ■ ■

Croup K'p'esenis 25 |«*rsons) 52,964,099
— ------- -

I C,M' * "*/1 •biu* fird to* cp*0jnr IvsJnf»»d j* n\\wg.Ltf.in.!t:hoH cifna»dhr#»Kij(.wx»H.,>l»/ilu*«*n/or*f -5Mh.*v̂ tlfidj»ii’{,n;n buinejjrt* fi. CfvJi rlflCorp:>-4l'2'»cfft.m ilm 'irty h« fruit of «vc*ue!e.
J aficMO CX <i t»»».grii<-dort'y »!>*>< I Po.̂ Jiy Oint'pjr who <frc*vt n-Cc mpiny't yiirtm* crifehnw Totr,\n iff ritfCrcH I* l*i* ai)ici»iiho y*. • rmch \*»y an-.«wrfdf e tni ihui»ccrjtd I y Oxrpimy. »■»<*» *fr p̂»Tk |h* »iicc<rtOirftyt** R«W»uw*i to* offntn t«f C K I’f&iid puiixwlfti wlHrr rm nruh»vstn*\cm* r ptffurmtAcelirpHi
I hftiffrt if  1**1 «:V n«frd p*nf I yhiflAg jnd rr«!<hir»}| ronlflbullofl .«̂xiuo|# »j fr* j'lOil’OC IJlhf *CC'XfM» o< tV timt'ivi F ji. cwcnf'lilFf jril'Xtfliof'oMhric'i «lbu lofffvtffiothf Plsnoi htbmu-flbr CôpjHL’ipt'fominc.i.m oiKf <j<» 

ot WKMnj iqr i.cir ix*i bitrd up>itV kt -njli dt"rlb*l ihcve, hr 1<9J, ll:&9fllh t v fnriribultc » w#» XlufHy miJe in <094 Movt MfF# *mlividiuf'y JCÔI wn<f<Hl« IV<jlit 5h»rir/i Fhn 11 net pa«Joul until ihr l« d*vl:lu»l't deilh. r*n mfn#nt c? <#►»«•• e-wl a- inp.'ĉ ifi'i.riJprta 1¥VI,OCctoc«ftvifrt r ol rf-H'bli* Irar «h#»
Hi/C,y<HM<»yCIRI gff<tnjAtyj lift >e ftt Wcfrrrd lon/i iht * o«pi*‘4]\Im umltf» pM" b <\rd ffr | liklnt u»j<c
«*.<< rP*«V'» QAf j-,11, /» <M/>tdfQIi.U!l’il}firf Of D*m, Thf H.I rtafyjfi •,<■,» nit h*irimtHf

Ctv̂p. n» '%rHu>n (f> fq.*ypr«<Prfnnc»lori4l* i>iHhr ulr ptvrt CĈp^ âonV̂rtrVjn̂TT/̂ roOn̂rg/̂ yf j( "kv n
•» it ’r*ir?nifn3Trt f nf> \ W), i P)»i( imoun'i wnHtnUr pfjn vtct* m Iui\ Amountfihottn *5ovi fepret<ni >»t,unl%
pud wi<n b-f MiitK O’ «oi y top «hrt At <r> frb l*b’< in 3»fOt vrtti* pntty j'licn-̂ nli. In «*ly 1953 lhe Cont junyl?TglgT*fr»rdin(wl<nn-trfetfxfittercn*tifet<|t»yyiyljAjcoliC4bl>>»nCKtainSe»tmthfpl;n,»<llr̂ lUrl.tnn y ^

_ iwjlnjthf* Jki 11.2J0J, wviihon«'iffrier|in »g|> j.S>r» plfi:»f>o<>?tAf g.lir ~T̂»V < l̂ fit bated ut̂ n̂ joiTt̂
/ŷTgy t>t\KlrVfô3i»rlrqajjl> >i cdj  1 Tc'f. imlp’opnlrtT.ylirooftt»*'fA#ct||ll<iOupHitol #«ut»dn».,deMypln*n*'' 
.JfliTfû if̂ yyf-iflytot No *n<urt» nr'C ICC'Ofd J*tdflh» ’irv*'plin n <)»3tw<»vieitoiv7ic'il'irrooviw*trei,neii.*

•7*

Each ofClRI'scirectots ts a voting shareholder owning 100 snares cfORI slock, except Charles 
C Aridorson who owns 7.00 shiVes, 9. Aynes Diown who v >wns 200 sh ares, Costa E, Dagg who 
owns 90 shares, W illlan C  Prosser who owns 90 shares, Clare Swan who owns 105.55.5 
shares, A. Debbie eulleotf leWwho owns 133.333 shares, itrtd Roy M. Huhndorf whoowns 60 
shares. Inncdllon, certain ofthedirectorsar.'cuslcdiansfort.hareholders,

— CIRI Predrifnt,Rov M. Hjihndff/f is a mi?jil>er of the board of directors of National Bank ol 
Alaska fNBA). CIRI h rs 3 regular bnnHns. -elaiionship with N BA; fnanci.il transactions in the 
Ordinary course of business between CIRI and NBA during 1993 and those presently 
anticipated significantly exceed 520,000. Kov M. Huhrdorf is member of lhe Board of 
Directors of iheAl.-skn Federation of Natives (AFN) CIRI Is a Cass A member of ACN inc pays a 
proportionate share of membership dues and assessments fcr AFN s activities. CIRI's.shnre o f 
such clues and assessment* In in the amtrei’alo ar nua Hy exceed S 2.0,OOC.

"'he CIRI Foundation (TCF). established in 1982, is a non-profit educational Organ zatior 
whose primary function is lo award scho'orships anti ether educalional grants and !r, 
administer other related educational programs. During fiscal year 1993 CIR' contributec 
J 171,3Q() io TCF arid anticipates a similar level of contr butlorts in (994. The CIR Board of 
Directors appoints a majority of lhe dirertorsofTCF. RoyM. Hohndiyf and William D. Englsh. 
who are CIR, Directors, are also directors of TCP. CIRI Vice President John Monfor ispresideul 
of “ CF,• CiRI Vice Pres'derts Craig A Fbprchlngorandf/argaretL.Orcwn aredireclorsofTCF.

Clltl d re< to.r WlliiamC. Prosser iso shareholder and Presidentof Niriilchik Native Associalipn, 
Inc. (Nin Ichhc) antf Robert N. Woodhead Is a shareholder and d rector o f NlnUcnik CIRI 
directors ,'ohn N. Col berg and Patrick M.WarrsnndClRi Senior Vice PresldentCar H.Marrsare 
shareholders of Se dovla Native Associaiiort (Seldovia). CbddirecLQr 8..A^nes B'osvn is a 
shareholder and Chairmanof.ry.onek.NaJive.Cp.'pot'.ationjTypneki.CIRI directors Leo Stephan 
arid A, Debbie Culler:wider are shareholders of Eklutna. Inc. (Edutna). Tyonek, EMutna, 
Seldovia, and Nini.ch k are Village Coporations organized under the Alaska Native Claims 
Settlement Act. CIRI ha* enteted into agreements with Tyonek, Ek.lutna, Ninilchik, and 
Seldovia regarding sand and gravel use. CIRl has entered into agreements wllh Ninilchik 
regarding road can5lruciion, access, anduse in timber harvesting,areas.

CIRI director Allan R. Chase, Sr. anc CIRI Vice President Bzrbata A. Donatelli r re shareholders 
J2iI2ai£Ul JJiL.ancthc-r Regional Corporation to which CIRI’s payments pursuant to^\NCSA 
Sect.on 7(i) exceed S.20,000 in most years.

In early 1991. Seldovia filed a lawsuit against CIRI and tne Uniled States seekingdamage* m an 
unspecified amount and injjnctive relief, arising out of certain land selections to which 
Seldovia c ialms entdement. CIRI believes the lawsuit is against tne '.'.iereslsof CIRI znd other 
villagecoiporntlons in lire ’egion, arcl CIRI hat,contested it vigorously,

CoitaE. Dagg.aCIRId rector, owns an immaterial 'number of shares ,n Parker Dnllmg, which 
iiaTa suits etiary tFai istheiignCfilLpartne' in (wodril ing rig oartnershios in whicKOR: grilling 
Conpany, a wholly owned si bsidiary of CIRI, Is a liir  iled [xirtner, CIRI Senior Vice Presidents 
Maigarel t.. Brpwn; nd.Fl,3Dk.E’J9|p il own ,nn_miinpl;;i£i nnml^ei.o f: hares iu ARCO. CIRI and

'For purposes nf iF is slatemeiv, materiality is defircd as less than 5% ol lhe cb.ire* ol ,s piblidy-irad rd 
company. Each of the shareho'dlngs described in this paragraph in 'act constitute! Ic:s than 1% ol me 
sharesct the listed companies.

•8*



KtMUNtKATION FOR cISCAI.Yl'AR
 E-MDEOJifllfll_____

® NaTie.tndCapacliyiriWiich 
Rernur era' ion sva % Re celved 
Offices:

ease 
Salai v 1 ElOlVJS 1

f'rofllSharingPlan*
Deferred

Long-Term
Corrponsaton"

RoyM. Huhndorf 
I’rctdenU.
Chief tseculivt-Cfficer

$232,0B<. 513.2,8110 $21,006 $163,001 =:

SicpnenC. Hillard 205,179
VlcrPrrsicem.Ccok nietCcrporatian

Carl H. Mans 
Senior Vico President

FrankR. Ktelt 
Senior Vice President

Ma carett Browr 
Senior Vice President

5 U13-TOTAL

.200,003 -0- -C> =•
4 4 0 ^  1 '^

1 58,793 95.220 21,006 101,251 ̂

Ok SSLfyjLlO
MB,*23 37,53t 2”,006 101,251 ”

$ 301 ,a j  S'
190,052 38,789 2 ,0C6 101,251 5-

 l a j a s M i .
SfliJ.IJi S45„,«7 561.044 S',66,45-

OtF er Officers' base salaries, 
bor uses. Ptifi': Sharing PI an, and 
deferred long-'erm compensation plan 
vrhnenpplica ale'represents (ipjrsons) $1.00!.763

§  /, m \ 3 2 4

Oimctorj' i\\tendance and In- 
Service feestesdndirgC ftl employ res. 
who receive no sue h fires) $307,600 -I' 1 4  -- *3.1,  ̂ * 71 C’Ac-H

Total Aggregate He mune'v.ion 
(or all Director! 4 Officer) as.i 
Croup (rep -esents 25 persansi 52,939,399

y

I lociud.M US’! of i co>c lfly*G«v<vnUihic\, OKI uijilii on, j van *nd 1 pks-up iiuci ih.n **»f n*d (•,»' cOTpwv l*w*lnni du»ii»jj 
wjiW.iyi.Eirhoffitirroifdtrrihiŝ WKi'f oMhi'vfl':clesdj»|,*jin; n bu»'n«sHix ri Cn'ili'r PlCcrpO'jtoifcfrtcwiUmitjity ha »c uif of»vfH.cIf,
t B*irvunlOfo1ittii& ClW- «(Cf wanlfdoniyallSviliKr C'Oiof|hf CiMBu.pdOf pdn|PM,,**h)'p»ir.yi if Cf n»i)ioy'i yrrk»f»ia*'Cfif.

<’>ih i'ii» ton i«n iff ’<cortrri k Ibo apifTo thr yf;»*o'T fmh iSi y an »iw. rJrc jrd ibut acc'jvd ty \h*>Gxnp.viy. lHtvOf/*h liry Iff p.iTTTr, IS* wccm̂M V»*f flonuuM lo» offii'to t-l CK.' iff n»d puilu.tftl U« w liter ron f*a> hiuxlor 
li nar pf ftnr<M*A«:ef irjHi

I f 14121*. iff t)f i>i>l i.tt-n'irrd Dio?I Viiiingaod r*t<h,r*x ro-wihuiicn ,ir̂cu**i« tjbf |i-'oti!cd Milir account of IV tî tciivi 
rtnpln/pfi V |u eweflrctlKf lUocit'Oootlhfioulrlbu i«mn.«df loth e Plan on hfUiMicl!h«Co/rp#,n‘wp«ifornant.»<Of f>|K«<i«» 
cl n.|i>i0| biifd vjIj dr* ribw» ibeve. lv 111 J. i»!h*?/*hlvrnrtrituiio) wai xl'/ally mitftio 19*411 Ihf livlividiiif'% accoaol i nrfcr il* |*»olfl S'larlr/j Plan i i t>cf pa'-d cut li# u tflvi jitil't dfilh. O' mi**" c-niio*fnp’o* - *f»'l.Pnoi lo l19t,CfCcfli«f*v»ctrrolffH'hli'Irvlî Wio.

G>'' /C*V-*tT| 1 *y CIUI ollyn y>t* fa «irfiT<rd IflfH t»n j 1_iffvl/fI p</n bayH i lci"'VU
.<1 af.ij»fap.»_;<?«»(n fin f (it num̂f %f»* l>f D1 iq. jhf nmuut jo r-j*< rac’i ve,-1 »»% biupj a i ’>c~
Cijop, n»Aluinon f<|j•’VPfik-irnIIr# tcri.i:»ard|ht f|lf Pf \n i lri| ;ihf côip̂ TiTorrilrTaiTy irtTôJârqT* y(jr, Thep 4n 
w M'rtmfrwrr̂  in flify 1̂9), ĴdT»5!jrifnoun,i ûTincfcMRf pf̂ io wf»« pai J in 119) Afnc*jnt,"Thai6n a>ivi rep/f«f ni pmcunU 
pjtdujic*r>v*iiiti(a’ nolp'»>k»u» y if :»wfil ay •hnArnoilhl* lab’f in Jiior pnity i:jicnifnl|. tn«l‘ly I99J lhe Cumjany ill! ;̂!l!£li^ ĵ£St±lt!li^L,̂ ciL̂ f-̂ u!iy'>lin,.c»{>lk4bU<ioc»i1»i 1 W> rif<t>|iv.n,7S epi; niu IlfciKf |. rua yj.g|̂  _ 

n JKinitf'} 1,230:, limtIiii %ei? cjjuMriihrri pira i*iv»?>?ihi . ThtVfjr j$L"«t%ifJ«atio»jjUjdon̂
rongô r̂df̂ -'PnoivKairfiS 3f5?yiii> .*n7fJiiyf»3fiT«yahlgU".itf*|inf<:talilcual»iiol mtrd>iifdf'ihgfllinfo"‘

Noirrcunt*wpf Vcciufd jfxJflhe Trw|»lin nllON-cavif ricTjIĉ rjmooiiiwfff

Each afClRl'idlreao’s i:i a voting shareholder ownin;; ! 
C  Ardc’son w ho owns J'.OOr.hit-er;, 0 A{|ne> Brownwh 
owns 80 shares, William C, Prosser who Owns 00 sh 
shares, A. Debbie PuIlervn'ick)f w ho owns 133.3 33 shari 

shares. In acdit on, cerlaiflcrfth'idirectoniarecustcdian

CIRI Prp.idr'nt Pov M. Miihndo’f is a m e ml^r pf rht̂  h 

Alaska (NBA), CIRl h.‘f a res:ular banilnc ’relationship v 

ordinary course of business between Clftl and NB  

anticipated significartly exceed *i20,000. Rov Vi. Hi 
Directorsof the Al.-; kn l:edei.~tion r)f Natives (At N) CIRI 

proportionate share of membershiD dues and a:sessmei 
such dues arc) assessments Inin the aggregate arnually e

■’"he CIRI Foundation (TCF). established in I9B2, is a 
whoso primary function is to award scho'arships a 

administer cither relaied educational programs, DU'ir 

Jt 71,300 to TCF and anilcbatOS a similar level oi ccn 

Directors appoints a majority of the directors of VCF. Ro> 
who are OR, Directors, are also directors of TCF. CIRI V  

of“CF;CiRI Vice PreS’dertsCVnigA. FberchlngerandfA

Cltil d rector William C . Prosser is a shareholder and Pres 
Inc. (Nin Ichik) and Robert N. Woodhead is a sharehe 
directors .'oh nN.Colbiirg and Patric k M  WarrsnndClRi S 
shareholders of 5e doviit Native Association (Seldovia) 

shareholder and Chair manoi'.Ty.ongis.D̂ ljve.CQipoî tioi 
and A. Debbie hullenwider are shareholders of Eklut 

Seldovia, and Nini.ch k are Village Co'porarioris organ 
Setdcmert Act. CIRI has entered into agreements wi 

seldovia regarding sand and gravel use. CIRI has ertr 

•egatdrig road construction, access, and use in timber hai

CiRI director Allan K.Chase, sr.anc CIRI Vice Pr asideni I 

. ■/ po.von Lt<L another Regional Corporation to wnich 

ijection 7(i) exceed ;»2C,0C0 in most years.

In early 1 9 9 ) .Seldovia filed a lawsuitagainsl CIRI arid tie 
unspecified amount and injunctive relief, arising out 

,'ieldovia claims ant tleme.it. CIRI believes the lawsuit ii; 
village corporations in the region, ardCIRI ha:, contested!

Ooi ta f. Dag;;, a CIR I d redor. ov/nsan immaterial ’riumh 

has a sviEs diary that Is theiteneral partner ln.Lv/odrii ing r 
J-3ElK.9)6.Ĵ v‘hoj|y owned sllisidiary ofCIRI. isa limiter, 

Margaret L  B-own and Frank FLKleu n w n  ap nifn^ rjf

Vo’ purposes nf this statement, materiality i:. defired av levs th 
company, [>.cf of the ‘harelioldlngs described in ibis paiagw; 
shares cl the listed companies. k
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1
YES
□

nlen.ra mark d ea r ly  
N O L  (net operiukig loss)

NO
□ That CIRT srmll distribute 100% ol* lhe NOL (Net Operating Low) funds approved hy 

IRS however ranch thal entry lw

BROADCAST

2.

3.
4

6.

VES NO
n □
■ CMtMljtiaraMliet

YES NO
□ □
□ □

□ □

□ □

□ □

That CIRI shall distribute 50% of the net sale of the Broadcast Ptopeilies 
however much that may be in the form of cash or cheeks

’ .  FROM : P a n a s o n i c  FfiX RYRTFM PHTNF MTI. : A p r .  M  1994 PWtXSRM P1

PROXY Please fill ail brinks indicated hy an X Prosy Rage 1
c CONCERNED SIIAREHOLDKKS 1 OR CIRI -------  ------

\ For the Cook Mel Region, Inc. J995 Annual Meeting of Sharcholdeis, as or April 'I. 1995 or adjournment thereof, to be 
held May 19,1995 al lhe Eagan Center. Regis trillion It) A.M.. Voting 1 P.M
A Proxy nin.sthewilkr.iCv reeeiwdhy 5 P.IvL O.i May 12 ,1995 in order to be voted at the meeting. ^
I, the UiwJcrsigued (X)______________    hereby nominates and appowls

( Print your name clearly ou above line) 
as my attomcy-m-fect a id  proxy

*!>****:»** » * * * . * * * * * * * * * an*# *,(•.«
The ShatdiNdafsLffroil Nbtti, Jm jy  K aikins, M ary Aim M ilts and /or R oberta  QsltoUaiff

You moy nrhlihold wXlionty for h pinny bolilrr by linioo throwli or trihrovi-is® martw.i; ivrf <hr nnme of (he proxy lidklcr.
lltc above pcreon(s) lire authorized with Hie power of substitution, to vote nil shares of Cook Inlet Region, Inc hy me or 
by those for whom I am custodian or otherwise have voting aullionty in connection with the election of f3> directors as 
named below, and on aS resolutions listed below anxl/oi oilier mall cm tliat may lawfully come before tlie (tentative) May 
19,1995, Twenty Second (22) Annual Moating of Cook Inlet region. Inc. And any adjournment tluaeoC with all power 1 
WOllid pOSSCSS if personally present If nnly an* Uvrarfb* pi«>;ad ikkI mi< iIimu ibut one, rjrall lmvc oorf RXtfCije all Sbs power nt vucl pnwics 
tioaimlei.

EL E C T IO N  O F  D IR E C T O R S
In the election of directors said proxies shall Imve discretion and authority to cumulate xml distribute the votes represented 
by this proxy in such proportions as they shall see fit among (lie nominees named betow. If a nominee is unable or 
unwilling to serve or is other woe unavailable, said proxies shall tmve discretion and authority to vote in accordance with 
thrir judgment foi other nominees and to cumulate and distribute such votes in .such proportions as they see fit among all 
nominees.
'11ns proxy will lie voted in accordance with the holdKi’s best judgment including any substitirtf; nominees m case of 
unavailability.
Election ofDirecton; Em il N otit. Ju d y  Kurkina and EnYne G illh ................... .......................................

Ycujfiay wj&taJd aalijarily far aBO«oijK6 bj'lmiiigltjiiiigji •» .dlwwi-jewstkiiso  ̂fcrecse offecnamaea.

OTHER 'BUSINESS: RESOLUTIONS 
Sbanholdw rcsolulionfi: The following shareholder rpjmlwio«H will be offered by tho purticiixmw at the May 19, 190S 
Meeung. These resolutionc will 0c adv̂ -ory only inut will require approval by tho niKjorily of the CIRI I) read of Directors beibre 
iuiplMlKntation in any form AU nf the fttKowlnm ixaclitUons Ik: niarfceii yes unless othsrvrtsr mnrkol

V O T tN f l .  P R O X Y  ANI> O T H E R  R fr l .A f tC O  K K S O M IY IO N S

Tied C'l/sJ. modify lhe form;
That, the Board of Directors shall limit their powers to proxy solicitation for quorum 
purposes only. (The Hoard v.-ill not solicit for any individual but rather lor oil nominees.!
That when a shareholder docs not vote for any candidate tlie votes slut LI l>c distributed
equally amongst all candidates_______________ ___ _________________________
'flint when a shsmdtoldei votes for a candidates), bu fails to enurncxatc die number of 
voles lo be voted fra the caudidafofp), the vote shall be divided equally amongst ail 
candidates. (To eliminate discretionary votes wlicre tlie Boaid or individuai(s) use
them to elect and/or eliminate candidate/s ) on a slate.__________________________
That the expense of tlie Board of Directors solicitation for proxies, including, the cost 
o f preparing, printing, and mailingis) slmll be borne by CiRI and shall include a!! 
candidates. (AU other types ot campaign mg shall be paid for by the nominee)

OVER



$ * v f s  *rn  Proxy Page 2
That the names of all noniineos who luive bean validly nominated lor the Board ol
Dircciore shall be listed on C fk l's Ballot ________________________________
That no CIRI employee shall .serve on the Board oi' 1 hreotnrs of CIR T ________ _
I hat CIRI shall provide an educational packet that clearly orphans ip elementary 
language voting procedures powers of a ixroxy, explanations, definitions, laws and 
explanation of lawn, how to use a proxy, voters rights, riglits of tlie Board of 
Directors, solicitation and quorum. This packet shall accompany the first mailing of 
any find/or all of CIRi 'a proxy solicitations including Annual and finer. ial nun-limy;.
That CIRJ. shall notify all Shareholders when CIRI ia going to abstain, from voting on
Resolutions submitted hv tlie filimeholdgrfs) and or groupfsY ______
Thai CIRI ahull print all resolutions submitted by the Shareholderfr,) und^or 
Shareholder group(s) without revisions and in their entire context for the Annual 
Meeting and/or Special tneetmgs and that C llii allow Shareholders to vote on such 
resolutions on the CIRI ballot except those cleariy against the Laws of the Stule of 
Alaska and/or the Fedeml Government. ______ ______ ___________

FRDI’1 t P anaqnn tr: FPU SYSTFI'I PHTt-F NO. : fipr. 14 1994

YES NO
X. □ □

9. □ u
10 □ □

11. □ □

12 □ □

13 □ □

« 4 n A * * » * * * m  a » * *

YES NO
14.. □ □

15. □ n

16. □ □

37 n □

18. n □

19. □ □

20 □ n*v—

21. □ □

22 □ □

Tliiil CIRI shall set u definite date), lime and place for &ny Sliurehoider meahn.ep a 
and notify interested parties three (3) weeks in advance of any mailings by CIRI 
CIRI. (’Cosillow Sliiueliulderi; equal lime loprepjs-.' iheirittaerirHs for jnsliiing).

» v w tit m tit w «ir * * t{c £ M * if. *. ftnkrtwc m u Hr * * m tft * Hr * **y *r■£>*»̂ it •> S* 4* *** *«« *+* ♦ *** ft ftfc ft ft ft »H ft>'’t ft ft ftft ft
OtHHR IIUKINHSK

That CIRI shall provide a schedule of the Board of I firector Mccting(s) and an 
Agenda of such meetmg/.s) in tlie CIRI Newsletter. (To allow Shareholders ample 
time to write letters, make phone rails ;tn.H/pr request time at a Board Meeting).
That all Long Term and/or short Term Profit Sharing, bonuses, increases in salary of 
CIRI management, and changes in the Boaid of Directors foes shall be brought before
tlie Shareholders for a vole and/or ratification ( a p p r o v a l ! ________________ __
That CIRI shall begin the pioeess of listing appmisw.l values of CIRI lands and 
mil and resources mtd set a date of completion of the process_
That CiRI ahaii bring aii legislation affecting lhe shareholder iigjits and stock values 
to the Shareholders tor a vote before tire legislation IS submitted to Congress and/or
the State of Alaska, _________________________ _________________ ________
That C1KJ establish in 1995 a grievance couuuiUec consisting of two (2)
Shareholders two (2) Board of Directors, two (2) members of CSC, two (2) members 
o f SFCF, and three (3 ) non-aflihatcd Shareholders. to decide if  any legal action ad/oi 
and/or lawsuit can bo iniliHtcd aaainst any Board Member and/nr Shareholder.
That all Annunl Meetings shnll he. firmly set on a Second Saturday in May snd the 
limit of the Tlourd will b<- restricted to natural disasters and Special meetings shall be 
held on a Saturday and Proxy deadlines shall not foil on o legal Holiday.
Tliat ail proxy deadline dates for Annual and Special Meetings shall be set on a legal
working day ,____________________
That. CIRT shall set the place of all meetings in a location where them is ample 
(selling. fHi:ililifx rf«i reevenl parking tjrl-rte and injuriea from icy conditions').
Thai a poll slml! be published &nd sent to the Shareholders, stating liow each 
individual Board member voted for the above twenty four (21) resolutions at die 
Board Meeting

6i ibtir atxorctiau. the Prnityholdeiy?) in aimiirlTMl in vote î wm e H< brown* or ni«yi>r<»i><'rlyfy*ni'>l)Mr>Tf'rti* n̂ eln̂ flrcnyatljowfcfesUfccrt&f.
1 tcnndriTtwr/lhmrhynrbumrtriUjM rrn-Tjrt nf Kir Not'T* Ot Mooting ul t'oofclnl,! R«8WJ, Joe, m iJl’ fre y  rt«IUBn2 liufrt?
April 13 .1 !W  and trpreiEly re votes’  my and all {tract cs hurAn-Unr. «jv.'n nr ntnnnfrrl liy him w  her WiSi re-.i>c*< tu Uinrm o l's iu rt rtpreuenied by <ni ffvxr.
X Date __________ .1995 X ___________________________________________________

ansn d»y l)AIt fbimD plncayonr rf|piirinn>o»lfcn «<t*voKiu> SlCtW/V ITIfyi'.
Fui mysdC fi« tliepeisoafoi whom Iuru cuslodkn, tlie person foi whom I otheiwi.se have voting power (Please sign 
your name exactly as it appears on your stOoks). if you aie sijomix us a custodian for a mfnot, sign your name, not die 
ruxnu’K.)
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Proxy PassCONCERNED SHAREHOLDERS 1-OR CIRI __

P.O. U 0X 2C C K E W J , AMtJKASSGil-OZPG 
eoffljifctaliou O F I’POXY' for dm 1905 Annual 

Tkf. AUowit® fcirjrebalila'rciMtaian'.vriU bn oivercdfcyibepariicipanisnjoiApril 9,15/95, nr nrfjcnimrnCJil Giticoi; li> I*  bclil Mny 1 9 ,199S uube Efi£W Cltflsr. 
YOUniiJXT.liGWAMD DATETiffii pA t« l if' n il )  WlKH IO  V l/IK  M urm KM lM iJW iNO  I8-SUIS5,

»
24.

YES
n
□

NO
„ n

□

Th* frtlloWJt̂  *Vil|vnl**l trtlroo rvt«b*/l

That CIRI limit the tetxn of office of Board members to three (3 )  terms and/or (9 )  venre. 
That CIRI shall return tc the original Proxy and/or provide space for Shareholders to Ell in the 
Proxy holder of their own choosing.

Tire MUnvtoo. at? resolutions submitted hr" Shareholders Fo r C IR I's Fimsrs”
lfytra vriJi In vnlo o* Ute bslow il 'm  krKfC niltrif them dtsrlv. t.'h'C' Wil ahneiti Irn» vatinc on Ihn Mint/tar Uesm nnlf it nlhnr*fc»' irorltt-H hv Ite
Shareholder. These Rtsototiu*.*! have been tuUniUxdlu (5ftJ, t)v 3bife of Alodiaiim!CSC. Toallow W.xauKinPirtieit'UUon welmvc wcluded 4ttm. TllC
roiowinc Resoluiioas are not necessarily tho opinions at CSC. Kwctutimc bcW advisory to the Hoard.

YES NO
], Q  [H That this petition for the Resolutions be included on Uie Annual Meeting Agenda and that 

tbe Board of Directors act upon liiosc resolutions immediately.
2. □ □ That there be absolutely 100% NOLs distributed to shareholders “immediately'* upon 

receipt.
3. □ □ That there be 50% of Brondiaisf sale proceeds to lie distributed to Shareholders 

"hunlciliately.”
4. n n Tlint there be election fefonu secret balloting end expenses of candidates mid
S □ □ That NO Officer can sit on tlie Board of Directors position of CIR! or its subsidiaries or 

non-profits.
6 □ □ IbfitTlipm tv ? foULhsdosun and justification ofwhymanagers solarise, bonuses lo 

Ttir.lndr but nnt limited to any other forms of compensation's are so liigh Show actual 
figures war by vent for the lest 5 years

7. n ni • That, all ̂ fcinagpncnl: and Officer:; Like a 661. pay cut from current levels.
8. n ni_i Tliat all compensations, salaries, bonuses and benefits be approved by tlie Slputdioldei votes 

, only.
9. n □ That a Shareholder Relations Committee be created to iitfomi miicI Ik; in limned on 

shareholder services and needs. This Committee is to repnil directly lo lire. Romtl of 
Directum for action.

10. n □ 'that there be tunning programs forsh&rcholdeis to Lc educated in Diiccloif. anil Offictu* 
recronsibiHtire. mid liabilities for profit and non-profit positions.

11. □ □ ThatCflU comply ar,id register with State of Alaska undos the Seeuiitm Kxelinngr. 
Commission, the Investment Corporation Act of 1 $40 and the Security Act of 1534 tbi 
Shareholder Protection and Rights.

12 n n That there be elections by shareholders for ALL non-profit Board seals ami positions of 
subsidaiies

11 r~i ! \ n That there be mi immediate extemHl invesfinalion audit of CIRI ond all i f  susiuiarics
14 □ □ Thar issues mar afrert shareholder rights and stock values be brought to a vote before any 

Federal or State legislation is sought
15 n

n Thar an ooen bailor be esrabiishcd and .Vjanaaeorent Slates ot candidate:: bn eliminated.
16. n

i—» 
1_1 Tliat Ofiii ballot voting be made secret fNo names on ballotA

J7. □ □ That in the second paragraph of the ‘‘Board of Directors Policy Statement Disclosure of 
InteuTiaUnri," oe amended alter “rrav party” to arid: “excluding CLRJ Shareholders.”

19 □ □ That CIRI shareholders desire more active participation in tlie election proeess and 
whereas an open shite will be u hur and accurate, less coinptteai^d and loss costs for and 
open slate. Whereas we are aware that other corporations have established open slates for 
Ixxud vnoancies for re-election

20 □ □ CIRI abmeiioidtra recognize u\e need for jobs to provide die needs required to support 
Iheuttwlves arid Uicir fimiilitts Thewfon:, CIR 1 Corporation and ffs subsidituics arc 
ictpiiied lojiiovukil vunlriu Is have, one van to unu«: into eoiuptimti'  ̂with tire 2(1% 
iequucment for CIRI shareholder jobs.

Til rh/1*  (Ji'itiWiniv, the PlUvy tiuldn(«) ii(«c )iw * jo iLa-il to vtf.r opoo euch t e i n «  jit o»y propeily cuuk before dx- e/any <*4ioum>ncrt iliweoC

DATE X _______________________ ,19*15 S IG N A T U R E  X ._______________



-k, Alaska Civil Liberties Union 
' Box 7 0 1 8 4 4

Anchorage, AK 9 9 5 2 0
April 7, 1995

Litigation Committee:

My name is Joan Mantei. I received your telephone number front Representative Beverly Manuk's 
office yesterday. There was the feeling that you may be able (o help with a very serious issue tit at has come 
before us. I attended two hearings on House Bill 251, An Act ref.ittog to Native corporations, on March 27 
and 29. This appeared to be a very pro-cotporafo management bill, and the contents weio surprising, as 
some extreme legislation was put out there so suddenly, without the knowledge of Alaskan Natives, although 
it was to affect ali 75,000 Alaskan Native tribal members in the stale of Alaska. I am one-quarter Athabascao 
Tsimshian, and a shareholder of Sealaska Corporation.

After hearing the two days of testimony, Lhe tide of which went against the legislation (all but one 
Bering Straits board director opposed the bill), and the sponsor statements of Repiesenlatrve Muses; William 
Williams; and Tileen Macl ean, I became veiy concerned nt the discriminatory nature of the legislation. There 
was Sealaska Corporation, the Southeastern Alaskan Native regional corporation {15,770 Native 
shareholders), and Cook Inlet Region, Inc. (CIRI, approx. 6,000, significantly smaller) who daimed 
responsibility for drafting (Ire legislation. In all this introduction, and sponsor statements, I noticed there was 
not one entity present lo speak on behalf of the Alaskan Natives in the state. Representative Ma.-urlA office 
felt that you may be able to help. It seems as though a larger, rich entity is swooping in to lake away the 
rights o f a minority group, or create a law that has an adverse affect on them. It is for this reason I would 
like to send you a ropy of the legislation, and a short analysis, to see if you can help us with this very urgent 
matter. Mark up is taking place Monday April 11 lli on (he Labor & Commerce Committee,

These two pro-management corporations never allowed one Alaskan Native full disclosure of exactly 
how this legislation would affect each one of them, or tor them to be part of tire drafting oi any educational 
process. Tlie legislative intent, according to the two corporations, was to get control of "dissident1' Native 
shareholders. But, this legislation affects the rights of all Alaskan Natives, each section of it significantly.

Congress enjoys nearly unfettered discretion in fashioning aboriginal claims settlements {See Cohen's 
Handbook o f  Federal Incftan law, 3-7, 12-13, 22, 1982 ed), as long as the settlements reflect "Congress's 
unique obligation toward Indians" and do not violate their constitutional lights. Wbai we have before us with 
I IB 251, is a bill introduced into (lie Alaska Legislature on March 15, 1995, which affects Alaskan Natives 
and that I can see, there is no one defending fully the rights of the Alaskan Natives.

the bill itself seems to be taking state corporate laws, and trying lo subject the Natives to the whims 
of lhe board of directors, as though the board "owns" the corporation, as opposed to those with the shares 
owning it. Il also wants the Natives to not be able to remove thnm "without" cause as Alaska Statute 
presently determines any corporation owners in the state, Native or r>on-Native can. There is not a 
corporation in this state that would not grab to the opportunity to pass legislation that gives them total 
controlling power of the corporation like this docs, if they knew they could. Vet, tlie corporations responsible 
for introducing the bill are slating llial the petitions are causing them to loose out on business investois 
(Sealaska Corp. has had 3 rccaiir. in 25 years, i don't have any statistics on CIRI); and tliat the petitions to 
them are frivolous in nature. I know that a lot of the Natives that testified, testified lo lhe affect of "loss ot 
Indian lands to a corporation . .. loss of culture .. . Native people disappearing because of no land to exist 
in common bond as Natives are uniquely bonded to this land," etc, I hcse just don't sound like frivolous tribal 
issues. I also know that there are many businesses waiting at the door to take our settlement money as Tree' 
m the form of very high wages for services, that die Native corporations have become so accustomed to 
giving away, although we want il stopped

I talked with some people that testified at the hearing. They had a petition going on light now, that 
had begun September 22, 1994, su has been in effort for over six months. They have? so iar acquired 
approximately 6,000 signatures (they need 1,577, which is 10% of Sealaska Corporations 15,770 Native
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shareholders, anc! only $3,511.00 to work with. There is interest, but the Natives are rated those with the 
lowest income in the state, they cannot get enough money collectively. The present law reads that there is 
no limit on how long you take your petition to get done once you register il with Bankings & Securities (Dept, 
of Commerce). It takes a minimum of $7,000.00 to petition the Native coipoialinn on any Indian issue as 
the law stands now, including all mailing of items, and proxy materials. These two corporations want tc 
increase the state law of 10% to petition for a hearing of their Indian issues by the corporation {special 
meeting), Jo 25%. A small corporation like CIRI may be able to handle (be 25% requirement, but not the 
size oi Sealaska. Their legislation states that they also want to give the Natives only 90 days lo complete a 
petition, and then it is considered invalid if it isn’t finished, I helieve thi? is creating an adverse jaw on a 
minority group o f Indian people. Tins legislation comes at a time when the Natives are thirsting for change, 
in their closely-held elections, and in the Indian land issues. I feel the Indians are going to suffer for years if 
this legislation is passed, and they have just now come out of darkness and non-pai ticipiilion in matters that 
affect them. Il is really going to hurt these Alaskan Native tribes If this legislation passes in any form.

There are severe penalties issued against Alaskan Natives in this bill, such as one to iive year prison 
sentences, $2,500 to $25,000 fines. This is likened to if one ol the Natives wrote <i letter io the Juneau 
Empire, and it had an error, they could be issued a $25,000.00 fine, when non-Nalives are not subject to 
such severity. Tire inability to remove a board director without cause, as state law now stales ihey can, is 
also a far reaching step away from ordinary corporate law. Why would just the Natives bn subject to such 
a tiling? What organization in corporate America would not be interested in obtaining such a privileged law 
for themselves if they knew they could through such legislation? Tlhe Alaskan Natives are feeling very 
discriminated against at this time, and really have no one to defend them. Would you be willing to give me 
an analysis of this bill, and lo tell rne if you would be willing to assist the Natives battling this in Juneau? 
things are happening so fast, and the corpoiations found three pro-management Native people to sponsor 
the bill. These three also are on tho. rules committee, where tlie bill would go next rf someone were actually 
lo miss some of these strange things this bill is asking for. One of the pro-management sponsors is (he chair 
of the mles committee. Tiiis may be a very severe thing tn impose on a!! Alaskan Natives,! believe it is time 
for careful alliance, where we can find someone has not been persuaded, in some obscure way, to not listen 
to the Indians that arc directly affected by this. We have sought the assistance of other Native H ijum; 
representatives, and anyone that wc can. Representative Beverly Masek's office has been most helpful to 
us in directing us to you. C,m you help the Alaskan Natives? They don't have any money, and could use 
some technical expertise. I feel the Alaskan Natives are going to need leniency on the part of the legislatures 
regarding this matter, because they are there to defend themselves alone.

We are treating this like a very serious emergency down here. Time is literally of the essence for 
Alaskan Natives, I am hoping that you can respond to me at the very soonest possible time. There is 
another I abor % Commerce committee meeting scheduled for Monday, April 1! th. • am trying to lake care 
that nothing more happens that is detrimental to the Alaskan Natives, by contacting you. My options arc 
few, as this war. introduced go suddenly. But, I want to help. I am also concerned about tho many Alaskan 
Natives that are members of these corporations, and are living in other countries or states. Would amending 
such Alaska state laws affect these non-residents differently? Or wouid that fail under rntorcommercc law, 
which t.ilcor. federal approval? i Bccausc the legislation tampers witfTnTe onlyVefiide'ATasKaii Natives have* 

r  to accomplish their goals within their Congressionally ordered compensation to their Alaskan Land Claims 
\ Settlement, I am really concerned that they don't shirt the vuice of the more feeble, older Alaskan Natives,
\ who are still waiting for tliolr Indian land from th e  I and Claims- Settlement. This seems to me to fall under 
/creating an "adverse11 law on a minority group.!

Here is an October 7, 1994, statement that I have by Senator ,Minkowski, "In passing ANCSA, 
Congress created a settlement mei li.inisui that called for (lie establishment o f Native corporations . . . 
intertilling] these corporations lo be the vehicles through which Alaska Natives could use thoir settlement 
resources . . .  furthermore, Native corporations have served an important role as stewards o f the ANCSA 
lands. These lands are an essential element of the traditional Native culluio and way of life."

I am a .Sealaska Corporation shareholder, I have never got to use that "essential element of traditional
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,  Native culture and way o f life." There is nothing I want m ore in the w orld , than to go back to  that bonded* 

• to  the land way o f life that my grandmother and family taught m e. hut, in my heart, ! feel like my 
grandmother did: "Very sad, like our Indian way o f life and land is gone for good." A lthough I am not a part 
o f  any recall group, I d o  en joy trying to accomplish good  tilings in tlie  realm  o f  Indian issues, having been 
raised very dose  to my full-blooded Indian grandmother. This legislation affects all A laskan Natives although 
they are not "dissident" o r recallers. I w ould hate to fake the hope these o ld Indians have fo r their land for 
traditional Native culture and way o f life, and diminish it for good . There are those that are still holding out, 
holding on, trying, and fighting for what is theirs. They all believe that they are going to  die and not see their 
Indian culture survive, and (heir Indian land, and I watched my grandmother die w ithout it. She believed she 
would ge l it, yet Sealaska Corporation does not want to give it to  tlie Indians. So what really are these two 
corporations doing with this legislation?

N o Native group has EVER been able to petition effectively for change in their corporation, and board 
removal laws to protect Native shareholder owners, have never w orked fo r therm. N o board has ever been 
recalled. The present system is impossible fo r Native owners. So, they never get to accomplish their Indian 
issues, when a corporation has strayed from  them. The law states that removal can only be accomplished 
when they have the v o le  o f 1/2 o f Sealaslca's 1 5 ,7 7 0  shareholders, plus one. O n ly  about 9 ,0 0 0  vote each 
year (per rny Sealaska Corporation new sle tte r to me). There are usually a ton o f Sealaska share owners that 
openly admit to not even reading Sealaskn's mnil anymore, because o f the unfair electrons and closed ears, 
the superficial conduct o f the board towards them (! know o f only one Sealaska board m ember that has 

been kind to us). I believe the laws should be softened up, and not hardened, so tliat they road 50%  plus 
o n e  ni the numbei that voted at die last meeting. The present law  is difficult enough as it is. CIKi's chief 
executive officer, Roy I lundorf, suggested that no recall lias ever succeeded, that they are just wasting 
money - and that is why their legislation should be passc-d. I suggest tliat (lie  present process is already not 
walking ft« Indians, and should be leveled out for the Alaskan Native tribes, with no self-monitoring allowed 
fo r Sealaska Corporation , but the state to  be the regulator, as il is now .

I believe flic* media should becom e involved in Lhe shabby treatment tlie Native tribns have often 
received at the hands o f these corporations Lhal w ere suppose to serve as stewards fo r their Land Claims 
Settlement. There is enough m istreatment at the hands o f these corporations, tliat a lo t o f video tape ai 
som e o f the meetings has been recorded. If you kuuw of any m a jo r television networks that may be able 
to help them, or telephone numbers, fax numbers, and addresses to p laces like b0  Minutes, CNN, etc., the 
Alaska Natives sure would appreciate the help.

1 hope  you will be able to  assist us in this very im poiian l lim e o f need for Alaskan Native tribes. 
Please get a ho ld o f m e at the soonest possible time.

T&H CENTRAL COUNCIL 1 0 :9 0 7 - 5 8 6 - 8 9 7 0  APR 0 7 ’95 7 M l  N o .001 P . 03

•Sincerely,

Joan Manlei 
Box 3d 711
Juneau, AK 9 9 8 0 3  1711
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;„  Pete Knit, I abor & Com m erce Comm ittee 
Room  4 3 2 , Capitol Bldg.
Juneau, Alaska 9 9 8 0 1 -1 1 0 2  March 30 , 1995
n  ka t- .. p L^ JL'  n I) f i j L  - f o

I really want to  thank you tor y *jnr patience with our peop le . I have had a thousand emotions, from 
vciy sad, to horrific when I think about the isiues belore us, and the perceptions that the Indian peop le  have 
nf the situation at hand. I drove hom? firorr. m e hearing Iasi night, and I fe lt a lo t about what the Claims Act 
made us think when w e w ere teen igers, h iw  we thought we w ere all going to have Indian land - arid it 
scared me what had becom e o f the Claims Act. W e  lee! it passed out and away from  us, that we are 
required to treat it as a dead per,on , gone to  be forever never m ore ours, it has left us - to  us there is deep 
loss, it is lo  us as though it was taken. Why, I wonder, have the Indians been afforded such treatment 
throughout our history? The race really is suffering at all levels, there is great distress in the Indian people. 
It really does get the Indian peop le  down, they fee! like they are worthless, like they arc nothing in the 
scheme o f things. I will show you an example o f how  they treated my family even in tlie earlier years. 
Attached is the baptism record o f two o f my ancestors. All o f the history o f my tribe cam e from  "Chief Quia." 
Whatever we have left o f ou r beautiful and unique history, passes before our very lives duo only lo  him. But, 
he was written down in history as a "I ICATIICN," as you will see on the document. He was the last chief o f 
the once powerful tribes o f Zitz Z aow  (Tsctsaut) Indian Tribes o f Portland Canal where Canada and Alaska 
divide.

The Zitz Zaow  arc the most westerly Canadian Athabascan tribe. My son's name is now  Chief Quia. 
My tribe is now near cxlinei, and I own, with my family. Tombstone Bay, .Alaska. This is five acre' o f Hie last 
historical encampment o f  my tribe. M ost o f tire last remaining ciders arc buried there, (aid to rest until 
another time. My grandmother's grave was placed there a year ago. I loo k  ou t at their graves when I am 
there, and I am very sad. I can't believe that a whole race o f  Indians are gone. O u r peop le fee! like survivor, 
o f a holocaust, Indians wiped out likewise looking on mournfully at the dead in their graves, the Indian way 
o f life lost. I wifi n o t let my ancestors be forgcucn, and what they have don e  fo r us. M y m other too  was 
raised there. I am the firr-t generation to not have been raised there. W e  know great tilings because o f Quia 
and my small handful o f relatives that survived in the early part o f this century. I am writing a b ook  on my 
tribe ca lled ," Vcritnhfc Children o f the Foro’jt, "due to tiiis encroachment, this loss o f p eop le  and loss o f Indian 
land. There are peop le  that truly put their heart be fo re >'ou and when something means dint much to us, 
with such a few listening w e don't know  what to think. I w ould like you to consider my name fo r working 
on the bill next W ednesday at 3 :0 0 . I know you would like names fo r the meeting, and I w ou ld  like lo  be 
one o f them for your consideration. I am an original Sealaska Corporation cnro llcc from  1971 . and I have 
fo llowed these issues and the issuer, o f HB 501 all the way through. There are very good  peop le  that vvc 
would like to gel on there Wednesday, as opposed to someone that may not be as sensitive to Indian issues. 
I am concerned tliat the Indians get good hearted people, that wc know and trust to  be good  to Indians, on 
there fo r them.

I know you spoke o f Joe W ilson , but I think that il is important fo r you know , many o f us asked him 
to attend Lhe hearing, including myself, and lie  wouldn't even show up. I called him the evening, be fo re  the 
first hearing, he is here in town because my friend secs him at the poo l each m orning and evening. Others 
told me today that they called him too . I war, at the hearings all the way through, and I can tell you (hat he 
never testified, he never entered the Capitol building, he never came. I believe he has chosen to get on with 
his lifi:. There were prob lem s at the hearing with the House Judiciary' Comm ittee and him last year, in that 
he did not speak up enough, even though pressing issues were on the floo r regarding the first d ia fl o f this 
legislation, done by Sealaska Corporation under the guise o f HB 5 0 1 . Many times the minutes reflected an 
issue 011 tlie floor, and no  response o ffered from  Mr. W ilson. W e  want peop le  that are going to  fo llow  the 
issues, and remain serious to (lie  difficulties imposed lo  the Indian peop le . I strongly feel that D oro thy Zura 
should be there.
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I received a small card from Kim Elton today stating that il was his sense somehow that the bid war. 
going to pass out of the committee. We don't know how much it truiy costs lo have a bill introduced in the 
material sense. Is it possible that this bill was somehow a done deal in hidden ways and agreements rcacned 
amongst some ol the committee members before we even arrived? We know that Native settlement money 
was used for the introduction of this legislation, but we don’t have insight into how these tilings work, and 
vvliat it truly takes to get someone to introduce a bill.

It really makes us sad when the welfare of so many Nalive Indian people is before us. There are 
approximately 75,000 Indians in Alaska, and there are 15 Sealaska Corporation hoard directors. Tor an 
example to you, the decisions of these directors on Lhe corporation, affects in fact, the 75,000 Natives, yet 
tho foaling is that these managements have so much power with our money. I heard Native after Native 
oppose this legislation, especially it being introduced with Native Settlement dollars and without the Indians' 
input first being sought out by lhe (wo corporations responsible for this. This disturbs me, because the 
75,000 Alaskan Native Indians are tlie very people directly affected by this legislation this small number of 
management members' are introducing. We are never asked how the money will go, it just gees and goes 
and goes. That is why (he Native Indian people are upseL They ate never included on anything (lie 
corporation does. Therefore, their culture and land issues have never been resolved, and we really are 
feeling we will all die without anything being heard. Our needs have been falling upon deaf ears for quile 
some time now. The Indian people fee! like, they are in kind of a bondage due to the corporations.

Can you let us know what kind of decision you make about who will get to participate at the hearing 
on Wednesday? Wc are really nervous, and wo want to know what to expect, and how to prepare and who 
to prepare wrtfi our concerns, our welfare, anc! the welfare nf all the Alaskan Native Indians. We can't know 
such things if wc do not know who you choose for the participation. For now, I am interested in the 
participation, and I hope that yuu will consider me for this. I am very compassionate for Indian people, 
having been raised very closely with my full-blooded Zit? Zaow Nisga'a Indian grandmother Gesch ash w'gt 
(G gwot). Remember, a board member is not the only one intelligent on Indian issues, the Indians 
themselves can tell you a lot, arid arc very happy to be involved. I can motivate with Dorothy Zura to try 
and work these HR 251 issues Ihrough should you choose me also. Dorothy and I talked tonight, and she 
was alright if you chose froth of us; but beyond a point of desperation tor tlie moral justice and welfare of 
the Indian people, our Indian people importune you to pick Dorothy Zura regardless. Whatever you do, 
please let me know what you decide so we can all collectively decide together what to do before the hearing 
as a group. That way, we won’t fee! that Lhe noivNatives and management are running away with those 
important issues on us, having no point of contact for our representation at the table next Wednesday.

I thank you, really, for all your generous patience that you have shown. I noticed the good control 
which appeared to be an effort to understand, that you displayed at tlie hearings, hoping that you would 
remain sensitive to the poverty and loss of Indian land arid culture the Indians have, and arc> suffering, for 
n v, I will leave you with a poem from a chapter in a 1915 book on my tribe, hi (he Wake o f the War 
Cmioc, that reminds me of my grandmother so, and my great great grandmother, and all of our tribe and 
people:

Light For The Forest Child 

An o u tcast though  lie be; from the haunts w here  the  sun of his childhood smiled, 

and the coun try  o f tlie free.
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Pour the hope of heaven, over his desert wild, for what other home on earth has he?
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3413 S t a n f o r d  u r i v e  
A n c h o r a g e ,  A l a s k a  99508

M a rc h  3 1 ,  1995

A l a s k a  S t a t e  R e p r e s e n t a t i v e s  

D e a r  R e p r e s e n t a t i v e :

F o r  t h e  l a s t  10 y e a r s  I  h a v e  a t t e n d e d  t h e  S p e n a r d  C om m uni ty  C o u n c i l  
m e e t i n g s .  T ne  t o p  t w o  i t e m s  f o r  d i s c u s s i o n  d u r i n g  l e g i s l a t i v e  
t e l e c o n f e r e n c e s  w e r e  t h e  L a n d l o r d  T e n a n t  B i l l  t h a t  w as  p a s s e d  l a s t  
y e a r  a n d  L o r t  r e f o r m .

As B i l l  Gee  f r o m  S p e n a r d  h a s  t o l d  y o u  a n d  me s o  many t i m e s  t h a t  I  
am s u r e  we c o u l d n ' t  c o u n t  t h e  t i m e s ,  t o r t  r e f o r m  w i l l  p r o b a b l y  
b r i n y  a s  many j o b s  a n d  e c o n o m i c  d e v e l o p m e n t  t o  A l a s k a  a s  a n y  o t h e r  
a r e a .  I  t h o u g h t  t h a t  i f  a n y o n e  c o u l d  e v e r  g e t  a l l  t h e  w ork  
a c c o m p l i s h e d  a n d  a  b i l l  t o  t h e  t i o o r  t h a t  i t  w o u l d  h a v e  
o v e r w h e l m i n g  s u p p o r L .  I  w as  a p p a l l e d  t h a t  i t  d i d  n o t  h a v e  t h e  
v o t e s  f o r  p a s s a g e .

B r i a n  P o r t e r ,  i f  t h i s  b i l l  w e r e  t o  p a s s ,  s h o u l d  b e  g i v e n  t h e  
A l a s k a n  o f  t h e  Y e a r  a w a r d  b e c a u s e  o f  t h e  b e n e f i t s  i t  w o u l d  b r i n g  t o  
A l a s k a .  I  c a n  n o t  b e l i e v e  t h a t  i t  w o u ld  t a i l  s o  t h a t  a  f ew  t r i a l  
l a w y e r s  c a n  c o n t i n u e  t o  p a d  t h o i r  p o c k e t s .  i  h a v e  h e a r d  s e v e r a l  
l a w  m a k e r s ,  o n  t h e  n e w s ,  t a l k  a b o u t  t h e  r i g h t s  o f  p e o p l e  t o  
d e s e r v e d  d a m a g e s .  One o f  my e m p l o y e e s  r e c e n t l y  was  a  v i c t i m  o f  a  
w ro n g  d o e r  a n d  w as  g i v e n  a n  a w a r d  o v e r  a n d  a b o v e  a c t u a l  d a m a g e s .  
I  s a w  f i r s t  h a n d  t h e  p a i n  g r e e d y  l a w y e r s  c a u s e d  h im  a n d  t h e  p a l t r y  
sum l e f t  o v e r  o n c e  t h e y  w e r e  p a i d .  P e o p l e  n e v e r  w i n ,  l a w y e r s  d o .

F o r  t h o s e  t h a t  h a v e  n o t  p r e v i o u s l y  s u p p o r t e d  B r i a n  P o r t e r ' s  b i l l  
f o r  t o r t  r e f o r m ,  I  a s k  t h a t  y o u  r e c o n s i d e r .  C o n s i d e r  t h e  g o o d  i t  
w i l l  d o  f o r  a l l  A l a s k a n s ,  n o t  t h e  h a rm  i t  w i l l  d o  a  f e w  l a w y e r s .

T h a n k  y o u  f o r  y o u r  c o n s i d e r a t i o n .

S i n c e r e l y ;

T h o m a s  J . M c G ra th  
( 9 0 7 )  5 6 2 - 8 7 3 0
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TO: STATE OF A KA LEGISLATURE

FROM JEAN SZTUKW fSTATE OF ALASKA C IT IZ E N  
5 8 1 1  CH URCH ILL  WAY 
JUNEAU , ALASKA 9 9 8 0 1  
( 9 0 7 )  7 8 0 - 4 2 1 9

DATE : MARCH 2 8 ,  1 9 9 5

T H IS  MEMO I S  A FOLLOW -UP TO ONE SUBM ITTED  BY ME MARCH 2 7 ,  1 9 9 5  
REGARDING HOUSE B IL L  # 2 5 1 .  THE FOLLOW ING REFLECTS MY O P IN IO N  
ACCORDING TO INFORMATION I  HAVE R E C E IV E D  AND REV IEW ED . I  FEEL  
T H IS  B IL L  I S  EXTREMELY U N FA IR  (AND P O S S IB L Y  IL L E G A L ) TO THE 
NA T IVE  PEOPLE OF ALASKA .
FURTH ER , T H IS  I S  NOT " JU S T  ABOUT MONEY" AS WAS STATED AT 
Y E STE RD A Y 'S  H EA R IN G . I T ' S  ABOUT MUCH, MUCH MORE.

F IR S T ,  THE ELECT ION  PROCESS THAT I S  IN  PLACE TODAY APPEARS TO BE 
B IA S E D  AND U N F A IR . SHAREHOLDERS ARE A SK IN G  FOR ELEC T IO N  REFORM 
TO MAKE ELECT IO N S OPEN AND F A IR  TO A LL  CANDIDATES AND 
SHAREHOLDERS.

SECOND, WHEN SHAREHOLDERS GO TO THE BOARD AND A PPLY  FOR 
SCHO LA RSH IPS  FOR THEM SELVES, OR T H E IR  C H ILD R EN , THEY MAY GET AS 
MUCH AS $ 5 0 0 . 0 0 .  I T  I S  MY O P IN IO N  THAT THE BOARD AND T H E IR  
IM M EDIATE F A M IL IE S  AND FR IE N D S  B E N E F IT  FROM BETTER , H IGH ER  
MONETARY VALUED SC H O LA RSH IPS . A CASE IN  PO IN T  I S  THAT MY HUSBAND 
AND I  HAD TO SEEK COMPLETE FUNDING  ELSEWHERE FOR OUR DAUGHTER'S 
EDUCATION .

T H IR D , WHERE I S  THE LAND THE SHAREHOLDERS WERE PRO M ISED ?

FOURTH , HOW DO SHAREHOLDERS FE EL  WHEN THE BOARD PU L L S  DOWN 
$ 2 5 0 , 0 0 0 . 0 0  (TWO-HUNDRED F IF T Y  THOUSAND DO LLA RS ) P LU S  B E N E F IT S  A 
YEA R , WHEN THE SHAREHOLDERS CANNOT EVEN FEED T H E IR  CH ILDREN  W ELL? 
THE QUEST ION  WAS ASKED C F  A WOMAN BOARD MEMBER BY A HEARING  BOARD 
MEMBER YESTERDAY , "TH EN , I T ' S  A QUEST ION  OF THOSE WHO HAVE , AND 
THOSE WHO HAVE N OT?" THE Q UEST ION  WAS ANSWERED POORLY BY  THE 
WOMAN WHO WAS T E S T IF Y IN G . THEN THE BOARD MEMBER S A ID  SOMETHING 
TO THE EFFECT THAT HE COULD SEE I T  R IG H T  HERE IN  T H IS  ROOM OF 
THOSE WHO HAVE, AND THOSE WHO HAVE NOT. I T  WAS VERY  CLEAR AND 
O BV IO US THAT THE SHAREHOLDERS WERE THE HAVE NOTS.

F IF T H , WHY DO THE BOARD MEMBERS R E C E IV E  SO MUCH IN  MONETARY AND 
OTHER PERKS  WHEN THEY HAVE 1 0 0  SHARES JU ST  AS EVERY OTHER 
SHAREHOLDER? T H IS  I S  NOT A CASE OF A LARGE CORPORATION , WHERE 
THE ONES W ITH  THE MOST MONEY IN V ESTED  HAVE THE MOST POWER; THESE 
SHARES ARE A LL SUPPO SEDLY  EQUAL. A RUMOR HAS I T  THAT THE BOARD 
VOTED TO G IV E  THEMSELVES A $ 1 0 , 0 0 0 . 0 0  BONUS ( ? )  AT CHRISTM AS 
T H IS  WAS SUPPOSEDLY A "CHR ISTM A S B O N U S ,"  BUT I T ' S  MY 
UNDERSTANDING THAT THE $ 1 0 , 0 0 0 . 0 0  WAS CALLED SOMETHING E LSE  BY 
THE BOARD. THE STAFF RE C E IV E D  $ 1 , 0 0 0 . 0 0  FRED MEYER G IF T



C E R T IF IC A T E S  FROM THE BOARD. A $ 3 0 , 0 0 0 . 0 0  TABLE WAS PURCHASED 
FOR A M EETING .
S IX T H , IN  1 9 8 7  THE SHAREHOLDERS WERE TOLD IN  A CO RPORA T IO N 'S  
ANNUAL REPORT THAT THERE WAS $ 3 6 0 , 0 0 0 , 0 0 0 . 0 0  (THREE-HUNDRED  S IX T Y  
M IL L IO N  DO LLARS ) IN  NET OPERATING  LO SSES  (N O L 'S ) .  AT THAT T IM E  
EVERY SHAREHOLDER COULD HAVE RE C E IV E D  $ 2 , 0 0 0 , 0 0 0 . 0 0  (T W O -M IL L IO N  
D O LLA RS ) AND S T IL L  HAD SOME N O L 'S  MONEY L E F T . T H IS  WOULD NOT 
HAVE EVEN TOUCHED THE CO RPO RA T IO N 'S  F IN A N C IA L  STRUCTURE .

I T  I S  CONFUSING TO ME AND OTHERS WHY THE STATE I S  INVOLVED IN  
TRY IN G  TO PA SS LAWS THAT PE RTA IN  TO N A T IVE  CORPORATIONS IN  THE 
F IR S T  PLA CE . WHAT LEGAL INVOLVEMENT DOES THE STATE HAVE H ERE?
I F  THE STATE I S  MAKING THESE K IN D S  O F LAWS, WHY DO NAT IVE 
CORPORATIONS NEED A BOARD? DOES THE STATE HAVE A LEGAL R IG H T  TO 
REGULATE N A T IV E 'S  VOTING  FREEDOM0 MANY VETERANS I F  ALASKA ARE OF 
N AT IVE  O R IG IN . THE ALASKA AMERICAN LEG IO N  AND V ETERA N 'S  OF 
FO RE IGN  WARS M IGHT WELL BE VERY IN TERESTED  IN  LOOKING INTO  WHAT 
THE LEG ISLA TU RE  I S  TRY IN G  TO DO IN  T H IS  PA RT ICULA R  CASE , NOT TO 
MENTION THE C IV I L  L IB E R T IE S  U N IO N , A LSO .

YOU WERE ASKED TO IN V EST IG A T E  T H IS  HOUSE B IL L  # 2 5 1  THOROUGHLY 
BEFORE YOU ACT ON I T .  AFTER CAREFUL IN V E S T IG A T IO N , I  B E L IE V E  YOU 
W IL L  F IN D  THAT YOU HAVE NO A LTERNAT IVE  BUT TO VOTE "NO " ON HB 
# 2 5 1 .

THANK YOU FOR YOUR VALUABLE T IM E  AND CONSIDERAT ION  OF T H IS  
IMPORTANT MATTER.



, SHAREHOLDERS FOR SHAREHOLDERS PLATFORM
• __________________FOR CHANGE FOR THE BETTER ________________

•  Wc are endorsing 10G% distribution of NOL monies to Scalaska shareholders.

•  We support 100% distribution of the funds held in the permanent fund to be distributed to 
Scalaska Shareholders.

•  Having the candidates with the highest votes elected.

•  No attorneys or consultants employed by the Corporation that would threaten shareholders.

•  No paid proxy workers.

•  No campaign expenses paid for by the Corporation.

•  We want to put in new leadership that will run a lean, mean corporation that will cut back
on extravagant spending and will work for the good of the shareholders.

•  We want a Board that will allow us the choice to vote for or against 100% distribution or for 
or against a permanent fund of our NOL money when it becomes available.

•  Wc want a Board that will allow discretionary votes to be distributed evenly among all 
candidates.

•  We want a Board that will do away with Management Board slates.

•  We want a Board that will put all candidates names on one proxy card.

•  We want a Board that will support fair elections.

•  We want a Board who will have an independent party run all elections rather than having
the Board of Directors run the elections themselves.

•  We want a Board that will be concerned about how to include our children and newborns in 
our corporations.

•  We want a Board that will be concerned about our elders.

•  Wc want a Board that is in favor of ELECTION REFORM that will make elections equal 
and fair for all shareholders!!

•  We want a Board that will treat ALL SHAREHOLDERS EQUALLY!!

Questions:

1. What about the other S34 million owed to the shareholders from the sale of Ocean Beauty 
Seafoods?

2. How much was the "out of court settlement" with the FDIC rc: the United Bank of Alaska?

3. How much was the settlement with Kake Tribal Corporation?



W hy do we want a recall o f  the Board  o f  D irectors o f SEA LA SKA ?

Over 20 years ago, our parents and grandparents fought the United States Government to obtain 
the Land Claims Settlement Act. They had a dream that wc, the people, would have a better life. 
We put our money together, and had rummage sales and food sales to make money to send our 
representative to Washington, D.C. to fight for the land. Because of our fight and victory, we now 
own land and we are a profitable corporation. \

It has now been over 20 years since the passage of the Alaska Native Land Claims Settlement Act 
and we, like our parents and grandparents, are putting our money together to try to win the 
control of our corporation. This time, our fight is not with the Federal Government, but with our 
own leadership, the present Sealaska Board of Directors. "  ■

J I

It is unfortunate that the Native Corporations were not designed with the shareholders in mind, 
but instead its elected officials are allowed to make the rules to suit their needs by resolutions.
Our problem is that the leaders of our corporation have placed themselves beyond our reach. Wc 
arc not listened to by our elected Board of Directors. ^

This recall must take place because neither the State of Alaska nor the Federal Government will 
get involved in the business of Native Corporations. It is up to the shareholders to take back what 
belongs to them. By law, we cannot recall a portion of the board but the full Board of Directors. 
Some of our elected leaders have the best interests of the shareholders in mind, and some don't.

Consider some of Sealaska operations for the past 23 years. According to their own financial 
reports, it is apparent that there is enough earned revenue to continue operations without the 
NOL monies. Their claim that a 100% distribution will put them out of business is false and 
misleading. The Corporation has no rightful claim to NOL money!

The same applies to the Permanent Fund which the shareholders did not w ant in the first place. I 
have not found one shareholder that admits to voting for the establishment of a permanent fund. 
The law clearly states that a permanent fund cannot be established without a 100% vote by 
shareholders.

If wc do not succeed in this recall, a majority of our directors will continue to reap the benefits of 
our money and we will continue to be a poor people with no say. We believe that is is important to 
make money for our corporation rather than be flamboyant with the money that belongs to the 
shareholders.

Wc have a team of shareholders working for and with you. We cannot fight this fight alone and 
we ask for your help, support, and suggestions.

"WE WILL WIN THIS ELECTION!" We encourage you to get involved and help us with your 
talents. We would appreciate your participation with our group. Like our grandparents, we are 
dependent on ourselves to win our corporation back from the big spenders who squander our 
money.
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The other day I walked into tlier 
home office of m y colleague Vona, 
who is 70-somethir.g and still puts 
in a full day preparing tax re tu rns 
and managing a household. Over 
her desk was a sign the read, “ Old 
Age Ain’t for Sissies.” jjf

Seniors not only have the prob­
lems of normal aging, but in addi­
tion Major League Baseball i^ /on 
strike, Joe M ontana may rejtire 
from pro football, the Legislative 
is in session (that should frighten 
everyone), and a  few thousand 
Alaska seniors m ay face i the 
choice between accepting their 
Perm anent Fund dividend in .1995 
and losing their benefits like Aid to 
Families with Dependent Children, 
adult public asf;f:fPnf,0-nnH

Sealaska shareholders 
ask change fo r the better

Shareholders for Shareholders 
is endorsing change for the better 
within our corporation that will en­
sure 100 percent of the net operat­
ing loss and Perm anent Fund mon­
ey will be distributed to sharehold­
ers, plus election reform  that is 
fa ir and honest.

Shareholders for Shareholders 
has been soliciting signatures on a 
petition calling for a special m eet­
ing to recall the entire Sealaska 
board and to elect and seat a new

board. Many shareholders have 
signed our petition and if you have 
not yet done so we invite you to 
sign our petition.

The distribution of NOL and 
Perm anent Fund money to share­
holders will not liquidate the cor­
poration. The changes we are 
seeking in election reform  that call 
for a fair election are  long overdue 
and are reasonable and necessary 
to restore good faith to the share­
holders, who a fte r all are the own­
ers of the corporation.

Shareholders in Sealaska and 
other Native corporations are cap­
tive shareholders, because unlike 
shareholders in a regular for-profit 
corporation, like Chevron or J.C. 
Penney for example, they cannot 
sell their shares if they became 
dissatisfied with the direction or 
perform ance of the corporation.

The only recourse or choice a 
shareholder in an Alaska Native 
corporation has under state law to 
bring about change is to recall the 
board.

Shareholders for Shareholders 
has nothing against individual di­
rectors in Sealaska but as a total 
board they have been unrespon­
sive to com m itting the corporation 
to distributing the NOL and Per­
m anent Fund money to the share­
holders and a re  not receptive to: 
m aking any changes in election re - . 
form that will do away with fraud­
ulent elections and forged proxies. •

Shareholders for Shareholders 
is not dissident shareholders or 
disruptive shareholders -  on the 
contrary, m em bers have only the 
best interest a t heart for their cor­
poration’s long-term future surviv­
al.

We believe in our hearts that a 
stronger, more unified Sealaska 
will emerge. Im portant objectives 
such as profitability, shareholder 
jobs, the landless shareholders is­
sue, for example, will have a bet­
te r chance of succeeding.

If you agree with our platform 
we invite you to sign our petition 
and later to sign our proxy and 
take an active part. We welcome 
you to join hands with us and do 
your share in promoting this wor­
thy cause for the betterm ent of our 
corporation.

It is guaranteed that you will 
enjoy the fellowship and our aim 
and rew ard will be a better and 
stronger Sealaska for the future.

The power you have in your 
hand is your vote. Use it wisely by 
joining with us to bring about this 
change for the better.

Dorothy Zara (W illiams)



TO : STATE OF A A LEG ISLATU RE

FROM: JEAN S Z T U K ^ S T A T E  OF ALASKA C IT IZ E N
5 8 1 1  CH URCH ILL  WAY 
JUNEAU , ALASKA 9 9 8 0 1  
( 9 0 7 )  7 8 0 - 4 2 1 9

DA TE : MARCH 2 7 ,  1 9 9 5

I  AM EXTREMELY CONCERNED ABOUT HOUSE B I L L  # 2 5 1 .  I T  I S  S A ID  THAT 
"H IS T O R Y  REPEATS IT S E L F . "  T H IS  HOUSE B IL L  I S  ANOTHER CASE IN  
P O IN T . EVERY TREATY EVER MADE BETWEEN THE W H ITE PEOPLE  AND THE 
N A T IV ES  HAS BEEN BROKEN FOR HUNDREDS OF YEA RS , W ITHOUT EX C EPT IO N .

I  STRONGLY FE EL  THAT HOUSE B IL L  # 2 5 1  I S  A JU ST  ANOTHER 
UNDERHANDED, SHAMEFUL, AND EM BARRASSING WAY OF TRY IN G  TO S IL E N C E  
AND RESTRA IN  THE N AT IVE  P E O P LE .

T H IS  B IL L  W IL L  S T IF L E  THE ONLY VOTE N A T IV ES  HAVE TODAY ON HOW 
T H E IR  CORPORATIONS ARE OPERATED . WHO W IL L  BE LEFT  TO MAKE 
IMPORTANT D E C IS IO N S  I F  T H E IR  CORPORATE BOARDS ARE OUT OF CONTROL 
AND WHO W IL L  BE  ABLE TO STOP THEM? I F  THE N A T IV E S ' R IG H TS  ARE 
TAKEN AWAY, HOW CAN THEY GA IN  CONTROL OF AN OUT -OF-CONTROL 
CORPORATION? THESE CORPORATIONS WERE CREATED FOR A LL  NAT IVE  
PEO PLE  AND NOT JU S T  A SELECT  FEW . WHY ARE N A T IV E S ' R IG H T S  ALWAYS 
IN  JEO PA RDY? DO YOU KNOW BETTER  THAN THE M AJOR ITY  OF N A T IVES  
WHAT I S  BEST  FOR THEM? WHY WOULD YOU SUPPORT SUCH A B IL L ?

I  URGE YOU TO VOTE "NO " ON HOUSE B I L L  # 2 5 1  TO SHOW YOUR S I PPORT 
AND DED ICA T IO N  TO THE FREE  V O IC E  OF A LA SKA 'S  NAT IVE PE O PLE .

THANK YOU IN  ADVANCE FOR VOT ING  "N O " TO DEFEAT T H IS  H IG H LY  U N FA IR  
B I L L .



Sealaska has not helped 
its shareholders enough

The Alaska Native Claims Set­
tlement Act of 1971 was pushed 
through Congress with the help of 
oil companies and a small group of 

■persons who would profit millions 
of dollars from oil and timber.

First, corporations were formed 
for each group of indigenous peo­
ple in Alaska; these corporations 
were to provide for the social and 
economic well-being of their share­
holders. This has happened to a 
few of the corporations. But for 
Sealaska it has not been possible.

We now enter the third decade 
as a so-called profitable corpora­
tion; not to its shareholders but to 
itself in being able to meet its own

payroll and also bonuses to those 
in need of more cash.

You, as a shareholder, will re­
ceive your one cord of wood per 
year, two cords if you feel lucky. 
That is profit from the timber op­
erations sound -  good to you?

You, as a shareholder, own land 
that you will never hold a deed to, 
or for that matter, you will never 
see it in your lifetime. Do you not 
see that this beast is going to con­
sume itself from the inside out un­
til there is nothing?

There is a point in time when 
you realize that this iron curtain 
put up by this corporation is going 
to be there forever. It is none of 
our business to inquire about busi­
ness loans or minutes of any top 
secret meetings or any informa­
tion that you want from this beast. 
Our pockets are not deep enough to 
change this beast.

As for me, will you send my an­
nual cord of wood to the Internal 
Revenue Service. Also, any other 
mail to help pay my taxes.

Tim Ackerman

- 3  ,



Landless Natives bill 
is not for timber industry

I have noticed the sweep of let­
ters regarding the bill that came 
out to help the five Native landless 
villages of Haines, Ketchikan, Pe­
tersburg, Tenakee Springs and 
Wrangell.

There have been a lot of com­
ments directed toward Sens.

v 3

Frank Murkowski and Ted Ste­
vens, the landless Natives, forest­
ers, etc., by environmentalists who 
generalize and portray the situa­
tion in light of their own percep­
tions, not really allowing the Na­
tives to speak for themselves.

I am a Ketchikan landless Na­
tive, and throughout my life I won­
dered where the Ketchikan Indian 
village was. When I was young, I 
felt a loss in the unity of our Indian 
people -  even looking for our 
place -  where there was none for 
us.

Indians are a close people, they 
are uniquely bonded to this coun­
try. We are the survivors of the of­
ten horrible things that happened 
to our grandparents. We witnessed 
a wounded generation, and I had 
the privilege of being raised close 
to one of these very old full-blood­
ed Indian people -  my grand­
mother.

The environmentalists put out 
the landless issue as though it is 
just about timber, and they have 
mislead many to believe this is so.
I resent having a lot of people look­
ing at Indian people this way, and 
having environmentalists accusing 
Murkowski of hiding a timber 
agenda behind the landless bill.

The intent of the Alaska Native 
Claims Settlement Act was to al­
low Indians to use their resources 
for their way of life, and to help

them toward economic self-suffi­
ciency because they were so desti­
tute. The landless Indians have 
been faced with some very diffi­
cult issues, which, when one looks 
into them, pne would know that it 
isn’t easy to have a new people 
come to our country, which we. 
have had to fight a very difficult 
battle to stay players in.

The economic situation in 
Southeast Alaska has even our In­
dian people homeless and jobless 
with the poor economy. Studies 
have proven that our people are 
the poorest in the state.

I have seen Murkowski express 
a desire to help with the.hardships 
the people of Southeast are going 
through, yet the environmentalists 
keep strapping him up, without al­
lowing for the voice of hardship to 
be heard.

I believe the environmentalists 
are deliberately misrepresenting 
intentions behind the introduction 
of legislation for the landless Na­
tives, believing such a portrayal is 
going to serve their cause.

When you’re fighting your 
cause, be honest about what you 
say about the Indians, the protect­
ed forest, and about one or two 
senators’ concerns. Remember, in 
the Indian people there is deep 
loss, and honest portrayal of all is 
what is fair.

Joan Mantei
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v B ‘Left-outs’ df serve stock in corporations

By RAYMOND A. HOWARD Sr.
I have a long, sad story to tell 

you. This story regards the issue of 
"lost shareholders."

My name is Raymond A. How­
ard Sr. I am a Sealaska sharehold­
er. I have a sister by the name of 
Linda Jean Richards. All my life I 
was led to believe that Linda had 
died when she was 2 years old. I 

‘■"believed lliik to be true, until I re­
ceived a telephone call from Linda 

■*3nNov.5,1991. ...........
I got on the phone and she said 

she was just trying to find out if 
she had any relatives living. She 
was completely unaware that I ex­
isted.

I thought she might be a person 
trying to sell me some books, so I 
didn’t want to talk to her. I gave 
my wife the phone and told her to 
talk to her.

Linda told my wife that her nat­
ural mother’s name is Margret 
Howard; she gave Margret’s birtli- 
date, where she was born, the oay 
she died and where Margret is bur­
ied. My wife was writing down all 
this information on paper, and she 
motioned to me to read it.

She also told me to talk with 
Linda because it sure sounds like 
she may be my sister.

When I got back on the phone, I 
asked her if her middle name was 
Jean and she said yes. I then asked 
her if her birthday was June 5, 
1947. Linda asked me how I knew 
this. I was so shocked, 1 just 
couldn’t believe what I was hear­
ing.

When I was a youngster, some-

I feel bad when I receive my dividend checks 
... because in my heart I know that my sister 
and my nephews do not get anything from our 
corporations. They are the “left-outs.”

one wrote a letter to my grandpar­
ents and told therrl that Ll{id& had

• died when5she was 2,'instead-,of 
telling thd"tfUth''that Mfttia'Tfed 
been adopted by Donald and Wil­
ma Burgerson from Indiana.

Margret Howard, our mother, 
left Hoonah after Hoonah burned 
down on June 14,1944.

Margret did not have a place to 
stay. She did work in the Excur­
sion Inlet fish cannery until the fall 
fishing season was over in Septem­
ber 1944. This is when she decided 
to go to nursing school in Portland, 
Ore.

Margret took me to Tenakee so 
that I could live with my grandpar­
ents, Albert and Emma Howard.

She died from tuberculosis Dec. 
5, 1951, at a hospital in Chicago 
where she lived for four years.

My sister and I met for the first 
time in our lives on Jan. 19,1991, in 
Fairbanks.

I will never forget': that day -  
how nervous, tickled, happy and 
tearful we were. My wife Marie 
and I made the trip to Fairbanks 
to meet my sister.

The following year, on March 2, 
1992, Linda brought her family to 
Juneau to meet with me again. I 
got a chance to introduce Linda,

her husband'and her children to 
our whole family, or at.least most 
■of our family. * ; - “

Wd h^ld a faitiily reunion at the 
Alaska Native Brotherhood Hall; 
there were 250 family members. 
Family came from Angoon, Tena­
kee, Kake, Sitka, Seattle, Juneau 
and Hoonah. Everyone was very 
happy to have found a long, lost 
family member. Linda was very 
overwhelmed with how big her 
family is in Alaska.

My sister and my two nephews 
(Linda’s sons) are enrolled with 
Central Council, Tlingit and Haida 
Tribes of Alaska. They are also en­
rolled with the Bureau of Indian 
Affairs.

I know in my heart that if I had 
only known that my sister was 
alive when we were enrolling with 
our regional corporation, 
Sealaska, and our village corpora­
tion, Huna Totem, that I would 
have certainly enrolled my sister 
and her children under the Alaska 
Native Claims Settlement Act of 
1971. •

I believe in my heart that Linda 
and her children have every right 
to be enrolled in the Sealaska and 
Huna Totem corporations, with the 
same full rights and privileges

that I get from being a sharehold­
er.

Linda did not know that she or 
her children were entitled to enroll 
under the 1971 law. (Linda was 
born in 1947; her son, Donald, was 
born Oct. 2,1965; and Timothy Al­
len Richards was born Sept. 28, 
1969).

.•.« I-feel bad when i receive my 
dividend checks from either corjlo- 

• ration; Because-1H m yfheaiV 'I 
know that ifty sister and m y neph­
ews do not get anything from our 
corporations. They are considered 
by ANCSA as the ‘‘left-outs,’’ so 
please consider voting in the left* 
out shareholders.

Most left-out shareholders have 
been left out through no fault of 
their own. I believe that we should 
vote them into the corporations. I 
believe there are about 200 or so 
left-out shareholders living now.

In closing, I would like to em­
phasize that we should honor and 
enroll any shareholder who is con­
sidered to be a left-out shareholder 
of the Alaska Native Claims Settle­
ment Act of 1971.

We have cut off our own people 
who were born after 1971. Why 
should we forget our lost share­
holders who have found their heri­
tage after years of being lost in 
civilization?

Vote "yes" and let left-out 
shareholders enroll into ANCSA 
corporations.

Raymond A. Howard Sr. Is a Hoo­
nah resident.



VIA: TELECONFERENCE BEARING ON 3/29/95

FROM: DELICE ALEXAWDF.R-CALCOTE ^
COOK INLET REGION SHAREHOLDER CURRENTLY SERVING AS THE AD nOC 
CHAIRPERSON FOR SHAREHOLDERS FOR CIRI'S FUTURE . , $

^ GOOD AFTERNOON LADIES AND GENTLEMEN. THANK YOU FOR THIS OPPORTUNITY TO TESTIFY-^7f
AGAINST HD #251. THIS LEGISLATION IS JUST ANOTHER REASON WHY THE COOK INLET 
REGION SHAREHOLDERS WANT TO RECALL THE ENTIRE BOARD. WITIJ OUR RECALL PETITION 
WE ARE ATTEMPTING TO GAIN CONTROL OF OUR CORPORATION. VE WANT TO PUT AN END TO 
SPECIAL INTEREST LEGISLATION THAT ATTEMPTS TO ALIENTATE US FROM OUR LAND AND FROM 
THE FULL BENEFITS THEREFGF.

OUR OWN EMPLOYEES (CORPORATIONS’ ADMINISTRATION) ARE SEEKING SPECIAL INTEREST 
LEGISLATION TO MORE FULLY PROTECT THEMSELVES FROM LISTENING TO THE OWNERS. WE 
WANT REFORMS SO WE CAN VOTF; ON ISSUF.S. WE WANT AW OPEN SLATE OF CANDIDATES THAT 
WISH TO RUN FOR BOARD POSITIONS. VE WANT TO VOTE FOR THE BOARD SEATS ON OUR NON­
PROFITS. WE WANT TO VOTE BY BALLOTS —  THIS IS THE 90'S. PEOPLE HAVE BEEH 
VOTING BY BALLOTS MORE AND HORE. BOARD SKATS AND ISSUES ARK PRESENTED THRU THE 
HAIL AND VOTED UPON BY PUBLIC CORPORATIONS.

PUBLIC OPINION

TO: ALASKA STATS LEGISLATORS

WE WANT TO VOTE ON ISSUES THAT AFFECT OUK RIGHTS AND STOCK VALUES BEFORE ANY 
FEDERAL OR STATE LEGISLATION IS SOUGHT. CIKI AUKTNI5TSATI0H CURRENTLY HAS 2 
PIECES OF FEDERAL LEGISATION: UR 421 AND SB 444 TO BUY-BACK OUR STOCK WITH OUR
HONEY. WE OBJECT TO OUR EMPLOYEES SEEKING LEGISLATION WITHOUT A VOTE OF THE 
SHAREHOLDERS FIRST. WE WANT A FULL INDEPENDENT AUDIT OF OUR CORPORATION AND ITS 
ASSETS BEFORE ANY OFFER IS MADE.

MR. HUKNDORF SATD WE ARE NOTED AS ONE OF THE HOST SUCCESSFUL OF THE NATIVE 
CORPORATIONS. SUCCESSFUL!, AT WHAT MAKING US NUMBER MORE P00RER?7 THE HUGE 
LOSSES?? HR. HUHNDORF SITS ON THE NBA BOARD —  HOW MANY SHAREHOLDERS OWN HOMES 
APPROVED WHILE HE HAS BEEN THERE? HR. HUHNDORF SITS ON THE UNIVERSITY OF ALASKA 
BOARD PK REGENTS. HOW MANY CIRt SHAREHOLDERS HAVE DECREES THAT ARE COMPATIBLE 
TO T&S.-'JOR MARKET? WITHIN THF, SCOPE OF WHAT WE OWN? HOW MANY ACADEMIC PROGRAMS 
HAS ME ASSISTED TN CREATING TO ENSURE THAT THERE IS NATIVE "SUCCESSES”? IIOV MANY 
OJT PROGRAMS HAVE BEEN CREATED AND MAINTAINED? WE LEARN BY WATCHING AND DOINC - 
ITS HOW MANY OF OUR FOLKS TAUGHT US. HOW MANY C1RI SHAREHOLDERS HAVE JOBS ON THE 
PIPELINE? WITH SERVICE COMPANIES? HOW MANY EYER HAD A JOB WJCTH THE BROADCAST 
PROPERTIES WE STARTED BUYING IN 1985 AND STARTED SELLING OFF JUST A FEW YEAR AGO? -

WE WANT TO BE EDUCATED Afii> TRAINED IN THF. SCOPE OF WHAT VK OWN. WE WANT A ft OF 
THE JOBS AVAILABLE WITHIN OlJK OWN COMPANY AND SUBSIDIARIES AND WITH WHOH WE 
CONTRACT WITH. VE WANT THE SECURITIES EXCHANGE COHHISSION PROTECTION, THE 
INVESTMENT CORPORATION ACT OF 1940 AND THE SECURITY ACT OF 1934 TO DE ADOPTED TO 
PROVIDE SHAREHOLDER PROTECTION AND RIGHTS.

WK REC0GNI7.K THE MEED TO CURNGE. OUR FIRST AMENDMENT RIGHTS OF FREEDOM OF 
SPEECH; ANTI-DISCRIMINATION LAWS AND MINORITY INTERESTS HILL DE DONE AWAY WITH 
IF THIS BILI, IS TO PASS. I AM TRULY UNHAPPY WITH SEEING THIS DOCUMENT AND I CAN

192183S/.0G 'ON XUd OH BOUHOHONV t?0:0l OHi S6-0E-HUM



ONLY SAY THAT THIS IS HERE ANOTHER REASON WHY THE SHAREHOLDERS OF COOK INLET 
REGION VISH TO ASSERT OUR RIGHTS AND WORK ON RECALLING OUR BOARD. IF THERE ARE 
BOARD MEMBERS OF COOK INLET REGION VHO VISH TO LISTEN TO THETR SHAREHOLDERS THEY 
SHOULD DE ACTIVELY WORKING AGAINST THIS BILL ALSO. HOW CAN A HOARD REPRESENT A 
rEOPLE IF THEY WON’T LTSTEN TO THE PEOPLE?

THERE ARE MANY REASONS WHY WE WANT TO RECALL OUR BOARD. THIS PETITION PROCESS 
IS TIME CONSUMINC, COSTS HONEY AND WE HAVE BEEN ABLE TO CONTINUE FOP. THE LAST 10 
MONTHS BECAUSE OF ALL THE VOLUNTEER EFFORTS, THE DONATIONS OF STAMPS, ENVELOPES, 
COPYING, PAPER, MEETING ROOMS, FOOD, ETC. PLEASE HELP BY KILLING THIS BILL.

f  _ A K  ^ S lS

   C  .f
TELECOPY COVER SHEET 

A n c h o r a g e  L e g i s l a t i v e  i n f o r m a t i o n  o f f i c e  
O f f i c e  -  ( 9 0 7 )  5 6 1 - 7 0 0 7  P a x  -  ( 9 0 7 )  5 6 2 - 4 3 7 6

TO:

ATTN: ______________________________ ___ FAX: PHONE:_______________ _ _

FROM:___ . J C  ̂ ________________ _PHONE:___ ^

INSTRUCTIONS: _ /s y ^ r*  A *  J s  ,  ' / Pu l.

y IrKtA---- iJULsLs/y'ri rax;i±4-
3/J cl Uj-'*- ( L  Tf! L

j ...

;rf &  /  • "/n£U<jLo_
SENT: Date T i a c

d i s p o s a l  o f  ORIGINAL: D i s c a r d     H o l d  f o r  F i c k u p

NUMBER OF PA GES: / _________   ( c o u n t i n g  c o v e r  s h e e t )

TRANSMITTED BY:
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Panasonir FAX SYSTEM PHONE NO. : Opr. 09 1994 05:08PM P14
P a n aso n ic  h miMWSKJIiKU SHAREHOLDERS FOR C7RT* J

- .. :&©X-2G6 • ...................... I-■tr-r?'—  ->/ ■ ■li, •
KliNAl, ALASKA 9 9 6 Z 1 - 0 2 6 6

PH. ( 9 0 7 )  2 8 3 - 7 7 4 8  OR 
FAX ( 9 0 7 )  2 6 2 - 5 4 0 3

M a rc h  2 , 1 9 9 5

Merit w. KroloEE
Vice P r e s i d e n t  & o e n e r a l  C o u n s e l
Cook in l f tL  R e g i o n
V i a  F a x  Number ( 9 0 7 ) ? 7 9 “ 8836

bear Mark W. Kroloff: i

What part o£ the letter did you not undo*a b a n d ?  That we
reguest all CIRI resolutions, candidates,  ......-. fpy >_bp JAftS
OTRr annual meeting? OR, did you not- understand, "your assistance 
In this matLer is greatly appreciated"? .

We wrote the 1-otfcer dated February 2e, 1995 oj\ the advice ol 
Rnnkiaa and securities. We asked them how we could prevent what 
happened at the Special Meeting from occurring again, i.e. how 
Shareholders For OIR1 Future were prevented f r o m  voting - on CIri 
resolutions. Mr. T«t»try Elder told us that we must request from 
C IR I  all resolutions and other pertinent things C IR I  would bring 
forth, at the annual meeting, and l.hj.s is how wo coulrl present this 

•— -sort of thing to happen again. Mr. Elder did not giv^ us the 
impression that it would be a problem.

We a r e  r e q u e s t i n g  from.  C IR I  when t h e y  p l a n  i o  h a v e  t h e  a n n u a l  
w. m e e t i n g ,  a n d  t h e . . a l l  r e s o l u t i o n s  C IR I  . p l a n s  t o  p r o o o h t  i n  ! t ime ia v  

t h e  l e g a l  f i l i n g  d a t e  f o r  f i l i n g '  r e s o l u t i o n s  - J i jd / e r  
‘ : p r o x i e s .  ■ I f  C IRI  i s  n o t  p r e s e n t i n g  r e s o l u t i o n s  t h e n  p l e a s e  s e n d  u s  

a  l e t t e r  s t a t i n g  t h o y  w i l l  n o t  b e  p r e s e n t i n g  r e s o l u t i o n s .  I n  
s»hcirt,  rfe w a n t  t o  b e  i n f o r m e d  i n  a m p l e  t i m e  o f  i n f o r m a t i o n  
p e r t i n e n t  t o  t h e  1,995 CIRI a u n u a l  m e e t i n g .  I f ;  CT.R! ■ h a s  n o  
i n t e n t i o n  o f  c o m p l y i n g  w i t h  o u r  r e q u e s t ,  p l e a s e  l e t  u a  know i n  
writing.

CIRI does know about one petition as Ms. Sharon Isaac hand 
carried CSC petition to Mr. Hundort, At the same tjlme 'w$ mailed 
our petition, to all of the board at directors, Concerned: 
Shareholders for CIRI (csc) ir filed with Banking and Securities.

Mr. Kroloff, can you toll us what you are V i c o . President u£7

noRVANN Mi l l s p . a 3



,5L * hist^ i  °f "ho r ™  ate,, what tribe you
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Tse Nan,

CONCERNED OIIAREHOLDERS FOR- CIR J 
, B i^ u o n y  pR ggunT fiE  u rn  1 - 2 0 7  "

c c :  T o t r y  E l d e r ,  B a n k i n g  *= S e c u r i t i e s  |

t*.s, you may address us concerned Shareholders :



h ) m  H H M
MARCH 17,100^

Mart? Kroloff
Vice President Counsel
CIRJ Building 2525 *C” Street P.O. Box 93330

Dear Mr. KroIoU!

CSC is sujjported solely by shareholders. T}ty <Wv nourcc o f  funding is shareholders. Do 
yoa understand these statHnwits? No donalioiK ltave been larger lb an one hundred 
dollars 3 lie normal donation is in the form of stamps. All membership limited to 
shareholders of Cook Inlet Reform. Inn. Quite frankly, CSC members do nut wish to submit 
their names to CGti tor fear of reprisal and/or legal action CIRI may pursue against them. It 
has already been acknowledged, in a book published by the Coolc Inlet Region called, “Our 
Stay, Cm Lives.'* in a quote from Otto Theile Sr. on AN SC A and CSC quotes, “It's the 
Lawyers’ Retirement Aci, is what it is And that’s what die attorneys all over the West Coast, 
Washington D.C. and Alaska call ti laughingly—The Luwywa Retirement. Act. Because dtere’s 
Lawyers, whole firm?, that don’t do nothing hut represent Native corporations and villages. 
And they wind up with, all the money.”

Our supportcould  summon a special meeting a ;uiy signilicani moment. Does this tell 
you the magnitude, of onr mwobewhip? Are you asking aljout membership so you can find 
out how much support CSC actually has? We have shareholder support who would not 
sign a petition for tear someone would find out and the consequences might a (Teel their job 
and/or friendships. Intimidating and browbeating of our indigenous people must end I ngal 
twisting and insinuations with words to attempt to control our intrinsic peiople must 
terminate. Examples arc January 3,1995 letter scud to shareholders. Wc must institute a 
belter way to allow Maxinium Paiurjpatian. It is patlictio that die battering of the Alaska 
Natives continues to exist in any tbim.

Is CIRI using an Attorney to intimidate CSC and other shareholders and groups? Many feel 
manipulation of thi3 sort is being used to dissuade the shareholders from taking active part in 
corporate matters Is it tare? The majority of the Alaska Natives are at or below poverty 
level and cannot afford legal representation to protect themselves Therefore they look 
towards a group/s) protection to speak against the wrong* created by ANSCA and 
management of targe corporations Doyon and other corporations are beginning to tnkw action 
against Board Management and states. Doesn’t tins tell juatiaiiement the people ate ready for 
a new beginning?

All correspondence is submitted by eliareholders. Wc do not solicit membereliip or 
donations from out side the shareholders and wo do not accept donations from businesses. 
Are yon suggesting CSC, might accept resources from other than shaicholdeis of CIRI? This 
type of implication would be an insult to the integrity of CSC. CSC asks CIPJ and their 
employees to refinin fturu any unwarranted shallow hints directed towards the integrity of 
CSC. Iliese outlandish iraphcutions arc n cowardly tactic and should not be used to conhnl 
shareholders CSC is not secretly backed by outsiders. We assure you onr hinds are mailed 
to us from bhuieholduta or CIRI. Hie lnw Miya wc do not have to disclose oiir funding if it 
does IlOt exceed five hundred dollars fStiQO 0Q> Ofir rtvinnfriml dnratinn an whv nw vm« nct-tnn.



uiv Lrd u uc laiuwii uiiii iws given aavaiicc nonce ol intent to
run a proxy campaign. CSC lias been led to believe CIRI has not resolutions. lfCIRJ plans to 
come forward -with lesolutions, wc have hereby asked fci diem and made every effort to 
comply with His discretionary law. CSC is now asking for discretionaly auilumly to vote on

any andtor all resolutions submitted by CIRI and not known by CSC in ample time to piejMie 
materials for the annual meeting

Since Congress did not approve the money for the Alaska Native Culture Center, will CIRJ 
lake one. million dollars d  our death benefits, scholarship benefits, and/or personal NOL 
dividends to compensate the lost of (he hinds not available for the Native Culture Center?

CIR! would like to give benefits to the shareholders. Has CllU thought about the 
consequence* of the benefits? Would one share receive the same benefits as 350 shares? 
Would a person with <w. share receive a 3IL500 burial liind? Would tire person with 300 
shares receive $7,500 burial benefit? Would benefits open 0.1 RT up in lawsuits fioru both 
involved jurtifiS? Why should shareholders pay tor education fuanls when older people do 
not need them? If a Shareholder docs not agree with those benefit*. could he not sue Cl RI? If
ft shaiplmlrlMf f1f\t ortftw*iti<vnn1 mn-s«n w w i M  r«lr««* L- <• t • »i r  r
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R o b e r t  W. R u d e  
1 4 9 4 0  W o o d l a n d  A v e .  
E a g l e  R i v e r ,  AK. 9 9 5 7 7

A p r i l  1 ,  1 9 9 5

P e t e  K o t t
C h a i r m a n ,  L a b o r  & C o m m erce  C o m m i t t e e  
H o u s e  o f  R e p r e s e n t a t i v e s  
S t a t e  C a p i t a l  
J u n e a u ,  AK. 9 9 8 0 1 - 1 1 8 2

D e a r  C h a i r m a n  K o t t :

I  am s e n d i n g  i n  a  f e w  s i g n e d  p e t i t i o n s  i n  o p p o s i t i o n  t o
H . B .  2 5 1 .  T h i s  l e g i s l a t i o n  i s  d i s c r i m i n a t o r y  t o w a r d s  A l a s k a  
N a t i v e  s h a r e h o l d e r s .

S h a r e h o l d e r s  d o  n o t  g e t  t o  v o t e  o r  p a r t i c i p a t e  i n  i s s u e s  
t h a t  a f f e c t  t h e i r  r i g h t s  o r  p r o p e r t y  a s  m a n d a t e d  i n  S e c t i o n  
2 ( b )  o f  ANCSA.

N a t i v e  s h a r e h o l d e r s  a r e  e x e m p t  f r o m  SEC s h a r e h o l d e r  
p r o t e c t i o n s ,  t h e y  a r e  e x e m p t  f r o m  t h e  p r o t e c t i o n s  o f f e r e d  
A m e r i c a n  I n d i a n s  u n d e r  t h e  I n d i a n  C i v i l  R i g h t s  A c t  o f  1 9 6 8 ,  
a n d  t h e y  d o  n o t  f a l l  u n d e r  t h e  s a m e  c o r p o r a t e  l a w s  t h a t  o t h e r  
A l a s k a  c i t i z e n s  d o .  When t h e  SEC e x e m p t i o n  w as  g r a n t e d ,  t h e  
r e g i o n a l  c o r p o r a t i o n s  t o l d  C o n g r e s s  t h e y  w o u l d  s e e k  s h a r e h o l d e r  
p r o t e c t i o n s  u n d e r  S t a t e  l a w .  T h e  r e g i o n a l  c o r p o r a t i o n s  d i d  n o t  
i n t r o d u c e  t h e  l e g i s l a t i o n  n e e d e d  t o  p r o t e c t  t h e i r  s h a r e h o l d e r s .

H . B .  251 h a s  n o t  b e e n  d i s c l o s e d  t o  t h e  C I R I  s h a r e h o l d e r s ,  
a n d  i t  h a s  n o t  e x p l a i n e d  t o  t h e m .  We a s k  t h a t  y o u  k i l l  t h i s  
d i s c r i m i n a t o r y  l e g i s l a t i o n .

R o b e r t  W. R u d e

R E C E I V E D

A P R ' 4 1 9 9 5



PETITION

AGAINST H B 2 5 1 , 11 AN ACT RELATING TO NATIVE CORPORATIONS".
T H IS  B IL L  EFFECT.) THE RIGHTS OF OVER 70 THOUSAND ALASKA NATIVE SHAREHOLDERS

JAME ADDRESS NATIVE CORPORATION DATE
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S e a la s k a  C o r p  o r a t i o n  73 o a r d  o f  V  ire c tc n '-y RECEIVED

G n e S  e a la s k a  P la % a , S u ite / 4 0 0 “ 4 1995
J u n e a w , A K  9 9 8 0 1

kiis  ....................
S e a la s k a  C o v p o ra t lc n v :

I  c u iv  w r i t in g '  \n y  le t t e r  i n t e n t ,  t h a t  th e / r e m o v a l/  o F  a l l  b o a r d /  o f  
d ir e c t o r y , w i t h  c a u s e , h e /p u t  o n / t h i y y e a r y  a n n u a l/  e le c t io n  b a l lo t , w ith /a /c o p y  
to -  L a r r y  C a r r o l l .  I  d e m a n d /  t h a t  a  r e p ly  he/ p r o v id e d /  to - m e/, t h a t  t h i y  iy  
i n d e e d  g o i n g  t o  b e p u t o n / t h e / b a l lo t .  M y r e q u e s t i y fu l ly  e n t i t le d / i n s t o t e la w .  
I f y o w  d o - n o t  r e p ly  t o  me/, w i t h i n  fiv e /  w o r k u r g  d a y y , I  w i l l  se ek / L a r r y  C a r r o l l  
o u t  f o r  a s s i s t a n c e  im o i e d i a t e ly  f o r  y o u r  la c k /  o f  a c k n o w le d g e m e n t  a n d /  
S ta t e m e n t  i n  w r i t in g /  t h a t  y o u /  a r e /  g o in g /  t o  c a r r y  o u t  th e / d u t y  o f  p  u t t in g /  m y  
r e q u e s t  o n  t i r e  b a l lo t ,  w h ic h / I  a y  a  s lr a r e h o ld e r  h a v e  cv r i g h t  t o  d o . I  a m  
p  u t t in g /  t i r e  r e c a l l i n g /  o f  a l t  b o a r d /  o f  d i r e c t o r y  b e fo r e  o u r  N a t i v e  p e o p le  f o r  
t h e  f o llo w in g /  r e a t o n y :

1 . l i v e  v’w'i*.u j Hre ,- j/ z c d  w itro d a c y y iQ iv  oy ix o u s e - o t ic  No-. z .o ± , /\ny~\Ot. 
r e la t i n g /  t o  N a t i v e  c o r p o r a t i o n y . T h iy  b i l l I  h a y  a n  a d v e r s e  a f f e c t  o n  o u r  
I n d ia n / p e o p le , c u r d  y o w  d id - n o t  f u l ly  in fo rm / , n o r  e d u c a t e  o u r  I n d i a n p e o p le  
w ith / f u l l  d i s c lo s u r e  o f FX>i C t i .Y  h o w  t h i y  le g i s la t i o n  w o u ld  a f f e c t  e a c h / o n e  o f  
t h e m , b e fo r e  in t r o d u c in g /  i t ,  t o  a f f e c t  t h e m . T ir e  p e n a lt ie y , C n d lc tm e ir ty , 
f e lo n ie y , c o n v i c t i o a ,  im p r i s o n m e n t y  o f  1 - 5  y e a r y , a n d  fin e s -  o f  $ 2 ,5 0 0  t o  
$ 2 5 ,0 0 0  a r e  u n w a f . a n t e d , a n d  y o w  d i d n  t  h a v e  a  r i g i d  i n  t h e  w o r ld /  t o  p u t  
s u c h / t h i n g y  o u t  t lx e r e  t o  b e c o m e  la w , a g a i n s t  t i r e  v e ry  I  n d i a n  p e o p le  t l r a t  
e m p lo y  y o u , a n d t h a t y o u  w o rk /  f o r .  I  h a v e  n e v e r  h e a r d /  o f  a  b o a r d /  s n a k in g  
t h e la w y  f o r  s to c k /o w n e ry , a y  y o u  h a v e  d o n e /  w it lv  ih t y  le g i s la t i o n ,  U v  m y  li f e ,  
b u t  r a t h e r ,  s to c k / o w n e r y  d i c t a t e  d i r e c t i o n s '  t o - y o u .

2 . Y o w  d i d  n o t  f u l l y  i n v e s t ig a t e  t h e  a d v e n e  a f fe c t y  t h i y  le g i s la t i o n  
w o u ld  Ivccye  o n  o u r  o l d  a n d  y o u n g /  I n d i a n  p e o p le , h u t , r a t h e r  s e e m  t o  b e  
m a lU r ,g /  a n  e f f o r t  t o  s h u t  o u r  o l d  a n d  y o u n g / 1  n d i a n  p e o p le  o u t  f o r e v e r . I  
h a v e  b e e n  t o l d  t h a t  t h e  g r o u p  t l r a t  h a y  b e e n  w c n 'k iu g  f o r  I  n d i a n  is s u e s  t h i y  
l a s t  s i# / m o n th y , S in c e  S e p te m b e r  2 2 ,  1 994-, h a s - a c q u i r e d  o r r ly  a p p r o x im a t e ly  
$ 3 ,5 1 1 .0 0  t o  w o rk / o n  t h e i r  I n d i a n  is s u e y  w ith y o w . T h e y  h a v e  a p p ro % i* n a t e ly  
6 ,0 0 0  s i g n a t u r e s  f r o m  t i r e  s i# / m o n th y . I t  i y  a  lo c h  o f  m o n e y  t h a t  h a y  h e ld  
t h e m u p , n o t  a l a c k /  o f  s u p p o r t  o n t l r e  is su e y . T o p u t a 9 0 d a y p e t i t L o n l i i Y u t  
o n t h e s e p o o r  I n d i a n p e o p le ,  w o u ld  m a k e y o t v a p e r m a n e n t d i c t a t o r  a t t i r e  
c o r p o r a t i o n  a g a i n s t  o u r  w ild . T o  m a k e  y o u r s e l f  s o  p r i v i le g e d  a y  t o  m o n i t o r

April/3, 1995



our petttuynprocesi.zy throughsuchharshlegislation, doey indeed sound like/ 
yow arc tiyavg- to take/ over Ixostile/ ow na'ship of our corporation/, as- opposed- 
to someone/ that way suppose/ to- e x e c u te / decisiony that accomplished our 
wishey.

3. You/ took/ our I ndian/ land, and/ did not care/ for our old/, or our 
young'. We/ want our trCbey to- survive/ - hut yow vnode/ so much/ money, and/ 
didnJt even/let up a/ program/ to- feed/ our ciders tixeir Indian/foody, which/ 
they cannot get themselvey. Our culture/ iy watting/ a t the/ door of true/ 
extinction/ - but where/ iy our land/ to- freely live/our I ndian Uveyandbond 
with/each/other ay a/unique/people/? We/have/ no-land/, hut a/hunch/ of rich/ 
yey vnen/ a t the/ top management making' their preytige/ better in/ the/ 
community flashing' around/ our s e t t l e m e n t  money, and/ their fanuliey 
richer, and/our corporationccmsuAney abb of these/dollary, all of thiy land/AT 
YOUP HANDS. It iy INDIAN land/, and/ doey not belong' to the/ Sealaskaboard. 
but to- the/1 ndiany. Why canJt we/ live/ on/ it? Wlxere/iyit? In  1971 we/were/ 
told we/ had finally found it  - twenty five/ yeary later, the/ fight for it hay 
be.gun/ with/ you/ thiy tune/. WE WANT OUP LAND CLAIMS, our clatmytothiy 
land from Taney immemorial/. You/ have/ taken/ everything', and forced uy to 
accept loch' a  stc tuv with/yetu Thiy legdlaticr.v fj. t\\er provcy th. a tyou a re■ 
forcing/ a/ hostile/ take/ over of our settlement.

4. You/ have/ never talccn an/ active/ role/ to be/ compassionate and 
understand our I ndian issuey. and the/ losy and exhaustion from trying' to 
ge t bach to our Indian/ life/. Your eary are/ sewed shut, and our eldery are/ 
dying/. . . where' iy their I ndian/ life/ ANCSA promised than? Where/ iy theu' 
Indian/land? Instead of using/ our resourcey for I ndiatvthingy, yow have/ 
dxosen to fight the/I \\dian iss uey w Cth soivteXhing/ called, "NOLpetVtionprocesy 
legislation/." Why are/yon still/f uyt about money ? Why have/you/ not made/ 
legislation/ to save/ our I ndian/ life/ instead, legislation to treat our eldery 
good witiv I ndian foody and I ndian/landy. That iy alb their every hearth 
wish way, and ANCSA told uy we/ could Ixavc it - but yon are/ holding/ it far 
away from uy?

5. Yow lied when vow got the/ job- ay board/ membery (with the/ 
exception of one/ director lEX.T.H. that vow wouldbe/compassionate/to our 
I ndian issuey. Tired saw ivory, we/ cannot take/ any more/ yeary of thiy. WE 
WANT YOU OUT!! And especially tlxat Sealaska Corporation legislative/ 
committee/; board membery: AbKookesh, PositaWorb, and Pat Anderson.



our p etiXLon p rocessey through such hcvrsh legislation.', doey indeed/ sound like/ 
ycn,c are trying'to take-o\'ei'"}\crstde-ownership of our corporation, as- opposed- 
to- someone/ that way suppose/ to- execute/ decisiony that accomplished/ our 
wishey.

3. You/ took- our I ndian land-, and did not care/for our old, or our
young'. We/ want our tribes- to- survive/ - but you- made/ so- much money, and 
didn/t even set up a program to feed/ oar eldery their I ndian foody, which 
they cannot get themselvey. Our culture iy waiting' at the clocn- of true 
extinction - but w)\ere iy our land to-freely live our I ndian livey and bond 
with each other ay a  uniquepeople? We have no- land, but a  bunch of rich 
yey mev a t the top management making' their prestige better in the 
community flashing' around our settlement mcney, and their familiey 
richer, and our ccnp oration consumey ad of these/ dollary, ad of thiy land AT 
YCUR HANDS. I t  iy INDIAN land, and doey not belong/ to-the Sealaskaboard, 
but to the Indiany. Why cant we live on it? Where iy it? In  1971 we were 
told we had finally found it - twenty five yeary later, the fight for it hay 
began with you/ tidy tune. WE WANT CUR LAND CLAIMS, our claimytothiy 
land from/ tintey imtnemoriab. Yow have taken everything/, and forced uy to 
accept such c-./stc tuy with.-you-. Thiy leg is latlov fu t!~.zr prove*' that you- are 
forcing' a  hostile take over of our settlement.

4-. Yow have never taken an active role to- be compassionate and 
understand our Indian issuey, and thelosy and exhaustion from/ trying' to 
get bach to- our I ndian life. Your eary are sewed shut, and our eldery are 
dying'. . . where- iy their I ndian life ANCSA promised them/? Where iy their 
Indian land? Instead of using/ our resourcey for Indian thingy, yow have 
d^osentcr fight tlielv-ulian/issuey with something' called, "NOL petitionprocesy 
legislation. " Why are yow still/just about money ? Why have yow not made 
legislation to- save our Indian life instead, legislation to-treat our eldery 
good with Indian foody and Indianlandy. That iy alb their every heartk 
wish way, and ANCSA told uy we could Jxave it - but vow are holding' it far 
away from- uy?

5. Yow lied when yow got the job ay board membery (with tire 
exception of one director {E.X.T.}), thatvow would be compassionate to our 
I ndian issuey. T ired survivors-, we cannot take any more yeary of thiy. WE 
WANT YOU CUT!! And especially tfxat Sealaska Corporation legislative 
committee; board membery: Al Hookah, RositaWorb, and Pat Anderson.
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Mufe W. Kwbff Vice President A  General Counsel
GIRT Bldg. 2525 “C” Si P.O. Box 93330 :
Anchorage, Atswkl 995Q9-333G

LVar Me. KrdaE
We c£d not know Attatwy* had » of humor cm tjb would hsrc miatktued out appnndailon-of yew
cynMalnapooco to oar fiat tetter. W* artxMiefaled with your afciSfy to dkcero sowrtoigfrcini Ottf Mtodt 
?, 1993 tetter.

We notice you did not n>entinn if yout wax: a C1R1 tfmnjhoWer. Are you? Arc you retained 
CoiTOCi f«  CDU, and ifeo, what arc to  paying yon? As shtnwholdore. vn  fe i it is our ol
rnfhrrrwvl rtf fort frrsmri)il Af ill / v T i W i J - i .
You arc tectincd in Hating that we bavo not iKaclcond oar itiembtnirip. This to not a concern 
Members do not wish to be threatened by legal acticru or pitted aocuairtinns m CJRI mail 
inqriiy about who Ctianvcs CSC is ialbef redundant. Tba same people who pay your 
aro the nnmc people who support CSC. Wbodiewcnildharesrtinv^vtinCtRJafEuns?;

WO liftve not slate what cui proxy cawptiRn consists of Vccauur !

1. We tie tiyinft to *vwl the mistakes that wcjEBwde at the November 17,19S5meckrg.

2. Mr. Huhndorf stated on March 2,1095 to Ms. Mills., that CJDR1 did nottzrc a datc set £a; Aw 

tnnuslniectiiig.

5. You wdlnot peopedy answer our queitlotw concerning resolutions.

4. We are sdlliwcarcJibift data needed to conduct owcaropaicn.

VVc would liks answess to the following question*:

1. What b  the final date for fflhift and or prtieamgiosohitiQQs to Cbi for ibeAimualM eet^/

2. Can CIPJ tense or Rmmcnd aery rerotminrts presented by the sheretoldcxs? :

3. Does CIRJ have to pre«Tit th* Tosotatiur® w« eubmot tn CIRJ, to Ok abjuebuWas at thfJAttrrtjai 

Meodnft? (fAi. Kohndoafctatedinoiva of Me tVJW&lvstbim timtrve oouldprowir t̂ nrvr rroc^ulwiw 

m&a manner.)

Ai Can BiMaehohkn present resolutions tram the floor and have Own votnrt upfvi at the Animal 

Mooting v,< !.cra Sped*! Meeting'?

5. If C123 ceftut*« tofdveu*tbdrrewhttiocs.bow can owvlocr a piuperproi/yerunpjig \ and 

ho rRowed do vote eo aflPMoJadain with our proxies?

d. If apnurystatfifl”   jn d  on all other matter* dart reey come Urfui* foe May l9jl99S1
Annual Meeting <rf Shfltchnldea of Cook Iritet Regions, Inc. And my sdiunnmcmt fherijaf
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i . u

with aiipowera i wouM possess ir personally pceseii.”, iVws that allow tie to vote mi iarj and or
all resonlions that hm- presented ffrmi fits fioor at nn animal meeting and ca a speehihneqting? 
Docs this statement allow a iwoxy luAlnr to vale oa a resolution tinl may have been om ml ted

uooi h» proxy?

7. Boes ths strtemenOfc their dwetetiaa, the PioxyhoWeK») is iue) anttKnocd to vote i^xjn such 

other business as may properiy cogne befcro tbe meeting, or any adjournment thereof."] alW  a 

protey MHer to to*  on any and or all rasolnhcms that u c pieteulud ficxnfba fioor ai lanund 

meeting snd ai axjxxiat mcating? Coes lhv» ̂ fctancnr allow a proxy bolder to vote cm fc 

reoolution that TMybav'o been ominltirH <Wim ny; proxy?

8. Dubalhqtrsttonrt 7 mwl 6 need, to be on the proxy statement?

9. WaC3K]g^ijsOwr!te«>Mi()nsmtir»»todoaptapcrBobctotton<b<4i»,<ting?

10. wffl CitiquLtusmgwocd* like “should" when «h*y wescffi t  resolution? The propa ai A  feir 

fWfditsaaS.

11. Aoaaninf. to vcwrktla; CIRIooald change meeting dales, asviKteto aod resolutions it then 

<SsctctMH? FUxa Chat mean they tan ctoiaav thinus wo subrrcil? If CIRJ am dowijpj the 

lneetmgdoes this notgire than «a edge on the shaiehnldare? Lilhiefen? LfCSCsyeni; 

money to paint campaign materials and CIRJ nrvisefc it, doesn't oar mataiul become obsolete?

12. Is it correot for f TRi k> use Board puwras to fight thn t'lvcteholdOT?

13. Can yem pm vida materials ccttccmuuaivfcd leading to help ci prevent a rcplgycf&a
November 17.1994 meeting?

14 Canyontmdentand ttieao question*?

Wo believe muter tbo Equal Prominence Act, wa me entitle to this infcrowtran end the right to 
tfSOlutiocswcn^fcufccJrtpce^^atthcABTtualnieeuj^ with<rotanycrvkiona fixmCIKl. We; 
we am to receive raawmuui paxtiapclioti without hrigobon wwe Lte KWtraWced crater Alf?CA. W< 
happy 10 tiUbtm you of out filing fix Proxy soliodalioci and or our rosohibons when we have th< 
infotmntioa w  jnwwni oui issues so that vre may afow «U proxies end wtarehoidmB hr voh
teaekittoijs and any or all othsr matVus tiai may be presenliid at a noding.
bi vkMnrg, w» would Kke to a&f w* ote etoWi CtRI hired a ooroedian » legal council.

Sincerely,

CSC

Concerned Starehcldm For C1RI 

Without m todke UCC1-207

< T
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* To: Mr. Kotfe

Concerning HB25I Native Corporations 
From: Bobbie Oskolkoff 

P.O. Box 266 
Kenai, Alaska 99611-0266

I spoke with Dr. Michael Kruass of University of Alaska Fairbanks. Dr. Kruass was willing 
to speak about the linguistic and cultural problems that may shed a small %ht on why ANSCA 
is not working for the Shareholders. From the conversation with Mr. Kraus, I was introduced 
to a new way of thinking about our problems. There appears to be some confusion as to 
whether people are Urban or Tribal The fight is based on right against right Corporations are 
based on earning capabilities. Shareholders want Tribal rights wititin the Corporations. A 
distinct social aspect exists with Alaska Natives under ANSCA. The people want to belong and 
be immersed with the Corporations. CIRI is the most unique of all ihe Corporations. Within 
CIRI ore many Unique groups. Ninilchik is a class within itself It is a definite Russian/Native 
culture wiih its own version or language. Kenai is Atbabascan/Russian/Phillipino and other 
mixtures. Tyonck is basically Athabascan. Each etlinic group has its own values. We have 
many at large Shareholders from all tribes. The at large Shareholders are a misplaced people. 
They need to belong to a group. Ikying to make an assemblage of diversified people work as 
one and meet their requirements under one Corporation is difficult It is 6 0  unique, them is 
nothing to compare it to. 'Ihe village groups we small ethnic groups o£ Aleut, Eskimo, and 
Athabascan. The problems arc like comparing Russians to Swedes or Chinese tom Japanese. 
There is no comparison! Each group is distidjy different. One way to investigate tins problem 
is to look at Lake Clark, Nondalton, Lime Wlage and the Bliamna area. We should see if  they 
are happy amongst a predominately Eskimo Corporation. Why is it working or not working for 
them? They are the minority groups in their regia-). Does their Corporation meet the 
minority’s requirements?

CIRI is a mixture of many things. In the Anchorage area them are not only Natives of 
many bribes but whites are involved. Equality and Ethnic values is not limited to natives but 
our groups have there own minority groups. CIRI is so unique and complicated that we may 
need to change our whole outlook on the needs ofthe people. Shareholders want jobs, medical 
benefits, social services, housing and other social things from the Corporations. Perhaps the 
new face of CIRI will be to incorporate some Tribal issues into the Corporation. The 
Shareholders want to be united and to belong to something. Before we can do this, we need to 
leamwhoisinCIRI. We need to study the Cultural and Ethnic values ofthe people. From this 
study wa can understand the needs ofthe Corporation and the Shareholders.

I spoke with Dr. Alan Boras ofthe University of Alaska Kenai. Mr. Boras feds the problems 
lie within individualism. Individualism is based on money and voting. The concept is 
individuals get all of the money and voting powers which lacks village structure. This is a 
separation ofthe haves and have nots with little trickling down to the have note. Village 
structure was based on those who have, sharing with those who have not. ANSCA was 
quiddy formatted and Corporations setup in order to build the Pipeline. Little thought was 
put into the peoples needs. We need to restructure the things ANSCA laoks to better meet the 
needs of the Alaska Native people.

The Corporations are undergoing a situation similar to the European Enlightenment and 
Emergence. Today there are three or four diverse points of view on how to solve these 
problems. It will take several years before all of the issues can bo determined and a solution 
put into effect I believe the laws before the Legislators need to be shelved for several years 
until we sec if there is a way to make ANSCA work and time to investigate the Emergence 
issues between Shareholders and the Boards of Directors of the Corporations. Compromises 
between Shareholders and Corporations need to take place. Both factions need to moke 
concessions. It is apparent the Natives of Alaska ore not happy with the current structure of
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ANSCA. I think before a Bill of this magnitude is introduced, we need to investigate the 
issues involved and the issue is not money. It is based on Soda! and Cultural issues 
Corporate issues involve investments, salaries and business. Social issues involve unity, 
participation and needs of the people. Banking and Securities stated that ANSCA could stiU 
be called a test today. If ANSCA is a test then wc need time to see what the end results will 
bo. By stopping the voice of ihe people, we will never rosolve the problems. I think the 
Corporations need to meet with the Dissident leaders under the guidance of Banking and 
Securities and begin to solve the issues not covered by ANSCA. The Dissident groups are an 
important part ofthe changes that need to take place. Silencing the groups will take away the 
newly emerged confidence ofthe Alaska Native people. The people are speaking for the first 
time today. Lets see what will happen. Recalls are designed to keep a Board of Directors 
under control. CIRI Shareholders have not used their petitions. Money is arriving daily from 
Shareholders to the Dissident groups. Still we do not wish to Recall our Board. We are 
looking for a bettor way. I think more experts on Alaska Native peoples need to bo 
interviewed This Bill is not the answer to the problems. I grew up listening to my Mother 
and Grandmother apeak ofthe same issues. The answer is finding a better way to solve the 
problems. I spoke with CIRi and they are interested in meeting and discussing the issues in a 
civilized manner. Everyone is tired of fighting. Without the petitions and proxy ware this 
would not be possible. CIRI is beginning to realize there is a need for changes. I think tho Bill 
should be tabled for a while to see if one group can find a workable way to resolve the issues. 
I am sending a copy of this letter to CIRI, Banking and Securities and our Board of Directors, 
Lets put the test to good use and prove that ANSCA can work
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A S T O P  HB251 ‘Am Act Relating: To N ative Cms'EMEraffoms'1*

TO: P eteK ott
FROM: ALLEN OSKOLKOFF 

P.O. Box 3116 
Soldotna, Alaska 99669 
Phone 283-2762 
CIRI

D ea r M r. Kott;

I  strongly oppose the actions o f  R o y  H tthndorf and his B oa rd  o f  D irectors, fo r  imposing TTT57.51 on  the helplw 
misrepresented -Alaska Native Shareholders. I  believe the B ill violates the rights o f  the Natives to have fa ir 
representation. Limiting the amount o f  time allowed to notify Shareholders and gather sufficient signatures on 
petitions and proxies is intimidating. This cripples Shareholder groups that are trying to improve C IR I  These 
groups represent the opinions o f  m yse lf and many o f  m y Native brethren. O u r group is trying to persuade M r 
H uhndorf to a llow  Maxim  Participation o f  Shareholders as guaranteed to us under A N SCA . Please rexnembc 
as you  arc deciding the fate o f  m yse lf and m y fe llow  Natives.

Sincerely,

Alton O slco lko ff
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participation and needs of the people Ranking and Securities stated that ANSCA could still 
1m» called a test today If ANSCA is a test then we need time to see what the end results will 
be. By stopping the voice of the people, we will never resolve Urn problems. I think the 
Corporations need to meet with the Dissident lenders tinder the guidance of Banking and 
Securities und bqyn to solve the issues riot covered by ANt/CA- Hie Dissident groups are an 
important part of the changes Hint need to lake plane. Silencing the groups will take away the 
newly emerged conCdenoe of the Alaska Native people. The pcop'e are speaking Ioj the tied 
time fixlay. Lets see what will happen. Recalls ere designed to keep a Board of Directors 
under control CIRJ Shareholders have not used their petitions. Money is arriving daily from 
Shareholders to the Dissident groups. Still we do not wish to Recall our Board V/c are 
looting for a better way. 1 think more experts on Alaska Native peoples need to be 
interviewed Tlris Bill is not ilie answer to the problems. 1 grew up listening to my Mother 
and Grandmother speak or tire same ksuss. Tlie answer is finding a better way to solve tin? 
problems. I spoke with CIRI and they are interested in meeting anil discussing the issues in a 
civilized manner. Everyone is timd of fighting. Without the petitions and proxy wars this 
would not lie possible. CIRI is beginning to realize there is n need for changes. 1 think the Bill 
should be tabled foi a while to see if one group can find a workable way to resolve the issues. 
1 am sending a copy of this letter to CIRI, Banking and Securities and out Board of Directors. 
Lois pul tlm tubl to good utf« iiiid prow that ANSCA work.
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- i ,  1 spoke wirti Dr. ndidiael K.mass of iMvesity of Alaska f-airbankc. Dr. Kroass twas willing
„ lu lipeak about (he linguistic and cultural problemc that may shed a small light on why AN RCA

i ia not working for the Shareholders, From tlie conversation with Mr Kram, l was introduced
• to a new way of thinking shoot our problems There appears to lie some confiision as to

whether people are Urban or Tribal The fight is based on riglit against ngtit. Corporations an; 
based on naming capabilities. Shareholders want Tribal rights within the Corporations. A 
distinct snoinl aspect exists with Alaska Natives under ANSCA Tlie people want to belong and 
be immersed with the Corporations. CIRI is the most unique of all the Corporations. Within 
ClKl are many I Jrriquc groups. Nimlcluk i» a clavs within itsalC It in a definite Russam/Native 
culture with its own version of language. Kenai is Atluibascan/Rur îail/PhlliipmD and Other 
mixtures.. Tyondk is basically Ail ei base an. Each ethnic group has its own vnliK .̂ We bnw. 
many at large Shareholders from ad tribes. 'Ihe at largo RiiaiehoJilm am a misplaced people. 
They need 10 belong to a group. Trying to make an assemblage of dtvei&ifcd people work as 
one and meet tiioir tnquhurneuls under one Cu/poialioii is difficult. It is so uniduo, there is 
noil ling to compare it to. 'Die village groups sic am&ll ethnic groups o f Aleut, Eskimo, and 
Alliabascaii. The problems arc like comparing Russians to Swedes or Chinese tom Japanese 
Tftaci* no comparison! Each group a  diatictly diObrsnt. One way to inv^t'gtitv rtw pmhteni 
is to look at Lake CJark, Nondohon, Lime Village and the IlliMRna w a  Wo Rbmild see if they 
arc happy amongst a predominately Pdh'mo Corporation Wliy is it woikiqg or not working for 
them? Thny an> the minority groups in their region. Does their Corporation meet tlie 
minority’s lerptinnnents?

CHU is a raudtsrc of many tilings. In the Anchorage area there ms not only Native of 
many tribes bat whites are involved. Equality and Ethnic i* not limited to natives but 
our groups have there own minority group* CflM Is. so unique snri complicated flmt we may 
need to change <w whole outlook on the needs ofthe j*»plc. Shareholders want jobs, medical 
benefit* coeial services, housing and other social things from the Corporations. Pertwps die 
new few? of CIRI will lie to incorporate some Tribal issues into the Corporation. The 
Shareholders want to be united nnd to belong to something Before wc can do this, we need to 
team who Is in CIRI. Wc need to study the Cultural iuid Ethnio values of dm pcopl«. Fioro this 
study we cim uivltrrsuirw the n«ed» of the Corporation and tfoo Shareholders

I spoke with Ur .Man Bonus ofthe University of Alaska Kenai. Mr. Boras feels the problem'? 
lie within individualism. Indtvkhialism >* hosed cm inm™ and voting The concept is 
individuals get all of the money nnd voting powers which lacks village structure. This is a 
sujwnrtion of the liaves and have nots witli Wile trickling down to the have riots. Village 
structure was based on those who have, sharing wrtii those who have not ANSCA was 
quickly formatted imd Corporations setup in Older to build the Pipeline. Little thought was. 
put infn flic peoples needs. We need to restructure Ihe (lungs ANSCA kuka to batter meet the 
needs of die Alaska Native people.

The Corporations arc undergoing a situation similar to the European Enlightenment and 
Emcruenca today there me three or four dwiirwi points of view on Low to solve llv»e 
probltans It witi take several years hefcnt; all of (ho issues can be JcLaminod and a solution 
pni into elTwi. I believe Hu!, laws before the Legislators need to be shelved for several years 
until we see if there is a way to make ANSCA woik and time to investigate te* Emergence 
issues between Shareholders end the Board* of Directm* of tlui Coqroration*. Compromises 
between Shareholders and Corporations noed to talm place. Both tactions need to make 
fmurojuaoux it is apparent the Natives of Alaskn me not happy with the current structure of
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O'liciai Busmen 
COMMITTEESV.ce-ChJirman Transportation MemDerLaBof & Commerce

A l a s k a  S t a t e  L e g i s l a t u r e
Chairman - International Trade & Tourism

REPRESENTATIVE

B E V ERLYM A SE K

Willow 
HC 89. Box 251 Willow Alaska 99688 
1907) 495-6812

Stale Capitol Juneau. AK 99801-118? 
(907) 465-2679

MEMORANDUM

TO: MEMBERS OF HOUSE LABOR & COMMERCE

FROM: REP. BEVERLY MASEK

DATE: May 1, 1995

RE: CSHB 251

* * * * * * * * * * * * * * * * * *  * * * * * * * * * * * * * * * * * * * *  * * * * * * * * * * * * * * * * * * * *

After being tabled CSHB 251 was amended and moved from 
Committee. W hile I respect the right of the Committee to take such 
action, I am disappointed in the m anner in which it occurred.

Evidently those members in support of moving the bill were 
contacted, however I was not notified CSHB 251 was coming up for 
action. Neither was I given a copy of amendments or the CS. The 
dozens of local representatives of the shareholders opposed to this 
bill were not notified or given copies either. Banking and Securities 
was given less than 20 minutes notice of the intent to address the 
bill. At least they were notified.

I have reviewed the changes and while they make the bill less 
restrictive in minor ways, the major threat to shareholders rem ains 
in the body of the bill. By leaving subsection (n) in CSHB 251, the 
Committee indicated through non-objection, either their ignorance or 
approval of a policy change which, in effect elim inates the ability of 
shareholders to remove their corporate directors, (see attached 
Banking and Securities documents). Under Subsection (n), 
shareholders may not remove a director without cause. As you know 
the legal standards for cause are very narrow.



It is for precisely this reason the legislature in 1988, enacted AS 
10.06.460: to give shareholders the ability to vote out of office those 
officers w ith whom they are unhappy.

The only statute addressing cause (AS 10.06.463) requires court 
removal. Obtaining standing and the necessary expense for this 
rem aining rem edy will be next to im possible for shareholders. 
Therefore what the Com mittee has done is leave in place for all other 
corporations the ability to vote out officers but, they have taken 
away the provision for Native Corporations. These shareholders, 
unlike other corporate shareholders, cannot sell their stock. I am one 
of those shareholders so I know their situation. Not only are we 
locked into our corporation, the Labor and Commerce Com m ittee has 
thrown away the key to change.

I intend to make all these points on the floor if CSHB 251 should get 
there. I also intend to take exception to the technical procedures 
used by the Com m ittee in resurrecting the bill and adopting 
amendments. The tape of the proceedings is very confusing and at 
least some m otions were improperly stated. I am also told at least 
one m em ber was there who wished not to be shown as present and 
may not have signed the Committee report.

To say I am  disappointed in how all this came about may be an 
understatem ent. I am both incensed and em barrassed that a 
legislative process claim ing to be open to the public would use such 
irresponsible tactics. It is apparent to me the Chair did not want 
those opposed to this bill present to give testimony on the CS nor, did 
he want anyone to know what he was about to do until just before he 
did it.

I have apologized to the shareholders and encouraged them to not 
give up on trying to use the system to protect their rights.

cc: Speaker Phillips
M ajority Leader Vezey 
R epresen tative  M oses
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DEPARTMENT OF COMMERCE AND 
ECONOMIC DEVELOPMENT

DIVISION OF BANKING, SECURITIES AND CORPORATIONS

P.O. BOX 110607 
JUNEAU, ALASKA 99811-0807 
Banking & Securities (907) 465-2521 
Corporation Section (907) 465-2530
ANCHORAGE
Corporation Information (907) 563-2161 
TDD: (907) 465-5437

A p r i l 2 7 , 1 9 9 5

T h e  H o n o ra b le  B e v e r ly  M a s e k  
H o u s e  o f  R e p re s e n ta t iv e s  
S t a te  C a p it o l 
J u n e a u , A K  9 9 8 0 1 - 1 1 8 2

D e a r  R e p re s e n ta t iv e  M a se k :

P u r s u a n t  to  y o u r  A p r i l  2 6 , 1 9 9 5 , m em o ra n d u m  re q u e s t in g  a d d it io n a l in fo rm a t io n  on  
C S H B  2 5 1 , w e en c lo se , h e re w ith , a s  re q u e s te d , a  copy  o f  th e  o r ig in a l e x e cu ted  fis c a l 
n o te  s u b m it te d  M a rc h  2 4 , 1 9 9 5 , in  c o n ju n c t io n  w ith  C S H B  2 5 1 . I n  a d d it io n , w e 
fu r n i s h  a  copy  o f  o u r  t r a n s m it t a l le t t e r  o f  A p r i l 1 9 , 1 9 9 5 , to g e th e r  w ith  th e  d iv is io n ’s 
d r a f t  re c om m en d a t io n s  a n d  a c c om p an y in g  d r a f t  f is c a l n o te . F in a l ly ,  w e  a ls o  en c lo se  a  
z e ro  f is c a l n o te  d a te d  A p r i l 2 8 ,  1 9 9 5 , a s  re q u e s te d  b y  th e  H o u s e  L a b o r  a n d  C om m e rc e  
C o m m it te e  in  re sp o n se  to  C S H B  2 5 1 (L & C ) a s  am en d ed , a n d  p a ssed  o u t  o f t h e  
C o m m it te e  o n  A p r i l  2 7 , 1 9 9 5 .

Y o u  h a v e  a ls o  re q u e s te d  a n  a n a ly s is  o n  th e  e ffe c t o f  C S H B  2 5 1 (L & C ) o n  th e  a b i l i t y  o f  
s h a r e h o ld e r s  to  p e t it io n  fo r  th e  r e c a l l  o f  d i re c to rs , a n d  w h e th e r  su c h  a b i l i t y  is  u n iq u e  
w ith  re s p e c t  to  o th e r  A la s k a  C o rp o ra te  e n t it ie s . S e c t io n  “N ,"  o f  p ro p o se d  C S H B  2 5 1 , 
e xcu se s  A N C S A  C o rp o ra t io n s , w h o  h a v e  a d o p te d  s ta g g e re d  te rm s  o f  o ffic e  fo r  t h e i r  
d i re c to r s  (m o s t  h a v e ) , from  th e  p ro v is io n s  o f  A la s k a  S t a tu te  (A S ) 1 0 .0 6 .4 6 0 , p ro v id in g  
am on g  o th e r  th in g s  fo r  th e  r e c a l l  o f  d i re c to r s  w ith o u t  c au se . T h e  u lt im a t e  r e s u lt  o f  
th is  p ro v is io n  is  t h a t  fo r  th e se  c o rp o ra t io n s ’ d ire c to rs  m a y  be rem o v e d  th e n , fo r  c au se  
o n ly . T h e  o n ly  p ro v is io n  fo r  r e m o v a l fo r  c au se  is  fo u n d  a t  A S  1 0 .0 6 .4 6 3 , a n d  p ro v id e s  
f o r  c o u r t  re m o v a l. T h u s , s h a re h o ld e r s  s e e k in g  r e m o v a l w i l l  n e ed  to  b r in g  C o u r t  a c t io n  
a n d  m e e t  ju d ic ia l s ta n d a rd s  to  a f fe c t  re m o v a l o f  on e  o r  m o re  d ire c to rs . T h e  in a b i l i t y  
to  p e t i t io n  a n d  r e c a l l  a  b o a rd  w ith  a  m a jo r i t y  v o te  w i l l  be u n iq u e  to  A N C S A  
c o rp o ra t io n s  o n ly .

W e  t r u s t  t h a t  th is  in fo rm a t io n  is  re s p o n s iv e  to  y o u r  re q u e s t , a n d  t h a t  y o u  w i l l n o t  
h e s ita te  to  c on ta c t th is  o ffic e  i f  w e  m a y  o f fe r  a n y  fu r t h e r  in fo rm a t io n  o r  a s s is ta n c e .

R e : R e sp o n se  to  In fo rm a t io n  R e q u e s t  C S H B  2 5 1

V e ry  t r u ly  y o u rs ,

L aw re n c e  P . C a r r o l l  
S e n io r  S e c u r it ie s  E x a m in e r

L P C /g o 3 4 9 .b s c
0 4 2 7 9 5 a
E n c lo s u re s : D r a f t  t r a n s m it t a l o f  A p r i l  1 9 , 1 9 9 5

O r ig in a l F is c a l N o te  o f  M a rc h  2 4 , 1 9 9 5  
N ew  Z e ro  F is c a l N o te  o f  A p r i l  2$. 1 9 9 5
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C S H B  2 5 1  (L & C ) : “ A n  a c t  r e l a t i n g  t o  t h e  m e e t in g s ,  s h a r e h o l d e ^ ^  2  7  
p r o p o s a ls ,  a n d  r e m o v a l  o f  d i r e c t o r s  o f  N a t i v e  
C o r p o r a t i o n s ”
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T h e  d e p a r tm e n t  s u p p o r ts  th e  p r im a ry  in te n t  o f  th e  p ro p o s e d  le g is la t io n  
a s  e x p re s s e d  b y  th e  b i l l ’s  s p o n so rs . B o th  th e  c u r t a i lm e n t  o f  d is ru p t iv e , 
f r iv o lo u s , a n d  re p e t it iv e  p e t it io n  p ra c tic e s  a n d  th e  p r e s e r v a t io n  o f  b a s ic  
re d re s s  r ig h t s  o f  7 0 ,0 0 0  A la s k a  N a t iv e  S e t t le m e n t  A c t (A N C S A ) s h a re ­
h o ld e r s  a r e  th e  p a ra m o u n t  is su e s . W h i le  th e  d e p a r tm e n t  s u p p o r ts  th e  
o v e r a l l  c on cep t o f  re d u c in g  d is ru p t iv e  re p e t i t iv e  p e t i t io n in g  p ra c tic e s , th e  
p ro v is io n s  o f  se c t io n  (n )  n e ed  to  be re v is ite d  a s  tn e  u lt im a t e  b a r  to  p e t it io n  
r e m o v a l o f  d i re c to rs  b y  a  m a jo r i t y  o f  s h a re h o ld e rs  a p p e a rs  to  b e  a n  u n in ­
te n d e d  r e s u lt  a n d  o n e  t h a t  th e  d e p a r tm e n t  doe s  n o t  s u p p o r t .

C S H B  2 5 1  re q u ire s  t h a t  a  m e a n in g fu l n u m b e r  o f  s h a r e h o ld e r s  be  s o u g h t in  
a n y  p e t i t io n  e f fo r t ,  e i th e r  p ro p o s in g  a d v is o ry  r e s o lu t io n s  o r  s e e k in g  sp e c ia l 
m e e t in g s . P e t i t io n e rs  in  c o rp o ra t io n s  h a v in g  5 0 0  o r  m o re  s h a re h o ld e r s  w i l l  
n e ed  th e  s u p p o r t  o f  1 5%  o f  th e  s h a re h o ld e rs , a n d  fo r  th o s e  e n t i t ie s  h a v in g  
le s s  t h a n  5 0 0  s h a re h o ld e r s , 2 5 %  w i l l  b e  re q u ire d . E s t a b l is h m e n t  o f  th e se  
th r e s h o ld s  w i l l  h e lp  to  e lim in a te  f r iv o lo u s  p e t it io n s  a n d  w i l l  e n s u re  th a t  
th e  is s u e s  p re s e n te d  a re  im p o r t a n t  to  a  f a i r  n u m b e r  o f  s h a re h o ld e r s . T h e  
c o rp o ra t io n  m u s t  be  p u t  o n  no tic e  a s  to  th e  p a r t ic u la r s  o f  th e  p e t it io n  e f fo r t  
a t  th e  o n s e t  o f  th e  c am p a ig n , a n d  s o lic ita t io n  m a t e r ia ls  m u s t  be  f i le d  w ith  
th e  c o rp o ra t io n  c o n c u r re n t  w ith  th e i r  d is t r ib u t io n  t o  s h a re h o ld e r s . T h is  
e n a b le s  th e  c o rp o ra t io n  to  m o n ito r  th e  a c t iv ity  a n d  re s p o n d  to  a lle g a t io n s  
w h i le  a ls o  m in im iz in g  th e  r i s k  o f  m is in fo rm a t io n  to  s h a r e h o ld e r s . A n  
o v e r a l l  t im e  l im i t  o f  1 8 0  d a y s  is  im p o se d  to  g a th e r  th e  r e q u is i t e  s ig n a tu re s  
so  t h a t  th e  p ro c e ss  d oe s  n o t  d ra g  on  ad  in f in i tu m . F o r  c o rp o ra t io n s  h a v in g  
o n e  m i l l i o n  in  a s s e ts  a n d  a  c la s s  o f  s h a re h o ld e rs  o f  5 0 0  o r  m o re , th e se  
m a t e r ia ls  w i l l  lik e w is e  b e  f i le d  w ith  th e  d iv is io n  u n d e r  th e  t e rm s  a n d  
c o n d it io n s  o f  A S  4 5 .5 5 .1 3 9 .  C o rp o ra t io n s  u n d e r  th e s e  s iz e  s p e c ific a t io n s  a re  
n o t  r e q u ir e d  to  f i le  w ith  th e  d iv is io n , a n d  C S H B  2 5 1  w i l l  im p o s e  a  n ew  
r e q u ir e m e n t  w ith  re sp e c t to  f i l in g  p e t it io n s  a n d  s o lic i t a t io n  m a t e r ia l  w ith  
c o rp o ra te  o ffic e s  w h ic h  w i l l  n o t  be  d u p lic a te d  b y  s ta te  f i l in g s .

A  f u r t h e r  p ro v is io n  o f  th e  b i l l  d e s ig n ed  to  c u rb  r e p e t i t iv e  p e t i t io n s  w i l l  
e n a b le  th e  c o rp o ra t io n  to  d e c lin e  to  c o n s id e r a  s h a r e h o ld e r  p ro p o s a l i f  
s u b s t a n t ia l ly  th e  s am e  is s u e  h a s  b een  b ro u g h t  b e fo re  th e  s h a re h o ld e r s  
w ith in  th e  p re c e d in g  y e a r . D is p u te s  a r is in g  w ith  re s p e c t  to  th e  re q u is ite  
s ig n a tu re s , t im e  fr a m e s , o r  r e p e t it iv e  is s u e s  o n  f i l in g s  w ith  c o rp o ra te  o ffic e s  
w i l l  b e  s u b je c t  to  ju d ic ia l r e s o lu t io n  u n d e r  p r iv a te  r ig h t s  o f  a c t io n . T h e  
d e p a r tm e n t , th e re fo r e , h a s  su b m itte d  a  z e ro  f is c a l n o te , b e lie v in g  t h a t  w e  
w i l l  n o t  b e  in v o lv e d  in  a n y  d isp u te  re s o lu t io n  o n  th e s e  is s u e s . I t  is  e xp ec ted  
t h a t  o n e  p a r t y  o r  th e  o th e r  w i l l  h a v e  to  in i t ia t e  l i t ig a t io n  to  e ffe c t  e n fo rc e ­
m e n t  o f  i t s  r e la t iv e  p o s it io n .

S e c t io n  (n )  o f  th e  b i l l  w h ic h  excu ses c o rp o ra t io n s  h a v in g  a d o p te d  c la s s i f i ­
c a t io n  o f  d ire c to rs  (s ta g g e re d  te rm s ) f r o m  th e  p ro v is io n s  o f  t h e  e x is t in g  
c o rp o ra te  code a llo w in g  f o r  “removal w ithout causen c o n t in u e s  to  be a  
c on c e rn  to  th e  d e p a r tm e n t . T h is  p ro v is io n  (w h ic h  w a s  n o t  in c lu d e d  in  o u r  
s u g g e s te d  am e n d m e n ts ) w i l l  r e s u lt  in  w h a t  m a y  be  a n  u n in te n d e d  b u rd e n  
o n  s h a re h o ld e r s . T h e  A la s k a  C o rp o ra te  C ode  h a s  n o  p ro v is io n  f o r  r e m o v a l
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A dditional Testim ony o f 

M ark W . Kroloff 

V ice President & G enera l Counsel, C ook  Inlet Region, tnc. 

In Support of I i.B. 251

M r. C hairm an  and  H o n o rab le  C om m ittee M em bers:

M y nam e is M ark Kroloff. I am  V ice President and  G eneral C ounse l of C ook  Inlet 
Region, Inc. CCIRI). T hank you fo r the opportunity  to p ro v id e  add itional testim ony  in 
suppo rt o f H.B. 2 5 1 .

I w ould  like lo  p rov ide  som e brief, d irec t answ ers to som e ot the  questions posed  
by C o m m ittee  m em bers at the  C om m ittee 's  M arch 27 , 1995 hearing .

1. W h e re  in ANCSA is the  25%  petition  s tandard  found?

At 43 U .S.C. 5 1629b(c)(U(A).

That sec tion  p rov ides th a t 25%  of lire shareho lders  o f an  ANCSA 
co rpo ra tion  m ay petition  for a vole to lift a lienability  provisions on  the 
co rp o ra tio n 's  stock.

2. W ould  H.P.. 251 v io la te  th e  "free speech" rights of shareho lders?

N o. This is true  for several reasons:

Legally speaking , the right o f "free sp e ec h ,"  a n d  "First A m endm ent 
rights," app ly  be tw een  the governm en t an d  its c itizens, n o t 
b e tw e en  a co rpo ra tion  an d  its shareho lders . S h areh o ld er rights are  
g overned  by c o ip o ra te  law. The p roh ib ition  o n  m islead ing  
s ta tem en ts regard ing  a  co rpora tion  an d  its opera tio n s  has b een  a  
fundam en ta l ten e t o f co rpo ra te  and  securities law  in the  U nited  
Slates s ince  the 1930s. (M oreover, it is w orth  no ting  tha t even  Ihe 
g overn m en t can  regulate the tim e, p lace , and  m an n e r o f c itizen s ' 
sp eech .)

H.B. 251 d o es  no t lim it shareho lders ' right to sp eak  o r w rite  on  any 
issue a t any tim e. It m erely  requires tha t s ta tem en ts p u b lish ed  
regard ing  a co rpora tion  h e  truthful, a n d  affects th e  size  o f the  
m inority  o f shareholders’ that can  requ ire  a  N ative co rpo ra tion  to 
ho ld  a special m eeting.

H.B. 25! do es  not affect in any w ay shareho lders ' rights to  raise any  
ap p rop ria te  issue a t the  co m p an y 's  regu lar an n u a l m eeting  each  
year.
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H.B. 251 a llow s even  a  m inority  o f  sh a reh o ld ers  to  req u ire  ihe 
cui ian y  to  have  a  special m eeting  ai any  lim e, so long as  th e  
m inority  is m eaningful -  25% . Il d o e s  n o t a llo w  a sm all g io u p  lo 
rep e a te d ly  req u ire  specia l m eetings.

3, Is it u n c o n stitu tio n a l to have  o n e  pe tition  s ta n d a rd  for N ative  c o rp o ra tio n s  
a n d  a  d ifferen t o n e  for o th e r  corporations?

In m y ju d g m en t, no . N ativ t co rpo ra tions  a re  a u n iq u e  c re a tu re  o f federa l 
law . C ongress has p rov ided  m any  specia l c ircu m stan ces  in w h ich  N ative 
c o rp o ra tio n s  a re  trea ted  differently  than  o th e r  A laska co rp o ra tio n s .

In a d d itio n , the A laska l eg isla ture  has, in th e  past, piovirJed n u m eio u s  
im p o rtan t ex cep tio n s  to  the C orporations C o d e  for N ative c o rp o ra tio n s  
th a t trea t th o se  c o rp o ra tio n s  differently  from  o th e r  A laskan co rp o ra tio n s . 
M ost o f th o se  e x c ep tio n s  a re  found at AS 1 0 .0 6 .9 6 0 . O n e  e x a m p le  of 
th ese  is a  specia l ru le a llow ing  N ative co rp o ra tio n s  to  p a y  d iv idends in 
c irc u m stan c e s  in  w h ich  o th er co rp o ra tio n s  c o u ld  not.

H .3 . 251 co n tin u es  this w ell-estab lished  h isto ry  o f sep ara te  tre a tm e n t. The 
se p a ra te  tre a tm e n t is ap p ro p ria te , an d  co n s titu tio n a lly  a c c e p ta b le , 
b e c a u se  o f th e  sep ara te  goals, p rob lem s, an d  issues of N ative  c o rp o ra tio n s  
th a t th ese  ex cep tio n s  a re  in ten d ed  to  add ress .

(A5 I s ta ted  a t  the  M arch  27 , 1995 hparing, CIRI w o u ld  no t o p p o se  th e  
ap p lic a tio n  of H.B. 251 to  all co rpo ra tions if th a t is th e  H o u se 's  p leasu re . 
W c  d o u b t that an y  non-A N CSA  co rp o ra tio n s  w o u ld  have  a n y  in te rest in 
th ese  p rov isions o n e  w ay  o r  another.)

'1. A rc th e  p en a ltie s  for v io la tions co n ta in ed  in  H .B . 251 to o  harsh?

P erhaps. CIRI d o e s  not o p p o se  relax ing  th e  c rim ina l pena lties .

H ere  is w h y  w c th ink  th e  legislative d raftsperson  a d d e d  the  strict p en a ltie s  
sec tio n :

Those pena lties  a lread y  exist in Alaska law  today, for v io la tions o f th e  
proxy rules.

B ecause  H.B. 251 m akes c lea r th a t sp ec ia l m eeting  m ateria ls  will 
b e  trea ted  like proxy m ateria ls, those  sa m e  p en a ltie s  w ere  sim ply  
rep e a te d  he re . They w e re n 't m ad e  a n y  h a rsh e r o r a n y  easie r.

If you  take a o y  crim inal law , w hether il p rov ides for fines o r 
im prisonm en t o r b o th , you can  think up  sets o f facts w h e re  the 
pen a ltie s  w ou ld  b e  to o  harsh  for th e  in fraction . But that is w hy

• 2
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prosecutors have discretion to bring, o r  not to bring, charges, and 
why juries do not have to convict. The legislature sim ply canno t -  
and cannot be expected to — think up the thousands oi possib le 
factual scenarios that c ou ld  arise and ta ilo r the law  to each o f them. 
Therefore , the fact that in extreme cases the law  cou ld  be harsh 
does not m ake it a bad law  if, in most cases, it w ou ld  be appropriate.

0 Some o f the opponents o f  H .B . 251 testified that the legislature
shou ld fo llow  the federa l securities law s and the Securities and 
Exchange Comm ission ('SEC*1) type o f  en fo rcem en t. I be lieve  that, 
in fact, this proposa l does quite a lot o f  that. H.B. 251 incorporates 
A laska's pre-existing en forcem ent m echanism  fo r v io la tion s o f the 
proxy rules and extends their app lication  to special meeting 
materials. This is sim ilar to federal securities laws, which have very 
tough civil and crim inal penalties fo r v io la tions -  including p roxy- 
type vio lations. I w ou ld  note that the SEC v ig ilan tly  entorces those 
luws and v io la to rs are prosecuted.

° Nevertheless, as noted above , C IR I w ou ld  not oppose  re laxation o f
crim inal penalties.

Thank you fo r  the opportun ity to testify fu illie r be fo re you today.

3-
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KAKE I RiBAL CORPORATION MEMO

To: SFAPA Members 
Re: House Bill 251

March 31.1995

This week. Representative Car! Moses introduced HR 251 Much to my surprise, a 
hearing was held on the bill shoilly after the introduction. The bill would changa Ihe 
percentage necessary to call a special meeting from 10% to 25% of a corporation's voting 
shares. I personally believe it is a mistake to address the need for reforming the recall 
provisions of the corporate code in this manner.

At the SFAPA Foonomic Conference last week, we had an excellent discussion on the 
issue of reforming the recall provisions. I believe we all favored a simple piece of 
legislation centered around a clear definition of the reasons lor recall Ftorn my notes of our 
discussion, the following is Ihe consensus I thought we leached on this issue

• Leave the percentage at 10%. Raising the percentage wii! be perceived as 
an abridgment of shareholder rights, with the likely result that the bill v/ill 
faif due to the opposition it will draw.

Raising the percentage from 10% to 25% won't help us at Die village level. The 
proponents that caused special meetings to be called over the last ooupie of years would 
have had little problem collecting 25% of the necessary signatures

• Add a very clear definition of the “ reason to r eca!!’’ to the corporate code, 
with appropriate fines or penalties for people who issue "false and 
misleading" information.

Currently, the law allows shareholders to recall directors “with or without cause." That 
language is the cause or much divisiveness because in any recall election, opponents 
can say anything, and get away with it! A very d ear definition of the reasons for recall, will 
place the burden on the shareholder initiating such action and vail bring sufficient discipline 
to the recall effort to make the 10% standard irrelevant.

• Add additional language that will set out clear procedures for catling 
special meetings.

The corporate code should enoourage a  dialog between shareholders and management, 
before the recall eftoit proceeds By requiting shareholders to notify management before a 
recall effort begins will encourage both sides to discuss Hie issues. I alkiriij solves many 
pioblems befoie they gel io Ihe boiling point

• Establish a one year cooling off period before another recall effort can bo 
initiated.

I suggest we discuss this legislation prior to or during the April 7, 1995 meeting concerning 
the Landless legislation. Perhaps we can agree on a good piece of legislation based on 
points we discussed last August and during the 8EAPA Economic Conference last week

Best Wishes,

Gordon Jackson
President/CEO Kake T ribal Corporation

P.$. Representative Kelt, Chairman of the House Labor and Commerce Committee (46!s-3777), has 
scheduled hearings (in HU ?'.> I next week on April bth, 3:00 p.m. (possibly later due to a scheduling 
conflict) Room 17, Capitol Building, and again bn April 7th al 3:00 p.m.
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CONCERNED SHAREHOLDERS FOR C . I . R . I .  

• P. 0 .  Box 266 

K e n a i ,  A l a s k a  9 9 6 1 1 - 0 2 6 6  

F e b r u a r y  2 7 ,  1995

Ms. A gnes  Brown,  S e c r e t a r y  
Cook T n l e t  R e g i o n ,  Inc. 
2505 McCrae Rd.
A n c h o r a g e .  A l a s k a  99517

D e a r  A g n e s :

C o n c e r n e d  S h a r e h o l d e r s  f o r  CIRI  i s  r e q u e s t i n g  t h e  m i n u t e s  f rom  
F e b r u a r y  1 7 ,  1995 B o a r d  M e e t i n g .  We a r e  a l s o  r e q u e s t i n g  t h e  m i n u t e s  
f r o m  t h e  November 1 7 , 1 9 9 4  S p e c i a l  M e e t i n g ,  i n c l u d i n g  m i n u t e s  o f  t h e  
r e c e s s e s ,  a n d  a l l  Rna.rd o f  D i r e c t o r s  m e e t i n g s  f ro m  N ovember  1 7 , 1 9 9 4  
t h r o u g h  F e b r u a r y  o f  3 9 9 5 .

We w a n t  t o  r e s e a r c h  a l l  o f  t h e  i s s u e s  c o n c e r n i n g ,  b u t  n o t  
l i m i t e d  t o ;  ND^s, p r o x y  s o l i c i t a t i o n  a n d  l o n g  t e r m  p r o f i t  s h a r i n g ,  
w i t h  t l i e  e x c l u s i o n  o f  t h e  b u s i n e s s  t h a t  r e q u i r e  an  o a t h  o f  
c o n f i d e n t i a l i t v .

C o n c e r n e d  S h a r e h o l d e r s  a t e  w o n d e r i n g  why y ou  w e r e  n o t  e n d o r s e d  
a s  p r e s i d e n t  o f  C IR I?  We b e l i e v e  you h a v e  m o re  e x p e r t i s e  i n  
c o r p o r a t e  b u s i n e s s ,  m a n n e r s ,  p e r s o n a l  p r e s e n t a t i o n ,  a n d  human 
r e l a t i o n s  t h a n  t h e  c u r r e n t  a d m i n i s t r a t i o n .

A r e p l y  t.o t h i s  l e t t e r  w i l l  fco g r e a t l y  a p p r e c i a t e d .

S i n c a r e l y ,

C o n c e r n e d  S h a r e h o l d e r s  f o r  CIRI  
W i t h o u t  P r e j u d i c e  UCC.l-20?
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COOK INLET RPQON, INC
March 15,1995 :

Concerned Shareholders for C.I.R.I.
PC Box 266Kenai; AK 99611-0206 
Dear Sfr or Madam:
I have received your letter of March 11,1995; which poses a large number of questions regarding the conduct of a proxy campaign. As an employee of CIRI, J advise only CIRi and cannot provide legal advice to your group, Accordingly, If your grcpp plaiviio mn a separate proxy campaign, it will need to seek its own legal advice with resped bn the many questions you have posed.
Your letter also asked a number of questions about me personally.! am happy a  provide tlie following information. I am not a CIRi shareholder, i am a OiRi employ,*, snd not on employee or an outside law firm. If you have additional questions about my employment or that Of other CIRI employees, they should bo directed to Barbara DonatellUVice President, Administration. i

t

jxt me try to explain a little more some of the Issues regarding groups that refu 
identify what their iiource of funding ?s end whether their membership Include, 
outsiders. OR! has experienced in the post situations in which groups conducting proxy 
cimpatgns were secretly backed by non-Natlve businessmen s&sklng to take control of 
th* company. Shareltoldcrs have a right to know who Is rcaliy seeking t^ i r  prow and 
whnrhcr those people arc bdng financially backed by other interests Tlie Alaska proxy 
rules require certain disclosures on these Usuas, and t would encourage you to »nsuh 
your own rnnnsel v/ith respect to liiose rules. You should also keep in rnind thf t a group 
Is not ibtolf a shareholder, and may not be entitled to information that a shareholder 
could request.

Sincerely, 5

Cook Inlet R&giqn, inc. j

Mark W. Kroloff
vim President & General Counsel

cc*. c;arl MarrsBarbara Donatelli



Franklin Terry Elder

cam BUILDING 2r>25 "C" 5TP5ETP.a BOX9SJ20 AIVO iOSAGC, ALASKA 99509*3130
fKicnn 7.n-t«y>d f t in 'A U H  I'l 1 L l_ s 9072626-103 P ,

Mr. K ro lo ff  * » id  ho does not, know who w r i te s  th e  t o t t e r s  fo r  
CSC, y e t our naweg a p p e a r  on tho  n e w s le t t e r  p ro v id ed  CIRX, $uit<2 
p e rs o n a l ly ,  no one w ants to  s ig n  t h e i r  namo f o r  f e a r  CIr!i and our 
a t to rn e y  may t r y  to  su e  u s .. • a

Our group , C oncern S h a reh o ld e r t o r  CIKT, bay® n<j o u ts id e  
s u p p o r t ,  wc k n o w  no buainosH os a n d  we do n o t s o l i c i t  lmotiey o r  
su p p o rt from anyone o th e r  th an  CIRI s h a re h o ld e rs  a n d  membership i s  
open only  to  CIRT s h a re h o id e rc .  We have n e v e r!  r e c e iv e d  over 
$100 .00 , from any s h a r e h o ld e r ,  most of o r d o n a tio n s  a re  ii^ th e  form 
o f  s t a m p s .  :

W e  a r e  n o t  t r y i n g  t o  g e t  le g a l  a d v i c e  f r o m  M r j  K r o i x t t ,  e v e n  though h p  i s  o u r  a t t o r n e y ,  w c  a r e  h o w e v e r ,  t r y i n g  t b  d o  o  i r  ; jo t>  a :  
r e s p o n s i b l e  s h a r e h o l d e r s ,  as p r o v i d e d  b y  law . V ie  a r e  t y i n g  t o  
p r o t e c t  o u r s e l v e s  u n d e r  t h e -  d i s c r e t i o n a r y  a u t h o r i t y *  (AACj 0 8 ,3 3 5 ) , 
i n  t h e  e v e n t  C I R I  d o e s  n o t  g i v e  u r .  a ' l  m a t e r i a l s  i n  a t n o l  i  t i m *  t o  
p r e p a r e  f o r  a  p r o p e r  p r o x y  s o l i c i t a t i o n .  W e  h a v e  d p n e  e v e r y  t h i n g  
p o s s i b l e  t o  s e c u r e  a l l  m a t e r i a l s  n e e d e d  f o r  c u r  s o l i c i t a t i o n ,  W e  
f e e l  M r .  K r o l o f f  i s  i m p e d i n g  o u r  a f f n r t  o f d o i n g  o u r  job  a g  
r e s p o n s i b l e  s h a r e h o l d e r s .  " i

We hope o u r l e t t e r s  and C IR I ' s  m eaner re sp o n se s  prov 
h a v e  made every  p o s s ib le  e f  f o r t  t a  g e t tr>c r e s o l u t i o n s ,  C3_ 
and a l l  p e r t in e n t  in fo rm a tio n  fo r  C IR i 's  1595 annual xnee :

We plan to  extend one more e f f o r t  in  a l e t t e r  asking per t ienon t to  hh.> s o l i c i t a t i o n ,  of which we w i l l  s ig n , h  we recogn ize wc have exhausted GVory a v a i l a b l e  av«.-n«ip fo
Thank you fo r  your a s s i s t a n c e  in  th io  m a t t e r . .

S in ce re ly , '

Mary A n t/Mil I s  :Without P re ju d ic e  UCC 1 Concerned Sharehoidors

s t h a t  we 
lididatcs, 

i n g .

q u e s tio n  
I t e r  t h i s
U 3 .

2 0 7
o r  CIRT

02
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CONCERNED SHAREHOLDERS FOR CIRI
KO BOX 22 KENAI, ALASKA 9P6121-0266 

March 18,1995

%Cook Inlet Region, Inc.
Barbara DonateDi
CIRI BMg. 2525 “ cn Street P.O. Box 93330 
Anchorage, Alaska y950‘>3330

Dear Barbara,

Wc are submitting a list o f  resolutions for your apfirovaJ. We request that you approve them fo r CSC. I f  
any’ resolutions are against the laws o f tile State o f Alaska or tlie Federal Government, we wiali to be 
notified We also wish to avoid rmsleading filings so that we will not expend unnecessary time at the annual 
meeting. I f  any resolution will be considered misleading, please int'ono n? at this time. Wc will submit: these 
resolutions to Banking and Securities after you approve them. We are not asking fo r legal advise other than 
that which pertains to doing our job as Shareholders. After these resolutions ore approved by CIRI, we wiB 
officially submit diem to you. CSC hopes that CIRI wiH submit their resolutions to use in a timely matter as 
we need to file all papers pertinent to a Proxy solicitation in die event we decide to pursue a campaign. We 
do not wish to have a repeat o f  the November 17th. 1994 special meeting. CSC’s only concern is the 
Shareholder* receive a fair and just vole on these issues. Wc believe that under die. Equal Promince Law 
and under the ANSCA law concerning Maximim Participation, we are entitled to a response from CIRI on 
these above resolutions. CSC respectfully requests your immediate response to tire above matter. We also 
request that you do not use CSC (Concerned Shareholder’s For C IR I) name in any surveys, polls or in the 
media without written approval from CSC.

Sincerely;
CSC

-yy\ m  "Th X & Z j

Mary Ann Mills
Rolierti G sio fro ff
Without Prejudice UCC l-207
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CON CERN ED SHARKHOLDBRS BO R C IR I
P.O. «OX 206 KRNAT, ALASKA 99611-0266

March 14.1995

Ma&Xrcdoff 
Vicc-I’rcsidcnt Counsel 
Cmibldg. 2525 *C" St. P.O. Box9»30 
Anchors®. Alaska 99509-3330

Dear Mr. Kroloff:
What does CIRI do with disctetiooMy Vote*? Do they distribute thcia.equaUy to all 
firo cendidatca? Do they rat the reniority system? I f a shareholder marks out! one 
candidate, whit happens to the other Cuur.? Who get* the ■rotes? 7f a atnreholder 
marks out all fivo candidates, is the ballot used for quorum purposes only? if ihr. 
sbeieholdw mrnks ui it ell but one of the proxy liokim. does the remaining person get. 
to vote the proxy in any way he chooses? U it understood t)u« that penK-n would 
vote alonft with tbo CIRI slate or would he use the vote in any ifwuuec for anyone he 
chooses? flow docs CIRi normally distribute the vote? Cun you urutereiand tpese 
qucntionS?

Sswerah/,Cancemod Sliarobolilfipi For CJRt 
Without Propvlice UOC1-207

f - or?
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COOK-IN  LET kEG iON . INC

Via Fax and Mail 
<907) 262-5403'

february28, 1995

Concerned Shareholders for C.I.R.I. 
PO Box 266
Kenai, AK 99611-0266 
Dear Sir or Madam:

the
o your

Your letter to Carl Marrs of Pebiuary 20, 1995 lias been forwarded to me for. res wr»se.
Your letter was net signed by any individual, and we are not sure to whom to respond or 
what the membership o l your group is. In addition, wc cannot really decipher frj>m your 
letter what it Is you want CIRI to provide you. CIRI has not yet delivered notice of its 
annual meeting nor beeun a proxy campaign. W e do not know whai proxy campaign, if 
any, your group Intends to conduct. To our knowledge, you have made none of” L' 
filings rmd’delivered none of die materials prerequisite to a proxy campaign. 
Accordingly, at this point, we really do not know what information is responsive 
request.
Sincerely,

t

Cook Inlet Region , inc. ;» •

MarkW . Kroloff ■
Vice President & General Counsel ;
MWty* *«/l W»l •
cc: Carl Marrs ]

Bartwra Donaielli 
B. Agnes Brown

r.iw HLMUJIWiPWS't" STREET P.U BOXS0330 ANCHORAGE, ALASKA 39509-33X1
frc</ym 3>**«ie.

id WdBS: U i3 V66I 60 ‘ ‘dl.l •DM 3-KJHd W31SAS Xbd oiuo3Eued : i.cdJ
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Concerned Shareholders For O R  • 
PO Ro266
K teifli, Afaslca 99611*9266 
907-283-7748

Lawrence P. Carrol
Clnet'Securities Eaminer
State of Alaska Div. O f Banking and Securities
PO. Bo 11087
Juneau, Alaska 9981 i
ATTENTION: T «ry  Elder

Dear Mr. Elder,
W : sent tlie enclosed letter (signed) and resolutions to Barbara Donatelk o f  CIRi. Wo will officially tile with everyone when the 
attorneys, your oSce and CJRI agree that we have triad to avoid False and Misleading Statements and we attempted tr> avoid 
rresoluHous against State or Federal 1 aws. We have also attempted to obtain all resolutions that will take place at the Annual 
Meeting.

CSC
Bobbie OsJcolkofT
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CONCERNED SHAREHOLDERS B'OR C . I . R . I .  

P . O. BOX 266 

K 5N A !, ALASKA 9 9 6 1 1 -0 2 6 6  

FAX 907 2 6 2 -5 4 0 3

F e b ru a r y  2 8 , 1995

C a r l M a r r s , P r e s id e n t
C IR I B u i l d in g  2526 MC”  S t r e e t
P . O. Box 93330
A n c h o ra g e , A la s k a  9 9 5 0 9 -3 3 3 0
FAX (9 0 7 ) 2 7 9 -8 8 3 6

D e a r C a r l M a r t s :

CONCERNED SHAREHOLDERS FOR C IR I (CSC) i s  r e q u e s t in g  a l l  
r e s o l u t i o n s ,  c a n d id a te s , and a l l  p e r t i n e n t  in f o r m a t i o n  we m us t have 
f o r  o u r proxy ch am p a ig n f o r  th e  1995 CJR I a n n u a l m e e t in g .

We re q u e s t you t o  FAX t h i s  in f o r m a t i o n  b y F e b ru a r y  2 8 , 1995 t o  
(9 0 7 ) 2 6 2 -5 4 0 3 . I f  t h i s  i s  n o t y o u r d u t y , w o u ld  you p le a s e  r e f e r  
t h i 3  l e t t e r  t o  th e  a p p r o p r ia t e  p e rs o n ?

Y o u r a s s is t a n c e  i n  t h i s  m a t t e r  i s  g r e a t l y  a p p r e c ia t e d .

S in c e r e ly .
r.nwcERNRn SHAREHOLDERS FOR C IR I 
W ith o u t. P r e ju d i c e  UCC 1 -2 0 7

c.c : B a rb a ra  D o n a t e l l i
A gnes B row n , S e c . C IR I
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SENT RY: 3 -30 -95  ;!Q:17AM ; KON!AG INC.-1 907 6947343;# 2 / 2

s s m s f A i s ,  m e .

* 4 3 0 0  B  S tr& a i, S u ite  4 0 7 , A nctsorusjr.!, A K  0 9 5 0 3 (9 0 7 ) 5 6 1 -2 0 6 0  • FA X  (9 0 7 ) 5 6 2 -5 2 5 0  •
March 30, 1995

Honorable Pete Kott Via Fax
State House o f Representatives 
Room 409 Slate Capitol 
Juneau, Alaska 99801 1182

RE: House Bill No. 251

Dear Representative Kott:

House Bill Nn. ? 'i l was heard before your Committee on Labor an Commerce. 
Unfortunately, t was unable to testify because o f previous commitments.

This Bill will provide the Board o f Directors of ANCSA corporations some means 
to protect the longevity o f the corporations. Under the existing provisions the greedy- 
few w ill destroy our corporations for future generations to come. We w ill not have a 
legacy to pass on.

Congress' intent when they passed ANCSA was to establish corporations to 
provide benefits nol only to present stockholders hut also to our future generations. The 
continued attack on Cook Iniet Region, Inc. and Sealaska are by the greedy. Money is 
the issue, these are the corporations with the big dollars. You don't read o f any attack 
on smaller corporations. It is impurlant you provide us with the? means to protect the 
ANCSA corporations for our future generations to come.

Koniag, Inc supports I louse Bill 251 and urges your endorsement o f these 
amendments to the State Corporate Code.

President

r.c: Cook Inlet Region, Inc.
Sealaska Corporation 
Representative Masek 
Representative Austerman 
Senator Fred Zharoff

Sincerely,

KONIAG, INC.
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Post-ItL rrrd tax transrr.i'.la! memo 7C71 /oipnnw *

M a rch 3 0 , 1995 Phone S

A la s k a  S ta te  L e g i s l a t u r e  
H ouse L a b o r Commei'ce p a n e l 
R ep . P e te r K o t t , C h a irm a n 
S lu te  C a p H a l B u i l d in g  
Ju n e a u , AK 99801

P e a r M r, I t o t i r

T h is  L e t t e r  i s  i n  re s p o n s e  t o  th e  H ouse B i l l  8 5 1 , As a 
s h a r e h o ld e r o f S p a la s k a  T have n e v e r s ig n e d  a p e t i t i o n ,  hu t. a f t e r  
r e a d in g  t h i g  House B i l l  I  have l o s t  c o n f id e n c e  i n  th e  N a t iv e  
B o a rd s t h a t  a re  p u s h in g  su ch l e g i s l a t i o n .  I  se e D i c t a t o r s h i p  and 
n o t L e a d e r s h ip  in  o u r N a t iv e  C o r p o r a t io n s  i f  s u c h  l e g i s l a t i o n  i s  
passed.

I  s t r o n g l y  f e e l t h a t  S e a la s k a  s h o u ld  have p u t t h i s  k in d  o f 
in f o r m a t io n  in  th e  R ea l asks. N e w s le t t e r  t o  f u l l y  in fo rm  
s h a r e h o ld e r s  on t h i s  l e g i s l a t i o n ,  and a ls o  h o ld  h e a r in g s  f o r  th e  
s h a r e h o ld e r s  so we can have in p u t ,  s in c e  t h i s  i s  an im p o r t a n t 
iB s u e . I  t h i n k  th e  N a t iv e  B o a rd s w o u ld  g e t m o re r e s p e c t f r o m  
th e  s h a r e h o ld e r s  i f  th e y  w e re m ore in f o r m a t i v e  a b o u t th e s e  k in d  
o f  is s u e s .

I  w o u ld  L i.ke t o  see t h i s  p a r t  ta k e n  o u t o f  th e  l e g i s l a t i o n .  On 
page, f o u r  o f  th e  S p o n s o r Summery, s e c . 8 L in e  13 s t a t e s  upon 
c o n v i c t i o n ,  i s  p u n is h a b le  by a f i n e  o f n o t m ore th a n  $ 5 0 0 0 .0 0 , o r 
b y im p r is o n m e n t f o r  n o t le s s  th a n  one y e a r n o r m ore th a n  f i v e  
y e a r s , o r  b o th . My re a s o n  f o r  a s k in g  t h a t  t h i s  be rem oved i s  
when th e r e  i s  any c o n f r o n t a t i o n  b e tw e e n th e  s h a r e h o ld e r s , 
M anagem en t and th e  B o a rd s i t  i s  s h a r e h o ld e r s  money t h a t i s  used 
t o  p a y f o r  a n y l i t i g a t i o n  and t h i n  l e g i s l a t i o n  i s  u n f a i r  t o  th e  
s h a r c h o 1 d e r s .

1 t h i n k  th e  N a t iv e  C o r p o r a t io n  b o a rd s  w o u ld  ha ve more s t a b i l i t y  
and a lo t . le n s  d i s r u p t i o n  fro m  s h a r e h o ld e r s  w i t h  r e c a l l s  and 
s p e c ia l m e e t in g s  i f  th e y  w o u ld  u t i l i z e  th e  S h a re h o ld e r s  R e la t io n s  
C om m itte e  t o  p r e s e n t th e  s h a r e h o ld e r s  c o n c e rn s  t o  th e  N a t iv e  
B o a rd . I  j u s t  d o n ’ t  soe t h i s  t o  b e n e f i t  th e  s h a r e h o ld e r s . These 
N a t iv e  C o r p o r a t io n s  w e re fo rm e d t o  b e n e f i t  th e  s h a r e h o ld e r s  and 
t h a t  h a s n ’ t  happened in  Ih e  20 p lu s  y e a r s  th e y  have been in  
o p e r a t i o n . O n ly  a hand f u l l  o f  s h a r e h o ld e r have b e n e f i t e d  fro m  
th e  N a t iv e  C o r p o r a t io n s .

S i n c e r e l y .



J Y v /'.M
D e a r  :

A p r i C  3 ,  1995

I  a m  a  fidC -hC ood ed  \ ja k -T a t - X w a a n  T C in g it  I n d i a n .  T h e re  h a s  B e en  a  Cot o f  n e w s  
c irc uC a t in g  a h o u t  N o u s e  B iCCNo. 251, w h ic h  m a y  h a v e  a n  a d v e r s e  a f f e c t  o n  th e  N a t i v e  
I n d i a n p e o p le  o fA C a s k a .  I  w ouCcCnot h a v e  eCectecCthe S eaC a ska  C o r p o r a t i o n  h o a r d o f  
d ir e c t o r s  i f  I  h a d h n c rw n  th e y  w e r e  g o in g  to  in t r o d u c e  s u c h  d e v a s t a t i n g  CegisCation o n  
o u r  I n d i a n  peopCe. I  s u p p o r t  th e  recaCC  o f  th e  S e aC a sk a  C o r p o r a t i o n  h o a r d  o f  d i r e c t o r s  
p u t  o n  o u r  p r o x y  eC ec tion  haCCot th is  y e a r .  'U n fo r t u n a t e  Cy, th e  w a y  s t a t e  Caw w o r k s , 
I  c a n n o t  t r y  to  j u s t  recaCC  o n e  o f  th e m , w e  m u s t  recaCC th e m  aCC, a n d  I  e n d o rs e  the  
SeaCaska h o a r d s  recaCC  f o r  th e  foC C ow ing  r e a s o n s :  1) T h e  u n a u t h o r i z e d  i n t r o d u c t i o n  o f  
LU'B 251 , A n  A c t  re C a t in g  to  N a t i v e  C o r p o r a t i o n s .  2 )  S eaC aska  C o r p o r a t i o n  a n d  C ook  
In C e t R e g io n , I n c . ,  d id n o t fu C C y  in v e s t ig a t e  th e  a d v e r s e  a f fe c t s  th is  CegisCation w o u C d  
h a v e  o n  o u r  oC d  a n d  y o u n g  I n d i a n  p eopC e , h u t ,  r a t h e r  s e em  to  he m a k i n g  a n  e f f o r t  to  
s h u t  o u r  oC d  a n d  y o u n g  peopCe o u t  f o r e v e r .  3 )  O u r  I n d i a n  C a n d w a s  n o t  p r o v i d e d  to  o u r  
I n d ia n  peopCe, o C d a n d y o u n g ,  y o u  d i d n o t  c a r e  f o r  th e m . 4 )  S e aC a ska  h a s  n e v e r  t a k e n  
a n  a c t iv e  roCe to  he c o m p a s s io n a te  a n d  u n d e r s t a n d  o u r  I n d i a n  issu e s , a n d  the  Coss a n d  
e x h a u s t io n  f r o m  t i p  m g  to  g e t  h a c k  to  o u r  I n d i a n  Cife. AVe h a v e  r e m a i n e d  in  b o n d a g e  
to  th e  c o r p o r a t i o n  f o r  2 5  y e a r s .  5 )  IVe c a n n o t  t a k e  a n y  m o r e  y e a r s  o f  y o u r  Cack o f  
a c t io n  a n d c o m p a s s i o n f o r  o u r  n o t  h a v in g  r a d i a n  C a n d f r o m  y o u , o r  foC C ow ing  t h r o u g h  
on  o u r  I n d i a n  is su e s . TCease A  Cask a n  N a t i v e  I n d i a n s  o f  S o u th e a s t ,  s u p p o r t  the  
recaCC, g iv e  th e  h o a r d  r e m o v a C  h o x  y o u r  c h e c k  w h e n  th e  p r o x i e s  a r e  m a i l e d  f o r  th is  
y e a r s  a n n u a C m e e t in g  h e C d in  'W ra n g e C f A X .
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FRCM : Parvitonic FAX SYSTEM PHONE NO. Apr. 16 19̂ /1 09:25PM PI

Attention Pete Kottr.
Subject: HB253 Native Corporations 
FROM: CIRI Shareholder ELEANOR BEATTY 283-77'!8

Dear Sir;

Please stop HB251 This Rill is for Corporate leaders. This Bill 
does not take the Native Shareholders into consideration. 1 am 
seventy years old and still waiting for the “injure" prom ised to us 
by ANSCA. My mother is ninety years old and still waiting for the 
"future " Corporations arc trying to offer us death benefits and 
othei packages without our approval. Boih my mother and myself 
are o r sound mind and capable of investing our own money. This 
Law will take away our rights to speak against the corporations 
when they take away our right to participate. The dissident groups 
Hie the only hope we have left.



SENT BY:KINKO ; 3 -27 -95  ill:50AM  i KINKQ'a ,\0 LIGHTS*1

March 27, 1995
R ep re sen ta t iv e  B ev e r ly  Masek Room 418, S t a t e  C ap ito l Juneau , A laska 99801-1182 (Fax 465-229?)
Dear R ep re sen ta t iv e  Bever ly  Masek,

I  am fa x in g  to  you p e t i t io n s  a g a in s t  HR251 with the 
s ig n a tu r e s  o f  A laska Native sh a reh o ld e rs , r ep re sen t in g  
d i f f e r e n t  n a t i v e  co rpo ra t ion s .

R ep re s en ta t iv e  Masek, I was r e a l l y  saddened th a t  some 
o f  our f e l lo w  A laska Native sh areho ld ers were h e s i t a n t  to  s ign  
th e  p e t i t i o n ,  and some wouldn't s ign  even a f t e r  I  had exp la in ed  
th e b i l l s  consequences to  our r ig h t s  as n a t iv e  sh a reh o ld e r s . 
Even one w e l l  known e ld e r ,  whom I  have known fo r  y e a r s ,  would 
no t s ign  because she could not understand what the b i l l  meant. 
Then I  thought, w e l l  t h a t ' s  a good examplo in  our fa v o r ,  b e­
cause i t  j u 3 t  goes to  show how innocent and unlearned many o f 
our A laska N ative people r e a l l y  a re  on co rpo ra te  S t a t e  s t a t u t e s .  
R ep re s e n ta t iv e  B ev e r ly  Masek, p le a s e  use t h i s  a s  a p o s i t i v e  
example to  prove th a t  i f  HR251 p a s s e s ,  th a t  i t  w i l l  n e g a t iv e ly  
e f f e c t  thousands o f  A laska Native sh areho ld ers who don 't know 
or understand a th in g  about t h i s  b i l l .

A lso , I  spoke to  one o f our CIRI Board Members about the
b i l l ,  and he was r e a l l y  concerned because CIRI Board Members 
have no knowledge o f t h i s  b i l l .  I  wonder how many o th e r  A laska 
N ative Board Members who don 't know about HR251?

R ep re sen ta t iv e  Masek, would your o f f i c e  p le a s e  make cop ie s  
o f th e p e t i t i o n s  and g iv e  them to  the o th e r committee members
who w i l l  be rev iew ing the b i l l  today .

I  r e g r e t  th a t I and o th e rs  d id n ' t  have more time to  ga th e r 
more s ig n a tu r e s .  Thank you R ep re sen ta t iv e  Masek fo r  your help 
and concern . Wo pray th a t  t h i s  b i l l  f a i l s .

Sharon P. Kay 17400 Spain Drive Anchorage, A laska 99516 (907)345-7848
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AGAINST HB251 . ‘'AN ACT RELATING TO NATIVE CORPORATIONS".THIS BILL EFFECTS THE RIGHTS OF OVER 70 THOUSAND ALASKA NATIVE SHAREHOLDERS
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AGAINST HB251, MAN ACT RELATING TO NATIVE CORPORATIONS".
THIS BILL EFFECTS THE RIGHTS OF OVER 70 THOUSAND ALASKA NATIVE SHAREHOLDER*
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M m a s . .  / t f r M A s u  4 t ) W & 6 .3r<t.___________________________ .

d t & S ,  i h j S a E l k  I k J i L J & e t t u r f t i * '  f M & L  .............................................. ..

 a s )  t .A   ^yniY ,W <H5P-) bB^C. 3 _ |jli|.4 £ ___

  3 % .  g v J i  &?.Atic M  ^ j f j  G d J & b

. m -  d
  ,.    ---------------

'/Y^zXg ̂ ̂ A. --------- /J2SM_&di. ̂  ^  A  ^



SENT BY:K1NK0 i 3-27-85 ;11:53AM ; KINKO 3 uU LlGHiS- 
PETITION

■ o
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To: Rep. Kim Elton
House labor & Commerce Comm.
State Capital 
Juneau, Ak

v i
From: ANSCA Shareholder ^

Juneau constituent
RE: House Bill 251

To put this Legislation in proper perspective perhaps your committee could consider a revision to 
the state election laws that would provide for the folowing:

1/ all potential candidates for the seats you now hold will be required to file all campaign 
materials in advance with your office, failure to do so subjecting them to civil and criminal 
penalties.

2/ Any potential candidate will be required to obtain the signatures of 25% ofthe registered 
voters in his/her district on a nomination petition before being eligible to run.

3/ Potential candidates will be limited to ninety days from the time they file their materials with 
incumbents to secure the necessary nomination signatures.

4/ Incumbents may not be challenged for just any reason, challengers must establish judical cause 
before attempting to unseat any incumbent.

5/ Any incumbent who survives an election challenge may not be thus challenged again for two 
more terms in office.

While this all borders on the absurd consider the very provisions that House Bill 251 will impose 
on Native shareholders across the State. Absurd indeed! If it is the will ofthe majority of us to 
recall and or replace our respective elected boardmembers so be it. These Corporations do after 
all belong to the shareholders. The officers and directors are our stewards subject to the will of 
the shareholders not the other way around. House Bill 251 in any form is an abomination for 
shareholders. Please feel free to distribute this note to other members of the Committee.

C m S l ( L .  D d ls °  K
p-<5 . p-D*: T fZ - s S '
•^Xit^£SU/ (/!^

789 - f l i o



STATEMENT by JOSEPH G. WILSON In O pposit ion  to  House B i l l  251 S e a la s k a  & G o ld b e l t ,  I n c . ,  S h a reh o ld e r
A p r i l ,  1995

■H- '

R e p r e s e n t a t i v e  P e te  KottS t a t e  House Labor & Commerce Committee
S h a r e h o ld e r s  in S e a l a s k a ,  Cook I n l e t  Region , In c , and o th e r  A laska N a t iv e  c o r p o r a t io n s  a r e  c a p t i v e  sh a r e h o ld e r s  b ecau se  u n l ik e  a r e g u l a r  f o r  p r o f i t  c o r p o r a t io n ,  l i k e  Chevron or K-Mart f o r  examp le , th ey  cannots e l l  t h e i r  s h a r e s  i f  th ey  become d i s s a t i s f i e d  w ith  th e  d i r e c t i o n  orp e r fo rm ance o f  th e  c o rp o r a t io n .
When t h e  board o f  d i r e c t o r s  o r th e  management ign o re  th e  con ce rn s  o f  th e  s h a r e h o ld e r s ,  th e  o n ly  r e c o u r s e  o r  ch o ic e  sh a r e h o ld e r s  in  an A la sk a  N a t iv e  c o rp o r a t io n  have under S t a t e  law to  b r in g  abou t change i s  to  r e c a l l  th e  e n t i r e  board  o f  d i r e c t o r s .
The A la sk a  N a t iv e  Claims S e t t l em en t Act (ANCSA) o f  December 18, 1971 wasa C on g re s s io n a l s e t t l em en t  on a grand s c a l e .  I t  was t o  s e t t l e  th e  A la sk a  N a t iv e s  a b o r i g in a l  c la im s  to  a l l  th e  land  and r e s o u r c e s  in  A la sk a . I t  a u th o r iz e d  12 r e g io n a l  c o r p o r a t io n s ,  some 200 v i l l a g e  and urban c o r p o r a t io n s  t o  be formed throughout th e  s t a t e .  Under th e  en ro l lm en t ,  a p p ro x im a te ly  70 ,0 00  A la sk a  N a t iv e s  became th e  sh a r e h o ld e r s  in  t h e s e  c o r p o r a t io n s .  Each sh a r eh o ld e r  was i s su e d  100 s h a r e s  o f  s to c k  from t h e i r  r e s p e c t i v e  c o rp o r a t io n . The c o rp o r a t io n s  had s e l e c t i o n  r i g h t s  t o  44 m i l l i o n  a c r e s  o f  land  and a ca sh  payment to  g e t  s t a r t e d .
House B i l l  251 r e l a t i n g  to  N a t iv e  c o rp o r a t io n s  d r a s t i c a l l y  d im in ish e s  th e  i n d i v id u a l  sh a r eh o ld e r  r i g h t s  f o r  th e s e  A laska N a t iv e  c o rp o r a t io n s  s h a r e h o ld e r s  t o  r e p r e s e n t  th em se lv e s  in  th e  c o r p o r a t io n .
Th is  i s  a g r o s s  m isu se  o f power in  our democracy.
I t  i s  n o t f a i r  f o r  th e  h ig h ly  p a id  management, c o n s u l t a n t s  and board o f  d i r e c t o r s  to  b y -p a s s  th e  sh a r e h o ld e r s  by r e q u e s t in g  th e  l e g i s l a t u r e  to  a c t  on HB 251. I t  w i l l  make i t  v i r t u a l l y  im p o s s ib le  f o r  s h a r e h o ld e r s  in th e s e  A la sk a  N a t iv e  c o rp o r a t io n s  to  f a i r l y  r e p r e s e n t  th em se lv e s .
I  mean no d i s r e s p e c t  but i t  a p p e a r s  to  me t h a t  th e  l e g i s l a t o r s  a r e  be ing duped in t o  do ing some d i r t y  work fo r  th o s e  making t h i s  r e q u e s t .  God f o r b i d ,  bu t i f  such a b i l l  p a s s e s  and th o se  r e q u e s t in g  i t  o f  you have to  answer t o  t h e i r  s h a r e h o ld e r s .  They w i l l  s a y  th e y  d i d n ' t  do i t  -  i t  was done by th e  l e g i s l a t u r e .  I can on ly  s a y  t h a t  th e s e  s h a r e h o ld e r s  r e s i d e  th roughou t th e  s t a t e  and a r e  a l s o  r e g i s t e r e d  v o t e r s  t h a t  t a k e  an a c t i v e  r o l e ,  and indeed  th e y  may be some o f  your c o n s t i t u e n t s .
T h is  i s s u e  shou ld  no t even be b e fo r e  th e  l e g i s l a t u r e .  Our l e g i s l a t u r e  shou ld  no t be e n a c t in g  laws r e s t r i c t i n g  th e  r i g h t s  o f  on ly  a c e r t a i n  c l a s s  o f  c i t i z e n s  in  our s t a t e .
I t  a l s o  v i o l a t e s  some o f  our b a s i c  c i v i l  r i g h t s  by r e s t r i c t i n g  our freedom  o f  sp ee ch .
The p ro p e r  f a i r  and j u s t  forum to  r e s o l v e  t h i s  i s s u e  i s  t o  have th e  i n d i v i d u a l s  d e s i r i n g  t h i s  k ind o f  change ta k e  I t  b e fo r e  t h e i r  r e s p e c t i v e  c o r p o r a t i o n s .  T h e ir  sh a r eh o ld e r s  w i l l  then heive o p p o r tu n i ty  to  c o n s id e r  i t  by v o t in g  f o r  i t  o r a g a in s t  i t .  I f  i t  p a s s e s  i t  w i l l  th e r eb y  amend
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t h e i r  r e s p e c t i v e  A r t i c l e s  o f In c c rp o r a t io n  and b y - law s  t h a t  govern  t h e i r  e l e c t i o n s .
The p r e s e n t  A la sk a  A dm in is t r a t iv e  Code Ru les f o r  ANCSA C orpo ra t ion  S o l i c i t a t i o n  o f  p r o x i e s  f o r  th e  c o rp o r a t io n s  annual m eeting s and s p e c i a l  m ee t in g s  i s  o v e r s e e n  by th e  A laska D iv i s io n  o f  Banking, S e c u r i t i e s  and C o rp o ra t io n s .
Under th e s e  r u l e s  s h a r e h o ld e r s  do not have a f a i r  l e v e l  p l a y in g  f i e l d  in th e  e l e c t i o n  p r o c e s s .  The r u l e s  f a v o r  th o se  t h a t  a r e  in  power to  p e r p e tu a t e  th em s e lv e s .  When th e  management s l a . e  i s  c h a l l e n g e d  by an independen t c a n d id a t e  th e  board o f  d i r e c t o r s  r e a c t  v e ry  s t r o n g l y  by do ing  an y th in g  i t  t a k e s  to  win th e  e l e c t i o n .  They a r e  in  a p ow er fu l p o s i t i o n  b ecau se  th e y  c o n t r o l  th e  f i n a n c i a l  and p o l i t i c a l  r e s o u r c e s  o f  th e  c o r p o r a t io n .  U n lim ited  f i n a n c i a l  r e s o u r c e s  a r e  employed to  h i r e  more a t t o r n e y s ,  more p u b l i c  r e l a t i o n  c o n s u l t a n t s ,  more p roxy w o rk e rs .
Proxy workers s o l i c i t  p r o x ie s  o r v o t e s  from th e  sh a r e h o ld e r s  in  th e  e l e c t i o n ,  p a id  by th e  hour and by th e  proxy th ey  d e l i v e r  to  th e  c o r p o r a t io n .  They a r e  m o tiv a ted  by f i n a n c i a l  in c e n t i v e  from th e  c o r p o r a t io n  to  c o l l e c t  more and more p r o x i e s .  There have been many c om p la in ts  t h a t  s h a r e h o ld e r s  a r e  th r e a te n ed  and co e rc ed  in to  s ig n in g  th e  c o r p o r a t io n  p ro x y . Th is  system  a l s o  e n t i c e s  proxy workers t o  fo r g e  p r o x i e s  f o r  th e  pay and o th e r  b e n e f i t s  th ey  may r e c e i v e  from th e  c o r p o r a t io n .  There have been many com p la in ts  o f fo rg ed  p r o x i e s  and f r a u d u le n t  e l e c t i o n s .
T h is  l e g i s l a t i o n  do e s no th ing to  f i x  th e s e  problems but in s t e a d  w e igh s h e a v i l y  in  f a v o r  o f  p e rp e tu a t in g  th o s e  in  power by making i t  v i r t u a l l y  im p o s s ib l e  f o r  t h e  s h a r e h o ld e r s  to  r e p r e s e n t  t h e i r  v a l i d  co n c e rn s .
I t  i s  t r u e  t h a t  t h e r e  i s  much d i s s e n t io n  in th e  ANCSA c o rp o r a t io n s  th rough  ou t our S t a t e .  The money someone mentioned a s  th e  s o l e  r o o t  o f  t h e s e  prob lem s and th e  e l e c t i o n  i s s u e s  I have r e f e r r e d  to  a r e  on ly  th e  t i p  o f  th e  i c e b e r g .
The i s s u e s  a r e  more complex than what you s e e  or h ea r o f  a t  t h i s  t im e .In g r e a t  p a r t  i t  h a s  t o  do w ith  th e s t r u g g l e  o f t r y in g  to  f i t  our N a t iv e  v a lu e s  t o  th e  c o r p o r a t e  America v a lu e s  t h r u s t  upon us by ANCSA. In many c a s e s  th e  bottom l i n e  o f  a c o rp o r a t io n  f i n a n c i a l  s ta tem en t d o e s not r e l a t e  to  th e  t r i b a l  v a lu e s  and con cern s a sh a r eh o ld e r  may have abou t th e  c o r p o r a t i o n .  The sh a r eh o ld e r s  a r e  e x p r e s s in g  i t  th e  b e s t  th e y  can and f o r  th e  t im e  b e in g  i t  would be b e t t e r  f o r  th e  N ativ e  community to  workout th e s e  p rob lem s th em se lv e s .
For t h e s e  r e a so n s  I  speak a g a in s t  House B i l l  251.

P.O. Box 021534 Ju n e au , AK 99802
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APril s-199̂ ... Natives Of Kodiak, One.
Representative AJan Austerman 
House of Representatives 
State Capitol 
Juneau, Alaska 99801

Rc: House Bill No. 251

Dear Representative Austerman:

Natives of Kodiak. Inc. (“NOK:’) is an Alaska Native urban corporation with 637 
shareholders. We have reviewed House Bill No. 251 and oppose it It is a poorly written, 
heavy handed (and probably illegal) attempt to chill the rights of Native corporation 
shareholders and will subject smaller Native corporations to new and burdensome 
regulations. House Bill No. 251 will substantially increase the hurdles which shareholders 
must overcome to petition for a special meeting by:

1. Increasing the number of shares necessary lo call a special meeting from 10% 
to 25% of the outstanding shares.

2. Requiring the petition and all materials to be filed with the corporation as well 
as with the State Department of Banking and Securities and providing a new 
filing requirement for smaller Native corporations.

3. Imposing new civil and criminal penalties that are guaranteed to generate 
litigation, while at the same time inhibiting legitimate shareholder petitions.

The bill also includes several provisions which will apply only to Native corporations, 
apparently for the protection of existing management, and will not apply to Alaska 
business corporations in general We are concerned that this provision violates section 7 
(h)(1) of ANCSA [43 U.SC. 1606 (h)(1)] by depriving only Native corporation 
stockholders of important rights they have in “a business corporation organized under the 
laws of the State of Alaska.1' That the legislation discriminates only against Native 
corporations is likely to raise constitutional issues as well The proposed legislation is 
ambiguous and objectionable enough to say that the only thing it really guarantees is lots 
of litigation.
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Even if the proposed law is not illegal, it is bad public policy. Native corporation 
shareholders are prohibited by federal law from selling their shares. If they are unhappy 
with their corporations, they cannot sell their shares and buy stock in another corporation. 
Their only remedy is through the fairly limited avenues of “corporate democracy.” We at 
NOK. also want to maintain corporate stability, but we don’t think that has to be at the 
price of stifling all corporate dissent-es HB 251 would surely do. existing provisions of 
the Alaska Corporate Code allow 10% of the shareholders of any corporation to call a 
special meeting. We think that has proven to be a fair requirement, but we don’t think you 
can require only Native corporation shareholders to clear a higher hurdle.

Proposed AS 45.55.920 (e) (Section 5 of the bill) is written in a way that merely on 
“information a person is about to engage in an act” in violation of AS 10.06.960 (m), the 
administrator is required to issue an order directing the shareholders to cease and desist 
and to void any proxies NOK is a Native corporation, but we do not believe that any 
“information” a corporation gives the administration is necessarily true There should at 
least be a hearing before shareholders are enjoined and their proxies voided. Sections 6 
and 7 of the bill also add criminal and civil penalties and a provision which allows Native 
corporations and shareholders to sue each other for violations of AS 10.06,960 (m).
Native shareholders and their corporations are already burdened by too much litigation. 
These provisions will only add to that burden. It is really odd that a legislature which is 
trying to limit litigation in some respects appears to be willing to unnecessarily add to it 
here.

Finally, the bill contains several instances of less than precise drafting or calls for 
legislation applicable to organizations which probably don’t want a change in existing law 
AS 10.06.960 (m) (Section 2 of the bill) apparently would apply to all Native 
corporations, including those with less than 500 shareholders. These corporations are 
specifically exempted from the proxy rules by reason of AS 45.55.139. Without notice 
and debate this bill would cause them and their shareholders to become subject to new 
rules, penalties and possible litigation. This is a nice bill for lawyers, but not a nice bill for 
shareholders. This is a change that is not needed.

While we don’t know the reasons for the proposed legislation we can speculate that it is 
being promoted by those that don’t want to take the time to explain to their shareholders 
why there should be no big dividends, particularly since shareholders acting on their own 
cannot cause a corporation to pay dividends. They can only vote out directors.

The existing rules and statutes governing petitions for shareholders’ meetings are 
substantially the same as those generally applicable to corporations throughout the United 
States under the Federal and State Securities Acts They have struck a balance developed 
over many years. The proposed bill seems to substantially shift that balance in favor of
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existing management. This is not necessarily an advantage to Native corporations and 
their shareholders. For the reasons we’ve laid out in this letter, we think HB 251 is an ill- 
conceived (probably illegal) attempt to stifle Native corporation dissent. If you are not 
willing to at least extend its provisions to all Alaska business corporations, you should not 
apply it to any of them-particularly not to Native corporations.

If you have any questions, please call me at (907) 486-3606.

Yours very truly,

NATIVES OF KODIAK, INC.

Anthony Drabek 
President and CEO

cc: Willis Kirkpatrick. Commissioner of Banking and Securities 
Representative Carl Moses 
Representative Bill Williams

c:m>^'VYN)h25l Joe


