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I n tr o d u c tio n

Alaska Natives hold a complex, dual political status, as both U.S. citizens and aboriginal Americans. Just what that dual 
status entails is uncertain and contro versial. But it is dearly a tool Alaska Natives can use to help change policy and 
increase self-determination.

This paper examines the political status o f Alaska Natives. One objective o f the paper is to show why Alaska Natives can 
claim both special status under federal Indian law and policy as well as equal status with all other ritizens under federal 
and state law. Another objective is to explain why Natives' special status is so intensely disputed, particularly by Alaska 
state government and some o f the non-Narive interests it represents. A third objective is to explore the consequences 
o f dual status for current polices and programs affecting Alaska' Natives: tribal status and powere, village and regional 
governance, village services, and subsistence. The concluding section o f the paper describes issues related to those 
polices and programs, and raises specific questions thac could help guide policymakers.

Courts, legislators, and executives disagree about the rights, status, and powers of Alaska Natives. The Alaska Supreme*") 
Court has said that, except for the Metlakatla Indian Community, there are no Native tribes in Alaska possessing inherent /  
powers o f self-government or tribal sovereignty (Native VUlagc of Stevens v. Alaska Management and Hanning 1988). The r  
U.S. Ninth Circuit Court o f Appeals, on the other hand, says that most o f Alaska’s Native villages may be tribes with )

. inherent governmental powers C'Native Wage of Noaiak v. Hoffman 1990; Native Village of Tyonek v. Puckett 1992). J

The U.S. Congress, in the Alaska National Interest Lands Conservation A c o f 1980, said that Natives and other 
rural residents o f Alaska should have a “subsistence preference” for harvesting fish and wildlife when these < 
resources are in short supply. The Alaska Legislature, in 1990, disagreed. After the Alaska Supreme Court deeded ' 
that a preference based on rural residence was unconstitutional, the legislature refused to place a rural preference^ 
amendment to the state constitution on the election ballot.

-In 1990, Governor Steve Cowper issued an administrative order directing that Alaska’s villages should be treated ) 
as tribes with certain sovereign governmental powers, limited mainly to control o f their internal affairs (State o f /  
Alaska 1990). Contradicting the Alaska Supreme Court, he included pow_rs that n had explicitly denied s 
existed. Then, in 1991, Cowper’s successor, Governor Walter Hickel, revoked Cow, • ainistrative order with \
an order o f his own, declaring that "Alaska is one country, one people. The State o t . opposes expansion o f \
tribal governmental powers and the creation o f ‘ Indian Country' in Alaska" (State o f Alaska 1991). ./

Which o f these conflicting positions authoritatively describes the current political status o f Alaska’s approximately 
200 Native villages? Paradoxically, they all do. In questions o f Indian policy in the United States, history and 
politics have conspired with the legal system to defy consistent, straightforward answers. Moreover, Alaska Natives 
represent an unusually complicated case in the larger context o f American Indian policy.

The complexities of Indian policy arise not just from the convolutions o f the American political and legal systems or the 
creative imaginations o f lawyers. It is primarily the body of American Indian law itself, as it has evolved during two 
centuries, that provides the basis for contradictory opinions about the political status o f Alaska Natives and Native 
Americans generally. Indian law is not unique in this regard; American law abounds in contradictions. Yet, Indian law 
represents an extremely volatile case. This is so because contemporary Indian law is tlie product o f many abrupt and 
dramatic changes in the relationship between America’s aboriginal peoples and the Euro-Americans who took the 
continent away from them.
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MEMORANDUM

To: P e te  K o t t ,  C h a i rm a n , H o u s e  L a b o r  a n d  C o m m e r c e  C o m m it te e
a n d  C o m m it te e  M e m b e r s

F rom : R e p r e s e n  t a |rV tT T < Im  - j jd ton

Date : A p r i l  10 , 1 9 9 5

RE: L e t te r  f ro m  H a z e l  H u n te r  Ig ta n lo c  re
H B  2 5 1 ,  N a t iv e  C o r p o r a t io n s

H a z e l  H u n te r  I g ta n lo c  w is h e s  to  p r e s e n t  te s t im o n y  to  th e  c o m m it te e  
in  p e r s o n  o n  H B  251  b u t h a s  b e e n  u n a b le  to  d o  so  b e c a u s e  s h e  c a re s  
f o r  h e r  d i s a b le d  h u s b a n d .  A t ta c h e d  a re  th e  ty p e d  a n d  h a n d w r i t t e n  
c o p ie s  o f  M rs . I g ta n lo c 's  l e t te r  to  m e . M rs . Ig ta n lo c  is  a  7 3 - y e a r -o ld ,  
l i f e - lo n g  A la s k a n  w h o  h a s  w o rk e d  f o r  s e t t le m e n t  o f  th e  N a t iv e  
C la im s .

A t ta c h m e n ts :  a s  n o te d

c c :  M rs . I g ta n lo c

A laska I I o c s k  or U ki’wkskntatiyks
Static Caimtoi. • .Ii nkai . A laska UOXOl-1 1X:2 • (007) 4<;r>-4!)47 • Fax 4«>._>-ei()X



Hazel Igt .nloc 
4412 Mendenhall Blvd.
Juneau, Alaska 99801 
March 31, 1995

Representative Kim Elton 
State Capitol
Juneau, Alaska 99801-1182 

Dear Representative Elton:

My name is Hazel Hunter Igtanloc. I have lived in Alaska all my life.
I grew up at Angoon, Alaska. As a child I saw my grandparents 
participate in raising money to help those who were traveling 
village to village with information regarding the Land Claims.

The Native people were always hard pressed financially. In summers 
they worked in canneries to make money for the winter months. All 
this never changed into the 1960's when we were also hard-pressed 
financially to help Tlinget & Haida Group-At-Large send two 
representatives to Washington, DC. (Roy Brown and John Borbridge). 
We raised enough money for one fare only. I asked my husband if we 
could use his credit at Pan American World airways for the round 
trip fares to Washington and he said "Yes we could use it". That is 
how we got the fares for Washington, DC.

Tlinget and Haida Group-At-Large provided the men to go to 
Washington DC., and under the leadership of one of these m en- 
Sealaska was born. I worked at Tlinget and Haida Group-At-Large's 
temporary office (Marie Engberg’s living room) as an unpaid 
publicist. (See attached).

Our Board of Directors have forgotten the hardship of their people 
and are more interested in using the Corporation as a vehicle to get 
themselves more money for income and retirement. They have been 
treating us unfairly during Sealaska Meetings by ruling us out of 
order if we beg for more information about our Corporation or beg to 
d iffe r with them.

They say their salaries are commensurate with other corporations. 
Since when have representatives of poor people spoken like this. 
When the statistics were given in 1989 28.8% of Alaska Natives



were in poverty as compared to 8.5% Whites and 12.1% people overall 
in Alaska in poverty. (Source: Juneau Empire, March 22, 1995).

It is not the vision of our forerathers that those who work for 
Sealaska have more than the people they represent.

The corporations have no right to curtail our freedom of speech 
because it is against the law nor try to frame "M ischief By Law" to 
curtail other rights we have as American citizens.

I am an elder person aged 73. I have a right to speak. I am against 
HB 251.

Very truly yours,

Hazel Hunter Igtanloc
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D u r i n g  the b e g i n n i n g  of the -Land Claims, (for T l i n g i t - H a i d a  GroUp-At-L arge) 
I w a s  t h e  p u b l i c i s t  in Juneau, Alaska. I thought of and presented t o  the 
s t a n d i n g  c ommittee , composed of 12 members: Idea: (1) To present a w r e a t h  
l a r g e r  t h a n  the nation to the late John F. Kennedy s grave. I was a s k e d  

iwhy s o  l a r g e ?  I told the c o m m i t t e e  that what a better idea then this coulc 
!y o u  c o m e  u p  w i t h  to b r i n g  to the attention* of the American People that this 
[ f o r m e r l y  w a s  o u r  land, that w e  were here first? That this Irishman who 
I h a d  r e c e i v e d  the votes from the A m e r i c a n  Peop le to be the President of The 
i U n i t e d  S t a t e s  was n o w  lying on our soil? And that we also hon or him? They  
t o o k  a  v o t e  a n d  I was giving the "Go-Ahead" to phone Roy Brown and John 
B o r b r i d g e  at t h e  W i l l a r d  Hotel in Washington, D.C., to tell them how I 
w a n t e d  it done. I a s k e d  for d o n a t i o n s  for the floral w reath  and asked for 
a s p e c i a l  c o m m i t t e e  and a t r e a s u r e r  to go .with me to ACE Flowers to have , 
t h e m  t a k e  c a r e  of the order. This was done and we went to ACE F l o wers 
a n d  g a v e  t h e m  m y  ideas:- (a). One w r e a t h  larger than the Nation gave and 
(b). 8 " W i d e  I r e l a n d  Green Ribbon, all green carnations int erspersed with 
w h i t e  c a r n a t i o n s .

N e x t  I h a d  to draft a speech to go w i t h  it. Try as I might, I couldn't 
f o r g e t  w h a t  I had read in "The Story of the American Indian", by Paul 
R a d i n ,  Ph.D. A uthor of "Primitive Ma n as Philosopher", and "The Racial 
M y t h " .  F o r m e r l y  P r o f e s s o r - of Ant hro p o l o g y  at the Un iver s i t y  of California. 
It g o e s  l i k e  this: Quote: "Try to do somet h i n g  for your pe ople,"so ran an 
o l d  i n j u n c t i o n  to the chief, "someth ing difficult. Have pity on your people 
a n d  l o v e  them. If a man is poor, help him. Give him and his family food, 
g i v e  t h e m  w h a t e v e r  they ask for. If ther e is discord among your people, 
i n t e r c e d e .  T a k e  your sacred pipe and w a l k  into their midst. Die if necessarj 
in y o u r  a t t e m p t  "to b r i n g  about reconciliation. Then when order has been 
r e s t o r e d  a n d  t h e y  see you lying on the ground dead, still holding in your 
’h a n d  t h e  s a c r e d  pipe, the symbol of peace and reconciliation, then a s­
s u r e d l y  w i l l  t h e y  k n o w  that you have been a real chief." Unquote. Thi’s 
q u o t e  w a s  so v e r y  appropo of the situation  at the time that the 
c o m m i t t e e  v o t e d  to have this send on to Washington w here our delegation 
w a s  at t h e  time. So, Marie Engberg, M e l b a  Wallace and I went to see my 
f a m i l y  lawyer, Robert Boochever, to ask advise about copyright laws. We 
w e r e  t o l d  t o  g i v e  Paul Radin credit on file. So, tnis was what was done. 
A f t e r w a r d s ,  w e  went to ACS and sent the telegram to delegation.

I

I a l s o  c o m p o s e d  tele grams to be sent to Senator Ernest Gruening, Senator 
B o b  B a r t l e t t ,  C o n g r e s s m a n  Ralph Rivers. Congressman Ralpn Rivers was p r e­
se n t  w i t h  R o y  Brown and John Borbri dge at the wreath prese ntation at 
A r l i n g t o n  Cemetary. State of W a s h i n g t o n  our sister state was there at 
t h a t  t i m e  a n d  when they recogni zed the Chilkat Indian Chief Robes and 
H e a d d r e s s  R o y  Brown was wearing, they v o lu nteered to be honor guard.
T h e y  a r e  s h o w n  in the film p r e s e n t a t i o n  on TV.

(Continued Next Page")
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The s p e e c h  w a s  r e l e a s e d  d u r i n g  the p r e s e n t a t i o n  of the flowers. I asked 
Roy and John to see if we could get p u b l i c i t y  o n  this. They  s a i d  we sure 
could, as W a s h i n g t o n  Post w a s  " b i r d - d o g g i n g "  t h e m  all over Washington,
D.C. T h e y  p r o m i s e d  W a s h i n g t o n ' P o s t  first e x c l u s i v e  if we could get T V  
c o v e r a g e  - this w a s  done. This T V  film w as b r o u g h t  b a c k  to J u n e a u  by 
the d e l e g a t i o n  and r e l e a s e d  at K I N Y - T V  Studio. I a l s o  have the s p e e c h  
on r e c o r d  in m y  p o s s e s s i o n  on c a s s ette tape.

Next, t c a l l e d  the c o m m i t t e e  t o g e t h e r  to tell t h e m  that .we n e e d e d  m o r e  
m o n e y  for c o r r e s p o n d i n g  stationary. T h e y  a. t h o r i z e d  that I c o u l d  ask 
for donations. I also a s k e d  for v o l u n t e e r s  of p e o p l e  w h o  had very g o o d  
l o n g - h a n d  script. Out of all those w h o  were t e s t e d  four (4) were  s e­
lected - E d w a r d  K u n z  Jr., S a n d r a  Borbridge, T o m  D a l t o n  and one m o r e  whose 
name I can't r e c a l l  at this time. I d i c t a t e d  all of the letter s that 
went to the K e n n e d y  family  - a total of 7 l e t t e r s  L e tters w e r e  a d­
dr e s s e d  to Mrs. J o s e p h  P. Kennedy, J a q u e l i n e  Kennedy, Robert F. Kennedy, 
Eu n i c e  K e n n e d y  Shriver, P a t r i c i a  K e n n e d y  Lawford, E d w a r d  M o o r e  Kennedy, 
(Ted), Jean K e n n e d y  Smith. All the l e t t e r s  had to be d i f f erent  one from 
the other. W e  r e c e i v e d  a thank y o u  letter from all the Kennedy's.

D u r i n g  this time I a l s o  h a d  a steno pool going. T h i s  was c o m p o s e d  of 
secreta ries, clerks. We had a day shift and night shift. All on v o l u n­
tary basis. I s o m e t i m e s  w o r k e d  till 3 : 0 0  a.m.! I just never n o t i c e d  the 
time b e c a u s e  of the h e a v y  workload.

I had to w o r k  on p r o b l e m s  such as: Mrs. John  B o r b r i d g e  (Emma) c a lled 
one day a n d  s a i d  that the J u n e a u - D o u g l a s  School S u p e r i n tendent, had 
c a l l e d  to a s k  w h y  J o h n  was taking e x t e n d e d  leave? What are we g o i n g  to 
.do? I told her that I w o u l d  call the c o m m i t t e e  together, that they 
-’would d e c i d e  what s h o u l d  be done. T h i s  done, a n d  si nce I w a s  part of 
the c o m m i t t e e  I m a d e  a s u g g e s t i o n  that w e  send l e t t e r  of a p o l o g y  to the 
school on b e h a l f  of the T l i n g i t - H a i d a  p eopl e and thank them for being so ' 
patient. T h i s  done, we also c o n t r i b u t e  m o n e y  to buy two (2) p o t s  of 
flowrers. (One for Mr. MacMillan, S u p e r i n t e n d e n t , Mr. Overstreet, P r i n c i­
pal, of J u n e a u - D o u g l a s  High School). T h e  c o m m i t t e e  v o t e d  and e l e c t e d  
me to r e p r e s e n t  the gro up at this presentation. This I did w i t h  C e c e l i a  
Kunz. A f t e r  this w a s  done I c a l l e d  Mr. Borbridge.

Roy Brown a n d  John B o r b r i d g e  c alled that they w o u l d  be c o m i n g  home. Now, 
all I have to do is plan a reception. I a r r a n g e d  that we greet them in 
Indian C o s t u m e  at the J u n e a u  Airport. So, I p r e s e n t e d  this idea to the 
committee. T h e y  s a i d  this w a s  a v e r y  good  idea. So it was v o t e d  in.
This I a l s o  had to c l e a r  w i t h  A l a s k a  A i r lines  - I p o i n t e d  out that though 
I r e a l i z e d  that this w o u l d  in some w a y  restrict traffic w i t h i n  the terminal, 
look at the a d v a n t a g e s  - h o w  m a n y  times have you been p r i v i l e g e d ^ e n o u g h  
to see on "All C o s t u m e d "  Indian D a n c e  b y  the ■
T l i n g i t - H a i d a  people^-- (Continued Next Page) ■
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An d  w o u l d n ' t  it also add c o l o r  to the J u n e a u  Airport and for tourist s to 
see the p a g e a n t r y ?  Yes, of course, they said, and they agreed to this.

T h a t  done, all that was left to d o  was to arrange w i t h  the A laska Empire 
jfor n e w s  coverage . This done, I a r r a n g e d  that the N a tive vi llages and 
the T l i n g i t - H a i d a  p eople in c i t i e s  be notified. T h e  villages responded, 
t h o s e  I can remember: Juneau, Angoon, Hain es,Hoonah, etc. A r r a n g e d  that 
all h a d  c o s t u m e s  , car pools to J u n e a u  Airport, that cameras would be 
in t h e  right pos ition, etc.etc. Also, that we had two (2) dozen red roses 
for the w i v e s  o f  R o y  Brown and J o h n  Borbridge. T his we p r e s e n t e d  at the 
airport. (More c o m m i t t e e  m e e t i n g s  and donations)!

** A m o n g  p r o j e c t s  I directed, I m a n a g e d  and o r g a n i z e d  a public statement 
w h i l e  3 , 0 0 0  m i l e s  r e m o t e  from the de lega t i o n  w h o  was to take action.

T h e s e  a c t i v i t i e s  r e q u i r e d  me to use reason and logic and r e q u i r e d  me 
to be p e r s u a s i v e  and diplomatic.

T h i s  w o r k  was i n t e r e s t i n g  and c h a l l e n g i n g  —  I like to be involved.
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PREPARED TESTIMONY 
OF RODNEY PEDERSON 

ASSISTANT HOUSE COUNSEL 
FOR

ARCTIC SLOPE REGIONAL CORPORATION 
ON HOUSE BILL 251 

March  2 7 .1935

Via Fas: 1 465-2819

Before lhe Committee on Labor & Commerce 
Alaska House of Representatives

My name is Rodney Pederson find I am the Assistant House counsel for the Arctic 
Slope Regional Corporation (ASKC) and am also a shareholder of the corporation, I 
thank the Committee tor the opportunity to comment on House Bill No. 251 today, 
and would especially like to thank Representatives Moses, McLean and Williams 
for sponsoring the Bill.

As you probably ore aware, the Arctic Slope Regional Corporation ia one of the 
regional Native conjurations esta blielied by the Alaska Naive Claims Settlement 
Act and ia one o f xh. entities within the state which would be mo9t affected by the 
provisions of this Bill. However, 1 would also like to point out that I, as a 
shareholder of a Native corporation and a member of the class of people who’s rights 
thiB Bill is mainly intended to affect, am here to speak not only on behalf of the 
management of the Arctic Slone Regional Corporation, but aa a shareholder of the 
corporation also.

First, as a representative of the Arctic Slope Regional Corporation, 1 want to convey 
that ASSC strongly supports the legislation proposed by House Bill 251; and 
further, that it supports and agrees with the comments made by the representative 
of the Cook Inlet Region Incorporated (ClHI). I will not use up too much of the 
Committee's time by repeating the points mado in Cook Inlet's comments, but 
would simply like to point oxit that ASRC shares the some concerns and has faced 
many of the same problems, disruptions and expense encountered by CIRI in 
dealing with shareholder proposals. It is the opinion of ASRC that lhe approach to 
dealing with the Re problems taken by tLs provisions in House Bill 251 would be a 
substantial and important step in preventing or minimizing such disruptions and 
expense in the future.

I would lik6 to point out to the Coimnittoo that there are substantial and important 
distinctions between a Native corporation and a regular business corporation.
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Those differences wore recognised by the U.S. Congress and prior Alaska 
legislatures in drafting statutes concerning Native corporations. Congress and 
prior Alaska legislatures recognised that the unique make up of the stockholders of 
a Native corporation as compared to a norma! business corporation justified 
different rules and standards between the two types of corporations for considering 
and voting on several important corporate governance topics, Buch as changes J o the 
articles of incorporation, changes to eligibility requirements for stock ownership aud 
removal of alienability restrictions.

A Nativn corporation, unlike a general business corporation, is owned by a large 
number of similarly situated shareholders, who generally own an equal number of 
shares. Elections to the boards of Native corporations and voting on shareholder 
proposals are much more political and usually involve a much Larger number of 
shareholders owning a much smaller, but more equal share of the company than in 
a  normal corporation. Elections arc much more like a municipal or county election 
than a shareholder vote.

The provisions in the corporate code are designed to provide protections for 
shareholders with different levels of ownership in the company, for example, 
minority shareholders are entitled to voice their concerns when the majority owners 
oppress the rights of the minority owners. Thus, in « normal corporation it would 
be reasonable to allow* minority owners, the owners of as littlo as 10% of the 
outstanding shares, to petition for a special meeting before the majority owners 
waste or liquidate the assets of the company.

In contrast, a Native corporation is made up of usually a fairly large number of 
equally situated shareholders. There is no majority owner Or owners to oppress a 
minority. Thus, it is not as crucial in a Native corporation to protect a minority 
owner's interest because there is no minority owner end therefore, it ia reasonable 
to require a larger number, for example, the 25% proposed in this Bill, to ensure 
there ia a consensus of at least a substantial minority of equally situated 
shareholders prior to the calling of a special meeting, s

The most important problom that ASRC encountered in its recent experience with 
the calling of a special meeting by shareholder petition wae the inaccurate and 
misleading statements made by the sponsors of the petition in order to solicit 
support for the petition ana the resolution forwarded to the board by the petition. 
There was little or nothing ASRC could do to try to limit the miaioading and 
inaccurate statements until the holding of the meeting itself. By the time of the 
meeting, many shareholders had voted to support the resolution of the sponsors by 
proxy, based on the misleading and inaccurate statements in and accompanying the 
petition drive. In fact, many shareholders complained after the meeting that they 
were intentionally misled by the sponsors and would not have voted hy proxy ae 
they did, if they wen) given accurate information.
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House Bill 251 would go a long way towards remedying this problem by affording a 
mechanism for the corporation to review the statements and information circulated 
with a petition prior to the circulation and more importantly, would provide 
sanctions and penalties for the use of deliberately misleading and inaccurate 
information. This ia probably the most important provision in the Bill from ASRC’s 
standpoint, and is strongly eupportcd by ASRC.

Because I do not want to us9 any more of the Committee's timH than is necessary to 
convoy the importance of the provisions in House Rill 251,1 have submitted a more 
detailed analysis of the Bill end proposed changes to clarify ambiguities or 
weafcnotwes to the staff of Representative ivlosee, and hope that the Committee will 
consider them while reviewing the Bill,

Finally, I would like Lo comment as a Native corporation shareholder on the 
relationship between tbo stable and steady management of a Native corporation 
and the success of that Native corporation. As a shareholder of tin; Arctic Slope 
Regional Corporation, I know that our Board of directors and the management team 
appointed by the board lias been very stable with very little turn over. In fact, 
several of our hoard members have been with the corporation since its founding 
after the passage of the Alaska Native Claims Settlement Act. This stability and 
steadiness in management is one of the most important reasons for the success in 
the business environment that ASllC has achieved.

Disruptions in the management and direction of a business enterprise are generally 
not good for a company, and I, a3 a shareholder, would support any measures that 
would help to minimize disruptions and keep a corporation on a steady course 
towards success.

I do not view the provisions of House Bill 251 as being a significant infringement on 
my rights as a Native corporation shareholder, but rather us a mechanism to 
ensure that I am provided with accurate, complete and truthful information when I 
am presented with a solicitation for my support of a shareholder petition. I would 
much rather make my decision based on accurate and truthful information than on 
misleading statements and half truths. At least them, I would be making fi dociaion 
as a fully informed shareholder when deriding if tha issue is important enough to 
require my corporation to endure the expenp.e and disruption that a special meeting 
and proxy fignt could cause.

Again, think the Committee for this opportunity to comment on this very 
important bill.

(JOwlmm, (PvdjiM&n, a
Assistant House counsel 
Arctic Slone Regional Corporation



MAR-28-95 TUE 09:09 KENAI PENINSULA LIO FAX NO. 907 262 1881 r.Ul

FPDM : P a n a s o n ic  m y , SYSTEM PHONF NO. ; R p r . 07 1994 0 3 : 12AM P I

committee name

committee an ~   a f ° ' —   dated -^s^y. ̂ .7. /  p-aZ-------------
bill/subject

MR . H U H N D O R P ’ S S T A T E M E N T R E G A R D IN G  SUCCESSFU L C O R PO R A T IO N S  H A V IN G  M O R E  
PRO B LEM S W IT H  S H A R E H O LD E R S  D O E S N ’ T  M E N T IO N  T H E  F A C  I I H A T  T H E  S H A R E H O LD E R S  A R E  
L IV IN G  IN  U R B A N  A R E A S  A N D  TH ER E FO R E BE TTER E D U C A T E D  n w  C O R PO R A TE  A F F A IR S . F A X  

M A C H IN E S , TE LE PHO N ES A N D  CO M PU TER S A R E  M A K IN G  IT  E A S IE R  FO R S H A R E H O LD E R S  TO  
B E C O M E IN V O L V E D  R K T n .»  C O M M U N IC A T IO N  M E A N S  W E A R E  M O R E  IN F O R M E D . 

S H A R E H O LD E R S  A R E  S E N D IN G  IN F O R M A T IO N  TO  Q N K  A N O TH E R . T H IS  W O U L D  N O T  H A V E  BEEN 
POSS IBLE S E V E R A L Y E A R S  A G O . M O N E Y  IS  JU ST A  P O L IT IC A L  TO O L . M R  H U H N D O R F  M b s -H O N S  
M O N E Y  )S C A U S IN G  T H E  PRO B LEM S . T H E  S H A R E H O LD E R S  A P E  A N G R Y  B E C AUSE T H ERE IS  A  
L A C K  O F ..C O M M U N IC A T IO N  B E TW E EN  M A N A G E M E N T  A N D  T H E  S H AR EHO LD ER S . TH E 
C O R P O R A T IO N S  M P . D O IN G  i f J H L  F IN A N C L A IJ ,Y  B U T  T H E Y  A R E  N O T  IN F O R M IN G  T H E  P E O P L E  

BEFORE. P A S S IN G  L A W S . A R E  YO U  A W A K E  T H A T  C IH 1 W A N T S  TO  SPEND M O R E  O N  T H E  C U L T U R A L  
C E N T E R  T H A N  T H E Y  ty A N T T O  IN V E S T  M O L M O N E Y  FO R  FU TURE D IV ID E N D S  .CIRT IS O F F E R IN G  
T H IN G S  SUCH A S  D E A T H  B E N E F IT S . W H IC H  O F OUR V IL L A G E  CO R PO R A T IO N S  A L R E A D Y  H A V E  
F O R  US . M A N Y  OF’ T H E  BEN E F ITS jDO N O T  A S S IS T  PEOPLE SUCH A S  M Y  N IN E T Y  Y E A R  O L D  

. G R A N D M O T H E R . SHE W IL L  N K V fif t . U SK A OOLLH'.*: SCHOLARSHIP A N D  Y E T  H E R  S H AR E  W O U L D  
B E  O FFE R E D  TO O TH ER S  U N D E R  T l fE C O R PO R A TE  P R O G R AM . SHE H A S  H E R  D E A T H  M O N E Y  IN  TOP. 
B A N K . SHE U S ED  H E R  P E R SO N A L D IV ID E N D  C H E C K S  FO R  H U S  FU ND . SHE DO ES N O T  N E E D  C IR I 
D E A T H  BENEF ITS . SHE C A N  T H IN K  A N D  IN V E S T  FO R  H ER SE LF . J H F , O N L Y  F A IR  W A Y  T O  G IV E  

B E N E F IT S  IS  IN  T H E  F O R M  O F D IV ID E N D S . I  A M  N O T  A T  T H E  P O V F .R T v f .g V B L  NOR A R E  M A N Y  O F 

M Y  FR IE N D S  W H O  A R E  A G A tN S T ’ W F  PR ESEN T L A C K  O F  P A R T IC IP A T IO N . C O U LD  lT  BE T H A T  M R . 
H U H N D O R F  IS U S IN G  T H E  M O N E Y  IS S U E B E C A U S E  TH E R E  A R E  M A N Y  P EO P LE W H O  W A N T  H IM  TO  
RES IG N ? C O U LD  M R . H IJH N D O R F BE A F R A ID  O F B E IN G  R E C A L L E D  F R O M  TH E  BO AR D ? TH E R E  A R E  
B O A R D  M EM B E R S  W H O  TH E  S H A R E H O LD E R S  W O U L D  R E IN S TA TE  IF  TH E R E  E V E R  A C T U A L L  T  W A S  

A  R E C A L L . W E  D O  N O T  W A N T  H IS  B R O A D C A S T  M O N E Y  R I i r  IT  IS A  P O L IT IC A L  T O O L T H E  S A M E  AS  
M IL  H U H N D O R F USER . T H E  N O L  IS SUE A S  A  P O L IT IC A L  TO O !.. IT  TS A L L  P O L IT IC S . W E  W A N T  A  
B E T TE R  W A Y  O F V O T IN G  FO R  O U R  B O A R D  M EM B E R S , H E N C E  A  M EW  P R O X Y . T H E F R  IS  TW O  
S ID ES T O  E V E R Y  S fO R Y . O F T E N  A  P O L IT IC A L  L E A D E R  BECOM ES SO PO W ER FU L H E  FORGETS H IS 
ROOTS . A S K IN G  C O R PO R A T IO N S  FO R  M O N E Y  IS  SO M E T IM E S  USED A S  A  B A R G A IN IN G  TO O L . N O T 
A L L  D IS S ID E N T  G RO UPS A IC : A S K IN G  FO R R E C A L L S . C O N C E R N E D  SH A R E H O LD E R S  EO F C IR I A N D  

D O Y O N  A R K  A S K IN G  FO R  M O L A N D  N E W  PRO X IE S . S E A  L IO N  C O R P O R A T IO N  H AS A  W O N D E R F U L 
P R O X Y  A N D  TH E R E  A R K  TJO C O M P L A IN T S  F R O M  TH O SE PEOPLE . W E  A K t  U S IN G  SOM E ISSUES TO  

G A IN  O TH E R  ISSUE’S A N D  WF. A R E  S L O W L Y  M A K IN G  C H A N G E S  T A K IN G  A W A Y  O U R  PO W ER  TO  
TNSTm.rrE C H A N G E S  TS U N F A IR . I W IL L  N O T  USE I H E  P E T IT IO N S I  H A V E  U N LE S S  W E  F A IL  ’lO  
M A K E  C H A N G E S  A T  D IE  A N N U A L  M E E T IN G . A  N E W  P R O X Y  M a y  B E  A L L  IT  T A K E S  TO  C f iA N N G E  
TH E  A T T IT U D E  O F TH E  S ILA R E lIO LD F .R S . C O N C E R N E D  S H A K E  H O LD E R S  FO R C IR I S H O U LD  NO T ’ BE 
M A D E  TO  SU FFER BEC A i IKR O F R E C A L L  G RO U TS . W E  ARE . U S IN G  T HE P O W E R  YO U W IS H  TO T A K E  
A W A Y  F R O M  U S TO R  F O sm V F . C H A N G E S . B O A R D  M EM B E R S  STATE T H A T  W E  H A V E  H E LP ED  T H E M  
R E A L IZ E  T H IN G S  T H A T  W E R E  -W RO NG  W H H  CTRL TH ER E  A R E  M O R E  T H A N  10%  O F TH E  PEOPLE 
T H A I ’ A R E  U N H A P P Y . A LM O S T  A  T H IR D  O F  TOP. PEOPLE SUPPORTED US IN  N O V E M B E R  1PTM. i  

C U R R E N T LY  H A V E  SUPPORT O F  M O R E  T H A N  10% AM D  M O R E A R R IV E  D A IL Y . X A M  N O T O P E N LY  
S O L IC IT IN G  T H E  FFTTFONS A T  T H IS  T IM E  N O R  D O  W F. A T T E M P T  TO  S O L IC IT  P R O X IE S  B Y  
S L A N D E R IN G  C IR I. W E  A R E  P R O U D  OF O U R  CO R PO R A T IO N . W E  JU ST W A N T  SOM E C H AN G E S . A L L  
RESPONSES TO  O U R  S U R V E Y  A R E  PO S IT IV E . PEOPLE W A N T  P A R T IC IP A T IO N . P L EASE DO  N O T  PASS 
T H IS  B IL L  B A S E D  O N  RE C A L L  G ROUPS A S W E A R E  N O T  A L L  R EC A L L  G RO UPS TH IS  B IL L  A S K S  
70,000 N A T IV E S  T O  BF. SUPPRESSED SO A l - ’E W  D IS S a D K N T  GROUPS C A N  BE C O N T R O L LE D  TH ESE 
P RO B LEM S S TA R TE D  E IG H T E E N  O R N T N iU h h N  YEAR S A G O . . W E  H A V E  B E E N  D IS C U S S IN G  T H E M  
FOP. YEAR S . W E  F IN A L L Y  T A K E  A C T IO N  A N D  T H E  LE G IS L A T O R S  M A Y  D F C ID R  TO  c iT t r r  n c  t r.v«»
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A N O T H E R  18 YE AR S ? TH ER E  W A S  N O  N O L M O N E Y  T H E N  A N D  T O D A Y  TH E  M O N E Y  IS  JU S T T H E  
SU R FAC E  O F T H E  N A T IV E  C O R P O R A T IO N  ISSUES . W E  A R E  A S K IN G  T O  R E M O V E  N O  O N E  FR O M  
T H E  B O A R D  E X C E P T  B Y  F A IR  F LE C T IO N , P LEASE L E A V E  T H E  PR E S EN T L A W S  A L O N E . T H E  PEOPLE 
A R E  U N IT IN G  A N D  P A SS IN G  T H IS  HIT J , W ILT , S U R E L Y  C A U S E  A N  U P R IS IN G  A LT . O V E R  TH E STA TE O F 
A L A S K A . W E  AR E  S O L V IN G  O I JR P R O B LEM S  W IT H  C IR I T TJtTNG T H E  V E R Y  TO O LS  Y O U  W IS H  TO  
R E M O V E  JRROM T H E  S H AR EHO LD ER S . I B E L IE V E  T H B t tK  W IL L  RE N O  R E C A L L  A N D  P O S S IB L Y  C IR I 
S H A R E H O LD E R S  W O U L D  N O T  SUPPORT A  R E C A L L , r r  IS  A  U S E FU L T O O L  A T  T H IS  T IM E  A N D  H I E  

B O A R D  IS  P A Y IN G  A T T E N T IO N  T O  OUR N E ED S . T H IS  W O U L D  N E V E R  H A P P E N  W IT H  HB251. TT 
W O U L D  BE IM P O S S IB L E . . I. FE E L T H E  C U R R E N T  P R O B LEM S  W IT H  C IR I A R E  AND W IL L  BF1
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D IR F/m O N . VMij DO NOT KNOT' I HE END RESULTS. LET THifi BILL (HOP. FOR A  YEAR AND SEE 
WHAT HAPPENS YON MAY OR SURPRISED AT IIOVV WE CONDUCT OURSELVES. \VE ARE 
EDUCATED AN?) CAPABLE TPl fKT US TO MAKE OUR OWN DECISIONS IT If, OUR CORPORATION 
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H o n o r a b le  R e p . C a r l  M o ses  
H o n o r a b le  R e p . Bill W il lia m s  
H o n o r a b le  R e p . E ile e n  M a c le a n

S u b jec t: H B  251

T lie  S e ld o v ia  V illa g e  T r ib e  (SVT) a n d  S e ld o v ia  N a t iv e  A s s o c ia t io n , In c . (S N A ) a re  
s tr o n g ly  o p p o s e d  to  H B  251.

W e  r e q u e s t  y o u r  h e lp  a s  th e  s p o n s o rs ,  to  r e c o n s id e r  y o u r  B ill a n d  s to p  p a s s a g e  o f  
th is  le g is la t io n  in  a n y  fo rm . H B  251 is  v e ry  d is c r im in a to r y  in  th a t  it ta r g e ts  A la s k a n  
N a t iv e s  o n ly ,  a n d  n o t  o th e r  A la s k a n  c o rp o r a t io n s .

H B  251 o p p r e s s e s  N a t iv e  s h a re h o ld e r s  th a t  a re  c o n c e rn e d  a b o u t  th e ir  c o r p o r a t io n  
a n d  a r e  w i l l in g  to  s t r e n g th e n  o r  h e lp  th e m .

A ll A la s k a n  N a t iv e  C o r p s  a r e  u n iq u e  in  th a t  a ll  th e  s h a r e h o ld e r s  a re  c a p t iv e  
s h a r e h o ld e r s .  P a s s a g e  o f  H B  251 w ill d iv id e  th e  N a t iv e  c o m m u n ity  m o re  th a n  it 
a l r e a d y  is. W e  a lr e a d y  h a v e  th e  "h av e s"  a n d  th e  " h a v e  n o ts"  in  o u r  A N C S A  
c o r p o r a t io n s .

D u r in g  th e  d a y s  o f  s la v e ry  in  th e  U n ite d  S ta te s , i t  w a s  n o t  o n ly  th e  w h i te  s la v e  
o w n e r s  th a t  o p p r e s s e d  th e  s la v e s . T h e re  w e re  B lack  F r e e d m e n  th a t  o w n e d  s la v e s  
a lso . I t  w a s  th e s e  B lack  s la v e  o w n e r s  th a t  w e re  c ru e le s t  to  th e ir  o w n  p e o p le .

P a s s a g e  o f  H B  251 is th e  s a m e  a s  s la v e ry  o p p r e s s io n  to  th e  A N C S A  c o rp o r a t io n  
s h a r e h o ld e r s .  In  th is  c a se  (H B  251), th e  s la v e  m a s te r s  ( c o rp o ra t io n  M a n a g e rs )  a re  
r e q u e s t in g  le g is la t io n  to  m a k e  it h a rd e r ,  if  n o t  im p o s s ib le , fo r  th e  c a p tiv e  s la v e s  
( s h a r e h o ld e r s )  to  p a r t ic ip a te  in  th e ir  o w n  d e s tin y .



If ten percent (10%) of any shareholder group is upset with a corporation's 
m anagem ent or operation, there is certainly something wrong or worth looking at 
in that corporation.

Isn't it interesting that the people requesting your sponsorship of this Bill are also 
advocating a Native Tustice Center. Where's the justice here? HB 251 is not good 
legislation.

Please kill HB 251 and any similar legislation.

Sincerely,

Fred H. Elvsaas, President 
Seldovia Native Association, Inc.

cc: All Legislators



Thursday, April 13. 1995
The Honorable Representative Pete Kuti 
State Capito l RA1: \}2  
Juneau. A K  9980!
Ph. (9 0 7 ) 465-3777 
Fax ( 9 0 7 ) <165-2819

Ruth C. Schaeffer 
7-120 Tangle Court 
Anchorage, A K  99504 -3527  
Ph. (9 0 7 ) 337 -0559

Dear Representative Kott:

Thank you very much fo r authorizing those o f  us at the Red Dog Mine to sit in on tlie 
Teleconference yesterday, it was very helpfu l. However, we did not get to testify Wo listened 
to them working on changing the b ill from  3 p.m. to approximately 6 :30  p.m. they took a 
break, the nexl thing we knew, they adjourned the meeting wii.liuuL allow ing any ot us to
testify.

I contacted the 1 2 0  o ffice  in Kotzebue this mum tug. M ary V i venous said that there is a 
possibility dial there may be another day next week that they w ill hear testimonies also. I f  it 
would be possible, 1 w ill be on R & R  iri Anchorage. 1 would still like to be able to lestify 
regarding different aspects o f  this b ill.

1 don ’t think that a ll o f  the House o f  Representatives realize exactly how hard it ts to change 
anything in our cmporations. The m ajority o f  the shareholders do nut know what is going on, 
some don ’t care, some have been trying to make changes fo r  many years without any success 
and have more n r less just given up. A  b ill 113a HB 251 w ill on ly make matters worse fo r us.

To give a sm all example, I  on ly have 217 shares with NANA  Regional Corporation out o f  
over 1 ,770 ,000  oiher shares. Unless 1 am able to meet w ith other shareholders and discuss my 
concerns, petition with other shareholders, we have absolutely no hope at a ll. Not on ly that, 
1 do not even know who a ll the shareholders aie, let alone where they live, nor do i have 
access to phone numbers. Many live  out o f  state and vote by proxies, not knowing anything 
about what they are voting about. In  order to get a hold o f  them, I would have to pay NANA 
Regional Corporation fo r a list o f  names and addresses lo r  $250 .00 or more, then 1 would have 
to type a ll Lhe names and addresses, s tu ff envelopes and pay fo r the postage which would bo 
at least $1 ,000 . As u single parent, $1,00(J is a great amount o f  money to spend just to get a 
hold o t other shareholders. That is not a large amount fo r  NANA Corporation, so they have 
a great advantage. Not counting the employees that are paid by NANA Corporation that would 
do a ll the w ork  typing their addresses, typing the material, stuffing a ll the envelopes, etc.

Running tor the Board is a popu la rity  contest more than a who is qualified to do business 
dealings, etc. We have the same board members that we have had 2? years ago



As ynu can see, liiat does not give me much o f an unpact when ii u»mes to dealing with 
changes that mav need to be made. I have been in constant contact with the representatives 
from our village (Kotzebue) but they are oniy 2 dim eters out o i 22. I hey have a  difficult time 
by trie to m ake changes because everyone eise votes against (Jicm.

'try in g  to get any type ot information out o f  our own corporation is very hard even if we arc 
nan owners, and have a light to that information. We have requested many things, and 
received veiy  little response from any o f die Board Members. When tabling to one o f  die 
Directors once, fie said.. " Thai is not my job. I am not paid to be a director!" then he more 
or less hung up.

Since the beginning o f our corporation, I have only received I check a year at Clirisrmas time 
for no m ore than S250.00, This does not even pay tor a turkey dinner with all die dressings! 
Besides that, exactly what has my corporation done for me except to spend all o f  the money 
given to them  from  the U S . tiovenm ent???? If T had my choice, and if  it were possible, I 
would take all o f my shares and the money with it out o f  NANA Regional Corptnation and 
pul it in with our Village Corporation, Kikiktagruk Imijvar (Corporation. th ey  have a very 
good hoard oi’ directors Ihut docs the best it can to m ake money, and look nni for the 
shareholders interests.

I am not saying that the House o f  Representatives should he able to change all that, but you 
could put a stop to SIB 251 w hich will make it even, harder to make necessary changes. The 
am endm ents to Section i are necessary to proteci Native Shareholders from unscrupulous acts 
o f  corporate boards, but the amendments to Sections 2 through 7 o t Article 10.06.480 leave 
as no choice but to ask fo r you to vote this bill down.

13th day o f April 19Q5.

Address at work:

Red Dog M ine //3?7 
P O. Box 1189 
Kotzebue, AK 99752

Ph. (907) 426 9206 
Msr . 47.6-2170

(I w ork a 2 weeks on/1 week o ff  schedule.)

Respectively submitted for your consideiation this

a a  r f l
 ^ / / S

C. Schaeffer

TOTOI P . PIC'
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One Sealaska Plaza 
Suite 400 

Juneau, Alaska 99801-1276 
(907)586-1512

RAX(907)586-9214 iMarch 24 , 1995

Honorab le Pete Kott 
State House o f  Representatives 
Room  409  State Capitol 
Juneau, AJaska 99801 -1182

Re. House Bill No. 251 “ An Act Relating to Native Corporations”

Dear Representative Kott:

House B ill No. 251 “ An Act Relating to Native Corporations" is soon to be heard before your 
committee on Labor and Commerce, This legislation advances improvements to the State 
Corporate Code focused upon undertakings related to special meetings and shareholder 
proposals. Changes advanced by the bill will a llow  fo r fairness and certainty in the process o f  
promoting issues related to a special meeting, establishing the threshold o f  interest by 
shareholders in order to hold a special meeting and stability to corporations as each faces issues, 
in some cases on a repeated basis, over time.

As a general matter, Sealaska Corporation supports House Bill No. 251 and urges you r enactment 
o f  these amendments to the State Corporate Code into law this session.

Sincerely,

SEA LA SKA  C pR PO R A T IO N•1

Robert Wf'. Lbescher 
Executive Vice President 
Resource Management

cc: Leo Barlow
R oy  Huhndorf 
Southeast Legislators 
SEPA



lOUtlikWf) jmocfijru* some kind of fodosKytenda. type of casuqaticn wiiich mcraccs die fraction inwtn one-tenth io orc-
iTCoitCr) of 3uuiv;uOfioCi o * - **^|J nnftMil *% tt#WH

l ^ | U U O U  IW< VMUillt, fi .»(.— *ini of t» Native ccipcr£!t! 0 2  bv
.viiei hxr by :;hareo'.v::e:s. .Tiar be paid for by shareowners, -at-i <ite cost and pnxijss »  already fewd. ht vi™ of 'tow iU- 
Aiaska Natiw Claims Seokaomi/tct broke op the tmnon people '-but did not receive land to £3$i «ii common bond vAili the 
Native v/cy cf life, il has beer quite a burden rr> fodw ’tetpfe to yyr hviv»n ivoplff: together in make such changes as the ones 
tii'ii ussy dene. Toste & wroouy *n ^nd it costs to C-et the i =J.< I0  in 'Sasluska. CotuvTuaOu together for decisions, the,* 
hove not afforded to as a. process for such things.

Whv is Sentaska. who was resnc-nsibte for deveioonm the icqal ianRocRfi of this bill just interested in kureasuig tlie
“ j * * ^ j

cost to the Native diorchddsr. or.d in making a process 'hat ser.+s to be far too cunibereenK; to Indians. inste^J o f <Ji?vfsirig 
o aviypositive, csiddhz tî th m suskz cssesajB tor ooth of wc sides anviwJ? I took soma aroe io ihjiift about amounts of 
money aireoay ccecn;; Native sivmilioiifers for dkni^i, as toe law stands for tlie Native jieopk today, tlere are the 
spproxisnate Bguns it takes for Indian* fn cry and change something for themselves, with the present (nui-tendi 
requireraeni: i i

i i
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S656.'3"V- Alin. Petition Costs;

a  - Proxy Schcitiihcn Costs l a  Native Shareholders Wanting Change,'
in a Mowsmait For Chsage As (he Lsw Stands for Them Today

1.
O

15.77ft v  -52 postage stamps =
15 .770 etrvaGces $ 1 .50  cer bos of 100  * I .15 .770  twchsided prttscs (.05  par caa sida)

$5 ,046 .40  To Mail Proxies i
i

K «wjn? n * w i  I

To Copy Materials!
t1

S 7545 .9 -) Mtossijro Costs For A. 5.

$15.77 J.Q 
$6 ,859 .95

t I
The sharchoidera. as (he law stands now. must bear the proxy costs. There ere usyaify expensive candidate fees ana

attorney fees, amounts few tl>ese are not listed here, AiaHtBdmatfdy $2.0fl0.00^5.(KH).O fl. ReaiciticaSy, a  minority group o!
Nadve shareholders are ioolatg at a  minimum or S i 0 ,000 .00-$! 5 .000 .00  to make chtsqfe. of any kind (no matter hcv/ smali
o r great) tor djextedvca cs'the imv stands icr them r.crw. This biS serara onfj' to make things narder for sharehoideis. in spie
of the fed  that they are still the people with the lowest income in diis stale.

I noticed that the hiO ad dresses in<itvwn>ii the antotmt ofshandmlders it takes to petition, whidt is now a 1.577 beaii
count or the 15 .770  Seafeaka. stock owners, to 25%  of the amount of shares cast at the last election. The last election ai
oealaska, Corporation, seoording to thEB- own November 1994 newsicrtHr. wsa 4 ,5 7 0^ 59  shares voted. 25%  of this i:
1 .<192.834.7 shares. We had a slate of five present board members - so that p/svc us five times out? 100 shores to voce whh
or 5 0 0  shores. When you! tSvide the 1 ,092 ,834 .7 shares by 5 00  to get an approximate head count it will take to petition ii
their kqjtslaaticn passes, it should amount to 2 ,1 8 6  sharew.dtfejs iwquiied to petition. This only serves to increase amounts «
morey stoat owrera nuci came up with io petition. Why aren't fee thousands of Alaskan Indians that this legislation will dkct
heaig consulted with (there is twer 75 0 00  Alaslcon Indians)? .And the a  a  dccaion that will aacct them for yeans to coirn.
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iilC Sî |l«i£UT£S Oi iIk firtftiSSItc Dtuili)̂  Oi '>clCpvuT«T» û*3̂ 1vja£!w. STU* CCiilJVî  i  dcZtiSffLw ICI’ tijii J£ .tlSC
invafitiups ih« raiwsit it it iota î cr compiv with die sufcecaon and with the 2tasc sessritia acx cecdcn ’iior prohibiu> miaieaimyj 
.'tosmsiri, dong wife 3GiuC •js rf esiressas penalties user, intifor. people such as Section 5. .'AS 45 .d5)929(!!) userfoeii to .•'ead
|*;< * . ^  •, I • « /iiA " n r t  r • 1 • f • il f » « A  / I,- | , • f ,»(to anpcisng acjvu pcnoayicrnet mere toon ,'js.Dmi «ur a.s«q>?> vroiaoan. or not more tn«i %c*y.uw tor mnltipie vkmoihwcs

in a single proceeding or caries of rdaici proceedings."
Section 1 S.i*6.96ft(si) iw ow s  ».'erf*in N»i*W' ••orpwatioas from die anpiicaiion of die corporation code section feat

uu'3 e3* s  fee remov* of difeci&m without cause. Why 3  fee Native carpcmticr. cmdmg out Native people? Why arc we net
jBwved to hsre fee same sfete already tough Bankings ‘S '  Securities rate*, and regulating feat di oiiier forprofit corporations
are s/ibiect to? Whv is Seuhisica. Coroorccon iicaui to be slewed to answer to no Indian ccepic anymore, fee Indian people who ■* * | *
iri feet own fee ccrporstioTi. but db scd  to tissr. cniy to their dcxsiyheld beard? Why is stteh or. sreisKK. severe and forbidding 
reiahon'iiip about to emerge between Seeieski Corpc'tion's twined pomicaS dimasc; fee fe.ousands tit Alaskan Native indiaais: 
and d i Native ccspoiaaoiaf  Has biu » ludicrous in regards to Jefce. labriea'eti tnisiejiriw.nhiijoii tlte Native Indian people 
2 :d fedr needs, a minority: group just iLkt <he Nogmes or any other minority g/vuin of ethnic, people. To think that pradous 
Aetke setiiezoHrd doaMS were s*X3il mi stuh a  uuiig is fenoiuai distress to fe«B Indian people. Why can 1 they spend our ormcuo 
^ettieraem dollars making things easier for some of fee ddcn. so that they have bettor access to fecif Indian way cr i&  as oid
ceoole? Whv can't feev sctaid oar moncv end energies giving us our Indian lend, fee parts of Indian tana they don’t wait to

” Jmalte lixssrf oi? of and ceil fo fee pubHe, instead of a&wing te to use for Indian naditiend use? Our settlement dozens s s  going . ' . .1 Iinto a rr .t r , never to truly senentevett cnc or us.
Oecfeai 4  gjws vcty cumbersome deaaiinea and processes lor itulien piiH)k> -wid 5eetkin 5  3s giving too much powei

to an ^teadj' urvheaffog Nath's corpcritfon. as there arc long standing fitsagrcemefits hetwoen the body o f Native shareholders
and fee corporate gri'i4och juiot «cfeits fee leaders perpetuating themselves in Sealaska ctaporate oSces.

Section 6  has murei penalties for Indian people of money amounts in fee range of 55 ,000 , on imprisonment of not teas
own one vcar. nor more feati five \ears. or both. Then fee words "conviction; fokmy; imprisonraenr' are iced in relation to feel — •
IndSsi people they dsm  to represent I base i  question regarfeng fee nsxt sentence in Section 6, 'Ho?.« dees an indiyidud prevs
they had no icnowfodgs o f aiprecxisting reguiatiev or order?' The biu continues io use exlreree parities in feeir temiinology,
such as "indictment" and "violation." This should be a  "CRIME HILL" and not an TND1AN bilL |

F feejjgye feat you should seriousiy conskfer fee bamhness of diese acc against an Indian peonle, as one would think ol
fee Negroes, rfispasdus, to' « ly  other oitfiority group. These are extremely harsh blows for aiestituse people, aid by aS stceidards
1 thought tins bill w-is & vejy low and jgnorant cpinicn of Indian people and crud by even Seaiasifes usuoi hamh standards
cowards fee Indian Deode tiyev daim to naatsent. I am asking .you to throw this bill out, and require that -Sealaska continue

L * 'to answer to fee body of Indian people that they drim to represent This M l is a  grass nfereprcscjitktion o f an Indian race ol
<ynyif» zaid I intend to fight its hash oveskul and severe Biqwci on fee Indian body of people as a. minority gfoup with everything
that t have. Please, do not (support this legislation ami fee detrimental e&ct feat it will hare on kidSisn peopfo.

Pfoate give me a «4l at 463 -755 i davs Tues.-Fri. 8-4:50, or write me at Box 5 4711 : Juneau. A R  9 9 8 0 5 4 7 \ 1.
I <tpptecid!e your seaious attention to feis matter.

omcerety. j
•%    / T a  x> ̂ Y r 7  ■> r j . .  .

f fZ m ./ / j gag^L
Joan Mantel. Afeaheecan-Tsimshiaii Indian 
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oiuuchoUiers, lhe Board oi DtrccT.orr, h»v<; wvourstt io write m i  chimac Sv Av.Vs 
ihsl icn;uv«i rccot of or-" ngtts land have aleauv r<sH:is«-.u this ./uv.’Cr rcnvStodlv;. 
ohm>ji»oivler;;. Village Corporations. Board Cvnnbure .mu oilier entities were act 
notified of this 3:11 i spotas to a number of the ClP'i RomiU uiriti her?.. They either 
did not know *Uut the Bill or were ;oid only ran ot its context Tkuut had a copy 
ot tlie Bill. How cam our Corporate leader have a Hill introduced with out full 
consent c i  ihc Buis contents’-' whs Bill nfiect.-; ether Corporations besiues CLr,, i 
taxed lhe-. Bill to Tvonek. Miniichik unu oeidcvia. They were not previously 
informed o? the Bill. Tiiis Bill dees not affect only OPT Shareholders, il affo-cti the 
approjumamiv /G.liOO Natives m tlie State of Alaska. A Bili introduced by a 
Corporate leader to prntnct himself from a possible Recall is ur.tair. I dc not 
personally oefrevc m Recalls unie-ss there is no oilier possible alternative, but 
T-5B251 is apaapst any Resolution u Shareholder maw w ish  rr> bring before the Ro-ard. 
A Bill of this magnitude should not be introduced until everyone concerned is 
iiiiuiuied. Tin- .Viilowiiiu is an attempt to explain how the Shareholders right? -me 
taken away

Sec. 2 AS 10 06.960 stalest, only the chair vf the board, the president, the 
shareholders of not less than ono-qiuulei of .u’ the .slmres entitled to vote may call a 
meeting, if the Board is guilty of any wrong doing, Sbxmboldei.s will have no 
alternative way to control Lhe Board. This Biii was introduced to provcnl Recall 
groups. A situation could exist whereas ;t oar/ be nscessajy to Recoil a Board. .4 
Hoard should always rzabzs they must conduct themselves property or a pcssibtiiVe 
o f  a Recall exists. A Recall possibility is s i  insurance for the Shareholders.

The 25% oercont of the shareholder;; io impossible to obtain on a petition, Mative 
Shareholder* .trc reluctant to sign petitions but they will readily sign a pretty. 
Obtaining 1/4 of the Shareholders signatures is difficult since we ore transient people 
•with hundred r,f address changes ever/ three merit!is. Many of our people are in 
Advocacy cure. oid age homes, street people, non-TOtaig shares and other related 
problems. Tic majority of tire vote at a meeting v/as only 2,10-'. There are 
approximately 6.700. Shareholders in CIRI Is the State requirement for signatures 
10T., and :f so this v/cuId be dieenrr.ination. If a resolution fails due to a small legal 
technicality, it would be difficult to obtain 25% of the signatures for a petition CIRI, 
itself would not be able to secure that many signatures Our current By-laws state 
10% of the ■ etera and that is difficult to procure on a petition.

Asking ^harei’.olciers to file a request with the Corporation for nottee of o mccttng 
end'or petition is unfair. We die with She Slate of Alaska :ind the ft 15 iv.Milsbis 
to the Corporation. The Corporations use our money to hire attorneys to fight my
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usually eorrespcndence between both factioir. 'lire process takes al least ;n: 
months. Taking away our righte to conduct a ccarnxugri tr. not fair. There is no 
possible way a Shareholder could administer any campaign from start to ftninh x  9h 
days and that is what 115251 asi-o: for. Currently we are doing a campaign to change 
the current prop/ fcrrr ard end discretionary voting. If we introduce c reooiuticn and 
wc have a grammatical error, 'jndsr H5251 we could not bring tiiis before the 
Shareholders for two years (e.ven if the majority of the Shareholders are m favor). 
AH Resolutions with CIRI arc nd\dsary tc the Scard There should not be larva to 
restrict and/or stop Sharehclders trcm advising the Board. This rish t for 
Maximum Participation W ithout Litjgntior; was «iven U> :;s unde.- AN75CA 
We are also allowed, equality under the iiquai Prominence Law

The Bill states that if a Resolution, is introduced, it con not be conversant for two 
years. Nov. ! 7. 1995. a reaolutior. was introduced at a Special f^IPJ Meeting. The 
Shsrdioldcrn h id  the rnsjority ot* th^ vote. TItc group hsrl scute type of* Ivgs! 
technicahfj' w.di the resolution. CIRI wsth their legal advisors (paid for with cur 
Shareholders money) tossed out the rights of the Share holders votes. The 
Shareholders did not have an attorney dus to lack of funds. T his resolution was onlv 
advisory to the Beard '. r.der BB351. this resohition could not be re introduced for

T~Uio jp

This Bill allows for fines, jail sentences intd felony convictions of Sharsholdem I 
knew of r.o gtoup or Shareholder who would willfully make a  false and'cr 
miclanding statement Corporations have intimidated the people for years with fear of 
reprisal. Tiiis Bill will mice away niff ability tc sp«ik fci vUtrselves for teir of a tine
•md ar jaii. Motive peopie are learning tc speak out. Tliey are a quiet people. The

•NMHPH
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• r.. me Natures o f AissUa nige you : v : : ; . : i n  BBToi.
ntrf-iv.ctid. ’ j/itheut the consent ot knowledge o f Lhe Maniat Native" Wc arc the 
;r,;y,or.ty, net lhe Native Corporate leaders. C IR I has a top paid lobbyist in Juneau 
end has been sending people to Juneau aver this RiH : Shareholders ir.uinot atYcrd 
this type o f lobbying). They are using our ^Shareholders) money to no behind our 
hades to pass HB251. Please b.elp the Motives o f  .Maaka stop this B i ll affecting no: 
only C IS! Slmrehcldem but a’ 1 Natives o f  Alaska. Call for further information of.
oiy?..«S-774«
Bct’bis O sko lko ff 
Concerned Shareholder For C IR I
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i  ;n : sttrpresd v.sitve fN'oseS} v/mdd Lhirsk o f  nihTjriv.csn; :: B ill
against. His rr-vn peonie I'Vis ;; i :: 'iiscrnrrrntnry R-rT? nnnirrr.t ?hs fbpjka Natives. 
The Si.'jfti Law 10. Oh 'VO anti tO.Otj.'iOh, stoGies governing all CorpcradcRS 
raid Shareholders reipcres 10%  o f the signatures op. petitions. H H 2 5 ! requires 
25aS a f  Shareholder liigjinturss to r Native Corporations. Sea Scehor. "  2C af  
AMSCA to r  iav.'f. ewteemsng this W hy should Alaska Natives br, governed by 
ilifrereni laws than the re.-.: n f  lhe popidace? Ip there a static o f  liisitadota or. 
the asnousst o f  t in e  ether •petitions have to hie a -petition? Mathe Corporations 
cannot s o  door to. deer to s o lc i: proxies as Shareholders toe  m vtrniaiiy a ll 
A!.*jk«r; villages and n o n  ot the Connr.uos -t* states. A poii/icr. .and a r-rcxy 
solicitation hy mad in costly and time consinoing. Ninety days is not sufiacieni. 
The entire B ill is unfair 
A rn o ld  Q s k o ik o iX  .

bo.'i 2\iv>
fenai. Alaska *>S! \-0Z?4
907-K:>-77a'd
CIRI Shareholder
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Ki*r>r»t Ais-wt'a

Pifin ** i”\ -1-#- V** rtrt*
i v i i .  i w l l .

'n.;,. :.. ..— iT—  :k j i  r.j..,.... — *,i — .. .t,.„,, G f t K  i i  t «.._« i»ja »s> iUJ u j i u j i  i_»ui. x ix»v.v x,<_»uivi vvju aaxtxx'OiiCc! t 11 ia
d iscT un in a tion . S u ite  v -G rp o ia tc  h a w  o i i iy  re q u ire s  10^-<> 0 1  tne 
«?ionntiires. See Section C ot ANSCA. The Aiaska Native neoolet-* 1 A
were not inionrjcd of t.h»s Bill. No {?><«{ should he introduced 
without the knowledge of the people it concerns Did yon hope to 
slip this Bui by while the media concentrated on the Welfare
taaii^o'y

Elizabeth Os.kolkoft
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TO: S T A T E  O F  A  L E G I S L A T U R E

FROM: JEAN SZTUK ,7J5TATE OF ALASKA C IT IZ E N
5 8 1 1  CHURCH ILL WAY 
JUNEAU , ALASKA 9 9 8 0 1  
( 9 0 7 )  7 8 0 - 4 2 1 9

DATE: MARCH 2 7 ,  1 9 9 5

I  AM EXTREMELY CONCERNED ABOUT HOUSE B IL L  # 2 5 1 .  I T  I S  S A ID  THAT 
"H IS T O R Y  REPEATS IT S E L F . "  T H IS  HOUSE B IL L  I S  ANOTHER CASE IN  
P O IN T . EVERY TREATY EVER MADE BETWEEN THE W H ITE PEO PLE  AND THE 
NA T IVES HAS BEEN BROKEN FOR HUNDREDS OF YEA RS , W ITHOUT EX C EPT IO N .

I  STRONGLY FE EL  THAT HOUSE B IL L  # 2 5 1  I S  A JU ST  ANOTHER 
UNDERHANDED, SHAMEFUL, AND EMBARRASSING WAY OF TRY IN G  TO S ILE N C E  
AND RESTRA IN  THE NAT IVE  PE O PLE .

T H IS  B IL L  W IL L  S T IF L E  THE ONLY VOTE N AT IVES HAVE TODAY ON HOW 
T H E IR  CORPORATIONS ARE OPERATED . WHO W IL L  BE LEFT  TO MAKE 
IMPORTANT D E C IS IO N S  I F  T H E IR  CORPORATE BOARDS ARE OUT OF CONTROL 
AND WHO W IL L  BE ABLE TO STOP THEM? I F  THE N A T IV E S ' R IG H T S  ARE 
TAKEN AWAY, HOW CAN THEY GA IN  CONTROL OF AN OUT -OF-CONTROL 
CORPORATION? THESE CORPORATIONS WERE CREATED FOR ALL NATIVE 
PEOPLE  AND NOT JU ST  A SELECT FEW . WHY ARE N A T IV E S ' R IG H T S  ALWAYS 
IN  JEO PA RDY? DO YOU KNOW BETTER THAN THE M A JOR ITY  OF N A T IVES 
WHAT I S  BEST  FOR THEM? WHY WOULD YOU SUPPORT SUCH A B I L L ?

I  URGE YOU TO VOTE "NO " ON HOUSE B IL L  # 2 5 1  TO SHOW YOUR SUPPORT 
AND DED IC A T IO N  TO THE FREE V O IC E  OF A LA SKA 'S  NAT IVE  PE O PLE .

THANK YOU IN  ADVANCE FOR VOTING  "NO " TO DEFEAT T H IS  H IGH LY  U N FA IR  
B I L L .



Prepared Testimony 
of

• •

Mark W.- X ro lo ff, V ice President s , General Counsel
o f :

Cook In le t Region, In c .

My name ia  Mark.Xroloff. I am Vice P residen t and 
General Counsel o f Cook In le t Region, In c . ("CIRI"). X 
app rec ia te  the opportunity to appear befo re you today in  support 
o f Souse B i l l  No. 251, an Act r e la t in g  to  Native Corporations.

, » •

In troduction
CIRI ia  ona o f tha twelve 'regional corporations 

e s ta b lish ed  by Congress under the tarms o f tha A laska Native 
se ttlem en t .Claims Act o f 1971 ("ANCSA") and, pursuant to  
Congress' d ire c tio n , chartered as an Alaska corporation . CIRI i s  
owned by approximately 6,700 Nacive shareholders o f predominantly 
Athabascan, Eskimo and Aleut descent. The p r in c ip a l l i r .e s -o f 
bu sin ess o f CIRI and i t s  sub sid iaries ara natu ra l resource 
development, r e a l e s ta te , o i l  f ie ld  and in d u s tr ia l s e rv ic e s , and 
oommun ic  a tIon a . •



over the course o f the l a s t  se v e ra l y e a rs , CIRI and a
inumber o f o th er Native corporations have been 'the su b je c t o f 

in c re a s in g ly  m isleading and d isrup tiv e  proxy campaigns, Ju s t  a 
few months ago, fo r  in stance, CIRI was requ ired to  undertake the 
su b s tan tia l expense and disruption o f a sp e c ia l meeting o f 
shareho lders to  vo te upon reso lu tion s th a t were pu re ly  adv iso ry  
in  n atu re . The p e t it io n  campaign th at le d  to the c a l l  o f  the 
meeting was c a r r ie d  on by a small group over many months and 
r e l i e d  upon numerous fa l s a  and m isleading statem ents. Though the 
proposa ls advanced by the group fa i le d , tha sp e c ia l meeting was 
expensive and d is ru p tiv e . Following tha sp ea ia l meeting the 
D iv ision  o f Banking/ S e cu r it ie s  and Corporation form ally censured 
tha group fo r  i t s  use o f fa l s e  and misleading, statements in  i t s  
proxy m a te r ia ls , but current law did not provide an adequate 
remedy fo r  the fa l s e  and m isleading statements th a t i n i t i a l l y  led  
soma CIRI shareholders to support the c a l l  fo r  tha sp e a ia l 
meeting.

No one questions the fundamental r ig h t o f shareholders 
to  seek cozporata change, but these recent campaigns have 
demonstrated th at modest le g is la t iv e  reforms -are- requ ired to  
p ro te c t Native corporations and th e ir  shareholders from .

tfraudu len t and abusive p ra c tic e s , and tc  make the law governing 
la rg e  Native companion consisten t with tha p ro v is ion s o f ANC3A.
As d iscu ssed  in  fu rth e r d e ta i l below. House B i l l  No. 215 would* r * #address th is  need through severa l provisions *



(i) conforming the Alaska Corporations .Code to  ANCSA by 
ia a reae in g  from one-tenth to one-quarter tha number o f 
outstanding shares required to c a l l  a .sp ec ia l meeting o f 
sh areho ld ers ;

( i i )  applying to requests and p e t it io n s  fo r  sp e c ia l 
shareholder meetings tha same f i l in g ,  in formation and

•antifraud p rov ision s app licab le to proxy statem ents and 
o th er proxy s o l ic i t in g  m ateria ls/

( i i i )  requ irin g th at copies o f requests and p e t it io n s  
fo r  sp e c ia l shareholder meetings be provided to  tha A laska 
s e c u r i t ie s  adm in istrator and the a ffe c te d  Native corporation 
p r io r  to  the c ircu la t io n  of such m ater ia ls ;

(iv) lim itin g  c ircu la t io n  o f requests and p e t it io n s  
fo r  sp e c ia l shareholder meetings to  a n inoty-day period ;

(v) providing that d irec to rs o f Native corporations 
e le c ted  to  c la s s i f i e d  termd "shall not be su b jec t to  r e c a l l  
w ithout cause;

(v±) sp ec ify in g  that Native corporations need not 
resubmit to  shareholder vote' matters that have a lraady bean 
addressed by the shareholders w ithin the praaeding two 
years?



(v ii)  d ire c tin g  the s e c u r it ie s  adm in istra to r o f tha 
S ta te  o f A laska to  take action  to  en force the re v is e d  f i l i n g  
and an tifrau d  prov ision s o f tha Alaska S e cu r it ie s  Act and

, iAlaska Corporations Code; and.
*

i(v ii)  gran ting to Native corporations and th e ir  
shareho lders the r ig h t to hring a c i v i l  ac tion  in  sup erio r 
court fo r  in ju n c tiv e  r e l i e f  and damages ag a in st persona who 
v io la t e  the f i l i n g  or an tifraud requirements o f A laska law 
in. connection w ith an annual or BpaciaX meeting o f 
shareho lders o f a Native corporation .

The forego ing prov isions o f House B i l l  No. 251 r which 
would conform variou s p rov ision s o f the A laska Corporations Code

t

to  the p ro v is io n s o f ANCSA and ensure th a t tlie an tifraud  
p rov ision s o£ the Alaska S e cu r it ie s  Act o f 1955 apply to 
organized proxy so lic ita t io n , campaigns r e la t in g  -to both regu la r 
and sp e c ia l meetings o f Alaska Native corporations/ app rop ria te ly  
address the.need to p ro tect Native corporation shareholders, from' 
m islead ing proxy campaigns without in  any way abridging * 
le g it im a te  shareholder r ig h ts .



auction  by Section Analysis
Proposed JE>araoxat>h.Aa-lfl.. Oft Jfi.Q-.CD_.--r.-Raflulred o r

’ g p g flia iL J fe s fc ip q fl. . .

In add ition  to  the annual meeting o f shareho lders, the 
A laska Corporations Code cu rren tly  requ ires Native corporations 
to  a a l l  a sp e c ia l meeting o f shareholders upon the request o f fcha 
ho lders o f a mare 10 percent o f the co rpo ra tion 's outstanding 
sh a re s . Recognizing the •expanse and d isrup tion  imposed upon 
N ative corporations by the requirement th a t sp e c ia l shareholder 
meetings and vo tes ba h sld  in  response to  shareholder p e t it io n s , 
ANCSA p rov ides, in  aon trast, th at suoh meetings and vo te s need be 
scheduled only in  response to the request o f a su b s tan tia l 
m inority - -  the holders of a t le a s t  one-quarter o f the 
outstanding shares e n t it le d  to v o te .1 Thus ANCSA ensures th a t 
corporation s need put to a shareholder vote only those proposals 
th a t en joy s ig n if ic a n t demonstrated support.

Proposed paragraph Afl 10.05.960(1), which would conform 
s ta te  law to  the ANCSA provision , recognizes the unique s itu a t io n  
and- needs o f Native corporations and would ensure th a t the 
lim ited  management and fin an c ia l resources o f Native corporations

ANCSA provides th a t holders represen ting a t l e a s t  ona- quarter o f tha to t a l  voting power o f a Native corporation mav p e t i t io n  the board o f d irec to rs to submit to a vo te o f shareho lders proposed amendments•to  the a r t i c le s  o f incornoration r e la t in g  to  the issuance o f add itional stock or r e la t in g  to  the 
°fl629^ c? ’a l ie n a b i l i t y  r e s t r ic t io n s  imposed by ANCSA.



• fa re  not dim inished by tha need to address shareholder p a t i t io n s  
advanced by only a email m inority of sh areho lders. -

• i

PropogBd-Paragranh AS ia^o.g. ago (m) - t .sgaaAftl Mai&Ing 
patjJfcLgng

• •
*Currant law does not c le a r ly  regu la te  tha c ir c u la t io n

o f p e t i t io n s  requesting a sp ec ia l meeting o f shareholders o f
N ative co rpo ra tion s. As a consequence, such p e t it io n  campaigns
a re  now sometimes conducted fo r extended periods i a  re lia n c e  upon
fraudu len t or m isleading promotional m a te r ia ls . The D ivision  o f .
B u ild in g , S e c u r it ie s , and corporations has in fo rm ally  expressed
the viaw th a t i t  ia  uncertain as to i t s  ju r is d ic t io n  to regu la te
such m a te r ia ls . Given the absence o f any c le a r  f i l in g
requirem ent, such campaigns can oven be conducted without the
knowledge o f the afSeated corporation, leav in g  tha corporation • * • w ithout tiny opportunity to co rrect m isstatements or ensure th a t
shareho lders have aacurate information in  decid ing whether, or not
to  support tha p e t it io n  campaign.

.Enactment o f proposed paragraph AS 10.oe.96Q(m) would 
c l a r i f y  th a t tha an tifraud  prov isions o f the A laska S e cu r it ie s  
Act o f 1959 apply to p e tit io n s and other m ater ia ls c irau ia tad  in  • 
connection w ith requests fo r sp ec ia l meetings o f shareho lders, 
would .requ ire the f i l in g  of auch m ateria ls w ith 'th e a ffe c te d  
N ative corporation and with the Alaska s e c u r it ie s  adm in istrator, 
and would s e t  fo r th  a ninety-day time period fo r  tha collocation

6
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o f s ig n a tu re s . Taken together/ these p rov ision s would ensure 
th a t p e t it io n s  and other m ateria ls r e la t in g  to  a c a l l  fo r  a 
sp e c ia l moating w i l l  be f a i r  and informative,' th a t the 
corporation  w i l l  have aaaeas to such m ate r ia ls and an opportun ity 
to  respond, and th at such so lio in a tio n  campaigns w i l l  not extend 
in d e f in i t e ly .
• •proposed Paragraph ia , l f l . Oil. 960in)_- ̂ L im ita t io n  on

R eca ll o f  D irectora-w lt hout_ Causa
Pursuant to Section 10.06.455 o f the Alaska

Corporations Code, a hoard o f d ire c to rs  may be c l a s s i f i e d  in to  a
maximum o f th ree c la s s e s  with the terms o f d ir e c to r s  staggered  so
th a t e ith e r  one-h a lf (in the case o f two a laeaes) or one-th ird .
(in the case of th ree c la sse s) o f tha d ire c to r s  a re e lec ted * a t
each.annual meeting o f the shareholders o f the corporation ,
Sir.ae only on e-h a lf or one-th ird o f the d ir e c to r s , as ap p lic a b le ,
.stand fo r  e le c t io n  a t each annual meeting, the corporation, and
i t s  shareho lders a re assured o f s ig n if ic an t con tinu ity  in  the * • management o f the corporation . The p ro tection  aga in st sudden

#change provided by c la s s i f ic a t io n  o f the board i s  p a r t ic u la r ly  
important in  the aase of. Native corporations because shareho lders 
o f N a tiv e , corporations, unlike shareholders o f o thert • •

corporation s, cannot s e l l  th e ir  shares i f  they lo se  confidence in  
management,



Tha p ro tec tion s provi'ded by c la s s i f i c a t io n  o f tha board
are undermined, however, by the p rov ision s o f Section ' io .a s .4 6 0
o f the A laska corporations coda, which perm it shareho lders to  • . * e f f e c t  the removal o f the en tire  hoard o f d ire c to rs  without
cause . Recognizing that such prov ision s circumvent the • •
p ro teo tion s affo rded to  shareholders by c la s s i f i c a t io n  o f the
board, the S ta ts  of Delaware, a le a d in g - ju r isd ic t io n  in -th a  a rea
o f co rporate law, has amended i t s  corporations coda to  provide
th a t in  the pase o t a c la s s i f i e d  board, d ir e c to r s  may on ly ba '
removed fo r  cau se .3 This le g is la t io n  would accomplish tha same
o b je c t iv e .

t «, • «

In l ig h t  o f the in a lien ab le  nature o f tha shares hald
tby the shareholders o f Native corporations, sp e c ia l p ro teo tion s 

must be a ffo rdad  aga in st p rec ip itou s 'changes in  management. 
Proposed paragraph A3 10 .06 .960 (m) w i l l  not entrench th e board or 
prevent tha e le c t io n  of new d ire c to rs each y e a s ,  because by 
S ta tu to ry  mandate one-th ird o r one-half o f tha board w i l l  bo 
requ ired  to  stand fo r  e le c t io n  each year. I t  w i l l ,  however, 
ensure th a t the pro taction s aga in st sudden, wholesale ahangaa in  
management ■ affo rdad by adoption of a staggered board pursuant toi ' 1 •A.S. 10.06.455 i s  not v i t ia t e d  by the removal w ithout cause o f a 
N ative co rpo ra tion 'e en tire  board o f d irea to ra .

3 Section  141 (k) o f the Delaware General Corporation Law p rov ides, in  p a r t , that D [a] ny d ire c to r . . .m a y b e  removed, w ith or without cause, . . . except . . .  in  the case o f a co rporation  whose board i s  c la s a i f ie d  . . . shareholders mav e f f e c t  suoh removal only fo r  cause . , . , n •



proposed Paragraph. A3-ll..fl6_, 960 foL  - - JR cm tl t iv e
gropQi?ala ’ ‘

» *In enacting ANCSA, Congress balanced the sh areho ld ers' 
r ig h t to  p e t i t io n  fo r  ahanga aga in st tha p o ten tia l d is tr a c t io n  
and expanse o f repeated proxy f ig h ts  and concluded th at even the 
most fundamental is su e  a ffe c t in g - th e  shareholders o f Native 
co rpo ra tion s ’ — whether or not ifcp term inate the- a l ie n a b i l i t y  
r e s t r i c t io n s  app licab le  to  the shares o f such co rporation 'a stock 
* -  need on ly be Addressed once, every two y e a r s .5 Proposed 
paragraph AS 10 .06 .9 60 (o) w il l conform s ta te  law to the ANCSA 
p rov is ion  by provid ing th a t a shareholder proposal need not be 
subm itted fo r  consideration  by the shareholders o f a Native 
corporation  i f  a proposal on a su b s tan tia lly  s im ila r m atter was 
vo ted  upon w ith in  the preceding two y e a r s . This p rov ision  w i l l  
ensure th a t tha lim ited  fin an c ia l and management re so u rce s ‘o f 
Native corporation s a re not wasted upon repeated consideration  o f
m atters a lread y  re c en tly  addressed by the shareholders,

•• •

f i ro g fig q .A -5 -a g a g ta p b S  AS 4 5 - 5 5 . 9 3 0 ( 8 )  A 8 . 4 5 , . 5 5 . 3 3 3  an d
A9-AE-.5S-.92fl.(l4) ft- k S )- — .Enforcement

The S e cu r it ie s  Act’ of 1959, l ik e  Federal law, provides
th a t i t  i s  unlaw ful fo r  any person i a  any proxy, r e g is t r a t io n  * m abatement o r o ther document f i l e d  with the s e c u r it ie s

ANCSA prov ides that Native corporations need not consider shareholder p roposa ls to  terminate the a l ie n a b i l i t y  r e s t r ic t io n s  app lic ab le  to  shares t?f a Native Corporation more than cmoe evorv two y e a r s . 43 U.fl.C. 81629c. •, *
9



adm in istra to r to  make or cause to be mads an untrue statement o f 
m ateria l f a c t  o r to  omit to  s ta te  a m ateria l f a c t  n ecessary in  
order to  make the statements made, in  l ig h t  o f tha oiroumstancae
u n d e r  w h io h  t h e y  a r a  raada, n o t 'm i s le a d in g .  AS 4 S . 5 5 5 . 1 6 0 .  T h ese

*« •p ro v is ion s w i l l  ensure that th e - name standard o f candor and 
tru th fu ln e ss  ap p lie s  both to  statements made in  proxy statem ents 
and p rox ies and to  statements made in  p e t it io n s  or requests fo r
sp e a ia l meetings o f shareholders. In add ition , th is  proposal

• •would au tho rise and d ir e c t the Alaska s e c u r i t ie s  adm in istrato r to  
preven t tha use and d is tr ib u t io n ’of m isleading d isc lo su re s  • and 
perm it p r iv a te  p a r t ie s  to  seek redress fo r  such v io la t io n s .

Given the cu ltu ra l and fin an c ia l s ig n if ic an ce  o f tha 
Native Corporations to th e ir  shareholders, and tho in a lien ab le  
nature o f th e ir  sh ares, i t  i s  imperative th at debate concerning 

* the d ire c tio n  rend management o f Buch corporations be conducted in 
an informed atmosphere fre e  o f d is to rtio n  and m isstatement. 
A pp lica tion  o f tha S ecu r it ie s  Aat of 1559 ' b  d isc lo su re  standard 
to  requ ests and p e t it io n s  for- sp ec ia l meetings, togeth er w ith a 
strengthened enforcement mechanism, w il l ensure th a t shareholders 
a re presen ted w ith r e l ia b le  information in deaid ing whether t c

i

c a l l  fo r  a sp e c ia l meatlng or to put a matter to a vote o f tha 
sh areho ld ers .



Native corporations are sp e a ia l e n t i t i e s  w ith a  unique
• * • *s ta tu s  and r e sp o n s ib i l i ty . Nothing i s  more important than th a t 

ouch corporation s rospond to  and serve tha needs o f th e ir  
sh areho ld ers , Adoption o f th is, .le g is la t io n  w i l l  address abueas 
th a t th rea ten  th e fu tura o f the, Native corporations and w i l l  help 
ensure th a t fu tu re  d iffe ren ce s over p o lic y  and d ire c t io n  are 
debated f a i r l y  and reso lved  by nhareholdara f u l ly  informed 
regard ing a l l  re lev an t consideration s.

Conclusion
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ARCTIC SLOPE REGIONAL CORPORATION 
301 Arctic Slope Avenue 
Anchorage, Alaska 99518 

• (907)349-2369-

March 24, 1995

Tim Benetendi • *
Rep. Moses 
VIA PAX 465-3445

Re: House Bill 251 ' ’ ’
•  i

Dear Mr. Benetendi:
a , •

This letter will serve to explain the changes that Arctic Slope Regional Corporation 
is proposing to HB 251. Overall, ASRC supports the Bill, however there are some 
minor changes that we would like to see made to the Bill, mostly to clarify the 
intent and to remove possible ambiguities-and problems down the roqdL I  will 
address tha changes we are proposing section by section and am attaching a copy of 
the Bill on which I have hand-written.the changes we would like to see.

e r ly
ttiis

Sec. 1* We would like-to see this section deleted. It seems to attempt 
director liability for voting for a distribution in violhtion of an improp 
special meeting. If the other provisions of the bill are complied with, 
never occur. Maybe I just do not understand the intent of this provision, 
with Mark Kroloff of CIRI and he informed me that this would be deleted I 
bill anyway, and ASRC would support the deletion.

Sec.2- This would be renumbered as Sec I We would like to amend subsection (1) by
either numbering or lettering the five procedures for the calling of special
This would make it much easier to make the claiiflcationa we would likd to see to 
the remaining sections. For example, Subsection (m) below, should only apply to 
petitions for special meetings or other r-quests and not to meetings called by the 
board, the president or the chairman. Further, we would like to clarify that (iv) 
would he a petition by the holders of one quarter of the shares rather tha a just the 
one quarter. This would ensure that a petition and the filing requirements in 
subsection (m) are required to call a meeting.

to create 
called 

should 
I did talk 
from the

meetings.
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We would like to amend subsection (m) to clarify that it  only applies to p 
one quarter of the shares or to other persons, (iv) and (v) above. Further,| 
like to add the sponsor or solicitor of the petition or request to the 
which must he disclosed and Bled with the corporation. It may seeni 
information required would disclose this, but we want it vary dear that 
must be disclosed.

lik le
Subsection (o) should be made consistent with the above sections by 
other request" to a shareholder proposal. Further, we would 
“notwithstanding compliance with subsection (m) to make dear that) 
requests for the same proposals are prohibited even if  the requirements

ptitiona by 
we would 
brmation 
that the 

e sponsor

infc

t h

adding "or 
to add 

repeated 
met.axe

Sec.2 We propose to add a new section 2 which Would add a new subsection to tha 
definitions in 10.08.990. We would like to add "sponsor or solicitor of a petition or 
request" to the defined terms because of its importance to several of the 
amendments we are proposing, and because theBe axe the persons whom this entire 
bill is intended to affect, We would like to see .his limited to the petitioners under 
10.06.960 01) ( i v )  and (v).

Sec.3 We would like to add language to subsection(b) to make it clear that the 
penalties would apply to the sponsor of-the petition and only the sponsor with 
respect to violations of 10.06.960 (m). The way it is tacked on in the bill doeB not 
make it dear that it  applies to petitioners, although they would certainly lie cu /ered 
hy "other person”. This could be interpreted to apply to anyone who 
petition and not just the sponsor. The language that we propose to add] 
very clear who the penalty would apply to and that it  does in fact apply to

Sec. 4 We support this section as written.

signs the 
makes it 

sponsors.

Sec. 5 We would like this section clarified that it applies to any and all proxies 
obtained in violation of the listed statutes.

Sec. 6 We support this section as written.

Sec. 7 We would like to amend this section to clarify that we would like tile right to 
pursue court action to void proxies improperly obtained and to enjoin further 
violations,' however, we would not support seeking monetary damages from a 
shareholder. We believe the intent of the bill is to deter violations and to afford a



SENT BYiDeLiflio Moran et al ; 3-24-95 ; 7J33PM ! 9072784231-* ;# 4

Mr. Tim Benetendi 
March 24,1995 
Page 3

mechanism to atop violations which do occur, not to create a right :n sue for 
monetary damages from shareholders. Further, we do not want to support the 
creation of an additional right for the shareholder to sue the corporation for a 
violation of AS 45.55.139 by the corporation. This ia why we would like to see the 
provisions for shareholder suits deleted from this section. ASRC nor a ay Native 
corporation would ever intentionally violate AS 45.55.139, and this would give a 
shareholder the right to sue even for inadvertent violations.

Sec. 8 Here also we would like to add a definition for a "sponsor or a 
petition or request” by reference to' the definition-we propose to add 
1 0 .0 6 .9 9 0 .  *

QXLIicitor of a 
to section

I sincerely hope that you and Representative Moses will give careful and serious 
consideration to our proposed changes to your B ill We have carefully reviewed and 
dissected the bill with a careful mind toward the intent of the language and believe 
these changes would eliminate some potential ambiguities and weaknesses. We 
thank you fbr, the opportunity to convey our opinion on the B ill and the language it 
contains prior to the hearing on Monday.'

Very truly yours, . '

ARCTIC SLOPE REGIONAL CORPORATION

By:
Rodney Pederson 
Assistant House Counsel
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IN THE LEGISLATURE OF THE STATE OP ALASKA 

NINETEENTH LEGISLATURE - FIRST SESSION
py
Ottered!
EUfiermU

Sponsor^ RHPRESENTAITOES M O S E S , Mad*** Winkmt*
A B E X

FOR AN ACT ENTITLED
"An Act relating to tha meeting*, shareholder proposals, and mnovul o f directors
of Native corporations."
BE IT  ENACTED BY  THE LEGISLATURE OF THE STATE OF ALASKA:

Oelt+d- S€ t ' ^
on 1. AS 10.06.430(a) is amended to read:

In ndditjon to other liabilities, a director is lia h l^ h flh e  following 
drcnmstanccsNiqlwj the director complies wjtb the^stnfldard provided in 
AS 10.06.450(b) fortfitt-scrfonnancc of the d u U ^ f^ re c to n :

(1) A dJtreauN^ho votja^for or nsoitaita to a distribution to the 
corpctatioii'a shareholders oonsrajy'ftNfre previsions o f AS 10.06.338, 10.06.360, 
10D6J63, or 10,06.363 a rp m a ry  to a reotnfcdqn in the ardoloa o f incorporation, is 
liable to the coiOTjuti^nTjointly and severally with shk^nher director* vottajj far or 
aMondng totWtotribubcm, for th* amount o f the dlitrlbudoiNttt is paid or thb value 
o f tb^fiSsets tost are distributed in excess o f the amount o f the dhtfttaijtion that could

ive been paid or dlimbuted without violation of AS 10.06/105 - 36.438*

*1*
Sty m a ja a t e l i a a f l  tm am i tsxt ju u o t iw b j

CSHB15K )
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o t  the icndcdont of the artiolM of iDcnporation, 
(2) A director who votes for or agents to a

P. 11

WORK JRAffT

;# s

sa to the
tioldere daring the liquidation of the a/^pamdm withe ut die

jn for, all known debit.payment and diacBatw of, or making adequate

obligations, and UaiaUtiet'sfdM corporation I t liable to the coiponition. joindy and 

severally with all other direcmnNqtiag for op-wenting to distribution, for th< i value 

of the assets that cere distributed, to th eW in t that the debts, otMgariona, and liabilities 

of the corporation are sot ttereafiptf'pald

0 )  A d5rectfjr/who votes for or ohi^ta to a loan of assets 

corporation to an ofiiczy'oe employee or a  loan seraraf’lw the corporation's

o f the 

shares

contrary to fee pravioons of AS 10.06,463 or contrary to a Kwwjcdon in the articles 

of iccorporatfofC is liable to the corporation, joiniiy and sevc

ting for or assenting to the loan, for the amount of the 

e x p cS f i of a  loan that could have been extended without a violation of AS

* S ea \  AS 10.0fi.960 is amended by adding new subacctioni to read:

CD Notwithstanding AS 10.06.405 and 10.06.463(c), special meeting! of the

shareholders of a c e m o tio n  c r g a n i ^ ^ ^ ^ A c t j n a y  only be called by Wk .board, 

(7i)the chair of tha board) ihe presidcnt/the holders of not loss than ono-quarter oi i ll  tha 

shares entitled to vote at the meeting, wlother persons os may be awbarizec in the 

ardolna of incorporation or the bylaws.

(m) In addition to the other requirements of this chapter and AS 4335 for 

special meetings, and subject to the penalties in AS 45J53.920 - 45.55.925, a written __ 

nonce of a petition or other request for a special meeting of oharoholdexB undii f l)£ T ” 

this section shall be died with the corporation before a person solicits support for the 

petition or request The notice mast state In detail the purpose of tho special meedngy 

and include a  copy of the petition or request and all materials to be used ia cormectfon

with the solicitation. A petition or request bearing tha original signatures

holders of tho requisite number o f shores supporting tho petition or request shall be

riled with the corporation within 90 days after die filing. If  a  petition oc 
covered by this section does not comply with this subsection and AS 4535.

request

60, the

or so b 'e fi pr
o - f  f*Md- 

a /'

C8KB151( ) 4>
U v t -U rn  C fadM -lU iiri (DELETED TEXT JUUOBTSW
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petition or request is invalid.

(ft) The provisions of AS 10.06460 do not apply to a  corporation orptnieed 

under tho act, if the corporation lias adopted articles that provide for classifia ilon o f  

directors under AS 10.06.455, or if the corporation is allowed by sec. 57, ch. 82, SLA 

1989, to provide in its bylaws for tha classification of directors.

(0 ) A corporation that is organized under the act U not required to consider or 

to submit to a vow of the sho t holder* a shareholder popbual(5Ldeals robit vntially 

with the same subject matter u  a  proposal that was submitted ta a vote of the p 

s h a r ^ l t o  preceding two years* th s tw U -n ji '* t
cc. 3. AS 4333,920(6) la emended to read:

(b) The administrator may issue an order against an applicant, registered 

person, or other person who knowingly or intentionally violates this c h u jn o ^ O R ]^  

regulation or order of tha administrator xmder this chapter, otTa ^  10.07, 

imposing a civil penalty of not more than S2,500 for a single violation, or not more 

than 325,000 for multiple violations, io a single proceeding or a series of related 

proceedings.

* Sec, 4. A5 45.55.920(d) Is amended to read;

(d) Before issuing an order under (a)(1), (b), fOR] (cy  o r folfl) of this section, 

the administrator shall give reasonable node a of and an opportunity for a hoaxing. 

However, the administrator may lisue a temporary order under (aXl) o r felfl)

■ft

section pending tha bearing, which remains in effect until 10 days tutor the hairing is 

held and which becomes final if the parson to whom notice is addressed does not 

request a hearing within 15 days after the receipt of notice,

* Sec, 5, AS 45.55.920 is amended by adding a now aubwetion to read;

(s) If  tha administrator is informed that a person has engaged or Is abom to 

engage in an act or practice in violation of AS 10.06.9600n), AS 45.55. 39, or 

45.55.160, and if the act or practice relates to a regular or special meeting of the 

shareholder of a Native corporation, the administrator shall

(1) issue an order

(A.) directing the person to auxe and desist from continuing the 

act or practice; and

-3- CSHBZSU )
New TMt U n titr lln td  [m S T a  TS»  JWACXWSD/

( p ,0 6 .  W  ft t^endd. iof ncMty c; >te.iv>

l l W I . . ,  , r * * 1t to M t*  >*/>/” ' ' h So* « f ' t / i - h - ,
&{• htldtrs n IO . O £ , " - (V )
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(B) in violation of AS 10,0&96CO®1,

AS 4355.139, o r 4355.160; or
CD bring an action in the superior co m  to enjoin tho act* cor practice,a»(*r# r«£

to void'6 grewy-obtained in violation of AS 10.06 .$60(m), AS 4551139, or 455! .160, 

or to enforce compliance with AS t0.06M}(m). AS 4555.139, or 4555.160, and, 

upon a  proper showing, the appropriate remedy shall be granted.

* See. & AS 4553.925(a) is amended to readt

(a) In  addition to me civil penal ties assessed under AS 45-55.920, a person 

who wilfully violate# a provision of this ohspter except .AS 4553.1® , [ORJ who 

wilfully violates a regulation or order under mis chiptsr, [OR] who wilfully violates 

’ AS 4553.160 knowing the statement made to be folic or rabloadlng in a mit&oid 

respect or the omission to be misleading by any material respect, g r  wbQJTillfally 

vfotatflfl AS 104M?.PgQfm). upon conviction. 1s punishable by a  fine of nor mom than 

55,000, Of by taprw m roatt for not loss than one year nor more than five years, or 

both. Upon conviction of an individual for a felony under this chapter, imprisonment 

for not leu  than one year is mandatory. However, an individual may not be 

imprisoned for the violation of a regulation or order if  the individual proves that the 

individual had no knowledge of the regulation or order. An indictment or infbnparion 

may not be returned under this chapter more than rive years after the alleged violation.

* S ec  7. AS 4555  is amended by adding a new section to read: I

Seo. 4353.933. OVIL ACTON FOR CERTAIN VIOLATIONS. A Native 

carpccarion. w s h — t a ldtmrf s Nativghflarpowtofr a t hath, may bong a civil |action 

in superior court against a person who violates AS i0.06,950CtrO. AS 4555.139, or 

4 5 5 5 .1 ®  if th* violation relates to a regular czr special meeting of the shareholders 

of tho Native corporation. In tha action, tha Native

mu} ennm rsifiii n>jm f n m i k i  trinloinr void4t^m iy, or enjoin the violator from 

continuing tire violation or committing additional violations. 

aatiWHWoriwwMiva miloa under AtMftffMW r

* Sec. 8, AS 4555590  is amended by adding new paragraphs to read: '

(14) "Native corporation" means a corporation organized under 43 

UJ9.C. 1601 • 1641 (Alaska Native Claims 3*tiam«it Act):

CSEB25K )
W v TejrcJkiforllnact (DELETED TEXT BMCX8TED/
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G 5) •proxy1' Includes a petition or other request for a spedil meeting 

o f  s b o r c M d c n ,  u n d e r  A S  1 0 .0 & 9 6 0 { m )  a n d  m a t e r ie l  d la t d b u t s d  i a  c o n n e c t io n  w it h  t h e  

p e t it io n  o r  r e q u e s t  at w it h  th e  s o l ic it a t io n  o f  s u p p o r t  f o r  t h a  p e t it io n  o r  r e q u e s t -

/ l i )  "  f j m f f -  Of  m I M * *  «• o r
f l i m  sec+fOn \0~0b- *%**.£>*

t\enr\^ <\

•4“
HkW Tl»rV_Un d * r iL n * 4  /D22X3X0 7SXT BBACKZTSDJ

CSHB251C )



Testimony of 
Roy M. Huhndorf, Chairman & Chief Executive Officer 

Cook Inlet Region, Inc. 

Regarding H.B 251
o  / o  - t / n  r3 / t / / v b

Mr. Chairman and Honorable Committee Members:

M y nam e is R oy  H u h n d o r f and  I am  the C ha irm an  and C h ie f Executive O ff ic e r  o f  
C o o k  In le t  Reg ion , In c . (c om m on ly  know n as C IR I) .

As y ou  know , C IR I is on e  o f  th e  tw e lv e  A laska reg iona l c o rp o ra t io n s  fo rm ed  
pu rsu an t to  the A laska N ative C la im s Se ttlem en t A ct, o r  ANCSA . The leg is la tion  you  a re  
c on s id e rin g  tod ay , H ou se  B ill 2 5 1 , is the re su lt o f  ca re fu l c on s id e ra tio n  o v e r  a  long  
p e rio d  o f  tim e  by the reg iona l c o rp o ra t io n s  and a num ber o f  ANCSA  v illag e  
c o rp o ra t io n s , o f  p rob lem s posed fo r  them  by the A laska C o rp o ra t io n s  C od e . This b ill 
has b ro a d  su p p o rt am ong  the N ative  c o rp o ra t io n s , and I am  p riv ileg ed  to  speak to  you  
no t o n ly  on  b e h a lf o f  C IR I bu t on  b e h a lf o f  the m any reg iona l and v illa g e  c o rp o ra tio n s  
su p p o rtin g  th is b ill.

O u r  genera l c ou n se l, M a rk  K ro lo f f ,  has a lre ad y  subm itted  d e ta ile d  w ritten  
te s t im on y  rega rd ing  the spec ific  p ro v is ion s  o f  H .B . 2 5 1 . M y p u rp o se  tod a y  w ill no t be 
to re p e a t th a t m ore  d e ta iled , techn ica l testim ony , but instead to  tou ch  b r ie f ly  on  som e 
o f  the  p o lic y  con s ide ra tion s tha t suppo rt passage o f  this b ill.

As y ou  m ay know , ANCSA  c a lle d  f o r  a ll reg iona l and v illa g e  c o rp o ra t io n s  to be 
c h a rte re d  as c o rp o ra tio n s  u nde r A la ska  law . Reg iona l c o rp o ra t io n s  w e re  req u ired  to  be 
c h a r te re d  as fo r -p ro f i t  c o rp o ra tio n s . V illa g e  c o rp o ra tio n s  c ou ld  o p t to  be ch a rte red  as 
fo r - p r o f i t  o r  n o n -p ro fit  c o rp o ra t io n s ; m ost chose fo r -p ro f i t  status. T h e re fo re  a ll 
re g io n a l c o rp o ra t io n s  and  m ost v illa g e  c o rp o ra tio n s  a re  gove rn ed  by the g ene ra l 
c o rp o ra t io n s  law  o f  A laska fo u n d  in p a rt 1 0 .0 6  o f  the A laska C o rp o ra t io n s  C ode .

W h a t m any p eop le  do  n o t re a liz e  is tha t N ative  c o rp o ra t io n s  a re  p reem in en t 
am ong  the  businesses m ost a ffe c ted  by  the A laska C o rp o ra t io n s  C od e . M os t o f  the 
sta te 's la rg e s t businesses, such as the o il c om pan ies , c om m un ica tio n s  com pan ie s , 
t im b e r c om pan ie s , o i lf ie ld  se rv ice  c om pan ie s , and o th e rs , a re  n o t in c o rp o ra te d  unde r



the law s o f  the S ta te  o f  A laska , but a re  in c o rp o ra te d  unde r th e  law s o f  D e law a re  o r 
o th e r sta tes th a t a tt ra c t in c o rp o ra t io n . Thus, A laska  N ative  c o rp o ra t io n s  a re  am ong  the 
m ost e c o n om ic a lly  s ign ifican t c o rp o ra t io n s  g ove rn ed  by the  A laska  C o rp o ra t io n s  C ode .

Yet, in 1 9 8 9  w hen  the C o rp o ra t io n s  C od e  was b ro a d ly  re -w ritte n  by a C a li fo rn ia  
law  p ro fe s so r h ire d  at tha t t im e  to adv ise the  sta te , the re -w rite  la rg e ly  ig n o red  
im po rtan t issues o f  sta te  c o rp o ra t io n  law  tha t a ffe c t N ative c o rp o ra t io n s . As a resu lt, 
the le g is la tu re  has am ended the C o rp o ra t io n s  C od e  on  m o re  than o n e  occa s ion  since 
1 9 8 9  to  en ac t sp ec ific  p rov is ion s dea ling  w ith  N ative  c o rp o ra tio n s . M ost o f  these 
am endm en ts a re  con ta in ed  in sec tion  1 0 .0 6 .9 6 0  o f  the C ode , w h ich  is a  sepa ra te  
sec tion  d ea ling  w ith  N ative  c o rp o ra tio n s  and  w h ich  is the sec tion  th a t w ou ld  be fu rth e r 
am ended  by  H .B . 2 5 1 .

M ost o f  the N ative  c o rp o ra t io n  am endm en ts  have been designed f o r  tw o  
pu rposes : F irst, to  address p rob lem s un ique  to  the w ay N ative  c o rp o ra t io n s  o p e ra te ; 
and second , to  m o re  c lo se ly  re c o n c ile  p ro v is ion s  o f  the C o rp o ra t io n s  C od e  w ith  
p rov is ion s  o f  A NCSA . The leg is la tion  b e fo re  y ou  tod ay  seeks to  d o  bo th .

W e  a re  a ll fam i lia r  w ith  the series o f  p e tition  d rives and spec ia l m eeting  requests 
that a re  sw eep ing  ac ross the sta te , from  G o ld b e lt  and Sea laska in the  Sou theast to  A rctic  
S lop e  R eg ion a l C o rp o ra t io n  on  the N o rth  S lo p e . In these p e tition  d rives , sm a ll g roups o f 
sh a reh o ld e rs , in som e  cases encou raged  by  a  g ro u p  o f  n o n -sh a re h o ld e r ad v iso rs  w ho 
have m oved  f r o m  reg ion  to  reg ion , a re  d em and ing  tha t N ative  c o rp o ra t io n s  h o ld  specia l 
m eetings o f  s h a re h o ld e r  to  c on s id e r a  v a r ie ty  o f  re so lu tion s . M ost o f  these  reso lu tion s , 
w h ile  add re ss ing  m atte rs  tha t sh a reh o ld e rs  m ay  be in te rested  in, a re  o f  a n  adv iso ry  
n a tu re  o n ly .

O n  its fa c e  th e re  is no th ing  w rong  w ith  th e  petition  p rocess . I f  a s ign ific an t 
num be r o f  sh a re h o ld e rs  w ou ld  like th e ir c o rp o ra t io n  to  c a ll a  m eeting , and  i f  th ey  have 
h on es t ly  and  w ith  fu ll d isc lo su re  p resen ted to  th e ir  fe llo w  sh a reh o ld e rs  a ll o f  the  facts 
su rro u n d in g  th e  m atte rs  to  be add ressed at th e  m eeting , we w ou ld  have  no  o b je c t io n  to 
the p rocess .

But th a t is n o t w hat is happen ing  u n d e r c u rre n t law  f o r  tw o  im p o rta n t reasons. 
First, these p e tit io n  g roup s have been using fa ls e  and  m is lead ing in fo rm a t io n  in th e ir 
p e tition  d rive s  in e v e ry  reg ion  o f  the s ta te . The secu rities adm in is tra to r has done



no th in g  to  s top  th is fa lse  and  m is lead ing  in fo rm a tion , because  it is un ce rta in , in his v iew , 
w h e th e r a p e tition  fo r  the pu rpose  o f  ca llin g  a specia l m ee ting  is the same as a p roxy  
and  th e re fo re  sub jec t to  the tru th fu ln e ss  requ irem en ts o f  A laska 's p ro x y  ru le s . This 
leg is la t ion  m akes c le a r th a t it is ., and requ ire s  the a dm in is t ra to r to  a c t to  s top  the sp read  
o f  fa ls e  and m is lead ing  in fo rm a tio n  in these petition  d riv e s .

S econd , this leg is la tion  w ou ld  change the th re sh o ld  fo r  c a llin g  a  spec ia l m eeting  
f r o m  1 0 %  to  2 5 % ,  to  m ake  it m o re  consisten t w ith the p e tit ion  p rov is ion s o f  ANCSA . 
This is an im po rtan t p ro te c tiv e  m echan ism  fo r  the vast m a jo r ity  o f  sh a reh o ld e rs  w ho  
su p p o rt  conduc tin g  the c o rp o ra t io n 's  business at its re g u la r annua l m eeting , and w ho 
see  the c o rp o ra t io n 's  m on ey  w asted  w hen it has to c on d u c t rep ea ted  spec ia l m eetings 
a t the behest o f  a  sm a ll m in o rity .

ANCSA  has n o t d ic ta ted  p e tition  requ irem en ts f o r  e v e ry  c o rp o ra te  issue a ffe c tin g  
N a tiv e  c o rp o ra t io n s . But on  pe rhap s the sing le m ost im p o rta n t issue--the a lie n ab ility  
re s tr ic t io n s  gove rn ing  ANCSA  s to c k -C o n g re s s  p rov ided  th a t 2 5 %  o f  the sh a reh o ld e rs  
s ign a  p e tition  b e fo re  the c o rp o ra t io n  can be requ ired  to  c a ll a spec ia l m eeting .

W h a t is the pu rp o se  o f  a  h ighe r, 2 5 %  th resh o ld : T o  en su re  tha t a  p rop o s it ion  
has som e s ign ifican t le v e l o f  su ppo rt, even i f  it is a m in o rity , b e fo re  the c o rp o ra t io n  can 
be  re q u ire d  to  unde rgo  th e  expense  and  d isrup tion  o f  a  m ee ting .

I f  y ou  pass this leg is la tion , w ill sh a reh o ld e rs  be d ep riv ed  o f  th e ir rights to  b ring 
re so lu t io n s  b e fo re  th e ir c o rp o ra t io n s ?  N o . First o f  a ll , sh a re h o ld e rs  can a lw ays bring 
re so lu t io n s  b e fo re  the c o rp o ra t io n  at the com pany's an n u a l m eeting , w h ich  by sta tu te  is 
re q u ire d  to  be he ld  e ve ry  y e a r . H .B  251  addresses spec ia l m eetings o n ly  and  does not 
a ffe c t  tha t righ t.

S econd ly , an y  tim e th e re  is s ign ifican t suppo rt fo r  a  sp ec ia l m eeting , even i f  it is 
o n ly  su p p o rt by a m in o rity , 2 5 %  o f  th e  sh a reh o ld e rs  w ill be a b le  to  ca ll f o r  such a 
m ee tin g .

W h a t th is leg is la tion  w ill d o  is p ro te c t the vast m a jo r ity  o f  sh a reh o ld e rs  from  the 
m an ip u la t io n  that can com e w hen p eop le  use fa lse  and m is lead ing  in fo rm a tio n  in a 
p e tit ion  d riv e . It w ill a ls o  ensu re  tha t a  pe tition  that has o n ly  a v e ry  lim ited  am oun t o f 
s u p p o rt  c an no t be used to  rep e a te d ly  sub jec t the c o rp o ra t io n  to  the expense and



d is ru p tion  o f  a  sp ec ia l m eeting . In add ition , th e  leg is la tion  con ta in s a p ro v is ion  
c on fo rm in g  A laska  law  to  the m a jo r ity  o f  sta te  c o rp o ra tio n s  law , in c lud ing  D e law a re , 
b y  p rov id in g  th a t w h e re  a c o rp o ra tio n  has a  c la ss ified  (o r  "s tagg e red " ) b o a rd  o f  
d ire c to rs , th e  re c a ll p ro v is ion s  o f  the C o rp o ra t io n s  C ode  do n o t app ly .

In c on c lu s io n , I w ou ld  like  to po in t o u t th a t C IR I has taken a lead ing  r o le  in 
im p rov in g  th e  live s  o f  o u r  sh a reh o ld e rs  and he lp in g  em pow e r o u r  sh a re h o ld e rs  to  
c o n t ro l th e ir ow n  destiny . O u r  e ffo rts  in c lud e  o n e  o f  th e  state's m ost aggressive N ative  
h ire  p rog ram s ; n um e rou s  soc ia l and cu ltu ra l p rog ram s such as the A laska N ative  
H e ritag e  P a rk , th e  A laska  N ative  Justice C en te r, K oahn ic  B roadcasting  C o rp o ra t io n , and 
o th e r p rog ram s ; and  spec ia l s to c k  buy-back leg is la tion  fo r  C IR I sh a reh o ld e rs  to  v o te  on 
to  p rov id e  a m id d le -g rou n d  betw een re s tric tion  and  un -re s tr ic tion  o f  C IR I s to c k . The 
m any o th e r N a tiv e  c o rp o ra t io n s  supporting  th is b i ll a ls o  suppo rt som e o f  th ese , and  
o th e r im p o rta n t p rog ram s , in th e ir a reas. W e  see th is b i ll as a m eans to  fu r th e r  p ro te c t 
and  em p ow e r o u r  s h a r e h o ld e r ,  by requ iring  a  p e tition  p rocess tha t is t ru th fu l, 
a ccu ra te , and  su p p o rte d  by a t least a re la tiv e ly  s ign ifican t m ino rity  o f  sh a reh o ld e rs .

In c lo s in g , I w o u ld  like  to  thank you o n c e  again fo r  the o p p o rtu n ity  to  speak  to 
y o u  tod a y .



DEPARTMENT OF COMMERCE AND 
ECONOMIC DEVELOPMENT

DIVISION OF BANKING, SECURITIES AND CORPORATIONS

November 22, 1994
Transmit by fax.: 349-1546

Ma. Delice Alexander Calcote 
Shareholders For CIRI’S Future 
205 E. Dimond Boulevard, #326 
Anchorage, AK 99515
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WALTER J. NICKEL, GOVERNOR

Dear Ma. Calcote:
L j  _  I .

Re: LETTER OF CENSURE

Aa we have previously discussed, this letter will act as formal notice and censure 
relative to allegations concerning two materially false and/or misleading state­
ments which were contained in proxy material distributed by Shareholders For 
CIRI’S Future (SFCF) prior to the special shareholders petitioned meeting of 
November 17, 1994.

The referenced statem ents involved representations that CIRI had booked Net 
Operating Loss (NOL) receipts as revenues in order to facilitate bonuses for 
management officers and the second that CIRI had lost asset value in excess of 
$200 million in its broadcast properties as evidenced by its audited financial 
statements. In the first instance, we saw no evidence to support the contention 
tha t any NOL accounting was done to influence managements decisions involving 
payments of bonuses. The manner in which the NOL’s were booked was in 
accordancewith "generally accepted accounting principles" (GAAP) as attested by 
CIRI’s certified public accountants in their opinion letter accompanying the 
audited financials. With respect to the booking of the asset value of the broadcast 
properties your representations reflected a failure to carefully review the refer­
enced financials that disclosed a consolidation of certain asset items in the main 
balance sheet again in accordance with GAAP.

In any event you should know that had this proxy contest involved a binding vote 
(as in election of directors) this ofiice would have been compelled to undertake 
administrative action to consider the possible voidance of proxies obtained prior to 
or in the absence of corrective statements. The Administrative process includes an 
opportunity for hearing prior to the issuance of any order.

Should SFCF become involved in any further proxy contest, we urge that you seek 
appropriate legal counsel and further that all proxies or proxy related materials be 
timely filed with this ofiice as required by AS 46.55.139.

Please do not hesitate to contact this office if we may offer any further information 
or assistance.

Sincerely Yours,

'’O/V'v
irrnll >

LPC/lvs459.bsc/112294a 
o*-hi4lhcc: CIRI

Lawrence P. Carroll 
Senior Securities Examiner
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Representatives and in (“inhere of the House Labor and Commerce 

Committee, avy nane i s .audy Xalkfnsi anfl 3 am a Cook Inlufc Region, 
ino, shareholder who 1 3  here r.o te s t i f y  against N.H. ib 'l,

Under A c tio n  2(b) a t the Alaska Nativo Claims Scttlkimont 
Act (ANCSA), .it *ayo AN03A nhould be accomplished in conformity 
with the rea l economic and social needs o£ Natives, without 
l i t ig a t io n , with MAXIMUM PARTICIPATION R'i NATIVES xn DtcroiONS 
AFFECTING THEIR RIGHTS AND PROPERTY."
n CIJRT Ehateholaers did not get to  approwQ aHCCA, i! was 

approver) hy KTZJi
0 When Cl&r'n A rtic les and By-laws were approved, fihn.reholflers 

d id n 't  approve them, the Secretary of the in te r io r  did; 
o When the sec (S ecu rities Exchange Comnioaion) exemption was 

approved, i t  was approved by regional corporations, not the 
shareholderm;

o When c tr i ' s land trade war. approved, i t  was approved by the 
CIRI Board, not the Shareholder*; 

o When the 7(1) Agreement was approved, i t  wau approved hy 
the regional corporations, not tho shareholders; 

o When CIRT amended I ts  land trnd«=- f - trads for federal
properties ooi of Alaska, the ohareholdara did not got to  
vote on the issue; 

a And whran the ANCSA Amendments o f 19L7 were approved, CIRI 
ohnreholders did not get to  vot.e on the eyen'lments.
The ANCSft Amendments changed CIRl'a A rtic les without a voto 

n t  nhAr«liolders, and the amendments extended stock rnctricL ions 
without a vote o t the ehareholders.

when the regional corporation managers exempted aharcholdnrB 
from the protections of tho sbc, tho In te rio r  and Insular A ffa irs  
committee report s ta ted ! "F inally , the Committee understands 
th a t the general provisions of Alacka law provide pro tection  
fo r Native stockholders from any corporate mismanagement and 
m isrepresentations or omissions to  represent in connection with 
sales of se c u r it ie s , and th a t Alaska courts would look to 
precedents under federal se cu ritie s  laws fo r appropriate 
/standards of conduct hy management and other persons connected 
With se c u ritie s  tran sac tio n s . NATIVE CORPORATIONS HAVE ASSURED 
THE COMMITTEE THAT THEY DO NOT INTEND TO SEEK AN EXEMPTION FROM 
STATE SECURITIES r.AWS OH THE BASIS OF THIS EXEMPTION Emm federa l 
laws and intend to pursue the passage of S tate  leg is la tio n  tu  
the extent necessary to provide any appropriate additional 
p ro tec tion . Therefore, i t  la  not necessary a t th in  tuco to impose 
additional federal requirement .s."

H.B. 251 lm« not beer, disclosed to  tho C1HI shareholders, 
nor have v« votod on m . Under Section 2{c) of ANCSA, i t  aays;
"No provision of th ia  Act uhall rcplaoa or dimLnlsh any r ig h t, 
p riv ileg e , or obLiaatiou of NATIVES AS CITIZENS OF THE TtNITRD 
STATES OR OP AIASKA, or re liev e , replace or diminish any 
ob ligation  of the united s ta te s  or o f the STATE up ALASKA TO 
PROMOTE THE RIGHTS or welfare of NATIVES AK CITX2EB3 OF TUB 
UNITED STATES OR ALASKA."

Native corporations are only covered by State laws that were
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uhosen by Llin regional corporation managements. An a shareholder 
in  CISI, I do not havo tin? same r ig h ts  and pro tections given 
to o ther Alaska ana U.S. shareholders. I da not have the 
p ro tec tions offered under the Securifcian And KKchange Act, and 
since Clio Secretary of the in te r io r  has rulod tha t Alaska Native 
shareholders are  not t r ib a l  membora, I  lo s t protections; offered 
wcher American Indians under the Indian C ivil Rights Act of 
1966.

Sliaraholder p e t i t  Lons nnd reso lu tions arc the only means 
availab le  fo r shareholders to speak out on the is su e s . Why are 
the regional corporal, ion managements so worried about th e ir  
shareholders r ig h t to present a roeoLution or p e titio n ?  They 
are only advisory to the board of d irec to rs  -

When a p e titio n  or reso lu tion  ie  presented to  stockholders, 
tho expense of doing so is  paid by tha shareholders presenting 
the p e tit io n  or iesolut.ion, and they not reimbursed fo r Lherr 
co sta . Increasing the p e titio n  requirement from 10% or t te  ah«re3 
id 25%, increases the cost to shareholders.

Limiting shareholders to  only 90 days to  ge t signatures on 
a p e titio n  or reso lu tion  in detrim ental to  the shareholder* 
presenting a p e titio n  or reso lu tion . Often a shareholder m ailing 
in broken in to  several segments, because the shareholders cannot 
afford  <s mailing th a t coats approximately $5,000. Aw roturnn 
bring donations and stamps, mor* mailings are pent u n til l.he 
m ailing in  f in a lly  completod-

Appruximatcly 70% of CIRT’s shareholders l iv e  in  poverty 
and fow, i f  any, have ndequato funds to mail out p e titio n s  or 
reuo lu tlona .

I believe th a t H.B. 251 discrim inates against Alaska Native 
Gharoholdero and the leg is la tio n  jeopardiaca a shareholder's 
r ig h t to  present a p e tit io n  or reso lu tion , l  therefo re / request 
th a t th is  Committee k i l l  H.B. 251.

Judy KalkinH
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V»9 4 Annual Meeting, CIRT*a president was asked
MT, . I am a ctRi nhai ehaidsr.

i f  Ci It I was go ing  to  uiatrlDUts any net o p e ra t in g  loss (NOL 3 
fuonoys to shareholders. The president ansvo red  "p p ."  lie Maid 
oh rtteh o ld e ry  a lr e a d y  go t t h e i r  u lm re of HOLS th rough  t h e i r  
d lV ldondn . Cin t ' .a  p re s id e n t t o ld  th e  H hn roho ld e rs  tho Not. fu nd s 
were gc ing  l.u h*» used Tor invoatm enta and tc* puy back s to c k  
Cor CTRl s h a r e h o ld e r s .

I d id n 't  lik e  the p residon t'a  answer because I had read in 
CiGI's Proxy Statements thal he had been paid nearly £2.0 m illion 
from 1987 t o  199J, and much of what he was paid was hnnod on 
reporting CIRT. hol moneys an revenue!.- The president could get 
m illions from the NOLS but CIRI nrru^holdfcia could not ge t th o lr
fa ir  sharp ol the? SOLS.

Retusal to qivt; HOI, moneys to tho shnreholdors led to the 
formation oi siv*reholdcre For CISI's Future. Thn group picketed 
and handed out iJLierc, then I t  pacEed out p e titio n s  that called  
for CIRI io d is tr ib u te  50% of i t s  net sa les proceeds of broadcast
sa le - , and 100% of thw not NOLS approved by the IRS. Whon SFCF
had enough signaturon to c a ll a npecial mooting, i t  contacted 
both CIRI and tho Scute S ecurities  Office and roquaaLeri tn a t 
CIRI -en t out a b a llo t vote on i t s  reso lu tio n s . kpcf did nui; 
vmiL a epeclal meeting, nor did if want to  do a proxy campaign.

CIRI would not agree to SFCf's request, so the group was 
forced to c a ll  a special meeting a n d  had to  s o l ic i t  proxies 
on resolu tions I hat were jue t advisory to tha C IR I Board 
uf D irectors - O.TRI nanAgpnont spent A large amount oC corporate 
money to opposo RFCF'o shareholder reuo3.ur.ionE.

shareholders donated stamps, euvelopo, paper and money fo r 
the group's m ailings. After 3PCF turned in signatures uf nnarly 
one-third of CIRt's alwreo, CIRT managcoeuL called  a meeting 
with only 20 day!, nouaco, and thuy se t the deadline to r turninq 
in proxies on ifatenant* Pay. SFCF only had 9-Hays to mall proxies 
and get retu rns from ru ra l Alaska, the p .6 .A. and foreign 
couiitrioR, t)v«r h25 c i r t  shareholders were d isin tranchlzed by 
CIRt's move, and nuither CIRI management or the SFCF qroup 
receivad a m ajority vote on tho reso lu tions th a t w e r e  presented 
a t  CIRT'p 3pcciai Meeting.

CIRI management a lso  changed SFCF1a reso lu tions, and presented 
th e ir  own reso lu tio n s, instead of those th a t were signed by 
appLOXinmtQly one-third  of CIRl's shareholders.

Because tSFCE' dared to campaign agaansr. CIRI management, they 
are now supporting H.R. 2r.1, which Will make i t  more d i f f ic u l t  
and costly  for Gheueiiolclers to  present peit.itionB or reso lu tio n s.

The rogionnl corporal ions h a v e  exempted us from the S ecu rities 
Exchange A c t  in 1976, we are exempt from the Indian Civil Riyhts 
Act of 3968 because ve arp not recognized as "Indian tr ih o a ,"  
and wc do not nave the rig h ts  and protections offered n o n - N a t i v e  

shareholders in Alaska.
I beLtevo H.B. 231 i« leg is la tio n  th a t discrim inates against 

Native stockholders, and I tufc th is  committeG to k i l l  the h i l l .
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Pete Kott, Labor & Commerce Comm ittee 
Room 432, Capito l Bldg.
Juneau, Alaska 99801-1182

Dear Mr. Kott:

Thank you for allowing the Native people to testily regarding HB 251. W e are very concerned, 
and view this issue very seriously. This legislation has proven to be very cumbersome to our Native 
Indian people affected. The issues are very broad, and very technical, we really do get exhausted 
over having the struggle w ith in the problems o f the Alaska Native Claims Settlement Act (ANCSA), 
where it is a situation where most o f the Indians have no t come to a full understanding o f the issues 
affecting them, or where to do w ha t when.

I w ou ld like to make some comments, reflecting on what Roy Hundorf has stated at the 
hearing. For one, this is no t about money, it is about loss o f culture and blocking another bridge for 
the Natives to get to that culture. For Mr. Hundorf, money seems to really be on his mind. Such is 
no t the way w ith the Native Indian shareholders. He has money, to think about money. Please 
remember, that it is no t all corporations that give out 50% o f profits after expenses - it is just CIRI. 
Sealaska Corporation gives 35%. The settlement was no t an equal one, and each and every village, 
and those Indians who did not receive a village at all, are all affected very differently. Many of them 
remain very poor, and this bill is a very deliberate and orchestrated decision to severely bring harm, 
at a hidden level, to them all. It has become hard for us to go to a legislative hearing that is so 
complex. Indian people feel attacked by non-Indians when the decisions that effect th~m are put into 
the non-Native's hands. It may be hard for you to understand, but the Indian people are uniquely 
bonded together, and to the land. They are a people w ith a past.

For someone on the Labor & Commerce Comm ittee that does not understand fully the 
ANCSA, the burden falls onto legal counsel through legislative channels. I am uncom fortab le with 
such a process, in that it does not show you exactly what effect these things are having on the Indian 
people. I suggest that you use the experience o f some o f those in the Native group that testified - so 
that there is a balance o f real experience with educational legislative counsel interpretations. I would 
be glad to help where I can, and to find someone where I cannot help. I think that it is important that 
you understand, that a corporation can work w ith the Indians, as you heard in the testimony that the 
Juneau Native corpora tion Goldbelt, Inc. had done a 180 degree turn around as a result o f 
shareholder involvement. Others choose to use the Indian money to fight the Indians obsessively 
over the land and cultural issues, and to perpetuate themselves in office. W hen a corpora tion is mere 
financially successful, it does not necessarily mean that they are more culture friendly. W ith Sealaska 
Corporation, we find they are financially successful, but far removed from the Native people. They 
are absolutely d ifferen t in dealing w ith the Native people as compared to Yak-tat-kwaan (Yakutat), 
Kasaan, Goldbelt, or Klukwan's relationships w ith their Native people. I have seen Yakutat & 
Klukwan's Indian newsletters for their people, they are very personal, very kind, as to where Sealaska's 
are very superficial, corpora te and autocratic, w ith a couple little Indian things, and even less in the 
area o f compassion and acknow ledgement, here and there. W e all know what were feeling, there 
is a type of overlook ing that we are there in that sense. Klukwan has preserved, fo r use and Indian 
enjoyment, some very awe-inspiring Indian sites up there (Haines area). There is a large difference 
here, in that those Natives are "ENJOYING" their sites, and not far removed from them, or having so
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much time go by that they no longer even know where their Indian sites are as a people w ith a past.

In regards to understanding some o f the differences amongst the corporations, in 1993, 
Sealaska claims to have net sales and investments o f $167,023 ,000 .00 in revenue, for this, we 
received $200.00 that year (see attached Sealaska '94-'95 report page). This is wha t keeps the Indians 
in poverty. W ithou t land for a common bond, our people are disappearing. There has not in the 25 
years of existence been anything tangible o f cultural significance given the Indian people to continue 
their Indian way of life as they w ished. Isn't it iron ic that these were the same complaints before the 
h istoric 1971 Claims Act. It may help you to briefly look over the attached June 1994 Steve Co lt 
report, from the Institute o f Social & Economic research at the University in Anchorage, Alaska. It is 
an old copy th a t ! have, bu t o f particular interest to me is on page 2 the last paragraph sta tes,". . . 
many Natives have grown old waiting for meager cash dividends." This brings tears to my eyes 
regarding the Alaska Native Claims Settlement Act, fo r that is exactly wha t happened to my 
grandmother: There was no land, and there was n o t m oney for her to continue her Native way o f  
life or even for us to g e t a b oa t to go  to visit our Indian land. A lo t o f the Indian lands are in remote 
places, as w ith my own family, and can only be reached by boa t or small aircraft. There was from 
ANCSA 1971 to late 1993 when she passed away to try and do something for her and these old 
people, nothing ever came of it. A few stay rich at the top, fo r sitting there selling our trees (Sealaska 
has no businesses at this time-just tim ber and un-named investments). O u r Indian land is turned to 
Indian money, for them it appears.

I think that from wha t you could gather, there are extensive issues tha t must be examined so 
that there is not unmerciful suffering, or hardships, put upon the destitute Indians. I suggest that the 
Human Rights Commission become involved w ith such a severe piece o f legislation, that way a kind 
o f a 'rich stealing from the poor' w ill no t take place here in law. I w ou ld like to suggest that the 
comm ittee vote to no t move this bill ou t o f the committee.

Thank you for your time today at the hearing. W e have never been to one before, and a lo t 
o f us .vere very uneasy.

Sincerely,

Joan Mantei 
Box 34711
Juneau, AK 99803-4711
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Excerpt from the Consolidated Statements of Operation (in thousands of dollars)

(In thousands of dollars, 
except per share amounts)
Years ended

>4.v-V^
Revenues: j  .
Net sales
Investment and interest income

twi M tw J k

S i ' l l  I ̂  , 0 0 0  U l M ^ o  m f l & o t l
March 31,1994^'M arch 31,199J March 31,1992 

. *  S ^ D C k ta ^ ^ rS . ryOprJr,
(as restated, Notes 1 and 10)

$219,829 
7,345

$155,956 
11,067

227,174,000 { 167,023 . 0 0 0  i

$111,261
16,944

128,205,

osts 'and expenses:
Costs of products and services 
Selling, general and administrative 
Interest 
Other, net

Earnings from continuing
operations before natural resource 
revenue sJv in g  and income taxes 

Natural resoui • e revenue sharing (Note 2)

Earnings from continuing operations 
before income taxes 

Income tax benefit (Note 10)

Earnings from continuing operations 

Loss from discontinued operations (Note 3) 

Net earnings

155,464
12,342

510
3,932

172,248

54,926
(35,177)

19.749 
3,000

22.749

Earnings per share o f common stock: 
Earnings from continuing operations 
Earnings (loss) from discontinued 

operations

Net earnings 

Dividends (note 13)

■ in M n r  i n

$ 14.43

$ 14.43 

$ 4.46 \ f /

■era

119,180 80,800
11,888 14,711

855 1,420
2,355 1,439

134,278

1
98,370

32,745 29,835 ,
(13,485) (8,078) 1

19,260 I 21,757 \
3,000 1,000 1

22,260 22,757 1

, (360) (500) V
$ 3 /9 0 0 )0 0 0 $ 22,257/COO!

sands of dollars) j
]

f ‘ i •

$ 14.12

j o v f e n y ,  C y T H « u r  / f l t t fe u ,  - f i r  a  £ o / \ d ~ P U / o r * -
a i f C L P P e a r t / l j ,  f t  i s  i f b s i / c  (a/C/* KY A’/r/j. / f f y  1 5



C O M P E N S A T I O N  O F  O F F I C E R S  A N D  D I R E C T O R S

T O P +X 0 > 4 ’ 'E/^f LO'irBbS
COMPENSATION TABLE
This table outlines the most highly compensated officers of Sealaska Corporation 
and Sealaska Timber Corporation for the fiscal year ended March 31, 1994 and on j. 
the date of publication of this proxy statement. ,

SEALASKA  CORPORATION & SU B S ID IA R IES  
SU M M ERY COMPENSATION TABLE 
FISCA L YEA R  94

) °
3.360

A . t / ' t o O

3,300 -/ o f t/- —

3.360 f / Q ( j > j O

3.360 /(./ 0

2 cl7 t f7
(a) Current annual salaries for 

$110,000, $101,770, $97,500 a

Myssr. BarlowlLoescher. Coadv. Samanlepo a n d  M c E w e n  ar(/$155.576./ 

nA $87,000, respectively.   ^

(h) Unless otherwise statedTTension Plan" Includes c o m p a n y  contributions to the M o n e y  Purchase Pension 

Plan paid o n  behalf of eacl/officcr. Ti e  company's contribution is based u p o n  10 percent of all eligible 

Sealaska a n d  Sealaska 'Hihber Corporation (STC) employees annual salary expense a n d  Is allocated based on 

Integration with soclahrOcurity tax costs.

(c) Unless othenvfse stated, "All Other Compensation" Includes an a m o u n t  for auto allowances a n d  premiums 

for group life ityiurnnce in the am o u n t  of $400,000 per officer.

(d) Mr. B a d o w  w a s  appointed C E O  effective August 1,1992. Prior to that he served as president of Sealaska 

Timber Corporation. Mr. Barlow serves on the Board of Directors of the National Cooperative Ba which has 

a finapLi.il transaction (loans) with Sealaska Corporation in excess of S20.000. which preceded his tenure as a 

director of the bank,______________ ____________

% ?

(c) Performance awards for the year ended M a r c h  3 1 ,1994 have not been awarded ..3 of the date of 

publication.

(0 Mr. S a manicgo w a s  appointed Executive Vice President of S T C  effective February 1. 1993. Prior to that he 

served as President of Fairbanks Sand a n d  Gravel a n d  Alaska Aggregate Corporation.

(g) Mr. McNeil resigned as Executive Vice President/General Counsel effective October 15, 1993. T h e

performance award a m o u n t  is for fiscal year 93. "All Other Compensation" includes severance payments of

w $191,498, Including payments for unused accrued sick a n d  annual leave.

'



S C A U \ S  * A  C o R f* .
Financial Highlit* for lhe Mnetiea

im
Revenue Expenses Net Income S/H Dist 

237,178,000 172,240.000 32.749.000 446

Rev. to Exp. Ratio 

75 0220571

Inc. to Dist Ratio

1W 1112 im
Revenue Expenses Net Income S/H Dist. Revenue Expenses Net Income S/H Dist Revenue Expenses Net Income SAH Dist

187,023.000 I34378JOOO 21.000.000 200 129.205.000 08370,000 22.257,000 600 128.409,000 90.799,000 28,030,000 2,357

Rev. to Exp. Ratio Inc. to Dist Ratio Rev. to Exp. Ratio Inc. to Dist Ratio Rev. to Exp. Reflo Inc. to Dist Ratio

80 39491567 7672867073 70.71077572

12*$
Revenue Expenses Not Incomi SAI Dist 

108.893,000 79,105.000 19.0131000 313

Rev. to Exp Ra6o 

72.72735621

Inc. to Dist Redo
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( John P. Watson

8220 Spruce St 

Anchorage, AK 

99507

State Labor and Commerce 

Chairman Pete Kott 

907-465-2819

Hello once again. I would like to comment on an article that was m last weeks 

Anchorage OaiI.y News concerning the teleconference on House Bill 251, held here in 

Anchorage and other cities throughout the State.

There was a comment by a state official that there are other states that have 

percentages required to call a special meeting by shareholders in the 20 to 30 peicent range. 

That may be true. But. when it is true, the state law affects ALL the corporations in that state 

equally. Change the required percentage in Alaska to 25% if  you must But remember, 

make Lhe change a fleet ALL corporations in the state equally Make * change that only 

affects only a Native corporation than that change is discriminatory.

In my last letter to you I commented on the fact that the Native corporations in Alaska 

fall under no agencies protection. I would like to expand apon this subject a little further.

Cook Inlet Region lias mentioned in several past newsletters and special Ictter3  to it's 

shareholders and I believe also lo some state officials that disbursement of the NOL monies 

would greatly Iiarm the corporation. That it would amount to liquidating the corporation.

T!ut it would cause great financial harm to the corporation. How can that be? They don’t 

even have the money yet. Let me explain it in a way that inosl Alaskans would understand.

1 ,ct's say that you're a citizen of Alaska and you just can't wait to get your 1995 

permanent dividend check. But you have relatives and friends who you owe money to and 

are asking you to send some money their way You tell ihcm that you can’t because if  you do 

it will cause you great financial harm. If you do, you'!! have to declare bankruptcy. That you 

know how best to spend the money and will reinvest tlie money. How can that be? You

SEW BY-KINKO’S COPIES ; 4- 4-9-5 ; 16:19 ;K1NK0*S D1M0ND STORE- 907 6947943:# y  3
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don't even have the money yet.

For this to be true you must really NEKI) the money. You disparatcly NIC FI) the 

money. I f  you part with that money then it becomes apparent to your friends and relatives 

just how bad of shape you are in financially. Yet you've been telling them how successful 

you are. That you making tons of money on your investments. That, you're the most 

successful one on the block.

! challenge you, anyone on your staff anyone on your committee to examine the 

annual reports of Cook Inlet Region and compare the reports back to back and year to year. 

They don't add up. They have ilerns omitted. They are not consistent. Something is not 

right

This has been brought to the attention of banking and securities and they just say that 

they can't do anything about it and have suggested that it be brought before the shareholders. 

Isn’t that what this bill is all about? Trying to correct a situation by organizing the 

shareholders.

If this had been a "White Folk Corporation" like NBA, Arco, IBM or any major 

incorporated company in the state of Alaska and if there were discrepancies with the books 

then 1 guarantee you that there would be auditors and investigators filling the skies in order 

to get to their place of business. There would be stale troopers breaking down the doors in 

order to seize the business records of that company. There would surely be indictments 

handed out. But not this time. Current state laws don't apply to Native corporations. Federal 

Jaws don't apply to Native corporations. No government agency is responsible for 

monitoring these corporations With no oversight then it's relatively easy to commit illegal 

acts against the shareholders of the corporation and to the conjuration itself.

1 say that it’s time to bring A <1,8, Native corporations under the same law as the rest of 

the corporations in the state. Do what's right. Do what the citizens of the state of Alaska pay 

you to do, to make sure there is fairness in our laws and that there is protection for the 

average citizen.
~  A » _

Sincerely, ( J i  ^
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March 24 , 1995 MAR 2 7 1995
Mlii U....................

R e p r e s e n ta t iv e  P e te  K ott ChairmanCommittee on Labor & Commerce House o f  R e p r e s e n ta t iv e s  M ail S top  3100 S t a t e  C a p ita l Ju n eau , AK 99801-1182

Re: House B i l l  No. 251

Dear R e p r e s e n ta t iv e  K o tt :

I  am w r i t in g  to  you in  suppo rt o f you r com m itte e 's  c o n s id e r a t io n  o f  HB 251 , an A ct R e la t in g  to  N a tiv e  C o rp o ra t io n s . The A r c t i c  S lo p e  R eg io n a l C o rpo ra tion  (ASRC) i s  one o f th e  tw e lv e  r e g io n a l  c o rp o r a t io n s  e s t a b l i s h e d  pu rsu an t to  th e  A la sk a  N a tiv e  C laim s S e t t lem en t A ct (ANCSA) h e re  in  A la sk a . As su ch , we would be d i r e c t l y  a f f e c t e d  by th e  p a s sa g e  o f HB 251.
ASRC r e c e n t l y  h e ld  a s p e c i a l  m eeting o f i t s  sh a r e h o ld e r s  th a t  was c a l l e d  by a sh a re h o ld e r  p e t i t i o n .  We a r e  f a m i l i a r  w ith  th e  req u irem en ts  c u r r e n t ly  on th e  books fo r  i n i t i a t i n g  such a m eeting and th e  r e q u ir em en ts , o r la c k  th e r e o f ,  imposed on th e  p e t i t io n in g  s h a r e h o ld e r s . W ithout d e t r a c t in g  from th e  r i g h t s  o f sh a re h o ld e r s  to  p r e s e n t  t h e i r  c o n c e rn s , our e x p e r ie n c e  was th a t  th e  p ro c e s s  u sed , and s ta tem en ts  made, d u rin g  th e  p e t i t i o n  s o l i c i t a t i o n  and campaign f o r  p r o x ie s  by th e  sm a ll group su p p o r t in g  th e  p e t i t i o n  was d i s r u p t i v e  and m is le a d in g . A s i g n i f i c a n t  number o f  our sh a r e h o ld e r s  com p lained th a t  th e y  f e l t  th e y  had been in t e n t i o n a l l y  m is le a d  and l i e d  to  by th e  p e t i t i o n e r s .  U n fo r tu n a te ly , we found l i t t l e  in  th e  c u r r e n t  law  th a t  was o f h e lp  to  u s .
The p r o v i s io n s  su g g e s te d  by HB 251 would go a lon g ways tow ard s en su r in g  t h a t  th e  p r o c e s s  was f a i r e r  and more t r u t h f u l .  A l l  s h a r e h o ld e r s  o f  a c o rp o r a t io n , n o t j u s t  a v o c a l few , have th e  r i g h t  to  r e c e i v e  a c c u r a t e  and f a c t u a l  in fo rm a tio n . The changes su g g e s te d  by t h i s  b i l l  a r e  n o t in f r in g in g  on th e  r i g h t s  o f c o rp o r a te  s h a r e h o ld e r s  nor g i ld in g  th e  p o s i t io n  h e ld  by management. They a r e  s im p ly  t r y in g  to  en su re  th a t  th e  c o rp o ra te  govern an ce i s s u e s  r a i s e d  by th e  p e t i t i o n  p ro c e s s  fu n c t io n  f a i r l y  f o r  a l l  co n ce rn ed .

Corporate Headquarters • P 0. Box 129 • Barrow • Alaska • 99723-0129 • (907) 852-8633 or (907) 852-8633 « FAX (907) 852-5733



T h e  b a s i c  s t a n d a r d  e s t a b l i s h e d  b y  ANCSA i t s e l t  f o l l o w s  t h e  
o n e - q u a r t e r  r e q u i r e m e n t ,  r a t h e r  t h a n  a  m e r e  t e n  p e r c e n t ;  t h i s  
s h o u l d  b e  a p p l i e d  b y  t h e  s t a t e  a s  w e l l  f o r  d e t e r m i n i n g  w h e n  a  
s p e c i a l  m e e t i n g  may b e  c a l l e d .  I t  i s  a  s t a n d a r d  t h a t  a l l  a r e  
f a m i l i a r  w i t h  u n d e r  ANCSA a n d  o n e  t h a t  h a s  b e e n  j u d g e d  a s  f a i r  b y  
o u r  f e d e r a l  l e g i s l a t i v e  p o l i c y  m a k e r s .

My p u r p o s e  h e r e  i s  n o t  t o  c r i t i c  t h e  s p e c i f i c s  o f  t h i s  b i l l  
l i n e  b y  l i n e ,  b u t  r a t h e r  t o  c o m m u n i c a t e  t o  y o u  a n d  t h e  c o m m i t t e e  
m e m b e r s  t h e  n e e d  t o  a d d r e s s  t h e  i s s u e s  a d d r e s s e d  i n  HB 2 5 1  a n d  my 
s u p p o r t  f o r  t h e  a p p r o a c h  t a k e n  h e r e .  U n f o r t u n a t e l y ,  I  w i l l  n o t  b e  
a b l e  t o  p r e s e n t  f u r t h e r  c o m m e n t s  a t  t h e  c o m m i t t e e ' s  n e x t  h e a r i n g  
w h i c h  I  u n d e r s t a n d  i s  now s c h e d u l e d  f o r  M o n d a y  a f t e r n o o n  M a r c h  
2 7 t h .  I  w i l l ,  h o w e v e r ,  d i r e c t  o n e  o f  o u r  s t a f f  p e o p l e  t o  p r o v i d e  
t h e  c o m m i t t e e  f u r t h e r  i n p u t  a t  t h a t  t i m e .

T h a n k  y o u  f o r  t h e  o p p o r t u n i t y  t o  p r o v i d e  my c o m m e n t s  t o  y o u .  
I  l o o k  f o r w a r d  t o  s u c c e s s f u l  c o n s i d e r a t i o n  o f  HB 2 5 1 .

V e r y  T r u l y  Y o u r s ,

R e p r e s e n t a t i v e  P e t e  K o t t
M a r c h  2 4 ,  1 9 9 5
P a g e  T w o

P r e s i d e n t

c c :  R e p .  E i l e e n  M a c L e a n
S e n .  A1 A dam s
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A 0- v. aJb-tMJiSr. (Xtf-g 0 J^srYLATL c<? ̂
(2̂ r/xJ^yuQ<£tur>\- ^coc-M ^ .

y w K • ^  < «

C ^ ^ u Z C L l ^ ^  1 f i k * L /  ^ t o S i T Y U M U A - r ^  Z tf)  

JiJjJ^UAJ-' Q&&. C&6CJL^rriJ^2A£Z0*^ ^ fo£ tJL
M j  ^  -A e -.*  (y.J>6UX<M rrt A J u J - S  "

"Jjj OiaXsL-. £yy? CHtA. jP ?£  fit  t~
/m „ v j6hA tuA z:,-uz A ^ /^ h g ,

,71 0 ]  -y- o  ' ■•'»✓?
& 0  ^& iU U \jL ,K & t$ tA sz  .A W 1 jA sr>  r  s ' r n u ^ . & L 6 6 & J ? l - ^ ;

V- - .id u & u j &U}'XJ!.\A M  .J a -^^P . C jLA aysj_ ..
fisjD y-t/Y'-' -.'/yy^'Y^Jl̂  O^u-cJLg.̂  /<C2 J

a 7  , -_piAjl , & /  (_ 0ix^c<6cu6676i y~> .
X / )  . ,- x ~ /? *  A

//A_ t̂A&tu. c tti't'd k - • - • • ^ZJLi'O fj-J-L fl- (p
0  (/ I u  -

a  /> /  ) ^ , ,  . . iQ z A .-u L ' ( 2 l j i £ p s i ' d L v ^ -

c ^ -  .
^ u V a jL v td e ^  jU y r  Cf(y.VA  6 ^ jZ tJ 7 7 u i_ .

y/7j<?6~ “

D f c x e  \  4 / 7  f t  S '



P .  0 2

SHAREHOLDERS FOR CIRI’S FUTURE 
205 E. DJ.HOHD BLVD., *326 
ANCHORAGE, AK 39515 

(1-907) 343-1546 Phone/Fax

DATE- 1-14-95

TO : CIRI SHAREHOLDERS

FROM: SFCF Ad Hoc Executive Committee
Delice Alexander-Calcote, Chairperson

RE : Response to Roy Huhndorf, President of CIRI letter of 1/3/95

We received the letter from Roy Huhndorf, President of CIRI, dated 1/3/95. We, 
the Executive Ad Hoc Executive Committee for Shareholders for CIRI’s Future, 
would like to reply to several issues that have been raised.

FIRST: fes, we wish to recall and reseat the entire Board of Cook Inlet Region,
Inc. This will, in effect, annul the current contract that they operate under. 
During these months we have gathered many letters, through meeting and 
conversations about what the people want. The PEOPLE WANT TO ELECT THEIR OWN 
CHOICE FOR OUR BOARD OF DIRECTOR SEATS. This is very democratic. The people are 
going to decide who they want. The people must nominate whoa they would like lo 
see on their Board. Vc want to make sure this happens. THE NOMINATIONS ARE 
OPEN. Anyone wishing to be nominated, please read and agree to THE PEOPLES* 
PLATFORM.

SECOND: Our best interests ia the ONLY reason that so many shareholders nave
banded together on these subjects. Ve receive letters and phune calls every day. 
Some situations are very sad. When Roy stated at last year's annual meeting that 
SEVENTY PERCENT (70%) of CIRI Shareholders are at poveily and low income levels, 
we were shocked and dismayed. Delice worked for AFH during Land Claims 
legislation and passage. What amazes us is that Roy has been the president of 
our corporation for all these years and we have nore people jobless, landless, 
homeless and maybe some feel hopeless. We wish to offer them hope.

In our numbers we are powerful! WE OVN th'- corporation. WE CAN effect changes. 
WE WANT TO HELP each other make these changes. VE HOPE that you all read THE 
PLATFORM, then look to whom YOU would like to see on OUR BOARD. We have received 
many phoDe calls so we know the talent, the knowledae, the business minded, the 
ethics that are needed DO EXIST among our shareholders. ANCSA says we were to 
have our standard of living raised. Many have asked our corporation tor help in 
some way or another. The help seemed legitimate and purposeful. However, our 
shareholders were denied by their own company. A few became very wealthy. We 
teel that many actions have been done behind our backs aud without our knowledge. 
We do not say this lightly. WE NEED CHANGE. Ve have been directed by AFN that 
the only way to become healthy is to be involved, do the change —  no one can 
du il for you. We believe this way.

Roy Huhndorf, President, stated that we did not tell you the truth concerning the

i



social Meeting. Just exactly how many shareholders responded to CIRI Advisory 
Ballot questions? "A majority of shareholders who responded" does not indicate 
the whole truth. According to the 12/5/94 letter of Fred Boness of Preston Gates 
and Ellis, Attorneys stated that "CIRI had proxyholders votes at i82,616,346" 
{see attached), the board’s resolutions were supported by only 173,678.521 and 
1.39,793.717 shares. Dividing these numbers by an average ot 100 shares means 
that only approximately 1,737 and 1, 398 shareholders supported these resolutions, 
and almost 5.000 of you did not.

As to CIRI’s Financial Performance, an OUTSIDE AUDIT must be conducted in order 
to find out the validity/truth of Roy Huhndorf, President of CIRI statement. We 
are in receipt of a Memo from another ANCSA corporation which states that ClPI's 
accounting methods lists non-cash activities as income. This would be the same 
as you listing your car that you own as wages. This same corporation further 
states that "This has got to be the most creative accounting entry that I have 
run across in ny years dealing with ANCSA." Should anyone care to read the 
entire memo, please contact Banking and Securities for the paperwork we filed on 
11/9/94 which included this memo.

Regarding removal for cause, It is our attorney’s opinion after reviewing the 
State Statutes that the statutes control. Thus, the board can be removed without 
cause, and the provisions to the contrary in the by-laws are superceded and 
inoperable.

As for n <j, .Jane Igtanlcc-Goldbach, she is a friend. Dclico and Jane ware co­
workers at one time and Delicc (for one) was io support of the Goldbelt Recall 
Campaign that Jane was involved with last year. Viren CTRI’s annual meeting was 
over last year, Delice called Jane and told her that a couple of us CIRI 
Shareholders wanted to know what we could do to stop the proposed fcuy-back that- 
Roy had spoken of at the meeting. Ve mot and she showed us how we had to 
organize, how to work with the state agency and within established guidelines, 
Jane is concerned about Abb shareholders of EACH C0RP0R&TI0H. The 7(i) 
distribution formula of ANCSA enjoins us all. The NOL money issue concerns all 
of us. Ve are very honored to be able to work along with oth^r Alaska Natives 
on matters that concern all of us. For your information, it is Jane’s intent to 
tile a complaint with Banking and Securities inasmuch as Roy Huhndorf, President 
of CIRI statement that she wanted to liquidate Goldbelt is false and misleading 
and damaging. It is her intent to run for the Board of Directors of Goldbelt, 
furthermore, it is Jane's intent to demand and got a retraction to be sent lo the 
CIRI shareholders as well as at least Goldbelt shareholders.

As for Jerry Ward, he along with HAl'Y other CIRI Shareholders have spoken with 
us, have shown tbeir support and offered guidance and their knowledge. Ve are 
very appreciate of all the support. ONLY by BEING SUPPORTIVE and concurring 
together can ¥E ACCOMPLISH great things.

Financial Disclosure] WELL its the Shareholders and their families that have 
donated the stamps, paper, envelopes, note paper, pens, copying, financial 
donations, meeting places and hones, coffee, food and their H i*&i u„ have »iJU 
o„a-% Ho ot/ifcrs in support and offering support. Ve do not
turn then down. Hany people, native and non-native, have offered to support and 
contributed. This is time consuming hut with all the volunteer help we have
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really kept our expenses down. We are very thankful for all tlie contributions 
and ask that you keep sending then in so we Bay continue to communicate w.Ltli each 
other.

Roy Huhndorf wants to know who will replace the current IS board members. THK 
PKOPLS WTt.b CHOOSE. BOHIHATIOlfS ARE QPEH. Any CIP.I Shareholder IB years and 
older hy ctrt By-laws may submit their resume, picture for the proxy materials, 
fill out the Recall Board Candidate Application with the $d00 publication fee and 
aqree to THE PEOPLE'S PLATFORM. These monies will be used for mailing and 
copying costs for mailout/s (2), telephone calls, faxes, attorney fees and 
meeting copies. The packets will be available upon written request.

Roy Huhndorf wants to know what would be the plan tor the company. WHAT DO YOU 
WANT? DO YOU WANT THE PEOPLE'S PLATFORM? The People’s Platform represents EVERY 
Shareholder!!!

Speaking of misleading reports, shareholders have aslfcd for the co3t of the 
Special Meeting. Roy advised shareholders at the Seattle Information meeting 
that, it would he reported in the next CIRI newsletter. To date, there has been 
no report. Moreover, we know of at least two (2) CIRI Board members who had no 
advance knowledge of Roy’s 1/3/95 letter. tfp presume the other Board members 
were also not notified —  prior to its release.

PLEASE NOTE: Even if you have- already signed a petition— HAKE YOUR VOTE COUNT—  
Sign another petition of ours. You can't vote too many tiaes for the People's 
Choice.

OUR POSITION IS:
G 1 V £  T H E  C Q R F O R A T X O frl BA.CIC. T O  T H E  S H A R E IiO T  .TTPTRS.

vnrrre vryR. t h e  f m o p t  ,tt. * s c h o i c e  ; ? I
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