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HAINES BOROUGH SCHOOLS p.o. box
Haines, A laska 99827-128bTo: Honorable Members of the HESS Committee.,From: Ronald W. Erickson, SuperintendentDate: March 13, 1996Subject: CSHB 465

The Haines Borough School Board and Administration strongly supports CSHB 465. This bill is vital in assuring continuing quality education to the students of Alaska. With the amendments made to the original HB 465 it appears that most of the recommendations from the Task Force on HB 217 have been addressed.School districts, like the rest of the state agencies, have beenrequired to find ways to control costs. One of these has been toreduce administrative costs. This results in the administrators picking up additional duties which impacts the amount of time that can be spent on direct classroom observations. The extension of the time for a teacher to gain tenure from two to three years benefits not only school districts but also teachers. Potentially excellent teachers have an opportunity to gain the skills necessary instead of being released because districts are not sure if this teacher will reach their expected potential. Positive changes can occur if the administration and teacher have adequate time to make the appropriate adjustments. CS HB 465 provides that time.CSHB 465 also provides the flexibility that school districts needin determining and maintaining program continuity while providing fairness and protection to teachers. Current law does not allow school districts the ability to make staff reductions with student program needs as the priority. Tenure and seniority are the determining factors. That problem is rectified with this bill.The other components of this bill dealing with teacher evaluation, de novo trials, and negotiations all are an improvement on the current situation. In short, we urge the committee to move this bill forward and to help see that it is moved successfully through the legislature and to the Governor. If our district can provide any information to help this along, p'ease contact us.cc: Jerry MackieGail Phillips
Matte Brown* & Bob Adkins Ronald W. Erickson A l a n  W . H e i n r i c h

Elementary Principal* SuporinlomMnt Hljri School Principal
(907) 768-2811 (907) 760-2644 (907) 766-2411



HARRIS BUILDING & SUP P L Y  907 772 9360 P.

From:Nancy HarrisLegislative Liaison, Petersburg Board of EducationP.O. Box 750Petersburg, A1C 99833772-4160FAX 772-9360March 14, 1996
To.Rep. Con BundyCo-Chair, House HESS CommitteeOn behalf of the Petersburg Board of Education, I urge you to support CS HB 465. Passage of this measure will give our school board and administrators valuable tools for improving the quality of instruction for all children in this district.The tenure acquisition and evaluation provisions will help assure that wc maintain high expectations for all teachers in the district, while assuring that those who can improve, and choose to do so, are supported. The layoff procedures and nonretention standards will meet the needs of students while treating teachers fairly, and the elimination of de novo trials will remove another costly stumbling block to maintaining a quality teaching staff.The citizens of Petersburg, and throughout the state, are looking to their school boards for improvement in the quality of public education. Passage of CS HB 465 will help us address many local concerns about the our schools. It is the result of a great deal of work by school boards, parents, teachers, administrators, the Governor’s Task Force on Professional Excellence, and legislators. Please give it your support.Thank you for your work on behalf of the citizens of Alaska.Sincerely,
Nancy Harris. Petersburg Board of Education



’•|pL N E A -A L A S K A  Position Paper

T e a c h e r  T e n u r e  I n  A l a s k aAlaskan teachers have enjoyed statutory tenure rights since at least 1960 [Alaska became a state in 1959].The two year probationary period has remained constant. The reasons to justify dismissal of a tenured teacher - incompetency, substantial non-compliance, or immorality have remained unchanged. In 1966 the legislature adopted a bill that provided for a trial de novo for a tenured teacher who has been dismissed for one of those reasons. A trial de novo is a new trial in Superior Court to ensure a new and complete examination of the evidence and testimony against the teacher rather than a procedural review of the school board hearing that resulted in the teacher’s dismissal. The objective of a trial de novo is to determine the facts of the dismissal and whether or not those facts support the charge of incompetence, substantial non-compliance, or immorality nd, therefore, warrent dismissal.The records indicate that the legislative thinking at the time this legislation was enacted included at least the following points:♦ Academic freedom requires more than the usual employment protections - otherwise teachers will avoid, for their own security, studies of controversial issues, innovative approaches to instruction, or even disciplining students if it might prove to be too difficult.♦ Teachers often have valuable ideas or viewpoints about educational systems, and policies that must be heard - even if contrary to the id;as or viewpoints of school administrators or school boards. In order to ensure that teachers would contribute their ideas and viewpoints there has to be protection from those who have the power to terminate the employment relationship.♦ There needed to be a system by which the hearing process was fair for a dismissed teacher. It is fundamentally unfair that the accuser is also the

judge and jury. School board members do not usually have the expertise or skills to ensure that the hearing is fair and impartial.♦ Continuity in the teaching staff and instructional program was important enough to justify greater employment protections for teachers. Frequent and/or massive turnovers because a new superintendent or school board members decided to use their authority to hire and fire in order to employ friends or political allies was deemed to be not in the best interests of children or the society as a whole.These discussions about providing tenure and trial de 
novo for teachers took place in a decade of turbulent political debate. The Vietnam war, Cold War politics, and civil rights activism permeated American life including life in Alaska. The legislators understood very well that schools were caught up in the national debate on these and other volatile topics. They also understood that teachers courageous enough to engage in these debates - and courageous enough to ensure that the locally unpopular position in the debate was given a fair hearing - needed the added employment protections of tenure and trial de novo.Are these protections antiquated? No longer needed in the 1990’s? Certainly not. As much as ever, school personnel, curriculum, access, academic freedom and funding have their critics and are focal points of controversy. Teachers - what they say and how they teach - have never been free of critical scrutiny or litigous challenge and the future promises no relief. Tenure and trial de novo continue to be the most reasoned and fairest approaches to protecting our society’s interest in educating our youth for their participation in a democracy that values much individual freedom [but that is inherently controversial] - and still see to it that competent, disciplined, and moral teachers are not fired for political or personal reasons.
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M

Y T H  ft I: T e n u re  m e a n s  a  life  tim e  jo b .

R E A L IT Y : T he term  tenu re  applies to a teacher 
w ho has successfully  passed  the tw o y ea r 
p ro b a tio n  period  and c a n  only  be d ism issed  for 

specific  fa ilu res as a p ro fessional em ployee. A  teacher 
w ho is incom peten t, in subord inate , o r  im m oral can  be 
term inated . T he in co m p et-u ce , in subord ination , o r  
im m orality  needs to be docum ented  and  p ro v ab le . P rio r 
to  acqu irin g  tenure  a teacher can  be  d ism issed  fo r  any  
cause  the em p lo y er deem s ap p ro p ria te , even  if  the 
te a c h e r’s evaluations have  b een  outstand ing . A lso , a 
teach er d ism issed  fo r g ross m o ra l m isconduct po ten tia lly  
cou ld  have h e r/h is  teaching certifica te  suspended  o r  
rev o k ed  by  the  P ro fessional T each ing  P ractices 
C o m m ission  [PT PC ].

M
Y T H  ft 2: T e n u re  m e a n s  a  te a c h e r  c a n  s la c k  
o f f  o r  co a s t o n  th e  j o b .

R E A L IT Y : T h ere  is s im ply  no ev idence that 
show s tha t tenu re  causes teachers to b ecom e lazy 
in th e ir  p rofessional p u rsu its . H o w ev er, if  any 

teach er -  ten u red  o r  no t - slacks o ff  o r  coasts o n  the jo b , 
the schoo l d is tr ic t adm in istra tion  should  identify  the  lack  
o f  p e rfo rm an ce  in  that te a c h e r’s evaluations. I f  the 
te a c h e r’s p e rfo rm an ce  does no t im prove, the 
adm in is tra tio n  has estab lished  the  d ocum en ta tion  and 
p ro o f  n ecessary  to  term inate  the  em ployee fo r 
incom petence, o r  possib ly  in subord ination .

M  Y T H  tf 3 : T e n u re  p ro te c ts  b a d  te a c h e rs

R E A L IT Y : I f  a  “bad  teach e r"  is defined  as one 
w ho is incom peten t, in subord inate , o r  im m oral 
then  ten u re  does no th ing  w hat-so -ever to  p ro tec t 

Chat te ach e r [see above poin ts].

A dm inistra tors w ho have the pow er to  evaluate , bu t fail 
to do  so - o r fail to  do  so fairly and  objectively  - o r 
overlook  sho rtcom ings because o f  a personal relationship  
with the teacher - a re  the real p ro tec tion  fo r incom petent 
teachers.

If, h o w ev er, a “bad teach e r” is defined  as one 
w ho addresses cu rricu lum -re la ted  con troversia l issues in 
the classroom , o r  w ho , fo r w hatever reason , is unpopu lar 
w ith  the ad m in istra tion  - then the p ro tec tions o f  tenure 
are  absolutely  necessary .

M
Y T H  ft 4 : T w o  y e a rs  is a n  in a d e q u a te  
p ro b a t io n a ry  p e r io d  - it  o u g h t to  b e  lo n g e r

R E A L IT Y : P roba tionary  p e riods a re  genera lly  
m uch sh o rte r  fo r o ther em ployees * th ree  to  six  
m onths fo r o th e r d istric t em ployees and  not m ore  

than  a y ear in  m o st o th e r industries. D ism issal a fte r the 
p roba tionary  p e rio d  m ust generally  be fo r cause - 
incom petence, insubord ination  o r  m ora l fault. T w o 
school years is su ffic ien t to m ake a decision  - and i f  the 
d istric t adm in istra to rs  o r  board  m em bers have  any  doubts 
abou t the te a c h e r’s  ab ilities, cu rren t law  allow s them  to 
term inate  that teach e r fo r  any cause they  deem  
approp ria te .

M
Y T H  ft 5: T e n u re  b e n e fits  on ly  th e  te a c h e rs  
-  n o t  th e  s tu d e n ts  o r  th e  so c ie ty  a t  la rg e

R E A L IT Y : W hile  it is true that tenured  teachers 
do en joy  increased  jo b  secu rity  o v e r non-tenured  
teachers, they a re  not the on ly  benefic iaries. T he 

in terests o f  o u r dem ocracy  are  b e lte r se rved  w hen 
teachers feel secu re  enough  to address con troversia l 
issues in the c lassroom  and to engage in critical 
discussion  o f  po lic ies and  p rocedures. A no ther benefit 
accrues w hen  studen ts and schools do  not have to endure  
the stress o f  freq u en t tu rnovers in the faculty  because  o f  
a  new  adm in istra tion  o r  local po litics.



MAR-21-1996 15:39 P.01

P .O .B o x  157 H o o n ah , A laska 99829 (907) 945-3611 Fax (907) 945-3614

M a r c h  21, 1996 

PUBLIC OPINION. MESSAGE

we offer our fu ll support of HB465. £he amendments having to do 

with teacher evaluation improved the b i l l  considerably. Allowing 

public input into the evaluation of teachers, yet not being a part 

of the formal written evaluation, is  already done by most school 

d is tr ic ts ; however, the amendment addressing that promotes 

c la r ific a t io n .

H o o n a h  C i t y  Schools B oard of Education 
Jac q u e l i n e  Di c k  
M a r y  Peterson 
G r a c e  H i l l m a n  
L e o n a  Lindhoff 
C y n t h i a  Skaflestad 

Su p e r i ntendent of Schools
D r .  V i r g i e  L .  F r y r e a r

TOTAL P.01



ANCHORAGE SCHOOL D ISTRICT 
ANCHORAGE, ALASKA

TO: HOUSE HESS COMMITTEE

FROM: LALA W IGET, DIRECTOR
GC ' RELATIONS

SUBJECT: HB 4 6 5 : CORRECTION TO TESTIMONY 3 / 1 4 / 9 6  

DATE: MARCH 15 , 1 9 9 6

Fo llow ing  m y  te s tim ony  o f  M arch  14 , 1 9 9 6  b e fo re  the C om m ittee

It was n o t m y  in ten t to state th a t the D is tric t su pp o rted  "op en  
nego tia tion s ," bu t ra th e r  th a t the req u irem en ts  f o r  pub lic  
in vo lv em en t in  schoo l d is tric t n ego tia tion s ou t lin ed  in  Sec. 2 3 .4 0 .2 3 5  
sh ou ld  be app lied  to a l l p u b lic  sec to r ba rga in ing  nego tia tion s , n o t ju s t 
sch oo l d is tric t nego tia tion s .

reg a rd ing  HB 4 6 5 , 1 re a liz e d  th a t I ,M cL e rre d  in  m y  c losing  
sta tem ents rega rd ing  "op en  nego tia tion s ."

T h an k  you .
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KLAWOCK CITY SCHOOL DISTRICT
MORRIS 0. VERVERS, Ed. D. P.O. Bm  9

Superintendent Klawock, AUtka 9 9 9 2 6
907*755 -2 228

TIM MACDONALD 
Principal

r I . ... • .March 14, 1996
Representative Cynthia Toohey, Co-Chair HOUSE HESS COMMITTEE Alaska State Legislature State Capital, Room 104 Juneau, Alaska 99801-1182
Dear Representative Toohey,I am the Board President and the Legislative Liaison for the Klawock City School District. I wish to take this opportunity to. urgeiyour support of CS HB 465. While this Bill does not address all of the difficult issues related to tenure it does make an importantstep toward shifting the focus to .issues that support quality instruction in the classroom.

--.. #■Our District strongly supported 1^217 last,year-. While CS HB 465 differs somewhat, we believe the major issues are addressed in this'Bill and we strongly urge your support. -• ’ . - : :.•>. 7 - **

Sincerely,
Henrietta Kato, Board President

H K ip S

TODAY’S E D U C A T IO N .. .M EETIN G  TOM ORROW ’S CH A LLEN G ES

20 *d £162 SSi Z06 ‘ON XUd 100H0S M00MUD1 14H Z2:0l I3d 96-Sl-dWM
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My name is Lucy Hope, and I am president of Mat-Su Education 
Association, representing 856 teachers. I want to talk about the provision in 
465 regarding layoff of tenured teachers. A week ago, I received official 
notice of ihe Mat-Su School Districts’ intent and plan to layoff 170 teachers . 
All of these teachers are nontenured, and all of these teachers are facing 
the permanent loss of a job, an ability to earn a living here, and the 
possibility of moving their families even though many of them recently 
moved here to teach in this community.

Mat-Su School District would qualify every year as having significant, 
demonstrated reduction in per-pupil expenditures due to a decrease in 
revenue from one year to the next. With state funding formula frozen since 
1989, and the growth our district experiences each year, of course the per- 
pupil expenditures are decreasing. Our borough contrbution has shown a 
decrease each year in per-pupil funding since 1990. This means that in our 
district, teachers every year who have achieved tenure will be subject to 
nonretention, even though they are excellent teachers, and even though 
their performance is judged to be acceptable.

The anxiety these layoffs have produced in our school community has been 
intense.

This has resulted in very low morale, and it is certainly affecting children in 
our classrooms. There are another 500+ teachers who have anxiety about 
what their job will look like next year, but not about wether they will be 
without a teaching position. I hate to think what morale would be for 
employees and students if all of these teachers felt at risk for losing their 
jobs, just because of a decrease in per pupil expenditures. I know that many 
teachers who are going to be laid off are applying for jobs in neighboring 
districts, or Outside, and that is what all teachers who feel at risk will be 
doing every spring, every year, if a law like this is passed.

I urge you to hold this bill in committee, and bring all parties affected by this 
bill together to address these concerns, s ?
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March 18,1996
V

Dear Co-Chairman Con Bunde:

Testimony on HB  465 as reported in the Anchorage Daily News, Saturday,
March 16,1996, troubles me. Testimony was given that parents could not comment 
on the performance of a teacher. Parents live with and see the resulting product of 
wbat goes on in the classroom. Teachers who want no input are not willing to grow 
as a professional. Teachers who object to parental input are destined to be 
substandard educators. This philosophy has been too long in place. This Bill is a 
result of parents dealing with a system that doesn't want their input Teachers fear 
that they would be evaluated on how well the children learn. That is exactly what 
the public wants: A C C O U N T A B IL IT Y . It's this attitude that convinces me that 
this bill is sorely needed and long overdue. There is a direct correlation between 
how well children learn and teaching competence. This is the whole point. The 
profession can't seem to monitor themselves in this regard. The administrators 
can't fire substandard teachers. So the public/parents must do it for them through 
our elected officials with legislation.

Input from every corner of the public sector is welcomed by competent educators 
with growth potential. Articles in the local newspapers this last year or so indicate 
the public's dissatisfaction with the status-quo. It shows a lack of confidence and 
support That fact has been established. The public and parents look to you to 
remedy this for us when all else fails. Teachers disregard for parental input is 
obvious. They don't think parents are knowledgeable enough or honest enough to 
evaluate them objectively. Objective evaluation is exactly what parents want to 
insure for their children. It seems the N E A  and it's spokesmen are motivated by 
professional and financial security. I  can't believe that motivation is shared by the 
majority of teachers. The opponents to this bill are afraid their own sub-standard 
ways will be revealed and that they will finally be held accountable for them.

This parent is watching with great concern to see where our lawmakers stand. The 
partisan politics and the power of special interest groups must stop at the school 
doors.The public wants teacher accountability. The parents want input The 
parents want guaranteed equitable treatment for all children. W e need the public 
school system back in the hands of the public and we need administrators 
empowered to deal with sub-standard teachers. The parents need a show of support 
from you and the teachers need to be reminded who runs the public school system. 
Personally, I  have a great deal of confidence in the system. I believe the system 
works— people foul it up. W e must be able to maintain a system filled with the best 
and the ability to weed out those that don't belong there. This bill goes a long way

Harvey Pullen d , £ > 0 *

l e W - 'J
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H o n o r a b l e  C o n  B u n d e  

C o - C h a i r

H o u s e  C o m m i t t e e  o n  H e a l t h ,  E d u c a t i o n  

a n d  S o c i a l  S e r v i c e s  

H o u s e  o f  R e p r e s e n t a t i v e s  

J u n e a u ,  A l a s k a

Re: CRHB 465

D e a r  M r .  C h a i r m a n :

T h a n k  y o u  a g a i n  f o r  a f f o r d i n g  m e  y e s t e r d a y  t h e  o p p o r t u n i t y  

t o  c o m m e n t  w i t h  r e g a r d  t o  C S H B  4 6 5 .  H o w e v e r ,  b e c a u s e  o f  t h e  t i m e  

c o n s t r a i n t s  w h i c h  a p p l i e d ,  I a m  n o t  c e r t a i n  w h a t  p o r t i o n s  o f  m y  

r e m a r k s  w e r e  a c t u a l l y  h e a r d .

W i t h  t h a t  - -  a n d  t h e  i m p o r t a n c e  o f  t h e  i s s u e s  p r e s e n t e d  b y  

C S H B  4 6 5  - -  i n  m i n d ,  I w a n t  t o  i t e r a t e  t h e s e  p o i n t s :

F i r s t ,  i t  m a y  b e  t r u e ,  a s  y o u  s t a t e d ,  t h a t  " t h o u s a n d s "  o f  

q u a l i f i e d  a p p l i c a n t  n o w  s e e k  t e a c h i n g  j o b s  i n  A n c h o r a g e .  H o w e v e r ,  

i f  t h a t  b e  t r u e ,  i t  i s  a t e s t a m e n t  t o  t h e  s u c c e s s  a n d  v a l u e  o f  

e x i s t i n g  l a w .  T h e r e f o r e ,  i t  i s  u n c l e a r  w h y  t h e  L e g i s l a t u r e  w o u l d  

w a n t  t o  c h a n g e  a  p r o g r a m  t h a t  h e l p s  m a k e  t e a c h i n g  i n  A n c h o r a g e  a n d  

e l s e w h e r e  i n  A l a s k a  a t t r a c t i v e  t o  s o  m a n y  w o n d e r f u l  e m p l o y e e s  a n d  

c a n d i d a t e s .

I p r e d i c t  t h a t  t h e  e n a c t m e n t  o f  C S H B  4 6 5  w i l l  6 o  u n d e r m i n e  

t e a c h e r  t e n u r e  i n  A l a s k a  t h a t  t h e  r e s u l t ,  o v e r  t i m e ,  w i l l  b e  a 

d e c l i n e  i n  t h e  q u a l i t y  o f  c a n d i d a t e s  s e e k i n g  w o r k  h e r e .

S e c o n d ,  t h e  p r o p o s i t i o n  t h a t  t e a c h e r  t e n u r e  i s  a  u n i q u e  

b e n e f i t  t o  t e a c h e r s  i s  u n t r u e .  (F.ven i f  t h e  p r o p o s i t i o n  w e r e  

t r u e ,  t h e r e  w o u l d  b e  g o o d  p o l i c y  r e a s o n s  t o  u p h o l d  t e n u r e  a s  i t  

i s ,  o r ,  a t  l e a s t ,  t o  b e  c a u t i o u s  a n d  p r u d e n t  i n  c h a n g i n g  t e n u r e  
l a w ),

A s  I t e s t i f i e d ,  t h e  l o w l i e s t  c i v i l  s e r v a n t  w o r k i n g  f o r  t h e  

S t a t e  o f  A l a s k a  h a s  " t e n u r e "  b e c a u s e  h e  o r  s h e  c a n  a p p e a l  a n



adverse personnel action to the Alaska Personnel Board, under AS 
39, and obtain a hearing before the Board.

AS 39.25.170(a) provides that "an employee in the 
classified service who is dismissed, demoted, or suspended for 
more than 30 working days in a 12-month period" may demand a 
public hearing before the Personnel Board,

Under AS 39.25.170(b), the Personnel Board is to vacate
the sanctions imposed on the employee by the employee's agency if
the Board

"finds that the action complained of was taken 
for a political, racial or religious reason, 
or in violation of (AS.39.25 or rules adopted 
under AS 39.25)."

The Personnel Board is required to hold a hearing for the 
civil servant. However, the administrative hearing of the 
Personnel Board is different from the administrative hearing 
conducted by or on behalf of school boards, because in the case of 
executive branch civil servants, the Personnel Board is an 
independent adjudicatory body with quasi-judicial powers, while in 
the case of teachers, school boards actually initiate dismissal 
and/or non-retention notices. Thus, when a school board votes to 
dismiss or non-retain, it is just following up on chargee it 
brought in the first place itself. That is why a de novo hearing 
for a teacher, or impartial arbitration, is so critical,

As you study the issues, I think you will find AS
39.52.310 - .390 relevant as well. These sections concern 
complaints initiated by the attorney general against public 
officers. Again, in these cases, the charged officer gets a 
hearing before a neutral hearing officer, who reports to the 
Personnel Board. Jt is not the role of the attorney general to be 
both the charging party and the finder of fact, while, in 
contrast, under CSHB 465, it would be the role of the school 
board to be both the charging party and the finder of fact.

Third, I do not believe that over 60% of Anchorage 
households, having no children, oppose more money for public 
schools. Support for municipal bond issues suggests otherwise.
I know many childless couples, or couples whose children have
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grown, who understand that it is sound public policy, and 
indispensable economic policy, for Anchorage to have first-class 
public education. This is not .just a question of wanting one's 
own children to succeed in life; it's a question of wanting the 
children who will be the leaders and workers of Alaska tomorrow to 
be equal to the task. Alaskans, to our credit, do not just weigh 
the pros and cons of an issue selfishly, to decide what policy 
is more advantageous in the narrowest cost-benefit sense to 
oneself. Alaskans, I believe, are still motivated to support 
broad community goals designed to improve our state and enhance 
opportunity for Alaskans over time.

In any event, it is to be hoped that leading lawmakers 
will perceive th' desirability and duty of educating citizens, if 
need be, to the importance of support for public education.

Fourth, the supporters of CSHB 465 suggest that "de novo" 
trial is uniquely provided for in the tenure act in Title 14 
as presently codified. That is just indisputably wrong.

Under the Administrative Procedures Act of Alaska, which 
covers most administrative appeals, the judge on appeal -- by 
express dictate of the Legislature -- can take additional evidence 
to augment the record or conduct a trial de novo. AS 
44.62.570(d) provides that the superior court

"may augment the agency record in whole or in 
part, or hold a hearing de novo".

Fifth, it is untrue that incompetent teachers cannot be 
removed under existing law. If that were really so, the authors 
of CSHB 465 would be changing AS 14.20. 70. I have represented 
school districts successfully in dismissing incompetent teachers, 
and I have also seen teachers, despite my best efforts, lose their 
positions upon the ground of incompetency.

Sixth, Mr. Wright stated yesterday that a tenured teacher 
faced with loss of employment would know the charges against her 
because they would be indicated by the terms of the plan of 
improvement.

Respectfully, Mr. Wright may not have not recalled, or at
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l e a s t  d i d  n o t  n o t e ,  t h a t  t h e  p l a n  o f  i m p r o v e m e n t  i s  o n l y  t o  b e  

u s e d  i n  c e r t a i n  c a s e s  o f  a l l e g e d l y  d e f i c i e n t  p e r f o r m a n c e  - -  a s  t o  

t e a c h e r s  w h o s e  n o n - r e t e n t i o n  f o r  t h e  n e x t  y e a r  i s  c o n t e m p l a t e d .

S o  t e a c h e r s  m a y  o f e n  f a c e  d i s m i s s a l  w i t h o u t  h a v i n g  b e e n  

p u t  u n d e r  a  p l a n  o f  i m p r o v e m e n t .  H e n c e ,  w h e t h e r  t h e  t e a c h e r  w i l l  

g e t  a d e q u a t e  n o t i c e  o f  t h e  a l l e g a t i o n s  a g a i n s t  h i m  o r  h e r  i s  n o t  

f r e e  f r o m  d o u b t .

T h i s  b r i n g s  m e  t o  a s e v e n t h  p o i n t .  It  i s  u n c l e a r  t o  m e  

h o w  t h e  b i l l  c o u l d  b e  e q u i t a b l y  a d m i n i s t e r e d ,  w h e n  o n e  t e a c h e r  

w o u l d  b e  f i r e d  f o r  i n c o m p e t e n c y ,  a n d  a n o t h e r  a l l e g e d l y  i n c o m p e t e n t  

t e a c h e r  w o u l d  b e  p u t  u n d e r  a p l a n  o f  i m p r o v e m e n t  a n d  a l l o w e d  t o  

k e e p  w o r k i n g .  T h e r e  a r e  n o  c r i t e r i a  g u i d i n g  w h y  o n e  t e a c h e r  w o u l d  

b e  p u t  i n  t h e  f i r s t  c a t e g o r y ,  w h i l e  a n o t h e r  t e a c h e r  w o u l d  b e  p u t  

i n  t h e  s e c o n d .

T h i s  b r i n g s  m e  t o  t h e  e i g h t h  p o i n t .  T h e  b i l l  d o e s  n o t  

s t a t e  t h a t  t h e  p l a n  o f  i m p r o v e m e n t  i s  t o  b e  u s e d  j u s t  i n  t h e  c a s e  

o f  i n c o m p e t e n t  t e a c h e r s  s o u g h t  t o  b e  e i t h e r  n o n - r e t a i n e d  o r  h e l p e d  

t o  i m p r o v e .  ( P l a n s  o f  i m p r o v e m e n t ,  b y  t h e  w a y ,  a r e  a l r e a d y  

e m p l o y e d  a s  a m a n a g e m e n t  t o o l ; w h y  n e w  l e g i s l a t i o n  i s  n e c e s s a r y  i s  

u n e x p l a i n e d ) .  U n d e r  C S H B  4 6 5 ,  a  p l a n  o f  i m p r o v e m e n t  c o u l d  b e  

i m p o s e d  u p o n  a n y  t e a c h e r  b y  n  s c h o o l  a d m i n i s t r a t o r .  T h e  t e a c h e r  

m i g h t  b e  c o m p e t e n t ,  o r  e v e n  o u t s t a n d i n g ,  b u t  t h e  a d m i n i s t r a t o r  

m i g h t  n o t  l i k e  t h e  t e a c h e r  b e c a u s e  o f  t h e  a d m i n i s t r a t o r ' s  

i n s e c u r i t y ,  i n t o l e r a n c e ,  i n c o m p e t e n c y ,  o r  b i a s ,  o r  t h e  t e a c h e r ' s  

p e r s o n a l i t y ,  p o p u l a r i t y ,  a c a d e m i c  i n d e p e n d e n c e ,  o r  p o l i t i c s ,  a n d  

i m p o s e  a  p l a n  o f  i m p r o v e m e n t .

T h a t ,  o f  c o u r s e ,  is  o n l y  p a r t  o f  t h e  p r o b l e m .  O n c e  t h e  

t e a c h e r  i s  u n d e r  a p l a n  o f  i m p r o v e m e n t ,  t h e  t e a c h e r ' s  s u c c e s s  o r  

f a i l u r e  u n d e r  t h e  p l a n  m a y  b e  m e a s u r e d ,  u l t i m a t e l y ,  u n d e r  v e r y  

s u b j e c t i v e  c r i t e r i a ,  b y  t h e  s a m e  a d m i n i s t r a t o r  w h o  e s t a b l i s h e d  t h e  

p l a n  o f  i m p r o v e m e n t  i n  t h e  f i r s t  p l a c e .  T h e s e  a r e  s o m e  o f  t h e  

r e a s o n s  w h y  t e a c h e r s  f e a r  t h a t  C S H B  4 6 5  o p e n s  t h e  w a y  t o  a b u s e s .

N i n t h ,  i t  w a s  o b s e r v e d  b y  a t  l e a s t  o n e  l e g i s l a t o r  t h a t  

t e a c h e r s '  c o n c e r n s  a r e  e x a g g e r a t e d ,  b e c a u s e  m o s t  a d m i n i s t r a t o r s  

o r e  g o o d  m e n  a n d  w o m e n ,  a n d ,  b e s i d e s ,  t h e y  w i l l  h a v e  t o  b e  

e v a l u a t e d  t o o .  M o s t  a d m i n i s t r a t o r s ,  l i k e  m o s t  t e a c h e r s ,  a r e  g o o d  

p e o p l e  a n d  g o o d  i n  t h e i r  j o b s .  B u t  it. w i l l  b e  l i t t l e  c o m f o r t  t o  a 

c o m p e t e n t  t e a c h e r  w h o  is  d i s m i s s e d  f o r  f a i l i n g  t o  p e r f o r m



acceptably under a plan of improvement, that ought not to have 
been imposed in the first place, to know either that the 
administrator who destroyed her career unfairly may also be put 
under a plan of improvement or that the administrator who 
destroyed her career unfairly is atypical of most administrators 
in the state.

Tenth, the passage of CSHB 465 will result in more 
expense, not less expense, for school districts. That is true 
because the number of cases that go to the Superior Court for 
trial de novo is a mere subset of all of the dismissal cases 
brought against teachers. Elimination of the cost of Superior 
Court trials de novo, in tKe subset, will be offset by heightened 
costs in the administrative hearings for the larger number of 
cases that go to hearings. Heightened costs in the administrative 
hearings will be necessary because both employers and employees 
will realize that the hearing record is critical, must be 
complete, and can never be augmented under the languge of CSHB 
465.

As a Jawyer who now represents teachers, from time to 
time, by appointment of NEA-Alaska or by appointment of teachers 
themselves, as a parent of two elementary school children in the 
Anchorage School District, as a former chair of the Senate HESS 
Committee and a legislator who helped write some of the existing 
provisions in AS 14.20, and as a citizen who wants more support, 
not less support, for public education, 1 urge the defeat of CSHB 
4 65,

Finally (eleventh), I agree with witnesses who testified 
that CSHB 465 will provide a rationale for future reductions in 
support for public education. In effect, the bill will enable 
future legislatures to conclude that reductions can be absorbed by 
school districts because school boards are entitled to make lay­
offs under a system put in place by the legislature through this 
measure.

I personally believe that school boards which support CSHB 
465 are ill-advised and very short-sided. when board members 
find state and municipal funding reduced, and see talented teach­
ers leavmg the field or the State of Alaska, they will wonder 
what, hit them. They and their constituents will rue the day when 
they endorsed a bill which gave appropriators an excuse to reduce 
financial support, especially when it is understood that they 
helped create an atmosphere, through "teacher bashing" and
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through very poor strategy, that encouraged such reductions.

As a young state senator, 1 had the privilege of serving 
with Dr. Paul Haggland (R.-Fairbanks). Senator Hagglond, being
the sound conservative he was, used to be very skeptical about
bills proposing to alter existing law. Frequently, a Haggland 
speech would go something like this: "Mr. President, this bill is 
a bum bill and it ain't writ right."

Mr. Chairman, while I doubt not the sincerity of the
author and sponsors of CSHB 465, it is a bum bill and it ain't
writ right.

Joe P. Josephson
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M a rc h  1 9 ,1 9 9 6

T o : M e m b e r s  o f  t h e  B louse  HESS c o m m i t t e e .
HOUSE HESS COMM ITTEE MEMBERS
CON BUNDE
TO M  BRICE
CYNTHIA TOOHEY
GARY DAVIS
NORM ROKEBURG
CAREN ROBINSON
AL VEZEY

T o  t h e  H o n o r a b le  m e m b e r s  o f  t h e  H o u s e  HESS C o m m i t t e e ,

I a m  w r i t in g  t o  e x p r e s s  m y  c o n c e r n  o v e r  t h e  c o m m i t t e e  
s u b s t i t u t e  H B 4 6 5  b ill y o u  h a d  b e f o r e  y o u  t h i s  p a s t  w e e k .  I 
m u s t  e x p r e s s  g r a v e  c o n c e r n s  o v e r  th i s  b ill if  i t  is  p a s s e d  
o n t o  t h e  f l o o r  a s  i t  s t a n d s .  I w ill s p e a k  t o  o n ly  o n e  is s u e  
b u t  m u s t  s a y  t h e r e  w e r e  m a n y  th in g s  w h ic h  c o n c e r n e d  
m e .

D e a lin g  w i th  s e c t i o n  8  p a g e  5 , 1 m u s t  a s k  i f  y o u  h a v e  
l o o k e d  a t  w h y  t h e  c o m m i t t e e  d e l e t e d  t h e  
s t a n d a r d “i n c o m p e t e n c e ” a s  a  r e a s o n  t o  n o n  r e t a i n  a  
t e n u r e d  t e a c h e r ?
C u r r e n t ly  t e n u r e d  t e a c h e r s  c a n  b e  d is m is s e d  o r  n o n  
r e t a i n e d  u s in g  t h e  s t a n d a r d  o f  i n c o m p e t e n c e  a s  a  r e a s o n .  
C SH B 465 d e l e t e d  i n c o m p e t e n c e  a s  o n e  o f  t h e  r e a s o n s  t o  
n o n  r e t a i n  a  t e n u r e d  t e a c h e r .  I n s t e a d  i t  e s t a b l i s h e s  
" f a i lu r e  a f t e r  im p o s i t io n  o f  a  p la n  f o r  i m p r o v e m e n t ,  t o  
r e c e i v e  a n  e v a l u a t i o n  o f  a t  l e a s t  a c c e p t a b l e  p e r f o r m a n c e  
u n d e r  t h e  t e a c h e r  e v a l u a t i o n  s y s t e m "  a s  a  r e a s o n  t o  n o n  
r e t a i n  a  t e n u r e d  t e a c h e r .  I t  a l s o  s t a t e s  t h a t  a  t e a c h e r  
w h o s e  p e r f o r m a n c e  is  f o u n d  t o  b e  i n c o m p e t e n t  is n o t  
e n t i t l e d  t o  a  p la n  o f  i m p r o v e m e n t  a n d  s h a l l  b e  
I m m e d i a te ly  d is m is s e d .
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C o r r e c t  m e  i f  I a m  m is - in te r p r e t in g  th is  bill bait i t  a p p e a r s  
t o  s a y  t h a t  a  t e n u r e d  t e a c h e r  w h o  is n o n  r e t a i n e d  
b e c a u s e  o f  le s s  t h a n  a c c e p ta b l e  p e r f o r m a n c e  is e n t i t l e d  
t o  a  p la n  o f  i m p r o v e m e n t  b e f o r e  n o n  r e t e n t i o n  a n d  th is  
n o n  r e t e n t i o n  o c c u r s  a t  t h e  e n d  o f  t h e  c o n t r a c t  p e r io d  
w h e r e a s  t h e  t e a c h e r  w h o  is d is m is s e d  f o r  i n c o m p e te n c e  
Is l e t  g o  im m e d ia te ly  a n d  n o  p la n  o f  i m p r o v e m e n t  is d o n e .  
W h y  w o u ld  t h e y  r e m o v e  in c o m p e te n c e  a n d  i t s  d e f in i t io n  
a s  a  c a u s e  t o  n o n  r e t a i n  t e n u r e d  t e a c h e r s ?  w h y  r e p e a l  
t h e  c a u s e s  t h a t  h a v e  b e e n  u s e d  a n d  d e f in e d  b y  t h e  A la s k a  
c o u r t s  w h ic h  s c h o o l  d i s t r i c t s  u s e  t o  s e t  p r e c e d e n c e  f o r  
f u t u r e  c a s e s .  W h a t  is t h e  d e f in i t io n  o f  in c o m p e t e n c e  t h a t  
w ill b e  u s e d  a n d  w o u ld  n o t  t h e i r  p e r f o r m a n c e  fa ll  b e lo w  
a c c e p t a b l e  l e v e ls  w h e r e  a  p la n  o f  i m p r o v e m e n t  w o u ld  b e  
n e e d e d .  H o w  w ill d i s t r i c t s  r e v ie w  th is  w h a t  s a f e g u a r d s  
d o e s  th is  n e w  la n g u a g e  p r o v id e  t h o s e  t e a c h e r s  b e in g  to ld  
t h e y  a r e  i n c o m p e t e n t  f o r  r e v ie w  a s  t o  w h e t h e r  th is  
a l l e g a t io n  is t r u e .  H o w  is th is  la n g u a g e  b e t t e r  t h a n  t h e  
c u r r e n t  i a g u a g e  w h ic h  h a s  b e e n  p r o v e n  in  t h e  c o u r t s .

I t  w o u ld  a p p e a r  t h a t  th i s  bill is s e t t i n g  f o r  a  le g a l  
in c o n s i s te n c y  t h a t  c o u ld  b e  c o n s t r u e d  d is c r im in a t io n  a n d  
t h a t  w o u ld  o p e n  in c o m p e te n c e  u p  t o  c o u r t  b a t t l e s  t h a t  
w o u ld  n o t  p r o v id e  f o r  t h e  c o n s i s t e n t  a n d  c l e a r  a p p r o a c h  
w e  h a v e  t o d a y .  I w o u ld  u r g e  y o u  t o  s a v e  t h e  d i s t r i c t s '  in 
th i s  s t a t e  m o n e y  t h e y  s o r e ly  n e e d  t o  s p e n d  o n  o u r  
c h i ld re n  r a t h e r  t h a n  in  t h e  la w  f i rm s  t h e y  r e t a i n  t o  
a n s w e r  t h e s e  n e w  q u e s t io n s  w h e n  t h e  c u r r e n t  o n e  h a s  
s u c c e s s fu l ly  t e r m i n a t e d  in c o m p e t e n t  t e a c h e r s  w i’e n  t h e  
d i s t r i c t  h a s  f o l lo w e d  p r o p e r  p r o c e d u r e s  o u t l in e d  in t h e  
s t a t e  s t a t u t e s .  I w o u ld  a s k  y o u  t o  d e l e t e  t h e  n e w  
p r o p o s e d  la n g u a g e  a n d  r e t u r n  t o  t h e  c u r r e n t  l a n g u a g e  a s  
i t  r e l a t e s  t o  d is m is s a l  a n d  n o n  r e t e n t i o n  o f  t e n u r e d  
t e a c h e r s .

f o u  f o r  h e a r in g  m e  o n  th is  Issu e .

fo ira  Kfic B r id e , O c c u p a t io n a l  T h e r a p is t  
S i tk a  S c h o o l D is tr ic t
P .O .B o x  1 6 8 1 , S itk a , A k 0 9 8 3 5  FAX: (9 0 7 )7 4 7 -3 1 5 0



P L E A S E  E N T E R  IN T O  T H E  R E C O R D  M Y  T E S T IM O N Y  TO  T H E  / / a u $  e  H j f S

U R  L L / -  ‘ C O M M IT T E E  N A M E
C O M M IT T E E  O N  3  O  ‘t Ig  b>____________________ D A T E D  _________

B E JV S U B JE C T

A L A S K A  S T A T E  L E G I S L A T U R E

I oppose HB 465 and ask the members of the Hess committee to consider 
the following:

--This bill removes the finding of incompetence as a reason to get 
rid of a tenured teacher. Why? Do you want to keep incompetent 
teachers? To remove a teacher for any reason, abridges our right to 
academic freedom and treats us with disrespect.

-This bill singles out tenured teachers for layoffs...not highly paid 
administrators.

-This bill will allow school districts to get rid of their most highly 
qualified and experienced teachers. How can this help students?

-Lastly, unless the committee substitute for reductions in force is 
accepted, then school districts can claim any kind of financial 
need...without proof. Thus there is no incentive to manage funds 
carefully. Poor financial planning can thus be the reason for laying off 
the best teachers in a school district.

In conclusion, I can only wonder why HB 465 is even necessary.
HB398 came about as a result of all stake holders getting together, 
discussing the issues and most importantly, AGREEING on the issues.

S I G N E D
T E S T IF IE R

7 3 7  ( X v z ___________ - 7 ^ / r l o .  / l / l s  7 7 .^ 0  !
A D D R E S S /P H O N E  N U M B E R

R E P R E S E N T I N G  (OPTIONAL)
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A N C H O R A G E  S C H O O L  D IS T R IC T
Anchorage School Board
P.O. Bo x  196614. Anchorage, A l H k a  99519-6614 »(907) AM-9561  

Kaihi Gillespie
2741 Seafarer Loop. Anchorage, Alaska 99516 
(907) 345-5335; Fax 345-9891

To: The Members of the House HESS Committee Date: March 19,19%
RE: H B  465

I watched with great interest your meeting on Friday and was most interested in the testimony on the relevance of parental input in the evaluation of a teacher’s performance in the classroom.
Public education is one of the few places that I’ve found where the consumer, the student, parent, and taxpayer, has little to no input or choice in the service they are purchasing. I believe that in 
o rd e r to increase the quality of our schools, parents must have the ability to communicate their level of satisfaction in the education their child receives on a daily basis. Many parents I know would like to credit their teachers for the good job they do and occasionally I find a parent who is dissatisfied for good reason. Both types of information will be valuable for both the teacher 
and the administrator to hear.
I trust parents and community members and I support public education. I believe that change must occur in the way we do business if public educaiion. as we know it. is to survive. Part of that process is in opening the doors of the school and respecting that everyone, even parents, have a right to comment on the quality of the product wc are being paid to deliver.
HB 465 is a positive step in the right direction.



A M E N D M E N T  10

TO: CSHB 465 () BY REP. IVAN
Draft 9-LS1586NO

1 Page 3, Line 30 after "for"

2 Delete "no more than one year"

3 Insert "not less than nine and not more than 12 months."
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A M E N D M E N T  10

TO: CSHB 465 () BY REP. IVAN
Draft 9-LS1586XO

1 Page 3, Line 30 after "for"

2 Delete "no more than one year"

3 Insert "not less than nine and not more than 12 months."



A M E N D M E N T y {  II

TO: CSHB 465 () BY REP. IVAN
Draft 9-LS1586XO

1 Page 3, Line 22, after "months."

2 Insert: 'The plan of improvement shall be bas'.;d on the professional
3 performance standards outlined in the locally adopted school district
4 evaluation procedure."



TO: CSHB 465 0
Draft 9-LS1586XO

1 Page 5, Line 13 through 15:

2 Delete all material.

3 Page 5, Line 13:

A M E N D M E N T  \ y

BY REP. IVAN

4 Insert: "Failure to meet performance objectives defined in the
5 individual's plan of improvement which is based on locally adopted
6 professional performance standards as identified in 14.20.149."





(7) .OUSE COMMITTEE REPC _*T
Date Referred to Committee: February 5, 1996 FURTHER REFERRALS: Finance

.ion:Date of Committee Action:

The IfEALTH. EDUCATION AND SOCIAL SERVICES Committee considered: HB 471

HOUSE BILL NO. 471 REPAY GRADUATE EDUCATION AID

“An Act relating to financial assistance for students attending certain graduate education programs; and providing for 
an effective date.”

recommends it be replaced n o  n c> L f I J. <7 c \  Iffl the same title
with the following committee substitute ^  o  n £  ‘~7/ v n c ! ? )  [ ] a new title

[ ] additional referral to ____________________Committee
f | attached amendment(s)

ADOPTS: Letter of Intent

ATTACHES NEW FISCAL NOTE(s): (Dep0 APPROVES PREVIOUS: (d̂ ud̂
| ^  fiscal note(s) Qu&rJjJ-__________  [ ] fiscal n o t e ( s ) __________________________

l^J zero fiscal note(s) Unio/rsH~y [ ] zero fiscal note(s)
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CS FOR HOUSE BILL NO. 471(HES)

IN THE LEGISLATURE OF THE STATE OF ALASKA

NINETEENTH LEGISLATURE - SECOND SESSION

B Y  T H E  H O U SE  H E A L T H , ED UC ATIO N  AND SO C IA L  S E R V IC E S  C O M M IT T E E

Offered:

Referred:

Sponsors): H O U SE  H E A L T H , ED UCATIO N  AND SO C IA L  S E R V IC E S  C O M M IT T E E

A BILL

FOR AN ACT ENTITLED 

"An Act relating to financial assistance for students attending certain graduate 

education programs; and providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 14.42.030(d) is amended to read:
(d) The commission may enter into agreements with government or 

postsecondary education officials of this state or other states to provide postsecondary 

educational services and programs to Alaska residents pursuing a medical education. An 

agreement with another state must be limited to services and programs that are 
unavailable in Alaska. The commission shall require a person participating in a 
medical education program offered under this subsection to agree to the repayment 
condition imposed under AS 14.44.040.

* Sec. 2. AS 14.44 is amended by adding a new section to read:
Sec. 14.44.040. REPAYMENT CONDITION FOR PROGRAM 

PARTICIPANTS, (a) Except as provided under (b) and (c) of this section, as a 

condition of eligibility for receiving financial aid under AS 14.44.010 - 14.44.040, a

-1- CSHB 471(HES)
N e w  T e x t  U n d e r l i n e d  ( D E L E T E D  T E X T  B R A C K E T E D ]
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program participant shall agree to repay to the state the financial aid received by the 

person from the state plus interest as required for scholarship loans under 

AS 14.43.120(f). Interest under this section begins to accrue six months after the person 

terminates studies under the graduate education program.
(b) If a person required to repay financial aid under (a) of this section has 

graduated from the graduate education program for which the person received financial 
aid, is employed within the state, and is employed in the field for which the person 

received financial aid, a portion of the financial aid required to be reimbursed to the state 
shall be forgiven in an amount equal to the following percentages of the total financial 
aid received from the state plus interest up to a total of 100 percent of the total financial 
aid received from the state plus interest

(1) one year employment, 20 percent;
(2) two years employment, an additional 20 percent;
(3) three years employment, an additional 20 percent;
(4) four years employment, an additional 20 percent;

(5) five years employment, an additional 20 percent.
(c) Repayment under (a) of this section is required to begin not later than six

months after the person terminates studies under the graduate education program, except
that a person who qualifies for forgiveness under (b) of this section is not required to 

begin repayment to the state as long as the person remains qualified for forgiveness 
under (b) of this section. Forgiveness under (b) of this section only applies to financial 
aid received by a person that the person has not repaid to the state.

* Sec. 3. APPLICABILITY. This Act applies to a person who begins a graduate education 

program and who receives financial aid from the state on or after July 1, 1996.
* Sec. 4. This Act takes effect July 1, 1996.

CSHB 471(HES) -2-
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HEALTH. EDUCATION AND SOCIAL SERVICES COMMITTEE
STATE CAPITOL, J U N E A U  99801(907) 465-3759

SPONSOR STATEMENT 

HB 471

“An Act relating to financial assistance for students 
attending certain graduate education programs; and 

providing for an effective date.”

There have been varying reports regarding the number of Alaskan 
graduates that return to the state to begin their medical practice 
after receiving financial assistance through the WAMI and WICHE 
programs. In an effort to encourage more of them to return to 
.practice in Alaska, HB 471 would make the WAMI Medical Education 
Program (named for the participating states - Washington, Alaska, 
Montana and Idaho) and the Western Interstate Commission on Higher 
Education Student Exchange Program (WICHE) into loan programs.

If graduate medical professionals who have benefited by these 
programs choose to return to Alaska within one year, HB 471 has a 
forgiveness provision of 20% per year for up to five years of work in 
their field of study. Conversely, if the recipients decide not to 
return to the state after terminating studies or completing the 
requirements for graduation, repayment will be required to begin one 
year after the student terminates studies.

If the participant chooses to return to the state after more than one 
year following graduation, forgiveness would only apply to the 
financial aid that has not yet been repaid to the state.

Montana was the first state to make its WAMI program into a loan 
program. Alaska will be the next state to follow this trend.

I urge your support of this bill.

A L A S K A  STATE LEGISLATURE 
H O U S E  OF REPRESENTATIVES

SPONSOR STATEMENT



TONY KNOWLES, GOVERNOR

A L A S K A  C O M M I S S I O N  O N  P O S T S E C O N D A R Y  E D U C A T IO N

3030 VINTAGE BLVD.
JUNEAU, ALASKA 99801-7109

MEMORANDUM

VOICE (800) 441-2962 
In Juneau 465-6740 
TDD (907) 465-3143 
FAX (907 )465-3293

TO: Lynne Smith, Staff
Services Committee

FROM:

DATE: February 7, 1996

SUBJECT: HB471; Legislation re: WAMI/WICHE Professional Student Exchange
Program (PSEP) Loans

This is an update of the February 5 memo sent earlier this week. I have the additional 
information you requested and have incomorated it below. Per your request the following 
information is provided to indicate what the impact of HB471 would be from the borrower’s 
perspective. I have assumed one change from the bill. Page 2, lines 18 and 19 state that 
repayment will begin one year following the program end. Minimum length of required 
residencies is generally three years. Currently the only residency program in Alaska is in 
psychiatry therefore few program graduates would be able to return to Alaska for that period. 
Also, as indicated below, the incomes earned during this residency period are extremely modest. 
Members should note that the Fund source wouid have to continue to be General Fund due 
to covenants on use of Alaska Student Loan Corporation funds.

Two WAMI calculations are provided. The first reflects the participants bearing the entire cost 
of the 2nd, 3rd & 4th year of the program, in FY97 approximately $1.3 million. The second 
calculation assumes that the borrower would only be responsible for repaying the tuition 
differential represented by nonresident tuition costs, that is only a portion of the support fee. In 
this scenario, even though the 1st year costs are borne by the University of Alaska Anchorage, 
since the participants pay the resident rate of tuition for four years, I have included four years’ 
differentials. Also assumed is an average increase of 8% a year in tuition. This is based on the 
average of the last five years at UWSM.

2) Program costs increase approximately 4% per year
3) Interest Rate is 8.9%, accrues following six month grace period
4) In-school period followed by 6 month grace period
5) Typically loan is deferred for 3 years during residency when salaries 

generally range from $25,000-30,000; Interest accrues during 
deferment but no payments are due

6) 15-year repayment schedule

WAMI LOAN SCENARIOS
Assumptions: 1) Individual begins program in 1996/97

I M P A C T  O F  H B 4 7 1  F R O M  T H E  B O R R O W E R ' S  P E R S P E C T I V E
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Calculation #1 Calculation #2
1st year cost — = $11,934
2nd year cost = $45,378 = $12,888
3rd year cost = $47,193 = $13,919
4th year cost = $49,080 = $15,032

$141,651 $53,773

Monthly payment: #1 $1,741 #2 $660.82
Total to be repaid: #1 $313,332 ($141,651, principal; $171,681, interest);

#2 $118,945 ($53,773, principal; $65,172, interest)

Unknown factors: Average starting annual net income for Family Practitioner?
Additional college/medical education debt averaging $45,000-$80,000.

WICHE PSEP LOAN SCENARIO

Assumptions: Participant begins program in 1996-97
Program costs increase approximately 4% per year 
Interest on Loan is 8.9% and accrues from end of a six month grace period 
In-school period followed by 6 month grace period (3 year residency 
deferment for MD. Income during residency typically $25,000-$30,000 
per year.)
Loans totaling < $20,000 on a 10 year repay schedule 
Loans totaling > $20,000 on a 15 year repay schedule 
Alaska’s annual WICHE Compact dues ($79,000 in FY96) paid by State

PSEP FIELD * Tot. Prin. Tot. Int. Mo. Pvmt. Tot. Repaid

Vet Med (4 yrs) $84,500 $112,808 $1,096 $197,308
Podiatry (4 yrs) $37,300 $ 49,796 $ 484 $ 87,096
Phys Thrpy (3 yrs) $17,750 $ 15,798 $ 280 $ 33,548
Dentistry (4 yrs) $60,650 $ 80,968 $ 787 $141,618
Occ Thrpy (3 yrs) $16,200 $ 14,418 $ 255 $ 30,618
Optometry (4 yrs) $35,550 $ 47,459 $ 461 $ 83,009
Phys Asst (2 yrs) $ 7,950 $ 7,076 $ 125 $ 15.026
Osteopathy (4 yrs) $53,500 $ 71,423 $ 694 $124,923
Medicine (4 yrs) $96,800 $ ir,321 $1,190 $214,121

*Parens contain the expected number of years, by field, that each participant is actively in the 
PSEP. Effective Fall 1996, annual “support fees” range from $3,900 to $22,800.



-EB-13-96 TUE Mr 37 U f iA  B 1 0 M E D 1 C M  PR O G R AM ■ WP

U n i v e r s i t y  o f  A l a s k a  A n c h o r a g e

J2I1 Providence Drive 
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biomedical frogram

W A M I Affiliate

p t ^ t  Costs of WANllJjaasranLRlI1AA

Salaries & fringe Benefits

Mike Diruino (65%)
Alice Brutsche (60%)
Ray Bailey (60%)
Tim Hinterberger (30%) 
Maty Janis (30%)
Jesse Owens (30%)
Ram Siinivflsau (30%) 
Kandace Williams (30%) 
Robert Fortuine (100%) 
Molly Southvvorth (100%)

S 32,103 
27.224 
47,328
14.843 
22,112 
16,456 
22,957
14.843 
23,976 
17,949

Note: Numbers in parentheses represent that portion of salary & fringe benefits directly 
accnn-aW with WAMI functions. Non-WAMI teaching, counseling, research and service ar<rue not
associated with WAMI 
included.

Travel

Contractual Sendees 
Commodities

23,400
67,102
45.012

S424.405

A DIVISION OF THE UNIVERSITY OF ALASKA STATEWIDE SYSTEM Oh HIGHER EDUCATION

0 2 / 1 3 / 9 6  14:10 T X / R X  N O . 0474 P.001
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S T U D E N T  F IN A N C IA L  A ID

A s a  result of organizational number and expanded
/  \  changes made in FY95, sev- 

JL J l eral additional functions are 
now included within the Student 
Financial Aid Division: Luan Origina­
tion, Customer Service, Operations, 
and Due Diligence. These staffs work 
together to provide Alaskans with 
service in the following areas:

I  Educational and training 
opportunities through 
financial assistance;

II Customer assistance through 
a new 1-800 telephone

Alaska Student Loan 
Half-Time Loan
-•••WVpT’T'T*' •Teacher Loan 
Family Loan

Number of Awards 
12,301 

1,093 

209 
217

Amount
$51,219,279

$1,052,568

$1,200,570

$947,392

SUBTOTAL 13,820 $54,419,809
Winn Brindle 5 $36,300

Paul Douglas 8 $40,000

SEIG 304 $422,348

WICHE PSEP 39 $546,225

WAMI 30 $1,262,400

WICHE WUE 735 $0

WICHE WRGP 24. $0

TOTAL 14,965 $56,727,082

S e c  G lo s s a r y  o f  A C P E  S t u d e n t  A i d  P r o g r a m s  o n  p a g e s  4 2 - 4 4 .
*  * P a r t i c i p a t i o n  in  th e s e  s tu d e n t  e x c h a n g e s  a r e  p o s s ib le  t h r o u g h  m e m b e r s h ip  in  th e  W e s te r n  In t e r s t a t e  
C o m m is s io n  o n  H i g h e r  E d u c a t i o n  -  F Y 9 5  d u e s  w e re  S 7 9 . 0 0 0 .

customer services throughout 
the state;

0 Rapid processing of student 
loan documents; and

1 Assistance with payment 
options.

This report focuses on divisional 
goals and accomplishments in FY95, as 
staff have set and achieved new stan­
dards in customer service.
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S P E C I A L  P R O G R A M S

State Educational Incentive Grant, 
Program

The State Educational Incentive 
Grant (SEIG) Program provides need- 
based grants to eligible students en­
rolled in their first undergraduate 
program at accredited postsecondary 
educational institutions. The grant 
awards are for up to $1,500 for a maxi­
mum of four years. Funded by Fed­
eral and State matching dollars, this 
aid program operates under federal 
Title IV regulations.

An SEIG Program participant for 
more than 18 years, ACPE made the 
decision *o transform a paper system 
into a electronic information center. 
WTi a PC-based system, staff now 
receive all need analysis information 
electronically at a cost of 21 cents a 
copy to the agency and a free service 
to the low-income grant applicants.

Use of new software resulted in a 
reduction of processing time. This 
year 1,858 Alaskans applied for grants.

Two hundred thirty-eight students 
in Alaska received $300,348 in grants 
and 83 grant recipients used a total of 
5122,000 out-of-state. The percentage 
of students receiving grants to attend 
in-state decreased to 71% in FY95 
compared to 75% in the prior year.

Eighty-five percent of those 
awarded grants voluntarily identified 
their ethnicity. Of those responding,

1 8

58% were Caucasian, 24% were Alaska 
Native/Eskimo/ American Indian, 7% 
were Asian American, 7% were Afri­
can American, and 4% were Hispanic 
American.

Western Interstate Commission For 
Higher Education Professional 
Student Exchange Program

Since 1955, Alaska has provided 
residents with access to as many as 16 
fields of professional education not 
available in-state through participa­
tion in the 14-state Western Interstate 
Commission for Higher Education 
(WICHE) compact. The WICHE 
Professional Student Exchange Pro­
gram (PSEP) provides access at partici­
pating institutions, and makes them 
available at a reduced tuition from the 
out-of-state tuition rate at public 
colleges and universities and at a 
reduced tuition rate at private colleges 
and universities.

Alaskans certified for participation 
in this exchange program may also 
expect preferential admissions consid­
eration by the schools. For this,
Alaska pays the college or university 
in which the Alaskan exchange stu­
dent enrolls, a fixed fee for a particular 
field of study. This fee, the "support 
fee," covers the nonresident portion of 
the tuition and is paid to the institu­
tion. The student does not receive any 
direct payment under this program.

Thirty-nine Alaskans were sup­
ported FY95:
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Field of Study No. of Students

Medicine 10
Veterinary Medicine 9
Physical Therapy 8
Dentistry 3
Osteopathy 3
Occupational Therapy 3
Optometry 3

WICHE Western Regional 
Graduate Program

The WICHE Western Regional 
Graduate Program (WRGP), also made 
possible through the WICHE compact, 
enables Alaska residents to enroll at 
reduced tuition rates in certain mas­
ters and doctoral programs selected by 
participating institutions in member 
states. Residents from the western 
states may, in turn, enroll at the Uni­
versity of Alaska Fairbanks in selected 
degree programs at in-state tuition 
rates. Eligible programs have been 
selected because they serve the west­
ern region in a distinctive way. Al­
though students are not guaranteed 
admission, participating departments 
will give special admissions consider­
ation to qualified students. In FY95, 24 
Alaskans attended graduate programs 
as part of WRGP. No graduate stu­
dents from other WICHE states at­
tended at the University ot Alaska 
during that same period.

Western Undergraduate 
Exchange Program

T he W estern  U n d e rg ra d u a te  Ex­

change (WUE) Program is available on 
a limited basis to Alaska residents • 
enrolling at two-year and four-year 
institutions in participating states at 
reduced tuition level applicable only 
to WUE students. That special tuition- 
level is the resident rate plus 50%.
This is a considerable savings over 
nonresident charges at the 96 partici­
pating colleges and universities.

In FY95, 735 Alaskans participated 
in WUE. Eighty-four students from 
other WICHE states attended the 
University of Alaska during that 
period.

Participating states are:
Alaska Montana Oregon
Nevada Colorado South Dakota
Hawaii Utah New Mexico
Idaho Wyoming North Dakota

A.W. “Winn” Brindle Memorial 
Scholarship Loan Program

Established by -1986 Alaska 
Legislature, the A.W. "Winn" Brindle 
Memorial Scholarship Loan Program 
is funded by private donations and 
contributions from fisheries businesses 
in exchange for tax credits. A fisheries 
business is entitled to a tax credit of up 
to 5% of its tax liability for contribu­
tions made during the tax year to this 
scholarship loan fund.

The funds provide educational 
loans to Alaska residents for full-time 
undergraduate or graduate study at 
accredited schools for degree or certifi­
cate programs in: fisheries, fishery

1 9
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students with limited English profi­
ciency; preschool children; children in 
inner city or rural school; in curricular 
or geographic areas where there is a 
demonstrated shortage of teachers; or, 
students from disadvantaged back­
grounds. Eight awards of $5,000 were 
made in FY95 to scholars from An­
chorage, Galena, Wrangell, Fairbanks, 
Dutch Harbor, Sitka, Kotzebue and 
Kenai.

Scholarship recipients are generally 
required to teach at the elementary or 
secondary level for two years for each 
year of scholarship assistance they 
receive. However, teachers in under­
served elementary or secondary 
schools are obligated to teach only one 
year for each year of scholarship 
assistance received.

WAMI (Washington, Alaska, 
Montana, Idaho) Medical 
Exchange Program

For more than 20 years, Alaska has 
participated in the WAMI Medical 
Exchange Program. Ten positions are 
reserved for Alaskans each year in the 
University of Washington School of 
Mr ' cine's (UWSM) entering class.

.v residents selected far entry attend 
the first year of their medical program 
at the University of Alaska Anchorage, 
as participants in the Biomedical 
Program. The final three years of 
study are spent on-site at UWSM 
where they pay in-state tuition rates of 
almost $8,000 each year.

In addition to guaranteeing Alas­
kan residents access to a medical 
education, UWSM, through the WAMI 
program, provides benefits to the State 
from:

• Federal grants for the rural 
hospital projects.

• The Itinerant Genetics Clinic 
which has physician- 
geneticists visiting Alaska 
every four to six weeks, 
helping parents with 
questions about the potential 
of genetic problems in their 
future children. A team has 
visited Anchorage, Bethel, 
Fairbanks, Juneau, Kodiak 
and Sitka.

• A six-week Summer 
enrichment experience in 
Seattle for college level 
Alaska Natives to help them 
become more competitive in 
applying to medical school. 
UWSM is now among the top 
five medical schools with 
Alaska Natives/Native 
Americans in attendance.

• The MedCon line, used over 
3,800 times each year by 
Alaska physicians, provides 
free telephone consultation 
with UWSM faculty for 
difficult patient cases. In the 
past year, calls were logged in 
from 35 different Alaskan 
communities.

In return for its access for residents

21



to a medical education, as well as 
these ancillary programs, Alaska pays 
a student/administrative support fee 
each year. This cost for 30 second, 
third, and fourth year Alaskan stu­
dents in FY95 was $1,262,400. This fee

F r o n t i e r s — A n n u a l  R e p o r t  F Y  1 9 9 5

covers the nonresident portion of 
tuition, a portion of the institution's 
administrative costs, and the cost for 
clinical unit sites for clerkships in 
Alaska for third- and fourth-year 
WAMI students.

2 2
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GLOSSARY OF ACPE STUDENT AID PROGRAMS
I

Alaska Student Loan Program — 
The largest of the aid programs, the 
ASL has been available to Alaskans for 
over 20 years. These are low-cost 
educational loans to both full- and 
half-time students. The annual loan 
maximum for full-time borrowers is 
$5,500 (undergraduate) and $6,500 
(graduate). The maximum for half- 
time borrowers is $2,000 and $2,500, 
respectively. Loans for full-time atten­
dance may be used at regionally and 
nationally accredited institutions in 
and outside of Alaska. Loans for half- 
time study may only be used in 
Alaska. The FY95 interest rate on 
loans was 9%. The normal repayment 
period on ASLs is ten years for full­
time loans and five years for half-time 
loans.

Family Education Loan Program — 
The FEL is distinguished from ACPE's 
other aid programs in that the bor­
rower is the student's family member. 
Loan maximums are the same as in the 
ASL program. Interest on the FEL is 
fixed at 5%, repayment begins imme­
diately following the first disburse­
ment of funds to the student and is 
also on a ten year schedule.

Paul Douglas Teacher Scholarship 
Loan Program —PDTSL is a federally 
funded grant program for students 
pursuing a teacher education degree 
and certification. The awards are for

up to $5,000 each year. Recipients are 
expected to teach two years for each 
year of aid received. If a recipient fails 
to teach, the grant becomes a loan 
which’must be repaid. The interest 
varies each year but is capped at 14%.

Professional Student Exchange 
Program— The PSEP is a regional 
resource sharing program, adminis- 
tered by the Western Interstate Com­
mission on Higher Education 
(WICHE), which provides Alaskans 
with access to certain allied health 
professional training programs not 
available in the state. Currently resi­
dents enjoy access to programs of 
study in: Medicine, Osteopathic 
Medicine, Dentistry, Optometry, Occu­
pational Therapy, Physical Therapy, 
Podiatry, and Veterinary Medicine.

State Education Incentive Grant 
Program —The SEIG program is 
Alaska's only need-based grant pro­
gram and is funded by State and 
Federal funds. Awards are for up to 
$1,500 each year and may be received 
for up to four years of undergraduate 
study. Grants are not available to 
graduate students.

Teacher Scholarship Loan Pro­
gram—The TSL was established by the 
Alaska legislature to support Alaska 
high school graduates intending to 
teach in rural areas of the state.
Awards of up to $7,500 are available to

3 5
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nominees from rural school districts 
who are pursuing their elementary or 
secondary teaching credentials. If the . • 
recipient teaches in eligible rural 
schools in Alaska, they may have up to 
100% of their loan forgiven. The FY96 
interest rate was 9% and repayment is 
on a ten year schedule.

WAMI Medical Education Pro­
gram— The University of Washington 
School of Medicine (UWSM) and the 
University of Alaska Anchorage 
(UAA) are the sites for this regional 
approach to medical education.
UWSM reserves ten seats in each 
entering class for qualified Alaskan 
students. Program administration 
funds are transmitted directly to UAA 
for first year students and to UWSM 
for second, third, and fourth year 
students. Alaskans pay the resident 
tuition rate for each year of the pro­
gram.

Western Regional Graduate Pro­
gram— Another WICHE program, the 
WRGP provides access for residents to 
certain specialized graduate programs

within the western region. Currently 
over 111 master's and doctoral pro­
grams are available in 37 institutions 
in the west.

Western Undergraduate Exchange 
Program— The most active of the 
WICHE student exchanges, the WUE 
Program provides Alaskans with 
access to programs of study at almost 
100 institutions in the west. Partici­
pants pay a reduced tuition rate if 
admitted to an institution under this 
program. The states of Washington, 
California and Arizona are the only 
v\ estern states which do not partici­
pate in WUE.

Winn Brindle Memorial Scholar­
ship Loan Program —Funded by 
donations from fisheries businesses, 
this loan supports Alaskans pursuing 
certificates or degrees in fisheries- 
related programs. The terms of this 
loan are the same as the ASL with the 
exception of the maximum loan 
amount. These loans can be awarded 
for up to the total educational costs of 
a program.
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TABLE 13

Professional Student Exchange Participants by Field 
1984-85 through 1994-95

Field of study 84-85 85-86 i 86-87 ' 87-88 ; 88-89 89-90 90-91 91-92 92-93 93-94 94-95
Dentistry 15 20 21 29 1 27 20 16 11 6 4 3
Medicine 17 i 12 . 9

1
' 14 10 15 15 12 12 12 • 10

Occupational
Therapy 36 6 4 i 7 ; 7 6 9 10 10 7 3
Optometry 35 ! 6 6 8 6 6

*
7 • 9 9 6 3

Osteopathy 10 10 9 1 8 i - 6 4 2 3 4 4 3
Physical
Therapy

J
10 6 6 8 12 17 10 7 11 8

Podiatry 0 i 0 0 0 1 1 2 1 , i _

Veterinary
Medicine 20 i 22 20 i 21 i

’ 22 23 23 25 20 14 9
TOTAL 287*; 248*1 151* i iJ7* ' 91 88 91 81 69 59 39

’ Totals also reflect former participants in fields not current funded: Architecture, Forestry, Graduate 
Library, Graduate Nursing, Law, Maritime Technology, Pharmacy, and Public Health.

4 8
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ALASKA COMMISSION ON POSTSECONDARY EDUCATION 
FY97 BUDGET SUMMARY AND COMPARISON

(Narrative Explanation of Budget Components to follow)

FY96 Budget 
Final

FY97 Budget 
Requested

Operating Budget

General Fund:
WICHE Student Exchange 
WAMI Medical Program 
Federal Student Aid (State Match)

Total General Fund

Corporate Receipts:
Postsecondary Commission:

Program Administration 
Loan Operations

Total Corporate Receipts

Federal Funds:
Program Administration:

Veterans Administration 
State Postsecondary Review Entity 

(SPRE) Program 
Federal Student Aid (SEIG)
Governors Council on Vocational Ed.

Total Federal Receipts

Total Operating

»

$ 329,700 $ 193,600
1,267,000 1,309,000

329,500 329,500

1,926,200 1,832,100

717,900 758,700
6,451,500 6,241,400

7,169,400 7,000,100

148,100 151,800
100,000 —

163,500 125,000
160,100 —

571,700 276,800

S 9,667,300 S 9,109,000
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ACPE/ASLC OPERATIONAL BUDGET COMPONENTSi
The budget is a continuing budget with no significant changes in services to be performed in 
FY97. Following is a summary of changes, by funding source, between the FY96 and FY97 
budgets.

General Fund Programs
WICHE (Western Interstate Commission on Higher Education) Student Exchange 
Program

The Commission serves as Alaska's agency for coordinating activities in the 15-state WICHE 
Compact. The goal of this component is to provide undergraduate, graduate and professional 
educational opportunities to Alaskan students in fields for which there are no programs 
operating in Alaska. The component administers various WICHE programs operating in 
Alaska: 1) The Professional Student Exchange Program (PSEP); 2) The Western 
Undergraduate Exchange (WUE); and 3) The Western Regional Graduate Program (WRGP). 
Currently, in the PSEP (which is the only program requiring student-specific support fees) 
eight fields in human and animal medicine are available and supported through agreements 
with WICHE institutions.

FY96 funding ($329,700) for this program pays WICHE compact membership dues and 
funds 15 continuing PSEP students. FY97 funding ($193,600) will pay WICHE Compact 
membership dues and will fund six continuing students. The membership dues ensure that 
students also have continuing access to the WUE and WRGP programs in which 
approximately 800 Alaskans participate each year. New PSEP students have not been funded 
in several years and FY97 is the last year the Commission anticipates funding students.

# WICHE PSEP STUDENTS

89- 90- 91- 92- 93- 94- 95- 96-
90 91 92 93 94 95 96 97

* Due to budget cuts, no new participants have been supported in several years.
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WICHE Changes from FY96 authorized budget to FY97 requested budget:

$ 42,000 Transfer to WAMI Medical Education to fund the cost of living increase in 
the 2nd, 3rd and 4th year contract obligation for FY97.

$ 94,100 Reduction due to Professional Student Exchange program students 
completing their studies in supported fields.

i
WAMI (Washington, Alaska, Montana and Idaho) Medical Education Program

The WAMI program provides guaranteed access to a medical school for residents of Alaska. 
The University of Washington School of Medicine acts as the regional medical school for 
Washington, Alaska, Montana and Idaho by reserving a predetermined number of class 
places each year. Alaska currently contracts and pays for thirty places (30), ten in each of the 
2nd, 3rd and 4th years of study.

FY96 funding ($1,267,000) for this program covers the State’s contractual obligation. FY97 
funding ($1,309,000) will again cover the contractual costs associated with this program.

WAMI Changes from FY 96 authorized budget to FY97 requested budget:

$ 42,000 Transfer from the WICHE Student Exchange component to cover the cost of 
living increase that is factored into the contractual obligation.

#  W A M I  S T U D E N T S
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A L A S K A  C O M M IS S IO N  O N  P O S T S E C O N D A R Y  E D U C A T IO N

T O N Y  K N O W L E S ,  G O V E R N O R

3030 VINTAGE BLVD.
JUNEAU, ALASKA 99801-7109

VOICE (800)441-2962 
In Juneau 465-6740 
TDD (907) 465-3143 
FAX (907)465-3293

/
ME MO R A N D UM

TO: Lynne Smith, Staff
House HESS

FROM: Gillian R. Hays
Executive Assistant

Hays

DATE; February 21,1996

RE: Request for Revision in HB 471

1 noticed that there is conflicting language in regards to the terms of repayment in Section
2 of the bill. The drafting attorney may have drawn from some old language. Please 
consider revising lines 18 and 19, of page 2.

(c) repayment under (a") of this section is required to begin not later than 
six months [one year] after the person terminates studies__

This change will make is consistent with line 4 of page 2.

. . .  Interest under (his section begins to accrue six months after the. . .

Mr. Kenneth Dodson, director of Information Support Services, said that programming 
the repayment start date would be much easier if not having to track six months of 
subsidized interest, and then six more months of // ŝubsidized interest.

ity) DMi'ltrt)onfocycftMJiviiioby C O
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ALASKA COMMISSION ON POSTSECONDARY EDUCATION

T O N Y  K N O W L E S , G O V E R N O R

3030 VINTAGE BLVD.
JUNEAU. ALASKA 99801-7109

VOICE (800) 441-2952 
In Juneau 465-6740 
TDD (907) 465-3143 
FAX (907)465-3293

ME MO R A N D U M

TO: Lynne Smith, Staff
House Health, Education & Social 
Service Committee r- f* f . {'■ '

FROM: Gillian R. Hays j

Executive Assistant

DATE: February 21,1996

RE: HB 471
WAMI: Additional Information

The attached research paper was prepared by Dr. Rod Wilson, Executive Director of the 
Alaska State Medical Association, with the assistance of several University of Alaska 
students. This document may be a good source of information to the committee members 
as they discuss the future of the WAMI program. Please consider making it available to 
them for tomorrow’s hearing. Thank you.

Attachment
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WAMI
The Washinjpon-Alaska-Monlana-Idaho Medical School Program

of tho
University or Washington *

* A great uuivcrshy has graduate and professional schools, usually schools of law, 
medicine, divinity, fino arts, political studies, engineering and the like. Graduate schools allow 
Intellectually ambitious students who have completed undergraduate degrees either at the parent 
university or from other colleges to pursue a subject In great depth and to gain advanced degrees, 
such as masters, doctor of philosophy, law and medical degrees. They also provide loci for 
research, They attract teachers of renown. Their graduates ore loyal nhd supportive.

Graduate schools are neither easy or cheap to establish. Among the most expensive are 
graduate schools of medicine. Titty require, among other features, classrooms, laboratories, a 
socialized library, u teaching hospital and a large and talented faculty.

It takes a population base of about a million people to justify and support a medical 
school, although Vermont with fewer than 600,000 people has a medical college. Delaware. 
Idaho, Montana, Wyoming and Alaska are states without colleges of medicine.

Alaska is at /east 30 years away from having enough people and other resources to 
warrant establishment of a graduate school of medicine at fl>e University of Alnska or otherwise.

Fortunately for the citizens of Alaska and particularly for those of its young people who 
aspire to become doctors, the University of Washington (UWJ established the “WAMJt" program 
25 years ago. Under this plan, originally underwritten by The Commonwealth Foundation, a few 
lugbly selected students from Alaska, Montana and Idalto are admitted to the freshman doss of 
the UW School of Medicine on an equal fooling with students from the State of Washington.

■Q3 Pu2 WU03 ’M  01:91 Q3M 96-12-833
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They spend Ihe first year of diclr four-year medical course at their home-state university taking 
basic first-year medical school courses such os anatomy, physiology, statistics, psychology and

* ithe like. After the first year tlicy move lo Seattle for the nexv three years of medical school, 
the State of Wyoming Is now so?king to Join the program.
Alaska perennially lias had 10 WAMI students each year, Idaho 16, and Montana 20.

Each state supports the education of Its own students with appropriations from its legislature for 
flic first year classes witliin the state and then the three years of matriculation in Seattle

The WAMI program initially allowed the University of Washington lo expand its fine 
school - preset _ly considered one ol‘ (lie top six or seven in the nation - without commensurate 
capital outlay. WAMI is widely admired. There is nothing like it in the country.

WAMI has been a boon to Alaska. In effect, we have gained a school of medicine at a 
tiny fraction of (he cost or establishing one at the University of Alaska. Since 1971,134 Alaska 
WAMI students have finished medical school and have gone on to complete residency training.
Current WAMI students and their towns of residence are listed in Attachment 1. Physicians now 
practicing in Alaska who were WAMI Alaska students are listed In Attachment 2. Physicians 
currently practicing in Alaska who were once WAMI students from another WAMI state arc 
listed In Attachment 3. The latter two lists demonstrate that participation in WAMI induces istudents graduating from the program to practice in Alaska,

Tills Is doubly important: One, Alaskans can be assured that a significant proportion of
jits doctors have been trained at one of the finest schools In the land - or indeed anywhere - and, 

two, because of the strong emphasis the University of Washington places on graduating !
physicians dedicated to careers primary care medicine (family practitioners, pediatricians and 
general internists), Alaska gets what It needs the most. It gets many more primary care

iphysicians than it might otherwise. Some of tliese settle in the small communities of Alaska, 
bringing medical caro lo the undcracrvcd.

Alaskans arc further at an advantage because competition for WAMI slots, though
i1
|
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