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State Capitol, Rm 214 
Juneau. AK 99801-1182 

(907) 465-3725

TO : Health , Education and Soc ia l S e rv ices Comm ittee

FROM : Suz i Lowell, Chief C lerk

SU B JE C T : G ove rn o r ’s appointments

S p e a k e r Phillips re fe rred  the follow ing G ove rno r’s appointm ents to the Health , 
Education and Soc ia l Serv ices Committee:

BOARD OF NURSING

Bel'e L. Cunningham , Anchorage
Appointed: 05 /11 /92  Reappoin ted : 04 /27 /95  Expires: 0 3 /31 /99

Kath leen  R . K loste r, D oug las
Appointed: 04 /27 /95  Expires: 03/31/91

Jo e  S^nungetuk, Anchorage
Appointed: 04 /27 /95  Expires: 03 /31 /99

Attached a re  their resum es and committee reports fo r you r use.



A l a s k a  S t a t e  L e g i s l a t u r e
H o u s e  o f  R e p r e s e n t a t i v e s

Official Business
Date: MAY 2> 1 9 9 5

The Honorable Gail Phillips 
Speaker o f the House 
State Capitol
Juneau, AK. 99801-1182 

Dear Madam Speaker:

In accordance with AS 39.05.080, the House Health, Education and Social Services Committee 
has reviewed the qualifications o f the following and recommends that appointment be forwarded 
to a joint session for consideration:

BOARD OF NURSING 

Kathleen R. Kloster

This does not reflect an intent by any o f the members to vote for or against this individual during 
any further sessions for the purposes o f confirmation.

Representative Caren Robinson



Official Business
Date: MAY 2 ,  1995________

A l a s k a  S t a t e  L e g i s l a t u r e
H o u s e  o f  R e p r e s e n t a t i v e s

The Honorable Gail Phillips 
Speaker o f the House 
State Capitol
Juneau, AK. 99801-1182 

Dear Madam Speaker:

In accordance with AS 39.05.080, the House Health, Education and Social Services Committee 
has reviewed the qualifications o f the following and recommends that appointment be forwarded 
to a joint session for consideration:

BOARD OF NURSING 

Belle L. Cunningham

This does not reflect an intent by any o f the members to vote for or against this individual during 
any further sessions for the purposes o f confirmation.

Representative Carcn Robinson



Official Business
Date: MAY 2 ,  1995__________

A l a s k a  S t a t e  L e g i s l a t u r e
H o u s e  o f  R e p r e s e n t a t i v e s

The Honorable Gail Phillips 
Speaker o f the House 
State Capitol
Juneau, AK. 99801-1182 

Dear Madam Speaker:

In accordance with AS 39.05.080, the House Health, Education and Social Services Committee 
has reviewed the qualifications o f the following and recommends that appointment be forwarded 
to a joint session for consideration:

BOARD OF NURSING 

Joe Senungetuk

This does not reflect an intent by any o f the members to vote for or against this individual during 
any further sessions for the purposes o f confirmation.

Cynthia Toohey
Co-Chair

Representative A1 Ve

Represerfiitive Con 
Co-ChtfW

Representative) Gary Davis

Representative Norman Rokeberg/ Representative Tom Brice

Representative Caren Robinson



Kathleen R. Kloster
2126 2nd Street 

Douglas, Ak 99824 
(907) 364-2508

OBJECTIVE: Governor's appointment to the Alaska Board of Nursing

QUALIFICATIONS
I am a current Nurse Administrator at St. Ann’s Care Center in Juneau with established 
success in developing and implementing nursing policy. I have administrative experience in 
both acute care and long-term care and consult to various Alaska health care facilities.
I have a working knowledge of current federal and state statutes, guidelines, and 
regulations particularly as it relates to long-term care.

EDUCATION
B.S.N.-Bachelor of Science in Nursing, University of Alaska (5/91)
A.D.N.-Associate Degree in Nursing, Peninsula College, Port Angeles, WA (12/78)

EXPERIENCE
St. Ann's Care Center, Juneau, Alaska (6/91 to present)

Director of Nursing. Plan, organize, develop and direct the overall operation of the 
Nursing Service Department in accordance with applicable federal and state statutes 
and regulations. Successfully decreased nursing turnover by 80 percent. Several 
Certification and Licensing surveys revealed no nursing deficiencies or areas of 
concern at St. Ann’s.

Wrangell General Hospital and Long Term Care, Wrangell, Alaska (1/82 to 5/90)
Inservice Coordinator/Charae Nurse. Developed, planned, coordinated and 
conducted regular and specific inservice training for staff members. Provided 
nursing care in multiple areas, including emergency care and long term care. 
Supervised nursing staff in those areas of the facility.

AFFILIATION/RECOGNITION
American Nurses Association
Sigma Theta Tau National Honor Society for Nurses



RESUME

3 * l l e  L. Cunn i ngham 
46 21 P i p e r  S t r e e t ,  “ 17 
An c h o r a g e ,  A l a s k a  99504.

Hi g h  Sc h o o l  Di p l oma  - Mi l wa u k e e ,  Wi s c o n s i n  1959
A t t e n d e d  Mi l wa u k e e  I n s t i t u t e  o f  Te c h n o l o g y  -  Mi l wa u k e e ,  W i s c o n s i n  f rom S e p t e m b e r  
1959 t o  J u n e  1961 m a j o r i n g  i n s o c i o l o g y .
A t t e n d e d  U n i v e r s i t y  of  A l a s k a  -  Anc hor a ge  A l a s k a  f rom S e p t e mb e r  1975 t o  1977 
m a j o r i n g  i n  N u r s i n g  - LPN c e r t i f i c a t e s .
A t t e n d e d  A l a s k a  3 a c i f i c  U n i v e r s i t y  -  An c h o r a g e ,  Al a s k a  f rom 1979 t o  1980,  
s u b j e c t  of  s t u d y  was ,  P s y c h o l o g y  of  Agi ng .

EOUCA T TON

WORK EXPERIENCE

Our  Lady o f  Co mp a s s i o n  Ca r e  C e n t e r
S e o t e m o e r  20,  L976 t o  p r e s e n t
P o s i t i o n  He l d  -  S t a f f  De v e l o p me n t  I n s t r u c t o r

D u tie s :
E n s u r e s  t h e  e x e c u t i o n  of  g o a l s  and o b j e c t i v e s  f o r  t h e  S t a f f  De v e l o p me n t  D e p a r t ­
ment  c o r  i s t e n t  w i t h  t h e  M i s s i o n  of  t h e  S i s t e r s  of  P r o v i d e n c e  and Our Lady o f  
Co mp a s s i o n  Ca r e  C e n t e r .

I n s e r v i c e  a t t e n d a n c e  r e a u i r e d  f o r  t h i s  p o s i t i o n  i s  9 minimum y e a r l y  u i t h  7 
m a n d a t o r y  i n s e r v i c e s  t o  f u l f i l l  S t a c e  r e g u l a t i o n s .

A s s i s t s  i n  d e v e l o p i n g  and i m p l e me n t i n g  an i n t e n s i v e  a u a l i t y  g e n e r a l  o r i e n t a t i o n  
p r o g r a m f o r  a l l  e m p l o y e e s .

A s s i s t s  i n  p l a n n i n g ,  i m p l e m e n t i n g ,  and e v a l u a t i n g  o b j e c t i v e s  o f  d e p a r t m e n t ,  
s p e c i f i c a l l y  i n  r e g a r d s  t o  c o n t i n u i n g  e d u c a t i o n .

D e v e l o p s ,  m a i n t a i n s  and u t i l i z e s  r e c o r d s  and r e p o r t s  p e r t i n e n t  t o  S t a f f  D e v e l o p ­
ment  P r o g r a m.  M a i n t a i n s  a T3 t i c k l e r  s y s t e m a s s u r i n g  a l l  e mp l o y e e s  a t  c u r r e n t  
s t a t u s .

A s s i s t s  w i t h  u n l i c e n s e d  n u r s i n g  p e r s o n n e l  h i r i n g ,  c e r t i f i c a t i o n  and o r i e n t a t i o n .  

R e s p o n s i b l e  f o r  f i r e  d r i l l s  and  d o c u m e n t a t i o n  o f  same.

P r o v i d e s  a r e s o u r c e  f o r  i n f o r m a t i o n  and r e f e r r a l  of  p e r s o n n e l  p o l i c i e s .

A s s i s t s  f a c i l i t y  i n  a i d L n g  e mp l o y e e s  t o  mee t  empl oyment  r o l e  e x p e c t a t i o n s .



M a i n t a i n s  c o mp e t e n c y  r e g a r d i n g  r e c e n t  t r e n d ,  r e s e a r c h  and k n o wl e d g e  r e g a r d i n g  
a p p l i c a t i o n  o f  e d u c a t i o n a l  t h e o r i e s .

P a r t i c i p a t e s  i n  r e g u l a r l y  s c h e d u l e d  m e e t i n g s  w i t h  v a r i o u s  d e p a r t m e n t s  as  
i n d i c a t e d .

A s s i s t s  i n i d e n t i f y i n g  l e a r n i n g  n e e d s  of  e mp l o y e e s  t h r o u g h  e x i s t i n g  s y s t e m s .  

O t h e r  d u t i e s  as  a s s i g n e d .

A l a s k a  P s y c h i a t r i c  I n s t i t u t e  
A n c h o r a g e ,  Al a s k a  
T i t l e :  P s y c h e  A s s i s t a n t  I I I  
A u g u s t  1974 t o  Au g u s t  1975 
L e n g t h  of  S t a y :  1 Year
D u t i e s :  6 week b e h a v i o r  m o d i f i c a t i o n  c o u r s e ,  t r a i n i n g  m e n t a l l y  r e t a r d e d  
ch i I d r e n .
R e a s o n  f o r  L e a v i n g :  L e f t  t o  a t t e n d  N u r s i n g  School
S u p e r v i s o r :  Ma r i o n  G r i o a l v a ,  R.N.

U n i t e d  H o s p i t a l  
Gr a n d  F o r k ,  No r t h  Oa k o t a  
T i t l e :  P s y c h e .  A s s i s t a n t  
De c e mb e r  1970 t o  J u n e  1974 
L e n g t h  of  S t a y :  4 Ye a r s
D u t i e s :  A s s i s t  D o c t o r  w i t h  s n o c k  t r e a t m e n t  a l s o  d i d  m o n i t o r i n g  o f  v ’ t a l  s i g n s
b e f o r e  and a f t e r  s h o c k  t r e a t m e n t ,  PEARL c he ck  on p a t i e n t s .  A s s i s t e d  i n 
c o n d u c t i n g  m a r r i a g e  and e n c o u n t e r  g r o u p  t h e r a p y  f o r  p a t i e n t s .  Know and c a r r y  
o u t  b a s i c  n u r s i n g  p r o c e d u r e s .  T r a n s p o r t  and l i f t  p a t i e n t  i f  c a l l e d  upon f rom 
m e d - s u r g e r y  u n i t .  P a s s e d  med and m o n i t o r e d  I V’ s u n d e r  RN s u p e r v i s i o n .
R e a s o n  f o r  L e a v i n g :  Moved t o  An c h o r a g e ,  Al a s ka
S u p e r v i s o r :  J udy  Wa l l s ,  RN

S t .  J o h n  H o s p i t a l  
Ox n a r d ,  C a l i f o r n i a
T i t l e :  N u r s i n g  A s s i s t a n t  -  F l o o r  Nu r s i n g  A s s i s t a n t
O c t o b e r  1969 t o  November  1970 
L e n g t h  of  S t a y :  1 Year
O u t i e s :  g e r i a t r i c ,  m e d - s u r g e r y ,  ICF,  O r t h o p e d i c  f l o o r
F o l l o w  i n s t r u c t i o n s  g i v e n  by t eam l e a d e r / c h a r g e  n u r s e  and l e a r n  t o  o r g a n i z e  
d a i l y  p a t i e n t  a s s i g n m e n t s .  Know,  u n d e r s t a n d  and c a r r y  o u t  b a s i c  n u r s i n g  
p r o c e d u r e s  s u c h  a s  b a t h i n g ,  t emp,  p u l ' . t ,  r e s p ,  f e e d i n g  p a t i e n t s ,  t r a c h e o t o m y  
c a r e ,  o r a l  s u c t i o n i n g  and s t e r i l e  d r e s : i n g  c h a n g e .  Know t h e  n e c e s s i t y  f o r  good 
h a n d w a s h i n g  t e c h  f o r  i n f e c t i o n ,  know f a c i l i t y  f i r e  and d i s a s t e r  p r o c e d u r e ,  
a n s w e r  a l l  c a l l  l i g h t s  o r  b e l l  f o r  any g i v e n  p a t i e n t  on a s s i g n e d  n u r s i n g  u n i t .  
Re a s o n  f o r  L e a v i n g :  Moved t o  Gr a nd  Fo r k ,  N.D.



M e t h o d i s t  H o s p i t 3 l / C e n t r a l  Col ony 
Ma d i s o n .  Wi s c o n s i n  
T i t l e :  Nu r s i n g  A s s i s t a n t
Au g u s t  1967 t o  Augus t  1969 
L e n g t h  of  S t a y :  I 1/ 2 Ye a r s
D u t i e s :  S u r g e r y - s t e r i 1 i z i n g  i n s t r u m e n t s ,  a s s i s t i n g  w i t h  s c r u b b i n g  f o r  s u r g e r y
m o n i t o r  p a t i e n t s  a f t e r  s u r g e r y ,  12 week c o u r s e  t r a i n i n g  m e n t a l l y  r e t a r d e d  
c h i l d r e n ,  b a t h i n g ,  r e c r e a t i o n  a c t i v i t i e s ,  c o u n s e l l i n g  w i t h  p a r e n t s .
Re a s o n  f o r  L e a v i n g :  Moved t o  C a l i f o r n i a
S u p e r v i s o r :  Mrs .  Ragan,  RN

S t .  Ma r y ’ s H o s p i t a l  
H a s t i n g ,  Ne b r a s k a  
T i t l e :  Nu r s i n g  A s s i s t a n t
O c t o b e r  1963 t o  J u n e  1967 
L e n g t h  of  S t a y :  4 Year s
D u t i e s :  Pec s  and Me d i c a l  f l o o r ,  3 weeks  n u r s i n g  a s s i s t a n t  c o u r s e ,  c e r t i f i e d
N . A. ,  s e t t i n g  u p  mi s :  t e n t  f o r  b a b i e s ,  a s s i s t i n g  d o c t o r  i n  c a s t  c a r e ,  v i t a l  
s i g n s ,  enemas ,  f e e d i n g ,  b a t h i n g ,  d o u c h e ,  had o n - g o i n g  i n s e r v i c e s  t o  i mpr ove  my 
n u r s i n g  c a r e .
Re a s o n  f o r  L e a v i n g :  Moved t o  Madi son,  Wi s c o n s i n
S u p e r v i s o r :  Ma r i l y n  Pope ,  RN

CONT I NU I NG  EDUCATION ANO I NS E R 7 I CE  ATTENDED

C o u r s e  i n  S t r e s s  Management  
e e h a v i o r  M o d i f i c a t i o n  Co u r s e  (6 Week)
P s y c h o l o g y  of  Aa i ng  - A l a s k a  P a c i f i c  U n i v e r s i t y  
Ag i ng  P r o c e s s  (2 c r e d i t s )
Me n t a l  C o n f u s i o n  i n  t h e  E i. d e r  1 y , what  c a u s e s  i t .
Wha t s  new in meds ( 2 . 5  CE)
T h e r a p e u t i c  T r a i n i n g  f o r  Me n t a l l y  R e t a r d e d  (8 week c o u r s e )
C e r t i f i e d  Nu r s i n g  A s s i s t a n t  i n  1963 in H a s t i n g s ,  Ne o r a s k a
New Age T h i n k i n g ,  R e a c h i n g  yo u r  p o t e n t i a l  by Lou T i c e  (18 h o u r  c o u r s e )
' You  t h e  S u p e r v i s o r "  (16 h o u r  c o u r s e )
T r a i n  t h e  T r a i n e r  (3 h o u r s )
"Law f o r  Nur s e s *  The He l e n  C r e i g h t o n  Wor kshop (15 h o u r s )
" N u r s i n g  A s s i s t a n t s  Rol e  i n  . h e  Rehab Team" s e mi n a r  (4 n o u r s )



PAGE 1 RESUME JOESENUNCETUK
JQSEFH E. SENUNGETUK (Inusungaaq)

?050 Crawford St.
Anchorage, Alaska 99502—272S» 

telephone (907) 243-60-4 J

o m i i s t i
Graduation fran Nome High School, 1959 

Ivo years at the University of Alaska Fairbanks, 1959-1961 

(Major in Education)

Private tutelage by Silversmith and Woodworker, Ronald W. Sonungetuk (brother), in 

Hooi®, Alaska. 1959-1961 (Woodworking, iilversnithing, lapidary work and 

boatbuilding)

One year at Indian Arts and Crafta Board Demonstration Workshop in Sitka, 1966-1967 

(Training in sculpture and prinemoking, Bilverwdthing and toolmaking)

3achelor of Fine Arts from San Francisco Art Institute, 1970 (Major in Printmaking, 

Hinor in Sculpture)

i m L z z m i z m

1960-1966 Hardware store manager, tvo years in United States Array, tour of duty in 

South Korea; plumber's helper in Nome; free-lance artist in Home.

1966-1967 Artist in Residence, Indian Arts and Crafts Board Demonsoration Workshop 

in Sitka, Alaska

1966-1971 Writer and editor for Indian Historian Press in San Francisco. Assisted 

in setting up this first American Indian-controlled publishing houee in the United 

States. Spoke at numerous universities, including the University of Nevada at 

Reno, University of California Berkeley and Princeton University. Wrote Give or 

lake a Century; An Eskimo Chronicle and articles for children for ZheJfegyiSh iJTSft. 

a children'b quarterly by the Indian Hietorian Press.

1971-1972 Instructor for the Village Art Upgrade Program at the University of 

Alaska Fairbanks. Toured over 50 Alaskan villages, seeking out and working with 

local artists and craftsmen. Spoke at conferences on Alaska Native art.

1973-1974 Director of the Alaskan Educational Program for Intercultural 

Communications at the canter for Northern Educational Research, University of 

Alaska Fairbanks. Funded through HEW under the Civil Rights Aot of 1964.

Organised five large cross-cultural education workshops around the State of Alaska. 

Spoke at conferences on Alaska Native education. Advocated for Alaska Native 

studies. Presented a professional paper to the American Educational Research 

Association in Chicago 1974, titled ‘Statewide Community Participation in Needs 

Assessment.'
1974-1977 Instructor of Art and Anthropology at Sheldon Jackson College, Sitka. 

Developed four new courses in Art and Bakina Culture, a complete annotated 

bibliography for Native studies and a student handbook, student Evaluation: ' 

Excellent. Advocated for Native students. Spoke at graduation of Mount Edgecumbe 

High School (1975). Spoke at plus set up two croes-cultural conferenceo.

B o m i  March 29, 1940 

SS No. 574-12-5236 

Married 

Good Health

i
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JOESENUNGETUK
1976-1964 Instructor, Artiste in Prisons Program, Hiland Mountain and Palmer 

Correctional Centers.

1980-1964 Cultural Coordinator, Cook Inlet Native Association, Anchorage, 

two years in Johr.son-O'Malley Program aB leoturer in Greater Anchorage Borough 

School District.

1979-1984 Planner for exhibition of Maritime Peoples Exhibit at the Field Huseun 

of Chicago.

1985 Instructor, Marble carving workshop, Gan bell.

1985 Instructor, PaixbanXB Sumner Pine Arts Camp.

1986 Juror for 12th Annual Beavor Round-Up, Dillingham.

1986 Residency, Artists in the Schools Program, Seldovia.

1985-1986 Instructor and coordinator, VACANAW Visual Arts Center of Alaska Native 

Arts Workshop, Visual Arts Center of Alaska Anchorage.

1986 Instructor, Native Art, Alaska Pacifio University, Anchorage.

1986 Coordinator vith Susie Bevins, Eskimo Drum-aaking Workshop taught by Paul 

Tiulana, Anchorage Museum of History and Art. Anchorage.

1967 Lecturer, Seattle Public Schools.

1987 Reeidency, Artists in the Schools Program, Kotzebue, Deering and Kobuk.

1987 Teacher, Co-coordinator with Suaie Bevins, Lover Kuskokwim School District, 

Native Fine Arte Camp, Bethel.

1988 Teacher, coordinator End Annual Lower Kuskokwim School District, Native Fine 

Arte Camp, Bethel.

1988 Guest Speaker, 6th Inuit Studies Conference, Institute of Eskiaology, 

Copenhagen.

1992 Member of u a a  Chancellor's Task Porce on Indigenous Higher Education

1994 Member Alaska State Arte Council Native ArtB Review Panel

1994 Member Screening Ccroaittee for selection of Native Students Services 

Directorship

tt.FCR ART CCHHISSIONS

1980 University of Alaska, Anchorage

1987 Bethel, Collaborated with Robert Pfitzenmeier.

1908 Chugiak High School, Chugiak.

1988 Anvil Hountain Correotionol Center, None, Collaborated vith Susie Bevins.

1990 Anchorage International Airport, Anchorage.
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1967-1960 Group shows and Solo, American Indian Historical Society, San Francisco. 

1979-1984 Solo Show, Sindin Gallery, Hew fork.

1995 Group Show, Stonington Gallery, Anchorage.

1906 Participant, Alesknmeut *56, Native Artists' Hask Carving Workshop,
Fairbanks.

1986 Group Show, Stonington Gallery, Anchorage.

1987 Participant, Alaokameut II, Native Artiets' Maak Carving Workshop, Fairbanks,

1989 Group Show, Contemporary American Indian Art Gallery, San Prancisco.

1990 Group Show, Institute of Alaska Hative Arte, Fairbanks.

1990 Solo Shew, Visual Arts Center of Alaska, Anchorage. 

fiftMISSICPS

1966 Alaska Centennial Canuasa.cn, two oversized Inupiag masks for the Alaokaland 

Building, PairbankB.

1988 •Arctic Arc,* outdoor sculpture in Wales, Alaeka, Collaboration with Detroit 
artist, David Barr.

1988 Anchorage Daily Neva, Illustration for th« 'People in Peril* series.

1993 Awarded a project grant fron the Hew Langcon Arts Agency of San Prancisco, CA 

to experiment vith the Inupiaq drum: electronically alter its sounds and join a 

jazz group so a milleniune old percussion instrooent can be reintroduced as a 

contemporary musical instrument. Additionally, he plans to have recognized spirit 

maak carvers carve their own masks and learn a dance and perform in this new-age 
musical group.

BOARDS/MEMBERSHIPS
1976-1986 Member, Visual Arts Center of Alaska, Anchorage.

1979-1985 Advisory Board Member, Institute of Alaska Native Arts, Inc., Fairbanks.

1979-1989 Member, Alaska Native Ministries Comaittee, Alaska Hethodist Central 
Council.

1991-1992 Board of Directors, The Association of Stranded Rural Alaakans of 
Anchorage (ASRAAJ

1991-1992 Board of Directors, Spirit DayB Committee, Anchorage, Alaska; a Native 

Donee and Celebration Planning Group.

Mtiaber, The University of Alawlca Anchor*fl« Chancellor'* Soloct Taek

EXHIBITIONS
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Fore* on Alaska Nativa Higher Education,

F.UBLIC AND FRIYAXB <&LI£CIIfiN3

Seatac Airport, Seattle

Mrs. Rhonda Hut .lenhei®, Connecticut

Alaska State Museum, Juneau.

David Barr, Michigan 

Karen Kosoglad, Seattle

Dr. Jean-Loup Rouoaolot. Hueoua of Folk Art, Munich

Hunter Elementary School, Fairbanks

Kevin and Judith Gottlieb, Anchorage

Dennis and Jane Demmert, Fairbanks

Field Museum, Chicago

John Sackett, Fairbanks

Rosita Worl, Anchorage

Saradelle Ard, Anchorage

George Fedoroff, Montreal

Governor's Mansion, Juneau

CIFcl, Anchorage

Anchorage Museum of History and Art, Anchorage 

Whatcom Musaum, Bellingham 

University of Alaska Anchorage 

University of Alaska Fairbanks

Senungatuk, Joseph E. Give or Take a Century: An Eskimo Chronicle (San 

Francisco, Indian Historian Press. 1972, 210 pages.)

Book reviews for the Journal of Ethnic Studies. Western Washington State 

College, Bellingham.

flK&Ef>S

Alaeka Centennial Arts Exhibit, 1967— 2nd Place for “fellow Ochre and Black* 

(woodcut).

National Graphic Exhibit, Indian Arts and Crafts Board, 1960— 1st Place for 

•Birds Flight* (lithograph/stone).

Annual 'Earth, Fire and Pibre,* Juried Exhibition at the Anchorage Museum of 

History and Art, 1977— 1st Place for mixed media sculpture, "Stoned Harpoon."

Award for Excellw,ce, Poster design for Chicago Field Huseua permanent Exhibit, 
1901.

CURRENT PUBLISHED WCftKS

1992-Present: Columnist, Anchorage Gazette 

E&SX.PUBLISHEP..BCRKS IN NEWSPAPERS AMD MAGAZINES

1989-1999 Writing aa Coluenist for Anchorage Daily News, Inc., Anchorage.
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"Yellow Ochre and Block* (woodcut) 1966

"Rad, Black and White" (woodcut* 1966 

STATE MUSEUM, JUNEAU, ALASKA

Untitled marble sculpture, 1967

Alder Wood Sculpture, 1967

INDIAN ARTS AND CRAFTS BOARD BUILDING, WASHINGTON D.C.

Eskimo masks (six foot diameter, wood and netal, two different ones) 1967 

EXTERIOR OF CENTENNIAL BUILDING, AIASKALAND PARK, PAIRBAKKS

"Ting Hyak Puk* (woodcut) 1966
COVER OF THE JOURNAL OF  IKE AMERICA)! MEDICAL ASSOCIATION April 29, 1974,

REQUEST GRANTED FOR COVER OF JAMA EN ESKCN O L .

'Local Hire No. 1* (woodoutj 1975

BELLA HAMMOND'S COLLECTION FOR THE GOVERNOR'S MANSION, JUNEAU.

'Bering Straits' Soul on Ice' (driftwood sculpture with scrap metal and brass)

1 9 7 6 .
AN CHORA® HISTORICAL AND FINE ARTS MUSEUM, ANCHORAGE

•Yesteryear's Seasons" (woodcut) 1973

NEWARK MUSSUH'S SHOW TITLED 'SURVIVAL: LIES AND ARTS OP THE ALASKAN ESKIMO."

"Endurance from Much* (Eskimo mask mounted on driftwood) 1977

ON LOAN TO METHODIST CHURCHES OP ALASKA, IN RECOGNITION OF NATIVE SPIRITUALITI.

(OWNED BI ROGER AND OLIVE AC6ISCN)

Crose (Ivory encased in silver) 1977

PRESENTED 10 THE NSW EPISCOPAL BISHOP OF WYOMING CONFERENCE, A GIFT FROM

COLLEAGUES IN ALASKA.

'Bicentennial" (woodcut) 1976

"747 Before Boeing* (wood and bras6 eculpturo) 1977

SMITHSONIAN INSTITUTION— ALASKAN SHCW— SUMMER OP 1978

'Kino Island Ceremonial Mask' (wood, ivory and human hair) 1978 
COVER OP AMERICAN INDIAN ART MAGAZINE, WINTER, 1978

'Joe's Undersea World* (woodcut) 1978 

SEATTLE CITY LIGHTS COLLECTION

'Uciyuut4agruq* (Eskimo mask) 1978 

ALASKA STATE COUNCIL ON THE ARTS

'Husk Ox Spirit' (Contemporary Native mask) 1978 

ALASKA STATE HUSEUM, JUNEAU

'Bicentennial' (woodcut) 1976
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JOE SENVNGETUK
HETROPOLITAH MUSEUM OP ART, NET* ICRK CItl

“Joe's V n d e r o w  World” (woodcut) 1978

VICE-PRESIDENT 1AL COLLECTION, WASHINGTON, D.C. (GIPT TO MRS. WALTER MONDALE FRCH THE HUNICIPALITI OF ANCHCRAGE.



S T A T E  O F  A L A S K A
Boards and Commissions

NURSING

BOARD: Board of Nursing

B O A R D  IDENTIFICATION NUMBER: 067

DEPARTMENT: Department of Commerce and Economic Development

AUTHORITY: A S  08.68.010

STATUS: Active

S U N S E T  DATE: June 30, 1995

REQUIREMENTS: Legislative Confirmation

PROHIBITIONS: Cannot serve more than all or part of two consecutive terms.

TERM: 4 years

DESCRIPTION: 7 members apoointed by Governor; 5 nurses licensed in Alaska, actively 
engaged in nursing for four years (refer to statute A S  08.68.060): 1 licensed practical nurse 

rrently involved in institutional nursing, 1 registered nurse engaged in baccalaureate nursing 
jucation, 3 registered nurses at large; 2 public members with no direct financial interest in 

health care industry; board elects chair.

FUNCTION: Regulates and approves applications for licenses and permits, and discipline of 
nurses.

CHAIR: Board selects.

SPECIAL FACTS: Serve at pleasure of the Governor; quorum is majority. Staffed with an 
executive secretary located in Anchorage. Members serve until a successor is appointed. An 
appointment to fill a vacancy is for the remainder of the unexpired term. A  member w h o  has 
served all or part of two successive terms may not be reappointed unless four years have 
elapsed since the person has last served.

COMPENSATION: Standard Travel and Pei Diem.

MEETINGS: At least 4 times a year; 12 days maximum.

FOR FURTHER INFORMATION CONTACT: Ms. Linda Gohl, Division of Occupational Licensing, 
DCED, P.O. Box 110806 M/S 0800, Juneau, AK, 99811 0806, Phone: 907 465 2544

(Revised December 23, 1993)
1 7 7



S T A T E  O F  A L A S K A
Boards and Commissions

Member

J. Keenan Casteel 
RN/Baccalaureate Education 
Assistant Professor of Nursing 
School of Nursing & Health Sciences 
3211 Providence Drive 
Anchorage, AK 99508

Belle L. Cunningham 
LPN
P.O. Box 230991 
Anchorage, AK 99523

Louise M. Dean 
Public -- Chair 
1911 Waldron Drive 
Anchorage, AK 99507

Suzanne Gass 
Registered Nurse 
719 Grant
Ketchikan, AK 99901

Marion K. Lampman 
Public
9232 Elgin Circle 
Anchorage, AK 99515

Betsy B. McCune 
Registered Nurse 
16505 Marcus Street 
Eagle River, AK 99577

Mary A. Stroeing 
Registered Nurse 
904765 Glacier Highway 
Juneau, AK 99801

Membership Roster 
NURSING (067)

Appointed Reappointed

11 /02/93

05/11/92 

04/10/90 

01/14/92 

08/17/92 

05/11/92 

04/10/90

Term Exp. 

03/31/97

03/31/95

03/31/94

03/31/95

03/31/95

03/31/96

03/31/94

(Revised December 23, 1993)
1 7 8





A l a s k a  S t a t e  L e g i s l a t u r e
House of Representatives

Official Builnoaa State Capitol
Juneau, Alaska 9 98 01 -1 18 2

(907 ) 165-3718

February 14, 1995

The Honorable Gail Phillips 
Speaker o f the House 
State Capitol 
Juneau, AK 99801-1182

Dear Madaiu Speaker:

In accordance with AS 39.05.080, the House Health, Education & Social Services Committee 
has reviewed the qualifications o f  the following and recommends that appointment be forwarded 
to a joint session for consideration:

Com m issioner o f the Departm ent o f Health, Education & Socia l Services

K a r e n  P e r d u e

This does not reflect an intent by any o f the members to vote for or against this individual during 
■any further sessions for the purposes o f confirmation. /  ' —x

Co-Chair Co-Chair

Representative Caren Robinson



KAREN  R . PERDUE

P.O . Box 73209 
Fairbanks, A laska 99707-3209 

(907)452-5774 W  
(907) 452-6643 H

PROFESSIONAL EXPERIENCE^Abbreviated)

1/91 - Present Independent Consultant and Partner in Northern P  '"arch and Planning, 
providing health and social services system development, planning and 
evaluation services to non-profit and public agency clients. Recent projects 
have focused on development o f standards and other aspects o f quality 
improvement and in development o f community-based health systems for 
children, the elderly, and persons with disabilities.

1985 - 1990 Deputy Commissioner, Department o f Health and Social Services, Juneau,
Alaska

Responsibilities included major programmatic, management, and fiscal 
responsibility fo r the state's largest department wich 1,900 employees and 

. $500.0 million budget. Provided overall direction fo r the state's public health, 
medical assistance (Medicaid) and public assistance programs, as well as the 
state's health planning efforts. Also responsible for the department's personnel 
management, independent audit, budget, and fiscal management services. 
Worked extensively with federal officials, congressional and state legislative 
delegations, citizen groups and municipalities throughout Alaska.

1982 - 1985 Director, Division o f Community Development, Department o f Community
and Regional Affairs, Juneau, Alaska.

Directed five major statewide programs o f over S10.0 million that promoted 
economic self-sufficiency with 80 employees in five separate offices across the 
state. Developed and implemented the Statewide Job Training Partnership Act 
(JTPA). Restructured and implemented Alaska's Low-Income Weatherization 
Program. Formulated lighting and Thermal Standards fo r energy-efficient 
residential construction. Administered Alaska's Day Care and Head Stan 
Programs, and promoted involvement o f the private sector in addressing child 
care needs o f employees.



1980 - 19S2 Special Assistant, Lt. G o v e r n o r  Terry Miller, State of Alaska.

1979 - 1980

1978 - 1979

Wincer/Spring
1978

1977

1 9 7 5  -  1 9 7 6

Served as liaison and policy advisor to the Lieutenant Goveruov on a wide 
. range o f issues including education, telecommunications, social services, and 
' renewable and non-renewable resources. Specific duties included briefings on 
policy issues, legislative analyses and liaison, drafting o f  speeches, position 
papers and articles. Represented the Lieutenant Governor at state, federal, 
interstate, legislative, and constituent meetings. During the summer o f 1983. 
managed the Terry M iller for Governor Campaign in Fairbanks.

Legislative Aide/Press Secretary, U.S. Senator Ted Stevens, Washington 
D .C . Policy advisor and liaison to Senator Ted Stevens in areas o f energy, 
agriculture, and rural development. Wrote daily floor statements for the 
Minority Whip o f the U .S. Senate, produced weekly radio shows, bimonthly 
television show, weekly insiders news bulletin, specialized mailings, press 
releases, and activities fo r Alaskan and national media. As a Legislative Aide, 
analyzed and drafted legislation and position papers, and represented the 
Senator with Alaskans, congressional and federal officials on issues o f Alaskan 
and national importance.

Research Director, Fairbanks Town and Village Association, Fairbanks. 
Alaska.

Gathered baseline employment and capital improvements data for 42 villages 
and communities in Interior Alaska. Assisted communities in planning for 
services and facilities in the economic development district.

Instructor/Counselor, Stanford University Medical Center, Stanford, 
California.

Taught accredited course to Stanford undergraduates in counseling and family 
planning. Conducted weekly clinics for Stanford students in health education, 
birth control, family planning, and pregnancy.

Health P larner, Tanana Chiefs Conference, Fairbanks, Alaska.

One o f a team who formulated long-range health plan fo r rural residents in the 
Tanana Chiefs Region. Tmveled to and discussed health needs with village 
councils in 42 communities, met with Public Health. Service officials, private 
providers, and insurance groups before writing the plan.

Foreman/Expeditor, Teamsters Union, Aiyeska Pipeline.

During these years, attended college and worked seasonally as a union member 
on the .Alaska oil line. As foreman o f a 10-person warehouse crew for Fluor 
Inc., was responsible for the inventory, storage, and movement o f all materials 
for the construction o f Pump Station Six, one o f die three main pumping 
stations on the Aiyeska line.



ir /4 - 1975 Editor, River Times, Fairbanks, Alaska.

Edited m on th ly  N a tive  new spaper and taught jo u rn a lism  and photog raphy to 
h igh  sch oo l N a tive  students . W o n  aw ard  fo r  Best- N o n -D a i ly  N ew spaper in the 
State , A la ska  P ress C lu b , 1 9 7 5 .

19 6 9  - 1 9 74  R e p o r te r /P h o t o g r a p h e r ,  F a irb an k s  D a i ly  N ew s -M in e r , F a irb an ks , A la ska .
<

W o rk e d  in a va rie ty  o f  re p o rtin g  capacities sta rting  w ith  sch oo l beat and 
w o rk in g  into cicy g o ve rnm en t and p o lic e . W in n e r o f  s e v e ra l A la ska  P ress C lub  
aw ards.

E D U C A T IO N

S t a n fo r d  U n iv e rs i ty , B .A . ,  B io lo g y , 1978
U n iv e rs i ty  o f  A la s k a  F a i r b a n k s ,  1 9 7 2 -7 3 , Jou rn a lism , B io logy .
L a th r o p  H ig h  S c h o o l,  F a irb an k s , A la s k a , 1 9 7 2 , w ith  h on o rs



Health Resources and Access Task Force, Member, 1991-92. Consumer 
representative o f a statewide cask force co study the issues o f health care access 
and cost for Alaskans.

Ru ra l Alaska Health Professions Foundation, President o f the Board, 1990- 
Present. The foundation, based at the University o f Alaska Fairbanks, 
promotes the recruitment and retention o f Alaskans into health professions and 
promotes the analysis and evaluation o f Alaska's rural health care system.

Fairbanks North Star Borough Health and Social- Services Commission, 
Member, Present.

Interior Neighborhood Health Corporation, Board member 1994

Mayor's Transition Task Force. Fairbanks North Scar Borough, 1991-92.

Denali Center Task Force, 1991-92.

Legislative Health Care Task Force, Member, 1989-1990.

Governor's Council fo r the Handicapped and Gifted, Member, 1989-1990.

Family Support Task Force, Subcommittee Chair, 1989-1990.

Alaska Healthy Baby Project, Department Chair, 1987-1990. Chaired the 
steering committee charged with expanding prenatal care and child health 
coverage in Alaska.

Governor's Interim  Commission on Health Care, Department Lead, 1988- 
1989.

State o f Alaska Negotiating Team, Member, 1988-1989. One o f  three 
management representatives charged with negotiating collective bargaining 
labor agreements with the major Alaska state employee's union.

Alaska/Canada Health Exchange, Delegate, 1988-1990.

Mental Health Trust Lands Commission, Member, 1986-1988.

Alaska State Job Training Coordinating Council, Director, 1982-1985.

B O A R D S  A N D  C O M M I S S I O N S

Alaska Public Hea lth Association, President 1994



P E R S O N A L Bom 4/16/54: married to Charles Bectisworth; mother o f one child, Benjamin; 
good health.

R E F E R E N C E S Available upon request.



S E L E C T E D  P R O JE C T S  O F  N O R T H E R N  R E S E A R C H  A N D  P L A N N IN G

•  Perspectives: Improving Home and Community-Based Sep/ices fo r Alaskans with 
Disabilities, Governor's Council fo r the Handicapped and Gifted, 1991

•  Improving Oral Health Services fo r Alaska's Head Stan Children, National Head Stan 
Bureau, in progress

•  Early Intervention Standards for Alaska's Infant Learning Programs, Division of 
Public Health, State o f Alaska, 1993

•  • Analysis o f the Need for a Nursing Home and other Less Restrictive Alternatives for
the Yukon-Kuskokwim Delta Area, Alaska Department o f Health and Social Services, 
1993

•  Labor Market Assessment, University o f Alaska Fairbanks, 1993

•  Developmental Center Needs Assessment, Governor's Council fo r the Handicapped 
and Gifted, 1992

•  Community-Based Approach to Delivery o f Services fo r Rural Persons with
Alzheimer's Disease, Older Alaskans Commission, 1992

•  Evaluation o f the Family Resource Specialist Program, 1992-93

•  Cost Study o f Home-Based Services in Alaska, with Health Systems Research Inc.,
Washington D .C ., Division o f Medical Assistance, 1992

•  Comprehensive Home Care Services fo r Interior Alaska Proposal Development, 
Tanana Chiefs Conference, 1992-93

•  Program Review and Monitoring of.A laska's Developmental Disabilities Programs 
Facilitator, ongoing

•  Family Resource Specialist Training Facilitator, 1991 

SELECTED PRESENTATIONS

•  "The Customer is Always Right, Standards and Quality Improvement Approaches 
Tailored to Public Agencies in Alaska", Cc-presenter, Alaska Data Conference, 1992

•  "Improvements inEPSDT", Co-presenter, Alaska Data Conference, 1992

•  "Community-Based Waivers and Options for Children with Disabilities", Presenter, 
Pathways Conference, 1992

•  "The Fundamentals o f EPSDT and Medicaid", Head Stan Health Coordinator's 
Training, 1992

•  "Health Care Reform - The Basic Questions", Presenter, Alaska Women's Political 
Caucus, 1993



"Health Care Reform, Where We Are", Presenter, League o f Women Voters Annual 
Convention, 1993

"New Approaches to Dental Delivery for Head Start Children", Presenter, Alaska's 
Child Health Conference, 1993

"The Politics o f Coalition-Building and Collaboration", National Committee for 
Prevention o f Child Abuse, 1994

"Community-Based Services Quality Control", Keynote Address, National 
Developmental Disability Planners, 1994





A l a s k a  S t a t e  L e g i s l a t u r e
House of Representatives

Official Bui In e u
State Capitol

Juneau, Alaaka 9 98 0 1 -1 1 8 2
(907 ) 4 0 5 -3 71 8

February 1995

The Honorable Gail Phillips 
Speaker o f the House 
State Capitol 
Juneau, AK 99801-1182

Dear Madam Speaker:

In accordance with AS 39.05.080, the House Health, Education & Social Services Committee 
has reviewed the qualifications o f the following and recommends that appointment be forwarded 
to a joint session for consideration:

Professional Teaching Practices Com m ission

William A. McCain

This does not reflect an intent by any o f the membeis to vot£ for or against this individual during 
further sessions for the purposes o f confirmation.

"Representative Cynthia D. Toohey 
Co-Chair

Representative Norman Rokeberg

C ^(L W Y \h rJ y C W A s V l
Representative Caren Robinson

fative Con Bunde
Co-Chair

Representative Gary Davis

preservative 1dm Brice



A l a s k a  S t a t e  L e g i s l a t u r e
House of Representatives

Official Bualnesa
State Capitol

Juneau, Alaaka 9 9 9 0 1 -1 1 8 2
(9 0 7 )4 0 8 - 3 7 1 8

February 14, 1995

The Honorable Gail Phillips 
Speaker o f the House 
State Capitol 
Juneau, AK 99801-1182

Dear Madam Speaker:

In accordance with AS 39.05.080, the House Health, Education & Social Services Committee 
has reviewed the qualifications o f the following and recommends that appointment be forwarded 
to a joint session for consideration:

Professional Teaching Practices Comm ission

Christine Anne Niemi

This does not reflect an intent by any o f the members to vote for or against this individual during 
^ny further sessions for the purposes o f confirmation. I

Co-Ch Co-Chair

Representative Caren Robinson



A l a s k a  S t a t e  L e g i s l a t u r e
House of Representatives

Official B i u Ibcm
State Capitol

Juneau, Alaaka 99801*1182
(907 ) 465*3718

February 14, 1995

The Honorable Gail Phillips 
Speaker o f  the House 
State Capitol 
Juneau, AK 99801-1182

Dear Madam Speaker:

In accordance with AS 39.05.080, the House Health, Education & Social Services Committee 
has reviewed the qualifications o f the following and recommends that appointment be forwarded 
to a joint session for consideration:

Professiona l Teaching Practices Com m ission

M ary Lou Madden

This does not reflect an intent by any o f the members to vote for or against this individual during 
any further sessions for the purposes o f confirmation.

spresentative Cynthia D. Toohey 
Co-Chair

Representative Norman Rokeberg
1

i L
Representative Caren Robinson

sentative Con Bunde 
Co-Chair

Representative Gary Davis

Representative Trim Brice



A l a s k a  S t a t e  L e g i s l a t u r e
House of Representatives

Official Bui In esc
State Capitol

Juneau, Alaaka 9 6 8 0 1 -1 1 8 2
(907 ) 4 05 -0 71 8

February 14, 1995

The Honorable Gail Phillips 
Speaker o f the House 
State Capitol 
Juneau, AK 99801-1182

Dear Madam Speaker:

In accordance with AS 39.05.080, the House Health, Education & Social Services Committee 
has reviewed the qualifications o f the following and recommends that appointment be forwarded 
to a joint session fur consideration:

Professional Teaching Practices Comm ission

B r ia n  L .  C a r t e r

c
This does not reflect an intent by any o f the members to vote for or against this individual during 

* rther sessions for the purposes o f confirmation. f

Co-Chair Co-Chair

Representative T o m  Brice

Representative Gary Davis

Representative Caren Robinson



Official Business

H o u s e  o f  R e p r e s e n t a t i v e s
O ffice  o f  the  C h ie f  C lerk

A la s k a  S ta te  L e g is la t u r e

State Capitol, Rin 214 
Juneau, AK 99801-1182 

(907) 465-3725

M E M O R A N D U M

D a te : F eb ru a ry  6 , 1 9 9 5

T O : H ea lth , Education & S oc ia l S e rv ice s Com m ittee 

F R O M : Suzi Low e ll, Ch ie f C le rk  

S U B JE C T : G o v e rn o r ’s  appointm ents

S p e a k e r  Ph illip s re fe rred  the fo llow ing G ove rn o r ’s  appointm ents which w ere  m ade 
p o s t-s e ss ion  1 9 9 4  to  the Health , Education & Soc ia l S e rv ice s C om m ittee :

P ro fe s s io n a l Teaching Practices Comm ission

M ary Lou M adden , Ph .D . - S itka
Appoin ted : 1 0 /0 7 /9 4 ; E xp ires : 0 7 /0 1 /9 6  

Christine Niemi - Juneau
Appoin ted : 1 2 /0 6 /9 3 ; R eappo in ted : 0 7 /0 1 /9 4 ; Exp ires : 0 7 /0 1 /9 7  

B rian L. C a rte r - North P o le
Appoin ted : 0 9 /2 1 /9 2 ; R eappo in ted : 0 7 /0 1 /9 4 ; E xp ires : 0 7 /0 1 /9 7  

W illiam  A. McCain - W as illa
Appoin ted 0 9 /3 0 /9 2 ; R eappo in ted : 0 7 /0 1 /9 4 ; E xp ires : 0 7 /0 1 /9 7

T h e  C h ie f C le rk 's  o ffice d o e s  not have cop ies o f re sum es on file fo r  the ab o ve  
n am ed  individuals.



S T A T E  O F  A L A S K A
Boards and Commissions

Membership Roster 
PROFESSIONAL TEACHING PRACTICES (085)

Member

3rian L. Carter 
Classroom Teacher 
613 Pleasure Drive 
North Pole, AK 99705

Peggy E. Conner Jones 
Classroom Teacher 
901 Woodmar Place 
Anchorage, AK 99515

Fred L. Lau 
Superintendent 
P.O. Box 129 
Nenana, AK 99760

Thomas L. Matheson 
Principal 
P.O. Box 169 
Naknek, AK 99633

William A. McCain 
Classroom Teacher 
P.O. Box 873042 
Wasilla, AK 99687

Christine A. Niemi
Education Department Representative 
Administrative Services 
DOE, 801 W. 10th Street, Suite 200 
Juneau, AK 99801

Karen J. Noordhoff 07/23/93
Higher Education 
Collpge Station Box 8-3434 
Fairbanks, AK 99708

Marsha K, Van Abe! 09/23/92
Classroom Teacher 
3430 W. 31st Avenue 
Anchorage, AK 99517

Mildred J. Wedel 07/23/93
Classroom Teacher 
11600 Hideaway Trail 
Anchorage, AK 99516

MEMBERSHIP

222
{Raviaed Oacambar 23, 1993)

Appointed Reappointed 

09/21/92

09/21/92

07/21/92

07/23/93

09/30/92

12/06/93

Term Exp. 

07/01/94

07/01/95

07/01/95

07/01/96

07/01/94

07/01/94

07/01/96

07/01/95

07/01/96



S T A T E  O F  A L A S K A
Boards and Commissions

PROFESSIONAL TEACHING PRACTICES

BOARD: Professional Teaching Practices Commission 

B O A R D  IDENTIFICATION NUMBER: 085 

DEPARTMENT: Department of Education 

AUTHORITY: AS 14.20.380 

STATUS: Active

REQUIREMENTS: Legislative Confirmation 

PROHIBITIONS: Cannot serve more than two full terms.

TERM: 3 years

DESCRIPTION: 9 members appointed by Governor: actively engaged in teaching profession 
for 5 years immediately preceding appointment. 5 classroom teachers, 1 principal, I 

superintendent, 1 department representative, and 1 higher education representative; selected 
from recommendations (refer to AS 14.20.410); commission selects chair.

FUNCTION: Develops criteria of professional practices in areas of ethics, performance, 
professional services, and contractual obligations. Holds hearings to judge and sanction 
educators not meeting standards established by the Commission. May revoke certificates or' 
educators based on reasons set out in A S  14.20.030; in case of an administrator, the 
commissioner must concur.

CHAIR: Commission selects

SPECIAL FACTS: Quasi-judicial. May be removed for misconduct, malfeasance or 

nonfeasance in office, or incapacity.

COMPENSATION: Standard Travel and Per Diem. Admin leave; state reimburses district for 
more than 15 day

MEETINGS: 3-4 times per year; 2-5 days each.

FOR FURTHER INFORMATION CONTACT: Ms. Sanna Green, Executive Director Professional 
Teaching Practices Commission, 344 West Third Avenue, Suite 127, Anchor^ je, AK. 99501, 
Phone: 907 272 7668, Fax: 907 272 8484

IRaviaad Oecomber 23, 1993)
2 2 1



• CE&*00 ' 9 5  09'. 1G AK S h e ld o n  J a c k s o n  C o l l e g e  +907  747  2 5 9 4  P o 9e 2

RESUME 
MAKY LOU MADDKN

801 Lincoln Street 
(907) 747-5215 (w)

EDUCATION

Ph.D. - The American University, Washington, D C ,  Economics. J992

M.A. - The Johns Hopkins University, School for Advanced International Studies, 
Washington, D C , Asian Studies/Economics, 1984

M.Ed. - University o f Alaska Southeast, Juneau, AK, Education Administration, 1982

Teaching Certificate - C.’cntro Internazzionalc Studi Montessoriani, Bergamo, Italy. 
Elementary Montessori Teaching Certificate, 1969

Special Studies - Sophia University, Tokyo, Japan. Japanese literature/history, 1964-66

BA - St. M ary College, Xavier, KS. Major in English Literature and Mathematics, Minor 
in French. 1964

PROFESSIONAL EXPERIENCE

Sheldon Jackson College 
801 Lincoln Street 
Sitka, AK 99835

July, 1994-present
Provost/V ice President, responsible fo r academic programs and student services 
fo r a small, liberal arts college. Responsibilities include planning, execution and 
evaluation o f four-year degree program s in Resource Management, Business, 
Liberal A rts and Education. Manage student services, including admissions, 
financial aid and residence life. Represent the college in the community, at the 
state level and at national meetings.

Alaska Commission on Postsccondary Education 
P O Box 110505 
Juneau, AK 99811-0505

March, 1992-April, 1994 
Assistant Director for the Commission which exercises regulatory control over 
postsccondary education in the state, Directly administer the Institutional Authorization 
function for the Commission, including review and approval o f  academic and vocational 
postsccondary' programs in private degree and certificate granting institutions Supervise



rEB os 0 3 : t 7 AH 31.c l  Jv. Cut Lvye •907 747 2394

State Approving Agency for Veterans Affairs stall' Establish the State Postsccondary 
Review Entity for Alaska. Perform policy direction nnd supervision for state student loan 
program with outstanding portfolio o f $500 million and a staff o f 100. Conduct research 
on Alaska Student Loan program and postsccondary education in Alaska.

State o f Alaska, Office of the Governor 
P.O. Box 110020 
Juneau, AK 99811-0020k

September 1989 - Mnrch 1992 
Senior Policy/Budget Analyst to Governor for major issues, including education finance, 
natural resource taxation and marine safety. Developed statewide budget analysis plan. 
Conducted fiscal analysis and provided recommendations on major health and social 
service programs to Governor and legislature.

Southeast Regional Resource Center 
210 Ferry Way, Suite 200 
Juneau, AK 99801

September 1984 - September 1987 
Management Consultant, providing management assistance to the Alaska Department of 
Education, school districts and other educational organizations in facility construction, 
school finance, vocational and general education program development. Administered 
programs under the Carl Perkins Act, including entrepreneurship education and youth 
employment. Conducted special studies and evaluations o f statewide and district policies 
and programs.

Alaska Department o f Education,
801 W. 10th Street, Suite 200 
Juneau, AK 99811-1894

March 1980 - September 1982 
Director o f Management, L a w  and Finance, administering state education finance 
programs in excess o f $60(J million annually. Supervised statewide school construction 
program responsible for building high schools in 170 rural villages. Managed internal 
finance, accounting and support services for the Department o f Education. Interpreted 
state and federal law and regulations Supervised staff o f 45. Presented state education 
budget to Governor and legislature.

June 1974-Murch 1980 
Director o f Education Program Support, managing general and vocational education 
program development and review for the Department o f Education. Served as Director o f 
Vocational Education for Alaska Administered secondary vocational education, the 
Alaska Vocational Technical Institute and adult vocational education in the community 
college system. Supervised staff-of 110. Provided analysis and recommendations on 
statewide education policy to Stale Boaid o f Education, Governor And legislature.

2 .
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June 1973 - June 1974 
Special Assistant to the Commissioner of Education, representing the Department uf 
Education before the legislature and at state and national meetings Supervised public 
information efforts o f the department.

February 1971 - June 1973 
Senior Research Analyst, conducting major studies for the reorganization o f the state’s 
education delivery system and for use o f satellite telecommunications in education. 

Montana Department o f Jiducalion 
State Capitol 
Helena. Montana 59601

August 1967 - September 1971 
Supervisor, Information and Statistical Services, administering the public information 
and statistical reporting programs for the department.

Rocky Mountain Development Corporation 
Helena, Montana 59601

February 1967 - August 1967 
D i r e c t o r ,  Head S ta r t  C e n t e r ,  planning and implementing a full pre-school program for 
60 children. Supervised profcssional/paraprofessional stafTof 10.

Koen Girls’ School 
Koenji, Suginami-ku 
Tokyo,Japan

October 1964-Deccmbcr 1966 
English Teacher for grades K-12 at private school in Japan. Developed and implemented 
comprehensive English language program.

PROFESSIONAL REFERENCES

Dr. Barbara Bcrgniann 
Professor
Department o f Economics 
The American University 
4400 Maryland Ave. N.W 
Washington, D C. 20016 
phone: 202/885-2725

Cheryl Frasca 
Deputy Chief o f Staff 
Office o f the Governor 
Juneau, AK 99811 
phone: 907/465-3500

Dr. Marshall L. Lind 
Chancellor
University o f Alaska Southeast 
11120 Glacier Highway 
Juneau, AK 99801-8697 
phone 907/465-6472

3 .
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Biography

Work Address:

Work Phone:

Christine Anne Niemi 
Department of Education 
Administrative Services 

801 W. 10th Street. Suite 200 
Juneau, Alaska 99801

(907) 465-2857Education
Administration Certification: Principal 12/80

MS in Education 
BS in Education

Certification-A laska Certificate 
Type A Regular (Teacner)

Type B Administrative Employment 
Present

8/75
5/73

University o f Alaska, Anchorage 
Administrative Program: Principal 
Extreme Learning Problems: L.D. 
Special Education: M.R. 
Elementary Education

Elementary
K-12 Special Education-L.D. 
K-12 Special Education-M.R. 
K-12 Principal

Administrator, Teacher Education and Certification 
Alaska Department of Education: Juneau, Alaska 

1982-1993 Program Manager, Education Program Support
Special Education, Department o f Education: Juneau, Alaska 

1980-1982 Teacher
Anchorage School District: Anchorage, Alaska 

1976-1980 Learning Resource Center Coordinator
South Central Regional Resource Center: Anchorage, Alaska 

1973-1976 Teacher
Multnoma County Intermediate Service District: Portland, OregonOther Employment

Stanford Research-Education Project 
Engineers’ Assistant-Electronics Company 
Bookkecping-Bank
Process Insurance Applications-Insurance Company 
General Office-Aviation, Aerospace Industry
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Professional Organizations
Delta Kappa Gamrna 
Phi Delta Kappa

In te re s ts

Cross Country Skiing
Reading
Hiking

Personal
Married 
2 Daughters 
Husband is a Teacher
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8nsn 1. Carter

5 1 3  Pleasure Dr.
North Pole, Alaska 99705 

(907) 489-6628 hm.
(907) 488-6684 WfC.

EDUCATION:
1992-1993 - Alaska Center For Educational Leadership 

Certificate of Completion 
April 25, 1993.

1987-1992 - University of Alaska-Fairbanks
DEGREE - liEd. (Administration)

1979-1981 - Western Washington University 
Bellingham, Washington.
DEGREE - BA (Education)

1976-1978 - Everett Community College 
Everett, Washington.
DEGREE - A.A. (Physical Education)

ENPLQVMEAT EXPERIENCE :

Present position- Principal/Teacher - Salcha Elementary
School - Interim position Spring '95

1987- Emily Ticasuk lvanoff Brown Elementary
Fell '94 School Physical Education Teacher/Principal

Intern.
- Have worked extensively with school-wide discipline in 

role of administrator
- In charge of bus misbehavior and misconducts.
- Organized and supervised alternative recess activities 

for student involvment.
- Member Chapt 1 Reading program review team
- Member School Technology Team
- Member Academic Excellence Team
- School coordinator for Jump Rope for Heart.
- Member of Budget planning team.
- Member of Intervention teams for student behavior and 

academics.
- Building nep - Fairbanks Education Association.
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JaiiuSrij 1393 " Principal Intel n “ SauySr Road
May 1993 Elementary School.
Worked with principal in role of vice-principal 
handling all areas of school leadership including:
Budget and finance, Soal Setting (defining our vision), 
Scheduling, Supervision, Discipline, Working with parent 
support groups such as PTA and VIP (Very Important 
Parents). Coordinating school/Community projects 
such as the school’s 10 Year Anniversary Party and the Artist 
in Residence program, among other day to day management/ 
supervisory job related duties.
1982-1987 Denali Elementary School 

Physical Education Teacher
- Member Multicultural Education Team.
- Member School wide Intervention Team.
- Soccer, Basketball, Floor Hockey, Track coach.
- Chair of the FNSBSD (Fairbanks North Star Borough School 

District) district-wide Elementary School Track Meet -
1983-1986.

- Building rep - Fairbanks Education Association. 

PROFESSIONAL EXPERIENCE AND ACTIVITIES:

- Inservice coordinator FNSBSD Physical Educators - Fall '94
- Taught Current Trends in Physical Education Research class 

through the University of Alaska - Fairbanks - Spr. 1994
- Administrative Intern - Fairbanks North Star Borough School 

District, January - May 1993. 8odger Road Elementary 
School.

- Presented paper end position statement on "Quality Doily 
Physical Education" to the Alaska Governor's
Council on Physical Fitness and Sport- April 28, 1992.

- AkCEL (Alaska Center for Educational Leadership) 
participant-April 1992-March 1393.

- President of Interior Alaska Alliance of Health, Physical 
Education, Recreation and Dance (Ak-AHPERD) 1989-1991.

- President Fairbanks Area Physical Education Association 
of Teachers (PEAT)-1989-1991.
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- Developed and submitted Constitution and By-laws for 
Interior Ak-AHPERD at the Stote Conference- 1990.

- Presenter to the FNSBSD Elementary Principals Assoc­
iation. Topic - What is Quality Physical Education ond 
how can we better pursue this in Fairbanks schools?
Spring 1988.

- Inservice Coordinator for Physical Education -FNSBSD
- 1988-1991.
- FNSBSD Physical Education Curriculum Review Committee 

1986.

CONFERENCES ATTENDED :

-The Principal’s Center - Harvard Graduate School of 
Education - The Art and Craft of the Principalship - Julu 20- 
30, 1993.

-The Sitka Conversation - 1993 Annual Principal's 
Conversation - Transforming Schools Into True Communities 
April 23-25, 1993 Sitka, Alaska.

- Alaska State Principals Conference October 19-20, 
Anchorage, Alaska 1992.

-Alaska Representitive at 1991 Northwest District AHPERD 
Leadership Conference - LaGrande, Oregon. November 
1991. Communication, sharing your vision, Collaborative 
decision making, organizing and building trust were 
among the many leadership skills studied.

- Chair for the Alaska State AHPERD Conference 
University of Al8ska-Fairbanks - November 1991.
In charge of organizing venues, securing key note speakers, 
scheduling activities and overseeing flow of 
conference.

HONORS RECEIVED:
- Listed in Who's Who in American Education, 1994.
- Appointed to the Professional Teaching Practices 

Commission for the Slate of Alaska, September 1992.

*
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PROFESSIONAL ORQAMtZATtONS :
1993 - present - ASCD - Association for Supervision 

and Curriculum Development.
1992 - present - Alaska Professional Teaching Practices 

Commission.
1992 - present - Alaska Association for Elementary 

School Principals.
National Association of Elementary 
School Principals.

1987-present- Fairbanks area PEAT.
1982 - present - Alaska State AHPERD

National AHPERD (NASPE)
1982-present - NEA/FEA

PERSONAL INFORMATION :

Family - Wife Sandy is employed at the University of
Alaska Fairbanks as an academic advisor in the 
athletic deportment. V/e have two children; 
Dalton age 6 mos. and Brandi age 23 mas.

Hobbies - Fishing the many rivers of Interior Alaska.
- Waterfowl hunting with our Lab - 'Kaltag“.
- Skeet Shooting.
- Weight lifting, mountain biking, X-country 

skiing.
Church - 2ion Lutheran

- Church Elder (Board of Lay Ministry).
- Junior High summer camp activities 

director.

REFERENCES: John Pile - Principal, Barnette Elementary
FNSBSD (907)456-6072 W k  
(907) 438-9883 hm
Carole Hemphill - Principal Badger Rd Elem. 
FNSBSD (907) 488-0134 W k  
(907) 479-3997 hm
Kathy Benson - Principal Titasuk Brown Elem. 
FNSBSD (907)486-3200 wk 
(907) 457-2738 hm
Laurel Holmes - Admin Sec. Ticasuk Brown 
FNSBSD (907) 488-3200 Y.-fc 
(907) 479-0707 hm
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WILLIAM A. MCCAINP. 0 . Box 873042 Wasilla, A K  99687 907-376-0653
EDUCATION: M ister of Education/Physical EducationEastern Washington University, Cheney, WashingtonBachelor of Science, Physical Education, Health. Social Studies W ashiigton State University, Pullman, WashingtonAmassed in excess of 90 semester graduate creditB. Transcripts furnished upon request.
PROFESSIONAL EXPERIENCE:1981 -Present

1979-1981 
5/76 - 4/79

9/75 - 5/76

9/69 - 8/75 SchoolCoach;

Elementary Physical Education Teacher Anchorage School District, Anchorage, Alaska Baxter Elementary (81-84)Chugiak Elementary (84-Present)Duties include instruction o f com plete Physical Education program, grades K-6. Duties include selecting for purchase and management o f  all p hysical education and playground equipment. Participation in after school sport activities.Certified Crane Operator, Northwest Steel Rolling M ills, Inc.,Seattle, WashingtonDepartment Head/Physical Educa'; jn  Teacher Traralgon High School, Traraigon, Victoria, Australia Designed, developed, implemented curriculum. Set up budgetary parameters and support system. Constructed, installed and maintained various equipment in Physical Education facility.Educational Coordinator, Woodinville Group Home,W oodlnvillc, WashingtonCoordinated and supervised individualized education programs (academic and vocational) for resident, post Institutionalized delinquent g irls . Participation in group and individual counseling. Instrumental in developing parameters o f new p osition .Department Head/Physical Education/Health Teacher; Assistant HighFootball Coach; Head High School Track Coach; Head Middle School TrackMonroe Middle School, Monroe School District. Monroe, Washington Developer of Middle School curriculum (scope and sequence).
2 /6 9  - 6 /6 9 Physical Education/Health Teacher, Everett School District Everett, Washington. Fulfilled contract for permanent substitute p osition.
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William A. McCain
Resume
Page 2

LEADERSHIP:
9 /9 2 -Present Vice Chairman, Alaska Professional Teachers Practices Commission
1988-93 Anchorage Education Association Building Representative
1992-93 Member o f committee to establish Health/Wellness goals for

Chugiak Elementary School
1991 Team leader at Seward Wellness IV Conferences
1990 Nominated for Alaska Elementary Physical Fducation Teacher o f the
Year
1985-86 Member o f curriculum committee for revision of ASD Elementary

Physical Education Curriculum
Supervised after school sports in elementary school for eight years
Supervised American Heart Association fund raiser at elementary 
school. Jump for Heart: 6 years, Heart Run: 4 years
Instrumental in establishing a wellness atmosphere among staff at 
Chugiak Elementary School (credit courses, speakers, nutritional 
awareness, focus on personal fitness)
Consult with staff, students, and parents to better harmonize the 
complete educational experience o f the children

PROFESSIONAL ORGANIZATION:
Anchorage Education Association 
National Education Association
Alaska Alliance o f Health, Physical Education, Recreation and Dance

PERSONAL:
Health: Excellent: Married, twin daughters; Height: 6'2";
Weight: 200; Interests include: Outdoor family activities, daily
walking; hunting; fishing and reading





A la s k a  S t a t e  L e g i s l a t u r e
H o u s e  o f  R e p r e s e n t a t i v e s

Official Business
APRIL 2 0 ,  1995

The Honorable Gail Phillips 
Speaker o f the House 
State Capitol
Juneau, AK. 99801-1182 

Dear Madam Speaker:

In accordance with AS 39.05.080, the House Health, Education and Social Services Committee 
has reviewed the qualifications o f the following and recommends that appointment be forwarded 
to a joint session for consideration:

UN IVERS ITY  OF ALASKA BOARD OF REGENTS

Joe J. Thomas

This does not reflect an intent by any o f the members to vote for or against this individual 
any further sessions for the purposes o f confirmation.

Co-Chair

Representatiyir A1 Ve

Representative Norman Rokeberg

i lm m
Representative Caren Robinson

during



Official Business
APRIL 2 0 ,  1995

A la s k a  S t a t e  L e g i s l a t u r e
H o u s e  o f  R e p r e s e n t a t i v e s

The Honorable Gail Phillips 
Speaker o f the House 
State Capitol
Juneau, AK. 99801-1182 

Dear Madam Speaker:

In accordance with AS 39.05.080, the House Health, Education and Social Services Committee 
has reviewed the qualifications o f the following and recommends that appointment be forwarded 
to a joint session for consideration:

UN IVERS ITY  OF ALASKA BOARD OF REGENTS

Chancy Croft

This does not reflect an intent by any o f the members to vote for or against this individual during anv further sessions for the numoses of confirmation.

Representative Caren Robinson
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March 21, 1995

The Honorable Gail Phillips 
Speaker o f the House 
Alaska State Legislature 
State Capitol 
Juneau, A K  99801-1182

Dear Speaker Phillips:

In accordance with AS 39 .05 .080 and Article III, Sections 25 and 26, o f the Alaska 
Constitution, I submit the fo llow ing names for legislative confirmation o f appointment to 
the positions noted:

University o f Alaska Board o f Regents 
Chancy Croft, Anchorage

Appointed: 03/20/95 Expires: 02/01/03

Joe J. Thomas, Fairbanks
Appointed: 03/20/95 Expires: 02/01/03

The resumes fo r these appointments have been submitted to the offices o f the Senate 
Secretary and the House Clerk.

Sincerely,

To
Governor

Enclosures
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CHANCY . c a o n

Attorney
Practice Limited to

O C C U PA T IO N

Residence) Anchorage, Alaska 
Date of Birthi August, 1937

2 E R 2 Q U A L

Work Related Injuries 

QEflCE ADDRESS

441 W. 5th Avenue, Suite 400 
Anchorage, AK 99501 
(907) 272-3508

PRQ2ESEIQKAL

Law Degree, University of Texas, School of Law, 1961

Admitted to practice law; Stats of Texas, 1961; State of Alaska, 
1964

Private practice, Odessa, Texas, 1961-1962 
Private practice, Anchorage, Alaska, 1962-preeent

Fairbanks, Alaska, 1983-1992

Member of Alaska House of Representatives, 1969-1970 
Member of Alaaka Stats Senate, 1971-1978 
Senate President, 1976*1976

Chairman, Alaska Legal Services Corporation Board of Governors, 
1971-1978 (Member 1968 to 1871)

Member, Governor's Commission on Workers' Compensation Reform, 
1988

ARTICLES PUBLISHED

Something More Important Than Money-Vocational Rehabilitation in 
W o r k e r s ' Compensation Cases, Alaska Law Revisw, Volume III, #1 
June 1986

A R T IC L E S  P R E S E N T E D /S E M IN A R  P A R T IC IP A N T

What You S h o u l d  K n o w  About Alaska W o r k e r s ' Compensation, 
Anchorage, Alaska, 1979

Proposed Changes in Workers' Compensation/Alaska Bar Association 
Seminar, Anchorage, Alaaka, 1900
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ARTICLES.RRSSSNTS&fiEMINAR PARTICIPANT (cont.) :

Handling a State Workers' Compensation Case for An Injured 
Worker/Pacific Marine Seminar, Anchorage, Alaska 1981

The O v e r l a p  Between state and Federal Compen s a t i o n  Laws - 
Fisherman, Longshoremen, Seamen and Other Workers/Pacific Marine 
Seminar, Anchorage, Alaska, 1981

Summarizing Alaska Workers' Compensation Law/Alaska Health Project 
Seminar, Anchorage, Alaska, 1982

Some important Facts About Workers' Compensation in Alaska/Alaska 
Health Project Seminar, Fairbanks, Alaska, 1983

A Summary of Recent Industrial Diaeaee Casoe/Pacific Marine 
Seminar, Anchorage, Alaska, 1983

Occupational Diseases Under the Alaska Workers' Compensation Act, 
Anchorage, Alaska, 1993

Investigating a Claimant's Workers' Compensation Case/Pacific 
Marine Seminar, Anchorage, Alaska, 1983

An Outline of Problems of Plaintiff’s Counsel Presented ? o The 
Workers' Compensation Seminar of the Alaska Pro Bono Program, 
Alaska, 1985

Inclusion of Fringe Benefits in ’Wage Basis: Recent Developments
Following M o r r i s o n ^ ffpudnyi Cnnetuyctlon company v ^  .Director. OWCP 
(Hilyer) N a t i o n a l’workers' Compensation seminar, July, 1987, 
Hyannis Pert, Massachusetts '

The Origin, Purpose and Function of the P r e s u m p t i o n  of 
Compensability In Workers' Compensation: A National Survey,
National Workers' Compensation "Seminar, July, 1987, Hyannie Port, 
Massachusetts

s a m a f t  s p e a k e r

Head injury Symposium, Anchorage, Alaska, February 1986

Vocati o n a l  Rehabilitation Seminar, W ork Therapy Enterprise, 
Anchorago, Alaska, October and November, 1986

Head Injury Rehabilitation Conference, Alaska Treatment Seminar 
and State Vocational Rehabilitation, Anchorage, Alaska, May, 1987

A n c h orage  Job Service Seminar "Workers' Compensation: the
Claimant's Perspective", Anchorage, Alaska, March, 1988

The 1988 Legislation Seminar, Anchorage, Alaska, June, 1989
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S E M I N A R  S P E A K E R  ( c o n t . ) l

Alaska Workers' Compensation Law. Professional Education Systems, 
Inc. Seminar, September, 1989

Advanced Workers' C ompen s a t i o n  in Alaska, National Business 
Institute, Inc., August, 1990

Workers' Compensation in Alaska ''Issues and Answers', Anchorage, 
Alaska, April 12, 1991

January 1992 worke rs' C o m p e n s a t i o n  Panel A n c h o r a g e  Legal 
Secretaries, Anchorage, Alaska, 1992

IBZW Local 1547 Shop Steward School, Anchorage, Alaska, 1992

1st Alaska Bar Association Workers' Compensation CLE Seminar, 
February, 1994

s e m i n a r s  Arr?Nr>?n

Handling Maritime Cases/Contir.uing Legal Education Seminar, Los 
Angelas, California, 1981

Medical Considerations in Workers' Compensation Claims/Collins and 
Weed Seminar, Anchorage, Alaska, 1981

Occupational Diaeases/Amarlean Society of Law & Medicine Seminar, 
Seattle^Washington, 1982

Investigating and Preparing 'Workers* Compensation Cases Frcrr A 
M e d i c a l  P o i n t  o f  V i a w  W i t h  A  P a r t i c u l a r  E m p h a s i s  o n  T h e r m o g r a p h ,  

Harry Rein Seminar, Anchorage, Alaska, 1983

Type A Behavior Pattern Symposium, Meyer Friedman Institute, Sar. 
Prancisco, California, 1985

Litigation Before Alaska Administrative Agencies, Alaska Bar 
Association, Anchorage, Alaska, January, 1987

Workplace Safety, A Seminar by the University of Washington, 
Northwest Center for Occupational Health and Safety, Anchorage, 
Alaska, October, 1987

Workers' Compensation in Alaska "Issues and Answers", National 
Business Institute, January, 1989

Trial of a Wrongful Discharge/Age Discrimination Case, Alaska Bar 
Aseociacion, February, 19B9

N . i .t .A. of the North, National institute of Trial Advocacy 
irrogr&ua, September, 1989
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Appeals from Agency Declsiojna, Alaska Bar Association, Anchorage, 
Alaska, January, 1990

Employment Law: Wrongfu
Anchorage, Alaska, April 26,

A d m i n i s t r a t i v e  L a w  for 
Anchorage, Alaska, January j30 & 31, 1992I
Prescription for Successful‘Litigation in the Medical Environment, 
Anchorage, AK December 1, 1993

Discharge, Alaska Bar Association, 
1991

.he 9 0 1 s i Alaska B a r  Association,

1st Alaska Bar Association Workers' 
February, 1994

Compensation CLE Seminar,

Practical Technicjues for Discovery, April 13, 1994 

Gateway to Maritime Law, October 28, 1994
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J O E  - T H O M A S

1978 t o  P r e s e n t :  B u s i n e s s  M a n a g e r / S e c r e t a r y - T r e a s u r e r
L a b o r e r s ’ L o c a l  942 
315 B a r n e t t e  S t r e e t  
F a i r b a n k s .  Ak 99701

W ORK E X P E R I E N C E :

1980 t o  1986

1977 t o  1978

1974  t o  1977

P r e s i d e n t
A l a s k a  S t a t e  D i s t r i c t  C o u n c i l  o f  L a b o r e r s  
2501  Comme rc i a l  D r i v e  
An ch o r a g e ,  A l a s k a  99501
B u s i n e s s  Agent
A l a s k a  S t a t e  D i s t r i c t  C o u n c i l  o f  L a b o r e r s  
2 501  Comme rc i a l  D r i v e  
A n ch o r a g e ,  A l a s k a  99 50 1
B u s i n e s s  Agen t  and  R e c o r d i n g  S e c r e t a r y  
L a b o r e r s '  L o c a l  942 
712 T h i r d  Avenue 
F a i r b a n k s .  A l a s k a  99701

1966 t o  1974 C o n s t r u c t i o n  L a b o r e r  
L a b o r e r s '  L o c a l  942 
305 Nob l e  S t r e e t  
F a i r b a n k s ,  A l a s k a  99701

BOARDS AND COMMISSIONS.
1979 t o P r e s e n t

1983 t o 1990
1980 t o 1986
1982 t o P r e s e n t
1988 t o 1990
1985 t o P r e s e n t
1988 t o 1992
EDUCA.TION:
1966

T r u s t e e
A l a s k a  L a b o r e r s '  P e n s i o n .  H e a l t h  u W e l f a r e
T r a i n i n g ,  and L e g a l  T r u s t  Funds
A l a s k a  S t a t e  W o r k e r s  C ompen s a t i o n  Boa rd
E x e c u t i v e  B o a r d
R e s o u r c e  D e v e l o pmen t  C o u n c i l
V i c e  P r e s i d e n t
A l a s k a  S t a t e  F e d e r a t i o n  o f  L a b o r  
E x e c u t i v e  B o a r d
F a i r b a n k s  I n d u s t r i a l  D e v e l o pmen t  C o r p o r a t i  
B o a r d  Member 
Main S t r e e t  F a i r b a n k s  
F a i r b a n k s  D e v e l o pmen t  A u t h o r i t y

G r a d u a t e d
L a t h r o p  H igh S c h o o l  
F a i r b a n k s .  A l a s k a

1 9 7 3 G r a cu a t  ec
B a c h e l o r  o f  S c i e n c e  D e g r e e  P s y c h o l o c y  
West V i r c i n i a  U n i v e r s i t y



REGENTS

BOARD: University of Alaska Board of Regents 

B O A R D  IDENTIFICATION NUMBER: 091 

DEPARTMENT: N O N E  

AUTHORITY: A S  14.40.120 

STATUS: Active

REQUIREMENTS: Legislative Confirmation, Financial Disclosure 

TERM: 8 years

DESCRIPTION: 11 members appointed by Governor: 1 must be full time University of Alaska 
student selected from nominees by election (refer to statute) for 2-year term beginning June 

1; all other terms begin the first Monday in February; names submitted to Legislature within 
5 days after opening of session.

FUNCTION: Governs the University of Alaska; formulates policy and appoints the President 

of the University.

CHAIR: University President

SPECIAL FACTS: Quorum - 5 members; report to Legislature.

COMPENSATION: Standard Travel and Per Diem.

MEETINGS: 6 times per year, 12 days total.

FOR FURTHER INFORMATION CONTACT: Ms. Mary Kauffman, Office of Regents' Affairs. 
UAF, Butrovich Bldg., Suite 202B, 910 Yukon Drive, Fairbanks, AK, 99775,
Phone: 907 474 7908
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STATF OF ALASKA
Boards and Commissions'

Member

Virginia W. Breeze 
Public
520 Ocean View Drive 
Anchorage, AK 99515

Mary Jane Fate 
Public
P.O. Box 71111 
Fairbanks, AK 99707

Eric Forrer 
Public 
Box 34383 
Juneau, AK 99803

Sharon D. Gagnon 
Public
7001 Tree Top Circle 
Anchorage, AK 99516

Mark H. Helmericks 
Public
8600 Sultana Drive 
Anchorage, AK 99516-2562

Joseph R. Henri 
Public
P.O. Box 10-0357 
Anchorage, AK 99510

Mike P. Kelly 
Public
P.O. Box 71249 
Fairbanks, AK 99707

R. Darifortb Ogg 
Public
P.O. Box 2754 
Kodiak, AK 99615

Scott A. Otterbacher 
Student Rep.
P.O. Box 581 
Palmer, AK 99645

Membership Roster 
REGENTS (091)

Appointed

02/17/89

02/01/93

02/17/89

02/01/91

02/02/87

02/01/91

02/01/91

•02/01/93

05/31/93

Reappointed Term Exp. 

02/01/97

02/01/01

02/01/97

02/01/99

02/01/95

02/01/99

02/01/99

02/01/01

05/31/95

(Rav)te<l Decambor 23, 1993) 2 4 9



Membership Roster 
REGENTS <091)

Susan A. Stitham 02/02/87 02/01/95
Public
P.O. Box 80913 
Fairbanks, AK 99708

Lew M. Williams, Jr. 02/01/91 02/01/99
Public
755 Grant
Ketchikan, AK 99901

M em be r Appo in ted  R eappo in ted  T e rm  Exp.

(Rnviied December 23, 1993)
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i ' S k H e M i l a b o r a t o r i e s  H e a l t h ,  E d u c a t i o n  a n d  S o c i a l  S e r v i c e s
SjJm îanning Process C o m m i t t e e  P r e s e n t a t i o n

In September o f 1993, the State o f Alaska Department of Transportation and Public Facilities, 
in association with the Department o f Health and Social Services hired a team o f professional 
consultants to assist the State in developing a strategic plan for the effective provision o f future 
public health laboratory services.

The strategic plan will provide specific recommendations regarding: the most cost effective 
provision o f quality public health laboratory services in Alaska; recommend strategies to 
improve operational effectiveness; position the laboratories for future growth; and align 
operational and fiscal goals. The State has emphasized the need for a comprehensive, fair, 
objective and open analysis o f the issues of centralization, consolidation, co-location and 
privatization as they relate to the current and future structure o f the public health labs.

The strategic planning process has been guided by the Steering Committee and has been 
punctuated with a series o f one day workshops where the consultants present findings and 
recommendations to the Steering Committee for review, comment, and direction.

The final strategic planning workshop was held in Juneau on January' 26. Representatives from 
the public, legislature and administration and others joined the consulting team and Steering 
Committee in considering the findings and recommendations resulting from the 15 week study; 
developing specific recommendations for short-term and long-term strategies; identifying 
optimum organization structure to ensure cost effective provision o f quality public health lab 
services; developing a comprehensive understanding of cost, associated with reorganization 
options; and establishing an implementation plan to proceed forward with strategic plan 
recommendations.
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Alaska Office Building, Room 123 January 26,1994
Juneau, Alaska

SESSION #1 8:30 am - 9:30 am
The Public Health Laboratories Strategic Plan Study critically and thoroughly analyzed Issues 
encompassing revisions of the Public Health Laboratory system.

Role of Public Health
W e reviewed the role o f Public Health to determine how the Public Health Laboratories support the 
Division.

Role of the Public Health Laboratories
W e reviewed the role of Public Health Laboratories to give our research a basis for analysis.

Current Status of the Public Health Laboratories
W e reviewed the existing services, operations, and facilities o f the Public Health Laboratories to 
establish a baseline o f current conditions for analysis.

Other Studies of the Public Health Laboratories
W e reviewed all previous studies of the Alaska Public Health Laboratory system as a foundation for 
further study.

Interviews with Users of the Public Health Laboratories
W e interviewed Public Health Laboratory users to assess perceptions and identify clients' needs and 
priorities.

Discussion/Comments/Recommendations/Further Actions

SESSION #2 9:45 am-10:45 am

The Public Health Laboratories Strategic Plan Study includes understanding the laboratory 
activities of other State of Alaska agencies and identifying opportunities for co-locating Public 
Health Laboratories with other agency laboratories and compatible functions.

Other State Agencies with Laboratory Operations
We interviewed laboratory directors of other state agencies and reviewed previous studies to identify 
opportunities to co-locate the Public Health Laboratories with those o f other State agencies, operations, 
or facilities.

Medical Examiner/State Morgue Program Requirement
The Medical Examiner/State Morgue program could successfully be co-locatcd with the Public Health 
Laboratories program.

Discussion/Comments/Recommendations/Further Actions
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Alaska Office Building, Room 123 
Juneau, Alaska

January 26,1994

SESSION #3 11:00 am -12:00 Noon
Through a critical analysis, the Public Health Laboratories Strategic Plan Study developed 
restructuring options to make the Public Health Laboratory system even better.

Privatization Opportunities
The Public Health Laboratories have already begun to privatize by implementing the Fee for 
Services program.

Service Level Improvements
The Public Health Laboratory services must continue to evolve to address the changing environm ents 
of disease, advancem ents in laboratory technology, and shifting demands o f its users.

Consolidation Options
Consolidation of the three Public Health Laboratories into two facilities provides an opportunity f o r . 
improving efficiency in service and cost.

Centralization Options
Central, 'ion  of the three Public Health Laboratories into one facility provides the greatest 
opportunity to improve efficiency in service and cost.

Site Selection Criteria for Options
The Public Health Laboratory Strategic Plan identified criteria for selecting the most cost 
effective site or sites for a consolidated or centralized option.

Discussion/Comments/Recommendations/Further Actions

SESSION #4___________________________________________________________________  1?00 pm - 2:00 pm
The Public Health Laboratories Strategic Plan Study includes a detailed financial analysis that 
demonstrates the cost benefits of each restructuring option.

Financial Analysis of the 1992 Allocated Costs for Operating the Existing Laboratory Structures
We established a financial baseline by using 1992 allocated costs of the laboratory operations to 
evaluate the cost benefits o f the restructuring options.

Financial Analysis of the Options
We calculated 20-year cost forecasts for operating and capital-cost expenditures for each option. 

Discussion/Comments/Recommendations/Further Actions

SESSION #5 2:15 pm-3:00 pm
What happens next? The information collected by the Public Health Laboratories Strategic Plan 
consulting team points to future steps in the planning process.

Recommendations of the Steering Committee 
Implementation Plan
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Other Studies of the Public Health Laboratories

W c rev iew ed  ail previous studies o f  the A laska Public H ealth Laboratory  system  as a 
foundation  fo r further study. 

• W e exam ined  reports and papers from  studies conducted betw een 1985 and 1993.

Alaska Public Health Laboratories 
Studies

Date of Report 
or Paper Subject Author

September 1985 Plan for a lab facility to integrate all state 
environmental health and chemistry activities

Center for Disease Control 
for the State of Alaska

December 1985 Examine the Alaska Public Health Laboratories' 
capacity needs

Dr. W.l. Hausler tor the 
State of Alaska

March 1988 Feasibility of contracting for laboratory service in 
Southeast Alaska

Southeast Regiunal Laboratory 
Evaluation Committee

January 1991 Status of Public Health Laboratories Division of Public Health, 
Section of Labs for the new 
Commissioner of DHSS 
(Briefing Paper)

September 1991 Options for the Public Health Laboratories and 
privatization of laboratory services

Public Health Laboratories 
Staff (Draft Report)

October 24,1991 Overview of Public Health Laboratories operations, 
services, and budgets

Memorandum from Chief of the 
Public Health Laboratories to 
Linda J. Snow, Legislative Analyst

January 3,1992 Consolidation of Alaska's Public Health Laboratories Linda J. Snow. Legislative Analyr*
February 12.1992 Budget request for a central laboratory feasibility 

study and planning, supported by a budget reduction 
analysis

Memorandum from the Director, 
Division of Public Health, to the 
Commissioner of DHSS

April 9, 1993 Options and supporting information for consolidating 
the Juneau Public Health Laboratory with the Dept, 
of Environmental Conservation laboratory in Juneau

Memorandum from the Director of 
Public Health to the Commissioner 
of DHSS

April 16, 1993 Recommendations for the Juneau Public 
Health Laboratory

Office of Biosafety, for Center of 
Disease Control (Draft Report)

May 26. 1993 Evaluation of the condition of the Public Health Labs AHSC Consultants
September 29.1993 Recommendation for reorganizing the Public 

Health Laboratory serves to address health and 
safety issues and cost-effectiveness

Public Health Laboratories 
Staff Report

Octobers, 1993 Immediate Upgrades Plan Memorandum from the Director of 
Public Health to the Commissioner 
of DHSS
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Role of Public Health

• Public H ealth  assesses the com m unity 's health by identifying needs, analyzing  problem s 
(assessm ent), m onitoring and forecasting trends (policy developm ent), researching, and 
evaluating outcom es (assurance).

• A ssessm ent
- A ssess the health needs o f  the com m unity.
- Investigate the occurrence o f health effects and health hazards in the com m unity.
- A nalyze the determ inants o f identified health needs.

• Policy D evelopm ent
- A dvocate for public  health, build  constituencies and identify resources in the com m unity.
- Set priorities am ong health needs.
- D evelop plans and policies to address priority health needs.

• Assurance
- M anage resources and develop organizational structure.
- Im plem ent program s.
- Evaluate program s and provide quality assurance.
- Inform  and educate the public.

• Through a com m unity approach, the Public Health Laboratories produce inform ation used 
by Public H ealth to assess the population 's w ell-being.

• The Public Health Laboratories are used by Public Health to
- support disease surveillance activities.
- assess the adequacy o f  treatm ent for infectious and chronic diseases.
- develop m ore sensitive m ethods for the detection o f preventable illnesses.

• National health objectives for the year 2000 require support from  the Public H ealth 
Laboratories.

G oals for the future include the following:
- Reduce environm ental health hazards
- Prevent and control AIDS and HIV
- Prevent and control sexually transm itted diseases
- Im prove m aternal and child health
- Prevent, detect, and control high blood-cholcsterol and high blood-pm ssure
- Prevent, detect, and control cancer
- Prevent, detect, and control o ther chronic diseases and disorders
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Role of the Public Health Laboratories

P u b l i c  H e a l t h  v s .  H e a l t h  C a r e

P u b l i c
H e a l t hWelfare Health of the Aged
H e a l t h
C a r e

Hospital \  Private Labs \  Assessment of \  Individual v  Health \  Physician/pt
Individual Well-being

Promotion Health
&  O f  &

Preservation Environment

R x  o f  S i c k

- P h y s ic a l
- M e n ta l
- Emotional

P r e v e n t i o n  o f  D i s e a s e s

Economic, Social Cultural Well
Programs for all Citizens Public Health Labs Data SurveillanceAssessment of Community Health Program/ Community
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Role of the Public Health Laboratories

• A s s ta te d  in  its 1994 M an ag em en t P lan , the Section  o f  L ab o ra to rie s  sees  its  m issio n  as

"... [p ro v id in g ] an a ly tica l and techn ica l lab o ra to ry  in fo rm a tio n  in  su p p o rt o f  s ta te  P u b lic  
H e a lth  p ro g ram s a n d  [assuring] th e  q u a lity  o f  all lab o ra to ry  se rv ic es  th ro u g h  tra in in g , 
co n su lta tio n  and  re fe re n ce  ac tiv ities."

* A t the  P u b lic  H e a lth  L ab o ra to ries , the ac tu a l test resu lt rep resen ts  on ly  p art o f  w h a t w e pay 
for. H id d en  b en e fits  in c lu d e  assu rin g  the  health  o f  the local p o p u la tio n  an d  the n a tio n  as a

• T he Public  H ealth  Laboratories assesses heath by detecting or docum enting  infections:

- R ecognize trends
- D etect clusters o f  infection
- R ecognize unusual subtypes o f etiologic agents
- Provide surveillance for antim icrobial resistance

• The Public  H ealth  Laboratories help develop policies for any issue that involves laboratory 
use. T he Public  H ealth  Laboratory ch ief and his or her s ta ff consult on:

- requirem ents for laboratory tests
- selection  o f  appropriate  tests and their cost-effectivcness
- test sensitiv ity  and specificity
- technical in terpretation

• In develop ing  new  policies or program s, laboratory personnel also  provide advice about 
technology application and research opportunities, capabilities, needs, and strategies.

• E p idem iology and laboratory personnel w ork together to provide the h ighest quality  and 
quantity  o f  assessm ent. Their com bined talents im prove the capabilities o f  the laboratory in 
achieving its public health  m ission and in developing its assessm ent strategies.

w h o le .
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Role of the Public Health Laboratories

P u b l i c  H e a l t h  L a b o r a t o r y :  
R o l e  i n  C o m m u n i t y  M e d i c i n e

P u b l i c

H e a l t h

L a b s

T r e a t m e n t  S i t e :  

H o s p i t a l  

C l i n i c  

D r .  O f f i c e

P r i v a t e / H o s p i t a l

L a b
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Role of the Public Health Laboratories

P u b l i c  H e a l t h  L a b o r a t o r y :  S p e c im e n s

C o m m u n i t y :

•  H i g h  R i s k

•  H i g h  D e f i n i t i o n

I n d i v i d u a l :

•  H i g h  D e f i n i t i o n

•  H i g h  F i s k

I n d i v i d u a l :

•  L o w  R i s k

•  L o w  D e f i n i t i o n
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Current Status of the Public Health LaboratoriesCurrently, each laboratory facility faces serious problems. All labs occupy leased space and require significant expenditures to solve safety and efficiency problems.
• A laska’s Public H ealth  Laboratories provide testing in

- B acteriology
- Im m unology
- V irology

• A laska's unique environm ent, dem ographics, and seasonal tourist industry challenge 
A laska's public health system  in w ays that other public health system s are not.

- Tuberculosis and H epatitis continue to threaten the rural A laska com m unities
- Tourists from  all over the w orld introduce new parasites, viruses, and m icroorganism s

T he A laska Public Health Laboratories m ust m onitor these trends.

• W e evaluated the productivity  o f three other state laboratories with sim ilar scopes o f  service 
to the A laska Public H ealth  Laboratories. For the total laboratory staff, com parisons show  
that productivity  o f A laska's Public H ealth Laboratories is average, or slightly low er, 
because o f duplication in the clerical and support s ta ff  required to run three laboratories.
For technical s ta ff alone, our Public H ealth Laboratories are superior to o ther states in 
productivity .

• A laska's Public H ealth Laboratories perform  at a high level o f efficiency and m ay be 
slightly  understaffed for current w orkload and structure.



Current Sta^s of the Public Heahh Laboratories

Alaska Public Health Laboratories 
Services Offered

Service:

Laboratory Location
Juneau Anchorage Fairbanks

General and Reference Bacteriology X X
Gonococcal Culture and Identification X X
Mycology X
Parasitology X X
Cholera Testing X X
Water Bacteriology X
Syphilis Serology X X
Vaccine Distribution X
Tuberculosis Susceptibility and Genetic Probes* X X
Syphilis Fluorescent Antibody Testing* X
Limited Chlamydia Testing via Probes X X
Viral Culture & Diagnosis - Enteric, Central

Nervous System, Respiratory, Exanthem* X
WHO Influenza Monitoring X
Viral Serology • Respirator/, Prenatal Assessment X
HIV and Other Retrovirus Testing* X
Lay Vaccination Training* X
Hepatitis A, B, and Other * X
Rabies X
Training X X X
Food Outbreak Bacteriology X X

* Statewide Function

Facility Summary 
Alaska Public Health Laboratories -January 1994

Laboratory Location Juneau Anchorage Fairbanks
Year Founded Late 1930's 1939 1948
Year in Present Facility 1971 1962 1980
Total Square Footage 5,460 8,100 5,255

Current Space Allocations (in Square Feet)
Laboratory 1,870 5,100 1,715
Clerical 300 570 1465 a
Support 670 855 845
Otherb 1.643 1,200 1,000

a Includes space for computer equipment. 
b Includes animal quarters, lobby, break-room, storage, training lab.

• C urrently , 37 full-tim e-equivalent (FTE) personnel s ta ff the three laboratories.

Chief
FTEs (Current) 

1
Technical Staff 18
Lab Assistants 9
Clerical and Support Staff 7
Chief's Staff 2
Total 37
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Current Status of the Public Health Laboratories

Comparison of Productivity with Three Other 
Public Health Laboratories of Similar Service Scope, 1990 Data

Productivity, Total Staff
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Note: The Tennessee PHL has six times the test volume of the other three labs, allowing Tennessee to
achieve greater econom y of scale. The Alaska PHL is the only lab with multiple testing sites.
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Privatization Opportunities

• T o ta l p rivatiza tion  is not recom m ended. T here  a re  no exam ples o f  any s ta te  to tally  
p riva tiz ing  th e ir  public health  labs:

- W ho assum es advocacy for the  pub lic 's  health?
- W ho raises concerns in the  pub lic 's  in terests?
- W ho is a le rt to solving a previously  unrecognized problem ?

• T otal privatization m eans that

- the State loses access to critical inform ation.
- private laboratories would have to perform  additional tests and uncom pensated 

investigations, som ething they are not likely to agree to.

• P rivate laboratories support Public Health:

- N ew born  screening
- Pap sm ears
- W estern  blot tests
- B lood-lead tests

• Private laboratories assume the services that Public Health Laboratories have to drop 
because o f  program  reduction, changes in technology, and im proved capabilities o f  private 
laboratories.

• T he Fee for Services program  for Public H ealth Laboratory services decreases the state 
governm ent's financial participation and allow s private sector labs the opportunity to 
com pete for services.

• T he Fee for Services program  allow s the State to have continued access to those tests the 
Public H ealth  Labs perform.
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Consolidation Options

C onsolidation o f  the three Public H ealth  Laboratories into two facilities provides an 
opportunity  for im proving efficiency  in service and cost.

• T hrough consolidation, all Public H ealth  Laboratory testing functions and w orkload are 
divided betw een tw o facilities. T est procedures are not duplicated betw een the sites.

• O ur analysis o f  consolidation assum es that test volum es will increase by 2%  annually  from  
199:1 levels. But test volum es m ay decrease significantly if  the Public H ealth  Laboratories 
adopt a Fee for Service program  that costs m ore than com m ercial laboratory fees. Test 
volum es could increase by m ore than 2 % if  there were a significant population increase 
(none is projected in this study), the scope o f  service were expanded (no m ajor changes in 
scopie are projected), and/or m ajor infectious disease outbreaks occurred in the State.

• B y elim inating duplication in testing and clerical tasks, consolidation allow s s ta ff  reductions 
from  37 full-tim e equivalents (FTEs) to 35 FTEs. M ore staff may need to be added, 
how ever, to  initiate laboratory billing if  a Fee for Service program  is adopted.

• C onsolidation m akes m ote efficien t use  o f

- equipm ent
- facility space
- com puters
- office and technical supplies

(Even after consolidation, som e duplication still exists)

• T he follow ing services are already consolidated  in the labs:

- V irology in Fairbanks
- Tuberculosis Testing  w ill be in A nchorage

• Full-tim e-equivalent (FTE) personnel for the centralized laboratory m odel.

FTE s (P ro je c te d )
Chief
Technical Staff 
Lab Assistants 
Clerical and Support Staff 
Chief's Staff
Total

18
8
6

_ 2
35

• The consolidation option requires that a new facility be constructed.
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Consolidation Options

Consolidation of the three Public Health Laboratories into two facilities provides an opportunity for improving efficiency in service and cost. 
• The consolidation option replaces an existing lab with a new facility.

Consolidated Option Lab Model 
Capital Cost for New Facility

A. CONSTRUCTION
Assumes 1.5 ac site development * with 16,436 sf Lab Facility 
single story bid in 1995. (No Virology lab.)

$ 6,665,000

B. EQUIPMENT
Assumes 25% of construction budgeted for equipment (new), 
included group II and furniture.

$ 1,666,000

C. CONSULTANTS
Includes A & E, PM, specialist consultants. Assumes 17.5% of 
construction.

$1,166,000

D . PROJECT ADMINISTRATION
Assumes 7% of construction budgeted for state agency 
administration of project.

$ 466,000

E. PROJECT CONTINGENCY
Assumes 7% of total project cost (A-D) to address risk of bid 
results and changes during construction.

$ 697,000

TOTAL PROJECT BUDGET $ 10,660,000

* Note: Land cost is considered to bo $0 based on use of state owned property.
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Centralization Options

Centralization of the three Public Health Laboratories into one facility provides the greatest 
opportunity to improve efficiency in service and cost.

• Centralization of all Public Health Laboratory testing functions into one facility provides 
adequate space for new technology, laboratory training activities, and other program

• The centralized model assumes that test volumes will increase by 2% annually from 
1993 levels. Test volumes could significantly decrease if a fee schedule comparable to or 
higher than commercial laboratory fee schedules were initiated. Test volumes could 
increase by more than 2% if there were a significant population increase (none is expected), 
the scope o f service were expanded (no major changes in scope are projected), and/cr major 
infectious disease outbreaks occurred in the State.

• The centralized laboratory requires fewer staff because the duplication in testing, and clerical 
tasks between the three laboratories is eliminated. Thus, projected staffing is reduced from 
37 full-time equivalents (FTEs) to 31 FTEs. These staffing projections do not include any 
additional staff required to initiate laboratory billing.

• Centralization allows for more efficient use of resources and equipment, facility space, 
personnel, computerization, and office and technical supplies. Centralization of testing 
allows the laboratory to purchase state-of-the-art automated equipment which can be shared 
by several testing disciplines. This results in increased cost-effectiveness and higher 
productivity.

• The centralized laboratory facility meets all regulatory biological, fire, and other safety 
standards.

growth.



S t a t e  o f  A l a s k a
P u b l i c  H e a l t h  L a b o r a t o r i e s

P l a n n i n g  P r o c e s s

H e a l t h ,  E d u c a t i o n  a n d  S o c i a l  S e r v i c e sC o m m i t t e e  P r e s e n t a t i o n
Centralization Options

Centralization o f the three Public Health Laboratories into one facility provides he greatest 
opportunity to improve efficiency in service and cost.

Facility Summary 
Centra lize Laboratory

Projected Space Requirements

(in Gross Square Feet)

Laboratory 12,500
Clerical 2,650
Support 3,480
Other 3,670
Total Square Footage 22,300

• Full-time-equivalent (FTE) personnel for the centralized laboratory model.

Chief
FT E s  (P ro je c te d ) 

1
FT E s  (E x is t in g ) 

1
Technical Staff 18 18
Lab Assistants 6 9
Clerical and Support Staff 4 7
Chief’s Staff 2 2
Total 31 37
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Centralization Options

Centralization o f the three Public Health Laboratories into one facility provides the greatest 
opportunity to improve efficiency in service and cost.

Centralized Option Lab Model 
Capital Cost for New Facility

A. CONSTRUCTION
Assumes 1.5 ac site development * with 22,323 sf Lab Facility 
single story bid in 1995.

$ 8,555,000

B. EQUIPMENT
Assumes 25% of construction budgeted for equipment (new), 
included group II and furniture.

$2,139,000

C. CONSULTANTS
Includes A & E, PM, specialist consultants. Assumes 17.5% of 
construction.

$ 1,497,000

D. PROJECT ADMINISTRATION
Assumes 7% cf construction budgeted for state agency 
administration of project.

$ 599,000

E. PROJECT CONTINGENCY
Assumes 7% of total project cost (A-D) to address risk of bid 
results and changes during construction.

$ 895,000

TOTAL PROJECT BUDGET $ 13,685,000

* Note: Land cost is considered to be $0 based on use of state owned property.
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Financial Analysis of the 1992 Allocated Costs for Operating the Existing Laboratory Structures

W e established a financial baseline by using 1992 allocated costs of the laboratories operations 
to evaluate the costs of the restructuring options.

• W e allocated all 1992 costs of the Public Health laboratories, including administrative costs 
and labor fringe benefits, among the following:

- functional disciplines (bacteriology, virology, and immunology)
- Individual laboratories and the central administration of the chief
- Objects, such as labor, rent, and supplies

• W e identified and isolated one-time charges.

Allocated Costs by Object (1992)

Lease

Personnel
61% Supplies

8 %

Services
5%

Other
17%

Allocated Costs by Object
$ in Thousands (1992)

Expense Object Amount

Personnel
Travel
Services
Supplies
Equipment
Building Lease
Depreciation
Courier Service
Janitorial
Medical Waste Service 
Other *
Total

S 2,113.2214.14169.42287.489.71327.9525.6328.705.6510.95483.78$ 3,476.63
Includes $300.00 lor Central Administration Info and Billing System
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The Public Health Laboratories Strategic Plan Study Includes a detailed financial analysis that 
demonstrates the comparative costs of each restructuring option.

Financial Analysis of the Options

We calculated 20-year cost forecasts for operating and capital expenditures for each

• Trendline estimates for 1993 to 2012 cover a post-construction period o f more than 15 
years.

• Trendline estimates cover division-wide operating costs by object, and capital costs for each 
of four options.

• Operating costs include labor, rent (if any), travel, supplies, janitorial services, courier, and 
other.

• Capital costs include debt service that assumes a 50-year life for new facilities and a 
5.5% interest rate, and a renewal and replacement reserve that represents the 
economic cost o f depreciation.

• A ccum ulated  T otal C ost D ifferentials E stim ate:
Savings C om pared  to S ta tu s  Q uo (in 1995 D ollars)

Status quo 0
Consolidated Option $ 1.9 Million
Centralized Option $7.7 Million

• A nnual O p era tin g  C ost D ifferentials E stim ate:
Savings C o m p ared  to S ta tu s  Q uo (in 1998 D ollars)

Status quo 0
Consolidated Option $367 Thousand
Centralized Option $813 Thousand

option.
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The Public Health Laboratories Strategic Plan Study includes a detailed financial analysis that 
demonstrates the comparative costs of the consolidation and centralization options.

Summary of Cost Estimates

Tota l C o s t  
1 9 9 5 -2 0 1 2

A nnu a l (1 9 9 8 ) 
O pe ra tio n s

C ap ita l & O p e ra t io n s  
A n n u a l (1 9 9 8 ) 

T ota l

Status Quo 75,409,000 3,891,000 4,841,000

Consolidation Option 73,546,000 3,524.000 4,699,000

(Difference) 1,863,000 367,000 142,000

( %  Difference) (2.5%) (9.4%) (2.9%)

Centralization Option 67,706,032 3,078,000 4,277,000

(Difference) 7,703,000 813,000 564,000

( %  Difference) (10.2%) (20.9%) (11.7%)

Annual Operating Savings

800,000 --

600,000 --

400,000 -- 367,000

200,000 --
Consolidation

813,000

Centralization

20-Year Savings

S8 -■ 

S6 .. 

S4 -- 

S2 -■ $1.9

$7.7

Consolidation Centralization
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Other State Agencies with Laboratory Operations

W e in terv iew ed laboratory directors o f o ther state agencies and review ed previous studies to 
identify  opportunities to co-locate the Public H ealth Laboratories with those o f  o ther State 
agencies' operations or facilities.

• T hrough several departm ents, the State operates six m ajor laboratories:
- D ep artm en t of H ealth  and  Social Services: Public H ealth  Laboratories in A nchorage, 

Fairbanks, and Juneau.
- D ep artm en t of E nvironm ental C onservation : Environm ental health  Laboratories in 

Palm er and Juneau.

- D ep artm en t of Public Safety: Scientific C rim e D etection Laboratory in A nchorage.

• T he state operates several m inor laboratories through the follow ing agencies:

- D epartm ent o f  Natural Resources
- D epartm ent o f Com m erce and Econom ic D evelopm ent
- D epartm ent o f Transportation and Public Facilities
- D epartm ent o f Fish and Gam e

• T he U niversity  o f A laska oversees several laboratory facilities designed fo r research, 
train ing, and teaching. The University also hopes to construct an A nim al, G enetic 
E ngineering  and Biotechnology Resources building on the Fairbanks cam pus tow ard the end 
o f  the decade.

• T he D E C  and the DHSS discussed co-locating their laboratory facilities in Juneau. No 
agreem ent w as reached. T he DEC has developed other co-location candidates.

• T he Scientific  Crim e D etection Laboratory m anager w ants to investigate co-locating 
operations facilities w ith the Public H ealth  Laboratory in A nchorage.

• S ince 1985, studies have evaluated the idea o f  consolidating A laska's state-operated  labs, as 
w ell as evaluating  the experiences o f other states that have consolidated labs.
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Medical Examiner/State Morgue Program Requirements

The Medical Examiner/State Morgue Program could successfully be combined with the Public Health 
Laboratory program.

• The Scientific Crime Detection Laboratory in Anchorage currently houses the State Morgue.

• The demand for State Morgue services far exceeds the capacities of the crime lab facilities; health 
and safety violations may result.

• State Morgue laboratory activities complement those of the Public Health Laboratories.

• The State Morgue program must accommodate 750 bodies per year which requires 3,600 square feet 
of specialized space.

State Morgue Facility Requirements

Element Unit Area (SF) No. of Spaces Total Area
Autopsy Room 500 1 500
Ante Room 150 1 150
Body Holding 340 1 340
Body Lift 40 1 40
Lockers 70 1 70
Dressing Rooms 40 2 80
Toilet & Shower Room 80 2 160
Housekeeping 40 1 40
Offices:

Chief Pathologist 120 1 120
Assoc. Chief Pathologist 100 1 100
Assistants 60 3 180
Clerical 60 2 120

Supply Storage 160 1 160
Specimen Storage 140 1 140
Records & X-Ray 100 1 100
Waiting Room 150 1 150
Consulting Room 100 1 100
Coat Closets 20 2 20
Sub Total 2,570 NSF
Gross Factor (40%) 1,030
Total Gross Square Feet 3,600 GSF


