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City and Borough of Sitka
Marten# Campbefl
Special Projecta Officer
100 Lincoln Street « Sitka, Alaska 99835
TEL (907) 747-1855 FAX (907) 747-3158

COMPANY/AGERCY:

CITY: InniuM
FAX NO: A KE-'+ H*L
FROM:

NUMBER OF PAGES KCLJDING THIS COVER SHEET:

MESSAGE:

PHONE 747-1855 IMMEDIATELY F NOT RECEIVED PROPERLY.

THANK YOU
DATE SENT: jLdIsk.

TIME SENT:
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City and Borough of Sitka

100 LINCOLN STREET*SITKA, ALASKA99835

February 20,1996

Senator John Tofgersoc, Chair

Comnsurity and Regional A iftifi Com mittee
Alailca State Sauu

FAX; 465-4779

Dear Senator Torgerson and Community and Regional Af&in Cotanrittea:

The CStyaad Borough o fSitka supports Senate BOI 20, the revised 'Safil Communities™ bffl. This
bill provide* for greater equity tad betterme ofM unidpal M sisisaoo fcndi. Sitka strongly supports
distribution ofall Awds to munidpaCtiet early in the fiscal year. This billis a “win-win* that will

strengthen municipalhka.
Your support for passing this bell out ofCom mittee will be greatly appreciated. We espedaQy

appreciate SenatorTorgtrsoa'i'pa* supporton this hill
Thank you fix the opportunity k>comment.

Sincerely,

CvyU Ftxtoa I
Adhnmstrator

cc: Alaska Municipal League !

SenatorTayk*
Representative Gnmendorf
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W ALRUS CAPITAL OfTHE WORLD
SAVOOMO9A, ALASKA

CITY

FEB. 16.1996

SENATOR JOHN TORGERSON

STATE CAPITOL
XNEAIA AK. 99911

MAR SENATOR TORGERSON.

ON BEHALE OF TIVE CITY Of SAVOONGA. | AMVRTHNG TO SUPPORT S8 20,
THE NEW SAFE COMMUNSIES WLL WC 9ELKVE TUB UKWLATON WRL 60

A LONS WAY TO LET PEOPLE KNOWHOWBAPORTANT TMS MONEY'S TO
SMALL CITES.

WE ESPECIALLY SUPPORT TIC PROVISION TO RAISE THE MMMUM TO
940.000.00. fT TAKES EVEN MORE THAN THAT TO KEEP OUR DOORS OPEN
BUT TTRS WRL CEKTAMLY HELP.

THANK YOU FOR SPONSORING TS WLL AND FOR HELPMG TO SAVE SMALL
arcs M THE RURAL ALASKA

JERRY WCNGrmUN SR
MAYCR
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ALEUTIANS EAST BOROUGH

SCRA
mKNQCOVEB SANOPOINT A (D_O YR NLSC PASS maNGLION UOOON

February 16,1M6

Sen. John Torgerson
Room 427

State Capitol
Juneau, AK 99801-1162

Re $0 20+ 'Safa Communities" Bid

Door Son. Tor®*non;

The Aleutians East Borough Assembly if picsted to offer our support
of 4&x* endeavors on behalf of S3 20 and we thank you for your

en*;?tte support of thia important legislation.

The term 'Municipal Assistance' tends to be confused with e
"giveaway program™* rather than our communities' share of Alaska'#
resources, and the Aleutians East Borough agrees with changing Vw
program title to "Safe Communities’. This term implies support of
importantand needed eervioee In cur oommunltise. We strongly
support the direct pubSc safety expenditure# the! this bW wfl

provide underits new tide.

Distribution of the fundteg underthis bM should occur nearthe

beginning of the State fiscal year (July 31) when It Is appropriated,
rather than the following February. We understand funding w ff not

be significantly reduced for any oommunity, and will in fact, make
allocations more equitable umong municipalities.

For the above reoeone, we hereby offer ourcomments In support of
SB 20, the 'Safe Communities’ Legislation. If we can be of further
assistance, please let us know.

fiiManhi

Rotxd BTJuettner
Borough Administrator

jwcto®
AXITAQD#0L AAKAVON
e (097) IN-TH00 TAX T



Mr. Kevin C. Ritchie
Executive Director

AlasKa Municipal League
217 Second Street Suite 200
Juneau, AK 99801

Dear Kevin:

The City Council of Bethel, at their February 13,1998 regular meeting, adopted a
Resolution in support of the “Safe Communities’ legislation. This resolution was drafted
and adopted before the Fax Alert from AML regarding Senate Bif 20, so it simply refers
to “the AML's Revenue Sharing for Safe Communities Program.” | have faxed the

resolution to Senator Torgerson.

The vote in favor of this Resolu®jn was unanimous, and a copy is enclosed for your
records.

Sincerely,

LJ. Tanner
City Cleric

"Deep Sea Port and Transportation Center of Ou Kuskokww



CITY OF BETHEL

P.0.Box 300 BttfwI, Atoka S8669

907-543-2297
fax f 543-4171  Introducedbjr Coundl MemberM flkr

RESOLUTION #90-4

A Resolution Protesting Decreasesinthe State'sMunicipalAssistanceand
RevenueSharing, Affirming SupportFor TheAML's“RevenueSharing For

SafeCommunities" program ,AndUrging its adoption.

W hereas, munr%pal overnments rovide well over halfofall direct
government services to the cifizens of Alaska; and

WHEREAS, the sta‘e has steadily raised Iocal munrchaI axes over the pasﬁ ten

[yiearsb dis Hro ortionately re ucrn% unicipal br“)vernmen ssnare fA[ ska's o 8a|th
irectly mandating state servite responsibilities to municipa governments an

WH| REAS the Local Boundary Coramisiion found tnatcrtre]s and borouHhs are
Sgenalrzed staf] orrncorﬁora Ing hecar.se the state has withdrawn revefiues and

rvices promised at the time ofi corporation, and

WHEREAS, in rural municipalities, revenuesharrng Is critical to maintaining the
most basic public safety and health services; and

W here a}ccordrn to the Advisor Commrsson on Int vernmental
Relations, in % ea era%e staesqoverﬁ con ro t0 %j overnmen
reve uegr\ﬁ YoIn the entire ﬂ /orn %rnegS
E avera%statesudpp rttamulnrcep ov rnm r]srn Iasars%g pite
as asextremely ide variation Inlocal wea an taxable resources: an
WHEREAS, the SAFE COMMUNITIES, program is a rational method of
implementing the state's Long Range mancraFBla%, ﬁrg
WHEREAS, the major goals ofthesa re com m uniTies program are to:
1, Stabrlrzetherev nue sharing mone tooureommu éres Und rth r;‘;gsedT
Pnrogra[n hesaerev nu sﬁﬁrrnc% ropria |on Wou essﬁrp
e operafin bu Sb r% IS sh tha unrc are
ut not s era esae

Ialrle] QIO e ? Eﬁe ears has be fﬁ)(o
o eratrng ud% aedahe A s?mgi;a ity rfundrngrevenue

out
snaring t the rrmaryg
2. Consolidate and simplify the Municipal Assistance and Revenue Sharing

statutes.

B prove thatall the money IS spent fOr Critical municipal basic public service*.

4. Ensure that our co mun'tierswnetafarr?hare,nowand n the firtr.ee. (The
proposed ¢ angese Iminate “winner and foser" communities

CfycfBetki
OnfiM ace#t **
. %58 Ta rrﬁ/oa

"Deep Sea Pori and Transportation Center of the Kuskokwin



Introduced by: Council Member Milkr
Dote: February 13,1996

Action: Passed

Vote: 6-Yea, 0-No

6. Seta $40,000 minimum funding level for incorporated com munities.

Now T herefore;Be it Resolved Thatthe BethelCity CouncilUroes
thelegislatureto adoptT he "Revenuesharing for Safecommunities?

Program

Passedandapproved this isth DayofFebruary,iom.

Ruth M. Richardson, Mayor -
ATTEST:

e sjrianner, City C3erk

CHy ofBethel
Qnfinaaoe 196-6
F*fe20f2P*tps



1IENALIBOROUGH

.O. Box 460 « Hafy, AJuk* 09749
Phooo (007) 683-1330 « FAX(007) 683-1340

Jikn 6
Feb 20, 1996 ndtrv, A
o Anad 8 e

Senator John Torgerson

Alaska Municipal League
217 Second St., STE# 200
Juneau, AK 99801

RE: Supporting SB 20 - the "Safe Communities” Bifl.

Dear John,

Please consider this letter as supportofSB 20, - the Safe Communities BfIL | find that this bill is & r better

than the bill that was presented last year.

By trying to keep municipalities all equal, no losers, | feel it would make all municipalities agreeable to the
contents o fthe bill. The distributions ofall o fthe funds near the beginning o fthe State fiscal yearis very
appealing.

I know you will probably get support o fthis bill from mosto fthe municipalities, and will probably hear
the same issues over and over again, | willmake my supportshort Ifl maybeofanyhelp to you please

contact me atmy office atany time.

John C. Gonzales

Mayor
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February 20.1996 Andm** AK 997
007)982-2344

SenatorJohn Torgerion
Alaska M unicipal League
217 Second St.. STE«O0O
Juneau. A K 99801

RE: Supporting SB 20 - the “Safe Communities* Bill.

DearJohn,

Please consider this letter as support o fSB 20, =the Safe Communities Bill. I find that this bill is fkr better

than the bQl that was presented last year.

By trying to keep municipalities all equal, no losers, | feel it would make all municipalities agreeable to the
contents o fthe bill. The distributions o fall o fthe flrnds near the beginning o fthe State fiscal yearisvoy
appealing.

I know you will probably get support o fthis bill from most o fthe munidpabties, and will probably bear
the Mm* issues over and over again, | will ouike my support short Ifl may be ofanyhelp to you please

contact me at my office atany time..



C ity o fP o rtlio n s

J Adm iaiM trathtO fBcet
p.0. BalXHo
PortLions, AX 99SS0-C110

(907) 454-2332 (T 0) 454-2420

February 16,1996

Mr.Joe Murdy, President .
Alaska Municipal League m
217 Second Street, Suite 200

Juneau, Alaska 99801
K e« *
Tm

RE: Letter ofsupportfor SB 20

Dear Mr. Murdy,

The City of PortLions strongly supports Senator John Torgerson's efforts in passing SB 20.

Throughout the past few years our communities Municipal Assistance has been reduced
drastically. By changing the name of M unicipal Assistance to Safe Communities we feel the
funding will notbe confused with welfare or a typeof™give away funding™, but in fact make it
more clear to those thatdo not understand thatitis our communities share o f Alaska's resources

that A LL communities are entitled to receive.

W ith the funding being cutby 60% over the past ten years, the City of Port Lions supports the
assured minimum funding level o f $40,000 that this bill provides. Itcannotcontinue to be cut
year after yearby even another small percentage and be able, nor expected to continue
providing safe programs that signifiantly impacts each and every one o fourcom munity

members.

W e also supportthe ideaofreceiving our municipalities funding nearthe beginning o fthe
States fiscal yearinstead ofdie following February. This is notonly the practical tiling to do but

is the most sensible as our fiscal year also begins in July.



W e cannot stress enough the importance in the passing ofSB 20. The impact will tremendously
help notonly PortLions, but all the small communities throughout the great State o f Alaska.

W e appreciate anything you can do to help pass this much needed Senate Bill.

Ifyou need further information on why we would like to see the passage o fthis Bill, please feel

free to give me acall atyour convenience.

Thank you for your assistance on this important issue.

cc: Governor Knowles
Senator Zharoff
Rep. Austerman
Kodiak Island Borough Mayor Selby



AMILLY  2¥ GT<  GrOwtocu MOMMM

February 21. 1996

Mr. Ketyin % Ri%chie
ecutive Director
/Efésﬁa Mumcia a? League
217 Second Street, Suite 200
Juneau, AK 99601

Dear Kevin;

The City Council of Bethel, at their February 13,1996 regular meeting, adopted a Resolution
in support of the “Safe Communities* legislation. This reSolution was drafted and adopted
before the Fax Alert from AML regarding' Senate Bill 20, so it simply refersto "the AML'S
Revenue Sharing for Safe Communities Program.* | have faxed the resolution to Senator

Torgerson.
The vote in favor ofthis Resolution was unanimous, and a copy Is enclosed for your records.

Sincerely,

L.J. Tanner
City Clerk



City of Sand Point

Febru SY'16,1996

Senator John Torgerson
Chairman, Community and Regional Affairs
State of Alaska

State capltol

Room 427
Juneau, Alaska 99801-1182

RE: SB 20 Safe Communities

Dear Senator Torgerson,

As a past local elected official and past president of the Alaska Municipal
League, you personlJly are very aware of the continuing problems local

governments faced e\ °ry fiscal year.

Over the past several years, Municipal Assistance and Revenue Sharing
have been reduced by over 60% which has placed and enormous burden
on local government to pick up the slack. Very few communities have
been able to bear the full burden without reducing the level of services the

provide irregardless of how basic.

The City of Sand Point, being a one industry town, fishing, is in the same
plight as many other communities whereby the level of services has been
greatly reduced. Further reduction in state shared revenues will
necessitate the elimination of Jobs and reduction of the level of service to

minimal at the most.

CS for CSSB 20 is a bill which we support because of the early funding and
the requirement that it be used for essential services such as public safety.
Being a full service community as well as a community whose livelihood Is
predicated upon the fishing industry, we feel this bill will assist in our
needs ofa timely cash flow during our peak periods.

The City of Sand Point supports CS for CSSB 20 and particularly your
efforts as well as the Community and Regional Affairs Committee to hear

Administrator
1600AStmt. Suite 103
Anefeoraf», Alaska 99501-5146
WSWMG% Phona

0le ikcqpay




the voices from the wilderness on such an Important matter to all the
municipalities In the State.

Should you have any questions, please feel free to contact me.

Yours truly,

Alvin D. Osterback
Mayor
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City of Point Hope

m & CXWwW

httHbm Ah*awm
JBM 637

February 15,1996

Honorable, Oovenor Tony Know les

Govenor Tony Knowles
P.O. Box 110001
Juneau, Ak 99811-0001

>earGovenor Knowles.
During your lastliye Alaskan tak showon ARCS. lasked you a question aboutthe

State's Revenue arid M unlc”l Assistance program. |understand thatyou sipportan 8% cut
on both state and municipal revenues for 96-97 and thatthere have been talc ofeven higher
cite to these programs in the legislature. 1don'tbelieve thatcties cansubtaln venthese cuts
atthistime.
As you know the Cty governments are haying serious problems adapting to the state
cuts in the pastfewyears. We are also experiencing cuts on the federal levelard locally
through the boroughs. Theresuftis substantially less revenues to operate cty services.
Diring the pastyear, five city governments have dissolved. 1amreally concemed that

the continuing cuts are threatening the existence of city governments and city servlets in many

villages throughout Alaska.
Cne ofthe mostcommonly used private sector economic terms ofthe pastfew years has

been downsizing. Corporations have found ways to squeeze profits outoftheir services by
cuting the numberofemployees. Termination and release has become a much more common
experience Inrecentyearsformiddle managmentand production employees. Thisisa
dangerous trend butthe levels are minimal compared to the levels of enemploymentthat

villages have continouusjy experienced.
Therefore, Icannotsupporta planned 8% cut in the Municipal Asslstence and Revenue

Sharing plans. Imustdenamd thatthe state atemptto hold the line withoutfurthercuts to tho
municipal goYerrmente atthis time. To do otherwise means completely disproportionate
impacts from the cuts in rural villages.

merely.

Mr. Ray Koonuk, Sr. Mayor
c.c. Alaskan mayors



I'tath and northwest Mayor's

Sen. AlAdams

Rep. Don Long

NSB Mayor George Ahmaogak
Lon Sonsalla
Enoch Oktollk
Herman Kignak

Vpaimalell Neakok, Sr.

MW M ayors: Miles Cleveland, Sr.
Willie Thom as
GlkertS.Berr
03car Sage.Sr.
Frank Greene
Lee Ballot, Sr.
Ben Atari*
Minnie Mayer
Tommy Ballot, Sr.
Levi Cleveland
Bob Foot

IRA: Frank Adams, Sr.

Joe Mirdy.Presldent, AML
SenatorJohn Torgerson



City and Borough of Sitka,

too LINCOLN STREET « SITKA, ALASKA 99635

February 20. 1996

Senator John Torgerion, Chair
Community and Regional Affairs Com mittee
Alaska State Senate

FAX. 465-4779

Dear Senator Torgerson and Community and Regional Affairs Com mittee:

The City and Borough o fSitka supports Senate BiU 20, the revised "Safe Communities™ bill. This
biH provides for greater equity and better use o fMunicipal Assistance fond*. Sitka strongly supports
distribution o f all funds to municipalities early in the fiscal year. This bill is a "win-win™ that will

strengthen municipalities.
Your support for passing this bill out of Committee will be greatly appreciated. We especially

appreciate Senator Torgerson's past support on this bill.

Thank yOU for ithc opportunity to comment.

Moly 1+ TAMIMI

Adm inistrator

cc: Alaska Municipal League
Senator Taylor
Representative Grussendorf



City of False Pass
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February 16, 1996 = TtAT
kt? CT

Senator John Torgerson
State Capitol, Room

Juneau, Alaska 99801-/182

Dear Honorable Torgerson:

The City of False Pass would like to express it9 support

for SB 29-the "Safe Communities” Bill. This bill
addresses mothodo to raako the former Municipal Assistance
program more equitipie-to u»ujiiv At>aii*io* Ul »n«u<«9
equitable proratlon. This bill also helps curb the impetus

for smaller municipalities to dissolve as continued funding
cuts have rendered them unable to provide public services.

The City of False Pass relies on the Municipal Assistance
payment to fund the Volunteer Fire Department and the

Emergency Medical Response Team which are the only such
services available locally. The Safe Communities payment

would also be used to supplement water and landfill services
which are not supported with user fees. Local revenue
source is derived from sales tax which fluctuates annually
according to fishing income. Local revenue has declined
steadily in relation to new fishing regulations. Local
revenue cannot continue to support basic public services
without additional "srfe Communities” assistance.

We appreciate your continued support of SB 20. The proposed
changes allow the City of False Pass to remain d second class
city providing basic public services and to provide a healthy

and safe environment to all its residents.

Sincerely,

Borge Larsen
Mayor



ity of Ouzinkie
P.0. Box 109

Quzinkie, AK 99644
Pht (907) 680-2209
Pax (907) 680-2223

C

February 21, 1996

Senator John Torgerson

State Capitol
Juneau, AK 99811

Dear Senator Torgerson:

The City of Quzinkie supports SB20 the Safe
Communities B ill. Like many Alaskan villages, or small
cities with p_or)u_latlons less than 1,000.00" and no revenue
base, this bill if passed could save us from dissolving.

To many times Municipal Assistance ia interpreted
wrong or confused with welfare, which it is not, it is the

communities share of Alaska's resources.
These monies are generally used for the Health and

Safety of the people of the' communities, without revenues
from the State, the Public Safety Department does not have

operating funds. _ ,
The "amount of revenues allocated in SB20 w ill make a

considerable difference for smaller communities to operate

without impacting the larger cities.
As | said, before, we definitely support SB20 and ask

the legislature to pass it, the b ill makes allocation more
equitable among municipalities.

Sincerely

Zack Chichencff
Mayor



VHe» t /111

Nanca E, Cannington

. 0. Box 2¥
Unalakleet, Alaska 99684

Fcbruwy 26, 1996

Senator John Torgerson
State Capitol, Rm. 427
Juneau, Alaska 99801*1182

Dear Senator Torgerson:

Senate Bill 20, the “Safe Communities” Bill, is most urgently needed in order for small
Ataskan villages to survive. As amemberofthe Local Boundary Comm ission | am very
concerned that wc are seeing so many requests for information on dissolution. As these
small communities are allowed to dissolve, certain obligations and liabilities are still going
to be the responsibility o fthe State. Ifthese communities can continue to operate as small
cities with the assistance o f“Safe Communities” funds, then why do we face such
opposition from the legislature? Common sense dictates thatold adage 'hat “You can pay
now, or you can pay later”. 1 urge you not to let it be later.

One other distressing comment that | heard during the first hearing on SB20 on
Wednesday, February 14, was Sen. Kelly’s statement that he aKiys considered the
education funding as Municipal Assistance and Revenue Sharing toward the total
community contribution. In areas ofthe State outside organized boroughs, the local
communities never sec the education funding because it is handled through the REA A fix
each area. Our municipal funds received through M A/RS are used to provide the safety

for our communities.

In Unalakleet, our police department receives no other funding other than what little b
collected for protective custodies, yet it is necessary to run a full-time poSce department!
How would you like to live in a community without police protection? In the seven years
that | have been manager here, our police department has been cut from 6 full-time
officers to three with utilization o fa VP SO to cover for the fourth position. They woric
four 10-hour day* on, four off. That it ono officer, working alone. There are four hours
o feach 24 hourperiod thatwe have no officer on duty because wejust cannot afford it
Wo utilise special officers (riiusc wiili limited or only on-the-job training) because burnout
creates turnover before we can send them to the trooper academy for training.

The legislature continue to cut, cut, ait, and pasth on to the municipalities. The end
result is that the smaller communities arc looking atdissolving, (0 rJu stquitoperating),
cities in organized boroughs are looking to detach, and organized boroughs are having an

increasingly hard time justifying the taxej vs. services they are able to provide. Yet the



legislature continues to assume that they are doing an excellent job aa long as they oan
balance the State's budget on the backs of local government* (luuugh cuts.

W ith the Sure facing continuing declining revenues, | feel it is time for the legislature to
approach utilizing the interest earnings on the Permanent Fund to balance the budget. Just
how rainy does it have to get before we reap some benefits front this "Rainy Day
Account™? | am certainly not advocating a raid on the principal, but it would never hive
to be touched. When we talk to people from other states about our budget .voes they
laugh at us because we have thk roughly 19 billion dollar fond!

I do hope the legislature will act responsibly and pass SB20 to show some support fo» the
grassroots governments that provide the services to the legislators’ constituents. Thank
you, Ztn. Torgerson, for having the foresight to sponsor this Bill.



received
Joe Murdy, President
Alaska Municipal League, FBZ?)]%
217 Second Street

Suite 200
Juneau, Alaska 99801

February 7.2, 1996

Dear Joe,

I am writing to support Senator Torgerson in SB 20 bill - the e Conmunltlesl bill.
Which vould change the program title fro* Municipal Assistance "Safe Communities".

This vould let the public know how important services are supp/ted by the funds. Also

the public strongly supports direct public safety expenditures and requires accountability.
And the "Safe Communities™ program, tetalns the former two allocation formulas, but

makes the program more equitable by allowing equitable proratlon. And funding for

"Safe Communities™ and "Priority Revenue Sharing for Munlcpal Services™ will be
distributed clise to the beginning of the state fiscal year (on July 31) to: provide
municipalities *i".h more flexibility, and; end the practice of the state holding part

of the funds until mid fiscal year. | vould like to emphasize that the city of Diomede

strongly supports the SB 20 bill.



ACoM godA M LM INIQL'AL SURVEY
(Pleas*tike | few minutesin complete nndietum ASAP by FAX tatijU XQ)

Municipality QwopWT liv JO9* Checrmik - City Hanagf
J. Since 1985, have Mate cuts in Municipal Assistance’ Revenue Slurring and oilier
municipal aid piograms, transfers of state service respon3|b|I|t|es unfunded mandate,
and underfunding state programs (such as schools), been * mJor factor in locel:

a laxor fee inc-raxies? _xNo _._Yes, Ifyes. please itivc examples;

b. service cutbacks. No _ v Yes. if yes, pfdVisc give exampleo:
the City offloe cutback on the hours that the office usuallv opera,

._al8Q fhn nwinn*tvinot pmt.licura.Maro cut. —

2. 1 the state continues the trends described in question 1. wi-at do you feel the impacts
on your community will be over the nett several years:

The City o{flce nmay have . I<4EGh all. the—amployeeg hours. iL Ihm
13 more” CVIC

Since 1985. iu addition to wle* and property raxes hits ymir municipality had to
implement other laxct or fees to maintain teaVICES? x ...Nu _Yca. the most significant

XT*1

4. IVttj-ibe sometluug your municipality accomplished Ukti you arc especially proud of,
especially over lire past yenr or so. For example, a new program to promote commurJty

economic growth, or a way to do more wilh less.
Sinoe tho cut backs other organlzations have asa”“tod aw ,rvr___

the organizeii«i« are wrirlW”.toyn-K”r-

5. lua sentence, summarize the message you would like to giva the stale regarding
municipal government ~ “irther cut backs on_the wmicipal assistance and
Atatilirevenua Shying At flaunt hardchtp FISI j-m Inms»l ANOXDER - and
the cuuTKinity. The cute will affect figJXdiss_JocEe also in M*» vtlla«Hi
TRc"public denperia* alot on the local govemwnt.
THANK YOU, from the Alaska t.lonfercoce of Mayors and Alaska Municipal League

CtnkmwlIXao'




Cty < uy wta « veki

ACoM and AML MUNICIPAL SURVEY

(Pleas* take a few minutes to complete and return ASAP by FAX to463>5480)

Municipality Crtvof Bethel CompletedbyMayorRuth Richardson

1, Since 1985, havo state cuts in Municipal Assistance/ Revenue Sharing and other municipal
aid programs, transfers of state service responsibilities, unfunded mandates, and underfunding
state programs (such as schools), been a major factor in local:

Yes. ifyes. please give examples:

a. taxor fee increases? X No
Yes, ifyes. please give examples:

b. service cutbacks? No X

It is very diffiault to keep up with the services needed by our growing population, i.e..
water, sewer, police, fire, roads.

2. Ifthe state continues the trends described in question 1, what do you feel the impacts on your

community will be over the next several years:

Increases inthe Sales Tax

Degradation of Roads and Public Services
Severe impact on the Bethel Bank Stabilization Project, which may result in further

loss of riverbank. homes, gnd.roatk,—----———--———— oo

3. Since 1985, inaddition tosales and, roperty taxes, has your municipality had to implement
other taxes or fees to maintain services? No X Yes, the most significant are:

Fuel through-out Tax on an fuel crossing the seanall,

4. Describe something your municipality accomplished that you are especially proud of, especially
over the past year or so. For example, a new program to promote community economic growth,

or away todo more with less.

The Citv privatized the operations of the Laundromat.

5. Ina sentence, summarize the message you would like to give the state regarding municipal

government.
Seriously look at other areas of the State Government for cutbacks before cutting

Municipal Assistance and Revenue Sharing.------——-—————— -

THANK YOU. from the Alaska Conference ofMayors end Alaska MunicipalLeague






SI0J <X QUL * ..

ACoM and AMLMUNTCIiPAL SURXBX
(Plaue M kc mfew minutes to complete and return ASAP by FAX (= 40>34M ) |

Municipality Kotchlhan Completed by *Qt* rt E* New»n *Jr = fl"™ca Director

I. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and ether
municipal aid programs, transfers o f state service responsibilities, unAinded mandates,
and underfunding state programs (such as schools), been a major factor in local:
a. tax or fee Increases? X No Yw, Ifyes, please give examples:
b. service cutbacks. No M fcs. ifyes, please give examples:

Capital Improvement orooram has bean scaled back significantly

2. |fthe state continues the trends described in question 1, whatdo you feel the impacts
on yourcommunity will be over the next several years:

Prooartv and/or aeles tax Increases

3. Since 1985, in addition to sales and property taxes, has your municipality had to

implement other taxes or fees to maintain services? No * Yet, the mostsignificant
are:
_Solid, waste-disposal fee* and harbor usef-fees

4. Describe something your municipality accomplished thatyou are especially proud of,
especially over the pastyearor so. For example, anew program to promote community
economic growth, oraway to do more with less.

"Expanded the Port of Ketchikan In 193<i to further promote growth In

our tourism Industry J

5. In asentence, summarize the message you would like to give the state regarding

municipal government
State government” efforts to contain Its operating costs and

balance Its budget should not be done ft the expen»e_of .local. »--——

municipalities. e —

bl-k{\q N Ylw\izirnom the Alaska Co_nference ofMayors and Alaska M uTcipaI League
§ ((-}&a/, I



ACoMmdAMLMUNICIPALSURVEY

(Please take a few minutes to complete and return ASAP by FAX to 463-S48Q)

M unicipality Hoonah Completed by Robert Pinard, Aaa"t. Adan./Treat

1. Since 1985, have state cuts in M unicipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers o f state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been amtyor factorin local:
a.tax or fee increases? xxNo Yes, ifyes,please give examples:
b. service cutbacks. No xx Yes, ifyes, please give examples:
The City of Hoonah tim reduced Public Work*, Police and General Operation
Personnel to the rxrc.ni. chat ic ha» reduced Che quality of aarvice apd

protection we arc able to provide.

I f the state continues the trends described in question 1,whatdo you feel the impacts

2.
Continued reduction of

on yourcommunity will be over the next several yean:
Like moat predominantly native co«aunicica they

rp.rvicc ond protection.
incroaacd taxca.

do not feel choy aliould anppore government service through

Since 1985, in addition to sales and property taxes, hasyour municipality had to
Yes, the roostsignificant

Became

3.
implement otlter taxes or fees to maintain services? X No

We have attempted on cwg occaaiona co raise xalca taxca.

are:
restricted deeds and HUP Housing a oroocrtv-tax ia not

oi_tha problem wir»
equitable in this community. _

4. Describe something your municipality accom plished thatyou are especially proud of
especially overthe pastyear orso. Forexample, anew program to promote community

econom ic growth, oraway to do more with less.
Haaically, to do wore with lean and atill be able rn operate the City in

the Black.

5.1n a sentence, summarize the message you would like to give the state regarding
do noy poo the State problem* on to

municipal government. Please
Aa atatcd above lliav feel

conununiflea tlint are predominantly native.
government owes them not them owing government.

THANK YOU, from the Alaska Conference o fMayors and Alaska M unicipal League
CkovnSx»niMMifv.&
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ACgM A nsirriPALsurvey
(Please take « few minutes to complete and return ASAP by FA X to 463-5480)
Munlctpatitveaitt ¢ ¢ Completed by  san Crod-1j -& h-EL*sk

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers o f state service responsibilities, unfunded mandates,

and underfiinding state programs (such as schools), been a m”~jor factor in local:

a.tax or fee increases? No\j Yes, ifyci, please give examples:

b. service cutbacks. N0~ Yes,ifyet, please give examples:

W hede, W og-p— STRIEW R AT
1h1 Govr v G *Ui

2. Ifthe state continues the trends described in question 1, viw tdo you feel the impacts

onyourcommunity will be over the next several y™ars:

~TKM c<jy ¢>f qio
IV).w./w,x" A e T1QAYd—

3.Since 1985, in addition to sales and property taxes, hasyour municipality had to

implement other taxes or fee3 to maintain services? Nb~.j Yes, the mostsignificant

are: J s'

4. DeSCYibe Somethingyour muniCipa”ty accomplished thatyou are especially proud of

especially over the pastyearorso. For example, anew projpam to promote com munity
econom ic growth, oraway to do more with less.

h _ N~ Ce?ns 1rr~jiaf Aw -
--------- dEL>— UTII dioth-z — -

S. In z sentence, summarize the message you would like to give the state regardlng

municipal government ~~C4Y ess*rrh % -1~k .
-0 f obuffi 0& 4A*- I* 9%

tqmnmvz&om the Alaska Conference of Mayors and Alaska Municipal League

Fboo1/ uvj
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ACoM ondAMI.M TfNiaPAL SURVEY
(Flew t*vd i few minutes to complex*icd rctum ASAF by FAX to 463-S<$9)

Municipality M ft {h (U *f? Completed by f}A P I f

1. Since 1985, have state cuts in M unicipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers o f state service responsibilities, unAwded mandates.
and underfunding sure programs (such asschools), been a major Actor in local:

2 Iftht stale continues the trends described in question I. whatdo you feel the im pacts
on yourcommunity will be OVer the new several years: td a -//<*+ /S et*)a

S trti'te A Q> J/Ih[r/*?¢c ™ [tn Jt-r Jt
i1t & Ol Mi d/fi. Atcss astf/ftgyx.  -—
rQ J;t* Vepi ui-Jl— <4lm o j{ rsM& M UAA —In in e .

3. Since 1915, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? i™ K o Yes. them o* significant

are: \Y

4. Describe something your municipality accomplished thatyou are especially proud of,

especially over the past year or so. For example, anew program to prornoiccommunity

economic growth, ora way to do more with lass.

JU LijjtrL b 12<?*/1/& zryKaMf>ce* A [bu*A

&< £i33- ujiJLfcallS a Asf rf-
I&&—[?&A //V/V * g,

S. Inasentence, summarize the message you would like to give the state regarding

municipal government, /b it*/n o r* f -tA cth [*. A x 7

Cihest W kiche Ktp“lg*}/x?q as.n /fs{'F/)x)A AAur/ [ Ss S iflr.
[ISSr Qfi'tliiz—f<sY—ib wle— >" 2

&MA“‘T\W m the Alaska Conference ofMayors and Alaska M unmpal League



ACoM and AM LMUNICIPALSURVEY
(Please take a few minutes to com plete and return ASAP by FAX t>443-5486)

1 |

M unicipality "'Yu a -*/ Completed by
. v\

1. Since 1985, have statecuts in Mumcipe] AasibtadcefRevenue Sharing and other

municipal aid programs, transfers o fstate service responsibilities, unfunded mandctea”™P

and underfunding state programs (such as schools), been anujjorActorinload:
NoN> Yes, ifyes, please give examples:

a.tax orfee increases?
Yes, ifyco, please give examples”

b.service cutbacks. No n

(r
TA IviC* 1/a fw "Tfti iajlu,yy\ \vh/1i rlcoiX Qai a.* Ufi Aftrv ftA\ a u

2. | fthe state continues the treads described in question I(whatdoyon feelthe impacts
onyourcommunity will be overthe nextseveralyears: \VT i tf A»/iov.um i!

v IMLUDNA Ixa v o reviaxs FEOTXSXAAX JIM ) at .
1Tax A VEIT v niac i UMUK AdUald

VaAfl*tiLm U/ DAWi_inbuans > -

Since 1985, in additioo to sale? and property taxes, hasjour msmk™pafiQrhid to
N6\ Yes,themostaigniflcaot

3.
implementothertaxesorfeesto maintain services?

are:

~\nAf JAUX ) -
tQo-lii'b»/y 1€ ailnh MAL . Arx b CMIETYtaxi>iAe [

N~TV  Dept>ai™ JIATkM=> -p>A5 x-0

4. Describe somethingyourmunicipality accom plished thatyou are especially proud o£

especially overthe pastyearorso. Forexample, anew program to promotecommunity

econom ic growth,orawayto do more with leas. /

ca™L o\ UAsu Ui hil
— VX fi_ L

5.1n a sentence, summarize the message you would like to pve the state regarding

munk”~pdgovemmeal 5 fcy,

N

U,from the Alaska Conference o fMayors and Alaska MunicipallLeague

1Y Q,
CinrfaaMA:I9?|nrrJH
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(P lease tak.t» a fe w m Invites to com plete and i

M M RHcsppficy .Cuuiplatad by

1. Sinr* 1 hnvy - IDMuUnicipal A ilil
T-»-«\ir»irjip/»l aia. progrram a, trcxnofcrs of otata »»rvice

and underfunding state program s (such as schools

a.tax or fee Increases? W o

b. service cutbacks. W o
No. not y«t
2. Xfth« iutt oentLmi** Ob trend* described Irt UM doa 1.wturtdo you focithe 1
oa your oommuniry will be over the next M v«nl yooni - -

If they arent going to fund local government then they need to let local governments have more
authority to conduct tund raising"on their own, such as rasmgnthe pnze payout limit* for
munjcipal run %ammg activiies™ Let communities decide on their own how much gaming is too
muoh for their Community We only allow bingo evening* if there is no school the Next day

In dditio.n to.ealac and ro tKxse, hu our munjcipality .h*-
fnaEﬁ*—UJ«al’%I oo itr"tfexaa MIFS2i%0 h A uth SV G} y +P In'm&i

The City of Teller has been involved ingaming a couple ofdifferent timas since 1965. Latelywe
started againm 1394 tn 1995 we were able to raise about 5160,000 through this method, which

we have used to pay offpast debts and support other basic c<ty services.

A. ueicritoa lomatiua* your muolulKdv M*ompUih=*4 A*« y#« arc .ip».1ldl)vr"
ceayvoially over U u y«ar«r t«. P w rmnmrla. A «ww prcflswm » (vromota oor>
ccoftoerUo growib, UI *»w"y w do » m » w-io, Sana.

When ibecame Mayor inDecember of 1993 the Citywas on the brink of collapse due topoor
management. We institutedthe DCRA model accourting system, started operating our own
bmgo\pul I'tabs permit to benefit city operations and began a pr campaign emphasizing collection
of tne account* raeaivabfe m ordar to keep our citydaan Everyone that hat traveled bush
Alaska much comments on how c>ean itism Teller We rescheduled our debt payments,
survived a couple of IRS liens, and took over the funding forme annual Christmas Holiday
events. Stability itme top has attracted some competent office staff, we have a water & sewer
feasibility etudy going on, funding for phase i itinme current capital budget, a reindeer
slaughterhouse snoufd be buwt thissummer withu CD6G grant

e, oumBuirise thaniMHe™* you would. Uke to glv« due atort* r**»rc
WAI'W  mn%»

9 l«
Most of us have a greater concern about our environment than any agency could possibly
regulate There are some regulations that don"t make sense inour rural settings that cost a great
deal tomeet Don"t make us nave tomeet mem unlecc me *t*te iewilling to pick up the tab for
it One orme dggect problems is finding competent personnel Funding fur schools in rural
areas iswoefully inadequate. Where isthe next generation of leaders going tocome from?
hoce that this fiscal year we will be able todevelop a pay scale for our employees that is
comparable lu Urv private sartor Inorder to keep attracting quality worker* flirtwo need tha

5. 1n M(MttMo

t
40
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ACAtaillAMLM M CIfAtJURYEX

mP lease take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality CHUATHBALUK Completed by Steve Bennie - Mayor
..

1. Since 1985, have state.cuts in Municipal Assistance/ Revenue Sharing and other

municipal aid programs, transfers o fstate service responsibilities, unfunded mandates,

and underfunding State programs (such as schools), been a major factor in local:
a, tax or fee increases? __.No Yes, ifyes, please give examples:
b. SEIVICE cutbacks. No £c_VYes, ifyes, please give examples:
Municipal A33C./Rev. Sharing cuts have ra<iulr»t tn i««« hours budgeted for
our dlty Clerk and Maintenance Man. As a result of cutimw " v also eliminated
tha City"s sales of_home heating fuel, sasollne and pro e. AIff.0 tha.City

has had to stop hauling honevbucket sarvice and to residents.

2. 1fthe state continues the trends described in question 1, whatdo you feel the impacts
on yourcommunity will beover the next several years: fl) Job loss for d cltv Clark
and hours cut on Maintenance Han. Loss of the ability forrour City to
function properly as a 2nd cla«« city and exist In name only. #3) Our

look at withdrawing *c 8 "gfrberahip In and

communitywill seriously
Ir« own council and

existing as an IRA council_and propose existing utth
judicial system.

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implementother taxes or fees to maintain services? No XX Yes, the mostsignifican

cost of city provided services in » |l
equipment rentals and to ce«««> «An<r«nrm

are: Increase arasa for rnm.m.n

residents such as laundromat fee’s,

service of honeybucket_bauiina and.leavg tn rh* r-ti'tenrt

4. Describe something your municipality accom plished thatyou are especially proud of
especially over the pastyearor so. Forexample, a new program to promote com munity

economic growth,orawayto do more with less.

0 - . . . .
Ul Municipality funding has, bean cut so drastically rh.r our services, are

Q<™ in mb.r«-b»._.._.." _FrMfcly. th.r. l.n"t mw I Mmt

r.c.ntly w. can loot upon with,prld. ,nj In fact th.ra 1. an o«r-rldiw
feeling of resentment and raconsderatlon of seeking alternative for** T

community government.
5.1n a sentence, summarize the message you would like to give the state regarding
communities and cities In Alaska havt baen

municipal government Rural
inconcinuou. fucdonal dacraaj.a and m m only

mKr« i, , r,n"3ing«r of cttt.s looting «t .U .tn .ttv. fo™ of _
THaNK YOU, from the Alaska Conference ofMayors and Alaska M unicipal League
C:ke*in; jiom: 19nnv.do€

r.auitlng

N2 ni oo AN



ACfiM and AM LM UNIQEALSURVEY
) (Please takat few minutes to com plete tad return ASA? by FA X to 463“S4t0)

M unicipality ¢cm OF PALMER Completcd by HENERT F. GUIKOTTE

1. Since 1985, have state cuts in M unicipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers o fstate service responsibilities, unflinded mandates,
and underfunding state programs (such as schools), been amajor factor in local:
a.tax rr fee increases? No i Yes, ifyes,please give examples:
b.sr.vice cutbacks. No X Yes, ifyes, please give examples:
The clcy salee tax was Increased from 21 to 31. We have Increased fees

for water hookup*, building Inspection*.airport leases, airport tie downs.
uclllcy services. WE have cue five employees, public works 2, library 2,

accounting 1, We have delayed street repairs. We have cut library hours.

2. 1fthe state continues the trends described in question 1, whatdo you feeldie impacts

on yourcommunity will be over the next several years:

We will need to Increase local taxes. We can®"t cut much mory and be
a viable city. We feel we aro down to ainiauna. Population la increasing
vxth tnc demand lor more services, federal naadacea have taken money from

other local protects. The senior tax exftaprinn decreases funding

3. Since 1985, in addition to sales and property taxes, hasyourmunicipality had to
implementother taxesor fees to maintain services? No * Yes,the moltsignificant
are: Fees as listed above

4. Describe something your municipality accomplished thatyou are especially proud o f
especially overthe pastyearor so. For example, s new program to promote com munity
econom ic growth,orawayto do more with less.
We continue to support the office of_Palaer EcononiC development. WE _
have used nplvata Bon”nv to add fcn_safr hall -fislds Business hK7 ———————

landscaped and added other things Co summer beautifiesHow Tht LiPM _mm
Club purcahsed costly holiday lights for Che city and repaired exlxclng ones.

5.1n a sentence, summarize the roestage you would like to give the state regarding
mumm,oal qovernment lease don t balance the state budget im a way
THAT WLL |\BREASE L%A\L TAXES We will start a public Information

series to alert the voters Co the reason for the Increase In taxes and
tirarwducea fi'ty'YetviTgag:

THANK \l(o U, from the Alaska Conference ofMiyorsand Alaska Municipal League

erkeMOAIMWAM

TOTAL P.01
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ACgM and AMLMUNICIPAL SURVEX
(Please take a few minutes to complete and return ASAP by FA X to 463-54*0)

Municipality KChai Completed by John P. Sweeney, Finance Director

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and o tte
municipal aid programs, transfers o fstale service responsibilities, unfunded mandates,

and underfunding state programs (such as schools), been amqor factorin local:
No X Yes, ifyea, pleasethe example*:

Yea, ifyes, please give examples:
-Property tax raised 0.8 mills, from 2,7 to 3.5 mills, 1In 993.
This made the total effective property tax 12.05 m illa 1In 1993.
-Property tax raised 0.8 mills, from 1.9 to 2.7 mills, 1in 1987.
-Imposed 5% Hotel/Motel Room Tax In FY 1993.
-Imposed ambulance foes in FY 1996.
2. | fthe state continues the trends described in question 1, whatdo you feel die impacts
on your community will be over the next several years: Kenai is reaching d point
where projected revenues will no longer sustain the current
level of municipal services, much less fund growth. Kenai
may soon be faced with the prospects of either raiaing taxes

or reducing service levels.

a. tax or fee increases?
b. service cutbacks. No

3. Since 1985, in addition to sales and property taxes, has yourmunfcjpiHly bad to

implement other taxes or fees to maintain services? No X Yes, ffeemostsignificant

are:
-Imposed 5% Hotel/Motel Room Tax in FY 1993.

-Imposed ambulanco fees in FY 1996.

4. Describe something your municipality accomplished thatyou ate especially proud o,

especially over the pastyearorso. Forexample, apew program to promotecom munity

econoolc growth,orawaytodo more with less.

-Becoming an A Il American City in 1992. _
-Constructing a congregate housing (unaaaitted living)
complex for senior citizens. We feel our senior citizens

e program is the best in the state.

5. In a sentence, summarize the message you would like to give the state leganfiog
municipal govemmeoL A major role of state government is to
assist local government, either with direct capital funding or
indirectly, through professional services/asaiatance. The
State of Alaska must not forget this rolel _
HANK Yl(§SLﬁ,'from the Alaska Conference ofM ayors and Alaska Municipal League
ViaacML|
Since fiscal year 1986, total State of Alaska Municipal Assistance
and Revenue Sharing provided to the City of Kenai has declined by

64.3% from a high of $1,591,692 in FY86 to = projected low of
$567, 708 in FY97, for a total decline of $1,023,984.
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ACnM and AMI.MUNICIPALSURVEY
(Please take a few minutes to com plete andreturn ASAP by FA X to 463-5480)

Minldnalhy Completed;ny

1. Since 198S, have state cuts in M unicipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers o fstate service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), beenamajorActor in local:

d. tax or fee increases? x ' No' Yes, ifyes, please give examples:
b. service cutbacks. Nd_“~Yes,ifyes, please give examples:
J2czT-  1UaKj ~73  _Ply> o | —————

2. |Ifthe stale continues the trends described in question 1,whatdo you feeldie impacts

onyourcommunity will be over the "extseveral yean: —TJT>< >~"~¢c. 7V

_ A«k+o ~Ix |
A-rchr. [.So TV /*/))*—

3. Since 1985, in addition to sales and property taxes, hasyour municipality had to
implementothertaxes or fees to maintain services? jEN o Yea, the mostsignificant

are: |

. i
|
4. Describe something your municipality accomplished thatyou are especially proud of
especially overthe pastyearorso. Forcxaniple, | new program tOpr0m0t6community
economic growth,orawayto do mors with jeas.

5. In asentence, summarize the message you would like to give the state regarding
fx*~ yr*ij<c s

municipal government AR

—fo"* A"UNT/rr x> A*C*L < 2?2 ¢ T, TA]
- / * / 3 &ICl *i
J& + ! .

THANK YOU, from the Alaska Conference ofMayorsand Alaska M unicipalleague
ObrvW*oo«:196wrv.Aoe '
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ACoM and AMLMUNICIPALSURVEX
(Plena taka afew minutei to complete tad returmn AsAp by FAX to 443-5430)

Municipality nrdATT pnprtMm  COIBpltted by 30ROUC3 CLERK AND MAYCR GONZALES

1. Since 1985, have state cuts in Municipal Assistance/ Revanue Sharing and other

municipal aid programs, transfers o fstate service responsibilities, unfiinded mandates,
and underfunding state programs (such as schools), been acuyor feetor in local:

a. taxor fee increase#? *No Yu, ifyes, please give examples:

SERVlCES mwsgéél\cle&}lpzil,c\lksﬂ_g F(]_LQMI\G ~Ye& Ifyes R ease %lv]a:ﬁ:))(ami -
_LOCAL LIBRARIES. AND MENTAL HEALTH

2. |fthe state continues the trends described In question 1, whatdo you feel the impacts
onyourcommunity will be over the next several years; these saBvtcge tm.T.

CONTINUE TO DECREASE AND OTHRR TAXES WILL HAVE 10 B1 IHPLIiffgrED. -

THIS VILL Foree onL Local C6m»gMT TO TAI THE PECPLE
IMp THE STATE our Or TUtAtHMI- >

3. Since 1985, in addition to sales and property taxes, has your municipality had to

implement other taxes or fees to maintain service# ? Yea, (be mostsignificant

s A TR O B0 e

4. Describe something your municipality accomplished thatyou are especially proud o£
especially over the pastyearorso. For example, anew program to promote community

economic growth,oraway to do more with leu.

VI HAVE DON O'ITENSV fot MIimCIPAL UM FffIffIftT ---------
V\/ILlL (%I;EAI\}ET AFl ATMSHARITISES A\D LONER TIPPING FEETTOT
ouilwitbgMTii.

5. In a sentence, summarize the messa%\ ou would like to glve the state regarding

e LB R R I S REETS SR RPhcr
B AT R e B e

N K YOU, from the Alaska Conference of Mayorsand Aluka Municipal League
C—krvK  1%ari*c




ACgM andAML MUNICIPAL.SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

M unicipality Petersburg Completed by Jodcll Jones

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers o f state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been amajor factor in local;

a.tax or fee increases? No xx Yes, ifyes,please give examples;

b. service cutbacks. No XX Yes, ifyes, please give examples:
Sale* Cax 1aCe increase f10a TE 10 67 In Wuee tif 1989 Police Dmt-,
perwonnel Llbracy®udgut and fire Dept, budget. Cute have severely

rcscricted dollars available for capital laproveaent project! to city
infrastructure. Dollars nunt go to operation and suintenance Instead.

2. |fthe state continues the trends described in question 1, whatdo you feel the impacts
on yourcommunity will be over the next several years: City of Petersburg haa property
tax cap of 10 nUU; wunless chc vocer* aflcee CO revoke the cap, an lIncrease to

sales cax or decrease of services in only recourse.

3. Since 1985, in addition to sales and property taxes, has your municipality had to

implementothertaxes or fees to maintain services? No 2L.Yes, the mostsignificant

are: P_arks 6 Rec fees increased to help support servicee. Building
pcnalt fees, anbulauct *ces, mlacellaueous tdalnlecraclvc fcea and
"enterprise tund charges have all been Increased.

4. pescribe somethin([; your municipality accomplished that you are especially proud of
especially over the past year or so. For example, ‘a new programto promote community

ec8nom|Cﬂrowﬂ}, ora axtod more with |ess. . .
0-opectl wicfrus foroec Service end noa-profica to provide funding

for gevereTmsfcW*t Rec projects

5. In asentence, summarize the message you would like to give the state regarding

municipal government. unfunded m/indnt-n«-.abontd b»_nllaln*r>dy rhny

iwpnlr the glcy.Ve ability to cope with revenue sharing and Municipal
uaslfltancc cute. Lack of funding for Sr. Citlien property tax exemption

crcotea an undue burden,
THANK YOU, from the Alaska Conference of Mayors and Alaska M unicipal League



ACoM and AML MUNICIPAL SURVEY

Municipality Northwest Arctic Borough Completed By Chuck Greene, Mayor

1. since IMS, have Stete cute In Municipal Asslstsncs/Revenue Sharing end other
Municipal aJd program*, transfer# of state service responsibilities, wunfunded
mandates, end underfunding state programs been a major factor In local:

a. Tax or Fee Increases? JOL.N® Yes
b. Service Cutbacks? .No « Yes

Road mjjnWwWice acavitot reduced m ore lhan aQfc/GtofcQPIOIgmjnlll™ ~ mgtt
ftan9fl% School Budoet redticed 15% ormom. SchoohmakitmtoCiUmiHtrJUiUmmitll/tM

rfslfivtd”

1. If the State continuee the trends described In question 1, what do you feel will be
the Impacts on your community over the next ssvsrsl years:

Reduced ability of communities in jurisdiction to meet -recorlinfl tMU ftwnento.tQ. hanfle own affairs-

increased emphasis on Borough to ocovkto-ttxHw functions in-maintenance of effort
on economic development, zoning enforcement, Doflutton DtayantkXL.educational funding, eta.
Sweeping cftyroes in the school system organization at a caoe saraoid as to threaten orJnJure the ouattv

of education now available.

9. Since 10M, In addition to sales end properly taxes, has your community had to
Implement other taxes and faea to maintain services No XX Yss. The most

significant ere:

A graduated scale of foes inBeu of taxes with the Cominco/Red Dog mint has kart thb Borough afloat
Savings realized over the firet few veers of the agreement are now beinodeoteted. There Is no tax bass

for a reasonable altemative method of fund raising in this lurisdiction. - -

4. Describe something your community accomplished over the past year or two that
you are especially proud of. For example, a new program to promote commur. ly
economic growth, or a way to do more with less:

VWaoe fires are deadly threats. The Mana Volunteer Rrs Department developed s system tordealingwih
ttiftffl Hat wm riflcam | amiflg & g fted fri W ifi Porarrgh ftwrtWrrB. ywnr rerw irartwi ™ rrtftfa
ttaf"Wids. Each viaoa davetooed the concept of cutting together a -permanent fund* to assfal with the
coat of sendees, and new burins— Marts who receive orarf asafetanoe throughcommunSv eloMftv mud
Pledge 1% of gross profit tothe community permanent fund. A new business start ishappening 4
Bucktond an an indirect resdt of Borough ffarmino whichU an EXPORT INDUSTRY wih renewable
resources. Onceaoah l1%offregrpesDrcfllgceetaacommmMvpannanantkai4 7

5. In a aentsnce, summarilxa tha message you would like to give the state regarding
municipal government:

M trtdpal oovammanf Is an Importer! eeomanf ol manvkxalnafwpria/lnckxing SerachftRaacua.
tccnomte ftvttfacmy .yckrtssr tax anktanoi . and milnialrtnathaguaftvol ife: to reduce it*
mUQfctoaHtlet.anv furtherwi destroy or severely crioola these networks.
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ACoM and AM?. MUNICIPAL SURVEY

(Please take o few minutes to complete and return ASAP by PAX to 461-5480)

MunicipalityJH L & L 1 — _Completed by,

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers o f atate service responsibilities, unfunded mandates,

and underfunding state programs (such as schools), been amajor factorin local:
No XYas, ifyes,please give examples:

“No XVYes. ifyes, please give examples:

a.tax or fee increases?

b. service cutbacks.

I f the state continues the trends described in question 1, whatdo you fed the impacts

2.
/) A jn tu rt”

on yourcommunity will be over the.next several years:

3. Since 1985, in addition to sales and property taxes, hasyour municipality had to
implementother taxes or fees to maintain services?___No X_Yes. the mostsignificant

are: & iP7L& L' _

4. Describe something your municipality accomplished thatyou fire especially proud o f.
especially over the pastyearorso. For example, anew program to promote community

economicgrowth,orewayo do more with less. . ,

m

In a sentence, luram &rizethe message you would like to give the state regarding «

fid D V4>qJL&"
AOiM jyjJM UL,

5.
municipal government
d/u. AaJ nLOJ+s.

ocstyy” . AerA

THANK YOU, from the Alaska Conference of Mayors and Alaska M unicipal League
GWvin:aoMi: | tffMv.4K
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ACoM and AML-MUNICIPAL SURVEY

(Please take a few minutes to com plete and return ASAP by FAX to 463-5480)

M unicipality _ _ Completed by Ala GAt i+UA?

1. Since 1985, have state cuts in M unicipal Assistance/ Revenue Sharing and other

municipal aid programs, transfers o f state sendee responsibilities, unfunded mandates,

and Underfunding state programs (such as schools), beena major factorin local:

a.tax or fee increases? No A" Yes, ifyes,please give examples:

b. service cuthacks. ‘No Yes, ifyes, please give examples:

2. Jfthe state continues the trends described in question 1, vjjwtdo you feel the impacts

onyourcommunity will be over the next several years:

C<nt4

3. Since

implementothertaxes or fees to maintain services? No Yes. the most significant

are:

4. Describe something your municipality accomplished thatyou are especially proud o f

especially overthe paityearor so. For example, anew program to promote community

econom ic grOWth, orawayto do more W|th lass.
CotrnvuA

gCfrer v . t £ i i t r x u / r *
-rb S&SL&L *0 je&Aj&e ANr>/[9cEy J?hcuec*r> M
S<<?** gsoar*' AW +* P iieortr < *

In asentence, summarize the message you would like to give the state regarding
j Ss2E kJ2¥U U Z 3L LXAA

Srorc. t
All e«<HIL KfW raL etsaurtcr Ccvrmue

5.
municipal government
Ct*Jr?4scle*

. Tt glt/LD
AN K U, from the Alaska Conference ofMayors and Alaska M unicipal League
ClfendimmURAa



ACoM and AMT. MUNICIPAL SURVEY
| (P lcw take mfew miautaa lo mmplcaand returaA SAIbytA X ItM S-U*) ~ |j

Municipality , Coiaplttcd by A*TT//

1. Since 1985, have state cuts In Municipal AM btaneefluvmK Sharing and otfc*
municipal aid programs, transfers o f state service respeasMitiea, uaAmdecd mandates,
And iinHerfimding state pcogramj (such as schoolA beenan”Jor Actor in local:

a tax of fee focreasaa? Noj/Ves, ifye* pteaacgive examples:
No /;Yesiifyea, please live examples:

74> t4Z— e

b. service cutbacks.

J2tr.6r 7& <.

Q2fi5£

2. Ifthe state continues the trends described in question 1,whatdo you feel the im pacti

on yourcommunity will be over the next severalyean:

face ee rt*C4r* -7b /tfttJd 6 /fiS S4X0S-7V

/IkK+ ri* Ani fsterS GSn/ICE FS6t*

3.Since 1985, in addition to tales and property taxes, has yourmunicipality hadto

implement other taxes or fees to maintain services?  No t/frea. the moststaificm*

sue: S*t+r > /X*- J
ABh'ZM sTi) /*Ttt {4Mhacs. 1 fl .

4. Describe something yourmunicipality accom plished thatyou are especially proud o (
especially overthe pastyearorso. For example, a new program to promotecommunity

economic growth,oraway todo more withksa.

5. In asentence, summarize the messageyou would like to g ivtfa stateretttfing

municipal government; __
r ,yfic qzfe
tea*art,* WIAfYST

-4 i1 JZteCMA
THANK Y|_cr UI’ from the AlssklCoalercoc# ofMayors and Alaska Municipal League
u

Clxvfajkoc IHUMatm




ACoM andAM L M tINtCIPAL StrHVET

(Please caloe a few minutes to complete sod retumn ASA? by FAX t> 4435415)

Municipality City of Fhomecomaleted by Kay HcMaster, Mayor
Bay

1. Since 1935, have state cuts in Municipal Assistance/ Revenue Sharing and ocher
municipal aid programs, transfers o fstate service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor ia local:

a tax orfeeincreases? No x Yea,ifyes,please give examples:

o b. service cutbacks. No * Yes, ifyes, please give examples:
*_. Utility, clinic, and harbor user fee increases; sales tax increase to

nalce up for reduced funding for clinic and emergency services operations,

Rod*"onions in pari:* andrecreation maintenance and operations; rooucS road

V.
"UIoUSTi.en-?r.ca. ra-uc?I'clinic” Of cpfflag ai; raiuwfl fusing for

Jamrjencjf S3rvis33.
2 .1fthe stale continues the trends described in question 1, whatdo you feel the impacts

on yourcommunity willbe over the next several years:
Continued increases in fees and taxes and,or further® reouctibgii

"rn'essem & T7'gSiVigM fTm , am t~liey
pollution oontrol, etc,)

3. Since 19&5,in addition to sales and property taxes, has your municipality bad to
No x*Yes, the mostsignificant

implementother taxes or fees to maintain services?
refuse, and electric services;

are: increased utility rates for voter, sewer,
initiating animal licensing fees and increased fine*; initiating fees

tor administrative services, le copying, faxJJig, nocaiiiiing, *1~.

4. Describe something your municinality accomplished thatyou are especially proud ofc
especially over the pastyearorso. ror example, anew program to promote community

economic growth, oraway to do more with less.
Constructed with state and federal assistance, the first regional soli*, waste

~~traatinent”and disposal facility on Prince of *SIS ~ Isl&M* TOMM fair

. So.that survey, appraisal, mid.Mle of 11 addltitwl foauitrlal let, to the
general public way proceed; oonsgfuctea the first paonwe coanuuty

~nas ever nad.

5. In a sentence, summarize the message you would like to give the state regarding
municipal government Reductions in municipal assistance, reveraieafiarang and PCE

programs do not reduce government®s coats for services nor ooas.it reduce the
public costSlor thosfEsefVldeS"- 1t adteiy pmHa AMDttire-airi-iiure of the

~Bur nn_gu‘Iocal‘u_u¥gnvmnt"_—iirbuie cases, these <w*_o-1esu|t in local ?vemm
_Jnahitify fo prwitfa essential services at >U especially in snail, rur

ni
{
program funds helped support high per capita costs aMoc”ted <ri.th maintenance
and operation of water, sewer, and refuse services. $s*tiros|(hie» can no Ic
;ﬁ operation and maintenanos of these facmUeTewTiall®™ System failu

ny more dollars that any savings the legislature perceives to occur th
reduction in these program fundings to ooorunitles.
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ACgM andam . MUNICIPAL SURVEY
[~ (Flood tale «Tew mmutes to complete aod retum ASAF by FAX 10 43780

MuaidPaHtV  Valdes Completed by Phil Hubbard. Ctcv Kiaooer

1 Since l%have itet0cuts Mun|C| al Assistance/Revenue Sharmg and other

municipal aid programs, transfe of state scyvic on3|b|||t|es unfunded mandates,
au uoH rftmd?nggowe ?logams (Suchrs sc oo?Lgee ryor factor In foc ?n
2 taxorfeeiocrtaset? « No  'Yea,fyea please Ve examples:
b.senvice cutbacks. ~ * No  Yes, ifyea, please Jive examples:
The key point boro i these cut* havg not been * %ator* factor W x|
fax or” f«« Increnso or tn oorvico clthacke. In~ffaldac. the “"mantor”
facCor haw baan tha lose in value of oil prppartr. Oil prppartv acoaccad

value hao been doclinina abeue 9X every year.

2. | the cut* continues the treads described mquestlonl what do you feel the Impact*
on your community will be over tU oext several years: _

Reduction In "quality of life" services.

3 Since 1985 in addition tn sale* sad property t axes has your municipalky had U
Implement other taxes or feat to maintain services? | No™ Yes, the roost3|8n|f|cant
Our city Councll ha* chnaan en radnra aTnandtmra® tnaraa
Jfeararfng *«p<tltnn»a Wn_ rnt 31 aH 91 rMArHviW N M L«r

Jwo years, The CUT Melnlstratfon eroecta to reeomend inter fe e

Increase* In It* FI97 budget.

4 Descwbe somﬁthlna% ol mun|C|pa|| XU uphsbed that you areesgeaall é)rOUdof
especially over the p yearorso For xampe anewprogramtopr mmumty
(Momlc growth, or a iay to do more with less.

5 1n,8 Sentence, summarize hemesssg% U Would like to giva tha state regardlng
raunicipel government £ m »»t finvijom tHJutfli™ Kunlclpa-

|av i

Itle b ar

ététe’ eicated Santar Ltrran® Property Tax T wpHon Proerae hee
significant local 1<fxrr and fh* ftn.inrtat fnw»*m|>nfM 011\ arru tn-v
THANK YOU, ftom the Alaska Conference ofMayors and Alaska Municipal League )

6yCity gov«nMDC3, not to the Stale.
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ACnMand AVL MIMQEALIMYEX

(Please take t few minutes to com plete sad r«tum ASAP by FAX to 463-5480)
: : A

r

ST »gvo/o;M,L)J;!p iﬂ"palityCompleted byj ZObeb_ MVngs

1. Since; 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other

o fsyate servicT ‘etponsibilities, unfended mandates,
. .

m u-nicipayaidifrogram s, transfers
" | ! ! ! 1

:trends described in question 1, whatdo you feel the impacts

iover the nextseveral years:

— h&ifiL fn -fenmd..averi2 . 18> a1
5o ki T asefftelor- "(Eo&kin

i

c e 1985, in addition to sales and property taxes, hasyour municipality had to

implementother taxes or fees to maintain services? No ~ Yea, the moatsignificant

are.  *+HCrC*I"*0 [(*"Qrhn -

4. Describe something your municipality accomplished thatyou are especially proud o£
new program to promote Community

Sgewgil, .re »5<f—

summarize the message you would like to give the state regarding
:.municipal government. tv>ui»»ctpa.l i*buijg/

i*Ul jr.il fan?!-AlQ xk<Li

AbfK YOU, from tha Alaska Conference of Mayors and Alaska M unicipal League

j TCl?rrtheovalevao*
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Moz ovik T
Notes on ACOM /AM L Survey Co/0pt / 0».

M unicipality «City & Borough of Juneau
Completed by * Dennis Egan & Craig Duncan

Since FY 86 we have seen a $7 million drop in

JLI. We have seen a 70% drop in MA/SSR.
In

M A/SSR even though our population has increased from 20,000 in 1985 to 30,000 in 1996.

FY 86 we received S10 million MA/SSR. In FY96 we ire predicting funding just short of S3

m illion.

UIl. State Senior and Veterans tax exempt programs. The state is currently funding only 6% of

this program. Seniors will apply forover $1.3 million in exem ptions and die state will pay only

$75,000. This equates to over a $1.2 million shortfall.

If weccombine these two programs we are looking atan $8.5 million funding shortfall from the

state. This alone equals a mill levy of just over 5 mills.

The mill rate in FY 86 (1985) was around 9.25 or 3.81 mills less than the FY96 (1995) rate of

13.06.

Services and programs will have to be eliminated or curtailed further. User fees will have

to be instituted or where they now exist will have to be increased substantially. W ater, sewer
and waste water discharge regulations will force us to increase rates substantially and to rethink

how these services are provided.

W ¢ have increased tobacco (6%) and liquor (3% ) taxes to offset decreases in funding to
W e have instituted a $2.80 per month baardous waste disposal

Enterprise fund fees, building permit fees, parks & recreation
All fees were reviewed and increased where warranted.

1*
Health and Social Services.
charge to all utility customers.
fees, etc. have all been increased.

4L Juneau has managed to absorb state mandates and program funding reductions that were far

greater that the financial impacts passed on to our residents. W e have become much more

efficient and cost effective in providing services to our residents over the past 10 years.

Taxpayer irritation shoulgjpotbe focused at local government butto the declining support

of state and federal services and municipal funding. It is not the federal or state government,

but the local government that provides the majority of direct taxpayer services in Juneau.

W ¢ do this foracostofaround $1,400per resident (property and sales tax).. The jtate budget

is $2.5 billkw. That works out to $4,500 per resident. Bven if the state stopped paying for

education, that would only add another $800 per resident locally. So, who is getting the best

bang for the buck?



ACoM.tad AML MUNICIPAL SURVEY

(Please tike afew minutes to complete and rtaun ASAP by TA X te 443-S430) |

Mnnktaalfo/ ™ fry & Computed by

1. Since 1935, have stata cull in Municipal Aisiitan «]?evenue Sharing and other
municipal aid programs, transfers o fsute sendee responsibilities, unfunded mandate*,

and undarfunding state programs (sixh as schools), been a major factor in local:
a. tax or fee increases?  No jt Yes, ifyes, please give examples,

b. service cutbacks. / No Yes,ifyes, please give examples:

liA*b** AL trrtPUm*yW £ ju $W  &Ud

U.fLudizr ~ AUtCAT 0

2. |fthe state continues the trends described in question 1, what do you feel the im pacts
on your community will be over the next several years:

— Z5 2 fArr.L Z T kit
tSHL* 11 m ItnLtlka n<.i” &1 fw finu™*-

3. Since 1915, in addition to sales and property taxes, has your municipality bad to

Implement other taxes or fees to maintain services? % No Yes, the roost significant

d€ :

klg. dii *//+ Urs* = JAW*S<L™Ma- *¢cJ"l-
LOMU CA/?hludn
demalLtlii® bf LtoihaiJtfc ~ febfrhi/?. ck.

4. Describe something your municipality accomplished thatyou a t especially proud o f,
especially over the pastyearor so. For example, a new program to promote com munity
economic growth, or away to do mors with lass.

| pvffrxU -SM | _ /
ItA-yU Rj KKjc-*1  faMb/iruf—GsJSSZMiv <«
£EVh £ vrvizx  -Cn Ix1! —

5. In asentence, summarize the message you would like to give the state regarding
hm c-e cv*-*e b/Ps?nr/ In

municipal govtrnmeat t
Fi<kp\  4*3 cvm-v, .-/** rfrtC. |
AlnT ft mmPHIiVsr*. n]l Prr-fACth— .

CfmmoniA'-et [4E£=6f.S5rV .x/

hLui
THANK YOU, from the Alaska Conference ofMayors and Alaska Municipal League
C VnU.K6o.IKfurv.IM »
<MOVJ w** fw *yy\ rtUstc. tvfuxtjLx ft* ar e Cr‘*r
Uy bn*/ tin*/ ~to :
fre. A -y RS J1,%% % o% 0 *

fr1s* * Y-|-6
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><9
fti J»S A"™ h vfa/-~\ A * uruX L £ &Ut sfah/* ti
9 fe(Lt< Q- sA Ay uUs 0N <] U st B L
c jL -* * * N -b I £E«pvrv/j+ t> w c
m a o \c* % iz 7\ & T f3 * > r '& ~ X

Q jtfL -t Y Q&rrv’ fk I~ &
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2 T IREX

(Please take a few minutes to complete and return ASAP by FAX to 463-5480)
Municipality Completed by \\gI*A M .

1. Since 1985, have state cuts in Minicipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfUndcd mandates,

and underfunding state programs (sveh as schools), been a major factor in local:
a.tax or fee increase*? x N o Yes, Ifyes, please Rive examples:
b. service cutbacks. No Y Yes, ifyes, please give examples:

2. Ifthe state continues the trends described in question 1, whatdo you feel the impacts
on yourcommunity will bo over the next several years:m *)€ w/™»U V\*«/€

k YTv>viN-\"r>c¢n on*"bUAS_If- f~tS frnh W i.
-/ h>Jt z UmfIfIL.Mom Q vum—A«f.sW * A, liirjAa
W\W/>~ VyCA~A~N QX/ is_Uu42
L*Yne& XiAh& rw if.aal

i
tu. S\sd> \<5[W 3kPOw-fttew

3. Since 1985, in addition to sales and property taxes, hasyour municipality had Ur
implementother taxes or fees to maintain services? No>\ Yes, the mostsignificant

4. Describe something your municipality accom plished thatyou are especially proud of
especially over the pastyear orso. For example, anew program to promote com munity
economic growth,oraway to do more with less.

Uit A Wh-ti* QuoCilrt cL . Ve. Lxtrmaud
—5>horC AVifco\<AC QSfoc,JW flfe'M a

QMYYAVYVA - LpyniAdrvii¥]
5 sfe\l mwer

5. In asentence, summarize the message you would like to give the state regarding
municipal government. 3 ~t>_ng\-_ (Ud iWvt—rtvyt £t& & Y fje n uju

sh& Ar? VAvinve\oM\- Ay vftna. moivCi”®, n/vx\
_ VAV ffei(k Cvie™ »V -to ftw *.
THANK YOU, from the Alaska Conference o f Mayors and Alaska M unicipal League r>utc

pRiAxF_Mx %, CBWWVUII
S*ri0l.



ACgM AndAMLHUNICIP.AL SI/RYEX
(Please take a few minutes to complete and return ASAP by FAX to 4@33

Munldnaltty S0 Completed by Lex cur'p*S*” /[fyw ad *

1 Since 1985 have state cuts in Municipal Assistance/Revenue Sharing and other
mupnicipal aid programs, transfers of state sendee responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:

a tax or fee increases? < No es,|fyes,BIease 8_|ve examBIes:

9%h. service,cutbacks. < Y, [T yes, please give examples: .

Vs J CLI' Ne_ Wity o
J 7-»  VH-i<LITt * A-P-fAr

g WO you feel the Impacts

rs/

3. Since 1985 in addition to sales and property taxes, has your municipalit)( had to
Im Iplte.ment other taxes or fees to maintain services?”*No ™ Yea, the mostsignificant

4. Describe somethin? your municipality accomplished that you are especiall())/ rgroud_of,

especially over the part year or so. For example, a new progfam to promote communit
ecBnomlggrowttn, [ vy %Igss. (W PIog I? o= y (

away.to do more wit

jtS u K i-

THANK YOU, from the Alaska Conference o  mayors and Alaska Municipal League
Chevtfi:toomIMjurv. 4o«
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acqgm fIdALAMLMUMCUEAL SURYEY

(Please tike a few minutas to complete and return ASAP by PAX To 463-5450)

M unicip ality omplatdby ANQIw >
1. Since 1985, have slate cuts in Municipal Assistance' Revenue Sharing and other
municipal aid programs, transfers o firate service responsibilities, unftmded mandates,
and underftading state program* (such as schools), been amajor factor in local:
a.tax or fa increases? X N q__ Yes, ify«s, please give examples:
b. service cutbacks. SCN o___ Yes,ifyes, please give examples

2. If the state continues the trends described in question 1, whatdo you feel the impacts
on your community willboe over the next several years: .4/<u I o~

X r//f/.l(/d I>_ r.gi N ZSmJta.---
Crist*'itf? £& f/5tA ft,,-£-C rr'ti £

juJ} .jzznsrASe ild--—----—-- T'/"Cm rfrey tfndl f
con — E*s'* |g —

3. Since 1985, in addition to sales and property taxes, hasyour municipality had to
implement other taxes or ftes to maintain services? K.N o Yes, the mostsignsfruar

are:

4. Describe something your municipality accomplished thatyou arc especially proud of,
especially over the past year or so. For example, anew program to promote com munity

economic growth, ora w*v to do more with Isas.

—fef- *ree~ eo0s* fates' Ae>
XN jiggg—ijtc&iLty™. JTor f.l"s+ e?;

Cpr™-rTZoZ"jr. A+ +

5.1n a sentence, summarize the message you would like to give the state regarding
n vVi
A d <. A
[y 67°

municipal government

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
C;ktvin:iaMUMciiv,4oc

:’***{jo*



ACoM aalAMLMINICIPAL SURVEX

(Please take afew minutes to complete and return ASAP by FAX to 463-5480)

Municipality Aow o Completed by 2>~ m

1. Since 1985, have sate cuts in Municipal ASSiStanCEIRevenue Sharing and other
municipal aid programs, transfers o f state service responsibilities, unftmded mandate*,
and underfunding state programs (such as schools), been amajor factor In local:
a.tax or fee increases? Mo Yes, ifyes,please give examples:
b. service cutbaekj. N o Yes, ifyes, please give examples:

2. |fthe state continues the trends described in quostion 1, whatdo you feel the impacts

oa yourcommunity will be overthe next several years: >»>

3. Since 1985, in addition to sales and property taxes, has your municipality hid to

implementother taxes or fees to maintain services? No Yes, the mostsignificant

are: .

4. Describe something your municipality accom plished thctyou are especially proud oft
especially over the pastyearorso. For example, anew program to promots community
econom ic growth, orawayto domore with lass.

_aPwa-v»T

S. In asentence, summarize the message you would like to give the state regarding

municipal government 6 "3~ am -

THANK YOU, frv.u the Alaska Conference ofMayors and Ahuka Municipal League
Ckevfcftooa:IKriffv.4oc



ACgM andAM L MUNICIPAL survbyv

| (Please fake a few minute* to complete and return ASAP by PAXt0 4%3-84%0) ~
Municipality A k.Ufan Completed by £rtIfa . 7 /

1 Since have state cuts in Municipal Assistance/ Revenue Sharing and other
e tsers otstate%ervrce responsibilities, unArndgcfl manda tes,

municipal aid Pro rams, trans
and underfunding taterfrro%rrams gsuch as schools), heen amajor fhctor in focal:
Btaxor eeincreases?  No 1/°Yea |fyes, please give examples:
Service cutbacks. No Yes; If{es, please dive examples:

2 |fthe statecontrnusdretrendsdescrrbed in question 1," hatdo you feel the impagt?
onyourcommunrty&rb ver the r}extseveral ears. nhiT i .{CW-

(Jvrk—as Jry.Lare.)

3 Since 1985in addrtront sal s and property taxes, has your municipality hod to
implement other taxes or fees to maintain services? /No  Yes, thie most significant

aCle.

4, Des rrbe so ethrn ourmunrcrpalrty ace mplrshed thatry uarees ecrallg [ﬁroud,of
es ecra overt e as ear or so. orexam e anewprog amto promote community

economi growth rawvay to do more with |

S. In. asentence summarize the message you would like.to gjve tike state regarding
municipal government jj_f &) % % é( da %(—

nryu\da4e& ffiftf- are nnt ready n?cJCSEaru_Jt\ .

«TM re rrxM un
LINK M%Er% ﬁeAas &on erence of tv{alyors angAIazkal-Mbr/nl)rérpa Leta%%e

al jmmoce:
ft U>rh"? pJuds tC GnvzJf co/khxuww'cz (fay ans—

riau(a'foro jfes fer Shdz. SErv/&j> 'K*J~
incre/usc cos' ffKA.vuLi<\l kzvezdtn. O‘'e. dnhttS*] cuof<~r~
fQrm,'h/ latJIflt '7fd *kfifik ****£ [n vEe )
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ACoVend AMLMUNICIPAL S M
f (Please fake a few minutei to complete and return ASAP by 163-5480]

M unicipality VoA Completed bv

1. Since 1985, hive state cuts in M unicipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers o f state service responsibilities, unftmded mandates,
and underfunding state programs (such as schools), been a major factor in local;

a. tax or fee increases? ,, Ne Yes. Ifyes, please give examples;
b. service cutbacks. No vH fes, ifyes, please give examples:
<Mu>'~fmooi. nw*'cT uvm a ribur
— <Lsn>'<?2** -jti urn. $

2 |If tlic state continues the trends described in question 1, whatdo you feel the impacts

on your community will be over the next several years: o n _

C....
A 1T* <<y

3. Since 1985, in addition to tales and property taxes, hasyour municipality had to
implementothgjaxes or feet to maintain ssrvicei? No Vet, the most siyujj~an”

wenwe LINU, i

4. Describe something your municipality accomplished thatyou are especially proud of,
especially overthe pastyearor so. For example, anew program to promote community

economic growth,oraway to do more with less.

i9SV W TH k tz n "~ . "I~ 1IC
TOT** T -~
5. In asentence, summarize th$ message you would like to give the state KgvdiDg
municipuUovemment YR IrcXiCvjrUj jAswr.
Jfi ** LSU 6C***LiVsJLCiX, -

THANK YOU, from the Alaska Conference ofMayors and Alaska Municipal League

ClosmIMM A B¢



ArnM ami AMT. MUNICIPAL SURVEY ]

(Plcuc uleo ftlew Diim ftcj to com plete end return byFAXw )
1

C /T 018 Comneted by ! NAAY oe,

Municipality

1 Since 1985 have stale arts mMunicipal Assistance/ Revemjc Shar_in([; ind other
municipal aid programs, trwufm of state service responsibilities, undiluted mandates,

and underfundln%state Program# (such as schooly), beena ma\or fectcr in focal.
1 ataxorfeeincrease*?  No  Yes, Ifyea, please eivo gxaronica:

b. service cutbacks. NoV Yes,ifyes, please give d,nar}pfca:
I

< U j*jiL--.reA*Jsieic(teao n.jrttoAira c/J/cas

HA.r CuUzz/lhup

S TKjEe-"ruc>iirs<zé& *ir Bacx *=eoN

2. |Ifthe statecontinues the trends described in question 1,whatdo you fee! the impacts

<o<ua» oNeg.or'»/t™~ g c*og,.*

onyourcommunity will be over the next several years;
JAAN T AWEK cr=rexa 2 Ygsm
T e e 7

3. Since 19S5, In addition to sales and property taxes, hasyour monlJcipaijty fjad lo

implementothertaxes or fees to maintain services? No Y ,h6 Yes,the meetsignificant

are: i-ktapr=iu.__ SAULS.
rvax /uns PC/Ho TVHCSL ___ 3Lft/S.ff 13Lk L A fi/EO
TAY ,>J=AfL<frz Unrl 13-2J_ ||

i
4. uDesarfb é sbimcathrih gryoumm unigipaiiity awccojmudishednthatyou are éspeictally proa dK,C
Famn ml et ko are gpertally prop Qe

Vi AA Aﬁtfio —»t m a—A " mmmmaei mm PA—« — \
especially over the pastyearor». For example, anew program to promote com munity

economic growth, orawaytodomore with less. 1
gu"M irgi? Jrae ory lorA Wrddrre/s
0 5/nf|".A A/<f7<Q X £*
.o r-he ' a
BIET - 1/M g 6Q 7 re aryig "‘és’é&louc?fyf.
5. 1n a SENEENCE, summarize the message you would like to give tne stéte'reggrding
municipalgovernment.  TM-4. 0 Ty o/-_ MJgd<eor™ ™5

-AlhlgAVT- AS S tT_ fiy= Lo ft
o tfW T faassiic- = & CMATIOR) Sgyig™

JSTL'WW irul6>45C £+ EJ2/r2
THANK YOU, from the Alaska Conference o fMayors axvlAlaska M unic>ipa‘ILeague

i
>y A4COdt-CTS tfirrtde T

StZGsJiCJCs,
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ACgM andAMINIMCIPAL S IM |
f (Please micet few minutes to complete tad remm ASAP byFAX fa 463-5S480)

Municipality Palmar Completed by loc t,mt:on

1. Sicca 1985, have statecuts in MunicipalJ Assistance/ Revenue Sharing and other

municipal aid programs, transfers o fstate service responsibilities, unIW ed mandates,
and underfunding state programs (such as schools), been @major thetor In local:
a.tax or fee increases? No * Yes,ifyes, please give examples:

b.service cutbacks. N o Yes, ifyes, please give examples:

mpriny <ncr»ow.l in PArlv 90"s. Sdlt»..»X Ingrepifl for 1996./ fo

2. |fthe state continues the trends described in question 1, whatdo you feel the impacts
on yourcommunity will be over the next several years: Uisthgs taxoa, wider

taXesS. «irvic« f«t» en «xoapt pgcpcrtiaa, dtcrotiod «»gvicea

3. Since 1985, in addition to sales and property taxes, has your mmicfrilifyhadto

implem entothert[axegorfeesto maintain services? No x Yes,themostsignificant
ajc:  .iirport [€€", building foots, and utiTHy rtfEl« have all rlStn

qgaaiatic*LUy

4. Describe something your municipality accom plished thatyou are especially proud of,
especially over the pastyearor so. Forexample, anew program to promote community

economic growth,oraway » do more with less. n

Rofinanco of golf courao through go bonds.

M&tanuafca Hold complex fgt »Ml«_*nd”yolopp«nt.

5. In jp»sentence, summarize the message you would like to give the state regarding

municipal ftcvemmenL-rroa juinmu..uomnltmnta *7* wAlag_kanit" afbaat,
tun. -1

but nwr. Uk.Iv thiym "darker,t . r < n . < b 1 "
rulwwr, conatltuenr.* are neighbor* orul >:o0-work«f«. Wt can oo a dCZZEC

~Tob of determining the bout uuc of*Viclrof 'tbt
THANK YOU. from the Alaska Conference o fMayors and Alaska Municipal League

ClmucM:INMvaH



“«:h " m tif MiMN a ana uum nxum -u 4 sots:of

ACOM-ffidAMLMUN|C|PALSURVEY .
£ (Pet™ i nijni<»0Qoompi>t»gDdrtCnmASAPby M AXto 4CMA80)" |

M«oJdpaU”y Maclakatla — C+mplefalby Jack Rooch Sr.
since 1980 have jtaic eda iaMsddpai a ttu ajxe Kavraiesoaing anﬁ;gggéﬁ

r]hunlmpal aid progamJ* transfers ofstate sendee respcosftWHdes, unfunded
and underfcndlnq eﬁePro?rams eachat ichool]), bets aa”or foctorin tocal*k

a.1ax orfeeTncreases? xx ftp ~Yea, IfYea.p e se gIve awmpks*
D. serwce cutfeaofel No xx\Vca Ifya. Dpk«|g give aoanada:
ﬁ ue in reve Ue sharing has c i g to [ﬂ]ser nnr privara preirat t0
e In th orta e In”state sh orta s, This effaces w seYar
s on tha relect is

r aasn | services. We ace ahorcaa

gv% E? Hrs am aagulanca poucr Services, %«aﬁor cltjgane, sghools roaé
av snfdrcament.

2 If &e state continues die treads described in question 1, what doyou feel the impacts

ca your conunun|tyW|I| be overthanext severar yean:
E)usgC to the s ort e of f|mber | ftder?lhcapscts on B sales, vt will cut and

ontinue serv ad al

3.Slat* 1985, ia addition to 6ale* and property taxoa; hasjour p unkapali®*y had to
Implement othertaxt* or fee* to maintain services? No 7~ Yes, the mostsignificant

Water 4 sewer mintanapco and hookup faas.

are:

A.Describe something yoormunicipality accom plished thatyou n espodaUy proud of.
especially overthepastyear or C0. For example, aoewjxojm n tO promote community

ecooom lc growth,orawsy to do mote with lee*.

Ho Cnrcaenc — .

In a sentence, summarize thcmessage you would liferto give (he state regarding

municipal government We ballve in local control 6 would like to sea the down
siting (adBinletratlvo) of State 4 Federal Covt. Pas the eavlhr on ;o the
municipal Covta. If you want to sea soae top heavy sections in tha State
look at Daycare or the State Library Grant Systsc.

N U,.Ffiumthe Alaaka Confbenop ofMayors aodAkska Municipel League
ChinoHKINRG

5.



ACfIMiadjIMUgM CttAL SUBXEX

(Ticino ufr« a frv mInxm to complete andm u m ASAP by FAX ta 4<M4Sa")

Municipality r/»ete P»*s Completed by L» ft.sgvJ

1. Since 1985, have state cuts in M unicipal Assistance/ Revenue Sharing «ad other

municipal aid programs, transfer? o fstate service responsibilities, unfunded mandates,
and undcrfuoding state programs (such as schools), been amajorActor in local:

a. taxor fee increases? * No YU, yet,pleese five at0p|eS
b eivier cutbacks.  * No  Yes; ifyes. please five examples:

_fOoT Ue.4 bu-4 uj h.-wiwor- be«r* AU -I* vEA CkS
- EinLrrl . Cf
A 4 in w N pfw Yo/ « Je>e »_
nrr«.i N>/ rok SEU\RRk X

2.
as Tulk.* >«JAa»/4.

oavourcommunity will be over the next several years;
— ~Vp b*vec. ArUfC«.g u>rll »we
N\ | N 1
, VI T Jjr r . ”
3. Since 1995, in addition k>sales tod property taxes, hasyour municipality had lo

impknmrt other taxes or fees to maintain services? X No

| f the state continues the Beads described in question 1, whatdo you feel the impacts

Yes, the mostsignificant

are:

4.

econom ic growth,oraway to do more with less.

AT iy»_ fibre 3

la i sentence, summarize the message you would like to g h * the state raganfinf

5.
mun|C|paIgovananent tvw>«c*ku y<o0»s ‘SfA /e s
\p VA VEA-HD *0-4 vativre i <*\AAXC ~*>\4U Arpvkas..
SW.-W. W.41 Vo« rcy4>4./2>U pu.w>a.

vAetip U« Melp t

L.«ir VsA»
TH ANK YOU, &om tKk« Aladm Conference o fMayois and Alaska M tiikipal Lcafua

C-terViAOMLIMmtv4 m

Doscribe something your municipality accomplished thatyou are espedaDyprood o f
especially over the pastyear or so. For example, anew program to promote community

)



iH'Cjrn rn\ji wt

ACqM 2 s 5w « MUNICIPAL SURVEY

(Please take afew minutes to complete and retum ASA? by FAX H 40-3486 ) |

Municipality Buckland Completedby wittio P. ThouaasKtyor

. Since 1985, have state cuts in Municipal 4 instance/ Revenue Sharing and other

municipal aid progras, transfers of flate ac- <eresponsibilities, unfimoed mendate™,

and underfimding stete progras (such as schools), beenaoujor fester blocil™*
ataxcefte increases? | | | Yes, If yea plea* give exanple*
b.rervieecufeack#. No | Yea lf  pleaseafvataamoloi:

Due to IS/MA cot bgrtM our Police andlHealth Clinic aerrloettrhare differed
(Priority) have been reduced. e_% be’Fgr—ﬁ;nt«un and i« dua to rortner ~

r«lugf<on.

2. Ifthe stale continues the trends described in question 1, win! toyoufedthempads
worr/w”? f#aal rf»ar E} aI?/E‘IH b.w W4t»Hft»|u»

mcom

3- Since 1985, in additioa to sales aril prgp-*1ty taxes, Les your municipalityhad to
implement othertaxes or fta to maintain * No Yes, fee most significant
*TK This coaunlty IS tcu «MtHSWU>Ta a ear atructore other

chan tax. .

fT.mteie

4. Describe something your municipality accomplished thatyouareeapco&l) pxud Of,
especially over the past year or so. For eaSufla,* a new programto promote eouzaunlty
economic growth, of away to do more wiflfitStr

With the continued cuts and uniuaded-jpandetes .a Municipality ofthle .

_«I»e js yartially jgpggdbla vicble economic baa*”"- -— wW* ,<r
;rang Tv *
VAR I I B
rrv—-r.
5. la e sentence, summarize the ;'ou wouli like to give fee state regarding
municipal govermment rtwrielailw HiK etetc and Municipal'rice -s=*5
should bo on A partnership basieuMffihat tha ataf cetrttttttfl&oy gh?a
to bettor gupport munlclpalltlee-foAffi&fe the fleets. %h<AB
. N\ ee*-
THANK YOU, fromthe Alaska Conference of Mayors and Alaska MutCNoe* League Lo
rji*iuan:I»tanrdM ' hé&i
4AMI o T

TOTfiL P. 02



ACgM andAML-MUNICIEAL SURVEY
(Please take a few minutes to conplete and retum ASAP by FAX to 443-5480)

Municipality Completedby C-kn »

1. Since 1985, have stare cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid progras, transfers of state service responsibilities, unftmded mandates,
and underfunding state prograns (such as schools), been amgjor factor in local:
a taxorfeeincreases? No tOfes. if yes, please give examples:
b senvice cutbacks. No jrYcs. ifyes, please give examples®
ale. C'k MrAyyL O j
T 17 ajk f grA nyrly& .8;5
AA PN Bite" ISknHCHOy fitel fa&tTiax*9J ut A aJTaAs K+bhZJ-iAarA*

* 7/ K~/a C>\ - & x CrtA rl.-fo

2. |f the state continues the trends described in question 1, what doyou feel the mpads
on your community will hoover fee next several years:

P.aJ 8asd . AN M i-4-1 -

L -

3. Since 1985, in addition to sales and property taxes, has your municipality had to

implement other taxes or feesto malntaln services? _No  Yes, the roost significant

ae:  \MA * * .

mi<n - (tftft . n&fad&fre X Y (~EIEAIi+*)
dia. +  &AUI.

4. Describe something your municipality accomplished that you are especially proud 0f,
especially over the past year or so. For exanple, anew programto promote community
economic growtiy'or a wayto do nore with less.

S. In a sentence, summarize the youwould Uke to give the state regarding
municipal govepunent 1 | I</eiv-v [ + [ & . [ * (< Oft. dCuv
17 ybrj*Zt/£. j& fjagg.

I

AJ—AtV X fi 04-**
THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
Ckevln:»com:\Qin*yjut



Af-oM and AML MUNICIPAL SURVEY
(Please lake afew minutes to complete and retum ASA? by FAX to 463-5480)

MttnldpiHty ~ Completed by VAV £, A”yAchidl,

1 Since J985, have state cuts in Municipal Assistance/ Revenue Sharing and other

municipal aid progras, transfers of state service responsibilities, unftmded mandates,

and underfunding state programs (such as schools), beena mgjor factor in local:
ataxorfeeincreases? X' No  Yes, if yes, please give exanples:

A h, service cutbacks. X Yes ifyes, plesse give examples:
A\A*I* jﬁe’w =

NW.de V a a

2. |f the state continues the trends described in question 1, what doyou feel the impacts

on your community will e over the next several years.,

c.vvW STA D

«frAv>a »>*. t Lb™»  —__

3. Since 1985, in addition to sales and property taxes, has your municipality bad 10
implement other tdxes or fees to maintain service*? X No  Yes, the most significant

are:

4. Qescribe something your municipality accomplished that you are especially proud o(
especially over the past year or so. For example, anew programto promote community
economic growth, or away to do more with less.

Sirs u t* -AAIft. ATVAN 4-

5. In asentence, summarize the message you would like to give the state regarding
municipal govermment UnbA*teno U

THANK YOU, fromthe Alaska Conference of Mayors and Alaska Municipal League
CknV.a<xa: vk« pal



ACoM and AMLMUNICIPAL.SURVEY
(Please take a few minutes to conplete and retum ASAP by FAX to 463-5430)

Municipality hhL-  Completedby M-bO0 ~

1 Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid progras, transfers of state service responsibilities, unftmded mandates,
and underfunding state programs (such as schoals), lbbeen a major factor in local:

a taxorfeeincreases? 7-No  Yes, if yes, please give examples:

b. service cutbacks. No vYes. ifyes, please give examples:

2. |fthe state continues the trends describbed inguestion 1, what do you feel the impacts
on your community will e over the next severd years.

3. Since 1985, in addition to sales and property taxes, has year municipality had to
implement other taxes or fees to maintain senices? y No  Yes, the most significant

are:

4. Describe something your municipality acconlished that you are especially proud a&
especially over the past year or so. For exanmple, anew programto promote community
economic growth, or away to do nore with less.

Ut kgge A.

5. Ina sentence, summarize the message you would like to give the state regarding
municipal govemment  HAc.  w~  [*—  Acd- Wox.  —J

THANK YOU, from the Alaska Conference ofMayors and Alaska Municipal League
C.fetvin:aaoim.i9Swiv™oc



(Please take t few minutes to conplete tad retum ASAP by FAX to 463*5410) ]

Municipality Completed by

I. Since 1915, have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid prograns, transfers of state service responsibilities, ufiftoyfod mandtes,
and underfunding state programs (such is schoals), bbeen amgjor factor in local:
a taxorfeeincreases? No X Yes, if yes, please give exanples:
b. senvice cutbacks. No X Yes, if yes, please gave gjtagjoles:
« TJdrt Arc,-* tclNs» -T7 31 *A

——————————————— <h JUIrd.frejMI-T7W- rr on* /A/fr*

-[7/7r,. P, y><<|_,HlT (VI

2. Ifthe state continues the trends descriteed in question 1, what do you feel the Impacts
on your community will beo\je the next severd years: -fas,.*,

i/rr £ <™l ¢ <y f sir Aci__ & sT>w *T~

lwé R SiiLu-jih&jinfi m mrwCTar.

3. Since 1985, in addition to sales and property taxes, has your municipality hadto

S A s rﬁ”ﬁfr?%x NETF RIS 2

_P<wv ¥ A<r~e|-

4. Describe something your municipality acconplished that you are especially proud of,
especially over the past year or so. For exanple, s new programto promote community
economic groth, or away to do more with less.

5. Inasentence, summarize the message youwouldjiketo glvilhestfft?e re%arding
re£ ¢ t' /<

municipal government [s J
—Zfll— St<irssyLtfc [ jffsfrmnf?)\ <o
<$//*ASdJ|er|—J S 1~/sa/ [+[* SPAUf
ZSJ+

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
G<n>la_u£BvI"mrv"oc o pal
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ACoM andAML MUNICIPAL SURVEY
O’lcaw taka a f«w minuta* to complete and return ASAP by PAX to 463-S480)

Municipality .CF./WAK ~* completed by IW'/F X /? A1l

1. Since 1985, tuv« state cuts in Municipal Asriitanco/ Revenue Sharing and other
municipal aid programs, transfer* of state service resporuibilities, unftmded mandate*,
and underfunding state programs (such ai schools), been a major factor in local:

a. tax or fee increase*?  No X Yes, if yes, please give examples:

b. service cutback*. _No A Ye* ifye* please five example*:
JUCAK&ULt P JiM Il ft.lL L.
— Clcu'rv'M .s.tLcl fa f1 > fCf f/1E~T1__ _
ksgfMu U *NJt— rfzftX Lilc-S

1. itt'v crate continues the trends described In question 1.what do you fed the inoacit

oto \r.ir cnmmumfy will heoverthe next several yean: A ritir-erf AA-A or
Ju/t'e. rh * aj Q?n/,s-ff

3. Since 1985, In addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? No Yes, the most significant

arc:

4. Describe somctliiug your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, a new program to promote community
economic growth, or a way to do more with leas,

b. Inasentence, summarize4he m«*age you would like to yve the date regarding

municipal govemraant. A j

—Bsm J( 1—1r -
THANK YOU, from the Alaska Conference of Mayors abd Alaska Municipal League

Arkiomiywav.<ac
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ACgM ancLAML MUNICIPAL SURVEY
(Pleaso take a few minutes to complete and retum ASAP by FAX to 463-3480)

Municipality Xeutiang Eaatc™mb<ei;bv Bob Juettnar

1 Since 1983, have state cuts in Municipal Assistance/ Revenue Sbarinf and ocher
municipal aid prograns, transfers of state service responsibilities, unfunded mandats#,
and underitadifig state prograns (such as schools), lbeen a major factor in local:
a taxorfeeincreases? y No  Yes, Ifye# please give exanplet
b. serviceautbacks. X No  Ye# if yea, please give exanples:
mlhe only -rta.gnw  t no-tQ bofch gneeMon* la
aouthWftflt Aleak* expectenced a fdeh beam &mma-rjwut® Tt thnAmerican-

nf { Wa Ronng—Soa-Xicheeieoi —With fi«h«pxltp** In_flii'llne,
and the resulting loss...ofta* rpvilmma, mnnfrhT.mg"-ftj shfraie-now In

the sameposition as the rest of the state and its dependence upon
the trends described in question 1, what do you feel the tmp&dts

on your community will ke over the next several years.wn w ill, have to geduee.our
support for education and soclaj service programs.ln_addition to

the elimination of this .local rapita.l dageowaaaae-"aefgiSi

3. Since 1985, to additionto sales and property taxet;, has your municipality had to
iImplement other taxes or fees to maintain sernvices? X No  Ye#, the most significant

are:

4. Describe something your municipality acconplished that you aru especially proud of,
especially over the past year or so. For exanple, anewprogramto promote community
economic growth, or away to do more with less.

In EX-35+ . tfP—CifTnplatari tha-romodal and school
purchase .-Afrrocaiftat ,- the
Lagoon doc* with, only S 7 5 ®he~remaining

$600K frota trie Aleutian Pribolf islands Community Development Ksse.

5. In a sentence, summarize the message youwou! 1like to give testateregarding

municipal govemment jtand'up and tail the pubHe_*h» f-mVh» <»i8
the Legieature which is responsible for increased localltoxer*and

cecreasea local services. -

THANK YOU, from the Alaska Conference ofMayors and Alaska Municipal League
C.kev{ft:icofn:IWfwv.do«



OMI

13;,JT fiilQT 46194(0 Al MINI litflv - &* KIIULA

AOmndAM .Mma*AL SURVEY
(Plesie take aftw minue*to corplete tad ttttmASAF by VAX t* 4&-d4M)

Municipality Conpleted by .

1 Since 1985, have date au™ in Municipal Assistance/Ravaoua Seringend ather
nuoioipel dd prograns, trarsfer* of state senvice rupaaiibllitic), uafladed mendete™,
and underfunding date program (such u U ken angjor factorinLeal:
a txofeinoess? No /AYes. ifye dessegweearpe”
h snceadteds. 'SCNo  Yes ifyes peesegveeares.
1 MoS~H"2> Owfc |* o+*&_

2. If thedtate continual thetrend* desaribed is guieition 1, whet cbyouftal tha inpacts

* &taftUfcM

,EC?/QOW aamunity will keover the next aaverd yean: CflA"a"OcaV

00%> ° .k CU -
Ymciaif H™ or (>AMk Wy U
I£ ) wijiue>. IXvUa ft, t/arvc €uan xd*3X-

rZ5t»e #il*z> foiuE».<.K u b a n -
d

SH-vTcMK,

3. Since 1985, Inadditionto tales and propertytaxes, hes your municipality hedto
Inplemert ather axes or fosrto maintain senvices? . No K YeS, thenrost sigoifleaa
lit, S’*ef- uv<Ms \"C M ffucC *yrfo Pl«T

W qVtlry

gfl*"Orrog,WpA. \a 2.1&H =

4. Desibe sarething your municipality acconalished that you arc agosceDy proud oC
espeddly overthepest yearor0. Fox earple, anewprogramto prarote comunity

econanic groath, a ¢ way to domorewath leg
WQ Peitu. dflwU«4uA,

n*kbTM

THANK YOU, fromthe Alaska Conference of Mayor* and Alaska Municipel Lesgra
GitevU MimiNtirv. Sof Pl
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ACaM and AMI, MUNICIPAL SIURVEY
(p lease take @few minutes to complete and returnA5AT By TAX t04&9-5440)

Municipality CompUted by mME£U< X* /3200 &**"

1 Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid prograns, transfers of state service responsibilities, unfunded mancktes,
and underfunding state prograns (such as schools), bbeenantyor factor in local:
atavnrfeelncrease®? x No  Y«s, ifyeq, please give exanple™:
b. service cuthbacks. No x Yes, ifyes, please give exanples:
L £&s¢ f\xi$ -far IXSSrinnzil -
Z Avr fctrA+noie-p ra fsflrrtf 4 cffCliytwatezl-  -moomeeeeeev

3 Aey 0 _
4 Y <j>ny*fts

2. |f the state continues the trends described In question 1, what doyou feel the imparls

on your community will be over the next several yware: _
(M v Bt Brs Fj*ad —27 inrrr-. 1-.&n A rrt n+d—

[,rS fA~*-ni

3. Since 1985, In addition to sales and property taxes, has your municipality had to
jrmplcmijnt other taxes or fees to maintain services? X'No  Yes, the most significant
arfi: (X>C ntIn/ntiA'ky elsr 7iof X thedfex

4. Describe something your municipality accomplished that you are especially proud 0f,
especially overthe past year or so. For example, anewprogamtoprorraecommnlty
economic gronth, oraway to donorewith lees. =~~~

———————— nurx &(r?_\/LL.ar/]L— &#>4e3
£ fi'tfev s/Afla* 20>'L(**caua&tm

----------------- — XaSty. -
ALcEdE:  j&cull*+*

5. In a sentence, summatrize the message you would like to give the state regarding

municipal govermment  ~p_ mm 0*ry feoJ
—ScILVICt)' £n~, £&2UdtUI7" itfi'T

fAt | A m t - f t e mirT+>

T mllg»lﬁn\lg\% from the Alaska Corference of Mayors and Alaska Municipal League

qgooj/mj
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A”oM and AML MUMCIPAL-S.U&YEY

(Please take a few minutes to corplete and rerum ASAP by FAX 10 4635480) |

Municipality Unalakleet  Completed by Nancy g. Canninaton

1 Since 1985, have etate cub in Municipal Assistance/ Revenue Sharing and other
municipal aid prograns, transfer) N'f nAi* cervire respumiVliu**, uuAmded menctes,
and underfunding state prograns (such as schoals), bbeen a major factor in local:
a taxorfeeincreases?  Noxx Yes, if yes, plc*M give exanples:
b. service cutlbacks. No XX Yes, if yec, please give exanples:
a. incrcaac In 2% salon tax and dock fees
Police Departwent™anpowar (pfllccrt t Ji1iSPhTcTtgri- and

Road Maintenance  ...... e e e

2. Ifthe state continues the trends described inquestion 1, whal du you feel the impacts
on your community wiJl be over thenext several “tars: Continued cuts to rs/ha
programs - tho comnuinlty cannot generate additional local

revenues to cover the decreases, therefore starting and
services will be eliminated on apriority basis.

3 Since 1985. in addition to sales and property taxes, has your municipality lad to
implement other taxes or fees to maintain services?  No XX Yea, the most significant

ae:" Dock Fcce>, Herring Boat Hauls

4. Describe something your municipality accomplished that you are especially proud of,
especially over the past year or so. For exanple, anew programto promote community

economic growth, or a way to domore with less.
IRAj-Uoalohlcot Natlvn Corp.

We are currently-working with the
and Norton"”oufld~ Eigorio™itilnc”velopment®nCorpL;-"to?f»f3HS<undIng

for a nuwfiah plant to promote value added processing.
The Cltv-hae-recelved transfer of exceae”alrport-jands from
DOT, a portion of which will bo earmarked to promote economi
5. Ina sentence, summarize themessage you would like to give the state regarding

municipal government. Local governments are the first line of
-service to constituents, and we ask that tlie State eupport
rather than jeopardize our ability to provide those services.

THANK YOU. from the Alaska Corference of Mayors and Alaska Municipal League
fekeyfomeoaul Xuxv™ ¢
dovoT6pe*nfT In the'~'fcom»unity.



ACoM and AMLM IMCIPALSI&aEE

(Please take a few minutesto complete and recum ASA? by FA X * 443*5480)

N\

Municipality 4vivud /N doi™nleted by

1 Since 1915, heve stumcuts ia Municipal Assistance/ Revenue Sharing ad other
municipal aid prograns, transfers of state service respocsshfiitiee, unftimded
and underfunding state progrant (such as schools), bees a mgjor Actor in local:
a. taxorfeeincreases? _JNoJMY es, ifyes, plcaae give exanples:
b. service cutbacks. No  Yes, ifyes, pleasegive exanples:
fIflit  a**- bw A kft.

2. | f the state continues the trends described in question 1, what doyou fed ths impacts
on your community will beoyer the next severalyean: .
iVieUu«W f*alLs& A I ic

3. Since 1985, in additkmto sales and proparty taxes, has your nnmkfcalityl*dto

Implement other taxes or lbcsto maintain services?  No ™ Yes, tht most sigjrificak
4re A NjEIL-P

4. Describe something your municipality accomplished that you are especiallyproud of
especially over the past yearor so. For example, a new progranto promote community

economic growth, or away to do more with less.
W EKr

37 Ttdtty *xety o C *y f 'C J
k, Kf4m*_g§' iK™ &LI—

S.  In asentence, summaria the message you would Iftetogive the state regardi

municipal govemment. oArvw Ty A A ku?
- 9\ SfXrv-ith*-  rfc- i ~ > i Z - Tua-

i W r;n iUe s

THANK YOU, from the Alaska Conference ofMayors and Ala&a MunicipalLeague
Ckrri&.-vEov1S6MV4M



ACoM and AML MUNICIPAL SURVEY'

Ii (Please take a few minutes to complete and return ASAP by. FAX 4 463-5480) ]

| infclpalit/  City of Kodiak Completed bv 02/06/96

1 Since 1985, have state cuts in Municipal Assistance/Revenue Sharin| ind other municipal
aic programs, transfers of state service responsibilities, unfunded mandath , and underfunding

sca ¢ programs (such as schools), been a major factor in local:
a. tax or fee increases? __No X Yes, if yes, please j ivc examples:

i b. service cutbacks. _ No__ Yes, if yes, please £ [i/c examples:

Fffective fulv 1 1993. the Citv sales tax was raised from 5% to 6%.

] ffrctive Julv 1. 1993 discontinued reimbursements of personal propert>/ tax.

1 educed Fire Department personnel bv 13% (15 - 13 employee”j

Ardnrrd Pnlirr tVnartmrnf nersonncl bv 3% f34 - 33 emolOVetSY

I
2. 1  If the state continues the trends described in question 1, what do you feel the impacts on

yojir community will be over the next several years:
?

I)ndoubted!v. increase Drooertv tax lew. enact a Dersonal oronenv tax. and r:duce expenditures,

J .; retjuce number of personnel, postpone spiral acquisitions, and defer tlaintenanee. etc.

Since 1985, in addition to sales and property taxes, has your r unicipaiity had to

3.
No JL VYes, the rtost significant are:

im dement other taxes or fees to maintain services? ...

i
Ilistifficient fee income in Parks and Recreation and orhcr minor revenue. ources.

J
4, ¢
especially over the past year or so.
ecqnomic growth, or a way to do more with less.

Describe something your municipality accomplished that you are < pccially proud of,
For example, a new program to p-omote community

<7itv beanrifiration nropram to enhance central downtown area and dcvelo jmg a float plane

f xilitv because of present unsafe conditions mixing planes and boats.. _

5. In a sentence, summarize the message you would like to give hc state regarding

nun icipaj government.

Fitrther reducfjon of revenue sharing fmd municipal assistance will jeopar liite the existence

of cnmmunities and mav create a greater financiaLburden for municipaliti*

TIj~INK YOU, from the Alaska Conference of Mayors and Alaska Munici >a League



ACoM jrndAMLMMCIPAIAmVIA
I (Flew take a few mioutca to complete andrsturaASA?byFAX to 4634450)

Municipality aoldocot Completed by Jool  wiuim

I.  Since 1985, have State cuta in Municipal Assistances Revenue Sharing and other
municipal aid programs, tranaftn of stale service responsibility, uafWad «
and underfunding state prograns (such as schools), lbbeenamgjor Actor in local;
jl taxorfeelncreases? r No .Yea, if yes. please give exanrples;
b, service cutbacks. No X Yea. Ifyes, please givt extimplwy;

Vtind balance has dwindled slaraimtly. We can no longer fund scholarships and
safety incentive* wmother Iteaa. We have reduced peroiinel adNa bsnstifs.

2. |f the state continue™ the trends described In question 1, what do you feel the impacts
on your community will beover the next several years, tf* *81 either sea a

raise In property text* end/or stop funding sll Hdu.cn * Weller* PVOffflas

such as Coenunlty Schools, cut beck of "quality of life® thinfi like """

narks, landecaplna end street sweeping.

3.Since 1915, in additionto sale* and property taxes, has your municipality hadto

implement other taxes or Acs to maintainsernvice®? No a Yea, the most significant

are: go have Increeaed veer end sever rat- , building permit fees,
* perk fees, er.d Sports Conter charges.

4. Describe something your municipality accomplished that you are especially proud U ,
especially over (he part year orao. Forexanple, anew programto promote cormmunity
economic growth, or away to do mors with less.

Traded perk aalntenance of one park for renc, aallated volunteers for
park upgrades end UMt corners. Cédhtrace*4 ujA a i~feelty”pooclatloa

-SO oug'Vodgfiw.nd.aif~. g ift
created e ccasnnrty gt&ky~celled "Helastrest A
coeaunicy pride and nigheay aeTety,

5. In a aentooce, aummarize die mesaage you would like to give the

municipal government
leaner glass. but ws sre reschblna thd-WAPFfTOur csfa™JLty. "Our realdeats

*rx residents of the State of Alaska end deserve the SfCe”s support

and loyalty. . ee-
THANK YOU, fromtha Alaska Conference of Mayors and Alaska Municipal League

cdevteaoMv IMsnrXoc

-~



ALASKA"

MUNICIPAL
m LFAGUE 217 Second SFTMF. 200 *Xr+ 0j Akrta 9900) « Ttf (907)566-1325. tar (W07)46.3-
TO: Senator John Torgersoa

FROM: Kevin Ritchie, Executive Director
DATE: March 2,1995

SUBJECT: AMBS Program

These are the resolutions and letters received to ddle supparting the conceptof AMBS:

Alaska Conference of Mayors
City of Alakanuk
City of Stvoogna
City of Buckland
City of Unalakleet
City of Homer
City of Skagway
City ofKenai
City of Anatuvuk Pass
Lake and Peninsula Borough
City of Palmer
City ofOuzinlde
City A BoroughofSitka
City of Whittier
ChyofAtka
CityofEek
City of Nome
City of Marshall
City ofHoooah

Mamto#ro(fh#NattonolLOOQu»o<Ofl»»ondfhaNatlonolA»odattonotCcirtl*a



ALASKA CONFERENCE OF M AYORS

217 Second Street, Sate 200
Juneaa Alaska 99801
907-516-1325

PAX 907-463-5480

February 6,1995

Senator John Torgerson

Alaska State Capital
Juneau, Ak 99811

Dear Senator Torgerson,

The Alaska Conference of Mayors met inJuneau onJanuary 24, 1995. At the meeting,
the Mayors discussed the Alaska Municipal Basic Services Program concepts and the
financial impact of Senate Bill 20 on their communities. As anexanple, the Mayors were

given figures generated by DCRa that represented estimated funding for their community
based on the formula in SB20 but using the “old road” metkod. h was exlained to the

Mayors that the figures were estimetes and that different changes to the formula or actual
numbers could yield different results. The Mayors also discussed tL>transition provision

of “2% decrease for thefirst two yean and 5% thereafter* adopted it the Alaska
Municipal League Annual Conference.

The Alaska Conference of Mayors voted overwhelmingly at their meeting to supyport the
Alaska Municipal Basic Senvices Program with the inclusion ofthe transition provision. A

specific formula wes not a part of the motion.

B /our newcares.

Alaire Stanton, President
Alaska Conference of Mayors



RESOLUTION OF THE ALASKA CONFERENCE OF MAYORS
RESOLIMONNO. %51

AN OfTN RESOLUTION TO THE
ALASKA STATE LGGESLATURE

WHEREAS, the North and Norttmestern area of Alaska spedificallyand nn| Alaska in generd,
have conditions not experienced in any ather part of the United States (such as the bek of water and
sewer systerrs, the high costs of ejclncal poner and the econanric condtiona fipflcdaDy conparade

to third world countries); ad

WHEREAS, the North and Northwest AhsVa Mayors Corference, the Alaska Municipel Leage,
the Alaska Federation of Natives, and the Alaska Gonference of Mitycn have long recognized the
devastating social, economic and financial conditions innn | Alaska, and feel this is not baingfully
recognized by the poners that be in the State and Federd levels; ad

WHEREAS, virile the mgjority of Alaskas reverues have come fromn n | Alaska through taxes
on natural resources such as the North Slope all, timoer and commnrisl fishing InvingaooddioBin
naal Alaska have not improved propartionete to the inrovenrents mecke elsanhere in Alaska through
State spending, ad

WHEREAS, there is a needto remind the State Legislature of the very besic Itsmennesds of its
aboriginal prdrural pegples, espedially while they are corsideringexpenditures suchas billins of
dollars in moving the State Capital or buMng multi-million dofl* nodemoffice structure

SO THEREFORE BE IT RESOLVED that, through pessage of das gpen resdutka to the
Alaska Legislature, the North and Northmest Alaska K&yors Gonference, the Alaska Federationof
Natives, the Alaska Mridpal League and the Alaska Conference of Misyors do hereoy reuest tie

following fromthe Alaska State Legislature:

1  That the Revenue Sharingand Mmdpt] Assistance for D Alaskacomnmitici ke mainlinedat
the current levels, or increased levels where all coromarities can maintain ftncticjri dty offices
to provide besic local servicss.

2. That the Power Cost Equalization progrm tee continued at the cumedt fevdi.

3. Thatannininumo 525 Million pa year ke continued for netching federal funds for weter and
sewer prgjeds in nial Alaska.



The resolution wets gpproved for submission to the Alaska Munidipal League membership by foe
govemning body of foe Alaska Cortference of Mayors on Noverroer IS, 194,

Kcviii C Ritchie
AM L Executive Director



CITYOFHOMER
HOMER, ALASKA

RESOLUTION 95-"

A RESOLUTION OF THE HOMER CITY COUNCIL URGING
THE GOVERNOR AND THE LEGISLATURE TO SUPPORT
THE ALASKA MUNICIPAL BASIC SERVICES PROGRAM

WHEREAS, many Alaskans municipalities are facing fiscal crises that may curtail some
basic municipal services to citizens and encourage the dissolution of some small municipalities;

and

WHEREAS, these negative impacts are due in large part to severe cutbacks in the current
Municipal Assistance and the State Revenue Sharing Programs; ad

WHEREAS, the two current progranms comprising state aid to municipalities are
administratively complex for municipalities, have outdated formulas, do not ensure that municipel

basic services are provided, and have some conflicting policy provisions; and

WHEREAS, State govermment has an obligation to share revenue from the resources that
fire commonly owned by all the people of Alaska to provide besic end essential state and

municipal senvices,

WHEREAS, dueto Alaska's dispersed population, relatively smell local tax beses, ad
large resource revenues to the state, it is critical that sufficient state revenue from commonly held
resources be distributed to local govermments to ensure that mininum basic municipal senvices are
provided; and

WHEREAS, sharing of revenues from commonly held resources is espedially important to
small rural communities because many have virtually no tax bese and state shared revenues are
often their only stable revenue; ad

WHEREAS, revenue sharing increases local determination rather than fostering the need
for addh:onal direct state servicesto communities; and

WHEREAS, every dollar cut from municipal revenue sharing or municipal assistance is a
dollar oflocal tax increase or a cut to direct basic services to residents; and

WHEREAS, the proposed Alaska Municipal Basic Senvices Programs (AMBS) supyports a
"back to basics" approach to government, increases accountability, reduces administrative
complexity, allocates revenues fairly, and provides an efficient long termvehicle to support stable

and effective local government.



NOW, THEREFORE, BE IT RESOLVED that the Homer Gty Coundl requests that the
Governor and Legiislature support and work to adopt and implcmer™ the Alaska Municipal Basic

Services Programwith the following major provisions:

1  Fundsareallocated to municipalities besed on each community's actual
expenditures for municipal basic services, local assessed valuation, and population
(with the exception of health facilities, volunteer fire departments outside of
municipalities, and unincorporated communities in the unorganized borough,
which will receive allocations similar to existing formulas).

2. The existing minimum entitlement for municipalities will be increased from
$25,000 to $50,000.

BE IT FURTHER RESOLVED that he Homer City Council requests that the Governor
and Legislature support and work to adopt a restoration of Rinding for nunicipal aid at the FY 94
level to establish a realistic base to ensure stable municipalities. (This reflects anincreasein
funding fromthe FY 95 levd 0f$62,018,183 to the FY 94 level 0f$72,030,376.) A restoration

ofthe FY 94 funding for municipal aid will allowfor a phase-in ofthe new AMBS program,
establish a fair funding level for municipal aid consistent with national averages, and providea

stabilization of support for minimum municipal basic services.

BE IT FURTHER RESOLVED that the Homer City Council supports the development
and implementation o fa long-range fiscal plan fix the State of Alaska that provides for the
stabilization ofboth state and municipal basic senices.

PASSED AND APPROVED by the Homer City Council this 23rd day ofJanuary, 199%5.

CITY OF HOMER

ATTEST:

y~Calhoun, City Clerk



CITY OF SKAGWAY
QATOAAV TOTUB OOU> PHEVIOF s
PO aOll  SKAMA AAKAMVD

IPHONKI K 71U '2»7
IPAX «07-fS9-319I

RECEIVED

FEB 07 19% ¢

*
February 6,1994

Mr. Donald Long
President

Alaska Municipal League
217 Second Street
Juneau, AK 99801

Dear Mr. Long,

Members of the Skagway City Council support your efforts to preserve funding
levels of state assistance to.municipalities. They arc concemed that as state assistance

drops, funds from foc&/‘soarces have to le redirected or services have to beeliminated.

You have seenthe amounts of state assistance to municipalities drgp consistently
during resent years and nov*the prograims arc in danger of being eliminated in favor of
what many perceive as agreater NE€(f t the state level.

While the Municipal Basic Services Program may not serve all of its cGenini
favorably - the need to reorganize and stop further erasion of state aid to municipalities u;
a recognized need. Thank you for your effort on behalf of municipelities statewide.



received

City of Anaktuvuk Pass
P.O. Bos 21030 FEB* * 19%

Anaktuvuk Pass. Alaska 99721-0030 N_AVE MUKM
Phone 907-661*3612

February 13,1995

Dear Donald Long, AML President,

This letter is to support the Alaska Municipal Basic Services Program. The Rural
Coramunitites of Alaska deypend on the Municipal Assistance and State Revenue Sharing
to keep our Cities operating.

The City of Anaktuvuk Pass will continue to support the AMBS Progam until they
stabilize this progamand take it offthe cut list.



City of Anaktuvuk Pass

P.0. Box 21030
Anaktuvuk Pa*, Alaska *#721-0030
Plimw 907-6010ft 12

RESOLUTION 94-22

A RESOLUTION SUPPORTING THE ‘OPEN RESOLUTION FOR THE STA1E OF
ALASKA STATE LEGISLATURE’ IN REGARDS TO REVENUE SHARING AND
MUNICIPAL ASSISTANCEIPOWER COST EQUALIZATION AND MATCHING
FEDERAL FUNDS FOR WATER AND SEWER PROJECTS IN RURAL ALASKA

WHEREAS, thc North and Northwestern area of Alaska specifically and rural Alaska in
general,has conditions not experienced in any other part ofthe United States (such as the
lack of water and sewer jysterms,the high costs of electrical power and the economic

conditions financially comparable to third world countries)and,

WHEREAS, the North and Northwest Mayors Corference,tbe Alaska Municipal League,
the Alaska Federation of Natives, the Alaska Conference of Mayors andthe Chy 0 f
Anaktuvuk Pass have long recognized the devastating social,ccooocrac and financial
conditions in rural Alaska,and fed this is not being ftiDy recognized by the powers that ke
in the State and Federal levels,ad

WHEREAS .while the mgjority of Alaska’s revenues have come from rural Alaska
through taxes on natural resources such as the North Slope ol timber and commercial
fishingjiving conditions in rural Alaska have not inroved proportionate to the inprove-
ments mede elsewhere in Alaska through State spending,and

WHEREAS,therc it aneadto remind the State Legislature ofthe verybasic needs of its
aboriginal and rural peoples,espedially while they are considering exqenditures such as
billions o fdollars in moving the State Capital or buikfing multi-million dollar offices
structures;

SO THEREFORE BE IT RESOLVED; that through adoption and pessage o fthis opes

resolution to the Alaska Legislature.we support the North A Northwest Alaska Mayors
Conference, the Alaska Conference of Mayors, the Alaska Federation of Natives and the

Alaska Municipal League; andthat we the City of Anaktuvuk Pass, do hereloy request

the following from the Alaska State Legislature:

1.that the Revenue Sharing and Municipal Assistance for ill Alaska communities e
maintained at the current levels,or increased to levels where all communities can naintain

functional City offices to provide basic local senice™,
2. that the Power Cost Equalization program e continued at the currert levels;

PexitTFaxNoto 7671 “« | - | £

Fmt LZ4~St30



City of Anaktuvuk Paw

P.O. Bo* 2100
Anaktuvuk Pats, Nasia 239721—0030
Phone 907-661-3612

J-Uu» aminimum of 25 niBion peryear be cominued for mmchioj federal Hda for weter
and sewer projects in rural Alaska.

duly passed by a constituted quorum OFTHECITYo f anaktuvuk
PASS.THfS .PAY or — J



LAKE ANDPENINSUI/.BOROUGH
RESOLUTION **5-09 ACOVEO
f £l 2 1 jggj

OCAlk
A RESOLUTION URGING TEE GOVERNOR AND THE LEGISLATURE TO
SUPPORT THE ALASKA MUNICIPAL BASIC SERVICES PROGRAM

WHEREAS, many Alaskan municipalities are facing fiscal crises that may curtail besic munidp&d
services to citizens and encourage the dissolution of many smell muncipelities; and,

WHEREAS, these negative impacts are due in large part to severe cutbacks in the current
Municipal Assistance ad the State Revenue Sharing Prograns; end,

WHEREAS, the two current prograns comprising state aid to minicxpalhies are administratively
complex for municipalities, have outdated formulas, do not ensure that municipal basic services
are provided, and have some conflicting policy provisions. They are acoeptable prograns to
allocate state revenues inthe short term, but they do not reflect the poBcy decisions necessary for

the future, and,
WHEREAS,
e Alaskans support accountability at all levels of govermment
o Alaskans want a “tack to besics™ approach to govermment
*  Alaskans support low administrative costs and less conlex prograns
»  Alaskans want the state's limited resources distributed most efficiently and fairly
. Alaskans are concermed about their capacity to maintiin existing capital imnrovenrents

. Alaskans want stable municipal governments; and,

WHEREAS, State govemment has an obligation to share revenue form the resources that are
commonly owned by all the people of Alaska to provide besic and essential state and muncipel

services;, and,

WHEREAS, dueto Alaska's dispersed population, relatively small local tax beses, and large
resource revenues to the state, it ia critical that sufficient state revenue from commonly held

resources be distributed to local governments to ensure that minimumbeasic municipal senvices are
provided; and

WHEREAS, revenue sharing increases local determination rather than fostering the need for
additional direct state services to communities; and



WHEREAS, it is critical that tire prograns to share revenue form resources commonly held by
all the people of Alaska ke strengthened to ensure cootmumg maintenance of existing
improvements and to provide a base for other basic and reasonable iocal operations ad
maintenance; and

WHEREAS, the proposed Alaska Municipal Basic Services Programs (AMBS) supports a “toack

to besics” approach to govemment, increases accountability, reduces administrative conmplexty,
allocates revenues fairly, tod provides an efficient long term vehicle to support stable ad

effective local government

NOW THEREFORE, BE IT RESOLVED that the Lake and Peninsula Borough Assenbly
requests that the Governor and the Legislature support and work to adopt and inplement the
Alaska Municipal Basic Services Program with the following major provisions:

1 Funds are allocated to municipalities based on each communities actual expenditures
for basic services, local assessed valuation, and population (with the exception of health
facilities, roads and ice roads, volunteer fire departments outside of municipelities, and un-
incorporated communities in the unorganized borough,  which will receive allocations similar to

existing formulas).

2. The existing minimum entitlement for all municipalities and communities will e
increased from $25,000.00 to $75,000.

3. That all unincorporated communities inside organized boroughs will be trested
equally and as fairly as un-incorporated communities outside organized boroughs, induding the

minimum entitlement

NOW THEREFORE, BE IT FURTHER RESOLVJED that the Lake and Peninsula Borough

Assembly requests that the Governor and Legislature support and work to adopt a restoration of
funding for municipal aid at the FY 94 level to establish a realistic bese to ensure stable

municipalities. (This reflects an increase in funding from the FY 95 level of $62,018,183 to the
FY 94 level of $72,030,376). A restoration ofthe FY 94 funding for municipal aid will allowfix
a phase-in of the new AMBS program, establish a fair funding level for nunicipal aid consistent
with national avenges, and provide a stabilization of support for minimum nmunmdpcl besic

Services.

PASSED AND APPROVED by the Lake and Peninsula Borough Assembly this 14th. day of
February, 1995.

SIGNED:
Gien Alsworth, Mayor

ATTEST:



CITY OF WHITTIER, ALASKA
RESOLUTION 421-95
URGING THE GOVERNOR AND THE LEGISLATURE TO SUPPORT THE
ALASKA MUNICIPAL BASIC SERVICES PROGRAM

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER. ALASKA URGING
THE GOVERNOR AND THE LEGISLATURE TO SUPPORT THE ALASKA MUNICIPAL

BASIC SERVICES PROGRAM.

WHEREAS, many Alaskans municipalities are facing fiscal crises that may curtail some
bisic municipal services to citizens and encourage the dissolution of some small

municipalities; and

WHEREAS, these negative impacts are due in large part to severe cutbacks in the
current Municipal Assistance and the State Revenue Sharing Programs; and

WHEREAS, the two current programs comprising state aid to municipalities are
" administratively complex for municipalities, have outdated formulas, do not ensure that
I municipal basic services are provided, and have some conflicting policy provisions,
J They are acceptable programs to allocate state revenues in the short term, but they do
I not reflect the policy decisions necessary for tho future; and

; WHEREAS,
I . Alaskans support accountability at all levels of government

Alaskans want a "back to basics” approach to government
Alaskans support low administrative costs and less complex programs
Alaskans want the state's limited resources distributed most efficiently

and fairly
Alaskans are concerned about their capacity to maintain existing capital

improvements
Alaskans want stable municipal governments; and

WHEREAS, State government has an obligation to share revenue from the resources
that are commonly owned by all the people of Alaska to provide basic and essential

state and municipal services; and

WHEREAS, every state in the U.S.A. provides some form of revenue sharing to its
municipalities; and

WHEREAS, due to Alaska's dispersed population, relatively small local tax bases, and
large resource revenues to the state, it is critical that sufficient state revenue from
commonly held resources be distributed to local governments to ensure that minimum

basic municipal services are provided; and

WHEREAS, sharing of revenues from commonly held resources is especially important
to small rural communities because many have virtually no tax base and stata shared

revenues are often their only stable revenue; and
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j WHEREAS, revenue sharing increases local determination rather than fostering the need
-i! for additional direct state services to communities; and

j WHEREAS, every dollar cut from municipal revenue sharing or municipal assistance is a
dollar of local tax increase or a cut to direct basic services to Alaskans; and

WHEREAS. Alaska’s emphasis during the tatt decade has been on capital projects and
often the cost of continuing operation and maintenance of projects was no planned

I adequately; and

held by all the people of Alaska be strengthened to ensure continuing maintenance of
existing improvement and to provide a base for other basic and reasonable local

, operations and maintenance; and

It
] WHEREAS, the proposed Alaska Municipal Basic Services Programs (AMBS) supports a

{ "back to basics" approach to government, increases accountability, reduces
administrative complexity, allocates revenues fairly, and provides an efficient long term
*j vehicle to support stable and effective local government.

i
; NOW, THEREFORE BE IT RESOLVED that the Alaska Municipal League requests that

I the Governor and the Legislature support and work to adopt and implement the Alaska
Municipal Basic Services Program with the following major provisions:

J WHEREAS, it is critical that the programs to share revenue from resources commonly
J
|

Il Funds are allocated to municipalities based on each community’s actual

| expenditures for municipal basic services, local assessed valuation, and
population (with the exception of health facilities, volunteer firo

! departments outside of municipalities, and unincorporated communities in
the unorganized borough, which will receive allocations simitar to existing

formulas).

2. The existing minimum entitlement for municipalities will be increased
from 525.000 to 550,000.

I BE IT FURTHER RESOLVED that the Alaska Municipal League requests that the
Governor and Legislature support and work to adopt a restoration of funding for
municipal aid at the FY 94 level to establish a realistic base to ensure stable

* municipalities. (This reflects an increase in funding from the FY 95 level of
562,018,183 to the FY 94 level of 572,030,376). A restoration of the FY 94 funding

I for municipal aid will ailow for a phase-in of the new AMBS program, establish a fair

j funding level for municipal aid consistent with rational averages, and provide a

o stabilization of support for minimum municipal basic services; and
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86 IT FURTHER RESOLVED that the Alaska Municipal League and its member
communities will work to support the development end implementation off a long-range
fiscal plan for the State off Alaska that provides for the stabili2ation off both state and
municipal basic services. If the need for additional revenues is indicated, the Alaska
Municipal League and its member communities will support the implementation off an
income tax with a prime stated purpose of supporting state and municipal services.

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council

this day of _ >1995
Chris Overbeck, Mayor
ATTEST:
AYES:_
NO€ S:_
ABSENT:
ABSTAtffc

Debra Burnham, City Clerk



The City of W hittier

C Gateway to Western Prince William Sound J

TO: Alaska Conference of Mayors
AML Board of Directors
Municipal Aid Working Group

FROM: Chris Overbeck, Mayor
city of W hittier
RE: Impact of cuts of Municipal Assistance/Revenue

Sharing Revenue

DATE: January 18, 1995

The City of W hittier in the last five years has had an average
reduction of our Municipal Assistance/revenue Sharing Revenue of

$12,724 or 22% each year (see Impact Worksheet 1

The effective chanoe of the reduction of revenue fros 1990 to
1994 was $33,382 or 45% (See Impact Worksheet I).

The effect on the basic services (AMBS) for the City of W hittier
was the following from 1990 to 1994:

1990 to 1994 Total % Reduction froa
Municipal Assistance/

Department Revemre-ghaElng cute

POLICE 10%
LIBRARY 42%
PUBLIC WORKS ROAD MAINTENANCE S

The reduction of this revenue has had very damaging effect in the
closing of our public library, reduction in road maintenance and

police department (loss of one police officer out of four)

P.O.BOX 608 WHITTIER, ALASKA 99693 (907)472-2327 FAX (907)472-2404



RXSHEET: MUNICIPAL ASSISTANCE REVL ING

I. Municipal Assistance/Revenue Sharing

YEAR Municipal Assistance/ Reduction From Previous Year
Revenue Sharing_ Amount %
1994 $ 4b,657 ( 0,391) (17%)
1993 $ 49,048 ( 16,883) (26%)
1992 $ 65,931 ( 2,992) ( 5%)
1991 $ 62,939 ( 11,100) (15%)
1990 $ 74,039 ( 24,306) (45%)
Average: $ 58,522 ( 12,724) (22%)
Reduction from
1990 To 1994s $ - ( 33,382) (45%)
Il. Effect of Cuts - Basic Services:
Dept. 1990 Municipal As_sistance/ Other 1994 Total % Reduction
Actual Revenue Sharing Actual From Municipal
Reduction Reduction Revenue Sharing
Police $245,404 ($20,693) ($103,530) $121,181 10%
Library $ 26,405 ($11,008) ($ 15,103) % 294 42%
Clinic $125,841 ($ 9,463) $116,378
Public Korks
Road
Malntence $ 40,034 ($ 1,681) ($ 2,648) $ 35,705 5%

Total $437,684 (33,382) ($130,744) $273,558
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TABULATION OF I\/IUNICIPﬁbg@Sl%ézTANCE/REVENUE SHARING

194

1993

1992

1990

1989

1988

P.O.

Municipal Assistance
Revenue Sharing

Municipal Assistance
Revenue Sharing

Municipal Assistance
Revenue Sharing

Municipal Assistance
Revenue Sharing

Municipal Assistance
Revenue Sharing

Municipal Assistance
Revenue Sharing

Municipal Assistance
Revenue Sharing

BOX 608

$16,163
$24.494
$40,657

$17,926
$31.122
$49,048

$21,636

$44.295
$65,931

$23,363
$39.276
$62,639

$25,415
$48.624
$74,039

$28,445
$69.900
$98,345

$31,455
$65 555
$97,010

WHITTIER, ALASKA 99693

(907) 472-2327

FAX (907)472-2404



