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C i t y  a n d  B o r o u g h  o f  S i t k a
M arten# Campbefl 

Special P ro jecta  O fficer 

100 Lincoln S tree t • S itka, Alaska 99835

TEL (907) 747 -1855  FAX (907) 747-3158
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FEB 20 '9b 0*i-Si^ri PUtt-ic acrviv-ua

City and Borough of Sitka
100 LIN C O LN  S T R E E T * S IT K A , A L A S K A 99835

F e b ru a ry  2 0 ,1 9 9 6

S e n a to r  Jo h n  T o fg e r s o c , C h a ir  
C o m n s u r ity  and  R e g io n a l A i f t i f i  C o m m itte e  
A la ilca  S ta te  S a u u  
F A X ;  4 65 -4779

D e a r  S e n a to r T o rg e rso n  and  C o m m u n ity  and  R e g io n a l A f & in  Co tan rittea :

T h e  C S ty a a d  B o ro u g h  o f  S itk a  su p p o rts  S e n a te  B O l 2 0 , th e  re v ise d  'S a fil C o m m u n itie s"  b ffl. T h is  
b ill p ro v id e * fo r  greater equ ity  ta d  b e tte r m e  o fM u n id p a l M s is is a o o  fc n d i. S itk a  s tro n g ly  su p p o rts  

d is tr ib u tio n  o f  all A w d s  to  m u n id p a C tie t ea rly  in  th e  fis ca l yea r. T h is  b ill is  a  “w in -w in *  th a t w ill 

s tren g th en  m u n icip a lh k a .

Y o u r  s u p p o rt fo r p a ssin g  th is  bell o u t  o f  C o m m itte e  w ill b e  g rea tly  app recia ted . W e  e sp e d a Q y  

a p p re cia te  S en a to r T o r g tr s o a 'i'p a *  su p p o rt o n  th is  h i l lThank you fix  the opportunity k> comment.
S in ce re ly ,

1
C v y U F t x t o a  I
A d h n m s tra to r

c c :  A la sk a  M u n icip a l L e a g u e  !

S e n a to r T a y k *
R e p re se n ta tiv e  G n m e n d o r f
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W A L R U S  C A P I T A L  O f  T H E  W O R L D  

S A V O O M 9 A ,  A L A S K A

CITY OT SAVOONOA PA BOX 97 •AVOOMOA A1AMA *•/«»PNOWV MMH4

FEB. 16.1996

SENATOR JOHN TORGERSON 
STATE CAPITOL 
XNEAIA AK. 99911

MAR SENATOR TORGERSON.

ON BEHALE OF TME CITY Of SAVOONGA. I AM WRTHNG TO SUPPORT S8 20, 
THE NEW SAFE COMMUNfflES WLL WC 9ELKVE TUB UKWLATON WRL 60 
A LONS WAY TO LET PEOPLE KNOW HOW B4P0RTANT TMS MONEY S  TO 
SMALL CITES.

WE ESPECIALLY SUPPORT TIC PROVISION TO RAISE THE MMMUM TO 
940.000.00. fT TAKES EVEN MORE THAN THAT TO KEEP OUR DOORS OPEN. 
BUT TTRS WRL CEKTAMLY HELP.

THANK YOU FOR SPONSORING TMS WLL AND FOR HELPMG TO SAVE SMALL 
a r c s  M THE RURAL ALASKA.

JERRY WCNGrrnUN SR. 
MAYOR



ALEUTIANS EAST BOROUGH
SCRW40 THE COMMUNfTlO Of 

■ KiNQ COVt B  SANO POtNT ■ AXUTAN 0  COLO SAY R  NLSC PASS ■ NGLtON UOOON

Sen. John Torgerson 
Room 427 
State Capitol 
Juneau, AK 99801 -1162

R e $0  20 • 'Safa Communities" Bid

Door Son. Tor®*non;

The Aleutians East Borough Assembly if  pics ted to offer our support 
o f 4xx* endeavors on behalf of S3 20 and we thank you for your 
en* ;?tte  support of thia important legislation.

The term 'Municipal Assistance' tends to be confused with e 
"giveaway program* rather than our communities' share of Alaska'# 
resources, and the Aleutians East Borough agrees with changing Vw 
program title to "Safe Communities'. This term implies support of 
important and needed eervfoee In cur oommunltise. We strongly 
support the direct pubSc safety expenditure# the! this bWwfl 
provide under its new tide.

Distribution of the fundteg under this bM should occur near the 
beginning of the State fiscal year (July 31) when It Is appropriated, 
rather than the following February. We understand funding w ff not 
be significantly reduced for any oommunlty, and will in fact, make 
allocations more equitable umong municipalities.

For the above reoeone, we hereby offer our comments In support of 
SB 20, the 'Safe Communities’ Legislation. If we can be of further 
assistance, please let us know.

fiiM anh i

February 16,1M6

R otxd BTJuettner 
Borough Administrator

CUftK/PLANNCflKO.BOXM)UH0  eOfMtAlAXJTA 00*01
•OeOUCHAOMNSTYUTOR 1000A STKCCT, 8U(TC 103 ANeNOOASC. ALASaa
(097) 2?V-7*00 fAX
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Mr. Kevin C. Ritchie 
Executive Director 
AlasKa Municipal League 
217 Second Street Suite 200 
Juneau, AK 99801

Dear Kevin:

The City Council of Bethel, at their February 13,1998 regular meeting, adopted a 
Resolution in support of the “Safe Communities’ legislation. This resolution was drafted 
and adopted before the Fax Alert from AML regarding Senate Bif 20, so it simply refers 
to “the AML's Revenue Sharing for Safe Communities Program.’  I have faxed the 
resolution to Senator Torgerson.

The vote in favor of this Resolu^jn was unanimous, and a copy is enclosed for your 
records.

Sincerely,

LJ. Tanner 
City Cleric

"Deep Sea Port and Transportation Center of Ou Kuskokww



CITY OF BETHEL
P.O. Box 300 BttfWl, Atoka S8669907-543-2297

fa x  f  543-4171 Introducedbjr C o u n d l M em ber M flk r

R E S O L U T I O N  # 9 0 -4

A  R e s o l u t i o n  P r o t e s t i n g  D e c r e a s e s  in  t h e  S t a t e 's  M u n i c i p a l  A s s i s t a n c e  a n d  
R e v e n u e  S h a r i n g , A f f i r m i n g  S u p p o r t  F o r  T h e  A M L ' s  “R e v e n u e  S h a r i n g  F o r  
S a f e  C o m m u n i t i e s " p r o g r a m , A n d  U r g i n g  i t s  a d o p t i o n .

W hereas, municipal governments provide well over half o f all direct 
government services to the citizens of Alaska; and

WHEREAS, the state has steadily raised local municipal taxes over the past ten 
years by disproportionately reducing municipal government's share o f Alaska s oil wealth 
and indirectly mandating state service responsibilities to municipal governments; and

WHEREAS, the Local Boundary Coram is i ion found that cities and boroughs are 
"penalized" by the state for incorporating becar.se the state has withdrawn revenues and 
services promised at the time o f incorporation, and

WHEREAS, in rural municipalities, revenue sharing is critical to maintaining the 
most basic public safety and health services; and

W h e r e a s ,  according to the Advisory Commission on Intergovernmental 
Relations, in 1992 the average state government contribution to loo ] government 
revenues was 54.2% in the entire U.S., and 42.1 % in the Far West States, including 
Alaska. The average state support to municipal governments in Alaska is 56.5% despite 
Alaska's extremely wide variation in local wealth and taxable resources; and

WHEREAS, the SAFE COMMUNITIES program is a rational method of 
implementing the state's Long Range Financial Plan, and

WHEREAS, the major goals of the S A F E  C O M M U N I T I E S  program are to:
1 . S tabilize the revenue sharing money to our communities. Under the proposed 

program, the state revenue sharing appropriation would never be less than 5% of 
the state operating budget This compromise will show that municipalities, are 
w illing to help balance the state budget but not shoulder a dimroportionale 
share.TIn the past ten years. MA/RS has been cut by over 65% while the state 
operating budget has stayed about the same.) Stability for funding revenue 
snaring u  the primary goal of the AML/ACoM.

2 . Consolidate and simplify the Municipal Assistance and Revenue Sharing

5. P r o v e  th a t all th e  m o n e y  is sp e n t for critical municipal basic public service*.
4. Ensure that our comm unities get a fair share now and in the ftrtr.ee. (The

proposed changes eliminate "winner and loser" communities)

s ta tu te s .

"Deep Sea Pori and Transportation Center o f the Kuskokwin

C fy c fB e tk i  
O n fiM a ce # **  

J * s $ b  1 a l l  P%a



Introduced by: Council Member Milkr 
Dote: February 13,1996 

Action: Passed 

Vote: 6-Yea, 0-No

6 . S e t  a $ 4 0 ,0 0 0  m in im u m  fu n d in g  le ve l fo r in co rp o ra te d  co m m u n itie s .

N o w  T h e r e f o r e ; B e  i t  R e s o l v e d  T h a t  t h e  B e t h e l  C i t y  C o u n c i l U r o e s  
t h e  L e g i s l a t u r e  t o  a d o p t  T h e  " R e v e n u e  s h a r i n g  f o r  S a f e  c o m m u n i t i e s ? 

P r o g r a m

P a s s e d  a n d  a p p r o v e d  t h i s  i s t h  D a y  o f  F e b r u a r y , i o m .

— -
Ruth M. Richardson, Mayor

ATTEST:

4L J j r ianner, City C3erk

CH y o f Bethel 
Qnfinaaoe 196-6 

F * fe 2 o f2 P * tp s



. O. Box 460 • H#afy, AJuk* 09749 
Phooo (007) 683-1330 • FAX (007) 683-1340

1 E N A L I B O R O U G H

February 20, 1996 Jikn G  G t x t fk t , U t jt r  P.O. Bex 3137 
A ndtrtM , AX 99744 

(997) 542-2346

S e n a to r  J o h n  T o r g e r s o n  

A la s k a  M u n ic ip a l L e a g u e  

2 1 7  S e c o n d  S t .,  S T E # 2 0 0  

Ju n e a u , A K  9 9 8 0 1

R E :  S u p p o r tin g  S B  2 0  -  th e  "Sa fe  C o m m u n it ie s ” B ifl.

D e a r  Jo h n ,

P le a s e  c o n s id e r  th is  le tte r  as su p p o rt o f  S B  2 0 , -  th e  S a fe  C o m m u n itie s  B flL  I  fin d  th a t th is  b ill is  & r  b e tte r 

th a n  th e  b ill th a t w a s  p resen ted  la st year.

B y  try in g  t o  k e e p  m u n icip a litie s  a ll equa l, n o  lo s e r s , I  fe e l it w o u ld  m ake all m u n icip a litie s  agreeab le  to  th e  

c o n te n ts  o f  th e  b ill. T h e  d is trib u tion s  o f  a ll o f  th e  fu n d s  n ea r th e  b eg in n ing  o f  th e  S ta te  fis ca l yea r is  v e ry  

a p p e a lin g .

I  k n o w  y o u  w ill p ro b a b ly  g e t su p p o rt o f  th is  b ill fr o m  m o s t o f  th e  m un icip a litie s, and  w ill p ro b a b ly  h e a r 

t h e  sa m e  is su e s  o v e r  and o v e r  ag ain, I  w ill m a k e  m y  s u p p o rt s h o r t  I f  I  m ay  b e  o f  an y  h e lp  to  y o u  p le a se  

c o n ta c t  m e  a t m y  o f f ic e  at any tim e.

J o h n  C .  G o n z a le s  

Mayor
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JE N A L I B O R O U G H
- ~ — ̂

P. O. Box 4S0 « HMly, AJttka 09749 
Phone (907) 633*1390 • FAX (907) M3-1JH0

F e b r u a r y  2 0 .1 9 9 6

S e n a to r  J o h n  T o r g e r io n  

A la s k a  M u n ic ip a l L e a g u e  

2 1 7  S e c o n d  S t . .  S T E « 0 0  

Ju n e a u . A K  9 9 8 0 1

R E :  S u p p o r t in g  S B  20 -  th e  “S a fe  C o m m u n itie s *  B ill.

D e a r  J o h n ,

P le a s e  c o n s id e r  th is  le tte r as su p p o rt o f  S B  20 , • th e  S a fe  C o m m u n itie s  B ill. I  fin d  th a t th is  b ill is  fk r b e tte r 

th a n  th e  b Q l th a t w a s  p resen ted  la st yea r.

B y  try in g  t o  k e e p  m u n icip a litie s  all eq u a l, n o  lo se rs, I  fe e l it  w o u ld  m ake all m u n icip a litie s  agreeab le to  the 

c o n te n ts  o f  th e  b ill. T h e  d is trib u tio n s  o f  a ll o f  th e  flrnd s n ea r th e  b eg in n ing  o f  th e  S ta te  fis ca l year is  v o y  

a p p e a lin g .

I  k n o w  y o u  w ill  p ro b a b ly  g e t su p p o rt o f  th is  b ill fro m  m o s t o f  th e  m u n id p a b tie s, an d  w ill p ro b a b ly  bea r 

th e  M m *  is s u e s  o v e r  and o v e r  again, I  w ill o u ik e  m y  su p p o rt s h o r t  I f  I  m ay b e  o f  a n y  h e lp  to  y o u  p lease  

c o n ta c t  m e  a t m y  o ff ic e  at a n y  tim e..

J t k *  C  G t n t t l i t ,  U * j #  
?.O .S*x3U7 

Andm**, AK 99744 
(907)982-2344



C i t y  o f  P o r t  l i o n s
J  A d m ia iM t r a t h t  O fB c e t

P .O . Bax H O  
P o r t  L i o n s ,  A X  9 9 S S O -C 1 1 0

( 9 0 7 )  4 5 4 - 2 3 3 2  ( T o )  4 S 4 - 2 4 2 0

February 16,1996

M r. J o e  M u rd y , P re s id e n t 

A la s k a  M u n ic ip a l L e a g u e  

2 1 7  S e c o n d  S tre e t, S u ite  2 0 0  

J u n e a u , A la s k a  99801

R E :  L e t t e r  o f  su p p o rt fo r  S B  2 0

D e a r  M r . M u rd y ,

T h e  C i t y  o f  P o r t L io n s  s tr o n g ly  s u p p o r ts  S e n a to r  Jo h n  T o rg e rs o n 's  e ffo r ts  in  p a ss in g  S B  20.

T h r o u g h o u t  th e  p a s t fe w  y e a rs  o u r  co m m u n itie s  M u n ic ip a l A s s is ta n ce  h a s  b e e n  re d u ce d  

d r a s t ic a lly .  B y  ch a n g in g  th e  n a m e  o f  M u n ic ip a l A s s is ta n ce  to  S a fe  C o m m u n it ie s  w e  fe e l the 
fu n d in g  w ill  n o t b e  co n fu s e d  w ith  w e lfa re  o r  a  ty p e  o f  " g iv e  a w ay fu n d in g " , b u t in  fa c t  m ake it 

m o r e  c le a r  to  th o se  tha t d o  n o t  u n d e rs ta n d  th a t it  is  o u r co m m u n itie s  sh a re  o f  A la sk a 's  reso u rces 

th a t  A L L  co m m u n it ie s  a re  e n tit le d  to  r e ce iv e .

W i t h  th e  fu n d in g  b e in g  c u t  b y  6 0 %  o v e r  th e  p a st ten  yea rs, th e  C i t y  o f  P o r t L io n s  sup p o rts  the 
a s s u re d  m in im u m  fu n d in g  le v e l o f  $ 4 0 ,0 0 0  th a t th is  b ill p ro v id e s . I t  ca n n o t co n tin u e  to  b e  cu t 

y e a r  a f te r  y e a r  b y  e v e n  a n o th e r s m a ll p e r ce n ta g e  and  b e  a b le , n o r e x p e c te d  to  co n tin u e  

p r o v id in g  s a fe  p ro g ra m s th a t s ig n ifia n tly  im p a cts  ea ch  a n d  e v e ry  o n e  o f  o u r  co m m u n ity  

m e m b e r s .

W e  a ls o  s u p p o r t th e  id e a  o f  r e c e iv in g  o u r  m u n icip a litie s  fu n d in g  n ea r th e  b e g in n in g  o f  th e  

S ta te s  f is c a l  y e a r in stea d  o f  d ie  fo llo w in g  Fe b ru a ry . T h is  is  n o t o n ly  th e  p r a c tic a l tilin g  to  d o  b u t 

i s  th e  m o s t  s e n s ib le  as o u r  fis ca l y e a r  a ls o  b e g in s  in  Ju ly .

Jt&eiveo 
* * * • « *An

Tm.



W e  ca n n o t s tre ss  e n o u g h  th e  im p o rta n ce  in  th e  pa ssin g  o f  S B  20. T h e  im p a ct w ill tre m e n d o u s ly  

h e lp  n o t o n ly  P o r t L io n s ,  b u t a ll th e  sm a ll co m m u n itie s  th ro u g h o u t th e  g rea t S ta te  o f  A la sk a .

W e  a p p re c ia te  a n y th in g  y o u  ca n  d o  to  h e lp  p a ss  th is  m u ch  n e e d e d  S e n a te  B ill.

I f  y o u  n e e d  fu r th e r  in fo rm a tio n  o n  w h y  w e  w o u ld  lik e  to  see  th e  pa ssa g e  o f  th is  B i l l ,  p le a se  fe e l 

f r e e  to  g iv e  m e  a ca ll a t y o u r  co n v e n ie n ce .

T h a n k  y o u  fo r  y o u r  a s s is ta n ce  o n  th is  im p o rta n t issue.

c c :  G o v e r n o r  K n o w le s  

S e n a to r  Z h a r o f f  
R e p . A u s te rm a n

K o d ia k  Is la n d  B o ro u g h  M a y o r  S e lb y
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February 21. 1996

Mr. Kevin C. Ritchie 
Executive Director 
Alaska Municipal League 
217 Second Street, Suite 200 
Juneau, AK 99601
Dear Kevin:
The City Council of Bethel, at their February 13,1996 regular meeting, adopted a Resolution 
in support of the “Safe Communities* legislation. This resolution was drafted and adopted 
before the Fax Alert from AML regarding Senate Bill 20, so it simply refers to "the AML's 
Revenue Sharing for Safe Communities Program.* I have faxed the resolution to Senator 
Torgerson.
The vote in favor of this Resolution was unanimous, and a copy Is enclosed for your records. 
Sincerely,

L.J. Tanner 
City Clerk



C ity  o f Sand P o in t

F e b ru  sy 1 6 ,1 9 9 6

Senator John Torgerson
Chairman, Community and Regional Affairs
S tate o f Alaska
State capltol
R o o m  4 2 7

Juneau , Alaska 99801-1182 

RE: SB 20 Safe Communities 

Dear Senator Torgerson,

As a  past local elected official and past president of the Alaska Municipal 
League, you personJly are very aware of the continuing problems local 
governm ents faced e\ °ry fiscal year.

O ver the past several years, Municipal Assistance and Revenue Sharing 
have been reduced by over 60% which has placed and enormous burden 
on  local government to pick up the slack. Very few communities have 
been able to bear the full burden without reducing the level o f services the 
provide irregardless of how basic.

T he City of Sand Point, being a  one industry town, fishing, is in the same 
p ligh t as many other communities whereby the level of services has been 
g rea tly  reduced. Further reduction in state shared revenues will 
necessitate the elimination of Jobs and reduction of the level of service to 
m inim al at the most.

CS for CSSB 20 is a bill which we support because of the early funding and 
the  requirement that it be used for essential services such as public safety. 
Being a  full service community as well as a community whose livelihood Is 
p redicated upon the fishing industry, we feel this bill will assist in our 
needs o f a timely cash flow during our peak periods.

T he City of Sand Point supports CS for CSSB 20 and particularly your 
effo rts as well as the Community and Regional Affairs Committee to hear

)    —
City Office:
P.O. Box 249 
Sand Point, Alaska 99661 
(907) 383-2696

Administrator 
1600A Stmt. Suite 103 
Anefeoraf», Alaska 99501-5146 
(907) 274-7656 Phona
f n n v s o i e  i k c q  p a y



the voices from the wilderness on such an Important m atter to all the 
municipalities In the State.

Should you have any questions, please feel free to contact me.

Yours truly,

Alvin D. Osterback 
Mayor
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City of Point Hope
m & c x w  

h ttH b m A h * a w m  
J 8M 6 3 7

F e b r u a r y  1 5 ,1 9 9 6

H o n o r a b le ,  O o v e n o r  T o n y  K n o w le s

Govenor Tony Knowles 
P.O. Box 110001 
Juneau, Ak 99811-0001

> e a r  G o v e n o r  K n o w le s .

During your last liye Alaskan tak show on ARCS. I asked you a question about the 
State's Revenue arid M un lc^l Assistance program. I understand thatyou sipport an 8% cut 
on both state and municipal revenues for 96-97 and that there have been talc of even higher 
c ite  to these programs in the legislature. I don't believe thatcties can subtaln ven these cuts 
atth istlm e.

As you know the Cty governments are haying serious problems adapting to the state 
cuts in the pastfewyears. We are also experiencing cuts on the federal level ard locally 
through the boroughs. The resuft is substantially less revenues to operate cty services.

D iring the past year, five city governments have dissolved. I am really concerned that 
the continuing cuts are threatening the existence of city governments and city servlets in many 
villages throughout Alaska.

Cne of the most commonly used private sector economic terms of the past few years has 
been downsizing. Corporations have found ways to squeeze profits out of their services by 
cu ting  the number of employees. Termination and release has become a much more common 
experience In recent years for middle managment and production employees. This is a 
dangerous trend but the levels are minimal compared to the levels of enemployment that 
villages have continouusjy experienced.

Therefore, I ca nnot support a planned 8% cut in the Municipal Asslstence and Revenue 
Sharing plans. I must denarnd that the state attempt to hold the line without further cuts to tho 
municipal goYerrmente atthis time. To do otherwise means completely disproportionate 
impacts from the cuts in rural villages.

' merely.

Mr. Ray Koonuk, Sr. Mayor 
c.c. Alaskan mayors



I'ta th  and northwest Mayor's 
Sen. A l Adams 
Rep. Don Long
N S B  M a y o r  G e o r g e  A h m a o g a k  

L o n  S o n s a lla  

E n o c h  O k to llk  

H e rm a n  K ig n a k  

M ic h a e l N e a k o k , S r .Paul Hugo 
M W  M a y o r s : M ile s  C le v e la n d , S r . 

W illie  T h o m a s  

G lk e r t S . B e r r  
0 3 c a r  S a g e . S r .
F ra n k  G r e e n e  

L e e  B a llo t, S r .

B e n  A ta r i*

M in n ie  M a y e r  

T o m m y  B a llo t, S r .

L e v i  C le v e la n d  

B o b  F o o t  
IR A : F r a n k  A d a m s , S r .

J o e  M ird y .P re s ld e n t, A M L  

S e n a to r  J o h n  T o r g e r s o n



City and Borough of Sitka
too LINCOLN STREET • SITKA, ALASKA 99635

F e b r u a r y  2 0 . 1996

S e n a to r  J o h n  T o r g e r io n ,  C h a ir  

C o m m u n ity  a n d  R e g io n a l A ffa ir s  C o m m itte e  
A la s k a  S ta te  S e n a te  

F A X .  4 6 5 -4 7 7 9

D e a r  S e n a to r  T o r g e r s o n  an d  C o m m u n ity  and R e g io n a l A ffa ir s  C o m m itte e :

T h e  C i t y  a n d  B o r o u g h  o f  S itk a  su p p o rts  S e n a te  B iU  2 0 , th e  re v is e d  " Sa fe  C o m m u n itie s"  b ill. T h is  

biH p r o v id e s  fo r  g rea te r e q u ity  and b e tte r u se  o f  M u n icip a l A s s is ta n ce  fo n d *. S itk a  s tro n g ly  su p p o rts  

d is t r ib u t io n  o f  a ll fu n d s  to  m u n icip a litie s  e a rly  in  th e  fis ca l y ea r. T h is  b ill is  a "w in -w in"  tha t w ill 

s tr e n g th e n  m u n ic ip a litie s .

Y o u r  s u p p o r t  fo r  p a ss in g  th is  b ill o u t o f  C o m m itte e  w ill b e  g re a tly  a p p re cia te d . W e  esp e cia lly  

a p p re c ia te  S e n a to r  T o rg e rs o n 's  pa st su p p o rt o n  th is  bill.

T h a n k  you f o r  ih c  o p p o r tu n ity  to  co m m e n t.

M61 y L+ TAMIMI
A d m in is tr a to r

c c :  A la s k a  M u n ic ip a l L e a g u e  

S e n a to r  T a y lo r  

R e p r e s e n ta t iv e  G ru s s e n d o r f



City of False Pass
P.O. Sox 50 • False P a s s , Alaska 99563-0050 
Telephone (907) 346-2319 • F«x (007) ne.xate

|»p»t-<rfrendfaxtr»nem«tu memo7871 / I
*  .QmL eviAuU* y yyvv^ k___
**■ T t^ -"

1st?---------------------------- CT------------------------------
S e n a t o r  John  T o r g e r s o n  '
S t a t e  C a p i to l ,  Room 427 
J u n e a u ,  A lask a  99801-7182

F e b r u a r y  16, 1996

D e a r  H o n o rab le  T o r g e r s o n :

T h e  C i ty  o f  F a l s e  P a s s  w o u ld  l i k e  to  e x p re s s  i t 9 s u p p o r t  
f o r  SB 2 9 - th e  " S a f e  C o m m u n itie s"  B i l l .  T h is  b i l l  
a d d r e s s e s  m othodo t o  raako th e  fo rm er M u n ic ip a l A s s i s t a n c e  
p ro g ra m  more e q u i t i p i e - t o  u»ujiiv,At> a ii* io *  ur  » n « u <«9 
e q u i t a b l e  p r o r a t l o n .  T h is  b i l l  a l s o  h e lp s  c u rb  t h e  im p e tu s  
f o r  s m a l le r  m u n i c i p a l i t i e s  to  d i s s o l v e  a s  c o n t in u e d  f u n d in g  
c u t s  have r e n d e r e d  them  u n a b le  t o  p ro v id e  p u b l i c  s e r v i c e s .

T h e  C i ty  o f  F a l s e  P a s s  r e l i e s  on th e  M u n ic ip a l A s s i s t a n c e  
p a y m e n t to  fu n d  t h e  V o lu n te e r  F i r e  D epartm en t an d  t h e  
E m ergency  M e d ic a l R e sp o n se  Team w hich a r e  th e  o n ly  s u c h  
s e r v i c e s  a v a i l a b l e  l o c a l l y .  The S a fe  C om m unities p ay m en t 
w o u ld  a l s o  be u s e d  t o  s u p p le m e n t w a te r  and l a n d f i l l  s e r v i c e s  
w h ic h  a r e  n o t  s u p p o r t e d  w i th  u s e r  f e e s .  L o ca l r e v e n u e  
s o u r c e  i s  d e r iv e d  from  s a l e s  t a x  w hich f l u c t u a t e s  a n n u a l ly  
a c c o r d in g  t o  f i s h i n g  in c o m e . L o c a l rev en u e  h a s  d e c l i n e d  
s t e a d i l y  in  r e l a t i o n  t o  new f i s h i n g  r e g u l a t i o n s .  L o c a l 
r e v e n u e  c a n n o t c o n t i n u e  t o  s u p p o r t  b a s ic  p u b l i c  s e r v i c e s  
w i t h o u t  a d d i t i o n a l  " s r f e  C o m m u n ities"  a s s i s t a n c e .

We a p p r e c i a t e  y o u r  c o n t in u e d  s u p p o r t  o f  SB 2 0 . The p ro p o s e d  
c h a n g e s  a l lo w  t h e  C i ty  o f  F a l s e  P ass  t o  rem ain  a s e c o n d  c l a s s  
c i t y  p ro v id in g  b a s i c  p u b l i c  s e r v i c e s  and t o  p r o v id e  a  h e a l t h y  
a n d  s a f e  e n v iro n m e n t t o  a l l  i t s  r e s i d e n t s .

S i n c e r e l y ,

---------
B o rg e  L a rsen  
M ayor



C i t y  o f  O u z in k ie
P .O . Box 109

O u z in k ie , AK 99644 
Ph# (9 0 7 ) 6 8 0 -2 2 0 9  
Pax (9 0 7 ) 6 8 0 -2 2 2 3

F e b r u a r y  2 1 , 1996

S e n a t o r  Joh n  T o rg e rs o n  
S t a t e  C a p i t o l  
J u n e a u , AK 99 811
D e a r  S e n a t o r  T o rg e rs o n :

The C i t y  o f  O u z in k ie  s u p p o r t s  SB20 th e  S a fe  
C om m un itie s  B i l l .  L ik e  many A la s k a n  v i l l a g e s ,  o r  sm a ll 
c i t i e s  w ith  p o p u la t io n s  l e s s  th a n  1 ,0 0 0 .0 0  and no revenue  
b a s e ,  t h i s  b i l l  i f  p a s se d  c o u ld  sa v e  u s  from  d i s s o lv in g .

T o  many t im e s  M u n ic ip a l A s s is ta n c e  i a  in t e r p r e t e d  
w ro n g  o r  c o n fu s e d  w ith  w e l f a r e ,  w hich i t  i s  n o t ,  i t  i s  th e  
c om m u n it ie s  s h a re  o f  A la s k a 's  r e s o u r c e s .

T h ese  m on ies a r e  g e n e r a l ly  u sed  f o r  t h e  H e a lth  and 
S a f e t y  o f  t h e  p e o p le  o f  the' com m un itie s , w ith o u t  revenues 
f r o m  th e  S t a t e ,  th e  P u b lic  S a fe t y  D epartm ent d oes n o t have  
o p e r a t i n g  fu n d s .

The amount o f  re v en u e s  a l lo c a t e d  in  SB20 w i l l  make a  
c o n s id e r a b le  d i f f e r e n c e  f o r  s m a l le r  com m un ities  t o  o p e ra te  
w i t h o u t  im p a c tin g  th e  la r g e r  c i t i e s .

As I  s a id ,  b e f o r e ,  we d e f i n i t e l y  s u p p o r t  SB20 and a s k  
t h e  l e g i s l a t u r e  t o  p a ss  i t ,  t h e  b i l l  makes a l l o c a t i o n  m ore 
e q u i t a b le  among m u n ic i p a l i t i e s .

S in c e r e ly

Zack C h ic h e n c ff 
Mayor
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N a n c y  E ,  C a n n in g  to n  
P. O. Box 2* 

U n a la k le e t, A la sk a  99684

F c b r u w y  26 , 1996

S e n a to r  Jo h n  T o rg e rs o n  

S ta te  C a p ito l, R m . 4 2 7  

Ju n e a u , A la sk a  9 9 8 0 1 *1 1 8 2

D e a r  S e n a to r  T o rg e rs o n :

S e n a te  B ill 20, th e  “ S a fe  C o m m u n itie s ” B ill, is m ost u rg e n tly  n eed ed  in  o rd e r  fo r  sm all 

A ta s k a n  v illa g e s  to  su rv iv e . A s  a m em b er o f  th e  L o c a l  B o u n d a ry  C o m m is s io n  I  a m  v e ry  

c o n c e r n e d  tha t w c  a re  see in g  s o  m any re q u e s ts  fo r  in fo rm a tio n  o n  d is so lu tio n . A s  th e se  

sm a ll co m m u n itie s  a re  a llo w e d  t o  d is so lv e , ce rta in  o b lig a tio n s  and lia b ilitie s  a re  s till g o in g  

t o  b e  th e  re sp o n s ib ility  o f  th e  S ta te . I f  th e se  co m m u n itie s  ca n  co n tin u e  to  o p e ra te  as sm all 

c it ie s  w ith  th e  a ss is ta n ce  o f  “ S a fe  C o m m u n itie s ” fu n ds, th en  w h y  d o  w e  fa c e  s u ch  

o p p o s it io n  fro m  th e  leg is la tu re?  C o m m o n  sen se  d icta te s  th a t o ld  a d a g e  !h a t “Y o u  ca n  pay 
n o w , o r  y o u  ca n  p a y  la ter” . I u rg e  y o u  n o t to  le t it b e  la ter.

O n e  o th e r  d is tre ss in g  co m m e n t th a t I  h ea rd  d u rin g  th e  firs t h ea rin g  o n  S B 2 0  o n  

W e d n e s d a y , F e b ru a ry  14, w a s  S e n . K e lly ’s  sta tem en t th a t h e  a K iy s  co n s id e re d  th e  

e d u ca t io n  fu n d in g  as M u n icip a l A s s is ta n ce  and R e v e n u e  S h a rin g  to w a rd  th e  to ta l 

c o m m u n ity  co n tr ib u tio n . In  a reas o f  th e  S ta te  o u ts id e  o rg a n ize d  b o ro u g h s , th e  lo ca l 

c o m m u n it ie s  n e v e r s e c  th e  e d u ca tio n  fu n d in g  b e ca u se  it  is  h a nd led  th ro u g h  th e  R E A A  fix  

e a ch  a rea . O u r  m u n icip a l fu n d s  re ce iv e d  th ro u g h  M A / R S  a re  u sed  t o  p r o v id e  th e  sa fe ty  

fo r  o u r  co m m u n itie s .

In  U n a la k le e t, o u r  p o lice  d ep a rtm en t re ce iv e s  n o  o th e r fu n d in g  o th e r  th a n  w h a t lit tle  b  

c o l le c t e d  fo r  p r o te c t iv e  cu s to d ie s , y e t it is  n e cessa ry  to  ru n  a  fu ll-tim e  p o S c e  d ep a rtm en t! 

H o w  w o u ld  y o u  lik e  to  liv e  in  a co m m u n ity  w ith o u t p o lic e  p ro te c tio n ?  In  th e  s e v e n  yea rs 

th a t I  h a v e  b een  m a na g er h e re , o u r  p o lice  d epa rtm ent has b een  c u t  fr o m  6  fu ll- t im e  

o f f i c e r s  t o  th re e  w ith  u tiliza tio n  o f  a V P S O  to  co v e r  fo r  th e  fo u rth  p o s itio n . T h e y  w o ric 
fo u r  1 0 -h o u r d a y * on, fo u r  o ff. T h a t  it ono officer, working alone. T h e r e  a re  fo u r  h o u rs  

o f  e a ch  2 4  h o u r  p e r io d  th a t w e  h a ve  n o  o ffic e r  o n  d u ty  b e ca u se  w e  ju s t  ca n n o t a ffo rd  i t  
Wo utilise special officers (riiusc wiili lim ited  o r  o n ly  o n -th e -jo b  tra in in g ) b e ca u se  b u rn o u t 

c r e a te s  tu rn o v e r  b e fo re  w e  ca n  sen d  them  to  th e  tro o p e r a ca d e m y  fo r  tra in in g .

T h e  le g is la tu re  co n tin u e  to  cu t, c u t ,  a it ,  and  p a st h  o n  to  th e  m u n icip a litie s . T h e  en d  

r e s u lt  is  th a t th e  sm a lle r co m m u n itie s  a rc lo o k in g  at d isso lv in g , (o r J u s t  q u it  o p e r a t in g ), 
c i t ie s  in  o rg a n ize d  b o ro u g h s  a re lo o k in g  to  d e ta ch , and o rg a n ize d  b o ro u g h s  a re  h a v in g  an 

in c r e a s in g ly  hard tim e  ju s tify in g  th e  ta x e j vs. se rv ice s  th e y  a re  ab le  to  p ro v id e . Y e t  th e



legislature continues to a ssu m e  that they are doing an e x ce lle n t job aa long as they oan 
balance the State's budget on the backs o f local government* (luuugh cu ts .

W ith  th e  S u r e  fa cin g  co n tin u in g  d e clin in g  re ve n u e s , I  fe e l it is  tim e  fo r  th e  leg is la tu re  to  

a p p ro a ch  u tiliz in g  th e  in te re s t ea rn ings o n  th e  P e rm a n e n t F u n d  to  b a la n ce  th e  b u d g e t. Ju s t 

h o w  ra in y  d o e s  it h a v e  to  g e t b e fo re  w e  rea p  so m e  b e n e fits  fron t th is  " R a in y  D a y  

A c co u n t" ?  I  am  ce r ta in ly  n o t a d v o ca tin g  a  ra id  o n  th e  p r in cip a l, b u t it w o u ld  n e ve r h iv e  

t o  b e  to u ch e d . W h e n  w e  ta lk  to  p e o p le  fro m  o th e r  s ta te s  a b o u t o u r  b u d g e t .voes th e y  
la u g h  at u s  b e ca u se  w e  h a v e  th k  ro u g h ly  19 b illio n  d o lla r  fon d !

I  d o  h o p e  th e  leg is la tu re  w ill a c t  re sp o n sib ly  and  pass S B 2 0  to  s h o w  so m e  su p p o rt fb» th e  

g ra s s ro o ts  g o v e rn m e n ts  th a t p ro v id e  the  se rv ice s  to  th e  le g is la to rs ’ co n s titu e n ts . T h a n k  
y o u , Z t n .  T o rg e rs o n , fo r  h a v in g  th e  fo re s ig h t to  s p o n so r  th is  B ill.



J o e  M urdy, President 

A l a s k a  M u n i c i p a l  League, 

217 S econd Street 
Su i t e  200

r e c e i v e d

FEB 2 31996
J u n eau, A l a s k a  99801 

F e b r u a r y  7.2, 1996 

D e a r  Joe,

I a m  w r i t i n g  to support Senator Torgerson in SB 20 bi l l  - the "Safe Conmunltles11 bill. 
W h i c h  v o u l d  change the program title fro* M u nicipal Assistance £0 "Safe Communities".
T h i s  v o u l d  let the public know how important services are supp/ted by the funds. Also 

the p ublic strongly supports direct public safety expenditures and requires accountability. 

A n d  the " S a f e  Communities" program, tetalns the former two allocation formulas, but 

m a k e s  the p r o g r a m  more equitable by allowing e q uitable proratlon. And funding for 

"Safe C o m m u n i t i e s "  and "Priority Revenue Sharing for Munlcpal Services" will be 

d i s t r i b u t e d  clise to the beginning of the state fiscal year (on July 31) to: provide 

m u n i c i p a l i t i e s  *i'.h more flexibility, and; end the practice of the state holding part 

o f  the fu n d s  until mid fiscal year. I vould like to emphasize that the city of Diomede 

s t r o n g l y  supp o r t s  the SB 20 bill.



______________ A C o M  g o d A M L M IN IQ L ’A L  S U R V E Y _________________

(  (P le a s * t i k e  i  fe w  m in u te s  in  co m plete n nd ie tum  A S A P  b y  F A X  ta t i j- U X Q )

Municipality _  CwopWfrf li,v J*09* Checrmjk - City Hanagf

J. Since 1985, have Mate cuts in Municipal Assistance' Revenue Slurring and oilier 
municipal aid piograms, transfers of state service responsibilities. unfunded mandate, 
and underfunding state programs (such as schools), been * m^Jor factor in locel:

a lax or fee inc-raxies? _x No _._Yes, If yes. please itivc examples; 
b. service cutbacks. No __ v Yes. if yes, pfcM.sc give exampleo: 

the City of floe cutback on the hours th a t the office usual lv  opera,
 ._al8Q fhn nwlnn^tvinot pm l t .licura.Maro cu t. — ---------------------------

2. If the state continues the trends described in question I. wl-at do you feel the impacts 
on your community will be over the nett several years:   _ __ ___ __

_ The City office may have tP. l«t£Gn all. the—amployeeg hours. iL lhm
13 more cvtc.

Since 1985. iu addition to wle* and property raxes. hits ymir municipality had to 
implement other la x c t or fees to maintain tea vices? x ...Nu _Yca. the most significant
XT*1

4. IVttj-ibe sometluug your municipality accomplished Ukti you arc especially proud of, 
especially over lire past yenr or so. For example, a new program to promote commurJty 
economic growth, or a way to do more wilh less.
_ Sinoe tho cut backs other organlzations have asa^ to d  a w  ,rv r___
.  the organizeii«i« are wrirW^.toyn-K^r- _ _________ _________

5. Iu a sentence, summarize the message you would like to giva the stale regarding 
municipal government ^irther cut b a c k s  on_the wmicipal assistance and
^tatilirevenua Shying ^ t l l  flaunt hardchtp Frsr j-m, lnr»»l ^JVCX1)f0ef̂ - and 

the cuuTKinity. The cute will affect figJXdiss_JocEe also in M*» vtlla«Hi. 
TRc "public denperiA* alo t on the local g o v e m w n t . _______________________
THANK YOU, from the Alaska t.lonfercoce of Mayors and Alaska Municipal League
CtnkmwlXao



Cty <* uy wta • v/tki

ACoM and AML MUNICIPAL SURVEY
(Pleas* take a few minutes to complete and return A S A P  by FAX to 463>5480)

Municipality Crtv of Bethel__________________ Completed by Mayor Ruth Richardson

1, Since 1985, havo state cuts in Municipal Assistance/ Revenue Sharing and other municipal 

aid programs, transfers of state service responsibilities, unfunded mandates, and underfunding 
state programs (such as schools), been a major factor in local:

a. tax or fee increases? x N o _________ Yes. if yes. please give examples:

b. service cutbacks?  No x Yes, if yes. please give examples:

It is very difficult to keep up with the services needed by our growing population, i.e.. 

water, sewer, police, fire, roads._______________________________________________

2. If the state continues the trends described in question 1, what do you feel the impacts on your 

community will be over the next several years:

 Increases in the Sales Tax________________________________________________________
 Degradation of Roads and Public Services_________________________________________
 Severe impact on the Bethel Bank Stabilization Project, which may result in further

______________loss of riverbank. homes, gnd.roatk,----------------------------------

3. Since 1985, in addition to sales a n d , roperty taxes, has your municipality had to implement 

other taxes or fees to maintain services? No x Yes, the most significant are:

Fuel through-out Tax on an fuel crossing the seawall,

4. Describe something your municipality accomplished that you are especially proud of, especially 

over the past year or so. For example, a new program to promote community economic growth, 

or a w ay to do more with less.

The Citv privatized the operations of the Laundromat.

5. In a sentence, summarize the message you would like to give the state regarding municipal

government.  _______________________________________________________________
 Seriously look at other areas of the State Government for cutbacks before cutting

 Municipal Assistance and Revenue Sharing.----------------------------------

T H A N K  Y O U .  f r o m  t h e  A l a s k a  C o n f e r e n c e  o f  M a y o r s  e n d  A la s k a  M u n ic ip a l L e a g u e





sro j.*<*><. -ou. * . . .

_____________________ A C o M  a n d  A M L  M U N f C i P A L  S U R X B X ___________________

(P la u e  M k c  ■ fe w  m in u te s  to  co m p le te  and  retu rn  A S A P  b y  F A X  (•  4 0 > 3 4 M  )  |

Municipality Kotchlhan Completed by *Qt* rt E * New» n * J r ‘ fl"™ ca Director

I . S in c e  1985 , h a v e  sta te  cu ts  in  M u n icip a l A ssistan ce/  R e v e n u e  S h a rin g  and  e th e r 

m u n ic ip a l a id  p ro g ra m s , tra n sfe rs  o f  sta te se rv ice  re sp o n s ib ilitie s , u n A in d ed  m andates, 

a n d  u n d e r fu n d in g  sta te  p ro g ra m s  (s u ch  as s ch o o ls ), been  a m a jo r fa c to r  in  lo ca l:

a . ta x  o r  fe e  In crea se s?  X N o  Y w , I f  y e s , p le a se  g iv e  ex a m p les:

b . s e r v ic e  cu tb a ck s .  N o  M f c s .  i f  y e s , p le a se  g iv e  ex a m p les:

Capital Improvement orooram has bean scaled back significantly

2 . I f  th e  s ta te  co n tin u e s  th e  tren d s  d e scrib ed  in  q u estion  1 , w h a t d o  y o u  fee l th e  im p a cts  

o n  y o u r  c o m m u n ity  w ill b e  o v e r  th e  n ex t severa l y e a rs :_______________________________

P rooartv and/or aeles tax Increases

3 . S in c e  1 9 8 5 , in  a d d itio n  to  sa le s  an d  p roperty  taxes, ha s y o u r  m u n ic ip a lity  had  to  

im p le m e n t o th e r  ta x es o r  fe e s  to  m a in ta in  se rv ices?  N o  *  Y e t ,  th e  m ost s ig n ifica n t

a re : __________________ _________________________________

_ Solid, w a s te-disposal fee* and harbor usef-fees

4 . D e s c r ib e  s o m e th in g  y o u r  m u n ic ip a lity  a cco m p lish ed  th a t y o u  a re  e sp e cia lly  p ro u d  o f, 

e s p e c ia lly  o v e r  th e  p a st yea r o r  s o . F o r  exam ple, a n e w  p rog ra m  to  p ro m o te  co m m u n ity  

e c o n o m ic  g ro w th , o r  a w a y  to  d o  m o re  w ith  less.

"Ex p a n d e d  the Port of Ketchikan In 193<i to further promote growth In 

o u r  tourism Industry_____________________________ _J___________________________

5 . In  a s e n te n ce , su m m a rize  th e  m essa g e  y o u  w o u ld  lik e  to  g iv e  th e  sta te  regard ing

m u n ic ip a l g o v e r n m e n t   _________________________________________________
State g o v e r n m e n t ^  efforts to contain Its operating costs and_______

balance Its budget should not be done ft the expen»e_of .local. »-----

m un ic ip a lit ie s . _  ............... .............................................
T H A N K  Y O U ,  fro m  th e  A la sk a  C o n fe re n ce  o f  M ayors a n d  A la sk a  M u n icip a l Le a g u e

I C:k«vl«.-KAav:lMMrv.4uc 1



_________________A C o M m d  A M L  M U N IC IP A L 5 U R V E Y _________________
(P le a s e  take a fe w  m in u te s  to  co m p le te  a n d  re tu rn  A S A P  b y  F A X  to  4 6 3 -S 4 8 Q )

M u n ic ip a l i t y  Hoonah C o m p le te d  b y  Robert Pinard, Aaa't. Adan./Treat

1. S in c e  1985 , h a ve  sta te cu ts  in  M u n ic ip a l A s s is ta n ce /  R e v e n u e  S h a rin g  and  o th e r  

m u n ic ip a l a id  p ro g ra m s, tra n sfe rs  o f  sta te  s e r v ice  re sp o n s ib ilitie s , u n fu n d ed  m a n d a tes, 

a n d  u n d e r fu n d in g  sta te  p ro g ra m s (s u c h  a s  s ch o o ls ), b e e n  a  m ty o r fa c to r  in  lo ca l:

a. tax  o r  fe e  in cre a se s?  x x N o  Y e s , i f  y e s, p le a se  g iv e  ex a m p le s :

b . se rv  ic e  cu tb a ck s . N o  xx  Y e s , i f  y e s, p le a se  g iv e  ex a m p le s :
The City of Hoonah tim reduced Public Work*, Police and General Operation 

Personnel to the rxrc.ni. chat ic ha» reduced Che quality of aarvice apd 

protection we arc able to provide.

2 . I f  th e  s ta te  co n tin u e s  th e  tren d s  d e s cr ib e d  in  q u e s tio n  1, w h a t d o  y o u  fe e l th e  im p a cts  

o n  y o u r  co m m u n ity  w ill be o v e r  th e  n e x t se ve ra l y e a n : Continued reduction o f  

r p.rvicc ond protection. Like moat predominantly native co«aunicica they 

d o not feel choy aliould anppore government service through incroaacd t a x c a .

3 . S in c e  1985 , in  a d d itio n  to  sa les and  p ro p e rty  taxes, has y o u r  m u n ic ip a lity  h a d  to  

im p le m e n t o tlte r  tax es o r  fe e s  to  m a in ta in  s e rv ice s?  X N o  Y e s , th e  ro o s t s ig n ifica n t 

a re : We have attempted on cw g  occaaiona co raise xalca taxca. B e c a m e

oi_tha problem w i r b  restricted deeds and HUP Housing a oroocrtv-tax ia not 

equitable in this community. _________  ________________________________

4 . D e s c r ib e  so m e th in g  y o u r  m u n ic ip a lity  a cco m p lis h e d  that y o u  are e s p e c ia lly  p ro u d  o £  

e s p e c ia lly  o v e r  th e  p a s t y e a r o r  so . F o r  ex a m p le , a  n e w  p ro g ra m  to  p ro m o te  co m m u n ity  

e c o n o m ic  g ro w th , o r  a w a y  to  d o  m o re  w ith  less.
Haaically, to do wore with lean and atill be able rn operate the City in 

the Black. ______________________

5 . In  a  s e n te n ce , su m m a rize  th e  m e ssa g e  y o u  w o u ld  lik e  to  g iv e  th e  s ta te  reg a rd in g  

m u n ic ip a l g o ve rn m en t. Please do noy p o o  the State problem* o n  to __ 

conununiflea tlint are predominantly native. Aa atatcd above lliav feel 

government owes them not them owing government.

T H A N K  Y O U ,  fro m  th e  A la sk a  C o n fe r e n ce  o f  M a y o rs  and A la sk a  M u n ic ip a l Le a g u e
C:kcv)n:S'»:n:lMMlfv.&c
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ACqM ^  n s i r r i P A L  s u r v e y

(P le a s e  ta k e  • fe w  m in u tes  to  co m p le te  and  re tu rn  A S A P  b y  F A X  to  4 6 3 -5 4 8 0 )

M u n l c t p a l i t v £ ? ltf 4 c Completed by H 5 a n  C r o J - l j  -  &  h - £ L * s lc

1. S in c e  1 9 8 5 , h a v e  sta te  cu ts  in  M u n ic ip a l A s s is ta n ce /  R e v e n u e  S h a rin g  an d  o th er 

m u n ic ip a l  a id  p ro g ra m s, transfers o f  sta te s e r v ice  re sp o n s ib ilitie s , u n fu n d e d  m anda tes, 

a n d  u n d e r fiin d in g  sta te p rog ra m s (s u ch  as s ch o o ls ), b e e n  a  m ^ jo r fa c to r  in  lo ca l:

a. ta x  o r fe e  in crea ses?  N o \ j  Y e s , i f  y c i ,  p le a s e  g iv e  ex a m p les:

b. service cutbacks.  N o ^  Yes, i f  yet, please give examples:

.h ^d r  lj.'-u . 0 4 ./— S f 2 3 £ W ^ 4-■* ̂ w« , m m  —r.- r<  "  ‘ /T
tl-j G> cvr  V  C t  * UJ f L

2 . I f  th e  s ta te  co n tin u e s  the  tren ds d e s cr ib e d  in  q u e s tio n  1 , v iw t  d o  y o u  fe e l th e  im p a cts

o n  y o u r  c o m m u n ity  w ill be  o v e r th e  n e x t se ve ra l y ^ a rs :________________________________

~TK^_ c<jy c>f QiO ---------
 /V).w./w,x^ A ,---£--- ---------------------1r1 QAv-d—
 .        ■ —-

3 . S in c e  1 985 , in  a d d itio n  to  sa les an d  p ro p e rty  tax es, h a s  y o u r  m u n ic ip a lity  had  to  

im p le m e n t  o th e r  taxes o r  fe e 3 to  m a in ta in  s e rv ice s ?  N b ^ .j Y e s , th e  m o s t s ig n ifica n t 

are: J s'______________________________

4. Describe something y o u r  municipality a cco m p lis h e d  th a t y o u  a re  e s p e cia lly  p ro u d  o £  

e s p e c ia l ly  o v e r  th e  p a st yea r o r so . F o r  e x a m p le , a n e w  p ro jp a m  to  p ro m o te  co m m u n ity  

e c o n o m ic  g ro w th , o r a  w a y  to  d o  m o re  w ith  less.

— ^ ,n ^  Cc?.nS l r r ^ j i , a £  A w  ~

--------- dEL*>— UjTlJJ d io t^ - z -----------------------------------------------— --------- -

S . I n  z  s e n te n ce , su m m a rize  the m essa g e  y o u  w o u ld  lik e  to  g iv e  th e  sta te  regarding municipal g o v e rn m e n t ~ ~ C 4 Y  e s s * r r h %c - l ~ k  j

-0 f  obuffi 0 &  4-A * -  i* s% {

T H A N K  Y O U ,  fro m  th e  A la sk a  C o n fe r e n ce  o f  M a y o rs  a n d  A la sk a  M u n icip a l L e a g u eC-lrcv1n:*a)m:196ivrv.4oc
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____________ A C o M  o n d A M I .  M T f N i a P A L  S U R V E Y _______________

( F l e w  t*V d i  fe w  m in u te s  to  com plex* i c d  rctu m  A S A F  b y  F A X  to  463-S< $9 )

M u n ic ip a lity  M ft  { h ( U * f ^  C o m p le te d  b y  f } A P , l/  f  ________

1. S in ce  1985, h a ve  sta te  cu ts  in  M u n icip a l A ssistance/  R e v e n u e  Sh a rin g  and o th er 
m u n icip a l aid program s, tra n sfers o f  state serv ice  responsib ilities, u nA w ded  m andates.
and und erfun d in g  s u r e  p ro g ra m s (su ch  as s ch o o ls ), been a  m a jor A c to r  in  lo ca l:

2 I f  th t  sta le co n tin u e s  th e  tren d s d escrib ed  in question  I . w hat d o  y o u  fe e l the  im p a cts  

o n  y o u r co m m u n ity  w ill b e  over the  n ew  several years: t d a  -//< *-• / S e t * )a  
S t r t i ' t e A  Q > ./ /  h / r / * ? c ^  / lt n J t - r  J t ___
t y f / f  &  O 'l 'M i' d /fj .  A tC /S  a s t f / f t g y x .  -----
r Q ] ; t *  V e p i  u i - J I — < 4 / / m j' {  r s ^ & '^ .'A A  — / n i n e  . __

3. S in ce  1915, in  a d d itio n  to  sa les and p roperty taxes, has y o u r m u n icip a lity  h ad  to
im p lem en t o ther taxes o r  fe e s  to  m aintain  services?  i ^ K o  Y e s . the m o *  s ig n ifica n t
are: v

4. D e scrib e  som eth in g  y o u r  m u n icip a lity  a ccom p lished  that y o u  are e sp e cia lly  p ro u d  o f, 
e sp e cia lly  o ve r the p ast yea r o r  so. F o r  exam ple, a n ew  program  to  p ro rn o ic co m m u n ity  
e co n o m ic  g row th , o r  a  w a y  to  d o  m ore  w ith  lass.

.jU L jjt^ L  -/» /?<?*//,/&  zryK a/\tf> c,e* ^ / b u *A_______
J& ?1< £  iJ 3 -  u  i J L f c a / / S  a  As-fj rf-
J&&—---- /?&A //V/V *. <? „

S. In  a  sen ten ce, sum m arize  th e  m essage y o u  w ould  lik e  to  g ive  th e  state regard ing  

m u n icip a l governm en t, / b i t * / n o r *  f o - t A c t h  / * .  A x ^
cm  Q(*r C o z m its t'A f. ^  . s s /-P  .
LuAest W krc^/s A *  ''/?*}/><? <r asr>. n r  ' / )  . /x )A  AAur /  /  Ss S 'iir / r .

/'/S S r Q fi— 'IttjL iiz —/f< sY — ib  yvfe,—/ > ?   _______
T H A N K  Y O U . from  the  A la sk a  C o n fe re n ce  o f  M ayors and A la sk a  M u n icip a l Le a g u eCJkCvWKM) IHtVtfVAM



____________________ A C o M  a n d  A M L  M U N I C I P A L  S U R V E Y

1 (P le a se  take a  fe w  m in u te s  to  c o m p le te  a n d  re tu rn  A S A P  b y  F A X  t> 4 4 3 -5 4 8 6  )  |

M u n ic ip a l i t y  " 'Y u a - * /  C o m p le t e d  b y

i5 ta A c c/ R e v e n u e  S h a rin g  a n d  o th e r
- . . .   , v f \

1. S in c e  1985, h a ve  sta te  c u ts  in  M u m c ip e J  A a s b ta d c e f  R e v e n u e  S h a rin g  a n d  o th e r  

m u n ic ip a l a id  p rog ra m s, tra n s fe rs  o f  s ta te  s e r v ic e  re sp o n s ib ilitie s , u n fu n d e d  m a n d c te a ^ P  ^

a n d  u n d e rfu n d in g  sta te  p ro g ra m s  ( s u c h  a s  s c h o o ls ),  b e e n  a  n u jjo r  A c t o r  in  lo a d : -  ^
a. ta x  o r  fe e  in c r e a s e s ?  N o N>  Y e s ,  i f  y e s, p le a se  g iv e  ex a m p les :

b . s e rv ice  cu tb a ck s . N o  n  Y e s ,  i f  y co, p le a se  g iv e  exam ples^

( r

T A  Iv' C *  1/a f W  "Tfti iajlu,yy\ \ vh/i r l c o i X  Q a i  a.* Ufi A f t r v  fc/>\ a  u

‘

2 .  I f  th e  sta te  co n tin u e s  th e  tre a d s  d e s c r ib e d  in  q u e s t io n  l (  w h a t d o  y o n  fe e l th e  im p a cts  

o n  y o u r  co m m u n ity  w ill b e  o v e r  th e  n e x t  s e v e r a l y e a rs : \VT i>iJ t f A » / i o v . u m i !

\  iM ,U n ^  Ix a , \ * ( \ d  r<\JiAx>  f t>Tx~tXAAXi \ j l ^ i j  a t .
1 Tax ,^ ,V £ l7  h M  n l A *  i U/YUx A l  AJUa IJ

V aAfl,* tlLM -U/ .h w i_i h b U A A J  _>_____________  '

3 . S in c e  1985, in  a d d itio o  to  sa le?  a n d  p r o p e r ty  ta x e s , h a s  jo u r  msmk^pafiQr h id  to  

im p le m e n t  o th e r tax es o r  fe e s  to  m a in ta in  s e r v ic e s ?  N 6 \  Y e s , th e  m o s t a ig n iflca o t 

a re : __ _________________  ____________________ ________________________

 \n A f 'lAUx>
 tQ o -lii'b » /y  Iâ a i /h h  ^ ^ L . ^ r x  b  . ^ ii£ 7Y t\ax i> i.A e  /
/\~TV D«pt>ai^. Ji ^Trk^?=> -b > ^ 5  x-0 .

4 . D e s c r ib e  so m e th in g  y o u r  m u n ic ip a lity  a c c o m p lis h e d  th a t y o u  a re  e s p e cia lly  p ro u d  o £  

e s p e c ia l ly  o v e r  th e  past y e a r o r  s o . F o r  e x a m p le , a  n e w  p rog ra m  to  p ro m o te  co m m u n ity  

e c o n o m ic  g ro w th , o r a  w a y  to  d o  m o r e  w ith  lea s . /

ca^L tx\ UAsu U .i b iL
— V ^ \X i   fi____ L _

5 . I n  a  se n te n ce , su m m a rize  th e  m e s s a g e  y o u  w o u ld  l ik e  to  p v e  th e  sta te  reg a rd ing  

m u n k ^ p d g o v e m m e a L  5 f c y ,

A j J l

! Y O U ,  fro m  th e  A la sk a  C o n fe r e n c e  o f  M a y o r s  a n d  A la sk a  M u n icip a l L e a g u e
C±nrfaaMA:l9finrrJH



________________________________________________A C ^ o l V f  a n d( P l e a s e  t a k . t »  a  f e w  m I n v i t e s  t o  c o m p l e t e  a n d  i
M M R H c s p p f i c y  . C u u i p l a t a d  b y

1 . S i n ^ *  1 h n v »  m i * A  i n  M u n i c i p a l  A i l i l
T -»-« \ir» irjip /» l A i d .  p r o g r r a m a ,  t r c x n o f c r s  o f  o t a t a  » » r v i c e  
a n d  u n d e r f u n d i n g  s t a t e  p r o g r a m s  ( s u c h  a s  s c h o o l s

a .  t a x  o r  f e e  I n c r e a s e s ?  W o _____

b .  s e r v i c e  c u t b a c k s .  W o _____

No. not y«t
2 .  X f  t b «  i u t t  o e n t L m i * *  O b  t r e n d *  d e s c r i b e d  l r t  ^ U M d o a  1 .  w t u r t  d o  y o u  f o c i  t h e  1 o a  y o u r  o o m m u n i r y  w i l l  b e  o v e r  t h e  n e x t  M v « n l  y o o n i  - -

If they aren't going to fund local government* then they need to let local governments have more 
authority to conduct tund raising on their own, such as raising the prize payout limit* for 
municipal run gaming activities Let communities decide on their own how much gaming is too 
muoh for their community We only allow bingo evening* if there is no school the next day

3 .  S i n  a  a 1 9 8 5 ,  I n  A d d i t i o n  t o  e a l a c  a n d  p r o p e r t y  t K x s e ,  h u  y o u r  m u n i c i p a l i t y  h * -  lna£jl*=uj«ai*l o o i t r  tfexaa mr fo c i  to  m a m u tn  •«*vlw «»r * •  m ■ « i_  .   —  ________

The City of Teller has been involved in gaming a couple of different timas since 1965. Lately we 

started again m  1394 tn 1995 we were able to raise about 5160,000 through this method, which 

w e  have used to pay off past debts and support other basic c<ty services.

A .  u e i c r i t o a  l o m a t i u a *  y o u r  m u o l u l K d v  M * o m p U i h * 4  A * «  y # «  a r c  . i p » . l d l ) v  r '  
• a y v o i a l l y  o v e r  U u  y « a r « r  t « .  P w  r m n m r l a .  A  « w w  p r c f l s w m  »  ( v r o m o t a  o o r >

c c o f t o e r U o  g r o w i b ,  ur  *» w ^ y  w  d o  » m »  w - i o ,  S a n a .

W h e n  i became Mayor in December of 1993 the City was on the brink of collapse due to poor 

management. W e  instituted the D C R A  model accourting system, started operating our own 

bmgo\pulltabs permit to benefit city operations and began a pr campaign emphasizing collection 

of tne account* raeaivabfe m  ordar to keep our city daan Everyone that hat traveled bush 

Alaska mu c h  comments on how c>ean it is m  Teller W e  rescheduled our debt payments, 

survived a couple of IRS liens, and took over the funding for m e  annual Christmas Holiday 

events. Stability it m e  top has attracted some competent office staff, we have a water & sewer 
feasibility etudy going on, funding for phase i it in m e  current capital budget, a reindeer 
slaughterhouse snoufd be buwt this summer with u C D 6 G  grant

5. I n  m ( M t t M o e ,  o u m B u i r i s e  t b a  n i M H e *  y o u  w o u l d .  U k e  t o  g l v «  due a tort* r**»rc
4 0  W A I W  ■ n.%» -

9 1 «

Most of us have a greater concern about our environment than any agency could possibly

regulate There are some regulations that don't make sense in our rural settings that cost a great *
deal to meet Don't make us nave to meet m e m  unlecc m e  *t*te ie willing to pick up the tab for 
it O n e  or m e  dggect problems is finding competent personnel Funding fur schools in rural 

areas is woefully inadequate. Where is the next generation of leaders going to come from? I 

hoce that this fiscal year w e  will be able to develop a pay scale for our employees that is
comparable lu Urv private sartor In order to keep attracting quality worker* flirt wo need tha
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* #* • "*
A C ^ t a i l A M L M M C I f A t  jU R Y E X

f  ■ (P le a s e  ta k e  a  fe w  m in u te s  to  co m p le te  a n d  re tu rn  A S A P  b y  F A X  to  4 6 3 -5 4 8 0 )

Municipality C H U ATHBALUK Completed by Steve Bennie - Mayor

• i .

1. S in c e  1 9 8 5 , h a v e  s ta te .cu ts  in  M u n ic ip a l A s s is ta n ce /  R e v e n u e  S h a rin g  and  o th e r  

m u n ic ip a l  a id  p ro g ra m s , tra n sfe rs  o f  sta te  s e r v ic e  re sp o n s ib ilitie s , u n fu n d e d  m anda tes, 

a n d  u n d e r fu n d in g  S ta te  p ro g ra m s  (s u ch  as s ch o o ls ),  b e e n  a m a jo r fa c to r  in  lo ca l:

a, ta x  o r  fe e  in cre a se s?  _ _ .N o  Y e s , i f  y e s , p le a se  g iv e  ex a m p le s :

b . service cu tb a ck s .  N o  £ c_ Y e s , i f  y e s , p le a se  g iv e  e x a m p le s :

M u n i c i p a l  A 33C./Rev. Sharing cuts have ra<iulr»t tn  i««« hours budgeted for 

o u r  d l t y  C lerk and Maintenance Man. As a result of cuti w ' v  also eliminated

tha C i t y ' s  sales of_ home h eating fuel, sasollne and propane. Alff.0 tha. City

has had to stop hauling honevbucket sarvice and it up to residents.

2 . I f  th e  s ta te  co n tin u e s  th e  tre n d s  d e s cr ib e d  in  q u e s tio n  1, w h a t d o  y o u  fe e l th e  im p a cts

o n  y o u r  c o m m u n ity  w ill  b e  o v e r  th e  n ex t se ve ra l y e a rs : fl) Job loss for a Cl tv Clark
a n d  h o u r s  cut on Maintenance Han. Loss of the ability f o r rour City to

f u n c t i o n  p r o p e r l y  as a 2nd cla«« city and exist In name on ly. #3) Our

c o m m u n i t y  will se riously look at withdrawing *c 8 "gfrberahip In AML and
e x i s t i n g  as an I RA council_and propose existing utth lr« own council and
j u d i c i a l  system.

3 . S in c e  1 9 8 5 , in  a d d itio n  to  sa le s  and  p ro p e rty  ta x es, has y o u r  m u n ic ip a lity  h a d  to  

im p le m e n t  o th e r  ta x e s  o r  fe e s  to  m a in ta in  s e rv ice s ?  N o  XX  Y e s , th e  m o s t s ig n ifica n t 
a re : I n c r e a s e  c o s t  o f  c i t y  p r o v id e d  s e r v i c e s  i n  » l l  a  r a s a  for rnm .m .nitr

r e s i d e n t s  s u c h  a s  la u n d r o m a t  f e e ’ s ,  e q u ip me n t  r e n t a l s  a nd  to ce«««> «An< r«n r m  

s e r v i c e  o f  h o n e y b u c k e t_ b a u i in a  a n d .le a v g  t n  r h *  r - t i ' t e n r t ___________

4 .  D e s c r ib e  s o m e th in g  y o u r  m u n ic ip a lity  a cco m p lis h e d  tha t y o u  a re  e s p e c ia lly  p ro u d  o £  

e s p e c ia l ly  o v e r  th e  p a s t y e a r o r  so . F o r  ex a m p le , a  n e w  p rog ra m  to  p ro m o te  co m m u n ity  

e c o n o m ic  g r o w th , o r  a  w a y  to  d o  m ore  w ith  less.

° u r  M u n i c i p a l i t y  funding has, bean c u t so d rastically rh.r our services, a re 
Q<™ in ■ b. r « - b » . . . "  _FrMfcly. th.r. l.n't m W l M m t

r . c . n t l y  w .  can loo t  upon w i th,prld. ,nj In fact th.ra 1 . an o « r - r l d i w  

f e e l i n g  o f  resentment and raconsderatlon of seeking alternative fo r * *  * r  
c o m m u n i t y  government.

5 . I n  a  s e n te n ce , s u m m a r iz e  th e  m essa g e  y o u  w o u ld  lik e  to  g iv e  th e  s ta te  re g a rd in g  
m u n ic ip a l  g o v e r n m e n t  Rural communities and c i ties In Alaska havt baen

r . a u i t l ng i n c o n cinuou. fuc d o n a l  dacraaj.a and m m  only

■IK r «  i ,  ,  r , n " 3 i n g « r  o f  c t t t . s  l o o t i n g  « t  . U . t n . t t v .  f o ™  o f  ______ _

T H a N K  Y O U ,  fr o m  th e  A la sk a  C o n fe re n ce  o f  M a y o rs  and  A la sk a  M u n ic ip a l League
C:ke*in;jiom:i96nnv.do€

n? ni oo *> ■} . n



A C f i M  a n d  A M L  M U N I Q E A L  S U R V E Y

) (P le a s e  taka t  fe w  m in u te s  to  co m p le te  ta d  re tu rn  A S A ?  b y  F A X  to  463“S 4 t O )  

M u n i c i p a l i t y  c m  OF P A L M E R  C o m p l e t c d  by HENERT F .  GUIKOTTE____________

1. S i n c e  1985, h a ve  sta te  c u ts  in  M u n ic ip a l A ssis ta n ce/  R e v e n u e  S h a rin g  an d  o th e r  

m u n ic ip a l  a id  p rog ra m s, tra n s fe rs  o f  s ta te  s e rv ice  re sp o n sib ilitie s , u n flin d e d  m anda tes, 

a n d  u n d e r fu n d in g  state p ro g ra m s  (s u c h  a s  s ch o o ls ), b een  a m a jo r fa c to r  in  lo ca l:

a. ta x  r r  fe e  in cre a s e s?  N o  i  Y e s , i f  y e s, p lea se  g iv e  ex a m p les :

b. s r . v ic e  cu tb a ck s .  N o  X  Y e s , i f  yes, p lea se  g iv e  ex a m p le s :
T he clcy salee tax was Increased from 21 to 31. We have Increased fees

f o r  w a t e r  hookup*, building Inspection*.airport leases, airport tie downs. 

u c l l l c y  services. WE have cue five employees, public works 2, library 2 ,

a c c o u n t i n g  1, We have delayed street r e p a i r s .  We have cut library hours.

2 .  I f  th e  s ta te  co n tin u e s  th e  tre n d s  d e s cr ib e d  in  q u estio n  1 , w hat d o  y o u  fe e l d ie  im p a cts  

o n  y o u r  co m m u n ity  w ill b e  o v e r  th e  n e x t  severa l years:

W e  w i l l  need to Increase local taxes. We can't cut much mory and be 

a  v i a b l e  city. We feel we aro down to ainiauna. Population la increasing 

v x t h  tnc demand lor more services, federal naadacea have taken money from

o t h e r  local protects. The s e n i o r  tax exftaprlnn decreases funding_________

3 . S in c e  1985 , in  a d d itio n  to  s a le s  a n d  p ro p e rty  taxes, has y o u r m u n ic ip a lity  h a d  to  

im p le m e n t  o th e r taxes o r  fe e s  t o  m a in ta in  s e rv ice s?  N o  *  Y e s , th e  m o lt  s ig n ifica n t 

a r e :  Fe e s  as listed above .

4 . D e s c r ib e  so m e th in g  y o u r  m u n ic ip a lity  a cco m p lish e d  that y o u  a re e sp e cia lly  p ro u d  o f  

e s p e c ia l ly  o v e r  th e  p a st y e a r  o r  s o . F o r  ex a m p le , s  n e w  program  to  p ro m o te  co m m u n ity  

e c o n o m ic  g ro w th , o r  a  w a y  to  d o  m o re  w ith  le ss.
W e  continue to support the office of_Palaer EcononlC development. WE _

h ave use d  nplvata Bon^nv to add fcn__safr hall -fislds Business hK ? .-------
l a n d s c a p e d  and added other things Co summer beautifies H o w  T h t  Li P M  . ■
C l u b  purcahsed costly h o l iday lights for Che city and repaired exlxclng one s .

5. In a  sentence, summarize the roestage you would like to give the state regarding 
municipal government please don't  balance the state budget im a way

THAT WILL INCREASE THE LOCAL TAXES. We will start a public Information 

s e r i e s  to alert the voters Co the reason for the Increase In taxes and

t i r a r w d u c e a  f i 't y ' Y e t v i T g g:

T H A N K  Y O U ,  fro m  th e  A la s k a  C o n fe r e n c e  o f  M iy o rsa n d  A la sk a  M u n ic ip a l L e a g u e
C'ferrkcMOAilMlWvAM

TOTAL P. 01
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A C q M  a n d  A M L  M U N I C I P A L  S U R V E X  ____________

(P le a s e  ta k e  a  fe w  m in u te s  to  co m p le te  and re tu rn  A S A P  b y  F A X  t o  4 6 3 -5 4 *0  )

M u n i c ip a l i t y  K C h a i   C o m p le te d  b y  J o h n  P .  S w e e n e y ,  F i n a n c e  D i r e c t o r

1. S in c e  1 9 8 5 , h a v e  sta te cu ts  in  M u n icip a l A ss is ta n ce /  R e v e n u e  S h a rin g  and  o t t e  

m u n ic ip a l a id  p ro g ra m s , tra n sfe rs  o f  sta le  se rv ice  re sp o n s ib ilitie s , u n fu n d ed  m andates, 

a n d  u n d e r fu n d in g  s ta te  p ro g ra m s (s u c h  as s ch o o ls ), b e e n  a  m q o r  fa c to r  in  lo ca l:
a . ta x  o r  fe e  in c r e a s e s ?  N o  X  Y e s ,  i f  yea , p lea se  t h e  exam p le*:

b . s e r v ic e  cu tb a ck s .  N o  Y e a , i f  y e s , p lea se  g iv e  exam p les:
- P r o p e r t y  tax raised 0.8 mills, from 2,7 to 3.5 mills, In FY 1993.

This m a d e  the total effective property tax 12.05 m i l l a  In FY 1993. 
- P r o p e r t y  tax raised 0.8 mills, from 1.9 to 2.7 mills, in FY 1987.
- I m p o s e d  5% Hotel/Motel Room Tax In FY 1993.____________________

- I m p o s e d  ambulance foes in FY 1996.

2 . I f  th e  s ta te  c o n tin u e s  th e  tre n d s  d e scrib ed  in  q u e s tio n  1, w h a t d o  y o u  fee l d ie  im p a cts

on your community will be over the next several years: Kenai is reaching a point 
w h e r e  p r o j e c t e d  revenues will no longer sustain the current 

level of municipal services, much less fund growth. Kenai 

m a y  soon be faced with the prospects of either raiaing taxes 

o r  r e d u c i n g  service levels.

3 . S in c e  1 9 8 5 , in  a d d itio n  to  sa le s  and  property  tax es, h a s  y o u r  m u n fc jp iH ly  ba d  to  

im p le m e n t o th e r  ta x e s  o r  fe e s  to  m a in ta in  se rv ices?  N o  X  Y e s , ffee m ost s ig n ifica n t

a r e : ______________________________________________________________ ________________
- I m p o s e d  5% Hotel/Motel Room Tax in FY 1993.
- I m p o s e d  ambulanco fees in FY 1996._______________________________

4 . D e s c r ib e  s o m e th in g  y o u r  m u n icip a lity  a cco m p lish e d  th a t y o u  a te  e sp e cia lly  p ro u d  o ( ,  
e s p e c ia lly  o v e r  th e  p a st y e a r o r  s o . F o r  exam ple, a  p e w  p ro g ra m  to  p ro m o te  co m m u n ity  

e c o n o o L c  g r o w th , o r  a w a y  to  d o  m o re  w ith  less.
- B e c o m i n g  an A l l  American City in 1992. _

- C o n s t r u c t i n g  a c o n g re g a te  h o u s in g  ( u n a a a i t t e d  l i v i n g ) ______
c o m p l e x  for senior citizens. We feel our senior citizens 

• p r o g r a m  is the best in the state.

5. I n  a  sentence, summarize the message you would like to give the state leganfiog 
municipal govemmeoL A  major role of state government is to 
a s s i s t  local government, either w i t h  direct capital funding or 

indirectly, through professional services/asaiatance. The

State o f  Alaska must not forget this role I _

T H A N K  Y O U ,  from th e  A la sk a  C o n fe re n ce  of M a y o rs  a n d  A la sk a  M u n icip a l Le a g u e
CdCKviaacML'l9Snn'4oc
S i n c e  fiscal year 1986, total State o f  Alaska Municipal Assistance 
a n d  Revenue Sharing provided to the City of Kenai has declined by 
64.3% from a high of $1,591,692 in FY86 to • projected low of 
$567, 708 in FY97, for a total decline of $1,023,984.
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A C n M  a n d  A M I .  M U N I C I P A L  S U R V E Y

(P le a s e  ta k e  a fe w  m in u te s  to  c o m p le te  and  re tu rn  A S A P  b y  F A X  t o  4 6 3 -5 4 8 0 )

M i m l d n a l h y  Completedjby

1. S in c e  1 9 8 S , h a v e  sta te  cu ts  in  M u n ic ip a l A ssis ta n ce/  R e v e n u e  S h a r in g  a n d  o th e r  

m u n ic ip a l a id  p ro g ra m s, tra n sfe rs  o f  s ta te  s e rv ice  re sp o n s ib ilitie s , u n fu n d e d  m a n d a te s, 

a n d  u n d e r fu n d in g  s ta te  p ro g ra m s ( s u c h  a s  s ch o o ls ), b een  a  m a jo r  A c t o r  i n  lo c a l:

a. ta x  o r  fe e  in cre a s e s?  x '  N o ' Y e s , i f  y e s , p le a s e  g iv e  e x a m p le s :

b . s e r v ic e  cu tb a ck s .  N d  _ ^ Y e s ,  i f  y e s , p le a s e  g iv e  e x a m p le s :

_/?czT- I U ctK j  ~~73  _P/y> 7~fl---------------------------

iI
2 . I f  th e  s ta le  co n tin u e s  th e  tre n d s  d e s c r ib e d  in  q u estio n  1, w h a t d o  y o u  fe e l  d ie  im p a cts

o n  y o u r  co m m u n ity  w ill  b e  o v e r  th e  " e x t  severa l y e a n : —T T > <  > ^ c . 7 V ________

_ A .« + o  ~~7<z
A - r c ^ r .  / . S o  "TV /*/»*-

 |   ----

3 . S in c e  1985 , in  a d d itio n  to  sa le s  a n d  p ro p e rty  taxes, has y o u r  m u n ic ip a li t y  h a d  to  

im p le m e n t o th e r  ta x e s  o r  fe e s  to  m a in ta in  se rv ice s?  j £ N o  Y e a , th e  m o s t  s ig n ifica n t 
a re :  | ____________________________________

____________________________ •__________ i______________________________________
i:

4 . D e s c r ib e  so m e th in g  y o u r  m u n ic ip a lity  a cco m p lish e d  th a t y o u  a re  e s p e c ia lly  p ro u d  o £  

e s p e c ia lly  o v e r  th e  p a s t y e a r o r  s o . F o r c x a n ip le , l  n e w  p ro g ra m  to promote co m m u n ity  

e c o n o m ic  g ro w th , o r  a  w a y  to  d o  m o r s  w ith  jeas.

—   ------------------------

II

j
5 . In  a s e n te n ce , su m m a rize  th e  m e s s a g e  y o u  w o u ld  lik e  to  g iv e  th e  s ta te  re g a rd in g  

m u n ic ip a l g o v e rn m e n t “7 ^ .  f * * ~ r r ; * j< s

—fo '*  4 ''U t^T /rr *+> A*C*L < ? c T ,  TA j
- / * 7 3  &jC7v *i
J & +  _____________! •_______________

T H A N K  Y O U ,  fro m  th e  A la sk a  C o n fe r e n ce  o f  M a y o rs  an d  A la s k a  M u n ic ip a l  Le a g u e
O b r v W * o o « : l9 6 w r v .A o e  '

II
I
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_____________________A C o M  a n d  A M L  M U N I C I P A L  S U R V E X

(Plena taka a few mlnutei to complete tad  return ASAP by FAX to 443-5430)

Municipality nrxiATT pnprtMm COIBplttcd by 30R0UC3 CLERK AND MAYOR GONZALES

1. S in c e  1985, h a ve  sta te  cu ts  in  M u n ic ip a l A ss is ta n ce /  R e v a n u e  S h a rin g  and o th e r 

m u n ic ip a l a id  p ro g ra m s, tran sfers o f  sta te  s e r v ice  re sp o n s ib ilitie s , u n fiin d e d  m andates, 

a n d  u n d e rfu n d in g  sta te p ro g ra m s (s u c h  as s ch o o ls ), b e e n  a c u y o r  fe e  to r  in  lo ca l:

a. ta x  o r  fe e  increase# ? * N o  Y u ,  i f y e s ,  p le a se  g iv e  ex a m p les: 

o , s e rv ice  cu tb a ck s . N o  " *~ Y e &  I f  y e s , p le a se  g iv e  e x a m p lu :

SERVICES HAVE BEEN CUT IN THg FOLLOWING ARRAS: EMS/FTRE DEPARTMENT.____
_LOCAL LIBRARIES. AND MENTAL HEALTH.____________________ __________________

2 . I f  th e  sta te  co n tin u e s  th e  tren ds d e s cr ib e d  In  q u e s tio n  1, w h a t d o  y o u  fe e l th e  im p a cts  

o n  y o u r  co m m u n ity  w ill  b e  o v e r  th e  n e x t seve ra l y ea rs; these  saBvtcge tm.T.
.CONTINUE TO DECREASE AND OTHER TAXES WILL HAVE 10 B1 IHPLflffgrED. -
THIS VlLL FORCE OWL LOCAL C6m »gM T TO TAI THE PEOPLE 
IM P THE STATE OUT Or TUtAtHMi'- > •

3 . S in c e  1985, in  a d d itio n  to  sa les a n d  p ro p e rty  tax es, has y o u r  m u n ic ip a lity  had to
im p le m e n t o th e r taxes o r  fe e s  to  m a in ta in  se rv ice# ?  N o  Y ea , (b e  m o s t s ig n ifica n t

are: the denali borough has, ONLY B B L f f l incorporation for f ive
TEARS AND THIS DOES NOT APPLY NOW, BUT WILL IN THE FUTURE.

4 . D e s c r ib e  so m e th in g  y o u r  m u n ic ip a lity  a cco m p lis h e d  tha t y o u  a re  e s p e cia lly  p ro u d  o £  

e s p e c ia lly  o v e r  th e  p a s t y e a r o r  so . F o r  ex a m p le , a n e w  p ro g ra m  to  p ro m o te  co m m u n ity  

e c o n o m ic  g ro w th , o r  a  w a y  to  d o  m o re  w ith  l e u .

VI HAVE DONgJOTTENSIVg tfjfo tC T  TOR A NEW MimCIPAL U M F fflfflftT ---------
WILL CREATE‘O A F I ATMtfsFfaRfTJSB'S AND LOWER TIPPING FEETTOT
ouilw itbgM Tii." "

5 . In  a  s e n te n ce , su m m a rize  th e  m e ssa g e  y o u  w o u ld  lik e  to  g iv e  th e  sta te  reg a rd ing  
m u n ic ip a l g o v e rn m e n t while the STATI government is  claiming that 
THERE WILL BE NO TAXES IMPOSED IN ITS RESIDENTS, THEY ARE IN FACT
TAXING THE PEOPLE THROUGH THEIR JtfigAL GOVERNMENT BY REPtfCIHC________
REVENUE SHARING AND MUNICIPAL ASSISTANCE!

T H A N K  Y O U ,  fro m  th e  A la sk a  C o n fe r e n ce  o f  M a y o rs  and  A lu k a  M u n ic ip a l L e a g u e
C-.krvK-aooa: 194«vr* i*c



A C q M  a n d  A M L  M U N I C I P A L .  S U R V E Y

(P le a s e  tak e  a fe w  m in u te s  to  co m p le te  an d  re tu rn  A S A P  b y  F A X  to  4 6 3 -5 4 8 0 )

M u n i c ip a l i t y  Petersburg C o m p le te d  b y  Jodcll Jones___________________

1. S in c e  1985,, h a v e  s ta te  cu ts  in  M u n ic ip a l A s s is ta n ce /  R e v e n u e  S h a rin g  a n d  o th e r  

m u n ic ip a l a id  p ro g ra m s , tra n sfe rs  o f  s ta te  s e rv ice  re sp o n s ib ilitie s , u n fu n d e d  m a n d a te s, 

a n d  u n d e r fu n d in g  s ta te  p ro g ra m s (s u c h  a s s ch o o ls ),  b een  a  m a jo r fa c to r  in  lo ca l;

a. ta x  o r  fe e  in cre a se s?  N o  x x  Y e s , i f  y e s , p le a se  g iv e  e x a m p le s ;

b. s e r v ic e  cu tb a ck s .  N o  XX Y e s , i f  y e s , p le a se  g iv e  e x a m p le s :

Sale* cax race Increase froa 5JE to 6Z In W u e e  tif 1989? Po lice Dmt-.__
perwonnel L lb racy^udgu t and f i r e  Dept, budget. Cute have se v e re ly
r c s c r lc te d  d o lla r s  a v a ila b le  fo r c a p ita l  laproveaent p ro je c t!  to  c i ty  
in f r a s t ru c tu r e .  D o llars  nunt go to o p era tion  and suintenance In stead .

2 . I f  th e  s ta te  co n tin u e s  th e  tren d s  d e s cr ib e d  in  q u e s tio n  1, w h a t d o  y o u  fe e l th e  im p a cts

o n  y o u r  c o m m u n ity  w il l  b e  o v e r  th e  n e x t se ve ra l y ea rs : City of Petersburg h a a  property 
tax cap of 10 n U U ;  unless chc vocer* aflcee co revoke the cap, a n  Increase to

sales cax or decrease of services in only recourse.

3 . S in c e  1985 , in  a d d itio n  to  sa le s  an d  p ro p e rty  tax es, h a s  y o u r m u n ic ip a lity  h a d  to  

im p le m e n t  o th e r  ta x es  o r  fe e s  to  m a in ta in  s e rv ice s ?  N o  2 L .Y e s ,  th e  m o s t s ig n if ica n t

a re : P_arks 6 Rec fees increased to help support servlcee. Building

pcnalt fees, anbulauct *ces, ■lacellaueous tdalnlecraclvc fcea and 
'enterprise tund charges have all been Increased.

4. Describe something your municipality accomplished that you are especially proud o£ 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with less.

Co-opecu w ic frus foroec Service end noa-proflca to provide funding 
fo r  gcvcreTrrsfcW*t Rec p ro jec ts

5 . I n  a  s e n te n ce , s u m m a riz e  th e  m e ssa g e  y o u  w o u ld  lik e  to  g iv e  th e  sta te  re g a rd in g  

m u n ic ip a l g o v e rn m e n t. U n f u n d e d  m / in d n t - n « - .a b o n t d  b » _ n l J a l n * r » d y  rhny

iwpnlr the g lcy .V e  ability to cope with revenue sharing and Municipal 

uaslfltancc cute. Lack of funding for Sr. Citlien property t a x  exemption 
crcotea an undue bur d en,

T H A N K  Y O U ,  fr o m  th e  A la sk a  C o n fe r e n ce  o f  M a y o rs  an d  A la sk a  M u n ic ip a l L e a g u e



ACoM and AML MUNICIPAL SURVEY
M u n ic ip a lity  Northwest A rctic Borough C om pleted  By Chuck Greene, Mayor

1. s i n c e  I M S ,  h a v e  S t e te  c u t e  In  M u n icip a l A s s ls ts n c s / R e v e n u e  S h a r in g  e n d  o th e r 
M u n ic ip a l aJd p ro g ra m * , tra n s fe r#  o f  s ta te  s e r v ic e  r e s p o n s ib il it ie s ,  u n fu n d e d  
m a n d a te s , e n d  u n d e r fu n d in g  s ta t e  p ro g ra m s  b e e n  a m a jor fa c to r  In  lo c a l:

a. T a x  o r  F e e  I n c r e a s e s ?  J 0 L .N ©  Y e s
b . S e r v ic e  C u tb a ck s ?  .. N o  «  Y e s

Road mjjnWwWice acavitot reduced m ore Ihan aQfc/GtofcQPIOlgmjnlll^ ^  mgtt

ftan9fl% School Budoet redticed 1 5 %  or m orn. S c h o o h m a k i t m t o C i U m i H t r J U i U m m i t l l / t M

rfslfivtd^

1 . I f  th e  S ta te  co n tin u e e  th e  t r e n d s  d e s c r ib e d  In q u e s tio n  1, w h a t d o  y o u  fe e l w ill b e  
th e  Im p a c ts  o n  y o u r  c o m m u n ity  o v e r  th e  n e x t s s v s r s l y e a rs :

Reduced ability of communities in jurisdiction to meet -reoorlinfl t M U ftwnento.tQ. hanfle own affairs- 

increased emphasis on Borough to ocovkto-ttxHw functions in-maintenance of effort
on economic development, zoning enforcement, Doflutton DtayantkXL. educational funding, eta. 
Sweeping cftyroes in the school system organization at a oaoe saraoid as to threaten or JnJure the ouattv 

of education now available.

9 . S i n c e  1 0 M , In  a d d itio n  t o  s a le s  e n d  p ro p e r ly  ta x es, h a s  y o u r co m m u n ity  h a d  to
Im p le m e n t  o th e r  ta x e s  a n d  fa e a  t o  m a in ta in  s e r v i c e s  N o  X X  Y s s .  T h e  m o st
s ig n i f i c a n t  e r e :

A  graduated scale of foes in Beu of taxes with the Cominco/Red Dog mint has kart thb Borough afloat 
Savings realized over the flret few veers of the agreement are now beinodeoteted. There Is no tax bass 
for a reasonable alternative method of fund raising in this lurisdiction. - -----

4 . D e s c r ib e  s o m e th in g  y o u r  c o m m u n ity  a c co m p lis h e d  o v e r  th e  p a s t  y e a r  o r  tw o  th a t 
y o u  a re  e s p e c ia l ly  p ro u d  o f. F o r  e x a m p le , a n ew  p rog ra m  to  p ro m o te  co m m u r . !y 
e c o n o m ic  g ro w th , o r  a w a y  t o  d o  m o r e  w ith  le s s :

VWaoe fires are deadly threats. The M a n a  Volunteer Rrs Department developed s system tor dealing wih

ttiftffl H a t  w m  riflca m l ami f lg & g f te d f r i  W ifi Porarrgh ftw rtW rrB . ywnr rrrw  ira r tw i ^  r r t f t fa
ttaf'Vwids. Each viaoa davetooed the concept of cutting together a -permanent fund* to assfal with the 
coat of sendees, and new burins—  Marts w h o  receive orarf asafetanoe through c o m m u n S v  eloMftv m u d  

Pledge 1 %  of gross profit to the community permanent fund. A  new business start is happening Jq  
B ucktond an an indirect resdt of Borough ffarmino which U  an E X P O R T  I N D U S T R Y  w ih renewable 

resources. O n c e a o a h  1%offregrpesDrcfllgceetaacommmMvpannanantkai4 7

5 . In  a  a e n ts n c e ,  su m m a rlx a  th a  m e s s a g e  y o u  w o u ld  lik e  to  g iv e  th e  s ta te  reg a rd in g  
m u n ic ip a l  g o v e rn m e n t:

M tr td p a l oovammanf Is an Im p orter! eeomanf ol manvkxalnafwpria/lnckxinq SerachftRaacua. 
tccnomte ftvttfacmy .yckrtssr tax anktanoi. and milnialrtnathaguaftvol ife: to reduce it* 
mUQfctoaHtlet.anv further w i  destroy or severely crioola these networks.



ACoM and AM?. MUNICIPAL SURVEY

•2 /01 /11  22:41 tftfO r 4I3I4IO i£ *W I L2ACUE « «  B U I j,

(P le a se  ta k e  o fe w  m in u te s  to  co m p le te  an d  re tu rn  A S A P  b y  P A X  to  4 6 1 -5 4 8 0 )

M u n ic ip a l i t y  J H L & 'L l —  _  C o m p le te d  b y  ,

1. S in c e  1985, h a ve  s ta te  c u ts  in  M u n ic ip a l A ss is ta n ce /  R e v e n u e  S h a rin g  an d  o th e r 

m u n ic ip a l a id  p ro g ra m s , tra n s fe rs  o f  atate s e rv ice  re sp o n s ib ilitie s , u n fu n d e d  m a nd a tes, 

a n d  u n d e rfu n d in g  s ta te  p ro g ra m s  (s u c h  as s ch o o ls ), b e e n  a m a jo r  fa c to r  in  lo ca l:

a. ta x  o r  fe e  in c r e a s e s ?  N o  X Y a s ,  i f  y e s , p lea se  g iv e  ex a m p le s :

b. s e r v ic e  cu tb a ck s .  ^No X Y e s .  i f  y es, p lea se  g iv e  ex a m p le s :

2 . I f  th e  state co n tin u e s  th e  tre n d s  d e s cr ib e d  in  q u e s tio n  1, w h a t d o  y o u  f e d  th e  im p a cts  

o n  y o u r  co m m u n ity  w il l  b e  o v e r  th e .n e x t seve ra l y ea rs: / )  A j jn t u r t ^

3 . S in c e  1985, in  a d d itio n  to  sa le s  a n d  p ro p e rty  tax es, has y o u r  m u n ic ip a lity  h a d  to

im p le m e n t o th e r taxes o r  fe e s  to  m a in ta in  s e r v ice s ? ___ N o  X _ Y e s .  th e  m o s t s ig n ifica n t

a re : & iP 7 L & L ' _  -------------------------------------------------------

4 . D e s c r ib e  so m e th in g  y o u r  m u n ic ip a lity  a cco m p lis h e d  that y o u  fire e s p e c ia lly  p ro u d  o f . 
e s p e c ia lly  o v e r  th e  p a s t y e a r  o r  s o . F o r  ex a m p le , a n e w  p rog ra m  to  p ro m o te  co m m u n ity  

e c o n o m ic  g ro w th , o r  e  w a y o  d o  m o re  w ith  l e s s .  .  ,

m .

5 . In  a  se n te n ce , lu r a m & r iz e th e  m e ss a g e  y o u  w o u ld  lik e  to  g iv e  th e  sta te  reg a rd in g  « 
m u n ic ip a l g o v e rn m e n t f id  D  V 4> qJL & ^

d / u .  Aa J  n L O J + s . A O iM jyjJM U L ,
o c s t y y ^  . ^ y r v ^

T H A N K  Y O U ,  fro m  th e  A la s k a  C o n fe r e n c e  o f  M a y o rs  and A la sk a  M u n ic ip a l L e a g u e
GWvin:aoMi:|tffMv.4K
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A C o M  and AM L -M U N IC IP A L S U R V E Y
(P le a s e  take a fe w  m in u te s  to  co m p le te  and re tu rn  ASAP by FAX to 463-5480)

M u n ic ip a l i t y  _ _  C o m p le te d  b y  A /a G A t i+ U ^

1. S in c e  1 985 , h a v e  s ta te  c u ts  in  M u n ic ip a l A ssis ta n ce/  R e v e n u e  S h a r in g  a n d  o th er 

m u n ic ip a l a id  p ro g ra m s , tra n s fe rs  o f  s ta te  s e n d e e  re sp o n s ib ilitie s , u n fu n d e d  m andates, 

and underfunding s ta te  p ro g ra m s  (s u c h  a s s ch o o ls ), been a m a jo r  fa c to r  in  lo ca l:

a. ta x  o r  fe e  in c r e a s e s ?  N o  A "  Y e s , i f  y e s , p le a s e  g iv e  ex a m p les:

b . s e r v ic e  cu tb a ck s . ‘N o  Y es, i f  y e s , p le a s e  g iv e  ex a m p les :

2 . J f  th e  s ta te  co n tin u e s  th e  tre n d s  d e s cr ib e d  in  q u estio n  1 , v j jw td o  y o u  fe e l th e  im p a cts  

o n  y o u r  c o m m u n ity  w il l  b e  o v e r  th e  n e x t se ve ra l years:

C<n£ 4

3 . S in c e

im p le m e n t  o th e r  ta x e s  o r  fe e s  to  m a in ta in  s e rv ice s ?  N o  Y e s . th e  m o s t s ig n ifica n t 

a re :

J ------------------ ----- -----------------------------------

4 . D e s c r ib e  s o m e th in g  y o u r  m u n ic ip a lity  a cco m p lish e d  th a t y o u  a re  e s p e c ia lly  p ro u d  o f  

e s p e c ia lly  o v e r  th e  p a it  y e a r  o r  so . F o r  e x a m p le , a  n e w  p ro g ra m  to  p r o m o te  co m m u n ity  

e c o n o m ic  growth, o r  a  w a y  to  d o  m o re  with la ss. 

gCfrer v t f i i t r x u / r *  C o tr n v u A
-r b  S& StL & L  * 0  je& A j& e ^ /r> /9 c£ y  J? h cu ec* r>  m

 S<<?**** soar* ' A .W + *  P i i • o r t ^  < *______ ____________

5 . I n  a  s e n te n ce , s u m m a r iz e  th e  m e ssa g e  y o u  w o u ld  lik e  to  g iv e  th e  s ta te  reg a rd ing  

m u n ic ip a l g o v e r n m e n t  j S s 2 i£ k J 2 i* U U Z 3 L  L X A A
C t*Jr?4sc/e*  S r o r c .  tA l l  e«H iL  K fW ra L  e t s a u r t c r  C c v r m u e

. T t  g l t / L D  ________________________________ ____
T H A N K  Y O U ,  fr o m  th e  A la s k a  C o n fe r e n ce  o f  M a y o rs  a n d  A la s k a  M u n ic ip a l Le a g u e
C'.fctvVimmUHMvaM



_______________ACoM and AMT. M U N IC IPAL SURVEY

| ( P l c w  ta k e  ■ few  m iau taa  lo  mmplca a n d  re tu ra  A S A I b y  t A X  I t  M S - U * ))  ~ j

M unicipality , Coiaplttcd by A *7 T //
1. Since 1985, have state cuts In Municipal AMbtaneeflUvmK Sharing and otfc* 
municipal aid programs, transfers o f state service respeasMitiea, uaAmdcd mandates, 
And iinHerflmding state pcogramj (such as schoolA been a n^Jor Actor in local:

a  tax o f fe e  fo c r e a s a a ?  N o  j / V e s ,  i f  y e * , p tea a c g iv e  exam p les:

b . s e rv ice  cu tb a ck s .  N o  / ;  Y e s i i f  yea, p lea se  l i v e  exa m p les:

 J 2 tr .6 r  7& <. .74> .t4Z— j --------

 Q 2 fi5 £ __________________________- - -  /  ----------  ■ ■

2 . I f  th e  sta te  co n tin u e s  th e  tre n d s  d e s cr ib e d  in  q u e s tio n  1, w h a t d o  y o u  fe e l th e  im p a cti 

o n  y o u r  co m m u n ity  w ill b e  o v e r  th e  n e x t se ve ra l y e a n :

fa c e  e e  r t *C4r* -7b / t f t t  J  6 /fiS  S4X 0S-7V
/ k + r i*  A n i f s t e r S  G S n //C £  /* S 6 t* ____________________________

3. Since 1985, in addition to tales and property taxes, has your municipality had to 
implement other taxes or fees to maintain services? No t/frea. the most staificm* 
sue: S * t+ r  7T> / X * - J

A 6 h '_ 'Z M  sT i) /* T t t  {4M ha.cS. 1  f l  .  ______

4 . D e s c r ib e  som e th in g  y o u r m u n ic ip a lity  a cco m p lis h e d  th a t y o u  a re  e sp e cia lly  p ro u d  o (  

e s p e c ia lly  o v e r  th e  past y ea r o r  so . F o r  ex a m p le , a  n e w  p rog ra m  to  p ro m o te  co m m u n ity  

e c o n o m ic  g ro w th , o r  a w ay  to  d o  m o re  w ith k s a .

5. In a sentence, summarize the message you would like to g iv tfa  state re tttfing  
municipal government; __   *

r  , y f ic  q z f e  ,
t e a * a r t ,*  W lA fY fT
jt? -4  i J Z t e C M A ------------------------------------------— — ----- ---------
T H A N K  Y O U ,  fro m  the A ls s k l  C o a le r co c#  o f  M a y o rs  and  A la sk a  M u n icip a l Lea g u e
ClxvfajKxx: I Hurt Jtm



_______________ A C o M  a n d  A M L  M t J N t C l P A L  S t r H V E T _______________

(Please caloe a few minutes to complete sod return ASA? by FAX t> 443-5415 )

Municipality City of ‘Ihomecomaleted by Kay HcMaster, Mayor________
Bay "

1. S in c e  1935 , h a v e  sta te  c u ts  in  M u n ic ip a l A ssis ta n ce/  R e v e n u e  S h a rin g  a n d  o ch er 

m u n ic ip a l a id  p ro g ra m s, tra n sfe rs  o f  s ta te  s e rv ice  re sp o n sib ilitie s , u n fu n d e d  m anda tes, 

a n d  u n d e rfu n d in g  sta te  p ro g ra m s (s u c h  a s s ch o o ls ), b e e n  a  m a jor fa c to r  ia  lo ca l:

a  ta x  o r  fe e  in c r e a s e s ?  N o  x  Y e a , i f  y e s, p le a se  g iv e  ex a m p les :

b. s e rv ice  cu tb a ck s . N o  *  Y e s , i f  y e s, p lea se  g iv e  ex a m p les :
**.. Utility, clinic, and harbor user fee increases; sales tax increase to

nalce up for reduced funding for clinic and emergency services operations, 

v. Rod*'onions in pari:* and recreation maintenance and operations; rooucS road 
'"'i5uS':.en-?r.ca. ra-uc?1 "clinic" Of cpfflaq ai; raiuwfl fusing for

Jamrjencjf S 3 r v iS 3 3 .  ~ ” — —
2 . I f  th e  s ta le  co n tin u e s  th e  tre n d s  d e s cr ib e d  in  q u e stio n  1 , w hat d o  y o u  fe e l th e  im p a cts

o n  y o u r  co m m u n ity  w ill b e  o v e r  th e  n e x t severa l yea rs:
Continued increases in fees and taxes and,'or further' reouctibgii 

" r n ' e s s e m & T 'gS iV iq M  fT m ,  a m t ^ l i e y

pollution oontrol, etc,)

3 . S in c e  19& 5, in  a d d itio n  to  sa le s  a n d  p ro p erty  tax es, h a s  y o u r m u n ic ip a lity  b a d  to

im p le m e n t o th e r  tax es o r fe e s  to  m a in ta in  s e rv ice s ?  N o  x *  Y e s , th e  m o s t s ig n ifica n t
are: increased utility rates for voter, sewer, refuse, and electric services; 

initiating animal licensing fees and increased fine*; initiating fees 
tor administrative services, le copying, faxJJig, nocaiiiiing, *1^.

4 . D e s c r ib e  so m e th in g  y o u r  m u n ic in a lity  a cco m p lish e d  that y o u  a re  e s p e c ia lly  p ro u d  o fc 

e s p e c ia lly  o v e r  th e  p a st y e a r  o r  so . r o r  exam ple, a n e w  program  to  p ro m o te  co m m u n ity  

e c o n o m ic  g ro w th , o r  a  w a y  to  d o  m o re  w ith  less.
Constructed with state and federal assistance, the first regional soli*, waste 

~~traatinent"and disposal facility on Prince of *SIS ~ lsl&M* T O M M  fair

. so.that survey, appraisal, mid.Mle of 11 addltitwl foauitrlal let, to the 
general public way proceed; oonsgfuctea the first p a o n w e  coanuuty 
~nas ever nad.

5 . I n  a sentence, summarize the message you would like to give the state regarding , 
municipal government Reductions in municipal assistance, reveraieafiarang and PCE

programs do not reduce government's coats for services nor ooas. it reduce the
public costSlor thosfe' sefVldeS"- It adteiy p m H a  AMDttire-airi-iiure of the

~~~Burdnn tu ' lo c a l ' uuvgnvmnt^— firb u ie  ca ses , these <w*o -r e s u l t  in  loc a l govemm 
_ jn a h i t i f y  fo  p rw itfa  e s s e n t ia l  serv ices a t  >U  e sp e c ia lly  in  s n a i l ,  ru ra l

222E2SVE"" t
program funds helped support high per capita costs a M o c ^ t e d  <ri.th maintenance 
and operation of water, sewer, and refuse services. $s^^tiros|(hie» can no lc 
pay for operation and maintenanos of these f a c m U e T e w T i a l l '  System failu

Cost many more dollars that any savings the legislature perceives to occur th 
reduction in these program fundings to ooorunitles.
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________________ACqM and A M L  MUNICIPAL SURVEY __________
I (Flood tale « few minutes to complete aod return ASAF by FAX to 443-348C) '    -----------------------------
MuaidPaHtV Valdes Completed by Phil Hubbard. Ctcv Kiaooer .

1. Since 1985, have iteto cu ts  (a Municipal Assistance/Revenue Sharing and other 
municipal aid programs, transfer* of state scrvico responsibilities, unfunded mandates, 
auU uoderftmdmg owe pi ogams (such rs schools), been a rzviy or factor in local:

a. tax or fee iocrtaset? x  No Yea, i f  yea, please give examples:
b. service cutbacks. * No Yes, ifyea, please give examples:

The key point boro i* these cut* havg not been *_%ator* factor W x l  
tax or f«« increnso or tn oorvico cutbacke. In ffaldac. the "■ntor" 
facCor haw baan tha lose in value of o i l prppartr. Oil prppartv acoaccad 
value hao been docllnlna abeue 9X every year.

2 . I f  the cut* continues the treads described m question I, what do you feel the Impact* 
on your community will be over tU oext several years: _  .
Reduction In "quality of life" services.  _______

3. Since 1985, in addition tn sale* sad property taxes, has your municipalky had U> 
implement other taxes or feat to maintain services? I  No Yes, the roost significant

Our c ity  Council ha* chnaan en radnra aTnandtmra* tnaraad._____
Jfeararfng *«n»p<t1 tnn»a W n  rnt 31 anH 91 rM ^rH viW  in rhm 1 .« r
Jwo years, The CUT Adelnlstratfon eroecta to reeomend inter f e e ____
Increase* In It* FT97 b u d g e t ._____________ ___________ ___________

4. Describe something you municipality mxutuplisbed that you are especially proud o f ,  
especially over the past year or so. For example, a new program to promote community 
ccunomic growth, or a way to do more with less.
M/A ____

5. In  a sentence, summarize the messsgo you would like to giva tha state regarding, 
raunicipel government £ T -At*m »»t fin v jjom  tH J u t f l i  Kunlclpa-
l l t l e j  s h o u l d  b e  iavpivariTo t a a a e .  ti£]j
State Mandated Santor Ctrlran** Property Tax tw wpHon Proerae hee 
significant local 1<fxr.r and fh* ftn.inrtat fnw»*mi>nfM (011\ a rrn u  t n -v 
T H A N K  Y O U , ftom  the A laska C o n fe ren ce  o f M ayors and  A laska M un icipa l Le a g u e  )  

   -----
6 yC ity  gov«rnjMDC3, not to the Stale.
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{« j ACnMand AML_MIMQ£ALimY£X_________

• i $ .'( r  (P le a s e  tak e  t  fe w  m in u te s  to  co m p le te  sa d  r« tu m  A S A P  b y  F A X  to  4 6 3 -5 4 8 0 )
, ;  — ; ------------------------------ ^ —

- ‘ T  » £ % * 4 M u n i c i p a l i t y C o m p l e t e d  by j Zobzrb _ M V ngs■ ■■ » !• •?.'■•" ‘ ‘ 'V, .f •• '
; ; 1 . S in ce ; 1985, h a ve  s ta te  cu ts  in  M u n ic ip a l A ss is ta n ce /  R e v e n u e  S h a r in g  a n d  o th e r  

m u n ic ip a l a id  p ro g ra m s, tra n sfe rs  o f  s ta te  s e rv ice  re sp o n s ib ilitie s , u n fe n d e d  m a n d a te s,__ j y . „  it, .      , * , i \ t_ . ,  , , ,

IgQOj/ou j

: tre n d s  d e s cr ib e d  in  q u e s tio n  1 , w h a t d o  y o u  fe e l th e  im p a cts

i o v e r  th e  n e x t se ve ra l y ea rs :

*u** • -
■y ' : u

•;W

IL— h& i/iL fn  fat - f c n m d .  .a v e r .j 2 . - fe >:
J c

...»

a& fc / a  a ae/nte'or~ '(sjg&kin

*'x -
• '=. • r ^ c e  1985, in  a d d itio n  to  sa le s  a n d  p ro p e rty  tax es, ha s y o u r  m u n ic ip a lity  h a d  to

. a; v  • im p le m e n t o th e r  ta x es  o r  fe e s  to  m a in ta in  s e r v ice s ?  N o  ^  Y e a , th e  m o a t s ig n ifica n t

are: *±H CrC*l'*0 / ( ^ Q r h ^ _______________  ._

-  4 . D e s c r ib e  s o m e th in g  y o u r  m u n ic ip a lity  a cco m p lis h e d  tha t y o u  a re  e s p e c ia lly  p ro u d  o £

new program to promote community

.S g e w g iL , . f e  »s<f—

su m m a riz e  th e  m e ssa g e  y o u  w o u ld  lik e  to  g iv e  th e  s ta te  re g a rd in g

: .m u n ic ip a l g o v e rn m e n t. tv > u i» » c tp a .l i * b u j g /

P 1# ;  i*Ul jr .il fa n ? !-A lQ ± k< L i--------------------------------------------
•<£■?/•  ______

j T H A b f K  Y O U ,  fr o m  th a  A la s k a  C o n fe r e n ce  o f  M a y o rs  a n d  A la sk a  M u n ic ip a l L e a g u e
CkrrtKteowlMiwvao*

• / i



N o te s  o n  A C o M / A M L  S u r v e y

M u n ic ip a li t y  • C i t y  &  B o ro u g h  o f  Ju n ea u  

C o m p le te d  b y  * D e n n is  E g a n  &  C r a ig  D u n ca n

Po**-#* Fax [»0W, 7*71 mu►/
*  M i Z v i K ' / T m i
Co/O*pt / o».

J L l .  W e  h a v e  se e n  a  7 0%  d ro p  in  M A / S S R . S in c e  F Y 8 6  w e  h a v e  seen  a  $ 7  m il l io n  d ro p  in  

M A / S S R  e v e n  th o u g h  o u r  p o p u la tio n  has in cre a s e d  fr o m  2 0 ,0 0 0  in  1985 to  3 0 ,0 0 0  in  1996 . In  

F Y 8 6  w e  r e c e iv e d  S 1 0  m illio n  M A / S S R . In  F Y 9 6  w e  i r e  p r e d ic tin g  fu n d in g  ju s t  s h o r t o f  S 3  

m ill io n .

U l .  S ta te  S e n io r  a n d  V e te ra n s  ta x  e x e m p t p ro g ra m s . T h e  s ta te  is  cu rre n tly  fu n d in g  o n ly  6 % o f  

th is  p r o g ra m . S e n io r s  w ill  a p p ly  fo r  o v e r  $ 1 .3  m illio n  in  e x e m p tio n s  and  d ie  s ta te  w ill  p a y  o n ly  

$ 7 5 ,0 0 0 . T h i s  e q u a te s  to  o v e r  a $ 1 .2  m illio n  s h o r tfa ll.

I f  w c  c o m b in e  th e se  tw o  p ro g ra m s  w e  a re  lo o k in g  a t a n  $ 8 .5  m illio n  fu n d in g  s h o r tfa ll fro m  th e  

s ta te . T h i s  a lo n e  e q u a ls  a  m ill le v y  o f  ju s t o v e r  5  m ills .

T h e  m ill  ra te  in  F Y 8 6  (1 9 8 5 ) w a s  a ro u n d  9 .2 5  o r  3 .8 1  m ills  le s s  tha n  th e  F Y 9 6  (1 9 9 5 ) ra te  o f  

1 3 .0 6 .

S e r v i c e s  a n d  p ro g ra m s  w ill h a v e  to  b e  e lim in a te d  o r  cu r ta ile d  fu rth e r . U s e r  fe e s  w ill h a ve  

t o  b e  in s t itu te d  o r  w h e re  th e y  n o w  e x is t w ill h a v e  to  b e  in cre a s e d  su b s ta n tia lly . W a te r , s e w e r 

a n d  w a s te  w a te r  d is ch a rg e  re g u la tio n s  w ill fo r c e  u s  to  in cre a s e  ra te s  su b s ta n tia lly  a n d  to  re th in k  

h o w  th e s e  s e r v ic e s  a re  p ro v id e d .

1 *  W c  h a v e  in cre a se d  to b a c c o  ( 6 % ) a n d  liq u o r  (3 % ) ta x e s  to  o ffs e t  d e cre a se s  in  fu n d in g  to  

H e a lth  a n d  S o c ia l S e r v ic e s . W e  h a ve  in s titu te d  a  $ 2 .8 0  p e r  m o n th  b a a r d o u s  w a s te  d isp o sa l 

c h a r g e  t o  a ll u t ility  cu s to m e rs . E n te rp r is e  fu n d  fe e s , b u ild in g  p e rm it fe e s , p a rk s  &  re cre a tio n  

fe e s , e t c .  h a v e  a ll b e e n  in cre a se d . A l l  fe e s  w e re  re v ie w e d  a n d  in cre a se d  w h e re  w a rra n ted .

4 L  J u n e a u  h a s m a n a g ed  to  a b so rb  sta te  m a n d a tes  a n d  p ro g ra m  fu n d in g  re d u ctio n s  th a t w e re  fa r  

g r e a te r  th a t th e  f in a n c ia l im p a cts  p a ssed  o n  to  o u r  re s id e n ts . W e  h a ve  b e co m e  m u ch  m o re  

e f f i c i e n t  a n d  c o s t  e f f e c t iv e  in  p r o v id in g  s e r v ic e s  to  o u r  re s id e n ts  o v e r  th e  p a s t 1 0  y e a rs .

T a x p a y e r  ir r ita tio n  s h o u lg jp o tb e  fo cu s e d  a t  lo ca l g o v e rn m e n t b u t to  th e  d e c lin in g  su p p o rt 

o f  s ta te  a n d  fe d e ra l s e r v ic e s  a n d  m u n icip a l fu n d in g . I t  is  n o t  th e  fed e ra l o r  s ta te  g o v e rn m e n t, 

b u t  th e  lo c a l g o v e rn m e n t th a t p ro v id e s  th e  m a jo r ity  o f  d ir e c t  ta x p a y e r s e rv ice s  in  Ju n e a u .

W c  d o  th is  f o r  a  c o s t  o f  a ro u n d  $ 1 ,4 0 0  p e r  re s id e n t (p r o p e r ty  a n d  sa les ta x ).. T h e  j t a t e  b u d g e t 

is  $ 2 .5  b il lk w . T h a t  w o rk s  o u t  to  $ 4 ,5 0 0  p e r  re s id e n t. B v e n  i f  th e  sta te  s to p p e d  p a y in g  fo r  

e d u c a t io n ,  th a t w o u ld  o n ly  a d d  a n o th e r $ 8 0 0  p e r  re s id e n t lo c a lly .  S o , w h o  i s  g e ttin g  th e  b e s t 

b a n g  f o r  th e  b u ck ?



ACoM. tad AML MUNICIPAL SURVEY
(Please tik e  a few  m inutes to com plete and rtaun A S A P  by T A X  te  443-S430)  |

M n n k ta a lfo / ^ f r y  & C o mp u t e d  by

1. S in ce  1935, have stata cu ll in M unicipa l A isiitan<xJ Revenue Sharing and other 
m unicipal aid programs, transfers o f  su te  sendee responsibilities, unfunded mandate*, 
and undarfunding state programs (s ix h  as schools), been a major factor in local:

a. tax o r fee in crea ses?  No jt  Yes, i f  yes, please give examples,
b. service  cutbacks. /  N o  Yes, i f  yes, please give examples:

liA *b**. AL trrt P U m * y \M  £  j U  $ W  f<Ux<d 
U .fL u J lZ ^  ^  A ttC ^T  0

    __________________________
2. I f  the state continues the trends described in question 1, what do you feel the im pacts 
on your com m unity w ill be over the next several years:____________________________

— Z 5 Z  f ^ r r . L Z T k t
t>HL* !t l  m  I tnLtlka  n<.i” . /  & ,/!  fw fin u * -

3. S in ce  1915, in  addition to sales and property taxes, has your m unicipality bad to 

Im plem ent other taxes or fees to maintain services? %  No Yes, the roost sign ifican t

are: ;   _
k/g. d i'i *//+ U rs*  -f* /A W *S  < L ^ a -  * c J ' l -

L O M U  C A /? h /u 4 ^____________ ________
d e m a L t l i i ^  b f  L t o i h a i J t f c  ~ f e b f r h i / ? .  c k . ------------

4. D escribe som ething your m unicipality accom plished that you a t  especially proud o f ,  
especia lly over the past year or so. Fo r example, a new program to promote com m unity  
econom ic growth, o r a way to do m ors w ith lass.

I nv f f r x U - S M i /
ItA -yU  Rj I<jc -* 1  faM b/iru f— G sJSSZM iv </
£Vn f  vrv 11* -Cn /xl! — -----------------------------------------------------

5. In  a sentence, summ arize the m essage you would like to give the state regarding . .
m unicipal govtrnm eat t  h m c - e  c v * - * •  b /P s ? f n r /  / n

!*i<kp\ 4*3 cvm -v, .- /*  rfrtC. ■
A l n T  f t  mmPHiVsr*. / *  P rr-f^C t^— •

hL ui -Cv*-Cq OQ1 C fm m o n iA '- e t_/4.£=6f ..S rV  . * /
T H A N K  Y O U , from  the Alaska Con ference o f Mayors and Alaska M unicipal Leagu e
C  V n U .K 6 o .lK fu rv . lM  »

<M0VJ w** f w ^ y y \  r tU s tc . t v f u x t j L x  f t *  a ^ e~ Cr^*r

U y  b n * /  t in * /  ~to ,

f r c .  ^  / - y  / f * >  / / ,* * * • * • •  r *

f / I S *  *  y  .T6



i><9 c v - t  p i a  b< a~l ^  'Z & &  S fa tfa e . & ?

f t i  J » s  A '* h  v fa /-~ \ A * u ^ u X L  £  & U t s f a h / *  t i

<l  * c ( L t < * _ .  Q —  * ^ \ » u U s  / 0 ^ < J  u s -tu t& L

c j L - * * *  ^  - b  * " + *  £ « p v r v / j +  t > w c

m a o \ c * ±  i z  7̂  & T f 3 * > r ' & ~ X

Q j t f L - t  0 V  Q & r r V ’  f k l ^  &

t r  U ^ J U  « j f c ~  ^  C~ f •

tT t i*  p *  afar *



a  r SU&YEX
(P le a s e  ta k e  a fe w  m in u te s  to  co m p le te  a n d  re tu rn  A S A P  b y  F A X  to  4 6 3 -5 4 8 0 )

Municipality Completed by \\g l*A  M  .

1. S in c e  1 9 8 5 , h a v e  s ta te  cu ts  in  M in ic ip a l A s s is ta n ce /  R e v e n u e  Sh a rin g  an d  o th e r 

m u n ic ip a l a id  p ro g ra m s , tra n sfe rs  o f  sta te  s e r v ice  re sp o n s ib ilitie s , u n fU n d cd  m a n d a tes, 

a n d  u n d e r fu n d in g  s ta te  p ro g ra m s  (s v e h  a s s ch o o ls ), b e e n  a  m a jo r fa cto r  in  lo ca l:

a. ta x  o r  fe e  increase*? x N o  Y e s , I f  y e s , p lea se  Rive e x a m p le s :

b . s e r v ic e  cu tb a ck s .   N o  Y  Y e s , i f  y e s , p lea se  g iv e  e x a m p le s :

I ......   I---------

2 . I f  th e  s ta te  co n tin u e s  th e  tre n d s  d e scrib ed  in  q u e s tio n  1, w h a t d o  y o u  fe e l th e  im p a cts  

o n  y o u r  c o m m u n ity  w ill b o  o v e r  the  n ex t seve ra l yea rs: m * ) €  w/ '»U V\*«/€

k  Y T v > v i\ -\ ^ r > c^  o n ^ b U A S _ l f -  f ^ t S  f r n h W i .
■W/. h > J t  z  U m f l f l L . M o m Q W  A « f . s W *  A ,

Vy \ W / > ^  V y C A ^ A ^  Q X /  i S _ U 4 2

 L* Yne& xiA h&
t u .  S \s 4>  \ < 5 lW  

3 . S in c e  1 985 , in  a d d itio n  to  sa les  and p ro p e rty  taxes, 

im p le m e n t  o th e r  ta x e s  o r  fe e s  to  m a in ta in  s e rv ice s?  N o > \  Y e s , th e  m o s t s ig n ifica n t

v ■ — .1 i i r j A a

r w i f . a a l  i
3kPOw-fttew

Y  tax es, h a s y o u r  m u n ic ip a lity  h a d  U r

4 . D e s c r ib e  s o m e th in g  y o u r  m u n icip a lity  a cco m p lis h e d  tha t y o u  are e s p e c ia lly  p ro u d  o £  

e s p e c ia l ly  o v e r  th e  p a s t y e a r o r  so. F o r  ex a m p le , a n e w  p rog ra m  to  p ro m o te  co m m u n ity  
e c o n o m ic  g ro w th , o r  a  w a y  to  d o  m ore  w ith  le ss .

U i t  ^  Vv% - t i *  QvoCi/rt tL . jV e .  L x t r ^ \ a U J
— 5>ho rC  A V ifc o \< A C  Q S f o c , J W  f l f e ' M ai
Q^/yY^VYv^ LpyniAJrvii*j _ .

5 sfe\\  be\xx̂At*e.r
5 . In  a  s e n te n ce , su m m a rize  th e  m essage y o u  w o u ld  lik e  to  g iv e  th e  sta te  reg a rd in g  

m u n ic ip a l g o v e rn m e n t. 3 ^ t> _ n g \ -_  ( U d  iW v t — r t V Y t  £ ''& &  Y f je n u ju  
sh & A r^  vAvinvc\o ^ \ -  ^ y . v f t n a .  m o iv C i^ . n / v x \

_ V ^ V \ f f c i ( k  C v ie ^  » V  - t o  f t w * .
T H A N K  Y O U ,  fro m  th e  A la sk a  C o n fe re n ce  o f  M a y o rs  an d  A la sk a  M u n ic ip a l L e a g u e  r> utc

e * " * * — " * — * -  CBWWVUnll
S * r io i .



_____________A C qM  And A M L H U N IC IP .A L  S I /R Y E X  _
(Please take a few minutes to complete and return ASAP by FAX to 44S-3di9 )

M unldnalttv  S o  Completed by L  ex c u r  'b * S  “  / f y w  a  ✓*

1. Since 1985, have state cuts in Municipal Assistance/Revenue Sharing and other 
municipal aid programs, transfers of state sendee responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? <  No Yes, i f  yes, please give examples:
_Ng__Yes, I f  yes, please give examples: .

±T
% b. service cutbacks. ^<No  Yes,V s  ft- J  CLr/'ei

J  7~» V+-i<Lr7t * A -P -f^r

2. I f  the state continues the trends described in question 1 . what do you feel the Impacts 
on your community will be oyer the n$xi several years:
------{Lsl_JLLaCtLA lL4■?-.<? T~ jP4-*? fcll*S-
 d ' f f  r  0 ^  J— , 9 1 - - — r  <; / ----------------------- .----------

3. Since 1985, in addition to sales and property taxes, has your municipality had to 
implement other taxes or fees to maintain services?^ No Yea, the most significant 
a r t :   ____  _________  ___________________ ____________

4. Describe something your municipality accomplished that you are especially proud of, 
especially over the part year or so. For example, a new program to promote community 
economic growth, or a way.to do more with less.  ̂ t  ,  - ,  ,  (

j t S u K i -  ______

THANK YOU, from the Alaska Conference o f  M a y o rs  and Alaska Municipal Le a g u e
C'kevtfi:toom:lMjurv.4o«



2'01 'M  20; 31 01007 4031410 t f  * * 1  U a tt l HTO8 vooi'oo;

  A C q M  flfldLAML M U M C U E A L S U R Y E Y _____________
(P lea se  t ik e  a fe w  m inutas to co m p le te  and return  A S A P  b y  P A X  To 4 6 3 -5 4 S 0 ) 

M u n i c i p a l i t y o m p la tc d by ^ Q / w  »*=> ,

1. S in ce  1985, h a ve  s la te  cu ts  in  M u n icip a l A ssis ta n ce ' R e ve n u e  Sharing  and o ther 
m u n icip a l aid p rogram s, transfers o f  ira te  se rv ice  responsib ilities, unftm ded m andates, 
and  u n d e rfta d in g  state program * (su ch  as s ch o o ls ), been a  m a jor fa cto r in  lo ca l:

a. tax  o r  f a  in creases?  X N q ___ Y es, i f  y«s, p lea se  g ive  exam ples:

b. s e rv ice  cu tb a ck s. S C N o ___ Y es, i f  yes, p lease  g iv e  e x a m p le s

2. I f  th e  state co n tin u e s  the trends d e scrib ed  in  question  1, w hat d o  y o u  fee l the  im p a cts 

o n  y o u r co m m u n ity  w illb e  o v e r the n e x t several years: .4/< u / /  *  / ~
X r / / f / . ' ( / d  ' > — r.g± ^   ZSm Jta.---
.iC r ist* 'itf?  £  & f/5t*\ ft„ -£ -C rr'ti £  

jU J}/ .jz. znsrASe ild--------- T'/̂ Cm r f  re y  tfndl— f** ̂
 C 0 ^  —  £*s '*  _____________€ . / c c / .^ i g :—
3. S in ce  1985, in  a d d ition  to  sales and p roperty  taxes, has y o u r m u n icip a lity  had to  
im p lem en t o th er taxes o r  fte s  to  m ainta in  serv ices?  K .N o  Y e s , the m o s t s ig n sfru a r 
a r e : ___________________________________________________________________________

4. D e s cr ib e  som eth in g  y o u r m u n icip a lity  a ccom p lished  that y o u  a rc e sp e cia lly  p roud  o f, 
e sp e cia lly  o ve r th e  p ast year o r so. F o r  exam ple, a new  p rogram  to  p ro m o te  co m m u n ity  
e co n o m ic  g row th , o r a  w *v  to  do  m ore w ith  Isas.

—fe f -  *r*-e~ _ .e o s *  f a t e s '   ^ c >
-<C< ^  j ig g g — jtG & i/Lty ^ .  . / o r   f .  /"s+  e?;

C p ^ ^ - r T Z o Z ^ j r .  A +  + '* :,* * * { jo*

5. In  a  senten ce, sum m arize  th e  m essage y o u  w ou ld  like to  g ive  the  state regarding 
m u n icip a l g o v e rn m e n t ^  v V i

^  d " < -  ^
/ y  6 ^ °

T H A N K  Y O U , fro m  the  A la ska  C o n fe re n ce  o f  M ayors and A la sk a  M u n icip a l Le a g u e  C;ktvin:iaMUM«iiv,4oc



A C o M  a a iA M L M JN IC lP A L  SU R VE X
(P le a s e  take a f e w  m in u te s  to  co m p le te  a n d  re tu rn  A S A P  b y  F A X  to  4 6 3 -5 4 8 0 )

Municipality ^ . . w  Completed by ~2> ^ *  ■ »

1. S in c e  1985, h a v e  s a te  cu ts  in  M u n ic ip a l Assistance/ R e v e n u e  S h a rin g  an d  o th e r 

m u n ic ip a l a id  p ro g ra m s , tra n sfe rs o f  sta te  s e r v ic e  re sp o n s ib ilitie s , u n ftm d e d  m a n d a te*, 

a n d  u n d e rfu n d in g  s ta te  p ro g ra m s (s u ch  as s ch o o ls ), b e e n  a m a jor fa c to r  In  lo ca l:

a. ta x  o r  fe e  in c r e a s e s ?  M o  Y e s , i f  yes, p lea se  g iv e  e x a m p le s :

b . s e r v ic e  cu tb a e k j. N o  Y e s , i f  y es, p lea se  g iv e  e x a m p le s :

2 . I f  th e  state co n tin u e s  th e  trends d e s cr ib e d  in  q u o s tio n  1, w hat d o  y o u  fe e l th e  im p a cts  

o a  y o u r  co m m u n ity  w ill b e  o v e r  th e  n e x t se ve ra l y ea rs : >»>

3 . S in c e  1985, in  a d d itio n  t o  sales and  p ro p e r ty  tax es, has y o u r m u n ic ip a lity  h id  to  

im p le m e n t o th e r  ta x e s  o r  fe e s  to  m a in ta in  s e r v ic e s ?  N o  Y e s , th e  m o s t s ig n ifica n t

a re : _________  _________  __ _________ _______________________

4 . D e s c r ib e  s o m e th in g  y o u r  m u n icip a lity  a cco m p lis h e d  th ct y o u  are e s p e c ia lly  p ro u d  o ft 

e s p e c ia lly  o v e r  th e  p a s t y ea r o r  so. F o r  e x a m p le , a  n e w  program  to  p ro m o ts  co m m u n ity  

e c o n o m ic  g ro w th , o r  a  way to  do  m o re  w ith  la ss.

_ar>wa-vj*»T____________________

S . In  a  s e n te n ce , su m m a rize  the m essa g e  y o u  w o u ld  lik e  to  g ive  th e  s ta te  reg a rd in g  

m u n ic ip a l g o v e r n m e n t  6 ^3 ^  a m  - —

T H A N K  Y O U ,  fr v .u  th e  A la sk a  C o n fe r e n ce  o f  M a y o rs  and A h u k a  M u n ic ip a l L e a g u e
C:kcvfcftcoa:lKriffv.4oc



 ______________ A C qM  and A M L  M U N IC IP A L  s u r v b v _______________________
I (Please take a few minute* to complete and return ASAP by PAX to 4*3-34*0 ) ~~|
M unicipality  A  k.U fa n  Completed by £ r t  I f  a  . 7 /

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers o f state service responsibilities, unAinded mandates, 
and underfunding state programs (such as schools), been a major fhctor in local:

a. tax or fee increases? No i/ Yea, i f  yes, please give examples:
b. service cutbacks. No___ Yes, i f  yes, please give examples:

2. I f  the state continues die trends described in question 1, " hat do you feel the impact? 
on your community w ill be over the next several years: /o>-r .ju d b a c L  o f  .n h tT i ™

( (J v r k — a s ___ J ^ y .L a r e .) -------------------------------------------------

3. Since 1985, in addition to sales and property taxes, has your municipality hod to 
implement other taxes or fees to maintain services? /N o  Yes, the most significant 
acre:   .

4. Describe something your municipality accomplished that you are especially proud o f 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with leas.

S. In. a sentence, summarize the message you would like to give tike state regarding 
municipal government. ~7~Ll /£ _f0 died. U&Jdx—
.nryu,\da.4e&  - f f i ft f-  a re . n n t  r e a d y  n ? c J L S £ a ru _ J t\ <3 .

u o t- u ,?  w .  re q t i i r M  M irrx M . auU^
'Ha*™. (4- 'A ckers nvL.-rtviLt- rH\2— &ah \ 2. Hi'VX. as ttX 
TEL INK  YOU, 60m the Alaska Conference of Mayors and Alaska Municipal League
Cfar jmmooa: 1 MmxrJo* .  . . .

f t  U > rh"^ p J u d s  tC G nvzJf co/k h x u w w 'cz  ( fa y  a -ns—r i.a u (a .'fo ro  jfe s  f e r  S h d z . S£rv/&j> 'K *J~  
in c re /u sc  c o s ' ffK A .vuL i< \l kzvezd tn . O '.e . d n 'n tc S * j cuo~f<~r~
f Q r m , 'h /  l a t J l f l t  '7 fd * k fifik  '* * * * £  /n  v £ e  )

02/01/96 23:05 TX/RX N O.2031 P.002

« v r  i wv j n  I , , », cco >nK Vv j  0T 0fi ,7„  „ ft



M u n ic ip a l i t y  rV ^ >  C o m p le te d  b v

1. S in c e  1985, h iv e  sta te  c u ts  in  M u n ic ip a l A ss is ta n ce /  R e v e n u e  S h a rin g  a n d  o th e r  

m u n ic ip a l a id  p ro g ra m s, tra n s fe rs  o f  s ta te  s e rv ice  re sp o n s ib ilitie s , u n ftm d e d  m a n d a te s , 

a n d  u n d e rfu n d in g  sta te  p ro g ra m s  (s u c h  a s s ch o o ls ), b een  a m a jo r fa c to r  in  lo ca l;

a. ta x  o r  fe e  in cre a s e s ?  „  N e  Y e s . I f  y e s , p lea se  g iv e  e x a m p le s ;

b. s e r v ic e  cu tb a ck s .  N o  v H f e s ,  i f  y e s , p lea se  g iv e  e x a m p le s :

<^u> '~ f m o o i .  n,w*.'cT uvm a r ib u r  
— <Lsn> '< ?**., - jti  u rn . $.____________

_______ACoMand AML.MUNICIPAL S IM _________
f (P lease take a few minutei to complete and return ASAP by 463-S480)

2  I f  t lic  sta te  co n tin u e s  th e  tre n d s  d e s cr ib e d  in  q u e stio n  1, w h a t d o  y o u  fe e l th e  im p a cts  

o n  y o u r  co m m u n ity  w ill b e  o v e r  th e  n e x t seve ra l y e a rs : o n  ____________ _

 C~A- 1*7* <-*<*»

3 . S in c e  1985, in  a d d itio n  to  ta le s  a n d  p ro p e rty  ta x es, h a s y o u r  m u n ic ip a lity  h a d  to  

im p le m e n t o th g ja x e s  o r  fe e t  to  m a in ta in  s s r v ic e i?  N o  ✓ V e t, th e  m o s t  s iy u jj^ a n ^

w ChtvC  LJlu , i

4 . D e s c r ib e  so m e th in g  y o u r  m u n ic ip a lity  a cco m p lish e d  th a t y o u  are e s p e c ia lly  p ro u d  o f, 

e s p e c ia lly  o v e r  th e  p a s t y e a r  o r  so . F o r  ex a m p le , a n e w  p rog ra m  to  p ro m o te  co m m u n ity  

e c o n o m ic  g ro w th , o r  a  w a y  to  d o  m o re  w ith  less.

 i 9 S V  w  T H k  t z n ^ . ' l ~ l C
TOT*-'* T  ~

5 . In  a se n te n ce , su m m a rize  th$  m e ssa g e  y o u  w o u ld  lik e  to  g iv e  th e  s ta te  K g v d iD g  

m u n ic ip u U o v e m m e n t  * ' { ? * ( '  I r c X i C v j ^ U j  j A s w r .  . .
. jfi * *  LSU 6C***LiVsJLCiX, •

T H A N K  Y O U ,  fro m  th e  A la s k a  C o n fe r e n ce  o f  M a y o rs  and  A la sk a  M u n ic ip a l L e a g u e
C:fcr»U.K«m:IMfMV<*o«



ArnM ami AMT. MUNICIPAL SURVEY
( P I c u c  u le o  ft le w  D iim ftc j to  co m p le te  e n d  re tu rn  b y F A X w

J _
)

C / T ^  0 / e  ! 'Municipality Competed by NAAYoe.

1. Since 1985, have stale arts m Municipal Assistance/ Revemjc Sharing ind other 
municipal aid programs, trwufm of state service responsibilities, undiluted mandates, 
and underfunding state program# (such as school;), been a major fectcr in focal:

1 a. tax or fee increase*? No Yes, i f  yea, please eivo gxaronlca:
b. service cutbacks.  No V  Yes, i f  yes, please give dnahpfca:

 i I
 < U j* jiL -- .'r e A * J s ie ic (te a o  n . j r t t o A i ^ a  c / J / c a s

H A .r  ___c u z z /.hup
_ S T K j £ e - ' r u c > i i r s < z & * i r  B a c x  * = e o ^

I .
2 . I f  th e  sta te  co n tin u e s  th e  tren ds d e s cr ib e d  in  q u e s tio n  1, w ha t d o  y o u  fee ! th e  im p a cts  

o n  y o u r  co m m u n ity  w ill b e  o v e r th e  n e x t severa l y ea rs ; <o<ua» o ^ e g .o r '» / t ^  g c * o g ,.*  

_J.4A ^  r .^ W fX  -r=re*^\_______________________ Z2__ Ygsm.
7 --------- ------- "*7

3. S in c e  19S5 , In  a d d itio n  to  sa les a n d  p ro p e rty  tax es, has y o u r m o n Jcip a ijty  fjad  lo  

im p le m e n t o th e r taxes o r  fe e s  to  m a in ta in  se rv ice s?  N o  Y , Y es, th e  m e e t s ig n ifica n t

are:  i - k t4 p r = iu .___S d U L S .
r v a x  / u n s  P C / H o _____ T V H .C S L ___ 3 L f t / S . f f  l 3 L k L  A
T “A Y  „ > J = A f L < f r z  U ^ l  l 3 - 2 J _ I I

f i/ E O

i
4 . D e s c r ib e  so m e th in g  y o u r  m u n ic ip a lity  a cco m p lish e d  that y o u  a re e sp e cia lly  p ro u d  o C
■ ™ i A A, A ttao —» ft ■ a — A.  ̂ma m m m mm •m M m m O  A—«  . - — — -   S — A — —  ̂  ̂ ■ ■ 1 ft* A -ftft  —   ̂ft̂ . I *■ -

om ote  c c

J a

u u u i u ^  b < / i u c u u a ^  j r u u r  m u u i u p o u i j r  o t w i u j > u 3 o c t i  m u  y o u  i c  c ^ w i ^ r  p i u u a  OK,
e s p e c ia lly  o v e r  th e  p a s t y ea r o r  » .  F o r  ex a m p le , a n e w  program  to  p ro m o te  co m m u n ity  
e c o n o m ic  g ro w th , o r a  w a y  to  d o  m o re  w ith  less. 1

g u ^ M i r g j ?  J r a e  o r y  l o ^ A . W r d d r r e / s  
P o  5 / n f l ^ .  A/<?<Q. X £ * L
o n u se s. r - ^ e  f tQ 'v v .y  1  p. q.& 'a U

  P /n&  r  -  r / M . g  Q* S /J  r e  a^ y /g  ^ e^K io& y f.________"5. i 1• i 1
S . I n  a  sentence, summarize the message you would like to give th e  state regarding 
municipal government. TM-4. o r y  o/- M .g4<eor^ l ^ 5

-Aihig v̂T- A S   n  S tT_ * j y ~  L i o  ft
a  ai «. l e  - '**- — J  i «  — --------—■ M t f W T   fa  AJSlIC-  C^AT fog j S g y jg ^

-JS 7 L 't * W ir u L 6 > 4 5 C £ +  E J 2 ^ r 2 ____
T H A N K  Y O U ,  fro m  th e  A la sk a  C o n fe re n ce  o f  M a y o rs  axvl A la sk a  M u n ic ip a l L e a g u e  
C facYWM0A.196Mrr.4M > ‘  ^

■̂> A * J  Y  A 4 C 0 d t - C T S  

StZ G sJiC JC s ,

■f

t f ^ r r t d c T

I :



r c a  ex  ' 9 6  1 7 : 5 5  <* u p q x P.V9

4_______________ ACqM andAMI J^JM CIPAL S I M I
f  (P le a s e  m ice t  fe w  m in u te s  to  co m p le te  ta d  re  m m  A S A P  b y  F A X  fa  4 6 3 -S 4 8 0 )

Municipality Palmar Completed by ,loc t,,lwt:on

1. S i c c a  1985, h a ve  s ta te  c u ts  in  M u n icip a J  A ss is ta n ce /  R e v e n u e  S h a rin g  and  o th e r 

m u n ic ip a l a id  p ro g ra m s, tra n s fe rs  o f  sta te  s e rv ice  re s p o n s ib ilitie s , u n lW e d  m andates, 

a n d  u n d e rfu n d in g  sta te  p ro g ra m s  (s u c h  as s ch o o ls ), b e e n  a m a jo r  the to r in lo ca l:

a. tax  o r  fe e  in c r e a s e s ?  N o  *  Y e s ,  i f  y e s , p lea se  g iv e  ex a m p les:

b . s e r v ic e  cu tb a ck s .  N o  Y e s , i f  y e s , p le a se  g iv e  ex a m p les: ✓

■ p r ^ n y  <ncr»o«».l in P^rlv 90's. Sdlt»..»X IngrepifJ for 1996./ f o

2 . I f  th e  s ta te  co n tin u e s  th e  tre n d s  d e s cr ib e d  in  q u e s tio n  1 , w h a t d o  y o u  fe e l th e  im p a cts  

o n  y o u r  co m m u n ity  w ill b e  o v e r  th e  n ex t se ve ra l y ea rs : Uisthgs taxoa, wider

ta x e s . «irvic« f«t» en «xoapt pgcpcrtiaa, dtcrotiod «»gvicea___________

3 . S in c e  1985, in  a d d itio n  to  s a le s  and  p ro p e rty  tax es, h a s  y o u r  mmicfrilify had to

im p le m e n t o th e r tax es o r  fe e s  t o  m a in ta in  se rv ice s?  N o  x  Y e s , th e  m o s t s ig n ifica n t 
aj-c: .iirport fe e * , building foots, and u t i T H y  rtfEI« have all rlStn

 qgaaiatic^LUy----------------- ----------------------------------------------- ----------------------------

4 .  D e s c r ib e  so m e th in g  y o u r  m u n ic ip a lity  a cco m p lis h e d  th a t y o u  a re e s p e cia lly  p ro u d  o f,

e s p e c ia lly  o v e r  th e  past y e a r o r  s o . F o r  ex a m p le , a n e w  p ro g ra m  to  p ro m o te  co m m u n ity

e c o n o m ic  g ro w th , o r  a  w a y  »  d o  m o re  w ith  less. ^
Rofinanco of golf courao through g o  bonds.

 M&tanuafca Hold complex fgt » M l « _ * n d ^ y o l o p p « n t .

5 . In  j» s e n te n ce , su m m a rize  th e  m e ssa g e  y o u  w o u ld  lik e  to  g iv e  th e  sta te  reg ard ing  

m u n ic ip a l f tcvemmenL-rroa j u i n m u . . u o m n l t m n t a  *z* wAlag_kanit" a f b a a t ,  

b u t  nwr. U k . lv t h i y m  "darker, t . r < n . < b l t u n . - 1" 
rulwwr, conatltuenr.* are neighbor* orul >:o-work«f«. Wt can oo a aczzec

~ T o b  of determining the bout uuc of'Viclrof 'tbt -

T H A N K  Y O U .  fro m  th e  A la sk a  C o n fe re n ce  o f  M a y o rs  a n d  A la sk a  M u n icip a l Le a g u e  
ClmucM:INMvaH



i ‘  « : h  " m t i f  M iM N  a  a n a  u u m  n x u m - u 4  sots:of

___________ACoM -ffid  A M L M U N I C I P A L  S U R V E Y ___________________

f (Piet^t^tf^inijni<»0Qoompi>t»gDdrtCnrnA5APby^AXto 4Ĉ -S480)' j
M«oJdpaU^y Maclakatla C+mplefal by Jack Rooch Sr.
] .  S i n c e  1985, have jtaic eda ia Msddpai A t t U a j x &  Kavraie S b a i n g  and<xbcr 
municipal aid progamJ* transfers of state sendee respcosfWHdes, unfunded maadaCna, 
and underfcnding atefie programs (each at icboolj), bets a a^or fcctor in tocai*

a. tax or fee increases? x x  ftp Yea, i f  yea, p l& s e  give awmpks*
b. service cutfeaofei. No xx Vca. lfya.Dk«ig give aoana&a:

A cue in revenue sharing has C i i U t d  u« to transfer nnr p rlva ra  p r c i f A t  to 
help In the shortage In sta te sh o r t fa lls . This e ffaces water, sevar. 
garbage and ta a s n t la l serv ices. We ace aborcaaas on tha MCPC prelect l i s t  
which funds; am aabulanca, poucr se rv ice s , 6«alor c lt jg an e , schools, roads* 
and la v  snforcament.
2. I f  &e state continues die treads described in question 1, what do you feel the impacts
ca your conununity w ill be over tha next s e v e r a l yean:________ __________ . .,
Dug to the shortage_of .timber i  ftd e ra l capscts on SBA sa le s , v t  w i l l  cut and 
discontinue se rv lcaa a l l  t o g e t h e r . _________  _______

3 . S la t *  1985, ia  a d d itio n  to  6ale* and property  taxoa; has jo u r  p unkapali^y h ad  to  
Implement o th er ta x t*  o r  fe e * to  m aintain se rv ices?  N o  7^  Y es, the  m o s t s ig n ifica n t 

a re : Water 4 sewer m i n t a n a p c o  and hookup faas.--------------------

A . D e s c r ib e  som eth in g  y o o r  m u n icip a lity  a cco m p lish ed  that yo u  in  esp o d a U y  p ro u d  o£. 
e s p e c ia lly  o v e r th e  p a s t yea r o r  co. F o r  exam ple, a o e w  jx o jm n  to p rom ote  co m m u n ity  
e c o o o m lc  g row th , o r  a w sy  to  d o  m ote  w ith  lee*.

H o C n rca e n c   — . . . . . .  .. -  —

5. In a sentence, summarize tJbc message you would lifcr to give (he state regarding 

municipal government We ballve in local control 6 would like to sea the down 

siting (adBinletratlvo) of State 4 Federal Covt. Pas the eavlhr on  ;o the 

municipal Covta. If you want to sea soae top heavy sections in tha State 
look at Daycare or the State Library Grant Systsc.

T H A N K  Y O U ,  fium the Alaaka Confbenop of Mayors aod Akska Municipel LeagueCMnoHKlNnoiH



 A C f lM ia d jIM U g M C t tA L  SUBXEX______________
(Ticino ufr« a frw mlnxm to complete and m u m  ASAP by FAX ta 4<M4Sa') )

M u n ic ip a lity  r/ » ete  P » * s  C o m p le te d  b y  L » f t . s g v J __________

1. S in ce  198 5 , have state cu ts  in M u n icip a l A ssistance/ R even u e  Sharing  «ad other 

m u n icip a l a id  program s, transfer? o f  sta te se rv ice  responsib ilities, un funded  m andates, 
and  u n d crfu o d in g  state program s (su ch  as sch o o ls ), been a m a jor A c to r  in  lo ca l:

a. tax o r fee  in creases?  * N o  Yu, i f  yet, p iee se  f i v e  atopies:
b. t c i Y i c f i cutbacks. * No Yes, ifyes. please five examples: 

_ f O o T  U e . 4  b u -4  u je  h . - w i w o r -  b « r *  A l > U  -I* v * ^ , c k s
-  E i ^ L r r 1 . C f

A  4 i ^ w ^ p f W  * • / _ «  J e > e  »_  nrr«.i ^  >->.-7/ ^  r o k  sew****.*
2. I f  th e  sta te con tin ues the B eads d escrib ed  in  question  1 , w hat d o  y o u  fee l the im pacts 
o a v o u r  co m m u n ity  w ill b e  o v e r the  n ex t severa l years; a s  T u J k . *  >«JcAa»^4.

— ~Vp b * v c .  ^ ru fc « .g  u_>rll » w c

~ , v ^ i ^  _ . T  j r r _ .  „

3. S in c e  1995, in  add ition  k> sales to d  p roperty  taxes, has y o u r m u n icip a lity  had lo  
im p k n m r t o th er taxes o r  fees to  m aintain  serv ices?  X  N o  Y e s , th e  m ost sig n ifica n t 
a re : __________________________________________________________________________

4 . D o s cr ib e  som eth ing  y o u r m u n icip a lity  a ccom p lished  that y o u  are e sp ed a D yp rood  o f  
e sp e cia lly  o v e r  the past year o r  so. F o r  exam ple, a new  program  to  p rom ote  c om m unity 
e co n o m ic  g row th , o r a w ay  to  d o  m ore w ith  less.

Corwpvuytv?
 ̂ -iy»_ fibr**

5 . I a i  sen ten ce , sum m arize th e  m essage y o u  w ould  lik e  to  g h *  th e  sta te  ragan fin f 

m u n icip a l g o va n a n en t tvw > «c*vw u p g jy < o » s  “S f ^ / c ^ s
•\p  v*r*^c. VtA-HJ. *.i-4 v ^ t iU r t  rf.<*s\A^xc ~ *>\4U ^rpvkas.. 
’SW.-W. W . 4 1  V>« r c y 4>4./?>U p u . w > a .

,.« ir  VsA» vA etjp  U «  M e l p  t  _
T H A N K  Y O U ,  & om  tK« A la d m  C o n fe re n ce  o f  M ayois and A la sk a  M tiik ip a l L c a fu a
C-terViAOMLl Mmtv4 m

s .



i H ' C j r n  r n \ j i  wt

ACqM t a d J M L  MUNICIPAL SURVEY
(Please take a few minutes to complete and return ASA? by FAX H 40-3486 ) |

Municipality Buckland Completed b y  W l l l i o  P. Thouaa/Ktyor

I. Since 1985, have state cuts in Municipal 4 instance/ Revenue Sharing and other 
municipal aid programs, transfers of flate ac- :<*e responsibilities, unftmded mandate*, 
and underfimding stete programs (such as schools), been a oujor fester blociL*

a. tax oe fte increases? j j l c  Yes, i f  yea. plea* give example*
b.rervieecufeack#. No I  Yea. If please afvataamoloi:

D u e  t o  I S / M A  cot b g r t M  o u r  Police and1 H e a l t h  Clinic aerrloettrhare differ e d

(Prio r i t y )  have bee n  r e d u c e d  eo b e * g - » ? n t « u n  a n d  i« dua to rortner ~'  -  — •  -■ r r u*---------- -------------------------------------
r« lu g f < o n .

2. Ifthe stale continues the trends described in question 1, win! to you fed the impacts
%• itajufc- * * _________ __ _________w orr/w^t (f #aa1 rf»ar m  arlH bw d|,3W4t»Hft»ie1»

mcom cJLaaa ■unicxpaLiaty* •

V J I.|>

r r v  — - r .

3- Since 1985, in additioa to sales aril prop.-*rty taxes, Les your municipality had to 
implement other taxes or fta  to maintain * No Yes, fee most significant
* T K  This c o a u n l t y  is  tcu «MtH^8Wu>Ta a  ear atructore o t h e r  
c h a n  tax. •

f T . m t e i e  -

4. Describe something your municipality accomplished that you are eapco&l) p x u d  of, 
especially over the past year or so. For eaSufJa,* a new program to promote eouzaunlty 
economic growth, of a w a y  to do more wfflfJtStr 
W i t h  the continued c u t s  and uniuaded-jpandete s . a Municipality o f t h l e  .

_ « ! » •  is y a r t i a l l y  jgpgg d b l a  v l c ble economic b a a * ^ —  --- w * ,<r

; rang Tv *-

5. Ia • sentence, summarize the ;'ou wouli like to give fee state regarding
municipal government rtw rieTa ilw H iK  e t e t c  and Municipal! rice -s=i*5
s h o u l d  b o  o n  a partnership basie ^ u M f f ithat tha a t a f  cetrttttttfl&oy g ^ ? a

t o  b e ttor gupport ■unlclpalltlee-foAffi&fe the fleets. % < A B

  • N^^ee*-
THANK YOU, from the Alaska Conference of Mayors and Alaska MutCNpe* League 
rji*iuan:l»tanrJM ’h & i

4Ml' • r

TOTfiL P .  0 2



A C q M  a n d  A M L - M U N I C I E A L  S U R V E Y
(Please take a few minutes to complete and return ASAP by FAX to 443-5480 )

Completed by _ C -kn  *>Municipality

1. Since 1985, have stare cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers of state service responsibilities, unftmded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? No tOfes. if yes, please give examples:
b. service cutbacks.  No j^Ycs. if yes, please give exampleŝ

J l 'b ^s " lSknHc*jOy f i r c i  fa& tT iax*9  J u+ lA a J T aAs K + b h Z J-iA a rA * 
* .7 /  r<~Za C>\ - & * Cr t A r l. - f o

2. I f  the state continues the trends described in question 1, what do you feel the impacts 
on your community will hoover fee next several years: ^

rP .aJ &as-cL . JTilA.nr. ft*M i— 4 -j1 -
_______ L___ - _______________________________________

b. service cutbacks.  No
a le .  C ',k g ^ r^ y y t jQ j.
'T I ^ a jk  fh rA n r i & iLl£.

A>A. P J \  'blur f-trcL  jU

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services?__No Yes, the roost significant
are: \^ A * * * .

*ni<n ( t f t f t  . "7?.& fa & fr'c  ix  Y (~ £ i£ A ii+ *)
djta. +  /&AU/.-------------------------------------------------------------

4. Describe something your municipality accomplished that you are especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growtĥ or a wayto do more with less.

S. In a sentence, summarize the 
municipal govepunent 1 ,

_________ y b rjZ t/£ .
J 3 r f  *

you would Uke to give the state regarding 
l</6iu-v / + / & . [ * ( < Oft. dCuv

j& f ja g g .

A J— A tV jX fi 0 4 -*'*
THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
Ck«vln:»com:\9in*yjUt



A f - o M  a n d  A M L  M U N I C I P A L  S U R V E Y
(Please lake a few minutes to complete and return ASA? by FAX to 463-5480)

MttnldpiHty ^  Completed by vA V £. A ^ y A c b id l,

1. Since J 985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers of state service responsibilities, unftmded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? X ' No Yes, if yes, please give examples:
b. service cutbacks. No X Yes, if yes, please give examples:

A \A * l* ^>Va.q )̂ôU.e.cA ..-by
7V W .de V a a .  - —  - -

2. I f  the state continues the trends described in question 1, what do you feel the impacts 
on your community will be over the next several years:, 
c.vvW  .S f A J

«frA v»>a »>*. t Lb ^  .— _ _

3. Since 1985, in addition to sales and property taxes, has your municipality bad 10 

implement other tdxes or fees to maintain service*? X No Yes, the most significant
are:_______________________ ______________ ________________ _______

4. Qescribe something your municipality accomplished that you are especially proud o( 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with less.
SjJr's U  t.*. -AAlft. A rv^^.4-

5. In a sentence, summarize the message you would like to give the state regarding 
municipal government IJ n b A ^ te n o  U

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
CkrvV.a<xa:lM«rv̂ «c



A C o M  a n d  A M L  M U N I C I P A L  . S U R V E Y
(Please take a few minutes to complete and return ASAP by FAX to 463-5430 )

Municipality h  h L -  Completed by M -bO o  ^

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers of state service responsibilities, unftmded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? 7-No Yes, if yes, please give examples:
b. service cutbacks.  No vYes. if yes, please give examples:

2. If the state continues the trends described in question 1, what do you feel the impacts 
on your community will be over the next several years:

3. Since 1985, in addition to sales and property taxes, has year municipality had to 
implement other taxes or fees to maintain services? y No Yes, the most significant 
are: ______  ________________________________________________

4. Describe something your municipality accomplished that you are especially proud a& 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with less.
Ut kggc A. _________

5. In a sentence, summarize the message you would like to give the state regarding 
municipal government H^c. w»~«, r *—  ^c4- Wox. —J

T H A N K  Y O U ,  f r o m  th e  A la s k a  C o n fe r e n c e  o f  M a y o r s  a n d  A la s k a  M u n ic ip a l L e a g u e
C.fctvin:aaoim.i9Swiv^oc



(Please take t  few minutes to complete tad return ASAP by FAX to 463*5410) ]

Municipality Completed by

I. Since 1915, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers of state service responsibilities, ufiftoyfod mandates, 
and underfunding state programs (such is schools), been a major factor in local:

a. tax or fee increases? No X Yes, if yes, please give examples:
b. service cutbacks.  No x  Yes, if yes, please gave ejtaajoles:

 «' T J rt A rc ,-*  t  c/Vs-» -T 7  3 1  *A
---------------<h___j l J r J . f r t j M J - T 7 W -  r r  o n *  /A/fr*

-.[7/^r,. r^»P. y>«L,Htr lJ c*

2. If the state continues the trends described in question 1, what do you feel the Impacts 
on your community will be o\ je  the next several years: - fa s ,.* ,
j/r.r £  < •* '* '! c  < r  f  s i r  Ac i__ ?■< sT > w  .*.T ~

I «-» ef  R S ii L u - jih & ji.n f j *■ rn *  • v C T a * .

3. Since 1985, in addition to sales and property taxes, has your municipality had to 
implement other taxes or fees to maintain services? No x  Yet, the most significant

-73Zs/ £ fJ* ~s Asm .7“ f r  fS lv&77* ?. fetors ~ZTj
_P<WV * A ? -A<r~ej -_____________  •

4. Describe something your municipality accomplished that you are especially proud of, 
especially over the past year or so. For example, s new program to promote community 
economic growth, or a way to do more with less.

5. In a sentence, summarize the message you wouldjiketo give the state regarding 
municipal government r /s  J  r £ c * 7 t ’ 7 <
—Zfll— .S£.< irs s jJ L t/f*  /  j f f s f r m n f ^ \ < o '

<$//*ASdjirZf i— 1~/sa /  / • / * sPAUf
z s J + S ________________________________

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
Ckr»!a:u£Bv l^mrv^oc



• I ' M  1 9 : 4 t  O U U 7  4 9 3 U I 9  t f  R * l  l / A O T  4«H IT .  Ia IY S  $ * « } / m j

__________ ACoM andAML MUNICIPAL SURVEY_____________
j O’lcaw taka a f«w minuta* to complete and return ASAP by PAX to 463-S480)

M unicipality .Cf . / W A -K  ̂  * com pleted by Iv'/f X / ?  A 1

1. Since 1985, tuv« state cuts in Municipal Asriitanco/ Revenue Sharing and other 
municipal aid programs, transfer* o f state service resporuibilities, unftmded mandate*, 
and underfunding state programs (such ai schools), been a major factor in local:

a. tax or fee increase*? No X  Yes, if  yes, please give examples:
b. service cutback*. _ N o  A  Ye*, if  ye*, please five example*:

) U C A k & U L tt P J iM J l f t . 't lL  L.
— C L c u 'r v 'M .s .  t L c l  f a f  1  * f C f  !r / l£ ~ r ___________ __

k s g f IT u  U ^ J t—  r fz fjtX L i/c -S  ,

1. it t 'v  crate continues the trends described In question 1.w hat do you feel the impactt 
•to \ r . i r  cnmmumfy will heoverthe next several yean: A  r i t i r - e r f  A A - A  o r  

J u / t ' e .  -----------  r h *  a j  Q ? n /, s - f f

3. Since 1985, In addition to sales and property taxes, has your municipality had to 
implement other taxes or fees to maintain services? No Yes, the most significant 
a r c : _______ _______ _________________________

4. Describe somctliiug your municipality accompli shed that you are especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with leas,

b. In a sentence, summarize 4the m«*age you would like to y v e  the date regarding 
municipal govemraant. A j ------

—z3k*k-S ■ J( I.— 1/  r  ----------------- ------ --------
THANK YOU, from the Alaska Conference of Mayors abd Alaska Municipal League
Ck*rKfc»m;iywvrv.<oc



o c f t  t o r  > A i r  j a  i M h ^ i n  i w*w • 4* « * *  < •••»» • •••
OZ/01^00 30 : 20 0 1 1 0 7  4100410 AX K X I  L X a O I  C Q  R / X X C  C / A W  9 M S / I 0 J

ACqM ancLAML MUNICIPAL SURVEY
(Pleaso take a few minutes to complete and return ASAP by FAX to 463-3480)

Municipality Xeutiang Eaatc^mb<?ei;^bv Bob Juettnar

1. Since 1983, have state cuts in Municipal Assistance/ Revenue Sbarinf and ocher 
municipal aid programs, transfers of state service responsibilities, unfunded mandats#, 
and underitadifig state programs (such as schools), been a major factor in local:

a. tax or fee increases? y No Yes, If ye#, please give example#:
b. service cutbacks. X No Ye#, if yea, please give examples:

■The only -rta.gnw t n o - tQ bofch qneeM on*  la
aouthWftflt Aleak*  expectenced a fde h beam &■ a-rjwuttr Tr̂  tfn n  American- 

n f t h/a. .Ronnq—Soa-Xicheei eoi —With fi«h « pyltp** In flii'lln e , 
and the re su ltin g  loss...of ta* rpvflmma, ■nnfrhT.mg -̂ftj shfra ie-now in
the same p osition as the re st o f the s ta te  and i t s  dependence upon

the trends described in question 1, what do you feel the tmp&cts
on your community will be over the next several years: wn w ill, have to  geduee. our 
support fo r  education and soclaj service programs.ln_addition to
the elimination of this .local rapita.l dageowaaaae-^aefgiSi

3. Since 1985, to addition to sales and property taxe#, has your municipality had to 
implement other taxes or fees to maintain services? x No Ye#, the most significant 
a r e : ____________________________________________________ ____

4. Describe something your municipality accomplished that you aru especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with leas.
In  E X -35+ ..tfP—CftTnpl atari tha— romodal and school

purchase. -Afrroqaiftat ,— the 
Lagoon doc* with, only S 7 5  ®he~remaining

$600K frota trie Aleutian Pribolf islands Community Development Ksse.

5. In a sentence, summarize the message you wou! 1 like to give testatê regarding 
municipal government jtand 'up  and ta i l  the pubHe_*h» f-mVh» <» i 8

the Legieature which is  responsible fo r increased localItoxer*and 
cecreasea local services. ■»

#

V .
T H A N K  Y O U ,  f r o m  th e  A la s k a  C o n fe r e n c e  o f  M a y o r s  a n d  A la s k a  M u n ic ip a l L e a g u e
C.kev{ft:icofn:lWfWv.4o«

W



O M I  1 J ;J T  f i i lQ T  4 6 1 9 4 (0  A l M INI l i t f l V  ♦* K 9 IU LA

_________ A O m n d A M .M m a ^ A L  SURVEY_____________
I (Pleaie take a ftw minute* to complete tad ttttmASAF by VAX t* 4&-d4M) [

Municipality Completed by ______ __

1. Since 1985, have state cut* in Municipal Assistance/Ravaoua Sharing end other 
muoioipel cid programs, transfer* of state service rupoaiibllltlcj, uafladed mandate*, 
and underfunding state program* (such u schooli), ken a major factor in Leal:

a. tax or fee increase*? No X Yes. if yea, please give example*:
b. service outbeoks. "5CNp Yea, if yea, please give examples:

-r___ !<fo  S ~ H ^2> O- W fc  I * .•+*&___

2. If the state continual the trend* described is queition 1, what do you ftal tha impacts
icnyour co: 
* _£QO,OX>

mmunity will be over the next aaveral yean: CflA^a^OcaV
~ - y °  • " K  C'u'*  j&taftUfcM

. kMcL^ii, ‘/H  7t> o r  (>A^tk Wy Ĉ U
l£ )  uujiUc> . IX v U a  ft, t / a ^ v c  € u a ^  xd*3X-

r Z 5 t » e # iL*z >  f o i u E » . < . k u b a n -
SH-vTcMk, CJ
3. Since 1985, In addition to tales and property taxes, has your municipality had to
Implement other taxes or foe* to maintain services? No K Yes, the most sigoifleaa
lit; S ^ e f -  uV<Ms \^ C M ffu c C ^ y rfo  P i «?.T
W  q V tl^ y
gfl^Orrog,W pA. \ a  2. 'l& H  ■

4. Describe something your municipality accomplished that you arc cepsdaDy proud oC 
especially over the past year or *9. Fox example, a new program to promote community 
economic growth, ot • way to do more with lea*.

W Q  P e i t u .  d f lw U « 4 u A ,
■ ' :  n ^ k b T M

THANK YOU, from the Alaska Conference of Mayor* and Alaska Municipal Leagna
CitevUl'MmlNtirv.Sof



01/01/94 11.14 0 1 * 0 7  4119494
»

al vuni lzawi Each q o o j /m j

*

  ACaM  and A M I, M UNICIPAL SIJRVEY____________
(p lease take a few minutes to complete a n d  return A 5 A T  B y  T A X  to 4 & 9 - 5 4 & 0 )

Municipality CompUted by m_ £ £ u <  X *  / J 2 L O & ** ''

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfers of state service responsibilities, unfunded mandates, 
and underfunding state programs (such as schools), been a mtyor factor in local:

a. tav nr fee Increase*? x  No Y«s, if yea, please give example*:
b. service cutbacks. No x  Yes, if yes, please give examples:

 L £&s <l f \<xj<r$ - fa r JX S S rtn n ztL_______________________-
 Z  A v r  fc tjrA + n o ie - p ra fs flr r tf 4- cff C/yt/wateZl-  ------------------
 3  A e y  i ----------------------   —

4  <j>ny*fts

2. I f  the state continues the trends described In question 1, what do you feel the imparls
on your community will be over the next several yvare:

, . . . ,  /  / • .  .  - .____z -(/Mr, //V f ' t / -  /-> /r> / j * «/ inrr r-. r-.&in ^ r r t n+J—

l , , r S f  A ~ *x-n i

3. Since 1985, In addition to sales and property taxes, has your municipality had to 
jrnplcmjnt other taxes or fees to maintain services? X'No Yes, the most significant
arfi: (X>C n t/n /n tiA '.i-y e/r^sr / io f .X tl*4fetx_

4. Describe something your municipality accomplished that you are especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with lees. _ _ _ _ _ ________  .
-------- n u rx— & (r? 'V LL’.a r/ ]L— & # > 4 e 3 _

----------------------------------------------------£ fii'tf'e v  s /A f/a * •2o>'L(***caua&tm  — ----------------

----------------- —XaSfy. . -  ______
 ^L c £ d £ ± ____ j & culL*+*_____________________________________

5. In a sentence, summarize the message you would like to give the state regarding 
municipal government ~rhp_ m m  , o * r y  fe o J
 —Sc'/LVtCtJ’ £n~.-£&2udtui.7^—— ’tfts fifitfi'T
 - ‘f A t l A m t * * - f t e  mtrT+>
 —   _
THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
C:kavt/i:»»m:19Sjwv.4x



a s / 9 1 / 0 4  J O : 0 0  « j l 0 O 7  4 4 3 1 4 4 9  AX HUM  U A C tT  — -  I f t U L A lL t S T

_____________ A^oM  and AML MUMCIPAL-S.U&yEY____________
(Please take a few minutes to complete and re rum ASAP by FAX to 463-5480 ) |

Municipality Unalakleet Completed by Nancy g. Canninaton

1. Since 1985, have etate cub in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, transfer) n f nrAi* cervire respumiViliU**, uuAmded mandates, 
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? No xx Yes, if yes, pIc*M give examples:
b. service cutbacks. No XX Yes, if  yec, please give examples:

a. incrcaac In 2% salon tax and dock fees____________ _______ _

 Police Departwent^anpowar (pfliccrt t JiiSPhTcTtgri-and_
Road Maintenance ...... ...  ...... .......

2. If the state continues the trends described in question 1, whal du you feel the impacts 
on your community wiJl be over the next several ’’cars: Continued cuts to r s /h a  
programs - tho comnuinlty cannot generate additional local 
revenues to cover the decreases, therefore starting and 
services will be eliminated on apriority basis.

3 Since 1985. in addition to sales and property taxes, has your municipality lad to
implement other taxes or fees to maintain services? No XX Yea, the most significant
are:' Dock Fcce>, Herring Boat Hauls

4. Describe something your municipality accomplished that you are especially proud of, 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with less.
We are currently-working with the IRAj-Uoalohlcot Natlvn Corp. 
and Norton'^oufld~ Eigorio'itilnc^velopment'nCorpL;-^to?f»f3HS<^undlng 
for a n u w f i a h  plant to promote value added processing.

The Cltv-hae-recelved transfer of exceae^alrport-jands from 
DOT, a portion of which will bo earmarked to promote economi

5. In a sentence, summarize the message you would like to give the state regarding 

municipal government. Local governments are the first line of 
-service to constituents, and we a s k that tlie State eupport
rather than jeopardize our ability to provide those services.

THANK YOU. from the Alaska Conference of Mayors and Alaska Municipal League 
fckcyfcmeoaulXuxv̂ c

y j  dovoT6pe*n f T In the'~'fcom»unity.



Municipality 4vivud ^ doi^nleted by ^  ______

1. Since 1915, hcve stum cuts ia Municipal Assistance/ Revenue Sharing ad other 
municipal aid programs, transfers of state service respocssbflJtiee, unftmded
and underfunding state program* (such as schools), bees a major Actor in local:

a. tax or fee increases? _JN oJ^Y es, if yes, plcaae give examples:
b. service cutbacks. No Yes, if yes, please give examples: 

________-flfl.it ✓a**- 'b w A k ft.

2. I f  the state continues the trends described in question 1, what do you fed tbs impacts 
on your community will be oyer the next severalyean: •

iV i6 U u « W  f*aL s&  A i i c ___________

_______________ ACoM and AM L M IM C IP A L S l& a E E ______________
| ( P le a s e  t a k e  a  f e w  m in u te s  t o  c o m p le t e  a n d  re c u m  A S A ?  b y  F A X *  4 4 3 * 5 4 8 0 )  |

3. Since 1985, in additkm to sales and proparty taxes, has your nnmkfcalityl*dto 
Implement other taxes or lbcs to maintain services? No ^  Yes, tht most sigjrificaK 
4re: ___ ^   'h jjE IL -P

4. Describe something your municipality accomplished that you are especially proud o£ 
especially over the past year or so. For example, a new program to promote community 
economic growth, or a way to do more with less.

;/w £kr
3^. Tw< t4t*y *-*«<%, fv>c* C * y f '  C J ^

k , K f 4^*—S' 4^u/yu>^uJ*K  ̂ &Ll—

S. In a sentence, summaria the message you would Iftetogive the state regarding 
municipal government. o ^ r v w T y ^  ^  k u ^ h
- -  ° \ S fl'X rv -lit h *-  r fc -  i ^ > i Z - TU a-

ii W r ; n  iU e  s .______________

T H A N K  Y O U ,  f r o m  th e  A la s k a  C o n f e r e n c e  o f  M a y o r s  a n d  A la & a  M u n ic ip a l L e a g u e
C:krri&.-v£ov 1S6MV4M



i
!

A C o M  a n d  A M L  M U N IC IP A L  SURVEY r

Ii (Please take a few minutes to complete and return ASAP by. FAX 4  463-5480) ji

1
ai
sc

I  infclpalit'/ City of Kodiak Completed bv 02/06/96

Since 1985, have state cuts in Municipal Assistance/Revenue Sharin 
c programs, transfers of state service responsibilities, unfunded mandat 
a c programs (such as schools), been a major factor in local:

a. tax or fee increases? __No _X_ Yes, if yes, please
j b. service cutbacks. __N o__ Yes, if yes, please £
i

Fffective fulv 1. 1993. the Citv sales tax was raised from 5% to 6%.__

I  ind other municipal 
h , and underfunding

j  ivc examples:
[i /c examples:

_]

1

ffrctive Julv 1. 1993 discontinued reimbursements of personal propert>/ tax.

educed Fire Department personnel bv 13% (15 -  13 em ployee^j

?Irdnrrd Pnlirr tVnartmrnf nersonncl bv 3% f34 -  33 emolOVetSY
I

2. 1 If the state continues the trends described in question 1, what do you 
yojir community will be over the next several years:

?
l)ndoubted!v. increase Drooertv tax lew. enact a Dersonal oronenv tax. and r

feel the impacts on 

:duce expenditures,

J.; retjuce number of personnel, postpone spiral acquisitions, and defer t laintenanee. etc.

3.
im

i
ll

Since 1985, in addition to sales and property taxes, has your r 
dement other taxes or fees to maintain services? ... No JL  Yes, the r

istifficient fee income in Parks and Recreation and orhcr minor revenue.

unicipaiity had to 
tost significant are:

ources.
j

4. • Describe something your municipality accomplished that you are < 
especially over the past year or so. For example, a new program to p -
economic growth, or a way to do more with less.

••
<7itv beanrifiration nropram to enhance central downtown area and dcveJo j

pccially proud of, 
omote community

mg a float plane

f 1cilitv because of present unsafe conditions mixing planes and boats.. _

5.
nun

Fit

In a sentence, summarize the message you would like to give h 
icipaj government.

rther reducfjon of revenue sharing fmd municipal assistance will jeopar li:

c state regarding 

te the existence

of cnmmunities and mav create a greater financiaLburden for municipaliti*

T lj^ iNK YOU, from the Alaska Conference of Mayors and Alaska Munici >a League
I

II



Municipality aoldocot Completed by Jool w iu im

I. Since 1985, have state cuta in Municipal Assistance/ Revenue Sharing and other 
municipal aid programs, tranaftn of stale service responsibility, uafWad « 
and underfunding state programs (such as schools), been a major Actor in local;

jl tax or fee Increases? r No .Yea, if yes. please give examples;
b. service cutbacks.  No x Yea. If yes, please givt exJtmplw;

Vtind b a l a n c e  has d w i n d l e d  slaraimtly. W e  can no long e r  fund scholarships  and 

s a f e t y  i ncentive* <■ o t h e r  lteaa. W e  hav e  reduced peroiinel ana bsnstifs.

___________________________ A C o M j r n d A M L M M C J P ^ I ^ m V l ^ _________________________
| ( F l e w  t a k e  a  fe w  m io u t c a  t o  c o m p le t e  a n d  r s t u r a  A S A ?  by F A X  t o  4 6 3 4 4 S 0 )

2. I f  the state continue* the trends described In question 1, what do you feel the impacts 
on your community will be over the next several years; tf* ^81 either sea a
r a i s e  I n  prop e r t y  text* e n d / o r  st o p  funding sll Hdu . c n  *  W e l l e r *  PVOffflas 

s u c h  a s  C o e n u n l t y  Schools, cut b e c k  o f  "quality of l i f e 1* thlnfi like "*" 

n a r k s ,  l a n d ecaplna e n d  s t r e e t  sweeping.-------------------------------------- ----

3. Since 1915, in addition to sale* and property taxes, has your municipality had to 
implement other taxes or Acs to maintain service*? No a Yea, the most significant 
are: g o  h a v e  lncr eeaed v e e r  end sever r a t — , b u i l d i n g  permit fees,

*" p e r k  fees, er.d S p o r t s  C o n t e r  ch a rg es.
4. Describe something your municipality accomplished that you are especially proud U , 
especially over (he part year or ao. For example, a new program to promote community 
economic growth, or a way to do mors with less.

T r a d e d  p e r k  a a l n t e n a n c e  o f  o n e  p a r k  for renc, a a l l a t e d  v olunteers for 

p a r k  u p g r a d e s  end l U M t  corners. C4htr a c e * 4  u j A  a  i ^ f e e l t y ^ p o o c l a t l o a

-SO oug'Vodgf iW.n4.aif~. g i f t
c r e a t e d  e  cc a s n n r t y  gt&ky  ̂ c el l e d  ^ H e l a s t r e s t  A 
c o e a u n i c y  p r i d e  a n d  n i g h e a y  aeTety,

5. in a aentcoce, aummarize die mesaage you would like to give the
municipal government ~
l e a n e r  glass. b u t  w s  sre r e s c b l n a  t h d - W ^ P f T O u r  csfa^JLty. ̂ O u r  r e a l d eats

* r *  residents o f  the S t a t e  of  A l a s k a  e n d  deserve the S f C e ^ s  support

and loyalty. . ...
THANK YOU, from tha Alaska Conference of Mayors and Alaska Municipal League
cdevteaoMv IMsnrXoc



AL AS KA"  
MUNICIPAL 

■  LEAGUE 217 Second SfTMf. 200 • X r+ o j A k rta  9900) • Ttf (907)566-1325. tar (907)46.3-

TO: Senator John Torgersoa

FROM: Kevin Ritchie, Executive Director

DATE: March 2,1995

SUBJECT: AMBS Program

These are the resolutions and letters received to dale supporting the concept of AMBS:

Alaska Conference of Mayors 
City of Alakanuk 
City of Stvoogna 
City of Buckland 
City of Unalakleet 

City of Homer 
City of Skagway 
City of Kenai 

City of Anatuvuk Pass 
Lake and Peninsula Borough 

City of Palmer 
City ofOuzinlde 

City A  Borough of Sitka 
City of Whittier 

ChyofAtka 
CityofEek 

City of Nome 
City of Marshall 
City ofHoooah
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A L A S K A  C O N F E R E N C E  O F  M A Y O R S

217 Second Street, Sate 200 
Juneaa Alaska 99801 

907-516-1325 
PAX 907-463-5480

February 6,1995

Senator John Torgerson 
Alaska State Capital 
Juneau, Ak 99811

Dear Senator Torgerson,

The Alaska Conference of Mayors met in Juneau on January 24, 1995. At the meeting, 
the Mayors discussed the Alaska Municipal Basic Services Program concepts and the 
financial impact of Senate Bill 20 on their communities. As an example, the Mayors were 
given figures generated by DCRa that represented estimated funding for their community 
based on the formula in SB20 but using the “old road” metKod. h was explained to the 
Mayors that the figures were estimates and that different changes to the formula or actual 
numbers could yield different results. The Mayors also discussed tL> transition provision 
of “2% decrease for the first two yean and 5% thereafter* adopted it the Alaska 
Municipal League Annual Conference.

The Alaska Conference of Mayors voted overwhelmingly at their meeting to support the 
Alaska Municipal Basic Services Program with the inclusion of the transition provision. A 
specific formula was not a part of the motion.

B /our new career.

AJaire Stanton, President 
Alaska Conference of Mayors



R E S O L U T IO N  O F  T H E  A L A S K A  C O N F E R E N C E  O F  M A Y O R S

RESOLimONNO. 95-1

AN OfTN RESOLUTION TO THE 
ALASKA STATE LGGESLATURE

WHEREAS, the North and Northwestern area of Alaska specifically and nnl Alaska in general, 
have conditions not experienced in any other part of the United States (such as the bek of water and 
sewer systems, the high costs of ejclncal power and the economic oorxhtiona fipflcdaDy comparable 
to third world countries); and

WHEREAS, the North and Northwest AhsVa Mayors Conference, the Alaska Municipal League, 
the Alaska Federation of Natives, and the Alaska Conference of Mtycn have long recognized the 
devastating social, economic and financial conditions in nnl Alaska, and feel this is not being fully 
recognized by the powers that be in the State and Federal levels; and

WHEREAS, virile the majority of Alaska's revenues have come from nnl Alaska through taxes 
on natural resources such as the North Slope oil, timber and oommnrisl fishing Irving ccodxtionB in 
naal Alaska have not improved proportionate to the improvements made elsewhere in Alaska through 
State spending; and

WHEREAS, there is a need to remind the State Legislature of the very basic Itsmen needs of its 
aboriginal pnd rural peoples, especially while they are considering expenditures such as billims of 
dollars in moving the State Capital or buMng multi-million dofl* modem office structure

SO THEREFORE BE IT RESOLVED that, through passage of das open resdutka to the 
Alaska Legislature, the North and Northwest Alaska K&yors Conference, the Alaska Federation of 
Natives, the Alaska Mridpal League and the Alaska Conference of Msyors do hereby request tie 
following from the Alaska State Legislature:

1. That the Revenue Sharing and MmdptJ Assistance for aD Alaska comnmitici be mainlined at 
the current levels, or increased levels where all coromarities can maintain ftncticjri dty offices 
to provide basic local services.

2. That the Power Cost Equalization progrrn be continued at the cumeot fevdi.

3. That a nriiriinum of525 Million pa year be continued for matching federal funds for water and 
sewer projects in nial Alaska.



The resolution wets approved for submission to the Alaska Municipal League membership by foe 
governing body of foe Alaska Conference of Mayors on November IS, 1994.

Kcviii C  Ritchie 
AM L Executive Director



C I T Y  O F  H O M E R
H O M E R ,  A L A S K A

RESOLUTION 95-^

A RESOLUTION OF THE HOMER CITY COUNCIL URGING 
THE GOVERNOR AND THE LEGISLATURE TO SUPPORT 
THE ALASKA MUNICIPAL BASIC SERVICES PROGRAM

WHEREAS, many Alaskans municipalities are facing fiscal crises that may curtail some 
basic municipal services to citizens and encourage the dissolution of some small municipalities; 
and

WHEREAS, these negative impacts are due in large part to severe cutbacks in the current 
Municipal Assistance and the State Revenue Sharing Programs; and

WHEREAS, the two current programs comprising state aid to municipalities are 
administratively complex for municipalities, have outdated formulas, do not ensure that municipal 
basic services are provided, and have some conflicting policy provisions; and

WHEREAS, State government has an obligation to share revenue from the resources that 
fire commonly owned by all the people of Alaska to provide basic end essential state and 
municipal services;

WHEREAS, due to Alaska's dispersed population, relatively small local tax bases, and 
large resource revenues to the state, it is critical that sufficient state revenue from commonly held 
resources be distributed to local governments to ensure that minimum basic municipal services are 
provided; and

WHEREAS, sharing of revenues from commonly held resources is especially important to 
small rural communities because many have virtually no tax base and state shared revenues are 
often their only stable revenue; and

WHEREAS, revenue sharing increases local determination rather than fostering the need 
for addh:onal direct state services to communities; and

WHEREAS, every dollar cut from municipal revenue sharing or municipal assistance is a 
dollar of local tax increase or a cut to direct basic services to residents; and

WHEREAS, the proposed Alaska Municipal Basic Services Programs (AMBS) supports a 
"back to basics" approach to government, increases accountability, reduces administrative 
complexity, allocates revenues fairly, and provides an efficient long term vehicle to support stable 
and effective local government.



NOW, THEREFORE, BE IT RESOLVED that the Homer Gty Coundl requests that the 
Governor and Legislature support and work to adopt and implcmer* the Alaska Municipal Basic 
Services Program with the following major provisions:

1. Funds are allocated to municipalities based on each community's actual 
expenditures for municipal basic services, local assessed valuation, and population 
(with the exception of health facilities, volunteer fire departments outside of 
municipalities, and unincorporated communities in the unorganized borough, 
which will receive allocations similar to existing formulas).

2. The existing minimum entitlement for municipalities will be increased from 
$25,000 to $50,000.

BE IT FURTHER RESOLVED that he Homer City Council requests that the Governor 
and Legislature support and work to adopt a restoration of Rinding for municipal aid at the FY 94 
level to establish a realistic base to ensure stable municipalities. (This reflects an increase in 
funding from the FY 95 levd of $62,018,183 to the FY 94 level of $72,030,376.) A restoration 
of the FY 94 funding for municipal aid will allow for a phase-in of the new AMBS program, 
establish a fair funding level for municipal aid consistent with national averages, and provide a 
stabilization of support for minimum municipal basic services.

BE IT FURTHER RESOLVED that the Homer City Council supports the development 
and implementation of a long-range fiscal plan fix the State of Alaska that provides for the 
stabilization of both state and municipal basic services.

PASSED AND APPROVED by the Homer City Council this 23rd day of January, 1995.

CITY OF HOMER

ATTEST:

y  ^ C a l h o u n ,  C i t y  C l e r k



C I T Y  O F  S K A G W A Y
OATCWAV TO TUB OOU> PHiBM OF "*•“ 
P.O. a OX 411 SKA4WAV. ALASKA MMO 

IPHONKI K 7 'IU '2»7  
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RECEIVED

* FEB 0 7 1995
February 6,1994 t

Mr. Donald Long 
President
Alaska Municipal League 
217 Second Street 
Juneau, AK 99801

Dear Mr. Long,

Members of the Skagway City Council support your efforts to preserve funding 
levels of state assistance to.municipalities. They arc concerned that as state assistance 
drops, funds from foc&̂ soarces have to be redirected or services have to be eliminated.

You have seen the amounts of state assistance to municipalities drop consistently 
during resent years and nov̂  the programs arc in danger of being eliminated in favor of 
what many perceive as a greater need f t the state level.

While the Municipal Basic Services Program may not serve all of its cGentri 
favorably - the need to reorganize and stop further erosion of state aid to municipalities u; 
a recognized need. Thank you for your effort on behalf of municipalities statewide.



C i t y  o f  A n a k t u v u k  P a s s
P.O. Bos 21030 

Anaktuvuk Pass. Alaska 99721-0030 
Phone 907-661*3612 ALAMa MUKMvw

FEB* * 1995

r e c e iv e d

February 13,1995

Dear Donald Long, AML President,

This letter is to support the Alaska Municipal Basic Services Program. The Rural 
Coramunitites of Alaska depend on the Municipal Assistance and State Revenue Sharing
to keep our Cities operating.

The City of Anaktuvuk Pass will continue to support the AMBS Progam until they 
stabilize this progam and take it off the cut list.

r



C i t y  o f  A n a k t u v u k  P a s s
P.O. Box 21030 

Anaktuvuk Pa*, Alaska *#721-0030 
Plimw 907-601 Oft 12

RESOLUTION 94-22

A RESOLUTION SUPPORTING THE ‘OPEN RESOLUTION FOR THE STA1E OF 
ALASKA STATE LEGISLATURE’ IN REGARDS TO REVENUE SHARING AND 
MUNICIPAL ASSISTANCEJPOWER COST EQUALIZATION AND MATCHING 
FEDERAL FUNDS FOR WATER AND SEWER PROJECTS IN RURAL ALASKA

WHERE AS,thc North and Northwestern area of Alaska specifically and rural Alaska in 
general, has conditions not experienced in any other part of the United States (such as the 
lack of water and sewer jystems,the high costs of electrical power and the economic 
conditions financially comparable to third world countries)and,

WHEREAS,the North and Northwest Mayors Conference,tbe Alaska Municipal League, 
the Alaska Federation of Natives, the Alaska Conference of Mayors and the Chy o f 
Anaktuvuk Pass have long recognized the devastating social,ccooocrac and financial 

s  conditions in rural Alaska, and fed this is not being ftiDy recognized by the powers that be
in the State and Federal levels, and

WHEREAS .while the majority of Alaska’s revenues have come from rural Alaska 
through taxes on natural resources such as the North Slope oil,timber and commercial 
fishingjiving conditions in rural Alaska have not improved proportionate to the improve­
ments made elsewhere in Alaska through State spending,and

WHEREAS,therc it a need to remind the State Legislature of the very basic needs of its 
aboriginal and rural peopIes,especiaIly while they are considering expenditures such as 
billions of dollars in moving the State Capital or buikfing multi-million dollar offices 
structures;

SO THEREFORE BE IT RESOLVED; that through adoption and passage of this opes 
resolution to the Alaska Legislature.we support the North A Northwest Alaska Mayors' 
Conference, the Alaska Conference of Mayors, the Alaska Federation of Natives and the 
Alaska Municipal League; and that we the City of Anaktuvuk Pass, do hereby request 
the following from the Alaska State Legislature:

1 .that the Revenue Sharing and Municipal Assistance for ill Alaska communities be 
maintained at the current levels,or increased to levels where all communities can maintain 
functional City offices to provide basic local service*.
2. that the Power Cost Equalization program be continued at the current levels;

PexfrtTFaxNoto 7671 “ • l - i £
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C i t y  o f  A n a k t u v u k  P a w
P.O. Bo* 210)0 

Anaktuvuk Pats, Alaska 99721-0030 
Phone 907-661-3612

j.Uu» a minimum of 25 niBion per year be cominued for mmchioj federal Hmda for water 
and sewer projects in rural Alaska.

d uly  passed by a  c o n stitu te d  quorum  OF THE CITY o f  anaktuvuk 

PASS.THfS .P AY or —  J



L A K E  A N D  P E N I N S U l / .  B O R O U G H

RESOLUTION **5-09 ^C0V£O

f  ffl 2 1 jggj

CXAuUk
A RESOLUTION URGING TEE GOVERNOR AND THE LEGISLATURE TO 
SUPPORT THE ALASKA MUNICIPAL BASIC SERVICES PROGRAM

WHEREAS, many Alaskan municipalities are facing fiscal crises that may curtail basic munidp&l 
services to citizens and encourage the dissolution of many small mumcipalities; and,

WHEREAS, these negative impacts are due in large part to severe cutbacks in the current 
Municipal Assistance and the State Revenue Sharing Programs; end,

WHEREAS, the two current programs comprising state aid to minicxpalhies are administratively 
complex for municipalities, have outdated formulas, do not ensure that municipal basic services 
are provided, and have some conflicting policy provisions. They are acceptable programs to 
allocate state revenues in the short term, but they do not reflect the poBcy decisions necessary for 
the future, and,

WHEREAS,

•  Alaskans support accountability at all levels of government

•  Alaskans want a “back to basics’* approach to government

•  Alaskans support low administrative costs and less complex programs

• Alaskans want the state's limited resources distributed most efficiently and fairly

•  Alaskans are concerned about their capacity to maintiin existing capital improvements

•  Alaskans want stable municipal governments; and,

WHEREAS, State government has an obligation to share revenue form the resources that are 
commonly owned by all the people of Alaska to provide basic and essential state and mumcipal 
services; and,

WHEREAS, due to Alaska's dispersed population, relatively small local tax bases, and large 
resource revenues to the state, it ia critical that sufficient state revenue from commonly held 
resources be distributed to local governments to ensure that minimum basic municipal services are 
provided; and

WHEREAS, revenue sharing increases local determination rather than fostering the need for 
additional direct state services to communities; and



WHEREAS, it is critical that tire programs to share revenue form resources commonly held by 
all the people of Alaska be strengthened to ensure cootmumg maintenance of existing 
improvements and to provide a base for other basic and reasonable iocal operations and 
maintenance; and

WHEREAS, the proposed Alaska Municipal Basic Services Programs (AMBS) supports a “back 
to basics” approach to government, increases accountability, reduces administrative complexity, 
allocates revenues fairly, tod provides an efficient long term vehicle to support stable and 
effective local government

NOW THEREFORE, BE IT RESOLVED that the Lake and Peninsula Borough Assembly 
requests that the Governor and the Legislature support and work to adopt and implement the 
Alaska Municipal Basic Services Program with the following major provisions:

1. Funds are allocated to municipalities based on each communities actual expenditures 
for basic services, local assessed valuation, and population (with the exception of health 
facilities, roads and ice roads, volunteer fire departments outside of municipalities, and un­
incorporated communities in the unorganized borough, which will receive allocations similar to 
existing formulas).

2. The existing minimum entitlement for all municipalities and communities will be 
increased from $25,000.00 to $75,000.

3. That all un-incorporated communities inside organized boroughs will be treated 
equally and as fairly as un-incorporated communities outside organized boroughs, including the 
minimum entitlement

NOW THEREFORE, BE IT FURTHER RESOLVJED that the Lake and Peninsula Borough 
Assembly requests that the Governor and Legislature support and work to adopt a restoration of 
funding for municipal aid at the FY 94 level to establish a realistic base to ensure stable 
municipalities. (This reflects an increase in funding from the FY 95 level of $62,018,183 to the 
FY 94 level of $72,030,376). A restoration of the FY 94 funding for municipal aid will allow fix 
a phase-in of the new AMBS program, establish a fair funding level for municipal aid consistent 
with national avenges, and provide a stabilization of support for minimum mumdpcl basic 
services.

PASSED AND APPROVED by the Lake and Peninsula Borough Assembly this 14th. day of 
February, 1995.

SIGNED:
Gien Alsworth, Mayor

ATTEST:



CITY OF WHITTIER, ALASKA 
RESOLUTION 421-95 

URGING THE GOVERNOR AND THE LEGISLATURE TO SUPPORT THE 
ALASKA MUNICIPAL BASIC SERVICES PROGRAM

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER. ALASKA URGING 
THE GOVERNOR AND THE LEGISLATURE TO SUPPORT THE ALASKA MUNICIPAL 
BASIC SERVICES PROGRAM.

WHEREAS, many Alaskans municipalities are facing fiscal crises that may curtail some 
bisic municipal services to citizens and encourage the dissolution of some small 
municipalities; and

WHEREAS, these negative impacts are due in large part to severe cutbacks in the 
current Municipal Assistance and the State Revenue Sharing Programs; and

WHEREAS, the two current programs comprising state aid to municipalities are 
' administratively complex for municipalities, have outdated formulas, do not ensure that 
! municipal basic services are provided, and have some conflicting policy provisions, 
j They are acceptable programs to allocate state revenues in the short term, but they do 
I not reflect the policy decisions necessary for tho future; and

; WHEREAS,
I • Alaskans support accountability at all levels of government

Alaskans want a "back to basics” approach to government 
Alaskans support low administrative costs and less complex programs 
Alaskans want the state's limited resources distributed most efficiently 
and fairly
Alaskans are concerned about their capacity to maintain existing capital 
improvements
Alaskans want stable municipal governments; and

WHEREAS, State government has an obligation to share revenue from the resources 
that are commonly owned by all the people of Alaska to provide basic and essential 
state and municipal services; and

WHEREAS, every state in the U.S.A. provides some form of revenue sharing to its 
municipalities; and

WHEREAS, due to Alaska's dispersed population, relatively small local tax bases, and 
large resource revenues to the state, it is critical that sufficient state revenue from 
commonly held resources be distributed to local governments to ensure that minimum 
basic municipal services are provided; and

WHEREAS, sharing of revenues from commonly held resources is especially important 
to small rural communities because many have virtually no tax base and stata shared 
revenues are often their only stable revenue; and



( Page 2 of Resolution 421*95
•

j WHEREAS, revenue sharing increases local determination rather than fostering the need
•! for additional direct state services to communities; and.i
j WHEREAS, every dollar cut from municipal revenue sharing or municipal assistance is a

; dollar of local tax increase or a cut to direct basic services to Alaskans; and
«

WHEREAS. Alaska’s emphasis during the tatt decade has been on capital projects and 
often the cost of continuing operation and maintenance of projects was no planned

I adequately; and
•

j WHEREAS, it is critical that the programs to share revenue from resources commonly 
j held by all the people of Alaska be strengthened to ensure continuing maintenance of 
| existing improvement and to provide a base for other basic and reasonable local 
I operations and maintenance; andI!t
j WHEREAS, the proposed Alaska Municipal Basic Services Programs (AMBS) supports a 
{ "back to basics" approach to government, increases accountability, reduces 

administrative complexity, allocates revenues fairly, and provides an efficient long term
• j vehicle to support stable and effective local government.
* i
j  NOW, THEREFORE BE IT RESOLVED that the Alaska Municipal League requests that 
i the Governor and the Legislature support and work to adopt and implement the Alaska 

Municipal Basic Services Program with the following major provisions:

!i 1. Funds are allocated to municipalities based on each community’s actual
■ expenditures for municipal basic services, local assessed valuation, and

population (with the exception of health facilities, volunteer firo 
! departments outside of municipalities, and unincorporated communities in

the unorganized borough, which will receive allocations simitar to existing 
formulas).

2. The existing minimum entitlement for municipalities will be increased
from 525.000 to 550,000.

:! BE IT FURTHER RESOLVED that the Alaska Municipal League requests that the 
Governor and Legislature support and work to adopt a restoration of funding for 
municipal aid a t the FY 94 level to establish a realistic base to ensure stable 

• municipalities. (This reflects an increase in funding from the FY 95 level of 
562,018,183 to the FY 94 level of 572,030,376). A restoration of the FY 94 funding 

! for municipal aid will ailow for a phase-in of the new AMBS program, establish a fair 
j funding level for municipal aid consistent with rational averages, and provide a 

•j stabilization of support for minimum municipal basic services; and
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86 IT FURTHER RESOLVED that the Alaska Municipal League and its member 
communities will work to support the development end implementation off a long-range 
fiscal plan for the State off Alaska that provides for the stabili2ation off both state and 
municipal basic services. If the need for additional revenues is indicated, the Alaska 
Municipal League and its member communities will support the implementation off an 
income tax with a prime stated purpose of supporting state and municipal services.

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council 
th is  day of _  > 1995

Chris Overbeck, Mayor

ATTEST:

r

AYES:_
NO€ S:_

ABSENT:

Debra Burnham, City Clerk ABSTAtffc



T h e  C i t y  o f  W h i t t i e r
C  G a t e w a y  t o  W e s t e r n  P r i n c e  W i l l i a m  S o u n d  J

TO:

FROM:

RE:

DATE:

A laska  C o n fe re n c e  o f  M ayors 
AML B oard o f  D i r e c to r s  
M u n ic ip a l A id  W orking Group

C h ris  O v e rb eck , Mayor 
c i t y  o f  W h i t t i e r

Im pact o f  c u t s  o f  M u n ic ip a l A ssis tance /R evenue  
S h a rin g  R evenue

Ja n u a ry  1 8 , 1995

T h e  C i t y  o f  W h it t ie r  in  t h e  l a s t  f i v e  y e a r s  h a s  had an av erag e  
r e d u c t i o n  o f  our M u n ic ip a l A s s is ta n c e / r e v e n u e  S haring  Revenue o f  
$ 1 2 ,7 2 4  o r  22% each y e a r  ( s e e  Im pac t W orksheet 1)

T h e  e f f e c t i v e  chanoe o f  t h e  r e d u c t io n  o f  revenue f r o s  1990 to  
1994  w as $33,382 o r  45% (S ee  Im pac t W orksheet I ) .

T h e  e f f e c t  on th e  b a s ic  s e r v i c e s  (AMBS) f o r  th e  C ity  o f  W h it t ie r  
w as  t h e  fo llo w in g  from  1990 t o  1994:

1990  t o  1994

D e p a r tm e n t

POLICE
LIBRARY
PUBLIC WORKS ROAD MAINTENANCE

T o ta l  % R eduction  f ro a  
M u n ic ip a l A s s is ta n c e /  
Re v e m re-ghaE lng c u te

10%
42%
5%

T h e  r e d u c t io n  o f  t h i s  re v e n u e  h a s  had  v e ry  damaging e f f e c t  in  th e  
c l o s i n g  o f  ou r p u b l ic  l i b r a r y ,  r e d u c t io n  in  ro ad  m ain tenance and 
p o l i c e  d ep artm en t ( l o s s  o f  one  p o l i c e  o f f i c e r  o u t  o f  fou r)

(
\

I

P . O .  B O X  6 0 8  W H I T T I E R ,  A L A S K A  9 9 6 9 3  ( 9 0 7 )  4 7 2 - 2 3 2 7  F A X  ( 9 0 7 )  4 7 2 - 2 4 0 4



R X S H E E T :  M U N IC I P A L  A S S I S T A N C E  R E V L IN G

I .  M u n ic ip a l A s s is ta n c e /R e v e n u e  S h a r in g

YEAR M u n ic ip a l A s s i s t a n c e /  
Revenue S h a r in g _______

R e d u c tio n  From P re v io u s  Y ear 
Amount %

1994 $ 4 b ,657 ( 0 ,3 9 1 ) (17%)
1993 $ 4 9 ,0 4 8 ( 1 6 ,8 8 3 ) (26%)
1992 $ 65,931 ( 2 ,9 9 2 ) ( 5%)
1991 $ 6 2 ,9 3 9 ( 1 1 ,1 0 0 ) (15%)
1990 $ 7 4 ,0 3 9 ( 2 4 ,3 0 6 ) (45%)

A v erag e : $ 5 8 ,5 2 2 ( 1 2 ,7 2 4 ) (22%)

R e d u c tio n  from
1990 To 1994s $ - ( 3 3 ,3 8 2 ) (45%)

I I .  E f f e c t  o f  C u ts  -  B a s ic  S e r v ic e s :

D e p t. 1990 M u n ic ip a l A s s i s t a n c e /  
A c tu a l Revenue S h a r in g  

_______    R e d u c tio n

P o l ic e

L ib r a ry

C l in i c

$245 ,404  

$ 26 ,405  

$125,841

($ 2 0 ,6 9 3 )  

($ 1 1 ,0 0 8 )

O th e r  

R ed u c tio n  

($ 1 0 3 ,5 3 0 ) 

($ 1 5 ,1 0 3 ) 

($  9 ,4 6 3 )
P u b l ic  K orks 
Road
M aln te n ce  $ 40 ,034

1994 T o ta l  % R e d u c tio n  
A c tu a l From M u n ic ip a l 
________  Revenue S h a rin g

$121,181 

$ 294

$116 ,378

10%

42%

($ 1 ,6 8 1 ) ($ 2 ,6 4 8 ) $ 35 ,705 5%

T o ta l $437 ,684  (3 3 ,3 8 2 ) ($ 1 3 0 ,7 4 4 ) $273 ,558



T h e  C i t y  o f  W h i t t i e r
^  G a t e w a y  t o  W e s t e r n  P r in c e  W i l l i a m  S o u n d  J

T A B U LA T IO N  O F  M U N IC IP A L  A SS IS T A N C E /R E V E N U E  S H A R IN G  
1988-1994

1994

1993

1992

1991

1990

1989

1988

Municipal Assistance - $16,163
Revenue Sharing - $24.494

$40,657

Municipal Assistance - $17,926
Revenue Sharing - $31.122

$49,048

Municipal Assistance - $21,636
Revenue Sharing - $44.295

$65,931

Municipal Assistance - $23,363
Revenue Sharing - $39.276

$62,639

Municipal Assistance - $25,415
Revenue Sharing - $48.624

$74,039

Municipal Assistance - $28,445
Revenue Sharing - $69.900

$98,345

Municipal Assistance - $31,455
Revenue Sharing - $65 555

$97,010

P . O .  B O X  6 0 8  W H I T T I E R ,  A L A S K A  9 9 6 9 3  ( 9 0 7 )  4 7 2 - 2 3 2 7  F A X  ( 9 0 7 )  4 7 2 - 2 4 0 4


