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have had involvement in the district's educational 
program.

• The committee shall mee'" at least once every six 
months if requests for tenure are pending.

• The committee will publish notice of meetings,
including the names of teachers who have requested 
tenure, and state that comments may be provided to 
the committee before the meeting. Comments 
received must be provided to the teacher.

• The committee shall allow for public comment at
the meeting, :nd deliberate on each request in an 
executive session at which the teacher may be 
present.

• A teacher's evaluations are not public records.

• The committee will vote on each request by roll
call in an open meeting as to whether it is in the 
best interests of the district's students to 
recommend tenure.

• The committee will furnish written notification of
its recommendation to the local board within 10 
working days, including the reasons for any 
recommendation to disapprove tenure.

Section 10 additionally provides that the local school board 
will consider the local tenure review committee's 
recommendation, and will vote to approve or disapprove 
tenure for a teacher. The reasons for any disapproval shall 
be set out in writing.

Section 11 adds definitions of "board," "committee," and 
"parent" to the chapter's definition section.

Section 12 establishes charter schools.

• Charter schools may be established on application 
of a charter school board of directors and 
approval by a local board and state Board of 
Education.
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The state Board of Education may not approve more 
than 40 charter schools to operate any one time.

• Local boards will prescribe an application 
procedure.

• Local boards will forward to the state Board of 
Education applications that have been approved or 
denied.

Section 13 describes the organization and operation of a 
charter school.

• A charter school operates as a school in the local 
district except that it is exempt from local 
textbook, program, curriculum and scheduling 
requirements and operates under its own annual 
program budget. Other exemptions may be agreed to 
by the district and charter school.

An initial board of directors of a charter school 
shall organize informally, but shall consist of 
five to nine members, including at least one 
parent of a prospective student of the school and 
one prospective teacher of the school. Remaining 
members must be a parent of a prospective student, 
a prospective teacher, or a prospective student of 
the school.

• The initial board will develop the school's 
program, apply to the local school board, and, on 
approval, negotiate a contract with the local 
school board.

A permanent board of directors will be elected by 
the teachers, parents and students of a charter 
school after classes begin. The permanent board 
must meet the membership requirements of the 
initial board.

• The permanent charter board shall keep financial 
records, oversee operations of the school, and 
meet regularly with the teachers.
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A charter school operates under a contract between 
the local board and the charter board. Contracts 
must contain certain provisions:

description of educational program 

achievement levels for educational program 

admission policies and proce .ures 

administrative policies

statement of program budget and costs 
assignable to the charter school program 
budget

method of accounting

location and description of facility

name of teacher or teachers who will 
teach in the school

teacher to student ratio

number of students served

term of contract, not to exceed three 
years

termination clause providing that the local 
board may terminate the contract for failure 
of the school to meet education achievement 
goals, fiscal management standards, or other- 
good cause

statement that the charter school will comply 
with all state and federal requirements for 
receipt and public use of money

other requirements or exemptions agreed to by 
the charter board and the local school board



S e c t i o n  14  d e s c r i b e s  f u n d i n g  f o r  c h a r t e r  s c h o o l s .

Section

Local boards will provide a charter school with an 
annual program budget. This budget will be not 
less than the amount generated by the students 
enrolled in the charter school less administrative 
costs retained by the district, determined by 
applying the department approved indirect cost 
rate. The funding level should be the same as 
other public schools in the district.

The program budget will be spent for implementing 
the educational program of the charter school, 
including purchasing textbooks, classroom 
materials and instructional aids.

A charter board will provide all financial and 
accounting information requested by the local 
board, the district, or the department, and 
cooperate in complying with AS 14.17.190.

JL describes admission to a charter school.

A charter school may be designed to serve students 
within an age group or grade level, or students 
who will benefit from a particular teaching method 
or curriculum

A charter school shall enroll all eligible 
students, except in the event of an excess of 
applications students will be accepted by random 
drawing.

A charter school may not discriminate on the basis 
of intelligence, achievement, aptitude, or 
athletic ability.

£. addresses teacher transfers and evaluation.

Teachers will not be assigned to a charter school 
against their will.

After June 30, 1993, local school boards may not
negotiate or renew provisions in a negotiated 
agreement that create a right to transfer to a
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charter school based on seniority.
Charter school teachers will be evaluated in the 
same manner as other teachers in the district. If 
no administrator is assigned to the charter 
school, the local board with charter board 
agreement shall designate a district administrator 
to evaluate a charter school teacher.

Section 17 provides that a charter school contract may be 
for a term of no more than three years, and may not extend 
beyond July 1, 1999.

Section 18 provides that the state Board of Education may 
adopt regulations necessary to implement the charter school 
provisions.

Section 19 is a definition section related to charter 
schools.

Section 20 repeals sections 12-19 and is effective July 1, 
1996. This implements the intent that the charter school 
concept is a pilot project.

Sections 21-25 provide effective dates.
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J a n u a ry 22, 1993

The Honorable Rick Halford 
President of the Senate 
Alaska State Legislature 
State Capitol 
Juneau, A K  99801-1182

Dear President Halford:

Under the authority of art. Ill, sec. 18, of the Alaska Constitution, I am 
transmitting a bill that makes significant changes to our public education system. 
This bill is an outgrowth of the work of many Alaskans to improve our public 
education through Alaska 2000.

Through Alaska 2000, a cross section of Alaskans met during 1992 to examine our 
school system and to make recommendations to the state Board of Education and 
the governor to improve the quality of public school education for our children. 
The state board has reviewed the recommendations and has chosen five as high- 
priority proposals to present for legislative consideration. This bill, if enacted 
into law, implements those proposals.

The first proposal concerns extending the existing mandatory 180-day school 
year to 200 days by the year 2000. This would allow our children to have 20 
additional classroom days of teaching. The imposition of a 200-day school year 
should help achieve higher educational performance sc that our children can have 
the tools to compete in today's complex society. See secs. 2 and 3 of the bill.

The second proposal would amend the existing statute that creates the fund for 
the improvement of school performance, to allow the commissioner to make grants 
to any appropriate organization or person to improve our schools. The existing 
statute limits the commissioner to granting only tc school districts. Additionally, 
the bill would remove the $50,000 restriction on the maximum grant amount and 
would increase by one the number of years in which the same grantee could 
receive a grant. These provisions should increase flexibility to award grants to 
the best qualified organization or group in an amount that can get the job done. 
The state Board of Education would be required to adopt regulations to ensure 
efficient and effective administration of the program. See secs. 4, 5, 6, and 7 of 
the bill.

The third proposal would mandate citizen advisory boards in virtually all school 
districts in the state. Presently, some school districts have opted to do so on a



voluntary basis and have found the advisory boards extremely helpful in keeping 
the local school boards advised on local community needs and concerns. With 
some exceptions, the bill would mandate the procedure so that all local school 
districts can have the benefit of an advisory board. See sec. 8 of the bill.

The fourth proposal would change the procedure by which new teachers obtain 
tenure rights to employment after June 30, 1993. The bill would add a mechanism 
for increased public involvement in tenure decisions and would encourage more 
' thorough and thoughtful evaluation of teachers by their supervisors. While I 
recognize that this proposal might be controversial, it serves a valuable function 
in that it ensures that only teachers who have shown their ability to teach earn 
the right to tenure in our public schools. This should play a key role in 
improving our educational system in the future. See secs. 9, 10, and 11 of the 
bill.

The fifth proposal allows for the establishment of a pilot project for the creation 
of up to 40 charter schools within our public school system. A  charter school 
would be authorized by a contract between a local school board and the board of 
directors of the charter school, with the approval of the state Board of 
Education. These charter schools can focus on a unique educational philosophy 
or teaching curriculum to meet the needs of the students enrolled in the school. 
The provisions of the bill that authorize the program will '’sunset" July 1, 1996, 
although a charter school contract could extend to July 1, 1999. The legislature 
will have the opportunity to scrutinize the success of the pilot program to 
determine whether it should be reauthorized through new legislation. See secs. 
12-20 and sec. 25 of the bill.

All of the above substantive changes, except for the phased-in changes in school 
term length in secs. 2 and 3, would take effect July 1, 1993. The phased-in 
changes in school term length would take effect July 1, 1994. See secs. 23 and 
24.

Finally, sec. 21 would give transitional authority to allow the state Board of 
Education to begin the process to adopt regulations as soon as the bill is signed 
into law; the new regulations cannot take effect before the respective effective 
dates of the relevant sections of this bill. Section 22 of the bill would g.ve this 
transition section an immediate effective date.

Alaska's children are Alaska's future. Providing them a quality education is an 
investment that we must make, and is an investment that v.dll benefit all of us.

I urge your support of this important legislation.

T h e  H o n o r a b le  R ic k  H a l f o r d
J a n u a r y  2 2 ,  1993
Pag e  2

Governor
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"An act implementing certain recommendations of Alaska 2000 to improve the state’s  education 
system"

Additional fiscal information:

Sections 2 and 3 will result in a cumulative increase of 20 school days by the year 2000. The 
existing public school foundation statutes do not fund school districts on the number of school 
days. Therefore, under the current law there is no impact on the state operating budget if the 
number of school days is increased.

Based on the current weighted average daily cost of edi ication, the total financial impact on 
school districts may range from zero to over $3,000,000 a day statewide. The actual financial 
impact will depend on the outcome of individual school district staff negotiations and 
arrangements of class schedules.

Districts do have the option of increasing daily student contact time as  opposed to increasing the 
number of school days, provided that students receive the equivalent hours of instructional time 
contained in a minimum school term.
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EXTENDED SCHOOL YEAR
• An AK2K committee recommended phasing' in a 200-day school year as 
one of the ways Alaska can graduate world-class students who can compete 
successfully in a global economy.

Committees of citizens and educators are now working to set standards for 
Alaska students in the ten core areas defined by AK2K. With the higher 
expectations these standards will bring, Alaska needs to provide more 
instructional time in which students and teachers can achieve these 
standards.

• The State Board of Education agreed with the committee recommendations 
and advanced the extended school year as part of its AK2K education 
reform. Governor Hickel included the recommendation in SB 61 and HB 84 
in his education package to the legislature.

® The United States ranks below most industrialized nations and some Third 
World nations in required school days per year.

D a y s  o f  In s t r u c t io n  p e r  Y e a r

Japan.................. ......... 243 Swaziland................ ... 191
West Germany... .226-240 Finland..................... ... 190
South Korea............... 220 New Zealand........... ... 190
Israel................... ......... 216 Nigeria...................... ... 190
Luxembourg............... 216 British Columbia ... ... 185
Netherlands....... ......... 200 France...................... ... 185
Thailand............. ......... 200 Spain........................ ... 180
Scotland............. ......... 200 S w e d e n .................. ... 180
Hong Kong........ ........ 195 United S ta t e s ........ ...180
England/Wales ......... 192 French Belgium...... ... 175
Hungary............. ......... 192 Flemish Belgium.... ... 160

• Assessments conducted by the International Association for the Evaluation 
of Educational Achievement show United States students near the bottom of 
achievement tests in arithmetic, algebra and geometry. Researchers 
discovered that U.S. students also ranked near the bottom when asked 
whether the mathematics required to answer the test questions had ever 
been taught to them at any time in class.

• A 1978 study of retention conducted for the N.Y. Board of Regents 
reported: “Numerous research studies indicated that long extended summer 
vacations result in forgetting much that was learned during the regular 
school year.... In order to start a new year effectively, teacher in most 
elementary schools tend to devote four or more weeks (to) review and 
reteaching activities."

• Researchers generally believ° that time is one of several major factors 
influencing student achievement, and that efforts to increase instructional 
time are best coupled with efforts to employ sound teaching methods and 
classroom techniques.

Alaska Department of Education • January 25, 1993 • 465-2800
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C H A R T E R  S C H O O L S

• An Alaska 2000 committee recommended a three-year pilot program of 
charter schools as a way of providing parental choice in education and 
encouraging the creation of "break-the-mold" schools within the public 
education system of Alaska. Charter schools were also recommended by the 
Governor's Commission on School Choice.

• The State Board of Education agreed with the committee recommendation 
and advanced a charter school proposal as part of the AK2K education 
reform. Governor Hickel included the recommendation in SB 61 and HB 84 
in his education package to the 1993 legislature.

• Many excellent alternative schools sponsored by some Alaska school 
districts are like charter schools in that they offer a different program than 
the rest of the district schools and function fairly independently. So, in 
effect, charter schools are not new in Alaska. What is new is that the 
Governor is asking the legislature to set a procedure to encourage the 
creation of more such schools by parents, teachers and local school boards.

• By 1994-95 school year, world-class state standards will be set for math, 
science and English. These standards will be especially useful for charter 
schools, because they are oriented toward results rather than processes.

• Charter schools will provide greater flexibility for teachers and principals. 
Many educators know how to create a successful school, but are hamstrung 
by restrictive state and local rules.

• The State Board of Education has already introduced regulations for 
providing waivers of regulations to implement innovative, resuks-oriented 
school programs. The charter school legislation exempts these schools from 
local textbook, program, curriculum and scheduling requirements.

• Charter schools will provide educational choice within the public school 
system. Students will not be assigned to charter schools; the schools will 
have to attract students.

• Charter schools can be targeted at segments of the student population 
whose needs are not being met within the traditional public school system.

• A program of charter schools says to parents: "You know what is best for 
your children. So let’s move decisions out. of the bureaucracy and into your 
hands." A board of directors composed of parents and teachers will operate 
charter schools.

• California and Minnesota already have approved charter school legislation. 
The governors of New Jersey and Michigan have endorsed charter schools 
and are supporting legislation to create them in their states. Seven other 
states are considering the charter school concept: Colorado, Connecticut. 
Florida, Massachusetts. Tennessee, North Carolina, and Alaska.

• Charter schools will use existing resources. They employ teachers already 
teaching in a school district and attract students already enrolled. They can 
be operated without an infusion of additional dollars.

A laska D epartm ent of E ducation • Jan u ary  28, 1993 • 465-2800



R E S E A R C H  &  D E V E L O P M E N T

• Several Alaska 2000 committees recommended a variety of new ideas to 
improve student achievement, although committee members realized that 
new state dollars for such endeavors were scarce.

• However, if Alaska's public schools are going to make serious gains in 
student achievement, they needed an ongoing infusion of capital to research 
and develop new ways of educating students.

• J u s t  like competitive businesses and industries, public schools need to 
develop a research and development arm to push it in new directions to 
meet changing conditions and times.

• In seeking a research and development mechanism, it was discovered that 
the Alaska legislature in 1990 created the Fund for the Improvement of 
School Performance. The fund was never capitalized and therefore has not 
been used. The fund can be used to provide money to schools and 
partnerships between schools and communities for research and 
development.

• Research and development is needed in the areas of educational 
technology, restructuring primary schools, early childhood, alternative 
school programs, sum m er catch up programs, meaningful parent and 
community involvement, and other ways to improve student achievement 
and prevent dropouts.

• One way Senate Bill 61 and House Bill 84 propose to capitalize the fund is 
by using the earnings of the Public School T rust Fund, which was created 
by the legislature in the 1970s in exchange for school lands.

• The Public School T rust Fund is funded with one-half of one percent of the 
proceeds from development on state-owned lands. The principal of the fund 
cannot be expended, bu t the earnings can be if spent for public education.

• The Public School T rust Fund now has a principal of about $125 million 
and annual available earnings of $8.5 million. The interest is currently used 
as a  revenue source for school operations through the Public School 
Foundation Program and other programs.

• Alaska 2000 proposes to place one-half of the annual earnings of the 
Public School T rust Fund into the Fund for the Improvement of School 
Performance.

• The money in the Fund for the Improvement of School Performance will be 
used to make grants to schools and communities to improve the public 
school system through research and development.

A laska D e p a rtm e n ta l Education • February 5, 1993 • 465-2800
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SENATE BILL NO. 61 
IN THE LEGISLATURE OF THE STATE OF ALASKA 

EIGHTEENTH LEGISLATURE - FIRST SESSION 
BV THE SENATE RULES COMMITTEE BY REQUEST OF THE GOVERNOR

Introduced: 1 /2 2 /8 3

Referred: HES, FIN

FOR AN ACT ENTITLED !)■'' '  JU' .
4-0 >  ll M  5

1 "An Act implementing certain recommendations of Alaska 2000 to improve the
2  state’s education system; and providing for an effective date."

3 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
4 * Section 1. PURPOSE. The purpose of this Act is to
5 (1) implement certain recommendations of Alaska 2000, a comprehensive
6  statewide effort of Alaskans to improve the state’s education system for the future;
7  (2 ) build a state education system with the flexibility to be more responsive
8  to the n^wjjpjjf students and society;
9 jK j ff (31 set high expectations and tailor educational standards to meet the diverse

10 needs of Alaska’s children;

1 1  (4) change the state education system so that Alaska educators can do their
1 2  very best and so that the best educators are teaching in our schools;
13 ( 5 ) provide increased opportunity for our children to achieve higher educational
14 performance; and

SB0061a -1-
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1 (6 ) structure our education system to facilitate accomplishment of national,
2 state, and local goals for the education of Alaska’s children.
3 * Sec. 2. AS 14.03.030 is amended to read:
4 Sec. 14.03.030. SCHOOL TERM. A school term begins and ends on the dates
5 fixed by the governing body of a school district. A school term shall include not less
6  than 183 [180] days in session, unless, with the approval of the commissioner,
7 (1) a day used for in-service training of teachers is substituted for a day
8  in session, up to a maximum of 1 0  days;
9 (2) an "emergency closure day" is substituted for a day in session

1 0  because of conditions posing a threat to the health or safety of students; or
1 1  (3) a school board adopts a school term of not less than 153 [150] days
12 for abating asbestos health hazards in the school, or not less than 163 [160] days for
13 other purposes, and the commissioner finds that
14 (A) the shorter term is necessary;
15 (B) the school board has submitted an acceptable plan under
16 which students will receive the educational equivalent of 183 days in session;
17 or [HOURS OF INSTRUCTIONAL TIME CONTAINED IN A 180-DAY
* 8  TERM]; and
19 (C) the school board has exhausted other remedies that would
20 have allowed retention of a i83-day [180-DAY] school term.
21 * Sec. 3. AS 14.03.030 is amended by adding a new subsection to read:
22 (b) The required number of school days in a school term as set out in (a) of
23 this section, and all other numbers referring to days of a school term appearing in
24 (a)(3) of this section, automatically increase by three days in each of the three school
25 year^to.begin in 1995, 1996, and 1997, and increase by four days in each of the two
26 sctu^SHnN that begin in 1998 and 1999. The increases in the number of school days
27 in a wSzfel term made by (a) of this section and by this subsection result in a
28 cumulative increase of 2 0  school days by the year 2 0 0 0 .
29 * Sec. 4. AS 14.03.125(a) is amended to read:
30 (a) The fund for the improvement of school performance is created as an
3! account in the general fund. The fund shall be used by the commissioner to make

-2-
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grants [TO A DISTRICT LOCATED IN THE STATE] tor the purpose of improving 
public school performance. The fund consists of money appropriated by the 
legislature, including appropriations from the earnings of the public school trust 
fund (AS 37.14.110). The commissioner shall annually determine the amount 
requested for grants under this section and shall include the amount in the department's 
budget request.

* Sec. 5. AS 14.03.125(b) is amended to read:
(b) A governing body, district advisory board, or nonprofit organization located 

in the state, or a teacher or principal employed by a public school in the state, may 
apply for a grant [OF UP TO $50,000] to improve school performance by submitting 
an application to the commissioner.

* Sec. 6 . AS 14.03.125(c) is amended to read:
(c) A grant may be awarded to the same grantee in consecutive fiscal years, 

but may not be awarded to the same grantee for more than three [TWO] fiscal years 
within a five-year period.

* Sec. 7. AS 14.03.125 is amended by adding a new subsection to read:
(f) The board shall adopt regulations concerning grants and grant award 

procedures under this section.
* Sec. 8 . AS 14.12.035 is repealed and reenacted to read:

Sec. 14.12.035. ADVISORY BOARDS IN SCHOOL DISTRICTS, (a) A city 
or borough school district board shall establish an advisory board at each school in 
each community within the district if the communiM' has more than 50 permanent 
residents. The school district board shall set standards for the manner of selection and 
organization of the advisory boards, and, in a manner consistent with (b) of this 

I, shall prescribe advisory board powers and duties. / A school district that has

( ^ 7 / i r < t S e  r-<2-.' y\

-71 Ike. ( o  H o u j i . f i < £

0 ne school and has. a school board exempt from the requirements of this
' C O  X  t£i-a-e / -±L-4 f its inly One. / 3-n/d ihjih ha S. jX

sed ib r iT '  Z sh az l » + j .
{Xj <*. f  c-Uo j i  u11, 1 gyi ejtjL5imb_3 gro_Ltp.
4 3 -(b) An advisory board shall advise the school district board on any matter 

concerning schools in the district in which the advisory board is established.
(c) The commissioner may allow an advisory board to serve more than one 

school upon request by a school district board.

SB0061a -3- SB 61
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* Sec. 9. AS 14.20.150 is repealed and reenacted to read:
Sec. 14.20.150. ACQUISITION OF TENURE RIGHTS, (a) Except as 

provided in (c) of this section, a teacher acquires tenure rights in a district when the 
teacher

(1) has applied for tenure under AS 14.20.151;
(2 ) has been employed as a teacher in that district continuously for two 

full school years under a standard or provisional teaching certificate and is reemployed 
in that district for the school year immediately following the two full school years;

(3) has been considered for tenure by the local tenure review committee 
under AS 14.20.153; and

(4) has been approved for tenure bv the local school board.
(b) The tenure rights acquired under (a) of this section take effect on the 

first day the teacher performs teaching services in the district described in (a) of this 
section after all of the requirements of (a) of this section have been met.

(c) A teacher who was hired by a district before July 1, 1993, who had not yet 
acquired tenure rights on June 30, 1993, and who was continuously employed by that 
district from the date of hire acquires tenure rights in that district in accordance with 
AS 14.20.150 as it existed on June 30, 1993.

* Sec. 10. AS 14.20 is amended by adding new sections to read;
Sec. 14.20.151. APPLICATION FOR TENURE, (a) A teacher may apply for 

tenure when the teacher has been offered a third consecutive full-year contract with the 
same local school district.

(b) A teacher may apply for tenure by submitting to the superintendent of that 
district a written request for tenure, along with copies of all written evaluations for 
each vffltLihat the teacher has taught in that district, recommendations regarding tenure 
by tr a |a |felier’s supervisor, and other material the teacher considers informative 
regartffl^rao teacher’s qualifications for tenure. The superintendent shall forward to 
the local school board and the local tenure review committee copies of the teacher’s 
request and all material submitted with the request.

(c) Failure of a teacher to acquire tenure does not affect any existing contract 
between the teacher and the school district.

SB 61 -4-
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(d) A  teacher for w hom  tenure is disapproved may subm it another request for 

tenure no earlier than 120 days after the date o f  the local school board ’s disapproval 

under  A S  14.20.154.

Sec. 14.20.152. LOCAL TENURE REVIEW COMMITTEE, (a) A local 

school board shall appoint one or more local tenure review committees composed of 

at least five, but no more than nine members. A tenure committee serves at the 

pleasure of the board.

(b) A local tenure review committee shall include two parents, two teachers, 

and one student over the age of 16. Any remaii mg members appointed to the 

committee must be involved in or must have been involved in the district’s educational 

program. Each member of a committee serves for a term of three years unless the 

member is removed by the local school board or no longer meets the qualification 

requirement under which the person was appointed.

(c) The local school board may not serve as a local tenure review committee.

(d) A majority of the members appointed to a local tenure review committee 

constitutes a quorum.

Sec. 14.20.153. DUTIES OF A LOCAL TENURE REVIEW COMMITTEE. 

(?.) A local tenure review committee shall elect a chairperson from among its 

members.

(b) The committee shall meet at least once every six months if any requests 

for tenure are pending, and at the call of the chair or on petition of a majority of its 

members. The committee shall meet at a time and place that will facilitate public 

participation.

(c) The committee shall publish notice of its meetings in the manner that 

provided for regularly scheduled local school board meetings in the district.

cc must contain a list of the names of teachers who have requested tenure and 

must state that comments may be provided to the committee before the meeting. Any 

comments regarding a teacher that are received by the committee must be provided to 

the teacher.

(d) Notwithstanding AS 44.62.310, after allowing public comment at the public 

meeting on tenure requests, the committee shall deliberate on each request in executive
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1
session  unless a teacher requests a public discussion on that teacher’s request. A  

teacher may be present during an executive session  in which the com mittee considers  

that teacher’s tenure request,

(e) Notwithstanding A S  0 9 .25 .120 ,  a teacher’s evaluations submitted under 

A S 14.20.151 are not public records unless authorized for release by the teacher.

(f) By vote in a public meeting, the com m ittee shall determine whether it is 

in the best interests o f  the students in the district to recommend approval or to 

recomm end disapproval o f  tenure for a teacher. The vote shall be by roll call o f  the 

members present.

(g) The com m ittee shall furnish written notification o f  its recommendation to 

the teacher, the school district superintendent, and the local school board within 10 

w orking days after the date o f  the vote on the recommendation. A  recommendation  

to disapprove tenure must include the reasons for the recommendation. The  

co m m ittee ’s recom m endation is not binding on the local school board.

S e c .  1 4 . 2 0 . 1 5 4 .  B O A R D  R E V I E W  O F  C O M M I T T E E  

R E C O M M E N D A T IO N S . After consideration o f  a teacher’s request for tenure and 

material submitted with the request, and consideration o f  the recommendation o f  the 

local tenure review  com m ittee under A S  14.20.153, the local school board shall 

approve or disapprove tenure for a teacher w h o  applies under A S  14 .20 .151 . If the 

local school board disapproves tenure for a teacher, that board shall set out in writing 

the reasons for the disapproval.

Sec. 11. A S  14 .20 .215  is am ended by adding now paragraphs to read:

(8 )  "board" means the local borough or city school board or a regional

sch ool board;

(9 )  "committee" means the local tenure review committee;

(1 0 )  "parent" means biological, adoptive, or foster parent, or an adult

w h o  guardian o f  a ch ild  and makes decis ions related to the ch i ld ’s safety,

education, and welfare.

* Sec. 12. E S T A B L IS H M E N T  O F C H A R T E R  SC H O O LS, (a) A  charter school may be
   dp p /'I n dZT
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of Education. The state Board of Education may not approve more than 1401 charter schools
5 0

to operate in the state at any one time. An (XfJ fJ I I C-iaA-<-0 ̂
(b) Each local school board shall prescribe[aJ^rocedure(by which an initial board of 

directors may apply! for the establishment of a charier school in that school district. . The /•>. 

procedure! maylincludeAa pfojw^eafortfilto^? a>nf?ict Detwelh a charter school and the local

11

12

13

14

15

16

17

18

19

20 

21 

22 

23

procedurei_may [include^a propo & cH o r ffTfor'? contfact'befw^n a cftartgi 

school board, setting out the contract element; required under sec. l^ e j jo f  this Act.

(c) A local school board shall fon/ard to the state Board cf Education applications for 

a charter school that have been approved or denied.

* Sec. 13. ORGANIZATION AND OPERATION OF A CHARTER SCHOOL, (a) A 

charter school operates as a school in the local school district except that the charter school 

(1) is exempt from the local school district’s textbook, program, curriculum, and scheduling 

requirements, and (2) operates under the charter school’s annual program budget as set out in 

the contract between the local school board and the charter school. The charter school is

exempt from other local school district requirements if exemption is authorized by the local
rschool board in the contract.[ A  board of directors for the charter school shall oversee the 

operation of that schoojT]

/ (b) The initial board of directors of a charter school shall organize informally. An 

initial board of directors for the charter school shall consist of at least five but no more than 

nine members, and shall include at least one parent of a prospective student of the charter 

school and one person who is a prospective teacher at that school. Remaining members must 

be a parent of a prospective student, a prospective teacher, or a prospective student of that 

school.

(c) The initial board of directors shall develop the program of the charter school,

24 apply to the local school board for approval of the school’s establishment, and, upon approval

25 of the negotiate a contract with the local school board as required by (e) of this

26 section^a^ ^ .

27 (d) After approval of a charter school by the state Board of Education and after the

28 charter school begins classes, a permanent charter school board shall be elected by a majority

29 vote of the teachers of, and parents of students of, the charter school. The permanent charter

30 school board must meet the membership requirements of (b) of this section, with those

31 requirements read without the term "prospective." The permanent charter school board shalT]
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» (1) keep financial records o f  the charter school:

(2 ) overse^ ^he operation o f  the charter schooi to ensure that the terms o f  the

3 contract required b y [ (e j)o f  this section are being met; and

4 (3) meet regularly with teachers o f  the charter school to review, evaluate, and

5 improve operations o f  the charter school.s' \ [~ — 1 r  -Icr S ' cl on!
6 )  /Je)J  A charter school shall operate under a contract between the/permanent charter

7 school boaid |and the local school board. A contract must contain the fo llow in g  provisions:

8 (1 )  description o f  the educational program;

9 (2) specific  levels  o f  achievem ent for the education program;

10 (3) admission po lic ies  and procedures;

11 (4) administrative policies;

12 (5) statement o f  the charter s c h o o l’s funding allocation from the local school

13 board and costs assignable to the charter school program budget;

14 (6) method by which the charter school w ill account for receipts and

15 expenditures;

16 (7) location and description o f  the facility;

17 (8) name o f  the teacher, or teachers, who. by agreement between the permanent

18 charter school board]and the teacher, will teach in the charter school;

19 (9) teacher-to-student ratio;

20 (10)  number o f  students served;

21 (11)  the term o f  the contract, not to exceed  a term o f  three years;

22 (12)  a termination clause providing that the contract may be terminated by the

23 local school board for the failure o f  the charter school to meet educational achievem ent goals

24 or fiscal management standards, or for other good  cause;

25 a statement that the charter school will com ply  with all state and federal

26 requiremenBtjfl||piiceipt and use o f  public money;

27 H 4 )  other requirements or exem ptions agreed upon by the/ permanent charter

28 school boardjand the local sch oo l board.

29 * S ec .  14. F U N D IN G  FOR C H A R T E R  SCH OO L, (a) A  local school board shall provide

30  an approved charter school with an annual program budget. The budget shall be not less than

31 the amount generated by the students enrolled in the charter school less administrative costs

SB 61 -8-
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retained by the local school district, determined by applying the indirect cost rate approved 

by the Department of Education. The "amount generated by students enrolled in the charter 

school" is to be determined in the same manner as it would be for a student enrolled in any 

other public school in that school district.

(b) The program budget of a charter school is to be used for operating expenses of 

the educational program of the charter school, including purchasing textbooks, classroom 

materials, and instructional aids.

(c) Thejmitial and permanent boards of ajchsrter school shall provide all financial and 

accounting information requested by the local school board or the Department cf Education, 

and shall cooperate with the local school district or the department in complying with the 

requirements of AS 14.17.190.

* Sec. 15. ADMISSION, (a) The program of a charter school may be designed to serve

(1) students within an age group or grade level; or

(2) students who will benefit from a particular teaching method or curriculum.

(b) A charter school shall enroll all eligible students who submit a timely application, 

unless the number of those applications exceeds the capacity of the program, class, grade 

level, or building. In the event of an excess of those applications, the charter school and the 

local school board shaP attempt to accommodate all of those applicants by considering 

providing additional classroom space and assigning additional teachers from the district to the 

charter school. If it is not possible to accommodate all eligible students who submit a timely
r \ n U o a j b o a r d  i r  a  d  ■ S ~ r r  ■ c . r  rf^z. y

application, students must be accepted by random drawingr^^ ^ ^ ' ^ ^ ^ ^ ^ ^ ^ /

(c) In addition to other requirements of law, a charter schootymay not discriminate in 

selection of students on the basis of intelligence, achievement, aptitude, or atKletic ability.

* Sec. 16, TEACHER TRANSFERS AND EVALUATIONS, (a) No teacher may be 

assignedffifqagh in a charter school unless the teacher consents to the assignment.

June 30, 1993, a local school board may r ot negotiate or renew a provision

27 in a negotiated agreement or collective bargaining agreement that grants a teacher a right to

28 transfer to a charter school based on seniority] ^  /-

29 (c) A teacher in a charter school must be evaluated infthe same)manner as all other

30 teachers in the district, except that if there is no administrator assigned to the charter school,
I ^  C harter ‘ScUso!
131 the local school board, with the agreement of the/permanent charter school, boarj, shall

  (b\JL' I Pr 3U' a gj' a y  \ ^
—  a s  ^  a  y w  ' y  ' f o  . ^  m  \ r o j
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I ' Ford

A M E N D M E N T

OFFERED IN THE SENATE BY SENATOR ELLIS

TO: SB 61

Page 1, lines 1 \2 :

Delete all material.

Insen ""An Act relating to the length of, the school year, to goals for public

education and student performance, to teacher tenure rights, and to establishment of
\

charter schools; and providing for an effective date.""

Page 1, after line 6:

Insert a new paragraph to read:

"(2) establish goals for public education in the state; it is not the 

purpose of this Act to recommend a specific curriculum or to diminish the right of 

each school district to establish a curriculum in that school district;"

Renumber the following paragraphs accordingly.

Page 2, after line 2:

Insert new bill sections to read:

"* Sec. 2. AS 14.03.015 is repealed and reenacted to read:

Sec. 14.03.015. MISSION FOR PUBLIC EDUCATION. The mission of the 

public school system is to help ensure that all students succeed in their education and 

work, shape worthwhile and satisfying lives, exemplify the best values of society and 

their respective cultures, and be effective in improving the character and quality of 

the world about them. It is the joint responsibility of students, parents, schools, and 

the community to achieve the mission described in this section.

* Sec. 3. AS 14.03 is amended by adding a new section to read:

Sec. 14.03.017. GOALS FOR STUDENT PERFORMANCE. The public



school system shall be operated with the recognition that all students can learn. The 

goal of the system is to develop successful students. A successful student will 

graduate and the process of learning should include the following:

(1) a working knowledge of science, language am, social studies, 

mathemadcs, physical education and health, and fine arts;

(2) the ability to think logically and critically including the ability to

(A) think clearly about new information and ideas;

(B) solve problems through different ways of questioning and

analysis;

self;

(C) be open to new ideas and be curious about the world and

(D) demonstrate the skills needed to make good decisions;

(E) understand and use mathematical and scientific ideas;

(F) demonstrate good study skills and habits;

(G) access, process, and integrate information;

(H) evaluate and improve ideas through discussions with other

people;

(I) read, understand, and apply written information faced in

daily life;

(3) an acceptance of personal responsibility for sustaining a person 

economically including the critical skills, competencies, values, and attitudes to be 

successful in work, whether of a cash or subsistence nature, including the ability to

(A) be confident, able, and prepared for opportunities in the 

local, national, and international workplace;

(B) understand the value of and necessity for lifelong learning, 

including the ability to teach oneself new skills to adjust to a changing 

workplace;

(C) show initiative, dependability, punctuality, and to strive for 

accuracy and efficiency on the job;

(D) willingly accept advice, supervision, and criticism and to 

be a good team member in the workplace;

(E) be safety conscious;

(F) be a criucal consumer with skills for making informed

-2-



choices;

(G) recognize how success in school relates to a person’s

future;

(4) the ability to communicate effectively including the ability to

(A) talk about feeiings, ideas, and concepts with clarity;

(B) be a good listener,

(C) read, understand, and respond to written information faced

in daily life;

(D) appreciate die value of reading as a lifelong activity;

(E) write well for a variety of purposes and audiences;

(F) demonstrate understanding and openness in group settings;

(5) the ability to discover and nurture creative talents including the

ability to

(A) appreciate the world around us;

(B) take part in activities that cut across fields of study;

(C) understand our world and its past, present, and future and 

be able to express this understanding in a variety of ways and with different 

media;

(D) respect and encourage the creative ta’ nts of individuals

and groups;

(E) demonstrate the knowledge and skills needed to express 

ideas in literature, visual arts, music, dance, and drama;

(6) knowledge of how to develop positive self-esteem including the

ability to

(A) knew how to set and achieve personal goals;

(B) be confident., assertive, and flexible;

(C) demonstrate an appreciation for one’s own personal talents

and strengths;

(D) form satisfying relationships with others based on respect, 

trust, cooperation, mutual understanding, compassion, and appreciation of 

cultural differences;

(7) the ability to master essential vocational technological skills 

including the ability to



(A) communicate and compete in the global market with 

computers, video, audio, and other technologies;

(B) use technology to gather, analyze, and evaluate information

and opinions;

procedures for setup and operation;

(8) the ability to understand the values of health and fitness including

(9) knowledge of the values of responsible citizenship including the

teeded to participate in a democratic society;

(C) learn to recognize and appreciate the contribution of 

peoples from other countries and cultures;

and social responsibility;

(F) understand one’s relationship to the environment and be 

committed to the wise use of resources;

(G) know effective parenting skills to nurture healthy growth 

and development in others;

(H) understand the past.”

(C) critically evaluate information presented in the mass media;

(D) use computers to process and organize information;

(E) understand the overall purpose of equipment and the proper

the ability to

(A) understand the skills and apply the knowledge needed to 

promote physical and mental health;

(B) .respond constructively to life’s social, environmental, and

ability to

(A) understand and participate in the democratic process;

(B) achieve the values, knowledge, and ethical behaviors

(D) be aware of and appreciate languages other than English;

(E) achieve skills in leadership, cooperation, communication,

Renumber the following bill sections accordingly.

Page 6, line 30:

-4-



Delete "12-19" 

Insert "14 - 21"

Page 7, line 6:

Delete "13(e)" 

Insert "15(e)"

Page 10, line 5: 

Delete "12- 19" 

Insen "14 - 21"

Page 10, line 7: 

Delete "12-19" 

Insen "14 - 21"

Page 10, line 8:

Delete "12 - 19" 

Insen "14 - 21"

Page 10, line 9:

Delete "12 •• 19" 

Insen "14 - 21"

Page 10, line 20: 

Delete "12-19" 

Insert "14 - 21"

Page 10, line 21: 

Delete "23 - 25" 

Insen "25 - 27"

Page 10, line 25: 

Delete "21"



Insen "23"

Page 10, line 26:

Delete "and 4 -1 9 "  

Insen ", 2, 3, and 6 -

Page 10, line 27:

Delete "2 and 3" 

Insen "4 and 5"

Page 10, line 28:

Delete "20"

Insen "22"



of Education shall develop a report on charter schools and present the report to the legislature 

by January 31, 1996."

Page 10, line 9:

Delete "a school established"

Insert "an existing elementary, middle, junior high, or high school operating"

Page 10, lines 15 - 16:

Delete all material.

Renumber the following paragraph accordingly.

Page 10, line 23:

Delete "1996"

Insen "1997"
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Page 8, lines 27 - 28:

Delete "pennanent charter school board"

Insert "charter school advisory committee"

Page 8, line 30, through page 9, line 2:

Delete "The budget shall not be less than the amount generated by the student: 

enrolled in the charter school less administrative costs retained by the local school district, 

determined by applying the indirect cost rate approved by the Department of Education."

Page 9, line 8:

Delete "initial and permanent boards"

Insert "charter school advisory committee"

Page 9, lines 15-21: |

Delete all material, l.

Reletter the following subsection accordingly. !;

Page 9, line 23, after "aptitude,": j.

Insert "n ee, sex, national origin,"

Page 9, line 24, through page 10, line 5: ;

Delete all material and insert:

"* Sec. 16. TEACHER EVALUATION AND NEGOTIATED AGREEMENT, (a) A 

teacher not wishing to teach in a charter school shall be transferred to a comparable position 

in another school within the school district.

(b) All provisions contained in a negotiated agreement or collective bargaining 

agreement applicable to teachers or other employees who transfer into a charter school shall 

continue to apply to teachers and employees employed in the charter school.

(c) A teacher in a charter school shall be evrmated in the same manner as all other 

teachers in the school district

* Sec. 17. DURATION; REPORT. A contract for a pilot charter school may be for a 

term of no more than three years and may not extend beyond July 1, 1997. The Department



Insen "The charter school advisory committee"

Page 7, lines 17 - 22:

Delete all material and insen:

"(b) The teachers employed at a public school may make application to the 

local school board to become a chaner school, if the application is supported by a 

two-thirds vote of the teachers employed at that school. An application must include 

the names of at least five and not more than seven persons selected by the employees 

of the public school to form a chaner school advisory committee. A majority of 

members of the chaner school advisory committee shall be classroom teachers at that 

public school, one member shall be the school principal, and one member shall be a 

parent of a student who attends that school."

Page 7, line 23:

Delete "The initial board of directors shall develop"

Insen "The chaner school advisory committee shall oversee the development of'

Page 7, lines 27 - 31:

Delete all material and insen:

"(d) A chaner school advisory committee shall"

Page 8, lines 6 -7 :

Delete "permanent chaner school board"

Insen "chaner school"

Page 8, line 16:

Delete all material.

Renumber the following paragraphs accordingly.

Page 8, lines 17 - 18:

Delete "between the permanent charter school board and the teacher,"

-2-
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2/19/93

A M E N D M E N T

OFFERED IN THE SENATE BY SENATO I ELLIS

TO: SB 61

Page 6, line 29, after "SCHOOLS":

Insert "PILOT PROGRAM"

Page 6, lines 30 - 31:

Delete "the initial board of directors of a charter school"

Insert "a chaner school advisory committee at a public school"

Page 7, line 1:

Delete "40- 

Insert "four pilot"

Page 7, lines 3 - 4:

Delete "an initial board of directors"

Insert "teachers employed at a public school who meet the requirements of sec. 13(b) 

of this Act"

Page 7, lines 7 - 8:

Delete all material.

Page 7, line 10:

Delete "operates as a school in"

Insen "is an elementary, middle, junior high, or high school within"

Page 7, line 15:

Delete "A board of directors"
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three full continuous school years. The district shall provide a probationary teacher, 

during each year of the teacher’s probation, with

(1) an orientation at the beginning of the school year to inform the 

teacher of the school’s general expectations regarding a teacher’s instructional 

delivery, planning, interpersonal skills, knowledge of subject material, and other 

professional qualities;

(2) at least one visit by an evaluator to the teacher’s instruction site 

to observe the teacher while the teacher is teaching and a follow-up meeting promptly 

thereafter between the evaluator and the teacher to discuss the teacher’s instructional 

delivery, planning, interpersonal skills, knowledge of the subject matter, and other 

professional qualities; and

(3) a closing evaluation at the end of the school year.

(d) A teacher who was hired by a district before July 1, 1993, who had not 

yet acquired tenure rights on June 30, 1993, and who was conunuously employed by 

the district from the date of hire acquires tenure rights in the district in accordance 

with AS 14.20.150 as it existed on June 30, 1993.

(e) In this section, "probationary teacher" means a teacher who has not 

acquired tenure rights."

Renumber the following bill sections accordingly.

Page 6, line 30:

Delete "12-19"

Insert "11-18"

Page 7, line 6:

Delete "13(e)"

Insen "12(e)"

8-GS1033VU9

Page 10, line 5:

Delete "12 - 19" 

Insen "11-18"



3 -
AMENDMENT

OFFERED IN THE SENATE BY SENATOR LEMAN
TO: SB61

Page 2, lines 3-28:
Delete all material



A l a s k a  B t u t t  f f i e g i j s l a t u r e
SENATOR

BERT SHARP
DISTRICT P

FAIRBANKS

DENALI BANK BUILDING 
119 N. CUSHMAN. SUITE 201 
FAIRBANKS, ALASKA 99701 

(907) <152-7805/7086CHAIRMAN
TRANSPORTATION COMMITTEE SESSION ADDRESS

STATE CAPITOL, ROOM 514 
JUNEAU. ALASKA 99801-1182 

(907)465-3004/4921

R E P R E S E N T IN G  
G O L D E N  H E A R T  

O F  A LA S K A

AMENDMENTS

By: Senator Bert Sharp

Delete: Pages 4 and 5

Senate Health & Social Services Committee

FROM: Senator Bert Sharp

DATE: March 9, 1993

RE: SB-61

MEMBER 
FINANCE COMMITTEE 

LEGISLATIVE BUDGET & AUDIT COMMITTEE 
HEALTH & SOCIAL SERVICES

S ena te

M E M O R A N D U M

Senator Steve Rieger, Chair

Delete: Page 6, Lines 1 through 28
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A M E N D M E N T

OFFERED IN THE SENATE BY SENATOR SALO
TO: SB 61

Page 2, lines 3 - 28:
Delete all material.

Renumber the following bill sections accordingly.

Page 3, after line 31:
Insen a new bill section to read:

"* Sec. 7. AS 14.17.056 is amended to read:
Sec. 14.17.056. INSTRUCTIONAL UNIT VALUE. The instructional unit 

value is S6L000. except that for a district that increases the district’s school term 

to not less than 183 davs in session, the instructional unit value is $62.000."

Renumber the following bill sections accordingly.

Page 6 , line 30:
Delete "12 - 19"
Insen "11-18"

Page 7, line 6 :
Delete "13(e)"
Insen "12(e)"

Page 10, line 5:
Delete "12 - 19"
Insen "11-18"
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Page 10. line 7:

Delete "12 - 19"

Insert "11 - 18"

Page 10, line 8:

Delete "12 - 19"

Insen "11 - 18"

Page 10, line 9:

Delete "12 - 19"

Insen "11 - 12"

Page 10, line 20:

Delete "12 - 19"

Insen "11 - 18"

Page 10, line 21:

Delete "23 - 25"

Insen "22, 23, and 24"

Page 10, line 25:

Delete "21"

Insen "20"

Page 10, line 26:

Delete "Sections 1 and 4 - 19" 

Insen "Sections 1 -18"

Page 10, line 27:

Delete all material.

Renumber the following bill section accordingly.



Page 10, line 28:

Delete "Section 20" 

Insen "Section 19"
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A M E N D M E N T OJU-  s i -c 
\

OFFERED IN THE SENATE BY SENATOR SALO

TO: SB 61

Page 3, line 1:

Delete "[TO A DISTRICT LOCATED IN THE STATE]" 

Insen "to a district located in the state"



A M E N D M E N T

8-GS1033NA.1
Ford

2/15/93

OFFERED IN THE SENATE BY SENATOR SALO

TO: SB 61

Page 2, lines 3 - 28:

Delete all material.

Renumber the following bill sections accordingly.

Page 3, after line 31:

Insen a new bill section to read:

"* Sec. 7. AS 14.17.056 is amended to read:

Sec. 14.17.056. INSTRUCTIONAL UNIT VALUE. The instructional unit 

value is $62.000 f$6L0001."

Renumber the following bill sections accordingly.

Page 6, line 30:

Delete "12 - 19

Insen  "11 - 18

Page 7, line 6:

Delete "13(e) 

Insen "12(e)"

Page 10, line 5:

Delete "12-19

I n s e n  "11 - 18



Page 10, line 7:

Delete "12-19" 

Insert "U - 18"

Page 10, line 8:

Delete "12 - 19"

Insert "11 - 18"

Page 10, line 9:

Delete "12-19"

Insert "11-18"

Page 10, line 20:

Delete "12 - 19"

Insert "11 - 18"

Page 10, line 21:

Delete "23 - 25"

Insert "22, 23, and 24"

Page 10, line 25:

Delete "21"

Insert "20"

Page 10, line 26:

Delete "Sections 1 and 4 - 19"

Insert "Sections 1 - 18"

Page 10, line 27:

Delete all material.

Renumber the following bill section accordingly.

Page 10, line 28:
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Ford

mem

A M E N D M E N T

OFFERED IN THE SENATE 

TO: SB 61

BY SENATOR SALO

Page 2, lines 3 - 28:

Delete all material.

Renumber the following bill sections accordingly.

Page 3. after line 31:

Insert a new bill section to read:

"* Sec. 7. AS 14.17.056 is amended to read:

Sec. 14.17.056. INSTRUCTIONAL UNIT VALUE. The instructional unit 

value is $61,000. except that for a district that increases the districts school term 

to not less than 183 davs in session, the instructional unit value is $62.000."

Renumber the following bill sections accordingly.

Page 6, line 30:

Delete "12 - 19"

Insert "11-18"

Page 7, line 6:

Delete "13(e)"

Insert "12(e)"

Page 10, line 5:

Delete "12 - 19"

Insen "11-18"

-1-



Delete "12 - 19"

Insen "11 - 18"

Page 10, line 8:

Delete "12 - 19"

Insen "11-18"

Page 10, line 9:

Delete "12 - 19"

Insen "11 - 18"

Page 10, line 20:

Delete "12 - 19"

Insen "11-18"

Page 10, line 21:

Delete "23 - 25"

Insen "22, 23, and 24"

Page 10, line 25:

Delete "21"

Insen "20"

Page 10, line 26:

Delete "Sections 1 and 4 - 19" 

Insen "Sections 1- 18"

Page 10, line 27:

Delete all material.

Renumber the following bill section accordingly.



Page 10, line 28:

Delete "Section 20" 

Insen "Section i9"
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Cramer
2/16/93

A M E N D M E N T

OFFERED IN THE SENATE 

TO: SB 61

Page 1, line 1:

Delete "implementing certain recommendations of Alaska 2000 to improve" 

Insert "improving"

Page 4, line 1 through page 6, line 28:

Delete all material

Insen new bill sections to read:

"* Sec. 9. AS 14.20.130 is amended to read:

Sec. 14.20.130. EMPLOYMENT OF TEACHERS AND 

ADMINISTRATORS. An employer may, after January 1, issue contracts for the 

following school year to employees regularly qualified in accordance with the 

reguladons of the department. The contract for a superintendent who qualifies under 

AS 14.20.150(2) may be for more than one school year but may not exceed three 

consecutive school years.

* Sec. 10. AS 14.20.150 is amended by adding new subsections to read:

(c) Until a teacher acquires tenure rights under this section, the teacher is on 

probationary status. While a teacher is on probationary status, the school dis rict shall 

evaluate the teacher’s performance three times each year. If teachers in a district are 

represented by a bargaining organization, the school district and the bargaining 

organization representing teachers shall determine the evaluation process through 

negotiation between the bargaining organization and the district. If teachers in a 

district are not represented by a bargaining organization, die evaluation process shall 

be determined by negotiation between the teachers and the district. For teachers, the 

evaluation instrument shall be developed by a committee, the majority of which shall 

be composed of teachers who will be evaluated.
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(d) A school district shall evaluate an administrator’s performance three rimes 

a year during the first two years of an administrator’s employment in the district. For 

administrators, a committee of the school board shall determine rite evaluation 

instrument.

(e) If, in the evaluation process, the performance of a teacher or administrator 

is found to be deficient, the evaluator shall provide the teacher or administrator with 

an individual improvement plan. The plan must set out specific, objective goals that 

the teacher or administrator must achieve in order to secure a satisfactory evaluation.

(f) A school district shall provide training for evaluators in the requirements 

of this section and in the purposes and procedures of evaluation. A school district 

shall establish in-service opportunities for all teachers and administrators concerning 

the evaluation system.

(g) An administrator who has completed two years of satisfactory service is 

eligible to receive an employment contract that lasts for more than one year.

(h) In this section,

(1) "administrator" includes a superintendent of schools, principal of 

a school, and a person charged with administrative responsibilities;

(2) "school district" includes a borough or city school district and a

regional educational attendance area."

Renumber the following bill sections accordingly.

Page 6, line 30:

Delete "12 - 19" 

Insen "11-18"

Page 7, line 6:

Delete "13(e)" 

Insert "12(e)"

Page 10, line 5:

Delete "12 - 19" 

Insert "11 - 18"



C ram er
2/24/93

A M E N D M E N T

OFFERED IN THE SENATE 

TO: SB 61

Page 1, line 1:

Delete "implementing certain recommendations of Alaska 2000 to improve" 

Insert "relating to"

Page 4, line 1 through page 6, line 28:

Delete all material.

Insert new bill sections to read:

"* Sec. 9. AS 14.20.150(a) is amended to read:

(a) Except as provided in (c) of this section, a [A] teacher acquires tenure

rights in a district when the teacher

(1) possesses a standard teaching certificate;

(2) has been employed as a teacher in the same district continuously 

for two full school years and is reemployed for the school year immediately following 

the two full school years.

* Sec. 10. AS 14.20.150 is amended by adding new subsections to read:

(c) A school district that has a probationary teacher evaluation program may

extend the probationary period of a teacher who is employed in the school district by 

one year if the district has satisfied the requirements of this subsection and if the 

district is not ready to grant tenure to the teacher on the basis of two 'ears of 

employment. A school district establishes a probationary teacher evaluation program 

by notifying the department in writing of its intent to do so. The district may 

terminate the program at any time by notifying the department in writing of the 

termination. On termination of a program, the provisions of (a) of this section apply 

to the probationary teachers, except that a teacher in a third year of probation does not 

acquire tenure rights unless reeinployed for the school year immediately following the

-1-
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Page 10, line 7:

Delete "12 - 19" 

Insert "11-18"

Page 10, line 8:

Delete "12-19" 

Insert "11-18"

Page 10, line 9:

Delete "12 - 19" 

Insert "11 - 18"

Page 10, line 20:

Delete "12 - 19" 

Insert "11-18"

Page 10, line 21:

Delete "23 - 25" 

Insert "22 - 24"

Page 10, line 25:

Delete "21"

Insert "20"

Page 10, line 26:

Delete "4 - 19" 

Insert "4 - 18"

Page 10, line 28:

Delete "20"

Insert "19"



8-GS1033NA.21
Ford

3/8/93

OFFERED IN THE SENATE BY SENATOR ELLIS

TO: SB 61

Page 1, lines 1 -2 :

Delete "implementing certain recommendations of Alaska 2000 to improve" 

Insert "relating to"

Page 6, lines 30 -31 :

Delete "the application of the initial board of directors of a chaner school and the

approval o f

Insen "approval of a chaner school petition by"

Page 7, line 1:

Delete "40"

Insen "10"

Page 7, lines 3 - 8:

Delete all material.

Insen new subsections to read:

"(b) Each local school board shall prescribe a procedure by which an 

individual may submit a chaner school petition for the reorganization of a school 

within the district as a chaner school. The procedure may include a proposed form 

for a chaner between a chaner school and the local school board, setting out the. 

charter elements. The petition for the establishment of a school in a district as a 

chaner school may be circulated by one or more individuals seeking to establish the 

chaner school. A chaner school petition must be signed by not less than 50 percent 

of the parents of the school attendance area arid by not less than 25 percent of the 

teachers employed by the school at the time the petition is circulated.

A M E N D M E N T

-1-



(c) The chaner school petition shall be submitted to the school board for

review.

(d) The school board rhall hold public hearings on the provisions of the 

chaner school and determine the level of parent and employee suppon for the chaner 

school. Following review of the chaner school petition, the board shall either grant 

or deny the petition.

(e) A chaner school petition must include the following:

school; in this paragraph, "pupil outcomes" mean the extent to which pupils_,of the 

school demonstrate that they have attained the skills, knowledge, and attitudes 

specified as goals in the school’s educational program;

will be created, including the opportunity to be responsible for the learning program 

at the school site.

(f) A local school board shall forward to the state Board of Education a 

chaner school petition that has been approved or denied."

Page 7, lines lti - 16:

Delete "in the contract. A board of directors for the chaner school shall oversee the

operation of that school."

Page 7, lines 17 - 31:

Delete all material.

Insen "(b) The chaner school shall"

Page 8, line 3:

(1) a description of the educational program of die school designed to 

identify those individuals that the school is attempting to educate;

(2) the measurable pupil outcomes identified for use by the chaner

(3) the governing structure of the school, including the process to be 

followed by the school to ensure parental involvement;

(4) a description of how new and innovative teaching methods will be

encouraged;

(5) a description of how new professional opportunities for teachers

-2-
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Delete "(e)"

Insert "(c)"

Page 8, lines 6 - 7:

Delete "permanent charter school board"

Insert "charter school"

Page 8, lines 27 - 28:

Delete "permanent charter school board"

Insert "charter school"

Page 9, line 8:

Delete "initial and permanent boards of a"

Page 9, line 21, after "drawing.":

Insert "A school board in a district may not require a pupil to attend a charter school."

Page 9, lines 22 - 23:

Delete all material and insert:

"(c) A charter school shall be nonsectarian and shall comply with the 

conditions of its charter school petition. A charter school may not discriminate on the 

basis of ethnicity, national origin, gender, or disability."

Page 9, line 26, through page 10, line 2:

Delete all material and insert:

"(b) The provisions contained in a negotiated agreement or collective bargaining 

agreement applicable to teachers or other employees who transfer into a charter school may 

not be altered or changed as a result of the creation of a charter scnool.

(c) A teacher in a charter school shall be evaluated in the same manner as all other 

teachers in the school district."

Page 10, after line 9:

-3-
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Insert "(2) "district" has the meaning given in AS 14.17.250;"

Renumber the following paragraphs accordingly.

Page 10, lines 15 - 16:

Delete all material.

Renumber the following paragraphs accordingly.

-4-
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29 * Sec. 12. ESTABLISHMENT OF CHARTER SCHOOLS, (a) A charter school may be
fafoYliv'tS' -V tl\M jU <KrluT-f htj

30 established as provided under secs. 12 - 19 of this Act upon the-application nfihe initial hnarn.

31 a f-rfitgrtncg-nLn-rihnrtpr r̂-hnni -iarLiĥ -wprH«f>vt»4-«>r the local school board and the state Board

SB 61 -6-
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3) 4
5

6

Al t u j ( c , )  

N t u i ^ d )

"i

o f Education. The state Boaru of Education may not approve more than 4tTcharter schools

( The petition for the establishment of a charter school within any 
) school district nay be circulated by any one or more persons 
^seeking to establish the charter school. After the charter 
/ school petition has been signed by not less than 50 percent of 
/ the parents of the school attendance area and by not less than 25 
(.percent of the teachers currently employed by the school,

0 0. The charter school petition shall be submitted to the school 
board for review.

The school board shall hold public hearing on the provisions 
of the charter school, and determine the level of parent and 
employee support for the charter school. Following review of the 
charter school petition the board shall either grant or deny the

v .  «. school petition shall describe the following:

1. A description of the educational program of the schools 
designed to identify those whom the school is 
attempting to educate

2. The measurable pupil outcomes identified for use by the 
charter school. Pupil outcomes mean the extent to 
which all pupils of the school demonstrate that they 
have attained the skills, knowledge and attitudes 
specified as goals in the school's educational program.

3. The governance structure of the school including 
the process to be followed by the school to ensure 
parental involvement

4. A description of how new and innovative teaching 
methods will be encouraged.

5. Show how new professional opportunities for teachers 
including the opportunity to be responsbile for the 
learning program at the school site will be created.

7 A local school board shall forward to the

<S a-charter-^chool that have been approved or denied.

local school board shall forward to the state Board of Education i



9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

* Sec. 13. O R G A N IZ A T IO N  A N D  O PE R A T IO N  OF A  C H A R T E R  SCHOOL, (a) A  

chaner sch oo i operates as a school in the local school district except that the charter sch ool  

( I )  is exem p t from the local school district's textbook, program, curriculum, and scheduling  

requirements, and (21 operates under the charter sch o o l 's  annual program budget as set out in 

the contract b etw een  the local school board and the charter school. The charter sch oo l  is 

exempt from other local schooi district requirements if exem ption is authorized by the local  

school board,

4AUI .J M  l 4 kv* rt \ ; • - ■** * t> /'(b) /The ifWttt4-b<>aF4 ~t^dir€«ter9 -t>f“a charter school sh6 ll organize infocmaUy-, An
7

initial board o f  directors lor the charter school

nine me fnbers.

i renters-ef-a charter school shh

la/ter school snail consist of/at
/ .  1 .

least five/but no more rfian

and sfhail include at least one narent o f  a prospective student o f  the charter 

school/and one person w ho is a prospective teacher at that school.  Remaining members m ust  

be a ,parent o f  a prospective student, a prospective t e a c h e /  or a prospective student/of that 

scnool.

(c )  T he initial board o f  directors shall d ev e lo p  the program o f  the chatter sd v '  

apply to the local school board fdr approval o f  tne sch o o l 's  establishment. and. upon approval 

of  the appl^/ation, negotiate a contract with t / e  local sc4iooI poard as required by ( e ) |o f  this

section.

(d) .A fter  approval o f  a charter school by the state. Board o f  Education and after the 

charter scn o o l  b eg ins/c la sses ,  a perm/nent charter school/board shall he elected by a^majorityy 

vote o f  me te a ch ers / i f ,  and parents/of students of,  the Charter sch oo /. The permanent charte 

sch o o l/b o a rd  m u st  meet the membership requirements of. (b) dt this s e c t io n  with thdse  

requi/ements read* w ithout the t£nn "prospective." (The permair^nt charter school board Jlhall

SB0061a -7-
New T e x t  U n d e r l i n e d  [DELETED TEXT BRACKETED]

SB 61



71 \*  ^<-l\oo\
1 (I )  keep financial records ot the charter school:

2 (2) o v ersee  the operation ol the charter school to ensure that the terms o f  the

3 contract required by (e l  ol this section are being met: and

•4 (3) meet regularly u u h  teachers o f  the charter sch o o l  to review, evaluate, and

5 improve operations of the charter school. 4 # W k - K «  t h u i & l
6 (e) A charter sch o o l  shall operate under a contract b^^sen'T ire.'cpciaB aneni-chaftef

7 sehooH m ara -m d the local school board. A contract must contain  the follow ing provisions:

8 (1) description ot the educational program:

9 (2) sp ec if ic  levels  o f  achievement for the education  program:

10 (3) ad m iss ion  polic ies and procedures:

11 (4) administrative policies:

12 (5) s ta tem en t o f  the charter school's funding allocation from the local school

13 board and costs assignable to the charter school program budget;

14 (6) m ethod  by which the charter school will accoun t for receipts and

15 expenditures:

16 (7) location and description of the facility;

17 (8) nam e o f  the teacher, o r  teachers, who. by ag reem en t  between the permanent

18 charter school board and the teacher, will teach in the charter  school;

19 (9) teacher-to-s tudent ratio:

20 (10) n u m b er  o f  students served:

21 (11) the term  o f  the contract, not to exceed a term o f  three years:

22 (12) a term ination  clause providing that the contract m ay be terminated by the

23 local school board for the failure o f  the charter school to m eet educational achievement goals

24 or fiscal m anagement s tandards, o r for other good cause;

25 (13) a s ta tem ent that the charter school will com ply  with all state and federal

26 requirements for receipt and  use o f  public  money;

27 (14) o ther  requirem ents or exemptions agreed  upon by the charter

28 school € $ g ^ a n d  the locai school board.

29 * Sec. 14. F U N D IN G  F O R  C H A R T E R  SCHOOL, (a) A local school board shall provide

30 an approved charter schoo l with r.n annual program budget. T he  budget shall be not less than

31 the amount generated  by the students enrolled in the charter  school less administrative costs

SB 61 -8-
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1 retained by the local school district determined by applying the indirect cost rate approved

2 by the Department of Education. The 'amount generated by siudcnts enrolled in the charier

3 schooi" is to be determined in the same manner as it would be for a student enrolled in any

4 other public school in that school district.

5 (b) The program budget of a charter school is to be used for operating expenses of

6 the educational program of the charter school, including purchasing textbooks, classroom

7 materials, and instructional aids.

>8 (c) The charter school shall provide all financial and

9 accounting information requested by the local school board or the Department of Education.

10 and shall cooperate with the local school district or the department in complying with the

11 requirements of AS 14.17.190.

12 * Sec. 15. ADMISSION, (a) The program of a charter school may be designed to serve

13 (1) students within an age group or grade level: or

14 (2) students who will benefit from a particular teaching method or curriculum.

15 (b) A charter school shall enroll all eligible students who submit a timely application,

16 unless the number of those applications exceeds the capacity of the program, class, grade

17 level, or building. In the event of an excess of those applications, the charter school and the

18 local school board shall attempt to accommodate all of those applicants by considering

19 providing additional classroom space and assigning additional teachers from the district to the

20 charter school. If it is not possible to accommodate all eligible students w to j^ g ii t  ̂ timely

21 application, students must be accepted by random drawing, d  t d e *
A o r  t P t t w r e .  A w q  p u p .  / »'v> b U f  i t h t c l  f i i i  r r n f *  f a  A  f l i t r  f a r  f ,

charter school "wiil be nonsectarian and wi-l-i comply with the 
K l ' conditions of ±ts^harter school p e t i t i o n . ^ g a r t e r s c h o o i  «  ̂  
r  Nj r  ygsfaafea.fee d"=ft?op-. discriminate^ on the bas\s of ethnicity, -

national origin, gender or disability^

24 * Sec. 16. TEACHER TRANSFERS AND EVALUATIONS, (a) No teacher may be

25 assigned to teach in a charter school unless the teacher consents to the assignment. .
_ oLfphc^jble

J JJo provisionsAin a^negptiatedAcollective bargaining agreementas it
to^liJwiEmployees of a school distrist will be altered, 

modified or changed as a result application or implementation of 
. a charter school. _____ .. «.uiuiuy.

29 (c) A teacher in a charter school must be evaluated in the same manner as all other
S&L\jdo[ ___  .

1 30 teachers in the district* e^t!gp^hqg3f^h«ig b ri 'ioaidumrigCT^F5^1glf?T-l ^ .t.hfrrluuii2d^wW>l,

31 thft Ipqal sr-hnnl hoard—milh-lhfl-ayirftrjpiuU-^f-th«^parmaiienl.i±aiter..^chool-feeaTdr^lTJll

SB0061a -9-
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1 designate a school district administrator in that district to evaluate a teacher in a chaner

2 school.

3 * Sec. 17. CO N T R A C TS: D U R A T IO N . A contract for a charter school may be for a term

4 o f  no more than three years .mo may not extend beyond July 1. 1999. No more than one

5 contract for a particular charter school m ay be entered into under secs. 12 - 19 o f  this A ct.

ft ::: Sec. 18. REG U LA TIO N S. The state Board o f  Education may adopt regulations

7 necessary to implement secs. 12 - 19 o f  this Act.

.8 * Sec. 19. D EFINITIO NS. In secs. 12 - 19 o f  this Act.

9 (1) "charter school" means a sch ool established under secs. 12 - 19 o f  this Act;
OuAtJl n r f 2 ) u6t'»sft'c4- “ 1ao.s i w ty\ A S  /A  I 7. 2-50.r  10 "local school board" m eans a borotigh or city school board or a regional

1 1 school board;

12 t^) "parent' means a b io log ica l ,  adoptive, or foster parent, or an adult w h o  acts

13 as guardian o f  a child and makes d ec is io n s  related to the child's safety, education , and

14 welfare;

15 (^j "permanent charter sch o o l  1 oard" means the permanent board o f  directors

16 o f  a charter school;

17 "teacher" means a person w ho serves a school district in a teaching,

18 cou n se ling ,  or administrative capacity and is required to be certificated in order to hold  the

19 position.

20  * Sec. 20 . Sections 12 - 19 o f  this A c t  are repealed.

21 * Sec. 2 1 .  T R A N SIT IO N . Notw ithstanding secs. 23 - 25 o f  this Act, the state Board o f

22 Education may proceed to adopt regulations necessary to implement this Act. T he regulations

23 take effect under the Administrative Procedure A ct, but not before the respective e f fec t iv e  date

24 o f  the relevant section or sections o f  this A ct

25 * Sec. 2 2 .  Section 21 o f  this A ct takes effect immediately under A S  0 1 .1 0 .0 7 0 (c ) .

26  * Sec. 23 . Sections 1 and 4  - 19 o f  this A ct take effect July 1, 1993.

27  * Sec. 24. Sections 2 and 3 o f  this A c t  take effect July 1, 1994.

28 * Sec. 25 . Section 20  o f  this Act takes effec t  July 1, 1996.

SB 61 ■10-
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ALASKA ASSOCIATION OF ELEMENTARY SCHOOL PRINCIPALS 
ALASKA ASSOCIATION OF SECONDARY SCHOOL PRINCIPALS 
ALASKA ASSOCIATION OF SCHOOL ADMINISTRATORS

• ALASKA COUNCIL OF SCHOOL ADMINISTRATORS •
326 Fourth S t, S u ite 4 0 4 Juneau. AK 99801-1101 (907) 586-9702 FAX (907) 586-5879

March 5, 1993

Senator Steve Rieger, Chair 
Senate HESS Committee 
Alaska State Senate 
Juneau, Alaska

Re: Amendments to SB 61

Dear Senator Rieger:

In your position as Chairman of the Senate HESS, you gave the charge to the educational 
organizations to try to come up with language which we could all live with regarding the 
tenure issue.

In good faith and the hope of reaching some mutual position, we were involved in several 
meetings with AASB, NEA and the Department of Education to exchange language and 
continue to discuss those areas which remain concerns which prevent us from 
accomplishing the goal you hoped we would reach.

At this time I must say our organization has not reached a mutual agreement with the 
other organizations on the issue of tenure.

Upon analyzing the last proposed language and presenting it to my executive committee 
we express the following concerns;

(a) We continue to believe statute must be a broad statement of what is to occur 
with regulations spelling out how it will happen. We feel that the language in the 
paragraph before (c) (1), and item (4) and item (5) are to specific in statute that the 
amendment creates the possibility of litigation by the non-tenured teacher or their 
represented union to place the burden of proof on the school district to show just cause 
for non-renewal of their contract or the denial of tenure. It was also stated since the 
language speaks to strict compliance by the district for each year of the teacher's non­
tenure, we may be setting the district up for litigation upon denial of tenure after the 
second full year.

(b) It could also set the district up for possible challenge by the teacher or union 
at the end of the second year of the teacher's contract if the district chose to non retain 
that person. The individual or union could, by force of statue, insist the district extend 
that individual's contract to one more year.

(c) It was fell by ou* . adership that this amendment was more of a benefit for the 
marginal teacher than it was for the school district.

(cl) There was concern that should an amendment such as this be adopted, it 
would be the general feeling that the issue of tenure would have been addressed when, in 
fact, it is just a small step in the issue of tenure reform.



As you sse by the many questions and concerns we have regarding this proposed 
amendment, we cannot support the language as proposed.

Our main concern of the tenure issue is the lack of bench mark evaluation opportunities 
which would allow a re-evaluation of a long term certified teachers to insure that all 
employees remain effective and professional during their entire career as educators.

I would like to express my appreciation for the opportunity to meet with the other groups 
to begin the dialogue on the tenure issue and look forward to continued debate and 
sharing of ideas.

Sincerely,

Stephen T. McPhetres 
Executive Director

cc: Senate HESS Committee



ASSOCIATION O F ALASKA SC H O O L BOARDS
316 W. 11th St. • Juneau, Alaska 99801-1510 
(907)586-1083 • Fax (907) 586-2995

March 2, 1993

Senator Steve Rieger, Chair 
Senate HESS Committee 
Alaska State Legislature 
Juneau. Alaska

RE: SB 61

Dear Senator Rieger:

AASB continues to support the Alaska 2000 school improvement effort, and in 
that interest we would like to address the portion of SB 61 which speaks to the 
question of tenure.

As you're aware, AASB proposed an amendment which gives districts an 
additional two years to evaluate new teachers and provides for licensure based 
on a competency assessment. Additionally it requires districts to assume 
responsibility for providing non-tenured teachers with inservice and a mentoring 
program designed to enhance effectiveness and eventual success in the 
classroom.

We're in receipt of the amendment which you've offered providing an optional 
extension of a third year for districts to evaluate teachers they're not sure should 
either be non-retained or granted tenure, with provisions for continuing 
evaluation and support.

We generally feel positive about this amendment, since it supports school 
boards' long standing contention that two years is not sufficient time to 
adequately evaluate new teachers and determine that tenure is warranted, or to 
provide teachers of questionable status with the kind of assistance and 
supervision they might need to become proficient.

We do, however, have some concerns about some of the language in the 
amendment which we feel might have the potential of causing even greater 
problems with tenure than we currently experience, especially if further 
amendments are offered which could substantially change what is being 
suggested. Those concerns are as follows:

1) Extending a third year to certa in teachers, rather than a ll r.on-tenured
teachers may open a challenge from those who might be non-retained after 
two years, requiring districts to provide evidence as to why those non- 
retained weren't offered the additional opportunity of a third year to improve 
their skills and prove themselves worthy of tenure. This could open the 
tenure process to unnecessary legal problems (and additional expense)
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that would be counter to the greater intention here, which is identifying 
competent teachers and improving classroom instruction.

2) The additional requirements that districts would be required to follow for 
working with third year non-tenured teachers could conceivably be 
amended to such a cumbersome form that it would discourage districts from 
choosing to extend this opportunity to teachers and in essence, reduce us 
to following the current two year tenure plan, which we believe is 
insufficient.

3) Making the third year extension optional for districts would result in an 
inconsistent tenure system for the state, in that there would be no guarantee 
that tenure would be handled the same from district to district. It would be 
confusing for new teachers, especially for those coming in from out of state.

We believe that there is a simple way to accomplish what there seems to be 
general agreement on, which is the need to make tenure requirements a better 
way to support school improvement:

Extend the amount of time required for tenure to th ree years fo r a ll non- 
tenu red teachers. This will:

1) provide districts more of the time they need to evaluate and help new 
teachers improve their skills

2) provide new teachers with greater opportunity for success and 
achievement of tenure and

3) give the state a tenure law that will be applied consistently to all teachers.

Alaska 2000 represents a school reform initiative we all agree is needed. The 
elements that have been identified should not be compromised or left to 
negotiations, so that the ultimate outcome is less than what we know is good 
for kids.

AASB would respectfully request that you consider these concerns as the 
HESS Committee reviews this issue and considers other amendments that 
may be brought forth.

Sincerely

16 ^ —,.

Carl F. N. Rose 
Executive Director

cc: Senate HESS Committee
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Advocates fo r  A laska 's  Youth

February 23, 1993

The Honorable Senator Steve Rieger 
Chairman, Senate HESS Committee
Members: Sens. Sharp, Leman, Miller, Duncan, Ellis and Salo 
Alaska State Legislature 
Juneau, Alaska 99801-1182

Re: SB 61-Recommendations of the Association of Alaska 
School Boards

Dear Sen. Rieger and Senate HESS Committee members:

The Association of Alaska School Boards' general membership voted in 
November to support the Alaska 2000 initiative. AASB continues to 
support Alaska 2000, and seeks to improve proposed legislation.

The attached proposals are the culmination of regional teleconferences 
held earlier in February. All school boards participated. Following the 
teleconferences, an AASB focus group met to discuss concerns 
regarding this and other Alaska 2000 bills, and to offer recommendations 
for its improvement.

AASB strongly encourages the Senate HESS Committee to 
consider the attached proposals for amendments to SB 61.

On behalf of Alaska's locally elected school board members, we 
encourage the committee's support of Alaska 2000 and AASB's detailed 
proposals.

Sincerely,

Carl Rose, Executive Director



A L A S K A  2 0 0 0

ASSOCIATION OF ALASKA SCHOOL BOARDS
RECOMMENDATIONS

FRAMEWORK FOR REFORM

1) OVERALL SCHOOL ENVIRONMENT
• adequate and appropriate space
• furnishings, equipment and technology necessary to support a 
comprehensive educational program.

2) HIGHEST CALIBER PROFESSIONAL STAFF
• in the classroom and in each school building
• assurances to both staff and public that the highest standards of 
professionalism will be promoted, recognized and rewarded

3) EDUCATION PROGRAMS
• developed to meet high standards and identified outcomes,
• delivered by a variety of means that meet the diverse needs of 
students and prepare them to be contributing and productive 
citizens in a rapidly changing world.

4) GOVERNANCE OF SCHOOLS
• encourage a high degree of parental involvement in each school, 
each classroom, and the education of each child.

5) FUNDING
• at a funding level to reflect Alaska's priority on education
• distributed to all school districts in an equitable manner
• distributed in a timely way that will allow for the most effective 
planning and use of each educational dollar.

6) COLLABORATION
• societal issues outside schools that impact children's learning
• schools and state agencies must jointly identify resources
• collaboratively plan to provide service to children more 
effectively

7) ACCOUNTABILITY
• for every element that is brought forth through Alaska 2000 
accountability requirement for establishing expected outcomes, 
benchmarks, monitoring, evaluating and reporting to the 
Legislature and the public to assure desired results -

the "world class" education that is our ultimate goal.

Page 1 Association of Alaska School Boards 2/23/93



S B  6 1 / H B  8 4  " I m p l e m e n t i n g  C e r t a i n  
R e c o m m e n d a t i o n s  o f  A l a s k a  
2 0 0 0 "

• Increase the School Term
By th e  y e a r  2 0 0 0 , in c re a s e  th e  sch o o l te rm  to  2 0 0  d a y s  p e r  y e a r  

(E s tim a te d  C ost: $3  million p e r  day)

D i s t r i c t  C o n c e r n s :

• No re s e a rc h  b a s e  to  d e m o n s tra te  m o re  of th e  s a m e  is 
b e tte r

• Im p a c ts  s u b s is te n c e  lifestyle, fishing s e a s o n s ,  jo b s  for 
s tu d e n ts ,  sc h o o l m a in te n a n c e  s c h e d u le s

• M a n d a te  with n o  funding  to  su p p o r t it

• D o llars req u ired  w ould  b e  b e tte r  s p e n t  on Early 
C h ild h o o d  E d u ca tio n

■ C u rre n t 180 d a y s  m ight b e  e n o u g h  c o n ta c t tim e if it 
d idn 't include  d a y s  lo st to in -se rv ice  a n d  e x tracu rricu la r 
activ ities

A A S B  R e c o m m e n d a t i o n :

• D O E  sh o u ld  d e v e lo p  c le a r  e d u c a tio n a l s ta n d a rd s ,  
e x p e c te d  o u tc o m e s  a n d  m e a n s  of a s s e s s m e n t ,  s o  th e  
leg is la tu re  an d  th e  public will h a v e  a  firm id e a  of w h a t 
m ay  b e  e x p e c te d  by add itional d a y s  in a  sc h o o l te rm

• P ro v id e  c o m p a ra b le  funding to  allow  th e  im p lem en ta tio n  
of E arly  C h ild h o o d  E d u ca tio n  p ro g ra m s

Page 2 Associatbn of Alaska School Boards 2/23/93
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R e c o m m e r  i i o n s  o f  A l a s k a

2 0 0 0 "

• F le x ib i l i ty  in  F u n d in g  G r a n t s  fo r  S c h o o l  I m p r o v e m e n t

S c h o o l D istricts a n d  o th e r  en titie s  eligible for a  g ra n t from  "Fund 
fo r th e  Im p ro v em en t of S ch o o l P e rfo rm an ce"

E a rn in g s  from  th e  "Public S choo l T rust F und" m ay  b e  
a p p ro p r ia te d  to th e  "Fund for th e  Im p ro v em en t of S ch o o l 
P e rfo rm a n c e "

D i s t r i c t  C o n c e r n s :

• Sm all d is tric ts  h a v e  limited ability to  app ly  a n d  a d m in is te r

• R e q u ire  sc h o o l b o a rd  ap p ro v a l for o th e r  e n titie s

• R eq u ire  s u c c e s s fu l  g ra n t p ro g ra m s  re su lts  b e  s h a re d

• H ow will "im provem ent" b e  a s s e s s e d ?

A A S B  R e c o m m e n d a t i o n :

• d e s ig n a te  a  m inim um  of 50%  of th e  av a ilab le  fu n d s  b e  
m a d e  a v a ila b le  to  c la ss ro o m  te a c h e r s  for r e s e a rc h  a n d  
d e v e lo p m e n t of c la ss ro o m  p ro g ra m s; with sc h o o l district 
sign-off on  ap p lica tio n s

• re q u ire m e n t th a t re su lts  of g ran t p ro g ra m s  b e  s h a re d  
with o th e r  te a c h e rs  arid  sch o o ls  s ta te w id e

Page 3 Association of Alaska School Boards 2/23/93
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R e c o m m e n d a t i o n s  o f  A l a s k a

2000"

• E s t a b l i s h m e n t  o f  A d v is o r y  S c h o o l  B o a r d s

M a n d a te d  in city a n d  b o ro u g h  sch o o l d is tric ts  

U n d e r d irec tion  of local s c h o o l b o a rd

M ay s e rv e  m o re  th a n  o n e  sc h o o l with C o m m is s io n e r 's  a p p ro v a l

D i s t r i c t  C o n c e r n s :

• D on 't req u ire  for s in g le  s i te s  (duplication)

- M ay d is c o u ra g e  a c tiv e  PT A 's & o th e r  v o lu n te e r  
g ro u p s

• Im pact c a u s e d  by n e e d  for tra in ing , tim e  for m e e tin g s , 
ad m in is tra tiv e  in v o lv em en t

• Allow u s e  of c u rre n t ad v iso ry  g ro u p s , to  avo id  c re a tin g  
a n o th e r  layer

• Call th e m  "com m ittees"  in s tea d  of "board" to  avo id  
c o n fu s io n  a b o u t au th o rity

• Let it b e  a  local option

A A S B  R e c o m m e n d a t i o n :

• c h a n g e  "adv iso ry  b o a rd "  to "p a re n t ad v iso ry  co m m ittee"

■ c h a n g e  "A city o r b o ro u g h  sch o o l d istric t b o a rd  shall 
[e s tab lish  a n d  ad v iso ry  board ] re c o g n iz e  o r p ro v id e  for a  
p a re n t adv iso ry  c o m m ittee  a t e a c h  schoo l..."

P a g e  4 A s s o c ia t io n  o f  A la s k a  S c h o o l B o a rd s 2/23/93
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R e c o m m e n d a t i o n s  o f  A l a s k a

2000"

• E s t a b l i s h m e n t  o f  a  T e n u r e  R e v ie w  C o m m it te e

Local b o a rd  shall a p p o in t a  5 to  9 m e m b e r c o m m ittee  to 
inc lude  a t  le a s t  2 p a re n ts , 2  te a c h e r s  a n d  1 s tu d e n t  o v e r  16.

C o m m itte e  will rev iew  te a c h e r 's  te n u re  re q u e s t ,  e v a lu a tio n s , 
s u p e rv is o r 's  re c o m m e n d a tio n s  a n d  o th e r  m ate ria l te a c h e r  
r e q u e s t s

C o m m ittee  will v o te  o n  e a c h  te n u re  re q u e s t  a n d  m a k e  a  
re c o m m e n d a tio n  to  local sch o o l b o a rd

D i s t r i c t  C o n c e r n s :

• L egal c o n s id e ra tio n s  reg a rd in g  confiden tia lity  of 
p e rs o n n e l files

• F isca l im p act to d istrict to  o p e ra te  c o m m itte e

• C a n  b e  divisive in a  com m unity

• N ot a p p ro p r ia te  to  inc lude  a  s tu d e n t

• G re a te r  n e e d  is to  s tre n g th e n  ev a lu a tio n  p ro c e s s

• S h o u ld  b e  th e  responsib ility  of sch o o l b o a rd s

A  A  S B  R e c o m m e n d a t i o n :

• E stab lish :
1) m o re  rig o ro u s s ta n d a rd  of licensing
2) g re a te r  o ppo rtun ity  for p ro fe s s io n a l grow th
3) a p p ro p r ia te  su p e rv is io n  a n d  ev a lu a tio n
4) suffic ien t tim e for te a c h e r s  to  d e v e lo p

p ro fic ien c ie s  b e fo re  g ran tin g  te n u re

E l e m e n t s  o f  L i c e n s i n g  P r o p o s a l  - N e x t  P a g e

Paged ssociation of Alaska School Boards 2/23/93
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2000"

A A S B  T e a c h e r  L i c e n s i n g  P r o p o s a l  -  i n  l i e u  o f  

T e n u r e  R e v i e w  C o m m i t t e e

• C u r re n t  t e a c h e r  ce rti f ica tion  re q u i rem en ts  in A la s k a  will 
qua li fy  a p p l ic a n ts  fo r  a  renewable two-year provisional certificate.

■ S c h o o l  d istric ts will b e  requ ired  to  p rov id e  inservice training to provisionally certificated school employees 
a s  p re s c r ib ed  by law.

• S c h o o l  d istr ic ts will p ro v id e  a  mentoring program 
d e s ig n e d  to  e n h a n c e  the e f fe c t iv e n e s s  o f  p ro v is io n a l 
ce rt i f ica ted  e m p lo y e e s  in the c la s s r o o m  an d  
in s truc t iona l se tt ings .

• T h e  A la s k a  S ta f f  D e v e lo p m e n t  A c a d em y , D e p a r tm en t  
o f  E duca t ion  and  Un ive rs ity  o f  A la s k a  s y s tem  will 
d e v e lo p  a  licensure assessment and corresponding curriculum designed to evaluate the competence o f  
p ro v is io n a l ce rt i f ica ted  e m p lo y e e s .

• P ro v is io n a l ce rt i f ica ted  e m p lo y e e s  will b e  re qu ire d  to 
p a s s  th e  a b o v e  m en t io n ed  l ic e n su re  e x am  during  th e  2  
y e a r  p ro v is io n a l p e r iod . Upon successful passage of licensure, the employee will receive a Type A certificate 
a n d  w ou ld  b e  e lig ib le  fo r  tenure after two additional years of employment by a  s c h o o l district.

■ T e a c h e r s  w h o  h a v e  re c e iv e d  t e n u re  u n d e r  th e  cu r ren t  
te n u re  law s  will b e  "g ra n d fa th e red "  into the te n u re  
s y s tem .
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S B  6 1 / H B  8 4  " I m p l e m e n t i n g  C e r t a i n
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2000"

•  C h a r t e r  S c h o o l s

P ilo t p ro je c t  fo r  3  y e a r s

M ust b e  a p p ro v e d  by lo ca l b o a rd  a n d  S ta te  B o a rd ,  o p e r a t e  a s  
a  s c h o o l in th e  loca l district. E x em p t f rom  m an y  district 
r e q u i r e m e n t s

O p e r a t e s  u n d e r  its ow n  p ro g ram  budg e t  with fund ing  le ve l 
s a m e  a s  o th e r  district s c h o o ls

M ay  b e  d e s ig n e d  to  s e r v e  s tu d en ts  within a g e  g ro u p s , g ra d e  
le v e ls  o r  t h o s e  w h o  will bene f it f r om  a  p a rt icu la r  te ach ing  
m e th o d /c u r r ic u lu m

N o m o re  than  4 0  c h a r te r  s c h o o ls  m ay  o p e ra t e  at o n e  tim e 

D i s t r i c t  C o n c e r n s :

• M ay  c a u s e  inequ ity in p r o g ram s
• M ay  ta k a  m o n e y  aw a y  f rom  re g u la r  p ro g ram s
• P r o g r a m s  m ay  be elitist o r  d isc r im in a to ry
- R EA A 's  la ck  facilit ies to  h o u s e  c h a r te r  s c h o o ls
• C u r re n t  a lte rn a t iv e  s c h o o ls / p r o g r a m s  d o  th e  s a m e  jo b
• P i lo t p ro g ram  m ay  re su lt  in te n u re d  t e a c h e r s  w e  can 't 

a f fo r  to k e e p  w hen  ch a r te r  s c h o o l  c lo s e s

A A S B  R e c o m m e n d a t i o n :

• P ro v is io n  fo r  lo ca l s c h o o l  b o a rd  a p p ro v a l m us t b e  kep t 
in th e  bill a s  an  e s sen t ia l e lem en t

A A S B  P o s i t i o n :  S c h o o l  b o a rd s  b e l ie v e  it is in th e  b e s t  
in te re s t o f  ch i ld ren  to w o rk  with p a re n ts  a n d  te a ch in g  
p r o fe s s io n a ls  w ho  m ay  bring fo rw a rd  id e a s  tha t lie 
b e y o n d  the trad it iona l s c h o o l  s t ru c tu re . T h e  c h a r te r  
s c h o o l  p r o p o s a l  m ay  b e  a  p o s s ib le  m e a n s  o f  
a c c om m od a t in g  that.

Page 7 Association of Alaska School Boards 2/23/93
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A A S B  A D D I T I O N A L  R E C O M M E N D A T I O N S

• M a s t e r  T e a c h e r  C e r t i f i c a t i o n

8 Establish a  new category o f certification who exceed 
standa rds set fo r the teaching p rofession

• M aste r T e a ch e r  Certification requ irements shou ld  be 
d eve loped  with cooperation o f teaching p ro fess iona ls

• Application m ay  c om e  from the teacher, o r  by nomination by 
co l leagues o r  supervising p ro fessiona ls

• Employing districts wou ld b e  encouraged to provide rewards 
such as : additional sa la ry  o r bonuses  o r

incentive grants o r
paid sabbatica l le aves  fo r resea rch  and  

deve lopm en t purposes

• M aste r teache rs  may , with their consent, b e  utilized a s  
m en to rs  fo r new teache rs  unde r the p roposed  revised 
licensing/tenure system

• M aste r te ache rs  shou ld  b e  identified a s  a  resou rce fo r 
University te ache r preparation p rog ram s and the A la sk a  
S ta ff D eve lopm en t A cadem y

Page 8 Association of Alaska School Boards 2 / 2 3 / 9 3



S B  6 1 / H B  8 4  " I m p l e m e n t i n g  C e r t a i n

R e c o m m e n d a t i o n s  o f  A l a s k a

2000"

A A S B  A D D I T I O N A L  R E C O M M E N D A T I O N S

• T e c h n o l o g y

Overarch ing concern  that affects:

/ s c h o o l  e n v i r o n m en t  
/ p r o f e s s i o n a l i s m  o f  s ta f f  
/ im p r o v e m e n t  o f  th e  e d u c a t io n a l p ro g ram s

A b sen t  f rom  th e  A la s k a  2 0 0 0  leg is la t ion

A A S B  R e c o m m e n d a t i o n :

1) Standards sh a l l  b e  d e v e lo p e d  a n d  u pd a ted  re g u la r ly  tha t 
identify th e  b a s ic  t e c h n o lo g y  sk i l ls  requ ired  fo r  a l l s tu d en ts  to 
b e  a b le  to function  in a  w o r ld  tha t d e p e n d s  on  th e  u s e  o f  
t e c h n o lo g y

2 )  Teacher certification and licensing will in c lude an  e lem e n t  o f  
t e c h n o lo g y  tra in ing , a n d  district staff development will 
rou t in e ly  in c lude  tra in ing re la t ing  to  the u se  o f  t e c h n o lo g y  f o r  
m a n a g e m e n t  a n d  in s tru c t iona l d e l iv e ry .

3 )  B a s ic  technology equipment s h a l l  b e  identified fo r  c la s s r o o m s ,  
a n d  a  fund sh a l l b e  e s ta b l is h e d  to  in su re  tha t a ll A la s k a  
c la s s r o o m s  a r e  equ ita b ly  eq u ip p ed .

4 )  T h e  s ta te  sh a l l  e s tab l ish  a  p lan  a n d  fund  fo r  th e  u s e  o f  an  
e f fe c t iv e  technology network to  e n h a n c e  le a rn in g  in a ll 
c l a s s r o o m s  in the s ta te .
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S B  6 1 / H B  8 4  " I m p l e m e n t i n g  C e r t a i n

R e c o m m e n d a t i o n s  o f  A l a s k a

2000"

A A S B  A D D I T I O N A L  R E C O M M E N D A T I O N S

• A g e n c y  C o l l a b o r a t i o n

S o c ie ta l ills im pac t ch i ld rens ' ability to le a rn

S ta te  f a c e s  d im in ish ing  r e s o u rc e s

Multip le a g e n c ie s  s e rv e  s a m e  c lients , with little o r  n o  
c o l la b o ra t io n

R e s u l t  is dup lica tion  o f  s e rv ic e , o r  b lock ing  oi s e rv ic e  b e c a u s e  
o f  con flic t ing c om m un ic a t io n  o r  regu la t ion

C o l la b o ra t io n  b e tw een  s c h o o ls  a n d  s ta te  an d  p r iva te  a g e n c ie s  
w ou ld  p rov id e  b e tte r s e rv ic e  to  s tu d en ts  and  p a re n ts ,  an d  
e n h a n c e  edu ca t io n  fo r  im pac ted  ch i ld ren

C h i ld ren 's  C om m is s io n  a n d  G IC H Y  h a s  a l r e a d y  d o n e  
c o n s id e ra b le  r e s e a rc h  in th is a r e a

A A SB  Recommendation:

• T h e  L eg is la tu re , u n d e r  the h ead ing  o f  A la s k a  2 0 0 0 ,  r e ­
e s tab l ish  a  ta s k  fo rc e  to  rev iew  the ir f ind ings e s tab l is h  
c o n c re te  w a y s  to p rom o te  c lo s e r  c o l la b o ra t io n  b e tw e en  
s c h o o ls  a n a  s o c ia l a n d  m ed ica l a g e n c ie s .
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S B  6 1 / H B  8 4  " I m p l e m e n t i n g  C e r t a i n

R e c o m m e n d a t i o n s  o f  A l a s k a

2000"

A A S B  A D D I T I O N A L  R E C O M M E N D A T I O N S

• A c c o u n t a b i l i t y

R e c o m m e n d e d  re fo rm s  will b e  c o s t ly  in te rm s  o f  add it iona l time 
a n d /o r  fu n d in g  d e m a n d s

L eg is la tu re  an d  the  pub lic  d e s e r v e s  a s s u r a n c e  that re fo rm  
m e a s u r e s  a r e  linked to a  c o m p re h e n s iv e  f r a m ew o rk  fo r  re fo rm  
an d  ac tu a l ly  con tr ibu te  to a  "world  c la s s "  edu ca t io n  s y s tem

A A SB  Recommendation:

* fo r  e v e r y  re fo rm  m e a s u re  that is p a s s e d  by the L eg is la tu re  
u n d e r  th e  h e ad in g  o f A la s k a  2 0 0 0 ,  an  e lem e n t  o f  
ac coun tab i l i ty  b e  inc luded  in the la n g u ag e  to inc lude :

/ e x p e c t e d  o u tc o m e s  
/ m e a s u r e m e n t  c r ite r ia  
/m o n i t o r i n g  
/ e v a l u a t i o n  
/ r e p o r t i n g
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A S S O C I A T I O N  O F  A L A S K A  S C H O O L  B O A R D S
316 Wesl 11th Slreet, Juneau, Alaska 99801-1510 • Tel. (907) 586-1083 • Fa* (907) 586-2995

Advocates for Alaska's Youth

February 17, 1993

KETCHIKAN 
Pamela Hjorteset

LAKE 5 PENINSULA
Sue Arce

LOWER KUSKOKWIM
Mark Charlie

NORTH SLOPE
Roy Nageak

SOUTHWEST REGION
Tommy Evon

TANANA
CaShy Fliris

YUPIIT
Michael Williams

EXECUTIVE
DIRECTOR
Carl F. I. Rose

We appreciate the opportunity to discuss this with you further at the next Committee meeting on February 17 at 1:30.

Carl F. N. Rose Executive Director

OFFICERS
FRES'OENr
Carole Huntington
Galena

PRESIDENT-ELECT 
Diana Herschbach 
Matanuska-Susitna

SECRE TARYTREASURER
Reggie Joule 
Nonhwest Arctic

PAST PRESIDENT
Percy Frisby 
Hydaburg

DIRECTORS
ANCHORAGE 
Simii-'i Richards

Senator Steve Rieger ChairmanSenate Health Education and Social Services Committee Alaska State Legislature Juneau, Alaska 99811
Dear Senator Reiger and HESS Committee Members:
In my last conversation with you at the HESS Committee meeting on February 10, I indicated that the Association of Alaska School Boards would be convening a meeting of a focus group to develop recommendations on Alaska 2000 legislation.
Enclosed you'll find the outcome of the work of that group. We conducted a comprehensive review of SB 61 and considered the various proposals it contained in the context of everyone's expectations of establishing a "world class" education system for Alaska. In addition to comments on the current elements, you'll find that we've addressed a number of additional issues we would request the HESS Committee consider in its work on this bill.

ANNETTE- ISIANDS 
Paul Brendible

FAIRBANKS 
Sue Wilken

KENAI
Marilyn Dimmick



A LA S K A  2000

ASSOC IAT ION OF ALASKA SCHOOL BOARDS 
R ECO M M EN D A T IO N S

The Association of Alaska School Boards and its members have been intimately involved in the Alaska 2000 initiative since its inception. We began a deliberate process of disseminating information regarding State Board- approved Alaska 2000 proposals to our members in January 1993, in order to gather comments from all school districts in anticipation of proposed legislation. Eight regional teleconferences were held with all school districts to review the four bills proposed by the Governor. A focus group consisting of school board members, superintendents and district finance officers met on February 12 and 13 to consider the original Alaska 2000 committee recommendations, the recommendations approved by the State Board, the resulting Alaska 2000 bills and the comments from the school districts.
The focus group concurred that, as stated under Section 1 of SB 61/HB 84, Alaska 2000 was intended to provide "a comprehensive statewide effort of Alaskans to improve the state's education system for the future." It was felt, however, that the bills that were presented represented a good start but fell short of being "comprehensive" in their approach. The group identified the components they believed must be addressed by the legislation in order to provide a "world class" education, which included:

1) Overall school environment - adequate and appropriate space, equipped with the furnishings, equipment and technology necessary to support a comprehensive educational ptogram.
2) Highest ca.iber professional staff - both in the classroom and in eachschool building, wiih assurances to both staff and public that thehighest standards of professionalism will be promoted, recognized and rewarded appropriately.
3) Education programs • developed to meet high standards and identified outcomes, delivered by a variety of means that meet the diverse needs of students and prepare them to be contributing and productive citizens in a rapidly changing world.
4) Governance of schools - to insure the democratic principles thatAmerican school governance was based on over 200 years ago will becarried out in a way that will encourage a high degree of parental involvement in each school, each classroom, and the education of each child.
5) Funding - at a funding level that will reflect the priority the people of Alaska place on their children's education; distributed to all school districts in an equitable manner to provide comparable basic education



regardless of location or size of community; distributed in a timely way that will allow for the most effective planning and use of each educational dollar.
6) Collaboration - because of societal issues outside of the realm of professional education that impact the ability of children to learn, both schools and state agencies must identify the resources available from other agencies, both state and private, that may be made available within the school environment to students, parents and teachers - in order to provide the most direct, appropriate and effective service.
7) Accountability - for every element that is brought forth through Alaska 2000 legislation, there should be an accountability requirement for establishing expected outcomes, benchmarks, monitoring, evaluating and reporting to the Legislature and the public so that there is assurance that the changes that are being made in our educational system at all levels are actually contributing to the "world class" education that is our ultimate goal.

The seven components listed above were those the group felt could be addressed through legislation. There are two other components, however, that are critical to educational success and without them none of the above will make any difference. They are 1) the responsibility accepted by parents for taking an active role in their children's education, and 2) the persoral responsibility that must be accepted by each student for putting in the effort and 
interest required to take full advantage of the opportunitier provided for them by dedicated professionals and a caring society. Somehow this message must be reinforced loudly and publicly.
With that preface, AASB respectfully submits the following recommendations, based on the concerns of all fifty-four school districts and shaped by the focus group to reflect statewide recommendations in response to 'he bills that have been submitted.
SB 61/HB 84 " Implementing Certa in R ecommendat ions of Alaska 
2 0 0 0 "

Increase the School Term
We see this section as addressing the need to improve the delivery of educational programs. While agreeing with the identified need we would like to offer some alternative recommendations that may enhance that delivery even more.
While there is general agreement that the established 180 day year does not provide the amount of desired contact time with students, especially considering direct instruction time lost to in-service days and absences for extra-curricular activities, we would recommend that before legislating a longer school term the State Board and Department of Education first develop clear educational



standards, along with expected outcomes and means of assessment, so the legislature and the public will have a firm idea of what may be expected by additional days in a school term.
The cost of additional days has been estimated to be approximately $3 million per day. Since research has provided evidence of the value of having children coming to the K-12 program ready to learn, we would recommend that the Legislature consider the overall value of providing funding to allow the 
implementation cf Early Childhood Education programs within the schools, available to all children regardless of income level, that will enhance the ultimate success of all our students. A comparable amount of funding would go far for providing the required classroom space, qualified teachers and necessary curriculum and materials. The net effect would be more time in school, albeit in a different context.
Flexibility in Funding Grants for School Improvement
We generally support the changes to provide greater flexibility in grants for improvement of school performance, seeing this as a means for improving not only educational programs and school environment, but also the professionalism of our teaching staff.
To that end, we would recommend t1" n addition of language to Section 4 that would designate that a minimum of 50% of the available funds will be granted to teachers for research and development of classroom programs, with a provision that such grant applications would require the sign-off of their employing school district.
Because Alaska is such a large state and many effective, transferable classroom practices are carried out in relative isolation, we would recommend that a grant requirement be added that would cause the results of such grant projects to be routinely shared with other teachers statewide.
Establishment of Advisory School Boards
Although obviously intended to provide for greater parental involvement in the schools, this section has raised some concerns about the possibility of inadvertantly diminishing the ei 'husiasm and effectiveness of emerging volunteer parent groups such as PTA by mandating advisory boards that may be seen as a rigidly structured replacement. There is also concern expressed that the term "boards" may cause confusion regarding the respective governance responsibilities of local school boards and the advisory groups.
In response to these concerns, we would recommend a change to the proposed language in Section 8 that would allow greater flexibility in individual districts, while still recognizing the value of the involvement of parent groups. A suggested change might be io change "advisory board" to "parent advisory committee" throughout the section. Also to change "A city or borough school

3



district board shall [establish an advisory board] recognize or provide for a parent advisory committee at each school...."
Establishment of a Tenure Review Committee
While this section of the bill is intended to contribute to a higher standard of profess'onalism in the teaching profession, we feel the proposed review committee approach does not fulfill that intention. We agree with teachers that the importance of their responsibilities should be held on par with those even in the medical profession, and we believe that equal attention should be paid to requirements for professional preparation, supervision, evaluation and licensure. The current language in the bill does not adequately address any of those aspects.
We believe the proposal outlined below will establish a more rigorous standard for licensing of teaching professionals by providing the opportunity for professional growth, appropriate supervision and evaluation desired by both teachers and school boards, and sufficient time to demonstrate proficiency. We recognize that the establishment of this model will require more training in the supervision process and more time given to meaningful evaluation. This emphasis will have a corresponding cost to school districts in terms of staff time and to the state in terms of licensing procedures, but we believe that the ultimate assurance to the public that districts will employ the highest caliber professionals and that school improvement will occur will be worth the dollar cost.
Recommendation:

• Current teacher cedification requirements in Alaska will qualify applicants for a renewable two-' ear provisional certificate.
• School districts will be required to provide inservice training to 

provisionally certificated school employees as prescribed by law.
• School districts will provide a mentoring program designed to enhance 

the effectiveness of provisional certificated employees in the classroom and instructional settings.
' The Alaska Staff Development Academy, Department of Education and University of Alaska system will develop a licensure assessment and corresponding curriculum designed to evaluate the competence of provisional certificated employees.
• Provisional certificated employees will be required to pass the above mentioned licensure exam during the 2 year provisional period. Upon successful passage of licensure, the employee will receive a Type A certificate and would be eligible for tenure after two additional years of employment by a school district



• Teachers who have received tenui e under the current tenure laws will be "grandfathered" into the tenure system.
Charter Schools
We believe the intent of the charter schools proposal is to encourage innovation in educational delivery and to address the diverse needs of the students in our schools. The larger urban districts are currently attempting to provide innovation and meet diverse needs through alternative schools or specially designed programs within their current curriculum. Smaller school districts have difficulty seeing how charter schools might be accomplished when there are limited physical facilities and resources available.
Nonetheless, we believe it is in the best interest of children to work with parents and teaching professionals who may bring forward ideas that lie beyond the traditional school structure arid see the charter school proposal as a means of accommodating that.

In reviewing SB 61/HB 64 in its totality, and referring to the seven components of providing a world class education mentioned at the beginning of this paper, the focus group identified four other sections they wished to recommend for inclusion in this bill.
Master Teacher Certification
Our school districts employ professionals who will not only meet the standards set for their profession, but exceed them. To that end we would recommend a designation for a Master Teacher Certification. Requirements for this designation should be developed with the cooperation of teaching professionals; application for this certification could come from self-application or nomination by colleagues or supervising professionals. School districts employing teachers with this certification would be encouraged to provide additional rewards in the form of additional salary or bonuses, or incentive grants or paid sabbatical leaves for research and development purposes. We see the possibility of utilizing master teachers in each district, with their consent, to provide assistance for mentoring programs for new teachers working toward permanent licensure and tenure.
Additionally we would hope that such talent, dedication and mastery would be recognized by University teacher preparation programs and the Alaska Staff Development Academy by utilizing teachers with this designation as a talent bank for a training cadre or adjunct staff.
Technology
There is one overarching concern that affects the elements of school environment, professionalism of staff, and improvement of the educational programs that is missing from the Alaska 2000 legislation. If we expect our

: • ...........



educational system to produce students prepared to function in a world that runs on technology, then we need to directly address that issue in any meaningful effort directed at school reform. Technology impacts teacher preparation for the classroom, the way we design and deliver our curriculum, and the way we design and equip our classrooms.
To that end, we would recommend that a section of this bill include language that addresses the following:

1) Standards shall be developed and updated regularly that identify the basic technology skills required for all students to be able to function in a world that depends on the use of technology.
2) Teacher certification and licensing will include an element of technology training, and district staff development will routinely include training relating to the use of technology for management and instructional delivery.
3) Basic technology equipment shall be identified for classrooms, and a fund shall be established to insure that all Alaska classrooms are equitably equipped.
4) The state shall establish a plan and fund for the use of an effective technology network to enhance learning in all classrooms in the state.

Agency Collaboration
In a state that is looking at diminishing resources, it makes little sense to have multiple agencies engaged in running programs aimed at the same client, with little or no interfacing or collaboration. This type of effort results in duplication of services or sometimes in blocking of service delivery because of conflicting communication or regulations. Since societal ills impact children adversely and affect their ability to learn, it only makes sense that many of the social services provided by state and private agencies that are directed toward children and their parents be integrated with the efforts of teachers and their schools.
We recognize that considerable work and study has already been done in this regard through the Governors Interim Commission on Children and Youth (GICHY) and Children's Commission. We would recommend that the Legislature, under the heading of Alaska 2000, re-establish a task force to review their findings and to establish concrete ways to promote closer collaboration between schools and social and medical agencies. The findings and recommendations of this task force could be the basis for some real reform that would alter and improve the way we provide education and other services to children, and include their parents in the process.
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Here we would simply reiterate our recommendation that for every reform measure that is passed by the Legislature under the heading of Alaska 2000, an element of accountability be included in the language. The recommendations represent a departure from the traditional way our education system has operated in the past. We recognize that these changes often entail additional costs in terms of money, both to the state, to communities and to individuals. They entail shifts in thinking and additional man-hours from paid staff and volunteers. It's critical that adequate planning occur for every reform, to include expected outcomes, measurement criteria, monitoring, evaluation and reporting, so that the citizens of Alaska have the assurance that their resources are being used most effectively to educate their children.

A c c o u n ta b i l i t y

SB 62/HB 85 "Relating to the Pub lic S choo l Founda t ion  Program"

Alaska School Price Index
We believe the development of the Alaska School Price Index has done much to level the playing field for almost all of Alaska's school districts. With a few minor adjustments that can be made within the Depa tment of Education, it will provide the equity in funding that has been the goal of previous foundation programs. We would recommend that the Alaska School Price Index be 
recognized statute, not into regulation, as a means of protecting the total integrity of the formula. Additionally, to alleviate the need for continued requests for adjustments to address the effect of inflation on school district budgets, we would recommend that the legislation include language directing the Department of Education to submit annually its recommended unit value adjustment.
The history of inequity with the single site school districts continues to be a concern, one which we hope can be mitigated and addressed within the new formula. We would recommend consideration be given to district size, its non­dispersed nature and current enrollment figures, and that adjustments be made to mitigate the inadequate unit base for sn.all single site school districts.
We anticipate serious program and staffing problems that might occur for the districts that are being held harmless, if there is a sudden drop in funding at the end of the three year hold harmless period. We would recommend that language be developed that will make it clear to the hold harmless districts that they must develop a plan to realign their programs, staffing and budgets to recognize the decrease in funding that will occur at the end of the 3 year hold harmless period.
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F e b ru a r y 9, 1993

To HESS Committee members:
Reiger, Chr.
Sharp, Vice Chr.
L e m o n , M em .
Miller, Mem.
Duncan, Mem.
Ellis, Mem. RE: SB 61
S a le , Mem. Alaska 2 0 0 0 - Extended School Year

Dear HESS Committee Members,

! nave read with eager interest the proposals of SB *61 (Education 2000). I 
believe that many of the suggestions are worthy of consideration.
I do however have some serious reservations concerning what may be a 
lack of understanding of some of the problems with which educators in 
"Bush" Alaska must deal. As a bush educator of ten years, I am particularly 
concerned with the possibility of increasing the length of the school year. 
Additional attendance days will most, certainly not work in the Bush as 

proposed and will, if implemented, become counter productive for the 
following reasons:
1) We have not had a meaningful pay raise in the Lower Yukon School D istrict for 
approximately seven years. Fully implemented, we will be required to work an extra 20 cays. 
Our D istrict will not receive additional State money for implementation. Consequently, we 
teachers will be required to work those additional days without compensation. Not only Is that 
unreasonable but immoral.

2) Students, most likely, will not attend school these extra summer* attendance days- they ar e 
busy at fish camps, commercial fishing, at berry  camps, and/or involved in special summer 
programs of an educational nature. Our Spring attendance is poor- summer attendance will be 
terrib le.

3) The proposed time frame for adding attendance days is too fast. Without appropriate time to 
change curriculum  to better utilize those extra days, it would be more "education as usual” when 
there ought to be major curriculum  changes - a resultant of more planning lead time. Students 
also need ex tra  time to reconcile their lost summer vocation days and prepare for cultural 
changes (th is  takes much more time than one might imagine). But, without extra State money to 
pay employees for more time worked, purchase necessary materials/supplies and more lead time 
to plan meaningful changes, this program will be destined for failure.

4) Teacher are  required to earn s ’\  credit hours to meet certification requirements. Summer 
time is the only time many teachers have to attend classes for that purpose.
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5) Nationally federal programs are based upon 180 school days. Funding for aides and programs 
such as JON, Migrant Education and Indian Education will be "out of sink" should the school year 
be extended without time to adequately prepare.

6) Major school maintenance is done during the summer months. Time for site maintenance 
programs would be cut by a third if classrooms and school buildings are utilized beyond the 
standard school year.

7) Regional J r /S r  high boarding schools have been discussed by cur Governor. There is a real 
need to better influence the stud/ environment of some children thus making quality education 
much more effective. Adding extra days to the school year will not improve the students' study 
invironment and will not accomplish what its authors' intended.

We educators are working very hard out here tc meet the needs of all 
students. Lengthening the school year, without cultural considerations, 
compensation and appropriate planning time, will simply exacerbate our 
efforts and result in poorer quality education. It is unfortunate that SB ~ 
6i(Education 20C0) was drafted by a committee having only one public, 
city school teacher in Us membership. Like Mark Twain said, "if public 
education is going to die, its death will be a result of well meaning lay 
people". I do not believe that we educators have all of the answers, but it 
would have been nice to have been better represented on the Education 
2000 planning committee as we continue our search to better meet the 
needs of our beautiful children.
I am left with a nagging question however. The standard for the nation is 
180 school days. Attempted changes in the length of the school year in the 
lower 43 have not worked. What assurances does SB 61 offer the 
citizens of Alaska including our children that it will succeed 
where similar efforts in the lower 48 have failed?
Teachers ought to be cherished, made to feel as though we will be treated 
fairly and have value. And that we will be assisted, in an educational 
partnership, by all who love children, In performing our noble tasks as 
we try tc better meet the needs of all our students.
Sincerely,

Dr. Edwin Graham, PhD 
Educator 
Box 90
Russian Mission


