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S T A T E  O F  A L A S K A  
O FF IC E  OF MANAGEMENT & BUDGET 

D IV IS IO N  OF BUDGET REV IEW

OPERATING BUDGET COMPONENT SUMMARY

DEPARTMENT OF COMMERCE 
OCCUPATIONAL L IC EN SIN G  
ADM INISTRATION (S E R  i f :

& ECONOMIC DEVELOPMENTAGENCY: 
B R U :
COMPONENT

ITEM
FY  ' 9 2  

AUTHORIZED
FY  ' 9 3  

GOVERNOR

* * * COMPONENT TOTAL *  *  * 3 , 0 2 7 . 1 3 , 0 5 7 . 2

EXPEN D ITU RES

P e r s o n a l  S e r v i c e s  
T r a v e l
C o n t r a c t u a l  S e r v i c e s
C o m m o d it ie s
E q u ip m e n t
L a n d / B u i l d i n g s
G r a n t s / C l a im s
M i s c .

2 , 1 6 6 ,  
9 5 .  

7 0 8  . 
3 4  , 
22 . 
0. 
0, 
0.

2 , 2 9 0 ,  
9 5  . 

6 2 4  , 
3 4  . 
12 .

FUNDING

1 0 0 5  G e n e r a l  F u n d / P r o g r a m  R e c e i p t s  
1 0 0 7  I n t e r - A g e n c y  R e c e i p t s  
1 0 4 0  R e a l  E s t a t e  S u r e t y  F u n d

2 , 7 4 8 . 6
1 3 1 . 2
1 4 7 . 3

2 , 7 7 3 . 0  
1 3 4  . 2  
1 5 0 . 0

STA FFIN G

F u l l - t i m e  
P a r t - t i m e  
T e m p o r a r y  
S t a f f - m o n t h s

4 8 . 0
1.0
2.0

5 7 6 . 0

4 7 . 0  
1.0 
2.0 

5 6 4  . 0
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S T A T E  O F  A L A S K A
OFFICE OF MANAGEMENT & BUDGET

D IV IS IO N  OF BUDGET REVIEW

OPERATING BUDGET COMPONENT SUMMARY

AGENCY: DEPARTMENT OF COMMERCE & ECONOMIC DEVELOPMENT
BRU : ALASKA P U B L IC  U T IL IT IE S  COMMISSION
COMPONENT: OPERATIONS (S E R  t t : 3 6 4 )

ITEM
FY  ' 9 2  

AUTHORIZED
FY  ' 9 3  

GOVERNOR

* * * COMPONENT TOTAL * * * 3 , 4 4 8 . 8 3 , 4 4 8 . 8

EXPEN D ITU RES

P e r s o n a l  S e r v i c e s  
T r a v e l
C o n t r a c t u a l  S " i r v i c e s
C o m m o d it ie s
E q u ip m e n t
L a n d / B u i l d i n g s
G r a n t s / C l a im s
M i s c .

2 , 4 6 6  . 1  
5 1 . 4  

3 0 0 . 8  
2 7 . 6  

2 . 9  
0.0 
0.0 
0.0

2 , 4 6 6 . 1  
5 6 . 4  

0 6 9  . 0  
4 3 . 3  
1 4  . 0  
0 . 0

FUNDING

1 0 0 4  G e n e r a l  F u n d  R e c e i p t s 3 , 4 4 8 . 8 3 , 4 4 8 . 8

STA FFIN G

F u l l - t i m e  
P a r t - t i m e  
T e m p o r a r y  
S t a f f - m o n t h s

4 0 . 0
0.0
0.0

4 8 0 . 0

‘'O.O 
u.O 
0 . C  

4 8 0  . 0

COMTOTL3/02/13/92/15:5 8 :40
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S T A T E  O F  A L A S K A  
O FF IC E  OF MANAGEMENT & BUDGET 

D IV IS IO N  OF BUDGET REVIEW

OPERATING BUDGET COMPONENT SUMMARY

AGENCY: DEPARTMENT OF COMMERCE & ECONOMIC DEVELOPMENT
BRU : ALASKA ENERGY AUTHORITY
COMPONENT: AEA AGENCY OPERATIONS (S E R  # :  1 2 3 2 )

ITEM
FY  ' 9 2  

AUTHORIZED
FY  ' 9 3  

GOVERNOR

COMPONENT TOTAL 7 , 5 3 2 . 1 3 , 7 6 2 . 6

EXPEN D ITU RES

P e r s o n a l  S e r v i c e s  
T r a v e l
C o n t r a c t u a l  S e r v i c e s
C o m m o d it ie s
E q u ip m e n t
L a n d / B u i l d i n g s
G r a n t s / C l a im s
M i s c .

4 , 6 4 9 . 2  
5 3 6 . 2  

2 , 1 3 7 . 8  
1 8 2  . 5  

2 6 . 4  
0.0 
0.0 
0.0

5 , 2 4 1 . 5  
6 5 2 . 5  

2 , 5 9 7 . 2  
2 4 4  . 0  

2 7 . 4  
0.0 
0.0 
0.0

FUNDING

1 0 0 2  F e d e r a l  R e c e i p t s
1 0 0 5  G e n e r a l  F u n d / P r o g r a m  R e c e i p t s
1 0 0 7  I n t e r - A g e n c y  R e c e i p t s
1 0 6 1  C a p i t a l  Im p r o v e m e n t  P r o j e c t  R e c e i p t s
1 0 6 2  P o w e r  P r o j e c t  L o a n  F u n d
1 0 6 5  R u r a l  E l e c t r i f i c a t i o n  R e v o l v i n g  L o a n  F u n d
1 0 7 3  P o w e r  D e v e lo p m e n t  R e v o l v i n g  L o a n  F u n d
1 0 7 4  B u l k  F u e l  R e v o l v i n g  L o a n  F u n d

7 5 . 0  
3 , 2 0 1 . 3

4 0 . 3
3 , 5 2 7 . 1

2 6 . 0  
3 . 2

5 8 3 . 6
7 5 . 6

7 8 . 0
4 . 4 3 2 . 2  

2 1 . 3
3 . 2 0 1 . 3  

2 7  . 0
3 . 3  

9 2 2 . 1  
7 7  . 4

STA FFIN G

F u l l - t i m e  
P a r t - t i m e  
T e m p o r a r y  
S t a f f - m o n t h s

6 4  . 0  
2.0 
0.0 

7 9 2  . 0

7 1 . 0  
2.0 
0.0 

8 7 6  . 0
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S T A T E  O F  A L A S K A
O FFICE OF RNAGEMENT & BUDGET

D IV IS IO N  Oi- BUDGET REVIEW

OPERATING BUDGET COMPONENT SUMMARY

AGENCY: DEPARTMENT OF COMMERCE & ECONOMIC DEVELOPMENT
BRU: ALASKA TOURISM MARKETING COUNCIL
COMPONENT: ALASKA TOURISM MARKETING COUNCIL (S E R  # :  1 0 2 6 )

ITEM
FY  ' 9 2  

AUTHORIZED
FY ' 9 3  

GOVERNOR

COMPONENT TOTAL 6 , 1 2 1 . 3 1 0 , 2 3 9 . 8

EXPEN DITU RES

P e r s o n a l  S e r v i c e s  
T r a v e l
C o n t r a c t u a l  S e r v i c e s
C o m m o d it ie s
E q u ip m e n t
L a n d / B u i l d i n g s
G r a n t B / C la im s
M i s c .

1 2 1 . 9  
5 8 . 5  

5 , 9 3 2 . 9
3 . 0
5 . 0  
0.0 
0.0 
0.0

1 8 5 . 3
5 8 . 5

9 , 9 8 8 . 0
3 . 0
5 . 0  
0.0 
0.0 
0.0

FUNDING

1 0 0 4
1 0 0 5

G e n e r a l  F u n d  R e c e i p t s  
G e n e r a l  F u n d / P r o g r a m  R e c e i p t s

5 , 0 7 0 . 3  
1 , 0 5 1 . 0

8 , 4 9 9 . 8
1 , 7 4 0 . 0

STA FFIN G

F u l l - t i m e  
P a r t - t i m e  
T e m p o r a r y  
S t a f f - m o n t h s

2.0 
0.0 
0.0 

2 4  . 0

3 . 0
0.0
0.0

3 6 . 0

COMTOTL3/02/13/92/15:58 : 47



S T A T E  O F  A L A S K A  
O FF IC E  OF MANAGEMENT & BUDGET 

D IV IS IO N  OF BUDGET REV IEW

OPERATING BUDGET COMPONENT SUMMARY

AGENCY: DEPARTMENT OF COMMERCE & ECONOMIC DEVELOPMENT
BRU: ALASKA IN D U ST R IA L  DEVELOPMENT AND EXPORT AUTHORITY
COMPONENT: ALASKA IN D U ST R IA L DEVELOPMENT AND EXPORT AUTHORITY (S E R  # :  1 2 3 4 )

ITEM
FY  ' 9 2  

AUTHORIZED
FY ' 9 3  

GOVERNOR

COMPONENT TOTAL 2 , 3 4 2 . 0 2 , 5 5 8 . 5

EXPEN DITU RES

P e r s o n a l  S e r v i c e s  
T r a v e l
C o n t r a c t u a l  S e r v i c e s
C o m m o d it ie s
E q u ip m e n t
L a n d / B u i l d i n g s
G r a n t s / C l a im s
MiBC.

1 , 4 5 6 . 8
7 1 . 8  

7 6 0 . 0
3 8 . 9  
1 5 . 5
0.0
0.0
0.0

1 , 5 8 0 . 5  
7 1 . 8  

8 5 1 . 8  
3 8  . 9  
1 5 . 5  
0 . 0 
0.0 
0.0

FUNDING

1 0 2 2  S t a t e  C o r p o r a t i o n  R e c e i p t s 2 , 3 4 3 . 0 2 , 5 5 8 . 5

STA FFIN G

F u l l - t im e  
P a r t - t i m e  
T e m p o r a r y  
S t a f f - m o n t h s

22.0 
0.0 
0.0 

2 6 4  . 0

2 3  . 0  
0.0 
0.0 

2 7 6  . 0

COMTOTL3/02/I3/92/15 :58 :51 PAGE



OPERATING BUDGET COMPONENT SUMMARY

S T A V E  O F  A L A S K A
OFFICE OF MANAGEMENT & BUDGET

D IV IS IO N  OF BUDGET REVIEW

AGENCY: DEPARTMENT OF COMMERCE & ECONOMIC DEVELOPMENT
BRU: ALASKA SEAFOOD MARKETING IN ST IT U T E
COMPONENT: ALASKA SEAFOOD MARKETING IN ST IT U T E  (S E R  ft: 3 9 3 )

ITEM
FY  ' 9 2  

AUTHORIZED
FY  ' 9 3  

GOVERNOR

* * * COMPONENT TOTAL * * * 1 0 , 3 0 1 . 8 1 0 , 3 0 1 . 8

EXPEN D ITU RES

P e r s o n a l  S e r v i c e s  
T r a v e l
C o n t r a c t u a l  S e r v i c e s
C o m m o d it ie s
E q u ip m e n t
L a n d / B u i l d i n g s
G r a n t s / C l a im s
M i s c .

8 1 4  . 7  
9 5 . 0  

9 , 3 6 8 . 1  
2 4  . 0  
0.0 
0.0 
0 . 0 
0 . 0

8 8 8 . 5  
9 5  . 0  

9 , 2 9 4  . 3  
2 4  . 0  
0.0 
0.0 
0.0 
0.0

FUNDING

1 0 0 2  F e d e r a l  R e c e i p t s
1 0 0 3  G e n e r a l  F u n d  M a tc h
1 0 0 4  G e n e r a l  F u n d  R e c e i p t s
1 0 0 5  G e n e r a l  F u n d / P r o g r a m  R e c e i p t s

4 , 9 9 4  . 1  
7 4 7  . 8  

1 , 3 6 0 . 8  
3 , 1 9 9 . 1

4 , 9 9 4  . 1  
7 4 7 . 8  

1 , 3 6 0 . 8  
3 , 1 9 9 . 1

STA FFIN G

F u l l - t im e  
P a r t - t i m e  
T e m p o r a r y  
S t a f f - m o n t h s

1 5 . 0
0.0
0.0

1 8 0 . 0

1 5 . 0
0.0
0.0

1 8 0 . 0

COMTOTL3/02/13/92/15 :58 :55 PAGE 35



S T A T E  O F  A L A S K A
O FFICE OF MANAGEMENT & BUDGET

D IV IS IO N  OF BUDGET REVIEW

OPERATING BUDGET COMPONENT SUMMARY

AGENCY: DEPARTMENT OF COMMERCE & ECONOMIC DEVELOPMENT
BRU: AMATEUR SPO RTS AUTHORITY
COMPONENT: AMATEUR SPO RTS AUTHORITY (S E R  ft: 1 1 0 2 )

FY  ' 9 2  FY ' 9 3
ITEM  AUTHORIZED GOVERNOR

* * * COMPONENT TOTAL * * * 1 2 6 . 1  1 2 6 . 1

EXPEN D ITU RES

P e r s o n a l  S e r v i c e s  8 7 . 8  9 1 . 9
T r a v e l  1 4 . 7  1 0 . 6
C o n t r a c t u a l  S e r v i c e s  1 9 . 6  1 9 . 6
C o m m o d it ie s  2 . 5  2 . 5
E q u ip m e n t  1 . 5  1 . 5
L a n d / B u i l d i n g s  0 . 0  0 . 0
G r a n t B / C la im s  0 . 0  0 . 0
M i s c . 0 . 0 0 . 0

FUNDING

1 0 0 4  G e n e r a l  F u n d  R e c e i p t s  1 2 6 . 1  1 2 6 . 1

STA FFIN G

F u l l - t i m e  1 . 0  1 . 0
P a r t - t i m e  1 . 0  1 . 0
T e m p o r a r y  0 . 0  0 . 0
S t a f f - m o n t h s  1 8 . 0  1 8 . 0

COMTOTL3/02/13/92/15:58:58 PAGE 36



S T A T E  O F  A L A S K A
OFFICE OF MANAGEMENT & BUDGET

D IV IS IO N  OF BUDGET REVIEW

OPERATING BUDGET COMPONENT SUMMARY

AGENCY: DEPARTMENT OF COMMERCE & ECONOMIC DEVELOPMENT
BRU : ALASKA AEROSPACE DEVELOPMENT CORPORATION
COMPONENT: ALASKA AEROSPACE DEVELOPMENT CORPORATION (S E R  # :  1 4 2 4 )

FY  ' 9 2  FY  ' 9 3
ITEM  AUTHORIZED GOVERNOR

*  *  *  COMPONENT TOTAL * *  * 3 0 2 . 5  3 0 2 . 5

EX PEN D ITU RES

P e r s o n a l  S e r v i c e s  1 2 6 . 4  1 3 3 . 8
T r a v e l  3 7 . 6  3 7 . 6
C o n t r a c t u a l  S e r v i c e s  1 1 8 . 0  1 2 6 . 6
C o m m o d it ie s  1 . 5  4 . 5
E q u ip m e n t  1 9 . 0  0 . 0
L a n d / B u i l d i n g s  0 . 0  0 . 0
G r a n t s / C l a im B  0 . 0  0 . 0
M i s c .  0 . 0  0 . 0

FUNDING

1 0 0 4  G e n e r a l  F u n d  R e c e i p t s  3 0 2 . 5  3 0 2 . 5

STA FFIN G

F u l l - t i m e  2 . 0  2 . 0
P a r t - t i m e  0 . 0  0 . 0
T e m p o r a r y  0 . 0  0 . 0
S t a f f - m o n t h s  2 4 . 0  2 4 . 0

COMTOTL3/02/13/92/15:59 :01



OPERATING BUDGET COMPONENT SUMMARY

AGENCY: DEPARTMENT OF NATURAL RESOURCES
BRU : MANAGEMENT AND ADM INISTRATION
COMPONENT: COMMISSIONS (S E R  # :  4 3 0 )

FY  ’ 9 2  FY  ' 9 3
IT EM  AUTHORISED GOVERNOR

S T A T E  O F  A L A S K A
O FFICE OF MANAGEMENT & BUDGET

D IV IS IO N  OF BUDGET REVIEW

* * * COMPONENT TOTAL *  * * 1 5 0 . 7  1 5 6 . 5

EXPEN D ITU RES

F e r s o n a l  S e r v i c e s  
T r a v e l
C o n t r a c t u a l  S e r v i c e s
C o m m o d it ie s
E q u ip m e n t
L a n d / B u i l d i n g s
G r a n t s / C l a im s
M i s c .

FUNDING

1 0 0 4  G e n e r a l  F u n d  R e c e i p t s

STA FFIN G

F u l l - t i m e  2 . 0  2 . 0
P a r t - t i m e  0 . 0  0 . 0
T e m p o r a r y  0 . 0  0 . 0
S t a f f - m o n t h B  2 4 . 0  2 4 . 0

1 2 9  . 7  
4 . 0  

1 4  . 5  
2 . 5  
0.0 
0.0 
0.0 
0.0

1 5 0 . 7

1 3 5 . 5  
4 . 0  

1 4  . 5  
2 . 5  
0.0 
0.0 
0.0 
0.0

1 5 6 . 5

COMTOTL3/02/13/92 /15 :5 9 :0 6 PAGE 38
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S T A T E  O F  A L A S K A  
O F F IC E  OF MANAGEMENT & BUDGET 

D IV IS IO N  OF BUDGET REVIEW

OPERATING BUDGET COMPONENT SUMMARY

AGENCY: DEPARTMENT OF NATURAL RESOURCES
BRU: MANAGEMENT AND ADM INISTRATION
COMPONENT: O IL  AND GAS CONSERVATION COMMISSION {SER  # :  3 6 8 )

ITEM
FY  ' 9 2  

AUTHORIZED

* * *  COMPONENT TOTAL *  *  * 1 , 5 4 0 . 7

EXPEN D ITU RES

P e r s o n a l  S e r v i c e s  
T r a v e l
C o n t r a c t u a l  S e r v i c e s
C o m m o d it ie s
E q u ip m e n t
L a n d / B u i l d i n g s
G r a n t s / C l a im s
M i s c .

1, 3 . - 0 .
5 1  

1 6 5  . 
1 3 .  
0, 
0, 
0. 
0 .

FUNDING

1002
1 0 0 4

F e d e r a l  R e c e i p t s  
G e n e r a l  F u n d  R e c e i p t s

100.0
1 , 4 4 0 . 7

STA FFIN G

F u l l - t i m e  
P a r t - t i m e  
T e m p o r a r y  
S t a f f - m o n t h s

20.0
0.0
0.0

2 4 0 . 0

COMTOTL3/02/13/92/15:59:09

FY  ' 9 3  
GOVERNOR

1 , 8 7 3  . 8

1 , 5 1 6 . 9  
1 3 4  . 5  
2 0 9  . 3  

1 3  . 1  
0.0 
0.0 
0.0 
0.0

100.0
1 , 7 7 3 . 8

22.0 
0.0 
0.0 

2 6 4  . 0

PAGE 39



S T A T E  O F  A L A S K A
O FFICE OF MANAGEMENT & BUDGET

D IV IS IO N  OF BUDGET REVIEW

AGENCY: DEPARTMENT OF F IS H  & GAME 
BRU : BOARDS OF F I S H E R IE S  AND GAME 
COMPONENT: BOARDS S E R V IC E S  (S E R  # :  4 8 2 )

ITEM

OPERATING BUDGET COMPONENT SUMMARY

FY  ' 9 2  FY  ' 9 3  
AUTHORIZED GOVERNOR

* * * COMPONENT TOTAL * * * 8 1 9 . 5 9 2 3 . 8

EXPEN D ITU RES

P e r s o n a l  S e r v i c e s 4 1 1  .9 4 5 8 . 4
T r a v e l 2 8 1 . 0 2 5 0 . 5
C o n t r a c t u a l  S e r v i c e s 1 2 1 . 9 2 0 3  . 9
C o m m o d it ie s 4 . 7 1 1  . 0
E q u ip m e n t 0 . 0 0 . 0
L a n d / B u i l d i n g s 0 . 0 0 . 0
G r a n t s / C l a im s 0 . 0 0 . 0
M i s c . 0 . 0 0 . 0

FUNDING

1 0 0 4  G e n e r a l  F u n d  R e c e i p t s 8 1 9 . 5 9 2 3  . 8

STA FFIN G

F u l l - t i m e 7 . 0 7 . 0
P a r t - t i m e 0 . 0 0 . 0
T e m p o r a r y 0 . 0 0 . 0
S t a f f - m o n t h s 8 4  . 0 8 4  . 0

COMTOTL3/02/13/92/15:59:14



AGENCY: DEPARTMENT OF F IS H  & GAME
BR U : COMMERCIAL F IS H E R IE S  ENTRY COMMISSION
COMPONENT: L IM IT E D  ENTRY PROGRAM ADM INISTRATION (S E R  # :  4 7 1 )

S T A T E  O F  A L A S K A  
O FF IC E  OF MANAGEMENT & BUDGET 

D IV IS IO N  OF BUDGET REVIEW

OPERATING BUDGET COMPONENT SUMMARY

ITEM
FY  ' 9 2  

AUTHORIZED
FY  ' 9 3  

GOVERNOR

* * * COMPONENT TOTAL * * * 2 , 6 4 3  . 0 2 , 9 0 3  . 6

EX PEN D ITU RES

P e r s o n a l  S e r v i c e s  
T r a v e l
C o n t r a c t u a l  S e r v i c e s
C o m m o d it ie s
E q u ip m e n t
L a n d / B u i l d i n g s
G r a n t s / C l a im s
M i s c .

,200.0 
8 0 . 4  

3 3 2  . 9  
2 6 . 7  

3 . 0  
0.0 
0.0 
0.0

2 , 2 8 0 . 0
8 0 .  

5 1 3  . 
2 6 .  

3 . 
0 .
0.0
0.0

FUNDING

1 0 0 2  F e d e r a l  R e c e i p t s
1 0 0 5  G e n e r a l  F u n d / P r o g r a m  R e c e i p t s

1 0 8  . 4  
2 , 5 3 4 . 6

1 0 9 . 8
2 , 7 9 3 . 8

STA FFIN G

F u l l - t i m e  
P a r t  - t im e  
T e m p o r a r y  
S t a f f - m o n t h s

COMTOTL3/02/13/92/15:59:17

3 5 . 0
4 . 0
2.0 

4 6 8 . 5

3 4 . 0
4 . 0
2.0 

4 4 4  . 5



S T A T E  O F  A L A S K A
O FFICE OF MANAGEMENT & BUDGET

D IV IS IO N  OF BUDGET REVIEW

OPERATING BUDGET COMPONENT SUMMARY

BRU: ALASKA PO L IC E  STANDARDS COUNCIL
COMPONENT: ALASKA PO L IC E  STANDARDS COUNCIL (S E R  # :  5 1 9 )

AGENCY: DEPARTMENT OF PUBLIC  SAFETY

IT EM
FY  ' 9 2  

AUTHORIZED
FY  ' 9 3  

GOVERNOR

* * * COMPONENT TOTAL * * * 2 7 1 . 0 2 7 1 . 0

EXPEN DITU RES

P e r s o n a l  S e r v i c e s  
T r a v e l
C o n t r a c t u a l  S e r v i c e s
C o m m o d it ie s
E q u ip m e n t
L a n d / B u i l d i n g s
G r a n t s / C l a im s
M i s c .

1 3 1 . 0  
2 4  . 7  

1 0 7 . 3  
7 . 1  
0 . 9  
0.0 
0.0 
0.0

1 4 4  . 7  
2 4  . 7  
9 3 . 6  

7 . 1  
0 . 9  
0.0 
0.0 
0.0

FUNDING

1 0 0 4  G e n e r a l  F u n d  R e c e i p t s 2 7 1 . 0 2 7 1 . 0

STA FFIN G

F u l l - t im e  
P a r t - t i m e  
T e m p o r a r y  
S t a f f - m o n t h s

2.0 
0.0 
0.0 

2 4  . 0

2.0 
0.0 
0.0 

2 4  . 0

COMTOTL3/02/13 /9 2 /1 5 :5 9 :22 PAGE <!*'



S T A T E  O F  A L A S K A
OFFICE OF MANAGEMENT & BUDGET

D IV IS IO N  OF BUDGE REVIEW

OPERATING BUDGET COMPONENT SUMMARY

AGENCY: DEPARTMENT OF P U B L IC  SA FETY
BRU : V IOLENT C R IM ES COMPENSATION BOARD
COMPONENT: VIOLENT C R IM ES COMPENSATION BOARD (S E R  ft: 5 2 0 )

FY  ' 9 2  FY  ' 9 3
ITEM  AUTHORIZED GOVERNOR

* *  * COMPONENT TOTAL * * * 9 3 0 . 2  9 8 4 . 5

EX PEN D ITU RES

P e r s o n a l  S e r v i c e s  1 4 2 . 0  1 4 6 . 6
T r a v e l  2 6 . 7  2 2 . 1
C o n t r a c t u a l  S e r v i c e s  3 0 . 1  4 3 . 4
C o m m o d it ie s  1 . 7  1 . 7
E q u ip m e n t  0 . 0  0 . 0
L a n d / B u i l d i n g s  0 . 0  0 . 0
G r a n t B / C la im s  7 2 9 . 7  7 7 0 . 7
M i s c .  0 . 0  0 . 0

FUNDING

1 0 0 2  F e d e r a l  R e c e i p t s  1 6 4 . 0  2 2 5 . 0
1 0 0 4  G e n e r a l  F u n d  R e c e i p t s  2 0 . 0  0 . 0
1 0 5 0  P e r m a n e n t  F u n d  D i v i d e n d  F u n d  7 4 6 . 2  7 5 9 . 5

STA FFIN G

F u l l - t i m e  2 . 0  2 . 0
P a r t - t i m e  0 . 0  0 . 0
T e m p o r a r y  1 . 0  1 . 0
S t a f f - m o n t h s  2 7 . 0  2 7 . 0

COMTOTL3/02/13/92/15.-59 :25 PAGE



S T A T E  O F  A L A S K A
O FFICE OF MANAGEMENT & BUDGET

D IV IS IO N  OF BUDGET REVIEW

OPERATING BUDGET COMPONENT SUMMARY

AGENCY: LEPARTMENT OF PU B L IC  SA FETY
BRU: DOMESTIC V IO LENCE AND SEXUAL ASSAULT
COMPONENT: DOMESTIC VIOLENCE AND SEXUAL ASSAULT (S E R  ( f : 5 2 1 )

ITEM
FY  ' 9 2  

AUTHORIZED
FY  ' 9 3  

GOVERNOR

* * * COMPONENT TOTAL *  *  * 5 , 8 5 5 . 8 5 , 8 5 5 . 8

EXPEN D ITU RES

P e r s o n a l  S e r v i c e s  
T r a v e l
C o n t r a c t u a l  S e r v i c e s
C o m m o d it ie s
E q u ip m e n t
L a n d / B u i l d i n g s
G r a n t s / C l a im s
M i s c .

2 4 3  . 5  
2 4  . 1  
7 4  . 7  

4 . 3  
0.0 
0.0 

5 , 5 0 9  . 2  
0.0

2 4 3  .
2 4  . 
7 4  . 

4  , 
0 .  
0  .

5 , 5 0 9 .  
0 .

FUNDING

1002
1 0 0 4
1 0 0 7

F e d e r a l  R e c e i p t s  
G e n e r a l  F u n d  R e c e i p t s  
I n t e r - A g e n c y  R e c e i p t s

3 5 5 . 0  
5 , 3 7 2  . 2  

1 2 8  . 6

3 5 5 . 0
5 , 3 7 2 . 2

1 2 8 . 6

STA FFIN G

F u l l - t i m e  
P a r t - t i m e  
T e m p o r a r y  
S t a f f - m o n t h s

4 . 0
0.0
0.0

4 8 . 0

4 . 0
0.0
0.0

4 8 . 0

COMTOTL3/02/13/92/15:59:29



S T A T E  O F  A L A S K A
O FFICE OF MANAGEMENT & BUDGET

D IV IS IO N  OF BUDGET REVIEW

OPERATING BUDGET COMPONENT SUMMARY

AGENCY: DEPARTMENT OF COMMUNITY & REGIONAL A FFA IR S
BRU : LOCAL GOVERNMENT A SSISTA N CE
COMPONENT: LOCAL BOUNDARY COMMISSION (S E R  # :  6 7 4 )

ITEM
FY  ' 9 2  

AUTHORIZED
FY  ' 9 3  

GOVERNOR

* * *  COMPONENT TOTAL * * * 3 6 1 . 7 3 3 0 . 3

EXPEN D ITU RES

P e r s o n a l  S e r v i c e s  
T r a v e l
C o n t r a c t u a l  S e r v i c e s
C o m m o d it ie s
E q u ip m e n t
L a n d / B u i l d i n g s
G r a n t s / C l a im s
M i s c .

2 5 9  
5 9  , 
4 0 .  

1. 
0 . 
0. 
0 .
0.0

2 6 5 . 5
3 5 . 3
2 7 . 8

1 . 7
0.0
0.0
0.0
0.0

FUNDING

1 0 0 4  G e n e r a l  F u n d  R e c e i p t s 3 6 1 . 7 3 3 0 . 3

STA FFIN G

F u l l - t i m e  
P a r t  - t im e  
T e m p o r a r y  
S t a f f - m o n t h s

4 . 0
0.0
0.0

4 8 . 0

4 . 0  
0.0 
0.0 

4 8  . 0

COMTOTL3/02/l 3 /92/15 :59 :36 PAGE 4 5



OPERATING BUDGET COMPONENT SUMMARY

AGENCY: ALASKA COURT SYSTEM
BRU: COMMISSION ON JU D IC IA L  CONDUCT
COMPONENT: COMMISSION ON JU D IC IA L  CONDUCT (S E R  j f : 7 7 0 )

FY  ' 9 2  FY  ' 9 3
IT EM  AUTHORIZED GOVERNOR

S T A T E  O F  A L A S K A
O FFICE OF MANAGEMENT & BUDGET

D IV IS IO N  OF BUDGET REVIEW

*  *  * COMPONENT TOTAL *  *  *  3 3 2 . 2  3 3 2 . 2

EXPEN D ITU RES

P e r s o n a l  S e r v i c e s  1 9 5 . 1  1 9 5 . 1
T r a v e l  3 8 . 6  3 8 . 6
C o n t r a c t u a l  S e r v i c e s  9 2 . 2  9 2 . 2
C o m m o d it ie s  3 . 0  3 . 0
E q u ip m e n t  3 . 3  3 . 3
L a n d / B u i l d i n g s  0 . 0  0 . 0
G r a n t s / C l a im B  0 . 0  0 . 0
M i s c .  0 . 0  0 . 0

FUNDING

1 0 0 4  G e n e r a l  F u n d  R e c e i p t s  3 3 2 . 2  3 3 2 . 2

STA FFIN G

F u l l - t i m e  3 . 0  3 . 0
P a r t - t i m e  0 . 0  0 . 0
T e m p o r a r y  0 . 0  0 . 0
S t a f f - m o n t h s  3 6 . 0  3 6 . 0

COMTOTL3/02/13/92/15.-59 :44 PACE a r,



S T A T E  O F  A L A S K A
O FFICE OF MANAGEMENT & BUDGET

D IV IS IO N  OF BUDGET REVIEW

OPERATING BUDGET COMPONENT SUMMARY

AGENCY: ALASKA COURT SYSTEM
BRU: JU D IC IA L  COUNCIL
COMPONENT: JU D IC IA L  COUNCIL (S E R  # :  7 7 1 )

FY  ' 9 2  FY  ' 9 3
IT EM  AUTHORIZED GOVERNOR

* * * COMPONBNT TOTAL * *  *  5 6 7 . 8  6 3 5 . 1

EXPEN DITU RES

P e r s o n a l  S e r v i c e s  3 0 5 . 3  3 6 6 . 8
T r a v e l  3 5 . 0  3 9 . 2
C o n t r a c t u a l  S e r v i c e s  2 2 1 . 5  2 2 4 . 0
C o m m o d it ie s  6 . 0  5 . 1
E q u ip m e n t  0 . 0  0 . 0
L a n d / B u i l d i n g s  0 . 0  0 . 0
G r a n t s / C l a im B  0 . 0  0 . 0
M i s c .  0 . 0  0 . 0

FUNDING

1 0 0 4  G e n e r a l  F u n d  R e c e i p t s  5 6 7 . 8  6 3 5 . 1

STA FFIN G

F u l l - t i m e  5 . 0  5 . 0
P a r t - t i m e  0 . 0  0 . 0
T e m p o r a r y  0 . 0  1 . 0
S t a f f . - m o n t h s  6 0 . 0  7 0 . 0

COMTOTL3/02/l3/92 /15 :5 9 :4 7





W A L T E R  J. H IC KEL , G O V E R N O R

» E I» A IK T M E iV r  O F  L A I I O I t P.O. BOX 21149
JUNEAU. ALASKA 99302-11-19
PHONE: (907) -135-2700

OFFICE OF THE COMMISSIONER
FAX: (907) 465-2784

February 25, 1992

M r. Bruce Geraghty 
Legislative Liaison 
Office of the Governor 
P.O. Box A
Juneau, A K  99811-0101 

Dear Bruce,

Enclosed, as requested, are Fiscal Note forms providing operating costs for the entities 
listed for the Department of Labor in your memorandum of February 24, 1992. We also 
included funding information in the Analysis of the Fiscal Notes which may be germane 
in the brie fing provided to the Governor on the costs of boards and commissions.

The Employment Security Advisory Council is entire ly federally funded as is the 
Department’s costs fo r the Job Tra in ing Council. However, the Job T ra in ing Council is 
funded in the Department of Community and Regional Affairs. The Department of 
Labor’s costs included on the Fiscal Note form are for s ta ff participation in meetings; the 
Council pays the trave l expenses.

The Fishermen’s Fund Advisory Council is self supporting, funded by 60% of the fees for 
commercial fish ing licenses (crew licenses and lim ited entry permits). The form 
completed fo r the Occupational Safety & Health Review Board reflects 50/50 matching 
federal/state general funds. In addition, the majority o f the funding for the Alaska Safety 
Advisory Council is from - •> Tam receipts; 5.5 is provided by federal funds.

The form completed for the Governor’s Committee on the Employment of People w ith 
D isabilities includes 105.3 in expenditures which is reflected in the Fiscal Note submitted 
for CSHB 155(HES) and 21.0 in expenditures which is reflected in the Fiscal Note 
submitted for SB 347. 105.3 would be provided from the Barrie r Free Remodeling Fund; 
20.9 is provided by federal funds; and 21.0 from program receipts.

The forms completed for the Labor Relations Board and the Workers’ Compensation 
Board reflect the entire cost of the Labor Relations Agency component and the Division 
o f Workers’ Compensation as the Labor Relations Agency and Division of Workers’ 
Compensation operate to provide adm inistra tive support to the respective Boards. O f 
course, the costs of the Boards’ trave l and other support costs are also included.



>

Mr. Bruce Geraghty -2- February 26, 1992

Please do net hesitate to contact me should you require additional information concerning 
the operating costs, funding sources or functions performed by the entities listed.

Sincerely,

Arbe J. W illiams 
Legislative Liaison

AJW :kh

Enclosures



F ISC ,L NOTE

STATE OF  ALASKA 
1992 LEG ISLATIVE SESS ION

Revision Date: 
Title:

Department Affected: Labor
BRU: Employment Security
Component: ______

Employment Services 
COMPONENT SERIAL NO.

Job Training Council

Sponsor:
Requestor:

EXPENDITURES/REVENUES: (Thousands of Dollars)
OPERATING

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND&STRUCTURES
GRANTS,CLAIMS
MISCELLANEOUS
TOTAL OPERATING

CAPITAL

REVENUE
FUND SOURCE:_____________

FUNDING: (Thousands of Dollars)
GENERAL FUND
FEDERAL FUNDS
OTHER
TOTAL

POSITIONS

PART-TIME
TEMPORARY

Estimate of current year impact:

ANALYSIS: (Attach a separate page if necessary)
The Job T.-.-jning Council is funded in the Department of Community & Regional Affairs. The only costs would 
be the salary of our staff for participation in meetings as the Council pays the travel expenses.

Prepared by: Judy^nfgW^ii^ector A v
Division: Employment Security Division

Phone 
Date:

465-2712
2/26/92

Approved by Commissioner/o r^e s^ la m e n , Commissioner 
Agency: Department-of Labor__________________ 2/26/92

Distribution (by preparer): Legislative Finance, Legislative Sponsor, Requestor, OMB, & Impacted Agency(ies) 

Rev 10/7/91 Paqe 1 of 1



F I S C A L  N O T E

Revision Datê ______________________________
Title: Govornor's Committee on Employment
of People with Disabilities____________________
S p o n s o r :______________________________
Requestor: ______________________________

S T A T E  O F  A L A S K A  B I L L  N O  :

1 9 9 2  L E G I S L A T I V E  S E S S I O N

EXPENDITURES/REVENUES: (Thousands of Dollars)
OPERATING FY 93 FY 94 FY 95 FY 96 FY 97 FY 98

PERSONAL SERVICES 75.6 75.6 75.6 75.6 75.6 75.6
TRAVEL 32.3 26.8 25.8 24.0 24.8 24.8
CONTRACTUAL 55.8 51.7 43.7 39.2 38.7 38.7
SUPPLIES 9.1 8.1 8.1 8.1 8.1 8.1
EQUIPMENT 9.5
LAND&STRUCTURES
GRANTS,CLAIMS
MISCELLANEOUS
TOTAL OPERATING 186.3 162.2 153.2 147.7 147.2 147.2

CAPITAL

REVENUE 
FUND SOURCE:

FUNDING: (Thousands of Dollars)
GENERAL FUND 3S.1 39.1 39.1 39.1 39.1 39.1
FEDERAL FUNDS 20.9 20.S 20.9 20.9 20.9 20.9
GF Program Rcpts. # 1005 21.0 21.0 21.0 21.0 21.0 21.0

Barrier Free Remodeling Fund 105.3 81.2 72.2 66.7 86.2 66.2
TOTAL 186.3 162.2 153.2 147.7 147.2 147.2

POSITIONS:
FULL-TIME 1.0 1.0 1.0 1.0 1.0 1.0
PART-TIME
TEMPORARY

Estimate of current year impact: FY 92 estimated costs are $60.0.

ANALYSIS: Estimated Costs assuming HB 155 & SB 347 are passed.
Pers. Svcs. Travel Contr. Svcs. Commod. Equip. TOTAL

FY 93 Budgeted Amount: 17.8 20.7 0.6 39.1
HB 155 54.7 14.5 23.1 3.5 9.5 105.3
SB 347 16.0 5.0 21.0
Additional Staff Support: 20.9 20.9

TOTAL 75.6 32.3 59.8 9.1 9.5 186.3

Prepared by: Judy Knight, Director Phone: 465-2712
Division: Employment Jjogcurity Division Date: 2/26/92

Approved by Commissioner^ C- W. Manlen
Agency: Department"of Labor Date: 2/26/92

Distribution (Dy preparer): Legislative Finance, Legislative Sponsor, Requestor, OMB, & Impacted Agency(ies).

Rev 10/7/91 Page 1 of 1

Department Affected: Labor
BRU: Employment Security
Component: Governor's Committee on

Employment of People with Disabilities 
COMPONENT SERIAL NO, 333



F I S C A L  N O T E

Revision Date;______________
Title:

S T A T E  O F  A L A S K A

1 9 9 2  L E G I S L A T I V E  S E S S I O N

B I L L  N O  :

Department Affected: Labor
Employment Security Advisory Council BR'J; Employment Security

Sponsor:
Requestor:

Component:
Employment Services

COMPONENT SERIAL NO. 32 8

OPERATING FY 93 FY 94 FY 95 FY 96 FY 97 FY 98
PERSONAL SERVICES 0.8 0.8 0.8 0.8 0.8 0.8
TRAVEL 9.2 9.2 9.2 9.2 9.2 9.2
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND&STRUCTURES
GRANTS,CLAIMS
MISCELLANEOUS
TOTAL OPERATING 10.0 10.0 10.0 10.0 10.0 10.0

CAPITAL

REVENUE 
FUND SOURCE:

FUNDING: (Thousands of Dollars)
GENERAL FUND
FEDERAL FUNDS 10.0 10.0 10.0 10.0 10.0 10.0
OTHER
TOTAL 10.0 10.0 10.0 10.0 10.0 10.0

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

Estimate of current year impact: FY 92 impact is approximately $ i0.0.

ANALYSIS: (Attach a separate page if necessary)
Travel costs to three meetings per year and some staff support are provided to this council. Funding is 
provided through federal grants.

Prepared By: juffiKcfibh't, DirecYor
Division: Employmbnt,aecwW Divisfo,

Approved by Commissions 
Agency: Departmer

irity Division 

harles Mahlen, Commissioner
Labor

Phone : 
Date :

Dale:

465-2712
2/26/92

2/26/92

Distribution (by preparer): Legislative Finance, Legislative Sponsor, Requestor, OMB, & Impacted Agency(ies).

Rev 10/7/91 Page 1 of 1



F I S C A L  N O T E

Revision Date;____________________________
Title: Fishermen's Fund Advisory Council

S T A T E  O F  A L A S K A

1 9 9 2  L E G I S L A T I V E  S E S S I O N

Sponsor:
Requestor:

B I L L  N O  :

Department Affected: Labor
BRU: Fishermen's Fund
Component: _____

Fishermen's Fund
COMPONENT SERIAL NO. 343

OPERATING FY 93 FY 94 FY 95 FY 96 FY 97 FY 98
PERSONAL SERVICES 129.6 129.6 129.6 129.6 129.6 129.6
TRAVEL 11.7 11.7 11.7 11.7 11.7 11.7
CONTRACTUAL 38.5 38.5 38.5 38.5 38.5 38.5
SUPPLIES 3.4 3.4 3.4 3.4 3.4 3.4
EQUIPMENT 1.0 1.0 1.0 1.0 1.0 1.0
LAND&STRUCTURES
GRANTS,CLAIMS 1,063.3 1,063.3 1,063.3 1,063.3 1,063.3 1,063.3
MISCELLANEOUS
TOTAL OPERATING 1,2.47.5 1,247.5 1,247.5 1,247.5 1,247.5 1,247.5

CAPITAL

REVENUE 
FUND SOURCE:

FUNDING: (Thousands of Dollars)
GENERAL FUND
•-^E P A UNDS

* Fund #1032 1,247.5 1,247.5 1,247.5 1,247.5 1,247.5 1,247.5
M l* .. 1,247.5 1,247.5 1,247.5 1,247.5 1,247.5 1,247.5

POSITIONS:
FULL-TIME 2.0 2.0 2.0 2.0 2.0 2.0
PART-TIME 1.0 1.0 1.0 1.0 1.0 1.0
TEMPORARY

Estimate of current year impact: FY 92 impact approximately $1,247.5.

ANALYSIS: (Attach a separate page if necessary)
The Fishermen's Fund Advisory council administers the fishermen's fund and consults with the Commissioner of 
Labor regarding decisions on appeals filed in relation to injured fishermen. We have therefore included the 
entire cost of the fishermen's fund component as the cost of the council.

Prepared by: Linda Rexwinkel, Director
Division: Workers' Compensation

arles Mahlen, CommissionerApproved by Commission 
Agency: Departmentof Labor

Phone 
Dato:

Date:

465-2790
2/26/92

2/26/92

Distribution (by preparer): Legislative Finance, Legislative Sponsor, Requestor, OMB, & Impacted Agency(ies).

Rev 10/7/91 Page 1 of 1



F I S C A L  N O T E

Revision Date:
Title:

S T A T E  O F  A L A S K A

1 9 9 2  L E G I S L A T I V E  S E S S I O N

Sponsor:
Requestor:

B I L L  N O  :

Alaska Labor Relations Agency
Department Affected: Labor
BRU: Commissioner's Office
Component: ________

AK Labor Relations Agency
COMPONENT SERIAL NO. 1_2_00

EXPENDITURES/REVENUES: (Thousands of Dollars)
OPERATING FY 93 FY 94 FY 95 FY 96 FY 97 FY 98

PERSONAL SERVICES 253.5 253.5 253.5 253.5 253.5 253.5
TRAVEL 25.2 25.2 25.2 25.2 25.2 25.2
CONTRACTUAL 31.8 31.8 31.8 31.8 31.8 31.8
SUPPLIES 2.7 2.7 2.7 2.7 2.7 2.7
EQUIPMENT 4.8 4.8 4.6 4.8 4.8 4.8
LAND&STRUCTURES
GRANTS,CLAIMS
MISCELLANEOUS
TOTAL OPERATING 318.0 318.0 318.0 318.0 318.0 318.0

CAPITAL

REVENUE 
FUND SOURCE:

FUNDING: (Thousands of Dollars)
GENERAL FUND 318.0 318.0 318.0 318.0 318.0 318.0
FEDERAL FUNDS
OTHER
TOTAL 318.0 318.0 318.0 318.0 318.0 318.0

POSITIONS:
FULL-TIME 4.0 4.0 4.0 4.0 4.0 4.0
PART-TIME
TEMPORARY

Estimate of current year impact: FY 92 budget Is $309.8.

ANALYSIS: (Attach a separate page if necessary)
The AK Labor Relations Agency provides administrative support to the Labor Relations Board. We have 
therefore included the entire cost of the Labor Relations Agency component in this fiscal note.

Prepared
Division:

aring Examiner

larles MahApproved by Commissioner1 
Agency: Department's? Labor

s Agency A

R Z C i& J L r
en, Commissioner

Phone : 
Date:

Date:

269-4895
2/26/92

2/26/92

Distribution (by preparer): Legislative Finance, Legislative Sponsor, Requestor, OMB, & Impacted Agency(ies).

Rev 10/7/91 Page 1 of 1



F I S C A L  N O T E

Revision Date;______________
Title:

S T A T E  O F  A L A S K A

1 9 9 2  L E G I S L A T I V E  S T S S I O N

Review Board
Sponsor:
Requestor:

B I L L  N O  :

Occupational Safety & Health
Department Affected: Labor_____
BRU: Labor Standards & Safety
Component: __________

Occupational Safety & Health
COMPONENT SERIAL NO. 970

EXPENDITURES/REVENUES: (Thousands of Dollars)
OPERATING FY 93 FY 94 FY 95 FY 96 FY 97 FY 98

PERSONAL SERVICES 29.0 29.0 29.0 29.0 29.0 29.0
TRAVEL 21.2 21.2 21.2 21.2 21.2 21.2
CONTRACTUAL 85.0 85.0 85.0 85.0 85.0 85.0
SUPPLIES
EQUIPMENT
LAND&STRUCTURES
GRANTS,CLAIMS
MISCELLANEOUS
TOTAL OPERATING 135.2 135.2 135.2 135.2 135.2 135.2

CAPITAL

REVENUE 
FUND SOURCE:

FUNDING: (Thousands of Dollars)
GENERAL FUND 67.6 67.6 67.6 67.6 67.6 67.6
FEDERAL FUNDS 67.6 67.6 67.6 67.6 67.6 67.6
OTHER
TOTAL 135.2 135.2 135.2 135.2 135.2 135.2

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

Estimate of current year impact: FY 92 impact approximately $110.4.

ANALYSIS: (Attach a separate page if necessary)
Estimated Costs: Pers. Svcs. Travel Contr. Svcs. Commod. Equip. TOTAL
FY 93 Budgeted Amount: 17.2 85.0 0.0 102.2
Additional Staff Support: 29.0 4.0 33.0

TOTAL 29.0 21.2 85.0 0.0 0.0 135.2

Prepared by: Richard Arab, Deputy Director Phone : 465-4855
Division: Labor Standards & Safety Date: 2/2S/92

Approved by CommissionerTjCharles 
Agency: Department of Labor

«. - i "
Commissioner

Date: 2/25/92

Distribution (by preparer): Legislative Finance, Legislative Sponsor, Requestor, OMB, & Impacted Agency(ies).

Rev 10/7/91 Fage 1 of 1



F I S C A L  N O T E

Revision Date;________________________
Title: Alaska Safety Advisory Council

S T A T E  O F  A L A S K A  B I L L  N O  :

1 9 9 2  L E G I S L A T I V E  S E S S I O N

Sponsor:
Requestor:

EXPENDITURES/REVENUES: (Thousands of Dollars)
OPERATING FY 93 FY 94 FY 95 FY 96 FY 97 FY 98

PERSONAL SERVICES 11.0 11.0 11.0 11.0 11.0 11.0
TRAVEL 9.0 9.0 9.0 9.0 9.0 9.0
CONTRACTUAL 106.5 106.5 106.5 106.5 106.5 106.5
SUPPLIES 6.0 6.0 6.0 6.0 6.0 6.0
EQUIPMENT
LAN D&STRUCTU RES
GRANTS,CLAIMS
MISCELLANEOUS
TOTAL OPERATING 132.5 132.5 132.5 132.5 132.5 132.5

CAPITAL

REVENUE 
FUND SOURCE:

FUNDING: (Thousands of Dollars)
GENERAL FUND 17.5 17.5 17.5 17.5 17.5 17.5
FEDERAL FUNDS 5.5 5.5 5.5 5.5 5.5 5.5
GF Program Rets. #1005 109.5 109.5 109.5 109.5 109.5 109.5
TOTAL 132.5 132.5 132.5 132.5 132.5 132.5

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

Estimate of current year impact: FY 92 impact approx. $132.5.

ANALYSIS: (Attach a separate page if necessary)
Estimated Costs: Pers. Svcs. Travel Contr. Svcs. Commod. Equip. TOTAL
FY 93 Budgeted Amount: 
Additional Staff Support:

9.0
11.0

106.5 6.0 121.5
11.0

TOTAL 11.0 9.0 106.5 6.0 0.0 132.5

Prepared by: Richard Arab, Deputy Director Phone: 465-4855
Division: Labor Standard 5 & Safety. ft Date: 2/26/92

I
Approved by Commissioner C larles Mahlen, Commissioner
Agency: Departmerifbft abor Date: 2/26/92

Department Affected: Labor___________
BRU: Labor Standards & Safety______
Component:________ ________________

Alaska Safety Advisory Council 
COMPONENT SERIAL NO. 1626

Distribution (by preparer): Legislative Finance, Legislative Sponsor, Requestor, OMB, & Impacted Agency(ies).

Rev 10/7/91 Page 1 of 1



F I S C A L  N O T E

Revision Date;________________________
Title: Workers' Compensation Board

S T A T E  O F  A L A S K A  B I L L  N O  :

1 9 9 2  L E G I S L A T I V E  S E S S I O N

Sponsor:
Requestor:

EXPENDITURES/REVENUES: (Thousands of Dollars)
OPERATING FY 93 FY 94 FY 95 FY 96 FY 97 FY 98

PERSONAL SERVICES 2,053.8 2,053.8 2,053.8 2,053.8 2,053.8 2,053.8
TRAVEL 80.0 80.0 80.0 80.0 80.0 80.0
CONTRACTUAL 346.9 346.9 346.9 346.9 346.9 346.9
SUPPLIES 39.4 39.4 39.4 39.4 39.4 39.4
EQUIPMENT
LAND&STRUCTURES
GRANTS,CLAIMS 2,430.5 2,430.5 2,430.5 2,430.5 2,430.5 2,430.5
MISCELLANEOUS
TOTAL OPERATING 4,950.6 4,950.6 4,950.6 4,950.6 4,950.6 4,950.6

CAPITAL

REVENUE 
FUND SOURCE:

FUNDING: (Thousands of Dollars)
GENERAL FUND 2,668.4 2,668.4 2,668.4 2,668.4 2,668.4 2,668.4
Inter/Agency #1007 14.1 14.1 14.1 14.1 14.1 14.1
GF Program Rcpts. #1005 15.0 15.0 15.0 15.0 15.0 15.0
Second Injury Fund #1031 2,253.1 2.253.1 2,253.1 2,253.1 2,253.1 2,253.1
TOTAL 4,950.6 4,950.6 4,950.6 4,950.6 4,950.6 4,950.6

POSITIONS:
FULL-TIME 39.0 39.0 39.0 39.0 39.0 39.0
PART-TIME 2.0 2.0 2.0 2.0 2.0 2.0
TEMPORARY

Estimate of current year impact: FY 92 estimated impact is $5,012.0.

ANALYSIS: (Attach a separate page if necessary)
The Workers' Compensation component funds the administrative arm of the Workers' Compensation 
Board, providing the management systems and support staff necessary to carry out the quasi-judicial functions 
of the Board and the provisions of the Workers' Compensation Act. The cost of the board would therefore 
include the entire cost of this component.

Prepared by: Linda Rexwinkel, Director _ Phone : 465-2790
Division: Workers' Compensation ___________________Date: 2/26/92

Approved by Commissionei^CTiarles Mahlen, Commissioner______
Agency: Department oTliabor Date: 2/26/92

Department Affected: Labor__________
BRU: Workers' Compensation______
Component: _______________

Workers' Compensation______
COMPONENT SERIAL NO. 344

Distribution (by preparer): Legislative Finance, Legislative Sponsor, Requestor, OMB, & Impacted Agency(ies).
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. S T A T E  O F  A L A S K A

1 9 9 2  L E G I S L A T I V E  S E S S I O N

B I L L  N O .

Revision Date:
Title: Costs of Boards and Commissions

D e p a r t m e n t  A f f e c t e d :  D e p a r t m e n t  o f  L a w

B R U :  L e g a l  S e r v i c e s ________________________________________

Component: Operations
Sponsor: Request of the Governor

Requestor: Governor's Office COMPONENT SERIAL
Expenditures/Revenues: (Thousands of Dollars)

CA P ITA L

REVENUE 
FU N D  S O U R C E :

FU N D IN G : (T h o u sa n d s  o f  D o lla rs )

P O S IT IO N S :

O PERA T IN G FY  9 3 FY  9 4 FY  9 5 FY 9 6 FY 9 7 FY 9 8
PERSO N A L  SERV IC ES
TRA V EL 2 . 0 2 . 2 2 . 3 2 . 4 2 .5 2 . 6
C O N T R A C T U A L
SU PPL IE S
EQ U IPM EN T
LAND & S T R U C T U R E S
G R A N T S , C LA IM S
M ISC ELLA N EO U S
TO TA L  O PERA T IN G 2 . 0 2 . 2 2 . 3 2 . 4 2 . 5 2 . 6

GENERA L FU N D 2 . 0 2 . 2 2 . 3 2 . 4 2 . 5 2 . 6
FEDERA L FU N D S
OTHER
FU N D  SO U R C E :
TO TA L 2 . 0 2 . 2 2 . 3 2 . 4 2 . 5 2 . 6

FU LL -T IM E
PA RT -T IM E
T E M PO R A R Y

E stim a te  o f  cu rren t y e a r  im p ac t :
A N A LY S IS : (A tta ch  a s e p a ra te  p ag e  if n e c e s s a ry .) 

P le a se  s e e  th e  a tta c h e d  a n a ly s is .

P rep a red
D iv is ion :

P h o n e : 4 6 5 - 3 6 7 2
D a te : F eb ru a ry  2 5 .  1 9 9 2

A p p ro ved  b y  Com m i^slo^  ____
A g en cy : D e p a rtm e n t <SCLaw

o le . A t t o rn e y  G ene ra l
D a te : Feb rua ry  2 5 .  1 9 9 2

D i s t r i b u t i o n  ( b y  p r e p a r e r ) :  L e g .  F i n . ,  L e g i s l a t i v e  S p o n s o r ,  R e q u e s t o r ,  O M B / D B R ,  G o v .  L e g i s .  O f u . ,  &  I m p a c t e d  A g e n c y ( i e s ) .

R e v  1 0 / 0 7 / 9 1  P a g e  1  o f .



C O N T IN U A T IO N  o f  F IS C A L  N O T E  A N A L Y S IS

F o r  B i l l / R e s o l u t i o n  No.

A  d e p a r t m e n t a l  e m p l o y e e  a t t e n d s  t h e  a n n u a l  m e e t i n g  o f  t h e  
N a t i o n a l  C o n f e r e n c e  o f  C o m m i s s i o n e r s  on  U n i f o r m  S t a t e  La w .  T h i s  
r e q u i r e m e n t  is c o n t a i n e d  in  A S  4 4 . 2 3 . 0 3 0 ( b ) .  T h e  d i r e c t  c o s t s  
i n c u r r e d  b y  t h e  d e p a r t m e n t  a r e  l i m i t e d  t o  t r a v e l  a n d  r e l a t e d  
e x p e n s e s .  H o w e v e r ,  i n f o r m a t i o n  g a i n e d  a t  t h e s e  m e e t i n g s  o f t e n  
r e s u l t s  in  r e c o m m e n d e d  c h a n g e s  t o  s t a t e  laws. T h e  f i n a n c i a l  i m p a c t  
of  t h i s  is u n k n o w n .

page 2____ Of 2



H B  110: "An A c t s e ttin g  te rm in a tio n  dates fo r  v a r io u s  boards,
com m issions, counc ils , agencies, com m ittees, and  d iv is io n s  
o f s ta te  gove rnm en t; re p e a lin g  obsolete s ta tu tes  re la t in g  to  
th e  S ta te  F ire  C om m ission  and th e  B o a rd  o f  E le c tr ic a l 
E xa m ine rs ; re p e a lin g  obsolete s ta tu te s  re la t in g  to  
te rm in a t io n  o f agency p rog ra m s and  a c t iv it ie s ; in c re a s in g  
to  te n  years  th e  n o rm a l m a x im u m  in te rv a l fo r  re v ie w  o f 
boards, com m issions, and  o th e r e n tit ie s  th a t  a re  su b je c t to  
sunset re v ie w s ; an d  p ro v id in g  fo r  an  e ffe c tiv e  date."

HB 110 proposes to extend the te rm ina tion dates o f 22 occupational licensing 
boards and commission. The b ill also provides au tho rity to the Legis la ture to 
reestablish a board fo r a peiiod not to exceed ten years, a change from the 
present four-year review cycle. In addition, the b ill also repeals obsolete 
statutes perta in ing to the Board of E lectrica l Exam iners.

Each year several licensing boards are subject to the sunset review process 
according to the dates established under AS 08.03.010(c). Boards are reviewed 
to determ ine, among other things, whether or not the board or commission has 
demonstrated a public need for its continued existence, and the extent to which 
a board or commission has operated in the public in terest. The staggered 
sunset review dates w ith a legislative option to extend boards up to ten years, 
w il l allow boards to focus on th e ir responsibilities w ith ou t the worry o f being 
under sunset review scru tiny every few years, especially when no sign ifican t 
problems were noted in a previous aud it report.

HB 110 addresses the reestablishment o f four boards which are in th e ir fina l 
year o f existence. These are the Boards o f Chiropractic Exam iners, Mechanical 
Exam iners, Dispensing Opticians, and Optometry. I f  th is legislation is not 
passed, these boards and, possibly the licensing function as well, w ill cease to 
exist on June 30, 1993.

There are also e ight boards cu rren tly in th e ir in it ia l sunset review phase w ith 
a te rm ina tion date o f June 30, 1993. These are the Boards o f Public 
Accountancy; Arch itects, Engineers and Land Surveyors; Barbers and 
Hairdressers; B ig Game Commercial Services; Denta l Exam iners; Pharmacy; 
Physical Therapy and Occupational Therapy; and Ve te rina ry Exam iners.

Section 8 o f the b ill repeals obsolete statutes re la ting to the Board o f E lectrica l 
Exam iners which ceased to exist w ith its licensing function on June 30, 1992. 
The Departm ent o f Commerce and Economic Development defers to the 
Departm ent o f Labor whether or not separate leg is la tion should be enacted to 
resurrect the Board o f E lectrica l Exam iners, or to gran t the Departm ent of 
Commerce and Economic Development licensing au tho rity , or to completely do 
away w ith the function.



POSIT ION PAPER 
HB 110 
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A repeal o f references made to the electrical sta tu tes in the Construction 
Contractors statutes (AS 08.18) is also made. This w ill serve to clean up and 
c la rify the confusion over an electrical contractor requ ir ing an electrical 
adm in is tra to r’s license th a t no longer exists. One rem a in ing sta tu te which 
Section 8 does not repeal is AS 08.40.175, Cease and Desist Order. Under 
AS 08.40.175, i f  the Departm ent o f Labor determ ines th a t a v io la tion by the 
electrica l adm in is tra to r has occurred, the Depa itm en t o f Commerce and 
Economic Development could issue a Cease and Desist O rder n-ohib iting 
fu rth e r action by the licensee u n til the licensee subm its evidence acceptable to 
the Departm ent o f Labor showing th a t the vio la tion has been corrected. We 
are not aware o f whether th is section was in ten tio na lly le ft in or whether i t 
was an oversight and should be repealed.

The department supports the extended staggered review cycle for occupational 
licensing boards addressed in  HB 110, and recommends its passage, especially 
because o f its need to extend the fou r boards cu rren tly in th e ir fina l year o f 
existence as mentioned above.

a  n

Paul FuhsV Commissioner
/ .  '

^ - . 2 3 - 9 3 __________
Date

dgl/079pp.ol





H O U S E  C O M M IT T E E  R E P O R T

(7)
Date Referred: February 25, 1993 FURTHER  REFERRALS State Affairs 

Finance
Date of Committee Action:

The LABOR  AND  CO M M ER C E  Committee considered;

HOUSE BELL NO. 115 EX TEN D  TOUR ISM  M A R K E T IN G  C O U N C IL

"An Act extending the termination date of the Alaska Tourism Marketing Council; and providing for an effective 
date."

| ] the same title 
| J a new title

R E CO M M EN D A T IO N S :
be replaced w i t h _____________
[ ] have attached amendments(s) 
P<̂ ] do pass 
f ] do not pass 
[ ] no recommendations 
[ ] individual recommendations 
[ ] additional referral to th e___ Committee

ADOPTS

APPROVES PREV IOUSATTACHES N EW  F ISCAL NOTE(s) ( D e p  l / D a t e )

[ ] fiscal note(s)___

[/Q zero fiscal note(s)

[ ] fiscal impact _  

f ] zero fiscal note
SIGNING D O  PASS OTHER RECOMMENDATIONS

{AIRMAN' SSW NATVR ,



H O U S E  L A B O R  A N D  C O M M E R C E  C O M M I T T E E

ALASKA STATE LEGISLATURE STATE CAPITOL. JUNEAU. AK 99801-1182
(907) 405-4954

M E M O R A N D U M March 21,1993

TO: Representative A1 Vezey, Cha ir 
House State A ffa irs Committee

FROM : Representative B il l Hudson, C ha ir z? '
House Labor and Commerce Comm ittee

SUBJECT: CS fo r House B ill 115(ITT)

This is to respectfu lly request a hearing fo r CSHB 115(ITT), re la ting to the 
A laska Tourism M a rke tin g Council and extending its te rm ina tio n date.

I strong ly support the efforts o f the tou rism indus try in  prom oting A laska 
as a prim e destination, and the ATMC is p ivo ta l in  the m arke ting o f our 
great state and deserves our support.

I have taken the lib e r ty o f attach ing a le tte r received from the Juneau 
Convention and V is ito rs Bureau and ask th a t you share th is w ith  your 
comm ittee.

Thank you fo r your favorable consideration o f th is request.

A tta chm en t



J u n e a u

C o n v e n t i o n  &
V i s i t o r s  B u r e a u

3 6 9  S o u th  F r a n k l in  

S u i t e  2 0 1

J u n e a u ,  A la s k a  

9 9 8 0 J

( 9 0 7 )  5 8 6 4 7 3 7  

( 9 0 7 )  4 6 3 4 9 6 1  F A X

Dear Representative Hudson :

I am w ritin g in regards to the Alaska Tourism Marketing Council budget and 
sunset b ill, and more generally in terms o f vis ito r industry support. While I 
currently reside in Juneau, I was born and raised in Fairbanks and keep in touch 
w ith In te rio r issues.

I  understand that many constituents in Fairbanks are upset about the "w o lf 
controversy" and are contacting you w ith requests to reduce tourism marketing 
fund ing and reduce support fo r the vis itor industry. Being from Fairbanks, and 
grow ing up on moose and other game, I can appreciate the concerns expressed 
about game management.

However, I believe strongly that your decisions and your votes regarding fund ing 
and support fo r any industry should be firm ly focused on fu tu re economic 
benefits and not on past events. The w o lf controversy was extremely unfortunate, 
fo r everyone. It should not be a basis fo r fund ing fo r tourism marketing, which 
w il l significantly impact the economic future o f not on ly Fairbanks, but the entire 
state.

Currently we are seeing mines close, government jobs cut, and businesses fail. 
Alaska’s v is ito r industry brings in over a b illion dollars to our state, and accounts 
fo r 13,500 year round jobs and over 18,000 peak season jobs...a payro ll o f $244 
m illio n dollars. In state visitation adds substantially to these figures. The re tu rn 
prov ided by tourism must be supported through a strong marketing budget. 
Potential visitors w ill choose destinations that capture their attent:*on in  the 
marketplace. The industry w il l not sustain itse lf or grow w ithou t marketing.

Please focus on the future and support fu ll fund ing fo r the A T M C

Please support extending the life  of the ATM C  to oversee these im portant 
m arketing dollars.

Please encourage your fe llow  legislators to do the same.

Alaska's economic diversification must continue. Support fo r tourism marketing is 
good fo r Alaska's future.

S incerely,, J  f f T X V

jy if o  V S * * / -

Kari Kom je ind Westlund 
President

M a r c h  1 7 , 1 9 9 3
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1993 L E G I S L A T I V E  S E S S I O N

F I S C A L  N O T E No. 1
Bill Version:CSI-IB 1 1 5  ( I T T) 

(H) Publish Date: 2 / 2 5 / 9 3

Revision Date;______________________
Title: An act extendina the termination date of the
Alaska Tourism Marketino Council

Sponsor; House Labor & Commerce 

Requestor:________________

Department Affected: Commerce and Economic Development

BRU: Alaska Tourism Marketino Council______________
Component: Alaska Tourism Marketing Council__________

COMPONENT SERIAL NO. 1026

EXPENDITURES/REVENUES:

OPERATING FY 94 FY 95 FY 96 FY 97 FY 98 FY 99

PERSONAL SERVICES 0 0 0

TRAVEL 0 0 0
CONTRACTUAL 0 0 0
SUPPLIES 0 0 0
EQUIPMENT 0 0 0

LAND & STRUCTURES 0 o 0

GRANTS. CLAIMS 0 0 0

MISCELLANEOUS 0 0 0

TOTAL OPERATING •0 0 0

CAPITAL o ! o 0

REVENUE 
FUND SOURCE:

FUNDING:
1002 Federal Receipts 0 0 0
1003 GF Match 0 0 0
1004 GF 0 0 0

1005 GF/Program Receiots 0 0 0

1006 GF.'MHTIA 0 0 0

OTHER 0 0 0

TOTAL '0 0 0

POSITIONS:
FULL-TIME 0 0 0

PART-TIME 0 0 0

TEMPORARY 0 0 0

Estimate of current year (FY 93) impact: _0_

ANALYSIS: (Attach a separate page if necessary.)
'The expenditures are contained in the proposed operating budget and the revenues are reflected in revenue projections.

Prepared by: Tina M. Lindgren
Division: Alaska Tourism Marketing Council

Phone:
Date:

Approved by Commissioner: Paul Fuhs - __________  Z-
Agency: Commerce and Economic Development Date:

COMM/ fTEE p€8^H& TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information call the Governor's Legislative Office 

Rev 11/92 Page.
WM/dglmme043fn co
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S T A T E  O F  A L A S K A  
1993 L E G I S L A T I V E  S E S S I O N

cs f - f s  f / s Y x t r )  
. I .

n * -  *

ANALYSIS: (continued)

The passage of Sena te  Bill 478 (SLA 1988, Chapter 78) created the Alaska Tourism Marketing Council 
which became law, effective July 1. 1988. Legislative findings regarding SB 478 stated:

"The legislature finds that a cooperat ive effort between the state and private industry to support and 
expand the visitor industry of the state and to foster expans ion of the market for Alaska as a destination 
throughout the nation and the world is in the public interest and is a valid public purpose. The legislature 
further finds that this cooperat ive effort would inure to the benefit of the visitor industry in the state and 
that some of the costs of ma inta in ing the effort be borne by the industry. T he  legislature further finds that 
expansion of the e conom ic  benefit of tourism is in the pub lic  interest and the state should take an active 
interest in the ensurance of a quality exper ience for visitors to the state, cooperate with the private sector 
m improving the amen it ies ava ilab le to visitors to the state, and seek to ensure authentic access ib le 
experience for visitors throughout the state."

WM/dglmme040£n.co Page 2 of 2



K l a u s  R o t h  
P a u l  T a y l o r

S t a f f  P r e s e n t

T i n a  L i n d g r e n  
T r u d y  W a s s e l

J o h n  L i t t e n  
M i k e  M c B r i d e  
G a r y  O d l e  
B r a d  P h i l l i p s  
M i c k  R o s e n b e r g  
K a t h l e e n  S c o t t  
B r a d  W a l k e r  
B o b  W a r d  
K a r i  W e s t l u n d  
R i c k  W i n t h e r

A P P R O V A L  O F  A G E N D A ;

Mr. O d l e  a s k e d  f o r  a p p r o v a l  o f  t h e  a g e n d a .

M o t i o n :  I t  w a s  m o v e d  b y  O d l e  t o  u s e  m o s t  o f  t h e  d a y  o n  t h e  b u d g e t
d i s c u s s i o n  a n d  t o  m o v e  D i s t r i b u t i o n  o f  W i n t e r  V a c a t i o n  
P l a n n e r  a f t e r  F Y 9 3  B u d g e t  R e v i e w .  P e d l a r  s e c o n d e d  t h e  
m o t i o n .  T h e  m o t i o n  p a s s e d .

Ms. L i n d g r e n  s a i d  w e  n e e d  t o  e s t a b l i s h  a n e w  r e s e a r c h  
r e v i e w  c o m m i t t e e .  It w a s  d e c i d e d  t o  d i s c u s s  t h i s  u n d e r  
n e w  b u s i n e s s .

M o t i o n :  It w a s  m o v e d  b y  O d l e  a n d  s e c o n d e d  b y  D u n b a r  to  a p p r o v e
t h e  a g e n d a . T h e  m o t i o n  p a s s e d .

A P P R O V A L  O F  M I N U T E S :

M o t i o n :  Mr. O d l e  m o v e d  to  a p p r o v e  t h e  m i n u t e s  o f  the l a s t
m e e t i n g .

Ms. S c o t t  p o i n t e d  o u t  that, o n  p a g e  19, t h e  s t a t e m e n t  
a b o u t  s e l l i n g  t h e  n u m b e r s  a n d  t h e  l o b b y i n g  e f f o r t  w a s  
a c t u a l l y  h e r  s t a t e m e n t ,  n o t  Ms. K e m p ' s .

Mr. P e d l a r  p o i n t e d  o u t  that, in t h e  s a m e  p a r a g r a p h ,  a

1



— BM —
Uk '  .

p e r i o d  s h o u l d  b e  p u t  a f t e r  "who is c a r r y i n g  t h a t  
m e s s a g e . "

M o t i o n : It  w a s  m o v e d  b y  O d l e  a n d  s e c o n d e d  b y  D u n b a r  t h a t  t h e
a m e n d e d  m i n u t e s  b e  a p p r o v e d .  T h e  m o t i o n  p a s s e d .

N E W  M E M B E R S  I N T R O D U C E D :

- S i n c e  t h e r e  w e r e  n e w  C o u n c i l  m e m b e r s  p r e s e n t ,  Mr. O d l e  
a s k e d  e v e r y o n e  t o  i n t r o d u c e  t h e m s e l v e s .

Mr. O d l e  e x p r e s s e d  t h a t  t h e  o r g a n i z a t i o n  to  t h i s  m e e t i n g  
is s o m e w h a t  u n i q u e  a n d  w i l l  b e  m o r e  l i k e  a c o m b i n a t i o n  
c o u n c i l  a n d  c o m m i t t e e  m e e t i n g .  T h e  i n t e n t  h e r e  is to 
r o l l  u p  o u r  s l e e v e s  a n d  d e t e r m i n e  t h e  p r i o r i t i e s  for 
v a r i o u s  b u d g e t  s c e n a r i o s .  H o p e f u l l y ,  w e  w i l l  c o m e  o u t  a t  
t h e  e n d  of t h e  d a y  w i t h  s o m e  c o n s e n s u s  a b o u t  w h a t  
p r o g r a m s  we w a n t  to e m b r a c e  at  any g i v e n  b u d g e t  level.

R E P O R T  O F  T H E  E X E C U T I V E  D I R E C T O R :

Ms. L i n d g r e n  b r i e f l y  u p d a t e d  t h e  C o u n c i l  o n  c h a n g e s  s i n c e  
t h e  l a s t  m e e t i n g .

C O N T R A C T S :

T h e  a d v e r t i s i n g  R F P  h a s  b e e n  r e l e a s e d .  I t  w a s  a d v e r t i s e d  
in n e w s p a p e r s  in A l a s k a ,  a n d  l e t t e r s  o f  i n t e r e s t  w e r e  
m a i l e d  t o  f i r m s  o n  t h e  S t a t e  C o n t r a c t o r s  List. T h i r t y -  
t h r e e  d i f f e r e n t  f i r m s  r e q u e s t e d  a p r o p o s a l .  T h e  f i r s t  
r e v i e w  w i l l  t a k e  p l a c e  t o m o r r o w ,  w i t h  t h e  c o m m i t t e e  t o  
e v a l u a t e  t h e  w r i t t e n  p r o p o s a l s .  T h o s e  c h o s e n  a s  m o s t  
l i k e l y  t o  be  a w a r d e d  t h e  c o n t r a c t  w i l l  b e  a s k e d  b a c k  for 
a n  o r a l  r e v i e w .  A l l o w i n g  t i m e  r e q u i r e d  f o r  t h e  g r i e v a n c e  
p e r i o d ,  t h e  C o n t r a c t o r  s h o u l d  b e  in p l a c e  b y  t h e  D e c e m b e r  
m e e t i n g .

R e g a r d i n g  t r a v e l  a g e n t  s e m i n a r  RFP, w e  r e c e i v e d  t h i r t y -  
f o u r  r e q u e s t s  f o r  p r o p o s a l s  a n d  w i l l  b e  r e v i e w i n g  t h o s e  
to d a y .  N o t i c e  of  i n t e n t  t o  a w a r d  s h o u l d  g o  o u t  b y  t h e  
e n d  o f  t h e  week. A f t e r  that, it w i l l  t a k e  t e n  d a y s  t o  g o  
t h r o u g h  t h e  g r i e v a n c e  p e r i o d .  O n e  c h a n g e  o c c u r r e d  on  t h e  
RFP. T h e  o r i g i n a l  a m o u n t  for c o o r d i n a t i o n  o f  t h e  
s e m i n a r s  w a s  $2 5 , 0 0 0 .  C a t e r i n g  a n d  o t h e r  e x p e n s e s  w e r e  
a d d e d  in, a n d  t h e  c o n t r a c t  p r i c e  w a s  r a i s e d  t o  $ 5 5,000, 
m a k i n g  it a f o r m a l  RFP. T h i s  w i l l  n o t  e f f e c t  t h e  
o v e r a l l  b u d g e t .

R e s e a r c h  R F P  n e e d s  a n e w  r e v i e w  c o m m i t t e e ,  s i n c e  t h r e e  of 
t h e  m e m b e r s  a r e  no l o n g e r  o n  t h e  C o u n c i l .  T h i s  is t h e  
n e x t  R F P  w e  w i l l  be f i n a l i z i n g  a f t e r  t h e  c u r r e n t  t w o  a r e  
c o m p l e t e d .  T h e r e  is a l o n g  p r o t r a c t e d  p r o c e s s  w h i c h  g o e s
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w i t h  t h e  e v a l u a t i o n ,  as w e l l  as d r a f t i n g  of t h e  RFP.

W e  h a v e  a l s o  e n t e r e d  i n t o  a w r i t t e n  a g r e e m e n t  w i t h  
W e s t e r n  Direct, t h e  C a n a d i a n  f u l f i l l m e n t  c o n t r a c t o r ,  
o u t l i n i n g  t h e i r  r e s p o n s i b i l i t i e s .

P U B L I C  R E L A T I O N S :

C o n n  M u r r a y  h a s  a p p o i n t e d  J o h n  L i t t e n  as t h e  p u b l i c  
r e l a t i o n s  c o m m i t t e e  i n t e r i m  Chair. R e g a r d i n g  t h e  F A M  
trip, w e  w e r e  h o p i n g  t o  g e t  p e o p l e  w h o  w o u l d  b e  a t  t h e  
N T A  B o a r d  M e e t i n g  fr o m  t h e  t r a v e l  t r a d e .  I n v i t a t i o n s  
w e r e  sent, b u t  o n l y  two r e s p o n d e d .  M o s t  s a i d  t h e y  d i d n ' t  
h a v e  t h e  t i m e  to a d d  on t o  t h e  N T A  m e e t i n g .  W h a t  h a s  
b e e n  p r o p o s e d  by  t h e  p u b l i c  r e l a t i o n s  f i r m  is t h a t  t h o s e  
t r a v e l  w r i t e r s  be i n c l u d e d  a l o n g  w i t h  t h e  r e g u l a r  FAM.

C O L L A T E R A L :

T h e  1993 V a c a t i o n  P l a n n e r  is o f f  t h e  p r e s s .  M o s t  o f  y o u  
h a v e  a l r e a d y  s e e n  it. It w i l l  b e  g o i n g  o u t  to all o f  t h e  
a d v e r t i s e r s  soon. A t  t h e  l a s t  m e e t i n g  w e  h a d  a n t i c i p a t e d  
p r i n t i n g  3 5 , 0 0 0  of t h e  n e w  W i n t e r  P l a n n e r s .  T h e r e  w e r e  
s e v e r a l  p e o p l e  o n  t h e  C o u n c i l  w h o  c a m e  b a c k  a n d  s a i d  
c a n ' t  w e  d o  b e t t e r  t h a n  t h a t ?  Inde e d ,  w h e n  t h e  a c t u a l  
b u d g e t s  c a m e  in w e  w e r e  a b l e  t o  p r i n t  1 0 0 , 0 0 0  w i t h i n  t h e  
o r i g i n a l  $ 1 1 5 , 0 0 0  b u d get. L a t e r  on, w e  w i l l  t a l k  a b o u t  
h o w  to  d i s t r i b u t e  them. W e  h a v e  a l i t t l e  o v e r  500 
l i s t i n g s  in t h e  w i n t e r  p l a n n e r ,  w i t h  a m a j o r i t y  o f  t h e m  
b e i n g  a c c o m m o d a t i o n s .

F A L L / W I N T E R / S P R I N G  i

W e  a r e  c u r r e n t l y  g e t t i n g  r e s p o n s e s  b a c k  f r o m  t r a v e l  
w h o l e s a l e r s  a n d  o p e r a t o r s  w h o  w e r e  s e n t  a p r e -  
q u a l i f i c a t i o n  l e t t e r  f o r  t h e  F A M  t r i p s .  B r a d l e y - R e i d  
u s e d  a d a t a  b a s e  t h i s  time, a n d  t h e y  a r e  h a v i n g  g r e a t  
suc c e s s .  W e  h a v e  120 r e s p o n s e s  so f a r  and, of t h o s e ,  
s o m e  p e o p l e  a r e  e x t r e m e l y  e x c i t e d  a b o u t  c o m i n g  t o  A l a s k a .  
W e ’v e  t a l k e d  a b o u t  t u r n i n g  t h e  o n e s  w e  w o n ' t  b e  a b l e  t o  
a c c c m m o d a t e  i n t o  l e a d s  for DMO's.

A D V E R T I S I N G :

T h e  a g e n c y  c o m p l e t e d  a p o s t - b u y  a n a l y s i s .  T h e  c o s t  p e r  
r e s p o n s e  for m a g a z i n e s  w a s  d o w n  t o  $4 .1 0 , w h i c h  is v e r y  
good. W e  c o n g r a t u l a t e  t h e  a g e n c y  on t h e i r  w ork.

A D M I N I S T R A T I V E  B U D G E T :

T h e r e  h a s  b e e n  d i s c u s s i o n  in t h e  p a s t  a b o u t  t h e  M a r k e t i n g  
C o o r d i n a t o r  p o s i t i o n  t h a t  w a s  l o s t  d u r i n g  t h e  s h u f f l e  o f



e x e c u t iv e  d i r e c t o r s  and b u d g e ts . I have d is c u s s e d  th e  
p o s i t i o n  w ith  th e  Commissioner and he f e e l s  a t  t h i s  time 
t h a t ,  i f  the Council so c h o o se s ,  he has no problem w ith  
us going ahead and adding t h a t  t h i r d  p o s i t i o n .  I t  s t i l l  
has to  be approved by th e  S t a t e .  But I  would recommend 
t h a t ,  r a th e r  than make t h i s  p o s i t i o n  a range tw en ty , 
which i s  in  th e  m id -$ 4 0 ,0 0 0 , we reduce i t  down to  a range 
seventeen  and th a t  we app ly  through r e v i s e d  program to  
th e  S t a t e .  I f ,  in  f a c t ,  t h a t  does go through, i t  would 
re q u ire  $30 ,000  in  t h i s  y e a r ' s  bu dget .

PUBLIC PARTICIPATION:

Mr. Odle c a l le d  fo r  p u b l ic  p a r t i c i p a t i o n .  There was 
none.

FY 93 BUDGET REVIEW;

Mr. Odle then moved to  f i s c a l  93 , and asked  Ms. Lindgren 
fo r  an u pdate .

Ms. Lindgren s t a t e d  th a t  th e  c u r re n t  budget i s  in  th e  
p a c k e t .  At t h i s  tim e , we a re  showing an u n a l lo c a te d  
amount o f  $ 1 ,6 3 5 .0 0  and $4 ,909  over in  p e rso n a l  s e r v i c e s ,  
which w i l l  have to  be moved from c o n t r a c tu a l  expenses to  
p erso n a l  s e r v i c e s .  I t  can p o s s i b l y  be absorbed  by the  
a d m in is t r a t io n  budget, but I  want t o  le a v e  i t  th e r e  u n t i l  
we g e t  th e  a u th o r i ty  to  move th e  d o l l a r 's .  The only  funds 
we know o f  a t  t h i s  tim e t h a t  w i l l  n o t  be f u l l y  expended 
are  f o r  the  f a l l / w i n t e r / s p r i n g  p r e s s  t r i p  under p u b l ic  
r e l a t i o n s ,  b u t ,  u n t i l  t h a t  p r o j e c t  i s  com pleted , we do 
not know how much w i l l  be l e f t .  We a re  a l s o  a n t i c ip a t in g  
some money l e f t  over from p r in t in g  o f  BRC c a r d s ,  . 
a g a in , s in c e  th e  p r o j e c t  i s  underway, we d o n 't  know uvj« 
much.

Mr. Odle asked each o f  th e  committee c h a i r s  whether any 
o f  th e  planned e x p en d itu re s  o r  programs r e l a t e d  t o  th e  
ex p en d itu re s  in  t h e i r  committed p lan  column have changed 
s in c e  th e  l a s t  m eeting .

The PR committee may have e x t r a  money; Bonnie re p o r te d  
maybe $ 1 2 ,0 0 0 .

Mr. Odle in trodu ced  Wendy W olf , th e  Deputy D ir e c to r  o f  
th e  D iv is io n  o f  Tourism.

WENDY WOLF -  TOURISM NORTH:

Ms. Wolf exp la in ed  th a t  Tourism North i s  a p r o to c o l  
agreement between th e  governments o f  B r i t i s h  Columbia, 
th e  Yukon, and Alaska to  j o i n t l y  market our d e s t i n a t i o n s .
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There have been th re e  y ea rs  o f  Tourism North , and every 
y e a r  th e re  has been the  North to  A laska p u b l ic a t io n .  
There were 300 ,000  c o p ie s  t h i s  y ear  d i s t r ib u t e d  by the  
Yukon to  people  who say they  a re  e i t h e r  going to  d r iv e  or 
ta k e  the  f e r r y  o r  are  in t e r e s t e d  in  independent t r a v e l .

Tourism North has a l s o  run s u c c e s s fu l  t r a v e l  cou n se lo r  
workshops and sponsored t r a in in g  a t  the American 
Automobile A ss o c ia t io n  and Canadian Automobile 
A s s o c ia t io n .

In p rev io u s  y e a r s  we have had c o n s u l ta n ts  t h a t  rfere 
funded and a $200 ,000 commitment from each j u r i s d i c t i o n .  
In 1993 we g ot a l e s s e r  commitment from B r i t i s h  Columbia, 
and each government f e l t  th a t  we should t r y  to  keep the  
l e v e l s  o f  commitment p r e t t y  s im i l a r .  We are  t r y in g  to  
f ig u re  out how to  do the same program w ith  l e s s  money. 
We s t i l l  want to  have the  elem ents o f  th e  new North to  
A laska brochure w ith ou t a l l  o f  th e  r e fe r e n c e s  to  1992; we 
want to  continue to  do the t r a v e l  co u n se lo r  workshop and 
th e  AAA workshops.

In a d d i t io n ,  we have taken in  a p r o j e c t  t h a t  used to  be 
c a l l e d  th e  Road Show, in  which people  go down to  th e  b e s t  
o f  RV parks in  southern C a l i f o r n ia  and A rizona  and t a l k  
to  peop le  about t r a v e l in g  to  A la sk a . We would have th re e  
p e o p le , one from each j u r i s d i c t i o n ,  and t h i s  y e a r 's  theme 
would be the  gold ru sh . Ten b u s in e s s e s  in  Alaska could  
a l s o  have t h e i r  brochures d i s t r ib u t e d  f o r  $500. In 
a d d i t io n  we a re  going to  have some b u i l t - i n  a n a l y s i s .  
When people  come to  Alaska t o  th e  v i s i t o r  c e n te r  in  Tok
o r  an o f f i c e  anywhere, th ey  w i l l  say  th e y  were a t  the
Road Show and g e t  a p in .  That way, we g et an id e a  
whether or not we a re  co n vertin g  v i s i t o r s .

The main reason  I  am here today  i s  to  s e l l  a d v e r t i s in g  in  
th e  North to  Alaska brochure f o r  th e  f i r s t  t im e . In  th e  
o th e r  j u r i s d i c t i o n s ,  the government tou rism  o rg a n iz a t io n s  
have bought an ad and t h e i r  re g io n s  have a l s o  bought a d s .  
We thought th e  ATMC could c o -s p o n s o r  an a d , p r e fe r a b ly  
w ith  the  Alaska S t a t e  Convention and V i s i t o r s  Bureau
S o c ie t y .  A l o t  o f  people  who g et North t o  A laska have 
a lre a d y  got th e  p lan n er , b u t< th e  people  who g e t  i t  from 
th e  Yukon and B r i t i s h  Columbia, which i s  1 /3  o f  th e
p u b l ic a t io n s ,  d o n 't  n e c e s s a r i l y  have th e  p la n n e r . She 
p re se n te d  a mock-up o f  the ad and re q u e s te d  funding o f  
approxim ately  $ 2 1 ,0 0 0 .

Mr. Dindinger asked the number o f  c o p ie s ;  th e re  w i l l  be 
2 5 0 ,0 0 0 .

There was d i s c u s s io n  about th e  number o f  p a r t i c i p a n t s



iniirm m u r i - ’- ' - u a

Motion:

going on th e  Road Show. I t  was asked i f  th ey  had cu t the 
number o f  p e o p le .  They have n o t .  R ath er  than c o n tr a c t  
someone o u t ,  we are  sending L i s a ,  who runs che v i s i t o r  
c e n te r  in  Tok. She has worked w ith  peop le  f o r  seventeen  
y e a r s  on th e  highway and knows a l o t  o f  t h e i r  i n t e r e s t s .

D isc u ss io n  regard ing  th e  whole Tourism North program 
'en su ed .

Ms. Wolf was asked how many o f  th e  2 5 0 ,000  books are  
being  m ailed to  ATMC la b e l  names. She s t a t e d  about
1 0 0 ,0 0 0 .  The d u t ie s  o f  m ailing  o u t ,  e t c .  have been 
d iv id e d  between th e  th re e  government r e p r e s e n t a t i v e s .

The q u e s t io n  was r a i s e d  about how much money each 
government p u ts  in .  Ms. Wolf s t a t e d  t h a t  in  p rev io u s  
y e a r s  each j u r i s d i c t i o n  pu t in  $ 2 0 0 ,0 0 0 . T h is  y e a r ,  when 
B r i t i s h  Columbia only came forw ard w ith  $ 5 0 ,0 0 0 , i t  was 
d ec id ed  th a t  each government would p u t  in  $ 5 0 ,0 0 0 , so 
th a t  i s  $ 1 5 0 ,0 0 0 , and then each j u r i s d i c t i o n  would then 
go out and t r y  to  g e t  $50 ,000  from i t s  p r i v a t e  s e c t o r .  
We have gone out and ta lk e d  t o  l o t s  o f  p e o p le .  We have 
commitments from th e  A laska Marine Highway, th e  SATC, 
F a ir b a n k s , Mat Su and V aldez  CVB1s , each p u t t in g  in  
$ 1 ,0 0 0 .  The S t a t e  o f  A laska  w i l l  make up what d o e s n 't  
come in  so t h a t ,  a l l  to g e th e r  th e re  w i l l  be $100 ,000 
(Canadian) from each j u r i s d i c t i o n .  The reaso n  we are  
s e l l i n g  th e  ads i s  th a t  we need $400 ,000  to  p u l l  o f f  the 
program as p lanned .

I t  w i l l  c o s t  $250 ,000 to  pu t th e  book t o g e th e r .  We a re  
t r y in g  to  o f f s e t  th a t  w ith  e ig h t  pages a t  $17 ,000 
(C anadian); t h a t  i s  about $110 ,000  t o  $112 ,000  ( U .S . ) .  
Each j u r i s d i c t i o n  has to  go ou t and g e t  th e  a d s .  The 
Yukon has an ad ; they have a p a s s p o r t  program th ey  
a d v e r t i s e  so  people  can se e  something d i f f e r e n t  than what 
i s  in  th e  p la n n e r .

Mr. Odle had a d i s c u s s io n  w ith  Mr. Roth , who i s  not 
p r e s e n t  to d a y .  He has in d ic a te d  t h a t  he i s  v e ry  
fa v o r a b le  t o  us t r y in g  to  f in d  the  money and f e e l s  t h a t ,  
w ith o u t th e  su p p o r t ,  the  program may w e l l  be in  je o p a rd y . 
I th in k  i t  does go w e ll  beyond a d v e r t i s in g ;  i t ' s  a t h r e e -  
way government o r g a n iz a t io n  t h a t ' s  been going on now f o r  
th re e  o r  fo u r  y e a r s .

I t  was moved by - P h i l l i p s  and seconded by B in k ley  to  
a p p ro p r ia te  $20 ,000 fo r  th e  p r o j e c t  o f  Tourism N orth .

Ms. Dunbar d is c u s s e d  th e  c o n te n t  o f  th e  a d . Some reg io n s  
a re  not r e p re se n te d .  Money going toward t h i s  i s  
su p p o r te d , bur would ask  th e  a d v e r t i s in g  committee to
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look  a t  th e  ad fo r  i t s  e f f e c t i v e n e s s .  Mr. Dindinger 
ag reed . There was more d i s c u s s io n  reg ard in g  th e  ad and 
t h a t  i t  should be r e -d e s ig n e d .

Motion: I t  was moved by P e d la r  and seconded by P h i l l i p s  to  amend
th e  motion t h a t  th e  money should come from P u b lic  
R e la t io n s ,  not a d v e r t i s in g ,  and t h a t  B rad ley  should 
d es ig n  th e  ad .

Ms. Lindgren asked where th e  money i s  coming from; th ere  
i s  only $10 ,000  in  PR. Mr. Odle was c e r t a i n  t h a t  by the 
end o f  th e  day i t  could  be found.

M otion: Mr. Odle c a l l e d  fo r  th e  q u e s t io n .  The motion p a s se d .

DISTRIBUTION OF WINTER VACATION PLANNER:

Mr. P e d la r  d is c u s s e d  th e  d i s t r i b u t i o n  p lan  which i s  
in c lu d ed  in  th e  p a c k e t .  We a r e  a n t i c ip a t in g  th e  people 
who checked o f f  October-Decem ber or January -M arch  on the 
BRC would be se n t  a copy o f  t h i s  p la n n e r , a t o t a l  of 
about 4 8 ,0 0 0 .  We f ig u re d  2 0 ,0 0 0  fo r  th e  DOT: 8 ,0 0 0  fo r  
th e  in -h o u se  l i s t  o f  t r a v e l  a g e n ts ,  10 ,000  brochures to  
fo re ig n  o f f i c e s ,  and 2 ,0 0 0  f o r  w h ite  m a il .  We w i l l  a l s o  
c o n ta c t  CVB1 s  to  see  how many th ey  would l i k e  fo r  
d i s t r i b u t i o n .  T h is  p u ts  us in  th e  85 ,0 0 0  range w ith
15 ,000  l e f t  o v e r .

There may be a problem w ith  th e  postag e  f o r  m ailin g  th e se  
o u t .  We w i l l  know more ab ou t t h i s  in  December. Ms. 
Cowart re q u e s te d  c o p ie s  f o r  AVA; Ms. Fleming s t a t e d  she 
would send them.

Ms. Wolf s t a t e d  t h a t ,  in  r e p ly  to  an ad in  th e  Parade 
M agazine, th e  DOT had been swamped w ith  c a l l s  re q u e s t in g  
th e  W inter P lan n er . When th e  DOT m ails  them, th ey  cover 
th e  p o s ta g e .

Ms. Lindgren s t a t e d  th a t  i t  looks  l i k e  we a re  under 
p r o je c t io n  and may be a b le  to  c o v e r  some o f  the 
a d d i t io n a l  p o s tag e  in  December from t h i s  budget.

UNPINISHED BUSINESS:

Mr. D indinger reminded th e  Council t h a t  a t  th e  l a s t  
meeting $36 ,000  was budgeted f o r  t e s t i n g  r a d io .  
In form ation  was supposed t o  be c o l l e c t e d  f o r  th e  December 
meeting r e l a t i v e  to  how t o  spend th e  money. J u s t  a 
reminder to  DOT and th e  agency o f  th a t  r e q u e s t .  The KLEF 
r a d io  p ro v : ' . ; ; i  was d i s t r i b u t e d  a t  th e  l a s t  m eeting; new 
peop le  need to  r e c e iv e  one.



Mr. D indinger rep o rted  t h a t  Exxon i s  once again  doing 
prom otion o f  A lask a . In  th e  p a s t ,  t h i s  has been very  
good f o r  u s .  They have p a id  the v a s t  m a jo r ity  o f  the  
funding needed to  launch prom otional programs. T h is one 
i s  e q u a l ly  qood, not as l a r g e ,  but i s  j u s t  under $ 9 0 ,0 0 0 . 
They propose  to  run a s e r i e s  o f  th re e  to  four minute 
s p o t s  on c a b le  t e l e v i s i o n ,  CNN, A rts  and Enterta inm ent, 
and on i n - f l i g h t  v id e o s  f o r  American and Northwest 
A i r l i n e s .  L ike a l l  o f th e  o th e r  programs they have done 
w ith  us s in c e  the o i l  s p i l l ,  they want us to  have a 
v e s te d  p i e c e .  This amount i s  $9 ,000 ,. which i s  o n e -te n th  
o f  th e  t o t a l  c o s t .

I t  was moved by Dindinger and seconded by L i t to n  th a t  we 
s e t  a s id e  $9 ,000  to  r e c e iv e  $90 ,000 in  a d v e r t i s in g .

There was d is c u s s io n  about whether Exxon has done 
re s e a r c h  to  determ ine consumer fe e l in g s  about th e  e f f e c t s  
o f  th e  o i l  s p i l l s .  Mr. D indinger s t a t e d  th a t  Exxon had 
sp e n t  a s  much money in  r e s e a rc h  as th ey  had in  media and 
f e l t  c o n f id e n t  i t  was s u b s t a n t ia t e d .

Mr. Odle c a l l e d  fo r  the  q u e s t io n .  The motion passed  

FISCAL 94 BUDGET:

Mr. Odle re p o r te d  th a t  a t  th e  l a s t  meeting th e  committee 
came up w ith  a recommendation o f  n e a r ly  $ 12 .9  m il l io n .  
S in c e  t h a t  t im e , a number o f  th in g s  have happened in  th e  
a d m in is t r a t io n  in  terms o f  th e  budget a l l o c a t i o n s .

Mr. Odle s t a t e d  t h a t ,  b e fo re  the  end o f  th e  day , th e  
Council needed to  j u s t i f y  th e  budget, n o t  in  increm ents 
l i k e  p re v io u s  y e a r s ,  but by ze ro  based bu dgetin g . We not 
only  have to  j u s t i f y  i t  to  o u r s e lv e s ,  but to  the
a d m in is t r a t io n ,  a s  w e l l .  E s s e n t i a l l y ,  we must p r i o r i t i z e  
what our program i s  from d o l l a r  one. We have to  do th a t  
to  g e t  i t  up to  the  le v e l  o f  what i t  appears  th e  Governor 
i s  going to  p re se n t  to  the L e g i s la t u r e .  I  would suggest 
t h a t  i t  would b e n e f i t  us to  a l s o  p lan  fo r  h igher 
increm ents i f  we are  s u c c e s s f u l  or i f  th e  in d u s try  i s  
s u c c e s s f u l  in g e t t in g  th o se  increm ents through th e
L e g is la tu r e  and u lt im a te ly  p a sse d  by th e  Governor. What 
th o se  l e v e l s  a r e ,  and whether o r  not we want to  go back
up t o  $ 1 2 .3  m ill io n  or look  a t  another f ig u r e ,  i s  a l s o
p a r t  o f  th a t  d i s c u s s io n .  We have to  b u i ld  a program and 
p r i o r i t i z e  each element o f  t h a t  program up 'to  the  l i k e l y  
budget subm ission  to  the  Governor, a s  w e ll  a s  some numbe r  
ov er  and above t h a t .  We need to  have a sound program 
t h a t  i s  d e f e n s ib le  fo r  th e  in d u s try  t o  ta k e  in to  the  
L e g i s l a t u r e .



Ms. Lindgren updated the  Council on th e  budget p ro c e ss  
and w h a t 's  happened w ith  OMB. At th e  l a s t  meeting we 
came up w ith  a budget re q u e s t  o f  $ 1 2 .8 8  m il l io n .  That 
r e q u e s t  was c a r r i e d  forward t o  Commissioner Fuhs. The 
com m issioners met w ith  th e  Governor a t  the  c a b in e t  
r e t r e a t  where i t  was d ec id ed  t h i s  y e a r  th a t  th ey  would 
t r y  to  hold th e  l in e  on th e  budget in  t o t a l .  To do t h i s  
th e r e  i s  approx im ately  $70 m il l io n  in  formula programs, 
such a s  e d u ca tio n  or lo n g e v ity  bonus, th a t  go up 
a u to m a t ic a l ly ,  which means t h a t  they  had t o  cu t t h a t  same 
amount out o f  o th e r  a re a s  j u s t  to  hold  the  l i n e  on th e  
bu dget . The Department o f  Commerce came back w ith  $3 
m il l io n  in  c u t s .  Those c u ts  came out o f  two p l a c e s ,  ASMI 
and ATMC. I t  was the  f e e l in g  o f  th e  budget rev iew  
committee t h a t  th e  c o o p e r a t iv e  m arketing program should 
be reduced by a m il l io n  d o l l a r s  in  S t a t e  funding w ith  th e  
p r i v a t e  s e c t o r  c o n tr ib u t io n  r a i s e d  from 15 to  20 p e rc e n t .  
O v e r a l l ,  they  are  ask ing  f o r  a ze ro  b ased  budget, j u s t i f y  
every  d o l l a r  in  your program, what i t  means, why i t  needs 
to  be t h e r e ,  what you are  going to  spend i t  on and what 
t h a t  r e tu r n s  to  th e  S t a t e .  They are  a sk in g  fo r  s h o r t  and 
lon g -term  g o a ls  and what o b j e c t i v e s ,  s t r a t e g i e s  and 
o b s t a c l e s  we may encounter in  reach in g  them. Everyth ing  
should a l s o  be p r i o r i t i z e d .

The budget number they came back to  us w ith  i s  $ 5 ,3 5 3 ,8 0 0  
which i s  a re d u c t io n  from th e  $ 7 .5  m il l io n  t h i s  y e a r .  To 
a r r i v e  a t  t h a t  f ig u re  they  to o k  l a s t  y e a r ' s  g en era l fund, 
minus th e  u n a llo c a te d  r e d u c t io n ,  then in c r e a s e d  th e  AVA 
c o n tr ib u t io n  to  20% and d e c re a se d  th e  S t a t e  g en era l fund 
by th e  same amount. The S t a t e  g en era l fund was then 
reduced by an oth er m il l io n  d o l l a r s .  Then th e  p ro ra te d  
sh a re  o f  th e  v a c a t io n  p lan n er was added t o  both  th e  S t a t e  
p o r t io n  and th e  AVA's p o r t io n .  What t h a t  means i s  th a t  
AVA would have to  r a i s e  $ 1 ,4 8 0 ,0 0 0  and th e  S t a t e  g eneral 
fund i s  $ 4 ,8 0 0 ,0 7 3 .  Under s t a t u t e ,  AVA i s  not re q u ire d  
to  pay any more than th e  15% but may v o l u n t a r i l y  pay 
more. While I do not recommend ig n orin g  th e  number and 
su b m itt in g  a d i f f e r e n t  bu d g et , we might c o n s id e r  
su b m itt in g  the budget number t h a t  was g iven  to  us and 
a t ta c h in g  an addendum showing what th e  n ex t increm ents 
would b e .

Mr. D indinger asked how' th e  'DOT came o u t ,  and Ms. Wolf 
r e p l i e d  t h a t  they w e r e n 't  g e t t in g  new money. I f  they 
wanted a new p o s i t io n  th ey  cou ld  have t h a t ,  bu t no new 
program s. Out o f  the $3 m il l io n  th ey  a re  c u t t in g ,  we 
cou ld  have $ 8 0 ,0 0 0 , but we a re  a lre a d y  down $250 ,000  from 
l a s t  y e a r .  Mone o f  us have seen  a l l  o f  th e  numbers.

Mr. D indinger po in ted  out th e  commentary from ASMI in  th e  
new spapers , -h e re  they b a s i c a l l y  have taken  the



a d m in is t r a t io n  to  t a s k .  Timing i s  a good i s s u e  fo r  the  
se a fo o d  m arketing in d u s t r y ;  we c a n ' t  s e l l  the  canned 
salmon we have in  the  market now, but most o f  the money 
t h a t  ASMI would be l e f t  w ith  would be earmarked by the  
F e d e ra l  Government fo r  only in t e r n a t io n a l  m arketing . So , 
b a s i c a l l y ,  i t  e l im in a te s  t h e i r  a b i l i t y  to  market 
d o m e s t ic a l ly .  ' That i s  no t s i g n i f i c a n t l y  d i f f e r e n t  to  
what t h i s  $1 m il l io n  h i t  does to  the  ATMC. I f ,  as  in  the 
p a s t ,  most o f  t h a t  m il l io n  d o l l a r s  comes out o f  image 
a d v e r t i s in g ,  th a t  would reduce our t e l e v i s i o n  by 50%. 
Our th e o ry  in  th e  p a s t  has been t h a t  our fu l f i l lm e n t  
program and c o l l a t e r a l  p ro d u ctio n  b a s i c a l l y  ta k e s  th ose  
beans a lre a d y  in  th e  p o t  and b r in g s  them to  A lask a . I t  
i s  th e  t e l e v i s i o n  and p u b l ic  r e l a t i o n s  t h a t  put th e  beans 
in th e  p o t  to  s t a r t  w i th .  These a re  th e  only th in g s  th a t  
we do t h a t  a re  c r e a t in g  new i n t e r e s t .  T h is  i s  im portant. 
I  th in k  th e re  i s  an i s s u e  r e l a t i v e  to  t h i s  budget 
d i s c u s s io n  th a t  goes beyond re -c ra n k in g  out th e  numbers 
and t h a t  i s ,  a re  we going to  s ta n d  id l y  by and watch t h i s  
happen o r  l e t  them know t h a t  in  our h e a r t s  we f e e l  th a t  
t h i s  i s  an in a p p r o p r ia te  move in  a tim e when th e  S ta te  o f  
A laska  should be c r e a t in g  jo b s  and pumping th e  economy.

There was d i s c u s s io n  in v o lv in g  th e  a c tu a l  budget c u t ;  i t  
was determ ined t o  be $ 1 .3  m i l l io n .

Mr. Odle s t a t e d  t h a t  we should l e t  th e  t r a d e  in d u stry  
group g e t  the message o u t .  The ATMC should supply  them 
w ith  th e  in form ation  and su p port  what we fe e l  i s  
n e c e s sa r y  to  s u s t a i n .

Mr. D indinger d is a g r e e d . The Governor has p icked  h a l f  o f  
you b ecau se  you a re  supposed to  be th e  b e s t  a t  a s s e s s in g  
th e  needs o f  tourism  m arketing . The o th e r  h a l f  was 
p ick ed  by th e  Trade A s s o c ia t io n  t o  do th e  same th in g , and 
i f  we a re  g iven  in adequ ate  t o o l s ,  we should be t e l l i n g  
our em ployers t h a t  we d on ’ t  have what i t  t a k e s  to  g e t  the  
job  done. I  d o n 't  b e l ie v e  t h a t  t h i s  budget w i l l  g iv e  us 
what i t  t a k e s .

Mr. Bob Ja co b se n  in trod u ced  h im se lf  a s  a p a s t  ATMC member 
and th e  new AVA P r e s id e n t ,  s t a t i n g  he d id  not b e l ie v e  i t  
would be in  th e  in d u s t r y ' s b e s t  i n t e r e s t  to  g e t  out in  
f r o n t  a t  t h i s  t im e . T h is  i s  v e ry  e a r ly  in  th e  budget 
c y c l e .  In the  l a s t  few weeks I ' v e  had m eetings w ith  the 
C h ie f  o f  S t a f f  and w ith  th e  G o v e rn o r 's  two Deputy C h iefs  
o f  S t a f f .  I would encourage you to  do what Mr. Odle 
t a lk e d  a b o u t , t h a t  i s  b u i ld  your increm ents and g iv e  to  
the. v i s i t o r  in d u s tr y  what i t  i s  t h a t  we need . L et us t r y  
to  work through th e  channels a s  b e s t  we can .
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There i s  another i s s u e :  As you r e c a l l ,  th e r e  was an
agreement w ith  th e  a d m in is t r a t io n  t h a t  th e  in d u s tr y  
w o u ld n 't  go f o r  supplem ental a p p r o p r ia t io n s  and t h a t  we 
would pursue th e  .D e s t in a t io n  A laska p r o j e c t  and lo o k  f o r  
funding so u rces  o th er  than j u s t  th e  g en era l  fund . At th e  
same tim e , th e  a d m in is t r a t io n  would hold  o f f  on th e  
v i s i t o r  in d u stry  t a x e s ,  and th ey  a l s o  committed to  us t o  
put a $10 .2  m il l io n  budget in  l a s t  y e a r  and t h i s  y e a r .  
I  d o n 't  th in k  th e re  a re  many people  who know t h a t  i s  th e  
agreement. I  encourage you t o  c o n s id e r  t h a t  in  your 
d e l ib e r a t io n  and maybe go up t o  $10 .2  m i l l io n .

Mr. Odle exp la in ed  what happens a t  t h i s  p o in t .  We have 
a number; we can choose to  go w ith  t h a t  number. I d o n 't  
th in k  th e  a l t e r n a t i v e  o f  going below t h a t  number makes 
s e n s e ,  and we can choose to  go in  w ith  a h ig h er  number 
and t r y  to  j u s t i f y  i t .

Ms. Lindgren s t a t e d  t h a t  th e  budget p r o c e s s  changed about 
two y e a r s  ago . P r io r  to  th a t  t im e , we su bm itted  our 
$ 1 2 .8  m il l io n  r e q u e s t .  For th e  l a s t  two y e a r s  i t  has 
been d i f f e r e n t .  We are  now g iven  a budget number to  
subm it.

Mr. Odle s a id  t h a t ,  in  th e  f i n a l  a n a l y s i s ,  i t ' s  no way to  
be b u ild in g  a program, anyway. He th in k s  th e r e  i s  an 
o p p o rtu n ity  f o r  us on t h i s  budget subm iss ion  t o  make th e  
p o in t  th a t  we d o n 't  th in k  t h a t  t h i s  l e v e l  i s  adequ ate  t o  
do th e  jo b  th a t  needs to  be done. I  su g g e s t  we g iv e  them 
a program th a t  f i t s  th e  budget number we have g o t te n  bu t 
in d ic a t e  we d o n 't  th in k  t h i s  i s  n e a r ly  adequate  to  do th e  
j o b ,  which we e s s e n t i a l l y  e s t a b l i s h e d  a t  our l a s t  m eeting 
when we came up w ith  th e  $12 ,885  number. That was th e  
l e v e l ,  and r e f l e c t e d  th e  programs we f e l t  we needed t o  do 
t o  grow th e  b u s in e s s .  What I  would l i k e  t o  do now i s  go 
by committee and rev iew  th e  work done in  advance o f  t h i s  
meeting in  terms o f  what you f e e l  i s  a h ig h , medium, and 
low p r i o r i t y .  W e 'l l  go through th e  r e p o r t s ,  then come 
back and s t a r t  g e t t in g  some consensus on w h a t 's  jo b  one 
and what i t  c o s t s .

Ms. Dunbar s t a t e d  th a t  h er u nderstand in g  o f  th e  c o n t r a c t  
was th a t  th e re  was a f a c t o r * f o r  in -k in d  c o n t r ib u t io n s .  
Do we have some room between 15 and 20 p e r c e n t  to  b r in g  
in -k in d  c o n t r ib u t io n s  in to  p la y ?

Ms. Cowart s t a t e d  th a t  AVA has been c o l l e c t i n g  in -k in d  
c o n tr ib u t io n s  v ia  re p o r t in g  form. W hile , in  t im e , t h a t  
has r i s e n  up to  18 or 19 p e r c e n t ,  i t ' s  n o t  c a s h .  The 
c o n t r a c t  say s  15% c a sh . You c a n ' t  buy a d v e r t ise m e n ts
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w ith  in -k in d  c o n t r ib u t io n s ,  but we can show to  th e  
Department o f  Commerce and th e  G o v e rn o r 's  o f f i c e  our 
l e v e l  o f  funding f o r  th e  c o o p e r a t iv e  m arketing program i s  
much g r e a te r  than 15%.

ADVERTISING;

Mr. Bradley  and Mr. Neeley p re se n te d  th e  a d v e r t i s in g  
r e p o r t .  In a c tu a l  buying power over th e  l a s t  couple  o f  
y e a r s  we have been down t o  th e  lo w e s t  p o in t  marketing 
A laska has ever  been . Every time we have had major 
budget c u t s ,  i t  a lw ays comes a t  th e  expense o f  image 
a d v e r t i s in g ,  in  s p i t e  o f  th e  f a c t  th a t  th e  major 
co m p etit io n  has continued  t o  in c r e a s e  a t  a dram atic  p a ce . 
We a re  doing more w ith  l e s s  than  where we were in  1981, 
1982 .

Mr. Brown ex p la in ed  th a t  to d ay  they  would break  t h i s  in to  
two p ie c e s ,  the  base  budget and th e  needs fo r  th e  base  
budget, and, se co n d ly , a developm ental bu dg et . How do we 
develop  more than th e  percen tag e  growth t h a t  we have now? 
From a spending s ta n d p o in t ,  we would need to  be a t  
approx im ately  $ 9 .5  m il l io n  f o r  a d v e r t i s in g  j u s t  to  keep 
up w ith  what we have done over the  y e a r s  s in c e  1983 in  
media o n ly . In a c t u a l i t y ,  in  th e  l a s t  th re e  y e a r s  th e  
budget i s  down c o n s id e r a b ly ,  and now we a re  faced  w ith  a 
d i s c u s s io n  to  ta k e  i t  down f u r t h e r .

Ms. Rogers ex p la in ed  th e  b ase  budget elem ents o f  the  
program ranked by p r i o r i t y .  The f i r s t  one i s  to  g en era te
450 ,000  l e a d s ,  which i s  th e  minimum number o f  q u a l i f i e d  
dom estic  le a d s  needed by th e  in d u s tr y  t o  m ainta in  growth 
and r e c o v e r y .  T h is  c u r r e n t ly  c o s t s  $ 2 .2  m il l io n ,  
in c lu d in g  p r i n t  and d i r e c t  m a i l . The second item i s  our 
image a d v e r t i s in g ,  which i s  now 36 weeks o f  c a b le ,  a t  a 
c o s t  o f  $ 2 .2  m i l l io n .  We a re  a l s o  r e f l e c t i n g  a l o s s  o f  
about fou r to  s i x  weeks in  FY 94 because  we have about an 
8% i n f l a t i o n  r a t e  t h a t  we w i l l  need to  ta k e  in to  acco u n t . 
Even keeping th e  s t a t u s  quo, we w i l l  have a l o s s  o f  about 
s i x  weeks o f  c a b le  from where we a re  t h i s  y e a r .  The 
t h i r d  p o r t io n  o f th e  program i s  th e  Canadian program. 
R ight now we are  budgeted a t  $220 ,000  f o r  about 16 ,000  
q u a l i f i e d  l e a d s .  F i n a l l y ,  we have our newspaper program, 
which i s  e s s e n t i a l l y  a p u b l ic '  r e l a t i o n s  program but a l s o  
g en e ra tes  an a d d i t io n a l  18 ,000  l e a d s .  That b r in g s  us to  
our c u rre n t  budget o f  $ 4 .9  m i l l io n .

There a re  o th e r  th in g s  in  th e  b ase  program th a t  a re  not 
now funded a t  the  $4 ,972 m i l l io n .  The f i r s t  i s  to  
in c r e a s e  q u a l i f i e d  le a d s  to  5 0 0 ,0 0 0 ,  and year -ro u n d  c a b le  
a d v e r t i s in g .
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Once th e  ATMC runs a magazine and we g e t  redem ptions 
back , we look  a t  more than how many BRC c a rd s  come back . 
We do a p ie c e  o f  re se a rc h  t h a t  goes ou t and f in d s  out how 
many o f  th o se  peop le  a c t u a l l y  co n verted  to  being a 
v i s i t o r  to  th e  S t a t e  o f  A la sk a .  T h is  shows the c o s t  per 
co n v ers io n  and ta k e s  us up to  about th e  500 ,000  p o in t ,  
which i s  about th e  p o in t  o f  maximum e f f i c i e n c y .  In 
ad d re ss in g  d e c i s io n  time l i n e s ,  th e  average i s  8 .1  
months, w ith  34% 12+ months. T h e re fo re , i t  i s  a y e a r -  
round d ec is io n -m ak in g  p r o c e s s .  We have learn ed  in  
a d v e r t i s in g  t h a t  you lo s e  aw areness a t  8% p er  week when 
you a re  o f f  th e  a i r .  That means t h a t ,  when we go o f f  a t  
th e  end o f  A p r i l  which i s  th e  end o f  our program, and we 
d o n 't  r e s t a r t  again  u n t i l  Septem ber, we lo s e  our 
aw areness l e v e l  a t  8% p er week, and i t  c o s t s  us a l o t  
more to  g et  i t  back . In  a d d i t i o n ,  A l a s k a 's  sh are  o f  
v o ic e  i s  d e c l in in g .  Mexico i s  spending $22 m il l io n ,  
Canada $10 m i l l io n ,  e t c .  A lask a  i s  only  a t  $4 m il l io n .  
You lo s e  on a co m p e tit iv e  sh a re  o f  v o ic e  b a s i s ,  a s  w e ll  
a s  th e  8% d e c l in e  fo r  not b e in g  on th e  a i r .

Mr. Brown re p o r te d  t h a t  i f  we want to  move th e  program 
ahead to  th e  e f f i c i e n t  l e v e l  on g en e ra t in g  l e a d s ,  we 
would need an o th er $420 ,000  t o  in c r e a s e  th e  c u rre n t  
program from 450 ,000  le a d s  t o  5 0 0 ,0 0 0 .  I f  we want to  go 
to  a c o n t in u i ty  o f  image a d v e r t i s i n g ,  which has been th e  
goal o f  th e  Council fo r  a number o f  y e a r s  now, being 
th e re  when th e  peop le  a re  d e c id in g  t o  go t o  A la sk a , t h a t  
would c o s t  about $1 m i l l io n .

B a s i c a l l y ,  what we have done i s  b u i l t  a b a se  budget which 
r e q u ir e s  th e  o r ig in a l  $4 ,972  m i l l io n ,  p lu s  $1 ,898 m il l io n  
f o r  i n f l a t i o n ,  th e  in c r e a s e d  le a d s  and y ear -ro u n d  
a d v e r t i s in g ,  f o r  a b ase  budget o f  $6 ,870  m il l io n .  That 
s t i l l  does not g e t  us up t o  any developm ental ty p e  o f  
program f o r  th e  fu tu r e .  The n ex t s t e p  i s  to  say  how do 
we move t h i s  3.4% growth o f  t o u r i s t s  t h a t  come to  th e  
S t a t e  to  a more dynamic number? How do we g e t  more 
peop le  a t  a f a s t e r  r a t e  in  th e  b ig g e s t  a re a s  o f  
o p p o r tu n ity  in  th e  country?

There a re  c e r t a i n  a re a s  in  th e  country  we b e l i e v e  w i l l  
help  s t a r t  a growth r a t e  beyond th e  3.4% r a t e .  F i r s t ,  
expand th e  Canadian program.* We g e t  13% o f  our v i s i t o r s  
from th e r e ,  and we f e e l  we can g e t  c l o s e  to  1 ,000  
a d d i t io n a l  each y e a r .  Another a rea  we se e  a minimal 
in c r e a s e  in  i s  in  th e  newspaper program, so we can 
g en era te  s e c t io n s  in  th e  t r a v e l  s e c t io n s  o f  more m arkets 
around the  country  d evo tin g  tim e and sp a ce  t o  th e  S ta te  
o f  A la sk a . The l a s t  p a r t  i s  r e a l l y  what we w i l l  c a l l  
r e g io n a l  a d v e r t i s in g  s u p p o r t .  We have taken  a l l  o f  th e  
a r e a s  o f  th e  cou n try  on a re g io n a l  t e l e v i s i o n  b a s i s  and



broken them down to  f in d  out where th e  v i s i t o r s  a re  
coming from. The w est c e n t r a l  a r e a ,  which i s  b a s i c a l l y  
Chicago, and a l l  through th e  c e n t r a l  a rea  o f  th e  country  
i s  our th i r d  b ig g e s t  a r e a .  We say  fo cu s  on t h a t  a rea  
because  we ax*e on ly  g e t t in g  3.4% p le a s u r e  v i s i t o r s  to  
A la sk a . I f  we can change t h a t  t o  a 10% g rcw th , we f e e l  
we can g et 7 ,5 0 0  a d d i t io n a l  v i s i t o r s  p e r  y e a r  j u s t  from 
th a t  a r e a .  The o th e r  re g io n a l  a re a  we looked a t  was th e  
s o u th e a s t ,  which has th e  f a s t e s t  growth in  th e  U .S . o f  
people  over age f i f t y .

On a developm ental b a s i s ,  we recommend an in c r e a s e  in  th e  
Canadian budget th a t  would d r iv e  le a d s  from about 16 ,000  
to  about 2 6 ,0 0 0 .  The increm ental c o s t s  would be 
$ 1 3 0 ,00 0 , w ith  an a d d i t io n a l  $50 ,000  in  newspaper budget. 
Every year  we le a v e  s e c t io n s  on th e  t a b l e .  P a p e rs , who 
would l ik e  to  su p port  A laska e d i t o r i a l  f e a t u r e s ,  which 
a l s o  anchor th e  sm all to u r  o p e r a to r s ,  t r a v e l  a g e n ts ,  
e t c .  , w o n 't  run them u n le ss  we anchor th e  s e c t io n  w ith  an 
ad . I f  we ran network t e l e v i s i o n ,  in  j u s t  12 weeks over 
and above our c u rre n t  n a t io n a l  program in  th o se  two 
re g io n s , i t  would be $ 1 .85  m il l io n  a d d i t i o n a l .  F i n a l l y ,  
one o f  the  th in g s  we would l i k e  t o  s e e  i n s t i t u t e d ,  
perhaps i n i t i a l l y  on a t e s t  b a s i s ,  i s  a t o t a l  in te g r a te d  
m arketing consumer prom otion .

Mr. N eely : B a s i c a l l y  th e  g oal would be t o  ta k e  a l l  our
e lem ents , p u b l ic  r e l a t i o n s ,  a d v e r t i s i n g ,  and s p e c ia l  
prom otions w ith in  th e  reg io n  and c o n c e n tr a te  on some 
c i t i e s .  From a budget s ta n d p o in t ,  t h i s  t a k e s  th e  b ase  
program, then adds developm ental programs o f  $2 ,830  
m il l io n  to  g iv e  a t o t a l  f o r  a d v e r t i s in g  o f  $ 9 .7  m i l l io n .  
T h is amount r e a l l y  j u s t  p u ts  us back t o  th e  83 budget 
l e v e l .

D iscu ss io n  reg ard in g  th e  a g e n c ie s '  p r e s e n t a t io n  ensued .

COLLATERAL:

Mr. P e d la r  p re se n te d  th e  c o l l a t e r a l  f u l f i l l m e n t  r e p o r t  
r e f e r r in g  to  th e  two budget s c e n a r io s .  One i s  f o r  a goal 
o f  450 ,000  re sp o n se s  and one i s  f o r  a g oa l  o f  500 ,000  
r e s p o n se s .  In t h a t ,  we had d i s c u s s e d  in  a l o t  o f  th e  
o th e r  committees t h a t ,  i f  we-had known we had the- e ig h t  
pages which ended up being an e x t r a  fo u r  pages in  th e  
book t h i s  y e a r ,  we cou ld  ta k e  t h a t  and c r e a t e  more o f  a
w in te r  s e c t io n  w ith in  th e  main t r a v e l  p la n n e r . That
assumes -a nonproduction  o f  a w in te r  p la n n e r ,  and th e  
increm ents a re  s tep ped  up from t h e r e .  We a r e  j u s t  in  th e  
p r o c e ss  o f  spending a l o t  o f  money to  produce a new f i lm . 
We have no way o f d i s t r i b u t i n g  i t .  For FY 94 a high
p r i o r i t y  would be to  d i s t r i b u t e  t h i s  f i lm . Second,
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co n tin u in g  update o f  photograph, t h i r d ,  p lan n er r e s e a r c h . 
We had ta lk e d  about maybe a t o t a l  re d e s ig n  o f  the  
p la n n e r . I t  i s  tim e to  go back and look a t  whether o r  
not th e  t r a v e l  p lan n er i s  meeting th e  needs o f  the market 
and do some focu s group r e s e a r c h .  Then based on t h i s  
r e s e a r c h , r e w r i t e  and update th e  copy . $753 ,500 i s  th e  
v e ry  minimum t h a t  can be s p e n t .

PUBLIC REL&TION8:

Mr. L i t t e n  p re se n te d  th e  p u b l ic  r e l a t i o n s  r e p o r t .  He 
s t a t e d  th e  p ro p o sa l  fo r  f i s c a l  94 budget a c t u a l ly  
r e f l e c t s  a few d o l l a r s  l e s s  than f i s c a l  y e a r  93 . The 
e f f o r t s  fo r  f i s c a l  year  94 a re  going to  be focused  on th e  
a r e a s  t h a t  w i l l  b r in g  more v i s i t o r s  t o  the  S t a t e .  One o f  
the  a re a s  d is c u s s e d  in  th e  a d v e r t i s in g  r e p o r t  was 
newspaper s e c t i o n s .  We a re  hoping to  in c r e a s e  our 
s p e c i a l  s e c t io n s  a s s i s t a n c e  up to  about t h i r t y - f i v e ;  th e  
a d v e r t i s in g  agency would l i k e  to  se e  us up in to  about 
f o r t y ,  g en era t in g  e ig h teen  to  tw enty  thousand l e a d s .

In look in g  a t  changes f o r  th e  next y e a r ,  you w i l l  n o t ic e  
t h a t  th e  media d i r e c t o r i e s  are  produced, and we d o n 't  
have th e  SATW p r e s s  t r i p .  Those d o l l a r s  have been 
s h i f t e d  in to  media t r i p s ,  working w ith  p r e s s ,  and FAMS, 
s im i l a r  to  what we d id  t h i s  l a s t  sp r in g  w ith  S tan  P a t ty  
and th e  o th e r  media t r i p s .

Mr. L i t t e n  r e f e r r e d  to  th e  c r i s i s  communication l i n e .  In 
1989 a c r i s i s  p lan  was developed a f t e r  th e  o i l  s p i l l .  
Nothing has e v e r  r e a l l y  been done w ith  i t .  I f  a t  some 
p o in t  we do have an in c r e a s e  in  our budget, th a t  i s  an 
are?, we would t r y  t o  focu s on, to  t r y  to  g e t  a program 
to g e th e r  so  we r e a l l y  do have a re sp o n se  we can jump 
i n t o .

D isc u ss io n  con tin u ed  reg ard in g  th e  c r i s i s  communication 
p la n .

Mr. Rosenberg s t a t e d  h i s  u nderstand in g  was t h a t  the  
c r i s i s  was handled by the' P u b l ic  In form ation  O f f i c e s  o f  
th e  S t a t e .  He a sk s  how th e  tourism  in d u s t r y  g e t s  so 
in vo lved  w ith  c r i s i s ,  when th e  prim ary r e s p o n s i b i l i t y  i s  
th e  PIO. •

Mr. L i t t e n  r e p l ie d  th a t  h i s  b e l i e f  i s  t h a t  th ey  a re  not 
prepared  to  respond in  a c r i s i s  t o  th e  tou rism  in d u s t r y .  
We know where the  v i s i t o r  i s  a t  in  h i s  d ec is io n -m ak in g  
p r o c e s s ;  we can then go t o  t h a t  area  t o  c o r r e c t  th e  image 
in  h i s  mind so t h a t  he w i l l  con tin u e  to  p lan  h i s  v i s i t  to  
A la sk a . The PIO i s  not p repared  to  do t h a t .
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I t  was a l s o  noted th a t  o u t - - o f - s t a t e  v i s i t o r s  d o n 't  know 
n e c e s s a r i l y  th a t  th e re  i s  a S t a t e  P u b lic  In form ation  
O f f i c e ,  so  th ey  c a l l  th e  ATMC or the  AVA f o r  in fo rm a tio n .

Mr. Odle re p o r te d  th a t  th e  major r e s e a r c h  p r o je c t  up 
u n t i l  now has been th e  annual co n v ers io n  s tu d y . There i s  
some consensus th a t  we need to  con tin u e  t h i s  s tu dy  on an 
annual b a s i s .  I t  p ro v id e s  us w ith  in form ation  whether or 
not th e  a d v e r t i s in g  and in q u ir y  g en e ra t io n  program i s  
w orking . We can use t h a t  in form ation  to  gain  
e f f i c i e n c i e s  in  our media bu y in g . Our amount fo r  1993 i s  
in  th e  a rea  o f  $165 ,00 0 . With the  t r a v e l  l i n e ,  we a re  
look in g  a t  $175 ,000  f o r  1994 .

Mr. D indinger qu estio n ed  t h a t ,  i f  th e  purpose i s  to  do 
re s e a rc h  to  determ ine th e  e f f i c i e n c i e s  o f  th e  program so 
t h a t  you can ta k e  p a s t  e x p e r ie n c e s  and p r o j e c t  them to  
fu tu re  e x p e n d i tu r e s , i t  would seem t o  me you have to  
determ ine what kind o f  program to  run in  th e  fu tu r e .

At any budget l e v e l  we would be recommending th e  AVSP be 
conducted , because  t h i s  C o u n c il , a s  w e l l  a s  th e  D iv i s io n ,  
i s  charged w ith  c o n t in u a l ly  measuring th e  program. And 
t h i s  in form ation  th a t  we g e t  from th e  v i s i t o r s ' 
s t a t i s t i c s  program i s  v i t a l  to  t h i s  body, a s  w e l l  a s  th e  
DOT, and so we need to  a t  l e a s t  know i f  th e  D iv is io n  
p la n s  to  do one in  FY 94 .

Ms. W olf: We w i l l  do i t ;  th e re  w i l l  be an AVSP. We
broke i t  down so  we d i d n ' t  have to  pay i t  out a l l  in  one 
y e a r .  The f i r s t  $250 ,000 w i l l  be sp e n t  t h i s  y e a r ,  th e  
next $250 ,000  in  FY 94 , and th e  t h i r d  in  FY 9 5 . T h e y 'l l  
be*out in  th e  f i e l d  in  th e  summer o f  93 .

Mr. D ind inger : We can assume t h a t  we w i l l  con tin u e  w ith
th e  annual a r r i v a l  counts f o r  two y e a r s ,  w ith  prim ary 
every  t h i r d  y e a r ,  along w ith  th e  v i s i t o r  op in io n  survey  
and v i s i t o r  expen d itu re  su rvey  every  t h i r d  y e a r .

Ms. Wolf responded y e s .

Ms. Lindgren p o in t s  out t h a t  l a s t  y e a r  th e  t r a v e l  l in e  
su rvey  was funded from re s e a r c h  and i t  appears on the  
proposed  budget f o r  p u b l ic  r e l a t i o n s  f o r  FY 94 , so  we 
should reduce th e  re se a rc h  budget by $ 8 ,7 0 0 .

FALL/WINTER/8PRING:

R E S E A R C H :

Mr. E lan d er d is c u s s e d  t h a t  th e  d i r e c t io n  o f  th e  Council



somewhat e l im in a ted  F/W/S a s  a s e p a r a te  e n t i t y .  The 
r e s p o n s i b i l i t y  fo r  year -rou n d  m arketing i s  throughout th e  
C o u n c il .  Understanding th e  budget c u t s  but not wanting 
t o  damage in  any way the  su c c e s s  th a t  t h i s  o rg a n iz a t io n  
has in  th e  development o f  th e  " s e a s o n a l  m a rk e t in g ,"  I ' d  
l i k e  to  g e t  w ith  my committee and, more im p o rta n tly , th e  
major d e s t in a t io n  marketing o r g a n iz a t io n s ,  and come up 
w ith  an oth er p la n , one o f  which I 'v e  been th in k in g  ab ou t, 
and I want to  share  w ith  you.

One o f  th e  th in g s  m issing  in  th e  w in te r  v a c a t io n  planner 
t h i s  y e a r  i s  a l o t  o f  product th a t  i s  a v a i la b le  out th e re  
t h a t  somehow i s n ' t  reached through the  Council or 
o r g a n iz a t io n s  such as my own. I 'm  r e f e r r in g  to  th in g s  
such as dog mushing, n o rd ic  s k i in g ,  f l i g h t  se e in g , and 
o th e r  a c t i v i t i e s .  We d ec id ed  a t  the l a s t  meeting t h a t  a 
second c o n s o l id a t io n  conference  would b r in g  to g e th e r  th e  
F/W/S in d u s tr y  to  look a t  th o se  non-summer a c t i v i t i e s  and 
d evelop  and put out an o f f e r in g  o f  what i s  a v a i l a b l e  by 
reg io n  throughout the  S ta te  th a t  we co u ld , a s  a Council 
and an in d u s t r y ,  go out and market. The f i r s t  one, 
a lthough i t  was very  s u c c e s s fu l  in  numbers was a two 
re g io n , F a irb an k s  and Anchorage, a c t i v i t y .  The next y e a r  
th e r e  was a so u th e a s t  F/W/S co n feren ce , which was 
r e l a t i v e l y  s u c c e s s f u l .

I  am proposin g  th a t  th e  Council su pport c o n s o l id a t io n  
co n fe re n c e s  by re g io n . T h is  w i l l  be a l o t  l e s s  exp en sive  
than  t r y in g  to  b rin g  them a l l  in to  one re g io n . I would 
propose  th r e e  co n fe re n c e s , one in  th e  Fa irban k s re g io n , 
one in  th e  so u th e a s t  re g io n , and one here in  Anchorage. 
There should  be some f in a n c ia l  su p p o r t ,  through th e  
agency , o f  p rov id in g  th e  i n v i t a t i o n s ,  th e  d a t e s ,  
s p e a k e r s ,  and so  fo r th  to  p a r t i c i p a t e  in  each o f  th e s e  
c o n fe r e n c e s .  We f e e l  t h a t  we could do t h a t ,  a t  l e a s t  in  
t h i s  a r e a ,  f o r  about $ 5 ,0 0 0 . With our own r e s o u r c e s ,  we 
cou ld  put on a f in e  con feren ce  th a t  would a t t r a c t  p e o p le .  
I f  we were to  agree to  do t h i s ,  i t  would be $ 1 5 ,0 0 0 , much 
l e s s  than th e  $75 ,000 we had in  our budget o r ig in a l l y  to  
do a c o n s o l id a t io n  co n fe re n ce .

FAM t r i p s  a re  very  im portant to o ,  but i t ' s  to o  d i f f i c u l t  
t o  do a FAM t r i p  in  A laska a c r o s s  th e  board from 
F a irb an k s  to  Juneau through so u th c e n tr a l ,  so I 'm  
proposin g  th a t  each reg ion  a l s o  be a l lo c a te d  tw enty 
peop le  to  be in v i t e d  a t  $300 a person . The p a r t i c i p a n t s  
pay $200 t o  come in .  That g iv e s  th e  m arketing 
o r g a n iz a t io n  $500 per p e r so n . Then you would have 
$ 18 ,000  FAM money th a t  would go in  su p port o f  th re e  FAM 
t r i p s  t o  h ig h l ig h t  th o se  key tim es o f  th e  " o f f  s e a so n "  o f  
th e  re g io n . The FAM t r i p s  would run $ 1 8 ,0 0 0 , $6 ,000  per 
re g io n , f o r  a t o t a l  o f  $ 3 3 ,0 0 0 .  I f  we were to  g e t  th e



$150 ,000  we re q u e ste d  a t  th e  l a s t  m eeting, I  would f e e l  
ve ry  co m fo rtab le  w ith  tu rn in g  th e  $117 ,000  over to  the 
c o l l a t e r a l  committee f o r  c o n t in u a t io n  o f  an enhanced 
v a c a t io n  p lan n er  t o  support F/W /S.

Q uestion  was r a i s e d  as to  who under t h i s  s c e n a r io  would 
be  doing th e  planning  and c o o r d in a t io n . Answer was th a t  
th e  agency working w ith  s p e c i f i c  m arketing o rg a n iz a t io n s  
a t  th e  d e s t i n a t i o n .

B ra d le y , c o s t s  a re  not included  in  th e  $500 each . I t ' s  
going to  ta k e  a draw on each o r g a n iz a t io n ,  and each 
o r g a n iz a t io n  w i l l  be paying in to  i t  out o f  t h e i r  own 
r e s o u r c e s ,  as  w e ll  a s  c e r t a in l y  th e  h o te l s  and 
t r a n s p o r t a t io n  and a c t i v i t i e s  peop le .

The t o t a l  was changed to  $40,000 fo r  th e  purposes of 
p lan n in g , which le a v e s  $7 ,000  fo r  c o o r d in a t io n .

TRAVEL TRADE:

Mr. Walker gave an o u t l in e  o f  how we came to  j u s t i f y  the 
committee and th e  sem inars f o r  1993. Our e x i s t in g  budget 
f o r  93 i s  $ 1 4 9 ,5 0 0 . We are  assuming t h a t  f o r  1994 we 
w i l l  in c r e a s e  the  number o f  sem inars based  on th e  su cce ss  
o f  th e  93 program. We have, from p re v io u s  d i s c u s s io n s ,  
i d e n t i f i e d  a $250 ,000  budget. This i s  a mechanism in  the  
program f o r  93 to  determ ine i f  i t  i s  s u c c e s s f u l .  Based 
on th e  outcome, fo r  94 we have recommended a budget of 
$ 2 5 0 ,0 0 0 . With th a t  amount o f  funding, we f e e l  co n f id e n t  
t h a t  we can do f i f t e e n  sem in ars . There a re  c i t i e s  l i s t e d  
in  th e  handout a s  exam ples; th o se  can be changed.

Q u estion  reg ard in g  c r i t e r i a  f o r  93 to  determ ine s u c c e s s .

We have asked  in the  RFP fo r  a q u e s t io n n a ir e  to  be g iven  
out a t  th e  end o f  th e  sem inar to  see  th e  e f f e c t i v e n e s s  
from th e  t r a v e l  a g e n t 's  p o in t  of v ie w . We could a l s o  
send a q u e s t io n n a ir e  a f t e r  th e  seminar i s  o v e r .

ADMINISTRATION:

Ms. L indgren re p o rte d  a d m in is tr a t io n  was o r ig in a l l y  a t  
$ 3 0 0 ,0 0 0 , but can probably  be lowered t o  $ 2 75 ,00 0 .

Mr. O dle : In p re v io u s  y e a r s  our program broke down in to
two b a s i c  e lem en ts , one which i s  e s s e n t i a l l y  a sh o r t -te rm  
payback and another a long-term  payback . We r e f e r  to  the  
sh o r t - te rm  payback a s  our co re  program, which e s s e n t i a l l y  
i s  to  t a r g e t  e x i s t in g  p ro sp e c ts  and do e v e ry th in g  we can 
to  co n v e r t  them. I t  in v o lv e s  our in q u ir y  g en era tion  
programs from n a q a z in e s , d i r e c t  m ail , and "X "  number o f
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v a c a t io n  p la n n e r s .  F i r s t  and forem ost, i f  we have one 
buck, we should s t r e t c h  i t  as  f a r  a s  we can to  f in d  
e x i s t in g  p r o s p e c t s  r a th e r  than grow a pool o f  p r o s p e c t s .

Mr. D indinger d i s a g r e e s .  H is r a t io n a l e  i s ,  i f  you buy 
th e  beans in  th e  p o t  th e o ry , th a t  your t e l e v i s i o n ,  your 

. long-term  m arketing , i s  p u t t in g  the beans in  tn e  p o t ,  and 
sh o r t -te rm  marketing i s  on ly  tak in g  them o u t .  T h is  i s ,  
b a s i c a l l y ,  what we are  doing w ith  d i r e c t  mail and 
consumer a d v e r t i s in g .  I f  you look a t  our p r i n t  a d s ,  th ey  
d o n 't  sa y  anything about th e  prod u ct;  th ey  sa y  g e t  th e  
book. The only th ing  we have out th e re  sa y in g  anyth ing  
about our p ro d u ct , fo r  th e  most p a r t ,  i s  th e  aw areness 
a d v e r t i s in g  we are  doing on t e l e v i s i o n  and th e  p u b l ic  
r e l a t i o n s  program. I f  you keep ta k in g  them out o f  the  
p o t and are  not p u tt in g  any back , th e  c o s t  o f  g e t t in g  a 
new bean out o f  the  po t s t a r t s  going up. The pool o f  
peop le  we are  drawing from i s  g e t t in g  e v er  s m a l le r .  I 
th in k  the  h ig h e s t  p r i o r i t y  f o r  us i s  a w a ren ess .

Mr. Odle a sk s  i f  th e re  i s  anyone in th e  Council t h a t  does 
not b e l ie v e  th a t  one o f  th e  b a s ic  o b je c t i v e s  we should 
have i s  g en era tin g  re sp o n ses  and f u l f i l l i n g  them w ith , a 
v a c a t io n  p la n n e r . No re sp o n se .

Mr. D indinger s t a t e s  th a t  he th in k s  you should  c r e a t e  
awareness fo r  th e  d e s t in a t io n  f i r s t .  At th e  p o in t  where 
you can co v er  year -rou n d  t e l e v i s i o n  in  th e  prim ary 
m arkets , then you can s t a r t  worrying about enhancing th e  
a b i l i t y  to  ta k e  th e  beans out o f  the  p o t .  That numbe r  i s  
about $4 m i l l io n .

Mr. Odle s a id  he was not in  t o t a l  d isag reem en t . L e t ' s  
d ea l  w ith  th e  in q u iry  g en era t io n  f i r s t .  What I 'm  h earin g  
you sa y  now i s  ze ro  u n t i l  you g et th e  $4 m i l l io n .

Mr. D indinger: In t h i s  c u r re n t  environm ent, I 'm  s t a r t i n g
a t  th e  rock bottom $ 6 .5  m il l io n  number. At h i s  p o in t ,  i f  
you go th e  way we have alw ays c o n t in u a l ly  thought o f  t h i s  
program, l a b e l s  f i r s t  and image second , th e r e  i s  noth ing  
l e f t  f o r  image, so you might as w e ll  no t do i t .  I 'm  
t r y in g  to  r e d e f in e  our g o a l s .  In th e  p a s t  th ey  have 
alw ays been to  g en era te  l a b e l s  because we have a lw ays had 
enough l e f t  o ver  fo r  image . a d v e r t i s in g .  My p ro p o sa l  
d o e s n 't  equal zero  i n q u i r i e s .  We know we a re  going to  
have more than $4 m il l io n .  There are  a cou p le  o f  m il l io n  
d o l l a r s  l e f t  o v e r , so you a re  going t o  g en e ra te  some 
i n q u i r i e s .  Y o u 're  j u s t  not going to  g en e ra te  in q u i r i e s  
a t  n e a r ly  the s i g n i f i c a n t  l e v e l  you have in  th e  p a s t .  I 
am proposing  you do the most im portant th in g  f i r s t  and 
then work you way back . The most im portant th in g  f o r  us 
i s  to  g en era te  awareness o f  A laska as a prem iere  t r a v e l
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d e s t in a t io n ; th a t  is  the  number one o b je c t iv e .

Motion:

Motion:

Motion:

Mr. Odle: The argument i s  what do you do w ith  the  f i r s t
$4 m il l io n  in  t h i s  program. Do you go on year -rou n d  
t e l e v i s i o n  and p u b l ic  r e l a t i o n s  to  g en e ra te  awareness or 
do you g en era te  450,000 re sp o n ses  t h a t  people  f u l f i l l ?  
Those a re  th e  two extreme v ie w s .

W ithout demand, th ere  i s  no need f o r  p ro d u c t .  To c r e a te  
th e  demand i s  th e  number one p r i o r i t y .

Mr. Odle a sk s  to  hear from o th er  p e o p le .

Mr. P h i l l i p s  r a i s e d  th e  q u e s t io n  reg ard in g  th e  f a c t  th a t  
d i s c u s s io n  was around changing th e  p r i o r i t i e s .  I t  was 
s t a t e d  th a t  g o a ls  a re  being  re d e f in e d  h e re .

Mr. D in d in aer : What the v a c a t io n  p lan n er  d o e s ,  and the  
d i s t r i b u t i o n  o f  names to  o th e r  a s s o c ia t i o n s  and in d u s try  
members p r o v id e s ,  i s  a s s i s t a n c e  to  b u s in e s s e s  because i t  
ta k e s  t h e i r  s p e c i f i c  p ro d u cts  to  th e  m arke tp lace . I  am 
su g g est in g  to  you t h a t ,  i f  t h a t  i s  your only fo c u s , 
. r e t t y  soon th e re  w o n 't  be a m arketp lace  to  ta k e  the  
p ro d u cts  to  because th e r e  w o n 't  be a demand out t h e r e .

Ms. Lindgren reminded th e  Council t h a t ,  w ith  s c e n a r io  
one, th e  budget w i l l  be reduced by $ 1 .4  m il l io n  because 
AVA w i l l  have no mechanism to  r a i s e  th e  matching fund, so 
t h a t  th e  ATMC budget w i l l  be reduced even more.

Mr. P e d la r  s a id  th a t  s c e n a r io  one does not ru le  out 
p lan n ers  com p le te ly .

Ms. Dunbar s a id  t h e i r  o r g a n iz a t io n  fo c u s e s  on aw aren ess , 
and i t  seems to  be working f o r  them.

I t  was moved by P ed la r  and seconded by L i t t e n  t h a t  the  
s t a t e d  goal and p r i o r i t i e s  o f  t h i s  Council a re  to  
g en era te  a continuous year -ro u n d  image presen ce  and, 
s e c o n d a r i l y ,  g en era te  l a b e l  re sp o n ses  f o r  f u l f i l l m e n t  o f  
th e  v a c a t io n  t r a v e l  p la n n e r . The motion p a s s e d .

I t  was moved by P ed la r  and seconded by D indinger th a t  
t e l e v i s i o n  p ro d u c t io n , t a l e n t ,  and sp a ce  be funded a t  th e  
l e v e l  o f  $ 3 .5  m il l io n  f o r  FY 94 . The motion p a s s e d .

I t  was moved by P e d la r  and seconded by D indinger to  fund 
p u b l ic  r e l a t i o n s  to  $ 3 5 0 ,0 0 0 . The motion p a s s e d .

Mr. B in k ley  recommended th e  next increm ent be t r a v e l  
agent sem in ars , but i t  was d is c u s s e d  t h a t  something was 
needed t o  g iv e  the a g e n ts .  T h ere fo re , th e  t r a v e l  planner
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should  be th e  next increm ent. T r a v e l  ag en ts  d o n 't  
n e c e s s a r i l y  need the image p o r t io n  o f  the  t r a v e l  
p la n n e r s ,  j u s t  th e  p lan n er p o r t io n .

I t  was p o in te d  out th a t  th e  survey done o r i g i n a l l y  proved 
th a t  t r a v e l  agents  need a s a l e s  p i e c e  and a planning  
p i e c e .  We cannot g e t  r i d  o f  the f u l l  t r a v e l  p lan n er 
u n t i l  t r a v e l  agents a re  f a m il ia r  w ith  A la s k a .  U n til  th ey  
see  enough a d v e r t i s in g ,  th ey  w o n 't  be  co n v in ced .

Mr. D indinger p o in ted  out t h a t  th e  su rv ey  shows most 
v i s i t o r s  in  Alaska d i d n ' t  g e t  a t r a v e l  p la n n e r . He 
contends th ey  a re  going to  t h e i r  t r a v e l  agent to  buy the  
p ro d u c t .

Mr. P h i l l i p s  d o e s n 't  th in k  th e  t r a v e l  agen t should be in  
the  t h i r d  p o s i t i o n .  He s t a t e s  th a t  t r a v e l  agen ts  d o n 't  
a id  in  guid ing  v i s i t o r s  to  the p r o d u c t .  The t r a v e l  
p lan n er i s  th e  number one source o f  in fo rm a t io n . He 
s t a t e s  th a t  th e  t r a v e l  agency b u s in e s s  i s  a re v o lv in g  
d o o r . I t  would be d i f f i c u l t  to  edu cate  t r a v e l  ag en ts  a s  
a p r i o r i t y ,  a s  th ey  a re  here  today and gone tomorrow.

Ms. Westlund recommends 300 ,000  re sp o n se s  f o r  $1 m i l l io n .  
I t  was noted t h a t  p lan n ers  c o s t  about $1 each . Based on
3 0 0 .0 0 0 , i t  would c o s t  $ 7 4 4 ,0 0 0 . $ 1 5 0 ,0 0 0  can be p u lle d  
o f f  th e  c o l l a t e r a l  budget f o r  $ 6 0 0 ,0 0 0 . So , e s s e n t i a l l y ,
300 ,000  i n q u i r i e s ,  f u l f i l lm e n t  and p ro d u c t io n  i s  $ 1 .9  
m i l l io n .

So w e 'r e  a t  a t o t a l ,  i f  we in clu de  $ 3 .5  going in to  image 
and $350 ,000  fo r  PR, o f  $ 5 .7 5  m il l io n ,  and we s t i l l  have 
room f o r  a d m in is t ra t io n  and t r a v e l  t r a d e .

Mr-. P e d la r  s t a t e s  we should produce t h e  e x t r a  200 ,000+  
p lan n ers  above and beyond your re sp o n se  g o a l .  I f  image 
campaign i s  s u c c e s s f u l ,  th ey  w i l l  a sk  f o r  th e  p ro d u c t .  
I f  we run our image a d v e r t i s in g  a t  t h i s  l e v e l ,  our c o s t  
per re sp o n se  could go down to  $ 2 .5 0  f o r  th e  f i r s t
3 0 0 .0 0 0 , h i s  idea  being t h a t  you w i l l  g e t  more respo n se  
q u ic k e r  and cheaper because you backed i t  up w ith  a l o t  
o f t e l e v i s i o n .  He recommends p r in t in g  a h a l f  m il l io n  
p la n n e r s .

4

I f  we adopt t h i s  s t r a t e g y ,  we p u t  a s i g n i f i c a n t  
a d d i t io n a l  burden on the  i n - s t a t e  p r o v id e r s  o f  s e r v i c e  
f a c i l i t i e s ,  because th o se  people  who g e t  t o  th e  t r a v e l  
agent e f f e c t i v e l y  w i l l  be th e  ones t h a t  co n tin u e  t o  make 
money, and th o se  people who have r e l i e d  on th e  S t a t e  to  
take  them to  the m arketplace w i l l  be th e  ones t h a t  l o s e  
o u t .  The o p e r a to r s  are  going to  have t o  spend t h e i r  own 
money, g e t  t h e i r  brochures out to  th e  t r a v e l  a g e n ts .
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D iscu ss io n  fo llow ed  regard in g  the numbers of p lan n ers .

M o tio . . :

Motion:

M otion:

M otion:

Motion:

Motion:

Motion:

T ra v e l  p lan n ers  are  d i s t r ib u t e d  a s  f o l lo w s :  73 ,0 0 0  to
w h ite  mail PR r e q u e s t s ,  75 ,000  to  t r a d e ,  50 ,000  to  DOT. 
T h a t 's  e a s y ,  200,000 now.

P ro p o sa l  i s  to  be 75 ,000  f o r  t r a v e l  a g e n ts ,  75 ,000  fo r  
w r i t e - i n s ,  50 ,000  in r e s e r v e .

I t  was moved by P ed la r  and seconded by L i t t e n  to  b a s e l in e  
th e  budget a s  fo l lo w s :

A d v e r t is in g  Committee $ 4 ,5 0 0 ,0 0 0
P u b l ic  R e la t io n s  $350 ,000
C o l l a t e r a l  $665 ,000
F u lf i l lm e n t  $450 ,000
A d m in is tra t io n  $275 ,000
Unallocated/Uncom m itted $113 ,800

T o ta l  $ 6 ,3 5 3 ,8 0 0

The motion p a s se d .

I t  was moved by Dindinger and seconded by B in k ley  t o  have 
one m arket, tw e lv e  weeks in  th e  w es t  c e n t r a l  reg io n  in  
n in th  p r i o r i t y  p o s i t i o n .  The motion p a s s e d .

I t  was moved by Odle and seconded by Dunbar to  r e s t o r e  
BRC to  75 ,000  in q u i r i e s  fo r  $930 ,000  in  th e  ten th  
p r i o r i t y  p o s i t i o n ,  and th e  e lev en th  p r i o r i t y  be to  
r e s t o r e  an a d d i t io n a l  75 ,000  i n q u i r i e s  a t  $ 9 3 0 ,0 0 0 . The 
motion p a s se d .

I t  was moved by Odle and seconded by Westlund th a t  
increm ent #12 i s  as fo l lo w s :

(a) Conversion s tu d y  $166 ,000
(b) A d d it io n a l  Newspaper $200 ,000
(c) F/W/S $120 ,000

$486 ,000

I t  was moved by P ed la r  and seconded by Dunbar t h a t  th e  
next increm ent #13 be t r a v e l  t ra d e  sem inars $ 3 0 0 ,0 0 0 . 
The motion p a s se d .

I t  was moved by Dindinger and seconded by P e d la r  t h a t  th e  
next increm ent #14 be th e  so u th e a s t  market t e l e v i s i o n  
s p o ts  f o r  $ 9 2 5 ,0 0 0 . The motion p a s se d .

I t  was moved by P ed la r  and seconded by Westlund t o  s to p  
the increm ents a t  #14. The motion p a s s e d .
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Motion: I t  was moved by P e d la r  and seconded by L i t t e n  t o  m aintain
th e  cu rre n t  r o t a t io n  sch ed u le  o f  a d v e r t is e m e n ts .  The 
motion p a s se d .

Mr. Odle gave a recap  o f  th e  budget in crem en ts .

1) Image: • $ 3 ,5 0 0 ,0 0 0

2) A d m in is tra t io n  275 ,000

3) P u b l ic  R e la t io n s  350 ,000

4) In q u iry  G en era tion :
300 ,000  I n q u ir ie s  (Media) 1 ,0 0 0 ,0 0 0
F u lf i l lm e n t  450 ,000
Planner Produ ction  (3 0 0 ,0 0 0 )  550 ,000

P r in t  a d d i t io n a l  200 ,000  V a ca t io n  P lan n ers  115 ,000

5) T ravel Trade (75 ,000 )
6) Consumer W r i te -I n s  (7 5 ,0 0 0 )
7) R eserve  (50 ,000 )

8) Newspaper: . 113 ,800

S u b to ta l  . $ 6 ,3 5 3 ,8 0 0

9) Developmental Program: 925 ,000
West C en tra l  T e le v i s io n  Regional

10) R e sto re  75 ,000  I n q u i r i e s :  930 ,000
M e d ia /P la n n e r s /F u lf i l lm e n t

11) R e s to re  75 ,000  I n q u i r i e s :  930 ,000
M e d ia /P la n n e r s /F u lf i l lm e n t

12) a .  Conversion Study ($166 ,000)
b .  A d d it io n a l  Newspaper ($200 ,000)
c .  F/W/S ($120 ,000)
TOTAL 486 ,000

13) T rave l Agent Seminars 300 ,000

14) Developmental Program: • 925 ,000
S o u th east  Regional T e le v i s io n

GRAND TOTAL $ 1 0 ,8 4 4 ,8 0 0

Ms. S c o t t  q u estio n ed  re d e s ig n in g  th e  p lan n er  to  expand 
th e  w in te r  s e c t i o n s .  P lan n er p r i c e s  a re  based  on 1993 
c o s t s .  Ms. Fleming added t h a t  e a r l i e r  i t  was d is c u s s e d  
to  perhaps expend the p lan n er  to  the f u l l  128 pages by
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adding a w in te r  s e c t io n .  The p lan  was to  have a f u l l  
128-page p lan n er , in c lu d in g  w in te r  a c t i v i t i e s ,  u n t i l  
l e v e l  ten  was reached , and then we would go back to  
producing a s e p a r a te  p la n n e r .

Mr. Odle s t a t e d  th a t  the  e l e c t io n  o f  th e  new committee 
c h a i r s  and appointment o f  committee assignm ents would 
need to  be d ec id ed  upon. Each member must p a r t i c i p a t e  on 
a t  l e a s t  one committee, and no more than tw o , ex cep t  the  
committee c h a i r s .

Ms. Lindgren p o in te d  out t h a t ,  a n o n -s tan d in g  committee 
d id  not u s u a l ly  have budget numbers a t ta c h e d  to  them. 
T h is  year  a problem was in cu rre d  because t r a v e l  t r a d e  has 
a budget number. She a d v ise d  a r e v i s io n  o f  th e  bylaw s so 
t h a t  the  c h a ir  o f  any committee t h a t  has a budget item 
a t ta c h e d  to  them be on th e  planning  com m ittee.

asked h e r  to  d r a f t  language f o r  th e  December 
a s  they  need a n o t ic e  fo r  bylaw changes.

A d v e r t is in g  Committee: I t  was moved by D indinger and
seconded by E lander t h a t  Mr. B i l l  P e d la r  se r v e  as 
chairm an. The motion p a s s e d .

Motion

Motion: C o l l a t e r a l  Committee: I t  was moved by P e d la r  and
seconded by J la n d e r  t h a t  Mr. Gary Odle s e r v e  a s  chairman. 
The motion p a s se d .

P u b l ic  R e la t io n s  Committee: I t  was moved by D indinger
and seconded by Walker t h a t  Mr. John L i t t e n  se r v e  as 
chairm an. The motion p a s s e d .

Motion

Research  Committee: I t  was moved by W inther and seconded 
by P ed la r  th a t  Ms. K ari Westlund se rv e  a s  chairm an. The 
motion p a sse d .

Motion

F a l l /W in te r /S p r in g  Committee: I t  was moved by P h i l l i p s  
and seconded by Dunbar t h a t 4 Mr. B i l l  E lan der se r v e  a s  
chairm an. The motion p a s se d .

Motion

T rave l  Trade Committee: I t  was moved by Dunbar and
seconded by S c o t t  th a t  Mr. Brad Walker s e r v e  a s  chairm an. 
The motion p a s se d .

Motion



M otion: Planning Committee: I t  was moved by P e d la r  and seconded
by B in k ley  th a t  Mr. Bob D indinger se r v e  a s  chairm an. The 
motion p a s se d .

Mr. Odle asked fo r  v o lu n te e r s  f o r  th e  com m ittees, a 
maximum o f  n ine on each com m ittee. However, committee 
members do not have to  be Council members; Council 
members do have p r i o r i t y .  Committees were chosen as 
f o l l o w s :

A d v e r t is in g  
P e d la r  -  Chair 
Odle
Dindinger
W inther
B in k ley
Dunbar
Walker
P h i l l i p s

F a l l /W in t e r /S o r i  na
E lan der -  C hair
Dunbar
Kemp
S c o t t

Research
Westlund -  Chair 
Odle
Rosenberg
P e d la r
Dindinger
Kelsh

P u b l ic  R e la t io n s
L i t t e n  -  Chair
Westlund
Rosenberg
Ward
Dunbar
Walker
McBride
Campbell

c o l la te r a l  Fulfillment
Odle -  Chair
L i t t e n
S c o t t
B in k ley
Ward
Wirrther
E lan d er
T ay lo r

T ra v e l  Trade
Walker -  C hair
L i t t e n
Ward
E lan der
Odle
Dunbar
P e d la r
McBride

P3 ^.nning
Dindinger
Westlund
L i t t e n
P e d la r
Elander
Odle
Walker

-  Chair
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Mr. Odle e x p ressed  g r a t i tu d e  fo r  accom plishm ents today 
and recommended we s t a r t  a c a se  w ith  th e  QMB l e v e l ,  
in d ic a t in g  t h a t  to  do an adequate  jo b  we f e e l  compelled 
to  a d v ise  th a t  we th in k  more i s  r e q u ir e d .  We need to  
develop the  increm ents and su p p o r t  th o s e ,  a long  w ith  the  
i n i t i a l  subm ission  to  the Governor.

Mr. Odle noted th a t  Mr. Roth would want t o  se r v e  on a 
comm ittee. We w i l l  check w ith  him to  se e  which 
com m ittee.

Motion: I t  was moved by . Odle and seconded by L i t t e n  th a t  the
Council approve the  committee members s e l e c t e d  above .

* Future a d d i t io n s  w i l l  be v o ted  on a t  a l a t e r  d a te . .  The 
motion p a s se d .

' R E S E A R C H  R F P  R E V I E W  C O M M I T T E E :

Motion: I t  was moved by Odle and seconded by E lan d er  t o  e l e c t  the
fo llo w in g  to  th e  committee: L indgren , W estlund, Odle,
Rosenberg, and T a y lc r .  The motion p a s s e d .

O T H E R  B P 8 I 2 N E S 8  i

The s u b je c t  o f  a th i r d  s t a f f  p o s i t i o n  was d i s c u s s e d .

Motion: I t  was moved by Ped lar  and seconded by L i t t e n  to
e s t a b l i s h  th e  t h i r d  p o s i t io n  a t  a range se v e n te e n . . The 
motion p a sse d .

Mr. P ed la r  d is c u s s e d  the  s e l e c t i o n  made f o r  th e  w in te r  
t r a v e l  p la n n e r . The s e l e c t io n  made a t  th e  l a s t  meeting 
turned  out to  be l e s s  thr.n ad eq u a te , a s  i t  d i d n ' t  blow up 
w ith  proper c o l o r .  We have an o th er  s e l e c t i o n  w ith  
n orthern  l i g h t s  and n ice  c o l o r s .

Motion: I t  was moved by P e d la r  and seconded by E la n d er  t o  a c c e p t
th e  new co ver  ch o ice  fo r  th e  w in te r  t r a v e l  p la n n e r . The 
motion p a sse d .

Mr. D indinger p resen ted  a fo l lo w -u p  on th e  p a r t i c i p a t i o n  
i n - t h e  Tourism North program. The recommendation i s  an 
ad t h a t  would g iv e  people a reason  to  g e t  a l l  th e  way to  
A la sk a . The agency i s  c u r r e n t ly  lo o k in g  a t  a cou p le  o f  
con cep ts  we can look  a t  sometime tomorrow.

Motion: I t  was moved by Dindinger and seconded by B in k le y  t h a t
Mr. P e d la r ,  th e  a d v e r t i s in g  committee chairm an, have 
a u th o r iz a t io n  to  make a d e c i s io n  on t h a t  ad tomorrow. 
The motion p a s s e d .



Motion:

Mr. D indinger recommended we have a s t o r y  l in e  reg ard ing  
how we a re  approaching and su p p ortin g  t h i s  budget. 
P r i o r i t i e s  need to  be e s t a b l i s h e d .  T h is  should be on th e  
agenda fo r  December m eeting.

Mr. E lander q u es t io n ed  th e  p r e s e n ta t io n  o f  th e  budget to  
th e  Governor. I t  was ex p la in ed  by Mr. Odle t h a t  we w i l l  
be s t a r t in g  a t  $6 .3  m il l io n ,  which i s  th e  l e v e l  
in d ic a t e d .  Ms. Lindgren exp la in ed  th a t  we a re  not 
a llow ed  to  submit a $10 m il l io n  budget under t h e i r  
c u rre n t  s t r u c t u r e .

I t  was moved by P ed lar  and seconded by Dunbar t o  adjourn 
th e  meeting a t  4 :1 5  p.m . The motion p a s s e d .
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Minutes
A laska Tourism M arketing Council 

December 9 , 199?
Hotel C ap ta in  Cook -  Anchorage, Alaska

ROLL CALL:

The meeting was c a l l e d  to  Order by Mr. Murray a t  9 :00  a.m.

Members P re se n t Members Absent

Ann Campbell Johne B inkley
Bob D indinger Susan Kemp
Cathy Dunbar B i l l  P ed la r
B i l l  E lander Paul Taylor
Donna H a rr is
John L i t t e n S t a f f  P re sen t
Mike McBride
Conn Murray Tina Lindgren
Gary Odle Trudy Wassel
Brad P h i l l i p s
Mick Rosenberg
Klaus Roth
Dave Karp
Brad Walker
Bob Ward
K ari Westlund
Rick w in th er

APPROVAL OF AGENDA:

Mr. Murray asked  f o r  approval o f  the  agenda. Hearing no 
o b je c t i o n s ,  th e  agenda was approved .

APPROVAL OF MINUTES:

M otion: I t  was moved by Dunbar and seconded bv Kemp to  approve
th e  m inutes o f  the  l a s t  m eeting .

PUBLIC PARTICIPATION:

C lark  M ish ler  spoke on b e h a lf  o f  ASMP who has changed 
t h e i r  name to  American S o c ie ty  o f  Media Photographers . 
He d e sc r ib e d  the typ e  o f  work members o f  ASMP do 
in c lu d in g  c r e a t in g  images f o r  p r in t  a d s ,  m agazines, 
b ro c h u re s , e t c .
Even, w ith  the in c re a s in g  number o f  photographers in  
A la sk a , many c l i e n t s  r e q u e s ts  go unanswered. The supply 
has not kept up w ith  the demand. There i s  no doubt t h a t  
th e  p h otog raph ic  image p la y s  an im portant r o l l  in  
s e l l i n g  Alaska and i t  i s  im portant th a t  th e  ASMP work 
w ith  A l a s o  v i s i t o r  p r o f e s s io n a l s  to  meet the needs o f



t h i s  in d u s tr y  and to  make them aware o f  the  b a s ic  needs 
o f  the ph otog raph er . The income c r e a te d  from s a l e s  goes 
back in to  A la sk a . He added th a t  noth ing  s e l l s  A laska 
l i k e  a ph otog raph ic  image in  the hands o f  people who 
know how to  market them.

REPORT OF EXECUTIVE DIRECTOR:

Ms. Lindgren s t a t e d  her r e p o r t  would be sh o r t  as most o f  
th e  item s she had d is c u s se d  p r e v io u s ly  in  the committee 
m eetin g s .

Regarding the  w o lf  i s s u e ,  th e re  have been approxim ately 
50 phone c a l l s  s in c e  the c o n tro v e r sy  began . About 20 o f 
th e  c a l l e r s  were planning to  come to  A laska  but are  now 
c a n c e l in g . ATMC has a l s o  been r e c e iv in g  an in c r e a s e  in  
l e t t e r s ,  a lthough the DOT has been g e t t in g  the  bulk o f 
them as  t h e i r  ad d ress  i s  p r in te d  on most o f  the 
l i t e r a t 1 a . She commended th e  p u b l ic  r e l a t i o n s  agency 
f o r  t h e i r  work cn t h i s  i s s u e .

Ms. Lindgren re p o r te d  th a t  c o n t r a c t s  a re  w e ll  underway. 
However, a p r o t e s t  has been f i l e d  on th e  a d v e r t i s in g  
c o n t r a c t .  The seminar c o o r d in a to r  c o n t r a c t  should be 
s ig n ed  in  the  nex t day o r  tw o .

The re se a rc h  RFP d r a f t  t h a t  was looked  a t  y e s te rd a y  
should be ready  to  s t a r t  a d v e r t i s in g  on Monday, and be 
out w ith in  a week. There i s  a time l in e  d i c t a t e d  by the  
s t a t e  t h a t  we w i l l  be working w i th .

An o v e r s ig h t  a u d i t  i s  a l s o  underway. Ms. Lindgren 
e x p la in ed  t h a t  th e  a u d it  was in  r e fe r e n c e  to  a Sunset 
Review and s t a t e d  th a t  th e  scope o f  th e  a u d it  i s  not 
known. When completed i t  w i l l  go to  th e  l e g i s l a t i v e  
budget and a u d i t  committee.

The ATMC w i l l  be b i l l i n g  AVA f o r  the  f i r s t  payment fo r  
f i s c a l  y e a r  93 . Per the c o n t r a c t ,  t h e i r  payment i s  
f ig u re d  on the  t o t a l  opex a t in g  budget o f  the co u n c il  
which i s  the a p p r o p r ia t io n ,  minus th e  c o s t  o f  the 
v a c a t io n  p la n n e r . T heir  f i r s t  payment due t h i s  month 
w i l l  be 25% o f  the  c o n t r ib u t io n ,  approxim ately 
$ 2 5 0 ,0 0 0 .0 0 .  In a d d i t io n ,  AVA’ s p lan n er sh are  t h i s  y ear  
i s  e s t im ated  a t  $386 ,000 th ey  used 51% o f  the p lan n er .

REPORT OF DIVISION DIRECTOR:

Mr. Murray re p o r te d  on Tourism N orth . The road show i s  
o rg an ized  and ready to  go so u th . They w i l l  be v i s i t i n g  
35 RV parks  in  Southern C a l i f o r n ia  and A rizo n a .
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Mr. L i t t e n  rep o rted  th a t  the  w o lf  c o n tro v e r sy  i s  
e f f e c t in g  some o f  what would norm ally be ju s t  re g u la r  
b u s in e s s .  C e r ta in  magazines th a t  were prepared  to  run 
s t o r i e s  on Alaska from w r i t e r s  the  ATMC brought up here 
l a s t  sp r in g  and summer, -now want to  hold  o f f  because o f  
the w olf c o n tr o v e r sy . The pending A rthur Frommer show 
coming up in  A p r il  i s  in  a s im ila r  s i t u a t i o n .  An update 
w i l l  be given a t  the February m eeting .

He a l s o  rep o rted  th a t  a t  the  Big C h ie f ' s in te rag en cy  
conference  a t  Park C ity  l a s t  f a l l  a memorandum of 
understanding was signed by a l l  o f th e  f e d e r a l  ag en c ies  
in vo lved  in  tou rism . Th is should begin  a new e ra  o f  
co o p era t io n  w ith  the fe d e ra l  ag en c ie s  as  they have been 
d i r e c te d  to  cooperate  w ith  lo c a l  comm unities.

Mr. Murray s t a t e d  th a t  a Watchable W i l d l i f e  me'morandum 
o f understanding  was signed l a s t  month. This in v o lv e s  
many o f  the s t a t e  and most o f  the f e d e r a l  a g e n c ie s ,  
in c lu d in g  the Army, A ir  F o rce , Corp o f  E n g in eers , and 
most o f  the lead ing  A laska based  c o n se rv a t io n  
o r g a n iz a t io n s  as w ell  as the  ATMC, AVA, and DOT. The 

-accord  was aimed a t  g e t t in g  improved co o p era t io n  in  
p ro v id in g  w i l d l i f e  viewing o p p o r t u n i t i e s .

Regarding the Goldrush C en ten n ia l , a t a s k  fo rc e  has been 
o rg a n ize d , c o n s i s t in g  o f 40 members m ostly  from CVB's 
and 2 c o -c h a ir p e r s o n s ,  Judy B i tn e r  and Wendy W olf. The 
f i r s t  a c t i v i t y  i s  being planned in 1994 although the 
f i r s t  d is c o v e ry  o f  gold was a c t u a l ly  1896. Eleven y e a r s  
o f  a c t i v i t i e s  are  scheduled throughout th e  Yukon and 
A lask a .

An In te r n a t io n a l  R e la t io n s  Summit was held  in  Anchorage 
r e c e n t l y .  The purpose o f  t h i s  meeting was to  
co n ce n tra te  on the Northern Form which i s  an 
o rg a n iz a t io n  c o n s i s t in g  o f  8 n a t io n s  b o rd erin g  the 
A r c t ic  Ocean p lu s  one a s s o c ia t e  from th e  R epublic  o f  
Korea. They‘a re  co n ce n tra tin g  on Tourism. An entourage 
from R u ss ia  has bean in v i t e d  to  A laska  in  February and 
March, and again in  A p r i l ,  th e  ATMC and DOT may p la y  a 
r o l l  in  t h i s .  The i n t e r e s t  i s  in  E a s t -W e st  a i r  r o u te s ,  
improved V isa  procedures and improved gateway t o u r s .  
There i s  t a l k  o f  expanded A r c t i c  c r u i s e s  u sin g  con verted  
i c e  b reak ers  and the p o s s i b i l i t y  o f  scheduled  f e r r y  
s e r v ic e  a c ro s s  the Bering S t r a i t s .

Brad P h i l l i p s  has been appo in ted  a s  chairman o f  the  
Emxon Valdez O il  S p i l l  Pub] i c  A dvisory  Committee.



VOTE;

Moti on :

M otion:

Mr. L i t t e n  r e f e r r e d  to  the T rave l  S e c t io n  copy in  the 
p a c k e t .  The e d i t o r i a l s  were developed through
in form arion  from the v a r io u s  CVB' s  and DMO's.

A d r a f t  o f  the  .Media Resources Guide, which in c lu d ed  
changes recommended a t  the l a s t  m eeting, was d i s c u s s e d .  
Two photography ch o ice s  f o r  th e  cover were p r e s e n te d .

A v o te  was taken  f o r  the cover photograph f o r  the Media 
R esources Guide. The "p h o to g raph er " photo had 11 v o t e s ,  
th e  ca r ib o u  9 v o t e s .

Ms. Graham made a b r i e f  r e p o r t  on th e  S o c ie ty  o f  
American T rave l  W r ite r s  i t i n e r a r y .  They a re  meeting in  
Anchorage in  F ebru ary . The i t i n e r a r y  was made up by 
? TMC, DOT, SATW and ACVB. The ATMC r o le  w i l l  be to  ta k e  
ca re  o f  g e t t in g  th e se  w r i t e r s  around th e  S t a t e .  There 
a re  50 f r e e la n c e  w r i t e r s  from the W estern Chapter o f  the  
SATW.

Mr. L i t t e n  d is c u s s e d  the i s s u e  o f  implementing an 800 
number fo r  p u b l ic  r e l a t i o n s .  I t  has a f i s c a l  note  o f  
$ 1 5 ,0 0 0 , and w i l l  be the f i r s t  time we have t e s t e d  PR as 
a d i r e c t  resp o n se  v e h ic le .

I t  was moved by L i t t e n  and seconded by Dunbar to  adopt 
th e  800 number PR t e s t .  The motion p a s s e d .

Regarding the  c r i s i s  management p la n , i t  i s  th e  
com m ittee1s recommendation t h a t  th e  d i r e c t o r s  o f  th e  
DOT, AVA, and ATMC s e l e c t  up to  th re e  a d d i t io n a l  p eop le  
t o  meet f o r  th e  purpose o f  p u t t in g  to g e th e r  a c r i s i s  
management program.

The P u b lic  R e la t io n s  c o n tr a c t  e x p ir e s  a t  th e  end o f  t h i s  
f i s c a l  y e a r .

I t  was moved by L i t t e n  and seconded by Karp t h a t  the  
c o u n c il  move forw ard  on an RFP f o r  p u b l ic  r e l a t i o n s  in  
February w ith  an i n i t i a l  term o f  o n e -y e a r  w ith  two o n e - 
y e a r  renewed o p t io n s  w ith  a cap o f  $ 2 .5  m i l l io n .  The 
rev iew  committee w i l l  in c lu d e  Ann Campbell, Bob Ward, 
John L i t t e n ,  T ina Lindgren and someone from th e  DOT. 
The motion p a s s e d .

The next item  a d d ressed  was the  w o lf  c o n tr o v e r s y .  He1 
passed  around a c l i p  book showing p o s i t i v e  e d i t o r i a l s  
g en era ted , a g a in s t  a n e g a t iv e  s t a c k  o f  c l i p p i n g s .  The 
committee recommended a p o s i t i o n  pap er b e  developed  and; 
forw arded to  Governor H ickel and th e  Board o f  Game. The.) 
committee recommends the  c o u n c il  fo cu s  cn th e  immediate, 
and permanent s to p  o f  th e  hunt. I t  was added t h a t  th e
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Motion:

Motion:

Amendment:

environm ental groups have chosen to  b o y c o t t  the summit. 
Mr. L i t t e n  then asked th e  board to  app o in t a committee 
to  work w ith  DOT, AVA and th e  p u b l ic  r e l a t io n s  firm  
s p e c i f i c a l l y  on t h i s  immediate c r i s i s .

I t  was moved by L i t t e n  and seconded by Dunbar to  adopt . 
th e  p o s i t io n  paper s t a t in g  f o r  the  c a l l  o f  the  immediate 
and permanent end o f  the  hunt, and t h a t  Bob D indinger, 
Tina Lindgren and John L i t t e n  be a u th o r ize d  to  work w ith  
p u b l ic  r e l a t i o n s  agency to  fu r th e r  th e  r e s o lv e  o f  t h i s  
i s s u e .

Mr. L i t t e n  recommended th a t  su p p ortin g  documents be 
a ttach ed  to  j u s t i f y  the ATMC ta k in g  t h i s  p o s i t i o n .  He 
f e e l s  th a t  we should be a b le  to  dem onstrate the impact 
s ta te w id e  on our in d u s tr y  w h ile  we w a it  f o r  a 
r e s o lu t io n .

Mr. Ward d is c u s s e d  th a t  we need to  be c l e a r  d ec id in g  on 
who c a r r i e s  th e  burden o f  t h i s  i s s u e ,  i s  i t  AVA, DOT, or 
ATMC? T his needs to  be i d e n t i f i e d  in  the c r i s i s  a c t io n  
p la n . We must i l l u s t r a t e  t h a t  we are  not supporting  
i r r a t i o n a l  b e h a v io r .  The AVA p u b l ic  r e l a t i o n s  firm  and 
th e  ATMC p u b l ic  r e l a t io n s  f irm s are  working to g e th e r .  
The s t a t e  cannot have th e  hundreds o f  m il l io n s  o f ,
d o l la r s  we have spen t to  c r e a te  an image o f  Alaska 
d es tro y ed  over t h i s  i s s u e . /

Mr. D indinger moved t h a t  th e  ATMC not go fo r th  w ith  the 
p o s i t io n  paper c a l l in g  f o r  Mr. K e lly h o u se 1s re s ig n a t io n  
but encourage th e  t ra d e  a s s o c ia t io n  to  do s o .  I f  they 
f a i l  to  do so w ith in  the  n ex t 10 d a y s , th e  ATMC do so , 
and fu r th e r  s t a t e d  th a t  a c a l l  t o  a c t io n  t h a t  i s
a f f ir m a t iv e  i s  what the ATMC n eed s .

A p o in t  o f  o rd e r  was made by Mr. Rosenberg th a t  another 
motion i s  pending a t  t h i s  t im e . Mr. Murray a ff irm ed  
th a t  the f l o o r  was open f o r  d i s c u s s io n  on the  o r ig in a l  
motion.

I t  was sug gested  t h a t  th e re  be a f r i e n d l y  amendment to  
th e  m otion. The amendment b e in g  th a t  th e  ATMC adopt the 
program t h a t  opposes and c a l l s  f o r  th e  immediate s to p  of 
th e  hunt o f  th e  w olves wit'h th e  c o n d it io n  on the second 
item t h a t  we w i l l  adopt th a t  over a p e r io d  o f  t im e .

-Mr. Murray commented th a t  the prim ary reason fo r
s o l i c i t i n g  the  r e s ig n a t io n  o f  K ellyhouse was to  ad d ress  
a m ulti c i t y  dem onstration  ta k in g  p la c e  t h i s  S a tu rd ay .
We have a lre a d y  made s ta tem en ts  and p u t t in g  us on the 
record  as being opposed to  th e  w olf hunt. The PR firm  
would need immediate a c t io n  in  o rd e r  to  p la ce  a new
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I t  was s t a t e d  t h a t  an e f f o r t  would be made to  make c a l l s  
b e fo re  th e  end o f  t o d a y 's  m eeting w ith  the  AVA committee 
to  see  i f  th ey  a re  w i l l in g  t o  move out w ith  a sta tem en t, 
then d i f f e r  a c t io n  on t h i s  to  a time when we could adopt 
i t  in  the  a p p r o p r ia te  o rd e r .-

Mr. Murray then asked f o r  fu r th e r  recommendations-, or 
i d e a s .  Ms. Graham added t h a t  . i f  th e  w o lf  p r o t e s t  goes 
forw ard  t h i s  weekend, th e  ATMC could  g et some film  
to g e th e r  t h a t  would show our w i l d l i f e  and in c lu d e  sound 
from a p p ro p r ia te  people  reg a rd in g  t h i s  p o s i t i o n .  The 
hard news element would be t h a t  A laska  H e l ic o p te r s  and 
ERA A v ia t io n ,  Temsco, r e fu s e  to  p a r t i c i p a t e  should they  
be a sk ed . I t  would be good in  a tim e o f  l o t s  o f  v i s u a l  
ads e t c .  in  th e  media. T h is  would be an a f f ir m a t iv e  
p o s i t i o n  w i th in  the in d u s t r y ,  to  c a l l  on i t ' s  ranks fo r  
s u p p o r t .

Mr. Rosenberg spoke a g a in s t  th e  p o s i t i o n  papers s t a t in g  
t h a t  he f e l t  th e y  were not r e a l l y  p o s i t i o n  p a p e rs ,  but 
c o n c lu s io n s  and o p in io n s  t h a t  a re  not supported  in  any 
way. The ATMC op in io n  a g a in s t  th e  w o lf  hunt i s  agreed 
upon, however in  a ttem p tin g  to  a t t a i n  our o b je c t iv e  in  
having th e  governor c a l l . th e  w o lf  hunt o f f ,  in  h is  
o p in io n  w i l l  no t do much.

Mr. Murray added t h a t  we w e r e 't a lk in g  in  g e n e r a l i ty  when 
we use words l i k e  " d e v a s t a t e "  our in d u s t r y ,  e t c .  We do 
have some f a i r l y  s p e c i f i c  in d ic a t io n s  o f  what i s  
happening h e re .  Th is i s  what i s  r e f e r r e d  to  when we 
t a l k  about a ttachm ents su p p o r t in g  our p o s i t i o n .

Mr. L i t t e n  f u r t h e r  s t a t e d  t h a t  i t  i s  our in te n t io n  to  go 
out im m ediately  and g et r e s e a r c h ,  we would then be ab le  
to  q u a n t i f y  e x a c t l y  w h a t 's  going on and how t h i s  could 
a f f e c t  th e  A laska  Tourism In d u s tr y .  That i s  the  
in fo rm a tio n  we would g ive  th e  governor and would be the 
b a s i s  o f  t h i s  p o s i t i o n  p a p e r .  He a l s o  s t a t e d  t h a t  w ith  
th e  p a s t  th r e e  a d m in is t r a t io n s  t h i s  i s s u e  has come up 
i n ,  th e  end r e s u l t  was th e  same each t im e . No wolves 
were k i l l e d .  T h is  i s  an em otional i s s u e  t h i s  y e a r ,  j u s t  
a s  i t  was in  th e  p a s t .

Mr. Murray p o in te d  out t h a t  we were not t r y in g  to  s to p  
th e  w o lf  k i l l i n g  p la n , i t  has a l re a d y  happened. What 
th e  ATMC i s  concerned w i th  i s  d i f f u s in g  the  media 
s i t u a t i o n ,  o r  determ in ing  i f  th e re  i s  a way to  
p o s i t i v e l y  tu rn  i t  around in  th e  f a v o r  o f  the  ATMC.

Amendment: I t  was recommended by Mr. Walker th e  motion be amended

s to ry  p r io r  to  the  dem onstration .
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M otion:

th a t  the 10 day per iod  on th e  p a r t  o f  AVA tak in g  the 
p o s i t io n  o f  Kellyhouse be sh o r ten ed . This was adopted 
a s  a f r ie n d ly  amendment.

Mr. Rosenberg added he ag rees th a t  t h i s  co u n c il  does 
embody the marketing e x p e r t i s e  in  the tourism  in d u s t r y .  
He a l s o  spoke about the p o s i t io n  paper being prepared  
and asked th a t  we urge th e  governor to  c o n s id e r  a 
p e rso n a l  b r ie f in g  by the D ir e c to r  o f  Tourism.

Review o f the  two amendments on t : .e  f l o o r  are  th a t  the 
A p o s i t io n  statem ent from the ATMC s tr o n g ly  opposing the 
w o lf  hunt be d r a f t e d .  The second c a l l in g  fo r  the 
r e s ig n a t io n  o f  Kellyhouse which would o r ig in a te  w ith  the 
AVA, but th e  A.TMC would endorse t h i s  a c t io n .

Ms. Dunbar s t a t e d  p o in t  o f  c l a r i f i c a t i o n  on the concept 
t h a t  the AVA i s  c a l l in g  f o r  th e  r e s ig n a t io n  w ith  ATMC' s 
endorsem ent. I f  AVA f a i l s  to  do so , the  ATMC would ask  
f o r  the r e s ig n a t io n .  I t  was a lso  c l a r i f i e d  t h a t  the  
o r ig in a l  ' motion a lso  in c lu d e d , Mr. D indinger , Mr. 
L i t t e n ,  and Ms. Lindgren form a sh o r t  committee. Mr. 
Murray s t a t e d  t h a t  t h i s  committee would pu t t h i s  paper 
in t o  f i n a l  form. The f i n a l  amendment w i l l  a l s o  be added 
t h a t  a b r ie f in g  w ith  the  governor w i l l  be held as soon 
a s  p a s s ib l e  by th e  d i r e c t o r  and r e p r e s e n ta t iv e s -  from th e  
in d u s t r y .

D isc u ss io n  ensued regard ing  when the  paper would go o u t .  
Time i s  o f  th e  e sse n c e , and th e  co u n cil  cannot a f f o r d  to  
w a i t .  I t  was ^o te d  th a t  AVA s te e r in g  committee board 
members would u j t  be in  town to  approve the  a c t io n .  Mr. 
Murray s t a t e d  th a t  the  in te n t io n  should be to  c o n ta c t  
th e  g o v e rn o r 's  o f f i c e  to  inform  them o f  our p r o p o s a l .  
Mir. E lander noted th a t  the  governor i s  c u r r e n t ly  in  
Anchorage and would be f o r  th e  next few d a y s .  I t  was 
suggested  th a t  a phone c a l l  to  the governor i s  in  o r d e r .

I t  was su g gested  th a t  the statem ent reg ard ing  th e  
r e s ig n a t io n  o f  Kellyhouse be re -w orded to  sound more 
a s s e r t i v e .  I t  was s t a t e d  th a t  we had c l e a r  ev iden ce  
t h a t  the AVA would ask  f o r  the r e s ig n a t io n .  Mr. 
Rosenberg spoke a g a in s t  jo in in g  the K ellyhouse and th e  
o th e r  p ap er , and asked to  ‘ s p l i t  t h i s  in to  two s e p a r a te  
m o tio n s .

Mr. Murray addressed  the  recommendation o f  two s e p a r a te  
motions to  the co u n c il  and asked fo r  the  maker o f  the 
m o t io n 's  approval o f t h i s .  Mr. L i t t e n  and Ms. Dunbar 
agreed on t h i s .

The q u es t io n  was c a l le d  f o r  the  1 s t  p a r t  o f  the m otion.

7



The motion passed.

M otion :

Motion:

Motion:

Motion:

M otion :

Motion:

Motion:

The q u e s t io n  was c a l le d  fo r  the 2nd p a r t  o f  the m otion . 
To endorse , i f  proposed by the  AVA, the  r e s ig n a t io n  o f  
Mr. Kellyhouse th en , i f  in  f a c t  the AVA f a i l s  to  do so 
th e  co u n c il  w i l l  go fo r th  on t h i s  p o s i t io n  a f t e r  a 24 
hour p e r io d .

D isc u ss io n  ensued regard ing  the wording o f  the  2nd p a r t  
o f  the m otion. I t  was c l a r i f i e d  th a t  the a c t io n  would 
not be taken by the s t e e r in g  committee u n le ss  th e  AVA 
f a i l s  to  do s o .  The motion p assed .

The motion was made by D indinger and seconded by L i t t e n  
to  empower the s te e r in g  committee to  a c t  on t h e i r  b e h a lf  
regard ing  the m atter o f  the  d i r e c t o r  o f  W i ld l i f e  
C o n serva tio n . The motion p a sse d .

I t  was moved by Dunbar and seconded by L i t t e n  to  
communicate w ith  Governor H ickel in c lu d in g  an i n v i t a r i o n  
to  him to  t a l k  to  us today a t  our meeting t c  d i s c u s s  our 
p o s i t io n  on th e se  i s s u e s .  The motion pasr ~>d.

Mr. L i t t e n  re p o r te d  th a t  th e  committee v o ted  to  adopt a 
proposed a c t io n  plan  w ith  10 to  15 su g g e s t io n s  th e  
committee has i d e n t i f i e d .  I t  i s  the in t e n t io n  t h a t  t h i s  
p lan  be viewed as  a general d i r e c t io n  w ith  some o r  a l l  
o f  the elem ents being implemented.

I t  was moved by L i t t e n  and seconded by Campbell t h a t  th e  
co u n c il  a u th o r ize  $50,000 tow ards the im plem entation o f  
the  a c t io n  p lan  and th a t  th e  i n i t i a l  $50 ,000  w i l l  be 
watched by the  committee a s  to  the s t e p s  to  be taken  in  
t h i s  immediate s i t u a t i o n .  And th a t  an a d d i t io n a l  
$100 ,000 be a u th o r ize d  by th e  cou n cil  to  be found by th e  
planning committee i f  n e c e s sa r y .

Fu rth er d i s c u s s io n  regard ing  concerns o f  the w c l f  i s s u e  
ensued. Mr. Murray qu estio n ed  i f  the governor s to p s  the  
w o lf  hunt to d a y , are  we in  a f a l l -b a c k  p o s i t i o n .

I t  was moved by Dindinger and seconded by Campbell th a t  
th e  motion be amended to  remove the  increm ents and 
a u th o r ize  up to  $150 ,000 . • The motion to  amend p a s s e d .

The main motion p a sse d .

I t  was moved by L i t t e n  and seconded by Dunbar to  a c c e p t  
th e  p u b lic  r e l a t i o n s  r e p o r t .  The motion p a s s e d .

Mr. Murray passed  the gavel to  Bob D in d in g er .
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F R I . - L / W I N T E R / S P R I N G  C O M M I T T E E :

Motion:

Motion:

I t  was moved by E lander and seconded by Odle to  app o in t 
Donna H a r r i s ,  Dave Karp, and John Kelsh to  the F/W/S 
com m ittee. The-motion p a s s e d .

Mr. E lander began the  r e p o r t  on the NTA FAM t r i p .  Ms. 
Westlund gave a summary on the  p r o j e c t .  Ms. Dunbar 
s t a t e d  t h i s  i s  b e s t  feedback e v e r .  Mr. Karp re p o r te d  i t  
was a high co n v e rs io n  group and money w e ll  s p e n t .  Ms. 
Fleming d e s c r ib e d  the  c o n te n ts  o f  " t h e  box" d i s t r ib u t e d  
to  th e  p a r t i c i p a n t s .

Mr. E lander con tin u ed  reg ard in g  th e  w in te r  p lan n er .
100 ,000 are  in  p r i n t  and 50 ,000  a re  re se rv e d  f o r  the 
d i r e c t  mail program, and re sp o n se s  to  the  BRC.

There are  two programs rem aining f o r  t h i s  f i s c a l  y e a r .  
In March and May 1993 we have two FAM t r i p s .  The agency 
has c re a te d  a l i s t  o f  q u a l i f i e d  peop le  and has in d ic a te d  
th o se  who are  most q u a l i f i e d .  We w i l l  be sc re en in g  the 
l i s t  and g e t t in g  firm  te lep h o n e /m a il  co n firm atio n s  on 
th o se  next week. Mr. P h i l l i p s  s t a t e d  t h a t  h is  company 
would cover  expen ses  f o r  a P r in c e  W illiam  Sound to u r  i f  
needed.

I t  was moved by Dunbar and seconded by Roth to  adopt as 
an a d m in is t r a t iv e  p o l i c y  o f  th e  ATMC th a t  the co u n c il  
does not s u b s id i z e  fam t r i p s  r -  p a r t i c u l a r  community.

D isc u ss io n  ensu ed . Ms. CampL. 11 asked t h a t  PR not be 
in c lu d ed  as some t r a v e l  magazines have p o l i c i e s  th a t  
s t r i c t l y  f o r b id  them to  ta k e  f r e e b i e s .  I t  was nored 
t h a t  i f  f o r  in s ta n c e  a high powered w r i t e r  i s  being  
brought up f o r  your own p u rp o se s ,  i t  would be looked a t  
a s  a FAM but i t  i s  a c t u a l ly  a prom otional to u r  we are  
sp o n so r in g , t h i s  i s  a d i f f e r e n t  i s s u e .

Mr. D indinger c a l l e d  f o r  th e  q u e s t io n  to  adopt t h i s  
p o l i c y  f o r  th e  ATMC. The motion p a s se d .

Mr. E lander r e p o r te d  t h a t  depending upon th e  l e v e l  of 
th e  FY94 budget , th e  committee recommends con tin u in g  the  
FAM program. I t  i s  s t r o n g ly  f e l t  t h a t  in  1593 another 
produ ct c o n s o l id a t io n  con feren ce  d e a l in g  w ith  w in te r  
p ro d u cts  should  be h e ld . Two s c e n a r io s  have been 
d i s c u s s e d ,  th r e e  co n feren ces  using  th e  reg io n s  c i t e d  in  
th e  Davidson. P e te rso n  Study a s  a b a s i s ,  o r  one major 
conference  in  Anchorage. No d e c i s io n  need be made u n t i l  
i t  i s  known i f  funding i s  a v a i l a b l e .

Mr. E lander con tin u ed  th a t  th e  FWS committee wants to
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continue th e  y e a r  round a d v e r t i s in g  program.

Motion: I t  was moved by E lander and seconded by Dunbar th a t  the
FWS committee r e p o r t  be a c c e p te d . The motion p a sse d .

RESEARCH COMMITTEE:

Ms. Westlund began the r e p o r t  w ith  a T ra v e l in e  survey 
update . The committee recommends ATMC d isc o n t in u e  
s u b s c r ip t io n .  The committee a l s o  recommends th a t  Ms. 
Lindgren c o o rd in a te  w ith  P u b l ic  R e la t io n s  and T ravel 
Trade to  determ ine what our re sea rch  needs a r e .

Regarding the  FY92 co n v ers io n  s tu d y . The committee has 
review ed the RFP and recommends Ms. Westlund, Ms. 
Lindgren and Mr. Odle make th e  f i n a l  de term in ation  as to  
which source codes w i l l  be t e s t e d .

Nest the AVSP I I I  was d i s c u s s e d .  The DOT i s  funding th e  
su rv ey , the c o n tr a c to r  has been s e l e c t e d ,  and the  
c o n tr a c t  awarded. The committee looked f o r  changes to  
th e  model and some su g g e s t io n s  a r e ,  sample s i t e s  and 
in form ation  on o v e rse a s  v i s i t o r s  be included  and n a t iv e  
c u l t u r a l  p r e s e n ta t io n s  be broken out from a r t s  and 
c r a f t s  and museums. Trending f o r  1993, 1989 and 1985-86 

- should be by month. A new season  d e f i n i t i o n  has been 
s e t  up. The l a s t  item .is  to  query t r a v e l e r s  to  see  i f  
th e y  are coming f o r  summer product o r  w in te r  p ro d u c t . 
I f  cou n c il  members can r e q u e s t  a copy o f  th e  89 survey 
instrum ent and forw ard fu r th e r  comment to  th e  
c o n t r a c to r .

Motion: I t  was moved by Dunbar and seconded by P h i l l i p s  to
a c c e p t  the Research Committee R ep ort . The m otion 
p a s se d .

COLLATERAL REPORT:

Mr. Odle p re se n te d  the  r e p o r t .

Motion: I t  was moved by E lan der ' and seconded by Ward to  a ccep t
Ann Campbell to  f i l l  the  empty s e a t  on the  C o l l a te r a l  
Committee.

«

Motion: I t  was moved by Odle and seconded by Dunbar t h a t  the
co u n c il  accep t the recommendation fo r  the committee to  
approve $100 ,000 be a l lo c a t e d  f o r  th e  purpose o f  des ig n  
and produ ction  o f  the W inter P lanner and th a t  $10 ,000 be 
taken  out of FY93 and $90 ,000  out o f  FY94. The motion 
p a s s e d .

M otion: I t  was moved by Odle and seconded by Ward th a t  in  an



Motion:

e f f o r t  to  keep the  c o s t  o f  p ro d u ctio n  under c o n t r o l ,  the 
i n i t i a l  l i s t i n g s  fo r  the W in ter V aca tio n  P lanner be fr e e  
and subsequent l i s t i n g s  be charged fo r  and th a t  the 
p r i c e  be e s t a b l i s h e d  and s o ld  through the AVA. The 
motion p a s se d .

Mr. Odle s t a t e d  the FY94 v a c a t io n -  p lan n er and 
recommendations f c r  d e s ig n  w a s . th e  next item of 
b u s in e s s .  Ms. Fleming rev iew ed  the changes and p o in ted  
out th a t  th e  book i s  7 y e a r s  o l d .  Changes in c lu d e  typ e  
s t y l e ,  p a p e r , page numbers, diamonds to  ic o n s ,  l ig h t e r  
c o l o r s ,  e t c .  A c l e a r  example o f th e  changes w i l l  be 
shown a t  the  February m eeting .

Mr. Odle d i s c u s s e d  the r e -d e s ig n  and' re -fo rm a t  o f  the 
e n t i r e  p la n n e r . The committee recommended th a t  we 
im m ediately do re sea rch  f o r  th e  1994 book, su bsequ en tly  
in  th e  p lan n in g  committee, due to  budget c u t s ,  the  
p lan n in g  committee recommends th a t  we postpone th a t  
u n t i l  the  FY95 and use th o se  r e s u l t s  in  the design  and 
c r e a t io n  o f  th e  95 v a c a t io n  p la n n e r .

Mr. Odle d i s c u s s e d  Lake L ou ise  being added to  -the map. 
There i s  a c r i t e r i a  fo r  new a d d i t io n s  to  the map, i . e .  
z i p  code , p o p u la t io n  b a s e ,  and not a d v e r se ly  a f f e c t in g  
th e  o v e r a l l  look o f  the map. I t  was noted th a t  Lake 
L ou ise  does not have a s e p a r a te  z ip  co d e . The committee 
recommends s t a f f  d r a f t  a l e t t e r  inform ing them th ey  do 
n o t meet the  c r i t e r i a  f o r  th e  v a c a t io n  p la n n e r . I t  was 
recommended by Mr. P h i l l i p s  th a t  the  l e t t e r  in d ic a te  
t h a t  th ey  a re  on the  s t a t e  map . i c h  i s  w id e ly  
d i s t r i b u t e d .

Regarding a handicap a c c e s s  symbol problem. The co u n c il  
d id  not f e e l  i t  was our r e s p o n s i b i l i t y  nor d id  we have 
th e  e x p e r t i s e  in  determ ining what c o n s t i t u t e s  handicap 
a c c e s s .  The committee recommends we w r i t e  a l e t t e r  to  
Challenge A laska and see  i f  th e y  are  w i l l in g  to  in s p e c t  
th e se  f a c i l i t i e s  and in d i c a t e  to  us th a t  th ey  have 
genuine handicap a c c e s s ,  b e fo r e  we p r in t  the  v a ca t io n  
p la n n e r .

I t  was moved by Odle and seconded by L i t t e n  to  accep t 
th e  fo l lo w in g  changes to  -th e  BRC c a r d .  R e -d e f in e  the  
summer p e r io d  as May through September and drop the  
q u e s t io n  reg ard in g  which reg ion  w i l l  be v i s i t e d .  
Expansion o f the a c t i v i t i e s  s e c t io n  and add 
(if l i g h t s e e i n g "  to  #11.

D isc u s s io n  ensued reg ard in g  dropping the  reg ion  
q u e s t io n .  I t  was ex p la in ed  t h a t  the q u e s t io n  was not 
g en era tin g  tne answers needed . I f  th e  co u n c il  v o te s  to
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drop the  reg ion  q u e s t io n , i t  w i l l  leav e  more room f o r  
adding a d d i t io n a l  a c t i v i t i e s .

I t  was moved by Dindinger and seconded by Roth th a t  th e  
committee be a llow ed  to  add a d d i t io n a l  day t r i p  a c t i v i t y  
as  space a l lo w s  using  AVSP c r i t e r i a .  The motion p a s se d .

T h e -q u e s t io n 'o n  the main motion was c a l l e d  f o r .  The 
motion p a sse d .

Mr. Odle asked Connie Reed to  p re se n t  an update on th e  
t r a v e l  f i lm . A ll  th a t  was shot t h i s  summer and a l l  
fo o tag e  th a t  e x i s t e d  f o r  DOT in  th e  p a s t  has been 
logged . New foo tag e  i s  good. There i s  an agreement 
th a t  t h i s  i s  an image lu re  p ie c e  r a th e r  than an 
e d u ca t io n a l  p i e c e .  I t  w i l l  be d iv id e d  up in to  7 s e c t io n s  
and w i l l  not use maps to  s p e c i f y  th e  r e g io n s .  I t  w i l l  
s t a r t  in  S o u th e a s t ,  move to  S o u th c e n tra l ,  I n t e r i o r ,  Far 
North and back to  Southw est . I f  the  music i s  an 
o r ig in a l  s c o r e ,  the ATMC w i l l  be a llow ed  e x c lu s iv e  
r ig h t s  to  th a t  so we w i l l  not have to  pay f o r  i t  y e a r  
a f t e r  y e a r .  The end o f  January i s  th e  p r o je c te d  
com pletion so t h a t  i t  i s  ready f o r  r o l l  out in  F eb ru ary .

I t  was moved by Odle and seconded by hard th a t  th e  
c o u n c il  a u th o r ize  the c o l l a t e r a l  committee to  make 
d e c i s io n s  on th e  rough d r a f t  and f i n a l  e d i t in g  o f  t h i s  
f i lm  so i t  w i l l  be ready f o r  the next m eeting . The 
motion p a sse d .

Motion

Motion

I t  was moved by Odle and seconded by L i t t e n  t h a t  th e  
c o u n c il  endorse che recommendation to  deem th a t  t h i s  
fo o tag e  i s  m arketable and make i t  a v a i la b le  f o r  s a l e  
through the t r a d e  o r g a n iz a t io n .  The motion p a s se d .

Motion

I t  was moved by Westlund and seconded by Dunbar th a t  th e  
committee recommends the c o n tr a c t  f o r  th e  co n v ers io n  
s tu dy  be changed to  one y e a r  w ith  two o n e -y e a r  o p t io n s  
to  renew and th a t  the t o t a l  amount be reduced from $ 1 .5  
m il l io n  to  $1 m il l io n .  The motion p a s se d .

Motion


