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Kuskokwim

School
DIstrict
j Susan Murph
. Administrative A@s%tant
| P.O. Box 305 < Bethel, Alaska 99559

907 543-4800 Ext. 812, 813

March 25,1993

Representative Lyman Hoffman
P.0. Box V
Juneau, Alaska 99811

Dear Representative Holman:

We have just reviewed ithe CS for HB82 and have major problems with the proposed
changes as delineated below:

The proposed changes which would mandate a 20% match by the Lower Kuskokwim
School District for school construction or major maintenance funds would preclude
the District from any major construction projects. As an example, the proposed middle
school In Bethel is projected to cost $18,917,000. Twenty percent of that Is
$3,783,400. We sIlmplyido not have the resources to raise that kind of money. By law,
REAAs are not able jto levy taxes or to issue bonds as city and borough school
districts are able to. ! The only possible source of funding would be If the State
would let us keep all non-State of Alaska Foundation Entitlement Revenue that the
District generates (such as PL874 funds); however even that is extremely unreliable
and subject to sudden changes.
|

The LKSD prefers the original language In HB82 which sets our participating share at
one percent in the school year which begins In 1994, and increases by 1.4 percent In
each of the two succeeding years to total a 2.8 percent Increase, and also allows for

a waiver process.

Sincerely,



FISCAL NOTE

STATE OF ALASKA lod BILL NO.

mHP?2*-
1993 LEGISLATIVE SESSION
Revision Date: Oeot Affected: Education
Title: Renting the School Construction  SRU: Executive Administration
Grant Program; Creating a School Maior Maint . Acct. Component: CIP Overhead and Associated
Soonsoc Senate Rules Costs
Requestor Governor © COMPONENT SERIAL NoO. 156
Exaenditures/Flevenuas: (Thousands of Qollarsi
OPERATING FfE4 | FfSE | FfSS 1 FYo97 Ffo3 1 FFSS
PERSONAL SERVICES 86.5 1 88.9 91.6 94.3 1 97.1 1 1001
TRAVcL . 13.4 1 13.4 1 13.4 13.4 i 13.4 13.4
CONTRACTUAL 11.6 | 11.6 1 11.6 1 11.6 1 11.6 1 11.b
SUPPUES . 1.2 | 1.2 | 1.2 1 1.2 | 1.2 | 1.2
EQUIPMENT 18.0 | 3.0 i 3.0 1 3.0 1 5.0 1 3.0
LAND & STRUCTURES 1 1 1 1 1
GRANTS. CLAIMS 1 1 1 1 1
MISCELLANEOUS 1 1 1 1 1
TOTAL OPERATING 130.5 | 118.1 1 120.8 1 123.5 1 126.3 1 129.3
CAPITAL
REVENUE FUND SOURCE
FUNDING: Thousands of Oollarsl
1QQ2 Federal Receipts 1 1 1 1 1
1002 CF Match 1 | | |
1004 GF 1 | | |
1005 GF/Program Receipts 1 1 1 1
1QD6 GF/MHTIA 1 1 1 1
Other 1061 CIP Receipts 130.5 | 118.1 | 120.8 123.5 | 126.5 | 129.3
TOTAL 130.5 | 118.1. | 120.8 123.5 | 126.3 | -.29.3
POSITIONS:
FULL-TIME 2.0 2.0 1 2.0 2.0 2.0 1 2.0
PART-TIME 1 1 1 1 1
TEMPORARY 1 1 1 1 1
Ectimata of current year (FYS3l impact t None
ANALYSIS: (Anach aseparata pags if necessaryl
SEE ATTACHED
Prepared by: Garv M. Bader Phone 465-8650
Division: Administrative ServllLces Date January 11. 1995
Approved by Commissioner: D ate 7 A g A i
Agency: Department or Education

PREPARER TO PROYIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFriCE
For funder distribution information call tho Governor's legislative Office

IRtv 11192 931'sn0"SOSR Page | of »
-7 -

aN -V O E

— e



FISCAL MOTS HE

"An Act providing that a school district will participate in the school construction grant

program: creating a schooi major maintenance account: and providing for an effective
date."

Tnis bill will facilitate the construction of more schooi facilities than would be possible
with an equal appropriation under the current procedure. It is likely this will result in a
greater number of grant requests inasmuch as the possibility of having a project funded
will be greatly increased. The increased number of grants and grant awards will place ar.
additional clerical burden upon the facilities section. Along with the increased clerical
burden will be the responsibility to evaluate a greater number of grant proposals and to
ensure thac proper matching funds have been identified for each proposal. This bill
establishes a major maintenance account to fund projects tnac will prolong the life of a
facility or provide necessary code upgrades. Tnis will require extensive on-site reviews.

It is anticipated that facilities administrators from a cross section of school districts will
be invited to participate in the development of standards for school maintenance
programs. It is anticipated that such standards will oe included in either regulations
governing application for major maintenance grants, or the gran: agreement itself. Funds
for the development of standards are requested in the contruacrual line.

Two additional positions are necessary to ensure grant awards and management are
consistent with this legislation. Personal services costs are assumed to increase 3£ per

year after the first year. Equipment cost are 518.0 the first year and S3.0 for replacement
thereafter.

Funding for the CIP Overhead and Associated Costs component will be based upon a
percentage charge from the school construction g mt account, school major maintenance
accounr. and inter-agency receipts originating from the Alaska debt retirement fund. For
this fiscal note, funding is CIP Receipts derived proportionally from the schooi
construction grant account and the school major maintenance account appropriations.

Personal Services: S36.3
Project Assistant (16B) 552.8
Clerk Typist Il (SB) 533.5

Travel: S13.4
Project Assistant travel S13.4

Air fare for 15 site visits (15 x 700 =10.5)
Per Diem for 30 days (30 x 95 =2.9)



Contractual:

Development of facility standards and regulations
Phone lines 2 positions QSSCO/year
Additional funds for hearing officer/court reporter

" Supplies:
Supplies for 2 positions @ SouO each
Equipment:

Office Furniture (desks, files, partitions, etc. 2 positions
.Comouter Euuip. ( Comouters/ printer for 2 cositions!

FY 94 Total

" 1/1U93

So00

5.6
)]
S12

S6.0
S12.0

S13.0

S130.5

30F5
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STATE OF ALASK
1993 LEGISLATIVE SESSION

FISCAL NOTE

No. 2
Bill Version: HB 82
(H) Publish Date: 1/22/93

Revision Dale: Department Affected: DOT&PF
Title: School Construction BRU:
Sponsor: Rules Component:
Requestor Governor Component Serial Number:

EXPENDITURES/REVENUES: (Thousandsof Dollars)

OPERATING FY94 FYO95 FY96 FYQ7 FYygs FYQ9g9
PERSONAL SERVICES 0 0 0 0 0 0
TRAVEL 0 0 0 0 0 0
CONTRACTUAL 0 0 0 0 0 0
SUPPLIES 0 0 0 0 0 0
EOUIPMENT 0 0 0 0 0 0
LAND & STRUCTURES 0 0 0 0 0 0
GRANTS. CLAIMS 0 0 0 0 0 0
MISCELLANEOUS 0 0 0 0 0 0
TOTAL OPERATING: 0 0 0 0 0 0
Capital 0 0 0 0 0 0
REVENUE FUND SOURCE 0 0 0 0 0 0
FUNDING: (Thousands of Dollars)

I(X)2 FEDERAL receipts 0 0 0 0 0 0
1003 GF MATCH 0 0 0 0 0 0
1004 GF 0 0 0 0 0 0
1003 gf/program RECEIPTS 0 0 0 0 0 0
1006 GF/MHTIA 0 0 0 0 0 0
OTHER 0 0 0 0 0 0
TOTAL FUNDING: 0 0 0 0 0 0

POSITIONS

FULL-TIME 0 0 0 0 0 0
Part-time 0 0 0 0 0 0
TEMPORARY 0 0 0 0 0 0

Estimate of current year (FY93) impact: S

ANALYSIS: (Attach a separate page if necessary)

Prepared by: Kit Duke Phone: 562-2728
Division: Assistant Commissioner Date: January 20, 1993
Approved by Commissioner: Phone: 465-3901

Frank G. Turpin

Agency: Department of Transportation and Public Facilities Date: January 20. 1993

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR’S LEGISLATIVE OFFICE
For further distribution information call the Governor's Legislative Office

Page 1 of/
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FISCAL NOTE

STATE OF ALASKA Bill Version: HB 82
1993 LEGISLATIVE SESSION (H) Publish Date: 1/22/93
Revision Date: Dept. Affected: Revenue

Title: An act relating to school construction and major maintenance "BRU: Revenue Operations

grants to schooldistricts Component: Treasury Division

Sponsor:

Requestor: COMPONENT SERIAL NO. 21
Exponditures/Revonues: (Thousands of Dollars)

OPERATING FYo94 FY95 FY96 FY97 FY98 FY99
PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS. CLAIMS

MISCELIANEOUS

TOTAL OPERATING 0 0 0 0 0

CAPITAL

REVENUE FUND SOURCE:

FUNDING: (Thousands of Dollars)

1002 Federal Receipts

1003 GF Match

1004 GF

1005 GF/Program Receipts

1006 GF/MHTIA

Other

TOTAL 0 0 0 0 0

POSITIONS:

FULL-TIME
PART-TIME
TEMPORARY

Estimate of current year (FY93) impact: $

Prepared by: Brian C. Andrews Phone: 465-4880

Division: Treasu Date: 1-20-93 /
Approved by Commissioner: Date: -~ /NVo /& ?
Agency:

COMM"'T:ER PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
e *urtter d's,ribu,i®°n information call the Governor’s Legislative Office

(Rev 11/92) 93lisno.xIs/0BR Page 1 of 1






) I
Date Referred: January 22, 1993 FURTHER REFERRALS: Finance

Date of Committee Action:
The HEALTH. EDUCATION AND SOCIAL SERVICES Committee considered: KB 83

HOUSE BILL NO. 83 APPROP:SCHOOL CONSTRUCTION GRANT FUND

"An Act making appropriations for construction and major maintenance of schools; and providing for an
effective date.”

RECOMMENDATIONS: n .0 I »_ T f 1the same title
be replaced with 0-S \&b 331 1X1 a new title

[ ] have attached amendments(s)

[ ] do pass

[ ]do not pass

[ no recommendations

[ ]individual recommendations

[ ] additional referral to the Committee

ADOPTS: letter of Intent

ATTACHES NEW FISCAL NOTE(s): APPROVES PREVIOUS: (DepuDew)

[ ] fiscal impact [ ] fiscal note(s)

[M zero fiscal note [ zero fiscal note(s) 3

CHAIRMAN'S SIGNATURE
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LTN1100-RO1 LEGISLATIVE TELECONFERENCE NETWORK PAGE 01
04/01/93 18:22:18
TCM: 30444 DATE & TIME: 03/30/93 i5:00 TO 17:00 STATUS:7 STATS* IN

jHfjtif- ORDER’ SUMMARY
SPONSOR: HHES HOUSE HEALTH. EDUCATION AND SOCIAL SERVI CHAIRS: TOOHEY

PURPOSE: PUB PUBLIC HEARING BUNDE
CONTACT: LYNNE SMITH "cLE: <907)465-6825

CHAIRING SITE: JUNEAU CAPITOL CAPiO6

SPONSOR REMARKS<PUB>: TESTIMONY:Y ALLOWED MINUTE LIMIT

TON REQUESTED ON 03/30/93 AND HAS 9 UPDATE

)t AGENDA )HO¥@m
1 HB 174 CONSOLIDATION OF SCHOOL DISTRICTS =
2 HB 190 AK SCIENCE & TECHNOLOGY FOUNDATION GRANTS

ANC ANCHORAGE 3111 C STREET LOCATION STAFF
JNU JUNEAU CAPITOL CAPI06 LOCATION STAFF
KTN KETCHIKAN 352 FRONT STREET LOCATION STAFF
SOL KEN/SOL 34824 KALIFONSKY LOCATION STAFF
TOK TOK LIO MP 1314 AK* HWY LOCATION STAFF

*##* VOLUNTEER 6 OFFNET SITES #*##

DJT GAL GALENA - GALENA SCHOOL LAUREL OSBORNE <90?)65 «-1305
SIT CRACRAIG CITY HALL HELEN GRAY <907)626-3277
ZZZ OF1OFFNET i KUSPUK BOBBETTE BUSH <907)675-4250
ZZZ OF2OFFNET 2 DILLINGHAM DON RENFRO <907)842-5225
ZZZ OF3OFFNET 3 TANANA RON DELAY <907)366-7207
PARTICIPANTS INCANCHQRAGeD ANC
1 MR* JOHN SIBERT AK SCI & TEC FD TSFY. HB 190
550 W. 7TH AVE. £360 ANCHORAGE AK 99501 <907)272-4333
PARIFICIPANTS IN<GALEN 35> DJT GAL
1 DR* BILL MILLER SUPERINTENDENT TSFY. HB 174
BOX 299 GALENA AK 99741 <907)656-1205
2 MRS * LAUREL OSBORNE BOARD MEMBER OBSV. HB 174
BOX 209 GALENA AK 99741 <907)656-1305
PARTICIPANTS IN:JUNEAU JNU
1 TEST 1 TSFY. ALL ITEMS
AK <907)000-0000
TEST [ TSFY. ALL ITEMS
AK <907)000-0000
3 TEST 3 TSFY. ALL ITEMS
AK <907)000-0000
4 TEST 4 TSFY. ALL ITEMS
AK <907)000-0000
§ TEST 5 TSFY. ALL ITEMS
AK <907)000-0000
6 e e 6 TSFY. ALL ITEMS
AK <907)000-0000
7 TEST 7 TSFY. ALL ITEMS
AK <907)000-0000
3 TEST 8 TSFY. ALL ITEMS

AK <907)000-0000



LTN1i OO-ROI LEGISLATIVE TELECONFERENCE NETWORK FAxE 03
04/01/93 18 22:13
TCN: 30444 DATE 6 TIME: 03/30/93 15:00 0 17:00 STATUS:7 STATS. IN
PARTICIPANTS IN :JUNEAU JNU
9 TEST 0 TSFY. HB 174
AK (907)000-0000
10 TEST 10 TSFY. HB 174
AK (907)000-0000
11 OBS 1 OBSV. ALL ITEMS
AK (907)000-0000
. nr.n L nnou Ai 1 TTirxto
PARTICIPANTS IN (KETCHIKAN) I<TN
1 MP. JOHN HOLST TSFY. HB 174
BOX 300 CRAIG AK 99921 (907)826-3274
2 MR. BOB WEINSTEIN TSFY. HB 174
BOX 8340 KETCHIKAN AK 99901 (907)225-9653
PARTICIPANTS IN (CRAIG" SIT CRA
1 MR. PAUL "HIBQDEAU TSFY. HB 174
ux u CRAIG AK 99921 (907)826-3275
PARTICIPANTS IN<rOK L1IQ 7 TOK
1 MS. CATHERINE WILSON AGSD OBSV. HB 174
P.O. BOX 226 TOK AK 99780 (907)883-5151
2 MR. DICK SCHULTZ OBSV. HB 174
P.O. BOX 487 TOK AK 99730 (907)833-5353
PARTICIPANTS IN:OFFNET i 277 GFi
1 BOBBETTE BUSH TSFY. HB 174
LTN1100-RO1 LEGISLATIVE TELECONFERENCE NETWORK PAGE 03
04/01/93 18:22:18
TCN: 30444 DATE & TIME: 03/30/93 15:00 TO 17:00 STATUS:7 STATS. IN
PARTICIPANTS IN:OFFNET 1 777 OF1
KUSPUK AK (907)675-4250
* f kTFsp”k SUPERINTEDENT TSFY. HB 174
KUSPUK AK (907)675-4250
PARTICIPANTS IN:OFFNET 2 777 OF2
1 DON RENFRO TSFY. B 174
DILLINGHAM AK (907)342-5225
PARTICIPANTS IN:OFFNET 3 777 OF3
1 RON - DELAY TSFY. HB 174

TANANA AK (907)366-7207



WALTER J. HICKEL, GOVERNOR

OFFICE OF THE GOVERNOR P.O. BOX 110020

<I[UNEAU. AL/ASK/\ 99811 0020

OFFICE OF MANAGEMENT AND BUDGET X @) 46520

fi2 -
March 9, 1993 H fi

The Honorable Cynthia Toohey

The Honorable Con Bunde

Co-Chairs, House Health, Education and Social Services Committee
Alaska State Legislature

Capital Room 104

Juneau, AK 99801

Dear Representatives Toohey and Bunde:

On behalf of the Governor, | am requesting an amendment to House Bill 83 to reflect full
funding for the Ketchikan High School project. The amendment would increase the high
school's funding from $6,651,000 to $9,501,600.

The original intent of both House Bill 82 and 83 was to set up a school funding program
that included a local match for state funded projects. The full amount for Ketchikan
Gateway Borough's request was $9,501,600. The amount reflected in House Bill 83 was
reduced by is $2,850,500, which reflects tne community match amount.

It should be noted that this project has been ongoing for several years. Based on additional
information presented to the Department of Education by the Ketchikan Gateway Borough,
it is clear the Borough has already satisfied any match that may be required as a result of
this legislation. It is therefore requested that the amount for the Ketchikan High School
project be amended to $9,501,600 in House Bill 83.

Thank you for your consideration of this request.

Sincerely,

cc: Jerry Covey, Commissioner, Department of Education
Richard Clevenger, Superintendent, Ketchikan Gateway Borough Schools
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*HB 82: School Construction

*HB 83: Approp: School Construction
Grant Fund
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Annette Islands School District

FQ Box 7 < MetlakOiia AK 99926
Accredited cv Northwest Accreditation Association

High Schcci Principal®s Office Superinfenaenfs Office Eiementcry Principal § Office
(907) 386-6000 (907) 886-6332 (907) 886-4121
FAX. (907) 380-5"120 FAX. (907) 886-5-130

February 15, 1993

TO: Honorable Members of the Alaska State Senate and
House of Representatives

FROM: Annette Islands School District
Board of Education

RE: Support Regarding Legislation in the 1993 Session

The Annette Islands School District Board of Education , speaking on behalf of the Metlakatla Indian Community
respectively requests your support for legislative issues which will result in improved educational programs and facilities
for our students. The legislation of interest to us is as follows:

Priority 1 Support SB 62/HB 85. It is felt that the bill benefits the Annette Islands Schooi District in several

ways. It eliminates the need to lobby annually for the single site funding. It also supports the concept of flooring a
district, so no district is negatively impacted by the formula changes. The minimum level of funding for vocational
educational at one unit is acceptable; it means no less than what we have been receiving.

Priority 2. Supportfor SB 60/HB 83. The Annette Islands School District ranks 14th for the Number One
priorities as recommended by the Department of Education. The recommendation to fund this includes Annette Islands
School District. The funding would remove life and safety issues for students of the district in the elementary and
middle schools. The attached information outlines the professional opinions related to the project.

Priority 3. Support for Reappropriation of FY 90 Funds. The 1990 legislature appropriated $285,000 for the
installation of a sprinkler system. An amount of this appropriation was utilized to install a computer lab in the high
school. The reappropriation request adds language that would retroactively allow for such an expenditure. The attached

backup speaks to the request.

The Board of Education appreciates your support of these issues. If additional information is necessary, please feel free
to contact us. Thank you.

Paul T. Brendible, President” DReamaaNédson, Vice President
Frieda Damus, Secretary J Bruce Guthrie, Treasurer
Aohanna Bolton, Member Date

"EDUCATION £ EVERYBODY"S BUSINESS <N ME7LAKATLA"
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SOUTHEAST

[SLA ND 1621 TONGASS AVENUE SUITE 301

POST OFFICE BOX 6340
SCHOOL KETCHIKAN, ALASKA 99901
DISTRICT (00/) 225-0658 CR 225-9659

Robert Weinstein
SUPENINICNOfMT

February 17, 1993

Representative Con Bunde, Co-Chair

House Health, Education and Social Services Committee
Alaska House of Representatives

P.0. Box V

Juneau, Alaska 99811

Dear Representative Bunde:

This le/ter is to indicate support for the comprehensive education-related legislation which
Governor Hickel has recently introduced. For your information, lam inmy twelfth year as
Superintendent of Southeast Island Schooi District. This is the first time in those years that |
have seen a proposal from an administration which is addressing a number of critical issues
facing education inAlaska ina comprehensive manner.

My specificcomments are as follows.

1. SB 60/HB 83: Construction and Major Maintenance

It should be clear from the growing backlog in school construction throughout the state of
Alaska thata commitment does need tobe made now to construct needed facilities. | realize that
additional refinement needs to occur with respect to the amount of available funding, appropiiate
funding sources, and the project list itself. However, itisrefreshing 10 see recognition of a
large gap between existing and needed facilities, as well as a sensibleplan todo something about
it, so that critical facility needs in both urban and rural Alaska begin to be addressed.

2. SB 61/HB 84: Alaska 2000 Recommendations

A number of the recommendations which the Governor is proposing in order to implement his
Alaska 2000 program have the potential for positive impacts on education inAlaska.

A. Research and Development Grants: | think itis important to education in die state of
Alaska that there be amechanism whereby the Department of Education can approve research
and development grants which are directly linked to school improvement. Itseems tome that
this will be a very cost effective manner of introducing successful model projects for student
learning, which after development can then be replicated in other school districts in the state at
minimal cost.

B. Charter Schools: A charter school approved by the local school board makes sense if
the result is that appropriate decision-making occurs at the local school level to the greatest extent
possible, lwould suggest consideration of some technical changes. For example, Section 13
(@) should be modified so that the listed exemptions are permissive, not automatic, i.e. there may
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Representative Bunde
Page 2
February 17, 1993

be amutual desire for exemption from some, but not all, of the specified local requirements.
The bottom Line, however, is that, if state and/or local, requirements are impeding student
performance, a waiver or exemption process within the context of charter schools ismost
appropriate.

C. Tenure: lhave some questions as tohow the changes proposed in sections 9 and 10
would be efficiently implemented in a regional school district.

3. SB 62/HB 85: School Foundation Program Changes

After many years of examining available data, there isno question inmy mind that the current
area differentials are based upon inaccurate, ifnot obsolete, data, and are therefore inequitable.
In order to have equitable school programs throughout the state, the Legislature must assure that
the basic school foundation formula itselfaddresses equity. The proposed school price index is
based upon recent data, including key areas of actual school costs, as opposed to arbitrary area
differentials lacking support from objective data. For those reasons I strongly support the
concept of the Alaska school price index as a replacement for area differentials.

In closing, I ask that you give support to the concepts embodied in these proposals, with further

refinement of details as is appropriate to each piece of legislation.

Sincerely,

Robert Weinstein
Superintendent

RW:eb
cc: Commissioner of Education
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KENAI PENINSULA BOROUGH

144 N- BINKLEY * SOLDOTNA, AILASKA 99669
Ay PHONE (907) 262-4441

CON GILMAN
MAYOR

FAX MEMORANDUM

TO: House HESS Committee Chairmen - FAX 465-6790
Representative Cynthia Toohey
lepresentative Con Bunde
Representative Gary Davis

FROM:-vA, Bonnie Golden, Administrative Assistant to Mayor
" (f : PHONE:i (907i) 202|-5_5|15. FAX: (907) 262-8616
[ (O o 4 °

DATE:,- » February 9, 1993; *I' [¢ -
RE: House Bills 82 and 83

PAGES: lliree, including this one

Attached please find the position paper for the Kenai Peninsula Borough
for House Bills 82 and 83, school construction and major maintenance grants.
This position paper is being sent to you in advance of die teleconference
scheduled for this afternoon to address these two house bills. Kenai Borough and
School District representatives will be in attendance at the teleconference and
available to answer questions you may have.



FEB 09 "93 09*04 KENFII* BOROUGH MAYOR 262 7822 P.2/3

' KENAI PENINSULA BOROUGH

144 N. BINKLEY * SOLDOTNA, ALASKA 99669
. PHONE (907) 262-4441

H DON GILMAN
MAYOR
POSITION PAPER
KENAIT PENINSULABOROUGH
e SB 59 and SB 60
HB 82"and HB 83
School Construction Grants
February 8, 1993

The Kenai Peninsula Borough Assembly has not taken a
position on SB 59/60 and HB 82/83. However, the Assembly has
consistently been on record as supporting matching grant programs
with the 1local match requirement of 30% or less. The following
comments are from the Kenai PeninsulaBorough Administration and
| believe generally reflect the feelingsof both the Assembly and

School Board.

1. The Kenai Peninsula® Borough supports the concepts embodied
in SB 59 and HB 82 with the following exceptions:

A, The percentage, of participation should be fixed; i.e. 15%,
30%, etc. instead of a sliding scale from 30% up to 55%.
The simpler the program, the easier it is to explain to
voters when they are asked to approve bonds for school
construction. The program that was in place for many
years was a reimbursement program which was not
fixed. Communities couldnever, with certainty, tell
voters how much the school projects were going to cost.
We do not object to an ability to pay. schedule.

B. The -construction grant fund and- the major maintenance
grant fund make imminent sense; the use of current HB
"37 criteria does 7not. It is our feeling that the priority
process, the plan review, and approval process, and the
design criteria from which the state will pay should all be
revisited and the HB 37 evaluation process should be
scrapped.
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SB 59 and SB 60
HB 82 and HB 83

2/8/793
Page 2
2. The Kenai Peninsula Borough supports SB 60 and HB 83 if a

decision has been reached by the administration and
legislature that schooi construction programs should be
achieved with use of cash instead of bonds. It is our opinion
that there is not enough money in vregular general fund
revenues and various other fund balances to carry out a $600
million program over a four-year period without using the
undistributed income account. Further, it is our opinion that if
the undistributed income account 1is going to be wused for
anything, education construction 1is probably a preferred area
for expenditure.

The Kenai Peninsula Borough does not oppose a bonding
program. Bonding 1is an entirely different topic than what 1is
embodied in SB 59 and HB 82.

If we can be of assistance to you or your staff on this important
matter, please feel free to call upon us.



ST U VT EIN
f ]I|Il|i— mi\ ’ " WALTER J. HICKEL, GOVERNOR
GOLDBELTPLACE
801 WEST 10THSTREET, SUITE 200
DEPARTMENT OF EDUCATION Juneau. alaska 99801-1594

House Bill 83

"An Act making appropriations for construction
and major maintenance of schools™

The following information is provided to the House HESS Committee:

Summary of House Bill 83 Page 1
Sectional Analysis of House Bill 83 Page 2
Governor HickePs transmittal letter Page 3

Letter from the Alaska Permanent Fund Corporation -
"Analysis of the Impact of Making Certain Changes
to the Current Use of Fund Income" Page 5

Capital Improvement Program Proposal Highlights Green Paper

Capital Improvement Program Budget Request
for FY 94 - Funding Level 60% -100% Buff Paper



HB 83
An Act making appropriations for construction
and major maintenance of schools””

Grants for School Construction

e Section 1 of this legislation appropriates $107,688,000 to the school
constmction grant fund to finance life, health, and safety construction
projects in our public schools which are necessary to avert imminent
dangers, and projects for un-housed students.

Grants for Major Maintenance

e Section 2 of this legislation appropriates $42,312,000 to a major
maintenance grant fund to finance costs of certain repairs to many of our

public schools.
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House Bill 83

"An Act making appropriations for <construction and major
maintenance of schools; and providing for an effective date."

Section 1 appropriates $107,688,000 from the earnings
reserve account to the school construction grant fund and
allocates payments to school districts and REAAs subject to
grant conditions.

. Provides a listing of the school districts and
REAA"s, the purpose, and the allocation amount.

Section 2 appropriates $42,312,000 from the earnings reserve
account to the major maintenance grant fund and allocates
payments to school districts and REAAs subject to grant
conditions.

. Provides a listing of the school districts and
REAAs, the purpose, and the allocation amount.

Sev:tion 3 provides that appropriations under the Act are for
capital projects and are subject to the provisions of AS
37.25.020 relating to unexpended balances of appropriations
for capital projects.

Section 4"provides for an effective date for sections one
and three of this Act.

Section 5 provides that section two takes effect on the
effective date of an Act creating a major maintenance grant
fund in AS 14.11.
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January 22, 1993

The Honorable Rick Halford
President of the Senate
Alaska State Legislature
State Capitol

Juneau, AK 99801-1182

Dear President Halford:

Under the authority of art. Ill, sec. 18, of the AJ-"ska Constitution, | am
transmitting a bill making $150,000,000 in capital appropriations for construction
and major maintenance of Alaska's public schools.

Section 1 of the bill appropriates $107,688,000 to the school construction grant
fund to finance life, health, and safety construction projects in our public
scnools which are necessary to avert imminent dangers. These appropriations

w ill fu lfill the existing backlog of this category of needs, plus fund several other
essential capital projects to help meet projected student enrollment increases in

the near future.

Section 2 of the bill appropriates $42,3.2,000 to a major maintenance grant fund to
finance costs of certain repairs to many of our public schools. These
appropriations are cost-effective because making repairs now can often avoid
major rebuilding or construction costs later. Also, some of the projects may make
the schools more energy efficient, which will likely have long-term energy
savings for the state.

The appropriation amounts in both secs. 1and 2 oft' bill assume that the local
community will financially participate in each projec i order to fully-fund it.
Requiring a local community participating share she i allow limited state dollars

to go farther in financing capital needs in our public schools. Such a requirement
also may increase local community interest in the size, design, and cost of the
overall project and in prioritizing the project against other community needs for

state funding. * o

The need for additional capital money has been supported by the state Board of
Education. | urge support, as well, for these important projects.



Finally, while some may question the use of the earnings reserve account in the
permanent fund for these projects, | can see no higher use for this money than to
improve our public schools in to provide quality educational facilities for
our children. Alaska's childretrtfeserve the finest to help them learn to their

greatest capacities.

Waiter J.



Alaska Permanent Fund Corporation
P.O. Box 25500 Juneau, Alaska 99802-5500

(907) 465-2047
MEMORANDUM
DATE: January 14,1993
TO: Harr/ Gamble

Department of Education

FROM: Jim Kelly
Research & Liaison Officer

SUBJECT: Analysis of the Impact of Making Certain
Changes to the Current Use of Fund Income

Attached are two financial projections prepared by the Alaska Permanent
Fund Corporation at your request.

Financial Projection #1: This is the status quo case as of November 30,
1992, It provides the benchmark against which to compare and contrast
any changes to current law.

Financial Projection #2: This projection makes the following changes to
the status quo: (1) in fiscal 1993 and 94, $150 million is appropriated from
the Fund's earnings reserve account to the General Fund; and (2) in fiscal
1995 and 96, $100 million is appropriated. ..
This analysis concerns itself with the following impacts on the Permanent
Fund:

* How would the changes affect the growth of Fund principal?

* How would they affect the level of Fund net income produced in the
future?



Harry Gamble
January 14, 1993
Page 2

* How would they affect total dividend distributions (in millions), and
the amounts ofannual per capita dividends?

* How would they affect inflation-proofing transfers?

* How would they affect amounts available for distribution to the
General Fund.

To provide analysis-at-a-glance, the impacts for the fiscal years 1993, 2000,

2005 and 2010 are pulled offthe projection sheets and juxtaposed below

Status Quo
(in millions)

Projection #2
(in millions)

SIIFun& P ance Il WMaMM 111
June 30, 1993: $12,324 $12,324
June 30, 2000: 19,540 19,540
June 30, 2005: 26,638 25,819
June 30, 2010: 34,211 33,170
Hill
Fiscal 1993: $1,073 $1,073
Fiscal 2000: 1,802 1,745
Fiscal 2005: 2,386 2,313
Fiscal 2010 3,072 2,978
"il<VANividen H7 iH 88|88
Fiscal 1993: $ 517 $ 517
Fiscal 2000: 807 781
Fiscal 2005: 1,127 1,091
Fiscal 2010: 1,464 1,420
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Status Quo Projection #2

(in millions) (in millions)

Per CapitaDividends \ ~
1993: $ 922 $ 922
2000: 1,233 1,191
2005: 1,552 1,502
2010: 1,849 1,791

Inflatioh-F~oofrsg Transfers

Fiscal 1993: $ 365 $ 365
Fiscal 2000: 1,106 1,106
Fiscal 2005: 1,260 1,221
Fiscal 2010 1,607 1,559
Fiscal 1993: -0- $150
Fiscal 2000: -0- -0-
Fiscal 2005: -0- -0-
Fiscal 2010: -0- -0-

Compared to the status quo, the most noticeable effects of adoption of the
changes depicted in Projection #2 would be as follows:

* Fund principal would be the same in 2000, $819 million smaller
in 2005, and $1,041 billion smaller in 2010.

* Netincome would be $57 million smaller in 2000, $73 million
smaller in 2005, and $94 million smaller in 2010.

* The dividend distribution would be $26 million smaller in 2000,
$36 million smaller in 2005, and $44 million smaller in 2010.

* Percapita dividends would be $42.00 smaller in 2000, $50.00
smaller in 2005, and $58.00 in 2010. (Note: Dividends would be
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Page 4

the same in fiscal 1993, $2.00 smaller in 1994, $7.00 smaller in
1995, $14.00 smaller in 1996 and $22.00 smaller in 1997.)

* The inflation-proofing transfer would be the same in 2000, $39
million smaller in 2005, and $48 million smaller in 2010.

* The distribution to the General Fund would be $150 million larger
in 1993, and the same in 2000,2005, and 2010. (Note:
Distributions to the General Fund would be $150 million larger
in 1994, $100 million larger in 1995 and $100 million larger in
1996.)

For Your Information: These projections are based on a certain set of
basic assumptions; the numbers shown on these sheets would change if
different assumptions were used. The assumptions used in the
preparation of each projection are listed at the bottom of each projection
sheet, and explained herein.

It is the Corporation’ policy to use conservative assumptions wherever
possible. Thus, the Fund's long-term rate of return is projected to average
3% per year after inflation; long-term inflation is projected to average 6%
per year; and the assumptions for future dedicated State oil revenues are
taken from the Department of Revenue's most recent "low case" forecast.
The population assumptions used in the computation of future per capita
dividend payments are derived from the Middle Series of the Department
of Labor’s "Population Projections™ dated November 1991.

PLEASE NOTE THAT THE CORPORATION NEITHER SUPPORTS
NOR OPPOSES ANY PROPOSED CHANGES TO THE CURRENT USE
OF FUND EARNINGS, EXCEPT AS THEY MAY RELATE TO THE
PROPER EXERCISE OF THE TRUSTEES’ FIDUCIARY
RESPONSIBILITIES AS REQUIRED UNDER THE PRUDENT
INVESTOR RULE.



Alaska Permanent Fund Corporation

FINANCIAL PROJECTIONS
(in millions)

as of November 30,1992

GROWTH OF FUND PRINCIPAL

FY Begin

FY  Balance

13 0

[ 54

80 139

81 483

82 1,769

83 2,969
84 4,021

85 4 338
66 5741
87 6,281
ng T 86

6 8,585

9 9173

9 9,894

2 10888

83

U 12324

% 13130
E 13 %1

% 14 877

8 15,805
S9 17,003

0 18 245

1 19 540

2 2075

3 2306

4 23806

5 25 263

6 26 638

7 2, 065

3 29,538

9 31,024

10 32582

ICumulative Totals Projected

IForFY 1993-2010: 7

Dedicated
Appro-  Stats  Inflatlon-
priations  Revenues' Proofing
54 54
84 139
344 483
900 385 1,769
800 400 2760
400 21 231 402
300 366 151 4,838
300 368 235 5,741
323 216 6,281
1264 M 170 148 7,864
418 303 8,585
228 360 9,173
267 454 0,894
435 559 10,888
338 a7 11703
§i»® 256 :i"&365M12£24?
241 55 13130
249 02 13%1
255 BAL 14877
248 B8l 15805
235 %3 17,003
209 103 18245
189 1106 19540
172 1183 20,89
158 1263 20M§
143 1348 23806
129 1328 25263
115 1260 26,638
102 1325 28065
19 1303 29538
25 1462 31,024
25 1533 32582
2 1607 34201
*% 9057 ‘-mm19.656 i V-
REAUZED RATE OF RETURN ASSUMPTIONS:
Nominal Inflation Real
8.36% 3.05% 5.31%
8.10% 4.50% 3.60%
9.00% 6.00% 3.00%

0o
OO O

Inflation-
FYEnd Proofin
Balance  Shortfal

108
263
219
295
312
330
349

-1,936

i

USE OF FUND INCOME

35748 1RT737%-5j§56

*

Distributions
Net . Inflation- General
Income2 Dividends Prooflng  Fund
1
8 7
32 12 12
150 23 28
368 11 1
471 108 231 110
530 175 151
658 217 235
1,021 303 216
1,069 301 148
789 424 303
868 460 350 4
916 487 454 4
1,030 . 489 h59 4
1.036 483 417 5
1,073 s
1121 544 565
1,191 572 602
1,264 597 641
1,342 * 629 681
1,588 683 963
1,694 143 1033
1,802 807 1,106
1913 876 1,183
2026 947 1,263
2142 1,006 1,348
2,262 1,065 1,328
2,386 1127 1260
M5 1,190 13%
2,649 1,255 1,393
2,785 1323 1 16
2,925 1392 153
3072 1464 1607
Js# (o

Reserves

Add  FYEnd
(Delete) Balance

59 59
185 4
110 34
203 507
206 763
01 1,264
59 59

62 591

4 63
30 605
24 581

6 645

*1911

12 849

16 85

27 8l

2 923
58 865
32 183
111 672
145 57
184 342
21 131
131

[ |

ENEENIENIEN

- = o~ EVUENIENEEN RN
o> © -

m Based on capital market assumptions adopted by the Board ol Trustees in Mart

STATUS QUO

- 9-



Alaska Permanent Fund Corporation

FINANCIAL PROJECTIONS

(in millions)
as of November 30,1992
GROWTH OF FUND PRINCIPAL USE OF FUND INCOME
Dedicated . Inflatkm- Distributions Reserves
FYBugin ~ Appro- ~ State Inflation-  FYEnd Proofmﬁ Net Inftatlon- General Add  FYEnd
FYI Balancg . Balangg Shortfa Incomg Dividenda Prooflng  Fund  (Delete) Balance
1
b4 84 139 8 1
139 344 183 32 12 12
483 900 385 1,769 150 23 28 59 59
1,769 800 400 2569 368 il 1 185 244
2569 400 21 23 4021 471 108 231 110 110 34
4021 300 366 151 4838 530 175 151 203 557
65 4838 300 368 235 b,/41 658 217 235 206 163
5741 323 216 6,281 1,021 303 216 51 1564 M
87 6281  1264* 170 148 1,864 1,069 1 148 59 529
1,864 418 303 8,585 789 424 303 62 591/"
8,585 228 360 9,173 863 460 3E0 4 44 635V
8,73 267 454 9594 916 487 454 4 30 605
(911 98% 435 559 10588 1,030 489 559 4 24 561
10.888 338 frT U0 _ 1.036 188 477 5 b 645
1256; VIFUS'1213241 aCEFVEI ii;073’\
12,324 241 £ 13130 1,109 542 55 150 e (149 537
13,130 249 602 1391 1,164 568 602 100 156 31
135681 255 641 14817 1,223 589 64l 100 (6 375
87 14811 28 681 15805 1,298 616 661 37
15,305 235 %3 17,003 1,536 665 963 (91 288
17,003 209 1033 18545 1633 120 1033 E114 172
18545 189 1106 19540 1745 181 1106 143 29
19,540 172 1034 20,745 149 1,852 87 1034 (29
20,745 158 1045 21549 209 1,963 917 . 1045
21,949 143 1102 23113 224 2,075 974 1102
23,193 129 1160 24482 239 2,19 1032 1160
24482 115 1221 25819 255 2513 1,091 }5273]5
25519 102 1285 27,206 210 2438 1,153 ;
27,206 19 131 28636 286 2568 1217 1551
28636 25 1418 30078 302 2,700 1282 1418
I 30,078 25 1486 31589 320 2,836 1550 1486
10 31,589 2 1559 33170 338 2.918 1420 1559
Cumulative Totals Projected . ~ s
For FY1993-2010:"" - -V2652. 18615 -2692 34.701 ~Ee,280~#18,615"£*300
REALIZED RATE OF RETURN ASSUMPTIONS: *Department of Revenue Fall 1992 Low-Case Revenue Forecast
_ _ " Earnings reserve appropriated to Fund prindoal by the Legislature July 1,1--
W Nominal Inflation Real * Based on capital market assumptions adopted by the Board of Trustees in M
. 8.36% 3.05% 5.31%
FY 94 - Q7 xx* 810% 4.50% 3.60% $150 MILLION APPROPRIATED FROM THE EARNINGS RESERVE ACCOU
FY 98-2010: 9.00% 600% 3.00% TO GENERAL FUND IN FISCAL 93-94: $100 MILLION IN FISCAL 95-96.

- 10 -



SEEKS $520 MILLION INFUNDING FOR CONSTRUCTION AND
MAJOR MAINTENANCE OF PUBLIC SCHOOLS, BASED ON
PRIORITIZED NEED

SPREADS DOLLARS BETWEEN URBAN AND RURAL
COMMUNITIES

FUNDS ALL PRIORITY 1LIFE/HEALTH/SAFETY AND FINAL
PRE-HB37 CARRY OVER PROJECTS, 20% OF THE PRIORITY 2
UN-HOUSED STUDENT PROJECTS, ALL OF THE PRIORITY 3
PROTECTION OF STRUCTURE PROJECTS AND HALF OF THE
PRIORITY 4CODE UPGRADE PROJECTS IN FYO94

ESTABLISHES A MAJOR MAINTENANCE FUND INFY94,
INCREASING EMPHASIS ON PREVENTIVE MAINTENANCE

FUNDS AN AVERAGE OF 1,600J0BS EACH YEAR,
DISTRIBUTED THROUGH OUT THE STATE

CARRIES BROAD PUBLIC, ASSOCIATION AND SPECIAL
INTEREST GROUP SUPPORT

SATISFIES THE MOST PRESSING EDUCATIONAL NEEDS AND
PROMOTES LOCAL EMPLOYMENT AND ECONOMIC
DEVELOPMENT

INCREASES THE LOCAT SHARE OVER A FOUR YEAR TIME
PERIOD TO PARALLEL THE MATCHING GRANT PROGRAM

DEVELOPS REVISED FUNDING CATEGORIES FOR ALL
PROJECTS AND ESTABLISHES CONSTRUCTION STANDARDS
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PUBLIC SCHOOL CONSTRUCTION / MAJOR MAINTENANCE FUNDING PLAN, FY 1994 - 1997

Annual Project Classification Amount Funded in Thousands of Dollars

FY94
Project Classification State
Share
Priority I: Life / Health / Safety
Priority II: Unhoused Students
Priority Ill: Protection of Structure
Priority 1IV: Code Upgrade

Priority *: Carry-over Projects

Fiscal Year Totals

January 21, 1993

FY95
State
Share

FY96
State
Share

FY97
State
Share

Total
State Share
Requested



DOE
Rank

10

12

13

14

15

16

District Name

Capital Improvement Program Budget Request - January 21,1993
for Fiscal Year 94 - Funding Level 60% -100%

Priority
Rank

PRIORITY 1 : LIFE/HEALTH/SAFETY

Ketchikan Gateway Borough Schools 1

Lake and Peninsula Schools

Yakutat City Schools

North Slope Borough Schools

Alaska Gateway Schools

Kake City Schools

Southwest Region Schools

Pribilof Schools

Bering Strait Schools

Juneau Borough Schools

Delta/Greely Schools ,

Anchorage Schools

Fairbanks North Star Schools

Annelte Island Schools

Aleutians East Borough Schools

Pribilof Schools

10

12

13

14

15

16

(With estimated funding for FY95 - FY97)

Amount Local Amount Aggregate

Requested Match Funded Amount
{Sbb Appendix A)

All amounts shown in thousands of dollars

$9,501.6 $2,850.5 $6,651.1 $6,651.1
$1,660.0 $249.0 $1,411.0 $8,062.1
$581.2 $87.2 $494.0 $8,556.1
$133.1 $53.2 $79.9 $8,636.0
$8,678.9 $8,678.9 $17,314.9
$1,830.0 $91.5 $1,738.5 $19,053.4
$762.8 $762.8 $19,816.2
$1,222.7 $1,222.7 $21,038.9
$12,586.4 $12,586.4 $33,625.3
$218.0 $65.4 $152.6 $33,777.9
$1,513.6 $1,513.6 $35,291.5
$1,400.0 $420.0 $980.0 $36,271.5
$12,595.4 $3,778.6 $8,816.8 $45,088.3
$720.8 $720.8 $45,809.1
$1,300.0 $390.0 $910.0 $46,719.1
$357.6 $357.6 $47,076.7

Page 1

Project Name

Ketchikan High, Final Phase

Chignik Bay School Addition

Elementary School Repair

Point Lay Cully School Drinking Water
Tok School Replacement

Elementary & High Schooi Life/Safety
New Stuyahok Roof and Wall Replacement
St. Paul Roofing and Siding Replacement
Gambell Elementary Addition

J/D High School Structural Repair

Delta School Roof Replacement

West High School Electrical Repair

North Pole Elementary Addition
Elementary/Middle School Repair

King Cove Elementary Life Safety

St. George Roof & Exterior Repair



DOE
Rank

17

10

19

20

21

22

23

24

25

26

27

28

29

30

31

District Name

Kashunarniut Schools

North Slope Borough Schools

Yukon/Koyukuk Schools

Tanana City Schools

Kuspuk Schools

Denali Borough Schools

Craig City Schools

North Slope Burough Schools
Total for Priority Type 1 =
PRIORITY* : CARRYOVER

Copper River Schools

Lower Yukon Schools
Total for Priority Type * =
PRIORITY 2 :

Northwest Arctic Borough Schools

Bering Strait Schools

Kenai Peninsula Borough Schools

Unalaska City Schools

Southeast Island Schools

Capital Improvement Program Budget Request - January 21,1993
for Fiscal Year 94 - Funding Level 60% -100%
(With estimated funding for FY95 - FY97)

UNHOUSED STUDENTS

Priority Amount Local Amount Aggregate
Rank Requested Match Funded Amount
( Sob Appendix Al
17 $15,746.0 $15,746.0 $62,822.7
18 $265.0 $106.0 $159.0 $62,981.7
19 $280.2 $280.2 $63,261.9
20 $96.0 $14.4 $81.6 $63,343.5
21 $380.0 $380.0 $63,723.5
22 $99.5 $5.0 $94.5 $63,818.0
23 $545.7 $81.9 $463.8 $6/,281.8
24 $112.0 $44.8 $67.2 $64,349.0
$72,586.5 $8,237.5 $64,349.0

$3,108.0 $3,108.0 $3,108.0

$3,295.6 $3,295.6 $6,403.6

$6,403.6 1 $6,403.6
1 $14,366.7 $2,155.0 $12,211.7 $12,211.7
2 $9,528.6 $9,528.6 $21,740.3
3 $426.3 $127.9 $298.4 $22,038.7
4 $5,466.0 $2,186.4 $3,279.6 $25,318.3
5 $1,229.0 $1,229.0 $26,547.3

Page 2

Project Name

Replacement School Facility

Point Hope Entryways and Roof Renovation
Nulato Voc Ed Upgrade

Heat Exchanger and Storage Tank
Sleetmute Foundation & Roof Repair
Tri-Valley Fire Separation

Craig High School Roof Replacement

Districtwide Renovations

Glennaller. Secondary School, Final Phase

Mt. Village Elementary Replacement, Phase I

Selawik School Replacement
Koyuk School Addition/Renovation
Portable Classrooms Districtwide
Unalaska Elementary Addition

Edna Bay School Construction



DOE
Rank

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

District Name

Lower Yukon Schools

Southeast Island Schools

Southeast Island Schools

Craig City Schools

Kuspuk Schools

Mat-Su Borough Schools
END OF FY94 FUNDING

Kuspuk Schools

Anchorage Schools

Craig City Schools

Lower Kuskokwim Schools

Southeast Island Schools

Anchorage Schools

Yupiit Schools

Northwest Arctic Borough Schools

Capital Improvement Program Budget Request - January 21,1993

for Fiscal Year 94

Priority
Rank

10

12

13

14

15

16

17

18

19

Ketchikan Gateway Borough Schools 20

Juneau Borough Schools

21

- Funding Level 60% -100%

(With estimated funding for FY95 - FY97)

Amount
Requested

$622.7

$851.9

$1,903.6

$2,121.0

$1,946.4

$10,250.0

$5,803.4

$12,300.0

$818.6

$18,917.0

$1,750.0

$12,300.0

$5,500.0

$13,232.1

$8,816.7

$14,200.0

Local Amount Aggregate
Match Funded Amount
(See Appendix A)l

$622.7  $27,170.0

$851.9 $28,021.9

$1,903.6 $29,925.5

$318.2 $1,802.9 $31.728.4
$1,946.4 $33,674.8

$1,537.5 $8,712.5 $42,387.3
$58.0 $5,745.4 $48,132.6
$4,305.0 $7,995.0 $56,127.6
$163.7 $654.9 $56,782.5
$189.2 $18,727.8 $75,510.3

7 $17.6 $1,732.5 $77,242.8
$4,305.0 $7,995.0 $85,237.8
$55.0 $5,445.0 $90,682.3
$2,646.4 $10,585.7 $101,268.5
$3,085.8 $5,730.9 $106,999.4
$4,970.0 $9,230.0 $116,229.4

Page 3

Project Name

Hooper Bay Classroom Addition

New Port Protection School

Kasaan/Hollis Schools Project

Craig Elementary Addition

Upper Kalskag O/J Gregory Elementary

New Greater Wasilla Area School

Aniak Middle/Elementary School, Phase

Mountain View New Elementary

Craig High School, Phase |

New Bethel Middle School

New Craik Floating School

Sand Lake Area New Elementary

Akiachak Elementary Replacement/Upgr

Buckland School Addition

Shoenbar Junior High

New Elementary School



DOE
lank District Name
48 Fairbanks North Star Schools

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

END OF FY95 FUNDING

Lake & Peninsula Schools

Fairbanks North Star Schools

Yukon Flats Schools

Kodiak Island Borough Schools

Yukon/Koyukuk Schools

Southeast Island Schools

Mat-Su Borough Schools

Aleutians East Borough Schools

Southwest Region Schools

Lake & Peninsula Schools

Lower Kuskokwim Schools

Kenai Peninsula Borough Schools

Chatham Schools

Anchorage Schools

Southeast Island Schools

>

Capital Improvement Program Budget Request - January 21,1993
- Funding Level 60% -100%

Priority
Rank

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

for Fiscal Year 94
(With estimated lunding for FY95 - FY97)

Amount
Requested

$61,631.9

$1,000.0

$13,461.7

$1,650.0

$7,500.0

$1,461.6

$2,047.0

$4,612.5

$725.0

$2,112.0

' $450.0

$6,020.0

$3,841.6

$687.0

$13,000.0

$3,526.0

Local
Match

$21,571.2

$250.0

$5,384.7

$39.6

$3,000.0

$35.1

$49.1

$1,153.1

$290.0

$50.7

$112.5

$144.5

$1,536.6

$16.5

$5,200.0

$84.6

Amount
Funded

(See AppendixA

$40,060.7

$750.0

$8,077.0

$1,610.4

$4,500.0

$1,426.5

$1,997.9

$3,459.4

$435.0

$2,061.3

$337.5

$5,875.5

$2,305.0

$670.5

$7,800.0

$3,441.4

Page 4

Aggregate
Amount

$156,290.1

$157,040.1

$165,117.1

$166,727.5

$171,227.5

$172,654.0

$174,651.9

$178,111.3

$178,546.3

$180,607.6

$180,945.1

$186,820.6

$189,125.6

$189,796.1

$197,596.1

$201,037.5

Project Name

New Fairbanks High School, Phase I

Ivanof Bay Schooi Replacement

New North Fairbanks Elementary

Circle Multipurpose/Classroom Addition

Kodiak New Elementary School, Phase

Allakaket School Addition

Naukati School Construction

Glacier View School Addition

False Pass School Addition

Togiak School Addition

Kokhanok School Addition

Newtok Elementary School Addition

Kenai Elementary School Renovation

Angoon Elementary Classroom Addition

Turnagain Area New Elementary

Coffman Cove Building Replacement



DOE
Rank

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

District Name

Bering Strait Schools

Yupiit Schools

Bering Strait Schools

Juneau Borough Schools

Lower Kuskokwim Schools
END OF FY96 FUNDING

Kenai Peninsula Borough Schools

Aleutians East Borough Schools

Copper River Schools

Anchorage Schools

Haines Borough Schools

Kodiak Island Borough Schools

Bering Strait Schools

Mat-Su Borough Schools

Denali Borough Schools

Kuspuk Schools

Anchorage Schools

Capital Improvement Program Budget Request - January 21,1993
tor Fiscal Year 94 - Funding Level 60% -100%
(With estimated funding for FY95 - FY97)

Priority Amount Local Amount Aggregate
Rank Requested Match Funded Amount
(See Appendix A)

38 $6,584.7 $158.0 $6,426.7 $207,464.1
39 $575.0 $13.8 $561.2 $208,025.3
40 $5,360.8 $128.7 $5,232.1 $213,257.5
41 $311.4 $124.6 $186.8 $213,444.3
42 $4,674.9 $112.2 $4,562.7 $218,007.0
43 $10,300.5 $4,635.2 $5,665.3 $223,672.3
44 $1,300.0 $585.0 $715.0 $224,387.3
45 $1,881.4 $71.5 $1,809.9 $226,197.2
46 ‘ $4,650.0 $2,092.5 $2,5657.5 $228,754.7
47 $3,840.0 $1,728.0 $2,112.0 $230,866.7

8$ $2,000.0 $900.0 $1,100.0 $231,966.7
49 $8,886.6 $337.7 $8,548.9 $240,515.6
50 $26,137.5 $7,841.3 $18,296.3 $258,811.9
51 $8,625.0 $431.3 $8,193.8 $267,005.6
52 $650.0 $24.7 $625.3 $267,630.9
53 $4,450.0 $2,002.5 $2,447.5 $270,078.4

Page 5

Project Name

Teller Elementary Addition

Modular Classrooms

Golovin Elementary Addition to High School

Auke Bay Classroom Addition

Atmautluak Elementary School Addition

New West Homer Elementary

Akutan School Addition

Copper Center Elementary Addition

Willow Crest Elementary Addition

Middle School Addition

Ouzinkie Upgrade/Remodel

Elim Elementary Addition

Atlasta New Middle School

Tri-Valley School Addition

Crooked Creek Johnnie John School Addition

Chinook Elementary Addition



DOE
Rank

00

01

02

03

04

05

06

07

88

89

90

a1

92

93

94

District Name

Klawock City Schools

Kenai Peninsula Borough Schools

Kuspuk Schools

Kenai Peninsula Borough Schools

Anchorage Schools

Total for Priority Type 2 =

PRIORITY 3 :

Lower Kuskokwim Schools

Aleutian Region Schools

Juneau Borough Schools

Lower Kuskokwim Schools

Wrangell City Schools

Denali Borough Schools

Haines Borough Schools

Yakulal Schools

Lake & Peninsula Schools

Iditarod Area Schools

Capital Improvement Program Budget Request - January 21,1993
(or Fiscal Year 94 - Funding Level 60% -100%
(With estimated funding for FY95 - FY97)

PROTECTION of STRUCTURE

Priority Amount Local Amount Aggregate
Rank  Requested Match Funded Amount
(See Appendix A)
54 $1,000.0 $50.0 $950.0 $271,028.4
55 $5,460.2 $2,457.1 $3,003.1 $274,031.5
56 $750.0 $28.5 $721.5 $274,753.0
57 $25,040.7 $11,268.3 $13,772.4 $288,525.4
58 $36,750.0 $16,537.5 $20,212.5 $308,737.9
$425,305.0 $116,567.1 $308,737.9

1 $563.0 $563.0 $563.0
2 $104.0 $104.0 $667.0
3 . $1,099.0 $329.7 $769.3 $1,436.3
4 $551.0 $551.0 $1,987.3

"5 $60.0 $18.0 $42.0 $2,029.3
6 $101.1 $5.1 $96.0 $2,125.3
7 $312.0 $93.6 $218.4  $35,509.9
8 $222.3 $33.3 $189.0 $35,698.8
9 $800.0 $120.0 $680.0 $36,378.6
10 $65.5 $65.5 $36,444.3

Page 6

Project Name

New Klawock High School, Phase |

Tustumena Elementary Addition

Lower Kalskag Elementary School Addition

New Skyview Middie/Junior High

South Anchorage New Junior High

Bethel HS Major Maintenance/Roof Replacement

Nikolski School Thermal Upgrade/Repairs

Glacier Valley Roof Replacement

Napakiak School Relocation

Intermediate School Drainage

Anderson School Old Gym Upgrade

Elementary/Middle Exterior Wall Protection

High School Roof Repair

Districtwide Life/Safety Code Upgrades

Lime Village Oil Storage



DOE
Rank

95

96

97

98

99

100

101

102

103

104

?105

106

107

108

109

110

District Name

Faiibanks North Star Schools

Haines Borough Schools

Yukon/Koyukuk Schools

Juneau Borough Schools

Juneau Borough Schools

Iditarod Area Schools

Kenai Peninsula Borough Schools

Iditarod Area Schools

Chugach Schools

Juneau Borough Schools
Total for Priority Type 3 =
PRIORITY 4 : CODE UPGRADE

Fairbanks North Star Schools

Nome City Schools

Petersburg City Schools

Lower Kuskokwim Schools

Fairbanks North Star

Lower Kuskokwim Schools

Capital Improvement Program Budget Request - January 21,1993
for Fiscal Year94 - Funding Level 60% -100%
(With estimated funding for FY95 - FY97)

Priority Amount Local Amount Aggregate
Rank Requested Match Funded Amount
(' See Appendix A)
11 $897.6 $269.3 $628.3 $37,072.7
12 $216.5 $65.0 $151.6 $37,224.2
13 $251.5 $251.5 $37,475.7
14 $647.0 $194.1 $452.9  $37,928.6
15 $400.0 $120.0 $280.0 $38,208.6
16 $53.0 $53.0 $38,261.6
17 $129.9 $39.0 $90.9 $38,352.5
18 $26.0 $26.0 $38,378.5
19 $48.0 $48.0  $38,426.5
20 $166.0 $49.8 $116.2 $38,542.7
$6,713.4 $1,336.8 $5,376.6

1 $572.0 $171.6 $400.4 $400.4
2 $885.0 $132.8 $752.3 $1,152.7
3 $150.0 $45.0 $105.0 $1,257.7
4 $2,739.0 $2,739.0 $3,996.7
5 $988.0 $296.4 $691.6 $4,688.3
fi $5,216.0 $5,216.0 $9,904.3

Page 7

Project Name

Districtwide Major Repair/Renovation

Swimming Pool Building Roof Replacement

Kd ag Vocational Education Facility Renovation

Auke Bay Roof Replacement

Mendenhall River Elementary Roof Repair

AnvikCil Storage

Nikiski Elementary Roof Replacement

Grayling Oil Storage

Whittier School Roof Repairs

Juneau Douglas High School Roof Repairs

Hunter Elementary Renovation

Nome Beltz Code Upgrade

Elementary School Code Upgrades

Districtwide Water Treatment

Lathrop High School Renovations

Districtwide Subsurface Water Trement



DOE
Rank

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

District Name

St. Mary’s Schools

Lower Kuskokwim Schools

Kenai Peninsula Borough Schools
Yukon Flats Schools

Kenai Peninsula Borough Schools
Fairbanks North Star Schools
Kenai Peninsula Borough Schools
Iditarod Area Schools

Kenai Peninsula Borough Schools
Anchorage Schools

7Kenai Peninsula Borough Schools
Annette Island Schools

Northwest Arctic Borough Schools
Haines Borough Schools

Sitka Borough Schools

Nodh Slope Borough Schools

Capital Improvement Program Budget Request - January 21,1993

for Fiscal Year 94

Priority
Rank

10

12

13

14

15

16

17

18

19

20

21

22

Amount

Requested

$737.0

$4,066.0

$2,332.3

$11,900.0

$124.5

$138.7

$46.8

$322.5

$79.6

$3,000.0

$221.0

$178.9

$2,056.4

$521.0

$538.3

$50.0

Local
Match

(See AppendixA)

$36.9

$699.7

$37.4
$41.6

$14.0

$23.9
$900.0

$66.3

$308.5
$156.3
$161.5

$20.0

Page 8

Amount
Funded

$700.2

$4,066.0

$1,632.6

$11,900.0

$87.2

$97.1

$32.8

$322.5

$55.7

$2,100.0

$154.7

$178.9

$1,747.9

$364.7

$376.8

$30.0

- Funding Level 60% -100%
(With estimated funding for FY95 - FY97)

Aggregate
Amount

$10,604.4

$14,670.4

$16,303.0

$28,203.0

$28,290.2

$28,387.3

$28,420.0

$28,742.5

$28,798.2

'$30,898.2

$31,052.9

$31,231.8

$32,979.8

$33,344.5

$33,721.3

$33,751.3

Project Name

Code Upgrade

Districtwide Asbestos Abatement

Kenai Junior High Asbestos Abatement

Fort Yukon New School Replacement

Homer Intermediate Asbestos Abatement

Districtwide Fire Protection

Paul Banks Elementary Asbestos Abatement

Anvik School Kitchen Upgrade& 2nd Floor Storage

Susan B. English Asbestos Abatement

Fire Code Violations Projects

Seward Elementary Asbestos Abatement

Districtwide Asbestos Removal

Districtwide Deferred Major Maintenance

Districtwide Handicap Access

Baranof Elementary Lighting Upgrade

Anaktuvuk Pass Welding Room Renovation



DOE
Rank

127

128

129

130

131

132

133

134

135

136

137

130

139

140

141

District Name

Fairbanks North Star Schools
END OF FY94 FUNDING

Copper River Schools

Fairbanks North Star Schools
END OFFY95 FUNDING

Bering Strait Schools

North Slope Borough Schools

Northwest Arctic Borough Schools

Hydaburg City Schools

Fairbanks North Star Schools

Kodiak Island Borough Schools

Anchorage Schools

Kenai Peninsula Borough Schools

Kenai Peninsula Borough Schools

North Slope Borough Schools

Iditarod Area Schools

Kuspuk Schools
Total for Priority Type 4 =

Capital Improvement Program Budget Request - January 21,1993
tor Fiscal Year 94 Funding Level 60% -100%
(With estimated funding for FY95-FY97)

Priority Amount Local Amount Aggregate
Rank Requested Match Funded Amount
(See Appendix A)
23 $13,079.6 $3,923.9 $9,155.7 $42,907.0
24 $1,484.0 $14.8 $1,469.2 $44,376.2
25 $13,709.9 $4,798.5 $8,911.4 $53,287.6
26 $4,627.9 $111.1 $4,516.8 $57,804.4
27 $50.0 $25.0 $25.0 $57,829.4
28 $3,378.0 $844.5 $2,533.5 $60,362.9
29 $35.0 $1.8 $33.3 $60,396.2
30 $13,400.0 $5,360.0 $8,040.0 $68,436.2
31 $1,700.0 $680.0 $1,020.0  $69,456.2
32 $2,000.0 $800.0 $1,200.0 $70,656.2
33 $40.3 7 $16.1 $24.2 $70,680.4
34 $40.3 $16.1 $24.2 $70,704.5
35 $800.0 $400.0 $400.0 $71,104.5
36 $57.5 $1.4 $56.1 $71,160.7
37 $255.0 $6.1 $248.9 $71,409.5
$91,520.5 $20,111.0 $71,409.5
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Project Name

Denali Elementary Replacement

Glermallen Elementary Remodel

Nordale Elementary Replacement

White Mountain Elementary Addition

Nuigsut Welding Room Renovation

Districtwide Fuel Tank Farm Upgrade

Replacement of Fuel Storage Tanks

Eielson Air Force Base Elementary School

Kodiak High School Code Upgrade

Districtwide Kitchen Upgrades

Homer Junior High Handicap Access

Kenai Junior High Handicap Access

Kaktovik Mechanical System Upgrade

Lime Village Well

Underground Fuel Tank Removal



Capital Improvement Program Budget Request - January 21,1993
for Fiscal Year 94 - Funding Level 60% *100%
(With estimated funding for FY95-FY97)

DOE Priority Amount Local Amount Aggregate
Rank District Name Rank  Requested Match Funded Amount Project Name
(See AppendixA )

PRIORITY 5 : OPERATIONAL COST SAVINGS
142 Hydaburg City Schools 1 $86.0 $86.0 High School Heating System Upgrade
143 Fairbanks North Star Schools 2 $2,284.2 $2,284.2 District Physical Plant Facility
144 Alaska Gateway Schools 3 $450.0 $450.0 Northway Sewer Replacement
145 Fairbanks Norlh Star Schools 4 $4,574.0 $4,574.0 District Food Service Facility

Total for Priority Type 5= $7,394.2 $7,394.2

PRIORITY 6 : FUNCTIONAL UPGRADE
146 Sitka Borough Schools 1 $1,033.0 $1,033.0 Baranof Elementary School Addition
147 Nome City Schools 2 $5,155.0 $5,155.0 Nome-Beltz Middle School Remodel
148 Pribilof Schools 3 $634.4 $634.4 St. George Media Center & Kitchen Addition
149 North Slope Borough Schools 4 $3,498.0 $3,498.0 Point Lay Gym/Classroom Addition
150 Dillingham City Schools 5 $1,864.5 $1,864.5 Elementary School Addition
151 Mat-Su Borough Schools 6 $9,100.0 $9,100.0 Swanson Elementary School Renovation/Addition
152 Lower Kuskokwim Schools 7 $1,000.0 $1,000.0 Chefornak Improvements
153 Chugach Schools 8 $78.0 $78.0 Whittier Voc-Ed, Phase I
154 Lake & Peninsula Schools 9 $1,100.0 $1,100.0 Pilot Point School Replacement
155 Cordova City Schools 10 $1,730.0 $1,730.0 Cordova High School Science & Computer Room
156 Anchorage Schools n $8,700.0 $8,700.0 West High School Addition and Renovation
157 Anchorage Schools 12 $32,250.0 $32,250.0 Chugiak/Eagle River New Junior High
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Capital Improvement Program Budget Request - January 21,1993
for Fiscal Year 94 - Funding Level 60% -100%
(With estimated funding for FY95 - FY9T7 )

DOE Priority Amount Local Amount Aggregate
Rank District Name Rank Requested Match Funded Amount Project Name
( See Appendix A)
158 Mat-Su Borough Schools 13 $6,000.0 $6,000.0 Palmer Middle School Addition
159 Juneau Borougfi Schools 14 $300.0 $300.0 Gastineau Elementary Renovation
160 Yupiit Schools 15 $17,354.0 $17,354.0 Consolidated High School & Boarding Home
161 Kodiak Island Borough Schools 16 $7,400.0 $7,400.0 Kodiak High School Classroom Upgrade
162 Bristol Bay Borough Schools 17 $3,449.5 $3,449.5 Naknek K-12 Gymnasium Addition
163 Anchorage Schools 18 $4,200.0 $4,200.0 Wonder Park Elementary Addition
164 Anchorage Schools 19 $4,700.0 $4,700.0 College Gate Elementary Addition
165 Anchorage Schools 20 $3,450.0 $3,450.0 Ocean View Elementary Addition
166 Kenai Peninsula Borough Schools 21 $1,263.6 $1,263.6 Nikolaevsk Gym Expansion
167 Lake & Peninsula Schools 22 * $1,600.0 $1,600.0 Pori Heiden Addition
168 Anchorage Schools 23 $4,500.0 $4,500.0 Williwaw Addition
169 Pribilof Schools 24 $378.7 $378.7 7 St. Paul Kitchen Construction
170 Anchorage Schools 25 $1,600.0 $1,600.0 Chugiak Elementary Addition
171 Hydaburg City Schools 26 $108.2 $108.2 District Maintenance/Storage Building
172 Nenana City Schools 27 $136.0 $136.0 Nenana School Gym Floor Replacement
173 Cordova City Schools 28 $21,704.2 $21,704.2 Elementary Addition and Remodel
174 Kuspuk Schools 29 $510.0 $510.0 Kalskag George Morgan Jr/Sr High Addition
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Capital Improvement Program Budget Request - January 21,1993
for Fiscal Year 94 Funding Level 60%-100%
(With estimated funding for FY95 - FY97)

DOE Priority Amount Local Amount Aggregate
Rank District Name Rank  Requested Match Funded Amount Project Name
(S=QAppendix A )

175 Denali Borough Schools 30 $500.0 $500.0 Anderson Old Gym Remodel
176 Hoonah City Schools 31 $1,639.2 $1,639.2 Multipurpose Facility, Phase I
177 Denali Borough Schools 32 $200.0 $200.0 Cantwell School Gym
178 Anchorage Schools 33 $8,650.0 $8,650.0 Romig Junior High/Middle School Addition
179 Petersburg City Schools 34 $700.0 $700.0 Middle/High School Shop Addition
180 Nenana City Schools 35 $64.2 $64.2 Environmental Science Lab
181 Juneau Borough Schools 36 $600.0 $600.0 Access Reconfiguration

Total for Priority Type 6 = $157,150.5 $157,150.5

PRIORITY 7 : OTHER
182 u fneau Borough Schools 1 $177.0 $177.0 JDHS/UA Pedestrian Overpass Upgrade
183 Petersburg City Schools 2 $175.0 $175.0 Petersburg Schools Vehicle Access North
184 Skagway City Schools 3 $27.5 $27.5 Track & Field Construction
185 Kenai Peninsula Borough Schools 4 $35.0 $35.0 Soldotna High Ventilation of Pool Locker
186 Kenai Peninsula Borough Schools 5 $210.0 $210.0 Skyview High Resurface Track
187 Sitka Borough Schools 6 $1,313.0 $1,313.0 Districtwide Maintenance BuildingAWarehouse
188 Nenana City Schools 7 $4,095.0 $4,095.0 Regional Dormitory
189 Tanana City Schools 8 $4,564.0 $4,564.0 Regional High School Dormitory

Total for Priority Type 7 = $10,596.5 $10,596.5

GRAND TOTAL: $777,670.2 $321,393.5 $456,276.7
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Alaska Permanent Fund Corporation

FINANCIAL PROJECTIONS
(ia millions)
as of December 31,1992

GROWTH OF FUND PRINCIPAL USE OF FUND INCOME
Dedlicated Inllailcm- Dlgtrlbationn R«HerveB
FYBegin  Appro* Saia Inflation* FYEnd Proofing Net Inflation- General Add  FYEnd
Balance praltona Revenues' Proofing  Balinco  Shortfall Income  OMdendfi Proofing Fud (Odate) Bdance [i£?
0 578 57 1
1571 1373 130 7
130 77N 483 Y 1 12
453 (200] £ $) 1,70 120 2 28
1,789 30 400 290 338 7 7L
2,90 40 2 231 4021 4an 108 231 110
4021 30 3B 151 4838 530 173 151
4333 30 3B 25 57141 83 217 233
541 3 218 6281 1,021 w; 216
6,231 12641 10 148 7864 1,080 ol 148
7964 418 s 8955 70 4 K¢
85% 228 30 9173 868 480 30
JO 9173 267 44 98H% 916 487 i
] 98K 435 50 10888 1,00 4% 50
am 10,888 3B 477 0703 10%6 438 477
S MW aiM
211 ¥ 1315 1,108 50 5% 1 34
249 (5074 13976 1177 50 ar 6 656
s o) 840 14872 1,249 52 640 17 m
248 50 1580 1,36 23 A
25 xR 1w 150 65 B2 (63 667
20 102 1839 1675 10 ® 54
189 1,106 1954 1,73 3 1106 (122 452
172 112 208%7 182 a1 1% 2%
158 1,283 2208 2004 ¢74 1263 (19 10
143 125 2368 1B 2119 ® 125 (100
129 1,184 24,989 245 2,237 104 114
13 128 2030 20 2360 114 1246
(0% 1311 27,7163 276 2488 1,177 1311
7 13P 29,220 2 2620 1,242 13P
5 1447 30,692 308 2755 136 1447
5 1516 233 327 2894 1377 1516
2 150 B85 A3 3030 1,449 150
m m
REALIZED RATE OF RETURN ASSUMPTIONS: * Departent ol Reverve Far iw - Low-Ca; ReverLe Forecast.
** Eamings reserve apropriated to Fund pringipal Uy thv:! A liiro July 1,1307
Norrinal Inflation Red "+ Based on capital merket assunptionss adopted by the Bosid o Tiustees in vjhwi
a3% 301% 132"
8.10% 450% 360%
9.00% 8.00% 3.00% $150 MLLION APPROPRIATED FROM EARNINGS RESERVES 7/1/93

~ar 3



n

Alaska Permanent Fund Corporation
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STATE OF ALAS’

1993 LEGISLATIVE SESSION Bill Version: hb bj
FISCAL NOTE (H) Publish Date:  i/22/qi

Revision Date , Department Affected: ~ DOT&PF

Title: Approp:  School Construction BRU:

Sponsor: Rules . Component:

Requestor: Governor Component Serial Number:

EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING FY95 FY96 EY97 FY98 FY99

PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

Land & structures
Grants,claims
miscellaneous

TOTAL OPERATING

Capital

REVENUE FUND SOURCE

FUNDING:  (Thousandsol' Dollars)
1002 FEDERAL RECEIPTS

1003 GF MATCH

1005 GF/PROCRAM RECEIPTS
1006 GF/MHT1A

OTHER

TOTAL FUNDING
POSITIONS

PART-TIME
TEMPORARY

liitiinutc ol current year (FY93) impact. S
ANALYSIS: (Attach a separate pa»e if necessary)

Prepared by:  Kit Duke Phone:
Division:  Assistant Commissioner January 20, 1993
Approved by Commissioner: Phone

Frank G. Turpin G
Aaencv:  Department of Transportation and Public Facilities
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FISCAL NOTE

STATE OF ALASKA
1993 LEGISLATIVE SESSION

Revision Date: March 31,1993

Title: "An Act making appropriations from the constitutional budget
reserve fund under Art. IX. sec. 17(c0 of the Alaska Constitution

for construction and major maintenance of schools; and providing

for an effective date.’

Sponsor: House Rules Committee by Request of the Governor

Requester;

Expenditures/Revenues:
OPERATING FY94 FY95

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT

LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOt

TOTAL OPERATING -0- -0-
CAPITAL -0- -0-
REVENUE FUND SOURCE: O ©-

1002 Federal Receipts

1003 GF Match

1004 GF

1005 GF/Program Receipts

1006 GF/MHTIA

Other

TOTAL -0- -0-

FULL-TIME

PART-TIME

TEMPORARY

Estimate of currentyear (FY93) impact: SO

ANALYSIS: (Attach a separate page if necessary)

This bill has no fiscal impact on the Alaska Permanent Fund Corporation.

Prepared by: William H. Scott, Executive Director
Division: NAlaska Permanent Fund Corporation

Approved by
Commissioner:

Agency: IC-LVA,

*0*

<0-

BILL NO.

Dept. Affected:

BRU:

Component:

COMPONENT SERIAL NO.

FY96

Phone:

CS House Bill 83 (HESS)

Department of Revenue

APFC

APFC

FYQ97

Date:

Date:

109

FY98

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR"S LEGISLATIVE OFFICE
For further distribution information call the Governor-s Legislative Office

RV 1D HBLER

Page 1 of

FY99

465-2047
March 31.1993



FISCAL NOTE
B”_L NO CS House n83(Hess)

STATE OF ALASKA
1993 LEGISLATIVE SESSION

Revision Date: March 31,1993

Title: "An Act making appropriations from the constitutional budget
reserve fund under Art. IX, sec. 17(c0 of the Aaska Constitution

for construction and major maintenance of schools; and providing

for an effective date."

Sponsor: House Rules Committee by Request of the Governor

Requestor:

OPERATING FY94 FY95
PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS, CLAIMS

MISCELLANEOUS

TOTAL OPERATING -0- -0-
CAPITAL -0- -0-
REVENUE FUND SOURCE: Lo -0-

1002 Federal Receipts

1003 GF Match

1004 GF

1005 GF/Program Receipts

1006 GF/MHTIA

Other

TOTAL -0- -0-

FULL-TIME

PART-TIME

TEMPORARY

Estimate of current year (FY93) Impact: SO

ANALYSIS: (Attach a separate page if necessary)

This bill has no fiscal impact on the Alaska Permanent Fund Corporation.

Prepared by: villiam H. Scott, Executive Director
Division: Alaska Permanent Fund Corporation

Approved by
Commissioner:
Agency:

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR"S LEGISLATIVE OFFICE

Dept. Affected: Department of Revenue
BRU: APFC
Component: APFC

COMPONENT SERIAL NO.

FY96 FY97

Phone:
Date:

Date:

For further distribution information call the Governor"s Legislative Office

V1B BOEIR

109

FY98

Pag9 1

of

FY99
-0-
-0-
-0-
-0-
465-2047

March 31,1993






FISCAL NOTE

STATE OF ALASKA BILL NO. CSHB&84 (HESf

1994 LEGISLATIVE SESSION

Revision Date: February 14.1594 Department Affected: Education
Title: An Act relating to grants for the improvement of school BRU: .SchoolFinance
-aeriormance and.to teacher tefMe.riqgtits Component: Data Management

Sponsor: jjoYeiopLblickeL
Requester: House HESS Committee COMPONENT SERIAL NO. 1241

OPERATING FY 95 FY 96 FY 97 FY 98 FY 99

PERSONAL SERVICES

TRAVEL

CONTRACTUAL 4.0
SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS. CLAIMS

MISCELLANEOQUS

TOTAL OPERATING 4.0

CAPITAL

REVENUE FUND SOURCE:

1002 Federal Receipts

1003 GF Match

1004 GF 4.0
1005 GF/Program Receipts

1006 GFIMHTIA

Other

TOTAL 4.0

POSITIONS:

FULL-TIME

PART-TIME

TEMPORARY

Estimate of current year (FY94) impaul $

FYOO

ANALYSIS: (Attach a separate page if nec assary.) Thn State Board of Education will need to develop, notice and

promulgate regulations for the grants for the improvement of school performance and teacher tenure rights.

n
Prepared by: ..Sheila. Peterson. . .. \] ) Phone: 465-2803
Approved by Commissioner: Jerry C.oyey.-
Agency: .Education Date:_ February 14.1994

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information call the Governor®s Legislative Office

Rov 11/93 Page_J of__
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Date of Committee Action

The HEALTH,

HOUSE BILL NO. 84

"An Act implementing certain

COMMITTEE REPOPT

FURTHER REFERRALS Judiciary

Finance

EDUCATION AND SOCIAL SERVICES Committee considered

IMPLEMENT ALASKA'2000  RECOMMENDATIONS

recommendations of Alaska 2000 to improve the

state's education system; and providing for an effective date."

RECOMMENDATIONS:
be replaced with A0
[ ] have attached amendments(s)
[ ] do pass

[ ] do not pass

[ ] no recommendations

{ individual recommendations
[ ] additional referral to the

ADOPTS

ATTACHES NEW FISCAL NOTE(s)
[xI fiscal impact £

f ] zero fiscal note
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Committee

letter of Intent

APPROVES PREVIOUS (Dept/Daic)
[ ] fiscal note(s)

[ ] zero fiscal note(s)
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Alaska §>tate Mlegislature
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) */i7/94 10:34:41
TCN: 4(0298 DATE* & TIME: 02/1 1/94 15:00 TO 17:00 S/ATUS:6 ADJOURNED

*x%* ORDER SUMMARY **# *

SPONSOR  HHES HOUSE HEALTH. EDUCATION AND SOCIAL SERVI CHAIRS TOOHEY

PURPOSE PUB PUBLIC HEARING LEGISLATIVE BUNDE

CONTACT LYNNE SMITII TEL* : (907)465-6825

CMATRING SITE: JUNEAU CAPITOL CAPI106

IMONY:Y ALLOWED
2 UPDATES

SPONSOR REMARKS(PUB): TES'
TCN REQUESTED ON 02/11/94 AND HAS

AGENDA kw¥kk
1 HB 409 AFDC DEMO PROJECT AND DECREASE

K PARTICIPATING L10OS
ANC ANCHORAGE 716 W 4Til, *200
FBX FAIRBANKS 119 N CUSHMAN ST
« JNU JIINEAU CAPITOL CAP106
SOL KEN/SOL 34824 KALIFONSKY
BART | CI PANTS ].N:ANCHORAGE ANC
i PUDGE KLEINKAUF
4201 MACL1NNES ANCHORAGE AK
PARTICIPANTS IN :FAIRBANKS [-BX
1 MS. RUNNIE ROSENBERG GREEN PARTYXAK
P.0O. BOX 82633 FAIRBANKS AK
2 MS* CADY LISTER
1290 JONES RD. FAIRBANKS AK |
3 MS. JON 1 WHITMORE WOMEN #S SERVICE:.
3776 LAKE ST., SUITE 100 HOMER AK
PARTICIP ANTS IN :JUNEAU INU
1 TO OBSERVE
2 TO OBSERVE
3 TO OBSERVE
4 TO OBSERVE
5 TO OBSERVE
6 ro OBSERVE
7 T OBSERVE
8 ﬁﬁ OBSERVE
9 TO OBSERVE
10 TO OBSERVE
11 TO OBSERVE
12 ro OBSERVE
13 mro OBSERVE
14 TO OBSERVE
15 TO OBSERVE
16 TO OBSERVE
17 TO OBSERVE
18 0 TESTIFY
19 TO TESTIFY
20 TO TESTIFY
21 TO TESTTFY
oty o TESTIFY
23 TO TESTIFY

4 MINUTE LIMIT

LOCATION
LOCATION
[.GOAT ION
LOCATION

TSFY.
99508

STAFF
STAFF
STAFF
STAFF

HB 409

<907)561- 71 13

d OBSV. HB 409

99708 (907)452-6478
OBSV. HB 409
709 (907)455-4 485
OBSV. HB 409

99603 (907)235-7712
OBSV. ALL ITEMS
OBSV. ALL ITEMS
OBSV. ALL ITEMS
OBSV. ALL ITEMS
UBSV. ALL ITEMS
OBSV. ALL ITEMS
OBSV. ALL ITEMS
OBSV. ALL ITEMS
OBSV. ALL ITEMS
OBSV. ALL ITEMS
OBSV. ALL. ITEMS
OBSV. ALL ITEMS
OBSV. ALL. ITEMS
OBSV. ALL ITEMS
OBSV. ALL. ITEMS
OBSV. ALL | fEMS
OBSV. ALL. ITEMS
TSFY. ALL ITEMS
TSFY. ALL. ITEMS
TSFY. ALL ITEMS
TSFY. ALL. ITEMS
TSFY. ALL ITEMS
TSFY. ALL ITEMS



1] s WALTER J. HICKEL, GOVERNOR

GOLDBELT PLACE
801 WEST 10THSTREET, SUITE Z0O

DEPARTM ENT OF EDUCATION JUNEAU, ALASKA 99801-1894
OFFICE OF THE COMMISSIONER

January 24, 1994

The Honorable Con Bunde

Alaska State Legislature

Co-Chair, Health, Education and Social Services Committee
State Capitol, Rooml 12

Juneau, AK 99801-1182

Dear Representative Bunde:

Thank you very much for scheduling HB84, "An Act implementing certain recommendations of
Alaska 2000 to improve the state's education system," for a public hearing before the House
HESS Committee, Wednesday, January 26, 1994.

Sections 4-7 of HB84 amend the statutes relating to the Fundfortre Inprovement of Schod
Rerformanag AS 14.03.125. The 1993 grant year marked the first year grants were awarded
under this program and the response was overwhelming. A total of 112 applications were
received from 31 school districts requesting over $2,500,000. The six largest school districts
submitted multiple proposals, ranging from 4 - 25 proposals. Over $500,000 was awarded to 25
recipients from 16 school districts.

Based on the department's experience in implementing the Fundfor tre Inproverent of Schodl
Performance | submit for the HESS Committee's consideration an amendment which will allow
greater flexibility in awarding these grants. Enclosed you will find the proposed amendment
and a brief synopsis of the grants awarded in 1993.

Thank you for your assistance in this matter.

Enclosures

05-E13LH



FEE-1 1-94 Hrl 12 :49°NEA FHIRBAMK3 “43ml tT't

Fairbanks tdiscatien Association

2118 S CUSHMAN STREET
FAIRBANKS, ALASKA 99701
(907) 456-4435

Friday, February 11, 1994

Deai "Representative Cynthia Toohey,

lwant to talk about two bills today and had planned on coming
to this afternoon®"s teleconference, however, l have a severe sore throat
and talking is becoming more difficult as the minutes pass. The
importance of these two bills require me to comment regardless ofhow 1
feel physically.

First, CSHB 84, with regards to tenure. My biggest concern is
that this idea of lengthening tenure isnot for the pl -pose intended,
which is to guarantee quality employees, but rather to increase the time
that districts have to lay offnon-tenured teachers for financial
purposes. We have had in this state more than one district that did not
handle their finances in a fiscally sound manner. With a two-year
tenure process, districts have to pay close attention to their evaluation
process to ensure they have quality teachers. Proper evaluation is one
of the keys to quality teachers. Districts have complete control over
evaluation.

Second, isHB 361, which appropriates sufficient funding for a
$61,000 instructional unit and fully funds transportation. lurge you to
support this bill to allow districts to maintain funding as new students
arrive. Teaching is a tougher job than most think. Federal, state, and
local mandates continue to add to the already long list, more
responsibilities to teachers without giving them adequate time to plan.
When funding decreases and student population increases, student
class sizes increase. With increase in class size, each individual student
gets less individual help. |If all students came in equally cared for
maybe that wouldn"t be a problem. Unfortunately, that3 not the case.
Students coming in to our classrooms are bringing with them an
increasing number of problems. When funding decreases, solving those
problems becomes more of a process ofdetermining priorities. All
students deserve equal attention and supporting this bill will begin to
help alleviate the load.

|l appreciate your attention to this matter and taking the time to
read this letter.

icerely Ov? |
[ ft*

dexander McFar

.01



Alaska Otate legislature

House of HeprEHEtT tatiues
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Capitol Room 106
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(@© The evaluation may include information other than specific ob—
servations of the evaluator. Districts may adopt procedures whereby
input such as students "evaluation of teachers, principals "evaluation
of administrators, peer and self-evaluation are utilized. The evalua—
tion must clearly indicate that this kind of information has been used
and clearly identify the source of the information.

(d) The evaluation must be approved by a person who possesses an
administrative certificate issued under 4 AAC 12.030. (Eff. 8/30/75,
Register 55; am 1/12/83, Register 85)

Authority; AS 14.07.020
AS 14.07.060

4 AAC 19.040. USE OF THE EVALUATION, fa) Neither the
formal evaluation document, nor any notes, comments, or other infor—
mation used in its preparation is a matter of public record.

(b) The evaluation may be reviewed upon demand at reasonable
times by the person evaluated or some other person designated in
writing by the person evaluated.

(© Each school district shall establish procedures as towhich super—
visory personnel may have access to the evaluation documents.

(d) Unless mutually agreed otherwise by both the person evaluated
and the school board (or its designee), no portion ofan evaluation may
be made public, except aa evidence in a proceeding relative to an
evaluated person 3 certification or employment, or aa otherwise al—
lowed or required by a court of law. (Eff 8/30/75, Register 55)

tor. - - v-nu-

Authority: A3 14.07.020 " ]
_£U4JW.060 . LT' :

. joria&ifn— ..

4 AAC 19.050. DEVELOPMENT OF LOCAL EVALUATION
PROCEDURES . Ja) Responsibility for evaluation of the performance
of professional employees rests with the individual school district. To
this end, each school board shall develop and adopt procedures for
evaluation of its professional employees. These procedures must be
consistent with the standards and guidelines set out in thin chapter,
as well as other relevant prr /isions of federal or state law and regula—
tions.

() Prior to.final adoption, the local procedures must be submitted
to the department for review. e mm >

(©) Each school district in the state, whether or not ithas previously
adopted evaluation procedures, shall submit current procedures to the
department for review no later than July 1, 1976. e-er f'Tv-A

(d) Ea*h school district is encouraged to invito, obtain, and consider
community input, including that of students, parents, teachers, and
administrators, in the design of the procedure and content for evalua—
tion. (Eff. 8/30/75, Register 55)
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4 AAC 19.060 Alaska Administrative Code 4 AAC 27.006

Authority: AS 1407 00
14.07.060

4 AAC 19.060. EVALUATION TRAINING. Each school district
shall provide in-service training in evaluative techniques for all cer—
tificated staff. (Effi, 8/30/75, Register 55)

Authority: AS 14.07.020
AS 14.07.060

CHAPTER 21. PUPIL AND PROPERTY
ACCOUNTING

Repealed 5/10/78

CHAPTER 24. OPERATION OF STATE
SCHOOLS

Repealed 12/30/77

CHAPTER 27. TRANSPORTATION OF PUPILS

roval of transportation routes . (Rey
égabllshment of Fr)ggular route* &b. &on%%lgg)ve pupil  transportation
abllshment of special education S

Estabhshment of other conveyance 100 &ontractors duties
10, Supplementary publications pertain-

In upil “tr; ration
in- euof a%eegsments groveg school bus driver training
Ivlodlﬁcanon and termination of ap- 210, Certlflcatlon of instructors

Gg 220. Minimum standards for school bus

neral prowsmns for regular and driver training courses
other conveyance. routes, route ex- 225, Issuance of school bus driver certifi-
F%enslons and in-lieu-of agreements cates under 4 AAC 27-2006) ad
E{equwed trmsportatien reports and 220, Issuance of school bus driver certifi-
documents . cates under 4 AAC 27.200()
Reimbursement to districts 225. Revocation  of school  bus ~ driver
Re training course approvel
eimbursement for district-owned 240, Revocation of instructor certificate
transportation vehicles 9. Definitions

4 AAC 27.005. APPROVAL OF TRANSPORTATION

ROUTES, (@ In order to qualify for state reimbursement for pupil
transportation, routes established bv school districts must be ap—
proved by the commissioner.

() The commissioner may, in his discretion, determine the atten—
dance center a pupil must attend ifthere are alternative attendance






*«,u/tw WUJIW il fioivs/iv.

different sociological pressures of an observer role (Peterson & Kauchai. 1982). As a
resu.il ot thes« problems, expensive peer observers may not be much none accepted
by teachers than are supervisor observers.

A number of writers have explored the dynamics of how peer obsenariors fail to
provide reliable data for teacher evaluation. Scriven (1981) said that judgments arc
Aonnmared by the social and political interactions of teachers. Lortie (5975) pointed
Out rfha: teachers arc under considerable pressure to get along with each ether; conse-

their necessary working relationships are threatened by evaluative
judgments The standing of individual teachers in educational systems 5 affected by
ho\* snmiliar teachers fare in evaluation. In addition, current teacher culture often
nveutus that it is not good to go public with exemplary practice, yet effective teacher
sv/Ctaitioa leads to such information. Lewis (1982) described one school district in
peer evaluation results were not respected by teachers, and interpersonal
ter.szoss were heightened. Many social and political factors constrain the actual prac-
tice cc peer evaluation.
A aacce limited use of peers in evaluation has colleagues review teacher materials
than to observe classroom performance (McGreai, 1983; Peterson &
Kaavtmsst. 1982). Teacher materials yield factual and objective data for peers to
These materials provide an overview of the curriculum taught, information ab-
out tuaufrrg strategies, and details about assignments given. Materials cam indicate
types uc communication with students, parents, and peers, the kind of management
syscsm msec, and resources provided to students. Peer review of materials gives
tesvhsms the opportunity to demonstrate excellence through the concent and actrvi- ¢
Csfche chssroora, and to reflect teacher individuality. Finally, thereisa plausible
logxnsL connection between quality materials and quality classroom performance for
huhtt. hm not all, teachers. _ . _ _

Hvhs! -aches peer evaluation does not involve classroom visits, but isrestricted to a
revise ac r-aserials, there are significant reservations. Not all teachersare effective
threcsL rfhar materials; some excellent teachers work with spartan provisions. The
tHEC  sc o f materials assembly may not bejustified by them a”mj*nnataw ,"
pnrstaa-c- Sacoe teachers seriously object to peer review, while the
twesr Peer review and teacher quality'is nbt always directsp e x-r
ate it jaw -rnr relative to other;ata*s< _

orae. Merc collections 0fgood materials have]
Ity nnaesnoEaiion, interactionswith™ '
TAT»g-raaaic of pwreview fo,

sod dear Wtaticisl s 2 2Ugm
teacrm=>gwJteaoon and to
mg:
W/
...f

i 4" x5
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CS FOR HOUSE BILL NO. 84(HES)
IN THE LEGISLATURE OF THE STATE OF ALASKA

EIGHTEENTH LEGISLATURE - SECOND SESSION

BY THE HOUSE HEALTH, EDUCATION AND SOCIAL SERVICES COMMITTEE

Offered:
Referred:

Sponsor(s):  HOUSE RULES COMMITTEE BY REQUEST OF THE GOVERNOR

A BILL
FOR AN ACT ENTITLED
"An  Act relating to grants for the improvement of school performance and to

teacher tenure rights; and providing for an effective date.”

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 14.03.125(a) is amended to read:

(@ The fund for the improvement of school performance is created
account in the general fund. Thefund shall be used by the commissioner to make
grants [TO A DISTRICT LOCATED IN THE STATE] for the purpose of improving
public school performance in a district in the state. The fund consists of money
appropriated by the legislature, including money appropriated from the earnings of
the public school trust fund under AS z7.14.110. The commissioner shall include
an [ANNUALLY DETERMINE THE] amount [REQUESTED] for grants under this
section [AND SHALL INCLUDE THE AMOUNT] in the department’s annual budget
request.

*Sac 2. AS 14.03.125(b) is amended to read:

-1- CSI1B 84(HES)
New Texc Underlined (DELETED TEXT BRACKETED!
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(b) A person, governing body, or district advisory board [, OR NONPROFIT
ORGANIZATION] located in the state [[ OR A TEACHER OR PRINCIPAL
EMPLOYED BY A PUBLIC SCHOOL IN THE STATE,] may apply for a grant of
up to $50,000 to improve public school performance by submitting an application to
the commissioner. An application must be signed bv the chief school administrator
of the district that will receive the grant or. if the application is from a person,
the chief school administrator of a district that has agreed to receive, administer,
and account for the grant.

*Sec. 3. AS 14.03.125(c) is amended to read:

(©) The department may award a [A] grant [MAY BE AWARDED] to the
same applicant [GRANTEE] in consecutive fiscal years, but may not award a grant
[BE AWARDED] to the same applicant [GRANTEE] for more than three [TWO]
fiscal years within a five-year period. This subsection does not apply to a district
if the district is administering the grant and the district governing body is not the
grantee.

* Sec. 4. AS 14.03.125(e) is amended to read:
(e) In this section,
(1) "applicant” means a person applying for a grant under this
section:
(2) "district" has the meaning given in AS 14.17.250.
*Sec. 5. AS 14.03.125 is amended by adding a new subsection to lead:

() The board shall adopt regulations concerning grants and grant award
procedures under this section.

*Sec. 6. AS 14.20.150 is repealed and reenacted to read:

Sec. 14.20.150. ACQUISITION OF TENURE RIGHTS, (a) Except as
provided in (c) of this section, a teacher acquires tenure rights in a district when the
teacher

(1) has applied for tenure under AS 14.20.151;
(2) has been employed as a teacher in the state for four full school
years, and has been employed as a teacher by the district for the last three full school

years, under a standard or provisional teaching certificate and is reemployed in that

CSHB 84(HES) -
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district for the school year immediately following the three full school years;

(3) has been considered for tenure by the local tenure review committee
under AS 14.20.153; and

(4) has been approved for tenure by the school board.

(b) The tenure rights acquired under (a) of this section take effect on the first
day the teacher performs teaching services in the district described in (a) of this section
after all of the requirements of (a) of this section have been met.

(c) A teacher who was hired by a district before July 1, 1994, who had not yet
acquired tenure rights on June 30, 1994, and who was continuously employed by that
district from the date of hire acquires tenure rights in that district under this section
as it existed on June 30, 1994.

(d) Notwithstanding AS 14.20.150- 14.20.172, a school board may request the
commissioner to permit the school board to establish a system of performance review
of tenured and nontenured teachers that does not include local tenure revi w
committees when there are insufficient tenured teachers at a school to provide for
impartial membership on the committee. The school board shall set out the procedures
it proposes to follow in evaluadng teacher peiformance. The commissioner may
approve the request without modification or may require modifications before

approving the substitute procedures.

*Sec. 7. AS 14.20 is amended by adding new sections to read:

Sec. 14.20.151. APPLICATION FOR TENURE, (a) A teacher may apply for
tenure when the teacher has been offered a fourth consecutive full-year contract with
the same school district and will have completed employment as a teacher in the state

for four full school years by the time tenure is awarded.

(b A teacher applies for tenure by submitting to the superintendent of the

district a written request for tenure, along with copies of all written evaluations for
each year that the teacher has taught in that district, recommendations regarding tenure
by the teacher’s supervisor, and other material the teacher considers informative
regarding the teacher’s qualifications for tenure. The superintendent shall forward to
the school board and the local tenure review committee copies of the teacher’s request

and all material submitted with the request.

3 CSHB 84(HES)
New Text Underlined fDELETED TEXT BRACKETED]
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(c) Failure of a teacher to acquire tenure does not affect an existing contract
between the teacher and the school district.

(d) A teacher for whom tenure is disapproved by the school bo<rd may submit
another request for tenure no earlier than 120 days after the date of the sctnol board’s
disapproval under AS 14.20.154.

() Notwithstanding AS 09.25.110 - 09.25.125, a teacher’s evaluations
submitted under this section are not public records unless authorized for release by the
teacher.

Sec. 14.20.ID2. LOCAL TENURE REVIEW COMMITTEE, (a) A school
board shall establish one or more local tenure review committees composed of at least
three, but no more than five, members.

(b) The membership of a local tenure review committee shall include a simple
majority of tenured teachers currently employed in the district. The teachers in the
school or schools subject to a committee’s jurisdiction shall elect the teacher members
of the committee. The remaining members shall be appointed by the school board and
shall be building administrators from the school or schools within the jurisdiction of
the committee. Each member of a committee serves for a term of three years unless
the member is removed for just cause by the school board or no longer meets the
qualification requirement under which the person was appointed. The initial terms of
the members of a committee shall be staggered.

() The school board may not serve as a local tenure review committee.

(d) A majority of the members appointed to a local tenure review committee
constitutes a quorum.

Sec. 14.20.153. DUTIES OF A LOCAL TENURE REVIEW COMMITTEE,
(@ A local tenure review committee shall elect a chair from among its members.

(b) The committee shall meet at least once every six months and at the call
of the chair or on petition of a majority of its members.

(c) The committee’s deliberations and decisions concerning an application for
tenure are confidential and are not open to the public under AS 44.62.310. Materials
prepared for or presented to the committee during a confidential meeting are not public
records under AS 09.25.110 - 09.25.125 unless authorized for release by the teacher.

CSHB 84(HES) 4-
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The committee shall determine whether it is in the best interests of the students in the
district to recommend approval or to recommend disapproval of tenure for a teacher.

(d) The committee shall fumish written notification of its recommendation to
the teacher, the school district superintendent, and the school board within 10 working
days after the date of the vote on the recommendation. A recommendation to
disapprove tenure must include the reasons for the recommendation. The committee’s
recommendation is not binding on the school board.

(e) In addition to its duties concerning teachers who have applied for tenure,
the committee shall annually review the performance of each nontenured teacher in the
schools for which it has jurisdiction. After reviewing the performance of a teacher,
the committee shall prepare a writ en evaluation concerning the teacher, noung
strengths and deficiencies. The ™'jinmittee shall provide a copy of 'he evaluation to
the teacher. The evaluation ard the teacher’s response to it, if any, become pan of the
teacher’s personnel file. Committee deliberations concerning an evaluation are
confidential and are not open to the public under AS 44.62.310. Materials prepared
for or presented to the committee during the evaluation are not public records under
AS 09.25.110 - 09.25.125 unless authorized for release by the teacher.

Sec. 14.20.154. BOARD REVIEW OF RECOMMENDATIONS. After
consideration of a teacher’s request for tenure and material submitted with the request,
and consideration of the recommendation of the local tenure review committee under
AS 14.20.153, the school board shall approve or disapprove tenure for a teacher who
applies under AS 14.20.151. The board’s deliberations and decisions concerning an
application for tenure are confidential and are not open to the public under
AS 44.62.310. Materials prepared for or presented to the board during a confidential
meeting are not public records under AS 09.25.110 - 09.25.125 unless authorized for
release by the teacher. If the school board disapproves tenure for a teacher, the school

board shall set out in writing the reasons for the disapproval.

* Sec. 8. AS 14.20.155(a) is amended to read:
(@) A teacher who has acquired tenure rights has the righc to employment

within the district during continuous service and so long as the teacher’s

performance is not unsatisfactory as set out in AS 14.20.172.

5 CSHB 84(HES)
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*Sec. 9. AS 14.20 is amended by adding a new section to read:

CSHB 84(HES)

Sec. 14.20.172. TERMINATION OF TENURE FOR UNSATISFACTORY
PERFORMANCE, (a) A school board shall establish performance review procedures
for the district. The procedures must provide for the annual review of each tenured
teacher. After the review, the reviewer shall prepare a written evaluation. If the
reviewer finds that the tenured teacher’s performance is unsatisfactory, the reviewer
shall advise the teacher of the unsatisfactory performance and suggest ways to
improve. The reviewer shall provide t copy of the evaluation to the teacher. The
evaluation and the teacher’s response to it, if any, become part of the teacher’s
personnel file. A copy of each evaluation that finds that a tenured teacher’s
performance is unsatisfactory shall be provided to the school board.

(b) A tenured teacher who has received notice of unsatisfactory performance
has two years to improve the teacher’s performance. If, after two years, the reviewer
finds that the teacher’s performance has not improved sufficiently, the reviewer shall
notify the school board for referral to the local tenure review committee.

(c) When a school board receives notice from a reviewer that a tenured teacher
has received notice of unsatisfactory performance for two years in succession, the
school board shall immediately refer the matter to a local tenure review committee.
The committee shall review the performance of the tenured teacher and shall make a
written evaluation of the teacher’s performance. The evaluation becomes part of the
teach r’s personnel file. If the committee finds that the teacher’s performance is
unsatisfactoty, it shall refer the evaluation to the schooi board for its consideration.

(d A school board may terminate the tenure of a teacher whose
evaluation was referred to the board by a local tentre review committee if the board
finds that the teacher’s performance has remained unsatisfactory for the two-year
period. After termination of tenure, the teacher shall have the rights of a newly-hired
nontenured teacher.

(e) Deliberations of the local tenure review commirtee and of the school board
concerning an evaluation under this section are confidential and are not open to the
public under AS 44.62.310. Materials prepared for or presented to the reviewer, the
committee, or the board during the evaluation and meetings to consider termination of
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tenure are nor public records under AS 09.25.110 -09.25.125 unless authorized for
release by the teacher. This subsection shall be liberally construed to protect the
privacy rights of teachers.

*Sec. 10. AS 14.20.215 is amended by adding new paragraphs to read:

(8 "committee™ means the local tenure review committee;
(9 "school board" means the borough or city school board or a
regional school board.

* Sec. 11. TRANSITION. Notwithstanding sec. 13 of this Act, the state Board of
Education may proceed to adopt regulations necessary to implement this Act. The regulations
take effect under AS 44.62 (Administrative Procedure Act), but not before the respective
effective date of the relevant section or sections of this Act.

* Sec. 12. Section 11 of this Act takes effect immediately under AS 01.10.070(c).

* Sec. 13. Sections 1- 10 of this Act take effect July 1, 19%4.
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Some have come to believe that tenure is synonymous with lifetime employment. Nothing could
be further from the truth. Competent and effective administrators with leadership and motivational
skills have utilized tenure as an ally to develop innovative and challenging teaching staffs.

How? Tenure protects the freedom the academic community needs to impart knowledge and
critical chinking skills to cnildren. Tenure protects schools from becoming systems where the
spoils of a bureaucracy are placed and practiced.

Over 20 years ago Alaska joined the mainstream of America by extending tenure to its teachers.
Today tenure continues to accomplish its purpose by encouraging effective teaching in the various
political climates existing in any school district during a person’s career. But, at the same time
teachers have been dismissed and non-renewed for incompetence, immorality, and failure to
comply with the rules and regulations of school systems.

Administrators are necessary to the success of the process because they are trained to evaluate
and develop teachers to accomplish the educational goals and plans of a school district.
Administration is a demanding job. Those who enter educational management understand that
many variables will attack their time. Good administration understands the need to develop the
skills of the staff as the profession changes. They have the authority to coordinate resources such
as money, other teachers and the instructional day to develop staff.

Although administrators are critical tc the staff development/evaluation process, we continue to
hear of career teachers who have never been evaluated. We hear of the first year teacher who on
his/her first day is given a set of keys TO his/her classroorr, attends a staff meeting, but never sees
a principal in his/her classroom for the rest of the year. We hear of teachers who ask for help from
administrators who unfortunately give them no time and no attention. In cases like these,
weakening tenure will not help administrators do better jobs. Also creating tenure review
committees cannot do this because of lack of money, authority, time and staff needed to insure a
successful staff development and ev- uation program.

School are burdened with too many mandates from the local, state and federal levels. Both
teachers and administrators are expected to do more but are allocated nothing to accomplish the
expectations. Instead of working with school districts to help them restructure the lime and job
assignment of administrators to allow them to become instructional leaders, develop staff and
implement evaluation programs the HESS Committee has before it another proposal to create a
new bureaucracy to complicate the evaluation process and the system for achieving tenure. NEA-
Alaska is concerned that making the evaluation process more cumbersome by creating tenure
review committees will simply dilute time and personnel already critically stretched. Removing
teachers from already overcrowded classrooms to serve on tenure review committees will be
expensive and will simply add to overcrowding. The allocation of time to tenure review will be
costly. Will school districts be expected to fund the cost associated with release time, staff
development programs demanded by the terure review committee, meetings, inservice-training
etc.? A two tier tenure system will be confusing and divisive since teachers will be divided into
one system or the other. Litigation can be expected. Will premiums to insure districts in the event
of litigation by teachers against districts go up?

ANCHORAGE REGIONAL OEFICE o 1411 \V. SSril Avene -Andtnrattc Al W503 . 274 0536 -FAX 007> 274-0551
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Page Two Position on Teacher Tenure

The problem is not tenure. Furthermore, the public doesn't believe tenure is a problem either if we
believe results gathered last year by the Department of Education. The public's concern for tenure
falls far below their concern for early childhood education, class size reduction and providing
opportunities for at-risk children.

Professionally and publicly, Ale emphasize, tenure is not the problem. If we are to restructure
school systems to empower teachers to prepare al] children for the demands of an ever changing
economy, three areas must be addressed. First, the system used to prepare teachers for the
classroom must be improved; second, the process used to sehct teachers for employment should
be reviewed, and third, the process and procedure used to evaluate and develop teachers must
happen and must become a vehicle to empower teachers for the challenging opportunities that are
before us. Failure to address these critical areas will simply miss the mark of providing substantive
change designed to inruie that the children of Alaska are taught by the best.

NEA-Alaska opposes CSHB 84 because it simply will create two tenure systems and does nothing
to insure that administrators are provided the time to do the demanding jobs they are hired to do --

be instructional leaders Alaska will need to meet the demands of the new century.

February 8, 1994
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AMENDMENT
OFFERED IN THE HOUSE BY REPRESENTATIVE G.DAVIS

TO: CSHB 84(HES)

Page 4, line 16:
Delete "Five, but no more than nine"

Insen "three, but no more than five"

Page 4, line 17, after "The":
Insen “regular”

Page 4, line 26, after "(c)™

Insen "The principal of a school and one tenured teacher from the school shall serve
as additional members to the local tenur; review committee when the committee is
considering a tenure request or reviewing the performance of a teacher employed at that
school. The superintendent of the school district shall select the tenured teacher from a list
of three names provided by the tenured teachers employed at the school. A teacher who
provides services at more than one school is considered to be employed at the school at
which the teacher spends a majority of the teacher’s time. If there is no school at which the
teacher spends a majority of the teacher’s rime, the superintendent shall designate the school
at which the teacher is considered to be en.ployed for purposes of this subsection.

(dr

Page 4, lines 27 - 28:
Delete all material and insert:
"(e) A quorum consists of a majority of the members of the committee and,
when the committee is considering the performance or tenure application of a teacher,
must include at least one of the additional committee members from that school."
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Cramer
214194
AMENDMENT
OFFERED IN THE HOUSE BY REPRESENTATIVE G.DAVIS

TO: CSHB 84(HES)

Page 5, line 1, after  through line 17

Delete ail material and insen:

"(c) The committee’s deliberations and decisions concerning an application
for tenure are confidential and are not open to the public under AS 44.62.310.
Materials prepared for or presented to the committee during a confidential meeting are
not public records under AS 09.25.110 - 09.25.125 unless authorized for release by
the teacher. The committee shall determine whether it is in the best interests of the
students in the district to recommend approval or to recommend disapproval of tenure
for a teacher."

Reletter the following subsections accordingly.

Page 6, line 6, after "AS 14.20.151.":

Insert "The board’s deliberations and decisions concerning an application for tenure
are confidential and r-re not open to the public under AS 44.62.310. Materials prepared for
or presented to the board during a confidential meeting are not public records under
AS 09.25.110 - 09.25.125 unless authorized for release by the teacher."
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AMENDMENT
OFFERED IN THE HOUSE BY REPRESENTATIVE G.DAVIS

TO: CSHB 84(HES)

Page 6, lines 14 - 15:

Delete "The tenure review committee for a school shall review the performance of
each tenured teacher every five years."

Insert "A school board shall establish performance review procedures for the school
district. The procedures must provide for the annual review of each tenured teacher."

Page 6, line 15:
Delete "committee"

Insert "reviewer"

Page 6, line 16:
Delete "committee"

Insert "reviewer"

Page 6, line 17:
Delete "committee"

Insen "reviewer"

Page 6, line 18:
Delete "committee™

Insert "reviewer"

Page 6, line 24:
Delete "committee™

Insert "reviewer"
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