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Department of Transportation 
and Public Facilities

P O S I T I O N  
P A P E R

BILL NO: CSSB 151 APPROVED:

TITLE: Handicapped Access on Ferries DATE: March 22, 1991

CSSB 151 appropriates $100,000 for design and engineering of 
modifications to the motor vessels LeConte and Aurora in order to 
improve access on those vessels for handicapped, aged and infirm 
passengers. The existing devices on board the vessels which are used to 
assist wheel chair-bound passengers do not aid those passengers who have 
difficulty negotiating stairs, but do not require the use of a wheel chair. 
Moreover, the devices require the assistance of crew members and impose 
upon the dignity of the users. The funds appropriated by this legislation  
will be used to determine the m ost optimal design for an elevator or other 
device which will serve the needs of all passengers who are physically 
challenged, while insuring the vessels continue to meet their existing 
service demands.

F o r  Further Information contact Katy M c H u g h  at 465-3900.



R E S O L U T I O N  NO . 0 8

T I T L E : E L E V A T O R S  F O R  F E R R I E S  S E R V I N G  THE  CANOE 
C O M M U N I T I E S

W h e r e a s ,  T h e  S t a t e  o f  A l a s k a  d i d  n o t  h e a r  o u r  v o i c e  i n
c o n v e n t i o n  i n  K l a w o c k  o r  a g a i n  i n  H o o n a h  f o r  t h e  
n e e d  o f  e l e v a t o r s  f o r  o u r  E l d e r s  o n  t h e  f e r r y  
s y s t e m ,  a n d

W h e r e a s ,  o u r  v o i c e  n e e d s  t o  b e  h e a r d  n o w  f o r  t h e  n e e d s  t h a t  
w e  e x p r e s s ,  a n d

W h e r e a s ,  w e  n e e d  f o r  t h e m  t o  p i c t u r e  t h e i r  m o t h e r s ,  t h e i r
f a t h e r s ,  t h e i r  g r a n d m o t h e r s  a n d  g r a n d f a t h e r s  
c l i m b i n g  a n d  c l i m b i n g  t h o s e  s e e m i n g l y  e n d l e s s  
s t a i r s  u p  t o  t h e  t o p  d e c k  o f  t h e  A l a s k a  f e r r y ,  f o r  
t h e m  t o  e x p e r i e n c e  t h e  f r u s t r a t i o n s  t h a t  w e  h a v e  
o n  b e h a l f  o f  o u r  E l d e r s .

NOW T H E R E F O R E  B E  I T  R E S O L V E D ,  t h a t  t h e  A l a s k a  N a t i v e
B r o t h e r h o o d  a n d  t h e  A l a s k a  N a t i v e  S i s t e r h o o d  
m e e t i n g  i n  c o n v e n t i o n  i n  K a k e ,  A l a s k a  d u r i n g  t h e  
w e e k  o f  O c t o b e r  i d  -  2 0 ,  1 9 9 0  w e ,  o n c e  a g a i n ,  
u r g e  e n d  r e m i n d  t h e  S t a t e  o f  A l a s k a  o f  t h e  S t a t e  
l a w  f o r  a c c e s s i b i l i t y  f o r  t h e  h a n d i c a p p e d  t o  t h e  
p u b l i c  a r e a s ,  a n d  w h i c h  i n c l u d e s  o u r  E l d e r l y  i n  
t h i s  l a w ,  a n d ,  f o r  t h e  m e s s a g e  t o  o u r  S t a t e  
l e g i s l a t u r e  t o  b e  h e a r d  i n  " G E T T I N G  E L E V A T O R S  I N  
OUR  F E R R Y  S Y S T E M  F O R  THE CANOE C O M M U N I T I E S "  a s  
s o o n  a s  p o s s i b l e ,  a n d

B E  I T  F U R T H E R  R E S O L V E D ,  t h a t  c o p i e s  o f  t h i s  r e s o l u t i o n  b e
s e n t  o  t h e  S t a t e  D e p t ,  o f  T r a n s p o r t a t i o n  M a r i n e  
H i g h v c  S y s t e m ,  t h e  S t a t e  l e g i s l a t u r e  a n d  t h e  
G o v e '  . r  o f  A l a s k a .

A T T E S T :  I  c e r ;  , f y  t h a t  t h i s  
h p t e d  b y  t h e  

i n  c o n v e n t -  
j r i n g  t h e  w e t v

r e s o l u t i o n  we  
A N B / A N S  G r a n  
i n  K a k e ,  A l a  
O c t .  I d  -  2 0 -

A l b e r t  K o o k e s h  
G r a n d  P r e s i d e n t

A n d r e w  E b o n a  
G r a n d  S e c r e t a r y



State of Alaska
Department o f Transportation & Public Facilities

0ATe: D e c e m b e r  2 ,  1 9 8 6

F,L6N0; LCG&FM  
TELEPHONE NO: 4 6 5 . 2 7 3 4

SUBJECT: p r o ^ e c t  # 3 0 4 Q 3 3

F - 9 5 0 0 ( 1 3 ) ,  M / V  
L e C O N T E  G a l l e y  
a n d  F i n i s h i n g  M o d .

O.t  N o v e m b e r  2 8 ,  1 9 8 6 k AMHS h e a d q u a r t e r s  p e r s o n n e l  ( * )  m e t  a n d
r e v i e w e d  t h e  c o n c e p t  d e s i g n  a n d  r e c o m m e n d a t i o n s  p r e p a r e d  b y  t h e  
G l o s t e n  A s s o c i a t e s  f o r  t h e  s u b j e c t  p r o j e c t .  P e r t i n e n t  c o m m e n t s  
a t t a c h e d .

AMHS p e r s o n n e l  a g r e e d  a n d  a c c e p t e d  t h e  G l o s t e n  A s s o c i a t e s  
r e c o m m e n d e d  " e n c l o s e d  h o i s t w a y "  c o n c e p t  a n d  e l e v a t o r  i n s t a l l a t i o n  
s i t e  # 2  ( a p p r o x i m a t e  f r a m e s  3 3  t o  3 6 ,  3 t a r b o a r d  s i d e  f o r w a r d  o f  
t h e  m a c h i n e r y  c a s i n g )  a s  t h e  o p t i m u m  d e s i g n .

AMHS p e r s o n n e l  w i l l  p e r f o r m  v e h i c l e  m a n u v e r i n g  t e s t s  w i t h  a  d u m m y  
h o i s t w a y  o b s t r u c t i o n  i n  p l a c e  t o  d e t e r m i n e  a c t u a l  l o a d i n g  m e t h o d s  
a n d  c a p a b i l i t i e s  w i t h  r e s p e c t  t o  3 1 4 0 '  a n d  4 5 '  v a n s .

T h e  g a l l e y  m o d i f i c a t i o n s  a r e  a c c e p t e d  a s  n o t e d  o n  t h e  a t t a c h e d .

T h e  c e n t r a l  r e f r i g e r a t i o n  s y s t e m  h a s  b e e n  r e - p r i o r i t i z e d  a s  
" A l t e r n a t e  A "  a s  t h i s  w o r k  l e n d s  i t s e l f  t o  t h e  m o d i f i c a t i o n s  
b e i n g  a d d r e s s e d  i n  t h e  g a l l e y .

S u b s e q u e n t  d i s c u s s i o n  a n d  a g r e e m e n t  w i t h  T o m  S h a n l e y ,  P o r t  
S t e w a r d ,  e l i m i n a t e d  t h e  d i n i n g  r o o m  s e a t i n g  r e v i s i o n  a s  a n  
a l t e r n a t e  b i d  i t e m .  T h e  s a m e  e f f e c t  i s  a c c o m p l i s h e d  u n d e r  t h e  
b a r  r e l o c a t i o n  a l t e r n a t e .

d m d

A t t a c h m e n t

c c :  J o e  0 .  C a m p ,  D e p u t y  C o m m i s s i o n e r ,  AMHS
A .  H .  M c D o n a l d ,  P o r t  E n g i n e e r ,  M a r i n e  O p e r a t i o n s ,  AMHS 
J .  M c G r a t h ,  S r .  C o n s t .  M a n a g e r ,  M a r i n e  F a c i l i t i e s ,  AMHS 
K e l l y  M i t c h e l l ,  P o r t  C a p t a i n ,  M a r i n e  O p e r a t i o n s ,  AMHS 
H a r o l d  M o e s e r ,  D i r e c t o r ,  M a r i n e  F a c i l i t i e s ,  AMHS 
T o m a s  S h a n l e y ,  P o r t  S t e w a r d ,  M a r i n e  O p e r a t i o n s ,  AMHS 
M a x  Z b i n d e n ,  P o r t  E n g i n e e r ,  M a r i n e  O p e r a t i o n s , . AMHS

( * )  C a m p ,  S h a n l e y ,  M i t c h e l l ,  D i r y  & W o o l f o r d

MEMORANDUM

T0' F i l e s

' L a r r y  W o o l f o r d ^
P r o j e c t  M a n a g e r
M a r i n e  F a c i l i t i e s  E n g i n e e r i n g
A l a s k a  M a r i n e  H i g h w a y  S y s t e m
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MEMORANDUM State of Alaska
D s p i / t m s n t  o f  T r a n s p o r t a t i o n  & Pub l i c  Fa c i l i t i e s

TO:

1
A l a s k a  M a r  i n s * .  H i g h w a y  S y s t e m TELEPHONE NO: 4 6 5 - 2 7 3 4

FROM: L a r r y  W o o l f o r d ^
P r o j e c t  M a n a g e r
M a r i n e  F a c i l i t i e s  E n g i n e e r i n g

SUBJECT:
M / V  L e C O N T E  G a l l e y  &
F i n i s h i n g s
M o d i f i c a t i o n s

A l a s k a  M a r i n e  H i g h w a y  S y s t e m

D u r i n g  t h e  p e r i o d  1 / 9 / 8 7  t h r o u g h  1 / 2 3 / 8 7 ,  a  h o i s t w a y  o b s t r u c t i o n  
w a s  p l a c e d  o n  t h e  m a i n  ( c a r )  d e c k  i n  w a y  o f  t h e  p r o p o s e d  e l e v a t o r  
s i t e  ( # 2  -  G l o s t e n  C o n c e p t ,  d a t e d  1 1 / 2 0 / 8 6 ) .

I t  w a s  a n t i c i p a t e d  t h a t  p l a c e m e n t  o f  t h i s  " d u m m y "  h o i s t w a y  w o u l d  
g e n e r a t e  a d e q u a t e  i n f o r m a t i o n  t o  d e t e r m i n e  t h e  a c t u a l  i m p a c t  o f  
t h e  i n s t a l l a t i o n  o n  t h e  M / V  L e C O N T E ' s  a b i l i t y  t o  t r a n s p o r t  
v e h i c l e ^  g r e a t e r  t h a n  t w e n t y - e i g h t  f e e t  ( 2 8 ' )  i n  l e n g t h ,  a a  
r e f e r e n c e d  i n  t h e  a b o v e  r e p o r t .

I  h a v e  a t t a c h e d  C a p t a i n  D .  J o h n s o n ' s  o b s e r v a t i o n s  d u r i n g  t h i s  
p e r i o d .  I n  a d d i t i o n ,  m y  o w n  f o l l o w .

I  v i s i t e d  t h e  v e s s e l  o n  e a c h  a r r i v a l  i n  A u k e  B a y  ( 1 / 9 ,  1 / 1 1 ,  
1 / 1 6 ,  1 / 1 8  a n d  1 / 2 3 )  s p e c i f i c a l l y  t o  w i t n e s s  l o a d i n g  o p e r a t i o n s .  
I n  e a c h  i n s t a n c e ,  s e v e r a l  a t t e m p t s  w e r e  r e q u i r e d  t o  s i t u a t e  
v e h i c l e s  ( 3 1 '  t o  4 0 '  e x c l u d i n g  t h e  t r a c t o r  u n i t ) .  I t  m u s t  b e  
p o i n t e d  o u t  t h a t  t h e  m a i n  d e c k  i n  a l l  c a s e s  w a s  d e v o i d  o f  o t h e r  
v e h i c l e s ,  w h i c h  a f f o r d e d  a m p l e  r o o m  t o  m a n e u v e r  t h e s e  u n i t s .  
H o w e v e r ,  t h i s  l u x u r y  n o r m a l l y  w o u l d  b e  p r e c l u d e d  d u r i n g  p e a k  
t r a f f i c  m o n t h s  b y  t h r o u g h  t r a f f i c .

D i s c u s s i o n s  w i t h  t h e  C h i e f  M a t e  i n d i c a t e  t h a t  o c c a s i o n s  a r i s e  
t h a t  r e q u i r e  u s i n g  t h e  t u r n t a b l e  t o  l o a d  " b o o k e d "  t r a f f i c  i n  
e x c e s s  o f  t w e n t y - e i g h t  f e e t  ( 2 8 * ) .  T h e  t u r n t a b l e  w i l l  n o t  
f u n c t i o n  u n l e s s  t h e  a p p l i e d  w e i g h t  i s  e v e n l y  d i s t r i b u t e d  w h i c h  
c a u s e s  a  o n e  t o  t w o  f o o t  ( 1 '  t o  2 ' )  o v e r h a n g  o f  t h e  v e h i c l e  b e i n g  
l o a d e d '  w i t h :  t h e  t u r n t a b l e  ( t u r n t a b l e  d i a m e t e r  i s  3 2 ' ) .  T h e  
e l e v a t o z t  h o i s t w a y  l o c a t i o n  i s  w i t h i n  e i g h t  i n c h e s  ( 8 " )  o f  t h e  
t u r n t a b l e  p e r i m e t e r .  I t  a p p e a r s  t h a t  t h e  t u r n t a b l e ,  d e p e n d i n g  o n  
t r a f f i c ' , - ,  w i l l  b e  u n u s a b l e .

T h e  i n s t a l l e d  h o i s t w a y  w i l l  e l i m i n a t e  t h e  t u r n i n g  r a d i u s  c u r r e n t ­
l y  a v a i l a b l e  a n d  r e q u i r e d  t o  c l e a r  t h e  t r a n s f e r  b r i d g e  w h e n  
l o a d i n g  s t a n d a r d  s i z e  v e h i c l e s  i n  t h e  " t u n n e l " .  T h e  " t u n n e l "  i s  
p r e s e n t l y  l o a d e d  a f t  t o  f o r w a r d  b y  b a c k i n g  v e h i c l e s  i n .  T h e  
h o i s t w a y  l o c a t i o n  a l s o  r e d u c e s  t h e  e f f e c t i v e  " t u n n e l "  w i d t h  f r o m  
e i g h t  t o  s i x  f e e t  ( 8 '  t o  6 ' )  a t  t h e  f o r w a r d  e n d .  A  s t a n d a r d  
v o h i c l e  i s  a p p r o x i m a t e l y  s i x  f e e t  ( 6 ' )  i n  w i d t h  e x c l u d i n g  a n y



H a r o l d  M o e s e r - 2 J a n u a r y  3 0 ,  1 9 8 7

a p p u r t e n a n c e s  ( m i r r o r s ,  e t c . ) .  T h e  " t u n n e l "  w i l l  b e  r e s t r i c t e d  
t o  c o m p a c t *  a n d  s u b - c o m p a c t s  o n l y  u n l e s s  t h r o u g h  t r a f f i c  i s  
o f f - l o a d e d -  t o -  g a i n  a c c e s s  t o  a n d  f r o m  t h e  a f t e r  e n d  f o r  s t a n d a r d
3 i z e  v e h i c l e s ,  A p o r t a b l e  r a m p  w i l l  b e  n e c e s s a r y  t o  n e g o t i a t e
t h e  h e i g h t "  o b s t a c l e  o f  t h e  t r a n s f e r  b r i d g e  a t  t h e  f o r w a r d  e n d  o f  
t h e  " t u n n e l " ' /

W h i l e  i t  a p p e a r s  t h a t  t h e  v e s s e l  c a n  a c c o m m o d a t e  u n i t s  l a r g e r  
t h a n  t w e n t y - e i g h t  f e e t  ( 2 8 ' )  i n  l e n g t h ,  t h e  a c t u a l  c a p a b i l i t y
c a n n o t  b e  d o c u m e n t e d  u n d e r  t h e  c o n d i t i o n s  e n c o u n t e r e d .  F u r t h e r ­
m o r e ,  a c c e s s i b i l i t y  t o  a n d  f r o m  t h e  " t u n n e l "  w i l l  b e  s e v e r e l y
r e d u c e d .

I  w o u l d  s u g g e s t  t h a t  t h i s  p o r t i o n  o f  t h e  s u b j e c t  p r o j e c t  b e  
d e f e r r e d  u n t i l  s u c h  t i m e  a s  t h e  e l e v a t o r  i n s t a l l a t i o n  c a n  b e  
a c c o m m o d a t e d  i n  s u c h  a  w a y  a s  t o  n o t  i n t e r f e r e  w i t h  t h e  v e s s e l ' s  
p r e s e n t  c a p a b i l i t i e s .

L W / m h

c c :  H u g h  M c D o n a l d  -  P o r t  E n g i n e e r ,  M a r i n e  O p e r a t i o n s ,  A M H S ,  P i e r
4 8  S e a t t l e

J o h n  M c G r a t h  -  S r .  C o n s t .  M g r . ,  M a r i n e  F a c i l i t i e s ,  AMHS 
K e l l y  M i t c h e l l  -  P o r t  C a p t a i n ,  M a r i n e  O p e r a t i o n s ,  AMHS

0 9 9  —  L A R R Y 2



S E C T I O N  n

An elevator type and Its installation site are to be determined for the LeCONTE. The 
elevator is to provide access for handicapped passengers between the main and passenger 
decks. It is generally accepted that there is no optimum site for the elevator and this 
installation will disrupt the vessel's current arrangement and/or loading/unloading oper­
ations. The goal then is to identify the viable options with their associated disruptions, 
and select a site, after formulating a plan to adapt operations to the re-configured 
vessel. This report section discusses the two general types of elevators, open and 
enclosed hoistway elevators; discusses elevator machinery; and ranks four sites for the 
recommended closed hoistway type elevator. The four sites are then further developed 
into conceptual plans, specifications, and cost estimates, and a recommendation is 
presented. Appendix A contains Alaska Marine Highway System's (AMHS) preliminary 
engineering work on open hoistway type installation sites and equipment, with a short 
commentary.

AMHS should make two decisions at this time. First the type of elevator is to be chosen: 
open or enclosed hoistway. Secondly the site is to be selected. The sites are dependent 
on the elevator type. Certain sites are appropriate to one type and not necessary applic­
able to the other, h^nce the type needs to be selected first. This decision process is 
illustrated below: s

E L E V A T O R  I N S T A L L A T I O N



1. Open Versus Enclosed Hoistways

The hoistway Is the vertical rectangular space that the elevator travels In. Open hoist­
way elevators as defined in this report do not enclose this space, enclosed hoistways of 
course do enclose the space, either with steel bulkheads or wire mesh. The open hoist­
way type elevator ia appealing to this application because In the raised position, the main 
deck is free from obstruction. This type however cannot be recommended due to many 
Important drawbacks discussed below.

The primary drawback to the open type elevator is safety. If the elevator stops midway 
and fire breaks out on the auto deck, people in the elevator have no fire protection. 
There is also the need for protection to the operating mechanisms, hoist equipment, and 
electrical travelling cables. Vertical gear racks attached to casing bulkheads, or an 
extended hydraulic cylinder, could be subject to damage from vehicular traffic. At least 
one crew la needed to operate the open hoistway type elevators. At the main deck he 
must insure that the landing area is free from obstruction, and he controls the operation 
from that station, using a key controlled interlock that must be hold against a spring 
lockout to allow the elevator to be lowered. Release of this key would stop the 
elevator. Acceptance of the open hoistway type elevator by the U. S. Coast Guard la 
highly doubtful. Verbal discussions were held with the U. 5. Coast Guard Marine Safety 
Cantor in Washington, O.C., and they were not favorable. A written request for con­
firmation has been sent, ami at the time of this report, their response has not been 
received. This request is included in Appendix A. It discussed their primary concern* 
fire and smoke passing between decks. Design features necessary to satisfy their con­
cerns for public safety and fire control may negate any potential cost savings. 
Certification of elevators ia not an ABS classification requirement, however we recom­
mend that the elevator machinery and installation drawings be approved by ABS. ABS 
publishes a "Guide for Construction of Shipboard Elevators", and does not approve open 
hoistway type elevators.

The most significant problem with the open hoistway type is finding a vendor to assume 
the risk and supply this type of elevator. The appendix includes details of research 
conducted by Mr. George Diry, of AMHS, in which he first discovered this problem. In 
following up with his only positive responding vendor, Unidynamics/Midwest, they con­
firmed they would only supply an open hoistway elevator if waivers could be obtained 
from applicable agencies, in this case, the U. S. Coast Guard. Elevator vendors typically 
build elevators to the ANSI code (ANSI A17.1< '994; "American National Standard Safety 
Cade for Elevators, Dumbwaiters, Escalators, and Moving Walks"), which although does 
not necessarily apply to shipboard elevators, does apply in public buildings. This code 
specifically requires elevator pits and enclosed hoistways.

Furthermore, ANSI AX17.1-198Q, the handicapped specifications, do not endorse an open 
hoistway type elevator. They specifically require the elevator to meet the ANSI elevator 
code.

In conclusion, open hoistway elevators are not appropriate for public use on board ship. 
While they have certain first cost savings over an enclosed hoistway elevator, they are 
not significant and the crew cost necessary to operate the elevator will soon negate the 
first cost advantage. We suggest that the disruption to the main deck be accepted and 
dealt with, and an enclosed hoistway shipboard elevator be installed.

2. Elevator Equipment

Thera are three types of enclosed hoistway elevators* The traction type utilizes a



traction winch at the top of the hoistway and a counterweight. While this type haa been 
Installed in ships, restraining the counterwieght presents problems and adds to the 
expense of the system. High level speeds, up to 200 fpm, are attainable with this system.

The winding drum type utilizes a drum winch a t the top of the hoistway, driven by an 
electric or hydraulic motor. The winding drum machines become quite complex and 
expensive with overtravel limits and brake requirements. ABS does not approve their use 
for transport of passengers, or for rated loads in excess of 1200 pounds. They also limit 
them to a maximum of 100 fpm and travel of 75 feet. This type should not be considered 
for passengers.

/■The hydraulic cylinder type elevator is the most economical and compact type, and the 
best selection for shipboard use. It does, however, have design limitations that may not 
be satisfied by the installation site requirements. Travel distance is generally limited to 
20 feet, and speed is limited to about 100 fpm. Travel distances exceeding 20 feet can 
require a telescoping cylinder, which adds to expense. Also, because of the vertical 
orientation of the cylinder, the height of the hoistway from the bottom of the pit to the 
top of the enclosure needs to be slightly more whan twice the travel distance. These 
limitations can be worked with on tho LeCONTE. The hydraulic cylinder distance is 
about 17 feet, the 100 fpm speed would result in a 10 second ride from deck to deck, and 
in most of the proposed locations, the hoistway height requirement can be m at. The 
hydraulic cylinder type is recommanded for the LeCONTE, subject to confirmation of its 
application in preliminary design work.

Inquiries were made of two shipboard elevator vendors, as to price and their recom- 
mended type. Both recommended single plunger hydraulic type elevators. When asked 
about installation in a limited height hoistway, they noted additional costs would be 
involved. Copies of their proposals are provided in the Appendix.

3. Elevator Sites: Description and Ranking

Four sites for the enclosed hoistway elevator are presented. A ranking matrix, is 
developed where the various options are scored using a weighted evaluation method. 
AMHS should review the weighting and ratings, and develop their own scores for com­
parison.

The four sites presented were selected sfte r a complete review of the vessel's arrange­
ment and structural system. They are the only sites found that satisfy the basic 
objectives of the installation while minimizing interferences with the ship's operation. 
Thsso basic objectives are tha highest weighted in th& ranking matrix:

o Usability to handicapped passengers.

o Minimal disruption to main deck operations and arrangement.

o Minimal disruption to the vessel's arrangement and flow.

Three sites are forward, since 70% to 90% of the passengers board through the forward 
doors. A site through the crew's quarters on the starboard side amidships is not possible 
without eliminating some valuable crew space, blocking the starboard most car lane, or 
blocking the essential fore/aft passage accessing all the crew spaces. The aft starboard 
corner of the vessel was ruled out as it would eliminate the aft stairway which is 
essential as a second access to the crew's quarters, and it would block the steering gear 
access.



The four situ selections are listed below, and further defined with plans, specifications, 
and cost estimates later in this section.

o Site 1: Forward End Observation Lounge
o Site 2s Forward End of Machinery Casing
o Site 5: Port side location
s f  Site 4: Aft port corner

4. Elevator Site 1: Forward End of Observation Lounge

This site has Ihe following pros, cons, and basic elements!

ĵtT o Estimated cost! $212,000

o Major disruption! Arrangement. Forward lounge area would be severely re­
arranged.

o One front window in forward observation lounge is blocked,

o About 6 seats in tha forward lounge are lost.

o The forward lounge is disrupted by dividing it into two halves with a 
. recessed walkway.

o One car space on main deck (forward between two stanchions) is lost.

o The hoistway at main deck will interfere with the 2 foot overhang of
trailers on the turntable.

0^ While underway, wheelchairs can access forward observation lounge, but 
probably would not be desirable as they would be too low to see out of the 
windows.

o Visibility from wheelhouse to fore deck is reduced.

Site is very accessible at main deck.

The site would have a detrimental effect on the outward appearance of 
the vessel.

o Main deck structure will need modification as important longitudinal 
beams will be interrupted.

a. Site 1: Outline Specifications: List of Work

1. Structural

A steel hoistway with external dimensions of 75H x 75" is built 
down into the void aft of the bow thruster compartment, and up 
aboye the upper deck in front of the house. A recessed walkway 
ia built into the observation lounge at the level of the foyer, and 
steps and handrails rearranged. Steps are added as shown on 
Drawing 8677-A, Sheet 1.



2. Mechanical

The ventilation duct located approximately 9 ft. port of center- 
line will need to be rerouted further outboard to clear the 
elevator trunk. A bilge suction from the elevator pit shall be 
added to the bilge system.

3. Electrical

The power cable running to the forward container refrigeration 
plug on the starboard side shall be recoiled back to the wire tray 
at Frame 13 and rerouted around the forward side of Frame 13, to 
clear the elevator trunk.

Two power cables, 1 440 VAC 3 phase and 1 120 VAC 1 phase, 
shall be run from the nearest available distribution panels to the
electrical panels for the elevator.

*

b. • Unresolved Questions, Site 1

The forward end of the recessed walkway should be better 
defined. If wheelchair turnaround is necessary, then the width of 
the notch should be confirmed. If possible, the notch should be 
eliminated.
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5. Elevator Site 2: Forward End Machinery Casing

This site has the following pros, cons, and basic elements: 

o Estimated Cost: $179,000

o Major disruption: Operational. Loading/unloading of truck trailers longer 
than 28 feet may be probited through the starboard side door. Oeck 
operations currently include backing large truck trailers in through the 
starboard side door, and unloading them forward through the same door. 
This site wculd disrupt this operation, either changing the loading method 
by using the turntable, or eliminating tho capability to carry these largest 
trucks. This iite would make the starboard door loading limitations 
identical to the port door loading limitations.

o About six seats in the forward observation lounge are lost; but two are
adddd next to the elevator.

s

o There is excellent access at the main deck.

o The hoistway at the main deck will interfere with the 2 foot overhang of
trailers on the turntable.

^  Loading of long trailers (45') through the starboard door, which formerly
^  could be loaded at Haines, Skagway, Juneau, Sitka, Petersburg, Hollis,

Ketchikan, and Auke Bay, will probably not be possible.

o The pit location is good, however a manhole must be relocated.

a. Site 2: Outline Specification: List of Work

1. Structural

A hoistway with 75" x 75" external dimensions is built down into 
the void space between Frames 33 and 36. A full 8 feet is used as 
the pit, allowing ample room for elevator machinery. Part of the 
bulkhead at the a ft end of the observation lounge is removed, the 
floor la lowered, and the steps relocated forward, as shown on 
Drawing No. 8677-A, Sheet 2.

2. Mechanical

Tha ventilation supply terminal between Frame 31 and 35 for the 
upper deck shall be shortened approximately 4 ft. and the supply 
duct to the terminal rerouted forward of the elevator trunk.

In the main deck overhead, the head exhaust duct and the main 
deck ventilation ducts shall be rerouted around the elevator trunk 
and deck modification.

The drain piping from the men's upper deck head and the main 
drain line shall be rerouted around the elevator trunk and deck 
modification.



A bilge suct'on from the elevator pit shall be added to the bilge 
system.

Two hot water heating lines at Frame 33 in the main deck over­
head shall be rerouted a ft around the elevator trunk and deck 
modification.

3. Electrical

Two power cables, one, 440 VAC 3 phase and one 120 VAC 1 
phase, shall be run from the nearest available distribution panel 
to the electrical panels for the elevator.

Unresolved Questions, Site 2

The actual truck loading and unloading method with the proposed 
elevator in place, should be determined.
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6. Elevator Site 3: Port Side

This sits has the following pros, cons, and basic elements! 

o Estimated Cost: $189,000

o Major disruption: Operational. Loading/unloading autos due to inter­
ruption of car lane.

o One car space is lost from the main deck, and loading and unloading 
vehicles will be adversly affected.

o At upper deck, outside walk around becomes restrictive (36" optimistic­
ally)

a Midships lounge gets reduced in size due to relocation of first aid room.

o The port side access to the outside from forward observation lounge.
Access requirements should be O.K.

O' There is no interfence with liferaft deployment.

a. Site 3: Outline Specification: List of Work

1. Structural

A hoistway with 75" x 75" external dimensions is built on the port side between 
Frames 35-1/2 and 38-1/2, and the existing first aid room is turned into a 
passageway to the elevator. The aft port side bulkhead of the observation 
lounge is moved forward slightly, and the outside access is lost. The first aid 
room is relocated to the forward end of the midships lounge.

2. Mechanical

AH ventilation and piping in way of the elevator location shall be rerouted 
around the elevator trunk.

Fire station number 10 on the upper deck shall be moved 5 f t . aft to the aft 
bulkhead of the new First Aid room.

The ventilation supply air terminal in the port lounge, upper deck shall have the 
forward 4 ft. removed. The supply duct for this terminal shall also be modified 
to provide ventilation air to the new First Aid Room in addition to the lounge. 
The door shall be undercut to allow for exhaust.

The two ventilation ducts in the overhead of the First Aid Room shall be modi­
fied by adding spool pieces where they pass through the new bulkhead a t Frame 
56-1/2.

Bilge suction from the elevator pit shall be added to the bilge system.



All electrical wiring or equipment in way of the elevator location shall be 
relocated or rerouted atound the elevator trunk, ae necessary.

The light on the upper deck forward lounge port exit shall be removed.

The old First Aid Room lighting shall be modified as required to suit the new 
arrangement.

The forward two lights in the port aide lounge shall be removed and reinstalled 
in the new First Aid Room on switches.

The T.V. shall be moved aft 5 ft. and rewired.

Two power cables, 1 440 VAC 3 phase and 1120 VAC 1 phase, shall be run from 
the nearest available distribution panels to the electrical panels for the ele­
vator.

3. Electrical

b. Unresolved Questions, Site 3

A new access door to the outside may be necessary, a ft in the observation lounge 
on the port side.
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7. Elevator Site 4: Aft Port Corner

This site has tha following pros, cons, and basic elements:

o Estimated Coat; $200,000

Major disruption: Operational. Loading of autos must be altered to keep 
"tAJik a ^  wid8 path t0 1110 elevator cl®ar* 80 the elevator can be used by

passengers boarding and disembarking a t stops after the first one. If the 
elevator was located aft, it would not be responsive to the basic 
objectives if access to it was blocked at the first stop.

It is important to note that while the general arrangement plans show a 3 
w *00t 3Paco between cars, vans and campers are often carried which are 

A wider and reduce this space to one foot. So in reality, maintaining this
three foot wide path would surely reduce the available parking area.

•

o The stairwell between the main and gallery decks ia eliminated. 

tr Elevator is distant from primary loading doors.

o This site would be good for the craw as it is near the refrigerated stores,

o The life preserver stowage would have to be relocated inboard,

o This site would be handy for crew use.

o The life preserver stowage would have to be relocated inboard,

o Pit location is good.

o Requires bar to be relocated, so access can be provided into dining area. 
Dining seating world be lost.

o Access is very restricted around outside of trunk a t the upper deck. Only 
24 inches ia available.

^  A third level elevator door a t the galley deck could be added to provide 
access to the gallery deck stores space.

a. Site 4: Outline Specifications: List of Work

1. Structural

A hoistway with 75" x 75" external dimensions is built down into 
the steering gear compartment, and up through the upper deck, 
possibly above the sundeck level. The stairwell access from the 
main to gallery deck is removed, and life preserver stow 
relocated. The bar is relocated, and passage provided between 
the elevator and dining area.



2. Mechanical

Fire station number 23 and the supply line on the main deck shall 
be relocated against the inboard side of the elevator trunk at 
Frame 96.

The hose bibb and supply line on the the main deck at Frame 96 
shall be relocated against the inboard side of the elevator trunk.

Hie drain piping from the upper deck shall be rerouted to the 
forward side of the elevator trunk.

The freezer on the main deck at Frame 97 port side shall be 
removed to make room for the elevator.

The hot and cold potable water and the drainage piping systems 
on the upper deck shall be modified to suit the bar arrangement 
selected to provide access to the elevator.

A bilge suction from the elevator pit shall be added to the bilge 
system.

3. Electrical

Power cables on the main deck shall be rerouted around tha 
elevator trunk.

Power shall be provided, in the bar arrangement selected, to 
operate the undercounter refrigerator, cash register and mixer.

Two power cables, 1 440 VAC 3 phase and 1 120 VAC 1 phase, 
shall be run from the nearest available distribution panels to the 
electrical panels for the elevator.

b. Unresolved Questions, Site 4

Access to the gallery deck stores space should be worked out. A 
new ludder could be provided, if determined necessary.

If the central refrigeration system ia included, and this option, the 
arrangement may change slightly.



totaL
HEIGHT

UNIT
WEIGHT

UNIT
LABOR TOTALLABOR TOTAL

C O S T  E S T I M A T E  : e l e v a t o r  L i t e  m o  \
< J i T H E  G L O S T E N  A S S O C I A T E S ,  i n c .ArcKtnon I n ^ f w  OcBtn gnjwmrt

d e s c r i p t i o n

ehxmTOI iMUAUATUaiL
■genao.

QUANTITY

 htlfc&CMLtiLSX Jilfc-JiS.

Ktoo a4t/caE£&K— amap AiKttd'T

EnMUAit f  iAUUAii gnhiTi-g umia. ,1312-Bi. 217SD

IU1TALL EttVATQg. HPOL W  It. TEST. 22LJ&. n iio I IO O

PtOMgf 4 PAimT. t Z 4 0 IOOO

RE.MSMil- i^Ftgj.Nfc&a_ It, MR

T q t a u

0hgOO I ZLoO

lacea
I 011*0

TS<6o I I  T f l f c O Zofl.L40

_______ iujLJUadLa-----
fcHIMTO* t  ACCC&log ICS 
,n y„ fT0An.M»tMcT____



. » 

; i • III • * /
,* , 1 

•
11 ’" I *  1

".r
*



M90AH0

u w n  occx

h&AM OCC*

sym miTM

•  t * / C L S  M * A  q  #

T a U d U ,

CLCVkro* HO*Sry,Ar

• «t 4 / J ' C  
so *•*



A P P E N D I X  A

Open Hoistway Elevator, Evaluation & Commentary

Preliminary engineering work was performed by AMHS investigating a non-enclosed 
hoistway or open hoistway elevator. They investigated 7 locations, which were reviewed 
and the following comments are presented.

Machinery In the form of either a gear rack or hydraulic cylinder must extend down 
nearly to the main deck, if not all the way. In order to keep this equipment out of the 
way, and support it, it can only go down along side a bulkhead, or the machinery casing. 
This requirement rules out all locations except 'e' and 'g'. AMHS preferred site 'g', as site 
'o' took space out of the officers' mess. Site *g* disrupts the men's head, but provides 
opportunity to provide a handicap head.

The handicap regulations require a minimum inside dimension of 51" by 56”, and the 
current arrangement shows 32” by 60”. This option entails finding additional lavatory 
space on the vessel, perhaps using the crew and officers head on the upper deck. Despite 
the rearrangement of heads on the upper deck, site 'g* would be the recommended 
location.

As discussed in the body of the report, this type of elevator is not recommended. 
However a letter was sent to the U. S. Coast Guard, inquiring about the approval of this 
type of elevator. A response is yet to come. This letter and its enclosures follow, and 
all AMHS correspondence and notes are also included.

A coat for this type of elevator in site 'g' is estimated to be $131,000. This assumes an 
equipment cost of about 75% of the equipment in a standard enclosed hoistway type 
elevator. This assumption may not be conservative, as safety features may be required 
that are unforeseen a t this time.
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(T H E  G L O S T E N  A S S O C I A T E S ,  i n c .
^ C O N S U L T I N G  E N G I N E E R S  S E R V I N G  T H E  M A R I N E  C O M M U N I T Y

600 Muum Uto Bukjing • 606 Fir* A*ou« Phone 206-624-7850
Smso#: WMfwowi 90104-2224 TWm : 882053

15 November 1986
j  File No. 8677

VIA TELECOPIER

Commanding Officer 
U. 5. Coast Guard 
MSC (g-MSC-1)
Hull Division
2100 2nd Street Southwest 
Washington, D.C. 20593

Subject: Non-enclosed-hoistway elevators for vehicle/passenger ferries.
Alaska Marine Highway System 
M/V I iCQNTE, O.N. 555-601

Gentlemen:

We arc currently exploring options for the installation of a personnel elevator on 
board the subject vessel. The elevator will serve passengers, and travel between the 
main deck (auto deck) and upper deck (passenger deck). The elevator will be 
operated at dockside only; not while underway.

In order to minimize the impact of the installation on the main deck arrangement, an 
elevator with a non-enclosed hoistway is being considered.' We recognize this 
approach is not typical, but respectfully request your review of the information in 
this letter and on the enclosed sketches, and we solicit your comment as to the 
feasibility of approving such an installation.

You will notice in the enclosed sketches that the upper deck is penetrated by the 
upper end of the hoistway, and this box structure would be i  fire boundary as 
required for the overhead of the car deck. One wall of this box aCructure would have 
fire doors for access in and out of the elevator car. We note however that when the 
car is not a t the upper deck level, while being used dockside, tha box structure would 
be open on the boetom.

We compare the box structure to the penetration of a stairwiil above the main 
deck. We further note that while there is no door at the bottom ol the box structure, 
as there is at the bottom of a stairway, there also is no enclosed hoistway. This 
elevator would not be used during fire and would not need to be considered a "safe 
haven", like a stairwell.



Commanding Officer 
14 November 1986 
Page H

We would appreciate a quick response to this inquiry, and would like to call next 
Tuesday to dlsculp any first impressions you may have.

Thank you for your attention to this m atter, and please call with any questions, or if 
clarification of the enclosed sketches is needed. Also, since we sent the sketches by 
telecopier, please call if you can't read them and we will sand better copies by 
courier.

1. LECONTE Proposed Elevator, Main Deck illustrations, 1 sheet.
2. LECONTE Proposed Elevator, Elevation and Upper Oeck Plan 
View, 1 sheet.
3. LECONTE Elevation, 1 sheet.
4. LECONTE Main Deck Arrangement, 1 sheet.
5. LECONTE Gallery Deck Arrangement, 1 sheet.
6. LECONTE Upper Deck Arrangement, 1 sheet.

Yours very truly,

THE GLOSTEN ASSOCIATES, INC,

WLH:ap

Enclosures: (all 8-1/2 x 11 sheets)
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O n  S e p t e m b e r  3  a n d  4  w e  c o n t a c t e d  t h e  e l e v a t o r  m a n u f a c t u r e r s  o f  
t h e  a t t a c h e d . ,  l i s t  t o  o b t a i n  t h e i r  c o m m e n t s  o n  " o u r  a u b m l t t a d  
I n p u t *  o f  A u g u s t  2 0 .

N o .  3 h a d  a l r a a d y  a n a w e r a d  b y  l e t t e r .  r e t u r n i n g  t h a  f i l e  a n d
c o n f i r m i n g  t h a i r  i n a p t i t u d e  t o  s u p p l y  t h e  t y p e  o f  e q u i p m e n t
r e q u i r e d .

T h e  a n o w e r a  f r o m  s u p p l i a r a  l ,  2 ,  4 ,  a n d  S a r e  a l l  s o m e w h a t
c o n t a i n i n g  t h e  s a m e  m e s s a g e .

T h a  p r o p o s e d  i n s t a l l a t i o n  d o e s  n o t  m e e t  r e c o g n i z a b l e  
c o d e .

T h e y  h a v e  e n o u g h  b u s i n e s s  w i t h o u t  d e a l i n g  w i t h  s p e c i a l  
h e a d a c h e  p r o j e o t s .

C a n n o t  b e  o f  a n y  h e l p ,  h a v e  t o  d e o l i n e #  o r  c a n n o t  d o
a n y t h i n g  f o r  u s .

T h a y  d o  n o t  p r o d u c e  t h e  t y p e  o f  h a r d w a r e  r e q u i r e d  a n d  
c a n n o t  a d a p t . . .

P o t e n t i a l  s u p p l i e r  N o .  6  s h o w e d  d e f i n i t e  p o s i t i v e  b u t  c a u t i o u s  
i n t e r e s t .  T h e  s e n t  u s  a  c o p y  o f  a p p l i c a b l e  c o d e .  I n  d i s c u s s i o n s  
t h a i r  s p e a k e r  a c k n o w l e d g e s  t h e  p o s s i b i l i t y  o f  u s i n g  a  r a c k  a n d  
p i n i o n  d r i v e  a n d  r e c o g n i z e  i t  a s  a  m o s t  c o m p a c t  d r i v e  s y s t e m .  H e  
a l s o  m e n t i o n s  t h a t  t h a y  w o u l d  h a v e  n o  p r o b l e m  t o  i n c o r p o r a t e  t h e  
s t a n d a r d  s a f e t y  f e a t u r e s  a s  " o v e r s p a a d ” ,  " e m e r g e n c y  p o w e r *  e t c . .  
o n  t h i s  t y p e  o f  d r i v e .

o n  S e p t e m b e r  3  w e  r e c h e c k e d  w i t h  M r .  K e n  S c h o e n l e i n  o f  C r a n e  
U N I D Y N A M I C S .  W i t h o u t  b e i n g  w o r d e d  i t  a p p e a r s  t h a t  t h e  s l o w  
r e s p o n s e  i s  a l s o  d u e  t o  a t  l e a s t  c e r t a i n  h e s i t a t i o n s  o n  t h e  
s u b j e c t  o f  s a f e t y  w i t h o u t  a n  e l e v a t o r  s h a f t }  R e a l i z i n g  t h a t  t h e  
a l t e r n a t e  o p e r a t i o n a l  f u n c t i o n s  a r e  s o m e w h a t  a r b i t r a r y  i n  a p ­
p r o v a l  a n d  p o s s i b l y  r e s t r i c t i v e  i n  o p e r a t i o n s .  I  h a v e  b e e n  
p r o m i s e d  a  w r i t t e n  a n s w e r  o n  t h e  s u b j e c t s  ( s e e  S e p t e m b e r  1 6  
l e t t e r ) .  O t h e r w i s e  K . S .  f e e l s  t h a t  C r a n e  U N I D Y N A M I C S  c o u l d  
c o m p l y  w i t h  t h e  g e o m e t r i c  r e s t r i c t i o n s ,  b u t  t h e  c o m m e n t  i s  m a d e  
w i t h o u t  h a v i n g  d o n e  a  d e t a i l e d  r e v i e w  o f  t h e  m a t e r i a l  s e n t  b y  
A M H S .  ( T h i s  r e p o r t  w a s  w r i t t e n  a r o u n d  S e p t e m b e r  1 0 ) .

d m d / 0 7 5 / d i r y 2
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R e c  I D  c o  
a d d r e s s l
c l t v

a d d r o a a T
s t a t e

I na t

X S c h i n d l e r  H a u g h t o n
E l e v a t o r s  t  E s c a l a t o r s  
S e a t t l e  
9 8 1 0 7
A t t n *  J o h n  A l b r e c h t

2  M o n t g o m e r y  E l e v a t o r s
1 2 0 7  W e s t l a k e  A v e n u e  N o r t h  
S e a t t l e  
9 8 1 0 9
A t t n i  T o m  O l m s t e d

1 1 2 3  N . W .  5 1  S t r e e t  
WA

WA

W e s t i n g h o u o e  E l e v a t o r  C o .
6 1 5 0  6 t h  S t r e e t  
S e a t t l e  
9 8 1 0 8
A t t m  T o n y  W e i s s

4  U . S .  E l e v a t o r  
2 9 2 0  N . 2 .  B l a k e l e y  S t r e e t  
S e a t t l e
9 8 1 0 5
A t t n i  B o b  D e m p s e y

5  O t i s  E l e v a t o r  
3 1 6 1  E l l i o t t  A v e n u e  
S e a t t l e
9 8 1 2 1
A t t n t  R i c k  L e w i s

6  A m e r i c a n  E l e v a t o r  C o .  
1 2 5 8  1 s t  A v e n u e  S o u t h  
S e a t t l e
9 8 1 3 4
A t t n :  M a r c  V s n d e t t i

7  C r a n e  U n i d y n a m i c c  
1 0 6 1 6  T r e n t o n
S t .  L o u i s  
6 3 1 3 2
A t t n i  K e n  S c h o e n l e i n ,  M a n a g e r

P . O .  B o x  8 0 9 8 4  
WA

WA

S u i t e  3 2 0  
WA

WA

MO
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UNIDYNAMICS
A g g m u m  on c ram s c o

UNIOYNAMtCS/MiOWIST • 10*16 TRENTON • ST. LOUIS. MO *3133
•*
-* 16 September 1986

Mr. George Diry 
P.O. Box 116 
Dougl**| AX 99824

Subject: Handicap Personnel S levator for Car Parry

Reference: P6-2113

Dear Mr* Dlryi

A fter reviewing your commence and i l lu s t r a t iv e  sketches, we feal that a 
hydraulic a lavato r any b e tte r  s u i t  your a p p lica tio n  than the o rig in a lly  
suggested rack and pinion aysten* Due co the extremely low overhead 
clearance between the upper and sun decks, there is  in s u ff ic ie n t  room for a 
rack and pinion type system which requires the drive  machinery and safe ty  
assembly to be mounted above the e lev a to r on the machinery frame. This 
systen normally requ ires 13 fee t of space betvecn Che upper landing sad the 
underside of the overhead. By reducing the inside ear h e ig h t, adjuseing the 
spacing on equipment mounted to Che machinery frame and keeping overtravels 
to e minimum, i t  ia  peaalb le  to squeese tha e lev a to r in to  an U '-6 "  v a r t ic a l  
apace* With only 7 '-8 "  of room a v a ila b le , a rack and pinion un it is  not 
p ra c t ie a l .

A hydraulic e leva to r on the ocher hand, would allow a f u l l  84" inside height 
for the elew at9r .  The l i f e  cy linder would b« positioned  behind the e leveto r 
•ad between the bulkhead mounted guide ra ilo *  Tha hydrau lic  power supply and 
re se rv o ir  could be located in an adjaeant area  to prevent i t  from being in a 
high t r a f f i c  area*

K evertheleaa, as we see i t ,  any e levato r chat is in se a llsd  in tha arsa chat 
you h*v« designated ia going to ba v io la tin g  c e r ta in  AMI1/ASM3 417.1*1986 
e leva to r codea* They a re :

Rule 106.1a A p i t  is  required  for a l l  e levators*

Rule 107.1a There is  to be net less  than (2) two faac between the p it 
floo r and the lovese s tru c tu ra l or mechanical p a rt when the 
car is  on i ta  fu lly  coaprtssad b u ffe r .



Mr* G e o r g e  D i r y  
1 6  S e p t e * b e r  1 9 6 6  
P a g e  2

Rule 107.1o Tha b o ttra  ear runby la co ba not less than eix (6) inches.

Rula 107.I f  IBm eop car clearance is  to ba not la s t  than th ir ty  (30)
inchaa.

Rula 110.1 All landing opaninga provided with ancraocaa which guard tha 
fu l l  height and width of opaninga*

Rule 110.2 Entrances oust ba horiaon tal s l id e , awing type, v e rtic a l t l id a  
or a coabination ho riaon tal a lida  and swing.

Rula 110.3 (P erta in s to ehe c losing of hoistway doo rs.)

Rula 203.9 A twenty-one (21) inch a in iau a  depth p la tfo ra  guard la
requ ired .

Soae o ther v io la tio n s  are incurred , but thay are taoatly inc iden ta l to the
above mentioned ru le s .

I f  you requ ire  any ad d itio n a l infornaeion , please fee l free  to contact na or
tha Marketing Manager, Mr. Kenneth Schoenlein*

S incerely ,

Rodger L. Pease 
A pplications Engineer
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J  A u g u s t  1 5 ,  1 9 8 6

M r .  G e o r g e  O l r y
A l a s k a  8 t a t a  P e r r y  S y s t e m
7 . 0 .  B o x  1 1 6
D o u g l a s ,  AX  9 9 8 2 4 »•

R e t  S h i p b o a r d  e l e v a t o r s  

D e a r  M r .  D i r y t

T h a n k  y o u  f o r  y o u r  r e c e n t  i n q u i r y  r e g a r d i n g  o u r  e l e v a t i n g  
e q u i p m e n t  f o r  y o u r  S t a t e  P e r r y  S y s t e m .

T o  r e c a p  o u r  c o n v e r s a t i o n  b r e i f l y ,  w e  d i s c u s s e d  a  c a n t i l -  
e v a r d  d e s i g n e d  c a r f r a m e ,  w i t h  a n  c a r  e n c l o s u r e  s u i t a b l e  f o r  
f r e i g h t  a n d / o r  a t t e n d a n t  o p e r a t i o n .

I  f e e l  c o n f i d e n t  t h a t  w e  - c o u l d  m e e t  y o u r  s p e c i f i c a t i o n s  
i n  r e g a r d  t o  e l e v a t o r  e q u i p m e n t  a n d  i n s t a l l a t i o n .  H o w e v e r ,  X 
u n d e r s t a n d  t h a t  t h e  p r o p o s e d  s y s t e m  i s  t o  o p e r a t e  f o r  s o m e  
p o r t i o n  o f  i t s  t r a v e l  w i t h o u t  t h e  b e n e f i t  o f  a  s h a f t  e n c l o ­
s u r e ,  w h i c h  w e  m u s t  a d v i s e  y o u  i s  r e q u i r e d  b y  c o d e .

1  h a v e  e n c l o s e d  c o p i e s  o f  t h e  m o r e  u a l i e n t  s e c t i o n s  f r o m  
A N S I  A 1 7 . 1  S l e v a t o r  a n d  E s c a l a t o r  N a t i o n a l  C o d e  f o r  r e a d y  
r e f e r e n c e  t o  t h e  r u l e s  w e  m u s t  a b i d e .

W e  w o u l d  w e l c o m e  t h e  o p p o r t u n i t y  t o  r e v i e w  y o u r  p l a n s  a n d  
s p e c i f i c a t i o n s  f o r  e l e v a t o r s  a n d  p l e d g e ,  o u r  a s s i s t a n c e  i n  
s e l e c t i n g  t h e  b e s t  e q u i p m e n t  f o r  y o u r  v e s s e l s .

/
YOl

i r e  V e n d e t a i ,  P r e s i d e n t  
A m e r i c a n  E l e v a t o r  C o m p a n y

V/kl
e n c .



MEMORANDUM State of Alaska
D s p s r t r n s n t  o f  T r a n s p o r t a t i o n  & P u b l i c  F a c i l i t i e s

TO:

FROM:

G e o r g e  O i r y  
N a v a l  A r c h i t e c t  
M a r i n a  F a c i l i t i e s  E n g i n e e r i n g  
A l a s k a  M a r i n e  H i g h w a y  S y s t e m

J o h n  M c G r a t h  P  
S e n i o r  C o n s t r u c t i o n  M a n a g e r  
M a r i n e  F a c i l i t i e s  E n g i n e e r i n g  
A l a s k a  M a r i n e  H i g h w a y  S y s t e m

OATC

FILS NO:
A u g u s t  7 ,  1 9 8 6

TELEPHONE NO: 4 5 5 . 3 7 3 4  

SUBJECT: V e s s e l  A c c e s s
( M / V  L e C O N T E
E l e v a t o r )
L C / 3 0 3 5 2 0 2 1

R e g a r d i n g  y o u r  r e p o r t  ( d r a f t )  s u b j e c t  p r o j e c t  w i t h  o p t i o n s  a )  -  
f ) ,  a n d  s u b s e q u e n t  a d d e n d u m  a d d r e s s i n g  o p t i o n  g ) ;  i t  w a s  c o n c l u d ­
e d  i n  o u r  m e e t i n g  A u g u s t  6  t h a t  o p t i o n  g )  w i l l  p r o v i d e  t h e  m o s t  
u s e f u l  l i f t ;  w e  s h a l l  p r o c e e d  w i t h  d e v e l o p m e n t  o f  o p t i o n  g ) .

A s  t h e  n e x t  e v e n t  p r e p a r e  a  p a c k a g e  o f  i n f o r m a t i o n  u p o n  w h i c h  
p o t e n t i a l  s u p p l i e r s  o f  e l e v a t o r  e q u i p m e n t  c a n  a d v i s e  u s  o f  t h e  
m e c h a n i c a l  p o s s i b i l i t i e s .  T h e  i n f o r m a t i o n  s h o u l d  i n c l u d e  e n ­
l a r g e d  p l a n  a n d  e l e v a t i o n s  o f  a f f e c t e d  a r e a s ;  p e r f o r m a n c e  r e ­
q u i r e m e n t s  o f  t h e  l i f t  m e c h a n i s m ;  s p e c i a l  f e a t u r e s ,  o r  l i m i t a ­
t i o n s ;  a n d  t h e  i n d u s t r y ,  a n d  a g e n c y  r e q u i r e m e n t s  t o  w h i c h  t h e  
e l e v a t o r  w i l l  b e  b o t h  b u i l t ,  a n d  i n s t a l l e d  t o .

We  s h a l l  r e v i e w  t h i s  i n f o r m a t i o n  t o g e t h e r  A u g u s t  1 8  b y  w h i c h  t i m e  
I  p r e s u m e  y o u  w i l l  h a v e  m a d e  s o m e  p r e l i m i n a r y  c o n t a c t s  w i t h  
p o t e n t i a l  s u p p l i e r s .

J M / m h

c c :  J o e  C a m p  -  D e p u t y  C o m m i s s i o n e r ,  A M H S ,  w i t h  a d d e n d u m  r e p o r t
H a r o l d  M o e s e r  -  D i r e c t o r ,  M a r i n e  F a c i l i t i e s  E n g i n e e r i n g ,

AMHS
T o m  S h a n l e y  -  A s s t .  P o r t  S t e w a r d ,  M a r i n e  O p e r a t i o n s ,  AMHS



M / V  L E C O N T E  © l e v a t o r  -  a d d e n d u m  t o  m i d - J u l y  r e v i e w

g )  A n  " i n s i d j "  l a n d i n g  l o c a t i o n  t o  b e  f u r t h e r  i n v e s t i g a t e d  i s  
o n e  w i t h i n  t h e  m e n ' s  r e s t r o o m .

T h e  f l o o r  p l a n  c h a n g e s  c a n  i n c o r p o r a t e  t h e  r e q u i r e d  
m o d i f i c a t i o n s  t o  t h e  r e s t r o o m s  f o r  b o t h  g e n d e r s  w h i c h  a r e  t o  
p r o v i d e  " h a n d i c a p p e d "  t o i l e t  s p a c e .

A  s k e t c h  o f  t h e  s p a c e  w i t h  m i n i m u m  a r e a  f o r  a  w h e e l c h a i r  a n d  
a t t e n d a n t ' s  l i f t ,  p r o p e r l y  l o c a t e d  t o  g i v e  a c c e s s  t o  t h e  
f o y e r  a r e a ,  i s  s h o w n  o n  s k e t c h  1 1 .  I t  p r o v i d e s  n e t  
p l a t f o r m  d i m e n s i o n s  o f  3 6 ? x  6 2 '  a n d  a p p r o x i m a t e l y  8 '  o f  
s p a c e  a l o n g  t h e  i n b o a r d  m a c h i n e r y  c a s i n g  w a l l  t o  c o n t a i n  t h e  
g u i d e  t r a c k ( s ) ,  t h e  d r i v i n g  m a c h i n e r y  a n d  t h e  v e r t i c a l  
p o r t i o n  o f  t h e  c a n t i l e v e r e d  s t r u c t u r e  t o  s u p p o r t  t h e  
" p e r s o n n e l  c a g e d  p l a t f o r m . "  A  c o m p l e t e  " A "  g r a d e  e n c l o s u r e  
i s  r e q u i r e d  f r o m  t h e  u p p e r  d e c k  t o  t h e  s u n  ( b o a t )  d e c k ,  
i n c l u d i n g  a  s e l f  c l o s i n g  d o o r  o f  a p p r o p r i a t e  r a t i n g .  T h e  
e n t i r e  p l a t f o r m  a n d  i t s  c o m p o n e n t s  m u s t  b e  m a d e  o f  s t e e l .

T o  a l l e v i a t e  t h e  o v e r h e a d  c l e a r a n c e  r e q u i r e m e n t s  w h i c h  a r e  
e x i s t i n g  f o r  t h e  s t a n d a r d  w i n d i n g  d r u m  a p p r o a c h ,  a n d  l i k e l y  
c a n n o t  b e  m e t ,  w e  s u g g e s t e d  t o  t h e  l i f t  m a n u f a c t u r e r  t o  l o o k  
a t  a  c h a i n  d r i v e  o f  t h e  t y p e  u s e d  o n  f o r k  l i f t s .  T h e  i n t e n t  
b e i n g  t o  c o n t a i n  t h e  w h o l e  d r i v e  a n d  s u p p o r t  s t r u c t u r e  
w i t h i n  a  v e r t i c a l  s p a c e  a p p r o x i m a t e l y  3  f e a t  l o n g  a n d  w i t h  a  
m a x i m u m  p r o t r u s i o n  f r o m  t h e  s u p p o r t i n g  w a l l ;  o f  8  i n . ,  t h i s  
e x c l u d e s  t h e  h o r i z o n t a l  c a n t i l e v e r e d  p o r t i o n  o f  t h e  
s t r u c t u r e  w h i c h  i s  t o  b e  i n c o r p o r a t e d  i n  t h e  p l a t f o r m  f l o o r .  
B u t  t h e  m a n u f a c t u r e r  p r e f e r s  t o  s t a y  w i t h  t h e  r a c k  a n d  
p i n i o n  d r i v e  w i t h  w h i c h  t h e y  h a v e  s o m e  e x p e r i e n c e .

•
T h e  s p e c u l a t i v e  f a c t o r s  d u e  t o  c u s t o m  m a n u f a c t u r e  a n d  
c o v e r e d  i n  2 ( a )  s t i l l  e x i s t ,  t h e y  c a n n o t  b e  p o s i t i v e l y  
a n s w e r e d  b e f o r e  a  c e r t a i n  p e r i o d  o f  t i m e  w h i c h  m a y  b e  
c r i t i c a l  t o  t h e  r e a l i z a t i o n  o f  t h e  p r o g r a m  w i t h i n  t h e  
i n t e n d e d  s c h e d u l e .

P r o p o s a l  d r a w i n g s  a r e  e x p e c t e d  w h i c h  m a y  a n s w e r  s o m e  o f  t h e  
r e l e v a n t  q u e s t i o n s .

I n  p r a c t i c e ,  w h i l e  n o  s o l i d  o b s t r u c t i o n  w i l l  e x i s t  o n  t h e  
m a i n  d e c k  d u e  t o  t h e  a b s e n c e  o f  t o w e r ,  i t  w i l l  s t i l l  b e  
d i r e c t e d  t o  k e e p  t h e  a u t o  l a n e  u n d e r  t h a  p l a t f o r m  c l e a r  f o r  
a  c e r t a i n  l e n g t h ,  s a y  1 0  t o  1 2  f e e t ,  r e s u l t i n g  i n  t h e  l o s s  
o f  o n e  c a r  s p a c e .



d r a f t
M / V  L e C O N T E  E l e v a t o r

T h i s  i s  a  b r i e f  r e v i e w  o f  t h e  i n v e s t i g a t e d  o p t i o n s  t o  p r o v i d e  
v e r t i c a l  a c c e s s  f r o m  t h e  m a i n  ( c a r )  d e c k  t o  t h e  u p p e r  ( a c o o m m o -  
d a t i o n a )  d e c k /  A c c e s s  t o  t h e  f o r w a r d  d o o r s  i s  h e a v i l y  f a v o r e d  t o  
p a r a l l e l  t h e  o r i g i n a l  s t a i r c a s e ,  b u t  w e  m a y  a l s o  c o n s i d e r  t h a t  
2 5 %  o f  t h e  h a r b o r s  s e r v e d  u s e  s t e r n  l o a d i n g .

1 .  S t a i r w a y  C h a i r l i f t  -  r e p r e s e n t e d  b y  t h e  " S i l v e r  g l i d e "  o f  
t h e  A m e r i c a n  S t a i r g l i d e  C o r p . ,  o r  t h e  " W e c o l a t o r "  o f  t h e  
C h e n e y  C o .

A f t e r  d e t a i l e d  d e s i g n  s t u d y  a n d  i n q u i r i e s  w i t h  t h e  r e p r e s e n ­
t a t i v e s  i t  i s  e s t a b l i s h e d  t h a t  t h e  f o r e i g n - b u i l t  h a r d w a r e  
c a n n o t  b a  a d a p t e d  a n d  w a r r a n t e d  t o  b r i d g e  t h e  6 8  i n c h  g a p  
e x i s t i n g  o n  t h e  s t a r b o a r d  f a c e  o f  t h e  s t a i r c a s e  a t  t h e  f i r s t  
l a n d i n g  l e v e l .

T h e  p o r t  f a c i n g  i s  i r r e g u l a r ,  w i t h  m a n y  d u c t s  a n d  c a b l e w a y s  
a n d  t h e  s h a r p  " m a l e "  c o r n e r  c a n n o t  b e  n e g o t i a t e d  w i t h  t h i s  
s y s t e m .

2 .  E l e v a t o r s ,  L o c a t i o n s  a n d  S c h e m e s :

a )  W i t h  a c c e s s  t o  f o y e r :
R e q u i r e s  a  l o c a t i o n  8 f r a m e s  4 7  t o  5 1 ,  w h i c h  c o n d e m n s  a  
l a r g e  l o c k e r  o n  t h e  m a i n  d e c k .

A  p e r m a n e n t  e l e v a t o r  c a s i n g  o n  t h e  i n b o a r d  s i d e  ( p o r t )  
o f  t h a  a c c e s s  a n d  m a c h i n e r y  c a s i n g  w o u l d  c o n t r i b u t e  a n  
o b s t r u c t i o n  a n d  h a z a r d  t o  t h i s  p a r k i n g  l a n e .  T h e  s p a c e  
p e n a l t y  w o u l d  b e  a t  l e a s t  3  t o  4  v e h i c l e s ,  a l m o s t  7% t o  
1 0 %  o f  c a p a c i t y .  i r t ?  ^

T h e  c a n t i l e v e r e d  o p e n  t y p e  p l a t f o r m  a t  t h i s  l o c a t i o n  
w o u l d  l i m i t  m a i n  d e c k  i n t e r f e r e n c e  b u t  p r e l i m i n a r y  
i n q u i r y  s u g g e s t  a  l e n g t h y  p e r i o d  b e f o r e  a s c e r t a i n i n g  
t h e  p o s s i b i l i t y .  R e g u l a t o r y  c o m p l i a n c e  i s  a l s o  i n  
q u e s t i o n .  T h e  p r o s p e c t i v e  s u p p l i e r  d o e s  n o t  h a v e  a  
" s t a n d a r d ”  a c c e p t e d  d r i v e  s y s t e m  f o r  t h i s  p u r p o s e .  T h e  
r a c k  a n d  p i n i o n  t y p e  w h i c h  w o u l d  b e  t h e  m o s t  c o m p a c t  
h a v e  n o t  u p  t o  d a t e  b e e n  u s e d  b y  t h e  g e n e r a l  p u b l i c .  
T h e  m a n u f a c t u r e r  a l s o  c o n t e m p l a t e d  t h e  b a l l  s c r e w  
a p p r o a c h  w h i c h  w e  f e e l  m a y  b r i n g  f u r t h e r  f u n c t i o n a l  
c o m p l i c a t i o n s  i n  a  c a n t i l e v e r e d  s c h e m e .  T h e i r  m o s t  
s t a n d a r d  w i n d i n g  d r u m  a p p r o a c h  h a s  t h e  d r i v e  m a c h i n e r y  
a t  t h e  b o t t o m ,  w h i c h  i n  t h i s  c a s e  w o u l d  s e t  i t  b e l o w  
d e c k .

T h e  r e q u i r e d  m a c h i n e r y  a n d / o r  c a n t i l e v e r e d  f r a m e  s p a c e ,  
b e l o w  d e c k ,  d e m a n d s  p r e c i s e  c o m p a r t m e n t  i n v e s t i g a t i o n .  
T h e  l o c a t i o n  i a  a t  t h e  f o r w a r d  t o p  e n d  o f  t h e  e n g i n e  
r o o m .  T h e  l i k e l i h o o d  o f  m a n y  i n t e r f e r e n c e s  m a y
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p r e c l u d e  i n s t a l l a t i o n  i n  t h i s  a r e a  a l t o g e t h e r .
\if.

T h o s e  f a c t o r s  m a k e  i t  s p e c u l a t i v e  t o  p u r s u e  t h i s  s o -   ̂ 7  
l u t i o n .

b )  T h i  c a n t i l e v e r e d  o p e n  t y p e  o p t i o n  c a n  a l s o  b a  c o n t e m ­
p l a t e d  b e t w e e n  f r a m e s  4 0  a n d  4 2 4 ,  w i t h  t h e  i n n e r  
p l a t f o r m  e d g e  1 7  f e e t  o f f  c e n t e r l i n e  o n  t h e  p o r t  s i d e .  j O T
T h e  l a n d i n g  o n  t h e  u p p e r  L V L  w o u l d  b e  i n  l i e u  o f  t h e  
e x i s t i n g  l i f e  p r e s e r v e r  s t o r a g e  u n d e r  a n  a c c e s s  l a d d e r .  L^c,
A s l i g h t  a f t e r  m o v e  o f  t h e  l a d d e r  a n d  i n c h i n g  o u t b o a r d  
s t i l l  m a k e  f o r  a  s q u e e z y  l a n d i n g .

T h e  r e m a r k s  m a d e  f o r  c a s e  ( a )  a p p l y  h e r e ,  w i t h  t h e  
e x c e p t i o n  t h a t  t h e  b e l o w  d e c k  s p a c e ,  a  v o i d  p a r t l y  o v e r  . 
t h e  s p o n s o n  f r a m i n g ,  s h a l l  n o t  p r e s e n t  a n y  s i g n i f i c a n t 1 
o b s t a c l e .  A  t r u s s  c o r e  o r  h o n e y c o m b  t y p e  p a n e l  h i n g e d  1 
o n  t h e  s i d e  w o u l d  c o v e r  t h e  f r a m e  c a v i t y  w h e n  t h e  l i f t  
i s  n o t  i n  u s e  a n d  s t o r e d  a t  t h e  u p p e r  l a n d i n g .

c )  A f t e r  u p p e r  d e c k  l o c a t i o n :  ( s k e t c h e s  8 ,  9 ,  1 0 )
T h e  l o c a t i o n  w o u l d  b e  b e t w e e n  f r a m e s  9 7  t o  1 0 2 ,  o n  
e i t h e r  p o r t  o f  s t a r b o a r d ,  7 '  6 "  t o  1 1 * 9 "  o f f  t h e  
c e n t e r l i n e .

A t  t h i s  l o c a t i o n  t h e  e l e v a t o r  c o n s t i t u t e s  o n l y  a  
p a r t i a l  a c c e s s  i n t e r f e r e n c e  a n d  o n l y  f o r  v e h i c l e s  u s i n g  
t h e  s t e r n  r a m p .  T h e  s p a c e  p e n a l t y  c a n  b e  n u l l i f i e d  b y  
j u d i c i o u s  p l a c e m e n t  o f  t h e  l i f t  s y s t e m .

T h e  b e l o w  m a i n  d e c k  s p a c e  i s  p a r t  o f  t h e  s t e e r i n g  
c o m p a r t m e n t  w h e r e  i n t e r f e r e n c e s  a r e  a m e n a b l e  t o  t r e a t ­
m e n t .  D e p t h  b e l o w  d e c k  i s  l i m i t e d  h o w e v e r  a r o u n d  7  t o  ’
8  f e e t .  T h e  u p p e r  d e c k  r e q u i r e d  c a s i n g  w i l l  i n t e r f e r e  •-* T  
w i t h  t h e  m o o r i n g  a r r a n g e m e n t  o n  t h e  s i d e  o f  t h e  e l e v a -  
t o r .  A  n e w  d e c k  l a y o u t  w i l l  b e  n e c e s s a r y .

L i k e  i n  ( b )  l a n d i n g  a t  t h e  u p p e r  d e c k  i s  n o t  w i t h i n  t h e  
c o n f i n e s  o f  t h e  a c c o m m o d a t i o n  s p a c e s ,  w h i c h  m a k e s  f o r  a  J 
m o r e  r e a d i l y  a c c e p t a b l e  o p e n  l i f t  s y s t e m ,  i . e .  w i t h o u t  , , 
s o l i d  c a s i n g  b e t w e e n  m a i n  a n d  u p p e r  d e c k .  S u c h  a n  
a r r a n g e m e n t  c a n ,  a t  t h i s  l o c a t i o n ,  m a k e  u s e  o f  s t a n d a r d  
i n d u s t r i a l  p e r s o n n e l  l i f t s .

T h i s  l a t t e r  a l t e r n a t i v e  w o u l d :

p e r m i t  a  s h a l l o w  d e p t h  o f  i n s t a l l a t i o n  b e l o w  d e c k ,  
p r o v i d e  s t a n d a r d  c o n s t r u c t i o n  c o m m o n  t o  m u l t i p l e  u n i t s  .  r y  
a n d  l i k e l y  m o r e  r e l i a b i l i t y  t h a n  a  c u s t o m i z e d  i n s t a l l a -  '■<>*' 
t i o n .
p r o v i d e  t h e  f l e x i b i l i t y  t o  r e m o v e  a l l  o b s t r u c t i o n  o n
t h e  m a i n  d e c k  l e v e l  i f  e v e r  r e q u i r e d .
r e p r e s e n t  t h e  m o s t  c o s t  e f f e c t i v e  a l t e r n a t i v e  l i f t .



T h e  o b j e c t i o n  t o  t h i s  e l e v a t o r  l o c a t i o n  i s  t h e  n e e d  t o  m a i n t a i n  a  * 
2 7  i n c h +  a c c e s s  l a n e  t o  t h e  f r o n t  l o a d i n g  d o o r s .  T h i s  m a y  i m p o s e  i ’J  
n e w  g u i d e  t r a c k s  f o r  t h e  5  s m a l l e r  v e h i c l e s  o f  t h e  e x t r e m e  r%rl 
s t a r b o a r d  l a n e .  A  t o t a l  o f  9  t o  9 * j  f o o t  w i d t h  i s  a v a i l a b l e  w h i c h  
m a k e s  t h i s  a t t e m p t  a  p o s s i b i l i t y ,  a d m i t t i n g  c e r t a i n  r e s t r i c t i o n s ,  Z . -  
l i k e  a c c e s s  t o  t h e  v e h i c l e s  f r o m  o n e  s i d e  o n l y .

tU>* »•
d )  F o r e d e c k  l o c a t i o n :  ( s k e t c h e s  1 ,  5 ,  a n d  7 )

S i n c e  t h e  l o a d i n g  f r e q u e n c y  i a  h i g h e r  f r o m  t h e ’ f r o n t  ■ J 
d o o r s  t h a t  t h e  s t e r n  r am p ,  i t  s eem s  a p p r o p r i a t e  t o  
p e r s i s t  i n  f i n d i n g  a  f o r w a r d  l o c a t i o n .
A  c e n t e r l i n e  l i f t  b e t w e e n  f r a m e s  8  t o  1 2  f u l f i l l  t h i s  
r e q u i r e m e n t .  T h e  m a j o r  d i f f e r e n c e s  w i t h  s o l u t i o n  ( c )  
a r e :

T h e  u p p e r  d e c k  l a y o u t  a n d  v i s u a l  i n t e r f e r e n c e s  m a y  
p r o v e  m o r e  o b j e c t i o n a b l e  f r o m  a n  o p e r a t i o n  p o i n t  
o f  v i e w .  «
T h e  b e l o w  m a i n  ( c a r )  d e c k  s p a c e  o v e r  t h e  b o w  
t h r u s t e r  u n i t  i s  m o r e  d e p t h  l i m i t e d ,  a  d i r e c t  ., ( f -  
r e s u l t  i s  t h a t  a  s t a n d a r d  i n d u s t r i a l  p l a t f o r m ,  a s  ‘ 
c o n t e m p l a t e d  a b o v e ,  w i l l  b e  a n  e s t i m a t e d  2 0  i n c h e s  . . c j .  
a b o v e  t h e  d e s i r e d  d e c k  l e v e l  r e q u i r i n g  a  s t e e p  
a c c e s s  r a m p .
T h e  m a i n  d e c k  l e v e l  l o s e s  1 v e h i c l e  s p a c e ,  a p p r o x -  , • T 
i m a t e l y  2% o f  t h e  t o t a l  c a p a c i t y .  ‘ .. ■ ,
T h e  u p p e r  d e c k  l a n d i n g  w i l l  b e  m a d e  h i g h e r  o v e r  L* ' ‘ 
t h e  d e c k  l e v e l  b y  t h e  s h e e r  a n d  c r o w n  g e o m e t r y .
T h e  r e s u l t i n g  l a n d i n g  s p a c e  w o u l d  b e  e f f e c t i v e l y  • 
s h o r t e r  t h a n  i n  ( c ) .

e )  F o y e r / O f f i c e r 1 s  m e s s :  ( s k e t c h e s  1 ,  4 ,  a n d  6 )

A  p o s s i b i l i t y  f o r  t h e  c a n t i l e v e r e d  t y p e  o p e n  p l a t f o r m  ^ . 
i s  b e t w e e n  f r a m e  5 3  t o  5 6 ,  p o r t  s i d e  o f  t h e  m a c h i n e r y ,  
c a s i n g ,  w i t h  u p p e r  l a n d i n g  t h r o u g h  t h e  f o y e r  a f t e r  ' r ' ” > 
b u l k h e a d .  T h i s  l o c a t i o n  p r e s e n t s  t h e  l e a s t  s t r u c t u r a l  
c o m p l i c a t i o n s  f o r  t h i s  s o l u t i o n  a n d  t h e  " f a c t o r y  
o v e r h e a d "  s t r u c t u r e  a n d  m e c h a n i s m  m a y  f i t .  P l a n  r o o m  
r e q u i r e s  c h a n n e l l i n g  o f  t h e  s u p p o r t / d r i v e  t r a c k  w i t h i n  
t h e  m a c h i n e r y  c a s i n g .

B e s i d e  t h e  p r o v i s o  a l r e a d y  q u o t e d  i n  ( b )  t h e r e  i s  t h e  i O tw 
n e e d  t o  i n c h  i n t o  t h e  p a s s a g e w a y  t o  a t t e m p t  p r o c u r i n g  n - - < —  
t h e  m i n i m u m  w i d t h .

L a s t  b u t  n o t  l e a s t ,  c u t t i n g  i n t o  t h e  o f f i c e r ' s  m e s s  
c o u l d  p r o v e  d e m o r a l i z i n g .

f )  F o r w a r d  e n d  o f  t h e  m a c h i n e r y  a n d  a c c e s s  c a s i n g :

We  g a v e  t h o u g h t  t o  a  l o c a t i o n  b e t w e e n  f r a m e  3 5  a n d  3 8  
o n  t h e  s t a r b o a r d  f o r w a r d  e n d  o f  t h e  c a s i n g .  T h e



s u p p o r t  l e g  ( t h e  o u t b o a r d  o n e  i f  t w o  a r e  f i t t e d )  w o u l d  
h e r e  h a v e  t o  b e  t e l e s c o p i c  a n d  s e l f  r e t r a c t a b l e  u p w a r d .
T h e  s c h e m a  g e t s  s o p h i s t i c a t e d  f o r  a  c u s t o m  i n s t a l l a ­
t i o n .  B e s i d e s  t h e  d i f f i c u l t  s t r u c t u r a l  s u p p o r t  o t h e r  
i n c o n v e n i e n c e  a r e :

. ('ft*
S t i l l  r e s t r i c t i v e  l a n d i n g ,  a n d  w i t h i n  t h e  a c c o r a -  t~>or /  

r a o d a t i o n  s p a c e s .

E l i m i n a t i o n  o f  3  s e a t s  i n  t h e  f o r w a r d  o b s e r v a t i o n  v ; < >  
l o u n g e .

T a k e  s o m e  a r e a  i n  t h e  m e n ' s  r e s t r o o m ,  w h i c h  m a y  'u~~' 
p r o v e  p e n a l i z i n g  w h e n  r e a r r a n g i n g  t h e  l a t t e r .  i - " ' 1

, . .  U
C o n c l u s i o n :

L o c a t i o n  ( c ) ,  w h i c h  w a s  a l s o  s e l e c t e d  b y  t h e  c r e w  o n  t h e i r  
1 9 8 5  S M H ,  m a y  b e  n o t  b y  p u r e  c o i n c i d e n c e ,  a p p e a r s  t o  o f f e r  
t h e  b e s t  o v e r a l l  c o m p r o m i s e .  T h e  a c c e s s  d r a w b a c k  w h e n  
l o a d i n g  f r o m  t h e  f r o n t  d o o r  c a n  b e  m a d e  a c c e p t a b l e .

D u e  t o  t h e  s i z e  o f  t h e  v e s s e l  a n d  t h e  s i m p l e  t w o  l e v e l s  
s e r v i c e s  c o n t e m p l a t e d  t h i s  w r i t e r  w o u l d  s e r i o u s l y  c o n s i d e r  
a d a p t a t i o n  o f  a  s t a n d a r d  i n d u s t r i a l  p e r s o n n e l  l i f t  o f  t h e  
s c i s s o r  t y p e  w i t h  e l e c t r o - h y d r a u l i c  p o w e r .

G D / m h
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CITY OF HAINES, ALASKA
P.O. BOX 1049 
HAINES, ALASKA 99827
(907)766-2231 • TOURISM (907) 766-2234 • FAX (907) 766-3179

S e n a t o r  D i c k  E l i a s o n M a r c h  11, 1991

P.O. Box V 
Juneau, A K  99811

Re: S e n a t e  Bill 155 - A l a s k a  M a r i n e  H i g h w a y  S y s t e m

D e a r  S e n a t o r  E l i a s o n :

T h e  A l a s k a  M a r i n e  H i g h w a y  S y s t e m  is the main, and in s o m e  p l a c e s  
the only, h i g h w a y  in S o u t h e a s t  and m a n y  p a r t s  of S o u t h w e s t  A l a s k a .  
It is a v i tal y e a r - r o u n d  t r a n s p o r t a t i o n  l i n k  b e t w e e n  i s o l a t e d  
c o m m u n i t i e s .  T h e  s y s t e m ' s  v e s s e l s  a r e  o l d  and some are in n e e d  of 
r e f u r b i s h m e n t  or r e p l a c e m e n t .  I s e e  that the n e w  b u d g e t s  do  n o t  
i n c l u d e  a n y  f u n d i n g  for the r e f u r b i s h m e n t  and r e p l a c e m e n t  n e c e s s a r y  
for l o n g - t e r m  c o n t i n u o u s  se r v i c e .  T h e  f e r r y  s y s t e m  d r a f t  p l a n  
d a t e d  Jan u a r y ,  1990, s u p p o r t s  as a p r i o r i t y  i n s t i t u t i n g  a v e s s e l  
r e f u r b i s h m e n t / r e p l a c e m e n t  p r o g r a m .

T h e  i m p o r t a n c e  of this i n v e s t m e n t  is c r i t i c a l  for the h e a l t h  of the 
w h o l e  A l a s k a n  ec o n o m y .  S o u t h e a s t  s u p p l i e s ,  via the f e r r y  system, 
a s i g n i f i c a n t  p o r t i o n  of the t o u r i s t s  w h o  g o  o n  to A n c h o r a g e  and 

F a i r b a n k s .

T h e  A l a s k a  M a r i n e  H i g h w a y  System, w h e n  f o r m e d  s h o r t l y  a f t e r  
S t a t e h o o d  at the b e h e s t  of the S o u t h e a s t  C o n f e r e n c e ,  w a s  put i n t o  
p l a c e  to be an e x t e n s i o n  of the S t a t e  of A l a s k a  r o a d  syst e m .  T h e  
f e r r y  s y s t e m  is a v i t a l  r o a d  in S o u t h e a s t ,  t r a n s p o r t i n g  r e s i d e n t s ,  
touri s t s ,  food, mail, s u p p l i e s ,  c a r s  and r e s o u r c e s .

P l e a s e  c o n s i d e r  i m p l e m e n t i n g  the p r i o r i t y  r e c o m m e n d a t i o n  of the 
s y s t e m ' s  l o n g - t e r m  plan, as it is p r a c t i c a l  and n e c e s s a r y .  I 
e n c o u r a g e  you to i n v e s t  in S o u t h e a s t ' s  e c o n o m y  by  p r o v i d i n g  the 
r e s o u r c e s  to r e b u i l d  o u r  a g i n g  f l e e t  of ferries. M a i n t a i n i n g  a 
c o n s i s t e n t  level of s e r v i c e  is c r u c i a l .

d e r a t i o n  of this request.

F r a n k  L. W a l l a c e  
M a y o r
C I T Y  OF  H A I N E S

F L W / K M P



M a r c h  11, 1991 
S e n a t o r  E l i a s o n  
Re: A M H S
P a g e  2

cc: S e n a t o r  C u r t  M e n a r d



A L A S K A  S T A T E  L E G I S L A T U R E  S E N A T E
SENATOR RICHARD I. ELIASON

PRESIDENT OF THE SENATE

LABOR 8 COMMERCE COMMITTEE

RESOURCES COMMITTEE

RULES COMMITTEE

CHAIRMAN, SPECIAL COMMITTEE ON 
DOMESTIC 8 INTERNATIONAL 

COMMERCIAL FISHERIES

P.O BOX 103 
SITKA. ALASKA 99B35

PO BOX V 
JUNEAU. ALASKA 99BI1 

1907)0650916

FAX (907) 065 0926

TO: M e m b e r s  o f  t h e  S e n a t e  T r a n s p o r t a t i o n  C o m m i t t e e  

FROM: S e n a t o r  D i c k  E l i a s o n [ j l / l / l /

RE: S B  1 5 5  - M a k i n g  a n  a p p r o p r i a t i o n  to  t h e  M a r i n e  H i g h w a y  
S y s t e m  V e s s e l V R e p l a c e m e n t  F u n d

S B  155 p r o p o s e s  a n  a p p r o p r i a t i o n  of  45 m i l l i o n  d o l l a r s  to  t h e  
M a r i n e  H i g h w a y  S y s t e m  V e s s e l  R e p l a c e m e n t  F u n d  w h i c h  w a s  
c r e a t e d  b y  t h e  L e g i s l a t u r e  l a s t  session.

T h e  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s  
e s t i m a t e s  t h a t  it w i l l  c o s t  $29 m i l l i o n  t o  r e p l a c e  o n e  of t h e  
s m a l l  f e e d e r  fer r i e s ,  $39 m i l l i o n  t o  r e p l a c e  a m i d - s i z e  
o c e a n - g o i n g  v e s s e l ,  a n d  $102 m i l l i o n  t o  r e p l a c e  a l a r g e  v e s s e l  
s u c h  as t h e  C o l u m b i a .  T h e  a v e r a g e  a g e  o f  o u r  f l e e t  is a b o u t  23 
y e a r s .  I t  w o u l d  c o s t  o v e r  $3 0 0  m i l l i o n  t o  r e p l a c e  all o f  t h e  
v e s s e l s .

A c c o r d i n g  t o  t h e  F l e e t  C o n d i t i o n s  S u r v e y ,  w h i c h  is to  b e  
r e l e a s e d  in d r a f t  f o r m  b y  D O T / P F  soon, r e f u r b i s h i n g  o u r  e n t i r e  
M a r i n e  H i g h w a y  f l e e t  t o  a l l o w  i t  t o  o p e r a t e  t h r o u g h  t h e  n e x t  
d e c a d e  c o u l d  c o s t  m o r e  t u a t  $90 m i l l i o n .

T h e  M a r i n e  H i g h w a y  S y s t e m  p r o v i d e s  e n o r m o u s  b e n e f i t s  t o  t h e  
l i v e s  o f  A l a s k a n s  t h e m s e l v e s ,  t h e  t o u r i s m  i n d u s t r y ,  a n d  t h e  
o v e r a l l  e c o n o m y  of  t h e  state. M a i n t a i n i n g  t h e  p h y s i c a l  
c o n d i t i o n  o f  t h e  f l e e t  is e q u a l l y  i m p o r t a n t  ^o p r o v i d i n g  
a d e q u a t e  o p e r a t i n g  f u n d i n g  for t h e  system.

W h e n  t h e  V e s s e l  R e p l a c e m e n t  F u n d  w a s  e s t a b l i s h e d  l a s t  year, it 
w a s  anticipated, t h a t  a n n u a l  a p p r o p r i a t i o r  s w o u l d  b e  m a d e  to  
t h e  Fund. G o v e r n o r  C o w p e r ' s  p r o p o s e d  b u d g e t  f o r  F Y  92 d i d  
i n c l u d e  $45 m i l l i o n  f o r  t h i s  p u r p o s e .  U n f o r t u n a t e l y ,  t h e  
s u b s e q u e n t  v e r s i o n  of t h e  b u d g e t  p r o p o s e d  b y  t h e  c u r r e n t  
a d m i n i s t r a t i o n  d o e s  n o t  i n c l u d e  any f u n d i n g  f o r  t h e  Fund.
Thus, t h e  S p e a k e r  o f  t h e  H o u s e  a n d  I, a n d  a n u m b e r  of 
c o - s p o n s o r s ,  a r e  p r o p o s i n g  t h a t  t h e  L e g i s l a t u r e  m a k e  t h e  
i n i t i a l  a p p r o p r i a t i o n  t o  t h i s  v e r y  i m p o r t a n t  f u n d  b y  p a s s a g e  
of t h e  m e a s u r e  b e f o r e  you.



Department of Transportation 
and Public Facilities

P A P E R

BILL NO: HB 175 and SB 155 APPROVED:

TITLE: An Act making an appropriation to DATE: March 7,1991
the Alaska Marine IFqhway System 
Vessel Replacement Fund; and 
providing for an effective date.

In early 1990, the Alaska Marine Highway System commissioned a survey 
of the fleet in order to determine the level of investment necessary to 
maintain the ships in good condition over the next 15 years. The 
preliminary results show a demand for investment funds in excess of the 
historical allocation of federal funds, The capitalization of the vessel 
replacement fund will create an alternative funding source for the fleet, 
which will allow the Alaska Marine Highway System to continue to meet 
its mission of providing basic marine transportation to the coastal 
communities of the state. The Department of Transportation and Public 
Facilities supports the legislation.

The Alaska Marine Highway System Vessel Replacement Fund was 
created in 1990 for the purpose of financing the replacement and 
refurbishment of Alaska Marine Highway System vessels. The Alaska 
Marine Highway System consists of 8 vessels ranging in age from 14 to 28 
years. Each vessel requires periodic returbishment In order to maintain a 
safe and adequate level of service. This refurbishment includes all 
components of the vessels, including hotel and public areas, as well as 
major mechanical systems. In the last several years, vessel refurbishment 
projects have been primarily financed with federal highway funds. The 
system's share of the FHWA funds received by the state has been 
approximately $9 million a year.

F o r  Further Information contact Katy M c H u g h  a( 465-3900,



NEWS RELEASE

FOR INFORMATION CONTACT: GINGER JOHNSON. INFORMATION OFFICER (9071 4 6 5 -3 9 0 0

FOR IMMEDIATE RELEASE

FERRIES BOOST ECONOMY BY $142 MILLION ANNUALLY 
#91-598
February 20, 1991

State ferry operations directly or indirectly add $142 million annually to Alaska’s 
economy according to findings of a study made public today, Alaska Marine 
Highway System Director Jim  Ayers said.

This results from the state 's general fund investment of about $35 million annually 
in the AMHS, Ayers said -- "a four-to-one return  on the dollar." It grows through 
the multiplier effect of tourism  spending, the impact on local economies of payroll 
and other system expenditures, and the movement of consum er goods between 
state supply centers and communities th a t otherwise would be dependent on 
direct supply from outside, with resulting “economic leakage" of dollars from 
Alaska.

The "often unrecognized economic impact of the AMHS on Alaska is an important 
secondary benefit for Alaskans," Ayers said. Overall, he said, "if the Marine 
Highway were a private employer, it would rank as the sta te’s seventh largest, 
about equal in size to the National Bank of Alaska, Alyeska Pipeline Service 
Company, or Alaska Airlines."

In Southeast, he said, it “would rank at the top along with Ketchikan Pulp 
Company."

In return for the $35 million investment, Ayers said, the system generates jobs for 
915 Alaskans earning $35 million in pay and benefits valued at nearly $11 million. 
Additionally, the system spends $17 million in Alaska on goods and services and 
another $3 million on capital expenditures. “On top of this," Ayers said, “is the 
$30 million spent yearly throughout Alaska by non-resident visitors who rely on 
the system for transportation."

(more)

D E P A R T M E N T  O F  T R A N S P O R T A T I O N  A N D  P U B L I C  F A C I L I T I E S
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Visitors traveling by ferry, Ayers said, “account for one of every eight visitor 
dollars spent in Alaska. Further, AMHS visitors contribute more per person in in­
state spending than  visitors using any other transportation mode. While the 
average Alaska visitor spends about $570 per trip, the average AMHS visitor 
spends $950 per trip. The AMHS transports to or from the state one of every 
twelve Alaska visitors."

During 1990, the ferry system carried over 410,000 passengers and more than 
110,000 vehicles, increases of 27 percent and 44 percent respectively over the 
previous decade-ending volumes of 1980. Over 1989 volumes, the system posted 
a 6.45 percent gain in passengers (up from 388,501) and a 5.36 percent gain in 
vehicles (up from 105,536).

Ayers said, “Clearly movement of people and goods in isolated regions of maritime 
Alaska is the purpose and the primary benefit of the AMHS. But the benefits to 
Alaska go far beyond these m ost basic objectives." The system ’s operation 
“creates hundreds of additional jobs and accounts for millions of additional payroll 
dollars in the sta te ’s service and support sector."

All regions benefit from the system ’s operations through payroll and other 
expenditures, and visitor spending, Ayers said. AMHS visitors spent over $8 
million in Southcentral, over $5 million in Interior/N orthern, nearly $2 million in 
the Denali/McKinley area, $10 million in Southeast, and even $300,000 in remote 
Southwest.

The impacts go further yet, Ayers said. “The sta te’s leading economic researchers 
have estim ated tha t one dollar spent in Alaska indirectly generates about 50 cents 
more in support-sector spending. This alone adds $48 million of the $142 
million total."

The economic impact findings tha t Ayers presented were developed by the 
McDowell Group, of Juneau , economic and m arket consultants; the state's 
1989-1990 Alaska Visitors S tatistics Program, and system traffic and reservations 
personnel.

(more)
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The summarizing highlights:

Statewide Impacts
• The AMHS generates jobs for 915 Alaskans who earn $35 million in annual 

payroll and $11 million in benefits.
•AMHS employees reside in 40 different Alaska communities, including 100 

employees living in Southcentral communities.
• If the AMHS were a private employer, it would rank  as the sta te’s seventh 

largest.
•T he AMHS carried over 400,000 passengers and more than  110,000 vehicles 

last year.
• The AMHS transports to or from the state one of every twelve Alaska visitors.
• AMHS passengers account for one of every eight visitor dollars spent in Alaska.
• While the typical Alaska visitor in-state spending totals $570 per trip, the 

average AMHS visitor spends $950 per trip while in Alaska, more than the 
cruise, air or highway visitor.

Regional Im pacts
• AMHS visitor spending impacts all regions of Alaska including $10 million in 

annual spending in Southeast, $8 million in Southcentral, $5 million in the 
Interior/N orthern region and over $2 million elsewhere in Alaska.

• Among Alaska’s regional economies, the AMHS is most im portant in Southeast 
where 800 shipboard and shoreside workers are employed.

• When compared to Southeast’s largest private employers, the AMHS ranks at the 
top, equal to Ketchikan Pulp Company.

• As a result of the AMHS, the cost of living in rural areas served by the system is 
significantly reduced, as is economic leakage from the state.

• AMHS operations and capital spending is im portant in many Alaska communities 
including Ketchikan, Juneau , Skagway, Valdez, Seward and Kodiak.

ALASKA'S INVESTMENT IN THE MARINE HIGHWAY SYSTEM

Annual Investment
General Fund Expenditure on AMHS $ 3 5  million

(more)
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Annual Return on Investment 
Direct Payroll and Benefits for 915 Alaskans 
In-State Spending on AMHS Operations 
In-State Capital Expenditures
In-State Spending by Non-Resident Passengers (Visitors)
Total Direct Benefits
Indirect Benefits (multiplier effect on Alaska’s support sector) 
Total Annual Return on Investment

$46 million 
$17 million 

$3 million 
$30 million 
$96 million 
$48 million 

$142 million
# # #
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NEWS RELEASE

FOR INFORMATION CONTACT: GINGER JOHNSON, INFORMATION OFFICER f907 ) 4 6 5 -3 9 0 0  

FOR IMMEDIATE RELEASE

FERRY SYSTEM POSTS GOOD GAINS DURING DECADE

February 13, 1991

#91-597

Ju n e a u -S ta te  ferries during 1990 increased passenger traffic more than 25 
percent, and vehicle traffic almost 45 percent over 1980 volumes, Alaska 
Marine Highway System Director Jim  Ayers announced today.

The system carried 413,561 passengers, compared to 325,241 in 1980 (up 
27 percent), and 111,193 vehicles compared to 77,188 (up 44 percent).

‘The gains dem onstrate AMHS continues to be a very good investm ent for 
the State of Alaska and Alaskans,” Ayers said. ‘The system, in addition to 
providing transportation to communities and areas not linked by land 
routes, contributes greatly and integrally to the state 's economy and growth 
and to private-sector activity."

Over 1989 volumes, the system posted a 6.45 percent gain in passengers 
(up from 388,501) and a 5.36 gain in vehicles (up from 105.536).

"June, July, and August," Ayers said, ‘‘once again experienced the highest 
traffic volumes for the year.”

Greatest passenger increases were in Valdez (39.87 percent), Pelican (33.40 
percent), and Whittier (31.79 percent). Greatest vehicle increases were in 
Cold Bay (150 percent). Sand Point (115 percent), W hittier (32.01 percent), 
and Valdez (28.38 percent).

(more)

D E P A R T M E N T  O F  T R A N S P O R T A T I O N  A N D  P U B L I C  F A C I L I T I E S

i
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Except where temporary vessel limitations an d /o r peculiarities in traffic 
(low come into play, Ayers said, all feriy system ports of call posted volume 
gains.

On the Southwest route, a replacement vessel for the M/V Tustum ena. 
undergoing refurbishm ent until June, has lesser capabilities both for 
passenger and vehicle accommodation. And while traffic counts were down 
for Prince Rupert and Hyder/Stewart, Ayers said, ‘These were 
counterbalanced by increased em barkations for both Skagway and Haines."

Ayers said the “dramatic increases for Valdez and Whittier as well as 
Cordova’s 13.71 increase in passengers and 3.21 increase in vehicle traffic 
shows a positive rebound after a major decline in 1989 following the oil 
spill.”



City and Borough of Sitka

304  LAKE STREET. SITKA, ALASKA. 9 9 8 3 5

The Honorable Walter Hickel February 28, 1990
Office of the Governor 
P 0  Box A
Juneau, Alaska 99811-0101

Re: Vessel Replacement Fund for the Alaska Marine Highway System.
Dear Governor Hickel:

The Alaska Marine Highway System is critical to Southeast/Coastal Alaskans for basic 
transportation, economic development and regional interaction. State funding for the 
system has decreased over the past five years resulting in steadily diminished levels of 
service to Southeast Alaska.

The City and Borough of Sitka and the Southeast Conference urges the regular 
commitment of funds to the Vessel Replacement Fund created by the last legislature, 
which, accumulated over a period of years, will cover capital costs to rebuild or construct 
new equipment and facilities for the Marine Highway system.

Your second capital budget for FY92, to be introduced in March, is the opportunity to 
accomplish what you said you’d do when you visited Sitka last fall: "invest in Southeast’s 
economy by putting resources in to rebuilding our aging fleet of ferries."

We call upon your support.

City and Borough of Sitka

cc: Assembly
Southeast Conference
Frank Turpin, Commissioner DOTPF
Lloyd Jones
Senator Richard ’Dick’ Eliason 
Representative Ben Grussendorf



H a in e s  C h a m b e r  o f  C o m m e rc e  
P o s t  O ff ic e  B ox  5 1 8  

H a in e s .  A la s k a  9 9 8 2 7

F e b r u a r y  2 6  1 9 9 1

Honorable Walter J. Hickel 
Governor of Alaska 
Office of the Governor 
P. 0. Box A
Juneau, Alaska 9981 1-0101

Re: Vessel Replacement Funding 
Alaska Marine Highway System

Dear Governor Hickel:

On behalf of the Haines Chamber of Commerce, I urge you to include 
in your FY92 Capital Budget adequate funds for vessel replacem ent 
to the Alaska Marine Highway System. This is an im portant capital 
project for all of us who depend on the ferry  system.

There can be no doubt as to the importance of the ferry  system to 
the economies of Southeast and Southwest Alaska. The 
maintenance needs of the aging fleet are well-docum ented in the 
Alaska Marine Highway System Plan, as are the growth needs of 
existing ports of call and dem ands for expansion of the system.

The enabling legislation is in place. Vessel replacem ent will be a 
popular and practical investm ent in our future.

Sincerely,

Patty A. Glackin 
President

PG/as
cc: Rep. Fran Ulmer



ALASKA ELECTRIC LIGHT AND POWER COMPANY (907) 586-2222
612 W. W illoughby Ave.. Juneau. AK 99801 -1798

F e b r u a r y  26, 1991

T h e  H o n o r a b l e  W a l t e r  H i c k e l
G o v e r n o r
S t a t e  o f  A l a s k a
P.O. B o x  A
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  G o v e r n o r  H i c k e l ,

T h i s  is t o  e x p r e s s  m y  s t r o n g  s u p p o r t  f o r  a n  a p p r o p r i a t i o n  of 
a t  l e a s t  $ 4 5  m i l l i o n  in 19 9 1  t o  t h e  A l a s k a  M a r i n e  H i g h w a y  S y s t e m  
v e s s e l  r e p l a c e m e n t  fund.

T h e  M a r i n e  H i g h w a y  S y s t e m  is v i t a l  t o  a l l  o f  A l a s k a ,  n o t  
j u s t  S o u t h e a s t  A l a s k a .  I t ' s  f l e e t  is a g i n g  r a p i d l y .  A n  
o p p o r t u n i t y  e x i s t s  n o w  to  p u t  a s i d e  s o m e  o f  t h e  w i n d f a l l  r e v e n u e s  
c o m i n g  t o  t h e  S t a t e ,  in a m a n n e r  w h i c h  w i l l  s p r e a d  s o m e  o f  t h e  
b e n e f i t s  o v e r  m a n y  y e a r s  o f  s e r v i c e  t o  a l l  A l a s k a n s .

T h a n k  y o u  f o r  c o n s i d e r i n g  t h i s  v e r y  i m p o r t a n t  a p p r o p r i a t i o n .

V e r y  t r u l y  yours,

J a m e s  S. W e b b  
F r e s i d e n t

B c - c ;  Q



P.O. BOX 1049 
HAINES, ALASKA 99827
(907) 766-2231 • TOURISM (907) 766-2234 • FAX (907) 766-3179

C IT Y  O F  H A IN E S , A L A SK A

© D R f
G o v e r n o r  W a l t e r  H i c k e l F e b r u a r y  26, 1991
P.O. B o x  A
J u n e a u ,  A K  9 9 8 1 1 - 0 1 0 1

Re: A l a s k a  M a r i n e  H i g h w a y  S y s t e m

D e a r  G o v e r n o r  H i c k e l :

T h e  A l a s k a  M a r i n e  H i g h w a y  S y s t e m  is t h e  main, and in s o m e  p l a c e s  
t h e  only, h i g h w a y  in S o u t h e a s t  a n d  m a n y  p a r t s  of S o u t h w e s t  A l a s k a .  
It is a v i t a l  y e a r - r o u n d  t r a n s p o r t a t i o n  li n k  b e t w e e n  i s o l a t e d  
c o m m u n i t i e s .  T h e  s y s t e m ' s  v e s s e l s  are o l d  and s o m e  are in n e e d  of 
r e f u r b i s h m e n t  o r  r e p l a c e m e n t .  I see t h a t  the n e w  b u d g e t s  d o  not 
i n c l u d e  a n y  f u n d i n g  for the r e f u r b i s h m e n t  a n d  r e p l a c e m e n t  n e c e s s a r y  
f o r  l o n g - t e r m  c o n t i n u o u s  se r v i c e .  T h e  f e r r y  s y s t e m  d r a f t  pl a n  
d a t e d  J a n u a r y ,  1990, s u p p o r t s  as a p r i o r i t y  i n s t i t u t i n g  a v e s s e l  
r e f u r b i s h m e n t / r e p l a c e m e n t  p rogram.

T h e  i m p o r t a n c e  of t h i s  i n v e s t m e n t  is c r i t i c a l  for the h e a l t h  of the 
w h o l e  A l a s k a n  e c o n o m y .  S o u t h e a s t  s u p p l i e s ,  via the f e r r y  system, 
a s i g n i f i c a n t  p o r t i o n  of the t o u r i s t s  w h o  g o  o n  to A n c h o r a g e  and 
F a i r b a n k s .

T h e  A l a s k a  M a r i n e  H i g h w a y  System, w h e n  f o r m e d  s h o r t l y  a f t e r  
S t a t e h o o d  at t h e  b e h e s t  of the S o u t h e a s t  C o n f e r e n c e ,  was put into 
p l a c e  to be an e x t e n s i o n  of the S t ate o f  A l a s k a  r o a d  system. The 
f e r r y  s y s t e m  is a v i t a l  r o a d  in S o u t h e a s t ,  t r a n s p o r t i n g  r e s idents, 
t o u r i s t s ,  food, m a il, s u p p l i e s ,  cars a n d  r e s o u r c e s .

P l e a s e  c o n s i d e r  i m p l e m e n t i n g  the p r i o r i t y  r e c o m m e n d a t i o n  of the 
s y s t e m ' s  l o n g - t e r m  plan, as it is p r a c t i c a l  a n d  n e c e s s a r y .  I 
e n c o u r a g e  y o u  to f o l l o w  t h r o u g h  w i t h  y o u r  s t a t e m e n t  of last Fall 
w h e n  y o u  s a i d  y o u  w o u l d  i n v e s t  in S o u t h e a s t ' s  e c o n o m y  b y  p r o v i d i n g  
t h e  r e s o u r c e s  to r e b u i l d  o u r  a g i n g  f l e e t  of f e rries. M a i n t a i n i n g  
a c o n s i s t e n t  l e v e l  o f  s e r v i c e  is c r u c i a l .

T h a n k  y o u  for y o u r  c o n s i d e r a t i o n  of this r e q u e s t .

T r a n k  L. W a l l a c e  
M a y o r
C I T Y  O F  H A I N E S

F L W / S V J



P r i n c e  o f  W a l e s  C h a m b e r  o f  C o m m e r c e
P.O. Box 497 

Craig, Alaska 99921 
907-826-3870

February 26, 1990

Honorable Walter Hickel  
Governor,  S t a t e  o f  Alaska 
P.  0 .  Box A 
Juneau,  Ak 99811

Dear Governor,

The C i t i z e n s  of P r in c e  of  Wales I s l a n d  a r e  h e a v i ly  
dependent  on the h a r i n e  T r a n s p o r t a t i o n  System. I t  
t r a n s p o r t s  our food and most o the r  p r od uc t s  necess a ry  t o  our 
w e l l -b e i n g .  We a l s o  depend h e a v i ly  on i t  for  i n d i v i d u a l  
t r a n s p o r t a t i o n  to  p r o f e s s i o n a l  s e r v i c e s  (med ic a l ,  h o s p i t a l ,  
d e n t a l ,  l egal  and e t c )  t h a t  a r e  not a v a i l a b l e  t o  us on the 
I s l a n d .  We sh ip  most of  t h e  seafood ha rv es ted  here on the  
West Coast  v i a  th e  f e r r y  system.

The p op u la t io n  of  P r in c e  of  Wales i s  now over 7000 y e a r - a -  
round with near double  of  t h a t  du r ing  the  "working season" 
March t o  October .  We have 5 major communit ies b e s i d e s  
numerous logging camps and smal l  unorganized  s e t t l e m e n t s .
We have become very dependent  on th e  f e r r i e s  t o  connec t  us 
to the  s e r v i c e s  t h a t  we need.

You i n d i c a t e d  e a r l i e r  t h a t  you wanted to  pu t  th e  S t a t e ’s 
r e so u rce s  to work by upgrading  our aging f l e e t  of  f e r r i e s  
and e s t a b l i s h i n g  a v e s s e l  r eplacement  fund.  In your 
r e c e n t l y  submi t ted  budget s  you inc luded  only $4 m i l l i o n  of  
the  $7 m i l l i o n  t h a t  i s  needed to meet the  D i v i s i o n ’s need 
fo r  FY 91 and you d i d n ’t  mention the  v e s s e l  r eplacement  
f u n d .
We found t h i s  a larming  c o n s i d e r i n g  th e  c o n d i t i o n  of  t h e  
v e s s e l s  and the  2 day a week schedu le  t h a t  we a r e  s t r u g g l i n g  
wi th  t h i s  w i n t e r .

The Marine Highway i s  d e s p e r a t e l y  needed to  suppor t  th e  
p r e s e n t  economy and to  p rov ide  p a r t  of  the  i n f r a s t r u c t u r e  
needed i f  we a r e  to  ma in ta in  and improve th e  economy of  a l l  
of  the  S t a t e ,  not  j u s t  S ou t hea s t  Alaska .  We f e l t  you 
unders tood how im po r t an t  t h i s  Marine l i n k  was. S o u t h e a s t e r n  
i s  not the  only one who b e n e f i t s  from t h i s  Highway -  the  
e n t i r e  S t a t e  does .  $8.4 m i l l i o n  of  th e  revenue going i n t o  
S ou th ce n t r a l  i s  d i r e c t l y  a t t r i b u t e d  to the  f e r r y  sys tem.

CRAIG • K L A W O C K  • H Y D A B U R G  • T H O R N E  BAY • C O F F M A N  C O V E



P r i n c e  o f  W a l e s  C h a m b e r  o f  C o m m e r c e
P.O. Box 497 

Craig, Alaska 99921 
907-826-3870

When you were Governor b e f o r e ,  you had the  f o r e s i g h t  to  
r e a l i z e  the impor tance of  t h i s  t r a n s p o r t a t i o n  l i n k  and 
c o n t r i b u t e d  much to  i t s  development .  We were e x pe c t i ng  the  
same commitment based on your e a r l i e r  comments.

I t  i s  a S t a t e  Highway and we urge you to  in c lu de  the  funding 
needed to ma in ta in  and upgrade i t  when you do your next  
c a p i t a l  budget  fo r  Fy 92.

R e s p e c t f u l l y ,

Pr i nc e  of Wales Chamber of  Commerce 
Barbara P e r m e n te r , P r e s i d e n t

f)o ~ Y  f- f  .  / — / “

CRAIG • K L A W O C K  • H Y D A B U R G  • T H O R N E  BAY • C O F F M A N  C O V E



City of Tenakee Springs 

RESOLUTION 91-13

A RESOLUTION REQUESTING THAT FUNDING 
FOR VESSEL REPLACEMENT FOR THE ALASKA MARINE HIGHWAY SYSTEM 

BE INCLUDED IN THE BUDGET FOR FISCAL YEAR’1992-

In the Council

February 28, 1991
Introduced by the 
Council President

WHEREAS, money for vessel replacement in the flasks Marine Highway System has
not been included in the capital or supplemental budget bills;

WHEREAS, the City of Tenakee Springs relies on the Alaska Marine Highway for
all transportation needs;

WHEREAS, maintaining the present fleet is only a part of preserving an ongoing
Alaska Marine Highway System; and

WHEREAS, vessel replacement is a necessary part of an Alaska Marine Highway
System that will be responsive to basic transportation needs of many 
Alaskans and of visitors to Alaska;

THEREFORE BE IT RESOLVED by the Common Council of the City of Tenakee Springs, 
Alaska to urge that funds for vessel replacement in the Alaska Marine 
Highway System be included in the appropriate budget bill this fiscal 
year.

BE IT FURTHER RESOLVED to direct the city clerk to forward Resolution 91-13 to 
Governor Hickle, Commissioner Turpin, and Legislators'Ulmer, Eliason 
and Grussendorf,

ADOPTED 5 AYES. 2 ABSENT THIS 28TH DAY OF FEBRUARY 1991

Ruth M, Borger, Vree-Mayor 
Acting Council President 
ex officio MAYOR





S T A T E  O F  A L A S K A  BILL N U M B E R :  SB 165

1991 L E G I S L A T I V E  S E S S I O N

F IS C A L  N O T E

Revision Date: Department Affected: DOT&PF
Title: Ferries with Oil Spill Response Ability BRU:

Sponsor Component:
Requestor Component Serial Number

EXPENDITURES/REVENUES: (Thousands of Do lars)
OPERATING FY92 FY93 FY94 FY9S FY96 FY97
PERSONAL SERVICES 0 0 0 0 0 0
TRAVEL 0 0 0 0 0 0
CONTRACTUAL 0 0 0 0 0 0
SUPPLIES 0 0 0 0 0 0
EO'JIPMENT 0 0 0 0 0 0
LAND & STRUCTURES 0 0 0 0 0 0
GRANTS, CLAIMS 0 0 0 0 0 0
MISCELLANEOUS 0 0 0 0 0 0
TOTAL OPERATING: 0 0 0 0 0 0

Capital 500.0 14.500.0 0 0 0 1

REVENUE o 0 & n __ 0

FUNDING: (Thousands of Dollars)
GENERAL FUNDS 0 0 0 0 0 0
FEDERAL FUNDS 0 0 0 0 0 0
OTHER 500.0 14,500.0* 0 0 0 0
TOTAL FUNDING: 500.0 14,500.0 0 0 0 0

POSITIONS
FULL-TIME 0 0 0 0 0 0
PART-TIME 0 0 0 0 0 0
TEMPORARY 0 0 0 0 0 0

I
Estimate of current year i m p a c t : __________________________

ANALYSIS: (Attach a separate page if necessary)
In FY92, S0.5 million would be appropriated from the oil and hazardous response fund to the Alaska Marine 
Highway System for preliminary engineering to develop plans for both a new vessel and modifications to one or 
more vessels currently in the fleet. In FY93,514.5 million wc Id be appropriated to the AMHS Vessel 
Replacement Fund to finance new ship construction and/or modifications to one or more vessels of the fleet. 
*The actual cost may be less depending on final results of reconnaissance and engineering.

Prepared bv: John Haltcrman Phone: 465-3900

Division: Alaska Marine Highway System Date- April 1, 1991

Approved by Commissioner — Phone: 465-3900
Frank G.'TWpin

Agency: Department of Transportation and Public Facilities Date: April 1. 1991

Distribution By Preparer: Legislative Finance. Legislative Sponsor, Requestor, OMB, Impacted Agcncy(ics).
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Department of Transportation  
and Public Facilities

P O S I T I O N  

P A P E R

APPROVED:

TITLE: Ferries with Oil Spill Response Ability DATE: April 1,1991

Senate Bill 165 au tho rize s the Comm iss ione r o f the Depa rtm en t of 
T ranspo rta tion and Public Facilities , sub jec t to leg is la tive approp ria tion , 
to e ithe r des ign and construc t a vesse l o f the A laska Marine H ighway 
System which is capab le of assisting in the clean-up of spills of oil and 
hazardous substances into the marine wate rs of the state . A lte rnative ly , 
the leg is la tion would also allow the m od ifica tion of ex is ting vesse ls in 
the flee t to achieve the same purpose. The discuss ion below outlines in 
general term s the opera tiona l and spill response capab ilities which would 
be cons ide red in design ing a new vesse l, o r modify ing existing vesse ls, 
which would meet the needs contemplated in the leg is la tion.

The leg is la tion also authorizes the payment of partia l expenses required 
to keep vesse ls in operation so as to be ava ilab le to respond to a release 
of oil or hazardous substances. It is estim ated tha t the annual operating 
and overhau l cos ts of th is vesse l, cha rgeab le to the fund , wou ld be 
approximately $500 thousand dollars. These expenses would be for annual 
tra in ing, as we ll as overhaul of the spill response equipment. The direc t 
expenses incurred in responding to a spill would also be paid by the fund. 
A new or mod ified vesse l is not expected to be in serv ice until a fte r 
fiscal year 1997.

General Requirements
All A laska M arine H ighway System ve sse ls m ust have un re s tr ic te d 
h ighway veh ic le and passenge r ca rry ing capac ity - as the h ighway 
function is the basic m ission of the A laska Marine H ighway System . The 
vesse l must prov ide safe , com fortab le accomm oda tions fo r passengers ,

F o r  Further Information contact Katy M c H u g h  at 465-3900.


