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2550 Denali Street, Suite 1201
P. O. Box 92070

Anchorage, Alaska 99509-2070
(907) 276-2007

December 19, 1991 \eS>

The Honorable David D"inkelstein
Chairman, House Labor and Commerce Committee

The Honorable Lloyd Jones
Chairman, Senate Resource Committee

The Honorable Drue Pearce
Chair, Senate Labor and Commerce Committee

Dear Chairperson,

Some time ago we mailed you and your colleagues the enclosed
letter. Representative Cliff Davidson, Chairman of the House Resources
Committee, has recently responded by requesting that a CFAB representative
appear before that committee in the late afternoon of January 21, 1992.

We are reminding you of the matter so that, if you believe such
an occasion might have value to your committee members, you would have the
opportunity to take into consideration the schedule mentioned above.
Mr. Jay Nelson, of Chairman Davidson®s staff, would be an appropriate
contact if you are inclined to seek coordination.

In any event, please accept our best wishes to you and to your
committee for an effective and productive 1992 legislative session.

Very truly yours,

Edward E. Crane
President

EEC :dmv

Mleska Qomercial Fidirg ard Ay iue Bk



2550 Denali Street, Suite 1201
P. O. Box 92070

Anchorage, Alaska 99509-2070
(907) 276-2007

August 21, 1991

The Honorable Drue Pearce
Chair, Senate Labor and Commerce Committee

3111 C Street, Suite 535
Anchorage, Alaska 99503

Dear Senator Pearce,

In recent years, | trust you have had the opportunity to become
acquainted with the Alaska Commercial Fishing and Agriculture Bank (CFAB)
and many of its unique features. Among the latter:

> CFAB was established by the legislature and
operates 1in accordance with a specific and
unique statute.

> The State of Alaska owns nearly $32 million
of non-voting CFAB equity.

> CFAB can exercise certain privileges and
responsibilities which are not available to
more conventional lenders.

> CFAB has no significant or structural
relationship with any entity within the
executive branch of the state government.

CFAB"s statute (AS 44.81) implies, but does not specifically
state, that CFAB 1is accountable to the Alaska Legislature (as well as to
its borrowing members). CFAB"s Board of Directors and its management have
always felt a strong sense of accountability to the Alaska Legislature.
Unfortunately, there 1is no established vehicle or process through which
that accountability is exercised.

To date, the process usually occurs in a fragmented manner, such
as when a CFAB officer appears before a legislative committee in order to
promote specific legislation. Those occasions tend to be relatively
often, simply because CFAB operates in a dynamic world of commercial law
as well as in resource industries -  fishing and agriculture - whose
participants are subject to dramatic changes 1in requirements, pressures,
and capacities. CFAB, on a regular basis, has sought amendments to 1its

statute in order to adjust to changing circumstances.

Mleska Gomercial Fiirgard Ay iiueBrk



The Honorable Drue Pearce
August 21, 1991

Page 2

I note that during the hearings on specific legislation, the
discussions tend to become sidetracked as committee members attempt to
learn the basics of CFAB and to familiarize themselves with what CFAB

does, why it .xists, and how it was created. The net result often seems
to be a commitment of legislative time and energy with - due to the
tightness of legislative committee schedules - little in the way of

satisfying results.

In view of all this, | wish to offer the legislature and the
members of your committee an opportunity on a formal and regular basis to
explore any issues they wish in regard to CFAB and to produce a more
satisfying and effective level of accountability.

Because almost all legislation affecting CFAB is routinely
referred to your —committee, I wish to respectfully suggest the
establishment of an annual "overview hearing” process under which one or
more CFAB representatives would appear before your committee either at
individual meetings or joint hearings with your House —counterpart
committee. The hearing could be held early in the legislative session in
order to permit more formal and structured presentations and discussions.
CFAB also would be willing to submit relevant material in advance so
committee members have the opportunity to prepare questions and comments.

In addition to presenting general information about our
organization, the CFAB representatives would be open to discussing CFAB"s
financial condition, the ongoing retirement of the state"s $32 million
investment, the results of the annual examination conducted by the state's
bank examiners, the composition of our loan portfolio, our observations on
the condition and financial health of Alaska"s commercial fishing and
agriculture industries, and any other issues the legislators may wish to
raise and explore.

Because other committees also regularly consider CFAB
legislation, | am making this same offer to Senator Lloyd Jcnes, Chairman
of the Senate Resources Committee; Representative Cliff Davidson, Chairman
of the House Resources Committee; and Representative David Finkelstein,
Chairman of the House Labor and Commerce Committee.

The scheduling of the overview hearing and the time allowed for
it would be entirely at your committee®s convenience. We appreciate your
consideration of this concept. Please inform me if you wish to accept my
offer and, if so, how arrangements can be made to establish a time on your
committee 3 agenda for the 1992 legislative session. In addition, please
feel free to call us if you have questions or if you care to suggest an
alternative process.



The Honorable Drue Pearce
August 21, 1991
Page 3

All the officers of CFAB look forward the continuing relationship
with the Alaska Legislature. We wish to find the best way to provide the

accountability to which the legislature is entitled.

Yours vprv f7ilv

Edward E. Crane
President

EECrdrav



ALASKA COMMERCIAL FISHING AND AGRICULTURE BA

CREDIT POLICY

ADOPTED DECEMBER 14, 1989

The cornerstone of CFAB®"s credit policy and lending activities 1is its
statute, AS44.81, supplemented by other State and Federal laws or regulations

which apply to lenders generally.

While it 1is CFAB"s policy to adhere strictly to both the letter and
the spirit of AS44.81, CFAB also intends that all 1loan applications and
proposals be thoroughly investigated and analyzed to be ~certain that
rejections are not unnecessarily or inappropriately premised on the

superficial application of that statute.

Residency

CPAB is authorized to finance only residents of Alaska (or legal
entities which are primarily owned and controlled by Alaska residents). The
term "resident” 1is not extrinsically defined for CFAB, however. It shall be
CFAB"s policy to require applicants or principals to offer a range of evidence
as to their respective residencies, including but not limited to: Place(s) of
domicile; driver"s |license; real property ownership; voter registration;
foreign income tax status; Alaska Permanent Fund dividend status; and sport

fishing/hunting license, etc. Absent an awareness of contradictory factors or

CFAB 584D/Page 1 of 14



Credit Policy
Adopted December 14, 1989

matters suggesting further investigation, CFAB  shall accept all such
representations at face value if they are certified as correct by the
submitters. Questionable situations must be referred tn a CFA.B senior officer
for review, and that officer"s conclusion with regard to residency must be

reported in a signed memorandum which documents the evidence considered.

In general, CFAB shall consider circumstances existing for a year or
more in its determinations of residency. As a specific exception, however,
AS44.81.210.(a)(20) provides that a Jloan whose purpose 1is to finance the
purchase of an Alaska limited entry permit may be made only to a person who

has continuously been a state resident for the preceding two years.

Industry Orientation

CFAB"s statute permits and directs it to make 1loans to entities

"_..who are engaged in commercial agriculture or  fishing, including
harvesters, processors, suppliers and marketers..." Of the wvarious terms
used, only "supplier™ 1is defined by the statute; it "...means a person whose

main source of income 1is from providing goods or services that are directly
related to commercial fishing or agriculture to individuals, corporations,

partnerships or joint ventures engaged in commercial fishing or agriculture."”

In its Bylaws, CFAB has defined "farming"™ in broad and comprehensive

terms and has incorporated into it many activities vrelated to forest

CFAB 5S4D/Page 2 of 14



Credit Policy
Adopted December 14, 1989

products. In addition, the Bylaws interpret the above supplier®s ™"main source
of 1income™ to mean "...more than one-half of that supplier®s annual gross

revenue..."

It is CFAB"s policy to recognize "commercial fishing”™ to be any form
of activity related to seafood or aquatic produces which cannot be otherwise

and affirmatively recognized as subsistence, sport, or recreational fishiig.

While CFAB intends never to knowingly or inadvertently exceed the
implied and expressed limitations of AS44.81, its policy 1is to be aggressive
in seeking ana accepting applications for Jloans and to consider the total
context of its mandate to serve the entire Alaska commercial fishing and
agriculture industries 1in making determinations as to eligibility with regard

to industry.

Loan Purpose

CFAB"s statute contains no general limitations with regard to the
purposes of loans. There are, however, specific limitations with regard to
the eligible purposes of certain loans, especially those which are secured by
the pledge of a limited entry permit. It is CFAB"s policy and intention to
observe those specific limitations 1in every respect. With respect to other
loans, however, CFAB shall consider the purpose of a proposed loan within the

contexts of (1) the applicant®s total circumstances and (2) the projected

CFAB 584D/Page 3 of 14



Credit Policy
Adopted December 14, 1989

source(s) of repayment funds. This is especially true of loans to fishermen,
since the nature of Alaska™ fisheries permits participation under an
extremely broad range of circumstances for individuals who are generically
referred to as "commercial fishermen." For example, a loan to finance the
purchase of an out-of-state condominium by an individual who teaches school
for nine months annually, and fishes commercially for four weeks only, would
not be considered as for an appropriate purpose. An application by that same
individual for a loan to re-power a commercial fishing vessel would have a
clearly valid purpose. The first example, however, might be viewed
differently if the applicant were an individual who fished commercially ten
months annually, whose sole - or a"most sole - income is derived from
fishing, and whose total lifestyle is tied to his or her status and activities

as a commercial fisherman.

Discrimination

In the solicitation and analysis of loan applications, in the
granting of loans, and in the a lministration of every other of its activities,
CFAB shall not discriminate, nor exhibit tendencies for discrimination, 1in any
way related to gender, race, color, age, creed, religion, national origin, or
mental or physical handicap (except as the latter may be objectively perceived

to be an immutable barrier to repayment performance).

CFAB 584D/Page 4 of 14



Credit Policy
Adopted December 'Lmp 1989

The analysis of applications for credit 1is by definition a highly
discriminatory process, but CFAB shall limit its exercise of judgment to those
objective factors which are determined, or have been determined, to clearly
influence or aid in the projection of an applicant"s ability and inclination

to manage loan funds and make repayments in accordance with contrac® ual terms.

Bases for Credit Relationships

CFAB"s policy is to function as a commercial lender; i.e., it will
make loans and disburse loan funds for its borrowers to use in the furtherance
and enhancement of commercial operations which can be reasonably projected to
reliably generate sufficient cash to service and amortize the debt, with an
ample margin appropriate to the year-to-year uncertainties of resource-based
operations. As suggested in the discussion of Loan Purpose, however, the
nature of those resource-based operations together with (1) the extreme range
of levels of participation, (2) the limits of alternative or supplemental
income opportunities 1in much of Alaska, and (3) the environmental realities of
Alaska®"s geography, often makes it difficult to clearly distinguish between an
applicant®s commercial activities and his or her lifestyle 1in total. It is
intended, then, that this policy be implemented through the recognition and
accommodation of a broad vrange of <circumstances in determining that any

particular loan may be properly characterized as "commercial™ 1in nature.

CFAB 5840/Page 5 of 14



Credit Policy
Adopted December 14, 1989

Collateral for Loans

It shall be CFAB®"s general policy to make only secured loans, with
provision for exceptions in those 1instances or circumstances in which CFAB"s
professional credit staff determines that the extension of unsecured credit is

appropriate and advantageous to both CFAB and the borrower(s).

The wultimate role of collateral is to provide a source of funds for
loan repayment in the event that none of the projected primary or secondary
sources materialize or prove adequate. The acquisition and liquidation of
collateral 1is often a costly and time-consuming process, destructive to the
interests of both CFAB and the borrower involved. Notwithstanding the
presumed or projected value of collateral offered in any particular case,
then, it shall be CFAB"s policy to premise 1its Jloans on the anticipated
generation of cash for vrepayment as discussed in the Bases fcr Credit
Nelatioi-ships section; except in the most unusual of ~circumstances the
existence of apparently ample collateral should not be viewed as a substitute
for projected repayment ability under normal operating conditions. On the
other hand, the absence or unavailability of presumed collateral values should
not be viewed as fatal to a loan proposal when there 1is unusual strength or

certainty with respect to primary credit factors.

In keeping with 1its posture as a commercial lender, CFAB"s practices

with regard to the taking of collateral should be directed toward assuring
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Credit Policy
Adopted December 14, 1989

that, 1insofar as possible, the opportunity for the borrower®"s other creditors
or claimants to disrupt the borrower®s operation is limited. This is of
special concern with regard to both fishermen and fish processors, since the

seasonality of their operating activities 1is wusually highly focused and

compressed. Although it shall also be CFAB"s general policy to acquire an
enforceable senior Jlien on any capital 1item being purchased, improved, or
refinanced by a CFAB loan, the 1inadequacies and uncertainties of marine

mortgages demand that additional collateral be sought whenever feasible in the

case of a vessel loan.

Finally, a general objective with regard to loan collateral shall be
that it represent a substantial equity investment by the borrower relative to
the amount of loan funds involved. This is especially significant with regard
to the financing of fishermen, who normally have total and absolute control
over their commercial fishing operations and who carry on those operations

with no opportunity or provision for observation or evaluation by CFAB.

Insurance Requirements

It is CFAB"s policy that all insurable risks, direct or indirect,
w ich are incurred through lending activities be covered by insurance policies
in CFAE"s favor. Insofar as possible, the amount of coverage 1in each case
should be at least as great as CFAB"s financial exposure; borrowers should be

encouraged to extend that coverage to the level of their respective exposures

as well.
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Credit Policy-
Adopted December 14, 1989

The foregoing statement of policy is intended toestablish a clear
and firm standard. It is recognized, however, that the practical availability
of 1insurance coverage to desired levels - in general or in specific cases -
is subject to the practices and 1inclinations of insurance industry members.
It is also recognized that the legal, financial, and practical relationship
between CFAB and a borrower may change subsequent to the establishment of a
loan contract. It is intended, then, that CFAB"s professional staff shall
have the responsibility and authority to respond from time to time to
circumstances beyond CFAB"s control which preclude adherence to the letter of

the stated policy.

Pricing

Except for loans which may be made under any fixed 1interest rate
program which has been specifically approved by CFAB"s Board of Directors, or
loans which are subject to a fixedrate as mandated by AS45.45.010(b), all
CFAB loans shall be made subject to provision for avariable rate of
interest. In each case, the interest rate shall be referenced to CFAB"s
Variable Base Rate so that CFAB"s Board of Directors, by approving a change 1in
the Variable Base Rate, may simultaneously increase or decrease the interest

rate charged to all borrowing members.

CFAB shall adopt, by approval of the Board of Directors, a schedule

of 1oan categories or classifications which shall be based on all of - or

CFAB 584D/Page 8 of 14



Credit Policy
Adopted December 14, 1989

some combination of - loan purpose, loan term, loan collateral, and Iloan
administration and collection costs, so that the Board of Directors may
establish or approve a differential schedule of interest rate surcharges
(i.e., above the Variable Base Rate) which equitably reflects the relative

risks and costs borne by CFAB for each of those classifications or categories.

CFAB may also develop and adopt a program of differential pricing to
be applied to all borrowing members and which relate to the quantification of
standard and objective credit risk factors, so that somewhat lower 1interest
rates may be offered in those cases which clearly imply lesser credit risk for

CFAB.

CFAB"s overall pricing strategy, as implemented through adjustments
to its Variable Base Rate, shall be to periodically forecast, on at least a
one-year basis, those factors affecting its operating results and net cash
flow; and to maintain a Variable Base Rate which - on the basis of such
forecasts - will reliably result in current net margins in amounts consistent

with the need to acquire an ability to retire the State of Alaska®"s investment

in CFAB by the year 2000.

Loan Terms

Except as may be appropriate to accommodate generic needs for

specific purposes, and except for a requirement that each loan shall provide

CFAB 584D/Page 9 of 14



Credit Policy
Adopted December 14, 1989

for at least one payment of interest and principal annually, CFAB shall avoid
the development or adoption of "standard”™ 1loan terms into which borrowers”
needs must be conformed. This is in keeping with CFAB"s <creation as a
user-owned cooperative whose sole purpose 1is to provide commercial financing
to participants iIn resource-based industries. It is incumbent on CFAB"s
credit staff that its members acquire and apply an uncommon ability to analyze
and define the discrete and specific needs of each applicant so that the terms
of any Jloan granted will enhance that borrower®s opportunities for success

within his or her industry.

Loan Collection Activities

It shall be CFAB"s policy to anticipate performance by borrowers
within the terms of their respective T .n contracts. At the same time, CFAB
must recognize that the establishment of a loan®"s terms 1is an expression of
mutual expectations with regard to events which will occur, or which will
become possible, over a period of several years. When there 1is a failure to
achieve those expectations, as manifested by non-payment of principal and/or
interest amounts due to CFAB or by violation of substantive provisions of a
loan contract, it shall be CFAB"s policy to accept responsibility for timely
investigation, analysis, and evaluation of the <circumstances 1in order to
determine whether the breach simply represent developments which require a
modification of expectations or 1if it indicates anirremedial and worsening

breakdown of the loanrelationship. While accepting that responsibility, CFA1l
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Credit Policy-
Adopted December 14, 1989

shall demand and expect substantive communications and other

cooperation by the borrower-member involved.

When it can be determined by CFAB that the breach of a loan contract
is due to circumstances beyond the control of the borrower-member, or to the
actions or failures of third parties, or to an inevitable but presumably
temporary downturn 1in a segment of the fishing or agriculture 1industry, and
when it 1is perceived by CFAB that there has been no significant and/or
irreversible deterioration of the basic credit factors, present at the time of
the original loan decision, CFAB may make one or more proposals to the
borrower-member to address the situation. These proposals may include, but
need not be limited to: Forbearance, restructuring of payment schedule or
modification of other loan terms, refinancing, waiver of breach, extension,
consolidation with other debt, etc. The borrower-member is expected to pay
all reasons."".!e costs and fees associated witn whatever transaction takes
place, and it shall be CFAB ™ objective 1in every case - except those 1in
which, 1in CFAB"s view, it is a practical 1impossibility - to collect in cash

all interest then due and/or 1in arrears.

When CFAB determines that the circumstances of a default signal an
irromedial deterioration in the quality, value, and ultimate collectibility of
a loan, it shall immediately evaluate the actions available to it to minimize
the risk of loss. This shall include a determination of the extent to which

the borrower-member is willing and able to cooperate and to assist 1in a
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Credit Policy
Adopted December 14, 1989

process which will prove Jleast damaging to his/her interests and/or the
interests of other «creditors. When a borrower-member is unwilling to
cooperate, or takes steps to force the loan liquidation process 1into an
adversarial mode, CFAB"s actions shall be premised on the objective of
minimizing the potential loss which must be borne by its other, and future,

borrower-members and stockholders.

Access to Credit Facilities

CFAB shall maintain one or more offices and such staff as its Board
of Directors and management determine will permit it to offer credit services
to its mandated market throughout Alaska on an effective basis; CFAB"s
configuration and activities, however, must also be guided by the need to
maintain a cost structure which <can be covered through reasonable interest
charges to borrower-members. It shall be CFAB"s policy to aggressively seek
and structure the utilization of other entities and individuals, of all forms
of communications media, and of all forms of technology as may be available to
assure that all potential borrower-members throughout Alaska have unhindered

access to CFAB"s credit services.

Referrals and Reports to Other Lenders and Credit Reporting Agencies

It shall be CFAB"s policy, when requested, to assist 1ineligible

applicants, unsuccessful applicants, and borrower-members through referrals to
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Credit Policy
Adopted December 1A, 1989

other financial institutions; however, those referrals must be made in such a
manner and under such circumstances as will preclude the ~creation or

assumption of liability for CFAB.

CFAB shall also share with other lenders and with credit reporting
agencies (subject to the provisions of AS44.81.260) its experience with
individual borrower members. However, such information shall not be shared -
unless it is unqualifiedly favorable - when it 1is clear to CFAB that the
practices, purposes, or philosophies of the inquiring party will not pernmit
that party to place and wutilize the information within the context of

commercial financing to a participant in the Alaska seafood or agricultural

industries.

Loan Limits

It shall be CFAB®"s policy to limit the credit which may be extended
to any single borrower without the express approval of the Board of Directors
to an amount equal to 15 percent of 1its total capital accounts at the time a
relevant credit decision 1is made. Within the context of this policy, "credit"
shall 1include outstanding loan balances, undisbursed commitment amounts, and
contemplated new loan fund advances, and shall also include contingent or
indirect liability to CFAB as an endorser or guarantor. "Borrower™ shall
include any single natural or legal entity, any affiliate or subsidiary 1in

which thf <ntity owns an interest greater than 20 percent, and any corporate
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Credit Policy
Adopted December 14, 1989

parent or ownership interest of greater than 20 percent. "Total capital
accounts”™ means all amounts carried on CFAB"s records which represent equity
investments by members, borrowers, the State of Alaska, or others as well as
any amounts representing retained allocated or unallocated patronage -earnings
or other net margins, reduced by any allocated or unallocated patronage loss
or other loss, and excluding any amount of Class B Preferred Stock for which

CFAB has a redemption obligation in connection with any loan transaction(s).

Special Applications and Loans

It shall be CFAB®"s policy to not recognize any "special” applications
or loans other than those which involve a Director, an entity in which a
Director holds an ownership interest, or an entity of which a Director 1is a
principal officer. All such applications or loans shall be subject to CFAB"s
normal evaluation and analysis processes and must conform to CFAB"s normal
credit standards and requirements. Such loans shall be subject to the
approval of a majority of the remaining and non-involved Directors in response

to a recommendation by CFAB"s Senior Management.
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ALASKA COMVERCIAL FISHING AND AGRICULTURE BANK

CODE OF BYLAWS

ARTICLE 1

Offices and Registered Agent

Section 1. Business Offices. The principal business office of the Alaska
mmercial Fishing and Agriculture B ank (hereinafter referred to as the "Bank"™) shall be
2550 Denalii Street. Suite 1201, Anchorage, Alaska 99503, or at such other location in
e State of Alaska as the Board of Directors may designate by resolution. The Bank may
v e such other business offices, either withinor without the State of Alaska, as the
ard of Directors may designate or as the business of the Bank may require from time to
me .

Section 2. Registered office and Agent. The registered office of the Bank
y be, but need not be. identical with the principal business office. The address of
e registered office and the designation of the Bank " s registered agent may be changed
om time to time by the Board of Directors by resolution and upon filinga notice of

ch change as may be required by law.

ARTICLE [N}

Members and Meetings of Members

Section 1. Stock Ownership Requirement . A member of the Bank ic any
dividual, partnership, corporation, or joint venture that becomes a holder of one
are of Class A Membership Stock in the Bank. N o member may own more than one share of

ass A Membership Stock in the Bank .

Section 2. Membership Agreement . Each member shall execute a .membership
reement in a form as required by the Bank . Each member shall also be provided a copy
the Bank*™s Articles of Incorporation and Bylaws upon first becoming a member, and
all be provided copies of all amendments thereto after the adoption of such amendments .
Section 3. Membership Restrictions. only an individual. partnership,
rporation, or joint venture that is actively and currently engaged in the commercial
shing or farming industry as a producer, harvester, processor, supplier, or marketer
agricultural or aquatic products within the State of Alaska may become a holder of
ass A Membership Stock . For the p-.rpoé6es of these Bylaws:

(a) "Farming" includes activity in connection with producing, harvesting,
ocessing or marketing any agricultural or horticultural commodity, including the
ising, shearing, feeding, caring for . training, and management of livestock, bees,
ultry, and fur-bearing animals and wildlife, and the planting, cultivating, caring
r, or cutting and/or processing of trees on a sustained yield basis.

(b) A “"supplier™ is considered engaged in the commercial fishing or farming
dustry in Alaska if more than one-half of that supplier-s annual gross revenue is
rived from providing goods or services which are directly related to commercial
shing and/or farming activity to individuals, partnerships, corporations, or joint
ntures engaged in commercial fishing or farming in Alaska.

Section 4. Membership for Co-Borrowers . In an instance where an eligible
dividual wishes to become a member of the B ank in anticipation of a subsequent
rrowing from the Bank, and in which in connection with that borrowing the Bank
quires that a second person such as a spouse or parent who i6 not significantly
volved in the member s commercial fishing or farming activity become conditionally or
herwise responsible for repayment of the loan, only the actual commercial fisherman or
rmer shall become an owner of one share of Class A Membership Stock .

Section 5. Voting Limitations . N o member shall be entitled to more than one
te upon each matter submitted to a vote at an annual or special meeting of members
cept as specifically provided in these Bylaws or in the Bank "™ s Articles of
corporation. At each election for directors, each member entitled to vote at such
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election shall have the right to one vote for each director position or on any matter
then being voted upon, but the member Bhall not be entitled to cumulate the member s
vote .

Section 6 . Record Date . For the purpose of determining members entitled to
notice of . or to vote at, any meeting or any adjournment thereof, or in order to make a
determination of members for any other proper purpose, the record date for any such
determination of members Ghall be thirty days prior to the date on which the action
requiring such determination of members iG to be taken . When a determination of members
entitled to vote at any meeting has been made as provided in this section, such
determination shall apply to any adjournment thereof.

Section 7. Voting Eligibility. In order to be eligible to vote, a member
must at the date of determination as provided in Section 6 above: (a) be an active
borrower from the Dank: or (b) have been an active borrower from the Dank within two
years prior to the date of determination: or (c) be engaged in a business relationship
with the Dank, other than s g a borrower; or (d) have been engaged in a business
relationship with the Bank, other than as a borrower, within two years prior to the date
of determination: or (e) be the owner of $2,500 or more of Retained Membership Earnings
and/or Class D Preferred Stock .

In the event that a member is not eligible in accordance with the foregoing,
the member shall not be entitled to vote on any matter except as may be provided in the
Bank"™s Articles of Incorporation.

Section 8 . Voting by Proxy . Members may not vote by proxy. However, a
member which is a corporation, partnership, or joint venture may designate, by written
notice to the Secretary of the Bank, a representative to cast its vote . In the absence
of such written designation, a member corporation may be represented by any of its
officers, a member partnership may be represented by any of its partners, and a member
joint venture may be represented by any of ite6 joint venturers.

Section 9. Annual Meetings . An annual meeting of the members of the Bank
shall be held not less than ninety day6 and not more than two hundred and ten days
following the end of each fiscal year of the Bank, for the purposes of electing
Directors, receiving reports of the Bank, and transacting such other business as may
properly come before the meeting .

Section 10 . Special Meetings . A special meeting of the members of the Bank
may be called by the Board of Directors or by the Chairman of the Board of Directors
acting alone . A special meeting of the members shall be called by the Board of
Directors within thirty days of the filing with the Secretary of the Bank of a petition
by the lesser of Ca) one hundred members of the Bank or (b) ten percent of the members
of the Bank. Such petition muststate the business to be properly brought before the
meeting .

Section 11. Meeting Locations. The Board of Directors may designate any
place, either within or without the State of Alaska, as the place of meeting for any
annual meeting or for any special meeting called by the Board of Directors or by the
Chairman of the Board of Directors. 1T a special meeting is called pursuant to a
petition by members, the place of meeting shall be in Anchorage, Alaska. A n anl’\
meeting, or a special meeting called by the Board of Directors or by the ctr ~’6(: e
Board of Directors, may be held in two or more sessions and in two or mot* ; - ..h
the meeting being recessed for the period(s) between such sessions . In the » e« a
meeting is held in two or more sessions, nominations for director candidate tn . the
floor of the meeting or matters properly presented from the floor for consideration by
the voting members may be submitted only at the first of such sessions . Ballots cast by
members at any session except the final session Ghall be sealed until all ballotc have
been cast at the final session, at which time all ballots including mail ballots shall
be tallied. The results of such tally shall be announced at the final session.

Section 12 . Meeting Notices . Written notice stating the place, day ari hour
of the meeting shall be delivered not less than fourteen days nor more than thirty days
before the date of the meeting, or the date of the first session of a multi-session
meeting, either personally or by mail to each member entitled to vote at the meeting .
The notice of a special meeting Ghall also state the purpose(s) for which the meeting is
called. 1f mailed, such notice shall be deemed to be delivered when deposited with
first class postage prepaid in the United States mail, addressed to each member ar that
member s address appears on the records of the Bank .
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ARTICLE 111

Board of Directors

Section 1. General Powers. The management of the Bank and of its assets,
business, and affairs, as well aa the establishment of the Bank?’ s policies shall be
vested in its Board of Directors.

Section 2. Number of Directors . There shall be seven directors . As provided
in AS 44 .81.020¢(Ca), five directors shall be elected by the members of the Bank and two
directors shall be appointed by the Governor of Alaska. One of the five elected
directors must be an Alaskan farmer .

Section 3. Term of Office. Directors?” terras of office shall be for three
years . Terms of the five elected directors shall be staggered so that not less than one
ternm and nou more than two terms shall expire at the time of each annual meeting .

Section 4 . Director Qualifications . Each elected director must be a member
of the Bank and must remain a member of the Bank throughout his or her term as a
director . For the purposes of this section, "a member of the Bank™ may be an individual
who is an officer of a corporation which is a member cf the Bank or a principal of a
partnership or joint venture which is a member of the Bank.

At the time of election, re-election, or appointment to a vacancy , each
individual serving in an elected director position except that which is designated as
the Alaska farmer position must meet the member voting eligibility requirements of
Article 1M, Section 7. of these bylaws and must not be a party to any formal litigation
initiated by the B ank against the member or initiated by the member against the Bank .

At the time of a call for nomination of candidates for election to the Alaska
farmer director position, the Board of Directors shall determine and express
qualifications for that position. Such qualifications must include membership in the
Bank, mus t also include objective standards to assure that each candidate for that
position has substantial historical and current direct and personal experience as an
Alaska farmer, and must provide that the candidate not be a party to any formal
litigation initiated by the Bank against the member or by the member against the Bank.

N o regular, full-time, or salaried employee of the Bank is eligible to serve as
a director .

Section 5. Nominations and Elections . Not less than sixty days before the
date of a meeting at which directors are to be elected, the Board of Directors shall
issue a call for nomination and declaration of candidates . Such call shall be mailed to
each member of the Bank and shall provide for nominations or declarations to be
submitted, in writing, to an Assistant Secretary of the Bank on or before the last
business day which is not less than thirty days prior to the meeting date .

An individual member of the Bank, including an individual w h o would be eligible
as a representative of a legal entity which is a member of the B ank as provided in
Section 4 above, may submit his or her own name as a candidate for election . One or
more members of the Bank may submit the name of another member of the B ank as a
candidate for election.

1t shall be the duty of the Assistant Secretary of the B ank only to determine
thateach member nominated or declared as a candidate for election is eligible as
provided in Section 4 above .

The name and address of each eligible candidate shall be mailed with the notice
of meeting to members. In the case of a mail ballot, the listing of candidates " names
and addresses shall be accomplished on the mail ballot itsel f. 1 f a candidate a
representative of a legal entity which is a member of the Bank as provided above, the
name at.d address of that member, as well as a notice of the candidate"s affiliation with
that member, shall also be provided.

A candidate for election may be nominated from the floor at a meeting, or at
the first session of a multi-session meeting.

Except for an election for the Alaska farmer director position, the election of
more than one director shall be conducted on an at-large basis and neither nominations
nor voting shall be for designated positions.
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In the event that fewer than two eligible candidates have been nominated for
each of the number of at-large positions subject to election or for election to the
Alaska farmer position prior to the mailing of the meeting notice to eligible voting
members the notice shall state that no election(s) will be held. In that case, the
incumbent director (s) shall continue to occupy the position(s) until the following
annual meeting, at which time election(s) for the remainder of the then-unexpired
term(s) shall be held. 1f an incumbent director declines to occupy the position for the
additional year under these circumstances, the Board of Directors shall declare the
position vacant and shall fill that vacancy in the manner provided in Section 0 below.

Section 6 . Eligible Voter List. So that each eligible candidate for a
director™s position may communicate with eligible voting members in whatever manner that
candidate may wish, the Bank shall provide to each eligible candidate who requests it a
list of eligible voting members of the Bank which shows only the name and mailing
address of each such member . 1f it is practicable, the Bank shall also provide with the
list one complete set of mailing labels addressed to the eligible voting members of the
Bank . A candidate " s request for such service shall be in writing and shall include a
statement that the material and information will not be used for any purpose other than
communications in connection with that election.

Section 7. Removal From Office. An elected director may be removed from
office, creating a vacancy, by vote of a majority of the eligible members attending or
casting a mail ballot at a special meeting called for that purpose in accordance with
Article M, Section 10. of these Bylaws . An elected director may be removed from
office, creating a vacancy, in accordance with AS 44.01.090.

Section 8. Vacancies, Any vacancy of an elected director position must be
filled by action of a mi jority of the remaining directors at the next regular meeting of
the Board of Directors after the vacancy arises. A n individual appointed by the Board
of Directors to fill a vacancy shall meet the same eligibility requirements as if he/she
were an eligible candidate for election by members . A director s o appointed shall serve
only until the next annual meeting of members, at which time an election by eligible
voting members shall be held to fill the unexpired term, if any, of that director
position.

Section 9. Annual Organizational Meeting . There shall be an annual
organizational meeting of the Board of Directors not more than fifteen days following
each annual meeting of members of the Bank . At the organizational meeting, officers of
the Board shall be elected and officers of the Bank shall be appointed .

Section 10. Regular Meetings . The Board shall annually adopt a schedule of at
least five regular meetings in addition to the annual organizational meeting . Regular
meetings, and the annual organizational meeting, shall be held at a time and place
either within or without the State of Alaska as designated by the Chairman of the Board.

Section 11. Special Meetings . A special meeting of the Board of Directors may
be called by orat the request of the Chairman of the Board or any two directors.
person(s) calling a special meeting may fix the time and place either within or wi
the State of Alaska for the holding of that meeting.

Section 12. Meetings by Telephone. The Board of Directors may adopt a
resolution which provides for a meeting other than the annual organizational meeting, or
for a portion of a meeting other than the annual organizational meeting, to be held by
means of a telephonic conference call .

Section 13 . Meeting Notices . Written notice of any meeting of the Board of
Directors shall be delivered personally to each director or by mail to each director™s
business address at least five days prior to the meeting . 1f mailed, such notice shall
be deemed to be delivered when deposited with first class postage attached in the United
States mail, addressed to each director at that director "s business address . The notice
need not specify the purpose of the meeting. Any director may waive notice of any
meeting . Attendance of a director at a meeting shall constitute a waiver of notice of
that meeting, unless a director attends the meeting for the express purpose of objecting
to the transaction of any business because the meeting is not lawfully called or
convened

Section 14. Quorum. A majority of the number of directors then serving shall
constitute a quotum for the transaction of business at any meeting of the Board of
Directors. 1T less than a quorum is present at a meeting, a majority of the Directors
present may adjourn the meeting from time to time without further notice.
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Section 15 . Manner of Acting. The act of the majority of the directo-s
present at a meeting at which a quorum 1lg present shall be the act of the Board >f
Directors .

Section 16 . Conflicts of Interest. N o director may vote on a transaction of
the Bank if that director is a direct or indirect party to. or a direct or indirect
beneficiary of, that transaction . Because the Bank is a cooperative institution, a
director is not deemed for the purpose of this section to be a party to any matter which
may affect that director by teason of the director™s membership in. or patronage of, the
Bank .

Section 17. Compensation of Directors. Members of the Board of Directors
shall receive compensation not to exceed $250.00, as determined by the Board of
Directors, for each day of a meeting if they attend the meeting . Directors are also
entitled to reimbursement for necessary expenses incurred on behalf of the Bank .

Directors may also receive compensation for personal time and efforts expended
or the furtherance of the Bank"™G interests or business otherthan on meeting days .
Compensable activities m3y include but not be limited to (a) travel for official
purposes, including meetings: (b) Bank representation for business, ceremonial, or
promotional purposes: (c) providing testimony in litigation to which the bank is a
party; d) business-related Geminars, conferences, and training sessions . ALl such
activities must be determined by the Chairman, on specific occasions or genetically from
time to time, to be in the interests of the Bank. Compensation for such activities may
not exceed $50 per hour, subject to a maximum payment of $350 per day . The total of
such payments, combined with the total of compensation for meeting days, shall be
clearly identified as "Directors?” Fees™ in the annual report to the Bank " s members .

Section 1B . Indemni fication. The Bank shall indemni fy each director, o icer
and employee (and the heirs, executors, and administrators of each directors, of icer
and employee) against all liabilities and related expenses including, but not lLimited
to. court costs and attorney fees, judgments, and the cost of reasonable settlements,
incurred by thenm in connection with or arising out of an action of proceeding brought
against thenm because of an act or emission in the performance of their official duties
as directors, officers or employees of the bank regardless of whether they were
directors, officers or employees at the time the expenses or liabilities are incurred.
The foregoing right of indemnification shall not be exclusive of other rights to which
any directors, officer or employee may be entitled as a matter of law.

ARTICLE 1v
Officers and Committees

Section 1. Officers. The Board of Directors shall elect from among its
members a Chairman, a Vice Chairman, a Secretary and a Treasurer of the Bank . One
director may be elected to hold the combined offices of Secretary-Treasurer .

TheBoard of Directors shall appoint a President and one or more Vice
Presidents of the Bank . The Board of Directors may designate any Vice President(s) as a
Senior Vice President or Executive Vice President. The Board may appoint one or more
Assistant Vice Presidents, one or more Assistant Treasurers, or one or more Assistant
Secretaries . The Board may appoint other officers to meet the needs of the Bank as may
be determined by the Board. The Board may appoint individuals to hold two or more
offices, except the President may not be appointed to any other office of the Bank.

Section 2. Term of Office. Officers of the Bank shall be elected or
appointed by the Board of Directors at its annual organizational meeting or as soon
thereafter as 1g convenient. Each officer shall hold office until that officer " s
successor shall have been duly elected or appointed and shall have qualified or until
that officer " ™s death or until that officer shall resign or shall have been removed in
the manner hereinafter provided.

Section 3. Removal . Any officer, employee or agent may be removed by the
Board of Directors whenever in its judgment the best interest of the Bank will be served
thereby, but such removal shall be without prejudice to the contract rights, if any, of
the person s o removed . Election or appointment of an officer, employee or agent shall
not of itself create contract rightsG.
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Section 4. Vacancies . A vacancy in any office because of death, resignation,
removal, disqualification or otherwise, may be filled by the Board of Directors Cor a
ternm of office continuing only until the next annual organizational meeting of the Board.

Section 5. Bond . The directors may, at their discretion, require any or all
officers and employees of the Bank to furnish such fidelity bond or bondG as the
directors may determine: the Bank to pay all premium charges on such bonds furnished.

Section 6 - The Chairman of the Board. The Chairman of the Board shall, when
resent, preside at all meetings of the members and of the Board of Directors. The
Chairman may Bign, with the Secretary or any other proper officer of the Bank thereunto
authorized by the Board of Directors, certificates for shares of the Bank, any deeds,
mortgages, bonds, contracts, or other instruments which the Board of Directors haB
authorized to be executed, except in cases where the signing and execution thereof shall
be expressly delegated by the Board of Directors or by these Bylaws to some other
officer or agent of the Bank, or shall be required by law to be otherwise signed or
executed; and in generalshall perform all duties incident to the office of Chairman of
the Board of Directors and such other duties as may be prescribed by the Board of
Directors from time to time .

Section 7. TheVice Chairman of the Board. In the absence of the Chairman of
the Board or in theevent of the Chairman~=s death, inability or refusal to act, the Vice
Chairman of the Board shall perform the duties of the Chairman of the Board and when s o
acting, shall have allthe powers of and be subject to all the restrictions upon the
Chairman of the Board. The Vice Chairman of the Board may sign, with the Secretary or
an Assistant Secretary, certificates for shares of the Bank;and shall perform such
other duties as from time to time may be assigned to the Vice Chairman by the Board of
Directors .

Section 8 . The Secretary . The Secretary shall: Ca) keep the minutes of the
proceedings of the members and of the Board of Directors in one or more books provided
for that purpose: (b) see that all notices are duly given in accordance with the
provision of these Bylaws or as required by law; (c) be custodian of the Bank records
and of the seal of the Bank and 6ee that the seal of the Bank is affixed to all
documents, the execution of which on behalf of the Bank under its seal s fully
authorized; (d) keep a register of the post office address of each member and
shareholder: (e) sign with the Chairman of the Board, the Vice Chairman of the Board or
the President certificates for shares of the Bank, the issuance of which shall have been
authorized by resolution of the Board of Directors: (f) have general charge of the books
of the Bank; and g) in general perform all duties incident to the office of Secretary
and such other duties as from time to time may be assigned to the Secretary by the Board
of Directors or the Chairman as appropriate .

Section 9. The Treasurer . The Treasurer shall: (a) have charge of and be
responsible for all funds and securities of the Bank: (b) receive and give receipt for
monies due and payable to the Bank from any source whatsoever, and deposit all such
monies in the name of the B ank in such banks, trust companies or other depositories as
shall be selected in accordance with the provisions of Article vini of these Bylaws: and
(c) in general perform all the duties as from time to time may be assigned to the
Treasurer by the Board of Directors or the Chairman as appropriate .

Section 10. The President. The President shall be the chief executive officer
and principal administrative officer of the Bank in control of all administrative
functions and in general charge of all the ordinary business of the Bank . The
President"™s powers shall include that of signing certificates for shares of the Bank,
the right and authority to make and deliver receipts for the payment of any indebtedness
owing and paid to the Bank and to execute valid releases for any and all security
instruments or mortgage liens given to the Bank as security for such indebtedness. The
President shall perform such duties and functions as may be assigned by the Board of
Directors or the Chairman.

Section 11. Vice Presidents. The Vice Presidents or any one of themnm shall
per form such duties as may be assigned by the Board of Directors or the President and
may act in the place of the President when so authorized by the Board of Directors or
the President.

Section 12. Assistant Secretaries and Assistant Treasurers. The Assistant
Secretaries, when authorized by the Board of Directors, may sign with the Chairman of
the Board, the Vice Chairman of the Board or the President, certificates for Ehares of
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the Bank

the issuance of which shall have been authorized by a resolution of the Board
of Directors . The Assistant Secretaries and Assistant Treasurers, in general, Ghall
erform such duties as shall be assigned or delegated to themnm by the Secretary or the
Treasurer, respectively, the Board of Directors or the President .

Section 13. Assistant Vice Presidents. The Assistant Vice Presidents or any
one of them shall perform Buch duties as may be assigned to them by the Board of
Directors, the President or the Vice Presidents . They may act in the place of a Vice
President when authorized to do to by the Board of Directors or the President.

Section 14 . Executive Committee, The Board of Directors may act by resolution
to create an Executive Committee of the Board of Directors . The Executive Committee
shall have only those powers and authorities as may be specifically delegated to it by
resolution of the Board. The Chairman of the Board shall chair the Executive Committee,
and the Executive Committee shall be comprised of the Chairman, the Vice Chairman, the
Secretary, and the Treasurer; however, if one director holds the combined offices of
Secretary-Treasurer. then the Board of Directors shall elect one other of its members to
serve on the Executive Committee if it is created .

Section 15 . Other Committees . The Chairman of the Board may establish such
other committees as the Chairman may from time to time determine to meet the needs of
the Bank, and the Chairman shall make all appointments to such committees . Any such
committee may be comprised of any combination of directors, staff persons , or members of
the Bank, and it shall be chaired by a director . Each such committee shall be
considered to be advisory to the Board of Directors and shall have no powers or
authority to act on behalf of the board of Directors or on behalf of the Bank except as
may be specifically provided by resolution of the Board .

ARTICLE \
Business with Members: and Class B Preferred Stock

Section 1. Loans to Members . Each member who borrows from the Bank shall be
requiced to invest in Class B Preferred Stock of the Bank at the time the loan is
closed, or from time to time .

Section 2. Other Business. Each member who enters into a business
relationship other than a borrowing relationship with the Bank may be required to invest
in Class B Preferred Stock of the Bank .

Section 3. Basis of Investment . Any required investment in Class B Preferred
Stock of the Bank shall be proportionate to the amount borrowed or anticipated to be
borrowed from the Bank, or to the amount of business done or anticipated to be done with
the Bank: and it shall be based on the terms and provisions of a Class B Preferred Stock
Program as adopted or amended from time to time by resolution of the Board of Directors.

Section 4. Preferred Stock Program. The Class B Preferred Stock Program of
the Bank shall be the principal vehicle for the investment of patron equity in the Bank
in order to meet the capital needs of the Bank as those needs may be determined by the
Board of Directors from time to time . Al investments required and made in accordance
with the provisions of the Class B Preferred Stock Program are conclusively presumed to
be investments of capital in the Bank and not earnings. A description of the Class B
Preferred Stock Program, or a copy of a resolution adopting, amending, or revising the
Class B Preferred Stock Program, shall be provided to each new member of the Bank .

Section 5. Amendments and Revisions. Amendments or revisions to the Class B
Preferred Stock Program maybe adopted by resolution of the Board of Directors at any
meeting, but they may bemade effective only at the beginning of a fiscal year
subsequent to that meeting . A copy of each amenoment or revision, or of the resolution
adopting an amendment or revision, shall be mailed to each member of the Bank prior to
the effective date of such revision or amendment .

ARTICLE v
Allocation of Income and Losses

Section 1. Allocation of Income . "Net Patronage Income™ is hereby defined to
be the net proceeds derived fromall business done by the Bank during a fiscal year on a
patronage basis with or for its borrowers after operating expenses, charges (including
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over-advances and charges for amortizing or reducing any operating loss for any

preceding year), interest and/or dividends, if any, on all classes of stock, b ook
credits, capital funds or allocated reserves, reasonable valuation reserves and losses
in excess of any such valuation reserves, have been deducted. Such Net Patronage Income
shall be allocated to such borrowers in proportion to their patronage during said year
and distributed in cash, b ook credits or allocated reserves, or any combination thereof,
all as the Board of Directors shall determine . For the purpose of determining the
borrowers?* proportionate share of Net Patronage Income, each borrower " s patronage s
considered to be the amount of interest on a loan to that borrower which is paid in cash
in such fiscal year but which does not exceed the amount of interest on that loan earned
or accrued by the Bank during the 365 dayG prior to the date of the cash payment of
interest. The Board may deduct from Net Patronage Income and place into an unallocated
reserve reasonable reserves [nhot to exceed ninety percent (90%) of Net Patronage Income
totaling One Million Dollars ($1,000,000) or less; eighty percent (80%) of Net Patronage
Income in excess of One Million Dollars ($1,000,000) and less than Two Million Dollars
($2,000,000) ; seventy percent (70%) of Net Patronage Income in excess of Two Million
Dollars ($2,000,000) and less than Three Million Dollars ($3,000,000) ; and sixty percent
(60%) of Net Patronage Incomein excess of Three Million Dollars ($3,000,000)1] in
anticipation of the statutorily-required retirement of Class C Stock .

Allocations described hereunder shall be paid in whole or in part in cash or in
Class B Stock or in whole or in part in credits, or in such other form as the Board of
Directors may deem appropriate from time to time based upon the financial needs of the
Bank . The amount allocated to each patron member of the Bank and not paid in cash or in
Class B Stock or in some other form as determined by the Board of Directors shall be
credited to Retained Membership Earnings in the name of such patron member on the books
of the Bank.

The B ank may allocate to the members w ho patronize it any portion of the net
earnings from business done on a non-patronage basis ("Net Non-Patronage Income ™), less
any dividends paid on Class B Stock, or may retain such amounts and add to its
unallocated surplus accounts . Any Net Non-Patronage Income allocated to borrowers shall
be paid or be credited to the Retained Membership Earnings account of the member in the
same manner as for Net Patronage Income .

A's soon as practicable after the close of each fiscal year, a statement shall
be issued to each patron member showing the amount of Retained Membership Earnings that
Gaid patron member has been credited with by the Bank in that fiscal year .

Section 2. Refunding of Excess Retained Membership Earnings. In order to
maintain and further the cooperative structure and nature of the Bank, it shall refund
any portion of its Retained Membership Earnings at such time as the Board of Directors
finds that the current and projected financial condition of the Bank will so permit.
The Board of Directors shall annually determine the current and anticipated capital
requirements of the Bank and after so doing shall review the capital made available to
the Bank through Retained Membership Eacnings. 1f the Board of Directors determines
that the capital made available through Retained Membership Earnings is in excess of the
requirements of the Bank, any or all of such excess may be refunded to patrons as funds
are available. In so doing the Board of Directors may establish priorities for payments
to classes of patrons which the Board of Directors determines have made capital
available in excess of their proportionate shares.

Section 3. Allocation of Losses. In the event of a net loss in any fiscal
year , the Board of Directors may . in its sole discretion and authority, charge all or
any pact of such loss in the manner that it determines to be equitable to any one or
more of the following:

1) Unallocated reserve, contingency or surplus accounts .

(2) Allocated reserve, contingency or surplus accounts .

(3) Other Retained Membership Eacnings accounts .

4) Impairment or cancellation of capital stock .

(5) Unallocated loss account .

Section 4. Records and Accounts . The Bank shall maintain its books and
records in accordance with the provisions of the income tax codes and regulations as
they may be in effect from time to time . In order to assure the Bank and its members
appropriate tax treatment as a cooperative, the Bank shall account for its income and
expenses on a patronage and non-patronage basis. The Bank shall maintain in the name of
each patron a Retained Membership Earnings account within which each form, allocation,
and amount of Retained Membership Earnings shall be shown separately.

CFAB 464D/Code of Bylaws -9- Amended June 13, 1991



Section 5. Tax Reporting. Each person, corporation, partnership or joint
venture who hereafter becomes a member of the Bank, and each member of this Bank on the
effective date of this bylaw w h o continues as a member after such date, shall, by such
act alone, consent that the amount of any distributions with respect to that member*s
patronage which are made in written notices of allocation with respect to such
distributions (as defined in 26 u.s.c. 8 1338) and which are received by said member
from the Bank, will be taken into account by said member at their 6tated dollar amounts
in the manner provided in 26 u.s.c. 8 1385 (Ca) as to qualified written notices of
allocation in the taxable year in which such written notices of allocation with respect
to such distributions are received by said member and that said member will account for

notices of

allocation as

required under u.s.c. 8 1385 (c) -

Section 6 - Right of Offset; Security Interest. The Bank shall have the right
to offset the defaulted indebtedness of its member borrowers against the borrower -6
interest in the Retained Membership Earnings standing to the credit of the member
borrower s o in default oc against said borrower" s interest in his Class B Stock, or
against the cash portion of said borrower" patronage dividend(s), or a combination
thereof, whether now owned or hereafter acquired, when the Board of Directors, in its
sole discretion and authority, deems such offset is conducive to promoting and
preserving the Bank?"®™s financial condition and is not motivated by a desire to unfairly
or inequitably discriminate against non-defaulting member borrowers. Each member
borrower does hereby make, constitute and appoint the Bank such member borrower"s true
and lawful attorney-in-*fact for him and in his name, place and stead, for his use and
benefit, to sign, endorse and deliver to the Bank such portion of the cash portion of
such member borrower-’ s patronage dividend as may be necessary to satisfy 6ucn defaulted
indebtedness.

Notwithstanding such offset practice, the Bank reserves the right to proceed
against the defaulting member borrower or the member borrower®s assets for payment of
the member borrower"s indebtedness to the Bank, even after the Bank has conducted an
offset as herein described, provided, however, that at such time as said indebtedness is
wholly satisfied, by way of collection in full as authorized under this paragraph, or by
way of such collection when combined with amounts offset as described hereunder, the
bank shall recredit the member bcrrower " s Retained Membership Earnings in the reverse
order of priority pursuant to which the same were offset, to the extent said sources,
when combined with the sums collected hereby, exceed the member borrower"s indebtedness
to the Bank .

The offset tights created hereunder are exercisable only at the initiation of
the Bank, its officers, employees and agents, and shall in n o way be construed to create
any rights of offset in its member borrowers.

In addition to the right of offset described herein, each member borrower
hereby grants to the Bank a Uniform Commercial Code security interest in the member
borrower"s Retained Membership Earnings, his Class B Stock and in the cash portion of
his patronage dividend, whether 6uch interests are now owned or are hereafter acquired,
to secure repayment of any and all present and future indebtedness owing by such member
borrower to the Bank . In addition, each member borrower shall take any and all actions
requested of it by the Bank which are necessary to perfect CFAB~™s security interest
therein.

Section 7. Consent and Authorizati n . By becoming a member of the Bank, or
by remaining a member of the Bank after receipt of any amendment to these Bylaws, a
member agrees to be bound by the Allocation of Income and Losses provisions set forth in
this article.

ARTICLE vii
Dissolution

Sectionil. Voluntary Dissolution. A resolution for voluntary dissolution of
the Bank may be considered only at a special meeting of members called for that
purpose . In the case of a vote on a resolution for voluntary dissolution of the Bank,
an owner of Class B Preferred Stock in any amount and/or of Retained Membership Earnings
in any amount shall be entitled to cast one vote whether or not that owner is entitled
to cast one additional vote as an eligible voting member . Passage of a resolution for
voluntary dissolution requires the affirmative vote of a majority of the Class B
Preferred Stock/Retained Membership Earnings votes cast and the affirmative vote of

two-thirds of the eligible member votes cast.

CFAB 464D/Code of Bylaws
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Section 2. Distribution of Proceedo . The distribution of proceeds arising

out of voluntary dissolution shall be in accordance with the Bank®™s Articles of

Incorporation.

ARTICLE viteia

Contracts . Loans . Checks . Deposits and Investments

Section 1. Contracts . The Board of Directors may authorize any officer or
officers, agent or agents, employee or employees, to enter into any contract or execute
and deliver any instrument in the name of and on behalf of the Bank, and 6uch authority
may be general or confined to specific instances .

Section 2. Loans . N o loans shall be contracted on behalf of the Bank and no
evidences of indebtedness shall be issued in its name unless authorized by a resolution
of the Board of Directors . Such authority may be general or confined to specific
instances .

Section 3. Checks, bDrafts, Etc. All checks, drafts or other orders for the
payment of money, notes or other evidences of indebtedness issued in the name of the
Bank, shall be signed by such officer or officers, agent or agents, employee or
employees, of the B ank and in such manner as shall from time to time be determined by

resolution of the Board of Directors .

Section 4. Deposits. All funds of the Bank not otherwise employed shall be

deposited from time to time to the credit of the B ank in such banks, trust companies or

other depositories that the Board of Directors may select.

Section 5. Investment of Surplus Funds . Funds of the Bank which are surplus
to the current loan or operating needs of the Bank may be invested s o as to bring a
maximum yield to the Bank, provided that such investment may only be made in such
securities as would be allowed for funds of any State-chartered financial institution in

the Stare of Alaska.

ARTICLE 1 X

Certificates for Shares and Transfers

Section 1. Certificates for Shares. Certificates representing shares of
Class A Membership Stock of the Bank shall be in such form as shall be determined by the
Board of Directors. Such certificates shall be signed by the Chairman of the Board,
Vice Chairman of the Board or the President, and the Secretary or an Assistant Secretary
and sealed with the corporate seal or facsimile thereof. All certificates for shares
shall be consecutively numbered or otherwise identified. The name and address of the
member to whom the share represented thereby is issued and date of issue shall be
entered on the records of the Bank. The member in whose name shares stand on the books
of the B ank shall be deemed by the B ank to be the owner thereof for all purposes . All
certificates surrendered to the B ank shall be cancelled. In case of a lost, destroyed
or mutilated certificate a new one may be issued therefor upon such terms and indemnity
to the Bank as the Board of Directors may prescribe. Ownership of Clasr B Preferred
Stock may be shown on the records of the Bank and no certificate need be issued.

Section 2. Transfers of Class B Preferred Stock . Class B Preferred Stock
shall not be transferable except Ca) in the case of death of an ow.er, (b) by operation
of law, or (c) as may be permitted by the provisions of the Class B Preferred Stock
Programnm as they may exib6t from time to time . For purposes of this section the term "by
operation of law"™ shall include, but not be limited to, transfers to trustees in
bankruptcy or to successors in interest to a member which has been dissolved or
liquidated, or by decree of divorce or other court order . The B ank may require such
documentary evidence or execution of such documents as may be deemed necessary by the

Bank as a condition precedent to any transfer .
ARTICLE X
Miscellaneous Provisions

Section 1. Fiscal Year . The fiscal year of the Bank shall begin on the first

day of June and end on the last day of May in each year .
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Section 2. ReportB and Publications. The Board of Directors Ghall publinh an

annual report to the Bank"™s members . The Board of Directors may alGo publish such other
reports as it considers desirable to carry out its purposes . The annual report shall
contain financial statements including at least a balance sheet, a statement of
earnings, a statement of changes in capital accounts, and a statement of changes in
financial position, which have been examined by independent outside auditors . The
annual report shall be mailed to each member of the Bank not later than fifteen days
prior to the date of the annual meeting .

Section 3. Corporate Seal . The Board of Directors may provide for the

adoption of a corporate seal .

Section 4. Waiver of Notice . Whenever any notice isrequired to be given to
any member or director of the Bank under the provisions of theGe Bylaws or under the
provisions of the Articles of Incorporation or under the provisions of any statute, a
waive/ thereof in writing signed by the person or persons entitled to such notice,
whether before or after the time stated therein, shall be deemed equivalent to the

ARTICLE X1
Amendments

These Bylaws may be altered, amended or repealed and new Bylaws may be adopted

by the Board of Directors at any regular or special meeting of the Board of Directors.
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ALASKA COMMERCIAL FISHING AND AGRICULTURE BANK

T HERSATpeeA R B b

Fiscal 1991 was another rewarding year for CFAB,
even though the bright silver linings were borne on
the predictable complement of dark clouds of
salmon market uncertainties.

A year ago we suggested that one
characterization of Fiscal 1990 might be "the first
year of 'normal’ operations.” It was the first year of
CFAB operations which was not significantly
affected by positive or negative aberrations. 1991
passed in pretty much the same way. and you may
note many similarities between the discussions of
the two years.

New Lean Activity

There were 101 new members of CFAB in Fiscal
1991. the second-highest number (after 102 in 1990)
in any twelve-month period since 1983. An
increasingly greater percentage of CFAB's new
members are residents of smaller coastal
communities, suggesting that the three-year-old
Loan Correspondent program is gaining in
effectiveness.

In reporting the amount of new loans, we exclude
the volatile effects of seasonal loans to processors.
On that basis, CFAB made 181 new loans totaling
over $15,0 million in Fiscal 1991. 101 of them,
totaling $7.9 million, were to new members; the
remaining 80 were to existing members for about
57.1 million.

FAnandal Results f Qeratiors

The results of Fiscal 1991 operations were much
like those of 1990. Net proceeds, before allowance
for State and Federal income taxes, totaled just
under $1.7 million (about $100,000 less than in
1990). The Board of Directors has concluded that
$1,318,800 of the Fiscal 1991 net proceeds should
be allocated to patrons as a patronage refund.

The allocations are based on current interest, as
described in CFAB's Bylaws, paid during Fiscal 1991
and total slightly more than a quarter of that interest.
Moreover, the Board has concluded that 30 percent of
the allocations should be distributed in cash. This
means that within a few weeks before or after receipt
of this Annual Report eligible patrons will be receiving
notices of their respective allocation amounts, as well
as checks for about 7-1/2 percent of the interest paid
to CFAB during Fiscal 1991.

This is the first patronage refund, and the first cash
distribution, CFAB has been in position to make since
1986. Your Board, management, and staff are pleased
at this opportunity to materially recognize the
commitment of CFAB's borrowing members.

CFAB's operating results are. of course, impacted
significantly by its own expenses. Those expenses
increased slightly in Fiscal 1991. The biggest
component —over 65% —of those expenses are
personnel-related. It is a challenge to maintain
control over those costs, particularly in light of the
rapid increases in health insurance premiums which
have occurred in recent years. On the other hand, it
is clear that the stability, competence, and growing
experience of CFAB's staff are critical elements to
CFAB's success, and we are committed to
maintaining those elements.

Another particularly frustrating category of
expense is Professional Fees; those are mostly
attorneys' fees and other legal costs. CFAB is a fairly
small business, and from a strictly functional
standpoint it is a relatively simple operation. We
have been utterly appalled —and it is probably a
sad commentary on the state of the legal system,
and of American society, today —to tally the costs
and complexities of purely defensive responses to
the threats and claims of "outsiders" (i.e., non-
members) over seemingly innocuous matters. We
are tempted to promise a reduction in these
expenses; however, history seems to suggest that an
inordinate level of legal costs is an inevadable facet
of life as a financial institution.



Financial Condition

CFAB's overall financial condition continues to
improve. Net equity has increased to over $37.8
million, compared to $35.7 million a year ago:
$33.9 million two years ago: and $28.3 million three
years ago.

There are two recent and significant
developments which bear on CFAB’s overall
financial condition. First — Late in the year, CFAB's
largest member-borrower and its subsidiaries
sought protection under Chapter 11 of the Federal
Bankruptcy Code. CFAB has an exposure of over
$11.5 million, an uncomfortably large amount.
CFAB's policy is to immediately begin accounting
for loans in such circumstances as non-accrual (i.e.,
non-interest-earning); that status is reflected in the
discussion in Note B to the Financial Statements. In
actuality, CFAB is presently collecting income on
nearly half of those loans under a Court-approved
continuing financing arrangement. It is difficult to
project either the duration or the ultimate outcome
of a large and complex Chapter 11 case. At this
time, however, we remain confident of the validity
of CFAB's position and the values of the assets
securing its loans; we anticipate collection in full.

The other significant matter relates to the State of
Alaska's ownership interest in CFAB. The $31.8
million of Class C Special Preferred Stock is
required by statute to be repurchased from the
State no later than July. 2000. Devising the method
and form for the accumulation of replacement
equity, and creating a reasonable certainty of
sufficient liquidity at the time of repurchase, have
been much greater challenges than may meet the
eye. Those challenges are impacted by Federal tax
law considerations, by the need to account as a
cooperative, and by the desire for equitability
between generations of member-borrowers. The
problems have been eased (albeit not without
certain costsl by an agreement with the State of
Alaska Department of Revenue established at the
end of the Fiscal Year

Under that agreement, CFAB will begin the early
and incremental repurchase of the State’s Class C
Stock on July 1, 1991. It is anticipated that $2.8
million of C Stock will be repurchased in Fiscal
1992, and $3.0 million will be repurchased in each
subsequent year, all in monthly increments. The
payment for each monthly $250,000 instalment will
be the assumed present value of that amount,
calculated from July I, 2000, using a discount rate
determined as of May 31 each year.

This arrangement holds great promise for CFAB
and its borrowing members. It provides an element
of certainty for financial planning purposes as well
as the opportunity to spread the costs of the
retirement over all future generations of member-
borrowers. This means that the allocation of net
proceeds may be based in part on the assumption
that CFAB will have the capacity to ultimately
distribute those allocations within a reasonable
number of years. It also means that the Board of
Directors may now more easily address the matter
of establishing a pattern for the retirement of Class
B Preferred Stock issued in connection with loans
which have been paid in full.

1991 Legslation

The 1991 Alaska State Legislature enacted two
amendments to CFAB's statute. Both had been
sought by CFAB.

One which revised the confidentiality provisions
of the law holds the promise of some reduction in
CFAB's legal expenses, which were mentioned
earlier. Since inception. CFAB has operated with a
confidentiality provision which said, in effect,
"Don't ever disclose anything to anybody under any
circumstances." That was increasingly confounding
to litigants, attorneys, judges, investigating agencies,
and government regulators: every other kind of
financial institution in existence is required to
comply with properly issued subpoenas,
summonses, and court orders, etc.. and to disclose
certain information about its customers. To avoid
potential liabilities to individual member-borrowers.



CFAB has been routinely forced to resist requests
for information; the inevitable result has been a
legal confrontation culminating in a court order
directing CFAB's release of the information sought.
Under the newly revised statute, CFAB's borrower-
members have the same protections as do
borrowers of any other private institution, but there
is an established legal process whereby qualified
parties can obtain information.

The second statutory amendment will, hopefully,
allow CFAB to initiate an effort to extend its
financing services to residents participating in
Interior and Western Alaska fisheries. A
combination of geography, relatively low borrowing
requirements, lack of CFAB experience in those
fisheries, and occasional communications or cultural
barriers have combined with limited CFAB
resources and a few other factors to restrict the
bank's lending activities in those areas. The new
legislation will allow CFAB to implement a plan to
establish modest "small loan funds," each to be
administered with the support and assistance of
some other private or public entity which operates
in Interior or Western Alaska, in order to make
loans to local fishermen on a simplified, non-
member, basis. This is likely never to involve large
totais of loan dollars, but we view it as one more
constructive and significant step in meeting the
intent expressed by the State Legislature when
CFAB was established.

Salmon Marketing

This is a subject of great and long standing
interest to your Board of Directors and
management. CFAB's role and position provides a
natural opportunity to observe, over time, the
perceptions and expectations of individual
member-borrowers and applicants, the operations
and results of some processors, and a broad
panoply of information —both published and
private —that relates to the dynamics of world
salmon markets. It is not an exaggeration to say that
our views have grown increasingly pessimistic over
the past two or three years: totally aside from our

concerns for Alaska fishermen as individuals, we
must face the reality that a general and prolonged
depression among salmon fishermen will result in
great stress for CFAB as an institution.

Nearly a year ago, CFAB was among the sponsors
of an Anchorage trade show and conference for
Alaska fishermen. Although CFAB was but one of
about 30 Anchorage-based companies which
supported the event, it happened that the bank was
in a position to significantly influence the content of
the conference. Our anxieties expressed above led
us to emphasize seafood marketing in general and
salmon marketing in particular.

Conference speakers were drawn from around the
United States, each selected for his or her capacity
to inform fishermen about important aspects of
marketing. Although conference attendance was
below expectations — approximately 135 fishermen
attended —there were indications that the content
was well-received. A surprising number of
attendees contacted CFAB in the months following
the conference expressing unease, seeking
additional material, and urging broader
dissemination of the information On two occasions
CFAB convened smali groups of those interested
individuals for informal discussions.

Based on our concerns and our perceptions of
the future, and encouraged by the receptiveness of
the fishermen mentioned above, CFAB's Board of
Directors concluded in April that the bank should
assume a leadership role in this area. CFAB has
engaged Eric Eckholm of )uneau to develop,
organize, and lead a campaign to inform and
educate more Alaska fishermen about some of the
apparent realities — past, present and future — of
world salmon markets. The effort will include some
discussion and exploration of ways in which
fishermen might respond to those realities.



The campaign will involve some combination of
press releases, direct mailings, short videotapes,
and "live" presentations at 20 or more regional
meetings to be held during the 1991/1992 fall and
winter season. We urge you to be alert to the
opportunity to participate in one or more of those
meetings. Some of the apparent or proven realities
of the marketplace run counter to well-established
beliefs and biases of Alaska fishermen and may well
be viewed as offensive. However, we believe the
Alaska salmon industry is at a critical crossroad.
Fishermen’s livelihoods, and the security of
fishermen's families, are at stake; fishermen must
become rationally and credibly informed in order
to respond effectively.

Diversification faCFAB

A year ago, through a discussion that involved a
couple of newsletters and a gratifyingly large
number of written responses from members, we
advised you of the intention to explore the
feasibility of diversifying the scope and nature of
CFAB's operations. Members were promised that
the exploration would be carried out in a careful
and deliberate manner and at a minimal cost.

At about that same time our apprehensions about
salmon markets were becoming more intense, and
we were also becoming more aware of the positive
reactions of conference attendees as discussed
above. Early thoughts about an informational
campaign were being formulated.

The situation was rather quickly transformed into
a shift of focus. The Board of Directors concluded
that whatever CFAB resources might be available
should be directed toward matters related to
salmon marketing. Accordingly, and although the
matter has not at all been forgotten, we have
deferred the exploration of diversification for an
indefinite time.

Director Elections

It is quite likely that members will receive this
Annual Report shortly after the 1991 Call for
Nominations of Director Candidates has been
issued. Your Board of Directors urges you to
consider the relative ease with which an eligible
member may become a candidate as well as the
importance to CFAB's success of an active and
committed Board. The incumbent Directors are
proud of their collective accomplishments and
stewardship, and each elected individual is anxious
to retain his position. Nevertheless, we believe
sincerely that CFAB is strengthened, and the
Board's effectiveness is enhanced, by periodic and
competitive challenges for Board positions.

Annual Meeting

CFAB's 1991 Annual meeting will be a first of its
kind. More specifically, it will be the first Annual
Meeting ever held outside of Alaska. On Friday.
October 18 —the second day of Fish Expo '91 —
CFAB members will convene at Seattle’'s Executive
Inn. In-person attendance at recent Annual
Meetings has been sparse; we hope that associating
the occasion with the larger event will provide an
opportunity for greater participation. Please mark
your calendars!

Gil Gunderson
Chairman. Board of Directors

Edward E Crane
President



ALASKA COMMERCIAL FISHING AND AGRICULTURE BANK

B SYRRRiiitin mi moniiinmu i in— Bam— ™— mmb-
Assets:
C SN s $
Loans and other receivables, net of allowance for loan losses
of $1,251,878 and $1,205,648, respectively
Accrued INtEresSt FECRIVANIE .t
Deferred iNCOME taX DENETILS et
Investment in National Bank lor Cooperatives
Bank premises, furniture and eqUIPMENTt, NE L rssnssesesssssssssssssssssssssssssens
Acquired asSets NEId fOr SATE e
O BN @SS BES covvruurrvrrrrerrssiessss s
PrEPAIA INCOME TAXES covvvruurrreesseeeeeesssssesssesss e sssss s ess st
$
Liabilities:
Accounts payable and aCCIUEA EXPENSES o sssssssens $
Accrued intereSt PAYADIE . ———————————
Class B preferred StOCK SUDSCIIPLIONS ..cuurrvveciieeessneceees s ssesssssssssesssseesees
Notes payable
Patronage refund distriDULADIE oo s
Dividend payable - Class B preferred stock
Commitments and Contingent Liabilities (Note H)
Capital:
Share capital -
Class C special preferred stock, $10,000 par value,
authorized 4,000 shares, outstanding 3,180 shares
Class B preferred stock, $100 par value, authorized
400,000 shares, outstanding 36,006 and 28,187
Loans receivable on Class B preferred ST CK . ssessss
Class A membership stock, $10 par value,
authorized 10,000 shares, outstanding 950 and 843
Capital IN EXCESS OF PAI VAIUE coovvvvvvrierciriieiees et ss s s
Contributed capital
Unallocated surplus
Allocated UNdiStrIDULEd PAITONAGE covvveeerrrrereerisreeeer st e

May 31

1991

63,008

52,460,285
2,194,670
437,203
3,563,167
101,744
133,395
115,026
324,000

59,392.498

219,565
264,732
153,610
20,503,621
395,643
40,012

21,577.183

31,800,000

3,609,600
(293,700)

9,500

351 16,400
120,690
144,626
1,510,432
923.167

37,815,315

1990

21,890

45,300,534
1,944,488
426,203
4,549,247
118,382
133,395
42,813
140,000

$ 52,676,952

193,395
229,367
99,077
16,359,128

48.600
16,929,567

31,800,000

2,818,700
(442,700)

8,430

34,184,430
111,600
144,626

1,306,729

35,747,385

$ 59,392,498 $ 52.676.952

See notes to financial statements.



ALAACOMMWERIA_AHNGA\DAGCLTUREBAK
Statements of Net Proceeds

Gross Loan Revenues:
Interest and fees on loans and other receivables...........ccc.ccc......
Provision for allowance for loan 10SS........ccooooeveeeviiiiiiiieieieeee,

Net Loan ReVeNUEeS ... it i c i a e iaeaaeaenens
INterest @ XPENS e - it it et et

Net proceeds before other income, operating expenses,
income tax expense and extraordinary credit.......

Other Income:
Interest on temporary investments
Gain (loss) on sale Of aSSEtS ....cvvvveeeveeiicce e
Net income from acquired asSetS..........cccoeeviiiiiiiiiiiieiieieee e,

Operating Expenses:

Salaries and benefits ...........
Occupancy expense.............
Advertising and promotion. . .
Professional fees...................
Travel, lodging and meals
Office operations .................
Depreciation and amortization
Telephone and postage .......
Directors' fees.......ccccceveiuneen.
Miscellaneous...........ccccce......

Net proceeds before income tax expense and extraordinary credit

INCOME TAX EXP NS oo i i i i ot et eeeeeaeeeaeeaaa e
Net proceeds before extraordinary credit. ... ... ... ... .....

Extraordinary credit — Utilization of state net operating loss carryforward

Net Proceeds .....cooiis i iiiiiiiee eeeeeeeeaaaa-

See notes to financial statements.

S 5,211,510 5

S

Year ended May 31,

1991

220,700

4,990,810

1,448,252

3,542,558

878
(13,637)
11,122

(1.637)

3,540,921

1,272,881
136,465
121,691
101,443

72,057
45,556
28,590
26,052
22,225
25,436

1,852,396

1,688,525

157,000
1.531,525

31.000

1.562,525

S

1990

4,701.341
204.500

4,496.841

900.648

3.596.193

2.379
798
13.659

16.836

3.613.029

1,229.207
157.665
119,014

93,829
65.687
47.783
46.1 16
31.822
22.375
25.581

1.839.079

1.773.950

784.000
989.950

172.000

1.161.950



AAKACMVERIA AHNGANDARICLTUREU\K

Statements of Changes in Capital and Patronage

Balance, May 31, 1989

Issuance (redemption) of stock during

the year:

Class B preferred stock, 1,926 shares, net.

Class A stock, 229 shares, net......ou.
Class A stock, 75 shares, cancelled
Reduction in loans receivable on Class B

preferred stock
Net ProCeeds. ..
Dividends declared - Class B preferred

stock
Unallocated surplus

Balance, May 31, 1990.........cccccceiinerrnennnn

Issuance (redemption) of stock during the
year:

Class B preferred stock, 7,8i9 shares, net .

Class A stock, 101 shares, net
Class A stock, 6 shares, reinstated
Reduction in loans receivable on Class B

preferred stock
NEet ProCEEUS .comimrrrisrrrisnessersssssssssssnens
Patronage refund declared
Patronage refund distributable
Dividends declared - Class B preferred stock
Unallocated surplus

Balance, May 31. 1991

Unallocated

surplus Allocated
Share and other undistributed Net
capital capital patronage proceeds
$ 33,481,670 $ 439,675 ¢ $
192,600 - - -
(2.290) 9.180 - —
(750) 750 — -
513,200 - — -
1,161,950
(48,600)
_ 11 13.350 - (1,1 13.350)
34.184,430 1,562,955 — —
781,900 — — —
1,010 9.090 — —
60 - — —
149,000 - - -
- - - 1.562.525
- - 1,318,810 (1.318.810)
- - (395,643) -
- - - (40.012)
- 203,703 - (203.703)
$ 35,116,400 $ 1,775.748 $ 923,167 $ -

See notes to financial statements

Total

$ 33,921,345

192,600
6,890

513,200
1,161.950

(48.600)

35,747,385

781,900
10,100
60

149,000
1,562,525

(395.643)
(40,012)

$ 37,815.315



ALAFKACOMMRIAL AHNG AND ARAUUUREBAK
Statements of Cash Flows

Cash flows from operating activities:
INEIESt FECEIVE M v TN
Fees received
Payments for operating eXPENSES e (1,952,494)
Interest paid ...
Income taxes Paid ....ommeereennnns OSSPSR

Cash Provided by Operating Activities

Cash Flows from Investing Activities:
Loan originations, net of undisbursed funds and principal repayments on member loans. .
Required investment in National Bank for COOPErativeS. ... reeinereessssssesessssesssesnens
Proceeds from retirement of investment in National Bank for Cooperatives
Proceeds from lease of acquired aSSetS.......oeememmiee i
Proceeds from sale of equipment........n.
Satisfaction of lien on acquired assets held for sale. .,
Payments for purchase 0f @ QUIPM BNt s sesssss s

Net Cash used in Investing ACtiIVItieS. .. .. .. i it iaaaan

Cash Flows from Financing Activities:
Additions to notes payable, net
Repayment 0f CAPIAl [EASE ...t
Proceeds from issuance of Class B stock
Proceeds from issuance of Class A stock
Proceeds from subscription for Class B stock
Payment of diVidends 10 MEMDETS ... ssse st sseenns
Proceeds from member notes, net

Net Cash Provided by Financing Activities

Net Increase (Decrease) inCash
Cash, beginning of year

Cash, BN OF YA e bbbttt b e bbb b e b b e e

bee notes to financial statements

$

$

Year ended May 31,
1991 1990

4,880,099 $ 4,208.059
240,724 212,353

(1,748,4861

(1,547,884) (857,730)
(321,489) (1,301,838)

1,298,956 512,358

(7,320,937) (11.362.5211
(107,998) (102,988)
1,094,078 928.367

11,122 13,659
— 798
— 12
(25,589) (9.085)

(6,349,324) (10.531.75S)

3,770,280 9,161.097
(10,787) (12.749)
930,900 705,800

10,160 6,890
54,533 70.828
(48,600) (37.328)
385,000 20.000

5.091,486 9.914.53S

41,118 (104,862)

21,890 126.752

63,008 $ 21,590



Year ended May 3L

1991 1990
Reconciliation of Net Proceeds to Net Cash Provided by Operating Activities:
N BT PrOCEEAS orvvvveeeeersssssaseeeeeeeessesssssssssse s ssssssssss R8RS 00 $ 1,562,525 $1,161,950
Adjustments to reconcile net proceeds to cash provided by operating activities -
D B PICIALION covvvuevvvsveerverssrsses s sss s ss s s r e S8 1 s 28,590 46,116
DEfRITed taX DENME T s (11,000) (186,291)
PIOVISION FOT 108N [0S SES cuuumuiiiiiiireieeiise i seesss s 220,700 204,500
Lease income from aSSetS NEld fOr SAIE ... e (11,122) (13,659)
(GAiN) LOSS 0N SAIE OF BSSBLS .ouuuurrieessierereessieeesseesssssee s sesssssee s sess s sess s sebss st ssss s 13,637 (798)
FOrECIOSUIE €O STS wovvrmmrrieesmierrsiesssssesseesssssesssss s ssesss s
Changes in assets and liabilities that provided (used) cash:
ACCrUEd INTEreSt TECRIVADIE .o (250,182) (283,308)
O TN SSEIS irveeueree st eress st
Accounts payable and aCCTUBT EXPENSES.....rireeereisiseesessss st , 26,170 101,740
ACCIURT INEIEST PAYADIE ooveoeieee s 35,365 42,918
INCOME TAXES PAYADIE oo+ seesinnse s ssssss s (363,547)
Prepaid INCOME TAXES ovvirvvirrersssnnsssssssssssssesssssssss st sss st (184,000) (140,000)

Total Adjustments

(263,569) (649,592)

Net Cash Provided by Operating Activities $ 1,298.956 $ 512,358

Supplemental Schedule of Noncash Investing and Financing Activities:
Patronage refund distribUtable. .. ...

Dividends declared - Class B preferred StOCK..........o.o.iviivvecevosiceseseeseeese s $

See notes to financial statements.

$395,643
40,012 $ 48,600

(72,21



AAKACOMMERIA AHNGA\DARALTUREHRNK
Notes t0 Financial Statements

Year Ended May 31, 1991 and 1990
Note A—Summary of Significant Accounting Policies:

Operations: The Alaska Commercial Fishing and Agriculture
Bank (CFAB) was Incorporated on May d, 1979 to promote
growth ol Alaska agriculture and fishing by providing debt
financing to resident-owned businesses engaged in
harvesting, processing or marketing, and to promote its own
growth as a strong user-oriented institution through
cooperative ownership and selt-governance.

Interest on loans: The accrual of income is suspended on loans
for which the payment of interest is contractually past due
more than 90 days.

Investment in National Bank for Cooperatives: The investment in
National Bank for Cooperatives (NBC) is stated at cost plus
noncash patronage notifications. No ready market exists for
this investment. Patronage dividends from NBC reduce
interest expense to NBC in the year declared.

Allowance for loan losses: The allowance for loan losses is hased
upon review and evaluation of nonaccrual loans, other
delinquent loans, and large loans as well as application of
a potential loss factor consistent with CFAB's experience.

Acquired assets field for sale: Acquired assets held for sale
include those assets acquired through foreclosure. These
assets are carried at the lower of fair value or the recorded
investment in the related loan. Holding costs are expensed
when incurred unless such costs increase the fair value of
the asset.

Bank premises, furniture and equipment: Bank premises, furniture
and equipment are stated at cost less accumulated
depreciation and amortization. Depreciation and
amortization are charged to operations by use of the
straight-line method over estimated useful lives of three to
ten years. Expenditures for maintenance and repairs are
charged to operating expense as incurred. Expenditures for
renewals or improvements which extend the life of an asset
are capitalized at cost and depreciated as stated above.
Upon sale, retirement or other dispositions of property, the
cost and accumulated depreciation are removed from the
respective accounts and the resulting gain or loss recorded.

Subchapter T of the Internal Revenue Code.

Deferred loan fees: Statement of Financial Accounting Stand-
ards (SFAS) No. 91, "Accounting for Nonrefundable Fees and
Costs Associated with Originating arid Acquiring Loans and
Initial Direct Costs of Leases," became effective for loan
originations beginning lanuary I, 1988. SFAS No. 91
requires loan origination fees and direct loan origination
costs, if material, to be capitalized and the net fee or cost to
be amortized over the life of the related loan as an
adjustment to yield. SFAS No. 91 was not applied because
the effects were not material to the financial position or
results of operations.

Note B — Loans:

CFAB's loan portfolio by major category is as follows:

May 31.
1991 1990

Seafood harvesiers $ 36.998,553 S 30.170.321
Fish processors 11,632,245 11.902.245
Agriculture and timber 5,324.083 3.409,048
Other receivables 50.982 1.467.268
54,005,863 46.948.882

Less loans receivable on
Class B preferred stock 293.700 442.700
53,712,163 46.506,182
Less allowance for loan losses 1.251.878 1.205,648

S 52.460,285 S 45.300.534

Inaccordance with its statutory mandate and authority,
CFAB's financing activity is limited to the Alaskan
commercial fishing and agriculture industries. This
concentration of loans in resource-based industries res Its
in an unusual level uf risk exposure.



AAACOMMERIAL AHNGA\DATRAULTUREDANK
Notes t0 Financial Statements continued

The loan portfolio includes loans which have been
classified as nonaccrual. Nonaccrual loans by major
category are as follows:

May 31,
1991 1990
Scalood harvesters S 1,626,012 $ 1,341,632
Fish processors 8.007.250 898.882
Agriculture and timber 4,856,522
14,489,784 2,240.514

Less loans receivable on
Class B preferred stock 3.000 10.600

$ 14,486,784 S 2,229,914

Loans to one borrower make up $12,184,891 of the total
non-accrual balance at May 31, 1991. Management believes
that the collateral held on these non-accrual loans is
adequate and anticipates no losses.

Activity in the allowance for loan losses is as follows:

May 31,
1991 1990
Balance, beginning
of year S 1205648 ¢ 1471399
Charged fo expense 220,700 204.500
Recoveries on loans
previously charged off 85,045 317.950
1,511.393 1.993.849
Less loan amounts charged off 259,515 788.201
Balance at end of year S 1251878 S 1.205,648

The allowance for loan losses is periodically evaluated by
management and changes are recorded through the current
period provision for loan losses.

Loans to Direclors: To qualify for election to the CFAB Board of
Directors, an individual mustbe a borrowing member or be
an officer or principal of a corporation, partnership, or joint
venture which is a borrowing member. Loans to these
directors or their interests totalled $331,215and $323,485
at May 31,1991 and 1990, respectively.

Note C — Bank Premises, Furniture and Equipment:

Bank premises, furniture and equipment consists of the
following:

May 31,
1991 1990
Furniture, fixtures and
equipment S 743,226 S 902.865
Leasehold improvements 142,025 147.202
885,251 1,050,067

Less accumulated depreciation and
amortization 783,507 931.685

S 101,744 S 118.382

Note D — Notes Payable:

Notes payable consists of:

May 3L
1991 1990

NBC long-term note with

interest rate of 11.28%.

maturing in lanuary. 1993 $ 5,000,000 S 5,000.000
NBC short-term note and

seasonal loan with interest

rates ranging from 6.7%

to 8.5%, maturing

May . 1992 15,068.742 1.301.440
Member notes with interest

rate of 7.5% maturing

July 1, 1991 408,402 20.424
Other - Capital lease 26.477 37.264

S 20.503.621 S 16.359.128

The NBC notes are secured by substantially all CFAB assets.

Principal payments required on notes payable are as
follows:

Year ending May 31 Amount
1992 $15,438,91 |
1993 5,01 1,768
1994 2,942



ALAFKACOMWWERIAL ASHNGAND AGRCLTURE BANK
Notes t0 Financial Statements continued

Note E— Employee Benefit Plans:

CrAB has an employee benefit plan as detined under
Section 40l|k| of the Internal Revenue Service Code
covering substantially all employees.

An employee is allowed to contribute up to 15% of his/her
earnings to the maximum limit allowed by the Code.
Contributions by CFAB to the plan are at the discretion of
the Board of Directors. Contributions by CFAB for the years
ended May 31. 1991 and 1990 were $57,899 and $56,279.
respectively.

Note F — Capital:

Share capital: Shares owned by the State of Alaska must be
repurchased by CFAB on or hefore )uly 20, 2000 (see
Note ij.

Preferential shareholders' rights on dissolution are attached
in the order of Class C, Class B and Class A.

The following rights apply to the three categories of stock:

Class C- No voting or dividend rights. May only be issued
to the State of Alaska.

Class B - No voting rights. Class B stock may only be held
by members of CFAB. Prior to December 31
1985. all loans required a purchase of Class B
stock in an amount equal to 10% of the loan
balance: however, this purchase was not funded
but was evidenced by notes. On loans made
subsequent to December 31. 1985 each
borrower is required to make a cash purchase of
Class B stock in an amount equal to 5% of the
total loan. This investment will remain in place
until retired by the Board of Directors.

Class A - No dividend rights. Each member of CFAB must
own one share of Class A stock. Each share of
stock carries one vote. To vote, a member must be
acurrent borrower or have borrowed from CFAB
during the preceding two years or have minimum
retained membership earnings and/or Class B
stock with CFAB of $2,500

Note G — Income Taxes:
The provision for income taxes consists of the following:

Year ended May 31

1991 1990
Current expense - Federal S 137,000 S 798 000
Deferred benelit - Federal (11,000) (186.000)
Current expense - State 31.000 172.000

S 157,000 ¢ 784.000

The deferred income tax benefit relates principally to
the timing difference arising from the effect of the Tax
Reform Act of 1986 on the allowance for loan losses.
Income tax expense for 1991 is reduced by the
deductibility from net proceeds of the patronage refund as
declared. The extraordinary credit of $31,000 reported in
the statement of net proceeds is created by utilization of a
$400,000 net operating loss carryforward for Alaska State
income tax purposes. As of May 31. 1991, CFAB has
$1,504,300 net operating loss carryforward available for
such utilization, expiring at May 31.1998.

Note H—Commitments and Contingent Liabilities:

Comniilmenls:  CFAB  leases office  space under a
noncancelable operating lease agreement which expires in
1992 and for which the remaining lease obligation is
$138,117. Rental expense under this lease totalled
$127.492 and $151.844 for the years ended May 31. 1991
and 1990. respectively.

Contingencies: CFAB s a litigant in several legal actions arising
from normal business activities, primarily related to
delinquent loans and foreclosures. CFAB reserves for
potential losses on delinquent loans as described in Note
A. As to litigation outside of delinquencies and foreclosures,
management believes that those actions are without merit
or that the ultimate liability, if any. resulting from them will
not materially affect CFAB's financial position or its results
of operations.



A LAACMMERIA HHNGADATRCLTURE HRNK
Notes 10 Financial Statements continued

Note | — Subsequent Event:

On |une 30. 1991. CFAB agreed with the Alaska Department
of Revenue (ADR) to repurchase 30 shares of Class C special
preferred stock on July I, 1991 and 25 shares each month
thereafter through |une 2000.

The payments apply to Class C special preferred stock
purchases at par discounted from July 1. 2000. The discount
rate is determined annually on May 31 based on selected
US. Treasury and Agency obligations with maturities in
2000. This annual discount rate is applied to payments
scheduled to occur in the subsequent 12 month period from
Inly through June. Discounted payment scheduled from July
1991 to |une 1992. calculated using a discount rate of 8.32%
are as follows-

Total
discounted payments

July 1991 to May 1992 $ 1.373.796
june 1992 127.900

Payments for S250.000 Ipar valuel per month are
anticipated from July 1992 through |une 2000.

The agreement provides that, beginning in 1992. CFAB will
periodically attempt to obtain term financing in an amount
which will permit the repurchase of an increment of at least
510.000.000 par value of Class C special preferred stock.
The payment for such a repurchase shall be computed
pursuant to the discounting procedures described above.



Suite 1500 Facsimile: (907) 264-3181

550 West 7th Avenue
Anchorage, Alaska 99501
Telephone' (907) 272-8462

Independent Auditor's Report

Board of Directors

Alaska Commercial Fishing
and Agriculture Bank

Anchorage. Alaska

We have audited the balance sheets of Alaska Commercial Fishing and Agriculture Bank as of
May 31 1991and 1990, and the related statements of net proceeds, changes in capital and
patronage, and cash flows for the years then ended. These financial statements are the responsibility
of the Company's management. Our responsibility is to express an opinion on these financial

statements based on our audits.

We conducted our audits in accordance with generally accepted auditing standards. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our

audits provide a reasonable basis for cur opinion.

In our opinion, such financial statements present fairly, in all material respects, the financial posi-
tion of Alaska Commercial Fishing and Agriculture Bank as of May 31. 1991 and 1990, and the results
of its operations and its cash flows for the years then ended in conformity with generally accepted

accounting principles.

Certified Public Accountants
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939 CranberryeRidge Drive
Fairbanks, Alaska 99712
December 20, 1991

Charles W. Mahlen /

RESUME UPDATE

Personal Information:

Married - 5 Children, 8 grandchildren all Fairbanks area residents.

Employment history:

Upon retirement after 13 years as Field Representative and Organizer

for Local 302, Jim Thurmond of Earthmovers of Alaska called me in Hawaii,
while 1 was on vacation and recurited me to a contract of "Project Manager
for the Aleyeska Pipeline Maintenance Contract" from Prudhoe Bay to Valdez
for a period of less than two years. | agreed to the job although my
Union Retirement was later suspended while | worked on the union project.
For this reason | would not accept an extension and retired again after
the agreed contract.

Earth Movers of Fairbanks
January 1989 to November 1990

T itle :
Project Manager, Alyeska Pipeline maintenance contrat.

Status:

Exempt - Straight salary for 6 or 7 day week as
required by the job. (no hourly or overtime)

Scope:

Linewide - Pump Stations Prudhoe to Valdez Terminal, Van Horn Facility, \
Nordale Storage‘Facility and Project Office at Fairbanks.

Responsibility:

A ll Management, including Labor Negotiations,
Contract Administration, Site Manning, R & R schedule,
Safety Program and awards, work orders, purchase orders and payroll.

Personnel:

Up to 250 union heavy duty mechanics, teamster drivers, warehousemen,
partsmen and laborers.'

Safety Department Supervisor

Secretaries

Timekeepers

Payroll Clerks

Logistics Manager



RESUME"

Charles W. Mahlen

Personal Information: \Y
Married - 5 Children /

989 Cranberry Ridge Drive
Fairbanks, AK 99712
(907) 457-5357

Security Clearance:

Top Secret - Last certified by the Defense Industrial Security
Clearance Office (DISCO), Columbus, Ohio, 25 April 1968. (This
clearance not presently active after my departure from Northrop-

Page.)
Education:

1950 = John Marshall High School - St. Paul, Minnesota

1951-1952 = University of Minnesota, Business Administration

1953 = Marine Corps Institute - Post Exchange Operation
Accounting and Bookkeeping

Special Training Schools:

5/60 Federal Electric Corp. - Diesel Electric School ,

Diesel electric prime power theory, operation, maintenance
repair and troubleshooting.

4/61 Western Electric Corp. - Switchgear School

Operation of Wescern automatic transfer and synchronizing
repeater station switchgear.

9/61 Nordberg Diesel School

Operation and maintenance institute for 1450 BPH"s, 1020 KW,
1275 EVA, 2400 volt diesel generator units.

11/61 Federal Pacific Switchgear School

Operation of 2400 volt switchgear to handle four 1020 KW
diesels, utilizing synchroscope and LSG-10 electronic load
sensing governors.

12/61 Woodward Governor Company - Rockford, Illinois

Training on LSG-10, electro-hydraulic load sensing and
mechanical-hydraulic speed sensing governor, UG-8 and PSG
governors.



Charles W. Mabhlen \Y
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Employment Hiscory:

International Union of Operating Engineers
October 1975 to October 1988 \

Field Representative and organizer covering the Prudhoe Ba.y area for

nine years nine months from October 1975 to July 1984 with travel from
Prudhoe Bay to Valdez linewide for various assignments. Covered Fairbanks
area bases and commercial accounts in the same capacity from June 1984 to
October 1988.

Page Communications Alaska, Inc.
September 1974 to October 1975

Project Manager for Page Communications Alaska, Inc. newly formed to
implement contract TAPS/866 for the provision of a communication system
for pipeline construction from Valdez to Prudhoe Bay complete with re—
lay stations, mobile units, 24-hour radio rooms manned with FCC licensed
operators and technicians at all designated camps and locations linewide.

Page Communications Engineers, Inc.
October 1973 to August 1974

Program Manager working out of the Vienna, Virginia, home office on field
trip implementation tasks for CNT (Canadian National Telecommunications)
to establish a tropo link from Inuvik, N.W.T. to the Arctic Red River
site south of Inuvik on the Upper Mackenzie River.

The next assignment was Program Management work in south Florida doing
"911" communications plan for the police and sheriffs departments of
Monroe, Dade, Broward and Palm Beach counties from Key West to West
Palm Beach.

Self Employed
June 1972 to September 1973

Incorporated as Agent/Owner/Operator of "Charlie"s Lazy Bar Incorporated”,
a retail on/off sale liquor and bar business in Danbury, Wisconsin.

Page Communications Engineers, Inc.
July 1970 to June 1972

Installation Manager of the Integrated National Telecommunications System
Project of Iran with prime responsibility for the installation and erection
of all equipments of this 200 million dollar project.

Manager of INTS Project, Area 05, Tehran, responsible for installation,
erection and civil construction. Overall management of the implementation,
budget, planning and scheduling for the 78 sites of Area 05.

Project Manager of the Ilranian Microwave Project 063 Phase Il. Respons—
ible for overall contract management of the 3-1 system, linking Tehran,
Asadabad and Kermanshah.
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Page Communications Engineers, Inc. - i
February 1969 co JuLy 1970

Project Manager of the HeirLoom Project of Greece. Implementation of the
hard site project networks, for the war headquarters command and control
systems of the Royal Hellenic Navy.

Construction and Installation Manager of the Greek National Television
System. Constructed, installed and put the first four Greek TV stations
at Athens, Gerania, Pillion and Salonika into operation.

Construction and Installation Manager in the Program Management Department,
Europe, Africa and Middle East of Page®"s Operation Directorate, Atlantic.

Mr. Mahlen managed all construction and installation for seven tropospheric
and microwave sites under a Page contract for the SHAPE Relocation Program.
His areas of responsibility covered the implementation of civil engineering,
locating and screening of subcontractors, definition of tasks, writing work
statements and requests for quotes, award subcontracts, monitoring the
activities of subcontractors, paying contract invoices, control and disperse
installation materials, supervise antenna and tower construction and super—
vising the installation of all equipment. f

Page Communications Engineers, Inc.
December 1966 to February 1969

Field Project Manager of the SHAPE Relocation Project; sell off and
contract close out.

Project Manager of the Edzel, Scotland, Thurso, Scotland and Marathon,
Greece cower and antenna projects for the U.S. Navy. i

Federal Electric Corporation/International Standard Engineering Co.
April 1966 to December 1966

Assigned to Pasco, Washington, for troubleshooting diesel units, debugging

" control boxes, test equipment, completing and proving-out test procedures.
When sustained production was achieved by the 12 Unit Test Console,
Mr. Mahlen was assigned the task of setting up for Air Force approval and
implementing the refurbishment of 900,000 pounds of government furnished
equipment, including 269 diesel engines received from defaulted contractors.

Mr. Mahlen was then placed in charge of coordinating all changes in the
manufacture of the five sizes of MB-Teen generator sets. This cask led to
a supplementary concract where he utilized an average of five student
draftsmen and in four months corrected the 975 manufacturing drawings for
the complete component and final assembly manufacture of the 50/60 cycle
skid and wheel mounted MB-Teen generator series of 5 KW, 30 KW, 60 KW,
100 KW and 150 KW units. Mr. Mahlen reviewed each drawing with the Air
Force engineers and SAMAMA head draftsman signing with them on acceptance.
This manufacturing master drawing package on mylar was reproduced by the
Government for 1967 bids and future power unit procurement.

Mr. Mahlen was Assistant to the Engineering Manager in charge of drafting,
reproduction, configuration change approval, a member of the material re-
view board, and initiating engineering change proposals for product im—
provement and/or cost reduction.
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Federal Electric Corporation/international Standard Engineering Co. J
May 1962 to April 1966

Assigned Rome, Italy, European project operation as Sector Supervisor,
Italy for implementation of EMT/486L sites. Responsible for all phases
of field activity installation and test in Italy, including budget
preparation, cost control measures, work planning and scheduling,
management and direction of field personnel. Review of all engineering
change requests originating at ltalian sites. Supervise logistic and
transportation specialists to assure site/project requirements are
fulfilled. Check performance of site installation effort by frequent
administrative and technical on-site inspections.

At completion of the Italian Sector Installation Task, Mr. Mahlen was
assigned to the Field Engineering Department as a member of the Drawing
Configuration Control Program to assist in finalization of the systenm
drawing package, inspecting, correcting drawings and writing engineering
reports on 486L sites in Spain, Iltaly, Greece and Turkey.

On December 3, 1966, Mr. Mahlen was requested and made available as
Power Consultant to the Electronic Systems Division Site Activation Task
Force Europe to identify and resolve power system problems, participate
in plant acceptance tests, train operating crews and provide management
consultation and advise to U.S. Air Force SATAF.

Completing the Air Force Consultant job, site acceptance phase, Mr.
Mahlen declined an extension request to accept a job of Test Engineer
at the New Pasco, Washington, power generator manufacturing facility. t

In 1963, prior to his EMT assignment, Mr. Mahlen directed the successful
test and acceptance of all the diesel power generating units on the

U.S. Air Force BRII/TMP Project in Greece and ltaly and advised on air
conditioning and heat exchanger problems.

FEC: Titan Project, Larson AFB, Washington
f October 1961 to July 1962

Duties: Complex Maintenance Foreman. Directed 40-60 personnel performing
powerhouse maintenance and operation, maintenance and operation of electrical
and mechanical systems of Missle Site 1-C. Trained Air Force power pro—
duction and maintenance personnel to accept and maintain the Titan complex.
Complex C power generation equipment consisted of four 1020 KW Nordberg
diesel generator sets, vapor phase systems, Royal Pacific switchgear, various
heating and cooling water systems, chilled water system and air conditioning
equipment, hydraulic systems, pneumatic control systems, radiation air pro—
tective safety devices, elevators, etc. This powerhouse at Complex 1-C
received praise by inspecting Air Force Generals as the finest observed.



Charles W. Mahlen
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FEC; (Subsidiary Northern Services, Inc.) Anchorage, Alaska

October 1958 to October 1960 v

In charge of operation and maintenance of diesel electric power generator
at Pedro Dome, White Alice communication site. Duties included operation
and maintenance of diesel prime power generators, boilers, refrigeration
equipment, air conditioning, chlorinators, water stills, routine mainten—
ance and stock records. This power plant received many citations for its
outstanding record of operation withouc any outage during Mr. Mahlen®s
assignment.

Other Experience

Universal Services, Inc., Anchorage, Alaska
July 1960 to October 1961

Duties: Lead Mechanic. Supervision of mechanics in the operation and
maintenance of Alaska Ballistic Missle Early Warning prime power sites
and power houses.

Morrison-Knudsen Co., Fairbanks, Alaska
October 1957 to October 1958

Duties: In charge of operation and maintenance of diesel electric power
generation at Pedro Dome White Alice Station. Responsibilities and ;
achievements were are as described previously.

Reed and Martin Co., Fairbanks, Alaska
April 1957 to Occober 1957

Duties: Foreman. Supervision of construction crew building White Alice
communication station near Fairbanks, Alaska. Supervised progress,
originated and maintained records regarding time and cost control
approved and/or originated construction/engineering changes.

tMorrison-Knudsen Co., Fairbanks, Alaska
April 1956 to April 1957

Duties: Foreman. Supervision of construction crew at Eielson AFB,
Fairbanks, and of the Arctic White Alice communications site at Cape

.Lisborne.

Foley Brothers Construction Co.. Aurora, Minnesota
July 1954 to April 1956

Duties: General Labor Foreman. Supervision of construction crews at a
taconite plant. Work included blasting, scaling, skip loading, hauling,
clearing and general construction work.

Military Service

U.S. Marine Corps
February 1952 to February 1954

Post Exchange Steward, Camp Pendleton, California. P.X. operation and
supervision of civilian personnel, inventories, stock control and rime
keeping. Continued in this position for three months aicter discharge






Alaska State Legislature

3111 C Street, Suite 150 During Session:
Anchorage, Alaska 99503 P.O. Box V
(907)561-2038 Juneau, Alaska 99811

(907) '165 <1993

Senator Drue Pearce

District G

January 25, 1991

Honorable Glenn Olds, Commissioner

Department of Commerce & Economic Development
P.0. Box D

Juneau, AK 99811-0800

This is to confirm the Senate Labor & Commerce Committee®s
invitation and your acceptance to present an overview of the
Department of Commerce & Economic Development at its 3:30 P._M.
meeting on Monday, February 4, 1991. The meeting will be held in
the Beltz Room of the Capitol Buliding

We would appreciate your discussing the following during your
presentation.

1. Department overview

2. FY 91 budget status

3. Planned supplemental budget requests

4 FY 92 budget reductions and increases annd programs

affected
5. Anticipated Executive Orders
6. Priority legislation

You should expect members of the Committee to ask questions on
matters of specific concern to then.

We thank you in advance for your cooperation and look forward to
working with you this legislative session.

Sincerely,

DP:rrm

cc: Senate L&C Committee Members
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Date

The Honorable Dick Eliason
President of the Senate
Alaska State Legislature
P.0O. Box V

Juneau, AK 99811

Dear President Eliason:

In accordance with AS 39.05.080, the Senate Labor and
Commerce Committee reviewed the following with regard to
confirmation of the Governor®"s appointment:

Department of Commerce and Economic Development
Commissioner Glenn Olds

There were no stated objections to the confirmation of any
of the named individual by committee members. This does not
reflect an intent by any of the members to vote for or
against the individual during any further sessions.



GLENN A. OLDS

Page 1

January 3. 1991

Appointed Commissioner of the Department of Commerce and Economic
Development by Governor Walter J. Hickel. This department is responsible for
strengthening and diversifying Alaska’s economic base in a way that will offer
long-term net benefits to all Alaskans. The department administers consumer
protection programs and assists in a variety of semiautonomous organizations
involved in Doth regulation and development.

October 1989
President and Chief Executive Officer, Better World Society

October 1987 - 1939
President and Chief Executive Officer, The John E. Fetzer Foundation
January 1988

Adjunct Professor of Philosophy, Western Michigan University, Kalamazoo, Michigan

June 1989

Adjunct Professor of Medical Sciences, The College of Human Medicine, Michigan
State University, East Lansing, Michigan

December 1987

President and Professor of Philosophy Emeritus, Alaska Pacific University
Mav 1986 - November 1986

Candidate, United States Senate from Alaska

July 1977 -January 1938

President and Professor tf Philosophy, Alaska Pacific University
September 1971 - July 1977

President and Professor of Philosophy, Kent State University

March 1969 Marcli 1971

U.S. Ambassador - Representative, United Nations Economic and Social Council
May 1968 - February 1969

Special Assistant for Policy and Manpower Development to President Richard M.
Nixon

3963W



® GLENN A. OLDS I

Page 2

1965.-19.6.8
University Dean for International Studies and World Affairs, State University of New
York System

1958 ji.19fi5
President, Springfield College, Springfield, Massachusetts

1954.- 1958

Director, Cornell University United Religious Work, Cornell University, Ithaca, New
York

195171954

University Chaplain and Professor, University of Denver, Denver, Colorado

194571951

Associate Professor of Philosophy and Ethics, Garrett Theological Seminary; Visiting
Professor of Philosophy, Northwestern University

1945
Assistant Professor of Philosophy, Depauw University, Greencastle, Indiana

1941

Assistant in Instruction, Yale University, New Haven, Connecticut

3963W
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The Honorable Dick Eliason
President of the Senate
Alaska State Legislature
P.0. Box V

Juneau, AK 99811

Dear President Eliason:

In accordance with AS 39.05.080, the Senate Labor and
Commerce Committee reviewed the following with regard to
confirmation of the Governor®s appointment:

Department of Labor
Commissioner Nancy Usera

There were no stated objections to the confirmation of any
of the named individual by committee members. This does not
reflect an intent by any of the members to vote for or
against the individual during any further sessions.



Alaska State Legislature

3111 C Street, Suite 150 During Session:
Anchorage, Alaska 99503 P.O. Box V
(907)561-2038 Juneau, Alaska 99811

(907) 465-4993

Senator Drue Pearce

D Strict G

January 23, 1991

Honorable Nancy Bear Usera, Commissioner
Department of Labor

P.0. Box 21149

Juneau, AK 99802-1149

This is to confirm the Ser.ate Labor & Commerce Committee®s
invitation and your acceptance to present an overview of the
Department of Labor at its 3:30 P.M. meeting on Wednesday,
January 30, 1991. The meeting will be held in the Beltz Room of
the Cw litol.

We would appreciate your discussing the following during your
presentation.

1. Department overview

2. FY 91 budget status

3. Planned supplemental budget requests

4 FY 92 budget reductions and increases and programs

affected
5. Anticipated Executive Orders
6. Priority legislation

You should expect members of the Committee to ask questions on
matters of specific concern to them.

We thank you in advance for your cooperation and look forward to
working with you this legislative session.

Sincerely,

Senator J3rue Pearce
Cirazr

CP:rrm

cc: Senate L&C Committee Members



BOARDS & COMMISSIONS

JAN 3 0 1931 nancv bear dsera

EFiPLOYHENT HISTORY:

1984 to present:

1981 - 1984:

1977 = 1981

1972 - 1977

1969 - 1972:

4000 Kutcher Drive
Anchorage, Alaska 99516
907/345-5785 Hone
907/562-1255 Office

President/CEO, Alaska Credit Onion League & Affiliates, a trade association representing all of

Alaska"s state and iederally chartered credit unions.

Piesident, 02, Inc., aconsulting fim specializing in legislative advocacy, conference nanagenent,

volunteer nanagenent and fund raising.

Project Consultant, Credit Onion National Association, Washington, D.C.

Vice President, Willian S. Berguan®Associates, Inc., Washington, D.C., a nultiple association

nanagenent fim representing national .trade and professional associations.

Executive Assistant, Canpaigns, 0S4, Inc., Washington D.C. , a fim specializing in public relations,

legislative advocacy, fund raising, canpaign and nanagenent services.

PROFESSIONAL ALFILIATIONS:

CIVIC AFFILIATIONS:

PERSONAL DATA:

Board Henber, Credit Onion National Association S Affiliates
Henber, Association of Credit Onion League Executives

Henber, COHA Govermmental Affairs Connittee

Henber, ACULE NCOA Structure Task Force

Henber, ACOLE Legislative Response Task Force (1990)

Henber, COHA Federal Legislative/Regulatory Subconnittee (1988)
Henber, ACOLE, League Services Delivery Connittee (1988)
Henber, CONA Hunan Resource Developnent Connittee (1987)
Henber, ACOLE League Services Developnent Connittee (1986)

Board Henber, Connorwealth North, an Alaska leadership public policy forun
Henber, Comonwealth North, Connittee on Federal/State Relations

Henber, Coanorwealth North, Connunity Education Connittee

Co-Author, Going Op In Planes. The Pronises of Alaska Statehood

Board Henber, Anchorage Economic Developnent Corporation

Henber, Legislative Connittee, AEDC

Chaiman and Henber, Anchorage Hunicipal Budget Advisory Connission (1983-1989)
Subconnittee Chaiman for Cost containnent, Mayor®s Task Force on Fiscal Policy (1988)
Treasurer-, Anchorage Parent Teacher Association (1984-85)

Foard Henber, Council of Connunity School Associations (1982-84)

President, Huffnan Elenentary School Parent Teacher Association (1982-84)

Attended Virginia Polytechnic Institute and State University
Licensed insurance agent, life/health and casualty/property
Birthdate: 9 October 1949

Harital Status: Divorced with three children

Health: Excellent

Social Security: 224-72-2556






DAE FRNTED  4/04/91

BOACS AND CMMSIONS ACTION LIST
THOGH HY 101

D= ANANJAL OSABRE RQURD LC = LEIJ ANMVE CINARVATION REURED

BOARD NAVE
POSITION

ACCOUNTANCY 30ARD
CPA/PA

ACCOUNTANCY BOARD
Public

AGRICULTURAL LOAN FUND

Ayriculture

AGRICULTURAL LOAN FUND
Agriculture

AGRICULTURAL LOAN FUND
Prblic

AGRICULTURAL LOAN FUND

Agriculture/Farmer

AGRICULTURAL LOAN FUND

Agriculture

ALCOHOLIC BEVERAGE CONTROL
Public

ALCOHOLIC BEVERAGE CONTROL
Industry

AMATEUR SPORTS AUTHORITY

Chair Position Only (from current members)

ATHLETIC COMMISSION
Ptibiic/2nd JD

ATHLETIC COMMISSION

AC/Commissioner

ATHLETIC COMMISSION
Fublic/3rd JD

BARBERS AND HAIRDRESSERS

Barber

BIG GAVE COMMERCIAL SERVICES
Public

BLOCK GRANTS ADVISORY
S/Class Teacher

LAST NAVE

Bartlett

Marshall

L'inkel

Forck

Stewart

Stratman

Tanner

Dumy

Klein

VACANT

Andersen

Carothers, Jr.

Jackson, Il

VACANT

VACANT

Boiley

FIRST NAVE

Thomas

Deborah

Donald

Charles

Geraldine

Omar

Kristan

Andy

Robert

Stanley

J. "Pat”

Brady

Chamaine

APPOINTED

87/07/07

87/07/31

87/04/28

87/04/28

87/04/28

89/04/18

91/01/31

88/08/25

88/08/25

0/00/00

86/02/10

88/03/31

86/06/03

0/00/00

0/00/00

68/05/06

[APR 1 © 1991

PAGE 1

TERM PAYE FD LC
91/04/25
91/04/25
90/04/18 Y
91/04/18 Y
91/04/18 Y
91/01/01 Y
91/04/18 Y
0
91/01/31 Y y\ \'y n

91/01/31 Y Y

91/01/00 Y

91/05/14
91/05/14 Y
91/05/14 Y
92/07/0i

93/06/30 Y Y

91/01/31



D3TE PRINTED  4/04/91

BOACS AND COMMSIONS ACTION LIST
THOGT MY 191

FD = FINANCIAL DISCLOSURE REQUIRED  LC = LEGISLATIVE CONFIRMATION REQUIRED

BOARD NAVE
POSITION LAST NAVE FIRST NAMVE  APPOINTED

BLOCK GRANTS ADVISORY
School Counselor/Pupil Serv. Pers. VACANT 0/00/00

BLOCK GRANTS ADVISORY
Elero/SecPrivateSchoolRep VACANT 0/00/00

BLOCK GRANTS ADVISORY
Legislature VACANT 0/00/00

BLOCK GRANTS ADVISORY
Administrator VACANT 0/00/00

BROADCASTING COMMISSION
Public/Restricted VACANT 0/00/00

COMMERCIAL FISHERIES ENTRY
Chair Position Only (from current members) Twomley Bruce 83/07/01

COMMERCIAL FISHING/AGRICULTURE PANK
Governor's Appointment Gunderson Gilbert 86/04/14

DENTAL EXAMINERS
h'ygienist Shryock Sondra 88/02/19

DENTAL EXAMINERS
Dentist Tauschek Terrence 87/10/21

DISPENSING OPTICIANS
Optician VACANT 0/00/00

EMPLOYMENT SECURITY ADVISORY
Employer Representative Bell Graves Jo Anne 88/08/02

FEDERAL AREAS
Public Ackels Del 83/05/02

FEDERAL AREAS
Public Cassidy Charles” Bud" 88/09/07

FEDERAL AREAS
Public VACANT 0/00/00

FISHERMEN'S FUND ADVISORY
District 3 Zharoff Yvonne 87/09/08

HANDICAPPED AND GIFTED
Legislator (Governor Appointment) \ACANI 0/00/00

PAE 2

TERM DATE FD LC

92/07/01

93/01/31

94/01/31

94/01/31

95/08/25

91/02/01

91/03/00

91/02/01

91/02/01

93/06/14

91/01/31

90/12/31

90/12/31

93/12/31

91/01/31

93/06/30

Y
Y
Y
Y
Y
Y



Dm FRNIED 4/04/91 PAE 3

BOAS AND GCOMMSIAONS ACTION LIST
THOGT MY 191

D = ANANJAL OSSO RE RHURD  LC = LEAS ATIMVE CONARVATION REQURED

BOARD NAME
POSITION LAST NAME FIRST NAME  APPOINTED TERM DATE FD LC

HEALTH CARE TASK FORCE, UNIVERSAL
Pubiic/Restricted (Eff. 2/1/91) VACANT 0/00/00 0/00/00

HEALTH CARE TASK FORCE, UNIVERSAL
Public/Restricted (Eff. 2/1/91) VACANT 0/00/00 0/00/00

HEALTH CARE TASK FORCE, UNIVERSAL
Public/Restricted (Eff. 2/1/91) VACANT 0/00/00 0/00/00

HEALTH CARE TASK FORCE, UNIVERSAL
Public/Restricted (Eff. 2/1/91) VACANT 0/00/00 0/00/00

HEALTH CARE TASK FORCE, UNIVERSAL

Public/Restricted (Eff. 2/1/91) VACANT 0/00/00 0/00/00
HEALTH CARE TASK FORCE, UNIVERSAL

DOA/Div. of Ret. & Benefits Rep/Non-voting VACANT 0/00/00 0/00/00
HEALTH CARE TASK FORCE, UNIVERSAL

DOA/Div. of Insurance Rep/Non-voting VACANT 0/00/00 0/00/00
HEALTH CARE TASK FORCE, UNIVERSAL

Office of the Governor Rep./Non-voting VACANT 0/00/00 0/00/00
HEALTH CARE TASK FORCE, UNIVERSAL

DHSS/Dept. Rep./Non-voting VACANT 0/00/00 0/00/00
HISTORICAL COMMISSION

Society/Reconmend Knapp Marilyn 83/10/19 90/12/31

HISTORICAL COMMISSION
Society/Recaimended Tower Elizabeth 90/02/14 90/12/31

HISTORICAL RECORDS ADVISORY
Public/Historical Brenner M Diane 82/10/05 91/05/10

HISTORICAL RECORDS ADVISORY

Public/Historical McCarthy, Jr. Paul 79/12/19 91/05/10
HUMAN RFHTS
Public VACANT 0/00/00 96/01/31 Y Y

JOB TRAINING COUNCIL
Public Agency/Local Education Agency/Postsecondary VACANT 0/00/00 91/08/23

JUDICIAL CONDUCT
Attorney/Governor's Appointment Brown Patrick 87/04/10 91/04/28 Y Y



DAE FRINTED  4/04/91

BOAS AND COMMSIONS ACTION LIST
THROGH HY 191

FD = ANANJAL DSO8R REFURD L€ = LEASLATVE CNARVATION RQURD

BOARD NAVE
POSITION LAST NAME
JUDICIAL CONDUCT
Attorney/Governor's Appointment Hanley
JUDICIAL CONDUCT
Public/Governor's Appointment Weiler
JUDICIAL COUNCIL
Public/Governor's Appointment lienrickson
JUDICIAL COUNCIL
Public/Governor's Appointment VACANT
JUVENILE JUSTICE/FAMILY SERVICES ADVISORY
Public Carnahan
JUVENILE JUSTICE/FAMILY SERVICES ADVISORY
Juvenile/Under 24 Gourley
JUVENILE JUSTICE/FAMILY SERVICES ADVISORY
Juvenile/Under 24 Platt
JUVENILE JUSTICE/FAMILY SERVICES ADVISORY
Public Ray
JUVENILE JUSTICE/FAMILY SERVICES ADVISORY
Juvenile/Under 24 VACANT
LIBRARIES ADVISORY
Library User Rep. Cole
MEDICAL INDEMNITY CORPORATION
Public VACANT
NATIVES, JOINT FEDERAL-STATE COMMISSION
Alaska Native (by Governor) VACANT
NATIVES, JOINT FEDERAL-STATE COMMISSION
Public (by Governor) VACANT
NATIVES, JOINT FEDERAL-STATE COMMISSION
Public member or State o fficial (by Governor) VACANT
NATIVES, JOINT FEDERAL-STATE COMMISSION
Public member or State o fficial (by Governor) VACANT
NURSING

Buness

Registered Nurse

FIRST NAVE

James

Charles

Hilbert

Roberta

Danielle

Bryan

Colleen

Terrence

Janet

APPOINTED
87/04/10
85/11/13
85/08/13
0/00/00
83/03/22
90/10/08
88/08/30
89/01/09
0/00/00
88/02/26

0/00/00

(/00700
0/00/00
0/00/00
0/00/00

86/08/07

PAE 4

TERM DATE FI1) LC
91/04/28 Y Y
90/12/31 Y Y
91/05/18 Y Y
95/05/18 Y Y
91/03/01
91/03/01
91/03/01
91/03/31
93/03/01
91/01/01

92/07/01

0/00/00
0/00/00
0/00/00
0/00/00

91/03/31



DK FRINTED  4/04/91

BOARCS AND GCOMMSIANS ACTION LIST
THROGH MY 191

D = ANANJAL DSACBLRE REQURD  LC = LEAS ATIMVE CONARVATION REQURD

BOARD NAVE
POSITION

NURSING
LPN

NURSING
Public

OUT-OF-HOME CARE REVIEW PANEL (LOCAL)
Public/Restricted/2nd JD

OUT-OF-HOME CARE REVIEW PANEL (LOCAL)
Public/Restricted/2nd JD

OUT-OF-HOME CARE REVIEW PANEL (LOCAL)
Public/Restricted/2nd JD

OUT-OF-HOME CARE REVIEW PANEL (LOCAL)
Alternate/2nd JD

OUT-OF-HOME CARE REVIEW PANEL (LOCAL)
Alternate/2nd JD

OUT-OF-HOME CARE REVIEW PANEL (LOCAL)
Alternate/3rd JD

PHARMACY BOARD

Pharmacist

POLICE STANDARDS COUNCIL
Chief/Admin.

POLICE STANDARDS COUNCIL
Chif/Admin.

PCSTSECONDARY EDUCATION

Student Representative

FU3LIC EMPLOYEES' RETIREMENT BOARD
Physician/Ist JD

PUBLIC OFFICES COMMISSION
Pubiic/Restricted/R

REAL ESTATE COMMISSION

Broker at Large

REAL ESTATE COMMISSION
Broker/3rd JD

LAST NAVE FIRST NAVE
Hewitt Kathi
Waskey Georgianna
VACANT

VACANT

VACANT

VACANT

VACANT

VACANT

White Trish
Clayton Kevin
VACANT

Cox Dorothy
VACANT

Howard Annie Laurie
Joimson Ronald

Wickersham, Jr.  Kirk

APPOINTED

88/08/02

86/08/07

0/00/00

0/00/00

0/00/00

0/00/00

0/00/00

0/00/00

89/08/21

85/10/21

0/00/00

90/07/26

0/00/00

86/02/05

87/06/15

87/04/10

PAE 5

TERM DATE FD LC

91/03/31

91/03/31

93/06/30

93/06/30

92/06/30

93/06/30

93/06/30

93/06/30

91/04/01

90/12/18

93/12/18

91/05/31 Y

0/00/00 Y N

91/02/01 Y Y

91/01/31

91/01/31



DAE PRINTED  4/04/91

BOATS Affi COMSIONS ACTION LIST
THOGT My 191

D = ANANOAL OSSO RE RQURD LC - LEAS ATIMVE CONARVATION REQURED

BOARD NAMVE
POSITION LAST NAME FIRST NAVE  APPOINTED

REAL ESTATE COMMISSION
Public Wille Paulette 87/06/15

RECREATION RIVERS PVISORY

Forest Products VACANT 0/00/00
REGENTS
Student Representative Reeve Mary 90/10/23

ROYALTY OIL/GAS DEVELOPMENT
Public/Restricted Marshall, Jr. Thomas 88/05/12

TEACHERS' RETIREMENT BOARD
Public Covington Garris "Bob" 85/03/08

TEACHERS' RETIREMENT BOARD
Physician/Ist JD VACANT 0/00/00

VETERINARY EXAMINERS
Veterinarian Johnson Virginia 89/03/10

VIOLENT CRIMES
Attorney Ingraham Millard 84/12/16

VOCATIONAL/CAREER EDUCATION

Special Education/Vocational Rehabilitation VACANT 0/00/00
VOCATIONAL/CAREER EDUCATION
Postsecondary Education VACANT 0/00/00
VOCATIONAL/CAREER EDUCATION
Guidance Counseling VACANT 0/00/00

0091 TOIAL RCR5

PKE 6

TERM DATE FD LC

91/01/31

92/06/09

91/05/31 Y Y

91/03/14 Y

91/01/31 Y

0/00/00 Y

91/01/31

90/12/15

93/06/30

91/06/30

92/06/30



A la s k a S ta te L e g isla ture

SENATE

Official Business P.O. Box V
State Capitol

Juneau, Alaska 99811

Date IU

The Honorable Dick Eliason
President of the Senate
Alaska State Legislature
P.0. Box V

Juneau, AK 99811

Dear President Eliason:

In accordance with AS 39.05.080, the Senate Labor and
Commerce Committee vreviewed the following with vregard to
confirmation of the Governor®"s appointment:

Alaska Public Utilities Commission
Schroer, Don - Anchorage
Term began 1/23/91 expires 10/31/96

There were no stated objections to the confirmation of the
named individual by <committee members. This does not
reflect an intent by any of the members to vote for or
against him during any further sessions.



DON SCI1IROER
1035 W Firweed
279-2522

Personal
Date of birth 11-27-26

Resident of Anchorage since March of 1952
Married/6 adult children

Business

Licensed Real Estate Broker since 1957
Licensed Insurance Agent since 1958
President of Schroer-Fink Agency since 1968

Education

High School diploma 1944

C.L.U. (Charter Life Underwriter) degree 1966

The C.L.U. degree is a five year program. To obtain this
degree one must complete courses in financial management,
investments, principles of business laws, economics,
personal finance, estates & trusts, and estate planning
taxation.

Affiliations

Present member of Anchorage Water & Waste Water Advisory
Commission

Former member of Alaska Real Estate Commission (8 years,
Chairman 6k years)

Past President of Anchorage International Rotary Club

Past President of Anchorage Estate Planning Council

Current Treasurer of Anchorage Lutheran Church

Past Board memberof Anchorage Chamber of Commerce

Past President of Life Underwriters state & local associations
Member of American Society of C.L.U.'s

Former and/or present member of a number of other community
and sports organizations



February 27, 1991
Drue -
RE: APUC APPOINTMENTS

Attached 1is package from House Judiciary. (They were very
helpful as was Susie Bainett of Pourchot"s staff.)

The issue on the Sokolov appoint seems to be does common
knowledge of an appointment constitute justification for the
Legislature to hold confirmation hearings. In spite of the fact
that Cowper sent a letter of congratulations to Sokolov and the
Boards & Commissions roster showed him with a term of office, no
letter requesting confirmation was ever forwarded by Cowper or
Hickel. The package includes interesting case lav; on both sides
of the 1issue.

A subsidiary issue, and the one Pourchot seems more interested
in, is whether confirmation by the legislature is specific to a
designated seat on a board or commission. In order to appoint
Schroer to APUC, a member of the commission had to be moved from
a public seat to a technical seat since Schroer does not have
technical qualifications. Should that movement be subjected to
legislative confirmation?

The APRN article quotes Grussendorf as supporting compromise and
delaying any legal challenges until negotiations take place, in
spite of the recommendation to the contrary by the House
Judiciary Committee.



